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1-p oys3r Cypanraansl ToiiM

1. TecimiiH YHI3CJI3JI, 30PHJITO, CYIAJITAaHBbI AryyJIra

Ammrt ManTmanaap 6asH MOHIOJ yIIC JJaH TaHI[ Yyl yypxairaac Xapaar dIUiH 3aCTHiiH OYTIPAC CallaXxblH
Tynn 2020 oHbI 5 capn YICHIH UX Xypraap OaTiaracaH ypT XyralaaHbl XerKIHIH TeeBneree 001ox "AJCHH
xapaa 2050"-ub1 garyy "2030 oH XYpT3aX XyralaaHIl TEXHOJOTHJ CYypWUJICaH WHHOBALMHT OWil OOJITOXBIT
30pUHO" XAOMA3H 3apilacaH. DHAXYY aJICHIH Xapaar XdparKYYIIXUHH Ty HISNTTIM ereTIIMUT allluIad axuM
3acarmaner Ouit Oonrox, JmKuTam Xeruil, WHHOBAIlM, Xapwimaa Xon0ooHB sambir (Ministry of Digital
Development, Innovation and Communicaations, maamug MDDIC r3x) 6aiiryynax 33par XY4uH dapMaiinT
XypHanTai axux TeJNeBTIH OaiiHa. MeH HI3ITTAIM ererIUIMir alluriax, M3 XOJIOOOHBI TEXHOJOTH
(maammn "Moamaaman, Xapwiaa Xolr000Hs TexHOJorTH ©: MXXT" raIx)- maxuM YAIIBIPIIHNAT 03XKYYIIDX,
rapaanbl OusHecuiir (naamma I'b rax) qomMkux He MOHIOM YICHIH HAaallIbIH aX YAIIBIPUIH XOTKIUHH XOA7I6X
XY4 OOJHO X3MA3H Halgax OaifHa.

Hereetaiiryyp aaraap candapyya Hs Monrong muH? 6ereen Oycas canbapTaii XapbIilyyinaxaa YHICOH O0JIOH
IIOTT] MAIPAIIAI AyT™Mar OaifHa. TuitM33¢ naalIbIH XaMThIH aXKIIIIaraalbl YUTIITAAT XIDIIRXAWH TYJ Japaax
30PWITHIH JIaTyy CylaiTraaHbl aKIIbII TYUIDTIIB.

< CymanraaHsl 30pHITO >

® Mounron yncag MXXT, naxum yHIABIPIAI OOJIOH rapaaHbl KOMIIAHUHT XOrKYYIPX HIaapiararaii
CYYPh M3IRJUIMHAT LTIUIIXUIH 33P3r33 TYPIIMIITEIH TOCOI XIPIKYYJIIX 3aMaap Tyc cadoaphIr
JPMXKHX apra 3aMbIT TOI'TOOX, YP 6reex OO0JIOH CypraMKUUT HITTTH AYTHIX.

® Monron ynceiH MDDIC-bIH cTpaTeruiiH 36 BAOMKHUT 3MX3TIIX.

®  noHBI 1aBYyy TaJbIT allIUTIacaH KAUKA -ruiin 1or1] O0JIOH YPT XyTamaaHsl A3MKITHITH
XOTOI0OPYYAUNH TallaapX 30BIOMKYYIUNT IMXTIIX.

®  DMXTIIX/393 MPAKTUK apra XdM>KI3r3dp JaMKyylaH X0I00rI0X T3/ TYC OYPHHH TYHIDTIIX YYPTUHT
TOJOPXOH OOJITOXK, XIPITKUX Marayiail Hb OHIep XeTeI0epyYA3a 360BI6MK erex.

Cynanraasbl TOOOPXOH aryyirsir 100p 1ypAas. Y YHI:
1. AkJbIH X3Car Oalryynax 0OJOH yIupiax
2. Mbmeemen uyrinyynax 00JIOH aHXHBI Teceesell 00JI0BCcpyyIax
3. TamaazapH 3ax 333J17 rapaxaj YAIIICIH 3aX 333JIMUAH cynanraa, crpareru 60JoBcpyyiax,
HAIBXKYYIIITHIH X9PIrcalt 60JI0BCpyyiax
4. TypmmntsH Tocen(1)~(5)-T Xaparkyyn3x O0JIOH TYH NIMHKUITID XHAX
5. TaiinanruiiH MaTepual 631TT3X OOJIOH TalIaHTHIH Xypall

2. CynanraaHsl axJIbIH Ye IIAT

Tyc anbIr Japaax ypcrai IHarpaMblH Aaryy Xop3rKyYJIdB.

AU 3X2JICHUM Jlapaaxb OXHUM Y€ IIaTaHa JdMXKIAT Y3YYJDX apra 3aMblH 3XHHUNH TOCEeeJUIHHTr
OoJsioBCcpyynnaxa] Haapiarfax M>3I93JUIMIT yTIyyaaxblH 339p3rud3, MOHIoNI JaxXb axJIblH X3CTMHT (Llaamun
"AX" 13X) OMpBIH Xyramaana 0alTyyiaaxblH Ty THITYYIUAT COHTOX aBaX, THINTYYHIIP aXXKHIUIaX OOJOMKTON
3CHXUHT acyycaH. MeH TypmuaTeiH 5 Tecauir (maamma "TT" rax) XapXxsH, sMap Xyrauaasj X3p3rKYYiIdX Hb
HOH 4YyXaJl TyJl Tyc OYpUHH TYPIIWJITHIH TOCIUIH 30pHITO OOJOH XapHillaH Xamaapall, XdPIIKYYIIITHITH
Tajaapx Xd3IAJIPX acyymIbIl LBTIVISCHUN YHACSH A3 TYPIIMITHIH TOCOJ TyC OYpHIH X3P3DKYYIdX aprbir
MUHACOH. TYpIIMITBIH TOCONT3H 33pATLYYI3H MOHION yICBIH TajjaajiblH 3ax 3331 Tapaxaj 30pHyJICaH 3ax
392NIMHAH cyfairaa OONOH CTPATETHHT OOJOBCPYYIax, WAIBXKYYIIITUHH XIPITCIUUT OOTOBCPYYIIK, asKIIBIH
X3CATT TAHWIILYYJIaxbIH 33P3TI33 TYC aXKJIBIH X3CAI'T XIAIILCAH acyyfan Oypuir 30xux Ecoop TycracaH. DuscT
Hb, Cyzianraa OOJIOH TYPLIMITHIH TOCIHUH YP AYH OOJOH CypraM>KUMT 30BJIOMK OOITOH SMXITIICIH.
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Establishment and operation of WG

2023 2024 2025
5|6 |7|8|9|10|1N|12(1]|2|3|4|5|6|7|8|9|10|N1N|12]1(2]|3|4

Discussions among key stakeholders

Datacollectionand initial hypothesis [

formulation

Market research/ strategy formulation for
overseas expansion

Pilot Projects (PP)

PP1: Business Matching between
ICT/digital industry in Mongolia and
Japan

pprox. 10 pax x2 times)

syse| ulepy

PP2: Job Seminar for human resources in
ICT/digital industry

PP3: Accelerator Program (MONJA)

3-month Accelerator Program x2 cohorts

PP4: Business Plan Competition for
students in ICT and Engineering (DX CUP)

[ 1.day Job Seminar x 2times ____|

-d
Business plan competition x 2 cohorts

PPS: Program for Open Data Utilization

Program for open data utilization

Develop recommendations and reporting

IC/R

P/R-1 P/R-2 DF/R  F/R

*ICR=Inception Report, P/R=Progress Report, DF/R=Draft Final Report, F/R=Final Report

3ypar

1  AKuia X3p3rKUWITHIH cXeM



2-p OYJI3r AMJIBIH X3CIT 0aiiryyJaax 00J10H 30XHOH 0ANTyyJIaJThIH B

1. AKJIBIH X3CTHIiH 30XHOH 0ANTYyJIaJdTHIH YUV

AITBIH X3¢3T Hb MoHTo61H MXXT, axuM YHIABIPIAI O0NOH rapaaHbl OM3HECHIH XOTKYYIIX YUITIICOH
CTPATEry 33PTUHAT 6PreH XYPI3r33p XAAJILRX Tajn0ap MeH 0eree, 3KOCUCTEMHUNT OYPAYYIId3X ax YHIAB3P, TP,
UX CYPTryyib I'3X M3T OPOJILOrd OYpUHT X000k 3aHTUAAX 30pHiAroop Oairyynaracas.

30XMOH OairyynaanTbiH XyBbJ, YHACOHAID XKIIBIH X3CTUHH THLIYY/]] TOJUIOH XAJIIIIPK ABAXBIT YPhIUHIICAH
HOXIN 0ONTOXK, MOH CyJIairaaHpl Oar HapWiH OWMYTHIH Japra HApPBIH Ta3phIH YYPTHHUT TYWIDTTMK Xypaim
0211TI3X, TAIMISIIR XOTI6X 33P3r 30XHOH OaliryynanTblH Tajaap TyCHIaxblH 33pP3TLIBII3p, XIILYYITHHAT
W3BXIDKYYJDK, TYC COABHHH TyXal XIANLYYITHHH Cyypb 0OJ0X Xampax XYp3d3T TaHWILYYIDK M3A33IUI3D
XaHT'aH aXWwiiax OaiHa.

O2IDKUT aXKJIBIH XOCTHWH TyXail 3apuMbIH XyBbJ 3 capi HOT ygaa 30XxuwoH Oairyymk, MDDIC-uitn
CaHaauWITBIH JI0p, OPOJIOTYA0N HIPBXTIH CaHall CONMILOX OONOMYK OJITOXBIH TYJIX X371 OOJIOH 30XHOH
Oaiiryynax aprelH Tajgaap aHxaapaxaac rajHa, HUArSMIST Oypayyisx sopuwiroop SNS (Viber) rpynmbir
YYCI3C3H.

OH? TallaHTUHH XyrallaaHa 5 ygaardifH Xypajl 30XHOH OaifryymaricaH Oereep, OIOOTHHH Oalimaap
cymanraaHel OarwWifH Tajlaac TOJIOBIONT, 30XHOH OaWTyylmanThIr yaupaaH sByynax Ttamaap MDDIC-rtait
30BIONIIAOK, XaMTpaH axwuiax OaiiHa. Tecenn MOHIOJNBIH TajdblH OPOJLOOT HAMAIAYYJAXSI aHXaapax
acyymiyynaz xypangaan aapramk Oyii MDDIC -sIH axxuiiTal TyH 3aBTYH, yaup/yiara Jop axuuiax 00J0BCOH
XYYHH Hb Xs13raapliaraMal, Xypai 30XHOH 0alryynax Tanaap MIIUISITYH 33par opik Oaitna. SAnanrysa 2024 oHbl
OYX HUMTHIH COHTYYIUIH Japaa TOTTOII00 Hb ©OPWIOTICOH Ty TyC sSaMaH/ HHHOBAITUTANH XOI000TON AW
Hb TyC XypJIBIH XapHyllard A33p TOBIOPCHOOC OOJIK, TyC akIIBIH XICTHUHT 30XHOH Oalryynaxtail Xon6ooTon
YPBAUUIICAH 30XUILYYNANT OOJIOH OANTIANMHUT XaMTpaH XUHX OOJIOMKTYH OOJICOH.

Memn, SNS rpyI Hb CygalTaaHbl OaruifH XSTHAITHIH JOP O00T XYPTAI XKJIBIH X3CITT OPOIIICOH THITYYAIC
30 opuuM XYH OYPITYYJC3H 0a, aXJIbIH X3CTUHH XypJbIH M3A33737 OOJNIOH TYPIUWJITHIH TOCIHMHH apra
XIMXKIOHUN 3apbhlH TajaapX MIIIIJUIMUT CydajiraaHbl Oar Tyr?sxsdc raaHa llaxum Xerkui, WHHOBAIIH,
Xapuimaa XOJIOOOHBI sSaMHBI Xapbhsa Oairyynra OoNOX TapaaHbl OM3HECHIT IIMKHX apra X3MXKIIHHUH
rydmpTrammir xapuymaar MT mapkaac 30XHoor apra X3MKI9HUH Tallaapx MIIIIIHNAT XyBaallax OalHa.
Tyc TpyNmbIH yOUpATAarslH TyXala TIBAI TyC cyaairaa nyyccansl aapaa 4 MXXT, maxum yiUnaBIpiada 60JI0H
rapaanbl OM3HECHIH SKOCUCTEMTIH X0JI000TON XyMYYyCHIH Oar 60Ibk akuyUiaHa Tk Halax OaitHa.

VYimaap 4 60J10H 5 naxb yJaardiiH XypJiblH Y€/, aKJIbIH X3CTUHH XypJIbIH COIBUIMH TyXall ypbIuWICaH aHKET
Cylajnraar Xuibk, TyxailH yp ZYHI33 Xypaj allumIaxbH 33p3TLdd, TyXailH eJep WITrNddC rajHa CIdB TYC
OYpa3p TpyMIl YYCraXK spuWjIyiara XUHAX aprbil’ HAM)K OPYYJICHaap XOXJJIYYJISTHUT HAIBXXKYYIDK OOJIOH
MOHTOJIBIH TaJbIH CAaHAJIBIT YP allUrTairaap XypaaH aBd 4ajcaH.



* To broadly discuss strategies for promoting the ICT, digital industries, and startup ecosystemin Mongolia
* Positioned as a hub connecting key players from industry, government, and academia who constitute the ecosystem

* Abroader range of stakeholders from industry, government, and academia are participate
+ Chaimperson to be a representative from MDDIC

To be set for each meeting in accordance with the above objective

In Person (Meeting room at MDDIC/IT Park) and Online

5
Hil

Mongolian/Japanese (Simultaneous Inte rpre‘[a‘[icm]|

Duration Approximately 2 hours

[Before the meeting

* Prior to each meeting, the agenda and meeting procedures are coordinated between JICA, the survey team, and the
chaimperson. This process will also include handling requests for presentations to members as needed.

* The study team handle tasks such as sending meeting invitations to participants, confirming attendance, and preparing
necessary materials

[During the meeting]

* The chaimperson will facilitate the overall proceedings of the meeting

* Depending on the theme of the meeting, presentations by members may also be included.

« Asrequired, the survey team | provides information and inputs, such as sharing precedents from other countries or reporting
on the progress of pilot projects

[After the meeting]

* The survey team prepares a summary of the meeting proceedings and shares it with the members.

* From the perspective of community building, a social media group is established facilitate communication regarding WG
meetings, as well as to promote information sharing and exchange of opinions on topics related to the WG discussions

3ypar 2 ASKJbIH X3CTHIfH 30XHOH 0alTyyaaJThIH YU

2. A%JBIH X3CTHHH THIIYYA

J23p nypacaHuniaH, axIIbIH X3CIT Hb CTPATETHIAT OProHOep XAIIIPXUNH 33PATIRIT33p OPOILOrdY  OypHidT
X0JI00X 3aHTMJIaaHbl YYPTUIT TYHIATrax Oaiiraa Ty, epreH XypIsHuil candapaac THIIYYIUHT COHTOX aBax Hb
yyxai oM. Monroisia MXXT, naxum yinaBspiasi 60JI0H rapaaHbl OW3HECHUIH HUHTIMIISTUHIT YYCI3XUNH Ty
X YWIIBIPIIAI, TOP, UX CYpryylib OOJIOH XYHHI HOIl, 911 3yIWIc, MOHTe CaHXYYTHiH cajbap Tyc Oypasc MKui
XyBHAp THIIYYIUHT COHTOX aBcaH. ToxapyymOan: 3acruiiH Ta3pelH Oaiiryynra, rapaaHbl Ou3zHec,
XypAacryyp/MHKyOarop, XyBUMH X3BIUIMHH KOMIIAHH, X6POHIe Opyysard, 3pA5M LIMHKXWITIHUN Oalryynra
39par canbapyyaaac COHrOTIOX OOJOMXKTOH OPONIIOTYJBIH  HAPCHIH JKArcaajiThil Taprax, TOIOHM XaHIaX
yym3cad. MeH, xypibiH gapraap axwuiax MDDIC 6omnon IT Park-aac Oycan Hb, Tylyya Hb TOT'TCOH
OYp21IPXYYH OuIl, TyxailH yJaardiiH 30pwiro OOJOH aryyirblH Jaryy epreHeep 3apiaH OpOJIJIaH 30XHOH
Oaiiryynmaxaap OoycoH. Xypasl Tyc OYpPHIH OpONIOTYIBIH TyXainm 4. -1 mypAcaH 0ereep, 3aCTHilH ra3pblH
Oaiiryynra, rapaaHbl OW3HECOIC O3XJ3H XyBHMH XOBUUIMHT TOJUIOCOH ©PreH XYPIdHHH OpOJIOTYIbIH
OPOJIIIOOTONTO0P XAIAIIYYIrHir sByy/DK dancaH. MeH, MONJA ©Oomon DXCUP-aac 3xJI9H eHrepceH
xyranaanbl JKAMKA-ruiin  apra XoMxa3 GOJIOH TyC TOCITHITH XYPIIH XIPITIKYYIDK Oyil TYpUIHITEIH TOCIHIH
XYP9HA X3 XOI3H YHJI aXWUIaraaHj OpOJIICOH XYMYYC OOJOH, TIATIIPTIH X0IO00TOH XyMyycHUTr
opouniyyincHaap MonroneiH MXXT, naxum yHIABIPIANANAH HATJACOH KOMIOHUTUT OYpAYYIIXdI XyBb HIMIP
6oscon. Heree tanaac, anx oposniyyinaxaap TeJIeBIex OaiicaH JOHOPYY OOJIOH X3BINIUNHH X3PATrCiayyd ypuira
erceH 4 00JUTOOP OPOJIIICOH yaaa Oairaaryi.



XycHIrr 1 ASKJIbIH X3CTHIH TMITYY/X

Ministry of Digital Development, Innovation and Communication, Ministry of Education,

Governmentagency General Authority for Land administration, geodesy and cartography

AND Global, ASAP Care, Binary Systems, Dig IT, Erxes, Fibo Cloud, Gerege Systems,
Startup Honmono Comics, Integrity DX, Intec, Intelmind, Nasha Tech, Powered, Tapatrip,
USP Lab, Woovoo Technology

Accelerator/Incubator IT Park, Exponential Zaisan Partners, KITE Mongolia, M Stars, Socratus Studio
Private company (Investor) GolomtBank, Grape City Mongolia, Mobicom Corporation, Unitel Group
Academicinstitution National University of Mongolia, Mongolian University of Science and Technology
NGO DX Mongolia, People in Need

3. AKJIBIH X3CTHIH aryyJra 00JI0H X3JIJIIYYJITHIH HOX1eJ 0aiaan

J33px aIIbIH X3CTHHAT Oaliryyncad 30pWITBIT YHAICISH, CTPATeTHilH 00JI0H A3MXKII3THIMH apra X3MK39HUN
caHanbIr OOJOBCpyyNaxaja caHall IMyDIyylax YYIOHI3C ye Imarrtairaap XUYYJITHdr sByynacad. bomuroop,
AHXHBI XypJaap, aKJIbIH X3CTHAT Oalryysiax 30puiro 00JI0H 30pWIIro YUIVIIMNAH Tanaap X0I00roX XyMYYCTIH
caHan 0omI00 XyBaanuacHel gapaa, 2-p xypmaap MXXT, maxum yHnasspian O0l0H rapaaHbl OM3HECHIT
XOIKYYJIDX HUUT acyy[UIbIT XYPI3H TAPTYYHHUHA 33JIKUH] aBY Y39X ECTON YHMIIIYYAUNH Tanaap XJIMIyyiasr
XUIDK, Tajgaanaj TamX cTparerd 6010H MXXT, naxuM XyHUH HOOLUUT O3JITIAX TICOH CONBYY/I A33P TOTTCOH.

Ypramxayyasn 3 naxe yaaaruidH xypai 00JoH S5-p Xypail A33p TOAOPXOH TIPryyJdX 4uDIdIYyA OOIOH
MoHTrONBIH 3aCTHifH ra3phlH YyXaIYHMIDK Oaiiraa TyC OYPHIH COIBHIH JAryy X3JIJIIYYJIdT XUUHI. 6-p Xypa
5-p Xypan XypTaia XHUHCOH XAIAJIYYJISr OOJIOH TYPUIMJITHIH TOCIe6C ODK aBCAH OWJTONTHIT TaHWIIYYIDK,
cynanraans 6ar 600 KAMKA-THIH ryH TYH3MHH X3IIU%»K UPCOH MOHIOMIBIH 3acrHilH ra3pelH CTpaTerd
6onon JKAMKA-MitH IOMKISTHIAH apra XaMK3dHHH caHaryyasr MOHTOIBIH Tall TAHUIILYYIDK, MOHIOIbIH
TaJIBIH XYCOJIT CaHAJIbIT HOI'TI'9)K aBCaH.

Xypan OypHiiH 30XHOH OaiiryyaanTbiH epeHxHi Oaiifan O0IOH X3MAUILYYJITHIAH aryyiarsir 4 AXKIIbIH X3C3T TYC
OYpuiiH XypJbIH epeHXUil Oaliaan 133p AypAcaH.

XYCHIIT 2 ASKJIBIH X3CTHITH X3JIJI1X acyyaas

# (Meeting Date) Main Agenda

* Confirmation of the objectives of WG meeting
#1 (July 3, 2023) * Introduction of WG members
* Current status of ICT/digital industry in Mongolia

* Theongoing efforts to promote ICT/digital industry and startups in Mongolia

#2 (September 27, 2023
(Sep ! ) * Case studies of benchmarking countries, insights and implications for Mongolia
#3 (December 12, 2023) * Strategies for overseas expansion by ICT/digital industry and startups in Mongolia -1

* Strategies for overseas expansion by ICT/digital industry and startups in Mongolia -2

#4 (April 24, 2024
(Ap ! ) * Open data utilization and e-government

#5 (October 21, 2024) * Human resource development in ICT/digital industry in Mongolia

#6 (April 3, 2025) * Draft strategies for the promotion of ICT Industry and Startups in Mongolia




4. AskmM1 X3¢3r Tyc OypuiiH epeHxuii 6aiaas
ASKITBIH X3C3T Tyc OYpHiiH epeHxwuii 6alinan Hb Aapaax OalimanTaii 6aliHa.

<1-p ynaaruiia yym3air >

10:00-11:00 {Mongolia Time) / 11:00 -12:00 {lapan Time) on July 3, 2023

Online (Zoom Meeting)

Participants MDDIC, AND Global, ASAP Care, USP Lab, Woovoo Technology LLC, Golomt Bank, M Stars, DX Mongolia

Opening remarks (MDDIC)

Opening remarks (JICA Mongolia Office)

Introduction of participants

Explanation of outline of survey project {JICA survey team)
Q&A and discussion

Confirmation of timing and agenda of next meeting
Closing remarks (MDDIC)

Agenda

=LA R L e

[Survey Project]

+ Regarding the benchmarking of other countries, it would be beneficial to examine not only successful cases but also
examples from countries that are undergoing trial-and-error processes.

+ Asfor Japan Mission, it might also be effective for Japanese investors to visit Mongolia to gain a firsthand understanding of
the local conditions

[Operation of WG]

* The survey team should consider stablishing a mechanism for sharing information on the progress of the project during
periods when the WG is not convened -> An SNS group was established.

+ A broader range of members involved in ICT/digital industry in Mongolia and startups should be invited.

3ypar 3 AHXayraap a;JibIH X3CTHH TOWM

AHxJyraap XypiblH TyXai, Opoiluok Oyl THINYYIUHr TaHWIIYYJICHBI Japaa, cydalraaHbl Oaraac Tyc
CyJlaJIraaHbl 30pHITO OOJIOH TYpIIMJITHIH TOCeN TyC OYpHUHH aryyira, TOB I'M.-UHH Taiinbap XWX, aXKJIbIH
XOCTHHUT Oaifryymax 30pwiro OOJIOH 30pWX UYWDIDNIYYIUHH Talaap XOJOOTJIOX XYMYYC ©6p XOOpPOHI00
oiinrontoo xysaainicaH. Opolordu SHAXYY Cyaairaar siByyJax apra OapuiblH XyBbJl CyAalTaaHbl aprbiH
JKUIIAT CyIajiraaHj 3eBXOH aMKWITBIH TYYX?33C rajHa TYPUIMIT XWiDK Oairaa yjic OpPHYYABIH KHIIIIT
OartaaBan MoHnron Yicaa amurrail T3c3H Oailp cyypuir wppxuidnss. Oponunorang MeH SAnoH-MOHToibIH
OM3HECHITH XOOPOH/IBIH ysuIjaa XOI00O0T XaHTaxX XYPI3H] OpPOJIIOTrYH] 30BX0H MOHTOJNBIH KOMIaHUy SmoH
ailranaxaac raJiHa XaMTpaH aXuuiax 00J0MKTOH SIOHBI KOMIIAHWYJT, XOPOHT'® OpyyiIardua MOHTOIT alTdIIDK,
MowHronbeiH rapaanbl Om3HecwitH 3kocucteM, MXXT-uiiH canbGapelH ©HEOTHiH Oaiimantail TaHIIIAX,
Xapuilad OMITOJIJIOO TYH3MMUPYYJI3X Hb YP AYHT3H OOJOXBIr X3/bK Oaiiyaa. MeH a)JIbIH X3CTUHH 30XHOH
OaliryynanThlH TyXala, aXJbIH XOCTMUH 30XHOH OalTyynax JaMTaM)KWUT Xaprayi3aH, TyXalH Xyranaan
X3PIDKYYI3X YT @XWilaraansl sIBUBIT TyXail OypT XyBaaslak OaiiBayl cailH I’C3H caHail OOJIOH, Xypauj
oponuoryaslH Tanaap MoHronbiH TanslH MXXT-uitH yilnaesapinsn O0JOH MX CYpryyiauiH Xoi00rmox
XYMYYCHIT yJIaM epreHeep opoJiyyiax €CToi IICIH caHal Tyc Tyc rapu OaicaH.

TyxaitH yymn3ant Hb MOHTONBIHTapaaHbl OM3HECHIT YYCIOH Oairyynard 3ainyy YeUHiHX9H roiuox MXXT-
HMHH X0J0O0rI0X XYMYYC HOT J0p LYDIaX YYyI3axXblH 33p3ridd, Laallu] X3pXdH YHI akuiiaraaraa sByyJax
Tajaapx OWITOJITOO XyBaalllax TajJOapblH XyBbJ Yp amurTai OaiicaH Oonosu Heree tamaap, MDDICramaac
XYPIBIH O3ITr3J, 30XMOH OaWTYYNaNThIT YIUpAax TUIIYYH OalXryd OpoH TOO XYPIIIPXTYH OaiicaH yupaac,
Cylairaanbl OaruiiH Taj XypJbll yIUPAaK YpbAUMICAH O3IITIAI, 30XHMOH OalTyylantT XHiCIH TyJ, MOHTOIBIH
TanblH OWe jgaacaH Oaiijan XaHTaiTryd OalicaH Hbp XaparjcaH. MeH, OpoJiIoryao0oCc MPCIH M3IIIIILINIC,
oponmordasH Toor 10-aax XYH K Xsi3raapiaracad OaliCHBIT MICIH.



<2 paxp ynaaruiH yyasanr >

September 26, 2023

Hybrid (IT Park and Zoom meeting)

MDDIC, Ministry of Education/USP Lab, NUM, Nasha Tech LLC, Tapatrip, GrapeCity Mongolia LLC, Gerege Systems LLC, Woovoo

Participants Technology LLC, Startup Marketing Space (SMS), DX Mongolia

Cpening remarks (JICA Mongolia Office)

Efforts by the Government of Mongolia for the promotion of ICT/digital industry {(MDDIC)

Current status of startup ecosystem and efforts by IT Park (IT Park)

Case studies of benchmarking countries, insights and implications for Mongolia (JICA survey team)
Q&A and discussion

Feedback on Japan Mission for business matching between Mongolia and Japan (Gerege Systems)
Current status of other pilot projects

Closing remarks IT Park (1T Park)

e A e o

Insights from the benchmarking study highlight the critical importance of collaboration among industry, government, and

academia for promoting ICT and digital industries. We agree with this perspective and propose establishing such a platform in

Mongolia as well.

Mongolia currently lacks a long-term and sustainable human resource development policy, which the MDDIC should consider

Summary of addressing as a formal policy initiative. It would be challenging for the private sector alone to lead the creation of an ICT
Discussion talent pool. If the WG involves stakeholders who are actively developing educational programs and facilitates discussions with

them, this could result in a more meaningful and impactful initiative.

It is a significant initiative for the government to lay the groundwork for SU to expand internationally. To attract investment in
startups, it is crucial for the government to provide guarantees and establish government-backed funds.

The positioning of the WG and the roadmap for its future activities should be revisited,.

3ypar4 2 naxb yaaaruiiH aJIbIH X3CTHITH TOHM

2 naxp yoaaruiH yyn3aaThiH TyXail, aHXAyraap yya3adThlH CypraMkKUNT YHIICIIM, YPhAUMICAaH
Oantranuiin yeac MDDICraii HapuiiH 30BN, XaMparjax Xypadsr aHxyraap yyJI3aiTbiHxaac
©PTeXYYIC3H X31103p33p, Monronsis MXXT, naxum yiuiasapisia 00J0H rapaaHbl ON3HECHIHH IIMKIAT
Y3YY/I9X3 OpoinoxK Oyl oponoryaa TaHWILYy/Ira XMHCIH. Y yI3aidThIH XUIIIPX aryyiarbH XyBb] 4, TyC
siam 0oJoH siaMHBI Xapbsia MT napkaac Monrosbsid 3acruiit razpeid MXXT, naxum yHIIBIPIDIUIH XOTKHT
0O0JIOH TapaaHbl OM3HECUHT IOMIKHUXTIH XOJI000TOH apra XaMKI9HHN TyXail HITI2J1 TaBUal, aHX ylaaruiH
SAnoH naxe cypranTa xamparacad MOHTOJIbIH rapaaHbl OMEHECHIH OpPOJILIOTYAbIH COTTATIUIMAT IpHUyJIax,
MOHTOJIBIH TaNbIH OHe JaaX yXaMcapbIr A33IUTYYIIIX O0TOH XYBUHH XIBIUTHAT HIIBXTIH OpOIIyylax apra
X3MX33 aBCaH.

Cynanraassl 6ar yic OpHYyAbIH XHUIIUT CyAalraaHsl Yp AYHT (6-p OyJAruidr y3H3 YY) YHASCI3I, MoHron
VIICBIH X3PArKYYJI3X CTPATErHiiH Tajaap caHajlaa XyBaaJax, MOHIOIbIH OpOILOrYMATOH caHan 001100
CONMIILICOH. [0 caHaNbIH XyBBJ, DCTOHUH JKHUIIIIHAIC X190 MXXT, naxum yHIABIPIIIMNAT XOTKYYJIIX3
X YWIIBID, TP, UX CYPTyyJIUHH TYHIUI YyXan Oairaa 133p caHai HArTHH Oaiiraa racHIAC rajgHa, sulaHrysa
3acruiiH ra3pblH yaupuiaraap ypt xyranaaraap MXXT-uiiH XyHuil Heeuiir 031Tr3x 60171010 60MI0BCpYyIax
J133p HAIMD3, XOPOHTe OPYYJIAJITHIT TaTaxXbIH TyJ 3aCTHIH ra3pelH Oarairaa raprax 00J0H caH OypAyysIdx
33parrapaanbl Ou3Hecd3C X3 MoHronsiH MXXT-uilH KOMIAaHHYABIH Talaaiajl THI3X Cyyphb OUil 00NToXsIr
YpHAIDK Iyy XOOJIOWI00 ©preB.

Tyc yyn3anrtaja aHxayraap yya3aJiThlH acyyUIbIT YHIICIOH, MOHTONIBIH TallblH Oue naacan OaiiaibIr
HAMOATAYYII3X OPOJILOrYIBIT TOOT OCOJITUHT TOLOPXOM X3MKIII3IP caibkpyyink yajacaH. Heree tanaac, Xypibir
30XMOH Oaliryynax Taj 133p, TOJIAYY XypJIbIl XeTlex OalicaH cyqanraaHsl OarniiHXxaH Hb OHJIAifHaap OpOIILOX
00JICOH yupaac, 3apuMAaa OPUYYITHIH 1yy COHCOTIOXTYHI33C 00K, MOHTOII Xy pJIblH ©peeH 1 Iy IapcaH
MOHTOJIBIH TaJIBIH OPOJILIOrY HapTal Xapujlax XapuilaaH]i caaraj rapax ye 0Oarican. MeH, X3JaiyyJaruir
MA3BXIDKYYIOX IIaapasara Oaiiraa.



<3 maxp ynaaruiH yyasanr >

Date December 12, 2023

Hybrid (IT Park and Zoom meeting)

MDDIC, IT Park, Ministry of Education/USP Lab, NUM, GrapeCity Mongolia LLC, Gerege Systems LLC, Mobicom Corporation,
KITE Accelerator, Woovoo Technology LLC, Exponential Zaisan Partners, erxes Inc, Golomt Bank

Revisit to the objectivesof WG and roadmap (JICA survey team)

Framework of strategies for overseas expansion of ICT/digital industry and startups in Mongolia {JICA survey team)
Current status of ICT industry in Mongolia and efforts by the Government of Mongolia (IT Park)

Q&A and discussion

Progress of other pilot projects (JICAsurvey team)

Lo e

+ When initiating efforts to promote the ICT industry, it is essential to first define what “digital economy” entails. As stated in
the presentation by IT Park, setting clear objectives, such as increasing the ICT sector’s share of GDP to 5%, is important.

* To advance the overseas expansion of the ICT industry, it would be efficient to proceed with activities after clarifying the
extent of support provided by the Mongolian government and the specific ways in which Japan can assist the initiative.

* What strengths to leverage when venturing abroad is a key factor that determines the success of overseas expansion. For
instance, And Global has excelled in Al credit scoring and achieved success intermnationally. Startups in Mongolia could
potentially position solutions tailored for nomadic communities or mining development as their distinctive technologies and
competitive strengths.

+ For Mongolian ICT companies, Central Asia is a promising region for expansion. It is essential for the Mongolian government
to take a unified approach, such as organizing official business missions. In this regard, support from JICA would also be highly
desirable.

+ It would be nice to create a detailed roadmap outlining the specific steps required to establish business collaboration
between Mongolian and Japanese companies. The roadmap should also evaluate the suitability of various collaboration
methods, particularly those best suited for partnerships with Japanese companies.

3ypar 5 3 maxb yaaaruiiH aJIbIH X3CTHITH TOHM

3 naxp yoaaruiH yyna3aaThiH XyBbJ 2 AaXb YAAaruiH YYJI3aIT XYPTIIX XIAIILNYYJITHAT YHOICIIIL,
JIOTOOJIBIH 32X 333J1 )KMXKHT TACOH acyynantan Tyaramaaxk oyl MXXT, naxum yHIABIPIIIHNAT XOrKYYIIIX3
sUTAHTYsa YyXajl acyynai 0oJpk Oaiiraa rajaaiaj TAIX CTPATErH Hb TOM CHA3B OOJICOH.

Y pramkiayy331 MoHronsH TanbiH Oue naacan Oailuibir xaaranax yyzanssc MDDIC-rtait yppaunaan
HapUITH 30BIIOJIOX06C rajiHa, TYC sIaMHBI OPOH TOO XYPAJIIIXIYH Oaiiraar HOXOXUIH 33PATII? XyBUIHH
XIBUIMJIT XaH/IaX XaHAJIarsr yiaaM eprexXyyynx yyaadsc MT napkeir oporiyyinaH 30XHOH Oairyyncad. MeH,
2 naxp yJaardifH yya3aJIThIH YeII YYCCOH X0JI000 XapHilaaHbl aCyyIJIbIl ITHHIBIPINK, XypJIBIT caaaryi
30XMOH OalTyynaxslH Ty , HYYP TY/DK Xypaliiax, OHJaiiHaap Xypajiaax Xo€phIr XOCIyyinaH 30XU0H
Oaiiryynaxaac rajHa, cyjgajiraaabl 0ar MOHIoJI IyT Xypaiax X3J103p33p 30XUOH OairyyicaH.

Canan commnox sBuan, MonronsiH MXXT, iaxuM YHIABIPIDIUAT Taiaafal TI3Xa33, MOHTOI ICoH
©O6PCINIH 1aBYy TAJBIT TOMOPXOMIIOX XAPIrT3i Tanaap ApwiLcaH. MeH, eMHe Hb rafaafajn TDK aXuwiIax
MoHTO0J KOMITAaHUH TOO 1106H, KOMIIAHUY TYC OYp/I33 eepc/iee apra XaMKdd aBax IIaap/uiaratai HoXIe
Oaiinanraii Oaiican 001, 000 MOHTONBIH 3aCTUIH Ta3ap YUDIYYIRX YYPAT TYHIRTrMK TeB azuac 3xaa7
30PHIITOT YIIC pyy OM3HECHITH TONOONOTYANNT WITI3X, JOHOP 00JI0X KAMKA-uits 1oMKIrHitH apra
XIMIKIDHIIC UX XYIPITTIH Oaifraa Tyxai sippcan. Smanrysia, MOHIOJIBIH KoMnaHUy/] 00J10H SmoH
KOMITaHWYIBIH TYHIIUTIAHAH XyBb]l TYHIUTIANAH OJIOH X3JI09PUIH Tanaapx 3ypaniajibl 00I0BCPYYIaXbIr
XYk Oaifraa Tyxail caHan rapcas.

30xuoH Oaliryynant taj 133p, 1, 2 1axb yaaaruidH yyn3aiT A39p TaBUTICAH acyyIUTyyAbIT YHAICIOH
CyIajiraaHsl 0ar XypibIl TOJUIOH XOTIIOX YYPIHIHHX33 aryy razap A33p Hb LIyYJl OpOJIIOXK XypIIbIT Caaaryi
30XMOH OalTyy/K, caHan 001100 UAIBXUTIHM COMMILOXK Yajicad. HereeTsiryyp, XypibH 3aaiany
MUKpO(OHBI AYYHBI acyynas OOJIOH OHJIaliHaap OpoaLordu O0J0H 3aajlaH/l OPOJILOTY XOOPOHI00
opuyyJardaap 1aMKyylaH SpUIax yeJ caatay Yycdx ye OaiicaH Hb apaaruifH ynaaJ MIMHABIPIIX acyynall
0O0JIK YIIACH.



<4 13X ymaaruiH yyia3anrt >

April 24, 2024

Hybrid (IT Park and Zoom meeting)

MDDIC, IT Park, Ministry of Education/USP Lab, GrapeCity Mongolia LLC, Gerege Systems LLC, Mobicom Corporation,
Sclpieie e | Exponential Zaisan Partners, Nasha Tech LLC, Fibo Cloud, Honmono Comics LLC, Intec LLC, Intelmind, KITE Mongolia,

Powered LLC, One Day Job

1. Introduction of Draft Law on ICT Industry Promotion{MDDIC)
[Themel] Overseas expansion strategy for Mongolian ICT/Digital industry and startups
@ usa Official Visit - Collaboration with Silkroad Innovation Hub (1T Park)
Feedback onvisiting USA (Powered LLC)
@ Further discussion on overseas expansion strategy for Mongolian ICT/Digital industry (JICA survey team)
[©)] Group discussion
3. [Theme 2] Open data utilization in Mongolia
@ Frameworkfor discussion on open data utilization {JICA survey team)
@ Group discussion

I

[Overseas expansion strategy]

+ In addition to the current approach of individual companies pursuing overseas expansion, it is crucial to adopt a unified effort
as "Team Mongolia," integrating both public and private sectors. Furthermore, effective branding that leverages Mongolia's
unigue strengths will be essential in this endeavor.

+ Tolay the foundation for a unified approach and effective branding, it may be worth considering the development of a
comprehensive platform that integrates various types of data. Forinstance, establishing a platform that includes the profile of
Mongolia's leading ICT companies and incorporates portfolio data from various firms could be a valuable step forward.
Through interactions facilitated by such a platform, companies could complement each other's shortcomings and benefit
from mentorship and support, further enhancing collaboration and growth.

* Survey results indicate that Japan is a popular target for expansion; however, the Japanese market poses unigue challenges,
such as the slow pace of decision-making within companies. It may be effective to provide hands-on support to companies
aiming to enter the Japanese market by having Mongolian companies that have successfully established themselves in Japan
act as mentors. This approach could help guide new entrants through the complexities of the market and increase their
chances of success.

[Open data utilization]

+ Enhancing convenience is crucial for promoting the effective utilization of data. While the National Data Center provides a
platform for obtaining data from various government ministries and agencies, practical use reveals significant inefficiencies.
Forinstance, it often takes several days to access the requested data, and if a user wishes to apply for additional data after an
initial request, they are required to wait at least 45 days between applications. From the perspective of users, these
restrictions create considerable inconvenience and hinder efficient data utilization.

3ypar 6 41X ynaarwiiH askJIbIH X3CTHIiH TOHM

4 13X ymaaruiH yya3aidThlH TyXah, 3 JaXb yIaaruifH yyn3aidThIl YPIJDKITYYIIX Masraap MOHTOIBIH
MXXT, naxum yHIaB3pJIaI O0JIOH rapaaHbl OM3HECUIT T'ajlaaia)] TII3X CTPATETUiH Tajlaap TYH3THUPYYIICOH
XOIDIILYYJITHHAT sBYYyICcaH. MeH, XypiIbIl 2 X3CAI'T XyBaa)k HIOITTIM ererIInilH allunIaiaThH Tanaapx
XOUIIYYJITHAT Oac XuicaH. Bantran xanraxnaa, S-p Oynruitn 1.(4)-1 KyplicaHuiad, ypbadlICaH aHKET
sIByYyJIaH MOHTOJIBIH KOMITAaHUY/IBIT Tajaajiaj TIdXTIH X0I000ToM Tylramaax 0airaa acyyiyyaaa
TOJOPXOHUIIOXBIT YYII3aITa] OPOJILOTYI00p XA3raapiiainryil €preH XYpasH[ CAaHAJBIN Hb  LyDIyYJIaxblH
33pATLd)d, TyXalH aHKETBIH YP AYHT YHIAICISH YYI3ITEIH ©APUIH X3IMIIYYJISTHNAT XUIH, HHTICHIIPII
TyXailH XypJIbIH CaHaJl COIMUIIIIOX APHIILUIATHIT HI3BXIDKYYIIIX33p TOJIOBIOCOH . MeH XMy YIruitH
X3J103pHUIH XyBb[ U, Cylairaanbl Oar 3¢B3J MIATIATYUNHH WITIIMAT YHIICIH acyyIT XapuyJIThIH X3103p3sp
sipyIIaxaac rajgHa TpyI XIJILYYJISTUHT H3MYXK OpyYJICHAap, II66H TOOHBI MIITIATY33p 30ICoNryi Oyx
OpOJILIOTYIbIH XYBb H3MPUUIT OPYyJIaxXbIl' 30pbCOH.

Yynzant 133p, 9x13351 MDDICasc MXXT-uitH YHIABIPIAIHNAT XOTKYYIdX3I YUIIIICOH Xy YIUHH
LIMHYYWINMNHH HOX1OJ Oal[UIbIr TyXai M IIIMNAT XyBaajllax, apaa Hb rajjaaiaj TAId3X CTapaTerniiH CIIBT
x3¢ar raga xamruitd cyyin Silkroad Innovation Hub-tait xamtpan akuiiax 3opuiroop AHY - afmgaumx
WPCOH Yp AYHTUIH Taaap, 30XuoH Oaiiryynardy MT napk G0JIOH OpoJIIIory KOMIIAHWY1aac TaHMIIIYyira
XUHUTACOH. Y PrajpKIyYId] cyaairaansl 0araac 133pX aHKETBIH YP AYHT XyBaalllax, TYYHUH Aaryy
OPOJILIOTYMATON TPYIIT XY YJITHIT XHUHCIH. XIIITYYYJIAT J33p, HAT J1 KOMIIAHU apra X3MiK33 aBd aXHlIax
Omrr, MOHTOJ YACBHIH TOP, XyBUITH X3BIIMI HATAYK apra XoM)Kd3 aBd aKUIIIAX XIPITTIH MICIH TyXal caHal
OJIOH rapcaH. YyHH Ty MOHIOJIbIH T3COH OPEHIMHT XX IIaapjiaratai, MOH TYYHHUI Cyypur Ouit



OONTOXBIH TYIJ] KOMIAQHHYI XOOPOH/IBIH XaMThIH aKHJUIaraa OoJI0H M3 COMMIILOX TuardopM Oairyymax
TyXaill caHaj rapcas.

HpanTT3i ererminuiiH almmumianTeiH TyXail XY YJITHIH TyXai cynanraanel 0araac SImoH 0ooH
AHIIIN YICBIH HIBITTAH 6IeIMHH allIUIIANThIH TajdaapX TIPTYYHUH JKUIIZAT TAHWILyyJIaHraa
XAJIAILYYJITHIH Hap XYPI3T TOOOPXOMIK, MOHIONBIH HIZATTIH 6rerijiniiH alllumIaiThlH OJOOTMiTH HOX eI
Oaiinan OOJOH TyaraMIax Oyil acyymIbIH Tajlaap XY YT XulicoH. MOHTOIBIH 3acTUiiH ra3pbliH apra
XIMIKIIIIP, ereraen 601 miarGopMoop JaMKyylIaH TOTOPXOH XIMKIIIIP allluIIaX OOJOMKTON Oaiiraa
00J10BY, amrIIIaxaa JOXOMTIH OaliuTeIT caibKpyymnax OOJIOH almriax OOIOMKTON ©TeTIIHIT
HAMATAYYJICHIAP allUIIANTHIT yiAaM UIPBXIKYYIIIX XIPITTIH IICIH CaHal OTHOOp rapca.

VYyn3anTeiH 30XMOH OalryyylnanTelH TyXail, MUKPO(QOHBI AYYHBI aCyyIIbIT IIHHAIABIPISXUIH Ty
OpOJIOTrY10[] 30PUYJIK OPUYYITBIH TOX0OPOMKUIT HIBTPYYJICHIIP 6MHOXTIH Xaphllyylaxal caaiaryn
XapUILaK 4ajcaH.

<5 maxp ynaaruiH yya3anr >

October 21, 2024

Hybrid (IT Park and Zoom meeting)

MDDIC, IT Park, Ministry of Education/USP Lab, DX Mongolia, Exponential Zaisan Partners, Nasha Tech LLC, Unitel Group,
tpants Binary Systems

1. Opening remarks (MDDIC)
2. Human resource development in ICT/digital industry in Mongolia
@ Framework of discussion on human resource development in ICT/digital industry in Mongolia {JICA survey team)
@ Current efforts for human resource development in ICT/digital industry by the Government of Mongolia
(Ministry of Education/USP Lab)
[©)] Group discussion
@ QzA
3. Current Status of Pilot Projects {JICAsurvey team)
4, Closing remarks (JICA Mongolia Office)

[Current status of human resource development in ICT/digital industry in Mongolia]

+ Statistics indicate that Mongolia will require 39,000 engineers over the next five years. To meet this demand, it is essential to
increase the number of institutions providing education in the ICT field and expand the student population. Rather than
focusing on short-term efforts, a sustainable, long-term projectis necessary. Achieving this will require the formation ofa
consortium that brings together industry, government, and academia to collaboratively address this critical need.

+ Talented individuals are often concentrated in a few large comporations or choose to work abroad, leaving many companies,
including startups, struggling with a shortage of skilled personnel. One potential solution is for companies to reconsider their
hiring criteria, such as making a university degree a non-mandatory requirement. Additionally, the govemment could design
incentives to retain top-performing students in Mongolia.

+ |Initiatives such as the job seminars conducted under this project are effective from the perspective of enabling companies to
secure talent more efficiently. However, since Mongolia does not have a tradition of mass recruitment, it is crucial to establish
such practices through sustained and continuous efforts.

+ Moreover, Mongolia faces a shortage of teachers qualified to provide ICT education. Given Japan's declining birthrate, which
has led to a surplus of teachers, dispatching Japanese teachers to Mongolia could address this shortage in a mutually
beneficial way for both countries.

« Additionally, the number of schools actively engaged in ICT education in Mongolia remains limited. To encourage more
students to developan interest in the ICT field, IT Park should take a leading role in conducting awareness campaigns and
promoting the importance of ICT education across the country.

3ypar 7 5 maxb yaaaruiiH aJIbIH X3CTHITH TOHM

5 naxp yymsant Hb Monrong 2024 onbl 7-p capa OOJICOH €peHXMIl COHTYYIMHH Japaax WIMHA OyTal pyy
IIWJDKCHUH JIapaax aHXHBI YYJ3anT 00k 30xuoH Oaiiryynarncan. MDDIC-uiiH 6yT311, OpOH TOOHBI TOTTOJIIOO0
LIMHYYIALIRK, TyC aXJIbIH X3CIUIH Aapra 4 [UH3P TOMUIOIIICOH I'a3phlH Japraap COJIUIIOCHOOD, CyAairaaHsl
Oaraac maxuaj TOCIMIH TOWM, aXIJIBIH XICTUIH 30pWIro, 4 19X yHaaruidH yyI3aiT XYPTIJIX X3JIAMLYYITHiH
Taxaapx MIAIIUIHNAT XyBaallCaHbl Japaa 5 1axb yJaarduiiH yyJI3alThil 30XHOH Oaiiryynax 0oJICOH. YyNn3anThiH
1071 ¢319B Hb "MonronsiH MXXT, axum YHTABIPIIIUNH XYHUH HOOITUHT XOTXKYYIIX" I'HK TOTTOOCOH.

Tyc yynzanraap, cynairaanel 0araac IyDIyYy/DK HUPCIH MAAII, TYPIIMWITBIH TOCIOOp X3PATKYYJICOH
MXXT, naxum XYHUI HOOLMITH axJIbIH ceMUHapUiH(7-p OYITHIH 2-T Y3HD YY)YP AYHT T3P YeI ABYYJICaH aHKET
cyJajraaHsl Yp JYHT alllMIIaH X3JRJIYYJITHUH 1ap Xypasr Togopxoisicon. MeH BbosioBcpois siaMHbl caiiiblH
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OMHOX 36BJ6X MOHTOI yACHH 3aCTHIH Ta3phIH XYHUH HOOLUHT XOMKYYI3X OOUTOTHIT TAHWIIY YK, MOHTOII
X YWIIBIPUIH canbaphIT XdparTai [IX33¢ WYY MPAKTUK YP YaIBaPBIT 333MIICOH XYHUN HOOIIMUT XOKYYIIX
X3pArTaH Oaliraa 0ereeji, XyBUIH XABIUTUHH KOMIIAHUYITAll XaMTapcaH CyprajThiH XeTel0ep 00I0BCpyyinax
33p3T, SUTAHTYsIa aX YIIIAB3P, TP, UX CYPYYIHHH KOHCOPLIMyMaap ypT XyralaaHbl apra XaMKI3T X3PArKYYIIsX
Hb YyXaJ K OHIPIOH XJUmd. YYHud naryy MXXT, maxum XyHHA HOOUHHT XOTKYYIDXd TyAraMaax Oy
acyyzai G0JIOH MUIUINIH YMIININIH Tanaap acyyaThIr acyyX X3/103p33p OpOILOrYAbIH CaHAJIBIT COHCY aBJlaa.

Opomnmoryaprd rox canan 6o, Morrong yaasapnar MXXT-uitH xyHuit Heerr 6aiiraa 60J10BY, TIATIIP XYHUH
HOOLIMIT Hb X3AX3H TOM KOMITAaHH a)KHWJIJ] aBYMX HCBAI yJIaM CallH XeJeJIMOpUNH HOXIUIMWAT Xalbk rajaal pyy
rapuuxjar T3C3H acyynan Oairaa 0ereef, yp AYHA Hb OJOH KOMIIAHWYJ XYHUI HOOLUHH acyynail Tyarapd
Oaiiar T>»k33. MeH 3H® acyymlIbll LWIMAABIPIAXUHMH TYJA, 3aaBal HUX CYpryylb Tercerduj Oaix TICOH
MoOHT0JIbIH KOMIIAHWYABIH TAJIBIH &KW aBaX HOXIUIUUT €6puiieX, MOH daaBapiar XYHHH HOeLUHT JOTOOAL00
TOT'TBOPTOH @XKMWJLTYYyJIax ypaMIIyymnajbIr Ouil 000X racaH caHal rapcat. Yimaap, MOHToNbIH 3acTHiiH ra3apt
xannax, MT napk ynupaan MXXT-uliH XyHUI HeOLIMIH CYypUHUT ©prexXyyidX 30pHITOTON XYHUH HeeLHHH
CypraiThIl' AMXKIK, CypTaawiax Yilll axuuiaraa siByyiaax TyXal caHad raprax YyHA SMOHBI ASMXKIIATHIH 3X
YYCBIpHIT ammriax, MoHron XaHrantTail Owm Oaiiraa MXXT-wifH MIPraIHAH XW493J1 3aaX Oarmruir
WITIXUUT XYCCOH CaHall FapcaH.

Tyc yya3anThiH caHaIyyAbIH XIP3DKUIATHUH XyBbA, 133p AypiacaHwiaH MDDIC-uitH 10TooablH 30XHOH
OalryynanaTelH OYT3L €6pWIerICHeep IKH? Japraap TOMUIOTACOH bar-Om3uil naprsH aXJIbIH adaajal XaT UX,
YPBAUUIICAH 30XUIYYJalNT XHHUXDI TOBOrTdH Oaiiraa, MOHTONBIH TalblH Oue AaacaH Oaiman Oara 33par
acyynantail OaifHa. MeH 30XHMOH OalryymanTbiH Tal A33p 4 A9X yJaaruiH yya3auTaac YprajnKIyyiIdd
OpUYYATBIH TOXOOPOMKHHI allUINIaCHAap E€POHXUIIee caaaryil Xapuwinax yajacaH OoJOBY, Heree Tayaap
yyn3aiT 30XuoH OaiiryyncaH MT mapkblH akyCTUKHUIH TOPOOXOMKUHH CaaTiblH YIMaac X3CIT Xyralaaraap
XypJIBIH SBI] 30TCOX TOXHOJJION Tapiaa.

< 6 maxp ynaaruiH yya3anr >

Date April 3, 2025 ‘

‘ Hybrid (IT Park and Zoom meeting) ‘

o MDUDIC, IT Park, Ministry of Education, General Authority for Land administration, geodesy and cartography, Integrity DX,
pants Exponential Zaisan Partners, Nasha Tech LLC, KITE Mongolia, Intelmind

Opening remarks (MDDIC)

Latest updates on regulatory framework for ICT industry and startups in Mongolia (IT Park)

Draft strategies for the promotion of ICT/digital Industry and startups in Mongolia (JICA survey team)
Q&A and discussion

Current Status of Pilot Projects (JICA survey team)

Closing remarks (JICA Mongolia Office)

S N N

[Draﬁ strategies for the promotion of ICT/digital Industry and startups in Mongolia]

The strategies and support proposals outlined in this study accurately reflect the current state of Mongolia's ICT industry and
startup ecosystem, demonstrating a high level of practicality. The key challenge now lies in how effectively Mongolia can
implement these measures.

* In advancing the overseasexpansion and branding of Mongolian ICT companies and startups, Japan's J-Startup initiative
serves as a valuable point of reference. Assuming Mongolia is to adopt a similar system, it would be beneficial to know more
about considerations in the case of Japan.

* Regarding the startup ecosystem, Mongolia faces a significant hurdle due to the small domestic market, which provides
limited incentives for investment inthe ICT industry and startups. This issue is further compounded by the lack of overseas
investors, highlighting the need for strategies to attract foreign investment and foster a more robust ecosystem.

* When it comesto human resource development, it is crucial to implement initiatives that spark interest in IT from an early
age, such as introducing IT-related classes before university-level education.

* While there is broad agreement on the importance of forming a consortium that brings together industry, govemment, and
academia to advance these initiatives, the key to success lies in determining who will take the lead in making this framework
operational. Ideally, industry associations should spearhead such efforts; however, given the current lack of such structures in
Mongolia, it seems inevitable that the govemment, including organizations like MDDIC, will need to take the lead in driving
these efforts forward.

* Within the consortium, it is essential to establish clear role divisions. The govemment should focus on policy formulation,
while the implementation of these policies should be entrusted to the private sector

* Regarding the proposed support measures, some of these are already under consideration by entities such as IT Park.
Therefore, it is important to collaborate and align closely with these existing initiatives.

3ypar 8 6 aaxp aKJIbIH XICTHITH TOHM
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6 naxp ymaaruiiH yymia3aiT Hb, TyC CyJanraaHsl XyBbJ CYYJIMHH yoaaruiH yya3anT Tyl, 5 Aaxb yAaaruiH
YYI3aiT XYPTAIX XOJDJILYYITHHT HATTTXK, CTparerd OOJNOH ASMXKIATHMHH apra XdOMKIOHUHM Tajaapx
CaHaIyyAbIl IyDIyyhax Oaiip cyypbHaac 30XUOH OalryyincaH.

Tyc yym3anran, MT mapkaac Monronsrs MXXT-uitH yHAIBIpIANTIH X01000TOH 3pX 3YHH TOTTOIIIOOHEI
HOXIeN Oal[UIbIH TyXaH, sutaHrysa MoOHTonslH 3acruiiH razapt sBarnax Oyt MXXT-uitH yHnaBspiadauidr
XOXKYYJIIX TyXad XyylIMUI YHISCI?H TAaTBAPbIH TOTTOJILOOI €6pWIOXeJ YUIVIICOH XIJIDJILYYJIrHiH TyXxal
TainOap xuiiB. Smanrysa YHAICHAN 30BI61 Oaliryynargaxk HAMYY ©pTTHIfH TaTBap, XyyJIHH 3TII9IUHH TaTBap
0OJIOH eMWIeNUHH TaTBapTail X0J000TON XYyNMHyABIT MIMHAWINX XAJIAJIYYJSr XyphauTaid sBargax Oaiiraa
Tyxail MdIPAIIUIT Oac xyBaamnicaH. Jlapaa Hb, cyganraansl 0araac eHeer XYpTdJX CydairaaHbl sBL OOJNOH
OHI'OPCOH Xyrauaan] OOJICOH aXJBbIH XICTUHH X3JLYYITHHI 3PI»K XapcHbl Japaa, CyAajraaHbl OaruiH
CTpareru OOJOH IPMKISTHHH apra XoM)KIOHUU CaHaNbIH Tajaap Taibapiax, MOHIONBIH Tanaac M3IdXUIT
Xycu Oaiiraa 3yHIHHT TOZOPXOUIOX X3I03P33p acyyaT XapHyaT, XIIIYYJIAT sSIBaracaH.

Oponuoryaooc, sjanrysa ragaana THI3XUNT 30pbK Oaliraa KOMIIAaHUYABIT LOTL Oaliayaap J3MKHHIDI, AAJLT
HeeII OYXHi KOMITAHUUHH TOOT HAMATAYYJIAX CTPATETHHH YUTIIRI D3P caHal HATTHH Oaiiraa 6a  Tomopxoi apra
X3M)KIOHHH XyBbJl TajaaJblH XOPOHIre opyyjlardaac HUHIYYK Oyl  XepeHreHWH nytarmanTaii Oaiiraa
rapaabl OM3HECHH SKOCUCTEMHIH OI00THITH HOXIIO Oali1all, XOpOHTe TaTaXx OO0JIOMIKBIT YYCIIX TOp, XyBUIH
XIBIIUTMIAH CaHT XYJP3K Oaliraa Tyxail, MoH MOHTOJI KOMITaHYHIbIH OPEHINHTUIH XyBbJI CaHaa aBI] OOIOXYHI]
AnoHsl TOrTONIOO OO0NIOX J-Startup-7i COHMPXON00 WX3M XaHIYY/DK, TyC TOTTOJIIOOHBI MEXaHW3M OOJIOH
MoHromn HIBTPYYIIX3 aHXaapax 3YWIHHH Taaap acyyir acyycan. Snons J-Startup-uiiH TypIruiaraac xapBai
OarairaakcaH KOMITaHWYyZAaJ 3aCTMIH raspblH XyJaJl[aH aBajiTal OpPOJLOX OOJOMMKHHMI HAIMAILAYYI3X 33PIT,
MoHro1 H3BTPYYJIX TOXHOJION] SaM Ta3pyyAblH X3BT3) YHIIANANAH XaMThIH aXKWiUlaraa dyxan 000X TyXai
Tainbap eres.

MeH, anaHrysia X3JI3MILYYJAI XaMIuiH uX epHeceH acyyaal Hb MXXT-uiH XyHUI HOOLHHT XOrxyyidx
YeHIH aX YWIABIP, TOp, UX CYPTyYIUHH KOHCOPUHUIIMBIT OYPAYYIIXTIH XONOOTmyynaad, XdH Hb TyXalH
TOTTOJIOOT YAMPIAK aXWUIYYJDK aBd siBax Tyxall OaiicaH. XyBWIH X3BHUIIC 00, BreTHaM yicaac 5XJIdH
Oycaa OpHyyzaj OJIHOOP Xaparjjar IIWT, Yy Hb YHIB3PJIAIMNAH Oalryyiara yaupaax siBaX Hb XYCYYIITIH
0oxoBY, omooruiiH HexIen Oaimmaap MouromsiH MXXT, maxuM YHIABIPIDIUHAT HUHTIIP HH XamapcaH
Oaiiryynra 0alixryd Tya HAT X3CArT33 MOHrosbiH 3acruiiH rasap, suianrysia 0oiorbiH Tajgaap MDDIC Hb
MaHJIaK &KUIIIaX Hb 36B 00JIOB Yy TAC3H caHaj rapcan. HereeTauryyp, yypra? XyBHapiiaH, 3aXUpraansl Tal
Hb OOJIOTBIH X3JINLYYJITHHAT yAMpIAHraa, KOHCOPLUMYMBIH YOUPAJArbll XyBHWH X3BIIWIJ JaajracHaap yp
IYHT3H OaluTbIr XaHTax CTOM IICIH caHall 4 rapcaH.

6 Jaxb yJaarviiH yyJa3aliTaH]] TaBUTACaH acyyuibiH XyBbl MDDIC notop naxvH OyTHUITH €6pwienT rapcan
TYJI, AaXuaj] eHeer XYPTAIX SBLBII TaiinOapiax, 30XULIYYJIalNT XMHUX IIaapiuiara rapcaH siBfajl oM. XypJiblH
30XMOH OaWryynaiThlH XyBbl, 5 Jaxb YIAaruiH yya3alT XYPTIX cypramxuir yHa3cisH, MDDIC-tait
YpBIUMIAH 30XMIYYIanT Xuifxc ragma, MT napk Gomon Mouron naxe JKAMKA-uitn Teneeneruniin
razapraii XaMTpaH aXHJUIaK, caiTap OANITrAIUIT XaHTaCHBI YHJICOH JI93p 30XHOH OaWTYYIICHBI YP AYH/, 5 1aXb
yAaaruiiH yymn3aiaT XypTaJl acyyfai 00k OalicaH XypJbIH 3aaIHbl OPUYYJITYbIH JIyy 33PAT JIOTUCTUKUIAH TaJIbIH
CYYIUIBIT OPOJIITYYJIaH EPOHXUNI06 caaaryi 30XHMOH OalTyysDK YajicaH.

5. A%JBIH X3CTHHH TOTTBOPTOH a’KMJIIaraaHbl TAJIaapX 30BJIOMIK

Ypba Hb [JOypAcaHWIAaH, TYC CyAajraaHbl XyralaaHa M3Add3Jdi LyDIyylax, TYPLIMIATBIH Tecel
XIPIDKYYIIXUUH 39pATIRd HUNUT 6 ylaarniH aXJIbIH XOCTUHH YYJI3alTHIT 30XHOH OalTyyIDK UPCIH. OHeer
XYPTIX 30XHMOH OaliryynajiThlH YP AYHT YHASCISH, HAALIU TYC aXJIIbIH X3CTHHT YPIJDKIYYIIdX, XOKYYI9X31
aHxaapax 3YWICHHT oop aypaaB. SlinaHrysa 30XuoH OairyymanTsiH XyBbA MT mapk TOJUIOH YYpar TYHITIIX
30XUILYYJIaT XYJPArI»K Oaiiraaraac rajgHa, 30XHOH OalryyaarduitH Tajx, OPONIIOTY/IbIH TaJbIH aJlb aJIMHBIX Hb
Ome maacaH OalIBIr callKpyylaxbIH Ty, cajadap XypiablH X3JI03pHHAT HIBTPYYIDK TOAOPXOH 30pHATTOM Yiln
aXuiuiaraa 0oirox Hb yyxaj 'k 001ox OaifHa.
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XyceHarT 3 AXKJIBIH X3CTHHT YPIIJIAKIYYJLK, XOKYYJIIX1 aHXaapax 3yiJic

Aspect

Results from the Survey

Recommendations for Future
Development

Continued close collaboration with

Securing Diverse

Efforts were made to involve

v» | Engagement and MDDIC and IT Park were actively
§ Capacity Building | involved, contributing to MDDIC is necessary, while IT Park is
2 | of MDDIC and IT | organizational capacity building. expected to take on a more central
= Park Their support extended beyond venue | role in the ongoing operation of the
g provision to presenting government WG.
@ initiatives and engaging Mongolian
participants, including startups.
Stimulating Active | Measures such as pre-meeting Continuing these practices is expected
Discussions surveys, sufficient time allocation for | to sustain active discussions in future
discussions, and the introduction of meetings.
group discussions led to lively
exchanges.
Ensuring Smooth Careful coordination with Maintaining these practices will help
Meeting Operations | stakeholders and thorough venue ensure smooth operations in future
preparations ensured smooth meeting | meetings.
operations overall.
» | Enhancing Due to organizational changes within | Operational leadership should shift
é Ownership and MDDIC, the survey team primarily toward IT Park, in collaboration with
Z | Initiative on the led both preparation and operations. MDDIC’s organizational
2 | Mongolian Side While participants actively engaged improvements. For participants,
g in discussions and some took on introducing subcommittee formats
3 presenter roles, overall ownership and | with specific themes, goals, and
5 initiative could be further improved. timelines can enhance ownership and
7 initiative.

Subcommittee formats focusing on

Participants stakeholders from government, specific themes can attract
academia, and private sectors, but participants with relevant interests,
actual participants were improving diversity and participation
predominantly from government rates. For international organizations,
agencies and private companies measures such as using English or
(especially startups). Participation providing interpretation services for
from academic institutions, subcommittees could address
international organizations, and media | language barriers.
was limited, and attendance became
somewhat limited to specific
participants.
Community Networking at the venue was actively | To foster relationships among
building conducted. While an SNS group was | participants, subcommittee formats

created for WG members, interactions
among Mongolian participants and
between members were limited.

can deepen discussions. Additionally,
joint activities like overseas missions
for market promotion (including
Japan) can contribute to community
building.
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3-p Oy;dr Monroa yiacelH MXXT, maxum yWIIRPIRJIMiiH epoHxuil Oaiinaj
00JIOH HIKWIABIPJIIX ACYYMJIYYAbIH JYH HIMHAKHAITI)

1. MoHro0a yJIchbIH 2 YIlIIBIPHITH cyyphb OyTII

MoOHTONBIH aX YHIABIPHAH candapT yya yypxalH YHaaBapidn 25%-wmiir 333k Oaifraa Oereen HHUUT
3KcnopThIH 80% OpPYUM alIUTT MaJITMANBIH Oasiar 333K OaitHa. Yyi yypxailH YHIJBIPIAN  OJIOH YIICBIH 33X
332)IMKH Oaiiian OOJIOH OasularvifH YH? OpTeruilH HeJIOeH]] 6PTOMTIUN ax YHIIBIp 0erees MOHIONBIH 3AHIH
3aCTUHH XOrKWIA TYJIX3I[ erex Oycaa ak YHIABIp Imaapijararaid Oairaa OoyoBY YHIIBIPIAI, OeeHHit
XyJanaaa, KIKATIPH XyAaljgaa 339par HIMYY epTer OyXuil aX YWIABIPYYX XapaaxaH XerKeerylH yinMaac
allIMTT MaJITMAJIaac X3T XapaaT ax YWIBIPHUIH OYTAITIH 00IKI3.

XycHIrr 4 MoHroJibIH axk yilaasipuiin candap oypuiin JIHb-umii yHuiin AyH 60J10H 339X XYBb

Industry Sector gﬁﬁoﬁr&oﬁ% Proportion
12,402.5 (532.5 billion

Mining and Quarrying JPY?) 23.0%
Agriculture, Forestry, Fishing and Hunting 7,015.7 (301.2 billion JPY) 13.0%
Taxes (net of subsidies) 5,753.3 (247.0 billion JPY) 10.7%
Wholesale, Retail, and Vehicle Repair 5,677.9 (243.8 billion JPY) 10.5%
Manufacturing 3,832.7 (164.5 billion JPY) 7.1%
Financial and Insurance Activities 2,556.9 (109.7 billion JPY) A4.7%
Transportation and Storage 2,510.9 (107.8 billion JPY) 4.7%
Real Estate Activities 2,452.0 (105.2 billion JPY) 4.6%
Public Administration and Defense 2,356.9 (101.2 billion JPY) 4.4%
Education Services 2,182.3 (93.7 billion JPY) 4.1%
Construction 1,783.8 (76.6 billion JPY) 3.3%
Human Health and Social Work Activities 1,232.4 (52.9 billion JPY) 2.3%
Information and Communication 1,064.9 (45.7 billion JPY) 2.0%
Electricity, Gas, Steam, Air Conditioning Supply 760.5 (32.6 billion JPY) 1.4%
Professional, Scientific and Technical Activities 739.6 (31.7 billion JPY) 1.4%
Accommodation and Food Service Activities 533.7 (22.9 billion JPY) 1.0%
Administrative and Support Service Activities 334.1 (14.3 billion JPY) 0.6%
Water Supply and Waste Management 236.6 (10.1 billion JPY) 0.4%
Other Services 218.1 (9.3 billion JPY) 0.4%
Arts, Entertainment and Recreation 206.6 (8.8 billion JPY) 0.4%
Total 53,851.5 (2,312.3 hillion JPY) 100.0%

DX cypBaik: MOHION yIChIH YHASCHHMI cTarMcTHKMitH Tazap (2023 oHbI M313371501)

! Calculated using the exchange rate as of March 21, 2025: 1 MNT = 0.04294 JPY. All subsequent calculations use the same rate.
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XyceHart 5 ByTa3rasxyyH 6ypaIsp rapracaH 3KCHOPTHIH YHUIH 1YH 00/10H XyBb

Product Group E)Epl)f)or(;toALrJr;oszr;t Proportion
Mineral Products (1,574.2 b%ﬁlgﬁilgg? 84.1%
Natural and Artificial Stones, Precious Metals, Jewelry (169.5 b”lll(l)ﬁ%:?g 9.1%
Textiles and Textile Products (72.6 billigﬁiésfg 3.9%
Plant-Based Products 99,743 (14.9 billion JPY) 0.8%
Base Metals and Base Metal Products 98,870 (14.8 billion JPY) 0.8%
Animal and Animal-Based Products 65,257 (9.7 billion JPY) 0.5%
Vehicles, Aircraft, Vessels, and Spare Parts 32,884 (4.9 billion JPY) 0.3%
Machinery, Equipment, Electrical Products, etc. 25,962 (3.9 billion JPY) 0.2%
Food Products 23,710 (3.5 billion JPY) 0.2%
Plastic and Rubber Products 11,167 (1.7 billion JPY) 0.1%
Leather Products 5,239 (0.79 billion JPY) 0.0%
Industrial-Related Goods 3,246 (0.49 billion JPY) 0.0%
Animal and Vegetable Oils 2,616 (0.39 billion JPY) 0.0%
Footwear, Hats, Umbrellas, etc. 2,183 (0.33 hillion JPY) 0.0%
Optical and Medical Instruments 1,426 (0.21 billion JPY) 0.0%
Chemical Products 673 (0.1 billion JPY) 0.0%
Cellulose and Paper Products 359 (0.05 billion JPY) 0.0%
Wood and Wood Products 257 (0.04 billion JPY) 0.0%
Stone, Plaster, Cement Products 110 (0.02 billion JPY) 0.0%
Other 19 (0.003 billion JPY) 0.0%
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Total (1,872.1 billigﬁ%’FS’s(g)) 100.0%

DX cypBaik: MOHION yJICBIH YHIDCHHMI cTarucTukuiid razap (2023 onbl Gaiinsiaap)

2. 3acruiiH ra3pbiH ypT XyranaaHsl aJcbIH Xapaa 00JI0H roJ1 601J10ryyn
(1) MXXT, Llaxum YHIABIPIDIUUT XOTKYYIIX Hb
(a) 3acruiid ra3pblH ypT XyraiaaHsl ajCblH Xapaa 00JIOH roJ1 00JIOTyY /T

AJuchin xapaa 2050(YHI3CHMI YPT XYralaaHnbl XeKJIHIH TOJ16BJ16I00)

2008 onn MouronbiH 3acruiid razap "MsHraHbl XerKJIMHH 30pMITO cyypriicaH MoHron YiacelH YHAICHUM
XODKIMIUH epOHXHUN TeseBneree"-r OONOBCpYyyNaH, HaamAplH 14 KUIMIH XyrallaaHbl @epUIH OpPHBI SIUNHH
3acar, HUHTAM, IIMHKIDX yXaaH TEXHOJOTHHIT XOrKYYJdX 30pHIT O0JI0H OOmJIOTHIT TogopxonicoH. 2016 oHp
Vision 2030(MoHToJbIH TOITBOPTO# X6 KIHKH anckiH Xapaa 2030)-r 6onoBcpyymnan, 2030 oH rIX31 HIT XYHA
oHoraox JIHB-r HOMArIyyimk QyHOmaac I931 XOMXKIOHHMA OPIIOTOTON yic OOJOX, SMUNH 3aCTHWH ©CONTHHH
KUIUHH OyHAQXKBIT 6.6%-uac 133111 00Nrox, OpJIorbiH suiraatail Gaeir Oyypyymk XyH ambiH 80%-T qyHA
33PAT ACBA AYHAAAC 33T XIMKIPHUN OPIIOTOTON GOITOXBIT 30pHIAT OOJTOX TaBhCAH.

2020 on MOHTOJIBIH 3aCTHITH ra3paac ypT XyralaaHbl XOrKIUIH IHHY TeIeBieree 0010x "AICHH Xapaa
2050"-r 60o0BCpyynaH, 9 YHICHH Y3311 OapuMTian 600H 47 30pHATHIT TOTTOOCOH.

2 Calculated using the exchange rate as of March 21, 2025: 1 USD = 149.31 JPY. All subsequent calculations use the same rate.
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GOVERNANCE

9 SHARED NATIONAL VALUES

GOAL1. Educatethe entire population with “the mother tongue, the history and 'GOAL5. Build smart and sustainable governance ensuring human development,

the heritage” based on solid facts and thoroughly studied through modern mature civil service with optimal administrative and organizational structure,

scientific methodology and develop shared values that will be the pillar to build a fully functional and people-centered state e-services, enhance cooperation

nation-state with a deep sense of national similarities/differences and resilience. between state, private sector and civil society in all areas, ensure full respect for
human rights, fair justice and corruption-free country

HUMAN DEVELOPMENT @ GREEN DEVELOPMENT

GOAL2. Groom a healthy, socially active Mongolian through creation of an GOAL6. Promote an environmentally friendly green development, maintain balance
enabling environment where everyone leads a happy life enjoying social of ecosystem, ensure an environmental sustainability, create conditions for present
protection as an assurance of quality life and having an access to quality and future generations to reap its benefits, and improve the quality of human life.

education-the foundation for the country’s development and a secure family life

SAFE AND SECURE SOCIETY
&O‘Q THE QUALITY OF LIFE AND MIDDLE CLASS . .
'GOAL7. Ensure human and societal security through strengthening national

GOAL3. Sustainably increase family income by promoting employment, cultivate defense capacity, protecting human rights and freedoms, preserving social order
active and creative families with adequate housing, develop middle class able to and safety of the living environment of citizens and reducing disaster risks.

run competitive micro, small, and medium businesses in an enabling investment

environment and capable of sustaining their families; and supported with REGIONAL AND LOCAL DEVELOPMENT

tisfying | ditions. )
satistying fiving concitions GOALS. Pursuea competitive and relatively well-balanced regional and local

ECONOMY development, aligned into the regional economic integration, through respect
for national culture, sustainable settlements, preserved nature and eco-balance
GOAL4. Become a nation with sustainable economic growth beneficial to all, o be inherited by future generations, and the coherent green production with

predominant middle class and substantially reduced poverty, a solid economic ~ combined economic diversification and specialization.

development policy base and self-sufficient in meeting domestic needs, =
increased export, enhanced capacity in investment and savings, and multi- [EJ) ULAANBAATAR AND SATELLITE CITIES

pillared econorny. GOALS. Develop a comfortable, environmentally friendly, people-centered and

smart city.
DX cypBabkK: MOHTOIBIH 3aCTHITH 3acTHiiH ra3zap "AJsnceH xapaa 2050"
3ypar 9 Aucein xapaa 2050-uiin 9 yHaCOH Y3371 6apuMTiIan

O MXXT canbapraii X01000TOH YHICH y33)1 OapumTian 4. DauiiH 3acar O0JIOH YHJICIH Y3311 OapUMTIIal
5. 3acarmaislH Tyxai aBd y3H?. YHICOH Y331 Oapumtian 4. DMUiH 3acar X3COTT Japaax 6 30pWITHIT TaBbCaH
OaifHa. DAWIfH 3aCTHIT COJIOHTOPYYIax, SKCIOPTHIT YATIIACHH UIUH 3acarT MWDKAX, CAHXYYTUHH CHCTEMUHH
XOIKHJI, OJIOH YJCHIH TaBLAHJ ©pPCeNIIeX YaJBaphil HAMATAYYJAX 33p3T apra X3MyKI3TI aBy dIUNH 3acTUH
TOTTBOPTOH OPYUHT OWiA OONTOX, AYH MIATHBI OPJIOTOTOH aBXapTHIT HAMITAYYIIDXUHUT 30phK OaliHa.

Xyenort 6 Ajcbin xapaa 2050 -H YHACIH Y3271 6apumTaai 4.91uiiH 3acruiin 6 30puir
No. Objectives

4.1. | Promote macroeconomic stability and transform the middle class into a predominant group.

4.2. | Create an export-oriented economy through promoting the development of priority sectors.

4.3. | Develop a multi-pillar and inclusive financial system connected to the international financial
markets.
4.4. | Join the economic and trade integration in the region.

4.5. | Develop internationally competitive micro, small and medium enterprises and increase employment.

4.6. | Establish an internationally recognized wealth fund to support the objectives of economic
diversification, innovation, human development, new technology and green growth.

Ox cypBamk: MoHronsiH 3acruiid razap "AunceiH xapaa 2050" (2020), Monron yiacelH YHACHUN XOTHIJIUHH
ra3pblH aapra acas, / Monron Yicaac Slnonz cyyraa 9CS-ue1 DnuitH 3acar, XyaaigaaHbsl 3eBieXx baspcaiixaHsl
banspard 1oktopbH miTran "MOoHTO0M yACEIH YHA3CHNHN XOIKIINIH ra3pblH JaprblH eryyidXx "YpT XyranaaHsl
asnceiH xapaa 2050" 6a SInon yicaac xymdax xymoar"(2021)

Ha3px 6 30punteir Ouenyymxuiie Tyng "Yyn yypxait" "Xenee ax axyi" "Opunm xyd (Caprasradx spunm
Xyuuir opomryynaax) " "Asuran sxyymaran” "TasBap 6a moructuk" 60moH "Mbamaamuiian Texromorun 000H
OYT?3I14 COTIANIAT YHIABIPIAAN" -YYA Hb TIPTYYHHUN 33IDKHH] XOKYYIdX candap XaMd3H nypaaricad OaiHa.
XapuH yyn yypxaii(1oopx xycHort No35)Yitnasapmm(roopx xycHorr No36) 60110H T39B3p, aryynax (J100px
xycHarT No37), xenee ax axyi(moopx xycHarT No38, No39)-u Tyxaiin AnceiH xapaa 2050 -piH xyp23H1 2050
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OH XYPTIX X3IPITKYYIDX TOAOPXOH 30pWITHIT TOOH yTraap mypnaracan 6omoBd MXXT-u canbapeia Tamaap
TOAOPXOH TOOH YTIBIT AypAaaryi OaitHa. (JloopX XyCHAITHIAT Y3H? YY.)

XyeHart 7 AjachiH xapaa 2050-H YHACIH Y3271 6apuMTaai 4. DAUIH 3aCTHiTH TajJaap X3pI3rKyy/idx
TO0OPXOii 30pMJITYya 6a TOOH yTra

FOUR. ECONOMY
No | Indicatiors Measuring | Base Target level
unit level 2025 2030 | 2050
31 | Gross domestic product (GDP) Billion 13.1 23.9 47.6 209
USD
32 | Annual GDP growth Percent 7.2 6 6 6
(%)
33 | Inflation Percent 8.1 6 6 2
(%)
34 | GDP per capita In USD 4009 6520 12054 | 38359
35 | Percentage of mining sector in GDP Percent 24.3 30.6 314 253
(%)
36 | Percentage of manufacturing industry in GDP | Percent 10.9 12 14.6 27.4
(%)
37 | Percentage of transportation and warehouse | Percent 4.6 5.1 4.8 11.6
sector in GDP (%)
38 | Percentage of industrially processed meat in the | Percent 31.7 50 70 100
total meat consumption of the population (%)
39 | Percentage of industrially processed milk in the | Percent 14.9 30 50 70
total milk consumption (%)
40 | Percentage of domestically supplied key types | Percent 8 70 100 100
of fuels that meet Euro 5 standard (%)
41 | Export Million 7011.8 14020 | 29660 | 139870
USD
42 | Number of foreign tourists received Million 0.6 1 2 6
person
43 | Evaluation of basic indicators of the business | Unit 3.03 3.5 4.03 5.23
environment study

DX cypBaik: MoHronbIH 3acruiin razap (2020) "Auncein xapaa 2050"

YHzcoH Y391 GapumTiaan 5. 3acarman XacorT 3opuntT 5.3-1 "XYHUI XOrKIMHAT A3MKCIH Yp AYHTIH Oerees
YP allMrTaid HaXyuM 3acariaibr Ouit 60nrox"-r 30pkxk OaiiHa. [IPnrapaHryid TOOH Y3YYINTHIH 30PHITHIH XYBbJI
HYB-b1 E-governance development indicators-prH Tyxaiin 2020 onx 0.5824 6aticmaac 2025 ongy  0.6358
oomrox, 2030 on mxax 0.8, 2050 on rxaa 0.9 6oNTOX IIAMITYYIRXI3P 30phK OaitHa. MeH TyC 30pHITYyAbIT
Oypayy/dX Xy4uuH 3yiic 6omox y3yymaryya (E-Government
Development Index (EGDI),Electronic service index (OSI),Electronic participation index (EPI)r.m.)6omon
T33P 30PHITHIH Y3YYJIAT Hb 100p AypAax Llaxum yHA3CTIH A0TOp AypAargax OaiiHa.

XycHarr 8  AuichiH xapaa 2050 yHacaH y33.1 6apumtiaan 5. 3acarjaarai Xo1000Toii 00IUT TOOH
Y3YY/IDJITHITH 30pHJIT

FIVE. Governance

No | Indicator Measuring Base Target level
unit level 2025 12030 | 2050
48 | E-government development index Unit 0.5824 0.6358 | 0.8 0.9

DX cypBaik: MoHronbH 3acruitn razap (2020) "Aucein xapaa 2050"

17



MeH, MOHTOIIBIH 3aCTHIH razap 3axupraaHbl YHITUHITIAT axuMaap HArTrax rardgopm 6onroxk 2020 ompg

"e-Mongolia"-r Gaiiryyncan. 2024 oH r3x37 3aXxupraansl KypMyyabH 90%-T HaxuMKyylaxsIl 30pbx OaiHa.

3

g AXHM YHIICTIH

MOHTONBIH 3aCTHIH Ta3ap M3 Xapuiiaa XoJIOOOHBI cal0aphil SAUHH 3aCTUHH TON TYATYYpPBIH HAT
oonroxk, 2020omnm Illaxum VHASCTAH KOHICHIMWAT TaHWINYYDK, LaXUM YyiIC OONrox 5 KUIMHH
opuntyyasir(2022 -2027 on)rapracad. Llaxum yHmSCTAH KoHHennny "MOHTONBIH HUHTAOM OOJIOH SAWUHH
3aCTHIH ajIb 9 TAJ0apT MaXuiraad Xoi1000 00JIOH MAIP3JUIHIH 6HIAep TEXHOIOTHHUT HABTPYYIIK, MIIUIAT O0JIOH
OIOYH yXaaHJ Tylryypnacan "[[axum yiacer XerKkyyJsx " -uiT 30pbK Japaax 6 30pHITHIT TaBbcaH OaitHa. MeH,
axum YHIACTIH 000X 30pUITHIH OUCIIDITUIT  TOAOPXOMIIOX 3aBCAPhIH YHAJITID XUUIIICIH ACIX Tajaap OJI0H
HAUTHHH MOIAIIIII rapaaryi O6aiHa.

1.

Haxum m31 OyTaII:
Mb 351351, Xapuiaa X0I000Hb! TEXHOIOTHIAH IPIAT XAPITTII HAMITACIHTIA XOIOO0TAyYIIaH 3Tyt
maapaaratai 1 OyTiwir Owii 00JIroX.
E 3acarnai:
WHuHoBamum, Xapwiiaa, M3IP3JUIMHH TEXHOJOTHHAT HHUWT3M OOJIOH SJUiH 3acruiiH OyX Tanyynrait
HATTIACHIIP XYHA CYpTAITYH, Yp IYHTIH, Wi TOA Oai[UThIT XaHTracaH MaXuM 3acariyiai Ouil 00IroHo.
Kubep aroynryii Gaitnan:
WuTepHeT opurH Aaxb YICHIH alOyiaryi OalliibIH cCHCTEMUHT OWil OONTOXK, UPI A, XYBUHH XIBILIWIL,
OJIOH HUUTHITH MDJIPAIUINAH al0yNTYyH OallTbIH TalaapX MIJUIAT, OWITONTHIT OPTeXKYYIDK, M3IRIILIHIH
YH2H 36B 0aifiai, XyBb XYHUH HYYII, XYPTIIMKTIH OaiyIbIH OaTanraar XaHraHa.
axum yp yaasap:
WprsaniiH naxuM yp 4aABapbhlH TYBIIMHT AJSIUIYYJDK, [AXUM XyBaarajbll  apwiIrax, Xapuinaa
X0J000 MAIPAIUTHIH TEXHOIOTH]T TYITYYpiaX HUATIM dTUIH 3aCTHIH alliBaa catOapblH X6 KT XyBb
HAOMIP OPYYJDK YaJlaXyHIl IWHIWIAIT XUHX YaJBapTai UPrIJUNAT O3ITrIX.
WuuoBamu 00JI0H YHIABIPIIAI:
brox4eiiH, ToM ereraein, XUUMAJI OIYH yXaaH, M3IIJUTMHH TEXHOJIOTUWT OartaacaH OpYMH YeHIH
TEXHOJOTHMHH Cyyph CHUCTEMHUHI HIBTPYYJICH?3D HWHHOBAallM OOJIOH YHJIIBIPIIIUUT JIIMXKUHIID
TEXHOJIOTUITH XODKIMUT Xyp/lacTaHa.
VYICBIT X6 KYYI3X Xypaacryyp:
Hutiram, saumite 3acruwitH anmmBaa canbapt MXXT-uiiH OYTIITIPXYYH — YHITUHITIAT HIBTPYYIDK,
epceioxX YaaBap, YHIBIDPIAIUINH OyTIIMK, YP alllTUHT IRAILTYYITHD.

Ox cypBamk: “Digital Nation” approval guidelines (2022 - 2027)

3 ADB (2022) "Technical Assistance Report Mongolia:e-Government and Digital Transformation"
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https://www.adb.org/sites/default/files/project-documents/55211/55211-001-tar-en.pdf

Xycnort 9 Llaxum YHAICTIH 30PHITYY

T Units of .
Ne Criteria measurement Baseline Targets, 2027

One. Digital Infrastructure
1 The volume of information flowing between G bit/sec 780 Will increase 5

Asia and Europe on the high-speed network (As of 2022) times
2 | Capacity of soums and settlements M bit/sec (As 3?%022) 1024
The level of household access to broadband 33
3 Internet Percentage (As of 2022) 70
The percentage of the population that uses 90
4 the Internet Percentage (As of 2022) 95
5 Telecommunication Infrastructure Index 0.6135

(TIN) Index indicators (As of 2022) 0.71
The Tevel of network coverage based on 5th

generation mobile communication 0
6 technology to reach the entire population of Percentage (As of 2022) 70
Mongolia
Increase the infrastructure for the postal Number of
7 | service's capacity and accessibility, as well as direct 1 9
the volume and frequency of mail deliveries deliveries (As of 2022)
per person. per person
Two. Digital Government
e-Government P 0.6497
8 | Development Index (EGDI) Index indicators | (A5 o 2020) 0.74
9 | Electronic service index (OSI) Index indicators ( AsO'05f2296120) 0.72
10 | Electronic participation index (EPI) Index indicators (ASC)'(%OZ?(}ZO) 0.7
Three. Cybersecurity
Cyber Security Survey Techniques and A 6.02
1 Operations Index Index indicators (As of 2021) 9.2
12 | Cyber Security Poll Collaboration Index index indicators (As g'f822021) 9.76
Four. Digital literacy capacity
13 | Citizens' digital literacy capacity Percentage (As 3?53021) 50
14 | Human Capital Index (HCI) Index indicators (Aglc?fozes(:)%ZO) 0.85
Five. Innovation, production
High technology, telecommunications 1
16 : Percentage 3
products and production growth 9 (As of 2020)
17 | ICT revenue growth rate Percentage (As 0%22020) 25
Growth rate of investment in information and 12
18 | communication sector Percentage (As of 2020) 25
Six. Support the development of other sectors through communication and information technology
19 | E-commerce index Index indicators (As 0?82019) 62
20 | Digital Competitiveness Readiness Index Index indicators ( As%?gOZO) 42.4

Ox cypsamk: MDDIC"“Digital Nation” approval guidelines (2022 - 2027)"

Education Sector Mid-Term Development Plan 2021-2030

2020 oug Asuiir Xerxkuiin 6ank(raamuag ADB rax)-ael 1oMxIarTai Monros yiaceid bonosepon, Hnmkiiax
yXaaHbl siaM BoJOBCPOBIH canbapblH TyHJ Xyranaansl XerkinidH tenesieree 2021-2030(Education Sector
Mid-Term Development Plan 2021-2030)-r 6onoscpyyncad. Tyc Tenepneree Hb aapaax 6 LOTL 3apYuMA

TYJIryypilajar.
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Byx upraua 60JI0BCPOJIBIH YHITUMITIAT aBaX TATTI OOJIOMXKHUT OJITOX.
Oponmory TagyyaslH XaMThIH XapHyljiara, Taindapiax Xapuynjarer 03X:KyYiIdX, I9MKHUX.
BonoBcposbiH canbapsir TOrTBOPTOM 06ree]] MIPrIKIUIH yaIupuaraap 63xxKyyIdX.

BonoBcposia 60a70TeIH 6000 OOIOH XIBTI? YHATIIIIANH ysiaaa Xoa0o0or Ouit 001Tox.
Byx TyBIMHUI 6070BCPOIIBIH IATAH yXaajlar HaxuM TeXHOJOTMHT aIlnriax.
Cypraitbia opurH 0OJIOH CypraiaThiH MaTepHall JaXb HOTOOH XOKIHUT JIMKHX.

Tyc TeneBnereen Uprana 00I0BCPOIIBIH YHITUHITIIHA XaMpariax T O0JIOMKHUNAT HIMATAYYIPXUHH TyIA,
Oyx Oarm HapbIr KOMITBIOTEPAdP XaHTAX yXaauar Cypryyib OOJOH yxaajar aHrd OYJIHT OWii OOJTOXBIT 30PbiK
Oaiina. Uitm Gaiinanaap tyc tenesnereeHn MXXT, naxum Hb Yp AYHTIHU, TOTM XYPTIIMKTIH OOIOBCPOIBIT

Omit 60NITOXO aITUTIIaX X3PATcaT O0IDK OaitHa.

Yinmaap GOJOBCPONBIH XYPIIHA ragaaa X>IHUNH MIUIAT OOJNOH SIpUaHbl YaABAPBIT 339MIIUXTIN aquil HaXuM
yagBap 00oH MXXT-uitH MAAIAT 3339MIIUX Hb yyxaj Oaiiraar aypaargax OaiiHa. Tyc TemeBnereenp Oyi
MXXT-niiH dagBapTail XoI000TOH 30pPHITYYA Hb 3aaBaj OHENyYidX E€CTOM TOOH Y3YYIAT Oumn O0I0BY
cyparyabiH MXXT-bIH 9aZBaphIr I33MILTYYIDXUANT 30pbXK, YHIITIOHHUHA apra OOJIOH CypraiThiH XeTeI0epuir
HIMHAYWIBX 30pUITYYA TaBuracaH OaiiHa. HereeTsliryyp MXXT-uiiH XyHuil HeeluitH yanBap OOJOH TOOHBI
TyXal 30pWITOT Y3YYJRIT Hb 3aaraaaryil. MeH TyC TeleBIereeH/] SBIbIH YHAII33I XUIC3H 3C3X Tanaap OJIOH

HUUTA M3I33JICOH 3YWI OJI00T Y.

Xycnarr 10 Education Sector Mid-Term Development Plan 2021-2030

Child Comprehensive Development
research

Target Target
Objective Indicator Baseline | Value Value
(2025) (2030)
Program 3.1.2: Revision of primary and secondary student learning assessment
Output 3.1.2.2: Update student learning
assessment policy based on PISA Polic
(Programme for International Student | Student Y .
. approve | Amende | Policy
Assessment) 2021 results and reflect student | assessment policy . . :
) e . d in | d Policy | reviewed
creative  thinking, ICT skills and | amended
Lo . 2019
mathematical literacy in the assessment, and
engage more rural school teachers
0,
Output 3.1.2.3: Deliver teacher trainings and 1\//(} of .
. athematics o
assessment experts to develop items . NA 100% -
. . o teachers trained,
focusing on student creative thinking, ICT .
. . . by location
skills and mathematical literacy; and engage %  of - teach
more rural school teachers o OF sclence HeaChers | g, 100% -
trained, by location
items in math test bank
reflecting creative thinking,
Output 3.1.2.4: Update EEC (Education ICT skills and NA 400 700
Evaluation Center) Item bank reflecting the | mathematical literacy
above skills in mathematics and science Number of new items in
subject items science test bank reflecting | NA 600 900
creative thinking, ICT skills
and mathematical literacy
Program 3.1.3: Curriculum policy review and reform program
Output 3.1.3.1 : Update primary and
secondary curriculum focusing on student Mini
. - . nister
creative thinking, ICT skills and . Procedu
thematical Lit don th Its and Curriculum Management res decree
mathethatica’ fiteracy and on the resuts an Cycle (CMC) Procedure NA on CMC
recommendations of national education approve
. . . approved Procedur
quality evaluation, related policies and d e

Ox cyppamk: Bonoscponbia sam(2020) "Education Sector Mid-Term Development Plan 2021-2030"
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(6) Bommoro 60J10BCPYYIANIT, XIPITKYYIIDX TOITONIO00 (3acariajibiH TOrTON00, XOMKIMIHH TYHII 6aiiraa 5¢3x)
X9PIrKUJITHIH TOITOII00

2004 oun, MXXT-uitH xerkiIuitH 00AsIoTHIT Xapuymax Oairyynra 6onrod Information and Communications
Technology Authority(ICTA) Gaiiryynarncan. Tyc Oafiryymnara v 2008 onx Information Communication
Technology and Post Authority(ICTPA), 2012 ong Information Technology, Post and Telecommunication
Authority(ITPTA, Man»3:13:1 XapuiiiiaaHbl TEXHOJIOTH [Ty yJaH Xapriiaa XoJ000HbI epOHXUI ra3ap)X3M3I3H HIP
Hb eepunernceH. 2020 onx Ilaxum YHIICTIH KoHIenM rapcanTtaii xonbornyynan ITPTA Hb Taran Oyyraax,
2022 onsl 1-p capn Llaxum xerkwmi, Xapuiaa xoi0ooHSH! siam  Oaliryymargaxk 2024 onn Llaxum xerkwi,
WHHOBAIIH, Xapuiiiaa xomoo0oHs! siaM (Ministry of Digital Development, Innovation and Communications) 60mx
HAp Hb eepunernaceH. OmooruitH Oaiipraap MDDIC HbE qukuTan XerKHJ, Xapuiaa XoJd000HbI caindapbiH
Oommoro, Tap AyHAaa JMmKUTANl YHIICTHHNT CypTaTdiax YYpIrTdI.

Canbap Oypuiitn MXT 0070H DKUTAT TEXHOJIOTHHH X3panmd Hb MDDIC 60i0oH 3acTHifH Ta3phIH saM,
areHT/Iaryyarai xaMTpaH axxuummk Oaiina. Tyxaiin6an, MDDIC-uiin 3aaBpbiH garyy 0yx siam DX tenesneree
Gonosepyymk?, 2023 ousl 12-p cap raxsn MDDIC siam GypT AMKMTATWIAIBIT IOMKUX XOITIC Gairyynaxpir
nmaanrax 33par MDDIC-uita 3aaBapunaraap OyX siaM QM KUTATWIANBIT I3MKHH aXIIDIaK OaitHa. JKumamoamn:
Opyys MOHIMIAH sfiaM Tyc TyLIAalblH Jaryy Opyyd MOHAMNWH XOTKIUIH TOBUHT DpYyJl MIHIUIH canbOapbiH
LAXMMIKY yJIAITBIT I3MKHX Ta3ap GONToxk eepunicon”. MeH sam Oyp/1 IaXMMKyyJiax apra XaMKdd aBCHBI lapaa
OTOTIIIMIT Hb XOOPOH[ Hb YSUIAYYJIaX axuil Xuurn»k OaitHa. JKummoanbam, Dpyyn MIHIUIH sSaMHBI Xapbsia
SMHITYYZ XOOPOHIBIH MOIIAUIMHI YyAIAyYylIax apra XOM)KI9HHM XYpI9HA LyDIyylICaH ©BYTOHYYIWUNH
M35 3-p 6yaruitn 3. (1) -1 aypaarmax e-Mongolia-J H3TTIIIIRX TeIeBlereeTsii 6aitna,

XYHUI HOOLMUH XYBbJ XYHUN XOXKIHUH acyymuibIl HUUT3A Hb BonoBCcposbliH siaM xapuyngar. XapuH,
Education Sector Mid-Term Development Plan 2021-2030-1 MXXT -bIH 4agBapbir' JI3UUTYYIIDX CyprajThiH
XOTOJIOOPHUIT MIUHAWIACHH TyXal nypaaracaH Oairaa ¥ MXXT, iaxum yaaBapTai XyHUH yp 4aiBap O0JIIOH TOO,
UPTIIUIH [[aXUM YaJBapBhIH TYBIIMHTHIH Tanxaap TOAOPXOW 30PHIITOT TOOT Tortooryi 6ariHa. MXXT, maxum
YyaiBapTail XyHUH HOOIMHAT O3NTrax Taj a33p LlaxwM XerKwi, WHHOBAIM, Xapwiilaa XOJIOOOHBI siaM OOJOH
BonoBcpoNbIH slaMABIH XaMTBIH aXWJUIaraa, 30PWITHIT TONOPXOWIDK, XYHHH HEOOLUHT O3NTrAX TOHOpPXOU
TOIIOBIIOTOOT OONOBCPYYIIaX Hb UyXall I'dK Y3k Oaifna. TyxaiinOan, 2023 oHbl 6-p capa YinaanOGaarap XOTHOO
30xHoH Oaiiryynarncan MXXT-niin canbapsiH ToMOOXOH apra xamxkd33 6omox ICT Expo-r MDDIC 30xuon
Gaiiryymx, BILIY noMxuH OpooK XaMTpaH aXHILIaB.

XOrKJIUWH TYHII

OECD rumyyH opHyyaaac MoOHIon yichlH XyBba dxHHUH 10 gyraapt opox noHop yncyyasir (2020-2021
OHYY/IBIH JIyH/DKAap) 00D XYCHAITI Xapyy/aB. SIoH yic Hb MOHIOM YIICHIH XyBb/I XaMTHIH TOM JIOHAp YJIC
bereen 176 cas momnap/xui(orpoiooroop 26,3 Tapoym uen/xmi)(2020-2021 oHbI gyHIKAAD )-HHH JIMKIIT
Y3YY/k Gaitna. Xo&p TajblH XaHAMBJIArY OpHbI XyBbJ 2-p Oaitpann AHY (36 cas nomnap/sxun) (oipoainooroop
5,4 Tpbym unen/xun), 3-p Oaiipann OmHen Comonroc(33cas pomnap/xun)(oiiponooroop 4,9 TapOym
WEH/5KUIT)TAX MATIIP YPramnkinx 6a ODA HuidT myHTr39p 1-p Oaiipsir 3330k Oyii SlnoH yic 6ycnaacaa wit 1aByy
OaifHa.

4 Bapunra, XoT 6aiiryy/aiTeH TENOBISITHIH SaMHbI MaIoo/uIHitH XerKIMitH XaTeaac acyycad aryynra (2024 onbl 2-p capbid 21-Hbl e10p)
® Dpyyn MoHmitH saMHBI Dpyys MIHHMITH XeTKIMIHH TeBeec acyycan aryyira (2024 oHbl 3-p capbiH 7-HbI 6710p)
& E-Mongolia Academy-35¢ conccon aryynra (2024 oHbI 4-p capbiH 23-Hbl 0/16p)

21



Japan

S
&

International Development
Association

Asian Development Bank

United States

EU Institutions

Korea

Germany

[~
o

France

Switzerland

©

Hungary

Ox cypeamk: OECD Be06 caiiT "Aid at a Glance Charts, Interactive summary
charts by aid (ODA) recipients" (2024 capbia 2-p capz xapas.)
3ypar 10 Momnroa yJacang JMKIIT Y3YY/Lk 0yl nuiit ODA-uiin MeHrenui AyHriap 3xumii 10
nonop yiacyya (2020-2021 onnl quazkaap , cas USD)

Mownron Yacraii 2024 oH XYpTANnX TYHUUIIMHH CTpaTeTMiH Jaryy LAXUM 3acamiajbll Xdp3rKyyJdx
YaJlaBXUHT XOTKYYIIX TEXHUKUHH Tycnainaa (Tecnuitd Hap: Llaxum 3acarman 6a AvKUTaT 00puiIenT) y3YYIIK,
MDDIC-13if xamTpan axwulax Oaiina’. MeH, 199p AypAacaH BoJoBCpOJIBIH SaMHBI Xapbs BoIoBCpOIBIH
canbapeiH ayHa xyramaadbsl TeneBieree 2021-2030(Education Sector Mid-Term Development Plan 2021-
2030)-r ADB-miiH J3MAISITIHp G0noBepyyacant,

2022 ousl 4-p capn Monron naxs HYBXX Hp JIWKuTan YHOSCTIH CTPATErHMH X3PAKWITHNT Xypaacrax,
JIPMKuX 30pmiroop MDDIC-3it cTpareruifH TYHIUIUIH 13pad Oaliryyicad. MeH, J{pmxwit 6ank b 2022 oHJ
MomronbH 3acruiin ra3peiH Luas Tecen 6o1ox "Smart Government I1"-r mamskmk 6aiina. Smart Government
Il Tecen Hb MaxWM TEXHOJOTMHUT HaWaBapTail Oereen KHUO3p arOynryi OaWJIbIr XaHTaX allWIIax Tal A33P
MOHTOJ yJICHIH 3pX 3YHH GaliUIBIT CaiKpyylIax 30pHITOTOM Tocom oM’

Xycnart 11 MXXT, naxum yiIABIPIIMIAT X6rKYY/IIX9A XaMTPaH a:KUJ1JIaX IoJ1 XerKJINiH
TYHII 00JIOH J3MKJIITHIIH aryyJira

Development Partners Support Contents

ADB e-Government and Digital Transformation (Technical assistance)

ADB Supporting the Implementation of Education Sector Medium-Term
Development Plan (Technical assistance)

UNDP Signing of a Strategic Partnership for the Implementation of the
Digital Nation Strategy

World Bank Promotion of the Smart Government II Project

Estonia e-Governance Academy Promotion of e-Government
(Non-Profit Organization)
United Nations Asian and Pacific | Cooperation in the Promotion of e-Government and Human Resource

Training Centre for Information Development / Provision of Training to Enhance Government
and Communication Technology | Officials' Basic Understanding and Skills in Information and
for Development (APCICT) Communication Technology

ITC Formulation of an Export Strategy

Ox cypsamk: MDDIC"“Digital Nation” approval guidelines" 6osoH Oycan Tepei OypHiiH 0J0H HUHTIA
HUWTITIACOH MAIIIUINIT YHAICIISH CylaliraaHbl Oar 00JI0BCpyyIaB.

7 ADB (2022) [Technical Assistance Report Mongolia:e-Government and Digital Transformation |

8 Ministry of Education and Science (2020) "Education Sector Mid-Term Development Plan 2021-2030"
8 ADB (2022) [Technical Assistance Report Mongolia:e-Government and Digital Transformation |

8 Ministry of Education and Science (2020) "Education Sector Mid-Term Development Plan 2021-2030"
® World Bank (2022) "Mongolia: New Project Helps the Government Go Digital and Grow the Economy |



https://www.adb.org/sites/default/files/project-documents/55211/55211-001-tar-en.pdf
https://planipolis.iiep.unesco.org/sites/default/files/ressources/mongolia-education-sector-medium-term-development-plan-2021-2030.pdf
https://www.adb.org/sites/default/files/project-documents/55211/55211-001-tar-en.pdf
https://planipolis.iiep.unesco.org/sites/default/files/ressources/mongolia-education-sector-medium-term-development-plan-2021-2030.pdf
https://www.worldbank.org/en/news/press-release/2022/06/06/mongolia-new-project-helps-the-government-go-digital-and-grow-the-economy

Men pna9px33c ragHa lLlaxum yHISCTOH XeTenbep maxp Omnon yiceiH HYB-win Cancap cymianbiH
arermiar(United Nations Space Agency: UNOOSA)Gonon NASA-taii cancapeiH canbapr MoU-r
Oaifryynaxaap Tesnesiex Oaitna. Men MonronsiH 3acruiiH razap Google,Meta(xyyunna Facebook),Amazon,
Microsoft 33par TOMOOXOH APNTXUIH XAOMKIIHUNH MXXT-pIH  KOMIaHUTal XaMTpaH aXKUJUIaX TOTTOJIOO0T Ont
6onrocon. Tyxaiinb6an, Google b MDDIC-13ii xamtpan 1000 MXXT-uiin XyHUil HeeHIH aBbIac 4aaBaPHIT
XOrKYYIRX 3opmiroToit Google Mongolia Tecen ma3p xaMmTpan axuiax Oaiiraa 6ereex 2024 oHbBI 6-p capblH
Oaiimmaap 350 xyH cypranran xamparnax OaiiHa. Cyprantan opoimordislH HacHBI XyBbI 18-65 Hac xypTan
OpreH XYpa3THii Oaiiraa 6a HamTap Hb stH3 Oyp Oaitna. ConBuiiH XyBb] ereraaniiH aHanu3, UX nu3zaitn, kubep
aroynryi O6aiaan, naxuM MapKeTHHT T3X MITI3P 6PTeH XYPIIT XaMpaxbIH 33P3TLI3 aHIIIN X311 O0I0H COPTCKIIT
(300110H yp uaaBap) cypaiana. MeH 3HAXYY CypraiT Hb CypraiaThiH TOTIJIIT OyToH xamparacan. °TyyHasc
Oycanq AAH-miiH XyBbJ KHUII310371 Meta Hb OJIOH HUHTHHH CYJKIST OHOBUTOHM alIUITIax, OM3HEC DPXIIDXII
Xyyllb 3pX 3YMH OpuMHT OypayymdXx, Amazon Hb Al GONOH YYJI3H KOMITBIOTEPXKWIT I'3X MA3T A3BIIMITAT
TEXHOJIOTHIH XOIKYYIITHIAT IOMKHUX 35pr335p MOHIOMBIH 3aCTHIAH ra3apTail XaMTpaH aKujLIax Oaiinall,

(2) I'apaans! OM3HECHITH SKOCHCTEMHUIT YYCTOH OalTyymax
(a) 3acruitH ra3pelH ypT XyramaaHsl ajJChIH Xapaa O0JI0H ol O0IIIOTyY ]

H23p nyprcanuiad MOHTONBIH 3aCTHIH Ta3ap ypT XyralaaHbl XeKIHIH TeneBieree 6omnrox "Vision 2050"-
I XIPDKYYJ/DK Oaiiraa Oereen T3HA 9  ron Oomtoreir jaypacaH OaiiHa. ['apaanbl Ousnec OosioH busnec
SPXJIITHHH Tayaap X371 X3A3H Oojyioroy aypaaracan Oaiiraa 6ereen romwiox Hb "THE QUALITY OF LIFE
AND MIDDLE CLASS"-n nypnaracan 6aitHa. XapuH qypaarjcaH Oaiiraa 30puiITyy/] Hb YaHAPBIH aryyirarai
0eree] TOOH Y3YYJIDIT Hb 30BXOH "IMIITIWUYYIUIHH OU3HAC SPXIAT"-T3H X0I000TOH Y3YYIATYY OaiiHa.

Uanapsia 3opuntyyn(lon 3yinuiir Tyyx qypraas)

® 3.3.13. Work out and implement the "Youth Entrepreneurship” national program. ("3anyy4yyasia
OM3HAC SPXIBX CITIAJN 3Yi"-H CHMPBTIN XOTOIOOPUIT GOTOBCPYYIIK XIPITKYYIIX.)

® 3.3.14. Take comprehensive measures on providing the young people engaged in start-up business
with the necessary knowledge and skills to expand and step up their business and promote the related
infrastructure. (busuec »pxasoK Oyt 3amyydyyaan OU3HECId OPreKYYIdX, aXUyaxas [raapiararai
MBJIAT, yP YaJBaphir 333MIIYYJDX, X0JI00ra0X I3 OYTHMHT XOr)YYJdX3J YWTIIACIH LOTI[ apra
X3MXKID aBHA.)

® 3.3.15. Introduce modern forms of financing designed for start-ups and establish an effective financial
system. (SU-m 3opuyliicaH CaHXYYKHITHAT HAIBTPYYJIPH XIPITXKYYIDK, Yp AYHTIH CaHXYYTHUAH
TOrTOJIIOOT OMii OOITOHO.)

® 4.3.4. Create start-up capital funds and train professional investors for the financing a start-up
businesses.
(Tapaanbl OW3HECH 30pUYJICaH CAHTYYABIT OWi OOJTOX, CAaHXYYXKYY/I9X daaBapTail MIPrIKIUiH
XOPOHTO OpYYJIardbir Cyprax)

® 7.4.26. Establish a special investment fund to support innovation in the sector and invest in start-up
businesses, and create a legal environment for its functioning. (MHHOBarMiAT IIMKIK, TapaaHbl
OM3HECII XOPOHT® OpyyJIaX 30PHITOTON CaH 0aWTyyIDK, 3r39p Y aKWJUIaraaHbl 3pX 3YWH OpYHBIT

OYpayy/x)
(]
TooH 30punrtyyn
indicator Base Target
2025 2030 2050
Entrepreneurship indicators? 67.8 70.0 72.5 82.5

10 Mongolian National News Agency (2024 oHbI 6-p capbin 26-Hbl @puitH HUiTIM) ,news.mn (20240HbI 4-p capbiH S-Hbl OAPUITH HUHTIAI)

' MDDIC (2022)““Digital Nation”approval guidelines"

12 World Bank https://wbl.worldbank.org/en/data/exploretopics/wbl rb World Bank's annual index of women's entrepreneurship and
business management
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https://montsame.mn/en/read/346678
https://news.mn/en/800705/
https://wbl.worldbank.org/en/data/exploretopics/wbl_rb

TyyH23c ragHa rapaaHbl OU3HECHHMH SKOCUCTEMHMT OMii 0OJTOXTOM X07000TOMH ©HEOOr XYPTIJX I'ojl 00AI0r0
0O0JIOH apra XaMKIHYYAMUT J0Op Typlas.

A national fund to contribute to the sustainable development of Mongolia by providing funds to raise Mongolia's
research and development level to global standards

1593 = The types of research activities that can be funded by the STF are determined by the Ministry of Education and
Science
Through 2018 and 2021, a total of 1,520 research projects were funded with a total of 24 billion MNT (approximately
910 million yen).

Science and Technelegy Fund (STF)

When a factory for products including nano and innevation technologies is constructed, the tariff on imported
technolegies and equipment is exempted during the construction period, and the value-added tax is reduced to 0%.

Investment Law 2013 k 3 . ! T _ ) ] A
Mon-tax incentives for investors, such as incentives for financing innovation projects and guarantees for financing the
production of innevation products for export, are provided

2014 = stipulates government obligations and activities related to innovation

Innovation Act (Revised in 2013) = There are tax incentives for startups, but the definition of startup is narrow and the target is very limited

Establish ICT and innovation as one of the priority areas and aim to support and increase the contribution of this area
to the economy

Vision 2050 2020 = Ecosystem development through financing methods and support programs for startups and chemical technology
development
Develop human resources by providing suppert programs and opportunities for entrepreneurs and researchers

Describe the authority and responsibility of the national and local governments in promoting the ICT industry

It stipulates that the role of the government is to establish a virtual zone to support the ICT industry and to provide tax
and non-tax suppert (Provision of subsidies fer patent registration and certification of international quality and
standards at the time of export) to companies registered in the virtual zone

ICT Industry Promotion Act 2024

Ox cypBapk: OJNOH HUATHI HUHTIATICHH TOpel OypuitH M3I3AIIIIIC CyAalraanbl Oar 60I0BCpyyaB.
3ypar 11 TapaaHbl OU3HECHUT XOTIKYYIIXTIiH X0J1000TOM o1 60JI0r0, apra XaM:K39

(6) Bomtoro 60JI0BCPY YT, XIPIKYYIIX TOrTOI00(3acarIaiblH TOITOII00, XOTKIMAH TYHII Oaiiraa 3¢oX)
D X>porKUATHIH TOrTOJII00

I'apaanpl 6u3Hec 0OIOH WHHOBAIIUTAW XOI0O0OTOH IIMMKIAITHIH Ton Oaliryymiara Hb Ministry of Economy
and Development(DauitH 3acruiin XerkiuitH siam)6aiina. 2022 on XypTan bonoBcpos, MIMHKIIX yXaaHbl siaM
(2024 onbl 7-p capa HAP33 BONMOBCPOIIBIH silaM OOJITOH ©OPUUIICOH) Hb TYC CaHAaYMIIThIH YHJICOH Oairyysuiara
OaiicaH 4 2HD YedC 3XJPH ONWUAH 3aCTUHH XODXKIHHH faM YIUPAAaH YHIIYYJPX33p Oonrok 3acruitH razap
MIMHBIPIICIH. XapuH OOJUT X3paT A33p ONUiH 3acar XerkJIuiH saMm, borxoBcponsid saM, [laxum xerxu,
WHHOBAIIY, XapwJiliaa X0JI00O0HBI sIaMyy/l ©6p ©6pHiiH aMHBI Xapbsanax cal0apblH XYpI3H] OPOJIOK Oaiiraa
Oaiinanraii Oaiiraa 6a omooruifH Oaiiyiaap XOOPOHIBIH XaMTBIH aXXHJIIaraa IaxX TOMOPXOH 3y xapargaxryi
OaifHa.

@ XerxmuiiH TyHII
I'apaaHbl OU3HECHUHH SKOCHCTEMUUT OMii OOJITOXTOM X0J000TOW OJIOH YJICHIH JAOHOPYYABIH Y3YYJAAT TOJ
JIPMOKIIITUWH aryyira Hb iapaax Oalinanrail OaiiHa.

Xyenart 12 T'apaanbl OM3HeCHIH IKOCHCTEMUIT OUid 6OITOXTOMH X01000TOH XOTKJIMITH roJ
TYHIIYYAMHH JOMKJIITHIH aryyJira

development partner Contents of support

JICA Provision of acceleration program MONJA
Conducted Ecosystem Survey (MONGOLIAN STARTUP ECOSYSTEM)

EBRD Provision of the European Bank for Reconstruction and Development
(hereinafter EBRD) Star Venture program

ADB ADB Ventures has formed a partnership with KITE®

UNDP Conducted a baseline survey on Mongolian entrepreneurs as part of the “Activated
2030 initiative.

World Bank “Entrepreneurship-Focused Socioemotional Skills for the most Vulnerable Youth
in Rural Mongolia Project(2020-2025)” : Provision of socioemotional skills and
entrepreneurship education to 6,000 young people from 25 of Mongolia's poorest
rural communities

Ox cypBamk: OI0OH HUUTH HUATIATICIH TOPOII OYpUIH MIIIIIIINIC CyAaIraaHbl 0ar 00JI0OBCPYyIIaB.

13 Mongolian accelerator. https://kiteaccelerator.com/
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(3) HoaantTalt ererayimiiy ammriianT

(a) 3acruiiH ra3pblH ypT Xyranaassl aJIChIH Xapaa 00JI0H roi 00/I0TyyA

MOHTONBIH 3aCTHHH Ta3ap 3aCTHUH Ta3pblH X3P3r APXJBX Ta3ap Hb HOBITTIA OTerIUHT "XOrkui,
IPIPIIITHHH TOJIOOX OJOH HUATWHH erermen” r»Kk 3aacaH Oadmar. Tyc cymanraaHsl yp OYHI, OZOOTHIH
MOHTOJIBIH 3aCTHIH ra3apT HARATTIH MBIPAIUIMHH X3PAIID), allUMIANTHIH Tajlaap THArIPT 30pHYJCaH apra
X3MKI9, UMD OOJNOH YHJI aKWiljlaraaHbl TOJIOBIOree , YPT XyralaaHbl aJiChlH Xapaar OarraacaH 3acTUIH
ra3pblH CTPATETH 33PAT Hb TOIOPXO0i OyC, 3CBAT  0JO0XOHI00 TOMOPXOH IMNHABIP rapraaryi OaiimanTaii 6aiiHa.
HpaanTT)ii ererumiie Tamaapx epeHXHUH 9T OO0IOH IICHIH 30PHIIT Hb TOXOPXO# Oyc Oaiiraaraac Xomboraord
9Tr’3A Tyc OYpUHH TONOPXOH 3OPWITHIT OHENYYIdIXd[ TOXUPOX YIHJI aXWlaraaanbl TeIJIOBIIOree
0oJI0BCpyynargaaryi 6aiiraa Hb ©HOOAPHUITH OoAHT Oaiinan OaifHa.

MeH 3ecruifH Ta3pblH WI TOA OalIbIT calbKpyylaxX YYAHIIC MIIIIUUIANAT Ui OaiinraxTail X0600TOH Yiil
aKWJIaraaHbl TOJIOBIOreeT YJC XOOPOHIBIH caHaawnard 6omox "Open Government Partnership"-b1H HIT X3¢3r
"Mongolia National Action Plan for Open Government" r»k casxaH 4 [gaxb YEUHH TeJOBIEree
OoroBcpyymaracad 6a MOHTom yiCHIH JOTOONON TacpaNTIyH XdIPIrKYY/DK Oaifraa OOJIOBY HAIOIATTIN
OTOTINIH alINIIANITRIH Tajlaap Oapar Aypaargaaryid, HIAITTTIH erereIniH XO0E€pAord ammniaiaT 0oJIoH
apuWDKaaHbl YUITIIIAP alluriax O0IOTEIH XYpIaT XapaaxaH TOITOOTOOTYi OaiiHa.

(6) Booro 60I0BCPY YT, XIPIMKYYIIIX TOrTOI00(3acaraiblH TOrTOII00, XOTKIMHH TYHII Oaiiraa 5¢oX)
Mouronba 3acruiid razap Hb 2015 oHooc 2022 oH XYpTaJI X6 KIMHH TYHII 0010X J[pmxuitH OaHKHBI TPy
Oaiiryymiara 6onox OnoH yickiH XerxiuiH HudraMiar(International Development Association moop IDA
mx)1o1 xamtapd MXXT-pir ammrnacan MOHTOIIBIH TOPUIH YIITIHITISHUN XYPTIIMKTIH Oaiiman, win Tox
Oaiinan, yp ammrraid 6albr caliKpyynaxbIl 30pbCOH YXaajar Tep TOCIUHUT  X3pArKyyiacoH. TyyHHiA HAr
x3car Oonrok MoHron naxe MOHIONBIH 3acruifH Ta3ap OoNoH XonOormox OalryysarblH Xaaraimk Oyi
OTOIUIMIT OJIOH HUMT3I HI2NTT3H GONToX GONOH IypaBaard Traduaon -4 GM3HECHiiH 30pHMyIaiTaap alluIiax
39p3r XOEPAOIrd X3PAMIIAL IIMKUX Hb HIZITTIM OrerUIMidH alMIIANThI XOXKYYJIdX 30pWIT0 MOH 'K
TOAOPXOMIOTI0X 0a 3aCTUiiH Ta3pblH YAUpAJIara JOp HIITTIHN ereruIniiH MopTaj aHx OalryynaracaH.

* Implemented with financial support from the World Bank, the
project aims to improve the accessibility, transparency, and
efficiency of public services in Mongolia through the use of ICT

* Support from the International Development Association
(IDA)(USD 190,000)

* Led by the Cabinet Secretariat, with participation from the
National Statistics Office and the Communications and
Information Technology Authority.

1. Strengthening mechanism for citizen participation and
feedback.

2. Establishing the foundation for smart governance through the
digitalization of public services.

3. Promoting open data. * Ensuringthe sustainable supply of high-

o quality data
4. Providing support * Supporting the development of a vibrant
. . . open data ecosystem driven by demand-led
for project implementation. novation.

3ypar 12 ¥Yxaanar Tep TOCJAWAH epoOHXU Oalinan

Tyc moprtainn 10ToonbH 37 siaM areHTIarblH T33B3p /XYHC/ X AA/YAIABIPII/HUATMUITH
XaJIaMXk/Xe16JIMOP/00I0BCPOJI/COEN/IIMKIINX YXaaHbl caadapTai X0J000TOM OTreTIIHiH XK OYpAdI Hb
"XOTKINITH 30puynantTai erergen” xami3H 2020 oHooc 3acTuifH ra3phiH BeO XyymaacT HUATIAIICOH OaifHa.
Haam1T3i1 6onrocon Gaiiryynra Hb YHACOHUIA CTATUCTCKUIAH ra3ap IaX MOT, X3J103p Hb

14 Orermen 335MIIMIY, HIIATTIH OTELIIHMITH MOPTAIBIH YANPAATYAAC TaJHA COHMPXOTY Tajl 600X HIIITTIH OrerMitH alluIIardHill IypaBaard STradn
'K HIPJISH).
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XML, XLXS,CSV,JSON-HBI a5ib HATHI TOXHPCOH 0aiix 66Tee1 HIAITTIN OTeTIINHH HIJITHHH TYBIIUHT
wnpxuiiax 5 Star Open Data-Ha TaapcaH H3IITURH XAI03pTIi OaiitHa. MeH Tyc nmopTtai Hb SIMOHBI OPOH
HYTTHIH 3aXupraadbl OalTyyuiaryymaan Xapararayk Oyii Jlata kaTamoruiiH CalThIT YYCTIX3 X3PATIIATAK
Oyil HIANTTHM AXxuMitH mporpaM xaHramk 6omox Comprehensive Knowledge Archive Network (CKAN)-r
aIUnIaH OyTI3TICOH. XapHuH X3PATTIH OrerIMHT 0JT0X0A O3PXIIIRITIH 02X, METa ererIINiiH YaHap,
HI3JITTIU Ore UIHIH XI03p Hb Xs3raapiaraMan Oaiiraa r.m. Hb Open Data Inventory naxp TyxaifH OpHBI
YaHApBIH YHITIOHAN AYTHIITO 3aaracan OaitHa. [laammn XyBuitH X3BIINI 00JIOH XyBb XYHHH X3PITTId3
©COXHIAT Xapray3aH, yIaM X3PIII3X3I JOX6M HIIITTIH ererUIniH NOPTaIIT OalTyynax maap/iararai.
XapuH 0I0OTHIAH 0aiiTaap Xapuimax X1 Hb 36BXeH MOHTOJ X311 Oaiiraa 00JI0BY HA3ITTIN OrerjIHiH
XIPAMIIHUMA XyBbJl 00PUIH OPHBI XAPITIHAT HAPUIH CaifH M3IJI3T TOTOOBIH XepeHTe opyynantTail AAH-
WIH alUIIIaidT Hb TOJI XOCTUHH 3379X Oalganr Xxaparnax Oaiiraa Ty aHIIIH X371 39PAT OJIOH X3J I99PX XAPITIIIIT
HAH slapayiTail AKX [Maapjiara xapaaxaH xaparjgaxryi 0anHa.

Y BGairyynnaryya

Monron Ynceik Xapun... @ED Q
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1,071-H ereraauitx 6ypﬂ3n 0/14100 [lapaaxazp spomGonax: | Xamazpan v
Awnrt mantman raspel... &P
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Annu zaiiu ararnan TR

3ypar 13 Hasarmii erermmiin moptaia(Open Data Portal)-sin MoHroJ1 XyBuJa6apbsIH
ALINTJIAITHIH DI IUIH TOCOOI0T

Haammnoan, MDDIC-1a31 XxuiicaH acyyiraac xapaxaj I33pX HI3JITTIH MII33JUIHIH OPTalyynaac rajaHa
Mowromnz 1212.mn, Shilen 33par X371 X315H HIATTIH M3IIAIUIMIH NOpTadyys 6aiiaar Hb TOrToormkas. oop
TANIIIPUAH HAPUWBUHUIICIH MAIIAIIAI OOJIOH XyBaapriIalTHIT MK Oaiiraa XypasHA?3 IPTIVIH Xapyyaa.

MoHT0JIJT OIOOTHITH Oaiiiiaap X3/ X33H HISITTIN OrerIMiH OPTATY YT HITTIIX XaHjiara 0anxryi
0eree/] FOYHBI TYPYYHII HI3ITTIH OreTIINIH HUHT OartaaMyKHHT HOMITAYYIIIXI3p siaM areHTiaryyi
XOOPOHJI00 epceex Oainanrtail 6aiiHa. AnoH 601 e-stat XIMA3H 3aCTHITH ra3pblH CTaTUCTUKHUITH OTOTITHIAH
epeHXHuii caliT Oaiiraa 0eree;| alIMIIardblH XyBbJl HITJCOH IOHX 0aliX Hb WYY allldriaxaa JoXeMTIH Ty
1aaiijaa Tyc OypuilH HI3ITT3H OrerjINiH MOPTaJIJ] TOMOPXOH XIMKIIHUHN ereryIyyl Myriiapcad yeI HArTrax
YT aXWyuIaraa siBarjaxk Maraaryi oM.
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Xycnort 13 MOHToJBbIH I0TOOIBIH HIYITTIii 6reriniiH NOPTAJIBIH KArcaaaT
Name of the
Portal
OPEN DATA | https://opendata.gov.mn/ An open data portal established as part of the Smart
GOV.MN Government Project, a joint initiative with the World Bank.
It supports only the Mongolian language. (2020)
1212.mn https://www.1212.mn/en A statistical data catalog operated by the National Statistics
Office of Mongolia. It publicly provides over 700 statistical
datasets, including national census data managed by the
office, in open formats (Excel/CSV/Text/JSON) that are
available for secondary use by the general public. The
portal supports both Mongolian and English languages, and
the datasets are licensed under the CC-BY license, allowing
for secondary use for commercial purposes.
Shilen.gov.com | https://shilen.gov.mn/ Established in 2023. Managed by the MDDIC. Supports
only the Mongolian language.
1313.mn https://1313.mn/ Managed by the Center for Health Development in the
Ministry of Health. Supports only the Mongolian language.

Link of Website Overview

MeH 0poH HYTTHIH 3aXHApraaHbl XoMX33HA 0011, 2015 oHOOC X0im YnaanOaarap XOTsIH Mamaamamn
TEXHOJIOTUIH ayda oue naaxx Hadoop TEXHONMOTHIAT YHAICI3H HIATTIN OrerIyIMiH NpaThopMbIr Oairyynax
XKJIBIT OPXJIRH sABYYIDK Oaiiraa 6ereen(Ulaanbaatar Big and Open Data Project),ryc xoTsiH 10 3axupraanbl
Oaifryymiaraz oiporniooroop 60 ToM ereryumir 0arraacaH ererIIMiHH WK OYPIAITUUT OIOH HUHATH HIDITTIH
OOJITOCOH TAX MBIIPAIAN OHd.

Jloopx XyCHII'T Hb MOHTOJI YIIC IaXb HIJITTIH 6reraentaii Xoa000Tol 3aCrHitH Ta3pbiH Oaliryyira,
3axXupraaHbl OAUTYyATYYIBIH HAP OOJOH XAPITKYYIDK OyH Yilll akKuJuTaraaHbl HOXIION OaUTBIH TyXal FoM.

XycHarT 14 H»3aT1T3ii erernesTii X0JI000TOM 3aCTHiiH ra3ap * 3aXupraaHsl roJi daiiryyiaryyn
00JI0H XIPIrKYY/IK OYil apra XaM:K39HYYA

Name of the Role Results
organization

CITA (Communication | - Drafting policies related to open data, Administration and management of
and Information data protection laws, and national "The Guidance on Developing
Tf?‘f\l/}n()logl}’ Authority programs for e-government State Open Data Systems, and use
of Mongolia) - Agency directly under the Cabinet Office | of the System
NDC (National Data - Development of the National Data | Development of systems such as
Center) Exchange Platform “Khur” and “Speed”

NSO (National - Implementation of open data initiative Developed 1212.mn,an API data
Statistics Office) - Handling of government open data exchange platform(open data

- Independent Administrative Agency portal)
PCSP (Government - Collaboration between the Open Operates the website
Agency for Policy Government Partnership and the Open http://opendata.tender.gov.mn
Coordination on State Data Initiative which publishes API for bidding
Property) - Leading national open data initiative information in the national
electronic procurement system
GSR (General - Stipulating The National Registration Developed a public registry
Authority for State Package Law (2018) information portal such as
Registration) corporations,addresses,and real
estate

(B) OrernenTtaii X0I000TOMH AYpIM Kypam(XyBb XYHHIA MIIIIIUIMAT XaMraalax, OrerUTHIT XIpIridX, alluriax,
UAF TorTo:moo 33par darrcan)

Ho911T3# ererumir Xapamnax, alumiax TyXail TyC YACBHIH Xyyib 9pX 3YHH OPUMHT OYPIYYJIdX UHIIDIHNAT
JIOOp HATTrACOH 0a xaMruidH cyyny rapcad Article 12.6 2023-pir yi Too1BO Oy 3aCTUH ra3pbIr W TOA
OaliUIBIT caiKpyyiax M3IPAJUIMIT HUATIAXTAH X01000TON Xyynuyn Oaiiraa 6eree 1 5aransp MyII3JUIHIH U TO
Oaiia 00JIOH M3 aBaX APXUIMH TyXal Xyyilb Hb HIJITTIH OrerJIMHH X3PIMIAT AJIT3PYYIIdX O0I0MKHNAT
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https://opendata.gov.mn/
https://www.1212.mn/en
https://shilen.gov.mn/
http://opendata.tender.gov.mn/

JOMKUX OOJIOBY HIIITT3H ©rer[UIMir X3p3midX, allluniaxal YUII3CIH 3pX 3YHH OpUMHBIT OYpAYYIdX @KU Hb
CasIXHBIT XYPT3J Oapar siBarnaaryii Oaiican. Heree Tanaap 5-p 6ynruiin 4.(1)-1 aypacanwian 2022 oHOOC XOHII
HI2JITTAH OTerJIMIH X3PAII3d, AlIWIIAITBII HAIMATAYYJIIXTIH X071000TOH X3 X9IPH Xyydb TOITOOMX Hb
OoroBcpyymaracad  0a  3aCTHIAH Ta3pblH JOTOOX HIITTIW OTerUIMAH OITIAN YUIIACOH OWITONT OONIOH
XYUMH 3YTI'2J1 HAMIIAK OaiiHa.

XycHIrT 15 MOHro yJichbIH J10TOOABIH OTOTIJIHITH alIUTJIAITHIH TAJaapxX XyyJab 1yp3M
JKYPaMbIH JKarcaajirt

. Year of
Regulation Ecactment
Law on Information Transparency and the Right to Information 2011
The Glass Account Law (Mandating the reporting and public disclosure of government budget
. L . . ) - 2014
information, including funding and debt information.)
Government Resolution 159 (Providing guidelines for the handling and sharing of data within 2017

government electronic databases.)

Law on Protection of Personal Data (A law that extensively stipulates the protection of personal
information and the use of personal data by public and private entities. It also regulates the 2021
collection, processing, and utilization of personal data collected by government agencies.)
Fourth Mongolia National Action Plan for Open Government (The multilateral initiative Open
Government Partnership (OGP) supports the Mongolian government in formulating an action

plan to improve information disclosure. As part of the long-term plan extending to 2050, the 2021
action plan for 2021-2023 is currently underway.)

Article 12.6 of the Law on Transparency of Public Information (A law that mandates that
accompanying data of the data listed by each national agency to be uploaded to the respective 2023

ministries' websites and the national open data system within the period stipulated by the
Information Disclosure Act 12.6.)

MeH MOHTOIBIH 3aCTHITH Ta3pbIH HIITTIH OTrerUIMIHH XOEPA0TY alllUTIIANT, JTULIEH3TIH X0I000TON KypaM
6010x MOHTOJBIH JOTOOMOM HABATTIN OreriyIniiH amuraaX HAWTIAT JIMLIEH3WHH XKypaMm Oaiiraa 3coXuir
TOTTOOXK Yaaaryi. ['9B4 HIANTTA# ereriInitH mopTajibiH 3apuM X3¢ar (1212.mn)0yTIdm4 HUATIAT THIEH3UHH
BY/Attribution(30XHoryToil X0s000TOH MAIIIUIMAT M1 OalIraxblH 33p3rudd CaliKpyyDK amuriax OoloH
alTMiH TOJee allumiax 3eBlIeepen)erdy Oaiiraa Hb TogopxoW OaiftHa. MHTrIcHp MOHTOJNBIH 3acTHITH
TI3PBIH HIAIITTIH ereryinitH 0aifx €cToN TOIBUIT TOTOPXOWIIK, TYC YICHIH 3aCTHITH ra3pblH OalTyysuiaryymas
OJIOH TOOroop Oairaa HA3NITTAH MOPTANYYIABII HAIZCOH JIMIEH333p MOpTaiblr ammmiazar Oonrox Creative
Commons JMIEH3 I'3X MAT OJI0H YJCHIH YPAM KYPMBIT JIarax 33pradp TyC YICHIH XyBb/l HATAMAJ 1araxk MepIex
JTYP3AM KYPMBIT TOI'TOOX X3P3rTdit OaitHa.

(r) Orermmiir ysuayynax cyypb 0yTair (miathopm)

HpoonrTolt erernenTdit TeCTIH  ereTmIMiAH ysaifaar XaHrax Cyypb OYTIMHH Tamaap aBd y3H?. Hoanrroi
erer[eJ Hb 3aCTHIH rasap, 3aXupraanbl OalUTyy/uIarslH 333MIIK OyH erefiauir XyH Oypl XaHJaX alluniax
00JIOMX OJITOK OJIOH HUMTA HIRITTIH Oonronor 601 ereraviil ysuaaaHsl I1aTGopM Hb 3aCTHIH razap 00J0H
3axypraanbl OairyysIareH 333K Oyl ereTIHiT Xsa3raapiaraMain XypIdH] OyI0y TOJOPXOH XICAr XyBHIH
xoBuUMiAH AAH -yya 1 xaHaax, amuniax 60J0MKTON™. 3acruiiH razap GOJOH 3aXMpraaHbl 333MIIWK Oy
ererJei] XaHaax 3pXTd3i CyObeKT Hb ©0pUIOIICOH 4 6MHO Hb 3aCTHiiH razap OOJIOH 3aXUpraaHbl ©rerIuir
amuMmiax pxryi Oalican xyeuiiH X3BULIHIH AAH Hb 9Ara3puiir yp AyHTIH amuriajgar OOJICHOOP —OpIIMH
CYYTYbIH YHITUMIITIIT CAKPYYIDK, OPIOTHIT HAMATAYYI3X TCH 30PUIIT0 Hb FKUIT OOJTHO.

3-p Oymar 3-p xa3car. (1)a9X X3CarT nypacansl Aaryy MOHTOJIBIH 3aCTUIH ra3ap HaXyuM 3acariialiblH YHITIHIr?
E-Mongolia-r axwmutyymk Oaita. JHaxyy E-Mongolia-ruiin noop 3axupraansl Oaiiryynarsin E-Mongolia-r
2017 onp 6uit 6onrocon XYP ramar erermiuiil ysuiaalsl cyypb OyTal Oaiinar 6ereen sH3xyy XYP Hb siam
areHTyIar XOOpOHIBIH HATMAJ 6reIIINiH COIUIIIOOHBI MIaTGOPMBIH YYPruir ryiusTrak Oaiina. XYP vp X-

15 Oreranmiir ysuiayynax epoHxuii miarhopM raK X3 XI3H 3aXMPraaHbl Gaiiryysuiara XoOpOHIbIH MIIIIUTHITH MIATGOPMBIT YSITYYIaXbil X3JI3X
Geree| Tyc TaitaHa Tep OOJOH XyBHITH X3BILTHIHH M3I33JUINHH IIAaTGOPMBIT YAIAYyyliax Tajqaap Y3YYIHd.
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Road*®-0oc canaa aBcan yy rax E-Mongolia-r xerskyymrusse acyyxan "anb6an écoop X-Road-r yrmsemsn
APXUTEKTOPHIT 30XHOXK, CHCTEMUHT 30XMOrooryd 4 X-Road Hb HIOATTIH X CypBaJDK Tyl XOIKYYJIRITHIH
IIaTaH 3apUM X3CII3C CaHaa aBcaH Oaiixk marairyi" racaH xapuynt aBcaH. MaTepdetic 6o1ox E-Mongolia-g
XOPATIBIYAAC MYTYTyyJICaH eTeTTyYA Hb Y HadcHni erermiuitH TeBn (Naitonal Data Center) xypuMmiiargax
Oaitna. MuTepdeiicuitn E-Mongolia Hp 3axupraansl OalTyymiaryyn XOOPOHIBIH OTOTIUIMHT YSUITyyllaxaac
rajiHa XyBUIH X3BUIMJIJ 30pUYIICAH OTOTIJIMNT YUIAYYax axIIbIl X3AUHHD XUCOH OaiiHa. XyBUIH X3BUUTHIH
AAH -yynmuita yitmannrasayyamidir E-Mongolia-tait ysuinyynaxaap 6on AAH Hb Tyc Tycmaa E-Mongolia-aac
API TokeH'” onroxXsIr Xycax eprejen raprana(tenteprsi). MeH epreaen rapraxjaa TOIOPXOHM INaITyypyyn
XaHrax kypamrai. XonuitH33 XyBuliH x3BuuiniitH AAH-taii XxamMTan axuiutax Oairaa »uIid X3 X371 Oaiiraa
Oerees maammy 3HAXYY APl -uilH yim4niarasr eprexyyadsH XyBHHH XOBIIMHH YHTUUIATIITIH ysinaa Xonooor
O9X>KYYJIIH VIUTIIIITISHUHN Yp alllTHT yiaaM caibKpyymnaxsIT 30pexk OaliHa. XyBb XYHHUN MAIIIAIIITIN Xapblax
TyXalJ XOPAMIdTYIUAT OYPTIAX apra XdparmasT 0ereel 3apiuM XdpATIdTYI33C XAT OJIOH MIWIT UPAST TICOH
HIYYMXKJIIDN 4 Oac aaryymaar. MeH 0700 y3YY/DK OyH YHITYMIATI9HUE TOO OONOH YHIUWITIHUH Tanaap MK
yamaaryi Oaiiraa 6a mapaa yyna3ax acyyk TOHOPXOW OONTOHO.

3. MXXT, naxum yiaaB3p.i3J 6010H rapaansl OM3HeCHITH IKOCHCTEeMHIAH OHOOTHITH Oaiiga
(1) MXXT, naxuM YHIIBIPIDIUIH XOTKYYIITUIHH OHOeTHiiH Oaiinat
(a) MXXT-uiiH yHIIBIPIIIUAH 3aX 393]1

O MXXT-nitn yitnaespmuitn JJHB-1 xapbiaa

Opoorniin Oaiinmaap MonroneiHn MXXT -witn  yingeapmonuitn  JTHB-T3#1  xapbiyynax xapbliaa Hb
oiiponooroop 2% Oaitna. JJHb-Huii xappliaa xaMruiie ux 6aix Hb yyn yypxai 6onon Xenee ax axyi 06a Tyc
oyp 23%, 13% Oyroy eHiep XyBUHT 3313k OaiiHa. TyyXulr xapaxaj A33pX yIaMKJIaIT aX aXylH XyBb OHJIOP
Oaiiraa u, sUTaHTysia yyn yypXaifH canbap Hb OJIOH YJICHIH 3aX 333JIMitH Oaiian 60I0H OasularblH YHUIH HOJIOOH T
aBTaMTrail yinaBapiiai Tyl MOHTOBIH 3IUKMH 3aCTUIH XOKIUMUT yparuulyynaxaji ToJIoX TYArYyp YHIABIPIAI
00J10X e6p YHIIIBAIPIAN XIPATTIH Oomoox OaitHa.

W Taxes less subsidies on products
M Other service activities
0,000,000 W Arts, entertainment and recreation
m Human health and social work activities
B Education services
B Public administration and defence; compulsory social insurance
m Administrative and support service activities

50,000,000,

40,000,000 Professional, scientific and technical activities

W Real estate activities

30,000,000, M Financial and insurance activities

m Information and communication
m Accommaodation and food service activities

20,000,000, ]
W Transportation and storage

m ‘\Wholezale and retail trade; repair of motor vehicles and motorcycles
10,000,000 m Construction
m'Water supply; sewerage, waste managementand remediation activities

W Electricity, gas, steam, air conditioning supply

0.
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™ Manufacturing
m Mining and quarrying
B Agriculture, forestry, fishing and hunting

DX cypBa/K: MOHIOJIBIH YHAICHUH CTATUCTUKHIH €POHXUN XOPOOHBI OTOTIIMIT YHAICIIH CyAaliraaHbl Oar
00JI0BCpYyIaB.
3ypar 14 Mownrouasbis canéap oypuitn JHB-uiitn eepusient (Cast Terper, 0100ruiiH yH33p)

16 JcTORM yICHIH 3aCTHIiH ra3pbIH Oaliryyuaryys 60J0H XyBHitH XaBuLHitH AAH-YY1 ererulyy13 aroyiryi, yp IyHTOH  XyBaaax 60J0MKTOH
YAIAyyaax miaThopM.

17 API-n xannaxas 3opuyncan Hagrpax map (ID), Tysxyyp yruiir opiayynax 6aranraaiyynax Mans3mi. Tonopxoit Xxapamsrd 6010H Oporpami
OJITOTJIOHO.
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® Apgriculture, forestry, fishing and hunting

B Mining and quarrying

® Manufacturing

B Electricity, gas, steam, air conditioning supply

m Water supply; sewerage, waste management and remediation activities
B Construction

® \Wholesale and retail trade; repair of motor vehicles and motorcycles

B Transportation and storage

® Accommodation and food service activities

1 Information and communication

® Financial and insurance activities
B Real estate activities
Professional, scientific and technical activities
B Administrative and support service activities
® Public administration and defence; compulsory social insurance
® Education services
B Human health and social work activities
m Arts, entertainment and recreation
B Other service activities

0.4%

B Taxes less subsidies on products

OX cypBabK: MOHTOJIBIH YHASCHUHN CTATUCTUKUIH €POHXUI XOPOOHBI OTOTIUIMIT YHIICIIAH CylaliraaHbl 6ar
00JI0BCpYyIaB.
3ypar 15 MoHnroJbiH candap oypuiin JJHB-uiin eepuiear (2022 oH, o100ruiin yHI3p)

@) J1oTOOBIH 33X 333IIHITH XOMIKID

MoHnronzn rap yrac epreHeep HAIBIIPCIH Oaifraa 6a X3auiH? OpoH HYTTHiH TeBYyyasa 4G cymK33HI
xonboracoH OaifHa. VHTepHETHHH XyBbA Xepil OopHbI XsaTax, OpocToil HIMI3H XOJ0OOHOOC XamaapalTai
Oosicon 6a 2021 oH T9X31 XYH aMbIH 84% XYpTAJ HIBTAPCAH OaliHa.

MXXT-niiH YHIIBIPIANIHANAH 32X 393JUHH XOMXKI3(Xapuiiaa XoI000Hb! can0apblH HUMT alldT OpPJIOro)Hb
2012 onooc ecceep Oaiiraa 6a 2017 ona oiiponooroop 1.4 gaxun ux, 2022 oHI OHPONLIOOro0p 3 IaXuH UX
6ok 1.7 ux Hasg Terpep (oHponmooroop 73 TapOyM HEH)XYPTIT 6ccoH OaiiHa. DH3 ecent ogooruiin MDDIC-
Hbel "2030 OH XypTAaJIX TOTTBOPTOH XODKJIUHH anchiH xapaa(2016)" -1 mypacaHuiaH rap yTacHbI MHTEPHET
Xapuiiaa XoJIOOOHBI CYJDKI3T ©precreH, YaHaphil CaibKpyylicaH Hb 3aCTMIH ra3pblH XYUUH YapMaillT oM.
MoHrosbiH XepeHre opyylanTelH epenxuii razap (Invest Mongolia)-bIH M31335133p, 3aCTHilH ra3ap Hb HHHXYY
MXXT-uiiH  YHJIIBIPIDIUIH XOTKUI OYX TaJbIH AIMKIIAT Y3YYICoHIp MXXT-unitH candap gaxp rajaaibH
XOPOHTe OpYYAaNT HIMIIAZX OOJOMKHHUT OMif GOITOCOH K IypHxKI?.

(MNT million)

160 A 2,000,000
1,730,346.30
140 4 1,800,000 46
1,600,000
1209 1,400,000
100 1 1,200,000
80 A 1,000,000
800,000 -
60 1 600,000 : 840,439.19
40 1 400,000 586,064.25
200,000
20 A ’
0 T T T T T . 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
1995 2000 2005 2010 2015 2020 2025 —Revenue of Mongolia's ICT Sector

3ypar 17 Monroabsin MXXT-uiin candapsia
3ypar 16 MHTIpHET HIBTPIJITHIH XyBb HMIT AIIUT OPJIOTBIH 00PYJIOJIT
Ox cypBaink: [Ipnxuiin 0aHk, MOHTOJIBIH YHIICHUM CTATUCTUKUIH €POHXUH XOPOOHBI OIOIIIMAT YHIICIOH
cyzanraassl 6ar 00JOBCpyy/aB.
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@ Ton Tornoru

MonromeiH MXXT-niiH canbapT mporpamM XaHTaMKHHH —YHITIHITIOHUH (IporpaM  XaHTaMYKHITH
XODKYYJIIT, XaHTaMK) KOMITAaHUYH AUAIPHX XyBHHT 333K Oaliraa 6o Xapmiimaa XOJOOOHBI 131 OYTUHIH
KOMIaHuy1 (CyypHH X051000 (cyypuH yTac, ADSL, mmmsH kabenuiiH mryram 33par), YYpIH X0JI000HH! (Tap yTac,
PHS 1ox M3T) yHmUmarssr  y3yY/IST KOMIIAHUYM) TBX MATIIP YpPraDKwiHd. [Iporpam xaHramkuitH
yiurammasHui - Kommaamryy 1B 1990-331 onp yyceraH Gaiiryynaracan Mogul Group, INTERACTIVE 33par
xomnanuyn Oaiinar 6ereey smanrysa INTERACTIVE komnann ve AHY, Vx Bputanuiin XyBuitH KoMOanuyn,
Kuprusuiin 3acruiin razpaac ragna, HYBXX, JIb 33par on1oH yiceiH 6alryymaryyaaac 3aXuaira aBd axuuIiax
Oaifraa 6a 2006 onx "e-Mongolia yamacHu xeTenbep"-T xamparaax 33par MXXT-uitH canbapt ayxan yypar
rydmpTrak OaitHa. CyynuiiH skunyynsn Ouit 6omcon Oycaa BeHUyp KOMMaHMyAbIH 9B 2017 oHAp yycraH
Oaiiryynaracan, ®@untek 3apruiir axwuyyianar AND Global, men maxum xymangaa spxanasr Shoppy.mn,
XMHMOAJI OIOYH yXaaHJ CyypWICaH Oyy TaHMX TEXHOJOIMHH UMD YHA axuiuiaraa ssyyiazar Chimege
Systems 33par mporpaM XaHTaMKAHH YHTIHITISHUN KOMITAHUYIBIT HIpIYK 001HO. bycas ToMooXoH Xapriaa
x011000HBI KoMIaHuyll MoOukom, FOuuTen, Ckaiiten 6omon [latakoMm Hb TOJIJI0X KOMIAaHUY] OaifHa.

- Software Services

- Communication Infrastructure
As of March

2023
(h=16)

- Systeme Development
- IT Infrastructure Services
Others

11

9x cypBaik: Cynanraansl 6ar SPEEDA-1 yHICII9H 00JI0BCpYYIaB.
3ypar 18 MXXT, naxum yiuaBIpJaJmiin 3axapraa

(6) MXXT-uitH YHIABIPIDIUIAH OPIIOTO, 3apiarbiH TIHII

Hoopx 3ypart xapyyJcansl jaryy MoHron YIChIH OpJI0ro, 3apjiarblH T3HUAI Hb CagXHBIT XYPTAJI
annmargantai Oaiican 6a Tagaan XymaalgaaHbl TOHIPI amurtaid 6oicon 6omopd MXXT-uiH yHIIAATIIT
XaMmapcaH YHITYHIITISHUN  OpIIoTo, 3apiiarblH TAHII Hb ajiaraanrtail XaBiaap OaifHa.
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Current account (USD million)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
5,000

4,000

3,000

2,000

0 — — -_— -_— — || . .

(1,000)
(2,000)
(3,000)

(4,000)

ICT services are included in|

5,000 ;
( ) “Services account”

(6,000)
(7,000)

m Goods (net) . Services (net) I Primary income (net) H Secondary income (net)  ==@=Current account

DX cypBaybK: MOHTONIBIH YHISCHUAN CTATUCTUKUIH €POHXHIA XOPOOHBI OTOTIIHNAT YHIICISH Cyairaansl 6ar 00I0BCpyyIaB
3ypar 19 MOHroJBbIH OPJIOT0, 32aPJIArbIH TIHIVIMITH 60PYI6JIT

Y UTuunrasHu TOHIVIMIH 3agapraar xapsai 2023 oHbl YITYHIATI3HUE OpIIoTo 3apiaarklH HUHT TOHIIINIH
apnara(Credit)us 1,331.5 cas am. nomnap (ovposooroop 198.8 Tapoym uen), emier (Debit)up  3,234.91 cas
am.zosap (oitpoiumooroop 483 tapoym uen) Oaiican 601 MXXT -uiin yitmaunrasr Oarraacas .
Telecommunications, computer, and information services" -uiin aBnara(Credit)up 43.85 cas am.momuiap
(otiposrooroop 6.5 Tapoym ueH), erer(Debit)us 124.89 cas am. nomiap (oiposiooroop 18.6 TapOyMm ueH)
Oereexn 11PB3p yaaaraa 81.04 cas am.pomnap (oriponmooroop 12.1 TapOyM ueH) 0ok aBiara OOJIOH eriier
Tanyyn Xo€ynaa yHITYHArasHUi HUAT TOHIUINIH 3 %-nac XxaTpaxryi OaitHa. Y WIUHAT33HAN TOHIUIUIH
quiuHX XyBuir "3, Taaeap", "4. Asman" 333wk Oaiiraa 6o erier (Debit)rann "10. busnecuiin Oycan
yiuTamira3" (TeXHOJIOTH, rajlaajl Xyaauaaa, OM3HeCHiH Oycaa YHITIHITI3) YHITUMITD? TIHIJIMHAH aiariail
HeJeeJlk OaifHa.
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1. Manufacturing services on physical inputs owned by others (Credit)
Service acount (USD m||||on) mmmm 1. Manufacturing services on physical inputs owned by others (Debit)
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2. Maintenance and repair services n.i.e. (Credit)
I 0. Maintenance and repair services n.i.e. (Debit)
3. Transport (Credit)
3. Transport (Debit)
1,500.00 N 4. Travel (Credit)
N /. Travel (Debit)
5. Construction (Credit)
5. Construction (Debit)
N 6. Insurance and pension services (Credit)
EE 6. Insurance and pension services (Debit)
EE 7. Financial services (Credit)
7. Financial services (Debit)
. Charges for the use of intellectual property n.i.e. (Credit)
mmmm 8. Charges for the use of intellectual property n.i.e. (Debit)
mmmm 9. Telecommunications, computer, and information services (Credit)
B O Telecommunications, computer, and information services (Debit
mmmm 10. Other business services (Credit)
mmmm 10. Other business services (Debit)
HE 1 1. Personal, cultural, and recreational services (Credit)
w11, Personal, cultural, and recreational services (Debit)
12. Government goods and services n.i.e. (Credit)
2. Government goods and services n.i.e. (Debit)
=@=1. Manufacturing services on physical inputs owned by others (net)
=@=2. Maintenance and repair services n.i.e. (net)
3. Transport (net)
«=@=/. Travel (net)
«=@==5 Construction (net)
«=@==F6. Insurance and pension services (net)
= «=@==7. Financial services (net)
8. Charges for the use of intellectual property n.i.e. (net)
(3,500.00) ==@==9. Telecommunications, computer, and information services (net) |
«=@==10. Other business services (net)
==@==11. Personal, cultural, and recreational services (net)
(4,000.00) 12. Government goods and services n.i.e. (net)

2,000.00

1,000.00

500.00

0.00

<)

(500.00)

(1,000.00)

(1,500.00)

(2,000.00)

(2,500.00)

(3,000.00)

DX cypBaybK: MOHIOIBIH YHAICHUH CTAaTUCTUKHUIH €POHXUH XOPOOHBI OTOTIUTHHT YHASCISH Cyanraansl 6ar 60I0BCpyynaB
3ypar 20 MOHIO0JIBIH YIHIYHITIIHUI 0PJI0ro, 32aparbiH 60PYJI6JIT

Haamwraag "9. Telecommunications, computer, and information services"-uiiH 3agapraar xapaxan "9.1.
Telecommunications services"-nuii aBnara(Credit)rorrmon eepunernex 6aiixaxn "9.2. Computer services" Hb
CYYJIMITH XKUYy ecceep Oaifraar xapx 6osHo. Laammaan  "9.1. Telecommunications services"0010H
"9.2. Computer services" -uita eriier (Debit)cyyIuiiH )KUITyyIdI UX XOMXKIIIIp 6cex [ anaan BaatoThIr
0510XbIH TyJI MXXT-uitH YIIAB3pAJIMNT Tagaafa epreKyyIdXxuiiH 33paru3d 10100100 MXXT-uiin
YIUTIHMITI3T 10TOOAI00 OYTIK rafaafaac apaar YHIdMiIraar opiayylaxbil A3MXKAX Hb YyXall Ik Y39k OaifHa.

Service account - Breakdown of Telecommunications, computer, and information services (USD
million)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
60.00

40.00
20.00
0.00
(20.00)
(40.00)
(60.00)
(80.00)
(100.00)

(120.00)

(140.00)
I 9.1. Telecommunications services (Credit) mmm 9.1. Telecommunications services (Debit) = 9.2. Computer services (Credit)
B 9.2. Computer services (Debit) I 9.3. Information services (Credit) I 9 3. Information services (Debit)
—8—9.1. Telecommunications services (net) ==@=9.2. Computer services (net) —e—9.3. Information services (net)
OX cypBaybK: MOHTOIBIH YHAICHUH CTAaTUCTUKHUIH €POHXUH XOPOOHBI OTOTUTHHT YHASCIIH Cy/lairaansl 6ar 60JI0BCpyynaB
3ypar 21 MOHIoJbIH YIHITYHITIIHUI 0PJI0To, 32apJarbiH J0TOPX XapuJnaa xo0,1000, KOMIIIObTeEP,
MIIIJIMAH YIUTYMJITIIHUAN 00PYWIeNT
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(8) E-government
(D 3acruiin raselH XopIrKYYIDK Oyii apra XoMKdd

HaxuM Xerkui, WHHOBAIlM, XapWilaa XoOJOOOHBI saM (XyydHaap Mpomdamam, Xapwimaa XOIOOOHBI
texHonoruiid razap (MXTI))-bH moop omooruitH e-Mongolia-uiin emHex ye Oonox "e-Mongolia yHa3cHU
xetenbep"-uir 2005 onpg sxmayyicaH. Laxum 3acarianbeir 6arraacan MXXT-bIH IporpamsIr XerKyymnkx MT-
WIH yp 9aJBaphIr I33MUTYYIRX, PPP-T xerkyymx, MT -uitH YHIIBIPIDIUIH epcenaex daaBapbil 03XKYYIdX
39PTUIT 30pUITO OONrOXK TaBbcaH OOJOBY LAXUM YAC OMil OONTrox TajaapxX TOOOPXOH Yp AYHA XYPIITYH.
Yynuii mapaa 2020 onpg "AusceiH xapaa 2050" -v GonoBcpyymk 2030 OH TIX3I TEXHOJIOTHJ CYypHIICaH
WHHOBAITHIT OMi OOITOXBIT 30phxk OaiiHa MXXT, maxuM YHRIIBIPIDINHT 03XKYYIIdX 30pWiIro TaBkxk 2024 oH
XYPT3IIX XyralaaHj 3aXupraanbl yimauarssauii 90 %-r HaxuMKyyaaxsir 30pbxk Oaiina. Tyc onsl 10-p capa "e-
Mongolia" mnardopmeir  Oaifryyncas.

e-Mongolia (1) ABnuraraii TOMIPX, 3acar 3aXWpraaHbl 3acarialibll 03XKYYIIX O0yoH (2) epreH yymam
razap HyTarT A31 OyT3II CailH XerKeeryirisc 00K 3acar 3aXMpraaHbl YHITYHITIHUN XYPTIIMKIYH Oaiiiipir
3acax 30pHIITOOP HIBTPYYJICOH. DCTOHH 33PAT AIBLIMITAT Typliara OyXuid OpHYyATald XaMTpaH aKHIUIAX
Oaitra. Mobaiinm mporpam 0onoH B30 XyBHiOapyynd Oaiiraa Gereej ragaaj MAcIOPTHIH M3IYYIIAT,KOIOOHEI
YHAIMJIDXHHH MA3IYYIIar 33par 2024oHb14capbin Oalipaap 83 OypTrauiin Oairyymuiaryynan 994 yimauirasr
OHJIaliHaap TYHIITIIX OOJIOMKTOM.

am October 2020 * Establishmentof the "e-Mongolia" Platform.
* Integration of 181 administrative procedures from 25
governmentagencies.

=m December 2021 * Expansion of service coverage to include 606
administrative proceduresfrom 59 governmentagencies.

March 2022 * Provided 8.5 million services to 2 million registered users.
I December 2022 -+ Supportsadministrative procedures from 61 government
agencies.
s March 2023 » Handles 1,659 proceduresforindividualsand 1,928
procedures forcorporations.
T 2024 * Aiming for 90% digitalization of administrative procedures.

Ox cypBak: Cyganraansl 6ar 60J0BCpyyIIaB.
3ypar 22 e-Mongolia-ruiin Tyyx3H 3aMHaJ

Npogain
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Ox cypBamk: Cynanraansl 6ar 00JIOBCPYYIaB.
3ypar 23 e-Mongolia I'ap yracHbsl mporpamMbIH A (Iypc 3ypar)
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@ e-Mongolia-r HBTpYYICHUI Yp AYH, AUIUrIANThIH Gaiinan

e-Mongolia -T HIBTPYYJICHI3p HIBTPYYIIIXIIC OMHOXTIH Xapbiyynban 2022 oHJl 3aCTUHH Ta3pbiH JOTOOJ
3apaan 0o0JOX maac, IIyyaaH, TPIBAP IPX MATII 3apIyylax 3apAal, HMaduH XeJCHHH 3apman Huitman 30 cas
am.foinapaap (oiiponumooroop 4,5 TopOym uen) Oyypd, aBiura, X33J1 XaxyylIuiH Tamaapx romaon 30 xyBuap
OyypcaH T3c3H TOOI00 Omil. YnMaap eMHe Hb 2-3 mar 3apuyyiaar 6aicaH 3axupraadsl YITIHITISHYY 0100
IyHKaap 2-5 MUHYT 00Jbk O0THHOCCOH OaliHa. YyHui yp nyHA 2021 oHBI d1CHIAH Oaliiaap yHTIAITIIHUA
xyrafaar >xkwin 3,581 maraap Oyypyy/k uajacaH. DArasp Yp AYHID3C Xapaxaj 3axupraaHbl 3acariajbIl
09XKYYJIDX, 3aXMPraaHbl YHITYMITIOHUN Yp aliTHAT IP3MUTYYISX aHXHBI 30PHITYYABIT OWENCOH TXK XIIDK
00IHO.

2023 onbl 9-p capsiH Oaiimaap e-Mongolia Hb 1.7 cast X3pandruTaii 60icoH  0eree;] 3HI Hb HUHT XYH aMbIH
51 % opuyuM HB TyC YWIUHITIAIT XIp3I»K Oakiraa TrIc3H yr OOJNHO. AIIMIIANTBIH TYBUIMHT IIAallivi
HOMOTOYYJDX TMraapiiararaid Oafiraa 9 XdIpdODIdTYAUIH XYH aMblH AaBxapreir xapaxapn 20-30 HacHBIXaH
royuiocoH 6onoon 10-aac 50-uam Hac XypTaJI ©preH XyYp3IdHbl XYMYYCHIT XaMapceaH OaitHa. Toapyynbai, axma
HACTHYYJaJl 3axHpraaHbl OalTyy/UlarblH aXWITHYYHI XOPXSH KWUIYYIaxbIl 3aaBapiax, TyC YHIUMITIOT
HOBTPYYJIIX3 JPMXKJIAT Y3YY/DK OaiiHa. MeH OpOH HYTTMHH alllMIIAITBIH XyBbJ YiaaHOaarap XOTBIH
X3p3M3ruTdi Xappuyynaxaa 50:50 xappuaarail Oaiiraa Hp 3axXupraasbl YHIUHITI3HUN XYPTIIMXK Myy Oyc
HyTart e-Mongolia YHITYHITI? WYY UX HIBTApY Oaliraar WITIIH).

16-22 years old
7%

52 years
old and
o 2332
& years old In
43-52 26% Ulaanbaatar
years old 52%
20%
33-42
years old
29%
3ypar 24 e-Mongolia-u x3p3rrauiin 3ypar 25 e-Mongolia-u x3paruruuiir Gyc
HACHBI Oy TI1I HyTraap XapyyJicaH 3ajapraa

Ox cypBaink: e-Mongolia Academy-uitH OMuur GapuMTaH CYYYPHIDK Cylajiraanbl 0ar 00J0BCPYYIiaB.

@ IaxuM 3acaryianbii MHAEKC(aXMM 3acariaiblH XOrKIMHH y3yYJIIT)

UNDESA(HYB-H 3auiin 3acar HUArMHRH razap)Hb 193 ruiryyH opHYyIsIr XaMapcaH HaxuM 3acariajibiH
HHAEKC(IIaXUM 3acarialiblH XOrKIMHH Y3YYIIT)-T HUATIACHH. Tyc Y3YYINIT Hb OHJIAMH YHITUMIIT3 Y3YYIIIT,
CYJIKI3H/I X0I00rIoX Oaiiian, XYHUI 4aiBap rIC3H 3 Tajaac LOTI YHIIrAr Xuiader. Mouron yic b 2018 oH,
2020 onyynaz 92-p Gaiipann opor Oaiican 601 e-mongolia-bIH Yilsl aKuiuiaraar 3x3acH33¢ xoim 2022 o 74-
p Gaiip XypTaa A331mmicsH Oaitna. MHXYy 3acTuiiH ra3pbiH e-mongolia-r XerxyyJIsX apra XaMx a3 aBCHBI YP
IYH[T Ouii 60JICOH maxuM 3acarnan Hb OJIOH YACHIH XOMXKIIHT  YHIJIATIICHH.

XycHarT 16 MOHI0/IbIH HAXHM 3acaryIajiblH HHIEKCHIHH  00pYJIeJIT

2018 2020 2022
92nd out of 193 countries 92nd out of 193 countries 74th out of 193 countries
Ox cypBamk: IT Park-uitH Manaammuiin garyy cynanraansl 6ar 00JI0BCpyy/aB

(r) ICT 6a Llaxum xyHuit HeeI
) WpraaniiH naxum UdJUI3T 4aaBap
2018 onx x3pamkcdH "MonronslH MXXT-pIH yagBapbIH cyaanraa" -HA KOMITIOTEpP, yXaajar rap yrcaap
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MOIPOIDN aBax 4vajgsapraii xymyyc 31%-m xypcom Gaiima ® rok myrmoraesn. Hereersiirrasp 2021 oHbl
YHnacHuii cratuctukuiid ra3zap(NSO)o6onoH Llaxum Xerkui, XerkIuiH saM(XyydHaap MAI33JII Xapuiiaa
xonoooHnsl Texuwioruitd sam (ICTA))-Hbl X3parkyyincsH "Opx 6onoH xyBs xyHHH MXXT-HiH almMmianTbH
OaliuielH cynanraa”-raap 43.8% Hb MHTEPHET alIMIVIAH MAJI3UUIMHT LYTIyynax, ereraIuir XaarajpK qaiaiar
33K yHAIOIICHH GaifHa.

HereeTaiiryyp Bumeo sipua O0JIOH TEKCT, MECCEXIIP Xapuiax daaBaprail Hb 38.8% 0Oaiix Gereen 27%
XYHMYYC Hb OHIJIAiH OaHK OOJIOH IaXWM Xy[Iaj/aa XUibK Yaaaar T»K TOHOPXOMIIOTACOH 0eree anb ainb Hb
50%-nx xypaxryii 6aiiraa Tyn upraauitH MX X T-uitH gagBap Hb @HAEp OHII MK XK Oomoxoop OaifHa. YinMaap
KOMIBIOTEP AIIMIIIaH eTrerUIMAH IYH IUHKUWITIS  XUUX 00JIOH MPOrpaMHHT XHIDK Yagax XyHUH Too Hb 9.4%
opuuM OaifHa.

OHeerniin Oaiiraac IyrHIXOM, 3aCTUHH razap Hb HPTIIUHH eporxuit M XX T-uitH 9aBaphIr JR3ILTY YIAXUHT
JOMKI3I 30TCONTYH MPOTPAMUHT 33p3T OHIAOP TYBUIHMK YaJBaphIl XOKYYJIIX 30PHIT00p OOJIIOBCPOIIBIH
TOTTOJIOOT IIMHAWIAX, &XKWJI IPXIBrY3] YaaBapaa JI3IUTYYIdX O0JI0OMKOOp XaHTrax Iaapajararail OaiiHa.

(@ Xynuii HOOLHMIAH SPIT XIPITLUIIHUIA TIHLBIP, YaHAP

a). DpoNT HUAIYYIATUHIH TOHIBIP
MXXT-uifH XYHHH HOOIMHH 3p3AT HUUIYYIDITHHH TOHUBIPUHH Tyxaig [ap Oyn, xenenmep, HUUTMUIH
xamraayuieiH siamaaac (Ministry of Family, Labor and Social Protection)rapracan "Xeneamepnex Xy4HUi
spontuiie GapoMerp cymairaa (2019)"?° Gomon YHASCHMI CTaTMCTMKMHH XOpOOHOOC rapracan (2019)2
M3 2016 onb Gaitmraap MXXT-uitH canbapt axwmmiarcapH Too 11,322, muHI3p HIITAIK OyH a)ITbIH
Oaiipuel Too 1200 Gatican 6os 2020 ong MXXT-uitH candapt axuuiarcasiH 700 13,900, HIAITTIH aXIIbIH
Oaitpusr Too 1600 GaitHa. DHmI3Cc xapaxag MXXT-uitH XyHUA HOOIHUH 3PIAT Hb JKAIIIC KU HIMITINK
OaitHa Tk X3k OomHOo. MXXT-nitH XYHUI HeeUWMHH XaMraMKuiH XyBbI WX cypryynb, MbapraxiuitH
cypryynba 03nTraracoH MXXT-uiiH 00JI0BCOH XYYHHI TOOH MAI33JI3J1 HUHTIATAIATYH 0051084 bosoBcpoibia
Slamnaac naBnaxan 2019-2020 onsl xuuamuiiH xuin Mx cypryynmac MXXT-uita Maparkimsp 591 tercerd,
2022-2023 oHbl XWUIHHH XKUIA 613 Tercerd rax MAITIIP EPOHXUNIOO HAMOIIIAX XaHyaratail OomoBd
YCpaHTYH ecenT xapargaaryii Oaitna. (HapuitBumiican aryyareir Or y3H3 yy). MeH BosnoBcposibiH siamHaac
coccHoop 2024 ouHbl 4-p capeiH Oaiimmaap Wx cypryyapn MXXT-uiiH M3Iprakissp cypaiax Oaiiraa
OIOYTHYYIBIH TOO 7,835 OaiiHa. MeHn, SImoH MasrsiH MIPTraKIuitH cypryynba 2020 OHBI yedC MIIIIIAII
00JIOBCPYYITax MIPTIKIUIH aHTHIAT HIICHH 0a 2025 OHII aHXHBI TOTCOrd Hap rapHa.
Xapua MJEED -uiin Tamruiin ra3ap 6os1oH LIUHXIPX yXaaH TEXHUKUHH UX CYypryyib I.M.-33C COHCHOOP 001
onooruiiH Oariaap MXXT-uiiH canbapeiH OIOYTHYYABIT XHIDTYyIaX COHUPXON uX Oaliraa 6a MOHTOIBIH
MXXT-nitH AAH ©vp OaliHra xyHuil HeeuwiH nmytarmanraii OaitHa. MXXT-piH MIprokmmitH O6omoH Mx
CypryynuiiH tyxaiin Mx cypryymuitn 3-p xypcuitn oroyTHyyasir AHH-yya axunn asmar GosicHOOp cypnara
caiTail OrOYTHYY/ 3-p KYpCH33 aXJIbIH Oaiip Hb mudasraadr 0omkdd. Ananrysa HIYTUC rx mar  MXXT-
WIH MPPIYKIMHH TOTOOII00 A3TYYP Oalp 331I33T UX CYpryyIMHH OI0YTHYYA @XM XypAAaH oyior 0a HX3HX
OIOYTHYYI 4-p Kypcl OpPOX00C OMHO XKIIbIH 0alp Hb MHHIATIIAT OaiHa. Yimaap MXXT-uiiH ooyTHYY 2-p
KypCa3C 3X3JDK KOMIIaHM JI93p Jajyiara xuibk OaliHa. Bycan canbapbiH OIOYTHYymaac 3pT KOMIIaHH J39PX
Jazaiaraji OpoJILoXK OI0yTaH 0OJOH KOMIIAHH aJlb ajlb Hb 3PT33C  aXJIbIH Oaiip OOIOH XYHHI HOelee XaHraaar
OaifHa.

b). Xynuii Heenuiin yanap

Tyc X3CarT XyHU HeeMiH "yaHap" -bIH Tax A33p muHI Terceryanitd MXXT-uiiH yaaBap OOJIOH KOMIIaHbI
QXKWIYJBIH TEXHUK TEXHOJOTMUIH YaABapbIH Tyxai xamanudH3. unasp tercerynuitn MXXT-uitH yaaBapbiH
Tyxaij | 19X yJaaruifH axiiblH OalipHBI ssapMar J33p 30XHUOH OalTyylcaH acyyinrslH yp AYHT Y3831 AHH -uitn
80% Hb OIOYTHYY/IBIH Ya/IBAPbIH TYBIIMH TIHIIC XYJI3PK Oaliraa TYBIIMH] XYp4 Oaiiraa rax TYTHICOH OaiiB.

8 MDDIC"“Digital Nation”approval guidelines" (2022)

19 maopxTait mwxua

2BAROMETER SURVEY ON LABOR MARKET DEMAND (2019)
2 Brief Presentation on ICT Statistics Experiences of Mongolia(2019)
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https://mlsp.gov.mn/uploads/news/files/Final_report_Barometr_survey_2019_ENG.pdf
https://www.itu.int/en/ITU-D/Statistics/Documents/events/vietnam2019/Presentations/4d.%20Mongolia.pdf

Experience/
Quallifications

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Fully Satisfied  m Satisfied ® Mot Satisfied M Not Satisfied at All

DX cypBaibK: ACYYArbIH YP AYHT YHIICII9H CyAalraansl 6ar 60I0BCpYyIICaH.
3ypar 26 AHH--33¢ acyyara Asxuin aBcan ow0yTHyyad AHH -uiin maapacan yaasap,
TypuLiaraTaii 6aiicaun yy?(n=11)

HereeTaiiryyp, Monronsin MXXT-uiin rpynn komnanu(Mogul Group)-33¢ acyyxaj IHUHIIP TOrceryaniii
MXXT--uiiH yaBaphIr ©HAP I'IK XAIDK YaJaxryi 4 oiiponooroop 2-3 »xui axJibH Oaiipan naxe cypraiaraap
MPAKTUK aXKuJ OOJIOH TEXHOJOTMHH dYajBapaac Cypaluax eepree 333 MUK aBgar. MXXT-uilH XyHUH
HOOIMIH 3aX 333JMHH XdPArId ux Oaiiraaraii xombooroiroop , AHH-yyn Hb axunn aBcHBI Japaa aKJbIH
OaiipaH maxp cyprajaap XyHUH HOOLMIH YaABaphIr AIUIYYI3X yUpaac aXWil OpOXol Hb OIOYTHYYIAA OHAep
TEXHOJIOTMIH YaIBaphIl Maapaaxryil 0aiix Hb OJIOHTaa aXUIVIaraaaa. AJIroCoH.

Xenmenmep dpxamK Oyl Hacann xyparuguitH MXXT-uiiH yp wansapbiH Tyxaia [ap Oyn, xemenmep,
HUHTMUIH XaMraa/ulblH SaMHaac XMHCcOH "MoHron YICHIH yp YaaBapblH 3paiThiiH cygairaa" (2022) #-un
QKWITHYYIBIH yp 4YaJBap IyTMar ceper Hejlee y3YY/DK OaliHa I'»K KOMIAHWYA Y3¥K Oaiiraa aximyyablH AyHL
porpamMm XaHramk 0os10Bcpyynax axuwi, MXXT-ultH yHIauiraatai xo000Tol axiyyn 2, 4-p 6aiipan opcoH
Oaitia. OH3 Hb, MXXT-uiiH KOMIIAHUYAA TOAUUTYH HUUT axxuit 3Xpiaraaquitd MXXT-uiiH yajgaBxu JyTMar,
MXXT-uifH KOMOAHUYABIH JOTOpP Y OOJOBCOH XYYHHH TEXHUKHMHH Yp dajaBap IlIaapajararail TYBIIMHA
XYpa3xryi OaiiHa I3c3H X0€p 3yHIuir Xapyysmk OaiHa.

TuiiMa3¢ Monron naxp MXXT-uitH XyHUI HOOIMITH YaHAPIH TaJI 133 IIHWHD TOrCOrdn ] O0JIOH AT IPXIINK
Oyil XYMYYCHIH aib Hb Y ©HIOp IICOH YHUIIT aBy dagaxryi Oaiiraa 6a Mouronn AHH-yyn yp awmurraii
ousHec sByynaxan maapaargax MXXT-uitH vanBap myrarganraii 6aiiraa Hb TyJATaMJICaH acyyUIbIH HAT MOH.

(2) T'apaanb! OM3HECHITH SKOCUCTEMHIT YYCT3H Oalryynax eHeeruiiH Oainan
I'apaanbl OM3HECHITH TOO
MoHTOJIBIH TapaaHbl OU3HECHITH TOOT 30B TOIOPXOMIIOX0]] O3pXIIIAIITIH Oaliraa 00I0BY rapaaHbl OM3HECHITH
Mot cad  (Pitchbook)0omoH HUUTIATACOH TalWmaHTMHH TOOH YITHIT  YHJSCIDH  TOOIOOIBOJ
oiiponooroop 100 AHH 6aiixaap 6aiina. Jloop naBiax Marepuai 000X TOOH YTITHIT XapyyJias.
® Pitchbook meapx Monrona TeB KOMIaHWTal rapaansl ousHecuitn T00: 103 xommann(2024 oubr 2-
capsIH 2 1-Huit 6ammaap ) % OUp kK OYPTrIdryil KOMIIaH!H 06Tree 1 30BXOH TOB KOMITAaHH Hb MOHTOJIT
Oaiiraa KOMIIAHUYBIT TYYK aBaB
® JICA, START(2024)"Baseline survey of the MONGOLIAN STARTUP ECOSYSTEM 2023" -pin
cymanraaH xamparacad Too: 91 kommaHu
® JICA, KITE, Mongolian Marketing Consulting Group(2022)"Baseline survey of the Mongolian start-
up ecosystem -uiiH cymanraan] XxaMmparaarcasH T0o: 80 KoMITaHu

2 Skills Demand in Mongolia (2022)
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http://institute.gov.mn/upload/tarilsp/2023/Skills_demand_in_Mongolia_2022.pdf

MOHT0JILIH rapaaHbl OM3HECHITH roJ1 JKUII)

AND Global

. XepeHre 0ocrox: A IyBpaJIbIH CaHXYYXHITHHT XWX XOpeHTe opyyinardunn MoHromooc ramnHa
rajiaajiblH XOpeHre opyyiaryuaac canxyyxunt aBca(SBI uaBacTMaHT, Mapy0sHH T..M.)

- Tamaaman 3ax 393m93 Tamax: HuH3p Xerxmwk Oyl roaayy 12 yic opoHI 3ax 3331193 TAJICOH, Marubeni
America xoprioparutaii 2024 oHbI 2-p capj] caHaM)K OMYUTT TapblH YCIT 3ypCaH.
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3ypar 27 SBI xepeHre opyyJajaThIH X3BJIJIHIH 3ypar 28 Mapy0oun AMepuKHiin
M3I13) KOMIAHUTAN caHAM:K OMYUTT rapbiH

YC3r 3ypcaH  Oaiina
Ox cypamk:  AND Global x9BaaauiftH Mo

IKOCHCTEMUITH Y3YYJIIT
"Global Startup Ecosystem Index**"-u 2023 oHbI X3BII3J133p 001 MOHTOJIBIH TapaaHbl OU3HECHIH YKOCUCTEM
Hb 100 opHBI 79-p GalpeIr 331K Oaiiraa 6a 337ICIH OANP HB KUIIAC KU IIIIIHIDK OaifHa.
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Ox cypsamk: "Global Startup Ecosystem Index"
3ypar 29 Global Startup Ecosystem Index-maxe MOHIOJIbIH AaHTHJIAJ

(3) HoonTTolt erermymiiy alMrianTeiH OHeeTrniiH Oaiinan
(a) HonnTToit ereryinitn amuriaaT

Cynanraaraap MOHTOJIBIH JOTOOJ 1aXb 3aCTUHH ra3pblH HIITTAM OTerIIuir H3IITTIH ereriyIniH mopran
33pradp AaMKyyllaH XOEpAord alumIalIT XUk OM3Hec OONIroX YaJicaH TOXMOJAOM Xaparacanryil. Taamamiax
00J10X X31 Xd3IPH XYy4uH 3yiiuc Oaiix Oosmox 6a (1)MoHrojblH 3acruiiH razap OOJIOH XOJIOOTIOX
Oaliryy/utaryynblH aXmDIyyagar HIJITTIW OTerUIHIH MMOPTal 33PTUNHH OreTMiIniH KaTajior Hb alluriaxajl
O3PXIIAITIH, HOOIEJIICOH Orerfel IWHAIT YaHap OaWxryd Tyn xyBuiH xoBunumiitH AHH Hp OusHec
0OJITOXONl  AIIUTTal ML TOMOPXOUIDK YalaxryH, (2)HI2ITTIH ererTHiiH allur TyC OOJIOH YP OreeKTIH
alIMmIax aprbll XyBUIH X3BIIWI Hb OMJITOOTYH 33p3r acyymibIl aypaax 0oiHo. (1)-Hbl XyBbJ 3aCTHIH razap
0osoH xonbormox OaiiryymarsiH otooablH MXXT-uiiH XYHUH HEONHMHH dYaJBap XaHTAITTYWI?3C OOIK
Orer/UIMIH KaTaJoThIl XyBUIH X3BUUTMIH Oalryy/uiaryynaja amuriaxaa aMmap Xsuioap O0nrox XuMrasryirasc
miantraajacan OaiiHa. O3 Tajmaap MDDIC men oniomk, MDDIC-uith H331TTol MAI33JUIHH  XaKaToH
TOMIPAHUNA MEHEXEp XdJ3X133, "MOHIOII HIIITTIH MAAPUUIMAH Karajor aHxXaH araHaaa Oaiiraa Tyn
HA3JITTAH MBII3JUIMIH MOPTANBIT allIuIIaxaj Xsyi0ap 00iIroXoa I3MKIAT Y3YYIXUIUT Xycu OaiiHa" raman. (2)-
WIH TyXaia, HI2ATTIU ereruiniH  OM3HECHIH Yp amruir XysuitH X3BuumitdH AHH-131 ypuanax xaMxasHuI
3aCTUiH ra3ap O0JIOH XyBHIH KOMIAHHYIBIH XOOPOH/IBIH X0J1000 0alXryirasc 00imk OaliHa I3k Y33k OOJIHO.

2 StatupBlink koMmIaHbI 1 GOJITOH raprajar Taiinan. Yic 6yp, XoT Tyc GypuiiH rapaaHsl OuszHecHitH skocucTemuiir "Quantity Score”, "Quality
Score", "Startup Business Environment"-bIH yyTH?9¢ IYH DIHEXKHIT) XHIDK aHTHIIAT TOTTOOCOH OaliHa.
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Boxut Gaiiman ma3p OctoHuM yiackiH Typruiaraap 2018 oHOOC XOHIT XyBHWH XOBIIWIII 30PHUYIICAH HIIITTIH
OTOTIIIMIH X3PATIId) MX3CCOHIIP XYBHIMH XIBUUTYYIUIHH OU3HEC OONTOCOH TOXHUOMIIYYI HIMATAK CEMHHAP
00JIOH Kelc cymanraa, XakaTroH DX MA3T X3JI03p33p 3aCTHiH ra3ap XyBUHH X3BIUIMHH XOOPOHJI0X Xapwilliaar
UIAIBXKYYIICHIIP XyBUWH XOBIUIMAH HIIITTAN OTOTUIMHAT OM3HECH 30pPHYIDK X3IPATIACOH TOXUOJIJIBIT Ouit
00JITOX 3XHHI alrxaM K XK 601H0. MeH, 2023 org MDDIC-33¢ 30X10H Gaiiryyiican HIdATTIH 1aTa XaKaToH
Hb ©PreJieJi raprard 0alXryiH yJIMaac IyIyIarJcad Hb XyBUHH KOMIIAHUYIBIH COHUPXOJ 0ara Oairaar xapyyink
Oaitra. [pop mypacan (1) (2)-biH TaaMaracaH XY4uH 3YWIHHT OaranraayylaxbH Tyaa XakaroH 6a PoC-uitH
YP OYHT7-p OYIATT HATTTAII).

MOHTO 1axb HIATTINW MIIIILINIH allUIaNThiH OalaeiH Tanaapx MDDIC-33¢ erceH Taitnoapsir OuI 3HT
naByaraa 0OJTOH OpyyJuIaa.

Xyenartr 17 MDDIC-33¢ rapracan MoHros gaxs H3?JITTIi MIIIUIMIH alIMIJIAITBHIH TaJaapx
MBI

Although the opening of government data itself is already being MDDIC (June 7, 2023)
carried out through government agency websites such as "1212.mn,"
private companies do not understand how to utilize government open
data for business purposes.
To promote the digital economy, we aim to open and utilize not only | MDDIC (June 7, 2023)
government data but also private sector data. We are currently in the
process of obtaining consent for the utilization of corporate data.
There are particular challenges in the opening and effective MDDIC, Department of Policy and
utilization of public data in rural areas. Planning (October 27, 2023)

(6) Orerme:n ysuiayyiaax miaThOPMBIH aITHTIANT

3-p Oynruite 2-p xacar. (3)-a nypacanwian E-Mongolia #6 XYP HapTo#i erernen ysuiayynax miardopMoop
JaMKyymaH XyBUiH xoBnumiiH AHH-mpm TepuitH 00JOH 3aXwWpraaHbl MAIPAIUIMNAT amluTIax OOIOMKHIT
onroHo. E-Mongolia Academy-uac aBcaH spwiiyiaraac xapaxaj, aniuriacaH >KUIId3 TIBAI OaHK, OWYHII
CaHXYYTUiH Oalryysuiara 33par canxyyruiH Oadryymiaryyn XYP-r ammrian 3331uiH HOXIJIMMT CTaTyChIT
OMIITOK, 393JUIH IMWHXHUITARH] allUIIajar KUIdHYYA OaliHa. MeH yi Xemex XepeHTHHH eMUIeINHH
OaiIIBIT MAIYK, HUATMHUIH JaaTraliblH IIMMTIIMAT TOTYYJIIX3)1 allluIiacaH TOXHOJI0 Ouii.

HooaTTol ererjymiir yp AYHTIH alMIjiax KU OJNJ0OTYH 4 erer[uiMiH ysuigaaHbl miardopMia a33p
JypACaH4IIaH ererTNIH WHTET PAUKH IIaT(hOPMBIT allTUTIIACaH 3apUM XKHUIIAIHYYT 3H] TOHA XaparncaH. Uitm
sraaTail OaUIbIH MIANTraaH Hb HATAYTI3PT, YHIUMWITD Tyc OYPHIAH 30PHIITHIH sUITaa, Xo&payraapT, ererein
Hb HIYJITTAM ACB3JI XaajTTad Oaiixaac mantraabk OOJIOBCpyYJaX ereriesn suiraatail OaliHa yy Jaa I'ax
0010r1)100. DXHUN 3YWIMHH TyXaW, HI3ATTIH Orer[yIMUr aliuriaX 30pWiIro Hb TOPHMH M3 Oaiiraa
MOJIPAIUTHNAT OJIOH HUWUTAJI HABIITTIN OONTOX, XyBUHH XIBIUIMHH KOMITAHWYHA]l alTUTIIaX OOJOMMKHHUT OJTOX
sIBAA 10M. ['9X]133 ereryiniir X3pX3H allluniaX Hb XyBUIH X3BUUIMIH KOMIIAHUYJIBIH caHaauyjaraac xaMmaapHa.
Hereetaiiryyp, ereranuiir ysuayynax riaropMyya Hb 0100 Oaiiraa XyBHIH XOBIUIMAH YHITYHITISH] OJIOH
HUUTHITH M3I3JUTHIT HITTTACHARP YHITUMIITIIT calbkpyyaax 30pHITOTON 0a ererUIniT allliIiiax apra Hb HX3HX
TOXHMOJNION YpBAUWIAH TONOpXOoH OoyicoH Oaiimar. Xo€pmaxe 3YHIWMHH Tyxala, erermen ysaayyinax
1athopMoOp XOJIOOTIICOH  Oreraes Hb XaaJlTTail Oalaar 0a SH? Hb MX3BWIAH XyBHIH MIIIJUIHIT aryyicaH
TOJIOPXOW erermell Oaiimar Tyi SATIdPUNT XyBHUIH XIBIUTMHHXHUHA YHITWTYYISTYIANRH OTerJeaTdH X000k
HATTIIX Hb XsI10ap.
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4-p oysr Cynanraansl 4yxaJj cajdapyyabill HAPUBYJIAH TOXOPXO0MI0X

4-p 6ymart Monron YiceH 3acruiiH ra3pbiH X3parKkyyiasx 6omtoro 6010H JICA-rHidH TycaaMKHiH caHaIbIT
XIJDNILPX YeA WYY TOBIOPCeH Cyfalraa miaapjararaii cajabapyyasll TOAOPXOMITHO. ACYYMUIBIT LPTIIIIIX
00ANT mapaauibiH XyBBJ HITTTIAPT 3-p OYIAIT cynajicaH Tyc OYpHilH CymanraaHsl 30pHIIb OOJIOH ©HOOAPUIH
OaliIbIH 36pee sUIraaHbl AYH MIMHKWITD XHIDK acyymIbIl TOITOOX. 2-pT, acyyhan Tyc Oypuiir mapaax 3
TYITYYp XOMKI3C OOJIOH Y337 OOII0O0C Hb  YHIJIIDD XK TOATIIPUNAH Yp OYT YHADCIIH TYC acyyUIbIH
TYBIIAHT(TOM, TYHJ, )KFKUT ) TOHOPXOHITHO.

XycHart 18 AcyyasblH nap Xypa3r TOITOOX YHJITIIHHUHN Y3YYIJIT

[ar xyramaaHsl TOHXJIAT Y HoIr39HUH 0aip cyypb
CrparerniiH XyBbA X3p dyxai | TyxailH acyymislr MWHAABIPIICHP MXXT yinasspman, TapaaHbl
6onox(ux, xyHz, 6ara ) OM3HECHWIH XOIKHWJIA XOPXdH Helee Y3Yyimdx B3? TooH y3yymdaTidp

YHOIDXOA XYHAPIATIN Y3YYIIRIT Ty YaHapaap YHIIIX OOJIHO.

AcyymieiH Houtol Garinan(ux, | TyxaitH acyymain Hb X3p HOITOH 00710X? TOOH Y3YYJIDITIZP XIMIKUK O0JIOX
IyHJ, Oara) Y 000TUiH O6aiaan Hb 30puaThH 50%-1 Xypaary# 6omn acyynan Tom, 50%
-nac 13311 75 %-nac 6ara 6on nyna, 75%-uac ux OaiiBan acyynain 6ara rax
y3H3. TOOH Y3YYJIDNIT33p XOMXKHX OOJOMXKIYH 3YHIYYIMHr daHapaap
YHOJIH?.

ACYyIIIBIT  THHIBIPIIXUANAH | MOHTONBIH 3aCTHIH Ta3ap OOJOH XOrKIIMHH TYHIIYYII3C 000 XUUTIMK
Tynn o700 a4y Oaliraa apra | Oaiiraa apra x3Mkdd Oaifraa 3¢3X, CBA CTPATETHMHH YYAHIIC XOMWIIHIT
XoMKD3(0aliHa, OalXryi) XOPIIKYYIDXI9P TOJIOBIeXK Oaliraa apra Xamxkdd Oaiiraa 5cax.

Kumrasn6aim o100 xaparak Oaliraa apra XoMkad "Oaiiraa” 4 THATIPUIH XAPITKUITHIH XIMKID XapHIILaH
agunryi OaiiHa. TuiiMasc TyxalH acyymuiblH SUCHMH YHAJTIOT XUUXA33 CTpPAaTeTHH XyBbJ 4yyxaj Oaifjai,
acyy/UIbIH HOITOM Oaiial, acyy/UIbIr IIHHIBIPIIXHIAH TYIIJT 0JJ00T00P XIPIMKYYJDK Oaliraa apra Xamxa3 Oaiiraa
33X 33PIMHr OrHOOp Hb Xapik Oaibk, cymanraansl o6ar Gomon JKAMKA-mitH Xombormox Xymyycrait
XAJIANIICOHUN YHACIH P3P SICUNH YHIITIAT rapracat. Y HaJr3d XUilX 3ap4uM 3-p MIaTHBI XyBb/l 4 TICIH MXKUI
OaifHa.

3-pT, TOM FOMYY TyHJ T9K YHAIIRTACOH acyymTyyabIT 0100 XaMTapd Oy Xer JIHAH TYHII Oairaa 3¢ax O0JI0H
SnoHbI TycnmaMkuifH Heel| Oaliraa 3c3X33¢ Xamaapad, maamntug MoHTONbIH 3acTuiiH ra3zap 6onoH JICA-ruitn
HIMHAP OOUIOr0 X3P3rKYYJIdX, JAIMKIAL Y3YYJIdX OOJOMKTOM caybap MeH 3COXUMr TomopxoiyiHo. Tyc
caj0appIT cyalraaHbl YyXall caidoapT TOOLOXK S-p OYIAT TYH3THUPYYIICIH Cyaliraar Xuix OOIHO:

1. MXXT, Haxum yilJaBIpJIdIMiir Xer;yyJad3x Hb
(1) MXXT, maxum YHIABIPIIUIH 3aX 39371

MXXT, maxuM YHIIBIPIIUAH OyT31 Tyc OYpHiH Tynramaax Oyil acyymisIr aBd y33x33¢ emMHe, MXXT,
LAXUM YHJIBIPJIDIIMIH 3aX 333JIUIH ePOHXHIA Ol IIbIT, 3aX 393JUIHH ©COITHIH XYBb, 3aX 332JIMHH XIMKII, 38X
393uitH J{HbB -1 xapeLyyncan xapblaa racsH 3 y3YYIIT33p TOAOPXOUIHO.

(a) Acyynai

MXXT-niin 3ax 33uiiH ecentuiiH xyBb Hb 2020 oHbl Oaiimraap 12% Oaiix Oereen 2027 oH XypTaJX
xyranaanz 25% Gonroxmir 30pkk 6aitna.?t. Hereersiiryyp MXXT-niiH yHILIIPIDIMIH 34X 333JIMHH XOMXKDD Hb
MoHroN yAChIH YHISCHUHA CTAaTHCTUKHWH €pOHXUH Ta3pblH M3m33r3dp 2022 oHbl Oaiimmaap 1.7 wux Hasing
terper(oiipoiniooroop 73 TapOyM HeH)0aliraa 0a maamabIH 30PWITOT Y3YY/INITHIT TOrTOOrooryH OaitHa.

VYnmaap, Oycan ax yHaaBspianTai xapeiyyncad MXXT-uitn mumiiasspiasx acyygan ue IHB-1 xapbuyymxk
xapBaJl oinrovxroit Oaiinar. MXXT-uiin 3ax 393muiiH JJHB-1 xapsuyyncan xapeiaa Hb 2022 oHbl Oaiimiaap
neHrex 2%, Oycanm ax YWIABIPYYATIH Xapbliyynaxasn 4 mai Oara Oaitna (HapuiiBuniican Magaummir 3-p
oyaruiin 3.(1)-33¢ y3H3 yy. Men Vision2050-m33p 2050 xypranx xyraumaana JIHB-m 33713x xapblijaar ax
yinaBapmaa vb 10.9%-uac 27.4%-x, T93B3pant Hb 4.6%-nac 11.6%-1 xypraxaap 30pbx Oaitna. Xapua MXXT-
WUHH YATABIPIIANAH XyBBJ 30PHJITOT TOOH Y3YYJDITHHH Tajlaap Myplarmaaryd OaitHa. Dmriasp 3yHIcHiT

2 MDDIC"Digital Nation”approval guidelines" (2022)
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vHAPCIOH HUUT MXXT-wifH YHIIBIPIOANHH mMUARABIPIdX acyyman Hb JIHB-m 23m9x xapemaa mam 6ara
OaiiraarslH  A33p Oycan YHIABIPIDAYYAdIC sUIraarail Tajd Hb TOAOPXOW 30pMITHIT TOTTOOTOOTYH Oaifraan
OPIUIMHO.

Y AIABIPIINIH XOTKIHIH XyBbI, 30PHIT Hb TOAOPXOH OHII OaifBal YUTINX YUTIDIUUT IMAHAIX OOIOMKIYI
00K TOMOPXOM YHII asKWiuIaraar X3parKYYIIdXd[ XYHAPIATIN OaiHa. THIMAIAC 30pHITHIT TOXOPXOH OOJITOX
TYYHHHAT OMENYYJIdX3 YUIIICOH TOJNIeBIereer OONOBCPYylIax Hb UyXan 0ereej CTpaTerHiiH XyBbJ 4 dyXal
T3C3H YHIIT? aBHa. OmoormiiH Oadmraap MXXT-uiiH HEAT YHIABIPIN, MXXT-UiH XYHHH HOOIUHH
xerkwi, ['apaanpl OW3HECHHH XOTXKYYJDIT, HIIITTAOH OrerUIMiH alumianT Tyc OYpPHIlH 30pHITHIT
TOJIOPXOMIIOOTYH, INMHAABIPIIAX aCYY/UTBIH HOLITOM Oaiiaan Hb "ux" r3¢c3H YHIIrI1T3M1 OatiHa. Oo0 X3parKyyimK
Oaiiraa apra xoMd33HHUH Tyxaia, OnoH yinceiH xygangaansl TeB(International Trade Centre:ITC)-uitn
JPMXKIITIIP DAuiiH 3acTuitH xerxumiH saM(Ministry of Economy and Development )us Yyn yypxaita Oyc
TIPIYYIdX canbapeiH YHI3CHUE skcnopTeiH cTpareru (National Export Strategy for Prioritized Non-Mining
Sectors, xoiimma NES — mx)-r Gonoscpyymk Oaiima. NES-n1 xampyymk Gaiiraa 6 canbap 2° -piH 1-pT
MDbBIR2UHAH TEXHOJIIOTHHH YHITUHITIOHUN 3KCIIOPTHIH cTpaTeru (Iaamm IKCIOPTHIH CTpaTerd IHX)OPHO
(6ycan 5 canbap Hp Adventure and cultural tourism, Cashmere and other wool, Meat and meat products, Leather
and leather products, Sea buckthorn and pine nuts). SH3XyYy DKCIOPTHIH CTpAaTErHHAT DINITH 3aCTUIH XOTKIUIH
ssam, MDDIC-13ii xamTpaH 00J10BCcpyy/icaH 0eree;i OOJOBCPYYIIANTBIH SBLAJ MAII3JI3 TEXHOJOTUIH MapK,
IpOrpaM XaHTAMKMUH XOJIOOOA 33p3T XOJ0OLIOX Oalryy/IaryyablH CaHaJbIT IymyyiacaH. 2 DHaxyy
OKCHOPTHIH cTpaTeTd Hb WK OypaH aryynraraii 6ereeq MDDIC omooroop epenxuii TeneBiereeryi 6airaa sH3
yen MXXT, naxum cayibap aaxb TOPHIH OOIJIOT0, [IAAIIbIH CAHAAUUIITHIT TOJOPXOUIICOH UyXaJl CTPATEery I
y3>k OaifHa. Heree Tamaap Tyc DKCIOPTHIH CTpaTerd Hb aHXHaacaa 3KCIIOPTOJA YHIIICOH CTparerd OaifHa.
MXXT-uiiH YHIIBIPIDIUNH XOTKWIJ MaapAarnax Oyx apra X3MXK39HYYA Hb SKCIOPTHIT TOIDIOX Yen Oyra
Oartax O6omomxkryi Oaigar. Tuiimasc MDDIC up MXXT-uitn canbapbir ASMKHX CTpaTeruir ouid 601roxon
MaHJIalIax maapjyiararaid Tak y3»k OaifHa.

% ITC Beb caiit "Mongolia: National Export Strategy" (2024 oHBI 7-p capbIH 2-Hbl @ IpUIHXUIT Y3H3 YY)
2 Mono/150 TeXHONOTHiH Mapkaac aBcan MoHrossiH MT-uitH yilmaunrasHuit DkcropTsid cTpateruitn Tocon (2023 onbl 10-p capbin Gaifnmaap)
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Xyenart 19 Auxam 1. AcyyaJabir HApUIBYWIAH TOAOPXO0MHI0X

(MXXT, uaxum yiJaaBIpJIdJIniiH 3ax 333J1)

3yiia 3opwiT OOJIOH OHEOTHITH OAWIUIBIH 30PYY Acyyman ACyynmBIH YHIIT?9 Y HAITI HAN
3opuat OHeeruiiH Oanman Heerg Crpareruiin AcyynnsiH On00 X3P3rKYYIDK YP AYH:
qyxan Gainan XYHAPOIATIH Gaifraa apra XoMxa2 ACyyMIbIH
(ToM /myHn Gaiiman Gaiiraa 5cax XYp35
/)KHKUT) (Tom /myHA (baitaa/0aixTyit) (Tom/mymn/x
/)KHKHT) HOKHT)
MXXT-nitm | 25% 12% 3opunt/Onoornit | + MXXT-nitn Hx: Ax Nx: MXXT Baiina: DxcropTIH Nx
OPJIOTBIH 2027 on 2020 on H HOXLOJ YHIABIPIDNMNA | YHIABIPUMH YHIIBIPIIAN, CTpareru
©CeNT Gaiiman : H JIHb #B canbapsiH XYHUIH HooIl, | OomoBcpyymax(Dkcmop
HaXI/IM YHASCTOH 6yca}1 XOIKUIIA rapaaHbl TBIH CTPATEr Hb LHOT'L{
MXXT _ 1.7 ux Hasn Onooruita OM3HECHITH 30pUIITHIT OusHec, aryyirarail 4 yrraa
yinaeapmn | (Hexuen terper(Oiiponmooro | Oaiiman: MoHron canbapyynaara | TonopXxoinooc HIONITTIH ©on 3kcropTOoz
WHH XOMX?3D | TaBuaryi) | op 73 tapOym neH) YJICBIH YHI3CHUM i rajHa TYYHHAT | ereraeiniH Tylaryypijacan
2022 oH CTATHCTUKUIH XappllyyJgaxaa | OHeIyyJdxon OJIOH canbap CTpareru)
razap Malll JOOryyp YUITIICOH 30pWITIYH
OaifHa. TOJIOBJIOTO6T OaifHa.
MXXT-n - 2% 3opuat: TM * Bycan . 6OHOBpryHa)f
3ax 399uiH | (Toxmproo | 2022 oH MapKbIH 3-p OusHecniin [Haap/utararam.
JHB-1 OalXTyi. QXJIBIH X3CTI3C can6apyvynaac
33J19X XYBb MT napk TaHWILyyJICaH jraatan Taj
Hb 5%-T MaTepua Hb
30pbXK Oneeruiin SOpHIITYyZbIT
Oaiiraa Oaiiman: Monromn TOTTOOrOOryH.
6010BY YIACHIH YHIICHUI
XyTaraa Hb CTaTHCTHKUIH
TOIOPXOH razap
Own)

42




(6) MonrounbiH 3acruiid razap 6omon JKalika-THitH I9MKISTHIT TyCcrax CyAajiraaHbl 9yXaj candapyyn

MXXT yHnamespiasa Hb OZOOXOHI00 3aX 333J1 XKIDKUT 0ereej] 30pWITHIH yTra Hb TOT'TOOTJIOOTYH TACOH
aCyyUTbIT TIIMHJIBIPIIIXA] MacTep TOJeBIeree 0OJOBCpPYyyaaxX Hb HAMIH IMUHA3I O0mHO. Mactep Tenesieree
6ooBcpyymmaxax MDDIC up xaauiirasp MXXT-uitH canbapsir XerKyyIdxdl YUIIIATACIH MacTep TOIOBIOTOO
OWIII 9 TACHH OMHO TypAcaHwIaH MamaaminifH TexHoaoruiiH 306X (ITC) Hb  XemKITUIH TYHIIIPP aXIIDIaK,
OKCIIOPTHIH CTPATETUHUT OONOBCPYYIIaxal A3MKIAT Y3YYJDK OaifHa.

Xyenort 20 Asnxam 2. MOHT0JIBIH 3acTHiiH razap 6oson ’Kaiika-ruiin JDMAKIDTHAT Tycrax
CyAaJraaHbl 4yXaJl cajJdapyyasir HApUHBWIAH TOAOPXOMHIOX
(MXXT, naxum YHIIBIPIIJINIH 3aX 332.1)
3yrin Acyynan ACYyIITBIT TIHHHABIPIIXIT KAUKA-ruita Y HouraoHUA
TyCIaMX LIaapiiaratai 3¢3X/00JIOMKTON ICOXUUT | Yp AYH:
CyIUIax Cynanraassl
XOrKJINUH TYHII SINOHBI APMIKIIOTUMH 3X | 4yXall
Oariraa 5cax YYCBOPTIHU 3COX cabap
MXXT-unitn * MXXT-n Baiiraa: Baiiraa: JKAMKA-ruitn | Cynasiraasst
3ax 399JIMIH YWIABIPIDIUITH * ITC(OkcnopTin Macrtep TOJIOBJIOTOO | YyXall
ecentuiid 331X | JAHb-1 33m3x cTpareru 0ooBCpyymaxas canbapyyn
XYBb XyBb Oycan 00JIOBCPYyIIAIIT) JIOMOKIIAT aBcaH
MXXT-u OM3HECHITH - UNDP(Llaxum TypluIararai
Y aBopiauiin | canbapyynarai YHIACT3H
3ax 390JHIH XapbllyyJaaxasn caHaauJIarer
XOMXKID Malll 00Tyyp XIPIrKYYIDXI
MXXT-niin OaliHa. 30pHYJICaH
3ax 39001 + bycan 6uenecuitn CTpaTeruitH
JTHB-H 3313% canbapyyaac TYHIDIITHIT
XyBb sIraaTai Taja Hb Oaiiryymas.)
30pHITOO
TOITOOT0Oryi
SIBJTAJT FOM.

(B) MoHTOJIBIH 3aCTHitH Ta3ap 00JI0H JKAMKA-ruii 1MKISTHIAH YA

2 [axp ye WIaT XYPT3JIX X3CTUUH aryyiarsir IATIACHUA YHACHH 133p MXXT, naxum yinaBspisnuiiH 3ax
392IHIAT XOKYYJAX acyyMIIbIH HUUTIA XaMmpax JKalika-THuilH JIPMKIIDTHAT caHaln OONTOX jJapaax XYCHAIITH
XapyyJlcaH4JaH MacTep TeJeBjIereer OOJOBCpYyy/lax Hb Yp AYHTIHM Ik Y33k OaiiHa. Mactep TeneBiereer
6onoBcpyynax tamaap MDDIC- 33c "Mactep Tenesneree 6ox 3aitnmryii maapuiarataii ¥ MXXT-uiin canbap
X TEXHOJIOTHHH XypJauTaid I3BHIWI Hb XyplalTail eepwIeNTHHr Tyymk Oyl cambapt 0on Mactep
TOJIOBIIOTOOHUI OPOH XIP3MIIAT TaB, apBaH KMIIUIH ypT XyralaaHbl TOJIOBIOree Hb TOXUPOMXKIYH 0a X371
X3I9H JKWIMHH XyramaaTaid O0rMHO XyralaaHbl TOJIOBIOreeree X3p3rKYY/ISHII3 HAAIIN MHHYYHIDK Oaix Hb
WYY TOXUPOMKTOW" TIC3H Tainbap upsB. TuiiMdaC 3HA yaaaruiiH MacTep TeJIeBJIereer OOrMHO XyrallaaHbl
Oeree 1 TOMOPXOH Yilll axkuiiaraa, 0OJIOH X3PAMKUITHIHH TOTTONIIOOT TOAOPXOH OOJITOCOH YT aKHUJLIaraaHbl
TeJIeBJI6reeTIH WKW aryyiararaii Tejiesieree Oaiixaap Teceeink 6aiiHa. MeH DKCIOPTHIH CTpAaTETUTal X3PX3H
ysUIIaH aXWDIax , MeH YYPIad XyBUapiaax Hb dyXall.
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Xycnort 21 Anxam 3. MoHT0/IbIH 3acrHiin ra3ap 6oson JKAMKA -ruiin oMK T HiTH
urma(MXXT, naxum yilsaBIpJadimifd 3ax 333.1)

3yrin YHIITIHUT YP KAMKA-ruitH Z15MKISTHRH 9HIII
AYH
Acyynn | Cyman | JPMKIPTUNAH Ton yiin axxuiaraa Taamarmaca TyHm
BIH LIAp | TaaHbI 3C H CXEeM
Xyp3? | dyxain
canbap
yya
MXXT- x gyxan | MXXT, naxum | * Horu MXXT, naxum Xerxnmuitn | MDDIC
WH 33X canbap | YHIIBIPIDIUH YIILAB3PIAIIUIH TOJIOBIIOT0O
333IMIH XOIKIINUH XOIKIIUMH MacTep HUU
©COJTUITH Macrtep TOJIOBJIOTe6er cyaairaaH
XYBb TOJIOBIIOreer 00JI0BCpyyIaxan bl
MXXT- 000BCpyyIax JIMKIIAT X303 pHiiH
WIH 3aX y3yyax(rapans TEeXHUKHUIH
393IIUHH OusHec XaMTBIH
X3M¥KII XODKYYIIIITHIT aXuiaraa
MXXT- OpOJIIYYIax)
WHH 3aX + Xombormox
39301 Oalryymaryyn
JAHb-m1 XOOPOHBIH YYPIT
337X XyBaapHIaiIThIl
Xapbliaa TOIOPXOHIIOX
* Y axwiaraar
XOPATKYYIIX
TOTTOJIIOOT OMiA
00JroX

(2) Laxum xynangaanel 6anaHc

I'agaan BaJIOTBHIH OPJIOTO Hb aLIMIT MajTMajaac xapaar Oaiiraa Oa sH? Oaiiiiaac rapax Hb MOHIOJ YJICHIH
XyBbJl TOM acyyfayl 06ereeja TYYHHM HAT ToM Tyaryyp Oomox MXXT, maxum yHIABIpINIMIMH Tagaan gaxb
HOXION Oaiimai, Tyaramaax Oyl acyymai, I3MAKIST y3YYJIdX YMIInMir JmkuTan Xynanaaansl 6ananc?’ aac
TOJPYYIDK OOITHO.

(a) Acyynan

Cymanraansl yenx MOHTONBIH 3aCTUHH Ta3apT IaXuM XydaljaaHbl OajaHCHIH 30pPWIITOT yTra Oairaaryi,
OKCIIOPTHIH CTPATEry]l aXUMTal X0JI000TON apriDKaaHbl M3JI3T IyIlaaliaX XyBUHUT JIP3IUTYYJIIX Hb HAaIIu/]
XUIX YHJI aXujUiaraatji OpCoH 0eree]l acyy/ulblH IIHHIBIT HApUHBUIAH TOIXOPXOMIIOX Hb IAAIIIbIH acyymaal
0ok OaitHa. HereeTalryyp omooruita Oaiyiaap oK aBax OOJIOMKTOW YpCTail JaHCHBI YIISTRIINHUT alliuTiiax
ajb 00JOX00p IAXHUM XynajiaaHbl OalaHCHIT TOOIOX O0ox Oereen 2023 oHbl Oaitaap Gamanc HE 616 cas
USD(oitposiooroop 91.9 tapOym veH)-uii anparganraii OaiiHa.

MOHUONBIH SMUAH 3acarT rajaaji BaJiOTHIH OpPJIOr0 Hb AlllUTT MaJTMAJbIH Xapaar Oaiimanrtail Oaliraa Oa
YYHD3C Tapax Hb TOM acyymJIblH HIT 0ereej IIMHY SKCHOPTHIH YHIIBIPINHAH TYATYYpPHIT Ouii 0OJTOX HB
CTpaTeruiiH XyBbJ Maml cyxan oM. OmooruiiH Oaijyraap ypcran MaHCHBI YIIATAAII(3337)-1 33JdX Tamaan
XyJajiaaHbl 0aaHC(3331: alllUIT MaJITMall Hb MX3HX XYBHUT 33JI3K Oyil)Hb 94% opunM Oaliraa 0eree amurt
MaJITMaJbIH Xapaat Oalian HOITOH XAOMKIIH L OaifHa.

DuiH 3aCIUIH XODKIMNH SaMHBI YIUpACaH JKCIIOPTHIH cTpareruir 0onmoBcpyynax, AHY-biH 6apyyH spara
TeB Hb Oaiigar TeB azu, MoHroxn rapantaii busHec pXJIdTYBIH HUATAIMIIT 6010X TOproHsl 3aM WHHOBAIIUITH
TOBT3M xamTpax 33par MXXT, naxum yUnaB3piIasIniiH rajaajiblH 3ax 333017 H3BTPAX apra Xamxk 2023 oHooc

2" Yiiruaunroonuii 6anancein 3agapraan notop "Charges for the use of intellectual property" "Telecommunications, computer, and information services"
"Other business services" -yyablH HUHT 1yH
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9XAJICOH Oaiiraa 0a 0OOXOHI00 X3PAIIKCIH apra XAOMKIDHHU TOO OJIOH OuIll OaiiHa.
TuiiM33C acyyUTbIH YHAJITI9HUN XyBbJ "TOM" TOK Y333/ TAPTYYHHUH 33JDKUHI XIPIMKYYIIIX acyydall Tk
0onox OaitHa.

XycHarT 22 Adaxam 1. Acyymaiwir HapuiiBwiad Toaopxoiaox(Ilaxum xyaaagaanbl TIHIDII)

3yiin 3opwiT OOIOH OHEOTHITH OANIUTBIH Acyyman ACYynmBIH YHIIT?9 YHor35H
30pYY Hil Yp AYH:
3opuat Oneeruiin | Heen Crpare AcyynibiH Omoo AcyynibslH
Oaiian THIAH XYHAPIITIN | X3PIKYYHI XYp32
qyxai Oaitman ’k Gaiiraa | (ToM/myHI
Oaiiman | (ToM /myHA apra /HKHT)
(Tom /IKHKHT) XOMAKII
/myH Oaiiraa
/KVKHAT 3CIX
) (baiina/6a
WXTYH)
Haxum | - * ToHIpPI: Oneer * MXXT-uitn Hx: Hx: batina: Ux
Xy#pang | (TOXuproo 616 cas HIH XYHHH T'amaan | Omooruitn DKCTIOPTHI
aaHbl Oanxryi USD(91,9 | Gaiiman HOOLNIH BaJIFOT Gaifmmaap H CTpaTeru
TOHIPI | X DKcnop TIpOYyM : XOMCJIOJ BIT OJDK | ypcrai 00110BCPYY
TBIH HEH)-BIH Mouro | *TamaansiH aBaxaja | maHCHBI(EO | Jax,
CTpaTerus ajjaraan I 39X 399J111 ALlUTT uT tan)’3mx | Silkroad
M3 - JleOur YIICBIH rapu O6uzHec MajTMa | rajgaaf Innovation
nyryynax | Ttam: 803 YHIICH IPXIXIT JIBIH xynangaansl | Hub-tait
XyBHHAT cas ui CaHXYYKWIT | XapaaT | yJamaraai(3d | XaMTpaH
HOMOIYYJI USD(119, | craruct | nyrarmanrait | Oaiana | onwifH Tam: KUIIaX
95X Hb YHI 8 ™9pOyM | MKHIH | * MoOHroJBIH ac alIurT GaitHa
WKWUIAraa | WeH) rasap, MXXT-nitn rapax ManTMa
Hx Oartax | (6.8%) Tes OpaHI Hb TOM | MX2HX
GaitHa.) * 39amHitH 6aHK JITXART acyyna | XyBHIIr
Tan: 186 TaHUTAaryh | 939J1]19T )Hb
cas * MXXT-uiiu 94% opuum
USD(27.7 yinaBapanT Oaiiraa
TIpOYyM )7 Gereen
HEH) X0II000TOM allurT
(1.5%) CTATHUCTHUK MaJITMAJIbIH
(2023 XaHTanTTal xapaar
oH, % Hb ounr OaliIbIH
ypcran XYBb OH/IOP
JTAHCHBI OaitHa
TOHIIN)

(6) MouroseiH 3acruiin rasap 6oson JKaika-ruitH JIMKIDTHAT Tycrax CyairaaHbl gyxail caabapyy

Jwxuran xynangaansl 6ananc 6omoH MXXT, maxuu YHIABIPIDIUAT TafaaiblH 3aX 393J11 Tapraxaji J3MKIIAT
Y3YYI3X3 yyeax acyynan 601 MXXT-uiiH XyHUH HeeIUitH XOMC/I0M, Taaa blH 3aX 33311 rapaxaj] X3parinX
CaHXYYXWITUNH nytargai, MonronslH MXXT Hbp xadranarttail tanurgaary, MXXT yHaaBapisnaTiit
XOJIOOOTOHM CTaTUCHKHUITH MAJ33 XaHTAITTal OyC 33pTUHH acyyuibIT TypAaK OOIHO.

OHaxyy acyymibiH Tanaap MXXT Hb DKCIOPTHIH CTpaTeruir 60moBcpyynaxan I3MKIAr y3yyink, EBRD Hpb
Xypaacrax XeTeJIOepHitH XYPIIH/I 3apUM KOMITAHH]T Taaa IbIH 33X 333711 rapaxaj Hb IMAIT(Tonnyy EBpornsiH
OpHYYH) Y3YYJDK OaitHa. JIPMKIIAT y3YYIaxaa SMOHB! Taj amuriax 93X YYCBIp TIB3J ragaablH 3aX 33911 rapd
QXWDIaX TOITONIOO0 Owii 00Nrox, rajaagaj HAIpuiiH Oapaaraa TaHWyJaX, XYHHH HOOUMWHT XOrKYYJdX,
CTaTUCTUKUHH TOTTONIIOOT CaMXpyyaaxX 33p3T epreH XYPIdH caidapT JapaaX XYCHITTIHA OWYHUTICIH
Oaiiryy/aryyasir aiuniax 00J0MKTOH.

XoOUHH3p acyynai ToM OO0JIOBY ©HOAPHIH Oaiiyiaap XerKIMHH TYHIIYYIUIH I3MKIAT 1100X6H 0eree
xapuH SMOHBI Tayj X310 X3IPH 3X YYCBIPTAM Oaliraa Tyna HaxuM XynajajaaHbl TIHIUIMAT Calkpyylax Hb
CydaJiraaHbl vyXai caubap 00JHO Ik Oomormoxk OaifHa.
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XycHart 23 Ajaxam 2. MoHroJibIH 3acruifH razap 6oJion JKaiika-ruiiH Jo9MAKJIITHEAT Tycrax
CyJIaraaHbl 4yXaJj cajadapbir COHroxX
(Haxum XygajamaaHbl TIHIJI)

3yrin Acyynan Acyyanbir mmiiasspmaxan JKAMKA-uits Tycnamk Y HOIT9HUH
naapJyIaraTai 3¢3x/00JI0MKTON ICOXUHUT CyITax Yp OYH:
XerKIniH SIMOHBI AOMKIATHIH X YycBapTai | Cynanraansl
TYHII Oaiiraa 3C3X qyXall
3CIX canbapyyn
Maxum MXXT-uitn baiina: Baitna : Cynanraassl
XyZaJ11aaHbl XYHUN ITC(Oxcmoptein | «+ MXXT, maxum YHILIBIPID NI qyXxal
TOHLDI HOOLMITH cTpareru raJaaJblH 3ax 333J1 A9X TAJIDITIH] casoap
XOMCIOJI Oonoscpyynax), JIMKJIIAT Y3YYJI9X TOTTOJIIOOT OHid
l'ajaane 39x | EBRD-H 6onrox GOJIOH OJOHA
339J1]] rap4 Xypaacrax TaHuy1ax(OpeHauHr 33par): SmoHsI
OuzHec xeTendep(Star DuiiH 3acar, Xyannaa,ax
IPXIXI Venture) yiBapuiin ssam 6omon JETRO-
CaHXYYKUIT niH J-Startup-aap Garanraaxcan
JyTaraanrai apra X3MK33T TYUIPTIHX 33par
MowronsiH + MXXT, uaxum yiaapiaoaditn
MXXT-nitn rajiaaibIH 3ax 3] rapaxasi
OpeHT IDIIXUI]L maapaaraax XYHUid HeeLHUr
TaHWUIaaryi xerkyymx: DXCUP-aap
MXXT-tait xamrapaar JDLA, JKAMKA -uiin
X0J1600TOi1 ©BCHUH YHIICOHUN TEXHUKUITH
CTaTUCTUKUNH XaMTBIH &XWJIaraaHbl XYPIdHI ax
MDA yinaeapuiid DX XyHUI HeeLuir
XaHTaJITTan XOrXKyYyJDK Gaiiraa Haraoka Koocon
i I.M.
+ MXXT, naxum yiiaB3pIai 00JI0H
rajiaajiblH 3KOCUCUTEMTIM XaMThIH
axwmniaraar Xxerkyymx: [llnnarasa
JYYpar 33par SoHbl OpOH HYTTUIH
Oaifryyaryy
+ MXXT, uaxum yAIABIPIANTIN
X0JI000TOM CTATUCTHKUITH
MOBJIRAILIHHIT Oypayymax: [axum
XyJaigaaHpl TIHIPIHHAT TOOLJIOT
SAnonst JloToon Xapar, Xxapuilaa
X0JIOOOHBI sIaM T.M.

(B) Monrouisia 3acruiia razap 60soH JXANUKA-ruiiH [oMKISTHAH YA

Haxum Xyganmaanbl TI3HIIMAT caibkpyymmx, MXXT, naxum yHIABIPIAIUUAT TafaafblH 3aX 333J1] rapaxasn
JOMKIIAT Y3YYIDX apra XoMKIHUH XyBbJ 1apaaxX XYCHIITII XapyyJlICcaHWIaH acyylan Tyc OypuiiH naryy 5 yp
IYHI XYPAIXMHUT 30pbCOH TEXHHKHHH XaMTBIH @KWIUIaraaHbl TOCIHHWT OonoBcpyyincaH. TyHII Hb Haxum
canbapsir 6yxana Hb xssHazar MDDIC 6onon maxum canOapsIr rajgaanas eprexyyisx yyparrait MT napk Oaiix
TOJIOBTAH OaifHa.
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XycHort 24 Anxam 3. Monroabia 3acruiin raszap 6o1on dKAVMKA -ruiin 1M1 rHiiH
YUTII(HAXUM XyAAI1aaHbI TIHIIJI)

3y YHIITIHUN YP KANKA-nitH ZI5MKISTHRH 9HIII
AYH
Acyyn | Cyman | JIpMKiIdTUiH Ton yiin axxunaraa Taamarma | Tynm
JIBTH TaaHbl ety caH
map qyxan CXEeM
Xypa3 | canbap
yya
Haxum Nx yyxan | MOHronsH * MomnronsrH MXXT, maxum Texaukuii | MDDI
Xyaanga canbap | MXXT, YHIABIPIIMNH TaiaaiblH 3ax 3331 | H XxaMThiH | C, MT
aHbI HaXUM JI9X TABITHNUT IIMKUX aXuwiara | mapk,
TOHII YHIABIPIIN TOTTOJNIIOOT OMii 60ITOX( AKIIBIH aHbI YHIacH
WH rajaajapiH X3Car Oalryyax r.m.) Tecel 5051
3ax 3901 39X MounroasiH MXXT, naxum CTaTUCT
TOJIDITHUT YHIABIPIIUNAT OJIOH HUATA] UKUWH
JIDMKHX tannyaax (BpaHIUIHT T.M.) X0poO,
TOCO Mosnronsin MXXT, naxum Mosnron
YWIABIPIRIIMIH rajiaajiblH 3ax 33371 BIH TOB
JIBX THIBIITIH XYBb HIMIP OPYYIDK OaHKHBI
YyaaxyuI| XyHHH HOOIHHIT 031Tr3X CTaTUCT
(Texuomoruiin 600H OU3HECHIH UKUIH
aJlb 4 YUTIIDIIUHH CypraiT I.M.) cynmanra
MonroaerH MXXT, maxum aHbBI
YHIAB3PIRIINNH I'alaaiblH rasap
9KOCHUCTEMTIH XOJIOOTIOX Y
axkuyrmaraar myokux(MoU
Oaiiryynax, Snonn ypux,
OM3HECHIH TOXUPOO XHIX IIX MIT)
* MomnronsrH MXXT, maxum
YHIIBIPIDITIM (sTaHTysia raiaa
OpHYY/ITail apuikaa
XHMX)X0A000TON CTAaTHCTHKMIH
MDBIDIILTHIT OYPAYYIIX

(3) Llaxum 3acarman
(a) Acyynan
[axwum 3acarnan gaxb acyymiablH Tajaap,(l)3axupraadsl YIITIIITIAT HAXUMKYyIax, (2)IaxuM 3acariaibiH
WHAEKCUHH 2 Y3YYJINITI3C IYH IIHHKUITI) XUIHO.

(D  3axupraanbl YITIHITOT HAXHMKYYIIax

3axupraanbl YATUHITIAT HAXUMXKyyaax AYH IIMHXHITOHAKA XyBbJ YHIIYMIT?S Y3YYJIATY Tajaac OOJIOH
YHIYMIr3? aBardvifH Tajgaac YHIJII XUWHD.

YHIUMAras y3yyaard rajaac XUiX AYH HMIMHKHITIHUN XyBbJl MOHTOMBIH 3aCTHIH ra3pblH AJICBIH Xapaa
2050-1 2024 oH XYpTAnX XyramaaHj 3axupraanuil yimaumnrssauii 90 % -miir naxumxyynna(800-aac miryy
YIUTIIIITI3T [TaXUMaap y3YYI3X O0JI0MIKTOM OONTOHO)r3K 30pbcoH OaiiHa. 2022 onbl Oakianaap 994 yimaunrasr
Haxumaap y3yyJpk Oaliraa Oeree TAICHI3p 3aCrMiH Ta3pblH amurianTsiH 3apaai 30 cas USD(oiiponmooroop
4. 5StapOyM HMeH)xacarjax, aBuiIrai Xaxyyib, aBuIranTaid xoia000Toit romise 100 30% Oyypcan Oaitna. Men
E-Mongolia Hb XyBHIH X3BIUIMHH YHITYHITIZH] 4 XonborncoH OaiiHa. E-Mongolia-r axumryynaar tepuitn
emuniin komnanu E-Mongolia Academy ub 20240H 4-p capwin Oaiimmaap e-Mongolia-n 1173 yitmaumiras
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Y3YY/DK Gaiiraa 6Geree TyyHanc 60-70%-umiir 3acruiin razap, 30-40%-niir XyBHITH X3BILUTHIH KOMIIaHH Y3YYIK
Oaiina®

YHIOIyy/drd Taaac XapcaH AYH IIAHXIITISHUN XyBbJ e-Mongolia-n yiramyyiasrassp OypIryysicoH
XYMYYCHUIH alTUIIIAITHIH XyBb Hb AIIAIVIANTaJ OPCHOOC XOWI 2 KUIUHH MOTOp X auiHd 1.7 cas XyHI(HUHAT
XYH aMHBIX Hb O6apar 51%)xypcaH Oaiina. 3-p OynruiiH 3.(1)-1 e-Mongolia-H amurianTslH ©HOOTHHH HOXIE
Oaliana IyH IIMHXHUITIAT XUACOHWIAH YHITUIYYIATYIUIHH HACHBI OyTUMIT aBd y33x33p 20-30-aax HaCHBIXaH
routok Oaiiraa 6ereen 10-aam HacHaac 50-aam HaCHBIXaH XYPTAII OPTOH XYPIITIUTIIP amuTiIak Oaiina. MeH,
Oyc HyTar Oypa3p Hb alIMIIANTBIH XYBHHMI XapbLyyDK Y3B1 YiaaHOaarap XOTHIH YHIWIYYJdrd 06a opoH
HYTIHiH yitmayymsra 50:50 xyBuiiH xapelaataii 6aiina. Mitm Oaiianaap 3axupraanbl YHTUHITI9HAN XYPTIIMK
MyyTail OpOH HyTarT 4 r3coH e-Mongolia H3BTIpCIH OaifHa THK XIDK 001HO. e-Mongolia ammriardsia XyBHAT
ylaaM ecrexej LAXUM 4YaJBapblH sUIraa(eHOep HACTaH, Maldua) I3X acyyhaj rapd UpX OOn30mryd Tyi
MOHTOJIBIH 3aCTHIH Ta3ap HaxuMmaap 3axXUpraaHbl YHTUHITIAT Y3YYI9X OONOH alIMIIaNThIr Hb HAMATAYYJIIX
TaJIbIH 30PUIITHIT TOJOPXOMIBOJI 30XUITOM.

e-Mongolia ammMmIadTeIT HAMATAYYIRX Hb MaxuM 3acariai 001oH motoonbiH MXXT-wuifH yHIABIpIaIHiAT
XOKYYJIPXI 3alNIIITYH aapAnararaid XyuyuH 3YHIMIT Xaprai3aH Y39K CTpaTeruitH ayxai Oaluier "ux" rax
yH3DK OaitHa. Hereetaliryyp e-Mongolia-aap maxum 3acTUH Ta3pblH Y3YY/I3X YHITYHITIOHUA X3MXKII
(HWIATYYII)IT)  TOOOPXOW XOMXKIOHJ XYPCOH Yp AYHTIH Oaiiraa OONOBY, HEree Talaap AallAIIANITHIT
HAMATAYYIIX(XOPATd) TyXai yp AYHT Hb yaM calKpyyiax XdparTdH 'K XK 00JI0X Ty acyyUIbIH HOLITOM
OaliuTeiH XyBbA "IyHT" TOK Y39k OaitHa. [{axuM 3acruiiH razap Oairyynax apra XoM>KI3HUH XyBb MOHTOJBIH
3acruitH ra3ap 0onoH Oycaj XaHIUBIard OPHYYABIH JIMKIITHIT aBY UAIBXTAH siBaraax Oaiiraa 6a ADB 6onon
WB 33parT maxuM 3acruifH ra3ap, yxaajar 3aCTHiH Ta3phir OalTyymax TOCIUHT XIPITKYYX Oairaa 33pruiir
Xapraia3aK Y3¥»K, epOHXUH acyyablH XaM9ar "ayHa" 39par OaifHa Tk TyTHY»K OaliHa.

@ IlaxuM 3acarmiajibiH HHIEKC

[axum 3acarnanblH WHASKCUHH Tajdaap MOHTOIBIH 3aCTUHH Ta3pblH TOTTOOCOH TOAOPXOH 30pHIT OalXTYil.
Mouron ync 193 rymyyH opryynsiH gotop 2018 on, 2020 onn mapaanan 92-p Galipeir 3313k Oalican Oa e-
Mongolia apra xamxk23r aBHaac xonmmx 2022 onp 74 6aiip xyptaun Oaiipaa 1aauutyyicaoH Oaiina. Hereetsiryyp,
saM, areHTIar oypTaiu (XXAAXY S, Dpyyn MOHAMIH siaM, 3aM TI9BPHHH SaM T3X MAT) XUHACOH SPUIIIATBIH
YPp AYHA siaM, areHTaar Oyp maxuM 3acarialibil OMii OONTOX YMTIIINIIp akuiuiax Oaiiraa 6omoBa MDDIC-aac
[[aXUM 3acaniajiblH Tajaap J33p33C OOl YHITI3COH TOAOPXOW CTpaTeruilr TaHWIIyynaary, saM, areHmiar
XOOPOHJIBIH Ysiaa X0J000 JyTMar Oairaa Hb AT OaifHa. YIMaap Tyc acyyiraap 3aXMpraaHbl &XWITHYYIBIH
(OpoH HYTIWH 3axXUpraaHbl aKWITAHT OPOJIYYJIaH)IaxuM Yp daaBap LyTyY, SaMyyAblH AOTOOABIH LAXUM
xyHuii HeolMHH(MXXT-UitH MIPTRKUITIH)TOO XaHTAJITTal OMII TAX MAT acyydall OaiiHa. DHJ saM Tra3pyyl
XOOPOHJIBIH YsIIaa XOJIOOOHBI JyTarjantaii Oaiiiany aHxaapan XaHIyy/DK acyyIbl IPTIIIHY. MOHTOIBIH
3acruiid razap Hb MXXT-HifH YAIBIPIAIHANAT XOTKYYIDXUUT 30phK Oaiiraa 0a YHIABIPIIMAT XOTKYYIdX
SXHMHU IIATaH[ 3aCTHIH Ta3pblH 3aXHallraap X3p3rKUX OJIOH HUATHIH YaHapTail TeCIHHT HIMAIAYYJI3X Hb HOH
gyxaJ1 1oM. O00roop 3aCruifH ra3apT HIIICIH YU OalXryi, canbap Tyc Oyp OOIOH yICHIH XIMKIIH] AXHM
3acamiajblH XypAbIl H3MATIYYISX CHCTEM YYCTIX aXIIBIH 3aXyanra erermeeryil Oaifna. Oarasp Oailmibir
Xapraji3aH [axyuM 3acaniajiblH MHIEKCHIT caibkpyynaxslH Tyad 30BXeH MDDIC rantryit Opyyn MoHANNH saMm,
Xenmee ax axyil sam, YHJIICHHUM CTaTUCTUKHMH razap, OpOH HYTTHIH 3acar 3axupraa 33par Oairyymiaryyn
XaMTpaH @XKWUIX [aXUM TOPUIH YHIUWITIdI XaMTpaH ePreXyYJIdH XerKYYJCHI3P AOTOOIBIH M3I33JIAI
TEXHOJOTMHH cal0apblH @K axyWH HAMKYYII YHIUMITIAIID XOIKYYIDK eprexyysidx OONOMXKBIT OJIoX
Iaapjanaratail 6aitHa.

TuiiMa3C, aX¥M 3aCTHIH Ta3pblH YHIUMITAT eprexyyiadx Hb A0TooaslH MXXT-uithn AAH-T xerkyyiax
yphOUMICAH HOX1IOJ 00JI0X 06ree 1 CTpaTeTHIH XyBb/1 UyXall ad X0I00rgonTol oM. TyYHUII3H saMyyAbIH XyBbA
3axUpraasbl YHITYHITIHUN HaXUMXKYYIanT TeanidneH ssarnaaryit, MDDIC Gosnon Oycan siaMIpIH XOOpOHABIH
XaMTBIH a)KuJularaa cyi, sam OoJroH OOJIOBCOH XYUHMH AyTarnairail 39par acyymiayynOaiiraa Tyl acyyulblH
HOLITOM OaiambIT “eHaep” Ik YHAIIK OaiiHa. Heree Tanaap 100 siByyik Oaiiraa apra XaM>kK33Hui XyBba Dpyyl
MAHIUNH gaMana JAOMb-uitH 1oMxi1ar, XYHC, X6/106 ax axyi, XeHreH YHIIBIpUiH saMana HY b-b1H 15pransx
XXAAB-aac A3MKIIAT Y3YYJI9X I'9X MITI3P siaM OYp TyC Tycaa HaxuMKyyiax apra XaMK33 X3pImKYYJIdx OaiHa.
Jp3pxuiir Xaprais3ax Y3331 acyymiIslH XYHI OaiuibIr "IyHI" OpYMM 33pAT THK YHIITHD.

% E-Mongolia Academy-nac aBcan sipumiara (2024 oHbI 4-p capbin 23-Hbl 0710p)

48



Xyenart 25 Auxam 1. AcyyaJasir Ha

puiiBuian Togopxoittox(Ilaxum 3acarian)

3y 3opuiit 60JI0H 0OTUT Ol IIIBIH 36PYY Acyynan ACyYyJUTBIH YHAIT33 Y HANIr39HUH
3opuit Oneerniin Heern Crpareruiin AcyynisiH 0100 X3PITKYYIK YP AYH:
Oaiiman qyxalsl 0aigan | XYHIPIITIH Oaiimai Oaiiraa apra AcyynbiH
(ToM /myHn (TOM /myH />KHXKHT) XOMK3) Oaiiraa XYp33
/KVDKHT) 3COX (ToM/ByH/ KK
(baiina/0anxryi) JKHT)
3axupraa | 90% + 994 3opuirt: 3axupraansl Hx:e-Mongolia- | Jlynn : e- Baitna: Aszuiin Hyun
HBI 3aXUpraaH | 3axupraaHbl AnceH YHATUAITI3T THITH Mongolia-aap XOKIUWH OaHK
YHIUUATS | B YHIumIrs”r xapaa HaXUMXKyyJaxaJ | allurIagThir [AXHMM 3aCTHIH 0o1oH JIPIXUiiH
ar YATYHIDOT | qaxuMsKyysica 2050 , 30BX6H HOMOIAYY/IOX Hb | ra3phlH YHITUMIrIOT 0aHK IaXuM
LAXUMKY | HaXUMXKYYI | g (2022 oH) OHeeruil | 3acTUiH razpaac | I[aXxuM 3aCTHIH Y3YYJI9X(XaHrax)yp 3aCTUIH Ta3phir
yJIcaH caH - e-Mongolia | H Hexue:n YHATUUIT?3 ra3phpir JYH Hb TOIOPXOi Oaifryymnax,
Xopomorunitn | Oaima: Y3YYJI3X Om, XOIKYYJIIX XAIMK?IrIp OaifHa, | yXaaar 3aCruiH
OYpIrONHiiH e- - YHATYWITI9HUAN 6oiton Heree Tanaap ra3peir Oairyynax
100 1.7cast xyH Mongolia | ammranTeir JIOTOOJBIH AU DIANTBIT TOCITAUT
Academy | HIMATIYYIIX MXXT-p1 HAOMOAIAYY/IX(3panT | XIPIKYYIDK
Tajaaac 4 racaH YAIIBIPIDIMAT | X5parims) yp OaifHa.
30PHITHIT XOKYYJIIIXO HYHFHﬁH Tanaap
TOTTOOX €CTOM. | 3Ty caibkpyynax
miaap/yiaratail | maapsuiara eHep.
Haxum (toxuproo | 74 6aiip,193 | UN 3acruiiH raspsiH | Ux: 3acruiin HUx: Slam Oypa Baiina: Opyyn HdyHn
3acarman | Oauxryil) OpOH Departme | XaMX39HA ra3pblH [aXUM 3axXupraaHbl MOH/IUUH SaMaH]
bIH nt of LIaXKUM 3aCTUMH | YWJIUKIT330 axkusiaraar Jpaxuitn apyyn
WHJIEKC Social ra3pbir OPreXYYJdX Hb | HAXMMXKyyJaxX aXuwl | MIHAUWH
and XOTKYYIDX, JIOTOOJIBIH TOIUNIIOH axXuIryHd, | OalTyynrsH
Economic | eprexyyiax, MXXT-uiig ssam 0yp MDDIC—n | mamxiiar, Xezee
Affairs JIOTOOIBIH YHTABIPIIUUT | TOBIOPCOH slaM X axyuH slaMaH/
MXXT-nitn XOIKYYI3X XOOPOHJBIH XaMThIH | [pnxuitH XAA-H
AAH-nitn ypbAuuICaH aXuuiaraa OalTyynreIH
YHIYAIT33r XYYUH 3YHI OaifxryH, XYHUI JI3MOKIIAT 39par siaM
opouiyynax OaifHa. HOOIUITH XOMCION | Tyc OYpHilH
OOJIOMKHIAT 33par acyymIyyAaTail | TYBIIUH]
HAMOAIYYI3X Hb Tyarapd OaiHa. HAXUMXKYYJIaJITajl

gyxan OaiiHa.

YUIIIICOH J3MKIIAT
Y3YY/IX OaifHa.
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(6) Mouron yicsiH 3acruiin razap 6omon JKAMKA-ruiiH 1oMKISTHIAT Tycrax cyqalraanbl dyXai caaoapyy

(D  3axupraanbl YHIIHITOT TAXUMKYYIaxX

XOrKIHiH TYHIIHHH HATOHA DCTOHH YJICHIT Aypaax OoJHO. DCTOHWIH 3aCTHUH razap MOHTONBIH DnuitH
3acruiiH GopyM] OpOoJIIOK UPCIH Oereea MoHIronbIH 3acTuiiH ra3ap e-Mongolia-r Oaiiryynax yeac e-Estonia-r
3areap Kumm3 6onrocoH. Oxgooroop Dcronnii [laxum 3acarmansa akagemMu MDDIC-1ai xamTpad MOHTOIBIH
TopuiiH anbaH xaardaeiH MXXT-wifH YagaBXUUT XOTKYYJDX, MIPIIKIITHYYAUHT Cyprax, TOpUH
HaXUMKYYJJITBIT JOMKHX CTpareru 00J0BCcpyynax, KHOep aroynryi 0ailibIr 69X:KyYIdX YA XaMTpaH
KWIIax OalHa.

Men /[lpnxuitn bankaer Yxaamar Tep- 2 Tecen(Xyramaa: 2023 on-2027 on/pmxiaruitn xamkd3: OnoH
VACBIH XODKIWHH HUUrIMruia 3331 40.7 cas USD(oitpomnmooroop 6.1 TapOyM MeH))X3parKyyink Oatiraa
0eree] HAXUMKYYITAITBI HIMATIYYJIAXTIH 39PATLYYIDK CEpBEpUIH aloyAryid Oal bl HOMATIYYIIdX, KHOep
aroynryi Oaimeir 6uil GONTOXBIH Teiee MOHTON JaxB 3pX 3YHH OpPYHHT OYPAYYIdX OOJIOH 30XHITYYIalThIT
caibKpyynaxa IOMKIST Y3yyIoK Oaiina 2°.

Homx nypnaxam AsuiiH Xer>KIMHH OaHK Hb IIaXMM 3acariai 0a IaxuM eepwIeNT TOCIHUT XIPATKYYIDK
Oaiiraa 6erees Oycan xerkiuitH areHTIaryyabd aania MDDIC -taii TyHunH LaxuM YHISCTIH XOTON0epuir
XOPATIKYYIIXI IMKIAT Y3YYk Oaitaa. (Tecmuitn Hap :Ilaxum 3acarnan 6omon Laxum eepunent(Texaukuitn
tycnannaa)/Xyramaa: 2022 oubl 12-p cap-2025 oubl 12-p cap/JIPMKIDTURH  X3MIKII: 1 cas
USD(oitponmooroop 0.149 topOym uen)boaut aryynrsit XyBbll, (1)3axupraanbl HaxuM YHITYAITIAT alIAIIax
OPYHBIT CalKpyyliaX 30pHITO0p JaXWH 3ypar Tecell 00I0BCpyynax,(2)kubdep aroynryid 60ailaisiH yp 4aaBapbr
caibxpyynax,(3)xon00rnord TanyyaplH 3yrad¢ HaXUMKYYIaITaa Y3YYIdX JIMAKIIIT O0JIroK TEXHUKUIH XaMThIH
aXuiuiaraa spyynaHa. TeCIUiH aryyarsr 100p AypAas.

[{axuM 3acarsianblH caHaaYwMiICaH AMOYITYH Oalifalii, MOIIIIINIAH TEXHOJOTHIH YaJaBXUUT caibKpyynax,
cTpareru 00JI0BCPYYIax 33par AXIIyYAbIl  XOIXJINHH areHTIaryys I1sMxmxk Oaitna. Heree tamaac, Hyyadmuuz,
axmaj| HacTHyynaja e-Mongolia -r almriaxsir A3MKUX Tajaap TOPeeC TOIOPXOH J3MIKIIAT Y3YYIdXTIyH Oaiiraa
Hb acyygaJl T»K Yy3»k OaifHa. DTraop acyyislr IIWHAABIPIIXUHH Tynna SnoHBl 3acruilH  Traspaac
"axuMKyyIaIThIT X3pATKYYICHp OpOoH HyTarT TyAraMIax Oyl acyyIUTbIT JIKATAT HIBTPYYIIT3dp MUHIIK,
XOHUHUT 4 OPXUTAYYJIaxXTyH, XYH OYp HAXUMKWITBIH Yp IIMMHNT XYPTK COTIAN XaHAMKTal ampapax" -bIT
30pmiiro 60rox "Laxum IRLRPIATT XOT XAMIIX TOPHUHMH Y3371 OapuMTiIan"-bIH YHICOH A39p OPOH HYTTHIH 3acar
3axUpraas HaxuMKyyJaJIThIT IOMKUX MAPIHKUITHYYAUNT QXXKWUTYYJ/DK, OHAepP HACTaH OJIOHTOH X616 OpOH
HYTarT LAXUMKYYJIJITBII A3MXKHUX, OPOH HYTTHHH TyIraMmJCaH acyy[JIbIl IIHHABIPISX3A A3MXKIAL Y3YYIIK,
OPOH Jiasiap MaxXUMKYYAaIThIT  A3MKHX MEHEXKEPYYAUNT aXXWuTyysok Oaiina. Miim Gaiiinaap opoH HyTar, XOT
CYyPHH Ta3pblH IIaXUM YaJBapblH sJIraar apuirax SmoHsl Typuuiara Hb MaIduza OOJIOH ©HAep HacTaHyyAbIH
LaXUM YaJ(BapblH sUIraar apuiraxaj OpoH HyTTHIH 3axupraassl Oairyyiiara Hb TOJUIOH Tepels OypHiiH apra
X3MIKID 30XHMOH OalTyyIK aXKHIUIaarblH KHIID? O0IHO.

@ IlaxuM 3acariaiblH HHAEKC

XOrKIUiH TYHIIMHH XyBbJ faM, areHTJIar Oyp LaXuM 3acrHiH Ta3pblH XYYMH YapMaliTaj I3MIKIST
Y3Yy/Dx OaifHa. Opyyl MOHAMHH samHaac acyyxan JIOMb-taii xamtpad 53pyysl M3HAMHH canOapbiH
LAXUMXKYYJIQIThIH TOJIOBIIOree OOJIOBCPYYJIaH, X3PATKYY/DK Oailiraa Hb TOmopxoil OosicoH. JIOMB-biH
JOMKIATIP AncelH xapaa 2050-1 spyya MauauiiH canbapbid MXXT-xyynantuitH YUmIDIANT 3aax, TIPXYY
YUIIIMAH Jaryy Opyyn MoHauidH ssaMHbl MXXT-xyymex crpareruiir 2050 oH XypTaix OOTHHO XyranaaHsl
6oasorsIr 00OBCPYYIK OaiftHa. MeH XYHC, X6/106 aX axyi, XOHI'OH YWIIBIPHIH saMHaac acyyX XYHC, X670
aX axyi, XOHIoH YWIABIPHUIH canbdap Jaxp MDA TEXHOIOTHIH CUCTEMUNH YHAITHUN cynanraar HYb-
bIH XYHC, XAA-H OaliTyyITbIH I3MKIIATIP TYHIPTIMK Oaiiraar Maa3B.  TYYHWIRH HYYATYIUIAH XyBb TATII
©HJIepJIer ra3pblH OalraauiiH HeX1eJ OalUIbIr XHAX CUCTEMUNIT aryyjacaH nporpam O00J0BCPYYIDK, OHAOPIer
ra3pblH OalravifH HeXIeN OalJibIr XKHIIaX XUHMAI JaryylblH M3IA3UDI OonoBcpyynax "TorrBoproit
THKIITMAH MEHEKMEHTUIH CUCTEM"-UIT A3HITH XODKIMHH OaHKHBI  A3MXKIIITTIU3p 00M0BCpYYIK OaifHa.

SInoHbl XxemknuitH 3X yycBaptT LlaxuMm areHTnaraac 3apmacad "l{axuM HUMTMHIT X3parKyYIdXdl YAII3CIH
TIPTYYIdX TesieBneree" 00oH, [[axiM areHTIArslH Xyyilh TOTTOOMYKHUHUT HARITTIN erermen 0oiarox, XyBHITH
ax axyiH HaDkyyn "e-Gov mopran" -aap TepuiiH Oalryyiraj xaHaax eprejes raprax 00JOMKTOH 00JICOH
I3X MAT apra XaMK33HYYAUHT Hapa»k 6omHO. LlaxuMKyynaxaa YMIISC3H YHAICHUH cTparerd Hb MOHIoMI Aaxb
UPIOAYWH MAaXUM 3axXHpraadbl YHTUWITIAT  XODXKYYIdX, OpreXyyidx ©OojoH moToomslH MXXT-H

2 Vxaanar tep- 2 Tecen 1l Be6 xyynac (2024 oHbl 8-p cap/ XaHAANT XHHCIH)
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YVHAIABIPIDIUUT XOIKYYIDX YUATTIIAUT CymiaXxam Xdpar OOJIOXBIH 33PATII?,

Gov noprajaac caHaa aB4 00J10X OM.

e-Mongolia-r XerKyymnmsxay e-

Xyenart 26 Asnxam 2. MoHTroJIbIH 3acruiin razap 6oaon JKAUKA-ruiin 1yMaxidruiir rycrax

cylajiraaHbl 4YyxaJj cajidapbir HapuiiBwIaH Togopxoiiox (e-Government)

3aCTrUiiH ra3paac
YHITYMIIT? Y3YYII3X
30pUITOOC TajHa,
YHITYUAIIT32HUAN
AIIATIAITHIT
HIIBXKYYIIX
Tajaaapx 30pHITHIT
TOJOPXOH OONTOX
XOPATTIN

ra3psiH "Laxum
IPIPPIBIT XOT
YHAICHUHN Y3371
OapumTIal

3yin Acyynan Acyymuisir mmitae3pmxan KANKA -uiin Y Hanr3sHuM
TyCITaMK NIaapJiaraTaid 3¢9X/00JIOMKTOM YP AYH:
JCOXMHUT CyIax Cynanraassl
XOrKJIUHUH TYHII SnoHBI APMKIISTHITH qyXail
Oaiiraa scax 9X YYCBIPTIH 3CaX canbap
3axupraansl 3axupraansl baitna(/{pnxuiin 6ank, | baitHa: -
YHITYUIIT?3T YHAITYUIT33T Ocronn, ADB., Snons! 3acruiin
HAXUMXKYYJICaH | HaXUMXKyyJaxa, APCICT) Ta3pbIH X3PAT IPXIIX

e-Government
index

HuiiT 3acruiin raspsiH
X3MKIIH/ IAXUM
3aCTUIH ra3pblH

Baitna(WHO, FAO,
ADB)

baiina
* [laxuM>XUITHIH
epenxuil razap "e-Gov

YHITUAITI3T noptan"(uaxum
XOIKYYJIK, YHITYHAIIT3H]
OPreXYYJICHIIP OYPTTYYIdX, Xyyib
notoonblH MXXT- TOITOOMMKUMH XaWIT
uitH AHH- yyaunitn XHUHX 33par)
YAITIUIT33T * [{ax¥MKUITBIH

XOKYYIITIH] Hb
OPOIIOX OOIOMKHIT
HAMOATAYYIIIX Hb
yyxaJn acyyaal

epeHXMi ra3ap "Iaxum
HUNUIAM Onii 00JIroxosn
YHUIVIICOH dyXa
TOJIOBJIOroe"

(4) MXXT 6a Llaxum XyHUl HooIl
(a) Acyynai

MXXT 0oJIOH I[aXUM XYHHI HOOIMWH XOTKWIJ X0JI000TON acyy/Iyyll Hb 3PAJIT X3PITId? Tanaac Hb aBdy
y3B21(1)yHA3CHUE axuM yp 4ajaBap, HUMIYYIITHIH Tainaac Hb aBd Y383 (2)MXXT uitH XyHUN HeenHiH
x3MK93 (3)MXXT-uitH XYHUH HOOIMIAH YaHAp TIC3H 3 Tajaac Tajxaac Hb aB4 V39K AYH MIWHKHIITID XUHHD.

O Mproauiin naxum yp yaasap

[{axum OaHk OOJIOH ITaXUM XyZaJijlaa allluIyIax JaJiar XyHUi TOO Hb HUMT XYM aMbIH 27%%6aiiraa Hb IAXUM
yp YaaBapblH Tajaap XapaaxaH acyynai Oaifraar xapyymk OaifHa. XapWH, MHTEPHET allIUINIaX MII33JI3I
nyryynax OOJOH ereraIMir Xaarajaax 33p3r YWLUIMAT XUIK Yajjar XyH amblH XyBbA, Llaxum yHACTIHI
3aacad 30punThir (2027 onx 50% -r naBHa) 2021 onsl Oarianaap 43.8% -1 Xypd 30pWITHIH OMENINTHHH XyBb
80%-aac maBcaH 6Ereo "L, TyC acyylIbIH HOLTOM Gaiian Hb "6ara" Ik YHOIHD.

MXXT-uiH YHIIBIPIIUIT XOrKYYJI9XA33 I0YH TYPYYH HUIMIYYJIATY TajdblH TOO, YaHAPBIT Calbkpyylax Hb
WIYY dyxan Oaifraa Tynm X3p3misrd TasblH acyyaai 0oJOX LAXWM yp 4YaJBapblH CTPAaTETHH dyxaj OailaibIr
"myaa" ek yHAIHI. MeH, 2005 oHooc 3x3ncaH e-Mongolia YHIICHUWET XeTenbepT Haxum yp 4aJBaphir

30 MDDIC (2022)"“Digital Nation”approval guidelines"
81 naopxTait MK
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JIAIIUTYYIIDXUAUT 30phK CYypryyianyaan HHTEpHETUHH opurH OypayyiicaH 6ereen 2006 onpg rapracan 2006-2015
OHBI OOJIOBCPOJIBIH XODKIIMIH MacTep TOJIOBIOreeHu naryy cypryymuygan MXXT-uilH TexXxeepemMKuir
cyypuiyynax 0os0H Oarm Hapt MXXT-uifH CypraiaThIr SByyjIax 33pa3r aXUM yp 4aJIBaphil' CalbKpyynax apra
XOMKIIT YPbJl ©MHOX06C WIYY XIPIATKYYIDK OaitHa. J[93pX yp AYHT YHAICIIOA acyymIbIH Xypadr "Oara" rak
YHOJIHD.

@ MXXT-niiu XYHHUH HOOIMIH XOMKI?

3-p oysruitn 3.(1)-utin (1)-1 raiin6apcanwian 2020 orbt MXXT-uitH yHIIBIPIIUINH YUIIIAINGP KUK
Gaiiraa xyHuii T0o Hb 13,900 xyH Gaiican 6o 1600 XyHuii HI>ITHH abIH Gaiip Gaiican?®®, Heree Tamaap,)
Bbonoscpon samubl M333m133p 2019-2020 oHBI XMu3mmiiH xuaa MXXT-uitH Mapraxiissp TercceH Tercerimy
591 xyH Oaiiraa Gerees 5H3 Hb 2020 OHBI HIINTTIN AXKIBIH OalpHBI 37%-T 33713X OONOBYY I'»K Taamariax
Oaitra. [{aammn XyHHH HOOIMHH X3PATII? HAIMAIIPX Marajjairtail 6a spaiT, HUATYYIRITHRH 36pYY Hb yiaaMm
MXCOX Taamaryaln Oaifraa Tyl acyyuIbiH XYH Oaluier "ux" T9K YHIITHY. MeH XYHHI HOeI[ Hb YHIIIBIPIIHIT
XOIKYYJIdX Cyypb YHAAC OOJIOH dyXall acyynan 0eree CTpaTeruiiH yyxai OalaabH XyBb 4 "UX" T YHIIIHD.

OpooruiiH a4 Oaiiraa apra XaM>Kk33 0airaa 3COXUNT IYH IIUHKUITD XUUXUH Tyaa, MXXT-uita 6010BcoH
XYYHHH TOO, YaHAPBIT CalbKpyynaxaac raJHa CyprajirhlH ye IaT OypT siMap O3pXIIadi Tyarapiar OOJIOXbIT
Jlapaax XYCHAII'TUIHH JIaryy LATLIIHA.

Quantity Quantity

Have an interest Find employment

Limited opportunities for students _
to acquire practical skills

Limited opportunities for (ICT human resources are in short supply
Student studentsto develop an interest and there is little sense of challenge for
in entering the ICT sector students in finding jobs.
Shortage of teachers Rather, companies have limited

opportunities to reach talented students)

*  Working professionals in other industries face high hurdle to pursue -
a new career in the ICT industry (With limited opportunities to get to

Employed Limited opportunities to acquire ICT skills before changing jobs ‘learn’ in the first place)

Person Limited opportunities for skill

development within the -
enterprise

3ypar 30 MXXT-uiin XyHuid HOOUMIAT 0JITIIX Ye AT OYpA rapaar acyyaityyna

XyHUI HOOIMIH X3MKIIT HIMITAYYIPXUHH Ty, 3x71331 MXXT-uifH canbapT A3BIIUH CypallliaX OOYTHBI
TOOT HAMATAYYJI3X €cToi. J[337 O0IOBCPOIT 333MIICIH OFOYTHYY/IBIH XyBbJ aX axyHH HIKYYITIH TaHUIIIIAX
00JI0MXK XsI3raapiaraMai Oaiiar Hb axIbH Oaiiprait 6onoxos caan Oommor 4 MXXT-uitH 3ax 33371 Hb 3PIIT
X3PATIR? cailTall Tyl O00T00p OFYTHYY/ YYHHHT acyynai rak xapaxryi OaiiHa. Xapua AHH-yyauiia Tan Hb
asb OOJIOX IIMJIZIST CaifH OIOYTHYY/IBIT OJDK aBax apra 3am, OOJIOMXKHHT Xaiik OaitHa. OI0yTHYYIBIH COHUPXJIBIT
TaTax [aalIbH apra XaMk33 0onrox Excrioprein crpareruiid 2.1.3.-1 "Conduct school awareness programmes
to expand interest in IT jobs" | -r gypaarnax O6aiina. Xoquirasp 9H3 acyyasibIr XapruyLax areHTiIar TOOOPXOUTyH
Oatiraa u BIIYS xamtpan axmmiax O6a roi TeneB 15-18 HacHBI cypardman TaHHWyJIax CyprajiT siByyJjaxaap
TeJieBJex OaiiHa.

MeH, XYHUI HOOLMHIT HIMATAYYJIIXHUIH TYJII 36BXOH OIOYTaH IANTIyH Oycan canbapT akuiiagar HacaHza
XYPIr4JUir 4 TaTaH OpOJIyyJlax Hb amurraid. I'»Bu omooruiiH Oadanaap axwiiaxk Oyl HacaHI Xyparyasn
30pUYIICaH MIPTBKUIT JP3IUTYYIDX XOTenoepryi Oairaa 6ereeq MXXT-uiiH canbap pyy MIHIDKUAXY TyATapd
Oyii OppX1I3:1 eHxep X3B3p OaifHa. [39px Oalanbr Xaprain3ax y3991 acyyaJblH Lap Xypa3dr "epren" rax

%2 BAROMETER SURVEY ON LABOR MARKET DEMAND (2019)
3 Brief Presentation on ICT Statistics Experiences of Mongolia(2019)
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YHDITH).

@ MXXT-unitH XyHuii HeelMH YaHap

3-p Oynruiin 3-p xacruiin (1) (1)-n nypacanunan ['3p Oyn, xemenMep, HUATMUNHH XaMraajulblH siaMHaac
XUHCOH “MoOHTron YICHIH yp 4aaBapblH 3ponTuiin cymanraa” (2022)3 -1 MXXT-uiin yp 4agBap Hb 30BXOH
MXXT-niiH KOMIIAaHUYIAJ TOAUUTYH ONIOH HUATHHH IyHHA XoMmc Oaiiraa 6ojmoH MXXT-uiiH koMmaHUynaa 49
OOJIOBCOH XYYHHMH TEXHUKUIH yp YaaBap CTAHIAPTBHIH XOMXKIIHI XYPIXTYH OaiiHa racsH 2 3yWIHHAT OHLJIOH
TOMIPIINK OaiiHa. MeH 3HAXYYy cyaanraanbl PP(2)anx ymaarmitn MXXT/Llaxum XyHHH HOOIMHH a>KJIbIH
CEMMHAPBIH Ye3p KOMIIAaHWYAbIH AYH] SBYYJCAH CyAajraaHi, komnanuynslH 80% -uac wiyy Hb aKWIJ aBCaH
OIOYTHYYIl ©OpCAMHHX Xaibk Oyl TEXHHKHHH yp dYaABapT HUHMIAAT THK XapUyDKdd. XYHUH HEeLHiH
XOMCZIOJIOOC HIANTTaalbK TOAOPXOH XIMXKIIHUH TEXHUKUHH YaaBapTail OIOYTHYYABIT aXWJA aBaar 6a 0ogut
Oaiian 1P3p THOHUNT XKW aBCHBI Japaa cypraxaj X3I9H XK mmaapaaraaar. Jpnrapsaryir 7-p Oynruita 2-p
xacraac y3H3 VY. (3) MXXT/LaxuM XyHWH HOOIMH aXKJIBIH aHXIyraap CEeMHHApBIH CyAalraaHbl JYH
IIHHKUIT?).

Mem, Tyc cynairaaraap, OIOyTHYYABIH 366JI6H yp YaJBapT CITIAJ XaHaMKTall komnanu Hb 60% -nac a3
Oaifraa Hb TEXHKHIH yp YaJBapbIHXaac T00p Oaifraar xapyyik OaiiHa. bac, Tyc Taitmang gypaax Oaiiraa 3eei1eH
yp YaaBap I3A3T Hb &KW TYHIDTTAX YHJICOH CYYph 000X yp 4aaBap OOJIOH OHIUIOT IIMHXK I3 TOAOPXOUITHO.

OroyTHYYABIH TPaKTUK Yp 4YaJBapblH AyTargal (TEXHUK/300JI6H ajb alb Hb)Hb AIPX 3ypraH addp
3aacaHWIaH CypryylIuiiH OOJOBCPOJIOOP MPAKTUK yp YaABapbIl 333MIINMX OOJIOMXK Xs3raapiargmai Oaifraa,
TOTCONTUIH CylaliraaHbl aKJIBIT 36B yAUPAAX YaHAPTAl Oarm Hap IeeXeH Oaimar T3coH 2 acyymain XyBaax
0omox 00IHO. AJKWII IpXdIK Oaiiraa XyMYYCHIH XYBbJl KOMIIAHHJ a)XWJUIaHTaa yp dYaaBapaa AISILIYYIIdX
CyprainT xasraapliaramai 0aiiraa Hp acyynai OOJIOB Yy T9K TOCeeerex OaifHa.

MXXT xyuuii HeenwiiH yaHap Hb "(2)MXXT xyHHH HOOIIUITH XAOMKID"-THH ainI1, YHIIBIPIIII XOTKYYIDX
YHJICOH Cyypb 00JIOX uyXas acyyaajl 0ereej CTpaTerHiiH dyxan Oaitmiaap "ux" Ia»k YHAIHD. ACYYIJIbIH XYHIT
0aliJUIBIT TOOH Y3YYJITIp XOMXKHUX OOJOMKIYH 4 yp YajgBap XaHTAITIYHT Oaiiraa eHeeJpuitH Oailmibir
YHAACIRA "nyHA" T YHAIHD.

Opooroop aBu X3p3MKYY/DK Oaifraa apra xamkd3 Oaiiraa 5cax Tanaap, OIOYTHYYHaA MPaKTHK yp 4aaBap
93OMIIUX OOJIOMXHHI TOJN TOJIeB OONOBCPOJBIH Oaiiryymuiaryyn Oue JaaH ONTOAOT 4 3acCTUHH Tra3pblH
XOUIIIBIH apra xamxa 2.1.5. -1"Establish a Public-Private IT Skill Development Council and conduct periodic
meetings" TeneBnernexx OaitHa. (BoMOBCPONBIH slaM-HBI ymaupajara Jop). XapuH 36BIOITee erex 30pHITO
0O0JIOH 36BIIOTOOT XAPXOH ABYYIAaX Hb MMHAITAITYH Oaiitna. Men, MDDIC 2022 onsl 12-p capaac XKatikaruiin
TEXHUKWIH XaMThIH aXWJUIaraaHbl TeCIeep KUOep aroyinryid OaliiyiblH XYHUH HOOIUHT XOrKYYJdX TeCIHHT
X3PIDKYYIDK OaiiHa (2026 oHbl 11-p cap XypTam X3p3rKHX33p TOJIeBIeCeH). DHIXYY CaHaayuira Hb Kuoep
AIOYNTyH OalANbIH XYHHH HOOUMUT XOIXKYYJDXUUH TYIAA X YHIABIP, SpJdM HIMHKHITIHUEN Oaliryysuiara,
3aCTHIH Tra3pblH XaMThIH aXXHJUIaraaHbl CYJDKIIT OMi OONToX 30pWIITOTOM 0a Oarii, TOpHH adaH Xaardjan
30puyicaH KuOep aroyiaryil 6aiyibiH O0JIOBCpPOJIBIH XeTea0epyyauir 6omoBcpyymx Mouron Yicax kubep
AIOyTY# OaiIyIbIH OOJIOBCPOJIBIT JAIIILTYYIIIX 30PUITOTOM FOM.

TyyH4I3H, OHI6p YaHapTal Oarii O3JITrIX TOMOOXOH apra X3MXK33 0JI00r0o0p aira OaiiHa. baliryysia goTop
yp HazBap A33MUIYYJI3X CYprasIThiH Tajaap DKCHOPThIH crpareruiid 2.1.6-n“Support on-the-job training and
apprenticeship schemes‘‘3aacHsl faryy yp 4agsap AyTyy aXHIT4JbIH ©HO6TMIHH OalAIbIT CyqalICHbI YHACSH A33D
X axXyWH HIMKYYI YPraJIThIH TeJI0ep ONroX 33par CAaHXYYTHHH A3IMKIAT Y3YY/I9X TOTTOJIIOOT aBy Y33X33p
renieByiek OaliHa (MDDIC-bin ynupmiara gop). Wiim Oaiijiaap Tepeec X3 X3[3H CaHaadujra rapraxaap
TelneBJex Oaiiraa 6a J00r0Op THUIM Y OJIOH CaHaaywira rapaaryil 6a yHaIr3sHuid Oycaj yp AYHT Xapraji3aH
aCyyIUIBIH 1Iap Xyp33r "ToM" TK YHAIIAT.

34 Skills Demand in Mongolia (2022)
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Xyenarr 27 Aaxam 1. Acyyaisir HapuiiBwiad Toxopxoiiiiox (MXXT, naxum XyHuii HeeMiir 63,1Trax )

3y 3opuiT 00JI0OH ©HEeTHiH OaliIIIBIH 36pYY Acyynan ACyyJUTBIH YHAIT3) Y HouraoH
30pHIIT OHeeruiH Hoorn Crpareruiia ACyyUIBIH 0100 X3PIrKYYIDK I’X’I YP AYH.
Gaitnan qyxan Gaitnan XYHAPAITHH Gaifraa apra XaMx»3 LI
(ToM /nyHA Gariman Oaiiraa 3cax e
/>KHKHT) (ToM /myHn (baitHa/0anxryi) (Tom/nyHn
JKHKHT) /KHKHT)
Upraguii | 50%((2027 | 43.8%(20210n | 3opunt/Onoor | Upraauii naxum Hynn: bara: 3opunror | baitna: 2005 onsl e- | bara:
H I[aXWM | OH) WHWH HOXIIOJ yp 4aaBap eHAep XOpATIBrIuiH | Y3YYIITHIHH Mongolia yHI3CHHI
yp [Maxum OaHk Oaitmar : our [aXUM yp 80% rapyit xeTtenbep, 2006 oHBI
yaaBap oonon naxum | Laxum YaBapbIr XypTas OudnHd | BojoBcponsir
XyJangaa YHIACTIH(OpX TSI YIIIXID XOTKYYIIIX MacTep
XUIDK 9agiar | WdH cyganraa) ¢ WYY Tenesineree 2006-
xYH am 27% HUAWTYYI3TY 2015 oM.
TaJbIT
XOIKYYJIIX Hb
yyxaj 0aliHa
MXXT- | - 2020 oHbI Opooruitn MXXT-uitn xyauit | Ux: XyHuit Nx: 2020 onpt | OroyTHyyzAan Nx
105051 (OKCTOpTHI | HAATTIN Oaifman: HOOLMIH TyTaraal. | Heell Hb HPAITTAU 30pUYJICaH:
XYHHUI H AXKJIbIH Hoanrran [TanTraanyyasir YHIIBIpIOAMA | axiblH Oaiipana | Baiixryi(naamasia
HOOLIMHH | cTpareruil | Oaidpanp KJIBIH J0Op AypAaB. T XODKYYJIPX3 | XKWL aBCaH TOJIOBIIOr66:
XMk | H2.1 QXU aBCaH Oaifpabl TOOr | OOYTHYYA: CyYypb YHI3C XyBb Hb DKCIOPTHIH
Increase XyBb Hb HPAIITTAU MXXT-uitun OJIJOTOOPOO | TOOLIOOJIIIO0P crpateru 2.1.3.
the talent | oriponmooroop | TaiiaHraac canbapT IPBIIMH gyxan acyynan | 70%. Xapun Conduct school
pool-Taii 37%(2020 aBd , MXXT- cypaimax 00JOMX | MeH. MXXT-niin awareness
HUUITHD. oHpl MXXT- | uiiH XasraapiaaraMall MIAPIIKIIIP programmes to
Tonmopxoit | uiiH M3PI3AKIIIP - Komnanuyn: TOrceriu]i Hp expand interest in IT
30pWITOT OM3HECHITH TOI'CCOH Komnauuyn Hb yp 591 xyH a1 jobs)
TOOH CaIOpbIH OIOYTHYY/IBIT YaJiBapTau Hb X3T Oara - ASKHJT DPXIIDTYIDI
Y3YYJIIT HAAIITTAU TOOT OIOYTHYYAbIT Oaitna. [laammyn | baiixryn
Oanxryi QKJIBIH BonoBcponbiH | axuin aBu XYHUM HeeIUiTH
OalipHbI TOO slaMHaac yamaxryi X3PATIII
1600 xyH, acyys. * ASKUJT SPXJIPTYMIL ©COXHIUT 0OIIBOI
2019-20 ASKUIT 3pXIIIK X3PATIR3 OOJIOH
XUYIIHIH Oaiiraa XyMyycT HUNITYYIITUIH
KUITUHH 30puyJICaH AaXHH 3epee yiam
MXXT-uitn 4aJBapKyyJax HOLTON OOJIK
TOrCOrYIuiH xeTesoep OaitHa.
TOO Hb 591 Oalxryu.
XYH)
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MXXT- | - AxuntayynslH | OJ0OTHHH MXXT-niin xyHui | Ux: Xynut | dynn: Toon - OroyTHyyz, Oarm Nx
17071051 (OKCTOPTHI | Xaa TEXHUK Oaitmai: HOOIMITH JaHap | HOeIl Hb | Y3YYJIRITIIP Hap, aKUI
XYHUN H 3eenHu  yp | TexHUKHIH JOOTYyp YHAIABIPIDINNA | YHAIIIX APXIBrYAdN
HOOLUIH CTgaTemﬁ YyaJBapelH aib | yp yaaBap: [anTtraanyyasir T XOIKYYJdX | OOIOMXKIyi 30pUyJICaH HUUTIAT
YaHap H2.1 aJIUHBIT Momnron naxe | 100p AypHas. Cyypb  YHIOC | OOJIOBY yp muHK: balina
Increase XaHTaNTTal yp yanBapeiH | OOYyTHYYA: 06oxHO.  MeH | aaBap gyTMar KAUKA-nitH
the talent OMII TK V39K | XIPITLIIHUHN IIpaktuk yp XYHHH OHOOTNIH TEXHUKHUIH XaMThIH
pool-rait Oaiiraa Tyxan gaBaphIT HOOIUIH  yp | OalmIsr AXHUIUIaraaHbl
HUUITHD. KOMITAaHU YT cynanraa"(20 | 233MIiIux OOJOMK | YaaBaphIr YHIDCIIH XYpa2HI KubOep
XapuH OJIOH 22) MyyTau JIAUUIYYJICH? | "nyHA" rak AIOYNTYH OalIbIH
TOAOPXOH - 3ee16H yp - barm Hap: p MXXT-uitH | yHAIHA. XYHUHA HOOIUNAT
30pUIITOT yazasap Tyc Yanaprai O6armn YU ABIPIDIANA XOKYYIIX
TOOH CyJlajraa”bl Hap LI66H H  XOIXJIUWr - OroyTHyyAan
Y3YYIIT XYPI9HT AW OPXIDTYUA: | XypHaacrax 30pHYJICaH:
Oanxryi XUHCOH aHkeT | Kommanwmii 0OJIOMKTOM Baiixryii(maarmz
cyJjanraa JIOTOOJIBIH TaXUH 00IHO. X3PArKYYIdX apra
YaBapKyyJax XOMKIDHUH
xeTendep Oaixryn TOIIOBIIOTOO:
OKCHOPTHIH

crpareru 2.1.5.
Establish a Public-
Private IT Skill
Development
Council and conduct

periodic meetings)

Barm napt
3opuyiicad: bailxryit

- ASKIJT DPXJIITYII;

Baiixryii(maarz
XOPArXKYYJId3X apra
XOMKIDHNU
TOJIOBJIOI'0O.
OKCHOPTHIH
crpateru 2.1.6.
Support on-the-job
training and
apprenticeship
schemes)
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(6) Monronbia 3acruiin rasap 6omon JKalika-THiAH TyCIaMyKHNAT YUTITYYIDX CYOadraalbl dyXail YUYy T
O MXXT-uita XYHUU HOOIIUHH XOIMMKID

XyHUI HOOITUHH TOO X3MKI)3, YaHAPHIH aJIb aJTMHBIT Hb APMKIDK A3HITH X KIINHH OaHK BOIIOBCPOJIBIH sSaM-
HJI Xapbsiajargax 0omoBcpoibiH candapsir 2021-2030 oH XypTai XerKyYJIdX TyH] XyralaaHbl TOJIOBIeT0oHHH
(Education Sector Mid-Term Development Plan 2021-2030)00m0BcpyyaaiT, X3paTKUITIHA AIMKIIT Y3YYIDK
Oaitna. TecnuiiH epeHXH TOUMBIT 5-p OynruiiH 1.(6)0ynaraac y3H? YY. bomoBcponsiH canbapt TemeBieree
0O0JIOBCPYYIDK XIPIMKYYIdx33¢c ragHa MXXT-uifH yp yagBapbir HIMAITAYYJIAX3 YUIIACIH YT aXKUJIIaraaH|
2024 onsl 5 capn I'ap Oyn, xenenmep, HUATMUAH XaMraasuisiH siaM, Monron gaxs IOM (HYB-sir Onon yacein
raraaqjaiblH Oalryynnara) XamTpaH YimaaHOaaTapT 30XHOTACOH  MUIIPAI AKCHO OM3HECHIH Y33CTAIPH
Xymanaaan 133p "Xemenmep spxianTuiin sapmar-2024"%°-piir xamTpan 30xuoH Gaiiryyincan TyyxTou. XapuH
Haamm YprajpkidX YIYH Hb ToHopxoiryi O6aliHa. HapuitBumuican Mamaammidr 5-p Oynruiid 2.(4)-aac y3H3 Yy.
YyHa3c ramHa, m139p nypacanwian Google MDDIC-1ait xamtpan MXXT-niin 1000 aBbSIaCTHBIT XOTKYYJIDX
3opuirotoit "Google-Tait xamT ecex MoHron" TeCIUHT CypTaTdmnK OaitHa.

MoHTOMIBIH caHaa caHaawaranj amurax 00J0X SAMOHBI AIMKIATHIH 3X YYCBIpHUIH Tyxaia MXXT-uitn
canbapT axwil OpOX OIYTHYYIBIT TOOT HAMAIAYYISX apra XdMKd33 Hb SMoH MasruiiH xamrtapcaH
XOIONIMOPHUIH stapMar O0aibk 60mHO. Xaprua MXXT-uiiH XYHUI HOeIl Hb PANT UXTIH Oaiiraa Tya OIOYTHYYAAT
30BXOH XKHJIZ OPOX OOJIOMK OJITOX Hb XaHTanTTai Oyc oM. OI0yTHYYIIBIH XyBb]l KOMIIAHUYIBIT TYH3TUH MK,
QKW Xaix sBUAA yp IYHTYH SpWIIIUIarblH TOOT Oaracrax Hb dyXas 00J, KOMIAHWYABIH XyBbJ Mall CaiH
OIOYTHYY/BIT &KW aBY YafaxX Hb TONHAKA TOJI YHD I[3HD IOM.

Adxun 3pxamK OyH HacaHA XYPIT4AUNH AYHI MAIPTRKHUI IOAILTYYIDX XOTeI0epyyA IIBan ToKro XOThIH
3axupraanaac 30xuoH Oairyynaar "DigiColle Tokyo" Gonon DnuiiH 3acar, Xynannaa, ax YHIIBIPUHH SaMHBI
"JlaxvH yp YaABaphIH Kypc'" 33par OartaHa. XapwH dIridp XeTed0epuitH TyXal ATIPIHTYUHTIdP S-p OynruiH
2.(5)"MXXT, maxum XYHHAH HOOIIMNAT XOTKYYIDX SMOHBI I3MKIIAT 53X YYCBIPYYA' -T TaitnbapiaHa.

@ MXXT-niiH XyHU# HOOIMITH YaHAp

MXXT-uilH XyHUI HOOLMIH YaHAPBIT CalbKpyynaxaJ YUIIACOH XOIKIUNH TYHIIYYAHMH 3yI33¢C TOMOOXOH
caHaaumiIra Xapariacanryil. HereeTsiiryyp, OOyTHyymaj MPakTHK yp YaaBap 333MINAX OOJOMKHUT OJTOX
YYAH33C amumiax Gos1oxX Xa X3m9H SIHOHBI I9MKITHIH 9X YYCBIpyyA Oaitnar. XKuman6an: JKANMKA Hb Tyc
CylanraaHbl TYPUIMIITBIH Teclieep MOHTOIBIH OIOYTHYYHa ] 30puyican OueHec ypanmaan 6oiox DX CUP-r
30XHOH Oalryymk Y3C3H. MeH, TeXHWKHWH XaMTHIH aXXHJUIaraaHbl XYPAdHI OPOH HYTTHUHH CYprajaThiH
XeTeJI0ep 00NOBCPYYIIax, OBCHUN YHIAC, TEXHUKUHH XaMThIH a)KUJJIaraaHbl TOCIYYI3p daMxkyyimk MXXT-
WiH XYHUH HOOIMIT XOrKYY/IdX XeTen0epyy/ AH3 GypHiiH yIc OpoHI X3parkink GaitHa. Omooroop JKAMKA
Hb MOHTOII yicai, 193p AyplcaH TEXHUKAWH XaMThIH aXuiuiaraansl Tecen "Kubep aroynryit OaiutblH XYHUI
HOOLUNUT XOrXKYYI3X Tecen" NI33p HAMI3I OBCHUN YHIAC TEXHUKUHH XaMTHIH axwuiaraa "MoHron yic,
Huiirata, MOHIONBIH ax YIIABIPUIH IMIMHAWIIMUT  XOPIMXKYYIdX 30PWITOTOM K  YHILIBIpUIH
naxuvkyynanteie (DX-Digital Transformation) XyHu HOOIMIAT XOTKYYIdX 1Iar(opMeIr Ouii 601Tox Tecemn'-
WHUT X3parKYYDK OaiiHa. XapuH, SnoH[ cypanax xeTendep Hb MOHTON qaxk  Oarin HapblH TyTMar Oaiibr
HIMHBIPIAX IIHHITHMIH HAT 02K 00JTHO.

% 1OM Xosmoauiin Moy (2024 oHBI 7-p capbid 4-Huit @ APUHHXMIHAT Y3HD YY)
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XycHarT 28  Ajaxam 2. MoHroJibIH 3acruiid razap 6oJioH JKajika-ruiftH TycJIaMKHHT Tycrax
CyIaJraatbl 4yXaJj cajdapbir HApUBYWIAH TOAOPXOILJI0OX

(MXXT, naxum XyHHii HOOIMIT XOIKYYJIIX)

3y Acyynan Acyymbir mmitasspmaxsn JKANKA-ruits Tyciamk Y HOIT9HUH
Iaapiaratai 3¢3X/00JI0MKTOM SCOXUUT CYIax Yp OYH:
XOrKJIUWH TYHII SMOHBI IIMKIISTHIH 3X Cynanraassl
Oaiiraa 3¢ax YYCBIPTIH 3CX gyxai
camdap
MXXT- | MXXT-nitn baiina OrwytHyynan 3opuyncan: baitna | Cynanraanst
HWH xyHuii  HeermiiH | IOM(2024 onsl 5-p - Snon masiruifH xamTapcas yyxan
XYHHH JTyTarant. capax HYB-u Omon HAOJITTTIH KIIBIH OalpHBI cambap
HeelMiiH | [TlanTHraaHyynpir | yJChIH HaraadiajiblH stapmar(PKo6 cemunap )
XOMXKD3 | IOOp AypAaB. Oaitryynra)MoHronTo#t | Axui spxmsryaon: baiina
- OyTHYYI: QKITBIH OapHBI - Toxuo xoteH "/Iexu Komnne
MXXT-uitn slapMar 30XHOH TOKYO"(35 nacuHaac moor
canbapT MBIIMH | Oaiiryycan) XKHIT 3PXJIATY HAPT 66 KU
cypaimax - Google(Growth with XaixaJi 30pHyJDK YH? Tenoepryit
conupxoJbir ouit | Google Mongolia MXXT-uiiH xeTen0epT
6oarox 00JIOMXK Projects) XaMpyyJDK, QXK OPOXOJ Hb
xs3raapiaaraman | (Xomka2, yaHapt JIOMXKIIAT Y3YYIIX )
- Aok HuATIr)ADB- Asuiin |+ DnuiiH 3acruiiH siaMHbI
APXIBTYU; XODKITUIH "MOPrIKAT JIIMLTYYIIX
Askun 6ank(bonoBcposbiH xetendepyyn'" (Maprakiniit,
APXIBTYUIUIT IYHJ XyTalaaHbl MpaKTUKaap MIPTrIKINHH
JaXUH XOIKIINIH TOJIOBIOree | 0OJIOBCPOI OJITOX CYprajThIr
YaaBapKyyaax 2021-2030-r DJUIAH 3acar ax YHIIBIPHIH
xeTendep 00JI0BCpyyIIax, caiig Oartayiraaxyymnax
Oanxryi XIPITKYYIIX) TOT'TOJIII00)
MXXT- | MXXT-uiin baiina Oroytayynan 3opuyican: baitna | CynanraaHsl
HiiH XyHuit  HeerwiH | (XoMkad, yaHApT - DX CUP r.Mm.-uliH OIOyTHYyAQd | dyXal
XYHUHR yaHap  jgooryyp | HuATIBT)ADB- Asuiin | 30puysican OusHec ypaigaaH canbap
HooLiH | OalfHa. xerknuitH 6ank(2021- | MXXT-wuitn canbap qaxs
yaHap [TanTraanyyapir 2030 oHBI XYBHITH X3BITUI 0OJIOH UX
JIOOp Typ/aB. BornoBcponsH ayHA CypryyJb TYHIIUIJIUAH VI SBIT
- O0yTHYYI: Xyranaasbl XeDKIUHH | TeXHUKUIH XaMTBIH
[MpakTuk yp TOJIOBJIOTe0 arKJUIaraaHbl TOCIOOD
YaIBaphIT 00JI0BCpyyIax, xeTendepuiir xerkyymnx (0100
933MIINX OOJOMIK | XIPIIKYYIIIX) Mownromna kubep anyiryn

MyyTai

- barm Hap:

YanapTaii 6armr
Hap LI66H

- AoKu

APXIBTYU;
Komnanunynan
axXuH
yaBapKyyJIax
xeTendep
Oaitxryit

OaiiJTbIH XYHUH HOOIMIAT
XOTKYYJIIX TEXHUKUIH XaMThIH
aXUIIaraar X3parKyyiK
Oaiina)

Barm napr 30puyiican: baitna

* OBCHUH YHI3C OOJIOH
TEXHUKUHH XaMTBIH
axuiaraaraap JKAMKA-ruiin
MXXT-uiiH XyHUI HOOLUIT
XOrKYYIdX Xotenbep(AnoHn
cypaiax xeTenoep)

Acxun spxiaraua; baxryi
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(8) Monromnsiu 3acruiin razap 60mon JKANKA-ruitt [oMKISTHITH U

Anxam 2 XypTaIX aryyarsir mprigik MXXT-uilH XyHHH HOOIHHH XOMKI3 OOJNOH YaHAPBIT JI3LLTYYIIDX
acyymana XKAVKA-ruitH IOMAIOTHHH UMIIYYIDK 1apaaX XYCHAITAN Y3YYJICOH Yill aKHIIaraaHyyasIl yp
aIUTTal K Y32K OaifHa.

XycHort 29  Agxam 3. MOHToJIBIH 3aCTHIH ra3ap 60J10H KAUKA-ruiis jMKIDIIie
qurJa(MXXT, naxuM XyHHI HOOIHUIAT XOIKYYJ/IIX)

Oy YH3IT33HUN Yp WKANKA -mitn JDMOIKIIDTUNH YU
E ayn
Acyyn | Cymanraa | JIsmoxmaruitH Tox yitn axxwmraraa Taamarma Tyrm
JIBIH | HBI 9yXaj 1Y caH
nap YUTTIIYY CXeM
XYp22 I
z | Ux Yyxan MXXT-uitn | Ux cypryynb 3cBan Koocann a3BuivH | - Bonoscpon
o canbap canbapt cypaiiax rak Oyl OYyTHYYIaa BIH sS1aM
ﬁ J3BLIVH 3opuymx MXXT-wuita canbapt
E( CypallaXxpIl | A3BIIWMH CYPaNaXbIl' IIMKHX
= CypTaiwiax | KOHTEHT XODKYYJdX 00JIoH Oycan
E YW aXuiuiaraar XaparKyysasx
e X DKcnopThiH cTparery 2.1.3.
= Conduct school awareness
5 programmes to expand interest in [T
=N jobs-Taii xamMmTpax
i OroyTHyynan | AXKIBIH ceMuHap(TyC CyJalraaHbl - Hapnsr
z axmwig opox | PP(2))masp aud Tyxait y3H? (Mownron | Haamam(Sn
3 BOIIOMK BIH OH
¢ onrox aiiryymn | dectusan
AAH-n aran BIH 30XHOH
XYHHI HOOII MIMJDKYYNT | Galryynax
OJIK aBax X ) anba)
OostoMK
OJITOX
Aok * 3aCTHIH ra3paac axu1 3pxypruay | Texnukuii | boixoscpoin
SPXIBrYAN 3opuyiican MXXT-uilH naxux H XaMTBIH | BIH gaM
30pHyJIcaH YyaBapKyyJiax XxeTeiadep 00JI0H arpKJIiara
JIaXVH TYYHHIT 30XHOH Oairyyinax aHbl
YaJaBapKyynia |  TorTosoor ouit 6oaroxo] Hb Tocen,”
X JBMKIIDT Y3YYIDX XyBUIH
XOTONOOPUNT | -« JlaxuH 4aaBapKyysIax X3BIUIANA
XOIKYYI3X X6TeJ06epHITr 30XHOH Oalryynax H
00JIOMXKTOM OalryyJiaraa 3aCTUHH | TYHIILIII
ra3pblH JPMXKITUHT Ot OoNToXoa | MitH yitn
Hb JAIMXKIT Y3YYIIX axuIiara
a
z Nx Uyxan XYBUIH 1-p anxam Texuuxuit | MDDIC/D
> canbap X3BIIWI, TOP, | * XYBUHH X3BIIWI, TOP, UX H XaMTBIH | JWHMH 3acar
5 170 cypr YYIAUIAH KOHCOPIHYMBIT aXulara | XerxJiniH
E( CypryyJuitn OalryysDK yupIarbiH Gt aHBbI sam/
= KOHCOPITYM TOTTBOPTOM TOTTOJIIOOT OWH Tocon Sacruiin
» 601Tr0HO
= Gornon X DKcnopTeH cTpateru  2.1.5. TaspeiH
=8 HPaKTHK Establish a Public-Private IT Skill X3por
CypTrajThIH Development Council and conduct IPXIX
XOTOI0OPUIT periodic meetings-raii xamrpan ra3ap/bomno
XOKYYI3X KMIITAX BCPOJIBIH

58



2-p ye mar qaMm
*+ XYBUIH X3BLUUIMIH TaJIbIH ap 6y,
CaHaJIbIT OPOIIILYyJICaH XoIeMep,
XOTOIOOPHUIT XOTKYYIIX DR
TOT'TOJILIOOT OMi 6ONIrox HHUTMHIHH
XyBHIH X3BILWII, UX CypryyJIUiH XaMraaJLIbl
XaMTapcaH TOCIUUT X3PITKYYIIXUUT H AaM
JIOMIKHX
Oroytayynan | DX CUP(Tyc cynmanraanst PP(4))- | - DX
30pHyJicaH HHH YPTJDKIIIT (Monron | Mongolia
TAMIAH BIH
30XHOH Oaifryymn
Oaliryymnax araj
HIMJDKY YT
9X)
(barm Hap Snonn Cypalax/MHTEepHIINIIBIH | YPT bonoscpon
XoMcIonTol | xerembepuiir Ouit Oonrox(barmr Hap | XyramaaH | BIH saM
Oaifraam aBax | XOMCIONTOM Oaliraay apax apra | bl Cyprair
apra XIMIKI))
X3MK33) Ao
HI
Cypayiuax/vH
TEPHIIUITBIH
XOTOIOOPHIT
Ouii 6onrox
(barm Hap SInoHBI UX CypryyibsTaid XaMTpaH Texnukuii | bonoscpon
XOMCIIONTON | axuiax, MOHTOIBIH TOTOOBIH UX H XaMThIH | BIH slaM
Oaifraam aBax | Cypryy/ivac OHJaiHaap XWUdJ 3aaX | axuoiara
apra TOTTOJIIIOOT OUli OOJITOX0] Hb aHbI
X3MXKII)AMO | IOMXKIIAT Y3YYIIdX Tecell
HOOC
OHJIaliHaap
XUYIIITANUT
3aax
TOTTOJILIOOT
Owmii
00JIToX0/1 Hb
JIOMKIIAT
Y3YYIIRX
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2. I'apaanbl OM3HeCHITH 3KOCHCTEMUIIT YYCI9H 0aiiryyJax

I"apaanbl OM3HECHITH 3KOCUCTEMUIT OUii 0ONTOXO0 Tyrapy Oy copuntyyabr (1)xyH, (2)3n 3yiic, (3)MeHre,
(4)60m510T0, XYYIh TOTTOOMK, (5)CYIDKI3 MC3H 5 aHTHIDK ITHHKUIDKY3COH.

Overview of SU Ecosystem and Key Research Areas

Cutting-edge Tech -
Environment

x —

Business Strategies with|
Sufficient TAM

Biz

Development

Human

Resources

Inflow of talents into Growth of
Startups Startup

+ Financial
Access

+
+
+
+ b3 x
+
T+
| |
+

+ +

o Startup-friendly Laws, Regulations and Policies o Global/Local Network of Ecosystem players

# 1. TAM: Total Addressable Market
Source: DTVS based on the Ministry of Econgmy, Trade 2nd Industry datz

3ypar 31 Tapaansbl OM3HeCHITH YKOCHCTEeMUIH epOHXHUI faiina

(1) XyHwuit Hoo1I
XyHuit Heell Hb 1 "XyHUI HeeMHT Oypayymx" 6omoH 2 "XyHHI Heell OpyyK upax" rax 2 Tanaac aBd
Y3H).

(a) Acyynan

1 "XyHuit Heeruir Ouil 6orox'"-ox 1-1 "MXXT-wnifH XyHUl HOeUWWHH 0o0J0BCpON", 1-2  "bwu3nec
3PXJIdX XYHUIA HOOLMIH O0JIOBCPOI" I'3CHH TalyyAaac IyH MUHKMITS XUHCHH. 2 "MXXT-uitH XyHUH HOOLMHAT
00110BCcpo"-bIH XyBb 4-p Oyidr 1.(4)MXXT, maxuM XyHHI HOOII X3CITT OMUHTIICOH.

1-2 "Bu3Hec 3pxJdX XYHUH HOOLUHH OOJOBCPON'-BII' CTpaTeruiH dyxan Oaimisr "ux", acyyMIblH XYHA
Oaiuielr "ux", acyyuIbIH XYpa3r "ux" I'®K YH3JICOH. MOHION YJICHIH HX Cypryyib OonoH Lumxkimsx yxaan
TEXHOJOTMHH WX CYpryylib 33p3I 3apuM /331 OOJOBPONBIH CYPryyiabJ OHW3HEC JPXJATYHUAT O3ITrIX
XOTOJIOOPUIT XIPIArKYYJDK Oaiiraa OOJIOBY MX CypyyJauac rapajiTail rapaaHbl OM3HECHHH XOIX3H KOMIIAHH
Oaiiraa Oeree]] aryyiarslH XyBbJl XaHTAITTall I XK 4agaxryil. busnec spxmarauiir Tepyyinsx Hb KOHUKOpH
rapaaHbl OH3HECUUI TOPYYIIXd[ 3aiIITyH Imaapjyiararaii Xy4uH 3yHin Oereeji rapaaHbl OW3HECHIH
9KOCHCTEMJ] Y3YYJIIX HOJIO® MX TYJI CTPATerHiH dyXan Oalyibir "ToM" THK y3H?. MeH OHU3HECI? oprexyylidx
yaJBapTail OM3HEC SPXIBTYIUIT TOPYYIDK Yagaxryi Oaiiraa Hb HOLTOH acyyaai yupaac acyymjblH Lap Xyp3ar
“ToM” TK YHIIIAT. 2 "XYHUH Heell Opyy/K UpaX'-UiH TyXaiJ JOTOOABIH TOMOOXOH KOMIIaHH 0oJioH Oycan
Oaiiryynnaraji aXwulax XYHHH HOOIMHT rapaaHbl OW3HECHIH JKOCHCTEM pyy Ypcrax, rafiaajiblH XYHHHA
HeeLMNr(rafaanas axuuiax 6aican MOHToN XYHHIT opoiiyyiaH)MOHIObIH rapaaHbl OM3HECHIH 9KOCHCTEM
PYY Opyyiax racaH 2 tan Oaiiraa tyn 2-1  "J{oToonsH XyHuid Heeuuiir ragarm raprax", 2-2 "'agaaaba XyHAR
HOOLIMHUT OpyYIK Up3X'" K aHrwiIcaH OaitHa. MeH, rapaanbl OusHec xaparrau xyHui Heeruir CxO(Chief x
Officer -AxJyiax MIPIrPKUITIH) XYHHH Heell 0a Oycam xyHui Heel(MHXeHepuitH XyHui Heen(MXXT-uiin
XYHUH Heel), OOpiyynant, MapKeTHHIMHH XYHUH Heell, Oycal XYHHH Heeu(OWYHMI X3P3r 33P3r)LM.)-33p
XyBaaX TyC OYPHIH aXKHJIJI aBaX, aKJIbIH OalipaH/l Hb TOTTOOXTON acyyaajia AYH IIHHKHIITI XUHCIH.

2-1 "oroomon xyHuit Heer opyymk upax" CxO (Chief x Officer -Axax MIPraKuJITIH)XYHHH HOOLUHH
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TyXai cTpaTeruiH yyxa OaiabIr "sKKUr", XYHT OaiIjIbIr "JKIKHT", aCy YIUTBIH XYP3ar "ayHI" Ik YHIJICOH.
MOHTOJIBIH JOTOOJBIH TOMOOXOH KOMIAHH] &XKMJUIACAH TypIUIAraTail XYHHNAT QKU aBax XYCANTTIH O0I01BY
napameTp Oara TyJ aXWIJ aBaxaj] epceiiieoH MXTIH, XKWl aBaxa] TOBOrTH Oaiiraa Hb ©HOOAPHUIH OOTUT
Oaiinan 6aitHa. bycan XyYHWI HOOIMITH XyBb/l ITMHD TOTCOTYH OM3HEC IPXIIIXIIC TOBOTIIMXTYHTIIP rapaaHsl
OM3HECT KU OPOX ICBAIT 06p66 OU3HEC IXITYYIIIX SBIAI Xaparauar. OMHe Hb eep KWl XUk Oafical XyHUI
XyBBJ 2-3 xui 0071007 aXjaa COJIMX M. IIMDKWIT XO/6JITeeH ux OaliHa. AjKinaa cCOMUXOA XYHHH HOOUWHH
3yyWwiIax YHITIUIr33 O0JI0OH XyBHIH XapHiIliaa, OJIOH HUUTHHAH CYJDKI? LLM.-33p HIyy XaHJaX apra Hb TOJUIOK
Oaifraa 0a aXWJ ONTOXOA acyydasl OaWxTyil Tk xapuyicaH XyH 9 OaiicaH. XapwH 4 OW3HECHUH Yypar
XapUyLYIarbIH Tajaapx amianT O00H OM3HECHIH yp YaaBapblH YYAHAIC XapBajl MOHTOMBIH JOTOOABIH XYHHH
HOOIMIHH YaHap eHAep OWIlI, MeH axjaac Trapaxaj CITI3J 30BHHX 3YHI 0ara racdH cOENbIH Tal Oaifraa Tyn
TOTTBOPTOH aXKWJLTyyllaxaJ 3apJali X rapJar Hb acyyaai Oaiar T3k COHCCOH TyJ YaJBapiar XyHHH HOOIUHT
XMW aBY TOTTBOPTOU ayKWILTyyJlaxTail Xxoi1000To# acyynan Oatiraa e mi 0aiiHa. CxO (Chief x Officer -Axmax
MAPI'YKUITIH)XYHUN HOOUMHH TyXaia MOHIONBIH JOTOOAON TYC MapaMeTPUNT ecrexej TeBerTdi Oereen
Oycan xyHUi Heel(MHmKeHepHitH XyHu Hool(MXXT-uitH XyHUIl HOeI), O0PIyyaanT, MApKETHHTHIH XYHUI
Heel, Oycan XyHUI Heel(OMYUT X3PAT 33pIT))-HiH XyBBJ 9 MOH FKWJI HUWT JOTOOABIH XYHUH HEOOIHNAT
CTaHJAPTHIT HAMATAYYIIIX, XOIeIMepiex COENbII eepwiex IIaapijararaii yypaac OOTHHO XyrauaaHn
HIMAABIPIAX XOUYY TYT HOH sapaiTTail cTpaTreruiiH dyxai Oaiieir "OGara" TaK YHAI3B. ACYYUIBIH XYHI
OaiimeH Tamaap CxO (Chief x Officer -Axiax MAPraKUITIH)XYHAA HOOIMHUT XKW aBTall | XKUIMIC WYY
Xyraraa 3apiyyJcan rax Oaiiryynra onoH Oaiiraa 1 Oycaa XyHuid Heell (MHxXeHepuitH XyHuii Hoon(M XX T-uniin
XYHUI Hool), 00pITyynalT, MapKeTUHTUIHH XYHHH HOOII, Oycal XYHUI HooL(OWYIHT X3PAT 33paT))-UiT 000TUHH
OaiiTaap 30XHMX XAMKIATIP AKUI aBY Oaifraa rIcoH Tyl "IyH" THK YHAJICOH.

2-2 "l'amaamaac XYHHH HEOIl OPYY/DK HpAX'" Tall 93P CTPATerwifH dyxan Oalmieir  "Oara', XYHIPINTIH
Oaiimpir  "AyHA", aCyymIbIH XYp33r  "AyHA" 'YK YHIICIH. MOHTOMI X610JIMep 3PXJIdX 36BIIOOPeIT aBax Hb
THHM 9 TOBOTTA OWIl Oaiiraa 4 eHOeTHH OaifTaap ragaaaslH XapbsalanTail XYMYYC, raaaaslH Tapantai
XYHUH HOOII TapaaHbl OM3HEC PYY OPK UPAX Hb THUM 4 ux Oum OaitHa. ["ajgaambia 3ax 3930171 rapd aXkKUJUTaxblH
XYBBJI JIOTOOMIOJ] CYJIXK33 YYCCIH Oafiraa 0a OopiyymanT 00J0H MapKeTHHI XHMIDK Yaaar XyHui Heell(raaaa bH
XapbsUlalTail XYHUH Heell/ TyxalH yicaj aMmplapd Oaiiraa MOHION XYH)X3p3rTdi OOJOBY XOOPOHIBIH
XapWiIIaaryiH yiaMaac axwull] aBaX aXWjlaraa ToBertdd Oaiimantail OaliHa. ACyyMUIbIH YHAITI9HUN TyXaun
rajlaaJiblH XYHUI HOOLMHUT a)XWiI aBax Hb rajaanaj] OM3HEecH? TAMIXI ACYYIIBIT YHAIIXOM Tagaa blH XYHHHA
HOOIMHT XKWJIJ] aBaX Hb raaaj 3ax 3331193 TANIIXOI YyXall XYUHH 3YHI MeH O0JIOBY HOT'ee Tallaap rajiaaiai 3ax
3330193 TANIXTIM X0J000TOH MiIyy dyxas acyyminyya Oac OaiiHa. YyHA TyxaiH opHbl komnanuTail JV (Joint
Venture -xaMTapcaH KOMIIAaHHM)3CBJI TYHIUI3X I'3X MAT apraap Oue OuMeH?? OpioX OOJIOH HOXeX aXHIUIaX
OOJIOMXKTOM Ty CTpPATETHIH YyXai OaiiUTbIr Hb XapblaHTyi "0ara", XyHApaATIH OaliuTeIr Hb "AyH" T3K Y3991,
acyyIJIbIH Lap Xyp33r "IyHAa" 'K YHAJICOH.
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Xyenarr 30 Aaxam 1. Acyyaasir HapuiiBuwian Togopxoiiiox(I'apaansl 6u3HecHiiH IkocucTemuiir daiiryynaax (1) Xynuii Hoom)

3yiin 3opwiT OOJIOH OHEOTHITH OAWIUIBIH 30PYY Acyyman ACyynmBIH YHIIT?9 YHAIT33H
3opmat Oneoernity Oaigai Heeorx Crpareruitn AcyymieiH Om00 X3P3rKYYIK uit yp
gyxan Oanman XYHIPIITIH Oaifraa apra AYH:
(Tom /nyHA Oaiima XOMKDD Gaiix acox | ACYYAIBI
/HKHT) (ToM /myHn (baiina/baiixryit) H1ap
/KHKHT) XYp33
(Tom
/mynn
/)KHKUT)
— | 1-1 MXXT- | 4-p 6ymor 1.(4) MXXT, naxum XyHUI HOOUTIH HANIIX
2| mitn xyHuit
§ HOOILIUNH
i‘ 60I0BCPOI
g | 1-2 bwusmec | —(ToxXuproo * MOHTOJI YJICHIH . + Busnec Hx: busHec Hx: Oprexux baiina: Hx
E( SpXJIry Xuirssryit )'A | ux cypryyas 6omon | JKAMKA- | spxixroit OPXJITY XYHUH 0onOMKTOH * MoHnron yaceiH
; XYHI/II71V JICBIH Xapaa Mumxmax yxaaHn TUITH X0ImbooTON HOOLMHIT T aprax 6H3HeCI/H7fH UX Cypryyss OONoH
=X HOOIMNH 2050"-1 TEXHOJIOTHIH HX Tainan(20 | JIMKIAT Hb 3KOCHMCT3MHIEH 3arsapTan [Hunxex yxaan
o | 6omoBcpon Jomxuit CYpryyib 33p3T 23)3¢ Y3Yy/mx Gaifraa | XyBbJ 3aimmuryd | GusHec TEXHOJIOTUHH KX
% GaHKHBI 3apUM 1991 . GOJIOBY TOM YP maapzmaruaTaﬁ OPXIIITIHAT cypryyns, UFE up
S Entrepreneurs | 6010BCpONBIH MONJA-n | AYH rapcasryif. | XY4HH 3YHI TOPYYIDK 0OpHiIH Ou3HeC
hip Indicators- | Gaiiryysaryymnan OpOMIIOX WuuoBanm Geroeos Ja@aryi SPXIDATHIH
93C WII TaTax OM3HECHIIH caHaar eprozei OosoH Om3HEC CTapareruin OHOOTUIHH CyprajTblH
TOOH Ouii 60ar0X 60JIOH OoTCoH APXIBXTIN dJyxan Oaigan OalIBIH XOTON0epHIT
Y3YYIUTHIAH | GU3HEC SPXJOXMIAT | rapaansl XOJIO00TOM "nx" acyynJbIH X3PAIKYYILIAL.
30PUITHIT IIDMIKIK Oairaa ousHECYYH yaHapTal XYHIPINTIU * ViceIH 3 ux
TOI'TOOCOH 6o1oBY yiin WiiH ToeB | XeTenbep Oaiinan "ux" cypryyss(MoHroxn
00JIOBY axuyiiaraar 63[}'1;[3)1 raprax YICBIH X CYypryyib
30BXOH OPTOXYYIIXTIN - Tazap 00JI0BCPOJIBIH 6ooH LLIMEKIIX
SMOAITIHU X0JIOOOTOM I93pX 6a171ryynra yXaaH TEeXHOJIOTUUH
Ousnec TOMAKIOT sprmwiars: | XOBOD. X Cypryyib,
SPXJIBTIU Y3YYJLOSITYH. H apraap Xenee ax axyiH ux
Xamaapax XHHCOH CYpryyib) XamTap4
TOOH Y3YYJIIT cymanraa XYHHUI Heell SnoH
PYy HITI9X
XeTenoepuir
XIPATKYYILIIT.
g0 2-1 - + CxO (Chief x . + CxO (Chief x | bara: Hynn: baixryi HyHn
2 2 | Horoonsn Officer -Axnax Iazapgasp | Officer -Axumax *+ CxO (Chief x * CxO (Chief x
Z | xyHuit MOAPIJKWITIH)XYHH | Hb MaprakunTIH)X | Officer -Axmax Officer -Axiax
= | Heouuiin Il Heoll Hb sIpUIIlYIara | yHUU Heell Hb MIPIPKIITIH)XYH | MIPIIKWITIH)X
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LIWDKUIT napaMmeTp LeeH Tyl | XUHX MoHrossH Ui HOOLMIT YHUI HOOLIMNUT
XOIONITOOHHI XHII]] aBax TaJIT apraap JIOTOOOT YHIICI3D Hb QXKW aBaxaaa
i Oafiman epCoIoeH X XUNCOH TOXUPOX XYH HAMDATAYYJIDX Hb 1-99¢ g5
* Umwxkenep, cynanraa XOBOD TOBOITIM Oerees; | Xyraraa
XyZlaJIJaaHbl XYHUN * Bycan XyHuii | CTpaTeruiin 3apliryysiax
HOOILIMIH 3aX 39311 HOeIl Hb YYPar TIPryyHUH TOXHOJIO0]T
JKHMIKHT, TOTTBOPTOMH XapHuyLIarbiH Gatinan Gara Oaliraa u
XKWLy yJaxaz amJianT 0oJIoH * TyyHwioH, XYHIpPIITOU
XYHAPIIYYH UX Yp 4aaBapblH Oycan XyHHI Oalinan Maur ux
YYZHI3C caiin HOOIMHT MOH Oaiina
XYHHUH HOOIT aJvI, TOTOOJIBIH * BAr33pI3C
JIOTOOHO XYHUHA HOOLUHT Oycan XyHHI
IOOX6H Oaiiar | HIMATAYYIIX, HOOIINUT XKW
XOIOIIMOPIIOX aBax Hb
COGITBIT OJTOOTHIH
caibkpyynax Hb Oaiiyaap AyH
TOBOI'TAH 39par
2-2 - Xenenmepuitn . - Tyxaitn Bara: F'amaanan Nyun: Tagaanan | Baixryit HyHn
T'amaagein 36BHIOGpJ'IPII7[I‘ ]—‘a33p]133p OpOH[ OU3HAC3D TIIIX Ou3HECHD
XYHU#H aBaxaj XHUHC3H Xapuiiaarai YYAHD3C dyXai TOIIBXIM rajaaz
HOOLUIH 03PXII3ITI# OUII sipuiIIyiara | XyHHH HOOUUHT OonoBY 3apuM OpHBI
IIMIKAJIT, 9 ep Hb rajaajibH XHIX KU aBax [IajaTraaHaap KoMmmaHutai JV
X©I0JIT0OHH XapbAaNajTai, apraap cymxa3 Gaitxryii | Oycan acyymiyyn | (Joint venture -
¥ Oaiman rajiaaj rapanrai XUICOH Hb TOM yupaac XaMmTapcaH
XYHI/II7[ HOOILIUNT cynanraa xapbuaHryﬁ Oara AAH) 00JIOH
rapaaHbl Ou3HEeC TYHIIJI3J Hb
pYyy opyynax WIyy qyXal
ypcrain ouit Gaiiraa Tyn
Oonooryit rajaajbiH

XYHHUI HOOLUNT
QXU aBaX Hb
3aimmry i
HOXIIOJI OHIII
TyJ1 LyHI

63




(6) Monronba 3acruiin raszap 6omon JKalika-THIH TyCIaMKHIAT TyCrax CyaairaaHbl TyXall candoapyyn

1-2 "Bu3Hec SpXJATYMAH XYHHH HOOUUHH OOJOBCPON'-H TyXaiJ XOrKJIWiH TYHIIMHH YW1 akwiiaraa
axumargaaryd. SmoHel TycnaM)KMHH 95X YYCBIPHHH XyBbA busHec 3pxidx OOJOBCPONBIH XOTKIMIH
6ommoro(bomoBcpon, mmmKIDX yxaadsl sam)oomor FoundX(Tokmo mx cypryyns), Bacoma mx cypryynuitH
HpaanTToi nHHOBaNMIAH CTpaTeTwWiiH cyfairaanbl XypadidH (Bacsma ux cypryymb), J-Stax(Omuita 3acar ax
YHIABIPUIH 51aM )33pTUIT ypaaxk 00JIHO. ACYYIJIBIH LAp XYP33 TOM, I3MKISTUAH HOeII 3J103T TYII CyAajraaHsl
TIPTYYIIX cambap I »K Y3COH.

Xycnart 31 Anxam 2. MoHroJisiH 3acruiin razap 6oJion JKalika-ruiin TycaaM:kuiir Tycrax
cylajiraaHbl 4yxaJi cajJdapyyauiir HapuiiBwian Tonopxoiiaox(Iapaansl 6uznecuiin
IKocuTcTeMuir 6aiiryynax (1)XyHuii HooIr)

3yrin Acyynan Acyymisir mmitasapmxon JKAUKA-ruiis Tycnavk | YHAIr9HAI
HraapJiarataid 3¢ox/00JIOMKTON ICIXUMIT CyIIax Yp AYH:
XOrKJIUUH TYHII SnoHBI APMXKIISTHIH 39X Cynanraansl
Oaifraa 3cax YycBap Oaiiraa acox gyxall

cambap

1-2 busnec | - BusHec SpXJIOXTIM Baitxryit baitna Cynanraassl

IPXJIBTYUMH | X0JI600TOM JIMIKIAT * Entrepreneurship qyxa

XYHUI Y3YYJUK Oaiiraa 601084 OOJIOBCPOJIBIT IDMKHUX canbdapyyn

HOOIINIH TOM Yp IYH FapCanryii. apra x>mx25 (bonoscpou,

GosnoBepon | MunoBary 6010H [IMHKIIIX YXaaHbI sSaM)

OM3HEC IPXIDKTIN
X07600TOH YaHap
caifraii xeTendoepuir
XIPIrKYYIIX
00JI0BCPOJIBIH
Oaiiryysiara XoBop

+ FoundX(Toxmo ux
Cypryyib)

* Bacaga ux cypryynuiitn
HoanTTait mHHOBaLMITH
CTpaTeruiiH cynaaraaHbl
xypaam3H (Bacama nx
Cypryyib)

* Ux cypryynuac
caHaaymJIcaH Xypjaacrax
momixar OKAMKA)

+ J-Stax(Omauitn 3acar ax
YHIABIpUIiH slam)

* Japan Innovation
Campus(Damifa 3acar ax
YHILABIpUIH slaM)

(B) MoHrosibiH 3acruith rasap 6omon JKAMKA-ruiis TycnaMKuitH aurm

1-2 "BusHec »pXJAryuifH OONOBCPON"-BIH TyXaiJ "MX CypryyibTail XamMTapcaH OHEHEC JPXJIATYUifH
cypraitsiH xeTenbep" 6omoH "['agaaasiH rapaanbl OW3HECHITH YKOCUCTEM-JI XYHHUH HOOII HIITAXK cyprax' 33par
JOMKIBTYYd Oartana. DXHUHX Hb MOHIONBIH AOTOOABIH MX CYPryyJb OOJOH MAPI'3KIMMH Cypryylinynrai
XaMTapy OIOyTHYyZHaJ Ou3HeC 3pXJIdX OOJIOJIBCPOJIBIH CYyprajThlH XeTen0ep xX3parkyyiHd. CyyluiHX Hb
rapaabl OM3HECHIH 9KOCUCTEM Hb MOHTOJI00C MIIYY XOTKCOH OPHYYIBIH OM3HEC 3pXJIArd OOJIOH UX CYPryyib
3CB3JI MHKYBaToOp Oaifryynam OOJOH 30XMOH OairyymanTrail apra X3M>K33H[ OU3HEC 3PXIBIYIUNAT MITIdK,
MOHTrONBIH 0TOO00C aBY YaJaXxI'yH 4ajBapaac CypaiyysaHa.
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XycHarT 32 Aaxam 3. MoHroJibiH 3acruiin razap 6oson JKAUKA-ruiin Tyciaamkuiitn

yuryJ(Ilapaanbl Ou3HecHiin dxocucremuiir 6aiiryyaax (1)XyHuii Hoon)

3yin Y HonrasHul yp YKAVIKA-HitH I3MKIIIHAH UL
IYH
Acyymn | Cynanra JPMoKIIruitH Ton yitn axuinaraa Taamarmaca TyHII
BIH L1ap aHbI 3¢ H CXeM
XYpad yyxain
YUY
ya

1-2 Nx Cymanra | Ux cypryynsrait | MOHTOJIBIH JJOTOOIBIH Texuukuiia | , bonospoi,
busne aHbl XaMTapcaH 00JIOBCPOJIBIH XaMTBIH HIMHKII3X
c qyxal ousHec Oaliryyniararail XaMTpaH | aXWiaraa | yxaaHsl siam
3PXJIAT canbapy | spXJdrauitH OM3HEC IPXIITINHH HBI TOCOJI , MT napk
YUIH yA 00JIOBCPOJIBIH 00JIOBCPOJIBIH
XYHUHR xeTea0ep xeTena0epuiir
HOeLH XIPIDKYYIIX
WH l'anaanein I'apaansl Ou3HecHitH
6o10B rapaaHsl 9KOCHCTEM Hb XOIKCOH
cpor OM3HECHITH OpHBI OU3HAC PXIArY/UX

9KOCHUCTEM PYY | CYpPryYJNb pyy HIr33X

XYHUH HOOIIMHT | MeH MHKyOaTapblH

mwirax(Snowsr | Gaiiryynamx 00J0H 3BIHT

OpOJILYyYJIaH) apra X3M»K33 39p3rT

OPOJIIOX XOTeI0epHir
X3PATAKYYIIX
(2) On 3yiinc

I'apaaHbl OM3HECUITH XOIKUII, ©6PCONIIOX YaJBapTail TEXHOJIOTHHH YPUHUT OWl 0OJrox, TOM 3ax 333JTHHUT
30PHITOO0 OONTOX OONIOMIKBIT XaHTaX OM3HECHITH CTpaTern Hb ©0pO6 HAT YyXall XY4HH 3YIII Tyl 311 3YHiIC Hb 1
"rexaukuitH opunH", 2 "xanrantrait TAM (Total Addressable Market)-r maracan 6u3HecHita crpareru" 2-ooc
OyparH).

(a) Acyynan

1 "TexnukuitH opuuH" Hb, 1-1 "MIX cypryynb n33px cyaanraanbl XerxkyyadaT", 1-2 "XyBUNUH X3BIIKI A3PX
CyZaJraaHbl XerKyyiadaT" O0JIOH UX Cypryysib, XyBUIH X3BIIMIMWH X0€yIaHTraac Hb AYH MIMHXHIITI XUHUCHH.

1-1 "Ux cypryyiab IP3pX cydaliraaHbl XOrKYYJDIT' Hb, CTpaTeTHiiH dyxan Oaiiman "Oara", acyymuibiH
XYHIPIATIH Oainan "nyHn", acyymaneH nap Xyp3ar "myHn" Tk YHICOH. MOHTOI YIIC OJIOH YJICHIH MTaTeHTUHH
epreen rapracad Too Hb 2023 onn 0 Gaiican. ['apaanbl OuzHecHitH 28% Hb XyBHIH XOBIIWII, UX CYypTyYIUiH
TYHIUIIIHHAT X3PATKYYIK Oaiiraa rax 00JI0BY, HXIBWIDH CYIDKI? OOJI0H QXKUITY/IBIH KK OJITOJIITTON X01000TOM
UMD XaMTPaH aKMILTax Oaiiraa 62, nx cypryymuac yycanTaii rapaanbl OU3HECHIH XyBb{ MOHIOJ YJICHIH
uX Cypryyib 6osoH HIMHKIIDX yXaaH TEXHOIOTHIH UX CYPryYib]] IO6H X3/I9H KOMIIaHH Oaliraaraac XaTpaxryi
Oaitna. Cynmanraanbsl Oairyyinamyk OOJIOH JIa0OpaTropelH Oara)k TOHOT TOXOOPOMKHMUH JyTarmaji, HuX
CYypryynuyIaslH caHXyyruiiH mytarman, AHH-tali XaMThIH aXWiutaraaHbl TOTTOJIIOO0 OYpPIIATYH, 337
0osoBcposbiH OairyymiarsiH STEM XyHUI HOeIMIT XerKyYJI3X 4aaBap XaHTaJITIYH, 3aX 393711 Taprax Jajasap
JQyTMar 39p3r WX CYpPryyiauyldblH 4YajBap AyTyy Oaiiraaraac OOMK, TEXHOJOTHHH YpHHT Ou3Hec Oonrox
O0JIOMXKBIT OOJIOBCPOJIBIH Oalryy/ularaac OMOYTHYYAaJ XaHTalTTail erd dagaxryid OaiiHa. MeH eneeruiin
Oaiiylaap GAP can (HexenTuiiH caH) M CaHXYYTMHAH ASMXKJST Y3YY/dX caH Oaiixryil Oaiina. XapuH
JIOTOO/IBIH CyJaJiTaaHbl TYBUIMH THAM 4 OHJOp OWII XOeTKIK Oaiiraa OpHBI XyBb/] TEXHOJIOTHITH YaJBap OHOpP
rapaadpl OM3HEC YYCIIX Hb yraacaa caaj O3pxmman eHmep Oaiiraa 0a maamua XOrKYYIdX Hb XYHIPIITIH
0O0JIOBY uyxall XYYUH 3YHJIUIH HAT Tyd CTpaTerHiiH 4yxan Oaiuieir Hb "Oara", UX Cypryyibl CyypuicaH
rapaaHbl OM3HECHIH TOO 1166H OOJIOBY HKOCHCTEM [33PX TapaaHbl OM3HECHHH TOO IOOXOH TYyJ acyyIJIbIH
XYHIPIATIH Oaruibir "myHa", acyyuIbIH Hap Xypaar "AyHI" I'HK YHIJICIH.

JICA, START (2024) "MONGOLIAN STARTUP ECOSYSTEM 2023"
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1-2 "XyBuWifH X3BIIWJIWKAH CymajTaaHbl XOIKYYJIIT" -BIH CTpATErwiH dyxaj Oaiieir "Oara", acyymibiH
XYHIp3UHT "nyH", acyymIblH 1ap Xypa3r "ayHa" rak yHICH. Deep tech-uiin Tyxaiia cymanraaHsl yypar
00JIOH MHKYOaTOpBIH Ypar Oyxuid Oairyynamk OallXrylH O39p ax YHIABIPHIAH canbapTail Xom0ormox mpr
0II00XOH00 OaiixTyit OaifHa. Science and Technology Park IIumxmdx yxaaH TEXHONOTHHH MapK OapuTmax
Oaifraa 6a 3HIXYY YYPTHUT YYpax O60mHO. CTpaTeruitd dyxan 0aian, acyymIblH XYHAPIITIH Oaiina, acyynisiH
Hap XypasHUHl Tanaap "MX Cypryyib A33pX CyAalraanbl XOTXKYYJIAT" -TAH WKW YHADCIIIIP Tyc Oyp
"Gara""myrn"" myHa" raK YHAIICHH OaiiHa.

2 "xanrantrait TAM-T 339X On3HecHitH cTpareru” Hb 2-1 "3ax 323auitH XdOMK?2, Tagaana Ou3Hecd? TIIIX
cTparern”, 2-2 "OW3HECHITH KOMIIaHN XOOPOH/BIH X01000" T3C3H 2 YHAICIIIIP AYH LIMHKHUITI) XUHCHH.

2-1 "Tom 3ax 39371, rajaanajs OU3HECI? THIIX CTPATerH” -MiH CTpaTerniiH dyxay Oai e "ToM", acyyuIbIH
XYHIPIATIH OaluTbr "ToM" CTpaTeTuitH XyYHAPANTIH Oai b ""ToM" acyyIUTbIH Iap XYpad "TOM" I3 YHIJICOH.
MoHroMbIH XyBbJ] Tajaaiaj axwuiax yagax Oaiiraa rapaansl 6uzHec omooroop 10-aac XaTpaaryi OaiiHa.
Xypaacryyp Hb MOHTOJIBIH TOTOOMIO, X371 X3[9H KOMIIaHU Oaiiraa 00J10BY ragaaaaj rapd aXKuUJIaxbll JIMKUTY
Hb [I0OXOH Oaliraa Hb acyygantaid OaifHa. MOHTOJBIH JOTOONBIH 3aX 333 JKIDKHAT TICOH OOAMT Oaiimmbir
Xapraji3aH Y3»K OM3HEC?d OprexXyYIdXUiH Ty TaJaaiblH 3aX 333 rapax Hb 3aiIIITYH IMaapiararai Tya
cTpareruiiH uyxan Oaiinan Hp"ux" Oaitna. MeH, A cepun xypcaH rapaansl 6uznec Hb AND Global 33par 3-xan
KOMITaHU Oaiiraa 6a MOHTOJNITON VKM XOMXKIIHUIM XYH aMTall 00JIOBY OJIOH TapaaHbl OM3rec rapracaH Oycan
opoH(PKummamban: DctoHn, ApMeHH 33par)baiiraa Tyn Oycaa OpHyyATald XapbIlyylacaH 4 JHIXYY ©HOOTHHH
0ali/UIBIT HOLITOM XYH/I T3 Y3331 aCYYUIBIH OOJIOH acyyUIbIH [ap XYPIIHUH XyBb]l "TOM" T9HK YHAJICIH.

2-2 "Ou3HEeCHHH KOMIIAaHW XOOPOHIBIH X0N000" -T cTaparerniiH 4dyxan Oaianmaap Hb "IyHA" XYHAPIITIU
OaiimpIr Hp "TOM" acyymIBIH HAp XYPI3r Hb "TOM" MK YHAICOH. MOHTOJBIH TapaaHbl OW3HECHHUH IOTOP
oiiponooroop 5% Hb J1 HIAATTM WHHOBAUMZ(Tajaa] HeeLMIr almuriacaH WHHOBALMWT Ouil Ooirox apra.
HX3BWIBH TOMOOXOH KOMIIAHWYA OOJIOH TapaaHbl OW3HECYYAMHH XaMThIH OYTINIMHH  XYP39HI
ammriaragar)oponmooryi, Socratus 6omor MONOS, MSC Ventures 33par 3apuM TOM KOMITAHWYZ TapaaHbl
OM3HECTH XaMTpaH aXXWiax O0algan xaparngar 60JI0BY TOM KOMITAHWAC CAHXYY KIJITHHT aBd Oaliraa rapaaHbl
OU3HEC Hb OJ0OXOHI00 OMpOIIO0roop 9%-raii Gaiina*® ACyymIbIH XyBbJ TOM KOMIIAHWY TapaaHbl OU3HEC
0OJIOH HP3ITTAY WHHOBALMHH TajaapX OMITOJNT AYTYY 33p3T TOM KOMIIAHHMMH TajblH acyyaal OOJIOH TOM
KOMIIAHUTal XaMTpaH aXuiax OyT33rA3XYYHUH XOrKYYIATUIRH TYBIINH, 3aX 3331 raprax TYBIIUH] XYPC3H
rapaanbl OW3HEC I[OOH 33p3r TrapaaHbl OM3HEC TaJbIH acyy[JallblH ajb ajliH OaifHa I'»k Oomormox OaiiHa.
Hereeraiiryyp MOHIOMIBIH JOTOONO/ yraacaa JIXUHH TYBIIMH aMXKWITTal aKWJUIax Oaliraa TOM KOMITaHU
LIO6H TYJ IOTOOIBIH OM3HECHIH KOMIIAHH XOPOHIBIH X0J000 Hb rapaaHbl OM3HECHIH YT aXuiularaaHz TOM
XOTKHIT aBIpax OOJIOMK OHIep OWIII K Y3331, CTPATErUiH dyXai 0aiuieir "ayHa" 1k yHAIC H. Heree Tanaap
HA3JITTIY WHHOBAIIMIH aMIKUJITTal KUIID? Oapar Oaixryi Hb OoauT Oaiiman 0ereej acyyulblH XYHAPIITIH
Oaiian ToM ydpaac aCyymIbIH Iap Xyp3ar "Tom" I'aHK YHIIIB.
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Xyenart 33 Aaxam 1. Acyyauasir HapuiiB4wian Togopxoiiiox(I'apaansl Ou3HecHitH IKOCHCTeMUNr 6aiiryymaax (2) 9 3yiJc )

3yitn 3opuiIT OOJIOH OHOOTUIH OalIIBIH 36pYY | Acyyaan AcCyymIIbIH YHAIITI) YHaIr33HUN
3opunT | OHeeruitxn DX YYCB3p Crpareruiin | ACyymJibIH Omnoo YP AYH:
Oaitman qyXaj XYHIPOITIH | XOpODKYYIDK | ACYYUIbIH
Oarmar Oarmar Oafiraa apra | Lap Xyp33
(toM /myHp | (TOM /OyHA | XOMK39 (Tom  /mynn
/5KMKHr) /5KMKHr) Oaifraa 5cox | /SKWKHT)
1 1-1 Ux | - + 2023 oHbl - KAMKA- , MoHTOIBIH bara: Hynn: Ux baiina: Hdyun
pPBIIMNTAT | Cypryyib MOHT0J100C U= JOTOOIBIH TexHOMOrHiiH | Cypryynbn Technology
TEXHOJIOTU | JIIIPX OIOH YICHH Taiinan(2023) | CylanraaHel OpYMH OYP3H | CyypuJICaH and
YYCax CynajraaHbl [MATEHTHIH , MONJA-1 TYBIIMH 6HIep | Oypararyi rapaaHbl Innovation
OpYHH XOTKYYIIIT epreen OPOILIOX oumr XOTKIDK Oyl | OM3HEeCHitH Transfer
rapracad Too epreuen , Nx Cypryyib OpPHBI XYBbJ TOO IOOXOH Centers-r
Hb 0 rapracas Hb TEXHOJIOTMIMH | TEXHOJIOTUHH | 0OJIOBY HUUT | Oairyymax
« MoHroi rapaaHsl ypuiir OuzHec OHJIOp rapaaHbl
VIICBIH HX OU3HECUIH 0oJsrox HOyXxay yaJBapTan Ou3HeCHIH
Cypryyib TosoB Gaiiman | OOJIOH rapaaHbl napameTp Hb
GOJIOH , Tazap ma3p CaHXYYKWITHUT | OM3HECHUHT ooH Oaiiraa
IITHIDKIISR Hb APUIITIAX ODILIK ouit 6orox TyN
yxaaH apraap XUHUCHH ‘IaﬂaaFYI\/'I Hb aCyyJIbIH
TeXHONOrMiH | Cylanraa OIPXUIIINTIN | XYHAPIITIH
WX CYpPryyilb I TyJ XODKWIA | OaiaisIr
rapaaHsl dyxal AYHI TIK
GI3HEC XYUYHUIH Y3H3.
YYCIaCoH 3YUIHiITH
IOOH XJIPH XyBbJ1 Oara
KUN? OaliHa
1-2 XyBwuiiH | - , Science and | , ['a3ap m33p , Deep tech Bara: Hyun: Deep | Baiixryi Hdyun
XIBIIAI J3X Technology Hb SpUIIAX canmbapbIH JopxToit tech rapaaHsr
cynanraa Park apraap XMiicdH | CynajraaHbl VKT OM3HECHITH
XOTXKYYJIIT Oaiiryymnax cynanraa ¢yHK1 00JI0H TOO II0OX6H
TyXal CylajnK WHKyOaTOPBIH Y HUUT
OaitHa dbyHKITAN rapaasbl
Oaiiryymnamx OM3HECHITH
Oaixryi rnapamerp
, Ax 1IO6XOH TYII
YIUIABIpUIH aCyyIJblH
canOapraii XYHAPIITIU
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XOJIOOT/ICOH OaitbIr
Gaitman JTyH]T TOK
OII0OXOHI00 Y3HD.
Oaiixryi
2 2-1 Tom 3ax , l'amaangan , KAUKA-niin | , rapaansl | Ux: Ux: Series baiina: JICA, | Ux
XaHranTTai | 333JIHHH TIJDK Jagax tarnan(2023) | ousHec Hb | MOHTOJIBIH A-nxypcon | EBRD, MCS,
TAM-tait XIMXKII, Oaiiraa , ['azap map rajaaman JIOTOOITBIH Hb 1 Socratus
Ou3HecHitH | ramaagan rapaaHsl Hb SIPHITAX OpPreXHUH THJAX | 3aX 393JUHH | KOMITAaHU 33par Hb
cTpareru TAIIX Oom3HEC apraap XWicdH | XYpPTdI XOMIKIIT Oaifraa Xypaacrax
cTpareru IOOXOH cynmanraa XOrKeeryi XapraisaH Gereen XOTeI0epHiir
, JloToonbiH , I'agaanelH 3ax | ragaanrai OPIoOXKUX XOPIrKYYIDK
XypAACTYypBIH 39301 I99pX | xapwiuaaraii | 6omomkroil | OaitHa
rapaaHsl TODIATANAT 00J10X Hb rapaaHsl
OU3HECUIH JOMXKMOK — Yajax | Marl qyxal OH3HEC Malll
rajaaj pyy XaHTaJITTal 1IOOXOH
OPreXXKUX yaJBapTai
TADIATANAT JIOMYKHATT
JIDMKUX Oaixryi
JIOMOKIIAT CYIT
2-2 , I'apaaHbl , KAUKA- R rapaansl | Jdynn: Hx: Tom baitma: MCS, | Ux
busnecuiin Ou3HECHiTH TUHH ousHec, I'apaaHsl KOMIIaHU Hb | Monos Hb
KOMITAHHTAk oiiposooroop | Tainan(2023)% | masnrran OusHecHir CVC-33p Xypaacrax
YYCT3CoH 5% Hb , ['azap ma9p WHHOBAaIIUIH OPreOXYYIdX | AaMXKyylaH | XeTeinbepeep
X0J1000 HIIJITTIN Hb SIPHIIIUIAX Tamaapx TOM | HB 4yXal Ou3HeCHitH JIAaMXKyyJIaH
WHHOBAIIN]I apraap XMHCOH | KOMITAHWYIbIH 0ooBY X011600 Ou3HeCHiH
OPOIIIOK cynanraa onront nytyy | MOHTrOIBIH OaifryymaxpIr | Xonboor
OaitHa » ToMm KoMmaHui | AOTOOIBIH OPOII0XK TOTTOOXK
, Tom X3PATIRIT TOM KOMIIaHU | Oaiiraa u KWIIaaar
XOMXK3OHHUHU XaHrax rapaasbl IOO6XOH TYJ aMKHUJITaHQ
KOMITaHHAC OGU3HEC HOII0eJe1 XYPC3H
CaHXKYYKUIT MOHTOIBIH Oara TOXUOJI0JI
aBCaH IOTOOZI0 TOOH
rapaaHbl LIeOXOH OaifHa
Ou3HEC Hb
0HpOoJILI00r00p
9%
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(6) Monroeia 3acruiin razap 6oson JXaiika-TuiftH TyCIaMKHMHT TyCrax CyJairaanbl 1yXaj YUrIdiIyya

2-1 "ToM X3MXKP3HMI 3aX 333J1, TaJaanaj 3ax 333593 TIJIIX CTPATeru"-uiH XyBBbJ 2 TOPIUNH JIMKIITUNAT
O0onox OaliHa. 1-pT 4aHaphIH Tanaac XaHjaax xaHjajara 000X, -Yp"-uilH maraH Jaxb rapaaHbl OU3HECHHUT A
CEPHAAC JIPAIII MIATAH/I XYPTIN XOTKYYIIXHUIH TYI Ta1aaj yIcal WirddK aKWIyynax 33par I3MKIAT Y3YYIX.
2-pT TOOT ©crex 3opmwiroop "Yp'"-uiiH 6MHOX MATHBIXHBIT XaMpyyllaX XeTeJ0ep XdpIrKyyidX. JHY Hb 0100
x3parkmk Oatiraa MONJA-r ypramknyymx xertenbOep 00iHO. 2 Tecesl Xofynaa TEXHHKHHH XaMTBIH
XHUIIIaraaHbl TOCO XAIIOAPIIP XAPIrKUX 0ereen Toorooacon TyHmr Hb MDDIC/ MT mapk 6aitx 60iHO.

Xyemorr 34 Anxam 3. MoHToIbIH 3acruiin razap 6oaon JKAMKA-ruiin TyciaMKuiin
yurJ(rapaanbl OM3HECHIH IKOCHCTEMHNT Gaiiryyaax  (2)9a 3yiJic)

3yin YHanra3Hui yp WAVIKA-uitH 13MKIITHITH 9UIIT
AYH
Acyyn | Cynanraan | JIoMokIaruiiH mae Ton yiin axxwnaraa | Taamaniaca TyHII
JIBIH Bl YyXal H CXeM
map | cambapyyn
XYp33
2-1Tom | Ux Cynanraan | Yanapbi Mowuronsis rapaassl | Texnukuiin | « MDDIC
XOMKI)D Bl 9yXal xananara: TeB A3u | OM3HECHIAT TOJI TANIX | XaMTBIH - MT napk
HUH 3aX canbapyyn | acBan 3yyH eMHea | ra3ap Oonrox Oyi aXwuIiaraa
393JIUIH a3MiiH 3ax 339717 Hyunan a3u 6010H HBI TOCOI
XIMKID, rapaxsIr IOMKUX 3YYH 6MHe[ a3u pyy
rajgaazna OpTeH XYPIHUN TJIAINT I3MKUX
Il TIDK Xypaacrard Xypaacrax
XA XOTOI0epHiir
X XIPIKYYIIX
cTparer Toons! xagmiara : | seed (yp 6omoBcopd
Hu Pre-seed (yp Oy IaTHBI) TapaaHbl
GOIOBCPOX OMHOX | OHM3HECHIiH TOOT
IaTHBI) O0JIOH ©CTOXHUHUT 30PbXK
seed (yp 6onoscopu | onooruita MONJA-r
Oyl IaTHBI) YPIIJDKITYYJTHD
rapaassl
Ou3HEeCHT
XaMpyyJicaH
Xypaacrax
xeTendep

(B) MonrouibiH 3acruitd razap 0010H JKAWKA-ruiiH TycnaMKuiiH apra XaMK39HHN YU

2-1 "Tom X3MX33HUH 3aX 33911, Tajaaaa OusHecd TAIX crparerd "-uitH tan g33p EBRD Hp Xypmacrax
XeTeN0epuir X3p3rKyy/DKk OaifHa. SMOHBI IOMXKIPIMHH 3X YYCB3D Hb OAMHH 3aca, aX YWIIBIPUIH
saMHBI(METD)xaparkyymax ~ Next innovator Gomon XKaiika-ruitH Xaparkyy/k Oaiiraa NINJA, MONJA
6onon JETRO-ruiiH X3parxkyyiok Oairaa J-Bridge 3spruiir mypmax 0onHO. ACyymIbIH CTPaTeTHHH dyXaul
Oaiinan 00OH XYHIPINTIU Oalian Hb TOM Oaiiraa 6eree 1 SIMOHBI IPMKIIATHIH 5X YYCBIPHNT Xapraisak Y3331
cyanaxaj dyyxajdiax cajudap rax y33B.
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Xycnort 35  Auxam 2. MoHTro/1bIH 3acruiin ra3ap 6oson JKAMKA-ruiin Tycaamkuiin apra
XIMIKIIT TYCrax CyJajraanbl 4yXajl caa0apbir HAPHIBYWIK TOIOPX0iI0X(rapaanbl GU3HeCcHiiH
IKOCUCTeMUIiT Daliryyaax (2)9na 3yiiic)

3yin Acyynan Acyymsir muiiasspmaxan KAUKA-ruiin Tycnamxk | YHIIrI9HMiT
IIaapyararai 3¢sx/00JIOMKTON ICOXHNT CYIUIaX Yp IOYH:
XerKiIuiH TYHII SIMOHBI A3MKIIATHIH 3X Cynanraasbt
Oaiiraa 3cax YYCB3p Oaiiraa 3cax qyxa

canbapyyn

2-1 Tom , TapaaHbl OM3HEC Hb baiina: baiina: Cynanraasbt

XOMIKIOHUM | Tajaanaj Taadx Star Venture , Next innovator(Qauiin qyXxal

3ax XYPTJI X6rKeeryu Programme(EBRD) 3acar ax YWIIBIPUKUH candapyyn

399JIUITH OaitHa sIaM )X O TOI0OPHIT

X3MKII, , Tafaaaz T3I3X0 IXITYYIIIX

rajgaanan JI3MKIIAT Y3YYIIX33D , NINJA |

3aX 3997199 | XaHTaJaTTal MONIJA(JICA)

TAIDX YyaBapTail J3MKUTY , J-Bridge(JETRO)

CTpaTeru Oarxryi

(3) Menre

I'apaanbl Ou3HeC OpOX IPCIVIMIH MOHTHUT 1 "caHXyyruitH xamx33", 2 "0JIoH sH3bIH Oaiinan", 3 "XepBex
gaaBap" TACOH 3 YHAICIIIIZP aBd Y3HD.
(a) Acyynan

1 "CanxyyruiiH x»mx33"-r 1-1 "A0TOOABIH XepeHre opyyiardynaj 3pCAJUiH XepeHre Huiayymar", 1-2
"T"amaanbIH XepeHTre OpyylaryiblH SpCATUINH XOPOHTHIH HUHIYYIAIT" T3C3H 2 YHASCIIIIIP AYH UIHHKUITI
XUHICHH.

1-1 "A0TOONBIH XOpOHTe OpYyNaryiaj SPCIUIHIHH XOPOHTe HUMWIYYIINT" -bIH CTPATETHHH dyXal OauIbIT
"ux", acyyIIbIH XYHAPINTIH Oakiaan "ux", acyyansiH 1ap Xypad "ToM" ToK YHAIICOH. AHXHBI XOPOHI'® 00Crox
Yen LyDyyJicaH HUHUT IyH Hb 13.4 T3pOym Terper(oiiposiooroop 0.58 TapOym uen)(I'apaanbl Ou3HECHIH TOO :
80 xoMITaHM )33 XapaaxaH Oara 0eree ] CaHXYYKWITHAH YHIMIIDXYH XOMIKID XaHTAIITTal THK X2JDK YaJaxTyH.
YyHu# 11aaHa XyBUIH XOpOHre OpyyJardJblH TOO XaHTaJdTTall OWI, XerKeeryi 3ax 393J/1 YHICOH XOPOHTo
OpYYJaNT XUX €CTOM 3aCrHiiH Ta3pblH XOJ0OTHOX Oalryy/uIaryyablH CaHXYYKWIT Hb HAT X3CTUHH MOHI'OH
TITIAMKHUIH XOMXKIBH XYP33/ 30I'CCOH I'MK Xapargax OaiiHa. J[33pX ImanTraansl ynMaac rapaanbl XOpOHTHIH
74% ub XyBuiiH Xaaramamkaac Oypanors®. [apaanbl GM3HECHHT XOTKYYIIXOI 30pHYICAH CAHXYYKHUITHHH
YHIMJIDXYH XOMXKIIHHMHA ad Xoj0ormosl Hb "ux" 0Oereej xs3raapiargMmall TOOHBI XaHTaH HHUATYYJISTYIHHAT
Xaprali3aH Y3B2J HOXIIeN OalUIbIH HONTOU Oaian He "ToM" 0ereea COPHITYYIBIH ap Xypa3d Hb "ToM" Ik
YHISLAJOL.

1-2 "TagaagplH XOpeHTe OpYyyJIardJblH JPCIIHAH XOPOHTHMHH HUWIYYIAIT' 0ac JOTOOABIH XOPOHTe
opyynaruiwiiH OalpanTtail aguy cTparerwifH 4dyxan Oaijman "ux", acyyuiblH XYHApIITdH Oaiiman "ux",
COPUTITBHIH Lap Xyp33 "ToM" I'»K YHAMArmeB. ['agaanbiH XepeHre opyylardujgaac CamwxyyJuWiT aBd Oaiiraa
rapaanbsl OM3HeC Hb 0HOOI0p 5%-aac moom GaitHa 3® AND Global v Mapy6suu Gonon SBI Holdings racan
raJlaaJIbIH XOpOHTe OpyyJiaryjiaac XepeHre opyyJalT apy Oaiiraa 4, Oycaj| OJIOH rapaaHbl OM3HEC Hb Ia/1aa/IblH
XOPOHTe Opyylaryaaac XepeHre OpyylalT aBd 4alaxrydl Oaljantail Oaiiraa Gereell NOTOOIBIH XOPOHIo
opyyJardrai wkui 3apumaap Tyc Oypuir "ux" r»Kk yHAICOH.
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Figure 10: Source of initial funding, n=80
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Ox cypBaik: JICA, START(2024)"MONGOLIAN STARTUP ECOSYSTEM 2023"
3ypar 32 Yycras faiiryyJjargax 3XHuii yeuidH caHXYYKHJITHIT §YpayyJdX 3X YYCBIp

2 "OmnoH sH3BIH Oadiman" Hb, 2-1 "xepeHre opyymant", 2-2 "cauxyyxwmit", 2-3 "MeHTeH TITI3MXK" TIC3H 3
Tajaac JAYH MIMHKWITD XUIDK, "XepeHre opyynant", "caHxyyXuiT", "MeHTeH TITIIMXK''-UilH allb aJIuHBIT Hb
CTpaTerniin uyxan Oaiigan "ux", acyyuIblH XYHIPIITIH Oaiigan "ux", acyyuIbiH 1aj XYp3dT "uX" 'K YHOICOH.

2-1 "xepeHre opyyaanT"-blH Tanaap, XyBUIH X3BILTYYI X311 X3I3H aHrea xepeHre opyyaard, VC Hb 1, xa1
x3m9H OusHecuiiH komnand, PE (Permanent Establishment) b 0, 3acTuiiH razpbiH Xon0ormox OaWTyynrbH
XyBBJl 3aCTHHH Ta3pblH CaH, TITIDBIPUHH caH 2-00C  TapaaHbl OW3HEC] XOpOHTe OpyyjlalnT Oalxryi,
XaHIUBJIArygaac rapaaHbl OU3HECH XOPOHI'® OPYYJANT XUHIIIIYH, CAHXYYKIWIT 6reX XOpeHr'e OpyyJaryablH
TOO Maml Xs3raapiaraMman Oaiimantaii OaiiHa. XeIKHHTYH OPHYYABIH DKOCHCTEM]I OJIOH SIH3BIH XOPOHTO
opyynard Oaiijar 6a, MOHTOJBIH 3KOCHCTEMHIH XOIKIMUAH XYBBJA 4 4yXan Oalraa Tyd CTpaTerHiH dyxall

OaiipIT "uX", OHEOTUIH XYHIPIATIH OalIbIT "UX", THIMD3C acyyIIIbIH Hap XypaIdr "ux" Ik YHAITH).
Figure 12: Source of follow-on funding, n=41
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Ox cypramk: JICA, START(2024)"MONGOLIAN STARTUP ECOSYSTEM 2023"
3ypar 33 CaHXYY:KHJITHIAT OYPAYYJIIX 3X YYCBIP

2-2 "canxyyxunt" 2-3 "MeHTeH TITIIMXK'" -WilH XyBbJ HUWIYYJIATY Hb XOPOHTe OpyyjanTaac WYY
xsi3raapiaraman Oaiiaa. "Canxyykunt"-uitH XyBba Tamun 333muiiH O6aTiiaH JaanTbhlH CAaHTUHH TOCeJ casxaH
Oaiiryynaracad 4 00AUTOOp Y ayKuijiaraa sByyJok Oairaa 3caX Hb TOHOPXOMryi OaiiHa. MeH, CaHXYYKUITHIH
TOJI XOPOHI'® HUIIYYJIIrd 00510X ECTOM OaHK Hb KIKHT TyHJ YHIIABIPTIHM WKUI HOXUe(Xyy 00J0H Oapblaa)-
T TapaaHbl OW3HeC?3C maapaax Oaliraa Gereea  0ZOOT000P YWIIWITI? Y3YYIdIry Oaitma. " MeHreH
TatrMK"-uitH xyBpa 9 STF Hb 6ara xomvkaui(MNBI12B(JIHB-mit 0.01%))-r HHATYYICOH Toawmii 6a romi
TITIAMK OJITOTY 3aCTUHH Ta3ap OOJOH XOerKIJIMIH A3MXKIITHIH Oaliryy/uiaryyaslH TSTTOMXK XaHTaJITTal Oui
GaitHa. /[Pppx GBI Xapraa3ak Y393/ b U Y3YYIIIT Hb "UX" TOCOH YHAITI) aBHA.

3 "Xeprex uanap" Hb 3-1 "[PO", 3-2 "M&A", 3-3 "x0épmord 3ax 33311" 3C3H 3 YHAICIIIIC OYpIadXx Oerees
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TyC OYpHIH CTpaTeruitH uyxai Oaigan "myHa", XyHAPIITIH Oaitman "myHa", acyymiIsIH 1ap xXyp3dr "ayHa" TaK
YHODJI3TIICOH.

3-1 "IPO"-mii Tanaap cyganraa tainann 80 xommaHu opcHooc 19 kommnanu Hb Exit (XyBpIaa Xymangax)
Typuuiararait rak xapuyiacasl 5% up [PO Gaiican’. IPO-uitH T00 1ooH Gaiiraa Hb acyyaai I»k Lypaax 000X
Oereen mranTraaHel XyBbI EXit XWHX XOM)KIIHHUI TapaaHsl On3Hec 1106H, MOH MOHTOJBIH XOPOHTUIH
oupxx(MSE)ryiinpa xerxeeryiTaii xon600toit. MSE (MoHTONbIH X6peoHTHIH OMPIK)-HIH 3aX 3393]TUIH YHAI)
Hb 11 mx Hasnx Terper (oifpomooroop 472 topOym men) Oyroy Monronsin JHB-nit 20.8%-wmitr 33m3%
XOMKIPHUAN XOMKIITIN 06ree 1 XepeHTUIH 33X 332/IUHH XyBBJI XaHTANTTal aXmuiafgarryi 6aitHa. byprraracon
3ax 393JIMIH XepBOX 4a/aBap Hb OM3HEC 3PXJIATY HapT ypaM 30pHT erex OOJIOBY ©HEOTHiH Oaiianaap XxepBex
yagBap Hb OYpTTAIACOH TYBLIMHJ XYPCOH TapaaHbl OM3HECHHH TOO 1@OH TYyN XaHZJara Hb IXyHJ OOJOH ypT
XyTanaasj Wwiyy 00K IIyya ad X0J00TAoN 0aracax Tyl acyyuIbr "IyHI" T9K YHIJIIB.

3-2 "M&A"-uitH XyBbJ 139p AypAcaH 19 xommaHuiiH 95% Hb TOMOOXOH KOMMaHM XyBHapaa Oaiprryymk
Gaiican Typuuiararaii rak xapuyicad 6a eneeruiin Exit-uitn 95% Hb ToM KomnanuyabiH M&A rarnsk Gaiina’®,
Xapur Exit xuiix yeuitH yH2Ir33 Hb Oycal OpHYyATal XapbllyylaxaJl MOHTOHNN TYHTHIH XOMXK?) Oara, SIuiH
3acarT HeJIee UXTIH TOM X3MKIIHHU rapaaHsl OM3HAICHIH M&A sBaraTal nar xyraraa maapaaraaxaap Oaitaa.
XepeHre OpyyJaardJslH TapUbll OMii OOJITOX Hb XOPOHTee TapaaHbl OM3HECH OpYYJIax XOPeHTe OpyyJlardibIr
ypaMmIlyyaax YyIHI3C dyxaj OOJoBY, SHAXYY HeXuels OailiibIr caibkpyynaaxal 1ar xyranaa maapaariax Ty
yyxaJ O0IIOH XYHAPANTIH Oaitman xo€ymaHa Hb "AyHA" THK YHAIDK Oaiiraa 6a acyymIsiH ap Xypaar 6ac "ayHza"
T YHAJICOH.

3-3 "Xoépaord 3ax 3331"-UiH XyBbJl OA00XOHI00 MOHTOII X0E€pI0Td 3aX 33311 6aiXryil. MOHTOMI XOpeHTe
OpyyJardiblH 333MIIK Oyl XyBblLlaar XyJanjax IlaapAajiara rapcaH yel XepeHIe OpyyJariuj XOOpPOHI00
XapWIIIaH apribkaa XUibK Oaifraa Tk y3»k O0aiiHa. M&A-THi# KW 3apuMaap aib 9 Y3YYJIITHIAT " myHn" Tk
YHDJICOH.
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Xycnarr 36 Aaxam 1. Acyyuibir HapuiiB4wiaH Togopxoiiiox(I'apaansl Ou3HecHiiH dkocucTemuiir daiiryysnax (3)Menre
3yitn 30puiT O0JIOH OHOOTUIH OalIITBIH Acyynan AcCyynibIH YHAIT?3 Y HaIr33HU
30pYY H yp ayH:
3opun OHeeruiin Heern Crparerniin AcyyutbIH Omnoo AcyymieH
T Oaiigan yyxaj 0aigan | XyHIpIITIH X3PATKYYIDK ap xypas
(ToM /myHIT Oarmain Oaiiraa apra (ToM /myHJT
/>KHKHT) (ToMm /myHn | X3MiK3I3 Oaiiraa /3KVDKUT)
/>KAXKUT) 3CAX
1 1-1 - , AHXHBI - JKAVKA- I'apaaHsl Nx: I'apaansr | Ux: baitna: Nx
Xepenruit | JfotooabiH XOPOHT'e HHH Om3HecH OM3HECHITH XepeHre kX yxaaH
H X3MX33 | XOPOHIe 6ocrox yen Taitnan(2023) | opyynax XOIKUIT OpyyJ1amiT TEXHOJIOTUIH
opyyJiaryibl LyIIyyJicaH 36 XOpPOHTUIH XOPOHTe XUUX YHD caH(STF)-ruiin
H 3PCIUIUMIH HUUT AYH: XOMAKI) HUWITY YT 1PHA Oyxuit | TAOTraMK(rapaan
XOPOHTHITH 13.4 tapOym XaHTAITTYH HOH dyXal Oms3Hec Oaiix | BI OM3HECH aBax
HUIITYYJIDIAT Terper OaiiHa. Oaiiraa Tyna UX | T3COH TyxaiijcaH apra
(oitpontiooroo Acyynan Hb YPBAUMIICAH | XOM¥KII
p 580 cas napaax 2 OaiiHa HOXIONTIN | Oalixryi)
nen) (80 - 3acruitH 00JI0BY,
rapaassl ra3pbiH ocrox
Om3Hec) YUTIIIARH XOPOHTO
, 2 naxb Oaiiryynraac Oara
yJlaaruitHxaac XOPOHTUIH ©OHOOrniH
XOMIMX HUAITYYJIDIT Oaiigan 6o
XOPOHTO Oaiixryri(3eBxe HOIITOH
0ocrox yen H MOHTOH acyyaai oM.
LyDIyyJcaH TITIOMK)
HUUT AYH: - XyBuitH
88.9 TapOym XOBIIUTHIH
Terper XOPOHTo
(ofiponiiooroo opyyJardbiH
p 3.82 TapoOym TOO
neH) (41 XaHTaJITTal
rapaasbl oumr
Ou3Hec)
1-2 - - l'amaanen - KAVKA- - MOHTOABIH Ux: I'amaagein | UX: Baiina: HYD, HNx
l'amaaneia XOPOHI'® WIH rapaaHbl XOPOHT'O HopxToit Jb-aac TaTrIM*K
XOPOHTO opyynaruzgaac | tan(2023)3% Ou3HeCHIT opyyJiardgaac | WOKWI OJITOIOT
OpYyJaryjsl CaHXYYKUJIT COHHUPXJIOT XOPOHIro
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H OPCIINIH aBu Oaiiraa rajgaajblH HUWITYYJI3X Hb
XOPOHTO rapaasbl XOPOHTO rajaanaan
HUWITY YT omsnec 5%- opyyJarduy T3J3X CYypb
nac Oara 1O6H, YHIOC OOIIK
XOPOHTHITH qanax Ty,
XOMIKID qyXan
XaHTaITryu
2 Omnon 2-1 » Auren: Xon - JKAUKA- - XyBUIH Ux: XyBbuaa Hx: baina: EBRD Nx
SIH3BIH XepeHTre X3I3H XYH THiH XOBIIUTHIH raprarduita Ocentuiin Hb Angel
Oaiiman OpyyJnaJIT <VC: 1 Taitnan(2023) | XepeHre OJIOH STH3BIH XOPOHTO Investment
KOMIIAHH 36 opyyJardua Hp | Oaiibir Oaiixryii 6on | Club-miir
. PE : - Tazap 199p Amnren, VC, HAMATTYYIIX OM3HECHIT Oaifryyncan
TapaaHLI Hb ApuUILax OM3HECUIH Hb aamunm 5 XGF)KYYJ'Ia)fa
6usHECH apraap KOMIaHH 9KOCHUCTEMHUNIT | 1 TOBOI'TIH
XOPOHTO XHICOH Oaiiraa 6ereen xermyynavx Ty 5
Opy YT cyaanraa VC Hb 36BX6H | CTpaTeruiin GH?QFI/II/IH
Gapar 1 KOMIIaHH! XyBb]] 9yXaj 6aI/maJ3
Gaiixryii Oaiiraa Hb LIOOH | a4 HOLITOM
- Bi3HeCHIH OaitHa XOJIOOTIONTON | acyynmairai
KOMITAHIL: - 3acruitH oM OaliHa
XomoH raspaac
KOMITaHH XOpOHIe
rapaaHsl OpYyyJait,
. CaHXYYKIIT
XOPOHT® Oaiixryi
opyyJaIT
XUAAAT
- 3acruiin
ra3pblH CaH:
Baiixryit
- TatraBapuiin
CaH :
rapaaHsl
OM3HECUIH
XOPOHI®
opyyJant
Oaiixryi
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- HoHopyya: -

rapaaHsl
Om3HECHiTH
XOPOHTO
opyyJaaiT
Oaiixryit
2-2 - Tamun - Tep, XyBuiiH | - TapaaHbl Ux: XyBbllaa Ux: baitna: Tamun Ux
CanxyyKumn 332IUIH XIBILTUNHH OousHecH raprardu Ocentuiin 332)IMHH OaTiiaH
T Oariman TYHIUJINAH | XOpOHTe [I0OX6H TYII, XOPOHTO JAQNTHIH CaH
JIaaJITbIH CaH | 30BJIOJUNH CaHXYYKHIT CaHXYYKUIT Oatixryit 0o
Oaifryynaraca | Ouuur XHMIX OaHK Hb TapaaHbl Ou3HeCHuiir
H Y KWUIAK | MaTepual Oapar Oalixryii | OM3HECHIAT XOTKYYIIXD
Oaifraa 3cax - T"azap no9p . CaHXYYXYYJI3X | A TOBOITH
Hb TOJOPXOH Hb SIPUIIIIAX CaHXYYKHITT? | ApPrbIH HOT Tyn
our apraap # X01I600TOiH 00IDK OHOOI'UIH
- TapaaHsl XHHCOH 3aCTUMH CTpareruix acyynanrtan
OusHecH cynmanraa ra3pbiH YP XYBBJ Malll Oaiiman
XOpOHTe JYHTOH yyxaj ad HOIITOM
CaHXYYKHIT JIMKIIAT xonoormonToi | GaitHa
XHUIX OaHK Gaixryit IOM
Gapar
Oaiixryi
2-3 Menren - TapaaHsl - T'azap m39p - I'apaans! Hx: Omu 0Oa Nx: Baiina: Nx
TATIOMK OusHecH Hb sApHILAX Ou3HeCH epeep OcenTuiin * STF-uiin
30pHUYJICaH apraap 30pHUyJIcaH CaHXYYXYYJDJ | XOpPOHTO TTrIMK(TapaaH
MOHTOH XHHACOH MOHTOH T XUHAXI Gaiixryil 601 | b1 GusHeCH
TATIAIMK cynanraa TITIAIMK TOBOTTHH ye Ou3HECHIIT TyXalmK
3aCTHIH 3aCTUHH rasap, m1aT 00JI0H XOTKYYJIIXD 30pUyJICaH apra
rasap, 3aCTUMH canbapt II TOBOT'TOH XOMIKI)
3aCTUMH ra3pblH MOHTOH Ty Gaiixryif)
Ta3phIH YUTIITANRH TITTAMKHUT OHOOTHITH - Jlpnxwuita bank
YHUTIIDIIAIH CaHXYYTHIH OJITOX Hb acyynanTtal | Gara XoMKIOHUM
CaHXYYTUIH Oaiiryymnnara yyxaj a4y Oaiinan MOHTOH
Oaiiryymnara eHeenIep Oapar | XoJ0OTHONTONW | HOUTOH TOTIAIMIKHIT
x0€ynaH Hb Oaiixryit. OaliHa OJITOIOT
Gapar I'apaansr
Oaiixryi ousHecH
- STF-m3¢ CaHXYYXKYYIDI
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OJIr'0OX MOHI'OH

T XUUX apra

TITI3MXK Hb Xsi3raapiarama
KUA3d 12 71 Oaiina
TIpOYyM
Terper
(oitporntiooroo
p 520 cas
uen)(JHb-
uitH 0.01%)0a
XaHranaTTan
ouim
3 Xepsex | 3-1 IPO + Exit-uitn - JKAUKA- - IPO xuitx Hynn: Exit- Hynn: baiixryi Hdyun
yaaBap 5% b IPO WitH Jamax WUH TYBIIMHI | XOpOHIe
Taiinan(2023) | TYBUIMHIHIH XYPCOH opyyJarypl
36 rapaaHbl rapaaHbl H ypam
OmM3HEC IOOH OM3HEC 1IOOH, | 30pHUT
- MSE-niin IyHA ypT UX33p
XOPOHTHIH 3aX | XyralaaHbl HeJeeJ1er
399/MiH (QYHKI | XaH[iararai
XaHTaITTal Oaifraa Tyn
oum slapanrtai
gyxai Oaigan
Oara 601HO
3-2 M&A - Exit-uitn - JKAUKA- + Tom Hysn: Hynn: Baiixryit Hyun
95% HB TOM TUHH KOMITaHUIH Xepenre JopxToit
KOMIIaHUI taiinan(2023) | M&A Oaiiraa u | OpyyJarduazn DKHIT
M&A 36 MOHTOH Exit-uiin oa0H
- Exit-uiin JYHTUIH SIH3BIH Oaiiman
YEUIiH YH) X3IMIKI) Oara qyxai 60soBY
I[PH3 Hb 12 HOH
JIAXWH OHIep TIPTYYHUUN
93ILKHH]L OWIIT
33 - Xoépnroruy - T'azap m29p - Exit xniix Hysn: Hysn: Baiixryi Hdysn
Xoéproruy 3ax 3391 Hb SIPUIILAX apra Hb H3pxTan Ha3pxTan
3ax 3391 Oamxryit apraap xXsA3raapjaraMa | WKl WXKUIT
XUHCOH I
cyjairaa
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(6) MonrousIH 3acruiin rasap 6omon JKANKA-niin TycIaMKHIiT Tycrax cyqaaraaHbl IyXal cazoap

1-1 "loToOomplH X6peHTe OpYYIaryiblH SPCAIUIH XepeHre HUnyymnr'-uiiH tyxaiin EBRD Hp Angel
Investment Club-r Oaiiryymk, MOHTONBIH [IOTOOABIH AHTEI XOPOHre OpYyylardJuiiH HHUATIMITUAT
XOIIKYYIIIXIJ OPONILOK GaiHa. SIMOHBI IIMKITHITH 9X YycBap 6o KAMKA-uiin xerxuk Oyit OpHYYIBIH Top,
XyBUUH XO3BIUIMWH caH Oalryynaaxaa mAIMXKIIT Y3YYdX, SAnonsr CaHXYYTHHH KOOMOpAIMIH TapaaHbl
OM3HECHHUT IPMKUX XepeHTe 33par TepuitH opomnooroit Benuyp kommaHuac myya XepeHre opyyiant, LP
CaHXYY>KWIT, OPOH HYTTHHMH 3aXUpraaHbl OM3HEC 3PXIIOX3I Y3YYIIX CaHXYYKHIT, TOTTOILOOHB! CaHXYYKUIT,
TepeI OYPHIfH TITTIMXK, AHTeN anbaH TaTBapbIH TOTTOIII00 33par OaifHa. ACYyMIBIH 1ap Xypad 0010H SmoHb
JOMKIISTHIH 59X YYCBIPUHIT Xaprai3aH Y333, Cy[ularaa yyxairdiax candapT XaMpyysIHa.

1-2 "TagaagplH XepeHre OpyydardIblH SPCUIMHH XOPOHTHMHH HUUMYYILAT'-UiiH XyBbA JpnxuiiH OaHk
TITIOMXK ONITOXK OaifHa. SIMOHBI AIMKIIITHITH 59X YYCBIPHIH XyBB/I JKAMKA-niiH ragaasiH XopoHre OpYyYJaJIT,
CaHXYYKUIT OaifHa. ACYYUIBIH Lap XYPIIHHN XOMK3D OO0NOH SIMOHBI I3MXKIISTHIHH 5X YYCBIPUUT Xapraji3ax
Y3231 cy[uiaraa gyxamiiax cajudap Ik y3H).

2-1 "Xepenre opyynant", 2-2 "canxyyxwunat', 2-3 "MeHTOH TATIIMXK'-WHH TyXailx, 133p AyplAcaHwWIaH
EBRD-nitn Angel Investment Club 60mon [{pmxuifH OaHKHBI TATTAMK OJTOXK Oaiiraa 007084 Oycaj XerINHH
TYHLIYYIUHH YT aXuiiaraa siBarjak Oairaa Hb MOIATACOHTYH. SIOHBI J3MKIISTUIRH 93X YYCBIP B3I XOPOHTO
opyynantbi XyBb JKAMKA-nitn xersxmxk Gyit opyya Tep XyBHITH X3BILIMHH caH Gaiiryynaxaj Hb I3MKHX
0onon TepwmitH opommoororr Benuyp kommanwac mryyn xepenre opyyiant, LP camxyyxwmnt(JIC . JICT
LM.)Y3YYJDK, CaHXYYXKWITHHH XyBbJ SAmonsl CanxyyruitH KoprmopammiiH OW3HEC 3pPXIIBXdI  JIIMKHX
CaHXYYXKWIT Y3YYJDK, MOHTOH TATIOMKUIH XyBbII MOH Tepes OypwiiH Oaliryymiaryymaac y3yy/k Oaiiraa
0eree/ 1 acyyIuTIBIH Iap XYPI3 OOIOH AIMKIISTHITH 00JIOMKOOC XaMaapaH, CyJjiaraa ayxaidiax cajadap Ik Y3H).

Xycenart 37  Agaxam 2. MoHToJ1 yJICHIH 3acTHiiH razap 6oi0H ) KAUKA-ruiin TycaaMmzkuiir Tycrax
cyJIaraaHbl 4yxaJj cajJ0apbir HApUiiBWIAH TOAOPX0ioX(rapaaHbl GU3HECHIHH IKOCHCTEMHIAT
oaiiryyaax (3)MeHre)

3yin Acyynan Acyymmsir mmitasapmaxan JKANKA-ruits Tyciamsk | YHIIrdHuH
HraapjiaraTai 3c9x/00JOMKTON ICIXUHUT CyIIax Yp ZYH:
XOrKIUHH TYHII SINOHBI IOMXKIIBTUIH 39X Cynanraassl
Oaiiraa 3cax YYCBAp Oaiiraa scax yyxain
cajbapyyn
1-1 SU-n opyynax baiina: baiina: Cynanraassl
HotoonsiH XOPOHTUMH X3M¥KID EBRD Hb AHren - llIna33p xerxkmxk Oyit gyxai
XOPOHTo XaHTaNTryH OaiHa. XOPOHT® OPYYJITHIH | OPHYYIBIH TOP, XyBUIH canbapyyn
opyylardibpiH | Acyynan Hb fapaax 2 | KIIyObIT X3BUUIMIH CaH
APCIUTHIAH OaifHa Oaiiryyncan(yin Oaifryynaxaz I3MKIAT
XOPOHTHIH - 3acruiiH razpaac axuuiaraar Y3yymx(KAMKA)
HUMTYYJDIT | caHXyYy)kuiat aBaaryid | Exponential Partners | - Tepen Oypuiin
(3eBX6H OynanTry XapuyIHa) cauxyyKunt(SmoHs
TYCIIaMXK) Canxyyruiin Kopnopann)
- XyBUWH X3BIUJIUMWH - Tepuiin oposooToit
XOPOHTo Benuyp xommanuac mryysu
OpYyJaryfiblH T0O XepeHre opyyiant, LP
XaHTaJaTTai OMII (Limited Partner)
XOPOHI'e OpyYJIaiT
- OpoH HYTI'HIH 3acar
3axupraaHaac oJrox Oyi
rapaassl 33311,
OalryyIIarsiH 3331
- Tepen OypuiiH MeHreH
TITIIMK
1-2 - Monroubis rapaansl | baitna: Baitna: Cynnaxmaa
lNapaanen OuszHecuir coHupxox | Jlanxwuiin 6aHK I"a3aaneiH XepeHTe yyXamdjax
XOPOHTo Oaliraa ragaagpiH MOHI'6H TITIAMKHUIT | OpyYyJauT, canbap
OpYYJIar4JIbIH | XOPOHTe OPYYJarduJl | ONrox OaiftHa canxyyxunt(OKAMKA)
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3pCAIUIH L16OX6H, CAaHXYYKMIT
XOPOHTO XaHTANTIYH OaitHa
HUWITYYIIIIT
2-1 Xepenre | - XyBuilH x3BuumMiiH | baiina: baiina: Cynanraasst
OpyyJnaJIT xepeHre opyynard Hb | EBRD Hb Anren - lIna33p xerxkmxk Oyit gyxan
3eBx6H AHren, VC, XOPOHr'e OPYYIAIThIH | OPHYYIABIH TOP, XyBUIH candapyyn
OM3HECUIH KOMIIAaHH | KITyOBIT XOBIUINIHH CaH
6ereen VC Hb 30BX6H | Oairyyncan(yir Oaifryymaxaz T3MKIAT
1 kommnanm 6Oaifraa 6a | axuyuraraar y3yymx(OKAMKA)
9H? Hb 1106H OaiiHa Exponential Partners | Tepuiin opomniootoit
- 3acruitH ra3pbeIH XapuyIHa) Benuyp xommanunac mryyn
CaHXYY>KHIIT, 3331 XepeHre opyynait, LP
Oaiixryi (Limited Partner)
XOPOHT'® OPYYNIaiT
2-2 - ['apaanbr 6uzHECH Baiixryit baitna: Cynanraasbt
CaHXYYXWAT | CAHXYYKWIT XUIX l"apaanb! Ou3HECHIT gyxai
OaHk Oapar Oanxryi JIPMXKHX XepeHre(AmoHsl | canbapyyn
- CaHXYY>XUITUIH Canxyyruiin Kopmopann)
TaJ J33p Yp AYHTIH
3aCTUHH ra3pblH
JOMKIIAT OalxTyil
2-3 Menren | - ['apaanbl OuzHecq Baitna: Baitna: Cynanraansl
TITIIMXK 30pHyJICaH 3aCTUHH Jpmxwuiin 6aHK Oara * Byrosrmoxyys qyxan
razap 00JI0H XOMIKIOHUI MOHTOH OYTIIXHIAT TIMKHX canbapyyn
XOTKIIMHH THTTOIMKHANT ONITOK TaTraMK(YKuskur ayHn
Oaifryymmaraac onrox | OaifHa YHABIPHIT IOMKHX
MOHI'©H TITI'OMK 6aﬁryyj]ra)
on00roop bapar
0aifxryH, rapaaHsl
OM3HECHITH XOPOHTo
0ocrox apra Hb
Xsi3raapiaraman
OaifHa

(B) MonrouisiH 3acruitd razap 0010H JKAUKA-ruiiH TycnaMKuiiH apra XaMKI9HHN YU

1 "XepeHruitn xamx33"-Huit 1-1"10T00ABIH X6pOHTre OpyyaaryiblH SpCAIUNH XOpOHTUIH HUinyynt", 1-
2 " TagaanplH XOpeHre OpyyJardiblH 3pCIUIMMH XOPOHTMHH Huinyymat"' Hp " 2 ye 1arrail XepeHre
OpYYJIANTBIH MEHHUH 3337uitH Tecen", "XepeHre opyymardjsliH OoioBcpoin", "Tep XyBUIH XIBUUIMHH CaHT
Oaifryynmax, ammuniaxaz I3MKIAT Y3YYIRx" 33par Oaibk OoiHO. "2 ye miaTTail XepeHTe OpyYNIaidThlH WEHUI
3990IUIH Tecen" Hb TYHII-I HEHUH 330U onrocHoop VC 0050oH 0aHK pyy XepeHre HUyynH3. MHracH?3p
VC Hb X0peHTe OpYYJIaNThIH TYPLUUIATHIT XypUMTIYYIDK, VC candap XerKiK, rapaanbl ON3HECT MOH 3PCIUTUIHH
XOPOHI® HUIIYYIATIAdHI. MeHul XOHrenTTau 333/IMiH Tycinavxkaap(MeHUI XOHTOITTIH 333J1) XIPIrkKux 0a
Teceenernex Oyl TyHu Hb CaHTUITH saM oM.

"XepeHre opyymardaslH OOJOBCpOA" Tam J33p AHIeNn XOepeHre OpyylarduiiH XepeHTe OpyYJIaJIThIH
YaJlBaphil CaiKpyy/DK, TapaaHbl OM3HICHHH  XOPOHr® OpPYYJAJTHIH OWITONT OOJIOH aprayyiaiblH Tail
J3prapaanbl OM3HECHIH XopoHTe 00CTOX TyXal 3aaBapumiraar H3JITTIH O0IroX 33par XepeHre opyylardiajn
30pUYIDK XyBb HOMAD OpyyJlax XeTesoep oM. TeXHUKUHH XaMThIH a)XKHJUIaraa Teceil 00JI0H X3P3rKYYIdX33p
TeneBJIeX Oyl WeHWH XOHTeNTTIH 393JuiH(MEHWH 333)1) TYHII Hb OJUHH 3aCTMH XOTNIIMHH siaM dCBA
Canruiin siam OaifHa. "Tep, XyBHIH X3BUUTMIH caH OalTyy/bK alIMIIaNTBIT IOMKUX" Tall 133p MOHIONbIH
3acruiiH ra3ap GOIOH XyBHilH X3BIUTHIH XaMTapcaH caH Gaiiryymk, XKAMKA-aac MoHrombIH 3acruiin razapr
XOPOHI'® OpYYyJaxX 3apUIbIl UEHUH XOHTOITTIM 333/133D OJINOX TOCOJI XAP3rKUHI. VeHUi XOHTIeaTTIH 3331133p
(veHuit 399))XUIX XaMThIH aXKHUJLIAraar X3p3arKyyidxadp Telesnex Oyl 6eree;1 , TyHm Hr CaHTHitH s:aM OOJTHO.

2 "OnoH au3bIH Oaiinan"-piH 2-1 "Xepenre opyymnant" 2-2 "CaHXYYXUIT"-bIH TyXaia 133p AypAcaHwIaH
"Tep XyBHHH X?BIIIUIH caH OalTyy/lDK alIumiIaxeIr JOMKUX', "2 ye marrail XepeHre OpyyJaalTblH MEHHH
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390JIMMH  Tocenr"

TOcook OaiiHa.

Oaitx rom. "Camxyyxwir'-uiin Ttyxain, Smonsl Camxyyruitn Kopmopammitn Smonz
Y3YYJLOATTAMH afgui O6ara XyyTad OM3HEC SXJIDX XOPOHTHIHH CaHXYYKWITHHT Teceeik, "Yp'"-uilH eMHeX Liar,
"Yp"-uiiH marang Oyl rapaaHbl OM3HECHHT IOMKMX 30PHITOTOH. YYHUMI MEHHH XOHTONTTIH 3331133p
XOPATKYYIIXINIP TOCOOIK , TYHII Hb CaHruifH siam Oaitx OomHO. 2-3 "MeHreH T3TrMX" Hb, XypAacryyp
XOTOII0ePT TOP XyBUIH XIBIILIAAC IIMKUTYINNAT TaTaXK MOHTOH TITKIIMKTIN XOTOI0OPYYAHNUT XIPITIKYYITH.
Tyc TycnamK Hb TEXHUKHITH XaMThIH a)KUJUTaraansl, TOCIYY Oaiix 6a TyHI Hb MT Park n3sp Xaparkyymsxasp

Xyenart 38 Amxam 3. MoHTroJ1 yJIchbIH 3acruiin razap 6oson dKAMKA-ruiin 1oM:Kmdrmiin apra
xaMKIHUE ynri(lapaanbl OU3HeCHITH YKocHcTeMUiir HaiiryyJax (3)MeHre)

3yiin Y HoarsoHUMI KANKA-ruiin JDMOIKIJIDTUNH YUTIIII
YPp AYH
Acyy | Cymanm | JoMKIdTUiH Ton yitn axuinaraa Taamarnnacan TyHII
JUIBIH | TaaHBbl 113C CXeM
map | TIpryy
XYDP3 J3X
3 YU
YyX
I-1 Nx Cynan | 2 ye warrait TyHII-1O MeHUI XeHrenenTTai | 3331 Canruiin
Hotoo raaHbl | XOpOHIe 3995mmiT onrocHoop VC O0NoH | Tycrmamik slam
JIBIH qyxajql | OpyyyJainThlH | OaHKHH] XOPOHTO OPYYIaldThIH | XaMThIH
XOpOH YUDIAJ | UEHUH XOPOHTUUT HUIITYYJIHD axuiaraa
re YYA XOHIOJIOITTIN (nennit
opyyia 333JIUKH Tece XOHTOJIONTTI
aryael 1 39011)
H XepeHre AHren xepeHre opyynaryabiH | - Texuukuitn | MDDIC
3pcan OpyyJaryiplH | KIyOTdi XxamTapcad AHTen XaMTBIH CaHruiin
WiH 60110BCpOT XOpeHTe opyyiardiaj aXwularaad | sfam
XOpOH 30pHYIICaH TapaaHbl OU3HEC]] Bl TOCOJI MT napxk
TUIH XOPOHI'® Opyylax Tanaapx - 3901
HURITY OMINToNT OOJIOH apradianTan TyCcIamMxX
YJIIT XONOOTIOX 3aaBapymiraa XaMTbIH
TaHWILYyJIra 33par aXusuiaraa
0OJIOBCPOJIBIH XOTOIOOPUHT (nennit
30XHOH Oaifryynax. ['apaaHbr XOHIOJIONTT)
OM3HEC 19X  XOPOHTo 1 39901)
OpYYJANTBIH 3PCI3I, YHD
LIPHUMH YHAJITI3HUHI Y3371
OapUMTIIAJIBIH Tamaapx
Taamarian
1-2 Nx Cyman | Tep, XyBuiiH - MoHrONBIH 3aCTUiH rasap - 3901 CaHruiin
l'amaa raaHbl | XOBIUIMKH caH | OOJOH XyBHIH XIBIUTHHH TyCJIaMX saM
IBIH gyxaj | Oaiiryynax, XaMTapcaH CaHXYYKUITHHH XaMTBIH
X6peH YU | @KWUIyylnaxaj] | caH Oairyymaxan I3MKIAT aXusuiaraa
re YYA J3MKIIAT Y3YYJI3X (nennit
opyyi Y3YYIIIX - JKAMIKA-raac MOHTOMBIH XOHTOJIONTT)
ary;ipl 3acruiiH razapT XepeHre 1 3900)
H OpYYJIAITHIH 3apAalil 30PHYIIK
3pc HWEeHUI XOHTOJIONTTIN 33311
UiH OJITOX
X6peH - XepeHTuitH X3MKI3T 6CcreX,
TUWT MOH XOpPOHT'e OPYYJIaIT
HUITY TaTaxbIl 30pUIro OOJTOHO.
YI13X
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2-1 Nx Cynan | Tep, XyBuiix MOHTOIIBIH 3aCTHIH Tra3ap - 3901 Canruiin
XepeH raaHpl | XOBIUIUIH caH | OOJIOH XyBUIH X3BIILIHITH TyCJIaMK siam
re yyxan | Oairyynax, XaMTapcaH CaHXYYKHITUHH XaMTBIH
opyyn YUIIRN | @KWUIyylnaxa] | caH Oairyynsaxan I3MOKIIAT aXuyuiaraa
ant YYZ JOMIKIIAT Y3YYI3X (nenuit
Y3YYI3X - JKAMKA-raac MoHromnbIH XOHTOJIONTTI
3acruiiH razapT XepeHTe 1 39301)
OpYYJaNThIH 3apAay 30pUYIDK
WEHHUN XOHTOJIONTTIH 39371
OJITOX
- YH/ICOH XOpOHTUHH X3MKII3T
6Crex, MOH X6POHI® OpyyaalT
TaTaxbIT 30pUIro OOJITOHO.
2-2 Nx Cynan | MoHrosasiH - SInonsl Canxyyruitn - 39371 Canruiin
Canxy raansl | 3acruiH Koprmoparuita cxemuiir TyCIaMXK slam
Y KHIIT yyxaja | ra3pbiH MOoHroa H3BTPYYI3X XaMTBIH
YU | TapaaHsl - CaHXYYXUITH aXuiaraa
YYZ OmM3HEeCHAT IaapjayaraTai XepeHT Hir (nennit
CaHXYYXKYYJI3X | XO€p IIaTianTail ueHUI XOHIOJIONTT
MEXaHU3MBIT XOHTOJIOJITTIN 333133 OJITOX ¥ 39001)
Owmii 6oIToX0N
TOMXKHX (X0Ep
HIaTIanT
HWEeHUHN
XOHIOJIOITTIN
399JIUIH
TOCOI)
2-3 Nx Cynman | MBasu Ta1raX | [apaansl OusHecuidr jovmkunx | Texuukuitn | MT mapk
Memure raaHel | 3amaap Taraac | xeTejOepuilH(epreH Hap XaMTBIH
H qyxajg | ONrox XYpa3T3H Xypraacryyp, aXuularaa
T3TIM guran | xerendepuiir | MONJA rM.)uB33H Bl TOCOI
xK YYZ XIPIDKYYISX | TOTTATYMNT LyTIyYyslaH,
rapaassl OM3HeEC] TaTaac
0JITOX

(4) boayoro, Xyynb TOTTOOMXK
(a) Acyynai

"Bomoro, Xyyinb TOTTOOMX'"-BIH TyXaiJ CTpareruiiH uyxan Oaiimieir "ux", acyymasiblH HOUTOH Oaif/yuibir
"myHa", acyymusIr nap xypasr "ux" rax yH198. O100, MOHIOJI HHHOBAIM OOJIOH rapaaHbl OMeHeCHH TyXai

3aacaH XyyJib TOI'TOOMX Jlapaax Oaiinanraii OaitHa.

- umxomx yxaan texaonoruiie can(STF)(1993owH)

- XepeHTe OpyylalThH TyXxal Xyyns(2013 onH)

- MlrHoBanwmiiH Tyxait Xyyns(2014 oH, (2019 oHI mIMHAWIH HAMpyyJICcaH))

- Ancera xapaa 2050
- Mamaman Xapuniaa Xon600Hb! TeXHOMOTHIH YHRIIIBIPIIIHNAT XOTKYYIDX TyXal Xyynbs(2024 on)

STF Hp n33p AypicaH4JaH MOHINOH TITIIMXKHMHI OJroX Tyxail 3aacaH 0ereej OJIOX MEHI'®H JyH Hb
xaHranTTail Oyc OaiiHa. XepeHTre OpyylalThIH Tyxall Xyylb Hb XOPOHI® Opyylardaaja Yy3YYJdX TaTBapbiH
XOHTOJIONTHIH TyXal aryyira Hb XeIPKUHI'YH OPHYYIBIXTal Xapbllyy/laxaj XaHraiarraid oum OaiHa.

WHHOBalMH TyXal XyyibJl rapaaHbl OM3HEC TaTBapblH XOHIOJIOIT Y3YYJIdX Tyxail 3aacaH Oaiiraa 00J0BY
rapaanbl OU3HECHIH TyXai TOJIOPXOWIIONT Hb SBILYY, XaMpax Xypa3d Malll Xsi3raapiarMall TIC3H acyyIuTyyITan
OaiiHa.

MXXT-uiiH YUIABIPINMAT XOTKYYIIdX TyXal XyynuilH Tyxaiig, MT napk Hb rapaanbl OM3HECH M3I3IUINIRH
TEXHOJIOTUTON X0JI000TON OYTIIIIXYYH, YHITHHITIAT HIBTPYYIDXI IIMKIIAT Y3YYIIK 3X301caH 6a MX X T-niin
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VHIABIPIDIUUT XOTKYYIAX 3aCTUHH razap, OpoH HyTTHHH 3aXHpraaHbl 3pX MIII 0a XapHyIlIarbl 3aax
erceH OaliHa. 3acruiiH Ta3pblH YYPTUHH XyBb, 3acruifd razap MXXT-uitH yHaaBIpIanuir 1oMkux Bupryan
Oycuiir Oaliryymk, Bupryan Oycan OypTrarcaH KOMIIaHUYAa | aindaH TarBap OOJIOH TaTBapbIH OyC A3MMKIIITHUT
YIYYIRX Tyxalh 3aacaH OaiiHa. TaTBapblH TyXail AOMXIISTHHH TyXall XyyJauiH 3aanTyydaac HapHHBUIICAH
aryyirsir TOAPYY/DK yamaaryit. TarBapaac Oyca mIoMKIATURH Tyxaiin, (1) [latentniin OyprranuitH 3apaanrtait
XO0NMOOOTOH MOHIeH MAMXKJAr odrox, (2) OkcmopT sByynaxaj OJOH YICBIH YaHap, CTaHJapThIH
OaranraaxyyJgalTeIH 3apaiTaid Xoa000TOW MOHTeH AIMMIAT onroX, (3) HuiirmuiiH maaTraiblH IIAMTIIT
HOXOH 0JT000p 0MT0X, (4) Al-Tait X01000TO# Vil aXkuyutaraan HUAT 3apuibH 60%-aac 193111 XyBHIAT €0pUiTH
XOPOHTeep OYpAYYJCIH 00N YAISTAI Hb MOHI'OH TITIOMXK OJroX, (5) J3BIIMATAIT TEXHOIOTHA CYypHIICaH
OYTI3rAdXYYH, YHITYMATIHUN MATEHT 3359MILUTYH/] [arHal, ypaMInyynan erex, (6) 33amuiiH 6aranraa raprax,
(7) Cymanraa XerKyYIdATHIAH 3ap UTBIT XaMTHIH uxA33 70%-witH 1 ynaaruiiH I5MKIDTUHH MOHTHAT OJITOX, (8)
CaHXyYXUATHHH XYYT3H X0I000TOH A3MKIAT, (9) OMY XepeHTHuiiH XyraiaaHaac 3pT SJIBTIIHNAT 36BIIOOPOX
39p3T XOHTOJIONTUIH apra XAaMKIIHYYAUUT XdparkKyyk Oaitna. Heree Tanaap, roinyy XyHUH HEeI, CYJIKIIT
Oaifryymaxraii Xoia000TOH JAMXKIST OOJIOH XOPeHTe HHUWIYYIRITHHAT HAMIPAYYIRX, Trapax CTpaTernur
TOPOIDKYYJIdX TIX MOT AypAargaaryd 3yl oadp, rapaaHsl OMEHECHWH XOTKWIJA IIaapjajiaratail XyduH
3YHITYYAMHT HOTIOOP Hb Oarraaca I'Y»K X3JDK YaJaxTyH.

BusHec 3pXimdXur A3MKHX OOJOH XOPOHTe OpyyJardJblH YHI aXuiiaraar HIPBXKYYJIIXII UHUIIIRH,
OOMITOTHIH I3MXKIIATUNT CHCTEMWINX Hb YyXall TYII CTPaTeruiiH dyxall 0aiiiuisIr Hb "uX" rk Y33k OaliHa. XapuH,
rapaaHbl OM3HECTIH XOJOOOTOM YN axuiularaar maapjararyira’p xssraapiax rdX MIT 30XHUILYYJIalT
xaparjaaryi Tyl acyymIblH HOITOH Oaduibir "ayHA" THK YHWICOH. BOMJIOTEIH A3MMKIIATHHUT CHCUTEMWIAX Hb
raanaa 0oIoro, Xyyilh TOTTOOMYKBIT YaHAPXKYYNax 0a rapaaHpl OM3HECHHH 3IKOCHUCTEMHIH TyH]I OOJIOH YPT
XyTalnaaHbl XeDKUJIT 3aiIIIITYH MaapaiaraTai 0airaa Ty CTpaTernifH 4yxall OalIbIT YyXaTdiK acyyIIbIH
ap xyp?ar "ux" ra»K YHIICOH.
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Xycenarr 39 Aaxam 1. AcyyJIbIr HAPHITBYJIAH TOXOPX0iiiox(rapaansl OM3HECHITH IKOCHCTeMUir 6aiiryyinax  (4)boasioro, XyyJib TOITOOM:K)
3yitn 3opuiT 00JIOH ©HEOTHIH OalIIIBIH 36PYY Acyynan ACyynibIH YHAIT?3 YHIr33H
3opuiT Omneeoruiin Oaman Heoen Crpareruita AcyynibiH Omnoo uH Yp AYH:
qyxau Oaian XYHAPAITIN XOPOTKYYIDK | ACYyIUIbIH
(ToM /myHJT Oaiigan Oaiiraa apra | Lap Xypao
/)KVKUT) (ToM /myHn X3MKI) (Tom
/>)KVKHT) Oaiiraa 3cax /myHn
/3KVKUT)
Bbonnoro, - WunoBany 60J10H rapaaHsl - + STF : Meunren Ux: buznec Hyuna: I'apaanst | baiina: Nx
Xyyib OM3HECHITH Tyxai 3aacaH Xyyib TOTIAMKHUIAH TyXaii SPXIIDIATUNT OM3HECTIH T"apaanbi
30XHITYYIIaIT TOTTOOMKYYIIBIT IOOP TypAaB. xyynb. JHB-1 93m9x | A9MKHX X0JI000TOM Oomu3HeCH
- IIMHKIIBX yXxaaH TEXHOJIOTHUIH Xapbliaaraap 6oson XOTKYYJI3X YW | 30pUyJicaH
cau(STF)(19930mn) XapbIyyIK Y3COH XOPOHTO akyuiaraar aybaH
- XepeHre opyyJaalThlH TyXail TOXHOJ0M Oycan | OPYyJanTeiH | xSI3raapmaaryil | tarBapbiH
xyynb(2013 oH) OpHYYy/ITait yitn OaiiHa. MeH, XOHTOJIOJT,
- lHHOBanMiiH TyXxaii Xyyian(2014 XaphIlyynaxas axuJjiaraar OIOOTWIH apra | 30uiH
oH, (2019 ona mMUHIWIH MOHTOH UIPBXOKYYIRX | XOMXKII 33par 3aCTHITH
Hailpyynarncas)) :  MHHOBanuiin TATIAMKHUIH 31 GOIUIOTBIH | 3apUM YHI Tycraii 6yc
Tajaap 3aCTMHH Ta3phlH XYI9X XOMIKID XaHTaNTryi | AOMKIDIUNAT | aXuuiaraa Oaliryymnax
YYPO3T, Y akujuiaraar Tycracat - XepeHnre CHCTCMIIIX XHUIIarmax 39PIrToi
- AschiH xapaa 2050 OpYYNanThIH TyXail | Hb dyXal Oaifraa 4 xaryy | xombooToit
- OnuitH 3aCTUIH XOKIUHH gaM XyyJb: XOpOHre 30XMIYyJIaaT XOJIJILYYJIT
6omon laxum xapuiiaa, opyyJnaryjiaj anoan Gaixry# Ty, ABarjax
xexuitH sam(2022 oH) TaTBapbIH AyHI Oaiiraa.

- Mnaaman Xapunuaa
Xon6ooHs! TexHOMOTHIH
YHIABIPIIIUUT XOKYYIIX
Tyxa# xyyns(2024 on)

XOHTOJIONT Y3YYIIX
Hb XaHTAITIYH

- NugoBanuiin
TyXal Xyyib:
I"apaanbr OuzHECH
30pHyJicaH andaH
TaTBapbIH
XOHTeJIeNT Oaiiraa
4, rapaaHbl
Ou3HEeCHitH Tyxail
TOIOPXOMJIIOINT
SIBITYY, XaMpax

XYpa3
Xsi3raaparamalt
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(6) MonrousiH 3acruiin rasap 6010 JKANKA-ruiiH Tyc1aMKHitH apra XoMKIIHHIH YArIIT

"Boasoro, Xyyab TOrTOOMK'"'-bIH TyXai, XerKIMHH TYHIIMWH Y aKuilaraa axumiarnaaryi. SInoHsl
JIOMOIKIIITUAH HOOIUIH TyXal DIUIH 3acar ax YWIIB3PUIH slaMHbI rapaaHbl OM3HECTIH X0JI000TOH 00/10TO0
6OOBCPYYIANT, X3p3rKKUIT 6010H, JKAMKA-ruiin Hurepuith Startup Act-bIr ISMKISTHIH TypILTATBIT
Iypaax 00iHO. ACYyIIIBIH Hap Xyp2IdT Xaprajizax, CyAalTraaHbl TIPTYYIdX YUIIIYYA OOJITOCOH.

Xycwaorr 40 Anxam 2. Monrobin 3acruiin razap 60108 JKAHKA-ruiin 1oMAIrHiir Tyerax
cyairaaHbl 4yxXaj YHIJIJIYYIMiir HapuiiBwiad Togopxoiiaox(I'apaanbl OM3HeCHiTH IKOCHCTEMHUIT
daiiryyJaax (4)bomsioro, XyyJb TOITOOM:K)

3yitn Acyynan Acyyanbir mmiiaespmoxon JKAMKA-ruits Tycnamsk | YHIIr0H##H
H1aapuiaraTai 5cx/00JI0MKTOMN ICOXUUT CyIax Yp AYH:
XOrKJINUH TYHII SnoHBI APMKIISTHIH 3X Cynanraassl
Oaiiraa 3cax YYCBIp Oaiix 3cax qyxal
canbapyyn
Bboxoro, + STF : MeHren Baitxryit Baiina: Cynanraasbt
Xyynb TITIIMKUIH Tyxal - l'apaanel OusHecTHH qyxai
TOITOOMX | xyyib Bycan yicraii x01000T0H 60ATI0TO YUIIITYY X
JTHB-11 93719X XyBHIAT 0O0JIOBCPYYITAT,
XaphIYYIK Y33X911 X3P3DKYYIIT(Dnuite
MOHI'6H JYH Hb 3acar axk YWIABIPUMH saM)
XaHTaITIYH - Hurepuiin Startup Act-an
- XepeHre OpyynanTsIH ASMKIIOT Y3YYJICOH
TyXail Xyyib: XepoHre typrutara(QKAMKA)

opyynaryaan andan
TaTBapbIH XOHTOJIONT
XaHTAITIYH

- IlnHOBanmiiH Tyxai
Xyyib: ['apaansl
Om3HecH 3opuyacaH
anbaH TaTBapbIH
XOHTOJT Y3YYJII3T
00JI0BY, TapaaHsbl
OM3HACHITH
TOAOPXOUJIONT SBILYY,
XaMpax Xypa33
Xsi3raapiaraman

(B) MoHrosbiH 3acruith rasap 6omon JKAMKA-ruiis TyciaMKuitH apra XaMKIIHHH YArIaI

"Boasoro, XyyIs TOrTOOMXK'"-WH/ TapaaHbl OM3HECHITH TyXal XyyJIHUAT 00JOBCPYYIIaxaa IIMIKIAT Y3YYIdX,
rapaaHbl OM3HECHIH TyXai XyyJib 00JIOBCpYYyJIaxal TOBOTTIH OaliBa XepeHre opyyardjaaa ajndaH TaTBapbiH
XOHTOJIONT Y3YYI3X 39p3T TycrailicaH XepeHre OpyyJalT, CAaHXYYKWITHUAT TIMKHX apra X3MK33T TOTTOOXBIT
cymiax. TyyH4wIdH AsibIH Xacar Oairyymk, MDDIC/2auiiH 3acTHilH XerkIuiiH ssaMTail 00UIOTHIH sipua
X3JI3JILPY XUIDK, IIaapuiaratail caHail, JYTHAITI3p XaHraxB Taamarmax cxeM Hb TEXHUKHIH XaMTBIH
aXHUIJIJIaraaHbl TOCOI IOM.
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Xycnorr 41 Anxam 3. MoHroJbIH 3acruiin rasap 6oson JKAMKA- ruiin 1Mok ruiin apra
XIMKIIHUI ynrJi(rapaanbl OM3HECHITH YKocHcTeMuitH 6aiiryynax(4)boaioro, Xyyjib TOrTOOMK)

3yitn Y HoarsoHUMI WKANKA -uitn JDMOKIIDTUNH YU
YP AYH
Acyy | Cyma | J>Mokidr Ton yitn axunaraa Taamarmaca TyHII
JUIBIH | Jraa | WHH L3C H CXeM
nap HBI
XYpa | dyxa
3 1
YHTIT
1YY
A
Bomno | Ux Cyma | I'apaanst | - ['apaans! 6usHecwitH Tyxai xyynuir | Texuukuitn | MDDIC/On
ro, nraa | OmsHecTd | OONMOBCpyyJaxaa AIMKIAT Y3YYIdX XaMTBIH WIH 3acar
Xyynb HBI i DCB3JI X6POHTe OPYYIard/iblH XOpeHre | axwiiaraa | XerkKIuiH
TOI'TOO gyxa | X0i1000TO | OpYYJaJITHII TaTBapaac uyeaeeaex HBI TOCOI saM
MX 1 1 XyyJnb 39par XeUIYYPruir Ouit 00JaroXon XyBb
YU | TOTTOOMXK | HIMP33 opyyiax, XaTyy
3MYY | BIT 30XULYYIAITHIr Oyypyysax acyyasbIr
i 0O0JIOBCPY | aBY Y33X @XKIIBIH X3COT 0alTyymK, Yl
yaaxaz aXuiaraar Hb JI9M)KHH?.
IOMXKIST | XOpeHI'® OpyYJIarduz 33p3IT X6pOHTe
Y3YYI3X OpYYJIaNThIH a10aH TaTaBapaac
4eJ100J16X apra X3MK33 33pIr,
ypaMIIyyaaJIbIr Ouid OONTOX0 XyBb
HAMBD OpYYIaxyHIl 30XHUILYyJaJIThIT
306JIPYYII9X 33PTUHH X3JIILBX aXKIIbIH
X3CTHHT Oalryyiaax * amuniagThi
JOMKUX
(5) Cymxa3
(a) Acyynai

"Cymka3"-HHl TyXai]| CTpaTeruitH yyxal Oaiuibr "ux", HoIToi 6aiabr "ux", acyymwibH nap xypaasr "ux"
I'3K YHJICHH.

JoTtoonpiH CYDKI’HMH XyBbJ 306JI0H(YIT axuiularaa, xoy0oo, HHHIBMIST ), Xaryy(MHHOBalMKAH
OalryynamX)-MiH aJdMH Y XaHTalITTail I'»K y3k OaliHa. 3eeseH Hb, yiln axwuiuaraa: Startup-Challenge-
Mongolia .M., xon600 Hb : Angel Investment Club rm., HuiiraMidr Hb: MT mapk M. Oaiiraa Geree, XaTyy
CYJDKI3HUH XyBbJ, MHHOBaLMiH Oaiiryyinamx : MT mapk, MONOS, MCS Ventuers .M. Hb OpOH 3alil’ XaHTaX
Oaiina. Hereeraiiryyp, ramaanein cy/pkasHuMi Tyxain, MT mapkeiH xsparkyyngor Startup Challenge-n
marHanT Oaiip »3m3ruua TeB A3uTail X0JI00TI0X CYDKIIT XaHraxaac HAalryd, XaTryy Tajd 39D OHIbIH apra
X9MKID aBCaH 3y aKUIIargaxryi OaiHa. DKOCHCTEMUNH XyBB/I T'ajjaaiTail XoI00TrIoX Cy/HKId Oairyyaaxsir
JOMKUX XYY Cyl, TapaaHbl OM3HEC Hb ©6pee XypAacryypT XYCIT raprax, XyBb XYMYYCHHH XapHJIIIaaH]
TYJITYypJlaH CYJDKI? Ouid 60JIrox 33par, Teped OypHiH apra XOMKI3 aBu Oaifraa Oalimanrail Oaitna. Cyrmkad
Oaiiryynax YYAH?3C rajaaj Aaxb 3aX 3327193 TAI3X3A J3MXKIAT Y3YYJIdX YaaBap Hb acyynan 0ok OaifHa.
Ha3paxaac y39xa1, cTparerniiH yyxan Oaijan, HOLTOM Oaiijan, acyyasslH map Xyp3d3 Oyrmsn Hb "ux" raxk
YHOJII33 6ICeH.
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XycHarr 42 Aaxam 1. AcyyJIbIr HAPHITBYJIAH TOAOPXOiiiox(rapaanbl OM3HeCHITH YKocucTeMuir daiiryyaax  (5)Cymxid)

3yin 3opuiT OOJIOH OHOETNHH OalTBIT 36PYY Acyynan ACYyIUIBIH YH2JT3) Y Hanr3sHUN
3opuiT OneeruiiH Oaiigan DX YYCB3p Crpareruiin | AcCyyajabiH Omoo YP AYH:
qyXxai XYHIPOIATOM | XOPIDKYYIDK | ACYYUIbIH
Oarmar Oarmar Oatiraa apra | Lap Xypas
(ToM /myHn (ToM /myHn X3MKI) (TOM /myHzt
/5KUKHr) /5KUKHr) Gaifraa 5cox |  /KWDKHT)
Cymxad - - JIOTOOJIbIH CYIIK?I3 - I'azap - 'agaanbra Hx: Ux: Baiixryii Nx
3e6I16H, XaTyyruiiH alliH 9 XaHTalNTTai. | 193D Hb skocucTeMTaH | ['apaansl Komnanu
3eenen(Startup-Challenge-Mongolia, SIpUIIIPIaX | TOTTOOCOH Ou3HECHIT oyp Tyc
Angel Investment xiy06, IT Park rm.), apraap Xapuiaa rajaanan Tycnaa
Xaryy(IT Park, MONOS, MCS XUHCOH LIO6H, 3ax 3937199 Oyca opHBI
Ventures r.M.) cynairaa rapaaHbl TAPXUNH xeTenbdepn
- l'agaanpa cymkan OusHeCcYYIdn | Tyna epre/1ee
3eenHbl Tad 133p 36BxeH MT napk 1 rajgaanan rajgaanran SIBY yJIK
Startup Challenge-x maruanr 6aiip TAJBX TOTTOOCOH Oaiiraa
93JI9TYU/I TOB a3UTal CYIKII TOITOOX OOJIOMXKBIT CYIDKI) 00510BY
OOJOMXKHHUT ONTomoT. XaTyyTuiH Tall ery 4ajaxryd | dyxain OPOILOXK
JI93p OHIIBIH apra XdOMK?I) OalXTyi. OaifHa Oaiiraa
DKOCHCUTEMHIH XyBb]I Ta/1aa]] CYIKII KOMIIaHHU Hb
TOT'TOOXBIT I3M)KUX YajBap cyi Ty, XOBOD
rapaaHbl OM3HEC Hb ©6PO6 XypAACTyypT
XYCOJIT TaBUX, XyBb XYHUU XapHJILAaH]]
TYJITYypJIaH CYJDKI3 TOTTOOX 33PAT,
KOMIIaHU Oyp TycZaa apra X3MK33 aBax
Iaapjjararai OaitHa
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(6) MonrousiH 3acruiin rasap 6010 JKANKA-ruiiH Tyc1aMKHitH apra XoMKIIHHIH YArIIT

"Cymka3"-HUM XyBBA XOIKIMMH TYHUIMMH YHI akwinaraaHsl Tan a33p 3eBxeH EBRD-piH Star Venture
Program 5 GaiiHa. SIMOHBI JPMXKISTHHH 9X yycBapuitH Tyxaiin, JETRO Gomnon JKAMKA xypmacryyp
XOTOIIOOPHUIT XIPATKYYIDK Oaiiraa Oereel, xeTendepeep AaMKyylaH Tagaaa CYIDKIAT O3XKYYIIXII XyBb
HAIMIp Opyy/DK OaiiHa. ACYyymnbIH Iap Xypd3> OOJOH JDMXISTHHH 3X YYCBIPHHT Xaprali3aH, CyJaliraaHbl
TIPIYYIIX YHIITYY] OOJITOCOH.

XycHarr 43 Anxam 2. Monrobin 3acruiin razap 60108 JKAHKA-ruiin 1oMAIrHiir Tyerax
cyJajraaHbl YyXajl YMIJIJIYYAMAT HApHIABWIAH TOAOPXoiljiox(rapaanbl OM3HeCHITH
skocucTemMuiir 6aiiryyaax  (5)Cy.axdd)

3yitn Acyynan Acyymnbir mmiiaespmxon JKAMKA-ruits Tycnamxk | YHAIr 3 Hui
IaapaaraTai 3¢3x/00J0MKTOM SCOXUIT CYIax Yp OYH:
XOrxIuiH TYHIIT Sonsr meMokiruiin 9x | CynanraaHel
Oaiiraa 3cax YYCB3p Oafiraa 3¢cax qyxa
YAIIIY Y
Cymx3 | - l'agaaapiH Baitna: Baitna: Cynanraassl
IKOCHCTEMTIH Star Venture - Global Acceleration qyxal
TOTTOOCOH XapHiilaa Program(EBRD) Hub(JETRO) YUY YA
L©6H, TapaaHbl - NINJA., MONJA(JICA)
OM3HECYYA3 rafaaaa
TAJAX OOJIOMIKBIT I
yaIaxryi OaitHa

(B) MouronbiH 3acruiin razap 60mon XAMKA-THilH TyclaMKHir Tycrax CyAanraaHsl 4yXajl Yuridiyya

"Cyika3" -HJT TOJI OHIYIOX 3YHII Hb TaJaa JIbIH 3KOCHCTEM/TOIIOrdTOi MOHTOJIBIH TapaaHbl OM3HECHIT X0JI00X
SBIaN oM. YYHHHT "37 3YHIC"-MifH X3COTT IypACAaHWIaH TafaaJiblH XypAacryyp XeTen0epeep COHTOTACOH
rapaaHbsl OM3HECHIH Tajaaj] CYJDKIIT O3xKyymH?. Tuitmaac, "an 3yinc"-Tdoi aaniaap TONOBIOCOH CXeM Hb
TEXHUKUIH XaMTBIH aXXuyuiaraansl Tecei 6ereex TyH Hb MDDIC MT napk 6aiina.

Xycnarr 44 Aaxam 3. MoHroJibiH 3acruiid razap 60101 JKAUKA - ruiin J39MKIITHITH apra
XIMIKIIHUI yuraaj(rapaanbl OM3HecHiiH dkocucTeMuiir Oaiiryyiaax (5)Cymkid)

3yiin Y HaIIr33HUN KAMKA-ruiiH J3MKISTHAH YU
Yp AYH
Acyy | Cyman | JI>MKIDTHHH 1AC Ton yiin axxusiaraa Taamarmaca TyHII
JUTBIH | TaaHBI H CXeM

map | uyxan
XYp2 | 4MDIAI

3 YYZ
Cymxa | Ux Cynan | I'amaamera H3px epreH map Texuukwitn | + MDDIC
3 raa"el | XypAacryyp, XYPAI3HUHN XypAACTYYpPhIH | XaMTBIH - MT napk
gyxaal | MONJA M.-33p | XeTea0epuiir 30XHoH aXxuiaraa
YU | TyXaiH ra3pbiH Oaliryynax yen, TyxaiH HBI TOCOI
YYX Xypaacryyprai ra3pblH Xypaacryyprai

CYJDK33 TOI'TOOX XaMTpaH aXKUJUIax,
CYIDKIIT OypAyyisx

3. H32TT3i 6reriyiniiH amuriauaT
(1) Hoanrroit erernen
(a) Acyyman(Hooanrroit erermenn)

MoHnronbH 3acTUiH Ta3pblH OMYIIIIOT OrerUTHNT HIITTIH erernell O0NToXo ] YUIIIICIH apra XaMKII
OHeeIep XYPTAI yparnuiaxryi Oaiican 6omosd I3nxuitH OaHKHBI ASMXKIIITTIH YxXaajar Tep Techuiin 1-p ye
mateiH (2015-2020) garyy 2020 oH r3x31 3aCTHITH Ta3pbIH HIITTIH MIIIAIUIMAH KaTaJIOTHIT X6 KYYiIdX
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3ypariaj XUHTICOHIP HIITTIH ererInir IOMKUX akuiIaraa yparmmican®’ . bac, 2022 oHooC xoin
MDDIC ub MOHTOMIBIH staM OYpHIT HI2ATTIH MIAIIUIMHAH KaTaaor 00J0BCPYYIaxbIl ypruaiax axJiIbIr
TIPIYYIDK, OA00TO0P s1aM, areHTAaryy/a HI2JITTIH MIAIIIIHIH TOPTall XerKYYIIX33p epceiaex Oaiiraa 0a
omooruita Oaiimmaap MDDIC, Yamacauit CTaTUCTUKHIAH Ta3ap, DPYyJI MIHIUHH XOTKIHHH YHIICHAN TOB
33p3r TOPUIH OJIOH slaM, areHTIAryyIblH HIITTIH MIII3JUIMIH NOPTAIyyAbll HHTEPHETS]! alluriiax
00JIOMXKTOM OOJICOH.

WHr30, CYyIHiiH yen HIITTIH HopTanTai Xoa000ToH apra XoMK33 dIPUAMTIH sSBaraax UPCcIH OO0IO0BY,
HOTee TaJlaap eTeTINIH MOPTaI OYPT ereTIIniiH XaMXK33 O0JIOH YaHApBIH Tal 133 acyyaan Oaiiraa.
Oiiponuooroop 700 erermuiia Oarr Gaiiraa Hb TOrTOoOrACoH 1212.mn-Mir yi TOOLBO, MOPTAJ A33pX
ererJINiH Too Oara OaiftHa. DXJII3 slaM ra3pyyan A0TPOO OJOOTHIH Oaljiaap HIATTIN Oyc Oaiiraa
OTOTIITYYAUNT HIITTIH OONTOXK, alIuIiIaX dyXxal oM. [ 984, Dpyysr MOHAUNH XOTKIINHH TOB OJ00T00D
XOIKYYJIIX IIaTaH/ sSBK Oaiiraa Oa, 3apuM siaMm ra3pyyaaj ajdb X3AUHHD 3HD Tajaap apra XaMxK33 aB4, XUHUTIIK
Oaiiraa tom OaifHa. MeH, ereryiniiH TOOHOOC T'aJHa, 3aMbIH YYJI3BapbIH LYY/l KAMEPUIH €rernell, BUTHUN
CT 3ypruiiH ereraei, reo ererae 33par siH3 OypuiiH ereraen maapararai Oairaaraac ragsa, Al-n
almrIax TOM ereraes, HUCISTuiftH Too eCcCoH TanaapX ereruIyyIniH X3paridd Oairaar XyBUWH XIBIUTHIHH
KOMIIaHyy/ X3JDK OaifHa.

UanapbIH XyBbA, DPYYJI MIHAUNH XOTKIMIHH TOBUUH aXmuTyynaar 1313.mn-1 HI2ITTH ©TerINiH HAT
X3COTT MIMTIJ TAPCHBI yIIMaac XaHAANT XUIK OOJOXTYH erereln YyccaH OaitHa. IHTACHIp BIO XyymacHBI
TOMTAI 3BAPAIT OOJIOH ereriniiH Oarn OypuiH MIMHIWIIMHH JaMTaMXKUUT Calikpy YK, HIDITTIH ereTIiiniH
MOPTAJIBIH YaHAPBIT CalbKPyynax Hb yyxall OaiiHa. 3aCrUiH Ta3pbIH OTOTIJIHAT HIAITTIH 0O0JT0X 30pUIITO Hb,
MOIIPAJUTHIAH W TOA OaiiIIbIH YYIHAAC T3XA3C TaIHA, 3ACTUHH Ta3phIH OTOTIJIHIT KOMITAHY Y OOJIOH
TypaBjard TIP3y OHOBUTOW  alWIiacHaap HUATMUMH Tylramaax Oyi acyymisIT MUHAIX O0I0H
OM3HECHHT XOTKYYIIX3] XyBb HOMIP Opyyaax O0JHO.

Hereetsiiryyp, MOHTOII HI3TTAH 6rerUIMHAT OU3HECT aluIax Oaiiraa TOXHOMAON aXHUIIaraaaryi 6a tyc
OPHBI XyBHIH X3BIINIH KOMIIAHUMH XyBbJI 4 HIZJITTOM OTOTUIHHAT allMiax a9 XOJOOTIJIBIT OMITOOTYH
Oaiix Tayrali OaliHa. YHAH X3partad PP(5)  xakaToH opoJiiord KOMIaHUYIbIH TYH/T SIBYYJICaH CaHall
acyynraJ KoMnaHuyasiH 60% Hb XakaTOHZ OPOJILIOXO0C 6MHE HIITTIN M3A33J13M OallAruiT MaAASITYH
OaiicaH Tk Xapuymmkd3. MoHTon Yicaa naamu XyBUHH X3BIDTHIHHXIH HIITTINH MAIPIIUIANRH XOPITIIIIT
JOMKUX Hb OMITOMXKTOM Oaiiraa 6a, HI2ITTIN MIIIIIUIMIH XAPATIIIAT IOMKUXUNH TYIJ TP, XyBHHH
X3BLUIHIH XO0POH[ Xapuiilaa XoJa000r cailkpyylDK rypaBaard TajablH M3I33JUIMIH AlIUIIAITHIT CallKpyyIax
Shilen.gov 33par nmopranyya A33p ererUIMitH AYPCIIUNT alinmIaH HHPOrpadUKUIT cailKpyyiax aXuil MOH
JIDMKATIYK OaiiHa.

37 Cabinet Secretariat Government of Mongolia (2016), “OPEN DATA INITIATIVE OF MONGOLIA”
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Xyenarr 45  Aaxam 1. Acyyausir HapuiiBwiad Tonopxoidiaox (Huarraii erernesn)

3yiin 30pHAT OOJIOH OHEOTHITH OAWIIBIH 30PYY Acyynan AcCyyIUTbIH YHAIIT?) YHoIr39HU
3opuat OHeeruitn OX YYcBaIp Crpareruiia AcyynnsiH Omoo i yp ayH:
Oaiiman qyxaJ Oaitnan XYHAPIITIH XIPIrKYYIDK AcyynibiH
(ToM /nyHA Oarman Oaiiraa apra XYp33
/HKHT) (Tom /myHn XoM3Kd) Gaifraa | (TOM/IyHI/
/KVDKHUT) 3C3X KIDKHT)
(baitra/0aitxTyit
)
Hoanrraon - Tonopxoit Oyc - Texaukuiin axxuntHaac 6ycan | Vx: bommoro Bara: [Topransir Baiina: Hynn
OrerINIH QKWITHYYIBIH Y daaBap Hb XaMTUHH OOIOBCPYYIIK Jonxuita 6aHK
YUTIITUAT Oara, ynupmiaryya 00IoH piclch et ganax
OooBCpyynax: TEeXHUKUIH aXXUITHY Y] OaiiHa TYBIIUHTHITH
ASKUNTHYYIBIH XOOPOHZI00 OMIITONILIOOTYH XaMTI'MHAH HaaJ
yp 4ajaBap Oaibk  Oon3omryit 3aXbIH Y 4aJBap
Tyyxuii - ITopran Gyp eep 3opuinr: - - HaonTrak erermuiin uxsux | dynna: XysuitH | Mx: Togopxoi Baiixryit Nx
ererInir -1212.mn : Opooruiin Hb CTAaTUCTUKUIH OreraeJ X3IBUUIMITH X3IM>KIIHUN
yTIyyiax: Oiipomnooroop Gaiimain: Oeree1 Tepes OypuitH XYBB/]I ereryie Oaiiraa 4,
Orerninuitn 700 VYxaanar Tep | ereraen oooroop 6anxryi. amIumIax PP(5)(Xaxaton
OarmbIH XOMKID CTATUCTUKHIH TOCOII, Kuianosim: 3aMbiH yyi3Bap Goor, 6oson PoC)-1
orerne TIOPTAI TYC OYpuiiH mIyyn JaMKyyaanTTail | COHUPXONTOW | almIiiax 000X
-1313.mn : OypuiiH B30 | KaMepbIH eTernell, BUTHHL erernaemn ererjen Oara
100-aac oo CaT, mwuHXK TOMIRTuH CT Oaiixryii 60 IIATCAIT
- Shilen.gov : 3yprHiH 6reraei, Ieo AMap 1 OPONLOTHL XK
100-aac goou erer;[?n, GPS erer;[evn alMrryn OaiiB.
33PTUIH OJIOH TOPIHUITH
ererjel x3parTai. J[33p Hb,
XakaToHOOp WJI TOA OOJICOH
Al-n1 opyynax Tom ererjed,
OYTAIIYH ereryIniia
X3PITIP3 ux OaifHa.
- 3axupraassl 6airyysmiara
0O0JIOH OPOH HYTTHIHH
3axupraarai ysiuacaH
OrerUIMHIT OJDK aBax OOJIOH
TYH3THHPYYJICOH Cynajiraa
XaHraJaTryi
Hoanrran - [Baitna 3opunrt: - - XoparTaii ererumiir onoxon | Jdynn: Onon Hynn: Hopranein | baiixryit Hysn
ererajuiie Baiixryii] Opnoorwuiin TOBOITIH NOpTaj IPHAT | YaHap TOI'TBOPTOM
MOPTAJIBIT MDDIC , Gaiinam: - Xapargai Hb coHupXoJ Oara | Ouii 60K T XK
OypayyJox: YumcHuit MDDIC Taraar ererInitH yagaxryu
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Orormnity CTaTUCTUKHUIH /Y HODCHUHA - XonHui Xs3raapiaaiT XaWIT XUUXII
KaTajor Oaifraa razap, Jpyynt CTaTUCTUKUHN | - OrermmitH Gopmar TOBOTTIH
3cax, Oac yaHap M3HIUNH H raspaac Xsi3raapiaraMan 601108

XOIKIIUNH TOBJ acyyinra, - Oreraen MUHIUIAIIX

OaTnaracaH nopraiu OypA | JaBTamxk LOOH

[Hanap] BIGCANT

Iopran Oyp eep

eep

-1212.mn :

OreruiiH

XaHJaNTaa

acyynan Oaitxryit

* 1313.mn :

3apuM HIATTIN

ererne 3BI3PCIH

TYJ XaHTaXK

yaJaxryu

Oaiimasnraii OaitHa

- OrernnuitH

XaHJanTan

acyynan 0aixryu,

3apUM erernaesn

JYpCIaNTI
XyBuiiH Toxuonnon 3opuiT: - - Komnanyyn HoITTAN | Mx: Nx: Toxuonnon Baiina: Nx
XABIIUTAIH Oanxryi Opnooruiin OrorINNH Tanaap | Oreranuitn OJIZICOHTYH 41 4 XaKkaToHT
HAIATTII Oariman: OMITONTryd, OJIOH HUMT3O | X3IMXKI), 3YWIMIH JOTPOOC | XIPIrKYYIdIXIIP
OrorIniH MDDIC TaHUTJAAryH YyaHapblH ajib | XaMTUIH UX TOJIOBIOCOH(IIID
xo€pmord acyyinra, - Ammmmax  OOJOMXHHH | aJFHBIX Hb | XOIPOTIOX SIBHA CT Hb
ANIUTIIANT B3033C  HB | Tamaapx cynmanraa | Tajaap XIPATKYYIIITY
XyBUHH X3BILIUII cynnax yparuuiaxryi 0aiiHa XyBUIH i)
XOOPOHIBIH XOBIUTMHHXHU
Xapuiaa 71 CaHaJbIl

COHCOX Hb
gyxai
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(6) Monroubia 3acruiin rasap 6omon JKAMKA-ruiiH IoMKISTHIAT TyCrax Cy/[airaaHsl qyXai
ynraayya(Haanrrait ereraen )

J23px omooruiiH HexX11e1 0OJIOH acyyaanTai 3yWia33¢ rajHa, TyC CyJlairaall XyBUHH X3BIUIUHH KOMIaHH
33pAr r'ypaBaard 3Tr33AYYAUUH HIJITTIH ereryIMiH alllunIadThII HAMAIIYYJIXUNT YyXalquiDK, XyBUITH
XOBIIUTHITH KOMITAaHY Y2/l allliTiIaraax saM ra3pyyaslH HI2ITTIH ereUIMHH TOPTall A33PX OrerIniiH OarisiH
X3MIKIIT 6CroX OOJIOH XYBUHH XIBUUTUIH KOMIIAHUYITAl TOTTOOX XapUIILaar caikpyyiaax Hb TIPTYYIdIX
YUYV TYK Y3k OaiiHa.

OrerumitH OarmuifH XoM>)K33 UX OalBajl TOPHUNT Jaraajl allluIyIardblH XyBb]] 4 COHTOJIT HIMATIAX Ty,
armmriaxaj 1exeMrtai 00iHo. Temuil XaMKkI3HHUN ereresn O0alBai aluriiaxaj 1eXeMT3i O0JHO IIC3H HAPHUIH
TOT'TCOH TOO Oaixryi 4, Tyxaitnoan Anons! Jotoon xapar, xapuiiiaa Xo1000HE! SaMHBI e-stat-H TOXHOJI0IT
700 opumm cymanraanz okpoiniooroop 1.5 cas ererjumiiH OarmsIr ammuriacad Oaiimar. Yimaap, e-stat-3nc
rajiHa TOKMO XOThIH XXWUTYyyiar TOKUO XOThIH 6reTIIuiH KaTanor caiftaa, Tokuo XOTeiH 61 OalryysuiareiH
oitponiooroop 3,500 erermmiin Gart HATTOH Gaiinar®, [IopTabH XyBb COHTOITHIT HAMICHP, HIDNTTIi
OTOTIJINIT aIlluTIIax JaBTaMK HAIMAI/IX MaraiainTaid. OrermiInifH OariblH XoOMKIIHIIC TagHa, OOIUT MaruiH
ererne, OyTAUTYH erernel 33par ererUIMHH OJ0H XyBHIOapTai 0aifx Hb 9 TyXai IOM.

MeH, XyBUITH X3BLUIYYAI HAITTIM €rerAUNT X0E€pI0Td alluIiajTaap alumax Tyxaia, KOMIIaHUiH
HA3JITTAU OTerUIMIH TaaapX OWITONT OalXTryi, OJHBI IyH CaliH Tapxaaryi Oaiiraa Hb acyynaji 0ok OaifHa.
I"B4,PP(5) ma3p H9ATTOH ererumidr ammumiacad XaKaToH I TIMIPIHUHN SITardblH HIITTIH OTrerIHitH
Taxaapx OMIITONT, MYIJIAT XaHTANTTai OaliB4 HIANITTIH OrerIINNAT allluIacaH YHITYITI HUN XOTKYYIITHAT
xuiik yagcanryi. [llantraan Hb 13831, 30BXOH HINTTIN OTOTAJIMIH X3OMK3 O0JIOH OreTAJIHiH aryyirsr
MDBIICOHIIP HAMYY OPTOr OHIOPTIA YIHITIIITIAT Y3YYIDK Yaaaxryi ssBaai oM. Yyxan Oaiiimer XapeIryynas
TIBAJI, 93P AYPJCaH OreTAIHIH OarmblH XOMKID XaMIHIH TOPTYYHUH S3IDKUIH acyyIaall THK XIITHD.

DAranp acyyIbIr IAHABIPIINK, TIOPTAJIBIT ALTUIIIAXA]] IOXOMTIH 00Tk calKpyyJcHaap, HIJITTIH
OTOTIJINIT allluIIax TypaBaard dTTIdAYYAUHH ereraei OJDK aBax, VsUIayyiaaxX akuiuiaraar Xsi0anryymK
OTCHOOP MIMHD MIANWIRIA XYPTIX OOIOMK YYCH? 9K Taamariax OaifHa.

Xyenart 46 Asixam 2. MonroJbid 3acruiin razap 6001 JKAUKA-ruiin 1oMKIDTHAT Tycrax
cyaJiraaHbl 4yXaj YHIJIIYYAHir HapuiiBwian Togopxoiaox(H3rraii erermen)

3yiin Acyynan ACyynmubIr IIUUABIPIRX3N | YHIIAr33HU
KAUKA-Tuiin Tycmamx U Yp AYH:
maapjiaraTai Cynanran
9C3X/00JIOMKTOMN ICIXUHT Bl 4yXaj
cyanax YUIIIIYY X
XerKiIuiH SnoHbI
TYHII JIOMIKII3TUIAH
Oaiiraa 39X YYCB3p
3C3X Oaiiraa 3cox
Hoanrron TexHUKUIH aXUNTHYyaaac 6ycan Baiina: Baitxryit -
ererIuiH QKWITHYYIBIH Yp YaaBap J00Tyyp, Honxuita
YUTIIIMAT YAMPAJIAryya, TEXHUKUHH aXXKUITHYYIbIH OaHK
0O0JIOBCPYYNIax: | XOOPOHJIBIH OMJITOJIION CyJl Oakk Maraaryu
AXUITHYYIOBIH | - H30TT3i erernnuiiH nXsHX Hb
yp 4agBap CTaTUCTUKUIH erernei 0a, 0JOH TOpINIHH
erernes 6axryi
- 3axupraaHnsl Oaiiryynara 00J0H OpOH
HYTI'HIAH 3axXUpraaraii Xoin00o0ToH ereraen
XaiX 0JI0X, TYH3TUHPYYJISH Cyajiax Hb
XaHTAITCYH
Tyyxuit - H330TT311 ererninuiii MX3HX Hb Baitxryit Baitxryit Yyxan
ererInir CTaTUCTUKUIH ereraesn 6eree]] 0JoH acyygan
nyryysax: TOPIUNH erernes 0auxryi
Orermitn - 3axupraansl Oanryynra 60JI0H OpOH

% JloToos X3par, XapHiiaa XoJ1600HEI saMHBI e-stat GomonTokuo xoteir TOKYO OPEN DATA B36 xyynac
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0armpIH XOMK?D | HYTTHIH 3aXHpraaraid X0JI000TOH ererTHiT
XalX 00X, TYH3THUPYYII3H CyUIax Hb
XaHTAITTYH
HoanrTai - X3parTail ererJyIMir 0J10X0/ TOBerTau Baiixryi Baiixryii -
ererJINIiH - Xapargai Hb COHUpxoJ Oara Tatax OaiiHa
TOPTAJIBIT - X3nHUM Xs3raapiairt
Oypayyimx: - OrermiiH popmar Xs3raapiaaraMat
Orerminitn - OrerUIMT MUHIWIAX JaBTaMX I106H
Kartayor Oaiiraa | - TeXHUKUIH aXWITHYYyIaac Oyca
3cax OosoH AXWITHYYIBIH yp YaaBap JOOTYyp,
yaHap yAUpANaryyl, TEXHUKUHH aKWITHYYIbIH
XOOPOH/IBIH OWJITONI0N MYy Oaiik Maraaryi
XyBUliH - Haoartoit erernen Oaiiraar, Men amurrtaiir | Baixryit baixryit Uyxan
XIBUUTYYIUAH Hb XyBUIH X3BIUIMIH KOMIIAHUYH CailH acyynan
HI3ITTIN MIIPXTYH Oaliraa
OrorIJIniig - X3parTail ereryIMir 0J10X04 TOBOrTau
xoépaord - Xaparnan Hb COHHPXOJI TaTaxaapryu
AlIUIIANT - X3HUH Xs3raapaant
XyBUH - OrermuiiH hopMmar xs3raapiaraman
X3BUIWJITAN - OrorIuiir MIMHYYIAX JaBTaMK [[OOH
TOTTOOCOH
XapuJiiaa

(B) MomuroubiH 3acruiia razap 00J0H YKAMKA-ruiiH 1oMKIrHiH apra xaMxa3HUH aurmaa(Hsnrroi
ereruen)

KAUMKA-raac xaparkyymk Oyil JOMAKISTHHH apra XdMKIOHHH XypadH SaM, areHTIar OypT HAdITTIH
MOIIIIIIMHH TopTai Ouii GONTOX0] TAPTYYIArd YYpar ryduptrak Oaiiraa MDDIC pyy cananaa XypryyJiHd.
TonpyynOain: 60a70T0 XapuyLcaH MIPTIKUITHYYAUHH H3IITT3H 6rerUIMiiH TajaapX yp 4alBaphir A3IMITYYIIX,
HO3JITTIH OrerUIMIH NOPTaJbIH OIeIIUIMIH X3MK33, YAHAPBIT CAKPYYIIax, XyBUNH X3BIIMNAH KOMIIAHU 33p3IT
cypramwiax 0a allUuMIaNTBT HAMAITAYYIIX TACOH UYUIIIBYYAISP CaHall JIPBHIYYIHD. AXKHITHYYIBIH Yp
YyaJBapblH XYyBbJ, XONUIHD HIOATTAH OrerIMiH MopTajiaa XerKYYJDK Oaifraa Tyl, TEXHUK XapuyLCaH
QKWITHYYIBIH yp YaJBapT OHLBIH acyynai Oaixryil rax 0onox Oaitna. Hereetsiiryyp, 6oasoro 60soBcpyymnax
QXKHWITAH 33p3r yAUpAax MAaTHBl aKUIATHYYAA] HIITTIN ereraei Iak 0y 060510x, MOHTOIBIH XyBbJ HIITTIN
erernesToi 0OJOX 30pwiro OOJIOH aIWIiax XdIPIrIPAT caiiTap oWnryymax xapartdid. UitHxyy Oosmioro
XapUyILCaH aKUITHYYIBIH HOITTOH  OrerUINIH yp Y4aABAPBIT I33ILTYYJICHI3P, TEXHUKHIH AKWITHY YA 36B
3aaBap erex, 36B XxapHiiaa yycax 0a yJIchiH 00IOT0 YHTIIAIIMHUT TycracaH MOPTaJbIH alllMIIaNT Ouil O0IHO.

OrerunitH  OaruplH TOO, YaHAPBIT CAKPYyyldaxblH XyBbJ, LyDIyyJdaX OrermjHilH Tepei, Toor
HAMOBIAYYIIXUHH Ty, 6TerUIMAT My Dyylax MaTaHa ererIniH Ly nTyyaax apra O0JIOH ererajuiH ypbIuiaH
00JI0BCPYYITaNTTal X0I000TOH AIMKIITHIT Y3YYIDK, YJIaM OJIOH OrerIJIuiiH OaripIr HI2JITTIH O0JITOXK, YYHUR
JKHUIIIIHA OOMUT HATWiH eTerIUIMHT aBax aprbir YaAaBXKyyJax 33pruir aypaax 00IHO.

MeH HIIATTIH OONTOXOA TOXHUPOMIKTOW (opMaT(epreTrei)-r 36BXeH 3Kcel Oull, csv OOJIOH jsony 33par
©pI'eH COHTOJITTON OOJITrOCHOOpP, OreraeIyYIUNT ysaimyyaaxan Xsuidap 601rox, HIUITT3H ereraIuir B30 133p
Business Intelligence xaparcan MAT aypeidin O0ITOCHOOD, XyBHIH XIBIUIMHH KOMITAHM I'X MAIT Typapard
3TT33YYA 6rerijieec caHaa aBaxall 16XeMT3H OOITOXbIT 30pPHHO.

OLACT Hb, XyBUIH X3BIIWII 00JIOH 3aCTHITH razap XOOPOHI00 HAUITTIH 6rerIJIHiH X3P3IdX, allliriax TyXan
CEMHMHAp 30XWOH OaifryyincHaap, 3acruiiH Tra3pblH XyBbJl XyBHHH XOBIUIMHH KOMIIAHWUYIBIH HIIITTIH
OTOTIHIAH XAPITIIAT OUJITOXK, XYBUWH XABIUIMHH KOMIIAHUH XyBbJ] HIITTIH OTOTUIHITH MAUIAT OOJIOH TYYHHI
alllUTr TYCHIT OWITOX aBax TanOap Ouil O6omHo. CemuHapt, Tyc Tecenn PP(5)eep X3parkyyJcsH HIINTTIH
erer/uIMiiH xakaroH 00710H PoCuiiH X3p3mKUIATHIH YP AYHT HIBTPYYJDK, XYBUIH X3BIUTY YAUIUH XyBbJ 3aCTHIH
ra3pblH HIINTTIN OrerIMHT X3PATIX, alllUIIax Yea MIIPITICIH acyydanTaid Tan OOJIOH XyBHWH XIBIUIMHH
KOMIIAHUYIBIH 3YI33C HIITTOH erer[uIMir OW3HeCT amwuriaxal] 3acTWiH raspaac TaBUTHAX MIaapularbir
TOAOPXOM OOJITOCHBI YHIC3H A3 CEMHHApHIr 30XWOH OairyymHa. UitmMapxyy 3acruiiH rasap, XyBHHH
XOBIUIMHH KOMITAHWYA XOOPOHJABIH apra XdM)K33 Hb MOHION Jaxb HIOATTIN OreryiniiH Ou3HeC X
AIIMTTIANITHIT CabKpyynaxal dYyXall XdparTdi OaifHa.
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J33px3n YHIOICI3H, TEXHUKUNHH XaMThIH aXKWUIaraaHbl TOCIUMH X3P3IKYYJIX UMD I9BAJI, Typapiard
9Tra9AYYA OOAMTOOp HAINTTIHM OTerUIMHT alumiaxaac (sUIaHrysa, HIdATTOH ereraauir OU3HECT?d alluriiax
XyBUIH X3BIUIMIH KOMIIAHUY/1)6MHO 3aCTUIH Ta3ap, XyBUHH X3BIJIUIH adb allMHA Hb IOTI J3MXKJIIAT Y3YYJIRX

maapyiaraTait xaparnax OaitHa.

Xyenarr 47 Anxam 3. Monrobin 3acruiin razap 6oson dKAMKA-ruiin 1oM:kmaruiin apra
xoMekdIHuI yurg (Ha2arTaii erermesn)

3y YHAITa9HUH Yp OYH KAUKA-THIH I3MKIITHIH YA
Acyyminel | Cyganraa | a>Mkiar Ton yiin axxunaraa Taama Ty
H Lap HBI 4yXajl 3C IJIacaH
XYpa3 YUY CXeM
A
H»antoit HyHn - Hosnrmonn | © Hoanarmdit erernen Texun | MDDIC
OrOrJINIH OrorIni 0OJIOH TYYHHIT KUWH Opon
YUTIIUUT r alIuriiax aprblH Tajlaap | XaMThl | HyTTUHH
0oJI0BCpyynax: almriIaxa MDB/JIAT OJDK aBax H 3axupraa
ASKWITHYyObIH I CypTraiThIr 30XUOH AXKUILT
yp 4azBap YUIJI3COH Oaifryymax araa”
YJasBapxKy Bl
yaax TOCOI
Tyyxuit Nx Uyxan xeTerdep Orergen nyrinyynax yp | Texan | MDDIC
OrerIHIAT acyynan 4aJBaphIl KUIH bycan
LyDTyyaax: J3IUTYYIIXI] XaMThbl | TOPTaJIbIH
Orermwiniin JAMKIIAT Y3YYIRX H yaupaaarsl
OaribIH XAIMXKID (OKumaa6aim: 6oaut AKWUI | H 1aM
LaruiiH ererJyIMir oJbK | araal | ra3pyyn
aBax aprbir bl
YaaBXIKYYJIdX 33par) | Teces
XyBHUWH X3BIIWIJ
X3PArT3U ererjiuiHa
Oarmer Oypayymmx
Hoonrroit Hynn - Orerniie OarmsiH Texun | MDDIC
ererJIniH (dhopmMateir KUWH Bycan
MIOPTaJIBIT 0osoBCpyynax, XaMThbl | TIOPTAJIbIH
Oypayymax: YaHapKyyJax H yauparsl
Orerminiia Ypbaunimk QKWL | H sgaM
Karanor Oaiiraa OoNoBCpyYyIcaH araal | raspyyxa
acax 0a yaHap almriaxaa JexXeMTau bl
ererUINHT OYPAYYIIX Tecel
OD mnopTansiH rpaduk
33par Ul-r caibxpyyaax
XyBUH Nx Uyxan XyBUIH X3BIINIA Texun | MDDIC
X3BIUTYYZ 13X acyyzaan 30PHUYIIK aXKIIBIH KHWHH
HOIITTAU CEMUHAp 30XUOH XaMThI
ererIniiH Oaitryynax(3acruiin H
xoépnord ra3ap Hb XyBUHH QKU
AIIUITIANT: XIBUUIMUHXHUN 3P3IT araaH
XyBuiiH X3PATIRIT MAAIXUUT BbI
X3BIUTUHHXIHT? XUY9K, XyBUHH Tecen
51 TOTTOOCOH XO3BIIUJI Hb TOPOOC
XOOPOH/IBIH nanax Oaifraa
Xapuiaa MBJIP3IUIUIH Tanaapx
OMJIT0JITOO
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TYH3TUUPYYIIXUAUT
XMYDIHD)

- XaxkatoH mmr PP(5)bsH
apra XaMKI3r
xorKyydX (Kummanoa
J1: ACYyyAJIBIT ©O0PUNIDK
XaKaTOHBIT JaXUH
30XHOH OalTyymax
39par)

(2) Oreranmiir ysnayynax
(a) Acyynan(ereruiuir ysuityyiax )

MoHrosibiH onoo Oaiiraa erermiMiiH XoIOONTHIH MaropMTaii XOI0OOTOW apra XdOMMKIIHHUH XYBbI,
XonboOraoX faM Taspyyaaac acyyxaa>®, Tomopxod apra XsMykd3d aBd OOJMTOOP AKWILIyylax Oailiraa Hb
TOTTOOTICOH. DXJ1331 MOHION YICHH 3acCTUH Ta3pblH OalTyyIaryyman XomuiHd siaM Ta3pyya XOOPOHIBIH
HATJICOH M333J1371 CONIMIIIOOHHI 1aBxapra 6onox XYP up Enterprise Service Bus(iiaamua ESB rax)cucremeep
axuax Oaiiraa 6a, XYP-r nasxapra 6onrox MoHTOIBIH 3acTHidiH ra3pblH HATJACOH MO3IdAIUIMHH caH 00J0X
YHIPCHUN MAIIJUINHH TOB OOJIOH XAparmdrduitH nHTepdeiic 6omox e-Mongolia 133p saM ra3pyya XOOpOHIBIH
OTOTIIJIMIH XapUIILIaH XOJI00ITyy/ XUUTAK OaitHa.

XyBUIH X3BIIWITIN XUUATIIX OIOTUIMNAH X0JI00ITHIH HOXII6J Oali/IIbIH Tasiaap , MOHTOJIBIH UPI3  TOPUNH
YITIIIITI3T OHJIaHaap aBd 4agax 00JycoH nmporpam 6omox e-Mongolia He API dyHKITS# 02, XyBUIHH X3BIUTHAH
KOMITAaHH TAX TaJHBI IPOTPaM XOTXKYYJIdrd  Hap TOMOPXOH Mmairyyp aaBax Oaibk e-Mongolia-tait xonmGormox
oomnomxroit. E-Mongolia-taii API-r ammriacan 6oauTol MMAATHIH TOXHUONUIBIT acyyITbIH YEdp TOAOPXOH
00JIroK Yajaaryd 4 Tep, XyBHIH X3BIUIMHH €rerei1 X0JA00IThIH 137 OyT3I aXXWUIaX O0aliHa THK XK OOJIHO.
MoHTrO YACHH A0TOO aXb OTOTINIMHH XOIOONT Hb XYBHIH MAIIAIINITIN XOPXIH Xaphllax Oaifraa Tyxaim, e-
Mongolia g335p 6om HABTPIX apraap xapbllax Oaifraa 0a, 3aCTUiH Ta3pblH Oaliryymiara a33p XyBb XYHHH
MOJIPAJUTHHAT XYBaasIaX 000X ACOXUUT XIPIAMIATYUAIIC MIUINIP Tyxai OypT acyyx majirax Oaiina. Bycan
MPOTrpaMyy/l XyBb XYHUH MIIIIIIANITIN XOPXIH Xaphllax Oaiiraa Tamaap 0J00XOHI00 TOAOPXOoW Ou OaifHa.

Ha3pxa3c y33%31, MoHTONIT, sSiaM Ta3pyyablr TaMHAcaH ererIMH XOJIOONTHIH IIaT(hOpMBIT OUil 60ITOCOH
Oeree1, MeH 3aCTUIH Ta3pbIH A3 OYTUUIT O1ii OOJITOCOH HB OHIIBIH acyyaal Oaixryi rak y3m»k 0010x 007108y,
TOp, XyBHMH XOBIIWJI XOOPOHIBIH OTeINJIMHH XONOONTHI amwuriacaH OusHecwuiir Ouii OONrox, XyBUHH
XIBIUIHHH 3yT33C TOAOPXOH YHIIBIPINIMIH canbap JOTPOO XYBHWH XIBILIMHH KOMIAHHY] XOOPOHIIBIH,
YAIABIPIAIYYL XOOPOHJBIH OTeTIINAH XOJIOONTHIH N3 OyTAI Ol OONTOX apra X5MXKd) aBd axHIUIaX
00JOMXKTOI.

% National Data Center, e-Mongolia-aac canccan (2024/4/23)
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Xyenarr 48 Aaxam 1. AcyyaisIr HApUiBWIaH TOXOPXO0I0X (Orerneauniin X0a60.1T)

3yrin 3opuiT O0JIOH OHOeTHiH OaliITBIH Acyynan ACyYyJUTBIH YHAIT3) Y HOIIT39HUH YP
30pYY IyH: ACYyIUTBIH
3opuaT OHeeruiin Ox Crpareruiin AcyymIIbIH Omoo XYp23
Oaiiman YYCB3p qyxaJ Oangan XYHIPIITIN XOPAKYYDK | (TOM/IyHI/XKIXKUT)
(ToM /myHT Oaiiman Oaiiraa apra
/KVKUT) (ToM /myHn XOMKII
/)KVKUT) Oaiiraa 3cax
(baitna/baiixr
Yii)
Slam razap, opoH | - - - OpoH HyTar, bara: Hyun(erermmu | Tomopxoii Oyc | bara(/lapaammaap
HYTTUIH TOBUWH UH Hb XVYP, e-
3axupraa OTOTIIINIH J31 AIIATIAITHIH Mongolia-33p
OypuiiH YHIICOH OyTaI1 86D TYI aJaanain HOT'TTYXK SIBHA)
CUCTEMUITH OrOTJINITH HAMDAIIK
cynairaa AIINIIAITHIH Oaiiraa Hb
agaaan acyyzan)
HAIMAIIYK OaliHa
Slam raspyyasir | YHIOCHUM Tepuiin e- Tom acyynan Hx(Mounroneia | bara(Xosnuiins | Baitna(XYP Jyun(Orernnuiin
JMaMHAcaH(OPOH | MAIPAIUIMIAH | MAIIAIIAI Mongoli | 6aiixryii 4, XYP- | erermnuiia OrOrIJINIH 00JI0H e- XOJIOOJITBHIH 13/
HYTTUAH TOBJIOO COJIHIIIIOX a-I BIH OTOTITHIAT XONOONTBIH 1371 | XOIOONTHIH Mongolia) OYTIMHT NIMHAWIAX
3axmpraar TOAOPXOH wiargopMm | acyyira | mmHAIWDBX(cepBep | OyTAI Hb 171 Oy TAI] 0O0JIOH MIMH? apra
oponyynaH)ere | xamx3Hu | XYP-miir XUUB WIH ayaajan MoHrossiH Oaifryynarjcan XOIOIPHIAT Xaiix)
TJUTHIAH ererITHIT Cyypb 0O0JIOH aroynryi MXXT-nitn Oaifraa)
XOJIOOJITHIH HAI'TIICHUN 60iroH OaiiTbIH YHIABIPIIUIH
OyTumiir Omii Japaa 07100 aluiacHaa SPCATUHAT JaByy Tai
0osiroHo JapaaruiiH P HOTICOH Oaracrax ImuH? Oereen
IIaTaH/I, M333IUTAN apra )tyxait NDC | maHIwWIdX,
cepBepuiiH H caH 00JI0H e- 03XKYYIIIX
avaaja (NDC) sp Mongolia-n X3PATIH?
00JIoH KHOEp | Haxum XOIILBTAMK TOTTBOPTOH
AIOYIITYH Momnron OaitHa. eHep OaiiHa
Oai b 33pAr SH3
3PCIUTHNAT Oypuiin
Oaracraxsir | uHTEpdercT
30PUIT )1
00JITOXK XONIOOTICOH
OaifHa.

94




XyBUlH - e- e- Maamuy Hdyun(Mounronst | Ux(Komnanny | baiina(e- Ux(Yitnasapmnyy
XOBILTHHH Mongolia- | Mongoli | koMImaHuyIBIH H TOJ | JBIT Mongolia-Taif | AMAT XOTKYYIIX
TOAOPXOH Taun API | a-n5c XOJIOONTHIT YHIABIPIDAYYA | XOTOOITHIH XaMTpaH ererIJInir
YIIABIPIAT A3X X3103pa3p | acyyara | XerKyyJidX — Tall | MHT O9XXKYYJI3X, | XYBbA KIIITaX XyBaaJlax)
OrerUINiH KOMIIAaHUYZ | aBCaH J93p calKpyylax | yp AlITHNAT | calbkpyymax OaiiHa)
XOJIOONTHIH /1911 Tan 0OJIOMKTOM caibkpyynaxas | OOIOMKTON)
oyTau(Yyn erernIniH qyxan )
yypxal, caHXyy XOJIOONTHIT
.M.) TYHITIK
OaiicaH.
Hp3pxaac
Oycam  Hb
TOOPXOU
oyc
XyBb XYHUH | Orermnuiin e-Mongolia | e- OHIBIH syitn | bara(Mn  Ton | Bara(ont-un Batina(ont-un | bara(Y#muunraar
MOIIAIIITIN XOJIOOJTHIH Hp Ont wH | Mongoli | Gaixryit OaitpIT hitckc)] hitckc)o] caibkpyynax Hb
X3PX3H Xapbllax | HaiaBaprail | O33p a-aac XaJrajgax aXuIazar) aXuIazar) XyBb XYHHUH
I51 OYTUMIHAT | aXXWiazar | aBcal TOITBOPTOMN MDIRILIIIC UIYYI
Ouit acyynra apra  X3MX3) TaBUTIAX
0ONTOXBIT XOPATTIU XaHJJIararai oa ,
xycu OaitHa 00I0BY, acyynai 'K
JOXeMTIH  0om yxamcapiiacaH Hb
XyBb XYHHN ux Our)
MOBI33JUIANAT

xXamraajgax Hb
THAM Y 4YaHTa
Oaiix
niaapuiararyu
DX ca”Hajl 4
OaiiHa)
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(6) Monroubia 3acruii rasap 6omon JKAMKA-niiH I3MKISIHIAT Tycrax CyfanraaHsl qyXai
YUY YA(OrermitH Xon00T)

J33pX acyyanplH OWITOATHII YHIICISH, JAMXKIATHUHI TyCrax cyfajlraaHbl 4dyXall YWD Hb XYBHHH
XIBIUIMAH TOMOPXOH YIUIIBIPIDIMNH OTermiIuiiH XOJMOONTBIH I3A OYTHHHT Ouit Oonrox sBmana OONHO.
MOHTONBIH KOMIAHUY], XOOPOHABIH OTerIUTHIAH XOJIOOITHIH OJOOTUHH HOXIeJ OalUIbIH Tajlaap OJ00To0p
cymanraa Oadxryid Tya Tomopxou Owimn Oaiiraa 4, MOHTOJBIH 3pYYJ MASHAMIH XOTHIIUAH TOBTIM XHUHUCIH
yym3ant®® 195p 3pyys MOHAMNH GalryysIaryya XOOpOH ©BYTHYYAUHH SMUMITIOHUN OrONUIMNAT XapHIlaH
XyBaallax Xdporidd ux Oaiiraa Hb TOmOpXO0il OaiicaH Tyn, 3apUM YWIABIPIAN OTOTUTHAH XOI00NT OOI0H
XapUIILaH alumrax X3pardd 001 TOZOPXoH XaMKIITIIP Oaiiraa Hb WIdpXuil Oaitna. MeH, cyynuitn yex Snona
9 I3COH CTpaTerHiiH OMYMHH ererfes Hb dyxal Oomk Oaiiraa Tyn, mMHD Ou3Hec OYTI9X, MAPKETUHTHIT
OHOBYTOM OOJNTOX YYAHAAC "erermel xyBaanax' I3coH KOMIAHUY XOOPOH/ ererIeN XyBaajlax apra XdaMKd)
aBargax OaifHa. MOHTOJN Y TOC3H, TOAOPXOH YHIIABIPIA N93p OTermjHiiH HOPM CTaHAAPTHIT OYpAYYJIdX,
OrerIINIH apuihKaaHbl 33X 333JIMUT XOrKYYJIIX 33par ereraei XyBaallax aXuiaraar XerKyyiadXdl YAIIACIH
apra X3MKd3 30XHOX00, SIMOHBI @k YHIABIPUHH caadaphlH apra X3MKIIHIIC OJIOH caHaa aBd OOJTHO.

Xyenart 49 Anxam 3. Monroabin 3acruiin razap 601on JKAUKA-ruiin ;m>MKmIruiir - tycrax
CyaraaHbl YyXaj YHIJIYYAUAT HAPUiBYWIAH TOAOPX0iiI0X(OrerimiiH X0a00.1T)

3yiin Acyynan Acyymisir muitaeapmxan KANKA -uiia YHoIr?3
TyCJIaMXK [Iaapjiararaii 3¢3x/00JI0MKTOMI HUU Yp
SCOXMUT CyliIax JIYH:
XerKIHiiH TYHII Oaiiraa SInonsl Cynanaa
3CIX JIDMXKJISTUAH | HBI YyXai
Heell Oaiiraa cajbap
3C3X
Sam razap, opon Opon Hytar, TeBuitH | Tomopxoii Oyc Baitxryit -
HYTTUMH 3aXyUpraa OTeTIIINIH 3 OYTAI]
OYpuitH YHICOH eep Tyl ereruiiH
CHCTEMHIH cyfanraa AIIMDIANTBIH a4aajai
HAMOIAK OaiiHa
Slam razpyyasir - baitna(ADB Hb Baitxryit -
JaMHacaH(OpOH CTaTUCTUKUIH
HYTTUIH 3aXupraar ererJINIfH 3acariaibir
OpOJILyYJIaH )ererUTuiH 09XKYYIIIX, TaM
XOJIOOJNITBIH 11911 ra3pyyablH M3II3JUTIHT
OyTIUiir Ouii 0OJIroOHO HAI'TIIX, M3II3IUIMINH
CaHT XOIKYYJIdX,
yaupanararait xonbooTon
TEXHOJIOTUIH JI3MKIIAT
L.M.-UHUT y3YYJDK OaifHa)
XyBUH x3BIUTMHH | [HaamabiH Baiixryit Baitna Uyxan
TOAOPXOM  YHIABIPIA | KOMIIAHUYIIBIH acyynaiu
JOX OTOTIJINIH | XOIOOITHIT
XOJIOOITHIH TN | XOTXKYYJdX Tal 193D
oyrau(Yyn yypxai, | caibkpyymnax
CaHXYY 39par) OOJIOMKTOM
XyBb xyuui#t | Tomopxoit Oyc Baiixryit Tonopxoii 6yc | -
MBAIJUITOH  Xapblax
TyXai

40 JTopskmarMap Dpyys M3HAMHH M3I33IUIHIH raspbin napra (2024/3/7 yynzas)
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(8) Mowuronbis 3acruiin rasap 6omoH JKAMKA-ruitH moMKISIHIAH apra XdMKIHHH aurmdii(Orer it
X0J100JIT)

BonuTol naMKUX apra XaMK39HUN XYBbI, 133p TypAcaHuIaH MOHIoI siaM Ta3pyy XOOPOH/IbIH 6reraIniH
XOJIOONTHIH A3 OYTAII XOAUWHD YYCCOH Oaiiraa Ty, XyBHITH XIBILIHIH TOMXOPXOH YHIIBIPIAI A3X OTOTIUIHHH
XOJIOOJITBIT XOKYYIIXUIT TAPTYYIIX JIMJIITUNAH caHai OOJroX IIBIIYYIHI. MOHTOJBIH YHIIBIPIII TyC
OYpuiiH OJOOTHIH HeXLeN OalIbIr cynairaa SBYY/DK TOAOPXOWJIOH, TyXaiH YHJIIBIPIAIMNH MIMHAABIPIIX
acyyaaJ O0JIOH eTeTIIHITH allIuTaITaap JaMKyYIDK acyyUTyyabIT IMHAABIPIIX OOJIOMKUHUT Cyniana. Yamaap,
TyC YWIIBIPIIATIN X0mO00TOW SIMOHBIT OpoNIyylicaH Trajaajl OpHYYATal ereriey XyBaallax 3amaap
YIIABIPIRIY XOXKYYJICOH KUY TOXUONAOJIBIT IyrnyylaH, MoHrong ammumiax OOJOMKHUUr cyasiaHa.
Tarcuuii napaa, MOHTONBIH TOAOPXOH YHIABIPIAIUIH OTerAJIMHH XOJIOONTHIH OaiiBaj 30XUX IYpP TOPXUIH
Tajaap, XyBUHH XOBIIWINHH KOMIIAHUYH, O0JOH MoHTONBH 3acTUiiH Ta3apTail KOHCOPUUYM OalTyyinK,
XUDILYYIPT XuiHd. Jlapaa Hb, xamaapan Oyxuil KommaHHy[ OOJIOH MIaTGOPMBIH XOIKYYIAIT XHHX
OOpIyynalTbIH KOMIIAHBIT  COHTOH aBY, KOHCOPLMYMaap XAJNILIMK SIRCISH IIUHABIPIICIH OTeraIviH
XOJOONTHIH XaHIJIATBIT(TOM XAMXKIIHHUU OTeTUIMH XOJIOONTHIH 3aHTwiaa IutatdhopM OOJIOH erermIuiH
OopiryynanTTail XoI000TOH aprlKaaHbl 3aX 333J1 TAX MAT)XAPITKYYIIXAI MaapAaraax ypbaduica O3 TIMHNAT
XaHraHa. J[»3px yii sBUBIT YHADCISH, XyBaalllax ererAjHiH Oarubll TOITOOXK, TypPIIMAT XUUTACOH OOOUT
AMUIIAIT 3XJIX XYPTANIXUUT TyC TEXHUKUWH TOCIUHH JPMAKIISTUIH LAp XYPA3 I'HK TOTTOOCOH.

Xyenart 50  Ausixam 3. Monroasis 3acruiid razap 00101 JKAUKA-ruiin 1oMaKIITHiiH apra
XOMIKIIHHUH Yura(Orerainiin xo160T)

3yin YHOIr39HUA Yp YKAVIKA-ruiis 1oMAKISTHITH YU
IYH
Acyynn | Cymanra | >mokisru Ton y¥in axunnaraa Taamamia | TyHm
BIH 2P aHbI WH 113 caH
XYpa2 qyxal cXeM
YUY
YA
Sam raszap, Tonmopxo | - Orermuiin | © Slam raspyyn, opoH Texunukuit | MDDI
OpOH HYTTHIH | i1 Oyc XOJIOOTTHIH HYTTUIH 3axupraa OypuiiH | H xamTeiH | C
3axupraa T YHIICOH CHCTEMHIH OOTUT | akuyuiara
OypuitH OyTIuUiir 0alIJIBIT YHIICIIAH, aHBI
YH/COH OYpOYYI3Xd |  ereruIMiiH XOJOONTHIH 3 | TOCel
CUCTEeMUIH Il YUTIIICOH OyTIHMIiH 3ypar Tecel
cynairaa 4a/BapxKyy 30XHOX
Sam - - nax - Slam rasap * opou HyTruiin | TexHukuii | XVYP
raspyynbir xeTendep 3aXMpraadbl 333MIINK H XaMTbIH | yaupha
slaMHacaH(opo Oaiiraa erermIIHnr axujara | X siam
H HYTIHIH OTOTTUHUT OrerIJINiH aHbI raspyyn
saxupraar XOJOONTHIH 3T Oy TR TeCoJl
OpOJILLYyIIaH)e opyyJiax
TOrJInH + Slam razap, OopoH HYTTHITH
XOIIOOJITBIH 3axypraa Hb ererajiuiH
1371 OyTUUIT XOJIGONTBIH 131 OYTID
Ouii GOJITOHO opyyJicaH 6yca);[
OalryynryyaplH erer T
allIMriaax TOrTOJIOOT OMH
6oarox
XyBuitH bara: Uyxan * ©OreranuitH X0J00JITHIT Texuukuii | MDDI
X3BIUIMHH acyynain XOIKYYJIIX TOJOPXOH H xamTelH | C
TOAOPXOH YWIBIPIIMIT COHTOX axusiara
YHIABIPIIUI * OrerHifH X0I00ITHIT aHbI
H ererIniH CYMIPTIIX XyBUIH TOCON
xonbont(Yyn XIBIUTHAH KOMITAHAYBIT
yypXxa#, LYTAYYyJIaX, COHMOX
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CaHXYY 39par)

XyBb XYHHUU
MOBIIIAIIITIN
Xapblax
Tajaap

Bbara:

OrerumiiH X0JI001TO
XaMpyyJax erer i
3YMJICUUT TOITOOX

JlaTa X0I00ATEIH 131
OYTOII I.M.-UHH OToTITHITH
XaMTBIH 333MILUTHIH
w1aThOPMBIT OalTyyIax

XyBb XYHHH M3I33JI3ITIU
Xapblax TyXal XyyJIHur
Oariax

Tyc XyynuiiH naryy, XyBb
XYHHUH M3IPIIAITIN
Xapblax Tyxai qypam
KYPMBIT
TOrTOOHO(SIanTysta HapId
HyYILJIax 33par XyyJIuiH
HI1aapIaryyasIr
00IUTONTOOp raprax
XYYJIHH] 3aaHa)

TexaUKUH
H XaMTbIH
a)KuiIara
aHbI
TOCOII

XVYP

yanpaa
X sgaM

ra3pyyn
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5-p OyJsiar THpryysnx YuriaidayyaniiH HApUABYMJIICAH CYAAJIraa, TyH HHHKHUIIT)

1. MXXT, naxum yisiasipaaauir javaxux (MXXT, naxum yiaaBIpiamiir ragaaaan Ta,3x)

Tyc cynanraa Hb TYPIIWITBHIH TOce A3X AnoH MOHTONIBIH OU3HECHITH TOXUPOJI0OC ragHa MOHTOJIBIH
MXXT, nmaxum yHIABpIIAIT OOIOH rapaaHbl OM3HECHITH TafaaiblH 3aX 3231 X TIIIITTIN X0JI000TOH aIChH
OOIIIOTBIT XAIAMICOH. Y YHAIC ragHa, MOHTOJBIH S0UIH 3aCTUIH XOIKINHH saM Hb YyI yypXxaiH Oyc
canbapsIr TOPTYYH 3THISH/ XOTKYYI3X Y HASCHHIA IKCIIOPTHIH CTpaTeru 60ox Yy yypxaiiH Oyc candapbir
TYPYYIDK Xerkyymaxuir 2023 oHbI 4 capaac TOMBEOIDK 3XJIPH MIIIIIINIH TEXHOIOTHIH YIITIYMIT) Hb
TAAr33p candapsiH HAT 60mox 6a MDDIC - [axum Xer>kui1, ”HHOBAIM, Xapuiiiaa X0I000Hk saM-Tai
XaMTpaH TeJleBjeree 000BCpyyacaH. YYHUI Ty, Tyc CyAairaaraap X3IILC3H rajaagaj 3ax 333733 TII3X
cTparerd Hb Xoumw I JKalKaruifH TyCIaM>KbIH OOITOTO XAJIAIIRTAPHD TIATHHT OOMONIIOH DIUITH 3aCTHITH
xemkIuitH ssam 6omoH MDDIC xerskni, WHHOBaIN, Xapyillaa XoJI00O0HHI siaM-HbI TOMBEOICOH National Export
Strategy-uir TyC cynanaraasj Il TaTCaH.

(1) YnceIH TYBIIMH] TaaaiblH 32X 39371 TAJIAJIT XUKX IIAJITraaH
MownronbiH MXXT, naxum yHIaB3pIia 00JI0H rapaanbl OM3HECYYIUIH ralaafaj 3ax 333J133 TIJIAX TOMXOH
30pWITO Hb Japaax 2 Oakinar.
Xycenart 51  Tagaagan T3J19X 30pHiro

Objective of o To get foreign currency n To get necessary resources
OV EHCENRHIOIE (= to promote new export industry) (including fund and technology) from other
countries
Challengesin * Exports depends on mining and « Limited domestic resourcesin funding
Mongolia agriculture (not many VCs and accelerators)
* Landlocked * Especially limitation in hardware industry

Opportunitiesin * Human resource: Young, STEM, Mathematical Olympiad, language fluence
Mongolia * Test field for new technology (such as radio wave license)
Ox cypsamk: Cynanraansl 6ar 00I0BcpyyiaB

1 nyra9pr Oaifraa "['amaan BamioT oy aBax' Tall A33p AOOPX 3ypruiiH aaryy Monronsin YHDB Hb eauiir
XYPTAJI yya yypxaid O0JIOH Xe/106 a axyiH 33J9X XyBb 6HAep 0a M3/I33J137 Xapuiaa Xxoa000Hs! canbdap 2022
oHJ 2%-uac XaTpaxryi Oaiina. Heree tanaac, yyn yypxaii Hb OJIOH YJICBIH 3aX 3331, TYYXHUH MUHH 3aX
393JIMIH HOJIeeH]] XYUT3H epTex canlap TyJ JapaarkiH TYATryyp 000X yHIABIpIRI maapiararaid 6aiHa.

GDP by division (MNT million, current price) GDP by division (2022, current price)
60,000,000 0.4%
50,000,000 23% @W
40,000,000 41%

,000, a4%
30,000,000 0.6% &
1.4% /
20,000,000.
10,000,000.
0.
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 1

33% J \0.4%

M Taxes less subsidies on products

B Other service activities

B Arts, entertainment and recreation

M Human health and social work activities

M Education services

M Public administration and defence; compulsory social insurance
m Administrative and support service activities

= Agriculture, forestry, fishing and hunting

= Mining and quarrying

= Manufacturing

m Electricity, gas, steam, air conditioning supply

= \Water supply; sewerage, waste management and remediation activities
= Construction

Professional, scientific and technical activities = Wholesale and retail trade; repair of motor vehicles and motorcycles
M Real estate activities = Transportation and storage
M Financial and insurance activities ® Accommodation and food service activities
[®nformation and communication | [ = Information and communication ]
W Accommodation and food service activities = Financial and insurance activities
W Transportation and storage ® Real estate activities
B Wholesale and retail trade; repair of motor vehicles and motorcycles Professional, scientific and technical activities
W Construction = Administrative and support service activities

= Public administration and defence; compulsory social insurance
= Education services

= Human health and social work activities

= Arts, entertainment and recreation

= Other service activities

m Taxes less subsidies on products

W Water supply; sewerage, waste management and remediation activities
M Electricity, gas, steam, air conditioning supply

W Manufacturing

® Mining and quarrying

W Agriculture, forestry, fishing and hunting

99



DX cypBa/k: MOHIOJBIH YHAICHUN CTATUCTUKHIH €POHXUI XOPOOHBI OrerIeij] YHAICIIH 00JI0BCPYYIaB
3ypar 34 Monroabia candap tyc o0ypuiin YHB-nuii eepuient 6a 2022 onbl Oyruuiin xappuaa

Men, MoHTOI YIICHIH TOIOOPHITH TAHIII JOOP 3ypar I33pXHiH aATi yhaiican Oairaa 6a ragaan
XyAaJiaaHbl TOHIP amurTai Oaiiraa 601084 MXXT- wifH YHITUHIT? 39prUiir 6arraacan YHIYHITI9HAN
TOHII YIIaaH XdBIIPHD OaitHa.  YHITIMUITIHUN OPIIOTO 3apiiarbH 3aaapraar xapsai MXXT-uifH yHmauarsr
opyynaan "Oycan yimrauiria"ue, 1) MXXT-unitH yimaunrasauit Oycan yiic opHyyaal TeJIeX TeI0epHilH
X3MXK33 , 2) TOrTBOpTOH Oaiiraa 0010BY Oara XaMka3HUH ragaanaac apnar MXXT-uiiH yHITYHAT3HUE 0piioro
00JI0X Hb OWITOTIOHO. DAr33P33C ragaaj BamtoT ONOXbH Ty MXXT-uitH yHIIBIpIAIUHIT TagaaabH 3axX
33311 pyY T13X Hb yyXajd MXXT-uilH yHIUUAr33r 10TOOAA00 YYCI3K rafaaiblH YATUHIrIAT Opiayylax
X3PITIR> MeH OaifHa.

Current account (USD million) Service account (USD million)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
2,000 Due to COVID-19, “Tourism” was

drastically decreased

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

3,000
2,000
1,000

1,000 ]

0
-1,000
2,000 Break
down 1000
-3,000
-4,000 ICT services are included in 2,000
-5,000 “ i ” . . .
“Services account” ICT services are included in
-6,000 . Goods (net) . Services -3,000 “Other services”
-7,000 N Primary income N Secondary income — 7 _
=@==CURRENT ACCOUNT mmm Transport (Credit) I Transport (Debit)
-4,000 . Tourism (Credit I Tourism (Debit:
I Other services (Credit) N Other services (Debit)
«=@==Transport (net) ey ToUrisM (net)

[==4=Other services (net) |
3X cypBabk: MOHIONBIH YHAICHUI CTaTUCTCKUIH €POHXUN XOPOOHBI 6T'6rI6I]] YHIICIH Cylalraanbl 6ar
00JIOBCPYYIIaB.
3ypar 35 MoHro yJChIH TOJ0OPHITH TIHINJ 00JI0H YIHIUYHITIIHUNA  OPJIOTo 3apJiarbiH
TIHLJIMIH 66PYJI16JIT

Ypramknyyman, "lllaapninararait Heeruir omk aBax" Tai 133p MOHTONBIH rapaaHbl OM3HECHITH
CaHXYYKWITHIH OalUTBIr Xapaxas J00pX 3ypruiiH Aaryy AaBTaH XepeHre OpyylaiT (TyXailH KOMIaHUJ 6MHO
Hb XOPOHTO OPYYAAIT XUHUCIH XYH YPIIIDKIYYIIIR XOPOHTe Opyyliax SBIJILIT X3THY) x5 11 39% Hb "YycraH
OaliryynaryslH XyBUIH Xajrairamkaac" xamaapanTaii 0aliraa 0a suaHrysia AHTeN XOpeHre opyyiard, BEHIyp
KaIMTajl, KOPIOpalblH BEHUYP KalluTall HapblH CAaHXYYKWIT Xs3raapiaraMan oaiHa.

m Personal savings of the founders B Other business revenue

m Friends and family m Loans from bank and other financial institutions
Grants from project Incubator / accelerators

- B Domestic Crowd funding B Domestic Angel investor

m Domestic Venture capital (VCs) m Domestic Corporate venture capital (CVCs)

B Domestic IEQ (initial coin offering) H Foreign Angel investor

m Foreign Venture capital (VCs) m Foreign Corporate venture capital (CVCs)
Foreign IEQ (initial coin offering) Other

(n=80)
39%

5% 27%
19 15%
1% 13% 12% 1090 2%
6% ?cyﬂ
5% % 5% 5%
2% 2% 2%

Initial fundlng Follow-on Investment
Ox cypeamk: Baseline survey of the Mongolian start-up ecosystem (JICA/KITE/MMCG)
3ypar 36 MoHroa 1axb CAHXYYKHJITHIH 3X YYCBIP TyC OYpHUiiH aHXIar4 G0JI0H 1aBTAH XOPOHI 0
OPYYJIAJITHIH Oaiixaj
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YYHT3i1 X01000TOH 100PX 3yprblH Aaryy MoOHTOMBIH rapaansl Ou3HecuiiH 61% Hb XaMTHITH dyXau

TyCIIaM)Kaap XOpeHI'® OpYYIaIThII HIPIK OaifHa.

Memn, ynaanaap Xypa3icHuil naryy MOHTOIBIH rapaaHbl

OM3HECHITH SKOCHCTEMUIT OMii O0NITOXO0 Maapaarnax 3YHII XYHUH Heell O0IOH SIUITH 3aCTUHH OPYHOOC

rajiHa MHHOBAITMITH TYBIIWH OPHO.

Top 5 most needed support for start-ups

Improve tax regulations 54%

IP and regulations to protect
innovations 39%

Loans 31%

Top 5 factors to support startup ecosystem in Mongolia

Purchasing power of the
population 34%

Availability of team members/
employees 29%

Ox cypBamnk: Baseline survey of the Mongolian start-up ecosystem (JICA/KITE/MMCG)

3ypar 37

MOoOHrobIH rapaanbl OU3HECYYIA HIaapajaaraTai TycjaaM:k 00J10H IKOCUCTEM YYCIrax

oy

Oaraspaac xapaxaj ragaagaac X3parTai Heell (CaHXYYKWIT O0JIOH TEXHOJIOTH) OJIK aBax Hb TYC acyyIJIbIT

MIAUI3X HAT apra MeH.

(2) 'amaaz pyy 3ax 333J1 THIX apra Xo3pyya

MowuroneiH MXXT, naxuM YHIAB3PIIA Hb Tafaanajl 3ax 333J133 Aapaax 3 x37a03p33p TIIAT.

Xyenarr 52 Tagaag pyy 3ax 333J1 TJI3X apra x3Ja63pyya

Category n Service expansion

Overview * To sell digital service/ .
product to overseas market
(including off-shore
development)

* If necessary, establish .
foreign branch

Expected result

* To get foreign currency .

Target
region/country

* Asian countriesincluding .
Central Asia and Southeast
Asia

(3) I'amaaz 3ax 39301 TAMATHHAT AIMKHX OOIIOTO

11l Technology collaboration |51 Fundraising

To create new service/ * To raise fund from foreign

product through investors and/ or
collaboration with foreign companies
companies

Market of new service/
product will be Mongolia
or other countries

To create new product/
service with foreign
companies

+ To raisefund from foreign
investors and/ or
companies

Japan, Singapore, USA and
Europe

+ Japan, Singapore, USA and
Europe

Ox cypBaink: Cynanraansl Oar 00J0BCpyynaB

Mownronsis MXXT, naxum canbapbIr XWIMAH YaHaOa] ©prexyyIsxa] Japaax Xo€p O0MLIOTkIr OapuMTaibK

Oaiina.
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Size of
each
digital
company
in
Mongolia

2 ixpansion of base which can expand .

business to overseas
Increase of readiness

Growth of each company in overseas market

* Focusing on business expansion of each
company in overseas market

T <+ Activities such as business matching, pitch
event to foreign companies/investors, global
acceleration program (focusing on foreign
market entry), etc

n Expansion of base which can expand business
to overseas

Focusing on raising awareness and growing up
Mongolian companies so as they can get ready
to expand businessin overseas market

. » Activities such as capacity building (including

Number of digital companies in Mongolia

3ypar 38

company and human resource), ecosystem
interaction, etc

Ox cypBammk: Cynanraansl 6ar 00JI0BCpyYYIaB.

I'amaan 3ax 33371 TJIDJITHHT IOMIKHX 00110I0

DHaXYY 2 OOUTOTOH]T YHIICIICIH T MK OMITOTIOX T'aAaaiblH 3aX 333JIHIH TAIITUHAT JIMKCIH JAapaaxb

JKUIID) OaliHa.

Policy 1: Growth of
each company in
overseas market

Policy 2: Expansion
of base which can
expand business to
overseas

Cross-cutting
activities

Business matching
(including pitch event)

Global Acceleration
program

Innovation trial support

Consultation

Participate in
international ICT event

Capacity building of
digital companies

Capacity building of
human resources

Partnership with
foreign ICT ecosystem

National level event
(such as ICT Expo)

Networking platform

PR

Xyendrr 53 T'agaagan epreskKuH TIIXHIAT JOMKUX YT aKHILIATAaaHbI KULIII

Overview

* Business matching tour or event (mainly with ecosystem partner or target country/ region)
* Pitch event for foreign companies and investors

+ Top sales by

* These activities are conducted in PP1, Japan Mission.

* Acceleration program focusing on overseas expansion, alliance with foreign companies, or
fundraising from foreign investors
* This activity is partly conducted in PP3, MONJA.

» Provision and coordination of test field of new technology created in collaboration between
Mongolian and foreign companies

+ Establishment of consultation desk
+ Provision of consultation on overseas expansion to each company (including legal & tax matter)

+ Participation in international ICT event (like CES and MWC) as Team Mongolia

+ Provision of information on overseas market, trade practice, etc
+ Training on trade practice (for ICT sector), etc

+ Training on programming skill both for students and business persons
* This activity is partly conducted in PP4, DXCUP.

+ Signing of MoU with foreign ICT ecosystem
+ Co-organizing of event or business matching with ecosystem partner
* This activity is partly conducted in PP1, Japan Mission.

» Conducting national level ICT event (such as ICT Expo)
* Inviting foreign companies and investors

+ Establishment of Mongolian ICT community (focusing on Mongolian living in foreign countries)
» Networking and support each other when expanding business to certain country
* This activity is partly conducted in PP1, Japan Mission.

+ Preparation of website to promote Mongolian ICT industry
* Preparation of PR material such as brochure

Ox cypBaink: Cynanraansl Oar 00J0BCpyyas.

(4) Axureie x3car (WQG)0aliryyspk ragaanal 3ax 3391 TAIIX CTPATErHiiH Tajaap X2JBIIRX

2024 oHbI 4-p capa siBaracaH axKJIbIH X3C3T Taaafai 3ax 333J133 TAJIAX Tajlaap CTPATETUUT XAIIANIICIH.
YyH93C TajHa, TYC @XKIIBIH X3CAT XyBHIH X3BIUIMHHXHUN CaHal OOJIBIT OPTeH XYPIIH]I YTy YIaXbIH Ty
YPbIUMIIAH aHKET OOTITYYIDK TYYHHUH Yp AYHI YHAICIIH QXKIIBIH X3COT XIIITIYYIITII SBYYJICaH.
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Tlamaazaz 3ax 3391 THIATTIN X01m600T0M MXXT-HifH KOMIIAHWY/Iaac aBCaH aHKETBIH YP JIYH
20240up13-4-p capgMT mapk OOJOH XyBHMH XOBIUIMHH XypAacryyp T3X MOT CYJDKIIT allWIIaH,

MouronstHM X X Tkomnannynsir  (MoHrosieiH gotoomon AAH -19if OusHec spxonmdr 0ereej; XepeHre
opyyJianTTai XonbooToi raaanaa TeB KOMIAHU Hb OypTranTait AAH- 1 yynna 6arrana) xamapcas rajmaaj 3ax
393J1 TAJIXTAIN X0JI000TOM AHKETHIT SBYY/DK HHHT 26 KOMITAHH OPOJICOH. YYHI3C TraaHa, aHKeTaH.
OpOJLOTYIBIH AYHJ OHrepceoH kui SnoH, MoHroa OusHecuidtH Toxupyynra(l)TypIIuiTeiH TeCeI]] OpOJICOH
KOMITaHU 8 OarTcaH Ty 3aX 379371 TIJI3X yiacaap SMOHBIT COHroX Marajyian Oairaar aHxaapax X3parTail.

AHKeTaH/1 XapuyJICaH KOMITAHUYBIH OHIIJIOTBIT IOOPX 3yparT y3yy/mB. [laamm, "ByTasraxyyH/yimamnrs
x3103p" 6010 "KoMmaHbl XAMK33 (QKHJUTATCIBIH TOO)" -00p aHTHIIaB.

[T-enabled &
business services
11% 0\

Device & »
o/

Others
12%

infrastructur
4%

(n=26) (n=26)
OX cypBalbK: AHKETBIH Yp IYHI YHIAACISH CyAajiraaHnsl 6ar DX cypBaybK: AHKETBIH Yp AYHI YHIICISH CyIalraansl oar
0ooBCpyyIaB 00JI0BCpyyIIaB
3ypar 39 ByrdraxyyH/ yRI4mIriIHIIp 3ypar 40 KoMmnaHbl X3M:K33(2KULIATCAbIH
aHruajax T0O0)

(n=26)

Ox cypBaibK: AHKETHIH Yp AYHI YHAICISH CyJairaaHsl 6ar 60I0BCpyynaB
3ypar 41 Tes komMnaHbI 0aiipJian

m[aaaapIH 3ax 33901 19X THIINTUIH Oargan

+ "l'apaanplH KOMIaH# /Oyiar/ XyBb XYHJ XyJanaax" Hb OJOHXH

- X9MKIIHHUH XyBbI TOM KOMIaHH(aKUIIarcaasii Too 51-33¢ apaim)ragaanas canbap 0airyymnax Hb
oJloHTaa OaifHa.

© X3MXK33HUH XyBbA XKIWKI KoMraHuya "["amaan 3ax 39971 pyy TAJIIT XUU3TyH" T9K XapHyJicaH Hb OJIOH
OaliHa.

- DBycan 3yiin 135p KoMIaHbl XOMKIIHIIC OOIDK suiraarail 3y 6aixryii OaiHa.

- "IIporpam xanramx"-siH komnanug "Xyaangaa" 0onoH " CaHXyyKuiIT" Hb rafaazaj 3ax 333193 THIX
roJ x3103pyya 6ok GaifHa.
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ml-10 mll-25 m26-50 m5l (n=26)

None 3 5 1

Ox cypBabK: AHKETBIH YP OYHA YHIICIH CyJairaaHsl 0ar 60JI0BCcpyynaB
3ypar 42 KommnaHbl 2KHJLIArcIbIH TOO TYC OYp33p 00JI0H raaaj 3ax 333J TINITHIH 0100THiiH
Gaiizan (010H TOPJIMIAH XapUyJIT GUINX OOJTOMIKTOI)

m: ware | Device & infrastructure B T-enabled & busine ervice O her (n=26)
= AL I Hne It nd fual 2 0 3 1
Z (TINg up branch ¢ es of iliate companies in forelen countries 4 0 1
jevelopm | 1 foreign I her

1 4 1 p 2

Fund g r ) | uding ind |
T 7 0 2

= 7 01

3OX cypBaibk: AHKETBIH YP AYH YHIICIH CyJalraaHbl 0ar O0JI0BCpyyiaB
3ypar 43 KommaHbl OyTI3TIXYYH/YATYHIIT) TYC OYpIdp 00J0H ragaan 3ax 333J1 A3X TIJITHITH
oxooruiin daiiman (0J10H XapuyJT OHYUX 0OJOMIKTOI)

m"['agaansin kKoMnaHu/ Oyidr/ XyBb XYMYYC PYY XMHX Xynangaa" -r epretrex Oyc HyTtar

+ Snoun 6onon 3yyH A3u, TeB A3uiiH oiip OpUMBIH YJIC OpPHYY Hb XyAaj/aa eprexxyyidx 0yc HyTar 00K
OaliHa.

- Kommans! XxaMk33 00J10H OYT33rIXYYH/ YHITIHIATHUN X3109pIdc maiTraaiax suraa oara OaiiHa.

—
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| 5
0 1
orth 2 / Europe 3 /]

6/ Soutt /7 /SEA 8/ Others

OX cypBalnK: AHKETBIH Yp IYHI YHIDCIIOH CyJanraansl 0ar 00J0BCcpyyIaB
3ypar 44 KomnaHbl 2:KUJIATCIBIH TOO TyC 0yp33p rapracan "['agaaasin koMnaHu /0yJdr /XyBb
XyMyyea xyaaaaax" 6yc HyTar(oJOH XapuyJT erex 60J0M:KTO#)

Ox cypBabK: AHKETBIH YP OYHA YHIICIH CyJairaaHsl 0ar 60JI0BcpyynaB
3ypar 45 KomnaHbl 0YTI3CAXYYH/ YIHIYWITIIHUI TOpeJ Tyc 0yp33p ""T'agaaapin komnanu/ 6ydr/
XyBb XyMyYca Xyaaaaax' oyc Hyrar(oJI0H XapHyJIT 6reX 60JOMKTO#)

m "['agaanan canbap, oxuH KOMIaHu Oalryynax" Oyc HyTar

SAnon 6omon 3yyH A3u, TeB A3uiiH oiip OpUMBIH YJIC OPHYY/ Hb XyJaliJiaa eprexyysdX 0yc HyTar 00K
OaifHa.

3yyH emue Asu(sutanrysia CuHramyp)Hb candap, OXHH KOMIaHH Oaifryyax yicaap HIpIArIk OaifHa.

(n=26)

Z msl
1 1 W 2650
! 2 m1125
1 1 1 1 —_—
|"
/Europe 3/Japan 4/East 5/ Central 6/SEA 7/ South

1/North 2,

3X cypBaibk: AHKETBIH YP AYH YHIICIH CyJaliraaHbl 0ar 60JI0BCpyyiaB
3ypar 46 KommnaHbI 2:KHLIATCABIH TOO Tyc 0ypa3p''T'agaanan canbéap, OXuH KOMIaHU
Gaiiryysax" 6yc HyTar (0J10H XapHyJT 6rex 00J0M:KTOi)
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3
(n=26)

2 B Others
B [T-enabled & business services
B Device & infrastructure
I I H Software

1/North 2/Europe 3/Japan 4/East 5/Central 6/SEA 7 /South 8/Others
America Asia Asia Asia
OX cypBabk: AHKETBIH Yp AYHA YHIICIAH CyJalraaHsl 0ar 60I0BCpyyiaB
3ypar 47 KomnaHb! 0YTI3IAXYYH /YHIYHWITIIHUIA TepeJ Tyc 0yp33p "apaagan canbap, oxun
KoOMMaHu Gaiiryy;aax' 6yc Hyrar(0JI0H XapuyJIT 6rex 60J10MKTOii)

=

m "[amaaapH koMmmanu, 00JIOH Oycaa OYJITYYAT3H XaMTapcaH Cyanraa, XerKyyaIiT" Xuix 0yc HyTar
Snon 60710H Xoin AMEpPUK M3T OHIED XOIKHITIH OpHYYA Hb XaMTapcaH CyAairaa XerKyyJIdITHiH Oyc

HyTar 0oipk OaifHa.

(n=26)
4
3 m-l
: W 26-5(
ml1l1-25
1
|“.
1/ North 2/ Europe Japa 4 fEast 5/Central 6/SEA 7 /South 8/ Others

Ox cypBaJK: AHKETBIH Yp AYHJ YHIACISH Cyaaraansl 6ar 6010BCpyysiaB
3ypar 48 KoMmnaHbl 2:KM/Iarc/IbIH TOO Tyc 0yp33p ""T'anaanbin koMnanu 00J10H OYJAryyaTdii
XaMTapcaH CyJajiraa Xer:kyy/JaT" Xuiix 6yc HyTar (0JIOH XapuyJIT erex 60J10MKTOii)

(n=26)

B

-

OX cypBa/bK: AHKETBIH YP AYHA YHIICIH CyJalraaHsl 0ar 60JI0BCcpyynaB
3ypar 49 KomnaHbl 0YT33IIXYYH YAJTYHITIIHHUI TepeJ Tyc o0yp33p "'agaaabin koMnaHu 60J10H
Oycaa 6yJIrTIi XaMTapcaH cyairaa, XapiIrkyynJar' xuiix 6yc HyTar(0J0H XapuyJT erex
00JIOMIKTOIH)

m "[ajaaziblH XOpOHre opyyJiardaac CaHXYYKWIT XUix" Oyc HyTar
Tom xommaunyn Snon, Xoitn Amepuk, EBpor, 3yyH emHen A3u (CHHramyp) rax M3T OHIOp XOMKUITHI

OpHYYyJ OOJIOH OYyC HyTraac CaHXYYXHIT aB4 OaifHa.
Kwmxur kommanunyn dysnan Asuac (KasakcTaH ) caHXYYKHIT aBy OaifHa.
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(n=26)
3
1 1 m51-
2 H 26-50
1 1 1
1 m11-25
0
1/North 2 /Europe 3 /Japan 4 /East 5/Central 6/SEA 7 /South 8/ Others
America Asia Asia Asia
OX cypBalDK: AHKETBIH YP AYHJ YHIICIISH CyJairaanbsl 0ar 00J0BCpyyIaB
3ypar 50 KoMmnaHbl a:KUJIATCABIH TOO TyC 0yp33p "''anaanbiH XepeHre opyyJiardaac
CAHXYYKHIT'" XHIiX 6yC HyTar (0JI0H XapHyJIT 6reX 00J0M:KTOii)
4
(n=26)
3
1 H Others
2

=

B |T-enabled & business services
3 1
2 M Device & infrastructure
1 m Software
0

1/North 2/Europe 3/Japan 4/East 5/Central 6/SEA 7 /South 8/ Others
America Asia Asia Asia

Ox cypBamK: AHKETBIH YP OYHA YHISCIH CyJaiaraaHsl 0ar 60JI0BCcpyynaB
3ypar 51 Kommnanbl OYTIITAXYYH YiHITUHIATIHNHA Tepiaeep "['agaagbin XepeHre opyyJard Hapaac
CaHXYYKHIT'" aBax Oyc HyTar (0JIOH XapHYJIT 6rex 60JOMIKTOI)

m[ajaa 3ax 39311 TIIX TOIOBIOTOO
"Xynanmaa", "CaHxyyXuIT" Hb rajaaj 3ax 333JIHiH TOJIOBIOreeHUH roj 3yil Hb OaiiHa.
ToMo00X0H KOMIIaHUY/ rajjaaziaj candapaa H39X33p TeJleBlex OaiiHa.
"[Iporpam xanramk" -bIr anxaapy xapsai "Xynannaa" "Canbap komnanu Oairyymnax" "CaHxyyx uit" Hb
rajiaaji 3ax 39371 TIJIIX TOJIOBIOreeHui roxn 3yiin Oaiina.
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m1-10 m11-25 m26-50 m51- (n=26)

1/ Sales to foreign companies or other organizations/individuals [ 4 3 3

~

2 / Setting up branch offices or affiliate companies in foreign countries 3 5 2

3/ Co-development or research with foreign companies or other

L 5 4 1 2
organizations
4 / Fundraising from foreign investors (including individual and 6 5 5 )
corporates)
5/ Currently, | do not have plan to expand to foreign countries PR
0 2 4 6 8 10 12 14 16 18

Ox cypBabK: AHKETBIH YP OYHA YHIICIIH CyJaiaraaHsl 0ar 60J0BCcpyynaB
3ypar 52 KoMnaHbl 2KHJIIAarcABIH TOO Tafiaaj 3ax 333711 THIIX TOJIOBJI6ree (0J10H XapHyJIT erex

00JIOMKTON)
m Software M Device & infrastructure ~ M IT-enabled & business services ~ M Others (n=26)
1/ Sales to foreign companies or other organizations/individuals 11 1 3 1
2 / Setting up branch offices or affiliate companies in foreign countries 11 01 2

3/ Co-development or research with foreign companies or other

- 7 1 2 2
organizations
4 / Fundraising from foreign investors (including individual and
10 1 2 2
corporates)
5/ Currently, | do not have plan to expand to foreign countries
0 2 4 6 8 10 12 14 16 18

Ox cypBabk: AHKETBIH YP AYHA YHIICIIH CyaliraaHsl 0ar 60JI0BCpyynaB
3ypar 53 KommnaHbl 0YTI3IIXYYH YHIUHITIIHUI TOPJI6OP ragaaaj 3ax 333/ TIJIIX TOJIOBJIOT00
(o10H XapUyAT O6rex 60JOMIKTOI)

m['aaaz 3ax 3337193 THI3X TONOBIEreeHHi Oyc HyTar

. SnoH Hb rajzaaj 3ax 333J133 TAJI3X TOJIOBI6r0OHMI oJ1 XyBHUT 33119X 0a TeB A3u TyyHul napaa
yprokwiHs.  TeB AsuiiH 3ax 33311 pyy rapax mIajaTraad Hb COENIBIH OMpOIIIOO Tall, 3YYH 6MHe/T a3uilH
3ax 339JITAH XapbllyyJBajl epceiiieeH OaraTaii Tan 33par OaiiHa.

- KommaHnbl XaM3k33 00JIOH OYTI3rAXYYH/ YHITUMITI2HUAN X3/103p33C MaliTraanax suiraa oara OaiHa.

—
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America Asia Asia Asia

3X cypBaibk: AHKETBIH Yp AYH YHIICI3H CyJaliraaHbl 0ar O0JI0BCpyyiaB
3ypar 54 KomnaHbI aKH/UIArCABIH TOO 00JIOH Traaaaj 3ax 333,133 TAIIXIIP TeJIOBI6K daiiraa
Oyc HyTtar (0JIOH XapHyYJIT 6rex G0JI0MIKTOI)

16
14 1 (n=26)
12 2
10 1 P B Others
8 . . 2 B [T-enabled & business services
6 1 1 10 2 W Device & infrastructure
4
) 5 5 6 5 1 W Software
3 3
0

1/North 2/Europe 3/Japan 4 /East 5/Central 6/SEA 7 /South 8/ Others
America Asia Asia Asia

Ox cypBabK: AHKETBIH YP AYHA YHIICII3H CyalraaHsl 0ar 60JI0BCpyynaB
3ypar 55 KoMmnaHbl 0YT33IAXYYH YAJTUHITI3HAR TOPOJ TyC OYpaIdp ragaan 3ax 333J133 THIIXIIP
TOJIOBJIOTOXK Oyii 6yc HyTar (0JI0H XapHYJIT 6T0X 00JOMIKTOIH)

m['agaanazn 3ax 39311 THI3X TOJIOBIETOOHUN COPUITYYH

. "CaHXYYKHITIH]] XYPIX3/ TyJIrapax xs3raapiaint" Hb XaMI'HiH TOM copriIT 0a "OJIOH yJIChIH OM3HECUIH
XYHHUH HOOUMIH Xs3raapnant", "['agaasblH KOMIIaHBI CYIK?3 XOJIOOOHBI Xs3raapiait” r3x MITIIp
YPIJDKUIIHS.
Tom xamkrauul koMmranu "OJIOH YJICBIH OM3HECUNH XYHHIH HOOIUIH XOMC101" Hb TOJI COPHIIT Oaiar.
Kixur xomxkaHUN KoMmaau "CaHXYYKIITIH]T XYPIX XsA3raapiiaiT” ToJl COPUIT Hb Oaiiar.
[Iporpam xanram>xbiH Komnan# "CaHXYYKWIT3H] XYP3IX Xsi3raapiant” 0osnoH "['agaaqsiH KOMIaHBL
CYJDK33 XOJIOOOHBI XsI3raapiiait" rojl COpHIT Hb Oaiiiar.
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m1-10 m11-25 m26-50 m51-

(n=26)
1/ Limitation of human resource in engineering or development 5 2 0 3
2 / Limitation of human resource in international business
3/ Limitation of access to funds to expand business 6 7 4 3
4 / Limitation of network with foreign companies 4 4 4 3
5/ Limitation of information on foreign markets and trends 3 4 01
6 / Economic situation (such as currency fluctuation) 3 6 (

0 5 10 15 20 25

Ox cypBabK: AHKETBIH YP OYHA YHIICIH CyJairaaHsl 0ar 60JI0BcpyynaB
3ypar 56 KommnaHbl a:KMJIarcAbIH TOO 00JI0H ragaaj 3ax 33311 TJIIX TOJOBJIOT06H]] yipax
COPHATYY/ (0JIOH XapHYJIT 6reX 0OJIOMIKTOI)

m Software M Device & infrastructure ~ M IT-enabled & business services ~ B Others

(n=26)
1/ Limitation of human resource in engineering or development 5 1 3 1
2 / Limitation of human resource in international business
3/ Limitation of access to funds to expand business
4 / Limitation of network with foreign companies 14 01

5 / Limitation of information on foreign markets and trends 7 01(

6 / Economic situation (such as currency fluctuation) 5 11 2
0 5 10 15 20 25

Ox cypBaJK: AHKETBIH Yp AYHJ YHICISH Cyaaraansl 6ar 6010BCpyyiaB
3ypar 57 KommaHbl OYTI3IAXYYH YIHTYHIIIHUI TOpe 00J10H ragaaaaj 3ax 333133 TJIIX
TOJIOBJIOTOOHHUI COPUITYYA (OJIOH XapHYJIT 6rexX (60JIOMIKTOIH)

ml'agaanan 33x 3937133 TI9X TJIOBISOIOOH/] LaapiaraTail JIMKIAT

+ "BusH3CcHilH TOXMPOA" Hb XaMI'MHH UX X3P3ruddTaH 3y 06a "CaHXYYrHiiH Tajgaapx 36BiIeX yHIamir:3"
TYYHHUI Jlapaa OpHO.

- ToM X3MKIIHUI KOMIIaHUYIa]l 193pXx33c TagaHa "ONoH yIcklH OU3HACTIHN X0I000TOH YaIBaphir
XOrKYYJX'" Hb TOJI X3PIripaToi OaiiHa.

+ XXwxur XaM>K33HHH KOMIaHU O39pX33c¢ rajana "Tareaprail x01000Toi 36B16X YHIUMIT33" Hb Ol
X3PATLPATIN OaliHa.

- Tlporpam xaHramxbiH KoMianu "Ou3HecuitH Toxupoi" "CaHxyyTa# Xx0a000To# 36Bj16X yhmumiri?" "
OJ10H ynCBIH OM3HECTH X0JI000TOM YagbaphIl XOrKYYJI3X" Hb TOJ X3PIri3daToi OaiiHa.
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m1-10 m11-25 m26-50 m51-

1/ Business matching with foreign companies and investors
2 / Consultation for Go-to-Market strategy for foreign expansion
3/ Consultation for finance for foreign expansion 7 7 2 4
4 / Consultation for taxation relating to foreign expansion 6 5 1 3
5 / Consultation for legal affairs for foreign expansion 5 3 11
6 / Participation in international ICT event 5 4 2 2
7 / Capacity building for engineers
8 / Capacity building for international business
9 / Subsidy for foreign expansion  Fil 4 2 2
0 5 10 15 20 25

Ox cypBaK: AHKETBIH YP AYHA YHIICIH CyJairaaHsl 0ar 60JI0BCcpyynaB
3ypar 58 Komnassbl aKH/IJIArcIbIH TOOTOOP Taiaaiaj 33X 33371 TAIIX TOJT6BI6T00H]]
maapajiarataii [>MKIAC (0JI0H XapHYJIT 6rexX 00JJ0MIKTOM)

m Software M Device & infrastructure ~ B IT-enabled & business services ~ B Others (n=26)
1/ Business matching with foreign companies and investors
2 / Consultation for Go-to-Market strategy for foreign expansion
3/ Consultation for finance for foreign expansion
4 / Consultation for taxation relating to foreign expansion
5 / Consultation for legal affairs for foreign expansion
6 / Participation in international ICT event
7 / Capacity building for engineers
8 / Capacity building for international business

9 / Subsidy for foreign expansion

~
=
=
=

o

5 10 15 20 25

OX cypBa/DK: AHKETBIH YP JAYHJ YHIICIISH CyJairaaHbl 0ar 00J0BCpyy/iaB
3ypar 59 KomnaHbl 0yT33IIXYYH YHITUHITIIHAN TOPJIeep raxaaaa 3ax 33371 TAIIX
TOJIOBJIOTOOH/I IAaPIArIax JIMAKIIT (0JI0H XapHYJIT 6rex H0J0MKTOI)

mOHBI 33X 393I1]] Tapax TOJIOBIOree
. Nxsux xoMmanny] SIMOHOOC CAaHXYYKHIT aBaxX 30puiaroop SAMmoHBI 3aX 33371 193p XyAaigaa XUumaor.
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m1-10 m11-25 m26-50 m51-

(n=26)
1/ Sales to companies or other organizations/individuals 5 3 3 2
2 / Setting up branch office or affiliate company il 3 2 2
3/ Co-development or research with companies or other 6 5 11
organizations
4 / Fundraising from investors (including individual and corporates) 5 5 3 3
5/ Currently, | do not have plan to expand to Japan | AS o]
0 2 4 6 8 10 12 14 16 18

Ox cypBabK: AHKETBIH YP OYHA YHIICIH CyJairaaHsl 0ar 60JI0BcpyynaB
3ypar 60 Komnansl aKkH/IarcabiH TOOroop SImoHbI 3aX 333011 rapax TeJIeBJI6ree (0J10H XapuyJiT
orex 00JI0MIKTOI)

m Software M Device & infrastructure ~ M IT-enabled & business services ~ ® Others
(n=26)

Yo}
=
N
[

1/ Sales to companies or other organizations/individuals

2 / Setting up branch office or affiliate company 6 101
3/ Co-development or reseérch with companies or other . N
organizations
4 / Fundraising from investors (including individual and corporates) 12 N 1 2
5/ Currently, | do not have plan to expand to Japan
0 2 4 6 8 10 12 14 16 18

Ox cypBaJK: AHKETBIH YP AYHJ YHIACIISH Cyauraansl 6ar 6010BCpyyiaB
3ypar 61 Kommnanbl 0YTIITAXYYH / YIHIUHIATIIHMIA TOPEJI Tyc Oypadp SInoHBI 3aX 333J1/1 rapax
TOJIOBJIOT06 (0JIOH XapHYJIT 6reX (0JOMIKTON)

J29px aHKeTHIH Yp AYHrI3¢ OU3HEC TOXUPOI, CAHXYYKHUIIT OJIOX 30BJIOX YHIUHITI) (oponiyynan), Oj1oH
YIACBIH OM3HAC XUIX YaJABapbIH XOIKYYJIIT 39X MAT A3MXKIIATHIH X3paruds ux Oaiiraa Hb xapargas. [apaa
Hb spurgax National Export Strategy -wifH Tyxaii 31r33p MUHXYYI MOH AaBXIax Oaiiraa 6a ogooruitn
Oaiiaap OM3HEC XaMTpard OJIOXbIH TYIIJ rojiayy OJIOH YIICBIH Y33CTIdH/I OPOJIIOXK Oaiiraa 001 rajgaanaac
CaHXYYKWITHIH JPMKIAT 00110H OJIOH YIICHIH OU3HECHITH Yp YaIBaphIT JP3IUIYYIIX Tall 33D
Xsi3raapriaraMan OaiHa.

(5) T'agaan 3ax 3331193 THNBX CTPATETH A33P XOUIINI aHXaapall 3y

OMHe OMucIHWISH MOHTOJIBIH SUIH 3aCTUIH X6 KINIH aMHb YyIT YypXaiH YHIIBIpIaIdac Oycan
caj0aphIr TYJIXYY XODKYYI3X YHIICHHIN rajaaa 3KCIopThiH cTpareruir 2023 oHbl 4 capaac TOMbEOICOH 0a
M>bI33JUTHIH TEXHOIOTH Hb THAIAP cajbapbiH HAT oM. Tenesnex Oy xyramaa b 2024 onooc 2028 oH
XypTai 1oM. OJIOH YICHIH XyJlalJaaHbl TOB Hb OJIOH YJICHIH 36BJI6IYUiH XyBHUap Ma13351571 TEXHOIOTUIHH MapK
Hb YH/IICHUI 30BIIOTYUIHH XyBHAP TYC TYC OPOJIIOK TesneBiereer 6omoscpyyicad. 2024 oHbI 4 cap]i raxan
Oamimax aykuiutaraa siBaraax, XOHIIN CTpaTeru/l TyCrarjcal Yl a)XiuIaraanyyabIl IIMKUX TOHOPYYITal
XOIBILYYJIAT XUHHI. DHIXYY DKCIIOPTHIH CTPATEerH Hb 30XUIyYyJIax aprblH Tajl 193p eep 3yiln Oaliraa 601084
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TOZOPXOH YIII aKMIlIaraa TeJIeBlIex YeA TyC Cy[alraaHsl Taaal 3ax 3337139 TAJIX TaaMariaiTail JaBxiax
3yii1 oyioH Oaiiraa 6a XOWIINJ 3HD TaN0ap AaXb XaMThIH aKHJUIaraar XaJIdjdX Yea X0I00rI0xX
Oaiiryyaryyarai xaMTpax OOJIOMKBIH Tajaap XX [aap/iararaii.

Export Strategy-uitH XyBbJ| ancbiH xapaansl MR "A Globally-competitive IT Sector Driven by
Innovation"-pIr A3BIIYY/DK HATTIOH AYTHICOH OaiiHa.

» 1.1. Strengthen sector coordination and capabilities for
Strategic Objective 1 influencing the IT services export agenda
coordination and global recognition = 1.3. Forge strategic ecosystem partnerships in key markets

for Mongolia's IT sector *1.4. Attract diaspora linkages
«1.5. Establish Mongolia as a regional testing and innovation centre

Strategic Objective 2 « 2.1. Increase the talent pool

Improve Mongolian IT sector firms’ «2.2. Improve internal capabilities for internationalization

international competitiveness +2.3. Enable new funding sources for scaling up of IT companies
and resolving payment constraints

Strategic Objective 3
Strengthen the domestic enabling »3.1. Enhance data collection to inform better decision-making
environment for Mongolian IT +3.2. Improve the taxation regime for the IT sector
exporters to thrive +3.3. Enhance firms' awareness of new cyber legislations

Ox cypBaibK: MOHTOJIBIH M3/I33J13J1 TEXHOJIOTHIH YHITUHITI9HUHM SKCIIOPTHIH CTPaTeru
3ypar 62 DKCHOPTHIH CTPATErHiiH XYp3I)d

MeH, MOHTIOJIBIH M3 TEXHOJIOTUIH YWITYWIIT3HUNA 3KCIIOPTHIH CTPATErUH YT ayKUJUIaraaHbl
TeJIeBJI6ree OOJIOH SaMJIbIH YYPTUIT 100D TIMISIIIIB.
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XycHIrT 54  MOHIOJIBIH M3/133J13J1 TEXHOJIOTHITH YIlJTYHITIIHU SKCIOPTHIH cTpaTeru (2024 oH)
00J10H siaM OYPMITH YilJI aKHJUIAraaHbl TOJIOBJIOreo, YYpPar (MIILIJI)

Strategic objective 1: Build sector development coordination and global recognition for Mongolia's IT sector

Activity Time Lead implementing Supporting Possible funding
frame  partner implementing partner source
1.1. Strengthen sector coordination and capabilities for influencing the IT services export agenda
1.1.1: Establish a Sector Advisory Committee specifically for IT 2023- | Sector associations MDDC, Ministry of Public
services exports comprising existing associations and relevant 2027 Economy and
public sector, ensuring inclusiveness of industry stakeholders. Development
1.1.2: Strengthen leading sector associations’ capabilities to 2023- | Sector associations Development partners | Development
better serve the industry 2027 partners
1.2. Formulate and promote Mongolian IT brand
1.2.1. Conduct industry consultative roundtables to brainstorm | 2023- | MDDC Mongolian Software Development
on brand positioning 2024 Industry Association partners
1.2.2. Develop Mongolian IT brand identity and associated 2024- | MDDC Mongolian Software Development
collaterals and templates 2025 Industry Association partners
1.2.3. Conduct awareness sessions for Mongolian embassies in | 2025- | Ministry of Foreign Software Association, Public
foreign markets and foreign missions in Ulaanbaatar 2026 | Affairs MDDC
1.3. Forge strategic ecosystem partnerships in key markets
1.3.1. Strengthen the Silkroad Innovation Hub facility in Silicon | 2024- | TBD Individual IT Private
Valley with private sector partnership 2027 companies
1.3.2. National IT Park of Mongolia to forge partnerships with 2024- | National IT Park of MDDC N/A
other tech hubs/parks 2027 | Mongolia
1.3.3. Support internationalization of private accelerator and 2024- | Individual accelerator MDDC Private
incubator programmes 2027 | and incubators
1.4. Attract diaspora linkages
1.4.1. Introduce a ‘technology ambassador’ soft diplomacy 2024- . R ) Ministry of Foreign .
programme 2027 Prime Minister's Office Affairs, MDDC Public
1.4.2. Hold networking events in key markets for Mongolian 2024- | Ministry of Foreign MDDC
diaspora in IT roles 2027 | Affairs
1.4.3. Introduce a diaspora IT sector investment scheme 2023- Ministry of Economy
2027 Ministry of Finance and Development, N/A
MDDC
1.5 Establish Mongolia as a regional testing and innovation centre
1.5.1. Develop and adopt the regulatory framework for 2023-
emerging and frontier technologies testing and 2024 MDDC Ministry of Finance
experimentation
1.5.2: Formulate investment propositions and guidelines for .
specific verticals identified (drone testing, mining automation, 2023- | Ministry of Economy MDDC
. 2024 | and Development
extreme weather testing)
1.5.3: Establish innovation centres for at least 3 identified 2024- | Ministry of Economy
- MDDC
verticals 2026 | and Development

*Y praoKimpnuiir fapaaruii Xyyacas opyyiaHa
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Activity

Time

Strategic objective 2: Improve Mongolian IT sector firms' international competitiveness

Lead implementing

Supporting

Possible funding

2.1.Increase the talent pool

frame

partner

implementing partner

source

2.1.1. Implement matching funds for private IT academies 2023- | MDDC Private IT academies Public
2024 Ministry of Finance
2.1.2. Conduct conversion programmes for non-tech graduates | 2023- | National University of Public
2025 Mongolia
2.1.3. Conduct school awareness programmes to expand 2023- | Sector assocations MDDC Private
interest in IT jobs 2027
2.1.4. Attract foreign IT talent in specialist categories to 2024- | MDDC Immigration Agency Public
support industry upgrading 2027 of Mongolia, Ministry
Foreign Affairs,
Ministry of Economy
and Development
2.1.5. Establish a public-private IT skill development council 2023- | Ministry of Education MDDC, Sector Public
and conduct periodic meetings 2027 | and Science associations,
Mongolian National
Council for Education
Accreditation
2.1.6. Support on-the-job training and apprenticeship schemes | 2024- | MDDC Ministry of Finance, Public
2027 Software Association
2.2. Improving internal capabilities for internationalization
2.2.1. Implement an export accelerator programme (EAP) to 2024- | Ministry of Economy MDDC Development
target high-potential companies 2027 | and Development partner
2.2.2. Improve non-tech competencies for stronger go-to- 2023- | Software association MDDC Development
market and reduce failure rates 2027 partner
2.2.3: Promote the use of the internationalization readiness 2023- | MDDC Software Association, ITC
toolkit among tech startups seeking to internationalize 2027 National IT Park of
Mongolia
R.3 Enable new funding sources for scaling up of IT companies and resolving payment constraints
2.3.1: Establish a Mongolia venture ‘fund of funds’ 2025- | MDDC Ministry of Economy Development
2027 and Development, partners, public
Ministry of Finance
2.3.2: Open project financing refinance facilities at key banks 2024- | Individual banks MongolBank
to support IT firms’ international expansion 2027
2.3.3 Enable PayPal and other global online payment platforms | 2024- | MDDC All stakeholders N/A
to support inward payments for IT exporters 2027

*Y praoKimpnuiir fapaaruiid Xyyacas opyyiaHa
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Strategic objective 3: Strengthen the domestic enabling environment for Mongolian IT exporters to thrive

Activity Time Lead implementing Supporting Possible funding
frame  partner implementing partner  source

B.1. Enhance data collection to inform better decision-making

3.1.1. Conduct an annual survey of IT companies to collate 2023- | Sector associations MongolBank, National N/A
estimates of employment, revenue, and export earnings 2027 Statistics Office,

Mongolian National

Chamber of

Commerce, and

Industry (MNCCI),

MDDC
3.1.2. Improve digital economy and IT exports capture in 2024- | National Statistics MongolBank N/A
national accounts and balance of payments 2026 | Office

3.2. Improve the taxation regime for the IT sector

3.2.1. Conduct periodic industry—government engagement 2023- | MDDC Mongolian National N/A
sessions to reduce uncertainty/opacity of tax rules, resolve 2027 Chamber of

operational issues in tax compliance and address procedural Commerce, and

inefficiencies Industry (MNCCI),

Sector associations,
Ministry of Finance

3.2.2. Introduce a special corporate income tax regime for IT 2023- | Ministry of Finance MDDC, Ministry of Public
export companies for a time-bound period 2027 Economy and
Development, sector
associations,
Mongolian National

Chamber of
Commerce, and
Industry (MNCCI)
B.3. Enhance firms’ awareness of new cyber legislations
3.3.1. Conduct periodic workshops for IT firms to increase 2023- | Sector associations MDDC Private
knowledge of cyber laws in regional and international 2025
markets alongside domestic laws
3.3.2. Appoint key management personnel in each company 2024- | Individual firms Law firms N/A

to act as champions for personal data privacy, cybersecurity, 2025
and other related laws and conduct specialized training

Ox cypBaik: Mongolia IT Services Export Strategy

(6) TyHImHMNEH 9T XaHIJIATBIT A3MKHX

OMHex X3corT nypAcanwiad OJNOH Hb YACHIH XyaanaaHsl ToB OJIOH YIICHIH 36BI6TYUIH XyBbJ MOHTOIBIH
9IUIH 3aCTUHH X6 HJINHH saMHbI Yyl yypxairaac Oycaa T3pryyisx candapbIl XerKyyadsx YHISCHUN
SKCIOPTBIH CTPATETHitH 0OMIOTHIT I3MKHUB. 2024 oHBI 4 capj| rIX3)1 0amiax aKuiiaraa sBarmax, XOHIm/L
CTpaTery] TyCcraracaH Y aXKnularaanyyasll I9MKHUX JOHOPYYATAH X3IAMIYYIIAT XUHHY. DHIXYY rajgaan
XyAaJ1aaHbl CTPaTeru XAOUUI33p 30XHOH Oairyynax apra Hb eep eep 00JI0BY TOXOPXOW YII aXKuylaraaHbl
CaHaJNyyAbIH TyXalJ 5H3 CyJalraasj rajgaajal TI9X TaaMarianTail JaBXuax Oyl X3car Hb OJIOH, XOUIIN
aj0aH €coop rajaaj XynajajaaaHbl CTPATESTUUT OJIOH HUHTAI HUATIIIXTIH X0JI000TOMIO0op X000 10X
Oalryynryyarail XaMTpaH aKHIIax OOJOMIKBIH Tajlaap X3JIILYYJIAT XUHX I1aapsiararai.

TyyHaac ragna, moop Owuurmadx "S5-p OynruitH 3-p X3COTIT rapaaHbl OM3HECHIH IKOCHUCTEMHWT YYCI3H
Oaitryynmax" -nm 3aaracanbsl garyy EBRD-wuiiH Xypmacrax xeTes0epuiiH X3C3r MeH 0a COHIOIJICOH TapaaHbl
OM3HECYYAMIAH rajiaaji Jaxb 3aX 393JIUUH TAIITIHI AIMKIIAL Y3YY/DK OaiiHa.

XyBUIH X3BIIWITIA XamaaTail YT aXWJuraraanbl XyBbJ, AMepukuiiH 6apyyH sparT Oaiipnanar TeB Aszu
0oson MoHToNBIH Ou3Hec 3pximaryaniiH Haraan 6osox Silkroad Innovation Hub-taii xamtpan axwuiuiacan
AMEpUKUIH OapyyH dpaT pyY 214 Teeeserd wirddx axibr 2024 oHbl 1-2-p cap X3parKyYiIdB.

(7) SImoHBI IAMXKIIATUNH 3X YYCBID
MomnronsiH MXXT, naxum yHIaBIpUir rajaaj 3ax 33371 TAJI9X KIIbIT I3MKUX TOXHUOJI0I, TYCIaMAKbIH

XYP33Hb 6preH Oaiix Ty SMoHbI Tanaac I3MKHUX 3X YYCBIPYYZ Aapaax OoIHO.

+ MXXT, uaxum YHIABIPIIMIAH ragaabH 3ax 333J1 A3X TIITIHA AIMKIAT Y3YYISX TOTTONLOOT OUid
001rox 00JIOH OJIOH/ TaHWyNax(OpeHIUHT 39par): SInoHkI AMKiH 3acar YiaaB3puiiH sam 0ooH JETRO-
rbiH JK- rapaaHbl OM3HECHHUT OaTalraaxyyinax CUCTEM

+ MXXT, naxum yiiaapiasiauiH rajaaibH 3ax 39357 rapax XyHul Heenuir xerxkyyinx: DXCUP-aap
xamrappar JDLA, YKAMKA-uiin oBCHHMIT YHICOHMIT TEXHUKHIH XaMThIH aXKHIUIAraap ax yiBopuiiH
DX xyHwuit Heelmiir XerKyyJik Oaiiraa Haraoka Koocan r.m.
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MXXT, maxum yHaaB3pIIII O0JOH rafaa slH IKOCUCUTEMTIH XaMTBIH aKUJTaraar XerKyyJIox:
[HunaraBa ayypar 33par SAMoHs OpOH HYTTUHH Oalryyijaryyn
MXXT, naxum yWiaB3piiITIi Xon000TON CTAaTUCTUKUIH MAI3AIUIHHAT Oypayyymx: Jrxuran
XyZAajnzaaaHsl OanaHchIr Toonaor Amnonsl JloToox X3par, Xapuinaa XoJlI000HEH! sSiaM LM.
2. MXXT, naxuMbIH XYHHMIi HOOLMIT XOIKYYJIIX
(1) MXXT, maxum XYHHI HOOIIMIH XaHrax Oaigan
(a) XKun oypuitn MXXT, naxum MIprakIuidH CypryyiauyasiH Terceryauita Too (MXXT-uiin yp gamsap Tyc
6ypa9p)
Bonoscponbin samuaac acyyxan, 2024 ounst yen 7,835 xyn Ux cypryynba MXXT, naxuMblH MIPTRKIIIP
Cypalmax >KWI OYpHIH TOrcerdauiiH TOOT JOOp XYCHAITIP XapyynaB. YyHddc ragaa, MXXT-uitn
OIOYTHYY/IBIH TOOT YaJBap TyC OYpadp XapyyJicaH M3 OJIOH HUUTH rapaaryit OaifHa.

Xycnart 55 MXXT-uiiH YUIrI3,139p TOrcCOryIuiiH TOOH/ rapcaH 00PUI6JIT
2019-2020 2020-2021 2021-2022 2022-2023

591 760 770 613
Ox cypBaink: BonoBcponbIH saMHBI acyynraz YHAICISH CyAairaaHsl 0ar 6010BCpyyliaB

3-p Oynruiia 3-p xacar. (1) -uitH (4) 133p OuucHU# naryy YHIICHUHN CTaTUCTUKHUMH razap Mamaarasp 2020
onbl MXXT, naxum yHIAB3pIAIUIH HINTTIH axuibiH 6aiip 1600 Gaiixanq MXXT, naxum M3pIaBKIMKHH CYpryyib
TOrceryiniiH TOO eOX6H OaifHa.

MXXT, naxuM XYHUI HOOLMIH 3PAIIT XIPITIIAT XaHTaxbIH Tyna, MXXT, HaxuMbIH MIPraxKIIdp cypd Oyit
OIOYTHYY/BIH TOOT HOMAIIYYJIIX Hb SapanTTad MIMIISX acyyaal MeH. ['3B4, bomoBcponbIH ssaMHaac acyyxaz
canbapbIH 3PITUIH Aaryy cypryyis 0yp 139p MXXT, maxum M3praxJuiiH aHT ¥ H33C3H 0a 0100ruitH 601710r0
Hb MXXT, naxuM MIpPIaKJIMNHH aHTUHH TOOT UXICI3X.

(6) MXXT, naxuM M3PraKIMiH OI0YTHYYIbIH aKJIbIH Oalip 0JI0X Yilll ayKWJUIaraaHsl YT XaHsjara

(D OroyTHBI aXIIBIH Gaifp Xaiix apra 60J0H XyBaaph

AHX yJaa XxeJeJIMOpUIH slapMar 30XHOH Oaliryynax yes MyDIyy/DK aBcaH aHKeTaac Xapaxaj OyTHYYIBIH
TOJI @)XW XalX apra Hb XeJieJIMepuilH sapmar, VX cypryyib, MOpraxIIMiH Cypryyauac TaHUILYYJICAH aKIIbIH
OalipHyyll HMX3HX Hb OaiiB.  AxuIblH Oaifip XaliX yex OMIOYTHYYXI OJIOH TOOHBI KOMIAHUYZA OPOJLICOH
X66JIMOPUIH slapMar pyy OMII KOMIIaHU JaHraapaa 30XHOH OaWryyicaH XeAeJIMepHiH sapMarT WIyY UX
oynor OaifHa. MX cCypyynb MOIPTOKIMHH Cypryyluylidac TaHWIILYYJACAaH a&XKIbIH Oalpyyasll Kapbep
JOBLUTYYIDX TOBYYA 3yyduuiaar. TyyH?3C rajHa, HUHISM OJIOH HUMTHHH CYJDKI3HI3C MOIIRIAI LYDIYYIDK
XKIIBIH Oaiip xaiiar.

W Job Search Events

M Referrals from Universities and Technical
Colleges

B Social Media (e.g., Facebook)

B Referrals from Family, Friends, and

Acquaintances

B LinkedIn

m Other

Ox cypBayk: | 19X yaaa siByysIcaH Xe1eJIMOPHIH siapMar 193p aBCaH aHKETHIT YHIDCIIOH Cyauraar
00IOBCpYYITaB
3ypar 63 OloyTHYYIBIH a:KJIbIH faiip xaiix apryyn(n=122)
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AsITeIH Oalip xaiix Tan 133p, MXXT-noc Oycan MIPraxkIuiiH aHTUy 6 cap/i TOTCCOHHN J1apaa aKJIbIH Oaiip
XalK 3XJ3X Hb ooHTaa O0ariHa. MXXT MaprakiuiiH o0yTHYyI 6ac TOAOPXOM X3CAT Hb CYpryylb TOTCCOHUN
Jlapaa aXJIbH Oaiip xaiaar 6a MX’HX OIYTHYYA VX cypryynuiiH 4-p Kypc, MIpraXIJIniH CypryyiauiH 5-p Kypca
OpCHBI Aapaa 1-2 capyymaa axIelH Oallp UOPBXTIH xaiinar OaitHa. OpTad otoyTtad 6on Ux cypryynuita 3-p
KYPC 00JI0OH MIPTRKINIH CYpryyluitH 4-p Kypca opoon 6 myraap capaac xaik aximdiar 6aiftHa. Ynmmaap, MXXT
-MIH MAPIXJINHH OIOYTHYYIBIH AJaHTysa H3p XYHATAIHM CypryyiuiiH ol0yTHYYA 1-2-p Kypcaacas KOMIIaHUYAa
JTAJIIaTbIH XKW XUIDK aXKII6IH OaiipTail 00510X Hb OJI0HTaa OaifHa.

AdxipIH Oaiip XalX XyramaaHbl Tajllaap OIOYTHyyHaac aHKET aBaxaj aXJIbIH Oaip xaixam 1 cap xypaxryit
XyTalaa 3apiyyjicad Hb OJIOHXH Gaiican 6a xamruiin ypraaa 1-3 cap opuum 3apiyycas 6aiis*.  Asibeia Gaiip
XalX apra Hb KOMIAaHU Tyc OypHilH aJIbIH Oalipani ypuX aXKujularaa 30XMoH Oaiiryynmax OoJOH cypryyauac
TAaHWILYyJIax apraac rajiHa OI0yTHYYZ KOMIIaHbI Talaap M3ISHIYYTI? SIpWILUIaran]] Op>K akKibIH Oaiip xaiix nar
Oaracax sBnan OaifHa.

@ AsxsbH opunH: DpanT X9pardd (OXYTHYYIBIH KOMIAHbI COHTOX TOJ IHANrapyypyy: )

OMHeX aHKEeTHIH AYHII3C Xapaxal, OIoyTaH Kapbep 6cox 00JOMK MXT3H /yp YaaBapaa JI3UUTYYJIdX OPUHHT
XaMIHHH UX YyXaTduDK, 2-pT KOMIAaHbI COEN, Yyp aMbCrall/XyMYYC XOOPOH/IBIH Xapbliaa XUp Haipcar 60JI0X,
3-pT XaMTuiiH CYYJUIH YeHHH TEXHOJIOTUIH XOTKUII OpPOIOX OOJOMIKTON aXKJIBIH OPYMHT XYC¥K Oaifraa Hb
it OaitHa. Men MXXT-uifH koMIIaHU]T akJIaac Xajlaraax yea aXIIbIH Oaip CONMX IaliTraaHbl TyXal acyyxal,
OIOYTHBI XYCHK Oaiiraa MapraKuil I33p33 6COX XOrux 00JIOMK UX/ TEXHUKHIMH yp daBapaa A33MITYYI3X OPIUH
(A>xmaac xanaraax IanTraassl "HIIYY TOBOI'TH @KWl XUMa3p OaiiHa" ) Hb HUAT OpoIordasiH 16%-uir 3313k
OaiiB. TuitM33c, X010IMOPIIOX OPUYHBI OJOOTHIH Oaiaap 00N OOYTHBI @KJIBIH Oadp Xax yea Imaapaax
Oaiiraa Xxe1eJIMePII6X OPUMHI XaHTaX Oaliraa KOMIIAHH OJIOH OaiiHa.

Heree Tanaac minyy ux aXua4biH TITTIMK OOJIOH LAJMH XYCIK akJIaac Xanaraax XxyMmyyc 30%-uiir 3331k,
aXJlaac Xajarmax XaMruidH MX XyBUHT 332JDK OaitHa. bomuT Oaiimany MalMHTHIAH X3MXK33 OOJIOH a)KHITYJIbIH
HUUTMUNH OalJIbIH JPMKJIAT cail OMIN y4paac Xanarjax Hb OJOHXM OaiHa. 7-p OyaruiiH 2. (3)-biH 1 1%
yIaaruitH XeeJIMOPHUITH sapMar J133p aBCaH aHKETBIH YP IYHIDIC Xapaxaa OIYTHYY HaJuH OOJIO0H ayKWITIIBIH
HUUTMUNH TATTOM)KUAH X3MJK?3, KOMIIAHM JOTOPX XYMYYCHHH XOOpOHJBIH Xapbliaa, KOMIAHBI COEN, yyp
aMbTral Hb X6JI0JIMOPJIOX OPUHBI UyXaJl X3cIT OOJIOXBIT OMIT00TYH Oaiaar 6a ayKUII OPCHBI Japaa Xe1eJuepiIex
OpUMHJ TaapaxryH 3yii MaIp33 axiiaac xajargax sBIal ux rapd OaifHa.

m Companies offering many growth opportunities /
environments to enhance technical skills

m Companies with a positive corporate culture / good
interpersonal relationships

B Companies involved in advanced technology
development

m Startups or companies with high growth potential
B Large companies or stable enterprises
B Companies offering high salaries and good welfare

benefits
H Others

Ox cypBamk: 1 19X XeeJIMOPUIH sapMar 133p aBcaH aHKETBIH YP AYHT YHAICIOH Cylalraansl 6ar 60J0BCpyyaB
3ypar 64 XemeaMepJIex OpUHHbI TATAaAPX OIYTHYYABIH 3P3JIT X3parud3 (N=122)

1 15X ynaaruiin xeieNMepHiiH sapMar 193p aBcaH aHKETBIH Yp IYH
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® To work at a company with better welfare benefits

m To increase salary.

m To be involved in overseas projects

® To work at a company with a positive internal
atmosphere

H To enhance skills

B To take on more challenging tasks

M To reduce working hours

M Others

DX cypBaiDK: 1 19X X6J0JIMOPHUIH sapMarblH aHKETBIH YP JYHT YHIDCIIDH CylaliraaHbl 0ar 00JI0BCpyyiaB
3ypar 65 Askiaac xajaraak eep akKuJii OpCoOH XyMyycHiiH maarraan (n=11)

(@ Tonnmox G6GOTOBCPONBIH OAWTyyAryyd, 3acTWiiH rasap, canOapblH OalryynryymblH —Xd3PITKYYIAIT
OIOYTHYYZBIH aKJIbIH Oaiip 0JI0X0J Hb TyClIaX XeTel0epyYa
Ux cypryynuiitH aBu Oaiiraa apra Xd3MiKd3 IDIBAJ KUY Hb MoHTonbH [WHXKIGX yXaaH TEXHOIOTHUIH HX
Cypryyiab 0omoH MaHAax UX Cypryyyiabll XaBap, Hamap/eBeJl KW 2 ylaa XeIeJIMepHIH sapMar 30XHOJOT.
Mannax ux CypryyibJl YYHAIC rajiHa TOrCOTYHINIH aXIIbIH OaiphIr OI0YTHYYAl TAHWIIYYK, aKIIbIH Oaiip
OJDK caHaJl 6onroor. IHraK a)ui1 010X OOJOMKBIT HIMX33C I'aJJHa KOMIIAHHU &KW1 OPOT'CIBIH TOOT H3MAIXHUIMH
Tynn MonroneH IMHXIX yXaaH TEXHOIOTUHH WX CYpryyiab 4-p KypChIH OIOYTHYYHAJ 30pUyDK 16 momoo
XOHOTUHH @XJbIH OaiipaHy] O2ITrIX CypranT SBYY/DK XyBHMH aHKET XOPXdH OMYMX Tanaap, KOMIaHU
maapiuiarataii 0aiiraa 3eeJeH yp 4YaABapbil XeDXKYYJDK OaifHa. DAradp CyprajiTyyabll sBYYJICHbBI Aapaa
X66JIMOPUIH sapMar 30XHOH 0alTryyiDK LOTL XeTel0ep X3parkKyy/k OaiiHa.
3acruiid ra3paac aBaar apra Xamka3 31, ['ap oy, Xenenmep, Huiirmuiin xamraaieid sam IOM(HY B-bia
OJ10H YIJICHIH LaraawiajibiH Oairyynra)MOHIONTOM XaMTpaH axIJbIH Oaip xaix sapmar 30xuox, MDDIC-b1H
30xuoH Oaiiryyncan MXXT-uiitH  Expo 139p axiblH OaiipHBI slapMar 30XHOX ISX MA3T OpIOL.  XapuH
9NIIAPUIH allb Hb Y 36BXOH OIOYTHYYAAJ[ 30pUYJICAH apra XdOM>)K3) OWIl 0a KOMIaHWY]] 3aaBajl K]l aBax
anbaryii ryar Tanaapaa Mx cypryyiauiiH 30XHOIOT aXJIbIH OalipHeI stapmaraac eep. JKums v MXXT Expo-
HBl TyXaWJ akiblH OalipHBI sapMar sByynaax TanOai Oaiixryit, MXXT -uitH xoMnanuys yranyyssrd 600
KOMIIaHMYZ1a1a 30pUYIDK 30XHOXK Oaiiraa razap OyTHYYI UPK SIPWILIAT IOM.
TuiiMa3c, MoHroian axJiblH Oadp XaiXx OOJOMXKBIT JOMXKCIH XeTejoepuiir MX cypryyib, Troiox
00JIOBCPOJIBIH Oalryynryya Hb YAUPAAH 30XUOAOT Hb OOAUT Oaiina oM.

(2) MXXT, naxuM XYHUH HOOLIMHUT XOIKYYIIIX TOJIIOX OOJIOBCPOIIBIH OalTyyITyyablH SIBYYy/Iaar Y
aXwaraa

(a) TomooxoH OGonoBcponbiH Oairyynryyn (MXXT, maxum MIproxiuitH anruyaraii VX cypryyib,
M3PTXKIUIAH CypryyJib)
MXXT, naxuM MIpraxJIMHH aHTUyATal Toa VX cypryyis, MIpraKiIuiH CypryyJInyabIr JOOp Karcaas.
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Xycmart 56 Tomooxon 6o10BcpoJibiH Gaitryyaryya (MXXT, naxuM MIPrakIdidn  aHTHYATAl UX
J331 CYPryyJInya, TEXHUKHHH KOJJIEXKYYH)

# Institution # Institution

Mongolian University of Science and Technology, Science

) ) 11 | Defense University, Integrated Research Institute
information computer technology school

University of Defense and Security,

2 | Mandakh University 12 Research Integrated Institute

National University of Mongolia, Department of Information and

Ikh Z i it
Computer Science 13 asaguniversity

National University of Mongolia, Department of Applied

4 Mathematics 14 |Etugen univesity

5 |Institute of Technology 15 [New Mongol Institute of Technology
6 |Ulaanbaatar University 16 | Mongolia International University

7 |Mongolian National University 17 |NIT Chingis-Khaan university

8 [Mongolian University of Life Sciences 18 | Mongol Kosen college of technology
9 [Mangolian State University of Education 19 [New Mongol College of Technology
10 |Mongolian State university of Arts and Culture 20 | MUST College of Technology

Ox cypBaik: OJIOH HUATI HIMITTIN OYX TOPIMUH MIIIILIMUT YHIICIIH CylairaaHbl 0ar 00J0BCpyyIaR.

(6) Tosmtox 6OJIOBCPOIIBIH OAWTYYIITBIH XYHHH HOOI[ XOrKYYIdX apra xamkd (MXXT, naxum, mmHd Ou3Hec
IXJIYYJI3TY Hap)

Tonnnox ux cypryyiauiH X3parKYYyJIar apra XaMxK33 138371, MoHron yaceH [IIuH»K13X yxaaH TEXHOIOTHITH
UX CYypryyib 33p3T HIp XYHIATAIH Cypryyima 3xi1331 Oycal Cypryyiauyl Tyc Tyclaa eepuilH Cypryyib A33p
OIOYTHYY/Taa KJIbIH Oalip OJIOXOA Hb TyCllaX @KXW sBYYJJar. DHA X3CAIT sulaHrysia Oyclaac OHIION apra
X3MKI3 aBiar MaHax ux CypryyJiuiiH )KUIIAT aBd y3be. MaHIaX UX Cypryyib nporpaM 00J0H KOMIIBIOTEPUIHH
MIMHXKJI3X yXaaHaac rajHa HATTIaH 000X OYPIrMMHH Cyypb MAIUIST, OM3HECHIMH MBAJAT OJIFOX CYpraiaTyyxd
Oaiifar Tyn KOMIaHWYAAA UIYYI XyBb HIMPI3 OpYYIDK 4ajax OyTHYYABIT OITIAX3 XYUHH YapMaiiaar 6aifHa.
WX3HX OI0YTHYYZ Hb UX CYyprYYJIHHH 4-p KypCcA33 KOMIIAHUY/A 33D AaJUIarblH XKW XUK KOMIAH/ TOCIUNHH
THIIYYH3p KWIUIaX, 9H3 Hb KPEIUT LArT Toonoranor Oaitna. MHHXYY UX Cypryy/luiiH XHU3UIMiHH XeTea0ept
OpYYIDK XYHHI HOOIIMIT XOrKYYIDK OaiHa.

Tyc ux cypryyib Hb yaMaap, "MPakTHK yp YaIBaphbil XOrKYYIdX Xaparcan” conroxkx Sandbox ramsr nporpam
30XMOrY/bIH KIyOToi. KoMmanmac mporpam 30XHOX 3axpaira aBd Oarml HapblH yAMpIUIaraax OMYTHYYII
rYHIRTraX axuin oponuaor. Kiryox 18 otoyran Oainar 6a 3-4 otoyrann 1 Garm 3aax cypragar. Ol0yTHYyIbIH
XYBBJ1 OOJIMT aMbJIpall 133p aXKWIJ OPCHBI Jiapaa 1aaparaax TEXHHKAHH yp 4aJBapbir MIYK aBd, calKpyynax
OoyoMXK oM. 3axHanard KOMITaHbl XyBb]l 3apJall XM/ J193p Hb YaJlBapTail OI0YTHYYIBIT OJDK TAHUX OOJIOMK
ooJimorn.

MeH mmH3 OU3HAC SPXIBTYARUT O3TIHIX apra XaMxK33 38331 Mosron yaceH HIMHXKIBX yxaaH, TEXHOIOTUIH
ux cypryynb 133p “UNESCO Science-Engineering Entrepreneurship Bootcamp in Mongolia 2024”-pIr
UNESCO(HYB-bin Bonoscpon, [umkiisx yxaaH, COENbIH Galryyira )- Tai XxamTapd XoparKyy/nk OaitHa®?,
2024 oubl 4-p capsiH 1-5-H1 30xuorgox 30 oroyran xamparacaH. [laammg 5H3 apra XaMKdd Ypraokidx 06a
JIJIC3PIHTYH XOTeN0epuiid aryyira Togopxoi Oyc OaiiHa.

(3) MXXT, maxum XyHUH HOOLMIH yp YaaBapTail X0I000TOH M3133 O0JIOH OIOOTHItH Oaiiia
(a) Kommanu 605101 rapaanbl OM3HEC] IaapyiaraTail XYHHd HOOIMIH 1yp TepX (TEXHUKHIH yp yaasap,
300JI0H yp YaaBap)

1 19X ynaaruiiH axJIblH OalipHbI iapMarT OpOJILCOH KOMITAHUY/IBIH aHKETaac Xxapaxa/l OI0yTHyYIlaac maapaax
TEXHUKHUMH yp 4aaBapT MMpOrpaM XaHTaM)KWHWH yp YaZBap XaMruiH WX, TYYHHH napaa Al yp wanmsap 33par
JPBIIMITAT TEXHOJIOTHY/ OpX OaifHa. Bycan Hpb, ®ummam631 B0 XOrKyyldX yp daaBap, ererneiy AYH
HMIMHXUIIT? XUHX, KHOep aroynryit 6araan 339par Hb Oapar agui xyBbrail 6aiiHa. [Iporpam xaHraMxuiiH daaBap

2 Mowuron yncwin IIMHkIBX yXaaH, TEXHONOTHHH UX CYpryylb  XJBIOIHHAH M3 (2024 oHEI 7 caphiH 4 eziep)
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00JI TEXHUKUITH epOHXHHN yp YaJBapbIH HAT I'HK Y33TIIAT TyJI KOMIIAHU Hb OFOYTaH TOJOPXOH TYBIIHUH porpam
XaHTaM)K XOKYYJIIX YajBapTai Oalix Hb HaaJ 3axblH  TYYH?3C IIaapiaraax TeXHUKUHH yp 4aJBap THK Y3137
OaitHa.  Moryn rpynmna3ac acyyxa KOMIIaHM OFOYTHAAC ayKuiuiaxaj 03JI9H TEeXHUKHIH yp 4ajBap maapaax 0a
axJiax aXXWITHYYIBIH YaBapaac cypajiax Hb MOH dyXall Tyl 3aaBall HIep yp YaaBaprail GalxbIT maapaaxryi
IB.

MeH, KOMITaHBI 3yI33C XaMT'UIH UX YyXaTYiDK Oaliraa 3eeeH yp 4aasap 001 "gacaH 30XUI0X YaaBap, ysSH
xaraH Oargan" rom. TyyHH qapaa "XaMThIH a)Xmiuiaraa, 0araap axmuiax" Hb dyXaiJl OpIOT.

Ynmaap aHKeTBIH Yp AYHT AATIp3HTYH 7-p Oymor 2.(3)D "(2) Oroyran OOMOH KOMITAHBI XOOPOHIBIH
TOXUPOJIBIH JYH IIUHKMWITI'" -33¢ XapHa yy?

(6) OroyTHbI yp YaaBap (TEXHUKHIH yp YaaBap, 306JI6H yp 4aaBap)

1 1pX ynaaruiiH ax<JislH OalipHBI slapMar J193p OIOyTHyYyJaac aBcaH aHKeTaap Ol0yTaH Hb Be® Xerxkyylnx yp
YyaJBapbIl' XaMTUiH 1aByy Tajl 000X yp YaaBap K y343T 0a TYYHUH Aapaa mporpaM XaHIaMKbII XeTKYYII3X
yp 9anBap opx OaifHa. Anb ans Hb MX X T-uifH HHXXEHePYYIUIH YHICOH daaBap Oaiix 0a oroyTaH eepee 4 6ac
00pTee HTrAINTIH Oaiix OOMOMIKTONM TEXHHKHMH yp udaaBap Ik y3»k Oaiina. CoHupxon Tatax Oaiiraa Hb
OIOYTHYYIBIH XyBb[l aByy Tajl 00JI0X yp 4aaBapbiH 3-pT Al XerKyyidX yp YaiBapbIl HIPJIICOH SBAAT OM.
YHICOH yp 9amBap J33p HAIMAIM, I3BIIMITAT TEXHOIOTHIH yp YaaBapTaii OalicHaap MOHTOM YIICHH OIOYTHY Y/
naamgaa MonronsiH MXXT-uitH yHIABIpISIUAT O0Crox eHAep udaaBapTail XyHHH Heell 0ok damHa. Tyc
aHKeTaH/I XapuyJicaH XyMYYc 0011 MOHTOJ YJICHIH HX CYPryyib 33pAT HIP XYHATAH CYpPryyauyIdblH OIOYTHYY
ronayy OaiicaH TyII 9HD aHKETBHIH Yp AYH MOHTOJBIH TOPTYYHHN OIOYTHYYIABIH OHOOTHIH OalITBIT XapyyInk
OaiiHa.

OroyTHYyA AaByy Taj 00JIOX 306JI6H Yp YaJBapT AacaH 30XUIOX YaaBap / ysSH XaTaH YaHAPBIT XaMI'HI{H OJIOH
XYH H3pI3CoH 0a TYYHHH Aapaa acyynai IIMHI3X 4YaaBap, MU LyIIyylax daABapbIl H3PJIACOH OaliHa.
Heree Tanaac xapwinaansl yp daasap / Oaraap axwuiax dajgsap ainb ainb Hb 15%-uac noom OaifHa. DH? Hb
OIOYTHBI XYBBJ] &KWJI 193D Tapaaj 306JI0H yp 4YaJlBapblH XyBbJl 06pPTO6 UTTIITIH Oaliraar xapyyiax 0010X00c
00AMTOOP @KHJI P3P rapaaj Iaapjaaraax OarvifH aXuiuiaX YajBapbir dyyxaij y333ryi Oaiina. Epenxuiinee
Mosromn xyH 001 Oue maacaH y331T31 Oa Oaraap akmiuiax 4aaBap eHAep OWII rax Y313, Tyc aHKeTBIH Yp AYH
Oon >HUUT OaTnaxaac rajHa OMYTHYyAal OOIWT aXJbIH Oaiipan A29p IIaapAargax JacaH 30XHIOX YaaBap
JyTarjanrai Oairaa Hb Xaparjax OaifHa.

MeH aHKETBIH Yp OYH A3ATIPIHTYHTIp 7-p Oynruitd 2. (3)-piH" (2)OroyTaH KOMIaHA XOEPHIH XOOPOHIBIH
YJ1 TOXUPOJIBIT IMHKIIX " -aac XapHa yy?

(4) XerxiuitH TYHITUHT A3MKUX YHT XaH/JIara

A3wifH XerxHifH 0aHK BOIIOBCPOIBIH saMHBIXapbsSIaJUTBIH Jaryy 00soBcpoisiH canbapbid 2021-2030 oHbI
nyan (Education Sector Mid-Term Development Plan 2021-2030)xyranaansl Tejepiereer 00JI0BCPYYIDK
XIPIDKYYIIXUUT 1ovkuB.  TecnuitH aryyirsir noop nypaas. Joopx uvb AXbB Tecen 6a Republic of Korea e-
Asia and Knowledge Partnership Fund(xoiimmug EAKPF)-aac caHXyyKMIT MX3HX XyBHIHT 3311315

+  Tecnuitn map: Supporting the Implementation of Education Sector Medium-Term Development
Plan(Technical assistance)

+ Xyraraa: 2021 onst 11 cap~2023 onsl 11 cap

+ Tycmamxksia xaMk23: 550,000 USD(otipomooroop 82,12 cast nen)(AXB-aac 50,000
USD(oiiposiooroop 7,46 cast uen), EAKPF-c 500,000 USD(oiiposiiooroop 74,65 cas ueH))

I'p Oyn, Xemesnmep, HuirmuiiH xamraauibiH sam O0osoH IOM(HYB-eiH OnoH yjCHIH IaraadiajibiH
Oairyynra)MOHIONI Xamrapy aiJIblH OalipHbBI slapMar 30XMOH Oaiiryynmas. “  YmaanGaarapT 30XHOCOH
OusHecuiiH y33cramaH xygangaa Misheel Expo norop "Employment Fair - 2024" -pir 30xuon Oaiiryynas. Tyc
apra XaM>K33 Hb 30BX6OH OIOYTHYY/Ia]] 30pUYJICaH aXIIbIH OalpHBI siapMar OuIll 0a OJIOH HUITAI 30PUYIK OPTreH
XYPI3HI 30XHOTJCOH @XIBIH Oailp, XYHHI Heell Tarax OOJOMX, HHUWTMHUIH XaJllaM)KbIH YHITYHITI3T
JBITIPYYIdXI UMLK, Xamaapal OYXWil KOMIAHH, 3aCTHHH Ta3pblH Oalryynryyd 33par 25 KOMIaHH
opomyioo. 9By, Tyc apra xamkdor 30xuoxon IOM 0omoH MOHTONBIH 3aCTHIH Ta3pbIH YYPAT Xapuyljara,
JIDMKUX apra Xan09p(CaHXYYKWIIT, TEXHOJIOTHIH TyCIaMX 33par )

4 ADB [Technical Assistance Report: Supporting the Implementation of Education Sector Medium-Term Development Plan| (2021)
4 JOM Xobmomuitn M35 (2024 oHBI 7-p capbin 4-Huit o IpUHHXMIAT Y3H? YY)
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bac, 5-p 6ynruiia 2. (2)['omtox 60I0BCPOIIBIH OaNTYYITEIH XYHHH HOOI] XOTKYYIIIX apra XdOMKIIHHUH TyXahg
sux Onuuracsnuii naryy UNESCO #b Monron yncsiH HIMHKIDX yXaan TEXHOJIOTHIHH UX CYpryylbTail XaMTapy
mIMHY OM3HEC SPXJIATY HapblH CYpPrajThIl XUUB. BamsH MdI»ammisc XWiicdH cygalraaHaac Sarsp apra
XaMxK39HAIC TagHa MXXT, naxum XyHUN HOOIUHH XOTKWIJT YUIIATACIH XOTKYYJIATUNH TYHIIUUH AIMAKIIT
XaparJcaHry#.

(5) SAAmoHBI I3MKIITHIH 3X CypBalK

MXXT, pmaxuMm XYHUH HOOLMIH XOIKWiA X3p3IdX SMOHBI TycHaMXbIH 3X YYCB3p Hb JIOOpX apra
X3MKIIHYY OOJTHO.

XycHart 57 SInon paxp MXXT, maxuM 4aaBapbiH 3P3JT HHAJYYIIJITHHH TIHIBIPHIAT XaHTaxX
XYYHUH YapMalIT

Tepeu 3yiin SINOHBI JPMXKIIBTUIH 3X YYCBIPTIH 3¢oX

MXXT-uiin OroyTtHyynan 3opuyicas: baitna

XYHHI - SInOH MasiTMiiH XaMTapcaH HIAJITTIH axibiH OaipHs! siapmar(JKob cemunap )
HOOLUIH At spximdraada; baitaa

XOMKI)D - Tokuo xotsiH "DigiColle Tokyo"(35 HacHaac D00 aXKKJI IPXIIIK Oaiiraa aui

Xalragan 3opuysiad yH? Tenoepryii MXXT-uitn xeTen0epT xaMpyyJaH axXui OpoXo.l
Hb DMKJIIT Y3YYIIX )

- DauitH 3acruiin stamubl "J{axuH yp daaBap 333Mimux cyprait” (Maprakiuniit, MpakTHK
0O0JIOBCPOT Jla/ijiara CypraiThir DIUIH 3acar X YHIIBIPHUIH caifyy OaTanraaxyyniax

TOTTOJIIIO0)
MXXT-uitn OroyTHyynan 3opuyicas: baitna
XYHUN © DX CUP r.m.-uiiH 010yTHYYIa 30pUYJICaH OM3HEC ypaiaaH
HOOLMIH - MXXT-niiH canbap Aaxb XyBUIH X3BIIMI OOJIOH WX CYypryyJHiH TYHIUIJIMAH apra
IIMHK YaHap XOMKI)
* TeXHUKHITH XaMTbIH a)XKUJUIaraaHbl TOCIYYII3P JaMXKyyJlaH CyprajiThlH XeTenoep
00J10BCpyYyIIax

barm Haprt 30puyicas: baiina
* OBCHMI YHI3C OOJIOH TEXHUKUIHH XaMThIH axuaraaraap namxkyynad JICA- niin
MXXT-uiiH XYHUH HOOIMIAT XOKYYIdX XoTenbep(SImoHa  cypanmax xeTenoep)

Kommans! axxunran :  baiixryit

DHAXYY CyllaliraaHbl XYPI3H/] OI0yTHY Y]] 30pUYJICaH aXJIbIH CEeMHUHAp, ON3HECHIH ypaJilaaHbIl 30XHOH
Gaitryynaar. Oun 6un JICA-ruitH Xy4uH yapMalIThIr Xacaxk Japaax r'ypBaH CaHAaaYMIITBIT TAHWIIYYJIax
00JtHO.

(a) MXXT-uitH XyBHIfH X3BUIWI UX CYypryyJib TYHIUIIMIH XaMTBIH aXKujlaraa

Snorng MXXT-uitH XYHUH HOOIMNUT XOrKYYIdX Tal I33p candap, Tep, 3pA3M IMUHKUITIHANA WK OypIH
KOHCOPLIMYM OalAarryi 94 ux 1331 Cypryyiuyd OOJOH XyBHHH KOMIIAHHYJ XOOPOHIO0O XaMTapd YHJIIBIPIAI
199p MXXT-uitH XyHHI HOOIMHT XOTKYYJIIX UMD XaMTpaH axXuuiax OaiiHa. IHHOBAIIMNAT IOMKUXUIH
Tyng MXXT-nuiiH 00OBCOH XY4HHUE ayTaruibir apuiraxaac raqsa MXXT-uitH npaktuk yp yaasap 00JoH,
ax¥CaH TYBIIHUH yp 4ajgBapTail OOJOBCOH XYUHHHUT XOTKYYIIX Iraapaiarartaii OaitHa. Tyxaitn6an, [llura nx
cypryynb Hb [atixamry Motop XXK-tait xaMTpaH ux Cypryyib] aluniax 000X Xsi3raapiaraMall ereriInitH
acyy/uIbIl IUHAMK, OIOYTHYYAaJ KOPIOpPAIMWH ererjes, M3UIdIT XaHAaX, NPaKTUK CUCTEeMHUUHT WYy caiH
XOrKYYIX OonmoMxuir onrocoH. Laxunraan Xapunnaa Xoia6oons! Mx Cypryynab Hb KOPHOPALUIH acyyasbIT
OMJITOXOA XyBb H3MAP OpyyJax 30pWIr00p XyBHIIH KOMIAHMYABIH Oarmi HapeIl ypbcaH OaiiHa. TyyHwIdH
Haiikun Ungactpuc H OcakaruiiH UX CypryyibTail K OYpIH XaMThIH aKHJIaraaHbl IIp33 0alTyyInK, OF0yTaH
cypraxaac rajHa XWHAMOAJI OIOYH yXaaHbl XYHHH HEOIee XOrKYY/DK 33pIadp HX CypryyluyaTal xamTpaH
KOMIIaHYYJbIH XYHUI HOOIIMIHH X6 KW XyBb HOM3P OpyYJDK OaliHa.
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« In 2017, Daikin Industries, Ltd. and Osaka University entered into a comprehensive parinership agreement focusing on the field of
o . information science.
Daikin Industries, . as part of this collaboration, Daikin Industries committed a total of 5.6 billion JPY to Osaka University. Through muliple programs,
Ltd. & Osaka including joint research initiatives, the partnership aims to foster early development of students in the field of information
University science and provide Al education to Daikin's engineers.
Daikin also established an in-house university, the "Daikin Information Technology University," in collaboration with Osaka
University, with the primary objective of nurturing internal Al talent.

* The Faculty of Data Science at Shiga University identified a challenge in the lack of access to real-world business data within
. the university. To address this, the university partnered with Daihatsu Motor Co. to launch a joint program called the "Shiga
Daihatsu Motor University TNP Grand Prix."
CO-, Ltd. & + Daihatsu provides operational data cbtained from its production facilities to the university, enabling students and researchers to
Shiga University jointly develop technologies for automating vehicle inspection processes using Al.
* In addition to Daihatsu, the Faculty of Data Science at Shiga University collaborates with other major organizations, including Aici
Nissay Dowa Insurance, Sumitomo Mitsui Financial Group, and SMBC Trust Bank.

. . + Starting in the 2023 academic year, The University of Electro-Communications launched a six-year integrated program for
The University of undergraduate and graduate education in Data Science (DS)and Artificial Intelligence (Al).
Electro- + This program invites practitioners from over ten private companies as guest lecturers. Notable collaborators include
Communications Panasonic, Fujitsu Laboratories, Nomura Research Institute, and DeNA. The program focuses on analyzing corporate
challenges and extends to developing and implementing software solutions based on the analysis results.

Ox cypBamk: Cynanraansl 6ar Nikkei Shimbun, Nikkei TECH, Nikkan Kogyo Shimbun rax MaT s1H3
OYpHITH HUATIIA YHAICIIH OONOBCPYYIIaB
3ypar 66 Snon naxe MXXT-uiiH XyHHii HOOIHMIAT XOTKYYJIIX YHIINIIIP caadap, akageMHiiH
XaMTBIH a:KHJIATAaHBI KU I

(6) Toxwuo maxs "Digicolle TOKYQO"

SAnonn axwutax Oy HacaHA XYPATUIUHH MIPTIHKUI JIPAIUTYYIDX CaHAaYMITBIH XYPAI3H TOKHO XOTBIH
3axupraa "DigiColle Tokyo" HAIpT?# XYyHHI HEOLMWH XOIKJIMHUI AIMKUX IHKHTAT TOCIHHUI XIPITKYYIK
Oaifraa Oeree 5HA Hb 35-aac goom HacHBI axxui xaragan MXXT-uitH yH? TenOepryi CyprainT, axu Xxanxas
JIMKIIIT Y3YYJLIOL
? - Recruit participants under the following conditions:

v Generally, must be under 35 years of age.

v Must be currently seeking employment or working in non-regular employment.

v Must aspire to work in the IT-related industry in Tokyo.
v Must be available to participate in the 2-month training program.
v Must not be a student.

Recruitment

<

®
+ Provide IT-related courses, including programming.
Vocational + In addition to IT skills, the courses also include essential skills and foundational
Training knowledge that business professionals should possess.

* The courses are conducted over two months, Monday to Friday, from 9:30 AM to 5:30
2 PM, either in-person or online.

®
Erréploymrfnt » Conduct regular career counseling sessions, provide advice on writing application
uppo 1 documents, and offer interview preparation support.**
Job + Organize company information sessions exclusively for participants.
Placgment * Provide job listings for full-time positions that are accessible only to participants.

+ Assign a dedicated advisor to each participant to support them from application to

and Matching securing a job offer.

v

Ox cypBank: Cynanraansl 6ar Tokno xoThIH 3axupraanaac rapracas "Digicolle TOKYO" maxum xyyacana
YHJI3CJIH YT M3A3DIUIMAT O0JIOBCPYYaB
3ypar 67 Toxkuo xoTbiH Tokuoruiin J[MknTax Kotek (HAXUM XYHHI HOOIMITH XOKJIMIAT
JAIMIKHX TOCOJ)
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Contents of Course Skill that student can acquire

Introduction to Software / Introduction to * General knowledge of the IT industry

Programming / Basics of Binary Systems / Basics of * knowledge of object-oriented programming

Algarithms/ Fundamentals of Software Development | ¢ Processing using basic syntax of the relational database

/ Java Basics from Scratch / Practical Training in Java language (SQL).

Basics/ Basics of SQL.

Basics of Servers / Service Configuration/ Windows * General knowledge of the IT industry

Server / File Sharing / Scripting / Basics of Networking | « Command operations for managing and configuring Linux
/ Basic Configuration of Network Devices / and networks

Management Protocols. * Foundational knowledge related to Linux and network

certifications

Basics of Servers / Basics of Networking / Introduction | » General knowledge of the IT industry

to Cloud / Overview of Azure / Azure Lab Operations/ | * An overview of cloud technology and practical cloud usage
AZ-900 Exam Preparation / AZ-900 Practice Exam. * Knowledge equivalentto obtaining the beginner-level
Azure certification, AZ-900

Ox cypBamk: Cynanraansl 6ar Tokno xoteiH  "Digicolle TOKYO" naxum Xyyacana YHAICIIH yT
MOIJII3JUTHAT O0OJIOBCPYYJIaB
3ypar 68 Tokuo xotbin Digicolle TOKYO (XyHHii HOOUUAH XOTKIMIAT IIMKHX JHKHTA
XOTOJI00P)-HilH caHaJ 60JIroxK Oyil CyprajThiH HKHIIID

(B) DamitH 3acar, Xyaajnmaa, ax YHWIIBIPHIAH saMubl "'[[axuH yp YaaBap 3339MIIUX Kypc"

DIuiH 3acar, Xyaanaaa, ax YHIABIPUKH gaM Hb aXXWIUIarcaaj M3I33UIMHH TEXHOJIOTHIH yp YaaBap OJIroX,
JAIUTYYIDXUUAT JIPMXKHX 30pHWITOOpP  TOBY HAp HEH "JlaxvH yp dWaaBap 9333MIIUX Cyprait” rarmdx Ak
YHIABIPUIH 4 13X XyBBCTAIBIH YP YaBap 339MIIYYJDK MIPUYMITI) OJT0X TOITOJIIO0 30XHOH Oaiiryynas. [laxun
yp 4aaBap OJTOX CyprajT Hb "YHAIABIPIRIUNH OYTHHHAH XypAanTaid eepwienTea Xapuy YHIIAI y3yyiasx'"
30puaro0p MpOA3JIUIH TEXHOJOTH, erernel rax MA3T TOJUIOH aHxaapd "XYHUIl HeeIuilH XerKIHHr 3pc
09xKYy/mdX", MOH " aXWUlaHTaa AX YWIABIPUHH 4-p XyBBCTAIBIT X3PATKYYIIX XOMKISHUHA yp dalaBap
A3IMIIYYIIIX OOJOMYKHIAT 333MIIHX CYPraiT'-bII' 30XHOH OaWTyylaxX 30pHUTr00p Xe1eIMep 3pXnK Oyl HacaH
XYP3r4a3 HApUiH M3PIaXJIMHH yp d9aaBap 333MILMK, KU MIPIYIKIID JIBUUTYYIIX OONIOMKHHUT OIr0oAor
MOPIYKIMUH OOJIOH  TPaKTHK cypraiaraac OYpIACOH CypraiThlH Jampkaar OJMH 3acar, Xyjaaijgaa, ax
YIIIBIpUIH caiij] Tyllaajaap raprax Oarajaraaxyymax tortonmoo" oM. 2023 osbl 8-p capbiH 1-HuH
Oaiiuiaap rapuriaradTai Tercex 128 tepnuiiH cypranT OaiiHa. DHAXYY XeTeabepuilr Ipyyi Md3HI, Xe1eIMeD,
HUNTMUNH XaMraaJijiblH siaMTail XaMTpaH X3p3rKYY/DK Oaliraa 0eree ] CaHXYYTHIH JI3MKIIAT Y3YYJIdX 3aMaap
OPOJILOTYIBIH TOOT HAMATAYYJIDX 30PHITOTOM FoMm. 4

4 Dnmitn 3acar, Xyaanaaa, ax yiIaBIpuitH siaM "Asx YHIIBIpUitH 4 59X XyBbCTalbH yp 4aaBap 333MIIMX Kypc (JIaXxus yp uamsap 0JIrox Cypranr)
IIPUHIMPKYYIBX cHcTeM - CHCTEMUIH TaiinGaphin Matepuan”  (2023)
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Scheme of Re-Skills Course Certified Courses

Target Level: Equivalentto IT Skill Standard Level 4 (one of the
Collaborate following levels):
METI < > MHLW

1.A level where individuals can utilize acquired technologies and methods to lead the
identification and resolution of business challenges, while also contributing to the

Accreditation development of junior professionals.
of courses L . ) )
Course providers can improve their brand 2.A level where individuals canlutlllze acqwred ?echnologles and methodgto_create new
image and recognition by receiving businesses or services, while also contributing to the development of junior
Course Provider . X . , rofessionals
certification, which will lead to an increase p -
Offering in the number of participants. Target Field
courses 10T
Participant For courses that meet certain criteria, » New Technologies and Systems: Cloud, loT, Al, Data Science (including
MHLW provides specialized practical combinations with new development methods such as design thinking and agile
education and training benefits to development)
(dispatched by (Individual) « participants who have completed the course. ¥ Advanced Technologies: Security, Networking
company) % Knowledge and Technologies for Driving DX: Business Architect, Designer,
TCost—bea ing Provides subsidies to companies for Data Scientist, Software Engineer, Cybersecurity
human resource development support if 2. IT Utilization Fields
Company < certain requirementsare met. ¥ Automotive model-based development, autonomous driving, digital design of

production systems

DX cypBaJbk: DIUIH 3acar, XyJanaaa, ax YHIABIPUIAH saM "Adk YIIIIBIpUIH 4 19X XyBBCTaJIbIH Y YaiBap 939MIIUX CypraJit
(Jlaxun yp yagBap 333MIIUX CYPraiT) TIPUMITINKYYIIX CUCTEM
-CucremuiiH Taitnoapbia Matepuain-" (2023) 133p YHAICIAH cynanraanbl 6ar O3ITrIcoH

3ypar 69 JlaxuH yp 4aaBap 333MIINX CYPrajTblH TOHM

3. I'apaansl OM3HECHITH IKOCHCTEMMUIAT YYCIIH 0aiiryymsax
(1) I'apaansr 6u3HECHITH ynr XaHara (ye mar, Tandap)
(a) Ye mmrar
JICA, START (2024) "Mouronsin rapaansl 6u3aec ECOSYSTEM 2023" -x manaancussp®® Mongol NFT,
CoinHub, AND Global 33par 3 rapaansl 0usHec A Series-n XypcdH 0a Series-7 XypcaH rapaaHbl OM3HeC
rapaaryi OaiiHa.
(6) canbap
JICA, START (2024) "Mouronsin rapaansl 6uzaec  DKOCUCTEM 2023"-biH **M319351cH39p MOHIOIBIH
rapaaHbl OW3HECYYJ] HMXJBWISH TMPOrPaM XaHraMK XODKYYIIITHUHH canbapt, gapaa Hb OYTI3TIIXYYH
XOKYYJIDNT, HaxXuM Xyzaajinaa, 3pyysl moHauidH texHosnoru (E-Commerce, Health tech, Edtech)  3spar
canbapyyn OpHO.
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3% 37
3%

3% \
4%

10%

m Software Development ® Product Development = E-Commerce

m Healthtech = Edtech Customer Service
m Social Platform m HRtech ® Fintech

m Capital Management = Travel Platform m Logistics

= Al = Content Development = Hospitality tech
m Others

Ox cypramk: JICA, START(2024)"MONGOLIAN STARTUP ECOSYSTEM 2023"
3ypar 70 Tapaanbl OU3HecHiiH TaJ0ap

(B) XeopeHre opyynanThIH YT XaH]Iara
D CaHXYYXWITHIAH XOMKI3, CAHXYYKUITHIH 3X YYCBIP

MoHrombIH XepeHre 00Crox OpuMH Oycall OpOHTOM Xapbllyyiaxal HAJI33[ XssraapiaraMan. 4-p Oyisrrt
nypacanwiad, 2020-2022 oH XypTaNIX HUMT CaHXYYKHIATHIH XaMK33 3,534,000 am. nomutap (odiposmooroop 530
cas veH) 0aiix 6eree;] 30BXOH TyPBaH XA XHUX oM. [arapaHryir 4-p Oyaraac y3H3 yy!

(2) T'apaanb! OM3HECHITH SKOCUCTEMHUIH OPYHH

nn nn nn nn

"Xyn", "3yin", "menre", "Xyymnb TOrTooMx",
YUIIIIIP HAIMIIT AYH MIAHKWIT3) XANCAH.

CYJK33" IOTPOOC CyAaliraa XMuix yyxall Yuridj 000X gapaax

® "Xyn" 1-2 "busnec 3pxymx yaasapT cyprax"

® "3yiin" 2-1 "ToM 3ax 3397uiiH XOMKI? 0a ragaaal TIOX cTparera”

® "Menre" 1. "CaHxyyXunTuiiH xamx33", 2. "OnoH 513 Oaiigan”, 3. "XepBex uaasap"

® "BLomoro, XyyJsb TOrTOOMXK"

® "Cymx»"
(a) HXYHH

1-2 "Bu3Hec 3pxymdX 4ajaBapT cyprax'" Tyxaij "OW3HEC 3pXIINTHUT IIMKUX", "OU3HEC APXIX YaBaphIT
xapyymnax" (HuUUTMUIH JaaiarelH ye mar)" K aHTWDK 007HO. "BH3HEC 3pXimX dajBaphil CyyIraxblH

(HuiirmMuiin npakTukuiin ye mar)" Ty, (1) marann OusHecuiin canaa 6uii 6oirox, (2) kommanu Gairyysk,
(3) Ou3HECH Opre}KyyIdX IACOH 3 ye MarTaiiraap 30XMOH Oalryyik, ISMKIST Y3YYJI3X TOTTOJIOO,
XOTeNI0epUir 00I0BCPYYIK MOHIOIN YICHIH UX CYpryyib 00moH IIIMH®IPX yXaaH TEXHOJIOTHIH HX CYPTyYIlb,
Canxyy snuiiH 3acTuiiH ux cypryynsrait (mop, UFE mx)spuniprara XuiicoH.

MOHTIOI YICBIH MX CYpPryyib Hb (1) Ou3HecHitH caHaar Ouid 00Jrox, (2) Ou3Hec IXIIYY/I3X, Ou3Hece 0OIroxK
OPreXYYIPXTIH X01000TOH xeTendepyyauir caHain Oonromor. (1)busHecuilH caHaar OWi OOJTOXBIH TYIIJ
JIOJI0O0 XOHOT OPYUM YPIIJDKUIAAT UX NP CYypPryyib, XyBUHUH OaHKYYIBIH YIUPIJAr XakaTOHYYIBIT 30XHOH
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Oaliryynmar. XyBuitH OaHKHBI YIUPAArdIbIH XaKaTOHY YT 139p OaHKY YT OI0YTHYYIA]T aXKIIBIH Oaip 010X O0IOMK
onropor. TYyHWIdH UX cypryynb, cypryyiauitH tyBmuHn Startup Challenge HapTdii 5 capbiH Xyramaatai
OM3HeCHIH ypangaaHbIr 30XHOH Oairyynaar. llunnsr Oaryyn nHKyOanuitH AIMAKIIAT aBax 00HO. DUACT Hb Oar
OYypHitH 60IIOBCPYYIICAaH OYTIATIAXYYHUHUT Y33CTDIH Faprak, 30900p YHAITYYILIAT. VX CypryynuiiH TYBIIHAH
xoTen0epuitH HUHT TeceB Hb 200 cas Terper (oipomrooroop 8,59 cas ueH) 6ereen TIPryYH OalpsiH 333H 30
cas terper (odponmooroop 1,29 cas meH) xyprax oM. CypryyauiiH X>mka3HI HUATAS 500 cas Terper
(otipommooroop 21,47 cas uen) 6ereen 1-p Oaiipt manrapcan cypard 100 cas Terperuiin (ofipomnmooroop 4,29
cas MeH) Taraac oJrox oM OaitHa. ['5caH Xaawif 4, 30puiTo Hb Oar OYPAYYIdX yp YaaBaphIr caibkpyysax sSBaaj
6eree 1 0100roop OM3HEC OONCOH KHUIIZY Oaiixryii Gaiina. (@) BusHec SXIYYIdX, apwbkKaa YYCIaX TyXaiin
TOTTMOJI X3PATKAATYH 4 XyBUHH KOMITAHUYATAal XaMTapcaH cyfaliraa XK, CylajraaHbixaa Yp JYHT 30XHX
€coop apmipKaaH]] Opyyliax apra XoM>K3) aBJar.

IIMHKIOX yXaaH TeXHOIOTHiiH ux cypryymuitn MTHHOBALIMIH TEXHOJIOT' M LIIMJDKY YJIRX ODDUC
Hb XsHard Oairyynra 6omk (1) OM3HECHH MIMHD caHaa TapraXk OI0yTHYYIaJ 30pHUYyJICaH rapaaHbl XeTenoep,
(2) mmH> OM3HEC 3XIYYIIX, OM3HAIC OPTEXYYIIX JKUIID OONToXK Oarm HapT 30pUYIICaH MATeHTHIT OM3HAC
OOJITOK OPTeXKYYIdX XOTONOOPUHT XIPITKYYDK OaliHa. TYYHWISH YHASCHUHA 3 MX CypryyibTail XxamTpaH
XeTeN0ep XdPIrKYY/Ink OaitHa. OIOYTHBI XOTONOOpUHT KUJIA HAT ynaa 30XHOH Oalryyngar 6ereej; epreaei
rapracas 50 opunm Oaraac 15 6aruiir manrapyyink, 3aaBap 3eBieree eraer. MeHTopyynaap Hb OM3HECHITH 13911
Cypryy/uiiH 6arm Hap 0OJIOH TOMOOXOH KOMITaHUYBIH aXKHITYIBIT ypbaar. TapryyH Oaiip 33371caH Oar 500 cas
terper (oiponmooroop 21,47 cas ueH), 2-p Oadipr manrapcan 6ar 300 cas (oiiponmooroop 12,88 cas ueH)
TOTPOTHIH MIarHaJ XYPTAX IOM. barmr HapT 30pWyicaH MaTeHT aprbKaalaX XeTel0ep Hb MAaTEHT 333MIIIAT
npoheccopyyasIr XyBUHH OM3HECHD AXIYYIAX3I Hb JIMKIAT Y3YYJIIX XOTen0ep oM. 3apbhil ONIOH HUNTHI
HA3JITTIMU 3apiiaaji, COHIOTACOH Mpodeccopyyn 27 XOHOTUIH 3aaBap 36BJIOree aBax 0oiomxToi. Omooroop
x0€p rapaaHbl OM3HEC XIILTAXK OalHa.

UFE =b buszHec spxInint, ”HHOBAIUIH X0Tea06ep HIPTIH 3 )KUITUITH CypraiThIH XOTOIOOPHUIT caHaT O0JITOIOT.
OAranp Hb X6Tej0epT cyypwicaH OOJOH Tecesa CYypWwICaH cCyprajiryyaaac Oypadx 0ereeja OWYTHYYI
CypaJiliax xyraiaaHjaa rapaaHbl OU3HECHUT Ouil 0OJITOX 30PUIITOTOM FOM.

(6) "3yiin"

T'on aeMeHT 000X XypaacTyypblH HAPUHBUMIICAH IIIUHKHIITIY XUHUCOH.

Xypracrarggan 30pUYIDK [IUPIIHUKA Cymairaa, spuipjiara XdixX 3amaap TODIOrd, IporpaM OypuiiH
HApUUBYMIICAH MOIIIJUIMAT Cydailk, OalpUUIBIH Ta3pbhlH 3ypruiir OyT3dciH. [apaaHsl OW3HECHUH ImIaT
Jamkiara Oyp 19X JOMXKIITHIH aryyira eep eep Oaiix 6a OrericeH A3MXKIAT Hb rapaaHbl OM3HEC Ye 11aTaac
XaMaapaH MXI3XdH sUiraaraii 6aimar. XoBT23 TOHXJAT Hb rapaaHbl OM3HECHIH Ye HIAThIT WIDPXUMIIAT. MOHTOI
YIACBIH JOTOOIBIH 3aX 333J1 KMKHT TYJ rapaaHbl OM3HECHA rajaaja Jaxb TIIIT UX dyxajl. bocoo ToHXIAr Hb
rajiaajiaji TdIdX OONOMKHHUT MIIPXUHIIAT. MOHTON 1aXb rapaaHbl OM3HECYY MXIBWIAH Yp CYyiIrax IaraH]
Oaifraa 0a Oyx Xypmacrax XeTeyl0OepyyZll Hb YPCUIIIIHUH ©OMHeX YesC Yp Cyyiaraxaja YHIISIASHD.
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Acceleration Program Positioning Map

Support Perspectives

Go global
ST AT Some SUs in Seed Few SUs in series A No SU after Series B
and Seed
MO
nn  BRD

Institute
Pre-Seed é Early Middle Later
oo

Stage

Domestic

Ox cypBaypk: Cyganraassl Yp AYHJ YHIICIIH CylajiraaHbl 6ar 60J10BCpyyaB
3ypar 71 XypaacryypbIH 0aiipuuibiz 3ypar

Bocoo ToHXIAr 193pX AIMIKIIAT Y3YYIDX XOTUHH TONOBUHUT AYTHAIXIII rajiaal AaXb THIIITHNT AIMKHUXII
qyXaJl a4 Xon0oraoi erd Oaiiraa 3cax, TyXaiH yic ragaaian TIUITHAT A3MXKUX YaJBapTai 3C3X I'IC3H X0Ep
YHJIrI3HUHN X3THHH TONOBT YHASCIH YHAII3HUHN 3YHIMIT 30Xxu0H Oairyynaar. 3yin oypuir O acBan X-33p
TAIMIBIIACHH O6ereen O-HifH TOOTOOp  3ypaniajibIl XUHAST.

XyceHdrT 58  BaiipuuibiH ra3pbiH 3ypar Xuiix yea 0H00 TaBHX
Viewpoint when creating position maps

Do the accelerator provide input related to international

The priority level of expansion? o O * o) * * O
international expansion
support Do the accelerator have a program for overseas dispatch? O x x x QO x O
Are there enough overseas mentors? (@] X x x x (@] (9]
OWN reésources | noes accelerator operate internationally (@] o (@] o
or have overseas branches or affiliated (Central and X x N X (200 cities .
. (Central Asia) . (South Africa)
companies? Eastern Europe) worldwide)
O
Capability for _
Partl hi
Supporting Does accelerator have connections with viri:h ;j;:g:isc O O o
International Expansion international acceleratars or consulting and overseas ® (Alliance with x Q {Global (Deloitte)
firms? N EBRD)
consulting accelerator)
Network | companies)
Does accelerator have connections with
Unks
international investors? O o o niknown o O o
sum of the numbers of O 6 2 2 2 3 4 6

Ox cypBaink: Cynanraassl yp AYHJ YHASCIRH Cynanraansl 6ar 00JI0BCpyysas

Xypaacryyp, XxeTesn0oep Tyc OypUiH JRIIM3PIHTYH M3, Y3YYJICOH JI3MKIAT Japaax Oaimanrtail OaitHa.
Xypnacrax xeTeja0epeep IaMKyyiaaH y3YYJIdX JIMIKIATHHT Aapaax 5 eHIreec aHrUTHA.
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OHLOE

Bu3necuiiH XOmKIUNAT JOMKUX
lamaanan eprexuH THI9X IIMAKIAT
CaHXYY KHUIT

XepeHre opyynard 00JIOH TOMOOXOH KOMIIAHUHH TaHMIIYyJIra

O[T 3YHIICHITH XaHTaMK

Implementation of an accelerator program as part of support for SMEs. Strengths in
international mentor networks using consulting companies and overseas expansion
support through cooperation with programs in other countries.

European Bank for Reconstruction and Development (EBRD)

(Z) European Bank

for Reconstruction and Development

Accelerator Program

Current Initiatives

To enhance local acceleration programs, EBRD Star
venture and Programme consultants to provide training
to M Stars Hub

Technology Provision r
to M Stars Hub

Angel Investors Club, a network of angel investors,
Sponsored by the started in July 2023.

LOECINES STy« +  EBRD consultants provide SU sourcing methods and pitch

management know-how

Implementation of the EBRD Star Venture Programme
as part of support for SMEs

First EBRD Star venture and Programme launched in
other countries in 2018

Programs are now in place in all EBRD countries
Sponsored by EBRD and managed by Star Ventures

Implementation of
the accelerator

program
“EBRD Star Venture
programme”

+ Support for overseas expansion is more extensive than other accelerator programs

+ On the other hand, it is unclear whether the Mentoring/WS is specialized for SUs because the program is positioned as a part of support for SMEs.

Features and Current issues

Overview of the
“EBRD Star Venture Programme”

@ @ o @

Pre Seed Seed Early Later

Target stage

Subject Area
Start Year Program Duration Number of selected
o startup per program
i\ 2022 18 months 5~8
(O
Technology
Some of the startups
they have supported
Number of Investment
support Storepay LLC, URECA, portfolio
CODY LLC, Tomyo EdTech LLC,
Erxes Inc, CallPro LLC,
8 Chimege Systems LLC, None
Andorean
w

Ox cypBamk: Cymanraadsl Yp AYHI YHAICIH CyJairaansl 0ar 00JI0BCpyyIaB
3ypar 72 XypaacrardbIH TAHHIILYYJIra
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@ European Bank

for Reconstruction and Development

+ Mentoring seminars on the
following topics are available
* Business strategy

development

* Business planning Business Development .
* Financial modeling Support for Business
»  Marketing Expansion
* Introducing
international standard
- T Support for

* Human resource International
Expansion to Investors

and
o Carporate °

Partners

Material and
Technical Support

Introduction

+ Networking with overseas
investors and partners is also
possible through international

Support for Funding consultants.
* Supporting networking with
investors through pitch events
* Matching with SMEs is also
o conducted.
+ EBRD Star ventures
programme from 50,000 EURO
grant
+ EBRD equity investment VC

Business, but no actual
investment in Mongolia

+ Overseas mentors can be
selected

+ Monthly meetings are held
with programs in other
countries, enabling
collaboration at the time of
launch.

* There are overseas programs
where you can visit overseas
events and universities.

Ox cypBaik: Cynanraasnsl Yp AYHI YHASCISH Cynanraansl 6ar 00J10BCpyysas
3ypar 73 Tycaam:kbin aryyiara (EBRD)

GUND INVESTMENT, an investment company, provides an acceleration program
through its subsidiary, Socratus Startup Studio, to strengthen the Mongolian market
where we invest.

GUND INVESTMENT/Socratus Startup Studio G\o\O & SOCRATUS

startup studio

Accelerator Program
Overview of Socratus Startup Studio

Current Initiatives

Pre Seed Seed Early Later

. Target stage
* GUND INVESTMENT plans to increase the amount

of VC funds in late stage from 3Q 2024 .
Subject Area Number of selected

: Start Year Program Duration startup per program

m [z 2018 2 years N/A

= In 2010, GUND INVESTMENT, an investment IT, Fintech etc Some of the startups
. company, established Socratus Startup Studio as a they have supported
Implementation of 100% subsidiary i d h he SU
the accelerator subsidiary in order to strengthen the Chatbot LLC, Mevento Investment
program system in Mongolia. Number of LLC, Startup STS Foods portfolio
= Socratus Startup Studio operate Accelerator support LLC, Shimt education LLC, More than 20 companies
program More than 500 companies  Brighton LLC, Primer LLC, (Market cap $9.8 million)

21 companies (Currently Monya travel LLC, ACHI
Supported Companies) LLC, Thrift market LLC,
Central Rich Mongolia

LLC, Rubik Al LLC

Features and Current issues

» Longstanding accelerator program in Mongolia
* Employees of the Gund Investment division and external mentors provide mentoring, and the ability to support overseas expansion is not -
considered significant. l

Ox cypsamk: Cyganraansl yp IYHI YHIICISH CyAaliraanbl 0ar 6010BCpyyiaB
3ypar 74 Xypaacryypbin TanuinyyJra ( Socratus Startup Studio)
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G\O\D é SOCRATUS

startup studio

* Mentoring by internal and » Office Provision
external mentors who are
employees of Gund

Investment's business divisions

Business Development
Support

Material and

Technical Support

for Business
Expansion

Support for i
International Introduction
Expansion to Investors

and
o Corporate °

Partners

* Introduce investors and

collaboration partners

Support for Funding

+  Provide SU with two-year

program to cultivate Go Global +  Gund Investment has invested in SU during
mindset the program through the Socratus Startup
Studio.

+ Offer up to 90 million MNT
+ Depending on the business market, Gund
Investment may make direct investments

Ox cypBaink: Cynanraasnsl Yp AYHI YHAICISH Cynairaansl 6ar 00J0BCpyyas
3ypar 75 mMkIdruiin aryyara (Socratus Startup Studio)

Mongolia's first corporate accelerator operated by Mongolian conglomerate MCS

Group. Implemented to strengthen Mongolia's ecosystem and achieve strategic
returns.

MCS Group/MCS Ventures MCS \ANTUR=S

Overview of the Accelerator Program
“M Stars Hub”

Current Initiatives

€ r @ @
Pre Seed Seed Early Later
e = Established MCS Ventures, the CVC of MCS Group Target stage

* They invested a total of 13 SUs.
(Of these, 11 graduated from the M Stars Hub
accelerator program.)

Investment through
MCS Ventures

Number of selected
Subject Area
startup per program

Start Year Program Duration 5
s 2020 576 months (2023)
Technology
Impl tati f
MPIeMENtation of gs To explore SUs as partners to enable digital Soma of the startups Investm_ent
the accelerator - - Number of they have supported portfolio
lifestyles and strengthen the SU ecosystem in .
program Mongolia support 13 companies
"M Stars Hub" golla. . Momade, menu, (Of these, 11 have
28 companies BROVA, blindcare, etc. graduated from the

accelerator program.)
(Investment amount of 4B

MNT or more)
Features and Current issues
= Support is provided by employees and external mentors, but there are few international mentors.
= They feel that it is a challenge to generate strategic returns with SUs in the seed stage, and they are updating their program policy to -
emphasize the scale of SUs, including overseas expansion. '

Ox cypsamk: Cynanraassl Yp IYHI YHIICIOH CyAaliraanbl 0ar 6010BCpyynaB
3ypar 76 Xypaacryypoin Tanuianyyara(MCS Ventures)
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+ MCS Group employees provide
mentoring for areas related to
existing markets and external
mentors provide mentoring for
specialized topics.

+ About 40~50 mentors

* The weak point is that there
are few International mentors.
Plan to work with Star

Business
Development
Support

Material and Technical
Support for Business
Expansion

Support for
International
Expansion

Introduction
to Investors

EL! o
Corporate

Partners

Support for Funding

MCS VNTUR=S

= Office Provision

* The program is divided into
three stages, with the final
stage providing assistance with
the preparation of capital
policies and assistance with
valuation and investment
contracts

= Provides an accessible list of

Ventures (details to be investors, including foreign

determined) o investors

+ For overseas expansion, we will
update the policy and
strengthen it in the future. + Among the companies participating in the

acceleration program, MCS Ventures

invests in selected companies

+ Up to 10% stake at the time of investment

+ There is no particular ticket size at the time
of investment.

Ox cypBaipk: Cynanraassl yp AYHI YHASCIISH Cynanraansl 6ar 00J10BCpyysas
3ypar 77 mmximruiin aryyara (MCS Ventures)

A corporate accelerator run by Monos Group, a Mongolian healthcare company.
Implemented to strengthen Life Science SU in Mongolia and achieve strategic returns.

INN®

Monos Group's subsidiary Bel Investment LLC/INNO HUB Mongolia hub

Overview of Accelerator Program
“INNO HUB Mongolia”

Current Initiatives

@ . @ @
Pre Seed Seed Early Later
. . * Cooperation with South Korea's Healthcare SU, Target stage
Collaboration with . X .
U whose gateway is Mongolia, for development in
Central Asia Subject Area Number of selected

N startup per
e program
Ol i
& -‘5 Start Year Program Duration

. 7(2023)
Science, 2023 2 Months
. Technolo 2(2024)
. = Corporate Acceleration Program of Monos Group's gY
Implementation of L
subsidiary Bel Investment LLC
the accelerator X . .
— * This program is conducted to create strategic
AT LT ?ynesrﬁle'_j wr:‘tl'h Ilferscmn(':je Sl_lls. However, th_ere are Number of Some of the startups Investment
Mongolia” ew SUs in Mongolia, and only two companies support they have supported portfolio

supported this fiscal year.

9 companies No Information No Information

Features and Current issues

* They would like to collaborate with SU of healthcare (biotech), but they feel that there is few SU corresponding to Mongolia, so they are
considering to expand their sourcing area globally.

+ There are comments that they want to support the scale of Life Science SU in Mongolia, but they do not know what kind of support they H
should provide. '

Ox cypBamk: Cymanraadsl Yp AYHI YHIICIIH CyanraaHsl 0ar 60JI0BCpyyiaB
3ypar 78 Xypaacryypsoid Tanuanyyara (INNO hub)
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+ Mentoring and training based
on the following perspectives
* Finance
+  Marketing
* Business plan
+ Refining the Pitch

Business
Development
Support

""‘v-._‘__k__
Support for
International
Expansion

* Mentoring and training on
communication when receiving
investment from overseas
investors

Support for Funding .

INN®
hub

= Provision of factories for PoC
and product development
* Provision of sales channels

Material and Technical
Support for Business
Expansion

Introduction
to Investors
and
Corporate
Partners

* Introduction of investors

Last year, one of the supported
startups successfully secured
funding

Ox cypBamk: Cyfanraasl Yp AYHI YHIICISH Cylairaansl 6ar 60I0BCpyy/IaB
3ypar 79 mmaxmruiin aryysara (INNO HUB)

Competition for SUs ”Startup Challenge Mongolia” started in 2021 at IT Park, which

promotes Mongolia's IT industry.

IT Park

iTpark

Mongolia >

STARTUP CHALLENGE

Current Initiatives

Suggestion for IT-related|id
laws and regulations

Rental of C I
Spaces

= Organized in Collaboration with SMS-Startup
Marketing Space

= The Winning Startup Will Qualify for the
International Competition

* Implemented since 2002

* Only IT SU is targeted(Other areas are under
discussion. To be covered from 2025)

+ 100~200 companies have received support

+ Consulting on finance, laws and regulations,
business development, and investment

* Overseas training in the US and Turkey

Implementation of recommendations to the
government on IT-related laws and regulations

Offering Discounted Coworking Spaces for
Startups

Implementing of
“Startup Challenge
Mongolia”

Implementing of
Incubator for woman
and incubator for
startups

* Implemented since 2020
Implementing of -
After program .

Currently supporting five companies
Support for the export of SU products mainly to
Stan Countries

Overview of Startup challenge Mongolia

Pre Seed Seed Early Later
Target stage

Number of selected

Subject Area Start Year Program Duration

startup per program

All 2021 1 Month Approx. 20 companies

Program Overview

Some of the startups
they have supported

The 20 companies that passed the screening
participated in Boot Camp.

QStCI rtuP u The :!.0 com;I:a.nies that passed Boot Camp took
L TeppE e part in a training called Challenge.

After the Challenge, Out of the remaining five

companies

One company selected to participate in the

international competition

9 StartuP  ART RECt.

20214555

QstartuP

2023

metalano

Features and Current issues

= IT Park and SMS-Startup Marketing Space jointly hold Startup challenge Mongolia, a competition for SU, from 2021
= The winner can win a prize of 100 m MNT and participate in international competitions. l

Ox cypsamk: Cyganraansl yp IYHI YHIICISH CyAaliraanbl 0ar 6010BCpyyiaB
Bypar 80 Xypaacryypbin Tanuianyyara (1T Park)
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Global accelerator Founder institute implemented accelerator program in Mongolia
since 2021. They recruited Exponential Partners as Local Partner.
¢

Founder institute FOUNDER
INSTITUTE

Overview of Accelerator Program

Current Initiatives L .
“Founder institute Mongolia”

Pre Seed Seed Early Later

Target stage
= The Founder institute, a global accelerator in Silicon

Valley, has run accelerator programs in more than

200 cities around the world since 2009 Subject Area  Start Year Program Duration Number of selected
startup per program

Implementation of
the accelerator

= This program Launched in Mongolia in 2021 All 2021 4 Months 4 companies (2021)

[T = When implementing the program, local partners in 11 companies (2022)

“Founder institute A ! A . -

. the target countries are hired to provide mentoring O 3 companies (2023)
Mongolia eemcn B i) ~
= e
« Exponential Partners, the sole Venture Capital Firm Buteacods (¥ @ 2eert
in Mongolia, is commissioned to Operate the Number of @ (3 . &

Program support ! "":" :": Investment portfolio

18 companies el [ Rash None

TUREESLIi
- PUSE
Some of the startups they
have supported

Features and Current issues

= Managed by Exponential Partners, Mongolia's only VC
* The support primarily consists of general input-based activities, such as workshops

Ox cypBaipk: Cynanraassl Yp AYHI YHASCIISH Cynanraansl 6ar 00J10BCpyysas
3ypar 81 Xypaacryypsid Tanuanyyara (Founder Institute)

¢

+ Facilitates a three-phase FOUNDER
program for entrepreneurs and INSTITUTE
business phases

Business Material and Technical
Development Support for Business
Support Expansion
Support for i
International Introduction
Expansion to Investors
and
Corporate
Partners * Has Fl Venture Network, a
Support for Funding network of angel investors,

accelerators and other

* Implementation of accelerator
programs in 200 cities around
the world

investors

* It has a sister company, VC Lab,
which has a venture fund.

+ No record of investment in
Mongolia

Ox cypBamnk: Cynanraassl yp AYH] YHAICIOH Cylairaanbl 6ar 00I0BCpyynaB

3ypar 82 xypaacryypbin Tanuanyyara (Founder Institute)

134



(8) "Memnre"
1. CaHxXyYyXHUITHIH X3MXK33, OJIOH TalT Oaigan

OMU XepeHTHIH TyXaii]], XopeHI'e opyyIaryasiH HUArMisr 6omox Angel Investment Club rax X313H apBan
TUIIYYATAH Angel XepeHTe opyylardablH HUUTAIMIT Gaigar 0a TOTTMON yyJi3aiaTaap JaMKyyJlaH XOpeHTe
opyynmant xuimsr. Xypaacrard Oomox Socratus Startup Studio HbP XepeHTe OpyyJalT XHIK, OW3HECHHH
xomnannyn/CVC-uita xyBpx GUND INVESTMENT (20 rapyii koMIaHua XepeHre opyymnant xuiican), MCS
Ventures (60 rapyii kommanug xepenre opyyncas), [CT Group (70 rapyit KoMIasu XopeHTe OpyyJIaiT XUHCIH),
TESO (15 xommaHuj XepeHTe OpyyJalT XWHCIH) XOpOHre OpyylalT XwuiDK OaifHa. MOHTONBIH TapaaHbl
OM3HEC XOPOHTe OPYYNIANT XUik Oyl ralaaJblH XepeHre OpyyJlardJbiH )ummd 0ok Techstars, Marubeni
Corporation, SBI Ven Capitals (SBI Holdings, Inc.-uitn Cunranyp maxe oxuH xommnanu) 2021 onsl 7-p capa
And Global-n xepenre opyyncan®®. Homx mypmaxan OYCK mp  And Global gaxe B myspanx 70,000
JIOJUIAPBIH XOPOHI® OpYYJIANT XUHX33p Tenesnex Gaiina (2025 oubl 1-p capein Gaiimmaap)*’ . Google for
Startups b 2022 onsbl 11-p capa Careapay-n 160,000 nonnapsin xepeHre opyynant xuiiHa. Carepay Hb Google
6oon Astanahub-bH XxamTapcan canaauwira 6omox Silkway Accelerator 2023 xetenbepuitd miadr 15-p1H
HArIp manrapy, Kazaxcranel Huiiciman AcraHa XOTBHIH AcTtaHaxyO XoTom 3 capblH XypJacraXx XeTen0epT
OPOJIIICOH.

Opuitn Tyxaiin “3.TaMupblH HIPIMKHUT 322JIMAH OaTinaH JaalTbiH caH” TOCe] Hb JKWKUT, AYHIl YHIIBID
(CKZ1Y) 60oH rapaansl OM3HEC APXIBIYAR CAaHXYYTHIH OalTyyiaraac 33311 aBaxaj Xsuroap O00Irox YyAaHIAC
OarnaH Jaardaap aXWUIaK, 393MWH OaTiaH JaanT xuibk OaiiHa. bapbliaa XepeHTeryi, 3331MHH TYYXTYH
KOMITAHUYZAZ 33371 OJIrOXOJ yuupd Oy caaj O3pXImaIuir Oyypyyiax 30pHIITO0p 333JIUHH OaTiiaH JaaiaThiH
caHr 6airyyscad. DHIXYY CaHT XdPIIIIX 3pX OyXuii rapaaHbl OM3HECYY/I Hb "IITHUHY, ITMHAJIAT, OHJOP 6CONTTIH,
OPTreXKYYIdX OOTOMKTOHN, MXIBWINH TEXHOJIOTHJI CYypPHIICaH rapaaHbl OM3HeCYYA'" IoM. 393HiH Xyraraa 3 )i
0eree]1 333NUIH 1331 Xs13raap Hb 2 TOpOyM Terper (opoinooroop 860 cas ueH).

TaraacbIH TyxaiiJ, TEXHOJIOTH, HMHHOBALU CYypHJICaH CyJairaa, XerkKINiH TOCIUNAT CaHXYYKYYII3T
MIumxmex — yxaaH, Texaonoruitd can (STF) #b Monron Yiicaa Xaparkuk Oyil cymairaa, XerkiIHiH
TOCIYYIUNIT CAaHXYYXKYYJIA3r. bBomoBcponbin samHaac  STF-aac caHxyyXyYyJDK 000X CyaairaaHsl
CaHaaUMJITBIH TOPJIMUT Tomopxomor 6ereen 2018-2021 on xypran Huitt 1520 cynanraansl Tecauir 24
IpOy™m Terpereep (oiipoiooroop 1.03 TapOyM meH) caHxyyKyy/DK33. Hereersiiryyp, rapaansl Ou3HECHIHT
JOMKHUX TOAOPXOH YYPIT XYJII3IATTYH OOJIOBY  30pPMIITOT YHTIIAI Hb CyJaliraa, Xer:KIniH Tecnyyn O0JoH ,
rapaanbl Ou3Hecyya oM. MeH Jlpnxwuiin 6aHkHaac "MOHTOJIBIH X0I06TUHH HIH dM33T OYITUIH 3a1yy4yyAblH
OM3HEC 3PXJI9X, HUATMHUIH OOJIOH C3TIAJI CAaHAAHBI YD YaJBaphIl' XOIKYYJIIX TOCON" -HHT X3P3rKYYIIK, YYHA
Snonsr Huiirmuiin xerkiuiin cad (JSDF)-ruiin Tyciamskaap OrOYTHYYIbIH CypJIarbiH aM>KHJITHIT
J2ULTYYIIX, XYBAAPaa XeIeIMep 3PpXIIX3J] O3ITraX, HHUTMUIH OOJIOH CITIDJ CaHAaaHBI yp YalBaphIr
J3UUTYYIIPXA]L TyClIaX 30pHIIroop OM3HEC CaHaaHbl ypasJlaaH, cCaHaaraa X3p3rKyY/IdX *KIKHUT TITTIIAT OJroX
33p3r OJIOH TOPIUHMH YN axxkuiuiaraa aByysok OaitHa. Tyc tecauiir JSDF 2,750,000 nonmmapsia Oynantryi
TycamKaap CaHxyyXyy/ok 6aiina.*®

2. XepBex vaaBap
@ 1PO

Momrronsin xepenruiin 6upxuitn (MXB) IPO rapracan ryimprramuiir “°xapaxan 36 PO rapcan Gaiina.
bun 2020 oHOOC X0 XOpOHTUIH OUpku OYpTraracoH koMmmaHuyasH Hapcuiir START xommaHbl
MOAJIP3JUTHIHH CaHJl OYPTrTIH rapaanbl OM3HECYYIUiH HIPCTIH Tyirax y3331 Cenuim BECB 2022 onp,
Innovation Investment Hp 2023 OHA TYC TyC XOpOHIHIH OUpKUA OYpTraracaH 6omoxsir MaacsH. INSIDE
MONGOLIA catryyna rapcad HUHTIaa  ypacanaap, Innovation Investment IPO xuiix yespa» 8.3 topbym
terper (oiposiooroop 356 cas uen) 6ocrox3d. Tyyawinss, 2023 oux MOST Fintech Hb YiiaanGaarapbid YHIT
raacHbl oupkuy (USE) OypTranTait MOHIOJIBIH aHXHBI XyBHITH KOMIIaHHU 00K 5.9 T3pOym Terper
(ofiponooroop 250 cast neH) OOCTOXIO.

4 PitchBook

47 https://www.dealstreetasia.com/stories/ifc-and-global-series-b-round-425800

48 JI>xuitH GaHKHEI ceMrHApP "MOHTOJIBIH XOI0OTHiTH HOH 3M33T OYVIITHIH 32y ydyyIbIH OH3HEC SPXIIX, HUATAM-CITIA CAHAAHBI YD YaIBAPBIT
XODKYYIIX Tocen-Anonsl Huiirmuiin xerxiuiid canruidd (JSDF) Tecnuitn sxumd

49 Mongolian Stock Exchange - Initial Public Offering (mse.mn

%0 Mongolian Fintech Companies’ IPO (insidemongolia.mn)
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https://www.dealstreetasia.com/stories/ifc-and-global-series-b-round-425800
https://www.worldbank.org/ja/events/2024/12/10/jsdf-entrepreneurship-focused-socioemotional-skills-for-the-most-vulnerable-youth-in-rural-mongolia
https://www.worldbank.org/ja/events/2024/12/10/jsdf-entrepreneurship-focused-socioemotional-skills-for-the-most-vulnerable-youth-in-rural-mongolia
https://mse.mn/en/content/list/116
https://insidemongolia.mn/post/wOch3UzpCjj

@ M&A (Harmpx 6a xynanaaH aBaiT)

JICA -ruita START (2024) "Mourronsra rapaans 6uznecuitn DKOCHUCTEM 2023"-p1H naryy cymanraas
xamparzacan 80 AAH-uiin 19 vp Exit Oyroy rapax yewifH (XyBbllaa Xygalax) Typlularatai rak XapuyiacaH
Oeree] yyHuit 95% Hb TOMOOXOH KoMIaHnynTait M&A xuiiraak Oaiixka3s. ['apax yeuitH HuiiT yHanras vp [PO-
r opyynaan 28.2 Tapbym Terper (oipomrooroop 1.21 TapOym uen)

00s1coH 0a AHXHBI CAaHXYYKWITHHH HUUT XoMXK33 2,3 TapOym Terper (98,76 cas nen) Oaifraa Ty IyHKaap
12 maxuH uX X3MKIPHHHN rapll rapraxk??. TYYHWISH HAT KOMIaHUA rapax YeMHH YHAIr) epaee 1.5 Tapoym
Terper (64.41 cas ueH) Oaiican Hb Oara JyH IOM.

@ Xoépmord 3ax 3331

T"apanT xuitx33c ragHa XepBeX YaaBapbIH 66p HAT XYUHH 3y 6011 X0&paord 3ax 33311 Oaiiraa 3¢ax oM. OpoH

HYTarT Hb 0400/ SIPHJIIIAXK Y39X3 000T00P XOEPIOTY 3axX 3331 OalXTYi, rapax apra Hb Xs3raapiaraMmal OaifHa.

(r) "Bomoro, Xyyib TOrTOOMXK"
I"apaans! OM3HECHIAT TOMPCOH OOMIIOTO, 3PX 3YHH TOTTOJIIIOOT JOOPX XYCHATTAI HIT'TIOH XapyyliasB.

* A national fund to contribute to the sustainable development of Mongolia by providing funds to raise
Mongolia's research and development level to global standards

* The types of research activities that can be funded by the STF are determined by the Ministry of Education and
Science

*  Through 2018 and 2021, a total of 1,520 research projects were funded with a total of 24 billion MNT
(approximately 910 million yen).

Science and Technology Fund (STF) 1993

*  When a factory for products including nano and innovation technologies is constructed, the tariff on imported
technologies and equipment is exempted during the construction period, and the value-added tax is reduced
Investment Law 2013 to 0%.
* Non-tax incentives for investors, such as incentives for financing innovation projects and guarantees for
financing the production of innovation products for export, are provided

) 2014 = stipulates government obligations and activities related to innovation
Innovation Act (Revised in 2015) * There are tax incentives for startups, but the definition of startup is narrow and the target is very limited
* Establish ICT and innovation as one of the priority areas and aim to support and increase the contribution of
this area to the economy
Vision 2050 2020 *  Ecosystem development through financing methods and support programs for startups and chemical
technology development
* Develop human resources by providing support programs and opportunities for entrepreneurs and researchers

* Describe the authority and responsihility of the national and local governments in promaoting the ICT industry

* It stipulates that the role of the government is to establish a virtual zone to support the ICT industry and to
provide tax and non-tax support (Provision of subsidies for patent registration and certification of international
quality and standards at the time of export) to companies registered in the virtual zone

ICT Industry Promotion Act 2024

Ox cypsamk: Cynanraassl Yp IYHI YHIICIDH CyJalraanbl 0ar 00JI0BCpyyiaB
3ypar 83 T'apaaHbl OM3HeCHIiH TajlaapX 001JIOTO

(m) "Cymxa3"
CyIKa9T 300I16H (apra XamxK33, X0J1000, HHUTIMIIAT) 00JI0H XaTyy (MHHOBAILIMITH OalTyyJIaMiK) IK aHTHIIaxX
0a JOTOO/IBIH CYJDKIZHUI Tanaap A00p Taiidapias.
*  3eeieH
»  Apra xamx33: Startup-Challenge-Mongolia rax mMaT
»  Xon6oo: Angel Investment Club, START
»  Huitramuor: IT Park rax mat

«  Xaryy
»  Vunoranwmiin Oairyyiaamk IT Park, MONOS, MCS Ventuers rax M3T ra3pyy. Tajndai raprax
eryer.

l'amaanbpra cymkas HE qapaax Oaliganrai OaiiHa. DKOCUCTEMHIH XyBb]] I'a1aa/1a IbIH KOMITAHUY/ATAN CYJDKI3 Onit
0osirox wamBapryit Oereej rapaaHsl OM3HeCYYX eepciee Accelerator-n Oue maaH eprejei raprax rax MaT
XyBHapaa CyJDKI? 0alryyimk OaifHa.
*  3eeiieH

» IT Park-aac 30xuoH 0Oaiiryymxk Oyii Startup Challenge-nitn sutarynan 3eBxeH TeB A3utail Cynkad

Ouii 6onroxx OaiiHa.

*  Xaryy

»  TexHHK XaHTaM)KHIfH TaJI 13p OHIVIOX CaHaawIaryya Oaixryii Oaitxa.
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(3) XerkauitH TYHIIYYAUNHH I3MKISTUNAH YUT XaHIara
XYHT3#1 X0n000TOH cymairaanbl TIPTYYIDX UHIDNYYAMWH XOTXHIIMHH TYHIIYYIUHH IOMXKISTHHH YdT
XaHJJIara Hb Japaax Oaiinanraii GaiiHa.
Xycnort 59 XoerKauiiH TYHINYYAHIAH IMKIIrHitH yur xanaiaara(XyH)

HomoxirToiim JBMKIISTHITH TOHM
busnec apximdx  JonxuitH OaHK Jpnxuiin 6ankHaac "MOHTOJIBIH XOI060TUHH 3M33T
4aBapT Cyprax OynTuiiH 3aMyy4dyyaan Ou3Hec IpXimX 00JI0H HUHTIM-

CHTTAJI CaHAAHBI YP YaIBaPHIT XOIKYYJIIX TOCOIN' -HIAT
XIPATKYYIDK Oaiina.
Ox cypBayk: Cyganraassl Yp AYH] YHIICISH CylalraaHbl 6ar 60J10BCpyysIaB

"3yinc" -l X0n000TON TIPTYYIdX CyJaraaHbl YUIIIANRIP XOTKIMHH TYHIIYYIHHH A3MXKIAT Y3YYII3X YUT
XaHJjIara Hb Japaax Oaiinanraii OaifHa.
Xycnarr 60 XorKIuiiH TYHINYYIHIAH IDMKIITHIH yur xanaaara(3yiiic)

HaM}KHvamHH JIBMKIIATUHAH TOUM
TOUM
Xypaacryyp EBRD »  EBRD Star Venture Programme -sir 2022 oHOOC
XOPOIKYYJICOH.

Ox cypBak: Cyganraansl Yp AYHI YHIICIOH CylaraaHbl 6ar 00JI0BCpyy/iaB

MeHreTaii X0I000TOH CyianraaHbl FoJI YUDIITYYIUNH XOTKIMHH TYHIIYYIUHAH A3MKIISTHIH YUT XaHjara
Hb Jlapaax Oaijanraii OaiiHa.
XycHIrT 61 XOrkIuiiH TYHIIYYAHHH JOMAKIITHIH 9ur xaHaiara(MeHre)

HsMoxsruitn o o
o JIBMKIIATUHH TOUM
TOUM
Hortoonein  xepenre EBRD * 2024 onx Angel Investment Club-uiir Oaiiryyix,
OpyyJaryabiH JIoTooAbIH Angel XepeHre opyylard/iblH Ya aBX i
IPCIINNINH caiKpyysax, XaMThlH HUHTIMIIITUIT Ouii 0OJIroXbIr
XOPOHTUIH 30PBCOH.
HUMITYYJIIIT

lagaanein  xepenre [pnmxwuiiH OaHK — ® Jpnxuiin 6aHK Hb MOHTOJIBIH X606 HIH HOH 3M33T

opyyJardbiH OYJIruiiH 3anyydyynaz 30puysicad OU3HeC 3pXJdx 00JI0H
3PCARIUNH HUWTIM-CITIAII CAHAAHBI YP YaABaphbIl XOIKYYJIdX TOCIeep
XOPOHTHITH JaMKyyJiaH OyHaJITIYH TyclnaMK OJrox OaifHa.
HUMITYYIDAT ADB *  Yiin axusuiaraa ssyynaary. ADB Ventures Hb MoHromna

XOpOHI'e OpYYJIAJITBIH YHUII aKWJIIaraa siByyJIarryu.
Ox cypBask: Cyganraassl Yp AYH] YHIICIIH CylajiraaHbl 6ar 60JI0BCpyyIaB

Bomyoro, Xyynap TOrToOMIK, Xapuinaa Xoia000 YYCI3X 133D 6MHeX CylanraaHyylaac Xapaxaa XerXJINHH
TYHLIYYZ3C Y3YYJDK Oafican A3MxIIar Oaicanryi.

(4) SAAnoHBI NBIMKIIITHIH HOOI]
"D 3yinc” -uitH Tyxaiin SImoHpl I39MKUX HOI Hb Japaax Oainanraii OaifHa.
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XycHort 62 SInoHbI AIMKIITHITH Heoll (31 3yiijic)
CyObekr JI>MOKII3THIH TOMM

Xypmacryyp OpmmitH  3acar, ¢  Next innovator -uiir sx1yymnax :
XyJangaa, ax Busnec spxmaruniir LaxuypblH XeHIUNH TOMUAJIOJITOOP
YHIBIpUIH AXIDTyyJlaX XeTenoep Xoid yeniH muHANT
slam CaHaawIarduir TeaeBIIYYIRX 30puiroroit 2015 onn yitn
@KWJIaraaraa xJayyJIc3H
KAVKA *  Humxa tecen :

Xerxmwxk Oyl opHyyIa] OnzHec MHHOBAMUT OMid 60JITOX
30pmIIro0p 6m3Hec Fpxmraguir mvxux. 2020 orsl 1-p
cap/1 3XJIYYJICOH
JETRO »  J-Bridge:

SAnoHbl KOMIaHUY T OOJIOH TapaaHbl OM3HECHIH — TaJaajblH
KOMITaHUY/IBIH XOOPOH/I OJIOH YJICBHIH HI3ITTIH
WHHOBAITUUT Onii 00Jrox OM3HEeCHitH m1aThopm

Ox cypBamnk: Cynanraansl yp AYHJ YHAICISH Cylairaansl 0ar 00JI0BCpyy/as

SInOHBI CAaHXYYTHIH A3MXKIIAT Japaax Oaipanrtail OaiiHa.
XycHdrT 63 SInoHBI IIMKIITHITH HOOI(MOHIO)
JMoKIIATHiH JIDMKIIATHIH TOUM

TONM
Jlotoompin  xepenre JKAMKA *  [Hund9p xerxkuwk Oyl OpHYyIaa TOP, XyBUHH XABILUIHHH
opyyJaaryaan CaHryyabIr Ouil 60IroX04 A3MKIIAT Y3YYIIX
3PCA3NUINH Snonsl . I"apaanbl OM3HECHUIH JIMIKITHIH CaHTYY/T
XOPOHTUIH Canxyyruitn Tonopxoli HeX1LIeJ XaHraracaH TOXUOII0AA 2 TIpOYM neH
HUWITYYIIT KopIopauu XYPTAJI 393JUHT, 1331 Tall Hb 2.5%-uiH XYYTd#, 3proH

Tejeraex xyranaa Hb 20 xuia xyptai (10 XypTanx Ui
YHZICOH TeJ0epeec ueneeeriex xyraaaraii) 3931uir
canai 6oarox OaiiHa.

Tepuiin +  DBJ Capital (SImonsr Xerxiuita bank I'pymm), Snoxst
OpOJIIO0TOMN Nunosanuiin Cymka3 Koproparu (INCJ) 3apar 6ycan
Benuyp XOpeHTre opyyaiard Hap myyna 6osnon LP xepenre
KOMIIaHU OpYYJaIT XUHH).

Opon HyTruiiH ¢  ['apaaHbl CAHXYYXHIT/CUCTEMUIH CaHXYY>KUIIT:

3acar 3axmpraa Tomopxoit HEXIIeN XaHTaricaH TOXHUOJAO MYK 3CBAI

XOTBIH 3aXupraa 0ara XyyTai 333J1 OJITOHO.
OmuiiH  3acar, *  XOHTeJeJTTIH TaTBapblH CHCTEM

Xygangaa, ax ["apaanbl OM3HECHITH KOMIIAHNYABIH XO6POHI'® OPYYJIAJITHIT
YU ABIPUNH JIOMKHUX 30PUIITO0P BEHUYDP KOMIIAHU]I XOPOHI® OPYYJICaH
saMm XYBb XOPOHT® OpyyJard/iaJ TaTBApPbIH XOHTOJIONT Y3YYA3T
CUCTEM.

Tamaanein  xeperre JKAMKA e T'agaajplH X@peHTe OPYYJIANT, CAHXYYKHIT

opyyaaryaasn

3PCAAIUINH

XOPOHTUIH

HUMITYYJIRIIT

Onon Tant Gaiiman JKAWKA *  [unH?3p xemkmwk Oyit OpHYYIaa TOp, XyBUHH X3BIUTMHH

(xepeHre opyynainT) CaHTyyBIT Ouil 60ATOX0 A3MXKIAT Y3YYIIX
Tepuiin «  DBJ Capital (SImousr Xerxiuita bank I'pymm), Snoxst
OPOJIIIO0TOM Wunosarmiin Cymks Kopropanu (INCJ) 6omon 6ycan
Benuyp XyMyyc 1iyyn 6ooH LP xepeHre opyyiaiaT XuiHa.
KOMIIaHU
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OmoH Tant Oaipan SInoHBI . Tlapaanbl OM3HECHITH AIMKIIITHIH CAHTY YT
(caHXYYXUIT) Canxyyruitn Tomopxoit HOXIIeN XaHTarIcaH TOXUOIAOIT 2 TOPOYM UeH
KOpIopauu XYPTAJ 393JUHT, 1331 Tal Hb 2.5%-uilH XYYT3#, 3praH
Tejxeraex xyrauaa Hb 20 xui xyptaia (10 XypTanx K
YHIICOH TeI06peec 4esieeieor1ox XyraaaTai) 393 IHir
caHai 6oJrox OaiiHa.

Omon Tant Oaiiman Xwkur npyHa ¢  YAIIBIPIDIUHMT IOMKUX TaTaac:

(Taraac) Oaifryysmiara JKvoxur, myHa YHIABIPYYAUNH OYTIIMKHUUT A33IILTYYIX3]
XYBb H3M3p OpYyyJIax MUHIJIAT YHTIWITST XerKyydX,
aHXHBI 3arBap OOJIOBCPYyYIax, YHIIBIPIIIINNAH VI SBIBIT
calbKpyynaxaJ YUITIICOH XOPOHTHITH XOpOHT® OpyyIaIThIl
JAOMXKHX TaTaac. Y YHUWT rapaaHbl OM3HECYY/ U allluTIIaxK

601HO
Opon HyTruiiH ¢  ['apaaHbl CAHXYYXKIIT/CUCTEMUNH CaHXYYKHUIIT:
3acar 3axupraa Tonopxoli HeX1LIeJI XaHraracaH TOXUOJIOJI MyK 3CBAI

XOTBIH 3aXupraa 0ara XyyTai 333J1 OJITOHO.
Ox cypBaipk: Cynanraassl yp AYHI YHAICISH Cynanraansl 6ar 00JI0BCpyysas

XycHarT 64 SImoHbl MMKIITHITH HOOIL (60171010, XYYJIb TOITOOM:K)
JaMoKaruitH JBMKI3TUITH TOMM

TONM
bomytoro, Xyynp JpwWiiH 3acar, ° I"apaanbl OU3HECTHH X0J1000TOH 0OMIIOTO TOJIOBIIOX,
TOTTOOMK Xygangaa, ax XIPATKYYIIX
YHIABIPUNH I"apaaHbl OU3HECHIT XOIKYYIIDX 5 KHUIIMIHH TOIOBIOTOO I'IX
sam MDT HOT'T OOAJIOTBIH TOCTHUT OOJIOBCPYYIDK XIPITKYYIIX
KAUKA *  Hurepuiin rapaansl OU3HECHHT APMIKCOH TyplLIara

Ox cypBaipk: Cynanraansl yp AYHI YHASCIISH Cynairaansl 6ar 00J0BCpyyas

XycHart 65  SInOHBI IIMKIITMITH HOOII (CYJIKII)
JaMoKnaruith JB3MKI3TUITH TOMM

TOUM

Cymxan JETRO e JIpnxuiiH XypAacryypblH TOB:
JpIIXuifH q3BIIWITAT rapaaHbl OM3HECHITH 9KOCHCTEM
Oyxuii Oyc HYTT'YYABIH OPOH HYTTUIH TAPTYYHHHA
XypJacrarduarai XxaMTpaH aXuulax, SNOHbI rapaaHsl
OM3HECHIIr IPNIXUI Aasap eprexyyIdXsa ASMKIAT
Y3YYJIH?. XWINMH YaHagaa epresKuH TAJIAX 3CBIII rafaanal
XOPOHTe 00CTOX 30pMIITOTON SAMOHEBI rapaaHbl OU3HECY YA
YH? Ten0epryi TaHWILyyIra, 3aaBap 36BJI6ree erex,
XaMTpaH aXKWIax Tanbairaap xaHraHa.
KAUKA *  Humxa Tecen :

Xerxmwxk Oyl opHyyAa] Ou3Hec MHHOBALMAT OMiA OOJITOX
Oy OuzHec spxidraguiir mvxux 2020 onsl 1-p capa
9XJIPHI

Ox cypBamk: Cymanraadsl Yp AYHI YHAICIIH CyairaaHsl 0ar 60JI0BCpyyiaB

4. H33TT3i 6reriyiniiH amuriaaT
(1) HannTToit erernen amuriax OpauH
(a) Xyysb 9px 3yiH TOTTOJIIIOOHBI Oaiiaa

MoHronm axp HIITTIH MIIPIUIMAH TyXaldl Xyyidb TOTTOOMMKHHH CYYJIMHH YeWiH OalUIbIH Taaap
MDDIC-13# XuHCOH SIpUIIpUIarklH Yp OyHA  MOHTONBIH 3acTUiH Tazap Japaax Xo€p XyYJIHHH TOCIHUT
Oarascan. 2020 oHx SXHUH Y€ IIaTtaa X3p3rKyYJDK AyyccaH “Yxaanar 3acariain’” Tecieep Monron Yicaa aHx
yaaa HIIITTIH ereriIuir cypTaidiax aIbIl 3XJIYYJICOH 06ereea HIITTIH MOIIIUIMHH alluriianTTai
X0JIOOOTOH Xyyilb TOITOOMYKHHTI OOJIOBCPOHTYH OOJITOX @KW 9 MOH XMHUIIMK 3XUICOH. TyyHWIdH MOHTOI
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VaceH 3acrwiiH Ta3pblH XYpIdHA SH3 OypuitH saMm, areHmiaryynq MDDIC-uifH ymupaiarad Dop HAIITTIH
MOAJIPAJUTHIH TIOPTal Oaliryynaxaap epceiex Oaiiraa 0ereej HIATTIH MAIIJUIMHH MOPTANIBIT XOTKYYIIXUNH
X3PA3p XYYJIb 3pX 3YHH TOTTOJIO0H]T IAalllk XOrKHJI I3BIIHII T'apaxX TOJIeBTIH OaliHa.

XycHorr 66 MOHroa 7axp HIJITTIH MIIPIIUINIH TalaapX CYYJIUiiH YeHiiH XyyJib 3pX 3YiH 4Yur

XaH/j1ara
Article 12.6 of the Law on the | The administrators of each organization are instructed to upload the 606
Transparency of Public | data items listed to the National Integrated Open Data System.

Information "Approval of the
Open Data List" (June 15, 2022)
Parliamentary Resolution on the | To accelerate digital transformation, unlock the potential of information
Provision of Electronic Services | technology innovation, data analytics, and Al across all sectors of
(January 12, 2024) society and the economy, ensure that information owners cannot be
identified in accordance with the law, and use open data in forms such
as Al assistance. (Excerpt)

(6) Ha3:1TT3# M2 132 )1IMIH IOpTall, MI3IJUIMIHH KaTaJoTHitH Oaiinan (YHIICHUI O0JIOH OPOH HYTTHIiH)

B»06 xaitnTyyn 6010 opoH HyTruitH oponrord tanyyaraid (MDDIC, CraTucTikuiiH TOBY00, DPYYI MIHAUNH
XODKITUIH TOB) XUHCHH SPHUIIYIAral YHAICIIH of00roop MoHTOoN Yiican qapaax AepBeH HIITTIH MAIIIIUINHH
nopran Oaliraa Hb MIIALUII.  Oaraspiadc rafaHa Oug PP(5)HnantTaii erergen XakaTOHBIT COHUPXCOH
VYrnaan6aarap XOTBIH HIIJITTIW MIA3IUIMHH MOPTANBIH 3yT33C SIMAp HATOH XYYHH 3YTr3J rapracaH  dCOXHUT
CylaJpK y39X31 YimaaHOaatap XOT ©OPHIH T'CIH HIIITTIN MIIPIJUIMNHH MOPTANTYH, YiaanOaarap XOTHIH OYyX
CTAaTUCTUK MAIIAUIMNAT 1212.mn cailTag HUATAIAAT OOJIOXBIT OJK MAJICOH.

XycHIrT 67  MOHIoJ 1aXb HIITTIi MIIIJLIHITH opTasyya (2024 oubl 7-p capbiH 6aiixiaap

OaTJarjacan)
Portal Name Website Link Overview
OPEN DATA | https://opendata.gov.mn/ The open data portal was established in 2020 as part of the
GOV.MN Smart Government Project, a joint initiative with the World

Bank. It publishes 37 datasets from six ministries and
supports formats such as xIsx, csv, xml, and json. The
portal is available only in Mongolian.

1212.mn https://www.1212.mn/en A statistical data catalog operated by the National Statistics
Office of Mongolia. It publishes over 700 statistical
datasets managed by the office, such as census data, in
open formats (Excel/CSV/Text/JSON) that are available for
public reuse. The portal supports both Mongolian and
English, and the datasets are licensed under a CC-BY
license (allowing commercial reuse).

Shilen.gov.com | https://shilen.gov.mn/ An inter-ministerial open data portal established in 2023.
It is available only in Mongolian. Some data is visualized
in graph formats.

1313.mn https://www.1313.mn/ Open data related to the healthcare sector established by the
Health Development Center.

(B) Xo€pmory anmriaiaThlH TyXai )KypMbIH (JIMIIEH3) 30XUILYyIaaThIH Oaiinan

CraructukuiiH TOBUOOHBI 1212.mn caiitax 3aacan CC-BY nunieH3sac (apuipkaaHbl 30pHIITOOP XOEPI0TY
AIIATIIaXbIT 36BIIOOPAOT) 66p HIIITTIH MIIIAIUIMIH MOPTANBIH TyCTall 36BIIOOPeI OJToX KypaM MoHrou
Oaiimarryii.

Hoantroii erernen He 3acTuiiH razap 30XMOTYMWH SPXMMI XaAraigaxblH 33pATIRS TypaBaard 3TrR3A30
30XMOTYUIH 3pX H33MIIUIYIAC YPHIUUIAH 36BIIOOPOINT ABAITYUrI3p OrerjyIMir XoEpaord amurialThiH
30PHIITOOP Y6JI06TI aluIiax OONIOMKUNT OJITroX Tyxairaa JIMIEH3/133 TOJOPXOH 3aaX Hb YyXajd oM. DHIXYY
JUIIEH323P XOP3MIATY Hb TOITOOCOH AYPIM KYPMBIT MOPACOHHN YHACIH 3P XOEPAOTY 30pHUIITO0P YOIIe0TIH
ammriaax OosioMK OOJIOH 30XMOTYHMIMH 3pX H33MINUTYMNH dOpX XamraajarnaHa. Hiaoarroid mamdsmmuitH
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https://opendata.gov.mn/
https://www.1212.mn/en
https://shilen.gov.mn/
https://www.1313.mn/

JUTIEH3UHH OJIOH YJACHIH cTaHmapT Hbh Creative Commons jureH3uiiH (opmar oM. Hoanrrait erermeny
toxupcon Creative Commons-bIH X3 X312H junen3 6aiigar v, Onon yncax CC BY 4.0 6onon CC BY-SA 4.0
Hb XaMI'HIH TYr39M27 Oaiigar 6a Monron YiceiH CTaTHCTUKUIH Ta3pblH HANITTIH MIAIIUIMKHH MOPTal Hb MOH
CC-BY-r ammrimagar.

I'>1om Monron yncerH CTaTUCTUKHANRH XYPIITIHTIIC Oycaa HIDIITTIN MIIIIIUINHH TOPTATYYIBIH TUIIEH3 33D
TOJIOPXO¥i 3aaraaryii Oanaar Hb acyyaal oM. JIuieH3 133p TOXopXoi 3aaraaryii M3II3IUIHNAT TOPTai 133D OJIOH
HUAUTAI W1 OOJITOBOJI 30XHOTYUHH 3PXHHT 30PUCOH TOXUOJIONA XaMTaalargaxryi 0anx spcadnTai. TuitMaac
[aammy A33pX Oalryymnaryyarail sipuiyiara Xaik, Oairyynra Tyc OYpHiH XOEpIord alvIiIaaThIH TyCrai
30BLIOOPIINIH TajaapX apra Oapui, Haallua aBd XOPIrKYYIdX apra XoMKIHUH Tanaap sSpuiIlax Hb TyXall IOM.

(r) TaTaac oNrox XeTea0epYyaAuiiH XYPTIIMK

Onooroop MoHromg HIATTIH MIARAIINTIH X0I000TON TaTaacklH CUCTEM Oaxryid. XoWmu 3acruiiH razap
HI2JITTIH MOAZUIMHH TOpTajaa YPraDKIYYJIdH XOrKYY/DK Oaifraa Tya HO9ITTIH MOAZIDI allMIiajgar
KOMITAaHUYZIaJ] Taraac OJITOX acyyUIbIT aBd y39X OOJOMXKTOW. Ep HB HIONTTAH ererumir YHD Ten0epryit
alIUIIaX, MOH TyXalH KOMIIAHU HA3JITTAH ererauir alumax 3¢3X Hb TyXallH KOMIIAHUMH IWHIINIH caHaa
OOJIOH TYYHJ IIaapjuiaraTaii ereriell Hb KaTajlorT HIRIATTIH erernen Xam03padp Oaliraa 3csx’dc xamaapax
yuypaac HI3ATTAM MOI3IJUIMIH XOPAMIAT A3MKUXUHH TYNJI CAaHXYYTHUH ypamIlyyJUIbIl 3pT Y€ IIaTaH]
OJITOX00C WIIYYT3H, 3XJ3 3acTUiH Ta3phlH saM, areHTIaryysl almrumiaXx OONOMMKTONW HAIBITTIA MIIAIIUTNHH
X3MIKIIT HAIMATYYJDK, 1apaa Hb KOMITAHUYA]l UIISATOH, XaKaTOH 30XMOH Oalryysax ra3paap XaHrax X3parTau.

CanxyyruiiH ypaMIIyy/ulblH TyXaiia, KOMIIAaHUYIBIT ©6PCIUMH caHaaraa HIJITTIH erernenTdi aMyKUITTal
X0NOOK, OHAeD YaHapTal IWKHIIMKAH 3arBap raprax 4ajcas LArT Hb Oycaa KoMIIaHyyznaz Ou3HecH? xapyynax
3apang 30puyJDK TaTaac OlIrox Hb WIYY YP AYHTAH apra 6aiix 60mHO.

(2) HoannTToit erernen ammuriian OU3HEC XOMKYYII9X, XYBUIH KOMITAHUY/IBIH AYH]T HOITTIH ererned,
MDBI3IJUIMAH XaMThIH aXKWJIIaraar A3MKHX CaHAaunira

(a) Hasnrmoit erermen/ereruiniiH XaMThIH aXKujaraatail Xoia000Toi ceMuHap, XxakatoH, POC maMkmaruitn
YUT XaH]Iara

MDDIC sp 2023 oHbl 12-p caph HIATTOH OTerUIMNAT alllWIIaX YUDISI33P XYBUMH KOMOAHUYABIH IYHI
ypangaaH 30XHOH Oalryynaxaap TeJeBIeXX OaiicaH 4 SHD apra XOMKIOI 30XHOX 4Yafaaryd. DHIXYy apra
XOMKIOHUHN TOJ COMI9B Hb YiIaaHOaarap XOTHIH 3aMbIH TYDXKPAIUUT Oyypyynax siBian Oaiican Oereef Tyc apra
XOMXKIOH]I XYBHMH XOBIIWI, WX J337 CYpPryyJdb, XyBb XYMYYCHHT 3aMbIH XOJOJTOOHHUHA TYTKPIITHNAT
OyypyyJiaxaJ1 YduIiIdCIH TOAOPXOH HIIITTIH OrernesiTai Xoa000ToH MUHIIHIH caHaar UPYY/I3XHIAT yphCaH IOM.
I'can Xanuii 4 epreyiel raprardiitH T00 epee 000 OalicaH Hb 30PWIITOT apaB XypaIxryi Oalican Oereej
MDDIC noropx 3aBryi Oaiiamaac O0JDK apra X3MiKd3d XOWIUIorminoo. Havk mypmaxas, eprefes raprardu
alMmIaxaap TAaHWIIYYJICaH HIAITTIH MIIIIUIMNHH TyXal ], M3AIIUINIH Oaril Hb 3aCTUIH Ta3pblH MOPTAIT 133D
OoauToM Oaiiraa 3¢aX Tayiaap siMap 4 OaTtajiraa rapaaryii 0eree 1 X3parKux Marajiaj oararaii caHaa oJIOH OaiiB.
Hamx mypraxam mxaHX caHaaHyyd Hb XMUMOIT OIOYH YXaaHBIT allliriaX TyXal qypracaH 001084 3aCruiiH ra3pbiH
HIRJITTIU ererJe 000X BUAEO, TIPAI 3ypar I3X MIT OyTAITYid ereriell OOJOH MAIllMH TEXHUKHUAH CyprajTaH/]
ammMmIax O0JIOX TYBUTHHN TOM OTOTIIHIAT alllMIIax 000X 3CIX Hb OaTiarmaaryi Tyl XakaToH J0TOP TPOTOTHIT
0oJs10BCpyynaxa Xa1yy 0aix 00JI0B y TIC3H COTIITAN TOPXK OaiB.

OH> ynmaa sBarncaH XakaroH 0ojoH PoC HR eMHeEX apra XSMKI9HIIC aBCaH CypramMKul TyITryypiiaH
MDDICHb ennep yanapraii Xakaron 6010H PoC-HHT X3parKyYIIXUiH Ty Cynairaanbl 0artail HArT XxaMTpaH
axwuiacan. Toapyyn0an, cynanraansl 0aruiid /107100 XoHOr TyTMbIH IT Park-taii XuiicoH XakaTOH TIMIIH/T
ODITIHX YYI3aiT A33P XKIBIH SABIBIH Tanaap OOJOH XaMTpaH 30XHOH OalTyynardelH XyBbf JIOTOTOO 6reX,
xakatoH 001oH PoC-1 opoimox, NPOTOTUIHMHT XSIHAX 33PIradp IBMXKIAT Y3YYJIC3H. DHO yhaaruiiH XakaToH
60s0H PoC-mita yp nynn yHasciasa MDDIC Hp oponiiordsiH eHIep TYBIIMHT YHAIIK, HIAJITTIN €reruIiiiH
XyBUMH KOMIaHUYZ OOJOH HMPI3IMHH HAIITTIM MOIPRJUIMHH X3P3DVIAT XypAacrax XYYMH dYapMailiThIr
JOMKUX33D TOXUpOdIoB. Tonmpyynban, TepuilH 0OJOH XYBHHH XOBIUWIIL HIUITTIH MOIIIJUIUHH X3PATI33T
CypTalT€Iax 30pHITOOP HIIITTIN MIIIIIINIH XaKaTOH, CEMHUHAPHIT TOTTMOJI 30XHOH OalTyysIaxaap TOIOBIOXK
OaifHa.

Hbamx nypraxan erernesn H3rTraxX Tajlaap ceMUHAp, XakaroH 00JI0H Oycaj] caHaawiaryysa Xaparaaxryi 6aisa.

1 Iaxum siam  (2023) H33ATTIi Orerel CypraiaThlH TEKCT
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(6) HoaaTTaii erere/ereraIniH X0I00NTHH IIaT(GOopM alIuriacald OM3HECHITH KU

Opooroop MoOHIromg HP3ATTIH MIAINAI alUriacaH OW3HECHHH TOXWONIoN OaWxryi OaiiHa. YyHHI
HIajaTraad Hb MOHTOMA HA2ITTIH MAIPAIUIMIH MOPTAIBIT XOrKyYdX axkumi 2020 0HOOC XOHII 3X3JICOH Oerees
HABJITTAH MAI3AIIMIH NOPTAIbIH AIIUT TyChII MOHTOJIBIH XYBUMH X3BIUIMHH KOMIIAHUY] XapaaxaH XypTIdryi
OaiiHa.

HereeTaiiryyp, MoHnron Yic TepuitH M3AIIIMIH XOJIOOATHIH MIATQOPMBIT XOTKYYJIIX Tal 33D axull
JIPBIIAJ Taprax Oaiiraa 6eree[] 3aXxupraaHsl Y aKWiUIaraa sByyiaax nporpamm 6oiox rmaxuM Monron #p API
(hyHKIPS XyBUIH KOMIIAHMYZIAJ HAIK OrceH Hb MoHTON VYicaa XyBUHH KOMITAHUYA TOPUHH MAIIIIUINHH
TEXHOJOTUHH A3 OyT3l, ererjuiMir naxuM MOHTOI00p JaMKyyidaH OM3HECHHH 30pHITO0p AIllWIIax HAT
KU 00K OaifHa. YYHHH TOHOPXOH UM 060y HaxuM MOHTONTOH X0NnOornox siH3 OYpHiH 3aXUpraaHsl
KYPMYYIBIT TYHIRTTIIAT TY L MammuHbeIT Cyyprityyiaax, YIupaax axIsr XyBUHH OU3HEC dPXIITYN]] COHUPXOX
0oscon Hpb “Ilaxum MoHTon” caifTTail XMUHCHH SIpUIIIIaraac Xapxk 00JIHO.

(3) HoonTToit erernuiir almmmax XyHHH HOOLUUT X6 KYYIdX OpUUH
(a) OrermnuiiH aHATUTHK 02 MAIPAIUTHIH MIHHKIIIX YXaaHbl XYHUI HOOIMIHH XODKIHIAH Oaiinan (KoMIaHuy/I,
UX J193]] CYPryyJIHy)

Mosron Yacax HATTIH MIIIIIIMIH X3PIMIIAT I3MKUX MIIPUIMHH IUHKIZY, AaTa CyIJIalbH aBbsiac
yagBapblr cyprax opuuH HexuenuiiH tamaap MDDIC-uitn Tanruc IIYTHUC-p xuiiMan OIOyH yXaaH,
MOIIIIUIMHH IIUHKIDX yXaaHbl cyAalraanbl jaboparopu Oagar Tk X3JICOH TyN Ta3ap 93P Hb MO
nyoiyyiaax 3opwiroop Monron VYickiH IMHXKIIX yXaaH, TEXHOJOTMHH WX CYPryyJIUWH O30 Hpodeccop
HamnopxuiiH 3on3asarail MOHTOJIBIH MAIPAIANIUNH IWHXKIIX yXaaH, TEXHOJIOTUMH aBbsac 4agBapT Cyprax
OpuHBI Tajaap sipuiyiaa. Tyc X cypryyib Hb Mboadamai, Xapuiaa XoJIO0OHB! TEXHOJOTHHH CypryYIUiH
KoMmnproTepuiiH MMHXKIDX yXaaHbl (aKyIbTeTd XUHMAI OIOYH YXaaHbl XUYIIJIMHUH XOTOIOOpHHT caHal
Oonronor 6OJIOBY CyprajiThlH XOTeN0ep Hb XUHMAJ OIOYH yXaaHbl Cyyph OHOJII TOJUIOH Tesiepaer. Hamk
IypAaxax TyC MX Cypryyidb Hb TOM OTeTIIHIT €epee 333MILIAITYH, XapuH TyC UX CYPryYIHHH 333MIIAAT
XUIMDJ OIOYH yXaaHbBIT TYH3TUHpYYIaxan 3opuynaracad GPU-33p TOHOIIOIICOH KOMITBIOTEPUMNT alllUINIaH
TaJHBl 3pYY1 M3HOuiH Oairyymmaryyn Oomon Kaggle 33par H9AMTTIH 3XWIfH XMHMA3JI OIOYH yXaaHbI
MPBIZIJUIMAH CaHraac erceH M3IP3JIAJA AYH HIMHXWIT? XUWISL DHAIC Xapaxal MoHron YiacelH 3acruitH
ra3paac HI3JITT3H M3I33u193p Xanraaryi 9 LITY TUC-1 B30 133pX HINITTIH MIIIAJUTHIH CaHT allluIIaH XUHMAIT
OIOYH yXaaHbI 3arsap OyTI3X, OreTIIHIH IIHHKUITIAT b XOAUWHD XUIKI3. HI90TTai Mo IuIuiiH YUIIa193p
MDBPIAMIICOH OOJIOBCOH XYYHHUAT OANTrIAAITYH 4 KOMIBIOTEPHITH IIMHKIIIX YXaaHbl TOHXUMHANWH XHUMAIT OIOYH
yXaaHTai X0J000TOM JIGKIIUIUH HAT X3CAr OOJITOH "HIJITTIH ererjaei’-uir epreH yrraap Hb allldriax Oaiiraa
HBb TOTTOOTZICOH.

XyBUIH KOMIAHUYIBIH XyBbJ HIITTOM OTOTIIMUT MapKETUHTHHH 30pPHITOOp AIUITIAXBIH TYJJ{ KOMIIAHU
JIOTPOO 6rerINHH aHAJTMTHK, MII2UIMHH MIMHXKIIDX yXaaHbl 4aBapbil XeIKYYJIdX Hb Mall 9yxai oM. ['acon
X3MH 4, TYC TOCIMHH XaKaTOH J33p SpuX OOJHO, 36BXOH HIIITTIH OreriIMir OM3HECT IIUHABIP Trapraxa
TyCJIax X3pArcall OOJITOH alllMIVIax Hb XaHTaNTryH toMm; SnoH 6osoH Oycall yic OpHYYABIH OJIOH KHII3IHUN
naryy VMHTepHIT 13X HI3ATTIH erergenuiir APl QyHKIBIT ammriad mporpaMmTai Xom0oxk, X3p3rIardiniH
alIMDIafar MURIIL HA3ITT3H ererjUIMUr OpoJIlyylax yp 4YajaBap liaapajararaid. YYHI XYPAOXUHH Tyi[
OTOrUIMMH aHAJIUTUK, M3A3JUIMMH INUMHXIIDX yXaaHbl yp 4YaABapTail XYHUH HOOLMHI XOrkKyYidX, MeH
X3P3MI39HUNA IporpaMM 00JI0BCpyyaaxasa 30puyJicad ypa OOJIOH apblH aJI0aHbl HHXKEHEPYYIUIT XOrKYYIdX Hb
yyXal oM.

(6) Mamasutuiie yaupuiarsid 60JI0BCOH XYUHHH cypranThid Oaiman (Slam, areHtiar)

MDDIC-uiiH axuiaTanTail XMHCIH APHILIAraac Xapaxaja HIdJITTIH M3II3IUIMIH OPTAIBIT aXHUIUTYYIDK Oyi
WH)KEHEPYYI, MIIPAIUIMAT 30XHOH OalTyyiaax aXWITHYYIBIT saM, areHTiIar Oypt xXyBaapwigar 6a HIIITTIH
MDPIRIJUIANAH Tanaap ssaM XoopoHasH caHaaumira MDDIC v raprax 6aiiraa 94 001uT aXXwT A33p saMm Oyp eep
J1P3P33 30XHMIyyicaap Oairaa Hb TOrTOOTZICOH. TYYHWIRH siaM, areHTJIAaryyJIblH XOOPOH/I H33ITTIH MII3IUTUIH
MOpTaJblH YaHap XapwillaH aJuiryd, OJIOH faM, areHWIaryyl SXHHUW B3JDKUHI HAIJJITTIW MBA3IUIMHH
nopranryi 6aifraa Hb M3IP3I3 OAITIAX, MOPTAT AKWLIYYJIaX YYpAr OYXHid aXHNTHYYIBIH yp YajaBap MOH
XapuilaH aawiryid 6airaar xapyymk O6anHa.

I'acon Xaauii 4 HIITTOH MIARIIINIH TyXal TOPUNH faM, areHTIaryy[ablH XYPIdH] M3 LyTIyyiax,
30XMOH Oaliryynax, MmopTal I93p HUATIX aXKIIBIT Xapryllax XYHUH HOOIUHT XOrKYYJIdX Hb OHIITOH TyXal oM.
H35ATT3#1 MAI2ITHHAT 0I0H HUITA 11 OONTOXBIH ©MH6 3 YHJICOH ajixaM XHMHX [aapiuiaratail r»k y3uor 1-pr,
MIIP3IIIT LyDTyyiaax. XyBUIH KOMIAHWYJ I'9X MA3T TypaBjard 3TII9IUHH XIpardd Miaapanara HUHIyyIsH
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OTerIJIMNAT X3PXAH CalH IyIIyyjlaxaac HISJITTIA M3IPAIUIMUH X3PAIIIAr JI3MKHUX 3CIX Hb XaMmaapHa. Y YHUI
TYJA M3 333MILUTY HAPT TOP, XYBUMH X3BIUIHIH CEMHUHAP TX MATIIP AAMKYYIaH X3PIIIATYAUNH 3p3IT
X3PITIRPAT YHIH 36B OWIroX maapiara Ouil. 2-pt, HUATA Uil OONTOX ereraen siMapy ajijaa, coror 0aixryi,
XOPATIBTYIR] OMITOMMKTON, Xapaxaa OWITOMIKTOM, X3PATIXa Xsutbap OaliXbIH TyAA ererUINAT YpbIUiIaH
00JIOBCpyyIax miaapaiararail. O1pCcT Hb, (GOPMATHIT (OPTOTreN) CamKpyYyIDK, erer[UIMAT ajdb OO0JO0X OJOH
epreTrenTdi (xIsx, csv, json T™X MAT) HUMLUTIH OOJAroX Hb YyXanm 0ereesl WHIICHIP XIPIMIATYHIH
XOTXKYYIITHHH OPUYUH] TOXHPCOH OTeTIINIT OaltHTa HUATYYI3X O0JIOM)KTOH OOITHO.

Oneer xypTanm HHKCITAN O0OH Oycan Oaiiryymaryyarail rasap O93p Hb XWHCOH sIpWIINIaraac xapaxai
HI2JITTIH MOIPAIINTIN XON000TOM TOpUIH OalryysiarblH XYHHH HOeI YHACOHADD HOIITTIH MOIIIIIIHIH
TIOPTAJIBIH YT a)KWJIaraa Hb XaMI'MH CaifH XOIKCOH XapbIIaHTyH MX X3MKIOHHN M3I33J13J1 0OJO0BCpYyYIar
1212.mn caifran yitn axwmwuiaraa ynupagar CTaTUCTUKUIH TOBYOOHH TeBJepd OaitHa. Hereetaiiryyp, sam,
areHTIaryya HIBITTOH MOIPAIUIMHAH MOpPTall XOIrXKYYJIdXd3p epcennex Oaiiraa eHeerniiH HeXuen Oailmibir
Xapraja3aH CTaTUCTUKUHH TOBYOOHBI &XKUATHYYABIT YbB XOT, Dpyya MIHIUNWH XOKIUUH TOB 33P3T MAIIIIIAI
MyTTyyagar 0alryymaryynas TOMIIDK MAIRAIAI IMyDIyyilax, 0O0JOBCpyyaaxX Talaap HOY-XayT COJHIIICOHOOD
slaM, areHTIar XOOPOHABIH HAZITTIW MOIIIUINHH TEXHOJOTHHH XODKIUHH 30pYYTr OyypyymmK, HIIITTIH
MBI OOJIOBCPYYIaxaj [aapiaratail yp 4aaBapbir areHTIaryys xamrapy caikpyynax 0yTan Ouid 6onrox
nraapjuiararaii 6aiHa.

(4) XerxnuitH TYHIIUIH IMKIATUHAH YUT XaH][j1ara

(a) HonnTToit erermen

Homxuiin 6ank 2015-2020 onx MoHron YiceiH 3acTUH Ta3phIH XIPAT IPXIDX Ta3apTaid XaMTpaH TOPUNHH
YHITYHIITI3T HPIaj, @K aXyHH HADKYYA OHJIaiHaap Xyprak, TyC YWIYWITHUN YaHaphIT Calkpyynax 30pHIT
Oyxuii Yxaajmar Tep TOCIHMHT X3P3DKYYJICIH. TecHuitH Xypa3H MOHTOJBIH aHXHBI HIJITTIH M3IA33IUTUHH
noprait OPENDATA.GOV.MN®2-niir uook, CaHruiin sam 35par 6 saMmubI 37 MaI33/UIHiiH Garusir x1xs, csv, xml,
json cdopmaraap HIITTIH OONTOXK ammriaax OOMOMKTONH  OonrocoH. Tyc Tecenm Hb HIANTTIN OrerIHNAT
"XOMKIUHH erernen” T»K TOMOPXOWICOH 0ereen TypaBiard STIAIUAH yp AYHTIH X3P3IIAr J3MIKHX
30pWIT00P MOPTAIBIT AXXWLIyynaar. MeH, Tyc IlopTan Hb HIATTIN SXUIMH MAIPAUIMNAH YIUPAJIATbIH CUCTEM
0eree1 HIVITTIN MIAIIILTUIH KaTAIOTHIH calTyynbir 0yT33x31 epreH x3parmraidr CKAN mx33p 6yTasracsH.
bac, Yxaanar tep tecen b 2023 onooc xoiim MDDIC -tait xamTpard 601wk 2-p ye ATkl X3p3rKYYIDK Oaiiraa
0eree]] 7 YHICOH XYPISH] HIBITTIN OTOTIJIMNAT IOMKUX KU OMHOX dXHHUM IaTaac sBYYIDK OaifHa.

(6) Orermunita x0mMO0IT

IHaxum MOHTONITOM XMICOH SpUIIyIara, B30I CyypuiIcaH M3 IyDIyyaax 3amaap Oujx MoOHToJ 1axb
MDBIIIUIMHH XaMThIH aKWJUIaraanbl caji0apT A3MXKIAT Y3YYIDK OailicaH Typuulararail HOpBIH FaHIl XOKIUHH
TYHII Hb A3mifH XerxnuitH bark (AXbB) ranruiir 6aramk vagcan. AXb #p Monrong 2020 onp 6airyynarmcan
Llaxum Momnromsir 2022-2025 0HBI XOOPOHJ MIMHAYIAXY TEXHUKMIH Tyclannaa y3yy/ok OaiiHa.>* Mowron
Vicwin 3acruiid razap 2024 oH raxaa TepuitH yimuniarasHui 90%-uir naxumKyyaax 30puIT TaBbcaH 0ereen
Haxum MoHron koMiany naamug 1 casiac 19310 TOOHBI X3P3MI3TYAUHH 6COH HIMATIAMK OyH 3P3JIT X3pIru3ar
XaHTaxblH Ty TaropMblHXaa VIl axuiularaar caikpyynax maapanararaii Oaiina. AXDB TexHukuitH
Tycnanmaarairaap Llaxum MOHTONBIH XYPTI3MXK, TYHIPTrINMUHr caibkpyynHa. Toapyyaban, Oua maxum
MoHnron mnarhopMbIH X3PATIATYUAH UHTEP(IIC, XIPIMIBrYNiH TypIIIarell XsSHaX, AU3alHBIT caibKpyynax
0oHO. ['yHIdTranmmiiH XyBb 0100 Oaiiraa 60110H Tenesnex Oy Llaxum MoHTroN YITIHITIar Y3YYIdX TyXan
Oycan Oalryymmaryyaraid MOI93J37 COJWIIOXOA TaBHUIJAX OTeTJIMHH IaapIularyyabll YHAJDK, XaMTBIH
@KWJUIaraaHbl YHI SBUBIT HHKEHEPWIdX Tajlaap 36BJI6ree erex, Oycaj OpHBI MIMAST TYPLUIArkl XapblyyiaaH
CyIUTax 33pra3p I3MKIAT Y3YYJDK OaliHa.

(5) SImoHBI IAMKIIATUNH HEOOIT

Cynanraassl yp AYHID3¢ Xapaxal MoHron Yicaj saMmJi XOOPOHIBIH M3I3313 conwioo Hb XYP maBxapra
OYxHit apXUTEKTypaap OJIOH siaM, TOPHIH OalTyyJuIaryy X00POHI00 ajlb XMUHHAIC — sABaraaar 00JICOH Hb 9HD
QXKHJT HAJIAIJ XOMKCOHUNT MIIPXUMIDK OariHa. MM MaI3371371 COMMITIIOX Tajlaac Hb XapBaj MOHTOJIBIH TOPUHH
Oaiiryynnaryyna SIMOHBI OHIUIOTTOM A3MXKIIAT Y3YYJI3X Hb XYHAPINTIH Oalix OomHo. Hereersiiryyp, xyBuitH

52 OPENDATA.GOV.MN
53 ADB (2022), “Mongolia: e-Government and Digital Transformation”
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XIBIUTUIH canbap XOOPOHJIBIH MIIUIMHH XaMThIH aKHitaraar SImoHbl KOMIAHWYIBIH M3I33JI3IT CONUIIIOX
JPBIIWITAT CaHAAUWITa]l TYITYypliaH JPMKUX Oojomk OaifHa rak y3mor. XKummsn6sn, KDDI-aac rapracan
Geotra, XuiMdJ1 garyyiabiH M3 apuinkaansl Tellus mnargopm, NTT-33¢ rapracan 3MHIITHHH MBI
COJIMIILIOX THIAT(OPM 33p3T XaMTHIH CYYJUIH YEHITH KHUIIIHYYAI3C CaHaa aBd WK TOCTIH caHaawIaryyasr
MoHTrom X3pIrKYYIdX O00moMKTON. YYHUH Tyam 35X MOHTOIBIH TAPTYYIDX YHIABIPYYASN Tyirapd Oyit
OHOOTHIH HeXUeN Oaiinan, COpPWITYYyObIT CyJanK, yiamaap MOHIONBIH YHIAABIPYYA OOJOH XYBHIH
KOMITAHUYIBIH XOOPOH] M3/I33JI3JT COIIILIOX OHOBYTOM XAITOIPHUIT aBU Y33X Hb TyXajl FOM.

HpaanTTait Mamasmmmite tyxaiig Snonn JoToon Xopar, xapuinaa XOJXO0OHBI SaMHBI HIIITTIH MAIAIIIUTHIH
noptan e-stat, Tokno xoTsiH 3acruiit razpsiH TOKYO OPEN DATA, OnuiiH 3acar, Xynanaaa, ax YHIIBIpUHH
saM, 3aCTHIfH ra3pblH XdP3T 3PXJIdX ra3paac yaupaaar 0yc HyTTHHH SAWNAH 3aCTHHH IIUHKUITIOHANA CHCTEM
(RESAS) 33par HI2ATTIH MIIIAUIMAH KaTajlOTHHH ONOH calTyyd Oaiimar. TyyHWISH OpOH HYTTHHH 3acar
3axypraanbl TYBLIIMH] HI3JITTIH MIIPAIUIMIH TOPTaN CAlTyyABIT OTHOOp Ouii 00iArocoH Oereen mopran Oypuir
ypbaumiad Oaranraaxyynax Iaapangararaid 4 MOHTONA HI2ITTIH MAIPAIUIMHH mopTan Ouil 60Iroxon Xapar
000Xyl acap MX HOy-Xay XypHUMTJIaracaH ry»k Oup y3»k Oaiina. Men, Slmonn ma3p aypacad RESAS 3apar
HIOJITTIW Orer[UIMAT IYPCIIdH Xapyyiax, Mam cailH wH(porpadwukaap XaHrarmcaH Karajoryyl OJIOH Oaiimar
0eree 1 THArIAP Hb XAPIMIATYI3 OWITOMKTON, MOH TIIHUNA COHUPXJIBIT TaTax vajaar. Mitm Oaiimmaap SmoH
VACBIH HI2JITTIH MOAIIUIMHH MOPTAIbIH MOH YaHApell MOHTONI HIBTPYYJICHI3p OWA HIINTTIH ereraeln
XOPATIBTYANIH TOOT HAMATIYYIIIX OOIOMKTOM.

JP3pX33¢c YHASCIAH 3HA TOCIHUNH XYP33H]I XaKaTOHOOP AaMXKyyjdaH HAIJITTIM MOI33JUIMIH MOpTalITail
XOJIOOOTON XyBHIH KOMITAHWYABIH HIJITTAH OreTIIHIH MOPTAIBIH X3PITII3 HIaapJiareil FOYHBl ©MHO CYyIUIax,
TOPUIH slaM, areHTIaruifH HeoIl OOJIONIIOOT Xaprain3aH, SIMOHBI HINTTIH MIIPAJUIHNAH OPTAIyyaaac COHTOH
aB4, MOHTOJ 1aXb HIAIITTIA MAIIIAIUIHIH MOPTAIBIT CAiKpyyTaxa allluIIaxbil caHall O0ITOHO.
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6-p Oysr TypIuMJITBIH TOCTMMH XIPITKUIT

Ha9p nypacanunan MonronsiH MXXT, naxuM yHIABIPIIMNAT XOIKYYJIdX cTpareru 0onoBcpyynax, XKaiika-
THIH TyCJIaMXHHH apra XoM>KI3T OO0JOBCpyyJaaxall MPAaKTUK Jajajara aBax 30pHiroop S5 TYPIIWITHIH TOCITHUAT
X3POTKYYICIH.

1. TypumateiH Tecesa(l) MXXT, maxum yiHaaBIpiada a3x SAnoH-MoHroabliH OU3HeC TOXMPOJILIH
J3MIKIIITHIT CYAJIaX, XIPIrKYYI3X

Tyc TypumnTed Tecneep, MonroisiH MXXT, naxum yiHnasapasn 0070H SAmoHb OpoH HYTIHIH 3axupraa,
XyAal1aa ax YHIABIPUIH TaHXUM, XyBHIH XOBIUIMHH KOMIIAHUYZ OM3HEC TOXUPOJIBIT 30XUOH OalTyycaH.
Oddmop OycHiir XerKyyIdX TYHIIIIP XaMTpaH aXIUIax, XaMTapcaH YiIaBap Oairyynax, SmoHbl XyBUHH
KOMITaHUY/Ia]] YPBYY WHHOBAIM OUH OONTOX OOIOMXKTON T'3K Y3COH MOHTOJIBIH KOMITAHUYABIT COHTOH SITTOH
pYY aslax TeJleBIIeree rapracas.

(1) XoparKyyidx Yuriag

MownroneiH MXXT, naxum canOapblH KOMITAHUY XWIMHH YaHaa]] ©pre:KuH T13X Tajgaap 0010X ye
OIIK 00JI0X OOJIOMIK, TyNTrapd 000X 03pXIIIA, odIuIop OycuitH OYTI9H OalTyyIanThIH 3aXuanraac Oycasn yp
OYHTAH XaMThIH &XXHJUIAraaHbl apryyabIl Xap3rKYYIsX O0JIOMK, OYTI3CIH CypTaIdHiITraaHbl X3pArcinyyauiH
YPp Heueer SMoHbI 3aX 33311 HIBTPAX COIBUIT JKUIIFY OOJNTOH alIuIIax 30pUiIroop OUa TOCIUIH XyraaaHa
MXXT, naxum candapbir 1oMKuX SAmoH-MOHIONBIH OM3HEC TOXUPOJIBIT AIMKHX XOEDP XOTOI0OPUHIT
TyprnTheiH Tocel(1)(PP(1)) 6onron XaparKyyiacaH.

OXHUI X0Ten0ep MTyyccaHbl Japaa OpONIOTIHITON ApUIlax 3aMaap AYTHIIT XUHK, YYHAHTID 2 1axb
XOTOJI0OPHUITH TONOBIIOTOOH] TYCTaH CAKPYYJIaNIT XUicoH 0a 2 1axb XeTendep AyyccaHsl 1apaa 0yx
XOTOII0ePeecC CypcaH CypraMkXuiT mIrIIDK, "XycHIrT 74 PP(1)XaparkunTuiiH gapaax YHAIT33'"-11 HATTIIB.

Visit to Japan and
implementation of business matching

W Visit to Japan and business matching

PP(1)-uiin epenxuii GaiiiIbIr 100Op 3yparT XapyyJag.

Selection of Mongolian companies

Selection of destination region of mission and preparation for mission

B Selection of candidate municipalities and
companies to be visited:

W Selection of Mongolian companies:

Listing local governments and companies
that meet the requirements from DTTL's
nationwide network of local governments
and companies.

In consultation with JICA, selecting local
governments and companies that would be
inquired about accepting Japan Mission.

B Sound out and coordinate with local
governments and companies:

Inquiring the local governments and
companies examined above and obtained
their acceptance.

Collecting matching needs of local
governments and companies.

Selection and determination of Mongolian
companies to participate in the matching
after receiving recommendations from
related organizations in Mongolia, while
presenting the matching needs of the
Japanese side as shown on the left.

B Preparation for mission:

Supporting the preparation of explanatory
materials and other materials for effective
matching.

The content of Japan Mission was
assumed as follows.

(1) Courtesy visits to local governments
(2) Holding of pitch events

(3) Implementation of individual business
matching

(4) Ecosystem Tour

Regarding individual business matching,
arrangements were made in advance
based on the matching needs of both
companies in cooperation with local
governments and related organizations in
Japan.

3ypar 84 PP(1)eponxmii 6aiigan(1 mukmi)

(2) Slmon pyy ypux aHX yJaaruiiH XeTenoep

(a) TeneBnenTHiiH aryysra
Cynanraansl xyrauaaaq 2 yaaa 30xuoH oairyyincad MXXT, naxum yiinasapmauita inon MoHroinsiH 6usHec
TOXHUPOII T0Tpooc 1 13X ymaaruiiH TeIeBISITHHH €pOHXUI TONMBIT TOODP Xapyysas.
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XycH3rT 68 SINOH pyy YpHX aHX yJAaardiiH XeTeJI00PHIiH ToiM

Promoting Mongolia's ICT industry in Japan (raising awareness)

Promotion of matching between Mongolian ICT companies and Japanese companies

Promoting cooperation with regions with potential needs for ICT companies and human resources in Mongolia

Extraction of issues and points for improvement in Japan-Mongolia business matching in the future through the above activities

Purpose

PwhpE

Sunday, June 25, 2023 - Saturday, July 1 * Travel between Mongolia and Japan included

Tokyo and Fukuoka
*Refer to the following pages for the process.

Participants * Ministry of Digital and Communications Development (including the Minister)
» Startup companies (8 companies)

« Other observers and interested parties

(Details of the participants will be discussed later.)

[Mongolian ICT companies to participate]

v ICT companies and organizations wishing to seek business partners in Japan

v The forms of cooperation are assumed to include services in Japan, outsourcing of offshore development, joint research and
development, and personnel exchange.

Mouron yiacers MDDIC, Monron yicsiH rapaans! OnzHecuitH 8 komnanwiir Snony ypecan. MXXT, maxum
canbapyyn tesnepceH SAmonsl Tokno, PyKyoka XOTYyABIH &K aXyiWH HATK, Oalryynryynas 309K,
9KOCHUCTEMUIH asuia, TaqbaiH apra XaMKa33, TaHLaapUUIICaH TOTJIONT 30XUOH Oaliryynas. HapuiiBunicon
MDAIRIUIMNAT JOOPX XYCHIITA]l OpyyJlaB.
30w10X OOIOMKTOH Tra3pyyabIT COHTox 100 (1) rapaanbsl OM3HECHITH SKOCHCTEMUIH XOTKIIUITH TYBIIUH
(rapaaHbl OM3HECHITH TOBIOPOI I3X MAT), (2) TOXUPOX OOJIOMKHUT TYHIIYYAUNH TOBIOPOI (XOpOHTe
OpyyJiardui, TOMOOXOH KOMIIaHHYJ] I3X M3T), (3) rajaaa Jaxb rapaaHbl OU3HECYYIUINH SKOCUCTEMTIH XaMTpaH
aXWDIaX Oaliraa Oaiman, raaasas rapaadbl ON3HECYYAMIH XOTKIINIH TOJIOB 0aiia rax MaT) 33pTUir
Xaprajis3aH Y3C3H.
SnoHa ypuraax KOMIaHUyabIr SMOH] cypTanyiax, TAHUY/IaX aKWJITaaHbl YaHAPBIT CalyKpyysax 30pUIroop
YPUITBIH 6MHO, Ye3p OOJIOH Aapaa Hb Japaax A3MXKITHHT Y3YYIIIB.
® ‘ol siBaxaac eMHe: Spuiiyiara XuitK, rapuaapumnical TOXUPOI XUUX KOMIaHUYBIT TOTOPXOMITK,
TaHWIIYyJTa O0JIOH WITTAIIMIH MaTepHabiH CaiKPYyIanThIr XUHCIH.

®  SmoHp ypuriax o4ucoH yen: [aHmaapyuiican TOXUPOI AP CyAairaaHbl OaruifH THIIYYH T'.M. Hb XaMT
SIBXK, 36BJIOJITO6 OI'Y YUIIIYYJICIH.

® fInoHooC 3pra:x UpcHUil napaa: SIMoHJ ypbcaHbl Japaa rapcaH axyil A3BIUIMIT OaTairaaxyyiax,
TyJram/ICaH acyy/ulaap 3eBJIeree erex, JapaaruiiH aIxMyy Il OaTaaraaxyysax 30pHuIroop sipuiiyiara

XUMH?.
Tokyo > Fukuoka
[Points of Selection] [Points of Selection]
< Startups, VCs, and leading companies converge to forma global « Fukuoka City is one of the most advanced cities in Japan in nurturing
startup ecosystem. startups and was selected as a Global Hub City by the Cabinet Office's
« Thistime we visited Shibuya and other places where ICT companies Startup Ecosystem.
are concentrated. « Fukuoka City, as the gateway to Asia, has signed MoUs with overseas
startup hubs to provide mutual support and exchange.
« ICT companies located in Fukuoka are active in global human
resources acquisition and cross-border collaboration.
()
Tokyo
Fukuoka &4
()

—

3ypar 85 SlnoH pyy ypux aHx yaaaruiin xerej0ep  Ouux ra3pyya 6a COHroH majarapyyJax
Y3YY/RIATYYI
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XycHarT 69 SInoH pyy ypHMX aHX yJIaaruiiH XeTej0oep

Schedule | Time | Location | Content . Remarks
Sunday, June 25 07:45-13:40 Tokyo [Move] UB—> Narita
Monday, June 26 all day Tokyo Visits to relevant organizations * Visited the Mongolian Embassy, KDDI, and Tokyo One-Stop Center
Tuesday, June 27 AM/PM Tokyo Tokyo Ecosystem Tour * Visited Shinagawa Ward, Gotanda Valley and Shibuya Ward
18:00-21:00 Tokyo Startup Pitch from Mongolia * Held pitch event aimed at matching with large companies and startups in
@Shibuya QWS Tokyo
¢ Condcuted promotion of Mongolian ICT industry
Wednesday, June AM Tokyo individual matching * Adjusted according to the matching needs of each company (1~2
28 companies per one Mongolian company)
Afternoon Tokyo [Transfer] Haneda - Fukuoka
Thursday, June 29 AM/PM Fukuoka Fukuoka Ecosystem Tour * Visited Fukuoka D.C. LINE Fukuoka in Fukuoka City
* Visited Fukuoka Growth Next, an incubation facility
16:00-18:00 Fukuoka Startup Pitch from Mongolia * Held pitch event aimed at matching with large companies and startups in
@Fukuoka Growth Next Fukuoka
* Conducted promotion of Mongolian ICT industry
Friday, June 30 All day Fukuoka individual matching * Adjusted according to the matching needs of each company (2 ~3
companies per one Mongolian company)
Saturday, July 1 10:20-12:10 Fukuoka [Move] Fukuoka = Narita
14:40-19:15 Tokyo [Move] Narita >UB

Oponmory MXXT xoMIaHHYIBIT COHTOXI00, Japaax MasTUiH mpoiecc, OapuMTianaap COHTOXK aBCaH.
® Opomnnordy MXXT KOMIaHUYIBIT COHTOX MPOIECC
» 2023 onbl 4-p capbit 3xHu# 10 xoHOrT MT NMapkaa oposox KOMIaHUYAbIH OPTOUTHAT XYI3K
aBcaH. 30 KOMITaHHUAaC OpPreIeIl XYJIIIK aBCAH.
»  Opre umiiH aryyirsir cymaiaan 10 koMnaHuir conrox aBaaj, 2023 oHbl 4-p capbiH 24-Hbl 61pO6c
28-HBI ©J16p XYPTAJ Cydanraanbl 6ar MOHro1 TyXailH KOMIIAHWY ITal SprIIljiara XHicoH .
MONJA-x1 TypyYscaH kommann 6010x Clinica-raac ragaa 7 KOMIIAHUIT COHT'OX aBCaH.
® (CoHroxoJ aHxaapcaH 3YHIIC
»  ByTosrmaxyyH/YHTUHITIOHUA Y3YYIRIT (X3pArimaryit 3¢ 0ara TaTaiTTai YHTYMIrI Y YARRH
TOXHMPOX Marajyiai 6ara 6eree i 6ara yHIIrI3TIi 6aiix O0IHO).

»  Opoumord KOMITaHHY IBIH TOXHPOJI XUIX X3pIrida 00J10H SMOHBI 32X 333J1, KOMIIAHWYATall HUIIDX
Oaiina.
® (CoOHrocoH yp AYH
» MONJA-1 typyyuican Clinica(moopx xycHartuiis IDS5)139p HIMI311 , 100pX XycHArtuitH ID6-20-p1H
7 KOMITAHUIT COHT'OCOH.
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XycHart 71 SImoH pyy ypuX aHX yaaaruiin xeresjoep  OpoJiordun

ID |Category Organization/Company Title

1|Government MDDIC Minister

2|Government MDDIC Adviser to Minister

3[Government MDDIC Director

4Government National IT Park Director

5[ICT Company Clinica CTO

6|CT Company AND Solutions Pte. Ltd. Head of Sales

7[ICT Company Gerege Systems LLC CEO

8[ICT Company Gerege Systems LLC Chairman

9[ICT Company GerTech Inc. CEO

10ICT Company GerTech Inc. CO0

11ICT Company GerTech Inc.

12|ICT Company High Payment Solutions LLC Chief Investment Officer

13|ICT Company High Payment Solutions LLC Deputy Director

14ICT Company Nasha Tech LLC Founder & CEQ

15/CT Company Powered LLC CEO

16|CT Company Powered LLC COO0

17|CT Company Powered LLC CIO

18CT Company Tapatrip PTE LTD CTO

19ICT Company Tapatrip PTE LTD Developer

20[ICT Company Tapatrip PTELTD Senior engineer

21{Observer MobiCom corporation LLC Specialist

22[0bserver DX Mongolia Deputy Chair Director

23[0bserver National University of Mongolia gead of Depz_artment of Information and

omputer Sciences

Opommory MXXT-uitH KOMIaHHYIBIT COHTOXA00 "OYTIATIAXYYH/YHITIIITIOHIA aMKUIT" Hb YHAITIIHUI
HIANTyyPyYIABbIH HAT TYJl COHTOCOH KOMITAHWYJ €POHXUI/I06 SXHUI IIaTaH/1aa ICBI XOKYY OyI0y Oy TI3TIdXYYH,
YATUHIATI9r3d allb XOAWHAH HABTPYYJICOH KOMIaHWyH Oaiijar. SINOH KOMIIaHWYH, XOpeHre Opyylardujaraii
raHLaapuuiIcaH TOXHUPOJIBIT 30XHUIYY/DK daacaH 0a Xonboo TOrTOOXK HaiacaH OOJIOXOOp 3H? CTaHAApT Hb YP

JIYHT3H OaricaH Tk 0010k OaliHa.

Taaunyynra Xuix Yilll a)kujuiaraanbl TOMM 0a XeTeI0epHiT T00pX AuarpaMmM]] Y3YYJI9B.
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Tokyo: June 27, 2023
Digital x Nomad : Mongolian Startup Pitch

Organizer: Japan International Cooperation Agency (JICA)
Support: KDDI « Labo

Tuesday, June 27, 2023, 18:00 to 21:00

Implementati
on method

Offline only (no online delivery)

Shibuya QWS Scramble Hall
(15th Floor, Shibuya Scramble Square (East Building), 24
12, Shibuya 2-chome, Shibuya-ku, Tokyo)

+ Target: Large companies, investors, startups, etc.
» Capacity: approximately 100 participants

» Application: 114 people

+ Attendance: 89 people

Program * Opening remarks (JICA) (5 minutes)

+ Introduction to Mongolia's ICT startup ecosystem (15
minutes)

* Mongolian Startup Pitch
(65 minutes: (5 minutes pitch + 1 minute Q & A) x 8
companies)

« Possibility of doing business with Mongolia (Mongolian
Japanese Human Resources Dewelopment Center) (10
minutes)

» Business introduction by local telecommunications giant
MobiCom (5 minutes)

« DXCUP2023 and Mongolia ICT Human Resource
Dewelopment Initiative (DX Mongolia) (5 minutes)

» Closing Remarks (5 minutes)

» Exchange at the venue (exchange of business cards,
etc.) (20 minutes)

+ Social gathering (50 minutes)

Rt 1 i
Introduction of Mongolian ICT startup
ecosystem

étartup pitch
GerTech Inc.

3
Possibility of doing business w ith Mongolia
Mr. Ko Nakamura, Mongolian Japanese
Human Resources Development Center

Startup pitch
Pow ered LLC

Business introduction by MobiCom
Tatsuya Hamada, Global Consumer Business
Development Division, KDDI

3ypar 86 SImoH pyy ypux aHx ygaaruiin xerejaoep Taumnuyynax wiarrimiin Toiim (Tokuo)

Xyenart 70 SlmoH pyy ypux aHx yaaaruiiH xetejoep  TaHwimyyJax WiTrJI4iiH apra

XaMxkIIHUi xeTes16ep(Tokuo)
I Speaker

Time
18:00 -18: 05 (5 minutes)

I Content I Remarks

Opening remarks Mr. Shinichi Tanaka, Director of Mongolia Office, Japan

International Cooperation Agency

18:05 -18: 20 (15 minutes)  Introduction of Mongolian ICT startup

ecosystem

Mr. Uchral, Minister of Digital Development and Communications

18:20 -19: 25 (65 minutes) Simultaneous
translation

available

Pitch by 8 companies
*Each company takes 8 minutes
(Pitch: 5 minutes, Q & A: 1 minute)

AND Solutions Pte. Ltd. (Japanese)
Clinica (English)

GerTech Inc. (Japanese)

Gerege Systems LLC (English)

Nasha Tech LLC (Japanese)

High Payment Solutions LLC (English)
Tapatrip PTE LTD (Japanese)
Powered LLC (English)

ONoOOR~ONE

19:25 -19: 35 (10 minutes) . Possibility of doing business with

Mongolia

Mr. Ko Nakamura, Expert of Mongolian Japanese Human
Resources Development Center

19:35 -19: 40 (5 minutes) Business introduction by local

telecommunications giant MobiCom

Mr. Tatsuya Hamada, Deputy General Manager, Global
Consumer Business Development Division, KDDI

19:40 -19: 45 (5 minutes) DXCUP2023 and Mongolian ICT
Human Resource Development

Initiatives

Mr. Tuguldur Batbayar, DX Mongolia

19:45 -19: 50 (5 minutes)
19:50 -20: 10 (20 minutes)

Closing address

Exchange at the venue (exchange of
business cards, etc.)

20:20 -21: 00 (40 minutes) = Social gathering at the venue
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Fukuoka: June 29, 2023

Digital x Nomad : Mongolian Startup Pitch

Organizer: Japan International Cooperation Agency (JICA)
Support: KDDI e Labo

Dateand Thursday, June 29, 2023, 16:00 to 18:00
time

Il Offline only (no online delivery) Introduction of Mongolian ICT startup ecosy stem Startup pitch
ion method Zolzay a Jargalsaikhan, Director, National IT Park AND Solutions Pte. Ltd.

Event Space of Fukuoka Growth Next
(Daimyo 2-6-11, Chuo Ward, Fukuoka City, Fukuoka Prefecture)

Target: Large companies, investors, startups, etc.
Capacity: approximately 40 participants
Application: 45 people

Attendance: 34 people

Program

Opening remarks (JICA) (5 minutes)

Introduction to Mongolia's ICT startup ecosystem (15
minutes) Startup pitch
Mongolian Startup Pitch Clinica
(65 minutes: (5 minutes pitch + 1 minute Q & A) x 8
companies)

Possibility of doing business with Mongolia (Mongolian
Japanese Human Resources Development Center) (10
minutes)

Closing Remarks (5 minutes)

Exchange at the venue (exchange of business cards, etc.) (20
minutes)

Startup pitch
High Payment Solutions LLC

Startup pitch Startup pitch
NashaTechLLC Tapatrip PTE LTD

3ypar 87 S$InoH pyy ypuXx aHX yaaaruiin xetejoep  TaHuwanyyaax wiaTrJiMiiH apra XaM:K39HHUIi
ToiiM(PyKyoka)

XycHart 71 SlnmoH pyy ypux aHx yaaaruiiH xeresioep  TaHminyyJax WiTI3JIMiiH apra
XIMKIIHMI TolM(DyKyoKa)
Time 0 Content I speaker I Remarks

16:00 -16:05 (5 minutes) Opening remarks Mr. Shinichi Tanaka, Director of Mongolia Office, Japan
International Cooperation Agency

16:05 -16:20 (15 minutes) = Introduction of Mongolian ICT startup Ms. Zolzaya Jargalsaikhan, Director, National IT Park
ecosystem

16:20 -17:25 (65 minutes) Pitch by 8 companies 1. AND Solutions Pte. Ltd. (Japanese) Simultaneous
*Each company takes 8 minutes 2. Clinica (English) translation
(Pitch: 5 minutes, Q & A: 1 minute) 3. GerTech Inc. (Japanese) available
4. Gerege Systems LLC (English)
5. Nasha Tech LLC (Japanese)
6. High Payment Solutions LLC (English)
7. Tapatrip PTE LTD (Japanese)
8. Powered LLC (English)
17:25 -17:35 (10 minutes) = Possibility of doing business with Mr. Ko Nakamura, Expert of Mongolian Japanese Human
Mongolia Resources Development Center
17:35 -17:40 (5 minutes) Closing address MC

17:40 -18:00 (20 minutes) Exchange at the venue (exchange of -
business cards, etc.)

1 mdX ymaaruiiH TaHWILYyldaxX apra X3MXKIOHHH — CypTaldwiraaHbl — MaTepHaluiH XyBbJ, Japaax
cypramumiraansi Xyynac 6omos JKAMKA-uits Be6 calfThIr aluiax, X0I00rI0X Galiryy/IarsiH IaAXUM HIyy1aH
0oson SNS-r ammmiax cypramduiraa XuicaH. MeH, Yilll axuiuiaraar JPMKHTd 0alryynryya OOJIOH TyXalH
ra3pyya Oaiprnazar oJIOH HUHT3/ CypTalwiaH TaHUYJICaH.

150



‘\J NASHA TECH

. ’ tapotrip.com
ROBESHS L LON
."---___--lul

j,{;, KDO! €00P Lato

3ypar 88 Slnon pyy ypux aHX yjaaaruiiH XeTeJioep TanwinyyJiax apra XamMm;33Huil 3ap
MO39

(6) Cynanraa

Apra X3MKI3HHUIH Aapaa eprezesi raprard HapT HaxuM IIyyJaHraap caHajl acyyJIrbIH XOJIOOOCHIT HITI3C3H.
Yynuit yp ayan HuidT 46 wirtran upyyncsH (Tokuon: 37 wntran, dykyokan : 9 WITraN) -HiH CcyAairaaHsl
xapuyr Xypaax aBcaH. Cyganraassl Yp IYH Aapaax Oaiimanrtaii 6aifHa.

Overall Satisfaction with the Event Satisfaction with each program
The total of "Very satisfied"and "Satisfied"was 93%, and overall the « The total of "Very satisfied"and "Satisfied"reached nearly90% for "Mongolian
participants were satisfied. Startup Pitch”, "Possibilityof doing business with Mongolia”, and "Business

introduction by local telecommunications giant MobiCom (Tokyo venue only)".

« On the other hand, the total of "Very Satisfied"and "Satisfied"was about60%
for the other programs, and they need to be improved next time.

Little Dissatisfied

Neutral dissatisfied 0%

5%

Mongolian ICT startup ecosystem

(Ministry of Digital and Communications -_

Development) (n=42)

gt st -
(n=44)

Possibility of doing business with

Resource Development Center) (n=46)
Business introduction by local

(Tokyo venue only) (n=38)
DXCUP2023 and Mongolia ICT human

(n:46) resource development initiatives (Tokyo _

venue only) (n=38)
Exchange meetings (exchange of business _—
cards afterthe program) (n=41)
0% 20% 40% 60% 80% 100%

m Very satisfied ™ Satisfied M Neutral MLittle dissatisfied m Dissatisfied

Bypar 89 SInmona ypuX aHX yAaaruiiH XeTesI0epHiiH Taaap siByyJcaH cyaairaansl yp ayH(1)
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« About 80% of respondents answered "Appropriate” for each item.

« On the other hand, about 50% of the respondents answered “Appropriate "
for” time (length). " According to the open-ended responses, the reasons given
were that the social gathering time was shortened due to excessive time, and
that there were many programs other than pitches.

Program structure

Date

Venue

Start Time

) I I
m I

-

o

-

w

N

o

Time (Length)

0% 20% 40% 60% 80% 100%

H Appropriate M Neither. B Not appropriate

(n=46)

« "Interestin Mongolia”, “Interestin Mongolia's startup ecosystem”, and “Interest
in the business of startups” were the top answers.

« As for the purpose, “Inspection/observation” was the mostcommon, indicating
a wait-and-see attitude. On the other hand, they were more interested in
"businessalliance” with Mongolian companies than "investment” or "use of
senvices."

Interestin Mongolia

Interestin Mongolia's Startup Ecosystem
Interest in business of startupss

Interest in technology of startups
Finding business partners

Finding investment targets

Consider using products and services
Inspection and observation

Appearance of an acquaintance:

Multiple answers allowed up to 3

(n=46) 25 30

Bypar 90 SInona ypuX aHX yAaaruiiH XeTeI00pHiiH Tajiaap sIBYyJICaH cyAajiraaHsl yp ayH(2)

* We have generallyreceived positive responses regarding collaboration
(including investment) with startups from Mongolia.

Already have collaborations (including
investments) with Mongolian startups

We would like to actively consider cooperation
(including investment) with Mongolian startups
in the future.

In the future, if we have an opportunity, we
would like to consider cooperation (including
investment) with a startup from Mongolia.

| don't want to be too aggressive about
collaborating (including investing) with
Mongolian startups.

| would never consider working with (or
investing in) a Mongolian startup

Not applicable to this question (non-corporate
persons, etc.)

6 8 10 12 14 16

o
]
IS

(n=46)

* The mostcommon challenge was “Few opportunities to learn about Mongolian
startups”.

« “Responsetolocal legal system “and “Differences in business practices”
follows, and responding to the local business environmentand local
enterprises is considered to be a challenge.

Few opportunities to know about Mongolian
startups

I don't know how to collaborate (including
invest) with Mongolian startups.

No human resources available (including
languages)

Fear of technology leakage

Lack of experience and know-how in overseas
transactions

Response to Local Legal Systems

Difference in business practices

Exchange rate fluctuations

Nothing in particular
Not applicable to this question (non-corporate
persons, etc.)

Multiple answers allowed
(n=46)

o
v
[
o
[
o
N
o

25 30

Bypar 91 SInona ypuX aHX yAaaruiiH XeTeJI06pHiiH Tajiaap sIBYyJICaH cyaaiaraansl yp ayH(3)

(B) YHa1r?3

1-p TypIIMJITBIH TOCTUIH SNOHA ypUX aHX yoaaruiiH XeTeJ0epuiiH Tanaapx YHIrI? Japaax OalganTai

Oaiina.
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Xyewart 72 PP(1)SImoH pyy ypuX aHX yAaaruifH XeTe100p X3PIrKCIHUI  Japaax CyaajraaHbl

YP AYH

Evaluation Items

Outcomes

Challenges

Suggestions and
countermeasures for the
next batch

Achievement of Objective

The pitch event was able
to attract approximately
the expected number of
visitors, leading to
increased awareness of
Mongolia's ICT
industry.

We were able to match
Mongolian ICT
companies with
Japanese companies
through individual
matching and pitch
events.

We were able to
promote inter-regional
cooperation within the
Ecosystem Tour,
especially with
Shinagawa Ward.

Creation and diffusion
of Mongolian ICT
industry promotion
tools although we were
unable to utilize them
due to the early
implementation.

In order to further
improve the matching
accuracy, (1)
preparation on the
Mongolian side
(market understanding,
etc.), and (2)
clarification of the
target of attracting
customers.

Deepening inter-
regional cooperation
(continuous exchange
that does not end with
a single event)

Development and
diffusion of Mongolian
ICT industry promotion
tools.

Provision of prior
training to participating
companies on market
understanding and entry
preparation.
Approaches to target
audiences such as pitch
events.

Reconciling needs
between Mongolia and
Japan.

Resource Structure Mission itself was Since it was carried Conduct with Mongolia
carried out without any | out under the initiative | (IT Park) from planning
problem. of Japan due to and preparation of

personnel changes in mission.
Mongolia, it was a

challenge to build the

structure in Mongolia.

Expenses Participating companies | None in particular. Assume to conduct in
from Mongolia paid similar policies of the
their own expenses, so Ista batch.
they were more
independent and
proactive.

Preparations | Visiting We were able to deepen | None in particular. Considering the results

area regional cooperation of future monitoring, we

with Shinagawa Ward.

will consider whether to
visit Tokyo and
Fukuoka, the same as
the first visit, or a
different area for the
second visit.

It is considered desirable
to visit a region with a
certain economic scale
(at least equivalent to
that of Ulaanbaatar)
where there are
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companies that can be
matched, and a startup
ecosystem that can meet
financing needs.

Participating | From the viewpoint of Comment from IT Joint implementation
companies selecting the Park that the selection | with Mongolia (IT Park)
participating companies | process should be from the planning and
in the first batch, "the shown more openly preparation of the
traction of products and | and clearly to IT mission.
services" and "the companies.
consistency between the
matching needs of the
candidate companies
and the Japanese market
and companies" were
considered to be
functioning.
Program Based on the comments | None in particular. The structure of
structure from the participants, ecosystem tour, pitch
the structure of event, and individual
ecosystem tour, pitch matching was also
event, and individual considered in the second
matching was batch.
considered to be
working.
Other - Creation and Creation and
dissemination of dissemination of
Mongolian ICT Mongolian ICT industry
industry promotion promotion tools.
tools, although they
could not be used due
to the early
implementation.
Operation Ecosystem Visited to Gotanda None in particular. We had the impression
tour Valley by the Mongolian that private sector
government, started exchanges were more
coordination on a active in exchanging
demonstration opinions, and considered
experiment in Shibuya, increasing the elements
considered expanding of visits and exchanges
into Fukuoka, etc. with private companies.
Pitch Pitch events were able Fewer VCs and other | In order to gather
events to attract as many investors participated | participants that meet

participants as planned,
creating a lively
exchange.

In some cases,
cooperation with major
Japanese companies is
being considered.
Nasha Tech in Mongolia
started a partnership in
the education field with
ARC in Japan, and later

than expected due to
the overlapping
schedule with a large-
scale SU event.

the matching needs of
each company, it is
necessary to check
whether there is any
overlap with other
events.
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invested in Nasha Tech.
Individual Conducted a total of 34 | The time in Tokyo was | Enough time frame to
matching individual matches in particularly tight. allow extra time.
Tokyo and Fukuoka
Tapatrip in Mongolia
agreed to a service
partnership with
SmartRyde, an airport
pick-up service
provider, and
implemented an API
connection to use
SmartRyde's service on
Tapatrip's travel
arrangement platform.
Other - There is a concern that | It is assumed that the
an excessive number number of companies
of participants will and the number of
result in difficulties in | participants per
management and an company will be limited
increased burden on to a maximum of
the host. approximately 30.
After Follow-up Continued consideration | Some cases require Consideration of
implement of cooperation, etc. facilitation between establishing follow-up
tation Japanese and and matching
Mongolian companies. | mechanisms (e.g.,
utilization of Mongolian
human resources in
Japan)
Other As a secondary result, A system that does not | In conjunction with
cooperation between end as a one-off even | regional cooperation, we
Mongolian companies and continuous efforts | will consider continuous
has been generated are necessary. efforts other than the
through the Japan Japan Mission.
Mlssion. Specifically,
Nasha Tech adopted
Hipay's QR payment as
a payment service
within their product.

(3) Slmon pyy ypux 2 X0€p Iaxp yAaarditH XeTenoep

(a) TenernenTuiin aryysnra
Cynanraansl xyraunaanj 2 ynaa 30xuoH Oaiiryynmarncan MXXT, maxum canGapeiH SAnoH- MOHTONBIH
OM3HECHIT TOXHPYYJIaxX apra X3MK33HI3C X0EP Aaxb apra XaMK39HUI TOJIOBI6TeeHUN TONMBIT 100D Y3YYI3B.
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XycHarT 73 SInoH pyy ypux 2 Xo0€p Aaxb yJaaaruitH XeTe100puiiH ToiiM

1. Promotion of Mongolian ICT industry in Japan
Purpose 2. Matching between Mongolian ICT comoanies and Japanese companies/investors
3. Promoting cooperation with regional ecosystem in Japan

Sunday, September 8, 2024 - Sunday, September 15, 2024
* Including flight between Mongolia and Japan

Schedule

City to visit Tokyo and Hokkaido

Selected Mongolian companies will participate in the following activities in 2 cities:
* Ecosystem tour

* Pitch event

* Individual meetings (arranged based on the matching needs of each copmany)

Activities

* Selected ICT companies (5 companies)

*  Winner of Startup Challenge Mongolia 2024 (2 companies)

» Startups in the 4th cohort of MONJA accelerator program (3 companies)
* National IT Park and observers

Japan International Cooperation Agency (JICA) and National IT Park Mongolia

Mouromnyncsin MDDIC-uitn gapragsx MT napk 6omon Monronsia 10 rapaansl OusHec spximaryauir SAmnoHs

ypbxka. Anon gaxp MXXT, maxum yinaeapaan TesiepceH Tokuo, CanmoporuitH OpoH HYTIMMH 3acar
3axyupraa, KOMIAHWYAaap 30YMJDK, SKOCHCTEMHMHH asjajl, TanOaiH apra X3Mk?3, Oue naacaH sSpuiILIIaryyn
XHUIC3H.
JIPArapaHryd MAIPIUIMHAT T00pX TpaduKT Y3YY/IdB. OXHUH apra XdOMKI3HHHM HIIDH aauiaap 304WI0oX
OOJOMXKTOHW Ta3pyyAbIl COHTOXJ00 1) Tapaanpl OM3HECHIH SKOCHCTEMHNH XOTXJIMWH TYBIIWH (TapaaHbl
OM3HECYYAHMIH TOBIOPON TAX MAT), 2) TOXHPOX OONOMMKHUT Ta3pyyAblH TOBIOPeN (XOpPOHTe Opyyiaardumi,
TOMOOXOH KOMITaHUYJl I'3X MOT), 3) Tagaaa Aaxb rapaaHbl OM3HECYYAMHH SKOCUCTEMTIH XaMTpaH aXHILIax
Oaifraa Oaiiai, rajaaja yjac OpHYYAbIH IapaaHbl OM3HECYYIUNH XOIKIIMIH TOJIOB Oaliall rapaaHbl OU3HECUIH
BU3HHUH OOJIOMIK I'3X MAT) 33pTHUT Xapraji3aH Y3CoH.

SAnonn ypux xetendepT xaMparjcaH KOMIIaHUY/IbIH SMoH Jaxe cypramuiraa 00JI0H TOXUPYYITHIH
YaHapBIT ADIUTYYIIXUNH Tyaa SAnoHa sBaxaac eMHe, Snmona Oaiix xyraraas, SIOHOOC 3praK UPCHHIA Japaa
JOMKIIBTHAT TYC TYC Y3YYJICOH.
®  30410X00C 6MHe: Spuiiyiara XuixK, FraHIaapuWICaH TOXUPYYJIra XUiX KOMIAHYYyJIABIT COHIOX, TYYHI

30pHYJDK TAaHWIIIYYJIraj allliriax —MaTepUalibil COHrox 33par opHo. Tyynus PP (3)Xypaacrax

xeTea0epT xaMparaax SMmoHbl KOMIaHWYTall XaMTpaH aKUilaX CeMUHAp 30XHOH OairyyiHa.
®  X5parKYYIdX ABuaid: ['aHnmaapuwicaH TOXUPYYJIra XMHX sIBLIAJ CyAairaaHbl OaruiiH TMIIyyl XamMT

OPOJIIIOK XAMAIIYYJITHAT XOHTOBUJIOX 39T OPHO.
®  Apra xoMXKdI3HHH jJapaa: SnoHooc OyIcCaHbl Aapaa rapcaH axuil APBIUTYYATIH TaHWILAX, TYJIraMICaH

acyyJulaap 3eBJIeree erex, JapaaruiiH alxMyyIpIl 0aTaliraaxyysax 30pHIroop puiliara XuiHa.

Mission members
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Tokyo Hokkaido & Sappro City

* Startups, VCs and leading companies converge to form a global startup * Hokakido and Sapporo City established an orogzainition to promote
ecosystem. startup, STARTUP HOKKAIDO, in collaboration among public, private and
* This time, it is planned to visit districts where ICT companies are academia.
concentrated. * They focuses on Agri- & Food-tech, Space and Environmet & energy.

Sapporo City cooperates with Ulanbaataar City.

< Pitch Event Venue: Tokyo Innovation Base> < Pitch Event: Collraboration with NoMaps>

L1}

Hokkaido CONFERENCE

()

° o
T I B E?rlg\?ation Tokyo
‘ ase ).
) P P
Source: Tokyo Innovation Base ey, QR MO-mapsip B
Source: NoMaps
3ypar 92 SlnoH pyy ypux 2 Aaxpb yaaaruiiH xeTej100peep ypujiraap asjiax ra3pyyabir COHI0X roJ1
Y3YYIITYYI

XycHort 74 Slnou pyy ypux 2 gaxpb yaaaruiiH xeTeJi0epuiiH epoHXHii XyBaapb

Date | Time | Location ; Content
Sept 8 (Sun.) 07:45-13:40 Tokyo *  Flight from UB to Tokyo (Narita)
Sept 9 (Mon.) AM Tokyo *  Kick-off at Deloitte Japan
M O 1 oo ecomstem tour: Tokyo Stock xchange
Sept 10 (Tue.) AM Tokyo *  Tokyo ecosystem tour: Sega Sammy & Shinagawa City
PM Tokyo * Tokyo e(_:osystem tou_r: Tokyo Innovation B.ase
18:00-21:00 * Mongolian Startup Pitch @ Tokyo Innovation Base
Sept 11 (Wed.) Whole day Tokyo * Individual meeting (each company)
Sept 12 (Thur.) 10:30-12:05 Tokyo/ Sapporo *  Flight from Tokyo (Haneda) to Hokkaido (New Chitose)
PM Sapporo * Sapporo ecosystem tour: Sapporo City & Hokkaido Prefecture
Sept 13 (Fri.) AM Sapporo * Sapporo ecosystem tour: AWL, Inc
13:00-13:50 Sapporo . Mo.n.golian Start.up Pitch @ NoMaps (event)
PM * Individual meeting (each company)
Sept 14 (Sat.) AM Sapporo *  Freetime
15:10-16:50 Sapporo/ Tokyo *  Flight from Hokkaido (New Chitose) to Tokyo (Haneda)
Sept 15 (Sun.) 14:40-19:15 Tokyo *  Flight from Tokyo (Narita) to UB

VYpunran oponox MXXT-uilH KOMIaHUYABIT lapaax Yl sIBLL, IIAITYYPBIH aryy COHITOCOH.
® Opomrory MXXT-uiftH KOMIaHIY T
MT napxrail XMICOH X3IAILYYITHHH YHACHH 133p oponnord MXXT-uilH KOMIIaHUYABIT 1apaax rypBaH
Tepieep LaNrapyyJscaH.
» MT napkaac 30X10H Oaiiryyaar ragaaan opreskiH THJI9X 30pUAroTol MOHTOJIBIH rapaaHbl OM3HEC
IPXIBIYANIH AyHA 30XHoH Oaliryynaar Startup Challenge Mongolia 2024 6u3HecHiH TAOMIPIHL
X0€p KOMITaHU Ianrapiaa.
»  Typumntea Tecen(3)MONIJA xypracrax XeTendepT COHTOCOH KOMIIaHny (3 KOMITaHu)
»  OJIOH HUHTHIH MDJIIIJUTHIAH XIPITCINdP UPCIH OPreIIeec COHIOH manrapyyax (5 kommaHm)
(COHTONTBIH Y SBUBIT 10O TaitdapiacaH)
® Opomory MXXT-unitH KOMIaHUYABIT (5 KOMIAHU) OJIOH HUATHIHH MAI33IUIMIHH X3PATciaddp OYpTroH aBy
COHI'OH HIANITapyyJICaH SBI
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» 2024 oHbl 5-p capbIH CYY/I33¢C 6-p capbid 9x33p MT mapk, OpoH HYTTHIH XypAAcryyp I3X MITIIP
JaMXKYyJIaH OPOJIIIOX XYCIITIH KOMITAHUYABIH OPTeITUIT XYII3H aB4 COHTOH IIanrapyyicaH. 24
KOMIIaHHAC XYCAJT XYJII3H aBCaH.

»  Oprenen YHIICIH XKarcaajlteir 9 kommanu 001Ton 6aracrax, 2023 oHbI 6-p capblH CYYJI33P
oHJalH spuara xuiicdH. MT mapk 60510H cymainraansl OarnitHXaH KOMITAaHWY 1 OHOO erd, 5
KOMIIAHUWT COHTOCOH.

® (COHrOH MIANTaPYYIAITHIH Y3371 00101

AHX apra X3MK33 30XHOCOHOOC XOMIIT TOMOOXOH 00pwWIeNT rapaaryid 4 MT mapkraii sspuiicanbl YHICOH

799D Jdapaax 3YHIMHT IMWHAYWISH 30XHOH OalTyyJiaa.

1. Track record of product / service (= readiness to expand business to overseas market)

2. Experience of international business (= capability to expand business to overseas market)

3. Concreteness of matching needs (= readiness to have matching with Japanese corporates and
investors)

4. Bonus points: This startup can contribute to promote Mongolian ICT and Digital industry to Japan.

® (COHroOH MIANTaPYyNAITHIH YP IYH

»  Jloopx XycHArTHiH "EpeHxwii 11aTaH,| COHrorICOH" MCIH aHTMIa] 0arTcan 5 KOMITaHUHT
HaarapyyJicas.

IT Park, Startup Challenge Mongolia 2024-1 manrapcan kommnanuyn (2 kommanu), MONJA Accelerator
XeTeN0epT manrapcad KoMIaHuy (3 KOMIIaHW) T33]] YpUTAcaH OyX OpOIIOrYAbIr JOOPX XYCHATTH Y3YY/I9B.

XYCHIIT 75 2 Aaxpb yaaaruiiH ypuira apra XaMs;k33H/ OPOJIICOH XYMYYC
Title
Director

Senior Manager of Investment Operations
Co-Founder & COO

Organization/ Company
IT Park Mongolia

IT Park Mongolia
ICarepay LLC

Category

ICo-organizer
ICo-organizer
ISCM winner

1

2

3]

4SCM winner Honmono Comics Co-Founder, CEO
55CM winner Honmono Comics Co-Founder, CTO
6Selected in general process [Infinite Solutions LLC Chairman
7Selected in general process [Infinite Solutions LLC CEO

gMONJA Mazaal Al CEO

9Selected in general process [Nomadic Bear Games LLC Co-Founder & CEO
10Selected in general process [Nomadic Bear Games LLC Advisor

11Selected in general process

IONDO Space LLC

CEO of ONDO Holding LLC

12]MONJA

SEMLLC

CEO, Founder

13(MONJA ISmart Contract Mongolia LLC Co-Founder, CIO
14MONJA ISmart Contract Mongolia LLC Co-Founder, CEO
150bserver (partly join) Smart Contract Mongolia LLC COO
160bserver (partly join) Smart Contract Mongolia LLC CTO
17Selected in general process [Tab Solution Co.,Ltd CEO
18Selected in general process [Tab Solution Co.,Ltd Project Manager
19Selected in general process [Tetra FX Studio CEO

20[Selected in general process

[Tetra FX Studio

MeH, fAnonn 2 naxe ygaa ypbcaH ron apra xamx33 0ojox IIutd apra xamx33 Oyl0y eepuilH KOMIIaHH,

OM3HECHITH TAaHWILYYy/Ira XMAX apra X3M)K39HHH TOMMBIT 100D XapyyJias.
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< Toxkwuo naxpb yyazaat: 2024 ousi 9-p capbin 10>

Digital x Nomad : Mongolian Startup Pitch 2024
18:00 -18:10  |Opening address

JICA, National IT Park Mongolia (10 minutes)  |Ms. Zolzaya Jargalsaikhan, Director, IT Park Mongolia

Tuesday, September 10, 2024, 18:00~21:00 Mr. Keigo Nakamura, JICA Mongolia Office

18:10 -18:25 |Introduction to Mongolia Startup Ecosystem

(15 minutes)  |Ms. Shurentsetseg Mintegdorj, Senior Manager, IT Park Mongolia

WECEERIER  Offline only 18:25 -18:35  |Case of Co-creation between Mongolian Startups and Japanese
ion method (10 minutes)  |Companies
Tokyo Innovation Base Mr. Yoji Nakamura, Representative Director, Tanashi Pharmaceutical
(SusHi Tech Square 2F, 3-8-3 Marunouchi, Chiyoda-ku, Tokyo) Co., Ltd.
o Mr. Bat-Erdene Khatanbold, Representative Director, GerTech Inc.
Target: Companies, investors, startups, etc. 18:35 -20:15  |Mongolian Startup Pitch (10 companies)

«  Application: 95 people (100 minutes)

Tab Solution Co., Ltd. (Japanese)
«  Attendance: 53 people

* Smart Contract Mongolia LLC (English)
* Honmono Comics LLC (English)

* Mazaal Al Inc. (English)

~ ONDO Space LLC (English)

* Infinite Solutions LLC (English)

« Japanese-English simultaneous interpretation available

Nomadic Bear Games LLC (English)
Carepay LLC (Japanese)

SEM LLC (English)

Tetra FX Studio (English)

20:15 -20:20  |Closing Remarks

(5 minutes)
20:20 -21:00  |[Exchange at the venue
(40 minutes)

MONGOLIAN STARTUP
PITCHIN JAPAN

3ypar 93 SInoHsl 2 1aXb yAaaruiiH ypHIrbIH apra XaM:x33Huii Toiim 6a xetesoep (Tokuo)

< Cannopo aaxpb yya3aar: 2024 onsi 9-p cappin 13>

Digital x Nomad : Mongolian Startup Pitch 2024 Mme fcoment ]
13:00 -13:05 |Opening address
Org JICA, National IT Park Mongolia (5 minutes) Ms. Zolzaya Jargalsaikhan, Director, IT Park Mongolia
Date and Friday, September 13, 2024, 13:00~13:50 13.05 -13:15 |Introduction to Mongolia Startup Ecosystem
(10 minutes)  |Ms. Shurer g Mintegdorj, Senior Manager, IT Park Mongolia

: 13:15 -13:45  |Mongoliam Startup Pitch (10 companies)
implementat ejiilyel) (30 minutes) Tab Solution Co., Ltd. (Japanese)

ion meth Smart Contract Mongolia LLC (English)
Honmono Comics LLC (English)
Mazaal Al Inc. (English)

ONDO Space LLC (English)

Infinite Solutions LLC (English)
Nomadic Bear Games LLC (English)
Carepay LLC (Japanese)

SEM LLC (English)

Tetra FX Studio (English)

13:45 -13:50  |Closing Remarks

(5 minutes)

ACU (ASTY 45, Kita 4-jo 5-chome, Chuo-ku, Sapporo-shi,
Hokkaido)
*Conducted as a session of another event (NoMaps)

Target: Companies, investors, startups, etc.

+  Attendance: 34 people

*No advance application was accepted for this pitch event
application was accepted as a whole event.

L e L

« Japanese-English simultaneous interpretation available

) SR 548 (J1

| —_— i
EVINRRZ—FTyTEvT | S PG
Digital x Nomad: "

Mongolian Startup Pitch"; N
in Sapporo 2024 F=gFn 1 8
A u ' -./
3
3ypar 94 SInonbl 2 1axXb yIaaruiiH ypuIrbiH apra xam:x33Huii Toiim (Canmnopo)

Bac, muTd apra XaMK33H] 30pHYIDK Japaax 3yiuicuir ammuniacad: (1) MOHTOIBIH AaXUM YHIIABIPIIDIHNAT
rajaasaja Cypraruiax 30puiroop B30 calTeir (TyyHuit qotop SAmnoH, AHDM, MOHTOJI I'3C3H TypBaH X37133p), (2)
toBxuMon (SmoH, AR X0&p x3193p), (3) Ilapk IT-witH cypTamumnraanbl BHAECO OWWIATT SIMOH XaaMai
Op4Yyyira H3MCHH.
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oe == noEmory
Ton xyynac ITuty apra X3MXK33r 3XIYYIX XyyAac MOHTOJIBIH IaXUM cajbapbIH TOHM

Bypar 95 MOHIoJIbIH HAXHM YIHJIIBIPJIIMIT ragaaiaji cypTaadaiax BI0CcailT (DIPX Hb aHIJIH

xyBuabdap) https://digitalnomad.itpark.mn/)
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https://digitalnomad.itpark.mn/
https://digitalnomad.itpark.mn/

hoqTi

ritiw noitsvonini
siloprnoM

RN - U A -t 4 =NOXB

lapap MOHTOJIBIH IIAXHUM call0apbIH TyHmmita XyBea Oycraac IT Park-pia Tannmyynra
TaHWILYYJra JIaByy TaJIbIl' Hb TAaHHWJILIYYJIaX
3ypar 96 Tosxumou (133px Hb SINOH XyBHJIGAp)

3ypar 97 Slnmon xaamaaTai CypTaTYUITraaHbl BUAEO

(6) Anker

[TuTy apra x3MX33HMH Aapaa CyJairaaHbl XOJOOOCHIT apra X3MIKI3HI OPOJILOIYA0N HMMBUIP HIT33CHH.
YyHnuit yp ayaa vHuit 27 wirtran upyyiicaH (Tokuo gaxe yynzant): 23 wnrran, Cannopo Aaxp yya3ant: 4 caHai
acyynraJi OpoJIOrYbIH XapuyAThIT yrnyyiicad. Cynanraassl Yp IyH Aapaax Oaiinantaii 6aiHa.

Overall Satisfaction with the Event Satisfaction with each program
* The total of "Very satisfied" and “Satisfied" was 82%, and overall the participants * The total of "Very satisfied" and "Satisfied" is particularly high for "Mongolian
were satisfied. Startup Pitch" which is 88%.

+ In addition, "Introduction of the Mongolian Startup Ecosystem" was given by 82%,
"Case of co-creation between Mongolian startups and Japanese companies" by
75%, and "Exchange events (exchange of business cards after the program)" by
74%.
Little Dissatisfied

dissatisfied
0%

0% Introduction to Mongolia Startup
Ecosystem (IT Park Mongolia)

n=23)

Case of co-creation between
IMongolian startups and Japanese
companies (n=20)

|

Mongolian Startup Pitch (10
companies)

(n=25)

Exchange meetings (exchange of
business cards after the program)

(n=19)
0% 20% 40% 60% 80% 100%
(n=27)

m Very satisfied M satisfied M Neutral  MLittle dissatisfied M Dissatisfied

3ypar 98 SImoubl 2 naxp yaaaruiin ypuira IIuta apra xamx33Hui cynajaraanst yp ayH(1)
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Opinions on the management of this event

* More than 80% of the respondents answered “Appropriate" regarding “Program structure”,

"Date" and "Venue".

* More than 70% of respondents answered “Appropriate" for “Start time" and “Time
(length)”. Participants at the Sapporo venue commented that the time was short.

Programstructure e

Date I

Venue -

Start Time I ——

Time (Length) I
(n=27) 0% 20% 40% 60% 80% 100%

= Appropriate ® Neither. B Notappropriate

Reasons for participation in this pitch event

* "Interestin Mongolia”,

Interestin Mongolia's startup ecosystem”, and “Interestin the

business of startups” were the top answers.

* The purpose of the participation was mainly “Inspection and observation," which suggests
that they do not yet have a concrete image of collaboration.

Interest in Mongolia

Interest in Mongolia's Startup Ecosystem
Interest in business of startups

Interest in technology of startups

Finding business partners

Finding investment targets

Consider using products and services
Inspection and observation

Appearance of anacquaintance

Multiple answers allowed upto 3
(n=27)

0 2 4 6 8 1012 14 16 18 20

3ypar 99 SImonwbl 2 naxp yaaaruiin ypuira [luta apra xaMmx39Hu# cygajiraansl yp 1yH(2)

Review status of collaboration with Monoglian startups (including
investment) after participating in pitch event

Already have collaborations (including
investments) with Mongolian startups

We would like to actively consider cooperation
(including investment) with Mongolian
startups in the future.

In the future, if we have an opportunity, we

would like to consider cooperation (including
investment) with a startup from Mongolia.

I don't want to be too aggressive about
collaborating (including investing) with
Mongolian startups.

| would never consider working with (or
investingin) a Mongolian startup

Not applicable to this question (non-corporate
persons, etc.)

Other

0 2 4 6 8 10 12

(n=27)

14

Challenges in collaboration with Mongolian startups (including
investment) (If there is no collaboration or investment, answers assuming

the case in which it is conducted)

* The most common challenge was “No opportunity to know Mongolian startups."

¢ Otherchallengesinclude humanresources, local legal systems, and business practices.

Few opportunities to know about Mongolian startups [

I don't know how to collaborate (including invest) with

Mongolian startups.

No human resources available (including languages) [ EEEG_—_—__

Fearofte chnology leakage -

Lack of experience and know-how in overseas

transactions

Response to Local Legal Systems [N
Difference in businesspractices _

Exchange rate fluctuations

Nothing in particular [l

Not applicable to this question (non-corporate persons,

etc.)

Multiple answers allowed up to 3
(n=27)

0 2 4 6 8 10 12 14 16 18 20

3ypar 100 SImons! 2 naxp ynaaruiin ypuira [luty apra xaMmxIdHuii cynaiaraansl yp ayH(3)

(B) YHo:1123

SAnonn xo€p naxp yaaaraa ypbCHBI Japaax YHIr?3 aapaax OannanTaii 6aliHa.
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Xycmart 76 PP(1)2 gaxe yaaaruiin ypuira apra XaMsK9HUH YHIJI)

Evaluation items

Achievements based on
challenges from the

Outcomes

Achievement
of Objectives

previous batch

- Creation and
dissemination of
Mongolian ICT
Industry Promotion
Tools.

- Conducting seminars
for participating
companies on
preparation for entry
in cooperation with
MONJA.

- Ecosystem tour: We confirmed the significance

of visiting two regions in terms of comparing
different markets in Japan. They also received
positive feedback such as learning about the
Japanese market and technology through the
ecosystem tour. On the other hand, depending on
the maturity of the business and the
characteristics of the product or service, it may
not be necessary to visit two regions. If similar
programs are implemented in other businesses in
the future, it will be necessary to consider
making visits to multiple regions optional.

- Pitch events: The number of participants for

pitch events was smaller than expected in Tokyo
(95 applications and actual 53 people) and
Sapporo (actual 34 people). Although we
publicized the event through several channels, it
is necessary to consider other measures such as
cooperating with other events because Mongolia
alone has limited ability to attract customers due
to the numerous events.

- Individual matching: A total of 37 individual

matches were conducted in Tokyo and Sapporo.
In November 2024, ONDO Space signed an
MoU with iSpace in Japan. It is the content that
Mongolian companies expect the most, and it is
highly evaluated. On the other hand, as a
company, the more matching opportunities there
are, the better. Creating more matching
opportunities along with attracting audiences for
pitch events is a future issue.

- Other: Cooperation among Mongolian

companies that participated in the first Japan
Mission has been established, as was confirmed
at the time of the first mission. Specifically, it
was developed and launched minigame within
the mobile app of Golomt Bank, a leading
Mongolian bank, after Japan Mission that
combines Honmono’s content with Nomadic
Bear Games’ game.

Resource Structure

- Implemented with
Mongolian side (IT
Park) from planning
and preparation of
mission.

- The mission itself was carried out without

problem.

- Overall ownership of IT Park was demonstrated

through planning, company selection, and
creation of promotional tools.

Expenses

- Conducted with the
same policy in the first
batch.

- Participating companies in Mongolia increased

their autonomy by paying their own expenses.

Preparations

Visiting area

- Sapporo was selected
as the destination

* Mongolian side was able to further deepen

cooperation with Shinagawa Ward.
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- A large-scale event,

region because it has
companies with a
certain economic scale
(at least as large as
Ulaanbaatar) that can
be matched with other
companies and has a
startup ecosystem that
can meet financing
needs.

NoMaps, was held at
the time of the visit, so
cooperation at a pitch
event was assumed.

*We confirmed the significance of visiting two
regions in comparing different markets in Japan.

Participating | -+ Conducted with - Judged that the "track record of products and
companies Mongolian side (IT services" and "consistency between the matching
Park) from the needs of candidate companies and the Japanese
planning and market and companies" from the viewpoint of
preparation of selecting participating companies were
mission. functioning.
Program - Conducted with the - Based on comments from participants, we
structure same policy in the first | believe that the structure of ecosystem tour, pitch
batch. event, and individual matching worked well.
Other - Created and - (1) Production of a website for overseas
disseminated promotion of Mongolia's digital industry
promotional tools for (including a pitch event landing page) (in three
Mongolia's ICT languages including Mongolia, Japanese and
industry. English), (2) Production of pamphlets (in two
languages, Japanese and English), and (3) Added
Japanese subtitles to a promotional video
produced by IT Park, which was used for public
relations.
Operation Ecosystem - There was the - When we visited Shibuya and other places,
tour impression that private | private sector companies from various regions
sector exchanges were | participated, and we were able to activate
more active in exchanges.
exchanging opinions,
and we considered
increasing the
elements of visits and
exchanges with private
sector companies.
Pitch - In order to gather - The number of participants for pitch events was
events participants that meet smaller than expected in Tokyo (95 applications
the matching needs of and 53 results) and Sapporo (actual 34).
each company, it was Although we publicized the event through
necessary to check multiple channels, we need to consider other
whether there was any | measures such as sharing a ride with other events
overlap with other because Mongolia alone has limited ability to
events. attract customers due to the numerous events.
Individual - Enough time frame - A total of 37 individual matches were conducted
matching was secured to allow in Tokyo and Sapporo. In November 2024,

extra time.

ONDO Space signed an MoU with iSpace in
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Japan. It was the content that Mongolian
companies expect the most, and it was highly
evaluated. On the other hand, as a company, the
more matching opportunities there are, the better.
Creating more matching opportunities along with
attracting customers for pitch events is a future

issue.

Other - The number of - Although the number of companies increased
participants per from the first mission, the overall number of
company was limited participants was kept low and the management
to a maximum of was efficient.
about 30.

After Follow-up - Additional online - Continued consideration of collaboration, etc.
implemen- matching was
tation conducted.

Other - Consideration of - Communication with visiting local governments

ongoing initiatives on ongoing cooperation methods.

other than Japan
Mission in conjunction
with inter-regional
cooperation.

(4) Jomvokux apra XoMKI9HHHN Talaapx caHall

>

Omooroop I3MXKHX apra XaMXKd39HHH TallaapX caHalyyal Hb apaax Oaipanraii Oaiina.

SmoHsI 3ax 33371 Tapax 03Tr3133¢ aBaxyysaa XSHaIT WaIranT XypTaa Oyx 3yiuiir xamapcan
CUCTeMHUT aBY y33X: SlmoH, MOHTOIBIH OM3HECHITH ysuiaa X0I000T JIMKUXUHH Ty XypAacrax
XOTOJI0eP IIX MAT X3JI03P33P 3aX 333JIMUT caliTap OWIr0dK, 3aX 333J1]1 HIBTPIX OITTIIIUUAT XaHTaAITTal
XHIK ysiiaa X0i1000 TOITOOXK, YYHHH allilM|T Taprax, 1apaa Hb yp AYHT mairax (TOXHpIIbIH
AMIKHJITTAM JKUIIAT OUil 60JITOX) XYPTAJI OT'TT apra X3MXK33 aBax X3parT . DHAXYY CHCTEMUIT
MDDIC-aac MonrossiH MXXT 60110H naxum cajabapbir XWIMHH YaHAAA]] OPTeXKYYIIX aXKITbIT
xapuynaxaap romuorcoH [T Park-Taii 3eBmmiiieH Togopxoit 6oirox maapaiararaii 6aiHa.

Byc HyTruiiH XaMTbhIH aXujiaraar J9MKux brusHecuiin ysngaa Xxon000 Hb HIT ylaaruiiH apra XaMxa0
00110011 AyyCcaxTyH, XapyuH TaCPaITIYH XYill axkniuiaraa 6oiaroxs Tyng MXXT OonoH rapaaHsl
OM3HECHITH YKOCHCTEM XOOPOH/IbIH (0YC HyTar XOOPOH/IbIH) XaMThIH aXHJUIaraar I3MKUX Hb 4yXajl IoM.
Tyxaiin6an, SnoH, MOHTOJILIH KOMITAHUYABIT XapUJillaH caHall COJIMIIIOX, Oue OMedd Tesieenerd
WIT3IXHUAT I3MKHX, X0Ep OyCc HYTIHHH aX axyiH HAMKYYId Oue OMEeH33 XaMTpaH aXujlax OpoH 3ai
OJITOX 3amaap Oue OMeH?? TaHUyax, OyC HyTarraa epreXuH TJIIX TaaTall OpUHBIT OYPAYYIdX
6oomkTol FoM. MHrcH?p Monronbin MXXT-nitH komnanny 1 SInoHa yiin axuiiaraaraa spyyJsaxaac
raJiHa 9KOCUCTEMUIH XaMTbIH aKHJularaaraap JaMxyyJsaH 0aip cyypua 00X 00J0MKTO# O0IHO.

Snon naxe MOHIrOJIBIH XYHUI HOOLUIT alluriiax Tajaap aB4 y33X Hb: SIMOH 1aXxb MOHIOJI XYHUH HOOIl
Hb MoHros161H MXXT-1itH KOMIaHUyABIT SIMOHT OpreXYYIIdX1 siH3 OYpUHH X3JI03p33p XyBb HIMPII
OPYYJDK "ajiHa rITT o utraaar. AHY -1 xunwiin yanan naxs MOHTONIBIH XYHUN HOOIUUT alTuriax
Silkroad Innovation Hub 6ytoy Toprousr MunoBanmiia TeB (Can ®panuumckon TeBTIi TeB A3,
MOHTOJIBIH OU3HEC IPXJATYH]], UHKEHEPYYAUHH HUATIMIIT 6a 0apyyH 3par pyy TaJIdX Xycantdii Tes
Asu 60510H MOHTOJIBIH TapaaHbl OU3HECHIT IIMIKHX) TOX MIT X2JI03p33p XUHUTIaK Oaiiraa 6ereem SImoH.T
9 MOH aJIMJI apra X3MK33T XOPIrKYYJIdX maapaiaraTaid OaiHa.

2. Typmnarteid Tecen (2) MXXT, naxum XyHHi HOOLMIH a’KJIbIH CEMHHAPBIT aBY Y33X, X3PIrKYYJIIX

OHAXYY TYPLIMATHIH TOCIUIH Xypa3H] 0 MXXT, naxum GU3HEC 3pXaUa3T KOMIAHUYABIT HXKHIT YUIIII9D

cypanuax Oyi OIYTHYYATall ysyIyynax 30pHIT00p XaMTapcaH axJIbIH OalpHBI sapMar 30XHOH OalryyIicaH.
AHXHBI ygaaruiiH axisiH ceMuHap 2023 onbl 12 capsin 7-#bl emep LLIYTUC-uitH kamiyc a33p 30XHOH
Oaiiryynargax, 19 ax axyis Hark, 200 OpuuM OI0yTaH OPOJILIOB. 2 AaXb yAaaruiH axJiblH ceMuHap 2024 oHbl
8-p capbin 17-18-HbI eapyyasn CyxOaarapein Tanbaia SnoH gecTuBanuiiH XypadHI 30XHOH Oalryynaranaa.
AHXHBI apra X3MK33H33C rapcaH eepwIieiT Hb B3] ©6p apra X3IMK33T3H XaMTpaH 30XUOH OalryyrncaH, MeH
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Oycaa OpoJIord KOMIIAHMydaac Y33CTAJIPHTUHAH XypaaMyK aBaar OOJICOH sBhaan oM. Xoép naxb yAaardiiH
QXJIBIH CEMUHAPT 9 KOMIIAHU Y33CTAIAH rapraxm?d.

(1) Xaparkyymmx 6oanoro
(a) 3opmiro

MXXT, naxuM XYHUH HOOLHMIHH aKJIBIH CEMUHAp Hb OIOYTHYYAA] XKJIbIH Oailp O0OH KOMIaHWYNAd XYHUI
HOOLT3H 0010X OOJIOMKHUITI 0JIr0X00C rajiHa KOMIAaHU 0O0JIOH OIYTHYYIBIH XOOPOHA YYCIAT YJI OWMJITONIUIBIH
aryynira, IaJTraadbIl OJbK TOTTOOXK, ITMMIBIPIIDX apra 3aMBIT Cy[UIaX 30PHITOTOM FOM.

* Identify and analyze the nature and causes of mismatches between companies seeking to hire talent in the ICT
and digital industries and students seeking employment. Additionally, explore solutions to address these issues.

@

Objective
* Provide employment opportunities for students and talent acquisition opportunities for companies in the ICT
and digital industries, while examining sustainable and effective ways to organize job support events.

@

Implementation -« Organize an on-site job fair/seminar for approximately 50 participants, bringing together companies engaged in
Details ICT and digital-related businesses with students who are studying in the same field for the purpose of matching.

- ICT and Digital
@ ICT and Digital Talent Labor Market e e ST

: Sl.“l.ls Possessed by ICT and Potential for Mismatches « Skills Expected by Companies from
Digital Talent

+ Expected Working Conditions Students
and Environment * Work Conditions and Environment

That Can Be Offered

Universities/Technical Colleges m

* Development of ICT and Digital * Policies and Suppc_)rt Measures
Talent + Budget for Education and

Training

3ypar 101 MXXT, uaxum XyHuii HOOUHUITH a:KJIBIH CEMUHAPBIH TOHM

(6) XoparKyysox YHII sABIT

H23p nypacan 2 30pwiIT Tyc OYpHIAH Jaryy axJIbIH OalipHBI CEMUHAp 30XMOH Oalryyink, caHall acyylira
SABYYIDK, IYH UIMHXKWITI? XHUIDK, aXJIBIH XICTYYIRA XAJIIIIYYIST OPHYYIDK, 36pWIMHT apuirax, xeaeimMep
SPXIIATHAT YP AYHTIH A3MXKHX apra 3aMbIr aBd y33x 0oiHo. Cynanraansl XyraaaH] aKJIbIH CEMUHAPBIT 2 yaaa
30xH0H Oairyymk PDCA Meuneruir XaparKkyyJICH3p XYHUH HOOIMIH XOMCIUIBIH TajaapX y4up HIaITraaHbr
TOAOPXOH OOITOX aXKITBIH OaPHBI CEMUHAPBIT X3PX3H YP AYHTIH 30XHOH OalTyyliax apra X3I03pUiT X3IAIIICOH.
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1stJob Seminar Survey Analysis

o . *Conduct Surveys « |dentifyin
Objective@ : (Desired Talent Profile, ing

Identifying Students' Skills and Mismatches Between

1st Mismatches Expectations) Companies and
Cycle Students
Objective 2: +implementation of Job = * Reviewing Issues and
Providing Seminar Conducting Areas for
Employment Survevs Improvement from
Opportunities Y the 1st Job Seminar

2nd Job Seminar Survey Analysis Afterthis Project
iective® * Conducting Surveys * Identifying . Ehrow(ianglngﬁrrggtictmtto . g(r)%atﬂlnugo 3 § ﬁéeurgtl;g[
Otljée(:tt';e_ . (Improved Based on Mismatches Between an?j(:auggs Ofe nten (Ciol\lfegnm%nt’/;\tcademia
It V'Eg 1st Round) Companies and Mismatches A?jd?esosral\ﬂli(s)%aq(ches
ond Mismatches Students * Discussing Future
Cyde Solutions
Objective 2: * Conducting Job * Reviewing Results of * Discussing JICA's « Continuous
Providing : Seminars Improvement Suppart Package and Implementation of
Employment = Conducting Surveys Measures Specific Action Pl Support Programs by
Opportunities (Improved Based on * Planning Effective Job pecilic Action Flans JICA
1st Round) Support Events

3ypar 102 3opwuiaro Tyc OypuiiH X3pIrKYyJIIJIT

OHAXYY apra X3M»K33 Hb OIOYTHYYH OOJIOH aXX axyWH HADKYYIRI a4 XOJ0OTmonaToi Oailx yyAH?3C aHXHBI
QKJIBIH CEMMHAPBIH X6TOJI0epHIr X0n00T10X Oalryyiaryyarail ypsIduiias sprILCaHbl Aapaa 00I0BCpyyICaH.
Y1 sIBII TyC OYPHIH X3PATKYYIIdX TOXOPXOH 3YHIYYa OOJIOH TOJ IRTYYAUNT JOOPX AUArpaMM Y3YYI3B.

1st 1st Job Seminar
Cycle

« Analysis of Initial Data Collection Results (especially
regarding human resources) - Formulating
Hypotheses on Mismatch Content and Causes

* Interviews with Target Universities, Technical * Creating Content for Distribution on Facebook, etc.

Colleges, and Companies - (Reflecting in the Recruiting Participating Companies and Students

Actions Program Plan) ' ; .
+ Drafting the Program Plan for the Joint Job Fair/lob | | * Selecting and Securing the Seminar Venue
Seminar * Implementing the Joint Job Fair/Job Seminar

Listing Participating Companies
Designing the Survey
Hiring Special Personnel (in conjunction with PP@)

¢ Program Design Based on Initial Data Collection Attracting Participants through DX CUP Sponsoring

Key and Interviews with Relevant Organizations Companies, Universities, and Technical Colleges
N * Securing Special Personnel Capable of Japanese- * Collaborating with Institutions Deeply Connected to
Point Mongolian Language Support and Flexible On-site Japan, such as the Mongolian-Japan Engineering
Activities Education Development Project (MJEED)

3ypar 103 AHXHBI a:KJIbIH CEMMHAPBIH YiJI B

MoHTOM1 OJIOH KOMITaHH, Oalryyiaryya naxuM nryyaanraap Oyc yrcaap xapwimiar. Y YH] XYPIXHUHH Ty
OuJ1 OpOH HYTTHIH aKHWIITHYYATall X0J1000 TOTTOOX, yTcaap Olp OWPXOH X0JI00TI0K, OPOH HYTTUIH X0JI00r10X
Oaiiryynnaryyaraii caitap ysulnyysoK, apra X3MK39HHN O3JITII aXKIIbII XaHTacaH.

(2) Auxuaet MXXT, axuM XyHHH HOOIIUIH aXKJIBIH CEMUHAPBIH XAPITKY YT

(a) XeTenbepuiia Toiim
BonoBcposibia Oalryysuiara, ax axyiH HIMK OOJIOH JKHJI OYp aXJIbIH OalpHBI CEMHUHAP 30XUOH Oalryysiar
MIJEED-15#i XulicoH sSpuILyIarsid Yp AYHI YHASCISH I00PX XOTeJI060pHIT TeJIeBIIeB.
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Xycnart 77 MXXT, naxuM XYHHH HOOUMIAH aHXAyraap a:kKJabIlH CeMUHAPBIH TOM

Event Name ICT/Digital Job Fair

Date Thursday, December 7, 2023, 11:00 - 17:00 (Doors open at 10:45)
Venue Building 8, 12th Floor, MUST

Organizer Japan International Cooperation Agency (JICA)

Co-Organizers Mongolia-Japan Center for Human Resources Development (hereinafter MOJC),
Mongolian Foundation for Science and Technology (hereinafter MFST), MUST
Target Students | - Major: ICT course students

* Year: University 3rd-4th year, Technical College 4th-5th year

* Participation Purpose: Applying for internships or full-time positions.
However, students from other majors and years are also welcome to participate.

Target Main employers of ICT major students, such as telecommunications, system/software
Companies development, banks.
Program 1) Booth Exhibition Room: Individual company booths
+ Companies are responsible for the content of their booth presentations and the method
of exhibition.

* Whether to accept CV submissions on the day (paper/email/QR code) is up to the
companies. However, participating companies are requested in advance to explain their
hiring process and contact information for applications, even if they do not accept CV
submissions on the day.

2) Seminar Room: Individual company presentations

* 15-minute company introduction presentations per company.

+ Content is free, but companies are requested in advance to explain their overall business,
HR aspects, and practical matters.

Apra xaMx93 sByynax eziep Hb 3xHuil yex DXCUP-v1H napaaruiin egep Oytoy 12-p capsin 11-Huit HsM rapar
OaiiB. IaBu, 12-p capeiH 7-9-umii eapyyadn YnaanOaarap xoronq JETRO IT-uitH TeneernerumitH razap
@KWUIaxaap TeJeBIeX, TeJIeeJIerdYMiiH ra3apT OpOJLoX Oyl KOMIAHHY[ MOH axJIbIH OalpHBl CEeMUHapT
OpOIIIIOX XYCOJT rapracaH TyJd CEMHHApHIT aXJIbIH efep Oyroy 12-p capei 7-#bl (IIypaB rapart) 30XxmoH
Gaiiryynaxaap Tor1i00. Har canaa 30BO0OCOH 3Yiii1 00T aXITBIH ©IPYYA XUUIIIUIH Yedp OI0YTHYY/ 6J10pI6rT
opoiuox OomoMKryd OaiicaH 4 OHJ ©HOPKHHI®® 30XHOH OalryylK, OIOYTHYYAaJ XWUSAIUHH AYHIYYD
OpOJIIIOX OOJIOMIK OJITOCOH. .

(6) XaMTpaH UBI3H TITIArY Oairyysuiara

OHaxyy apra xamxar X35, MCYT, LIYTUC racau rypsan Oaiiryysuiara xaMTpaH 30XHOH Oairyysiaa.
@O MoJC

X34 Hp ragaanan cypannax y33CTaJIdH 33p3T OJIOH apra X3MXK33T 30XHOH Oaliryyik Oalica Typuuiara, HOy-
xayTtail. Upasayia TypIIHATEIH TOCIUNT YPIADKIYYI3H XIPATKYYIITY XYH XIpIrTdai 00J0X TYN TYCTOCITHUT
XaMTpaH 30XUO0H Oaiiryyican. X35-Hbl 3yra3c¢ Tyc eiepieruir (aicOyYK Xyyucaapaa 1aMxKkyyJaH CypTaiiax,
OpOJILIOTY KOMIAHUYABIT TAHWIILYyJ1aX, O0JOBCOH XYYHI3P XaHrax 33prasp Tyclailaa y3yyiua.
@ MFST

MEFST ub xun 6yp MXXT-bIH y33CraN3H 30XHOH Oaliryynaar 0ereejl apra X3MKIHHUI XYPAIdHA aXIIbIH
OalipHbl ceMUHap 30XKOoH Oairyynaar. MXXT-bIH y33CraIoH Hb YHIACOH/DY OIOYTHYYIA 30pUyNIaraaaryi Tyl
TYC aXJIBIH CEMHHApbIH YP AYHI YHIJISX3A X31yy Oaiinmar. I'3coH Xoauil 9 T34 aXibIH CEMHMHApP 30XHOH
Oaiiryynax Tajxaap TOOOPXOH TypluIara, MyIJIAITIH, OONOBCPONBIH Oalryymaryyaraid Xxoia000Toi Gaiigar Tyn
oM TOMHUHIT MX 3] CYPTyYIHyIa] MAIIIAIIAI TYTIOHD I'HK Haligax OaitHa, MOH T3 UPIIMYHA TypPUTHITHIH
TOCIIHHT X3PATKYYIIIX OOIOMIKTON OOJIOBCOH XYUUH OaiiX OOIOMIKTO# Ty OWI TIMHAIC apra X3MKIIT XaMTpaH
30XMOH OalTyynaxsIl' XYCCOH.

MFST Hb @XJIbIH CEeMUHAPBIT OWE JaaH TOJIOBIIOAOITYH Tyl 9H? apra XaMXK39H/ TIAHUH HOY-XayT alliuriaxas
xa11yy Oatican. J[33p33¢ Hb OOJIOBCOH XYUYHIIP YHD TOJIO0OPIYH XaHrax Tajl J33p sMap 4 I3MXKIIAT aBd Yaaaaryu.
Xapua MFST #p MXXT-uitH uummamp cyprainT aByyaaar 15 rapyd UX A330 Cypryyauilr myya ypbx
OpOJILYYJIK, OJIOH TOOHBI 309HJT XYJI99H aBax TaJl A33p XaMTapy aXKWUIaX Jajaiaa.
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@ IIYTUC

IIYTUC ap MJEED axibH ceMUHApBIT XaMTpaH 30XHOH Oalryysnk Oalican Typumararail. Tyc ux cypryyib
Hb OJIOH XYH Oartax Oaiip TamOaiiTail, TOHOT TOXOOPOMXK, 30XHOH OaWTyyiaax HOy-XayTall Tym OWp TATHIIC
TONTWIOH Oaifpaap XaHTax, MX CypryyJIuiH OIOYTHYYIBIH TYH CYPTATYHITraa XUUX asKIIbIT 30XMOH OalTyynaxbIr
xyceaH. Tyc cypryyns Ymaanbaatap XOTBIH TOBI Oaiipiaxk, OFOYTHYyAal aMap Xsuidapaap 30puux OOIOMKTOM
OaiicaH Hb TyC CypryyJIHHIT COHTOX IIAJITTaaH OOJICOH.

J23pxa3c ragHa Ou TyC UX CypryyiuilH KapbephlH TOBTIH XaMTpaH a)XHJIacHaap OI0YTHYYaac a)iil XalK
Oyii HOX11IeJ OalAJIBIH Tajaap spUiLJiara aB4 4ajcaH.

() Opoutory KoMInaHuyg

MIJEED-nifH eMHeX aXJbIH CEMHHApT opoiuox Oaiican kommanuyn, PP(4)-mitn DX CUP-uifr uB33H
TOTIK/IDMKIST KoMmmaHuyn, X3S5-Haac caHanm OomrocoH kommanumyn OonoH JETRO asmanm opomrcon
KOMITAaHUYJIBIT Y33CTAIRHI YPbX, YP AYHI Hb Aapaax 19 xommanu opomniyioo. Chimege Systems 6omorn MIRAI
KOMITaHWIH XyBbJ] OMJ] TIH] Y33CTI9H raprax XycauT rapraaryi, Xaput Tyc KoMnanu paucOyyk A3x OuaHuit
OMWIATUHIT Xapaaa OMIPHTIH XOMOOTIOK OPOJIIOX XYCHITIH Oaliraaraa HISPXUMIICIH.

Xyenart 78 MXXT, naxum XYHMid HOOIMIH AaHXIYTaap a:KJIbIH CEMUHAPT OPOJIOrY KOMIAHUY/L

Participating Companies BOOthﬁﬁgbiﬁm I£;?§$§:;?ﬁ)n
Telecommunications Mobicom corporation 11:00~17:00 v
Unitel 11:00~17:00 v
Banks Trade and Development Bank of Mongolia | 11:00~17:00 v
Fintech And Global 11:00~17:00 -
Gerege system 11:00~17:00 v
Tab Solution 11:00~17:00 v
Nasha Tech 11:00~17:00 v
D e Dentsu Data Artist Mongol 11:00~17:00 v
Mogul Group 11:00~17:00 v
GrapeCity 11:00~17:00 v
Chimege Systems 11:00~17:00 v
CAL 11:00~17:00 v
Human Resource BRAIST 11:00~17:00 v
Introduction to Japan MIRAI 11:00~17:00 v
Shinagawa City/Katsumata Electric Works 15:00~17:00 v
Human Resource Telefight 15:00~17:00 v
%?gnglgt%%?lﬁ(i’;?tgg?pating Guur 15:00~16:00 -
Companies) Treasury 15:00~16:00 -
Others DX Mongolia 15:00~17:00 v

Y33CramaH] OpOJIIIOX XYCANT TapracaH Oycaa KOMITaHWYy[aac 3 KOMIIAHH OpOJIOOTYH. DIrasp yp AYH Hb
KOMITAHUY/IaaC aKJIBIH OalpHBI CEMHHAP Malll X 3PIIT XIPITIRITIN Oaliraar xapyymx OaifHa.
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(r) OroyTHYyIAI MIIATIIX

OHAXYY apra X3MxkdIdT olyTHyyAaa 1) ¢aicOyyk XyymacHaa HUMTIIX, 2) WX, A CYpryyib, KOJUIEXK TyC
OYpHITH KaphepbIH TOBYYI M3 TYTIXUHAT XycaX, 3) MFST-aac ux 1331 cypryyinb OOJTOH pyy yTacaax
TC3H 3 apraap MdIATIIB.

Ooiicoyykt "ICT/Digital Job Fair" HapTaii Tycraii Xyyaac Haxk, 2023 onbl 11-p capsin 1-Hul eep 3apiacas.
OHAXYY M3IBIAN apra X3MKI9HHK OTHOO, 11aT, 30XHOH OalTyynaraax ra3pbiH OalpIni, Opoaordy KOMIaHUY
I3X M3T M3I33JUIMHr OarraacaH 0ereen OpOJLOIYA00C OHJIAWH CaHaJl acyydra Oerviek OpOJILIOXBII XYCCOH
OaifHa. Apra X3M>KI9HHUH Japaa KOMITAaHHU, OI0YTHYYABIH XOOPOHABIH Y/ HUAIDI AYH MIHHXUITD XUIX, apra
XOMIKIIT CaibKpyynax 30pHITOOp CaHal acyyira siByylcaH OOJIOBY  OHOYTHYyAaac aBCaH CaHall acyyiarasn
XapHy erex XyBb Hb Oara Oaiix maraanantaii 6aiiHa. THIIMA3C OpPONOTYABIH TOOT TOITOOX, MOH YJI HHUULIA
IOYH IIMHXWIT? XUHX 30pUIr00p YpbIUMIaH OHIANH Cylanraar siByyJcaH.

< 3oxuom Baliryynary>

DECEMBER /7

| ANOKMBI ONOM YACHIM XAMTbIN MMANIT3ans! Muiaramnar (JICA)

<Xawrpam amuhnars> 11AM-5PM
MOHION ANOHB! XYHUIA HOOUMIAH XONKYYAIX TOB “‘ :
WMHMAIX YX3IH TEXHONOTHIH MX CYPrYYAb . LWurknax YxaaH TexHonorumH
’ BLUYA, WKHKNIX yXAaH TEXHONOTHIAH CaH MX Cypryynb 8_p Gaﬁp 12
—_
| n
j?CA ) A B MONGOLAN UNIVERSITY OF SCIENCE Aasxap XypnbiH TaHXUM

3ypar 104 Facebook xyyaacHbl 0anHep
Onepier 6010X00C ©MHO OPOJIIIOrd KOMIAHU OYp ©6pHitH KOMIIAHUH TONM, sMap aji0aH Tymaaj ] aKUII OpxK

Oaiiraa, TyxaiiH ezep CV XYJI93H aBax 3C3X, TyXaiH apra X3MK3%H J193p erex MyIuiniiH tainaap Facebook
JI93D JBIATIPIHTYH HUUTIIKI?. D3HCOYYK 139pX OyX OMUISTHMT MOHTOJI X3JI33p OMUCHH.
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https://www.facebook.com/profile.php?id=61552410578585
https://forms.office.com/Pages/ResponsePage.aspx?id=8UXaNizdH02vE1q-RrmZIWck6-E4bc1ClgOx_HspRbhUQ0w5S1Q1Q0NFWDFGVEdaQlBOMk44OUo2US4u&fbclid=IwAR0UW-fcoFezsKmhCUXD6xjBqXWs3oYohFF2KjKRPZk_X58pF-IUp--aKfo

2 ICT/Digital Job Fair

& paw i o F1H28.Q

hgital job fair oponuox “Mobuxom Kopnopaun™-r Tamwauyyox 6aitua !
not

MItAH TAMMALLYYATS
Cran Galryysaracan uaraacas 3w 27 muanitn Typw xadpTai xyntadrsy
ATEYR, MARABAPTAA XYPrICID MPOIN

TA3NAAC TAAMA HIATMMAN X3D

MoSuxom Kopnopaum e xyy

PYYASY, YHAPH Mo HIMITAYYANOA W
IKYyAX Gaitka. Men cyparia AAIEX COMMPXNIT TRYYNIX
’ o PAUMAC CAHAZUNSH XIPIAYYAN

WA COBMBIM NYXAN HONOAT, bl
H TADKYM LUIBID, SDYYA Axyin Badny

OCAYYAFTH YD AYHIINC XAPAX BosOMN

XYYXAVEN TYCAINMIAN ¥
Sor

OpuNBr SYPAYYAX, YN XATaM Ud
YHASCTIH JAMHICAH KOPNOPALIAL AN

BAX Ax N DIFD!
AHTAMXVIAH VHXEHEP

VIHXEHEP
AH VHXEHEP

* (Aavoxyyaax Cyaxad, PAgno Cyaxad, 337 TIxMniN CrcTeam, Crctenm
AaMMUCTPaTOD)

- BRIDGE VIHXEHEP
YANSUNT3IZHNA NHXEHEP & -

2 11 ELEERS BEEEE
+ Axanin ea VAN 2E3X X3NEIP:

peoy ne -33p CV xynssw aswa

PYNN3A HIINTTIA Sadras ancnsin S3APHYI LIFIPIMIYR MILNIANNAT Oaur.
o

b vt (J IA/NIS W vy

KoMnameds yia S0M0. Men sepuily byycrag HR-yya

AXNLIM BATPHB TAMKALYYATA, 3XHAR WATHE ARUALUNACA, JOBNGIOA BrU, XYCINT XyAINK ABHA e

* AXABIN AZODAGTT OPOALOXEI XYCBIA S00PX AVHKIND SypTryyasspsi!

https//for Pages/R nsePage.aspx

3ypar 105 Komnauuii TaHWJINYYJArbIH OH9I3rHiiH kU3 (Mooukom Kopnopamm)

i
A

"

Ooiicoyyraac ragaa MYUC, IIYTUC, MoHToIbIH 3 TEXHUKYM PYY HAT OYpWIdSH LAXUM IIYYAaH HITIK,
yTacaax OYTHYyAdaa M3 6reXUHT XYCCIH.

Men MFST up MXXT-uiiH cyprair siByynAar ux, 1334 CypryyIUyAbIH jKarcaajiTbhil Taprax, OIyTHYYIbIT
OPOJIIIOXBIT YPBK, AP UX CYypryyib TyC OypTdil X0n000 OapuB. DHD Hb CydaliraaHbl OarMHHXHBI XYpPd
yaaary ux A337 Cypryyiuyaaa apra XaMK33HUH Tanaapx M3IR3JUIMIT XYpIraxaa Tyc O0JICOH.

(m) Opomniox Oyii OI0YTHYY/I

VpbAumIaH OpONIOX XYC3JAT3D 6rceH XyHMH Too 122, TyxalH eJpuiH 304JIbIH HUHT TOO HYHA3H
Oapumrkaaraap 200 opumm OaiicaH. YppIuwicaH cydairaaHji XapuyiacaH Oo0JOH OOZMTOOpP OpPOJILICOH
XYMYYCHIH XOOpPOHJ suiraataii Oaibk 0o0nox 4 Ouja ypbauuiicaH CyJaliraaHbl XapUyaTaac €peHXHi dur
XaHJJIATBIT TOTTOOX OOJNIOMXKTOW TK Y33K OaliHa. YpbAUMIICAH CyAalraaH]l OpOJIOrYAbIH OYyT3I Japaax
OaiinanTaii 6aiiHa. OponordasiH TyXaia Tyc apra xamx33 6osicon LHIY TUC-uiiH o0y THY Y AUHAISHX XyBHAT
3395k, MYUC-nitH oroyTHYyn ynaancan OaiiHa. TeXHMKMHH KOJUIEKHIH OIOYTHYYIABIH TOO LI@OXOH XIIUN U
MOHTOMIBIH MAPAKINIH cypryyauitH MXXT-bIH aHTHITH OOYTHYYA OYI OposIicoH OaiiHa. Opolox Tajgaap
ypbauniIad MIIATIITYH u Tyxaitd egep LLIY TUC-uita 50 oroyTad Xud33I1 TapCHBI 1apaa upsk oporoB. OpoiH
aHru rerccenuit Mapraam Hb LIIY TUC-nitH xapbsa TexHUKyMbIH 50 rapyi or0yTaH OpoJILcoH OaiiHa.
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10%
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5%
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|
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Percentage of Participants by Affiliated School (%)

citi University | &

College
Sciences
Education

Mongolia
Technical College

New Mongolian

Etugen University -
I
N

Technology
and Economics
New Mongolian
of Culture and

University of Medical I =
Institute of Technology

Pinecone Academy* 1 I

Mongolian University
of Science and
Mongolian Technical
University of Finance
Mongolian National
Mongolian University

National University of
Ulaanbaatar University I =

Ox cypBamk: Cyganraansl 0ar
3ypar 106 YpbaumiicaH cygajaransl yp AYH : XaMTapcaH Cypryyjauaya

Ypbauninan OYpTITYYJICOH XYMYYCHIHH MIPI3KUI, XOAAYTI3p KyPChIH O0yTaH OOJIOXBIT 100p XapyyJas.

W 3rd Year University
Student

m Ath Year University
Student

M 4th Year Technical
College Student

M 5th Year Technical

W Information Technology
M Engineering

M Humanities and Social

Sciences
B Others Collegs Student
W Graduated
M Others

Ox cypBaik: Cynairaansl 0ar
3ypar 107 OwyTHyyaan 30puyJicaH
ypbaumiicaH cygaiaraa: I'ou
Mapraxua(n=122)

Ox cypBamk: Cynajiraansl 0ar
3ypar 108 OmwyTHYyABIH IYH] SIBYYJICaH
YPbIUMICAH CYAQITraaHbl YP AyH: XOIIyrdp
Kypc 000X

(e) TyxaiiH e116p aXJIbIH CEMUHAPBIT YAUPAAXK SIBYYJIax
@ OroyTHBI 0PONILIO0

Vr apra xovkaH1 HUUT 200 opurM O0YTaH OPOJIIOB. XaMTUHH OJIOH OPOJIIOTYTON Iar Hb YAWNH IalHbI
3aBcapiaraabl yeap 11:30-14:30 xypTan O0JIOH KOJLISKUHH OIOYTHYYABIH XHu33j1 Tapcad 16:00 jaraac xouin
OaiiB.

Apra X3MK33 OX3JICHUHM Japaa 304JbIH TOOT HAMOAIAYYJPXUHH TyNA TyXailH elep OalpLUIBIH ra3pblH
3ypruiir ¢paicOyykT OaitHra TaBbxk OaiicaH. ['9X1193 yr apra XaMxk33 Hb YHJICOH/ID 3ypar opyylax Teui 6alican
TYJI JapaardiiH yaaaj KOMOaHW OYpUHH TaHWILYYATHIT LIyY[ JaMXKYYJDK, X6/166 OpOH HyTarT ambiapd Oyii
WPr37 OHJIAMHAAP Y39X OPYMHT OYPAYYJIdX Hb 3YHTHH Ik O0omoxk OaiiHa.

@ KoMmmnaHbl TAaHUIILYYIITa

OXHUR 93IDKHMH] Japaax XyBaapuitH garyy 11:15 maraac SXimH KOMIAHH OYp TaHHJIIYYJTa XHAXI3p
TeneBiexd3. Komnanu Oypxa witran tapuxas 10 MUHYT, 1apaaruiid KOMIIAHUJ SIPUX 32JDK MMADKUAXI 5 MUHYT
roa HuAT 15 munyTt, DX CUP-uiir uB33H T3Trard OOJOH JPMXKWTY KOMITAHUYAAJ] XOEP WITIAT TaBUX Iar
XyBaapujCcaH.
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Time Presenting Companies Time Presenting Companies
10:45 ~ Opening 14:00 ~ 14:15|Mobicom corporation
11:15 ~ 11:30 |Mobicom corporation 14:15 ~ 14:30| (TBD) *
11:30 ~ 11:45 |Unitel 14:30 ~ 14:45| (TBD) *
11:45 ~ 12:00 |Chimege Systems 14:45 ~ 15:00|Dentsu Data Artist Mongol
12:00 ~ 12:15 |Trade and Development Bank of Mongolia | |15:00 ~ 15:15|Gerege system
12:15 ~ 12:30 |DX Mongolia 15:15 ~ 15:30|Nasha Tech
12:30 ~ 12:45 |Gerege system 15:30 ~ 15:45|Tab Solution
12:45 ~ 13:00 |Tab Solution 15:45 ~ 16:00|CAL
13:00 ~ 13:15 Nasha Tech 16:00 ~ 16:15|BRAIST
13:15 ~ 13:30 |Dentsu Data Artist Mongol 16:15 ~ 16:30|MIRAI
13:30 ~ 13:45 | Mogul Group 16:30 ~ 16:45|Telefight
13:45 ~ 14:00 |GrapeCity . .~ |Shinagawa City/Katsumata Electric
16:45 ~ 17:00 Works

3% Slots for Companies That Cancelled or Did Not Present at
the Last Minute

3ypar 109 BaijiryyaiarsiH TAHWJILYYJTbIH XyBaaphb (AHXHBI TOJI0BJIOT60)

I'aBu apra xamk33 3xidcHIIC Xoum 11:30 mar Xypranm 304MH [66H OaiicaH Tyd WITIAN 3XJI3X Iaruir
OIOYTHYYZ LiyDiapd upa3x 12 maraac 60irox Xoumutyyncatd. YYH?3¢ 00K KOMIAHU TyC OYp HAIT WIITIAJ TaBUX
Ooomx (KoMnanmynblH WITIAJ TaBUX Japaajulbll MOH ©OPUYWICOH), LATWHH XyBaapHHI ©OpWIeH 30XHOH
Oaiiryyncan. YyHHH Yp AYHI 6pee Oapar 1yyp4, aHXHbI KOMIIAHU TAHWIIILYYIITaa SXJTYYIdX OOJIOMKTOM OOJICOH.

OXHHUI WITIJIMIH Yeap ceMMHAPBIH 6POOHM I Komnans! Tanuanyyiara: Chimege
Oaiinan Systems(3xHu KOMIIaHH)

SRR e e e — ’
Komnansl TannanyyJdra: Unitel KoMnansl Tanmanyyira: Gerege System
3ypar 110 TyxaiiH egpuiiH ceMHUHAPbLIH OPOOHUIT Daiigan
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(® KoMnaHMyIbIH Y33CTOIOHTHIH TaHTYy

OXHMH Y€l OpOJILIOrd OIOYTHYYIBIH UX9HX Hb CEMHHAPHIH ©peeH] Oue JaacaH KOMIAHUNWH TaHWILYyIrazl
OPOIIIIOO]T Y33CTAIIHTUIH JIAHTYY PYY II06H TOOHBI 304MH MPCAIH OaiiB. THitM33C KOMIAHWIH TaHIUIIYYATHIH
XOOPOHJI 3aBcapiiara erd, OpOJLOTYABIT TyC TYCBHIH JIAHTYy PYy OUMK Y39XUUr ypuanaB. YYHHH yp OYHA
CEMMHAPbIH TAHXUM OOJIOH Y33CIUIPHIUIH JIAHTYYH 33D OI0YTHYYA OOJOH KOMIIAaHUYIBIH XOOPOHA MIIBXTIU
xapuimaa xoin60o0 Ouit 0oncoH. OIOYTHYYI JaHTYyH OYp A33p OUMK HHXEHEPYYA OOJOH XYHUA HEOeIHHH
QKWITHYYATaH HIyy[ SpUiILax OOJOMKTOH OOJICOH Hb THAr33p KOMMaWynaj aXuulaX Hb smap Oalfx Tanaap
WIYY CaifH oiurontTor Oonoxop TycaincaH. MeH, oioH komnaHu CV XyiasH aBcaH 0ereej| ara X3MxK33HUHN
Jlapaa aBcaH cyfairaasy xapuyicHaac xapaxan 11 kommanug HuiT 68 CV npyyicaH OaitHa.

3ypar 111 Tyxaiin egpuiiH y33CrIdHIuiiH JaHryyTaii epeeHuii daiaan

(3) Aaxupt MXXT, axuM XyHHUH HOOLUHH aXKJIbIH CEMUHAPBIH CyJaJiraaHbl JIyH ITHHKUAIT)
(a) Cynanraa siByyJicaH apra

Cynanraar Microsoft Forms ammrnan xwuiicon. ®siicOyyk Ooson Oycajn ruiargopMoop AaMKyyiaH
OIOYTHYYJIaJl 30pHYJICAaH apra X3MXKIHUH 6MHeX caHall acyyira SBYY/DK, YPhIYWICAaH OYpTIdN XUHHTII
XapuynThIr aBcad. OI0yTHYY/I apra XaMK33 00J10X e/1ep xapuy erex 0omoMxkTol QR koisIT apra xaMk33 60110X
razap Oalpiyymhk, MOH ypbJuwiaH OYPITYYJCOH OIOYTHYYIQJ IaXUM UIyyJlaHTaap CyAajiraaHbl JTHHKHAT
WJITH3COH.

KommanuynpIH Tanaapx apra XamMkd33 00J0X00C 6MHOX OOJIOH Japaax CcaHal acyy/Irbil aXUM IIyynaHTaap
CylajraaHbl JUHKHAT WIMYK  Xop3arkyysicoH. CymanraaHa OpoOJIOrYM[ jaapaax Oailjganraid OaiiHa. 5
KOMITAaHMAC KOMIAaHWyHaJ YHIJACOH JlapaardiiH Cyfgairaar HaxuM IIyyJaH, yTcaap OJOH yAaa SBYYJICaH 4
Xapuy HPYYJPAryi. MHracH?9p apra XaMK39HUH Japaax cyfgajiraaH]i OpoJrorduj OOJIOH OMHOX CymalraaH]]
XaMparJarcblH TOO Hb 30pYYT3# OOJICOH.
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Xyenart 79 Cynaaraasj opoJuoryabia T00

Students Companies
Pre-event Survey 122 respondents 16 companies
Post-event Survey 26 respondents 11 companies

(6) OroyTHYy 1 60JIOH KOMITAHUY/IBIH XOOPOH/IBIH YJI HUAIUTHIH TYH ITHHKHIT)

Cynanraaraap KOMIaHHYIBIH Xalbk Oy axwrduj OOJIOH OFOYTHBI yp YajBap, OIOYTHYYIBIH KOMITAHUY/IAac
XYJIPICOH XYIAIIT, O0AUT OAWIIIBIH XOOPOH YII HUUIRX Oaiiman Oaiiraa Caxdm MYH IMIHHKHITIY XHHCIH. YT
HUULJIMIH YHICOH acyyaJlyya Hb:

Y1 HMiiIuIMiiH roa mryya
* TexHUKUIH yp yagBap
»  O10yTHYYZI 6epCauiiH yp 4aaBaphIr TyTMar 'K Y33k Oaiiraa 4 KOMIIAaHUY] OIOYTHYY/IBIH YaBapT
CPOHXMII06 CHTTHI XaHTAyyH Oaijar.
> baiiryynnarsiH Xaparipd, Ol0yTHYYABIH TEXHUKHIH Y YaJBapblH XOOPOH]I 36pYY OalXTyi.
* X©HIeH yp 4aJBap
»  OroyTHyyI TOAUNIOH a4 X0JIOOTI0N erexryi 6airaa 4 KOMIIaHUY/] OOy THYY IbIH 300JI0H yP
YaJIBapbIH TYBIIUH]I CITTAJI XaHTalyyH Oyc OaiiHa.
»  KommaHsl X3parips 00I0H OI0YTHYY/IBIH 06PTee UTTIATIH Oaiinar yp yaaBapblH XOOPOH Y
HUMLPX 6aiaan Ouid.
* ASKJIBIH OpYUH
»  Kommanuyz oroyTHYYIbIH Xaiik Oyil KOMITAHWH TOPIUUT OHITOAOTTYH.
»  O1yTHYY aXJIBIH OPYHBI a4 XOJOOTIJIBIT OWITOJOTTYHTIAC TafHa TyXaiH KOMITAaHHU] OPYUX00]T
QXKIIBIH OPYMHTOMT00 Taap4 TOXUPOXTYH Oairaaraac aXkraacaa rapax TOXHOJION HX Oanar.

D Texuukwuiin yp uagsap 6a 300J10H yp 4aABAPbIH a4 XOJIOOTUIBIH TalaapX OMITONTHIH 30pYY
TexHUKUITH yp YyaaBap

Apra XaM)X33HUM Japaax cyaairaaraap owyTHyyAblH 70 opuMM XyBb Hb €6pT TaajaracaH KOMIaHHaa
QKW OpOX yp YaiBap, TyplLUIara JyTMar I'»K y3%33. XaMruiH Tyranman xapuyat (31%) Hp axxui, gagiara
X MIT MPaKTHK Typluiara gyTMar 6aiiB. bac, ojoH Ol0yTHYyn mpakTuUK TeXHUKHMH yp 4ansap (17%), IT
TEXHOJOTUTOH X0J000TO# yp uanBap (11%) 39par maapanararaii TEXHUKHAH yp YaaBap JyTMar ra»K Y3I9L
HereeTaiiryyp apra XaMx33Huil Aapaax cynanraanji OpoJiLCOH KoMnaHuyasiH 70% rapyd Hb akuiif aBu Oyil
OIOYTHYYZ Typlljlara, M3pr3lUIMHH XyBbJl CTAaHAAPTHIH LIaapajiara XaHracan I'»k xapuyiacan 6on 80% rapyit
Hb TEXHMKHIH Yp YaJBapblH XyBbJ CTaHIAPTHIH IIaapjjiara XaHracaH I'»K XapHuy/DK3d. DAranpasc Xapaxan
OIOYTHYYI ©0pCANITee Typliara, TEXHUKUIH yp yaaBap AyTMar 'K y33xk Oaiiraa 4 6oaut Oaiinan a33p oJIoH
OIOYTHYYZl KOMIIAHUY/IbIH LIaap/ICaH CTaHJAPTHIT XaHrax Oairaar xap>x OOJHO.

I'acaH Xomuit 4, 193pX OHOOHBI XYBBJI OFOYTHYYI OYT39M)K Hb XaHTAITTAll OHIOp TEXHUKUWH TYBIIMHTIU
raCdH yr Oum. JIOTOOABIH KOMIaHWYITAl XWCOH spuiipiaraac xapaxan MXXT-uiiH canbapbiH GOJOBCOH
XYYHHI XOMCZIOJIOOC IIAJTraajgaH KOMIIAHUYZ TOAOPXOH TYBIIHUM TEXHUKHIH 4aJBapTail OFOYTHYYIBIT ayKHJIJ
a4, KOMIIAHU KW OPCHOOC Hb XOHII cyprax aBuar. Tyxaiin6an, Digital Works (MoHTOIBIH MIIR2IITHITH
TEXHOJOTMHH TOMOOXOH KOMMaHH 0o0joX Morya rpynnblH OM3HECHHH aBTOMATKYYNAITHIH YHIUIUITIT
XapuyLyiar KOMIIaHH) [MIMH? TOICOTYANIT aXKMIIJ] aBaxaac rajHa aKJIbIH TypLUIararyil HacaHJ XYpar4aIuir MeH
QKW aBY, XKJIBIH OalipaH A33p Cyprax aBJar.

3e6716H yp yaaBap

3eem6H yp 4YaABapbIH Tyxaila KommaHuyaslH 40 Xypaxry# XyBb Hb OIOYTHYYH ©6PCOMMHX Hb Xaibk Oyl
CTaH/JAPTHIT XaHTaX 4aJaxryi OaitHa rax y3mar. OwyTHyyabH aeHrex 11% Hb eepT TaanaracaH KOMIaHHUIAa
XKUJIJL OPOXOJ Yp YaJiBap AyTMAr I'HK XapuyiK3?.
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0% 20% 40% 60% 80% 100%
W Fully Satisfied  m Satisfied ® Not Satisfied m Not Satisfied at All

3ypar 112 Komnanuyauac apra XaM:KI3HUI 1apaa aBax cyaajiraa: A*kuia aBcad ooytayyn AHH
-MiiH maapacaH 4ajasap, Typuiiararai 6aiican yy?(n=11)

m Work/Internship
Experience
M Practical Technical Skills

W [T/Technical
Qualifications
M Soft Skills

M Language Proficiency
W Study Abroad Experience
MW Accounting-related

Qualifications
B Knowledge of Advanced

B Yes W No Technologies

3ypar 114 OroyTHyynan 3opuyJjicaH apra
X3MAKIIHUH Aapaax acyyira: JlyTyy rax y3caH yp
yajasap, Typuiara (N=26)

3ypar 113 OwyTHyyaan 30puyJjcan
apra X3M:KIIHHii Japaax acyyJra:
Opnooruiin yp yaasap, Typuuiara
KU OPOXOX XaHTaATTall (N=26)

Xypaanryi

J29p nyp/caHuIaH TEXHUKUIH yp YaaBap IyTMar 3K Y3737 OFYTHYYI OOJIOH 306JI0H Yp YaaBap JyTMAar rak
Y3/19T KOMITAaHHYABIH XOOPOH/I YI HUUIPX Oaiinan Owii. Or0yTHYYI Hb KOMIIAHWY]], TEXHUKUHH yp YajBapaac
rajiHa 366JI6H yp 4YaABapbIl YHIIAT T3ATMAT OMJITOAOITYH 5CBAJ OWiIrox Oojomik rapaaryid. OroyTHyynaac
maapparnax Oaifraa yp uajasap 10y OOJNOXBIT M3/9X, OIOYTHYYA OOJIOH KOMIAHHUYJ M3I33J3J COJMILIOX
OOJIOMIKBIT KJIBIH CEMUHAP OJITOHO.

@ Tomopxoilyp uanBapbIH TOXUPOMIKIYH Oaiiman
Texunkmiin yp 4aasap

Cynanraar sByynaxslH 6MHe OWIHHMH Taamariax Oyifraap OIOYTHYYIBIH 333MIICOH yp 4YaaBap OOJIOH
KOMIaHUY/IBIH Xalix OyH yp 4a/Bapyy/l XOOpOHI00 Taapaxryi Oaiik Maraaryi Tyn Ou TEXHUKHWWH yp YaaBap
OO0JIOH 366JI6H Yp YaJBapblH Cydalraar Tyc TycaJ Hb SByyjlcaH. YYHUH yp HYHI TEXHUKHIH yp 4YaJBapblH
TyXalJ] OI0yTHYY/IBIH 333MIIICOH Yp YaJiBap OOJOH KOMIIAaHHY/BIH Xaik Oyl yp 4ajBapblH XOOPOH]| THUM 4 UX
3epyy Oaixryi 000X Hb TOTTOOTICOH.
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B Web Development M Software W Software Al

mAl W Data Analysis m Web Development m Data Analysis

m Hardware W Cybersecurity B Cybersecurity ® Hardware

M Blockchain W AR/VR Technology m Blockchain m AR/VR Technology
W Others

3ypar 116 Komnanmnynan 3opuyiacan
ypsaumMiIcaH cyaaiaraa :  OwyTHyyaan
1aapaaraax TeXHuKuiiH yp yaasap (n=11)

3ypar 115 OwyTHyynan 30puyJican
YPbAUWJICAH cyAaJraa: OepuiiH 1aByy TaJl
3K Y3/I9T TeXHUKHUIH yp yaasapyya(n=122)

3e6s16H yp uaaBap

HereeTsiiryyp, 3eemneH yp 4agBapblH TyXai] OFOYTHYYIBIH 333MILCAH Yp 4aJBap OOJIOH KOMIAHUYIBIH XaiK
Oyil yp uYaZBapbIH XOOpOHJ Oara 33pa3r 3epyyTdi OaiicaH. "JlacaH 30XuMIIOX YajaBap, ysH xaraH Oaiiman" Hb
KOMITAHWUYIIBIH XaMTUHH UX YHIJIAT yp YazBap 0ereell OIOYTHYYI 4 5HY Hb TOIHHHA XaMTHUH JaByy TanTal
yajBap T»K XapuyicaH. [DBU KOMIIAaHWYABIH XyBBA XO€p Haxb dyXaln yp dYamsap O0nox "XaMTBIH
axuiaraa/0araap axwuiax" Hb OIOYTHYYABIH XyBbI TaBAyraapT >karccaH OaiiHa. Dcparaspas, "acyyman
HIMAABIPIAX 4aaBap" Hb OIOYTHYYABIH AaByy TalTail yp 4aJaBapblH XOEpAyraapT OpAor 00J KOMIIaHWYIBIH
YHDIIAT yp YaJABaphIH TaBAyTaapT Opk OaifHa.

W Adaptability/Flexibility
B Cooperation/Teamwork
B Information Gathering and Analytical Skills

m Adaptability/Flexibility
W Problem-Solving Ability
B Information Gathering Ability B Communication Skills
W Communication Skills W Problem-Solving Ability
M Cooperation/Teamwork
B Leadership/Initiative

W Other

3ypar 118 Komnana 3opuyJ/ican ypoA4uIcaH
cynaiaraa: OyTHYyAaA maapajiarartai
3ypar 117 OmwoytHyynaa 3opuysica 300J16H yp yaasap (N=16)
ypbauuiIcaH cynairaa: JlaByy Taj rax
TOOLOT/JI0T 306J16H Yp YaaBap (n=122)
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Xypaanryii

TexHUKUIH yp 4YajgBapblH TyXalJ KOMIOAHUYIABIH X3pATLRd, OIOYTHYYABIH AaBYY TaldyyAblH XOOPOHH YA
HUWIPX 3y O0alxrydl Tk Xk O0omHo. Hereerdiiryyp, 3eeieH yp dYalBapblH XyBbJ KOMIAHHY[ OOJOH
OIOYTHYYIBIH XOOPOHA YN HHHAIDPX Oaimanm Owil. [[39p nypeacanwiaH, KOMIaHWyd OOJOH OIOYTHYYABIH
XOOPOH/IBIH XapwJliaa TOITOOX Taj0ap 00K eraer axJiblH CEMUHApP Hb OIOYTHYYAAl KOMIIAHUYIBIH Xaik Oyh
300JI6H yp YaJIBaphIT OMIroXon TycTail.

MeH, maapanararaii 3eeJ16H yp 4aJBaphIr CalkpyylaxblH TyJ[ KOMIAHUYAA] Jajjiara Xuix, Cypryyinuyaan
siBarmax CypraiaTyyn: dyXaj IoM. AIIBIH CEMUHAP Hb SXHUUX Hb YaJBaphIT OJTOXOA Yp AYHTIH Oaiimar. TyyH?3C
rajgHa, CypryyiauiiH OOJOBCPOI YHIABIPAIMUNHH OOOH 3pAM MIMHKHUITIIHUN OalTyyIIaryynblH XaMTapcaH
MPAaKTUK TOCIYYI 33D XaMTpaH aKWIax Hb 300J16H OOJIOH TEXHUKUIH Yyp 4YaJBaphIr caibKpyynaxaa XyBb
HAMDBP opyyiax 001HO. bac cypryymiyn KOMITaHHYIIBIH X3P3T1R3 [aapUIarkll’ OWIT0X, OI0YTHY YA XYPraX Hb
yyxan Oereen YHIIBAIPIIAN, 3aCTHIH raszap, 3pASM IIUHKWITIOHUNA OalTyyIaryynblH XaMThIH aKHjUlaraa,
M3J3371J1 COIMILIOX SBAAJL YyXall.

@ OroyTHYyabIH XYycd Oyii KOMIAHUITH TOpes 6a aKUILL OPCHBI J1apaa GOAUT Gaiian XOEpPLIH XOOPOH IbIH
30pYY

OryTHYYABIH AYHJ XUNWCOH YPhAUWIICAH cyfnairaany] TonHui 6apar 30% Hb "Ocex 00JIOMXK MX/TeXHUKUNH
yp yazBapaa JP3UUTYYIIDX OOJIOMXKTONW" KOMMAHWA aKWIIaX XYCONTIH OaiiHa Ik Xxapuymnkdd. Llaammnban,
OIOYTHYYIBIH OYHI SBYYyJCaH caHai acyyinran 60 rapyil XyBb Hb TOIHUN COHHUPXOJBIT TaTCaH KOMITAHWYIBIH
XaMIMHH WX TaajaracaH 3yl 6onm "ecex OOJIOMXX HMX/TEXHUKMIH yp yazaBapaa caibkpyydaax daisap" I'ax
XapuyJDKd3. DHY Hb OIOYTHYY] KOMIIaHUYAaac 6CoX OOJTOMKHIT XaMIHIHH UX SPINXUIIIAT OOJOXBIT XapyyiiK
OaifHa.

B Companies with Many Growth
Opportunities/Enhancing

Technical Skills
B Company Culture/Good Human

Relations

B Companies Involved
in Advanced Technological

Development
B High-Growth Companies like

Startups

M Stable Companies like Large
Corporations

B Companies with High
Salaries/Good Benefits B Many Growth Opportunities/Enhancing Technical Skills

B Sympathy with the Company's Philosophy

M Involved in Advanced Technological Development

m Good Company Culture/People
3ypar 119 OwyTHyyaan 30puyJicad ypbIuujicaH B Stable Large Corparation

cyaaiaraa: SiMmap KOMIaHUA AXKUIAIAX XYCIITI m High Salary
0aiina B1? (n=122) B Good Benefits
3ypar 132 OmwoytHyyaan
30pHYJICaH apra XaM:KIIHUM Aapaax
acyyara: CoHupxo:x 0yl koMInanu
Hb I0yraapaa COHUPXO0JTOii B3?
(n=26)

B Other

Hereetaiiryyp, AAH-yynuiin cyganraaHaac xapaxaza XyMyYC axkjaacaa rapax OOJICOH roi IIanxTraaH Hb
“LlamuH XaHramK caiiTaif KOMIIaHu pyy siBMaap OaiiHa”, “bu nanuHraa HIMYyIMa3p OaiiHa” 13X MIT KOMIIAHUIH
0O0JIOBCOH XYYHHI TOTTONIIOOH/T COTIJ NyHAYYp Oaliraaraac miantraank 6aifHa. THIMA3C OIOYTHYYIBIT YlaaH
Xyranaaraap aXWwnlyyJIaxbH Ty OHIep HAJINH, XaHraMK dyXaJl I3ATMHAT KOMIIAaHUY]] OMIIroor O0JICOoH.
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m Want to Move to a Company with
Better Benefits

B \Want to Increase Salary

W \Want to Be Involved in Overseas
Projects
m Want to Move to a Company with a

Better Work Atmosphere
W \Want to Improve Skills

W \Want More Challenging Work

m \Want to Reduce Working Hours

W Other

3ypar 120 Apra x3mM:k39HMIT 1apaaX KOMOAHUYIbIH cyaajaraa: Komnanuac rapax maaTraan
(n=11)

J23px yp AyHT33C Xapaxaj axiblH OaiipaHy Xo€p TOPIUIH Y1 HUUIPX Oaiinan Oaifraar xapyymk Oaitra. Hoar
Hb KOMIIAHWYJT ©0pCANIH Xaiik Oyl KOMIAHBIT OI0YTHYY/AA]] OWITYYJK YaAaxryl yaaBapTail XyHHI HHOeI] OJK
aBax 6omoMk00 angax OaitHa. Heree Tanaac Hb OFOYTHYY/ aXKWIT XalX YeA3d LalMH, XaHTaMK THX MIT a)KJIbIH
OalfpHBI Tanaap caifH OMITONT MAIUIAITYH OalicHaac 00K aXKWII OPCHBI Japaa aXuigaa caTra AYHAYYp O0IIor.

AJKIJIBIH CeMHMHAp Hb 36BX6H KOMIIAHUYABIH WITIIYYIUNT OpOJIyyaaaa 30ICOXIYH JIAHTYY aXHILTYyDK,
caHaJl acyy/ira aB4 XapwilaH sipua epHYYIIST 0ereejl SH Hb OIOYTHYYAaJ KOMIIAHHYIBIT TaHUIIyyaxaac
rajlHa KOMITAaHUYIBIH XyBb]l OIOYTHYYIBIH XaiK Oyl KOMIaHUH TOPIUUT OYpIH ITYYPIH OMITOX OOIOMKHHT
OJITOZIOT.

OroyTHyyaaj Tynrapjaar 6ac HAT acyyaai 007 KOMIIAaHH] OPCHBIX00 J1apaa aKJIbIH X9B MasT, KWIJIaxX OpYHH
sIMap 9yXai OOJOXBIT OMITONOTTYH 9 ©0PCIUITH COHTOCOH KOMITAaHHaa OPCOH aXMaJ] a)KWITYIBIH YTHIAT COHCOX
Hb 0ara oM mur ca"araiar. Har mmidasn Hb aKIIbIH CEeMUHAPBIH YEIp aKMITYaac WI3H JANaHTYH acyyaT acyyx
00J10X JyTy#l IIMPAI3HUN SpUIILIara XUHX 3CBAJI TOTCOTYIUNH aXKIIBIH razap pyy 30WIOX OOJIOMMKHUT OJT0X
SIBJIANT FOM.

(B) AXJIbIH OalipHBI CEMHHAPBIT AKHUIT OJIOX OOJIOMXK OOJITOX Talaac Hb CyJUIax

Or0yTHYYABIH &KW XaiixJaa alimiajar apryyablH TyXaij, cyaaliraanbl eMHOX acyynraja xapuyncan 122
or0yTHbI epree 30 opuMM XyBb Hb @XKJIbIH CEMHUHAp DX MAIT @KWI XalX apra X3M)Kd3HJ OPOJLIOr TIK
xapuyincat 601 60 XyBb Hb Cypryyib, ©6puiH X0J1000 cyi1033, OJIOH HUMTI HIBATTIH M3I33IUIBP TaMXKYYIaH
axuia xaibk OaiiHa. CyynmuitHx Hb 24% HB cypryyaunac upcsH, 25% b Facebook, LinkedIn rax mat onon
HUUTUHH CYJDK33r33p JNaMXKyyllaH XaHJcaH XaHaantyyld, 11% Hp XamaataH cajaH, Hail3 HeXe[, TaHUJ
XYMYYC33C UPC3H caHanyyq OaiiHa.

KoMmmanb!l axxun 3yywiax Y axuuiaraanbl TyXaij eprejien rapraryabia 60% opyuM Hb BIOCAUT 3CBIT
OJIOH HUUTHHH MOIII3IUIMAH XOPITCIddp 3CBAT KOMIIAHHW JlaHTaapaa 30XHOH OalTyylcaH aXwuiJ aBax
sIpUIILyIaraap JaMxKyyiaH erceH Oaigar 0eree 3HIXYY aXJIbIH OalipHBI TyXail MII?3IIAII 6rex XaMTapcaH apra
X3MI3T amumazar He 21%-uir 333wk 6aliHa. OJ0H OI0YTHYYA 46J166T3H OposioX 00IOMKTOH XeaeiIMepuiiH
ssapmar MoHTOJIT TyH 1eexeH Oaimar. TuiiMaac "akIIbIH OalpHBI Tajaap MAIIIJI 6rex XamTapcaH apra
X3MJKI3H]I OpPOJIOX" TICIH XapUyNT Hb HAT UX J33[ CypryyJauilH OIOyTHYYAAJ 30pUYJICAH aXIJIbIH CEMUHApPT
XaMaapax XapuyiT Oaix Hb 37103 0a OMAHME SHIXYY apra XoM>K3) IIWT SH3 OYpUHH CYpryyIUilH OIOyTHYYA,
KOMITAaHUYJIBIT HATTTII3T XaMTapCaH M3IIAIIAIT 6reX XaMTapCaH apra XaM)K39HIIC SUIraaTai 1oM.

J3px cynanraanbsl yp AyHr33¢ xapaxaj Mouroiasin MXXT, maxum yp 4aiBapbiH 3ax 33317 OI0yTaH O0JIOH
KOMIIaHMYZIBIH a)KWJT XaiX/XyHHI HOOll OJDK aBaxX YW akujularaa Hb TyC Tyc/1aa sBaraax Hb X3BHIUH Y33T13I1 0a
Tepen OYpHHH MAIPIMKIHIH, CYpPTyYIHIH OIOYTHYY/, KOMIIAHHY]] XaMTapcaH axIIbIH OalpHBI apra X3MKd33
30XMOX Hb HOT OYpWIdH SIBYYJIaX Hb TYrI9MAJ Ouin OaiHa. ['9BY JaH TaHI| &KWl XalX apra X3MXKd33H JII3p
OIOYTHYYZ HOT' JIOp OJIOH KOMIIAaHWHH Tajaap MAIIMK aBax OoioMk Myy Oaijgar. MeH, KOMIAHWYH ©6pCAUH
Bo0caiiT, LinkedIn, Facebook rax MaT33p mamskyyiaaH OOYTHYYHaA Xypd aXwUlaX Xyp3d Xssraapiaramal
Oaiinar. Mitma 9HAXYY @KJIBIH CEMUHAP HB OJIOH TOPJIMIHH KOMIIAHH, OIOYTHYY/l XOOPOHA0O0 Xapuilaa TOrTOOX,
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XOJIOJIMOP IPXJIIIIT, XYHUH HOOIMIH YT aKuIaraar siByyliax Xypaar TJI9X YHD IPHITIH OOJIOMK FOM.

m Job Hunting Events H SNS (e.g., Facebook) m Recruitment on ® Recruitment on SNS
Company Website
W Introductions from Universities/  m Introductions from Relatives, W Holding Company Briefings M Collaboration with University/
Technical Colleges Friends, and Acquaintances School Career Centers
M LinkedIn B Other

M Participation in Joint Briefings W Other
like This Event

3ypar 121 OroyTHyyaaa 3opuyJican
ypbIuMIcaH cyaairaa: Ta axmi xaiixnaa 3ypar 122 Kommauuyabin rapaax
siMap apruir amuriaaar B3? (n=122) cypanraa: Ta auin 3yy4iax simap yi
ajKuJIIaraa sipyyJok 0aiina B3? (n=11)

TyyHwidH oroyTHYYARH 41% Hb SHAXYY apra X3MKI9HI OPOJIOX 30PHIT00 Jajyiara XHX XYCdAT Tk
TOJOPXOUIICOH 0031, 23% Hb OPOH TOOHBI AXKHJIJ] OPOX XYCIATIH OaliHa IHK XapUyJICaH Hb TOJOPXOW a)HIITai
00JI0X XYC3I1 3pMAUI33I1 eHlep Oaliraar xapyywk OariHa. TyyHWIsH or0yTHYYAbIH 30% Hb aluH, TITIIMKUIH
Taxaap MIRX 30PUITOTOH I'¥K XapuyicaH 0eree 1 3apuM OIOYTHYY/ MR Iy DIYYJIaX 30pHUITOTOMH OaB. .

Kommnanuyn MeH YyHUI aaui Tyc apra XaMK33H OpOJILOX 30pUITHIH Tanaap acyyxajg AAH-yyaniin 50% Hb
YHZCOH a)KUIITaH 3JICYYIdX I'PK Xapuyiacad 001 37% Hb KOMIIaHHMIXaa Tanaap XYMYYCT M3ISIASX 30PUITOTOH
3K Xapuymwk’3. TulM33C aXIblH CEeMHHAp Hb OIOYTHYYH OOJIOH KOMIIAHUYIBIH ajb ajluHI Hb aXHJIJA

OpOX/3yydiiax OOJOMIKHMIT OJDK aBaX, MOH KOMITAHUY/BIH Tajlaap MIJIK aBax razap Oalx TeJeBT3M OaiiHa.

m Applying to Companies M Learning About Companies' Salaries W Recruitment of M Raising Awareness
(Internship) and Benefits Full-time Employees About the Company
M Applying to Companies M Learning About Companies' Business W Recruitment of Interns
(Full-time Employment) Details and Actual Work Styles
MW Other

3ypar 124 KomnaHuyablH ypbAYHICAH
cyfaaraa: JH3 apra X3M:K33H] 0poJILoX

3ypar 123 OwyrHyynan 3opuy.ican sopuaro (N=11)

YPBAUMJICAH cyaajaraa: JH3 apra
X3MKIIHIIC IOYT XAMTHITH UX XYJIIIK
0aiina B3? (n=122)
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H3px yp AYHI YHASCIRH aXIbIH cemMuHap Hb Monron Yincang MXXT, maxuM XYHUH HOOLMMH X©16JIMep
IPXIIBIT, AXWI 3yydiax OOJOMKUUT HAIMATAYYJIPXOI XyBb HAMIP OPYYIIHA 3K X3JDK 007HO. TYyyHUWIdH, ©MHOX
OYJPIT MypAcaHwIaH, KOMIAHUY OOJIOH OIYTHYYIBIH XOOPOHIIBIH VI OMJITONIUIBIT MIMAABIPIARK XOEP Tajd
XapWIIIIaH OMIITONIIOXO/ YyXall ad XOJIOOTIoNTOH ra3ap oM. CyaanraaHbl Yp AYHTIAC Xapaxajl axIIbiH OalpHbI
CEeMHHAapyy[ Hb Haaj 3aX Hb KOMIIAHHYIBIH Tajaap MIAYK aBax razap 0Oaiix, MOH aJIbIH Oalipaap XaHrax
00JI0H 36pUMIIIOOHUNT ITHHIBIPIIX apra 3aM Oarix OOJOXBIT XapyyJnk OaifHa.

(T) AHXHBI @XKIJIBIH CEMHHAPBIH YT QKUIUTaraaHbl YHAIITI)
@ Tecnuiinaryynra

OroytHyyn 0ooH AAH-yyaac yr apra X3MiK33HJ XUpP 33p3r CITIAI XaHaMKTal Oaliraa Tamaap caHai
acyynra siByyJaxaJl ORYTHYyAbIH 42% Hb Malll UX CITIAM XaHrailyyH, 58% Hb C3TI2J1 XaHraiayyH OaliHa 'k
Xapuyiacad 001 KOMIaHWyAbIH 9% Hb Malll UX CITIA XaHTanyyH, 91% Hb c3Tran xaHraiyyH OaiiHa I'ax
XapHuyJicaH Hb €POHXUI/I06 CITIAIN XaHAMK OHAOPTIH apra XaMK33 OOJICHBIT Xapyyllk OaifHa.

OnOHXM OIYTHYYIBIH AYPHACAH apra X3MKISHUHM 3epar Tanyyd Hb "AXKWIL Opoxoi sMap yp daasap,
Typuutara maapanararaiir Maacas" (100%), "MHxeHepyyAuiiH sipuar COHCOX, TOHA aXKWUIaxal sMap Oaix
Tanaap orrontroii 6osicor" (80 rapyit%), "bu majmara xuiix Xycant raprax 0omoMxkTol 6oiacon" (70 rapyii%)
0aiiB. Oponordy KOMIaHWYIBIH AyphACAaH 3epar Taiyynan "Ouja oloyTaH OypTdH TaHIaapuwiaH SIPUIILHAK
yancan" (90 rapyii%), ""Oun xkoMmaHuiixaa HIp XYHAUHT ecrex 4yancan" (90 rapyil XyBb), "OHI OI0yTHYYyHaac
Janiara XMix Xycant xymnssH aBcal" (80%) 33par GarTcan 6aiiHa.

e capartuny o aplfor i oo | W N N

(was able to submit a CV).

ad e coprtunty ol for i | N NN

(was able to submit a CV).

Learned what kind of skills and experience are required for __

job hunting

e an et o e ompany e | N I

the atmosphere among employees.

bbbt | |

they actually work.

pilcienh bt [ [ [ ]

welfare programs.

Discovered companies that were previously unknown. |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mStrongly Agree  ® Agree  ® Disagree  m Strongly Disagree

3ypar 125 OroyTHYyAbIH apra X3M:33HMiil Japaax cygajraa: JH3 apra X3M:K379HHUii 10y Hb
Taanarjacan 63 (N=26)
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event organizers.

Was able to increase the company's name recognition. __-
Received applications from students (internships). _—
D —— [ ]

(full-time employment).
Was able to communicate with each student individually. __-
The event was specialized for students in ICT-related fields. __

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

m Strongly agree m Agree m Disagree  mStrongly disagree

3ypar 126 Apra xaM:kI3HHI J1apaax KOMOAHUYABIH cyaajiraa: JH3 apra XaM:KIIHUi 0y Hb
caiin 6aiican 63 (n=11)

JIyrHXK X3JI9X3/, aHXHBI aKJIBIH CEMUHAP Hb OPOJIIIOTYIBIH COTIAJ XaHaMKUHr ecreceHn Oereeg MXXT,
[aXUM XYHUH HOOIUHH 33X 333IMHAT CIPTIdX3M XyBb HAMIP OpyyJIcaH I'd»K AYTHPK OonHo. llaammnbarn,
OPOIIIOTY/IFIH XapHyJITaac XapaxaJ dHAXYY aKJIBIH CEMHHAP Hb OKYTHYYIAA aXKIBIH 0ailp Xaix OOJOMKHIAT
OYpayy/IdX, @K axyHdH HOIK, OIOYTHYYIOBIH XOOPOHI CaHal OOIJI00 COMWILOX Tanbap OOICHOOpPOO auy
XOJI00TIOATOM OOJICOH I'IHK XK OOJTHO.

@ Ynpupanara

OHAXYY apra Xx3aM>X39HUH MEHEKMEHTHUIH Tajaap OI0yTHYY/ 00JIOH OalryysularbiH OpoJILOTYUg €pOHXUIAI00
"mar caiH" 3cBan "caltH" rak xapuysicaH. Hereersiryyp, apra xamxa33 00J10x razap, 00JIOX Iar xyramaaHbl
XyBbJ "Myy" 3CBaN "Mall Myy'" T3C3H XapUyNTyy/l XapblIaHTyH OJIOH UPCIH. SIaHrysa OI0yTHYY apra XaMxK33
30XMOIJOX Lar Xyramaar caiKpyyJax XycanTdi Oaiiraaraa WISPXUHIC3H 00N KOMIAHUYH apra X3MXK33HHUH
YPIJDKIPX Lardiir caibkpyylax XycanTdi Oaifraaraa mimdpxuiims. 33pasc He "Myy" I'SCOH YHII3 6ICeH
TOAOPXOH TOOHHI OYTHYYA Oaiican. OH3 Hb LIYTHC-1iiH 0r0yTHBI XOTXOHJ 30XHOH Oaiiryynarmaxk, Oycan
CYPryyJaHiiH OIOYTHYYA OpOXOXI XYHAPIJITIM, apra X3Mkd3 OOJIOX ra3ap Hb TOB XaaJraHaac XoJ, OJIOXO[
XYHAPAATHH OalicaHTail Xon000TON XK y33K OaifHa.

XeTesn0epuiiH 1ar XyramaaHbl Tajlaap HAT3H OIOYTaH "DIJDKUT IIAJTaAT DX MAIT CypJarblH YHIJII3HI
HOJIeeJI6X YW ABIIYY O0JDK OalicaH uyxal yei JaBxallcaH Ty OWJ Iar 3aB Tapraxk XeTeja0epTai TaHUIaK
yanaaryi. baspbsiH enpeep 30xuoH Oaiiryynaacail rax 0010k OaiiHa. DH? M3T caHanyyn rapcad 6ereexn 12-p
CapbIH X33 XIPIMKUX Xyraliaa OHOBUTOM OHIIl OalicaH IMK XK 00JTHO.
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Method of Event Notficarion | ) S
Operational Staff [ I ——

Company Explanations. |5 I I

Program on the Day of the Event __-_

Lineup of Participating Companies |

venue [ R

Event Time (start and end times, duration) __-_
Timing of the Event | I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Strongly Agree m Agree  m Disagree M Strongly Disagree  m Empty

3ypar 127 Apra X3M:K39HUIT Japaax OI0YTHYYABIH cyaajiraa: Apra XaM:K39HHI yAUPAIarajx ercex
yH3J11r33 (N=26)

Operational starr |
Method of Event Notification |
Preparation Untilthe Day of the Event N A
Program on the Day of the Event N
Nurber of Partcipating Students I I
venue | N S

Event Time (start and end times, duration) | NN I F
Timing of the Even: | I I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Strongly Agree m Agree  m Disagree M Strongly Disagree

3ypar 128 Apra xaM:kIIHUI 1apaax KOMIAHUYABIH cCyajiraa: Apra XaMK39HHi yIupaaaran
erceH yHaiar» (n=11)

Jp3px93¢ Xapaxaa 3HIXYY apra XdM)K39HUN MEHEKMEHT SPOHXMIJI06 COTIIN XaHaM)KTal OakicaH 4 apra
X3MKIOHUH [ar Xyraraa, XyBaapHiiH XyBbJ CalKpyyaax 3yii Oaiiraa 0eree 1 OpooryIbiH COTTAI XaHAMKHIT

XaHTraxy#n 0aip OJpK 30XHOH Oalryyinax Tau A33p aHXaapd aKWiIax Hb 3yHTIH XK y33K OOIHO.

(4) Auxapl MXXT, naxum XYHUI HOOLMIH aKJIbIH CEMHHAPBIH YHAJIT)
PP(2)uiir xaparxkyyJcHUl 1apaa XUICOH YHIIr?? Hb Japaax Oaiinanrtail OaiinHa.
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XycHart 80 PP(2)AHX y1aaruiiH a;kJbIH CEMHHAP Japaax YHJIIM)

Evaluation Items

Outcomes

Issues

Suggestions and
Measures for Next
Time

Achieve | Identification | Through surveys, we were |- While we identified that | Since there is a

ment of able to identify the mismatches are demand for

of Mismatches | presence and content of occurring, the need to opportunities to

Objectiv mismatches between promote understanding | deepen mutual

e companies and students. between companies and | understanding

- It became clear that due to | students, and that job between companies

mutual lack of seminars are one and students, we will
understanding between solution, further also provide dialogue
companies and students, consideration is needed | opportunities at
mismatches occurred, and for other solutions and booths, not just
there is a need for methods to improve the | company
exchange opportunities like | soft skills lacking in presentations, next
job seminars. students. time.

- It is necessary to share |- Share the analysis
the analysis results of results of mismatches
mismatches with with stakeholders in
stakeholders. the WG and discuss

solutions.
Provision of |- In a situation where there | The survey results - For the next event, we
Employment | are no joint employment showed high will target a wide
Opportunitie | events targeting multiple satisfaction with the job | range of students
s companies and diverse seminar not only as an without limiting the
students in Mongolia, we employment main target academic
were able to present an opportunity but also as | year.
event that provides new a place for exchange
employment opportunities. | and information sharing
- We achieved between companies and
approximately 200 visitors | students. Therefore, it
against the planned scale of | was not necessary to
a 50-person event. limit the main target to
- A total of 68 CVs were a specific academic year
submitted to companies conducting job search
that responded to the post- | activities.
event survey.
- All companies and students
who responded to the post-
event survey expressed
their desire to participate in
future events, indicating
high satisfaction and
demand.
Resourc | Cost - Despite budget constraints, |- Boosting Facebook - Consider ways to raise

€

we successfully held an
event with approximately
200 visitors. (We selected
co-organizing
organizations based on
budget considerations, such
as receiving free venue and

posts (paid) could have
potentially increased
our ability to attract
attendees.

funds, such as
charging companies
exhibition fees.

- If we can secure a

budget, we will
consider distributing
gifts to survey
respondents.
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equipment from the

MUST.)

Personnel . - - Without an external - Next time, we will
outsourcing budget, the | hold the event with
number of staff on the the successor
day was insufficient. candidates of this PP

as the organizers. For
this, we will consider
what kind of event
provides benefits to
the respective
organization.
Prepara | Planning - We were able to hold an - The program was - To increase the
tion Content event with high satisfaction | specialized in job search | number of visitors, we
for both companies and activities, lacking will incorporate
students. unique Japanese content | content that is not too
- Not only company and casual planning that | formal and attracts
presentations but also attracts student interest. | young people.
individual booths were set | We received feedback | Consider timing, date,
up, which deepened the from companies and and venue that make it
exchange between students that the timing, | easy for students to
companies and students date, and venue were participate.
and presumably increased unsatisfactory.
satisfaction.
Participating |- We were able to hold a - - Utilize the
Companies sizable event with connections
participation from major established with
companies in Mongolia, companies this time
with a total of 19 for the next event.
companies exhibiting. - Consider not only
- There were cases where selecting and inviting
companies contacted us exhibiting companies
expressing their desire to but also broadly
participate after seeing our recruiting participants.
Facebook posts. - Like this time,
- By communicating not prioritize phone
only via email but also by communication with
phone, companies were companies.
able to smoothly proceed
with Facebook posts and
presentation preparations.
Event - Through co-organizer - Facebook posts could | Improve the content
Notification | MFST, we were able to have been spread more | and boosting methods

notify a wide range of
universities with ICT
courses.

effectively not only by
boosting (paid) but also
by using methods suited
to Mongolian culture.
For example, utilizing
the comment section
and using eye-catching
visuals that attract
students.

- Displaying flyers at

schools could have

of Facebook posts.
Additionally, avoid
using English as much
as possible, including
in the event name, and
use only Mongolian.

- Ensure closer

collaboration with the
career centers of each
school, such as
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potentially increased
our ability to attract
attendees.

displaying flyers at
schools.

the needs for job seminars.
- Anticipating a low

response rate to the post-

event survey from students,
we conducted a pre-event

survey to sufficiently
collect information.

We should have
conducted the survey on
paper and collected
responses on-site.

Operatio | Attracting - We successfully attracted | Visitor count was done | Distribute flyers at the
n Attendees approximately 200 only by visual reception to keep track
attendees. estimation, and no of visitors.
- We continuously accurate counting - Secure Mongolian-
disseminated information method was prepared. speaking personnel
on Facebook and worked | Facebook posts on the and ensure that
to increase the number of day were made in Facebook posts on the
visitors on the day of the English. day are also in
event. Mongolian.
Program - By flexibly changing the |- Although the above was | Hold the event at a
Management | timetable for company a good response on the | date and time that is
presentations accordingto | day of the event, the convenient for
the number of attendees, fact that we had to students to gather.
we were able to proceed change the timetable - Include content that
with company itself is an issue. attracts students'
presentations in the interest, such as
presence of many students. speeches by CEOs and
lectures by alumni.
Gifts - Participating companies - The secretariat was - Consider distributing
independently distributed unable to distribute items other than
coffee and gifts, which coffee and gifts. novelty items, such as
increased student a list of participating
satisfaction. companies.
After Survey - Through the survey, we - The response rate for - Conduct the survey on
Implem | Analysis were able to understand the | the post-event survey paper and collect
entation mismatch situations and from students was low. | responses on-site.

- Collaborate with

companies to
distribute novelty
items to survey
respondents to
improve the response
rate.

(5) 2 naxe ynaaruiin MXXT/wkuTan XYHUH HOOIMIH aXXJIbIH CEMUHAPBIT 30XHOB

(a) XeTonbepuitH TOM

2 paxp ypaaruitH MXXT, maxuM XYHUH HOOIUHH aXKJIBIH CEMHHAPBIH TACPAITIYH YPIAJDKIAX Oaluibir
xapram3an SlnoH dectuBanuitH xypasHA 30xuoH Oairyynax, MXXT-siH Expo-ruitH XypasH7A 30XHOH
Oaiiryynax, MJEED axJblH ceMUHapTail XaMTpaH 30XHOH Oalryynax I'3C3H rypBaH XyBWIOAphIH Tajlaap aBd
y3coH. llaammn6an, MJEED Hp mar xyramaanel XyBbJ Xs3raapiaraMai Oaifryymiara ydypaac Iaaliuji
Ypramkinx Maraaian oara tya Snon ¢ecruans 605108 ICT Expo racan 2 XyBuiidap Ji YIAC3H.

ASKIIBIH CeMHMHAp 30XHMOH Oairyyiax apra XaMmxk33HHH XyBbl SnoHsl ¢ectusaisb 6010H ICT Expo Hb Tyc
TYCBIH JIaBYY TaJl, CaHaa 30BOOCOH acyyaIyyATail 00I0BY epeHXuiinee SMoHbI (ecTHBAIMIH XYPIIH XaMTpaH
30XHMOH Oairyynax Hb 3YHTIH Ik y3coH. MXXT-biH Expo-71 30puylicaH aXJbIH CEMHHAPBIT ypPbIAYWIAH
TeNeBIeXe/ XdIYY Oaijar, yuup Hb SLCHHH Me4Y XYPTdJ HApUHH HMIMPHHH 3YWIMHT 3LACIPH MIMHAABIPIIX
oonomxryit oM. MeH, MXXT Expo y33CranmsHruiiH XYpaIsH[ XeJeJIMepUiH sapMar 30XHOH Oairyynarmjiar.
OHaxyy Monron VYiaceiH 3acruiiH Tra3pbhlH 30XHOIOT apra X3MK39HJA OpOJIICOHOOP TYYHHHT XHp 33par
calKpyyJDK 4aziax 00JI0OH Yp AYHT Hb YHIJI9X OOJIOMXKTOM 3C3X Hb TOMOPXOUTry#t Oaitna. HereeTairyyp, SmoHb
HaaJIMBbIH XyBbJl SITOHBI A3MKIIATHIAT OHIUIOH XapyyJaxaac rajiHa ajib 00JI0X OJIOH OI0YTHYYAA YATIIACAH LIHHD
XKJIBIH OalipHBI sapMar 30XHOH OalTyymax O0JOMKTOH.
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XycHarr 81 MXXT, naxum XyHuii HOOIMIAH 2 1aXb aKJIbIH CEMHHAPBIH TOHM

Event Name ICT/Digital Job Fair 2024 in Japan Festival in Mongolia

Date August 17 (Sat) and 18 (Sun), 2024

Location Sukhbaatar Square, Ulaanbaatar

Organizers Japan International Cooperation Agency (JICA), NGO Narani Nadaam

Supports MOJC, MFST

Target Students Since the event was held in part of the venue, visitors were not limited, but prior

notification and coordination with participating companies will be conducted for the
following students.

* Major: Students of ICT courses

* Year : No restrictions

* Purpose: Information gathering or actual job hunting to obtain opportunities for
internships or full-time positions
Target Companies Telecommunications, system/software development, banks, and other major
employers of ICT students and human resource agencies
% Participating companies include Mongolian companies, Japanese companies
(subsidiaries of Japanese companies or Japanese companies with business bases in
Mongolia), and Japanese companies without bases in Mongolia
% To make the event sustainable, we charged companies the same exhibition fee as
the Japan Festival.

Program Booth Exhibits: Individual booths by each company

* The method of exhibition, including the content of the explanations at the booths,
was left to the companies.

* Whether to accept CV submissions on the day (paper/email/QR code) was left to
the companies. However, participating companies were asked in advance to explain
the recruitment process and contact points for applications even if they do not accept
CVs on the day.

+ Companies were requested to conduct the overall job seminar survey in addition
to their own company surveys (optional) for students.

Event: Promotional Event on Stage

- Using the event stage of the Japan Festival, we held a 20-minute promotional event
in two parts. First, students from Erdenet University introduced the service they
developed in collaboration with Tab Solutions. Next, two of the exhibitors (Nash
Tech, CAL) introduced their businesses/products and present related quizzes.

* Provided examples of young people already engaged in IT business and
opportunities to learn about Japanese IT companies in an enjoyable manner to
promote interest and engagement among the youth.

(6) Tos1 30XHOH Oairyynardu 60JIOH XaMTpaH 30XHOH OalTyyrarduq

MXXT, naxuMm XyHHIi HOOIIMIH aXKJIBbIH 2 JaXbh CEMUHAPHIT SMOHBI (hecTHBATHIAT 30XMOH Oalryynaar Hapanu
HaanaMm Thb-tait xamTpan MFST-uitn 1oMKIAITHI9p 30XMO0H Oairyysiaa.
@ (1)Hapanu naanam TBB

“Hapanu Haagam” TBB Hb 2019 oHz 60sicoH anxHbI AMOH GecTrBamInac XOMII MyIyIaracaH )UIyyadI 4 MOH
aaui TyC apra XdMKI3I' 30XHOH Oaiiryymcaap Oaitna. MXXT, maxum XyHHH HeeLMHH 2 1axb yaaardiH
ceMUHaphIr SIMOH YICHIH (eCTHBANIMNH XYPAI3HJ 30XHOH Oailiryynmaxaap TeneBiex Oaitican Tyn Hapanwu
HaaJaMTai XaMTpaH O3JITT3I aXKIIBIT XaHTacaH.
(2)MFST

MXXT, naxuMm XYHUA HOOUUNH aXJbIH aHXHBl CeMUHApbhIH HAM3H aauwn MFST Hb romuwioH ux a331
CYPTYYIHyIBIH OPOJIIIOOT YpHallaX 3aMaap XaMThIH aXKIJIJIaraaH1 OpOJIIICOH.

(8) Oponiory kommanuy 1 00JI0H UX I3 CYPryyIHy
OHAXYY apra xamxk3r MonronsH 200 rapyit komnanu (Tyyauid gorop 3 gaxe yaaaruitH MOHXKA -1 ancax
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eprenen rapracad 150 opuuMm kommanu) OojoH Smonsr 75 rapyd kommanu (yyHn SAnonsr MXXT-tait
xonbootoit 50 xomnanu (ICT4D-uiiH rumyya)) xamparacad. Y33CTAI9HI OPOJIIIOX COHUPXOITOH 3apUM HX,
JI9371 CYPryyib, TEXHUKAHH KOJJIEXKTIH OMJ MOH X0JI0OTI0XK, 3LACT Hb JOOPX XYCHATTI JKarcaaca 9 KoMmnaHu
OPOJILICOH.

Xyenart 82 MXXT, naxum XyHHMil HOOUUHH 2 1aXb AKJIbIH CEMHHAPT OPOJILOIrY KOMIIAHH, UX
A3/ CYPrYYJIHyH

Participating Companies

Mobicom corporation

Telecommunications
GMO-Z.com Mongolia LL

Banking Trade and Development Bank of Mongolia
Tab Solution
Nasha Tech

System/Software Development Dentsu Data Artist Mongol

BC System Co., Ltd.

Japanese Personnel Introduction CAL Co., Ltd.

University Mandakh University

(r) OroyTHYy Q1 MIIPTIIX

DHAXYY apra XamMxa3ar oroyTHyynaja (1)aicOyyk xyynacHaa HUATIIX, (2)UX, A3 Cypryyib, KOJUIEK TYC
OYpHITH KapbephIH TOBYY I3 M TYTIIXUUT XycaX, (3)MBCB-aac ux 1331 cypryyib O0JITOH pyy yTacaax
I'COH TYPBaH apraap MaJI3TIIB.

Ooiicoyykr "ICT/Digital Job Fair" wapTdi#t Tycrait xyymac Hrn»k, 2024 oHbI 5-p capbiH l-HUH emep
3apiacaH. DHAXYY 3apJiaj Hb apra XoMK39HUH OTHOO, 1T, 30XHOH 0alTyylax ra3ap, Opojimord KOMIaHWyI I9X
MOT MAIPIIUIAAT aryyncad 00aHo. MXXT, naxum akinbiH OaifpHBI aHXHBI CEMUHAPBIH Ve3P SBYYIICAH OHIIAHH
CyJlaJIraaHbl TyXai] ©MHOX CylaNraaH;] TyCraracaH yJa HUALPX 3yITY Y9I IYH IIHMHKHITI XUIDK, apra XOMiKII
ABYYJDK OaliX yesp sBYyJCaH cCaHall acyyiArblH Xapuyr Oylaak aBax BT CailKpyylaax apra X3MiKIOIT
X3PAMKYYIDK Oaiiraa Tyi 9H) yzaajl 30XMOH Oalryysiaaryu.
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https://www.facebook.com/profile.php?id=61552410578585

ICT/Digital Job Fair 2024 will be held in the Japan Festival in Mongolia 2024, the Japanese largest event in Mongolia!
Every year, over 10,000 people, mainly young generation, visit the Japan Festival, and a lot of Japanese companies exhibit
We invite you to join us as an opportunity to recruit high level talents as well as advertise your company
to a wide range of visitors rnd have business matching.

m 17-98th (Sat.-Sun.) August 2024

L Sukhbaatar Square, Ulaanbaatar

Japan international Cooperation Agency(JICA) e : SCAN ICLICK
Japan Festrval in Mongoda 2024 ! e here to apply

o o B

3ypar 129 Facebook xyyaacHbl 6annep

Onepier 000X XYPTIIT OPOIIOTY KOMITAHU OYp ©0pHitH KOMIIaHHUA TOHM, iMap siMap aOaH TyIIaaj aKiIbIH
Oaiipyyn Oaiiraa, tyxaiiH egep CV XYJI33H aBax 3C3X, TyXalH ©J1ep 6rex AIIIPIHTYH MAIIIJUIMHH TyXai
Facebook m133p HUHATAIK?I. D3UCOYYK A33pX OYX OUUIITHIT MOHIOJ X3/133p OHUCHH.

e ICT/Digital Job Fair
- S

Digital job fair 20247-1 xamTpan axwarax 6ya

ANIAPX AIAFIDINTYR MODIIATAAT MIAKI) 2A1IAZ UAT

HREHEDYYA 2308

Sy, xamTpan axmanax Syl Tecayyanin 0yb

RIATIPN XAYYAMT SAIHIPTAR TYROTTIAM

H AHANAK Sy TALTYYANAH XBMAM
MAAST, TOCEHAM XYPIIMA SaNapTaR
» 3e -

Xaama GecTveans Monrona 2024 CyxSaatpee Tasbai

Ta GrONTIR YyAIIX OAPWRH TICIN ALEN XYAIN GFA 48

3ypar 130 Kommnanwuii TaHuanyy.ara onwiruiin xumd? (Hama Tex XXK)

®siicOyxrac ragua KAVMKA-ruiin cymanraassl 6ar ux, A1 Cypryyib, KOMIeX Tyc Oyprait MFST-mp
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JaMKyyJaaH X0I0O0TI0K OI0YTHYYAAaa M3133J13]1 6T OXUMT XYCCIH.
(m) Oponiox Oyit OH0yTHYYT

SAnonsl Haanam 6omox ra3peir HUHAT 25,000 xyH 30pbconbl 3xHUE onep 9,000, xoép maxe egep 16,000 xyn
HPCOH OaifHa. 30491bIH TUAISHX Hb 15-25 HacHbIXaH OaifB. AXIIBIH ceMUHAp Hb SIMOHBI ecTHBaUITH XYPISH
30XHOH OalTyymaracaH Ty aXKJIBIH CEMHUHAPT OPOIIICOH XYMYYCHITH OOTUT TOOT XOMXKHX OOJOMXKTYH OaiicaH
Y 3apUM OpOJIIIOrY KOMIAHWYABIH JAaHTYYH A33p Hb 230 rapyi XyH upx yHmanyyican Oaiina. Kommanwii
JaHTyyTraap 304MJICOH XYMYYCHITH 82 Hb acyynraja XapuyJiicaH OaifHa.

Cymanraang xaMmparacan 82 XYHUH Oapar Tayl Hb KOMITaHW[ aXKWUIaJar XYMYYC, Tal XyBb Hb OIOYTHYYI
Oaiican Oereej; om00 axwulax Oairaa Hacanj xypardfuitH 40 opuMM XyBb Hb MOIIIJUIMHH TEXHOJIOTHHH
KOMITAaHUYIa]] &XIUTaX OaitHa. OI0yTHYYIBIH TyH/I aXJIaX aHTHHH cypardu]] 4 Oaiicad. MaprakiyyauliH XyBb
XaMIHHH TYT33M37 Hb M3I33JUIMHH TEXHOIOTUIH HHXEHEPUITH Xu4331 (26%), KOMIBIOTEPUIH IINHXIIX YXaaH
(10%), mporpam xaHraMXKHiHH HHXKeHepwId1 (7%) OaiiB.

(e) TyxaiiH pHiiH a)JIbIH CEMUHAPBIH YIUT a)KUJUIaraa

SInoHbI Gasip HAaaJAMBIT 30XHOH OaWTyyJgax XOpoo 30XHOH OalTyymax ra3pbll Xapuylax, OyX 3y X3BHIAH,
siMap 4 acyypaiuryit 6oncon. TyxaitH enep SnoHsl ¢ecTUBANBI SHY aXKIBIH CEMUHAPHIT MAIIATYH XYMYYCI3C
9XJIP3M OPTOH XYPIIHUH XYMYYC XamparicaHaap OpoJoX Oyl KOMIAHWYABIH XyBbJ OJIOH HUHTHUHH HIP
XYHAUNT ©Crexe] TyC 16XeM OOJICOH IOM. SlmaHrysia MIMHAIIAT 3YHI TYI33X 33pAT OYTHI2IU apra X3MxK33 aBcaH
KOMIIaHUYI YHITHTYYJIRTYIUNT TaTax Yancad. Heree Tanaap, KOMIIaHUITH TaHTyyTaap 304HMICOH XYMYYC 3aaBall
QKW Xaibk Oaiiraa Xymyyc OHWII Tya 30pWITOT XYHHH HOOUHUHUT COHTOXOA HMXI9XdH XYUHMH YapMaiiT
[aapaaragar cyi Taji ou.

Talizan 199pX apra XaMK39HUHA yeap DpA3HAT ux cypryyias Tab Solutions koMnaHuTal XaMTpaH XerKYYJ/DK
Oy#l YHITYHIIT33T33 TaHWIIyYJIcaH 00J1 y33cramua opoinord Nasha Tech, CAL Hap eepcauiiH KOMITaHUYIBIH
OusHec, OYTIIrIIXYYHI? TAHIWILYYIDK, acyyiIT XapuylITyyabIl (IIarHaurtail) TaBbCaH IOM.

]
Taitzan m1a3px apra XOMXKIHUN Oaiiga

3ypar 131 OnpuiiH axIbIH ceMUHAP
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(6) MXXT, naxuM XYHUH HOOLUIH 2 AaXb yAaaruiH a)JIbIH CEMUHAPBIH YHAJITI)
(a) Yranran

Xycnart 83 PP(2)-miin 2 ;gh, aikJIbIH ceMMHAPBIH 1apaax YHIJIIT)

Evaluation Criteria

Improvements Based on Previous Event
Issues

Results

9ANDA[qO JO JUOUWIIAIYDY

Elimination
of
Mismatches

- Since there is a need for a place where both

companies and students can deepen their
understanding, the 2nd Job Seminar
emphasized interaction at booths rather
than company presentations.

- The results of the mismatch analysis

conducted during the 1st Job Seminar were
shared with stakeholders in the working
group, and discussions on solutions were
held.

* We were able to provide
opportunities for interaction at the
booths. However, since the visitors
included not only job seekers but
also the public, companies faced the
challenge of expending effort to
reach their target candidates.

Provision of

- In the 1st Job Seminar, it was found that

- A wide range of individuals,

Employment | not only students seeking employment but | including working professionals
Opportunities | also those interested in internships were seeking career changes and those
targets. Therefore, this time we did not interested in internships, participated
limit the target grade level during the in the job seminar.
recruitment stage.
= | Costs - To make the event sustainable, we - We were able to secure participation
% collected exhibition fees from companies from nine companies, even with a
E, participating in the Japan Festival. paid exhibition fee.
2 - We also boosted (paid) Facebook poststo |- However, due to a few Mongolian
increase our ability to attract visitors. companies canceling at the last
minute for economic reasons, it will
be necessary to adjust future
operations, such as requiring earlier
payment of exhibition fees.
Personnel - The Japan Festival Executive Committee | We were able to manage with
managed the operations on the day of the enough staff.
event.
- We hired external staff for the job seminar
area and increased the number of staff
compared to the previous event.
— | Event - Instead of focusing solely on a job search | The Japan Festival attracted a total of
2 | Planning event, the job seminar was held as part of 25,000 visitors over two days. More
5 the Japan Festival, which has a lot of than 200 people visited the booths of
g content that interests young people. companies exhibiting at the job
= - Company introductions on the stage were seminar. Additionally, we received
made casual by incorporating quizzes. survey responses from 82
individuals.
Participating |- We conducted a larger-scale recruitment | Despite the fee, we secured
Companies compared to the 1st Job Seminar, targeting | participation from nine companies.
over 200 Mongolian companies (including | Although it was not initially
approximately 150 companies that applied | anticipated, we also received
for the 3rd MONJA) and over 75 Japanese | participation from universities that
companies (including 50 ICT-related wanted to recruit students in the ICT
Japanese companies that are ICT4D field.
members).
Event - We boosted (paid) posts on the Japan - It is difficult to quantitatively
Publicity Festival's Facebook account, which has measure the results of event

publicity, as it is hard to distinguish
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many followers. Additionally, all posts whether it contributed to attendance
were made in Mongolian. at the Japan Festival or the job
- We also requested that flyers be posted at seminar.
each school.
Q| Attracting - Although it is difficult to accurately - The same as the content described
g Visitors & determine the number of visitors, we under "Event Planning."
g | Counting counted the number of visitors based on
S | Attendees the collection of surveys in the job seminar
area (82 responses) and the independent
measurements by exhibiting companies
(some companies reported over 230
visitors).
Program - Due to weather and other factors, the - We were able to manage without any
Management | timetable for stage events was changed on | issues by closely coordinating with
the day of the event. Additionally, some the Japan Festival's operations office.
exhibiting companies requested additional
equipment such as tables on the day, but
we managed these requests by closely
coordinating with the Japan Festival's
operations office.
g E_Z Surveys - In the 1st Job Seminar, the response rate - The number of student survey
% g for post-event surveys from students was responses was 82, a significant
% low, so we asked for survey responses on- | improvement compared to the 26
§ site this time. responses from the 1st Job Seminar.
(@)

(6) IoMkHx apra XaMXKIDHHH TajaapX caHaml

Onaxyy PP-33p namskyynan MXXT-uiiH 4uridiasdp cypannax Oyl OyTHYYAal 30pHyJICaH axJIbIH Oaip /
QXKW 3yywiaXx OOJIOMIK, XapriIlaH OWJITONIUIBIT TYH3THHPYYIIDX, OWITONTHIH YA HUHIPX OaluIbIr apuirax
0OJIOMXK ONTOX 30pPWJITOTOM aXKJIBIH CEMHHAp Iaapjyiararaii Oaiiraa Hp Oarnaracad. J[Psp AyplcaH aKiibiH
X3CTHIH 5-p Xypangaanaap AAH-yynuita 3yrasc Tyc apra XaMa) yp AYHTIH Oaiiraa Tanaap caHajaa X3JICOH.
AHX yJgaa 30XMOCOH QXKJIbIH CEMHUHAp LIUT WKAUKATHitn Hor yOaaruiiH WilM apra XdMXI3r Laaliuja
TOTTBOPXKYYJaxX Hb X3IYY I'PK y3»K OaitHa. TuitMa3¢ 2 1axp ynaaruifH aJIbIH CEMUHAPHIT SINOH decTHBAINIH
HAT X3COT OOJITOH 30XHMOH OalTyylicCHaap [aalluj TOITBOPTOH sBarjax yilsl axuiuiaraa 0oJK 4JajHa. DHAIXYY
TYPIIWITBIH TOCITHIAH XYPI3H] O] SITTOH HaaIMBIH yAUPIAX 36BIOJITIH XaMTPaH aXKIIbIH CEMHUHAPBIT TOJIOBIOXK,
30XMOH Oalryy/DK, XOHIIMJA TYC 36BIeJIJ aXJbIH CEMUHAPBIT YAMPIAH SIBYYJIaxX SPXUHMI XYJIIIII3H erex
30pWITOTON axuiiacad. SnoH HaagaM Hb SIoH, MOHTOJIBIH 3UITH 3aCTHIH XaMThIH aKHJUIaraar A3MXKHX apra
X3MXK33 OO0JIOX 30pHWITOTON Oereen akiblH OalpHBI CEMHHAp 30XMOH OalTyymhk Oaiiraa Hb SHD 30PHITOJ
HUNAIXK Oaiiraa oM.

I'ax 133 fAnon gectuBans Hb ©6pee ANOH yACHIH TyXail TAHWILLYYIDK, MO TYTI3IAT apra XaMXK3)3 ydpaac
SAnoHToit simMap 4 xosnbooryii MOHTONBIH KOMIaHHUY] Y33CTIPH Traprax He oy a1 Oon. [laamma, Amnon
(hecTUBANIMIT 30XMOH Oaliryyiax XOpoo Hb Xamparjgax KoMIaHu OosioH caynbapbir MXXT-33p xs3raapiax
maapanararyid. TulimMaac mapaaruiiH ymaaj axiblH OallpHBI CEMHHAPBIT calldapaac Xamaapairyd a)JIbH
ceMHHap 00JITOX I'IX MITUYMIRH SINOH HaagaM/ TOXUpYYJIaH 30XHOH OalTryynax maapiararaii 6aitna. TyyH4IH
JI93PX XYCHIITIIC Xapaxas MOHTOJBIH X3 X33H KOMITAHN CaHXYYTHIH IIajTraaHaap apra XaMxkK33 dXJIIXUHH
©MHOXOH OPOJILIOX00 ILiylajicaH OaiiHa. Y33CIUIHIUIH TOIOOPHIAT TeJIeX SIICHIHH Xyralaar Haaluryyjaax 33par
XypaamiK aBaxTail XoJI00OTOH apra XaMXK33 aBax LIiaaplaraTai.

3. Typmiuatbin ToceJ (3): Xypaacrax xeTe10epyyauidr aBy y33x, X3piarkyyJax
MXXT OonoH maxuM TEXHOJOTHMI ammIviaH OW3HECHHH IIMHD 3arBapyylasir Ouii Oonrox Oyil rapaaHbl
OM3HECHITH OCOITHIT XypIacTax 30PHIIT00p OHPOIIOOT00p 3 capblH XypAarrax XeTea0ep X3parKyyIH).
(1) Xoparxkyymax 60a0r0
(a) PP(3)Xypnacrax xeTendepHiiH TOWM
MONJA-uiiH 0J0NT aM)XHJIT, COPHITOA TYITyypiiaH O3JTra XaHrax ye mar OOJOH aXWil 3XJIYYIdX Ye
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marangaa Oaiiraa rapaaHbl OM3HECHHT XOTKYYJDXUHH Ty 3 capblH XypAaTraiblH 2 OyJdr XeTe0epuir
XOPArKYYIHI. DHAXYY CyAalraaHsl 3X3H] 2 Oyiar sByyncaH 6ereen 3, 4 13X OY/IarT 3ara3p OYAruiH yp AyHI
YHIOCII3H CallKpyyJlanT XUicaH.

Hypothesis on program challenges and Approaches taken in the 3rd and 4th Cohorts

program challenges of MONJA (hypothesis) 3rd and 4th cohort approaches

1. Lack of a sustainability model for the program 1. Development of local accelerators

+  Was a system established to allow for the continuous planning and = Local accelerators were engaged to build foundational capacity. By sharing
implementation of the program, even in the absence of Japanese-side implementation know-how and designing the program together, the aim was
program persennel on the ground? to establish a structure that could be self-sustained locally.

2. Inadequate and inconsistent mentoring support 2. Provision of high-quality mentoring

+ Was there a system in place to ensure the provision of high-quality mentoring, *  Provide high quality menteoring intensively by providing hands-on support by
taking into account situations where the entrepreneur and mentor may not be internal mentors (local accelerators) and specialized mentoring by external
a good match, or where specialized expertise is required? mentors (external experts)

3. Insufficient networking opportunities 3. Providing Networking Opportunities
+ Although program operations were assumed to have been conducted mostly = conduct networking events for startups and investors
online due to the COVID-15 pandemic, was it possible to establish meaningful « Engage internal Mongolian investors and ecosystem players in pitch events

connections between key ecosystem players and entrepreneurs?

Ox cypBayk: Cynanraassl 6ar 60J10BCpyyIas.
3ypar 132 MONJA -ruiin emHex acyynaia 00J10H 3, 4-p Oyaruiin xanamiara

MONJA-uitH TOWMBIT JOOPX XYCHATTI Y3YY/I3B. 4-p OYIArT, 3-p OYIAIT XaMparacaH A3MKIITHIH HOXIUIO6C
rajiHa MOHTOJBIH TapaaHbl OM3HECYYIUIH OpToKUITOH]I ra1aaia OpTesKUH THIIX Hb YyXall XYUHH 3YHI 00K
Oaiiraar xaprajasas rajgaaj 3ax 331 rapax OOJIOMXHUT I3MKIIAT Y3YYI3X HOX1eJ OOJITOH TaBbCAH.

Overview of MONJA

P
. Organizers: JICA, MOIC, Mobicom .a ) MONGOLIA-JAPAN CENTER
: Contractor: Deloitte Tohmatsu Financial Advisory jICA mobicom
gECEnh Deloitte Tohmatsu Venture Support
Exponential Partners Deloitte.

FOA+ -9

After graduating from the program, selected startups will:
» financing
# Expansion of sales and customers
# Building partnerships with investors and potential competitors

Purpose

* Support:

+ Business model and strategy mentoring, business matchmaking, and support for PoC planning and implementation
* Access:

Value Provided = Start-up business, industry, HR, PR/media professionals

* Network with investors and companies in Mongolia and abroad

+ domestic and international mentors

* overseas travel

* no specific sectors

S » Pre-Seed to Seed

» Possibility of entering overseas markets (added from cohort 4 ™)

3x cypBamk: Cynanraansl 6ar 00JI0BCpyyiaB.
3ypar 133 PP(3)Xypaacrax xeTe;i0epuiiH ToiiM
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(6) PP(3)Xypaarramnsin xetenoepuitn KPI-uita Tamaap XapxsH 6010X B3

YuacsH xetentdepuitn KPI Hb oponr,

rapajiraac OypidH?.

KPI

KGI

o AVAUVIOREE (128//09F) o BEREIEYFTYIOER . BEME

o BEARRYNI-FVITARINOBE - EvFIIONIORE
QmE/yF) o BABEOET

s TEFAORME (E/vF)

s PoCEIEHADIRE? (£#l3T8D)

o XVAUTORE (120]//09F) - BEYIIVORTE - FLiLK

o FEERRYNI-FITIRY OB o TouvAPYTENERER (TR o ;OYIVELK
(@ F) BVPIRE, YY1-V3Y, iRGHEE, o JARHIE

* PoCOEHEBIILR - EHR-b2 (1[E)/ BB EOREL) . FERIEE
J\yF) o BEHEPTIVIVIFV. IMWAR o e

JOEE
o F-LENT12Y

1 RERRYNI-FVTIRVE

F075L8M G, FEREORYMI-FIVTRUAVIUITOREEBHIC 1E/(FOBETREAREORY FI-FVTINV MR T B, KAV ITIRERER
HER (EVIVERRUTO-IOVEER) 27 AR LTEIY 3RE, A9-FPyTREERICEVFEREL, FRERISEHOBECHIIHOBIAYTYYY
EEPHICHGTS,

*2 : PoC
iufilﬂiélgbt\'tli BIRAT-FTPYTOAT-IPEIXADER - MRERACEDE T UTFOWThHERETILERE,

Z-XAREE - REIESBICRAYVA-VIVFREEE EAFSTWVEVWRT - PYTDBE, BRTPITTOHKSELZRIC, BMFRBADIVI1-PT /- AELY
EREL, FREREDH.
YVA-VIVEEE : VII-VIVOBRAER LS TVRB AR, RF-TyTICY)1-V3VDEYIPTELERL TELW, M EREILRIRICES>TES>E LT
T4-FIIERBL. YII1-Va Rt EBE#.

()

)

Ox cypBamk: Cynanraansl 6ar 00JI0BCpyy/aB.
3ypar 134 PP(3)KPI y33J1 6apumTaaji 6a yp AyH

(8) PP(3)Xypnacrax xerendepuiiH XyBaapb
1 OyaruiiH Xypaacrax XxeTen0epuir 00JI0BCPYYIDK, YP AYHT HAITIAX3 oporooroop 10 cap maapaarmax
UHM XOTe0ep HUUT X0Ep OYJITHIT X3PIrKYYJIIH).

2024

te N Febru Septe
e L FEFEEEE L L

~ToR Credtion
Intervie

£ b
mhber

Stepl
Selection and contracting
of subcontracting partners

------------ M eohort s e - ————————

——————————— B pEemmmmmm=m=== (b)

Step2 *Redesign Gased on the review of the 1st cohort

design and preparation

*Clarificatigh of rales

Step3
recruitment and screening

*Recruiting Startu

Stepd
implementation of the
accelerator program

Step5
summary of results

3ypar 135

*Examination of dfcuments screening and interviews

*Kickoff/Demao Day
*Mentoring, Seminars/Workshops,
*Networking Events

*Progranp revi
~compilgtion

e - -
e -

*Recruiting Startul
“Examination of

uments and interviews

*program implementation

Ox cypBank: Cyganraansl 6ar 60J0BCpyyIIaB.
PP(3)Xypaacrax xeTeJi00puiiH XyBaapb
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(r) Xypmacrax xeTes0ep: rapaaHbl OM3HECHIAT a)KHJIIT aBaX, Maarax Y siBil
I"apaanb! OU3HEC COHIOX YU SIBIT Iapaax Oalifanraii OaliHa.

Application

Overview of the staruup
screening process

Measures being implemented

Announcement of recruitment on HP

and SNS

¥ Direct outreach to target companies to
encourage participation

¥ Publication of a press release regarding
the application launch

v Direct outreach utilizing Exponential

Partners' Relations

A |

3ypar 136

87 companies (3rd)
57 Company (4th)

First Screening (Documents)

Content

Conducted a document screening
based on applications and rejected
companies that did not meet the
application requirements and had
lower priority

A |

Evaluation criteria (3rd)
Suitability of stages and fields
Unigueness and Competitive
Advantages

Market size, scalability

Team

Commitment

Lanm

AR NN

Evaluation criteria (4th)
Suitability of stages
Strengths/unigueness of business
model

Market Size/Growth Opportunities
Team

Commitment to the program

AN |

LS

Format
Document screening

A |

Evaluation structure
Investigation team (DTVS, DTFA)

AN |

Final Selection (interview)

3 companies
Content
30 minute online interview
30 minute wrap-up session between
the judges at the end of the review

“sn

Format
Online (Zoom)

AL

Evaluation structure

JICA

Mobicom

MOIC

external experts

Investigation team (DTVS, DTFA)
subcontractors (Exponential Partners)

Laessssn

subcontractor (Exponential Partners)

Ox cypBamk: Cynanraansl 6ar 00JI0BCpyy/aB.

(m) Xypaacrax XeTen0epuitH IDIAr3pIHIYH M3
3 capbIH xeTea0epHitH Typi (YYHI 3XJ13J1 OOJIOH Y3YY/ISHIUIH 6MHeX OOJIOH Japaax eApHiH TypIl OpHO) 7

XOHOT OYp 3aaBapumiraa erex OOJIHO.

® Frequency: once a week (total 12 times/3 months)

® Duration: 1 hour per session

® Location: Online or selected company/accelerator offices, co-working spaces, etc.

WeekD Weekl Week2 Week3 Weekd

Program Duration (3 months)

Week5 Weekb Week7 Week8

I'apaanbl Ou3Hecyyauiir OypTIaX, ajarapyy.jax yiia siBu

Weekd | Weekl0 | Weekll = Week12 | Weekl13

*

Kickoff

-

X X X X

(as appropriate to selected startup needs)

X

*AN internal mentoring

BN external mentoring

9 Seminars/Workshops

5 Networking Events

6 Demoday

X X X
X
* *

x

X x X
*

*

*

3x cypBamk: Cynanraansl 6ar 00JI0BCpyyiaB.
3ypar 137 Xypaacrax xeTe0epuiin aryyJra

(e) PP(3)Xypnacrax xeTes0epT 30pUyJiCaH 30BJI6X CHCTEM

36BIOXUITH CHCTEMHUHT OPOH HYTIHIH XypAacryypaap JaMKyyliaH JOTooJ OOJIOH rajiaal 3eBierd Hap Ouii
OonroHo. busHecuiiH 3arBapbIH YHICOH TaJIbIT OOJIOBCPOHTYH OONTOX0A TyclaX NPakTHK A3MXKIIAT Y3YYIIXUIH
33p3rRd rajiHaac eHaep MAPIIUICIH 30BI6IYHIT caHasl O0JITOOT.
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Operational structure of the program of MONJA (3th, 4th)

Providing Needs and Issues

Providing hands-on support

System for

Provide expert mentoring to meet SU needs

Startups

providing
mentoring

X& partners

internal mentor

Sourcing external mentors

Matching with SU

Adjust Spot Mentoring

Program Planning
administrative support
subcontracting

-
Deloltte Arrange external mentars
e

FO°F -9y

Budget

coopera
tion

"i\
9 )
JicA

(2) OpoH HYTTHIH XypJacTyypbIH COHTOJT
upasny cyyraax XUHCIH cynairaa, sSpuiIljiarblH Yp AYHA OpOH HYTIHMH XypAacryypaap DKCIIOHEHIIHAT
3aiican TyHIUISM9-UHT COHTOCOH.
XyceHdrr 84  OpoH HYTTHiH XypAACTYYPYYABIH XapbIyyJIaaT

Comparison of local accelerators

Office =

Suppnrt area

ary

Imlustry Understanding

People who can be
rwnlved

Suppnrt Record

Merlh:rlﬁd\n:nr

No limitation
Pre-seed

One overseas company

Has a well-organizi@i}and in-depth grasp

Three people can be-assigned, two of whom
have extensive support experience

More than 100:@:;;1.1panies globally

Approx. 15 (Pre-Seed is limited to Mongolia,
Seed includes overseas)
accelerator’/pmgram and

Coworking Space (Separate preparation is
needed)

FAN
/

(3) MONIJA 3-p OYIruiiH X3PIrKHIT

(a) Xypaanryii

coope

external mentor

*+ ration
Repor

MONGOLIA-JAPAN CENTER

mobicom

Ox cypBamk: Cynanraansl 6ar 00JI0BCpyy/IaB.
3ypar 138 Xypaacrax xeTei00pT 30PHYJICAH 30BJIOX CHCTEM

No limitation

Pre-seed

Twao overseas and five in Mongolia

Has a structurad understanding

Three people can be assigned, but only
simple suppertis available.

40 companies (S{I\’ﬁpﬁfied support)

Approx. 15 (Overseas: Malaysia, Singapore,
etc.)

Evaluation Criteria:
Relative Evaluation

Exponential Pa.rtners Kite accelerator Socratus start up Studio
(Founder Institute)

IT, education, fintech, etc.

Seed

Invested in program graduates (19
companies)

Has a structured understanding

We couldn’tconfirm it.

We couldn't confirm it.

We could_l:l‘%{_:onfirm it.

P . ) .
accelerator pmgram\\?ﬂd Coworking Space  accelerator program?pd Coworking Space

P

\9))

Ox cypBamk: Cynanraansl 6ar 00JI0BCpyy/aB.

"Monja Startup Accelerator Program 3" 133p Brighton, Airee, Normaric Bear Games racas 3 koMIaHbIT COHIOB.
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Brighton

L ] - —
Applications that accelerate language learning brl g ht |

EDTECH

Company Profile
CEO: Ariuka Altangerel

h{ f Establishi t 2019 . . .
saro Smen MBA, entrepreneur with 5 years of experience in Edtech

Employee 5-15 industry in Mongolia. Worked for about 10 years in
Country Mongolia marketing for UNITEL, a major telecommunications
Group Education company H:' MDngDh:‘:l. . .
= After starting a business in the restaurant industry, he
Website https://neolingo.mn/ founded Brighton.
Busi Track Record of Fundraising
usiness — (At the Time of Application)
Overview . .
* Brighton is an Edtech startup focused on Date Type Amount {USS) | Main Sources

accelerating language learning.

*  The company developed and provides a language 2022 Pre-seed  |$95K Socratus startup studio
learning app called Neolingo that uses a unique
puzzle block method.

* This distinctive language solution condenses the
complex task of sentence structuring into a five-
block mechanism that results in a two-fold
acceleration in language learning.

* Neolingo has been a huge success with over

* Socratus startup studio is an incubator based in Ulaanbaatar, Mongolia that

also invests in selected startups in its program.

80,000 downloads, over 10,000 paying customers

— Future Business
Development

and 5200,000 in revenue.

P, * The company aims to achieve overseas sales of about $600,000 by 2024 by
expanding not only in the domestic market but also internationally.
* Owver the next five years, the company plans to expand to Japan, South Korea,

the United States, the Philippines, and Vietnam.

Airee $

Eco-friendly air filter

Company Profile CEO: Batdorj Ganbat
MBA (Master of Business Administration), including
Year of Establishment 2021 manufacturing 20
Employee 5-15 have someone's management experience
Country Mongolia CTO: Batmunkh Myagmardorj
Group Material With four years of research experience as a
Website https://airee.mn/ blotec!wnolc:'oglst .
Founding Airee after 4 years of startup experience
— Business ——  Track Record of Fundraising(At the Time of Application)
Overview
*  Airee is a startup that creates sustainable air filters from woal. Date Type Amount (US$) | Main Sources
* The company is engaged in the production and sale of air filter materials N/A Preseed  [$20K Angel investor
for BtoB and the sale of air purifiers equipped with the company's air

filter materials for BtoC.

* The company claims that its materials are fully biodegradable and have
high adsorption properties that take advantage of the inherent production capacity.
electromagnetic properties of wool, enabling them to achieve higher
and more sustainable performance than conventional synthetic resin
filters.

* The company plans to raise funds for mass production and expansion of

— Future Business Development

* It aims at establishing a production factory of air filter materials for BtoB in

2023,
* In addition to building a production system, we will approach customers
Air purifiers globally, such as Germany and SEA, and begin full-scale sales.

[
uss 3o

300 customers
Markes: US3 13 billion

197



Nomadic Bear Games

Software development centered on games

Company Profile NOMADIC BEAR GAMES

CEO: Turbold Batsaikhan

Year of Establishment | 2021 He has led business development in the information
Employee 5-15 technology and service industries. Has broad knowledge
Country Mongolia of. sales and negotiation, business planning, analytical
skills, etc.
Group Games
bsi https://fwww.nomadicbeargame
Website com

Track Record of Fundraising
(At the Time of Application)

— Business Overview

* MNomadic Bear Games is a software development startup focused on
games with the goal of making Mongolia's economy less dependent on
mining.

+ To date, the company has developed more than 120 games in the realm
of hyper casual and casual games that feature simple controls and
visuals, 3 of which have become global hits with a cumulative total of 30
million downloads.

+ The company is also developing games that provide educational content
and is working on a joint project with UNICEF.

Currently, there is no fundraising record, but they are planning to raise
$500K in order to strengthen their development capabilities.

—  Future Business Dev|

By the end of 2023, they aim to produce a hit game that will be ranked in the
top 100 in the world in the field of hyper casual games.
By 2025, the company aims to develop blockchain-based games and mid-core

Shites BOM dounloads games that require more development capabilities.

"
.

It is also considering setting up an academy to provide technology and know-

il

[T —— )
: "
e el b il e how related to game production.

3ypar 139 coHrocon rapaansl OM3HeCYYAMITH TOHM

XeTtenbepuiiH yp AYH napaax Oaiimanraii Oaiina. ['apaansr 6usHec Oypa HuiT 10 motoom OONOH ramaaapiH
3aaBapuniraa, CeMHHAp, TaHIaapuuiIcaH 36BJeree (o (dUCHH 1ar), MeH rajaaj J0TOOABIH yican sH3 OypuitH
apra X3MK33H]] OPOJIIYY/DK, YP AYH Hb TOpes OYpHuitH apra XaMmx33 0arrcad. Yp AyH Hb €0pCAMIH OU3HEeCUH
JIaBYY TaJbIl TaHWIIYylTax, OU3HEC TOJIOBIOreer caiKpyynax, Od3ATrai mar OOJOH aXKHJl 3XJYYJX IIATHBI
XOPOHTe OpYYJIAITa 30PHYJIK X6pOHre OpyyJaJIT aBaxal 03713H O0JICOH Oaifyiaa xapyynax OM3HEC TOJIOBIIOree,
XOPOHTUIH 00T0T0 OO0NOBCPYYNaxaa AIMXKIAT Y3YYJIHI. MeH, XypaniaaH, apra XaMxa33 0ypIdsp AaMKyylaH
JOTOOJIBIH 00JI0H 0JIoH yiichiH VC, TOMOOXOH KOPHOPAINy/], MOPIH»KIITHYYATIH Xapuiaa Xoa000 TOTTOOX
yaJical 0eree]; 0100roop KOMIIaHU OYPTIH XepeHre OpyyiIajT, XaMThIH aKHUJIaraaHbl Tajaap puinax OaiHa.
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KPI KGI

Input Outcome

*  Multifaceted and high-quality mentoring
* Internal mentoring 5 times
* External mentoring 5 times
* Three office hours
* 4 workshops
financial s  Event
aspect *  One kick-off event
* One Demo Day
* Participation in Global Startup Event
Slush 2023 (Finland)

Refined pitch deck a NBG * Realized fundraising through Mongolia
Acquisition of pitching know-how T Angel Investment Club in April 2024
Capital policy development

Building investor relationship

= AIREE * Financed from Orda Wealth Tech in
February 2024
* Start.up! Germany Tour 2024 Selected
for of Grand Final
* In April 2024, he participated in No
ExpoCity Live in Dubai and made a
presentation.
* Presented at the Low Carbon Earth
*  Refined business plan (Redefining target Accelerator in Thailand in 2024,
customers and value propositions and shortlisted among the top 10 startups
updating solutions)
* Formulation of business strategies
*  Building partnerships with large companies

business asa potential collaborators bright‘a.-. *  Selected for Draper University Hero
aspect * Developing access to legal experts (industry e Training summer program 2024 in
leaders, and experienced entrepreneurs) Silicon Valley in the summer of 2024.
* Opportunities to ecplore overseas expansion Winning the right to participate with a
through the above initiatives full schalarship

3ypar 140 MONJA 3-p 6Ys13r X0Te,I00pHiiH YP AYHTHIiH XypaaHTyii

(6) daarapauryit

2023 onsl 6-p capa Monrong 30xuoH Gaiiryymnaracan MXXT-sm EXPO 2023 y3scramsnruiin yesp MONJA
Hb 3 1axp yraaraa HI2JITI) XUIDK Oailiraaraa 3apiax, aXuM Xyyacaapaa JaMKyylaH epreJUIMir XYIIoH aBd
9XJICHH.

Presentation at ICT Expo 2023 Applications are now open on the website!
Application Questions

MERIN JA

MONGOLIA ACCELERATOR
PROGRAM 3 Orgonizotion

Deloitte.

FOH 9y

*1:https://jica-monja.com/

3ypar 141 MONJA 3-p OYJI3IT 0pPOJILIOX 6Pre1eJi raprax

[Opommoxsir xycesn epremen asax/Illanrapyynax ]
IIporpamm 2023 oHBI 6-p capbiH 16-HI HIDK, OPOIIIIOX XYCIITHITH 6PTe el aBaxX aKujl 3X3JTHD. YT Hb 7 CapbIH
21-Huii eApUHT XYPTA TOBIOX OaiicaH u Gasp HaaJAMBIH ©APYYITIH JaBXUAX, 6preei UPYYJICIH UPrIauiiH
ToO Oara OaiicaH Tya Xyramaar CyHrax, Haimmyraap capbiH 11-un xaarncad. YyHuil yp nyHn 87 ax axyiH
HADKUMH XYCONTHHT XYJI9H aB4, OMUUr OapuMTHIH manranrtaap 10 KoMIaHu manrapd, SUCHHH sSpuIiyiaraap
J93p QyplcaH 3 KOMIAHUUT IIajrapyysuiaa.
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Application First Screening (Documents) Final Selection (interview)

e

Measures being implemented Content
Announcement of recruitment on HP Conducted a document screening 30 minute online interview

and SNS based on applications and rejected 30 minute wrap-up session between
Direct outreach to target companies to companies that did not meet the the judges at the end of the review
encourage participation application requirements and had
Publication of a press release regarding lower priority

the application launch

Direct outreach utilizing Exponential
Partners' Relations

Overview of the staruup
screening process

Content

Lm

Format
Online (Zoom)

A |

Evaluation criteria (3rd)

Suitability of stages and fields Evaluation structure

Unigueness and Competitive nca
Advantages Maobicom
Summary Market size, scalability MoIC

Team
Commitment

external experts
Investigation team (DTVS, DTFA)
subcontractors (Exponential Partners)

R |

Format
Document screening

Evaluation structure
Investigation team (DTVS, DTFA),
subcontractor (Exponential Partners)

L & 4 4m
CAE O OAE A4 LAl «m

3ypar 142 MONJA 3-p 6yaruiin maarapyyJajrsiH Bl 0a Toiim

[anrax manryyp Hb Aapaax Oarnanrai Oatina. Taym OypuiiH a4 XoIOOTIJIBIT Xapraji3al OHOO erner. bapumr
OMUTHIH IIaaTanT OOJIOH AICHIH IIAJTAITHIT Japaax Maryypaap yHIHS.

Xyenarr 85 MONJA 3 -p 6yaruiin manrapyyaajrbiH AJATYyp

Criteria for screening applications weighting

- Pre-seed™~Seed
Stage of business - Close to achieving or has achieved PMF
- Raising revenue, customers start to use the service already 22%

- The problem/challenge that the business is trying to solve is clear
Impact/contribution towards the problem |- The business has potential of solving the problem/challenge

- Impact towards the problem/challenge can be expected 10%
- Clear demonstration of how product/service scale

Business model strength/unigueness - Understanding of customer base and competition
- Clear competitive advantage 22%

Market size/growth opprtunity - Growth and dynamic opportunities; Aligns with market trends

- Marketahility on international market 22%
- Leadership dedicated and has clear motivation and passion

Team - Advantage (career, achievements, etc.) in the composition of team members
- Clarity on future leadership growth and org chart (considerations of new skills) 14%

- Clear goal for the program
- Able to participatein all program activities 10%

(total) 100%

Commitment to the program

[Hosnruitn apra xomsxss]

[lanrapcan rapaansl OuszHecyynuiir 2023 onbl 8-p capsin 18-H1 MoHnronsiH Xynangaa Ax Y WiIIBIpUiH
Tanxuma 6omnox Anon-Monronsin busnec ¢opym, 8-p capein 24-uuit enep M-Office-uitH H3THIIH apra
X3MIKIOHHN Yedp TaHWILYYAHA. DHOIXYY HIITHHH apra Xd3MK33 Hb XOCOJIMOI X3JI03pa3p siBariacaH Oereejn
MDDIC, ECBXBb, noroox, ramaagsiH VC, TOTOOABIH KOMITAHUYHA, XypAAcTyyp 33p3r MOHTONBIH TapaaHbl
OM3HECHITH SKOCUCTEM OPOIIIOT 50 OpUMM XYH OpPOJIIIOB.
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3ypar 143 MONJA 3-p OyJaruiia H3JITHIH apra X3M:K3)

[ XeTen6ep]

Xetonbep 2023 onsl 8-p capwsiH 31-Hp sxancaH Oereen 2023 owbl 12-p capeiH 9-HA Jemo (rapaaHsl
OM3HECHUITH TAHWIIYYJIra XHiiX) eepiiereep eHaepieceH. TyyHI3C XOWII HOXIION OaiiIIbiH OaifHIbIH XSHAJIT,
HIAJITANITBIT XUk OatiHa. Oposooroop 3 capelH XeTea0epuiiH aryyiira qapaax Oainanrail OaitHa. DHAIXYY
JPMOXKIITARH 30PHITYYI Hb O2TIDN ye OOJOH 3XdH YeWiH rapaaHbl OM3HECYYIWHH OalCHBIT Xaprai3zaH
30BIIOXUIH X3TUIH TeneBuidr "MeHre (canxyy)," "Crpareru (OusHecuiin crparern),” "Xymyyc (XyHu# Hoell
0a Oar Oypayy/ax)", "I'yduaTran (Yiin axuiuiaraa)" r3coH I6pBOH UMD 30XUOH OaliryyncaH. 30BII6TreeH,
rajaaj, J0TOOJ 3aaBapymiiraa, aXJIbH [araap XsHaJIT TaBUX 39Pr33p CaHaIl XYCAHITID OPYYIICaH.

Xyenart 86 MOHIKA 3-p Oysruiin XxeTesi00puiin aryyJira

1 Orientation & Scaling Up Mentoring Introduction & schedule

2 Workshop CAC, CPI

3 Cash External Mentoring Financing in Seed

4 Internal Mentoring Feedback on Deliverables

5 Workshop Brand Building

6 Office Hour Cash Challenges

7 Office Hour Legal Advising

8 Strategy Office Hour Cash Challenges

9 External Mentoring Expansion Strategy

10 Internal Mentoring Feedback on Deliverables

1 Workshop Management/deliverables

12 External Mentoring Tech Challenges and Solutions
13 People Internal Mentoring Preparation for Collaborting with Japanese Corporations
14 Internal Mentoring Feedback on Deliverables

15 External Mentoring Co-Founders and Team Building
16 Workshop Management Strategy

17 Execution External Mentoring Accelerate Business

18 Internal Mentoring Feedback on Deliverables

19 Demo Day Demo Day

XyBb XYHUI Yp OyT331 02 yp AyH (Xyimara»k Oyil) qapaax OGaiinanraii OaiiHa.

. Airee
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»  Bue maacaH xepeHre opyyiardui, KOMIaHuy 00JI0H Oycan TaayyaTai xapuiaa xoja000r Oui
00rox
*  Nomadic Bear Games
»  CaHXYYXWITHHT yT XOTOI0OPUIH XYPIDH]I X0JI000 TOITOOCOH MOHTOJIBIH IIIMHD OH3HEC] XOPOHTO
OpYyJIar4abiH Ki1y03op JaMxKyysiaH OOCTOCOH.

[ Tanunuyynax enepner]

Tanunyynax emepier 2023 onsl 12-p capein 9-un Ynaan6aarap xoteiH Blue Sky 3oumpn Oyynang GomHo.
3esyerd, myyruadp Rakuten Capital-uita Hlorapo fImanaka, MSM Gr-uiin Jlopenz Memuepc Hap ypurmax
aXWlacaH. Y33r4ua Hb MOHTONIBIH TapaaHbl OM3HECHIH dKocucTeM ] opoyor 50 opunM XyH 600H SnoHBI
KOMITAaHUYJIBIH TOJI0eJ1e1 OarrcaH OaiHa. SInoHbI KoMIaHuyabH oponnoryabiH nyan JETRO-ruiin TyxaiiH yez
30XHOH Oalryymk Oaiican "MoHTONBIH OM3HEC asutan'-; opoirorduy Oartcan OaifHa. 3 KOMMaHWA caHam
XypaanThiH napaa JKAMKA, Mo6uxom, X35, cynanraansl 6ar, DKCIIOHEeHIMAN mapTHepc, Jlaypens, SManaka
HapBIH JYH/ CaHAN XypaaJT SBYYJDK, bpalTOH KOMITaHU Tyc XeTeI0epT XaMparaax IHIAAT TapaaHbl OM3HECIIP
Hrajrapiaa.

XycHarr 87 Jlemo 6/16pJI6THIiH aruiiH XyBaaphb

MonJa Demo Day Timeline (December 9, 2023)

Time Content Presenter
9:00-10:00 Reception -
10:00-10:05 Program Overview Exponential Partners
10:05-10:10 Greetings from the support team Deloitte Tohmatsu Venture Support
10:10-10:20 Opening address mz:igcc::-mpan tenter
10:20-10:30 keynote speech TBD
Airee
10:30-11:20 Startup Pitch/QA Nomadic Bear Games
Brighton
11:20-11:30 MONJAL's Graduation Startup Pitch Zochil
11:30-11:40 break
11:40-11:55 Commendation -
11:55-12:00 Closing Remarks JICA
12:00-12:30 Networking -
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Mr. Laurenz Shotaro Yamanaka
Melchers
Chairman & Founder investment manager
MSM Group LLC Rakuten Capital
Entrepreneur with more than 25 years of experience in As an investment manager in the strategy and planning department of
emerging markets. He currently serves as the Rakuten Capital, he was in charge of investment activities and liaison with
representative of MSM Group in Mongolia and is also an investment targets and business divisions. After working at Citibank and
investor who invests in seed startups at SEVENBEE Morgan Stanley, he joined Rakuten and was assigned to the president's
VENTURES. office. After that, engaged in collaboration between startups and business

divisions, creation of new businesses, valuing investment targets, etc.

3ypar 145 MSM Gr.-uniin myyr4 Jlaypens. 6oyion Pakyren Kanuranein SImanaka

[3ap cypramuunraal
DHAXYY XeTenbepuiir cyprarunax axisir JKAMKA 836 caiit, MONJA B36 caiit (https:/jica-monja.com/)
6oxoH comman menua (Facebook, Instagram, X (xyyunaap Twitter)) amurinan yp nyHT3H siByysacas. bac, oinoH
HUUTHITH MIPAJUTARH XAPITCINIP HUUT 68 HUMTIIAN TaBUTACAH 06ree/1 SH? Hb WITIAIT OYpHIH Tarxaap 00I0H
axull JPBILIMWAT XyBaaJlllCaH.

MERINJA HomE APPLY  ORGANIZATIONS  MENTORS  CONTACT US m
<« KA~
° MonJa Startup Acceler. 740-%%

Whatis MONJA?

The MonJa accelerator program is dedicated to fostering the growth of the Mongolian startup ecosystem and offers a comprehensive range of technical support
to participating startups, including tailored mentoring support, global community and strategic partnerships. Over the course of the three-month program,
entrepreneurs will receive invaluable guidance and resources to scale their businesses.

within such context, in order to effectively support startups and ecosystem building in Mengolia, Japan International Ceoperation Agency (JICA), Mobicom &
Mongelia-Japan Center has contracted the project team consisting of Deloitte Tohmatsu Financial Advisory (DTFA), Deloitte Tohmatsu Venture Support (DTVS),

Deloitte Touche Tohmatsu LLC (DTTL), Exponential Partners & Exponential Zaisan Partners to conduct the program to support pre-seed/seed stage startups in
Mongolia. At the completion of the program, startups will receive up to US$5,000 in grant.

Selected Startups Of 3rd Cohort

3ypar 146 MONJA B30caiit, X 133p 0n4Idr

[Dprasn xapaxan]

Tanunmyynax ezepier ayycracHsl 1apaa cygairaansl 0ar 6010H DxcroHeHman TyHIYya eaepieruitn
xeTen0epT OYpTrax OOJOH AIMKIIAT Y3YYIISX aryyirsir 9praH XapXk JaXUH aBd Y3CH. XeTen0ep AyyccaHbl
Jlapaa COHTOTJICOH I'apaaHbl OM3HECYYIUHH JIyH/I CyAairaa siByyJacaH 0ereej rapaaHbl OM3HECHIHH KOMITAaHIY
TyC XOTOJIOOPT Malll X CITIDJ XaHTaNyyH OalicaH OOJIONTOH.
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https://jica-monja.com/

Review of MONJA3rd Cohort (Pros/Cons)

Good points

Bad points/issues

Suggested improvements/changes

Application

Program

Demoday

Approximately 50 applications collected (Startup
world cup postponed after only 30 applications
collected)

It was well received by startups and there were
wvery few absences,

Because there are 3 companies, we were able to
concentrate and support them (Founder institute
has 30-40 companies/cohort, little invelvement).
Multifaceted contents could be provided. Capital
policy input was particularly good (Mongolian SUs
have low dilution literacy)

Participation in Third Country Events (They were
able to see my company objectively through
contact with overseas unicorn SUs.)

Sharing the Deloitte template also led to the EP's
education.

The audience was about 50 people.
Cooperation with JETRO enabled Japanese
companies to participate

I5 it possible to adjust the support target to include
more later-stage startups?

It was difficult to match with collaboration with
large companies (However, they will continue to
be involved and introduced after graduation.)
+ Companies are not interested in
Mongolia
+  The startup is still in its infancy.and there
is no record of overseas business.
How to increase the involvement of Mobicom and
MoIC

It was a Saturday morning set, and there were few
participants from the Mongolian SU ecosystem.

We will conduct prior outreach to gather
applications from startups at the early stage and
beyond (post-Pre-Series A). The selection process
will take into account the expectations for the
program and other relevant factors.

an the other hand, it is important te note that
other programs offered by organizations such as
EBRD and M Starts focus on startups at the early
stage and beyond, whereas our program
differentiates itself by targeting seed-stage
startups. Additionally, fostering seed-stage
startups is a critical compenent for the
development of the ecosystem.

The PoC cost will be allocated to Japan mission,
join PP @ and have offline contact with Japanese
companies. However, the fact that they are at the
seed stage makes matching difficult.

The involvement of Mobicom and MOIC requires
further discussion.

strengthen advertising and public relations in
cooperation with other organizations

Set a schedule that is easy for Mongolians to
access

3ypar 147 MONJA 3-p 6yaruir 3prau xapaxasn

Questionnaire Results Summary

Participants Satisfaction

Major Comments

3-month duration seemed a little short for start-ups. If
the program was a bit longer, giving sometime for start-
ups to digest and reflect in action, to apply the new
tricks and show progress (Airee)

The program content should be more tailored to the
startup’s current stage. | think in the future more
research about the startups is needed to be done before
the cohort starts (Brighton)

Overall, mentors and facilitators mentoring process was
very good. | learned a lot during the program (Brighton)
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(B) YHoira»

PP(3)-n MONJA 3-p Oynruiir XaparKyyJACHUAHR JapaaxX YHAITI) Aapaax Oaiinanrtail GaifHa.
Xycnarr 88 PP(3) MONJA 3-p Oyaruiir XaparkyyJICHHIL 1apaax YHIJII3)

Evaluation Items

Results

Challenges

Suggestions and
countermeasures for the

next round

Achievement of

* ObjectiveThe

anticipated output was
created. Outcomes are
expected to raise funds
and generate sales

* It was very difficult
to get them involved
with Japanese
companies and they
could hardly do it.

* There are multiple
factors such as the
small market size of
pre-seeded SUs and
the lack of scope in
Mongolia by
Japanese companies
and investors.

* Sales, traction, and
scalability should be
considered in the
selection process (it is
necessary to consider
the overall balance of
applicants).

+ Consideration could be
given to inviting
selected SU under
MONJA to accompany
PP(1) to Japan,
facilitating
opportunities for
direct, in-person
engagement.

Resources | System It was carried out * No operational issues | « MOJC will assign one
without a hitch. are expected until the member to the 4th
Four Exponential 4th cohort cohort to build
Partners and three * MOJC does not have relationships with
members of the JICA a system to manage ecosystem
Study Team are mainly | the 5th cohort and stakeholders and
involved. subsequent cohorts transfer knowledge

related to support

Expenses PoC costs were * Nothing in particular | « Continue to use PoC

reduced from the costs flexibly

previous cohort, but according to the needs

there was no negative of participating SUs

effect on the number of

applications

PoC expenses are used

to cover travel

expenses to participate

in overseas events and

prize money at demo

days, depending on the

needs of participating

SUs.

Preparation | Application | « We received 87 » Owing to the * set a schedule for

applications. overlapping of the Naadham holidays
recruitment period
and Naadam leave, it
was not possible to
obtain a sufficient
number of
applications as per
the original schedule
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and the application
period was extended

releases and regular
contacts with SUs in
the medium to long

term.

Program SU liked it very much, | ¢ No particular task « 4™ cohort also builds
and | rarely missed * (3) Starting from seed stage targeted
mentoring. program design of ™ programs

cohort, (4) Adoption
of ™ cohort Design
content to meet the
needs of SU
We could hardly * as described above * as described above
establish contacts with
Japanese companies.
During the program, » We should have * For communication
Mobicom had little explored the scope of area SUs, provides
involvement beyond Mobicom's contact with Mobicom
the provision of M- knowledge of large * As for MOJC, as
Office and MOJC had companies and the mentioned in the
little overall use of relations. organizational aspect
involvement * MOJC was difficult
to involve because it
did not have the
knowledge and
structure to be
involved
We were able to « Nothing in particular | ¢ 4 The " cohort should
provide global also consider the use
experience by using of this expense for
PoC expenses to overseas experience,
participate in third such as a Japan tour.
country events.
Operation | Demoday The audience was * Participation of * set a schedule that is
about 50 people. stakeholders from the easily accessible to
Through cooperation Mongolian ecosystem Mongolians
with JETRO, we were was low » Strengthen cooperation
able to recruit * The date and time and communication
participants from was set at 10:00 AM with related
Japanese companies. on Saturday and organizations
access by
Mongolians was
poor.
After follow-up Expect to conduct * No Current State * No Current State
implemen- questionnaires in the
tation short term and press

(4) MONIJA 4-p O6ynruiiH X3p3rKuiT

(a) Xypaanryi

"Monja Startup Accelerator Program 4"-t Mazaal Al, SEM Bionics XXK, Smart Contract Mongolia XXK

TICAH 3 KOMITaHH ITaIrapudd.
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Mazaal Al

No-code Al development platform for enterprises

Company Profile

Year of Establishment 2023

Employee 6

Country Mongolia, Australia

Group T
Website

https://mazaal.ai

CEO: Enkhbold Bataa

He spent 10 years in Al consulting at McKinsey. He is the

developer of ChatGPT exa
researcher in Al.

Business Overview

platform focused on unstructured data

to develop and implement it

wn

» Mazaal Al is a startup that offers a user-friendly no-code Al
* Need: Companies that are considering Al but are finding it difficult
* Product: Model optimization, deployment, and monitoringA no-

code Al platform that includes features such as data labeling and

active learning. It takes scientists 3~6 months to build an Al in a
matter of days. High price advantage of 549 ~ per month
mozoal .

,_'.'|...,.'||||1|||i|“|||. v

symazaal-

Base for the enterprise and a

Track Record of Fundraising
(At the Time of Application)

Type Amount (USS) Others
Australian Government|
Grant and Friends & [$200K NfA
Family

* Itis currently raising funds and will close in the coming months.

20m

Future Business

Development

* Over the next two to five years, we aim to increase our market
presence, diversify our products, and leverage technology to improve
operational efficiency and customer experience.

* After expanding into Mongolia and Australia, the company plans to
expand into the US and Europe.

SEM Bionics LLC
Parking space with EV charging facility

Company Profile

Year of Establishment 2019
Employee 24
Country Mongolia, USA
Robaotics, Bionics, Electronics,
Group Software, 1aT, EV charging and
parking automation
Website http://www.evaparking.com

CEO: Tulga Galbadrakh

Master's degree in electronic engineering.

Developed Smart Taxi,

provided the system to UBCAB, the largest taxi dispatch

platform in Mongolia. It
mobility sharing economy.

Business Overview

EW CHARGER >
QPARKING
——

+  SEM Bionics LLC is a startup that offers
parking spaces with EV charging

+ Meeds: Lack of EV charging facilities in
cities, efficient operation of parking
spaces, reduction of traffic congestion,
security when parking

* Product: EV Qparking, a smart solution
for the management of EV charging
stations and the optimization and safety
management of parking spaces

1 SEM

Systems Engineering Mangolia

a taxi dispatch system, and

has knowledge in the field of

Track Record of Fundraising

(At the Time of Application)

Type Amount (USS)  |Others

They received donation of
6,000USD for 20% of their equity
for first donators to research and
develop their first bionic hands

PreSeed Equity

Donation 30K

* Itis currently raising funds and will close in June.

Future
Development

* The company plans to set up 3,000 to 10,000 parking spaces in
Ulaanbaatar.

* In addition to the domestic market, the company plans to expand
internationally into the United States, Central Asia, and Oceania.
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Smart Contract Mongolia LLC

Contract management system using Blockchain technology

Company Profile

Year of Establishment 2023
Employee 12
Country Mongolia

Software Service

WWW.e-Eeree. mn

CEO:Tuguldur Bayarsaikhan

He holds degrees in Computer Science Management and
Law.

Since 2017 he has been the project manager of the "Euro
Eco Tugul" project implemented by the Czech FINEP
Group in Erdenet.

Co-founded Powered LLC and created the YESH app.

Track Record of Fundraising

Business Overview

startup

Blockchain-based contract management system "E-Geree.mn"

Need: More efficient contract signing and management

(At the Time of Application)

* Since it is a subsidiary of Powered LLC, it is funded by the parent

Product: Provides a contract management system with 150
contract templates and the ability to create, digitally sign, track
and archive all types of documents. Offered to companies and

company and has no record of external procurement at this time.
* |t is currently raising funds and is in talks with several investors.

Participating in Startup Challenge Mongolia.

o R e r—

governments on a subscription model

Sagms b e

gt oy, s

Hesrmrsd e o

Future Busi
Development

[PP———

* Planned to provide services to governments, businesses and citizens
in Mongolia.

e 0

* We are not considering international expansion at this time.

Ox cypBank: OpreminitH OMUMr OAPUMTBHIT YHAICIDH CyaairaaHbl 0ar OOJOBCpyy/aB

3ypar 149 CoHroracon rapaanbl OU3HeCYYAUHH TOHM

Jloopx XyBaapHiiH Aaryy XeTendep X3p3rKCIH.

Schedule

EMilestone
Orgamzer MTG
Applicaty

- pplication

2

E, Screening

g

[
Selecting SU

Updating Contents
Kickoff Event
Mentoring

Japan trip

weidord

Seminars/Workshops
Networking Events

Demo Day

April May June July August September October Movember December January February March

FoKickoff Event (2/8)
7 Japan Biz Forum (8/19)
¢ Japan mission(9/8~9/15)

*D Day(11/29
Jrapplication open (4/1) emo Day(11/23)

JrDeadline for applications (5/24)
Held every other week

Application
Primary audit (6/6)
Final Review (6/17, 6/18)

Decisions and announcements (6/21)

Conduct he3fings on needs
Up: 5

- . 'mentatiom (8/8)
EEEETED
--ntation{Bfﬂ —9/15)
| oo
implement s approprste

Ox cypsamk: Cyganraansl 6ar GOJOBCpyyJaB.

3ypar 150 MONJA 4-p 6yaruiin xyBaapb
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XertenbepuiiH yp AyH aapaax Oalimanraii OaiiHa. ['apaansl OuzHec OypT J0TOOA OOJOH Tajaaj 36BIEree
(auiiT 12 ynaa), ceMunap (HUHT 4 yaaa), raHnaapumiicad 3eBieree (opQuceH nar) (HUAT 1 ynaa), J0TOOABIH
0O0JIOH OJIOH YJICBIH SIH3 OYPUIH apra XaMK33HYYA OarTcan. X oHIJIOHT HiiH 36BI6X CyprajiTaH HUUT 14 3eBinerd
Oarm Hap opomioo. TYyHWIdH OuMJ J0TOOA, ramaagslH BeHdyp KOMIAaHH, TOMOOXOH KOMITaHHYIH,
MAIPTMKWITHYYATIH Xaprolaa Xor000 TOITOOX0 aHXaapd, HUAT 63 KOMITaHUTAH yyiI3alT 30XHOH OalTyyincan
(Mazaal Al: 15 komnaan, SEM Binonics LLC : 20 kommanu, Smart Contract Mongolia LLC : 28 komnann).
4-p OYJIdIT KOMIIaHH OYp XOTOIOOPHITH DX3H] XOPOHT® 00CTOX XIMKID, XapWIIArYMiH XOTKWI, O0OPIyyIaiT
ICHH TYPBaH YUTIBIINGP 30PWIIT TaBbcaH 06reel MXAHX Hb HArI9D 30PHIITOA XYpY YaJCaH.

Program Duration:

August 8, 2024 - November 29
» 4 workshops
# Internal mentoring 6

times, external mentoring
6 times (VCs, experts,

etc.)

»* One office hour session
(individual consultation)
# Networking (VC, Large

Enterprise)

# Kickoff Event, Demo Day
» QOverseas training (Japan

mission)

Mentoring Perspective
»# Strategic planning

> Fundraising (Formulation

of business plan and
Capital Policy
Development)

» Human Resource

Development and Talent

Management

» Comprehensive Business
Planning and Execution

> Strategic collaboration
with large companies

Financial aspect

Refinement of the Pitch Deck for

Effective Communication

Development of Pitching Know-

how and Presentation Skills
Capital Policy Formulation and
Financial Strategy Design
Establishment and
Strengthening of Investor
Relationships

Business aspect

Refinement of the Business
Plan{Redefine potential
customers and value, build
solutions)

Formulation and Structuring of
Comprehensive Business
PlansEstablishment of Strategic
Partnerships

Exploration of Overseas
Expansiocn Opportunities

Amount of Customer
funding development

fmrmazaal -

Set targets for each company

'IZ_TSEM

Ox cypBamk: Cynanraansl 0ar 00JIOBCpYyyJIaB.

3ypar 151 MONJA 4-p 6yaruiin xeTe10epuiiH Yp IYHTHHH XypaaHTyi

(6) Jamrapauryit

[©prenen xym»su aBax]

"Monja Startup Accelerator Program 4"-niin epremnmiir 2024 onsl 4-p capblH 1-HHi epeec 3XJ13H B30 caiiTaap

XYJI35H aB4Y 3XJJICOH.
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Start accepting applications on website "1

MONJA &=

Application Questions

STARTUP ACCELERATOR PROGRAM

*1:MonJa Startup Accelerator Program (jica-monja.com)

Ox cypBamk: MONJA HP
3ypar 152 MONJA 4-p Oyjaruiin epreJjuiin Masirt
[©prenen xym»su aBax, manrapyynant]

MONUJA 4-p 6ymart oposniox epremuir 2024 oubl 4-p capsiH 1-HUi e1peec 5XiI9H B0 caiiTaap aBHA. YT Hb
5-p capbiH 17-HbBI @apUIr AyycTal ©preJuir XYJI33H aBaxaap Xyrauaar TOI'TCOH 4 OpPOJILICOH MUPI3AUIH TOO
Oara OaiicaH Tyn Xyramaar CyHTax, 5-p capblH 24-Hpa xaarjcaH. YYHHH yp AYHI 57 ax axyWH HODKUIH
XYCOITHHNT XYJII3H aB4, OMUUT OapUMTHIH manrairtaap 10 ax axyiH HATXK HIanrapy YII9H, SICHIH Spuiyiaraap
T3P OypAcaH 3 KOMIAHUWT mranrapyysuiaa. Xoauinr3sp MONJA 3-p OymarTait xapbeilyynaxaa epreUiiiH TOO
OyypcaH 4 MoHroJ 1axb rapaanbl Ou3Hecuitd Too 200 opunm OaiiHa I3k TOOLOODK Oaliraa 6eree H Hb HUHT
rapaanbsl OuzHecuiiH 30-aac J0OII XyBb HBI ©pPIreUIee 6rceH I'3C3H Yyr oM. OpremitH Too OyypcaH
[IANITraaHbIlT TOAOPXOH Cy/UTaaryi 4 HAT XYYHH 3V HOJIOeJK 00I0XyHIl HAT 3yin 6o epreaen erceH JXKJ[Y -
uitH T00 OyypcaHTail X0J1000TONTrO0p HUHT OPTreIIHIH TOO OyypcaH sSBIall IOM.

YHAIr3HUN ManryypeIr JA00pX XYCHAITHA Y3YYJICHMH ndaryy TOrtooB. Tanm OypuiiH a4 Xoi0Or[ibir
Xaprajiasad OHOO erfer.
4-p OyarmitH xyBpn 3-p OynruitH "Acyymana y3yyidX Henee/xyBb HAM3Ip', "Bu3Hec 3arBapeiH aByy
Tan/eBepmMel] Oaiiman" TOCIH mWaNTyypyyasir "busHec 3arBapblH JaByy Taj/eBepMmerr Oaijgan’-i HATTIIK,
"Acyynain y3yyJdx Hejee/XyBb HIMAIP"-uitH xuHr 10%-nac 22% Oonron eepuwiceH. ['apaaHbl OM3HECHITH
9XHHUH Y€ XaMI'MiH 4Yyxajl 3y OoJI acyynan Hb TOAOPXOH, aBd y3»K Oyd MM Hb TyXaH acyyasbIT
mwiAaBIpadx yanBapraii (Ploblem Solution Fit (PSF)), MeH X3pammruuitH x3parmp? ux Oalpar TIArHiAT
Xaprali3aH Y3COHHH YHIICOH JP3p TYC ©OPUIONTHUUT XWuiicOH. MeH, rapaaHbl OM3HECHITH SXHHHA ye IIaTaH]]
"OaruiiH" y33;1 00101 Mal yyxai Oaiijar Tya TyyHu# sxuHr 14% -uac 22% 00JroH HAMATAYYJICIH. TYYHWIdH
SHIXYY TOCIO6p YP IYHI XYPIX3 "XOTeI0epHiiH Teslee TyyITai axxmwuiax" Hb 0ac dyxaj yupaac TYYHI OHOOXK
Oaiican onoor 10 xyBuac 12 xyBs OOJTOH HIMATAYYJICAH.

MeH, cyynuitH maranx OUYur OapuMTBIH IIAraiTaac rajHa TyXailH OyTasradxyyH/YHIduiITr)? Hb MoHToI
VACBIH HUMTMUKH acyyaJIbIl IIAWBIPIIAXI XyBb HIMPI? 0pYYyJIax ICIXUUT YHUDK yPaMILLyyJUIbIH OHOO H3MC3H.
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Changes in Evaluation Framework

3rd Cohort

Evaluation Perspectives Score

Evaluation Perspectives

1™5 points
x22%

1™5 Points
% 10%

1~5 points
%x22%

1~5 points
%x22%

1to 5 points
*x14%

1to 5 points
*x10%

Wowd

3ypar 153 MONJA 4-p 6yaruiin rapaansl OM3HECHITH IAITYYP

Total

additional point

item

4th Cohort

Evaluation Criteria Score
(Dpre-seed~Seed 1™5 points
(Z)Raising revenue, customers start to use the service already x22%
(DThe problem/challenge that the business is trying to solve is clear
(Z'The business has potential of solving the problem/challenge 1~5 Points
(2Clear demonstration of how product/service scale %22%
(Z)Clear competitive advantage
(DGrowth and dynamic opportunities; Aligns with market trends 1™5 points
(ZMarketability on international market *22%
(DLeadership dedicated and has clear motivation and passion 1~ points
(2advantage (career, achievements, etc.} in the composition of team members xzpz%
(Z)Clarity on future leadership growth and org chart (considerations of new skills)
T
(DClear goal for the program ) 1105 points
(2Mateh on challenge the startups have to address and value provided through program «12%
(Pavailability and willingness of founders to participate in all program activities

100 points
. N . . . . 1to 5 points

(D Does the product/service contribute to solving social issues in Mongolia? 5%

*Consider only final Screening

Total

[Hosnruitn axunnaraa)
Conroracos rapaans! 6uzHecyyauir 2024 onsl 8-p capbiH 8-Hbl e1ep MoOukombiH axuityyiazar MOffice
XaMTpaH XKWIax TeBI TaHWILyysu1aa. HasnTuiin apra XaMx33 Hb X0COIMOJ X37103p33p siBaracad 0erees OpoH
HYTIHIH KOMIIAHWYJ, CaHXYYTHHH OalTyyliaryya, TOpudH OaWryymiaryya, OJOH YJACHIH XOIKIWHH

Oaliryynaryys 33p3r OpOH HYTTHHH rapaaHbl 3KOCUCTEMTAH X051000T0i# 20 OpyrM XYH OpOJILIOB.

105 points (max.)

Ox cypBak: Cynanraansl 0ar 00JI0BCpYYIIaB.

MERNJA

AGENDA FOR TODAY

15:30 - 16:00 Registration
16:00 - 16:05 Welcome and Introduction - Mr. Satoshi Imura, Manager, Deloitte Tohmatsu Venture Support

16:05 - 16:15 Overview of the Monla Acceleration Program - Ms. Gema Gerelsaikhan, Managing Parmer,

Exponential Zaisan Partners
16:15 - 16:20 Keynote Speech - Mr. lzaki Hiroshi, JICA Chief Advisor Expert,
Mongolia-Japan Center for Human Resources Development
16:20 - 16:25 Keynote Speech - Mr. Unenbat Baatar, CSO, Mobicom
16:25 - 16:30 Guest Speech - Mr. Hannes Takacs, Head of EBRD in Mongolia
16:30 - 16:35 Guest Speech - Mr. Jadamba Tsagaan-Uvgun, Advisor,
of Digital Development, Ir ion & C ications
16:35 - 16:45 Alumni speech - Airee
16:45 - 16:55 MonJa Co-hort 4 startup pitches - Smart Contract
16:55 - 17:05 MonJa Co-hort 4 startup pitches - SEM
17:05 - 17:15  MonJa Co-hort 4 startup pitches - Mazaal Al
17:15 - 17:20 Closing speech - Mr. Tanaka Shinichi, JICA
17:20 - 18:00 Networking

Ministry

3ypar 154 MONJA 4-p 6yaruiin H3JITHIH aXKUJJ1araal HaruiiH XxyBaapb
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[ XeTentep)
XeTtenbepuiiH aryynra Hb lapaax OaliganTaii 6aliHa.

10

11

12

13

14

15

16

17

18

19

8/8

8/9
8/26
8/29

9/5

9/9~9/13

9/17
9/24
9/26
10/3
10/10
10/15

10/17

10/24

10/31

11/7

11/14

11/21

11/29

A

3ypaf 155 MONJA 4-p OYJITHMITH HI3JITHITH AKHILIATAANbI 6anuaJ1

Xycuarr 89 MONUJA 4-p OyJiruiin XeTeJ0epuiiH ToHM
um—w

Kickoff Event

Orientation (1)

Seminar on cooperation with
Japanese companies

Orientation (2)
(D) Cash

Japan mission

(T) Cash

(@) Strategy

Tech Mentors' session

(3) People

Y .
(4) Execution

Demo Day

Event
Internal Mentoring
External mentoring
Internal Mentering

Workshop
Qverseas Training
External Mentoring
Internal Mentering
Workshop
External Mentoring
Internal Mentoring
External Mentoring

Workshop

External Mentoring

Internal Mentoring

Workshop

External Mentoring

Internal Mentering

Event

Kick-off event held at MOffice co-working center

Interviews with selected companies on program expectations and current status
Seminar on preparation for collaboration with Japanese companies

Set KPIs and share program schedules

Workshop on Cash Management and Financing

Participated in the Japan mission conducted in the pilot project (I). Organizing ecosystem tours and
pitch events in Japan and business matching with Japanese companies

Implementation of pitch and QA session by SU

Seminar on Seed Funding with External Mentors

Review homewaork prepared by each company and conduct discussions on individual issues

Conducting workshops on business development strategies and exit strategies

Implementation of pitch and QA session by SU

Conducting seminars on business development by external mentors

Review homewaork (capital policy table and strategic planning sheet) prepared by each company and
conduct discussions on individual issues

External mentors to discuss technical issues

Conducting workshops on team management and strategies for acquiring and retaining right people

Implementation of pitch and QA session by SU

Seminar conducted by external mentors on important points from the perspective of human
resources at SU

Discussions on human resource management and retention at each company were conducted using
current employees as specific examples.

Discuss each company's sales and future goals

Introduced major insurance companies in Mengolia

Implementation of pitch and QA session by SU

Seminars were held by external mentors on cultural factors affecting the growth of the Japanese SU
ecosystem and overseas SUs in Japan, as well as business development possibilities.

Discuss the future goals and focus of each company

Implementation of pitch and networking by SUs selected

Ox cypBaipk: Cynairaansl 0ar 00J0BCpyyIIaB.

XyBb XYHHUH yp OyT331 02 yp AyH (Xymarak Oyil) gapaax Oaiinanraii OaiiHa.

[ 1emo enepner]

Smart Contract Mongolia LLC
»  CanxyyxuwiITaHa xaparmii 6aiican 60,000 gomapeir Cokparyc CTyAH0 XOPOHI'® OpYYIICaH.
»  Tyc xomnanu Startup Challenge Mongolia-aac 22,000 noyiapbliH marHain XypTcoH.

»  Cymxasrasp xanrax Oaitraa Moupe JlaarranTait rapaa OaiiryyscaH.
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Hemo emeprner 2024 onbl 11-p capeiH 29-un Mbpmaamumiin Texuomoruiin Ilapkn VYmamGaarapt OGoiHO.
Hlyyruauitn OypanasxyyHn “ToHrsp kanurtanx”’ KOMOaHWUH [YHIITIOX 3axupan On3uiTOrTOXBIH AKapral,
“MuHoxab MoHToMMa” KOMITAHWIH TYHIPTrIX 3axupain Jamusamuitn Xanamaa Hap 6armka33. Y 33T4auiiH JyHT
MoHronbIH rapaansl OM3HECHITH dKocucTeM ] oporor 50 opurM XYH 00I0H SIMOHBI KOMITAHWYABIH TOJIOOII0
Garrcan Gaitna. 3 KoMIaHu Gaifp cyypua mdpxuiticHuil napaa JKAMKA, Mo6ukom, XOMX I, ©On3uilTorroxsis
Azxapran, JlamHsamuitH XaHaAMaa HapblH JYHJ CaHAJ XypaanT SBYY/DK, XOTOJOOPUNH HIWIIAT TapaaHbl

om3Hec?Ip Mazaan Al manrapiaa.

AGENDA

Time Concept
15:30-16:00 Registration
16:00-16:10 Brief overview of the event agenda and goals
16:10-16:15 Opening remark
16:15-16:20 Opening remark
16:20-16:25 Deliver a keynote speech
16:25-16:35 MonJa Co-hort 4 startup pitch, Q/A
16:35-16:45 MonJa Co-hort 4 startup pitches, Q/A
16:45-16:55 MonJa Co-hort 4 startup pitches, Q/A
16:55-17:05 Alumni startup pitch
17:05-17:15 Break

17:15-17:25 Announcement of the best startup pitch
17:25-17:30 Closing remarks

17:30-17:50 SIH Program Introduction and team pitches

17:50-18:30 Networking

MEENJA

Presenter

Ms. Gema Gerelsaikhan, EP

Mr. Miyagi Kensuke, JICA

Mr. Batbayar Ishjamts, Mobicom

Ms. Shurentsetseg Mintegdorj, IT Park
Mr. Javkhlan Rentsendorj, Smart Contract
Mr. Tulga Galbadrakh, SEM

Mr. Enod Bataa, Mazaal Al

Mr. Turbold Batsaikhan, Nomadic Bear Games

Mr. Izaki Hiroshi, Mongolia Japan Center

JICA and Dream Incubator Inc. team pitch by
Ms. Maral Davaanyam

3ypar 156 MONJA 4-p oyaruiin /leMo e16pJI6oTHiiH HaruiiH XyBaaphb

MEENJA

EXTERNAL Judges

Ms Azjargal Ulziitogtokh
CEO
Tenger Capital

L T3Hr3pP

KAMUTAA

Ms Khandmaa Dashnyam
CEO
Innohub Mongolia

NN&@

hub

3ypar 157 Illyyru Oa3uiitorroxsin A3:xkaprai, lamasvuiin Xanamaa
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3ypar 158 MONJA 4-p 6yaruiin Jlemo efxepJieruiin qyp sypar

[Dpraon xapaxan]

Hemo enepieruiit nqapaa cyganraansl 6ar 6010H DKcroHeHHan TYHIIYYA KOMIaH! 193D XeTen0epT
OPOJIIIOX OPree, AIMKIIAT Y3YYJIIX aryyira Hb IMapxyy OaiicaH Tanaap JaxXWH SPIIK XapxkK aBd Y3CIH.
TyyHwIsH XeTendep ITyyccaHbl apaa COHTOTJICOH TapaaHbl OM3HECYYIIC CaHaN acyyira aBcaH. ['apaaHbl
OM3HECYYA TYC apra X3MK39H/I COTI'DJ XaHAMKUIH TYBLIMH Mail eHep Oaiiraa 6eree/; 0JI0H OpOILIOTYH]]
YYHUAT MOHTOJIJT X3parTai xeTenoep 6a Oycaj KOMITAHWYAa ] caHall 00JITOX XYCAITIH Oaiiraaraa WIRPXUNAIIB.
HereeTaiiryyp, caibkpyynax maapanararail 3yiIyyauiH Tajaapxy caHanyyn Hb: (1) apra XaMx3sH1
opouoryuz, (2) 3eBienree erex x3103p, XyBb XYHUI oHLJIOL, (3)AmoHbI KoMIaHWyATal OM3HECHIiH ysuiaaa
x011000TOH Oaiix 33par OaliHa.

Satisfaction of selected startups

Cohort3 Cohort4

— Airee —Brighton —NBG =——Mazaal Al —SEM = Smart Contract
Entire Program Entire Program
Impact on business Screening Process
Impact on business Screening Process
Demoday Kickoff Event
Mentoring Onboarding Business matching Onboarding

rogram Contents
Program Contents

Ox cypBaink: Cynairaansl 0ar 00J0BCpyyIIaB.
3ypar 159 MONUJA 4-p 6yJruiin c3Trj XaHaM:KHIiH cynaaraanbl yp ayH(1)
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SMART
‘ g CONTRACT

SEM

sr»mazaal

evaluation comment

Comments on improvements

The environment provided by the program, the network provided,
and the mentors were all great, and | would recommend other
startups to join. Networking in particular was greatly expanded
through the proegram.

Thanks to the program's input, they also managed to raise 200
million tuglugs from Socratus Studio.

= Nothing in particular

Business strategies, processes, and organizational structures were
reviewed ond refined in depth.

The mentors | met in the program served as potential customers in
the pipeline, and I had a very useful meeting. In addition, we are in
discussions with government agencies to spread the selution, and the
support from JICA, Deloitte, and Exponential Partners has led to trust
from the government officials and supported the negotiations.

1 would recommend it to other startups. The support perspective and
networking provided are both practical and in line with the
Mongolian startup environment, and I think many participating
companies can grow.

= It would be even better if we could attract more willing investors and
potential customers, he said.

+  While the meetings with Japanese companies during the Japan
Mission were valuable, there were differences in their willingness to
collaborate. | would appreciate it if we could make Jopanese
companies more interested in this project.

« I would like more financial support (at least USDI0K)

Our biggest achievement was the establishment of our business
strategy. We were also able to build a pipeline of investors and
clients.

This is the best support program in Mongolia and | would
recommend it to other startups.

= While the program content is rich, | think there are some things that
can be streamlined. We wanted more specific input on Saas metrics
and financial aspects.

+ [ think the Jopan mission would make business discussions in Japan
more effective if they could talk with Japanese companies online
before going to Japan.

Ox cypBaik: Cynairaansl 0ar 00J0BCpYyIIaB.

3ypar 160 MONJA 4-poyaruiiHrapaanbl OU3HECHUHH CITIIJI XaHAMIKBIH TYBIIHMHTHITH

cyaaaraa(2)

TYYHWISH TypIIMATHIH TOCIHNT X3P3I7KYYJICHHH HAT YP IYH Hb OPOH HYTTHIH XypAACTYYPbIH XYUHH YaAJbIT
09XKYYI3X ABaaN O0aiB. bun opoH HYTIHITH XypAacTyypyyasIH IIMKISTHIH danasxuir (1) 3aaBapiax dansap,
(2) cymxa9HHAN YagaBXu rICOH YYIHIIC MUHKIOX 00mHO. (1) MeHTOpBIH yp 4aaBapblH TyXaiin, 2 ynaaruiin
TYPIIHITBHIH TOCIIOOP 36BIOXUNH XITUWH TOIOBUIH 3arBap, MaTepHUAIIBIH aryyirblr O0OJIOBCPOHTYH OOJITOCOH.
(2) cymxonHMA XyunH 4aansH Tyxaigq MONJA-uiiH MEHTOPYYIBIH ©CONTUNHH NUWAIIHX Hb OPOH HYTTHUHH
XypAACTYYPBIH 00PUIH CYIDKIITIH X0IO000TOM FOM. DHY Hb TYPIIHITBHIH TOCOI XIPITIKCIHIIP JOTOO, Ta1aaial
TaHWT TaJl HAIMATIMK, Xapuiiaa xoJi000 Ouil 00JICOHTOM X0JI000TOH I'»K Y33k OaiiHa. HereeTairyyp, ragaan
Jaxb XOpeHIe Oopyylarduj, OW3HECHHH TYHLIYYATIH Xapwilax CYJDK33I33 YPIUDKIYYISH O3XKYYIdX
Iaapaiaratail 6aitHa.

[3ap cypramuunraal
DHAXYY XeTenbepuiir cyprarunax axisir JKAMKA B36 caii, MONJA B36 caiit (https:/jica-monja.com/)

0oxon comman menua (Facebook, Instagram, X (xyyunaap Twitter)) amurinan yp IyHTIH sSByyJCaH.

(B) YHa1r2m
PP(3)-r xaparKkyyJcHUE apaa XUICOH YHIITDD Hb Japaax Oaiianraii OaifHa.
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Xyemart 90 PP(3)MONJA 4-p KoropThiH X3p3rKHJITHIAH 1apaax YHIJIr?

Evaluation Items

Ideas based on issues from
the previous event

Results

Achievement of

* To select high quality SUs,

» We were able to generate more outcomes

Objective we focused more on sales, than we had anticipated in advance, such as
traction, and scalability. raising funds, gaining traction, and

contributing to sales.

Resources | System * As before, 4 members of * The whole program went smoothly.
Exponential Partnersand 2 |+ We were able to increase MOJC's level of
members of the JICA Study involvement, but we were unable to transfer
Team were mainly involved. | specific knowledge at the operational level.

* In order to increase MOJC's |+ As with the 3 rd cohort, Mobicom had no
level of involvement, | was involvement during the program other than
asked to teach a seminar to providing M-Office
advance into Japan.

Expenses  |* The use of funds was limited |* The cost was sufficient for the

to the Japan Mission in order | implementation of the Japan Mission, and the
to establish contacts with application was appropriate.
Japanese companies.

Preparation | Application | In light of the Nardam * Although the number of applications was
holiday, we set a recruitment | lower than that of the 3rd cohort, it was able
and deadline schedule. to obtain 60 applications. We will continue to

strengthen cooperation with subcontractors
and related organizations to increase the
number of applications.

.- » Mazaal Al was the Australian SU. As long as
the Mongolian SU makes Mongolia its
business site, there will be no major problem,
but the treatment will be discussed and agreed
upon in advance.

Program » No major updates. * (iii) As with the rd cohort, the SUs were
generally well received, but some SUs
requested input with higher expertise than
SaaS or finance, etc. Therefore, after prior
consideration of the sophistication of content,
consideration will be given to adding it to the
selection criteria for subcontractors.

¢ In the rd cohort, since » We were able to establish contacts with
establishing contacts with Japanese companies. On the other hand,
Japanese companies was an regarding the accuracy of meetings, there is
issue, the use of PoC costs room for improvement as stated by SU.
was made to be expenses for
participation in the Japan
Mission, and travel to Japan
was added to the program

Operation | Demoday |+ Based on the lessons learned |+ As a result, we were able to attract about 50
from the rd cohort, we set a participants.
date and time that is easy for |« participation of Japanese companies such as
the audience to attend. Nippon Koei Co., Ltd.

After Follow-up |* No major updates * Through Exponential Partners, we were able

Implemen- to properly grasp the trend of graduating SUs.

tation Continue to conduct surveys in the short term

and press releases and regular contact with
SUs in the medium to long term
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(1) JpMoKuX apra XoMsKI2HHUH yp JaraBap
JlPMokuX apra XOMKIOHHIN TanaapX caHaIyyn Hb Japaax Oaimantaii OaliHa.

MoHToMBIH TapaaHbl OU3HECHHH DKOCHCTEMHHT OX)KYYIIXdA AIMXKIAT Y3YYJdX YHACSH Ye LIaTyyd Hb
YPbIYHIICAH MIaT OOJIOH 9X3H YEeHiH MIaTHaac A IIyBpajblH O©MHOX Y€ IIaT XYPTIJI IK Y39K OaitHa. Yppauwican
Y€ IaTaHx eproTrex OOIOMKTON rapaaHsl OM3HECHIH "TOO"-T X3pXdH HAIMATAYYIPXY] aHXaapiiaa XaHIyyiaar
0o A uyBpanblH 6MHOX Y€ IIaTaH[I OHJep uYaHapTaidl rapaaHbl OM3HECHHT XOPXOH COHTOXK, A IyBpaJbIH
CaHXYYKWITHIT UI3BXKYYJI3X rapaansl OM3HEeCHIT Ouil 00JIroxof aHxaapiiaa XaH yyslar.

Opoo OGaitraa MONJA xeTembepuilr ypramxIyyiIdH XOPIDKYYJICHIIP YpPbIUHMIICAH IIATHBI TapaaHbl
OM3HECHIH TOOT HAMATAYYIIX OOIOMKTOM rak Oua y33k OaitHa. MeH, SKocuCTeMA Y3YYIPX HOIeeJUTHIT Ouit
OOJITOXBIH TYJJ COHTOTJICOH KOMIAHHYABIH TOOT OAOOTHIH TypBaac TaB OOJT0X HAMATAYYIIX Hb YP OYHTIH
Oaifx 60mHO. YYHI XYPIXUUAH TYIA I3MKUTIHAH HOOIMNT XaHTax Hb dyxal 0eree sutanrysa X35, Mooukom,
OpOH HYTTHiiH Oaiiryymara 6omox At Tu [lapkbiH yypar xapuyIyiarsir X3pXaH XyBaax Tanaap 00Z0X X3p3rTii.

OnHnep waHapTail rapaanbl OuzHecwir Ouii OONTOXBIH TynJ SINOH YICBIH TOJNEOJerdydiiH ra3ap IdX MOT
rajaafaja asjax XyBWIOApyyAbII alllMIVIaH rajaafaj TIITHHT IOMKUX, TapaaHbl OM3HECHUIH Lap Xypa3ar
HAMATIYYIIX Hb YP OYHTOH apra 00JdHO ra»K y3»K OaitHa. ['apaansl Om3HecHitH XyBb 3 cas rapaH XYH aMTai
MoHron yic Hb AOTOOAJO0 OM3HECMHH TOMOOXOH ©CONTOJA XYPAIXdA XdI1yy Oyc HyTrar Oereexa OusHec?
xerkyymxuiH Tyng AND Global mmr ragaagan yiin axxuiiaraa sByynax maapjiararaii 6aitna. Hereeraiiryyp,
rapaaHbl OM3HecyyZd Oue naaH rajgaajgajz epreXuH THI3X Hb TYWIBIH XdIYY OalX Tya TOArIIpHUIr I3MXKHX
XOTON0epYYAUNIT aBy y33X IIaapiararai.

OpoH HYTTHIH XypAacryypyyd HUpId0yin Ove maaH aXWwUlaxblH TYAA 1) ASMXKIAr Y3YYJI3X YaJaBXHUT
09XKYYIIX (36BIIOTO6 OTeX, CYIDKI? Oalryynax 4aasap) OOIOH 2) aMKIITBIH TYYXUHT Ouii O0IT0X, 06pCIuitH
OM3HECH’P MOHTO OJIOX YaABapTaid O0JIOX MaapAaraTail ra»k Oum Y3k OaiiHa. DHD X0E€p 3YHIHHT 03XKYYIdXT
aallly]] aHxaapax Iaapajiararaid T»k Oua y3k OaliHa.

Hoemx nypnaxan Oua SImoHBI KOMITaHWYATal OM3HECHIH ysuIIaa XoI00oT Aapaax apraap O3X:KYYIDK daHa
XK Y39K OaifHa.

(1) MoHronBIT MYy CaifH TaHUYyJIaX

SuSHi Tech Tokyo 33par 0JIOH YJICKIH H3P XYHATIH apra X3MKI3H]] OPOJIII0X, MOHIOJIBIH I'apaaHbl OM3HECTIH
XOJIOOOTON MDAIIAIAIT TYTIdX, apra XdMXKDID 30XHOH OalTyymax 33pra3p SINOHBI KOMMAaHUYIBIH MOHTOJBIH
Taxaapx OMITONTHIT HIMATIYYIX.

(2) MonronbH Ou3HecHiiH 0OTOMKHUT OpaHL 00ITOX

MownronbiH OpaHmuir yycraxk TeB Asupj Ou3HEC?? oprexyyimx SmoHsl KOMMaHUynaj OW3HECHUH Tapil

0OJITOXBIT 30phXK OaifHa.
3) buzHecHiiH HUNIUTHITH HAPUUBUIATIBIT CallKpyyIax
SnoH pyy asiiaxaacaa ©MHO ypbAUMICAH 36BIJIOJITe6 6r'd HUAIUIMIHH HapUHBWIAJIBIT yJIaM CalbKpyyiHa.

4. Typminiarbid Toc01(4) MXXT-uilH MIPraKIMir XOr;yyJa3X XeTe00pHHT aBY y33X, XIPIrKYYJIIX

Mowron Yncaa ryHsruifjoolr cypanuax yiin axuuiaraar Haamua Xerkyyinx, MXXT, nmkeHepuitH XyHui
HOOILIMHUT TOJIOBIIYYIIX 30PHITOTON ypaagaaHT MasiTUIH XeTen0ep X3p3rKYYICIH.

(1) Xaparkyymax 60m10ro

PP(4)-n, (1)Monron Yican ryH3ruil cypanuax yilsl axusuiaraar Haammi J3MKUX, (2)MOHIoJ O10yTHYyIbIH
YaJIaBXUUT OMITOX, TIAHMU YajBap, JaByy Taj, OHIUIOT IIMHX YaHap, aXHJIJ OPOX OOJOMMKHMHI Cy/iaxa
aapaaraax H3MJIT Cyprajirthir cypiax 30puwiroop MXXT 60s10H HHKCHEPUIH XYHUIH HOOLIUUT TOIOBIIYYIIIX,
MXXT-uiiH 9unImiIp cypaiiak Oyl OIYTHYYIBIT XODKYYJdX XOTeIOepHHT aBd Y39H X3IPATIKYYIICIH.
Tonpyymnban, 303 xyramaasa 10 Gar OpoOJNIICOH TAMIPAH MAasTUHH XOTeJOOpPUUT HHUT XO€p ymaa 30XHOH
Oaiiryysncan. J[pnarapaHTYHT 100D 6reB.

(a) Epenxwuii 6omtoro (Anxaapax 3yiin)

OHAXYY TOCIHUT X3PIMKYYIPXA33 1apaaxb 3yHIHAT aHxaapy y3c3H O0JHO.

*  OMHe Hb X3pPIDKYY/DK Oaiican Monron naxe Deep Learning Competition 2022 6onon 2023 onsl 6-p
capn tenesiernced DXCUP 33par TeciayynuitH caHaar TyyIiTaid XaarajicaH WIyY caibkpyyicaH
XOTeII0ep OOJITOXBIH TYJI 30XHOTAOX IIar Xyramaa OO0JIOH aryyJirsr aBd y33X 00iaHO (3XHHH yen 2
JaXb yIAarHHH X3P3MKYYIIITIIC X33 SHIXYY CyJIraaHbl XYPIdH]I X3PIrKYYIdX
TeJIeBIereeTdi OalicaH 0a 30XUILYyJIaNT XUHUCHIP 2 Aaxp yaaarniHxuir Hpb JKaiika yaupaan
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sIByyJ1ax 00K, 3 gaxb 00JIOH 4 A3X yIaarHHHXHHAT Hb TYC CyAaiTaaHbl XYPIdH]T 30XHOH
Oaiiryynaaxaap 00K HMIMHAABIPIICIH).

3 maxp OOJIOH TYYHHI JapaaruifH XeTeJI0epYYAHIH aryyJTbIl OHTeJICOH ICIXHUUT MairaxpH Tyiuy 1
J9X 2 1aXb XOTOJIOOPUIH Japaa SATIIPUIT IPraxk XapsK AYTHAIT XHUUXI3C rafHa SHIXYY CylalraaHbl
napaax JKaifka-THiH I9MKIDTTIN XOTeI0epHitH HAT X3CAT 0OJI0X TaaMarjaibIl 0aTtairaaxyyinaxasn
aHxaapJiaa XaHayynax OOJHO.

Mowuromnsia Tanaac MDDIC, bonmoBcponsia siam 60510H Oycat Xon0oraox TepuitH Oaiiryysuiara, ux,
JP3]1 Cypryyib, TEXHUKYM 33PTUUT TOMOBIOATHIH 1IATHAAC Hb TaTaH OPOJIILYYJICHAAP 30YABIT UIYY
WX TaTax OOIHO.

SAnonsr Tanaac Texunonoruita Yuadcanit Komnexnita ['yasruiipyyncan Cypranteia Ypanmgaan
(DCON)-Taii xamTpaHn axmwuiax 33pradp Snonst ['yH3ruiipyyncan CypraiaTblH TIMIDIHUIA
Huitramiarraid xaMTpaH axusuiax Tajll J33p aHxXaapy aXKUJIaHa.

(6) XyBaapp

MoHT0J1 YACBIH WX, A3 Cypryyib, KOJUISK, KOJUISKHHH XyBaapWUr Xapraji3aH OHOBYTOM Lar xyramaar
Xapraji3zaH J00p Y3YYJICOH YHACIH HPOLECCHIH Iaryy XOTeJIOOpHHT XIpIrKYYICIH.

2024 onbl 7-p capblH Oaiinaap XAIAIIICHH Oaiinan napaax OaiimanTaii OaitHa.

Details of implementation Sponsar Participating Students Mentoring Final Presentation
Review and finalization Corporate Recruitment Recruitment and Selection prototyping (Demo Day)

3 maxp ynaaruitn DXCUP-b1H naruita Tyxaiig Oug MOHTOIBIH WX, A3 CYPryyJINyIbIH XyBaapHur
X0JI00TI0X TAIyyATal ra3ap J33p Hb ApUWINax Oatanraaxyysnk, 2023 oHbl 9-p capa opoJox
OIYTHYYAH ©PreAJUUT XYJI35H aB4Y COHIOH HaNrapyyink, 12-p capa SUCHIH TallnaHrUuiiH apra
X3MKIIT XUUXIP TOXUPOILOK XYBAAPUUT TOITOOCOH.

DCON-Toit xamtpan (9-p capbiH CYYJI39p OProAIHiT Xaax, 1-p cap/ ImyyHd) Opomord
OIOYTHYYJBIH 6pre1ell XYJI39H aBax Xyrauaa 9-p capblH 3XHHUH J0JI00 XOHOT00C 3 10100 XOHOT
opunM Oaiican 6ereen COHroH manrapyynarteir 10-p capbia 7 raxag gyycracad. bar Tyc 6ypna 2 cap
OpYUM TYPLIWIT XUilK, 3aaBapuniraa xuiicauii napaa 3 naxe DXCUP 12-p capbiH 2 1axb aMpaJITbIH
enep 6om100. DCON-Toit xamTpaH axxuiiax Tanaap 6ux DCON-1 oposiiox XycanTaii oaryyaan
xyHaparyir’sp DXCUP-1 oposiiiox 00JIOMKBIT OJITOX YYAHIIC TOXHPYYIra XukicaH. Toapyynban
(1) manryypsiH y3YYJISATYYARAT TOXHPYYIIax, (2) SUCHIH WITTIHIH GOpMATBIT TOXUPYYIIaX, (3)
apra XaMKdI3HHUI XyBaapuir ToxupyyJica (SInoH xam 133p epremiee erex écroit DCON-x
30puyIicaH eprejen raprax sucuiin xyranaar DXCUP-x epreen raprax 31CHIH Xyraiiaa AyycCaHbl
napaa Gaiixaap TOXHpPYyJiax) 33par 3 TOXHPYYJITIT XUIB.

3 naxb ymaaruitn DXCUP nyyccansl gapaa myyrdu OOJIOH suiard, arHait oaryyarai spuiijara
xuitk, 4 mx DXCUP-miir caibkpyyax X3 X3/I9H apra XdMKIIHUN Taaap sSprIlCcaHbl S1ACT 3 1aXb
DXCUP-tait wxwun xyBaapuiia maryy (9-p cap/x epreesn XyisasK aBax akuaraar H39X, gapaa Hb
X0€p capblH TYPILIMIT 3arBap OYTISIIXYYH XUIX, 3aaBapumiiraa erex axusuiaraa siByysok, 12-p
CapbIH X33 COHIOH MIATIrapyyIalT XUiiX) 30XHOH Oaiiryynaxaap MHHICIH.

Call for Sponsor Companies and Participating Students

< Program content and « Promotional activities to « Publicized through the « Brush up on business « Projects by participating
schedule are adjusted in recruit sponsors in school, ideas at the time of teams
consideration of the Mongolia Applications accepted on application Presentation of ideas and
school calendar, etc. « Coordinate and finalize the web + Expert business and prototypes

« Coordination of co- with potential sponsors + Ten teams are expected Advice on business and + A panel of judges,
sponsors and supporting to participate. If the technology including two mentors
organizations number of applications » Prototyping Support from Japan, will review

» Preparation of application exceeds that number, and rank the entries.
guidelines for students document screening will
and sponsor companies be conducted.

3ypar 161 MXXT-uiiH Y4IJJI33P 0I0YTAH 03JITIIX XOTOJ0OPUITH XIPITKUITHITH ABI

() MIB33H THTrary KOMIaHuy 1 00J0H OPOJIIIOrY OFOYTHYY/IBIT OYPTIIX
OHAXYY Cyaaliraar XUk JyyccaHsl Japaa Oyc HyTar eepee Oue gaax 30XMOH OaiTyynax yaaBaprail 00i1rox,
KOMIaHUY OOJIOH OI0YTHYYABIH XaMThIH a)KHJUIAraar I3M)KUX UBI3H TITIATY KOMIAHUYABIT XaiicaH. IBaoH
TITIArY KOMITaHUY]l OOJIOH OpOJIIOTY OIYTHYYIBIT BJCYYIIXI3D OWJ TYIXIX, TaTax aprbil XOSylIaHT Hb
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aIIATIAX, OJIOH HUWTAI OpPTeH XYPIIHJA CYpTATWIAXBIH 33PITIRD UPIAYHTIH KOMIAHUYIABIH OPOJIIOOT
Oaranraaxyynax 6omHo. TyyHwidH 4 n3x ymaaruiin DXCUP -x sxHuit apra xamka33 00JICHOOC XOWII aHX
ylaa axjiax aHTMHH Cypardjaj OpOJIoX OOJOMXKHMUT OJITOXK, OJIOH HHUHTII CypTaIdwiax kbl OpreH
XYPI3HI SBYYJICaH.

*  Tymxox apra: Cynanraansl 6ar 00JI0H X0J100T10X OalTyyIIIaryyablH CYJDKIIT alluriax Iyy/n
X0J00r10X apra Oapuiaac rajgHa Oujl ypbIUHICaH apra XOMK33 30XHOH 0alryyiax Tajgaap MeH
0on0x OaliHa.

*  Tarax apra: Ba0caiiT r3x M3TI3p 1aMXKyyJiaH OJIOH HUHTAJ 6PreH XYPIdri3dp CypTardiiax

Potential approach targets for companies, universities, etc. by push type

Sponsor * Mobicom / KDDI Corporation
business * Other member companies of the Mongolian-lapanese Chamber of e e
candidate Commerce and Industry e
- = Direct
* National University of Mongolia Utilize for
* Mongolian University of Science and Technology approach
* 3 Mongolian National Colleges of Technology (Mongolian National
College of Technology, Mongolian National College of Science and
Technology, and New Mongolian National College of Technology), SNS
etc.(Only technical college and university students are allowed to diffusion

participate in the third session.)

* For events for students, it is effective to approach from the
laboratory, so Japanese National Colleges of Technology (Nagaoka ~ Student recruitment website for
National College of Technology, Miyakonojo National College of the Data Science Applications
Technology, etc.) that have exchanges with Mongolia will also be Program (past examples)
notified of the event.

* Promote collaboration with DX Association's own summer
program for technical college students (prototyping workshop held
in July and August).

* Holding pre-events to increase awareness of the program and
promote applications is also under consideration.

Red: Changes from the original plan

3ypar 162 HB33H TITrard KOMnaHuy/ 060JI0H OI0YTaH OPOJIIOTY/I0] XIPXIH XaHAAX B)

(r) MenTop 6a 3x 3arBapsIr 6yTI9x

3eBieree erex, 3arpapwiax Tal JI93p OMHOX XOTONOOPYYIUHH XIPITKWITHHH OaluIbll Xaprai3aH
OM3HECHITH OOJIOH TEXHUKUITH Tajaac JIMKIIAT Y3YYJICHH.

Opommory 10 Oart MeHTOpoOp JamXyynaH OW3HECHHH caHaaraa OOJIOBCPOHTYH Oonrox, OusHec,
TEXHOJOTUHH YHTIIAIAAP MIPIIKUITHUH 30BJIOree aBax, OM3HEC CaHaaHbIXaa dX 3arBapbIr OYTIIXIM AIMMKIIIT
aBax OOJIOMIKHHT OJNITOCOH. 36BIIOINITOO Hb 2 CapbIH XyTalaaH/| sBaracan 0eree 0ar cap Oypn 2-4 yaaa 3eBieree
erceH. DIranp XypangaaHsl HAT 33D 36BJ6rd Hap XaMmTapcaH TaHWILYYJra XHHCOH Hb OPOJLOrYAox J00p
JIyplicaH OOJIOMKHT 36BJOTY/I06C CaHall aBaX OONIOMXKHHT ONTOCOH oM. Jloopx Amarpammj y3YYJICOH HIWAT
OM3HECHITH 0OJIOH TEXHUKUIH YYIHIIC 30BJIOTO6 OTCOH.
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Candidate for technical mentor
* Deep Learning Association of Japan, Inc.
(DTTL is a PLATINUM sponsor of the Association)
* Development Center, LINE Fukuoka Co.
(Mentor for hackathon conducted by DTTL)
* Nagaoka National College of Technology Department of

business * Customer understanding, marketability
aspects * business model

« fundraising

« organization building

* Intellectual property strategy, etc.

technical * Overall product development Electrical and Electronic Systems Engineering
side « Data acquisition method (including (Collaboration with Mongolian National College of
hardware) Technology in Industrial DX)
» Data analysis and utilization methods, Candidate for business mentor

etc. * Mirai Creative Organization, Inc.

* For common topics, consider getting (Served as a judge in previous years' programs)
together online or offline and * Cyclo Hygeia Co.
conducting seminars and joint (Representative of a technical college graduate can
mentoring sessions assist with intellectual property, business strategy, etc.)

In addition to the above, we are considering asking past participating
teams and PP1 participants to join as mentors.

3ypar 163 3eBiaesreeHuii aryy;ra 0a 3eBJ16Xeep HIP JIBIIHTIUT

Hamx nypaaxan 4 npx DXCUP (2024) -33¢ ax31 muH3 Chief Mentor cucreMuiir H3BTpYY/ICcaH. Tonpyynbait,
MEHTOPBIH HOY-XayTail OpOH HYTTMIH KOMIIAHU Hb aXJIax 36BJI6r4eep opoiioK (MBI3H TITTATY XAI03p33p YHI
Tenbepryil xaMTpaH aXwuulax), TyC KOMIAHMHAH rumyyn Oyx Oaryymazn 3eBjeree erexei OpOJILOH (eep
KOMIIAHHWAC 36BJI6TY TOMWJICOH TOXHOJIZON[ T3I 36BJI6Iee erex yyA3alThlH TIMISIIAI XOTIeX I'3X MITIIP
JOMKIDT Y3YYJDK), MHTICHIIP 36BIOJITOOHHH YaHAPBIT XaHTAacaH XdABTID YHIVIIIHMUH XaMTBIH aXHJUIaraar
X3P3KYYICIH.

(m) Taitnan Tanunyyira (Demo enepier)

Taiinanruiin Tanmiyyiran (Demo efepier) oposiord 6aryys eepcauiiH OM3HECHITH caHaa, TYPUIHITHIH Y
JOYHT TAaHWILYYJDK, 1apaa Hb SIMOHOOC UPCAH 1-2 30BI6IYMIAT OpOJILyY/ICaH MIYYTYAUNHH OYPaIIoXYYH AYTHIXK,
Oaiip 331yyaHd. Lnnnsr 6aryyapir HB39H TATTATYH TyPCTANbIH 3YHII9p IarHajar.

DOHAXYY apra x5MKd3 Hb OHJIAHH OOJIOH OQUIaiiHBI XOCOJICOH XAII03p33p 30XHMOH Oairyynarmax Oereen
raJiaaiaac MPC3H OPOJILOrYIbIT OPOJILLYYJIaH 6PTeH XYPI3HHUH oponoraasir Tatax 6onomxroit ( DX CUP 4 a3x
yAaaruiiH apra X3MK39H/1 OHJIaHTal XOCOIMOI XyBHIIOAphIH Tajlaap aHXaapaH Y33k OaliHa).

XycHarr 91 DucHifH MATHJIUIEH TOHM

* December 2023/2024 (4-5 hours)

Location * Hybrid online/offline event (the event will continue to be held at City Hall, which was the venue for
the DXCUP)

* 5 minutes for each team presentation, 3 minutes for Q&A (same format as DCON will be used)

Screening Criteria * Each judge will evaluate the entries in four categories: business potential (10 points), technology
(10 points), uniqueness (5 points), and presentation (5 points) (based on feedback from judges who
cooperated with the DXCUP, the judging criteria will be further simplified).

* 1 Mongolian Government Education and Science Fund, 1 local Mongolian accelerator/VC, several
Japanese mentors (business-related), 1-2 Japanese mentors (technology-related), several sponsors
(DXCUP had 6 judges, but we are considering increasing the number of judges to ensure fairness in
judging and to increase the number of DXCUP-related people) (There were six judges for DXCUP,
but we are considering increasing the number of judges to ensure fairness in judging and to
increase the number of people involved in DXCUP.)

Red: Changes from the original plan
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(2) 3 maxp ynaaruitn DXCUP(DXCUP 2024)-b1H X3parKyyI2IT
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3ypar 164 DXCUP-niin cypraaunaraa (DXCUP 2024)
(a) TomIpPsHHMIT TOM
Xycnarr 92 3 naxp ynaaruiin(DXCUP 2024)-bIH TO#M

Project Name

DXCUP 2024

Purpose

The objective is to promote DX and develop ICT and digital engineering human
resources in Mongolia.

Organizer

JICA (Japan International Cooperation Agency)

Co-Organizer

Science and Technology Foundation, DX MONGOLIA, Kite Accelerator LLC

Supporter

Japan Deep Learning Association, National Institute of Advanced Industrial
Science and Technology, Gotanda Valley, Japan Al Consulting, Shinagawa
Ward, And Global, Dentsu Data Artist Mongol, Exponential Zaisan Partners

Sponsor

Silver Sponsor: Tab Solution LLC
Bronze Sponsors: Gerege Systems LLC, USP Mongolia LLC
Others: Nasha Tech LLC, Japan Al Consulting Co.

Management

DXCUP2024 Executive Committee (Mongolia Office, Deloitte Tohmatsu
Financial Advisory LLC)

Sponsorship

Silver Sponsor: 10 million MNT (about 430,000 yen) 1 company
Tab Solution LLC

Bronze Sponsor: 2 companies worth 5 million MNT (about 220,000 yen)
Gerege Systems LLC, USP Mongolia LLC

Others: 1 million MNT (about 40,000 yen) 2 companies
Nasha Tech LLC, Japan Al Consulting Co.

Eligibility for
Application

Students and professors enrolled in schools such as vocational training schools,
technical colleges, and universities nationwide *Master's and doctoral students
at universities are not eligible

Schedule

* September 4 - October 11, 2024: Application period

+ October 11 - 17, 2024: 13 teams selected to participate in the finals

* October 18-December 8, 2024: Prototyping (3 feedback seminars in total)
+ December 9, 2023: Main competition held

Prize

+ Ist place: 6 million MNT (about 260,000 yen)
+ 2nd place: 4 million MNT (about 170,000 yen)
* 3rd place: 2 million MNT (about 90,000 yen)
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(6) XoporKUITHIAH TaiinaHn

DOHAXYY Tecell Hb ©preAeN XYJId3H aBaX, COHIOH Iajrapyyiax, 9X 3arsap OyT?IsX, SICHHH MIaarapyynair
I3C3H 4 ye marrairaap siBarjcas.
(D ©Opremen xymdH aBax

2023 oubl 9-p capeH 4-eec 10-p capri 11-Huit X00poHA P3HCOYYK Xyyncyya OOMOH YHAICHUH WX, 91
cypryynb, LIIYTUC, a1 cypryyins, Xe/1ee ax axyiH UX 1337 CYpryyib, TEXHUKHUIH 3 KoJuiexk 60moH MXXT-
WIH WHXCHEPHH CypraiThlH XeTenOepuilr caHanm Oonrox Oy XyBHHH X3BHUIMHH Oycan WX, A391
Cypryyauyaa] OpoJilioX epreiel raprax tajaap OOJIOH ypaiJaaHbl Talaap CEMHHAp 30XHOH Oalryyiaa.
@ 1luroms TOraoaTOH I OpOIIOX OaryyIbIH COHIOH MIAIrapyyIanT

Vrcea xomxaH1 MCY T, TeXHUKYM, UX A3 Cypryyias 60I0H Oycall Cypryyib/l Cypaiax Oyl OI0yTHYyABIH
OPOJIIIOX XYCHITHHUT XYII39H aBd, HUAT 53 6ar OypTryyicoH OaiiHa. 3 MIMHKIIUHHH OYPITIIXYYHTIH KOMHCC
OMuKr OapUMTHIT XsIHAXK, OarviiH THIIYYI3C spuilyiara aBy, fapaax 12 6ar 12-p capsiH 9-Ha 60J0X MIMIIINI
TIMIIIRH] 6PCOIIIOX06p COHIOTCOH.

Xyenart 93 CoHrorjacoH 6aryyabliH sKarcaaiar

Ranking | Team Name | school's name Idea Summary
(Result)
1 Moko 2 Mongol Kosen College | IoT for Mongolian nomads to facilitate easy
(1st place) of Technology livestock management at any time using Al
2 Axleth Joint team of the ICT Al platform that automatically creates agendas
(2nd place) | School of the MUST (plans) to solve outsourcing difficulties in the IT
and the UFE industry

3 Soft Tech New Mongol College of | Many people in Mongolia die from bacterial

(3rd place) Technology infections because it takes so long to get test results,
and Al services that present test results quickly and
clearly

4 Erdenet University of Science In Mongolia, roads connecting urban and rural areas

Divers and Technology Erdenet | are often broken, and many people die as a result. To
School (regional) solve this problem, Al and IoT machines that alert
drivers when broken road sections and drivers lose
focus

5 Guardians of | MUST-KOSEN Al wheelchairs (less expensive than in other

Risk countries) that allow patients in wheelchairs to
automatically navigate to the desired location (e.g.,
examination rooms) in the hospital.

6 Deep Mind New Mongol College of | Al service to help doctors accurately diagnose heart

Technology disease patients, whose heart rate is difficult to
measure accurately

7 Fuku Silver Hokkaido University A tool for creating entertainment content to support
dementia by generating low cognitive load content
using LLM and generative Al

8 Fun Future University of IoT machines to solve two problems that nomads

Hakodate face: "stores, educational institutions, and medical
facilities are too far away to provide a high standard
of service" and "pastoralism, which is a source of
income, is easily affected by the environment.

9 Unranked ICT School of MUST IoT service that changes sign language into language
and announces it on a speaker by putting on [oT
gloves for the hearing impaired and others.

10 Khangarid ICT School of MUST Mongolia has a lot of traffic congestion and

and the National ambulances do not arrive immediately after being

University Gokyo Team | called, so the system is designed to improve the
efficiency of ambulance arrangements and manage
the entire emergency process.
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11 Gradient ICT School of MUST IoT/AI machines (cheaper than in other countries)
Descent that automatically collect tomatoes and other
vegetables grown in greenhouses
12 Wakadyan Joint team of Wakayama | IoT machines that automatically acquire a variety of
Moko bear University and Mongol | information by using sensors to acquire data that has
Kosen College of not been utilized up to now, including indoor
Technology temperatures.
13 Challenge Hokkaido University Al-powered card game that fosters creativity and
Pizza independence while learning business
(@ Dx 3areap 6yTa3x (Tycraii 1eK, 3aapapuuiraa)

Bar 6yp 2023 onsr 10-p capeia 18-Haac 2023 oHbl 12-p capbIH 8 XYPTAII X 3arBaphir 0YTI9X OOIHO.
DXCUP2023 T'yiiipTrax xopoonooc 6ar 6ypt 600,000 terper (26,000 Men) xyBaapuiHa.

XaMmTpaH 30X1MOH OalTyynardua OOJOH UB33H TITIATYIUIH TyclnaMkraiiraap oar oyp 2-4 ynaa
raHIaapyuiICaH 3aaBapyuniraa aBcaH.
Xycenart 94 DXCUP2024 3oBi6Jree orex xyramaa

Date

Contents

Feedback Provider

November 3 to
December 1, 2023

Tutoring and feedback with
mentors

DDAM, And Global, NashaTech, Japan
Al Consulting, Exponential Zaisan
Partners, DX Mongolia

bar Tyc Oypa oroyTHYYIBIT XOIKYYJI3X 30PHIT00p Tycrail ceMuHap, raHIaapuuiIcaH XUUIdJIUNAT 0P
JOyplcaHuwiaH 4 yaaa 30XHOH OalryyJicaH.

Xyenart 95 DXCUP2024 Tycraii ceMuHap 0a raHijaap4yujical Xypajiaanyya

Date Contents Feedback Provider
November 3, Mentor introduction and matching, and | Exponential Zaisan Partners (Mr. Aza
2023 special seminar on business plan managing partner)

preparation and presentation material
preparation

November 7,

Special seminar to improve your

Mr. Miwa of E-Education

2023 presentation skills.

December 1, Individual progress checks and Isao Nakamura, Mongolia-Japan Center;

2023 feedback on presentations Tuguldur, Chairman of DX Mongolia;
and Nabar, President of DX Mongolia,

December 4 Reconfirmation and tutoring of Tuguldur, chairman of DX Mongolia;

and 5, 2023 presentations Nabar, board chairman; and Manlaibaatar,

committee member

@ Illanrapyysax apra Xamxs3

"DXCUP2024" 12-p capein 9-un Blue Sky 30unz 6yynang 6omHo.

OroyTHbl 13 Oar, Tap ayHaaa SInoH yjicaac OPONIIOrYUI 5 MUHYTBIH HIITIJI TaBbXK, Japaa Hb 2
MHHYTBIH aCyyJIT, XapUyJIT sBariaB. 6 XYHUH OYpIIIdXYYHTIH MYYTYAuHH OYpaIIdXYYH
WITTAIYYAUUT YHASCI3H YHIIIB.

Snary Gar OOJIOH MIYYTYIMIH KarcaanT Japaax Oaiinanraii OaiiHa.

223




XycHart 96 TypyyJicoH daryyn

Ranki | Prize School's name Team Supervisor
ng Name

Ist 6 million MNT | Mongol Kosen College of Technology | WSSY | Dr. J.Oyundari
place | (260,000 yen)

2nd 4 million MNT | Joint team of the ICT School of the | Axleth. | Dr. M. Narantuya
place | (170,000 yen) MUST and the UFE

3rd 2 million MNT | New Mongolian Technical Private | Soft Dr. B.Orgil
place University Tech

DXcup 2 = () ran
2023 RUNNER-UP DXCUP 2024 WINNER DXCUP 2023 ap

 PLICE AT b Mol e e ey D PLACE

ct e

9 PLACE RN} ot ey

TEAM NANE

CAH TEAN NaNE TEAN WA

‘l‘l:h

3ypar 165 Slaary 6aruiin OyJaruiin 3ypar

Xycworr 97  Mlyyruma

No Affiliation/Position Name

1 KITE ACCELERATOR/Founder Bolormaa
Mongolian Government Educational Science and Science Park / Amarsanaa
Director

3 Director, Human Resource Development Department, MobiCom Manvanshiirev
Coorporation LLC/Human Resource Development

4 CEO, And Global Khosoo

5 Chairman of the Board of Tab Solution, Inc. Darkhan.

6 Head of Gerege Systems, Inc. Enkhjargal
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3ypar 166 DXCUP 2024 6oJi0x rasap

(B) 2 naxp ymaaruitn DXCUP-uitn caibkpyymaant (DXCUP 2023)

2023 onsl 6-p capa 3oxuoracos 2 naxs ynaaruitn DXCUP (DXCUP 2023)-taii xapeiyynaxan 3 naxs DXCUP
(DXUCUP 2024) 4 uurnmnisp (yaupaiarsiH OyTUMHT 3praH Xapax, WYYJATHHH Maaryyphir Wi Tog 0omirox,
SAnoHsl oponord 0aryyablH TOOT HIMATAYYIDX, 3aaBapymiraar O3XXKYYyidX, YHI aXuularaaHel 3apAjibIT
Oyypyynax) caiikupcad. [[parapsHryir 1oop xapyyias.

@ Yaupanarein OyTouiin TolM

e 2 naxb DXCUP Tammpanwmii qapaa DX MONGOLIA s 3 gaxs DXCUP-uniiH roi 30XuoH
Oaiiryynardaap axuuiax 00IHO.

e Owmuex DXCUP tamIp3HA TYpYY/ICoH Oaruiir axaican MOHTOJIBIH YHAICHUN TEXHOJIOTHITH
KOJUIEXKHITH boopMaa opoH HYTrHIH aKunTHaap opoimnox 6ereex 3-p DXCUP-uiiH yitn axxumiaraar
30XUIYyJax YHJICOH YYPIrTHil.

e  Yiin axxusularaanbl HOy-Xayr XypUMTIIYYJIaxblH TyJA OUJ TOCTHIH MEHEXMEHT, XapuilaaHbl
X3parcidd eepuwiced. Toapyynoan, oun Google [paiis 133p Oyx OapuMT OMUra3 XUHAAT Oeree;n
OuHMI XapuiaaHsl Xaparcan Viber-33c Slack pyy mmmkeaH. DH? Hb XalIThIH HAPUHABUIIAIBIT
MDBJTIRXYHI caiKpyyJDK, Opoiiord Oaryyaraid xapuinax, 6ar OypuidH axui A3BIUTHAT
Xapbllyyiaxaja xsaiaoap 6onrocod Ty 31 Slack pyy IMIDKUX33p MIHHIHKI?.
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3ypar 167 Slack-uiin Toiim

@ lanrax mwanryypsls Wi Toj 6aiiman

2 naxes DXCUP-uniin ron acyyaan 6aiicaH mIyyJATHIH MAITYYPBIH TyXai S1CHITH OOJIOH YXHUH
IIaTHBI ITYYJITHHH OHOOHBI MANTYYPBIT H3TTTIC3H.

OXHHH MWATHBI WYYATUHRH XYBBJ] OpOJIIOryaooc oHooroo myya Google Spreadsheet-1 opyymnaxsir
XYCC3H 0eree HHrICHI3P LWIYYJITHHH YP AYH aBTOMaraap Tycraraax 0oJHo.

[lyyr4 OypwifH 6rcoH OHOOHHI 30pYY MX 0alicaH Ty SICHIH AYHT HUHAT OHOOTOOp OyC, MIyyrd
OYpHITH OHOOHBI 33PITJIAIMIH HUIIO3P TOOH yTraap (XaMruifH 0ara OHOO aBcaH OAaruidr surardaap
3apilacaH) TOJOPXOMICOH.

OxHul OO0JIOH 3LCHIH MANTalTHIH YP AYHT Oar OypTail XyBaascan 6ereea HHIICHIBP T34
caibkpyyJax Imaapjjiaratail ra3pyy1 O0JOH JlapaaruiiH epreiei1ee aHxaapax 3yHICHHAT
TOJIOPXOMIIOX OOIOMKTON OOJICOH.

@ snonooc oposOrd GaryyabiH Too HIMAIIIB

2 naxs DXCUP-x SImonooc xoép 6ar (Har 6ar onaiinaap opoicon), 3 naxe DXCUP-a SmoHooc
JlepBeH Oar odduiaiin Oalmaap OpoIIICOH.

4 GaruitH HAr HB SAMOH, MOHTOJI OFOYTHYY/Iaac OYp/CIH XOIUMOT Oar OaiicaH Geree 1 SInoH ruiyya
TEXHOJIOTHO (X 3arBap) OOJIOBCPOHTYIi GOJT0K, MOHIOJT THIIYY/T OPOH HYTTHIH acyy UIbIT CyIalliaH
XOJUMOT Oar OypAyYJDK dajicaH.

Hereetaiiryyp, 2 naxe DXCUP mwr, rypas gaxe DXCUP-1 3 myraap 0atip 33371c9H Oar Oalicanryii.
VY naxryit 6omnox 4 mox ynaaruitn DXCUP-bIH mwyynTuiie yii SBUbIH Iyapra 6aiuiblr XaHrax
YYAH33C aHTIIH X3 A33P MITTAII TaBUX, SIMOH WY YTYMMT HIMBX 33P3r X3/1 X3/I9H CaHaJl rapracas.
JKAMKA-ruitn Mosron naxb Teneenerduiin rasap, DX Mongolia 6ar, XoKKkaifioruiin HX CypryyJis
(2, 3 naxe DXCUP-x oposnticoH) HapTaii sipuitcansl yp ayHa 4 mox ynaaruith DXCUP-piH
HIYYTYAUAH OYpaiadXyYHA SMOH YICHH MIYYTYAMNAT HAMK OpyyJlaxaap IIHHIBIPIIICIH U IYYTYHiH
WITTSJIMAT aHIJIM X3JI93p XUUXTYH Oaiixaap Tortinoo. Yynuil opons 3-p DXCUP mur MoHToM 3¢B31
STIOH XOJT JIPIPX WITIDI TABUXBIT X3BIIP YIIIAX OOITHO.
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@ MenRTOpBIT G3XKYYIIX

2 naxp ypaaruitH DXCUP-1 3aaBapuniraa erex qaBTaMm Hb Oar OypJ XapwilaH aguiaryi oaiaruir
60100k, 3 1axp DXCUP-1 36B6/ree erex xamruiin 6ara (xoép ymaa), 193,1 Tai Hb (16pBeH yaaa)
XSI3raapbil’ TOTTOOCOH.

3 naxe DXCUP-uiin yesp 3eBieryaeec simap 36Bi1eX 0aruiiH OypaaadXyYHA OpOXBIT Xycu Oairaar Hb
YPBIYIIIAH acyyXa MK TOCTIA MIPTIKIITIN XYMYYC 36BIOX VIITIMITI? Y3YYIDX OOIOM*K
OypacaH.

OpoH HyTar xapuylicaH axxuiTaH bonopmaa OarmmiiH 36BI6Tre0HNH YaHAPBIT YHAIIXUHH Ty
Google Spreadsheet m33p Oar Tyc OypHiiH 36BJI6ITe6 6rex XyBaapuiT HapHUBWIAH Taprax, 0ar
OYpHIIT 30BI6TOOHNH XypaIIaaHa A0p XasHK HAT y1aa OPOIIOX 30XHUITYYJIaIT XAUCIHH.

Bar Tyc OypuiiH 36Bi16eX YHITUHITIAT XsIHACHAAP OHJ] 36BJIOTOOHUI X3MXKI3, YaHAp Hb SLCHIH
WITTAIUIH TYHID T UX39X9H HOJI06JICOH OOJOXBIT OJK MAJICOH. MEHTOPBIH YIUTIHITI) Hb UBIIH
TITIATY KOMITAHWY ABIT TYIIHUTIIOH &KUJUIaZar 9 MEHTOPBIH TOO XOMIK?), YaHAPBIH XyBBJ sJTaaTail
0aiix Hb TapLaaryii Ik y32, JapaardiiH yjaaj ] MEHTOPBIH YaHaphIr OYXdII Hb calkpyyllaxaa XyBb
HAMPI3 OpyyJIax YYIHIIC axiiax 30BIOXHUHH TOTTOIIIOOT HIBTPYYIIIX OOIHO.

2024 onsl 7-p capbH Oaitmaap DX Mongolia 6arTaii spriicans napaa 3 naxp ynaarmitn DXCUP-
WHH su1ard O0JIOH 131 OalpbIH 3331 00JICOH OaryyabIr yaupaas unriayysincoH Nasha Tech-uiir axinax
36BJIOrYeep AKUILTyyIaxaap MUHACIH. bux 313 acyyanaap Nasha Tech-g xanacan 0erees 13,1
HaalTai aBd y32k OaiiHa.
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3ypar 168 MeHTOpbIH XyBaapb

® Yiin axuiaraansl 3apUIbIr Oyypyysiax

3 naxp DXCUP-uiiH B33H TATrAr4uitH MeHTuir xo€p naxs DX CUP-uiiH 3apuibH rypaBHBI HAT
opuurMJI Oaiixaap Y aKuiyIaraaHbl 3apjibll OyypyyJiax apra XaMXK33 aBcaH. 3 Jaxb y1aaruiH
DXCUP-uiir uB33H TITI3X CAHXYYKHUIT OaraccaH rojl MaiTraad Hb )XW X0Ep yaaa 30XU0H
Oaiiryynax opoJIIuIoro XMHCHI3C 00JICOH 4 13X apra X3M>K39HA3C XOUII KHUJAID HAT yAaa 30XUOH
Oaiiryynaxaap OOJDK ©OPUYHIICOH.

3 maxp ynaaruitH DXCUP-uir uB32H TITIICOH KoMitand Hb 2 1axb DXCUP-uiT MBI2H TITIICOH, MOH
XaMTpaH 30XHOH Oaifryynary, Tenabep aBard 6omox DX Mongolia komnanuiid Teneenerd Tereruiin
XYBUHH CYJDKIITIH IIMHAZP XaMTPaH aXuWniax 00Ju1oo.

MB33H TATrard KOMNaHuy Hb MOHIOJIBIH YJICBIH UPI3YWUT aBY sIBaX LIAXUM XODKIMNHH XYHUN
HOOILUITH aBbsiac YaJBapbIl XOIKYYJIdX 30pHITHIT 1Mk 3orcoxryil DXCUP-x oponoryasir
QKWL aBCaH 2epar Yp AYH (TYYHHUIl JOTOp LaIMHTAl JajlaraKurdaap axuulyyiax) rapd, 1aalius
XOTOIOOPHUIT YPTIDKIYYIIIX XYCAITIU Oaiiraaraa MIDPXUAWIIB.
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e Apra XaMK39T 06p XeTen0epTIi 33paruyYIdH 30XHOH OairyyicHaap Tan0aiH TeNOepPUIAT XOMHIK

qazacaH.

o 4 mx ymaaruitn DXCUP-niin xyBe 2-p DXCUP-x myriyyncan xyHraac opomiooroop 1,5 naxux
ux Oyioy 4 casi MeHHIH UB33H TATIIMYUHH CAaHXYYKUITHUT Onii 00JroX, TOrTBOPTON XOTKIUHIT
XaHTax yAUPAIArbiH OYTIHHT Omit 60ITOX 30pHIATOTON OaiiB.

Xyenart 98 2, 3 naxp DXCUP-niin opJioro, 3apJjarbsiH XapbuyyJaair

2nd DXCUP (2023) 3rd DXCUP(2024)
Income Sponsorship 2.6 million yen 870,000 yen
Total amount 2.6 million yen 870,000 yen
Expenditure | Prize Money (1st-3rd) 480,000 yen 480,000 yen
Prototype production cost 400,000 yen 220,000 yen
MNB video production costs 400,000 yen
Production cost of company 200,000 yen (to be raised from a
introduction video, Zoom separate budget)
connection fee
FBAd, Canva, Award Board 80,000 yen 10,000 Yen
LEDs, Advertising panels 140,000 yen 13,000 yen
Venue and coffee break fee 100,000 yen (to be raised from a
separate budget)
Simultaneous interpretation and 240,000 yen (to be raised from a
equipment rental separate budget)
Participation and promotion 300,000 yen
expenses for Japan ICT tour
(certified public) accountant 60,000 yen
VAT 10%. 260,000 yen 87,000 yen
Total amount 2.6 million yen 870,000 yen
(r) YHomra»
PP(4)3 naxr DXCUP-uiin gapaax yHa1r?3 napaax Oaiiganraii 6aitHa.
Xycwart 99 PP(4)3 naxs DXCUP-uiin 1apaax yH3J113)3
Evaluation item Results Issue Suggestions/measures
for next time
Achievement * Objective (1): DXCUP has | « Objective (2): | » Implement  further
of Objective been highly evaluated as a Although training is | program
human resource provided through | improvements  to
development program mentoring and | achieve Objective
(PBL) by the Mongolian special lectures for | (1)
Fund for Science and DXCUP * In  addition to
Technology (MFST), participating improving the

sponsoring companies, and
teachers at participating
universities and technical
colleges, and Objective (1)
has been largely achieved.

students, there are
differences in basic
academic skills
(abilities)  among
participating
students, and it is
necessary to
consider

quality of mentoring
by introducing a
chief mentoring
system to achieve
Objective (2), focus
on strengthening the
implementation  of
necessary training
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educational by holding pre-
programs such as | events.

pre-events and

follow-up events on

an annual basis.

Resources | Personnel  |» The hiring of one local * The secretariat * Establish a
mercenary enabled us to function can be sustainable
systematically organize the performed by one management system
DXCUP management local mercenary, but | by introducing a chief
method, which had been there is a lack of mentoring system
planned on a volunteer manpower to and implementing an
basis, and to make progress | improve the quality internship program
in organizing various of mentoring and the | for students to
manuals. day-of operation, compensate for the

which will be shortage of

improved in the next | management staff

round. and to ensure
sustainable
development.

Cost * Although the number of » Compared to the 2nd |+ Some companies
sponsors was reduced by DXCUP, the number | were not able to
half, the 3rd DXCUP was of sponsors and cooperate or sponsor
able to be held on the scale sponsorship money the 2nd and 3rd
originally anticipated by for the 3rd DXCUP DXCUPs because
utilizing other resources. was reduced by half, | they were held in the

which was a major same Yyear (2023),
challenge (the 2nd and we will try to
DXCUP received 2.6 | obtain sponsors by
million yen in limiting the DXCUP
sponsorship money, to one event in 2024.
but only 870,000 yen | In addition, to make
for the 3rd DXCUP, | the program more
and 4 million yen is attractive to sponsors,
needed for we will increase
sustainable opportunities for
operation.) sponsor exposure,
including the Playben
event.

Preparation | Concept * The focus of the 3rd * Through the * In the next DXCUP

DXCUP was planning and operation, we will

systematization and
manualization, and the
system that had previously
been dominated by a single
person was substantially
revised.

Specifically, Slack and
Google Drive are now
utilized to centrally manage
communication and file
organization by task.

operation of the 3rd
DXCUP, we were
able to identify
missing information
and manuals, and
will further
systematize various
manuals/documents
for the next DXCUP.
Slack was also
introduced for
participating teams,
but the frequency of
use differs from team

basically promote the
active use of Slack
and Google Drive
(both free plans).

* The best
communication tools
for the participating
teams will be selected
and used in
consultation with the
Chief Mentor.
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to team, and the tool
has not yet been
optimized for
participating teams.

Participating |* The 3rd DXCUP received | Slack was introduced |+ Continue to make the
companies more applications than the as a communication screening criteria
(selection previous edition, confirming | tool for participating | transparent and
and that the DXCUP is gaining teams, but the disseminate the
communi- recognition. frequency of use results of the
cation) * In addition, the selection differs from team to adoption process in
criteria were clarified and team and the tool has | the fourth round.
shared with all prospective not yet been * The best
participants, which helped optimized for communication tools
to follow up with teams that | participating teams. for the participating
did not qualify. teams will be selected
and used in
consultation with the
Chief Mentor.
How to * We went directly to * The online event that |+ We plan to strengthen
publicize the | universities and technical was originally referral application
event colleges that have planned (involving recommendations
participated in the DXCUP influencers) has not from this year's
in the past and publicized yet been contestants and
the recruitment with the implemented. increase school-based
cooperation of their * A number of awareness activities.
professors. students were not * We would like to
* The number of participation | prepared to apply for | strengthen advance
pledges was comparable to the DXCUP even publicity by holding
the previous event, partly after learning about pre-events (summer
because the deadline was the DXCUP school).
delayed, making it possible application
to estimate the number of information.
man-hours required to
publicize the event in the
future.
Operation | Attracting  |* Nearly 100 people attended |* Due to the capacity |* We would like to re-
audience the event. of the venue, it was consider venue
* We had prepared physically difficult to | selection, taking cost
simultaneous interpretation identify anyone other | into consideration.
and were able to have than the participating | In order to make this
Japanese people who teams and officials. event widely known,
participated in the JETRO a larger venue is
tour visit us. needed, and we are
considering holding
the event at City Hall,
which was the site of
the 2nd DXCUP.
Online » KITE was able to continue |+ One of the judges * If a team from Japan
distribution | its Facebook LIVE requested to wishes to compete

streaming following the
second event.

participate online via
ZOOM, but the
request was declined

online, the team will
again be considered
for an online
connection.
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due to the risk of
connection problems.

After Public * Interviews were conducted |+ Interview surveys of |* Regarding the
implemen- | hearing with the Top 3 teams, all participating interview survey of
tation investigation | including the winning team, | teams were not all participating
to identify areas for conducted. teams, we would like
improvement for the next to ensure individual
round. interviews and
* We conducted an interview follow-up by local
survey of the company mercenaries.

(Nasha Tech) that mentored
the top two teams this time
and received positive
consideration for
participation in the next
round of chief mentoring.

(3) 4 mox DXCUP-niin xaparxkunt (DXCUP 2024 eBemn)

Z..COM | Nwsanen | Bl Bl BVEST ) Govocn @

DXLUP 2024
Winter

T

Z.com ASA arena 202412.07
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3ypar 169 mx DXCUP-uiin cypramuniaraa (DXCUP 2024 eBeu)
(a) ToMIPAHMI TOHM

Xycenaort 100 4 13x DXCUP-niin Toiim (DXCUP 2024 oBoa)

Event Name DXCUP 2024-winter

Purpose The objective is to promote DX and develop ICT and digital engineering
human resources in Mongolia.

Organizer Ministry of Education, MDDIC, Ulaanbaatar Business Innovation Agency,
DX Mongolia NGO (Digital Transformation Mongolia NGO), Science and
Technology Fund

Co-Organizer JICA (Japan International Cooperation Agency)

Supporting JDLA, Smart Contract Mongolia LLC, Expotential Zaisan Partners,
Tsoilogsod community
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Sponsorship Platinum Sponsor: 1 company worth 20 million MNT (about 880,000 yen)
Z.com by GMO
Gold Sponsor: 1 company worth MNT 15 million (about 660,000 yen)
Nasha Tech LLC
Silver Sponsors: 4 companies worth 10 million MNT (about 440,000 yen)
Ulaanbaatar, Tab Solutions Co.,Ltd, Nippon Koei Co.
Bronze sponsors: 4 companies worth 5 million MNTs (approx. 220,000 yen)
USP Mongolia LLC, KITE Accelerator LLC, Binary System LLC, AND
Global LLC
Eligibility for Application | Students enrolled in high schools, vocational schools, technical colleges,
universities, and other schools throughout Japan. (Applicants who have
graduated from school at the time of the competition are also eligible to
apply, as long as they are enrolled at the time of application. Note that
students enrolled in master's or doctoral programs at universities are not
eligible.)
Schedule « September 2 - October 2, 2024: Application period

+ October 2 - October 9, 2024: Selection of 17 teams for this selection

* October 9 - December 6, 2024: Prototype and business plan production (a
total of three feedback seminars, individual mentoring meetings, and office
tours)

* December 7, 2024: Main competition held

Prize * GMO Award: Japan Inspection Tour

* First place team: 6 million MNT (about 260,000 yen)

* Second place team: 4 million MNT (about 170,000 yen)

* Third-place team: 2 million MNT (about 86,000 yen)

* Mobicom Award: Right to use M-Office for a certain period of time

* HUB Award: Right to use Innovation HUB for a certain period of time
2 VIB29H TATrIrYuiiH aHTWIIAN]] TEXHUKUIH Tyciajaa y3YYyIdX IIPUMIrd I9X MIT OPHO.

(6) XoporKUITHIAH TaliIaH

DHIXYY TOCTUHUT 4 ye marTairaap (epreei XyJI93H aBaX, COHIOH Malrapyyiax, 3X 3arsap OyTIdx, ICHIH
COHTOJIT) T3C3H Aapaajuiaap X3pATrKYYJICHH.
©) Oprejen raprax

3 maxp apra xamx33HUN HIMH agun 2023 oHbl 9-p capeiH 2-Hooc 10-p capbiH 2-HbI X00poH DaiicOyYK
xyyacyyn 6onmoH MXXT-uwifH WHKEHEPHHH YHIIANAAP CYypraiT SBYYIJar YHAICHUA WX, 1391 CYpryyib,
HIYTUC, XAA-H uX 331 Cypryyib, 3 TEeXHUKHHH KoJUIex O00JOH Oycaa XyBHHH HMX J133[ CypryyilInynaja
30pUYIDK epreziell raprax, ypajigaaH 30XH0OX Talaap CEMHUHAp 30XMOH Oaiiryymiaa. TyyHWwIsH 4 139X ynaaruiia
apra x3mx3381 EBC, MCY T-yya oponoxsIr IHXH3P 36BIIE6pY, SXHUHM ypajgaaH OpoIIIoX XYCAITId erceH
CYPryyARyATal Iyy/] X0JI00TI0XK, OPTeIIHNAT ypaMINyysax aXKJIbIl 30XHOH OalTyyIcaH.
® 1luroms TOrIoATOH I OPOJIIOX OaryyIbIH COHIOH MIAJIrapyyIaiT

ViceH xaMx3H1 MCY T, TEXHUKYM, UX 1931 Cypryyiib 00JI0H Oycaz Cypryyiba cypalax Oyil OOy THYyIbIH
OPOJIIOX XYCAIITHHIT XYIII3H aBY, HUUAT 62 O6ar MATYYIIriId erceH Hb 3 aXb TAIMIPIHIIC 9 6araap 6CCOH Y3YYIIT
oM. 2024 onsl 10-p capelH 2-HOOC 9-HMIA XOOpPOH[ 3 MIMHXK3I34I3C OYPIACIH KOMHCC 000 XOHOTUHH TYpII
Onunr OapUMTHIT XsIHaX, OarMifH THIIYYAT3H SpUIILICAHBI 3UACT 12-p capblH 7-HA 0OJOX MIMTII?S T3IMIRIHA
epcennex napaax 14 Oaruiir conronoo. SmoHooc oponmox 3 06ar Hb OMHOX JKWIIIAC HXJIPH OPOJOK Oaiiraa
XOKKaIOTHiIH uX cypryyauiie 3 Oar 6aiiB. TamHaac staraam oponmmox OOJICOH Tajlaap acyyxaj @HTepCOH >KHI
OpOJIIICOH Oaryy/lblH HAT Hb OW3HECID aMKWITTAl 3XIYYIDK, XOEp OpHBI OIOYTHYYABIH COJHIIIO0 TIMIIH
JyyccaH 4 YPTayDKWIICIIp Oalraar MaacoH. DHY Hb SMOH 39p3r XWIMHH 4YaHagaac Oaryyn OpONLIOXBIH ad
xon0orabIr Oaraaa.
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XycHart 101 4 pax DXCUP T3MI33H1 0POJIOX COHTOTICOH 0aryyabIH jKarcaajt

Team Name (School Name)

Outline of Presentation

CureAl Solutions
(New Mongolian Private University)

An application that uses Al technology to detect
pneumonia based on breathing and coughing sounds

Axleth

Al platform that simplifies data collection, analysis,

(UFE) and reporting for journalists, researchers, and other
knowledge workers
Mugen An app where you enter the ingredients you have on

(Empasoft Private University of Technology)

hand and the type of food you want to eat, and the Al
will suggest a menu.

Digi Bee (Mongol Koosen College of
Technology)

A flea market app that connects people who don't
need books with those who do.

Sync Integrated platform connecting the contracting and
(UFE) subcontracting sides of the bidding process

Ezo worm Development of aquaculture feed using insects
(Hokkaido University) (mealworms)

Problem solving
(Defense National University)

A platform that proposes ways to reuse materials on
hand instead of throwing away items that are no
longer in use.

Temuulel
(Erdenet Higher University)

Ultraviolet sterilization system that uses ultraviolet
(UVCQ) light to kill bacteria in equipment

Team Anvjin Al-powered platform for brainstorming the day's
(MUST - Faculty of Information and outfits

Communication)

Ger team Platform providing easy, digitized booking solutions

(MUST - Faculty of Information and
Communication)

for the travel and resort industry

Michi DX for the development of Western wine barrels
(Hokkaido University) using wood

Psychic Worms AR application for integrated transactions between
(MUST - Faculty of Information and home furnishing manufacturers and importers

Communication)

HackIT Household budget counseling system that provides Al

(Tomujin Alternative School)

advice based on users' income and expenditure
information

New Al
(New Mongol Koosen College of
Technology)

A complex platform that leverages Al to provide legal
advice and directly connects users with lawyers

Groot Smart application to automatically water indoor
(MUST-KOSEN) flower beds

RIDL _F Development of a drone-based monitoring system for
(MUST - Faculty of Information and forest borers' predation status

Communication)

AERW Carbon Offsetting through Monitoring Technology
(Hokkaido University) during Mine Wastewater Purification
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@ Dx 3arBap 6yT9X (Tycraii jeki, 3aapapuuiraa)

Bar 6yp 2024 onst 10-p capein 9-eec 2023 onbl 12-p capbliH 6-HbI XOOPOH/ 3X 3arBaphIr OyT3X O0IHO.

DXCUP2024 T'yimTrsx xopooooc 6ar 6ypt 600,000 terper (26,000 Men) xyBaapuiHa.

e bar Oyp axnax 3eBnerdy Hama Texsac raHIaapunica 3aaBapyuiiraa, MOH UB33H TITIATY KOMITaHUAC
OaruiiH 3eBIOTOO, HUNAT 4-5 y/1aa 36BI6Te6 aBCaH.

e bar Tyc OypX cypanuaryabir XerKyyadX 30pWITr00p Tycrail ceMUHap, TaHIAapUMICAH XHUIHUUT Aapaax
Oaiiqaap 3 yaaa 30XHOH Oairyynas.

Xycnart 102 DXCUP2024 Tycraii ceMuHap 6a raHuaapuujicaH XypajiiaaHyya

Date Contents Feedback Provider
October 16, Introduction of mentors, detailed Tuguldur, Chairman of DX Mongolia,
2024 explanation of the DXCUP competition,

and notes on participation

October 25, How to develop an accurate business Aza, Managing Partner of Exponential
2024 plan in a short period of time Zaisan Partners
November 14, | Checking and advising on the progress | Ko Nakamura, Mongolia-Japan Center,
2024 of each team's materials to be explained | and Tuguldur, Chairman of DX Mongolia

at the conference
November 30, | Advice on creating slides and effective | Tuguldur, Chairman of DX Mongolia;
2024 presentation methods that are easily Nabar, Board Chairman; and
understood by the audience Manlaibaatar, Committee Member
Miwa, e-Education

@ Ducwuiin apra XoMxK3?

e "DXCUP2024 Winter" taomiaH 12-p capsia 7-u1 ASA Arena-a 60HO.

e OtoytHbI 14 Oar, Tp ayHIaa SINoOH yJicaac OpoJIOrdu]l S MUHYTHIH WITIDJ TaBbXK, Japaa Hb 2
MHUHYTBIH aCyyJIT XapUyJIThIH X3C3T 6PHOB. 5 MIYYTUUiH OYPINI3XYYH UPYYIICIH WITIIIYYIUIT
YHIIDCIIDH YHAIIIB.

e Sfnary Gar 6oJIOH HIYYTYAMIH XKarcaanT Japaax Oaiinanraii OaiiHa.

XycnarT 103 Sacan 6ar

Ranking Team Name (School Name) Announcements

GMO Award Problem Solving (Defense A platform that proposes ways to reuse materials

National University) on hand instead of throwing away items that are
no longer in use.

Ist place Ger team (MUST - Faculty of | Platform providing easy, digitized booking
Information and solutions for the travel and resort industry
Communication)

2nd place CureAl Solutions (New An application that uses Al technology to detect
Mongolian Private pneumonia based on breathing and coughing
University) sounds

3rd place AERW (Hokkaido Carbon Offsetting through Monitoring
University) Technology during Mine Wastewater Purification

Mobicom Award Team Anvjin (MUST - Al-powered platform for brainstorming the day's
Faculty of Information and outfits
Communication)

HUB Award Psychic Worms (MUST - AR application for integrated transactions
Faculty of Information and between home furnishing manufacturers and
Communication) importers

HUB Award New Al (New Mongol A complex platform that leverages Al to provide
College of Technology) legal advice and directly connects users with

lawyers
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Xycnart 104 Iyyruua

No Affiliation/Position Name
1 GMO Z-com Mongolia Mitsuhide Sasaki
2 Mobicom Corporation/ Director of Information Technology Mendbayar.
Management Office

3 And Global/ And Systems LLC CTO Sarangerel.S

4 UB/ BIDA.UB, Head of the Innovation Center, and Start-up Jargalan
Business Department

5 General Manager, Business Development Department, Hello Taiga Koizumi
World Inc
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3ypar 171 DXCUP 2024 oBauiin 30XH0H (aiiryyjaax razap

(8) 3 maxp ynaaruitn DXCUP (DXCUP 2024)-uita copuntyy/i 00JIOH TIATIIPUIH IHAITYYT

2024 ouwr 12-p capxa 3oxuormcon 3 maxe DXCUP (DXCUP 2024)-to#i xapemyymaxan 4 max DXCUP
(DXUCUP 2024 ©Ben) up 4 yurmdmap (axiaax 36BIeX 00JIOH OYITHITH 360BI6r00HAN CUCTEMHUT HIBTPYYIIX,
KJIBIH OalpHBI TAHWIIIYYJIra XHHX asulajibIl XdPArKYYIdX, SAmoH, MOHTON X3)133p HATSH 33p3T IaMXKYyyJIaiT
XUHX aXIIBIT CAIbKPYYNax, UBI9H TITIIX aXIIBIT 03XKYYJI3X) caikupyyicas. J»arapaHryii noop xapyysnas.

YnupanarsiH OYTIMAT 3Pr3H Xapax, MIadralThlH MAITYyphIr Wil ToJ 000X, oponuox SnoH OaryyasiH Toor
HAMOAIYYIIIX, 3aaBap 36BI6reer 03XxKyYiIdX, yAUPUIarblH 3apAJbIr Oyypyyrnax YUIINIIp calbKpyyaaaT XUHCIH.
Jpnrapanryit 1oop xapyynas.

D Axunax 3eBi6X, 6aruiiH 30BI16IeOHMI CHCTEMUIT HIBTPYYIIX

DHAXYY TAMIPIHIIC IXJIIH OPOJIIory Oaryys| OaruiiH 3aaBapuuniraa 00JIOH OYJITUIH 30BlIOreer
X0&yJIaHT Hb aBCaH.

Bynruiin 3eBneree erex1ee TEXHUKHIH APMKIAT Y3YYIICOH KOMITAHU Hb 3 XYPTAIIX Oaruiir
XapuylaK, Oaruite 3eBiereer 2-3 10100 XOHOIT HAT yJaa XHUUIer OaiicaH.

AXI1ax 36BIOTYHIH 30BJIOTOOHUH Yedp axiax 3eBierd Haima Tex Oynruitd 3eBnereeHuii sBuaj rapd
00JI0X TOO XOMK3), YaHAPBIH 30PYYT apUIITaxblH TyJI OyX 0aryyiblH HOXIOJ OaiUIbIr mairacaH.
MeH OyJITHIH 36BJI6TIOOHI OPOIIIOX OOJIOMKIYH Oaryyabir XaMpyyJikK, TIMIDPIHUA OHIIOTT
TOXHPYYJIaH Oar OypT 36BJIOTO6 6rd J3IMKIIAT Y3YYJICIH.

MeH, Oyx Garyyx Tyc Oyp 4-5 3eBiereeHuii Xypainaan/ OpoJILOX TATLI OOJIOMKOOP XaHTaXbIH Ty
TYHIPTIIX XOPOOHBI THIIYY OYX 36BJIOX XypalliaaH/l aKuriardaap OpoJiicoH.

bynruita 3aaBapunnraar 2-3 107100 XOHOT TyTaMm 1 yaaa, axirax 3eBJ6X Hb cap.l 2 yaaa XUHCHIIP
OPOJILOTYH]] ©6PT XIPIITIH OM3HEC, TEXHOIOTHIH M3/I33J1J133 1Al ajlalryd aBy, TOMLPIHI WIYY
aMOYKHJITTA OPOJIIIOXOJT HAIMAJIT JAIMKIIAT XIPATTIHN 3CHXUNT MIAIX OOJIOMKUHNT OJITOCOH.
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@ Odducen asnan xuiix

WB39H T3Trary KOMnanuya 30puyscaH MUHY X0TeN0epuilH XyBbA OHJ OPOJILOTYA0d UBIH
TATIITYUiH o uCyyATall TAaHIIIAX OOJIOMKHHIT 0ATr0oX O HCHIH asian XHiX33p TOIOBIOCOH.
OdduchiH asnanbH 30pUIT0 Hb UBIH TITIATUYH/ 30BJIOre6 erexX XeTen0epTdi XaMTpaH aXuiaaryi
TOXHOJIJOIT 36BXOH TIMIIHHNA STICHIH IIATAH/I OPOIIOTYHITON yyI3aX TyJI 9H? Oal BT 3acax
caibkpyynax, OpOoJIIOTY 101 OaruiiH 30BIIOr16ep aKWlTacaH UB3IH TATIATYAIC Oycaj] KOMITAHUY IbIH
YT aXXuiiaraaTai TaHWIIaX HUATMUARH OOJIOMMKUHT OJITOX SIBIIAJT FOM.

Odducen asmang oposox KOMIAHUYIBIT COHTOX00 UBI3H TITIAIY KOMIAHU TYC OYpIdc TyXailH
o PHUCHIT XYII9H aBax OOJIOMIKTOHN ICHXUUT MIANTAXK, OPOIIOTd OYX OaryyIaslH aiaiaxpIr
COHHPXO Oy COHTOJNTHIT OaTanraaxyyJICHBI gapaa 12-p capslH S5-Haac 6-HbI XO0POH/ 2 6ApUitH
XyralaaH] XaMriifH UX OPOJILIOX XYCAJIT UPCIH Japaax 4 KOMIAaHHU]] 30YHILI0O.

Tyc apra XaMx33 Hb TOMIPIHUN 6©MHOXOH 30XHOH OalTyysaraca TyJ OpOJILOrYAbIH TOO TOCOOIK
OaifcHaac Oara OaiicaH 4 OPOJIIOTYHT TOJUNTYH 30YABIT YTTaH aBCaH aXX aXyiH HATXKYY caiiHaap
XYJI93H aBiaa.

Xyenart 105 Odrdpuchin agaajibiH ra3pyya

Company Name Tour Date and Time Number of participants
JICA Mongolia Office Morning of December 5, 2024 8 participants from 5 teams
Mobicom Corporation Morning of December 5, 2024 16 participants in 9 teams
Nasha Tech LLC Afternoon of December 6, 2024 14 participants in 9 teams
GMO Z.com Mongolia LLC Afternoon of December 6, 2024 3 participants from 2 teams
(Z.com ASA Arena)

3ypar 172 Od¢ducein asaanasin 3yp 3ypar

@ Snon, MoHrou X3IHUI XapuIIaa Xoxooor 03XKyyx

DXCUP 2024 eBnuiiH O3ATTJIMAH XYPISH]T TIMIPIHUNA MAIRIILIMHUT IIAXUM XyYICAH] HITTIK, SAIOH,
MOHTOJI X3JI139pD XYYJCYYBIT YYCIIC3H.

o Smown xa1 : https://dxmongolia.org/dxcup/2024JP/

o Mounromn xa1 : https://dxmongolia.org/dxcup/2024MN/

237


https://dxmongolia.org/dxcup/2024JP/
https://dxmongolia.org/dxcup/2024MN/

ToMIpPIHUI eMHe OUIl AYHT 3apiiax X3J103p, ypbauuican Haipyyinra raprax, DXCUP-33¢ 2 xoHoruiin
napaa 6ytoy 12-p capsia 9-ua SImoH, MOHTOI X333 AYHTI3 3apiiak, UBIH TATTATY KOMITAHUYIA]T
MDBJIST/ICOH.

[Maammx 30XHOH Oaifryynax apra XaM»K39HHUN O3JITIAM aXKJIBIH XYPIIHI B3O CAUTHIT MIMHAUINX YHTHIH
TapbIH aBIaTbIT OWiA OOTOXK, MAIPIIUTHAT ITyypXai TYTI9X CUCTEMHUT Ouil 00IT0XKI?.

@ WBooH THTIArY 0JK aBaX adJIbIl SPUUMKYYIdX  O9XKYYIIX

WBo3H ToTroruniil Mmenre 2.2 casg neH 6ocrocoH Hb 3 qaxe DXCUP-1 myrmyymncan gyHraac 6apar 3
JaXWH X, MOH siard 0oioH Oycan a37 Oaiipyynas manrapcan 6aryyaaa oJIrocoH HAMAIT IarHaIbIT
(s1ary GarwmitH SIMOHI XMHCIH asia TAX MAT) TOOLOK Y3B3JI 3HD Hb UBI9H TITIAJAT HXIIXH
HAMATICOHUNIT XapyyJHa.

OHrepceH xyramnaaiz 3 yJaa UB33H TITIIX XYCUITUIT XyBUIH KypMaap raprax Oaiicad 4 sH?
YAAarUIH TAMIPIHUIT UBI3H TATIIX XKJIBIT 3PUUMKYYJIIX 30PUIT00p TYPLIMITHIH KypMaap
Mouromn, SInoH yncaac UB33H T3TIIX O0JIOMKTON KOMITAHUY/IbIH YKarcaaiaThIl Tapraxx, KOMIaHU TyC
OypToail xapuinnax xsubapIryyscaH rapblH aBJarbil rapracal Hb UB33H TITIArY aBaxX YW SBLIT
Xsutbapuiaxaj XypracaoH.

MeH UB33H TATIIX XOPOHTHIH 30PUITOT XIMKIIT TOTTOOXK, YAUP/UIArblH OaruifH XYP33H 7 XOHOT
OYp 30XMOH OaWTyyIIar aXXIIbIH aXHIBIT XAIAJIJIAT Xypilaap HOXIelN OaiganTail TaHWIIAK, OHITOH
aHxaapaJ XaHAyysax Lmaaparatail 00JOMKUT MUBI3H TITIIIYAR]] X3PXIH XaHIaX 33P3T axIIyyIbIT
aBY Y32K, UBOOH TOTIOI'Y aBaxa/l YUIJjIdCoH aKIyyabIr MOHFOH, Snonsl TaJIyya YYPOr Xapuynjaraa
XyBaaJllaH X3P3rKYYJICIH.

Xoumma mMuia3X acyyaai r3Bail, SnoHbl KOMIAHUYJAac UB33H TATIIX XYCAIIT rapraxas
HapUIBUMIICAH 30XMILYYJIANT IIaapAarajar TyJl MCHe)KMEHTHIH Oart SIIOH X3J133p 46100 T
Xapuiax gaagar 00J0BCOH Xy4uH Oaiix Hb 3yiTdit toM. DXCUP-uiin yaupanarsid Oy THUAT HBIOH
TATIArY33 HAMOIIAYYIDK Yagaxyn OyTa1 00arox 30puiroop JaxuH 30XMOH Oalryynax maapaiaratai
T Y32k OaifHa.

Xycnart 106 3, 4-p DXCUP-wniin opJioro, 3apJjarsiH XapbIuyyJaajaT

3rd DXCUP(2024) 4th DXCUP (2024 Winter)
Income Sponsorship 870,000 yen 2.11million yen (*1)
Total amount 870,000 yen 2.11 million yen
Expenditure | Prize Money (1st-3rd) 480,000 yen 440,000 yen (*2)
Prototype production cost 220,000 yen 440,000 yen
MNB video production costs (Not implemented) 230,000 yen
FBAd,Canva, Award Board 10,000 Yen 10,000 yen
LEDs, Advertising panels,. 13,000 yen 20,000 yen
Venue and coffee break fee (to be raised from a 510,000 yen
separate budget)
Simultaneous interpretation and | (to be raised from a 150,000 yen
equipment rental separate budget)
(certified public) accountant 60,000 yen 90,000 yen
Other 87,000 yen 220,000 yen
Total amount 870,000 yen 2,110,000 yen

%1 Hoar uBa3H ToTrarumitn Tenbep(2,500,000MNT, oiiponmooroop 110,000 men)sH> TaiinaH raprax yen
Oarmiargaaryi Ty opsioros Oyprraaryii 00JIHO.

32 DHP MAIIIIUIANT Taprax yei sutard OaruiiH JaHCHBI MAIIIIIUHT OaTanraaxyyiiax OOJOMKIYH MIarHaIBIH
meHre (2,000,000MNT, ofiponooroop 90,000 ren) mmnKYyI3ra33ryi 6airaa Tyn 3apaang OypTrasryi 60Ho.

(r) Yp nys
PP(4)4 n3x DXCUP-uitn napaax yH2Ir?3 aapaax Oaiinanraii GaiiHa.
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Xycnarr 107 PP(4)4 m3x DXCUP-uiin gapaax yp AyH

Evaluation item

Results

Achievement
of Objective

Objective (1): DXCUP has been highly evaluated as a human resource
development program (PBL) by the Mongolian Fund for Science and
Technology (MFST), sponsoring companies, and teachers of
participating universities and technical colleges, and it can be said that
Obijective (1) was mostly achieved.

Obijective (2): While we were able to establish programs that would lead
to career development, such as mentoring, special lectures, and office
tours for DXCUP participating students, we received many requests
from participating universities and technical colleges for additional
programs (such as workshops in advance of the event). It is expected
that the quality of learning will be further enhanced by considering
programs throughout the year, rather than one-off events.

Resources

Personnel

The DXCUP has established a system in which the secretariat can be
fully functional with the operation of only one local mercenary, thanks
to the progress made in formulating the processes and organizing
various manuals for DXCUP operations.

The introduction of the Chief Mentoring and Group Mentoring System
has compensated for the shortage of management personnel and has
brought us much closer to an operational structure that is capable of
sustainable development.

Cost
(sponsorship)

The creation of the website and the production of panel designs could be
done in-house, and costs, except for venue expenses, could be reduced,
resulting in the event breaking even for the first time in its fourth year.
The manual and flow of acquiring sponsorships has been developed, and
DX Mongolia is now in a position to acquire sponsorships from local
companies on its own.

On the other hand, it is important to obtain major sponsorships from
Japanese companies and others in order to secure the availability of one
person to perform the aforementioned secretariat function, and the
establishment of a system that can respond to Japanese companies,
which has mainly been the responsibility of the survey team, will be an
issue for the future.

Preparation

Concept

In the 4th DXCUP, the goal was generally achieved by utilizing the
previous manuals and productions while aiming to reduce the number of
tasks that had been assigned to the genus to zero.

Participating
companies
(selection
and
communi-
cation)

Through the 3rd and 4th rounds, the transparency of the screening
criteria and the results of the selection process have been improved, and
the number of complaints about the selection and screening process,
which had existed in the past, have been significantly reduced.
Communication errors between participating teams and sponsors have
also been greatly reduced through the chief mentoring system and the
accompaniment of the secretariat staff, and it has become possible to
flexibly select communication tools in accordance with the wishes of the
Sponsors.

Participation from Japanese universities has also become an ongoing
event, contributing not only to the exchange between the two countries,
but also to the overall level of the competition, as well as to the
promotion of entrepreneurship education in Japan.

How to
publicize the

Referral application recommendations by the previous competing teams
and teachers in charge were strengthened, and certain results were
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event achieved, such as the promotion of awareness of the program at each
school.

* The online advertising campaign has also continued to attract visitors
through SNS and other means, and the fact that three of the teams
participating in the 4th competition applied after reading the online
announcement confirms the effectiveness of the prototype advertising

campaign.
Operation | Attracting * Nearly 200 people attended the event.
audience » More than half of the visitors came to the event to support each

participating team, making it the largest-ever number of student
participants.

Online » KITE was able to continue the Facebook LIVE streaming of the second
Streaming and third sessions, and we were able to confirm a certain level of
success, with some viewers coming from Japan on the day of the event
and hearing from the sponsor company that they had listened to the
video later on.

(m) domoxux apra xamkasHui mglggjh vgygl
Typumntein ToconMXXT-HifH YUTIIRINAP MIPIIMICOH OKYTHYYABIT XOTXKYYIDX XOTOIOOPHHUT aBd Y39X,
XAPATKYYAIXI A3MAIIAT Y3YYIIIX apra XaMKIar Aapaax 3 dumiIdi Ik Y32k OaifHa.

@  SInoHKI 5pA3M MIMHKKUIT3HUM GaiiryyiaryyibiH canan 60rox Oyl XaMTapcaH TOCIYYIMIT TOIOBIOX
(KAVIKA-bIH aHXaH [IATHBI TYHIUTIHHH X6TeN0OPHIAT OpOIIIyy/IaH)

3 maxp ymaaruitn DXCUP-1 opoiiicon 0ar Typiuiara XypuMTIYYJICHBI fAapaa SInoHy Ou3Hec?d 3XJyyJICoH
MDI3T XYJI99H aBiaa. JHIXYY TOXHONAON Hb VX cypryynuiiH XyBb OpOJIOTrY OarniT COHTOCOH CaifH KHIIID
60k, SImoH, MOHTOJIBIH UX Cypryyluynaa XaMThIH aXKUJUlaraaHbl 00J0MK Oalraar xapyyJicaH.

Opmooroop Tyc WX Cypryylnb MOHTONBIH UX I3 CYpPryyiuyd OONOH XyBHWH XOBIUIMHH KOMITAHUYITaH
LAally]] XaMTpaH aXWUIax sH3 OYpUHH apra XaMK33T XJIIIK 0aliHa. Darasp tecayyauiH HAr 0onox JICA-
WIH aHXaH IIaTHbl TEXHUKUIH XaMThIH Q)XKUJUTaraaHbl TOCIUHH CaHANBIT aBY X3JIJILCIH 06ree TyC Cypryyib
Hb MXXT-uitH 9urmmsp cypaiiax Oyl OYTHYYHal 30pUyJICaH OOJOBCPOJBIH XOTOIOOPHHUT O3XKYYIIX
sopuwiaroop DXCUP-uiin yiin axuiiaraa sByyaar Oairyymiara 6oiox DX Mongolia 6omon DXCUP-g
opoJiord OaryyiublH xapbsajaragar MOHTOJBIH WX, A3 CYpryyib, TEXHUKHHH KOJUICKHJ TEXHUKUWH
3aaBapumiraa erex oM. TyyHwIdsH SlnoH, MoHron Xo€p yiChIH 3pI3M IIMHXWIT3IHUK OalryyiiaryyablH
XaMTBIH aKWJUIaraa, XaMThIH OyT33JIMIT A3MXKHXD] aHxaapd OaifHa.

@ DCON 6onon DXCUP x0&pbIH LAalIIbIH XaMThIH &KMILTAraar XerKyyJIdX 30pUIT0TON TYHILIJIUHAT

owmii 6osrox

2022 oun DXCUP-x opomiox 6aryyn 2023 orx 6omox DCON-wmitH ¢punanm oponmox r3x M3t DCON 6omon
DXCUP-bIH X00pOHBIH XaMTBIH aKujiaraa HiMaracaua¢ rajaa DCON-Hull 30XuoH Oaliryyinax XopooH/I
TOJI YYP3r TYHIRTrard 0ojoxeir 30pexk Oaiiraa SAnonst ['yva Cypranteia Huiirommar (JDLA)-taii maamma
XaMTpaH aKW1ax OOJOMKHIH Tajlaap OJIOH yAaa spUIILCaH.

Tyc xamnuyynaruiia yesp JDLA e DCON -toi#t aann rapuminraxyyisx mairanteir (G-Test) ragaanan
OPTEOXYYIPH TIJIIX TOJIOBIOreeTI Oaiiraar COHCCOH 0a HD Tay 33D MOHTOI aMKWITTal X3parkmK Oyl
npaktuk axua 6omox DXCUP-aac ramHa Hp WIYY axucaH TYBITHHM M3IJIAT OJDK aBaX, XaJaraliaxaj TYJIXdI]
00JIOX CyprajThIH LIMHA OPYMH/ MIPUMITIKYYIRX manranteir (G-Test) HIBTPYYIRXUIT COHUPXIOT X3 X3I3H
TEXHUKHIH KOJUIEXK, UX 93/ Cypryyib Oaiiraa Hb M3I3TICOH.

Onrepcen xyranaanj JKaiika Hb SmoHB MAIRAIIUHAH TeXHOIOTHUT I3MXuX areHtiaraac (IPA) 3oxmon
Oaiiryyngar Maa33iuiiH TEXHOIOTUIH MHXKEeHEPYYAUHH Maprauuuiie wanranteir (ITEE) HaBTpyYdX, TYrsH
JONTIPYYIdIX TEXHUKAWH XaMTBIH —@XWUIaraaHbl TOCIWWT XJpArkKyyncoH ©Oa xoimmg JDLA  Hb
IPUHAITIPKYYIRX manranTteir (G-test) MOHTONA HAIBTPYYIDX, TYTIOXHMHWT HyXalTall aBd Y33H TEXHUKAWH
XaMTBIH @KWJJIaraaHbl TOCOJ 3CBT OBCHUM YHIIIC TEXHUKUIH XaMTBIH aKWIIaraaHbl Tecell 00JIOBCpyyax
33pAT A3MXKII3TUIH apra XaM>K33T XI1aX maapainararair JDLA -1 Maaarnss.
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(®  OpoH HyTarT TOrTBOPTO}i yAMPANATrbIH TOITOJIIOOr OHif Goarox

4 mox DXCUP-mifr emHe Hb 3 ynmaa 30xuoH Oaiiryyncan Typuutararaii DX Mongolia ynupnan tenesient,
YAMPIIArbIl 30XHOH OaliryyncHaac ragaa Hama Tex axmax 3eBierdeep OpoJILICOH Hb Malll TOM COPHIT OOIDK
OalicaH 3aaBapumiraanbl (MOHUTOPUHT) aXJIbIH YaHAPBIT CaibKpyylaxaa XyBb HIMPI3 OpyyJICaH.

H23p nypacaH xo€p KOMIIAHM XaMTpaH aXKWlaxal OpOH HyTTHMHH @XWIYABIH OPYYJICAaH XyBb H3MID HX
Oaiican. OpoH HYTTHI{H OOJIOBCOH XYYHHUHT XOEpP TaJIBIH XOOPOH/I 3yYWIATdWiH YYPAT TYHIPTIIK, HATT HAMOAt
xapuiaa xoi0oor 6uii 60IrocHOOp 6p eep OalTyyarbiH COENTON XO€p KOMIAHUIH AaByy TajbIT alllUIIIax
YaJcaH 'YK Y3k OaiiHa.

Memn, a3p nypbacanwian DXCUP-uir ypramxiyyiIsH aXAuTyylaxeH Ty SIOHBI KOMIAHUYIBIH HBI9H
TITIAX Y axwnaraa yyxan 6a 4 mox ypaarmitH DXCUP-g simoH X3733p 4eneeTsINnoH X379 4eneeTdi
XapuilaXK dYaJjar OpOH HYTIHMH XWITHYY[ MaHIailaH OponnoX SINoHBl KOMOaHWynTail sH3 OypuilH
TOXMPOJILIOOH XYPU &KWIJIACHAAP UB39H TITTATYM HAMILAXII HOMAP OOJICOH. MX3I3XIH HOJIOOJICOH.

H23p nmypacasHsl maryy OpOH HyTar naxb TOTTBOPTOM ymupmiarsiH Torrommoor DX Mongolia Gomon
Nasha Tech xommanmyn xamTpaH aXWUlax XdOPAIXKYYJIdX caHal rapracan 0a WB3I3H TITIOX OONOH XOEp
KOMIIaHUHH XOOPOHIBIH ysuigaa xoiboor OypsH xaHraxk ayyctan (1-2 >KWimssp TOOLCOH) OpOH HYTTHIH
QKWITHYYIBIT TaCPAITIYH @XXKUIUTyyJIaxbIl 30BII6XK OaiiHa.

5. Typmnarbia Tece (5) H33aTT3ii erernes amuriax XeTea0epyyauir maJjrax X3pirKyyJasx

PP(5)-n xyBwifH KoMmmaHWyman 4urdCIH "MoHTon YichiH 3acTWifH raszpaac 333MIOIK OyHd HAIITTIH
Orer[UIMIr amuriial TOPUHH YHIYHITIAT CcaibKpyylaxX, HUATMUIH acyymlbIl HIMHABIPIIX OW3HECHUr
XODKYYJIDX XOTON0ep"-uiT X3PATIKYYICIH.

(1) Xaparkyyimx 6oamoro
(a) XoparKyyisx 30pHITo

(1) 3acruitH Ta3pblH HIAITTIA MOIIIIILIUHH TOPTAN AP3PX OTerNIMHH Oaripll alluIIaH XdPITIIIHUN
3arBapyyabir 00JIOBCpyyIax, OM3HECHITH Y3YYIIDHT 30XHOH OalTyynax 3aMaap Tecei Hb MOHTOIN Jaxb XyBUHH
KOMITAHUYJI]] TOPUMH HIIITTIH MIIPAIUIUNH Yp HOJIOOTr HAIMATAYYIAX, (2) XyBHIH KOMIIAHUYIBIT MAI3IUIIIP
XaHTaX, TINrIIPUNAT apIHKaaHbI X3JI09PT OpyyIiax 3aMaap TOPUIH HIDITTIH MNP JaMKyYIIaH HUATMUARH
aCyyIJIbIT IIUIABIPIAX, TOPUMH YATUHITIST calkpyysdaxX, OJIOH HUMTAI HI3ITTIU MBI XypUMTIYylax,
OJIOH HUMT3T HIIITTIN MIIIITHHUT OMid O0JITOX, OJIOH HUHTI TAHUYIJIaX MAIUISTHIT Ouii 0OIroXo/ YumdrIdX 0a
XYBUIMH XOBIUTMHHXHUH 3aCTHIH Ta3pbIH HAITTIH OTOTITUIT alliriax, MIII3III TYTI9X JKHUIID OOIHO.

(6) Xerenbepuiin aryynara/xyBaapb

XeTen0epuiiH aryyira, XyBaapuir gapaax ye marrairaap X3parKyyidB.

1. busHecuiiH caHaa raprax 4ajax KOMIIAHUYIBIH 6pre AT OYpTraK aBHA

2. Oprejen rapraryjaac XaMriifH CaifH caHaar caHaj 0OJTOCOH KOMIIAHHHUT COHTOHO.

3. CoHrorIcoH KOMIaHUY/bIH JTyH]] XaKaTOH 30XMOH OalTyyiDK, IIMHY caHaaraap 9X 3arBapbir OYTIdH).

4. XaxkaToHbI YP JYHJ OHIIOW 3arBap 30XHOH OyT3YK Oyl KOMITaHWYAaJ]] OU3HECUIH HOTIOX OapHUMTBIH
(PoC) mamxar y3yyJsidx OOIHO.

5. PoC xoMmaHmys yp IYHT33 TAHWIILYYIDK, CAIOapBbIH OPOIIIIOTY TaTyyATai Xoim000 Xapuiiiaa TOrTooxX apra
X3MIKI3 30XHMOH OairyyiHa.

Xycuorr 108 PP(5) H33aTT3¥ 6reraeJi almriax xeTeioep

[ Applicant Selection] [ Selection of Issues]
(Recruitment period: 2 months) | In consultation with MDDIC, it was decided to focus on the healthcare
(1) Propose business ideas sector, where a relatively substantial stock of open data is expected.
aimed at solving public service [Use of Open Data]
issues using open data. Applicants are required to use open data. The use of other data is optional,

with no upper limit on the number of datasets used. Business ideas
utilizing open data were created in PPT format and submitted as
application documents.

[ Evaluation of Business Ideas]
The organizers evaluated the applicants based on their contribution to
public services, monetization potential, and technical feasibility. Seven
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companies were selected and granted the right to participate in the

hackathon.
[Hackathon] (5 days) [ Development of Prototypes]
(2) Development of solutions The seven selected companies developed prototypes of solutions for
(creation of prototypes) public service issues using open data. While smartphone apps are

conceivable, the type of prototypes was not limited.
Regarding the human mobility data (GEOTRA) provided by Mobicom
Corporation, collaboration with Mobicom Corporation enabled the data
to be offered free of charge. Participating companies used GeoTra as one
of the open data sources.

[ Support by Mentors]
Engineers and other experts were invited from MDDIC, the Health
Development Center of the Ministry of Health, the IT Park, and the
Ulaanbaatar Innovation Hub. They provided necessary support for the
development towards implementation, including technical advice and
mentoring.

[ Evaluation of Deliverables]
The prototypes developed over the course of five days were evaluated
based on their completeness, business model, feasibility, and potential for
business proof-of-concept. Two outstanding companies were selected.

[Business Proof-of-Concept & | [Development of Business Model ]

Matching] (3 months) Support was provided to further develop the business models of the
(3) Implementation of technical | prototypes created using open data in step (2), enhancing them from their
proof-of-concept (PoC) and initial application stage to ensure they are monetizable and contribute to
business proof-of-concept (PoC) solving public service issues.

(4) Matching event [ Business Proof-of-Concept]

A proof-of-concept test was conducted for the developed business
models, evaluating technical feasibility, usefulness, return on investment,
social acceptability, and market entry considerations.

[ Support by Advisors]
Business proof-of-concept experts and experienced entrepreneurs, both
within and outside the subcontracted company (DX Mongolia), provided
advice and mentoring. Advisors were also invited from the government
to offer guidance aimed at contributing to the resolution of public service
issues.

[Evaluation of Proof-of-Concept Results]
The organizers evaluated whether the proof-of-concept results met
criteria such as technical feasibility, contribution to public service issues,
and a certain level of profitability.

[Implementation of Presentation (Networking Event)]
The companies that conducted the PoC presented their results, and a
networking event was held with the participation of MDDIC, the Ministry
of Health, Ulaanbaatar city officials, and industry stakeholders. Initially,
there was also an aim to invite both domestic and international investors
to appeal for investment to the projects. Unfortunately, no investors were
able to attend.

(2) Hackathon 6omon PoC xaparkunt
(a) XakaToH TOMIIH O3ATIX

Iaxum XerKuil, MHHOBAI[HM, XapHIIliaa X0J000HbI iaM 6MHE Hb HI3JITTU OrerIel alluriaH XakaToH 30XHOH
Oaiiryynaxaap TeneBnex Oatican. Tompyyn6air, 2023 orx MDDIC #b XyBUHH KOMITAaHUYAA 30pUYJICAH 3aMbBIH
TYDXKPIIHAH acyymmbll IIHHIBIPIAIKIN HIUITTIN OTOTNIIUNr alluIiiax XaKaTOH 30XHOH Oalryymax Tajaap
XOJI3JIIPXID TejeBaex Oaiican. ['3B4Y, epremes raprarduiiH TOO JOHIex 7 OaiicaH Hb DXPH/I3 TaaMariax
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OaiicHaac 20-moc Oara 0ereej OHBI CYYJII3p saM aXHJI UXTIH OalicHaac OOIDK XyBaapHHT TOXUpyyiaxal

XYHAPAATHH Oalical Ty apra X3MKI3T [yHAKI?.

OH3 Hex1en OaimieiH yyaaasc MDDIC -tait xamtpan 2024 onp 6arraaH H3ITTIH M3 alTuriacaH
XOTOIIOOPHUIT TOTOBIOXK, OIIMTIIK, XIPIKYYIIXKIIP muiacrH. 2024 oHBI 1-p capaac 3XJIPH 193D AypACaHWIaH
MDDIC-wnits caHai, 30pHIT0, X6TOIOOPHIAH aryyarsIT XX 3opuiroop MDDIC-T3if 70100 XOHOT TyTMBIH

YYJI32JIT 30XHOH Oalryyrnas.

OH? yAaaz 3aMbIH TYTKPIUUT WUHABIPIIX Oyc 3pYya MOHA, 3pYYJ MOHATIH

XOJIOOOTON aCyy/UTBIT MHHIBIPIIX CONBUUT coHTocoH. Dmpet Hb MDDIC, yr xakaronsir MDDIC, Opyyn
voHmuiiH sam, JKAUKA, VYnaanGaarap WHHOBalUitH TeB, MOOWKOM KOMIIAaHHTall XaMTpaH 30XHOH

Oaiiryymaxaap TOr'TmJIoo.

* Present ideas and create prototypes with use of
Open Data for business. It is better if the idea
also has the aspect for solving social challenges

» Hosted by Ministry of Digital/Ministry of
Health/JICA/Deloitte

» Target data fields are healthcare

+ Hackathon: Develop prototypes of solutions
(e.g., applications) using open data

* Selected one or two participants will go to
phase 2

* PoC: Develop a business model and
demonstrate prototypes (subsidize 6,500USD).

* Provide an opportunity to present the
demonstration results to investors

* Private companies understand merits of using
open data

* Create examples of solutions and business
models using open data

* Create examples of how open data can be
used to solve social issuesorimprove public
services

Hackathon (Phase 1)

Mentoring Review

Applicants (Around 10)
Prototype development using open data

Mentor

2-5 days (August) )

Reviewer

(N
PoC Business Demonstration (Phase 2)

PoC operation
Mentoring

Selected participants
Business Model Development
and Demonstration

Local Accelerator
(Operation)

3 months (from September)

Business
Review

N

Reviewer

3ypar 173 Hackathon x3p3rkuaTuiin 6y
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2024

112]13[4]|5[6]7[8]9([10]11]12

Reviewing the open data hackathon 2023

Selecting themes for open data (traffic jam / air pollution) l

Confirming organizers, co-organizers, and co-sponsors

Preparing Request For Proposals

Recruitment of Hackathon mentors

Recruitment of sub-contractors (PoC operation/mentoring)

uoneisedald

Preparing PR channels to provide RFP and a list for DM

Preparing proposal/hackathon evaluation sheets

Preparing the website/SNS for Hackathon/PoC

(DOffering proposals

Selection of up to 10 companies (screening of applications)

@Product prototyping through hackathons (2-5 days)

Selection of up to 2 companies (based on the results of the hackathon)

(®PoC / Creating business models

dC
[
o
s
Q
=
>
o
=
~
o
o
@

@®Matching event with investors and business companies

Summarizing results .

3ypar 174 Hackathon 6osion PoC x3p3rxkyy.sx XxyBaapb

XakatoHz oponiox xycantuir 2024 ousl 6-p capbH cyymdp MDDIC-uiin canbap IT Park-nitn Facebook
xasraap asy 3x2coH. bup [T Park-Tait xamTpan opomnox 6aryyasa 30puiatot TooHA (10 KoMmann) XypaxuiiH
TYJJl COHTOH IIANTapyyJlaiThlH XyTranaaHJ KOMIIaHHU, UX 93] CYPTYYJIUyAaJ XaKaTOHBIT CypTaTdiax aKIIbIl
YPIADKIAYYAC3H. TYYHWISH XaKaTOH TAMLPAHA MEHTOpPOOp XaHrax 3opuiroop Llaxum Mouron, A Tu Ilapk,
MDDIC, DOpyyn MIHIWHAH XODKIWHH TeB, YiaaHOaarap WHHOBAallMHH TOB 33par Oalryymmaryyarai
XIIAIIYYJIAT OPHYYIDK, XaKaTOH 30XMOH Oalryynaxaj nraapuiarataid Mijor, 30BJIereer erex 3eBIeXyYAunT
XaMTpaH 30XUOH Oairyynard Oypasc COHroH mianrapyyicad. ToapyynoOan, Ilaxum MoHrona Hb 3X 3arsap
0O0JIOBCpYy/Iax TEXHUKMWH Tal JA33p 36BJI6H TycllaX, YUIIYYJIdX YYpPIrTol OadicaH 0ereej Xerx yyJdiaTax
IIaapanaraTai M3UIATHITH Tajaap JIeK1l yHIaar Oais.

XakaroHJ] alumIax ereruiiH oarusH Tyxaia MDDIC-uiiH XyconTuiid aaryy 3pyyJl MOHAWHH canbapbiH
HATTIH MImAmHAT (1313.mn 19X MA3T) XakaToH A33p TONWIOH erexeep IIMHUIBIPIICOH. YYHUH IaaHa
Mownron VaceiH 3acruiiH razap Hb T3P AyHOaa Dpyyl M3HAMKAH canbapT Tyarampaax Oyd acyyansir Opyyi
MPHJUIH SaMHBI yOUpiara Jop 9pyyJd MOHAWNH canbapT Tynramiax Oyl acyyIbIr IMHUHIBIPIAX aKIIbIT
SPUUMKYYIDK, DPYYJl MIHIAMMH XODKINHH TOBUIH yIupIAar HI3ITTIH MAIIUIHMAH nopran 1313.mn Gonon
3acruitH ra3peiH M3 Oaiiraa Spyy MIHIUHH MAIPAIITUAT HIBIITTIH OONTOX rypaBaard STradad Yp AYHTIH
amumiax OOJNOMMKHHT HI%K OrCHOep 3pYYJ MIHJIMIH canbapT HIAITTIM WHHOBAM XWX 3amaap TOPHUNH
YIITUHITI9T CaibKpyyiK, acyyauIbr MIMAABIPIAX 30puiro Oakican. 34 1313.mn caliThIH HIITTIH 6reraen Hb
MDBIR3IUIMIH OarublH TOOTOOp XsA3raapiarniar 0a 3apuM MIII3JUIHMHH O6aruajy mopTai A33p XaHaax OoJIOMKIyH
Oaiican Hb YT aXXWLIaraanl XYHIpAI yapyyiacad. Uitma Dpyyn MaHIUNMH XerkimiiH TeBeec 1313.mn caitazg
Oalipuryysaaryi 4 maamin OJIOH HUATH HIBNTTIH Oonroxoop Tenesnex Oyt Excel popmaraap 300 opunm nara
Oargpir oponuord O6ar OypT oiroxoop Toxupomiioo. Llaammaan spyyn M3HAMNH canOapblH TylramacaH
acyy[UIbIl IMIMHABIPIIX3A MOHION axbh XYH aMblH HIMJDKHIIT XOAEJITeOHUM MAI3IIIUNT alllWIIAaXbIH TYIZ
MoOWKOM KOMITaHW Tap yTacHBI OalpIUIBIH MAIIAUIMAH MapKeTHHTHIH x3parnyyp Oomox GEOTRA-niin
TYPIIHITBHIH XyBHJIOAPHIT XaKaTOH] 30pUYJIaH OTCOH.
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Organizer

UAXAN XOOMMN
XAPVNLAA XONGOONM AAM

Co-organizer Supported by

T .9—\ C;.':-;. i g
irpark  jica’ )

mobicom

Wrap-up Session

3ypar 175 XakaToH TIMI3H/ OPOJIIOTYAbIH OPTOJIMIT XYJII3H aBax 0aHHEp

(6) XakaToH 30XHOH Oalryyax

Xycnart 109  XakaToHbI TOIM

Schedule Monday, September 2, 2024 — Friday, September 6, 2024
Venue IT Park

Team Anwjin

Health Map

Rookie Systems
Participating Teams Care Al

Prevention Healthcare
Hey Doctor (Student Teams)
Data Med

Target Fields

The business idea must pertain to the "Healthcare" field. Utilization of GEOTRA
and its data provided by Mobicom is optional.

Implementation Details

- Participating teams will develop solutions that serve as prototypes for
businesses utilizing open data to address challenges and improve public
services in the healthcare sector in Mongolia.

+ Utilize open data provided by the Health Development Center.

+ Mentors will be available at the hackathon venue to provide advice from a
technical development and business perspective. The mentors are provided by
the MDDIC, the Ministry of Health, the Health Development Center, IT Park,
and the Ulaanbaatar Innovation Hub.

+ The format of the prototype is not restricted (e.g., application, smartphone
app, website, hardware, etc.).

+ In addition to open data, outputs that combine other commonly accessible and
permissible web data or APIs are also acceptable.

Data Utilized (1) Data
from Ministry of Health

- 330 statistical datasets held by the Health Development Center (such as
mortality rates, birth rates, number of hospital beds, and other healthcare-
related datasets).
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Data Utilized (2) + GEOTRA: A marketing data with visualization and analytics function tool
Location Information currently under development by Mobicom, utilizing mobile phone location
Data from Mobicom data. Latitude and longitude data can also be downloaded in CSV format.
+ Enkhtulga Ganbat (MDDIC)
+ Altangerel Bolortulga (Health Development Center)
+ Enkhmanlai Khatanbaatar(e-Mongolia)
Mentors + Bold Enkhjin(IT Park)
+ Gankhuyag Damdinsuren(Ulaanbaatar Innovation Hub)
+ Brandon Saffell (Deloitte Tohmatsu Financial Advisory LLC)
- Jin Yoshida (Deloitte Tohmatsu Financial Advisory LLC)
+ Scoring based on a score sheet
Product definition
Possibility of making a prototype
Profitability
Sustainability of business operation
Innovation
Attendance rate
Evaluation Method + Final decision determined by the judges' deliberation
Baatar Tungalag (MDDIC)
Davaa Sumiya (Health Development Center)
Bold Enkhjin (IT Park)
Batkhishig Zaya(JICA Mongolia Office)
Gankhuyag Damdinsuren(Ulaanbaatar Innovation Hub)
Brandon Saffell (Deloitte Tohmatsu Financial Advisory LLC)
* Winner: Rookie Systems (Awarded 20 million MNT (860,000 JPY) for PoC

costs)
* Runner-up: Data Med (Awarded 15 million MNT (640,000 JPY) for PoC
Results costs)
The above two companies conducted PoCs and presented their results in
December.

MDDIC, 3pyyn mauamitn xerkiuiiH TeB, IT Park, Ulaanbaatar Innovation Hub xamtpan H33mrrait
MDBIRIIIINIH XakaToHBIT 2024 oHbBI 9-p capblH 2-00¢ 6-HbI XOOPOH/I 30XHOH Oairyyiiaa. ©preiein XyiI39H aBax
SIICHIAH Xyraraa 00J0X 8 capblH 26 TIX3 KOMIIAHUYABIT Opoityyinaaa 12 6ar xycanTdd UpYYICHIIC SUCHIH
MOUHJ TaTTaI3CaH X3/ X3A3H KOMIAHUUT 3¢ TOOIBOJI 7 Hb XaKaTOH TAMIIIH]I OPOIII0X00P COHTOT/IOB.

XakaroHbl Yp AyHI 7 KoMmaHuac | Hb Tarransax, Oycaj 6 KOMIIaHH ©0pCANIH 3arsapyyabH Tajgaap SICHHH
Oaiiuiaap WITIAM TaBbXK, IIYYTYA33C CaHal, YHIIr33 aBudd. Llyyruauiin epenxuii catraraan 6on 0yx Oaryyn
TEXHUKHIH OHJep yp 4aaBapTai, IMHD caHaaraap AYYP3H, MOHTOIBIH 3pYYJ MIHIMNH candapT TylaraMaax
Oyil acyyuIyyabIl HIMAIBIPIIXIL TYC IOXOM O0JoXyiill Ou3Hec OOJITOH apuibkaajaX OOJIOMIKTOM aHXHBI
3arBapTaii 6alican r3c3H OyrHanT Oaiicad. HereeTairyyp, Opyysl MOHIUIH X6 KIUIH TOBOOC 6I'COH HIINTTIH
MOI3IIIMIAT 3arBap 3arpapTaa Tycrax Hb Oyx Oaryynaa XYHApAIITHH Oaiicad racoH Tailnbapsir Ou XyI35H aBCcaH.
DOXHI3CI3 TYPIIMITHIH 3arBap OOJOBCPYYIax HOXIOT Hb TYC OYTI3J Hb HIIITTIH OrerIUNT aryyincaH Oaiix
éctoii Oereen Oyx Oaryyna XakaToHbI TYpII DpyYJl MIHIUNWH XOKIUINH TOBOOC rapracal SMUYMITIdHUE O00JIOH
3PYY/T MPHIUMH canbapblH CTaTHCTHK M3a33137, MeH Moobukomooc ercen GEOTRA -ruitn eremen Oyioy
XOo€yNaHT Hb alllMIVIaxaj aHxaapliaa XaHayyjacaH 60084, DPYysl MIHIMIH XOTKIIMIH TOBOOC 6ICOH MIIIAIIAI
Hb Excel daiinbiH cTaTucTrK MIIRIIIIIIP Xs3raapnariacan 6a MOHTOIBIH 3pYYJT MOHIUIH cainbapT TyaramMmaax
Oyil acyyulyyabll TOOOPXOMIDK, CaHal 36BIOM)K erexeja yp AYHTIH OaiicaH 4 Oyx Oar CTaTUCTHKHMIH
MOAIRIIIIMNAT ©OPHUITH 3arBapTraa Tycraxas HaJddI X 03pXudain Tyyacad. Opoamord X/ X519H O6ar XuiiMaI1 Ol0yH
yXaaHbl 3arBapyyabir ammiax Taigaap 00mox OaiicaH Hb CTaTHCTHUK MAIdALIIAC miyy Al 3arBapt ammriax
00JIOX TOM ereren, TYYHWISH TEKCT I3X MAT YaHapbIH OrerIe]] HX33X3H X3paru3)3 O6alraa Hb TOHOPX0il 60JI0B.
Kumoenban, Data Med-uiiH XyBbJ B30 Xycax apreir Oue JaaH allMIIaX MHTEPHETIIC TYPIIWITHIH 3arBapT
alMriax 000X YaHaphlH MIMIIUIMAT 1ymiyyik Al chatbot-n ammmiacan. GEOTRA-uiin Oalipiiibia
ererneyiy OpPOJLOTYUA CafH YHIIr?® erceH Oereen yyHur API-33p nmamkyyman mporpamyyasiH
UHTEP(INUCYYII alIUIIIaX X3PITL33, MOH OalpIUIBIH OrerUIMIr MporpaMyyaas opyyiax (KUIId? Hb, XYH aM
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MIUTYY CYYPBIICAH Ta3pyyaaa COPIMKIYYIIAT raprax) Xaparmdd Oatiraa 6omoBd GEOTRA HE XakaTOHEI siBarmax
YeI aXXKWILTyyJIicaH TYpLIWITHIH XyBHiIOap Oalican Gereen API-a 3opuynarmaaryii 6alican TypIIMITHIH 3arBapT
opyynax Oomomxryit 6aiiB. ['acan xonuit ¥ GEOTRA-uitn epreper, yprparuitn CSV erermmii yHAIr?3 Manr
caifiH OaifcaH TyJ X9pBI3 XaKaTOHBIT yIaaH XyTallaaHa 30XHOH OailryyncaH OO0 TYPUIMIITHIH 3arBapT allnuTIIax
Ooomk Oaiix GaiicaH Ik Y32k OaifHa. OMHe mypbiacanwiad, Data Med-wifH HATOH ammin Dpyyd MIHIUNHH
XODKIUIH TOBUIH cTaTUCTUK M 0010H GEOTRA--aac Oycaj M3/ UIHIT aluiax Tal A33p OPOIIord
Oyx Oaryyn Xy4rH YapMaiiT rapracad 0a TypIIHITHIH 3arBapblH TaHWIIyYnra 0osoH PoC-11 30puyncaH maxum
MoHToNTOM XaMTpaH aXWDIaX CaHAaHYYABIT TAHIIIYYJIaX 33pT33P OPOJIIOTYHA Hb XIPITTIH MIIIIIAI
nyDIyynax Oyx TepiauitH O0MOMKYYIBIT aB4 Y3C3H OalicaH.

[29px ye maTHyyabIr TYYyJICHBI Japaa 3arBapyyablH OypaH OyTaH Oaiigan, TO3Y -uiin 60moMK, maamigsH
apwiDKaaHJ opyyJax OOJOMX 33PTHHT Xapraji3aH Y333 OHOOHBI Xyy[ACaH A3D OHOO TaBBXK, XapHIIaH
3eBieIceHmi qapaa Rookie Systems 0omon Data Med Oaruiir PoC-1 oposniiox 6aryyaaap COHTOCOH.

OHAXYY XaKaToOHI DPYYi MIHIUIH XOTKIMHH TOBOOC UPYYJICOH CTATUCTUK MIIAIIILIHNAT 36BXOH TyNraMIax
Oyl acyymipll TONOPXOWIOX, CaHall rapraxaj aluriacHaac MAYTHIXYI TOPHHH OaWryyuiaryyabiH
MDBIRIIUIYYAIIC OPIIT UXTIH  Hb CTATHCTHKUHH MAIAIIAN OUII XapuH OaipuuislH Mamaami, GEO erermen,
TOM erernedl, 3ypar rax M3T OyT3Uryil erernen OONOXBIT Xapyy/ok OaliHa. BallpuuiblH ereraen ammrianar
nporpaMmyys OOJIOH, MAIlIMH CYPrajThiH aJITOPUTM alllUIIaH AYPC OHOIILIOX, YaTOOT I9X MAT OPreH XYPIIHUH
XOPATIBATIH TYN 3aCTHITH Ta3pblH HIAM MAIPAIUTHNAT HIIITTAH OONTOX MaIll UX X3paridd 6aiiHa. Hereetsiryyp,
9HY Hb CTaTUCTUKWUUH MO Hb  AIllUT TYCT'YH I'ICOH YT OMII caHai, OOAJIOTHIH 36BIOMX OTexe]] Yp
OYHTIH K y32K Oaiiraa oM. THIMAI3C X3pAB HIIITTIH MOIIPIIUIUIH MOPTaNyyA Hb CTATUCTHK M3I33JUIIAC
rajiHa TOM ererJell 0OIOH OYTAUTYH ereraeia XaHaax OOJOMKHHUT ONTOXK YaJBall XyBHUH KOMITAHUYH OOJOH

XODKYYJATYAUNAH XyBbJI THIHUHA YH I[PHD 6CHO TMK OUJ Y32K OaifHa.

XycHarT 110  Oposanory 6ar 6ypuiin 3X 3arBapyyabIH TOHM

Team Issues to be addressed Solution Open Data Utilized (Excerpt)
Anvvjin Management of hospital Al-powered hospi Annual open data on hospital
bed availability and al tal booking syste bed information (provided b
location of inpatients in m linked with re y the Health Development C
domestic hospitals is al-time hospital b  enter)
not being done appropr ed availability Real-time bed availability inf
iately: ormation
Rookie High volume of unnece Al Bot for preli Data on the usage of emerge
System ssary calls, resulting in ~ minary call scree ncy calls (only summary dat
30% of emergency call ning at call cente a, used for understanding the
s (so-called 119) not b rs (diagnosis base issue)
eing answered: d on symptoms, Acquisition of test results fro
urgency assessme m private hospitals during Po
nt) C
Care Al Children's dental cavitie Educational app f Tooth image data (not open
S: or children's toot data)
h brushing
Display of brushi
ng history and ri
sk levels
Prevention Preventable diseases lik  Personalized risk ~ Personal information such as
Healthcare e diabetes and hyperten assessment,prevent age, gender, family medical h

sion ive measures sug istory
gestions, early de  Various test results from hos
tection advice pitals
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Hey Doctor Inappropriate use of me Educational app f Data on diseases and injuries
dication by children wh or children's healt Location information of crow

en left alone: h ded areas (high accident risk)
Child monitoring provided by GEOTRA
function

Data Med Lack of medical acces Chatbot providing E-Clinic (suggestions from 12

s, shortage of doctors, medical and dru 0 doctors)

and insufficient medical g information WHO and Ministry of Health

information in rural ar guidelines

eas: Acquisition of data from pha
rmaceutical companies during
PoC

3ypar 176 XaxaToH TAMIPIHU daiigan

MENTOR SCHEDULE

TIME Monday (September 2nd) ‘ Tuesday (September 3rd) Wednesday (September 4th) Thursday (September 5th)
1

MINISYRY OF DIGITAL DEVELOPMENT, \
INNOVATION AND COMMUNICATIONS 9:00-12:.00 - e 10:00-11:00, 13:00-14:00

CENTER FOR HEALTH DEVELOPMENT 9:00-14:00 13:00-15:00 13:00-15:00 10:00-12:00
IT PARK 9:0017:00 10:00-11:00 9:00-11:00 9:00-11:00, 15:00-16:00

INNOVATION HUB 9:00-12:00 . 10:00-12:00 11:00-12:00

E-MONGOLIA - 15:00-17:00 13:00-14:00 14:00-15:00

DELOITTE 9:0017:.00 1:0017:00 9:00-17:00 9:00-17:00

3ypar 177 MeHTOpbIH HaruiiH XyBaaphb
() PoC siByynax, yp AYHT 3apiax, CYJDKIIHHUI apra XaMKI3T 30XHOH Oairyyiax

Hoaonroait erernen Hackathon tamipasauii mmnaar 2 snard 6onox Rookie Systems 6omon Data Med Hap 2024
oHBbI 9-p capaac 11-p cap XypTa/1 XakaToH 133D XODKYYJCOH YHITUMIr3/alIuIMKEHIIHYYIUAT 00JI0BCPOHTYH
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oorox 3opwiroop PoC (Proof of Concept - y32:m Gapumtinansia Oatanraa) xaparkyylicaH. PoC-r Monromna
XIPIDKYYIIXdA TMPAaKTUK JAIMKIAT Miaapiarataii Oaiican Tyn DX Mongolia-r opoH HYTrHiH TyclaH
TYHIPTIATYIdp COHTOCOH Oereen Tyc KoMmanuidH Terenmmep TAIpryyrsil 3eBierd HapbiH Oar PoC-miir
X3P3DKYYIIX TycancaH.

Tyc PoC- niin yp ayHr xombormox siam, MDDIC-1 M3I93/K HI3ITTIN MO3AIRIUIHNIH X3PATIAT [AaIIn]
CypTaiuiax, 5pIdM IIUHKWITIHUNA Oaifryymnara, MXXT-uiiH komnanuyn, VC-Toi xapuinax Xapwiaar
JBMIKUX, HIITTIH M3A3JUIMMH XyBUMH X3BLIMI J3X XAP3MI33, TYYHUUT alluriafar YHWIYHWIrSr apubKaaHbl
X9I03PT MIMIDKYYIDX aXKITBIT XypAacrax 3opuiroop 2024 onbl 12 ayraap capbiH 6-HbI ©16p CYJDKIIHUMA apra
X3MIKIIT 30XMOH OalTyyicaH.

Xakaronoop Jlara Mex vp naxum ximHuK (120
smMuuniie canan), JJOMBb, Dpyyn MaHauiiH siaMHBI
VOMpIAMK TIOX MIT OBWIOJHWHH  Tajaapx
MAIRJUIMHT LyDIyy/DK, 4arOoToop JaMiKyyjiaH
SMHITHIH OOJIOH SMUIH MAI3JUIIZP XaHTaXbIT
30pbcoH. PoC-uiiH yesp 4arOOTBIH XapUyIThIH
YHOH 36BHHI CaiKpyylaxblH TYJJ KOMIIAHH Hb
oHjaiiH sMuiiH can 6omox MEIC-13i1 xamTpan
KWK, TyC KOMIIAHMAC OSMHUHH Tajaapx
M3/I93JUTHHT aBCaH.

YyHuit yp AyHA 100p y3yyJicaH mur chatbot-sir
XHIK JyycracaH 0Oereej 0mooroop 4arOOThHIT
MEIC-nitH  yiaumiars?  OONroH  rapraxaap
TOJIOBIIOXK OaliHa. ; - 3

151/13Hec _9€pOrvp  ypariuimK Oaiiraa Hb T ; 178 Data Me dﬁﬁﬁ-\l;nfr\;ﬁ
cailmaanTtaif.  [9B4  HIAATTIH  MAIPIIUIHIH
AlIMDIANTBIH XYBBJ 36BXOH HIAIITTOW ererineil Hb apuiDKaaHA OpOXOI XaHTaNTryH OaiicaH Tyl MAIIIIIHHH
HapUHBWIATIBIT CalDKPYYNaxblH Ty XyBHHH KOMIAHUYIBIH MAII2IUIMHMIN alldriax Hiaapiararaii 00JcoH
39p3T Hb HIJITTAH OTOTTHIH alllMINIANTHIH Xs3raapiiaraMall Taabll XapyyJicaH.

Helper chatbot for online pharmacy
© CrmmmD
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3ypar 179 Data Med-wuiin yatéor

Bonut Mp»ameng yHISCIRH sapantail TyclaMyKHMWH IIaapiuiararyid JIyyajiara ux OaiCHBIT Xapyyink,
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slapanTail Iyyaiaraa Xapuy erex XypaMmyy Oairaar
XapyymmK, XHHAMDI OIOYH yXaaHbl pPOOOTYyObIT
allMmIaH OyyAJarblH TOBHUHH YpbAUYMIAH MIYYIT
XUiX mporpamsir 6onoBepyyncan. Tompyynban, Al
Bot Hp MmMMHX TAMIATMHT OHOIIIOX, X3PrUWH
sapanTaii  OalAJIBIl  TOAOPXOMJIOX, TYYHWIRH @Méﬁm
sapantaif Oyc Oycaj JaBiaraaHa 30XHX XapHyAT S :
erex 30pwirotoii toM. PoC-miin xyBsa To1 GYALS ' ‘ G e
XyBUHH 3MHJIIITIN XaMTpaH axuwuiax, Al Bot-n (& “"J.’:,"::;L':m"vli““
100 >MHAITUIH MMHXWITISHUM Yp AYHT Cyprax i
XapUYJITbIH HAPUNUBUIAJIBIT CAlKPYYJICaH.
Huiirmuiin ~ TynaramzacaH — acyyanyyabll  3eB
TOAOPXOMIDK, IIMHABIPIIAX apra 6apui Hb OHOBYTOM
Oaiican rax Oma Y32k Oaiiraa 1 Data Med-uiiH HAraH
aguil 36BXOH HOOITTOM OreruImir amwniaH
IIUHATANAT  OJIOXOJ] XYHAPAITAIA THATUNAT  OJDK
MO3JICAH.

Medical test

BOIS L2012 Camaapiasy
A AN 1 2 8 s ot 3913 e | g 38 sy

100 rapylz quTeHMﬁ raAc s ‘.\.m.;,"t.ﬁuiu”.'fw:‘@m o
LIVHXUATI3HUIA M3433/13
60/10H SMUNIIH 36BI6MX =g =

3ypar 181 Rookie Systems-uifH ammriiagar SMHJITHAH IIMHKAITIHAI YP AYH

Mogneparopoop DX Mongolia-uitn Terenmep axXwimax XdIDIMYYIST epHYYIDID. TyxallH emep OloH
TOPJIMIH OPOJILOTYUA OPOJILOXK, sTH3 OypuilH caHan OOIUIBIT COHCOX OOJIOMXK rapax TyJ XdJAJLYYJISI XHHX
XYHUHT TycaJi Hb O3IARATYH XYH OYpHUT OpOIIOX OOJOMIKTOW HIBATTIM XAIIIYYJIAT 30XHMOH Oairyyiaxaap
IIMHICOH.

MDDIC-33¢ HI3ITTIH M3A33IAATIH X0JI000TON Xyyb 3pX 3YHH TOITOI00 OUi OOJIK, HIDITTIH MAIIIIITHHAT
xaArajax OpoH 3ail Owii OoyicoH Tyxail Tainbap xwif. JlapaarwifH martaHm 3acTWifH razap OOJIOH XyBHITH
KOMITAHUY]T MAJIP3JI3]1 OPYYJIax XYCaITai Oalraaraa HI3PXHAICIH.

MVYMUC -aac 36BX6H TepHiiH O0JOH XyBUIH X3BLUUTHIH X aXyilH HIIKYYIUIH CaHAJIBIT 30PUITOT 6rerueia
Tycrax Oyc, OJIOH TajJblH M3A33JI3J aryyjicaH HaxuM MOHI0JI00C HIIITTIH OO0JIroX OOJIOMIKTOW OrerIuir
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HIOJITTIU MIIPAJUTMHH TUTaTGOPMT IITHIDKYYIIDX AT
XYCC3H.

PoC-g oponiicon 2 KOMIIAaHM OHIUIOT 3YHI
KOMITAaHUY]T X0€yaa XUIMIIT OI0YH yXaaH allliriIakK
Oaifcan sBman oM. TuiiMdIdC Cypanmax Hb 3aaBal
TOOH M3IPAIIRJIM TYJITYypiax ajOaryii; TEKCT 3CBAI
SMHJITUHH IUHXUITIIHUHN VP JYH I'3X MAT HApUitH
TOBOTTIHA MDIAJIAI U YHD IPHATIH Oaiixk O0IHO.
HMitMa H22ATTAM MDI22JUIMMH TyXall OWJITOJNTHID
OMHOX66Ce0 WIYY 6prexyyisx Iaapjiararai
Oaibk Maraaryi Taxaap sSpHILICaH.

Yyumait xonbornyynan MDDIC- 33¢ "Tyyxuit
erernen 3CBAN OonoBcpyyican erernen
(mH(OTrpadvK MIIIIUINIH XypaaHTYHT Opyyllaam)

3ypar 182  Xomauamyyaruiin xacar

raprax Hb 133p Yy?" racaH acyynteir TaBbcaH. MDDIC- uitH XyBba O0OBCpyyIICaH ©rernel Hb YHY IPHITIH
'K Y39k Oaiican 6o (Tyyxu#t ererumir xaaraigax Hb MDDIC-a yH? 119H? HIMAXTYH), OPONLIOTYABIH JHHIIHX

OJIOHXU Hb TYYXUH MAIP3JI2] aBaxX XYCaITIH Oaifraaraa MIBPXHUIICIH.

Tercrenn Hp HOEH Teremmep 5HA yHaaruiiH XIMINMIYYIAT IUT canbap, Tep, 3pAdM IHHKUITIIHUN
OaliryynnaryyabplH AyHJ HI2JITTIH MOIPRJUIMHT TacpaiTryd XdmdIuyylnasr (OpyMbIH ad  XOJOOTIIBIT
Tainbapnax, aXkIIbIH X3¢ar Oaiiryymnax, MeH MDDIC-aac TeceB xyBaapuiax caHassir A3Bmyy13B. MDDIC-uiin
H.bar3asar a)xJIbIH X3Car Oalryynax Taja A39p HaallTai XaHAaX, CAHXYYTHIHH 59X YYCBIPUHT OOIOIIIOHO TACIH

XapUyATHIT O17166.

(r) YHoar33

PP(5)-mitn Tyxaiin yppAuniIaH Taamariax O0aicaH acyymIyyasll napaax Oakijiaap MIMHIBIPIIB.

Xycuorr 111 PP(5)  Xyumarmaxk Oyii acyyaaj 6a muiianx apra XamMmi)

Evaluation Item Outcome Anticipated Issues Countermeasures
Achievement Addressed * Ensuring a sufficient * Secured sufficient applicant
of Objective number of applicant companies and led to
companies and the prototype development,
realization of a certain allowing two companies to
number of prototype proceed to PoC.
developments
Resources | Personnel Resolved Need to arrange mentors | » Coordinated with MDDIC,
for engineers in addition and so on, which provided e-
to MDDIC Mongolia engineers as
mentors.
Costs Resolved Cost adjustments for co- | « Adjusted through meetings
hosting with MDDIC with MDDIC and other co-
hosts, reaching general
agreement on venue and
mentor budgets, and executed
within the initial budget.
Operation Resolved Need to arrange an + Selected DX Mongolia, which
Sub- appropriate local has extensive PoC experience,
contractor subcontractor for PoC as the subcontractor.
support
Preparation | Program Resolved Mismatch between data * Proper understanding of
Content sought by private sector private sector needs through
and data provided by pre-discussions with
government, and private stakeholders
sector was unable to
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conceive business ideas
due to data-centric
approach

There may not be a
sufficient number of
prototype developments.
Depending on the quality
of the prototypes, it may
not be possible to hold a
matching event with
investors.

Prior notification to private
companies about data formats
on the open data portal
Unification of data formats
used

Decided on event feasibility
after meetings with the
hackathon program managers
at the MDDIC.

Participation | Resolved Possibility of insufficient Reviewed notification
of number of applications methods for the canceled
Companies hackathon hosted by MDDIC
(Recruitment Maximized use of effective
/Selection) notification methods and
available networks.
Operations | - Addressed Possible ambiguity in role | « Coordinated with co-hosts in
distribution among advance, ensuring appropriate
mentors mentor placement.
After - Addressed Potential criticism of Created a scoring sheet and
Implemen- ambiguous evaluation established clear evaluation
tation criteria criteria.

XakaToHBbI fjapaa OpOJILOTYIbIH JYH XaKaTOHBI TaJlaapX CaHaJl XYCIT, MOHIOMN AaXb H3UITT3H M3A33IUINIHH
OHEeOTWIH Oaian, TyiramMaax Oyl acyymIblH TajlaapX XdpIWITYAuidH Oailp CyypHHaac caHal acyyira
AByyJcaH. Yp IYHT JOOp Xapyysas.
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Xycenort 112 H33aTT3# M3I33J13J1 XaKATOHBI 1apaa opoJHoryibiH CyIaJraaHbl Yp AYH

1. Evaluation of This Hackathon Program

Rating (5-point scale) | 1 2 3 4 5
Number of 0 0 2 2 4
Respondents

2.Self-Evaluation in This Hackathon Program

Rating (5-point scale) | 1 2 3 4 5
Number of 0 1 1 4 2
Respondents

3.Did Mentoring and Lectures Support Prototype Development?

Rating (5-point scale) | 1 2 3 4 5
Number of | 0 0 2 4 2
Respondents

4. Was Five Days a Sufficient Period for | 5.Would You Participate in Other Open Data
Development? Hackathons?

Yes 5 Yes 6

No 3 I don't know. 2

6.Was Early September a Suitable Time for the

7.Was the Venue Suitable for Hosting the Hackathon?

Hackathon?
Yes 5 Yes 8
No 3 No 0

8.Did You Know About Open Data Before Applying?

9.Was the Provided Data Sufficient for Prototype

Development?
Yes 3 Yes 2
No 5 No 6

10.Are the Currently Released Statistical and Time Series Data by the Government Valuable for

Development?
Yes 3
No 5

11.What Kind of Data Held by the Mongolian Government or Ulaanbaatar City Would You Like to Use?

Early screening medical data

Unprocessed data

Data in API-accessible formats

Public transportation data

Stock market data (stock prices, raw market indicators, etc.)

Personal data

Niche data

12.What Measures Do You Think Are Effective to Promote the Use of Open Data? (Multiple answers
allowed)

Diversification of data formats

Diversification of data types

Frequent hosting of hackathons and datathons

Introduction of overseas examples

N|W|RA [N

Integration of open data portals
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JI29px cymanraaHbl yp JYHII3C Y33XDIl XaKaTOH Hb CPOHXHIIO0 CaifH YHAITI? aBcaH 0ereej nar xyrauaa,
30XHMOH Oairyysax razap 0OJIOH 30XHOH OalTryynanTeiH Oycaj acyyldaiy 4 sMap HII3H acyynaaj rapaaryi Oaiina.
I'can Xamuit 4 OpoIOrd 0] OJITOTACOH MIIIIILIUIH TOPOII, XAMKI3 Hb HIIITTIHN 6rerIuir 00I0BCpyyiaxa
XaHTAITTYH OaiicaH T3COH caHan onoH Oaficad. 10-p acyynrag qyphAcaHwWIaH CTATUCTHKUIH OTOTIeN 00I0H
[ar Xyraraanbl TOHXJITHIH ererfiell Hb HIJJITTIH erer[UIHifH XyBbJ OM3HECHIH XIPIIIIJHI THIM 4 HX ad
XOJIOOTIONTON Omil, xapuH 11-p acyyaTan nypAcaH4liaH, SMUWITI3H] 30pHyJicad 3ypran ereraein, API-rai
X0I00TIOXK 000X erermell, HAUUTHHH TIIBPUHH MOIPAIAI TDX MOIT XsUI0apxXaH Xo0ormoxX OO0JIOMKTOM
erermiyya, MeH Al 3arBapumanm 30puysicaH TOM ererfell OO0IOH OW3HECH SPAAT XAIPATIPATIH 3 3yhn 0ox
OrerUIMiH Tepes 3YWJ, ererniH ¢popMar O0OJOH XAMKID I3 Hb OMITOMXKTOW OaifHa. DAr3sp X3paridd
maapajiaraJl HUiyyJasH MOHTOJIBIH HI3JTT3W MAIRIJUIMNH NMOPTAIBIH CAalKpYyJaaldT Hb MAI33JUIMIH Teped,
(hopMaThIT TOPOIDKYYIIIX SIBIAT MOH.

(m) JIoMkHx Tamaap caHani
Momron Yicag H33ITTIM MAIRIUIMHAH X3P3MII3T A3MKUAXA I3MKIST Y3YYJIAX CaHAIYyIbIr T0Op Aypuiaa.
HpaanTToii erermenmn HE MAIPAIAN MYDIyyjiaX, IPBIPIAX, OTOTIUIMNAT alluIiaX, HUATMHUIH OOAHWT acyymjIbIr
MIMAABIPIAX, TOPUHH YHITUHITIAT Caikpyyaax XYpPT/IX OJOH Yye MIAaThIr Xamapiar 0ereej Wiyy TYH3THH
OWJITONT, MPAKTHK XIPIMVIIIH] XYPIIXUHH Tyl OYX Y€ MATHIT XaMapcaH WK OYpIH I3MKIAT [Iaap yiaraTai.
1. MXXT-wifH XYHUI HOOINIHH YaJaBXUUAT OIXKYYIIX
v’ (3acruiin razap) Heo/TToi ©reruiviir aluriiax XyBUiH XIBIUIMHH YaJaBXUUT 03XKYYIIX
xerTenoep 0osoBcpyyiaax: TepuiiH OalryyiarbiH aXXHITHYYAa]] 30pUYJICaH XyBUIWH XIBIUIUHHXIH
0ac X3PATIIX MIAIRIINI LYTIIyyJIaxX aprbil XerKYYIdX, M3I33IUINIH (OpMAaTHIr OHOBUTOH OOJNTOX,
CTaHIapTYWIaX, mopran rpaduk 6010H Ul-T caibkpyynax dagBapbIr XeTKYYIdIX
v' (XyBuiin x9Bu1M1) BU3HECHIH alur TycTail KOPIIOPAIMIH M3I33IUTHIAT 33/1pyyJiax Keic cyaainraar
raprax (SImoH rax MAT rajiaagaac aBcaH >KHUIIMD, XYBHHH MIIIIIUIMAT HAPID HYYIUIaX apra rax MoT)
XYBHUH X3BIULTHHHXHUN M3JI33JUI33 HAIX COHUPXIIBIT HAMATAYY/X (JlaBimaraa 60arox yymaHsac
rajaanaj 6airaa XyBHIH X3BILTHHH M3I32JUIHAT HIDIATTH OOJITOCOH JKHUIIAT OPYyYJIaB).

v
XycnarT 113 Tamaan yJjic OpHYYABIH XyBHIiTH X3BULTHAHXHHA MII33/LUIHAT HIJITTHH 00JTr0COH
JKUII)
Newmont Corporation In 2000, the company published its geological data on its website and held a
(Canada) contest called the "Gold Corp Challenge" with a cash prize, which allowed them

*Formerly GoldCorp Inc. | to receive analysis results from a wide range of experts, leading to their growth
into a major corporation.

Uber (USA) In 2017, Uber launched "Uber Movement," making billions of anonymized traffic
data from various cities available as open source for non-commercial purposes
and reusable.

HealthData 29 (Spain) The platform anonymizes medical data from patients in private hospitals
nationwide and provides it free of charge to researchers. The development of the
platform was supported by Microsoft's Open Data Campaign.

*Open Data Campaign: An initiative led by Microsoft to promote the openness of
data across industries, government, and academia, aiming to alleviate the
concentration of data within a few companies or organizations and enabling all
organizations, regardless of size, to utilize data and contribute to solving societal
issues.

2. TepwiiH YHIUMITIAT CalbkpyyliaX, HHUTMUANH acyy UTBIT IWHABIPIAIXI]] YUTIAICIH YT aXKHyIaraaHbl
TOJIOBIIOre6/CTpaTery 0OJIOBCPYYIaxal Y3YYIdX AIMKIAT
v" Mourousid 3acruiii raspsid PP(5)xakaton 60J0H OU3HECHIH Y3YYIOHTHIH XOTe100peep
JaMOKyyJIaH XyBHIH KOMIIAHWYABIH X3PATTIR) Maap UIarsil CyAajICHBI 1apaa HIdITTIN ereryTnir
amuraax OOJUIOTHIT TOJIOPXOMIOX, OOAIOTBIH VIl aXKUILIaraaHbl TOJIOBIOreer 00JIIOBCPYyiaxal
JOMKIIAT Y3YYIIHD.
3. Tep, XyBUIH X3BIUIMHH XJIBIH X3CAT 0AUTYYIIax, &XHILTYyJIaXxajl JIMKIAT Y3YYIDK, XYBUHH XIBITHITIN
XapwiIax cyBar 0airyyiaax 60JIOMXHIAT OypayyIdX
v (3acruiin razap) XyBHiiH X3BIUIMIHHXIHTH CyprajiT ceMUHap 30XuoH Oaiiryynax: PP(5)-uiiH yp
JYHI TYJATYYpIJIaH CaHaJl COJIMIIIIOX 3aMaap XyBHIHH XIBIUIAHH XOPATIAT (6rerUIHitH HP3d Iy T
tandap, popmMar rax MIT) TOJOPXOMIIOX.
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7-p oys3r Ctpareru 60J10BCpyyJiax

1. Monroa yic MDDIC- nitn MXXT, naxum yiuiaBIpiadJ1 60J10H rapaansl OM3HEC X0 KYYJIIXI TyJarapax
acyyaaJ 0a crpareru

Tyc cymanraann, Monron ynceiH MXXT, maxuM YHIABIPIDIUHAH XOr K OONOH TrapaaHbl OW3HECHHT
XODKYYJIIX YeI IMHAABIPIdX EcTod acyydan 0oioH MoHrombiH 3acruiiH Tazap OOJNOoH KAUWKA -ruitn
JMKIIATHIH apra XaMK33HHiT caHanbir 6onosepyyincas. JKAMKA -ruits 3apuM I5MKISTHITH apra XaMKIIHHIT
CaHaJbIH TyXaix 7-p OYJSIT TaHWILYyJICaHWIAH TYPIIMITHIH TOCIeep TyC CyJaJiraaHbsl XYP33HI Yp AYH Hb
Oarnarncat. [»39p xomanucsHUAT YHASCISH, Monron yinceiH MXXT, maxuM yHIABIPAIHAH XOT KU O0I0H
rapaanbl OM3HECHIH XOIKMJ T3COH 30PWITHIT XIPAMKYYIIX3I Tylarapax acyydail 0onoH MOHrom yichH
XOPOTKYYIIX ECTOM apra XaM K39HHUI CaHAJIBIH XaMaapJIbIT JOOP Xapyyias.

Issue
Possible
Stabilization) [Investment) ( Develop- \ /Growth of Setig measures
of the te[hr\mnog'[al meg}g, ind‘s;ry goals and Inadequate setup of the open e Development of an open
government) \innovation ) \ structure / \ statistics policies data portal portal
< . Inadequate use of opendata EUTRcEnt - ——
measures necessary for industrial enthusiasmjcomprehensionin 4| Promotion of public-private
developmentregardless of the sector private enterprises interaction
Purpose The domestic marketis | | Grocvc‘;tn}%r.‘gc%%vgemtrﬂem Insufficient scalable ¢ Strengthening the capabilities
Support for \CT/D\gita\ industry < limited private companies startups/investors of acceleratars
. Promotion and enhancement
and startups . - Lack of networks with
Reliance on mineral Businesses must expand . X of private companies' «—
resources for foreign _ international stakeholders international expansion
[ currency income overseas but are not doing so
P £ net k Lack of funding for
Fragmentation of rovision of networ mg international expansion
le—| 8 e opportunities (e. P
ICT companies working groups]
Lack of intent and‘understand'mg of open innovation s . - Dol ¢
i tions upport for alliances evelopment o
Growth of Insufficient collaboration between In large corporal
—  large companies and startups ith large internationaé~ domestic PoC
Large large . corporations environments
! Few startups meet the needs of large corporations
enterpriSe enterprises
Absence of government-hacked Establishment of 2 public- Supportfor listing
VCs and public-private funds on overseas
a3 Growth of private fund TR S
Mid-sized mid-sized Lack of risk capital Absence of pension fund investments Provision of risk capital in o
cllaboration with international Revitalization of the
v company companies Insufficient number of domestic and development partners stock exchange
L international private investors
] Insufficient poli d Inability to eshtabhsh an‘Exwt Growthof major
nsutricient policy an: - : strategy in the Mongolian companies in
w l—!
2 legal regulations e ETe o S Rp e domestic market Mongolia
o —»
< Revisiting
start-up Growth of Faw academmic spin-offs/ Lack of innovation r Strengthening the R&D capabilities of universities|  the Purpose
company startups — Weak industry-academia l¢——  promotion capacity in Development and provision of entrepreneurial
linkages universities education by universities
- Lack of entrepreneurial
| Lackof entrepreneuria| «—— education jn educational
talent institutions
Formation of an \ndustr\/ government-academia
Promotion of consortium Deve ment of ract\ca\ curriculz by
ICT field studies ed ucat\ona institutions/Establishment of joint
Lack of ICT talent industry-academia projects
Growth in ICT (quantity)
workforce and Pr%g%'ﬁg grforfe;sl:‘\gnn%‘gor Study abroad Elrograms/
———' the number of 4] Overseas internship programs
—_— )\ Dusinesses — Lack of ICT talent (quality) <
b P Providing extracurricular practical training
Number of firms Capacity building for \CTlcompames and

personnel

3ypar 183 MomnroJ yiacein MXXT, maxum yAJABIPIINAH XOTKHI 00JI0H rapaaHbl OM3HICHITH
XOKIJI I3X acyyaaJ 0a apra XaM33HMIl caHal

MXXT, naxum YHIIBIPII OOJIOH rapaaHbl OM3HECHITH XOT KU TACOH 30pwiro Hb, MXXT-uiiH XyHHl Heell,
KOMIIAHUH TOOT OCrex(X3BT33 THHXJATr)0a TOM 0a JyHA XOMKIIHHHA KOMIIaHW, TrapaaHbl OW3HECHIH
KOMITAHUYJIBIH OOPITYYIIAITBIH XAMKIIT 6crox(00C00 TIHXIAT)IICIH 2 YA XyBaak 6010k 6omHo. MXXT-
UIH XYHUI HOeIl XOMC acyyuIblr oloyTHyynan MXXT-uitH canbapT J3BIIMH Cypallaxbll CypTaadiaX MeH
QKW IPXIDTYIUAT JaXUH YaBIapiKyylJax XeTel0epT XaMpyyllax 33p3T XYHHU HOOIMHT HAMAIAYYIdIX apra
X3MXKIIT XIPIDKYYIRX EcTo. MeOH, XYHUH HOOLUWH YaHAPBIT ADUUTYYISXUUH Tyiaa YHIABIPIAN, Tep, UX
CYpryyauiiH KOHcOpLUuyM Oaiiryymax OOJIOH naanara XUHIISX XeTen0epT Xampyyinax 33par apra OaifHa.
KommanuitH TOOTr HAMAIIYYIIX TyXaia, WX CypryyiauilH cyganraa XerKYYIITHHT 4YaJaBXMKyyidax OOJO0H
OM3HEC HPXIPIYANIH OOIOBCPOIIBIT XOIKYYIIIX Hb UyXaj apra O0JHO.

l'apaanbl OM3HECHITHT XOIKYYIPX3, TOM KOMIAHUTAH X0I000 TOITOOX OOJIOH 3pX 3YHH OpYMH OYpRyYIdX,
Tep, XyBHUIH XOBILIMIH CaH 333 CAHXYYTHHH TaJblH JPMKIDTHAH cXxeM OWil 0OJroX M. X3parTdi OOIHO.
MeH, ragaaiblH TOM KOMOAHUTald X01000 TOTTOOXBIT AIMKMX HATIH apra 6onrox gotooasiH PoC opuwHr
OypayyJ3x Hb 4 Oac yp AyHT3H Oaiina. Tom KommaHu, rapaaHbl OM3HECIAC YII XaMaapaH HUITIAT acyyaal r3Ball,
MXXT-unifH KOMIaHMH TapaH XyBaaraax, S>KIDKUTPIH XyBaargax acyyaaid OaliHa. DHD  acyyasbIr
HIMHABIPIIKHMIH TYJJT @XKIIBIH X3CIT 39PI3T CYIDKID OYPAYYIdX TalIOaphil XaHTaK eTCHOOp XaMTBIH aXuiliaraa
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00JIOH XaMTpaH aXWUTacHaap XapwillaH HeJeeIDK TOM aM)KHJT raprax HaWaBap YYCHI. MeH, JOTOOMIBIH 3aX
39001 Xs3raapiaraman Oaiigar 00J0H ragaaabslH BajJlOT aBax/aa alllIT MaiTMalaac xapaar Oaiinantail Oaiiraa
Hb 4 KOMITAHWY/BIH XOTKWIJ caajl yupyyJax mairraan 0ok OaitHa. DHY acyyymIblH Tajl 33D 3aCTUHH Tazap
XyBUHH X3BIIUIAC XyIAJIAaH aBaJT XUHX XAIMKIAT HAIMATIYYISH TOTOOABIH X3PITIPAT MIMHMP OMil 60NroX,
XYBUMH XOBLUUIMMH ragaanaj T3JI3X34 Hb IBMXJIST Y3YYJIB3I Yp AYHTIU. MeH, HP3ITTAH erernjauiH
AIIMIIAITHIT H3MATAYYJICHI3P, IIHUHD 3aX 3331, YHITYriIras Ouii 6010x Hainsap OaitHa.

2. JKAUKA-ruiin Mourosn yicsin MXXT, Haxum yilJiBIpia 600H rapaanbl OH3HECHIH XOIKHJI
Y3YYJI3X I3MEKJIITHIAH apra XaM K39HHUI caHaJ

OMHOX X3COIT Y3YY/ICOHUIIH apra XOMKISHHIT CaHAIBIH OMOHXH X3¢orT JKAMKA -ruitn 1oMKIsruiir
Y3YYIIPX OOJIOMIKTOM 06ree 1 TOAOPXOi M3MKIATUNH CaHaJIBIH Tajaap 4-p OyJarT Taiindapiacan Oaiiraa. DHA
COHIPB OYPHITH AIMKIIITHIH caHa 00JI0H TyC OYpUIH IPMIKIATUNH CAaHATYYIBIT TIPTYYII3X YUTIIBUHH
JlapaaJulbIH Jaryy TaHWIIYYJTHa.

(1) Trpryymdx 9umIdIuiiH JapaajuibiH Taxaapx OuiIroiaT

4-p OymarT MacTep Tesieiereer 0onoBcpyyinax, MXXT, naxum yHIABIPIDIUHAT ragaana 113X, MXXT,
[[aXUM XYHUH HOOLUHT XOrYYJdX, rapaaHbl ON3HECUITH SKOCHCMEMUUT Ol 0OITOX, HINTTIN OTeTIIIHITH
AUIMDIAITHIN TAPIYYIdX YHrIyya Gonroxk KAMKA-HitH IoMAKISTHITH apra X3MKIIHUI CaHaTBI
00JIOBCpyyIcaH. DAradp I3MKISTUNRH CHOBYYAS OOJIOH CIIIBYYA XOOPOHI, CHIAB JOTPOO TIX MITIIP
THPTYYIIdX Aapaasiibir Tonopxoitmk, JKAMKA-uHith axumiax qapaamisir 6oruHo xyraraa(1-2 s 10top
SXIIYYIIRX ), AYHA XyTanaa(3-4 *KwmiitH JoTop 3XIYYIIX), YPT Xyranaa(5-aac A3 KUIHWH Aapaa dXIYYIIdX )-
raap XyBaak aHTHUJICaH.

ConBYy I XOOPOHABIH 3pAMO3 TapaaiiblH XyBb/l, MOHTOMNBIH 3aCTUIH ra3paac XyCaJT UPYYIICIH ACIXKIP
yH371C3H. Ca1IdB AOTOPX 3paM03 AapaamsiH Xyab[ (1)bycan moMKIITHIH caHanTai XaphIlyyaaxai
JIPMOKIIITUIH Heeesel 00J10H (2)I3MKIIaT y3yyinaxan Xsauoap amap Oaix(HAIMIJIT HOOIUIH aapaiaraTai
9C3X OOJIOH XOMXKID)-TI3P YHIICOH. [IIMIKIITHITH CONBUIH XyBB 3pAIMO3 apaanani A33TYYPX COIBUAT AOTOP
HB TyC OYpHHH IOMKIIDTHAH apra X3MXKI3T aBd y39X7133, (1) JPMKIITHIH HONeeUTHHT WYY JyXal 3K Y3COH
0a, ap3MO03 JapaajaliblH XyBbJ JOOTYYP CIABHIH TyXan ] (2)-H A3MKIISTHIH Xs10ap Oal b WYY
YyXaJTdUIDK TyC OYpHITH APMIKIIATHIH CaHaJIbIH 9p3MO3 1apaajuibil TOTTOOCOH.

JMKIIATHITH COMBYYAMIH JOTPOOC, Tafaaaasl TAI3X OOJOH rapaaHbl OM3HECHIHH 3KOCUCTEMUNT Ouit
GoNroxsIH TyxXaiin Morronsia 3acruiin raspaac JKAMKA-1 xycant rapracas Ty, 6ycaj cyIByyaTait
Xaphpllyyiaxaj 3paM03 1apaananbIl Hb ©HIep IMK YHAICIH. D33P Hb A3MAIIITUIH HOJIeelell UX, X dyxal
apra XaM>K33H?3C 3XJTYYIDXUHAT caHasl 001roHo. MeH, XYCONT UPYYIIdIryH caABYYA 000X XYHUH HOOLUHT
XOIIKYYJIIX, HIITTIN OrerUIniiH alluIIaiIThIH TyXail H3MAIT HOOLUKH 3apIy ylTaluryd I3MKIK 00J10X00p
3YWIMIAT Hb IIyy/ 9XIYYJDK, HOMAJT Heell Iaap iararaid A3MKITHIH XyBbA MOHTONIBIH 3acTUitH razaprai
XOJIBJIICOHUHN YP AYHI, IyHI YPT XyramaaHsl AIMKITHIH TOJIOBI6Oree, XApIrKYYIITHHH CaHAIbIT
JOBIIYYJIH?.

MeH, MacTep TeJeBIereer 00JI0BCPYYAaXbI CylaIraaHbl TIPTYYIIX YAIIAITYYA I'BK YHOIICOH O0JI0BY,
MonronsH 3acTHitH ra3paac XyCcaIT UPYYICIHTYH. MOHTONBIH 3aCTHITH ra3ap 4 XOrJIHH CTpaTeru
0O0JIOBCPYYIDK TYYHHUH Jaryy X0J00TI0X TalIyyIbIl OPOJILYY/IaH TeJIOBIereer X3paryyYIdXUiH Yy XJIbIr
oitnrok Oatiraa 601084, MXXT-uitH YIRIIBIPIINIH canOapblH TEXHOJIOTUIH J3BIITII OOJIOH YUT XaH][IarbIH
©0OPWIONTUIHH XypaA, MOH MOHTOJBIH 3aCTHITH Ta3pblH apra X3MXK33 aBd KWUIaX Xyp/ 33pTUHT OOIBOI, AYHIT
YPT XyTalaaHbl TOJOBIOTeeT Yp alllurTai XdpIrKYyJDK Yanaxryi Oaiix maraanraii Oaiiraa Ty, XaMruitH
ypTaaa 2-3 >Kui1 OpUMBIH TOIIOBIIOTee 0aiiX Hb alllUrTail rIc3H 0OMONTON Oaiiraaraa MIBPXUIINXIIC TagHa 5-
10 >KuJ1 OPUMBIH ~ MAacTep TOJIOBJIOree XUIX XYCAIT UPYYJICIHTYH. MOH, MacTep TejeBjiereer 00JIOBCPYyyiax
COHIIB IOTOP JPMKJIIITUIH caHaJIBIH Too 1 GaiicaH Ty, COABUITH JOTOp 3pIMO3 Aapaaiai TOTTOOCOHTYH.
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Prioritization Across Themes Prioritization Within Themes

Priority of
Support i o
Support Policy for Considering Support Measures
Themes Themes
High-priority themes lower-priority themes
s th highorior p . place greater emphasis focus mare on the ease
Overseas ) tart with high-priority measures an ‘prow e on impact. of support
E . High supports through the next technical 0 N
xpansion cooperation project.
. Support measures that can be implemented The impact* of support The ease* of support
ICT and Digital without additional resources will be carried out (High, Medium, Low) (Easy, Moderate, Difficult)
Human Resource - promptly. For support requiring additional
Development resource, detailed plans will be developed through *Evaluation based on -
consultations with the Mongolian government., : : *Evaluation based on the
comparison with other necessity and amount of
support measures additional resources.
- . ) within the theme.
Startup Start with high-priority measures and provide
Ecosystem High supports through the next technical
Development cooperation project.
The priority of supports
Support measures that can be implemented
Utilization of without additional resources will be carried out
- pramptly. For support requiring additional . L
Open Data resource, detailed plans will be developed through The eXp_eCted starttimeline is
consultations with the Mongolian government. categorized as follows:
Short-term:  Within 1-2 years
Medium-term: Within 3-4 years
Master Plan _ Continue discussions MDDIC regarding the Long-term: 5 years or more
Development necessity.

3ypar 184 C313B X00poH/ 60JIOH CIIIB TOTOPX 3PIMOI JapaauIbIT IHIHABIPIIX apra

ComaB Tyc OypHiiH TOTOPX SpIMO? Japaalulbil [apaax Oaiiaap TOTTOOXBIT caHai 0onrox OaitHa. CamdB TyC
OypuitH HapuiiBYmiIcaH TainOapsIr (2)-(5)-1 opyyiHa.
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Xyenarr 114 Iemekaaruiin apra xamexHnii canai : MXXT, naxum yidaasipmaair joveknx (MXXT © naxum yiJIaBIpIdJIidH ragaagan T/19X)

JIDMKIIATHIH aryyira JIOMOKIIBTHIH 5p3M03 Tapaajial
DMK SMKIIAT
3vit Taamarma A v I[v Opam63
A Acyynan . - TUHH WWH aMap
JPMOKIIArUiiH e Ton yiin axxuiiaraa CaH TyHII Japaana
HOJI06]1 Xsmoap
CXeM . I
ol Oarigan
* Monronein MXXT, naxum
YAILAB3PI3IIUIT rafaanan
TADXUNAT IIMKHXTIA X0I000TOMH
MoOHTOIBIH MXXT, A o
" o KITBIH XACIT Oalryynax,
LaxuM YWIABIPIIHIH
MEHEKMEHT Hynn Boruno
rajgaanajn TIJI3X3] o Nx
Tep, XyBUIH X3BIIII HATIIK 33par XyTaraa
JOMXUX  TOTTOJIIOOT o
- [agaanpin b1t GOTrOX rajaafazn TXIIXUUT IPMKUX apra
KOMITAaHIY ] X3OMIKIIT XIIIIIBX, MOHUTOPUHT
I.M.-T3H1 XX, YHIIT?I XHUHX
CYJIK)
XaHTITTYH MomnroaeiH MXXT, maxum
* I'amaaabiH 39X YHNIBIPIAINNH ragaagan wiyy
333J11 rap4 MoHsroJisiH MXXT, CallH TaHUYJIaX 30PUIITO0P
OusHec [axuM YHIIBIPIDIHIT OpeHIUHT cTpaTeru 00JIOH Vx Hynn Boruno
3PXIIXI rajaafgan WIyy caiH HATJICOH X3PATCIMNAT 33par XyTaraa
CaHXYYKHUIT TaHUyIax 6omoBcpyynax(J-Startup-u apra Tex UKL
axum JlyTargantai XOMIKIIHIIC CaHaa aBaaj) H XAMTBIH
xynangaa [ MXXT-uiitn MDDIC,
. = = axxuiara
HBI XYHHUU HOOIL TexHosoru, OU3HeCHH X0Ep AHBI MT mnapk
TOHIII XOMC MoHroJisIH MXXT, TaJIbIH Cyprajaraap JaMXKyyjaH, Teco
* MOHTOJIBIH LaXUM YWIIB3PIIUNH MomnroneiH MXXT, maxum BorHHo
MXXT-niin rajaaga TAIX3 XyBb YHIIBIPIDIIAIAH rafgaanai Ux Hyun Xyraiaa
OpeHI IPNXUi] | HAMAp OpyyJax XYHUH TAJIRX3] XyBb HIMAP OpyyJiax Y
TaHUTJaaryi HOOIUHUT 03ITrIX XYHHUH HOOLMHUT O3ITI3H?.
- MXXT-rai
X0JI000TOM DKOCUCTEMHUIH XapuiIlaH
CTATUCTUKUNH Xx0J100JTTOM X0100rn0Xx MoU
M323J13]1 Oaiiryynax(rapaansl OU3HECYY
XaHraJITTan MownrossiH MXXT, XapuiiaH oue OneHuix’s 0yc
ouim HaxuM YWIABIPIBI 0a |  HyTar A33pX TIIITHHT AIMKHUX
Hynn Boruno
rajgaajablH r.M.), SIMOHJ yphk aBypax, Nx 05T xyraiaa
9KOCHCTEMTIN OU3HECHUIH ToXUpYyyJIra Xuix P y
XaMTPaxbIT IOMKHUX 33pr33p MourossiH MXXT,
[axuM YWIIBIPII 00JI0H
rajaaablH SKOCUCTEMTAU
XaMTPAXbIT JOMKHH)D.
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* Monroasix MXXT, maxum YunocHu
Mounroneir MXXT, YWIIBIpIDI(sUTaHrysa rajiaa i
LHaxXUM OpHyYy/Taii OM3HEeC XUiX )-Tai CTaTHCTU
YHIABIPIR(sUTAHTysIa X0J000TO# CTATUCTUK KUITH
rajgaaza OpHyyATai MAIIIUIHIT OYPAYYITHD. X0poo, Bara: Xs16a Hynn
Om3HeC XUiX )-To1 MoHroBI : p XyTaraa
XOJIO0OTOH CTaTUCTHK H TOB
YichiClcnniziziy OaHk
OYypayyex MDDIC,

MT napk
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Xycnarr 115

Jpmekiaruiin apra xoMak33Huil canaa: MXXT, naxuMblH XyHMl HOOUMIT XOIKYY/IIX

JaMKIIaruiie aryynra

JISMOKJISTHIMH CaHATYYIbIH
9p3M03 Japaajan

3vii A Jovokmd | Iamvokiar
Y vy . % Taamarmaca THIH AWH Opoam63
JPMKIIrUiiH m3c Ton yiin axxuiiaraa TyHII
H CXeM HOJI0OT Xsutoap | mapaaran
el Oargan
* Ux cypryynb acBan Koocang
JRBILIUH Cypaiax rax Oyi
cyparyznan 3opuynk MXXT-uitH
. cayi0apT O3BIIMH CyPaILIAXbIT .
MXXT-uitn CYPTATUMICAH KOHTEHT XHiiX Texuukuiin | Bonoscpon,
cayi0apT O3BLIMH . XaMTBIH LIMHKIIX Hdyun
0OJIOH Yl ayKniuIaraar Nx Hyun
CypayiaxsIr HIDEXKYYIOX aXwaraa | yxaaHbl Xyraraa
cyprarinax % Export Strategy 2.1.3. Conduct HEI TOCO Aam
MXXT-niin school awareness programmes to
XYHUI HOOLIUITH expand interest in IT jobs-raii
JTyTarjaan. XaMTpaH aKUIIax
[Tantraanyyasir
AOOp Iypaas. OroyTHyynan
" OfoyTHny[' XU OpPOX -(Tyxaiin
MXXT-nitn GOJIOMIK OJITOX OpHBI
MXXT canGapT IPBIMH | /A AH-1 xyHuii * AskitelH cemuHAp(TyC CymanraaHbl Gaiiryynraz | MOJC Bara: Xou6ap Boruno
HitH ~ | cypammax HOOLMHT OJIK PP(2) )T ysox HIMIDKY YT . Xyrattaa
XYHHi EOHHPXOHTOH aBax OOJIOMXKHMIAT X)
o OJITOX OOJIOMIK
HOOINIHH OJITOX
Xsi3raapiaraman
XIMXKII
- Ackun
SPXIATYUI;
?X;?;rq . * 3acruiiH ra3paac axXui dpXIdryad.a
EXHH o 3opuyican MXXT-uitH naxux
- YaIBapKyyliax XeTenoep 00J0oH
qaz{Ba%xcyynax T — TYYHHHT 30XHOH OalTyyiax
22;3; gp 30DI HCI;H aXZI/IIHlI TOTTOJIIOOT OMii 0OIT0X0d Hb TexHUKUHH
Y qar;[ BZ - ﬁax JIDMIKIIAT Y3YYI9X XaMTbIH Bbonoscpon Bara: Xou Ypr
xeTenI()Se yp}llﬁr + HaxuH yagBapxyyiax aXWiularaa | bIH saM : YY xyramaa
Xel")KYYJ'IIZ))X XOTeI0epHIT 30XHOH OalryyIax HBI TOCOT

OoomxTOMN Oalryynras 3acruiiH
razpaac JI3MXKJIAT Y3YYIIX CXEeMUIT
Ouii 00JIrOX0I Hb IDMIKIIAT

Y3YYI2X
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MXXT-
HH
XYHUWH
HOOLUIH
yaHap

MXXT-uitn
XYHUI HOeIUiTH
yaHap J00Tyyp
Oaifna.
[Tantraanyygsir

A00p AypAaasB.

- OroyTHYYA:

[IpakTuk yp
YyaBaphIr
339MILUX
0ooMXK MyyTai

- barm Hap:

YanapTaii Oarm
Hap [Ie6H

Axxun
APXJIBTYU;
Kommanu notpoo
JaXuH
YaJ[BapxKyyIax
xeTendep
Oaixryit

1-p anxam

Xvamii MDDIC,
+ XyBHIiH X3BLIHJI, TOP, UX Spitn
CYPryyJIHiH KOHCOPLIUYMBIT SaCTHIHH
Oaliryy/ok yniupularsin NS
TOTTBOPTOM TOT'TOJIIOOT OWt San
XyBUITH X3BIIUI Gomrono 3acruiin
Tg X ’ % Export Strategy 2.1.5. Establish B—
i a Public-Private TT Skill Textmgitiin | xono
Kgﬁcgunw Development Council and conduct | """ 3p§ﬂ3x XanGap | PormHo
OOJIOH TIPaKTHK gf};?jifxmeetmgs_mn XaMTpaH aXWiaraa | rasap, Hx (X) xy(r;zu)aa
CYpraJIThIH 25 Anxan HBI TOCO Bonorcpon :
XOTOIOOPHIT D anxa o BIH
* XyYBHIH X3BIUTYYIHHH CAHAIBIT
XOIKYYIX siam ,Ip
OpOJIILyYJICaH CyprajThIH v
XOTOI0OPHIT XOIKYYIIX YL,
N XO6JIMOp
TOTTONIIOOT OMii 6OJITOX Y
" . HUNTMUIH
* XyBHIH X3BIIUI, UX CYypPTyyJIUiAH N AMIAALIEL
XaMTapcaH TOCIHIr -
XIPIDKYYIDIXHUAT JIMKHX
OroyTHYYyna p
30pHUyJICaH - DX CUP(Tyc cynanraans PP@)-r (Monrombin | pyy Boruno
Oaifryynran . Hdyun Xsnoap
TOMIIIOH 30XHOH Y39X UV Mongolia xyraraa
Oaifryymax X) YY
(barm HapsH
XOMCJIOJTBIT
apuiraxaj aBax + SImonp cypanax/naniareH Vor
apra xeTebepuiir 6uit 6onrox(barm xp ALAAHbI Bonoscpon HyHn HyHn Hdyun
XIMK33) SoHA HapbIH XOMCJJTBIT apHirax apra cy FI;HT BIH SIaM 39par 39par xyraraa
cypaJiax/maanar XIMIKII) P
bIH XOTOJIOOPHUIT
Owmii 6oIrox
(barur HapsiH
:Oxﬁfﬂ’l; ra + XaMTpaH a)XWUIax UX
Xngaa) H%OHOOC cypryyibTait 6010x, MOHTOJIBIH Texaukuitn
o JOTOOIBIH UX CYpryyJiiac XaMTbIH Bonoscpoin Hdynn
OHantaap OHJIalfHaap XMYIII 323X QKWUJIaraa | bIH saM Aynn Aynn xyraraa
XHY92]I 3aaX D XIHZ yrat
TOTTOJLIOOT O 6OITOX0. HBI TOCOI

TOT'TOJILIOOT OMii
0oaroxon
JIDMOKIIAT Y3YYJIDX

JIMKIAT Y3YYI9X

% Heneenen uXTaH, Xsu10ap 3XJIYYIDK Y4aAax 33pTUir YHIIDK 3XHUH ajaxam]l ax YHIABIP, UX CYPryyIMiH KOHCOPLMYM OalryynaxbIr IIHHICIH.
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Xycnart 116 JOMeKJIITHIEH apra XM k39HMiil canau: ['apaanpl OM3HecHiiH IKOCHCTEMHIAT YYCIIH Oaiiryyaax

JpMokiaaruiiy aryymra

JI>MoKII3THIH aryyarbH 3p3M03

Japaajan
o SMOKIIAT
3y Acyynan Taamarna A I JeMoxuxon 05M65
JIPMKIATUIH 11DC Ton yitn axuinaraa caH TyHII Xs1oap P
HOII06J10 v Japaaain
CXeM i Oaiiman
* MOHTOJBIH JOTOOABIH
Nx cypryynprai 0OJIOBCPOIIBIH
BusHec spxioxToii | XaMTapcaH OusHec Galiryynraraii XaMTpaH Bormmo
XOIGOOTOM SPXJITYUIH OM3HEC SPXIDIIUIH HyHn Xsanbap Xyraiaa
JIOMIKIIT Y3YYIDK 00JI0BCPOITBIH 60JIOBcp0JH:IH
[Xymuii Gaiiraa 6OJIOBY, TOM xXeTendep XOTOI0epHiir
Y Yp AYH rapax XIPIKYYIRX .
Hoer ] o - Texaukuit
Oosooryil. + I'apaans! Ou3HECHITH
buznec H XaMTbIH
WunoBauu 6omon 9KOCHCTEM Hb XOIKCOH Bonoscponbia
3pXJIAry " aXusuiara
o OM3HAC APXIIXTIH OPHBI OU3HAC siam, MT mapxk
XyHun X0N000TOH yaHa Tanaanpii rapaaner IPXIITY/UX CYypryyib atibl
HOOLUIH L P Ou3HeCHIiH p YPIYYIRA | rocen
calran uirasx Meu
00J10BCpOIT o HKOCHCTEM PYY Boruno
xeTea0epuiir 9 R WHKyOaTapbIiH HdyHn Xsnbap
XYHUAH HOOIHHT o XyTaraa
X3PATKYYIIX Oaiiryymamx 60I0H
wirax (SAnoHsIr
00JI0BCPOJIBIH 3BIHT apra X3MK33
. OpOJIITyyJIaH)
Oaliryyiara XoBop 33pArT OPOIIIOX
XOTOI0OpHIAT
XIPATKYYIIX
* MOHTI0JIbIH TapaaHbl
Yanapei 6 <
W3HECHUT TAJIIX TOJI
xanmyara: Tes a3u
razap 6onox TeB a3m
ACBAJI 3YYH OMHO]T
o 00110H 3yYH 6MHe/ a3u Boruno
a3WifH 3aX 33971]1 " Hx Xsimbap
PYY TAIIXHUUT TIMKHUX XyTaraa
I"apaans! 6uznHEC rapaxsil JIMXKHX XYDIACTYYPHIE
Hb T TAJIPX | OPI'eH XYP3IdHUI . =
[? A ] iﬂaaﬂaﬂ > Xp acrYp XOTOI0OpHIAT Texuukmuii
3yitic XIMKIIHJL XYPTOIT ypaacryyp X3PITKYYIOK H XaMTBIH
Tom 3ax XOIKOeeryi -
Toon xanmnara : axmiara | MDDIC, MT
33977 rapax, | ['amaamag Tamexsp .
YpcanrasHuit AHEI napK
rajaajal JDMIAKIHIK Hafax 0amTra mat 60JI0H
THJIIX XaHTraJTTan o * YpcanranHuil maTHbL Tecel
o YPCONTradHAN .
cTpareru YyasiBapTai rapaaHbl OM3HECHITH
. . | maraH Jgaxb . Boruno
JTOMKUTY OalXTyi TOOT ©CTOXMUT 30PbK Nx Xanbap
rapaaHsl . XyTaraa
o onoorutH MONJA-r
Ou3HeCHir E—
XampyyJacaH YP YY
Xypracryyp
xeTesdep
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Wenmnit

R ——— * Tynm-n  ueHui XOHIOIITT
xeY OHT6 XOHTOJITTIH 333JIMUT <)
p . OJITOK, TOp Hb Benuyp | 3331uiiH
opyyyJanTtrai . Hynn
), o KOMITaHH 0OJIOH XaMTBIH CaHruiie ssam Nx Xanyy
I'apaansl OM3HECHA | MEHUI XOHTONTTIN GAHKAHI XODOHT® UL XyTanaa
opyyJax 399JIUIH Tecen OPYYIANT XHHHS a (ueHil
XOPOHTHIH XaM*K33 : NOHIOITT
XaHTanTryl OaiiHa. 5ii 3997
Acyynan Hb apaax
[Xeponre | 2 Gaiina A - 5
- 3acruiiH razpbis o Hrejfa);gpiiriﬂ 5 Texuukuit
HoTtoonsin YUTJIRJIUNH PyyIarin Y H XaMTBIH
Gaii 33parTail XamTpan
XOpPOHI'o auryyjaraac DKVIDIAK AHTeI axuiuiara
opyyJlaryipl | XepeHTHiH AHBI
¢ L XOpOHIe OpyyIardaaj
H 3pCAIMIH HUWIYYIDIT
P 30pHYyJICaH Tecen
XOPOHTO Oaiixryii (3eBXx6H 6OOBCOONLL )
HUIIYYJONT | MOHIOH Tyciamik) | XepeHre X6T6H6g T 30XIOH XOHIONTT MDDIC, Tysn
© XyBUIH OpyyJlarybla . P o Canruiia sam, Nx Xoanyy M
N OaiiryynHa. 'apaaHbl k)i XyTaraa
X3BIUIUHH 00JI0BCpOIT o . IT Park
XOPOHT® OWM3HECHITH XOpOHT'® 329JIMIHH
OpYYJAJITBIH 3PCI3I TyCIIaMXK
OPYyIar1AblH TOO YH? IIPHUIH ’ Y3YYI3X
XaHTalITrYH oo
Y YHODJIT9HUH OMIITOATHIH | XaMThIH
TajlaapX KOHTEHTTA1 aXxuiuiara
Oaiixaap Taamarjax a (ueHui
OaiiHa. XOHTOJTT
91 399.1)
* MoHronbIH 3acTuitH
razap OOJIOH XyBHIH
X3BIUIMKHH XaMTapcaH
XeHrenTT
M CaHXYYKHJITIIP CaH "
OHTOJIBIH " )71
[Canxyy] OaliryyaxsIr I9MKUX o
rapaaHsl . 399JIMHH
["amaageig GH3HECHIT Tep, XyBuiiH + )KAUKA-raac A
XOpOHTo X3BIUIMHMH CaH OHIOJIBIH 3acTUIH
COHMUPXOX M 3 }3] I3X Hdysn
opyyJ1aryzsl P Oaifryynax, ra3apT XopeHre Y3YY CaHruiie sam Nx Xanyy Y
H 3PCATTUIH TalaajIbla XOPOHTO | 1y rarpin OpYYJaJITBIH 3apaal XaMThIH Xyrattaa
" opyyJardu 1eeH YAHP pyy 'P aXuuara
XOPOHTHIT " > | A3MIKIIAT 30PUYIDK UEHUIHH 39311 o
S XOPOHTUMH X3M¥KID a (ueHui
HIHIYYIX XaHTaJITTai Oui QUTOHO XOHTOITT
* XOpeHTniH XOMK33T ¥
9 333:1)
ecrex 00JIOH, XOPOHTre
OpYYJITHIT TaTaXbIT
30pHIIT0 00ITOX
[Xepenre | Xyswuiin xaBImmn Tep, XyBuiin * Monrounbia 3acTuitn XOHIrenTT Canrmin sam Vix Xorr Hynn
Hb, XOPOHT'O XABIUIMHH CaH razap 060JIOH XyBHIH )i YY Xyraraa
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OuoH sSH3BIH | OpyyJard Hb Oaifryymax, X3BLUUIMIH XaMTapcaH 333IUIH
Oaiinan(xepe | 36BxeH AHred, YAUPAJIATbIH CaHXYYKWITI3p CaH TycIaMxX
HI'© Benuyp xommanu, | A3MKIAT Oaliryynaxsll IOMKUX | Y3YY/IIX
OpyysaiT) OM3HEeCHITH + JKAKA-aac XaMTbIH
KOMIIaHu Oereen Mosuromnsisa 3acruiiH aXuiiara
Beruyp komnanu razapT XepeHre a (meHmit
Hb 36BX6H 1 OpYYJIANTBIH 3apJIbIH XOHTOJITT
KOMIIaHH TYJI I©OH 30puyjanTaap UEHUN 3 333:1)
Oaiina XOHTOITTIH 33311 0JIroX
- 3acruiiH raspaac * YHJCOH XOPOHIUIH
XOPOHTO XOMKIIT 6CTOX OOJIOH,
HUMITYYII9X, XOPOHT'® OpyYIaIT
CaHXYYKHIT TaTaxbIl' 30PUIITO
XHHCAH yiaa Oonrox
Oaixryi
MoHrosbIH * Snonsl CaHxyyruix
< o XeHrenTT
3acruiiH ra3pbiH Kopnopaupia cxemuiir o
- ['apaansr Om3HACH )74
Z rapaassl MoHT0oII HABTPYYIIX o
CaHXYYKHIT XUIX . 393JIUIHH
Ou3HeCHir - CaHXYYXUITIA
[Xepenre] | 6auk 6apar ” TyCIaMK
ool CaHXYYKYYI3X Hraapagaratai
OmnoH siH3bIH | Oalxryi . L Y3YYIIX . Hdyun
" . MEXaHH3MBIT Ouit XOPOHTHIT X0Ep CaHruiis sam Nx Xanyy
Oaiinan(canx | CaHXYYXWITHHH o XaMTbIH Xyraraa
SKHIT ) Taaapx 3acruiin 00MTOX0 AIMKHX HIaTaanTTai 333133p SR
YY . | (Xoép marnanrait WECHUN XOHI©JIeNTTIN o
ra3pblH OHOBYTOH . . . a (neHui
o . | 392JIHMIH UCHHH 393JIMAT OJITOX
TBMXKIIT OalXxryi o XOHTOJTT
XOHTOJIONITTIN o
o 3 333:1)
399JIMHH TOCON)
* ['apaansl Ou3HECHIT
JIMIKUX
- I"apaanbl GusHecH xeTesioepeep(eprexn
3opuyJican ap Xypads1ou
230FHHH rasap xypaacryyp, MONJA
OJIOH XOIKIIUIH i .
[ I T.M.)UB33H TITIIMYIMAH | Texuukuii
Canxyy] Oaliryysnaraac WB33H T3TIAr4ssc COHHPXOJIBIT TATAXK H XAMTBIH
OJIOH SIH3BIH | OJIFOX MOHI'®H MOHI'6H T3TIIMK H Boruno
» . rapaambl OH3HECT axxwiara | IT Park HAynn Xsubap
Oaiinan(MeHr | TATrIMXK Oapar OJITOX XOTOeI0epUHT MOHIOH TOTIOMK OJTOX | appr 33par xyraiaa
OH TITIOMXK) | OalXryH, rapaaHbl | 30XHOH OaWTyynax Tocoll
OM3HACHIH
CaHXYYXKYYJIRITUI
H apra
Xsi3raapiaraMa
[Bonsnoro « | STF: Tataackin I"apaans! 6uszHECH * I'apaansl Ou3HECHITH Texnukuit | MDDIC/Dnuit Vix Tyan boruno
XyYlb Tyxai 3aacaH X0JI000TOH XYYIlb TyXal XyyJb H XaMTbIH | H 3aCruiH Y Xyraraa
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TOrTOOMX ] xyyis. bycan TOITOOMIKBIH OomnoBcpyynaxaz @KWUIIara | XerxJHiH siaMm
opayynsH JJHB-1 | 30xumyynanteir JMKIIAT Y3YYI9X aHbl
339X XyBbTal 0oJ10BCpyynaxan DCBJI, XOPOHTO Tecel
XapbIyyJDK JOMIKIIAT Y3YYJI9X opyyJardus 33parT
Y39X31, MOHT6H XOPOHI'® OpyyIalT
JIyH XaHTaJITTyH XHUMCHI3PI3 TaTBapaac
XepeHre 4eJ106J1eT16X apra
OpYYJANITBIH TyXal X3MK33 33p3r
XyyJib: X0peHTe ypamiyysian Ouit
opyynardjaan 0orox, XaTyy yaHra
Y3YY/13X anban 30XHUILYyJIAITHIT
TaTBapblH 306JIPYY/I9X I.M.-T
XOHTOJIONT cyuiax
XaHTaNTrYH JapxTaii xX0nboraox
MHHOBanBIH Tyxal AXKJIBIH X3CTUIT
xyyab: ['apaansr Oaiiryynax,

Oom3Hec KUY yIIax
30pHyJIcaH andaH
TaTBapbIH XOHTOJIT
Oaiiraa 4, rapaaHbl
OM3HECHITH TyXxal
TOJOPXOUIIOINT
SIBILYY, Xampax
XYp33
Xsi3raapiaraMai
l'apaaneia lamaansin Jp3px epreH map
3KOCUCTEMTIN XypAacryyp, XYPI3HUI g —
X0JI00T 10X MONUJA 33prasp 5 XypAACTryyphIH H XAMTBIH
[ Cymics»] Xapuiiaa xoBop, JaMXKyyJaH TyXanH XG”EOJ‘I6epI/II/IF 30XMOH. ascimara | - MDDIC x Xsur6ap Boruno
rajgaaznajs TaInx ra3pbiH Oaiiryynax yea, TyxaiH AHEL - MH napk Xyraraa
cyypuir SU-g Xypaacryyprau ra3pblH XypJacryypTrai Tocoll

HUNITYYIDK
yaaxryi Oalina

CYJDK33 TOT'TOOX

XaMTpaH aKUILIaxK,
CYJDKIAT OYPAYYIIX
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Xycnarr 117

JOMIKIITHIH apra XaMxkIHui canaia: Haarmii ererpumiir ammraax(H33a113# ereraesi, ereruiniil Xo1060J1T)

3yitn JIPMKIIOTHITH aryynra OpaM0O> mapaaialn
JaMokmn
AMIKIID
Taamarima A S r Dpsm03
Acyynan Javoxoar . TUIH
" Ton yitn axunaraa caH TyHII Y3YYJBX | Aapaala
HHH 119¢ HOJI06J10
cXeM i Xsmoap I
Oaiian
[H . * TexHUKUIH
I3NTTN KUITHYYyaaac Oycas
erernen] QKWITHYYABIH yp YaaBap o -
u N 00T Gaiina * HoaosnToit erernen 6oioH TexHukuit MDDIC
93T i Haan};}gﬁ - TYYHHUHT alllUIIax aprblH H XaMTBH | > BormHo
OrerIINiH ayxan Gail e OO Taaap MAJJISL OIK aBax axwiara | POH Aynn | Xanbap | Looioq
IHIISIHAT Hz yAMpIUTATa GOMOH HAT CYPTaJITHIT 30XHOH aHBI HyTTHHH y
: . Oaiiryymnax Toce 3axupraa
gOHOBpryHaX' X3CTUIH aKUITHYYAA Yy
KUITHYYABIH yP Xsi3raapiaraax OaliHa
qaiBap
© HonaTToit ereraviin .0
HUX3HX Hb CTATUCTUKUMH rerJes Hyriyylax yp
3 ererien 6eree YaJ(BaphIr II3ILTYYIIIX
[Hoomrroii 0JI00r00p OJIOH TOPIMAH | [y . JDMKIIIT Y3YYIIX . | MDDIC,
g IJITTIU TexHukui
erernoen) ererjen Oaixryi ore " (OKummaa6a:: 60auT Oycan
i - 3axupraansl Oalryynra rorHn i 7 H XaMTbIH HOPTAJIBIH Bboruno
Tyyxuit erernen - ramumiax | HardiH OrerMHT OJbK aKuIara Hx Xonyy
LTy ynax: ?;X%p?gaHg;;?H;IH Ja1aBXuit aBax YaJaBXUUUT AHbI iﬂﬂpﬂﬂa;;& Xyranaa
OreruitH OarubiH oI agnnm‘/iﬂ Tg) ol r JP3ILTYYIIOX T.M.) Tecemn S
XAIMKID Lo per XOrKYYHd | * XyBUIH X3BIIUIA PYY
3YHIIMHAT TOAOPXOMJIIOX, . N
.| X X3PATTIH ereryIniiH
CyJUIax aKujl XaHTraJITryh 6
® xeTendep OarisIr Oypayysisx
OaitHa
+ OrerIniiH OarnsH
[Haonrroit . . OpMaThIT 6OIOBCPYyIIax
- XOparTaii ererayiuir ok dop pyyrnax,
erernen] = JaHapiKyyJax
aBaxaJl TOBOITak v 5 MDDIC
Hoasnrrai + Xapargal Hb COHUPXOJI PBITHIDK OHOBCPY}’ﬂcaH Texaukuii 5 N
OTeTIJIHIH TaTaxyui OUmI ammriaxan JoXeMTou H XaMTbiH | PYCal Bormio
HOpTaBIT - XonHuii Xs3raapiant ererumiir GYpayymx axusara | OPTAJIBIH JyHn Hynn | ranaa
XOTKYYIOX: - Orermmiin Gpopmart - OD (Organization aHbI YAHpJUTarst Y
Ororumii Xsi3raapiaramMan Development - TOCO H AaM
6ai * OrerIMHT ITMHIWIIX Oalryysuiarsa raspyyn
KataJlor banraa JlAMTaMK [OOH XOKUI)IOPTAJIBIH rpaduK
3¢aX 0a yaHap 3opar UI  (User

Interface)-r caitxkpyymnax
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+ XyBUUIH X3BIIUJIJ 30pUYJIK

AXKJIBIH CEMHHAapP 30XHUOH

[Hoonroii 6anryyni1x(3acmnﬂ rasap
Hb XYBUIH X3BILITYYI JI3X
erernen] . i .
N Ha? JITTSM erereil OTOrITUHH X3PATLRAT
XyBuitH Oaifraa, TYYHUH dyxan CYIUTAK OJDK ABAXBIT
XIBIIUIIYYZ A3X XOPIOrToUur XyBUUH y o TeXHUKHIA
i~ XIBIITUIHH KOMIAHHYI XU, XyBUUH XOBILTYY H XAMTBIH
o olnrooryi 6ariHa Hb TOp M3I33JIMHUT a Boruno
OrerIJInuiH . o axwmmuiara | MDDIC Nx Xsanbap
X0EpIOr * OrermynitH OarmbiH HABIITTIN OOITOXK TYTIXK P XyTramaa
P XOMK33, HaHap ajlb Hb 1 Oaifraar o¥MaTOX OMITOITOO
aIMITIANT: 16 TecoII
P : XaHTANTIYH Oereen IYH3IHitpyYIIHD)
BUWH i
\ . aluriaxag 10XeMTIH - Xaxarton mur PP(5)bin
XIBIILTYYITIH O
apra X3MKI0T
XapuiIax
xerKyYdX (FKuimam6a:
xXapuiaa
AcyynibIr 66pUHIIK
XaKaTOHT JaXUH 30XUOH
Oaiiryymax r.m.)
[ Orernnuiin - Slam raspyyn, opoH
xon6ont] - OpOH HYTTHITH 00JIOH HYTTHIH 3aXUpraa OYpUiH | Texuukmii
Slam rasap, opoH TOBUIH OrOTIJIMHH 1] YHJICOH CHCTEMUIH OOIUT | H XaMTbIH BorHHo
HYTTHIAH 3aXHpraa OyTD11 e6p eep Tyn OaliAbIr YHIDCIIOH, axumiara | MDDIC bara: Xsnbap Xyraraa
o aJaaJiaj HIMAITIRXK OaitHa GVTIHMIH 3VPar Tecor Tocel
CUCTEMUIH Orermmit YTO YP
cyganraa H 30XHU0X
xostbouTel | * SlaMm raszap, OpoH HyTTUHH
. H k! 3aXHpPTaaHbl I3IMIIIK
[ 6rermuitn 6 SO o P o
Sor) YTOUUT Oaliraa erermIdir
x0n601T
q 03x0KY Y19 XOJIOONTHIH I OYTIRI
X3 i
aM raspyyasir 1 opyyinax TexHukui XVP-
YUITICOH bIH
JlaMHacaH(0poH . . H XaMTBIH
Sam razap, OpoH HYTTHUHH YIAUPJIarsl Bboruno
7 - xerenbep axuara JyH, JyH
HYTI'MIH 3aXUpraar o YHA YHA
3axypraa Hb orerJJIMMH AHEI H saM Xyraiaa
OpOJILLYyJIaH )erer,
oIy yJiaH) A XOJIOOJNITHIH I3 OYTIRI TeCo raspyyn

JIMIH XOJI0O0ITHIH
TP OyTHHHT OMiA
00JITOHO

opcoH Oycan
Oaiiryymaryy b
OrOrJIMIT alluriax
TOI'TOJILIOOT O 000X
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[ 6rermuitn
x0716071T]

XyBHUWH X3BIIIUNH

TOOPXOH ax
YHIIBIPUIH
OrerIJInuiH

xomoonT(Yyn

yypxaii, canxyy

33par)

* XYBUIH X?BUUIMWH
KOMITaHUY]] OTOII100
erJerryi Tyn XyBUilH
X3BILUIUIH
KOMIIaHUYJIBIH 333MILA3T
ereruTyya
alIuTIaraaxryi 6aiHa

[ ©rermuiin
x011607T)
XyBb XYHHI
MDOIIDIAATIN
Xapblax

OrerauitH X0I00NTHIT
XOKYYIIX TOJOPXOH ax
YHIJBIPUNAT COHTOX
OrerunitH X0N00ATHIT
TYHULPTIOX XyBUIH

XOBUUIHIH KOMITAHAY IBIT Ee;(:ﬁfgfl

Oyprro a8, COHTOX axmoiara | MDDIC Nx Xouyy Aynn

OreraauitdH X0I00aTo AHBI Xyramaa

XaMpyyJlax ererimiH Tecel

TOPOJI 3YWICUIT TOITOOX

JaTta X0n00ITIH 131

OYTAII .M. eTreruIiH

XaMTBIH 333MILUIUITH

1aThOPMBIT OalTyymax

XyBb XYHUU M3JI3IINTIN

XapblUax TyXal XyyJIuir

0omoBcpyymax

Tyc xvyyHI/II‘/'IH naryy, XyBb | TexHuKuit XVP-m

XYHHUH M3A3IIATIN H XaMTHIH

Xapbliax TyXal AypsMm axuytara | S PAUIATEL bara: Xonyy ypr

S AHBL H siaM Xyraraa
Tecen Faspyya

TOTTOOHO(SITTAHTYs1a HAPID
HYYIIaX T9X MIT XYY
HUMIICOH TOJ1 HOXIJIHIAT
3aa)K XOPITIKYYIIHD)
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(2) MXXT, maxum yimasapmmuir 1amvkux (MXXT © maxuM YHIIBIPIDIHAH ragaana THIX )

MOHTOJIBIT aIUIT MaJITMAIIBIH Xapaat Oaiijuiaac rapaxaj YUIYYJI2H JapaaruiiH ax YHIIBIPHIH TyITYyphIr
Omif 60ITOX HB OTreTACOoH cAMIB Oomoox Oaiiraa 6ereex MXXT, maxuM YHIIIBIPIHANAT XOKYYIIIXI SUTaHTyAa
rajgaamag TICHIIP Tamaa] BATIOTHIT ODK aBaX Hb c3MIB OomHO. MeH, MXXT, maxum YHIIBIPIIANUT
XOIKYYJIDX Hb, 30BXOH Tajaaj] BATIOTHIT 0JI00J 30I'COXTYH, @0PHIH OpHBI IIAXMUMTail X0J000TON YHIYMIr33T
XyJaJaaH aBcHaap rajlaafajl TeI0ep XUUXUAT Oaracrax, IyHJ YpT Xyramaaraap axuM XyJaJJaaHbl ajJaaribr
OaracraxaJl XyBb HOMAP OpPYYJDK daIHa.

MXXT, maxMM yHIAB3PIIUUT ragaafan TI3X YEUMH acyyhal IaXd[, rafaajJblH KOMIAHUYATIN CYJDKI)
X0JI000 OaliXTyi, ragaagan TaI3X XOKIUIHH XepeHTe xaHrantryid, MXXT-uitH XyHui Heel| XoMc, MOHTOJIBIH
MXXT-niin Openn xanranrtail Tanurgaary, MXXT-uitH YAIABIPIDIMNAH TyXall CTAaTUCTUKUAHH MAI3AIIAI
XaHTaNTTYH 33pruiir aypaak OonHO. DArasp acyymlyyld XOOPOHI0O XamaapalTail A33p Hb, AIMXKIATHIH
001710r0 Hb TOTTONILIOOT00 Oaliryynaxaac 3XJI3dM Tepen OypHuiiH OOJIOTO X3PAIKYYJIdX XYPTANI HAr Oaruaap
XOTXKYYII3X Hb Yp amurrait 6ereen yp IyHTH rak Oogormoxk OaifHa.

Tuitmaae, "XycHarr 122 JIDwokiadruiiH apra  xaMkddHuR caHam: MXXT, maxum  YHIABIPIIUHT
xoDKYYIX(MXXT, maxum YHIABIPIAIMAT ragaanan TImX)-1 gypacanaiad, (1)Morronsin MXXT, naxum
YIIIIBAPIRINIH Tafgaafai THIXII Hb AIMIKIAT Y3YYIIPX TOTTONIOOT Ouit 60mrox,(2)MonromsiH MXXT, naxum
YIIIBIPIDIUAT Tagaanas ynam Tanuynax, (3)MouronsiH MXXT, naxuM YHIABIPIANIANAH Tagaanas TIIIX
XyBb HIMIP OpyYJlaX XYHHUH HeeIMUT 03nTraX, (4)Monronsin MXXT, naxum yHIABIpIAT OOJOH TafaaabiH
9KOCUCTEMUITH XOIOONTHIT XOKYYIIX, (5)MouronsiH MXXT, naxum yiiaaBapia (sU1aHrysia ragaagblHXanTai
apminKaa XHiX)-Tali XOM0OOTOM CTaTHCTUK MAIPAIUIMAT OYPAYYIdX TICOH S5 apra XOMXKIIT OarraacaH
TEXHUKUIH XaMTBIH aXWUUIaraar caHana 0oiroHo. MeH, 5H? 5 3yitmaac, (1)33¢(4) Hb sanrysia MOHTONBIH
3acruiid raszap, KOMIIAHUYABIH X3PATIRIHA HUKIPX apra XaMxk33 MeH 0ereej, "I3MIIATHIH HeJeesen" Hb
"ux", "s3p3MO> napaaman”" HE "OOrMHO Xyramaa'-Hbl Oalip CyypbTail Oaitraa 0a (5)-biH Tyxaiim HYbB-pH
TorTo0coH OJIOH YICBIH CTaHNAPTHIH JAaryy aXWulaX X3pATTdd Ty, "AdMKISTHIH Heneenen" Hp "Oara",
"3p3aM03 mapaanan” Hb IyHJ Xyramaa" r3c3H Oailp CyypHUT 33JIyYJICOH.

(3) MXXT, naxuMbIH XYHHIA HOOIUIT XOIKYYI3X

Tyc ca13B HE MOHTOJIBIH 3aCTHIH Ta3paac XYCHJIT UPYY/IIITYH, HUHT COABUITH 3p3MO3 Aapaaai Hb Iajaana
TIIXUUAT A3MKHUX OOJIOH rapaaHbl OM3HECHIH SKOCHCTEMHUIT OUil OONTOXTON XaphIlyyaxal XOWIUTyyiIarjaax
acyyman oM. TuiiMdac, IOMIKIAT Y3YYIdX Xsutdap Oaigan(HAIMAAT 35X YYCBI0 IIaapjiararail 3cax 00ioH
X3MIKI) )-T 4yXaTdrIDK 3pIMO3 Japaaiibil TOIOPXOMIICOH.

(a) MXXT-uiiH XYHHI HOOIMIHH XIM¥KDI

MXXT-niiH canbapT JPBIIMH Cypaliax OYTHYYABIH TOOT HAMITAYYIPX CYypTATYMITaaHbl VI aKUIIaraa
Hb HaauaeiH MXXT-uilH XYHUI HOOUUNT UX33p HAIMATAYYJISXUIH XyBbJ AIMAKIITUNH HOJIOOJeJ UXTIH IOM.
Hereemsiiryyp, JKAMKA-aac mdMAIST y3yyIdX TOXHONIONA CypTaTdMIraaHbl KOHTEHTHIT XOIKYYJIdXd
JOMKIAT Y3YYIPX OOJIOH CypTaMMIraaHbl YaABaphil 03X XKYYJI3X 33p3T HOMOAIT 35X YYCBIP X3PArT3H OONIHO.
TuiiMa3C IOMKIIAT Y3YYIdX Xsu10ap Oaijan Hb JIyHI, 3p3MO3 jJapaauibil "mMyHHI Xyranaa'-raap XWUhX Yl
a)XuJIIaraa rac3H OalpeIr 337y YIIC3H.

AJKITBIH CEeMUHApUHH TyXalJ TyC TOCIHUH XYpAI3HI SmoH (ecTuBajiblH 30XHOH OalTyyrnax ra3zap 0oiox
Hapubsr Haagamn xapuyiyynaxaap TeNeBIeX TYypPHIMIATHIH TOCIHUT XIP3MKYYICIH. JIIMEKISTHUT XYpTIX Hb
30BXOH apra XdMKI9HJ OPOJIIOTYH]l OOJIOX TN JIMIKIATUNRH HOIleesell 0ara r»k YHICOH O0JOBY, HIMAIT
HOeI Iaap/yiararyi, 3paM03 Japaauier "OOTHHO Xyraraa" T»K YHIJICOH.

Ono0 axui 3pxank Oaiiraa XyMyyYCT 30pHYJICaH JaXUH YaJBapKyyJlax XeTen0epuiir xerkyymx Hb MXXT-
WIH XYHUI HOOIUIT OOTHHO XyTranaaraap H3MATIYYIPX OOJIOMKTOH JIMKIAT MOH 06ree 1 HOIOeel UX I'IK
yHanHs. Heree Ttamaap, fAmoHsl 03713H xeTenbepuiir ammmiax 000X 4 MOHTONBIH XeTen0epuir Oac
0OJIOBCpyynax X3parTdi 00K, Tyc IAMKIDIT XYHMH Heel, 3apiall, Iar XyrauaaHbl Heell WYY HX
nraapaargana. TuiiMasc 3paM03 Japaasuieir "ypt Xyramaa' rak YHAJIIB.

(6) MXXT-miiH XYHHI{H HOOLIMITH YaHAP

AX YHIIBIp, Tep, MX CypPryyJIUHH KOHCOPLUUYM OOJIOH TYYI33p AaMXKyyJlaH HPaKTHK XeTeI0epHir
XOTXKYYIIIX Hb I3MKJIITUNAH HOJeeed ux OaiftHa. IIpakTuK yp 4aaBapsir 333MIIUX OOJIOMIK XOBOp Oaiiraa Hb
XYHUH HOOLMIH YaHapBIT calbKpyyinaxa] yuupd Oaiiraa caag oM. AX YHIIBIpHIH canOapblH XOPATLIdH]
TYJITYypJlacaH CyprajThlH XeTen0ep 00JI0BCpyyaCHaap, 1331 00JIOBCPOIIbIH OalTyyIIara HoH AapyH asKuiniax
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o6omovokTort MXXT-uiiH aBbsac 4YaaBaphIl XOIXKYY/IdX OOJOMKHMHI OJTOHO. MeH, aX VHIABIp, Tep, UX
CYPryyAHiiH KOHCOPLIMYM Hb TYC XOJIOOOHJ HITACOH OalryyiiaryyaslH XaMThlH aXKHJlaraar XerKyyJIcHdp,
QX YWIABIP, UX CYpryyAHHH XaMTapcaH TOCIUUT XOPIMKYYIdX OOJMOH KOMIAHUYJ AIPX AaIJIarbliH aKJIbIT
HAMAIAYYIIIX 33pAT OJIOH YP AYHIYYA XY/II3raA¥K OaifHa. DArasp yp AYHIDIC AaBairaanax yp AYH 4 €HAEp
OaifHa kK Y32k OaifHa. CypraiTelH XOTeI0ep XOTKYYIDXdI AIMKIDT Y3YYIIXUHH TYJII HAMAJT 3X YYCBIP
X3parTai 6010X 005I0BY, 1-p anxaM 0OJIOX aX YWIABIP, TOP, UX CypPryYJIUIH KOHCOPIHYMBIT TYC TOCIUNH
XYP33HA OYPAYYJIC3H aXKIbIH X3CTHUUr Tyaryypiad Oaiiryymax OOJOMMKTON I3 Y33XK, A3MXKIAL Y3YYIIX3A
xsut0ap Tk YHAICH. Tuitmaac, apaM0s mapaanan He "OOTHHO Xyramaa" -raap XX JOMXKIIAT T'HK TOTTOOTIICOH.
MeH, Tyc TOCIMHAH XYPIIHUNA aXKJIBIH XICTUHT TOCOT AyycCaHbl Japaa U YPraLKIYYIdH aKWIYYIDK, TYYHUH
canbap Xd3car OONroK OONOBCPOJIBIH CalOapbhlH aXJIBIH XICTHUHr OalryyincHaap ax YHIABIp, Tep, HX
CYpPTryyJIHIH KOHCOPIHUYMBIT Caaaryhradp Oairyymax O60momkToi 00mHO. ['9BY, 0MOOTHITH aXKIIBIH X3C3T Hb
00110BCpOJIBIH Oaiiryynra 0010H BoMOBCpONbIH slaMHAaclieeH XYMYYC OpoJLoK Oaifraa Tyln, OpoILOrYabIr
COHTOX, HAMAIAYYJAX IIaapiuiaratail oM. MeH KOHCOPUHMYMBIT Yp AIlWITad, TOTTBOPTOH YW axuiuiaraa
00JTOXBIH TyN MOHTOIBIH 3aCTHIfH ra3ap caHaawilararaid aXXmniax maapaiararaii. MOHromsrHbomoBCpoIsiH
saMMoH MDDICHP Tyc KOHCOPIMYMBIT Japrajbk Oue Jaak XMANIYYIATHNT yIupaax TOTTOIIoor Ot 601rox
X3pIrTaii OaiiHa.

OroyTHyyaaj 3opuysicad OU3HeC ypanjiaaH Hb, TYC TOCOIA TYPIIMITHIH Teciaeep 30XHoH Oaiiryyncan DX
CUP-uniiH ypramkinin 00K 30XHOTIOX00p TONOBIOTnex OaiHa. [IPMKISrHir XypTsX Hb 360BXOH apra
X3IMIKIIH]T OPOILICOHOOP XsI3raapiariax TyJ I3MKIITUIH HOJIeeell 0ara Ik YHAJICOH 4, HOMAIT 9X YYCBIPHUIT
UX30p MIAapAaxTyd Tyl JOMXKIST Y3YYJI9X Hb Xsui0ap TaK YHAIHD. 7-p Oymara nypacanwian, DXMongolia
0oion Nasha Tech-H 2 koMmaHn XaMTpaH aXWUTaX, yIMaap WBIOH TATTATUMAT OJDK aBaX, 2 KOMITAaHU
XOOPOH/IBIH 30XHUIIYYJIITBII XUIDK AyyCTall Tazap A33p33C Hb XYH HAIMHXKYY/DK XKWLy yJICHAAp TYPLIMITHIH
TOCIHMNT YPrIJBKITYYIIX OOIOMKTOM OOITHO Mk Y33k Oaitna. Tuitmaasc 3paM05 gapaamibeir "O0oruHO xyramnaa'-
raap X3parKYYIHD IK YHIIIIB.

Bari Hap XoMc I'3C3H acyy/UIbIT IMUHABIPISXUAH Ty IHoH/ cypanuax  IaularblH cCXeMUIAT Ouii 6oIrox,
MeH SNOoHBI X CYypryyabTail XaMTapcaH OHJIAHAAp XY 3aaX TOITOIIOOT O OOITOXO0 JIMIKIIAT Y3YYIIX
00J0MXKTOH. Dnra9p apra xamx33 Hb MXXT-ultH ganapTail XyHuUH HOOIMAT O3NTTIX3M, 30BXOH YaHAp OWII,
MXXT-niiH XyHUI HOOLIUIH XAMKI3T 6CTOX6]] 4 XyBb HAIMAP OpYYJIHA. J[3MMAIISITHUIT XYPTIX Hb 30BXOH aXJIbIH
cemuHap 6osorn DX CUP mmr apra X3aMK33H]T OPOIIICOHOOP Xs3raapiaraaxryd Tyl I3MXKIATUAH HeJIeeel
IYHIT THK YHOICOH. [IPMoKkidruiiH xsmbap OaliiblH XyBBJA Jaanara Xuix cxeMbslH XyBba JEED-wmifH cxew,
oHTaitH xuudmitH xyBea JKAMKA He Tokmo ux cypryymmitH Maryo MBacasa mpodeccop HapbiH
71a00PaTOPTON XIPAMKYYIDK Oaliraa SInmoH, AQpUKHITH XaMTapcaH cyjairaa 0OJIOH CYprajThiH XOTeJI0epHiir
Omii 0OJroX IPMKIAT 33p3T, MOHTON 9 X3PANX OONOMXKTOM O319H KoHTeHT Ouil. XapuH MoHronn
X3P3MI3XIP3 YT 30pWITO[ HUMLYYIISX TOXMPYY/Ira XMHX LIaapjajarartail Tyl IOMKISTHHAH Xsu1Oap Oalasisir
JYHJ T»K YHAIDK, 3paMO) Japaanan Hb "IyH]| Xyraaa'-raap X3parKyyadX aXt TRK 3pIMOdITH).

(4) Tapaanbl OM3HECHITH SKOCHCTEMHIT YYCTIIH Oaliryynax
T"apaaHbl GU3HECHITH SKOCUCTEMUIH Y3371 6apuMTiai Hb eMHexTai anun [ Xywnit neer] [ syiinc ] [Menre]
[Bommoro * xyyas Torroomsk] [Cymxss] roxk anrmmk asa y33x Gaitna.

(a) XyHwuii HOOI

buzHec spxidrd XyHHWH HOOIMHT OOJOBCPONBIH Tepen 3YWia Oarraak  IIMXKIATUUH 1mdc He "Ux
CYpryynbTail xamTapcan OM3HEC SPXJIdTYuiiH 00J10BCpOsbIH xeTesioep" 0a "'agaansiH rapaaHbl OM3HECHITH
AKOCHCUTEMJI XYHHIH HOOIMHT MIT33X(SmoHbIT oposiyyian)" 0oiox 0a Heneesen Hb "nyHa" ,  JIOMKIATUNAH
xsu1bap OalmIbIr "Xsu1dap" K YHIIDK, 9paMO3 HapaaibiH 3-p OalphIr 33719X C313B OOJITOH TOITOOCOH OaiiHa.
Yuup Hb, rapaanbl OW3HECHHH SKOCHCTEMHUHH XyBbJl, OM3HAC O3pXJArd XYHHH HEOUMUr O3NTrdX Hb
9KOCUCTEMUIH JYH/I, yPT XyTallaaHbl XOTKIUUT JIMKHXIT YyXajl 00JI0BY, HOJIOOIHIH XyBbJ YP IYH Hb MYV
rapaxryi, AyHI YpT XyrauaaHbl Japaa rapax Tyl HeJeeJuIMdr "IyHAa" r»K YHIICH. J[pMxisruii xsmdap
Oaiinan Hp SnoHn 6ac OM3HEC IPXIBrYAMH OOJIOBCPOATON X0IO00TON XOTOIOOpHIT X3 X3 X3PATKYYIDK
Oaifraa yupaac "xsambap" raK yHIIIB.

(6) Dn 3yiinc
30pWIITOT 3aX 333139 OPTEXKYYJIIX OOJIOH Tazaajaj TAIdX CTPATETHTIN XOIOOTIOX AIMIKIATHIH 119C 600X

nn

"yaHapbIH XaHy1ara", "TOOH XaH yiara" -r Heyieese "ux" 0ereex I3IMKIIITHIH Xsu10ap OanyIbr "Xsuibap"” rak
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VHAIDK, dp3MO03 MapaajulblH XaMTHHH A33TYYP CIIPB OONT0XK TOTTOOCOH OaiiHa. YUup Hb rapaanbl ON3HECHIH
9KOCUCTEMUIT XOIKYYIPXI, aMKHITTAHN KU1 000X rapaaHbl OM3HECHITH 9KOCUCTEMHUUT Ouii 60JIToX 6ONoH
rapaanbl OM3HECHHH MapaMeTPbIH OCOIT Hb HOJIOeNe UXTIH Ira»k 0omox OaitHa. MeH, MOHToN WUT XYH aMm
Oarataif yICBIH XyBB, Tafaafgaja TIIIXANUT YPhIUWICAH HOXIOJ OONTOCOH OW3HEC 3arBaphilr OWi OOITOX Hb
rapaaHbl ON3HECUIH XOTKIII 9yXal 9, Ta/1aaxa]] TIIXA AIMIKIAT Y3YYIIDX COIBIAP WYY XYITIH IIMIKIITUHH
X6TeJ06p XOBOP TYN OJAOOTHHH IAMKIIAT XaHTaldTTail Oum OaifHa. ['amaagan TAIOX3A Hb AIMXKIAT Y3YYIIOX3A
aHxXaapcaH TapaaHbl OW3HECHIH IIMXJIIT Hb HOJNeeNleNl WXTdH, MeH, TypmwiaTteiH Tecen (1)(3)-pmH
XOPATKUITIIP XOTOIOOPHITH yAUPATIATEIH MIIIAT YaaBap, Monron, SnoH, 6ycan OpHYyABIH AIMKUTIHITIH
CYIDK?? Oaiiryynax TM.-MAT OYpHyy/DK udajax Oaifraa ydpaac ASMOXKIOTHHT WYY Yp AYHTAH, Yp ammrran
XIPIDKYYIIXUUH Ty  3p3MO03 AapaajaliblH XaMTHHH A33TYYP CHA3B I'HK TOTTOOCOH.

(B) MeHre canxyy

MeHre CaHXYYTHHH X3MK33 OOJIOH OJIOH SIH3BIH Oaiifjan(XepeHre OpyylalT, CaHXYYKHIT)-I 30pUyiIcaH
JBMOKIIATARH apra XaMK33 00J10X "X0Ep MIaTIIaIblH XOPOHTe OpyYIaIThIH HEHHI XOHTOJIOITTH 333JIHIH Tece ",
"XOpOHre OpyynardasiH O0oJoBcpod', " Tep, XyBHHH XOBUUIMHH caH Oailryynmax, yOUPAJIArBIT IOMXKHX',
"MoHroJbIH 3acTuifH Ta3paap rapaaHbl OM3HECHIHH CaHXYYKHITHIH MEXaHU3MBIT Ouil 0ONToXof Hb AIMXKIIAT
Y3YYI3X(X0€p mIaTianTai 333)1 UCHHM XOHIONTTIH 333JIMHH Tecen)" Hb HOJIee/UIMHH XyBbj "ux" Oaiiraa 4,
JPMOKIIDTARH Xsut0ap Oaiinan He "xa1yy" Oaiiraa Tyn, AyHZ XyTamaaraap X3pa3TKYYJdX COA3B I'3HK TOTTOOCOH.
MeHre, caHXYYTHIH X3MK?3, OJIOH SIH3bIH Oaliia)l Hb TapaaHbl OM3HECUIH XOTKWIIJ 3aiIITYH maap/yiararai
TyJ, HOJIeeyesl HXT3H OOJIOBY, ONOOTHIH Oaiiigaap MOHroOI WUEHHH XOHTONTTIH 333IMHH Teces 00JI0H
rajaaJblH XOpeHI'® OpYYJIalT, CAHXYYXHITHHH Tecesl Xd3P3IKYYJIdX3H TeBertdi Oailraa Tya, OOrMHO
Xyranaaraap A3MKJIAT Y3YYI9X Hb 0ac XoIYY Ty LyH[ Xyrauaaraap Xap3rKyYasX 3138 601rocos. OJOH SH3bIH
Oaiinan(MeHIreH TATIAIMXK)-BIH 3YHII aHTHJ 30pHyJcaH "UBIOH TOTIAIATUHH XOTONOOPHNT alluriaH MOHTOH
TATIOMXK OJITOX XOTOIOOPHUAT XAPITKYYIIX"-bIH Tyxaia, SU-1 XepeHre HUHIYYIIX Hb 4yXasl 00JI0BY, MOHTOH
TITIAMK Hb ©MY XOPOHIeep XyAajlaH aBaJTTald XOoN0OOTOH IIMIKIAITIHM XapblLlyynadaa Heneejes I00ryyp
Oaiix Tys, HeJeeHHT "MyHI" T'HK YHAIIB. MeH, JIMXKIAT y3YYiIdX Xsyi0ap OalUiblH Tanaap, TOnpyyioat
MONIJA 1.M.-uifH rapaanbsl OM3HECHHT JIMKHX XOTOJI0OPOOP MBIIH TITTIIATHHT IYDITyyJlaH MOHTOH TATIIMXK
OJITOXBIT TOJIOBJIOXK Oaiiraa Tyn "Xsumdap" rK YHAIIB.

(r) Bomoro * Xyyib TOrTOOMK

"I'apaanbl OnM3HECTAH XO0JI00O0TOW Xyyllb TOTTOOMXKBIT OOJOBCPYYIax JIMAUIT"-UH Hemeemuir "ux'",
JOMKIDTHAH Xs10ap Oaiaansir "ayHn'", 5paM03 napaaibir 2-p GaiipHBI XaMTHIAH J39TYYPX CIIIOB I'HK TOTTOOXK
Oaitna. ['apaaHbl OM3HECHITH SKOCHCTEMUHIT XOKYYJIIX3]1, FrapaaHbl OU3HECTIH X0JI000TOH OJIOH STH3bIH OOJIJIOTO,
Xyyllb TOTTOOMKBIH CHUCTEM Hb aryyinra OOJIOH Vil aXujularaaHznaa TOXUPCOH OailXx Hb 4yxad OOJIOBY,
OJIOOXOHJI00 TapaaHbl OM3HECHHH Xyydb IIWUT  TOTTOJIIOOHBI OOIUIOTO, XYYIWHH TOTTONI00 OaWXryd Ty
aryyirblH XyBbJl XaHTaNTTaldl OWII Tyl HeMeeJuir "ux" T»K YHOANIIB. Hereerslryyp, ASMXKIAT y3yyidx
Xsu10ap Gai[UIbIH XyBbJ OOIOT0, Xyyib TOTTOOMXKBIT XOIKYYJI3X3/ TyClIax Xoja00raord Tamyysa oJoH Oaiiraa
Ty, JI3IMKJIIAT Y3YYIIRX Xsut0ap Oaieir "myHA" IHK YHAIIB.

(m) Cymxa3

"OpreH nap xypasHuil xypaacryyp, MONJA -raap TyxaiiH ra3pslH XypAacryyprai Xoi0ox cyK33 Torroox"
tyxait [ D1 3yitnc] - anrunana gypacan 6a, MoHTOJIbIH rapaaHbl GU3HeC-HH XyBbJ1 Taiaaa | TAIXTIH X0n600Tok
JPMOXKIIAT Hb TYYHHUH XOTKWII HOJIOeIeNl UXTIH TyI, HONeeUHAT "ux" T'Y»K YHIDK OaliHa. X3pArKUITUHH
GonuToi caHanbH XyBb, [ 3yiinc] -bir 1aMxKHX XoTen0epeep rafaabiH XypAacryypTail CyIKdd TOTTOOXBIT
TeIeBIIeX Oaiiraa 6a TypIIMITEIH TOCIUNAH(3)"-bIH CYIDKIIT allIATITaX OOJIOMIKTOM TYJ AIMMKIAT Y3YYIIOX XsU1Oap
OaiiuieIr "xs0ap" r3K YHIIIIB.

(5) HonnrTait erernyuiiy ammrianT

Tyc comeB Hb MXXT, naxuMm XyYHHH HOOLUHUT O3ITIAX CHAIBTIHN annun MOHToNbIH 3aCruifH ra3paac XycomT
UPYYJIP3ryid Oereej; HUWT COABUHH 3p3M03 dapaajan Hb Tajfaaaaj TIIPXUANAT IOMXKHX OOJIOH rapaaHbl
OM3HECHITH SKOCUCTEMHIT OMii 00Jiroxooc Aooi OaiiHa. THHMI3C, I3MKIIAT Y3YY/I9X Xsutoap Gaiman(HIMAIT
9X YYCB3p MIaapuiararai 3¢oX, X3MK33)-T YyXaTduDK 9poMO3 1apaaibil TOTTOOCOH.

OpaM0> mapaamnuitHh XyBba "TyyXuil MmN IMynIyylax: ererIiuiH OarmblH XAMK33" 00JOH "XyBHIH
XOBIUIMHH OTerIUIMHH OarmblH XOEPIOTY alumIaiT: XyBHMH X3BIUIMHHXIHTIW Xapuinax xapuimaa" 2-blH
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JPMKIIPTHHH HeJeesesl uX 0ereejl OOTMHO XyramaaHi SXJYYJPX OOJOMXKTOH CIIPB TyJl XaMIHWH ©HIOpT
3p3MO3IICHH OaliHa.

"Tyyxuii ererein Myrayyiax: ererIniH OarubslH XOMK?3" -T' XaMIHIHH TIPTYYIdX 33JDKHH] COHTOCOH YYHp
Hb, XakaToH * PoC-r X3parKyyiacHu# yp AyHA, 0100 Oaiiraa MOHTOIBIH HIRJTTIH OrerInitH mopTall A93pX
ererJuiMiiH Oaruaap(Tojinyy CTaTUCTUKWUHH Orerael)OM3HECHHUT XOTkKYYJdX, IPIrIPYYIdX Hb XaHTalnTryd
OalicaH TyJ, HIAJITTTOH OrerUIMIH TOPTAIBIH 6reTIIHIH X3MKI3T HAMITAYYJISX Iaapaararaid Hb WIT OOJICOH.
XakatoH, PoC-n omon 6ar Al ammriacaH MpOrpaMblH XOTKYYIITHUT XUIX?3p Cymamk OaiicaH Tya TOM
erer/IeI IIUT OTOTIIHIH OarlbIH  X3PITIP?d UX 0aiiB. ['9BY, cCTaTHCTUKUIH 6reraei Hb Al-H MOIEIMHT XUHX3T
amumax OOJOMXKIYH, MOH NpOrpaM XerKYYJIITII TOXHUPOMXKIYH Tyl — OpOJLOrd Oaryyn 3AradpuiiH
AIIATTIANTHIH 30PUYIANTHIT OJDK YaJaaryd. DHd Yp AYHT YHIICIRAM, OJ0OTHH Oaimaap HIITTON eTrerIInitH
HOPTAJIbIH UX3HX XICTUIT 333/K Oy CTaTUCTUKHUIH 6rernell Hb ererUINIT 0arm Oyp X3pamIdradX X3MK39 Hb
Oara, amumiargax yH» IPHD Oara Tyn, CTaTHCTHUKHIH €Treraieec Tycal Hb ereruIMir O6arm OypuidH X3MXKI3T
OOJIOMIKBIH XUPAI3p HAMMK, Al-Tail ToXupox erermen(OyTd Iryi erermen OOJOH OaWpIUIAHH MAIIIILIHHH
erere, Iar YypblH €TeTrIell, MYAPITUYNHH ereraen )-uilH HIdITTIH ereTIINiH MOPTaN/l alumiax 00I0X0op
OONTOXBIH TYAA "TYYXHH Orer[UIMir yDiyyllax: erer[UIMHH OarublH XOMKI3'-T TIPIYYIdX CHIA3B OOJITOXK,
MoHTO yiic HIRATTIU eTerIMHH XOMKI3 OOJIOH TOPIMHT HIMATIYYIIIX apra XaMK32 aBd XdPIrKYYIDK OalxbIr
canan 6onrox OaiiHa. HereeTaryyp, HISNITTIH MAIIPIIUIMIHH MTOPTAN 33D 30BXOH CTATUCTHUKUHH MAIIAIUIIAC
rajHa sMap TOpJMHH erer[yuir Oaiplryynax Tajaap TYH3THH Spwilax Liaapiuiaratai Tya 5HY 3y mar
Xyraraa maapaargax O0JHO XK y33Xk OaifHa.

MeH, "XyBHIH X3BUUIMWH HI3ITTU 6rerUIMIH X0€pAordy amumiant: "XyBUHH X3BIIWATIN Xapuianax'-bir
HAH TAPTYYHHH 30pHIT OOJITOH COHroX OOJICOH ImaNTraad Hb ©MHOX XakaroH, PoC -bIH yesp XyBUITH X9BIUINHH
alIMIIaXbIT XYCCOH OI'erI6I Hb 3aCTHIH T'a3phIH HIIITTIH MIIIAJUTHIH MTOPTAJ J33p OalpiIyyacaH MII33JUIIAC
sraatail 00JI0X Hb OMJITOTICOH TYII HIITTIH MIIIIJUINHH YITIUIT) Y3YY/ISTUUiH XyBbI MOHTOBIH TOPUIHH
Oalryymiaryy 3xXJ331 XyBHWH XOBIIWIZ SMap TOPJIHMH Oreraell XApIrTdid Oairaar oWirox maapiararait
Oaitraa. DH» Taynaap 3H3 ynaa PoC-r xaparmkyyiax 3axuanra ercedn DX Mongolia-uiin Ho€H Ter Llaxum ssaMHBI
boasioro TenesBienTUIH ra3pblH qapra HoOEH bar3asaraii Tep, XyBUIH X3BIUIMIH CaHaN COJIWILOX YYI3aIThIl
TOTTMOJI XyTalaaH ] 30XHOH OaliTyynax Tyxail caHaj raprax TeJIeBIereeTdi 0a 3H? caHall HaallTal CyaIaraax
Oaiiraa Oalimanraii 6aiiHa.

Orernen xoi00ATHIH Tanaap "siaM ra3pyyabIr JaMHacaH(OpOH HYTTHIH 3aXUpraar opojyyJicaH )ererIniiH
XONOONTHIH A3 OyTowir Oairyymax" OONOH "XyBHHH XOBIUIMHH TONOPXOW ax YWIABIPHUIH ererJein
X0N00ITBIH 137 Oy Ta1(YyIl yypxa, CaHXYY 33par'-I' XaMTMiH TAPTYYII3X C3119B OO0 COHIOCOH. SlaM ra3pyya
XOOPOH/IBIH M3JII3J13J1 COJIMIILIOX TIAT(QOPMBIH TYXa 1, MR COMMIIIOX MIaTGOPMBIT T'aaaiai SKCIOPTIOoX
ypbumiicaH ajixam 0oJroH ogoo Oafiraa XYP xyBaainmax miar¢opMbIr JOTOOIO0 ATUIIAXBIT IIMXKHUX Hb YP
JOYHTAH 'K Y3C3H Ty YYHHHT COHTOCOH.

XyBUiH X3BIIJIMHH TOAOPXOW canbapyyma M3A33JI3J1 COJMILOX A3 OYTIUIr Ouii 6orox Tyxaia SmoHb
JKUIIAT aBd, MoHTONn Yicaa YHa axwuiaraa SByy/[DK Oyl TOMOOXOH YHJIABIPYYZSH MDA COJMIIIOX
WIaTGOPMBIT XOIKYYJICHIIp 0100 Oaifraa yHiIABIPYYAMHH Yp alrMir A33MUTYYIDK, COPradX OOJIOMKTOM I3
Y39k OaiiHa.

x93 XyBUIH X3BIUIMHH TOMOPXOW canOapyymaj M3A33JI3J1 COJMWIIOX, XaMTPaH aXuulaX Iiarhopm
Oaifryynax Hb 36BXOH XYBHUWH XJBIILIMIH OPOJIIOOTOMTOOp XAPITKIK OOJOMKTON 0Oereen YYHWHAT XyBUHH
XOBUUTHHHXOH YIMPAAH UHDIYYIdX IIaapiuiarataii Gaiina. Tuitvasc KAWMKA yyHumiir ypr Xyraraasn
MOHTOJIBIH OTOrNIMIH XaMThIH a)KUJlIaraaHbl MIAT(GOPMBIT XOrKYYIPXA AIMKIIIT Y3YYJI3X AyHI OOIOH ypT
XyralaaHbl 30BJIOMK 00Tk YHAIIB. MeH, MOHTOJIBIH O0OTHITH ererje coamiox miardopm 6oox XYP-
WIr TOTOOJ00 alIMIVIaXbIH 33P3rH33 MOHIONBIH KOMIAHUYIABIH XWJIMMH 4YaHa[ JaxXb TIJIONT, SKCIOPTHIH
crpareruiitr MonronbsiH XYP-T3ii xonbocHoop Ouit 000X OYTISTIIXYYHHH HIT Hb XyBHUH XOBIUTYYIHIH
XWIMMH YaHaJaa TI3X SBAAJ OM.

(6) Laarmmapra 9uriiai

DHAXYY cyzanraans! 30pmiro Hb MXXT-uifH canbapbIr cypTardiaxan I3MKIT Y3YYIIX X3PATHROHAN
Tajxaap epreH Xypa3adTai M3AIIAI LY DITYY/DK, YHIABIPIIUAT I9MKUXA]] XyBb HOMPI? OpYYiIax OOJIOMKTOM
YHITIRJ1, XaHAJIarer Topopxoiaoxoa opimk 6aiB. Cynanraaraap MXXT 0o0H naxum candapbIr rajgaagan
OPTeXYYIIX, rapaaHbl OM3HECHIH SKOCUCTEMUIT OWil GOITOX0/ AIMIKIIAT Mall YyXa XIparTai Oaiiraa
Oeree 1 MOHTOJIBIH 3aCTHIAH ra3ap 4 @HAOP X3PIri3d Oaiiraar XyJa33H 36BLIO6PCOH cajdap I'»K TONOPXOUICOH.
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MeH T3Ar?33p YUDIBITYY I9X TOXOPXOH I3MKIIATUHH apra XOMKI9HUH caHajl 00JIOH 3pIMO3 Japaajlibir
CyAaJIX TOTTOOCOH.

Heree Tanaac, MXXT-uitH canbapblH XerKHJI 00JI raiixaMIIUrTail 0eree 1 rajaaa opuruH Hb OalHra
eepwernex Oarimar. MeH 3aCTHHH 3pX COMUTIAOX OOJIOH TOTTONIIOOHBI 06pUIenTeep MOHTOIBIH 3acTHitH
ra3pslH OapuMTaiDK Oaifraa YU 4 eepuiergex Oomsomryid. Tuitmaac, aamma TyxaiH candapT y3yyiox
JIDMIKIIATUHUT cy[uiaxjaa, TyC CyJairaaHbl yp IYHII3C CaHaa aBy, ylaM HAPUUBUMIICAH MAARIJUIUNAT
YTy YIDK, IIMKIIPTHIH OOIUTON YUTIIIHANAT O00JI0OBCPYYIax Maap/ararai oM.
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