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J 
Technical Note 

on the Preparatory Survey for the Project for 

Implementation of Intelligent Transport System in Mombasa Region 

(Additional Survey) 

Discussion to explanation on Draft Preparatory Survey Report was done and Minutes of 

Discussion was agreed on 21 st March, 2024. 

IlCA dispatched the Additional Survey Team to survey the current situation and 

coordinate with County Government of Mombasa (COM) and related party for the 

project for the implementation of Intelligent Transport System in Mombasa Region 

(herein after referred to as the "Project") 

Based on the several discussions between CGM and Additional Survey Team for the 

Project, both side have confirmed the item described in the attached sheets. 

Masato Okuda 

Chief Consultant 
Preparatory Survey Team 

Japan International 
Agency 
Japan 

28th May, 2025 

County Chief Officer- Transport 
Department of Transport, 
Infrastructure & Public Works 

Cooperation County Government of Mombasa 

Republic of Kenya 



ATTACHEMENT 

1. Timeline for the Project Implementation 

The Team explained to the Kenyan side that the expected timeline for the project 
implementation is as attached in Annex_ 1. 

2. Expected outcomes and indicators. 

Both sides agreed that key indicators for expected outcomes are as follows. The 
Kenyan side will be responsible for the achievement of agreed key indicators targeted 
in year 2030, two(2) years after completion and shall monitor the progress for Ex­
Post Evaluation based on those indicators. 

[Quantitative indicators] 
Indicator Basic Value (2021) Target (2030) 

[2 years after completion l 
Average Travel time approx. 9 .4 minutes approx. 6.5 minutes 
(minutes) at traffic peak 
hour •1 

Average Travel speed approx. 12.3 km/h approx. 17 .8 km/h 
(km/h) at traffic peak 
hour •1 

Overall benefits of the - approx. 480 mill yen/year 
target intersection 

(mill yen/year) *2 

*1 : Saba Saba Intersection to Barclay intersection (approx. 2km). Evening peak. 
*2 : Economic benefit of travel time reduction resulting from difference in estimated 

travel time between "With the Project Case" and "Without the Project Case" when 
the road improvement projects (Roads connecting Nairobi direction(Al09) and 
Mombasa port area (A8 and Al4) on Mombasa Island) are completed in 2030. 

[Qualitative indicators] 

1) Mitigation of traffic congestion in Mombasa Island by the Project will contribute 
to vitalization of economic activity. 

2) The convenience and safety of vehicles, passengers and pedestrians will be 
enhanced. 



3. Change of scope on CCTV 

According to the original plan, traffic monitoring at 22 intersections was to be 

carried out by utilizing existing CCTV cameras at 17 intersections and 

installing monitoring cameras by the Project at the remaining 5 intersections 

where no existing cameras were installed. 

However, existing CCTV Cameras in Mombasa island had been replaced by 

another project for Provision of an Integrated Smart Surveillance system within 

Mombasa Country (hereinafter referred to as "Smart City Project") 

Both sides confirmed following change of scope for CCTV: 

1) CCTV camera data for traffic monitoring at twenty two(22) intersections 

can be provided to the Project from the Smart City Project . 

2) Scope of installation of new CCTV cameras at five (5) intersections for 

traffic monitoring by the Project is cancelled. 

3) Instead, dedicated CCTV cameras will be installed for traffic analysis and 

incident detection at important eight (8) intersections by the Project as is 

described in Annex 2. 

4. Items and measures to be considered for smooth implementation of the Project. 

Both sides confirmed the items and measures to be considered for the smooth 

implementation of the Project as described in Annex_ 3. 

4-1 Installation of fiber cable network 

Both sides confirmed that the Kenyan side explained that Smart City Project 

already selected the network vender and ITS Project will be required to select 

the same vender. 

4-2 Coordination with Smart City Project 

Both sides confirmed that the coordination between the Project and the Smart 

City Project shall cover the following areas: 

I) Integration of CCTV camera data via the shared network. 

2) Sharing space and location of the new traffic management center 

4-3 Relocation of utilities and existing facilities. 

The Executing Agency will coordinate with the relevant entities to complete 

relocation of utilities and existing facilities including the poles for CCTV of 

Smart City Project before announcement of the tender process. 



4-4 Construction of the new traffic management center building 

Both sides confirmed that the operation room for the equipment provided by the 

Project will be located at the new traffic management center building at the 

premise of Inspectorate Unit, and that its construction should be completed 

before announcement of the tender process of the Project. 

Kenyan side explained that its construction is expected to be completed before 

announcement of the tender process . 

5. Environmental Impact Assessment (EIA) 

Both sides confirmed the Environmental Impact Assessment (hereinafter 

referre<l to as •'ElA") report will be approved by The National Environment 

Management Authority (hereinafter referred to as "NEMA") in September 

2025. 

Annex_ I: Project Implementation Schedule 

Annex 2: CCTV location 

Annex_3: Major Undertakings to be taken by Government of Kenya 

End 
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Annex_3 

Major Undertakings to be taken by the Government of Republic of Kenya 

1. Specific obligations of the Government of Republic of Kenya which will not be funded with the 
Grant 

1) B £ h Ti d e ore t e en er 
Estimated 

NO Items Deadline In charge Cost Ref. 
(KES) 

I rro sign the banking arrangement (BIA) with a bank in Japan (the within 1 month CGM 
Agent Bank) to open bank account for the Grant after the signing (NT) 

of the GIA 
2 To issue A/P to the Agent Bank for the payment to the consultant within 1 month CGM 

after the signing (NT) 
ofthe 

contract( s) approx. 

3 To bear the following commissions to the Agent Bank for the banking 3,000,000 

services based upon Bl A 
1) Advising commission of A/P within 1 month CGM 

Commissioning Fee after the signing 
of the 

contract( s) 
2) Payment commission for A/P every payment CGM 

4 To approve EIA(Conditions of approval should be fulfilled, if any) until CGM 
and secure the necessary budget for implementation for EMP and September, approx. 
EMoP (and fulfilling conditions of approval, if any). 2025 3,000,000 

Commission Fee 
5 To implement social monitoring, and to submit the monitoring results until land CGM 

o JICA, by using the monitoring form, on a quarterly basis as a part acquisition and 
of Project Monitoring Report resettlement 

completion 

6 To secure and clear the following lands before CGM 
announcement 

1) main camp yard, temporary construction yard and stock yard near of the tender 
the Project area process 

2) borrow pit and disposal site near the Project area 

3) To complete construction of new traffic management center before CGM 
building to accommodate the provided equipment, which will announcement 
later include raised floor, air-conditioning system, electrical of the tender 3,000,000 

fittings, lighting fixtures and interior finishes. process 

4) Implementation of additional Optical Fiber network CGM 
13,265,000 

5) To complete the CCTV installation and network of Smart City CGM 

Project for share the Camera data with the Project 

7 rro discuss on intersection design During detailed CGM 
design KURA 

KeNHA 



8 To clear, level and reclaim the following sites before 
I) Removal of the ornament structures, power facilities, announcement 

communication cables, advertisement board, lighting and the of the tender 
poles for CCTV of Smart City Project from the roundabouts with process 
cooperation of the stakeholders. 

9 rro submit Project Monitoring Report (with the result of Detailed before 
Design) announcement 

of the tender 
process 

(B/ A: Banking Arrangement, A/P: Authorization to pay, N/ A: Not Applicable) 
Note: CGM : Mombasa County Government 

NT : The National Treasury and Economic Planning 

KeNHA : Kenya National Highways Authority 

KURA: Kenya Urban Roads Authority 

(2) During the Project Implementation 

NO Items 

I rro issue A/P to the Agent Bank for the payment to the supplier and 
he contractor 

2 To bear the following commissions to the Agent Bank for the 
banking services based upon the B/A 
l) Advising commission of A/P 

~) Payment commission for A/P 

3 rro ensure prompt unloading and customs clearance at ports of 
klisembarkation in the country of the Recipient and to assist the 
Supplier(s) with internal transportation therein 

4 rro accord Japanese physical persons and/or physical persons of third 
~ountries whose services may be required in connection with the 
~upply of the products and the services such facilities as may be 
necessary for their entry into the country of the Recipient and stay 
herein for the performance of their work 

5 To ensure that customs duties, internal truces and other fiscal levies 
which may be imposed in the country of the Recipient with respect 
o the purchase of the products and/or the services be exempted. 

6 To bear all the expenses, other than those covered by the Grant, 
necessary for the implementation of the Proiect 

7 To notify JICA promptly of any incident or accident, which has, or 
s likely to have, a significant adverse effect on the environment, the 
affected communities, the public or workers. 

8 I )To submit Project Monitoring Report 

2)To submit Project Monitoring Report (final) (including as-built 
drawings, equipment list, photographs, etc.) 

9 To submit a report concerning completion of the Project 

Deadline 

within l month 
after the signing 
of the contract(s) 

within l month 
after the signing 
of the contract(s) 
every payment 

during the Project 

during the Project 

during the Project 

during the Project 

during the 
construction 

every month 

within I month 
after issuance of 
Certificate of 
Completion for 
he works under 
he contract(s) 

~ithin 6 months 
~fier completion 

COM 5,000,000 

COM 

Estimated 
In charge Cost Ref. 

(KES) 
COM 
(NT) 

-
approx. 

3,000,000 ~ 

COM 
(NT) 

-COM 
(NT) 
COM 

COM 

COM 
NT 

COM 

COM 

COM 

COM 

COM 



of the Project 

10 To provide Data Centre and Traffic Management Centre with 
acilities for distribution of electricity, water supply and drainage 

and other incidental facilities necessary for the implementation of 
he Project outside the site(s), 
I) Electric power distributing line to the equipment. before start of the CGM 2,370,000 

equipment 
installation 

7) Communication line to the equipment Before start of the CGM 2,770,000 
equipment (Fiber 
installation Link) 

3) Relocatiftfc and adding Mobile Radio Communication System to During/before CGM 300,000 
new Tra 1c Management Centre. installation 

I I To ensure the safety of persons engaged in the implementation of the during the Project CGM 
Project. 

12 To take measures necessary for security and safety of the Project during the CGM 

traffic control around the site and on transportation routes of construction 
construction materials 
public notification 
immediate action in case of accident 
infonnation of security. 

13 To implement EMP and EMoP during the CGM 
construction 

14 To submit results of environmental monitoring to JICA, by using the during the CGM 
monitoring fonn, on a quarterly basis as a part of Project Monitoring construction 
Report 

15 To implement social monitoring, and to submit the monitoring during the CGM 
esults to nCA, by using the monitoring form, on a quarterly basis construction 

as a part of Project Monitoring Report 

(3) After the Project 

NO Items Deadline In charge 
Estimated 

Ref. 
Cost 

I rro implement EMP and EMoP during warranty CGM 6,600,000 
period I year only 

2 :f o submit results of environmental monitoring to JICA, by using the for 3 years after CGM 
monitoring fonn, semiannually completion of 

- The period of environmental monitoring may be extended if any the Project 
significant negative impacts on the environment are found. The 
extension of environmental monitoring will be decided based on the 
a1rreement between CGM and JICA. 

3 To maintain and use properly and effectively the facilities constructed After CGM 
land equipment provided under the Grant Aid completion of 
I) Allocation of maintenance cost the construction 

Maintenance Contract fee 9,900,900 
Communication Bill 10,693,069 

2) Operation and maintenance structure Near 
Maintenance Contract 
Assignment of personnel for Operation and maintenance 



Appendix-2

Outline Design Drawings 
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