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THE MINUTES OF MEETINGS
BETWEEN
THE 4% JAPANESE PREPARATORY STUDY TEAM
AND
THE AUTHORITIES OF THE UNIVERSITY OF THE SOUTH PACIFIC (USP)
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON INFORMATION AND COMMUNICATION TECHNOLOGIES (IT) CAPACITY
BULDING AT USP

The 4th Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by Japan
International Cooperation Agency (bereinafter referred to as “JICA”) and headed by Prof Toshio
KOSUGE, visited the Republic of Fiji from 23rd of March to 28th of March 2002 for the purpose of
making further studies to come up with a common understanding of the project on IT Capacity Building
at the University of the South Pacific (hereinafier referred to as “the Project”).

During its stay, the Team exchanged views and had a series of discussions with the authorities concerned
of the University of the South Pacific (hereinafter referred to as “USP™) .

As a result of the discussions, the Team and USP agreed to report to their respective Governments the

matiers referred to in the attach_ed document.

Done and signed in Suva on 27th March 2002 in two originals in English language both of which are

equally authentic.
SUVA, 27th, March, 2002
Prof. Toshio KOSU Mr. Savenaca Siwatibau
Leader Vice-Chancelior
The Fourth Preparatory Study Tearn The University of the South Pacific
Japan International Cooperation Agency
(JICA) (USP)
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THE ATTACHED DOCUMENT

The Team and USP have continued discussion about the frameworlk of the Project and reached a tentative

agreement as follows;

1. Project Design Matrix (PDM)
Both parties have continued discussion and made the latest draft of PDM as shown in ANNEX 1. This

draft would be further examined by each party and be finally agreed and attached to the Record of

Discussions to be concluded by the end of May, 2002.

2. Project Document
The Team will send the second draft of the Project Document by the middle of April, and USP will
examine the draf and eventually give its comment to JICA by the middle of May, 2002.

3. Project Management

With regard to management of implementation of the Project, both parties have agreed the framework of

institutional arrangement as shown in ANNEX 2.

4. Coordination arrangements with the project funded by AusAlD

Because USP is implementing a development project titled Distance and Fliexible Learning and Teaching

Project (DFLTP) based on financial support by the Australian Aid Agency (AusAID), both the Team and

USP have agreed to make the following arrangements in order to avoid an inefficient duplication in two

projects;

1) While DFLTP will focus its input on conceptual and planning issues concerning the strengthening of
the Distance and Flexible Learning and Teaching at USP, the Project will focus its input on
operational and technical issues in the implementation of the DFLTP. If DFLTP tries to shift its focus
to the operational issues of the course after the course s establishment, then JICA and USP shall
consult with each other to avoid duplication of input.

2) While JICA would send its representative to the Project Coordinating Committee of DFLTP (as one of

the members), JICA and USP would accept representative of AusAID (as one of the members of the

Joint Coordinating Committee of the Project).

5. IT Research and Training Component
Both parties have discussed and agreed upon the framework of the IT Research and Training component

including graduate/research assistantships and research procedures. The details of the component should

be further discussed.
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6, Installation of two earth stations at Lautolka and Labasa centers _

Both parties could not agree upon the provision of earth stations to Lautoka and Labasa centers.
Altemnatively, both parties have agreed upon the following alternatives within the scope of the project;

a) Provision of equipment for enhancement of USPNet other than earth stations

b) Provision of appropriate video conference and broadcasting systems at Lautoka and Labasa centers

c) Provisio_n of CS labs at other member countries centers

d) Planning of future upgrade and design of USPNet

In addition to the above alternatives, both parties agreed to discuss the possible support for Raiwaqa

center.
7. Plan for Input under the Project

7-1 Japanese Input

7-1-1 Experts

1) Long-term Experts

Both parties have agreed about the Terms of Reference of Japanese Long-term Expert as shown in
ANNEX3. USP has understood that this could be changed according to availability of appropriate
resource personnel in Japan. Subjects to be handled by each Long-term Expert are as follows;

a) Computing Science (CS) /chief advisor of the project

Subject: Information theory, Information network system, Information security, Information system
analysis and design

b} Distance and Flexible Learning

Subject: Online course development, Multimedia database, and Streaming media

¢} IT research and training/project coordinator

Subject: Research and course development for IT utilization

2} Short-term experts

To supplement technical transfer by the Long-term Experts, Japanese Short-term experts will be
dispatched to USP during the term of the Project. The number of shori-term experts and their Terms of
Reference shall be determined annually during the term according to mutual consultation by the both
parties. Followings are the subjects that may be handled by the Short-term Experts;

a) CS

Subject: area that could not be covered by a long-term expert

b) Distance and Flexible Learning

Subject: Telecommunication network including planning of upgrade and design of USPNet, Web
application development, Computer Graphic, Evaluation of Distance and Flexible Leaming

¢) IT research and training

Subject; areas that could not be covered by a long-term expert g
T s
LY ]
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7-1-2 Provision of Equipment

USP has proposed JICA for provision of the following equipment together with its priority;
CS

A. Equipment in the First Priority

.50 PCs without software at Suva (renewal), 20 PCs at Lautoka center , and 20 PCs at Labasa center
(addition to existing equipment)

-2 printers at Lautoka, 2 printers at Labasa center

-L.AN cable at CS Suva, Lautoka, and Labasa center

B. Equipment in the Second Priority

«PCs at other member countries centers

C. Equipment in the Third Priority

-PCs at Suva campus (addition to existing equipment)

2) Distance and Flexible Learning
2-1) Course development and management

A. Bquipment in the First Priority

3 servers

*ETs & EPs computers

B. Equipment in the Second Priority
-Printers

-L.CD Projector

«CD-R duplicator

C. Equipment in the Third Priority
«Digital Video or Still Camera
«Other PCs

2-2) Equipment to utilize USPNet terrestrial line at Lautoka and Labasa centers
A. Bquipment in the First Priority

-Codecs system

«Procurement of video conference system such as cameras, projectors, Multimedia computers, and audio
equipment

-Uninterrupted Power Supply (UPS) for Hub, Suva (Test result report will be presented by the end of
April 2002 from USP)

«Routers to facilitate video, audio, and data services

Draft study reports by the third preparatory study team about details of the proposed equipment are
attached as ANNEX 4 for reference. The provision of final planning and specification will be provided at

TA e
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the time of concluding R/D.

7-2 Input by USP

7-2-1 Counterpart Personnel (C/P)

USP agreed to assign necessary C/P for the Japanese Experts during the term of the Project. Both parties
have agreed that name and position of these counterpart personnel shall be specified and documented at

the time of concluding the Record of Discussion (R/D) of the Project. -

7-2-2 Land, Facilities, and Equipment

Both parties confirmed the principal facilities for the implementation of the Project would be prepared by
USP side. Before starting the Project, USP side will ensure the followings.

a) Room and space necessary for implementation of the Project

b) Office space and necessary facilities for the Japanese experts

¢} Other facilities which are necessary to implement the Project

7-2-3 Allocation of budget

USP undertakes to prepare budget necessary for implementation of the Project as follows:

a) Salaries and other allowances for the USP counterpart personnel

b) Expenses such as electricity, water, gas, fuel, and other contingencies

c) Operational expenses for customs clearances, storage, and domestic transportation for the equipment
provided by the Japanese side

d) Expenses to operate the equipment provided by the Japanese side

¢) Expenses for maintenance of facilities and equipment

f) Other necessary expenses related to the Project

7-2-4 Tax Exemption
USP shall facilitate necessary arrangements so that Fiji Government would provide tax exemption for the

Japanese Experts and their family, their personal cargo, and also equipment provided under the Project.

8. Schedule
Both parties agreed to keep close contact with each other on preparation of the Project so that the Record
of Discussion(R/D) of the Project could be concluded by the end of May 2002.

ANNEX 1 PDM
ANNEX 2 Project Management Structure
ANNEX 3 TOR of long-term experts

ANNEX 4 The, Draft study report by the Team ///
J % -
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ANNEX 3
Term of Reference (TOR) for the long-term Japanese experts

1.Computing Science

1) Plan, monitor, and evaluation of the activity with counterpart

2) Mentor young CS staff from member countries such as tutor or assistant lecturers

3} Support for development of CS distance learning courses including development of courseware

4) Give lectures as model undergraduate and postgraduate courses with unit both on campus and through

the extension mode

2. Distance and Flexible Learning

1) Plan, monitor, and evaluation of the activity with counterpart

2) Educate UE staff to develop and manage exiernal courses using IT such as streaming media or web
based multimedia database

3) Support UE staff to establish the mechanism of evaluation of muliimedia material

4) Support for development of CS distance learning courses including development of courseware

3. IT research and training

1) Plan, monitor, and evaluation of the activity with counterpart

2) Support USP staff to establish the mechanism of IT research and training

3) Support and implement the research with short-term experts and USP counterparis

4) Support and implement the model training course with short-term experts and USP counterparts

S A
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Annex 4-1
Draft study report by the Third Study Preparatory Team in the field of Distance
Learning

A member of JICA mission team had series of meetings with UE staff on February Tth
and 8, Main topics of the discussions were:

1. Training needs of UE

2. New equipment for multimedia material development

3. The area and role of the long-term expert and short-term experts

4

Co-ordination of different units

Training needs:

1) USP has acquired new equipment and facilities and is starting to deliver courses
uging new technologies. However, the same staff who was producing paper-based
material is now expected to produce computer based multimedia (digital) material
Tharefore, UE needs to enhance and up skill the staff who is working with this new
technology.

2) There is a need to improve the graphics element of the UE. Graphics has posed
problems even in paper-based media. Problem seems to lie in visualization of
concepts‘ to enhance learner understanding (to communicate certain idea more
clearly). UE has expressed a need to improve this area (basic graphics) by inviting
an expert in graphics from Japan (short term expert) to: a} train UE counter parts in
basic graphics, b} provide them with working knowledge of the graphics concepts so
that they will work more efficiently with the graphics section in the Media Centre.

To recruit the appropriate expert for this task, further investigatiox 'is needed to

pinpoint the exact level and area of training needed.

UE expressed its desire of having the following equipment: (more detailed specs are
provided on separate sheets).

2 new servers (Streaming media server and multimedia database)

Server (hardware) for existing Web-CT.

4 workstations for multimedia material development (upgrade)

Some new multimedia application software

Groupware (i.e. Lotus Notes) for production management

Printers and scanners

B T o

Digital video camera and digital still camera

TR e
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8. LCD projector and screen

Specifications for the above 4 and 5 are to be provided to by UE.

Co-ordination of Different Units

Multimedia will involve good coordination between different units especially UE, Media
Centre and ITS. Multimedia tends to merge technologies which heretofore were
different and separate — such as video, computer, and publishing. To develop streaming

media for example, streaming media servers maybe maintained by ITS, video content
maybe shot and edited by the Media Centre, and web design and instructional design
done by UE. As to which unit will be in charge of specific tasks (such as compression and
encoding) is yet to be determined. Since multimedia by it very nature creates overlaps
and merges various media, there raust be good. coordination between these three units,

and the whole process well thought out and planned.

NOTE: implementation of groupware would require purchase of server software and
hardware plus client software for most PCs in UE. In addition, programmer needs to
be hired for customization. Whether this should be done under AusAID or JICA needs to
be debated. In the questionnaire filled out by the UE for the 2nd JICA team regarding
this matter, it is mentioned that “{management system] is being looked at as a separate
project whereby electronic system is implemented.” This statement seemed fo suggest
involvement by other organization such as AusAID and therefore JICA would not be

involved. What was meant by “a separate project’ is uncertain.

Some updates since the last report:

1) December of 2001, USP has started to lease two additional lines (128 Kbps) in order
to provide video conferencing and video broadcast at Lautoka and Labasa Centres.
Without building the two proposed earth station, USP has achieved it goal of bring
video services to these two centres. |

9) The connection speed of USPNet with ISP via dedicated line is now upgraded to 512
Ebps. .

3) Some of the network hubs (including that of UE) have been upgraded to 100 base.

4) USPNet firewall no longer blocks of RTSP (mentioned in previous report). It is now
possible to receive streaming media via USPNet.

5) To reduce net congestion, ITS is in process of installing a proxy server in a high

traffics extension site.

J K




{ist of machinery and equipment to be provided by JICA

JIGA will start its procurement according to the priority provided in the tables below.
The equipment to be provided will be subject to changs due to the budgetaty conditions of Japan in

future.
1. Servers Seg_ment
No ltem Spacification Quantity
i File Server/Database 2

(Main File Server)

MPL: Pentium 4, 1.7GHz or highar
RAM: 1GB or more

Raidb

Monitor and LAN card 2 for each

0s Red Hat Linux Professional {7.2 or later)
Software Zope 2.5.0, Python 2,1.2
9 Servers for Video ,
Streaming -
MPU: Pentium 4, 1.7GHz or higher
RAM: 1GB or more
Raids
Monitor and LAN card 3 for aach
0s 0S (Windows 2000 server ) 1
Software RealServer Professional {100 users or more license)

// =5

—~231—



2. Muitimedia Development Sg_gment

No Item Specification Quantity
3 PCs for Development 6
MPU: Pentiumé, 1.7GHz or higher
RAM:512MB or more
CDRW
& or more PCI card conectable
Monitor and LAN card
video Caputure card
QS Windows 2000 Professional
4 PC for live media 1
streaming encoding
MPU: Pentium4, 1.7GHz or more
RAM: 512ZMB or more
0S Windows 2000 Professional
video Caputure card for streaming video (RealMedia
format)
5 Development Software |For Creating Multimedia Contents 8
6 Network PS Printer 1
{Color)
Parailal or USB, and LAN (100/10 Base—T) applicable
7 Network PS Laser 1
(B&W) Parallel or USB, and LAN {100/10 Base—T) applicable
8 Flat Bed Scanner 1200DP1 or more 6
8 35mm Film Scanner Negative and Positive Fils Scanner 1
10 LCD Projector ANSIT 1500 L.umen or more 1
i CD-R Automatic 1
Duplicator
12 CD-ROM Printer 1
13 Digital Still Camera Digital with [-Link 2
14 Digital Video Camera DVCAM format with [=link (full option) 1
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3. Digital Video Segment
No Item Specification Quantity
PG for Encoding
15 . \ 1
streaming media
MPU: Pentiumé4, 1.7GHz or higher
RAM:512MB or more
CDRW
6 or more PCI card conectable
Monitor and LAN card
video Caputure card
0S Windows 2000 Professional
16 |Software Enceding software (Cleaner 5) 1
17 g;’:tet:'“ear Video Bditing | ;e AM format Turn key Editing System (Fult Option) |
16 |DVCAM Recorder/PlayerjDVCAM Format 1
18 IDigital Scan Converter {PC to Video Signal Convert 1
19 _ |CD Player For Sound Design 1
20 _ |Shotgun microphone super directional {full option) 1
21 |Pin Microphone condenser (transmitter and receiver full set) 2
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LICT

4. Computer Science Department

No Item Spacification Quantity
24 PCs for Training 72
MPU: Pentiumd, 1.4GHz or higher
RAM:512MB or more
CDRW and DVD Autharing Hardware and Spftware
6 or more PCI card conectable
Monitor and LAN card
video Caputure card
03 Windows 2000 Professional or Linux
25 Training Software 12
26 ’;Zf“’:;’:k(g P Parallel or USB, and LAN(100/10 Base~T) applicable
27 Flat Bed Scanner 1200DPI or more
Notebook PG for
28 ,
presentation
MPU: Pentium4, 1GHz or more
RAM: 512MB or more
0s 08 (Windows 2000)
29 Software for literacy MS Office Xp Professional 2
30 LCD Projector ANSI 1500 Lumen or more 2
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usP

6.Motwork
No [tam Spscification Quantity
31 Router 1
32 Layerd Gigabit Switcher |6 Gigabit Module or More 1
33 |Layer? Gigabit Hub 2 port for Gigabit and 100MB others(Totally48 port) 3
34 Proxy Server (cache) ncd;célgii ]Z?; :‘r;d FTP traffic (HTML pages, images, 3
35 __|Gigabit Ethernet Cabie
36 Ethernet Cable 190 baseT(as necssary length)
37 UPS J0KVA 3Phase with 5PDB 1
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ANNEX 4-2
Draft Study Report by the Third Preparatory Study Team

1. Introduction
This Annex describes summary of discussions that have been made by the Team and USP staff on

equipment preparation.

2. Video conference room facilities
2.1 Overview

Video conference room facilities used with satellite communications system (USPNet) has been analyzed.

2.2 Lautoka and Labasa

Most of video conference room facilities being used in Lautoka and Labasa Centers are on loan from
Suva USP Headquarters. They are either the ones that were stored as spares at Suva USP Headquarters or
the ones that were previously used at Suva USP Headquarters for various temporary purposes.

They are expected to be returned to USP Suva when permanent facilities are installed at Lautoka and

Labasa Centers.
Equipment Manufacturer Quantity Evaluation
Lautoka | Labasa (*)
Microphones 8 8 Strongly desired
Speakers 2 2 Desired
Audio amplifiers 1 i Desired
Video Codecs Polycom 1 1 Strongly desired
wicamera (ViewStation)
Video monitors (297} 1 1 Strongly desired
Projector ? 1 i Important
Screen i 1 Important

(*)Note: Evaluation column shows the level of importance in the USPNet system as well as availability of

gach subsystem.

2.3 Summary of video conference room facilities

Tt has been agreed that video conference room facilities at Lautoka and Labasa Centers are also important
to effectively use the USPNet for remote education.

3. Computer room facilities

3.1 Overview

The need for computer room facilities has been discussed.

T
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3.2 Suva
USP expressed its desire of having the following:

- 24 desktop computers (new ) for Computer Science Department
They should have a capability of:
Running the software “Rational Rose™ for software development
Running Oracle server

Meeting future need for 5 years

- 50 desktop computer to replace old computers for

Computer Science Department

The Team visited 2 computer rooms:
One room was with air conditioning with approx. 30 computers, most of which are almost or more than
5 years old and the frames do not have physical capacity for further expansion. The other room did not

have air conditioning with approx. 15 computers also approx. 5 years old.

The Team is of the opinion that the present USP situation would not be adequate for computer science

education and not be acceptable to computer science siudents either.
USP is of the intension that all software including OS will be prepared by USP itself. Network
arrangement will also be made by USP. USP wants computer hardware and cables only (i.e., main frame,

monitor, keyboard and cables). Cabling work will also be done by USP.

3.3 Lautoka

USP at Lautoka has requested the following computer facilities to be installed at the new site:
15 desktop computers for administrative users
13 desktop computers for IT Lab 1
17 desktop computers for IT Lab 2

USP at Lautoka has at present the following facilities:

13 computers (7 years old) at Lab No. 1
17 computers {1 year old) at Lab No. 2

I
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USP at Lautoka requested the following:
20 to be replaced
30 newly added
(ref: 25 PC’s available)
4 Color Laser Printers
2 Inkjet Printers

3 Laser Printers

Tt has been noted that USP at Lautoka needs 15 new desktop computers as a priority. In addition, if has

been recognized that a proxy server is required to improve the data transmission throughput.

3.4 Labasa
USP at Labasa presently have 30 computers. The computer room has the capacity for 15 more computers.
USP at Labasa requested the following:

10 desktop computers for the computer room
10 laptop computers for isolated island tutoring
5 desltop computers for the library

3 laser printers
Tt has been noted that USP at Labasa needs 15 new desktop computers and 2 inljet printers as a priority.
In addition, it has been recognized that a proxy server is required to improve the data transmission

throughput.

3.5 Computer summary

Suva Lautoka Labasa Evaluation
(*)
1. Proxy 1 i Strongly
Server recommended
With UPS
2.PC 74 30 Strongly
wio OS & (w/ Windows XP desired
software & Microsoft Office Professional)
(inciudes 3
nstructor
machines)
45 Desired
3. Hub Already Available 1 S.Hub and Already Strongly
2 D. Hubs Availabie desired
4, Printer Already Available 4 inkjet printers Strongly
desired

7 A
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4 inkjet printers Desired
4 laser printers desirable
5. Router Already Already Already
Available Available Available
6. Cables Yes Yes Strongly
desired
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AliE 3

Possible alternative for JICA Project
21 March

One possible response to JICA’s notification that they would not fund two earth stations
is to request funds to support the landline alteative and other equipment within the

scope of the project,

If we decide not to proceed with the current project, these items could be included in a
follow-on project.

All costs in F$, including VAT except where noted
Summary:

Support for landline solution for Fiji Centres f-\\

Larrdlirrefees(3years) —-\%
Codex’s $250

$200K
. Camera, Projector, M-M computer § 65K
- Audio equipment § 22K
- Uninterrupted Power Supply (UPS) for Hub § 90K
_ PC’s CS (Suva) and Lautoka and Labasa Labs $220K
Multi-media equipment for JICA expert $200K
Subtotal $1347K
10% Contingency $135K
TOTAL $1.482K
Details
1§) Landline solution
A) Current implementation:

- line cost of one 64kb and one 128kb line to each Centre: total approx,
$100K per year, VAT included (Request funding June 2002 to May 2005
= 3300 K;

- replace borrowed equipment:

odex’s at $25k each (two each for Lautoka and Labasa and

[ Raiwaga)- $25k x 6 = $150K):

- Document Camera, multimedia projector, muitimedia computer
$20 K x 3 Centres + VAT =865 K

B) Landline: Upgrade to IP piatform
- Routers:
One router for main campus and one each for(J)Fiji Centres. Total = $200 K
Associated landline charges for the 256kb line is somewhat less than cost of

64 and 128 kb lines.
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2)  Hub UPS
USP is in the process on testing and bringing on-line the backup power generator for the

USPNet hub in Suva. Once that is done, statistics will be kept on the number of power
failures and the time it takes to switch over power and restore the earth station equipment
to full operation. If USP then decides the system needs faster time to restore the USPNet
systemn, a UPS unit will be needed. The cost of that unit (per Keith’s memo) is AUSE0 K
+GST for 8 hours (F390K).

3 PC’s
CS — Suva: Minimum 50 PCs (larger configuration) Cost: 50x $2.8k = 5140k

CSlabs in Lautoka and Labasa: Minimum 30 PCs (total for 2 Centres) Cost: 30 x $2.3k =
580k

Total PC’s $220K

4) Equipment for JICA expert for UE: (as agreed to with Mr Miyagi) = $205K
List of equipment as provided by D/UE:

i) ETs & EPs computers F$4,000 xJ2) = 48,000
it) Servers x 3 @ F$25,000 = 75,000
ii1) Software = 50,000
iv) Printer = 10,000
v) Scanners 6 x 1000 = 6,000
vi} CD-R Automatic duplicator = 10,000
vii)  CD-Rom printer = 5,000
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5. f#E#ES (R/D). 32v Y

MINUTES OF MEETINGS
AMONG
JAPANESE IMPLEMENTATION STUDY TEAM,

AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF

THE FIII ISLANDS AND

THE UNIVERSITY OF THE SOUTH PACIFIC
ON JAPANESE TECHNICAL COOPERATION FOR INFORMATION AND
COMMUNICATION TECHNOLOGIES CAPACITY BUIILDING AT
THE UNIVERSITY OF THE SOUTH PACIFIC PROJECT

The Japanese Implementation Study Team (hereafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereafter referred to as “JICA”) visited the Republic of
the Fiji Islands from June 3, 2002 to June 8, 2002, for the purpose of working out the details of the
technical cooperation program concerning the Information and Communication Technologies
Capacity Building at the University at the South Pacific Project (hereafter referred to as “the
Project”) in the Repubilic of the Fiji Islands.

During its stay in the Republic of the Fiji Islands;-the Team exchanged views and had a
series of discussions with the Republic of the Fiji Islands authorities concemned and the University
of the South Pacific (hereafter referred to as “USP”), with respect to desirable measures to be taken
by the three parties for the successful implementation of the above mentioned Project.

As a result of the discussions, the undersigned three parties decided to recommend to their

respective Governments the matters referred to in the documents attached hereto as supplement to
the Record of Discussions.

> £ uva June 7th, 2002

Mr. Hideki Tomobe Ms. Emi Rabukawaga Mr. Savenaca Slwatlbau
Leader, Japanese Permanent Secretary for Vice-Chancellor,
Implementation Study Team,  Education,
Japan International Ministry of Education, The University of the South
Cooperation Agency, Pacific
~ Japan The Republic of the Fiji
' Islands

Todbeta Wag K
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ATTACHED DOCUMENT

1. PROIECT DESIGN MATRIX (PDM)

Both JICA and USP had a series of discussions and agreed to finalize the Project Design
Matrix (PDM) Version 1 for the Project as shown in ANNEX .

[I. TENTATIVE SCHEDULE OF IMPLEMENTATION (TSI}

Tentative Schedule of Implementation (TSI) shown in ANNEX I has been formulated
according to the Record of Discussions exchanged among USP, Government of Fiji and the
Government of Japan on condition that the necessary budget will be allocated for the
implementation of the Project by both the Government of Japan and USP and that the

schedule is subject o change in the process of the Project’s implementation.

III. PLAN OF OPERATION (PO)

Plan of Operation (PO) has been agreed on according to the Record of Discussions. PO for
the Whole Project Period is shown in ANNEX I and PO for the First Year in ANNEX IV.
The Japanese experts and the USP counterparts shall draft annual Plan of Operation every
year and submit it to the Joint Coordinating Committee for authorization. The Activities of
the Project are subject to change within the scope of the Record of Discussions when

necessity arises in the course of the Project’s implementation.
IV, INPUTS TO THE PROJECT BY USP

1. ASSIGNMENT OF PERSONNEL
According to the Record of Discussions, USP has agreed to assign at least two full-time
counterparts for each Japanese expert and an appropriate number of admiunistrative
personnel. Tentative Schedule of Personnel Allocation for the Whole Project Period is
shown in ANNEX V and Tentative Personnel Assignment Plan for the First Year in
ANNEX VI. Both sides confirmed that ‘full-time’ means to work daily in USP.
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2. ALLOCATION OF BUDGET
According to the Record of Discussions, USP shall allocate the budget necessary for

implementation of the Project. The Tentative Budget Allocation Plan for the Project will
be submitted to JICA Fiji Office by the end of June.

3. LAND, BUILDING AND FACILITIES
According to the Record of Discussions, USP has agreed that the principal facilifies for

the implementation of the Project be prepared by USP at its own budget.
V. INPUTS TO THE PROJECT BY THE JAPANESE SIDE

1. DISPATCH OF LONG-TERM EXPERTS
According to the Record of Discussions, JICA will provide the services of the Japanese
experts as follows:
a. Chief Advisor/ Expert for Computing Science: One (1)
b. Expeit for Distance and Flexible Learning: One (1)

c. Expert for IT research and Training / Project Coordinator: One (1)

2. DISPATCH OF SHORT-TERM EXPERTS
According to the Record of Discussions, JICA will dispatch appropriate number of
short-term experts during the project period, to ensure the smooth implementation of
the Project. The number of these experts will be decided by JICA in each year of the
project period according to the limitation of its budget and availability of personnei.

3. PROVISION OF EQUIPMENT
According to the Record of Discussions, JICA will provide equipment necessary for the
effective implementation of the Project. The items and numbers of the equipment shall be
decided by JICA within its budget. Provided that the items and the numbers will be
decided every year during the project period and JICA will consider USP’s proposal upon

making such decision.

4. TRAINING OF USP COUNTERPART PERSONNEL IN JAPAN
According to the Record of Discussions, 3 or 4 of USP counterpart personnel will be

provided with an opportunity to join a fraining program in Japan, in every Japanese
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Fiscal Year during the project period. However, the number of such personnel may be

changed according to budget limitation.

V1. PROJECT DOCUMENT

For the rationalization of the plan and the justification of the Project implementation, both

sides jointly prepared and agreed on the content of the Project Document as attached

hereto.
VI AKNOWLEDGEMENT BY MINISTRY OF EDUCATION AND USP

Ministry of Education hereby acknowledges that it reserves the title of the equipment
provided by the govemment of Japan and the equipment shall be for the exclusive and
perpetual use of the USP. USP takes all the responsibility for operation and maintenance

of the equipment as mentioned in the Record of Discussions.
VIIL TRANSPORTATION AND ACCOMODATION FOR JAPANESE EXPERTS

With regards to the provisions (4) and (5) of item 6 of Article III of the Record of
Discussion, JICA has no intention to request USP for means of transport and travel
allowances for the Japanese experts for official travel within the Republic of the Fiji
Islands, and for suitably furnished accommodations for Japanese experts and their

families. USP will provide information and assistance to the Japanese experts in looking

for accommodations.
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LIST OF ANNEX

ANNEX 1.  PROJECT DESIGN MATRIX (PDM) VERSION 1

ANNEX . TENTATIVE SCHEDULE OF IMPLEMENTATION (TSI)

ANNEX IIl. PLAN OF OPERATION (PO) FOR THE WHOLE PROJECT PERIOD

ANNEXIV. PLAN OF OPERATION (PO) FOR THE FIRST YEAR

ANNEX V. TENTATIVE SCHEDULE OF PERSONNEL ALLOCATION FOR THE WHOLE
PROJECT PERIOD

ANNEX VI TENTATIVE PERSONNEL ASSIGNMENT PLAN FOR THE FIRST YEAR

ANNEX VIL. TENTATIVE BUDGET ALLOCATION PLAN FOR THE PROJECT

ATTACHED PAPER

PROJECT DOCUMENT
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ANNEX IV. PLAN OF OPERATION (PO) FOR THE FIRST YEAR
Project title: Information and Communication Technologies (IT) Capacity Building at the USP.

Activities

I A

FIRST YEAR CY2002 1o CY2003
S 0O NP J F M A M J

]

1. CS Component

1)To nurture less experienced CS lecturers from member
countries through on the job training and shoii/long term
training in Japan

Y

2)To increase a varety of courses at Suva main campus
both in face-to-face mode and through networks via
satellite from Japan

face-lo~fac

x)

&

Network

v

3)To develop model DFL CS courses and research the |

acquisition of courses'with University Extension

4YTo enhance CS laboratories to utilize the latest software

Y

v

2. DFL Component

1)To educate staff who develop multimedia resources for

DFL through on the job training and short/long term

training in Japan

T

2)To improve mechanism of the operational course
development management system

4

3)To develop model DFL courses

v

4)To cnhance and expand USPNet into Lautoka and

Labasa genters

v

enhance expang,

3.IT R&T Component

1YTo establish mechanism for research and short-term
model fraining courses

Y

DTo conduct research to identify the training needs

¥

3YTo implement the short-term model training courses

4.Project Management

I'To establish a coherent mechanism for planning,

monitoring, evaluation, and reporting of the project

Y

2)To have Joint Coordination Committee (JCC) and

Operations Committee regunlarly

3)To publicize through various media such as Internet or

newspapers

Y

Homepage
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