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1.EXECTIVE SUMttIARY

l.1.IIltroductioll:

The Ccrado is a kcy Biomc in thc cOnscttation of thc Ea■ h's bio10gical divcrsity
Ho、vcver, sincc thc rclocation Of thc Brazllian national cap■al to Brasilia in 1960, thc
Cerado has bccn drastically affccted by largc― scalc ag五cultural dcvelopmcnt and
urballization Thc tendcncy continucs no、v,hcncc,thc oiginal vcgctation of thc cclTado
is bcing rapidly rcduccd,Inodiflcd and IIattcnted

Thc conscrvatiOn managemcnt Of ccOsystcms at large scalc,such as thc ccrrado Biomc,

cannot be cfFcctive、vhen OPcrated at thc lcvcl of protcctcd areas and conscrvation urlits

lt is alsO ncccssary to cOnsider thc geographic intcrcollncctivity amOng the existing

protccted arcas and their surrOundings, as 、vcll as the institutiOnal intcgration among
rclatcd organizatiOns, grOups and iocal cOmmunitics for thc actualization Of a cOmmon

goal of ccosystcnl cOnscぃ′ation

ln July 18th 2000,thc Brazllian govcnlment cnacted a la、v callcd thc National System of
Consewation Units(SNUC)ThiS lか あ′rccognizcs thc importancc ofintegratcd ccOsystcm
managcmcnt by supporting the alllalgamation of various activitics――at a largc―scale lcvcl
―、vhich contributc tO naturc prcscttation,sustainablc usc of natural rcsourccs,ccosyStem

rcstoration through diffcrcnt catcgorics oF protcctcd arcas,and thc managcmcnt of bufFcr―

zonc and ccological coridors

Bascd on this,thc Ccllado Ecosystcm Conscttation ProJcct was crcatcd to promote thc

largc、scalc intcgratcd ecosystem managcmcnt of that rcgion The prOJcct、vas cxccuted
bct、vccn Fcbnlary lSt 2003 and Ja13uary 31St 2006, 、vith thc cooperation bet、vccn thc
Brazlllan lnstitutc Of Environment and Rcncwablc Natural Resourccs(IBAMA)and thC

Japan lntcmational COOpcratiOn Agcncy(JICA)

1.2.Project Area:

Thc ProJcct SClectcd thc hcartiand of thc Ccrrado to carry out its activitics Thc sclcctcd

Arca is iocatcd in thc Ccntral platcau across thc Fcdcral District,thc nolthcast parts ofthc

Goias Stttc(34 municipalitics), and thc south rcgion of thc TOcantins Statc(11

municipalitics)(FiBurc l)Thc Surfacc ofthc Prolcctン 廿ca rcachcs about 100,000 squarc
kllomctcrs,corrcspOnding approximatcly to 5レ6 ofthc cntirc Ccrado zonc

Thc populadon of thc Prolcct Arca is iargcty conccntratcd in Brasilia and its satcllitc

citics 一 ncarly 2 7 ■1111lon pcoplc or 80レ6 of thc total flgilrc Thc othcr 200/c Of thc

populadon of thc ProJcct ttCa is distributcd in l■lral arcas,prcscndng a low tcllitollal

dcllsity

From thc cconomic aspcct,thc Prolcct Arca has bccn traditionally an cxtcnsivc cattlc―

Famling zOnc Aftcr thc 1970)s thcrc 、vas thc introduction of iargc―scalc agricultural
dcvclopmcnt prolccts,with spccial rcgard to thc production soybcan gcarcd to thc
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intcmational markets ln othcr words,this region has becomc a promincnt agnbusincss

ccntcr in Brazll in the last Fe、v dccadcs

ln ordcr to cfScctivcly manage such iargc dimcnslons to、vard ccosystcm conscrvation,thc

ProJcct dividcd its scalc of activitics at tllrcc different lcvelsi fcdcral,state alld pilot arcas

Thc prio五ty lcvcl of opcration、vas given tO thc pilot arcas,all done undcr thc intcgration

and coordination oftllc statc and fcdcral levels

Thc Ccrrado Ecosystem Consewation Prttcct dCnOminatcd two pilot areas(botll in thc

statc of Goias)to promotc its oblcctives:

Pilot Arca l:Chapada dOs Vcadctros National Park(PNCV)and itS SuHounding

six municipalitics of Alto Pttalso,Colina dO Sul,Nova Roma,Cavalcante,Stto

Joao I)Alianca and Tcrcsina dc Goias;

Pllot Area 2:Nasccntes do Rio Vcllllclho Envionlllcntal Protcctionン販ca(APA―

llRV)as the cOre arca and thc ninc sulTounding municipalitics of Mambat,

Aivorada do Nortc,Simolandia,Buritin6polis,Sitio Dabadia,Possc,Iaciara,and

Flores de Goias

Many cxpchcnccs and rlndingS obtaincd in thcsc t、vo Pllot Arcas became the basis to

d c v c l o p  a  m c t h o d o l o g y  f o r t h c  i n t c g a t c d  c c o s y s t c m  m a n a g c m c n l  o f t h c  P r o l c c t  A r c a  a s  a

、vhole Based on thc convcrsion of necessitics for managcmcnt of thc Ccwado and thc

proposals statcd in SblUC, the PrO」 cct chosc to usc thc mcthodology of Ecological

Co前 dor to attain its ob」cctivcs Hcncc,thc ProJcct alld its ttca has also unofflcially

become lclow as the Parana― Pireneus Ecological Cottdor of thc Ccrrado(CECPP or

Corrcdor Eco16gico do Ccwado Parana― Pircncus)

1.3.Project Administration:

Thc Pro」ect Was implcmcntcd and managcd by IBAMA tlllouBll thc Ecosystcms

Dircctoratc(Dirctoria dc Ecossistcmas― DIREC)and itS Subordinatc ofrlcc,thc Gcncral

Ecosystcms Coordination(CoordCna9ao Gcral dc Ecossistcmas一 CGECO)

A stmcturc for supewising thc implcmcntation of thc ProJcct Was sct up through thc

IBAMttJICA Joint Coordination Committcc(Figurc 2)This COmmittee was headed by

thc DIREC's Dircctor and composcd of ninc mcmbcrs and obscttcrs from both thc

Japancsc and Brazllian sides  lts principal misslon 、vas to supc「′isc the planning,

monitoring and managcmcnt ofthc ProJcct

Ncxt,11 vヽas cstablishcd thc Prolcct Coordination Tcalll for thc purpoSC Of facilitating and

implcmcnhng thc initiatives approvcd by thc Joint Coordination Committcc(Pmncx l)

At last,in ordcr to maintain thc two Pllot Arcas closcly tinkcd,thc PrOJcct cxccutcd its

acdvitcs through thc coordination of the hcads of thc PNCV(Pl10t Area l)and ttA―

■lRV(P■ ot Arca 2)
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Training fOr thc sustainable usc ofthe Cerrado natural resources;

Fomal envirollrnental cducation training fOr p五mary schools tcachcrs;

Spclcological hedtagc and cultural valucs cducation;

Envirolllnental and associativist cducation for rtlral lando、vncrs in the Pilot

持 cas

1.5.Problems:

Thc o五Binal ProJcct proposal was alllbitious rcgardinB thc cxpected inal rcsuits for the
intcgratcd managcmcnt of the Arca as a 、 vhole Ho、 vcvcr, after thc irst ycar thc

expectations had to bc lo、vcrcd due to unprcdictcd administrativc and pcrsonnel changcs

insidc IBノヽ 4ヽA and the poOr circumstances gcncratcd for illlplementing intcgratcd

ccosystcm manaBcmCnt proJects Tlllls,much effort was spcnt in rcbullding thc Prttcct
administration mcchanism and rcvising its Mat五x

Ancr the revision,thc cOnditions for the implcmcntation of tlle Prttect WCrc improvcd

rcmarkably Rcgardlcss of the progrcss, thc administrative obstaclcs of thc flrst ycar

incvitably inllucnccd thc rlnal rcsults Thc Tcllllinal Evaluation Rcport(JICA Brazll,

2005)pointed Out thc following:

① Dclay in thc cxccution of activitics during thc flrst ycar aftcr thc ncw Fcdcral

Administrationi

② Rcduccd humall and inancial rcsOurccs(tcChttCtt and administrativc)Of thC
Brazlliall countcrpaH;

③ Low dcgree ofpoliictt suppoi ttom IBttIA's managcHJ lcvd lllimpにmcnting
thc Prolcct during thc irst ycar;

④ Frequent changes in thc tcchnictt staff as wcu as higll and middlc ttvcl
mallagemcnt atIBAⅣIA;

Difflcult coordination alnong diffcrcnt focal points at the implcmcnting agcncy;

Planning ccntcrcd at DIREC and execution depcnding on othcr tcchnical units at

thc countelpart organization

1.6.LcssoIIS alld Recommelldatiolls:

1.6.1.Brazll is a country、vhcrc thc changc of political admi13istration causcs a largc―scalc

s、vitch of public pcrsonncl Youn3 burcaucratic organs likc IBハ 』,4A arc cspccially

vuincrabにto such changcs Thus,in thc casc of intcmational coopcration prolccts llkc

this,it bccomcs fllndamcntally trnpo■ant to saFcguard thctr irnplcmcntation by carcft11ly

designing a solid plan and sclecting rclevant countcrpart pcrsonnel, to cstablishing an

institutional stmcturc rcsistant to p01itical volatility

l.6.2. In Brazil,the activities of thc environlllcntal conscwation scctor oftcn depcnd on

cxtcrnal flnancial suppolt With the end ofthc JICA cooperation,it becamc ncccssary and

indispcnsablc to sccurc cconomlc continuity tO achicvc thc sustttnabltty ofthe proJcct

③
④

⑤
⑥

⑤

⑥
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1.6。3.IBAMA has dcmonstrated to bc a public organization、 vith politically changeable

senlor posts Such incOnsistcncy has affcctcd the managcmcnt of the pro」ect by causing
misundcrstanding about thc purposc of thc intcmational cOopcratiOn and the lcvcl of the

institutional comnlitment that 、vas originally agrccd Hence, it bccomcs impoiant to

constrtlct all orgallizajonal strtlcture for thc prttcct that is immunc to such politically
motivatcd changcs

l,6.4. In thc case of coopcration, it is cxpcctcd that cach institution cstablish an

independent iog、tcllll frallle and activity plan related to the ProJect,so that sustainability

ls assurcd

l.6.5. Coopcration 、vith rclated organizations, such as iocal administrativc bodics and

NGOs,assurcd cffcctivencss in thc implemcntation of the proJcct Howcvcr,it iS

impoltallt that such coopcration is carricd out under clear conscnsus and sthctly lllanagcd

according to thc cstablishcd nllcs so that the rcsults arc satisfactory

2.PROJECT DESCHPTION

2 . 1 . C u r r e n t  s i t u a t i o l l  o f t h e  B r a z i l i n n  C e r r a d o  a n d  t h e  P r o j e c t  A r e a :

Thc Ccrrado is onc ofthc、vorid's biodiversity hOtspots ln thc last 35 years,morc than

509るof its approximatcly 2 mllllon squarc kllomctcrs has bccn transfomcd iIIto pasturc

and agricultural lallds lbr cash crops(TablC-2)The diStibution oF thc Ccrrado coincidcs

、vith thc Brazllian Central Platcau, 、vhich dividcs tllrcc of thc largcst South tte五can

、vater basinsi thc Arnazon,La Plata Paraguay,and San Francisco rivers

Thc Ccrrado has thc五 chcst nora amOng thc world's savannas(mOrc than 7,000 spccics)

and high lcvcls oF cndcmism Thc Ccrrado also prcscnts in cqually high divcrsity,spccics

of birds, ish, rcptilcs, amphibialls and insccts On thc othcr hand, thc divcrsity of

mammalis rclatively low(TablC 3)

Dcforcstation ratcs havc bccn highcr in thc Ccl■ado than in thc Arnazon rainfbrcst ltis

estimatcd that 40ツ6 of thc land has suffered some human altcration and 40%has bccn

scvcrcly altcrcd(vcgctatiOn bccn totally removcd)ThC rnaJor driving forcc bchind thc

Ccrado dcvastation has bccn thc implcmcntation of cxport―oricntcd attcultural and

cattle falllling Morccvcr, othcr activitics such as thc constrllction of hugc dams and

hydropo、ver station, urban spra、vling and Forcst rlrcs havc also causcd scvcrc a13d

dcrlnitivc damagcs to the CclTado ecosystcms Mcan、vhilc, conservation effois in thc

CcHado havc been modcstt only 2 2%ofits arca is undcr lcgal protcction(TablC 4)

Thc arca of thc Ccrrado Ecosystcm Conscwation ProJcct iS gcographically coincidcnt

w l t h  t h c  P a r a n a  V a l l c y ( F i g u r c  l ) , i n  t h C  m i d d i c  o f  t h c  P a r a n a  R i v c r  b a s i n , a n d  i s  t o t a l

surttcc is 99,734 squarc kllomctcrs TIIrce mountain ranges arc locatcd within thc ProJcct

Arca bollndaricsi thc Scrra Gcral dc Goias,scrra Geral do Parana alld scra dos Pircncus

Thc mcl」or hVCrs arc Paran後,Tocantinzillllo,Maranhao and its thbutarics一all of thcm
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bclonging to thc Tocantins Rivcr Basin Scvcral portions ofthat basin havc bccn scvcrcly

disturbed due to the removal ofthe gallcry forcst,and thc lnining alld soil erosion causcd

by agricultural activitics Conscquently,the、vater volume in Parana and its thbutancs has

dccrcascd to 88.5°/cin the dry season

Thc Pro」cct Arca is important for thc following rcasonst

Biologically rich and relatively well conserved witl phoity arcas for thc Ccrado

ccosystcm (SCrra dos Pttcncus, Chapada dos Veadciros, its surroundings and

■orthem Fcdcral Disthct);

Thc Sao Do■lingos Speleological PrOvincc in thc northcastcm Golas holds onc of

thc largcst cavc complcxesin South Amerlca

Thc Arca includcs a hugc tcrcstrial biorcgion that covers part of t、vo Brazlllan

Statcs(Goias,Tocantins)and tllc Fcdcral District of Brasilia

Ninc fedcral protccted areas are found、vithin the Areai Chapada dos Vcadciros

National Park,Brasilia National Park,Nasccntcs do Rio Vcrmclho Envirollrncntal

Protcction Arca(APA―NRV),煙 A Pianalto Ccntral,APA Sao Ban010mcu,APA

Dcscobcrto Rivcr Basin, Brasilia National Forcst, Cerrado Biosphere Reseぃ ′c

(phaSC I and II)and Mata Grallde National Forest

Statc protected areas are within the ProJectノ七ca ln Goias thcrc arct Pircncus

Statc Park, Scrra da Jib6ia Statc Park,thc Mllitarcs Statc APA,thc Pouso Allo

Statc APA,thc ScFa Dourada Statc APA,thc Scrra Ceral Statc APA,thc Aguas

Lindas Statc APA alld thc Tctta Ronca Statc Park ln thc Statc of Tocantins thcrc

is thc Santa Tcrcza Statc APA

CECPP's main activitics、 vcrc cxccutcd in thc Pllot Arca l and Pilot Arca II, all、vithin

thc statc of Goias

Pllol Arca I:

● Consistcd of 6 municipalitics(SaO JOぁOD'Aliana9a,Nova Roma,Tcrcsina dc

G o i a s , c a v a l c a n t c , C o l i n a  d o  S u l  a n d  A l t o  P a l a t s o  d c  G o i a s ) a n d  t h c  C h a p a d a  d o s

Vcadciros National Park as the core zone

●  With an arca of 236,570 hcctalc holds thc Chapada dos Vcadciros National Park,

rcgistcrcd as a Vヽorld Natural He五tage by ttESCO Thc Park is iocatcd in thc

Ccl■ado of thc Brazllian Platcau, 、vhich main fcaturc is thc gcat landscapc

val■ation ranging flom l,400 to l,600 mctcrs ln thc dry scason, moist arcas

supply shcltcr for thc Fallna, 、vhich is very important for the maintcnancc of

ccosystclll and biological divcrsity

Pllot Aごca II:

。 Consistcd of ninc municipalitics(Mambal,Damian6polis,Alvorada do Noltc,

Simolandia,Buritin6polis,Sitio D'Abadia,Possc,Iaciara and Florcs dc Goias)

and thc Nasccntcs do Rio Vcllllclho APA as the core zone in this arca

●  Thc Nasccntcs do Rio Vcmclho APA has thc arca of 176,159 hcctare and、 vas

crcatcd in Scptcmbcr,2001 1n this arca thcrc is thc SaO Domingos Spclcological

Provincc, 、vhich is thc largcst in Southハごncrica The Nasccntcs Rio F`cllllclhO
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煙 A is a protcctcd arca for sustainable usage, as catcgo五zcd by thc Fcdcral

govcrIInlcnt I↓ is particularly aimcd at promoting balancc bet、vccn the human

settlements for thc conscrvation of the lands、vhere the spcleological hchtagc is a

mttOr COnccm Also,this APA ls aimcd at promoting cnvlonlnental edllcration
and social a、varcncssi sciclltiflc research and protection of local cultural,histo∴cal

and archcological hchtagc

2.2.Historical descriPtion of the Proicct:

Since 1998, IBAN4A and JICフ  ヽhave executed tcchnical cooperatioll in the arca of

ecosystcm conscttation From 1998 to 2000 JICA dispatchcd an individual cxPclt to

support thc activitics of thc National Program of P五vatc RcscNC Of Natural Hc五 tagc

(RPPN)Then,as thc resuit of tlle teclmical cooperation bctwcen thc JICA expert and
IBPdVIA's tecllllicians,an ofrlcial proposal from thc Govcnlnlcnt of Brazll、vas scnt to thc

Govel■Imcnt of Japan Thc prOposcd proJcct tttrgetcd the implemcntation Of thc Ccrrado

Ecosystcm Consettation PrttcCt

Fronl July to August 2002 JICA dispatched to Brazil a tcam for thc prcparatory study on

the tccllllical coopcration for the Ccrrado Ecosystem Conscwation Prttcct ThC OttcctiVC

of thc Japanese tcalll was to foI11laliZC thc Pro」 cct rCqucst with thc Brazllian

govcnllllcntal autho五tics undcr the auspices ofthc Govcrlllllcnt Of Japan As thc rcsult of

thc mcctings,the authoridcs follll thc botll sidcs ageed to implcmcnt the Prolect and

rccommcnd thclll to their rcspcctivc govcmmcnts

On Dcccmbcr 2002,the Records of Discusslo■ (RD)was sitted between the Japancsc

and Brazllian Govcrnmcnts  for thc implcmentation of thc Ccrado Ecosystcm

Consewation PrttCCt(Annex 3)The neW techlical coopcration staltcd on Fcb■ lary 2003

with thc dispatch oft、vo long tcllll cxpcrts by JICA

2.3,Project framework:

Thc original documcnt to implcmcnt thc ProJcct Was claboratcd througll thc mcctings and

discussions beいvccn thc authoritics of thc Govcrnmcnt of Brazll and of」apan, and thc

prcparatory study team organizcd by thc JICA Thc framcwork of thc PIolect was
cstablishcd according to thc following thrcc components(Anncx 4):

2.3。1.(〕verall GoコI:IntcBratcd Ecosystem 4ヽanagcmcntis to bc promotcd in thc Parana―

Pircncus Ecological Corridor Arca, contributing to thc sustainable usc of natural

rcsourccs

2.3.2. PrtteCt Purpose: Intcgratcd Managcmcnt in thc Parana― Pircncus Ecological

Corridorハごca isto be iコnprovcd tllrough activitics in thc Pllotハごcas

2.3.3.Outputs:

① Coordn京10n among rdcvant organizations and thc locn communtticsお
improvcd in thc Col■idor as a whole,as wcll as in thc Pllot Arcas,



56

0dcntation cOntdbuting tO sustainable natural resources managemcnt is madc

clear tO thc rclcvant OrganizatiOns in the COmdor as a、vhole,

Capacity  of  rclcvant  OrganizatiOns  for  implementing  envirolllllental

cducatiol1/sOcial a、varcncss programs is dcvc10pcd

3.ACHIEVMENTS OF THE PROJECT

3.1.Implementation oFthe Administratloコ frame ofthe Project:

Thc ProJcct Was implementcd alld managed within IBAMA by the Ecosystcms

Dircctoratc(Dirctoria dc Ecossistcmas― DIREC)and itS SubOrdinatc otticc,the Gcncral

Ecosystcms Coordination(CoOrdCnttao Gcral de Ecossistcmas― CGECO)A CGECO
staFf was assl:卯Cd tO bc thc Pro」ect CoordinatOr from the Brazlliall sidc Thc 10ng and

short―tcllll expcis IIom thc JICA side、vOrkcd alongsidc thc DIREC's coordinatiOn

Thc IBANIPyJIcA Joint COOrdinatiOn Conlmittcc was cstablishcd on Septcmbcr 23 2003

with thc goal of supcwising thc implcmentation of the ProJcct This Committee was

hcadcd by DIREC's Director and composcd by nine mcmbcrs and Obscrvcrs froni thc

Japancsc and the Brazllian sides lts principal mission、vas to supcwisc thc planning,

monitoring and mallagement of thc PrOJcct ThC ProJcct Joint CoOrdination COnlmittee

was dcsigncd initially to prOmotc conditions for ncxiblc alld appropriatc actions based o■

thc nccds rcsuiting from thc gradual implcmcntation of thc ProJcct The Committcc

receivcd,Inonitored and approvcd thc annual activity plan and thc illlplcmcntation rcpolts

Thc mcctings of the Committee cOuntcd、 vith thc participation Of rcprcscntativcs of thc

DREC/Hcad Offlcc,and thc Exccutive Managcmcnt Offlccs of the Statcs of Goias alld

Tocantins

Thc ProJcct C00rdination Tcalll was cstablishcd in ordcr to spccd up thc initiativcs

approvcd by thc Joint Coordination COmmittcc This teanl hcld mceting 、 vhcncvcr
rcquired by IB郷 4A's head offlce and thc Executive Managemcnt Offlcc of Goias, at

lcast oncc a lnonth

In ordcr to maintain a closc cOllnCCtion bctwcen the two Pilot Areas,thc Prolcct aCtiVitics

wcrc cxccutcd tllrougll thc coolHdination of thc hcads of thc PNCV(Pi10t Arca l)and

押 A―NRV (Pi10t Arca 2)Thc opertttional strtlcture adoptcd for thc Prolcct

implcnlcntation is prescntcd in Figure 2

1t is IInportant to obscwc that thcrc、verc frcqucnt changcs of kcy actors and pcrsonncl in

thc IBAMA sidc(JOint Coordination Committcc,Tcchllica1 0pcrational CoordinatiOn

Tcam,Exccunvc Managcmcnt Offlcc and in thc Pllot Arcas)

In thc irst yctt ofthc coopcration,thc proJcct COOrdinator ofthc JICA tcam was asSgncd

to work at thc Exccutivc Mallagcmcnt Offlcc(GEREX― GO)in Goias That was dOnc

u n d c r  t h c j u s t i n c a t i o n  t h a t  b c i n g  i n  G o i a s  t  w o u l d  f a c i l i t a t c  o p c r a t i o n a l  c o n d i t i o n s  f O r  t h c
implcmcntation of activitics wlthin thc Pllot Arcas Howcvcr,In July 2004,thc proJcct

②
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coordinator ofthc JICA tcam was moved tO cGECO/DIREC,in Brasilia That was donc

、vith thc changc ofthc authOitics Ofthc Pilot Arcas and thc ll10diflcatiOn ofthc PDM

The Prttcct CXpchcnccd a sholtagc OfcOuntcrpart capacity ttOm thc Brazlllan side(bOth

at CGECO and at Exccutive Managemcnt Offlccs),with a spccial regard to staff The

problcm 、vas scivcd by utilizing cxtemal consultants and the scwiccs Of NGOs,

cspccially in thc Pl10t Arcas

3.2.Achievements on terms oFOutput and Activities ofthe Project:

Thc tablc l in attachllcnt summ■anzcs thc achicvcmcnts in tcllllS Of Outputs and
Activities Of thc ProJcct

Thc schcdulc that、vas originally for implcmentation of activitics,、vas updatcd annually

by thc Joint CoordinatiOn Comnlittcc

3.2.1, OUTPUT l: Coordillatioul between relevant orgallizatiolls alld local

commullities was improved ill the Corridor as a wLole,as well as in the Pilot Areas;

This Output、vcrc the rcsult ofthc six indicators set up in the PDM (輸cx 4)and thC flVC

goups of activitics rclatcd to cach stagc:

Dccrcc foHnalizing the Coordination COm■ littcc fOr thc COrridor as a wholci thc

lntcmal Rcgimcnt,which institttionalizcd tllc COmmittcc,was claboratcd by DIREC and

approvcd in thc 2nd mccting ofthc Jolllt Coordination Committcc(Anncx 5)MorcOVCr,

an approval by BメヽMA's lcgal dcpairncnt、vas obtaincd

Mccting ofthc CoordinatiOn Committcc for thc Corridor as a whole,hcld at lcast

once a ycari thcrc 、vcrc four gencral and onc cxtraordinary mccting of thc Joint

Coordination Committcc hcld,Plus at icast 18 Prolcct Coordination mcctings wcrc hcld

during thc ProJcct cxccution At thc Opcrational lcvcl,ProJcctヽ ハ′orking Groups were
cstablishcd tO facilltatc dialogtlc and actiOns with GEREX,GIS,PNCV,CECAV and thc

Environmcntal EducatiOn componcnts

Annual Scminars/Workshops rcgarding thc Corridor as a、vholct

a ProJcct Kick‐ off Scminar(9/23/2003,Brattlia,abOut l10 pallicipants f10m 21

organizations)

b  ist Scminar to Promotc lntcgration among Organizattons in thc statc of Goiな s

(6/30/2003, Goianta, with 74 paAicipan,s iom 28 public and privatc

organizations)

c  2nd National Scminar On Ecological COwidOrs(15th to 18th of Scptcmbcr 2004,

Brasilia,during 3 days、vcrc gathercd 300 palticipants From 46 publlc and privatc

organizations)

d  lst Scminar to Promotc lntcglatcd Ecosystcm Managcmcnt in thc Statc of

Tocantins(16th to 18th of August of 2005,Palmas,with 95 pa“ icipants from 23

public and privatc instimtions)
c  2nd Scminarto Promotc h`cgratcd Ecosystcmヽ 4anagcmcnt in thc Statc of Coias

(10/20/2005, Giania, with 125 participants f10m 30 public and privatc
organizations)

①
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i Final Scminar alld Workshop(6th t0 8th of Dcccmbcr 2005,Brasllla,about 50

participants a day)

Mccting ofthe existing council ofthc cOnscttation units Ofthc Pilot Arcas held at

lcast oncc a year: Duc to dclaycd appointlllcnt of thc dircctor of thc PNCV,thc Park

c o u n c i l  w a s  s t O p p c d  f o r  a  w h n c  h  M a y  2 0 0 5 , w i t l l  t l l c  s u p p o i  o f t h c  P r o l c c t , t h c  c o u n c i l

was rcorganizcd and mcctings wcrc hcld(sCC liSt bclow)McanWhilc,in thc APA

Nasccntcs do Rlo Vcllllclho(thC COrc Arca in thc Pllot Arca 2)prcliminatt mcctings

wcrc hcld to crcatc its o、,■cOunCil Thc APA NIRV councll startcd to fllnction iom

Novcmbcr 2005:

a Scminar to Promotc lntcgratcd Ecosystcm Managcment in Mambat(9/2003,

Mambat,witl1 60 parlicipants iom 9 mllnicipalihcs and local rcsidcnts)

b Park Council Mccting(5/8/2004,PNCV)

c Park Cotlllcll Mccting(8/14/2004,Alto Paralso)

d Park Councll Mccting(9/27/2004、 PNCV)

c Park Councll Mcchng(8/18/2005、 PNCV)

i Park Council Meeting(11/5/2005、  PNCV)

T、vo componentsi

a  Scminars/ヽ Vorkshops hcld at least oncc a ycar in thc Pilot ttcasi 45

scminars/workshops wcrc held by thc inthativc of thc Pro3ect,and more than 20

seminary、vorkshops、vcrc hcld through co―sponsorship、vith other organization

b A minimum of l%of the Pllot 7笠 cas inllabitants(arOund l,000 pcoplc)

involved in ProJcct' s activities: ヽ 4orc than 3,000 inhabitants of thc Pllot

Arcas partictpatcd in the scminars and othcr cvcnts or/and mcctings, and thc

partictpants ill thc cntirc prolcct activitcs cxcccdCd 5,000 pcople

Commcnts on the entirc Output l:Obscttcrs IIom rclatcd organizations(other than

IBAMA,Ministry of thc Envirottmcnt,Univcrsity of Brasllla,Sccrctary of Environmcnt

and Water Resourccs of thc Fcdcral Distict Govcmmcnt and alikc)could participatc

from an carly stagc as part ofthe Comdor Managcmcnt Council Thosc obscNcrs、 vcrc

Frcc tO inquirc alld voice their opinions to、vard thc Joint Coordination Conllllittcc Many

scminar and/or、vorkshops、vere hcld at thc national,state and Pllot ttca lcvcls in ordcr to

c r e a t e  a n  e f r l c i c n t  m c c h a n i s m  f o r j o i n t  a c t i o n s  H O w c v c r , i n  t h c  p o k t i c a l  a n d  i n s t t u t o n 調

lcvcis it、vas difflcult to cstablish a clcar mcchanisnl for ccologlcal comdor prolects and

ccosystcnl intcgratcd managcmcnt

3.2.2. OUTPUT 2: Orielltatioll contributillg to the sustaillable llatural resources

mallagemellt was made clear to the relevant orgallizatiolls in the Corridors as a

whole

To obtain this output,thc follo、vinB 4 indicators、vcrc sct up in thc PDM Thc cutputs

、vcrc achicvcd by four groups of activitics rclatcd to cach stagc:

① Necessary lnfomaton and data colttctcd and orBalllzcd fOr asscssmCnt Ofthc
ccosystcm in thc ColTidorハ ごca:

A、vorking group、vas sct up to organizc and sharc thc cxtcnsivc infollllatiOn ovcr muiti‐

scctors Thc group includc tllc staff of various scctions of IB AMA and spcctalists of othcr

organization llkc EMBRAPA―Ccrrado Duc to thc complcxlけoF thc topics,stlategy

④
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proPosition and mcthOdO10gy for cnvironmcntal zoning of thc Comdor,thcrc、vas somc

dcgrcc oF difrlculけ tO achicvc this Output Onc of thc Factors that cOnttibutcd to this

difflculty,is thc gap bcnvccn thc limltcd dcrlntion of Ecological Coridor OF SAIUC and

thc broadcr conccpt uscd by thc Pro」cct

Thc infomlation shown bclow was c01lcctcd at MMA, BGE, INCRA, SEPLAN,

Agencta Ambicntal,AgOncta Rural(Statc Govcmmcnts of Goias and Tocantins),

Univcrsiけ of Brasllia,ENIBRAPA,ctc

Morcovcr,tllc Pro」cct COuld acquirc thc infolⅢlation on currcnt statc oF iand usc of thc

cnttrc Con■dor arca That、vas possiblc thanks to thc prclllninarv 、vork assigncd to an

cxtcmal consultant oF survcying thc transitton ofthc land usc and analysis oFthc Landsat

satcllltc imagc

Thc main activiics wcrc thc Followingi

4ヽccting and ncgotiation with rclatcd organizations, and data collcctioni thc MMA,

R CヽRA,IBGE,EMBRAPA,many institutiolls ofthc Statc Govcmmcnt of Goias and

Tocantins,Univcrsiけ ofBrastha and NGOs(WWF,CI,Funattra,TNC);

Purchasc oF Landsat satcllitc imagcs for thc Corridor ttca;

Data collcction iom diffcrcnt scctors of IB鮒4A;

Coordination ofthc Working GrOup by CEMAM's staff(Environmcntal Monitoring

Ccntcr,BANIA);

Summaり of soclo cconomic informanon and data for GIS data basc(consultant

contract);

i  Prcliminaり analySiS Of Landsat satcllltc imagcs and claboration of a framc、vork of

thc databasc for thc Pro」cct(COOpcrahon witll Conscwadon lntcmational一 Brazn);

g Purchasc and proccssing of KONOS satcllitc imagcs(conSultant contract with
Gcoambicntc Ltd)

Data analysis rcsults and rcports claboratcd by thc natural resourccs managcmcnt

of thc Comdor arca: Thc land usc prorllc of thc Ecological Corridor Alca 、 vas

undcrstood tllrOugll Economic‐Ecological Zoning Maps of thc nolthcastcr rcglon of thc

Statc of Golとs,thc Statc of Tocantins and thc Fcdcral District Fuihellllore,thc Prolcct

contractcd CI―Brazil to dclivcr a survcy of thc tlansition of thc natural cnvironmcnt,

cspccially forcst vcgctation,in and around of Chapada dosヽ/cadcl■os National Park Thc

survcy indicatcd clcarly thc modiflcd and dcstructcd rcgions and thc scalc Thc rcsults oF

thcsc analyscs wcrC arrangcd in thc Pro」cct's digital and hard copy databasc:

a  Producing various GIS data fol■nats;

b  AごTangcmcnt and maintcnancc of databasc

4ヽaps ofccological asscssmcnt and diagnosis ofthc Corridor as、 vholc and oFthc

Pilot Arcas prcparcd:

a Land― usc nlap ofthc cntire Coridorハごca(c00pcrativc work with CI―Brazll)

b  ヽ4ap of cstimatcd changc of forcst vcgctatlon in thc Pllot Alca-1,in and around

PNCV(coOpcratve work with CI― Brazll)

c Survcy and analysis ofland― usc in and around PNCV(ヽ 4aPNCV Phasc l)

d Survcy and analysis ofland‐ use in and around PNCV(ヽ 4aPNCV Phasc 2)

c SuNcy and analysis ofland‐ usc in and around PNCV(MaPNCV Phasc3)

a survcy and analy韻 s ofland usc in and arOund PNCV(MaPNCV Phasc 4)

②
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Suttcy and analysis of land、usc in and around PNCV(MaPNCV Phasc 5,Pro―

Lcgal)

Modcl maps of divcrsiflcd CcHado vcgctation in PNCV(coOperativc work with

EMBRAPA)

Map of dcvclopmcnt prcssures ncar PNCV(coOpcratvc work wtth EMBRAPA)

Land valuc mapsin and around PNCV

Publication ofthe Atias

3D iniages and CD/1DVD vcrsion oFthc Corridorハrca

④ Tecl■nical recOmmcndations elaborated for thc natural rcsourccs mallagement of

thc CoHidori Bascd on the rcsults oF thc workgroup mcctings and discusslon in rclatcd
scminars,thc JICA shoi― tcllll cxpcrts,togcthcr with IBAN4A Monttoing Ccntcr's stai

produccd 2 gcncral tcchnical manuals and othcr ll kinds oftcchnical rcpois:
a Tcchnical rcports on cvaluation maps(sOme cOnsultants and collaboraは vc

institutions)

b Tcchnical documcnts for cvaluation maps(Dr Yoncda,JICA sho■ ‐tclI1l cxpclt)

c Practical manual for GIS(MI Kawaguchi,JICA sho■ ―tcrm cxpc■ )

Commcnts on thc cntirc OUTPUT 2:Thc constrtlction oF thc databasc,thc production oF

cvaluation maps and various tcchnical papers,、verc claboratcd tllrough the parlicipation

oF institutions within thc rangc of thc ProJcct activities.Pa■lcularly,bccause flHamework

of the coopcration、vas limitcd at thc cxccution lcvcl these activitics could only advance

in thc sccond half of the Prolect For thc futurc,thc Prolcct rccommends that a strongcr

coopcration at higher intcr―institutional lcvcl should bc forged

3.2.3. OUTPUT 3: CaPacitt of relevant organizatioIIs for implementing

environmental education and social awareness programs was developed:

To obtain this output,the Prolcct sCt up thc following rlvc indicators in the PDM,and six

goups of activitics rclatcd to cach stagci l)Elaboration of Envronmcntal Educatlon Kits,2)
Tcclulical and flnanctal suppo■ to small scalc proJects tllrough CIAA; 3)A progam of

cnvironmcntal cducation for sustainablc usc of thc Ccradoi 4)Training courscs for rc‐cditors

linkcd to thc fol11lal cducatlon nct■vork, 5)Environmcntal cducation on spcolcology 、vilh thc

Dinho progam,and awarcncss and conlnlunication with fallllcrs(rCfer to Anncx 2 for dctancd

infollllahon)

PDM indicators and rcsults for Output 3t

① Neccssary infomaton alld data wlll be couected and orgalllzcd;
a  Collect basic infollllation to implcmcnt cnvironmcntal cducation programS in thc

Pllotハrcas(contractcd wih WWF and Fundatcぅ;
b  Thc palticipativc Pro‐Kit scminar for thc claboration of cnvironmcntal cducation

kits(2004,48 paitcipants from 19 organizations):

c ヽ 4cctings to follllaliZC small scaにproJccts at PNCVi

d Diagllosis work at Pllot Arca l and of Output 2's MaPNCV Phasc S Prolcga上

c  Visits to rclated institutions,mcctings and dcining kcy pcrsons in cach rclatcd

prOglanl at thc Pilot Arcas
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All thc rclatcd organizations wcrc visitcd with thc purposc of idcndfying kcy actOrs

and c01lccting thc ncccssary in301!ェ latiOn to implcmcnt thc programs at thc Pllot

持 cas The collcctcd lnatchals and data、 vcrc alTangcd and kcptin thc CIAA databasc

② Plalls ofcnvtttllllllCntal cducatOn and social awareness activitcs,claboratcd(with
numbcr ofparticipants and organizatiOns dcrlncd):

a  Prcparation of thc Tclll1 0f Rcfcrcncc for thc claboration of cnvironmcntal

cducatiOn kits,bascd On thc matrix rcsultcd iom thc Pro―Kit scminar;

b  ElaboratiOn of an actiOn plan fOr thc appllcatiOn of thc Kits in cnvironmental

cducation Programs,

c  Establish a、vorkgroup to plan and apply thc contcnts oFthc kits;

d Elaboration of a manual on proposal prcparation for small scalc pro」 cct既

c Preparahon of ajoin proglam with cMBBC pro」ect mcmbcrs in thc activitics of
P』ot Arca 2(Mambホrcgion〉

i  ElaboratiOn ofan action Pian for rc―cditors training courscs;

g  ElaboratiOn of a prOposal to dcvclop matchals and wOrkshoPs on Dinho, and
scminars on cavc protcction;

h  Prcparc proposals foI Pro―Legaland MaPNCV

③ At ttasttwo typcs Ofprograllls and matc五als with bc prcparedi
a  Contract with a consultant to dcvclop thc contcnts ofthe Ktt;

b  Prcparation ofKits'contcnts;

c  Rcvislon and examination ofthc proto弱 ゃc OfthC Kit prcscntcd by thc consuitant;

d  Elaboration ofthc cnvironmcntal education Kit;

c Prcparation of nnal proposals for small scalc pro」 cct既

i  Elaboration ofthc manual for instrtlctors and thc matcrials to implcmcnt small

scalc proJcc、

8  Prcparation oflnatcrials and a manual fOr promoting thc sustainablc usc ofthc
CclTado's natural rcsourccs,

h  Prcparation ofa prograni for re― editor raining curses,elaboration of taining

matcrials,and prcparat10n ofthc rc― cditors cvaluation scminar;

i   Publication ofDinho′ s Almanac and preparation ofmatcrials for cavc protcction

scminars

Ll ordcr to claboratc thc progams and matcrials,thcre、vcrc frcqucnt mcctings and

visits with rclatcd organizations Thc proJcct Statt participatcd in tllc claboration of

cnvironmcntal cducation tcaching matcrials at CECAV Thc rcsult ofthis、 vork was

thc publication orDinhO′ s Almanac,which includcd a dcscription ofthc Pro」 cct

④ At ttasttwo typcs Ofprottams wll bc implttncntcd;
a  Launching Scminar of thc Environmcntal Edllcatioll Kit hcld、vith 55 participants

from diffcrcnt instindOn既

b  WorkshOps For Kit oricntation and programs 、 Vith 150 palticipants in tlucc

diffcrcnt sitcs ofthc Pllot ttcasi

c lmplcmcntanon of 29 small scalc prolccts at PHot Area l;

d  ln3plcmcntatiOn of thc prograコ n on Sustainablc usc Of thc Ccrado's natilral

resources、vith l 15 palticiPants in thc Pilotノ【rca li

c  S c m i n a r  f o r  r c  c d i t o r s  h e l d  w t t h  7 8  p a r h c i p a n t s ( t c a C h C r s ) i n  4  H t c s  o f  P i l o t  A r c a

l and cvaluation scminars For rc―cditors、vith 28 tcachcrs of 4 sitcs of Pilotノrヽca

li
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Vヽorkshops of Dinho′ s Club、vith 650 childrcn of 5 munictpalltics and scminar on

cavcs with 243 studcnts of 5 munictpalitics ofthc Pi10t Arcas;

Gathcring of Falllェcrs Seminar witl1 34 pa■ icipants iOnl thc Pi10t Arca 2 and

collcction ofinf01l1lat10n fOr MaPNCヽ ′Pro―Lettal

⑤ Guidclincs for the cnvirolllnclltal cducation and sOcial a、 varcncss prograllls

prcparcdi
a  Elaboration of guidclinc lnanual for thc Environmcntal Education Kit;

b  ElaboratiOn of a flnal technical rcPOrl;

ActiviけrcpoiS fOr thc small scalc proJcct既

Activify rcpOrts for sustainablc usc ofthc Ccrrado's natural rcsourccs;

Activitt rcpOrts for rc‐cditors training courscs and for cvaluation seminar、
Activiけrepo■fOr tllc Gathc五ng of Fallllers Scminar

Commcnts on the entire()UTPuT 3:Thc activities ofthis output cont五 buted tO fl1lf11ling
thc inisslon of differcnt sectors of IBAMA alld by bridging the institutional Baps

Each prarticipating scctor of IBAMA claborated proposals for implemcnting activities

undcr thcir individual capacity Brasilia National Park p14yed a malor role in thc

claboration of thc EnvirolllllCntaI Education Kit; Chapada dos Vcadeiros National Park

fllnctioncd as the core for cducation at Pllot Arca l; and GEREX GO was a key

organization for thc impicmcntation Of cnvironmental education and social a、 varcncss

programs at Pllot Arca 2 All thcsc activitics、verc cxccutcd under thc participation of

parallcl organization and goups

ln this component, the activitics iEnplemcntcd cxcccdCd thc number that、vas originally

planncd I=o、vcvcr, thC continuation alld dcvclopmcnt of thc cnvironlllcntal education

program involving thc kits dcpcnds on cfforts for thc ncar fllturc

4.PROJECT ACTIVITY SCHEDULE:

Thc activitics of thc Prolcct,Cach ycar during a pcriod of thrcc ycars,alld achicvcments

ofeach output arc summaHzcd on Tablc 5

Thc cstablislullcnt of thc Pro」cct administration systcnl、vas vcry dclaycd in the rlrst yCar,

duc to a ma30r pcrsonncl rcplacement and st五kcs at IBハぶ/1A Consequently thc activitics

、vcrc implcmcntcd iatcr than planncd 4ヽorcovcr, after realistic considcrations bascd on

thc rlrst yCar's cxpcricncc,thc six outputs prcscntcd in thc original PDヽ4、vcrc rcduccd to

thrcc(scc dCtallcd dcscription on scction 5)

Latcr on,thc Prolcct cxPChenccd sOmc stagnation in thc progess of thc activitics of

Output 2 As far as Output 3,thc complction of thc Environmcntal Education Kit was

dclaycd by misundcrstandings 、vithin its 、vOrkgroup and so tilnc For distribution and

implcmclatation、vas slightly colllpromiscd

g
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5,PROBLEMSIN THEIMPLEMENTATION AND MANAGEMENT OF THE

PROJECT:LESSONS AND RECOMWIENDATIONS

S.1.Cllrrent Situation alld Problems oF the Related Field(Situation collcerlling

Ecological Corridor projects,legal system,related organizatiolls aILd similar

prOieCtS):

Today,in Brazil,IBAMA,MMA atlld intcmational and iocal NGOs(WWF,CI,TNC

CtC)have implcmcnted and are implemenⅢ ng various ecologにa10r biological cc両 dOr

pro」ccts

Among the ecological co鍼 dor pro」cctS implemelltcd by IBAMA in the Brazllian main

biomcs,Parana Pircncus Ecological COITidor is an cxample of thc most practical ploJect

o n c  T h i s  P r d C C t  h a s  b c c o m c  a  m o d e l  o f l a r g c ―s c a l e  i n t c g r a t c d  e c o s y s t c m  m a n a g c m c n t

ln Brazll,cco10gical co五 dOrs arc supporlcd by a national la、v callcd SbllIC(National
Conscttation Units Systcm)cnfOrccd in 2001 Howcvcr,the dcinition of cOrridors in this

la、v is vaguc, and it docsn't providc dctailcd rlllcs for conducting eco10gical comdor

proJccts Hencc,although SblUC trcats intcglatcd ccosystcm mallagcmcnt at largc scalc
、vith political illlpO■ancc, it docsn't indicatc a clcar technical Buidancc fOr ccological

coHidors Conscqucntly,thcrc is a tendency that the exccution and P01itical trcatmcnt of

c c o b t t c】 co r i d O r  p r O J c C t S  b e  t t  t l l c  m c r c y  o f  h掛 ■CV d  O f f l d t t s  F o r  s u c h  p r t t C C t S , 1

bccomcs ncccssary to safeguard thetr icgislativc grounds by cross― rcfcrcncing thctr

pinciples with a largcr body oflaws(fOr cXamplc,the Forcst Code)

For thc illlplcmcntation of a Comdor plan,it is a prccondition to havc intcBratiOn among

various public and pivatc organizatiOns To have progrcss in this PrOJcct or any othcr

ccological comdor proJcct at polltical lcvcl,it would bc intcrcsting to scc thc rcplication

of thc samc kind of intcgration achicvcd at thc Pllot Pぱ ca lcvcl into thc highcr

insttuton調にvel For installce,in thc acj宙ties of this PrttCCt'S Pllot Arca 2,thcrc was

thc pa■icipation of EMBRAPA alld CMBBC pcrsollllcl,gencrating much expcricncc and

practical flnding for sustainablc usc ofthe natural rcsourccs in this rcgion,

S.2.Lessons:

5.2.1.Bccausc thc R7D of thc PrttcCt Was豆即 cd bctwccn the Japallcsc and Brazlhan

Govcllllllents at thc fomcr political powcr,and thc cxccu6on of thc ProJcct startcd

immcdlatdy ancr thc inauguration of thc ncw poliicd pOwcr,thc Prdcct faCCd many
sc五ous probicms in thc implcmcnting stagc Thc implcmentation ofthc Prolcct Was not

approvcd until six months aftcr thc nc、v Fcderal Administration took placc This、vas a

sign that thc piority for implcmcntation was lowercd with thc ncw political

administration Of Brazil

5.2.2.Dcaling、vith issues rclatcd to thc ccosystem conse「FatiOn and ccolo3ical coFidOrS

as a multilcvcl and transvcrsal coopcration prolcct rcqutrcs pohtical, tccl口 ical,

institutional alld opcrational complcxity Thc Pro」cct prcscntcd initiativc,adaptability and
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innovation by dcFIning a strategy that rcduced thc area of scopc of its prOduct into t、vo

Pilot Arcas Thcse areas bccame examplcs of succcss alld virability of the PrttCCt'S
ob」ectives ln this contcxt,it was icamed that For this kind Of proJcct i is mOrc cffective

to maintain a flexible but progressive plan 、vith clcarly deflned activities and goals

according to thc stagc of proJcct's implcmcntation

5.2.3.h implementing thc process,thc Proiect team faccd a reduccd institutional capacity

duc to flnancial and technical rcsources constraints This affccted the 10cal administration

to play the rolc of coordination alllong concemed Pa■ies alld tO support the forlnation of

a ttame、vork for community dcvclopmcnt in cnvironlncntal conscrvation and sustainablc

usc of natural rcsources The Pro」cct applied thc altcmative stratcgy of using municipal

administration,local ofrlccrs Of Bアヽヽ 4A,local NGOs and communitics to illlplemeIIt thc

PrOJCCt at thc Pllot Arcas

5.2.4.It could'vc bccn vcry uscml and cfflcicnt tO thc ProJcct if all indepcndent

monitohng and cvaluation task forcc was implcmcntcd IIom thc bcginning of ProJcct

cxccution  Such monito五 ng and cvaluation systclll could'Vc hclpcd the ProJcct's

pcrfoム11lancc by lnaintaining a chtical link with thc outputs that、vcrc initially proposcd

5.3.Necessary Matters to Sustainabili守:

5.3.1.Institutionalフヽspcct

ln Brazll, thc transition of Presidcntial Administrations bings an incvitablc political

disordcr to thc bureaucratic scctor This factor should not bc dcrlncd as an external

condition to cxccutC a tcchnical cOopcration program in this country Pro」cctS ShOuld bc

plaIIned rcgardlcss of such impcdilllents,countcr parts(group Or Organizations)should bC
sclcctcd and a propcr institution alust bc appointed as thc cxccutor ldcally,it、vould bc

safcr to transfcr the authority of thc proJect cXCCution to the statc govcmmcnt lcvel,

、vhich is politically morc stablc This would also cnablc local govcmlllcnts and non―

govcmmcntal organizations to participatc cffcctivcly in the prolcct(constrtlction of thc
loctt BovcmallCC)

5,3.2.Financial aspcct

11l coopcration 、vithin thc naturc conscrvation scctor, fllnd―raising activities arc

fllndamcntal to achicvc thc sustainabllity of proJccts ln this casc,it was difflcuit to

guarantce thc stablc alld suficicnt rlnancial rcsourccs for thc continuity of thc activitics
of a proJcct Oncc thc implcmcnting orgallization was rcstllcted undcr an unstabic fcdcral

budBct

In thc casc of this Prolcct, CIAA at Pl10t Arca l 、vas a succcssftll examplc in sccuring

rlnalacial rcsourccs(National and Statc Fund on EnvirolllllCnt, and flnancial suppolt of

national alld intcmahonai non govemmcntal organizatlons,ctc)aS a mcans to ovcrcomc

partially this limitation problcm With that,PNCV has alrcady obtaincd fllnds to suppOlt
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its activity lt is nccessaly to Fllrtller aim at stability and continuity Of thc activitics oF thc

ProJcct by estおhshing a wider funding mechanism

ln addition,thallks to the flnancial suppo■of Global Environmcnt Facility(GEF),now,

thc Ccrado Consettation Pro」cctis prOgrcssing undcr thc initiativc Ofthc Govcmmcnt of

thc Statc of Goias This initiativc givcs a good pcrspcctivc of sustainability and cOntiIIuity

of thc Cettado Ecosystcm Conscttation ProJcct Thc Goias initiativc has nOminatcd thc

arca ofthc CECPP as a c五tical alld hiBll p五o五ty arca(alrCady thc ncgotiatiOn among

relatcd organizations has initiatcd)

5.3.3.Tcchnical aspccti

IBハ』,4A is an institution designcd to organize and c00rdinate thc cxccution of thc

Brazlllan envirOnmcntal p01icy  lts tcchllical 、vork depcnds highly on outsourcing

busincss in that scnse,thc sustainability and continuity of thc products obtaincd in this

ProJcct(whiCh arc prcdominatcly tccllllical),depCnds not only on thc implemcnting

agcncy(IBAMA),but alSO On thc integration and nctwolking with statc BovCmmcnts,

NGOs,ctc

6.RECORDS OF THE JOINT C00RDINATION COMttIITTEE MEETINGS

As shown in ttancx l,thc ProJcct JOint Coordination Commlltcc hcld a total of six

mcctings ln thosc mcctings,ilnpoltant lllatters crc discusscd and approvcd,1lkc approval

of activitics,rcvision of budBct plans and PDA/1,prcscntation of progrcss rcports of thc

activitics,cvaluation of thc ProJccti and othcrs ttcx-12 shows thc progrcssion of thc

discussion of thc lllcctings
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