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. f@mEmEs (R/D)

RECORD OF DISCUSSIONS BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE UNION OF MYANMAR
ON JAPANESE TECHNICAL COOPERATION
FOR THE IRRIGATION TECHNOLOGY CENTER PROJECT PHASE |i

The Japanese Implementation Study Team organized by Japan International
Cooperation Agency and headed by Mr. Yoshifumi NAKAMURA ( hereinafter
referred to as "the Team" ), visited the Union of Myanmar from December 15, 1998
to December 23, 1998 for the purpose of working out the details of the technical
cooperation program concerning the lrrigation Technology Center Project Phase I
in the Union of Myanmar.

During its stay, the Team exchanged views and had a series of discussions
with the Myanmar authorities concerned on desirable measures to be taken by
both Governments for successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Myanmar authorities
concerned agreed o recommend to their respective Governments the matters
referred to in the document attached hereto,

Yangon, 19 December, 1998

/
VR &y A

Mr. Yoshifumi NAKAMURA U-Myo Myint

Team Leader Director General

Implementation Study Team Irrigation Department

Japan International Cooperation Agency Ministry of Agriculture and Irrigation

The Union of Myanmar



ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Union of Myanmar will implement the Irrigation
Technology Center Project Phase |l (hereinafter referred to as "the Project"”)
in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex |.

Il MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take, at its own expense, the following measures
through Japan International Cooperation Agency ( hereinafter referred to as
“JICA") according to the normal procedures under the technical cooperation
scheme of the Colombo Plan for Cooperative Economic and- Social
Development in Asia and the Pacific ( hereinafter referred to as "the Colombo

Plan").

1. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide services of the Japanese experts as
listed in Annex Il

2. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials necessary for the implementation of the Project as listed in Annex
Il (hereinafter referred to as "the Equipment"). The Equipment will become
the property of the Government of the Union of Myanmar upon being
delivered C.I.F. to the Myanmar authorities concerned at the port(s) and/or
airport(s) of disembarkation.

3. TRAINING OF MYANMAR PERSONNEL IN JAPAN

The Government of Japan will receive Myanmar personnel connected with
the Project for technical training in Japan.

4. SPECIAL MEASURES

To ensure the smooth implementation of the Project, the Government of
Japan will take, in accordance with the laws and regulations in force in
Japan, special measures through JICA for supplementing a portion of the
local cost expenditures necessary for the execution of the physical

infrastructure. S
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M. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNION OF
MYANMAR

1. The Government of the Union of Myanmar will take necessary measures to
ensure self-reliant operation of the Project during and after the period of
Japanese technical cooperation, through the full and active involvement of all
related authorities, beneficiary groups and institutions in the Project.

2. The Government of the Union of Myanmar will ensure that the technologies
and knowledge acquired by the Myanmar nationals as a result of Japanese
technical cooperation will contribute to the economic and social development
of the Union of Myanmar.,

3. The Government of the Union of Myanmar will grant, in the Union of
Myanmar, privileges, exemptions and benefits to the Japanese experts
referred to in lI-1 above and their families, which are no less favorable than
those accorded to experts of third countries working in the Union of Myanmar
under Colombo Plan.

4. The Government of the Union of Myanmar will ensure that thé Equipment
referred to in H-2 above will be utilized effectively for the implementation of
the Project in consultation with the Japanese experts referred to in Annex il.

5. The Government of the Union of Myanmar will take necessary measures to
ensure that the knowledge and experience acquired by the Myanmar
personnel through technical training in Japan will be utilized effectively in the
implementation of the Project.

6. In accordance with the laws and regulations in force in the Union of
Myanmar, the Government of the Union of Myanmar will take necessary
measures to provide at its own expense for the Project :

1) Services of the Myanmar counterpart personnel, administrative and other
personnel as lisied in Annex 1V;

2) Land, buildings and facilities as listed in Annex V;

3) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided through
JICA under 11-2 above;

4) Means of transport and travel allowances for the Japanese experts for
official travel within the Union of Myanmar; and ~



5) Assistance to find suitably furnished accommodations for the Japanese
experts and their families.

In accordance with the laws and regulations in force in the Union of
Myanmar, the Government of the Union of Myanmar will take necessary
measures to meet;

1) Expenses necessary for transportation within the Union of Myanmar of the
Equipment referred to in lI-2 above as well as for the installation,
operation and maintenance thereof;

2) Customs duties, internal taxes and any other charges imposed in the
Union of Myanmar on the Equipment referred to in |1-2 above; and

3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Director-General, Irrigation Department (hereinafter referred to as "ID"),
Ministry of Agriculture and Irrigation (hereinafter referred to as "MAI"), will
bear ultimate responsibility for the overall direction of administration and
implementation of the Project.

The Deputy Director-General, ID, MAI, as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

The Director of Design Branch, ID, MAI, as the Deputy Project Director, will
bear direct responsibility for the administration and implementation of the
Project.

The Deputy Director of Irrigation Technology Center, Design Branch, 1D, MA],
as the Project Manager, will be responsible for the managerial and technical
matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director, the Deputy Project Director, and the Project
Manager on any matters pertaining to the implementation of the Project.

The Japanese experts will provide necessary technical guidance and advice
to the Myanmar counterpart personnel on technical matters pertaining to the
implementation of the Project.

\r\(t



V.

VL

Vil

Vil

IX.

For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordinating Committee will be established whose
functions and compositions are described in Annex VI.

The Organization chart of the Project is shown in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Myanmar authorities concerned, at the middle and during
the last six (6) months of the cooperation term in order to examine the level of
achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Union of Myanmar shall bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Union of Myanmar except for those
arising from the willful misconduct or gross negligence of the Japanese
experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major
issues arising from, or in connection with, this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Union of Myanmar, the Government of the Union of Myanmar will take
appropriate measures to make the Project widely known to the people of the
Union of Myanmar,

TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached
Document will be five (5) years from the April 1, 1999.

%-



ANNEX 1. MASTER PLAN

1. Overall Goal

To raise agricultural productivity through improvement of irrigation
technology.

2. Project Purpose

To upgrade the irrigation technology especially in water management,
applying the basic irrigation technology which was achieved through the

Phase | Project.

3. Outputs of the Project

1) Irrigation technology in main facilities is improved focused on water
management and maintenance.

2) Study method for terminal irrigation system is improved focused on water
management and maintenance.

3) Supporting system for water management is improved.
4) Information management system is improved to monitor irrigation projects,

5) Water management technology is disseminated to technical staff of
Irrigation Department through training.

4. Activities of the Project
1) Water Management for Main Facilities
1-1) Survey and evaluation on present water management in model area

1-2) Study on techniques to improve irrigation facilities
1-3) Improvement of operation and maintenance techniques of irrigation
facilities

1-4) Preparation of materials for training

2) Water Management for Terminai Facilities
2-1) Survey and evaluation on present water management in model area

2-2) Study on technigques to improve terminal facilities and water management
in model farm

2-3) Preparation of materials for training \\i%/
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3) System Development
3-1) Development of data base system of irrigable area
3-2) Development of supporting programs for water management
3-3) Improvement of monitoring method of water storage of reservoir

3-4) Preparation of materials for training

4) Irrigation Information Management

4-1) Study on monitoring method of water management in existing irrigation
projects

4-2) Improvement of storage system of irrigation information

4-3) Preparation of materials for training

5) Training
5-1) Implementation of training for the above four fields

5-2) Formuiation of training master pian

Note : Bases of Project Activities

The project activities will be carried out in the lrrigation Technology Center
(hereinafter referred to as "ITC") in Bago and sub-office in Hlegu. Model area
for Water Management will be the Ngamoeyeik Dam Project Area, and the
model! farm will be set in the mode! area.

X



ANNEX Il LIST OF JAPANESE EXPERTS

1.

Long-Term Experts

1) Chief Advisor / Irrigation Information Management
2) Coordinator / Training

3) Water Management for Main Facilities

4) Water Management for Terminal Facilities

5) System Development

Short-Term Expert(s)

Short-Term Expert(s) will be dispatched, when necessity arises for the smooth

implementation of the Project.

X



ANNEX . LIST OF MACHINERY AND EQUIPMENT

The Equipment necessary for the activities described above in ANNEX | for
technical transfer will be provided by Japan. These are to include:

1. The Equipment necessary for the activities in the field of Water Management
for Main Facilities

2. The Equipment necessary for the activities in the field of Water Management
for Terminal Facilities

3. The Equipment necessary for the activities in the field of System Development

4. The Equipment necessary for the activities in the field of Irrigation Information
Management.

5. The Equipment necessary for the activities in the field of Training

X
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ANNEX V. LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE

PERSONNEL

. Project Director

The Deputy Director General, 1D, MAI

. Deputy Project Director

The Director, Design Branch, 1D, MAI

. Project Manager

The Deputy Director of ITC, Design Branch, 1D, MAI

. Full time counterpart personnel for each Japanese iong-term expert and short-

term experi(s) to be appointed respectively from appropriate divisions of ID.

. Administrative Personnel

(1) Adminisirative personnel including secretaries, drivers and others

(2) Accountant (s)

. Other supporting staff

__34__



ANNEX V. LIST OF LAND BUILDINGS AND FACILITIES

1. Land, Buildings, facilities and office space for the Project
1) Main office in ITC and ID Head Office
2) Sub-office in Hlegu
3) Model canal system for activities of Water Management for Main Facilities

4) Model farm for activities of Water Management for Terminal Facilities
2. Space necessary for the Equipment provided

3. Office facilities

4. Other land, buildings and facilities necessary for the implementation of the
Project

: X



ANNEX VI. THE JOINT COORDINATING COMMITTEES

1. Functions

The Joint Coordinating Committee will meet once a year and whenever it is
necessary.

The functions of the Joint Coordinating Committee are as follows;
1) To formulate the Annual Work Plan of the Project in line with the Tentative
Schedule of Implementation formed under framework of Record of
Discussions,

2) To review the overall pregress of the Project as well as the achievement of
the Annual Work Plan mentioned above, and

3) To review and exchange views on major issues arising from or in connection
with the Project.

2. Composition
1) Chairperson:
The Director General, ID
2) Vice-Chairperson:
- The Deputy Director General, ID (Project Director)

- Japanese Chief Advisor

3) Members:

<Myanmar side>
a) Director of Design Branch, 1D (Deputy Project Director)
b) Director of Design Branch, ID
c¢) Director of Planning and Works Branch, 1D
d) Director of Hydrology Branch, 1D
e) Director of investigation Branch, ID
f) Director of Yangon Division, ID
g) Director of Bago Division, ID
h) Deputy Director of ITC, ID (Project Manager)
i) Representative from Department of Agricultural Planning, Ministry of
Agriculture and Irrigation

<Japanese side>

a) Coordinator

b) Other Japanese Experts

c) Representative of JICA Myanmar Office
d) Personnel to be dispatched by JICA, as required -

df? e
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e) Official (s) of the Embassy of Japan may attend the Joint Coordinating
Committee as observer (s).

Note: * If a member of the Joint Coordinating Committee can not attend the meeting,
a representative may attend the meeting in place of the regular member.

* Person (s) admitted by the Chairperson and Vice-Chairperson may attend

the meeting as observer (s).



ANNEX VII.

PROJECT ORGANIZATION

Joint Coordinating Committee
Chairman : Director General
Vice-chairman : Deputy Director General.

Japanese Chief Advisor
Directors of Design Branch
Director of Planning and Works Branch
" Hydrology Branch
" Investigation Branch
" Yangon Division
" Bago Division
Deputy Director of ITC
Rep. Department of Agricultural Planning,
Ministry of Agriculture and Irrigation
Japanese Experts
Rep. of JICA Myanmar Office
Personnel to be dispatched by JICA *
Official(s) of the Embassy of Japan **
* as required **observer(s)

Director General Japanese Experts

of Irrigation Department

— Chief Advisor /
Deputy Director General Irrigation Information
of Irrigation Department Management

(Projector Director)

[ i l

Works Branch Branch | | Division

Planning and Design | | Yangon

Director
of Design Branch
(Deputy Project Director)

Coordinator/

Training
Deputy Director
of ITC
{Project Manager) Water Management
for Main Facilities
- - - - Water Management
Assistant Director Assistant Director for Terminal Facilities
Irrigation Information Water Management
Management for Main Facilities System Development
—‘{ System Development
b4 P i Water Management
— for Terminal Facilities
—-'{ Training*** i l
“—{ Hydraulic Laboratory ]
Construction Material | .
Test Laboratory i Sphere of Project Activities

Design Criteria

**¥ The activity of Training Section other than the four field of the
Project will not be included to the cooperation subject




2. BEEKETE (TS

TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE JAPANESE TECHNICAL COOPERATION FOR
THE IRRIGATION TECHNOLOGY CENTER PROJECT PHASE Il
IN THE UNION OF MYANMAR

The Japanese Implementation Study Team (hereinafter referred to as "“the
Team") of the Japan International Cooperation Agency (hereinafter referred to as
"JICA") and the authorities concerned of the Union of Myanmar, have jointly
formulated the Tentative Schedule of Implementation (hereinafter referred to as "the
Schedule") of the Irrigation Technology Center Project Phase i (hereinafter
referred to as "the Project”) as annexed hereto.

This has been formulated in connection with the Attached Document of the
Record of Discussions signed hetween the Team and the authorities concerned of
the Union of Myanmar for the Project on condition that the necessary budget will be
allocated for the implementation of the Project by both Governments, and that the
Schedule is subject to change within the framework of the Record of Discussions
when necessity arises in the course of implementation of the Project.

Yangon, 19 December, 1998

— \O\Q/
BA EX A

Mr. Yoshifumi NAKAMURA U My Myint

Team Leader Director General

implementation Study Team Irrigation Department

Japan International Cooperation Agency Ministry of Agriculture and lrrigation

The Union of Myanmar
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Activities of the Project

Ttems/Activities 1999 { 2000 | 2001 | 2002 | 2003 | 2004
1) Water Management for Main Facilities
1-1) Survey and evaluation on present water management in model area
1-2) Study on techniques to improve irrigation facilities
1-3) Improvement of operation and maintenance techniques of irrigation
facilities
1-4) Preparation of materials for training
2) Water Management for Terminal Facilities
2-1) Survey and evaluation on present water management in model area
2-2) Study on techniques to improve terminal facilities and water
management in model farm
2-3) Preparation of materials for training
3) System Development
3-1) Development of data base system of irrigable area
3-2) Development of supporting programs for water management
3-3) hnprovement of monitoring method of water storage of reservoir
3-4) Preparation of materials for training
4) Irrigation Information Management
4-1) Study on tmonitering method of water management in existing
irrigation projects
4-2) Improvement of storage system of irrigation information
4-3) Preparation of materials for training
3) Training
5-1) Implementation of training for the abave four ficlds
5-2) Formulation of training master plan
\9{
=




Il. Technical Cooperation Program {(Japanese Side)

Items/Activities 1999 | 2000 | 2001 | 2002 | 2003 | 2004

1. Long- Term Experts

(1) Chief Advisor/ Irrigation Information Management

(2) Coordinator/ Training

(3) Water Management for Main Facilities

(4) Water Management for Terminal Facilities

(5) System Development

2. Short-Term Experts (when necessity arises)

3. Equipment and Machinery

4. Myanmar Personnel Training in Japan

[4)]

. Dispatch of Study Team . .




IIl. Technical Cooperation Program (Myanmar Side)

Items/Activities

1999

2000

2001

2002 | 2003

2004

1. Counterparts
(1) Project Director/ Deputy Project Director
(2) Project Manager
(3) Counterparts for Long-Term Experts

2. Counterparts for Short-Term Experts

W

. Administration
(1) Administrative Personnel

(2) Accountants

4. Running Expenses

5, Land, Buildings and Facilities

(when necessity arises)

¥
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I
1
N

MINUTES OF UNDERSTANDING ON
THE RECORD OF DISCUSSIONS BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNION OF MYANMAR
ON JAPANESE TECHNICAL COOPERATION
FOR THE IRRIGATION TECHNOLOGY CENTER PROJECT PHASE | |

The Japanese Implementation Study Team (hereinafter referred to as "the
Team") and the authorities concerned of the Union of Myanmar had a series of
discussions and signed the Record of Discussions (hereinafter referred to as "the
R/D") on the Technical Cooperation for the lrrigation Technélogy Center Project
Phase | | (hereinafter referred to as "the Project") in the Union of Myanmar.

The minutes of understandings attached hereto documents the detailed of the

R/D.

Yangon, 19 December,1998

.

-
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Mr. Yoshifumi NAKAMURA U My6 Myint

Team Leader Director General
Implementation Study Team Irrigation Department

Japan Intemational Cooperation Agency Ministry of Agriculture and Irigation

The Union of Myanmar
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Attached Document

1. Myanmar Counterpart Personnel and other staff for the Project

Both side confirmed that the Government of the Union of Myanmar
would assign counterpart personnel for the Japanese Experts and other staff
for the Project as shown in Annex |.

The Government of the Union of Myanmar will submit to the JICA
Myanmar Office a list of the Myanmar counterpart personnel for the Japanese

Experts by the end of February 1999.

2. Project Preparation -

The Government of the Union of Myanmar will submit the application
form (A1 Form) for five (5) Iong-térm Japanese Experts to the Embassy of
Japan by the end of February 1999, the form for the provision of machinery
and equipment (A4 Form), and the form for technical training of Myanmar staff
(A2, A3 Form) as soon as possible after consultation with the Japanese side
through the JICA Myanmar Office.

The Government of the Union of Myanmar will complete construction of

the sub-office in Hiegu by the end of March 1999.

3. Project Design Matrix (PDM)

Both sides agreed to apply the PDM shown in Annex II, for monitoring
and evaluation of the Project activities, with the following understandings.

(1) The PDM is designed matrix which defines the initial understanding of the
technical cooperation framework and indicates the logical steps towards
the achievement of the Project purpose.

(2) The PDM is to be flexibly developed and revised under the agreement

between the Japanese and Myanmar sides according to progress and

achievementis. —~



4. Model Farm for the Activities of Water Management for Terminal Facilities
Survey will be implemented to examine the present condition in Direct

Minor 4 to Direct Minor 6 of Left Main Canal and chose the site of model farm.
The Government of the Union of Myanmar shall bear claims from

farmers, if any arises, in connection with the activities of Water Management.

5. Project Organization
The project will be conducted under the Director of Design Branch as
Deputy Project Director. It is considered to be conducted under the Director of

ITC independently during the Project Period.



Annex 1.

COUNTERPART PERSONNEL OF MYANMAR SIDE

Japanese Experts

Counterpart Personnel

Other Staff

Chief Advisor Deputy Director General of ID
Director of Design Branch, ID
Deputy Director of ITC, ID
Trrigation  Information | 2 Staff Officersof ID | 2 Sub Assistant Engineers
Management
Coordinator 2 Assistant Directors of ITC, ID | 2 Sub Assistant Engineers
1 Staff Officer of ID
‘Training | 3StaffOfficersof ID | 2 Sub Assistant Engineers
Water Management for | 4 Staff Officers of ID 2 Sub Assistant Engineers

Main Facilities

Water Management for
Terminal Facilities

4 Staff Officers of ID

3 Sub Assistant Engineers

System Development

4 Staff Officers of ID

2 Sub Assistant Engineers




Annex |I. lrrigation Technology Center Project Phase | |

Summary of the Project

Verifiable indicators

Means Of Verification

Important Assumptions

1. Overall Goal
To raise agricultural productivity through
improvement of irrigation technalogy

Increase of agricuiture productivity

Survey and other means

2. Project Purpose
To upgrade the irrigation technology especially in water
management, applying the basic irrigation technology which
was achieved through the Phase | Project

Improvement of water managemert

Survey and other means

3. Cutputs

1)  lrrigation technelogy in main facilities is improved focused
on water management and maintenance,

2)  Study method for terminal irrigation system is improved
focused on water management and maintenance.

3) Supporting system for waler management is improved.

4)  Information management system is improved to monitor

1) Establishment of guideline for model
area

2) Study of guideline in model farm

3) Improved supporting syslem is
applied

1} Guideline

2) Guideline
3) Supporting system

- The knowledge and experience
acquired through the Project is
extended by training.

Iniorr ! 4) Irrigation projects’ data is stored at 4) Data
irrigation projects. o . ITC and well used
S) Water management technology is disseminated lo %) Training is implemented based on 5Y Training
technical staff of irrigation Department through training. master plan
4. Activities Input
1) Water Management for Main Facilities Japanese Side Myanmar Side - Counterparts should be assigned

1-1)  Survey and evaluation on present water management
in model area

1-2) Study on techniques to improve irrigation faclities

1-3) Improvement of operation and maintenance techniques
of irrigation facilities

1-4) Preparation materials (or training

2)  Water Management for Terminal Facilities
2-1) Survey and evaluation on present waler management
in model area
2-2) Study on techniques to improve terminal {acilities and
water management in model farm
2-3) Preparation of materials for training

3) System Development
3-1) Development of data base system of irrigable area
3-2) Development of supporting programs for water
management
3-3) Improvemnent of moniloring method of waler storage of
reservoir
3-4) Preparation of materials for training

1. Dispatch of Experis
(1) Long-term Experts
- Chief Advisor / Irrigation Information
Management
- Coordinator / Training
- Water Management for Main
Facilities
- Water Management for Terminal
Facilities
- System Developrment

(2) Short-term Experts
as needed in the limits of the budget

2. Provision of machinery and equipment

3. Training of Myanmar personnef in
Japan

4. Local cost expenditures

1. counterparls

(1) Project Director

{2) Deputy Project Director

(3) Project Manager

{4) Two Assistant Directors

{5) Counterparts for each expert
{8} Management staff

(7} Technical staff

{8) Other staff as needed

2. Land, building and facilities

{1) Land and facilities for the Project

{2) Office and other facilities for Japanese
Experts

(3) Facilities to keep provided machinery

{4) Other facilities

3. Joint Coordinating Committee

more than two years

- institutional cellaboration between
Branches and Divisions in (D

Pre-conditions

- Land for model farm and sub-office
in Hlegu is prepared,




Annex ll. Irrigation Technology Center Project Phase | |

Summary of the Project

4)  Irrigalion Information Management
4-1)  Study on monitoring method of water management in
exisling irrigation projects
4-2) Improvement of storage system of irrigation information
4-3) Preparation of materiais for training

5) Training
5-1) Implementation of training for the above four fields
5-2) Formulation of training master plan

* Indicators, Means of Verification and Assumptions are to be furlher discussed upon commencement of the Project,

AN
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Tentative Sub-office Plan for ITC Phase II Project at Hlegu

Existing
Temporary low
cost (bamboo
mat walling)
building for one
Assl. Director of
Construction (1)
(24' x108")

/u

Existing Construction (1) Office for the

Director and tlwo Asst. Directors

Main Gate

ITC Project.
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Layout of Hlegu Office ( Present Position, Opened type 3 )

Staff
Officer
Water Water Office Room
Assistant Office Management Management E e : Meeting
Director Admini. 11 1 g Xpetl' S
Room Accounting Expert & Expert & Cecre/g ry Room W
Counterpart Counterpart Opy/rax z
Pantry
Store
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