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Minutes of Discussions
on the Preparatory Survey

on the Project for introduction of Clean Energy by solar home system

The Government of Japan (hereinafter referred to as “GoJ”) has established Cool Earth
Parmership as a new financial mechanism. Through this, GoJ is cooperating actively with
developing countries' efforts to reduce greenhouse gasses emissions, such as efforts to promote
clean energy. A new scheme of grant aid, "Program Grant Aid for Environment and Climarte Change
", was also created by GoJ as a component of this financial mechanism. According to the imitiative
of Cool Earth Parmership, the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), in consultation with Gol, decided to conduct a Preparatory Survey (hereinafter referred to
as “the Survey”) on the Project for introduction of Clean Energy by solar home system in the
Kingdom of Tonga (hereinafier referred to as “the Project”).

JICA sent to the Kingdom of Tonga (hereinafter referred to as “Tonga”) the Preparatory
Survey Team (hereinafter referred to as “the Team”™), headed by Mr. Ryuji MATSUNAGA, Deputy
Director General, Cffice for Climate Change, JICA , and is scheduled to stay in the country from
August 24 to September 19 as the Preparatory Survey for Detailed Design.

The Team held discussions with the concerned officials of the Government of Tonga and
conducted a field survey.

In the course of discussions and field survey, both sides confirmed the main items described
in the attached sheets.

»

Nuku’alofa, September 4, 2009

Mr. Ryuji MATSUNAGA Dr. Sioné/Nailasikau Halatuituia
Leader Chief Executive Officer (CEO)
Preparatory Survey Team Lands, Survey, and Natural Resources
Japan International Cooperation Agency (MLSNR)

JAPAN

R ——

Mr. Aisake Eke

CEO/Secretary for Finance and National
Planning

Ministry of Finance and National Planning _
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ATTACHMENT

1. Current Situation
Based on the result of the previous project formulation study and the official request from
the Government of Tonga, Detailed Design and Draft Tender Documents shall be created under the

Survey.

2. Objective of the Project

The objective of the Project is to promote rural electrification using clean energy.

3. Responsible Organization and Implementing Agency

The responsible and implementing organization is the Ministry of Lands, Survey, and Natural
Resources (MLSNR). (The organization chart of the responsible and implementing organization is
shown in Annex-1.)

4. Project Component

4-1. After discussions with the Team, the procurement and the installation of the stand-alone Solar
Home System (SHS) including soft component (technical assistance) was requested by the
Tonga side.  (The basic design is shown in Annex-2)

4-2. Project site is Tongapatapu islands and Vava’u islands as shown in Annex-3

4-3. The Tonga side explained that there is no duplication between the contents of the Project and
any other plans implemented by the other donors or the Tonga side. Having experiences of
SHS installation with financial supports by other donors in the Project sites, MLSNR
recognizes the sites to be unelectrified areas for the reason almost all system have not worked.

4-4. The Team will assess the appropriateness of the request and will report the findings to JICA
Headquarters and the GoJ. The Tonga side has understood that the final components and the
design of the Project shall be decided (confirmed) after further survey.

5. Japan's Program Grant Aid for Environment and Climate Change

The Tonga side understood the Japan's Program Grant Ald for Environment and Climate
Change scheme explained by the Team as described in Annex-4, 5 and 6.

6. Schedule of the Study

(1) The Team will proceed to further survey in Tonga until September 19, 2009.

(2) JICA will prepare the draft report and reference document in English and dispatch a mission to
Tonga in order to explain their contents in December, 2009.

(3) When the contents of the report are accepted in principle by the Government of Tonga, JICA
will complete the final report and reference document, and submit them to the Government of
Tonga and to the Procurement Agent by the end of January, 2010.

A

=

A-4-2



7. Gther Relevant Issues
7-1 Major Undertakings to be taken by Each Government
The Tonga side confirmed that major undertakings as shown in Annex-7 should be taken by
Tonga side at its own budget. In addition, the Tonga side should be responsible for following issues:
(1) Securing necessary land
- for PV Modules
(2) Temporary Stockyard during installation of the equipment and materials
(3) Vehicles for Operation and Maintenance

(4) Tables and PCs, if necessary

7-2  Explanation to recipient householders
The Tonga side shall hold meetings with all recipient communities to explain the project
outline including their obligations, and confirm their participation by the end of January 2010.

7-3  Procurement of Equipment and Materials
The Team explained that, in accordance with the policy of Gol, products of Japan shall be

procured for major equipment in the Project. The Tonga side agreed with the policy of GolJ.

7-4  Coordination with Related Organizations

The Implementing Agency of the Project (MLSNR) shall be the focal point for the Team, and
responsible for the coordination with related organizations.

7-5  Establishment of implementation body

Making reference to Ha’apai model, both sides understood that establishment of
implementation body including Solar Incorporated Society is indispensable for their sustainable
operation. The Tonga side agreed that all institutional, financial and technical arrangement shall be
established and be explained to the communities and the Societies under their responsibility by the
end of January 2010, and report the results to the Japanese side immediately.

7-6 Clearance of existent modules
Regarding existent modules installed by other donors, the Tonga side shall remove and

properly manage them at its own budget with permissions by the donors and the householders

before the commencement of installation.

7-7 Property of Equipment and Materials
The Implementing Agency of the Project (MLSNR) shall own the equipment and materials
provided under the Project during and after implementation of the Project.

7-8 Environmental and Social Considerations
The Team explained the outline of JICA Environmental and Social Considerations Guideline
(hereinafter referred to as “the JICA Guideline™) to the Tonga side. The Tonga side took the JICA

#
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Guideline into consideration, and shall complete the necessary procedures.

7-9  Operation and Maintenance
The Tonga side agreed to secure the necessary budget and persormel for the Operation and

Maintenance of SHS procured and installed under the Project.

7-10 Customs and Tax exemption
The Tonga side agreed that the Tonga side shall be responsible for the exemption and/or
reimbursement (payment/assumption) of all customs, tax, levies and duties incurred in Tonga for

implementation of the Project.

7-11 The Tonga side shall ensure the security of all concerned Japanese nationals working for the

Project, if deemed necessary.

7-12 The Tonga side shall provide necessary numbers of counterpart personnel to the Team during
the period of their studies in Tonga.

7-13 The Tonga side shall submit all the answers to the Questionnaire, which the Team handed to
the Tonga side, by September 19, 2009.
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Annex 1

Organization Chart of the Ministry of Lands, Survey, and Natural Resources & Environment
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Basic design of stand-alone SHS
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Project site / Candidate site of the Project
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Annex — 4-1

Program Grant Aid for Environment and Climate Change
of the Government of Japan
(Provisional)

The Grant Aid provides a recipient country (hereafter referred to as “the Recipient”) with
non-reimbursable funds to procure the facilities, equipment, and services (engineering services and
transportation of the products, etc.) for economic and social development of the country under

principles in accordance with relevant laws and regulations of Japan. The Grant Aid is not supplied
through the donation of materials as such.

Based on “Cool Earth Partnership” initiative of the Government of Japan, the Program Grant Aid
for Environment and Climate Change (hereafter referred to as “GAEC”) aims to mitigate effects of
global warming by reducing GHGs emission (mitigation; e.g. improvement of energy efficiency)
and to take adaptive measures (adaptation; e.g. measures against disasters related to climate change,
including disaster prevention such as enhancing disaster risk management).

1. Procedures for GAEC

GAEC is executed through the following procedures.

Preparatory Preparatory Survey (Phase 1 for project identification) conducted by
Survey (Phase 1) | Japan International Cooperation Agency (JICA)

Application Request made by a recipient country

Appraisal & | Appraisal by the Government of Japan and Approval by the Cabinet
Approval

Determination of | The Notes exchanged between the Government of Japan and the Recipient
Implementation Country

Grant Agreement | Agreement concluded between JICA and the Recipient

(hereinafter
referred to as the
“GIA”)
Preparatory Preparatory Survey (Phase 2 for detailed design) conducted by JICA
Survey (Phase 2)

Implementation Procurement through the Procurement Agency by the Recipient

Firstly, if the candidate project for a GAEC is identified by the Recipient and the Government of
Japan, the Government of Japan (the Ministry of Foreign Affairs) examines it whether it is
eligible for GAEC. When the request is deemed appropriate, JICA, in consultation with the
Government of Japan, conducts the Preparatory Survey (hereafter referred to as “the Survey”) on
the candidate project as Phase 1 of the Survey with Japanese consulting firms.

Secondly, the Recipient submits the official request to the Government of Japan, while the

appropriateness, necessity and the basic components of the project are examined in the course of
Phase 1 of the Survey,

Thirdly, the Government of Japan appraises the project to see whether it is suitable for Japan's
GAEC, based on the Survey report prepared by JICA, and the results are then submitted to the
Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of

AT
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Notes (E/N) signed by the Governments of Japan and the Recipient.

Fifthly, JICA engages Grant Agreement (G/A) with the Recipient and executes the Grant by
making payments of the amount agreed in the E/N and strictly monitors that the funds of the
Grant are properly and effectively used.

Procurement Management Agent is designated to conduct the procurement services of products
and services (including fund management, preparing tenders, contracts) for GAEC on behalf of
the Recipient. The Agent is an impartial and specialized organization that will render services
according to the Agent Agreement with the Recipient. The Agent is recommended to the
Recipient by the Government of Japan and agreed between the two Governments in the Agreed
Minutes (“A/M”).

2 Preparatory Survey

1) Contents of the Survey
The purpose of the Preparatory Survey (hereafter referred to as “the Survey”), conducted by
JICA on a requested project (hereafter referred to as "the Project”), is to provide the basic

document necessary for the appraisal of the Project by the Government of Japan. The contents
of the Survey are as follows:

-~ Confirmation of background, objectives, and benefits of the Project and institutional
capacity of agencies and communities concerned of the Recipient necessary for project
implementation.

~  Evaluation of relevance of the Project to be implemented under the Grant Aid Scheme for
Environment and Climate Change from a technical, social, and economic point of view.

—  Confirmation of items agreed upon by both parties concerning the basic concept of the
Project.

- Preparation of the detailed design of the Project and reference document for tender.
- Estimation of cost for the Project.

The contents of the original request will be modified, as found necessary, in the design of the
Project according to the guidelines of Japan's Grant Aid scheme.

The Government of Japan requests the Government of the Recipient to take whatever measures
necessary 1o ensure its responsibility in implementing the Project. Such measures must be
guaranteed even if they may fall outside the jurisdiction of the implementing organization of the

Recipient. This has been confirmed by all relevant organizations of the Recipient through the
Minutes of Discussions.

2) Selection of consulting firms

For the smooth implementation of the Survey, JICA will conduct the Survey with registered
consulting firms. JICA selects the firms based on proposals submitted by firms with interest in
implementing the Survey. The firms selected will carry out the Preparatory Survey and prepare a

report, based on the terms of reference set by JICA.
3. Implementation of GAEC after the E/N

1) Exchange of Notes (E/N)

The content of GAEC will be determined in accordance with the Notes exchanged by the two
Governments concerned, in which items including, objectives of the project, period of execution,

conditions and amount of the Grant Aid are confirmed. ; f
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2) Details of Procedures

Details of procedures on procurement and services under GAEC will be agreed between the
authorities of the two governments concerned at the time of the signing of the G/A.

Essential points to be agreed are outlined as follows:

a) JICA will supervise the implementation of the Project.

b) Products and services will be procured and provided in accordance with JICA's "Procurement
Guidelines for the Program Grant Aid for Environment and Climate Change.”

¢) The Recipient will conclude a contract with the Agent.

d) The Agent is the representative acting in the name of the Recipient concerning all transfers of
funds to the Agent.

3) Focal points of “Procurement Guidelines for the Program Grant Aid for Environment and
Climate Change”
a) The Agent
The Agent is the organization, which provides procurement of products and services on behalf
of the Recipient according to the Agent Agreement with the Recipient. The Agent is

recommended to the Recipient by the Government of Japan and agreed between the two
Governments in the A/M.

b) Agent Agreement
The Recipient will conclude the Agent Agreement, in principle, within two months after the

signing of the G/A, in accordance with the A/M. The scope of the Agent’s services will be
clearly specified in the Agent Agreement.

¢) Approval of the Agent Agreement
The Agent Agreement is prepared as two identical documents and the copy of the Agent
Agreement will be submitted to JICA by the Recipient through the Agent. JICA confirms
whether the Agent Agreement is concluded in conformity with the E/N, A/M, and G/A and the
Procurement Guidelines for the Program Grant Aid for Environment and Climate Change
then approves the Agent Agreement.

The Agent Agreement concluded between the Recipient and the Agent will become effective
after the approval by JICA in a written form.

d) Payment Methods
The Agent Agreement will stipulate that “Regarding all transfers of the fund to the Agent, the
Recipient will designate the Agent to act on behalf of the Recipient and issue a Blanket
Disbursement Authorization (“the BDA™)to conduct the transfer of the fund (hereinafter
referred to as “the Advances™) to the Procurement Account from the Recipient Account.

The Agent Agreement will clearly state that the payment to the Agent will be made in
Japanese yen from the Advances and that the final payment to the Agent will be made when
the total remaining amount become less than three percent (3%) of the Grant and its accrued
interests excluding the Agent’s fees.

e) Products and Services Eligible for Procurement
Products and services to be procured will be selected from those defined in the G/A.

f) Selection of firms

In principle, firms of any nationality could be contracted as long as the firms satisfy the

conditions specified in the tender documents. i
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The same applies for any individual consultants who will be involved in the project and
provide services necessary for the training and guidance related to the Project. The
consultants that will be employed to do detail design and supervise the work for the Project,
however will be, in principle Japanese nationals recommended by JICA for the purpose of
maintaining technical consistency with the Survey

g) Method of Procurement

When conducting the procurement, sufficient attention will be paid to transparency in
selecting the firms and for this purpose, competitive tendering will be employed in principle.

h) Tender Documents

i)

The tender documents should contain all information necessary to enable tenderers to prepare
valid offers for the products and services to be procured by GAEC.

The rights and obligations of the Recipient, the Agent and the firms supplying products and
services should be stipulated in the tender documents to be prepared by the Agent. Aside from
this, the tender documents will be prepared in consultation with the Recipient.

Pre-qualification Examination of Tenderers

The Agent may conduct a pre-qualification examination of tenderers in advance of the tender
so that the invitation to the tender can be extended only to eligible firms. The pre-qualification
examination should be performed only with respect to whether the prospective tenderers have
the capability of concluding the contracts.

For this, the following points should be taken into consideration:

(1) Experience and past performance in contracts of similar kind

(2) Financial credibility (including assets such as real estate)

(3) Existence of offices and other items to be specified in the tender documents.
(4) Their potentialities to use necessary personnel and facilities.

Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions specified in the
tender documents.

Those tenderers which substantially conform to the technical specifications and other
stipulations of the tender documents, will be judged in principle on the basis of the submitted

price, and the tenderer who offers the lowest price will be designated as the successful
tenderer.

The Agent will submit a detailed evaluation report of tenders to JICA for its information,

while the notification of the results to the tenderers will not be premised on the confirmation
by JICA.

k) Additional procurement

If there is any remaining balance after the competitive and/or selective tendering and/or direct
negotiation for a contract, and if the Recipient would like to procure additional items, the

Agent is allowed to conduct this additional procurement, following the points mentioned
below:

(1) Procurement of same products and services
When the products and services to be additionally procured are identical with the initial
tender and a competitive tendering is judged not efficient, additional procurement can be
conducted by a negotiated contract with the successful tenderer of the initial tender.

(2) Other procurements }?J
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When products and services other than those mentioned above in (1) are to be procured,
the procurement should be conducted through competitive tendering. In this case, the

products and services for additional procurement will be selected from among those in
accordance with the G/A.

1} Conclusion of the Contracts

In order to procure products and services in accordance with the guideline, the Agent will
conclude contracts with firms selected by tendering or other methods.

m)Terms of Payment

The contract will clearly state the terms of payment. The Agent will make payment from the
"advances,” against the submission of the necessary documents from the firm on the basis of
the conditions specified in the contract. When the services are the object of procurement, the
Agent may pay certain portion of the contract amount in advance to the firms on the
conditions that such firms submit the advance payment guarantee worth the amount of the
advance payment to the Agent.

4y Undertakings required by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the Recipient is required to undertake necessary

measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the Project.

b) To provide facilities for distributing electricity, water supply and drainage and other incidental
facilities in and around the sites.

¢) To ensure all the expense and prompt execution for unloading, customs clearing at the port of
disembarkation and domestic transportation of products purchased under the Grant Aid,

d) To ensure that customs duty, internal taxes and other fiscal levies that may be imposed in the
Recipient with respect to the purchase of the Components and the Agent’s services will be
exempted by the Government of the Recipient.

e) To accord all the concerned parties, whose services may be required in connection with
supply of the products and services under the contracts, such facilities as may be necessary for
their entry into the Recipient and stay therein for the performance of their work.

3)  "Proper use of funds"
The Recipient is required to operate and maintain the facilities constructed and equipment
purchased under the Grant Aid properly and effectively and to assign personnel necessary for

this operation and maintenance as well as to bear all the expenses other than those covered by
the Grant Aid.

6) "Export and Re-export” of products

The products purchased under the Grant and its accrued interest will not be exported or
re-exported from the Recipient.
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Flow of Funds for Project Implementation
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Major undertakings to be taken by each Government

Annex-7

No. | Items To be covered
To be cove‘red by Recipient
bv Grant Aid !

- Side

1 To secure land ]

2 To clear, level and reclaim the site when needed urgently @

3 To construct gates and fences in and around the site ®

4 To construct a parking lot if necessary ]

5 To construct roads

1) Within the site @
2) Outside the site and Access road ®

6 To construct the facilitv and install the equipment ®

7 To provide facilities for the distribution of electricity, water supply, drainage and other

incidental facilities if necessary:

1)Electricity
a. The power distribution line to the site @
b. The drop wiring and internal wiring within the site ®
c. The main circuit breaker and transformer for the site ®
2) Water Supply
4. The city water distribution mam to the site @
b. The supply system within the site (receiving and elevated tanks) ®
3 Drainage
a The city drainage main (for conveying storm water, sewage, elc. ®
from the site)
b. The drainage system within the site (for sewage, ordinary waste, ®
storm water, e(c.)
4) Gas Supply
a. The city gas main to the site ]
b. The gas supply system within the site o
5) Telephone System
a. The telephone trunk line to the main distribution frame/panel (MDF) ®
of the building
b. The MDF and the extension after the frame/panel 8
6) Furniture and Equipment
a General fumniture @
b. Project equipment @

8 To bear the following commissions applied by the bank in Japan for banking services

based upon the Bank Arrangement (B/A):
1) Payment of bank cormmission ®

9 To ensure ali the expense and prompt execution of unloading and customs clearance at

the port of disembarkation in the recipient country
1) Marine or air transportation of the products from Japan or third ®
countries to the recipient
2) To ensure all the expense and prompt execution of unloading, tax
exemption and customs clearance of the products at the port of ]
disembarkation
3) Internal transportation from the port of disembarkation to the project ®
Site
10 | To accord Japanese nationals and / or nationals of third countries, including persons
employed by the agent whose services may be required in connection with the ®
Components such facilities as may be necessary for their entry into recipient country and
stav therein for the performance of their work.
11 | To ensure that customns duties, internal taxes and other fiscal levies which may be
imposed in the recipient country with respect to the purchase of the Components and to ®
the employment of the Agent wili be excmpted by the Government of recipient country

12 | To maintain and use properly and effectively the facilities that are constructed and the °

equipment that is provided under the Grant.

13 | To bear all the expenses, other than those covered by the Grant and its accrued interest,

necessary for the purchase of the Components as well as for the agent’s fees.
14 | To ensure environmental and social consideration for the Programme.
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Annex- 8

Terms of Reference of the Consultative Committee (Provisional)

1. To confirm an implementation schedule of the Programme for the speedy and effective

utilization of the Grant and its accrued interest.

2. To discuss the modifications of the Programme, including modification of the design of the
facility.

3. To exchange views on allocations of the Grant and its accrued interest as well as on

potential end-users.

4. To identify problems which may delay the utilization of the Grant and its accrued interest,
and to explore solutions to such problems.

5. To exchange views on publicity related to the utilization of the Grant and its accrued
interest.

6. To discuss any other matters that may arise from or in connection with the G/A.
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ATTACHMENT

1. Components of the Draft Final Report
The Ministry of Land Survey and Natural Resources (hereinafter referred to as "MLSNR™)

agreed and accepted in principle the components of the Draft Final Report explained by the
Team.

2. Program Grant Aid for Environment and Climate Change of the Government of
Japan
The Tongan side understood components of the Minutes of Discussion signed by both sides
on 4" September, 2009 (hereinafter referred to as “the previous M/D™), and would take the
necessary measures confirmed on the previous M/D tfor smooth implementation of the Project
following procedures of the Program Grant Aid for Environment and Climate Change of the
Government of Japan as shown in Annex-1.

3. Schedule of Study

JICA sent a revised draft final report on 4™ March, 2010. The comments from the Tongan
side shall be no later than 12" March, 2010,

JICA will complete the final report in accordance with the confirmed items and send it to the
MLSNR by 31* March, 2010.

4. Confirmation of Progress Made from the Previous M/D
4-1. Relation with Tongan Energy Roadmap

Both sides confirmed that the Project is in line with the Tongan Energy Roadmap. the final
version of which is expected to be issued in late April 2010.

The Japanese side was informed by Renewable Energy Sub-Committee, the Prime
Minister’s Office, that the Project would be implemented as designed: however, some
institutional reform might be taken in place in accordance with the Roadmap.

4-2. Project sites and number of Solar Home System

Both sides confirmed that project sites are Tongatapu islands and Vava'u islands shown in
Annex-2 and the number of stand-alone Solar Home System (SHS) procured under the Project
shall not exceed 512 sets.

4-3. The procedure to determine the final number and locations to install SHS

The final number and locations to install SHS to be described in a tender document for the
Project will be determined in accordance with the number of the partictpants contracted paying
full initial payment by the end of July 2010 and agreed to comply with the guideline and rules
Outer Islands Solar Electricity Societies (hereinafter referred to as “Solar Societies)”) in
Tongatapu and Va’vau.

In case participant(s) cancel their participation after the commencement of tender process for
the procurement, MLSNR and Solar Society shall secure the replacement site(s) to install excess
SHS which was cancelled to alternative houses or institutional building(s) with in the same
group of project villages.

4-4. Official permission to install SHS on the Project sites

Both sides confirmed that no official permission is necessary from related organization to
install SHS in the Project sites. However, MLSNR will obtain the confirmation letter from
Electricity Commission.

4-5. Environment Impact Assessment (EIA)

MLSNR confirmed with CEO of the Ministry of Environment Climate Changes (MECC)
that the approval of EIA for the Project is necessary in prior to the commencement of
implementation.

MLSNR will consult with MECC, and tinalize the items and level necessary for the EIA
report by the end of March 2010.

MLSNR requested JICA to provide assistance to employ a consultant to produce a report for
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EIA. if it is required, because MLSNR does not have designated budget. JICA will take 1t in
consideration and inform MLSNR the result.

5. Items of Equipment to be Procured

The Team explained that the items of equipment to be procured as shown in Annex-3 as
well as their specifications based on the result of the Preparatory Survey conducted in
September, 2009. MLSNR understood and will give comments on the composition of items and
specification of the equipment by 12" March 2010.

6. Soft Component

The Team explained that the following items arc included to the soft component of the
Project.

Category QOutline of the items

SHS Technology: *  Training for EPU Trainer
+  Training for Community Technician
Basics of electric circuitry. SHS basic knowledge. SHS

maintenance.
Instruction of preventive maintenance to technicians i the
communities.

Organization Strengthening: * Training for management staff

Financial management, organizational management, human
resources management, labor affairs management.

MLSNR requested Japanese sides to include printing of Tongan version technical training
manual for Community Technician and sticker for beneficiaries.

7. Project Cost

The Tongan side agreed that the Project cost should not exceed the upper limit of amount
agreed on in Exchange of Notes (E/N). Both sides also confirmed that the Project cost contains
procurement cost of equipment, the cost for transportation up to the Project Sites, installation
cost, the Agent fee, and the consultant fee includes cost for soft component for the technical
support of operation and maintenance of equipment.

The Tongan side understood that the Project Cost Estimation attached as Annex-4 is not
final and is subject to change by the result of examination through revision of the Preparatory
Survey.

8. Project Schedule
Both sides adapted the tentative implementation schedule as shown in the draft final report.
The agreed Project Schedule (provisional) 1s attached as Annex-5.

9. Procurement Process of the Project
Both sides reconfirmed that procurement process would be supervised by the Procurement
Management Agent (hereinafter referred to as “the Agent™) with necessary consultation by the
Consultative Committee (hereinafter referred to as “the Committee™). And both sides also
reconfirmed roles of the Agent as follows:
(1) The Agent renders the services stipulated in the provisions of the G/A as well as the E/N for
the Project;
(2) The Agent will undertake the procurement procedure necessary for the Project according to
the provisions of the G/A and E/N and any other concerned guidelines:
(3) The Agent will commence the procurement according to the contents ot the Final Report of
the Outline Design.
The Team explained that if tender price exceeds the amount agreed on G/A and E/N.
quantity or/and items of the equipment would be reduced until the Project cost comes down to
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the amount agreed on G/A and E/N.

The Tongan side agreed that if there is a remaining amount of the project cost after tenders.
additional items of equipment which is identical with the initial tender would be procured.

The Tongan side also understood that decision on addition or reduction of the equipment to

be procured would be made through necessary consultation among members of the Consultative
Committee.

10. The Consultative Committee
The Tongan side understood that the MLSNR CEO will chair the Consultative committee in
order to facilitate consultation and procurement process. The Terms of Reference of the
Consultative Committee was settled in Annex-6.
The members of the Comrmnittee are as follows:
(1) CEO of Ministry of Land Survey and Natural Resources (Chair)
(2) Representative(s) of Energy Planning Unit (Secretary)
(3) CEO of Ministry of Finance and National Pianning
(4) Representative of JICA Tonga Office

The first meeting of the Committee shall be held immediately after the JICA’s approval of
the Agent Agreement which shall be concluded between MLSNR and the Procurement Agent.
The employment of the Agent shall be agreed between the two Governments.

Further meetings shall be held upon request of either the Tongan side or the Japanese side.
The Procurement Agent may advise both sides on the necessity to call a meeting of the
Committee.

11. Undertakings required by the Rectpient Country

The Team requested the Tongan side to abide by the following undertakings by the Tongan
side in addition to major undertakings described in the previous M/D. The Tongan side agreed to
do so.

(1} Allocation of land/space for installation of PV system
The Tongan side should be responsible for following issues;
1) Securing necessary land for PV Modules
2) Temporary stockyard (at least 250m” in Tongatapu main island and 1.400m” in Va'vau
main island) during installation of equipment and materials

(2) Establishment of implementing organization of the Project

In Ha’apai islands, operation and maintenance of SHS, and budgetary arrangement for its
maintenance and management are conducted by Ha’apai Solar Committee in collaboration with
MLSNR. Making reference to SHS management and operation system in Ha’apai islands, both
sides understood that establishment of Solar Societies as an implementing organization
authorized by MLSNR 1s indispensable for sustainable operation of SHS in Tongatapu islands
and Vava'u islands.

Both sides confirmed that MLSNR has commenced institutional and financial arrangement
to establish a Solar Society in each island.

Moreover, MLSNR shall draw up their guidelines and rules, organization structures, their
roles and report to JICA TONGA Office by 12" March 2010,

Outline of organization structure and role of the Solar Societies are shown in the Draft Final
Report

(3) Explanation to recipient household

Both sides confirmed that the Tongan side has already held meetings with all recipient
communities to explain the project outline and their obligation in accordance with the guideline
and rules of each Solar Society to install and use SHS.
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Outline of their obligation submitted is as follows.
* to pay TOP 200 as an initial payment per one SHS by the end of July 2010.

* to pay TOP13 and TOP15 as a monthly payment per onc SHS at Vava'u and Tongatapu
respectively.

(4) Clearance of Existing PV Module
The Tongan side agreed that the each householder and institutions shall remove and
dispose/store existing unfunctioning PV modules installed by other donors in the Project Sites at
its own cost before the commencement of installation of SHS. MLSNR shall take the permission
by the donors and the consent from householders, and supervise the process.

(5) Ownership of Equipment and Materials
Both sides agreed that the equipment and materials provided by the Project become the asset
of MLSNR.

(6) Electric Lights

Japanese side requested Tongan side to bare the cost for the light bulbs to be installed with
SHS by the time of completion of SHS installation because they are not usually covered by the
Japanese Grant Aid.

MSLNR and Solar Societies explained that procurement of bulb would not be possible by
the Tongan side due to Government fiscal and financial constraints and outer islands
communities’ current socioeconomic incapability.

Both sides confirmed that there would be a great risk that the project fails to bring about the
expected outcome without bulbs from the beginning if the Japanese Grant Aid does not cover
the bulbs.

Japanese side will take further consideration about this issue.

{7) Operation and Maintenance of the Equipment

The Tongan side agreed rhat the maintenance service for the external wiring and equipment
shall be provided by the Solar Society. The Tongan side agreed to secure the necessary
personnel for the operation and maintenance, and make appropriate budgetary arrangement for
the personnel and procurement of the necessary equipment such as renew of batteries,
maintenance tools and equipment and office supplies from the accumulated initial and monthly
payment from the beneficiaries. The quarterly report which includes the financial condition,
maintenance record and activities of Solar Society shall be submitted to JICA Tonga Office until
the completion of soft components.
Both sides confirmed that each household takes responsibility to maintain the system inside the
individual house, i.e., the internal wiring, electric fixture and bulbs, switches, etc. as described
in the draft final report and each household will bear the cost to change the bulbs when
necessary even if the electric bulbs were initially installed by the donor,

(8) Environmental and Social Considerations
The Tongan side shall determine the plan for collection and disposal of the batteries used for
SHS and be responsible for obtaining necessary permission by MECC by the end of July 2010.
The Tongan side shall report the plan and result to JICA Tonga Office. This plan is to be
included EIA report.

(9) Application of the Related Laws and Regulations
The Tongan side agreed the structural design for the installation of SHS shall comply with
the Architectural Regulation in Japan and Tonga. Electrical design for SHS should follow the
standards and codes of Japan Electrotechnical Committee (JEC).
The Tongan side agreed that the MLSNR shall be responsible for the application of related
laws and regulations for the operation of SHS. The Japanese side shall assist the Tongan side to
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introduce necessary procedures through soft component during the implementation of the
Project.

Solar Societies shall obtain the status of authorized non-profit society under the Incorporated
Societies Act as soon as possible, and MLSNR shall monitor the process.

(10) Customs and Tax Exemption
[n respect of all materials and supplies for the project, the Tongan side will. in accordance
with Tongan law:

a) exempt at the border all materials and supplies from import duties and other taxes such
as consumption tax and excise tax;

b) facilitate movement of such supplies by providing appropriate customs and wharfage
facilities including payment of any necessary storage costs at the first port of discharge
of the Project Supplies in Tonga;

¢) exempt from consumption tax all materials and supplies purchased in Tonga if the
supplier is registered for consumption tax:

dy exempt from excise tax any vehicle purchased in Tonga for the project.

(11) Assignment of Counterpart Personnel
1) Overall project management
The Tongan side agreed to assign necessary personnel for overall project management.
The Tongan side shall inform the name of the following number of Counterpart Personnel to
JICA Tonga office by the end of March 2010:
- Project contact person as a secretary for Consultative Committee
- Two staff from MLSNR (one each for Tongatapu islands and Vava'u islands) who will
be in charge of financial, technical and personnel management and will eventually be
the trainers. Roles are also highlighted in the Solar Society’s guidelines and rules.

(12) Banking Arrangement

The Tongan side, being convinced that the conclusion of the Banking Arrangement (B/A)
and Blanket Disbursement Authorization (BDA) constitutes a very important factor to
implement the Program smoothly and without delay, shall take the necessary measures. The
flow of funds is shown in the Annex-1.

By signing the BDA, the Tongan side designates the Procurement Agent as the
representative authorized to act in the name of the Tongan side concerning all transfers of the
Grant plus any interest earned to the Procurement Account.

12. Confidentiality of the Project
Both sides confirmed that all the information related to the Project shall not be released to
any outside parties before conclusion of all the contract(s) for the Project because they are
confidential document that contains information related to the tender.
These information includes:
a) detailed drawings, specifications, and other technical information of the facilities and
equipment;
b} cost estimation
¢} the Final Report

<List of Annex>
Annex-1 Program Grant Aid tor Environment and Climate Change ot the Government of
Japan

Annex-2 Project sites Y\(
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Annex-3 List of Equipments

Annex-4 Project Cost Estimation (Confidential)

Annex-5 Project Schedule (Provisional)

Annex-6 The Terms of Retference of the Consultative Committee
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Annex - |

Program Grant Aid for Environment and Climate Change
of the Government of Japan
{(Provisional)

The Grant Aid provides a recipient country (hereafter referred to as “the Recipient™) with
non-reimbursable funds to procure the facilities, equipment, and scrvices (engineering scrvices
and transportation of the products. etc.) for economic and social development of the country
under principles in accordance with relevant laws and regulations of Japan. The Grant Aid 1s not
supplied through the donation of materials as such.

Based on “*Cool Earth Partnership™ initiative of the Government of Japan, the Program Grant
Aid for Environment and Climate Change (hereafter veferred to as “GAEC™) aims to mitigate
effects of global warming by reducing GHGs emission (mitigation: e.g. improvement of energy
efficiency) and to take adaptive measures (adaptation; e.g. measures against disasters related to
climate change, including disaster prevention such as enhancing disaster risk
management). GAEC may contain multiple components that can be combined to effectively
meet these needs.

l. Procedwres for GAEC

GAEC is executed through the following procedures.

Preparatory Preparatory Survey for project identification conducted by Japan
Suwrvey | International Cooperation Agency (JICA)

Application Request made by a recipient country

Appraisal & | Appraisal by the Government of Japan and Approval by the Cabinet
Approval

Determination of | The Notes exchanged between the Government of Japan and the
Implementation Recipient Country

Grant Agreement | Agreement concluded between JICA and the Recipient

{hereinafter
referred to as the
“GIA™)
Preparatory Preparatory Survey for design conducted by JICA
Survey 2
Implementation Procurement through the Procurement Agency by the Recipient

Firstly. if the candidate project for a GAEC is identified by the Recipient and the
Government of Japan, the Government of Japan (the Ministry of Foreign Affairs) examines it
whether it is eligible for GAEC. When the request is deemed appropriate, JICA, in
consultation with the Government of Japan, conducts the Preparatory Survey (hereafter
referred to as “the Survey™) on the candidate project as Phase 1 of the Survey with Japanese
consulting firms.

Secondly, the Recipient submits the official request to the Government ot Japan. while the
appropriateness. necessity and the basic components of the project are examined in the
cowrse of Phase | of the Survey.

Thirdly. the Governiment of Japan appraises the project to sece whether it is suitable for
Japan's GAEC. based on the Survey report prepared by JICA. and the results are then
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submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes (E/N) signed by the Governments of Japan and the Recipient.

Fifthly. JICA engages Grant Agreement (G/A) with the Recipient and executes the Grant by
making payments of the amount agreed in the E/N and strictly monitors that the funds of the
Grant are properly and effectively used.

Procurement Management Agent is designated to conduct the procurcment services of
products and services {including fund management. preparing tenders, contracts) for GAEC
on behalf of the Recipient. The Agent is an impartial and specialized organization that will
render services according to the Agent Agreement with the Recipient. The Agent is
recommended to the Recipient by the Government of Japan and agreed between the two
Governments in the Agreed Minutes (“A/M™).

Preparatory Survey

1) Contents of the Survey

The purpose of the Preparatory Survey (hereafter referred to as ““the Survey™), conducted by
JICA on a requested project (hereafter referred to as "the Project”), is to provide the basic
document necessary for the appraisal of the Project by the Government of Japan. The
contents of the Survey are as follows:

- Confirmation of background, objectives, and benefits of the Project and institutional
capacity of agencies and communities concerned of the Recipient necessary for project
implementation.

Evaluation of refevance of the Project to be implemented under the Grant Aid Scheme
for Environment and Climate Change from a technical, social. and economic point of
view.

- Confirmation of items agreed upon by both parties concerning the basic concept of the
Project.

Preparation of the design of the Project and reference document for tender,

- Estimation of cost for the Project.

The contents of the original request will be modified, as found necessary, in the design of the
Project according to the guidelines of Japan's Grant Aid scheme.

The Government of Japan requests the Government of the Recipient to take whatever
measures necessary to ensure its responsibility in implementing the Project.  Such measures
must be guaranteed even if they may fall outside the jurisdiction of the implementing
organization of the Recipient. This has been confirmed by all relevant organizations of the
Recipient through the Minutes of Discussions.

2} Selection of consulting firms

For the smooth implementation of the Survey, JICA will conduct the Survey with registered
consulting firms. JICA selects the firms based on proposals submitted by firms with interest
in implementing the Survey. The firms selected will carry out the Preparatory Survey and
prepare a repott. based on the terms of reference set by JICA,
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3. Implementation of GAEC after the E/N

1) Exchange of Notes (E/N)
The content of GAEC will be determined in accordance with the Notes exchanged by the two
Governments concerned. in which items including, objectives of the project, period of
execution, conditions and amount of the Grant Aid are confirmed.

2} Details of Procedures
Details of procedures on procurement and services under GAEC will be agreed between the
authorities of the two governments concerned at the time of the signing of the G/A.

Essential points to be agreed are outlined as follows:

a) JICA will supervise the implementation of the Project.

b) Products and services will be procured and provided in accordance with JICA's
"Procurement Guidelines for the Program Grant Aid for Environment and Climate
Change.”

¢} The Recipient will conclude a contract with the Agent.

d) The Agent is the representative acting in the name of the Recipient concerning all transfers
of funds to the Agent.

3) Focal points of “Procurement Guidelines for the Program Grant Aid for Environment and
Climate Change™
a) The Agent
The Agent is the organization, which provides procurement of products and services on
behalf of the Recipient according to the Agent Agreement with the Recipient. The Agent
is recommended to the Recipient by the Government of Japan and agreed between the two
Governments in the A/M.

b} Agent Agreement
The Recipient will conclude the Agent Agreement, in principle, within two months after
the signing of the G/A, in accordance with the A/M. The scope of the Agent’s services
will be clearly specified in the Agent Agreement.

c) Approval of the Agent Agreement
The Agent Agreement is prepared as two identical documents and the copy of the Agent
Agreement will be submitted to JICA by the Recipient through the Agent. JICA confirms
whether the Agent Agreement is concluded in conformity with the E/N, A/M, and G/A and
the Procurement Guidelines for the Program Grant Aid for Environment and Climate
Change then approves the Agent Agreement.

The Agent Agreement concluded between the Recipient and the Agent will become
effective after the approval by JICA in a written form.

d) Payment Methods
The Agent Agreement will stipulate that "Regarding all transfers of the fund to the Agent.
the Recipient will designate the Agent to act on behalf of the Recipient and issue a Blanket
Disbursement Authorization (“the BDA™to conduct the transfer of the fund (hereinafter
referred to as ““the Advances™} to the Procurement Account from the Recipient Account.

The Agent Agreement will clearly state that the payment to the Agent will be made in
Japanese yen from the Advances and that the final payment to the Agent will be made
when the total remaining amount become less than three percent (3% ) of the Grant and its

9
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accrued interests excluding the Agent’s fees.

¢) Products and Services Eligible for Procurement

Products and services to be procured will be selected trom those defined in the G/A.

) Firm and Consultant

The firm and consultant who would contract with the Agent shall be Japanese Nationals.

The consultants that will be employed to do detail design and supervise the work for the
Project, however will be in principle. Japanese nationals recommended by JICA for the
purpose of maintaining technical consistency with the Study.

2) Method of Procurement

When conducting the procurement, sufficient attention will be paid to transparency in
selecting the firms and for this purpose., competitive tendering will be employed in
principle.

h) Tender Documents

1)

—

The tender documents should contain all information necessary to enable tenderers to
prepare valid offers for the products and services to be procured by GAEC.,

The rights and obligations of the Recipient, the Agent and the firms supplying products
and services should be stipulated in the tender documents to be prepared by the Agent.
Aside from this, the tender documents will be prepared in consultation with the Recipient.

Pre-qualification Examination of Tenderers

The Agent may conduct a pre-qualification examination of tenderers in advance of the
tender so that the invitation to the tender can be extended only to eligible firms. The
pre-qualification examination should be performed only with respect to whether the
prospective tenderers have the capability of concluding the contracts.

For this, the following points should be taken into consideration:

{1) Experience and past performance in contracts of similar kind

(2) Financial credibility (including assets such as real estate)

(3) Existence of offices and other items to be specified in the tender documents.
(4) Their potentialities to use necessary personnel and facilities.

Tender Evaluation
The tender evaluation should be implemented on the basis of the conditions specified in
the tender documents.

Those tenderers which substantially conform to the technical specifications and other
stipulations of the tender documents, will be judged in principle on the basis of the
submitted price, and the tenderer who offers the lowest price will be designated as the
successful tenderer.

The Agent will submit a detailed evaluation report of tenders to JICA for its information,
while the notification of the results to the tenderers will not be premised on the
confirmation by JICA.

Additional procurement
If there is any remaining balance after the competitive and/or selective tendering and/or
direct negotiation for a contract, and it the Recipient would like to procure additional

10
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items, the Agent is allowed to conduct this additional procurement. following the points

mentioned below:

(1) Procurement of same products and services
When the products and services to be additionally procured are identical with the
initial tender and a competitive tendering is judged not efficient. additional
procurement can be conducted by a negotiated contract with the successtul tenderer of
the mitial tender.

(2) Other procurements
When products and services other than those mentioned above in (1) are to be
procured, the procurement should be conducted through competitive tendering. In this
case, the products and services for additional procurement will be selected from
among those in accordance with the G/A.

1) Conclusion of the Contracts
In order to procure products and services in accordance with the guideline, the Agent will
conclude contracts with firms selected by tendering or other methods.

m)Terms of Payment
The contract will clearly state the terms of payment. The Agent will make payment from
the "advances,” against the submission of the necessary documents from the firm on the
basis of the conditions specified in the contract. When the services are the object of
procurement, the Agent may pay certain portion of the contract amount in advance to the
firms on the conditions that such firms submit the advance payment guarantee worth the
amount of the advance payment to the Agent.

4y Undertakings required by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the Recipient is required to undertake

necessary measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the tand
prior to commencement of the Project.

b) To provide facilities for distributing electricity, water supply and drainage and other
incidental facilities in and around the sites.

¢) To ensure all the expense and prompt execution for unloading, customs clearing at the port
of disembarkation and domestic transportation of products purchased under the Grant Aid,

d) To ensure that customs duty, internal taxes and other fiscal levies that may be imposed in
the Recipient with respect to the purchase of the Components and the Agent’s services will
be exempted by the Government of the Recipient.

¢) To accord all the concerned parties, whose services may be required in connection with
supply of the products and services under the contracts, such facilities as may be necessary
for their entry into the Recipient and stay therein for the performance of their work.

5)  "Proper use of funds”
The Reciptent is required to operate and maintain the facilities constructed and equipment
purchased under the Grant Aid properly and effectively and to assign personnel necessary for
this operation and maintenance as well as to bear all the expenses other than those covered by
the Grant Aid.

6) "Export and Re-export” of products
The products purchased under the Grant and its accrued interest will not be exported or
re-exported from the Recipient.

)1,/_\‘/
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General Flow of Program Grant Aid for Environment and Climate Change
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List of Equipment}

3-1 List of Equipments
The following table shows a list of equipments procured under the Project.

Annex -3

Maximum Final Delivery
Item No. Name of Equipment quantity Point (Site)

See the
following Table

1 Solar module/panel §5W [.024 pes | 3-2

2 Panel mounting structure 512 unit

3 Box for battery and controller 51 2unit

4 Charge Controller 512 unit

3 Battery 512 unit

) DC/DC converter 5§12 unit

7 Wiring/interconnects 512set

8 Emergency Spare parts Iset

) Test Apparatus 1set

10 Maintenance tools and equipment Iset

L6
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3-2 Number of SHS installed

The following table shows Number of SHS installed under the Project by community in
the Project sited.

Name of No. of h9u§ehold Nq. qf instit‘utionftl
islands Town No.of SHS which will install bunlc_hng which will
SHS install SHS
Vava'u [slands
FALEVAI 38 32 6
HUNGA 95 79 16
KAPA 20 16 4
LAPE 10 8 2
MATAMAKA 49 39 10
NOAPAPU 52 43 9
OFU 51 46 5
OLO'UA 33 28 5
OVAKA 38 32 6
OTEA 36 31 3
TAUNGA 20 18 2
Sub-total (Vava'u Islands) 4d2 372 70
Tongatapu I[slands
‘EUEIKI 22 16
"ATATAA 48 43 5
Sub-total (Tongatapu _
Islands) s 70 39 1
Total 512 431 81
Notes Institutional Buildings : Church Buildings. Church & Community

Halls. Schools and Clinics.

; R
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Annex — 4

Project Cost Estimation (Confidential)

This cost estimate is provisional and would be further examined by the Government of
Japan for the approval of the Grant Aid.

1. Cost to be borne by the Japanese side: approximately ¥ million

Amount

ftem (Million Japanese Yen)

1. Procurement cost of equipment and materials

2. Procurement Agent & Consulting Services Fee

3. Total (1+2)

2. Cost to be borne by the Tongan side: USS 6,800 (approximately ¥ 0.655million)

The contents and cost of work on the Tongan side are as follows.

[tem Amount

1. Payment of commission to Japanese bank 6,800 USS
(Approximately ¥0.635 million }

Total 6,800 US$
{ Approximately ¥0.635 million )

Operation and Maintenance Cost on the Tongan side are as follows:

The equipment to be procured in the Project is basically maintenance-free except for water
level check of storage battery and water supply, however, it will be necessary to always keep
replacement parts on hand in case of breakdowns as was mentioned earlier (see 2-4-2).
Moreover, it will be necessary to secure personnel expenses for technicians assigned in each
islands in order to be prepared for daily maintenance, accident and trouble. Therefore, the
Tonga side will need to budget for the following operation and maintenance expenses
(annual) to ensure that no problems arise in the operation and maintenance of equipment in
accordance with Solar Society’s Guideline and Rules.

U Personnel expenses

& Expendable and replacement parts costs (after warantee period)

) Total Approximately

Furthermore, the above amount is the annual forecast cost expected to arise in the first
seven years when there will be no need for battery replacements. The above cost conesponds
to roughly 10% of the forecast annual income. If appropriate fund management is carried out,
it should be possible to comfortably secure the funds required to conduct each year’s
maintenance and battery replacements.

3. Conditions for estimation
(1) Time of estimation: September 2009
(2) Foreign exchange rate: 1 USS =¥ 97.57

BAY
18 )ﬁf("
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(3) Others:

The above estimation was carried out in accordance with relevant rules and the
guideline of Japan’'s Grant Aid.

T
L9 /g/];\-
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Annex-6
Terms of Reference of the Consultative Committee

To confirm an implementation schedule of the Programme for the speedy and
effective utilization of the Grant and its accrued interest.

To discuss the modifications of the Programme, including modification of the
design of the facility.

To exchange views on allocations of the Grant and its accrued interest as well
as on potential end-users.

To identify problems which may delay the utilization of the Grant and its
accrued interest, and to explore solutions to such problems.

To exchange views on publicity related to the utilization of the Grant and its
accrued interest.

To discuss any other matters that may arise from or in connection with the G/A.

, G
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Incorporation of the Tongatapu Outer Islands Solar Electricity Society

(TOISES) as a Non-Profit Society

“We, the several person whose names are subscribed hereto, being members of the
Management Committee of the above mentioned society, hereby make application
for the incorporation of the society under the foregoing rules, in accordance with
the Incorporated Societies Act”.

Name Designation Address Signature | Phone
No.

1. Takiekina Pohiva | Town ‘Eueiki 8862263
Officer

2. Siotame Fonua Town ‘Ataa 8711689
Officer

3. ‘Ofa Sefana A/Energy  Planner | Nuku’alofa
Specialist

4. Kelepi Mafi Natural Nuku’alofa
Resource/Deputy
Chairperson

5. Dr. Nailasikau | CEO-MLSNR - | Nuku’alofa

Halatuituia Chairperson
Witness to the above, on [date] [month] [year]

Rules of the Society

[a]

[b]

[c]

Name of the Society
The name of the Society shall be The Tongatapu Outer Islands Solar
Electricity Society Incorporated [TOISES Inc.]

Obijects of the Society

The object of the Society is to supply cost-effective, reliable and
environmental friendly solar electricity to its members as according to
appropriate regulations.

Mode in which a person becomes a member

The Society shall form a Management Committee and have a Chairperson and
Deputy Chairperson. The members of the Society shall be all the members of
the Outer Islands Solar Electricity Committees of ‘Eueiki and ‘Atataa and
shall be represented by the Town Officers to the Management Committee
meetings. They are the people and entities, which have been supplied with
solar electricity through the new Solar Electrification Programme of the
Energy Planning Unit of the Ministry of Lands, Survey and Natural Resources
(MLSNR).

The Secretary for MLSNR and the Energy Planner Specialist, Deputy
Secretary for Natural Resources, Energy Planner/Officer as Secretary and
Government Auditor will all be member of the Committee/Society on an
advisory and technical assistance capacity.
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[d]

The other islands in the Tongatapu Group can be a member of the Committee
upon fulfilling the following requirements:

i) It must agree that its solar project be run and managed in the same manner
as the islands above.

i) It must pay a capital sum to the Society [to be determined according to
the present status of its PV systems needs] in the Tongatapu Group.

Mode of ceasing to be a member
A person or entity will cease to be a member of the Society once the supply of
solar electricity is permanently disconnected from that member.

The responsibilities of the Management Committee shall be the following:

i) To provide an affordable, reliable and sustainable renewable source of
photovoltaic electricity to the members.

i) To endorse the annual income and expenditure budget of the Society

iii) To review the Annual Report of the Society

iv) To provide policy guidance and operational guidelines to the Society

The responsibilities of the Island Solar Committees shall be the following:

[e]

[f]

[a]

)] To consider viable schemes for development of the electrification
program in the island

i) To recommend to the Management Committee through the
Chairperson of their Island Solar Committee any necessary actions to
be executed in order to solve problems that are facing the program.

Mode of holding general meeting and voting

The Management Committee of the Society must hold a general meeting once
or more if needed, every twelve months. Resolutions of the Society’s
Management Committee meetings must be by consensus.

The Islands Solar Electricity Committees can have general meetings as often
as it wishes. Resolutions of these meetings must be by consensus too.

Assets of the Society

The Society shall be responsible and own the panels, battery and battery box,
controller, breaker and wires that connected them. Society may also lease
other assets such as house and offices.

Member responsibilities and roles.

The Society must consider re-electing of its members every two years
according to the followings:

1) Chairperson : CEO Ministry of Lands, Survey and Natural Resources

2) Deputy Chairperson : Deputy Natural Resources
3) Secretary/Treasurer : Energy Planner/Officer - EPU Tongatapu,

A-9-2



[h]

4) Cheque Account Trustees: i. Secretary/Treasurer, ii. Town Officer ‘Eueiki,
iii. Town Officer ‘Atataa.

5) Savings Account Trustee: i. Secretary/CEO — Lands and Survey ii. Town
Officer ‘Eueiki, iii. Town Officer ‘Atataa

6) Term investment Trustees: i. Secretary/CEO Lands, Survey and Natural
Resources, ii. Town Officer ‘Eueiki, iii. Town Officer ‘Atataa.

Establishment of the Society’s Secretariat/Office and appointment of
employees of the Society

The
the

Society shall establish its office with the Energy Planning Unit shall be
Secretariat to the Society. Its responsibilities shall include but not

restricted to the following:

v)
Vi)
Vii)
viii)
iX)
viii)

Collect the Society’s revenue and spend in accordance with directives
provided by the Management Committee

Preparation and the safe keeping of all the Society’s financial and
technical records

Prepare and submit for the consideration of the Management Committee
the Society’s annual budget of income and expenditures

Amongst other things, deliver to the Energy Planning Section a; (a) brief
half-yearly, (b) Annual Report of the operations of the Outer Islands
Solar Electricity Society and the consolidated financial statements for the
financial year consisting of the statements of financial position, financial
performance, changes in financial position, and any other necessary
statements within two months of the end of each stated periods.

Provide to the Energy Planning Section an annual audit report on the
financial statements within six months of the end of the financial year
Prepare and submit for the consideration of the Management Committee
the Society’s Annual Report

Stock and sell solar equipment

Repair and maintain the solar components that are owned by the Society
Seek donor assistance for the Society

Any other responsibilities apart from Financial and Technical shown
below as directed from time to time by the Management Committee.

FINANCIAL SECTION

The Secretary/Treasurer must collect and spend the Society’s funds only
in accordance with that endorsed by the Management Committee

The Society’s funds must only be disbursed in accordance with the
approved budget items and the amount for each budget item

The Trustees for the Society’s “Term Investment” funds must approve any
request for an increase in any budget item and for any internal transfers
within the approved budget

There must be a Reserve Fund established under the Society’s name with
4 Trustees to be elected by the Management Committee as in [f]6 above.
The Control and investment of funds of the Society shall be vested in its
Management Committee.

The Reserve Fund shall only be used for the replacement, repair or an
upgrade of the solar components that are owned by the Society
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Xi)
Xii)

No money shall be withdrawn from the Reserve Fund unless the amount
and the details for its use is first approved by the Management Committee
The Reserve Fund shall not be used to buy solar systems for individual
houses

60% of the annual electricity monthly fee and other income shall be
deposited annually to the Reserve Fund

Secretariat shall furnish members through their representative to the
Management Committee with status of monthly fee on a quarterly basis.
Abusing of the Society’s financial resource shall be taken to court.
Secretary/Treasurer shall also conduct according to the Financial
Procedure shown in ANNEX 1.

TECHNICAL SECTION

i)a
i)b
i)

i)

i)

[i]

0]

[K]

[

[m]

Services shall be disconnected from households who fail to pay their
monthly electricity fee for two continuous months

Service shall also be disconnected from households who experience 3
times low battery state of charge or 1.17 of a hydrometer readings due to
excessive usage of the system.

There will be a reconnection fee of $20

The Committee’s solar components shall be removed from household
who fail to pay their monthly electricity dues two months after being
disconnected and from those who are not in compliance with the
requirements of the Programme

Households are to pay for the replacements of parts that are not owned by
the Committee. These include the lights, internal wiring, switches and the
sockets.

Households shall pay for damages to the solar systems resulting from
their negligence.

Households can enlarge their solar systems provided there is prior
consultation with the Secretariat.

Abusing or damaging of the system shall be taken to court by the
Secretariat.

Mode of adding rules or altering rules of the Society

The rules of the Society shall be formulated by consensus by the Management
Committee. These rules shall only be altered by consensus of the Management
Committee.

Use of common seal
There shall be a common seal of the Society.

Power to Borrow Money
The Society can only borrow money through the authorisation of the
Management Committee.

Disposition of property assets of the Society in the event of winding up

In the event of a winding up of the Society, the properties and assets of the
Society shall be transferred to the Energy Planning Unit of the Ministry of
Lands, Survey and Natural Resources.

Rules must not be inconsistent with the Act
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In the event that the rules of the Society are inconsistent with the Act, the Act
shall prevail.
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ANNEX 1

TONGATAPU OUTER ISLAND SOLAR ELECTRICITY SOCIETY
INCORPORATED (TOISES Inc.)
FINANCIAL PROCEDURE

(for TOISES Inc. Secretary and Treasurer)

1. Expenditure

All budget item must be disbursed in accordance with the approved items and within
the approved amount.

(1.01) The Trustees in the Term Investment must approved any requests for virements
and increase of budget items or reallocations of Committee approved budget.

2. Reserve Fund

(2.01) The Reserve Fund (Term Deposit # xxxx), shall cover costs only for
replacement, repair or upgrade of the solar components of the TOISES.

(2.02) No withdrawal shall be made from the account unless the Committee grants
approval.

(2.03) The Fund shall not cover costs for individual purchases of solar home system
(SHS).

(2.04) 60% of the annual electricity fee shall be deposited to the Reserve Fund.

(2.05) Withdrawal from the Term Investment must be signed by the Trustees.

3. Bank Accounts

(3.01) Saving Accounts (One way Account)

All Committee Revenues shall be deposited to the saving account.

Withdrawal from this account shall be made only once every year, which is the annual
budget approved. The Committee must approve any request for any other withdrawal.

Withdrawal shall be countersigned by any 2 of the Trustees.

(3.02) Cheque Accounts

Cheque Account Trustees: i. Secretary/Treasurer, ii. Town Officer ‘Eueiki, iii. Town
Officer ‘Atataa.

(4.01) Purchases of PV items costing $500.00 and over will require competitive
quotes of three or more suppliers.

(4.02) Officer in Charge [Secretary/Treasurer] of the TOISES Inc. Office must obtain

approval from the Energy Planner Specialist to Tender for equipment and
subsequently purchase any item(s) for the project.
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(4.03) An Order Book must be maintained which shall record all purchases.

5. Payment

(5.01) All “Order for Supplies” shall be signed by the TOISES Inc.
Treasurer/Secretary.

(5.02) A voucher shall be processed on every expenses such as wages etc. and shall be
signed by any of the Term Investment Trustees.

(5.03) All payment shall be made in cheque only.
(5.04) Cheques shall be countersigned by either 2 of the Trustees.
6. Wages

(6.01) The island technicians’ monthly wages shall start paying out every last working
day of the month.

(6.02) The TOISES Inc. Office Manager Trainee’s wages shall be paid out every
fortnight as Government Civil Servant. Timesheet shall be signed and presented by
the Trainee together with the payment voucher for signing.

7. Cash

(7.01) There shall be no petty cash

8. Revenue

(8.01) All revenue collected shall be deposited at the bank no later than 24 hours from
the date of receipt.

(8.02) A cashbook, which records payment to the account, must be maintained.

9. Reporting

(9.01) At the end of the month, a report shall be submitted to the Energy Planning
Unit. All supporting document must be submitted with the reports.

Note :

This guideline outlines the terms and conditions for managing the financial resources
of the TOISE Inc. electrification program and to which must be adhered closely to
ensure that the program is sustainable. The terms and conditions outlined in this
document will be adopted from the approved TOISES Inc. constitutions and will be
revised if necessary and must be approved by the Committee.

The above arrangement is subject to audit by the Government Audit Department or
Auditor recommended by the Management Committee.
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Incorporation of the Vava’u Outer Islands Solar Electricity Society (VOISES) as

a Non-Profit Society

1. “We, the several person whose names are subscribed hereto, being
members of the Management Committee of the above mentioned society,
hereby make application for the incorporation of the society under the

foregoing rules, in accordance with the Incorporated Societies Act”.

Name Designation Address | Signature Phone
No.

1. ‘Asaecli Taufalele Town ‘Olo’ua
Officer

2. ‘Ovaleni ‘Ilangana Town Ofu
Officer

3. Manu Fosita Town Taunga
Officer

4. Semisi Ngu Town Kapa
Officer

5. Kilisimasi Ma’ukoloa Town ‘Otea
Officer

6. Ofa Blake Town Falevai
Officer

7. Sateki Kivalu Town Nuapapu
Officer

8. Latu Manu Town Matamaka
Officer

9. Uikelotu Taufa Town Lape
Officer

10. Valupei Vaisima Town Ovaka
Officer

11. Napa’a Halatanu Town Hunga
Officer

12. Sitiveni Moahengi Pua | Motu District Hunga
Officer

13. Finau Sione Tupou Neiafu District Neiafu
Officer

14. Winnie Veikoso Treasurer/ Neiafu 7718151
Secretary

15. Ofa Sefana Acting Energy | Tongatapu 7753150
Planner Specialist

16. ‘Isileli ‘Aholelei Vava’u Development | Tongatapu
Unit

17. Paula Latu Vava’u Sub-Treasurer | Neiafu

18. Paula Lo’amanu District Neiafu
Surveyor

19. Masina Tu’itupou Secretary Governor’s | Neiafu
Office

20. Dr. Nailasikau CEO-MLSNR Tongatapu

Halatuituia

21. Paula Tatafu Vava’u Police | Neiafu
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Magistrate
22. Lord Luani Governor of Neiafu
Vava’u
Witness to the above, on [date] [month] [year]

Rules of the Society

[a]

[b]

[c]

[d]

Name of the Society
The name of the Society shall be The Vava’u Outer Islands Solar Electricity
Society Incorporated [VOISES Inc.].

Objects of the Society

The object of the Society is to supply cost-effective, reliable and
environmental friendly solar electricity to its members as according to
appropriate regulations.

Mode in which a person becomes a member

The Society shall form a Management Committee and have a Chairperson and
Deputy Chairperson. The members of the Society shall be all the members of
the Outer Islands Solar Electricity Committees of ‘Olo’ua, Ofu, Taunga, Kapa,
‘Otea, Falevai, Matamaka, Nuapapu, Lape, Ovaka, Hunga and shall be
represented by the Town Officers to the Management Committee meetings.
They are the people and entities, which have been supplied with solar
electricity through the new Solar Electrification Programme of the Energy
Planning Unit of the Ministry of Lands, Survey and Natural Resources
(MLSNR).

The Secretary for MLSNR and the Energy Planner Specialist, Secretary to the
Govenor of Vava’u, Sub-Treasurer Vava’u, Vava’u District Surveyor,
Representative of Vava’u Development Committee and Government Auditor
will all be member of the Committee/Society on an advisory and technical
assistance capacity.

The other islands in the Vava’u Group can be a member of the Committee
upon fulfilling the following requirements:

i) It must agree that its solar project be run and managed in the same manner
as the islands above.

i) It must pay a capital sum to the Society [to be determined according to
the present status of its PV systems needs] in the Vava’u Group.

Mode of ceasing to be a member
A person or entity will cease to be a member of the Society once the supply of
solar electricity is permanently disconnected from that member.

The responsibilities of the Management Committee shall be the following:

i) To provide an affordable, reliable and sustainable renewable source of
photovoltaic electricity to the members.
i) To endorse the annual income and expenditure budget of the Society
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iii) To review the Annual Report of the Society
iv) To provide policy guidance and operational guidelines to the Society

The responsibilities of the Island Solar Committees shall be the following:

[e]

[f]

(9]

[h]

)} To consider viable schemes for development of the electrification
program in the island

i) To recommend to the Management Committee through the
Chairperson of their Island Solar Committee any necessary actions to
be executed in order to solve problems that are facing the program.

Mode of holding general meeting and voting

The Management Committee of the Society must hold a general meeting once
or more if needed, every twelve months. Resolutions of the Society’s
Management Committee meetings must be by consensus.

The Islands Solar Electricity Committees can have general meetings as often
as it wishes. Resolutions of these meetings must be by consensus too.

Assets of the Society

The Society shall be responsible and own the panels, battery and battery box,
controller, breaker and wires that connected them. Society may also lease
other assets such as house and offices.

Member responsibilities and roles.

The Society must consider re-electing of its members every two years
according to the followings:

1) Chairperson : Hon. Governor of Vava’u

2) Deputy Chairperson : Government Representative/District Police
Magistrate

3) Secretary/Treasurer : Energy Planning Unit Vava’u,

4) Cheque Account Trustees: i. Secretary/Treasurer, ii. Motu District Officer,
iii. Vava’u Sub-Treasurer

5) Savings Account Trustee: i. Secretary/Treasurer, ii. Vava’u Governor’s
Office Secretary, iii. Motu District Officer

6) Term investment Trustees: i. Energy Planner Specialist, ii. Vava’u Sub-
Treasurer, iii. CEO Lands, Survey and Natural Resources, iv. Motu
District Officer.

Establishment of the Society’s Secretariat/Office and appointment of
employees, Office Manager and Island Technicians of the Society

The Society shall establish its office with the Energy Planning Unit shall be
the Secretariat to the Society. Its responsibilities shall include but not
restricted to the following:

i)  Collect the Society’s revenue and spend in accordance with directives
provided by the Management Committee
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Xi)
Xii)

Vi)
vii)
viii)
iX)

Preparation and the safe keeping of all the Society’s financial and

technical records

Prepare and submit for the consideration of the Management Committee

the Society’s annual budget of income and expenditures

Amongst other things, deliver to the Energy Planning Section a; (a) brief

half-yearly, (b) Annual Report of the operations of the Outer Islands

Solar Electricity Society and the consolidated financial statements for the

financial year consisting of the statements of financial position, financial

performance, changes in financial position, and any other necessary

statements within two months of the end of each stated periods.

Provide to the Energy Planning Section an annual audit report on the

financial statements within six months of the end of the financial year

Stock and sell solar equipment

Repair and maintain the solar components that are owned by the Society

Seek donor assistance for the Society

Any other responsibilities apart from Financial and Technical shown
below as directed from time to time by the Management Committee.

Fulfil reporting obligations directed under Incorporated Society Act.

FINANCIAL SECTION

The Secretary/Treasurer must collect and spend the Society’s funds only
in accordance with that endorsed by the Management Committee

The Society’s funds must only be disbursed in accordance with the
approved budget items and the amount for each budget item

The Trustees for the Society’s “Term Investment” funds must approve any
request for an increase in any budget item and for any internal transfers
within the approved budget

There must be a Reserve Fund established under the Society’s name with
4 Trustees to be elected by the Management Committee as in [f]6 above.
The Control and investment of funds of the Society shall be vested in its
Management Committee.

The Reserve Fund shall only be used for the replacement, repair or an
upgrade of the solar components that are owned by the Society

No money shall be withdrawn from the Reserve Fund unless the amount
and the details for its use is first approved by the Management Committee
The Reserve Fund shall not be used to buy solar systems for individual
houses

60% of the annual electricity monthly fee and other income shall be
deposited annually to the Reserve Fund

Secretariat shall furnish members through their representative to the
Management Committee with status of monthly fee on a quarterly basis.
Abusing of the Society’s financial resource shall be taken to court.
Secretary/Treasurer shall also conduct according to the Financial
Procedure shown in ANNEX 1.

TECHNICAL SECTION

i)a

Services shall be disconnected from households who fail to pay their
monthly electricity fee for two continuous months
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i)
i)

i)

[i]

]

[K]

(1]

[m]

Service shall also be disconnected from households who experience 3
times low battery state of charge or 1.17 of a hydrometer readings due to
excessive usage of the system.

There will be a reconnection fee of $20

The Committee’s solar components shall be removed from household
who fail to pay their monthly electricity dues two months after being
disconnected and from those who are not in compliance with the
requirements of the Programme

Households are to pay for the replacements of parts that are not owned by
the Committee. These include the lights, internal wiring, switches and the
sockets.

Households shall pay for damages to the solar systems resulting from
their negligence.

Households can enlarge their solar systems provided there is prior
consultation with the Secretariat.

Abusing or damaging of the system shall be taken to court by the
Secretariat.

Mode of adding rules or altering rules of the Society

The rules of the Society shall be formulated by consensus by the Management
Committee. These rules shall only be altered by consensus of the Management
Committee.

Use of common seal
There shall be a common seal of the Society.

Power to Borrow Money
The Society can only borrow money through the authorisation of the
Management Committee.

Disposition of property assets of the Society in the event of winding up

In the event of a winding up of the Society, the properties and assets of the
Society shall be transferred to the Energy Planning Unit of the Ministry of
Lands, Survey and Natural Resources.

Rules must not be inconsistent with the Act

In the event that the rules of the Society are inconsistent with the Act, the Act
shall prevail.
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ANNEX 1

VAVA’U OUTER ISLANDS SOLAR ELECTRICITY SOCIETY
INCORPORATED (VOISES Inc.)
FINANCIAL PROCEDURE

(for VOISES Inc. Secretary and Treasurer)

1. Expenditure

All budget item must be disbursed in accordance with the approved items and within
the approved amount.

(1.02) The Trustees (Energy Planner Specialist, ii. Vava’u Sub-Treasurer, iii. CEO
Lands, Survey and Natural Resources, iv. Motu District Officer.) must approved any
requests for virements and increase of budget items or reallocations of Committee
approved budget.

2. Reserve Fund

(2.01) The Reserve Fund (Term Deposit # xxxx), shall cover costs only for
replacement, repair or upgrade of the solar components of the VOISES.

(2.02) No withdrawal shall be made from the account unless the Committee grants
approval.

(2.03) The Fund shall not cover costs for individual purchases of solar home system
(SHS).

(2.04) 60% of the annual electricity fee shall be deposited to the Reserve Fund.

3. Bank Accounts

(3.01) Saving Accounts (One way Account)

All Committee Revenues shall be deposited to the saving account.

Withdrawal from this account shall be made only once every year, which is the annual
budget approved. The Committee must approve any request for any other withdrawal.
(3.02) Cheque Accounts

Refer to “5.

4, Purchases

(4.01) Purchases of PV items costing $500.00 and over will require competitive
quotes of three or more suppliers.

(4.02) Officer in Charge of the VOISES Inc. Office must obtain approval from the

Energy Planner Specialist to Tender for equipment and subsequently purchase any
item(s) for the project.
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(4.03) An Order Book must be maintained which shall record all purchases.

5. Payment

(5.01) All “Order for Supplies” shall be signed by the VOISES Inc.
Treasurer/Secretary.

(5.02) A voucher shall be processed on every expenses such as wages etc. and shall be
signed by either Chairperson or his Deputy or the Sub-Treasurer Vava’u.

(5.03) All payment shall be made in cheque only.

(5.04) Cheques shall be countersigned by either 2 of these Society Members; i.
Secretary/Treasurer, ii. Motu District Officer, iii. Vava’u Sub-Treasurer.

6. Wages

(6.01) The island technicians’ monthly wages shall start paying out every last working
day of the month.

(6.02) The VOISES Inc. Office Manager Trainee’s wages shall be paid out every
Friday. Timesheet shall be signed and presented by the Trainee together with the
payment voucher for signing. Refer to (4.02) above.

7. Cash

(7.01) There shall be no petty cash

8. Revenue

(8.01) All revenue collected shall be deposited at the bank no later than 24 hours from
the date of receipt.

(8.02) A cashbook, which records payment to the account, must be maintained.

9. Reporting

(9.01) At the end of the month, a report shall be submitted to the Energy Planning
Unit. All supporting document must be submitted with the reports.

Note :

This guideline outlines the terms and conditions for managing the financial resources
of the VSES Inc. electrification program and to which must be adhered closely to
ensure that the program is sustainable. The terms and conditions outlined in this
document will be adopted from the approved VOISES Inc. constitutions and will be
revised if necessary and must be approved by the Committee.

The above arrangement is subject to audit by the Government Audit Department.

The document will be revised when and where necessary.
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Unofficial Translation

9 ZTOMIREEH (FAE)

ANNEX 1: APPLICATION FORM FOR SOLAR ELECTRIFICATION PROJECT

Name of Community

District

Date

Minister of Land Survey and Natural Resources

Office of Land Survey and Natural Resources

P.O.Box 5

Nuku’alofa

Honorable Minister,

I would like to apply for a solar electrification project. Details below are information about my

commitment and willingness to be part of this project.

Yes/ No
Do you agree to install solar power system to
your house

Personal/ Group
Owner of the house

If group please state group Name

Number of lights you want to install

Yes/ No
Do you agree to obey and follow all regulation
and requirement of the project

Signature of the Applicant:
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Unofficial Translation

RiE
ANNEX 1: APPLICATION FORM FOR SOLAR ELECTRIFICATION PROJECT

Name of Community

District
Date
Minister of Land Survey and Natural Resources
Office of Land Survey and Natural Resources
P.O.Box 5
Nuku'alofa
Honorable Minister,
| am seek in your approval to include my/our ....................... [House/ Town Hall/ Group Hall/ Chapel/

School] in the PROJECT FOR INTRODUCTION OF CLEAN ENERGY BY SOLAR HOME SYSTEM IN

I would like to declare in this letter that | will abide and follow the regulation and requirement of the

project and also allow the project holder to install the solar system on my house.

Signature of the Applicant:

To be filled out by the Town Officer

I would like to declare that this house is occupy permanently and is pass to be part of this

electrification project.

Town Officer Signature:
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Unofficial Translation

For Office Use Only

Applicant Number:

Account Number:

Total Amount of Installation Fee:

Has Installation Fee Paid in Full:
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Unofficial Translation

BA TSRS
HA’APAI SOLAR ELECTRICITY COMMITTEE INCORPORATED (HSEC Inc.)

FINANCIAL PROCEDURE

(for HSEC Inc. Office Manager Trainee)

1. Expenditure

All budget item must be disbursed in accordance with the approved items and within the approved

amount.

(1.02) The Trustees (1. Ha'apai Sub-Treasurer, 2. Secretary for Lands, Survey and Natural Resources, 3.
Energy Planner, 4. Fotuha’a Town Officer) must approved any requests for virements and increase of

budget items.

2. Reserve Fund

(2.01) The Reserve Fund (Term Deposit # 20001 08882 — note : subject to change), shall cover costs

only for replacement, repair or upgrade of the solar components of the HSEC.

(2.02) No withdrawal shall be made from the account unless the Committee grants approval.

(2.03) The Fund shall not cover costs for individual purchases of solar home system (SHS).

(2.04) 60% of the annual electricity fee shall be deposited to the Reserve Fund.

3. Bank Accounts
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Unofficial Translation

(3.01) Saving Accounts (One way Account)

All Committee Revenues shall be deposited to the saving account.

Withdrawal from this account shall be made only once every year, which is the annual budget

approved. The Committee must approve any request for any other withdrawal.

(3.02) Cheque Accounts

Refer to “5.

4. Purchases

(4.01) Purchases of PV items costing $500.00 and over will require competitive quotes of three or

more suppliers.

(4.02) Officer in Charge of the HSEC Inc. Office must obtain approval from the Energy Planner to

Tender for equipment and subsequently purchase any item(s) for the project.

(4.03) An Order Book must be maintained which shall record all purchases.

5. Payment

(5.01) All “Order for Supplies” shall be signed by the HSEC Inc. Office Manager Trainee.
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Unofficial Translation

(5.02) A voucher shall be processed on every expenses such as wages etc. and shall be signed by

either Chairperson or his Deputy or the Sub-Treasurer, Ha’apai Treasury Department.

(5.03) All payment shall be made in cheque only.

(5.04) Cheques shall be countersigned by the Principal Surveyor or Sub-Treasurer Ha’apai or the HSEC

Inc. Secretary/Treasurer.

6. Wages

(6.01) The island technicians’ monthly wages shall start paying out every last working day of the

month.

(6.02) The HSEC Inc. Office Manager Trainee’s wages shall be paid out every Friday. Timesheet shall
be signed and presented by the Trainee together with the payment voucher for signing. Refer to

(4.02) above.

7. Cash

(7.01) There shall be no petty cash

8. Revenue

(8.01) All revenue collected shall be deposited at the bank no later than 24 hours from the date of

receipt.
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Unofficial Translation

(8.02) A cashbook, which records payment to the account, must be maintained.

9. Reporting

(9.01) At the end of the month, a report shall be submitted to the Energy Planning Unit. All

supporting document must be submitted with the reports.

Note :

This guideline outlines the terms and conditions for managing the financial resources of the HSEC Inc.
electrification program and to which must be adhered closely to ensure that the program is
sustainable. The terms and conditions outlined in this document were adopted from the approved
HSEC Inc. constitutions and further revised in July 2003 by the Secretary/Treasurer and approved by

the Deputy Chairperson as well as the Energy Planning Unit.

The above arrangement is subject to audit by the Government Audit Department.

The document will be revised when and where necessary.

Sefana
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