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1. Agenda 

AGENDA  
 4thJoint Coordinating Committee Meeting for Project for Capacity Development on Comprehensive 
Traffic Management Planning and 

Traffic Control Center Operation and Maintenance in Phnom Penh Capital City (PPTMTC) 

 

Venue: PPCA and Online Zoom Meeting 

 

Date: 23rd July, 2024                         

Time: 09:00 to 11:00 Cambodia Time 

Time: 11:00 to 13:00 Japan Time 
  

09:00 –09:20                              Opening Keynotes  

Representative of JICA 

Ms. Miura Yoshiko 

Senior Representative of JICA Cambodia Office 

 

10 

min 

Representative of the Governor 

H.E. Ek Khundoeurn 

Vice Governor, PPCA 

 

10 

min 

09:20 – 10:15 Presentation of the PPTMTC Project  

Mr. Sam Piseth, Director, DPWT, PPCC, Project Manager of the PPTMTC Project 
(Introduction) 

10 
min 

Mr. Masato Koto, Chief Consultant, JICA PPTMTC Project Team 
1. Progress of the PPTMTC Project  

2. Overall Evaluation of the Pilot Project 
3. Training in Japan 

4. Traffic Signal System Expansion Plan 
5. Traffic Management Plan 

6. PPTMTC Seminar 
7. Conclusion 

45 
min 

10:15 – 10:45                               Discussion  

  

10:45 – 11:00                             Closing Remarks  

Representative of the Governor 

H.E. EK Khundoeurn 

Vice Governor, PPCA 
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2. Proposed Participant List to be invited for the 4th JCC meeting 

 1. PPTMTC’s JCC Members (based on PPCA’s Decision No.183/23 សសរ.ទព dated 31 October 2023) 

1 H.E. Khuong Sreng Governor, PPCA Chairperson of JCC 

2 H.E Nuon Pharat Vice Governor, PPCA  Project Director of PPTMTC 

project and Vice 

Chairperson of JCC 

3 H.E. EK Khundoeurn Vice Governor, PPCA Vice Chairperson of JCC 

4 Mr. Sam Piseth Director, DPWT Project Manager of 

PPTMTC project and 

Member of JCC 

5 Mr. Sem Ratana Deputy Commissioner, PPTP Member of JCC 

6 Mr. Seng Vannak Director of Administration, PPCA Member of JCC 

7 Ms. Tema Vichekal Deputy Director of Administration, PPCA Member of JCC 

8 Mr. Long Sokhom Deputy Director of Administration, PPCA Member of JCC 

9 Mr. Chhean Vuthy Director of IRIC Division, PPCA Member of JCC 

10 Mr. Chou Kimtry Deputy Director, DPWT Member of JCC 

11 Mr. Man Kimchhuon Deputy Director of IRIC Division, PPCA Member of JCC 

12 Mr. Sor Phara Deputy Director of Urban Management Division, 

PPCA 

Member of JCC 

13 Mr. De Mao Chief of Traffic Police Office, PPTP Member of JCC 

14 Mr. Chea Sovan Chief of Public Lighting and Traffic Signal, DPWT Member of JCC 

15 Ms. Som Sreyleak Chief of IR Office, PPCA Member of JCC 

16 Mr. Prom Kampoul Chief of Traffic Safety Office, DPWT Member of JCC 

17 Mrs. Pheng Pharinet Chief of Traffic Control Center, DPWT Member of JCC 

18 Mrs. Theam Ridthydeka Deputy Chief of IR Office, PPCA Member of JCC 

19 Mr. Ouch Sansothy Deputy Chief of Traffic Signal, TCC Member of JCC 
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20 Mr. Moeung Sophan Advisor, DPWT Member of JCC 

21 Mr. Sam Phalla Technical Staff, TCC Member of JCC 

22 Ms. Kosal Nita Officer of IRIC Office, PPCA Member of JCC 

23 Mr. Kheang Khy Officer of IRIC Office, PPCA Member of JCC 

24 Mr. Takanori Kuribayashi First Secretary, Japan Embassy Member of JCC 

25 Mr. Kazumasa Sanui Chief Representative, JICA Cambodia Member of JCC 

26 Mr. Shota Okuno JICA Headquarter Member of JCC 

27 JICA PPTMTC Experts - Member of JCC 

 

2. Stakeholders/Counterparts 

1. Mr. Kong Sophal (Deputy Director General, Land Transport Division, MPWT) 

2. Mr. Ryuji Yamasaki (JICA Transport Policy Advisor, MPWT) 

3. Dr. Phun Veng Kheang (Head of Transport and Infrastructure Engineering Department, ITC) 

4. Ms. Lak Sivcheng (Officer, Public Lighting and Traffic Signal Office, DPWT) 

5. Mr. Chea Vandeth (Technical Staff, TCC) 

6. Mr. Keo Channarith (Governor, CBA) 
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4. Photos 

H.E. Ek Khundoeurn, Vice-Governor of PPCA (Left)  

Mr. Kong Sophal, Deputy Director General of General Department of Land Transport, MPWT(Right) 
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Participants of 4th JCC meeting 
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5. Presentation Material 
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1. Agenda 

AGENDA 

5thJoint Coordinating Committee Meeting for Project for Capacity Development on 
Comprehensive Traffic Management Planning and 

Traffic Control Center Operation and Maintenance in Phnom Penh Capital City (PPTMTC) 

 

Venue: PPCA and Online Zoom Meeting 

 

Date: 8th January, 2025                         

Time: 09:00 to 11:15 Cambodia Time 

Time: 11:00 to 13:15 Japan Time 

09:00 –09:30  Opening Keynotes and Handover Ceremony of JICA-PPTMTC’s Deliverables  

Representative of JICA 

Ms. Miura Yoshiko 

Senior Representative of JICA Cambodia Office 

 

10 min 

Representative of the Governor 

H.E. Ek Khundoeurn 

Vice Governor, PPCA 

 

10 min 

Exchange of signatures on Deed of Donation 10 min 

09:30 – 10:30 Presentation of the PPTMTC Project  

Mr. Sam Piseth, Director, DPWT, PPCC, Project Manager of the PPTMTC Project 

(Introduction) 

10 min 

Mr. Masato Koto, Chief Consultant, JICA PPTMTC Project Team 

Ms. Pheng Pharinet, Chief of Traffic Control Center 

I. Project Design Matrix 

II. Activities by Output 

III. PPTMTC’s Conclusion and Way Forward 

 

50 min 

10:30 – 11:00                               Discussion  

 30 min 

11:00 – 11:15                             Closing Remarks  

Representative of the Governor 

H.E. Ek Khundoeurn 

Vice Governor, PPCA 

15 min 
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2. Proposed participant List to be invited for the 5th JCC 

1. PPTMTC’s JCC Members 

1 H.E. Khuong Sreng Governor, PPCA Chairperson of JCC 

2 H.E. Seng Vannak Vice Governor, PPCA  Project Director of PPTMTC 

project and Vice 

Chairperson of JCC 

3 H.E. EK Khundoeurn Vice Governor, PPCA Vice Chairperson of JCC 

4 Mr. Sam Piseth Director, DPWT Project Manager of 

PPTMTC project and 

Member of JCC 

5 Mr. Sem Ratana Deputy Commissioner, PPTP Member of JCC 

6 Mr. Long Sokhom Deputy Director of Administration, PPCA Member of JCC 

7 Mr. Chhean Vuthy Director of IRIC Division, PPCA Member of JCC 

8 Mr. Chou Kimtry Deputy Director, DPWT Member of JCC 

9 Mr. Man Kimchhuon Deputy Director of IRIC Division, PPCA Member of JCC 

10 Mr. Sor Phara Deputy Director of Urban Management 

Division, PPCA 

Member of JCC 

11 Mr. Khan Saroeun Chief of Traffic Police Office, PPTP Member of JCC 

12 Mr. Chea Sovan Chief of Public Lighting and Traffic Signal, 

DPWT 

Member of JCC 

13 Ms. Som Sreyleak Chief of IR Office, PPCA Member of JCC 

14 Mr. Prom Kampoul Chief of Traffic Safety Office, DPWT Member of JCC 

15 Mrs. Pheng Pharinet Chief of Traffic Control Center, DPWT Member of JCC 

16 Mrs. Theam Ridthydeka Deputy Chief of IR Office, PPCA  Member of JCC 

17 Mr. Ouch Sansothy Deputy Chief of Traffic Signal, TCC Member of JCC 

18 Mr. Moeung Sophan Advisor, DPWT Member of JCC 

19 Mr. Sam Phalla Technical Staff, TCC Member of JCC 

20 Ms. Kosal Nita Officer of IRIC Office, PPCA Member of JCC 

21 Mr. Kheang Khy Officer of IRIC Office, PPCA Member of JCC 

22 Mr. Takanori Kuribayashi First Secretary, Japan Embassy Member of JCC 
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23 Mr. Kazumasa Sanui Chief Representative, JICA Cambodia Member of JCC 

24 Mr. Shota Okuno JICA Headquarter Member of JCC 

25 JICA PPTMTC Experts - Member of JCC 

 

2. Stakeholders/Counterparts 

1. Mr. Kong Sophal (Deputy Director General, General Department of Land Transport, MPWT) 

2. Mr. Kyosuke Korematsu (JICA Transport Policy Advisor, MPWT) 

3. Dr. Phun Veng Kheang (Head of Transport and Infrastructure Engineering Department, ITC) 

4. Ms. Lak Sivcheng (Officer, Public Lighting and Traffic Signal Office, DPWT) 

5. Mr. Chea Vandeth (Technical Staff, TCC) 

6. Mr. Keo Channarith (Governor, CBA) 
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4. Photos 

Exchange of Signatures on Deed of Donation 
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Participants of 5th JCC meeting 
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5. Presentation Material 
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ANNEX13: Letter of Appreciation  



4th February, 2025 Letter of Appreciation from Phnom Penh Capital Hall  
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Background and Purpose of the Project  

 Phnom Penh, the capital city of Cambodia, is the political and economic center of the country. Traffic volume 

continues to increase due to the country's remarkable economic growth, and traffic congestion is becoming increas-

ingly serious. The Phnom Penh Capital Administration (PPCA) has been working on the installation of traffic sig-

nals, improving intersections, and construction of flyovers using its own budget. However, because the traffic sig-

nal related equipment and traffic control system were not unified, the signal parameters such as signal phasing and 

timing did not reflect the actual traffic volume and flow, causing serious traffic jam and traffic accidents. 

   To respond to such serious traffic conditions in Phnom Penh, Japan provided traffic signal controllers, vehicle 

and pedestrian signals, vehicle video detectors, CCTV cameras, etc. through Grant Aid in 2018, and replaced and 

newly installed them at 115 intersections in central Phnom Penh. Furthermore, the traffic control center (TCC) that 

collects real-time traffic information from vehicle video detectors via optical fiber cables and controls traffic sig-

nals was constructed. 

   After that, the “Project for Comprehensive Traffic Management Plan and Traffic Control Center Operation and 

Maintenance Capacity Improvement Project in Phnom Penh (2022 – 2025)  (PPTMTC)” started from January 

2022, aiming to strengthen the traffic management system in Phnom Penh by improving the traffic management 

capacity of TCC staff, and the operation and maintenance management capacity of traffic control systems. In addi-

tion to technology transfer to TCC staff and other related organizations, PPTMTC is planning to implement a pilot 

project to improve traffic signals and intersections at several locations in Phnom Penh. Together with the Phnom 

Penh Department of Public Works and Transport (DPWT) and TCC staff, we are working every day to make the 

traffic environment in Phnom Penh safer and more comfortable. 

PPTMTC  News Letter  vol.１   

   ( 2022 Issue ) 

The Project for Capacity Development on Comprehensive Traffic Management Planning and 

Traffic Control Center Operation and Maintenance in Phnom Penh Capital City (PPTMTC) 

Five Outputs of the PPTMTC Project 

[Output 1] Maintenance and management system for traffic control system is established.  

[Output 2] The Capacity of operation for the traffic control system is strengthened.  

[Output 3] A pilot project based on the 3Es (Engineering, Education and Enforcement) is implemented. 

[Output 4] Safe and comfortable urban transport environment will be realized through the expansion of the traffic control system area.  

[Output  5] Traffic safety education rooted in society and culture is implemented. 
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Activity Details (January to December 2022)  

[Output 1]  Toward the establishment of a maintenance management system for the traffic control system 

 

・TCC's organizational structure and management methods were reviewed together   

 with the PPCH and DPWT. 
・After the traffic control system started operation, TCC staff updated the list of  

 defects  and developed a 2023 budget plan that includes the necessary spare  

    parts cost.  Approval of the TCC budget plan was obtained from the PPCA and  

    the Ministry of Economy and Finance (MEF). 

・While inspecting the traffic control system through on-the-job training (OJT),  

    JICA experts trained TCC members to understand the necessity of regular  

    inspections, and  also confirmed roadside equipment problems that occurred  

    after the traffic  control system started operation and developed a list of  

   defective equipment. 

[Output 2]  Toward the strengthening capacity of operation in TCC staff  
 

・In collaboration with a Japanese start-up IT company, TCC staff and  

    JICA experts analyzed CCTV camera video images using AI and  

    quantified traffic volume by vehicle type so that TCC staff can appro 

    priately process traffic signals based on real-time traffic conditions. 

・Based on the data collected by TCC, TCC staff and JICA experts analyzed the  

    issues at intersections where traffic jams and accidentsd frequently occur, and    

    developed a list of candidate intersections for pilot projects. 

・One month of training (August 24, 2022 to September 23, 2022) for TCC staff 

    conducted for the following 5 fields, namely, as 1) maintenance, 2) operation 

    (practical), 3) traffic signal control, 4) communication system, 5) traffic man-  

    agement  
・Among these, 1) Maintenance training: lectures were given on maintenance  

 management examples of traffic signal systems in other countries, the concept  

 of preventive maintenance and repair, checklists, etc., and then the practice of   
 traffic signals and intersections at the site. 

  2) Operation (practical) training: lectures were given on basic procedures and   
 how to arrange parameters to change signal timing according to actual traffic  

 volume, intersection design, etc. Trainees learned on site by actual experience  

 with parameter settings of a traffic control system. 

 3) Traffic signal control training: various lectures were given on how to control 

    traffic lights based on traffic engineering, from the basic level to exercises, and 

    the trainees actively asked questions and learned with enthusiasm. 

    4) Communication system training: lectures were given on how to introduce 

    communication systems, the basics of network, and maintenance activities, and  

    trainees listened intently.  

Learn Traffic Management Techniques 

Responding to Changes in the Urban Transport Environment 
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Achievement of results (January to December 2022)  

[Output 3]  Implementation of a project based on 3Es 

 

・Among the candidate intersections to implement the pilot project, trainees analyzed the characteristics and issues 

    of each intersections. After discussions with related organizations, TCC staff selected the target intersections    

    from the perspective of strengthening the planning capacity of TCC staff.  

・Also, TCC staff and JICA Experts proceeded with preparations for traffic surveys and equipment procurement   

   while carefully examining the data and information required for the pilot project, such as the scope of the project,   

   the schedule and analysis methods, etc.  

 (Average value of each result simply aggregated by item from WBS) 

Output1 

Output5 

Output2 

Output4 Output3 

[Output 4]  Toward the realization of safe and comfortable urban transportation through expansion of the  

                    traffic control system area 

 

・TCC staff and JICA Experts conducted the data collection and field surveys to understand the latest conditions  

    of the whole of Phnom Penh such as development projects and urbanization trends in Phnom Penh.  

・Through interviews with relevant organizations, TCC staff and JIA experts collected information on the current  

    status of development of major transport infrastructure in Phnom Penh.  

[Output 5]  Toward implementation of traffic safety education rooted in society and culture 

 

・JICA Expert prepared the materials for training of traffic management measures in Output 2. 

・JICA Expert also supported the Parking Prakas preparation by MPWT, introducing Japan’s Parking Regulation  

    as an example. 

5) Traffic management training: Trainees were divided into 2 groups and selected  study area in central Phnom 

Penh. Then, trainees studied and discussed to come up with traffic improvement measures and develop an action 

plan to improve parking 



 1 

Phnom Penh 

Capital City  

Department of 

Public Works and 

Transport 

 

Activity Details (January to December 2023)  

Intersection improvements have begun  through a pilot project  

• In order to collect data to analyze traffic in Phnom Penh City, 

where various types of vehicles come and go, we will continue to 

demonstrate the accuracy of automobile detectors in 2022 while 

performing AI analysis of CCTV camera images.  

• In addition, since the speed of development of AI that analyzes 

images is extremely impressive, in 2023 we also verified the ac-

curacy of a new automatic vehicle sensing service that is consid-

ered to be more effective.  

[Output 1]  Toward the establishment of a maintenance management system for the traffic control system 

 

• Out of training items for TCC staff conducted as part of Output 2 in 2022, 1) maintenance, 2) operation, 4) 

communication systems, and 5) traffic management, TCC staff and JICA experts developed a format that can 

be used by TCC staff in the future when conducting daily maintenance management work. TCC staff also de-

veloped a new format for the Phnom Penh traffic control system's Key Performance Index (KPI) for the traffic 

signal system (in this case, using the availability rate of traffic signal operation) and spare parts inventory sys-

tem. This is expected to understand the causes and frequency of traffic accidents, as well as budget for the nec-

essary spare parts and speed up maintenance management.  

• Continuing from 2022, TCC staff continue to check at the site for equipment problems that occurred after the 

traffic control system operation started and update the list of defective equipment.  

PPTMTC  News Letter  vol.2   

   ( 2023 Issue ) 

The Project for Capacity Development on Comprehensive Traffic Management Planning and 

Traffic Control Center Operation and Maintenance in Phnom Penh Capital City (PPTMTC) 

[Output 2]  Toward the  strengthening capacity of operation in TCC staff  
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[Output 3]  Implementation of a pilot project based on 3Es 

 

• Based on the characteristics and problems of each intersection selected in 2022, the TCC staff and JICA expert 

team developed a list of target intersections to implement the pilot project. It was approved by the 3rd JCC 

Meeting, held in February 2023, after discussions with related organizations, including PPCA, DPWT and 

Phnom Penh Traffic Police (PPTP). In response to this, after considering the data collection and analysis neces-

sary for the revised design and evaluation of the target intersection of the pilot project, JICA experts and TCC 

staff selected a traffic survey contractor through designated competitive bidding. The survey was conducted 

from March to April 2023. 

• Signal parameters were calculated based on the results of a traffic survey at six intersections (#165, #166, #167,    

#28, #126 and #25) selected for the pilot project. TCC staff and JICA experts also discussed the design of traf-

fic lanterns and road markings while conferring with DPWT engineers and traffic police officers. 

• In Japan Grant Aid, Japanese-made equipment such as local controllers and signal lanterns was provided, but 

PPTMTC aimed to procure equipment suitable for Phnom Penh's current situation quickly and cheaply from 

neighboring countries so that Cambodia would be able to procure the equipment by themselves when planning 

and installing new signalized intersections in the future. 

• As a result, we procured signal poles from Vietnam, signal lanterns from Thailand, and local controllers from 

Japan. PPTMTC also dispatched a limited number of engineers from Japan for signal installation work and 

communication work, and also provided software services. Most of the signal installation work were ordered 

from Cambodian companies, except that procured from Japan. Some details of the signal installation work and 

wireless connection work are provided below: 

<Signal Installation Work> 

September 24, 2023    : Signed a contract with Norak for signal installation work (including procurement of 
signal poles and lamps). The construction period is from October 2023 to the end of 
February 2024 (control equipment will be installed at the end of January 2024). 

       October 2, 2023           : The Ministry of Electricity of Cambodia (EDC) held a briefing session for the Phnom  
Penh Water Supply Authority (PPWSA). 

       October 17, 2023   : Construction begins with wiring and foundation work. 

       End of December 2023: Approximately 55% completed 

<Wireless Communication Construction> 

• Sumiden is in charge of overall coordination and management as well as setting information on intersections      
(#201 to #206) to TCC. Forval is responsible for radio communication and roadside equipment procurement 
and installation. 

• Roadside equipment will be installed by the end of December 2023. 
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[Output 4]  Toward the realization of safe and comfortable urban transportation through expansion of the 

traffic control system area 

 

• Confirmed and analyzed the conditions for the expansion plan for the traffic control system. First, regarding the 

selection of target intersections, TCC staff and JICA experts conducted a data collection and review and field 

survey to obtain an understanding of Phnom Penh's urbanization trends and the current road network and traffic 

conditions. Next, TCC staff and JICA experts held discussions with relevant organizations and gathered infor-

mation on the current development of major transportation infrastructure in Phnom Penh.  

• TCC staff and JICA experts conducted a survey of signalized intersections in the suburban area of Phnom Penh 

and confirmed in September 2023 that stand-alone signals were installed at about approximately 60 locations by 

DPWT. In the future, DPWT has a plan to develop about 30 more intersections, and the expansion plans under 

consideration in November 2023 are as follows:  

 

 < Central Phnom Penh (5 Khans) >   

       118 intersections 

        (including 3 pilot project locations, maintenance management and operation being carried out by TCC)                                 

 < Suburban Area (9 Khans) >        

       About approximately 60 intersections and about 30 planned locations 

        (maintenance and operation are being carried out by the DPWT Public Lighting Division)                                                                           

 < New proposed locations to the suburban area >  

       30-40 intersections, 120-130 locations in total (proposed by the PPTMTC project) 

  

• The expansion plan will be finalized through discussions with related organizations such as DPWT, PPTP and 

Khans regarding the signal control system to be introduced and the locations of target intersections.  

[Output 5]  Toward implementation of traffic safety education rooted in society and culture 

 

• TCC staff and JICA experts exchanged opinions and gathered information through repeated meetings with rele-

vant organizations such as the Ministry of Public Works and Transport (MPWT), DPWT, PPTP, and universities 

to address urban traffic management issues facing Phnom Penh, particularly parking countermeasures and revi-

talization of public transportation. 

• After setting signal control parameters and improvement of intersection geometric design, etc. (Engineering) 

through the pilot project, in 2024, the PPTMTC Team will implement traffic safety measures that incorporate a 

traffic safety campaign for road users (Education) and traffic enforcement (Enforcement). The Team will also 

develop a campaign (3Es) and verify the effectiveness of the pilot project using traffic survey results of pre- and 

post-pilot project. In addition to inviting a former traffic police officer, who worked as the head of the Traffic 

Enforcement Division of the Tokyo Metropolitan Police Department in Japan, as a lecturer on traffic enforce-

ment, a traffic safety campaign is also planned for March 2024. TCC staff and JICA experts will actively dis-

seminate information in cooperation with PPCA and the JICA Cambodia Office. 

Achievement of results (January to December 2023)  

(Average value of each result simply aggregated by item from WBS) 
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Activity Details （from January 2024 to March 2024） 

Learn about urban transport in Japan through training in Japan 

”See” traffic management in Japan : Observation  

  To “see” Japan's knowledge of traffic management, the group visited 

facilities at the forefront of urban transport systems and redevelopment 

projects. 

   In Tokyo, the group visited the Tokyo Metropolitan Police Depart-

ment's Traffic Control Center, which collects and analyzes traffic infor-

mation in Tokyo and provides it to residents in Tokyo in real-time. 

Trainees watched monitors larger than those of TCC in Phnom Penh 

with great interest while road cdonditions in multiple locations were dis-

played and changed from moment to moment.  

They also visited the “Dai-Maru-Yu Area” around Tokyo Station, which 

is a business/commercial area with more than 4,000 companies and 

280,000 workers, ranging from the headquarters of listed companies to 

venture companies or start-ups. They observed how redevelopment pro-

jects and parking measures are being promoted there in cooperation with 

the public and private sectors. 

Visited Japan in Two Groups  

   13 officials from the Phnom Penh Traffic Control Center (TCC), the Phnom Penh Capital City (PPCC), and the 

Department of Public Works and Transport (DPWT) came to Japan to participate in PPTMTC's training program 

in February 2024. The training was designed to various aspects of Japanese knowledge, including the traffic con-

trol system, the history and characteristics of urban transport systems, and state-of-the-art ITS technology, as well 

as to improve their skills in optical cable connection technology. Through this learning, the program was planned 

to improve the operational capacity of TCC staff and to make the best use of it in planning the urban transport sys-

tem in Phnom Penh. 

Nevertheless, the TCC, which plays an important role in monitoring and controlling traffic flow of traffic in 
Phnom Penh, could not be left empty of personnel. Therefore, the PPTMTC decided to divide the 13 staff mem-
bers into two groups, stagger their visits to Japan, and conduct training sessions of approximately the same content 
for two weeks each. It was the coldest season of the year in Japan, with occasional snow flurries, yet all partici-
pants seemed eager to start the day with a twinkle in their eyes. Here is a brief introduction of the contents. 

PPTMTC  News Letter  vol.3   

   ( 2024 First Quarter Issue ) 

The Project for Capacity Development on Comprehensive Traffic Management Planning and 

Traffic Control Center Operation and Maintenance in Phnom Penh Capital City (PPTMTC) 

Visited Traffic Control Center of  

Tokyo Metropolitan Police Department  
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  They also visited Hiroshima City, where several private railways including JR, buses, LRT (Light Rail Transit), 
and AGT (Automated Guideway Transit) are in operation. It is said that among the city’s population of 1.2 mil-
lion, approximately 600,000 people use the public transport system daily. 

   The group visited the ongoing redevelopment of the south station plaza in conjunction with the direct connection 
of LRT to the 2nd level of JR Hiroshima Station to smooth transfer between 2 public transport systems, as well as 
the bus center on the third floor of a department store. 

”Listen” to the Japanese experience : Receive the lecture  

On the other hand, the group also had the opportunity to “listen” (i.e., receive lectures) to the various experts on 
Japan's experience in traffic management. For example, an official from the Institute for Traffic Accident Analysis 
and Research (ITARADA), which collects and manages information on traffic accidents in Japan, talked about 
how to read traffic accident analysis tables, and cooperation with overseas research institutions. The group also 
learned about Japan's experience in pursuing a better traffic environment based on the analysis of accidents.  

They also received a lecture on the current status of Intelligent Transport Systems (ITS) in Japan and how to 
conduct traffic studies using ITS technology. 

”Practice” its application to traffic management in Phnom Penh : Exercise  

During this training period, the group also visited Sumitomo Electric 
Industries and took a training course on optical fiber connection tech-
nology. The purpose of this training was to enable the TCC staff to re-
pair the fiber-optic lines (OFC) that connect the TCC to the signals in-
stalled at the intersections in Phnom Penh in the event of an emergency, 
as these lines are frequently disconnected due to fires, accidents, or con-
structions in Phnom Penh. 

At the end of the training, each participant gave a presentation on 
how they would apply what they had learned in Japan to improve 
Phnom Penh's urban transport system. 

Training course of optical fiber connection 

technology at Sumitomo Electric Industries 

Implemented 3Es (Engineering, Enforcement and Education）  

in a pilot project 

 PPTMTC selected several intersections in Phnom Penh where traffic congestion and changes in the traffic envi-

ronment are significant, and implemented a pilot project from the end of 2023 to March 2024. Specifically, the pro-

ject implemented by 3Es, involved the installation of traffic signals and other intersection improvements 

(Engineering), followed by traffic safety education for divers and pedestrians (Education) and traffic enforcement 

(Enforcement). 

 Here is a brief introduction: 

visited Hiroshima City, where approximately 

600,000 people use public transport system daily  
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Installation and improvement of traffic signals（Engineering）  

Among the 3Es, TCC staff and JICA experts 
worked in the signal installation, local controller and 
signal lantern, etc., including intersection improve-
ment at six (6) intersections shown in the figure on 
the right. 

For example, at the R3 intersection (St. 70/Old 
railroad track), a T intersection without a signal was 
improved to a 4-leg intersection by installing a sig-
nal. 

The roundabout (St. 289/St. 608/St. 592) in Moul 
Tuol Couk was  developed to make traffic flow safe 
and smoothly by placing traffic signs and zebra 
markings and making the large intersection area 
compact. 

A new traffic signal was also installed at the 2004 
intersection (St, 371/St. 2004) and road markings 
were improved to ease congestion. There was a sig-
nal parameter improvement for coordination of the 
2004 and Nokia (#59) to reduce congestion queue 
length between the two intersections. 

In addition, a wireless connection was implemented at six intersections along National Road No.1 (7 in the above 
Map) that were not previously connected to the TCC. As a result, all 118 signalized intersections in central Phnom 
Penh are now linked to the TCC. 

Installation and improvement of 

traffic signals through Piot Project 
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Traffic Safety Education and Traffic Enforcement 

At the intersection where the signal installation and intersection improvement (Engineering) were completed, 
Traffic Safety Campaign with 3Es including Traffic Safety Education and Traffic Enforcement was conducted.  

In Traffic Safety Education, with the cooperation of the student volunteers of the Cambodian Red Cross, the ac-
tivities called for adherence to traffic signals and driving manners; campaign banners were used and flyers were 
distributed, reminding people how to follow the traffic rules for a safe and comfortable traffic environment  

Concerning Traffic Enforcement, for example, at and around the intersection of Be Ka Se (Preah Monivong 
Blvd./Russian Blvd.), the traffic measure worked out is as follows: When the traffic lantern was green and there 
was congestion ahead, the traffic signal parameter was adjusted to prevent vehicles from entering the intersection; 
and traffic police officers conducted traffic enforcement to prevent the traffic congestion from worsening.  

In addition, a traffic enforcement expert who had worked as a traffic enforcement section chief at the Tokyo Met-
ropolitan Police Department in Japan was invited to Phnom Penh to give a lecture to the Phnom Penh Traffic Police 
and the National Traffic Police. 

Achievement of Results  (January to March, 2024） 

(Average value of each result simply aggregated by item 

traffic safety education and traffic enforcement 

through Piot Project 

Closing ceremony of training in Japan 
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Activity Details （April 2024 to February 2025) 

Compilation of Three Years of Activities 

Toward a Safe, Secure, and Comfortable Transportation Future  

in Phnom Penh 

Holding Seminar to Unveil New Traffic Control System  

 On August 8, 2024, approximately two and a half years after the start of the PPTMTC, a seminar on the traffic 
control system in Phnom Penh took place at the Cambodia-Japan Human Resources Development Center 
(CJCC). This seminar was held to inform Phnom Penh citizens about the traffic control system and the activities 
and roles of the Traffic Control Center (TCC). Following opening remarks by H.E. Ek Khundoeurn Vice Gover-
nor of Phnom Penh Capital Administration (PPCA), and Ms. Yoshiko Miura, Senior Representative of the Japan 
International Cooperation Agency (JICA), Mr. Masato Koto, Chief Consultant of PPTMTC Project, introduced 
the progress of the project and the pilot project's activities. Ms. Pharinet, the Chief  of TCC also took the stage to 
introduce the role and functions of TCC, the daily work of the staff, and what she learned from the training con-
ducted in Japan in February 2024. 

PPTMTC  Newsletter  vol.４   

   ( April 2024 to February 2025 Issue ) 
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     Approximately 170 people from Phnom Penh, including citizens, students, related organizations, aid 
workers, and the private sector, gathered at the venue and listened with great interest to the series of presen-
tations, which were followed by a lively Q&A session that went over the allotted time. 

     About 120 people answered a questionnaire that was distributed to participants on this day to raise 
awareness of the traffic conditions in PPCA in 2023 and 2024. 

     The survey results showed that about 70% of the respondents answered that the traffic situation had im-
proved in 2024 compared to 2023/ Many also noted that traffic volume had increased, but that measures 
such as installing traffic signals, making road improvements such as building flyovers, and road markings, 
and educating people about traffic safety had been successful. 

 

 

  

 

 

 

 

 

 

Two Transportation Projects Jointly Discuss about Road Safety  

On December 3, 2024, PPTMTC held a joint seminar on road safety in Cambodia with the “Project for the 

Improvement of Road Traffic Safety on Trunk Roads,” which is implemented in Cambodia by the Ministry of 

Public Works and Transport with funding from JICA. 

   At first, Mr. Michimasa Takagi, Chief Consultant of the “Project for Improving Road Traffic Safety on 

Trunk Highways” and Mr. Masato Koto, Chief Consultant of PPTMTC, introduced the activities and ap-

proaches of their respective projects. Afterwards, H.E. Min Meanvy, Secretary of State, and Mr. Prom Van-

tha, Director of the Department of Road Traffic Safety from MPWT, and Prof. Hirokazu Akabane from Chiba 

Institute of Technology were also invited to the stage. Through the panel discussion, they exchanged ideas 

about the characteristics of traffic accidents in Cambodia, points to keep in mind when deploying traffic con-

trol systems in other provinces, the importance of traffic management and control, and what is needed to 

achieve behavioral change in the Cambodian people.  
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Supporting  daily maintenance and inspection activities through Providing a Pickup truck   

  As mentioned in Newsletter vol. 3, as part of a pilot project to improve the targeted intersections, PPTMTC 
provided TCC with vehicle/pedestrian signal lanterns, traffic signal controllers, and signal poles. Furthermore, the 
procurement of a pickup truck was completed in January 2025. This was provided so that TCC personnel may 
rush with repair equipment to sites requiring maintenance, inspection, and other urgent needs.  

  On February 12, a handover ceremony was held at the Phnom Penh City Hall attended by Mr. Masato Koto, 
Chief Consultant of PPTMTC Project, and H.E. Ek Khundoeurn, Vice Governor from PPCA. 

 

Final JCC to wrap up the PPTMTC project was held   

  On January 8, 2025, the last Joint Coordination Committee (JCC) meeting of PPTMTC was held at the Phnom 
Penh City Hall. The JCC was formed to confirm the overall project direction, approve the pilot project implemen-
tation plan and construction work, and to exchange ideas. Following the kick-off meeting held in February 2022, 
the JCC has been meeting regularly twice a year. 

 

  This fifth JCC meeting provided a summary of the three years of activities before the PPTMTC project comes 
to an end. The JCC also approved the contents of the deliverables produced through the project, including a hand-
book for TCC staff to refer to when constructing and upgrading signalized intersections in the future, a traffic en-
forcement and traffic safety education manual that summarizes Japanese experience with traffic enforcement and 
points to consider in the field, and a traffic management plan.  

   In addition, the meeting participants discussed how the traffic control system should be maintained and ex-
panded in Phnom Penh Metropolitan Authority and agreed on a direction for the future. 
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  In the Phnom Penh Metropolitan Authority, the Department of Public Works (DPWT) has been in charge of 
installing traffic signals, but since the completion of the Traffic Control System (TCC), TCC has been responsible 
for the central part of the metropolis, and DPWT, for the suburban areas. In the future, collaboration and integration 
of the two organizations is strongly desired for the expansion of the TCC system. 

 

 

 

 

 

 

 

 

 

(Average value of each result 

 simply aggregated by item from WBS) 

Achievements of Results（ April 2024 to February 2025) 

Review of Chief Consultant 

 The project started at the height of COVID-19, which resulted in frequent travel restrictions. This was fol-
lowed by significant currency fluctuations, which caused changes to the scale of pilot projects, the sudden 
death of a young expert who was supposed to lead the pilot project in early 2023, which caused members to 
be reassigned, and the global semiconductor shortage, which caused delays in equipment procurement.  

  It was a turbulent three years, but I am relieved that we were able to complete all activities within the pro-
ject period. Thanks to the flexible response of JICA's supervising staff and the support of the C/P, mainly 
TCC staff. 

                                                                                                                                   Masato KOTO 
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