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9. ANNEX (documents & photos):

Annex 1: Meeting list for the project implementation

Annex 2: Detailed information on Output-3 (in Portugese)

Annex 3: R/D of the Cerrado Ecosystem Conservation Project

Annex-4: Revised PDM

Annex-5: Internal “regimento” of Joint Coordination

Committee {In Portugese)

Annex-0: Chronological records of Japanese experts Missions

Annex-7: The Minutes of Meeting between the Japanese

project consultation team and TBAMA

Annex-8: List of reports produced by consultants 1, 2 and 3

(In Portuguese)

Annex-9: Self-evaluation format (see Table 1)

Annex-10:Current list of members of public and private
organiza-tions, NGOs, community and labor

associations concerned.

Annex-11:Achievement Qutputs (No.l1 — No.5)

Annex-12:Minntes of meeting in the Project Joint Coordination

Committee

Annex-13: Cerrado vegetation types (photos)

Annex-14: Project’s activities (photos)
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Figure—2. Organization chart of IBAMA from 2003 to jan.2006, with all changes in the staff of IBAMA directly
concermnad by sxecution to tha Praject
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Table=1. Achievements of the Project Qutputs and activities

Level of Accomplishment

[ Level of PDM |

[ . Indicators in PDM

[Strvey Questions

|Data/Infa'necessary. - . Means of verificetion - [ Accomplis

1: Meetings/ Seminars/
Workshops which develop the
methodology of integrated
ecosystem management for
ecological corridor of Brazil
as a whole will be held
annually.

=Are Meetings/ Seminars/
Workshops held annually?

*Project kick Off Seminar
held in Hotel Eron on 23 Sep,
*Internal Seminar and
Workshop held in IBAMA eon
12 and 13 June.

Summary af the meeting and
reports

*Project kick Off Seminar
(about 110 participants
consisted of public and
private organization, NGOs,
students)

“Internal Seminar
(acumulated participants 68)

2: Service statements
formalizing the Joint
Coordinating Committee for
the Corridor will be issued,

+Internal regiment was
prepared?

Extraordinary meeting of the
Joint Coordination
Committee held in 22 Qct.

Internal regiment approved
in the committee

*Internal regiment approved
in the 2nd Meeting of
Coordinating Committee

3: The Goordinating
Committee for the Corridor
25 a whole will meet at least

aonce a year.

*Record of the coordination
committee

First Meeting of the Joint
Coordination Committee/
23rd of September (Bras/(lia—
DF)

Summary of the meeting

9 members, 5 observers
(ABC, IBAMA, JICA, Embassy]
of Japan)

Extracrdinary Meeting of the
Joint Coardinating
Committee Meeting held on
22 Oct (Brasilia—DF),

Summary of the meeting

9 members, 5 observers
{ABC, IBAMA, JICA)

Third Meeting of the
Coordinating Committee/
28th of April (Brasilia-DF)

Summary of the meeting

10 participants

Fourth Meeting of the
Coardinating Gommittee/
23rd of May/ Brasilia-DF

Summary of the meeting

12 participants

Fifth Meeting of the
Coordinating Committee/
20th of August/ Brasilia-DF

Summary aof the meeting

9 participants

Sixth Meeting of the
Coordinating Committee/ 14
of Ostober/ Brasilia~DF

Summary of the meeting

8 participants




Output1

1. Coordination among the
relevant organizations and
the local communities is
improved in the Corridor as a
whole, as well as in the Pilot
Areas.

Thirteenth Meeting of DITEC
G0O's Technical Team in the
GCECPP Project/ 17th of Oct
(Goidnia—GO)

Surimary of the meeting

6 participants

Fourteenth Meating of DITEG;
GO's Technical Team in the
CECPP Project/23rd of Oct
{Goidnia-GO)

Summary of the meeting

8 participants

Sixth Meeting of IBAMA—
GO's Work Group in the
CEGPP Project/ 26th of May
(Goiania~GO)

Summary of the meeting

8 participants

4: Seminars/ workshops will
be held annually in the
Carridor as a whole,

-Are Meetings/ Seminars/
Workshops held annually?

Kick—off seminar( above
mentioned )

Summary of the meeting

[ Regional Seminar of
Implementation of the
Project CECPP

J:Seminars,/ workshops will
be held annually in each
State.

*Number of
workshops/seminars?

6:Existing protected area

councils in the Pilot Areas

will meet at least cnce a
year.

*Number of park council
meetings?

7a: Seminars / workshops will
be held at least once a year
in the Pilot Areas.

7k At least 1% of inhabitants

{about 1,000 persons) in the

Pilot Areas will participate in
project activities until the
end of the project period,

*Workshops/seminars and
the participation of the local
people?

1stProject introduction
seminar held at Mambai on
Sep.

Final Report

60 participants consisted of
public and private
organizations from 9
municipalities in APA-NRV
Pilot Area.

8:Establis section which

promotes egration among

existing r vant activities in
the dot Areas.

*The activity in PNGV Pilot
Area

Discussion with focus group
in Alto Paraiso Area and
planning of training program
with local NGOs.

Discussion papers

Contact with 10 focal
persons of losal NGO and
PNCV official,




1: Meetings/Seminars/
workshops which develop the
methodology of integrated
ecosystem management for
ecological corridor of Brazil
as a wheole will be held
annualfy.

Number of
meetings/seminars,/workshop
s on integrated ecosystem
management

Integrated Managment
Promation Seminar/ 30 of
June/ Goidnia—GO

Final Report

74 participants and 28
organizations (State
government, WWF, CI,
FUNATURA and other local
NGOs, private organization,
local community
representants, students etc)

I Seminar on Ecological
Corridors/ 15 ta 16 of
September/ Bras(lia—DF

Summary of the meeting,
presentation papers

Average about 200
participants/day from Brazil,
Argentina, Bolivia, Costa Rica
and Ingland related with
ecological corridor projects.

Workshop on the
methodology applied to
Ecological Gorridors/ 17 of
September (Brasilia-0F)

Final report and CD

§2 participants and 27
organizations

Ecological Corridor Project
Technical guideline being
prepared by MMA.

Contact and exshange ideas
with the consultant
elaborating the guideline in
the workshop held in I
National Seminar on
Ecological Corridor on Sep,
23.

Discussion paper

Project’s findings raflected in
the discussion of the
warkshop in which 50 person
participated.

CECPP's Work Group
meaating/ 9 of August
(Brasflia—DF)

Final Report

13 participants from
DIREC/IBAMA, GERAX-GO,
GERAX-TO, PNCV and
APANVR (IBAMA)

2nd Meeting of CGECPP's
Joint Goordihating
Committee held on Feb. 13.in

[BAMA

Minutes of the meeting

7 members, 18 observers
{ABC. MMA, DF., UnB, JICA)




Qutput

1.

Coordination among the
relevant organizations and
the local communities is
‘ improved in the Corridor as a
1 whole, as well as in the Pilot
} Areas,
|

2
Service statements
formalizing the Ceordinating
GCommittee for the Corridor
will be issued.

Nmber of the project
coordinating meeting

3nd meeting of Jaint
Coordinating Committee held
in IBAMA on Sep. 22.

Minutes of the meeting and
the Japanese mid-evaluation
mission

7 members, 20 observers
{ABC, MMA, IBAMA, DF,
JICA, Embassy of Japan)

PNCV, CECPP and PPEA
Meeting/ 8th of June

Final Report

40 participants

2004 First DITEC-GO's
Technical Team Meeting for
the Gerrada Ecosystems
Conservation Project/
January 21st/Goiania—GO

Sumary of the meeting

4 participants

Fifteeenth Meeting of DITEG
GO's technical Team for the
Cerrado Ecosystems
Conservation Project/
January 21st/Goiania~-GO

Sumary of the meeting

4 participants

Sixteenth Meeting of DITEC
GO's technical Tearmn for the
Cerrade Ecosystems
Conservation Project/ 28th
of Mareh/ Goisnia - GO

Sumary of the meeting

6 participants

4
Seminars/ workshops will be
held annually in the Corridor
as a whole.

*Number of
workshops/seminars

11 Seminar on Ecological
Corridors/ 13 to 16 of
September/ Brasilia—DF

Surmmary of the meeting,
presentation papers

Average about 200
participants/day from Brazil,
Argentina, Bolivia, Gosta Rica
and Ingland related with
ecological corridor projects.

Workshep on the
methodology applied to
Ecological Corridors/ 17 of
September (Brasilia-DF)

Final report and CD

62 participants and 27
organizations

The Importance of RPPNs
for the Cerrado
conservation/ 2 to 3 of
December (Cavalcanta=GQ)

Final Report (on the
webpage)

60 participants and 10
organizations/instututions




6.

Existing protected area
councils in the Pilot Areas
will meet at least cnce a
year.

Number of the council
meeting

Censelho—ParqueNCV
meeting/8th of May/PNCV

Minutes of the meeting

Conselho—ParqueNCV
meeting/27th of Sep./PNCV

Minutes of the meeting

7:Seminars/workshops will be
held at [east once a year in
the Pilot Areas. At least 1 %
of inhabitantss (about 1,000
persons) in the Pilot Areas
will participate in project
activities until the end of the
project period.

Number of
seminars/workshops/training
course

Basic Course on Formation
of Local Ecotourism Guides/
18 to 30 of June/ Cavalcante
GO

Text Book, Final report and
cb

27 participants

8:Establish a section which

promotes integration among

existing relevant activities in
the Pilot Areas,

*The activity of CIAA

Conselha—CIAA
Meeting/29th of Sep./PNCV

Minute of the meeting

Conselho—CIAA Meeting/fith
of Oct../PNCV

Minutes of the meeting

Conselho-CIAA Meeting/5th
of Nov./PNCV

Minutes of the meeting

Conselho—CIAA Meeting/8th
of Dec./PNCV

Minutes of the meeting

1: Meetings/Seminars/
workshops which davelop the
methodology of integrated
ecosystem management for
ecological corridor of Brazil
as a whole will be heid
annually.

Number of
meetings/seminars/workshop,
s on integrated ecosystem
management

=11 Technical Meeting of
Biodiversity Corridor in
Macapa on June 13.
*Technical meeting with
consultant preparing
technical guideline for
Ecological Corridor by
MMA/June 16/Relem

Final report and discussion
papers

+30 participants from public
organization and NGOs
related with corridor projects.
4
participants (technician)

Ecological corridor workshop
held in Brasilis on Oct.17,

Discussion paper

30 participants related with
acological carridor projects in
Armazonia and Cerrado
Biome.




Qutputi

1.

Coordination among the
relevant organizations and
the local communities is
improved in the Gorridor as a
whole, as well as in the Pilat
Areas.

2: Service statements
formalizing the Coordinating
Committee for the Corridor
will be issued.

*Internal regiment
“technical guideline

Discussion with researchers

of the Emilic Goelge Museum,

consultant contracted with
MMA.

Discussiaon paper

4 participants.

3: The Coordinating
Committee for the Gorridor
as a whole will meet at least
once a vear.

*Record of the coordination
comitee

dth meeting of the Joint
GCoordinationg Committee
held in IBAMA on April 27,

Minutes of the meeting

8 members, 14 observers
(ABC, MMA, JICA, IBAMA,
Embassy of Japan)

4: Seminars/ workshops will
be held annually in the
Corridor as a whale.

Mumber of
seminars/workshops

Final Seminar being holding

in Brasilia on Dec. 6, 7 and 8.

Final report

The number of forecast
participants: abowut 200-300

5: Seminars/workshops will
be held annuallly in each
State.

Number of
seminars/workshops

Integrated management
seminar of ecaological
corridors in Tocantinsg State
held in Palmas betweean 16
and 18 August

Final report

85 participants consisted of
public organization, NGOs,
univarsities, private sectors.

II Seminar to promote
integration among relevant
organizations held in Goiania
on Oct. 20,

Final report

125 participants consitsted
of about 30 public and
private institutions.

E: Existing protectad areas
councils in the Pilot Areas
will meet at least once a
year.

Number of the meeting

Conselho~Parque NCV
mesting/Aug.18/PNCV

Minutes of the meeting

Conselho—Parque NCV
meeting/Nov. 5 /PNCV

Minutes of the maeting

7a: Seminars/workshops will
be held at [east once a year
in the Pilot Areas. 7b: At
least 1 % of inhabitants
(about 1,000 persons) in the
Pilot Areas will participate in
projects activities until the
end of the project period.

Number of
seminars/workshops

Muiltiple use of water
resource of the Alto
Tocantins Watershed and the
Environmaental Impacts on
the Serra da Mesa Reservoir
realized in Alto Paraiso on 14
and 15 April,

Final report

258 participants and over 20
organizations and institutions,
including WWF, SAMA,
Funatura etc.




IV Encontro dos Povos da
Chapada dos Veadeiros held
in Alto Paraiso between 6
and 8 May.

T-shirt, panphlet, activities
report.

40 participants in CIAA
Meeting, 80 attendants in the
special session. acumulated
participants of about 2,000
persens.

E: Establish a sestion which

promotes integration arnong

existing relevant activities in
the Pilot Areas

Activities in GIAA etc.

Consultancy — Development
of CIAA's Actions—~Center of
Integrated Environmental
Activitias/ from 10 of June
to 10 of Aug; from 11 of Agu
to 11 of Sept (Ako Paralso—
GO)

Final reports

COMPARQUE Meeting
together with the Meeting of
the CIAA's Counselors/ 14
to 15 of April/ Alto Paraiso—
GO

Conselho~CIAA meeting/
April, 18/PNCV

Conselho—CIAA meeting/
May, 6 /PNGV
Conselho=CIAA meeting/
July, 4 / PNCV

Final reports

Minutes of the meeting

Minutes of the meeting

Minutes of the meeting

Gonselho=CIAA meating/
July, 22/ Cavalcante

Minutes of the meeting

Conselho—CIAA meeting/
QCct., 5/ PNCV

Minutes of the meeting

GCIAA radio Campaign
{Paraiso Cemmunity Radio)/
From 22nd of January to
22nd of February (Alto
Parafso—GO)

CDs and a Digital Final
Report

[ Alto Paraiso Film Festival/
fram 19 to 23 of July/ Alto
Parals0—-G0O

Final report

13 organizations such as the,
Embassy of Argentina and
WWF




Table—1, Achisvements of the Prajact Outputs and activitias

Loval of Accomplishmont

Level of POM |

| Indicators in PDM

Dataslnfo nece:

T Evelustion commants. -

[Assumptions -

1: Necessary information and

Maeting with the IBGE's
Techrical Team on the

Good relation between

recommendations will be

How did you recommend ?

prepared.

recommendations.

Ny How did you get necessary N A R R R
data will be collected and |2 2 Y8 possibility of making a social | Summary of the Mecting |8 participants Jamanose cxports and G/P. A
organized, sconomical surveys 17th of
e | _ |duly (Goisnia-GO) - _ - . _
2 Orientation contributing Lo |5 pooris of the results of |How did you collect existing | Gonsignment contract ! ‘ IEs better to compare with
sustainable natural resource ; y Vegetation map CECPP Vegetation Map . L B
N analysis will be made. data ? (Gonservation International) rainy scason satellite images.
Qutput2 management is made clear
to the relevant organizations {3 A "o n Cc
in the Carridor as a whole. ; i
Corridor a5 a whols, as well | What kind of naw data did Satellite image data {Landsat Qatalite i CEGPP Satallite i M We could not find cloud free B
a5 of the Pilot Areas will be |you callect * ETM+} atellie image map 2 'make M | ainy season satelits images.
prepared. - - _ ————
4. Technical Brisk exchange and
recommendations will be How did you recommend ? Internal seminar Distribution documents Working paper meaningful A
pregared. |recommeandations.
Seminar on the Discussions
of methods of identification of
Necessary information and Hew did you get nacessary priority coﬂslir‘vzhnn wreas . 45 partigipants and 16 Good relation betwean
data will b2 callected and |, . and the definitisn of Final report ! A
- informatian ? . erganizations Japanesa axperts and C/P,
organized. conservation strategies for
the Cerrade/ 12 to |4 of
July/ Brasilia==DF
2. Orientation contributing to -Purchased of Dasktop PC - Adoptad of Desktop PC
sustanabic natural resource 2 Resorte of tha resuite of +Purchasad of GIS softwars -Adopted of GIS software |t ix gond anough that for
Output2 management is mada clear anal :is will be mad How did you made ? +Purchased of Satellite image |Purchased licenses *Adopted of Satellite image [the actual condition and A
to the "’Ie'_""t organizations ¥ = analysis software analykis software management systems.
in the Sarridor as a whole. Purchased of IKONDS image +Adepted of IKONOS image
3:Diagnostic maps of the . -Allals GECPP‘ - It's promote more eFfestive
Cormdor as a whole, as well |What kind of maps did you *Seciocconomic condition Th e M Value M s of scological A
a3 of the Plot Arcas will be [made ? Map for CECPP ematic Maps ue Map e t‘
prepared. “Value Mag for Pilat area f anagomen
4 Technical B T T Brisk sxchange and ) T
recommendations will be How did you recommend ?  |Presentabion documents Distribution documents Working paper meaningful A
prepared, recommendations.
1: Necessary information and Warking sseminar on
) y - How did you get necessary  |methods of indicative Map for . . Good refation between
ta will l
data ! be callected and infarmation * CECPP 1st of Septamber/ Summary of the Meating Working paper Japanese exparts and C/P. B
organized. .
Brasilia—DF
»Lacal Waorking Group
. o (MAPncv) It t foctiv
2. Crientation contributing 1o | » Reparts of the results of How did e *General Working Groug (Rilot [, il remort s "'|,°’"° I’ '.“°’|° alfective A
sustainable n‘.‘tu'al resowee ot i wil be made. ow did you made ? Area 1) inal repo inal repol use of ecological
Qutput2 management is made clear “Independent Project management
to the relevant crgamzations (Consignment cantract)
in the Carrider as a whole. . ] . _ e _
*MAPncy Phasa |
3 Diagnostic maps of the "MAPncy Phass 2 Ite promote mora effactive
Cortidor as a whole, as well [What kind of maps did you  |[“MAPngv Phaze 3 Indicative Maps Indicative Maps u“pb'- ceolg -“’ A
a5 of the Pilot Areas will be |made 7 “MAPRGy Phase 4 Thamatic Maps Thematic Maps o
N management
praparad, -Indicative Maps
*Thematic Maps
4 Technical [ Brisk cxchange and
Presentation documemts Distribution documents ‘Working paper meaningiud A




Table—1. Achievemants of the Project Qutputs and Activities

Lave! of Accomplishment

[ 1aveli of PDM - |

Indicators in PDM

[Survey Questions

{Data/Info nscessary -

IAsoomplishrients:

Outputa

3. Capacity of
relevant
organizations for
implementing
environmental
cdusation / social
awareness
programs is
developed,

1: Necessary information and
data will be collected and
organized,

How were the data and
necessary information
collected?

Consultancy: References on
Environmental Educaticn in
the Chapada dos veadeiros
region

Final Report

PPA (Pluri-annual Plan) for
Social Assistance—2003 to
2005 (Cavalcante~GO)

PPA (Pluri-annual Plan) for
Social Assistance—2003 to
2005 (Cavalcante—GO)

2: Plans for environmental
education / seocial awareness
programs will be prepared
(Number of participants and
organizations will be defined)

Were there any courses or]
pregrams for environmental
and social awareness?

Environmental Education and
Sustainable Practices
Workshop/ 29 set to 30—
oct/ Taguatinga—TQ

Text Book and Final Report

29 participants

Envirgnmental Education
ands Sustainable Practices
Workshop/December/ Ponte
Alta do Tccantins, Sao Félix
do Tocantins, Ric da
Conceigdo {TO)

Text Book and Final Repaort

148 participants (local

leaders)

community and community

Environmental Education and
Sustainable Practices
Workshop/13 to 17-0ct/
Parani-TQ

Text Book and Final Report

34 participants

AL least two (2) types of
programs and materials will
be prepared.

How many types of programs
and materials were prepared?

4 At least two {2) types of
programs will be implemented.

B idabie e o

Uuestionnaires given 1o ZT
elementary and middle
school students on the
following topics;

- environmental problems;
- social problems;

21 elementary and middle
schools from § municipalities
within the CECPP Praject




b Luigelnes ror
environmental education /
social awareness programs

will be prepared.

What guidelines were
prepared?

Questicnnaire:

— suggested solutions;

- what kind of|
project/program the student
would get involved in to try
to solve the problems;

— if the students know of any
institution/organization in
their hometown that work
with Environmental Educatian

Final Repaort

area (Golinas do Sul,
Cavalcante, Nova Rema.
Teresina, Sio Jodo D'Alianga
& Alto Paralso (a region
known as the "misery belt”
of the State of Goids)

3. Gapacity of

1:
Necessary information and
data will be collected and
organized.

How were the data and
necessary informatien
collected?

Technical report “Analysis of
the Native Vegetation Cover
along the Parana-Pirineus
Ecological Carridor”

Pro—Environmental Education

Final Report

data base information

Final report

Kit Seminar

2
Plans for emvironmental
education / social awareness
programs will be prepared
{(Number of participants and
organizations will be defined)

Environmental education Kit
Work Group Meeting/ 30 of
November (Brasilia—DOF)

NCNE

28 participants

18 participants + 8
organizations

Were there any courses or
programs for environmental
and social awareness?

_[November

technical Field Trip to
Japonvar-MG/ 15 to 19 of

Course on Capacitating
Teachers far Formal
Environmental Education/ 16
to 20 of Aug/ Posse and
lagiara—G0O

Final report

8 participants

Finai repart, a text book and
a CD

26 participants (16 from
Posse and 10 from laciara}

Course on Capacitating
Teachers for Formal
Environmental Education/ 23

to 26 of Nov/ Mambai - GQ

Final repart, a text book and
aCD

23 participants (13 from
Mambal, 3 from Diamanépolis
and 5 from Sitio D'Abadia)




Outputd

relevant
arganizations for
implementing
environmental
education / social
awareness
programs is
developed.

Il Course on Capacitating
Teachers for Formal
Environmental Education,/ 07
to 10 of Dec/ Alvorada do
Nerte — GO

Final report, a text book and
aCD

28 participants

Social-Environmental
Planning Workshop/ 6 to 7 of
July/ Arraias—TO

Social-Environmental
Planning Workshop/ 8 to 9 of
July/ Gombinado~TO

3
At [east two (2) types of
pregrams and materials will
be prepared.

How many types of programs
and materials were prepared?

4;
At least two (2} types of
programs will be implemented|

5
Guidelines for environmental
education / social awareness
programs will be prepared.

What kind of environmental
education/awareness
guidelines were created?

Feb/ Sao Jorge-GO

Environmental education
Program/ 31 of Jan to 13 of

One Almanac {Alamanac do
Dinho), Two Text Books and
CDs on Environmental
Education, One text Book on
Recycling, One CD and One
text Book on Ecotourism
Guides and One Enviromental
Education Kit

Final Report 45 participants
Final Report 30 participants
Final report 58 participants

Text Books, COs, Almanac
and Environmental Education
Kit

Caurse on Recycling for
Local Tour Guides/ Second
week of September/
Cavalcante~GO

Text Book

1
Necessary information and
data will be callected and

How were the data and
necessary infarmation

collected?




Output3

3. Capacity of
relevant
organizations for
implementing
environmental
education / social
awarenegss
programs Is
developed.

———

2:

Plans for environmental
education / social awareness
programs will be prepared
(Number of participants and
organizations will be defined}

Were there any courses or
programs far environmental
and social awareness?

Course to Capacitate the
Community to Act as Tourist
Guides in the region of the
PNCV and its surrounding
area/ from 29th of May to
12th of Jure (Colinas do Sul-
GO)

Second Youngsters Reunion
on Environmental education/

Text book and Final Report

43 participants, ane
Foundation (Fund. Pré—
Natureza), and
representatives of Colinas do
Su! Gity Hall

experience of Japan in the
Amazon/ 27th of June
{Brasilia-DF)

27 to 28 of August Final report
{cavalcante—GO) -
Lecture on Biodiversity and
technology to Make paper
with ratural fibers: the )

Final report

33 participants from JICA,
IBAMA, PNUD, Inst.Floresta
Viva, UCB and University of
Brasilia

Workshop on Envircnmental
Education of the Ecological
Corridor Cerrado Parana—
Pireneus realized in Mambai,
Goias State. between 12 and
17 of September.

Activities report

329 participants (5
coordinators and 324 children
from 3 local elementary
schools in Maimbai Pilot
Area.

Seminar on Speleologic
Heritage in GECPP Area
realized in Municipality of
Mambai between 20 and 23 of]
September.

Activities report

Seminar on Speleclogic
Heritage in CECPP Area
realized in Municipality of
Damianopolis between 24 and
28 of September,

Activities report

Warkshop on Environmental
Education of the Ecological
Corridor Cerrado Parana-—
Pireneus realized in
Cavalcante, Goias State.
between 10 and 15 of

Activities report

78 participants {mainly, high
school and university
students)

80 participants (mainly local
high school and university
students)

141 participants (5
coordinators and 136
elementary school students)

October.




Seminar on Spelealogic
Heritage in CECPP Area
rezlized in Municipality of
Posse between 17 and 22 of
October,

Activities report

Ceremony to intraduce
Enviranmental Education Kits
held in IBAMA Headquarter
on Nov.1

TV and Radio interview,
nawspaper

85 participants {3 local high
school and 1 State university
students)

Abeut 100 participants from
IBAMA, NGOQOs, other public
and private institutions

Workshop on Nature Game
held in RPPN(Cavalcante) an
Nov. 6.

Final report

20 participants (mainly
elementary school teachers)

Environmental Education
Joint Seminar (Nature Game)
with Gunma—no—maori project

3
At least two (2} types of
programs and materials will
_be prepared.

4;
At least two (2) types of
programs will be implemented,

5:
Guidelines for environmental
education / social awareness
programs will be prepared.

How many types of programs
and materials were prepared?

Final report

30 participants from [BAMA,
JICA, other publi¢ institution
related with EE activities.

How many types of programs
were impiemented?

CIAA radio Campaign
(Paraiso Community Radio)/
From 22nd of January te
22nd of February {Alto
Paralso—G0O)

What kind of environmental
education/awareness
guidelines were created?

CDs and a Digital Final
Report

conhecendo Cerrado’, tramp,
CD-Rom, Manual for
teachers, Sugoroku etc.




TABLE 2. Principal land use in the Cerrado*

Percent core area of the

Land use Area (ha) Cerrado
Native areas¥* 70.581.162 4453
Planted pastures 65.874.145 41,56
Agriculture 17.984.719 11,35
Planted forests 116.760 0,07
Urban areas/bare soi 3.006.830 1,90
Others 930.304 0,59
TOTAL 158.493.821

* Categories classified according to extent of land cover {Machado et al. 2004)
** Estimates without ground truthing and including native areas with varying
protection.



TABLE 3. Number of species, percent endemism, and the proportion
of estimated species richness in Brazil for vertebrates and plants.

No.of species

Endemic to the Cerrado (%)

Percentage of total
species occuring in
Brazi/

Plants 7.000
Mammals 199
Birds 837
Reptiles 180
Amphibians 150
Fishes 1.200

44
9.5
3.4

17

28
9

12
37
49
20
20
40

Sources: Fonseca et al. 1999; Fundacgao Pr6—Natureza et.al. 1999¢
Aguiar 2000; Colli et al. 2002¢ Marinho—Filho et al. 2002; Oliveira &
Marquis 2002; Aguiar et al. 2004.



TABLE 4. Protected areas in the major Brazilian biomes — strictly protected areas, protected areas of
sustainable use, and indigenous reserves compared*

Strictly protected Sustainable use

Biome Area (km2) areastE R Indigenous lands
Cerrado 2.116.000 2,2 1,9 4.1
Amazon Rainforest (includes ecotones) 4.239.000 5,7 1.7 17,7
Atlantic Forest 1.076.000 1,9 0.1 0,15
Pantanal 142.500 1.1 0 2.4
Caating 736.800 0.8 0,11 0.15
TOTAL {(Brazil) 8.534.000 3.5 34 88

* Values are given as percentages of the original extent of the biome (Cavalcante & Joly, 2002; Rylands et al., 2005)
** Based on World Conservation Union {(IUCN) categories I to Il
*+¥ Federal and state protected areas.



Table—5. Implementation/achievement of project activities and outputs (2005)

Output Activities Month tl2lalalsle|7]s]e]t0]n]nfE Achievemerts
1.1 Share the findings 1) In the meetings realized in June 13 and 18§,
cbtained by the Project Planned EESENSEESIENINERSEENEREEEEEEEREEERR our findings announced to the persons in
activities with the persons in charge of Ecological Carridor Plan of MMA
charge of ecological corridor | Implemented e — and a promise from technician in charge of
plans at the national policy preparing a EC technical guideline which our
Jeval findines coudd ha reflected.
1) The 4th. Project Coordination Committee
1.2 The Coordination . " was held on April 27 which the activity plan at
Committee for the Corridor - current year was approw.ad a.nd was reported
whole will be functi d the progress of the pending issua that the
as ole & functioned. Japanese intermaediate evaluation mission
had indi ici
Lap—up seminar being held in Brasilia on
1.3 Seminars/workshops x December.

1. Coordination among refevant
organizations and local
communities

will be held in the Corridor
as whole.

T.4 The integration of
existing related activities
will be promoted at State
level in the Corridor as

1) integrated managemant seminar of ecological corridor
in Tocantins State held in Palmas between 1§ and 18
August ( 95 participants ). 2) Il seminar to promots
mtegration batwean relevante organizations hsld in
Gaiania City on Qct, 20,

whale

1.5 Existing protected area
councils in the Pilot Areas
will be strengthened.

1) Contacts and opimans axchange with member groups
to racrganize the park council (April 26. minutes).

1.6 Seminars/workshops
will be held in the Pilot
Areas.

1} The seminars held avary maornth in PNCV with the
participants from [BAMA, 5 maunicipalities’ officials.
NGOs. local communities to discuss about and salect miniq
projacts proposals appliad by local groups. 2) A seminar to
promocte the intagration of the policy for PNGV and APA
Pouso Alto was held on 14 and 15 April in cooperation
with local NGO ( Eco—Data) at Alto Paraise { about 150
participants, proposal and report etc.). 3) The [V Encontro
dos Povos da Chapa dos Yeadeiras was organized in
cooperation with a related organizations held in Alto
Paraiso Citv between & and 8 Mav

1.7 Tn the Pilot Areas Tevel
will be established a
mechanism for the integrated
ecosystem managements

which 1tilize existing

]
-
[ ]
-
a
]
E! ®mlI m=
- oam =
EREENEN
]

1) The planning of a field survey on private lands around

PNCV was discussed to fix APP again. and was preparsd

a rough draft to implement the plan { minutes of meeting,
draft plan document).




2. Orientation contribution to
sustainable natural resource
management is made clear to
the relevant organizations in
the Corridor as a whole,

2.1 Necessary information
and data for preparing
diagnostic maps will be
collected and organized.

1) A concept chart of a data base necessary for making
diagnostic maps was elaborated. and specific information
alements for it was arranged ( digital data & a technical
raport), 2) Tha main part of the data base was designed
based on the frame—work and its components of the
above—mentioned { digital data & technical report). 3} A
field survey was exscuted to make a mora detailed
grouping of the Cerrado vegetations in PNCV by the
cooperation of Embrapa’s enginsers,

2.2 Existing zoning maps
and the related information
will be analyzed and

lorganized.

1} The ATLAS and the thematic maps of tha artire
corridor region and tha pilot area (PNCV district) were
elaborated. Moreover, scciai-economic information in the
Corridor area was analyzed by an external consubtant {
digital file and reports).

2.3 Diagnostic maps of the
Corrider as a whole, as well
as of the Pilot Areas will
be prepared.

1) By consignment to the Embrapa's engineer
a more detailed vegetation map in PNCV and
a thematic map of social economic pressure
of the surrounding area were prepared (

digital map. report and doguments)

2.4 Technical
recommendations will be
prepared.

3. Capacity of relevant
organizations for implementing
envircnmental education/social

awareness programs is

developed.

3.1 Necessary information’s
and data will be collected
and organized.

3.2 Plans for environmental
education/social
awareness programs will be
prepared.

1) n the meetings held every month in CIAA,
PNCYV, were revisad proposals of méni—
projects applied by local NGOs and groups,
and were selected final 4 propasals to
implement in this year ( disgussion papers and
applied proposals).

3.3 The programs and
environmental education
kits will be elaborated.

S NS SEEENEEFEEEENEEERENENR

1) A external consigned company elaborated
principal parts of the Environmental Education
Kits under the supervision of the working
group of the Praject, based on the layout
which has already been submitted.

3.4 The programs for
environmental education
will be implemented.

1) Were reported the progress on Project
activities in the CIAA meeting on 6 May (
about 40 attendants) and in the special
session { about 80 attendants } an 7 May of

3.5 Technical documents
for environmental
education/ social
awareness programs will be

nranarcarl

1} Under the supervision of the working—
group, the contracted company began to
elaborate a set of materials for the Kits, and
in final of this term presented its first

product.




Annex—1. Chronological Record of Joint Coordination Committee Mestings and Praject Coordination and Tachnical Working
Groups.

Joint Goordination Gommittes Mesting

Date

No.Members Main issues discussed

Observers(No,}

15t general meeting

2003.09.23

9(J3, B6)

Organize the committee, project
administration mechanism, approve
JFYZOOS action plan

ABC, [BAMA,
Embaixada, JICA (5)

Extraordinary meeting

2003.10.22

9(J3, B6)

Discuss and approve regimentoe  of the
coemmittee, approve action plan of the
rest of FY2003

ABC, MMA, DF, UnB
(5)

2nd general meeting

2004,02.13

7(J3, B4)

Report the progress of FY 2003 activities,
approve action plan of FY 2004, approve
a modificated POM,

ABC, MMA, JICA,
IBAMA (18)

3rd general meeting

2004.09.22

7(J3, B4

Report the progress of the activities,
report and discuss the recommendation
by the Japanese mid-evaluation mission.

ABC, MMA, DF,
IBAMA, JICA (2)

4th general meeting

2005,04.27

8(J3, BS)

Report the progress of the activities,
approve FY 2005 action plan, report the
correspondence afterwards t the
recommendation by the mission,

ABGC, MMA, [BAMA,
JICA, Embaixada
{16)

Fifth {Final ) general mesting (tentative)

2006.01

8?

Projecto evaluation M/M ?

Projmct Coordination Meseting

CGECO/D|
REC

2003.04.09

Discuss the Joint Coordination
Committee, decide how to proceed with
the outputs and associated activities
defined in the PDM.

GGECO/D
REC

2003.04.13

Establish a secretariat of the project,
nominate a IBAMA side project
coordinator, internal seminar

GGECO/D
REC

2003.04.28

10

Assessment of the current state of the
Project, verification of the completion of
tasks distributed in the last meeting and
discussion on how to proceed with the
|&nning stage of the Project.

CSR

2003.05.23

Discuss T/R of socio—economic survey,
internal seminar of the preject, planning
of provision of equipments in FY 2003,
organize GIS working team

DITEC

2003.05.26

Pretiminary discussion on the project
coordination meeting in May 28,

CGECO/D
REC

2003.06.03

Establish Project Goordination
Committee, intarnal seminar

CGECO/D
REGC

2003.08.20

Genal issues, work plan of DITEC tearn
for Aug. and Sep., proposal for Seminars
in Mambai and Goiania, kick—off seminar
in Brasilia, socio—econemic survay, joint
coordination committee's meeting.

JICA

2003.08.20

Exchange with Embrapa project's persons.

CGECO/D
REC

2003.08.20

Plan the activities of the Project after
the strike of IBAMA

CGECO/D
REC

2003.1014

Program for 2nd Joint Coordination
Committee Meeting

Hotel
Kubitschek

2003.11.21

Report and discuss FY 2003's activities
and FY 2004's activity plan, integration
with the Project CMBBC, inclusion of

CGECO/D
REC

2004.02.05

Working plan of DITEC in FY 2004,
working plan of GEREX-TOQ in FY 2004,
definition of the agenda of the next Joint
Coordination Committee Meeting, visit to
Costa Rica

CGECO/D
REC

2004.04.27

Verify problems with CSR for installation
of the IBAMA'S server, discuss on a
contract with Cl, pregram of Tocantins's
seminar, preparation of Nationa! Seminar
on Ecological Corridor etc.

CGECO/D
REC

2004.05.27

Discuss and implement 5 items; product 3
of the Project, utilization of the project
vehicle, I National Seminar on Ecological
Gorridor, IV Congresso de Unidades de
Canservacao and the products by Cl.




CGECO/D‘

Discuss and report the progress of the

REG 2004.06.18 10 national seminar on ecological corridor
preparation,
CGECO/D Discuss on the preparation of the
2004.06,28 ; .
REC b National Seminat.
ooECO/D Discuss the situation of the preparation
REG 2004.07.02 [ of the Il National Seminar on Ecological
Corridor.
CGECO/D 2004.07.20 8 DiscEJss on the plan of the National
REC Seminar,
Product 2, short—term experts,
gggcoxo 2005.01.11 7 cnvill-onrr!ental educat.ion Kits, Il national
seminar idea and equipments
confiramation,
CGECO/DY  »a05.04.27 5 Discusls an the 4?:h Joint Coordinating
REC Committee Meeting
CEMAM 2005.05.24 10 Final presentaton by Ms. Murai, progress
report from Mambai area an Tocantins.
gggcom 2005.06.09 3 Environmental education Kits ete.
Project progress introduction to New
CIREC 2005.06.23 10 Ecosystem Director and discussion on
iEroject management and activities.
Reference to a list of equipments for
GEREX Working Group DITEG 2003.05.12 5 using in the project, presentation of the
seminar's proposal,
Report the trip to Mambai, confirm the
DITEC 2003.05.19 6 progress of each member's play dicided at]
the last meeting.
Sugestions for improve the demacation
DITEC 003.05,26
2 52 6 between CGECO/DIREC and DITEC/GO
DITEC 2003.05.29 6 Report the project activities.
DITEG 2003.06.16 6 lInternal seminar in Brasilia, reception for
short—term experts.
Team organization each thema of the
DITEC 2003.07.01 5 project in DITEC, guideline for Prof.
Nemaoto's work.
Guideline for Seminars’ coordination work,
DITEC 2003.07.03 9 possible area of the project’'s action in
Mambai area
Evaluate 4 praoposals for envrironmental
piTee 2003.07.11 6 capasitation in APA-NRY Pilot Area.
SEMARN 2003.07.14 5 Exchapge ideas with Biosphere Reserve
Committee
TTLCED
IRlo Vermelho Pilot Area, invitation to
DITEC 2003.08.12 6 Mambai seminar, preposal fer Goiania
seminar, activity plan for PNCV Pilot
|Programs for short—term experts’ work,
divulgation of the Projest in Simposio
DITEC 2003.10.09 i Ambientalista do Cerrado, sccio—
economic survey, Znd meeting of joint
coordination committee.
2nd Joint soordination committee's
BITEC 2003.10.17 b meetinﬁ Mr, Watanabe's work slan,
LTI SATCTTT
Corridor, programs for seminars in
DITEG 2003.10.23 8 Goiania and Afte Paraiso, definitien of
work plan for FY2004, report on Mambai's
Seminar in Alte Paraiso, strategy for the
activities in FY2004, financialization of
DITEC 2003.11.05 > small projects for Pilot Areas in FY 2004,
seminar in Goiania..
|Discuss on activities of FYY 2004,
ITEC 2004.01.23 7 lintegration with CECAV.
DITEG 2004.04.01 6 Agenda. o.f.the April 7 meeting, program of
the activities.
Discuss the inchusion of the EcoMuseu
DTG 2004.04 24 8 area as a pilot area of the Project,

discuss responsibilities for the project’s
each activity.




DITEG 2004.05.20 4 F’repar.?\tion of a preliminary trip to
Mambai area,
Observation of the job by Prof Sonia,
DITEC 2004,05.24 3 discussion on a work schedule of Prof,
Sonia.
Prepare a trip to Mambai Pilot Area's
BITEG 2004.05.31 7 munic.ipali.ties. prepare Project. divulgation
materials in the Congress Nacional do
Cerrado.
GIS Working Group Mooting
Budget allocation to FY 2004, preliminary
DIREG 2004.03.29 6 trip to re—editor training course, Goiania's
semianr to promote the integration.
Evaluate the Gonservation International
Brazil CECPP satellite images, verify to
| 004.05.
DIREG | 2004.05.04 10 Libich degree the GI TOR/proposal match
the product.
GGECO/D! Discuss the Ecological-Economic Zooning
2004.05.12
REC 4 |Program(PZEE).
GO/ |Discuss with CI the methadological
REC 2004.05.25 7 procedure of the product of the contract
‘images and report’,
GGECO/D Discuss and prepare a draft of a proposal
004.086.
REC 2 6.24 8 for subproject of the Product 2.
SUECOOY  2004.07.23 3 |piscuss the proposal for Product 2
Problems with the actual legislation,
gggcwn 2004.08.09 13 presentgtion_ of CIAEA project proposal,
actual situation of the products proposal
in PDM of the Project,
coeco/t] 90060317 4 Discuss with CEMAM person on Data
REC Base
PNCV 2005.06.22 §
Embrana’ | 2005.06.22 5
CGECO/D
AEG 2005.08.12 6
CENTEML 2005.09.01 12 |Technicat seminar on product 2
gggCO/D 2005.09.16 6 Discuss on the seminar's results,
CGEGO/D
REG 2005.10.21 5
CNIA/IBA
MA 2005.10.24 5
Environmental Education Working o Discuss on the progress of preparative
Group (National Park Brasifa)  { e | 2004.05.27 8 |sctivitiy for Pro-Kit Seminar.
CGECO/DI Discuss on the planning of Environmental
04.07.1
REC 2004.07.19 5 Education Kits preparation.
gggCG/D 2004.07.20 5 |Progress of the Kit preparation
PNBrasilia 2004.08.01 4 LDiscuss an elaboration of EE Kits.
PNCV Working Group
PNCY 2004.05,08 Conselho—PNCV
Introduction of the Project, Integrated
PNGY 2004 05.20 7 Ecosystems Mar_lagement concep_t‘
strategy for Envirecnmental Eduction of
the Project.
Uniceb 2004.08.04 4 Trilha interpretative project.
aeco/Bl 2004.08.04 6 [Presentation by NGO Berco das Aguas.
PNCY 2004.09.27 Conselho~PNCV, ata
PNCY 2004.09.29 Conselho—CIAA. ata
PNCV 2004.10.06 Conselho-CIAA
PNCV 2004.11.05 20 Conselho-ClAA. relatorio pelo Mauro
PNCY 2004,12.04 Conselho—CIAA, relatorio pelo Mauro
wwra P 2004.12.23 Conselho-CIAA
PNGY 2005.02.14 4 Conselho—CIAA(2005 action plan, progress
Cavalcante 2005.04.18 Conselho-PNCV
PNCV 2005.04,18 Conselho—CIAA, ata
FNCY 2005.05.06 Conselho~ClAA, ata
PNCV 2005.07.04 Conselho—CIAA, ata




WWF (AP 2005.07.22 17 Conselhg-ClAA, ata
PNEV 2005.10.05 14 Conselho=CIAA, ata
PNCY 2005.11.05 Conselho—PNCV, ata
CECAV Working Group
cecavl 20040512 4 lnte'gration of CECAV's activities to the
Project.
CECAV| 20050412 B FY 2005's activity plan
CECAV 2005.04.18 |3} Elaboration of shematic maps
cecav| 2005.04.28 7 Discuss on Digital data of the caves with

technician




Annex—2. List of Activities and their products for Output-3

6 TIPOS DE ATIVIDADES

Kit de Educagdo Ambiental

PPEA—-CIAA

Educac@o Ambiental para Uso Sustentdvel do Cerrado

Curso de Re—editores (Atividades com Rede de Educagdo Formal)

Educagdo Ambiental Espeleol6gia com programa de Dinho

Concientizagdo e Comunicagdo com Fazendeiros

ayjon [ |G [N =

1 Plano de Atividade de Kit {(reformulado em Setembro de_2005)

I Coletar Informagéo

2004

2005 4-5

2005 6-7

2005 8-9

2005 16-11

2005 12

Seminario Pro—kit Elaboragio do Matriz de Interesse sobre Kit

Diagndstico das areas piloto

Il Planejar atividades para a educagdo ambiental

Elaboracao do Termo de Referéncia e Selegao do Conteddo do Kit baseado
no Matriz de Interesse sobre Kit

Elaboracdo do plano reformulado de atividade relacionada ao Kit

Grupo de Trabalhos — Elaboragéo e distribuicac de Kit

Il Preparar programas & materiais para educagio ambiental

Contratacio de consultoria para preparacéo d os materiais impressos

Montagem dos produtos

Grupo de Trabalho Regional Elaboracéio e Distribuicao de Kit

x| >

bt Pad B

Entrega dos produtos revisados e avaliados para _impress&o

Impressio do material — contratacdo de pessoa juridica

IV Implementar programas de educagdo ambiental

Lancamento do Kit

Oficinas de Divulgacio do Kit

V Preparar documentos técnicos (e.g. relatérios, diretrizes)

Elaboracao de roterio

Reunido e seminario de kit

Elaboracio de documentos técnicos finais

b Py Pod

1 Plano de atividade de Kit (reformulade em maio de 2005)

I Coletar Informacao

2004

2005 4-5

2003 6-7

2005 8-9

2005 10-11

2005 12

Semindric Pro—kit Elaboracdo do Matriz de Interesse sobre Kit

Diagnéstico das dreas piloto

Il Planejar atividades para a educacio ambiental

Elaboracio do Termo de Referéncia e Selecdo do Contetdo do Kit baseado
no Matriz de Interesse sobre Kit

Elaboracio do plano reformulado de atividades relacionadas ao Kit

Grupo de Trabalhos Elaboracdo e distribuicao de Kit




[l Preparar programas e materiais para educacio ambiental

Contratacio de consultoria para preparacio d os materiais impressos

Montagem dos produtos

Grupo de Trabalho regional Elabgragao e distribuicio de Kit

Entrega dos produtos Revisados e avaliados para_impressao

Impressao do material -~ contratacdo de pessoa juridica

IV Implementar programas de educagio ambiental

Lancamento do Kit

Oficinas de Divulgacao do Kit

> pod o P

V Preparar documentos técnicos (e.g. relatérios, diretrizes)

Elaboracio de roteric

>

ReuniZo e semindrio de kit

Elaboracio de documentos técnicos finais

2 Plano de atividade de CIAA PPEA

I Coletar Informacao

2005 4-5

2005 6-7

2005 8-9

2005 10-11

20056 12

PPEA Reunido e Conselho de CIAA

X

X

Diagndstico das dreas piloto

Receber propostas de PPEA

><|=<x|8

X

Il Planejar atividades para educagio ambiental

Elaborar manual e diretriz para PPEA

X

Analisar propostas e sugerir melhoramento das propostas

bl o4

Selecdo de PPEA e aprovacio de apoio de PPEA (conselho de CIAA)

Il Preparar programas e materiais para educa¢do ambiental

Receber propostas ultimas PPEA

Confeccionar materiais e apostilas PPEA

IV kmplementar programas de educa¢io ambiental

Implementacdo de PPEA

V Preparar documentos técnicos (e.g. relatérios, diretn;z_'cs)

Elaboracio de relatérios

Planejamento Atividade futuro pés—dJica

3 Plano de atividade de Programa de EA Desenvolvimento Sustentavel

1 Coletar Informaciao

2005 4-5

2003 6-7

2005 8-9

2005 10-11

2005 12

Diagnéstico das dreas piloto

Il Planejar atividades para educagdo ambiental

Proposta Programa com Equipe de CMBBC

Proposta Programa com Equipe de GEREX-GO

1l Preparar programas e materiais para educaga@o ambiental

Preparacéo de Programas

Confeccionar materiais e apostilas

IV Implementar programas de educagdo ambiental




Implementacdo de Programas

V Preparar documentos técnicos (e.g. relatérios, diretrizes)

Elaboracao de relatérios

4 Plano de atividade de Programa de Re—editores EA

I Coletar Informacdo

2005 4-5

2005 6-7

2005 8-9

2005 10-11

200512

Diagnéstico das areas piloto

II Planejar atividades para educagZo ambiental

Proposta Programa com Equipe de GEREX-GO

[ll Preparar programas e materiais para educaciio ambiental

Preparagio de Programas para Curso de Capacitagio

Confeccionar materiais e apostilas para Curso de Capacitagao

Preparacio de Semindrio de Avaliagdo de Reeditores

IV Implementar programas de educagic ambiental

Implementacioc dos Cursos de Capacitagao

Implementacdo de Semindrio de Avaliagédo

V Preparar documentos técnicos (e.g. relatérios, diretrizes)

Elaboracdo de relatérios de Curso de Capacitagdo

Elaboracac de relatérios de Semindrio de Avaliagio

5 Plano de atividade de Programa de E.A.CECAV

1 Coletar Informacgédo

2005 4-5

2005 6-7

2005 8-8

2005 10-11

2005 12

Diagnéstico das dreas piloto

Il Planejar atividades para educagfio ambiental

Proposta de Dinho e Atividades de EA do CECAV e Gerex~Go

Il Preparar programas e materiais para educagdo ambiental

Confeccdo de Almanaque Dinho

Apostilas para seminadrios

IV Implementar programas de educagdo ambiental

Implementacdo de Curso de Dinho

Implementacdo de Seminario Espeleologia

V Preparar documentos técnicos (e.g. relat6rios, diretrizes)

Elaboragdo de relatorios

6 Plano de atividade de Integracio de Fazendeiros na regiac de PNCV

[ Coletar Informagéo

2004

2005 4-5

2005 6-7

2005 8-9

2005 10-11

2005 12

Diagnéstico das dreas pilotc e MaPNCV-Prolegal Produto?

X

Il Planejar atividades para educag¢do ambiental

Proposta de Prolegal e MaPNCV

X

IIl Preparar programas e materiais para sducagio ambiental

Mapncv V

X

IV Implementar programas de educagdo ambiental




Encontro de Fazendeiros

Coletar informacdes para Mapncv e prolegal

V Preparar documentos técnicos (e.g. relatérios, diretrizes)

Elahoracdo de relatérios
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RECORD OF DISCUSSIONS BETWEEN
- JAPAN INTERNATIONAL COCPERATION AGENCY
AND AUTHORITIES CONCERNED OF
THE FEDERATIVE REPUBLIC OF BRAZIL
ON JAPANESE TECHNICAL COOPERATION
FOR THE CERRADO ECOLOGICAL CORRIDOR
CONSERVATION PROJECT

¥
*

Japan International Cooperation Agency (hereinafter referred to as JICA) through
Coordinator for Technical Cooparation of Jepan in Brazil exchanged views and had a series of
" discussions with the Brazilian anthorities concerned on desirable measures to be taken by both
Japanese and Brazilian Governments for successfil-implementation of the Cerrado Eeological
Corridor Conservation Project in the Federative Republic of Brazil (hereinafter referred to as "the

Project”).

mJ ﬂAsaremﬂtofthzdiswssions,andinaocordancewdﬂxthepmvisionsoftheAyeemmon
Technical Cooperation between the Government of Japan and the Government of the Federative
Republic of Brazil (hersinafter referred to as "the Agreement™), Coordinator for Techmical
Cooperation of Jepan in Brazil and the Brazilian authorities concerned agreed to recomemend to their
respective governments the matters referred to in the docuument attached here to.

L,

£z /oD Cud

Coordinator for Technical Cooperation
of Japen in Brazil :
{ Japan Intermational Cooperation Ageney Federative Republic of Brazil
Japan ) , o )
. __pERemlo José?mandesaa{zﬁwikno

President
Brazlian Institute of Environment and
Renewable Natural Resources
Federative Republic of Brazil

..‘....,........'...........O..............‘.‘.Q.!...
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THE ATTACHED DOCUMENT

I COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Federative Republic of Brazil will implement the Project_;.
ceoperation with the Government of Jepan,

2. 'Thé Project will be implemented in accordance with the Master Plan which i given in
Annex T,

_ I MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

4 In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, the Government of Japan will teks, at its own expense, the following measures
through JICA. according to the nonmal procedures of its technicat cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
The Govermmeni of Japan will provide the sarvices of the Japanese experts as listed in
. © AmnexIL The provision of Article IV- (1) of the Agreement will be applied to the zbove-
mentioned experts and the experts will comply i accordance with Article IV-(1).

2.  PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide sach machinery, equipment and other materials
(hereinafier referred to as the Bquipment ) necessary for the implementation of the Project
as Hsted in Armex YI. The provision of Aticle IX- (1) of the Agreement will be applied to
4 the Equipment,

3, TRAINING OF BRAZILIAN PERSONNEL IN JAPAN
The Government of Jepen will receive the Brazilian personmel connected with the Project for
technical training.in Japan. The provision of Article III-(i) of the Agreement will be applied
to the training.

IL MEASURES TO BE TAKEN BY THE GOVERNMENT OF THR FEDERATIVE
REPUBLIC OF BRAZIL

1, In accordancs with the laws and regulations in force in Brazil, the Government of the

el
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Pederative Republic of Brazil will take necessary meastwes to ensure that the self-reliant
operation of the Project will be sustzined dwing and after the period of Japaness technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

In accordence with the provisions of Atticle IV of the Agreement, the Government of the
Rederative Republic of Brazil will ensure that the technologies and lmowledge acquired by
the Brazilisn nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of the Pederative Republic of Brazil,

In accordance with the provisions of Article V, VI and VI of the Agreement, the
Govemment of the Federative Republic of Brazil will grant in the Federative Republic of
Brazil prvileges, exemptions and benefits to the Japaness experts referred to in I-1 above
and their families. '

In acoordance with the provisions of Article IX of the Agreement, the Govemment of the
Federative Republic of Brazl will tzke the measures necessary to receive and use the
Equipment provided through JICA under T2 above and equipment, machinery and
materials carried in by the Japaness experts refemred to in II-1 above,

The Government the Federative Republic of Brazil will take necessary measures to ensure
that the knowledge snd experience acquired by the Bruzilian personnel from technical
traming in Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V-(I)-Gi) of the Agreement, the Government of
the Federative Republic of Brazil will provide the services of Brazilian counterpart personnel
and administrative persormel as listed in Annex IV,

In accordamce with the provision of Article V-(1)-@) of the Agreement, the Government of
the Federative Republic of Brazil will provide the buildings and facilities as listed in Annex
V.

In accordance with the laws and regulations in force in the Federative Republic of Brazil, the
Government of the Federative Republic of Brazil will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
Bquipment provided throngh JICA under II-2 above. '

-
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9. Inaccordance with the laws and regulations in force in the Federative Republic of Brazil, £
Govemment of the Federative Republic of Brazil will take necessary measures to meset te
running expenses necessary for the implementation of the Project. .

IV. ADMINISTRATION OF THE PROJECT

1. The Director, Ecosystem Directorats (DIREC), IBAMA, as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

IBAMA, as the Project Mannager, will be responsible for the managerial and technical
matters of the Project.

3. 'The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Projest Manager on any matters pertaining to tbs:mp}emmtauonof
the Project.

|
1
2. The Beosystem General Coordinator, Ecosysterm General Coordination (CGECO), DIREC,
|
|
\
i
|
|

4. The Japanese experte will give necessary techmical guidance and advice to Brazlian
¥ counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, 2~
Joint Coordinating Committee will be estsblished whose functions and cornposition are
described in Ammex VL ‘ :

V. JOINT EVALUATION

Evalation of the Project will be conducted jointly by the two governments through JICA and
the Brazilian authorities concerned, during the last six months of the cooperation term in order
to examine the level of achievement.

VL CLAIMS AGAINST IAPANESE—EXPBBJ'S

In accordance with the provision of Article VIT  of the Agreement, the Government of the
Federative qubhc of Brazil undertakes to bear claims, if any arises, agzinst the Japanwc
experts angaged in technical cooperation for the Project resulting from, occurring in the course

Dl
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of, or otherwise copnected with the discharge of thelr official fimctions in the Federative

Republic of Brazil except for those arising fom the willful misconduct or gross negligence of

the Japanese experts.

VIL MUTUAL CONSULTATION

There will be mutual consnltation between the two governments on any major issues arfsing
from, or in conmection with fhis Attached Document. : .

VL. MBASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT '

For the purpose of promoting support for the Project among the people of the Federative
Republic of Brazil, the Goverment of the Federative Republic of Brazil will take appropriate
measures fo make the Project widely known to the people of the Federative Republic of
Brazil, ' '

IX. TERM OF COOPERATION

The duration of the technical coo;_amtion for the Project under this Attached Dooument will
be three(3) years from February 1%, 2003 through o Yanuary 31,2006,

ANNEXI  MASTERPLAN
ANNEXH  LIST OF JAPANESE EXPERTS
ANNEXII  LIST OF MACHINERY AND BQUIPMENT _
ANNEXIV  LIST OF BRAZILIAN COUNTERPART AND ADMINISTRATIVE
. PERSONNEL '
ANNEXV  LIST OF BUILDINGS AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE

j

-
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ANNEX 1 MASTERPLAN

1 Overall Goal
Integrated ecosystern management is promoted in Paren /Pirineus Beological
Corridor Area, contributing to the sustainabls use of the patural resources,

2 Project Purpose ,
Integrated ecosystem management for Paran /Pirineus Boological Corridor Area is

improved through the activities for the Pilot Areas.

3 Oufputs . ‘
(1) Coordination among the relevant organizations and the Jocal communities for
the integrated ecosystem management is improved at the levels of the Corridor

as weil as the Pilot Areas.
(2) Information necessary for the integrated ecosystem menagement is organized at
the level of the Corridor.

. (3) Orientation for the sustainable natural resource tnanagement in the Pilot Areas is
made clear to the relavant organizations and the local communities with their
participation. '

{(4) Capacity on sustainable natural resource management is improved in the Pilot
Areas, )
(5) Social awarencss on conscrvation and sustainable development is raised in the
; Pilot Areas.
(6) Information regarding the project activities is disseminated locally and
nationally.
4  Activifies

69
1.1) Understand the situation of the relevant organizations and the local communities

in the concerned states and municipalities at the level of Corzidor.

12) Bsiablish a network for information sharing among the relevant organizations
and the local communities at the level of the Corridor.
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1.3)  Establish a network for information sharing among relevant organizations and
the local communities at the level of the Pilot Area.
14) Organize 3 management committee for the Corridor with participation of the
ralevant organizations,
1.5) Organize a management comrnittee for each Pilot Area with parﬁczgatmu of the -
relevant organizations and the local commumities.

(2)
2.1} Determine a framework for mfonnahon management (i.¢., selection, collecﬁon,

organization and dissemination of mformahon)

2.2)  Collect the exisling information necessary for integrated ecosystem management
at the level of Corridor.

2.3)  Organize the information collected above,

(3)
3.1) Analyze the existing zoning maps and/or information for each Pilot Area,

3.2) Prepare diagnostic maps for the Pilot Areas based on the existing zoning maps
and other relevant information in consultation with the relevant organizatioﬁs
and local communities,

3.3) Prepare technical recommendations on sustainable natural resource management
for each Pilot Area based on the diagnostic maps in consultation with the
relevant organizations and local communities.

3.4) Present technical recommendations to the relevant organizations and local
cotrummities. o

3.5) Prepare technical documents (e.g,, reports, guidelines).

(4) .
4.1) Identify training needs (e.g, in the areas of Eco-tourism, Non Timber Forest

Products management, animal breedings and fire contro]).
4.2) Prepare the training programs and materials.
4.3) Implement the training programs. ‘
44) Prepare technical documents {e.g., reports and guidelines).
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(5)
5.1)  Plap activities for environmental education {e.g., semigars, study tours).
52) Prepare the environmental education programs and materials,
5.3) Implement the environmental education programs.
5.4) Propare technical documents (e.g., reports, guidelines).

(6) .
» 6.1)  Publish the materials (e.g., guidelines) prepared through the project activities. ;
6.2) Organize seminars and/or workshops regarding the project activities. i

*In case in which the Master Plan should be changed due to the situation of the Project,
both Governments will agree to and confirm the changes by exchanging Minutes of
Meeting. ) : ‘

= e
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ANNEXH LIST OF JAPANESE EXYERTS

1. Long-Term Experts :
Two (2) full-time long-term experts in the fields described below, will be
dispatched, serving exclusively for the Projeot.

- Chief Advisor / Integrated Ecosystem Management
- Community-Based Nztural Resource Management '

2. ShortTerm Experts
Short-term experts in the fields described below , may be dispatched depending on
the needs as specified in the annual plan of the Project.

- &.g., Environmental Information Management / GIS
- e.g., Environmental Bducation

*A long-term expert may cover another technical field conenrrently.

el
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ANNEXII  LIST OF MACHINERY AND EQUIPMENT

| 1. Machinery, equipment, tools, materials and their spare parts necessary for the
: implementation of the activities described in the Master Plen . .
2. Vehicle(s) and their spare parts,
3. Office equipment and supplies. . _ .
4. Other machinery, equipment, tools, materials and their spare parts mutually agreed
upon necessary.
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ANNEXIV  LIST OF BRAZILIAN COUNTERPARTS AND
| ADMINISTRATIVE PERSONNEL

1. Project Director
The Director, Beosystem Directorate (DIREC), IBAMA

2. Project Manager
~ The Ecosystem Goneral Coordinator, Ecosystem General Coordmation

(CGECO), DIREC, IBAMA

3. Counterpart Personnel
From IBAMA Headquarters; i
1} The Ecological  Representativeness Coordinator, Beological
Representativeness Coordination, CGECO, DIREC, IBAMA
2) The technioclan, Ecological Representativeness Coordination, CGECO,
DIREC, IBAMA
From relevant IBAMA State Offices;
3) The Technical Manager, IBAMA Goias Executive Oifice, IBAMA
4) The Technical Manager, IBAMA Tocantins Executive Office, IBAMA
From relevant IBAMA oificos; -
5) The Manager, Chapada dos Veadeiros National Park, IBAMA
6) The Manager, Nascentes do Rio Vermelho Environmental Protection Area
(APA), TBAMA |

000000000000 000000000000

4. Administrative and Clerical Personnel
Administrative and clerical personnel, drivers and others to suppert the

implementation of the Project.

And other personnel as mutually agreed upon. q/

= D
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ANNEX VI  JOINT COODINATING COMMITTER

1. Funciions
The Joint Coordinating Comm:uee shall;
(1) discuss and decide overall strategies in the management and coordination of the
Project, '
(2) review and endorse the annual plan of the Project,
(3) monitor and evaluate the progress of the Project, and
».. (4) make decisions relovant to the overall management of the Proj ect

t 2. Compositions
The Joint Coordinating Connmttee shall be composed of;
(1) Chairman: Direstor, Ecosystem Directorate (DIREC), IBAMA
(2} Members:
1) Beosystem General Coordinator, Beosystem General Coordmation (CGECQ),
DIREC, IBAMA
2) Beological Representativeness Coordmator, Ecolomca! Representativeness
Coordination, CGECO, DIREC, IBAMA
3) Bxecutive Manager, IBAMA Goias Executive Office, IBAMA
4) Executive Manager, IBAMA Tocantins Executive Office, IBAMA.

5) JICA Bxperts of
_ . 6) Coordinator for Technical Cooperation ﬁam Japan in Brazil — ;
' 7) Others appointed by the Chairman }
(3) Observers: =T E %g

1) Official(s) of the Embassy of Japan in Brazil

3. The Secretariat of the Project _

The Bcosystem General Coordination (CGECO), DIREC, IBAMA will zct as the
Secretariat of the Project. The Secretariat will coordinate matters pertaining to the
Project administration.
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Project beneficiaries; Local people, focal governments {stafes and municipalities), NGOS and other

B SOV ok FHLY

R PYyIR (PON)

The Cerrado Ecological Corridor Conservation Project
Implementing Organization: Brazilian Environment Institte for Renewable Natural Resources (IBAMA)

tenlar, the Pilot Ares

Arca (APA) area are the Pilot Areas).
L mplions

Duration: 22003 172006

Project locations: Patan&/Pirineus Ecological Comidor Area (the Chapada dos Veadeiros National Patk
area and the Nascentes do Rio Vermeiho Enviconment Protected

relevant or&gnizaﬁons in the Parmand/Pirinens Bmm L Corridor Area, in parti ilot Areiss.
ArTALIVE SMUININALY it &

3

Coordination among the relevant organizations and the
1ocal m,mmunizie: for the integrated oin
management is improved at the fevels of the Comidor as
well as the Pilot Areas.

Information nocessary for the Integrated ecosystem
management is organized at the Jevel of the Corridor,

Ocientation for the sustaingble natural resource
management in the Pilot Areas is made clear lo the
relevant tions and the local communities with
their pacticipation.

Capacity on sustainable natural resource management is
improved in the Pilot Areas.

Ja: Commurnication network at Corridor lavel as well as
Pllot Area lovel will effectively work.

1b: Lecel communities and relevant organization wifl
shars cominon wnderstandings of the stats of nafurel
environmend.

1¢: The Management Commilter meetings et Corridor
lovel ?sly well ag Pilot Arca level. will be held *(-) times
annually,

1d: Service Order of the t committee at
Cornrider level az well a5 Filol Arsa level will be issued
by IBAMA, Goias znd Tocaating,

2a: Information management plan will be made.
2b: *{-) information will be aggregated.
Ze: Reference room will be established and maintained,

3a: Disgniostic maps will be repan-.d :
3#y; Technical recommendations will ba prepared.
3c: Techpical documents will be prepared.

4a: Pians of tealning mgmm(s) will be red.
-ﬁa. *(-) irainiag w:'llge m;%gmmmilwgutg : 4

- crsons (specify, for example, *{ s,
fire b(( ?dss, (gpwﬂl ke qualified by tlzcE;:ogtamé ;
annually.
4d: Technical documents will be prepared,

13

_— cators eant of Verification
Overall Goal: 1: Inteprated ecos conservation spproach/measues ‘.iapunaf IBAMA. Policies apd  reguls
integrated  ecosysttm  mamagement is  promoted In | will be introdnced in *() municipalities in the Corridor, Report of INCRA, , uoncmmg conservation will not
Pamxni/Pirinens Ecological Corndor Asea, contributing to the | 2: BAMA presidenfial decres on establishment of the | - Inmiews to the municipalities, Suwa mRjor d;ﬂnge.
snstainable use of the natural resources. Coridor and lhc Management Committes will be issued, Countzepart

continue mrking wzth IBAMA
- Project budget will continue to
be aflocated fo IRAMA.
Project Purpose: 1: Intsgrated ecosystem conservatio E’roar.hlm - Report of TRAMA. Policles  and  regulations
Intsgrated ccosystem management for  Paran®/Pitineus [ will be introduced in *{-) municipaliﬁu the Comridor. | - Project repost. copcetaing conservation will not
Ecological Corridor Area is improved through the activities for | 2: é) joint conservation Projects will b implemented in § - IBAMA, agreaments, have major change.
the Pilot Areas, the Corridox. - Report on network activities. - Coumterpast  pessonoel  will
~ Report on mansgement committes activifies. confinue wnrhng with IBAMA.
- P will continue to
be alk ted 1o IBAMA. _
Oatpuuz

« Member lists of networks at Comider level as
well a3 Pilot Area levef,
~ Minutes of network aod management committee

meetl
~&n&gmo£MMmthMal
Corridor lavel a3 well 2g Pllot Arca leved issued by
IBAMA, Golas and Tocanling.

- Number of mu grams padicipating in
ey amber of munic nlntalm cipa

~ Number of organizations participating in the
Projsct.
- Information t plaz.
= Recond of information.
- Number of requests for information provislon.
- Techinieal documents for diagnostic maps.
- Reviews of technical recommendations.

- Reviews of the training program{s)
- Reports on tralning activities.
- Technleal docnments.
» Nomber of qualified atnff,
= Number of fourists using qualified staff,

« Couaterpart ataff will continue
warking with IBAMA,

- Project budget will continue o
be o ed to TBAMA.
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Social awarensss on conservation and sustainable
development is raised in the Pilot Aress.

Sa:Plans  of enviroumestal education and  soial
awareness program(s) will be prepared.

Sb: (- )(?:;i!l.imbe imt;lhmm tion and social awsrcness

gram(s)
gg *-) gusom (e.g.. *(-) students, {) umhm * )
senlm. () eteJwill
rapers; program(s) {e.g., scminu.

c;:aly documents will be pn:pued
Sn: Brvirmomental education and social swireness
grommswmbaiumdmd in *(-} municipalities i the

- Reviews of the mnunmsmxi cduwation and

- ‘Technicel documents.
- Number of illegal actions against natural
conservation.

6. Information rogardi Projecs  activities is .-(. gutdeines (3 examgpl, in the arcss of | - Records on publication of dissemination
‘ : focally s m v ) o: uc.)ﬁhewblﬁ&ed.mm - fleport on seminez/mestings.
ies materia
oop mﬂﬂ - Repart on planning and evaination workshops.
gé:nmg be held in the first quarter | - Reports on local workshops,
Sd:nnevamauonwothhopwmwhﬁdmm{m
of the third yesr
} local {one in a state capital
andlhaoﬂwrmmmnnidp tiesinlhe?l’lotAreas)
will be organized aanually
4 Activities: % - Coun
1-1 Undustnnd the situstion of the relevant ogganizations and the foes]l communitiss { 1. side 2 wo
in the concemed states and ities at the level of Cortidor. S)Oomhtpmp gzmafhmmexpmln -
1-2 Emblishanmwo:tforinﬁomtﬁonahaﬂngsmon;mudwmmlmhmmd a Fmject” Director: Dlreotor. Ecosystem following fields: be &)
the locel communitics at the level of the Comidar. an(DIREC) 1 Intopraled Boosystem

ﬂmmdmm

with IBAMA.
et budget will continug (o
tod to IBAMA.
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1-8
1-4
1-5

2-1
22
23
31

Establish 2 network for information sharing among relevant organizations ard the
tocal communities ai the isvel of the Pllot /

Organize a menagement cormittes for the Cortidor with panticipation of the
relevant ozganinﬁas,

Qrganize & mana§=meni ‘committte for cach Pilot Area with purticipation of the
relevant organizations and the Joczl communities.

Determine a framework for information management (i, selection, collection,
organization end dissemination of information).

Collect the existing information necessary for intogrted ccosystem manageoment
ut the Ievel of Corridor.

Organize the information collected above,

Anglyzs the existing zoning maps and/or information for cach Pilol Area.

Prspare diagnostic maps for the Piiot Areas based on the existing zoning maps and
other relevant information in consuliatfon with the relevant organizations and
local communitics,

Prepare {echnical recompendations on sustefnuble panural resource management
for cach Pllot Area based on the diagnastic maps in consnltation with the relevant
organizations aed Jocsl communities.

Present fechnical recommendations {o the televant organizations and locat
cornmunitiss,

Prepare tachnical documents (e.g., reporis, and guidclines).

Heatify training péeds {e.g, in the areas of Eco-tourism, Nen Timber Forest
Producis manapement, animal bresding, 2ad fire control).
Prepare the training programs and materials,

‘Implement the training pro

grams.
Prepare technicel documents (¢.g., coports, and guidelines).

Plan activitiss for eavironmental educslion (¢.g., scminars, stody tonrs).
Prepare the envirotmanta! education programs and materials.
Imiplement the savironmental education programs.

Prepare tschnical documents (o.z., teports, and guidelines).

idelines) prepared

Project activities,
activitics

@ooijed Mmaggosﬁwsyﬂm General
rdinator, yatem Géneral
Coordination{CGECO} , DIREC

3) Other Project Personnel:
1. Officers from the Headquartars
- Ecological Reprasentativensss Coordinator,

Wl Reprsentativeness Coordination,
Teaaloin, Beological Bepresntativeness

- clan, Vi

Coordination, CGE{)%.{=a DI&

h. Officers from relevant state offices:

- Technicaf Manages, IBAMA Goias

Exgentive ngﬁwe, o

~ Technical Manager, IBAMA Tocanting

Bxecutive Office

. Officers from relevant offices:

}mmm Chapada dos Vedeiros Natlonsl

~ Manager, Nascantes do Ric Vermelho
Enviropmeatal Protection Area {APA)
- Adminjstrative und clerical personnel,
drivers and  others 160 support  the
implementation of the Project.

Office space, faciliti ent and
gz)ztaﬁals for the ananese:.:x%e:“i%mand fox
Project activities

(3) Administrative and operatinaal costs

: \]
Community-Based  Natural
Resoures Management

Short-term experts

riterm  experts (spproximately
2-3 persons per year), ding on
the needs as speeified in the annsal

plan.

Counterpart Haining in Japas
?n}:ilo: in the third countries

(4 Machinery, cquipment and
materials

Preconditions: '
« Qnugdtarpau personnel will be

e isct budget will be ellocated
to IBAMA.

1AL

* Specific numbers will be determined when the Projest staris,
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B4 ; EBIREHES (P0)

2002/9/5
*Ecosystem Directrate {DIREC), Golas Exective Office (GEO)
*Integrated Ecow;stem managemant {IEM), Commumty—Based Natnral Resource Management (CBNRML_ ,
Outputs : i Aetites T R R Staffin | Expertsin

. T 1t ol 3| 4f - 2 3] 4 charge ucha:ge
Caoordination 1.1]Understand the siuation of ti'le relevant organizations *DIREC EM .
among the and the local communities in the concemed states and GEO CENRM
ralavant muniinalifies at the lovel af Cortdac
organizations and} 1.2 Estabtish a network for information sharing among the | DIREC IEM
the local [retevant organmffﬁons and the local communitios atthe] MAEERIE X N E EE NS N XiR B 8 GEO CENRM
communities for 7 3lEgtablish a network for information sharing among
te:ei.'s";:ti':"d relevant organizations and the local communilies atthe; EEE A XA N EIR T A N N GEO CBNRM

levnl nf tha Pilnt Atea
management is | 1.4{Organize a management commitee for the Cormridor DIREC IEM
improved at the with participation of the relevant organizations. ENME Y EEREEEERK N® SEO CBNRM
levels of the ‘ i
Corridor as well | 1.5|Organize a management committee for each Pilot Area J '
as the Pilot Areas nin s sz guinpmunne] GEC CBNRM
Information 2.1 Determmeaframawork For information manegement] DlRECg !EM.
necessary for the {i ., selecﬁon collection, organization  and GEC CBNRM
integrated 1)
9 22 Collect the existing information necessary for

ocosystem integrated em management at the level of DIREC EM
management is ;’ﬁgdm ecosystem managem evel O i IS AR REREE  GEO CBNRM
organized atthe I'53[0rganize the Information collected above. DIREC IEM
level of the — W S 2]| Ge CBNAM
Corridor , - i} HI :
Orlentation for 3,1[Analyze the existing Zoning maps and/or information i
the sustainable for each Pilot Area. E DIREC IEM
natural resource - - . —
management In 3.2!Prepare diagnostic maps for the Pilot Areas based on | I SIREC M

the Pilot Areas is

P e L T

the existing =zoning maps and other reievanti
h e R

1A 411
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Prepare technical recommerxiations on sustainable

v

?..........C..’.............O.............‘..’...._

mage clear 10 the 1 T
i g DIREC IEM
relevant natural resource management for each Pllot Area e :
organizations and h g GEO CBNRM
the local Present technical recommendations to the refevant - DIREC IEM
communities with organizations and local communities. FE——— GEO CBNRM
thelr participation
Prepare technical documents (e.g., reports, DIREC IEM
guidelines). GEOD CBNAM
- = ST : o
Capacity on identify training needs (e.g., In the areas of €co- DIREC IEM
sustainable tourism, Non Timber Forest Products management, |jmst o = o W & miN | .. GEO CBNEM
natural resource animal..b:gadinm_ﬁm.mnﬂ‘nn -
managament is Prepare the training programs and materials, GEC CENAM
impfoved in the N ENERIIER:
Pilot Areas Im -
piement the training programs. ,
M GEQ CBNRM
|
4| Prepare technical documents (e g., reports, i ‘
guidelines). , i GEO CBNRAM
Social awareness] 5.1{Plan activiies for envifonmenfal education {eyg., DIREC IEN?
on conservation seminars, study tours). P % um o wix W E GEQ CBNRM
s:g;::t‘:g;t?f Prepare the environmenta! education programs and
raised in the Pllot|  [Materials. s o e Bt ol Bl e GEO CBNRM
Areas Implement the environmental education programs, i aEo CBNAM
k4 3
.4]Prepare technical documents {(e.g., reporis,
guidslines). GEO CBNRM
Information Pubtish the materlals (e.g., guidelines) prepared Pl ? DIREC IEM
regarding the through the project activiies. - —-—-——L—H— GEQ CBNRM
project activities . . s !
is disserninated Organize seminars and/or workshops regarding the DIREC IEM
projgct activities. GEO CBNRM

locally and




Annex-4. Revised PDM

FEREIAT- 20032 A 1 A—2006 % | A 31 B Duwation: 2/1/2003~1/31/2006
R 77N RIER A RERIRETREE (IBAMA) Executing Organization: Brazilian Institute for the Environment and Renewable Natural Resources (IBAMA)

S T YA RE TR R —
VIR FEITIRVA, TARG—F K JNF  YB'IUTAT, TYVFIRVR, S FHROF ¥V T7,
Parani/Pireneus Ecological Corridor Area (Plot Area I:

Project Location:

BEHE (Aresh-TV7 I

TalzIbFFAL = N T A (PDM)
7 —FABIYF— {25

To—L R F AL TR)
Entorno do Parque Nacional da Chapada dos Veadeiros/Municipios de Alto Paraise,Colinas do Sul, Cavalcante

L s Y R RART FARRE S AL/ T O _GA— | 2)—F KRN, BRGHLTF ST YT 20

Pilot Area 2: Entorno da Area de Protecdo Ambiental Nascentes do Rio Vermelho/ Municipios de Mambai, Damianépolis, Alvorada do Norte, Simolindia, Buritinépolis, Sttio d’ Abadia,

Posse, laciara e Flores de Goids)

ZaaE

municipalities), NGOs and other relevant organizations in the Parana/Pirineus Ecological Corridor Area.
PDMFERA 2004 £ 1 A 20 B Date of PDM: 1/20/2004

HRTERTRLET: | BB A7 I — ORI - S RBHIROD Ay 77—/ — £ B —C BT 5, BRIRE - A RBEORHGE TR A BRE RO OE 2 DEEE
METDHILICEY, BB, Rl iknfei{2Ed3)

What is Integrated Ecosystem Management: Form of management that * protects large areas through the integration of conservation units of different categories and their

respective buffer zones and eco]ogica! corridors,

and recovery of ecosystems. ” Law No. 8.985 — SNUC.

£3ZF YR ZARESYE—FEEFICRT AITBOEET GBI, M, 1) NGO, FOEHEEEI DM R  Target Population: People, governmental organs (federal, states and

as well as Jntegratmg activities with the purposes of preserving nature, sustainable use of natural resources and the restoration

HARESNS,

the natural resources.

e = OB TR T — 5 AFFEE
arrative Summary) (Objectively Verifiable Indicators) {Means of Verification)
¥ =] g(Overall Goal): . Rt B
. 1: MEBAEBRRPOFEL, AFF - LYRTALEIYN—IGEH | 1: IBAMA OSBRSS &/ 0HF %-‘G’EALjﬁ%f;EﬁIEﬂhﬁb
AP CURGALEIIF—EE | FOT~TOBREEORBX LT ORDHHRBATS, Reports / documents of IBAMA hzen,
HIAFIC IV T, H RRIRDFEHE T | Practices related to integrated ccosystem management will be introduced | activities Policies and regulations
BEZ2 R AIC B 3D S HUARERY | in all federal conservation units and their surrounding areas in the concerning conservation will not
Parani/Pireneus Ecological Corridor Area. 2: HHEES undergo major changes.
Integrated ecosystern management is . . Laws and Regulations
promoted in the Parand/Pireneus 20 BERAZF - EURY A ERDYF— DR EICE T 2B ET - IBAMA 2172 —sS—RHi7
Ecological Corridor Area, B, 3a: FESx/hEEE oz JNEENZHESEL TR
contributing to the sustainable use of | Regulations regarding the establishment of the Parana/Pireneus Ecological | Project reports D5,
Cotridor Area will be issued. IBAMA counterpart personnel
3b: 7ol ZFMEENCE LA | will continue working for
3: BEARMEOBBORSHEBRRRASERETIH0RNPA LY | BEEOR project activities.
B Number of organizations and personnel
Capacity of officers in relevant organizations' for integrated ecosystem involved in the activities - 7oV NEBIO SO TE
management will be developed in the Parand/Pirencus Ecological PG TIBAMAICRERE N
Corridor Area. A,
Budget for project activities will
continue to be allocated to
IBAMA.

! State and municipal governments in Parand/Pirineus Ecological Corridor Area as a whole.
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yre U7 BT SEE L T
EIhD,

Integrated ecosystem management in
the Parand/Pireneus Ecological
Corridor Area is improved through
activities in the Pilot Areas.

management will be improved Paran#/Pireneus Ecological Corridor Area.

1b: 7o/ NEBHTS ML
BRE D

Number of organizations and personnel
involved in the activities

FETITOER PR AT _
Narrative Summary) {Objectively Verifiable Indicators) {Means of Verification) ({Important Assumptions)
0= 7T HiZ(Project Purpose): - [BAMA 7377 L Z —/N— 3T
I: FERAOBEORSRNABRRSFERTIAOENBR LT | la oVl /MiEEH v 7 MEBNZ ML TR
NI B ZERRSIN—{EE | B, Project report b3,
O SHEREREREN, /32 | Capacity of officers in relevant organizations® for integrated ecosystem IBAMA counterpart personnel

will continue working for
project activities.

- oY= NEBDAHDTH
DIREREL TIBAMAICRERS L

Bl;dget for project activities will

Coordination among the
relevant organizations and the
local communities is improved
in the Corridor as a whole, as
well as in the Pilot Areas.

? Federal government in the Pilot Areas.

Seminars/ workshops will be held annually in the Corridor as a whole.
% Ié\“%%yé;_—%w-w»aagsﬁﬁwf%%@%ﬂ;ﬁ%ﬁ. PRV

Existing protected arca councils in the Pilot Areas will meetat least once

a year.
Sa: BIF—/U—Tiay TR my b T L TR EHEE—
EIRRfESILD,

Seminars / workshops will be held at least once a year in Pilot Areas.

Sb: DAt b M uy b T DEEEOL1% (1000 A) 53, Turs7
MMETHNC T 2 = NEENZ B33,

At least 1% of inhabitants (about 1,000 persons) in the Pilot Areas will
participate in project activities until the end of the project period.

2/4

Seminar / workshop reports, _
%&%ﬁwﬁﬁﬁﬁﬁmﬁﬁ%&ﬁﬁa
Reports/attendance lists for existing
councils
5:;135%—/'7-—&-‘/5-;:7”/%%@%%

Seminar / workshop / meeting reports.

continue to be allocated to
IBAMA.
| EEE{Outputs): j ) -IBAMA #07F—/—R 37
1: YR —HEEE SR I OEFTIERSID, 1. AV —FHEERR2OER o= ZMNEEICAEHL T
1. =UR—-L~SA RSy k- | Service statements formalizing the Coordinating Committee for the The service statements of the 35,
) YT LA B ~N Corridor will be issued. Coordinati g Committee IBAMA counterpart personnel
LN BNT, #EE 2: AN —gREERG N, Al b E—EIEENS, 2 VR —EHESSOMER/HF | will continue working for
RO RRRE BT HROHRE ;I'he Coordinating Committee for the Corridor as a whole will meet at iae;&rts/ dance lists § ) project activities.
sE U e e =F 400 €ast once a year. orts/attendance lists for eac .
giéﬁiﬂ;ﬁé TA0H 3: BIFU—Tay T RaVR — - LU CEEREENS, Coordinating Committee meetirzlé. - TR INERIDEOTHE
° 3 BIF /=T ay T OREE Bkl TIBAMAICRRSh

Bfldget for project activities will
continue to be allocated to
IBAMA.




FTERoRAT

(Important Assumptions)

VR 3] Ry —FAF T
arrative Sunma Venﬁable Indicators) Eyeans of Verification)
=l — L,,,\/L,,‘, %'I‘T = 1: !1:/..‘ T ';- ap (= _ 1: o J{“"Z/
88 %ﬁﬂ?mﬁkﬁﬁ‘d‘éfiﬁ Necessary information and data w:ll be collected and organized. Data-base / documents regarding

Aol E S, BACREEBAIC RS
o

Orientation contributing to
sustainable natural resource
management is made clear to the
relevant organizations in the
Corridor as a whole.

EEEORERE/ Bl
ROFUERETHHDESN
r D,

Capacity of relevant
organizations for implementing
environmental education / social
aWaTeness programs is
developed.

2: SR RICEEL-RESSEREND,
Reports of the results of analysis will be made.

3. AR — LUV R R A Ty b 2 Y T LS A OB A ER S LB,

Dlagnosnc maps of the Corridor as a whole, as well as of the Pilot Areas

wﬂl
RS SRS N,
Techmcal recommendatlons will be prepared.

1: PR F S RINE - BB IS,
Necessary information and data will be collected and organized.
2 ﬁﬁ%ﬁﬁ@ﬁmfmsm@mﬁa@mum%omq@xé

Plans for environmental education / social awareness programs will be
pr epared (Number of participants and organizations will be defined)

p lakkh 2 ﬁﬁmfuff FAEBHBERENS,
At least two (2) types of and materials wiil be prepared.
4 Dplld 2TEED 71—\2‘»%1&5%

At least two (%%es of pro wiil be implemented.

5. RIBHE/E ARFA DR ESND,

Guidelines for cnvn-onmcntal education / social awareness programs will
be prepared.
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information and data

2 ﬁg‘é‘%&tﬁ%hl:ﬁﬁﬂ' ST

Reports and the attached image data.

3: FEEORRLFMGE (/7
el

DlﬂgﬂOSth maps in different scalm
a er-based and d1 ital-based map

WHIAAR S /RUE@@FI
Technical guidelines and related
documents

1: F—F_—RNER
Data-base / documents regarding
information and data

2: RIFEETEEFE

Plans for environmental education /
social awaren

N PSS AR B B

Documents regarding programs and

4 ﬁiﬂﬂtﬁlﬁ%ﬂ‘%@ﬁﬁlﬁ&iﬁ
Reports for environmental education /
social awareness E& %gr

5: MIBHF/ERERBRONARFA
Guidelines for environmental education
/ social awareness programs
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TaC = OER | TRER BB AT T HERERE
_ﬁN arrative Summary) (Objectively Verifiable Indicators) m (Means of Verification) mportant Assumptions
4 (Activities): E}K(In uts): nputs): - IBAMA 7% /7 — 3= [
77 .‘;’/l/{ﬂll A A<l oY= MEBNZ AL TR

1-1 YR —- L~ R, alF—FBRES SRR T5 D2,

Establish the Coordinating Committee m the Corridor’ as a whole. IBAMA counterpart personnel

1-2 2R — L~z T, 2N —EFEE B S HHEESE 3, will continue working for
Operationalize the Coordinating Committee in the Corridor as a project activities.
whole. .

1-3 2YR—- LUz BT SR EBREREO A OEEHI - TuVx I NEBIORBDOTH
Liceid —/7—7iay 7%k ET D, Organize AL TIBAMAIZEE(ES 1
seminars/workshops regarding the activities for integrated o . L )
ecosystern management in the Corridor as a whole. Budget for project activities will

-4 AATyh DT LYo BT, BEROREEETERRSY continue to be allocated to
#‘Eﬁ’i’% Maintain the existing protected area councils in the Pilot IBAMA.

Areas’. R : ditions:

15 7Ty ke YT LA, AT ER R0 BOTE " Freconditions
EhicBEL 23 —/U— 7 ay 7 B 3, Organize - IBAMA4ABESYR—EHE
seminars/workshops regarding the activities for integrated N, BOBEELLTRBazh
ecosystem management in the Pilot Areas. T3,

21 SRR L Ef;dl‘*ﬁifﬂi%‘-i'éo Collect information Ef’o‘ j‘lect"L ;E;,‘;‘;’g;f;;dc:fg‘j;’;g
necessary for preparing diagnostic maps tional t

22 BERROY — L~ L EES % 574 - Y5, Analyze and e onal conservation

ize the existing zonmg maps and related information.

23 SEIBA {FRk 15, Prepare dia gt maps - IBAMAZAE=YR— S
2-4 B iJ‘J‘%TZ)ﬁffFTB’JTE {ERE§ 5, Prepare technical 5. IBAMA DB
orientations to accompany the diagnostic maps. —Caggggg;}ibfp ;16(3 "

. IBAMAE

31 RESA RIS R DB LB A UE 5, Collect project is recognized s a
information necessary for environmental education / social priority project within IBAMA.
awareness pro Tams.

3-2 BEEEFEOEENEEE R E TS, Plan activities for
env1r0nmental education.

33 BEEEOT RIS LR OB E{ER T 5, Prepare programs
and materials for environmental education.

34 BEHEFO Y7 AR EK TS, Implement environmental
education programs.

35 FHmM N2 s R T, (LiR—k, HAFFA 4
Prepare technical documents {e.g., reports, guidelines).

3 Parani/Pireneus Ecological Corridor Area
i Piot Area 1: Entorno do Parque Nacional da Chapada dos Veadeiros/Municipios de Alto Paraiso,Colinas do Sul, Cavalcante Filot Area 2: Entorno da Area de Proteciio Ambiental
Nascentes do Rio Vermelho/ Municipios de Mambaf, Damianopolis, Alvorada do Norte, Simolandia, BuritinGpolis, Sitio d’ Abadia, Posse, laciara e Flores de Goids
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Annex-5. Regimento Interno
do Comité de Coordenaciio Conjunta
do Projeto Conservaciao de Ecossistemas do
Cerrado

Capitulo I

Disposicdes Gerais

Este Regimento define a estrutura ¢ o funcionamento do Comité de
Coordenagdo Conjunta do Projeto Conservagio de Ecossistemas do
Cerrado, doravante denominande “Comité”, por uma iniciativa de
cooperagdo bilateral Brasil - Japdo, no dmbito do Acordo de Cooperagdo
Técnica entre o Instituto Brasileiro do Meio Ambiente ¢ dos Recursos
Naturais Renoviveis, a seguir denominado “lbama” e a Agencia de
Cooperagdo Internacional do Jap3o, a seguir denominada “Jica”, que

retinem esforgos para a conservagido de ecossistemas do Cerrado.

Capitule II

Das Instituicdes Participantes

Artigo 1° - O Projeto Conservagdo de Ecossistemas do Cerrado,
viabilizado por meio do Corredor Ecoldgico do Cerrado Parani-Pirineus, ¢
operacionalizado por intermédio da ag¢do conjunta do Ibama, pelo lado
brasileiro e da Jica, pelo lado japonés, em conformidade com os termos de
cooperag¢do estabelecidos entre o Governo da Repliblica Federativa do

Brasil ¢ o Governo do Japdo, com base no Acordo de Cooperagdo Técnica

1

0000000000000 Q0000000000 00CCOIOGNOONONNOOIOGOOONDONOIOGIOINORNOINONININTSTS




000000000000 0600000000000 00000000O00CKOCOIONOIOIOIRIOIONNINITTYS

entre o Brasil ¢ o Japdo, promulgado pelo Decreto n°. 69.008, de 4 de
agosto de 1971.

Capitulo III

Do Comité de Coordenacio Conjunta

Artigo 2° - A administragdo do projeto esta baseada em um Comité de
Coordenagdo Conjunta, oOrgdo colegiado de deliberagio superior e

orientagdo.

Artigo 3° - O Comité de Coordenagdo Conjunta, pelo lado brasileiro, em
representac¢io do Ibama, terd como membros efetivos: o Diretor da Direc;
o Coordenador-Geral de Ecossistemas; o Coordenador de Conservagio de
Ecossistemas; o Coordenador Técnico do Projeto; o Gerente Executivo do
Ibama em Goids; ¢ o Gerente Executivo do Ibama em Tocantins, e seus
suplentes e, pelo lado japonés, em representagdo da Jica, terd como
membros efetivos: o Coordenador da Cooperagfio Técnica do Japdo no
Brasil; o Chefe da Equipe da Jica; e o Coordenador da Equipe da Jica, ¢

seus suplentes, além de membros observadores,

§1° - O Comité de Coordenagdo Conjunta serd presidido pelo Diretor

da Dirctoria de Ecossistemas do Ibama;
§2° - Na auséncia do Presidente e respectivo suplente, os Membros
do Comité presentes elegerfio um dos seus pares para presidir a

reunido.

§3° - Os Membros Observadores serfio indicados pelo Comité.



§4° - Os Membros Observadores do Comité poderdo participar das

reunides na presenc¢a dos membros titulares, sem direito a voto.

Artigo 4° - A Secretaria Executiva do Projeto sera composta por
profissionais identificados no quadro do Ibama ou contratados e

aprovados pelo Comité.

Capitulo 1V

Da Competéncia do Comité de Coordenagio Conjunta

Artigo 5° - Cabe ao Comité, na condi¢fio de 6rgio deliberativo superior,
discutir ¢ decidir sobre as estratégias globais para a orientagio e
coordenagio do Projeto; revisar e aprovar o planejamento anual;
monitorar e avaliar o conjunto das a¢des desenvolvidas, do ponto de vista
de alinhamento aos objetivos propostos e efetividade dos resultados

alcangados, assim como tomar decisdes relevantes sobre o gerenciamento

do projeto.
Capitulo V
Da Competéncia da Secretaria Executiva
Artigo 6° - Compete 3 Secretaria Executiva articular as unidades

operacionais do Projeto, desenvolvendo as seguintes agdes:

I apoiar os trabalhos do Comité, emitindo informag¢des sobre
assuntos pertinentes ao bom funcionamento administrativo

do mesmo;
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II. ¢laborar ¢ submeter relatérios das atividades correntes de
conducédo do Projeto;

III. prestar assisténcia ao Comité em sua representagio
administrativa e incumbir-se do recebimento, analise e
processamento do despacho de atos e correspondéncias;

1V, assistir ao Comité na execugdo dos assuntos incluidos na
area de competéncia da Secretaria;

V. comunicar as entidades participantes no Projeto, instrugdes,
orientagdes e recomendacgdes emanadas do Comité;

V1. orientar ¢ controlar as atividades afetas & Secretaria,
especialmente as relativas a assuntos administrativos,
orgamentarios e financeiros em plena consondncia com o
plano financeiro do projeto aprovado pelo Comité;

VII. coordenar o sistema de informatizagdo permitindo dar
agilidade ao tratamento e 4 disseminac¢fo de informagdes no
dmbito da Secretaria e do Projeto;

VIII. manter atualizado o arquivo de informagdes referentes aos
planos e atividades desenvolvidos pelo Projeto.

IX.  praticar atos de administrag8o necessarios a execucfio de
suas atividades;

X. gxercer outras atribui¢bes que lhe forem atribuidas pelo

Comité;

Capitule VI

Das Reunides do Comité

Artigo 7° - O Comité reunir-se-4, ordinariamente, sem necessidade de
convocagdo, a cada 6 (seis) meses e, extraordinariamente, sempre que

convocado por seu Presidente ou pela maioria de seus membros.



§1° - As sessdes do Comité serfo secretariadas pela Secretaria

Executiva.

§2° - A juizo do presidente do Comité, poderdio ser convidadas
pessoas para, durante as reunides, prestarem esclarecimentos sobre

assuntos especificos.

§3° - Os convidados para prestar esclarecimentos em reunides do
Comité receberio, como colaborador eventual, passagens e didrias
para comparecer a reunides fora do municipio ou regifo

metropolitana onde reside.

Artigo 8° - As decisdes do Comité serio tomadas mediante consenso dos
seus membros efetivos presentes & reunifo, obedecido o quorum minimo

de 5 (cinco) de seus membros presentes.

Artige 9° - Verificado o quorum minimo de integrantes, salvo
determinagdo do presidente ou requerimento aprovado pela maioria dos
presentes, ou sendo matéria considerada de wurgéncia, os trabalhos

obedecerdo i seguinte seqiiéncia.

I- abertura da sessfio com a leitura e aprovac¢do da ata da reunido
anterior;
1I-  leitura da pauta do dia;

I11- discussdo e votagio das matérias em pauta;
1V- definig8o da data da préxima reunifo;
V- consideragdes finais;

VI- encerramento dos trabalhos;

VII- elaboragio da ata; e,

0000000000 0000000000000 000000000000000OCVCGVRBOIIININNTT




VIII- assinatura da ata e distribuigio de copias aos membros
efetivos € membros observadores, presentes ou nio, por

intermédio da Secretaria.

Capitule VI1

Disposicdes Finais e Transitérias

Artigo 10° - Os casos omissos neste Regimento serio tratados no dmbito do

Comité.

Artigo 11° - O presente Regimento Interno poderd ser alterado mediante

proposta do Comité ¢ aprovada pela maioria de seus membros.

Artigo 12° - A duragdo deste Comité ¢ do presente Regimento & de 3

(trés) anos, vdlidos para o periodo de 2003 a 2006, podendo ser alterada

mediante acordo entre seus membros.

Artigo 13° - O presente Regimento Interno entrara em vigor na data de sua

publicagdo no Didrio Oficial da Unido do Brasil.



Annex—6. Chronological records of Japanese Experts missions

Reports produced, recommandation

Area of expert Name Period
Long-term expert
Integrated Ecosystem . . _
Management/Chief Advisor Dr. Hiroshi KIDONO 20030.2.01 — 2006.01.31

Participatory Natural Resource
Management/Project Coordinator

Mr. Koji ASANO

2003.02.01 - 2006.01.31

3 Project progress reports, 5 Achievement of
outputs of the Project,

Shert term expert

Environmental Education
Data—base for Natural
Environment/Geographic
Information System Analysis
Environmental Education { Natural
Resource Management)

Satellite Image Information Analysi

Environmental Education

Protected Area Management

Satellite Image Information
System Analysis

Participatory Natural Resource
Management

Natural Environmental Information
Managemeant

Mr. Mitsury WATANABE

Prof. Masami KANEKO

Prof. Masayuki NEMOTQ

Mr. Munemitsu AKASAK;

Mr.Takayoshi FUKUYOQ

Dr. Masaaki YONEDA

Ms. Noriko MURAI

Mr. Takayoshi FUKUYO

Mr. Manabu KAWAGUCH

2003.10.11 — 12.06

2003.10.27 - 11,07

2003.10.27 — 11.09

2003.10.27 - 12.10

2004.05.08 - 12.12

2004.08.04 - 09.05

2005.03.10 - 05.27

2005.04.11 - 12.16

2005.08.10 - 12.07

Final report (Japanese),

Final report {Japanese),

Final report {(Japanese),

Proposta para planejfamento de atividades de SIG
(Sistema Informatica Geografica) e base de dados.

Technical Final Report (Japanese)

Final Report (Japanese), Integration of information
for Ecological Corridor Planning [ n CECPP Area,
Presentation File for IBAMA(Ecological Corridor
Planning), Proceeding Report of Cerrado Corridor
Project.

Final Report (Japanese), CECPP Virtual Flight,
GIS Implementation in CECPP Project, Atlas
CECPP

Presentation{Protected area system and forest
corridor planning in Japan)

Inception report, technical transfer report (GIS
Operation Manual, General Technical Report,
Working Report.

Mid—-evaluation mission

Prof. MasayukiNEMOTO
Prof. Masami KANEKQ

Mr. Shin MARUO

2004.09.16 — 23

Mid-evaluation M/M, report
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Annex-7
THE MINUTES OF MEETING
BETWEEN
THE JAPANESE PROJECT CONSULTATION TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON THE CERRADOQ ECOSYSTEM CONSERVATION PROJECT

The Japanese Project Consultation Team (hereinafter referred to as “‘the Team) organized by
the Japan International Cooperation Agency, headed by Dr. Masayuki Nemoto visited the
Federative Republic of Brazil from Sep. 16" to Sep. 23" 2004 for the purpose of reviewing the
past achievement and progress and confirming the implementation plan of the Cemrado
Ecosystem Conservation Project (hereinafier referred to as “the Project”).

During the stay in the Federative Republic of Brazil, the Team has carried out a field survey
and held a series of discussion with the Brazilian authorities concerned.

As a result of the survey and the discussions, both sides came to the understanding conceming
the matters referred to in the documents attached hereto.

Brasilia, September 22™, 2004

Masayuki Nemoto Cecilia Foloni Ferraz

Leader Director, Department of Ecosysters
Japanese Project Consultation Team Brazilian Institite of Environemnt and
Japan International Cooperation Agency Renewable Natural Resourses (IBAMA)
JAPAN FEDERATIVE REPUBLIC OF BRAZIL



The attached document

1. REVIEW OF THE PROGRESS

At the initial stage, the project activities plan were needed to be modified from the original
plan on PDM and PO signed on July 24, 2002 caused by unexpected incidents. However, the
circumstances of the Project have gradually improved and the Project activities have been
implemented as scheduled on the modified PDM and PO last few months,

The reviews of past overall progress of the Project are as follows;

(Achievement of Outputs)
(1) Output 1
“Coordination among the relevant organizations and the local commumities is
improved in the Corridor as a whole, as well as in the Pilot Areas.”
1) Achievement:

Coordinating Committee Meetings were held 3 times since the beginning of the Project.
On the meeting, useful comments and suggestions conceming to the Project activities were
presented.

Initial seminar was held in July, 2003 and another seminar for developing textbooks for
environmental education was held in June, 2004. Main relevant organizations to the Project
were participated in both seminars.

Seminar for governmental organizations, related sections of local governments concerned,
NGOs and local commmumities in the municipalities of Chapada dos Veadeiros National Park
(heremafter referred to as “PNCV”) has been held. In the seminar, basic ideas of cooperation
were discussed and basic plans for the monitoring of water quality and the area along
highways, and environmental education were elaborated.

The 2™ National Seminar on Ecological Corridor has been held during the staymng of the
Team in the Federative Republic of Brazil. There attended some 250 people, such as
technicians, researchers, and employees of governmental organizations, universities, NGOs
and so on. In this opportunity, constructive and useful opinions on planning, implementation
and evaluation of ecological cormridor projects were collected. These comments will be
corsidered for making a guideline on ecological corridor projects and expected to apply for
implementation of the projects.

Advisory Council of PNCV was reorganized and reactivated after the designation of the
new Director of PNCV. Through this council, awareness and interest of local citizens in
PNCV are expected to be raised. On the other hand, the organization of Advisory Council in
Nascentes do Rio Vermelho Environmental Protected Area (hereinafter refemred to as
“APA-NRV™) is just started.

Seminar on integrated management of ecological corridor was held in the State of Goias
with participation of organizations form federal government, local govemments and others. In
this occasion, they confirmed that there are possibilities of practical collaboration each other in
the implementation of the Project.
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The number of the participants in seminars and other activities is over 600 so far. The
accomplishment of seminars and technical meeting are important for the information sharing
sustainable implementation of the Project.

2) Altemation of important assumptions

The changes of Brazilian Government caused to the alternation in the main administrative
finctions of the Brezilian Environment Institte for Renewable Natural Resources
(hereinafter referred to as “TBAMA™) and influenced to the Project activities.

A strike by the employees of IBAMA was carried out in 2003. This caused some delay in
the accomplishment of the Project activities compared with the initial plan and some
objections on the activities of short-term experts.

(2) Output 2

“Orientation contributing to sustainable natural resource management is made clear to the
relevant organization in the Corridor as a whole.”
1) Achievements:

Information and geographical data related to the ecological corridor existing in the database
in IBAMA, Brazilian Institute of Geography and Statistics (IBGE) and NGOs were collected.
This information and data will contribute to establish an applicable basis of thematic data to
the socioeconomic and environmental evaluation in the corridor.

Studies were held about the dynamics of the land use in the corridor area, by using the
Landsat satellite images taken from 1996 to 2002. The statistics obtained through the studies
helped to understand the current reality of land use and allowed a first evaluation of the
ecosystem fragmentation. These studies have been entrusted to the NGO, Conservation
Intermnational Brazil and the results were compiled in a report. This information will be used in
the elaboration of diagnostic maps.

Aweb site has been developed for the purpose of sharing related information to the Project.



(3) Output 3

Capacity of relevant organizations for implementing environmental education / social
awareness programs is developed.
1) Achievements:

The concept of a center for integration of activities on environmental education was
developed. This center will be used for integrating the activities of the players of
environmental education. This center will give the opportunities of discussing and information
sharing for the players and is planned to be installed in the visitor center of PNCV,

Socioeconommic researches have been conducted in Municipalities of Mambai and Alto
Paraiso by entrusting to Foundation for Development, Technical Assistance, Agricultural
Extension of Goias (FUNDATER) and the NGO, WWF Brazil respectively.

After the series of discussions in the division concemed in IBAMA, 4 activities of
environmental ecacation have been implemented in PNCV.

Textbook for environmental education was published comoborating with National Center
for Management and Study of Caves (CECAV), IBAMA.

Plan for making integrated textbook, such as environmental education kit, has started
mainly by Brasilia National Park and a seminar conceming this plan has already been held in
June, 2004,

1 week environmental education course for school teachers was held in Municipality of
Posse and 2 more courses are planmed to be held in this year in APA-NRYV.,
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2. RECOMMENDATIONS
(1) Establishment ofa group for supervising the Project

Collaboration of concerned organizations is important to the Project In this sense, a
coordinating group for supervising Cemrado Conservation Project should be established and play
akeyrole.

The Team recommended inviting Ministry of Environment (MMA), EMBRAPA, concerned
State Government, NGOs and other related organizations to consist the coordinating group.

(2) Management and utilization of environmental information

The Team recommended making a plan to prepare diagnostic maps in collaboration with
other concemed organizations which are involved in the coordinating group mentioned above in
the recommendation (1).

For this, the Team recommended organizing a working group to manage and utilize database
on environmental information. The working group should make a ffamework for utilizing the
accumulated information related to ecological corridor conservation and make it public to raise
the public awareness,

(3) Examination of existing laws and regulations

The Team identified the existence of laws and regulations concerming the conservation of
natural environment. The Team recommended the organization of a working group, formed by
members ffom IBAMA and other relevant Brazilian institutions, to analyze the possible practical
application of the laws and regulations conceming ecological corridors.



Annex-8. List of reports produced by Consultants for output 1, 2 and 3

Date Consultant Name Produot Title Output Cate,
Moderator: Gorredor Ecolégico do Cerradoe —
Jun.2003 Métodos oficina de planejamento. 123
. Referéncias sobre Educa¢io Ambiental na
Nov.2003 WWF Brazil Regido da Chapada dos Veadeiros. 3
Mar.2004 FUNDATER Levantamento de socio—eccnomico dos 45 municipio! 3
gus compdem o corredor ecolégico do Cerrado.
Mar.2004 Conservation Analysis of the Native Vegetal Cover along the 9
: International Brazil |Parand—Pireneus Ecological Corridor.
Mar.2004 Conservation Nicleo de Sistemas de Informacao ~ Corredor 2
i International Brazil |Ecolégico Paran~Pirensus Banoo de Dados.
Prof . Goordinator: Curso de Capacitag3o para
Aug.2004 F"’ - Maria 8. Readitores em Educacio Ambiental Formal — 3
ranca Municipies da Area Piloto 2 (Posse e
Coordinator: Curso de Capacitagio para
Nov. Prof. ia 8. LReeditores em Educagdo Ambiental Formal —
ov.2004 rof. Maria S. Franca Municlpios da Area Piloto 2 {Mambal, 3
Damianfdnalis Sitio [ ahadia)
Coordinator: Curso de Capacitacio para
Dec.2004 Prof. Maria S. Reeditores em Educag3o Ambiental Formal 3
) Franca (Alvorada do Norte, Buritinépalis, Flores de
Gnifs s Simolindia)
Moderator: Oficina sobre metedologia aplicada na
Sep2004 Métodos implementagdo de Corredores Ecolégicos. !
Nov. 2004 GEQAMBIENTE nstructor: Manual do treinamento ArcGIS - ArcView B 2
Technical assistance to the Project Information
Nov. - Dec. 2004 GEOQAMBIENTE Management 2
_ Relatério —Implantagdo e desenvolvimento de
Nov.2004 - Feb.2005 |Mauro Soares aces do CIAA 1& 3
Feb.2005 GEQAMBIENTE Processing methodology applied to Quickbird, 2
_ . Coordinator:Relatério ~ Implantagio e
Jun.2005 - Dec.2005 |Sra. Marflia Fonseca desenvolvimento de ages do CIAA 1
Moderator:Relatério do Seminério de Promogdo
Jul, 2004 Prof. Maria S. Francalda Gestdo Integrada do Gorredor Ecolégico do 1,2, 3
Cerrado Parand—Pireneus (Estado de Goigs)
Moderator: [I Semindrio de Promocao da
Oct. 2005 Prof. Maria S. Franga|Gestio Integrada do Corredor Ecolégico do 1,23
Getrado Parana- Pireneus (Estado de Goids).
Jul, 2005 Business do Brasil Livreto de maximo 70 paginas 3

Comunicacao LTDA

0000000000 0000000000006 00000000OCOCCOOIRIOOIOIONIOOEIEONIOGNOIRPINTGTY




00000000000 0065000000000 00000000000000000C00C6OCKCKCVGIINTS

Annex—10. Current list of members of public and private organizations, NGOs, community and laber associations

congerned {outputs 1 & 3)

Tipe of Oraganization

Nams

Output Related activity

Year |

Public organization

Agéncia Rural-Alvorada de Nort]
Prefoitura Municipal de

Alvorada do Norte
Prefeitura Municipal de
Buritinépolis

Prefeitura Municipal de

Damiantpolis

Prafeitura Municipal de laciara
Prefeitura Municipal de Flors

de Goids
Prefeitura Municipal de

Prefeitura Municipal de
Simoléndia

Prefeitura Municipal de
Sitio d” Abadia

Camara Municipal de

Damiantpolis

Labor association

Sindicato dos Trabalhadores
Rurais de laciara

community association

Conselho Municipal de Des.

Public organization

Rural de Flores de Goids
Universidade Federal de
Camara Muncipal de Mambal

Public organization

183 Primeiro seminario regional de implementa¢do: Alternativas
para a geraglo de renda.

2003

Colégic Estadual Sebastio
Moreira da Silveira

Escola Municipal Jodo
Ferreira da Cruz

Escola Estadual Valter Morsira
dos Santos

Escola Municipal Paule Freire
Escola Municipal Bento

Francisco Xavier

Escola Munisipst P. Vila Nova
Escola Muncipal Tancredo

Neves

Escola Estadual Manoel

GColégio Estadual Francisco
da Matta Lima

2 lrso de Capacitagdo para Re—editoras em Educacio Ambiental Formal

2004

NGO

Grupa Oreddes — Chapada
dos Veadeiros

NGO

3 Projeto tritha interpretative

2004

Escola Bioma Gerrado-AGEMA

k| Coleta de Informacdes ecol6gicas & culturais

2004

Public organization
Labor association

Community

Prefeitura de Cavalpante
ACECE—Gavalcante
COMTUR-Cavalcante

d Pefinicso de local para abertura de scesso ao PNGV em Cavalcante

2004

NGO

Fundagdo Pré-Natureza

Internationa org.

UNDP

Internationa org.

GEF

NGO

Grupo de Apoio ao Meio
Ambiente Alto Paraiso

3 rama de capagitag3o campanha Parque Vivo, PNGV, Regional Cavalcante

2004

NGO

Grupo de Apoio ao Meio
Ambiente Alto Paraiso

Curso reciclagem para guias locais de ecoturismo

2004

NGO

Condgua Alto Teoantins

Semindrio; Uaa miltiple dus RH na Bacia do Alto Tocantins e impactos mmbisntais no

2004

Privata

community |Sindicate Rural~Cavalcante

COMTUR-Gavalcanta

Public organization

Gamara Municipal de
Cavalcante

NGO

Capetinga

NGO

Assoclagdo Sol-Cavalcante

i ot | o [ [ feo| o

NGO

Associago Kalunga

Reunido extraordinaria do CONPARQUE

Private

Pousada Manacé

Labor association

ACEGE-Gavalcante

Prefeitura Colinas de Sul

Public organization

AGENDAS

NGO

AGEMA

2004

NGO

AGEMA

IV Encontro das ACV s na Chapada Diamantina

Community

Rédio Comunitdria Paraiso

Public organization

2004

Campanha ambiental CIAA/PNCY

2004

Embrapa

Reserva da Biosfera do

Compo de Bombeiras

Corpa do Exército e da

Private

Universidade Catélica de
Brasilia

Prefeitura de Alta Paraiso

Prefeitura da Cavaleante

1 seminério Pré—Kit de Educagic Ambiental

Public organization

Agéncia Rural — Flores de
Prafeitura de Mambal

Prafeitura de Colina do Sul

Prefeitura de [aciara

G & [ (Ca o o] o (oo ] |0 |t |ty | ==

2004




Labor association [Associagdio Agrovila Mambal 3
Public organization |Prefsitura dg Posse ]
Private Uniceub/ Grupo Oréndas 3
A Sol (Organizacho para
NGO Ef:b‘;:f::-ac;f:'hf;p n::::l k| II Encentro Infanto Juvenil de Educa¢io Ambiental, Cavalcants 2005
Social, Cavalcants(
NGO AGEMA 3 Conhecende nosso meic ambients, 2005
F'r;efeitura de Sdo0 Jolio
Public organization |D” Alisna — Educacio ambiental para Professores & Alunos da Rede Municipal
Escolas municipais 3 de Ensino de S an 2005
_'_—I—_E-_ e Ensino de Sie JoBo D Alianga—~GO
NGO Fundaclio Pré—Nsatureza
Eco-Data
NGO Escala Bioma Gerrado-AGEMA 3 Oficina de Midia Audiovisual Bioma Cerrads 2005
NGO Instituto Serra Mie
Prafeitura ds Alto Paraiso
Public organization |Cimara Municipal de Alto
Paralsg
Laber association [Assoglaglc dos Guias
Prefeitura de $30 Joko
D’ Alianga
. - Secretaria de Turismo & Meio
Public organization Ambionte de Minacu
Secrataria de Turismo & Meio
Ambiente de Teresina, GO
Private Unive:l'sidnde Catélica de
Brasflia
Eco-Data
NGO Fundac3o Pré~Natureza
Pré-Comite da Bacia do
Margnhao
Public organization [Prefeitura de Celina do Sul
Privats Golégio Avila
Public organization [Universidads Federal da
NGO Associacio Ecolégica Alto
Paralso
omrunity associatior]Radio Comunitéria Alte
Public arganization [Embrapa—CPAC
NGO Kakinga Mercado Justo
Agéncia Golana ds
Desenvolvimento Regional-
Public organization |AGDR
Prefeitura de Gavalcante
Agéncia Ambiontal, GO |
| Lebor essociation | ;sggc;atmn g:!::;;uln't:m 30 Vorde 143 Forga das Aguas ~ AgBes ambientais integradas 2005
Privats VT Filmes
Public organization |Ministerio Publico Goids
Private Travessia Ecoturismo
Public organization_|Prefeitura municipal de Peixe
Codemin/AS
| Saneago
Public organization [IBRAD(Instituto Brasileiro de
Administracdo para o
Dasenvolvimento
Privats Fazanda Tangars
NGO 'WWF Brasil
Private RPPN Bom Sucesso
Penery Mineragso LTDA
Colégio Estadual Moisés
. I Nunes Bandsira
Public organization Universidade de Brasilia
Semarh—-GO
Fazenda Ecolégica |
Private CONDEMA
Escola Luz do Gerrado
Public organization |Comissio do Meio Ambients
Pousada Menina Lus
X OCA Brasil
Private RPPN Vale das Araras
SAMA Mineracdo de Amianto
Secrotaria Nac.Saneamento
Ambisntal- Ministerio das
Public organization |Cidades
Ministerio da Integracio
ESCA Agénica Cultural
AssociagBo de Gondutores
de Visitantes de Colinas de .
{ abone acenninotinn LSO (AGENDAS) 2 Capacitaglc da comunidade para atuar como condutor ds -
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Associaclo de Condutores
de Visitantes da Chapada dos
Veadewos (ACVCV)

visitante no entorno des PNCV

LUy

Labor association

Guias profissionais da

regido da Chapada dos
Associachio dos Guias &
Prestadores de Servico da
Chapada (SERVITUR)
Associacio de Gondutores
em Ecoturismo de Cavaloanta
& Entorno (ACECE)

Associagiio de Gondutores
de Visitantes da Chapada dos
Veaadeiros (ACVCV)

Conseho Municipais de
Turismo & Meio Ambiente

NGO

WWF Brasil

Asspciacio Bergo da Aguas

Community

Curso bdsico para formacdo de guia local de acoturismo.

2005

Ridio Comunitéria Paraiso

Campanha CIAA

2005

NGO

Fundapio Pré—Natureza

Public organization

Prefeitura Municipal de Alto
Paraiso

Prefeitura Municipal de

SEo Jodo D" Alianga

Prefeitura Municipal de Golinas
do Sul

Prefeitura Municipal de
Cavalcants

Prefeitura Municipal de
Teresina de Goids

Ministerio do Desenvolvimanto
|Agréric =MDA

Secretario de Meio Ambiente &
Recursos Hidricos—
SEMART/GO

SEBRAE/GO/DF

Agéncia Armbiental, GO

NGO

WWF Brasil

Public organization

Agéncia de Cultura Goiana
Peadro Ludovido—AGEPEL

NGO

OCA Brasil
Capetinga

Public organization

Agéncia de Desenvalvimento

Regional-AGDR
NGO |Ruie de Culura do Cerrado
Community Rédio Comunitdria Paralso
NGO Eco-Data
Travessia Ecoturismo
Private Ahtsrnativas Ecoturismo

Alpatur Ecoturismo

SERVITUR

1&3

IV Encontro dos Povos da Chapada dos Veadairos

2005
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