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(1) Schedule of main project activities for 5 years
(2) PDM
(3) The establishment of project
A. Project site construction
B. Experts assignment
C. Counterparts assignment
D. Committee
(4) Construction schedule at 5F of A3 building (Practice room)
(5)-1. Main equipment list (Technical field)
(5)-2. Main equipment and machinery list(Technical, Administration and
English reference book)
(5)-3. Equipment & machinery management
(5)-3. English reference book
(5)-4. Main equipment & Machinery procurement & installation
(6) Project budget

2. Courses, making of Text book and Training in JapanZs
(1) TX, LP and STX making (OFC)

()] ditto (sw)
1) ditto (TR)
1) ditto (RD)
1) ditto (Rural)
1) ditto (LAN)

(2) Training course schedule
(3) Curriculum of each section
(4) Schedule of course establishment(Vietnamese side making)
(5) Course opening
A Number of training (each course, year and section)
B Number of training each section
C Number of trainees each course, year and section)
D Number of trainees (each section, year)
(6) Result of questionnaires from trainees ( Total)

(6) ditto (Basic course)

(6) ditto (Maintenance course)
(6) ditto (Combined course)
(6) ditto (Advanced course)

(6) ditto (LAN & Rural)

Fruits list

(7) Counterparts Japanese training

(8) Situation of technical acquirement of counterparts
3. Field survey, After follow survey, OJT, delivery training and visitors etc.

(1) Field survey, After follow survey etc.
(2) Participating of OJT to field office
(3) Delivery training except JICA training

(4) Visitors to Project

4. Others

(1) Structure of committee

(2) Floor plan
A. LAN construction

B-1. Layout of practice room (5F 1/2)
B-2. Layout of practice room (5F 2/2)
B-3. Office Layout (6F 1/2)
B-3. Office Layout (6F 2/2)

(3) Equipment installation, Floor plan-(1)A3 building 5F
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®
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®
®
®
(©)

®

equipment

ditto
ditto
ditto
ditto
ditto
ditto
ditto
ditto
ditto
ditto

ditto

-(2)A3 building 6F

-(3)Training facilities power supply system
-(4) Direct current supply system

-(5) OFC practice room

-(6) Switching practice room

-(7) Transmission practice ro

-(8) Radio practice room

-(9) Rural radio practice room

-(10) Engine generator system
-(11)Network configuration of practice

-(12) LAN configuration of practice equipment

(4) The activity result from 1999 to 2003
(5) The background of the project formation
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1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(1) Schedule of main project activities for 5 years VTG e YRR ar Izi;a;lﬁsevaluza(t)ié);
26.Nov.-8.Dec., 2001 —
1999 2000 2001 2002 200!
Logical circui A Carry of equipment (apl[. to Aug.:Haio Phong port—{COKYVINA—A3 5F: SW TR RD LAN_ QF)

Main provisioning d;?\'lce&r‘y(cj';f]“)”i Installatipn:SW, TR,RD,LAN,OF (JULLY to Dec.) Completion

equipment ' < Rural equipmert installation (May to July) Eeb. 29,2004

Dec. 27 Handlifig over ceremony©  @Cgqr, Engine generator (Mar.) \v[
Chief adviser (Morita) (Hirayam)
Coordinator (Yamamoto) (Mizuta)

Long t‘?"’m experts \ Micro wave (Kami) (Hattori)

assignment Transmission (Fukuoka)

Exchange (Miyagishi) (Okubo)
-
Beginning =
. 2
Basic course March 1,
2nd combined ]
1st

Maintenance 2
Advanced course

LAN course

(Basic and

Advanced)

Yen (TR) Chieu (SW) Phuong(SW. Thanh(SW.
Lap (Project leaflery _Thuan(RD) Nam(OF) ot :|ai(TR) plalii ( )Mai(T R)
JIC? Japanese A — am( = Kien(RD) Cuong(ADM)
rainin uy/ uong SR h
g o LS LAY — DUC(LAN)
>

1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(2) PDM

Target Group : Technical Telecommunication staffsin VNPT

Target Area : Northern Viet Nam

ProjectDesign Matrix 1 PDM ) : The Training Capability Strengthening Project on the Posts and Telecoms Training Center-1 PTTC-1)

December 6, 2001

NARRATIVE SUMMARY

INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

OVERALL GOAL
€ gemands Tor UMan Tesources Geveropment an
technical training in the field ot the telecommunication
1n Vietnam are satistied.

1. Over 80% ot workplaces Is satistied with techniques which
trainees have mastered.

2. 0ver 90% of VNPT technical telecommunication statts have
been tranedat P 1 11 from 2004 to 200/.

3. The training system established in Project has dominated in
other training courses In PTTC-1.

4. The training system established in PTTC-1 has dominated
INPTTC-2.

1. Questionnaires to the trainees workplace
2. Record in DGPT and VNPT
3. Record ot PTTC-1

4. Record of other PTTCs

a. The needs for telecommunications technology
keep on continuing In Vietnam.

National telecommunication manpower
development plan remains basically unchanged.

=

PROJECT PURPOSE
€ traming capapility of the POSts and T elecoms
I raining Center-1 1s Improved In order to practice
training courses (Optical tiber cable, Digital switch,
Digital transmission, Digital radio and LAN) required
by telecommunication development In Vietnam.

1. Number ot each held the new training course Is 75 times,

2. There are 900 staft who are trained In new training courses.

3. Over 80% of trainees Is satistied with the contents ot
the new training courses.

4. | he grasped needs In telecommunication sector are reflected to
the contents of the new tramning courses in the Project
Immediately.

1. Recordot PTTC-1
2.Recordot PTTC-1
3. Questionnares to the trainees

4.RecordotP11C-1

>

. The machinery and equipment for new technology|
are Installed at the recipient units of graduates.
Improvement training Is Implemented continuously
InPTIT.

I e technigues of planning, designing and
constructing of each course In telecommunication
sector are Improved.

=

©

OUTPUTS

e training system of the -1 1S improved.

~

. Recrutment system tor the trainees of the
PTTC-1 1s established.

o«

1 he capability ot the Instructors and top
management ot the P T I C-1 Is Improved.

E

1 he training courses (Optical tiber cable, Digital
switch, Digital transmission, Digital radio
and LAN) are established.

a2

1 he training implementation system of the
P11 C-1 1s established.

=)

. Monitoring and Evaluation system Is established.

1-1 The PTTC-1 gets needs ot traning trom VNPT periodically.

1-2 There are training policies In PTTC-1.

1-3 The training policies are along with the line o human resource
development plan in VNPT,

2-1 The application system Is established.

2-2 The situation of PTs and ex-trainee's activities are grasped.

3-1 Over 80% ot trainees evaluates the teaching method ot
Instructors positive

3-2 C/Ps understand each method and technique.

3-3 The intormation of each method and technique 1s exchanged
among CIPs

4-1 I here Is gist for making textbooks and teaching material.

4-2 The contents curriculum, texts and teaching materials are prope

4-3 CJPs can make curriculum, texts and teaching material by
themselves.

5-1 Management of tactlities Is proper.

5-2 Assignment ot statt Is along with the line of human resource
development plan In DGP T and VNP1 .

5-3 Securing budget 1s along with the line ot human resource
development plan in DGPT and VNPT.

6-1 There are the Monitoring and Evaluation implementation plans.

6-2 There are the Monitoring and Evaluation implementation sched
anda person In charge.

1-1Recordot PTTC-1
1-2 Training policy of P 1 1C-1

2-1Recordot PTTC-1
2-2 Record of interviewto PTs

3-1 Questionnaires to the trainees

3-2 CIPs Interview
3-3 CIPs interview

4-1 I he gist for making texts and teaching material
4-2 Questionnaires to the trainees
4-3 CIPs Interview

5-1 Facility management notebooks of P I 1 C-1
5-2 1 he achievement of assignment staft,
statt assignment plan of P11 C-1
5-3 The budget plan and settlement report of PTTC-1

6-1 The minutes of the Steering Committee and the Joint
Coordinating Committee

6-2 1he minutes of the Steering Committee and the Joint
Coordinating Committee

a. Trained C/Ps and statt keep working in PTTC-1.
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1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(2) PDM (Activity plan)

ACTIVITIES |
see below) VIETNAM SIDE JAPANESE SIDE The customs and procedures of transportation are no
1. Assignment of C/P and staff: 1. Dispatch of experts: late in large term.
Project Director a. Long-term expert
Project Manager 1 Chief advisor/Outside plant 1
(CIP instructors) Coordinator 1
Digital microwave 2 Microwave 1
Digital transmission system 2 Transmission 1 PRE-CONDITIONS
Digital switching system 2 Switching 1
Optical fiber cable 2 b. Short-term expert The building for the Project is completed along with
Data communication 2 Data Communication, ISDN, and others will the plan.
(Admin. staff) be dispatched if necessary.
Head 1 2. Provision of Equipment and Machinery:
Staff 1 for telecommunication technology training
Drivers and others 3. C/P training in Japan:

2. Preparation of necessary facilities:

with electric, telephone, gas, water supply
3. Budgetary allocation for local cost:

Class rooms, workshop, expert rooms, etc.

15 persons for 5 years

in the fields of ;

Digital microwave, Digital transmission,
Digital switching, Optical fiber cable,

Data cc ication, Training 1t

ACTIVITIES

1.1 To analyze the status in the tield of the telecommunications in Vietnam
1.2 To grasp the training needs of the telecommunication situation in Vietnam
1.3 To make the traning policy of the PTTC-1

2.1 To make rectuitment system for applicants to the PTTC-1training courses
2.2 To hold the regular meeting with the organizations which trainees belong to

3.1 To introduce the method of how to develop the curriculum

3.2 To master the expertise techniques in the respective fields

3.3 To introduce the method of how to develop the textbook and teaching material
3.4 To master the methodology of training techniques

3.5 To Introduce the method ot course management

3.6 To introduce the method of course evaluation

4.1To develop the curriculum of the training courses

4.2 To make the necessary textbooks and teaching material for the training courses
4.3 To Implement the traming courses

4.4 To evaluate the contents of the training courses

4.5 To revise the contents of the training courses

5.1 To introduce the method of how to maintain the machinery and equipment for training
5.2 To arrange appropriate personnel in accordance with the plan
5.3 To make budget plan and execute properly

6.1 To identify Monitoring and Evaluation implementation plans for the Project management.
6.2 To identify the implementation schedule and person in charge of Monitoring and
Evaluation for the Project management.

6.3 To Implement monitoring and evaluation for the Project management. / \

1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(3) The establishment of project
A. Project site construction

1999

2000

A1 building whole view I

<> From Mar. 31 to June 25 and 28

Temporary office (Northern side of Al building 4F)

A Move from northen room to south¢rn room of Al building,4F
Jun. 25:0ffice for Adm.
Jun. 28:Experts and CPs office

4

A3 6F office

Office

Al southern side

office

—
Jul. 19 to 22
LAN construction at office of Al building, 4F

A Dec. 19 and 20
Office removed

From the south of 44 floor, A1
To 6t of A3 buildin

12R813,14,19H
LAN installation
In the A3 building officp
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1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(3) The establishment of projgct Project beginning
B. Long term experts assignment Mar. 1, 1999

N
Name/Section term / 1999 2000 2001 2002 2003

Chief adviser Mar. 31,1999 to

Hiroshi Morita Optical fiber Mar, 30, 2002
cable & LAN
. . Mar. 31,1999 to
Izumi Yamamoto Coordinator Mar. 30, 2001
Project completion
Feb. 29, 2004
Toshihisa Kami Digital Radio May 25, 1999 to

May 24, 20002 - Y

Digital May 25, 1999 to

Shouichi Fukuoka Transmission Feb. 29, 20004 -
. S Digital Jul. 21, 1999 to Jul.
Hiroshi Miyagishi | g vitching 20, 2002

Mar. 1, 2001 to Feb.
29, 2004

Hiromi Mizuta Coordinator

Chief adviser

Mamorun Hirayama | Optical fiber Mar. 1, 2002 to Feb.

cable & LAN 29, 2004
i . s . Mar. 1, 2002 to Feb.
Eihito Hattori Digital Radio 29. 2004 <
. Digital Jul. 8, 2002 to Feb. < S
Masayuki Okubo | o 4 ching 29, 2004

1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(3) The establishment of project
C. Short term experts assignment

Name/Section Term 1999 2000 2001 2002 2003
Shigeki Kawata Digital Aug. 22 to Sep. 20, 2000
9 transmission 9 p. 20, —
Katsuyuki Otsu Optical fiber cable Aug. 22 to Sep. 30, 2000 —
Toshifumi Takei Digital swtching Aug. 29 to Sep. 27, 2000 —
. Digital Micro
Susumu Ishikawa wave Sep. 4 to Sep. 30, 2000 —
Yosie Shimamura LAN Sep. 4 to Dec. 1, 2000 —
Jyunji Mori LAN Sep. 4 to Dec. 1, 2000 —
Masayuki Project eval‘uiation Mar. 4 to Mar. 24, 2001
Takazawa and analisis -
Yosie Shimamura LAN Jun. 11 to Jul. 14, 2001
—
Keiko Nomura Rural g)ct.214, 2001 to Feb. 9,
00 —
Hidenobu Tada Training Jan. 13 to Jan. 24, 2003 -
Management
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1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(3) The establishment of project
D. Installation engineers assignment

Name/Section Term 1999 2000 2001 2002 2003
. Digital
Noprito Tanaka swiching Jul. 1 to Aug. 30, 2000 —_—
Tadashi Digital Jul. 30 to Aug. 26,
Miyakawa transmission 2000 —
. Digital micro Jul. 30 to Aug. 26,
Susumu Ishikawa wave 2000 —
Norito Ishikawa RURAL May 27 to Jul. 21, —_—
2001
Yoshiaki Ogura RURAL Jun 24 to Jul. 21, -
2001
Aug. 10 to Aug. 23, -
Taijyu Kurosawa RURAL 2003
1. The activity schedule, Installation of equipment, Experts and counterparts assignment
(3) The establishment of project
E. Counterparts assignment (Administration)
Name/Section Term 1999 2000 2001 2002 2003

Le Huu Lap Director From Mar. 31 to N
Deputy
Chu Quang Toan Director From Mar. 31 to S

Nghiem Cuong Adm

Manager of From Mar. 31 to

Bui Thu Nguyet

Administration

From Mar. 31 to

*Project

Nguyen Thanh Huong secretary

From Sep. 1 to

Note: Secretary is not counterpart of project ‘

|

Project beginning
Mar. 1, 1999

Project completion
Feb. 29,2004
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1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(3) The establishment of project
F. Counterparts assignment (Technical field)

PTTC1 members

Name/Section Term 1999 2000 2001 2002 2003
Tran Quang Huy OFC Jul. 1,1999 to Feb. 29,2004 € >
Quan Hoi Nam OFC Jul. 20, 1999 to Feb. 29,2004 € >
Dao Quang Chieu SW Jul. 1,1999 to Apr. 16, 2002 < >
Nguyen Minh Phuong SW Jul. 20, 1999 to Feb. 29,2004 € >
Ngo Xuan Thanh SW Oct. 9, 2000 to Feb. 29,2004 € >
Nguyen Tuan Phong Sw Jan. 1, 2001 to Feb. 29,2004 € >
Nguyen Duy Bien Yen TR Jul. 1,1999 to Aug. 31, 2003 € >
Truong An Hai TR Jul. 20,1999 to Feb. 29,2004 <€ >
Pham Thanh Mai TR Nov. 1, 2001 to Feb. 29,2004 <€ >
Nguyen Thi Thanh Huong RD Jul. 1,1999 to Feb. 29,2004 € >
Nguyen Van Thuan RD Jul. 1,1999 to Feb. 29,2004 € >
Nguyen Trung Kien RD Oct. 9, 2000 to Dec. 31, 2003 <€ >
Chu Quang Ngoc LAN Jul. 1,1999 to Feb. 29,2004 >
Duong Tran Duc LAN Sep. 5, 2000 to Sep. 30,2003 € >
Ha Cong Thanh LAN Dec. 4, 2000 to Sep. 7, 2002 < > /\
Le Kim Ngoc LAN Sep. 15, 2003 to Feb. 29,2004 <—#
I |

Project completion
Feb. 29,2004

1. The activity schedule, Installation of equipment, Experts and counterparts assignment

(3) The establishment of project
G. Committee and meeting

1999 2000 2001 2002
Jcc
Nov. 15:3JCC Nov. 8:5"JCC Set. 10:6™ JCC
i i Oct. 8:1%1JCC Oct. 11:2MJCC e
(Joint cor_nmlttee Dec. 6:4" JCC
meeting
< Apr. 9: 20" SC
. st
(Steering 10 times 4 times twice 3 times Aug. 21:217 SC
committee)
MM member
MM Chief adviser,
(Management Once a week| Tuesday Once a weekl Wednesday Coordinator
meeting) Lap,Cuong. Nguyet,
Secretary
Pre MM member
Pre. MM Once a whek: Tuesday Chief adviser,
(Pre Management ' Coordinator
meeting) Cuong. Nguyet,
Secretary
Experts
Expert meeting Once a week: Monday Once a wpek:Friday
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1. The activity schedule, Installation of equipment, Experts and counterparts assignment
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1. EERR-HAMEA-EFRNV -V - MR

(5)-4 HEHM HKERSEE(/3)

No. Title Author Publisher Year_ o
Publisher
E-001 Japanese - Vietnamese Dictionary Le Duc Niem Ca Mau Cape Publisher 1997
E-002 Vietnamese - English Dictionary Bui Phung The WorldPublisher 1998
E-003 Communications Network Test and Measurement Hand book Coombs, Clyde F Mc. Graw Hill 1998
E-004 ITU G.650 Definition and Test Methods for the Relevant ... ITU-T ITU 1997
E-005 ITU Hand Book Optical Fibers for Telecommunications CCITT ITU 1984
E-006 ITU Hand Book Optical Fibers Systems Planning Guide CCITT ITU 1989
E-007 ITU Hand Book Construction, Installation, Jointing and Protection of ... ITU-T ITU 1994
E-008 Introduction to Telecommunications Network Engineering Tarmo Anttalainen Artech House 1999
E-009 Optical Fiber Cable Hideo Fukutomi The Telecom. Associ. 1986
E-0010 Principles of Microwave Technology Stephen C. Harsany Prentice Hall 1997
E-011 Telecommunications Network Maintenance Chiharu Yamamoto The Telecom. Associ. 1987
E-012 Telecommunications System Engineering Roger L. Freeman John Wiley & Sons 1996
E-013 Microwaves and Wireless Simplified T.S. Laverghetta Artech House 1998
E-014 World Atlas - Rand Mc. Nally 1995
E-015 Digital Transmission System Wiliam. Turin McGraw Hill 1999
E-016 Fiber Optic Communication Joseph C.Palais Prentice Hall 1998
E-017 Optical Networking A. Bononi Springer 1999
E-018 Telecommunications Transmission System Robert. G. Winch McGraw Hill 1993
E-019 Understanding Fiber Optical (3rd Ed.) Jeff Hecht Prentice Hall 1999
E-020 Understanding Optical Communication Harry J.R Dutton Prentice Hall 1998

/

N\

1. EERR-BAMEA-EFRNI-N- MR

(5)-4 HE#M: KERSEEQ2/3)

No. Title Author Publisher P\Sﬁﬁ;ﬁ;
E-021 The Rf and Microwave Circuit Stephen A. Mass Artech House 1998
E-022 Microwave Radio Transmission Design Guide Trevor Manning Artech House 1999
E-023 Dictionary of communications technology Gilbert Held Wiley 1998
E-024 Fiber-Optic Communication Systems Govind P. Agrawal Wiley 1997
E-025 Fiber-Optic Communications Gerard Lachs Mc Graw-Hill 1998
E-026 Telecommunications Switching Traffic and Networks J.E. Flood Prentice Hall 1995
E-027 Traffic System Design Handbook James R. Boucher |EEE Press 1993
E-028 Communications Technology Explained Mark Norris Wiley 2000
E-029 Telecommunications Protocols Travis Russell McGraw Hill 2000
E-030 Digital Switching System Syed R.Ali McGraw Hill 1998
E-031 Digital Telephony John C. Bellamy Wiley 2000
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Generator Set

Rated Output ; T2 KVA
Freq../Voltage ;50 Hz/220V
Phase/Wire ; 3 phase
4 wires
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Weight(Dry) ; 1520 Kg
Fuel Tank ; 170 Liters
Engine
Flywheel Output ; 65KW
Cylinders ;6
Bore x Stroke ; 95 x115mm
Displacement ; 4.89 Liters
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5. BAIEREME : [EFH %3 (Japan International Cooperation Agency)
6. HAMIEIHE - %4, NTT, NECft

7. AFuPel VERICEAITREEE : Vo= MFAETIE, FAEA RIHE) BORIC X5 HE5RE O @3RI HRIZ e,
BFERIUIRE WES N, BEREESFICBOCHEREBE O, 7« ¥ Z VERSORBEAIC L 5
B oL - BEALDBEE IS/ > T\ 5, BEITIC K 5 AMERGHEIC K-S & MEALIE —HEIHE & —
IZBWT ZAVE TR - EH ORISR E 0 L C& 7228, 4%, BROBEEEDLE - BOFISKS Lz HiffiE
AEDREIA LA BIEL TV 5, FEEROL &, [Ft v ¥ — ORI 250 - 3575 L. St & O3
YARVAY MCERUHFEEERT S & & blo, MU I ic L 2 BRI E TTEL 352 L 2 HIY
LT, HAENDT vy o) MR 2 B Uiz ZAuUTsh L B ARMNIE AT A R ORI 2 B & 2
19994 2 F £l iR AT A R/DICES L. FFES A AMEA ) % PG Lz,

8. FuPxy FAE : E-WEIE L ¥ —I2, T4 VENVBEBIROT L 2D RHFD
Ak
[ S
A VeSS ]
KT 7 ANRN—r—T )
LAN
DR & 3R L. i/ - MBS LT 4 ¥ ZOVETIC RIS LR a -2 Bk, EE T& 5 X9
ISR A(T5 2 &tk v, BRBEEMEFEICRE > 72 ISR EMAR S % T 5,




