ANNEX 11 (1)

Achievement of Outputs (from Feb.2003 to Jul.2003)

Outputs Indicators Target Achievements Reasons if planned targets

in this term in this term wouldn’t been satisfied
1. Coordination among  |la: Communication network at 1. Visits to related|1. Holding of 2-days internal seminar|A drastic replacement of]
the relevant organizations |Corridor level as well as Pilot Area | grganizations at level of the{in the IBAMA Headquarter (about 30jhuman  affairs of  the
and the local communities |level will effectively work. entire corridor and the pilot|participants per day) which gathered|counterpart organization was
is improved in the 1b: Local communities and relevant area level, and negotiation|parties concerned of each posts|done from the beginning of the

Corridor as a whole, as
well as in the Pilot Areas.

2. Information necessary
for the integrated
ecosystem management is
organized at the level of
the Corridor.

3. Orientation for the
sustainable natural
resources management in
the Pilot Areas 1s made
clear to the relevant
organizations and the
local communities with
their participation.

4. Capacity on sustainable
natural resource
management is improved
in the Pilot Areas.

5. Social awareness on
conservation and

organization will share common
understandings of the state of natural
environment.

1c: The Management Committee
meetings at Corridor level as well as
Pilot Area level will be held*(-) times
annually.

1d: Service Order of the management
committee at Corridor level as well as
Pilot Area level will be issued by
IBAMA, Goias and Tocantins.

2a: Information management plan
will be made.

2b:  *(-) information will be
aggregated.

2c:  Reference room will be
established and maintained.

3a: Diagnostic maps will be prepared.
3b: Technical recommendations will

be prepared.

3c: Technical documents will be
prepared.

4a: Plans of training program(s} will
be parepared.

4b: *(-} training will be implemented

for the possibility of]
integration through opinions
exchange and necessary
information gathering.

2. Collection of existing
information and documents in
IBAMA’s various sections. And

gathering from other
organizations having|
implemented or implementing

similar projects in the Corridor]|
area.

3. Collection of information
concerning current state of]
land use and utlization of]
hatural resources, and
opinions  exchange  with
parties concerned.

4, 5. Study trip to select
object grounds of relating
activities. Preparation for a
seminar aiming at information

related to the project activities ahead.
As a result, rough of the content of]
specific of related organizations of
cach project’s component and main
activity and contents of information
that each organization has was
undersiood. Administrative bodies or

key persons and information,
indispensable to act in the Pilot Areas
were specified.

2. Collection of existing information and;
documents (particularly satellite images
and geographic information) in DIREC,
IBAMA’s library, EcoMuseu, Brasilia
National Park, Conservation International
Brazil, WWF-Brazil, Embrapa etc.

project. The priority of the
project in IBAMA is lowered,
and the budget from the
federal government has been
cut to the half at the same time
compared with the previous
year. The headquarter activity|
stopped temporarily by the
strike.The dispatchs of 4
short-term experts who had
been requesting in the first half]
of the fiscal year 2003 were
cancelled by the problem
among Brazil and Japan for the
issuance of the official visas.

3. Visits to some institutions dependent on
the Goias State government and necessary

Necessatry countermeasures

information gathering.

4.5. Visits to some municipalities within
the Pilot Areas and information exchange
and gathering,

6. Taking summary of leaflets for the

It is necessary to establish a
project execution estructure
based on the result which has
been achieved in the internal

seminar.
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sustainable development
is raised in the Pilot
Areas.

6. Information regarding
the Project activities is
disseminated locally and
nationally.

annually.

4c: *(-) persons (specify, for example,
(-) guides, *(-)fire brigades, ctc.) will
be qualified by the program(s)
annually.

4d: Technical documents will be
prepared.

5a: Plans of environmental education
and social awareness program(s) will
be prepared.

5b: *(-) environmental education and
social awareness program(s) will be
implemented annually.

5c: *(-) person (e.g.,*(-) students,
*(-)teachers, *(-)settlers, *(-)visitors,
etc.) will participate in the
environmental education program(s)
{e.g., seminar, training, study tour,

etc.)

5d: Technical documents will be
prepared.

5e; Environmental education and

social awareness program(s) will be
introduced in *(-) municipalities in
the Pilot Areas.

6a: *(-) guidelines (specify, for
example, m the areas of
environmental education, etc.) will be
published.

6b: *(-) copies of dissemination
materials, including quarterly
newsletter will be published.

6¢: A planning workshop will be held
in the first quarter of the first year.

6d: An evaluation workshop {one in a
state capital and the other two in
municipalities in the Pilot Areas will

be organized annually.

for announcing to public and
plan decision of project
beforehand.

6. Selection and making of]
goods to announce project
activities to public.

project introduction and making of goods
for announcing to public such as T-shirts,
note pads, and ballpoints.

iImpact
{expected/unexpected)

The visible impact is not
obtained, because it was done
to start from the
restructuring of the systemn for

the project execution.

+  Visit to the Iguacu National
Park and Santa Maria
Ecological Corridor Project

site (March).
Internal Seminar with the
participation of IBAMA

staffs related to the project’s
components (Jun.12 & 13).




Progress of Activities for each Qutput (Output @ : Coordination among relevant organizations and local communities)

Progress of Activities Problems in this term Targets and activities in the next term
Activities Planed (2 3 4 5 6 7 The new administration started, | (Tatget)
Actual | 2 3 4 5 6 7 human affaires of the counterpart | Preparation for holding kick-off seminar

1-1. Understand the situation of P .e organization became drastic . . .
the relevant organizations A memmsmmas > replacements, and staffs who were | Creation of 4 $” . project  coordination
amtih?e local communities related to the project formulation committee and the first meeting
in the concerned states and ) ) -
municipalities at the level of ga; ¢ c;";gg:gm sone Ther:f.’;z; Preparation of a seminar aiming at
the Corridor. FEENNEEEEEE RN ’. s . N p. ) introduction and information gathe“ng of

1-2. Establish 2 network for P administration is not yet established. | the project in the Pilot Area (APA-RNV
information sharing among A - | The persons i charge in the federal | area).
the relevant organizations protected areas , that should be
and the local communities become as core-area within the Pilot .
at the l_cvcl of the Corndor. . Areas, have not been appointed yet, (Activities plan)

1-3. !:'.stabhsh anetw<_)rk for P therefore it is not in the situation in Elabprate and approve a draft f:f the
information sh.anqg among A which the activities under a strong Semc; Order of the project coordination
relevant organizations and s L . committee in the meeting of the
the local communities at the imitiative on the counterpart side can committee.
level of the Pilot Area. P . be expected.

1-4. Organize a management
committee for the Corridor A —fp
with participation of the
relevant organizations. P

1-5. Organize a management
committee for each Pilot A
Area with participation of
the relevant organizations
and the local communities.

Progress of the technology transfer to C/P

Inform the members of the project team of the IBMA headquarters and the Goias
branch of the content of the activity of the project. Advice conceming construction
of mechanism in project management.
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Progress of Activities for each QOutput (Output @ : Information necessary for the integrated ecosystem management)

Progress of Activities

Problems in this term

Targets and activities in the next term

Activities

Planed

2 3 4 5 6 17

Actual

2 3 4 5 6 17

2-1. Determine a
framework for information
management (i.e. selection,
collection, organization and
dissemination of
information.

2-2. Collect the existin
information necessary for
integrated ecosystem
management at the level of
Corridor.

2-3, Organize the
information collected
above.

P
A

=
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>

It was not able to work out a basic
policy of information management
related to the project because the
installation of the working group was
late. Therefore, it stayed in the
collection of existing related
information.

None.

{Target)

Formation of the working group for the
information management which consists of
the members of the related sections in
IBAMA

(Activities plan)

Preparing an external consign for the
preliminary analysis of Landsat satellite
images in the Corridor Plan area.

Making a proposal for socio-cconomic
survey in the Pilot Areas.




Progress of Activities for each Qutput (Output® : Orientation for the sustainable natural resources management)

Progress of Activities

Problems in this term

Targets and activities in the next term

zoning maps and other
information.

Activities Planed 2 3 4 5 6 17
Actual 2 3 4 5 6 7
;L.i;i\gnﬁzethdejexisting P ---a----unnnnuununnu*
p and/or

information for each Pilot A
Area.
3-2. Prepare disgnostic -n
maps for the Pilot Areas P e
based on the exixting A

The new administration started,
human affaires of the counterpart
organization became drastic
replacements, and staffs who were
related to the project formulation
have completely gone. Therefore, the
mechanism of project administration
is not yet established. The persons in
charge in the federal protected areas,
that should be become as core-arca
within the Pilot Areas, have not been
appointed yet, therefore it is not in
the situation in which the activities
under a sirong initiative on the
counterpart side can be expected.

(Target)
Preparation for holding kick-off seminar

Creation of the project coordination
committee and the first meeting

Preparation of a seminar aiming at
introduction and information gathering of
the project in the Pilot Area (APA-RNV
area).

Formation of the working group for the
information management which consists of
the members of the related sections in
IBAMA

(Activities plan}
Making a draft of the Service Order of the
project coordination committee.

Preparing an external consign for the
preliminary analysis of Landsat satellite
1mages in the Corridor Plan area.

Making a proposal for socio-economic
survey in the Pilot Areas.
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Progress of Activities for each Output (Output@ : Capacity on sustainable natural resource management in the Pilot Areas)

Progress of Activities Problems in this term Targets and activities in the next term
Activities Planed 2 3 4 35 6 7 The new administration started, | (Target) - .
Actual 2 3 4 5 65 7 human affaires of the counterpart | Preparation for holding kick-off seminar
organization became drastic

Creation of the project coordination

xeansnsmmsnnnnnnnnnnsp | replacements, and staffs who were committee and the first meeting

P related to the project formulation
A have cor.npletely gone. Thm:cforc, _thc Preparaion of a seminar aiming at
4-2. Prepare the training ETTTTTILLY = {Ilechamsm of project administration introduction and information gathering of
programs and materials. is not y_ct established. The persons in | the project in the Pilot Area (APA-RNV
charge in the federal protected areas, | area).

that should be become as core-area
within the Pilot Areas, have not been | Formation of the working group for the
appointed yet, therefore it is not in information management which cou_smts a_)f
the situation in which the activities the members of the related sections in
under a sirong initiative on the IBAMA

counterpart side can be expected.

4-1. Identify training needs

2= d

(Activities plan)
Making a draft of the Service Order of the
project coordination committee.

Preparing an external consign for the
preliminary analysis of Landsat satellite
images in the Corridor Plan area.

Making a proposal for socio-economic
survey in the Pilot Areas.




Progress of Activities for each Qutput (Output® : Social awareness on conservation and sustainable development)

Progress of Activities

Problems in this term

Targets and activities in the next term

Activities Planed 2 3 4 5 6 1
Actual 2 3 4 5 6 7
5-1. Plan activities for
environmentaleducation i I.Illllllllllllllll’
5-2. Prepare environmental P TLICITLY] &
education programs and
materials. A

The new administration started,
human affaires of the counterpart
organization became drastic
replacements, and staffs who were
related to the project formulation
have completely gone. Therefore, the
mechanism of project administration
is not yet established. The persons in
charge in the federal protected areas ,
that should be become as core-area
within the Pilot Areas, have not been
appointed yet, therefore it is not in
the situation in which the activities
under a strong initiative on the
counterpart side can be expected.

(Target)
Preparation for holding kick-off seminar

Creation of the project coordination
committee and the first meeting

Preparation of a seminar aiming at
introduction and information gathering of
the project in the Pilot Area (APA-RNV
area).

Formation of the working group for the
information management which consists of
the members of the related sections in
IBAMA

(Activities plan)
Making a draft of the Service Order of the
project coordination committes.

Prepating an external consign for the
preliminary analysis of Landsat satellite
images in the Corridor Plan area.

Making a proposal for socio-economic
survey in the Pilot Areas.
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Progress of Activities for each Qutput (Output® : Dissemination of the information regarding the project activitties)

Progress of Activities

Problems in this term

Targets and activities in the next term

Activities Planed 5 6 7
Actual 5 6 7
6-1. Publish the materials P
concerning project A
activities.
6-2. Organize seminar(s) P SLEELEEEEY o
and/or workshop(s) related A

a project activites.

The new administration started,
human affaires of the counterpart
organization became drastic
replacements, and staffs who were
related to the project formulation
have completely gone. Therefore, the
mechanism of project administration
is not yet established. The persons in
charge in the federal protected areas ,
that should be become as core-area
within the Pilot Areas, have not been
appointed yet, therefore it is not in
the situation in which the activities
under a strong initiative on the
counterpart side can be expected.

(Target)
Preparation for holding kick-off seminar

Creation of the project coordination
committee and the first meeting

Preparation of a scminar aiming at
introduction and information gathering of
the project in the Pilot Area (APA-RNV
area).

Formation of the working group for the
information management which consists of
the members of the related sections in
IBAMA

{Activities plan)
Making a draft of the Service Order of the
Pproject coordination committee.

Preparing an external consign for the
preliminary analysis of Landsat satellite
images in the Corridor Plan area.

Making a proposal for socio-economic
survey in the Pilot Areas.




ANNEX 11 (2)

Achievement of Outputs (from Aug.2003 to Jan.2004)

Outputs Indicators Target Achievements Reasons if planned targets

in this term in this term wouldn’t been satisfied
1. Coordination among  {la: Communication network at 1. Holding of the Kick-off]l. The kick-off seminar that there|Insufficient information
the relevant organizations |Corridor level as well as Pilot Area  |seminar that wide related|were more 100 participants from|processing infrastructure

and the lecal communities
is improved in the
Corridor as a whole, as
well as in the Pilot Areas.

2. Information necessary
for the integrated
ecosystem management is
organized at the level of
the Cormidor.

level will effectively work.

1b: Local communities and relevant
organization will share common
understandings of the state of natural
environment.

l1c: The Management Committee
meetings at Corridor level as well as
Pilot Area level will be held*(-) times
annually.

1d: Service Order of the management

organizations at the Corridor
level should be expected to
participate. The creation of the
Project coordination
committee and the 1% meeting
with attendance of relevant
organizations as observer.

2. Setting-up of a technical group

to do the work of making of an

many organizations and the group)
deflecting which had related up to
now to the Corridor project on
Sep.23. Summarized in the report. On
the same aftemoon, the 1¥ meeting of]
the project coordination committee
that attended about 30 people added

according to  equipments’
troubles. In addition, the plan
of the activities for short-term
expert was not able to
accomplished partially by the
strike in IBAMA Headquarter.

the observer from related
organizations. The minutes of the

Necessary counter- measures
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3. Orientation for the
sustainable natural
resources management in
the Pilot Areas is made
¢clear to the relevant
organizations and the
local communities with
their participation.

4. Capacity on sustainable
natural resource
management is improved
in the Pilot Areas.

5. Social awareness on
conservation and
sustainable development
is raised in the Pilot
Areas.

6. Information regarding
the Project activities is
disseminated locally and
nationally.

commiitee at Corridor level as well as
Pilot Area level will be issued by
IBAMA, Goias and Tocantins.

2a: Information management plan
will be made.

2b:  *(-) information will be
agpregated.

2c:  Reference room will be
established and maintained.

3a: Diagnostic maps will be prepared.
3b: Technical recommendations will
be prepared.

3c: Technical documents will be
prepared.

4a: Plans of training program(s) will
be parepared.

4b: *{-) training will be implemented
annually.

4c: *(-) persons (specify, for example,
(~) guides, *(-}ire brigades, etc.) will
be qualified by the program(s)
annually.

4d: Technical documents will be
prepared.

5a: Plans of environmental education
and social awareness program(s) will
be prepared.

5b: *(-) environmental education and
social awareness program(s) will be
implemented annually.

5¢: *(-) person {e.g.,*(-) students, *(-)
teachers, *(-)settlers, *(-)visitors, etc.)
will participate in the environmental
education program(s) (e.g., seminar,
training, study tour, ctc.)

5d: Technical documents will be
prepared.

5e: Environmental education and

ecological evaluation map of the
Corridor area. Making a proposal
of the information management

meeting.
2. The working group concerning Product
12 organized consisting of about 10 staff]

plan. Satellite images analysis
work which will become a
base-line information and a
social-economic survey in the
Pilot Arcas.

3. Extraction and arrangement
of the existing data to
understand the land use
division of the Pilot Areas.

4. Execution of the project
introduction seminar in Pilot

Area (Mambai)

5. Execution of a needs survey
which will undertakes
environmental education

program implementation in
the Pilot Area (Alto Paraiso).
Making a proposal of a
training program by local
NGOs.

6. Project
dissemination.

activities'

from the related section in IBAMA.
Meetings at intervals of two weeks. The
short-term expert who arrived in the end)
of Oct, did the entire coordination and
prepared a information management plan
with other group members. Draft of the
plan. Final activity Report. Prepared T/R
of the satellite images analysis work.
After the supervise of the proposal, the
contract procedure with Conservation
International Brazil.

3. The selection of the former data quated
by the grasp of the land use division and
these two mmaterials and the arrangement
were done centering on two most
important documents for understanding
the current state of the Pilot Areas, and
their meta data made.

The result level of this project
is very various even though the

project administration
improved. It was discussed
over and over that the

perspective which had been
suited at the resources and the
time which had been limited|
through this activity of one
year revision of PDM was
realistic among the project
team. As a result, the revision
idea of PDM  which
consolidated 6 products to 3

4. First seminar in the Pilot Areas held at
Mambai with about 60 participants of]
local people and officials from 9
municipalities.  Information exchange
and discussion with focus group (60
persons). The report summarized the
results of the seminar.

5. Discussion with focus group in Alto
Paraiso area and planning of training
program on environmental education with)
local NGOs.

6. Installation of & small-scale project
introduction comer using booth of the

was made. Approval is
formally expected at the
coordination comumittee in
Feb. through an immediately|
official procedure.

Impact

(expected/unexpected)

The situation which executes
the project activity has rapidly,
improved it. Both parties were
able to confer smoothly
concerning the plan operations
in 2004 fiscal year. The budget
allotment on the Brazilian side
of this project was given to
priority more than other
projects through this
negotiation though a severe
budget situation of Brazil.




social awareness program(s) will be
introduced in *(-} municipalities in
the Pilot Areas.

6a: *(-) guidelines (specify, for
example, in the arcas off
environmental education, etc.) will be
published.

6b: *(-) copies of dissemination
materials, including quarterly
newsletter will be published.

6¢: A planning workshop will be held
in the first quarter of the first year.

6d: An evaluation workshop (one in a
state capital and the other two in
municipalities in the Pilot Arcas will
be organized annually.

symposium by Sociedade Ambientalistas) -

Brasileiros no Cerrado.

Visit to the National Institute.
of Amazonia (Aug.24 -28).
IBAMA Headquarter's strike
(about ! month until Aug.8).
Short-term  experts (Mr.
Watanabe: QOct.11 — Dec.6,
Prof Kaneko: Oct27 -
Nov.7, Prof. Nemoto: Oct.27
— Nov9, Mr Akasaka:
Oct.27 — Dec.10)
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Progress of Activities for each QOutput (Output® : Coordination among relevant organizations and local communities)

Progress of Activities

Problems in this term

Target and Activities in

Activities Planned [8 9 10 11 12 1 next term
Actual (8 9 10 11 12 1
I-T. ttlindzlizta;ldt 'gleg ;Slhtilgttlﬁllll SOf P . 1-1.-1.4.Organizations to | (Targets)
T vanl Or; . :
and the local communities A » |come m contact were ngrfpm? scr;ze Stag?:g:
in the gmic_:e_:rned slt]att}s aI}d limited, because there Coor diua?ion Cotamittee Jm 1
municipalities at the leve i1
of the Cormidor. was 1o positive al?prqach approve in the next committee
I-2.  Establish a network for P . to related organizations | meeting (Feb.2004)
information sharing among A » ldue to insufficient | 2) Specify Suitable
the reevant organiations resources on the IBAMA | ogiatons _ o
at the level of the Cormidor. side. information networking, an
1-3.  Establish a network for P . make a rough draft of a
information sharing amon: - o framework for information
relevant organizations an A 1-5.Councils in the tWO | sharing.
tﬂe ioca{ Cct)‘%mlll’qlltlez?t protected areas which | 3) Stengthen the activities
te e‘:eo te Iot ea' NI EESE SN ENEEEEEENEEEENER b i tl:l P‘lt Ar
1-4.  Organize a tr_nanfllgf?énfzn_‘é1 i .: ;I;;Iilirgeas cg:,i ;ng;; c:;:::iall?y ine thfl: oprote:t?’d
committee for the Corridor
wilth participation of the stopped its function | T
relevant organizations.
1-5. gjrgamﬁe a %?rég%ﬁr%?gt p YT ggzz)( :11; AW;SR‘I}? yet (Activities plan)
mmittee - . .
Area with participation of A -> Make a project plan for

the relevant organizations
and the local commumnities.

Progress of technology transfer to C/P:

The Japanese team has positively chances to Ibama side to come in contact with principal important organizations. As
a result, the importance of cooperation with others organizations was recognized in developing the project activities

than before.

the next fiscal year and
approve it by the
committee.

Elaborate a  revised
proposal of the PDM.




Progress of Activities for each OQutput (Output® : Information necessary for the integrated ecosystem management

Progress of Activities Problems in this term Target and Activities in
Activities Planned |8 9 10 11 12 1 next term
Actual (8 9 10 11 12 1

2-1.Determine a framework for P asssssEnEnsEnnad 2-1.Enough working was | {Targets)
information management (i.e. A » | not secured due to the | 1) Maintain activities of
selection, collection, delay of the dispatch of a the working group to
organization and short-term expert. be enforceable
dissemination of information. 2-2.The response from independently.

2-2.  Collect the  existing P mmmmemmmmamnsssnmanenneen e organizations which | 2) Final presentation by
mformation necessary for A »| requests submitting and CI-Brazil concerning
integrated ecosystem the arrangement for the consigned works.
management at the level of related information was | 3) Connecting with the
Corridor. delayed, and so the DIREC’s master

2-3. Organize the information P mess=e=e=®| collection would be server related to GIS.
collected above. A - | continued.

2-3.This work has not | (Activities plan)
started because of the| 1) Complete a

delay of the work 2-2.

information management
plan based on a draft
paper prepared by a
short-term expert.

2) Receive the products
by preliminary analysis
of Landsats images and a

Progress of technology transfer to C/P : The members of the Brazilian working group recognized the procedure of the | data  base from the
information management in the near future and the contents of the activities necessary for it. external consignee
(CI-Brasil).
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Progress of Activities for each Qutput (Output® : Orientation for the sustainable natural resources management)

Progress of Activities

Problems in this term

Target and Activities in

Activities Planned |8 9 10 11 12 1 next term
Actual |8 9 10 11 12 1
3-1. Analyze the existing ZOl'lillg P (YRYRYERERANTINLY = 3‘1, 3-2.The de].ay of the (Tal'getS)
map and/or information for each A organization of a | 1)Propose a criterion for
Pilot Area. working group and of the | evaluate the ecosystems
implementation of a | within the areas.

3-2. Prepare diagnostic maps for P social-economic survey | 2)Specify = components
the Pilot Areas based on the A bave stayed the activity | necessary for making the
existing zoning maps and other in the collection of | evaluation maps.
information. related information. 3)Prepare schematic

Progress of technology transfer to C/P: Acquired a methodology to prepare meta-data for GIS processing through the
arrangement of the necessary information.

maps per component.

(Activities plan)

1)Make a rough draft of
criteria for ecosystem
evaluation

2)Make an action plan to
prepare a  diagnostic
maps.




Progress of Activities for each Output (Output®@ : Capacity on sustainable natural resource management in the Pilot Areas)

Progress of Activities

Problems in this term

Target and Activitics in

Activities Planned [8 9 10 11 12 1 next term
Actual 18 9 10 11 12 1
4-1. Identify training needs. P EEEETETFERTEEY = Because of the delayed | (Targets)

A » | dispatch, the shortened | 1)Determine the priority
stay and strike, a |problems and target
4-2. Prepare the training programs P ALELLIEREE] 4 short-term expert could | group of each area for

and materials. A P ot be given  the | training programs.
sufficient time to | 2)Preparation of the
complete his expected | training teaching

mission.

Progress of technology transfer to C/P:

Counterparts can conduct a concrete technique of the needs survey and make a training plan.

material which would be
reflected the feature of
each area.

{(Activities plan)

1) Elaborate training
programs

2) Organize a

preliminary seminar or
workshop to prepare
teaching materials.
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Progress of Activities for each Qutput (Output® : Social awareness on conservation and sustainable development)

Progress of Activities

Problems in this term

Target and Activities in

Progress of technology transfer to C/P:

side by direct guidance and advice of a short-term expert.

The technique of the needs survey and the method to take summary its results were acquired to the Brazilian

Activities Planned [§ 9 10 11 12 1 next term
Actual |8 9 10 11 12 1
5-1.  Plan  activities for| P SEECLIEELL = The strike influenced the | (Targets)

environmental education. A r—p| seminar in PNCV area | 1) Cooperate with local
where a  short-term | NGOs to promote related
expert  already  has | activities in PNCV area
scheduled while his | where they have
5-2. Prepare  environmental P xsesnnnndp| Staying, and it was |abundant  experiences
education programs and materials. A =P carried over at the next | (through our support

term. called “mini-pro”).
2)Set related activity

bases in the principal
cities around APA-NRYV,

and execute training
program principally for
the environmental

education re-editors

(Activities plan)

Make each activity plan
of the above-mentioned
(to “mini-pro”’supports,
instruct a  proposal
submitting according to
the style that the project
team settled on).
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Progress of Activities for each Output (Output® : Dissemination of the information regarding the project activities)

Progress of Activities

Problems in this term

Target and Activities in

Activities Plannred |8 9 10 11 12 1 next term
Actual {8 9 10 11 12 1

6-1. Publish the materials P susssuusasssnnusessssansp 5 | The publication of | (Targets)

concerning project activities. A == the material to introduce | 1) Implement seminar(s)
the project activities has | on environmental
been delayed due to its | education in some cities
late start. around the APA-NRV.

6-2. Organize seminar(s) and/or P ceep o 6-2. Holding a first | 2) Elaborate pamphlets

workshop(s) related to project A w—l seminar in the PNCV |and banners for the

activities.

area was put off at the
next term.

Progress of technology transfer to C/P:

Counterparts can prepare an activity plan of a seminar by themselves.

project announcing to

public..

(Activities plan)
Make an activity plan for
the next fiscal year




ANNEX 11(3)
Achievement of Qutputs (from Feb.2004 to Jul.2004)

Qutputs Indicators Target Achievements
in this term in this term
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1. Coordination among
the relevant organizations
and the local communities
is improved in the
Corridor as a whole, as
well as in the Pilot Areas.

2. Orientation
contributing to sustainable
natural resource
management is made clear
to the relevant
organizations in the
Corridor as a whole.

3. Capacity of relevant
organizations for
implementing
environmental education/
soctal awareness
programs is developed.

. Service statements
formalizing the
Coordination Committee
for the Corridor will be
issued.

. The Coordination

Committee for the

Corridor as whole will

meet at least once a year.

Seminars/workshops will

be held annually in the

Corridors as a whole.

1-4. Existing protected area

councils in the Pilot Areas
will meet at least oncea
year.

[-5a. Seminars/ workshops

will be held at least once
a year in the Pilot Areas.
1-5b.At least 1 % of

inhabitants (about 1,000

persons) in the Pilot

Areas will participate in

the project period.

1-3.

Necessary information
and data will be collected
and organized.

Reports of the results of]
analysis will be made.
Diagnostic maps of the
Corridor as a whole, as
well as of the Pilot Areas
will be prepared.

Technical
recommendations will be
prepared.

2-2.
2-3.

3-1. Necessary information
and data will be collected
and organized.

Plans for environmental
education/social
awareness programs will
be prepared (number of]
participants and
organizations be
defined).

3-2.

will

1-1. A draft of the service statements
of the Project Coordination
Committee will be discussed at
the committee meeting.

1-2. The 3™ meeting of the
coordination committee will be
held.

1-3, Holding of a seminar for
promoting integration among

relevant  organizations  in
Goiania. Holding of the 1%
seminar and workshop to
elaborate environmental
education materials (Kits). The
2*. National Ecological
Corridor  Seminar will  be
prepared beforehand.

1-4. Meeting of Chapada dos
Veadeiros National Park

(PNCV) council to reorganize.
1-5a. Seminar to introduce the Project
and organize working group on

Environmental Education
Program in the PNCV area.
Seminars for the project

introduction and environmental
education program in Mambai
area.

1-5b. Seminars’ participants of the
holding schedule in the Pilot
Areas.

2-1. Collecting necessary information
that other sections of IBAMA and the
state government agencies etc.
besides the counterpart organization
have.

2-2. Completion of result goods of]
analytical work of satellite images
consigned to Conservation
International Brazil.

2-3, 2-4. None related to this term.

. At least two (2) types of]

3-1.Collecting _information ___and

1-1. The draft of the committee’s
“regimento” was discussed, and

Reasons if planned targeis
wouldn’t been satisfied

approved. It will be expected to
approve through various
procedures in IBAMA in near
future.

12. The 3% Project Coordination
Committee was held on Feb.13
which participated not only the
persons related to the project
activities, but also these form the
MMA, DF government, UnB etc. as
observers. ( about 30 participants,
refer the minutes).

. On June 30 in Goiania city was held
2 seminar which federal and state
government officials, NGOs, and|
civilians (some 100 persons)
patticipated to promote integration
and cooperation at concrete activity
level. A statement sentence before
the ending, moreover, a report was
issed later,

1-4. Contacts and opinions exchange with
member groups to reorganize the
park council.

1-5a. The Seminar held in PNCV with
the participants from IBAMA, 5
municipalities” officials, NGOs, local
communities. Organized the working
group on environmental activities
consisted of Park officials, NGOs,
guide association  etc.(report,
council’s minutes). The Seminar on
project’s introduction held in 3
principal cities in APA-NRV
area.

1-5b. Some 30 participants in PNCV|
seminar, and a total of some 80
participants in 3 principal cities in
APA-NRV area.

2-1.Collected  information  and
documents available to the project
in other sections of IBAMA)

The products on  the
preliminary analysis of the
Landsats Imagines for the
whole area of the corridor
project was presented by the
external consultant
{Conservation  International
Brazil), and at last, the actual
situation of land use, natural
vegetation of the whole area of]
the comridor project, and the
transition of the forest
vegetation around PNCV Pilot
Area. However, for working to

prepare the ecosystems
gvaluation maps and to
organize the information

necessary to the project, the
infrastructure have not yet
been enough. Moreover, the
nomination of a counterpart on
information management field
is not decided easily the
assignment ahead, and the
creation of a technical working|
group which consists of the]
technician in this field is late
(though a similar group started
before, its activities was
interrupted, because of not
official procedure).

Headquarter, Goias state
government agencies such _as|




Necessary counter- measures

The infrastructure for GIS
processing should be
immediately improved.
Insufficient information for
works above mentioned should
be obtained by negotiations
with the related organizations
to seek the possibility of]
sharing it.

Impact
(expected/unexpected)
After the persons in charge in
2 federal protected areas were
appointed, activities in these
regions has been activated
Especially, the Chapada dos
Veadeiros  National  Park
council up to now in dormancy
has restarted the function by
the mnew head’s strong
initiative. In the|
reorganization, various
activities of this project
accomplished the key role. The
results of the activities will be
expected to be going to reach
even the mechanism making|
which would become the
mother’s body of the corridor|
management committee at the
Pilot Area level in the near,
future,
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Visits to Costa Rica for
the technical exchange
(Feb. 11 — 18)

Mr. Fukuyo as
short-term expert
(environmental
education) (May 9 —
Dec.10}




Progress of Activities for each Qutput (OutputD : Coordination among the relevant organizations and local communities.)

Progress of Activities

Problems in this term

Targets and activities in the next term

Activities Plaoned (2 3 4 5 6 7
Actual 2 3 4 5 6 1
I-1.Establish the Coordinating P
Committee for the Corridor as A
a whole.
1-2.OperationalizetheCoordinating P 'ﬂ""""“"""“:
Committee for the Corridor as A
a whole.
1-3.0rganize seminars / P 00
workshops regarding the A Ty
activities for mtegrated
ecosystem management in the
Corridor as a whole.
14Strengthentheexisting P EsussEmsEEnvsnusancas]
'protected area councils in the A >
Pilot Areas.
[-5.Organize seminars/ workshops
regarding the activities for P SLELY SSELEET o T o
iﬂtegratcd GCDSyStem A ﬂ

management in the Pilot
Areas.

Progress of the technology transfer to C/P:
Counterparts acquired a technical experience necessary for planning and
implementing seminars and/or workshops enough.

1-2. Groups concerned other than
Ibama should participate to develop
the Project Coordination Committee
to the Corridor Management Council
in the near future.

1-3. Integration at a concrete activity
level was discussed in the Goiania
seminar to promote integration
among relevant organizations at the
end of June. But, the tempo of the
approach afterwards is slow though
even a declaration paper for the
achievernent was announced.

1-4. The prospect of the creation of a
council has not been clear in the
APA-NRYV area.

(Target)

1. Preparation of the 2™. National
Ecological Corridor Semina

2. Activation of PNCV council through
environmental activities

3. Preparation of the report of
intermediate evaluation of the Project,
and preparation to accept a JICA

mission.

4, Preparaion of the 3. Project
Coordinating Committee.

(Activities plan)

1. Make a proposal of training programs
for re-editors in the APA-NRV area.

2. Make a action plan to activate
environmental activities in the PNCV
area.




Progress of Activities for each OQutput (Output @ : Orientation contributing to sustainable natural resource management.)

Progress of Activities

Problerms in this term

Targets and activities in the next term

Activities Planned (2 3 4 5 6 7

Acmal |2 3 4 5 & 7

2-1. Collect nformation
necessary for preparing
diagnostic maps.

II.IIIIIIIIIIIIIIIIII*

>

>

2-2. Analyze and organize
the existing zoning maps
and related information.

lll....'l."..llll---*

>

>

2-3. Prepare diagnostic
maps.

2-4. Prepare technical
orientations to accompany
the diagnostic maps.

> U e~

Progress of the technology transfer to C/P:
There was no Japanese expert in this term which made a specialty
in the field.

Due to a technical trouble of the
computer network in DIREC, the
access to data of the master-server
has not yet realized, therefore works
related to GIS processing have not
been satisfied.

In addition, the question of
employment about only onc
technician in this field of the
Brazilian side has been low-spirited.

(Target)

1) Improvement of the GIS working
environment.

2) Specification and acquisition of lack
information,

3) Extemmal consignment of analytical
works on the satellite images.

4) A consultant’s contract

5) Improve PC environment in the PNCV'
area.

(Activities plan)

1} Make a proposal for a GIS program
training course.

2) Make a working table for preparing
evaluation maps.




Progress of Activities for each Qutput (Output® : Capacity of relevant organizations for implementing EE programs.)

Progress of Activities

Problems in this term

Targets and activities in the next term

Activities Planned {2 3 4 5 6 7
Actual 2 3 4 5 6 7
3-1.Collecti11f0[mati0ﬂ p IIIIIIIIIIIIIIIIIIII*
necessary for >
environmental education / A
social awareness programs.
P II..IIII.III..II.I.I+
3-2. Plan activities for >
environmental education. A
3.3, Pr areprogramsand P ---------u----------*
materials for environmental A >
education.
3-4.‘1mplement . P IIIIIIIIIIIIIIII-*
environmental education A —
programs.
3-5. Prepare technical P
documents (e.g. reports, A

guidelines).

Progress of the technology transfer to C/P:

The insufficient understanding which concerned the corridor
project was considerably overcome by the process of discussing

the contents of the layout of the environmental education materials.

z

The activities developed overall
best among three outputs.
However, the tendency where the
activity plans were prepared
though the technical proofs were
insufficient. .

(Target)

1) Selection of a consultant to prepare
environmental education Kits.

2) Implementation of re-editor seminar
in 3 cities around APA-NRV.

3) Completion of products of the Kits’
design.

(Activities plan)

1} Make proposals of training course
for re-editors in 3 regions of the
APA-NRV Pilot Area.

2) Make a training program for “Parque
Vivo™ in the PNCV area.
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ANNEX 11(4)
Achievement of Qutputs (from Aug. 2004 to Jan. 2005) (* Qutput™ must be the same as the description in PDM )
Qutputs Indicators Targets Achievements Reasons if planned targets

in this term in this term were not satisfied




(@ Coordination among

the relevante
organizations and the
local communities is
improved in the
Corridor as a whole, as
well as in the Pilot
Areas.

1-1. Service statements
formalizing the Coordi—
Nationg Committee for the
Corridor will be issued.

1-2. The Coordination
Committee for the
Corridor whole  will

meet at least once a year.

as

1-3. Seminars,/work—
shops will be held annually
in the Corridors
whole.

as a

1-4. Existing protected
area councils in the Pilot
Areas will meet at least
Once a year.

1-5a.Seminars/workshops
will be held at least once a
year in the Pilot Areas.

in the

-l
execution guidline making of]
the national model of the
Ecological Corridor Projects

Participate

which Ministry of]

Environment presides.

1-2. Hold a coordination
committee for the project
meeting.

1-3. Hold the ecological
corridor seminar which
invited an international level
proffetional and other
countries’ ecological corridor
projects specialist and 2™.
Seminar on Environmental
Education Materials and Kits.

1-4. Hold existing protected
area councils meeting.

1-5a.Hold Environmental
Education re—editor seminars
in the APA-NRV pilot area,
seminar for present EE Kits,

1-1.Exchanged views and discussed in the
workshop of the Ecological Corridor Seminar on
the contents of the ecological corridor projects’
guideline with the researchters of Emilio Goergi
Museum engaging principally in the preparation.
Summarized in the report.

1-2.In the meeting had in 22th Sep. by the
attendance approximately 30 related to the
corridor project, the progress circumstance was
reported.

1-3. 2 days seminar(reported and discussed
about actual situation and perspectives of many
projects with about 200 participants/day) and 1
day workshop {technical meeting for prepare a
national ecological corrider project guideline
with 50 participants). Sumarized in the reports.
The 2. EEMK was postponed by IBAMA’s

national level strike. Reports at the meeting of]

Pro-Legal and Goias Estate Environmental

Committ.
1-4. 2 Chapada dos Veadeiros National Park’s
council meetings in S@o0 Jorge {Sep.) and

Cavalcante(Nov.). Discussed on the creation of

the CIAA (Integrated Center on Environmental
Activities). Sumarized in the minutes. Postponed
in the creation of a council in APA-NRV
affected by mayers election activities in the
surrounding municipalities.

1-5a. 3 re—editor seminars held in the three
cities (Posse, Mambai, Alvorada do Norte) for 5
days (respectively about 30 participants) around

The twice strikes (September
and October) by I[BAMA
worker’ union  at national
affected  activities
planned in this term, and so
some activities were
cancelled or postponed. And
the September’s  strike
compelled the place and
expenditure for the corridor|
seminar to alter.

level

APA~NRV. Detailed activities sumarized in the




@
contributing
sustainable
made clear

the Corridor

Qrientation
to
natural

resource management is

to the

relevant organizations in

as a whole.

1-5b. At least 1% off
inhabitants (about 1,000
persons) in the Pilot Areas
will participate the
project activities until the
end of the project period.

in

2-1. Necessary|
information and data will
be collected and
organized.

2-2. Reports of the results
of analysis will be made.

2-3. Diagnostic maps of]

and seminars & workshops
executed by the NGO groups
supported by the Praject.

1-5b.Other eventos ando
activities within Pilot Areas.

2-1. Provide infrastructure
for GIS processing and
informations treatment.

2-2. Organize the existing
digitalized information and
provide it to utilize for GI3
processing by the project
technicians.

2-3. Analize the
images as

satellite
base—line

report. 1 week workshop by GAMA for
Cavalcante region’s tour conductors (15
participants) on eco—turism development.

Activities (3 days seminars, 30 participants

totally) implemented by OREADES for
promoting  environmental conservation in
Cavalcante region.

1-5b. Japonvar tour for Pequi’s

commercialization by APA-NRV region group(15
participants). Each 2 days Midia-workshops in
PNCV(S3o Jorge} and FEscola  Bioma
Cerrado(Sdc Jodo DAlianca) respectively, about
30 participants. Radio program on
Environmental Education for aproximately 600
families in Alto Parafso area.

2-1. Contact and exchange opinions with
relevant organizations (UnB, ONGs etc.)
Provide with the necessary equipments in PNCV
and PNBasilia. Improved facilities in the project
team room to GIS treatment by consultant.
ArcGIS training for the project and IBAMA
staffs (8 person) for 5 days. Manual and reports
for the basic practices.

9-2.Existing digitalized information improved
concerning to the Project for GIS processing by
consultant.

2-3.Proposals prepared for contract with a

company (Geoambiente) to Satellite images’|

Necessary Countermeasures

The Japanese Team would
make efforts to implement
necessary activities in the
case of the strike, leaning
past lessons, but there are
no measures for the case that
not will be permitted the|
entering to the office
completely.




@ Capacity of relevant
organizations for
implementing
environmental
education/social
awareness programs
developed.

is

the Corridor as a whale,

as well as of the Pilot
Areas will be prepared.
2-4. Technical

recommendations will be
prepared.

3-1.Necessary information
and data will be collected
and organized.

3-2.Plans for|
environmental  education,
/social awareness

programs will be prepared
(number of participants
and organizations will be
defined).

3-3.At least two {2) types
of programs and materials
will be prepared.

3-4.At least two (2} types
of programs will be
implemented.

information for environmental
diagnosis of the corridor

area.

3-1.Hold 2-days seminar to

collect available infor—
mation & documentos and
grasp needs for|

Environmental Educa— tion

Kits.
3-2.Support  environmental
education Seminars or
workshops in the pilot areas
being executed by NGOs
(PNCV  region). Hold 3
training seminars for
re—editors in the APA-NRV
area.

3-3.Design and elaborate 2

types of  environmental
education materials(Kits)
frameworks.

3-5. Begin elaborating|

data analysis.

3-1.Held a 2-days seminar to exchange and
summarize opinions and information available to
prepare the Kits with some 120 participants
engaging to Environmental Education activities
in the Project area. Then working—group
established for preparing the Kits.

3-2. The 3-times seminar by OREADES to plan
a new trail-route in Cavalcante region of PNCV|

to the Cavalcante ‘s peoples(20). 1 week

workshop by GAMA to the Cavalcante
tour—conductor group (25 persons) on
eco—turism development. The 5-days

training-seminars (25 participants on average)
for environmental education re—editors in the
three locations (Posse, Mambal & Alvorada do
Norte) in APA—NRV area.

3-3, 3-4. After analyzing results of the Kits
seminar by the working-group, was prepared the
proposal paper of lay—out design and framework
to elaborate the Kits.

3-5. Under the supervision of the working-

Impact
{expected/unexpected):

In the Pilot Areas, especially|
in PNCV area, the
environment for implementing
activities was improved fast,
and so the results and
products by each activity
were satisfied unexpectedly.

Paticularly, through the
activities to reorganize the
Chapada dos  Veadeiros

National Park Council, there
were many discussions and
opinions about the
necessities of  integration
between the park and its
surrounding community,
consequently was decided the
creation of CIAA (Integrated
center of environmental
activities) as the facility to
promote the concepts of the
integrated management of the
Cerrado ecosystem and to
realize them.
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3-5.Guidelines for| guidelines according to the|group, the contracted company began to
environmental  education| above mentioned activities. |elaborate a set of materials for the Kits, and in
|/social awareness the final of this term presented its first product.

programs will be prepared.




Progress of Activities for each OQutput (Output (D: Coordination among the relevant organizations and local communities. )

Progress of activities Problems Targets and activities
in this term in the next term
Activities Planed| 8 § 10 11 12 1/05 (Targets)
Actual| 8 9 10 11 12 1/05 1) Enforce the mechanism to manage
1) Hold 2 national ecologicall P O Compared to the accelerated the corridor at Goias and
corridor seminar. A ® advance to establish the mechanism Tocantins Estates level.
2) Hold the coordination committee| P O of the corridor management in the|2) Establish a basic mechanism to
meeting A @ Pilot Area level, especially in PNCV, manage the corridor area.
3) Hold existing protected area| P O O in the Cotridor as a whole there is{3) Enforce integrated  activities
councils meetings A ) ® not vet a mechanism to manage the among organizations in Pilot level,
4) Hold environmental education] P w00 un corridor  concretely,  however,
training seminars for re—editors in A — - through discussions and opinions In| (Activities plan)
APA-NRV area. the corridor seminar, was emphasized|1) Enforce activities with Pro—Legal.
5) Participate in the Pro—legal P the necessity of an appropriate|2) Hold a seminar to promote
Meeting and Goias Estate| A @ mechanism to manage corridot] integrated activities among
Environmental Council Meeting projects at national level. relevant organizations at
6) Activities by OREADES for|] P |aasswsswsus Tocantins Estate level,
promoting environmentall A 3) Hold a technical meeting on
conservation in Cavalcante Region. elaborating the corridor project
7) Workshop by GAMA for the implementation guideline.
Cavalcante tour—conductors onf P R ET 4) Enforce supports to CIAA
eco—turism developmet andf A v— activities in FNCV.
Environmental Education, 5) Regional integration among PNCV)|
8) Visit tour to Emilio Goelgi Museum area’s municipalities through
to exchange opinions and to public relation activities.
discuss on the contents of the| P "=
corridor project guideline. A —

Progress of technology transfer to C/P

-‘Fhe‘--_}apanese"team"made"&dvice--and--sup‘por't-s"tc~the-w0rking--gmup--divided"for"each-woutput"'of'the--project"acti'\rit‘ie&'ﬂnd'
their sub—projects. These were principally coordinating jobs. Mr. Luis F. da Sa as Project Coordinator for the Brazilian
side, has been in bad health, and it’ s difficult to continue engaging in the actual position.




Progress of Activities for each Gutput {Output (&) Orientation contributing to sustainable natural resource magmt. )
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Progress of activities

Problems
in this term

Targets and activitics
in the next term

Activities Planed] 8 9 10 11 12 1/05
Actual | 8 9 10 11 12 1/05
1) Provide infrastructure for GIS| P |[iusssssssssszs
processing and information| A
treatment.
2) Qrganize the existing digitalized| P e
data and information, and provide| A —
it to utilize for GIS processing by
the project technicians.
3) Analize the satellite images as| P TTLLLLY
basc—line data for environmental] A —

diagnosis of the corridor area.

The fundamental environment for GIS
processing jobs yet has not been
established in the project office due
to technical troubles for computer’s
operation and shutting—out from
work in the IBAMA during the
strikes, consequently the progress of]
basic activities for preparing the
environmental diagnostic =~ map.
Moreover, a technical group among
relevant organizations has not been
rearganized for supervising and
considering the results obtained by
satellite images analysis. It has taken
inespected times for contracting with
a specialized company on the
preliminary analysis of the Ikonos’s
satellite images, so all the jobs
related will be delay.

(Targets)

1) Improvement and stablishment of]
the environment for elaborating
the environmental diagnostic map.

2) Organize and establish a technical
group for  supervising and
analyzing the results obtained.

(Activities plan)

1} Prepare the work environment for a
GIS short—term expert.

2} Elaborate thematic maps per]|
important thema for the environmental
diagnostic map.

3) Hold technical meeting for
categolizing priorities on land use
within the corridor project area.

Progress of technology transfer to C/P

The Japanese project team has asked a counterpart person on GIS processing to the Brazilian side for long time,
however there has been no adequate reply. Recently a technician from the monitoring center was nominated as one ofl

the working—group members.




Progress of Activities for each Output (Output @:Capacity of relevant organizations for implementing EE program. }

| Progress of activities Problems Targets and activities
in this term in the next term
Activities Planed| 8 9 10 11 12 1/05 (Targets)
Actual| 8 9 10 11 12 1/05 The strike kept about 1 month in|1) Elaborate Environmental

1) Hold seminars & workshops to| P - October gave a harmful influence to Education Kits.
prepare Environmental Education| A |cancefled almost activities planned, so some|2) Hold some seminars or
materials. activities might be cancelled or workshops to introduce and

2) Support the seminar by OREADES| P e postponed. And some activities divulgate the Kits.
to plan a new trail in Cavalcante| A — planned in the pilot areas were|3) Supports to enforce activities
region. affected by mayor's election in the CIAA.

3) Support the training seminar by| P . campaigns surrounding to the areas|4) Develop the environmental
GAMA to Cavalcante region’s| A —— that were voted in the same month. education materials utilized
tour conductors. parts of GIS’s products.

4) Hold 5-day training seminar for| P s =m mw
environmental  education re-| A — - e {Activities plan)
editors in 3 locations (Posse, 1) Short—term experts activities on
Mambai, Alvorada deo Norte) in GIS processing and Environmental
Mambai area. Education.

5) Prepare a proposal of lay-outf P |aswussas 2} Elaborate thematic maps per|
design and framework for the EE} A principal factors for preparing
Kits. the environmental diagnostic map.

6) Elaborate EE materials for the|] P mEmsEEEmuAAEARS 3) Technical group working.

Kits. A - 4) Necessary data inputting to

Progress of technology transfer to C/P

responsible persons concerning to these activities

The short—term expert has been principally engaged in supporting almost implementing environmental education
program and its other activities, consequently was improved better the capacity of preparing project documents by the
of each working group related capacity of preparing proposal.

3ID-imaged products.




ANNEX 11(5)
Achievement of Qutputs (from Feb.2005 to Jul.2005)

Outputs Indicators Target Achievements
in this term in this term




1. Coordination among
the relevant organizations
and the local communities
is improved in the
Corridor as a whole, as
well as in the Pilot Areas.

2. Orientation
contributing to sustainable
natural resource
management is made clear
to the relevant
organizations in the
Corridor as a whole.

3. Capacity of relevant
organizations for
implementing
environmental education/
social awareness

programs is developed.

1-3.

1-4.

1-5.

1-6.

1-7.

1-8.

2-2.

2-3.

. Share the findings

obtained by the project
activities with the persons
in charge of ecological
corridor plans at the
national policy level.
The Coordinaticn
Committee for the
Corridor as whole will be
functioned.
Seminars/workshops will
be held in the Cornidor as
whole. .

The integration of exist-
ing related activities will

be promoted at State level

in the Corridor as whole.
Existing protected area
councils in the Pilot Areas
will be strengthened.
Seminars/ workshops will
be held in the Pilot
Areas.
In the Pilot Areas level
will be established a
mechanism for the
integrated ecosystem
managements which
utilizes existing
legislations.

Necessary information
and data for preparing
diagnostic maps will be
collected and organized.

Existing zoning maps and
the related information
will be analyzed and
organized.

Diagnostic maps of the
Comidor as a whole, as
well as of the Pilot Areas

1-1.Meetings will be held with
persons in charge of Ecological
Corridor Plans of Ministry of the
Environment.

1-3.Holding of the
Coordination Committee.

Project

1-4. None related to these terms.

1-5. None related to these terms.

1-6.8upport for the holding of]
PNCV’s Council meetings.

1-7.Holding of CIAA meeting.

1-8. Holding of a Pro-Legal meeting?

2-1-1. Planning of the data-base for
preparing diagnostic maps

2-1-2. Design a data-base for

preparing diagnostic maps

1-1.In the meetings realized in June,
our findings announced to the
persons in charge of Ecological
Corridor Plan of MMA and a
promise from technician in charge
of preparing a EC technical
guideline which our findings
could be reflected.

The 4th. Project Coordination
Committee was held on April 27
which the activity plan at current
year was approved and was reported|
the progress of the pending issue that
the Japanese intermediate evaluation
mission had indicated (about 30
participants, refer the minntes).
Contacts and opinions exchange with
member groups to reorganize the
park council (April 26, minutes).

The Seminars held every month in
PNCV with  the paricipants from
IBAMA, 5 municipalities’ officials,
NGOs, local communities to discuss
about and select mini-projects
proposals applied by local groups..
The planning of a field survey on
private lands around PNCV was
discussed to fix APP again, and was
prepared a rough draft to implement
the plan. (Minutes of Meecting, draft
plan document).
2-1-1 .A concept chart of a data base
necessary for making diagnostic maps
was elaborated, and specific
information elements for it was
atranged (digital data & a technical
report).
2-1-2.The main part of the data base
was designed based on  the
frame-work and its components of the

1-3.

1-6.

1-7.

1-8.

Reasons if planned targets wouldn’t
been satisfied

The discussion on the activity plan
and its budget allocation for fiscal year
2005 had begun since the end of last
year. However, was delayed a final|
assignment of the budget execution, and
moreover, the project administration by
the headquarters according to the
alternation of Director of Ecosystems,
IBAMA in charge of a Brazilian side
had fallen into the function stop
temporarily, so the exccution of the
scheduled activities has delayed than
the planned. In addition, the activities
(concerning Product 3) which have
been scheduled in this term were put
off, because the submitting of the final
products of the Environmental
Education Kits which had been
expecited by the end of March was
greatly late.

above-mentioned (digital data &
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24,
3-1.

3-2.

3-3,

34,

3-5.

will be prepared.

Technical recommend-
dations will be prepared.
Necessary information

and data will be collected and
organized.

Plans for environmental
education/social
awareness programs will
be prepared.

The programs and
environmental education
kits will be elaborated.

The programs for
environmenta! education
will be implemented.

Technical documents for
environmental education

fsocial awareness
programs will be
prepared.

2-1-3. Field data collecting in PNCV

2-2.Works for diagnostic maps
making (Phase 1. Identify of theme
maps by using existing data and
technologies)

2-3Works for diagnostic maps
making (Consigned with EMBRAPA
group to prepare more detailed
Cerrado  vegetation map  and
Economic & social pressure map)

2-4. None related to this term.

3-1.The collected materials will be
made to a data base.

3-2.Selection of proposals for
Mini-project program applied by
some groups and organizations in the
Pilot Areas.

3-3-1.Making work of Environmental
Education Kits.

3-3-2 Holding of a seminar which

technical report).
2-1-3. A field survey was executed to

Necessary counter- measures

make a more detailed grouping of the
Cerrado vegetations in PNCV by the
cooperation of EMBRAPA’s
engineers.

2-2. The ATLAS and the thematic
maps of the entire corridor region
and the pilot area (PNCV district)
were elaborated. Moreover, social
economic information in  the

The trial print of the manual of the
EE Kits, most important of the Kits,
has already been completed. First of
all, it makes the completion of the
manual top priority, at the same time
the training program being used it as
a main teaching material should be
iprepared and implemented.

corridor area was analyzed by an
external consultant (digital file &
reports).

2-3By  consignment to the
EMBRAPA’s engineer a more
detailed vegetation map in PNCV and|
a thematic map of social economic
pressure of the surrounding area were
prepared.(digital map, report &
docurents)

3-1.No related to this term.

3-2. In the meetings held every month
in CIAA, PNCV, were revised
proposals of mini-projects applied by
local NGOs and groups, and were
selected final 4 proposals to
implement in this year (discussion
papers and applied proposals)

3-3-1.A external consigned company,
is elaborating principal parts of the
EE kits under the supervision of the
working group of the Project, based
on the layout of the environmental
education kit which has already been

Impact (expected/unexpected)

1)In the preparation of a seminar for
promoting the integration with relevant
organizations, was supposed the
holding of a joint seminar with other
two ccological corridors being realized
in Tocantins State which will be a
splendid chance that our experiences
and findings could be applied to the
other projects.

2) In the process of the analysis of]
IKONOS satellite images, it was
decided that its results will be used as a
basic tool for PNCV’s management
plan and its swrrounding area.
Additionaily, 3D products elaborated
with use of images of Landsat and
Ikonos have brought very positive
impacts to the organizations that not
relate directly to our project, and it
contributed to dig up cooperation with
them.




examines the final version of the Kits.
3-3-3Flaborate an  experimental
program with the use of EE Kits.
3-3-4.Works for elaborating 3D-CDs

3-4-1 Holding of a joint-seminar with
the local NGOs (Forgas das Aguas)

3-4-2.Execute TV Encontro de Povo
da Chapada dos Veadeiros with other|
related organizations.

3-4-3.Execute a training course for
tourist guides of Colina do Sul
municipality.

3-4-4 Execute a seminar concerning|
sustainable use of natural resources.
3-4-5.Holding of a workshop on
Nature Games.

3-5. None related to these terms.

oooooopoo,ooo&oooooooo

submitted.

3-3-2.Postpones, because the
completion of the Kits is late.
3-3-3.Postpones, because the
completion of the Kits is late.

3-3-4. Mecessary works were
executed based on the frame proposed
by the project tcam and their products
were delivered by a Japanese
contracted company (digital data in
CD-Rom and DVD).

3-4-1.A seminar to promote the
integration of the policy for PNCV|
and APA Pouso Alto was held on 14

NGO- Eco-Data at Alto Paraiso
(about 150 participants, proposal and
report eic.).

3-4-2 The IV Encontro dos Povos da
Chapada dos Veadeiros was organized
in cooperation with a related
organization held in Alto Paraiso City
between 6 and 8 May . Were reported
the progress on Project activities in
the CIAA meeting cn 6 (about 40
attendants, reports etc.) and in the
special session on 7" (about 80
attendants, documents and reports) of
the FEncontro, Moreover, the
introduction corner of the activities
was set up for the period.

3-4-3. The guide training course was
executed from May 29th to June 12th
for 43 trainees from Colina do Sul
district. The 15 lecturers consisted of]
PNCV staff and local expertise
(proposal, report, text and materials
etc.)

3-4-5.A workshop titled Vivéncia
com a Natureza was held on 28 and

and 15 April in cooperation with local|

e Fsdiiideocccesccoe

Commemorative ceremony of PNCV
trails repair by grass-roots cooperation
program and CIAA establishment
{minister Otake, Embassy of Japan and
Mr. Shibata, vice-chief of JICA and
other 120 attendance)(March 30)

Ms. Nobuko MURAI as short-term
expert (Remote sensing information
management) (March 10— May 27)
Mr. Fukuyo as short-term expert
(environmental education) (April 11 -}
Greeting of arriving at post by Mr.
Valmir ORTEGA, new director of]
DIREC/IBAMA)(April 28)

Visit by Mr. FURUSUGI, Nikkei
Shimbun, to cover project activities
(May 6 - 8)

Kamisuki-seminar by Mr. KANE-
SASHIABAMA, June 27)

Visit by Mr.Tsuchiya and Ms. Miyoshi
{Gunma-no-mori project) for
Nature-game workshop and technical
exchange (June 27 — 29).

19" Annual Meeting of Society for
Conservation Biology (Brasilia, July 15
-19

An article to introduce project activities
published in  Kokusai-kyoryoku
magazine’s June edition.
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3-4-4 A seminar on papermaking
for sustainable industry was held
on June 27 with a guest speaker,
Mr.Kanasashi, JICA expert of the
grass-roots technical cooperation
project in Belen, Para State
(about 30 participants).

3-4-5.A workshop on the nature
game was held in PNCV on June
28-29 with a invitation of Mr.
Tsuchiya and Ms.Miyoshi, JICA
experts of Easter Amazon’s forest
conservation and Environmental
Education Project (about 20
participants)




Progress of Activities for each Qutput (Output(D : Coordination among the relevant organizations and local communities.)

Progress of Activities

Problems in this term

Targets and activities in the next
term

Activities Planned |2 3 4 5 6 7
Actual 2 3 4 5 6 7
[-1.Establish the Coordinating P
Committee for the Corridor as A
a whole.
1-2.OperationalizetheCoordinating P mamaaas O‘ ahekleleialaelel
Committee for the Corridor as A
a whole.
1-3.0rganize seminars / P
workshops regarding the A
activities for integrated
ecosystem management in the
Corridor as a2 whole.
]-_4-Stren entheex-iStin II..-.---QIQIIIIII
roteggd area council% in the P ) >
ilot Areas. A *
1-5.0rganize seminars/ workshops
regarding the activities for P ----2.Q.0.0,
integrated ecosystem A —_— 0 @ 9

management in the Pilot
Areas.

Progress of the technology transfer to C/P:
Counterparts acquired a technical experience necessary for planning and
1mplementing seminars and/or workshops enough.

1-2. There was no new movement
that the project coordination
committee would lead to the
inauguration of the corridor
management committec in the
future, but the description
concerning the committee had
consented specification by this
guideline at the discussion with
the person in charge who was
elaborating a technical guideline
of ecological corridor projects by
MMA.

1-3. There is no corresponding
activity in this term.

(Target)
1. Preparation of the Ecological

Corridor Seminars at the State
level (Tocantins and Goias) and
Final Seminar (Brasilia).

2. Preparation of documents for

final evaluation of the Project,
and preparation to accept a
JICA mission.

3. Preparation of the 4th. Project

Coordinating Committee.

(Activities plan)
1.

Making of an action plan of
States level and the final
seminar,

2. Elaboration of an action plan

for securing sustainability of
CIAA.
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Progress of Activities for each Qutput (Output @ : Orientation contributing to sustainable natural resource management.)

Progress of Activities

Problems in this term

Targets and activities in the next term

Activities Planned |2 3 4 5 6 7 (Target)
Actual |2 3 4 5 6 7 Time more than the expected gché%‘gpg%;k‘:_gsgmswy meta-data to
. . was  required  on  the | 5 collecting of field data in PNCYV.
ﬁ;lcgf;’uc"f‘ information P sessmssmmnmnnnnnnnasd | formation gathering so that a | 3) Holding of workshops for preparing
; ary ror preparimg ; diagnostic maps.
diagnostic maps. A » | short-term expert was going to Py inmsulmnt,; contract
. i d :
2-2. Analyze and organize P TYTTYITTRNTTTINLTY 2 work  independently because | s) piaparating of CECPP Atlas
the existing zoning maps A there was mno counter  part .
and related information. » | which adjusted work in this | (Activities plan) ical
. . field on the Ibama side. |1) Plan and implement technica
2-3. Prepare diagnostic S - . . . ;
maps. ® & i == | Moreover, the delay is caused | Seminars for preparing diagnostic
_ > | in the procedure of diagnostic maps. .
2-4. Prepare technical " . 2) Make a working table for
orientations to accompany P maps  preparation m_akmg preparing diagnostic maps.
the diagnostic maps. A though a part of the image
analysis was consigned to an
outside specialist because
submitting the result products
was delayed.

Progress of the technology transfer to C/P:

Because the counter part had not been nominated from the Ibama
side yet, a short-term expert to whom it had been dispatched this
term accomplished the duty without the object of the technology
transfer.




Progress of Activities for each Qutput (Output@ : Capacity of relevant organizations for implementing EE programs. )

Progress of Activities Problems in this term Targets and activities in the next term
Activities Plaomed |2 3 4 5§ 6 7 (Target)
Actual 2 3 4 5 6 7 . 1)  Implementation of the
. Because the budget execution | mini-projects approved by CIAA
3-1. Colle%t information P time and the allocation from | meetings.
2;3?3;3&?1;1 education / A Ibm Sl_de had been q.elayed 2) Implementation of seminars for
social awareness programs. specification, the execution of | evaluating re-editors in 3 cities
o P LLELEELLLLLL o related activities was put off. | around APA-NRYV.
2;1%;& 1:) ﬁgﬁg‘f&?‘:ﬁ‘;on A | Moreover, it has not become | 3) Holding of seminars/workshops
achievement yet though it was | o introduce and practice EE Kits
3-3. Prepare programs and P o QO expected that the final products of | newly elaborated.
matenelp for envuonmcntal A — p | the environmental education kits
education. were  submitted by  the | (Activities plan)
3-4. Implement P M e ow W comsignment company by April | 1) Make proposals to implement
environmental education A 6 A 'b" Therefore, the seminar and the mini-projects.
programs. issue commemoration event were | 2) Make proposals of training
3-5. Prepare technical P put off. course for evaluating re-editors in 3
documents (e.g. reports, A regions of the APA-NRYV Pilot Area.
guidelines). 3) Make experimental program for
introducing EE Kits newly
elaborated in 3 cities.

Progress of the technology transfer to C/P:

The principal members of CIAA ,which bore the management
responsibility in selecting mini-project’s proposals related to
environmental education in PNCV area this fiscal year, acquired the
know-how for selecting proposals, and reached ¢ven at the level to which
can supervise mini-projects by themselves.
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Annex-12. Minutes of 1st meeting of Joint Coordination

Committee )
AJUDA MEMORIA*

DA REUNIAO ENTRE A EQUIPE TECNICA DA CGECOE A
EQUIPE TECNICA DA JICA SOBRE ASSUNTOS DE
ADMINISTRACAO E NiVEIS DE OPERACAO DO PROJETO
CORREDOR ECOLOGICO DO CERRADO PARANA-PIRINEUS

* Com as alteracles propostas na Reunifio Extraordiniria do Comité de Coordenagfio em 22.10.2003

No imbito da Cooperagdo Técnica entre Brasil e Japdo, referente ao
Projeto Corredor Ecolégico do Cerrado Parand-Pirineus, as equipes técnicas da
Direc/Cgeco ¢ da Jica, como Membros do Comité de Coordenagdo Conjunta, reuniram-
se para deliberar sobre questSes relativas & administragio e niveis operacionais do
Projeto.

Durante a reuniio as equipes trocaram pontos de vista sobre esses
assuntos, colocando suas posigdes de como deveriam ser encaminhados ¢ tratados para
o melhor desempenho do projeto.

Como resultado da reunido, ambas as partes alcangaram um
entendimento comum sobre essas questdes na forma como estdo declaradas no
documento anexo.

Brasilia, 15 de outubro de 2003

Cecilia Foloni Ferraz Hiroshi Matsutani
Diretora da Diretoria de Ecossistemas Coordenador da Cooperacgiio Técnica do
Japdo no Brasil

Pedro Eymard Camelo Melo Hiroshi Kidono

Coordenador-Geral de Ecossistemas Chefe da Equipe da Jica
Dione Angélica de Araijo Corte Koji Assano

Coordenadora de Conservacio de Coordenador do Projeto pela Jica

Ecossistemas
Luis Fernando S. Nogueira de Sa Clélia Brandio Alvarenga Craveiro
Coordenador Técnico do Projeto Gerente Executivo do Ibama
em Goias

Natal Cezar Demori



Gerente Executivo do [bama
em Tocantins

O DOCUMENTO ANEXO

Lista de Siglas

Ibama — Instituto Brasileiro do Meio ambiente e dos Recursos Naturais Renovaveis
Jica — Agéncia de Cooperagiio Internacional do Japiio

Direc — Diretoria de Ecossistemas

Cgeco — Coordenaciio-Geral de Ecossistemas

Gerex - Gerencia Executiva

Ditec-GO — Divisdo Técnica da Gerex em Goids

Ditec-TO — Divisdo Técnica da Gerex em Tocantins

NUC - TO — Niicleo de Unidades de Conservaciio na Gerx em Tocantins

10.

1.

IL

Da Administrac¢io do Projeto

. Cabe a Cgeco o planejamento, a supervisdo e a coordenagfio das atividades na escala

do Projeto Conservagéo de Ecossistemas do Cerrado em sua totalidade;

Cabe a Ditec/GO a implementagio das agdes nas Areas Piloto de Mambai e da
Chapada dos Veadeiros;

O planejamento das atividades para o Corredor sera feito de forma participativa
envolvendo Cgeco, Ditec-GO Ditec-GO e Nuc-TO e Unidades de Conservagéo;
Todas as atividades desenvolvidas no dmbito do projeto, deverdio ser previamente de
conhecimento e aprovadas pela Cgeco;

Todas as correspondéncias externas ao Ibama referentes ao corredor em sua
totalidade deverfo ser expedidas pela Cgeco e, no dmbito das areas piloto, pela
Geréncia Executiva do Ibama em Goids e em Tocantins;

Sempre que possivel as atividades desenvolvidas nas dreas piloto deverfio contar
com a participa¢do direta de técnico da Cgeco,

Os chefes das unidades de conservacdo nas areas piloto, ou seja, do PN da Chapada
dos Veadeiros e da APA das Nascentes do Rio Vermelho serfo responsaveis pelo
acompanhamento das agdes finalisticas realizadas nas Areas Piloto;

A Cgeco e Ditec/GO, realizardo uma vez por més, reunides conjuntas para
discussio e acompanhamento do andamento dos trabalhos.

A Coordenacio do Projeto e Jica realizarfio reunides semanais, na Cgeco, para
discussio e acompanhamento dos trabalhos. Os relatérios dessas reunides serdo
encaminhados para a Ditec~-GO ¢ Ditec-TO;

A Ditec-GO e Jica realizardo reunides semanais, na Gerex-GO, para discussio e
acompanhamento dos trabalhos. Os relatérios dessas reunides serdio encaminhados
para a Cgeco e Ditec-TO;

As equipes ter3o 15 (quinze) dias para analisar os relatdrios e apresentar sugestdes
sobre as decisdes adotadas nas reunides;

A Divisfio de Competéncias dentro do Projeto




IIL.

1. Cabe & Administracdo Central do Ibama a execugiio de atividades no nivel do
Corredor em sua totalidade e, & Geréncia Executiva do Ibama em Goias a
execu¢do de atividades nas Areas-Piloto do Corredor. O Anexo deste documento,
intitulado “Divisfio de Competéncias no Projeto Corredor Ecologico do Cerrado
Parani-Pireneus”, retrata o compartilhamento de responsabilidades dentro do
Projeto.

2. A Diretoria de Ecossistemas ¢ a instdncia da Administra¢fo Central do Ibama

responsavel, juntamente com o Chefe do Projeto pela Jica e com Peritos de curto
prazo, pela coordenago das atividades do Projeto no que toca o Corredor em
sua totalidade.

3. A Divisdo Técnica — Ditec, ¢ a instincia da Geréncia Executiva do Ibama em
Goiés responsével, juntamente com o Coordenador do Projeto pelo lado da Jica,
pela coordenagfio das atividades voltadas as Areas-Piloto do Corredor.

Dos Niveis Operacionais do Projeto

A Matriz de Desenvolvimento do Projeto (PDM) define os produtos finais esperados
e as atividades que levarfio A sua consecugfio. A Matriz divide as atividades do
Projeto em dois niveis operacionais distintos: (1) o Projeto Conservagio de
#Fcossistemas do Cerrado e, (2) as duas Areas-Piloto.

Os seis produtos esperados do Projeto e seus respectivos niveis de operagio sdo:

(1) Produto Um: Aperfeigoamento da coordenagdo entre as organizagdes
relevantes e as comunidades locais para o manejo integrado de ecossistemas.
Nivel Operacional: o Corredor em sua totalidade e as Areas-Piloto

(2) Produto Dois: Organizagdo da informagio necessiria para o manejo integrado
de ecossistemas em sua totalidade.
Nivel Operacional: o Corredor em sua totalidade

(3) Produto Trés: Orientagio clara 3s organizagdes relevantes e comunidades
locais para a gestio sustentada dos recursos naturais (zoneamento ambiental ¢
SIG).

Nivel Operacional: * a ser definido

(4) Produto Quatro: Aperfeigoamento da capacidade para o manejo sustentavel
dos recursos naturais (capacitagdo ambiental).
Nivel Operacional: Areas-Piloto

(5) Produto Cinco: Alcance da conscientizagdo social para a conservagao e
desenvolvimento sustentavel.
Nivel Operacional: Areas-Piloto

(6) Produto Seis: Disseminagdo de informagdes relativas as atividades do Projeto
Nivel Operacional: o Corredor em sua totalidade e as Areas-Piloto



* Devido a seu carater altamente técnico ¢ nio existindo em Goiés uma equipe técnica especializada,
o Produto 3, inicialmente definido como de relevincia as Areas-Piloto, terd seu nivel operacional
reavaliado. Caberd 4 Equipe da DIREC discutir o nivel operacional deste produto numa data
posterior.




IV.  Estrutura Administrativa do Projeto

O fluxograma no Anexo I deste documento, intitulado “A Estrutura Administrativa
do Projeto”, retrata a estrutura hierdrquica-administrativa existente no Projeto
Corredor Ecolégico do Cerrado Parand-Pireneus.

1. A Equipe de Coordenagfio Técnica-Operacional do Projeto ¢é responsével pela
articulagfio da coordenagdo dos dois niveis operacionais do Projeto: o Corredor
como um todo e as Areas-Piloto. A Equipe de Coordenagdo Operacional
discutira e aprovara planos de trabalho das equipes técnicas da Direc e da Ditec,
além de discutir o repasse de recursos as equipes de trabalho para componentes
especificos do Projeto. A Equipe de Coordenagio Técnica-Operacional tem
como membros o Chefe do Projeto pela Jica, o Coordenador do Projeto pela Jica,
o Coordenador-Geral de Ecossistemas, o Coordenador do Projeto pela Direc, o
Chefe da Ditec-GO e o Coordenador do Projeto pela Ditec-GO.

2. A Equipe Técnica da Direc é a responsavel pelo planejamento ¢ execugdo de
atividades no Corredor como um todo, enquanto a Equipe Técnica da DITEC-
GO ¢é a responsavel pela execugdio, no dmbito das suas competéncias, das
atividades nas Areas-Piloto. Além dos coordenadores, estas equipes tém como
membros outros servidores do IBAMA envolvidos na execugfio do Projeto.

3. As Equipes de Trabalho sio responsaveis pela implementagio de atividades para
produtos especificos do Projeto. As Equipes para os componentes 4 e 3,
responsaveis por atividades de capacitagio no manejo de recursos naturais na
Area-Piloto do Entorno da APA Nascentes do Rio Vermelho e de educagio
ambiental na Area-Piloto do Entorno do Parque Nacional da Chapada dos
Veadeiros, respectivamente, terfio seus planos de atividades aprovados pela
Equipe Técnica da DITEC, ouvida a Direc, enquanto as a¢des da Equipe 3,
responsavel por geoprocessamento e zoneamento ambiental no Corredor como
um todo, serfio aprovadas pela Equipe Técnica da DIREC.

V. Freqiiéncia de Reunides

A regularizagio de reunides em cada nivel hierarquico do Projeto ajudard no
sentido de esquematizar o processo de tomada de decisGes dentro do Projeto,
alem de dar fluidez as atividades do Projeto.

1. A Equipe de Coordenagdo Técnico-Operacional do Projeto reunir-se-a,
ordinariamente, pelo menos uma vez por més ¢, extraordinariamente, sempre
que houver necessidade.

2. As Equipes Técnicas da Direc ¢ da Ditec realizarfio suas reunides ordinarias
semanalmente e, extraordinariamente, sempre que houver necessidade.

3. Os Grupos de Trabalho para produtos especificos do Projeto realizardo suas
reunides semanalmente e sempre que houver necessidade.




Divisdo de Responsabilidades dentro do Projeto Corredor Ecolégico do Cerrado
Parana-Pireneus

AREA-PILOTO DO
ENTORNO DO PARQUE
NACIONAL DA CHAPADA
DOS VEADEIROS: municipios
de Alto Paraiso, Colinas do Sul,
Cavalcante, Teresim de Goids,
Nova Roma ¢ S&o Joo D’Alianga

AREA-PILOTO DO ENTORNO
DA APA NASCENTES DO RIO
VERMELHO: municipios de
Mambai, Damiandpolis, Alvorada
do Norte, Simolindia,
Buritindpolis, Sitio D’ Abadia,
Posse, laciara e Flores de Goiés.

 DITEC - IBAMA/GO

"\ DITEC - IBAMA/GO /'

' DIREC- IBAMA/Adn Central .~




A ESTRUTURA ADMINISTRATIVA DO PROJETO

Comité de
Coordenacio
Coninnta

Equipe de Coordenacio

i . Secretaria Execntiva
Técnico-Operacional

I I l

Equipe Técnica Equipe Técniea Equipe Técnica
DIREC/CGECO DITEC/GO NUC Tocantins
|
Equipe de Trabalho para Equipe de Trabalho Equipe de Trabalhe
o Produto 3: zoneamento Produto 4: capacitagfio Produte 5: educacio

ambiental ambiental ambiental




Annex-12.
Minute from the Second Ordinary Meeting from the Joint Coordination Committee
of the Ecological Corridor of the Cerrado Parana-Pirineus Project (CECPP)

checked by LFNSA /CGECO

In February 18t, 2004, the Second Ordinary Meeting from the Joint Coordination
Committee of the Ecological Corridor of the Cerrade Parana-Pirineus was held, in the
Cevac/Tbama auditorium, with the presence, from the Brazilian side, of Mr/Mrs:
Assessor of International Affair/lBAMA Presidency; General-Coordinator in charge of
Ecosystem; Technical Coordinator of the Project in Brasilia; Coordinator in charge of
Ecosystem Conservation; and from the Japanese side, of the Mr. Coordinator of the
Technical Cooperation of Japan in Brazil; Chief of the JICA team, and Coordinator of the
Project/JICA, and as observers: Coordinator of the Technical Cooperation of Japan in
Brazil; representatives from Brazilian Cooperation Agency — ABC; representatives of
SBF/MMA; representative of the Executive in DF; Environment assessor of JICA;
CECPP Project assistant/JICA; Technical Coordinator of the Project/ Executive in Goias
{(GEREX-GO); Chief of CECAV (Cave Research Center); Chief of Brasilia National Park;
representative of Chief of Chapada dos Veadeiros National Park; Chief of Nascentes do
Rio Vermelho Environment Protected Area; Technician of IBAMA/Direc/Cgeco;
Technician of Cecav/IBAMA/DF; Environment Analyst/IBAMA/GO; and the Official
translator from JICA. The minute of the meeting had the following topics: 1) Approve
the first Committee extraordinary meeting (10/22/2003); 2} Report of the activities of the
CECPP Project at 20083 fiscal year; 3) Present the activities plan for 2004 fiscal year; 4)
Present and approve the changes at the Project Matrix; 5) General subjects; 6) Close the
meeting and schedule the next Committee Meeting. The International Affair Assessor
from IBAMA Presidency, Mrs. Lenita Nicoletti, opened the meeting justifying the
absence of the Director of Ecosystem and the General-Coordinator of Ecosystem. Then,

suggested that each one of the participants should introduce themselves. After that, Mrs.

Dione started the meeting thanking the presence of all the participants, read the minute
topics and then suggested the discussion of the first topic: 1) Approve the minute from
the last Committee meeting. Mr. Luis Fernando read the minute and after some
suggestions, which were incorporated in the text, the participants decided approve the
minute. Mrs, Dione informed that Mr. Luis Fernando would be the moderator from the
second topic of the minute: 2) Report of the Activities of the CECPP Project at the 2003
fiscal year. Mr. Luis Fernando presented the activities finished and in progress, as the

Seminar of Presentation of the CECPP Project's second phase; the elaboration of the
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Reference Term to contract the service of socioeconomic evaluation and application of
(Geographical Information System for spatial analysis: the organization of the Support
Group to GIS application; the acquisition of computer equipments and vehicles for the
project uses; schedule of training trips of the counterpart to Japan and Costa Rica;
spatial analysis, from different periods, of soil uses in the Corridor region and the
creation of a database about existent general informations of the Corridor area; the
confract with Conservation International — CI; the reference study about Environment
Education in Chapada dos Veadeiros region, by the consulter Roseli Paulo Madeira;
Community Meeting at Cavalcante, Colinas do Sul and Teresina, by the short term
expert Mitsuru Watanabe; and the contract with Fundater for execution of the
sociceconomic survey in the Corridor area. After the presentation of Mr. Luis Fernando,
Mrs. Edite from GEREX-GO, presented the activities from Technical team of
GEREX-GO related to the project. After several comments, it was decided to start the
next topic. 3) Present the activities plan to 2004 fiscal year. Mrs. Dione explained that
the financial resource to Ecological Corridors Projects was reduced in 2004, and it
became necessary give priority to some projects. However, 28% of the annual budget
resource of Direc was destined to CECPP, what proves the Project priority to IBAMA,
Then, Mr. Luis Fernando presented the activities plan, exposing the intention to hold
two seminars about CECPP project management. The first seminar objective would be
homogenize and integrate information. The second would be a National seminar, with
presence of international guesis, to discuss the state of art in Ecological Corridor
management; creation of a data base to help the Project management and network to
integrate information; implementing the Coordination Committees in Pilot Areas; and
review the Management Plan of Chapada dos Veadeiros National Park; and other
actions coordinated by GEREX Tocantins, Brasilia National Park and CECAV. The
second participant to talk was Mr. Ricardo Marra, He presented the activities to be
developed by CECAV at Mambai region, with special focus at the proposal to publish and
divulge the Almanae Dinho’s Friends, an Environmental Education Project about
conservation of caves, The third presentation was hold by Mrs, Edit. She presented the
activities proposal of Goias state that concern the Project/JICA, as courses to capacitate
“re-editores” {people capacitated to teach environmental education and adapted to local
reality) to traditional environmental education: Identify eco-tourism trails in Mambai
region (pilot area 2); Create a Puppet Theatre Group: Project of collect, industrialization
and commerce of Pequi and Seminars to promote the integrated management. After
comments, Mrs. Dione carried on to the fourth topic: 4) Present and approve the changes

at the Project Development Matrix — PDM. Mr. Kidono explained that both teams,



IBAMA and JICA, decided to revise the PDM because some delays that happened to the
project due to external factors that reflected at the original chronogram. That way, the
PDM, which originally expected 6 (six) results or products, was reduced to 3 (three)
products or results, according the following criteria: the product 4 became product 2;
products b and 6 were fused as product 3. After some comments about PDM, Mrs. Dione
started the discussion of topics five and six. 5) General subjects; 6) Close the meeting
and schedule the next Committee Meeting. Mr. Elmo, Cheif of Brasilia National Park,
presented a possible project involving JICA and the Park. After some suggestions, Mrs.
Dione proposed that the next Committee meeting to be held in September, in exact date
to be defined and communicated to the Council members, considering the presence of the
Japanese Evaluation Mission in Brazil. It was also decided that internal Technical
Meetings will continue to be held to detail and inform progress of the PDM actions. Mrs.
Ana Paula Prates, representative of SBF/MMA, reported the support of the Ministry to
the Ecological Corridor International Seminar to be held at September. After all topics
discussed and approved, the Second Ordinary Meeting from the Joint Coordination
Committee of the Ecological Corridor of the Cerrado Parana-Pirineus Project was
finighed,
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DIREC — Ecosystem Directory of IBAMA

CGECO - Ecosystem General Coordination

CECPP — Ecological Corridor of cerrado Parani-Pireneus

GEREX - Executive Administration of IBAMA
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Annex-12.
Minute from the Third Ordinary Meeting from the Joint Coordination Committee of
the Ecological Corridor of the Cerrado Parana-Pirineus Project (CECPP)

In September 220d, 2004, the Third Ordinary Meeting from the Joint Coordination
Committee of the Ecological Corridor of the Cerrado Parana-Pirineus was held, in the
Centro de Treinamentollbama-DF, with the presence, from the Brazilian side, of
Mr/Mrs: Cecilia Ferraz, Director of Ecosystem of IBAMA; Pedro Eymard,
General-Coordinator in charge of Ecosystem; Dione Corte, Coordinator in charge of
Ecosystem Conservation; Luiz Fernando de S4, Technical Coordinator of the Project in
Brasilia; and from the Japanese side, of the Mr. Shinji Shibata, Coordinator of the
Technical Cooperation of Japan in Brazil; Hiroshi Kidono, Chief of the JICA team, and
Koji Asano, Coordinator of the Project/JICA, and as observers: representatives from
Brazilian Cooperation Agency — ABC; representatives of SBF/MMA; representative of
the Executive in DF; short term expert from JICA; CECPP Project assistant/JICA:
Technical Coordinator of the Project/ Executive in Goias (GEREX-GO); Technical
Coordinator of the Project Tocantins (GEREX-TQ), Chief of CECAV {(Cave Research
Center); Chief of Brasilia National Park; Chief of Chapada dos Veadeiros National Park;
Technician of IBAMA/Direc/Cgeco: Technician of Cecav/IBAMA/DF; and Environment
Analyst and Technicians TBAMA. The minute of the meeting had the following topics: 1)
To approve the minute and decisions took at the Second Committee Meeting 2} Report
the present situation of the Project products; 3) Presentation of the results to the
Mission; 4) Presentation of observations and suggestions of the Mission; 5) To approve
the meeting minute; 6) Comments and suggestion; 7)Close the meeting and schedule the
next Committee Meeting. The Director of Ecosystem of IBAMA, Cecilia Ferraz, opened
the meeting. Then, suggested that each one of the participants should introduce
themselves. Mrs. Cecilia started the meeting thanking the presence of all the
participants, read the minute topics and then suggested the discussion of the first topic:
1) To approve the minute and decisions took at the Second Committee Meeting. Mr.
Shibata suggested that an English version of the minute should be done, and after some
suggestions, Mrs. Dione summarized the contents of the minute. It was decided that the
official approve will be done at the next meeting with an English version. Mrs. Cecilia
carried on to the second topic of the minute: 2) Report the present situation of the Project
products. Mr, Luis Fernando, Mrs. Edite, Mr. Elmo, Mr. Pedro Bignelli, Mr. Ricardo

Marra and Mrs. Antonia Licia presented the activities that are being done in the Project.

My, Luis Fernando showed the present situation of the Project, and pointed that the




results obtained are perfect related to the Project objectives. He explained the event held
by the Project, II Ecological Corridor Seminar, which counted with the presence of 250
participants from federal and state government technicians, national and internationals
research institutes and NGOs. He also pointed cut the importance of the Environmental
Planing Workshop, held inside the program of the Seminar, for the creation of a guide for
Ecological Corridors Projects, and is being elaborated by Paraense Emilic Goeldi
Museum using MMA-PROBIO resources, He also talked about the projects
that are being developed, like: activities relative to Component 2,
database, Institutions integration, publication of the decisions from the I
Ecological Corridor Seminar, and the 3 Coordinator Committee meetings
that was held since the begining of the project. After Mr. Luis Fernando
presentation, Mrs. Edite from GEREX of Goids presented the activities that was
coordinated by the Goias Technical team’ held an important integration seminar, that
had the presence of federal and local government institutions, and workshop about
environmental education to teachers. The third one was Mr. Elmo. He informed the
plans and activities programmed to be coordinated by the Brasilia National Park
Technical team, that. is responsible for activities relative to environmental education. He
explain that expected activities, technical seminars, were done under leadership of
Professor Genebaldo Freire, from PNB team, and elaboration of a TOR to Environment
Education Kit, based on ideas from technical seminars, to be used on schools and with
results expected to 2005. Mr. Pedro Bignelli, from Chapada dos Veadeiros National Park,
presented the activities, under his coordination, related to the project, as the
reorganization of the Park Counsel and the organization of the Integration Center of
Environmental Activities. Mr. Ricardo Marra, from CECAV/IBAMA-DF, pointed out all
the results obtained in activities related to the Project, with special attention to the
plans to the event do show the “Clube do Dinho” booklet to school kids, planed to be held
on {BAMA. He also explain the strategy of CECAV of decentralize the cave related
activities. And Mrs. Antonia Lucia reported the activities coordinated by the Technical
team of Tocantins as environmental activities and integration seminars in the Corridor
municipalities, with presence of more than 200 people. Mrs. Cecilia thanked the team
for their efforts. After several comments, it was decided to start the next topic. ; 3)
Presentation of the results to the Mission (Nemoto). Mr. Nemoto, from Jica, presented
the activities hold by the Mission in Brazil and their results, which was summarized in
the minutes that would be presented to be sign. He explain that it was necessary some
changes on the original PDM, signed on July 24th, 2002, due to previous incidents. After

several comments, Mrs. Dione carried on to the fourth topic: 4) Presentation of



observations and suggestions of the Mission. During the mission, the evaluation
Japanese team visited Brazil from September16th to 23+, 2004, with intuit to evaluate
the activities carried out between 2003 and 2004, and they observe the results obtained.
The mission visited the project areas and held several meetings with the brazilian
technical team., The brazilian team clarified the Brazilian legislation about
Conservation Units and the Ecological Corridor concept. Mrs. Dione carried on to the
fifth topic: 5) To approve the meeting minute; ; 6) Comments and suggestion of members
of Technical Committee in Japan (Nemoto and Kaneko); They evaluated that integration
of organizations is important to the Project, and recommended the establishment of a
Supervisor Group, and suggested that MMA, State government, EMBRAPA and others
organizations could take part of this group. They also suggested the elaboration of
diagnostic maps, with help of all organizations involved on the Project. The third
suggestion was form a working group to administered and use the database of
environmental, pilot areas. | was also recommended to establish a IBAMA and relevant
institutions group to analyze the possible practical application of the law referent to
ecological corridors. 7)Close the meeting and schedule the next Committee Meeting,
After several comments, Mrs. Dione proposed that the next Committee meeting to be
held in Februrary, after Carnival, in exactly date to be defined and communicated to the
Council members, It was suggested also a Joint Coordination Meeting with Jica to plan
the next Committee Meeting at the second part of December 2004, Fatima suggested a
Technical meeting to October with all the coordinators of the Project. That is because,
Jica had to decide the next fiscal year’s budget before end of December. After all topics of
the minute has been discussed and approved by the participants, Third Ordinary
Meeting from the Joint Coordination Committee of the Ecological Corridor of the

Cerrado Parana-Pirineus Project was finished.
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Annex-12.
Minute from the Fourth Ordinary Meeting from the Joint Coordination Committee
of the Ecological Corridor of the Cerrado Parana-Pirineus Project (CECPP)

In April 27, 2005, the Fourth Ordinary Meeting from the Joint Coordination
Committee of the Ecological Corridor of the Cerrado Parana-Pirineus was held, in the
Centro de TreinamentolTbama-DF. The minute of the meeting had the following topics:
1} Opening and to introduce of the participants; 2) To Introduce the new technical
coordinator of the Project, Sérgio Carvalho; 3) To approve the minute, in English and
Portuguese, of the Third Committee Meeting; 4) Presentation of activities held between
September/2004 and April/2005 (DIREC, PNB, PNCV, GEREX/Goias and CECAV) and
report of technical visit to Japan (Elmo Monteiro and Pedro Bignelli); 5) Presentation of
activities plan to 2005 (DIREC, PNB, PNCV, GEREX/Goias, Tocantins, CECAV and
Mambai region); 6) Report of the mission/JICA (Sérgio Carvalho) and 7)Close the
meeting and schedule the next Committee Meeting. Participated the meeting: the
effective members: Director in charge of Ecosystem of IBAMA; General-Coordinator in
charge of Ecosystem; Technical Coordinator of the Project in Brasilia; Exeecutive in
charge of IBAMA/Tocantins; and from the Japanese side, Coordinator of the Technical
Cooperation of Japan in Brazil; Chief of the JICA team: Coordinator of the Project/JICA,
and as observers: representatives from Embassy of Japan; JICA Coordinator, Brazilian
Cooperation Agency — ABC; representatives of SBF/MMA; short term expert from JICA;
CECPP Project assistant/JICA; Technical Coordinator of the Project/ Executive in Goias
(GEREX-GO); Chief of Brasilia National Park; Chief of Chapada dos Veadeiros National
Park; The Director in charge of Ecosystem of IBAMA, Mr. Pedro Eymard, opened the
meeting, thanked the presence of all the participants and suggested the discussion of
the first topic: 1) Opening and to introduce of the participants; Mr. Pedro Eymard asked
to each participant introduced themselves, Then, he announced that Mrs. Cecilia Ferraz
left the Ecosystem Directory and, at this moment, the staff is still waiting the new
Director be indicated in the next few days. Mr. Pedro Eymard carried on to the second
topic of the minute: 2 To Introduce the new technical coordinator of the Project, Sérgio
Carvalho. Mr. Pedro Eymard introduced to the participants the new Project Coordinator
from IBAMA, Mr. Sérgio Carvalho, Environmental Analyst from CGECO/DIREC. The
two short term experts from JICA were also introduced. Mr. Pedro Eymard carried on to

the third topic of the minute; 3) To approve the minute, in English and Portuguese, of
the Third Committee Meeting; Mr, Pedro Eymar present the minute from the Third
Committee Meeting (in English and Portuguese) that was read in Portuguese and, after
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approved, was signed by the Committee members. Mr Prdro Eymard carried on to the
fourth topic of the minute; 4) ) Presentation of activities held between September/2004
and April/2005 (DIREC, PNB, PNCV, GEREX/Goias and CECAV) and report of technical
visit to Japan (Elmo Monteiro and Pedro Bignelli); Mr. Sérgio Carvalho presented the
activities that was executed in the project during the end of 2004 and beginning on 2005,
like the definitions of product 2. Mr. Elmo Monteiro/ Chief on Brasilia National Park
presented how the Environmental Education KIT is being developed. Mr. Pedro Bignelli/
Chief of the Chapada dos Veadeiros National Park (PNCV} informed the activities that
are being held at PNCV: creation of a working group in the consultative counsel to
exclusively discuss the Ecological Corridor matters; Creation of CIAA — Center of
Integration of Environmental Activities (infra-structure, equipment and technical team
composition); the reformulation of the Visitant Center; Capacitating course to guides;
Course of visual midia of Cerrado; acquisition of satellites images of the PNCV area
and boundary to help the planning and creation of thematic maps. The next to present
was Mrs. Edite Mesquita, Thecnical Coordinator of the Project in GEREX-GO. She
presented the activities held on Goias, as the Environmental Education capacitating
course. Mrs, Dione Cdrte justified the absence of Mr. Ricardo Marra / Chief of CECAV,
and informed that during this time, CECAV launch the “Almanaque do Dinho”. Then,
Mr. Elmo Monteiro and Pedro Bignelli presented the report of their technical visit to
Japan, in November, 2004, After several comments, it was carried on to the fifth topic
5) ) Presentation of activities plan to 2005 The technicians presented the activities
proposals for 2005, related to the project. Mr. Sérgio Carvalho explained about the
proposals of Product 2 developing and the plan to held the integration management
seminar. Mr. Elmo Monteiro informed the plans to launch and distribute the
Environmental Education KIT, after the KIT be approved on a specific seminar, Mr,
Pedro Bignelli present. the activities planned to PNCV (integration in the Pro-Legal
project, with the monitoring and recover of Permanent Preservatian Areas)
consolidation of the CIAA; and implamentation of GIS team in PNCV for monitoring
using the Corridor's satellites images. Mr. Edite Mesquita / Technical Coordinator of
GEREX-GO presented the following proposals: environmental education workshop,
production of material to divulge the project and to environmental education, seminar
about Evaluation of results from the capacitating course of environmental education;
Promote the sustainable development to the Corridor comminutes and evaluation of
institution actions executed in the Corridor areas. Mrs. Antonia Licia/ GEREX-TO
presented the proposals to be executed in Tocantins' Environmental Education

Workshop; seminar of integration managment: production of materials to divulge the



Corridor. Mr. Jalio Falcomer / CGECO / DIREC / IBAMA presented the proposal to
Mambaf region, that intend to give continuity to the CMBBC Project, as: Capacitating
course to implement a seed bank and a greenhouse with cerrado species; course of
medical and aromatic plants management; seminar about solid garbage management;
training course about cooperatives: course about how to do paper from natural fibers and
strategy to order the activities related to the native wood charcoal. Mr. Sergio Carvalho
also informed about the activities planned by CECAV, basically about capacitating
course to re-editors related to cave management to students of junior high and high
school. Mr. Pedro Eymard informed that Sergio Carvalho would present the next 6)
Report of the mission/JICA Mr. Sergio Carvalho presented the final report of the
Japanese mission of evaluation of the project. He concentrated in three basic
recommendation: supervisor committee, information management and regulation. He
showed how the project is improving in the three ways. Then, Mr. Pedro Eymard open
the discussion to all participants to comment about any topic of the minute. The
Coordinator of JICA in Brazil comment that the improve based on the mission
suggestions are not enough yet, and ask to IBAMA to work harder on this topic. After
several comments, the meeting was conducted to last topic. T)Close the meeting and
schedule the next Committee Meeting. Mr. Pedro Eymard proposed that the next
meeting would be held on September, in a specific date to be decided and communicated
to the committee members, considering the presence of the Japanese evaluation mission
in Brazil. After all the topics from the minute already be discussed and approved by all
members, the Fourth Ordinary Meeting from the Joint Coordination Committee of the

Ecological Corridor of the Cerrado Parana-Pirineus was closed.
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Annex-12. (In Portuguese)
Ata da Reunifdo Extraordinaria do
Comité de Coordenaciio Conjunta do Projeto
Conservacio de Ecossistemas do Cerrado

Aos vinte e dois de outubro de dois mil e trés realizou-se a Reunido Extraordindria
do Comité de Coordenagio Conjunta do Projeto Conservacdo de Ecossistemas do
Cerrado, no auditério do CECAV/IBAMA/DF, com a presenga, pelo lado brasileiro,
dos senhores(as) Diretora da Direc; Coordenador-Geral de Ecossistemas;
Coordenadora de Conservagio de Ecossistemas; do Coordenador Técnico do
Projeto; da Suplente do Gerente Executivo do Ibama em Goids; da Suplente do
Gerente Executivo do Ibama em Tocantins e do Chefe Substituto do Parque
Nacional da Chapada dos Veadeiros e, pelo lado japonés, os Senhores Coordenador
Substituto da Cooperagdo Técnica do Japfio no Brasil, do Chefe da Equipe da Jica,
¢ do Coordenador da Equipe da Jica, e como Observadores do Assessor para Meio
Ambiente da Jica e do Chefe(Coordenador adjunto) de Cooperagido Internacional do
Japdo no Brasil, além do tradutor oficial da Jica. A reuniio teve como pauta os
seguintes assuntos: 1)Discussfio do Regimento Interno; 2)Aprovacio dos
Membros Suplentes e Observadores; 3)Discussio das Competéncias
Administrativas no Ambito do Projeto Direc-Ditec-Jica; 4)Aprovacio do
calendirio das atividades para o ano de 2003 e, 5)Outros Assuntos. O
Coordenador-Geral de Ecossistemas iniciou a reunido justificando o atraso e, em
seguida, sugeriu que cada participante se apresentasse para o conhecimento de
todos. O Coordenador-Geral de Ecossistemas leu os itens da pauta e sugeriu a
discussdo do primeiro ponto: 1)Discussio do Regimento Interno, ¢ propds a sua
aprova¢do apo6s a publicagio no Diario Oficial da Unifio da portaria de nomeagio
dos Membros do Comité e abriu a palavra para sugestdes. A Sra. Dione explicou
sobre a adog¢do do nome oficial do Projeto: Conserva¢do de Ecossistemas do
Cerrado, como consta do Acordo de Cooperagdo Técnica, no Regimento do Comité.
O Sr. Luis Fernando informou que, a adog¢fo do nome oficial provocou uma

alteragdo na Minuta de Portaria de criaciio do Comité e, seguindo os trdmites

administrativos, estd na Procuradoria Geral do Ibama para andlise e posterior




publicagdo no diario oficial. Todos concordaram, por acordo de cavalheiros, seguir
a composicio proposta do Comité e as regras do Regimento Interno, nfoc havendo
nenhum impedimento até sua aprovacio formal e sua publica¢do, podendo, nesse
intervalo, serem apresentadas sugestdes de aperfeigoamento. O Sr. Pedro recordou
que ficou estabelecido na reunido passada que a préxima reunifio ordindria do
Comité serda em dezembro . O Sr. Daniel sugeriu que fosse retirado do capitulo VI,
artigo 7, a expressio: “sem necessidade de convocag¢fo”. Todos aceitaram a
sugestfio e finalizaram o primeiro assunto da pauta. C senhor Pedro passou para o
segundo assunto da pauta: 2)Aprovacgiio dos Membros Suplentes e Observadores.
Nas discussdes, além de aprovada a relagio de Membros Suplentes e Membros
Observadores apresentada, as representantes das Gerex/GO e TO sugeriram a
inclusdo no Comité, como Membros Observadores, do Coordenador do Projeto pelo
Ibama, em Goias, € do Coordenador do Projeto pelo lbama, em Tocantins. A Jica
indicou o Sr. Kidono como suplente do Sr. Asano e este como suplente do Sr.
Kidono e sugeriu que os peritos de curto prazo, no periodo em que estiverem
trabalhando no Pais, participem das reunides como Membros Observadores. Ainda,
no &dmbito do Regimento Interno, foi sugerida a inclusdo de critérios de
participagdo de Membros Observadores como a frequéncia, sendo que trés faltas
consecutivas em reunides resultardo no desligamento do observador do Comité. No
entanto, havendo razdes justificadas para a auséncia serd consultado o Comité que
poderd abona-las, considerando a relevdncia de tal justificativa e a capacidade de
contribuigdo ao Projeto. Ficou também acordado que ndo serd previamente
estabelecido um niumero de Membros Observadores presentes nas reunifes do
Comité, podendo ser convidadas pessoas que tenham contribui¢gdes ao Projeto. O
senhor Pedro Eymard manifestou sua posi¢cdo em relagéo a frequéncia dos membros
nas reunides do Comité, preocupando-se no sentido de que as eventuais auséncias
ndo prejudiquem as contribui¢cdes ao Projeto. Na relagio dos Membros do Comité,
foi solicitada a corregio do nome da ABC/MRE, de: Associagdo para Agéncia
Brasileira de Cooperagio. A senhora Cecilia deixou registrado que esta de acordo
com as decisdes tomadas por parte da Coordenagido-Geral de Ecossistemas sobre os
assuntos tratados, encerrando a dis cussdio sobre 0 segundo ponto e passaram para o
terceiro assunto da pauta: 3)Discussdio das Competéncias Administrativas no
dmbito do Projeto Direc-Ditec-Jica. Apds a leitura da Ajuda Memoéria da reunido

passada sobre assuntos de administragdo e niveis de operagdio do Projeto Corredor



Ecolégico do Cerrado Parand-Pirineus, foram sugeridas os seguintes ajustes: a)No
Documento Anexo -item I, inciso 3,- Da Administragio do Projeto, incluir NUC
em Tocantins, ficando “Ditec-Go e Nuc/TO”; b)Ne inciso 4, substituir “pela Ditec-
GO” por “no &mbito do projeto...”; ¢)O Senhor Pedro Eymard sugeriu pela
alteragdo do nome “Corredor” presente na Ajuda Meméria para o nome oficial do
Projeto - Conservagdo de Ecossistemas do Cerrado; d)No item 111 — Produto Dois,
acrescentar ao final “em sua totalidade”. e) No item IV — inciso 1, substituir
“Equipe de Coordenagido Operacional” por “Equipe de Coordenagfio Técnica
Operacional”; f)No item IV — inciso 2, suprimir “planejamento” e acrescentar “no
dmbito das suas competéncias”; g)No item V — excluir o inciso 1; h)No quadro: A
Estrutura Administrativa do Projeto, acrescentar no organograma NUC/TO. Em
seguida, aprovadas todas as sugestdes apresentadas, passou-se a discussdo do
quarto ponto da pauta: 4)Aprovagiio do calendirio das atividades para o ano de
2003. Sobre o item 1, o Senhor Luis Fernando ¢ o Senhor Kidono informaram que
estd em elaboragdio o termo de referéncia para a produgio do Mapa de Vegetacgiio ¢
uso do solo (2003), na area do Corredor Ecoldgico, ¢ em andamento os trimites
para a contratagdo de consultores para a elaboragéo dos trabalhos. O segundo ponto,
item 2, explicou o Senhor Luis Fernando, refere-se a necessidade de serem
elaboradas e validadas Especificagdes Técnicas para os Produtos 1 a 6 do Projeto,
contribuindo para o entendimento uniforme das questdes que estdo sendo tratadas
no dmbito da construgio dos produtos e para maior clareza sobre as atividades que
estdo sendo desenvolvidas no projeto. Sobre o item 3 foi informado pelo Sr.
Kidono da aquisigdo ja realizada de imagens de satélite 2003 da area do corredor
ecolégico e dos equipamentos para SIG em apoio aos trabalhos, aguardando entrega
do material; Sobre o item 4, foi comunicada a existencia de um grupo de apoio aos
estudos da vegetagiio a 4 aplicagio de ferramentas SIG no corredor, formado por
técnicos do Ibama, vinculados a outras diretorias e que fard o acompanhamento dos
peritos SIG; No item 5, foi sugerida a inclusfo da Coordenagéio-Geral de Educagio
Ambiental, vinculada & DIGET. Sobre o item 6, foi esclarecido que refere-se ao
apoio, nas agdes finalisticas, por parte das unidades de conservagiio nas Areas
Piloto, no desempenho de atividades ao nivel local. Quanto ao item 7, o Senhor
Pedro Eymard informou que a Secretaria Executiva ji se encontra em
funcionamento e, na oportunidade, apresentou a todos a Senhora Dirlaine Sarges,

Secretaria Executiva, responsavel pelo registro das discussdes; Sobre o item 8, a




Coordenacio-Geral de Ecossistemas informara a Jica sobre a data mais conveniente
para a visita aos corredores ecoléogicos nacionais; Em relagfo aos itens 9 e 10, a
Coordenagdo-Geral de Ecossistemas informara a Jica, até o final do més de outubro,
a definicdo sobre a visita técnica ao Corredor de Biodiversidade MezoAmericano,
na Costa Rica e do treinamento no Japdo e as data mais convenientes para as
viagens, Os itens 11 e 12 referem-se as datas tentativas para os semindrios em Alto
Paraiso, previsto para 20 de novembro, e o seminario em Goidnia, previsto para o
dia 27 de novembro. Apds a discusio e aprovagiio das sugestSes apresentadas para
as atividades para 2003, deu-se inicio a discussio do iltimo ponto da pauta:
5)Outros Assuntos. O Senhor Pedro Eymard abriu a palavra aos presentes
referindo-se a possiveis assuntos a serem tratados na proxima reunido e o
encaminhamento de sugestdes para a préoxima pauta. Foi decidido que a préxima
reunido do Comité serd no final de Janeiro de 2004, ficando a Coordena¢do-Geral
de Ecossistemas responsdvel pela agenda e comunica¢iio a todos os membros que
serdo comunicados com antecedéncia da pauta, data e local da reuniio. Finalmente,
foi sugerida a elaboragfio de uma planilha orgamentaria de custos entre IBAMA e
JICA compreendendo as aplicagbes financeiras feitas no projeto. Apds todos os
assuntos da pauta serem discutidos e aprovados pelos pre

sentes, deu-se por encerrada a Reunido Extraordindria, como registrada nesta Ata,
que vai por mim assinada e pelos Membros Plenos ¢ Membros Observadores do

Comité de Coordenagdo Conjunta Ibama/Jica.

Cecilia Foloni Ferraz Shibata Shinji
Diretora da Diretoria de Coordenador Substituto de Cooperagiio Técnica do
Ecossistemas Japéo no Brasil
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Coordenador-Geral de Chefe da Equipe
Ecossistemas Jica
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Jica
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Coordenador Adjunto de Cooperacido
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Annex-13. Vegetation Types of the Cerrado in Project Area
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ANNEX-14. Project’s 8 (Photo)

Technological exchange in Iguagu
Park (Mar.2003)

Introducing the Project in Pilota
Area 2 (Sep.2003)

IBAMAs internal seminar IBAMA's Internal ¥
( Jun.2003) (Workshop) (Jun 2003)

Mambai’s Seminar {workshop)
(Sen.2003}

1#t Meecting of Joint. Coordination
Committee (Brasilia 8ep 2003)



port to CenParque in Pilot
Area 1 (Cavalcante. Feb 2004)

Support to ConParque in Pilot Area
1 (Colina do Sul Fab 2004)

Technological exchange in Costa
Rica (INBio. Mar.2004)

Introduction of Project activity in
Pilot Arvea 1 (laciara, May 2004}

EE Working-group meeting (Brasilia
National Park, Jul 2004}

Support to ConPargue in Pilot Area
1 {Cavalcante Feb 2004)

port to ConPargue in Pilot Area
1 (Teresina, Feb.2004)

Technological exchange in Costa
Riea (Guanacaste Mar 2004)

Environmental Education Kit
Seminar (Brasilia, Jul,2004)

Support to ConParque in Pilot Area
1{Colina do Sul, Feh 2004)

Technological exchange in Costa
Rica (MINAE. Mar,2004)

Intruducing Project activity in Pilot
Arca 1 (Flores de Goias, 2004 5)

Environmental Education Kit
Seminar (workshop) (Brasilia,
Jul 2004)

Technical exchange with SECTAN
{Belem,Jul 2004}



0000000 0000000000000 0000000000OCCFOCGOIIOIOIOOIOBONNONNIOOTS

Session Discussion.

Vigit of JICA missicn in the Seminar  Joint  Coordination  Committee
withdICA  mission  members
(Sev 2004}

CIAA preliminary meeting
(Cavalcante, Nov.2004)

al Lecture by Prof. Martoby
{University of London)



Minig¢er Otake of Embassy of  an
and Vice-Coordinator Shibata of
AJICA.

Tapereut by Min Otake and Park Seminar to promote the integration
Director for a new trail in PNCV region (Apr.2005)

CIAA meeting held at Encontro dos  Project’s box installed in Encontro
Povos's first day (Sep , 2005) {A.Paraiso, Sep,2005)

Field survey organized by Dr Sano
(Embrapa) in PNCV{May,2005)

i, |

A scene of the workshop in PNCV., Environmental Education Seminar
in the State of Tocantins
(Combinado, Jul 2005)
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by Prof. Kohata invited from
‘no-Mori project ( Caval-

A scene of the
sominar (Dec.2005)

Preliminary meeting to create a
committee of APA-Nascente Rio
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