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74 V-5EE

T4 V—HEE Emi Rabukawaga

Permanent Secretary for Education

74 U—BEE Nange Watonitagua

Acting Head of Aid Unit, Budget Div

Usp Savenca Siwatibau |Vice Chancellor, USP
Rajesh Chandra Deputy Vice Chancellor
Esther Williams  [Director, Plamning and Develcpment
T.]. Plerce Officer, Planning and Development
Linda Austin Acting Director, Media Center
John Hosack Head of Mathematics and Computing Science
Tony Adams Professor, Computing Science
Richard Wah Director, University Extension
Eileen Coordinator of Institutional Design and Development,
Tuimaleali’sfano  |University Extension
Vijay Nadiu Director of the Center for Development Studies. SSED
Arvind Patel Head of Dept. Accounting and Financial Management
(11-12 12-5)
AE | Hi& ' [k
11/13 | Forestry Department, Ministry of | P (Tanaka)Senior Volunteer (SV)
Agriculture
11/14 | USP ##30 (Watanabe) SV
11/14 | Fij1 Chamber of Commerce & Industry Taito Waradi, President, Fiji Chamber of
Commerce & Industry ’
Humphery K.S. Changm, Fiji Chamber of Commerce
& Industry
Raymond Acraman, Fiji Chamber of Commerce &
Industry
11/16 | Fiji National Training Council (FNIC) | Apresh Singh, Acting Senior Training Officer,
MIS/Center for Information Technology Training
11/16 | Information Technology and Computing | Sailasa Taganisai, Manager, ITC
Services (ITC)
11/16 | Prison Service /NP (Onozuka) SV :
11/19 | Ministry of Education(MOE} Josefa Natau, Chief Education Officer,
Technical/Vocational Training, MOE
Dugu, Education Officer, Technical/Yocational
Training, MOE
11719 | Fiji Audio Visual Commission (FAVC) Taniela Bolea, CEQ, FAVC
Philip Gerlach, Chairman, Tahila Pasifika
Communications limited
11/19 | South Pacific Applied Geoscience | Leslie Allison, Information Techoology
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Commission (SOPAC)

Manager
Franck Martin, Network & Database Developer

11/20 | Fiji College of Advanced Education(FCAE) | Alivereti Cawanibuka, Principal, FCAE
11720 | Fiji Trade and Investment Bureau(FTIB) | ShiuRaj, Manager, Strategic Planning and Policy
Development, FTIB
11/21 | Fiji Institute of Technology(FIT) Ifagmalu Tigarea, Head of School of Comuerce,
FIT
11/21 | Fiji Fuployers Federation (FEF) Ken A ] Robert, Chief Executive, FEF
11/22 | Public Service Commission(PSC) Asaeli Koro, Head of MIS, and Kaminieli
Wainibalagi, Director, GIC, PC
11/22 | Colonial Alex Ah Jack, General Manager, Information
Technology, Colontal
11/26 | Secretariat of the Pacific | Marie-Jose Quintard, Senior Analyst Programrer,
Communi ty (SPC) SPC
11/27 | Revenue & Customs Hans Danford, Manager, Information Technology
11/27 | Community Education Training Centre | Galumalemana Msufou Petaia, Principle, CEIC,
{CEIC), Secretariat of the Pacific|SPC
Communi ty{SPC)
11/27 | Central Queensland University(CQU) Jim  George, Director, CQu, Nick
Campus Group (Fiji) Limited Saorenyi-Reischl, Dean, CQU
11/29 | AusAID Maryann Athaide, Second Secretary, Development
Cooperation Section, Australian High
Commission
Jone Vakaloloma, Senior Program Officer,
Development Cooperation Section, Australian
High Commission
11/29 | JICA 7 4 ¥~ KRR, EHRE. BA-SERE
11730 | JICA /SX 7 E58T REFRE
12/3 | USP Vanuatu Campus John Lynch, Pro-Vice Chancellfor, USP Vanuatu
Bob Hughes, Head of Law school, USP Vanuatu
12/3 Ministry of Education Jesse Dick, Director, Policy and Planning
Services
John Gideon, Senior Project Officer, Policy and
Planning Services
Ernest Johnson Vora, Officer, , Policy and
Planning Services
12/3 | Ministry of Finance(MOF) Atsuo  Susami, Aid Management Advisor,
Department of Economic & Social Development, MOF
12/4 | National Institute of Technology(INTV) | Eplan Fuko, Head of Dept. of Business Studies,
INTY
12/4 Van~-Comedia Kensulke Oshika, Principal, Van-Comedia
12/4 | Nativi Internet Cafe Tony Hosea, Computer Trainer and Course
Developer, Nativi Internet Cafe
12/4 | JICA 7327 S56HT IREMTR
12/5 | Economic & Social Commission for Asia & | Kimiko Uno, Advisor, ESCAP

the Pacific(ESCAP)

—146—




1. FhEER
1. Fu¥zy MR

1) HER
TSP 4ot LT, TE8eEE (1T HEFO AL L USP-Net OYTER SRR E R L E T, Tu Y
=27 MR OEETRE A AT T B /2040, 2 0 0 14E8 BICUSP RUTT 4 T & OETIAE
R AR U ER B LT, SRR T o7, ZORER. RIMERM L ORMTUTOEEI2WT
OEBEI SN,

Da v ¥a—sREEI—2 ((S) DEETREREDIZHD ANHER

OEREE NS - BOW LD 0BG A Y v 7 DReSRLE USP-Net HEGORER

QT ST - B0 DiEE)

= b E—ROSIEREOREA ST, §2BEIRERT) 28 L LT, L1 OBITAIIENR
EFATRESND = & &l ot SRTAELARNO 1 0F 2 90, TVAHE UP WLRETHZLT,
BHIOIT b A R UHREC AT O EIT 27

Tz Ltk b AEO—BEE W EEE LRI TENT A - AR BRI RERERIORT
A 5D

(XS 2 ADHEREA~DHERUM LoV TIE, B VRS CEEMRIC L 2 3aine
BUIEER Y v 7OE. ERNE. 2 v Ea—¥ - SROFTESFLYEETL EEREEL

@7 4 Y—ERD USP-Net BTk arte EMEE®RIIC OV TIEEPIRORE. EREFEREM DA
DEOFEE. < VF X 74 TRIBHHTIRSIC L W79 Z L &R - 8L

GIT BRI RERARE - FHEIC oW T, ¥ 7 —fElo T V&7 RUFOBM DA ETEER L
795, = OO B B, IT IERRE~DORIFERE R U ZOBOWHEE T VERRIEE, BB
{LeEDsZ LIEE LIS

@70y MEROEAE, USPROMmE. RUSRAOREL &, BMMOT I ADHR - &
F=R=Y (WA

SEO% 2 EEFREL L C. RANOIN~R <, ISP Rl ORTHBETOABERL S L
A, 702y N HROBRGIE, P I2E o TS OTHBZ L, HREOBRE
DT SER AN LS, 2O/ OWTOTIREES LAk L A—AMTI T, =
2 Y—5 Y FEDHEECOVT b, WHOBY, RUSRITE T, BEERIS L5 BIT AL
CTIRU =0 43 IS ERGEE CRIEOFHE ITAB S LR bOTHB, 07UV =
7 KT BT AL L £ ORATTHE SRR D15 T LRI L T e

9) FuYxy b OEHENEL AR

2.1, TV b TS
(T ny b - FHA TOWTIEL B3, T E Y Mg — 1)

2-1-1. Fa¥x=s FEEL My EE

AEOTO Y 5y FEECOWTIE, [0S SR, RFEEOH - BRELE, 7Y AT A N 75
DF-OEFVINET D55 hOERZE Y. USP O IT BT ARE00TET 5] O & Lz, USP
L RACEE RS SSE ERTH D | 1T OEAIC X VAR S 2 L RN B « TR
LEEERO—2k LTWA T £k, TOFTY s EEOERI, FATERIIET SHEEH)
Te )M ORAD & b b, A HA BRI [RACEE bR B O, USP AN RRERRE £ 1T
SISO SR - L TRt E NS LOWFIITEELT, |

2-1-2. 7OV PGk - ERIRA

—-147—




AFOV ey M, [T ¥a—yRERowMt], DEBEEOE - BREL], [T #HERUREMZE]
D300 R—F v MPLEBRESNARETH B, £V R—3 Y MEOHEIIDWTL, UTDE
BOELAEL

a) 2 ¥a—yREERORL

QD R $ R L AIFEDER

USP @ (S 2—AzBWTiL, BN 0803 6 2/ L WiRE-CH b | USP TIIEEIMEROITeh*
WRREE L o TWb, Z0OX) BEH,EL, A0V ey FTHE, RESN-EIREMFAREO»D
FEEERTTS LT, C S OKSEIRETTAIVE - ViFT-% LT ABRFOMD AR & BHEMEO /P
LU, il LTERST A%0BMETS,  HE UCERT AR, REEMEC X AR
AT TR L EE. HRCBOWTETHERHIESRFIN LSl hiuse. ERHESEoR Az
A, BRACERTITo> TV,

R 'f‘\'g)-k

USP 12 B\ CBEFOTRE b 0, 711 %27 41285 T—A b HHHIATR TR, B LV
BT BN LRI H 20 S0 LD HBHERP G, BMEFREARLELD, 1) F2T ARUY
5N AORE K LI L R PR OIGEL BT .

ARG EEHEOET N O — AT

e, FaL 0 (S 2— ADIFEL, ANOFENIBWTTo TnaH, IV Ea—F—0FRICET 50
—ANZDNTIE, BRI BT 52— X b E L EREE EFIA L TESRICBVTHTHRT
Whe LA L, SOEIHT—AE, TrEa—&—DERIHE, FHRICBITE - ADEE 5T
BY, BSOS ROON TS, I0L5REFE,S, RMECLRBICL HITA5 (SFHO
DA EHFT BB, ETEETHa Yo — ¥ —SORMIHEBRE ST, 4y - T O
SEIZBNT, (S DEHIERE L ERHEORIENZINH LT, EREEOETVI—AZIRT
Ho

BB (S SHRDT 7k AckE

USP D (SEROEBHOI > Ea—y—i3ahd, 5-6 EREFR/HVEETH Y, FrLvwiBolz
247 OREBER NS Do ZOTOI, AEO T ¥ a— —RERH O A s L LT,
FHLVEEEIC 4 0-7 0B BRICEWVWIEL 2175 (8 1 MEOEERESENS).

b) EREEERRMO®L

AR = NF AT A T A IER LS BT & R T

USP iz B\ Tid, FREDEBHFIIEEFERE 2o TH Y, Wz A L/ISEEEEES T YRS
Tidvevy, E512, BES, EBEEICBVT, DD, VIR, #EEE, email, FOFIFMTRER Y -V
PRIBAICHE A TE D, EREE BT 5 T — AREOHREI LB OV THE R 2 ML RIC:
2 Tbh, 2O L LFED S BAFITRET 5 RIFEMEREASFIRATUSP O C/P LTI T
TIF AT A4 T ETER LIS OBIR EAT 5 L RIS BERAVLAER - SRR R E BT RET o

ARG I— AREOHT

USP MBI LTI A TV B RETHES 575, £ bk B ITHARERAEIC BT 5 EMK
BFIHATED, gw+ﬁ;’é%b:ol‘, \f‘iﬁﬁﬁ%{hﬁ%@hfb‘5%@?&%%?@;‘{.'{\1 b BERRIE
FEBOEREEIBLTAL0E, FREZERTIHTOICQWEDEBETH S GO IT 0%
BIZXD, I3 THRBEFBR TV OWT b, EREE TR T R R > T
Bo IOXILEENL, AEFTE, INETERBEE IS TN TEN Tt 23 EHIIONT
b EREBFOBEODI—AFEEL TV,

—148—




BER) T4 b - 5200 [T 39— A0

FF b A - T ORKTIE, S - HAATERID, BRI T T Y 3 VERFIET S
IT 2—ARBEEL TWh, AEECIE, FIT I AR (RERR s I & b, =— 0% CHESERUY
AL EADZ I Erh, B BHES UP TS TwS, 20X REErS, RFICTRES
B S B USEREE EMFEIMEINSEE L2 MBI LTI 4 M- 7 /3T OFRISE LT,
BIBROIRESHEZ OO LT,

St b - Ty OEY S —id, USPSED 1 5 %OFENZEATHASA, 200 0EIIEESRD
2T USP LARS- 27, HIERS OBE SR v 7 — L3 bl oiz, M, AR TEMT 5 ERR
20 (S I— ADMLD A4 5 bR LA, T 2§ — ICHERROBERAWE L o T
Who X5, Ty Y —IEANSOEEE BIEW EL, REFCTT) ERgEwbizs sty
vy FHIER TE, R ORRITHROEALEFTE S,

c) HERERFEDHO IT A - FHE

FED) HIRADT Iy - T34 FIEEICED A IHER B OfEE

A - R Iy MEIZBWT, BAEETV SN - T FIREOBORNEERL TTC BERAAL
TnBZE E | ISP CiktAEssic Bt 2 (T HEOREICHD AL ED T { BEOFEI GV,
O &S HEEA S, AT RSP R OSTIAEFEAS, USPEICP LB LT, g0 7TY 5L -
FISA MBS D HES T O L, TSR 21T L, ESUIRELE L TRV IHE
SEHIE L Tid, ERRiFEO T 0T L5 EET B,

WEG) EFNAHES EMET AR Y v 7 OEE
3R L7 Tl SWATHES B L HE 70 75 ML T, BHEESEIBT A 720D AY v 7H
wk . C/P BHEPEIEMREZFIAELTT )0

BESEG) EFNAHENE S NG

il L7 EORO@IC & 0 | SR oBHE 7T 7 AXTIRERBR D, USP AR%, HAEY v
—AEERLTERSNDG, 8, T0IF-3 7 MBI AFHERER, LT L& TERMHIT
BEZST B DIT it { . BARICBWT (J-Net &%) ERSNTWBHHEE IT 2FIA LT, R TUSP
WCCEMTAZEDED D,

2-2. FOMOEBE EORELE

2-2-1.  AusAID & OiERhiRE:

F7OY s M, [T ¥a—yRERowt], ERSEOH - st [IT MR UTEE]

D3ONAYHR—F Y FHLERSNBHETHL, LyLEH S, FEFREINIE, BATHERE
(USP) (23T, AusAID b EREFSTFOHAEFHLCA I b, AusAlD LB ORTIA

EOEEH BT 72010, AusAlD O HAESE SR B $ Tk, B0 FEDEREEN T

DN R, EIREENIF R R 2 oDWINCB L THRIT L TERIT A LI FR I8N

TV,

SEDFECBVT, AushID & AARQIOFHNEOERE T 5 5HI0& USP @Eik Lz L 25,
fusATD DFHCE LTI, USP DA —F—3 v TAE S & &y AusAID O USP ~ORIIC BT 570

— 149~



Yy NREERSC, JICA MHETETS ) FEEGRICEOTH, BARNEOERLET LS
OREBEDTRTEETH A ZEABLNIT R olz, TOE) HIRLEHEL T, ERHNI3 203 ¥ H—
F MR FRHIENGET A Z L TRE LI

@ %@1@@?&1‘4%@% B LT

Usp 191 'C*ti F?i”‘ﬁﬁ%‘é% EH’J & Lt IT %ii%@ﬁmpﬂﬁ%ﬁ’) %mmxﬁiﬂ DEEH N, LLED
b, BEE LTI (a5t s L ITREOSOFRAE - it OF PFE’JEF*%W,%JF%& W, ISP
AT 7 4 FThiH HRCILR (|, MENEBROEREH 5 b OO BANLEMORICEREMN S
FEELTWA EFEAR, IOLI LR T, EE - HiGofdgie LT, BRME LRGSR =17

3 ki, S EORLEOBSrSEEEN D D, ZOL ) BEEML, TV 2y ORRER
BWTH, REVEERE JICA I0TT) 2 L L3 Y, VERBEOPHFHMESORIAIC, Fa R4
M 3 AEASH O EEIOERK S USP HloEEETROEREE% Rz LT, MRdEuBL T
HEEEETETH5H L EbILD,

& o y¥a—yOUEITEELT

e, USP AR BIL T O DEEHN R ENTWAML, T4 M- Fo Oy y—ionTharda
— S —DBEENFHTL B LR SATYS, LeLEdS, &k LTI 0 0&E< DAV Ea—
S % | BEBCATD OI%. SEMIC 1 00503 Yy ¥ a—y —% ISP HAYHE T, Bviftz 2005
A DAERAIC S BV EIZER 2, ZOLA 2T, JIA Ty Ea—yoaeTef5E L TLE
AiEazid. USP R BT S JICA T B LS OO A 2 B ICBHE LT L S vy, EFIEOEH
HIEEICUT LD BWEEL 52 2 LIEBA T, F, ISP OFDa v Ea—7 —IZbER AL
bOWHLEELLNEOT, 2y ¥a—§ —DOHSEECHSRIEY 72 THHAITIE, Bk bFEN
VETHY, FIXEEFRIC BV T, 208 RFEIIOVWTHFATEL WA,

EAL e AR MR AN AT L 5
SYGIEMTE, FEMOMGE, S, ERREHII0ELa Y F—4 ¥ FOEGIB N TLREL S
BHOBEICRED ol SORHIZ, 83 REFREICB T A S ORERIT) TETH
%o

3) ABOERELFEHE TORT V-

3-1. SRBOFLIE

D T bH- T 2y -l A EEERRY A OFEE

ity 7 it LT, MHEBEORBRESTE SN T 50, AEHLHERROESI OV
THIEEL TV, 612, T4 M ¥ —lonTid, &> & —OMEEEHE b & ) BlET A
Wt b i IUE, HEREOREAYT 2 RIS H B, FIEOFAERCE, USP A L CHsREORER
BRROMEY R CEELT, L, 4752 &L E 3 IR ORI IS ESR MR L TV A0 8
Db, SHEBBREL TV LN DS LBbRD,

@ 1T SFEHEDES o > 7 F OEE

EIFEDHOHR—Z Y FE LT, [HESREREREOOO IT A - THE] FEIhTnsd, [
TrR—3 MIELTOREDLEIARCE L CEEESHETV 505 SRR OWT
b USP Lo B AR v — 3 2 MO 5 3007 MAEEREI 2o TWanZ &k, RS L&D
BEATELVIRIRICH B, BAE. UP I L THARBEREME I VLT b - R~/ =2 DD
HEEEXTBHY, P CRFEETCTHE, M7, AFLREE 4 oL FEL TBY | FREHEE
3ARIIEATIVEND LI LS, FEICOEETAEMESD T, 2AREFRI Y ET - X
— B ERENS,

—150—




@ Ay —253— FOMEFE

KTOY s b0, BEEEERLT  R—R Y MIOWTRERC Y v § —23— OTEEL TSN
(S T—ZImDOWTIERE LTl BHEEEN 1 2Wbh Do, Va7 - ky EV IR
BICBWTIE, 1&OH Yy 7—3— b TIREN T, S Lb 4 BRBEDT T ¥ 5~/ MFnb
LAE Ly, cofmdkn, ISP LT, 7a Yy MERTIC, Ay vy —/3- POREETHEEL
TWd, ATy —r— FOREEIE C/P THEDEEIRASREC B TR ICERZFRTLH Y . 4
ek BIEE Lo T USPE@ & T TIT LB B 5o

4, 7OV pPERECODAF Y 2

1ATH B HEEEDBD T NS v MlESE
& 3 KABHATRAR A T USP L0 TV &3

2 B8 FaV s b FEaA Y MELREOVER
& 3 ATHIEEIRGE (MHARHEE) RUN—AF4 » 7=y &

3ALE oy b FFaAy ME 2 REDIER,
3 A4l USPAAlC, 7adxs b FEaAY M S A 2 MIH
3RTH BRI EETEE (S RUEREH)

HRTRFZEROTER

LALR  ERRADIRE
SALE  EPCEEREART

7Yz MRERRE
5ATH Fmb)—F— ((SORMEMR) RUEHEFEIRE (EREF)

—151—



0. TV n—  —REEREIRGMT £ T

1) USP a2y Va—sEEa—AmEs

E—EOEERIRIC BN THR S W ETH S (S O ADFEERPLHEN 2y Ea—F- YT —
HEHBBISEOSRRREINC L T, LELHEEHERIHRECWaWE, FEOHE T §FE
FATMCERHER Th R BB S Tz, NFRIOEBR Z RO PC B e vwicwiZ, B
ICRETEDEBRWINTICH S ELIEHEN TS/, 202, EREEDEANDEFPELD, T8
TORBFESEOEERI B S5 2 50 WIRTIRE S e 2O~ BARES e LT, #E
DRI Ch SAHBORENOELE, T ROUE, FR(S I—ADH ) F 2T L2 T— AORFEN L
EThAH I LARERINI

TS T TECRIOEERE L, LR R R TADO USSP (BT AFRR Y v 7T
U 2Okttt (FERREEECHI D — ATEEE) (6T AR ER) kR L 2T o/ LT ZOBREUE
Bzl bbb 0Th s,

2) BEOEREF—-F LYy —5— R ENOTWEERE

IFEERI R Cldid 1 OBRBETH D JHICEEER U (S BEEEEOR TENRR 25 0kl
RORETELTREANDEZEHE L ToOBFEDS, BFEROFEL, KEERBEREP CORRKD
AHEMATS CRWET, L hilbEadssiv, —7 (S BROEEOEEIIE, BIRERIZBWTIT 0%
OHEME L L THBOBRSITIET TS, F0O52, (SOHE & L THRLTEEL, KFOVNA~DOHE
DYoL L @< vy, USP d, BNl LIS R A TTREE E S0 B F2012,
TN OB AR CEREESHELE L Tnb, ZOEMHI7O0Y s MZBWT, HE
PHIRESNAEMROA YT >y ==L LT, (§ I-ADBREGEFFROF 2 -5 —L LTT VA
& v b LCWA) R iEROBBREHE L L CoREILE) i 2o CRAT A RISV B
LB FEEDIBEOIREE L UCER 13, 000F L3380 USP Tl LT b IsENILT VA5 b -
LFxg—Li (ISP TYRY—%EE) OBETH T —r— MIBTAHZEDEF LV
BARRORTHLVIEND B, FFT—AIEBOFEENHDS, HAECS 2R i3y,

3) EEHE T ATHEOERET— 5
A (S O — A TOEREF L, (S121 [Information Systems 1| #&EEEF ¥ ¥ — L DO TIAT

b TWh, Lo Leds, 12 OFEtr & — o825 EEE I S a— A%kt 5 5123, #EB0

s, MO, EEEE LY ¥ — Lo L W EERRIEROFESE, BRI, IO K7

Y22 bR FO—DTHELDT, FOFEITOWTIRGT % Lz, BIEOEREE OF

A& SICRESELPEEE LT, 74 V—ERNDUSP &> & —OFFEI S 5, FRIFEP HHEL T

5H5F MVAIRES B OY ¥ —~DERSE Th b, Mty —E b 6 4 k OEHEHETRE L DO

TR L TWAPEFOAMIRLNTEY, 7%, MMET &0 REREE 1T ) [TATF R

WChbH, [y y—Ii2idd 1,500 BOFEIFATHLY, FORT (S BED 32— A~DHEEIH

500 ZIREEV B HURET R USRIFOE CHIGHE TRy, FHOEREE LREHCF - M) TLEFRT

FEMET B BTG PC OEGRATRIZ I B 2 b . FDEDEYRA Y NI -0 A V7 FRROLET:

5,

AK7udcs MILLRE - EHEMROREICLY, SI—ATHERTLIO—ATT

TR, HFE— FTOHFFEORRES. MibDADEEI~DHFFIRE VY,

EREEEREIC B VT, (S I— R B A ERHE DBADOWREETFHOR 7 v 7 EfREz T o 120N
FORIREREIZBHWTIE (5122 [Tnformation Systemsll| ZEf@EE Y ¥ — O TICE T 5
FETHIENDZETHol, BlZATO Y o7 ML AREEMFE L 0#EEET (ST

[Introduction to Computing Science] @MII— AT LT DFAFELITV - WEDFENRH SN, T 2%
PSS T— AT 3 2OEBAEVERARE RS LB, CO7aV s M, 74 V3005
ZOMOBMEE USP & > & — T IT FEOENEE OFEII2RNH Z LA END,

—152—




4) - AT L BRI
R & M3 B B BATER STV e VIREED 5 USP 12 81T 5 (S 1 — ADHLFEE, 2 BRI EEI %,
B2 2EADY— Y ATHLI Y Ea—F - UF I VAHE~OBEGIL, FRHEORFICLEE D
hF Il o TnA I EDD, FRATON ) ¥ 25 AOFERAROE 25 LFEEEZ, K
ZHPLEOHY F 2T AOBAFERTHIEIEZOND, AushlD 07T Y =7 TR, EEEED
PO DBEAREE TS &, FOBDENTORERFEFOY AT LEEFBETON TS, &7
Oz S BEEEEOI VTV MO OIITHER FOEE LI L T A Z G, ISP AINER
EAEIDDTH B, (S T—AMGMUIBNT D, Pl LHEL D& —AIlonTE, £Tot
& —THEIRE— FTOBENSZTONE LT ELE DL, TOBIIE, LYy —TD, Fa
— & — DR, PC T ROBAEFEEE % IT L CED RIS B vy, BAHICS I3 — AMFEea{ kot
Wbk LT, 4EofELESchit s bon—Did, (S a-ATHESIL TR, [T 75
DN LT H Y F 29 L2 EHE—- FCAA»LIMET 22 L TH D, O EITDNTHEL
HE—HEOHETIE., FVEBEOEI - E8ThHol BRVAT LR Y FT—7, [EREF2UTA,
VAT LEEE, SBOBHLDEROB T W EH LIBEELFH 2 L2 g0 (S a—A0kENI YT
VUBEL bR, MDD LIEEE— FTHOHAD L OEFE IOV TIIEE R B S USP
Bl DEEIT > THITONE LD TH H,

5)  BAENER - BAE

HEARREHRT 2503, BEEBARLSETIBROFE L LTERTH 2 EOLEREEREL,
o Fa—F—¥ LT (S I—ABEOHEE LTOAKERT VA ¥ b LI F v T —~DFdiEH:
BEELRL Y Mok b, (S 2—A0MLICIRES ha BEHEMERE, FeFRoAREE L5058
DEBIHLWEFEEND, (SH ) F2T AOEREE N ORERSEM OMBEr 8O, EHIIZCS
T — AORHE B HM T X BTSNV A BEFRATUSP B 5 b 3Rd T 5 REAEMZR DM,
SEHRERIR - LT, L DB (S OBFRIE AL T A0, BT R RG AT ARy R -7
Bt 274, VAT LAEEEICBEL VY, EFNb, HEEOEMET S 5 BOWE, 7
—r gy, RENISEDOTEE, BEDBETOREVVETHL EEDND, 7027 MY
4 TOFMAGHTIE, EFROIREIZER] 3 F£ThH 50 HEHEADHEITIE, B35 2T RIARE
TO P VETH A I b, BB 70V 27 VELTEHRTEAZ EHEI L
BT F ORI RS RAL T B0, FFliL FERCRINA r — VR R R TB (UEFH 5,

HERBEOREOAIZIL., EMNEOIRE CREMHREIST5TIER L, EFEROA Y ¥y —/3— 28
BEE LTSI ANALERHSH S L TE, SBIEE L 12 (8 I—ATHE, ISR~z L 91,
WEBHOERLH Y, BELEL 2L, TUYV 2y FOFRICBWTEIE?, 320EFLRFERL N
WCOET 7T 7T L TOEBEEOT-OIZAED JICA AF— A TRITANS Z LSS, 71
Jx s FOREHENS AT, R ITE  OWHENHES & ) ICERETRETH 5,

6) (S FREHRDIEFRE
(S T—RICBIT DIV ¥ a—FERBOED T ROREL, EEOATFO—RE LT W) F27 4k,

ZRDEEIL L 5> THRBELR DO TH S, 2 ZHED (/IS a—ADSEHT 1,500 BIZE-T
BY . KRBT REE e T 2 ESUETH D, TO5, FHO PC EEETH 40
&TH 0, FROBELSFMIEFTTL LViZidhy, IOk, HREERICR-TEY., FKD
VAR EARELEETh b, SOADFETLFROPC L, FEROFRERS LA, hoZHo
EEREICHIR L TEINTWA LIdvwE, FEEO( Y K2 —THHETEAHDTIER,

TEOFIFREIS &+ AC—BD PC BRI L O BOHNIEAROTE B IHCRIEANS Z & 4°
BE vy

7 (S TRA T v AR E HAEOHTHe:
RO PC DEAS LB A ENG 6 FELTFY LT ERETVWAI LTV VY OAY -, REEER

—153—



FEROEBHES R L 503 S TR, FREFERZY 7 b T, EREoE S o—
AR LAV COERICIF R TR VWA TWA, EEEFEEEL LTO ISP 2o lo
S DECHHAE E i LT ) IT ORFCERTE DO, FOEF TORVI A LEGEOEATS
o1 h T, 40T ROBHEELRSY T FI 70T v 77 L— FEREIZNEL ST 5,
SR SIRROD B PC OV ELSHIL IS F REE) DHAERREN L A T2 R EDEETH L,
INZSBRROMEREA TR CHIUTEICS  OPCAH T LWz id, FRAI S b HEN TS, ZEREC
LHEGCELTid. USP L0 L. S AL OB & BARDTH RET A A S,

AYFFLAIOGTI, A= F - V7 NEECOEMR - FPNER T DN S b, TEFHTD
AvFF A, A THLOTRKESETDA 7T ADHEL AHMBRIC AL AT L%
ARIOTOV s b RERE LTANARETHS D, FHEFMROIRESCKEDAY v 7DIEE L
LTOHRTOZ ANELFEIRT BUENF D5,

ARG BT A T ROBFREEL, S bdzds KESTOE Y ¥ —il8 5 (S T— ADERE
HEICBWTLEETHZ Z LITREL D2y, IS E Yy —I2B1) 5 T REREIL. WihbEE
RIRRICH Y . 4O TOV 27 P OEROT TEISEREEORE LFRICERRELRL Z LLE
Tdhbe

IRODWE., O TOEFATORMATAT TR, BB b R FE L BEESEIIEET
ERL0LLTELLIENUETHL, DHEAMEROEER N 70V b & UCEEERTN
xbnEELL,

—154 ~




3. EIREEBIAOHT L EER

1) USP izi3 53&fEE oS L BEFR ORI =X

HAEDMER

HIEE CiE, A ¥ —4v e FF 2R L, FEREAER L)L LTS,

UE #34 % — 5 v bR U4 2FIf L7-#a 547 1243, Information Technology Service (ISP)Rf

AP TRy — LRl IO OB RIERE SA G LR, L Lah s, B 12

X A& =3 bRPChRy I—2, TUFAF 4 7, EFTEOHRRCHEREEE T ABMFE Ve

ZEdh, A vy —iy ME T UCHRTEFIE LR oA - EEICHE L TRIENELTW A,

T ORMERIFRT AL, DTOERTHLENSH S,

@ UE OiSEaatE (instructional designer) & ISP. A7 1 7 & —DIFEHIHEL T 5T
I, EEERICHASSFIORE MEEL) 2TWARELED. &FEIRD LD 5,

@ FHLWEEEECERIEL, 4 vy —F v FREFt e ERERAT A0, Hilvearye7h
ISR IT ) W ED S B, FO7=9HIT instructional designer LUFEMI~NOBHIEE, )7
-2 %479,

@ A ry—iy FREFAHE L LCETEREEDS 32y b (B, ISP, ATA TRV —)
DR E RS L MR ETEEL . IR ASeNF AT FayR—5 2 FORELEN A EHE{ES.

I B EERETNT ISR A Y — % v MR F A EORGT L SE TEOWFORR L BRE vtk
1§ 2 T ABEMEDWEART R,
University Extension (UE) ASEEE4 5 HAABMROBENISCE (‘Long term expert in multimedia
resources for education”) OHUIFGREN TS, ZOXEHFEFEIZ, University Extension {(E) D
geansto g R & T INSEEHEM R 4 v 7 (instructional designers) EiiEEL. BAAEMR
DTR EBRE 2D TOLICEELI
FAIEMZRO TOR {2,
@QUSPNet, 4 > &—F v Fe&FRy b 7—Z7ERIC L 5 EIREEUE

O—1F>54 a— A%

D 2 EIRE R TR OWE( 7 7 4 VEMR SO &)
RO ERRSHE - HEVETSIER & iR L7 I DB L EEE

FEHATIFAZR D TOR (EBAE)
OEfREEUEERUT v 9 4 v 2 — AE%EEH S nulticast R EDR Y b7 — 7 Eily
@QF — ¥ R—ADRFEIAbA IOV T

@X6
@< F A T4 TEH R % & Er bR 7E
ENEZ Db,

USP Il Ay > & —r8— b

USP Dy w7 v 7 — 13— FASHEANEMR EAET S 300 FLFEHILTOED,

« RNF AT TEH TR Lo A0RE

CFIENTTT 4 v 7 ORI

C RNF AT A T I N— ADRRBRUEEEY

University Extension (UE) DA% v 7OHHE 5ZATNTFT A7 4 THMEDA T ¥ ——FL LT
N, EHIEPE L EEFEA EEICETA N — = %,

2) USPNet l=#iF5 574 (M%) OiEH

BAE, 22— AREFFOTH— FEr X bE— FTEGL Tn5, 20ft, #oD0I-AHBETH 2
T 7 LY AE— NTY— M) TIERERL TS, FEE TR EUSPNet OETFHIE7INMTERAEATY

—155—



et 2 00 208—SHAICI3 7 - A% EFF CERT A TFEN Db ET D7 IMTERBEEIIEH
ENTHRWELBRIZETOBEY THo,
OEEONY FIET, €94 a7 7 Ly A (WARE— F) #4759 &, BA3OHA ¥ F Lok,
{50 : %% 78Rk 200 extensions 4 b & EHER), BHE 128Kbps DlElRE 4 DFH L TWAHD,
FNTE 3 0oMA v FTLABHEOBEE (EFFROT — 74 HEFORMIOEZE) MMTAZ,
YA a7 7 by AT~ FEFIE LT 12 O extensions ¥4 & TICHRRAT 5355, AUHERE
6 EE D R S iU 570,
@70— FF4v A PE— FOBE, —ET1 2074 MEETUIETAETLREERHES Z LA TS 505
WAL e, SRS B ORGE KD ) | SFEATEI L CERI R 5 Z e TERvy,
T ORRBADMEAEY LT, MONHREOE S Y AT L2 EH L TERTA I LAEL LMD, FiZ
1 USPNet DA —F 442077 L R WebCT OF ¥ v MEFEEFIHT 5 2 LT, BUAMHEIZRERT
X%, T L BWAMOISELITS 12id, IFEERRTOBR CHERER R UM T 28t 57
\EET BULEN DS,
GF L DEFIFT LW EF I VAT ARIERE L CGER T ST 5 2 L hh T, £, 8382 8
DEIEEL, ¥ rF—a vy Lz BuOPahbhiy,
@RI 70y 7, DF ) H A FORTHERTLOIEN TS, B Lo TEA A Z OR0
WD EFIFE R,
GHAENL =5, BB T4y H -3 b 2EEE OISR TTIRDAA TR,

H LR ~OHLY 355
UE 38 LW EFF VAT LOMUCh , USPNet ZEIRANTIERT 5 7o0ff4 ZEY) A 21T TS,

@audio Graphic (A—F 14 -3 7490 A) LIHINEF—F4 4377 LYy RET2TEDT

LEYF— g v EEISE, #5ET) VAT Ly T TDTLEYF— 3 ilik Webstation (N
— N LT EVT 2 TOy = VR EFELTIToTwh, EF4ar 77 LY AE— FiX
BhY, AT A - T T4 7RI TOERRE A b EERHIBAEOBEINTA 5o BEVDE
LB 2 2, B L BRI 2 7 EOR LS LYy F— Y a R LED RN TR 5. 4.
EidAy b ETHETELRTA FBE— R bt SOV AT A%k 2L 2EL
TWbe (RTA MR Ry 7 by 27id JICA 70V 27 MCEALTHRLVWEW I EEN S
7o)
% DFEMIETFA AV T7 L VAT FLwuh b, d~Fa A3y 77 Ly AefhE) Thob, £
O, F—F 442077 Ly AMEEPSTIH L THAOT, i Tndrbil, /o, ¥
FHAT 7Ly AE— FEidEn, £TOERY A P EEIIN N —TE& 50T, MEDF Uik
0ETEIER .

CWEB-CT LIHINB A+ > T 4 VEEBEMEEY 7 P 2EA L, —EbORE THRERIICRIFA L T,
WEB-CT i, Wifg - =5 - 7% A MEREHAWITRLT 5, FEHV AT LT, A4 RF vy b, Feb
FAN g viF— N POBEELBL Th L, T4 ATy avyR—FRIARIH N, H DEFE
ABIMLTWAEDT L,

@USPNet @ IP % v b 77— %#FH L CER & EFA9 SRR LT b, JHUCRIRLTWS
Av&—3%v k- 70 FIVEFIP & HITP Th b, LirL. JOREFGERE CESFRA.
BT D WEOHETIEIICEDRVERIRES N TS,

@EBT 1 FOLFEEEDTHA A PR FIP (774 MRERO I ML) #EALTAL 7%
¥ UINANHEL TV, FEEOIGEL, A% v —THYAH, PDF (Portable Document File) ~
L., FOM FIP F—2 W7y 70— K15, 772 THERsSh-CE (7 FE) 1, 20
T4 NET y TO—= FLTVA, 7595 RESHETHA ¥ Ay MEEBEORMEIC L - TEFEDD
EAGEIELTWA, B LTWAT 7Yy —2a Vi W-FP (94 F ¥ h-v7}F) LUFP (F—
IN-VT V) Tdd, DFZEBE7 7 a3y b2l

~156—




3) SiEDHE

HAE. TVFAF 4 TarR—3> rORSL, B, RUAT4 7Ery—, ITS OFEESEE LTE
BanTnd, 7508, Zhe 3oamy FOERHEEOFINI EF RS Thlny, VR, <L
FRAFLTAYR—F Y MERESERIZE. b0y FOEE i CEUEERELT,
FHEIN B ED T LED D 5,

(ZRBAE. USPNet idtF )74 — Lk, HEN TR b INVOFEHER- b~DT 7 AR EZ 94T
VA EELND, B InkblAvd—Fy FLRIIHBA Y —I 7 AF 1 TIERITERNE)
72 ZHUTELE {, RTSP (Real Time Streaming Protocol) MU AU S o R — bATUSPNet D7
FAT—H =L o TT Oy 7 STV EDLLTHAS HEIOLEED ), TOBET 747 —
2 4 — VDERRIL, TAF AT A T A R-A Y P OSEORBROIRTIZRADT, 2y bT—7 Dk
AL L TWA ITS L ZDEFHEL, 7y NT—20O%2) 74 =R} I —%iGETALE
&b,

GUE FE, < UF AT 4 T vB—A Y PR TF 2 =3 FOFHlie &L T T T T,
B G2 L8, BB EM LR T AUV AT YT 4 v 7 N 7= a v ERHlE (B
BIROEEL 7Ot AO—EE UTHEM) BAL2ThIR by, GOELRLSE, 4R
Bt # EERET A T ki, ARJICA 7OV 2y NOEELBIO—DTH D)

@IE & (D-ROM TYNFRF {1 TEMZEATT ABLRE L T Bh,, —DRE RRFEICER L T Ao
FRUE, SOOI BRSO Y OEREEMR L FEEDS (T a -y ERIETERWIK
I HB I EThD, $1o 7 AT a4 MIRBENThA/ I 2RHTAZELER
LNBAL, FNAEETLINE, &TOXIAFray -4 oy ayEFO-RM F75470
Ry & TR BV DB, ERaEEZ, CD-RM TEART 5 L WHEHET T LE Y 77— 3 Y z2h
FEL6 Ly, /3y Oy OEREOREN S, FOEESL, BRI 1LEY T2 avEETH
WL, UFTTF—7TREA LIRSS E ) 75

GEFED USP DA v F7—2 13, LAN | WAN SIOBEEEAYER ISR, TNF AT 1 TI7TH— F/3v
(R MEELTASS, BIEOF v T — 7 BEOR TEREFH VT AT TEM 25
L. $5 85 5, P OTLFAF 4 7Oy R—3 > MRS ITE, T RICHRERR
ORISR EE TH D,

Fm  N— AOFEE BT EMHERAOT— 5 N— A L FEBAOT— 5 =AW EZ bb,

ARG, (FREDST— FIEROER) WNT R—AD7 7 4 M=/ Sh T b, B, 74
Lo B — &R TW AT, FHHOTF— 5 - AR EdiRY, 4, TNVFRAT4TaHE
Ry M ABET A I LT BET AT 7 4 LOMRIERDIE T OFEE T, $3f R 2 EHT HE
BEILY, FREEET LD T -5 R—ABYEL kb,

EBRAOT 5 ~—2

HAMED T — AT AERE F— 7 N— AL L 3 LB I LT EEEIMAET AL S THLER
BTG U CHE T AERAREL, FRIENTES,

EHTFH - ARG

KJICA OV s NIV a— Y REERFIOMLT ATFETH S, TO—DOFELLT, IV Ea—
IRFERBFOEFR T — § _— ADBEEIEZ L,

T 7 HATEERDF— ¥ N— AR BHET L2 LD, —DOWFERTHA ), ERSNIER T 7 2 7R
57 LT, KEOTEIHIHES B 7 E—N§ 5 Z LAskS,

4) a—ARRICET AIRE

DA 74 THAHI—AOEFE ulti modal FEEPRRG
TEROHRIIMA . HFLVWEFT AT L (EFTHeE, ©F4 - 277 LA, EFFER), -
FAFAYTFUYA, A a—F Ry  T—7 (27, A=W, A=Y F)AM Frv b &
74 }E— F.FIP) % CD-ROM 72 8T L\ A 71 7 &R C TR AA T RIS E 0 — ADRSE €

—157—



IS, B4DAF 4 7T OBEL R IB L2, FEREHRAN (Fu—rW) IIFET A UENS
Be T7. EEUIERF-AO—HELTIOTOY 2y MERINIEINT S 2 A#H 53 IRT 5,

@Ot 54 va— Ao (Fa— Ry FEfCETO)

SWMENERDR— A TEB L EOAENTES 100% 074 Y CEMTLHETINVI-AEHM

o

- BT LT 2 OMIAVETE - BT S ETEL LD FED '%ﬁﬁﬁ$7ﬁ?-7%LL
BT — ¥ = ANBF S NE VAT LA EAT B,

- BYERPE TR, T A— /a/7:@2:0)7»6'-)!7‘4’?3/7//&(}7)&%}7‘4’TT—é’f\—X%%UﬁJ
LS8 BEE Ay VT — 27 BICREET 5,

S IOEFNA—AEFERETEOI, Fr8AGy V=2 E0—E @lAda s o -y
2L UE) ICEELAN LB (IBHEEl) 45,

DL BEEEEL I Ea—F iy VT = RIEY EIFRICE, Ay FU—2 (AN RUV
TS, TT =g v\ F—FN—R, FOFFIVT, AV — IV T AT Tl ka7
T ¥ a— Y EEORIAWSE L 2 B, o T, ZORLY HEAOERMEEIL D ¥ 2 — S REFERF RO 7
Yz b (EE L LUTHEMTS, (ES 2oy REnBpiffeeiynE=5E8 7 S bIEH
TE5,)

BgS S 5 2— AOFBIZ USP A58 Y 3o THEFRICRETE AWNE LR, B4 Mo RE~ Rt
B FEHRCERT D, (BRSNS ML EOSLKE LYY s Y ERIETALEN D L,)

S FROI Y a—FHEHISH bW AE FIILEENOR-F VA MR T YT A—V AV b
VAL IBERTE AL,

—158—




4, 74TV-IIBAITHEICELT

1) 74 VIR
RK7OY 27 MOBREBOHERE L LT, BEHHOBOHETHA95E, TEAERTAHEE. 85
Bk A A EEEAITERET 5o BOHEREOERILICOWTI, BRFEHES L & b ICHTHEIE L T
W,
BEGREIZH LT, ¥ - T5EE - o ANF—  EREOPOESEERIERNTL 9 8 9 £HE -
BEBEEND LEHIN TV,

2) 74 VB AERBARBEIEORTO [ TOMEDT

1999 FEDFENRC LWL, 714 V—OBFEERHEEZEIL P D4 %EHOEDAHTHLH, 74—
OREFA., SiEccs, WEIOFERO7 7 AOWEDOTEEE b/-05 b0k LTHIIFShTwa,
L Lehss, 74 V—OBSBERIBERAOHEEMECRLSh TE D BREET— E AR
ATV, IT BRT—ECADBREITHESN TS, @B~ DERE, 1 ¥ —Fv +D
ERIC LY, EEEET O OERERR OSEREE OIS LT 55, @BigDERE 7 /158
i, 100ABN 0, TEREEIEEIZERC, 199 34M0. 3 3 &Ml 4L 2L RICRL T
AL00, FEH~D I TR — Y AOERG LIES (283 5,

7 4 Vi3, MOATEERBE  E L TEERAEATEL L TR Hi 2 R BN L HAEHl
Tdhh I L RNENEEETH LI Ldh, Iy ¥y —0 kS % | THEEECTERSILIEES A
Bo i, MOBAEEEEE L HE L ¢, HECh & 4 L~ THERITH LY, 5o R MIs
O TH B,

3) 74— 1 THS - HIEEHE
(OB
200 1466 Brb, WEOPDBRREEMCHR I S £V AT AR Y, 7o 7 CEHR
H2fToTVE, T, BHEOBIFEEI VAT HIEH ), MBEMBR AT L2EATLTETS
Ao FHEMR USSP LS, L0 2w — YA BRI A7-0124F 1 YERFE LB ETSE
EHEZOLNTNE,

F7-0 200 18 AICATERER (Pacific Comunity) ZEHEREATSE LA RIS HBER
HEVEEETEE SRS T — 2 V3 v BT, SHEFEMTHL - H L N2 T OX— A
FICHUIS TR L v ¥ — 2 RE L, Ay MU SN AR ERT A LICL Y, ATEE
ERE OB OB B E Liz7ad s MARSN,

(@RS
7 4 V—OEPLEEL, Telecom Fiji Limited(TFL), ERSEEIE, FINTEL A3F - EhHtiose
A LTED., BEAHER, TFL A5 1 %OMSZ TS 5 Vodafone 23 TFL DRFITOTFITF—E A
ZIRELTWS, B, 4 9%BFERT. 5 1% INPFATRETHATHEW I BLHEEHE 1998
B U e ZOATHMNTIL &8 R Vodafone @5 1 BOBSEERHE LT\n5, 8612, AT
Hid, BOfARAT A FINEL @5 1 %OBADEHELToTWa, ZO LI, 74 V—BAFZATH
T L7 4 V—OEREVERSBE IR L TV 5,

4 v F =3y PF—EANDBAIOWTIEHETIZ RV 00, BED L 2 ABFEOSEEE DI
— P AFBIE L TWBEIIWR, 72720, CabledWirelss ﬁftE:Eﬁ"% Southern Cross 77 ¢4 ¥V — L%
M, Za—I—F ¥ F, KBRS T 7 A/ F5ER LTEH SEOBEHEDEEIEFRs I
Be FEICINE BERAY-YACBELT, 824, —a—- ¥ 5/%@100%%“t®=E)

I FICHEZRLTH, KEOFKETIRA v ¥ — %vb%ﬁ%ﬁ%ﬂi%%ﬁu&wt
W, AYF—F2 v b7 7RIS 000D AYVT v FIZBFoTW5b, T, EHHMOFAHD
6 OHARETH B,

~159—



@1 TERD IO
T4 V—ZBF A T TOERE [ TEEDEE OO, BERENEE AR K TH S,
OB, BERHEL. THEEEEOBAFET I Lo T, FREA L HRESET 2 HIETRE
Thb, bobd. BRTESEENE  OMREFTE LTV ATIRIZSH o T, MBS &
R BEEY LA L IFESTHD Z EhD, BRHRAHRNOTENC L ) RELERE TS 2 LAYER
Thb, T4 T—BRBEEEEORFELEETICLTVARY .. BERESORMMLETEMFT
5 74 V—ERO ] TELORBILEA L LTET RV EATFEINL,

—160—




5. M- 74— CBiTA ITESE - BHEHE

)7y y ek
(OFEEEHIEAIZ BT 2 IT OfER T
(D— 1 HosPAFSETm 384 A IT A&
TSR AE MRERETEA O TILE D hWhE B b)
D—2 7 4 V—FASEmIZ BT 5 1T O}
- Strategic Development Plan, 2002-2004 (Draft) (2001 4F7 FEEREIMEE) 2L 5 &, ELERES 7%
D12k LTEE - SIS Tns, ITIEEHZEI L., SE0FfEE LI b 26Tk
WA s, FHIOEREER L EESE EIEETRE& Ll bNTn D,

@IT BAsEE T

@—1 Mo IT FIsEETm
- SPC,PIF,S0PAC (24 W Noumea 2T 2001 4F 8 AICRH47-Pacific information and communication

technologies needs assessment and strategy planning workshop”®#RkEEZ AT gD IT FFEET
WAHIY £ EHLNT W5,

@—2 T4 V-HFOFE

- Audio Visual Commission (245 Studio City 70/ = 4 Metill(http:/fwww. fi]jiaudiovisual.com) 42
B &, Yagara oy FE Y arnl—5Ehd g0 2L L., IT et —71 4
D2 T VEETIER S AR ST Wh, FEEEL 108 MV ELEDI TS,

- FTIBIC L % IT SRS L 2 &, B a— Nt v ¥ —0 L5 2% [T H— EAREE v IRE Ll
BIZY 7 b 7 B A A DRI L R S AETEARE ST S, TN ML A
TR, 74 V-0 1T L BRS¢ ATREEV ST T,

% 7 4 BRI X AR E R M S S S IR o 7S, AR USP o C5/1S %
P LEHRENS AR RO IT gy 7 b7 P27 (OF) S8l e ¥ 58l
A SR, LLEDE I— by & —% b LAY IT - ¥ AEEERHED O HEehEEim
~OFBATTHEM B L Tl & 0 8l s WA, |

2) BarR—3r MIonT

Dz ¥a—ERER B LT

(D-1IT REE - 1T HiffcEFaiRs RAF

O-2IT HBEOHIK
- L AULMS  Office 7 EEREL ANVOEEEEIE VS A S &5 ENIC, PSC,FIT &Y ),
IO OFENIL USP BEETHO LS Z EDB, LTk, #5 Gy 2 DRERETH S
EOERNHD, FNIC)

ool BRSOV D SRS (FNTC, FIT, USP) THEATHNLTE Y, MRG0T ERECA —
AMFYT NLHLIELT WA, —EEETE, ITHESEEH Y 7 M EER L THEERDEFE 1T
TWb,

. BAEECEETNCE AR L SO v ¥ a— D7D DEEEIERE L Tnd, A F) -7 — )
O CIEREFE L~V DI ¥ o — Y EEDIEE > Tnb, BEOERE = — XERAL

O-3IT Hiffr = — X DR
Co e FRLAN SN TOMBRD ETI IVT 4 Y SEEDTERS NS, L LEARENTE
XD TIC, Colonial, Telecom Fiji HTH Y, £THHETYH 150 AMEE, AFIZZ Ly
v b, YATLRRETHS,
@41T AR O
B IEEROE X, ESLEAN, 74 I—PhAd—A 5 YT, N, US ~ BENIOFAH NI LR
@JT% TR & AR T AR T 1T RAiE OB 98B HMIE 2 95 3ETH S,
* IEREEOBERIL, ) EE0s, 2) 576 EBE0REE, RERs 4§ — T SEDA 74

—161—



THE R VESERIE, AR ONE, 7OV MIBITS (/P OEBELEA, BYVEREE R
WL TO Y ey FEEL Y AWEL B, 74 V-SRI 0w TIIREETR A 7 7 OREE
fific & BHUETEFAI L,

D5 USP D CSIZBALT

%ﬂ

. USP ) (S (FBBA B G ) BRI TRV L S BliA %\ (1T, Chanber of Commerce, FNIC) —77,
Object-oriented %775 3 ¥ 7 & ED AND L EEACIZENE LT h &) 3HES 54 (Colonial)e

’E

C SOV s MEERIOERE P -y 3 USP 0 (/1S A OTHRIER 0 57259 L) BRA

Hbe
Y RINY A=Y ET Y KRBT A RO ML BET 572012 U AL E )
HREAR L,

w FEAEMICINE ., BB HLT A2 L CERMRET A I LATRELER oD, Br{tEm, 73
FNH— N2 LB Ry b T =7 VAT AR ERFOBERRMTE I EATROO NG, T
Studio City @& %7y xs MIUSP PEEERTOTHIUL, (6 T—A SR A EOMR B
ETRETHA) .

OEREE R ICE LT

Ol EEEE L L AESHEEE

Form 7 B b AR O Sl A B3, S EASs & A, AR UERSRN R

G BB L FOEEIIEITE 5 & Bbius SHIRREE FR A L T A s im sy~

4 DT DBANERETT A L (USP HFEE Review) EEEREVRATNS,

@-2 &= - BSEsE 2ot

T ITRE D — X L EEHEOEGr LR L5 T HEEEIIH 5 & Bbh b 7o/ Lstast

R AT

* B SN UERT ITSEOHE 17 2 L3 SRRV OOFENRSH B SHERl S b,
¥ 72, HEEN ITERIC L A EHEA DR b ##ET L, SPC @ CEIC b EEE b ~DR Y A Z 160
722 ke, USP AR OF 7L A E D HEEAREl e B3 LA CHIEHSITERT Ao L LF
FRZY (W

QIT FE-WHELOWT

A0, HISRE L IVT IT Do DESE - [EREHEHEEITONL TN L Z L RIMEL/IZL DO, &7
& — BN & B IT SR UTHE = — XM AI S ol 45, FESLETHLA, TOB, BEC
FhTBELY A 25, 2 Oth USP ORI CORE1 % 2 FTENE LB R EIRETRETHA ),

747 SPCAT2001 4E 8 B io4ERE L7 [SPC Regional Development Centre Information Paper] OHT
2 HSSEO TS 7 7 — & UTHE et AD#GET 568 & F o8 Cld R, E-comerce.
O™ - BT TR, Fio, 7 1 V—EPI TS hEE 0BT S ITHERCE L TR
FHWZETH Y Telecon Fiji EBEEVSEERTHEDIETH ST

3) USP 78X 7 /AR ENX T /BT B IT HEFDHAIK

@USP 78X 7 U BT

1098 {EIC SRR SND, KFEFER 40 %, T— AR EOEREENRE 12 8 225
RH 9T 3L RS TSI — P A TRy R NS OE Y SR E
700 75 800 AIEREE, FEERmEEN T & — B L T,

@IT GBS 5 USP /3% 7 Y BHEEEEROBIA

—162—




USP /3 X 7 VRS Tl NGO S EAF RS OMERHE LT, EEERORED 4 7 1 b, MAEEM
OFFET— & ~N— AR IED & LIERGICHU) flA TV,

SRS, B, VIR, HER. S vy — Ay P ETHREEN, £ Linux N—R2T 7Y
br—ia RER L TEROESY Y v 7 - FHli L ERODITEIT ) Z L 2RET LT 5, T/REERE
GHALT BT, T A Y Sl Eh b OYIERRAT & AR T EEYICHLY AT 5, 2001 FETD 3
1A v v — A v MEBFNURTE S AT 2D & BEESES S o7, 415 50 AFREOFEEIT LR %
o TSN AR LT B, BIEA VT4 »a— 2 %R LTV AMIZ 200 ARRE LS ha,

TS OEE T — y N— AT A —RA P T TOF— 7 N— AT vV — AERERA T
KUMBE I WD, JREFERC, R — Ae— P2, USP ISR BIBEIDFEROTRGEE, HFl,
ATER 2 EOIEHRANUE S L) F LH LN TS,

USP /3R 7 VARIZ ST BREIGHERE CIHIEE R T2 RO T, AFLERIZI VY a—y
FHOHO 3 ERER L —=r 7RSS, FPNCIEPCIS H o200 T R 2 2h Y, EEMREILEE
DPCHFRE SN TV 5,

G DMBRERIOTIR

BB SRR D ek T BT B [T 7Oy o 7 M ERIEL Tvr15, L LS 8EER Y
BREA Emall TH Y Falo TR WIRETH ) 70V 2 7 P SR CH L. FOM ITHEZ1To
TWADIE, SO National Institute of Technology (INTV), A7 Van-Comedia, Naviti Internet Cafe
7 ETdh Y . Van-Comedia TEFIEER< I F AT A T2 7 FEHAZ TS IINEMS Office e L7z
AFLANOT-~AEREHL TS, 1§ —Fy MERRRORE TS 5,

@USP /3% 7 B TEH B TATREMEIZ DWW T

USP /SR 7 VEIE A/ SF 4 2 & ) BB IT{LAYEATB Y , A B b ilnis L ED
BT o TWb, S0, KTV 7 bOBEMEIMEET/ X7 Y &FfiL, F AT 1 TEMBR
7 B YEET A 2 L RSOV SNV, B0 b FIERERIIERHE S o7,

TSRO A T A AR, USP DATEEZROERDT IT IBHICE Y A BO—D2DTT VLR D 9 5,
iy, KT w7 PRI VY 2— FREFTFOREEE O > 74 AL EOTETH Y, ERe
£ BRRESESTOREORIRILE TV ET5 2 EAWIRFTE S,

Bt USP/SZ 7 RSB O #Aid, 1) 70d ey MCa—ARREZ T —HEEL

T2, 2) UPSFEILT7RY sy MNRREOERZIABRE T M 4 4 L LTHRAMT A, J L&D
WETTEETH A,

—163—



CVHES Ml IS0 2.7 T ¢ % R B L R -
PR
AVES
2.7 T CLLR MY — o SR SO Db | 4 T4 0L T HRERRINTI R T ¢ AL TIREM
— o BUEER WG b T VOIP (B4 B HIBLO W R SO 71 IS P2 hmids 2 T3 IR
BHNEE Y —C 2 0TI e AL MR 7 TS ER S v — SR 430 -
b ek
o (B LT HRTEET 2. 7 MR F SR s SO 127 BUTIETE NV b3 -
T T A 23 MR MR FIRE 1 RS
Ad NEEES IFE (v — 475 L0 BRI TR SOUYEY 4 T 480 -
CTUNYEICHI P LNk L8 [T LY 4] THLN
TRRERH CTeiiedy Ly 2UERL TR pRCEEiELIE wE Y ——w 48l -
Yk - g

TR 3 T BRI WREOHESY T TR
W H 2 BLARINE VOIP L2 1A @7 &£ T4 (236 + 4 ¥ 83 7 EbsHFE vOIC -
CHSA T T LA Gk BRIV EEL £ — L] AR — L e G -

‘g LI
ITCL TR HEERN ATt e R
EREY % LRI IS0 2BTHE 4 <5 0L0HEE -
[ /el

*g LEH
2FZUm S 220 P Y T LRI TR T
C&b2 ATy S ERY G TIHAR BEHEG 5D 1. 480
Hxgglwr

S L FER 2 AC- IR NV b -
rSEHE (Lrk
o £ BB LI F S Od UF8) HRLsRTs £ 80 -
*g 3B UMIE
£ 7 W 2R - LR TIAE, - I 2
SRS D RS BT A T Ny — 2 80 -

oG LR ¢ LORED JTHET
Shhd 4 TAQLIHET L4 £ YW THMRT LT RN -
° LB BFEL
B IR 3 T e n I SRR e B T
TIMELS — 64 AR S — 6 —e o e YIS EE -

(S 25 BLOd THG{li ASNY)
(fears e M gL oY) WEBEE 500
ELIGHIEIED
F R )
Yk

W2k £ 800
PRE - WY - O Al L - ELEED
WEESE G TIHHLB Y

Uy —o Wiy —r | =R TIGELCNTHORNMREFE
HHEL ol o 45 MDD
O LT TR 7 — ¥ ¥ ADOFAS 152V E R - °G E D WHHBHER T OV 2 s Ty =]
2 uyi 7 T BRI 22k IS OBTER el T TR FAN [ T £33 D7 — 4 ADOM/AS -
LR SNURRT ¢ 771 D TR T O 2 IR I o BN R 2 2 SRT 7 25 D C LTI RBRHOFH 40 AL L BRI R 4 LG E SXD
og LRI ZIIEG JSN TLHWE DO Y S RIS RHIMEROTEY 2 2MEROHH - | 2713 24 £ v ST o SIRE WY~ 4 (0 dD - Wy — C OHEUTD
CG ALY SRR °o LTI SN BEE TR Z OEFD {EER
£ TP SN ¢ EHRUOREAE Y — £ T § SRR AN SRR T A+ | SENIE ) IR BAF I TG, £ B NG - MEOHFESHT TINMORLERD | §—TA4D
LA ROl R (Tt b
T R T 2 SWH LS TR °@ fLEAD T oty - RO ORI OBES T
THoCe ¢ el B TIB AR T 0kkCo /0 221 L TR 7 T T A | MEIHB L0 $ 450 - | 7 —F Y MG 2c T - SRR - 2RI L -
SRR T [T 2R T 3 BTG E RN T C LR WH WY H T TITEH o fES - Y.
WS T OB R AT IS FIRCTHIBTRT 019 YESLR T4 e ACTIE O o SN T 2B RSMHNENG (2 {8l € P -
ST Iele A SMIT LI (2 dSN 4 TREG Y £ T4 O LHIRALL T OO0 bk TR d10) HRETHECCT & S5 R o~ E LTS - Sy pRpLL ULk HE
A A THIENE - o Teliske ~TA<c) fcigBd 4 TAnL0E - o LS - WELACTIEE - A -1 4TADL - L& hevh—g r £ T4 b0 - J£Tsanl
A () bl 2 WS oo s HMN s ¥ B

SR

—164—



ekt a7 0 LUBTIIRROLTI R —CULTY
Lo R MY M- LB — O 4 P £ A SRR G ST R A — g
2V 4 e R £ L ¥ 4 L IRERTEFE N L YETIO L L X L L g RO kiR -

SHME R T U2 U

Sl G O PHIREED NG R I I8N ¢ T A0 HEE 2 RN IR ) BN B 18NS -
CHETW R T 2 ZRTOTREY:

Y RS A I TRE L SO (st L) — 4R —F il b £ -
“TREOHET T H
T2 TNHETERRE BNASN SR HRIE L VLY QR &Y Ak — 44 ) "EHEAUSH]

e LRy —TIEELL TR — £ 2 A BRYT ST
S K2 T L Co [/ BPRNT1T TSN € S TR Bl
TR BB T T FRE dSO i -4 b L

°G S HE 2 TIRE ST Ge O T O T
dSN 2 CORREQLHERTB Y A — 2 Sl %
EOdE T LT G QIEREN BNBIL A £ LI -

MR (LTl Ln
B LT & f 5o Od U2 W a2 e IhE £
SO0 {({ural L kL) —420 ~Thibd—rsF L -

g
0] - R AT R T B O MCo 6T ¢ AT R E D)
BRI TEE R B TR o3 I
EERf 2T %% THRRCIRENY 19NASN N
W RS LU RERYESEI B — 4 < T

FC R P 6T RLEE T bR 2 T Y LR T3S kL 2 BNISO R SN - S TYIRMY 4T saL (159

CEWINE L ATEERR & T & LHHT D URRMGELI (0 /2 b — e T [l SEE SR
T LCETRR BRI | TEHIE - 6 4 h 6 THOY — CAL T ENENE 80 Y LHERN - | HRECHD IS0 3 3 T el FRERR (Y - iR

ETNGET T WA TITHAIERE, D ll5E 7 hSRY A — 4 CE G NIRRT H3oS 2 e ®

LIt £ £ Y SESE ASN P2NED (Lol LASEHT BB TG R - HSEE I R

ELRIED

CEUUY s LIBHED

MRS R R B 2R L b L L1 2 (¥ vz

Do (£ @I E LT IERD

4% LLDLYUHTITOY v St (T | v Bug 3 (Lw st £ A TR WA TR AT - Uy 2 ey 1BNISO®

WREG — (oo £k (o7 W 1B Iy — O 2 b £ 2 0 P SFRRAENEEE (1 FRHE

1271 7RG Y O OBHINEG O BRS¢ 4 — L4 4 2©

WRA — £ b FE 2 T B e B FERGURGHISNEE

TRRT B - vi- £ 8BS % BENBRNE - TRl (2 o IS S BN Y .95 2 WEMTRNT)

(ERRORERILRURSUY Y~ S L) YUY v, KOOI it

BEREIBNEG P IR Ny Ak — £ 4 ) BNdSA (T 26 LM
SYNEEE S BT 581042 BNISKD
L1k b £ £ TERELIEINRT 0 9 7 QLIRS0 IS0 P ST Lo R TilE e CHEERCOLYTEI b L (1 ) £ L0 SRer—c Il ri 3] ££4©
TG 2 7 dSN TIPT T LT RUHE2S I o JXER 3 BT BT L MBI RIS 1T - | H LS THNIE o AR S HERI PRI 2T IR g oY — o (e 78

CHEA T T LI RIERON | LW dSN - ik B 2SR - SRS oXERIARTES - BT - BRLCHT - H CR bR
W Hh OB ERN IR G T2 ISN "4 6= Y B Y NEIMME R REN ¥ CLLZMM I | OB Y TR Ly Ly 222D @
[ H T U ETE dSN P4 4 F /4 0o BB 7 =) Vs o PIRTLI aSN - | YO MERS (RSB 4 T4 oLERE) e qIveny - W ELE

—1656—




v el ENEA 1R iy b 2

FERRATARG Y — & §0 ) B4R dSN 21 R Y - O RR TR 2R o 9 d -

TR R RIS O W R T R
BEO~4 FA{ BN 00 P LOTERGEISELEN Bl — L A TV WO G

BTy SRR L 4 4 YRR Bl iR SO WY 4T £ oL PREEEIIR O 9wl -

°g LA AC TR C LRI kel -

cG LR RO —RLUWY SHEMZE E @
‘GRPTBEOEY GEE (£ @ kER1 RS
B(Z LBy —=0dSn (1 “ERIAIMEeIw
W HG Ty — £ —s s Yk CRIERY — 0 80 -

EAEELTE P d
g e

TR

T @ SUBIL O A TIRELT R ERT OTRIE G ST U TR (I R L T EE NS

CHAHIME R A — € 22 4 Y (DD

SPURMBEERHEOR ASN T "33 TR ALYYIY R 2R RTR 4 £ e SRR -

°H
TR T Y EY BRI D W TR RS T — T4 4 Y EIRENETE IINASN ST a2 N
1 T HORELT T ¢4 L BNGSH TEIRERET I e o 2 & T 2B R TIT

Bl iz | £ £ 71D S0 G T AL VB RHIRY -~ ( D — 4 L il £ - 0 F LT

°¢ L1 ASN 37 T LURERTRTIL 2 £
A+ £ 7 R EONBE T I B o0l LR, -
°g LA WNQIEER SN0 — £ 4 HET -

S L] L LOFY
—4 b LR LR T

*
AT R -3 (1

CHTH T T T LRI

TGOS dSN S VRSN LS~ ¥ £ TioR 24 B¥o J0r -

°G ST TMPRREA TR (D00) SHEHMS
‘RERBRFORINL 4 TA QLB IYT £TAOL -

@
MIHBIR £ T40L

TR 7 T ¢ SR IR Atk O IS T FEBEHE T -

TEED 3T AW R IEER > AR TIREER N £ 3.7 IR
R ST PTG I 2  HSHC TR A -l 2 oo 3 SRS "yl R

10 & b HEETTE TR e B o B SR — 4 43 LI YR RIS 2 SRR 450 -

*yLHHLELUCMEE "
L2 W21 ISN W% BRI & TR FBMY - 40 0% -
e UFIBUNT R A A0 LT 20T
URHRELME AL T FUR WYL AR S0 e
RS 0 4 0 LA T 7 S WY - SRR BT -

WD

LR

(SRR BhIGHRIO

e

migee { 4 = 7 DLHH£3D
W BTN 3 WHESHIND
DETERY

BUEPCoCRTY & L2005 B GSHNED
T

PO T £ FIHN T THRRD
(st

QRECHIAL HE)

oo

£ 5 ¥ EREERIMALL D
b NN S %

KHA bsetal & 4 LONBTD

L1305 IR0V
S - IR T
D EEE

166 —



T

T TERE
eo 3 RTINS " D200 T A ST LR OO ADOP 9 — & < g 04 L QTEORRY -~ Ll -

TG R@LT L
L} IS C LR MIERON ALY R 2 L L AC TR AS - ADOP -

(A8
*ADOr) FRbC 3 Wiflak—st + £ VOUD

° 2w ML B OTEL Y0 @ T-HIITH? BHOET HRONERRON @il 3 HHER T MR T B L R

(s o L2 £ 4 WOID

o2f [ b2%) G B VOIL PREME O e TN 1BNASN “E 2L UIRR T 0000 B AHL o (0 T R B RE R

(L — 2 ¥ £ ¥OID)

"o FELARSOHE "G o HlER L TOT 792

232 R IHES M ¢ O TMEEEIONE 9 2SR @O T "I R T L THEK LE PR 2 TR A ¥ £eiht - fHE

(BIOkE)

YT QLI 4 4 L £ VOIT “JltiaR
i b £ VOIP “SRINRH -4 b 230

AL C T B LR NSO DL  E Y — kR ALE L L
CGun ) C B R BERE T T AR TGN B
TR 3 T AL QRTHEEET SN FISMERET - b B BB O TR AT -L b L -

o LA FHFE L (e I JS0 W CEENY BT T EE
PR SR 90 (0 IS (3 TR0 AT L YR AR LA SN
WL YES) H Heok ABHEYE L1 95 3 oMt - B LI o bABN -

¥ — Y L ol i)

S AL 1R $EEhiEC 7 (p ANSTPUT 301185 Pa[qRUALLY WiID) OPME 2. R EEIE
B LI T4E P 2 w9 e TG I D0 IS S ¢ A TIRNEIE —5 F £ ¥002-2008 -

° G AL ML T
CELEY 7B AL Y 23T SR R b L

LEEROTEMIEED

o%p
) 2 R T O G T CEY R L6 2 TaA 4T A0L% T 0 IVENY -
. AR 3 T ¢ LERCNDE BTG "5l R E & LT 3 R ROHAHE
—g b £ QOVSTY CETR 3 T e R R EN RN E IS YEENGLN N I HE 2EEER -
AL R BT 3 YN ST R 4 4 = T B PeoMdSish— 2 b £ AIVEY -

Cchiffal} 3 Feck S Al B S CAEITIRRE (IVSOY W2 Lag—7 /L%
2ACTHERREEL 2 MH T O @ T ¢ LRI ¢ £ Bl YR AIVeNY
oGk PRI AIVSNY 2B 0 ORI L NS Y — &
(o 3 RN T PR ST ¢ T4 DL I T RRREERE TS o
<2 BEFATOLS 2 TIVIV 21 SRl Y SHTLE 4 4 0L
Il anlTIEREL 4 6 R — CHHEIIE 0T T2 U E 2 L&
A RTINS *T VST T CUIVRDNIIR 2 1S 0T T
G 5L b (p Jstdeue(r ‘Justidojpas] sSmMOQ (S ‘uoneredy(g JusmdorEaacy
forod (T PRRRE ehLEBI0R RS ¥ 2 QIVENY °/ & ELRHREYE ) R 2 s
gt b £ VOIL SETErfe (S SR e R0 IS & VSNV THE 6 1 0T -

(VIOZN “QIvSY) T4 @

SC QYIRS ATEL VIS 4 £ T4 O T O T G AT D TIHES R N 9L B
oot VHEEER LIEL O SOAT SRR Y nlE GO T R TENE Y -

"o I3 S EEC

TR T T T PEA T P IIIOT | < k4 O -
16 M IO TR — T Y TIRET

Y RUARCONYN 477 04 VHHIHA1 b CLUR TR BHES

B 4m—4 L £

R LA 204

il

—167—




B 2
THE MINUTES OF MEETING
BETWE:N
THE 2nd JAPANESE PREPARATORY STUDY TEAM
AND
THE AUTHORITIES OF THE UNIVERSITY OF THE SOUTH PACIFIC (USP)
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON INFORMATION AND COMMUNICATION TECHNOLOGIES (IT)

CAPACITY BULDING AT USP

The 2Znd Japanese Preparatory Study Team (bereinafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by
Prof. Toshio KOSUGE, visited the Republic of Fiji from 5th November to 9th November
2001 for the purpose of making further studies to come up with a common understanding of
the project on IT Capacity Building at USP.

During its stay, the Team exchanged views and had a series of discussions with the authorities
concerned of USE.

As a result of the discussions, the Team and the authorities concerned of USP agreed to report
to their respective Governments the matters referred to in the attached document.

Done and signed in Suva on 9th November 2001 in two originals in English language both of

which are equally authentic.

SUVA, 9th November, 2001

V7l .

Prof. Toshio KOSUGE Prof Rajesh CHAMDRA
Leader of Preparatory Study Team Deputy Vice-Chancellor
Japan International Cooperation Agency The University of South Pacific

(JICA) (USP)
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THE ATTACHBED DOCUMENT

The Japanese Preparatory Study Team and the authorities concerned of USP exchanged views
and had a series of discussions about the outline of the Project on Information and
Communication Technologies (IT) Capacity Building at USP.

Prior to the discussions, the Team explained the Scheme of the Japanese Technical
Cooperation Project. Both parties agreed to establish the framework of the project in
compliance with the scheme, which is given in “ANNEX 17

Based on the Minutes of Meeting which was signed between the lst Japanese Preparatory
Study Team and the authorities concerned of USP in August 2001, both parties discussed and
shared the views as mentioned below (referred to the Draft Project Strategy Tree attached as
ANNEX 2).

1. Project Strategy

1-1. The Overall Goal

The overall goal of the project is defined as:

USP enhanced as a center of excellence for human resource development to assist the
socio-economic development of the South Pacific Region.

1-2. The Project Purpose

The project purpose 1s defined as:

IT capacity of USP is enhanced through the improved computing science program, qualitative
and quantitative improvement of distance learning and the implementation of model training
courses for alleviating of digital divide in the South Pacific Region.

1-3. Direct Outputs

The three following components are the direct outputs which contribute the achievement of
the project purpose explained in 1-2 above. Activities and inputs necessary fo achieve these
outputs are shown in ANNEX 2.

1-3-1. Computing Science Component
The objective of this component is defined as “Computing science program for students is
enhanced”. This objective can be reworded and sub-divided into four outputs below.

1) CS courses are offered by right number of capable lecturers from member countries.
2) Variety of CS courses 15 increased.

3) Distance education of CS is increased.

4} Accessibility of CS laboratory is improved.

17 fd e




. The major study findings of CS component by the Team are summarized on draft study
report (ANNEF2{ 3).

{-3-2. Distance Learning Component

The objective of this component is defined as “Distance learning for students is
improved qualitatively and quantitatively”. This objective can be reworded and
sub-divided into following four outputs.

1) Multimedia resources for education are developed and managed effectively and
efficiently using computer software application.

2) Variety of courses is increased.

3) IT courses at Lautoka and Labasa centers are improved qualitatively.

4) More students take courses through USP-Net.

The major study findings of Distance Learning component by the Team are summarized
on draft study report (ANNEX 4). In order to identify the precise role of Japan’s
assistance, USP will compile the long-term plan of the development of distance learning.

1-3-3. Component of IT Training and Research

Both parties agreed that the concept of this component need to be further developed.
USP side agreed to compile the proposal which includes following contents by 15th
December 2001 purpose, outputs, activities, inputs, job description for long-term expert
and identification of counterpart(s), schedule, resources required, costs.

The objective of this component is tentatively defined as “Model training programs are
implemented based on a baseline survey for alleviating digital divide in the South Pacific
Region”. This tentative objective can be reworded and sub-divided into following three
outputs,

1) Areas of training to alleviate digital divide in the South Pacific region are identified
2) Necessary staff is trained to create and conduct model training courses
3) Several model training programs are implemented

3. The Project Siic

The Project site shall be located at USP in Suva, Lautoka, and Labasa in Fiji. The benefit of
the project may be expanded to the entire South Pacific regions through the enhancement of
the Distance Leaming program of USP.

4. Inputs to the project by the Japanese side

4-1, Terms of References of the Long-Term Experts

The tentative terms of references of the long-term experts for the distance learning component
and computing science component are attached as ANNEXS and 6 However, the terms of
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references may néed to be further discussed based on the availability of appropriate personnel
in Japan. The terms of references of the long-term expert for the component of IT Trainisg
and Research will be outlined in the proposal explained in the section 1-3-3-(2) above.

4-2. Dispatch of Short-term Experts

Short-ferm experts will be dispatched in accordance with the needs for the effective
implementation of the project. The number of short-term experts and their terms of references
shall be determined annually based on the discussions by both parties.

4-3. Training of the Counterpart personnel in Japan
4-3-1. Short-term training in Japan
Some of the counterpart personnel will be trained in Japan. The number of trainees,
contents of training and training duration shall be determined annually based on the
discussions by both parties.

4-3-2. Scholarship for the acquisition of higher degrees (Long-term training)

JICA may accept counterparts for the acquisition of higher degrees in Japan. The number
of counterparts to be accepted, areas of degree shall be determined based on the discussions
by both parties.

4-3-3. Regulations for the Trainees and Scholarship Grantees

Both parties agreed that some regulations to these trainees or scholarship grantees is
necessary, in order for them to continue the activities in USP (e.g., 4 years services), after
the training or study in Japan. Usual USP procedures are requiring a recipients to sign the
bond would be followed.

4-4. Necessity of set-up earth stations at Lautola and Labasa Centers

Both parties agreed that there is a necessity for setting up earth stations at Lautolca and Labasa
Centers for the following reasons.

4-4-1, Nearly 15% of USP students are studying at both centers. Therefore, those students
will benefit from the improvement of distance learning courses which can be
accessed through the earth stations.

4-4-2. Lautokz and Labasa Centers are located relatively close to Suva campus. Thus, the
long term expert can conduct the necessary monitoring and evaluation of the

effectiveness of the distance learning in timely manner.

4-4.3. 1T enviromient in Lantoka and Labasa Centers are reasonably equipped, so that the
distance léaimifrig 6f CS will be conducted easily compared with other centers.



4-5, Other equipments
Both parties agreed #n have further discussion for the provision of equipments for the CS
laboratories (Suva, Lautoka and Labasa) and University extension.

5. Budget Allocation
The USP side will ensure running expenses necessary for the implementation of the project.

6. Project Document

For the rationalization of the plan and the justification of the project implementation, the
Japanese side and USP side will jointly prepare the project document. The contents of the
project document will be agreed by both parties and signed before the implementation of the
project. The basic structure of the project document was agreed by both parties as stated in
ANNEX 8.

7. Joint Coordination Committee (JCC)
The Joint Coordination Committee, which consists of JICA, USP sides and the concerned
government personnel of Fiji will be established for the smooth and effective implementation
of the Project. Representative of AusAID will also be requested to participate the committee,
in order to avoid duplication of assistance. Joint Coordination Committee (JCC) functioned as
Project Coordination Committee (PCC).

8. Project Coordinating Commuttee (PCC) for AusAlID

For the implementation of the assistance from the AusAID, Project Coordinating Committee
will be established. Representative of JICA Expert Team will request to participate in this
committee as same as AusAID representative is expected to participate in the JCC explained
section 7 above.

9. Schedule

Both parties recognized that more discussions and study are necessary for the finalization of
the project plan. One of the Team members will stay up to early December for further study to
finalize the project document, including Project Design Matrix, Plan of Operation, Terms of
references of the Japanese experts and USP counterparts, which are necessary for the
implementation of the project. The team also suggested that another mission will be
dispatched for the preparation of specification document for the earth stations at Lauteka and
Labasa Centers.
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ANNEX 1. Technical Ccoperation Proje-it

ANNEX 2. Draft Project Strategy Tree

ANNEX 3. The Draft study report of Computing Science Component

ANNEZX 4. The Draft study report of Distance Learning Component

ANNEX 5. The Draft termns of references of the long-term experts for distance {earning
ANNEX 6. The Draft terms of references of the long-term experts for computing science
ANNEZX 7. The basic structure of the project document
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ANNEX 1.

Technical Cooperation Project

The main purpose of JICA's technical cooperation is to develop the human resources in
developing countries in contrast to capital projects that seek to develop the physical resources,
This development of human resources is normally carried out through the transferring

technologies in those fields vital to the target countries to the counterpart organization.

1. Technical Ceoperation Preject

In this program, Japan's technology, experience and expertise are intensively transferred to
counterpart organization of the target countries, over a set period of the project duration. JICA
projects normally last from three to five years based on the Record of Discussions that JICA
concludes with the relevant authorities responsible for the projects. Under this program, JICA
provides integrated assistance to the counterpart organization by combining three forms of

assistance:

1) dispatch of experts and

Dispatch two to eight long term (one year or more) and short term (approximately three

months) experts according to the need.

2) technical training in Japan,
Receives normally five to fifteen persons from the recipient country for the training to

improve their technical skill.

3) provision of machinery and equipment.

Provides equipment and material necessary for the transfer of technology. Recipient country

is responsible for the maintenanoce of the equipment and machinery.

2. Implementation Setup for the Project Activity
At the heart of the project is a team of Japanese experts and the counterparts from the counterpart
organization which is responsible for implementing the project in the recipient country, who are

the direct targets of the technology transfer.
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The Japanese team consists of at least one expert who is dispatched to the recipient country on a
Jong term basis, as well as short term experts who are dispatched as the need arises. The team of
long term experts normally includes one leader and one staff member who acts as a Hiaison and is

responsible for coordination.

One of the condition to implement the project is that the counterpart organization appoint
necessary number of the qualified counterparts for each Japanese experts. In addition,
counterpart organization must always appoint a project manager, who will be the person in
charge of the actual operations on the part of the recipient country. This manager is normally one

of the counterparts of the Japanese team leader.

Technical Training in Japan Dispatch of Experts
% /N
o Provision of Equipment
Counterpart Organization )
and Material

Counterpart personnel V

3. Transfer and Dissemiration of Technology

The counterpart organization is the direct targets of technical transfer. However, the project has
no real significance unless the technology that is trensferred to counterpart organization is then
passed on to other personnel, such as other instructors, and through them to people who can

actually put this technology to use.

JICA believes that, while a project is being implemented, it is important to help counterpart
organization establish a system that ensures the effective transfer and dissemibation of

technologies.

4. Types of Projects Not Accommodated by JICA's Technical Cooperation Project.
The main purpose of JICA's Technical Cooperation Project is integrated technology transfer to

counterpart organization in recipient countries. Therefore, the following types of projects are not

12534 bt
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likely to be accommodated under this program.

- Projects the are not part of a national development plan

- Projects that require majof capital input for facilities, or equipment

- Projects for which no counterpart personnel available

- Projects for which a specific project site is not available as an operational base

- Projects related to commercial production or joint ventures

5. Proiect Cycle
1} Request: After the project concept is drawn up, the government of the recipient country

makes a formal request for assistance to the Japanese government.

2) Examination and Appraisal: JICA examines the various aspects of a project to determine
whether it is absolutely necessary for the country that formally request it. As related activity,
JICA dispatches preparatory study teams to the recipient country to gain a fuller understanding
of the background of the project concepts. In this examination process, JICA consider the
country's technical standards, domestic systems, society and economy to determine the project's
feasibility.

3) Preparation : After JICA concludes its examination, it then begins to recruit and train
Japanese experts, decide on equipment, and develop texts. When necessary, JICA. also convenes

a domestic advisory committee for the project.

4) Record of Discussion : JICA then conducts discussions with the authorities responsible for
the project in the recipient country regarding the conditions of the cooperation, ifs scope and
duration, and the method with wisich it will be implemented. These details are written up as the

Record of Discussions.

5) Project Implementation : JICA then dispatches experts, receives counterpart personnel, and
provides equipment and materials in accordance with the project implementation plan stated in
the project document. While project being carried out, a joint committee, which is made up of
individuals who are involved in the cooperation program, holds regular discussions on the

project operation and management. In the middle of the project, mid-term evaluation team will

VI Pt
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JICA's Technical Cooperation Project
Basic Concept of Inputs and responsibilities

[ Stages Responsiblities [USP_|JICA
Construction and mainfenance of buildings and facilities where the project will be taking place| &
Preparation  |Ensuring the presence of the human resources who will work together with Japanese Experts | &
Stage Ensuring the necessary finds for running the project @
Maintenance and administration of buildings, inséitutions, and facilifies ®
Implementation] Arrangement of the counterpart and the office staff D
Setup Budgeting for the project operation &
Financial support for the technology transfer activities @
Dispatching Japanese experts (Short and Long term) @
Experts  [Privileges, exemptions and assistance for the Tapanese experts and their
families, that are equivalent to those provided to experts from third party @
countries or international organization
Implementation Trainees reception @
Training Assistance for the trainees so that they can put their technical training to
practical use. &
Provides equipment necessary for the transfer of technology e
Procurement of machinery, equipment, appliances, tools,
supplimentaly parts, and other materials, that are not supplied by JICA. &
Equipment Funds for domestic transpartation, operation, and maintenance
of the supplied equipment @&
Funds for customs duties, national tax, and other surcharges that are
levied on the supplied equiprment in Fiji )
COthers Efforts to encourage Fiji people to understand the project, to promote
their suppeort for the project ) &
After theend  |Maintenance and administration of the buildings, the institutions, and the facilities &
of the project | Continuous alfocation of funds fo run the supplied equipment [ H
Further improvements and promofion of the USP &

1%
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ANNEX3

JICA mission team(Prof. Yamashiro and Prof. Kosuge} interviewed with four graduate
course students (two in mathematics course and two in computing science course(CS))
ont Nov. 8th, All the students would like to go to the Ph.D. Course in the universities
abroad if they could get scholarship. In the case of mathematics course, they recognize
it difficult for the to get jobs in Fiji after finish their course. On the other hand,
graduate course students in the CS mentioned that they could get jobs in the private
and public sectors in Fiji. This sounds that good incentives for students to study in the
CS course.

However, they are going to finish their graduate works within a few months, they
mentioned the difficulties during their studies in the department as follows:
IYComputers in their laboratories are rather old(Syears or more), slow and not enough
for students.

DSoftware available in the department are also old for their graduate work

3)There should be more current subject for the CS such as Artificial Intelligence(Al),
Neuro Networks

4yImprovement of networks should be keen even for the CS students{they are privileged
to access to the Intranet and Intranet)

One of the graduate students in the CS, who is one of the assistant lecturers, might be
one of the possible candidate for JICA scholarship and for future staff in the
department.

JICA mission team(Prof. Yamashiro and Prof. Kosuge) had a meeting with CS staff in
the afternoon on Nov. 8t Through discussion with staff, we acknowledged -following
points.

D’I‘hey strongly requested the improvements of computer laboratories in the CS
including new computer machines with high quality as indicated in the information in
the response to the gquestionnaire.

»ijhey have tried to hire new staff since last August. So far, with a new staff from
Ukraine, there are six staff(Professor and lecturers and assistant lecturers). They expect
to increase from six to ten including one long term expert from JICA by next academic
year in 2002. JICA expert are expected to conduct model undergraduate and
postgraduate courses with unit both on campus and through the extensions mode.

3)They definitely use more distance mode teaching in CS to produce courses material of
CS 122(Information system 2) for the next academic year in cooperation with Extension
Center. They are also expecting JICA expert to develop distance mode materials of CS
111({Introduction to Computing Science) with CS staff and Extension Center. They are
also expecting JICA expert in multimedia to help CS staff to develop those distance
mode course more, with WebCT, and Visual base materials. Through those
developments, the Department of Math and CS could provide six subject(three in CS
and three in mathematics)in distance mode in the near future. In mathematics course,
they now provide three subject in distance mode.

4)They are willing to introduce courseware and distance mode learning from abroad in
order to improve their course subjects. However, they would like to make it sure to
provide tutors for each subjects. They agreed to use experimentally Japanese distance
mode lectures in English if it is available via satellite.

§)They agreed to find counterparts for JICA expert under the USP operation
coordination committee. They would like to have two counterparts for JICA expert in
avoid to occurrence of leave of counterpart. They also expect JICA scholarship program
for young staff(tutor, assistant lecturers, and graduate students) to be educated in
Japanese universities. USP has a bonding rule to require those scholarships students
returning to USP. Same rule would be applied for the JICA's Scholarship (Long term
training) grantees.
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e]Department of CS would like to cooperate with the Center for IT Research and
Training, if CS staff is available. Thev 2xpressed affi:mative attitude to the concept of
the Center. We could expect their contribution to the Center.




ANNEX 4

The tentative report of Distance Learning Component

Multimedia JICA Expert and His/Her Counterparts

Requirements for long term JICA Expert in the field of multimedia has been outlined
by USP on a document entitled “Long term expert in multimedia resources for
education” (ANNEX 5). It was made clear through the discussions with the
University Extension (UE) staff that the JICA expert in the field of multimedia must
have good educational background and understanding along with technical knowledge
and skills in planning, designing and production of multimedia educational material

(See ANNEX three for the complete description.) According to this document and

discussions with the University Staff based on this document, the expert should be a

professional who is able to:

1) Identify authoring tools (application software) that are best suited for the
production of multimedia components of distance education courses, and conduct
training related to its implementation.

2) Work with the computer network (IP) for educational purposes

3) Design multimedia database for educational purposes for UE.

4) Apply educational technology theories in the production of multimedia resources

5) Plan, design, direct production and evaluate multimedia educational material.

Short term JICA Expert:

The short term experts are required in the following fields

a) digital image and graphics (training needs: file compression and resolution)

b digital audio and video (including streaming media technology)

¢) designing of multimedia productions

d) operation of authoring tool (such as Authorwarel when the new platform is selected
e) Administration and maintenance of multimedia database (when it is developed)

£ Multicast technology

USP Counterparts:

Three main areas in which the USP counterparts will be working with the JICA expert
were identified as follows:

a) Multimedia course development

b) Digital Graphics development

¢) Multimedia database - construction and management.
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Five persons of the University Extension (UE) staff of USP have been identified and
pamed as the counterparts to the JICA expert. The long term expert and short term
experts (coordinated by the long term expert) will be involved in the training

mentioned above.

Video on USPNET
Two courses were offered via video broadcast mode in semester 2, 2001. The video
conference mode is used for tutorials in several courses. Although the video capability

of the USPNET is not yet fully utilized ai the moment, a plan is under way to offer

o+
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seven courses in the first semester of 2002.  Some of reasons why the video is not ye

fully integrated to distance learning are as follows:

1) In the interactive video conferencing mode, only three points at a time can be
connected due to bandwidth restrictions. 128 Kbps x 4 will only allow interactive
communication (sending and receiving of audio and video signals back on forth
synchronously) with two extension sites at the most. Therefore, when using the
interactive video conferencing mode, a lecture must be repeated six separate times
in order to reach all of the twelve extension sites.

9) In the broadcast mode, all the extension sites can be reached at one time.
However, this mode does not allow students fo interact or ask questions. Possible
solution: by using the chat and other interactive functions of WebCT in conjunction
with videobroadcast, lecturer and students can engage in two-way communication
either synchronously or asynchronously. Structured interactive sessions can be part
of the design of each lecture.

3) Lack of training' many teachers are not familiar with the new video systern. Many
do not know how to design their instructions and deliver them appropriately using
this new technology.

4) Psychological block or unfamiliarity of lecturers of being on camera. Some lecturers
may not wish to be on camera

5) The planning and development of Videobroadeast courses inclusive of other media
components to supplement them, are not yet systematically organized and
integrated into DEL.

Moving Forward with the New Technology:
In addition to the new video system, UE is copgucting varous activities (some on the

trial basis) in order to utilize the USPNet more effective]y:

;/
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1) “Audio Graphic”: audio conferencing combined with Web presentation. For web
presentation, a product (hardware/software package) called “Webstation” is used.
Unlike the USPNet’s video conferencing, audio graphics system reaches all the
extension sites in one sweep. UE wishes to enhance this sysfem by adding
electronic whitehoard and other functionality of the computer network. Many
lecturers prefer this system to video conferencing because &) they are more familiar
with audio conferencing mode, b) they do not have to repeat their lectures many
times to reach all the extension sites.

9) 1P network is used to deliver print material in electronic form (i.e. Word document)
to the remote sites. However, this use is limited to cases where the priut material
is urgently needed and the traditional shipping will not arrive in time. FTP and
HTTP are the main protécols (IP) used for this purpose.

3) Student assignments from remote extc_ansion sites are sent to the main campus via
FTP. Handwritten assignments are scarned and converted to PDF files then
uploaded to the FTP server. Assignments created with word processors are
uploaded as Word documents (uncompressed at the moment). Howsver, marked or
corvected assignments are returned to the students via traditional shipping (snail
mail). Applications used are Ws-FTP (client software) and U-FTP (FTP server).

Problems

1) Multimedia components of distance education courses are currently being developed
as a joint venture between educational specialists and deskiop production staff in the
University Extension (UE), the media specialists in the University Media Centre, and
the Information Technology Services (in charge of runming the IP network).
Coordination between these different units is crucial and needs to be firmed up if the
multimedia components are to be developed fully and effectively in the near future. An
example of why such coordination is important is outlined below in 2.

2) Filtering by USPNet firewall is currently restricting access. For example,
multimedia protocols such as RTSP (real time streaming protocol) are blocked by the
firewall Such restriction will certainly limit the development of multimedia
educational component in the very near future. A new network security policy must
be implemented so that it will not restrict the development of multimedia on the
computer network. (This still needs more investigation with IT Services)

3] UE is considering delivery of some content via CD-ROM. Currently such content is

being delivered via video tape for two main reasons: a) not all students have access to
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computers, b) some computers at extension sites may not be equipped with CR-ROM
drive. There is a need to research the availability and speed of CD-ROM drives and
specifications of PCs at all extension sites if CD-ROM is being considered as one of the
viable components of distance learning delivery.

4] Tt became apparent through the interviews that systematic analysis of evaluation
data on distance learning materials and using this for improving the quality and
offectiveness of the educational materials is not in place. This is one of the key
objectives of the JICA project and such a system must be put in place as an integral

part of instructional material development, both print and media.
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ANNEX 5
Long term expert in multimedia resources for education

Location:

The multimedia expert wili be working in University Extension and specifically with
professional course development and production staff.

Rationale for requiring expertise in the use of multimedia resources for education:

1. Multimedia components of distance education courses are currently developed as a
joint venture between educational specialists and desktop production staff in
University Extension (UE), and media specialists in the University Media Centre.
This team effort, and the output that it achieves, will be greatly enhanced for UE staff
by knowledge of the interface between the educational requirements in multimedia
teaching/learning productions and some expertise in the technical capacity to achieve
them. It is understood that USP’s fully qualified technical expertise and the
University’s capacity to sustain professional contribution and training in this area will
reside with the staff of the University Media Centre. The multimedia expert will be
able to enhance the capacity of UE staff to participate more effectively in the
interface between educational and technical requirements of multimedia
teaching/learning packages by:

e Identifying authoring packages designed for the educational market for such
productions. Authorware is a preferred option. Other similar software/tools can
also be identified.

o Conducting familiarisation and awareness training in the capacities of such
packages for the design, development and production of multimedia
teaching/learning programimes.

o Providing the professional and production staff with a working/practical
knowledge of the technical requirements in the integration process between
various forms of media e.g,. file formats, compression techniques, integration
requirements, security issues on the internet, system requirements, bandwidth
considerations, etc.

o Providing hands-on technical experience in the integration process of various
types of media into teaching/leaming packages particularly for web-based and
CD-ROM components through the design, development and completion of such
components. This experience will be gained by teamwork whereby the
multimedia expert will contribute technical expertise towards the development of
multimedia productions demonstrating to the team in the process how desired
outputs predetermined by teaching/learning objectives can be achieved.

o Creating templates, where possible, for the design, development and production
of future multimedia teaching/learning prozrammes.

s Providing training in the management, updating and revision of multimedia
components of course packages.

2. The multimedia expert will also assist with training in database construction and the
establishment of an appropriate workflow system involving the integration of various
data in such a system. Identification of appropriate software to facilitate the
management of the database and the integration of its various components will be a
significant task of the multimedia specialist.

V7 - s,



ANNEX'E

TOR of Long-term expert for Computing Science component

1)Mentoring of young CS staff from member countries such as tutor or assistant lecturer
2)Support for development of CS distance learning courses including development of courseware

3)Giving lectures as model undergraduate and postgraduate courses with unit both on campus and through the

extensions mode

4)CS course development
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ANNEX T
The Basic Structure of the Project Document fo{'
The Project on Information and Communication Technologies (IT) Capacity
Building at USP

This project document will be jaintly prepared by Japan International Cooperation
Agency (JICA) and the authorities concerned of the USP for the implementation of the

project.

1. Introduction

2. Background

This section is intended fo explain succinctly the major characteristics of the
development setting in which the project will operate. lis length should be adapted fo

the complexity and size of the project.

1) Socio-economic situation of host country
Describe the general economic situation and other related issues such as
Governmental policy, recent economic frends, efc. For regional projects,

information should be provided for all participating countries.

2) Description of the sector/sub-sector

Describe the major characteristics of the sub-sector (or sector).

3) Host country strategy
Describe the host couniry strategy or plan for the sub-sector. This information
should be taken from current national andfor sectoral planning documents of the

Government.

4) Prior or ongoing assistance
Describe prior and ongoing external assistance directed to the sub-sector. Note
that the assistance here is that related to the entire sub-sector and not limited {o

assistance provided to a particular institution.
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3. Problem fo be addressed, the current situation

1) Institutional framework for the sub-sector
Describe the institutional framework for development efforts in the sub-sector. Note
that this section describe the institutional framework for the sub-sector not the

institutional arrangements for project implementation.

2) Problem to be addressed: the present situation
At the level of the project, describe the problem that will be addressed and the

pre-project situation.

4 . Project strategy

1) Project strategy
a) The target beneficiaries and the direct recipients of the project are not likely to
he the same. describe how the benefits proposed to be delivered to the direct

recipients will lead to the benefit intended for the target beneficiaries.

b) Identify alternative project strategies and/or implementation arrangements which

have been considered, and why they have been rejected in favor of one chosen.

2) Coordination arrangements
Describe the finkages and arrangements for coordinating this project with other
related efforts in the same sub-sector. And the unassisted Government efforts in the

sub-sector should also described.

8. Proiect design

The basic unit of technical cooperation is the project. The project is the mean that
translates resources into an objective-driven package of resources that are organized

in such a way as to meet identifies needs.
1} Overall goal

The overall goal represents the achievement of a broader development goals at the

sub-sector level to which the project is intended to contribute. The overall goal
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should be the statement of the resuits that would be achieved if the project purpose

is achieved.

2) Project objective, Qut puts, Activity
A) Project purpose
This is the objective that is expected to be achieved by the end of the JICA's
assistance. It should be described as a specific benefit or impact given to the

target group.

B) Out puts

Outputs are objectives to be realized by tha project, in order {o achieve the project
objective. It is necessary to explain, "why the achievement of the outputs
produce the project objective". Normally, several oulputs are identified.
Establishment of the project management system should be included as one of

the outputs. If the outputs have a sequential interrelationship, describe that

relationship.

C) Activities

Activities are specific actions intended to produce the outputs of the project by
effective use of the inputs. It is necessary {o explain, why the each or set of the
activities praduce the each outputs. As the project involves many diverse activities,

it is necessary to list all the activities and explain their inter-reiationship.

3) Inputs

Plans for inputs should be drawn up that take into account the personnel, equipment
and facilities required for each of the project activities. In this preparatory study
mission the concrete plan of the inputs will be discussed based on the research

outcomes.

A) Inputs from Japanese side
a) Experts
The number, terms, qualification and the field of the experts to be dispatched to

the project have to be explained with the concrete reason of the necessity.

"% (L.,
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b) Provision of the equipment
The number, type, function and the cost of the equipment have to be explained

with the concrete reason of the necessity.

¢) Training in Japan
The number and subject of the training needs have to be described with the

concrete reason of the necessity.

d) Others

B) Inputs from the counterpart organization
a) Staff allocation
The number, terms, qualification and the field of the counterpart to be allocated

to the project have to be explained with the concrete reason of the necessity.
b) Buildings, facilities and equipment
The buildings, facilities and equipment necessary for the project activities have

to be explained with the concrete reason of the necessity.

4) Important assumption and risk analysis

important Assumptions are conditions required for the success of a project but
that exist outside the control of the project. If the probability of an important
assumption to be satisfied is considered very low, a change of project components
must be considered. If the project cannot be changed, this assumption may
disturb the success of the project, and the project win eventually fail. Therefore,
this section will analyze all the necessary external condition and the probability of

the fulfillment of those conditions.

Risk is the external factors, which could seriously delay or prevent the
chievement of the project. If it is predicted that the high possibilities in the
occurrence of such risk, a change of project components must be considered.

These high possibility risks will thus presumably be reduced or eliminated through

)7 e

— 190~




the change of project components. As the resulf, the risks, which have to be

described in this section, are the low possibility risks.

Bax 5-1. Using the Project Design Matrix (PDM)

The Project Design Matrix is a framework that summarizes the main elements in
program and project design. The PDM can be used to ensure consistency among
objectives, outputs, activities and inputs, to identify important risks or assumptions, and
to ensure that the intervention is likely to achieve measurable results.

5y Implementation Structure
This section will describe (i) the person responsible for praject management, (if)
persons or agencies responsible for project supervision, (i) all the national and
international organizations which will participate in the project and their roles and

responsibiiities. A chart is helpful in presenting this information.

6) Monitoring and evaluation

Monitoring and evaluation are two of the most important management ‘and control
tools. Adequate monitoring makes it possible fo keep track of the progress of a
project and identify problems that hinder its progress, thus allowing corrective
action to be taken swiftly, when necessary. Evaluation, on the other hand,
provides the bulk of information that forms the basis for judgement concerning the

termination or continuation of the project.
1) Monitoring: Monitoring is an ongoing process designed to check if a project
is being implemented according to plan with expected results produced, and

modify the plan if necessary.

2) Evaluation: Evaluation means to compare a plan with its outcomes using

specific criteria and draw conclusions.

Rough monitoring and evaluation plan will be discussed by both parties and

describe the rough plan in the project document.
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6. Proiect Jusiification

This section is infended to explain the reasons for undertaking the project and why the

project is designed the way indicated in the section 5 above.

1) Efficiency

In this saction, the extent to which human, material and financial resources will be
converted fo outputs is examined. Especially the following aspecis will be

considered.

a) Will the inputs be fully utilized for the intended purposes?
b) Are there any inputs that will not be used in a manner that will not contribute to

the outputs?

¢) Is the scale of the mobilization of the inputs appropriate, considering the size of

beneficiaries and the impact of the project?

d) Is there a method that may produce the same outputs with less cost and time?

2) Effectiveness

Simply put, effectiveness means the possibility of achievement of the project purpose

via the project outputs. Furthermore, it will also be considered that the project
purpose has the explicit relationship the overall goal should be considered in this

section.

3) Impact

Impact refers to the whole range of effects that are attributable to the implementation
of the project. Impact should be speculated from foliowing aspects.
a) Effects on policy both at national and local level
b) Technological innovation, steam rolling of traditional technology, etc.
¢) Environmental pollution, environmental protection, etc
d) Enhancement of the status of women, violation of human rights, widening of the
gap between rich and poor, etfc.
¢) Effects on related organizations and groups, changes to laws and reguiations,
eic.

f) Economic benefits to project participants, related organizations and local

- . ’
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community, etc.

g) To what extent the overall goal is expected to be achieved?

4) Relevance

This section focus on whether the direction shown by the project purpose and overall
goal and one desired by the local community and the country as a whole coincide.
Furthermore, reasons for assistance from JICA might necessary be considered in

this section.

5) Sustainability

Sustainability is whether the benefits of the implementation of a project will continue

after the discontinuation of assistance is examined, centering on the self-reliance of

the project. Following aspects need to be considered for the assessment of

sustainability.

a) Will government support for organizations and systems necessary to refain
project activities, outputs and purposes continue to be provided in the future?

b) Are the organizations and groups capable of preserving and disseminating the
necessary technologies?

¢) Can the organizations and systems be maintained in the future in terms of
manpower supply, personnel expertise and organizational structure?.

d) Can the organization become independent, both financially and managerially, or
will ongoing financial assistance be available? ‘

e) Will the activities initiated by the project continue to be undertaken after
completion?

f) Will the overall goal be achieved in the future?
6) Conclusion

7. Annexes
1) PDM

2) Plan of operation

Plan of the operation will be prepared based on the basic project design and other

wgE 7 7
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information. The plan of operations is an effective tool for project implementation

and management, and provides important data for monitoring and evaluation of

the project.

3) TOR forthe Long Term Japanese Experis
The responsibility (job description), qualification and term are summarized for each

fong term experts and some short term experts.
4) TOR for the Counterparts
The responsibility (job description), minimum qualifications and number of the
counterparts are summarized in this section.

5) List of the equipment which will be provided by JICA

6) Other, related. documents
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Executive Summary

Project Origin and Design Preparation

AusAID ard the University of the South Pacific (USP) agreed to field a joint Project Design
Team to develop a project to enhance the design and delivery of distance education programs
in the Pacific through institutional strengthening and capacity building activities at the USP's
campuses and centres. The design was to encompass a number of recommendations that were
made by the Distance and Flexible Learning (DFL) Review team in August 2000 and that
were subsequently agreed to by USP management.

A three-person design team consisting of a team leades/ project design specialist, Australian
distance education specialist and USP distance education specialist were subsequently
engaged to prepare the Project Design Document.

While a significant amount of documentation pertaining to DFL at USP was made available to
the Tearn, the focus during the in-country mission was on discussions across the schools,
sections and with students invelved with DFL to help clarify the main issues / problems and
to obtain suggestions as to bow these can best be addressed.

Problem Analysis and Strategies Chosen

USP is in a unique situation, in that it is owned by 12 member countries in the Pacific through
which the institution obtains approximately 70% of its funds. The world economic slowdown
is negatively impacting on many of the member countries as well as political unrest in some
cases. This environment has restricted the funding from the USP members as is exemplified
by two members being unable to pay contributions for the past two years.

USP has identified the importance of DFL to its [ong-term strategic objectives and as a
mechanism by which to compete in the increasingly competitive higher education market in
the Pacific. The University continues to make improvements in the delivery of the distance
program and is actively using USPNet (a video/audio conferencing and intemnet facility) to
support students studying externally. Student numbers studying externally are increasing with
currently more than 4,000 students in the degree program. In the 1998 strategic plan, USP
nominated a target of 9,000 students to be enrolled by the year 2007.

The USP operating environment is therefore one of decreasing funds (which affects the
physical and human resources) and increasing demand for distance education. USP
management recognise the need to increase the number of fee paying students to financially
support the operations of the University and, hence, the support for a DFL Project.

Core problems that USP are expetiencing in relation to its DFL activities include:

o A marked variation in the quality of course material;
e Problems with access to Distance Education in outlying islands of the region;

» Inefficient delivery of courses;

e Few complete degree programs of study available through distance and flexible
learning;

e A lack of co-ordination of distance and flexible learning activities across all campuses
and centres; and
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o A lack of available human and physical resources to successfully develop and deliver
distance and flexible learning across all campuses and centres.

These problems were highlighted in previous reviews of USP’s distance education operations
and are not dissimilar to those experienced by other dual mode universities. They are
problems that require appropriate amounts of resources together with the development and
maintenance of systems, policies and approaches, which progressively change perceptions
and practices relating to DFL activities.

The Problem Analysis conducted as part of the design process refocussed these problems into
three core areas: DFL policy; DFL operations; and DFL Course Development.

The selection of the project strategy to address these problems takes note of AusAlID’s
education strategy of increasing access to education, promoting equity in education
opportunities, assisting with qualitative improvements in education services and standards,
providing education that is relevant, and facilitating the effective and efficient use of
resources.

To this effect, the strategy is one of total engagement of USP personnel across all schools,
sections, campuses and centres to ensure that DFL activities become an integral part of
USP activities rather than an add-on to the on-campus activities. Itis proposed that the
Project will be implemented through the use of Comporent Managers, Output Coordinators
and Activity Teams with. the suppost of consulting inputs as required. Activity Teams will
consist of staff with current (or proposed) line responsibilities for a particular activity and will
be responsible for carrying out the activities to achieve the nominated output. The strategy is
also one of implementing the project from within the current USP structure as there will be no
external Managing Contractor. The management structure and work-program therefore must
talke into account current line responsibilities of project personnel, with the project providing
resource support to senior personnel to enable their involvement in the Project.

The strategy also aims to stimulate interest in DFL by increasing the availability of, and
access to, professional development programs for all staff. It also intends to build systems
that are sustainable through the injection of funds, the development of staff expertise and
improvement in the quality and range of distance and flexible leaming activities.

Project Description
The Project Goal is:

= To improve the access, equity, efficiency and quality of the provision of distance and
flexible learning at the University of the South Pacific.

The Purpose of the Project is:
= To develop effective systems in relation to distance and flexible learning through the

improved integration of available USP resources.

The Project will be managed by USP and will be implemented over a three-year period. The
Project Components and Qutputs are fully described in Section 3 and will include:

Component 1: Policy
The objective of Component 1 is to develop more effective co-ordination of distance and

flexible leaming activities acrass all campuses and centres.
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Qutput 1.1: Communication of vision and strategic direction

The Project will promote the documentation of the USP DFL strategy and dissemination o all
staff at the campuses and centres. The dissemination process will be ongoing over the life of
the project to ensure that new USP staff have an understanding of the overall USP policy as it
applies to DFL.

QOuiput 1.2: Staff development and training program

To engage staff at all levels in DFL activities, there is a need to improve the coordination of
staff development and training activities. The Project will develop and deliver a targeted staff
development strategy on a six monthly basis with active monitoring of effectiveness. A Staff
Development Specialist will facilitate the Activity Team selected to achieve the output.

Output 1.3: Coordinated DFL student support

The Project will also improve the coordination of DFL student support activities across the
campuses and centres. The Activity Team will develop and deliver a University wide student
DFL support schedule on a six monthly basis and monitor the effectiveness of the support
services. A Student Support Specialist will facilitate the Activity Team selected to achieve
the output.

Output 1.4: Promotion and recognition of staff

The Project will encourage the recognition of staff involvement in DFL activities by
reviewing the promotion parameters and ensuring that active involvement in DFL activities
makes a strong contribution to staff promotion. In addition the achievement of this output
necessitates the preparation of an awards program for individuals and teams involved in
preparing / revising course materials. It will be important that the awards are presented at a

major University function.

Output 1.5: Institutional rresearch

The Project will encourage institutional research through increasing its relevance to the
promotion and recognition of staff. The involvement of ‘early researchers’ as co-researchers
to more experienced staff will foster a research culture within all levels of the University. The
Project will provide research grants in support of the initiative and will promote the
organisation of regular high-level showcases to disseminate DFL ‘best practice’ identified
through research activities.

Output 1.6: Strategic links

The policy, operational and course development activities being promoted under the Project
have, in many cases, been issues that have been addressed by other universities in Australia
and elsewhere in the world. The Project will promote the identification of areas where
strategic links will benefit the operation of the 17SP DFL program and the development of
formal linkages that are of benefit to both USP and other institutions.

Component 2: Strengthening of Operations
The objective of Component 2 is to improve the effectiveness and efficiency of current DFL
systems and practices.

Output 2.1: Performance indicators

DFL performance indicators will be documented and updated under the Project as a
mechanism to provide developmental targets for DFL activities. It will be important that
these indicators are disserinated to all USP DFL stakeholders to ensure that there is a clear
understanding of what the DFL program is aiming to achieve. The Project will encourage the

—201



collection of data to measure performance and the linkage of performance measures with the
staff review process.

Output 2.2: DFL policies and procedures

There are currently a number of DFL policies and procedures that have been put in place,
however, the understanding of the DFL processes and the associated staff conformity with
policies and procedures is lacking. The Project will provide an oppertunity for University
Extension to hold meetings with senior USP staff to reiterate procedures and to present tours
of the facilities and information sessions for other staff. These sessions will improve the
general understanding of all staff as to the policy and processes that the development and
delivery of a DFL course progress through, To check on the understanding of staff, regular
policy vs practice audits will be conducted on a random basis across campuses and centres.

Qutput 2.3: Dissemination of operational information

The dissemination of information pertaining to the Project and DFL activities as a whole will
be through both electronic and paper based media. A group will be assigned to regularly
update Project information and notify academic and other staff of updates and changes to
policy and operational procedures. Random surveys will be conducted across campuses and
centres to determine the effectiveness of the dissemination approaches used.

Output 2.4: Procedures to reduce ‘quality failures !

The Project will promote the development of a system to quickly and effectively deal with
‘quality failures’ during the DFL course development and delivery process. An audit of
problem areas will be undertaken and procedures developed to identify early warning signs
and processes to redress the problems.

Output 2.5: Quality assurance system

The operational procedures will be collated, and revised as required, and a complete
document prepared to cover quality assurance for the DFL processes. The preparation of this
document will require extensive consultation to ensure that stakeholders feel that they own

the process and the process does not own them. The focus is on a quality assurance system
that promotes student educational experiences rather than ISO accreditation {which may occur
at a later date). A Quality Assurance Specialist will facilitate the worlc of the Activity Team in
achieving this output. Activities undertaken under this output will also need to be linked to
other USP quality assurance initiatives.

Quiput 2.6: Activity based costing
The increasing budgetary pressure on USP necessitates the knowledge of the costs associated

with its DFL processes. Project activities will focus on the collection of relevant DFL. cost
data that will be regularly updated to facilitate management of the DFL process. An Activity
Based Costing Specialist will facilitate the work of the Activity Team in achieving this
output.

Component 3: Course and Program Development
The objective of Component 3 is to provide additional resources to further improve the

development and delivery of selected DFL initiatives across all campuses and centres.

Output 3.1: Existing and proposed DFL courses evaluated

The existing and proposed DFL courses will be evaluated against available data on student
numbers across the region and their future educational requirement; and the overall USP DFL
strategy to determine both the requirement for new courses and those courses that are 1o
longer relevant to the longer-term goals of USP., The assessment of student demand will be
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particularly important to determining the most important courses and programs to be
developed. '

Output 3.2: Purchase / customisation options considered

The anticipated need for new courses will be identified and prioritised by USP schools and
endorsed by the DFLC. The courses identified will focus on the completion of programs of
study to enable students to complete all of their study requirements by distance. The USP
schools will also prepare a list of those courses that they believe will be suitable to be offered
for sale to other universities.

OQuuput 3.3: Courses purchased/ customised/ sold to be finalised

The operational aspects of purchasing, customising and selling courses will be developed. It
is envisaged that this will be an annual decision making process by the distance and flexible
leamning committee (DFLC).

Output 3.4: Course development and delivery schedule

The Project will use a three-year course development and delivery schedule, which will be
updated annually on a rolling basis. This schedule, approved by the DFLC, will act as the
guide for the further increase in DFL course offerings.

Oulput 3.5: Courses and programs developed

Courses will be developed and customised by Course Development Teams that will prepare a
detailed development plan outlining the timeframe for course development, the resource
requirements both on canipuses and on centres, and the personnel inputs required to support
academic staff, thereby allowing their involvement in the course development process.
Academic support may in some cases involve external subject matter specialists. A Course
Development Specialist will facilitate the establishment of the systems and processes for this
output. Course Development Teams will, in most cases, include staff members from across
schools and sections.

Output 3.6: Schedule update process

A course development and delivery update process (including regular surveys of regional
client satisfaction with course delivery) will be developed to ensure that courses are regularly
revised, maintaining their relevancy to student requirements. It is important that this update
schedule is linked to the course development schedule to ensure that there are adequate
resources to revise courses.

Component 4: Project Management
The objective of Component 4 is to effectively manage the project under standard AusAID
managing contractor guidelines.

Quitput 4.1: Project Management

As USP will manage the project, a full time Project Manager (located within the Planning and
Development Office) will be engaged to coordinate project activities including all
administrative, reporting and project monitoring requirements. The Project Manager will also
be responsible for financial matters pertaining to the project and the development of financial
management procedures.

The Project Manager will report to the Project Director who will be the Deputy Vice
Chancellor.
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Qutput 4.2: Project Coordinating Committee (PCC)

A Project Coordinating Committee will be established with the base membership coming
from the DFL Committee, Component Managers, the Project Manager, a private sector
employer representative, an institutional employer representative and AusAID. The PCC will
meet on a six monthly basis, providing policy input to the Project and will help in the
coordination of the Project across the USP schools, sections, campuses and centres.

Output 4.3: Reporting
The Project Manager will be responsible for the preparation of AusAID reports that will
include: six monthly reports, annual plans and a completion report.

Implementation

The Project will be implemented by USP through current staff member involvement, except
in the case of the Project Manager, whose position will be funded by the Project. The Project
Manager will be located within the Planning and Development Oifice and will report to the
nominated Project Director who is the Deputy Vice Chancellor. The Project Manager will be
responsible for Component 4 and will be responsible for administrative, reporting and
monitoring requirements. '

Component Managers, who will identify and monitor the activities of Qutput Coordinators
and Activity Teams, will manage the three Project technical components (Components 1to
3). Component Managers will be senior staff members who can provide guidance and
technical direction to the activities to be undertaken in that particular component area. Output
Coordinators will be responsible for managing a cross sectoral Activity Team to implement
project activities,

This proposed management structure takes into account the cwrent worlkloads of USP staff
and as such, their capacity to contribute to the Project. It also takes into account the need for
a nmumber of the Project activities to be continued after the Project is completed.

The overarching coordination body will be the PCC. Membership of the PCC will include the
current members of the DFL Committee (Deputy Vice Chancellor as chair, all Heads of
Schools, Director of CELT, Director of University Extension, Head of Distance Education,
the University Librarian, Director of Media Centre, Director of Computer Services, and a
regional centre representative), Component Managers, the Project Manager, a private sector
employer of graduates, an institutional emp loyer of graduates and AusAID. The DFL
Committee currently meets on a quarterly basis and as such every second meeting will be
used as a PCC meeting.

Benefits

The Projeét will assist USP to address the current DFL problems identified in previous review
documents.

The Project will also address several of AusAID’s Key Result Areas:
» Increase access and quality of education

o Improvement in staff training and recognition of staff involved with DFL will
assist in increasing staff involvement in DFL activities;

o Improved student support and therefore quality of education outcomes will
increase through more coordinated student support services;

o Additional institutional research will improve the quality of DFL policy and
operations at USP;
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o Attwvities relating to the improvement of DFL operations and improvement in
quality; and

o Activities relating to the development of new courses and programs will
improve access of education opportfunities to students throughout the Pacific.

= Provide essential infrastructure
o The development of new courses and programs will require the funding of
equipment and small infrastructure in regional cenires to ensure that DFL
courses can be adequately delivered.

» Promote gender equity
o While the number of female students studying at a distance is greater than
50%, the development of new courses and programs will continue to facilitate
gender access.

Risks

A full analysis of Project risks, the impact that they will have on the project should they occur
and suggested risk treatment is presented in Appendix 10. Key risks inherent in the project
design include:

= The inability to fill vacant positions;

»  The lack of commitment/willingness to support project initiatives;

= The lack of commitment/willingness to participate in project activities;

= Lack of'co-operation between schools, departments, university extension and other
sections of the university; '

s Lack of communication between stakeholders;

= Lack of involvement by Centre Director’s in the region;

= The availability of appropriate consultants to participate in the project;

»  Continued high staff turnover impacting on the project;

v Lack of progress reporting;

= Delays in documenting procedures, changing policies and implementing new systems;

s The use of course materials / technology that cannot be readily accessed by students
studying at a distance; and '

s Lack of accountability of Activity Teams to achieve desired outputs.

Justifications

USP has recognised the importance of a strong DFL focus to both increase the number of
students it services and to continue to be of service to its member countries. While
improvements in technology use and the number of courses provided under distance mode
have been made in recent years there is the requirement for a focussed project to address
significant policy and operational issues. In addition, by providing significant funds for
course development/ purchase and the development of associated infrastructure within USP
centres: the quality of courses will be improved; there will be an increase in full programs that
can be studied by distance; and external students will receive the course materials and support
necessary to complete their studies.

The successful implementation of the Project will provide USP with a significant
improvement in thé delivery of education services in the region.
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