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APPENDIX 3-5 

Project Proposal for the Implementation of  

the Projects on UzDRRAPs 
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ea

se
d 

th
e 

fre
qu

en
cy

 a
nd

 in
te

ns
ity

 o
f 

di
sa

ste
rs

 in
 r

ec
en

t y
ea

rs
, w

ith
 f

lo
od

s 
an

d 
st

or
m

 s
ur

ge
s 

ex
pe

ct
ed

 to
 w

or
se

n 
as

 th
e 

nu
m

be
r o

f v
io

le
nt

 tr
op

ic
al

 c
yc

lo
ne

s 
gr

ow
s. 

Th
es

e 
ris

ks
 

pr
es

en
t 

m
aj

or
 

ch
al

le
ng

es
 

to
 

th
e 

co
nt

in
ue

d 
hu

m
an

 
de

ve
lo

pm
en

t, 
po

ve
rty

 re
du

ct
io

n 
an

d 
ec

on
om

ic
 g

ro
w

th
 o

f t
he

 c
ou

nt
ry

, a
nd

 to
 th

e 
liv

es
, l

iv
el

ih
oo

ds
 a

nd
 h

ea
lth

 o
f 

its
 p

eo
pl

e.
 T

he
 p

oo
re

st,
 m

os
t m

ar
gi

na
liz

ed
 a

nd
 

vu
ln

er
ab

le
 c

om
m

un
iti

es
 a

re
 h

ar
de

st 
hi

t b
y  

di
sa

st
er

s 
in

 B
an

gl
ad

es
h 

as
 th

ey
 a

re
 

re
pe

at
ed

ly
 e

xp
os

ed
 to

 n
at

ur
al

 h
az

ar
ds

 w
ith

ou
t t

he
 m

ea
ns

 to
 r

ec
ov

er
 w

el
l. 

A
s 

a 
re

su
lt,

 th
e 

na
tio

na
l e

co
no

m
y 

is 
at

 ri
sk

 fr
om

 d
isa

ste
r e

ve
nt

s 
an

d 
cl

im
at

e 
str

es
se

s 
an

d 
a 

la
rg

e 
am

ou
nt

 o
f 

gr
os

s 
do

m
es

tic
 p

ro
du

ct
 (

G
D

P)
 is

 lo
st 

ea
ch

 y
ea

r 
du

e 
to

 
th

es
e 

ev
en

ts.
 

To
 a

cc
el

er
at

e 
B

an
gl

ad
es

h’
s 

di
sa

st
er

 r
es

ili
en

ce
, 

de
ve

lo
pi

ng
 a

nd
 i

m
pl

em
en

tin
g 

lo
ca

liz
ed

 d
isa

ste
r 

ris
k 

re
du

ct
io

n 
(D

RR
) 

str
at

eg
ie

s 
is 

cr
iti

ca
l w

hi
ch

 is
 a

 p
rio

rit
y 

al
so

 e
m

ph
as

iz
ed

 in
 th

e 
Se

nd
ai

 F
ra

m
ew

or
k 

fo
r 

D
isa

ste
r 

Ri
sk

 R
ed

uc
tio

n 
(2

02
5-

20
30

). 
By

 a
do

pt
in

g 
ta

ilo
re

d 
D

RR
 p

la
ns

 a
t 

th
e 

U
pa

zi
la

 l
ev

el
, t

he
 c

ou
nt

ry
 c

an
 

sig
ni

fic
an

tly
 m

in
im

iz
e 

di
sa

ste
r -r

el
at

ed
 lo

ss
es

, s
af

eg
ua

rd
 e

co
no

m
ic

 g
ro

w
th

, a
nd

 
en

su
re

 s
us

ta
in

ab
le

 d
ev

el
op

m
en

t. 
Th

is 
ap

pr
oa

ch
 d

ire
ct

ly
 s

up
po

rts
 t

he
 n

at
io

n’
s 

lo
ng

-te
rm

 d
ev

el
op

m
en

t g
oa

ls.
 

In
 l

ig
ht

 o
f 

th
is

, 
“T

he
 P

ro
je

ct
 f

or
 C

ap
ac

ity
 E

nh
an

ce
m

en
t 

on
 F

or
m

ul
at

io
n 

an
d 

Im
pl

em
en

ta
tio

n 
of

 L
oc

al
 D

is
as

te
r 

R
is

k 
R

ed
uc

tio
n 

Pl
an

” 
ha

s 
be

en
 im

pl
em

en
te

d 
si

nc
e 

D
ec

em
be

r 
20

20
 l

ed
 b

y 
M

in
ist

ry
 o

f 
D

isa
st

er
 M

an
ag

em
en

t 
an

d 
Re

lie
f 

(M
oD

M
R)

 a
nd

 D
ep

ar
tm

en
t o

f D
isa

ste
r 

M
an

ag
em

en
t (

D
D

M
), 

su
pp

or
te

d 
by

 th
e 

Ja
pa

n 
In

te
rn

at
io

na
l C

oo
pe

ra
tio

n 
A

ge
nc

y 
(J

IC
A

). 
In

 th
is 

Pr
oj

ec
t, 

U
pa

zi
la

 d
isa

ste
r 

A3-5-8



 

Pa
ge

 - 
3 

ris
k 

re
du

ct
io

n 
pl

an
s h

av
e 

be
en

 fo
rm

ul
at

ed
 in

 si
x 

pi
lo

t U
pa

zi
la

s o
f t

hr
ee

 d
ist

ric
ts,

 
w

hi
ch

 a
re

 C
ox

’s
 B

az
ar

 (C
ox

’s
 B

az
ar

 S
ad

ar
 a

nd
 C

ha
ka

ria
), 

Su
na

m
ga

nj
 (C

hh
at

ak
 

an
d 

Ja
ga

nn
at

hp
ur

) 
an

d 
K

ur
ig

ra
m

 (
Ch

ilm
ar

i 
an

d 
U

lip
ur

). 
Th

es
e 

pl
an

s 
in

cl
ud

e 
in

vo
lv

em
en

t o
f p

ro
je

ct
 im

pl
em

en
tin

g 
ag

en
ci

es
 li

ke
 B

W
D

B,
 L

G
ED

, S
oB

, G
SB

, 
BM

D
, P

W
D

, F
SC

D
, a

nd
 so

 o
n.

 

Th
e 

di
st

ric
ts

 o
f 

C
ox

’s
 B

az
ar

, 
K

ur
ig

ra
m

, 
an

d 
Su

na
m

ga
nj

 r
ep

re
se

nt
 d

ist
in

ct
 

di
sa

st
er

 r
isk

 p
ro

fil
es

, 
ea

ch
 f

ac
in

g 
un

iq
ue

 e
nv

iro
nm

en
ta

l 
an

d 
so

ci
o -

ec
on

om
ic

 
ch

al
le

ng
es

:  

 
Co

x’
s 

Ba
za

r, 
lo

ca
te

d 
al

on
g 

th
e 

Ba
y 

of
 B

en
ga

l, 
is 

hi
gh

ly
 e

xp
os

ed
 t

o 
flo

od
, s

to
rm

 s
ur

ge
, s

ed
im

en
t d

isa
ste

rs
, p

ar
tic

ul
ar

ly
 a

ffe
ct

in
g 

co
as

ta
l a

nd
 

hi
ll 

ar
ea

s; 
 
Ku
rig
ra
m

, 
sit

ua
te

d 
in

 t
he

 f
lo

od
pl

ai
ns

 o
f 

no
rth

er
n 

Ba
ng

la
de

sh
, 

is 
fre

qu
en

tly
 a

ffe
ct

ed
 b

y 
riv

er
 f

lo
od

s 
an

d 
er

os
io

n 
fro

m
 m

aj
or

 r
iv

er
s 

lik
e 

th
e 

Br
ah

m
ap

ut
ra

, 
D

ha
rla

, 
an

d 
Te

es
ta

. 
Co

m
m

un
iti

es
 f

ac
e 

re
cu

rri
ng

 
di

sp
la

ce
m

en
t, 

cr
op

 lo
ss

, a
nd

 d
am

ag
e 

to
 li

ve
lih

oo
ds

; 
 
Su
na
m
ga
nj

, 
pa

rt 
of

 
th

e 
H

ao
r 

(w
et

la
nd

) 
ba

sin
 

in
 

no
rth

ea
ste

rn
 

Ba
ng

la
de

sh
, 

is 
hi

gh
ly

 v
ul

ne
ra

bl
e 

to
 f

la
sh

 f
lo

od
s 

an
d 

w
at

er
lo

gg
in

g,
 

es
pe

ci
al

ly
 

du
rin

g 
th

e 
pr

e-
m

on
so

on
 

se
as

on
. 

Th
is 

se
ve

re
ly

 
af

fe
ct

s 
ag

ric
ul

tu
re

 a
nd

 fo
od

 se
cu

rit
y 

in
 th

e 
re

gi
on

. 

Th
is 

PD
PP

 h
as

 b
ee

n 
fo

rm
ul

at
ed

 b
as

ed
 o

n 
th

e 
pr

op
os

ed
 c

ou
nt

er
m

ea
su

re
s 

ou
tli

ne
d  

fo
r 

Ba
ng

la
de

sh
 W

at
er

 D
ev

el
op

m
en

t 
Bo

ar
d 

(B
W

D
B)

 i
n 

th
e 

“U
pa

zi
la

 
D

isa
ste

r R
isk

 R
ed

uc
tio

n 
A

ct
io

n 
Pl

an
 (U

zD
R

R
A

P)
,”

 p
re

pa
re

d 
by

 th
e 

D
ep

ar
tm

en
t 

of
 D

isa
ste

r 
M

an
ag

em
en

t 
an

d .
 T

o 
en

su
re

 d
isa

ste
r 

ris
k 

re
du

ct
io

n 
an

d 
re

sil
ie

nc
e 

en
ha

nc
em

en
t , 

fin
an

ci
al

 a
nd

 t
ec

hn
ic

al
 a

ss
ist

an
ce

 f
ro

m
 d

ev
el

op
m

en
t 

pa
rtn

er
 i

s 
re

qu
ire

d.
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Re
le

va
nc

e 
of

 th
e 

Pr
oj

ec
t 

w
ith

 th
e 

Sh
or

t/ 
M

ed
iu

m
/ 

Lo
ng

 
Te

rm
 

Po
lic

ie
s/ 

Pl
an

s/ 
Pr

og
ra

m
m

es
, e

tc
. 

Th
e 

pr
op

os
ed

 p
ro

je
ct

 i
s a

lig
ne

d 
fo

r 
G

re
en

 a
nd

 C
lim

at
e 

Re
sil

ie
nc

e 
(G

CR
) 

in
 

N
at

io
na

l P
ol

ic
y 

Fr
am

ew
or

ks
 u

nd
er

 G
ui

de
lin

e 
fo

r G
re

en
 a

nd
 C

lim
at

e 
Re

sil
ie

nc
e 

(G
CR

) i
n 

Pu
bl

ic
 In

ve
stm

en
t P

ro
je

ct
s. 

Pr
os

pe
ct

iv
e 

G
CR

 P
rio

rit
y 

A
ct

io
ns

 w
hi

ch
 

ar
e 

al
ig

ne
d 

th
is 

pr
oj

ec
t a

s f
ol

lo
w

s:  

 
Im

pr
ov

e 
flo

od
 m

an
ag

em
en

t (
In

tro
du

ct
io

n 
of

 s
pa

tia
l p

la
nn

in
g 

an
d 

flo
od

 
ha

za
rd

 z
on

in
g 

ba
se

d 
on

 i
nt

en
sit

y 
of

 f
lo

od
in

g,
 r

iv
er

 m
an

ag
em

en
t, 

ex
ca

va
tio

n,
 a

nd
 sm

ar
t d

re
dg

in
g)

; 
 

Sm
ar

t 
dr

ed
gi

ng
 a

ct
iv

iti
es

 f
or

 a
ll 

r iv
er

s 
an

d 
w

et
la

nd
s 

to
 m

ai
nt

ai
n 

flo
w

 
an

d 
tra

ns
po

rt 
as

 w
el

l a
s 

ac
co

m
m

od
at

e 
an

d 
sm

oo
th

 d
ra

in
ag

e 
of

 e
xc

es
s 

flo
od

s d
ur

in
g 

cl
im

at
e-

in
du

ce
d 

ex
tre

m
e 

ev
en

ts;
 

 
Ef

fe
ct

iv
e 

m
an

ag
em

en
t o

f 
ex

ist
in

g 
po

ld
er

s 
fo

r 
sto

rm
 s

ur
ge

 a
nd

 s
al

in
ity

 
in

tru
sio

n;
 

 
Fl

oo
d 

co
nt

ro
l p

ro
gr

am
m

es
 in

 th
e 

pl
ai

ns
 a

s w
el

l a
s i

n 
th

e 
ha

or
 a

re
as

; 
 

In
te

gr
at

ed
 m

an
ag

em
en

t a
nd

 p
ro

te
ct

io
n 

of
 c

oa
sta

l p
ol

de
rs

, e
m

ba
nk

m
en

ts,
 

se
a 

di
ke

s, 
an

d 
flo

od
 &

 c
yc

lo
ne

 s
he

lte
rs

 a
ga

in
st 

se
a 

le
ve

l 
ris

e,
 s

to
rm

 
su

rg
e 

an
d 

flo
od

in
g;

 
 

Pr
ot

ec
tio

n 
of

 a
gr

ic
ul

tu
re

 a
nd

 v
ul

ne
ra

bl
e 

co
m

m
un

iti
es

 f
ro

m
 f

lo
od

s 
in

 
ha

or
 a

nd
 fl

as
h 

flo
od

 a
re

as
. 

Li
nk

ag
e 

w
ith

 S
us

ta
in

ab
le

 D
ev

el
op

m
en

t G
oa

ls 
(S

D
G

s)
 

Th
e 

pr
op

os
ed

 p
ro

je
ct

 is
 li

nk
ed

 w
ith

 S
us

ta
in

ab
le

 D
ev

el
op

m
en

t G
oa

ls 
(S

D
G

s)
 a

s 
fo

llo
w

s:  

 

Pa
ge

 - 
4 

G
oa

l 1
: E

nd
 p

ov
er

ty
 in

 a
ll 

its
 fo

rm
s e

ve
ry

w
he

re
. 

Ta
rg

et
 1

.5
: 

By
 2

03
0,

 b
ui

ld
 t

he
 r

es
ili

en
ce

 o
f 

th
e 

po
or

 a
nd

 t
ho

se
 i

n 
vu

ln
er

ab
le

 s
itu

at
io

ns
 a

nd
 r

ed
uc

e 
th

ei
r 

ex
po

su
re

 a
nd

 v
ul

ne
ra

bi
lit

y 
to

 
cl

im
at

e-
re

la
te

d 
ex

tre
m

e 
ev

en
ts 

an
d 

ot
he

r 
ec

on
om

ic
, 

so
ci

al
 

an
d 

en
vi

ro
nm

en
ta

l s
ho

ck
s a

nd
 d

isa
st

er
s. 

G
oa

l 
2:

 E
nd

 h
un

ge
r, 

ac
hi

ev
e 

fo
od

 s
ec

ur
ity

 a
nd

 i
m

pr
ov

ed
 n

ut
rit

io
n 

an
d 

pr
om

ot
e 

su
sta

in
ab

le
 a

gr
ic

ul
tu

re
. 

Ta
rg

et
 2

.4
: 

By
 2

03
0,

 e
ns

ur
e 

su
st

ai
na

bl
e 

fo
od

 p
ro

du
ct

io
n 

sy
ste

m
s 

an
d 

im
pl

em
en

t r
es

ili
en

t a
gr

ic
ul

tu
ra

l p
ra

ct
ic

es
 th

at
 in

cr
ea

se
 p

ro
du

ct
iv

ity
 a

nd
 

pr
od

uc
tio

n,
 th

at
 h

el
p 

m
ai

nt
ai

n 
ec

os
ys

te
m

s, 
th

at
 s

tre
ng

th
en

 c
ap

ac
ity

 fo
r 

ad
ap

ta
tio

n 
to

 c
lim

at
e 

ch
an

ge
, e

xt
re

m
e 

w
ea

th
er

, d
ro

ug
ht

, f
lo

od
in

g 
an

d 
ot

he
r d

isa
ste

rs
 a

nd
 th

at
 p

ro
gr

es
si

ve
ly

 im
pr

ov
e 

la
nd

 a
nd

 so
il 

qu
al

ity
. 

G
oa

l 
6:

 E
ns

ur
e 

av
ai

la
bi

lit
y 

an
d 

su
sta

in
ab

le
 m

an
ag

em
en

t 
of

 w
at

er
 a

nd
 

sa
ni

ta
tio

n 
fo

r a
ll.

 
Ta

rg
et

 
6.

5:
 

By
 

20
30

, 
im

pl
em

en
t 

in
te

gr
at

ed
 

w
at

er
 

re
so

ur
ce

s 
m

an
ag

em
en

t a
t a

ll 
le

ve
ls,

 in
cl

ud
in

g 
th

ro
ug

h 
tra

ns
bo

un
da

ry
 c

oo
pe

ra
tio

n 
as

 a
pp

ro
pr

ia
te

; 
G

oa
l 1

3:
 T

ak
e 

ur
ge

nt
 a

ct
io

n 
to

 c
om

ba
t c

lim
at

e 
ch

an
ge

 a
nd

 it
s i

m
pa

ct
s. 

Ta
rg

et
 1

3.
1:

 S
tre

ng
th

en
 r

es
ili

en
ce

 a
nd

 a
da

pt
iv

e 
ca

pa
ci

ty
 t

o 
cl

im
at

e-
re

la
te

d 
ha

za
rd

s a
nd

 n
at

ur
al

 d
isa

st
er

s i
n 

al
l c

ou
nt

rie
s. 

Th
e 

pr
op

os
ed

 
pr

oj
ec

t 
is

 a
lig

ne
d 

on
 

N
at

io
na

l 
ad

ap
ta

tio
n 

pl
an

 
(N

A
P)

 
of

 
Ba

ng
la

de
sh

 (2
02

3 -
20

50
) G

oa
l a

nd
 a

da
pt

at
io

n 
str

at
eg

ie
s a

re
 a

s f
ol

lo
w

s: 

G
oa

l 
1:

 E
ns

ur
e 

pr
ot

ec
tio

n 
ag

ai
ns

t 
cl

im
at

e 
ch

an
ge

 v
ar

ia
bi

lit
y 

an
d 

in
du

ce
d 

na
tu

ra
l d

isa
ste

rs
. 

S 
1.

1:
 C

om
ba

t 
cy

cl
on

ic
 s

to
rm

 s
ur

ge
s, 

se
a-

le
ve

l 
ris

e 
an

d 
sa

lin
ity

 
in

tru
sio

n;
 

S 
1.

2:
 M

an
ag

e 
flo

od
s, 

er
os

io
n 

an
d 

dr
ou

gh
t r

isk
s; 

S 
1.

3:
 P

ro
te

ct
 li

ve
s , 

liv
el

ih
oo

ds
, i

nf
ra

str
uc

tu
re

 a
nd

 e
co

sy
st

em
s 

ag
ai

ns
t 

sl
ow

-o
ns

et
 a

nd
 o

th
er

 c
lim

at
e 

ex
tre

m
iti

es
. 

G
oa

l 6
: E

ns
ur

e 
tra

ns
fo

rm
at

iv
e 

ca
pa

ci
ty

-b
ui

ld
in

g 
an

d 
in

no
va

tio
n 

fo
r c

lim
at

e 
ch

an
ge

 a
da

pt
at

io
n.

 
S 

6.
2:

 I
nt

ro
du

ce
 i

nn
ov

at
io

n 
in

 r
ed

uc
in

g 
cl

im
at

e 
ch

an
ge

 a
nd

 d
isa

ste
r 

ris
ks

 a
nd

 c
on

se
qu

en
t l

os
se

s a
nd

 d
am

ag
es

. 

Th
e 

pr
op

os
ed

 p
ro

je
ct

 is
 re

la
te

d 
to

 th
e 

fo
llo

w
in

g 
BD

P 
21

00
 g

oa
ls 

an
d 

str
at

eg
y 

BD
P 

21
00

 H
ig

he
r L

ev
el

 G
oa

ls 
G

oa
l 1

: E
lim

in
at

e 
ex

tre
m

e 
po

ve
rty

 b
y 

20
30

; 
G

oa
l 2

: A
ch

ie
ve

 u
pp

er
 m

id
dl

e-
in

co
m

e 
sta

tu
s b

y 
20

30
; a

nd
 

G
oa

l 3
: B

ei
ng

 a
 P

ro
sp

er
ou

s C
ou

nt
ry

 b
ey

on
d 

20
41

. 

BD
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Operation Manual for UzDRRAP Formulation* 
 

*This includes the Operation Manual on Utilization of Local Consultants. 
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Challenges of Investment in Disaster Risk Reduction 
- Accelerating the implementation of Sendai Framework

World Bosai Forum 2025
March 7 – 9

Session Event presented by JICA

11:30-12:30 
Saturday, 8 March 2025

SHIRAKASHI Conference Hall
Sendai International Center Conference Bldg 3F
会議室「白橿」仙台国際センター 会議棟3階

English

About Forum

防災投資の促進 仙台防災枠組の実現に向けて

  

“Investing in disaster risk reduction for resilience” 
is being strongly recognized globally as the one of 
the priorities of The Sendai Framework for Disaster 
Risk Reduction 2015-2030. However, climate change, 
rapid population concentration in urban areas lie 
ahead which may hinder positive investments. With 
five years to go till the 2030 target, many challenges 
remain.
     This session, moderated by the Senior Adviser of 
JICA, will feature speakers from national disaster 
management organizations. They will share best 
practices, achievements to date, and challenges in 
disaster risk reduction and preventive investment, 
and the discussions will contribute to global disaster 
risk reduction and promote Sendai Framework's 
implementation. 

- Summary -

In collaboration with 

DDM,     Bangladesh

NDRMO,   Fiji

BNPB,       Indonesia

CENAPRED,  Mexico

OCD,      Philippines

DMC,     Sri  Lanka

UNDP

CDEMA

「レジリエンスのための事前防災投資」は、
仙台防災枠組SFDRR2015-2030の優先事項の
一つとして、世界各国で強く意識されていま
す。しかし、気候変動、都市への急速な人口
集中といった現象が多くの国で顕在化し、
2030年まで残り5年となるなか、その実現に
は課題が山積しています。
このセッションでは、JICA国際協力専門員の
司会のもと、世界各国の防災行政組織の専門
家が登壇します。災害リスク軽減と予防的投
資における好事例、成果、課題を共有するこ
とを通じて、全世界の災害リス
ク軽減に貢献し、仙台防災枠組
みの実施を促進することを目指
します。

JICA Global Agenda

A3-7-2
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