FESET7HE

National Planning Commission
Ministry of Works and Transport
Walvis Bay Corridor Group

Namport
FIETE
FRMRNTEERETOD Y k
Jx1—X2

ooz FERBRETHEE

2025 £ 1 A
WMILITBUEA
ElFR1 D #EHE (JICA)

HAEtt BERRAEE 22—
— M EZEAN EREBREME LT —

L&

JR

25-005




FESET7HE

National Planning Commission
Ministry of Works and Transport
Walvis Bay Corridor Group

Namport
FIETE
FRMRNTEERETOD Y k
Jx1—X2

ooz FERBRETHEE

2025 £ 1 A
WMILITBUEA
ElFR1 D #EHE (JICA)

HAEtt BERRAEE 22—
— M EZEAN EREBREME LT —



ERMRNTBERETOS Y b 72 —X2
ooy FEBRETREE

B X

TR IO FOEREER .. 1-1
L P - = 1-1
1.2, T T R 1-1
1.3, B R . 1-1
1.4 ARTO T T RO o 1-1
1.4.1. F S ETOYRLEEAE . 1-1
1.4.2. EFMRNTBEIRZI—TSO0OKE (2014-2015) ..................... 1-2
1.4.3. RREA—TSUFRBIIHRTIEMBHITOCzH ~ (7z2—X1) OEFE ... 1-3

.44 RREA—TSUERBICHTIEMBATOS I~ T2 —X2
(RTOC T R) DB . .. 1-6
1.5, APz O LERBREE IO I FBEE . 1-6
1.5.1. AT FOBEE. .. 1-6
1.5, 2. BB RIS . . 1-7
1.5.3. RO T FOERBIRE] . ... 1-7
2. BB DA T 2-1
2. 1. TE O I FOFE R 2-1
2. 1. 1. BB A R . . 2-1
2. 1.2, F R E T IR AERE . . 2-1
2.1.8. BRI R B . . . 2-2
2. . IR . 2-3
2.2.1. ARSI FBEEEIBIE . . 2-3
2.2.2. FEBERUMBRNTIIRAE—TSOERICEBTEA NI .. 2-5
2.3, PDM BRET DR, . . 2-10
2.3.1. E1MEJCC (2020 FE 9 A 23 B) .. oo 2-10
2.3.2. F2[/JCC (2022 F 4 B 14 B) .. ..o 2-10
2.3.3. FE3MMJICC (2022 F T A 21 B) .. ..o 2-10
2.3.4. FE5MEJICC (2023 F 10 B 30 H) ..o oo o 2-11
2. A, DM . 2-12
3. U aA b LE A= R 3-1
3.1, DACEMAEZEICE DK LE a—$5 . 3-1
3110 FEHE Relevance) .. ... 3-1
3.1.2. BEAME (CONBIreNCe) . ... 3-2
3.1.3. HIIME (Effectiveness) .. ... 3-2
314 FAFME EFFICiency) ... 3-2
315, AT bk (Impact) ... 3-3
3.1.6. HREEME (Sustainability) . ... 3-3
3.2 EMRUT7IOMALIZCEEFZRIFLEEER ... 3-4
3. 3. ')Z?Mfio)f‘t% .......................................................... 3-5
3.4 BT . 3-5
4. 70 /17 METHEOLEMEBEEZEBRDRRAR . 4-1
4.1, ERIBAEERD R AR . 4-1
4.2, LGEBEERO-OOHEFEOEMRES - 58 ... 4-1
4.3, F S ETRINDIRE . . 4-1
4.4, FBRIFMECTOEZRYDTEE ... 4-2
5. HREE (FUSTDRE) oo i



7Oy FOEXIER

EEJEP/J
1 DHILERARSMBBZHOER SOy FaEEBOHRE (/%) ... 1-4
2 DFHILERRALBEDOO L TFHIRE ERIREESHD (1000TEU) ... .. ... .......... 1-5
3 RTODTH FOERMIE . . 1-7
K4 X7TODz) FEBRERIETRI—TSORBOEE . ... . 1-8
5 MRYAA—TS UERBHMIZEITEIIVAHILERRLE - L—T ) v VEEB.
EREFSOOy FEYME 2016-2023 (/) oo 2-6
Rl BRI E R R DM . 2-2
R 2 R . 2-4
T3 PMOBETRHRE(FESEIJCC) . ..o 2-11
Annex B R

ANNEX 1: B>y MER

(BEFRIKEY A, A VE—I—FJRX b, BHEUR b, etc.)
ANNEX 2: Oz ) FEEMU R+ GREE, EBRERFELLE
ANNEX 3: PDM (£/8—232)



AGL: Africa Global Logistics: F720AhSa—n\)LaPRTavoit
CEO: Chief Executive Officer REREEREE
CP: Counter Part hooB—)—
DRC: Democratic Republic of the Congo JVIRFHME
GIZ Deutsche Gesellschaft fur Internationale Zusammenarbeit
(German International Cooperation Society) ( KA ) EFEtH A%t
GOJ: Government of Japan B AT
GRN: Government of the Republic of Namibia + 2 E7 AFEBRAF
JCG: Joint Coordination Committee ERIAERE
KfW: Kreditanstalt fir Wiederaufbau(Credit Institute for Reconstruction)
(FAV) BEERAE
LHD Logistics Hub Department ASRT4v9N1N\TE
MHAI : Ministry of Home Affairs and Immigration REAEEES
MITSD: Ministry of industrialization, Trade and SME Development
EXE S/ ERREE
MOF : Ministry of Finance B4
MSC: Mediterranean Shipping Gompany MSC £t
MWT : Ministry of Public Works and Transport E#iNttEEE
NamRA: Namibia Revenue Authority FTIETRAT
NCT: New Container Terminal FaATFE—ZFIL
NDP: National Development Plan ERBAFRFE
NPC: National Planning Commission ERHEEESR
0SBP: One Stop Border Post DUA MYy TR—=F—KRX +
PDM: Project Design Matrix Az rTFTHSAURMNIYIR
PO: Plan of Operations REIETE
RA: Roads Authority SEN= /N a
RD: Record of Discussions BEXE
RFA: Road Fund Administration ERESR
RORO: Roll-on/ Roll-off ship AO—)LA> - O0—)LA 7
SADC: Southern Africa Development Community BER7 7 ) hRFEERAE
TEU: Twenty-foot Equivalent Units TEU
TiL: Terminal Investment Limited Til £t
TiN Terminal Investment Namibia TiN %t
WBNLDC: Walvis Bay Ndola Lubumbashi Development Corridor
DHILERRL = RS - LTy
B 5 [B1 ER
WBCG: Walvis Bay Corridor Group DAIERRAL ) R—=ILTNL—T

WG: Working Group I—x 59 0—7



1. 782z FOEKRER

1.1. ®&E

F 2 v 4EmE

1.2. Z7avxzH r4

The Project for Implementation of International Logistics Hub Master Plan (Phase 2)

1.3. 7Rz Y FRIEHM

FHE (Work Plan 1): 20209 H 75 202346 H
Est T 2020 4E 9 A 75 2024 4F 12 A

1.4, XTnPz) FOER

A7av=z7 Mi., FITHMEBHR (CLF TGRN] ) MBEELOEZREBEIEO—> L LTBITS
TR SEE  HEE D T- O O T A, TR SEE 1. &6 4 REF B EHE (2012/13~2016/2017)
NOBEDE 5 RIEFEIREE (2017/18~2021/22, 20254 3 H £ CERE) £ & L7~ BB E
EThD,

1.4.1. TS E7OYRIEER

YR EEE~/NEF S ET7 ORI
FIET7IMEOETIL82.4 Fkii (AARD 2.2 %) ZFFOM, £ ORI IFFMHIFEK E 400mm D #z /8
WThHo, NOE 245 HTAE/ASW, FEREEZ X2 TCEXZOIZFAAYEVRET T E2HRLETD
FLETR & AKEMET TH D, — AN27- 0 GNI 1% US$5, 640 (2018 4EHH-4R) & FarfBE Th 523, LEEL
DOHEE 2R IR O IR, B FEDPLRSCHAEE D IEI RPN ELZME LTV 5, RIFOEHELITREE
DOFETH Y, KENDBROHKIEZBZ D= 2RFEOESNEN/RD LN TND, T2 THXE D
OF=0n WiisrER#ER) Th 5,

ST 7 U HOKRVEFELRIAET A2 FIETIE, 735, FoeT, RV UF, KOET 7V H &E
BAELTW5, 7. SADC (Southern Africa Development Community: FEENT 7 U 7 BHZSHLEIA)
MO LA E LTDOT /L ERNRA L Z 200 EGEE A~ L8 U 5B S - BB 10 5 72
HEEEEAFALTCRBY, REFEET 7 U B, L Vi) SADC NFER A #E S/l — b & L TEVR
T UV VERES T D, SADC WEEE 234 & LT EEDRIE [—e 2ot [2H7=v ., HiEH
B3 & 3,500 F ANEE IR S,

MHIIENNE 4 XERBARETE (2012/13-2016/2017) O ELSBKE LD

- BRI E Lo - TEEYHR/NTEE]

FIETIE, 201247 HIZREFLE 1H4REFFEIEEHE ] National Development Plan 4: NDP4,
2012/13 - 2016/17) <. FEZEHT 7 U H g & R ZES TEEWREANA7 (EEN 7Yy MY
YOO « HREILE) | & T AR A EF R ERKEOELHEDO —>2 L L TR, ZOEH~DEK)]
DAT v 7 E LT TEEMRNTHBE~AXY—TF ) BRETDHIENHTL I,

AHATAC IO R TOFNVERRSEBHOAVTFE—ZFI) BRICETF

NDP4 CTHINLE 28T 7-D L HZ R LS LT, TIETIZINETRRLIZZ L0 WREHEE L 72
ey rsTuvel b T3V ERARASM Frar T H—I VR IR LT,

1-1




FTIE7E BRMANTEERETOS LY b7 —X2
7ooz Y FEBRETRER

FATR T =7 U J7 HidldR % 1% 2005 450> 5 2015 A F THRIZ LT ThD R ERHEV 2, T OHFFEICE >
TUANEARASYED 2 T SRR E SR Lz, FRCEREHOFR BRI X2 37 0 s8I
W T TG OEEEY B TO N vy TEWEET, B ERBEOEYIX TEE N Yy
NEW | LD, LUTRER) BEEE LEBEFY — I T AVREDORADESW, T2 T, &L 5EHEE
WAL BIEL. RO a7 R \EES % 35 5 TEU4E) 5 70 77 TEU 4RI (E 3 A8 a v 7
T =P ERNT 7Y RS TO/ME (US$3 1 3,800 1) IZX-oTEHEFINDLZIENREL
72 (2013 4F 11 A) . ZHIZ L0 RO BIRENITREMICIER T D A L 7o 72 (¥ — T
2014 4F 12 A3 L~2019 4F 7 A58, 2019 4 8 HIZHLHA I STV D)

ZDO—FHT, FHE—I T AORNIFFAEORFHLETITHE NNV EDTHY | EEEYOFHEDN
WA TH D, NDPA THEHAFEL o TEEYRNTHE~AZ—TF7 ) KEX, ZosrIv
T— ety FTRYIALEIKZIERT 560 LTHIRF SN,

1.4.2. EFRIRNTBEIRE—T 5 VDOEE (2014-2015)

(EEWRN TSR~ AZ =TT ] OFREZ, FIET7H WRSLE] & 98 LWEZEBTRE B
BT ODESEELETHY, FOREITHT->T, T I T I EARICK L CBIF AR
ZHEGE L, 2014 42 D 2015 4E 3 HiZhiz-> T [EHEMRNTEE~AX —TF7 T av =7 M)
NEM Sz, 7 ETHIO CP I L ~ULTiX NPC 72 b NS AIEF A @S W) | Ehi L~
Tl Walvis Bay Corridor Group (WBCG : MWT EEDOIFERE BB CU /L EA A AL L
T 5 [EEREEE A~ D [E R i D5 & Wik EEIRBUR B 21770 > T\ %) AT,

(1) RREA—FS5oDERELF UADEE~ [+3IE7HYAAHEHE]

2015 3 HIZFER Lo~ AX—TZ VOB TV AOREX I e7 287 & LTiEDiAt
=DM Thb, BT 5EEWRIEE By =7 ORZWET DX — Nk~ 0 "7 ik h
~H BT OFALRIERZ R RKOFEFFTF LHE) IS LT, 7T — hNRAERETE =y
FEBELUM L, ZOWEBEMMELZRIE L, 5982V, BRIRAICE VAT E WD) D Th D,

(580 AA ) ZHEARHRNS & LC, EBRTREMAMKESRLY (1) BIK~—77 1 > 71 X 2NkEE
AL ALHHIE TS N T oYy MREOEE,  (2) BT - B r X —BRIC X D EEY AR
ROFEE, () EsHEmil CGEK, gk, NA A, T v 7 - AbyY) | (4) HEEEEE K
TR A GTe) O 4 FHEEED, WRER D L ISR BUR O & BITRE oM 21T, EhEh
(28 - o RHIBNCRREIR OO T 72 a U NRER ST,

VAL =TT U TIRBENTZEAEIEE 772 a T, FIETERICEL SN, R7T7 2
FSLEEISHEE O 72D D IEAFE & L CRA SN, TIINORSNEER v T 6,/ TP = b
ICEFTHE 5 WESZEREE] (NP5, 2017/18 — 2021/22, = m FHIDEET 2024/25 F Tt
F) 2t s i,

(2) RRE—TSUFEBIZEITTRO 5Ntz TH—IL - 3 EF&KE

VAR =TT UHEETE, R T TIRESNTET 7 v a Y ERMCERT DI TA— -3
ETEA) 20 DT ENARAIRTH Y, B~ GHESRD EE & EENERIZ OV T o) L8
BL~UL (EMICEEED MM LT 72 g T oK) TENFNABIERE T D IKE & E
HZENREE SN,

VAR —T T U TRENTERTILNPC O FIZE VLV OEMBIRIELZIT O A2 E X O FICHE L
~ULDFHEE AT O MR Working Group (WG) & EFC 4 DO ER T LICES, TNENNHY TS

1-2



7Oy FOEXIER

T varyOEfEHET S E L,
Q) RREA—TFSUANEERITYHREL—Y Y b LE-BR~BEESEREN O DA

VAR =TT BT DR IABREMEO X — 5y M, e T e EoNREE R Y & EE L,
ZOEFITIE, 2014 FY4E, EFICKRE RV 2T 25D W TERET V37 ~OBBEREIKRT
LT 2D ) AT NRREN] EOBRH 725 THDH, £, 7027 OFEIFIMMKIZ L -
THEMAMIZKRE S EBT HAMEERE L ALETH D, TEEMUICRIVUE, 727 ENOEEIL
HAIZLESNOOH Y, BONEPNKEA T I T 2RI 5 2 R BEET I TITmND
rokensrtEz N,

TyATGERF) ATI1E, Y AX—T T AERYRHCTEL T2 LD B R0 2015 4E5£ PHIZITBIEDO §
DElpotz, TRETEBEBT COFBMAE 2% L, 70 37 AT R EWITIEE L=, &bo
TEEERSTON, VU ET7ENREFROERRE N7 Yy NEWTH 5, SADC HUIRDFRF I E D
MALICHBEDLOTEE N7 Yy MEMITE RN Z T o, ~ A Z =77 o ofafiahcni 7
»AZ VAR LT ET HHA~DEE N Yy NEMICEEN Y7 b5 EORENBFED
LD Lo,

1.4.3. RRA—TSURBICHT HEMBATOC I b (7x—X1) OEE

VAL =TT U OREEZIT TSI BT BFILWBCGC AR A D v A X — T T RSB & L
HUEGRE T L ICW6 ORELED H 2 & ZIRE LTz, £D—J77T, WBCG IZ X 2 M E i 7e F& ki i B P &
OW6 REIRDEE A E LI 7 v o =7 PR EE ST,

(1) 2z—X1TOFRE WGEBELEFRICEMLE-ARRATERINS DY FED

ZOEFEZIT T I T EHEEMRAN 7 BERET e 27 M) (2016 422 H~201942 A) 2
Ehi SNz, TORR, R7eycs hOAETH = [EEYTi~ A X —7 7 v OFERRH OIS b
) ORESR SN, £ AW T, ETRNEICOWTHE#ERF N TON., ~—F7T 4 v Tk 5
VO WRANT e X — R R o 7 b A EBEE R 2 7 b 2T B
Ebiv, HEA V7 G T 57 KA A BTN T,

WG CIREESNTZ~—FTT 4V ITHIET T N2> T, T IET « b— hD5E 0 AL D FEMHNZE D 5
iz, TORKEE LT, SADC NEEE (FicH v 7 & ar IRFEHME) Mo EREmEIT 41 77 b
(2016 4F) 225 71 5 by (2018 4F) ~& KEEIZHEN L 7=, 2019 4E121%, 80 K b v ##B 2 CilEHxE
Lot

— T, BEBOT v 77 L — RRgRkEDO U Y L Wo mEHBRREIEE OB A 7 T OE b EHE
WCHER L7z, L LS, ZoMHITES | EEER XM OYRECEE R O #E & v o 72 A 3o
7 T OGN E RS B OIS L B WO R AHFENEH L 720 5o b o1,



FTIE7E BRMANTEERETOS LY b7 —X2
700z FEBRETRER

HFF : Namport/WBCG  “Cross Border Data”
1 DHILERRSERZHOEBR S0Py FaEERBEOHR (~2/F)

2) ravTF 2—=FILDERK

TR 1T aAN 2019 4F 2 AT LIEFE®R, a7 J - 4 — L ((FREKEE 16m & KRBT
VU= L= 4 ) IT5ER L. 2019 4E 8 A 24 HGIEANBME I N, MBS, U L E AR
AHIZIE [=—R27 /CMACOMIZ L 2PE7 7 U hh—E R | ZECH#EITEIND, 4,000~5, 000TEU D = >/
FFMAEHINCHFEEL TV D, ¥ — I T L ORI EV, Namport 1% & Y K& 72 5, 000TEU % #8 2
HRBO a2 T O FEOFBIEF L,

ATk 2 FEMAY 72 52 D IAR N BN &2 28 L, 2020 42 4 A 4 H& 18 HIZ, £ E4L 7,000TEU &
9, 000TEU 7 T AD K 2 T RO FHEPFHR N TEIL L TV D GREEFHE—2X) , T b0 RA
AEANEMME E LTEETUE, Il — o LTOFIETOR—LNY 2 —[FTKE
<M ETsZEnHEEND,

Q) BEhr-RE~ L LRBYZE ! |
ROoNDSHEIFRENERICHITTD WG EE)

FIETE a7 2 —3IF ) EWIORBVIARMEE FIC L, ZOHE—I % [T
5] 7elT, ERLFHEMOEENRD BN DL, BUK T, Bl LZIENY a7 4 —3F
VO BVRESNIRIBIZR > TWD, DO TIIEFRICRERHELZ HD TWeT v I 7 EEE
WINEL I s T LE L2720 TH D,




7oy FOEXIER

H{FR : Namport Annual Report 2017/18, SERIZ R EE,
B2 DAIERRSEDOD Y THERE EEIKkEES (1000TEU)

FelZbfiiviz@m o . U ORI L o TEMET > 27 OmRn®%IB L, FERTEMR2MIC
WO LTz, 7o agmiEsami, 2011 FO— 7 KHTiZ 153 5 b (21.8 5 TEU) & w4 /LE X
A EOEYEARERERD 30% (227 F D 65%) % DTV, 2013 FLARRIZER L, 2018 R
1L 28 Hhyv & —2Wd 1/5 1072572, 2019 X7 4 — X — M OET AL Shseaic P alc
S>TLE»T,

U ANVEANA WEERT DEE T Yy MEMITOWTIR, 7 =T R RS O
DEFUET T OERNED 5T, BEa T FEERAICOWVWTE, ZHUCED D72
T OFRIFEEITF R TE T,

ZTORER, BAEO T TR EIT 17 5 TEU L IHZ — I RO &EO 35 75 TEU 6 FEIY | #Hr
H— I FVSERRIC K o THER S 7= #E DB OVREJ NI KIBIZ 4> TV D, WEEETFE O I IKE
FETH Y | MK ~—F7 T 1 7 W6 (BWiEED) W7t % — W6 (B 172 EREW i3
ORSFHEE) OISR DIEEN L > CTHHRBEEORHEL MR INSFTLLTH 5,

A VTTHEA—SFTIUERICES BEEE L YRBBEOERE

Ha T X — TV, U 4 L B AL RO PSR & )BT & B e AL B,
INETITRBR LI Z LAWK O AR E L2127 28, HavTF - X—IF VDL B
—IFN~DEEHEED D Z L BB Oy /E R E A DL L, Frar T
H— IV L ERIEREN (BhE & ORI ZES H D) 2T, ROmE A KIT. S SICHNERIANR D
DREEE A~ R 2T b — T —EiR AR T 5 Z & BB % Ol S A O E (W
WNT o2 —H%) 2HEDLLTHD,

IINHDZ L, U E AL ORI Z 5 D Wil & U C ORI & & D . PNREENT ERS
Ty MEWFED DD — IV ARA v N EMEET S L W) BLENLBO TEETH D
ESEEREA V7S EERDRE

7 x— R 2 FEHGHEGRAR I, ESEEOEYmIRREEZIIRT L I ERREORETHY, 72—
2 OEHRIGE LTEDTUELWEDOBRWEER S o7, TIET~F U ETEEDOT I B 7 iz
FHEC, JRME - ISR REAELHSHOHD . ZOREICL T, —HZFIET « b— MIEE I ER

1-5



FIE7E EEMHENTHERETOC Y T —X2

TOVzy VEBETHRES

EWEELRIN T Y oSN, T REHEL— MRS ATREEREE > THDH EWV I,

WiE A7 ATy T, WIEEEENAR LRy 7 Lo TOWTIIIRENREE L R 5DIXH LN TH
5, BHME - PR ORRZHRLIZL, RAICHKEREZE LAMLEIZELNLTWS, ZOHREEZ YT
5. EHEEEWEHOSI L2 ERENEEN S,

1.4.4. RRA—TSVEEIZHT IEMBEATOC ) boxz—X2FTaS sy M) DERE

72— X1 DOFERMOFER., [ERAEHOSS B EnwWo ey FEETERSNTE, £7-. NiE
BT EMESD~—7T 4 JIEE), BREROT v 77 L— RRSKED U e U & o 7= [E R A E
DA > 7 T O b B RITHERE LT,

FDO—FHT, 72— 1O iBETH-T (2025 FFTICFIETEHESMEE LTHEET 7Y Hif
WICBITDEEMHRATIZT D] EWVWOFEMMBEE (v AX =77 O RIE) ORBOZOITIL, 7%
SNTRHEOERNARF R TH Y | 5l E X RO fHANME L STV D,

FIETEIFIL, TEESR AT OS50 BRI &R BAROEMA S 2B
L. EEWHRATHESERET Y27 ) O 2 72— A& 8iE L=, JICAIE 2019 49 AIZ TEE
MRANTRERREE T 0 Y =7 N7 = — X 2 | OFEHIGHER E A 2 L U, SE T BUR - BISRIERE & i
ATV, 2020 - 2 HICHEESE: R/D) OFENREINT,

FEMEHIEFR I 1T D ORR, AT m P =7 P T, (1) Z4E TO WBCE DEL Y MA~DIEE (W
EBR, WIBEE ROV T - 2o ¥ i, B~ —7 7 ¢ o 7EE), NIEEST R 25
L) &ifc Lo, () EEMIT N7 HARFB O & 70 5 WEIERAE (BRki sy 2 5l) & EAUHEXS
LT Lol

1.5. 7oz FrOLEGEESE IO Y FEE

1.5.1. 7oz oD BiR

(1) LB (FAPIMEERT I EICE>THESNS D - REANEHE)
U A NVEARS EREROEY IR E (27, —EWE) BHENT 5,

2) FaPz/rEE (TOOz /MR TRISERMAHFSNDZR)

EFTN TR~ AL =TT RS Te T 4V B AL PO R IR = N FEf S D,



7oy FOEXIER

1.5.2. FEERIR i
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o W7 4~V rEEED 0SBPLIZ W CIBRER T TH D,

o  NIFFERIGFREREEHBREZESLMMEL. 1T 0~ ) v OEELETREBFT TH
Do
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EHIL, TV ABTIANVEBEEZRRIZLTEZ A L U Y —R «—_A % 2024 4F 3 AR L
TEY, ZNHZ@EUTNamRA T THXITBIT DR ML xr v 7 2i{gd 52 L LTV 5,

FEANZ DWW, TAnnex2 0-15 JCC7_Project Progress (material for 7th JCC in Nov 2024) | %
Z

(6) [EIERICEAY HPEM - ARG FE

EFE - $RE W6 X, RIESCBI T 2B A > 7 T LI EmEICET 2B 2 ) o T\ D, Rz
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o AUy FALEK - HUET (2), vHazrR - RUav ALK, 241 HEA~OLERIZHOWN
T, RetxFEhi L T\ 5, WRIZOWTOMRZBEMREL CTWAEETH D,
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IaYx/ FOEREST R Y 27 N EEOEREIZS U T JICA BEFFEF — AL PDM OWGET 21245
UTFo XSk,

2.3.1. 1@ JCC (2020 &£ 9 A 23 A)
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19 JE&YLIE D B AE | EENRKRENZEND, vy FOBRMRZ 1A JCC DBREH 2020 459 A
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a) BRTF — LI O NTZRFHNIEB 25171 272010, EMREOFEMFEL2BMT 52 & 2%
[/\ g(nm %1’?7’:_0

b) & 1 [E JCC TlE, 7m =27 FOFERMBIM A 2020 429 A LV 2023 4F 12 HFK (FEMHIF - 40 » H)
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H XY 2024 4 12 AR (FEhlif#E : 52 » H) TH D,
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Ll EE=XYV T =R LITS—=Y a2, PDM & PO ICKMEL, BHET D L E2BREL, Rk
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U= I N—T DT T RAEEER LFFMARERIT 2.2.20Q) 8 T3V EAAEOK
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T AHMAFEF—LATREL, JCC T INE AR LT,
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1. NEEBBOSYMOBREZERA. XX, | 1. KEMIMOEZEERE 51. 7 BE/MH S

S5YYIZEBESN D, 49. 2 BERE/MRICERET B,

2. RORO fai# 23R % 14. 8 BEfsl/Mam
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E-I-E " %5@ L/T:o
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KRIFEZBICRBNTEHSLDOD. ZEDF LR— bOFEE. NEEDFEDEM,. V+LE
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JKE I T i

AENREVMEICEET S E. MHOBEHEICOVTIE, £4E0 JICC TEESNT, H—
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RORO D EMW
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S EYERAL Bagged cargo vessels
REEYERNREYEICEET S E. HOEZEICOWLTIE, £ 4 EHD JC TEE
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4. FL—5—DEAFMERH
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3.1.1. 41 (Relevance)

A7 =7 bOTELM IIEFITE W & G- S a7z, T34 21T A7 2P =7 b (intervention)
@Eﬂﬁ'@?qjﬁ)‘/ﬁ ZAE MR E - = b= O =— X BUR, EAeFREICHN L, £
RN LTS AL EHERSTEHEEVDOZ ETH D,

BAFBUEA DRIt
K77 bOF I ET OBRFBER~OXIGCEIZIEFITE

Koy xzr ME, FIETICEDMFENT~AI =TT 0 OEixXETHHLDTHDH, v AKX
— 7T TR, BT A, AR, REET v ary (BERETe Y2 s N BOREMRO
OOKME T a7 T A BLOMBRES S/ AMEREEGT) BEEINT,

W7~ AR =77 (201643 A) OFERIE, I B 7 O 4 EFBHEEHE (NDP4, 2012/13
~2016/17) OFREBEFEO—>L L TEEI N7z, NDP4 TIXFEIEN TRET 7 U H Hilgk < o [EEE
MOV —X—L7eh ] ZENREFEKEEO—>L LTHRINTWS, F~vAX—7 7 35%
B & [RIRFIC NPC IR S, 2D F L IERARESFFIE L E L hoTe, ZOVAZ—TF 0%, Kk
HED IR7a Y=/ OB THLLR TS ERBY ., JICAIZ L ZBIRFHERIE 7 e v
=7 MI X o TR S 7=,

F I T O 5 IREFEFEEE (NDP5, 2017/18-20221/22. RHIKHERERATD 2025 4 3 H ¥ TIEE
INTZ) IR W T HWIRPE RIS | & e PR FH L SN TW5H, NDP5 Tl 12022 4£E T
(2, SADC & R A2 S7 SCEBKEDHFNT L2 D120 DR AlHE /2 R Y AT L AETENLT D )
CENEFRAEDO 2L LTETLNTWS, F-, FOHREEROTEX. Wi T~ A X —
TIUEERTLHI L] EPFRINATND,

FTIETEBNEEIZ, BHEARA XY MIBWT, Ui~ AZ —7 7 OFATREFZBEEO—DT
HHZEERHLTWS, il LT, 202342 H 1=3 BIZFIET LY ETOEBEORTH
% Katima Mulilo CRAfE & u7- Ml [EIFR< 3 NAMIBIA — ZAMBIA JOINT BORDER MANAGEMENT MEETING
~ ZVTC KATIMA MULILO NAMIBIA - {Zi%, 7 I ET7 L 7 O - Wit oS HY KERSM L,
FIEeTMNS TEHEWHEAT LR Z I3 IET7TOEFAETH L] BREHEIN,

% =— X~ DX
AK7vY =7 FORAFE=— A OIS EIIIEF I m,

~ AH— 77/Ti Ehi SN T8O —BMW AR D, ~AX—T T U TENENT-HED R FE
HI257-0120%, BREEFOIEILOBRE O TRERFELZXKY 72035, BRI NTAITEEZHK
é%;%mL@TMi@%&w_&#%%b_@oto

FIETICHROMLELOIL, DFE—IZ, ZOXIRPFEOT-DORIENREREZEMT 52 &

(11T, BAFE ST U A LRI IZx 2 BRE Ok L B AR 5 2 & £ LT 1) BARRY 7R
ITENFHR AN CHTDDRA > b 2 miEmo 7 a e ACEREESMSE L 2 LT 5iln-
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7 MOTRTOEEL, ZNo6D=—X%ieT LT A S, Eiisivi,
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3.1.2. &1 (Coherence)

ATZvav =z bo HEEM] TEWETMESz, Zud, FIETE, Uikt s ¥ — Bk
FAHMDOMN AR E DEEMEEZ RTHDOTH D,

bRk Hic, ~AZ—T7F > (201543 A) TREINT=Wik 7 AT, BEOE B3 FHE
5 (NDP5, 2021/22 4EFE % Co 2017/18 4EEE, 2025 4F 3 HE CIER) OARAIKRA—E L 2> T35,
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ZoFuaYer ME, BARBUTFE JICAICK 5T, I ETICHT ABAEOWH HEGR L iEEh O Fiz 0
O EDENEIT LN TWS,

a7 MIKAY (GIZ(Deutsche Gesellschaft fur Internationale Zusammenarbeit K-/
EERW 1 tt) & KW BT v A2 =77 VEA~OBINER LT, v AZ—T T U TRES
Nr-ER7ay 27 b/ 777 5%, GIZ & KW ITHEMICZIT AN L, Z0#%, v~ AX—7
TUTRESNTIEHDOS L, AVay el NBRERREDY VY —AZRME L T nt ookt L
T, BE&MW - HEilA 7y hOm G R LIGH T2, ZiUE JICA HEPAFETF— A L ORI 7l
EHREBEIZE > T T, Bz, ~AX—7F 0 TRHRESNEZREOELXEO—>2TH D
Karibib - Usakos MDEKLE 70 =7 MI, KW OB L& THEITHTH D,

3.1.3. %t (Effectiveness)3

A7z bO R X BWEFTEN-, el NOHMPERSN., ZOEREN T
=7 FOFEMICE > TIRESNT-Z EDRHRENTZ, 7T 7y hOFEEIZCHO WL, fiEd (2.2 7
nYx/ NOERE ESRINEW,

3.1.4. Ph=iE (Efficiency)4

[RhRME ) ITRRERI D X A AU — 72 FIETREREZ AT UTATe X 9 2 AN 72 SN EASWT
PSS,

BAR GhEtEEE)

2 BT X 91z, ME—fiIFh EEEOEMTAR A OhEM) 2RV T, FHEESNZT 7 NSy
M _T 100% DERK L ~ILIZEZE LT,

AAMED T4y M ICBELTIE, BERA LTy MNITRTTPENTEHEBY, 7270V =
7 NEIRNICBRA T,

HAMBID D HEINCEG R CTE7=DlL, FIETHRERMUNSDA 7y MIxt LTl
JETRFLLTZZ LT XD,

STHDME 1L, 7uV=s NERORER., 7rv=/ hOBRMBERSNIZNE H i CHlfisng, 7rY=2 hoOHR
BT b7y FOEREIL, PDMIICRESHZEEEZ AW CHIESRS,

AEER . TREM) LE. RIUAHE T CERMERRBERRLORKT, 107y b (B, ST, RKNEHE, W
ML) »o7 7 Ny b TU ML AT bAOEETEARDENRKBE 705 HikEET, (4450 —)
L FFEHI N ORI L ~A BRI L= I CoERi A FE 9, Zhid, EiiE E o R0z et 2 &
‘BEE)Z) AR EFRLSEIEINTZD) o (HPT : 754 TDAC Sl EHE~F1SCRIERIK )
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T TRl GhRVETEE)

2 ETHRAIZL DI, MBI ESREOEMEUR O DOFhHN) ZERNTC, FHESNZT v h Ty
M RT 100% DERL L~VIZE LT,

FIETHO 47y b IZELTUL Ped=s MIRT, BARRGLEZRA 7y NIt S
NTWe, LLAans, NRED ICABNRESNRP-T2Z 8 bMEPD T, TD X570
BT, AAMDSEIMB 20 m 2 R AL L, EE 2 ER L7, GEMIZRRREIC DWW T 6. e &kt &
Z M)

WBCG 2N E 2 AENARE L T2, O ~OHF BRI X EHmE D (23 Thie o7,
(GEAM 22 RAEIZ DWW T 5. R E B A2 )

a7 EmHAE
TuY s MIBITIERE SN0, FRUT COVID-19 OFITIZ L AL DTh o7, /o T, 2hEME
OBENDITFHME G EE X B D,

3.1.5. £ /8% ¢ (Impact)®

X7 M) 2iZ. EAZBEE (overall goal) MEFERNE., BFELa I 2=T  ~OHBNE, hEFEHE~
DEMERETHD, KTav =l "o [A4287 b, T ERDIBORBR 2 TE, bob@ml 7
ST LIV E WS HIfF 2 AT TR &l S iz, Bl 20T, b FEHE0E 53 2 i 722 /LS
R0, HENZ ¥y Mgk OMEEBR 1T iRl 2Bl e ik, BEEREELE LA T AD
WEND T, ok, 7uv=7 NOFEMIZ X DEHEN - BN~ T AOEEIA LN,
EA7BEE (overall goal) EFEIEIL, B2, [2.2.2. MHNT~AX =TT DFEfOA /37 12
FEOlEBYTHS,

B, FFETREE, U RS PO TR — N — FREDZ®IZ, NUST/NGCL 75 14 44
DAUE—VEREBE L TZT AN ETHD, HHIXIOMEEZBLET, BYAT L7 A
T e RAE =T L HEOMIRDOFENE T AT, ZHURIERER SO R 77 A0 A X7 R
EEZDHILENTE D,

3.1.6. ¥#:tE (Sustainability)®

(et 1%, W7~ A% —7 5 o DO EREIC L A B DReT A EEDESWAR T, A7
a7 b TEHgE] 2o TiE, @) L2 L7,

EEzEEEELL - BHA TESRX - 25— ITHESEBEVVIVEELRBRAADE

INETOIICEBEN I Yy MEME DX ANEMNT S (b LIIRETHHEFETS) tno~
AR —T T FEREIZ L DREEOEGNARENE O N, FIETAERE N T Yy NEYOTENZE
M2 9 2 THEUYRARY v— 2 v 7 ZAEHF T D20ENEIET D, L0 bt FEZ@E&RT 5 E

SR : A 230 NI, NADEKMARER L BEMICER L ) 20852 D Thd, 130 MIEDED I
TEECHIIR SN TV D b D L0 b, BEMIIE 2 IEFE T, N ADISH, BREEH, RFHRDEORELE RD D H D,
B R AR A T, C O, B, TRE, BIERARN ADREROEE kKb D, ThUL, v AT ARHE
DRI ZEA L, RO & D3RR, NKE, ¥ v 57— BB~ O R BOREIC LD LD TH 5,
(I - 4hB4 TDAC A HEE~FnSCRHAR AR )

6 IR« BRI HIEIS 2 MR A - DT B e S AT A DRE, SR, ARy, BB, BUEMREH ORE LS
o, LYV A, VR BHERNZR N L—RF 7002 ET, XA I 71060, MEROERO 7 n—%45
FrL 720, hEMICh 2MEEOME: AL O EE G015, (WPT : SMEE [DAC 3-AM A E~FSCBIFL )
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FaBcEHE N oYy MEMEEHT 5077EL LT, HEBKIAR L LB RIRE RSB e~ —
—U—J BT LENEETH D,

FIETOEBEHTE Y R ADIEFICRKE RS, VreTear IRFEHFEE V- 72 SADC DN
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BT b— b EIXR R DBBREOCRBTFERS D, flZIX, EF L E—27 O, TWEFRHT 5L
DEELHEICERS 7 M52 N TED, ERIC, FIETREREAD T IETENZEIET D
Rk U CTHEMEZBINTR & 2B A L2720, 77 P/VEED DRC ()1 S PR D K08
FTIET LA T 7 RLTLEST,

A7 xr hTIE. HEWHANAT ELTOFTIETOFZH LW ICEELICT S X9 2
FERIZR R VR 7 DNEAN SN D GEICAENEER T DI R oTe, V—F U T T N—T12L 5T,
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Q53225 —2a OBE~REZBAT DAL EEEZRT - SIS

BETANEL, 2O X5 RHlERNRR Mrxy 7 (RICHARTD 2, Rt 24—, TEEGER
&@%%éf ZLTENLNGAEL LT RATRERZE 2GS 2720 DY 2 FMFE D & O 72
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BURTIE, 7 BT BUFICITER A 2B X FDNREL TV D, BUROHIZIE, BV R AZHT 28T
REBENREHE L<EMBL THDIANRNDL—FHT, #REZ X TICIHEBKRE Lo Tl 2 285RE
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ENRTEDHE I, TOMREZMRILT D2 LRI DLN, BIEY —F% 2 7 7L — 7 OIFEHIZ ik
éhfwéV/AU ETPRITTIER,
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FEkROBR T 0 v =7 b aEMT DS BICRDLEEZDND,
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R, RAE =TT UKD FERAETETDHEVWI NG AL o2 L ThD, ThE. BHiERE
Mz TEDLICTIA L ENTZDOTHoT-, BRERLIE, ~AX—T 7 VREOBE TH
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Annex 1

Joint Strategic Marketing and Landside Connectivity WG meeting

at Namport Engineering Boardroom with remote access

ATTENDANCE REGISTER

NO. NAME & SURNAME ORGANIZATION POSITION
1 | Mr. Philemon Mupupa Namport Business Development Partner
{ Chairperson for Strategic
Marketing WG
2 | Ms. Yvonne Mutumbulua Namport Head: Gate Operation
{ Chairperson for Landside
Connectivity WG
3 | Mr. Trevor Ndjadila Namport Business Development Manager
4 | Mr. Gotfried Araeb Namport Chief Business Strategy &
Optimisation
5 | Mr. Immanuel Hango Namport Engineer: Infrastructure
Maintenance
6 | Mr. Nathan Kasheka Namport Port Engineer
7 | Mr. Ephraim Nambahu Walvis Bay Municipality Town Planning Officer & Building
Control
8 | Mr. Isai Haikela Roads Authority Liaison Officer: Engineering
9 | Mr. Oshoveli Hiveluah Roads Authority Divisional Manager: Networking
Planning
10 | Mr. Tomas Nghishekwa Roads Authority Senior Transport Economist
11 | Ms. Angela Kabende Roads Authority Principal Transport Economist;
Network Planning and Consultant
12 | Mr. Kendal Swartz TransNamib Executive: Commercial and
Marketing
13 | Mr. Veritunga Karutjaiva TransNamib Sales Consultant
14 | Ms. Namvula Ankama TransNamib Manager: Business Development
and Market Research
15 | Ms. Laina Buchholz TransNamib Accountant
16 | Mr. Paulus Mwanyekele TransNamib Depot Supervisor
17 | Mr. Mike Neidel TransNamib Station Master
18 | Mr. Christian Faure Namibia Airports Company Executive: Commercial Services
19 | Mr. Margreth Gustavo NIPDB (Namibia Investment Executive Director: Strategy &
Promotion and Development Branding
Board)
20 | Mr. Robert Simon NIPDB Manager: Trade and Investment
Policy
21 | Mr. Patrick Tongo NamRA Regional Manager: Western
Operations
22 | Mr. Paul Ndelelwa NamRA Senior Customs Officer:
Clearance & Enforcement
23 | Ms. Susan Beukes NamRA Manager: Northern Region

Operation

Joint Strategic Marketing and Landside Connectivity WG/ 1
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NO. NAME & SURNAME ORGANIZATION POSITION
24 | Mr. Johan van Dyk Maersk Namibia Namibia and Cross Border
Country Manager
25 | Ms. Michelle Kirov Trade Ocean Marketing Director
26 | Mr. Blessed Mateta Triumphant College Head of Department
27 | Mr. Leonard Shidute Portside Marine Services Founder
28 | Dr. Augusta Shigwedha MAWLR (Ministry of State Veterinarian, Directorate of
Agriculture, Water, and Land Veterinary Services
Reform)
29 | Mr. Rodney Brussel Sea Rail Botswana Operations Manager
30 | Mr. Joel Griffiths Zambia Cargo & Logistics Operations Supervisor
31 | Mr. Nico Oberholzer LSS Namibia Chief Executive Officer
32 | Ms. Leena Sindano NPC (National Planning National Development Advisor
Commission)
33 | Ms. Cynthia Haimbodi MWT (Ministry of Works and Deputy Director: Transportation
Transport) Policy
34 | Mr. Gilbert Boois WBCG (Walvis Bay Corridor Project Manager, Logistics Hub
Group
35 | Ms. Nathalia Korupanda WBCG Logistics Hub Consultant
36 | Ms. Verna Tjivera WBCG Project Officer
37 | Ms. Charity Hange WBCG Marketing & Communications
interns
38 | Mr. Bright Ndivayele WBCG Marketing & Communications
interns
39 | Mr. Obrein Simasiku WBCG Marketing and Communication
Officer
40 | Shigeki Kawahara JICA Expert Team JICA Expert Team Leader
41 | Mr. Yasunori Nagase JICA Expert Team JICA Expert
42 | Eiji Nishizaki JICA Expert Team JICA Expert
43 | Jun Kuwabara JICA Expert Team JICA Expert
44 | Ms. Nanako Matsuda JICA Expert Team JICA Expert
45 | Mr. Kunihiro Butsuen JICA Namibia Programme Coordinator

Joint Strategic Marketing and Landside Connectivity WG/ 2
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Joint Integrated Border Management and Capacity Development WG meeting

at NGCL Training Room with remote access

ATTENDANCE REGISTER

NO. NAME & SURNAME ORGANIZATION POSITION
1 Mr. Brighten Simasiku STADIO Namibia Head of Campus
/ Chairperson for Capacity
Development WG
2 Prof. Asa Romeo Asa NGCL (Namibia German Director/Associate Professor
Centre for Logistics)/ NUST
3 Mr. Sylvester Kaukungua NGCL/ NUST Project Officer
4 Ms. Dofilia Kaloia NGCL / NUST Research Assistant
5 Dr. Gloria Tshoopara NUST Head of Department
6 Ms. Maretha Simanga Namibia Training Authority Industry Skills Committee and
Council Secretary
7 Ms. Roswitha Vincentius UM Senior Lecturer
8 Mr. Blessed Mateta Triumphant College Head of Department
9 Ms. Victoria Weyulu NamRA (Namibia Revenue Senior Manager: Trade Facilitation
/ Nominee of Chairperson for | Authority)
Integrated Border
Management WG
10 | Ms. Jacobina Festus NamRA Manager Customs Compliance
Programme
11 | Mr. Paul Ndelelwa NamRA Senior Customs Officer: Clearance
and Enforcement
12 | Mr. Patrick Tongo NamRA Regional Manager: Western
Operations
13 | Ms. Susan Beukes NamRA Manager: Nothern Region
Operations
14 | Mr. Festus Shidute NamRA Principal: Customs & Excise (Trans
Kalahari Border)
15 | Mr. Andreas Shete NamRA Officer
16 | Ms. Naliyapulwe Luuli NamRA Officer
17 | Mr. Johannes F. Shikwaya NamRA Officer
18 | Mr. Mufalo Persley Limbo NamRA Officer
19 | Ms. Laimi likela NamRA Officer
20 | Ms. Fransina Shigwedha NamRA Officer
21 | Mr. Clemence Kaura NamRA Officer
22 | Mr. Ephraim Nambahu Walvis Bay municipality Town Planning Officer& Building
Control
23 | Ms. Laina Buchholz TransNamib Accountant
24 | Mr. Paulus Mwanyekele TransNamib Depot Supervisor
25 | Mr. Francois van Schalkwyk | NIPDB (Namibia Investment Executive Director: Investments &

Promotion and Development
Board)

New Ventures

Integrated Border Management and Capacity Development WG/ 1
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NO. NAME & SURNAME ORGANIZATION POSITION
26 | Ms. Michelle Kirov Trade Ocean Marketing Director
27 | Ms. Chantelle Burger C.Steinweg Group Country Manager: Namibia
28 | Mr. Samuel Shoopala Manica Group Operations Manager
29 | Mr. Rodney Brussel Sea-Rail Botswana Operations Manager
30 | Mr. Nico Oberholzer LSS Namibia Chief Executive Officer
31 | Mr. Gerwil Uirab Yango Manager: Yango
32 | Ms. Leena Sindano NPC (National Planning National Development Advisor
Commission)
33 | Ms. Elizabeth Hendjala NPC
34 | Ms. Cynthia Haimbodi MWT (Ministry of Works and Deputy Director: Transportation
Transport) Policy
35 | Mr. Damien Mabengano MWT Deputy Director: Transportation
Regulation
36 | Mr. Gilbert Boois WBCG (Walvis Bay Corridor Project Manager, Logistics Hub
Group
37 | Ms. Nathalia Korupanda WBCG Logistics Hub Consultant
38 | Ms. Verna Tjivera WBCG Project Officer
39 | Mr. Obrein Simasiku WBCG Marketing and Communication
Officer
40 | Bright Ndivayele WBCG Marketing &communication Intern
41 | Charity Hange WBCG Marketing & Communication intern
42 | Mr. Shigeki Kawahara JICA Expert Team JICA Expert Team Leader
43 | Mr. Yasunori Nagase JICA Expert Team JICA Expert
44 | Mr. Eiji Nishizaki JICA Expert Team JICA Expert
45 | Mr. Jun Kuwabara JICA Expert Team JICA Expert
46 | Ms. Nanako Matsuda JICA Expert Team JICA Expert
47 | Ms. Ujama Swartz JICA-Namibia Programme Officer:Technical
Cooperation and Communication

Integrated Border Management and Capacity Development WG/ 2
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Roads and Rail WG meeting

at Roads Authority Boardroom with remote access

ATTENDANCE REGISTER

NO NAME & SURNAME ORGANIZATION POSITION
1 | Mr. Oshoveli Hiveluah Roads Authority Divisional Manager: Network
{ Chairperson for Road & Rail Planning
WG
2 | Mr. Tomas Nghishekwa Roads Authority Senior Transport Economist
/ Deputy Chairperson for Road &
Rail WG
3 | Mr. Sidney Boois Roads Authority Executive Officer: Transportation
4 | Ms. Angela Kabende Roads Authority Principal Transport Economist:
Network Planning and Consultant
5 | Mr. Richard Milinga Roads Authority Divisional Manager: Transport
Inspectorate
6 | Mr. Isai Haikela Roads Authority Liaison Officer: Engineering
7 | Mr. Dawid Billy Roads Authority Senior Specialist: Operations
8 | Mr. Ismael Nehadi Roads Authority Officer
9 | Mr. Nahemia Kapofi Road Fund Administration Senior Engineer
10 | Ms. Namvula Ankama TransNamib Marketing and Sales Manager
11 | Mr. Kendal Swartz Trans Namib Executive: Commercial and
Marketing
12 | Mr. Gert van Rooi TransNamib Carriage & Wagon supervisor
13 | Ms. Laina Buchholz TransNamib Accountant
14 | Mr. Paulus Mwanyekele TransNamib Depot Supervisor
15 | Mr. Veritunga Karutjaiva TransNamib Sales Consultant
16 | Mr. Mike Neidel TransNamib Station Master
17 | Mr. Aloysius Katjito TransNamib Depot Supervisor
18 | Mr. Abel Abel TransNamib Auditor
19 | Mr. Bertus Christiaan TransNamib Acting Chief Civil Engineer
20 | Mr. Ephraim Nambahu Walvis Bay municipality Town Planning Officer& Building
Control
21 | Mr. Brighten Simasiku STADIO Namibia Head of Campus
22 | Mr. Blessed Mateta Triumphant College Head of Department
23 | Ms. Leena Sindano NPC (National Planning National Development Advisor
Commission)
24 | Ms. Cynthia Haimbodi MWT (Ministry of Works and Deputy Director: Transportation
Transport) Policy
25 | Mr. Damien Mabengano MWT Deputy Director: Transportation
Regulation
26 | Ms. Eufemia David MWT Mechanical Engineer: Railway
Infrastructure Management
27 | Mr. Adolf Shilula MWT Engineer: Railway Infrastructure
Management
28 | Ms. Alexia Katjiuongua MWT Senior administrative Officer

Roads and Rail WG/ 1

Annex 1 5




Annex 1

NO NAME & SURNAME ORGANIZATION POSITION
29 | Ms. Selma Tjirare MWT Administrative officer
30 | Ms. S. Pascoal MURD (Ministry of Urban and | Officer
Rural Development)
31 | Mr. Francois van Schalkwyk NIPDB (Namibia Investment Executive Director: Investments &
Promotion and Development | New Ventures
Board)
32 | Mr. Gilbert Boois WBCG (Walvis Bay Corridor Project Manager, Logistics Hub
Grou
33 | Ms. Nathalia Korupanda WBCpG) Logistics Hub Consultant
34 | Ms. Verna Tjivera WBCG Project Officer
35 | Charity Hange WBCG Marketing & Communication
intern
36 | Bright Ndivayele WBCG Marketing & Communication
intern
37 | Mr. Obrein Simasiku WBCG Marketing and Communication
Officer
38 | Mr. Shigeki Kawahara JICA Expert Team JICA Expert Team Leader
39 | Mr. Yasunori Nagase JICA Expert Team JICA Expert
40 | Mr. Eiji Nishizaki JICA Expert Team JICA Expert
41 | Mr. Jun Kuwabara JICA Expert Team JICA Expert
42 | Ms. Nanako Matsuda JICA Expert Team JICA Expert
43 | Mr. Kunihiro Butsyen JICA Namibia Programme Coordinator
44 | Ms. Ujama Swartz JICA Namibia Programme Officer: Technical
Cooperation and Communication

Roads and Rail WG/ 2
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List of Products

Annex 2

Overall
0-1 JCC1_Project Outline (material for 1st JCC in Sep 2020) 2020.09
0-2 Logistics Hub Critical Programme-Project Matrix_21 2021.04
0-3 Logistics Hub Critical Programme-Project Matrix_22 2022.01
0-4 JCC2_Project Outline (material for 2nd JCC in Apr 2022) 2022.04
0-5 Induction Session for the Steering Committee 2022.05
0-6 JCC3_Project Progress (material for 3rd JCC in Jul 2022) 2022.07
0-7 Update on Logistics Hub Initiative Joint CCT-CCTED (prepared for 2022.09
presentation by WBCG)
0-8 JCC4_Project Progress (material for 4th JCC in Feb 2023) 2023.02
0-9 JCC5_Project Progress (material for 5th JCC in Oct 2023) 2023.10
0-10 JCC5_Amendment of Objectively Verifiable Indicators on PDM 2023.10
(material for 5th JCC in Oct 2023)
0-11 JCC5_Report for Training in Japan (1) (material for 5th JCC in Oct 2023.10
2023)
0-12 JCC5_Report for Training in Japan (2) (material for 5th JCC in Oct 2023.10
2023)
0-13 JCC6_Project Progress (material for 6t JCC in May 2024) 2024.05
0-14 Overall Project_JPN Ambassador (Aug 2024) 2024.08
0-15 JCC7_Project Progress (material for 7th JCC in Nov 2024) 2024.11
Output 1
1-1 Baseline Report — Walvis Bay Port (output 1, 2, and 3) 2023.01
X OB ERERL - 7. R—2F 4 vIEREE
1-2 JCC4_Safe Navigation and Maneuvering in the Approach Channel 2023.02
and Turning Basin (material for 4th JCC in Feb 2023)
1-3 JCC5_Output 1 (material for 5th JCC in Oct 2023) 2023.10
1-4 Endline Report — Walvis Bay Port (output 1, 2, and 3) 2024.10
X BT AERERE - A4 AN S ORAT TR DO UGER
V. HERONREF O MR ERSEREE
T, BRI OMERFE B UGB IR R
. BE R ZGE O P LT R
Output 2
2-1 JCC4_Progress of Baseline Survey Report on Improvement of Cargo 2023.02
Handling (material for 4th JCC in Feb 2023)
2-2 JCC4_Progress on Improvement of Cargo Handling Equipment 2023.02
(material for 4th JCC in Feb 2023)
2-3 JCC5_Output 2-1 Cargo Handling Method (material for 5th JCC in 2023.10
Oct 2023)
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2-4 JCC5_Output 2-2 Cargo Handling Equipment (material for 5th JCC in  2023.10
Oct 2023)
Output 3
3-1 JCC4_Progress of Landside Traffic Flow Management 1 (material for 2023.02
4th JCC in Feb 2023)
3-2 JCC5_Output 3 (material for 5th JCC in Oct 2023) 2023.10
Output 4
X Bt I ERER © 7. BRI & o i R R fe R
4-1 Container Terminal Gate Analysis based on GPS data (material for 2023.02
WG in Feb 2023)
4-2 Landside Connectivity in Walvis Bay (material for WG in Mar 2023) 2023.03
4-3 Port Gate Survey Provisional Report for Strategic Marketing WG 2024.05
4-4 Port Gate Survey Provisional Report for Capacity Development WG 2024.05
4-5 Port Gate Survey Report 2024.08
Output 5
X FIIERERL : ¥, 7—F v 7N —TEEBRDET A Ay ay « ==
5-1 Working Group Updates at Steering Committee 2022.07
5-2 Woking Group Activities 2022.08
5-3 Update on Logistics Hub Initiative (material for Logistics Hub Forumin ~ 2022.09
Sep 2022)
5-4 Immediate Issues at the Borders (material for WG in Oct 2022, by the  2022.10
private sector)
5-5 Missing links in the road development (material for WG in Oct 2022) 2022.10
5-6 Guideline of Benchmarking Test and the Site Survey (material for WG 2022.11
in Nov 2022)
5-7 Truck Stop Walvis Bay by Nambaza (material for WG in Feb 2023 2023.02
5-8 Katima Mulilo Border Visit Report in Mar 2023 2023.03
5-9 Katima Mulilo Border Post Development Constraint and Orientation 2023.06
(material for WG in Jun 2023)
5-10 Road and Rail WG presentation by Roads Authority (material for WG 2023.06
in Jun 2023)
5-11 JCC5_Output 4 and 5 (material for 5th JCC in Oct 2023) 2023.10
5-12 Long Haul Analysis (material for WG in May 2024) 2024.05
5-13 Working Group Action Items in May 2024 2024.05
5-14 ToR Strategic Marketing WG 2024.07
5-15 ToR Landside Connectivity WG 2024.07
5-16 ToR Integrated Border Management WG 2024.07
5-17 ToR Capacity Development WG 2024.07
5-18 ToR Road and Rail WG 2024.07
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5-19 Working Group management SOP ver 2024Aug 2024.08

5-20 Long Haul Analysis (material for WG in Aug 2024) 2024.08

5-21 Strategic Marketing and Landside Connectivity WG Action Items Aug 2024.08
2024

5-22 Road and Rail WG Action Plan Aug 2024 2024.08

5-23 Border Crossing Time — long haul trailers along the corridors 2024.11
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