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3rd JCC
Project for Capacity Development on

Urban Development Control and Promotion

8th August 2023

CDUDCP Project team(DHUP, PTRI,DPWT,JICA)

Overview the progress of 
CDUDCP

Mr. Tetusji GOTO
JICA Senior Adviser / Expert
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Project for Capacity Development on Urban Development Control and Promotion(CDUDCP)
July 2020～ July 2024

Committee & Digital 
based Management 

Mechanism 

Permission
Systems

Public-Private-
Community

Collaboration Building Code

Overall Goal：Urban development is controlled and promoted in accordance with urban plan

Urban Development in Vientiane Capital

Capacity 
Development

GIS PF(Internet based)
GIS Lab(new LAN)

Concept

3

1
2 3

4

Project Purpose：Capacity of urban development control and promotion in accordance with urban plan is enhanced.

Implementation structure of the Project

Laos side 

Technical 
Cooperation
/Capacity
Development

Japanese side - JICA Experts Team

Consultants – Nippon Koei

Chief Advisor
Long term Experts
- Urban Management Promotion
- Urban Information System 
Management/ Project Coordination

Local assistants
- Urban Planning/ GIS/ Building

Short term Experts
- Urban Development Management/ 

Urban Information Management
- GIS System Development and 

Operation/Digital Transformation
- Feasibility Study/Investment 
Promotion

- Building Control/Fire Prevention
- Building Structure
- Training 

Management/Administration

Local assistants
- Coordination/Translation/ICT

DHUP/MPWT

PTI/MPWT

DPWT/VTE Capital

MONRE/DONRE

MPI

Main
C/P

&Others

4

Working Group 
on Urban and Building 

UMP
(Urban Management Platform)
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Our Goal

5

enhanced.

Project Purpose
Capacity of urban development control and 
promotion in accordance with urban plan is 
enhanced.

Output 1:
The mechanism for 
discussion and sharing 
the views on the policy 
and issues of urban 
development is 
established

Output 2:
Capacity of urban development 
management is enhanced

Output 3: 
Capacity to promote urban 
development projects is 
enhanced

To regulate 
the urban 

development

To promote 
the urban 

development

Building 
Permission

Urban 
Management
Platform

Output 4:
Capacity to regulate 
building construction is 
enhanced

Overall Goal
Urban development is controlled and 
promoted in accordance with urban plan

Plan on determination of urban planning area General Land use plan

Area Selection Model area selected at 2nd JCC

ພືນ້ທີ່ ຕວົເລອືກ 
ເຂດດງົໂດກ

ພືນ້ທີ່ ຕວົເລອືກ
ຕດິກບັບງຶທາດຫຼວງ

ພືນ້ທີ່ ຕວົເລອືກ
ລຽບຖະໜນົຄູວຽງ

1

2

3

Current status for ‘Control’(OP2,4)

Model Area for ‘Promotion’ (OP3)

Public sector

Private sector

Citizen

Community

Approval of National Assembly  Nov. 2020
Degree of Prime Minister Dec. 2022

6
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The mechanism for discussion and sharing the views on the policy and issues 
(OP1) 

Using GIS system for
urban management in the
capital throughs Web
GIS(GISPF) as centralize of
urban plan information
and promote public and
private involving in
development.

Urban 
Management 
Platform

Other Pubic 
Sectors

MPI, MONRE 
etc.

Citizens 
Private sector

Working Groups
(Urban and Building)

Academic

GIS Web 
portal 

Information &  Dialogue through 
Seminars, Workshop, Website etc.

DHUP
PTI

DPWT

Dialogues and Involvement

The UMP is the first mechanism for information linkage and
cooperation between diverse actors through various channels,
including GIS system, to recognize 'control' for orderly development
and to 'promote' the collaborative development of Vientiane.

Residents Private Awareness Cross sector

7

Plan of Operation

8

Duration / Phasing

Activities
Sub-Activities

2020 2021 2022 2023 2024

Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅳ

Output 1: The mechanism for discussion and sharing the views on the policy and issues of urban development is established.

1.1 To establish a stakeholders meeting for urban development
Plan 

Ⅱ Ⅲ Ⅳ Ⅰ

Actual

1.7 To analyze and discuss the improvement of urban development 
control and promotion systems

Plan 

Actual

1.6 To organize a series of seminars on urban issues

Output 2: Capacity of urban development management is enhanced.

2.1 To review existing permission systems for urban development 
(hereafter: development permission)

Plan 

Actual

2.2 To assess capacity of conterparts on operating development 
permission

Plan 

Actual

2.3 To propose improvement of urban development permission 
procedures

Plan 

Actual

2.4 To formulate manuals for operating development permission system
Plan 

Actual

Actual

2.5 To disseminate and promote development permission system
Plan 

Actual

Actual

1.4. To introduce GIS platform in Vientiane
Plan 

Actual

Actual

1.5. To conduct training for GIS platform
Plan 

1.3 To visualize Vientiane's urban status using GIS data
Plan 

Actual

1.2 To hold stakeholders' meetings
Plan 

Plan 

Actual

Plan 

2.6 To conduct on-the-job training
Plan 

Preparation Phase Implementation Phase

7

8
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Plan of Operation

9

Duration / Phasing

Activities
Sub-Activities

4.5. To study and advice the other countries technical standard to be 
applied to draft national B/C

Plan 

Actual

4.4  To formulate revised structure of the draft national B/C
Plan 

Actual

3.8 To have stakeholders meeting including community or private 
sectors on urban collaborative development projects by local 
government and private sector or community which are proposed as 
priority activities

Plan 

Actual

2020 2021 2022 2023 2024

Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ ⅣⅡ Ⅲ Ⅳ Ⅰ

Output 3: Capacity to promote urban development projects is enhanced.

3.1 To analyze current condition and issues of urban development 
projects in terms of legal, financial, and organizational structure in 
Vientiane

Plan 

Actual

3.2 To discuss the scope of model planning for promoting urban 
collaborative development projects

Plan 

Actual

3.3 To select a target area of model planning
Plan 

Actual

3.4 To conduct basic study and survey of pilot area
Plan 

Actual

3.5 To hold workshops for participatory planning and technical meetings 
with stakeholders

Plan 

Actual

3.6 To formulate Area Plan for target area
Plan 

Actual

Output 4: Capacity to analyze the issues on the building administration is enhanced.

4.1 To analyze building administration in Vientiane
Plan 

Actual

4.2  To analyze the draft national Building Code (B/C)
Plan 

Actual

4.6 To finalize the draft national B/C
Plan 

Actual

Actual

Plan 

Actual

3.7 To select the priority urban collaborative development projects for 
detail study and planning for priority activities based on the Area Plan

Plan 

4.3 To identify the points to be improved in the structure of the draft 
national B/C

Plan 

Actual

3.9 To formulate suggestions and guidelines for promoting urban 
collaborative development projects"

Plan 
Preparation Phase Implementation Phase

ຂອບໃຈສໍາລັບການຮັບຟັງ
Thank you for your attention

3rd JCC / CDUDCP

9
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Report on the activities of UMP and WG on 
Urban

Mr. Nalongxay MYVAPADITH
Deputy Director General / DHUP

Ban Hao Newsletter

www.mpwt.gov.la

Structure of UMP

GIS-PF (Under Construction)

Dated 31st January 2022
TOR for UMP

Activities on Urban Management Platform(UMP)

Media Relations

1

2
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2022 2024 ・・・・2023 Future

Foundation building Involvement Platform

Visualization Urban data（GIS Platform）

Dialogue on Urban development

Urban Management

Building a platform 
for Urban collaborative Development

Research and Information sharing
for Urban collaborative Development

end of the project▼

Study of mechanisms and institutions
for Urban Development

Initiative to implement the 
mechanisms

Comprehensive platform 
for urban development

・Kick off

・Communicate and
disseminate the people and
the city
(Newsletter, open Seminars)

・Create opportunities for citizens and
privates to get involved in urban
development ・Support the activities of citizens and privates

・Institutional
development
・Project Creation
・Capacity development

・Information sharing

Roadmap for UMP

The 1st UMP  Feb. 2022 
Kick off and
the future direction of UMP

The 2nd UMP  27th  Jul. 2022 

Urban Development and Digital Innovation

 Cooperation with relevant Sectors for Urban development

3

4
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The 3rd UMP  23rd  Dec. 2022 
Towards ‘Urban Collaborative Development 'in Vientiane.
Panel discussion: Future Vientiane and the Area Vision

The 1st     February 2022  Theme: Kick off and the future direction of UMP
The 2nd    July 2022 Theme: ICT and Urban Development
The 3rd    December 2022  Theme: Urban Collaborative Development
The 4th xx    2023 Theme: GISPF and sharing information (Tentative)

 Involvement of residents and private sector

Vol.1 (Issued in Feb 2022)
[Feature] Formulating and holding “UMP” as an info sharing mechanism
[Voices] Key stakeholder interview (From PTRI and DHUP)
[Tips] Construction permit procedure

Vol.2 (Issued in Sep 2022)
[Feature] Utilizing digital resources and “GISPF” in Urban management
[Voices] Public transport promotion and Vientiane Transport Masterplan
[Tips] Decree on PPP (Public-Private Partnership)

Vol.3 (Issued in Jan 202)
[Feature] Implementing an Urban collaborative development
[Tips] Amended Land law

Vol.4 (To be reviewed in UMP 4th meeting)
[Feature] Introducing “GISPF” (Tentative)

BanHao Newsletter Issued Contents

5

6
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1. MPWT official web 2. Vientiane Capital official web

BanHao Newsletter via the Government’s Official Websites

1. MPWT official web
https://www.mpwt.gov.la/
https://bit.ly/3jhOEtC

2. Vientiane Capital official web
https://vientianecity.gov.la/
https://bit.ly/3v54vhM

period Themes Expected attendees

1 2022 2,Feb. Kick off and the future direction of UMP MPI, DONRE
Transport and Rerated Sector of DPWT

2 27,July Urban Development and Distal Innovation MTC, MPI, MONRE, DONRE, N-
Geographic Department, and Others

3 23,Dec. Urban Collaborative Development MONRE, MPI, LNRE, Citizen, UN-Habitat 
DPWT(Transport etc.), Private Sector 

4 2023

September

Open Seminar: GIS PF
Participation Design and Area Concept plan 

TBC 
Citizens, Private Sectors

5 WS: Usage of GIS Platform  (For relevant Gov)
WS: GIS and Urban Development(For student)

MONRE, DONRE, TBC

6 December Open Seminar: Permission system and Building 
safety DONRE, Citizens, Private Sectors

7 2024 February Collaborative Urban development guideline 
and the future of UMP

DONRE, TBC

8 May Open Seminar: Collaborative Urban 
development guideline 

DONRE, Citizens, Private Sectors, TBC 

Way forward for UMP
Schedule(Tentative) ＋Urban development sector

7
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Working Group on Urban 

Working Group on Urban 
Purpose
• To implement activities of the output 1,2,3
• To discuss the direction of output 1,2,3/activities.
• To prepare the necessary documents such as study report and discuss to UMP
• To share the information of works for JICA Experts
• To do any other necessary work beyond the points outlined above that are necessary

to achieve the respective output

Roles
• Leaders:
Moderating the WG, encouraging and supporting technical discussions among the members.
• Members:
Actively participate in activities and engage in discussions and presentation and propose.
• JICA Experts:
Proposing agendas and facilitating and supporting technical discussions.

9
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Members of Working Group on Urban 

Leaders
• Mr Chanthavangso OUDOMDETH, Deputy Director General / PTI
• Mr. Nalongxay MYVAPADITH, Deputy Director General / DHUP

Members
• Mr. Dao KEOSUKAN, Director, Division of Urban Planning /DHUP

• Ms. Larphet DOUANGKHEMTHORNG, Deputy Director, Division of Urban Planning /DHUP

• Mr. Sulikorn XAYXANA , Technical staff, Division of Urban Planning /DHUP

• Mr. Vasaly SISAVATH, Technical staff, Division of Urban Planning / DHUP

• Mr. Thavisak PHENGMALA, Technical staff, Division of Urban Planning / DHUP

• Mr. Bouavanh LUANGXAY, Director, Division of Technical research for Housing and Urban Planning / PTI

• Mr. Somchit CHERSUANTHOR, Technical staff, Division of Technical research for Housing and Urban Planning / PTI

• Ms. Phattharavady OUDOMDETH, Technical staff

• Mr. Phouvong VIENGVILAY, Deputy Director, Division of Housing-Urban Planning and Environment / DPWT

• Mr. Sonepaseuth PHOTHISA, Technical staff, Division of Housing-Urban Planning and Environment / DPWT

WG on Urban so far

Date Themes

1 6, Aug Kick off and GUP

2 18,19 Aug Land use plan and Regulation

3 1, Sep Urban Collaborative Development Projects 1

4 15, Sep Urban Collaborative Development Projects 2

- 22, Sep Seminar

5 7, Oct The scope of model planning 1

6 20, Oct The scope of model planning 2

7 4, Nov The scope of model planning 3
Land development / Others

8 17 , Nov KCCP Seminar report

9 1, Dec The criteria and process of area selection -1

10 15, Dec The criteria and process of area selection -2

Date Themes

11 19, Jan KCCP Seminar report / preparation for UMP

- 2, Feb 1st UMP kick-off

12 9, Feb Pilot Area selection -1 Criteria
Outline of GIS platform

13 24, Feb Pilot Area selection -2 Evaluation
Outline of GIS platform-2

14 9, Mar
Evaluation and Concepts of pilot areas and additional candidate 
areas
Activity of Sub WG for GIS platform

15
22, Mar Field survey

23, Mar Evaluation for pilot area and TOR for GIS platform

16 30, Mar Discussion on final evaluation for pilot area

17 6, Apr Preparation of WG’s proposal and TOR for GIS platform
Preparation for JCC

18 11, May Discussion on basic concept of GIS-PF, preparation for JCC

19 8, Jun Report on progress of GIS PF, and discussion on preparation for 
Area Conceptual Planning

2021 - 2022

11
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WG on Urban so far

Date Themes

20 22, Jun Activities report of SWG on GIS-PF
Preparation for the 1st seminar on urban issues

- 01, Jul The 1st seminar on urban issues

21 06, Jul The structure and contents of GISPF
The issues on current permission system

22 21, Jul The 2nd UMP coordination.

- 27, Jul The 2nd UMP

23 03, Aug The status of Land Use regulation

24 24, Aug The Framework, and O&M for GISPF

25 15, Sep TOR for Area Conceptual Planning

26 19, Oct The basic Survey for Area Conceptual Planning

- 21, Oct The 2nd seminar on urban issues

27 10, Nov The plan for 3rd UMP

Date Themes

28 23, Nov O&M for GISPF, The progress of Area Conceptual Planning / UP-
WT, The 3rd UMP coordination

29 07, Dec TOR and O&M for GISPF, The progress of Area Conceptual 
Planning / UP-WT, The 3rd UMP coordination

- 23, Dec The 3rd  UMP
30 18, Jan RFP and O&M for GISPF
31 01, Feb RFP for GISPF, Preparation for Stakeholders meeting

32 27, Feb RFP approval and data collection for GISPF, The 1st Stakeholders 
meeting result

33 29, May The MPWT/UMP Facebook page, The procurement status and 
O&M for GISPF, The plan for the 2nd Stakeholders meeting

34 25, Apr The procurement status and data collection for GISPF
The Area Conceptual plan (Draft)

35 23, May The development of GISPF, The Strategy and Area Conceptual plan

36 27, Jun The progress of development for GISPF and the Area Conceptual 
plan, Preparation for the 3rd JCC

37 21, Jul Preparation for the 3rd JCC, The status of Pitot Project F/S

2022 - 2023

Activities for Output 1
Output 1 ; The mechanism for discussion and sharing the views on the policy and issues of urban development 
is established.
Objectively Verifiable Indicators;

(1) Urban management platform including GIS platform in Vientiane is operated and maintained by C/P.
(2)  Issues to be discussed in the stakeholders meeting are proposed by all the participating organizations.

■ Establishment and operation of UMPs (cont.)

☑ Planning of the GISPF

Source: SWG #4(JICA Expert)

■ Urban issues seminars (cont.)

■ GISPF training

■ Introduction and operation of the GISPF

☑ Urban data collection

■ Ongoing discussions

※More details in the next presentation

■ Visualization of VTE (cont.)

13

14
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Activities for Output 2
Output 2 ; Capacity of urban development management(Control) is enhanced. 
Objectively Verifiable Indicators;
(1) Necessary information for developers such as zoning code and land use plan is open to the public.
(2) The improved development permission system is proposed.

☑ Review of existing systems and operation

☑ Basic Study of Land Use Plan and Regulation

■ Dissemination and promote the system

■ improvement proposal

■On the Job Training

☑ Assessing and verifying actual operating
■ Discussions on improving operations

■ Formulation of manuals
※More details in the next presentation

15

15 Items for Check Trial of digitization at DPWT

QR codes to 
indicate locations

Activities for Output 3
Output 3 ; Capacity to promote urban development projects is enhanced. 
Objectively Verifiable Indicators;
(1) The Area Plan is drafted and institutional issues for implementation are identified.
(2) Guideline for promoting Urban Collaborative Development Project is formulated.

☑ Basic understanding of Urban
Collaborative Development.
☑Modl Planning Scope
☑Model area evaluation and selection
☑ Visioning for the Area
☑ Strategy and area conceptual plan development

■ Urban Clavellate Pilot project scheme study
■ Guideline development

■ Priority project selection

■ Participation design approach
(Stakeholder meetings / WS)

※More details in the next presentation

Source: WG

Source: The 2nd seminar and stakeholder meeting

15
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Japan Training Tour

• Title: Joint Training on Urban Development Control 
and Promotion, and Urban Transportation

• Period: 12 days from March 6 to 17, 2023

• Participants:

1st Training Tour on March 2023

2nd Training Tour (Plan)

• Period: 10 days in March 2024
• Participants: approx. 12 persons

CDUDCP: 8 persons 
VTMP: 7 persons

Name Position/ Organization

1 Mr. MYVAPADITH Nalongxay Deputy Director General,
DHUP

2 Mr. KEOSOUKANH Dao Division Head, DHUP

3 Mr. SYSAVATH Vasaly Technical Staff, DHUP

4 Mr. LOUANGSAY Bouavan Director, PTI

5 Mr. CHERSHOUATHOR Somchit Technical Staff, PTI

6 Mr. VIENGVILAY Phouvong Deputy Direct, DPWT

7 Mr. PHOMMASACK Desa Deputy Director, OPWT of
Xaysettha

8 Mr. PHOTHISANE Sonepaseuth Technical Staff, DHUP

Participants of CDUDCP

• Objective of Training Program

1. Coordination Mechanisms for Urban Development in local government
2. Urban information sharing and dissemination system
3. Management of permit on building and urban development
4. Case studies of Collaborative Urban Development Project
5. Role of local governments for Collaborative Urban Developments

Learn Japanese system and experience through lecture and site visit:

Output 3   Promotion

Promotion initiative  for
Urban Collaborative 
Development

>Finalization of area conceptual plan 
>Selection of priority  Projects
>Study for Urban Collaborative 
Development
> Support for the coordination of
stakeholders for C/P and stakeholder 
involvement
> Formulation of guideline for Urban 
Collaborative Development

Output 1 Mechanism

Continuous discussion of 
urban development issues

>Sustainable management of the UMP
>Promoting discussion on urban issues
>Dissemination and awareness for 
Urban Development

Urban information sharing 
and sustainable operation
> Introduction of GIS Platform
>Usage of urban data
> Installation and use of Local Area
Networks within C/P
>Sustainable operation

Way forward for WG on Urban
Output 2 Control

Implementation of 
construction permit 
operational improvements

> Support for land use regulation 
development
>On the Job Treading
>Improve and understand DX/workflow
> Installation and use of Local Area
Networks within C/P
>Enhancement of public
communication (using Ban Hao / GIS 
Platform / seminars)

17

18
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ຂອບໃຈສiາລບັການຮບັຟັງ
Thank you for your attention
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Report on Sub-WG on GIS Platform, and 
Demonstration of initial version of the GIS 
Platform (Output 1)

Mr. Vasaly SISAVATH,
Technical Staff, division of Urban Planning
Department of Housing and Urban Planning

Target of GIS-PF for Digital Innovation

Digitization Digitalization Digital Transformation (DX)

Analog data  → Digital data
(base for Digitalization)

Use digitized data
to simplify work process

(foundation of DX)

Enhance service value/ benefit
for every users

through digital technologies

GIS-PF of CDUDCP

Main target 
Supplemental target 

Existing Digital Data

Additional Digitized Data
(Future)

2

• To visualize information of urban status 
and issue in Vientiane

• To share urban information to officials and
public

Objective

1

2
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3

Schedule of GIS-PF Development

3

Tasks
Schedule

2022 2023 2024

1 Data collection

2 Preparation of TOR

3 Procurement of subcontractor

4 Development mock-up GIS-PF

5 Training

6 Trial operation

7 Development full GIS-PF

8 Open GIS-PF to the public ★

9 Operation and Management

10 Maintenance

Project period
(August 2024)

with JICA consultant

feedback

Support by JICA

Assist by JICA budget

On-the-job training

Mainly by developerMainly by SWG membersMainly by JICA consultant

with SWG members

Support by JICA

with SWG members

Continue after the project

Contract with MPWT budget

Contents of GIS-PF

4

 GIS-PF consists of three main contents, Web-GIS, Data Sharing and Activity Reports.
 It has responsive design for both laptop and mobile (smartphone, tablet) users.
 User can select language in English or in Lao.

Top PageTop Page

Web GISWeb GIS Data SharingData Sharing Activity 
Reports
Activity 
Reports

• Administrative boundary
• Transportation

• Technical infrastructure
• Land use planning

• GIS dataset
• Government policy

• Law and regulation
• Urban plan

• Application form

• Newsletter
• Visualized map

(crested by PWT officials)

• PWT report

3

4
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Contents of GIS-PF (Web-GIS)

5Images of Screen in Web-GIS Page

 Web-GIS provides integrated urban information in Vientiane Capital.
 Including functions of: Zoom-in/out,

Layer selection,
Export (download) *depend on user group
Print, etc.

6

GIS Datasets of Web-GIS

6

No. Category Layer Name Type Source Group
(tentative)

1
Administrative Boundary

Province boundary Polygon VTMP Public

2 District boundary Polygon VTMP Public

3

Transportation

Current road network Polyline VTMP Public

4 Future road network (in 2040) Polyline VTMP Public

5 Public transportation network Polyline VTMP Public

6

Technical Infrastructure

Water supply pipeline Polyline Water Supply State Enterprise PWT officials

7 Fire hydrant Point Water Supply State Enterprise PWT officials

8 Main Sewage Polyline DPWT PWT officials

9 Transmission Line Polyline EDL PWT officials

10 Electric pole Point EDL PWT officials

11 Substation Point EDL PWT officials

12 Electric line (22kV) Polyline EDL PWT officials

13 Land Use Planning General land use plan Polygon DPWT Public

14 Construction Permit Construction permitted land plot Polygon DPWT PWT officials

 Some data are enabled to download only for registered users (PWT officials and applied user).

5
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Contents of GIS-PF (Data Sharing and Activity Reports)

7
Image of Screen in Data Sharing Page

 Data Sharing and Activity Reports are the contents to access documents related to urban activities.
 User can know the latest information of urban planning, law and regulations, and application forms in Data Sharing

and can know PWT’s activities and utility information in Activity Reports.

8

Data and Documents in Dara Sharing and Activity Report

8

Contents Category File Name Type Year Source Language

Data 
Sharing

Government Policies The 9th Five-Year National Socio-Economic 
Development Plan (2021-2025)

PDF 2020 Vientiane Capital LA

MPWT’s 5 YEARs (2021-2025) DEVELOPMENT PLAN PDF 2020 MPWT EN

DPWT’s 10 Years Strategy Plan (2016-2025) PDF 2016 DPWT LA

Law and Regulations Law on Urban Planning (2017) PDF 2017 National Assembly LA

Law on Land (2019) PDF 2019 National Assembly LA

Master Plans Vientiane Master Plan V3 2030 PDF 2022 Vientiane Capital LA

Detailed-GLUP-2030 PDF 2023 DPWT EN/LA

Construction Permit Permission request form PDF 2023 MPWT LA

Activity 
Reports

Ban Hao Newsletter #001_Ban Hao PDF 2022 UMP EN/LA

#002_Ban Hao PDF 2023 UMP EN/LA

#003_Ban Hao PDF 2023 UMP EN/LA

Visualized Maps Regulations of Land Use (based on GLUP) PDF 2023 CDUDCP EN/LA

ROW of determining road PDF 2023 CDUDCP EN/LA

 Some documents are enabled to download only for registered user (PWT officials and applied user).

7
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Target Users and Use Cases of GIS-PF

PWT Officials

Other Agencies

Citizen, 
Private Company

• Confirm requirements for construction (land 
use regulations, infrastructure plan)

• Confirm infrastructure accessibility of the
construction site

• Download GIS data (not all)

• Confirm the latest land use zoning
• Confirm requirements on construction for the

permission
• Confirm infrastructure plan for urban planning
• Download GIS data and use in own laptop

9

Web-GIS Data SharingUser Type

• Confirm land use zoning for infrastructure
planning

• Confirm other infrastructure plans
• Download GIS data (not all)

• Confirm the latest law and regulations 
(government policy, master plan, etc.)

• Publish information of current urban
issues and PWT official’s activities

• Confirm the latest law and regulations 
(government policy, master plan, etc.)

• Understand PWT official’s activity

• Confirm the latest law and regulations 
(government policy, master plan, etc.)

• Download application forms for
construction permit (developer)

• Understand PWT official’s activity

Operation and Management of GIS-PF

Category Type No. Task Main Organization Detail of Task

Contents 
Management

Coordination 1 Data request DHUP DPWT Request new/updated data to other ministries and Vientiane Capital

Technical 2 Data preparation (GIS Data) PTI DPWT Conversion and cleanse GIS data for ‘Web-GIS’

3 Data preparation (other contents) DHUP PTI Prepare PDF documents for ‘Data Sharing’ and ‘Activity Reports’

4 Upload/Update contents DHUP PTI DPWT Upload/update contents (GIS and/or PDF file) prepared by own organization

System 
Management

Coordination 5 User management DHUP Register user and issue ID/password to user

6 Announcement DHUP Announcement for the maintenance and contents updating

7 Correspondence for  User Request DHUP Check and correspond to contact forms and report at the regular meeting

Technical 8 Backup database PTI Backup database of the server

9 Resource monitoring PTI Check storage of server

10 Access log PTI Collect access log

Contract 
Management

Coordination 11 Budget management DHUP Acquire budget for maintenance in the next year

12 Contract management DHUP Develop maintenance plan and make contract with developer

13 Regular maintenance DHUP Request for maintenance to developer according to the plan

14 Incidental maintenance DHUP Contact to developer in case of any incidents occur

15 Regular meeting DHUP Report activities of tasks and discuss action plan for contents, maintenance, training, etc.

Reporting Coordination 16 Access analysis DHUP Analyze access log and report at the regular meeting

Training Coordination 17 Training PTI Training for administrators and users regularly 10

Detail Tasks for O&M of GIS-PF

O&M of GIS-PF is implemented by DHUP, PTI and DPWT under the demarcation agreed in Urban WG.

 DHUP: Manage the system and contract, and coordinate with outside agencies

 PTI: Manage data contents from outside agencies, and conduct training

 DPWT: Manage data contents of VTE

9

10
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Confirm construction requirements and 
existing utility condition on-site

(Citizens/business operator/PWT officials)

General Land Use Plan
Construction Site

Existing Utility Lines

Road Reservation Area Regulations

Obtain digital urban data for planning 
and policy making

(PWT officials/government agency/business 
operators)

Road network plan

Public

Visualized map data Statistics data

Disseminate urban information and 
government activity to public

(Citizens/business operator)

PWT Activity Report

Officials/
business operator

General Land Use Plan

Newsletter

Government policy/
Law and Regulation

Visualized urban map

Typical Use Cases of GIS-PF

11

Datasets

Demonstrator Normal User
1 Province Boundary provinceboundary_cdudcp_v1 Polygon VTMP ● ●
2 District Boundary districtboundary_cdudcp_v1 Polygon VTMP ● ●
3 Current Road Network road_current2019_v0 Polyline VTMP ● ●
4 Future Road Network road_future2040_s2l_v0 Polyline VTMP ● ●
5 Public Transportation Network public_network_v0 Polyline VTMP ● ●
6 Water supply pipeline waterpipeline_npnl_v1 Polyline WSSR ● -
7 Fire hydrant firehydrant_2023_v1 Point WSSR ● -
8 Main sewage mainsewage_v0 Polyline DPWT ● -
9 Transmisson line transmissionline_v1 Polyline EDL ● -

10 Electric Pole electric_pole_point_v1 Point EDL ● -
11 Substation substations_pt_v1 Point EDL ● -
12 Electric line (22kV) electric_22kv_vtc_line_v1 Point EDL ● -
13 Land Use Planning General Land Use Plan glup2030_cdudcp_v1 Polygon DPWT ● ●

Construction Permit Land constructionpermit_plot_cdudcp_v1 Polygon DPWT ● -
Determining Road Determining Road Polyline CDUDCP ● -
Reserve Area Reserve Area Polygon CDUDCP ● -

15 Others Government office government_office Point CDUDCP ● ●

Construction Permit14

Policy in Demo System
Category Source

Administrative 
Boundary

Layer Name on the Map Dataset Name Type

Transportation

Technical 
Infrastructure

Demonstration

12

QR Code to access GIS-PF

https://urbangis.mpwt.gov.la

11
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Objective of Activity for Improvement of Construction Permit

• Illegal constructions (not apply permission/not follow regulation)
• Less human resources
• GIS data storing permit information by DPWT, but not in OPWT
• Current GIS Data is isolated system, not connect to local area network for common use

Improvement of the GIS Data will enhance the construction permit work as follow;

Current Situation and Issues on Construction Permit Management

DisseminationMonitoring

AnalysisConfirmation

• Publishing the statistics 
data to educate citizen 
through GIS-PF

• Analyse building cases for
revision of land use plan

• Confirm requirements on 
the building (Land Use 
Plan)

• Monitoring permit work 
progress

• Report monthly/annual 
permit cases

Storage

• Promote paper-less

• Re-issue certificates

Reference
• Referring past permitted 

cases for inspection work

Utilizations of Construction Permit Management System 

0

1
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GIS Data for Construction Permit in DPWT

2

Current Permit Data Management in DPWT

• Arc-GIS
• Managed in a desk-top

(isolated)
• Stored since 2020
• Current data: 1,263 cases

- Application ID
- Name of Applicant
- Permit ID
- Land Area
- Category of Land Use 

Zone, etc.

Permit Information

- Request of Permit
- Land Title Certificate
- Record of Inspection
- Building Design 

Document,
- Permit Certificate, etc.

Documents (PDF/Jpeg)

DPWT 
Staff

Application 
Documents

Inspection 
Records

Permit 
Certificate

Input

• Statistics analysis
• Re-issue certificate

Utilization

CDUDCP will support the improvement of
current GIS data of construction permit of
DPWT.
The current system has following issue;
- Operated by Isolated PC (not connect to

intra network)
- Lack of information of permit

3

Steps of Improvement of Construction Permit Management System

Standardization Communization Expansion

• Develop basic format of dataset

• Manual development for the 
communization

• Restructure current dataset

• Connect to internal-network in 
DPWT

• Educate DPWT staffs for the
operation

• Common use for the permit 
work (data input/ reference/ 
analysis, data back-up, etc.)

• Input additional data

• Connect to external-network for 
OPWT

• Educate OPWT staffs for the
operation

• Common use for the permit 
work (data input/ reference/ 
analysis, etc.)

Activity of CDUDCP

2

3
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Schedule and Progress of Improvement of Construction Permit Management System

4

Activity 2023 2024

May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul.

Preparation

Standar
dization

Develop basic 
format

Manual 
development 

Restructure 
current 
dataset 

Commu
nization

Connect to 
Internal-
network

Training

Input 
additional data

Operation

Institutional Study

Analysis 
application/permit 
documents and 
current dataset

Set-up
network

Discussion in 
DPWT

Set-up
additional PCs

1st Manual Manual Updating

Identify Institutional Issue

Training session/OJT in DPWT

Proposal for Institutional 
Improvement

Manual Updating

Develop brochure for 
dissemination

5

Proposed Basic Format of Construction Permit Dataset

Applicant Information

Land Information

Construction Information

Data in current dataset

Data to be added (Proposal)

CDUDCP developed the basic format with additional information which was 
identified from the application and permit documents

4
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Set-upped Internal-Network for Construction Permit Management System in DPWT

The Construction Permit Management System is 
operated by 2 ways in the local area network as follows: 

Local Area Network of
Urban Planning Division of DPWT

[192.168.0.1/24]

Client PC with ArcGIS

Server PC

[DHCP: 192.168.9.x]

J: ¥
(Network Drive)

C: ¥Temp¥Shared
(Shared Folder of 

Construction Permit 
Dataset)

[Static IP Address: 192.168.0.201]

Synchronization

2. Operation by File Sharing 

Request resource sharing

Transmit resource

(2) Operation by File Sharing

(1) Operation by RDP (Remote Desktop Protocol)

The client PC access to the shared folder of the 
server PC through the LAN.

The client PC must be installed with the ArcGIS for 
the operation of the Construction Permit Dataset in 
the server PC.

The client PC remotely operate the server PC  through 
the LAN.

The client PC without the ArcGIS can operate the 
Construction Permit Dataset as its own data.

However, multiple client PCs can’t operate a server PC 
at the same time.

Client PC w/o ArcGIS

Server PC

[DHCP: 192.168.9.x]

[Static IP Address: 192.168.0.201]

Log-in/Remote Operation

1. Operation by RDP

Transfer mouse/keyboard information

Transfer display information

C: ¥Temp¥Shared
(Shared Folder of 

Construction Permit 
Dataset)

CDUDCP upgraded from previous isolated system to 
the networked system in order to the common 
utilization among  DPWT’s staff.

7

Operation Manual for Construction Permit Dataset
Items Description

0. Introduction

(1) Background - Overview of constriction permit system in Laos
- Current issues on construction permit
- Effective and advantage of database management

(2) Objective of Manual - Target user of manual
- Coverage of manual

1. System Structure

(1) System Structure - Diagram of system structure in DPWT (describe connection among PC, intra-network, GIS database)

2. PC Set-up

(1) Server PC - Set-up methodology for Server PC

(2) User PC - Set-up methodology for User PC to access to database 

3. Construction Permit Dataset

(1) Dataset Structure - Overview of dataset structure

(2) Dataset Contents - Description of basic data (satellite image, GLUP, etc.), permit information and attaching documents

(3) Folder & File Structure - Folder tree of dataset

4. Operation of Management System

(1) Work Flow of Operation - Flowchart to describe data input process in permit procedure

(2) Access to Dataset - Methodology to access to dataset

(3) Data Input - Data items and the contents to be input by the stages of permit procedure

(4) Data back-up - Methodology and frequency of data back-up

5. Data Utilization

(1) Monitoring of 
permit/inspection process

- Methodology of analysis and data export for monitoring activity 

(2) Report with statistics data - Methodology of statistics data development for report on annual/monthly permit cases

(3) Analysis of Permitted buildings - Visualization methodology of permitted building  analysis for policy making/planning such as land use plan
revision

CDUDCP is currently developing 
the operation manual to educate 
DPWT staff for the set-up and 
daily operation work

6
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Objective of Area Concept Planning in Pilot Area

Capacity to promote urban development projects is enhanced.

(1) Area Plan is drafted and the institutional issues for implementation are identified.

(2) Guideline for promoting Urban Collaborative Development Project is formulated.

Objective of 
Output 3

- To promote public-private (local business)-
community collaboration activities and its
capacity building

- To enhance planning technique for urban
development thorough the planning activities

- To enhance coordination skill for the
stakeholder’s consensus building

- To reflect the outcomes and experiences of the
activities into guideline formulation for the
dissemination

Objective of Area Concept Planning Scope of Area Concept Planning

0

1
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Model Area of Area Concept Planning (Selected at 2nd JCC in June 2022)

2

Location Model Area

3

Schedule and Progress of Area Concept Plan Activity

2022 2023 2024

Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul.

Survey

Planning

Pilot Activity

Guideline 
Formulation

Stakeholder 
WS/meeting

Urban 
Promotion 
Working 
Team

Site Selection
(2nd JCC)

3rd WS
(24 Jul.)

Analysis/Visioning Urban 
Structure Plan

Concept plan
Action plan

Questionaries survey 
for community

Supplemental
site survey

DoR/DoT
DPWT
(30 Jun.)

Lao National 
Railway
(12 Jul.)

Topographical mapping

Current condition survey

2nd WS
(9 May)

1st WS
(14 Feb.)

Community 
Meeting
(16 Jun.)

Drafting concept plan
(for brain storming)

Site Visit with 
village leaders
(11 Aug.)

1

Planning Seminar
(21 Oct.)

Lao National Railway
(12 Aug.)

2

3

4

5 6
7

8 9 10 11 12 13

14

15

4th WS 5th WS

Guideline Formulation
Key Findings through 

Output 3 activity

Market survey & analysis Project scheme study

2

3
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4

Topographical Mapping for Model Area

Purchased Satellite Image Data and
Digitized Topographical Map

Satellite Image was purchased from NTT Data.
Topographical Map was developed by outsourcing to Space Eye Lao Sole Co., Ltd

5

Data Collection & Current Condition Survey

Existing Water Supply Line

Existing Electricity LineExisting Building

Current Land Use

Real Estate Market Trend

Population and Household

Current Condition Survey was implemented by outsourcing to Mekong Consultant Co., Ltd

4

5
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Site Visit and Stakeholder Meeting

Site Visit Tour with Village Leaders
(on 11th August 2022)

• To confirm current condition of pilot area
• To discuss on current issue and 

characteristics of pilot area

Meeting with Lao National Railway
(on 12th August 2022 and 12th July 2023)

• To confirm station area development plan
• To visit inside of station building
• To receive opinion on draft plan

Meeting with DoR and DoT of DPWT
(on 30th June 2023)

• To discuss on land use plan and road
network plan

7

Stakeholder Workshop Series (1)
1st Stakeholder WS 
(on 14 February 2023)

[Objective]
• To promote common understanding on urban issue and

necessity of urban development
• To collect opinion and demand to be reflected to area concept

planning
• To enhance willingness to participate to collaborative urban 

development

[Participants]
10 representatives from 4 Villages

[Results]
Identified current issues and future demands through the Group 
Work session

2nd Stakeholder WS 
(on 9 May 2023)

[Objective]
• To understand current situation and result of community opinion

survey in pilot area
• To develop draft of Vision and Area Concept Plan of pilot area

[Participants]
16 representatives from 4 Villages

[Results]
Developed draft of vision and urban structure plan through the Group 
Work session

6

7
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8

Stakeholder Workshop Series (2)
3rd Stakeholder WS 
(on 24 July 2023)

Consultation meeting with Community 
(on 16 June 2023)

[Objective]
• To discuss on draft of Area Concept Plan in pilot area 

(updated based on result of 2nd WS)

[Participants]
8 representatives from 4 Villages

[Results]
Reached consensus on draft of Area Concept Plan

[Objective]
• To discuss with stakeholders on draft of Area Concept Plan 

in pilot area

[Participants]
- 5 representatives from 4 Villages
- 3 landowners in pilot site
- 2 business operators in pilot site
- Lao National Railway Enterprise
- Division of Road, Division of Transportation of DPWT
- Divisions of Xaysettha District (Natural Resource, Investment,

Agriculture)

9

Key Considerations for Area Concept Plan (Regional Factors)

Opportunity

Threat

• International gateway for tourist
• Designated as Urban Promotion Zone
• Potential for tourism business (international gateway)
• Population increasing
• Housing demand from Vientiane Logistic Park and

other large-scale development area
• Gov. policy on EV and Smart City

• Limitation of government budget for development
• Unplanned private housing investment
• Obstacles and accidents from Lao-Thai railway
• Competitiveness with surrounding development area

 Utilize/enhance opportunity of tourism business/
housing demand/ EV and Smart City

 Involve private investment in consideration of less gov. budget
 Promote special and competitive character

8

9
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Key Considerations for Area Concept Plan (Internal Factors)

Strength

Weakness

• Visitors from/to new railway station (International gateway)
• Good infrastructure access at surrounding station
• Possibility to commercial land use in station area
• Farm and vacant lands to be developed for urban land use
• Existing education institute

• Lack of infrastructure accessibility in villages
• Flood risk
• Continue current farming (unwilling for urban land use)
• Lack of job and business opportunity
• Lower current property value

 Utilize function of public transportation hub
 Promote commercial utilization of vacant lands
 Collaborate with education institute

 Develop/ improve infrastructure
 Need to promote community’s land use and business
 Need key facility to impact the area value

Revised Vision of Pilot Area

11

Tourism

Green

Livable
 Commercial and attractive spaces for

domestic and foreign tourists
 Public transportation hub for tourist
 Promote value-added agro-products

 Infrastructure development/
improvement

 Walkable and safe walkway
 Medical service

 Sustainable green mobility
 EV promotion/EV station
 Public green spaces

Education
 Vocational training
 Higher-level education
 Community event with youth

Bright Life,
Bright Economy,
Bright Future

Bright Life,
Bright Economy,
Bright Future

10

11
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Draft Urban Structure Plan

Business & 
Education 

Business & 
Education 

Tourism,
Commercial

Tourism,
Commercial

Urban
Green Zone 

Transit Hub

 Job creation,
 Innovative industry,
 Human resource

development
 Public service facility

 Job creation,
 Innovative industry,
 Human resource

development
 Public service facility

 Attractive and commercial space for visitor,
 Commercial facility connecting to public transport,
 Enhance living convenience for community
 Enhance Job opportunity

 Attractive and commercial space for visitor,
 Commercial facility connecting to public transport,
 Enhance living convenience for community
 Enhance Job opportunity

 Preserve natural environment
and agricultural livelihood

 Create natural landscape (canal,
green corridor)

 Restrict land development

 Preserve natural environment
and agricultural livelihood

 Create natural landscape (canal,
green corridor)

 Restrict land development

 Enhance accessibility by public
transportation from/to city 
center

 Establish transit hub facility for
railway user convenience

 Creation of walkable 
environment to access to 
station

 Enhance accessibility by public
transportation from/to city 
center

 Establish transit hub facility for
railway user convenience

 Creation of walkable 
environment to access to 
station

13

Road and Transportation Plan

City Bus Line
Main Road (13.5m)

Transit Hub at Railway Station

EV Bus

E
E

E

E

E EV Station

E

E

EV Station at Commercial facility, 
village offices and open spaces

Inner Main Road (9.5m)
- Existing inner main roads
- New road along canal 

Main Road (Width: Min 13.5 m)
- Access roads to railway station
- Roads connecting inside of pilot

area

Transit Hub

Outer Main Road

12

13
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Green Open Spaces and Agricultural Zone

Green Open Space in Village Office

Village Office

Public Green Park

Agricultural Zone

Green Pedestrian way

Public Green Park with Community Garden

Green Pedestrian Network connecting 
between village offices and Green parks 

Canal

Green Pedestrian along Canal

Preservation of Rice Fields 
in Urban Agricultural Zone

15

Tourism & Commercial and Business & Industrial Zones
Visitor Center & Shopping Mall Retail shops and 

market for local 
community

Vocational Training Institute

Digital Technology Industry

Tourism & Commercial Zone

Business & Industrial Zone

Accommodation & Tourist shops

Market Street

14

15
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Residential and Road-side Mixed Use Zones
Residential Zone
Infrastructure Improvement
in existing residential area

- Road Pavement
- Lighting
- Side walks

Low-rise residential land usage

Mixed Use Neighborhood Zone

Residential Zone

Mixed Use Neighborhood Zone

Low/Mid-rise mixed-use buildings 
along main roads

17

Way forwards for Area Concept Planning

Project Identification

• Identify project components based on the Area Concept Plan

• Select the prior projects components

• Study on the implementation scheme/cost of prior project components 

Action Plan

• Develop the implementation schedule

• Develop the action plan to describe role of stakeholder

• Compile all of outputs into the plan document

Guideline Formulation

• Formulate the draft of guideline to promote urban collaborative
development

• Feedback output 3’s activities and outputs into the guideline

16
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Pilot Activity to Promote Urban Collaborative Development

Area Concept Plan and
Prior Projects

1. Survey on issues and
challenges of Private 
Sectors

2. Categorization of Potential 
Urban Collaborative 
Development

3. Study on Project Scheme
of Urban Collaborative 
Development

4. Propose role and 
responsibility of 
government agency
and Private sectors

5. Promotion
Activity

6. Formulate Guideline for Urban Collaborative Development

Objective of Pilot Activity (Tentative)

Overall Workflow of Pilot Activity for
Urban Collaborative Development 

• To analyze private sector’s issues, challenges and potential for Urban Collaborative
Development

• To propose project schemes of Urban Collaborative Development in Laos
• To incorporate result of the activity into Guideline for Urban Collaborative Development
• To identify the institutional issues of Urban Collaborative Development in Laos

Expected Outcomes for C/Ps
through the Pilot Activity

• Understand private business
operator’s issues and challenges in 
the field of Urban Collaborative 
Development

• Understand process and mechanism
of Urban Collaborative Development

• Understand role and responsibility of 
government agency for Urban 
Collaborative Development, and 
necessity to establish the responsible
division

• Understand the institutional issues to
promote Urban Collaborative 
Development

18
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Lasavong Plaze (33 stories) Sky Office at Vientiane World Trade Center (34 stories) 

2

I. Background: Need to secure safety of large-scale building

• In recent years, private large-scale buildings by foreign investment has been developed in urban area.

• Large-scale buildings such as commercial facility, conference halls, cinema and apartment have high risk
toward fire disaster and structural collapsing.

• In 2019-2022, 10% of new buildings are large-scale building. (total floor area 10,000 m2 and/or 20 stories
more)  (77 large-scale buildings/ total 780 new buildings)

High-rise apartments in That Luang Lake SEZ

3

I. Background: Necessity of Building Code

• Construction permits in Laos are managed in accordance with land use regulation.

• Large-scale buildings are mostly designed by referring to other country’s standards.

Current Building Control
(by Land Use Regulations)

Building Regulations

Laws and Regulations

• Urban Planning Law
• Construction Law
• Construction Management

Regulations
• Land Use Regulation

No regulation in Laos
(Large-scale buildings are designed in 
accordance with other country’s standards)

Contents of Regulation

• Building Use
• Floor-Area Ratio
• Building Coverage Ratio
• Building Height, etc.

• Structure
• Fire-Safety
• Barrier-free
• Health and Easement, etc.

• However, it is difficult that Lao administrative agencies without building regulation examine and guide large-
scale buildings

⇒ It is necessary to establish Lao original building code conforming to international standards.

2
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1) Shall have a legislation as a reference to the government organization-in-charge of
building control such as inspection and management of controlled building.

2) Shall have a legislation as a reference for architects and engineers or building
construction specialist for building design.

3) The building must be durable and in compliance with the construction technical
specifications, be able to  reduce the potential losses in case of emergency

II. Objective of Lao Building Code (LBC)

TAMANO / NK

Composition of Building WG

5

III. Building WG and the Activity

• To formulate draft of Lao Building Code with JICA technical support
• To coordinate with other stakeholders (include Seminar/ Ministerial Meeting)

Building Working Group

JICA Experts Lao side Members

• Building Control/Fire
Safety Expert

• Structure Expert

• DHUP
• PTI
• DPWT
• Ministry of Public Security
• NUOL

Architect, Soil Analyst, Structure Engineer, Mechanical Engineer, Fire
Engineer, University or Institute

Specialist from Outside

Activity

4
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Stakeholder Seminar

1st LBC Seminar
(on 30th November 2022)

• Association of Lao Architect and Civil
Engineer

• Private Construction and Design 
Companies

2nd LBC Seminar
(on 24th February 2023)

Round Table Meeting
(on 11th May 2023)

• To discuss on technical requirements in LBC

[Participants]

• To discuss on draft LBC
• To collect opinion by questionnaire

• To discuss on draft LBC

• Line Ministries (MPI, Energy, Labor, 
Defense, MONRE, MTC, MoH, Education)

• Association of Lao Architect and Civil
Engineer

• Private Construction and Design Companies

[Participants] [Participants]

• Association of Lao Architect and Civil
Engineer

• Private Construction and Design 
Companies

7

Item Contents
Chapter 1 General Provisions
Chapter 2 Type of Controlled Buildings
Chapter 3 Design of Controlled Buildings 
Chapter 4 Structure of Controlled Buildings 
Chapter 5 Fire Exit Systems
Chapter 6 Fire Protection Systems
Chapter 7 Additional Requirements by Type of Buildings 
Chapter 8 Health and Easement (PWD) 
Chapter 9 Inspection and Conformity Certification
Chapter 10 Management and Inspection Authorities on Building Control
Chapter 11 Policy of Good Performers and Measures against Violators
Chapter 12 Final Provisions

Annex 1 Classification of Controlled Building

Annex 2 Structure of Controlled Buildings

Annex 3 Fire Escape System

Annex 4 Fire Protection System

Annex 5 Additional Requirements by Type of Buildings

Annex 6 Controlled-buildings inspection

General Provisions

Structure Safety

Fire Safety and 
Other Safety

Construction Safety and 
Implementation

Technical explanation of 
each Chapter

IV. Draft of Lao Building Code: Structure of Draft LBC

6
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Classification of Level and Type of Building

Type of building
Level-1: 

Small building
Level-2: 

Medium building
Level-3: 

Large building
Level-4: 

Extra large building

Type 1:
Total floor area

not exceeding 
400m2

from 400m2

to 10,000m2
over 10,000m2 

to 30,000m2 
over 30,000m2

Type-2:
Height of Building

not exceeding 
10m

from 10m to 20m over 20m to 100m or over 100 m

Classification of Scale of Building

1. First, it is defined by the level of the building.

2. If there are any special restrictions, specify them with other values.

e.g. ; 1) Floor area < 1,500m2 for fire protection compartment

2) height > 31m for extra firefighting equipment.

Target Building

General Provision (Ch.1 to 3)

TAMANO / NK

Natural Force; Earthquake in Lao
The risk of earthquakes in Lao is high in the northern region, 
and the probability of an earthquake with a seismic intensity 
of 5 is almost 100% in the capital Vientiane.

Vientiane

Wikipedia
Analysis of seismic activities and hazards in Laos, Chulalogkorn University, 2017

Analysis of seismic activities and hazards in Laos, Chulalogkorn University, 2017

Structure Safety (Ch.4)

8
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Chapters Description

Chapter 5: Fire Exit Systems for Escape, Compartment and Rescue

Chapter 6: Fire Protection Systems for Electric, Mechanical and Firefighting system

Chapter 7. Additional Requirements by Type of Buildings for Requirements for High-rise and by type of Use 

Chapter 8: Health and Easement (PWD) for Handicapped 

1.Direct  Stairs   2. Exit Stairs     3. Exit Stairs      4. Special Exit Stairs 
- no wall - indoor: a - outdoor: b for high-rise buildings: c

Smoke
Control shaft      Balcony  

1．Fire Exit System for Escape 2．Fire Alarm and Extinguishers 3．Firefighting and Rescue

Fire Safety and Other Safety (Ch.5 to 8) 

11

Chapters

Chapter 9: Inspection and conformity certification

Chapter 10: Management and inspection authorities on building control

Chapter 11: Policy of good performers and measures against violators

Chapter 12: Final Provisions

1．Building Permit, Construction 
control and inspections

2．Final Inspection and Test 3．Conformity Certificate

start Operation

Construction Safety and Implementation (Ch.9 to 12)

10

11
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DESIGN stage   CONSTRUCTION stage   OPELATION stage

Feed back
12

Lao
Building
Code 
Version up !!

A consistent review system is important . ⇒ feed back and version up
Article 61; Design examination [ Building Permit]

Q: Does the applied drawing conform with LBC or not?
Article 62; Construction inspection: Interim/Final [Conformity Certificate]

Q:Does the building construction conform to the approved drawings or not ?
Article 63; Periodical Monitoring [Renewal Certificate/Fire License]

Q: Does the building use conform to the As-built drawings/ or not?

61.Application
/ Examination

62. Intermediate &
Final Inspection

63. Periodical Monitoring
/ Inspection

Construction Permit    Conformity Certificate    Renewal Certificate/License 3 years
ການອະນຸຍາດປຸກສ້າງ ໃບຢ້ັງຢືນຄວາມຖືກຕ້ອງ ການຕ່ໍໃບຢ້ັງຢືນ

“Building Regulation 
Committee”

Implementation Cycle of Lao Building Code

13

Year/month 
2022 2023

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Formulation of draft LBC

Consultation with 
stakeholders (Agencies 
and private company)

Finalization of draft LBC

Approval Procedure
(by C/P)

1st Draft

11

MPWT’s 
approval

22Seminar 1
with Private company

(Nov. 30)

Seminar 2
with Agencies,
Private company
(Feb. 24)

Semi-final

33

Finalize draft

Seminar 3
Agencies,
Private company
(Oct)

RR
MPWT 
MTG

MM

Round Table MTG
(May 11)

3rd Country 
Seminar

V. Schedule and Progress of LBC Formulation

Updating of draft LBC

12

13
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• Objects: To know management system of Code, Permit and Inspection.
• Date: Middle of September 2023

Third Country Study in Singapore

Visiting Organization Points of Lecture and Site Visit

1 Building and Construction Authority 
(BCA of Singapore)

Building Code Regulatory on structure and architecture

2 Singapore Civil Defense Force (SCDF) Fire safety code, permit, inspection and precautions 

3 SETSCO (Material Testing Laboratory Various sample testing: concrete, steel-bar, soil, fire-door, 
so on.

4 Meinhardt (Consulting Engineer) Structure application and site inspection as consultants

5 Penta Ocean (Construction 
Company)

Quality and safety management, test and inspection as 
contractor

14

15
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Attached Document I: Main points of the discussion summary 
 
Contents of Confirmed: 

1. Final outputs of the project activities were confirmed. 

2. Verification of the achievements of the project and the recommendations for the 

sustainability were confirmed. The result of the verification is summarized in Appendix 

IV. 

3. Way forwards of C/Ps after the CDUDCP were presented. 

 
Discussed Contents: 
 
Opening Remarks: 

H.E. Mr. Lan SENG APHONE, Vice Minister, MPWT 

The meeting focused on its objective, which was to report on the project's achievements by 
detailing the implementation of activities from the inception to completion of the project. 

The project completion report will clarify the achievements and outputs, which include the 
establishment of the Urban Management Platform (UMP) and the GIS-platform (GIS-PF), the 
enhancement of construction permit data management, the pilot study of collaborative urban 
development, and the formulation of the draft Lao Building Code (LBC) for output 1, 2, 3, and 
4 respectively.  

Nonetheless, the sector of Public Works and Transport (PWT), especially housing and urban 
planning activities, is considered one of the key contributors to socio-economic development 
in Vientiane Capital, focusing on policy making, strategic planning, and urban development.  

The CDUDCP aims not only to enhance institutional capacity but also to support investment 
mobilization, socio-economic development, and sustainable development. The project also 
includes technical assistance for formulating the draft Lao Building Code, which will serve as 
a crucial tool for managing building controls, particularly for high-rise and high-risk buildings. 

The meeting highlighted the main agenda and emphasized the need for proactive inputs to 
sustain the project outputs and apply the project achievements following its completion.  

 

Mr. Noriyuki ITO, Senior Representative, JICA Laos Office 

With the creation of an urban development framework including Master Plan supported from 
2009 to 2011, followed by the implementation of the Urban Management Project from 2013 to 
2017, the key outcomes included the Urban Plan and zoning regulations for the inner and 
historical areas which crucial for urban development and management. After these projects, 
important regulations were revised, such as the Construction Management Regulations in 2019, 
and the Master Plan was approved in 2020. Capacity building efforts have persisted since then, 
with the JICA conducting a baseline survey in January 2020 leading up to the launch of the 
CDUDCP in the timely manner.  
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While the future technical cooperation project is currently under discussion with DPWT and 
DHUP, the launch of a new project remains uncertain. If the new technical cooperation project 
is approved, there will be a one-year gap before its commencement. Therefore, the JICA 
emphasizes the importance of cooperation to maintain project outputs, human resources, and 
cross-sectional coordination for sustainable urban management and development.   

The CDUDCP has made significant progress and achievements, and the JICA remains 
committed to future cooperation.  

 

Verification of the Achievements of the CDUDCP by Mr. Minoru MATSUI, JICA 
Expert: 

Based on the Project Design Matrix (PDM) of the CDUDCP, the achievements of the project 
purpose were confirmed by the two verifiable indicators. (see Attachment IV. summary of the 
verification of the achievement)  

Regarding the UMP of the Output 1, the continuous and sustainable operation of the UMP was 
secured by the revision of the TOR of the UMP. As a remarkable point of the achievement, the 
9th UMP was prepared and organized by C/Ps themselves. The C/P’s trial is obviously good 
result of the capacity enhancement by the project. 

For the GIS-PF of the Output 1, the ownership of the GIS-PF was transferred to the DHUP in 
January 2024, and C/Ps already started the self-operation as the trial of the project output.  As 
the important matter for the sustainable operation, securing the budget of the DHUP for the 
maintenance of the GIS-PF after the CDUDCP was confirmed by the 45th Urban WG. 

Regarding the Output 2, the DPWT already started the operation of the permit dataset in which 
was improved by the project. Institutional improvement of the construction permit procedure 
has been discussed through the formulation of the operation manual. We hope that the necessary 
improvement will be reflected to the Ministerial Decision of Construction Management in 
future. 

Regarding the Output 3, the officialization of the area concept plan and guideline of 
collaborative urban development are being in the coordination with C/Ps. We hope that C/Ps 
proceed the officialization process to promote collaborative urban development project in 
Vientiane Capital. Through the discussion on the area concept plan and collaborative urban 
development, the C/P’s planning technique and knowledge were obviously improved. In 
addition, C/Ps proposed the concrete action plan for the collaborative urban development as the 
trial of the project implementation in the 8th UMP. 

For the Output 4, we almost completed the final version of the LBC by the effort of the Building 
WG. It will be submitted to the Minister for the approval soon. It was confirmed that the C/Ps 
knowledge on the technical matter of BC was improved through the updating activity of the 
draft LBC. 

As the confirmation of the achievement, the C/Ps is already focusing on the operation of the 
LBC after its approval. The action plan including operation of the LBC was proposed in the 
third country seminar in Thailand. 
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Recommendation for the Sustainability by Mr. Tetsuji GOTO, Chief Advisor of 
CDUDCP / JICA Senior Advisor: 

Regarding the Output 1, it is important for the C/Ps to continue and operate the UMP and the 
GIS-PF on their own initiative. The budget for the operation of the GIS-PF for the first year, 
2,500 USD” after the project completion has been secured from the DHUP budget, but I would 
like to request that the efforts should be made for the budgeting for the second and subsequent 
years as well, by approaching the relevant departments. As for the GIS-PF management 
structure, Mr. Nalongxay, Deputy Director of DHUP is the general manager, and a system 
administrator, content manager, and training manager have also been assigned. We hope that 
the system will continue to be operated and be utilized further while maintaining its structure 
and roles. 

For the Output 2, the main target is the DPWT of Vientiane Capital. The construction permit 
system was improved and strengthen, the data management for the construction permit, 
proposal of improvement of the construction permit procedure, manual of construction permit 
operation, etc. have been prepared. I would like to request it shall be going to approval 
procedures and reflected in daily operations. It is expected that the DPWT will further improve 
their work utilizing these results and also discuss on the improvement of the human resource 
for more efficient and effective work. 

The Output 3 is the formulation of area concept plan and guidelines to promote collaborative 
urban development projects. Through these activities, the CPs also acquired the basic 
knowledge to promote collaborative urban development. One of the major achievements was 
to communicate with stakeholders in the planning activity as the new concept of “collaborative 
urban development approach”. 

On the other hand, the C/P’s understanding is still basic level, and I would like to ask the C/Ps 
to further exchanges opinions with related organizations and the private sector to brush up and 
improve the mechanism of the collaboration. In order to promote collaborative urban 
development, it is particularly important to provide the concrete incentives for private sector. I 
would like to ask C/Ps to continue the discussions on what kind of systems and incentives are 
necessary for the private sector to participate to collaborative urban development project in the 
future, and to update the guideline. 

With regard to the Output 4, the draft LBC has been developed and is being in the process for 
the approval. I would like to ask C/Ps to proceed the approval process as well as discussions on 
the operation of the LBC. 

We hope that the deliverables, knowledge, and experience of this project will not be limited to 
C/P agencies, but will be broadly disseminated to other related agencies, citizens, and business 
operators to achieve the higher-level goals of this project. 

Regarding equipment provided by the project, we hope that 10 PCs, copy machines, a projector, 
etc. will be properly managed and utilized by the Laos side. 
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Discussion Session: 

1. Mr. Bounyavath NIRAXAY, Director General, Department of Public Works and 
Transport, Vientiane Capital 

The meeting expressed gratitude for the JICA's technical support in enhancing capacity building 
across various aspects such as information sharing and building controls.  

Furthermore, as the central hub of Lao PDR, Vientiane Capital faces urban challenges that 
require proactive measures to be effectively addressed, as outlined below:  

1. Extension of the General Urban Plan Vol. 3 to include detailed urban planning, 
specifically focusing on restricting building heights, is essential to achieve the goals set 
forth in "Resolution Meeting No. 107 on the Development of Vientiane Capital in the 
New Era."  

2. Issues related to land filling have led to urban challenges such as water logging. 

3. Urban landscaping involves designating reservation areas of alley roads along 21 main 
roads in 6 districts. This initiative includes planting and setting setback/construction 
lines. 

4. Management of technical infrastructure includes water supply, electricity, and power 
lines. 

5. Urban drainage system is essential to alleviate water logging issues in the city center. 
This requires a systematic plan for drainage systems along main roads and outlets to 52 
major canals. Additionally, measures to regulate land filling vehicles should be 
considered.  

6. Improving public parks and spaces, including parking facilities and their management, 
is crucial to addressing on-street parking issues that reduce road capacity. This initiative 
aims to provide sufficient parking spaces.  

7. Active management of urban plan begins with engaging the general public in 
implementation efforts. Similarly, the utilization of the GIS-PF ‘VirGo’ limits to 
relevant organizations for acknowledgment which necessitates future actions to expand 
broader user involvement in collaborative urban development and management. 

2. Mr. Noriyuki ITO, Senior Representative, JICA Laos Office 

The meeting highly praised the efforts of MPWT and Vientiane Capital in collaboration with 
the CDUDCP, the project actively conducted numerous activities to successfully achieve its 
outputs. Furthermore, urban development in Vientiane Capital has been steadily increasing, 
with confidence that the project outputs enhance the efficiency and effectiveness of the 
management system. The project involves multiple entities and is recognized as a completed 
endeavor. 

Additionally, the UMP plays a crucial role in urban planning, management, and coordination 
by the Lao side, with strong hopes for its sustainability and continued progress in achieving 
outputs. Looking ahead, there is anticipation for future collaborations in new projects. 

Conclusion:  
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H.E. Mr. Lan SENG APHONE, Vice Minister, MPWT 

The meeting concluded by emphasizing the successful implementation of the project through 
the reporting of achievements and project activities, which resulted in four successful outputs 
in coordination with Lao counterparts. These outputs were made possible by the technical 
support from the JICA expert team, especially in data collection, organizing consultation 
meetings for project activities, and developing manuals, guidance, and the GIS-PF ‘VirGo’ 
training. 

One outstanding output, the GIS-PF ‘VirGo’, has been recognized not only by Lao counterparts 
but also requires further action, particularly dissemination in various forms for the general 
public. This effort aims to enhance information accessibility, leading to digitalization and 
improved urban management. The meeting stressed the importance of continuing to use and 
optimize GIS-PF ‘VirGo’ for urban development and management purposes, highlighting the 
need for its legislative framework to facilitate broader utilization. 

The collaborative urban development pilot study explores area development concepts and 
serves as a role model study to raise awareness of similar schemes in other areas. The success 
of this initiative in the near future could significantly influence the expansion of the Urban 
Development Master Plan. Such pilot study is the integral step towards implementing detailed 
aspects of the Master Plan.  

Regarding output 4, the MPWT is aware of the main body and necessary annex through the 
ministerial meeting conducted. The DHUP is currently working on finalizing the draft LBC 
based on inputs from the ministerial meeting and expects to submit it soon for endorsement and 
enforcement. 

In conclusion, the CDUDCP serves as a leading implementation initiative in Vientiane Capital, 
aiming to maximize its applicability in other areas under the JICA cooperation in the near future.   

Closing remarks:  

H.E. Mr. Lan SENG APHONE, Vice Minister, MPWT 

The meeting highly evaluated the project activities for achieving the four outputs and 
milestones. Through diligent implementation and detailed study, consensus was reached on 
these achievements. Furthermore, the DHUP outlined the ways forward to apply the project 
outputs to extend the 9th 5-Year National Socio-Economic Development Plan and the 5-Year 
Plan of the MPWT, thereby contributing significantly to urban development. The meeting also 
committed the extension and national-level introduction of these project outputs. 

(End) 



The Project for Capacity Development on Urban Development 
Control and Promotion (CDUDCP) 

The 4th Joint Coordination Committee Meeting 

(Final JCC Meeting) 

 June 18th, 2024 

Time: 13:00 – 16:30 (Lao time) 

Venue: Meeting room, Lao Plaza Hotel 

Remote: Join Zoom Meeting  

 https://zoom.us/j/96692217604 or Meeting ID: 966 9221 7604 & Passcode: 12345678 

Objective:  

· To report of the achievement of the CDUDCP
· To report of the project activities and the outcomes
· To obtain recommendations and ways forward for the sustainability

Agenda (Simultaneous interpreter) 

Time Agenda Organization 
13:00 - 13:30 Registration Project team 
13:30 - 13:40 

(10 min) 
Opening Remarks H.E. Mr. Lan SENG APHONE, 

Vice Minister, MPWT   
13:40 - 13:50 
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Opening Comments Mr. Noriyuki ITO,  

Senior Representative, JICA Laos Office 
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Ms. Tomoko YAMAMOTO, 
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Report on the activities and outcomes of 
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Report on activities and outcomes for 
Collaborative Urban Development (Output 
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Mr. Chanthavangso OUDOMDETH, 
Deputy Director General, PTI 

14:55 - 15:05 
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Report on the activities and comes of WG on 
Building (Output 4) 

Ms. Visaphone INTHILATH, 
Deputy Director General, DHUP 

15:05-15:20 
(15 min) 

Verification of the achievements of CDUDCP 
and recommendation for the sustainability 

Mr. Tetsuji GOTO, JICA Senior Advisor / 
Expert 
Mr. Minoru MATSUI, JICA Expert 

15:20 - 15:35 
(15 min) 

Way forwards for the sustainable urban 
development management 

Dr. Viengnam DOUANGPACHANH, Director 
General, DHUP 

15:35 - 16:05 
(30 min) 

Discussion on Way forwards All participants 

16:05 - 16:15 
(10 min) 

Closing Remarks H.E. Mr. Lan SENG APHONE, 
Vice Minister, MPWT   
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 (ກອງປະຊຸມ JCC ຄ້ັງສຸດທ້າຍ)  
  18 ມິຖຸນາ 2024  

 

ເວລາ:    13:00ໂມງ – 16:30ໂມງ (ເວລາທ້ອງຖ່ິນ) 

ສະຖານທ່ີ: ຫ້ອງປະຊຸມ, ໂຮງແຮມ ລາວພລາຊ່າ        

ເຂ້ົາຮ່ວມທາງໄກ: https://zoom.us/j/96692217604 or Meeting ID: 966 9221 7604 & Passcode: 12345678 

ຈຸດປະສົງ:  

· ລາຍງານຜົນສໍາເລັດຂອງໂຄງການ CDUDCP 
· ລາຍງານບັນດາກິດຈະກໍາຂອງໂຄງການ ແລະ ຜົນໄດ້ຮັບ 
· ເພ່ືອຂໍທິດຊ້ີນໍາ ແລະ ແນວທາງໃນການນໍາໃຊ້ໝາກຜົນຂອງໂຄງການໃຫ້ມີຄວາມຍືນຍົງ 

ວາລະກອງປະຊຸມ (ແປແບບຕ່ໍເນ່ືອງ) 

ເວລາ ວາລະ ພາກສ່ວນຮັບຜິດຊອບ 
13:00 - 13:30 ລົງທະບຽນ  ທິມງານໂຄງການ 
13:30 - 13:40 

(10 ນາທີ) 
ກ່າວເປີດກອງປະຊຸມ ທ່ານ ລັນ ແສງອາພອນ,  

ຮອງລັດຖະມົນຕີ ກະຊວງ ໂຍທາທິການ ແລະ ຂົນສ່ົງ 
13:40 - 13:50 

(10 ນາທີ) 
ມີຄໍາເຫັນ Mr. Noriyuki ITO,  

ຮອງຫົວໜ້າຫ້ອງການໄຈກ້າປະຈໍາລາວ 
13:50 - 14:00 

(10 ນາທີ) 
ພາບລວມຂອງກິດຈະກໍາ ແລະ ໝາກຜົນຂອງ ໂຄງການ Ms. Tomoko YAMAMOTO,  

ຊ່ຽວຊານໄລຍະຍາວ 
14:00 - 14:10 

(10 ນາທີ) 
ລາຍງານກິດຈະກໍາ ແລະ ຜົນໄດ້ຮັບຈາກວຽກງານ UMP ແລະ 
ໜ່ວຍງານ GIS (ໝາກຜົນ 1 ຂອງໂຄງການ) 

ທ່ານ ນະລົງໄຊ ມີວາປະດິດ,  

ຮອງຫົວໜ້າ ກົມເຄຫາ ແລະ ຜັງເມືອງ,  
ກະຊວງ ໂຍທາທິການ ແລະ ຂົນສ່ົງ 

14:10 - 14:20 
(10 ນາທີ) 

ລາຍງານກິດຈະກໍາ ແລະ ຜົນໄດ້ຮັບ 
ຂອງວຽກງານເສີມສ້າງຄວາມເຂ້ັມແຂງໃນການຄຸ້ມຄອງຂ້ໍມູນອະ
ນຸຍາດປຸກສ້າງ (ໝາກຜົນ 2 ອງໂຄງການ) 

ທ່ານ ຄໍາໝອນ ຈອມມະນີວົງ,  

ຫົວໜ້າ ຂະແໜງ ເຄຫາ ແລະ ຜັງເມືອງ,  

ພະແນກ ຍທຂ ນະຄອນຫຼວງວຽງຈັນ 
14:20-14:30 

(10 ນາທີ) 
ຖ່າຍຮູບຮ່ວມກັນ ຜູ້ເຂ້ົາຮ່ວມທຸກທ່ານ 

14:30 - 14:45 
(15 ນາທີ) 

ພັກຜ່ອນດ່ືມຊາ-ກາແຟ ຜູ້ເຂ້ົາຮ່ວມທຸກທ່ານ 

14:45 - 14:55 
(10 ນາທີ) 

ລາຍງານກິດຈະກໍາ ແລະ ຜົນໄດ້ຮັບ ຂອງ 
ການພັດທະນາຕົວເມືອງແບບມີສ່ວນຮ່ວມ (ໝາກຜົນ 3 

ຂອງໂຄງການ) 

ທ່ານ ຈັນທະວັງໂສ ອຸດົມເດດ,  

ຮອງຫົວໜ້າ ສະຖາບັນ ຍທຂ, ກະຊວງ ຍທຂ 

14:55 - 15:05 
(10 ນາທີ) 

ລາຍງານກິດຈະກໍາ ແລະ ຜົນໄດ້ຮັບ ຂອງ 
ໜ່ວຍງານສ້າງລະບຽບຄວບຄຸມອາຄານ (ໝາກຜົນ 4 

ຂອງໂຄງການ) 

ທ່ານນາງ ວິສາພອນ ອິນທິລາດ,  

ຮອງຫົວໜ້າ ກົມເຄຫາ ແລະ ຜັງເມືອງ, ກະຊວງ 
ຍທຂ 

15:05-15:20 
(15 ນາທີ) 

ການຢ້ັງຢືນໝາກຜົນທັງໝົດຂອງໂຄງການ ແລະ 
ຄໍາແນະນໍາໃນການຈັດຕ້ັງປະຕິບັດພາຍໜ້າໃຫ້ມີຄວາມຍືນຍົງ 

Mr. Tetsuji GOTO,  
JICA Senior Advisor / Expert 
Mr. Minoru MATSUI, JICA Expert 

15:20 - 15:35 
(15 ນາທີ) 

ແຜນວຽກພາຍໜ້າໃນການຄຸ້ມຄອງການພັດທະນາຕົວເມືອງແ
ບບຍືນຍົງ 

ທ່ານ ປອ ວຽງນາມ ດວງພະຈັນ,  

ຫົວໜ້າ ກົມເຄຫາ ແລະ ຜັງເມືອງ, ກະຊວງ ຍທຂ 
15:35 - 16:05 

(30 ນາທີ) 
ປຶກສາຫາລືກ່ຽວກັບແຜນວຽກພາຍໜ້າ ຜູ້ເຂ້ົາຮ່ວມທຸກທ່ານ 



ໂຄງການສ້າງຂີດຄວາມສາມາດໃນການຄຸ້ມຄອງ ແລະ ສ່ົງເສີມການພັດທະນາຕົວເມືອງ 
16:05 - 16:15 

(10 ນາທີ) 
ມີຄໍາເຫັນ ແລະ ກ່າວປິດກອງປະຊຸມ ທ່ານ ລັນ ແສງອາພອນ,  

ຮອງລັດຖະມົນຕີ ກະຊວງ ໂຍທາທິການ ແລະ ຂົນສ່ົງ 
ປະທານກອງປະຊຸມ:  

ທ່ານ ລັນ ແສງອາພອນ, ຮອງລັດຖະມົນຕີ ກະຊວງໂຍທາທິການ ແລະ ຂົນສ່ົງ 

 
ລາຍຊ່ືຜູ້ເຂ້ົາຮ່ວມ 

ກະຊວງ ຍທຂ    ຫົວໜ້າຫ້ອງການ ກະຊວງ ໂຍທາທິການ ແລະ ຂົນສ່ົງ  
 ທ່ານ ຫົວໜ້າ ກົມຈັດຕ້ັງ ແລະ ພະນັກງານ 
 ທ່ານ ວຽງຄອນ ວົງຄໍາຈັນ, ພະແນກຂ້ໍມູນຂ່າວສານ, ຫ້ອງການກະຊວງ ໂຍທາທິ

ການ ແລະ ຂົນສ່ົງ 

 ທ່ານ ເລຂາຮອງລັດຖະມົນຕີ 
ກະຊວງການເງິນ  ທ່ານນາງ ວຽງເພັດ ວົງມຸນຕີ, ຫົວໜ້າ ພະແນກຄຸ້ມຄອງທຶນກູ້ຢືມ ແລະ 

ຊ່ວຍເຫືຼອລ້າ, ກົມການເງິນຕ່າງປະເທດ 

ກະຊວງຊັບພະຍາກອນທໍາມະຊາດ 
ແລະ ສ່ິງແວດລ້ອມ 

 ທ່ານ ເກ່ືອນແກ້ວ ຈັນທະລາ, ຫົວໜ້າພະແນກສໍາຫຼວດ-ວັດແທກ ແລະ 

ຈັດສັນທ່ີດິນ, ກົມທ່ີດິນ, ກະຊວງຊັບພະຍາກອນທໍາມະຊາດ ແລະ ສ່ິງແວດລ້ອມ 
ພະແນກຊັບພະຍາກອນ ທໍາມະຊາດ ແລະ 

ສ່ິງແວດລ້ອມ 
 ທ່ານ ສີວິໄຊ ສາລິວັນ, ຮັກສາການ ຫົວໜ້າ ຂະແໜງທ່ີດິນ 

ກະຊວງແຜນການ ແລະ ການລົງທຶນ   ທ່ານ ວິສອນ ອຸດົມສຸກ, ຮອງຫົວໜ້າ, ພະແນກອາຊີ-ປາຊີຟິກ ແລະ ອາຟຣິກາ, 
ກົມຮ່ວມມືສາກົນ 

 ທ່ານ ກໍລະກັນ ຫຼວງລາດ, ຮອງຫົວໜ້າ, ພະແນກຮ່ວມມືພາກລັດ ແລະ 
ເອກະຊົນ 

ຫ້ອງວ່າການປົກຄອງນະຄອນຫຼວງ  ທ່ານ ສອນໄຊ ສີສົມພັນ, ຮອງຫົວໜ້າຫ້ອງການ, 
ຫ້ອງວ່າການປົກຄອງນະຄອນຫຼວງວຽງຈັນ 

ກົມເຄຫາ ແລະ ຜັງເມືອງ 
ກະຊວງ ຍທຂ 

 ທ່ານ ປອ ວຽງນາມ ດວງພະຈັນ, ຫົວໜ້າ, ກົມເຄຫາ ແລະ ຜັງເມືອງ  

 ທ່ານ ນະລົງໄຊ ມີວາປະດິດ, ຮອງຫົວໜ້າ, ກົມເຄຫາ ແລະ ຜັງເມືອງ 

 ທ່ານນາງ ວິສາພອນ ອິນທິລາດ, ຮອງຫົວໜ້າ, ກົມເຄຫາ ແລະ ຜັງເມືອງ 

 ທ່ານ ດາວ ແກ້ວສຸກັນ, ຫົວໜ້າ, ພະແນກຜັງເມືອງ  

 ທ່ານນາງ ຫ້ຼາເພັດ ດວງເຂັມທອງ, ຮອງຫົວໜ້າ, ພະແນກຜັງເມືອງ 

 ທ່ານ ວາຊາລີ ສີສະຫວັດ, ຮອງຫົວໜ້າ, ພະແນກຜັງເມືອງ 

 ທ່ານ ສຸກສະຫວັນ ຫານພົມ, ວິຊາການ, ພະແນກຜັງເມືອງ 

 ທ່ານ ບຸນທຽມ ຈິດຕະພອນ, ວິຊາການ, ພະແນກຜັງເມືອງ 

 ທ່ານ ທະວີສັກ ເພັງມາລາ, ວິຊາການ, ພະແນກຜັງເມືອງ 

 ທ່ານ ສຸລິກອນ ໄຊຊະນະ, ຮອງຫົວໜ້າ, ພະແນກພັດທະນາຕົວເມືອງ 

 ທ່ານ ອາຄົມ ພົງປະເສີດ, ຫົວໜ້າ ພະແນກຄວບຄຸມການປຸກສ້າງ  

 ທ່ານ ສາຍຄໍາ ສຸກສະຫວັນ, ຮອງຫົວໜ້າ, ພະແນກຄວບຄຸມການປຸກສ້າງ 

 ທ່ານ ໄພບຸນ ສຸນາເຄນ, ຮອງຫົວໜ້າ, ພະແນກຄວບຄຸມການປຸກສ້າງ 

 ທ່ານ ທະວີສຸກ ພົມວິໄລ, ວິຊາການ, ພະແນກຄວບຄຸມການປຸກສ້າງ  

 ທ່ານ ພາວິໄລ ພະນະລາສີ, ວິຊາການ,  ພະແນກຄວບຄຸມການປຸກສ້າງ 

 ທ່ານ ຫົວໜ້າ ພະແນກ ຈັດຕ້ັງບໍລິຫານ ແລະ ແຜນການ 
ສະຖາບັນ ໂຍທາທິການ ແລະ ຂົນສ່ົງ 

ກະຊວງ ຍທຂ 
 ທ່ານ ສີລິພອນ ອິນທິລາດ, ຫົວໜ້າສະຖາບັນ ຍທຂ  

 ທ່ານ ຈັນທະວັງໂສ ອຸດົມເດດ, ຮອງຫົວໜ້າ ສະຖາບັນ ຍທຂ 

 ທ່ານ ບົວວັນ ຫຼວງໄຊ, ຫົວໜ້າພະແນກ 



ໂຄງການສ້າງຂີດຄວາມສາມາດໃນການຄຸ້ມຄອງ ແລະ ສ່ົງເສີມການພັດທະນາຕົວເມືອງ 
 ທ່ານ ສົມຈິດ ເຈີຊົວທ່ໍ, ຮອງຫົວໜ້າ ກອງເລຂາສະພາສະຖາປະນິກ ແລະ 

ວິສະວະກອນໂຍທາລາວ 

 ທ່ານນາງ ແສງຈັນ ລູຊາ, ວິຊາການ 

 ທ່ານນາງ ພັດທະຣາວະດີ ອຸດົມເດດ, ວິຊາການ 

ພະແນກ ໂຍທາທິການ ແລະ ຂົນສ່ົງ  
ນະຄອນຫຼວງວຽງຈັນ 

 ທ່ານ ບຸນຍະວັດ ນິລະໄຊຍ໌, ຫົວໜ້າ ພະແນກ ຍທຂ ນວ  

 ທ່ານ ສົມໃຈຫວັງ ເດດອຸດົມ, ຮອງຫົວໜ້າ ພະແນກ ຍທຂ ນວ 

 ທ່ານ ຄໍາໝອນ ຈອມມະນີວົງ, ຫົວໜ້າຂະແໜງເຄຫາ ແລະ ຜັງເມືອງ 

 ທ່ານ ພູວົງ ວຽງວິໄລ, ຮອງຫົວໜ້າຂະແໜງເຄຫາ ແລະ ຜັງເມືອງ 

 ທ່ານ ສອນປະເສີດ ໂພທິສານ, ວິຊາການ, ຂະແໜງເຄຫາ ແລະ ຜັງເມືອງ 

 ທ່ານ ສິນທະນູ ພັນທະວົງ, ຂະແໜງເຄຫາ ແລະ ຜັງເມືອງ  

 ທ່ານ ໄຊຊະນະ ເພັດຊຽງດາ, ຂະແໜງເຄຫາ ແລະ ຜັງເມືອງ  

 ທ່ານ ຫວຽນຕິຫານ ບານທອງໄຊ, ຂະແໜງເຄຫາ ແລະ ຜັງເມືອງ  

ເມືອງໄຊເສດຖາ  ທ່ານ ສຸລິຍາ ບຸດທະລາດ, ຫົວໜ້າ ຫ້ອງວ່າການປົກຄອງເມືອງໄຊເສດຖາ 

 ທ່ານ ເດຊາ ພົມມະສັກ, ຮອງຫົວໜ້າ, ຫ້ອງການ ຍທຂ ເມືອງໄຊເສດຖາ  

ມະຫາວິທະຍາໄລແຫ່ງຊາດລາວ ຄະນະສະຖາປັດຕະຍະກໍາສາດ 
 ທ່ານ ໄຊອຸດອນ ເມືອງປາກ, ຫົວໜ້າ ພາກວິຊາວິທະຍາການອາຄານ,  

 ທ່ານນາງ ຮສ. ປອ ດວງມາລາ ກຸນຊະນະ, ຮອງຫົວໜ້າ, ພະແນກ ຄ້ົນຄວ້າ 
ແລະ ບໍລິການວິຊາການ 

ຄະນະວິສະວະກໍາສາດ 
 ທ່ານ ຮສ. ປອ. ຄໍາປະເສີດ ເທບວົງສາ, ຮອງຄະນະບໍດີ 

 ທ່ານ ປອ. ຄໍາຮູ້ ຊາພູວົງ, ຮອງຫົວໜ້າ, ພາກວິຊາວິສະວະກໍາໂຍທາ 

ກົມຕໍາຫຼວດ ສະກັດກ້ັນ ແລະ 

ຕ້ານອັກຄີໄພ, ກະຊວງ ປກສ 

 ທ່ານ ພັນໂທ ປທ ຈິດຕະສອນ ພັນທະວົງ, ຫົວໜ້າ, 
ພະແນກກວດກາຄວາມປອດໄພດ້ານອັກຄີໄພ 

 ທ່ານ ພັນໂທ ບຸນລຽງ ສູນທະກິດ, ຮອງຫົວໜ້າ, 
ພະແນກກວດກາຄວາມປອດໄພດ້ານອັກຄີໄພ   

ຫ້ອງການໄຈກ້າ  
ປະຈໍາລາວ 

 Mr. Noriyuki ITO, ຮອງຫົວໜ້າຫ້ອງການໄຈກ້າປະຈໍາລາວ 
 Mr. Hirohisa KONDO, Project Formulation Advisor  
 Mr. Kingsada SIPHANTHONG, Program Officer 

ສໍານັກງານອົງການໄຈກ້າ(ເຂ້ົາຮ່ວມທາງໄກ)  Ms. Kaori OKUBO, Associate Expert 

ທິມງານໂຄງການໄຈກາ  Mr. Tetsuji GOTO, JICA Senior Advisor / Expert  
 Ms. Tomoko YAMAMOTO, JICA Expert 
 Mr. Makoto OGUMA, JICA Expert 
 Mr. Minoru MATSUI, JICA Expert (Nippon Koei Urban Space Co., 

Ltd.)  
 Mr. Chikara UCHIDA, JICA Expert (Nippon Koei Urban Space Co., 

Ltd.) 
 Ms. Miki HOMMA, JICA Expert (Nippon Koei Urban Space Co., Ltd.) 
 Mr. Tetsuro NISHIMURA (Nippon Koei Co., Ltd.) 
 Mr. Akihito MUTO (Nippon Koei Co., Ltd.) 
 Ms. Thodsakhone RAZMOUNTRY, JICA Project Assistant  
 Ms. Phanida SINGLIVONGSA, JICA Project Assistant 
 Mr. Manyvone DUANGCHAK, JICA Project Assistant 
 Mr. Kongny KHAMPHILALAY, JICA Project Assistant 
 Mr. Vanxayxiong NAOLORXIONG, JICA Project Assistant 
 Mr. Thongphanh THOUMMALY, JICA Project Assistant 
 Ms. Siliphaphone SIVONGXAY, JICA Project Assistant 

 



Overview of the overall 
activities and outputs of 
CDUDCP

Ms. Tomoko YAMAMOTO
JICA Expert



Overall Goal Urban development is controlled and promoted in accordance with urban plan

Project Purpose Capacity of urban development control and promotion in accordance with urban plan is enhanced.

Project Team

Joint Coordination Committee (JCC)

Laos side
JICA

- Head Quarter
- Laos Office

JICA Expert Team

DHUP PTI DPWT Leader / Experts

Secretariat of JCC PTI and DHUP

WGs/WTs for Urban and Building

.



UMP

SWG for GISPF leader:

UPWT  leader:

UWG leaders: 

Assoc. Prof. Aphisayadeth INSIXIENGMAY, Deputy Director General / PTRI

Mr. Nalongxay MYVAPADITH, Deputy Director General / DHUP

August 2021 -

March 2022 -
Assoc. Prof. Aphisayadeth INSIXIENGMAY, Deputy Director General / PTRI

Mr. Sengdara DOUANGMYXAY, Deputy Director General / DHUP

March 2022 -
Mr Chanthavangso OUDOMDETH, Deputy Director General / PTI
Mr. Nalongxay MYVAPADITH, Deputy Director General / DHUP

Thanks for your proactive discussion, all members!

BWG leaders:

Ms. Visaphone INTHILATH, Deputy Director General / DHUP
Mr. Nalongxay MYVAPADITH, Deputy Director General / DHUP

Mr. Somchit CHERSUANTHOR, Deputy Director, Secretariat of CLACE / PTI

Mr. Vasaly SISAVATH, Deputy Director, Division of Urban Planning / DHUP

January 2022 -

July 2022 -

March 2022 -

Mr. Somchit CHERSUANTHOR, Deputy Director, Secretariat of CLACE / PTI

Mr. Vasaly SISAVATH, Deputy Director, Division of Urban Planning / DHUP

t3417
長方形

t3417
長方形

t3417
長方形



https://virgo.mpwt.gov.la

Duration / Phasing

Activities
Sub-Activities

1.7 To analyze and discuss the improvement of urban development
control and promotion systems

Plan 
Actual

1.6 To organize a series of seminars on urban issues
Plan 

Actual

1.5. To conduct training for GIS platform
Plan 

Actual

1.4. To introduce GIS platform in Vientiane
Plan 

Actual

1.3 To visualize Vientiane's urban status using GIS data
Plan 

Actual

Actual

1.2 To hold stakeholders' meetings
Plan 

Actual

Output 1: The mechanism for discussion and sharing the views on the policy and issues of urban development is established.

1.1 To establish a stakeholders meeting for urban development
Plan 

2020 2021 2022 2023 2024

Plan 

Activities
Sub-Activities

Plan 
Actual

2.6 To conduct on-the-job training
Plan 

Actual
2.2 To assess capacity of conterparts on operating development
permission

Plan 
Actual

2.3 To propose improvement of urban development permission
procedures

Plan 
Actual

2.4 To formulate manuals for operating development permission
system

Plan 

Actual

Actual

2.5 To disseminate and promote development permission system

Output 2: Capacity of urban development management is enhanced.
2.1 To review existing permission systems for urban development
(hereafter: development permission)

Plan 

2020 2021 2022 2023 2024

t3417
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Activities
Sub-Activities

3.9 To formulate suggestions and guidelines for promoting urban
collaborative development projects"

Plan 
Actual

3.8 To have stakeholders meeting including community or private
sectors on urban collaborative development projects by local
government and private sector or community which are proposed as

Plan 

Actual

3.7 To select the priority urban collaborative development projects for
detail study and planning for priority activities based on the Area Plan

Plan 

Actual

3.6 To formulate Area Plan for target area
Plan 

Actual

3.5 To hold workshops for participatory planning and technical
meetings with stakeholders

Plan 
Actual

3.4 To conduct basic study and survey of pilot area
Plan 

Actual

3.3 To select a target area of model planning
Plan 

Actual

Actual

3.2 To discuss the scope of model planning for promoting urban
collaborative development projects

Plan 
Actual

Output 3: Capacity to promote urban development projects is enhanced.
3.1 To analyze current condition and issues of urban development
projects in terms of legal, financial, and organizational structure in
Vientiane

Plan 

2020 2021 2022 2023 2024

Activities
Sub-Activities

4.6 To finalize the draft national B/C
Plan 

Actual

4.5. To study and advice the other countries technical standard to be
applied to draft national B/C

Plan 
Actual

4.4  To formulate revised structure of the draft national B/C
Plan 

Actual

4.3 To identify the points to be improved in the structure of the draft
national B/C

Plan 
Actual

Actual

4.2  To analyze the draft national Building Code (B/C)
Plan 

Actual

Output 4: Capacity to analyze the issues on the building administration is enhanced.

4.1 To analyze building administration in Vientiane
Plan 

2020 2021 2022 2023 2024

t3417
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• Title: Joint Training on Urban Development Control
and Promotion, and Urban Transportation

• Period: 12 days from March 4 to 15, 2024
• Participants:

2nd Training Tour on March 2024

CDUDCP: 12 persons 

Participants of CDUDCP

• Objective of Training Program
Learn Japanese system and experience through lecture and site visit:

1) To understand the stakeholder coordination mechanism and operation of local governments
for urban development

2) To understand the establishment and operational methods of urban development information
dissemination systems, and the cooperation with the private sectors

3) To understand the system and operation methods of the inspection and management for
permits on building and urban development

4) To understand the mechanism of various cases of urban collaborative development, and the
promotion and implementation of the project

PPTI
1. Mr. Chanthavangso OUDOMDETH, Deputy Director General,
2. Ms. Phattharavady OUDOMDETH, Technical staff,
3. Mrs. Seangchan LUSA, Technical staff,

DHUP
1. Dr. Viengnam DOUANGPACHANH, Director General,
2. Ms. Visaphone INTHILATH, Deputy Director General,
3. Mr. Lonechanh YANGCHOUBOULOM, Director,
4. Mr. Phaiboun SOUNAKHEN, Technical Staff
5. Mr. Sulikorn XAYXANA, Technical staff,

DPWT
1. Dr. Somchaivang DETH OUDOM, Deputy Director General,
2. Mr. Sonepaseuth PHOTHISANE, Technical staff,
3. Mr. Sinthanou PHANTHAVONG, Technical staff,
4. Mr. Aliyasack PHENGSENGSAY, Technical staff,

Project Purpose
Capacity of urban development control and 
promotion in accordance with urban plan is 
enhanced.

Output 1:
The mechanism for 
discussion and sharing 
the views on the policy 
and issues of urban 
development is 
established

Output 2:
Capacity of urban development 
management is enhanced

Output 3: 
Capacity to promote urban 
development projects is 
enhanced

To regulate 
the urban 

development

To promote 
the urban 

development

Building 
Permission

Urban 
Management
Platform

Output 4:
Capacity to regulate 
building construction is 
enhanced

Overall Goal
Urban development is controlled and 
promoted in accordance with urban plan

t3417
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ຂຂອບໃຈສໍາລບັການຮບັຟັງ

Thank you for your attention

ກກອງປະຊຸມຄະນະຊີນ້າໍໂຄງການ ຄັງ້ທ ີ4
ໂຄງການສາ້ງຂດີຄວາມສາມາດໃນການຄຸມ້​ຄອງ ແລະ

ສົ່ ງເສມີການພດັທະນາຕວົເມອືງ

18 ມິ​ຖຸ​ນາ 2024



ພພາບ​​ລວມ​ກດິ​ຈະ​ກາໍ ແລະ
ໝາກ​ຜນົ​ຂອງ​ໂຄງ​ການ CDUDCP

Ms. Tomoko YAMAMOTO
JICA Expert

ໂໂຄງການສາ້ງຂດີຄວາມສາມາດໃນການຄຸມ້​ຄອງ ແລະ ສົ່ ງ​ເສມີການພດັທະນາຕວົເມອືງ (CDUDCP)
ກໍ​ລະ​ກດົ 2020 ​​ກໍ​ລະ​ກດົ 2024

ກນົໄກການຄຸມ້ຄອງ ໂດຍ 
ຄະນະກາໍມະການ && 
ລະບບົດຈິຕິອນ

ລະບບົການອອກ
ອະນຸຍາດການປຸກສາ້ງ

ການຮ່ວມມກືບັ ພາກລດັ,, 
ເອກະຊນົ ແລະ ຊຸມຊນົ ລະບຽບຄຸມ້ຄອງອາຄານ

(ຮ່າງ)

ເປົາ້ໝາຍລວມ ການພດັທະນາຕວົເມອືງໄດມ້ກີານຄວບຄຸມ ແລະ ສົ່ ງເສມີໃຫສ້ອດຄ່ອງກບັແຜນຜງັເມອືງ

ົົ ໄໄໄໄໄໄໄໄ ້້້້້້

ການພດັທະນາຕວົເມອືງ ໃນ ນະຄອນຫຼວງວຽງຈນັ

ການສາ້ງຄວາມເຂັມ້ແຂງກ

ສູນຂໍມູ້ນ GIS PF (ຂໍມູ້ນເທງິອນິເຕເີນດັ)

ແນວຄວາມຄດິ

ຈດຸປະສງົຂອງໂຄງການ:ໄດເ້ສມີສາ້ງຄວາມເຂັມ້ແຂງໃນການຄວບຄຸມ ແລະ ສົ່ ງເສມີການພດັທະນາຕວົເມອືງອງີຕາມແຜນຜງັເມອືງ

ກນົໄກການປະສານງານເພື່ ອການຄຸມ້ຄອງຕວົເມອືງ



ໂໂຄງຮ່າງການຈດັຕັງ້ປະຕບິດັໂຄງການ

ທທມີງານໂຄງການ

ຄະນະຊີນ້າໍໂຄງການ

ຄະນະວຊິາການຝ່າຍລາວ
ໄຈກາ

- ຫອ້ງການໄຈກາສໍານກັງານໃຫຍ່
- ຫອ້ງການໄຈກາປະຈາໍປະເທດລາວ

ຊ່ຽວຊານໄຈກາ

ກຄຜ ສຍຂ ພະແນກ ຍທຂ ນວ ຜູຊ້ີນ້າໍ / ຊ່ຽວຊານ

ບດົລາຍງານ ຄໍາແນະນາໍ/ຊີນ້າໍ ກອງເລຂາຂອງຄະນະຊີນ້າໍໂຄງການ ສຍຂ ແລະ ກຄຜ

ໜ່ວຍງານຜງັເມອືງ ແລະ ໜ່ວຍງານອາຄານ

ກອງປະຊຸມຄະນະຊີນ້າໍໂຄງການ ຄັງ້ທ1ີ ຈດັຕັງ້ໃນເດອືນ ກລໍະກດົ 2021
ຢັງ້ຢືນໂຄງຮ່າງຂອງໂຄງການ ແລະ ດດັແກບ້ດົບນັທກຶຂໍຕ້ກົລງົ.

ກອງປະຊຸມຄະນະຊີນ້າໍໂຄງການ ຄັງ້ທ2ີ ຈດັຕັງ້ໃນເດອືນ ມຖຸິນາ 2022
ລາຍງານຄວາມຄບືໜາ້ໂດຍລວມຂອງໂຄງການ CDUDCP ແລະ ອະນຸມດັການຄດັເລອືກພືນ້ທີ່ ທດົລອງ

ກອງປະຊຸມຄະນະຊີນ້າໍໂຄງການ ຄັງ້ທ3ີ ຈດັຕັງ້ໃນເດອືນ ສງີຫາ 2023
ລາຍງານຄວາມຄບືໜາ້ໂດຍລວມຂອງໂຄງການ CDUDCP ແລະ ສາທດິການນາໍໃຊເ້ວບັຂໍມູ້ນ GIS ທີ່ ມຊີື່ ວ່າ VirGo.

ກອງປະຊຸມຊີນ້າໍໂຄງການ ຄັງ້ສຸດທາ້ຍ ຈດັຕັງ້ໃນເດອືນ ມຖຸິນາ 2024
ສະຫຸຼບກດິຈະກາໍຂອງໂຄງການ ໂດຍການລາຍງານ ແລະ ຢັງ້ຢືນຄນືໃນແຕ່ລະຫມາກຜນົທີ່ ໄດຮ້ບັ

ຫວົໜາ້ໂຄງການ
ຫວົໜາ້ກມົເຄຫາ ແລະ ຜງັເມອືງ

ຮອງຫວົຫນາ້ໂຄງການ
ຮອງຫວົໜາ້ສະຖາບນັ ຍທຂ
ຫວົໜາ້ພະແນກ ຍທຂ ນວ.

ຜູຊ້ີນ້າໍໂຄງການ
ຮອງຫວົໜາ້ກມົເຄຫາ ແລະ ຜງັເມອືງ
ຮອງຫວົໜາ້ສະຖາບນັ ຍທຂ

ຮອງຜູຊ້ີນ້າໍໂຄງການ
ຫວົຫນາ້ພະແນກ ຂອງ ກຄຜ ສຍຂ ຍທຂ

ໂໂຄງຮ່າງການຈດັຕັງ້ປະຕບິດັໂຄງການ

ການຮ່ວມມດືາ້ນ
ວຊິາການ/ການ
ສາ້ງຄວາມ
ເຂັມ້ແຂງ

ຝ່າຍຍີ່ ປຸ່ນ - ທມີງານຜູຊ່້ຽວຊານ JICA

ບໍລສິດັທີ່ ​ປຶກ​ສາ - Nippon Koei 

ຫວົໜາ້ທີ່ ປຶກສາ
ຊ່ຽວຊຽນປະຈາໍໂຄງການ 
- ຊ່ຽວຊານດາ້ນການສົ່ ງ ເສມີການ ຄຸມ້ ຄອງຕວົເມອືງ
- ຊ່ຽວຊານທາງດາ້ນການ ຄຸມ້ ຄອງ ລະ ບບົ  ຂໍ ້ມູນຂ່າວ ສານ ຕວົ
ເມອືງ/ການປະສານງານໂຄງການ

ຜູຊ່້ວຍໂຄງການ
- ດາ້ນການວາງແຜນຜງັເມອືງ/ດາ້ນ GIS/ດາ້ນໂຄງສາ້ງອາຄານ

ຊ່ຽວຊານໂຄງການໄລຍະສັັນ້
- ດາ້ນການຄຸມ້ ຄອງການພດັທະນາຕວົເມອືງ/ການ ຄຸມ້ ຄອງ ຂໍ ້
ມູນ ຂ່າວ ສານ ຕວົ ເມອືງ
- ດາ້ນການ ພດັ ທະ ນາ GIS ແລະ ການ ດໍາ ເນນີ ງານ/ ການ ຫນັ
ເປັນ ດ ິຈ ິຕ໋ອນ
- ດາ້ນ ການ ສກຶ ສາ ຄວາມ ເປັນ ໄປ ໄດ/້ການ ລງົ ທນຶ/ການ ສົ່ ງ ເສມີ
- ດາ້ນລະບຽບອາຄານ/ການ ປອ້ງ ກນັ ອກັ ຄ ີໄພ
- ດາ້ນ ໂຄງ ສາ້ງ ອາ ຄານ
- ດາ້ນ ການ ຄຸມ້ ຄອງ ການ ຝຶກ ອບົ ຮມົ/ບໍ ລ ິຫານ

ຜູຊ່້ວຍໂຄງການ 
- ປະສານງານ / ແປພາສາ / ICT

ຄະນະວຊິາການຝ່າຍລາວ

ກຄຜ/ກະຊວງ ຍທຂ

ສຍຂ/ກະຊວງ ຍທຂ

ພະແນກ ຍທຂ/ນວ

ພສຊ. ນວ

ກຜລ

ຄະນະ
ວຊິາ ​ການຫຼກັ

ແລະ ອື່ ນໆ

ກອງປະຊຸມເຮັດວຽກວິຊາການ
ດeານຕົວເມືອງ ແລະ ດeານອາຄານ

UMP
(ກນົໄກການປະສານງານເພື່ ອການຄຸມ້ຄອງຕວົເມອືງ)



ກກອງ​​ປະ​ຊຸມ​ກຸ່ມ​ເຮດັ​ວຽກ​ດາ້ນ​ຕວົ​ເມອືງ ຈດັ​ຂຶນ້ 47 ຄັງ້, ​ກອງ​ປະ​ຊຸມ​ກຸ່ມ​ເຮດັ​ວຽກ​ດາ້ນ​ອາ​ຄານ ຈດັ​ຂຶນ້ 20 ຄັງ້

ຜູ ້​ນາໍ​ພາ​ກຸ່ມ​ເຮດັ​ວຽກ​ດາ້ນ GISPF:

ຜູ ້​ນາໍ​ພາ​ກຸ່ມ​ເຮດັ​ວຽກ​ດາ້ນ​ການ​ສົ່ ງ​ເສມີ​ຕວົ​ເມອືງ:

​ຜຜູ ້​ນາໍ​ພາ​ກຸ່ມ​ເຮດັ​ວຽກ​ດາ້ນ​ຕວົ​ເມອືງ: 

ທ່ານ ຮສ ປອ. ອະພໄິຊຍະເດດ ອນິສຊີຽງໃໝ່, ຮອງຫວົໜາ້ສະຖາບນັຄົນ້ຄວາ້ ຍທຂ 
ທ່ານ ນະ​ລງົ ​ໄຊ ມີ​ວາ ​ປະ​ດດິ, ຮອງ ​ຫວົ ​ໜາ້ ​ກມົ​ເຄ ​ຫາ ແລະ ຜງັ ​ເມອືງ

ສງິ ​ຫາ 2021 -

ມີ​ນາ 2022 -

ທ່ານ ຮສ ປອ. ອະພໄິຊຍະເດດ ອນິສຊີຽງໃໝ່, ຮອງຫວົໜາ້ສະຖາບນັຄົນ້ຄວາ້ ຍທຂ 
ທ່ານ ແສງດາລາ ດວງມໄີຊ,ຮອງຫວົໜາ້ກມົເຄຫາ ແລະ ຜງັເມອືງ

ມີ​ນາ 2022 -
ທ່ານ ຈນັທະວງັໂສ ອຸດມົເດດ, ຮອງຫວົໜາ້ສະຖາບນັ ໂຍທາທກິານ ແລະ ຂນົສົ່ ງ
ທ່ານ ນະ​ລງົ ​ໄຊ ມີ​ວາ ​ປະ​ດດິ, ຮອງ ​ຫວົ​ໜາ້ ​ກມົ​ເຄ​ຫາ ແລະ ຜງັ ​ເມອືງ

ຂໍຂອບໃຈຄະນະຮບັຜດິຊອບທຸກໆທ່ານ ທີ່ ຕັງ້ໜາ້ເອາົໃສ່ໃຈໃນທຸກວຽກງານຂອງໂຄງການ

​ຜູ ້​ນາໍ​ພາ​ກຸ່ມ​ເຮດັ​ວຽກ​ດາ້ນ​ອາ​ຄານ:

ທ່າ ​ນ ​ນາງ ວິ​ສາ ​ພອນ ອນິ ​ທິ​ລາດ, ຮອງ ​ຫວົ ​ໜາ້ ​ກມົ​ເຄ ​ຫາ ແລະ ຜງັ ​ເມອືງ
ທ່ານ ນະ​ລງົ ​ໄຊ ມີ​ວາ ​ປະ​ດດິ, ຮອງ ​ຫວົ ​ໜາ້ ​ກມົ​ເຄ ​ຫາ ແລະ ຜງັ ​ເມອືງ

ທ່ານ ສມົຈດິ ເຈຊີວົທໍ່ , ຮອງຫວົໜາ້ກອງເລຂາສະພາ ສະຖາປະນກິ ແລະ ວສິະວະກອນໂຍທາລາວ

ທ່ານ ວາຊາລ ີສສີະຫວດັ, ຮອງຫວົໜາ້, ພະ ແນກ ຜງັ ເມອືງ

ມງັ ​ກອນ 2022 -

ກໍ​ລະ​ກດົ 2022 -

ມີ​ນາ 2022 -

ທ່ານ ສມົຈດິ ເຈຊີວົທ່ໍ, ຮອງຫວົໜາ້ກອງເລຂາສະພາ ສະຖາປະນກິ ແລະ ວສິະວະກອນໂຍທາລາວ

ທ່ານ ວາຊາລ ີສສີະຫວດັ, ຮອງຫວົໜາ້, ພະ ແນກ ຜງັ ເມອືງ

ກກດິຈະກາໍການຈດັຕັງ້ປະຕບິດັເພື່ ອໃຫໄ້ດຮ້ບັໝາກຜນົທ ີ11
ໝາກ​ຜນົ​ທີ 1 ສາ້ງກນົໄກການປຶກສາຫາລື ແລະ ການແລກປ່ຽນຄວາມຄດິເຫນັ ກ່ຽວກບັນະໂຍບາຍ ແລະ ຂໍຄ້ງົຄາ້ງທີ່ ກ່ຽວຂອ້ງກບັການພດັທະນາ
ຕວົເມອືງ
ຕວົຊີວ້ດັທີ່ ຢັງ້ຢືນການບນັລຸຈດຸປະສງົຂອງໝາກຜນົທີ 1:
(1) ກນົໄກການປະສານງານເພື່ ອການຄຸມ້ຄອງຕວົເມອືງ (UMP), ລວມທງັສູນຂໍມູ້ນ GIS ຂອງ ນະຄອນຫຼວງວຽງຈນັແມ່ນໄດຮ້ບັການດໍາເນນີງານ
ແລະ ຄຸມ້ຄອງໂດຍຄະນະວຊິາການຝ່າຍລາວ.

ບນັດາອງົການຈດັຕັງ້ທີ່ ເຂົາ້ຮ່ວມສະເໜບີນັດາຂໍຄ້ງົຄາ້ງທີ່ ໄດປຶ້ກສາຫາລໃືນກອງປະຊຸມຜູມ້ສ່ີວນຮ່ວມ

https://virgo.mpwt.gov.la

ໄລຍະເວລາ / ຂ້ັນຕອນ
ກດິຈະກໍາ

ກດິຈະກໍາຍ່ອຍ
2020 2021 2022 2023 2024

ໝາກຜນົ  1:: ໄດສ້າ້ງກນົໄກໃນການປຶກສາຫາລ ືແລະ ແລກປ່ຽນຄວາມຄດິເຫນັກ່ຽວກບັນະໂຍບາຍ ແລະ ຂໍຄ້ງົຄາ້ງໃນການພດັທະນາຕວົເມອືງ

1.1 ເພື່ ອສາ້ງຕັງ້ກອງປະຊຸມຜູມ້ສ່ີວນຮ່ວມໃນການພດັທະນາຕວົເມອືງ.
ແຜນ

ຕົວຈງິ 

1.2 ເພື່ ອຈດັກອງປະຊຸມຜູມ້ສ່ີວນຮ່ວມ
ແຜນ

ຕົວຈງິ 

1.4. ເພື່ ອນາໍສະເໜຊ່ີອງທາງການເຂົາ້ເຖງິຂໍມູ້ນ GIS ຢູ່ໃນນະຄອນຫຼວງວຽງຈນັ
ແຜນ

ຕົວຈງິ 

1.3 ເພື່ ອເບິ່ ງເຫນັສະຖານະພາບຕວົເມອືງຂອງນະຄອນຫຼວງວຽງຈນັ ດວ້ຍຂໍມູ້ນ GIS
ແຜນ

ຕົວຈງິ 

ຕົວຈງິ 

1.6 ເພື່ ອຈດັຕັງ້ບນັດາກອງປະຊຸມ ແລະ ສໍາມະນາກ່ຽວກບັຂໍຄ້ງົຄາ້ງດາ້ນຕວົເມອືງ
ແຜນ

ຕົວຈງິ 

1.5. ເພື່ ອຈດັຕັງ້ການຝຶກອບົຮມົກ່ຽວກບັຊ່ອງທາງການເຂົາ້ເຖງິຂໍມູ້ນ GIS
ແຜນ

ຕົວຈງິ 

1.7 ເພອືວເິຄາະ ແລະ ປຶກສາຫາລກ່ືຽວກບັການປັບປຸງລະບບົຄວບຄຸມ ແລະ ພດັທະນາຕວົ

ເມອືງ

ແຜນ

ໄລຍະກະກຽມ ໄລຍະການຈດັຕັງ້ປະຕບິດັ

t3417
長方形

t3417
長方形

t3417
長方形

t3417
長方形



ກກດິຈະກາໍການຈດັຕັງ້ປະຕບິດັເພື່ ອໃຫໄ້ດຮ້ບັໝາກຜນົທ ີ22
ໝາກ​ຜນົ​ທີ 2 ເສມີສາ້ງຄວາມເຂັມ້ແຂງໃນການຄຸມ້ຄອງ (ຄວບຄຸມ) ແລະ ພດັທະນາຕົວົເມອືງ. 
ຕວົຊີວ້ດັທີ່ ຢັງ້ຢືນການບນັລຸຈດຸປະສງົຂອງໝາກຜນົທີ 2:

ຂໍມູ້ນທີ່ ຈາໍເປັນ ສໍາລບັຜູພ້ດັທະນາ ເຊັ່ ນ: ເປີດກວາ້ງການເຂົາ້ເຖງິຂໍມູ້ນດາ້ນລະບຽບການນໍາໃຊທ້ີ່ ດນິ ແລະ ແຜນຜງັການນໍາໃຊທ້ີ່ ດນິ.
ສະເໜນີໍາໃຊລ້ະບບົການອະນຸຍາດການພດັທະນາຕວົເມອືງທີ່ ໄດຮ້ບັການປັບປຸງແລວ້.

ກດິຈະກໍາ
ກດິຈະກໍາຍ່ອຍ

2020 2021 2022 2023 2024

ໝາກຜນົ  2:: ໄດເ້ສມີສາ້ງຄວາມເຂັມ້ແຂງໃນການຄຸມ້ຄອງການພດັທະນາຕວົເມອືງ
2.1 ເພອືທບົທວນລະບບົການອະນຸຍາດທມີຢູ່ີ ໃນການພດັທະນາຕວົເມອືງ (ເຊງິເອນີວ່າ: ການ

ອະນຸຍາດພດັທະນາ).

ແຜນ

2.3 ເພື່ ອສະເໜກີານປັບປຸງບນັດາຂັນ້ຕອນການອອກອະນຸຍາດພດັທະນາຕວົເມອືງ
ແຜນ

ຕົວຈງິ 

ຕົວຈງິ 
2.2 ເພອືປະເມນີຄວາມສາມາດຂອງຄູ່ຮ່ວມງານກ່ຽວກບັການຈດັຕງັປະຕບິດັການອະນຸຍາດ

ພດັທະນາ

ແຜນ

ຕົວຈງິ 

ຕົວຈງິ 

2.5 ເພື່ ອເຜຍີແຜ່ແລະສົ່ ງເສມີລະບບົການອະນຸຍາດພດັທະນາ
ແຜນ

ຕົວຈງິ 

2.4 ເພື່ ອສາ້ງປືມ້ຄູ່ມ ື ສໍາລບັການຈດັຕັງ້ປະຕບິດັລະບບົການອອກອະນຸຍາດພດັທະນາຕວົເມອືງ
ແຜນ

ຕົວຈງິ 

2.6 ເພື່ ອເຜຍີແຜ່ແລະສົ່ ງເສມີລະບບົການອະນຸຍາດພດັທະນາ
ແຜນ

ກກດິຈະກາໍການຈດັຕັງ້ປະຕບິດັເພື່ ອໃຫໄ້ດຮ້ບັໝາກຜນົທທ ີ3
ໝາກ​ຜນົ​ທີ 3 ເສມີສາ້ງຄວາມເຂັມ້ແຂງໃນການສົ່ ງເສມີໂຄງການການພດັທະນາຕວົເມອືງ.
ຕວົຊີວ້ດັທີ່ ຢັງ້ຢືນການບນັລຸຈດຸປະສງົຂອງໝາກຜນົທີ 3 :

ຮ່າງແຜນຜງັຈດັສນັເຂດພືນ້ທີ່ ແລະ ຈາໍແນກບນັດາຂໍຄ້ງົຄາ້ງຂອງອງົການ/ສະຖາບນັຈດັຕັງ້ປະຕບິດັ.
ສາ້ງປືມ້ຄູ່ມໃືນການສົ່ ງເສມີບນັດາໂຄງການພດັທະນາຕວົເມອືງແບບມສ່ີວນຮ່ວມ

ກດິຈະກໍາ
ກດິຈະກໍາຍ່ອຍ

2020 2021 2022 2023 2024

ໝາກຜນົ  3:: ໄດເ້ສມີສາ້ງຄວາມເຂັມ້ແຂງໃນການສົ່ ງເສມີບນັດາໂຄງການພດັທະນາຕວົເມອືງ
3.1 ເພອືວເິຄາະສະພາບ ແລະ ຂໍຄງົຄາ້ງໃນປະຈບຸນັຂອງບນັດາໂຄງການພດັທະນາຕວົເມອືງ ຢູ່

ນະຄອນຫຼວງວຽງຈນັ ອງີຕາມ ຄວາມຖກືຕອ້ງດາ້ນກດົໝາຍ, ການເງນິແລະ ໂຄງຮ່າງ

ການຈດັຕັງ້.

ແຜນ

3.3 ເພື່ ອເລອືກເອາົເຂດເປົາ້ໝາຍ ຂອງການວາງແຜນຕວົແບບ
ແຜນ

ຕົວຈງິ 

ຕົວຈງິ 

3.2 ເພອືປຶກສາຫາລກ່ືຽວກບັຂອບເຂດຂອງການວາງແຜນຕວົແບບ ເພອືສງົເສມີບນັດາ

ໂຄງການພດັທະນາຕວົເມອືງແບບຮ່ວມມກືນັ

ແຜນ

ຕົວຈງິ 

3.5 ເພອືຈດັກອງປະຊຸມ ເພອືການວາງແຜນແບບມສ່ີວນຮ່ວມ ແລະ ການປະຊຸມວຊິາການ

ກບັຜູມ້ສ່ີວນຮ່ວມ

ແຜນ

ຕົວຈງິ 

3.4 ເພື່ ອຈດັການສກຶສາ ແລະ ສາໍຫຼວດພືນ້ຖານ ຂອງພືນ້ທີ່ ທດົລອງ
ແຜນ

ຕົວຈງິ 

3.7 ເພອືຄດັເລອືກເອາົບນັດາໂຄງການບູລມິະສດິໃນພດັທະນາຕວົເມອືງແບບຮ່ວມມກືນັ ເພອື

ການສກຶສາ ແລະ ວາງແຜນລະອຽດ ເພື່ ອວາງກດິຈະກາບູລມິະສດິ ອງີຕາມແຜນພືນ້ທີ່
ແຜນ

ຕົວຈງິ 

3.6 ເພື່ ອສາ້ງແຜນພືນ້ທີ່ ໃນເຂດເປົາ້ໝາຍ
ແຜນ

ຕົວຈງິ 

3.9 ເພອືສາ້ງທດິຊນີາໍ ແລະ ບດົແນະນາໍ ໃນການສງົເສມີໂຄງການພດັທະນາຕວົເມອືງແບບ

ຮ່ວມມກືນັ

ແຜນ

ຕົວຈງິ 

3.8 ເພອືຈດັການປະຊູມກບັຜູມ້ສ່ີວນຮ່ວມ ລວມທງັ ຊຸມຊນົ ຫຼື ພາກສ່ວນເອກະຊນົ ກ່ຽວກບັ

ໂຄງການພດັທະນາຕວົເມອືງແບບຮ່ວມມກືນັ ໂດຍລດັຖະບານທອ້ງຖິ່ ນ ແລະ ພາກເອກະຊນົ

ຫລື ຊຸມຊນົ ທີ່ໄດສ້ະເໜເີປັນກດິຈະກາໍບູລມິະສດິ

ແຜນ

ຕົວຈງິ 
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ກກດິຈະກາໍການຈດັຕັງ້ປະຕບິດັເພື່ ອໃຫໄ້ດຮ້ບັໝາກຜນົທ ີ4
ໝໝາກ​ຜນົ​ທີ 4 ເສມີ ​ສາ້ງ ​ຄວາມ ​ເຂັມ້ ​ແຂງ ​ໃນ ​ການ​ຄວບຄຸມ ​ອາ ​ຄານ. 
ຕວົຊີວ້ດັທີ່ ຢັງ້ຢືນການບນັລຸຈດຸປະສງົຂອງໝາກຜນົທີ 4 : 

ຮ່າງ ​ກດົ ​ຄວບ ​ຄຸມ ​ອາ​ຄານ​ລາວ ເພື່ ອສະເໜອີະນຸມດັຮບັຮອງ ໂດຍ ​ປັບ ​ໃຊ ້​ມາດ ​ຕະ ​ຖານ​ເຕກັນກິ ​​ຂອງ ​ປະ ​ເທດ​ອື່ ນໆ.

ກດົ​ຄວບ​ຄຸມ
​ອາ ​ຄານ ​ລາວ

(ຮ່າງ)
ມິ​ຖຸ ​ນາ

ຄວາມປອດໄພໃນການກໍ່ ສາ້ງ ການປອ້ງກນັອກັຄໄີພ

ກດິຈະກໍາ
ກດິຈະກໍາຍ່ອຍ

2020 2021 2022 2023 2024

ຕົວຈງິ 

4.2 ເພື່ ອວເິຄາະ ກດົລະບຽບຄຸມ້ຄອງອາຄານສະບບັຮ່າງ
ແຜນ

ຕົວຈງິ 

ໝາກຜນົ  4:: ໄດສ້າ້ງຄວາມເຂັມ້ແຂງໃນຄຸມ້ຄອງການປຸກສາ້ງອາຄານ

4.1 ເພື່ ອວເິຄາະການຄຸມ້ຄອງອາຄານໃນນະຄອນຫຼວງວຽງຈນັ
ແຜນ

4.4 ເພື່ ອປັບປຸງໂຄງຮ່າງລະບຽບຄຸມ້ຄອງອາຄານສະບບັຮ່າງ
ແຜນ

ຕົວຈງິ 

4.3 ເພື່ ອຈາໍແນກບນັດາຈດຸທີ່ ຕອ້ງການປັບປຸງ ໃນໂຄງຮ່າງລະບຽບຄຸມ້ຄອງອາຄານສະບບັຮ່າງ
ແຜນ

ຕົວຈງິ 

ຕົວຈງິ 

4.5 ເພອືສກຶສາ ແລະ ໃຫຄໍ້າແນະນາໍ ກ່ຽວກບັມາດຕະຖານດາ້ນວຊິາການຂອງປະເທດອນືໆ

ເພື່ ອນາໍໃຊເ້ຂົາ້ໃນລະບຽບຄຸມ້ຄອງອາຄານຢູ່ ສປປ ລາວ.

ແຜນ

ຕົວຈງິ 

4.6 ເພື່ ອສໍາເລດັການຮ່າງລະບຽບຄຸມ້ຄອງອາຄານ
ແຜນ

ກການ​​ຝຝຶກ​​ອອບົ​​ຮຮມົ​​ຢຢູ່​​ຍຍີ່ ​​ປປຸ່ນ

• ຫວົ​ຂໍ:້ ການ​ຝຶກ​ອບົ​ຮມົ​ຮ່ວມ​ ກ່ຽວ​ກບັ​ການຄວບ​ຄຸມ ​ ແລະ ການ​ສົ່ ງ ​ເສມີ​
ການ​ພດັ​ທະ​ນາ ​ຕວົ​ເມອືງ, ແລະ ການ​ຂນົ​ສົ່ ງ ​ໃນ​ຕວົ​ເມອືງ

• ໄລ​ຍະ​ເວ​ລາ: 12 ມື ້ ແຕ່​ວນັ​ທີ 3 ມນີາ ເຖງິ 15 ມນີາ, 2024
• ຜູ ້​ເຂົາ້ ​ຮ່ວມ:

ກການ​ຝຶກ​ອບົ​ຮມົ ຄັງ້ ​ທີ 22 ໃນ​ເດອືນ​ມີ​ນາ 2024

ໂຄງ ​ການ CDUDCP: 12 ​ຄນົ

ຜູ ້​ເຂົາ້ ​ຮ່ວມ​ຈາກ​ໂຄງ ​ການ CDUDCP

• ຈດຸ​ປະ​ສງົ​ຂອງ​ການ​ຝຶກ​ອບົ​ຮມົ
ຮຽນຮູລ້ະບບົ ແລະ ປະສບົການຂອງຍີ່ ປຸ່ນຜ່ານການບນັຍາຍ ແລະ ການທດັ​ສະ ​ນະ ​ຕາມສະຖານທີ່ ຕວົຈງິ :

ສະຖາບນັ ຍທຂ
1. ທ່ານ ຈນັທະວງັໂສ ອຸດມົເດດ ຮອງຫວົໜາ້ສະຖາບນັ ຍທຂ
2. ທ່ານ ນາງ ແສງຈນັ ລູຊາ ວຊິາການ, ສະຖາບນັ ຍທຂ
3. ທ່ານ ນາງ ພດັສະຣາວະດີ ອຸດມົເດດ ວຊິາການ, ສະຖາບນັ ຍທຂ

ກມົເຄຫາ ແລະ ຜງັເມອືງ
1. ທ່ານ ປອ. ວຽງນາມ ດວງພະຈນັ ຫວົໜາ້ກມົເຄຫາ ແລະ ຜງັເມອືງ
2. ທ່ານ ນາງ ວສິາພອນ ອນິທລິາດ ຮອງຫວົໜາ້ກມົເຄຫາ ແລະ ຜງັເມອືງ
3. ທ່ານ ລອນຈນັ ຢາງຈບູູລມົ ຫວົໜາ້ພະແນກເຄຫາສະຖານ
4. ທ່ານ ໄພບູນ ສຸນາເຄນ ວຊິາການ, ກມົເຄຫາ ແລະ ຜງັເມອືງ
5. ທ່ານ ສຸລກິອນ ໄຊຊະນະ ວຊິາການ, ກມົເຄຫາ ແລະ ຜງັເມອືງ

ພະແນກ ຍທຂ ນະຄອນຫຼວງວຽງຈນັ

1. ທ່ານ ປອ. ສມົໃຈຫວງັ ເດດອຸດມົ ຮອງຫວົໜາ້ພະແນກ ຍທຂ ນວ.
2. ທ່ານ ສອນປະເສດີ ໂພທສິານ ວຊິາການ, ພະແນກ ຍທຂ ນວ.
3. ທ່ານ ສນິທະນູ ພນັທະວງົ ວຊິາການ, ພະແນກ ຍທຂ ນວ.
4. ທ່ານ ອາລຍິະສກັ ເພງັແສງໃສ ວຊິາການ, ພະແນກ ຍທຂ ນວ.

1) ເພື່ ອເຂົາ້ໃຈກນົໄກການປະສານງານຂອງຜູມ້ສ່ີວນຮ່ວມຂອງລດັຖະບານທອ້ງຖິ່ ນສໍາລບັການພດັທະນາຕວົເມອືງ
2) ເພື່ ອເຂົາ້ໃຈວທິກີານສາ້ງຕັງ້ ແລະ ວທິກີານໃນການດໍາເນນີງານຂອງລະບບົການເຜຍີແຜ່ຂໍມູ້ນຂ່າວສານໃນຕວົເມອືງ ແລະ ການ

ຮ່ວມມກືບັພາກເອກະຊນົ
3) ເພື່ ອເຂົາ້ໃຈລະບບົ ແລະ ວທິກີານດໍາເນນີງານຂອງການກວດກາ ແລະ ການຄຸມ້ຄອງການ​ອອກອະນຸຍາດປຸກ ​ສາ້ງ ແລະ ການ

ພດັທະນາໃນຕວົເມອືງ
4) ເພື່ ອເຂົາ້ໃຈກນົໄກຂອງການພດັທະນາຕວົເມອືງແບບມສ່ີວນຮ່ວມ ແລະ ການໂຄສະນາ ແລະ ຈດັຕັງ້ປະຕບິດັໂຄງການ ຈາກ

ຕວົຢ່າງຂອງປະເທດຍີ່ ປຸ່ນ
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ເເປົ້າໝໝາຍໂໂຄງກການ

ຈຈດຸປະສງົຂອງໂຄງການ 
ໄດເ້ສມີສາ້ງຄວາມເຂັມ້ແຂງໃນການຄວບຄຸມ ແລະ ສົ່ ງເສມີການ
ພດັທະນາຕວົເມອືງອງີຕາມແຜນຜງັເມອືງ

ໝາກຜນົ 1:
ໄດສ້າ້ງກນົໄກໃນການປຶກສາຫາລ ື
ແລະ ແລກປ່ຽນຄວາມຄດິເຫນັ
ກ່ຽວກບັນະໂຍບາຍ ແລະ ບນັດາ
ຂໍຄ້ງົຄາ້ງໃນການພດັທະນາຕວົ
ເມອືງ

ໝາກຜນົ 2:
ໄດສ້າ້ງຄວາມເຂັມ້ແຂງໃນການຄຸມ້ຄອງ
ການພດັທະນາຕວົເມອືງ

ໝາກຜນົ 3:: 
ໄດສ້າ້ງຄວາມເຂັມ້ແຂງໃນການສົ່ ງເສມີບນັດາ
ໂຄງການພດັທະນາຕວົເມອືງ

ເພື່ ອຄຸມ້ຄອງ
ການພດັທະນາ
ຕວົເມອືງ

ເພື່ ອສົ່ ງເສມີ
ການພດັທະນາ
ຕວົເມອືງ

ການອອກອະນຸຍາດປຸກສາ້ງ

ກນົ​ໄກ​ການ​ປະ​ສານ​ງານ
ເພື່ ອ​ການ​ຄຸມ້​ຄອງ​ຕວົ​ເມອືງ

ໝາກຜນົ 4:
ໄດສ້າ້ງຄວາມເຂັມ້ແຂງໃນການ
ຄຸມ້ຄອງການປຸກສາ້ງອາຄານ

ປ ົ ໂ

ເປົາ້ໝາຍລວມ
ການພດັທະນາຕວົເມອືງໄດມ້ກີານຄວບຄຸມ ແລະ ສົ່ ງເສມີໃຫ ້
ສອດຄ່ອງກບັແຜນຜງັເມອືງ

ຂຂອບໃຈສໍາລບັການຮບັຟັງ

Thank you for your attention



Objective of Output 1

Current Issue on Information Sharing for Urban Management in Vientiane Capital

Objective of Output 1
To establish the mechanism for discussion and sharing the views on the policy and issues of urban development

FFor Government Agency
• Need to promote paper-less work
• Take times to collect other agency’s data and information
• Need integrated information for policy making and urban planning

For Business Operator
• Takes time to collect necessary information for construction

Need to request multiple agencies
• Need digital data for design and planning

For Citizens
• Difficult to access to government plan and document
• Less understanding for rules and regulations
• Less informed with government activity

• Establish and operate Urban Management Platform (UMP)
• Develop and operate GIS-Platform (GIS-PF)



Overview of Activity of Output 1

UMP #1

Kick-Off

#2 #3 #4 #5 #6 #7 #9

GIS-PF
(VirGo)

Establish 
Sub-WG

(Mar. 2022)

Preparation
(Mar. 2022 to 

Mar. 2023)

(Jul. 2022) (Dec. 2022) (Sep. 2023)

Development of GIS-PF
(Apr. to Sep. 2023)

Training Sessions
(Jul. to Dec. 2023)

O&M by C/P
(from Jan. 2024)

Introduction
at 3rd JCC
(Aug. 2023)

Handover
to C/P

(Jan. 2024)

Promotion of GIS-PF

(Jan. 2024) (Mar. 2024) (May 2024)

OP1 OP2,4

OP3 General

Main topic of UMP

(Feb. 2022)

#8

Supplemental Training

Kick off and the future direction of UMP2022February1st

ICT and Urban Development2022July2nd

Collaborative Urban Development2022December3rd

Open! Urban Development – GIVE IT A GO, GIS-PLATFORM, VirGo –2023September4/5th

Urban safety – Construction permits and Building Code –2024January6th

Collaborative Urban Development #2 Pilot study2024March7th

Guideline for Collaborative Urban Development/ Sustainable Operation of UMP and VirGo2024May8th

GIS-PF Seminar at NUOL2024May9th

Outcomes of Output 1: Urban Management Platform (UMP)
Main Topics of UMP

To be continued after CDUDCP
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Launch of UMP, Interviews, Urban development TIPS2022February#01

Digital innovation on urban development, Contribution from urban transport sector2022August#02

Urban collaborative development, Report on 3rd UMP2023January#03

Introduction of VirGo, Report on 4th and 5th UMP2023October#04/05

Construction permit system and building code, Report on 6th UMP2024February#06

Outcomes of Output 1: Newsletter (Ban Hao)
Main Topics of Ban Hao

Ban Hao #01 (front side) Ban Hao #04/05 (back side)

Outcomes of Output 1: GIS-PF (VirGo) (1/5)
Development Chronology

Description of ActivityPeriodTopic
Formulate Sub-WG (SWG) to discuss on GIS Platform (GIS-PF)March 2022Kick-Off
Discussion on specification, procurement, maintenance budget, etc.Mar. 2022 to Mar. 2023Preparation
GIS-PF has developed by the subcontractorApr. to Sep. 2023Development
Demo version of GIS-PF (named VirGo) was introduced in the 3rd JCCAug. 2023Introduction
Full version of VirGo was officially launched at the 4th UMPSep. 2023Launch
Training sessions for operation and maintenance (O&M) of VirGo were conductedJul. to Dec. 2023Training
Handover ceremony of VirGo was held at MPWT
*Ownership of VirGo was transferred from JICA to the Counterparts (MPWT)

Jan. 2024Handover

The Counterparts have proactively been operating VirGo with JICA Expert’s assistanceFrom Jan. 2024O&M
Questionnaire to private sector for improving VirGo (use case, data collection, etc.)May 2024Questionnaire

Handover Ceremony
(January 2024)

#24 SWG
(July 2023)
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Outcomes of Output 1: GIS-PF (VirGo) (2/5)

Structure and Contents of VirGo

4 main contents: Web-GIS, Data Sharing, Activity Reports and Rules/Regulations.
Responsive design for both laptop and mobile (smartphone, tablet) users.

Web GIS Data Sharing

• Administrative 
boundary

• Transportation
• Technical 

infrastructure
• Land use plan, etc.

• GIS dataset
• Urban plan maps
• Statistics data

https://virgo.mpwt.gov.la

Activity Reports

• Newsletter (Ban Hao)
• PWT report
• Visualized map

Rules and Regulations

• Law and decree
• Guideline
• Application forms

Outcomes of Output 1: GIS-PF (VirGo) (3/5)

Typical Use Cases of VirGo

Confirm construction requirements and 
existing utility condition on-site

(Citizens/business operator/PWT officials)

General Land Use Plan
Construction Site

Existing Utility Lines

Road Reservation Area Regulations

Obtain digital urban data for planning 
and policy making

(PWT officials/government agency/business 
operators)

Road network plan

Public

Visualized map data Statistics data

Disseminate urban information and 
government activity to public

(Citizens/business operator)

PWT Activity Report

Officials/
business operator

General Land Use Plan

Newsletter

Government policy/
Law and Regulation

Visualized urban map



Outcomes of Output 1: GIS-PF (VirGo) (4/5)

Training Sessions for VirGo

Training ProgramTrainerPeriodTypeNo.

Functions of GeoNodeSubcontractorJune 2023GeoNode Presentation1

Exercise of GeoNode, Operation of VirGoSubcontractor3 times in 2023GeoNode Training2

Upload and setup dataset in VirGo, Create web mapJICA Expert3 times in 2023Data Upload Training3

Roles and necessary tasks for O&M of VirGo
(O&M manual in English and Lao)

JICA Expert4 times in Dec. 2023ToT Sessions
(O&M Training)

4

Monitoring O&M activity and capability, follow-up 
(supplemental training)

JICA ExpertOnce a month since 
Jan. 2024

Monitoring and Follow-up5

Learn information security (3 half days)LANICMay 2024Cyber Security Training6

Role playing for incident caseJICA ExpertMay 2024Incident Training7

Exercise of GeoNode, Operation of VirGoSubcontractor2 times in May 2024GeoNode Training8

66.7%

20.0%

13.3%
Future road network
plan

Map of reservation
area for road and
canal
Existing road network
map

66.7%

20.0%

13.3%
Traffic demand data

City bus network
map
People movement
flow

46.7%

20.0%

13.3%

13.3%

6.7%
Preserved natural
zone map
3D terrain model
data
Agricultural land
map
Geologic map

Seismic risk map

60.0%
26.7%

13.3% Land price map

Population
distribution map

Village boundary
map

53.3%
20.0%

13.3%

13.3%

Business promotion
Construction design
Academic research
Market research

66.7%

20.0%

6.7%
6.7%

Land use zoning map
(General Urban Plan)
Vacant/available land
for development
Existing land use map

Land cadastral map
(land title data)

33.3%

20.0%
20.0%

13.3%

13.3%
Existing building map

3D existing building
model map
Model design of standard
house (DWG/PDF)
Government agency
office map
Permitted construction
location map

Outcomes of Output 1: GIS-PF (VirGo) (5/5)
Questionnaire Survey to Private Business Operator’s Demand on VirGo Utilization

To identify useful data/information to be uploaded to VirGo
To identify purpose of utilization of VirGo for private business

Objective

From 1st May to 10th May 2024 Survey period

15 respondents (2 from business associations in VTE, 13 from private companies)Number of respondents

Purpose of VirGo UtilizationUseful Data and Information
Land/Land Use

Building

Infrastructure

Social EconomicTransportation

Environment



Achievement of Capacity Enhancement through OP1 Activity

Capacity Enhancements of C/Ps Category of Activity

• Understanding of purpose and significance of UMP
• Common recognition with relevant agencies for issues on urban development through 

UMP activities
• Autonomous organization of UMP meeting by C/P

UMP

• Understanding of procurement process for GIS-PF development
• Understanding of management of GIS-PF development
• Understanding of technical functions of GIS-PF

DevelopmentGIS-PF

• Understanding of roles and tasks of C/Ps for O&M
• Data collection and the security management
• Operation and maintenance of GIS-PF including incident management
• Understanding importance of cyber security

O&M

• Teaching skill for GIS-PF utilization
• Preparation and organization of workshop for citizen and private sector
• Understanding private sector’s demand on official data sharing

Dissemination

Through the activities of Output 1, following capacity enhancements of C/Ps were achieved.

Necessary Actions for the Sustainability based on CDUDCP Outcomes

Necessary ActionsCategory

• Continuous operation of UMP meeting for cross-sectoral discussions on urban development 
issues and information sharingUMP

• Formulation of policies and regulations for inter-ministerial collaboration and data provision 
• Formulation of policies for utilization of VirGo for administrative work in MPWT.
• Formulation of regulations for sustainable O&M of VirGo by MPWT (e.g., budgeting, 

demarcation, staffing and training)
• Expansion of use cases and data uploading to promote VirGo utilization for the public 

GIS-PF

For sustainable implementation of outcomes of CDUDCP, C/Ps will take following actions.



•
•
•

•
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•
•
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