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Counterpart (DPWT) Capacity Assessment Questionnaire

Purpoze

This questionmaire aima to assess the capadty development of DPFWT ataff through the "Project on Sustamable Urkan and Tranaport
Management in Luang Prabang,” Pleaze answer the questions for three points in time: before the praject, at the mid-term, and at the end of
the project. The questionnaire should taks approximately 5-10 minutes to complete.

1. Level of Involvement

For each item below, please indicate how actovely you were involved. For both the mid-term and the end-line, select one approprate rating and
circle the L-::'resl.naudlng mwnber.

Ratlng Scale
1: Mot invalwed at all 2: Hardly invalred 3x Slightly involved
4; Mederately involved 5: Highly invoheed G Actively mvohred
Item At the mid-term At the end of the project
\September .2024) Derember . 20250

Review and preparation of the

ol o o} of of o6 ol o o o4 of o8
Urban Transport Master Plan
Parhicipation in the TWG ol o o} of of o6 ol o ol o4 of Db
Preparation and operation of the

ol o o} of of o6 ol o ol o4 of Db
TCR 00

Preparation for and participation in
Ol o2 o3 od o5 O6 0Ol 02 o3 o O3 o6
community workshops

Preparation and immplementation of

ot st ol o2 o} of ofF o6 ol o o} o of ob
pilot projects

2-2 fEANRENEHET >4 — R
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2. Understanding of Technical Knowledge
T]Lﬂ)l.l.a]l this [.'rujl:r.'l;, p]l.-:.i:e ATTETE your level of umlmxbl:ﬂ:ns of technical 'ls.lmv\ﬂ.:d.ge far sach item below. For each Prriuﬂ—hrrur\e the Prnjerl.
at the mid-term. and ak the end of the project—aclect one appropriabe ratmg and arcle the corresponding number.

Rating Scale

1: Not understoad at all 2: Hardly understood 3: Slightly understood
4 Moderately understood 5 Well understood 61 Fully understoad
Item Before the Project At the rid-term Atthe end of the project
[Before February 2023) [Sepbember.2024) [December 2025]

Coutents of the Urban Transpor!MP ) 5 13 0y p5 6 £l 02 03 04 05 D6 0l o2 of o4 o o6

Public Transport Flanning (reute bus

planning / operation f management, ol o? o3 o4 oS5 o6 ol of 03 o4 oS o ol o o3 od o5 o6
etie]

Road Planning

ol o o} o4 o5 ob ol o o3 o4 of oS ol o o} of of of
Traffic Management [vshicle entry
control, parking co L ete) ol o2 o} of o5 ob ol ol o} of o5 ob ol o o} of of of

¥ *J

Hiztorical and Scenic Town
Develu[.lmn:-nt Pl:an.-l.uali.i.:lg ol o2 of o4 os oe Ol o2 o3 of oo o6 Ol o2 o o% O3 o6
ﬂlrjrl:l:iw.-: amd lulF]E:nEnt:Ei.nn

ol o2 o3 od OS5 o6 ol o2 03 od OS5 D6 Ol o o3 o4 OS5 o8

Methods of Pilot Projects

3. Planning and Implementation Capacity
For each item helow, p |rase aszess your rz]_:\ml'.v Inpl.:n and 'irrl.rlh-.ml-rrl'nr'n:.n hr.ar:spnn measures. For each prrim‘l—hrfﬂm the rlrnjrn:, atthe
mid-term, and at the end-bne—select one appropriate ranng and circle the correspondmg number.,

Rating Scale
1: Cannot plan or iImplement at all, even with support 2 Can hardly plan or implement, even with suppaort
Z:Can Plan or 'i111|'|||-.rr|.rr|Hn a limited extent with mlppm'f 4: Can plan or '.m]':lr.rn.rn‘f tn snmie sxtent with alppnrt
5i Can plan or mplement to some extent mdep endently &1 Can plan or mplement independently
[tem Betore the Project At the mid-term At the end of the project
{Sefore February 2023) (September.2024) (December.2025)

Able to propose arban Wansport projects as
deserihed in the Urhan Transpart P ol o2 o3 of O5 o6 ol o of o4 O5 O5 Ol OZ o3 o4 05 D6
Able to prepare project plans for urban
transport measures Ol 02 ofF o4 O o ol o2 of of O Of Ol o2 oF ot oo o6
Able to coordinare with relevant organizations

ol o2 o ot of o6 ol o ol o4 ob o8 ol o2 of o4 o5 o6
on urban transpoert measures
Able to operate and manage projects related to

ol o2 o} o4 of ob ol o of o4 ob of ol o of o4 oS ob
urban transport measures
Able to propose urban transport projects as
described in the Urhan Transpert MP ol o2 o3 o4 O5 o6 ol 02 o3 o4 O5 o8 ol 0z o3 o4 OS5 o6
Able to prepare project plans for urban

ol o2 o3 o4 OF o6 ol o2 o3 o4 of o ol o2 o3 cd o5 o6

branzport measures

2-3 BEABENEHEY > 7— FE(2)




A4, Communication and Consensus-Bullding Capacity

For each item below, pleaze azzess your own communication skills. For each period—before the project. at the mid-term, and at the end-line—

zelect one appropriste ratng and circle the eorresponding number.

Rating Scale
1: Cannot perform even with support

5: Can perform to alimited extent with support

5: Can perform to some extent independently

Item Before the Project
(Before February 2023)
Explanations and preseutations at

1 2 23 pd of Db
big conferences such as TCP and JCC bhohE s s e

Explanations to local residents at
i . ol o2 o o4 of oé
AW Illfﬂtlllﬂﬁ

Eacihtation of commumnity

Ol 02 o3 od o5 o6
workshops
Explanations during dizcussions

with donors and related ol o2 23 o4 o5 o6

organizations

ol o2 o3 o4 of ob

Ol 0 o3 o4 OF o6

2y Can hardly perform even with support
4= Can prrfnl'm to same extent with support

&; Can perform independently

At the mid-term
{September .2024)

Al the end of the project
[December. 2025)
o2 of od oS ob ol o2 o3 pd oF ob

ol o2 o} o4 o5 ob

Ol o2 o3 o4 O3 o6

o o3 od of ob ol o2 o3 od o3

4

X 2-4 EARENEHET > 47— FEQ)
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At the mid-term
(September 2024)

At the end of the project
(December 2025)

0% 20% 40% 60% 80% 100%

Not invalved at all Hardly involved Slightly involved

Moaderately involved B Highly involved

X 2-5 #H3E WP DiRE - ERA~DREEE

W Actively involved

At the mid-term
(September 2024)

At the end of the project
(december 2025)

0% 20% 405 6% B8 100%

Not invelved at all Hardly involved Slightly imvohved

Moderatelyinvolved B Highly involved W Actively involved

2-7 JCC - TCP ~DEE 5 E

At the mid-term
(September 2024)

At the end of the project
(december 2025)

0% 20% 40% 60% 80% 100%

Not involved at all Hardly involved Slightly involved

Moderatelyinvolved B Highly involved

2-6 TWG ~DEEE5E

M Actively involved

At the mid-term
[September 2024)

At the end of the project
{december 2025)

0% 20% 408 60% B80% 100%

Mot involved at all Hardly involved Slightly involved

Moderatelyinvolved  m Highly involved m Actively involved
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At the end of the project
(december 2025)

At the mid-term
(September 2024)

0% 20% 40% 60% 80% 100%
Not involved at all Hardly involved Slightly involved
Moderately involved B Highly involved M Actively involved

2-9 4Oy FEXE~DBEE
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Before the Project
(Before February 2023)

At the mid-term
(September 2024)

At the end of the project
(december 2025)

0% 20% 40% 60% 80% 100%
Not understood at all Hardly understood Slightly understood
Moderately understood m Well understood m Fully understood

X 2-10 #B3E NP ORNEEREZE

Before the Project
(Before February 2023)

At the mid-term
(September 2024)

At the end of the project
(december 2025)

0% 20% 40% 60% 80% 100%
Not understood at all Hardly understood Slightly understood
Moderately understood ®m Well understood M Fully understood

X 2-12 EEREFTEOEREE

Before the Project
(Before February 2023)

At the mid-term
(September 2024)

At the end of the project
(december 2025)

0% 20% A0%
Not understood at all Hardly understood

Moderately understood B Well understood
B 2-11 AHIEETE

Before the Project
(Before February 2023)

At the mid-term
(September 2024)

At the end of the project
(december 2025)

0% 20% A0%
Not understood at all Hardly understood

Moderately understood B Well understood

M 2-13 XBIRTA

60% 80%
Slightly understood

M Fully understood

DERFE

60% 80%
Slightly understood

M Fully understood

bETEIDEAEE

100%

100%



Before the Project
(Before February 2023)

Before the Project -
(Before February 2023)
Atthe mid-term At the mid-term
(September 2024) (September 2024)

At the end of the project At the end of the project

(december 2025) (december 2025)
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
Not understood at all Hardly understood Slightly understood Not understood at all Hardly understood Slightly understood
Moderately understood mWell understood m Fully understood Moderately understood B Well understood B Fully understood
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A7y =l FTlE, RN ay NREEOFEMZE U T, MTiZCHMR O EMmIZLE L 78D
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Before the Project Before the Project
(Before February 2023) (Before February 2023)

At the mid-term - At the mid-term
(September 2024) (September 2024)

(december 2025) {december 2025)

a0% 60% 80% 100% 0% 20% 40% 60% 80% 100%
Can hardly plan or ith support Cannot plan or implement at all, even with support Can hardly plan or implement, even with support

Can with support Can plan Cang with support
|Can

m Can plar

R EBXOEERND 2-17 EXRFESEREEN

mia

Before the Project
(Before February 2023}

Before the Project
(Before February 2023)
At the mid-term

( ) _ At the mid-tem
(September 2024) (September 2024)

{december 2025)

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 100%
Cannot plan or implement at all, even with support Can hardly plan or implement, even with support Cannot plan or implement at all, even with support Can hardly plan or implement, even with support
Can plan or implement to a limited extent with support Can plan or implement to some extent with support Can plan or implement to a limited ex \support Can plan or implement to some extent with support
m Can plan or implement to some extent inde pendently ® Can plan or implement independently W Can plan or implement to some extent inde pendently W Can plan or implement independently
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Before the Project
(Before February
2023)

At the mid-term
(September 2024)

At the end of the
project

Before the Project
{Before February 2023)

At the mid-term
(September 2024)

Atthe end of the
project

(december 2025) (december 2025)
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80%
Cannot perform even with support Can hardly perform even with support Cannat perform even with support Can hardly perform even with support
Can perform to a limited extent with support Can perform to some extent with support Can perform to a limited extent with support Can perform to some extent with support
m Can perform to some extent independently w Can perform independently ® Can perform to some extent independently W Can perform independently

2-20 TGP 4> JCC D 1fzEZ THEHHA - RN 2-21 HugifiE R~DREAREN

Before the Project
(Before February 2023)

At the mid-term
(September 2024)

At the end of the project
(december 2025)

Before the Project
(Before February 2023)

At the mid-term
(September 2024)

At the end of the project
(december 2025)

20% 40% 60% 80% 100% 0% 20% 0% 60% 80%
Cannat perform even with support Can hardly perform even with support Cannot perform even with support Can hardly perform even with support
Can perform to a limited extent with support Can perform to some extent with support Can perform to a limited extent with support Can perform to some extent with support
m Can perform to some extent independently m Can perform inde pendently W Can perform to some extent independently W Can perform independently
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[1-2] L7 oRN—UXBHELERET D
Tu vl MRRBEN 1 » H T, VT U= RS (Traffic Cooperation
Platform : TCP) D A L /N—%RE L7z, TCPIL, #BTiACHE MP O J5 [m) 1403 i 5K O FE B
NA vy MEEOFERFTE, BRI ONEFEITONT, BSMEREN TOFER LOEE
REZMBICEDHZ L EZHME L TRE L, 2072, SHEBEICBWT—EDORERE
MERR & 7o IR N TR RE A 3 DR L ~L TR L 72,
LUTFIZ TCP DORERLE M OV FEh SRR 2 7= 9,

# 2-5 TCP DK E

Position Organization Remarks

Deputy Director of Division DOT/MPWT

Director DPWT Chairperson

Deputy Director DPWT

Deputy Director DoCT

Deputy Director DPS/ Traffic police

Deputy Head LPB City From Mar 2023 to May 2023
Public Security

Deputy Head LPB City From Jun 2023
Public Security

Deputy Director Luang Prabang From Mar 2023 to Apr 2023
Province

Deputy Director Luang Prabang From Apr 2023
Province

Deputy Head Luang Prabang City

Vice President Souphanouvong University

Lecturer NUOL (National University of
Laos)

High : JET
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Higt . JET

[1-3] #HERERVETEAHEICEZEIEEFEDOLE L —%1TS
ATAZE MP SKEICBE T 5, BEFORERE ORI, (M, REERA 7 & 28
L. FEfiEH IO\ L Ea—1L7,

(1 BEBK. FEOLEa1—

1 EfEtE

%9 WIEF AR BFEET I (9th Five Year National Socio-Economic Development Plan: 9th
NSEDP) %46 &3 % 7 A AEBEOBIFEMEO, & 9 LT /N — B2t g B JE T
[ (9th Five Year Socio-Economic Development Plan for Luang Prabang Province: 9th LPB-SEDP)
FBONT L SN= BT DB OV TR, VT AN — Y A S =TT
(Luang Prabang Urban Transport Master Plan : LPBMP) @ Annex 1.1.1 [Upper-Level Plan] (272
I o,




2) PBEEEE
WT URN—= N8BT H 7Y =Y T 0 OfEEEGHE (Fostering Green Mobility and
Walkable Cities Strategy for Luang Prabang and Siem Reap) /L7 L/ /3N— @l 5 » 4F5HH
(Luang Prabang Tourism Development, Promotion and Management Plan 2020-2024) %5, /L7 L%
N— AT BT DA R BDE I BT S kR L2 DV TUE LPBMP @ Annex 1.1.2 [Related
Project | _Eﬂﬁiﬁéo
= 2-71 BEETE

PIE SN INFEEREE - Ei Z Dt
L~
2030 Vision
9th NSEDP 10-Year PWT Development
Strategy

MPWT’s 5 Year

Development
LT N
= 9th 5 Year Development Plan
LPB-SEDP (DPWT)
JLT N
N—fi LPB Urban Transport ég\iﬁgﬁfg
Master Plan Promotion Management
Plan
Fostering Green Mobility
and Walkable Cities Master Planning Study for
Strategy in LPB Smart City Development in

LPB City
Lao Livable City Project

o bArEtmE /o B
i JET

(2) BEEERFNDOEE

1) #MERBIZHRDEFE

() e ERlges

T F ADE LR /27A®@5&ﬁﬁ%ﬁE¢5K$%ﬁ&m@ﬁ&%ﬁiﬁé%®T

HY ., NT RN =UTHICBNTHEETH D, AWAZSBBEROFE, ALLBETICRD
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FCHERERTH D,

(i) PE lzzimis
T A ADBBESLA— b OIEHRGOEF, B, SSEE B, ELICKRT D ETRI &
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HHNTND




(iii) VT I = O ERICED L MESE

KHFEEGEIL, VT RN =VENED D TAESE L 2012 FITHIEI L TEBY, 2018
FICENIZ LT 2NA TWE SN TV D, ARMFEEGETIL, VT 3= T ORI 72
JEE L HEREEDOBEOR LR, HRUEEOMEZ ke L, RIS HAARBDH S 70D 2
EHRAMELTRY, #MEHICRL BRI, 2k EE, - B D - AR 5 Y,
HARBRERE, B UEDRER EVRBESNTEY . VT AR —=U I TORGEH S5,
NWT Vo RR—=U a3 ODY =Xy L, V=2 DB CHRER O HE i ARIPR NG E X
TEY ., RFERGHIEOAZ @B 21T 5 L CTHRICEENLETH D,

2) WMHEHE (FEH - BEHICYVED) ITHRIEHE
(i) ABTHFFMmYE (Urban Planning Law) (2K B /L7 273N — BTt L
VT 2 RR—= T, 2012 RSNy 7 7 Y =2 (59 12,500 ha) A xS e LTT o8
N—H iR IR (Regulation on Luang Prabang Urban Planning : RLUP) 23KE STV 5,
RLUP NIRESINDIZE ST FITIE, 2004 Fi27 7 > ABHFET (AfD: Agence frangaise de
Développement) KN /O LV ERE S L7z SCOT (LT 733 — o Hilali & FE AR
) OEBEZINDH D, SCOT Tk, BEHXINZ Z O T = ifiDBRZ 54T L,
H%@%%v%)ﬁ%kmbfbéo

(i) HEFUEPEHLX R4 - WEHIEHE (PSMV)

R E MK A 820ha A %4 & LT, PSMV 2% 2001 4E. (5% (La Maison du
Patrimoine) | O IIIZ K> THRES N TND, TEEOF ] X, & PE S &% I E B
B DRI X VBN SN RAAE BB TH 0 . XN OEEY O FE - (EEZEITR LT
WS EPE LIS IS S HANIBI S 21T > T 5, BRMEHEYERIE & LCid, A7 v ion—y
It E e X R4 - IEHEHE (PSMV) RNEMRIND, BE. 74 RIERBUELR
WA, PSMV (3R & B it O A K74 & LTHBIEL TV, ZiHiE DoCT

WCH XD 23 570 &L TIEE - R LT-,

(iii) EZEPEYE (Law on National Heritage, 2013)
EFBEOER, M, Re - R BESICOWTHEL, HFE, ik, [MAOHE
FlERGEZHOMCT D E L BT, EFEEOE - BEEROME, BRMMEEZRGFT 52 &
ZHMELTVD

(iv) THbyE
THIOHE S, BEL, A, R, FE, BHESEICOWTHEL T\ 5,

(v) B&LERDE (Law on Investment Promotion, 2009)
JABERH BB ~ORE | SEATREZ~OFEEH M HMEMS G Q5EKIPLLE) (o33
DR EEEICOWTHE L TV 5,
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(vi) B EEEEFIZE T 5 EHH4S (Decree on Public Private Partnership, 2021)
HERANA—= M=y FIZONTHEL TWD, [MGIEL, A 7 78|, fdky—ex7'nm
Yz b BERTuY=7 b 8L mRLX— TOMORE TR 27 FTHD,

H it JET
2-24 REFIE - TRIZDOULT DoCT ~DFEEH Y

(3) #HEBFKRDIEE
LPBMP @ Annex 1.2.2 [Social and Economic] Zz2a,

4) BRET—IOIE - 2
D #WEEICDONT
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2021 4 12 A o EdESGE OB L0 | EERK)GEE 13 5o/ A m~oiE b
IE LTV 5 DPWT # st B c B X B 28 hid 572 & U CTIUE - i L72)
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Tl oo AL B A
:':‘.':!oll-ld Heritage Zone ./1 f "f'\\ l" __-"q. .,. ‘ =, -\‘— '.I M'Up 2'144 16
(i pdl “ N5
Rl vy W : ) 3 N Forest / 11,560 84
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(i) EEEERE
RSB EHX L, BRI LT N — DR, BE. FEORPLMTH T, v —7
v b (M8 o PR, BT, BURHEBIZX, BIfEbL 20X NEEHRNICER L TVD, A
RENCIE, PO Eo~—2 v b (5 F) « ROBUNHER (24 1F) 1XEERXNICH D, F
KT =5 0— (134F) NEEHXIZH Y | BRI 220N 0D, EEMXII O LY
LEELTVD, Lo T, BELEL ONRSHFENICEEMRNAHZBE L WD, —
. EEEEM X AMTE LWE THENEE S o0 dh D . BUNERE oI, BRI S
ITHIZBIRLT=b Db H D (TRIZBH) |

(Google Map & B & 1))
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2-26 EERE
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B 2-27 #mEtEGE - FAFEIKR - BFET 2 HR20=H, DPMT AR EERY
2) #WXRBAIZDONT
()  HEPEASL - R
NNT SR —=UHTIEROKRE ZCL DY —mARBIAET STy, HREE
DA RN HE AN L2V A & 7p o TN D,
| PSS

=2
® J—> 3 CEAZILER)

V= 115 AU EDN Y RSy o EDRAEIE
V=2 2:25 AL L, 8 b EDEMmRAZILE
V—23:35 A E, 15 b EOBE@ERTARLE Ggogle Earth

Hit - JET
X 2-28 EMmRAREDIKE
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X 2-29 EIEEHEZILRN %9 1EH

2-16



Hil : JET

X 2-30 DPWT ~DEZE Y SAEDHF
(il) 2CHE - 22 E)

VT N BT HETIAZE OB AR T S 7, FEMLRIT I T A @ LI
EAFEM L, B O@ER A L, SRAR RIS, LE TR, A — A
DERRDOK 70% 2 L, HEVERK 23% %2 HDTHY | WE TREDRKF-ZHMLL TV D,
#ﬁ\ﬁﬁﬁL(ﬁv7Fv7 VT HE) OFEIEITH 5%l EEoTRY, BIREAT
IEIRERIREENC L EE > TWVD 2 LR S LIz,

AR A (Ii_ 13 SRRV IZBWTH, A= A BLOHBERNEE LB TFETH
Z T SEE LTV B 28, m$®%kK@T5k\E%EW@Lﬁ%A#mﬁmanW@mﬁ
RS N7z, TR, Y IX AR RRE I ALE L, 10 AZ - A — E R &
FNTWVWLZEERBLTEbDEEZIBND,

— . AEREIOBANSIT. AT U 3NN— L TIREREEENMEN En b ) E
T 72 A5 G0 — B D Wi u@LW%¢¢5ﬁﬁﬂﬁ%ﬂé FrZA—L R 7Y v 2Tl
A DY — T RHZA— bSA ZHLE LTERZ@RETR L, FLWRMESBEEL TS, Z0
£ O @B ORI, TTHLERIZ 31T D IBMERY 2R HEC A @ BR B DL 2 1 < HER & e
STW5D,

¥, Ao T EED < AR A@E R OFE T — Z IOV TiX, MP Annex @ 2.1
Traffic Surveys (ZFPFE L TV 5,
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Trucks

Public Transpgrt 0,
g% 6%

Trucks
Public Transp

>
%

Modal Share

in Suburban Point YLARXIS
cycles

along the NR13 NHA
Survey Date:

Tuesday,
June 27, 2023

Modal Share gy
in the City Center E7178

Survey Date:
Tuesday,
June 20, 2023

® Motorcycles m Cars m Motorcycles m Cars
Public Transport Trucks Public Transport Trucks
Others Others

Survey Location

Suburban Pomt\'
_along the NR 13! .

city =0l
Center'™” 7 |1“

B 2.3 HRI—E B E A

(iil) AW 4A
VT RN —= U TCRAET DB ESIRR OF 1 AL IEEER, 5 2 0% \Fﬂ:%]‘&&fcﬁ’)f

W5, EDIED, BITE OB /2R, BTN RN EREEN R 7 — X — D K72 EiZ
RBEFHLDOY AT [TFELAEHESTNDEE D,
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&K 2-8 FRBEHRGHDOHRS

2018 2019 2020 2021 2022
Total Number of vehicles damage Total: 497 Total: 615 Total: 582 Total: 295 Total: 430
Number of light damage 283 360 340 142 227
Number of moderate damage 210 251 241 150 201
Number of severe damage 4 4 1 3 2
Number of fatalities Total: 24 Total: 29 Total: 22 Total: 21 Total: 18
Male Female Male Female Male Female Male Female Male Female
on the spot 6 2 15 2 10 8 1 7
hospital 12 4 7 5 11 1 10 2 6 5
Number of injuries Total: 496 Total: 554 Total: 538 Total: 286 Total: 420
Male Female Male Female Male Female Male Female Male Female
Number of light damage 176 88 195 90 199 85 103 44 164 96
Number of moderate damage 156 51 171 80 161 81 91 43 109 41
Number of severe damage 21 4 14 4 8 4 1 8 7 3
Sort by subjectivity of incident occurrence
Drunk and drive 97 87 100 53 84
Over the speed limit 25 48 52 33 48
Change the direction 3 13 26 16 8
Overtaking without safety guarantee 12 30 27 6 19
Not yielding the right of way 20 21 32 12 25
Turning without safety guarantee 41
Drive on the left side 34 6
Not keeping the distance 21 29 15 5 11
Technical system issues 2 1
Violate the traffic sign 3
Others 12 94 64 38 35
Sort by Accident Collides No-of | otatity | "N °F | Fatality | "N °F | Fatatity | " °F | Fatatity | " °F | Fatality
accident accident accident accident accident
Face to face 88 15 82 15 93 10 57 6 67 9
Hit from sideways 7 1 110 8 132 6 59 3 97 4
Scratches 33 1 40 29 15 3 44 2
Hit from backside 54 3 67 2 52 2 32 3 15
Self-inflicted 13 4 25 4 14 4 6 6 7 3
it : DPWT

(5)
Pk

() B ORI

MR EREEAS 75 RUMROERIEE

UL 2 B S B L DM 200 . IO EBROE RS IS 2T OAZEANRIE L, Rl
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ThH, MIMFTIFEFE SN TV RWEROEIE b & < MR BEOITIZ /> T g,

T A AEMEICES CERFERIZ, Y MU —ZRRICI KO, Gl #RR. BEOERMT
FERIZE > TR2I9DE ST ENTND,




x 2-9 ERERRS

Class Planning | Construction | Maintenance Remarks

. Connect international border and/or
National MPWT MPWT DPWT National capital and/or Provincial Capital
Provincial DPWT DPWT DPWT Sa(;rﬁ;elct Provincial capital and/or District
District DPWT OPWT DPWT Conr?ect' Vlllage and District capital or

Provincial capital
Urban DPWT OPWT DPWT Community Road/ Urban area
Rulal DPWT OPWT DPWT Community Road / Rural area
Soecial For Public facility or National
P defense/security Forest preservation zone

Hi#l : Road Design Manual 35 & OV DPWT 75 O R & B Y % 312 JET 1ERL

ERCFERR X 5y 2 SR U 7o U DO BIBLE R R >~ bV — 7 L FITRT,

Legend L
Current Road Classification Y
Class:1 National o '

Class:2 Provincial s

e
: ¢
v oA
]

Glass:3 Distriot > S

Class:4 Urban 1 p] .
Class:4 Urban 2
Class:4 Urban 3
Class:5 Rural 1

Class:5 Rural 2
Expressway

High Speed Railway -«
Wor |d Heritage Zone | |
Buffer Zone

SEZ

HiBt . DPWT D&% 3512 JET 1ERK
X 2-32 FtEIXFMMBEICHITIHIRTERRY FT—2H
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LOBRHSTY | IXEVDIZERICHERIN TODIEERH -0 & TRTOIENHE
RTUVRIUZH D L ITF 2R, —FH T, FEBIIT L BN ML H o | fF
RAIEPBAE OBSR I DN TV 5,
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2-21



Hl : JET
2-34 LT 2 INN—2 T ORI ENT

ek, NAX—I ) R =) — 2 — I FADSTHN~OBENT, B S ADNEST
ENTW WD, KAREIEIC L 2EMCRT LOEI— A, £72134 — TV TFF
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— T EABAET LM 7 2 AFNRBEIFERE LTAHHA LTV DERBZV, L
L2236, BEAEERFERVERIZE > TE, FESOKANDIE, HDHWITEEOEN/S
TRV MUKTFE S 2 2B 0WRILICH D, Znbid, VT v 23— OEROBE
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EMEET D72 DITIE, VT U S8N—= OB E R D NEAZ B AR Y BT — 7 OB ME
RARTHD, IETIETA R =T —EZNRAITIEE > TWDH A, VERIE O H3 1
ATELT, BITIEREN RN TH D,

(ili) ZAFEAZ O Y — R RILE L ORI ERE
NT SN —=VTHNOBE) . Yo TA by s by s Uy URHINDANT R T oYy
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DAL & FEIALE T D 4 DDA E — I v EESGER, Fbt. T EofRE Sz
LT L CnvDd, COVID-19 /307 2w Z RN, K 16 T AAFE (K 440 A/H) IZFIH
STV, 2020 1% COVID-19 N7 X w Z 2 X W BINEE B KIBIZHEAD LI-b oD, £
DEIBRBERTTH EOREHDPHERFSNTEBY, AT AR —VDERICE S THEE
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RAABFELER-S> TS, 72— LT U= F a2y MXH) 7 %
W= Fa Xy MIRKEZRESBITER SN TORNED, A3 E A THEOTF
g Xy MR ARES T = U — RIS i SHE— D@ FE L 7> T\ D,
FARY =T H—ER  FHEOBB=—XOHEY bERIC, T4 Fr=TH—E2n
el kz LTETWD, fiBlitk o fF L EEREITDP L THLbOD, 77
ZRMALT 4EmEm, Uy oA, My 7 by E2FRTLIENTEDLLIITR>TND,
TA Ry = TR DERFICHIE N ST RN LD, FEFICIRERER & 72 o
TV DRI T 5 2 LN TREIND,

(iv) BLEASH
NIFSEEFIA LI AT o SN— TN OBEEREE : BULE DL X, BERHESSA— R
A DL NP —EREFMA L28DE, RO @ CIXfESCHIBE CHEZ R L T
LERFINEL HOND, —FH, DEREIREFTHLZ L0, HHROBZEWIEHAAE TOB
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A DBIHA~DT 7R VT 3N = ORI, Xy hEDWE, 7T —0
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T, FERIHEN SN —E R R oTIND,

6) LT IN—DOBEARIBEDILE
VT L N— D BARERERIZ OV TCIE, LPBMP @ Annex 1.2.1 [Natural Environment| (250
LA,
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WNT XN —=UTITEBE, 4 DO EXISRE L, 2 2=7 ¢ FHEICIRYHA TV,
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BN L., ERZROF Lok GEMIIRER) ICHEFESELOIC, 2Ia=T 112K
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INTWD, KEHIXIT SEZ2 WITALET 5, 7 rey =2 FOFEMIE, BIfED L ZARPT
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Landscape Map of
Kingkitsarath Road (M1.5)

‘ Road
Main Road (8.0m-

10.0m)

Secondarv Road (5.0m-7.9m)
Pedestrian Allevs (<5m)

Roadside Buildings
Business Building Type
* Hotel
«House + School
« Market - Shop
*  «Office « Temple

+ Restaurant

Heritage Building Types
Normal Building
1 Registered Building in the UNESCO
Building Deserves to be Decorated and Repaired
- R I Conservative and repaired Building
Building Affect the Urban Landscape
Sidewalks
" Large Sidewalk (2.1 - 9.5m)
~ Medium Sidewalk (1.2m — 2m)
’ Narrow Sidewalk (0.5m - 1.1m)
[ No Sidewalk (Om — 0.4m)
Streetlamp
i Streetlamps (<3 m)
i Streetlamps (>3 m)
Overhead Cables
Overhead Cables
Electric Pole (<8m)
Electric Pole (>8m)
Obstacles and Occupancy

. #Cat lever Roof/Shelter  » Garbage
.- * « Permanent Shop/Booth # Household Accessory
, .:""' +Shop/Stall/Hotel Signs « Plant Vase
L : «Plastic Ground Sheet  + Unused Electric Pole
h » Temporary Table + Tree on the Sidewalk
‘ e aTent Booth + Opened Drainage
+Wheeled Booth + Narrow Sidewalk
L 1T Table Set at Night Broken Road Sign
z X e 2 e . e * Construction Material J##4# Motorbike Parking
7 1 / #4474 Car Parking
s O, . ST LA - fatad i  Other (Vehicle)
e ! Trees and Plantation

v . ’
. - Trees

Hi#i © FFZEESE Mekong Consultants
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‘ China China
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Legend SEZ
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O World Heritage Zone (WHZ) | 4 =
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Chaptar 1 FUTURE WISICHY

‘ 1.1 Overview of Future Vision / Strategies

Development Scenario (Select a scenario)

SCEMNARIO 1. Trends
SCEMARIO 2. Fublic Transportation Promotion {Takaoka model)
SCENARIO 3. Public Transportation Promotion + Tratfic Control [Shirakawa model)

Goals to Realize the Future Vision

I Develop an urban transpartation system that allows everyone to mave frealy
m I Improve roads that facilitate movement between residential areas & WHZ
I Develop safe roads at all times
B Create the WHZ that is easy for tourists to go around
Tourism || E?tablish a transportation system that allows access to tourist destinations by a variety
of means.
B Improve road space in order to enhances historical and cultural values
Establish a road network that allows smooth movement between major cities and
industrial centers (SEZ)
Develop roads that promote cooperation among industry, govemment, and academia

=08 I Realize the strategies in cooperation with local residents, stakeholders, and so on

G R0 W Realize urban transportation system while utilizing advanced technologies such as ICT.
30

Hl : JET
2-41 EE2E TCP THEEIN-HRIFUA LBEKBEE

(1-7] #HBERUVEHREICRIFERED I VICTOVWTRERBSTEERRETS
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S 5T, MP THEEEL 725 (2030 42) - ] (2035 ) - RHI (2045 4F) OFZEXS)!
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ERBELEHoTe=4Y VJ7HEE FRIORT,

BEEE (Goals)
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MEAnT S MERVEEEOSERE (B
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E | BT 2 ERBERET B

* |ERFORREEES L IERE FEMABHOWTERA HERHOD
BEY 5 e - HE

) Re=4U U JHEAZ, (TEABENHIGER CEAESN—ADBREL L TEHRL-ZLDOTH D,
i ; JET
2-42 BERBEELEHE=4 1 VJ1ER

Eio, FTRICEHOE=F ) VEHARURIET 577 v a vy« avB—xv bard,
R FRERDLC OV TR, FHEBEAAD BERR 3 4 Q027 FRIFR) ICHHE=2 ) v 7%
i L, UHHISBT 5 FRT /3y - 3vl—R s bOBFELMRT 5. L ORR
(CHEASE APRUCEIEEN ZEH L, BEIDS U THRNEDLE LZ1T 9,
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& 2-10 EHE=4 V) VU R (2030 )

-4 > JIEE

T ay s AViR—xv k

B1R

TCZ #B AT B7-DIIHERIB
FRH DWE

[CC-TM-1] Introduction and Revision of Traffic
Regulations for TCZ

ER7U a1
viR—% v bDE
FX (100%)

TCZ WAL DBBZHERT B7-HD

NEZIBY X T L O

[Wh-PB-1] Smart Bus Operation Leveraging
Digital Transformation (DX)

[Wh-PB-2)] Promoting MaaS to integrate a
variety of Mobility Services

[Wh-PB-3] Education, Enforcement, and
Awareness Campaigns to Encourage Active
Mobility

[CC-PB-1] Green Slow Vehicle (GSV) Operation
with an Autonomous System in City Center Area
[CC-PB-2] Bus and GSV Terminals Development
at Thatluang Park

[Ch-PB-1] Green Slow Vehicle (GSV) Operation
with an Autonomous System in Chomphet Area
[CC-TM-2] Developing of Smart Parking Facility
& Management System at Thatluang Park
[CC-RD-24] Old Bridge Revitalization for Public

Transport

ERT7 /3 ara
viR—% v bDE
FX (100%)

MROFY ZERT I-ODER
FEOHEEETS Ty b7+ — A
T

[CC-PM-1] Establishment of Community-Based
Planning Platform

[CC-PM-1] Development of Information Center
(DoCT) into a Multi-Purpose Tourist Information

Center

EdT7 o ava
VIR—2 v bDE
FE (100%)

HEBEEMXOBKREBY BT
D HITEMICKE L /0ERAR

[CC-RD-1] Street Design of Main Street
(Sisavangvong & Sakkaline Road)

kE&Z7 73>
VIR—Z Y D&
FX (100%)

[CC-RD-2] Road Improvement along Riverside
Road in Peninsula Area

[CC-RD-18] Road Improvement of Phothisalath
Road

[W-RD-1]) District Road Improvement 01
[W-RD-2] District Road Improvement 02

EET7 7 ava
VIR—2 v FDE
FE (100%)

[LER L BE YR E XX HER
DHER - WE

[Wh-RD-1] Asian Highway 12 Improvement
[Wh-RD-2] Mekong Bridge Construction
[E-RD-1] District Road Improvement
[E-RD-7] Provincial Road Improvement 02

ERZ7 73 >v3
VviR—% v hDE
FX (100%)

ez ) Ry 1 7 A I
R—F > MK

Whole Area: 5. City Center: 11, Western: 2.
Eastern: 2. &%t: 20

Hidh : JET

2-33




i Bl oW T, UEHMENICEETFED T ey 2y NOEFREEENT=HX
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& 2-11 vHE=2 ) VTR (2035 )

Y7 "7 o a v FEIR
avR—%v b
Whole Area 5 ERT7ovarvariR—xv boEFE (100%)
Area | City Center 28 ERT77yavarvR—3> OEFE (100%)
Based | Northern 4 ERT77vavarvR—3> OEFE (100%)
Eastern 8 ERT7/varyarviR—3> bOEFE (100%)
Western 6 ERT7/varyarviR—3> hOEFE (100%)
Chomphet 7 ER77varyaviR—x> bOEFEX (100%)
Total 58 ---
HigR : JET
x 2-12 REIE=41) U J1E1E (2045 £)
Y7 EHhRET Y a v i
aVR—%> K
Whole Area 5 ERT7ovavavE—3v bOEFE (100%)
Area City Center 37 ER77yaryaviR—x> bOEFEX (100%)
Based | Northern 8 ERT7/7YaryarviR—xv bOEFE (100%)
Eastern 13 ERT7/varyarviR—3> hOEFE (100%)
Western 10 ERT7/varyarviR—3> hOBEFE (100%)
Chomphet 11 ER77varyavii—x%> bOEFX (100%)
Total 84 ---
HigR : JET
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NERLSPE 2 5. W—Ib, A RTA L ENRETEND,
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Way forward Ministry of  Public Works  and
TransportDeputy Director, DPWT LPB
H.E. Dr. Bounleua SINXAY VORAVONG,
15:35-15:45 | Final remarks President of Provincial Administrative
Committee to Luang Prabang Province

15:25-15:35

Signing ceremony and

15:45-16:05 .
photo session
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Contents
Luang Prabang Province
Positionr Sector
President Provincial Administrative Committee
Vice President Provincial Administrative Committee
Deputy Chief Cabinet Luang Prabang Province
MPWT
Position Sector
Director General
Deputy Director General
Deputy Head Land Passenger Transport Division
DPWT/LPB
Position Sector
Deputy Director
Deputy Director
Deputy Head Transport
Technical Staff Transport
Technical Staff Transport
Deputy Head Road and Bridge
Deputy Head Road and Bridge
Technical Staff Road and Bridge
Technical Staff Housing and Urban Planning
DoCT/LPB
Position Sector
Deputy Director
Deputy Head Tourism Marketing
Deputy Head World Heritage Management
Technical Staff Tourism Marketing
Technical Staff World Heritage Management

Department of Public Security/LPB

Position Sector
Deputy Director
Deputy Director Traffic Police
City Government of Luang Prabang
Position Sector
Governor Luang Prabang City
Head LPB City Office of Public Security
Deputy Head Cabinet Office of Luang Prabang City
Deputy Head Office OPWT of LPB City
Deputy Head Office OPWT of LPB City
Head Office Car Association

City Government of Chomphet District

Position

Sector

Governor

Chomphet City

Head Office

OPWT of LPB City

Souphanouvong University

Position

Sector

Vice Dean

Faculty of Architecture
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Contents

JICA LAOS OFFICE

Position

Senior Representative
Program Formulation Advisor
Project Officer

JICA Expert Team

Position
Chief Advisor/ Urban Transport Planning (Remote)
Deputy Chief Advisor/ Urban Transport Planning
Engineer
Secretary
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(iii) C-3. B> F v LR AAHAH R
BTy F ¥ Tk, JICA CEESI (B F v o AR EEREIGE T 2 s
M ACEVET AR —ERADOHENRR DI, AEB T, #HAATAT AOFEE - #
HICRT A EER A Ak KOS R AR H 2 LA HIE LT, 202548 A 6 A,
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=® 2224 pMEJ0S 54 (1 BE)

Date Time Description
08:00-11:00 |LPB Office

11:00 Move to LPB airport
12:05- 12:50 |Fly to VTE by Lao airlines

12:50 Arrive VTE and lunch

14:15 Move to VCSBE by project car
14:30-15:15 |Lecture:
1. Outline of VCBSE
- Background, key milestones, core values, service areas and coverage, No. and types of
vehicles, key facilities (depots, stations), organization chart, partnerships and future plan)
2. Operation management - Challeges and next steps -
- Route planning and fleet management: route design and scheduling, bus stop, maintanance
plan
- Human resource: staffing plan, recruitment and training
- Financial planning and government support: budgeting, funding and financial projection
- Regulatory compliance
2‘0"24 Aug 15:15-15:30 |Coffee break

15:30-16:30 |Lecture: Operation management - Challeges and next steps -

- Technology and infrastructure: IT system, GPS & tracking, facilities: depot, O&M facilities and
offices
- Safety and security, like emergency plan: emergencies, such as accidents, breakdowns, etc
Observation: depot facilities & reserved bus parked at depot
- Examining depot facilities to understand their role and management in the overall bus system
operations
16:30-17:00 (Lecture: Operation management - Challeges and next steps -
- Market & sales and customer service: Branding and customer service - customer feeback,
communication :clear information about routes, schedules, fares, and service updates through a
user-friendly website and mobile app. and accessibility
- Monitoring and evaluation: key performance to measure the success of operation, such
ridership numbers & Continuous Improvement: Regularly review performance data and
feedback to make improvements and optimize operations
17:00-17:30 |Q&A

H# : JET
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Date Time Description
08:00-08:30 |Move to CBS by project car
08:30-12:00 |Lecture:
- Continue the lecture, if required/ brief explanation before observation
Observation:
Terminal and bus route:
1. Fleet management
- Understanding dispatch operations and the role of operational facilities
Real time location
Passenger counts
on-board payment system (ICT card/ bus pass, and other, if any)
and other related
2. Customer service:
Providing information about routes, schedules, fares, and service updates through a user-

8" Jul 2024 friendly website and mobile app
12:00-13:00 [Lunch
13:00-13:30 |Move to Vientiane City 2 by Bus Route No. 18 (CBS-ITECC Mall 13:10-13:30)
Observation: bus stop, onboard service and information
13:30-15:00 [Observation:
- Terminal and bus route (similar to the Morning session)
Discussion:
- Open discussion on operational challenges, innovative solutions, and strategies for future
improvements.
- Exploring opportunities for further cooperation and collaboration in urban bus system
management
15:00-15:30 |Move to train station by project car
15:55 Depart to LPB by train
18:06 Arrive LPB
Hih : JET
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Chaptar 3 Rasult of the 15t Pilot Project

“ 3.5 Findings and Lessons Learned for the Next Pilot Project

Pedestrians prefer to walk in | Pedestrians took a break on | Cyclists parked their bicycles
the shade. stairs. Resting places are not | on the street in front of
installed adequately. tourist attractions.

(]

Pedestrians decreased around Many people parked their There was not enough space
noon due to the heat. Itis motorcycles in front of the for tourists to get in and out
necessary to reconsider whether | entrance of the car-entry of the tourist van.

the road is closed around noon

restriction area.
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Q Traffic Count Survey at Roadside
Parking Survey
Car-free Street
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1) 2026 EDE

HIEZ@0 BLONIRVOEY 225 EEFE 2R3 5, HERoOxIg L 722 “imdon £ <
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Year 2026 : Remove on-street parking from the main streets and riverside roads.

M Traffic Control in Whole Peninsula Area

Pisbing vahichs biwais Choaiphat iad On-street parking is prohibited on
LPE will st 1o the new part B (e main road and riverside road.

Mo Parcng | N Temparary Farking
Mo Parking [Temparary Parking iz sllowsd)
Temparary Parking Lot
Roads
Vehicle Entry
- AllVehicles allow to enter to the peninsula area.
Parking
- On-street parking is restricted on riverside roads and Sisavangvong [Sakkzline RD.
- Temporary parking is allowed in sections where safety and traffic flow are ensured,
away from sharp curbs, steep slopes, narrow sidewalks, intersections, bus stops,
and roadside parking lots.
- In front of the National Museum, temporary parking is prohibited as at present.
- People can park on the nammow streets.

M Vehicle Entry on Sisavangvong fSakkaline RD

5:00 am

Mo Viahicla Entry Mo Viahicla Entry

[Taie Bt i) [Tae Bt tima]

00 am

Entry Allowed for All Vehicles
Farking is prohibited on both sides of the road,
and on-street parking is strictly enforced,

Lid sl Coffes

Wt y.;yn.w

aem
Sk kafire Rd

&0

Vehicle Entry

- The current vehicle entry regulations remain. (During the Tak Bat and night
market, vehicle entry is restricted on certain sections of Sisavangveng Road and
Sakkaline Road.]

Parking

- On-street parking is prohibited on Sisavangveng Road and Sakkaline Road.

- Enforcement measures will be implemented to eliminate on-street parking.

- Temporary motorcycle parking areas are designated along narrow streets and
other suitable locations.

What is ded for realization - Securing t y parking spaces
- Building consensus with local residents regarding changes in parking restrictions
- Approval of parking restriction changes by Luang Prabang City and Luang Prabang Province
it JET

2-90 FEIRITAZEF 2026 FOFEHMRDE
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2) 2027 EDE
GSV DIETZBME L. VT o @) O—ERIcH T8 KEZEA$ 5 (L=170m),

Year 2027
M Traffic Control in Whole Peninsula Area M Vehicle Entry on Sisavangvong /Sakkaline RD

—r = Pedestriznization of a section of th -
et main sirst (600-2500) el . I .

The operation of PER
facilities starts.

G5V-Shuttle Service®

N - !
a . The aperation of G5V peninsula ¥ e P Vet rery
Wa Parking | Mo Temparary Parking loop line starts.

) Evtry Allowed for A8 Vehicles®
Mo Parkiog [Temporay Parkng = sdw=!) | ihe operation of GSV
Temparry Parking Lot shuttle starts. .
Agditians] CarFree Secton (1500 - 23:00) Fust o saberaltueun ek Gl Lt Caffen Wt Rergthary.
Small oad 2, — L] P . L . L . .
¢ 53V Route Sismangvong Ad, Sakkaline Ad
F  F&R Facity *Parking is prahibited on both sides of the rosd, and on-street parking is strictly enforced.
Public Transport Public Transport
- The G5V Peninsula Loop Line e op i as a basis for i iting - During the daytime, the GSV shuttle operate as a supplementary mode of
the TCZ transport to enhance visitor circulation.
- Some vehicle and motorcycle users shift to use GSW. Vehicle Entry
Vehicle Entry - in addition to the current vehicle entry regulations, after 4:00 p.m., the section
- All Vehicles allow to enter to the peninsula area. betwaen the National Muszum and Sinouk Café, where shops are lined up, is
- The number of vehicle entry decreases thanks to the ops ion of public newly designated as a car free zone to create a lively street atmosphere.
Parking Parking
- Parking conditions remain the same as in 2026, - Parking condition on i 1g road and Sakkaline road ins the same as
in 2026.

‘What is needed for realization - Approval of permits for public transport operation by LPE DPWT
-E of public usage
- Consensus building with roadside residents regarding pedestrianization
- Approval of pedestrianization by Luang Prabang City and Luang Prabang Province

Wt JET
® 2-91 FETRE 2027 FOEBIRDE

3) 2028 FEMDE
B EERELAR |E OJE R A X (ZONELD) SRICHERT 5,

B Traffic Control in Whole Peninsula Area M Vehicle Entry on Sisavangvong /Sakkaline RD
e IR oo
far Al Vishi clas® for All Vehickes®

GSV-Shuttle Service*
- Dperates yhigh
* Designed to enhance tourist mobility and circulasion

=0Cam
Pusaing vehiches batersen Chomphet
et LPE will shilh b the new port y Tooan

o g

On-straet parking is prohibited on all
roads in Zone 1 including namow
sireets.

Mo Basking ! No: Temparary Barking fres Entey Allcrwed for All Vehicies®
M Parking (Tamparary Parking is cllowed)
Temperary Pasting Lat

Addaral CaFres Sechion [16:00- 23:00)

Small Road mim.tom q'a-\t.m\-c«‘
i
S o Sisnangvong Rd. Sakkaling Ad.
P P&R Faciity
*Parking is prohibied on both sides of the road, and on-street parking is strictly enforoed.
Public Transport Public Transport
- The G5V Peninsula Loop Line is in operation. - The G5V shuttle is in operation during the daytime.
- More vehicle and motorcycle users shift to use GSV. Vehicle Entry
Vehicle Entry - Vehicle entry condition remains the same as in 2027.
- All Vehicles allow to enter to the peninsula area. Parking
Pﬂrking - Parking conditions on 5i: road and ine road remains the same as
- On-street parking is prohibited throughout the entire TCZ (Zone 1). in 2027.
What i ded for i - Enc of public t usage

- Consensus building with local residents regarding parking restriction on the narrow streets in the whole peninsula area.
- Approval of parking restriction changes by Luang Prabang City and Luang Prabang Province

Wi JET
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3.1.2 AovB——+

C/P X DOT (MPWT) 725 244, DPWT 6 94 DEF 11 4 THERKE NS,

& 3-3 C/P m#&ERL

Position Organization

Deputy Director of Division

Technical Staff DOT/MPWT

Director

Deputy Director DPWT/LPB

Deputy Head of Sector Sector of Transport,

Technical Staff (2) DPWT/LPB

Deputy Head of Sector Sector of Road and Bridge,

Technical Staff (2) DPWT/LPB

. Sector of

Technical Staff Housing & Urban Planning, DPWT/LPB

g JET

3.1.3 ARABEESR (JCC)

Tavxes NOERIREEBE S LT, AR ZEZES (Joint Coordination Committee : JCC)
D3R S A7, LUTRIZ JCC ORHIE R R E 2773, 7235, DoICT (& 2025 4£ 1 W DoCT

(A E 2T T,

JICA

JICA
Expert
Team

Joint
Work

PD:

Director

Ganeral,

DoT/
MPWT

PM:

DPWT

Joint Coordination Committee (JcC)
Chair: Governor, Luang Prabang Province

Coordination Platform+

Chair-: Director, DPWT+

= DOT,MPWT« i Technical

. Working Groups
= DPWT+

H Master Plan
—  DolCT« Forewation
: DPS~ Pilot Project
o (Traffic-Polica )

[ Pilot Project
: Luang-

=  Prabang-

! Province-

i City Gov't of-

Luang Prabang+~
: OPS+
= (City-Office-of:
i Public-Security}

: U«
=— (Souphanouvong

University)-

: NUOL+
= (Hational University-
of-Laoa]-

H# : JET

3-1 JCC DA

3-2




& 3-4 JCC m#ERE (C/P)

Position Organization Remarks

Deputy Director of
Division DOT/MPWT
Technical Staff
Director
Deputy Director DPWT/LPB
Deputy Head of Sector
Technical Staff
(to May 2024) Sector of Transport,
Deputy Head of Sector DPWT/LPB
(from May 2024)
Technical Staff
Technical Staff
Deputy Head of Sector Sector of Road and Bridge,
Technical Staff DPWT/LPB

Sector of
Technical Staff Housing & Urban Planning,

DPWT/LPB

Hgl : JET
% 3-5 JOC OMMA (e
Position Organization Remarks
Vice Governor LPB Province Chairperson
Deputy Director DoCT
Deputy Director DPS/ Traffic police
Deputy Head LPB City Public Security
Deputy Director Luang Prabang Province From Mar 2023 to Apr 2023
Deputy Director Luang Prabang Province From Apr 2023
Deputy Head Luang Prabang City
Vice President Souphanouvong University
Lecturer NUOL
Hh : JET
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3.1.4 RBEGER

AK7u Y =7 FOFHERLEEDEEIH L BEEKEAR TXD Z L HAE LT, JCC ofiic
Rt (TCP) ZkiE Lo, Rilthiks A v /3 — 1 IBEMRE O Y/ E L~V Tk X
. DPWT RENZBEH#HESOHERE L LT ey FMfiE Lz, TCP OMRKEIX 2.1 fii
o [12] (R LEZ@Y Th 5,

Flo. A7mv=7 METHS TCP Zlkiihu2> 2 EHIRIICHfE L. LPBMP OFRE Y 3

> ORBUZANT T2 DN T, BIEREEBE 2 — 1K & 72 > Tk - M

5 6[A JCC Iz W THAR I N,
HREEMXOBEEEY THH VT U U EEI L O Sakkaline 18 i D18 % |
HEER B CTHRET A2 L2 HRE LT, TCPHEREB IO CPHERENLR D [XZ R

7T —R] &

Atz tE D TV 7 EFn

R LT, YA AT T+ — AL, MEKENRE LT LA AAL T

e O— gy TOAHE - EE, LTS, Ty NEEOSME - EEICEERAIZE Y A
NIy BAT T 3 —ADOEKE & Z L FIoRd,

R 36 ARV IT+—ADERE

Position Organization Remarks

Deputy Director DPWT LPB Chairperson
Deputy Head DPWT LPB Transport Sector
Technical Staff
(202445 H £ T) DPWT LPB
Deputy Head Road and Bridge Sector
(2024 4= 5 H LIF%)

. DPWT LPB
Technical Staff Transport Sector

. DPWT LPB
Technical Staff Transport Sector

. DPWT LPB
Technical Staff Housing and Urban Planning Sector

. DPWT LPB
Technical Staff Road and Bridge Sector
Head DoCT LPB

Tourim Marketing Division
DoCT LPB

Deputy Head World Heritage Management Division

. DoCT LPB
Technical Staff, Tourim Marketing Division

. DoCT LPB
Technical Staff World Heritage Management Division
Deputy Head LPB City Cabinet Office
Deputy Head LPB City USO
Deputy Head LPB City OPWT
Technical Staff LPB City OPWT

Higt - JET




3.1.5

FHOZAIL T—X255)L—TF (TW6)
K7V =7 FOEHLNVOWE - Btz

P

ITOZEZHBICT 7 =N T —F T 7L

— 7" (Technical Working Group : TWG) Z&KE LI, 77/ =N U—=F T T N—TDA
N=IF CP AN —=THE S 4L, DPWT BlREDER & L TEBEORD & D277,

® 31T TUOZAIL T—F2TTL—TDHERE

Position Organization

Deputy Director of Division

Technical Staff DOT/MPWT

Deputy Director DPWT/LPB

Deputy Head of Sector

Technical Staff

2024 -5 AT

( 5 A ) Sector of Transport,
Deputy Head of Sector DPWT/LPB

(2024 4 5 H LIFE)

Technical Staff

Technical Staff

Deputy Head of Sector

Sector of Road and Bridge,

Technical Staff

DPWT/LPB

Technical Staff

Sector of
Housing & Urban Planning, DPWT/LPB

Hidt : JET

3.2
3.2.1

= A e =3
£EE. hid

JCC

A
=

FORMERE

& 3-8 JCC DFfERE

Date

Participants

2023/3/24

Luang Prabang Province, MPWT, DPWT, DoCT, Department of Public Security,
City Government of Luang Prabang, Souphanouvong University, National
University of Laos, JICA HQ, JICA LAOS Office, JICA Chubu Center, JICA
Expert Team

2024/4/4

Luang Prabang Province, MPWT, DPWT, DoCT, Department of Public Security,
City Government of Chomphet District, Souphanouvong University, National
University of Laos, JICA HQ, JICA LAOS Office, Embassy of Japan, JICA
Expert Team

2024/8/5

Luang Prabang Province, MPWT, DPWT, DoCT, Department of public Security,
City Government of Luang Prabang, City Government of Chomphet District,
Souphanouvong University, National University of Laos, JICA HQ, JICA LAOS
Office, JICA Expert Team

2024/12/17

Luang Prabang Province, MPWT, DPWT, Department of public Security, City
Government of Luang Prabang, City Government of Chomphet District,
Souphanouvong University, National University of Laos, Economic and Social
Commission for Asia and the Pacific, JICA LAOS Office, JICA Expert Team

2025/7/29

Luang Prabang Province, MPWT, DPWT, DoCT, Department of public Security,
City Government of Luang Prabang, National University of Laos, JICA LAOS
Office, JICA Expert Team

2026/1/23

Luang Prabang Province, MPWT, DPWT, DoCT, Department of public Security,
City Government of Luang Prabang, City Government of Chomphet District,
Souphanouvong University, JICA LAOS Office, JICA Expert Team
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2.2 TCP
& 3-9 TCP FAERLE
Date Participants

1 2023/6/29 DPWT, DoCT, City Government of Luang Prabang, Souphanouvong University,
National University of Laos, JICA HQ, JICA LAOS Office, JICA Expert Team

2 2023/10/18 | MPWT, DPWT, DoCT City Government of Luang Prabang, Department of
Public Security, OPWT, Souphanouvong University, National University of Laos,
JICA HQ, JICA LAOS Office, JICA Expert Team

3 2024/3/26 MPWT, DPWT, DoCT, Luang Prabang Province, City Government of Luang
Prabang, Department of Public Security, OPWT, Car Association,
Souphanouvong University,ADB Consulting Team, JICA HQ, JICA Expert Team

4 2024/7/30 MPWT, DPWT, DoCT, Luang Prabang Province, City Government of Luang
Prabang, Department of Public Security, OPWT, Car Association,
Souphanouvong University, National University of Laos, ADB Consulting Team,
JICA HQ, JICA LAOS Office, JICA Expert Team

5 2024/8/1 MPWT, DPWT, DoCT, Luang Prabang Province, City Government of Luang
Prabang, Department of Public Security, OPWT, Car Association,
Souphanouvong University, National University of Laos, JICA HQ, JICA LAOS
Office, JICA Expert Team

6 2024/12/10 | MPWT, DPWT, DoCT, Luang Prabang Province, City Government of Luang
Prabang, Department of Public Security, OPWT, ADB Consulting Team, JICA
Expert Team

7 2025/7/23 DPWT, DoCT, Luang Prabang Province, City Government of Luang Prabang,
Department of Public Security, OPWT, Car Association, JICA Expert Team

8 2025/11/12 | MPWT, DPWT, DoCT, Luang Prabang Province, City Government of Luang

Prabang, Department of Public Security, OPWT, Souphanouvong University, Car
Association, Association of Hotel Guesthouse and Restaurant, JICA HQ, JICA
LAOS Office, JICA Expert Team
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2.3 TWG
F 3-10 TWG DRiERELE
Date Participants
1 2023/3/30 MPWT, DPWT, JICA Expert Team
2 2023/4/10 DPWT, JICA Expert Team
3 2023/4/19 DPWT, JICA Expert Team
4 2023/6/19 DPWT, JICA Expert Team
5 2023/7/4 DPWT, JICA Expert Team
6 2023/10/6 DPWT, JICA Expert Team
7 2023/10/13 | DPWT, JICA Expert Team
8 2023/10/26 | DPWT, JICA Expert Team
9 2023/10/31 | DPWT, JICA Expert Team
10 2024/2/15 DPWT, OPWT, City Government of Luang Prabang, Public Security of Luang
Prabang City Car Association, JICA Expert Team
11 2024/2/19 DPWT, JICA Expert Team
12 2024/2/23 DPWT, JICA Expert Team
13 2024/3/5 DPWT, JICA Expert Team
14 2024/3/12 DPWT, JICA Expert Team
15 2024/3/15 DPWT, JICA Expert Team
16 2024/3/21 DPWT, JICA Expert Team
17 2024/5/15 DPWT, DoCT, JICA Expert Team
18 2024/5/23 DPWT, JICA Expert Team
19 2024/5/28 DPWT, JICA Expert Team
20 2024/7/26 DPWT, JICA Expert Team
21 2024/8/2 DPWT, DoCT, Luang Prabang City, JICA HQ, JICA Expert Team
22 2024/8/8 DPWT, JICA Expert Team
23 2024/10/2 DPWT, JICA Expert Team
24 2024/12/13 | DPWT, JICA Expert Team
25 2024/12/17 | DPWT, JICA Expert Team
26 2025/4/1 DPWT, JICA Expert Team
27 2025/4/3 DPWT, JICA Expert Team
28 2025/6/5 DPWT, DoCT, Luang Prabang City, JICA Expert Team
29 2025/7/17 DPWT, JICA Expert Team
30 2025/9/10 DPWT, DoCT, Luang Prabang City, JICA Expert Team
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2.4

D=9 avd, v3F—KE

R3I-NID—0a3vT, 3 F—0OREERE

Date

Participants

2023/6/20

MPWT, Luang Prabang Province, DoCT, Department of Public Security, City
Government of Luang Prabang, Souphanouvong University, National University
of Laos, DPWT, WHZ, LUTA, Hotel/Restaurant Owner, OPWT, Transport
Asssociation, JICA Expert Team

2024/2/8

MPWT, DPWT, OPWT, National University of Laos, Luang Prabang Province,
Luang Prabang City, Souphanouvong University, JICA Expert Team

2024/2/24

DPWT, Luang Prabang City Government, JICA Expert Team

2024/3/24

DPWT, Luang Prabang City Government, JICA Expert Team

2024/5/11

MPWT, DPWT, Luang Prabang City Government, JICA Expert Team

N|[n |~ (W

2024/7/29

MPWT, DPWT, Luang Prabang Province, DoCT, Luang Prabang City
Government, Sopphanouvong University, Chuo University, JICA HQ, JICA
LAOS Office, JICA Expert Team

2025/2/10

DPWT, Luang Prabang City Government, JICA Expert Team

2025/2/17

DPWT, Luang Prabang City Government, JICA Expert Team

2025/2/22

DPWT, Luang Prabang City Government, JICA Expert Team

— O |00 |

2025/2/25

MPWT, Luang Prabang Province, DoCT, Department of Public Security, City
Government of Luang Prabang, Souphanouvong University, National University
of Laos, DPWT, WHZ, LUTA, Hotel/Restaurant Owner, OPWT, Transport
Asssociation, JICA Expert Team

11

2025/6/4

MPWT, Luang Prabang Province, DoCT, Department of Public Security, City
Government of Luang Prabang, Souphanouvong University, National University
of Laos, DPWT, WHZ, LUTA, Hotel/Restaurant Owner, OPWT, Transport
Asssociation, JICA Expert Team

12

2025/7/31

MPWT, Luang Prabang Province, DoCT, Department of Public Security, City
Government of Luang Prabang, Souphanouvong University, National University
of Laos, DPWT, WHZ, LUTA, Hotel/Restaurant Owner, OPWT, Transport
Asssociation, JICA Expert Team

13

2025/8/4

MPWT, Luang Prabang Province, DoCT, Department of Public Security, City
Government of Luang Prabang, Souphanouvong University, National University
of Laos, DPWT, WHZ, LUTA, Hotel/Restaurant Owner, OPWT, Transport
Asssociation, JICA Expert Team

14

2025/9/9

MPWT, Luang Prabang Province, DoCT, Department of Public Security, City
Government of Luang Prabang, Souphanouvong University, National University
of Laos, DPWT, WHZ, LUTA, Hotel/Restaurant Owner, OPWT, Transport
Asssociation, JICA Expert Team

15

2025/12/18

MPWT, Luang Prabang Province, DoCT, Department of Public Security, City
Government of Luang Prabang, Souphanouvong University, National University
of Laos, DPWT, WHZ, LUTA, Hotel/Restaurant Owner, OPWT, Transport
Asssociation, JICA Expert Team
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(DCar free event on Sisavangvong road

(2)Visit to the Vientiane Capital State Bus
Enterprise

(3Placemaking of the main street
(including installation of pocket park)

@Community (Machi-zukuri) Center

(B)Car free street on Sisavangvong and
Sakkaline Road

(6Smart bus service operation between
Thatluang Park and the peninsula Area

(DShuttle service between Thatluang Park
and the peninsula area

(®Provision of information using
multilingual QR codes

(9Reinforcement of on-street parking
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(0Park-and -ride trial using Thatluang
Park
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