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- DEED OF DONATION
ON
TRAFFIC CONTROL SYSTEM RELATED TOOLS AND EQUIPMENT
BETWEEN
JICA PPTMTC EXPERT TEAM
AND
PHNOM PENH CAPITAL ADMINISTRATION/DEPARTMENT OF PUBLIC WORKS
AND TRANSPORT

FOR

THE PROJECT FOR CAPACITY DEVELOPMENT ON COMPREHENSIVE TRAFFIC

MANAGEMENT PLANNING AND TRAFFIC CONTROL CENTER OPERATION AND

MAINTENANCE IN PHNOM PENH CAPITAL CITY (PPTMTC)

In January 2022, the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) dispatched the JICA Expert Team for the implementation of the Project for
Capacity Development on Comprehensive Traffic Management Planning and Traffic Control
Center Operation and Maintenance in Phnom Penh Capital City (PPTMTC), in order to
strengthen capabilities of operation and maintenance skills and knowledge of the traffic control
system in Traffic Control Center (TCC). Following the Record of Discussion signed on 20th
August 2021, JICA Expert Team procured the Traffic Control System related tools and
equipment necessary for the implementation of the PPTMTC Project mainly in TCC of the
Department of Public Works and Transport (DPWT).

The Deed of Donation is signed to handover these traffic control system related tools
and equipment to the TCC of DPWT in Phnom Penh Capital Administration (hereinafter
referred to as “the DPWT/PPCA”), and both DPWT/PPCA and JICA PPTMTC Expert Team
fried.and agreed with the items described in the attachment.
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Director, Department of Public Works

7 Ms. YOS KO MIURA
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JICA Cambodia Office Phnom Penh Capital Administration



ATTACHMENT

. The DPWT/PPCA agreed and accepted the components of Traffic Control System related
tools and equipment procured under the JICA-PPTMTC necessary for the implementation
of the Project. Both the DPWT/PPCA and JICA PPTMTC Expert Team jointly inspected
these tools and equipment on 18™ December 2024, when they were delivered and agreed

to receive them.

. The storages and installation of the tools and equipment procured under the JICA-
PPTMTC are located in the TCC at 9 Floor of PPCH New Building and the Pilot Project

sites in the Central Phnom Penh.

. The operation and maintenance costs for the tools and equipment listed below are borne
by the DPWT/PPCA and/or Cambodia side after the implementation of the JICA-
PPTMTC, as agreed in the Record of Discussions on the Project for Capacity
Development on Comprehensive Traffic Management Planning and Traffic Control
Center Operation and Maintenance in Phnom Penh Capital City (PPTMTC), signed on
20" August, 2021 (see the Record of Discussion in the Attachment)

Replacement parts and other expenses necessary for the operation and maintenance of
tools and equipment;
Operator for the operation and maintenance of the tools and equipment under JICA-

PPTMTC; and

Insurance, repairing and inspection costs for tools and equipment when necessary.

. Tools and equipment procured under the JICA-PPTMTC are utilized properly and
effectively for a reasonable period of time and solely for the activities for the operation

and maintenance works of the traffic control system.

The use of tools and equipment procured under the JICA-PPTMTC are fully controlled by
the DPWT/PPCA.

. The DPWT/PPCA shall keep monitoring sheet and submit to the JICA Cambodia Office

when required after the implementation of project.



7. When the tools and equipment procured under the JICA-PPTMTC are unable to operate,
the DPWT/PPCA shall consult with the JICA Cambodia Office before disposal and

transfer of these tools and equipment.

Annex-1: List of Traffic Control System related Tools and Equipment

Annex-2: Record of Discussion
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Photo of Tools and Equipment

1) Small Truck (Vehicle) TCM4004 (Hi-Lander)




4) Traffic Signal Components Set




ANNEX-2: Record of Discussion

RECORD OF DISCUSSIONS
FOR

PROJECT FOR CAPACITY DEVELOPMENT ON
COMPREHENSIVE TRAFFIC MANAGEMENT PLANNING AND
TRAFFIC CONTROL CENTER OPERATION AND MAINTENANCE
IN PHNOM PENH CAPITAL CITY
IN

THE KINGDOM OF CAMBODIA

AGREED UPON BETWEEN
PHNOM PENH CAPITAL ADMINISTRATION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated August 20 2021

+4



Based on the minutes of meetings on the Detailed Planning Survey for “The
Project for Capacity Development on Comprehensive Traffic Management
Planning and Traffic Control Center Operation and Maintenance in Phnom Penh
Capital City” (hereinafter referred to as “the Project”) signed on June 28, 2021
between Phnom Penh Capital Administration and Department of Public Works
and Transport of Phnom Penh, Traffic Control Center and Phnom Penh Traffic
Police (hereinafter referred to as “the Counterpart”) and the Japan
International Cooperation Agency (hereinafter referred to as "JICA") , JICA
held a series of discussion with the Counterpart and relevant organizations to
develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on June 17, 2003 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on June 14, 2021 between the
Government of Japan and the Royal Government of Cambodia.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
Implementation period in order to contribute toward social and economic
development of the Kingdom of Cambodia.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP"), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Phnom Penh as of the day and year first above written.
The R/D may be amended by a minutes of meeting between both parties, except
the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.

JICA Cambodia Ofﬂce gl Phnom Penh Capital City
Kingdom of Cambodia
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Annex 1

MAIN POINTS DISCUSSED

1. Technical Cooperation
Both sides confirmed that the operation of the Project is not consultancy
service but co-working process between the Cambodian counterparts and
JICA experts to be dispatched under the Project agreed upon.

2. Framework of the Project

Both sides, in principle, have agreed on the framework of the Project that is
given in the Record of Discussions (hereinafter referred to as “R/D"). The
Project Design Matrix (hereinafter referred to as "PDM’) and Plan of
Operation (hereinafter referred to as "PQO") attached to R/D as the Annex 2
and Annex 3 respectively shall be used as a monitoring and management
tool of the Project. The PDM and PO will be reviewed and revised flexibly
whenever the necessity arises.

3. Title of the Project

When the Project was requested, the title of the Project was "Project for
Capacity Development on Comprehensive Traffic Management Planning and
Traffic Control Center in Phnom Penh Capital City” but both sides have
agreed to change it to “Project for Capacity Development on Comprehensive
Traffic Management Planning and Traffic Control Center Operation and
Maintenance in Phnom Penh Capital City” with consideration of the Project's
content. The exchange of the Note Verbale regarding the change of the title
of the Project is currently underway, and the title of the Project will be officially
confirmed to be changed as soon as the Note Verbale is exchanged.

4. Duration of the Project
Both sides have agreed that the duration of the Project is 36 (thirty six)
months from the date of the commencement of activities based on the
framework of the Project.

5. Implementation Structure
Both sides have agreed that the project organization chart is given in Annex
4,
(1) Joint Coordinating Committee (JCC)
Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will be
chaired by the Project Director and the proposed members of the JCC are
described in Annex 5 of the R/D. The first JCC will be convened within six
months of the commencement of the Project to approve the first version of
the PDM and PO. JCC will be held at least once a year and whenever
necessity arises.

(2) Working Group
For effective and successful implementation of the Project, there shall be
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regular and periodical meetings to formulate and review the work plan of the
Project and exchange opinions on major issues. For this purpose, a Working
Group (hereinafter referred to as “WG") composing at least one (1) senior
officer from concerned agencies, i.e., PPCA, DPWT, Traffic Control Center, or
Phnom Penh Traffic Police will be set up to jointly work as counterparts to
the JICA experts. WG will invite relevant officials in charge from respective
organizations regarding major agenda.

6. Counterpart Personnel
Both sides have agreed that the necessary counterpart described in the PDM

of the R/D shall be assigned by the respective organizations as below:

(1) Project Director: Vice Governor of PPCA

(2) Project Manager: Director of DPWT

(3) Deputy Project Manager: Deputy Head of Public Relations and International

Cooperation Division, PPCA
(4) Counterpart personnel: Members of the Project team from Cambodian side.

7. Undertakings of both sides

Cambodian side agreed to provide the following inputs:

(1) Office space in the building of PPCA for the JICA experts with office
furniture and utilities such as internet connection, electricity, water,
sewage, air conditioner and so on before commencement of the Project,

(2) Permission of access to the Project sites for JICA experts,

(3) Identification cards from PPCA for JICA experts if necessary,

(4) Facilitation of visa issuance and extension for JICA experts if necessary,

(5) Necessary data and information for the Project, and

(6) Budget allocation for personnel, operation and activities for implementation

of the Project, including pilot project personnel costs, local traveling costs
and daily subsistence allowance for counterpart personnel, and recurrent
cost.

Japanese side agreed to provide the following inputs:
(1) JICA experts,
(2) Training for Cambodian trainees in Japan,
(3) Necessary equipment for the Project, and
(3) Expenses related to JICA experts’ activities.

8. Activities to be conducted as a pilot project
Both sides confirmed that pilot project is expected under the Output 3 of pilot
project mainly for traffic signal improvement. Both sides also confirmed that
sites, contents and cost-sharing between Cambodian side and JICA of the
pilot projects will be determined after the initiation of the Project.

9. Environmental and Social Considerations
With regard to the Section 10.1 of the “Basic Principles for Technical
Cooperation” published in December 2016 (hereinafter referred to as “the
BP"), the Project is likely to have minimal adverse impact on the
environment and society under the ‘JICA Guidelines for Environmental and
Social Considerations (April 2010)'".

11



10.Promotion of Public Relations
For the purpose of expanding the outcomes of the Project, the Cambodian
side will take appropriate measures to make the Project widely known to the
people of Cambodia.

11.Monitoring and Evaluation
In principle, JICA will conduct the ex-post evaluation three (3) years after the
Project completion in principle to verify target indicators of overall goal. The
Cambedian side is required to provide necessary support such as provision
of datafrecords and consultation meetings with the officials from the
Cambeodian side for the ex-post evaluation.

44
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PM Form 1 PDM

Annex 2
Project Design Matrix
¢ Version 01
Dated August 20 2021
f : wh
Im) n Achlevement Remarks

1. Travel speed of the main road after
the project increases by XX%
|compared to before the project
Note:Target siles are selecled by the
lend of the Project.
2. Number of interviewees who

) tragicr i
increases.
Note: Interviewees are selected from
the particip in the Final Si of
the Project.

Pri Pui

Traffic management measures including
traffic safely measures in Phnom Panh
is improved.

1. Travel speed survey

2-1. TCC momhly/Annual report

2-2. Interviews with government
lagencies and citizens.

3. Number of traffic violators decrease
by XX%.

* Target major intersections are
determined within 3 months afier the
project starts.

1.Accidenl repair time of traffic control |1. TCC Monthly/Annual report
systam is by XX% comp 2. TCC Monthly/A report
1o when the project staris 3. Survey on the number of Iraffic
2. Resulls of the traffic data analysis at [offenders

imajor intersections are summarized in

the monthly report.

The fraffic management policy of
the Cambodian governmenl doas
not change.

operation of trafic confrol system is
strengthened.

T—1. Through the traming, TCC staff

are able (0 analyze / design / repair
ipreblematic intersections by
themseives.

2-2. Targel score of the evaluation fest
for TCC staff is achieved.

Note: Target score will be decided by
experts and counterparts within 6
menths after starting the Project.

2-3. TCC staff can repair quickly at
cutting OFC by themseives

Outputs
Oulput 1. Maintenance managemen! 1-1. A trouble list that occurred after | 1-1 Project report
system of iraffic control system is the traffic control system staned 1-2 Preject report
eslablished operation is 1-3 Project report
1-2. Proposed mainienance system is
approved by DPWT Director.
1-3. Developed manual by
|counterparts is approved by the DPWT
Director.
Output 2: Capacity of TCC stafl on the 2-1 Project repart

2-2 Evaluation tesl resulls (before
and after).
2-3 Project report

(Output 3: Capacity lo design traffic
signals is strengthened through the
implementation of pilol projects for
traffic signal improvement.

3-1, TCC skaff can select the
intersections which need revision of
Iraffic control system design by using
|evaluation critaria developed by
themselves,

3-2. A pilot project is implemanted and
the queue length al the larget major
inlersections are reduced by XX%.
3-3. The counterparts take the lead in

3-1 Project report

3-2 Inlersection queue langth
survey results

3-3 Project report

Oulpul 4. Capacity of th relevant staft
o traffic control in PPCA, DPWT and

TCC staff to develop the expansion plan
of traffic control system is strengthened.

4-1. Counterparts can analyze the
base data for the development of lraffic
contrel system exiension plan such as
urbanization in Phnem Penh and traffic
situation at intersections where traffic
signals are needed

4-2. Traffic control sysiem expansion
plan is approved by the DPWT

4-1 Project report
4-2 Project report

related organizations on tralfic

management
towards eénhancement of the project
susiainability.

Outpul 5: Capacily of urban ransport  [5-1, Implementation training on traffic
measures is stregnthened |5-2. Traffic salely enforcement and a

control is carried out XX times or more.

police.
15-3. Workshops / seminars are held
XX times or more.
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s

software which will be required to
mqul\lfmchﬁl’

14) Capacity building and Iraining
Expert(2)/Seminar / Project
Coordinalion

2 Training
wpler ion of technical training in
Cambodia
P of training in Japan
3. Materials and equipment
F of Is and
i for technical training
4. Pilot Project
Expenses for implementing the pilot
L and 0 work,  [project
including the repair of opfical fiber
5. Workshop /
2.5 To collect data and information at _|Implementation costs for seminars,
larget i ions and road secti elc lodi project results
|where {raffic congestions and accidents
have occurred frequently, using data 6. Printing
and information from TCC, and analyze |Handbook / Manual Printing Expenses
it NOTE:Qutpu
(37 o ently ralfic signals Thal nesd | "
mmw»:unw“;:;ummn s -
due 1o the change of traffic ‘
3.2 To collect and analyze trafiic dala |2 1CC g
ions. manual.
3-3 To modiy the design of lraffic 3. Pilot project handbook.
0 system including the use [4. ATC sysiem expansion
|5 Traffic safety enforcement handbook
34 To consider and procure necessary |and traffic safety educalion handbook.
mhuﬂormmhrhﬁnw

control ; ]
5-1 To consider and identify tools and/or
equipment for the conduct of traffic
enforcement measures to support the
traffic management syslem in Phnem

5-4 To cisseminate the Project's
outputsfactivities 1o the public through
the mass media and workshop/seminar

Activities Inputs Important Assumption
A mﬂu Side The Cambodia Side |
Japanese side’ ICambodia side: Turnover and change of
1-1 To review the current orgar |1, Di h of J 1) Office space for JICA Experts  |counterparts are not frequently
and management system of TCC. 1)Trl1‘bclhlw Poﬁquplﬂ wilh air conditioning and telephone |happened.
ikt 2) Traffic Control System Planning  |line
1:2 To identify operational and Expert 2)Following DPWT staff are the
{maintenance issues that have occurred | 3) Traffic Managemant Planning |counterpart personnel
since the traffic control system Expert (1) Project Director:Vice Governor,
{cperation started and to develop 4) Traffic Signal Design and Operation |PPCA
(2) Project Manager: Director,
i b e S | 5) Traffic Signal Maintenance Expert [DPWT
|manuals, maintenance manuals and | ) aag and Public Transport (3)Deputy Project Manager. PPCA
other manuals end 10 assess their Pianning Expert Deputy Head of Public Relations
suitabllity o the circumstances in 7) Communication System Expent  |and International Cocperation
[PhnomPeoh. g Road Design/ Pilot Project Division
“m"’": the sxisiing i Supervision Expert (4) CIP Chist: Deputy Director,
[ m“wz'""'“m 9) Traffic Survey and Analysis Expert |DPWT
el s ":’;" 10)Tratfic Enfoscament and Traflic. | (5) C/P St Advier, DPWT
Salety Expert {6) C/P Staff: TCC Deputy Chie
.mmemn'“"“"’" 1T}~gqﬂylmildng-|dlr-'li‘ {7) C/P Stall: DPWT Engineer,
Expert(1) Public Li Division
12) Traffic Control System Sohware | (8) C/P Staff. DPWT Engineer,
Expen TCC Assistanl Engineer
13) Traffic Control System Harcware | (9) G/P Staft: PPCA Engineer
3.1 To study additonal squipment and | EXpert/Signal equipment Expert {10) C/P Stafl. PPCA Engineer

(11) C/P Staff: PPCA Engineer
(12) C/P S1aff TCC Engineer
(13) C/P Staft TCC Engineer
(14) CIP Staft TCC Engineer
(15) C/P Staff: Traffic Police
Officer

Pre-Conditions

NOTE:Outputs
(Provided by C/ P)
1.TCC monthiy/Annual repori.

N/A

14

PM Form 1 PDM



Anvan 3

Tentalive Plan of Operation Veralon 01

Dated Avgust 20 2021
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Annex 5

List of Proposed Members of Joint Coordinating Committee
for
Project for Capacity Development on Comprehensive Traffic Management

Planning and Traffic Control Center Operation and Maintenance
in Phnom Penh Capital City

Composition

(1) Project Team
1) Project Director: Vice Governor of Phnom Penh Capital City (hereinafter
referred to as “PPCA")
2) Project Manager: Director of Department of Public Works and
Transport of Phnom Penh (hereinafter referred to as “DPWT")
3) Deputy Project Manager: Deputy Head of Public Relations and
International Cooperation Division, PPCA
4) Officials from PPCA
5) Official from DPWT
6) Official from Traffic Control Center
7) Official from Phnom Penh Traffic Police
8) JICA Experts

(2) Other members from Japanese side:
1) Chief Representative, representative and staff of JICA Cambodia
Office
2) Staff from JICA Headquarters, other domestic and foreign offices if
necessary
3) Staff from the Embassy of Japan
4) Other persons that Japanese side might consider necessary

(3) Others:

The JCC can invite any related persons to discuss specific issues if
necessary.
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4th February, 2025 Letter of Appreciation from Phnom Penh Capital Hall
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KINGDOM OF CAMBODIA
NATION RELIGION KING

P i

INOM PENH CAPITAL HALL

No: O3 \ 28 PRCH

Phnom Penh, DU Febyaary 2023

Mr. MASATO Koto
Chief Consultant,
JICA PPTMTC Project

LETTER OF APPRECIA TION
Dear Mr. MASATO Koto,

On behalf of the City Coungil, board of goyernors, officials, and citizens, | would'like 1o
extend my heartfelt apy ional € Agency (JICA) for the
invaluable support of the Project for Capacity: Develoy on Comprehensive Traffic
Management Planning and Traffic Contro} Center Operation and Maintenance in Phnom Penh
Capital City (PPTMTC) until 1he compl of the project, i the handover of essential
Traffic Control System 1o0ls and equipment that are crucial for the successful implementation
of the PPTMTC Project, primarily within the Traffic Control Center (TCC) of the Department
of Public Works and Transport (DPWT),
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| have a strong belief that this Juabl and donation will jall

o
wurban transport environment in Phnom Penh Capital City, We will treasure and remember all
this ingful and valuabl it

Onee again, thank you for your ¢ffort and support hrough the impl ton of this
imporiant project. Tndeed; your assistance and coneem W 31l make a difference inthe development
path of Phoom Penl as of today and §

Yours falthfully, U‘g‘sz/
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(10) Changes in the traffic condition in Phnom Penh between
2023 and 2024

How has the traffic condition in Phnom Penh
changed between 2023 and 20247 (VW=123)

%

About 70% of participants said the traffic situation has improved.
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