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PM Form3-2　Monitoring Sheet

Project Title: Project for Capacity Development on Urban Development Control and Promotion

Implementing Agency: DHUP, PTRI, DPWT of Vientiane Capital

Target Group: DHUP, PTRI, DPWT of Vientiane Capital

Period of Project: Preparation phase 6 months, Implementation phase 3 years

Project Site: Vientiane Capital Model Site:

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal

N/A

Project Purpose

Outputs
TOR of UMP was revised to
transfer to C/P by the minutes
of UMP 8.

UMP 9 was prepared and
operated by C/P themselves.

Capacity of C/P on operation
and maintain of GIS platform
was enhanced through SWGs
and training sessions.

Securing the maintenance
budget by DHUP was
confirmed by the minutes of
Urban WG 45.

(2) Issues to be discussed in the stakeholders
meeting are proposed by all the participating
organizations.

(2) Minutes of stakeholders' meetings C/P presented and discussed
issue on urban development
and management in UMPs
and Urban WGs.

(2) The improved development permission
system is proposed.

(2) Draft operation manuals of development
permission

Draft operation manual
including institutional
improvement of development
permission was formulated
and discussed for the
officialization.

The Area Plan was formulated
and compiled into the report
document for the
officialization.

C/P’s action plan including
institutional improvement to
implement the Area Plan was
proposed.

(2) Guideline for promoting Urban
Collaborative Development Project is
formulated

(2) The guideline for promoting Urban
Collaborative Development Projects

The guideline was formulated
and discussed for the
officialization.

(1) Complrete Legal check and Legislation
check

Legal and legislation check
was completed by Building
WG and local legal experts.

(2) The finalized draft national B/C Draft national B/C was
finalized for the MPWT
approval.

Project Monitoring Sheet I 　（Revision of　Project Design Matrix）

Version 6
Dated 11 July, 2024

Urban development is controlled and promoted
in accordance with urban plan.

(1) The number of construction permission
under the improved permission systems in a
year is more than 400.
(2) The number of Urban Collaborative
Development Projects (under planning and
implementation) is more than 3.

(1) Official documents of record of
construction permit prepared by GOL/VC
(2) Official documents of approved plans of
the project

-No large-scale (substantial)
reorganization or reshuffle of
the personnel of the
counterpart institutions occur.

4. Capacity to regulate building construction is
enhanced.

(1) Draft national B/C, including application of
other country's technical standards, is finalized
for approval.

MoM of
4th JCC

Achivement of project
purpose was confirmed by the
verifiable indicators (1) and
(2)

-Lao PDR national policy on
urban management is
maintained

Capacity of urban development control and
promotion in accordance with urban plan is
enhanced.

(1) The urban development permission system
is understood and trialed in Vientiane Capital.
(2)Institutions and systems are necessary to
be improved and established for the better
urban development control and promotion are

(1) Questionnaire to related members of
urban development
(2) Minutes of stakeholders' meeting

(1) Necessary information for developers such
as zoning code and land use plan is open to
the public.

(1) Web site or materials for public
informaiton

2. Capacity of urban development management
is enhanced.

1. The mechanism for discussion and sharing
the views on the policy and issues of urban
development is established.

(1) Urban management platform including GIS
platform in Vientiane is operated and
maintained by C/P.

(1) Record of Discussions by utilizing GIS
platform

Land use plan of GUP of
Vientiane Capital was
published by the GIS-PF.

3. Capacity to promote urban development
projects is enhanced.

(1) The Area Plan is drafted and institutional
issues for implementation are identified.

(1) The Area Plan
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PM Form3-2　Monitoring Sheet

Activities Important Assumption
The Japanese Side The Lao Side

Pre-Conditions

<Issues and countermesures>

No exist

3-1. To analyze current condition and issues  of
urban development projects in terms of legal,
financial, and organizational structure in
Vientiane
3-2. To discuss the  scope of model planning for
promoting urban collaborative development
projects
3-3. To select a target area of model planning
3-4. To conduct basic study and survey of pilot
area
3-5. To hold workshops for participatory
planning and technical meetings with
stakeholders
3-6. To formulate Area Plan for target area
3-7. To select the priority urban collaborative
development projects for detail study and
planning for priority activities based on the Area
Plan
3-8. To have stakeholders meeting including
community or private sectors on urban
collaborative development projects by local
government and private sector or community
which are proposed as priority activities
3-9. To formulate suggestions and guidelines
for promoting urban collaborative development
projects

4-1. To analyze building administration in
Vientiane
4-2. To analyze the draft national Building Code
(B/C)
4-3. To identify the points to be improved in the
structure of the draft national B/C
4-4. To formulate revised structure of the draft
national B/C
4-5. To study and advice the other countries
technical standard to be applied to draft national
B/C
4-6. To finalize the draft national B/C

1-1. To establish a stakeholders' meeting for
urban development
1-2. To hold stakeholders' meetings
1-3. To visualize Vientiane's urban status using
GIS data
1-4. To introduce GIS platform in Vientiane
1-5. To conduct training for GIS platform
1-6. To organize a series of seminars on urban
issues
1-7. To analyze and discuss the improvement of
urban development control and promotion
systems

(1) Dispatch of Experts
(JICA Experts)
- Urban Development Management
- Urban Management Promotion
- Urban Development Control/ Area
Community Design
- Marketing/ Pre-Feasibility Study
- Building Regulation/ Building Structure
- Fire Safety
- Digital Transformation and GIS/ Training
Managment/ Project Coordination

(2) Training in Japan/ Third Countries
(3) Equipment
(4) Seminar

(1) Committment of counterpart personnel
- Director General of DHUP as Project

Director
- Deputy Director General of PTRI and
DPWT as Deputy Project Director
- Deputy Director General of PTRI and DHUP
as Project Managers.

(2) Provision of office space and equipment
for JICA Experts
- Office facilities for JICA Experts to work
efficiently.

(3) Counterpart budget
- Administrative cost including transportation
and utility.

2-1. To review existing permission systems for
urban development (hereafter: development
permission)
2-2. To assess capacity of conterparts on
operating development permission
2-3. To propose improvement of urban
development permission procedures
2-4. To formulate manuals for operating
development permission system
2-5. To disseminate and promote development
permission system
2-6. To conduct on-the-job training

- Lao side assigns proper
counterpart personnel for the
Project.
- Lao side allocate necessary
counterpart budget for the
Project.
- Lao side coordinates with
stakeholders of the Project.

Inputs
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Version 6
Dated  11 July 2024

Project Title: Project for Capacity Development on Urban Development Control and Promotion

Equipment

Training in Japan
- -

In-country/Third country Training

Duration / Phasing
Activities

Sub-Activities Japan GOL

Plan 
Actual

Disseminate the activities of project, publishing in the SNS etc. Plan 
Actual

(None) -Actual
Public Relations

Reports/Documents
Project Completion Report Plan 

Post Monitoring Plan (None) -Actual

Joint Monitoring Plan (None) -Actual

Monitoring Mission from Japan Plan (None) -Actual

Submission of Monitoring Sheet Plan (None) -Actual

(None) -Actual

Set-up the Detailed Plan of Operation Plan (None) -Actual

Monitoring
Joint Coordinating Committee Plan 

Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ
Solution

Actual Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ

2021 2022 2023 2024
Remarks Issue 

Ⅰ Ⅱ Ⅲ Ⅳ Ⅲ Ⅳ

Duration / Phasing
Plan 

Actual

Monitoring Plan
Plan 2020

4.6 To finalize the draft national B/C Plan Completed NoneActual

4.5. To study and advice the other countries technical standard to be
applied to draft national B/C

Plan Completed NoneActual

4.4  To formulate revised structure of the draft national B/C Plan Completed NoneActual

4.3 To identify the points to be improved in the structure of the draft
national B/C

Plan Completed NoneActual

NoneActual

4.2  To analyze the draft national Building Code (B/C) Plan Completed NoneActual

Output 4: Capacity to analyze the issues on the building administration is enhanced.

4.1 To analyze building administration in Vientiane Plan Completed

3.9 To formulate suggestions and guidelines for promoting urban
collaborative development projects"

Plan Completed NoneActual

3.8 To have stakeholders meeting including community or private
sectors on urban collaborative development projects by local
government and private sector or community which are proposed as
priority activities

Plan 

Completed NoneActual

3.7 To select the priority urban collaborative development projects for
detail study and planning for priority activities based on the Area Plan

Plan 

Completed

Implementation of pilot
project was suspended on
August 2023.
For the countermeasure,
pilot study on
collaborative urban
development is
conducted.

Actual

3.6 To formulate Area Plan for target area Plan Completed NoneActual

3.5 To hold workshops for participatory planning and technical
meetings with stakeholders

Plan Completed NoneActual

3.4 To conduct basic study and survey of pilot area Plan Completed NoneActual

3.3 To select a target area of model planning Plan Completed NoneActual

None
Actual

3.2 To discuss the scope of model planning for promoting urban
collaborative development projects

Plan Completed NoneActual

Plan Completed NoneActual

Output 3: Capacity to promote urban development projects is enhanced.
3.1 To analyze current condition and issues of urban development
projects in terms of legal, financial, and organizational structure in
Vientiane

Plan 
Completed

2.6 To conduct on-the-job training Plan Completed

NoneActual
2.2 To assess capacity of conterparts on operating development
permission

Plan Completed NoneActual
2.3 To propose improvement of urban development permission
procedures

Plan Completed NoneActual
2.4 To formulate manuals for operating development permission
system

Plan Completed None

NoneActual

Actual

2.5 To disseminate and promote development permission system

Output 2: Capacity of urban development management is enhanced.
2.1 To review existing permission systems for urban development
(hereafter: development permission)

Plan Completed

1.7 To analyze and discuss the improvement of urban development
control and promotion systems

Plan Completed NoneActual

1.6 To organize a series of seminars on urban issues Plan Completed NoneActual

1.5. To conduct training for GIS platform Plan Completed NoneActual

1.4. To introduce GIS platform in Vientiane Plan Completed NoneActual

1.3 To visualize Vientiane's urban status using GIS data Plan Completed NoneActual

Completed NoneActual

1.2 To hold stakeholders' meetings Plan Completed NoneActual

Output 1: The mechanism for discussion and sharing the views on the policy and issues of urban development is established.
1.1 To establish a stakeholders meeting for urban development Plan 

Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ ⅡⅢ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ

Responsible Organization
Achievements Issue &

CountermeasuresⅠ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ

2020 2021 2022 2023 2024
Ⅲ Ⅳ

Actual

Plan 

Training in Third country Plan 

Trainings in Japan Plan 
Actual

Actual
Plan 

Actual

Plan 

Training Management/Administration(Ms. Honma) Plan 
Actual

Building Structure(Mr. Kusawake) Plan 
Actual

Building Control/Fire Prevention(Mr. Nishimura) Plan 
Actual

Feasibility Study/Investment Promotion(Mr. Muto) Plan 
Actual

Actual
Co-Team Leader/GIS System Development and Operation/ DX (Digital
Transformation)(Mr. Uchida)

Plan 
Actual

Urban Information System Management/ Project Coordination(Mr.
Aihara)

Plan 
Actual

Team Leader/ Urban Development Management/ Urban Information
Management(Mr. Matsui)

Plan 

Urban Management Promotion(Ms. Yamamoto) Plan 

Project Coordination(Mr. Oguma) Plan 
Actual

Actual

(Implementation Phase)
Urban Development Management(Mr. Goto)

Plan 
Actual

Building Administration
Plan Suspend to visit at

Laos due to COVID-19
Assignment Schedule
need to be revisedActual

Suspend to visit at
Laos due to COVID-19Actual

Team Leader/ Public-Private Collaboration Urban Development
Plan Suspend to visit at

Laos due to COVID-19
Assignment Schedule
need to be revisedActual

Expert
(Preparation Phase)
Urban Development Management

Plan 

Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ

Project Monitoring Sheet II (Revision of Plan of Operation)

Monitoring

Remarks Issue  SolutionInputs Plan 2020 2021 2022 2023 2024
Actual Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ

Preparation 
Phase

Implementation Phase

Preparation Phase Implementation Phase
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Version Date Record of Revision Remarks
1 Feb-22 First version Attached with Monitoring Sheet Version 1
2 Aug-22 Revised Objectively Verifiable

Indicators for Overall Goal
(Revision was agreed in the 2nd
JCC)

Attached with Monitoring Sheet Version 2

3 Feb-23 (No revision) Attached with Monitoring Sheet Version 3
4 Aug-23 (No revision) Attached with Monitoring Sheet Version 4
5 Feb-24 (No revision) Attached with Monitoring Sheet Version 5

6 Jul-24

Added achievements of each
Output
(Achievements were explaiend and
confrimed in the 4th JCC)

Attached with Monitoring Sheet Version 6

Record of Revision of PDM
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CDUDCP Implementation Schedule

(Updated)
July 2024            

YEAR
MONTH

2022 2023 2024
1 2 3 4 5 6 7

2.2.5
Activity on
Output 4

2 3 4 58 9 10 11 12 12 3 4 5 6 8

2.2.1
Overall
Activity

2.2.2
Activity on
Output 1

2.2.3
Activity on
Output 2

2.2.4
Activity on
Output 3

6 778 9 10 11 12 1

Small ②
(10/21: (Pilot)

First Draft Semi-Final

(3) To conduct training for GIS platform

Report

Urban① (Japan) Building Code (Third Country) Urban② (Japan)

2nd 3rd 4th

Vol.1 Vol.2 Vol.3 Vol.4 Vol.5 Vol.6

Approval

(2) To introduce GIS platform in Vientiane

Draft Specification Study
Meeting

Selection of contractors

GIS-PF construction GIS-PF update

Formulation manuals

GIS platform operation by C/P

Small①
(7/1: GIS)

Large①
(#4 UMP:GIS)

Small③
(11/22: B/C)

Small⑤
(Pilot)

Large② (B/C)
Small⑥
(B/C)

Small⑧
(Business
Scheme)

Large③(4) Series of Seminars on Urban Issue

(1) To review existing permission systems for urban development and propose improvement of urban development permission
(2) Development of a manual for the use of 

construction permit system digitalisation tool
(3) To conduct 

on-the-job trainig

Link Link

Selection of Pilot Area Formulation of topographical map

Current Condition Survey

(1) To select a pilot area and conduct basic study and survey of pilot area

(3) To formulate Area Concept Plan for target area

Formulate the priority urban collaboratice development projects

Study of Pilot Project

(2) To formulate revised structure of the draft national B/C

(4) To finalize the draft narional B/C

(1) To collect and analyse of relevant documents and information

(2) To prepare inception report

(3) To establish of project implementation wourking group

(4) To explain and discuss of inception report

(6) To set PDM indicators

(5) Monitoring Sheet

(7) JCC

(8) Training in Japan/Third Country

(9) Publicity

(10) Project Completion Report
Final

Reflection(3) To study and advice the other countries technical standard to be applied to draft national B/C

(1) To identify the points to be improved in the structure of the 

draft national B/C

(1)

(2)

(3)

(4)

(6)

To hold workshops for participatory planning and technical meetings with stakeholders

(2)

(4) To select the priority urban collaborative development projects

To formulate suggestions for 

promoting urban collaborative 

development projects

(5)

Subcontract

Subcontract

Subcontract

Set up WG

Share Information
Operation of UMPs by C/P

MonitoringReport

(1) Urban Management Platform

Report

#1 UMP

#9 UMP

#2 UMP #3 UMP #6 UMP

Identification of points for improvement

Test operation

Small④
(2/24: B/C)

Small⑦
(Output2)

Reflection

Operational policy review

ApprovalFinal

Reflection

Pilot project study and selection

(as Large①) #7 UMP

(as Small⑧)

(as Large③)

Small⑨(Guideline)

MPWT 
meeting

Technical 
Meeting

Formulation Guidelines

#8 UMP

#4,5 UMP

(2days)

Finalisation of 

specifications
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ラオス国都市開発管理・促進能⼒プロジェクト 成果別⼯程表  2024/4/18更新

イベント ▲ ▲ ☆ ▲ ★ ▲ ▲ ▲ ▲ ◆ ◆ ▲ ▲ ▲ ▲
SWG(#23) DGレク 3rd JCC SWG(#25) SWG(#26) Urban-WG(#39) UMP(#4) UMP(#5) SWG(#27) Urban-WG(#40) Urban-WG(#41) Urban-WG(#42)

Holiday in Laos
Holiday in Japan Urban-WG(#37) Urban-WG(#38)

成果1 1-1 再委託管理 1-1-1 契約期間(GIS-PF開発) 23年12⽉15⽇ Consultant 済
GIS-PF 1-1-2 デモ⽤画⾯、デモユーザー⽤画⾯ 7/28まで Uchida 済

1-1-3 トップページ設定、タイトル変更 9/15まで CP, Innova 済
1-1-4 凡例の表⽰ 7/28まで Innova 済 (修正指⽰した表⽰⽅法の変更は対応不可)→将来的なアップデートでの課題として書き残す

1-1-5 コンテンツ名の対応 7/28まで Innova 済
1-1-6 ラオス語対応 7/28まで Innova 済
1-1-7 RFP未対応事項への対応 23年12⽉15⽇ Innova 済
1-1-8 打合せ 随時 全員 済 ○

1-1-9 レスポンシブデザイン対応 23年12⽉15⽇ Innova 済
1-1-10 ファビコン追加 9/15まで Innova 済 PNGファイルに差し替え(済)

1-1-11 ユーザー名の設定(統⼀) 7/28まで Innova 済
1-1-12 本番システム 23年12⽉15⽇ Innova 済
1-1-13 成果物作成・納品 23年12⽉15⽇ Innova 済
1-1-14 メンテナンス契約準備 23年11⽉ Uchida 済
1-1-15 メンテナンス契約 23年12⽉〜24年7 Consultant 済
1-1-16 メンテナンス契約更新準備 24年5〜6⽉頃 CP, JET 未
1-1-17 メンテナンス契約更新 24年8⽉〜 CP 未
1-1-18 商標登録 24年5⽉ CP, JET 未
1-1-19 サブコンへのQ&A(インシデント対応)表 プロジェクト期間内 Uchida 未

1-2 ドメイン取付 1-2-1 urbangis.mpwt.gov.la'の申請 JCC数⽇前 ICT 済
1-2-2 移⾏作業 1-2-1後すぐ Innova 済
1-2-3 virgo.mpwt.gov.laに移⾏ #6 UMPまで CP, ICT 済
1-2-4 virgo.mpwt.gov.laへの転送設定 Innova 済

1-3 デモ準備状況 1-3-1 デモシナリオ案作成 7/18まで Uchida 済
1-3-2 デモ⽤データ作成 7/21まで Uchida 済
1-3-3 メンバーへのレクチャー 7/19まで Uchida 済 ●

1-3-4 デモ練習 各事前レクまで CP 済
1-3-5 デモシナリオ修正 7/28まで 全員 済
1-3-5 スライド追加 7/28まで Consultant 済
1-3-6 Urban-WG、事前レクでのデモ実施 随時 CP 済 ▲ ☆ ○ ○

1-3-7 デモ⽤マップ、ドキュメント作成・公開 7/28まで Uchida 済
1-3-8 デモ⽤マップ(ラオ語版)の作成 Uchida 済
1-3-9 JCC本番デモ準備(動画等) JCCまで Uchida 済
1-3-10 UMP4, 5向けデモ準備 済
1-3-11 デモ動画の再作成 VirGo完成後 Vasaly 済

1-4 トレーニング 1-4-1 GeoNodeトレーニング 契約⼯期内 Innova 済 7/11, 13に2回実施 ▲

1-4-2 運⽤マニュアル(ユーザー・管理者) 契約⼯期内 Innova 済
1-4-3 運⽤マニュアル(詳細⼿順・第1版) 1/12まで Uchida 済
1-4-4 運⽤マニュアルの更新 随時 CP、Uchi 未 ○ ○ (随時更新するが、⽉に1回改善点を集約する機会を設定)

1-4-5 データアップロード・マップ作成 #6 UMPまで CP, JET 済
1-4-6 実務トレーニング 12/8-12/26 SWG, Uchi 済 ▲

1-4-7 アンケート実施・分析 1/12まで Consultant 済
1-4-8 ⽀援計画策定・⾒直し #43 U-WGまで Consultant 済
1-4-9 追加トレーニング（コンサル） 随時 Consultant 実施中
1-4-10 サブコントレーニング 24年5⽉まで Innova 未
1-4-11 直営実施トレーニング(セキュリティ) 2024年5⽉ Yamamoto 検討中

1-5 本格運⽤ 1-5-1 活動計画の設定 本番運⽤開始前 CP, JET 済
1-5-2 ⽬標達成状況のモニタリング 24年6⽉まで CP, JET 実施中
1-5-3 GIS-PFのHandoverセレモニー 1/17 CP, JET 済
1-5-4 コンテンツの更新 随時 CP, JET 未
1-5-5 メンテナンス等の予算確保 毎年5〜6⽉ CP 申請済
1-5-6 契約管理 24年6⽉頃 CP 未
1-5-7 CPによる完全な⾃主的な運⽤ プロジェクト終了前 CP 未
1-5-8 事業者アンケート(GIS-PFのニーズ確認) 24年5⽉前半 JCT, CP 準備中
1-5-9 ワークショップ開催(UMP#8@NUOL) 24年5⽉前半 CP, JCT 検討中

1-6 SWG実施 1-6-1 SWG実施 隔週〜毎⽉程度 Uchi, CP 実施中 ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲
#23 ▲ #24 #25 ▲ #26 ▲ #27 #28 #29 #30 #31 #32 #33

#37 #38 #39

成果2 2-1 データベース改善 2-1-1 CPへのヒアリング 23年5⽉ CP, Matsui 済
建設許可 2-1-2 データ管理システム改善案の提案 23年6⽉ CP, Matsui 済

2-1-3 データ管理システムの再構築 23年12⽉中 CP, JET 済
2-1-4 ノートPCの提供 23年9⽉まで JET 購⼊済
2-1-5 システム運⽤トレーニング 24年1⽉中 CP, JET 済 事前調整

2-1-6 システム運⽤OJT 24年2⽉〜5⽉ CP, JET 実施中
2-1-7 システム改善点のヒアリング 24年1⽉〜2⽉ CP, JET 実施中
2-1-8 運⽤通じたシステム改善 随時 CP, JET 実施中
2-1-9 新管理システムの運⽤ プロジェクト終了 CP 実施中
2-1-10 バックアップの取得 四半期ごと CP 未

2-2 データ共有 2-2-1 庁内ネットワークの改善 23年6⽉ Aihara 済
2-2-2 庁内ネットワークの改善② 24年1⽉末まで CP, JET 済
2-2-3 無線LANルータ更新等の接続改善 24年1⽉〜 CP, JET 済
2-2-4 庁内ネットワークの利⽤促進 24年1⽉〜 CP, JET 実施中

2-3 許可制度 2-3-1 現⾏制度整理 8/4まで Matsui 済
改善提案 2-3-2 運⽤モニタリング・課題抽出 24年2⽉まで JET 済

2-3-3 改善⽅針検討 24年2⽉まで CP, Matsui 済
2-3-4 制度改善検討・協議 24年3⽉まで CP, Matsui 実施中

2-4 マニュアル作成 2-4-1 システム運⽤マニュアル案初版作成 8/4まで JET 済
2-4-2 システム運⽤マニュアル改訂版作成 24年1⽉まで CP, Matsui 済
2-4-3 マニュアルの公式化⼿続き確認 24年2⽉まで CP, Matsui 実施中
2-4-4 マニュアル更新１（許可制度改善初版）2024年2⽉ CP, Matsui 翻訳中
2-4-5 マニュアル更新２（許可制度改善更新）2024年4⽉ CP, Matsui 未
2-4-6 マニュアルの公式化のための最終化 24年5⽉まで CP, Matsui 未
2-4-7 建設許可普及啓発パンフレット素案作成24年4⽉まで CP, Matsui 未
2-4-8 建設許可普及啓発パンフレット最終化・ 24年6⽉まで CP, Matsui 未

2-5 運⽤ 2-5-1 制度改善マニュアルに基づく運⽤ プロジェクト終了 CP 未
2-5-2 運⽤モニタリング プロジェクト終了 CP, JET 未

整理
番号⼤項⽬ 中項⽬ タスク 期限 担当 ステータス

7⽉
7/17 - 21 7/24 - 28 7/31 - 8/4 8/7 - 8/11 8/14 - 8/18

9⽉ 10⽉ 11⽉ 12⽉8⽉
8/21 - 8/25 8/28 - 9/1 10/9 - 139/4 - 9/8 9/11 - 9/15 9/18 - 9/22 9/25 - 9/29 10/2 - 6 10/16 - 20 10/23 - 27 10/30 - 11/3 11/6 - 11/10 11/13 - 11/17 11/20 - 11/24 11/27 - 12/1 12/4 - 12/8 12/11 - 12/15 12/18 - 12/22 12/25 - 12/29

EDLから追加データ受領

TORドラフト作成 確認・⾒積り取得 TOR最終化・契約

SWGで⼀部実施 UMPデモ⽤に実施(内⽥) CP⾃らデータ⼀式を再アップロード(ToT形式)

11/30まで再延⻑

SWGで指⽰事項を整理

Amendent(9/29)

詳細⼿順を確認

DHUPからICT部局に依頼

12/15まで再々延⻑

ICT部局とのミーティングにて直接依頼

#1 #2 #3
データアップロード

#4

#1-3 #4

DPWT内強会(8/30)
データベースの更新作業(コンサルタントチームのアシスタント)

想定リスク：DPWT内スタッフによるデータ更新
→OJTおよびその後のモニタリング、および活⽤に

想定リスク：各C/P機関による主体的なシステム運⽤・活⽤がされるか
→運⽤⽬標の達成状況のモニタリングを通じて活⽤を促す。
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イベント

Holiday in Laos
Holiday in Japan

成果1 1-1 再委託管理 1-1-1 契約期間(GIS-PF開発) 23年12⽉15⽇ Consultant 済
GIS-PF 1-1-2 デモ⽤画⾯、デモユーザー⽤画⾯ 7/28まで Uchida 済

1-1-3 トップページ設定、タイトル変更 9/15まで CP, Innova 済
1-1-4 凡例の表⽰ 7/28まで Innova 済
1-1-5 コンテンツ名の対応 7/28まで Innova 済
1-1-6 ラオス語対応 7/28まで Innova 済
1-1-7 RFP未対応事項への対応 23年12⽉15⽇ Innova 済
1-1-8 打合せ 随時 全員 済
1-1-9 レスポンシブデザイン対応 23年12⽉15⽇ Innova 済
1-1-10 ファビコン追加 9/15まで Innova 済
1-1-11 ユーザー名の設定(統⼀) 7/28まで Innova 済
1-1-12 本番システム 23年12⽉15⽇ Innova 済
1-1-13 成果物作成・納品 23年12⽉15⽇ Innova 済
1-1-14 メンテナンス契約準備 23年11⽉ Uchida 済
1-1-15 メンテナンス契約 23年12⽉〜24年7 Consultant 済
1-1-16 メンテナンス契約更新準備 24年5〜6⽉頃 CP, JET 未
1-1-17 メンテナンス契約更新 24年8⽉〜 CP 未
1-1-18 商標登録 24年5⽉ CP, JET 未
1-1-19 サブコンへのQ&A(インシデント対応)表 プロジェクト期間内 Uchida 未

1-2 ドメイン取付 1-2-1 urbangis.mpwt.gov.la'の申請 JCC数⽇前 ICT 済
1-2-2 移⾏作業 1-2-1後すぐ Innova 済
1-2-3 virgo.mpwt.gov.laに移⾏ #6 UMPまで CP, ICT 済
1-2-4 virgo.mpwt.gov.laへの転送設定 Innova 済

1-3 デモ準備状況 1-3-1 デモシナリオ案作成 7/18まで Uchida 済
1-3-2 デモ⽤データ作成 7/21まで Uchida 済
1-3-3 メンバーへのレクチャー 7/19まで Uchida 済
1-3-4 デモ練習 各事前レクまで CP 済
1-3-5 デモシナリオ修正 7/28まで 全員 済
1-3-5 スライド追加 7/28まで Consultant 済
1-3-6 Urban-WG、事前レクでのデモ実施 随時 CP 済
1-3-7 デモ⽤マップ、ドキュメント作成・公開 7/28まで Uchida 済
1-3-8 デモ⽤マップ(ラオ語版)の作成 Uchida 済
1-3-9 JCC本番デモ準備(動画等) JCCまで Uchida 済
1-3-10 UMP4, 5向けデモ準備 済
1-3-11 デモ動画の再作成 VirGo完成後 Vasaly 済

1-4 トレーニング 1-4-1 GeoNodeトレーニング 契約⼯期内 Innova 済
1-4-2 運⽤マニュアル(ユーザー・管理者) 契約⼯期内 Innova 済
1-4-3 運⽤マニュアル(詳細⼿順・第1版) 1/12まで Uchida 済
1-4-4 運⽤マニュアルの更新 随時 CP、Uchi 未
1-4-5 データアップロード・マップ作成 #6 UMPまで CP, JET 済
1-4-6 実務トレーニング 12/8-12/26 SWG, Uchi 済
1-4-7 アンケート実施・分析 1/12まで Consultant 済
1-4-8 ⽀援計画策定・⾒直し #43 U-WGまで Consultant 済
1-4-9 追加トレーニング（コンサル） 随時 Consultant 実施中
1-4-10 サブコントレーニング 24年5⽉まで Innova 未
1-4-11 直営実施トレーニング(セキュリティ) 2024年5⽉ Yamamoto 検討中

1-5 本格運⽤ 1-5-1 活動計画の設定 本番運⽤開始前 CP, JET 済
1-5-2 ⽬標達成状況のモニタリング 24年6⽉まで CP, JET 実施中
1-5-3 GIS-PFのHandoverセレモニー 1/17 CP, JET 済
1-5-4 コンテンツの更新 随時 CP, JET 未
1-5-5 メンテナンス等の予算確保 毎年5〜6⽉ CP 申請済
1-5-6 契約管理 24年6⽉頃 CP 未
1-5-7 CPによる完全な⾃主的な運⽤ プロジェクト終了前 CP 未
1-5-8 事業者アンケート(GIS-PFのニーズ確認) 24年5⽉前半 JCT, CP 準備中
1-5-9 ワークショップ開催(UMP#8@NUOL) 24年5⽉前半 CP, JCT 検討中

1-6 SWG実施 1-6-1 SWG実施 隔週〜毎⽉程度 Uchi, CP 実施中

成果2 2-1 データベース改善 2-1-1 CPへのヒアリング 23年5⽉ CP, Matsui 済
建設許可 2-1-2 データ管理システム改善案の提案 23年6⽉ CP, Matsui 済

2-1-3 データ管理システムの再構築 23年12⽉中 CP, JET 済
2-1-4 ノートPCの提供 23年9⽉まで JET 購⼊済
2-1-5 システム運⽤トレーニング 24年1⽉中 CP, JET 済
2-1-6 システム運⽤OJT 24年2⽉〜5⽉ CP, JET 実施中
2-1-7 システム改善点のヒアリング 24年1⽉〜2⽉ CP, JET 実施中
2-1-8 運⽤通じたシステム改善 随時 CP, JET 実施中
2-1-9 新管理システムの運⽤ プロジェクト終了 CP 実施中
2-1-10 バックアップの取得 四半期ごと CP 未

2-2 データ共有 2-2-1 庁内ネットワークの改善 23年6⽉ Aihara 済
2-2-2 庁内ネットワークの改善② 24年1⽉末まで CP, JET 済
2-2-3 無線LANルータ更新等の接続改善 24年1⽉〜 CP, JET 済
2-2-4 庁内ネットワークの利⽤促進 24年1⽉〜 CP, JET 実施中

2-3 許可制度 2-3-1 現⾏制度整理 8/4まで Matsui 済
改善提案 2-3-2 運⽤モニタリング・課題抽出 24年2⽉まで JET 済

2-3-3 改善⽅針検討 24年2⽉まで CP, Matsui 済
2-3-4 制度改善検討・協議 24年3⽉まで CP, Matsui 実施中

2-4 マニュアル作成 2-4-1 システム運⽤マニュアル案初版作成 8/4まで JET 済
2-4-2 システム運⽤マニュアル改訂版作成 24年1⽉まで CP, Matsui 済
2-4-3 マニュアルの公式化⼿続き確認 24年2⽉まで CP, Matsui 実施中
2-4-4 マニュアル更新１（許可制度改善初版）2024年2⽉ CP, Matsui 翻訳中
2-4-5 マニュアル更新２（許可制度改善更新）2024年4⽉ CP, Matsui 未
2-4-6 マニュアルの公式化のための最終化 24年5⽉まで CP, Matsui 未
2-4-7 建設許可普及啓発パンフレット素案作成24年4⽉まで CP, Matsui 未
2-4-8 建設許可普及啓発パンフレット最終化・ 24年6⽉まで CP, Matsui 未

2-5 運⽤ 2-5-1 制度改善マニュアルに基づく運⽤ プロジェクト終了 CP 未
2-5-2 運⽤モニタリング プロジェクト終了 CP, JET 未

整理
番号⼤項⽬ 中項⽬ タスク 期限 担当 ステータス

7/29 - 3
◆ ▲ ▲ ▲ ▲ ▲ ◆ ▲ ◆ ★

Handover Ceremony Urban-WG(#43) SWG(#34) Urban-WG(#44) 本邦研修 Urban-WG(#45) Urban-WG(#46) 8th UMP Urban-WG(#47) 9th UMP JCC

UMP(#6)３⽇間

○

○

★
▲

◆

▲ ▲ ▲ ▲
#34 #35 #36 #37

7⽉2024年1⽉ 2⽉ 3⽉ 4⽉ 5⽉ 6⽉
1/1 - 1/5 3/25 - 3/291/8 - 1/12 1/15 - 1/19 1/22 - 1/26 1/29 - 2/2 2/5 - 2/9 2/12 - 2/16 2/19 - 2/23 2/26 - 3/1 3/4 - 3/8 3/11 - 3/15 3/18 - 3/22 6/17 - 6/214/1 - 4/5 4/8 - 4/12 4/15 - 4/19 4/22 - 4/26 4/29 - 5/3 5/6 - 5/10 5/13 - 5/17 5/20 - 5/24 5/27 - 5/31 6/3 - 6/7 6/10 - 6/14 6/24 - 6/28 7/1 - 7/5 7/8 - 7/12 7/15 - 7/19 7/22 - 7/26

⼿続き開始

更新

Domain再発⾏を確認

モニタリングシート作成 第1回モニタリング 第2回モニタリング

urbangisからvirgoへの転送設定

プロジェクト完了前にCPに伝達

Training Session (1/16, 2/1)

(Mile Stone)

更新

・実務への活⽤がされるか
による業務円滑化等の利点を浸透

リスク：C/PのTraining 習得状況、OJT実施状況によりTraining追加、OJT延⻑する可能性がある。（4⽉半ばまでには終了⽬標とする）

想定リスク：各C/P機関による主体的なシステム運⽤・活⽤がされるか
→運⽤⽬標の達成状況のモニタリングを通じて活⽤を促す。

（追加トレーニング）

第3回モニタリング 第4回モニタリング 第5回モニタリング 最終モニタリング

印刷・配布

ビデオ教材作成 コンテンツ検討 トレーニング実施

ArcGISトレーニング (4/24)

アンケート案作成 CP確認 アンケート実施フォーム作成

ユーザーガイド構成検討
(コンサル)

CP確認 ワークショップ開催
(CP)

ユーザーガイドビデオ作成
(CP?)

集計・結果整理

U-WGで報告

修正・発表準備
(CP)

VirGoへのアップロード
(CP)

プロジェクト

活動期限

ユーザーガイド構成検討、インシデントに関するトレーニング案
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★ ▲ ▲ ▲ ▲ ◆ ◆ ▲ ▲ ▲ ▲
3rd JCC Urban-WG(#38) SWG(#26) Urban-WG(#39) UMP(#4) UMP(#5) SWG(#27) Urban-WG(#40) Urban-WG(#41) Urban-WG(#42)

Holiday in Laos
Holiday in Japan

成果３ 3-1 エリアコンセプトプラン 3-1-1 エリアコンセプトプラン作成 2023年8⽉ CP, Matsui 済
官⺠連携 3-1-2 事業抽出（ブロック割、⼀部抽出） 2023年10⽉ JET 済
まちづくり 3-1-2 事業抽出（全体抽出） 2024年1⽉ JET 済

3-1-3 事業⼿法検討 2024年1⽉ CP, Matsui 済
3-1-4 事業コスト算定 2024年1⽉ JET 済
3-1-5 優先事業の選定 2024年2⽉ CP, JET 済
3-1-6 アクションプラン作成 2024年3⽉ CP, Matsui 済
3-1-7 エリアコンセプトプランのラオ側の合意 2024年3⽉ CP, Matsui 実施中

3-2 パイロット調査 3-2-1 商⼯会等との調整 2023年12⽉ JET 済
3-2-2 ⺠間事業者アンケート１ 2023年12⽉ JET 済
3-2-3 ⺠間事業者アンケート分析 2023年12⽉ JET 済
3-2-4 ⺠間事業者セミナー１（準備・実施）2023年12⽉ CP, JET 済 〇 ⺠間セミナー（12/22）
3-2-5 事業タイプ分類検討 2024年1⽉ CP, Muto 済
3-2-6 事業スキーム案検討 2024年2⽉ CP, Muto 済
3-2-7 ⺠間事業者セミナー２（準備・実施）2024年2⽉ CP, JET 済
3-2-8 ⺠間事業者アンケート２ 2024年3⽉ CP, JET 済
3-2-9 ⺠間事業者アンケート２分析 2024年3⽉ CP, JET 済
3-2-10 ⺠間事業者個別インタビュー調査 2024年4⽉ CP, JET 実施中
3-2-11 事業スキーム検討 2024年4⽉ CP, Muto 実施中
3-2-12 ロードマップ検討 2024年5⽉ CP, Muto 実施中
3-2-13 官⺠連携まちづくりWS 2024年5⽉ CP, JET 未

3-3 ガイドライン作成 3-3-1 ガイドライン⾻⼦案作成 2024年2⽉ CP, JET 済
3-3-2 ガイドライン初版 2024年3⽉ CP, JET 済
3-3-3 ガイドライン更新版 2024年4⽉ CP, JET 実施中
3-3-4 ガイドライン最終版 2024年5⽉ CP, JET 未

1-6 UP-WT 1-6-1 UP-WT実施 隔週〜毎⽉程度 CP, JET 実施中 ▲ ▲ ▲
#16 #17 #18

成果４ 4-1 B/C案改訂 4-1-1 プレ最終版の作成 23年8⽉ CP, JET 済
建築基準 4-1-2 ラオ建築家協会によるチェック 23年11⽉ CP 済

4-1-3 ラオ法律専⾨家による修正 24年2⽉中 CP 済
4-1-4 MPWT⼤⾂への最終版準備・報告 24年3⽉上旬 CP 済
4-1-5 MPWTミーティングコメント対応 24年5⽉ CP, JET 実施中

4-2 第三国セミナー 4-2-1 ラオ→タイへのレター準備・送付 23年11⽉中 CP, JET 済
4-2-2 タイ側とのプログラム調整 23年12⽉中 CP, JET 済
4-2-3 セミナー参加者選定 23年12⽉中 CP 済
4-2-4 渡航⼿配 24年1⽉中旬まで CP, JET 済
4-2-5 セミナー実施 24年1⽉29-2⽉2⽇CP, JET 済
4-2-6 セミナー実施報告作成 24年2⽉中旬 CP, JET 済

4-3 現地セミナー等 4-3-1 シンガポールオンラインセミナー 23年9⽉下旬 CP, JET 済 9/29 〇
4-3-2 MPWTミーティング 24年3⽉ CP, JET 済
4-3-3  オープンセミナー 24年4⽉ CP, JET 中⽌
4-3-4 テクニカルミーティング 24年5⽉ CP, JET 未

4-4 B/C承認⼿続き 4-4-1 B/C最終版とりまとめ、提出 24年5⽉ CP, JET 未

4-4-2 承認プロセス開始(承認はプロジェクト
⽬標外)

24年5⽉に⼿続き
開始 CP 未

中項⽬ 整理
番号 タスク 9⽉

9/11 - 9/15 9/18 - 9/22 9/25 - 9/29⼤項⽬ 期限 担当 ステータス 8⽉
8/7 - 8/11 8/14 - 8/18 8/21 - 8/25 8/28 - 9/1 9/4 - 9/8

10⽉ 11⽉ 12⽉
12/18 - 12/2210/2 - 6 10/9 - 13 10/16 - 20 10/23 - 27 10/30 - 11/3 11/6 - 11/10 11/13 - 11/17 11/20 - 11/24 11/27 - 12/1 12/4 - 12/8 12/11 - 12/15 12/25 - 12/29

契約⼿続き B/C本体チェック
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Holiday in Laos
Holiday in Japan

成果３ 3-1 エリアコンセプトプラン 3-1-1 エリアコンセプトプラン作成 2023年8⽉ CP, Matsui 済
官⺠連携 3-1-2 事業抽出（ブロック割、⼀部抽出） 2023年10⽉ JET 済
まちづくり 3-1-2 事業抽出（全体抽出） 2024年1⽉ JET 済

3-1-3 事業⼿法検討 2024年1⽉ CP, Matsui 済
3-1-4 事業コスト算定 2024年1⽉ JET 済
3-1-5 優先事業の選定 2024年2⽉ CP, JET 済
3-1-6 アクションプラン作成 2024年3⽉ CP, Matsui 済
3-1-7 エリアコンセプトプランのラオ側の合意 2024年3⽉ CP, Matsui 実施中

3-2 パイロット調査 3-2-1 商⼯会等との調整 2023年12⽉ JET 済
3-2-2 ⺠間事業者アンケート１ 2023年12⽉ JET 済
3-2-3 ⺠間事業者アンケート分析 2023年12⽉ JET 済
3-2-4 ⺠間事業者セミナー１（準備・実施）2023年12⽉ CP, JET 済
3-2-5 事業タイプ分類検討 2024年1⽉ CP, Muto 済
3-2-6 事業スキーム案検討 2024年2⽉ CP, Muto 済
3-2-7 ⺠間事業者セミナー２（準備・実施）2024年2⽉ CP, JET 済
3-2-8 ⺠間事業者アンケート２ 2024年3⽉ CP, JET 済
3-2-9 ⺠間事業者アンケート２分析 2024年3⽉ CP, JET 済
3-2-10 ⺠間事業者個別インタビュー調査 2024年4⽉ CP, JET 実施中
3-2-11 事業スキーム検討 2024年4⽉ CP, Muto 実施中
3-2-12 ロードマップ検討 2024年5⽉ CP, Muto 実施中
3-2-13 官⺠連携まちづくりWS 2024年5⽉ CP, JET 未

3-3 ガイドライン作成 3-3-1 ガイドライン⾻⼦案作成 2024年2⽉ CP, JET 済
3-3-2 ガイドライン初版 2024年3⽉ CP, JET 済
3-3-3 ガイドライン更新版 2024年4⽉ CP, JET 実施中
3-3-4 ガイドライン最終版 2024年5⽉ CP, JET 未

1-6 UP-WT 1-6-1 UP-WT実施 隔週〜毎⽉程度 CP, JET 実施中

成果４ 4-1 B/C案改訂 4-1-1 プレ最終版の作成 23年8⽉ CP, JET 済
建築基準 4-1-2 ラオ建築家協会によるチェック 23年11⽉ CP 済

4-1-3 ラオ法律専⾨家による修正 24年2⽉中 CP 済
4-1-4 MPWT⼤⾂への最終版準備・報告 24年3⽉上旬 CP 済
4-1-5 MPWTミーティングコメント対応 24年5⽉ CP, JET 実施中

4-2 第三国セミナー 4-2-1 ラオ→タイへのレター準備・送付 23年11⽉中 CP, JET 済
4-2-2 タイ側とのプログラム調整 23年12⽉中 CP, JET 済
4-2-3 セミナー参加者選定 23年12⽉中 CP 済
4-2-4 渡航⼿配 24年1⽉中旬まで CP, JET 済
4-2-5 セミナー実施 24年1⽉29-2⽉2⽇CP, JET 済
4-2-6 セミナー実施報告作成 24年2⽉中旬 CP, JET 済

4-3 現地セミナー等 4-3-1 シンガポールオンラインセミナー 23年9⽉下旬 CP, JET 済
4-3-2 MPWTミーティング 24年3⽉ CP, JET 済
4-3-3  オープンセミナー 24年4⽉ CP, JET 中⽌
4-3-4 テクニカルミーティング 24年5⽉ CP, JET 未

4-4 B/C承認⼿続き 4-4-1 B/C最終版とりまとめ、提出 24年5⽉ CP, JET 未

4-4-2 承認プロセス開始(承認はプロジェクト
⽬標外)

24年5⽉に⼿続き
開始 CP 未

中項⽬ 整理
番号 タスク⼤項⽬ 期限 担当 ステータス

7/29 - 31

▲ ▲ ▲ ▲ ◆ ◆ ★
Urban-WG(#43) Urban-WG(#44) UMP (#7) 本邦研修 Urban-WG(#46) UMP (#8) UMP (#9) 4th JCC

UMP(#6)３⽇間

● (as UMP7)

● (as UMP9)

▲ ▲ ▲ ▲ ▲ ▲

● ●

●
●

●

4⽉ 5⽉ 6⽉ 7⽉2024年1⽉ 2⽉ 3⽉
3/11 - 3/151/1 - 1/5 1/8 - 1/12 1/15 - 1/19 1/22 - 1/26 1/29 - 2/2 2/5 - 2/9 2/12 - 2/16 2/19 - 2/23 2/26 - 3/1 3/4 - 3/8 6/3 - 6/73/18 - 3/22 3/25 - 3/29 4/1 - 4/5 4/8 - 4/12 4/15 - 4/19 4/22 - 4/26 4/29 - 5/3 5/6 - 5/10 5/13 - 5/17 5/20 - 5/24 5/27 - 5/31 7/22 - 7/266/10 - 6/14 6/17 - 6/21 6/24 - 6/28 7/1 - 7/5 7/8 - 7/12 7/15 - 7/19

提出
（Mile stone）

B/C Appendix チェック、B/C本体フィードバック

想定リスク：MPWTの承認⼿続き開始までの各イベントの遅延リスク
→C/P側の⼿続きを常時フォローアップ

想定リスク：官⺠連携まちづくりへの⺠間参⼊意欲の有無、⾏政側の⽀援体制
→セミナー等を通じて促進するとともに、C/Pの責務等を明確化する必要がある。

合意⽤⽂書案のとりまとめ

合意⽤⽂書の修正

開催（Mile stone）
開催（Mile stone）

プロジェクト

活動期限

開催（⽇程調整中）

翻訳中



ラオス国都市開発管理・促進能⼒プロジェクト 成果別⼯程表  2024/4/18更新

▲ ◆ ▲ ◆ ★
Holiday in Laos U-WG(#46) UMP (#8) U-WG(#47) UMP (#9) 4th JCC
Holiday in Japan

5 JCC開催 5-1 ⽇程調整 5-1-1 アジェンダ案作成 2024年4⽉末（U-WG#46） コンサル、直営 済 ▲
5-1-2 DGレベル調整 2024年5⽉前半 コンサル、直営、CP 実施中
5-1-3 副⼤⾂、副市⻑調整 2024年5⽉前半 コンサル、直営、CP 未
5-1-4 ラオス事務所調整 2024年5⽉前半 コンサル、直営 未
5-1-5 ⽇程確定 JCC開催の1か⽉前 コンサル、直営、CP 未 ●

5-2 準備 5-2-1 説明資料案作成 2024年5⽉中旬（U-WG#47） コンサル、直営 未
5-2-2 説明資料最終化 JCC開催の前週 コンサル、直営 未
5-2-3 会場⼿配 ⽇程決定後すぐ コンサル 仮予約
5-2-4 通訳⼿配 ⽇程決定後 コンサル 未
5-2-5 出席者・説明者調整 ⽇程決定後 コンサル、CP 未
5-2-6 アジェンダ最終化 ⽇程決定後 コンサル 未
5-2-7 レター発出 JCC開催の前週 コンサル、CP 未
5-2-8 事前レク(DG, 副⼤⾂、副市⻑) JCC開催前 コンサル、直営、CP 未
5-2-9 バナー作成 JCC開催の前⽇まで コンサル 未
5-2-10 資料印刷 JCC開催の前⽇まで コンサル 未
5-2-11 会場準備 JCC開催の前⽇ コンサル 未

5-3 成果達成確認 5-3-1 確認⽅針検討 2024年4⽉中旬 コンサル、直営 済
5-3-2 アンケート案作成 2024年4⽉下旬（U-WG#46） コンサル 済
5-3-3 アンケート内容説明・実施 2024年5⽉前半 コンサル 実施中
5-3-4 アンケート分析 2024年5⽉中旬 コンサル 未
5-3-5 その他成果達成状況とりまとめ 2024年5⽉下旬 コンサル、直営 未
5-3-6 成果達成状況のC/P説明 2024年5⽉下旬 コンサル、直営 未

5-4 議事録 5-4-1 Minutes案作成 2024年5⽉中旬（U-WG#47） コンサル、直営、CP 未
5-4-2 Minutes案協議・修正（JICA本部） 事前レク前 コンサル、直営、CP 未
5-4-3 Minutes最終化(英・ラオ) 開催後なる早 コンサル、直営 未
5-4-4 Minutes署名 作成後なる早 コンサル、CP 未

6 成果品 6-1 業務完了報告書 6-1-1 業務完了報告書(案)作成 2024年5⽉下旬 コンサル 未
6-1-2 業務完了報告書英⽂校正 2024年7⽉下旬 コンサル 未
6-1-3 業務完了報告書(案)コメント 2024年6⽉下旬 直営、JICA、CP 未
6-1-4 業務完了報告書最終化 2024年7⽉中旬 コンサル 未
6-1-5 業務完了報告書（和⽂・和⽂要約作2024年7⽉下旬 コンサル 未
6-1-6 製本・納品 2024年7⽉下旬 コンサル 未

6-2 業務実施報告書 6-2-1 業務実施報告書(案)作成 2024年6⽉下旬 コンサル 未
6-2-2 業務実施報告書(案)コメント 2024年7⽉上旬 直営、JICA 未
6-2-3 業務実施報告書最終化 2024年7⽉下旬 コンサル 未
6-2-4 簡易製本・納品 JICA確認後 コンサル 未

6-3 Monitoring Sheet 6-3-1 Ver.6作成(24.3⽉〜7⽉中旬分) 2024年7⽉中旬 コンサル 未
6-3-2 Ver.6最終化・提出 2024年7⽉下旬 コンサル 未

タスク⼤項⽬ 中項⽬ 整理
番号 期限 担当 ステータス 4⽉ 5⽉

5/6 - 5/10 5/13 - 5/17 5/20 - 5/24 5/27 - 5/314/1 - 4/5 4/8 - 4/12 4/15 - 4/19 4/22 - 4/26 4/29 - 5/3
6⽉

6/3 - 6/7 6/10 - 6/14 6/17 - 6/21 6/24 - 6/28 7/8 - 7/12 7/15 - 7/19 7/22 - 7/26 7/29 - 31
7⽉

7/1 - 7/5
プロジェクト

活動期限
Pyi Mai Lao

確認

クリティカルパス
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Input of JICA Experts 

Designation Name Number of PMs 

Local 
Assignment 

Domestic 

Team Leader/ Urban Development Management/ Urban 
Information Management 

M. Matsui 7.13 1.00 

Co-Team Leader/GIS System Development and Operation/ 
DX (Digital Transformation) 

C. Uchida 4.27 0.95 

Feasibility Study/Investment Promotion N. Higo/ A. Muto 1.83 1.20 

Building Control/Fire Prevention T. Nishimura 0.77 4.80 

Building Structure Y. Kusawake 0.00 1.75 

Training Management/Administration K. Konaka/ M. Homma/
M. Inukai

2.30 0.85

TOTAL PMs 26.85 

Planned PMs 27.30 

Source: JICA Expert Team 
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1st Japan Training Tour 
Participants 

No. Name Organization Position 
CDUDCP 
1 Mr. MYVAPADITH Nalongxay Department of Housing and Urban Planning 

(DHUP) Deputy Director General 

2 Mr. KEOSOUKANH Dao Department of Housing and Urban Planning 
(DUHP) Division Head 

3 Mr. SYSAVATH Vasaly Department of Housing and Urban Planning 
(DHUP) Technical Staff 

4 Mr. LOUANGSAY Bouavan Public Work and Transport Institute (PTI) Director 
5 Mr. CHERSHOUATHOR Somchit Public Works and Transport Institute (PTI) Technical Staff 
6 Mr. VIENGVILAY Phouvong Division of Housing and Urban Planning Deputy Direct 
7 Mr. PHOMMASACK Desa Office of Public Works and Transport of 

Xaysettha District Deputy Director 

8 Mr. PHOTHISANE Sonepaseuth Division of Housing and Urban Planning Technical Staff 
VTMP 
9 Mr. PHOMMARATH Sangkhom Department of Traffic Police of Vientiane 

Capital Deputy Director General 

10 Mr. PHOMMACHACK Phoutthavanh Department of Transport, Ministry of 
Public Works and Transport Technical Staff 

11 Mr. SIRISACK Putthaxay Department of Transport, Ministry of 
Public Works and Transport Technical Staff 

12 Mr. SUBTHAVY Phoutthachanh Transport Division, Department of Public 
Works and Transport of Vientiane Capital Technical Staff 

13 Mr. SAIGNASANE Lamkha Transport Division, Department of Public 
Works and Transport of Vientiane Capital Director 

14 Mr. PHOMSOUVANH Bounpone Transport Division, Department of Public 
Works and Transport of Vientiane Capital Unit Head 

15 Mr. LEUANGSAMLAN Cheuang Public Security Office, Department of 
Traffic Police of Vientiane Capital Deputy Head 

Source: JICA Expert Team 

Program 

Day Menu Program Location 
1 March 6 - - Vientiane to Tokyo 
2 7 A.M. Meeting Visit to JICA Tokyo (Courtesy call and briefing) Tokyo 

P.M. Site visit Site visit to urban road network and public transportation 
system 

3 8 A.M. Lecture - Coordination mechanisms for urban development in
Japanese municipalities
- Information sharing systems in municipality, and
dissemination system to the public

Chiba 

P.M. Site Visit Office visit for information sharing system and 
management in the municipality 

Discussion Discussion on coordination mechanism and information 
sharing system in Laos 

4 9 Lecture Regional public transportation plans and case studies 
5 10 Site Visit Site visit to intermodal transit facilities, barrier-free and 

pedestrian environments 
Yokohama 

6,7 11, 12 - Day off - 
8 13 Site visit Site visit to public transportation system, traffic Tokyo 



Day Menu Program Location 
(VTMP) management and parking facilities 

A.M. Lecture Permit system for building and urban development Chiba 
P.M. Presentation Challenges to improve the current construction permit 

system in Laos 
Discussion Discussion on the improvement of permit system in Laos 

9 14 A.M. Lecture Case studies of collaborative urban development and the 
role of local governments 

Saitama 

P.M. Site Visit Visit to case study sites of collaborative urban 
development 

10 15 Work Preparation for presentation of result of training Tokyo 
11 16 Presentation - [CDUDUP group] Findings for realization of

collaborative urban development and improvement of
construction permit system
- [VTMP group] Review on Vientiane Transportation
Master Plan
- Overall summary

12 17 - - Tokyo to Vientiane - 
Source: JICA Expert Team 

Photo 

Source: JICA Expert Team

t3417
長方形

t3417
長方形

t3417
長方形



2nd Japan Training Tour 
Participants 

No. Name Organization Position 

1 Dr. Viengnam DOUANGPACHANH Dept. of Housing and Urban Planning 
(DHUP) Director General 

2 Ms. Visaphone INTHILATH Dept. of Housing and Urban Planning 
(DHUP) 

Deputy Director 
General 

3 Mr. Lonechanh YANGCHOUBOULOM Dept. of Housing and Urban Planning 
(DHUP) Head of Division 

4 Mr. Sulikorn XAYXANA Dept. of Housing and Urban Planning 
(DHUP) Technical Staff 

5 Mr. Phaiboun SOUNAKHEN Dept. of Housing and Urban Planning 
(DHUP) Technical Staff 

6 Mr. Chanthavangso OUDOMDETH Public Work and Transport Institute (PTI) Deputy Director 
General 

7 Ms. Phattharavady OUDOMDETH Public Work and Transport Institute (PTI) Technical Staff 
8 Mrs. Seangchan LUSA Public Work and Transport Institute (PTI) Technical Staff 

9 Dr. Somchaivang DETH OUDOM Department of Public Works and Transport 
of Vientiane Capital (DPWT) 

Deputy Director 
General 

10 Mr. Sonepaseuth PHOTHISANE Department of Public Works and Transport 
of Vientiane Capital (DPWT) Technical Staff 

11 Mr. Sinthanou PHANTHAVONG Department of Public Works and Transport 
of Vientiane Capital (DPWT) Technical Staff 

12 Mr. Aliyasack PHENGSENGSAY Department of Public Works and Transport 
of Vientiane Capital (DPWT) Technical Staff 

Source: JICA Expert Team 

Program 

Day Menu Program Location 
1 March 4 - - Vientiane to Tokyo 
2 5 A.M. Meeting Visit to JICA Tokyo (Courtesy call and briefing) Tokyo 

P.M. Lecture Development of Sustainable Urban Digital Twin with 
Computational Urban Management 

3 6 A.M. Lecture Urban Development from the Participation of Residents 
-Taishido and Mishuku areas-

Tokyo  

P.M. Site Visit Taishido and Mishuku areas 
4 7 A.M. Lecture Introduction to Earthquake Engineering and Seismic 

Codes in the World 
Tokyo 

P.M. Site Visit Urban Redevelopment Projects and Greater SHIBUYA 
2.0 Strategy 

5 8 Lecture DX in Susono city 
DX Projects in Digital Susono Association 

Shizuoka 

6,7 9, 10 - Day off - 
8 11 P.M. Lecture Utsunomiya City’s Urban Development Strategy and 

TOD 
Tochigi 

P.M. Site Visit LRT in Utsunomiya city 
9 12 A.M. Lecture Management and Operation of Building Code in 

Utsunomiya City 
Tochigi 

P.M. Discussion Discussion for Presentation of Result of Training 
10 13 A.M. Lecture Urban Management through Collaboration between the 

Public and Private Sectors 
Tokyo 

P.M. Site Visit Park-PFI in Meiji Park 



Day Menu Program Location 
11 14 A.M. Work Preparation for Presentation of Result of Training Tokyo 

P.M. Presentation - Overall of training program
- Training results
- Ways forward

12 15 - - Tokyo to Vientiane - 
Source: JICA Expert Team 

Photo 

Source: JICA Expert Team 

t3417
長方形

t3417
長方形

t3417
長方形
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Urban Management Platform (UMP) 
UMP and Topics 

No. Date Agenda Points and Result of Discussion 

#1 February 2, 
2022 

・ Objectives and TOR of Urban
Management Platform

・ Introduction of current activities
・ Publication of Newsletters and

dissemination

・ Established and discussed the ways forward
of UMP

・ Shared respective current situation and
activities

・ Exchanged of view for Urban Development

#2 July 27 ・ National level Digital Government Policy,
Plan, Guideline, Capacity Development
and related activities

・ Data and System integration challenges
・ Current situation and activities utilizing

digital technology

・ Shared current situation and activities on
Urban Management utilizing ICT and
Digital technology

・ Networked related organizations as
stakeholders for Urban Development

#3 December 3 ・ Introduction of basic idea and objective of
Master Plans for GUP, Transport and Land 
management

・ Keynote speech: Urban Collaborative
Development and Best Practice

・ Panel discussion: Urban Collaborative
Development and key phrase for Vientiane 
in the future

・ Shared Master Plans
・ Exchanged of view for Urban Collaborative

Development in Vientiane Capital and the
area

・ Networked the related organizations as
stakeholders for urban development

#4 September 26, 
2023 

・ Held as 1st large-scale open seminar
・ Introduction of GIS-PF
・ GIS-PF exercise session
・ Panel discussion for understanding and

sharing ideas for GIS-PF

・ Introduced GIS-PF for public and private
sector

・ Understood GIS-PF’s usability and
effectiveness for public and private sectors

・ Discussed the upgrading of data and
information in GIS-PF

#5 September 28 ・ What is Urban Planning?
・ Give it a go, VirGo (Exercises)
・ Think about the future city, Vientiane

・ Learnt Basic idea of Urban Planning
・ Provided opportunities to think about the

Urban Planning
・ Showed students how enjoy Urban planning

and initiative

#6 January 23-25, 
February 6, 
2024 

・ Held as the 2nd large-scale open seminar
・ Vision for urban development
・ Construction permit for our city ‘Ban Hao’ 
・ Building Code for our city ‘Ban Hao’
・ Building permit process and VirGo

・ Held at 6 districts: Xaythany, Xaysettha,
Chanthabouly, Naxaiythong, Sisattanak, and
Sikhottabong chaired by the head and deputy 
of each district.

・ Video on construction permit and Building
Code were screened to explain relevant
provisions in an easy-to-understand manner
for the participants.

#7 March 27 ・ As the 2nd Seminar on Collaborative Urban 
Development

・ Summary of 1st seminar and result of
questionnaire survey

・ Area concept plan of pilot area and project
list

・ Draft of project scheme of collaborative
urban development

・ Understood the importance of collaborative
urban development.

・ Shared the key issues and actions with each
other.

#8 May 23 ・ Held as the 3rd large-scale open seminar ・ Introduced the guideline of collaborative
urban development for private business



No. Date Agenda Points and Result of Discussion 
・ Guidelines of Collaborative Urban

Development project in Vientiane
・ Sustainable Operation and Utilization of

GIS-PF
・ Way forward for Operation of UMP

operator 
・ Introduced the VirGo and the dissemination

activity for the sustainability
・ Confirmed revised TOR of UMP for C/P’s

sustainable operation

#9 May 28-30 ・ Introduction of VirGo in National
University of Lao

・ Introducing how to use the VirGo
・ VirGo workshop for university students

・ Introduced the VirGo for university students
・ Educated utilization method of the VirGo

Source: JICA Expert Team 



Seminar Series on Urban Issue 
Small-scale Seminar Series on Urban Issue 

No. Date Agenda Points and Result of Discussion Note 

#1 July 22, 
2022 

1. Introduction of Seminar Series on
Urban Issues/ Management

2. Visualization and analyses of
current urban status by GIS

3. Current GIS utilization for urban
management and the issue (from
DUUP, PTI, DPWT)

4. Content before Group Work in 1st
seminar on urban issues

5. Group work on review current
urban situation in Vientiane
Capital

・ Presentation for the results of group
work and discussion

・ To introduce expected schedule of
seminar series

・ To show examples of visualized maps 
and analysis results in Vientiane
Capital with existing data.

・ To share current situation of GIS
utilization and issues of counterparts

・ To facilitate discussion in work
group.

・ To consider useful GIS data, current
GIS work, issues for promote GIS
usage in each group.

・ To share the results of group work.

#2 Oct. 21 1. Introduction of current condition
of pilot area

2. Orientation of methodology of
current condition analysis,
visioning and urban structure plan

3. Group work on analysis, visioning 
and urban structure plan

・ Presentation for the results of group
work and discussion

・ Necessary data and information for
current condition analysis

・ Methodology of SWOT analysis
・ Creation vision and urban structure

plan based on result of the current
condition analysis

・ Brainstorming for visioning and urban
structure planning in pilot area

#3 Feb 14, 
2023 

・ Orientation of Workshop
・ Objective of JICA CDUDCP and

Area Concept Plan Activity
・ Current Condition of Pilot Area
・ Orientation for Questionnaire Sheet

・ Conducted by the sticky notes session
and summarized good/favorable points
and issue/dissatisfied points in land use
and infrastructure

・ Collected opinions for future
urbanization and land use

As the 1st 
Stakeholder 
Workshop in 
Pilot Area 

#4 Feb. 24 ・ Presentation for line ministries and
professional architects/ engineers

・ Objective and contents of Lao B/C

・ Collected comments from related 
ministries and technical experts.

・ Analyze the comments and consider
correcting the B/C.

As the 2nd 
Lao B/C 
Seminar 

#5 May 9 ・ To understand the current situation
and result of community opinion
survey in the pilot area

・ To develop draft of the Vision and
Area Concept Plan of the pilot area

・ Participants: 16 representatives
from four villages

・ Developed draft of vision and urban
structure plan through the group work
session

As the 2nd 
Stakeholder 
Workshop in 
Pilot Area 

#6 May 11 ・ Background and objective of Lao
B/C

・ Structure safety, wind load and
seismic force

・ Fire safety of Lao B/C

・ Provide the minimum requirements
of the American Concrete Institute
(ACI) Code;

・ Define wind and seismic load factors
for each zone / district;

・ Agree with the determination of
figures and specifications in the
chapter on fire safety;

・ Request ALACE to consider the

As the 1st 
round-table 
meeting on 
Lao B/C 



No. Date Agenda Points and Result of Discussion Note 
determination of structural safety 
factor, wind load, and seismic load 
factor; 

・ Agree to add definitions of technical
terms;

#7 Jul. 24 ・ Introduce outline of CDUDCP and
the activity

・ Introduce current condition and
pilot area and the draft Area
Concept Plan

・ For the stakeholder involvement,
private sectors and landowners are
crucial for enhancing urban 
collaborative activities.

・ Understanding socio-economic
factors like demography, land prices,
and infrastructure is essential.

・ The project's aim to boost property
values and assured no concessions or
resettlements.

As the 3rd 
Stakeholder 
Workshop in 
Pilot Area 

#8 Dec. 22 ・ Concept of Collaborative Urban
Development

・ Area Concept Plan of Pilot Area
・ Case Study of Collaborative Urban

Development
・ Discussion on Collaborative Urban

Development in Laos

・ Participants had a lively exchange of
opinions as shown below.

・ All private business operators are
interested in collaborative urban
development, especially in some
fields of urban development

・ However, when collaborative urban
development is implemented, private
business operators pointed out some
challenges

・ Private business operators expressed
their willingness to have further
discussions with the government to
implement collaborative urban
development.

As the 1st 
Seminar on 
Collaborative 
Urban 
Development 

#9 Mar 29, 
2024 

・ Issues of current construction permit 
system

・ Countermeasure of institutional
improvement of construction permit
system

・ Discussed with DPWT and OPWTs
on current issue of construction
permit system and the improvement

Source: JICA Expert Team 

Large-scale Open Seminar on Urban Issue 

No. Date Agenda Points and Result of Discussion Note 

#1 Sep.26, 
2023 

・ Introduction of GIS-PF
・ GIS-PF exercise session
・ Panel discussion for understanding and

sharing ideas for GIS-PF

・ Introduced GIS-PF for public and
private sector

・ Understood GIS-PF’s usability and
effectiveness for public and private
sectors

・ Discussed the upgrading of data and
information in GIS-PF

As the 
4th UMP 

#2 Jan.22 to 
25 and 
Feb.6,  
2024 

・ Vision for urban development
・ Construction permit for our city ‘Ban

Hao’ 
・ Building Code for our city ‘Ban Hao’
・ Building permit process and VirGo

・ Held at 6 districts: Xaythany, Xaysettha, 
Chanthabouly, Naxaiythong, 
Sisattanak, and Sikhottabong chaired by 
the head and deputy of each district. 

・ Video on construction permit and
Building Code were screened to explain

As the 
6th UMP 



 

No. Date Agenda Points and Result of Discussion Note 
relevant provisions in an easy-to-
understand manner for the participants. 

#3 May 23 ・ Guidelines of Collaborative Urban 
Development project in Vientiane 

・ Sustainable Operation and Utilization of 
GIS-PF 

・ Way forward for Operation of UMP 

・ Introduced the guideline of 
collaborative urban development for 
private business operator 

・ Introduced the VirGo and the 
dissemination activity for the 
sustainability 

・ Confirmed revised TOR of UMP for 
C/P’s sustainable operation 

As the 
8th UMP 

Source: JICA Expert Team 

 

 

 

 

 

  



Stakeholder Workshop and Consultation Meeting 
1st Stakeholder Workshop and Consultation Meeting in the Pilot Area 

Date WS/Meeting Agenda Points and Result of Discussion 

February 
14, 2023 

1st Stakeholder 
Workshop 

・ Orientation of Workshop
・ Objective of JICA CDUDCP and Area 

Concept Plan Activity
・ Current Condition of Pilot Area
・ Orientation for Questionnaire Sheet

・ Conducted by the sticky notes session
and summarized good/favourable points
and issue/dissatisfied points in land use
and infrastructure.

・ Collected opinions for future
urbanization and land use.

May 9, 
2023 

2nd Stakeholder 
Workshop 

・ To understand the current situation
and result of community opinion
survey in the pilot area

・ To develop draft of the Vision and
Area Concept Plan of the pilot area.

・ Participants: 16 representatives from
four villages.

・ Developed draft of vision and urban
structure plan through the group work
session.

June 15, 
2023 

Consultation 
Meeting with 
Villages 

・ Present the draft Vision and updated
Area Concept Plan based on the result
of the 2nd stakeholder meeting.

・ Participants: eight representatives
from four villages.

・ Reached consensus on draft of Area
Concept Plan with representatives of
community.

June 21-
22, 2023 

Field Survey with 
Villages 

・ Interviews with village 
representatives to invite the 
landowners for the next stakeholder 
meeting and discuss the Area Concept 
Plan. 

・ The (rough) village boundary
verification by the Lao side in the area.

・ Survey report

June 30, 
2023 

Stakeholder 
Meeting (DoR and 
DoT of DPWT) 

・ Present the draft Vision and Area
Concept Plan.

・ Confirmed draft of vision and area
concept plan with DoR and DoT.

July 12, 
2023 

Stakeholder 
Meeting (Lao 
National Railway 
Enterprise) 

・ Present the draft Vision and Area
Concept Plan.

・ Confirmed draft of vision and area
concept plan with Lao National Railway
Enterprise

July 24, 
2023 

3rd Stakeholder 
Workshop 

・ Discuss with stakeholders the draft
Area Concept Plan in the pilot area.

・ Participants:
- Five representatives from four

villages
- Three landowners in the pilot site
- Two business operators in the pilot

site
- Lao National Railway Enterprise
- Division of Road, Division of

Transportation of DPWT
- Divisions of Xaysettha District

(Natural Resource, Investment,
Agriculture)

・ Confirmed draft of vision and area
concept plan with community,
landowners, and related agencies.

Source: JICA Expert Team 



2nd Stakeholder Workshop in Pilot Area 

Agenda 

Time Topics Presenter 
8:30 – 8:35 Opening Remarks Mr. Minoru MATSUI, JICA Expert 
8:35 – 8:45 Orientation of WS WT Leader: Mr. Somchit CHERSUANTHOR, PTI 

8:45 – 9:05 Current Condition of the Pilot Area and 
Result of Questionnaire Survey Mr. Desa PHOMMASAK, OPWT of Xaysettha 

9:05 – 9:30 Orientation of Group Work for Visioning 
and Area Concept Planning Mr. Minoru MATSUI, JICA Expert 

9:30 – 12:00 Group Work (Area Concept Planning) 
Facilitator:  
Mr. Minoru MATSUI, JICA Expert 
Mr. Vasaly SISAVATH, DHUP of MPWT 

12:00-13:00 (Lunch) 
13:00 – 14:20 Presentation of Group Work Group leaders 
14:20 – 14:50 Discussion on Pilot Project Mr. Akifumi MUTO, JICA Expert 
14:50-15:00 Closing Remarks Mr. Desa PHOMMASAK, OPWT of Xaysettha 

Source: JICA Expert Team 

Participating Organizations 

Category Participant 
Village and 
Community 

[Nonway Village] 
-Mr. Air YORTYIEM, Deputy Head Village
-Mr. BOUNTHIENG KEOMANYVONG, Unit Leader
-Ms. Phim VONGPHACHAN, Unit Leader
[Somsanga Village]
-Mr. Phankham KEODONECHANE, Deputy Head of Village
-Ms. Laongdao CHANTHAVONGSA, Unit Leader
-Ms. Vilaychit MATTHOUCHAN, Unit Leader
-Ms. Sengchan KHOTYOTHA, Unit Leader
-Ms. Konevilay PHENGSAVANH, Unit Leader
[Khamsavath Village]
-Chan PHONEPHOMMIXAY, Deputy Head of Village
-Ms. Buaphet SIMMALAVONG, Unit Leader
[Meuangnoy Village]
-Ms. Kongsy LARNSANG, Head of Village
-Mr. Bounthavy XAYASAK, Deputy Head of Village
-Mr. Sitsamone VONGSOUTHIT, Unit Leader
-Mr. Khamdaeng THUEAMBOUNMY, Unit Leader
-Mr. Khampasith PHOMMACHACK, Unit Leader
-Mr. Vilakone PHOTHISANE, Village Authority

C/P Urban Promotion WT (CDUDCP) 
-Department of Housing and Urban Planning (DHUP)
-Public Works and Transport Institute (PTI)
-Department of Public Works and Transport (DPWT)

JICA Project 
Team 

-JICA Long-term Experts
-JICA Expert Team

Source: JICA Expert Team 



Stakeholder Seminars for Collaborative Urban Development 
1st Seminar on Collaborative Urban Development 

Outline 

Item Description 
Objective  To share the Area Concept Plan with the private sectors, who are interested in the 

collaborative urban development. 
 To share how to promote collaborative urban development in Lao through the case study. 
 To cultivate a better understanding of the collaborative urban development. 

Date 22 December 2022, 09:00 - 11:30 AM (Laos time) 
Agenda  Concept of Collaborative Urban Development 

 Area Concept Plan of the Pilot Area 
 Case Study of Collaborative Urban Development 
 Discussion on Collaborative Urban Development in Lao 

Participants  Hotel and Restaurant Association of Lao 
 Lao Agro Processing Association 
 Lao Microfinance Association (LMFA) 
 Small and Medium Enterprise Promotion Association of Lao PDR 
 State Pharmaceutical Manufacturing Enterprise No.3  
 Sabai Cleaning Co., Ltd. 
 Vientiane State Food Enterprise 
 DESIGN GROUP SOLE CO., LTD.  
 Chansavang Civil Engineering and Consultant Sole Co., Ltd 
 Lao KBN Medical Products Co., Ltd.  
 VIMANA Design-Construction Co., Ltd.  
 Micro Finance Deposits Taking Patoukham 
 Lao Pride Inc  

Results of Discussion  Participants had a lively exchange of opinions as shown below. 
 All private business operators are interested in collaborative urban development, 

especially in the following fields of urban development: 
 Green space and open space
 Health care and education service
 Urban development and infrastructure
 City beautification and sanitation service
 Tourism service
 Public facilities management and community awareness
 Urban information access and shared platform

 But when collaborative urban development is implemented, private business operators
pointed out the following challenges:
 Community engagement and local authority support
 Land compensation
 Trend urban development
 Financial challenges
 Sustainable urban development

 Private business operators expressed their willingness to have further discussions with
the government to implement collaborative urban development.

Source: JICA Expert Team 



2nd Seminar on Collaborative Urban Development (as the 7th UMP) 

Outline 

Item Description 

Objective  To share the results of the 1st seminar and questionnaire survey 
 To discuss on business scheme of collaborative urban development to realize Area 

Concept Plan in pilot area in Vientiane 

Date 27 March 2024, 09:00 - 12:00 AM (Laos time) 

Agenda  Summary of 1st Seminar and result of questionnaire survey 
 Area Concept Plan of Pilot Area and Project List 
 Draft of Project Scheme of Collaborative Urban Development 

Participants  Prof. Bounleuam SISOULATH, President, CLACE 
 Mr. Vongphay BOUNMANI, President ALACE 
 Lao Association of Travel Agents (LATA) 
 Hotel and Restaurant Association of Lao 
 Young Entrepreneurs Association of Laos 
 Lao ICT Commerce Association – LICA 
 Lao Agro Processing Association 
 Lao National construction Association 
 Lao Microfinance Association (LMFA) 
 Small and Medium Enterprise Promotion Association of Lao PDR 
 State Pharmaceutical Manufacturing Enterprise No.3 
 Sabai Cleaning Co.,Ltd 
 Vientiane Food State Enterprise 
 DESIGN GROUP SOLE CO., Ltd 
 Chansavang Civil Engineering and Consultant Sole Co., Ltd 
 Lao KBN Medical Products Co., Ltd. 
 VIMANA Design-Construction Co., Ltd. 
 Micro Finance Deposits Taking Patoukham 
 Lao Pride Inc CO., LTD. 
 Kongkeo Kamlay 
 The Bright-E 
 Cathay United Bank  
 Deposit Taking Micro Finance Insititute Patoukham 
 Vientiane GEOMATIC Services  
 Panyathip. PlanB Media Laos 
 Kanby Furniture Factory 
 Exporting - Importing Company 
 Subnaka development real estate  
 Phonesiri Group Company 
 APA incorporate Sole Co,.LTD 
 ວິ ສາຫະກິດ ສ່ວນບຸກຄົນ ວໍ ລະຈິ ດ ແກະສະຫັຼກໄມ້
 Villalao 

Source: JICA Expert Team 



3rd Seminar on Collaborative Urban Development (as the 8th UMP) 

Outline 

Item Description 
Objective  To share Guidelines of Collaborative Urban Development 

 To make a consensus on sustainable operation of UMP and GIS-PF 
Date 23 May 2024, 8:30 - 12:00 AM (Laos time) 
Agenda  Guidelines of Collaborative Urban Development 

 Next Actions for Collaborative Urban Development project in Vientiane 
 Sustainable Operation and Utilization of GIS-PF 
 Way forward for Operation of UMP 

Participants  Prof. Bounleuam SISOULATH, President, CLACE 
 Mr. Vongphay BOUNMANI, President ALACE 
 Lao Association of Travel Agents (LATA) 
 Hotel and Restaurant Association of Lao 
 Young Entrepreneurs Association of Laos 
 Lao ICT Commerce Association – LICA 
 Lao Agro Processing Association 
 Lao National construction Association 
 Lao Microfinance Association (LMFA) 
 Small and Medium Enterprise Promotion Association of Lao PDR 
 State Pharmaceutical Manufacturing Enterprise No.3 
 Sabai Cleaning Co.,Ltd 
 Vientiane Food State Enterprise 
 DESIGN GROUP SOLE Co., Ltd 
 Chansavang Civil Engineering and Consultant Sole Co., Ltd 
 Lao KBN Medical Products Co., Ltd. 
 VIMANA Design-Construction Co., Ltd. 
 Micro Finance Deposits Taking Patoukham 
 Lao Pride Inc Co., LTD. 
 Kongkeo Kamlay 
 The Bright-E 
 Cathay United Bank  
 Deposit Taking Micro Finance Insititute Patoukham 
 Vientiane GEOMATIC Services  
 Panyathip. PlanB Media Laos 
 Kanby Furniture Factory 
 Exporting - Importing Company 
 Subnaka development real estate  
 Phonesiri Group Company 
 APA incorporate Sole Co,.LTD 
 ວິ ສາຫະກິດ ສ່ວນບຸກຄົນ ວໍ ລະຈິ ດ ແກະສະຫັຼກໄມ້
 Villalao 

Source: JICA Expert Team 



Lao B/C Seminar 
1st Seminar 

Agenda 

Time Topics Presenter 
9:00 – 9:05 Opening remarks Ms. Visaphone INTHILATH, Deputy Director General, DHUP 

9:05 – 9:20 Background and objective of Lao 
B/C  

Mr. Akhom PHONGPASEUTH,  
Director, Division of Building Construction Control, DHUP 

9:20 – 10:00 Contents of draft Lao B/C Mr. Tetsuro NISHIMURA, JICA Expert 
10:00 – 10:15 Coffee break All participants 
10:15 – 11:10 Q&A Ms. Visaphone INTHILATH, Deputy Director General, DHUP 

11:10 – 11:25 Instruction for questionnaire survey 
on draft Lao B/C Mr. Akihito MUTO, JICA Expert 

11:25 – 11:35 Closing remarks Ms. Visaphone INTHILATH, Deputy Director General, DHUP 

Source: JICA Expert Team 

Participants from Design and Construction Companies 

No. Name of Company 
1 HOUNGSANAXAY Sole Co.,Ltd 
2 Li Construction Survey & Design Sole Co.,Ltd 
3 Archgentek Servey-Design Architect Sole Co.,Ltd 
4 MTV Design and Construction Sole Co.,Ltd 
5 Gen design and Survey building Sole Co.,Ltd 
6 EAC Design Survey Construction Sole Co.,Ltd 
7 SINTHAXAY Survey Design and Construction Sole Co.,Ltd 
8 BCI Sole Co.,Ltd 
9 SAKOL VILLAGE (LAO) Sole Co.,Ltd 

10 Great (Lao) survey design and construction contractor Co.,Ltd 
11 PHETLUANGSANAXAY Survey Design and Construction Sole Co.,Ltd 
12 Thanongxay Construction Development and Consultantcy Sole Co.,Ltd 
13 NEW CENTURY CONSTRUCTION CO.,LTD 
14 Viengsavanhsup Civil Engineer Building Design and Construction Complete Sole Co.,Ltd 
15 INFINITY SURVEY,DESIGN AND CONSTRUCTION Sole Co.,Ltd 
16 Archiineer Associate Survey, Design and Consultant Co.,Ltd 
17 PISECCON(Lao) sole co.,ltd 
18 Beyond PAP Consultants Sole Co.,Ltd 
19 PDC Patana Survey-Design & Consultant Sole Co.,Ltd 
20 BPS SURVEY ENGINEERING-DESIGN SOLE CO.,LTD 
21 SOUKMEXAI DESIGN AND BUILDING CONSTRUCTION CO.,LTD 
22 PK Trading and Engineering Limited 
23 TK GROUP Co.,Ltd. 
24 AIDC Asia Investment Development and Construction Sole.Co.Ltd 
25 EDC Engineering Design and Consultant Co.,Ltd 
26 Sokxay Construction Sole Co.,ltd 
27 Pasasok Construction Building Sole Co.,Ltd 
28 Xayanun Electric Limited 
29 PHOENIX CONSTRUCTION SOLE CO.,LTD 
30 3S Electrical Co.,Ltd 

Source: JICA Expert Team 



2nd Seminar 

Agenda 

Time Topics Presenter 

8:30 – 8:50 Opening Remarks - Dr. Viengnam DOUANGPACHANH, Director General
- Mr. Minoru MATSUI, JICA Expert

8:50 – 9:05 Background and Objective of Lao 
B/C  Ms. Visaphone INTHILATH, Deputy Director General, DHUP 

9:05 – 9:25 Contents of Draft Lao B/C Mr. Tetsuro NISHIMURA, JICA Expert 

9:25 – 9:30 Instruction for Questionnaire 
Survey on Draft Lao B/C Project Team 

9:30 – 9:45 Coffee Break All participants 

9:45 – 11:35 Q&A / Discussion Led by: Dr. Viengnam DOUANGPACHANH, Director General 

11:35 – 11:45 Wrap-up Mr. Minoru MATSUI, JICA Expert 

11:45 – 11:55 Closing Remarks Dr. Viengnam DOUANGPACHANH, Director General 

Source: JICA Expert Team 

Participants 

No. Name of Participants 
A Line Ministries 
1 Ministry of Planning and Investment 
2 Ministry of Mines and Energy 
3 Ministry of Labor and Social Welfare 
4 Ministry of National Defense 
5 Ministry of Natural Resources and Environment 
6 Ministry of Science and Technology 
7 Ministry of Health 
8 Ministry of Education and Sports 
9 Ministry of Planning and Investment 
B Council and Associations 
10 Council of Lao Architect and Civil Engineer 
11 Association of Lao Architect and Civil Engineer 
C Senior Officials 
12 Dr. Thong SOPHA, Senior Engineer 
13 Prof. Somphone DETHUDOME, Senior Architect 
14 Mr. Khamthavy THAYPACHANE, Senior Engineer 
D Private Sector and State Enterprise 
15 APA Design and Consultants 
16 Leuxaysana Co., Ltd. 
17 Mekong Consultants Co., Ltd. 
18 State Enterprise for Survey-Design and Material Testing 
19 PHOMMASONE, LG Consult and Construction 
20 Tomi Atelier Architect and Design 
21 ARIMA Group 

Source: JICA Expert Team 



Third Country Seminar 
Third Country Online Seminar with Singapore 

Agenda 

Time Topics Presenter 

13:00 – 13:05 Opening Mr. Minoru MATSUI, JICA Expert 

13:05 – 13:45 
(40 min) 

Quality and Safety Control for Foundation 
Structure Inspections (ECC & NDCS Project) Penta Ocean Construction Co., LTD. 

13:45 – 14:05 
(20 min) Q & A 

14:05 – 14:45 
(40 min) 

Quality and Safety Control for Medium-scale 
Building Inspections (ICA Project) 

Penta Ocean Construction Co., LTD. 

14:45 – 15:05 
(20 min) Q & A 

15:05 – 15:20 Warp-up and Closing Mr. Tetsuro NISHIMURA, JICA Expert 

Source: JICA Expert Team 

Participants 

Organization Name of Participant 

DHUP - Ms. Visaphone INTHILATH, Deputy Director General,
- Mr. Akhom PHONGPASEUTH, Acting Director, Division of Building Control,
- Mr. Saykham SOUKSAVANH, Deputy Director, Division of Building Control
- Mr. Phayboun SOUNAKEN, Deputy Director, Division of Building Control
- Mr. Phavilay PHANALASY, Technical Staff, Division of Building Construction Control

PTI  - Ms. Sengchane LOUSA,

NUOL Faculty of Architecture: 
- Mr. Xayoudom MEUANGPAK, Director, Division of Building Technology
- Assoc. Prof. Douangmala KOUNSANA, Deputy Director, Department of Research and
Technical Service

Ministry of Public 
Security  

- Lieutenant Colonel (Lt.) Chittasone PHANTHAVONG, Director, Division of Fire Safety
Inspection, Police Department of Firefighting and Fire Prevention

Source: JICA Expert Team 

Third Country B/C Seminar in Thailand 

Agenda 

Date Time Style Contents Place 
Jan. 29 Move from Vientiane to Bangkok, QV445 

Jan. 30 
A.M.

Lecture Outline of Building Control System in Thailand 
- Legal Framework of Building Control

DPT 

Lecture - Outline of Building Code and other regulations

Lecture 
Operation of building permit 
- Role of DPT, other agency and local authority for building
permit (incl. online application); Management of permit data

P.M. Lecture Detail of B/C and other related regulations 
- Code/standard for Structure Safety



Lecture -Code/standard for Fire Safety

Jan. 31 

A.M.
Lecture Administrative work for building permit in local authority 

- Outline of building permit procedure in local authority
BMA 

Lecture - Application and design review for building permit
- Site inspection and monitoring

P.M. Site 
Visit 

- Middle size buildings (to observe structure and fire safety)
(Commercial building, high-risk building)

Dusit Central Park, 
Grande Center Point 

Surawong 

Feb. 1 
A.M.

Lecture 
Site 
Visit 

Construction Material Management 
- Outline of material testing system for construction.
- Standard for construction material
- Visiting testing lab and testing system

FSRC, Chulalongkorn 
University (Saraburi) 

P.M. Back to Bangkok 

Feb. 2 
A.M.

Work Preparation of WS and discussion 
DPT Presenta

tion Summary and close session 

P.M. Move from Bangkok to Vientiane, QV446 
Source: JICA Expert Team 

Participants 

No. Name Affiliation Role 

1 Ms. Visaphone INTHILATH  Department of Housing and Urban Planning, Ministry of 
Public Works and Transport 

Deputy Director 
General 

2 Mr. Chanthamixay 
PHASANGTHONG  

Division of Inspection, Department of Housing and Urban 
Planning, Ministry of Public Works and Transport Director 

3 Mr. Saykham 
SOUKSAVAN 

Division of Building Control, Department of Housing and 
Urban Planning, Ministry of Public Works and Transport Deputy Director 

4 Mr. Phaiboun 
SOUNAKHEN 

Division of Building Control, Department of Housing and 
Urban Planning, Ministry of Public Works and Transport Technical Officer 

5 Mr. Phavilay PHANALASY Division of Building Control, Department of Housing and 
Urban Planning, Ministry of Public Works and Transport Technical Officer 

6 Mrs. Seangchan LUSA Public Works and Transport Institute, Ministry of Public 
Works and Transport Technical Officer 

7 Mr. Vientihane 
BANETHONGXAY 

Division of Housing and Urban Planning, Department of 
Public Works and Transport, Vientiane Capital Technical Officer 

8 
Pol. Lieutenant Colonel 
(Lt.) Chittasone 
PHANTHAVONG 

Division of Fire Safety Inspection, Police Department of 
Firefighting and Fire Prevention, Ministry of Public 
Security 

Director 

9 Assoc. Prof. Douangmala 
KOUNSANA 

Department of Research and Technical Service, Faculty of 
Architecture, National University of Laos Deputy Director, 

10 Dr. Khamhou 
SAPHOUVONG 

Department of Public Works Engineering, Faculty of 
Engineering, National University of Laos Deputy Director 

Source: JICA Expert Team 
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The Project for Capacity Development on Urban Development 
Control and Promotion (CDUDCP) 

The 2nd Joint Coordination Committee Meeting  
(2nd JCC Meeting)  

 June 14th, 2022  

Time: 8:00 – 12:00 (Lao time) 
Venue: Meeting room, Crowne Plaza Hotel/ Remote 

Objective:  
· To report of the progress of CDUDCP
· To report of the project activities
· To obtain the supervisions and ways forward to implement the project successfully

Agenda 

Time Agenda Organization 
8:00 – 8:30 Registration  Project team 
8:30 – 8:40 Opening Remark H.E Madame Vilaykham PHOSALATH

Vice Minister, MPWT
8:40 – 8:50 Opening Remark Mr. Noriyuki ITO,  

Senior Representative, JICA Laos Office 
8:50 – 9:00 
 (10 min) 

Report of the progress of CDUDCP Mr. Yuta AIHARA, JICA Expert 

9:00 – 9:15 
 (15 min) 

Report on the activities of WG on Urban Assoc. Prof. Aphisayadeth INSIXIENGMAY, 
Deputy Director General, PTRI 

9:15 - 9:30 
 (15 min) 

Report of pilot area selection for output 3 Mr. Phouvong VIENGVILAY,  
Deputy Director,  
Division of Housing and Urban Planning, DPWT 

9:30 - 9:45 
 (15 min) 

Report on the activities of UMP (Urban 
Management Platform) 

Mr. Dao KEOSUKAN,  
Director, Division of Urban Planning, DHUP 

9:45 - 10:00 Coffee break All participants  
10:00 -10:15 

 (15 min) 
Report on Sub-WG on GIS Platform Mr. Vasaly SISAVATH,  

Technical Staff, Division of Urban Planning, DHUP 
10:15-10:30 

 (15 min) 
Report on the activities of WG on Building Mr. Akom PHONGPASEUTH,  

Director, Division of Construction Control, DHUP 
10:30 - 10:45 

 (15 min) 
Modification of PDM Mr. Minoru MATSUI, JICA Expert 

10:45 – 11:15 
 (30 min) 

Discussion All participants

11:15 – 11:25 
 (10 min) 

Closing Remarks  H.E. Phoukhong BANNAVONG, 
Vice Mayor of Vientiane Capital 

11:25 - 11:30 Photo session  All participants 
11:30 – 13:00 Lunch at Crowne  All participants 



The Project for Capacity Development on Urban Development 
Control and Promotion (CDUDCP) 

Chairperson: 
H.E. Madame Vilaykham PHOSALATH, Vice Minister of MPWT 
H.E. Phoukhong BANNAVONG, Vice Mayor of Vientiane Capital 

List of participants 
MPWT   Director General, Cabinet Office 

 Mr. Chanthala PHIMMACHAK, Director General, Department of 
Administration and Personnel  

 Mr. Soulasak SOUVANNALATH, Secretary to Deputy Minister 
MOF  Ms. Viengphet VONGMOUNTY, Deputy Director, Division of ODA Loan 

and Grant Management, Department of International Finance
DONRE   Mr. Sivixay SALIVANH, Acting Director, Division of Land 

MPI   Mr. Visone ODOMSOUK, Deputy Director, Division of Asia-Pacific and 
Africa, Department of International Cooperation 

 Mr. Korakan LUANGLATH, Deputy Director, Division of PPP * 
VTE Capital  Mr. Sonexay SISOMPHAN, Deputy Director General, Cabinet Office of 

Vientiane Capital  
 Mr. Somsanouk LATANA, Secretary to Deputy Mayor of Vientiane Capital 

DHUP   Dr. Viengnam DOUANGPACHANH, Director General 
 Mr. Nalongxay MYVAPADITH, Deputy Director General 
 Ms. Visaphone INTHILATH, Deputy Director General 
 Mr. Sengdara DOUANGMYXAY, Deputy Director General 
 Mr. Dao KEOSUKAN, Director, Division of Urban Planning 
 Ms. Larphet DUANGKHEMTHORNG, Deputy Director, Division of Urban 

Planning 
 Mr. Sulikorn XAYXANA, Technical staff, Division of Urban Planning 
 Mr. Vasaly SISAVATH, Technical staff, Division of Urban Planning 
 Mr. Bounthiem CHITTAPHONE, Technical staff, Division of Urban 

Planning 
 Mr. Akhom PHONGPASEUTH, Director, Division of Construction Control 
 Mr. Saykham SOUKSAVANH, Deputy Director, Division of Construction 

Control  
 Mr. Phayboun SOUNAKEN, Technical Staff, Division of Construction 

Control 
 Mr. Phavilay PHANALASY, Technical Staff, Division of Construction 

Control 
 Mr. Thavisouk PHOMVILAY, Technical Staff, Division of Construction 

Control 
 Mr. Souksavanh HANEPHOM, Technical Staff, Division of Urban Planning 

PTRI  Mr. Siriphone INTHILATH, Director General 
 Assoc. Prof. Aphisayadeth INSIXIENGMAY, Deputy Director General 
 Mr. Bouavanh LUANGXAY, Director Division 
 Mr. Somchit CHERSUANTHOR, Acting Deputy Director 
 Ms. Sengchane SULA, Technical staff 
 Ms. Phattharavady UDOMDETH, Technical staff 

DPWT  Mr. Soulivanh PHOMMAHASAY, Director General 



The Project for Capacity Development on Urban Development 
Control and Promotion (CDUDCP) 
 Mr. Khammone CHOMMANIVONG, Director, Division of Housing and 

Urban Planning 
 Mr. Phouvong VIENGVILAY, Deputy Director, Division of Housing and 

Urban Planning 
 Mr. Sonepaseuth PHOTHISA, Technical staff, Division of Housing and 

Urban Planning 
 Mr. Sinthanou PHANTHAVONG, Division of Housing and Urban Planning 
 Mr. Xaysana PHETXIENGDA, Division of Housing and Urban Planning 
 Mr. Vientihane, Division of Housing and Urban Planning 

OPWT   Mr. Soudchay CHANTHALANGSY, Deputy Director, OPWT of Xaysettha 
District  

 Ms. Lakhone BOULOMMAVONG, Deputy Director, OPWT of Sisattanak 
District  

 Mr. Vixay LOVANHAK, Director to OPWT of Chanthabuly District 
 Mr. Bounty, Deputy Director, OPWT of Sikhottabong District  
 Mr. Phetsomphone SENSY, Director, OPWT of Xaythany District 

VTMP project  Mr. Lamkha SAIGNASANE, Director, Transport Division 
 Representative JICA Expert 

NUOL  Faculty of Architecture 
 Mr. Xayoudone MEUANGPAK, Director, Division of Building Technicians 
 Dr. Douangmala KOUNSANA, Deputy Director, Department of Research 

and Technical Service 

Faculty of Engineering 
 Assoc. Prof. Khampaseuth THEPVONGSA, Director, Division of Public 

Works 
 Dr. Khamhou SAPHOUVONG, Deputy Director, Division of Public Works 

Ministry of Public 
Security  

 Lieutenant Colonel (Lt.) Chittasone PHANTHAVONG, Director, Division 
of Fire Safety Inspection, Police Department of Firefighting and Fire 
Prevention 

 Lieutenant Colonel (Lt.) Bounlieng SOUNTHAKITH, Deputy Director, 
Division of Fire Safety Inspection, Police Department of Firefighting and 
Fire Prevention 

JICA Laos Office  Mr. Noriyuki ITO, Senior Representative  
 Mr. Shunichiro HAYASHI, Project Formulation Advisor 
 Mr. Kingsada SIPHANTHONG, Program Officer 

JICA HQ 
(Remote) 

 Ms. Chieko MATSUBARA, Special Advisor 

Project Team  Mr. Tetsuji GOTO, JICA Senior Adviser / Expert (Remote) 
 Ms. Tomoko YAMAMOTO, JICA Expert 
 Mr. Yuta AIHARA, JICA Expert 
 Mr. Minoru MATSUI, JICA Expert (Tamano Consultants Co., Ltd.)  
 Mr. Chikara UCHIDA, JICA Expert (Tamano Consultants Co., Ltd.) 
 Ms. Kunika KONAKA, JICA Expert (Tamano Consultants Co., Ltd.)  
 Mr. Tetsuro NISHIMURA (Nippon Koei Co., Ltd.) 
 Mr. Yuji KUSAWAKE (Nippon Koei Co., Ltd.) 
 Mr. Akifumi MUTO (Nippon Koei Co., Ltd.) 
 Ms. Thodsakhone RAZMOUNTRY, JICA Project Assistant 
 Ms. Phanida SINGLIVONGSA, JICA Project Assistant 
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 Mr. Manyvone DUANGCHEAK, JICA Project Assistant 
 Mr. Chayyang CHUVEA, JICA Project Assistant 
 Mr. Vanxayxiong NAOLORXIONG, JICA Project Assistant 



ໂຄງການສາ້ງຂດີຄວາມສາມາດໃນການຄຸມ້ຄອງ ແລະ ສົ່ ງເສມີການພດັທະນາຕວົເມອືງ 

The Project for Capacity Development on Urban Development Control and 

Promotion (CDUDCP) 

ກອງປະຊຸມຄະນະຊີນ້ໍາໂຄງການ ຄັງ້ທ ີII 

ຄັງ້ວນັທ ີ14 ມຖຸິນາ 2022    

ເວລາ: 8:00ໂມງ – 12:00ໂມງ 

ສະຖານທີ່ :  ໂຮງແຮມ ຄຣາວພລາຊ່າ  

ຈດຸປະສງົຂອງກອງປະຊຸມ: 

· ເພື່ ອລາຍງານຄວາມຄບືໜາ້ຂອງໂຄງການ

· ເພື່ ອລາຍງານການຈດັຕັງ້ປະຕບິດັບນັດາກດິຈະກາໍຕ່າງໆຂອງໂຄງການ.

· ເພື່ ອຂໍທດິຊີນໍ້າ ແລະ ແນວທາງຕ່ໍໜາ້ໃນການຈດັຕັງ້ປະຕບິດັໂຄງການໃຫປ້ະສບົຜນົສໍາເລດັ

ວາລະກອງປະຊຸມ 
ເວລາ ຫວົຂໍ ້ ພາກສ່ວນຮບັຜດິຊອບ 

8:00 – 8:30 ລງົທະບຽນ  ທມີງານໂຄງການ 
8:30 – 8:40 ກ່າວເປີດກອງປະຊຸມ ທ່ານນາງ ວໄິລຄໍາ ໂພສາລາດ,  

ຮອງລດັຖະມນົຕກີະຊວງໂຍທາທກິານ ແລະ ຂນົສົ່ ງ
8:40 – 8:50 ກ່າວມຄີໍາເຫນັຕໍ່ ກອງປະຊຸມ ທ່ານ Noriyuki ITO,  

ຮອງຫວົໜາ້ຫອ້ງການໄຈກາ້ປະຈາໍລາວ 
8:50 – 9:00 

 (10 ນາທ)ີ 
ລາຍງານຄວາມຄບືໜາ້ຂອງໂຄງການ ທ່ານ Yuta AIHARA,  

ຊ່ຽວຊານໂຄງການໄຈກາ້ 
9:00 – 9:15 
 (15 ນາທ)ີ 

ລາຍງານການຈດັຕັງ້ປະຕບິດັບນັດາກດິຈະກາໍຕ່າງໆຂອງໜ່ວຍງານ

ຜງັເມອືງ 

ທ່ານ ຮສ ປອ. ອະພໄິຊຍະເດດ ອນິສຊີຽງໃໝ່,  

ຮອງຫວົໜາ້, ສະຖາບນັຄົນ້ຄວາ້ ຍທຂ  
9:15 - 9:30 
(15 ນາທ)ີ 

ລາຍງານການຄດັເລອືກພືນ້ທີ່ ຕວົແບບຂອງໂຄງການເພື່ ອການວາງ

ແຜນ 

ທ່ານ ພູວງົ ວຽງວໄິລ,  

ຮອງຫວົໜາ້, ຂະແໜງເຄຫາ ແລະ ຜງັເມອືງ, ພະແນກ ຍທຂ  
9:30 - 09:45 

(15 ນາທ)ີ 
ລາຍງານການຈດັຕັງ້ປະຕບິດັກດິຈະກາໍທີ່ ຕດິພນັກບັໜາ້ວຽກຄຸມ້ຄອງ

ຕວົເມອືງ (Urban Management Platform – UMP) 
ທ່ານ ດາວ ແກວ້ສຸກນັ,  

ຫວົໜາ້, ພະແນກຜງັເມອືງ, ກຄຜ, ກະຊວງ ຍທຂ 
09:45-10:00 ພກັດື່ ມຊາກາເຟ ແຂກທງັໝດົ
10:00-10:15 

(15 ນາທ)ີ 
ລາຍງານການຈດັຕັງ້ປະຕບິດັບນັດາກດິຈະກາໍຕ່າງໆຂອງໜ່ວຍງານ 
GIS 

ທ່ານ ວາຊາລ ີສສີະຫວດັ,  

ວຊິາການ, ກມົເຄຫາ ແລະ ຜງັເມອືງ, ກະຊວງ ຍທຂ 
10:15-10:30 

(15 ນາທ)ີ 
ລາຍງານການຈດັຕັງ້ປະຕບິດັບນັດາກດິຈະກາໍຕ່າງໆຂອງໜ່ວຍງານ

ອາຄານ 

ທ່ານ ອາຄມົ ພງົປະເສດີ,  

ຫວົໜາ້, ພະແນກຄວບຄຸມການປຸກສາ້ງ, ກຄຜ, ກະຊວງ ຍທຂ 
10:30 - 10:45 

(15 ນາທ)ີ 
ການດດັແກແ້ບບແຜນໂຄງການ  ທ່ານ Minoru MATSUI,  

ຊ່ຽວຊານໂຄງການໄຈກາ້ 
10:45 – 11:15 

(30 ນາທ)ີ 
ປຶກສາຫາລ ື ແຂກທງັໝດົ

11:15 – 11:25 
 (10 ນາທ)ີ 

ປະທານກ່າວສະຫຸຼບກອງປະຊຸມ ທ່ານ ພູຂງົ ບນັນາວງົ,  

ຮອງເຈົາ້ຄອງນະຄອນຫຼວງວຽງຈນັ
11:25 - 11:30 ຖ່າຍຮູບຮ່ວມກນັກບັຄະນະປະທານ & ປິດກອງປະຊຸມ ແຂກທງັໝດົ
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Promotion (CDUDCP) 
11:30 – 13:00 ຮບັປະທານອາຫານທ່ຽງ ແຂກທງັໝດົ

ປະທານກອງປະຊຸມ:  

- ທ່ານນາງ ວໄິລຄໍາ ໂພສາລາດ, ຮອງລດັຖະມນົຕກີະຊວງໂຍທາທກິານ ແລະ ຂນົສົ່ ງ

- ທ່ານ ພູຂງົ ບນັນາວງົ, ຮອງເຈົາ້ຄອງນະຄອນຫຼວງວຽງຈນັ

ລາຍຊື່ ຜູເ້ຂົາ້ຮ່ວມ 

ກະຊວງ ຍທຂ - ຫວົໜາ້ຫອ້ງການກະຊວງ ຍທຂ

- ທ່ານ ຈນັທະລາ ພມິມະຈກັ, ຫວົໜາ້ກsົມຈດັຕັງ້ ແລະ ພະນກັງານ

- ທ່ານ ສຸລະສກັ ສຸວນັນະເລດ, ເລຂາຮອງລດັຖະມນົຕ ີກະຊວງ ຍທຂ

ກະຊວງການເງນິ - ທ່ານນາງ ວຽງເພດັ ວງົມຸນຕ,ີ ຮອງຫວົໜາ້ພະແນກຄຸມ້ຄອງທນຶກູຢື້ມ ແລະ ຊ່ວຍເຫຼອືລາ້,

ກມົການເງນິຕ່າງປະເທດ

ພະແນກຊບັພະຍາກອນ ທໍາມະ

ຊາດ ແລະ ສິ່ ງແວດລອ້ມ 

- ທ່ານ ສວີໄິຊ ຊາລວິນັ, ຮກັສາການຫວົໜາ້, ຂະແໜງທີ່ ດນິ

ກະຊວງແຜນການ ແລະ ການ

ລງົທນຶ

- ທ່ານ ວສິອນ ອຸດມົສຸກ, ຮອງຫວົໜາ້, ພະແນກອາຊ-ີປາຊຟິີກ ແລະ ອາຟຣກິາ, ກມົຮ່ວມມສືາກນົ

- ທ່ານ ກລໍະກນັ ຫຼວງລາດ, ຮອງຫວົໜາ້ພະແນກລງົທນຶຮ່ວມລະຫວ່າງພາກລດັ ແລະ ເອກະຊນົ,

ກະຊວງແຜນການແລະການລງົທນຶ

ຫອ້ງວ່າການປົກຄອງ

ນະຄອນຫຼວງ 

- ທ່ານ ສອນໄຊ ສສີມົພນັ, ຮອງຫວົໜາ້ຫອ້ງການ, ຫອ້ງວ່າການປົກຄອງນະຄອນຫຼວງວຽງຈນັ

- ທ່ານ ສມົສະນຸກ ລດັຕະນາ, ເລຂາຮອງເຈົາ້ຄອງນະຄອນຫລວງວຽງຈນັ

ກຄຜ, ກະຊວງ ຍທຂ - ທ່ານ ປອ ວຽງນາມ ດວງພະຈນັ, ຫວົໜາ້, ກມົເຄຫາ ແລະ ຜງັເມອືງ

- ທ່ານ ນະລງົໄຊ ມວີາປະດດິ, ຮອງຫວົໜາ້ກມົເຄຫາ ແລະ ຜງັເມອືງ

- ທ່ານນາງ ວສິາພອນ ອນິທລິາດ, ຮອງຫວົໜາ້, ກມົເຄຫາ ແລະ ຜງັເມອືງ

- ທ່ານ ແສງດາລາ ດວງມໄີຊ, ຮອງຫວົໜາ້, ກມົເຄຫາ ແລະ ຜງັເມອືງ

- ທ່ານ ດາວ ແກວ້ສຸກນັ, ຫວົຫນາ້ພະແນກຜງັເມອືງ

- ທ່ານນາງ ຫລາ້ເພດັ ດວງເຂມັທອງ, ຮອງຫວົຫນາ້ພະແນກຜງັເມອືງ

- ທ່ານ ສຸລກິອນ ໄຊຊະນະ, ວຊິາການ, ພະແນກຜງັເມອືງ

- ທ່ານ ວາຊາລ ີສສີະຫວດັ, ວຊິາການ, ພະແນກຜງັເມອືງ

- ທ່ານ ບຸນທຽມ ຈດິຕະພອນ, ວຊິາການ, ພະແນກຜງັເມອືງ

- ທ່ານ ອາຄມົ ພງົປະເສດີ, ຫວົໜາ້ ພະແນກຄວບຄຸມການປຸກສາ້ງ

- ທ່ານ ສາຍຄໍາ ສຸກສະຫວນັ, ຮອງຫວົໜາ້, ພະແນກຄວບຄຸມການປຸກສາ້ງ

- ທ່ານ ໄພບຸນ ສຸນາເຄນ, ພະແນກຄວບຄຸມການປຸກສາ້ງ

- ທ່ານ ທະວສຸີກ ພມົວໄິລ, ພະແນກຄວບຄຸມການປຸກສາ້ງ

- ທ່ານ ພາວໄິລ ພະນະລາສ,ີ ພະແນກຄວບຄຸມການປຸກສາ້ງ

- ທ່ານ ສຸກສະຫວນັ ຫານພມົ, ພະແນກຜງັເມອືງ

ສະຖາບນັຄົນ້ຄວາ້ ຍທຂ - ທ່ານ ສລີພິອນ ອນີທລິາດ, ຫວົໜາ້ສະຖາບນັຄົນ້ຄວາ້ ຍທຂ

- ທ່ານ ຮສ ປອ. ອະພໄິຊຍະເດດ ອນິສຊີຽງໃໝ່, ຮອງຫວົໜາ້ສະຖາບນັຄົນ້ຄວາ້ ຍທຂ
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The Project for Capacity Development on Urban Development Control and 

Promotion (CDUDCP) 
- ທ່ານ ບວົວນັ ຫຼວງໄຊ, ຫວົໜາ້ພະແນກ

- ທ່ານ ສມົຈດິ ເຈຊີວົທໍ່ , ຮກັສາການຮອງຫວົໜາ້, ພະແນກແຜນການ ແລະ ການຮ່ວມມື

- ທ່ານນາງ ແສງຈນັ ລູຊາ,

- ທ່ານນາງ ພດັທະຣາວະດ ີອຸດມົເດດ,

ພະແນກ ຍທຂ. ນວ - ທ່ານ ສຸລວິນັ ພມົມະຫາໄຊ, ຫວົໜາ້ ພະແນກ ຍທຂ

- ທ່ານ ຄໍາໝອນ ຈອມມະນວີງົ, ຫວົໜາ້ຂະແໜງເຄຫາ ແລະ ຜງັເມອືງ

- ທ່ານ ພູວງົ ວຽງວໄິລ, ຮອງຫວົໜາ້ຂະແໜງເຄຫາ ແລະ ຜງັເມອືງ

- ທ່ານ ສອນປະເສດີ ໂພທສິານ, ວຊິາການ, ຂະແໜງເຄຫາ ແລະ ຜງັເມອືງ

ຫອ້ງການ ຍທຂ  - ທ່ານ ສຸດໃຈ ຈນັທະລງັສ,ີ ຮອງຫວົໜາ້, ຫອ້ງການ ຍທຂ ເມອືງໄຊເສດຖາ,

- ທ່ານນາງ ຫຼາ້ຄອນ ບູລມົມະວງົ, ຮອງຫວົໜາ້, ຫອ້ງການ ຍທຂ ເມອືງສສີກັຕະນາກ,

- ທ່ານ ເພດັສມົພອນ ແສນສ,ີ ຫວົໜາ້, ຫອ້ງການ ຍທຂ ເມອືງໄຊທານີ

ໂຄງການໄຈກາ້ແຜນແມ່ບດົ

ຂນົສົ່ ງ ນວ  

- ທ່ານ ລໍາ້ຄ່າ ໄຊຍະສານ, ຂະແໜງຂນົສົ່ ງ, ພະແນກ ຍທຂ. ນວ

- ຕາງຫນາ້ຊ່ຽວຊານໄຈກາ

ມະຫາວທິະຍາໄລແຫ່ງຊາດລາວ ຄະນະສະຖາປັດຕະຍະກາໍສາດ 

- ທ່ານ ໄຊອຸດອນ ເມອືງປາກ, ຫວົໜາ້ ພາກວຊິາວທິະຍາການອາຄານ,

- ທ່ານ ປອ ດວງມາລາ ກຸນຊະນະ, ຮອງຫວົໜາ້, ພະແນກ ຄົນ້ຄວາ້ ແລະ ບໍລກິານວຊິາການ

ຄະນະວສິະວະກາໍສາດ

- ຮສ. ປອ. ຄໍາປະເສດີ ເທບວງົສາ, ຫວົໜາ້, ພາກວຊິາວສິະວະກາໍໂຍທາ

- ທ່ານ ປອ. ຄໍາຮູ ້ຊາພູວງົ, ຮອງຫວົໜາ້, ພາກວຊິາວສິະວະກາໍໂຍທາ

ກມົຕໍາຫຼວດ ສະກດັກັນ້ ແລະ 

ຕາ້ນອກັຄໄີພ,  

ກະຊວງປອ້ງກນັຄວາມສະຫງບົ

- ທ່ານ ພນັໂທ ປທ ຈດິຕະສອນ ພນັທະວງົ, ຫວົໜາ້, ພະແນກກວດກາຄວາມປອດໄພດາ້ນອກັຄໄີພ

- ທ່ານ ພນັໂທ ບຸນລຽງ ສູນທະກດິ, ຮອງຫວົໜາ້, ພະແນກກວດກາຄວາມປອດໄພດາ້ນອກັຄໄີພ

ຫອ້ງການໄຈກາ້

ປະຈາໍລາວ  

- Mr. Noriyuki ITO, ຮອງຫວົໜາ້ຫອ້ງການໄຈກາ້ປະຈາໍລາວ
- Mr. Shunichiro HAYASHI, Projection Formulation Advisor
- ທ່ານ ກິ່ ງສະດາ ສພີນັທອງ, Program Officer

ສໍານກັງານອງົການໄຈກາ້ - Ms. Chieko MATSUBARA, JICA Special Advisor

ທມີງານໂຄງການ - Mr. Tetsuji GOTO, JICA Senior Adviser / Expert (Remote)
- Ms. Tomoko YAMAMOTO, JICA Expert
- Mr. Yuta AIHARA, JICA Expert
- Mr. Minoru MATSUI, JICA Expert (Tamano Consultants Co., Ltd.)
- Mr. Chikara UCHIDA, JICA Expert (Tamano Consultants Co., Ltd.)
- Ms. Kunika KONAKA, JICA Expert (Tamano Consultants Co., Ltd.)
- Mr. Tetsuro NISHIMURA (Nippon Koei Co., Ltd.)
- Mr. Yuji KUSAWAKE (Nippon Koei Co., Ltd.)
- ນາງ ທດົສະຄອນ ຣາຊມຸນຕຣ,ີ ຜູຊ່້ວຍໂຄງການ

- ນາງ ພານດິາ ສງິລວິງົສາ, ຜູຊ່້ວຍໂຄງການ

- ທາ້ວ ມະນວີອນ ດວງຈກັ, ຜູຊ່້ວຍໂຄງການ

- ທາ້ວ ໃຈຢາ້ງ ຈເູວ, ຜູຊ່້ວຍໂຄງການ

- ທາ້ວ ວນັໄຊຊົ່ ງ ໜາວລ່ໍຊົ່ ງ, ຜູຊ່້ວຍໂຄງການ
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Urban Development Control and Promotion
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CDUDCP Project team(DHUP, PTRI,DPWT,JICA)

Report of the progress of 
CDUDCP

Mr. Yuta AIHARA
JICA Expert



Project for Capacity Development on Urban Development Control and Promotion(CDUDCP)
July 2020 July 2024

Committee & Digital 
based Management 

Mechanism 

Permission
Systems

Public-Private-
Community

Collaboration Building Code

Overall Goal Urban development is controlled and promoted in accordance with urban plan

Urban Development in Vientiane Capital

Capacity 
Development

GIS PF(Internet based)
GIS Lab(new LAN)

Concept

3

1
2 3 4

Project Purpose Capacity of urban development control and promotion in accordance with urban plan is enhanced.

Implementation structure of the Project

Laos side 

Technical 
Corporation
/Capacity
Development

Japanese side - JICA Experts Team

Consultants – Tamano & Nippon Koei

Chief Advisor
Long term Experts
- Urban Management
- ICT/Project Coordination

Local assistants
- Urban Planning
- GIS
- Building

Short term Experts
- Urban Development
- GIS
- Building
- Others

Local assistants
- Coordination/Translation
- ICT

DHUP/MPWT

PTI/MPWT

DPWT/VTE Capital

DONRE

MPI

Main
C/P

&Others

4

Working Group 
on Urban and Building 

UMP
(Urban Management Platform)



CDUDCP JICA Experts
Local assistants

Kunika KONAKA
Short term
Training Management/Administration

Akihito MUTO
Short term
Feasibility Study/Investment Promotion

Tetsuro NISHIMURA
Short term
Building Control/Fire Prevention

Yuji KUSAWAKE
Short term 
Building Structure

Tomoko YAMAMOTO
Long term Expert
Urban Management Promotion

Yuta AIHARA
Long term Expert
Urban Information System Management/ 
Project Coordination

Tetsuji GOTO
Chief Adviser/Expert
Urban Planning Management 

5

Chikara UCHIDA
Short term  Co-Team Leader/
GIS System Development and 
Operation/ DX (Digital Transformation)

Minoru MATSUI
Short term  Team Leader/
Urban Development Management/
Urban Information Management

Manyvone DUANGCHEAK
Project Assistant

Phanida Singlivongsa
Project Assistant

Thodsakhone Razmountry
Project Assistant
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Report on the activities of
Urban Management Platform

Mr. Dao KEOSUKAN,
Director Division of Urban Planning, 
Department of Housing and Urban Planning

Structure of Urban Management Platform (UMP)

DHUP
PTI

DPWT

UMP
Citizens

Private Sectors

Information & Dialogue through
Seminars, Workshops, Website

WG (Urban)
WT (Control)

WT (Promotion)

WG (Building)
WT (Structure)

WT (Fire Safety)

GIS PlatformGIS Platform

2

From 1st JCC’s material , 12,July, 2021

2nd JCC / CDUDCP

MPI
DONRE

*Others Invited when Necessary



Road Map  for UMP
2022 20242023 Future

Foundation building Involvement Platform

Visualization Urban data GIS Platform

Dialogue on Urban development

Urban Management

Building a platform 
for Urban collaborative Development

Research and Information sharing
for Urban collaborative Development

end of the project

Study of mechanisms and institutions
for Urban Development

Initiative to implement 
the mechanisms

Comprehensive 
platform for urban 

development

Creation Data Base

Communicate and disseminate 
the people and the city
(Newsletter, open Seminars)

Create opportunities for citizens and privates 
to get involved in urban development

Support the activities of citizens and privates

Institutional 
development

Project Creation
Capacity development

32nd JCC / CDUDCP

TOR for Urban Management Platform

4

Note
This platform will be held during the CDUDUP 

project as a pilot information sharing mechanism  for 
urban development in Vientiane.

The participants of this platform will be invited 
according to the topics to be discussed.

The platform is intended to continue after CDUDCP 
project completion and will also consider using 
existing meetings or committees in Vientiane. 

2nd JCC / CDUDCP



Expected attendeesThemesperiod
Presenters; MPI, DONRE
Transport and Rerated Sector of DPWT

Kick off,February20221

DONRE, Geographic Department, and 
Others, TBC 

Use of GIS data in Vientiane 
Concept of GIS platformJuly2

DONRE, TBC Area Concept plan and Collaborative Urban 
developmentNovember3

TBC 
DONRE, Citizens, Private Sectors

Open Seminar: Participation Design and Area 
Concept plan 

-20234

DONRE, TBCImprovement of urban development 
permission system

-5

DONRE, Citizens, Private Sectors
Open Seminar: Permission system and 
Building safety

-6

DONRE, TBCCollaborative Urban development guideline 
and the future of UMP

-20247

DONRE, Citizens, Private Sectors, TBC Open Seminar: Collaborative Urban 
development guideline 

-8

Way forward for UMP
Schedule(Tentative) Urban development sector

52nd JCC / CDUDCP

1st UMP meeting

6

2nd February 2022

Participants
-VTE Capital * Presenter
-Ministry of Finance (MOF)
-Ministry of Planning and Investment (MPI) *Division of PPP
-Department of Natural Resources and Environment (DONRE)*
Division of Land

-Department of Public Works and Transport (DPWT) Transport *
Sector, Road Sector, Water Sector

-Urban WG (CDUDCP);
Department of Housing and Urban Planning(DHUP)*
Public Works and Transport Research Institute(PTI)*
Department of Public Works and Transport(DPWT)*

-JICA Project Team (Long- term Experts and JICA Expert Team)

Objective: 
-To establish and discuss the ways forward of Urban Management platform
-To share respective current situation and activities
-To exchange of view for Urban development

2nd JCC / CDUDCP

| Vientiane Mai

t3417
長方形



Publication of Newsletters ‘Ban Hao’

7

Newsletter: A newsletter is a printed or electronic report containing news concerning the activities of a 
business or an organization that is sent to its members, customers, employees or other subscribers. 

Wikipedia

Target: 
1. Government officials involved in urban development
2. Citizens who are interested in the development of 

Vientiane.

Providing information on relevant sectors of urban development.
Announcement of opportunities to participate in urban development.
Raise awareness of urban development.

Issue:  Web/ FB and Leaflet

2nd JCC / CDUDCP

Thank you for your attention

2nd JCC / CDUDCP
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Note
This platform will be held during the CDUDUP 

project as a pilot information sharing mechanism for 
urban development in Vientiane.

The participants of this platform will be invited 
according to the topics to be discussed.

The platform is intended to continue after CDUDCP 
project completion and will also consider using 
existing meetings or committees in Vientiane. 
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Report on the activities of WG on Urban

Assoc. Prof. Aphisayadeth INSIXIENGMAY,
Deputy Director General, PTRI

Working Group on Urban 
Purpose
• To implement activities of the output 1,2,3
• To discuss the direction of output 1,2,3/activities.
• To prepare the necessary documents such as study report and discuss to UMP
• To share the information of works for JICA Experts
• To do any other necessary work beyond the points outlined above that are necessary

to achieve the respective output
Roles
• Leaders:
Moderating the WG, encouraging and supporting technical discussions among the members.
• Members:
Actively participate in activities and engage in discussions and presentation and propose.
• JICA Experts:
Proposing agendas and facilitating and supporting technical discussions.

2nd JCC / CDUDCP
2



Members of Working Group on Urban 
Leaders
• Assoc. Prof. Aphixayadeth INSIXIENGMAY, Deputy Director General / PTRI
• Mr. Sengdara DOUANGMYSAY, Deputy Director General / DHUP

(Mr. Nalongxay MYVAPADITH: previous leader)

Members
• Mr. Dao KEOSUKAN, Director, Division of Urban Planning /DHUP
• Ms. Larphet DOUANGLHEMTHONG , Deputy Director, Division of Urban Planning /DHUP
• Mr. Sulikorn XAYXANA , Technical staff, Division of Urban Planning /DHUP
• Mr. Vansaly SISAVATH, Technical staff, Division of Urban Planning / DHUP
• Mr. Bounthiem CHITTAPHONE, Technical staff, Division of Urban Planning / DHUP
• Mr. Bouavanh LUANGXAY, Director, Division of Technical research for Housing and Urban Planning / PTRI
• Mr. Somchit CHERSUANTHOR, Technical staff, Division of Technical research for Housing and Urban Planning / PTRI
• Mr. Phouvong VIENGVILAY, Deputy Director, Division of Housing-Urban Planning and Environment / DPWT
• Mr. Sonepaseuth PHOTHISA, Technical staff, Division of Housing-Urban Planning and Environment / DPWT

2nd JCC / CDUDCP
3

WG on Urban so far

ThemesDate

Kick off and GUP6, Aug.1
Land use plan and Regulation18,19 Aug.2
Urban Collaborative Development Projects 11, Sep.3
Urban Collaborative Development Projects 215, Sep.4
Seminar22, Sep-
The scope of model planning 17, Oct.5
The scope of model planning 220, Oct6
The scope of model planning 3
Land development / Others4, Nov.7

KCCP Seminar report17 , Nov.8
The criteria and process of area selection -11, Dec.9
The criteria and process of area selection -215, Dec.10

ThemesDate
KCCP Seminar report / preparation for UMP19, Jan.11
1st UMP kick-off2, Feb.-
Pilot Area selection -1 Criteria
Outline of GIS platform9, Feb.12
Pilot Area selection -2 Evaluation
Outline of GIS platform-224, Feb.13
Evaluation and Concepts of pilot areas and additional candidate 
areas
Activity of Sub WG for GIS platform

9, Mar14

Field survey22, Mar
15

Evaluation for pilot area and TOR for GIS platform23, Mar
Discussion on final evaluation for pilot area30, Mar16
Preparation of WG’s proposal and TOR for GIS platform
Preparation for JCC6, Apr.17
Discussion on basic concept of GIS-PF, preparation for JCC11, May18
Report on progress of GIS PF, and discussion on preparation for 
Area Conceptual Planning8, Jun192nd JCC / CDUDCP

4
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Activities for Output 1

UMP (Urban Management Platform) as information sharing mechanisms 

-Discussion of the basic concept of GIS Platform
• WG #12,13: The responsible organization of operation and maintenance (O&M)
• WG #15,17: Report the activities of Sub-Working Group
• Sub-Working Group : Questionnaire for situation analysis

Discussion on TOR of GIS Platform
Workshop for understanding web services

Output 1 ; The mechanism for discussion and sharing the views on the policy and issues of urban development 
is established.
Objectively Verifiable Indicators;

(1) Urban management platform including GIS platform in Vientiane is operated and maintained by C/P.
(2) Issues to be discussed in the stakeholders meeting are proposed by all the participating organizations.

-Study of the mechanism and holding cross sector meeting
• WG #10,11: Discussion on TOR and procedures for UMP

Set up the secretariat and organize the meeting on 2nd February 2022
• WG #11,12: Publication of newsletters ‘Ban Hao’ by the UMP Secretariat
• WG #14 and others: Follow-up for the next UMP

Source: WG #12/ Mr.Uchida (JICA Expert team)

2nd JCC / CDUDCP
5Source: SWG #03/ Mr.Aihara (JICA long term Expert)

More details in the next presentation

Activities for Output 2

Basic Study of Land Use Plan and Regulation 

Output 2 ; Capacity of urban development management(Control) is enhanced. 
Objectively Verifiable Indicators;
(1) Necessary information for developers such as zoning code and land use plan is open to the public.
(2) The improved development permission system is proposed.

• WG #1: Regulation of General Urban Plan and Status
• WG #2: Basic idea of Land Use Plan and Regulation and Construction permit in Vientiane
• WG #7: Land readjustment and redevelopment (as Ref.)

Seminar for Sharing Japanese Experience for Urban Planning and 
Development Permission System by Chiba Prefectural Government

Chiba prf. Japan Seminar on 22 Sep

2nd JCC / CDUDCP
6

Date/ Time
22(Wed) / Sep/ 2021 14:00-15:30

Objective
To share the Japanese Experience for Urban Planning and
Development Permission System by Chiba Prefectural Government.

To get the knowledge, hints and idea for improving the Development
Permission system of Vientiane Capital through discussion

Lecture by Mr.Goto (JICA chief Expert)

t3417
長方形
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長方形



Activities for Output 3

Basic idea of ‘Urban Collaborative Project’ and scope of Area Concept Plan

Output 3 ; Capacity to promote urban development projects is enhanced. 
Objectively Verifiable Indicators;
(1) The Area Plan is drafted and institutional issues for implementation are identified.
(2) Guideline for promoting Urban Collaborative Development Project is formulated.

• WG #3: Introduction for Urban Collaborative Development Projects
• WG #4: Introduction to current urban development projects and issues in Vientiane
• WG #5: The Case Studies for Urban Collaborative Development Project
• WG #6-9: Ideas and scope of Area Concept Plan for Urban Collaborative Development 

Approach/perspective to selection criteria for pilot area

2nd JCC / CDUDCP
7

Area concept plan is one of tools to promote urban 
collaborative development in line with GUP , rather 
than for regulatory purposes.

The plan itself is simple and does not go into detail. 
We will use this plan to try and design process and 
mechanism together that will involve stakeholders in 
the development of the area.

Source: WG #3-9 Ms.Yamamoto (JICA long term Expert)

Activities for Output 3
Selection of pilot area for Urban Collaborative Project
• WG #12-13: Discussion on Criteria and the Data Collection
• WG #14: Discussion on Draft Concept and Result of Evaluation
• WG #15: Field Survey and Discussion
• WG #16: Selection of pilot area for Urban Collaborative Project

2nd JCC / CDUDCP
8

Field Survey on 22nd March

More details in the next presentation.

Common Activities

• WG #8,10, 11: Sharing of outline of Urban Transportation/Smart cities pro by Mr. Phouvong / DPWT
Seminars Report by Mr.Sengdara, Mr.Vasaly / DHUP

Share knowledge gained from other projects and seminars among members.
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Output 3   Promotion

Formulation Area Concept 
plan for piloting Urban 
Collaborative Development

> Basic study and survey of pilot area

> Holding work shop for participatory 
planning (Participation Coordination)

>Technical discussion with stakeholders  
(Collaboration)

2nd JCC / CDUDCP

Output 1 Mechanism

Encourage stakeholder 
involvement in urban 
development
>Organizing 2nd UMP meeting in July

>Dissemination through Newsletter 
Ban Hao 

Initiative for Sharing 
information on urban 
development

>Preparing UMP Web page 
>Visualizing Vientiane’s urban status / 
Introducing GIS Platform

9

Way forward for WG on Urban
Output 2 Control

Propose improvement for 
construction permission 
system

> Analysis of current permission system 
/ Review of procedures 

> Proposal for improvement system, 
procedure

>Enhancement of public 
communication (using Ban Hao / GIS 
Platform / seminars)

 .  ,
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 220 6
 3

/ 
4 

7
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   - 11 9
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 (Urban Management 

Platform-UMP)

19 
11

 UMP  12 -
 - 1 

 GIS
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24 13
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9 14
22 

15
   GIS23 

 30  16
  GIS

 (JCC)6  17
 GIS, 

 (JCC)
11 18

 GIS PF  8 192nd JCC / CDUDCP
4

 1
•  1:      

.
:

1)  (UMP),  GIS    
.

2)

  (UMP)
-   

•   10,11:      UMP
    2  2022

•   11, 12:   “ ”  

•   14  :   UMP 

-   GIS
•   12,13:    GIS (O&M)
•   15,17:  GIS 
•  GIS:  

 /    GIS

Source: WG #12/ Mr.Uchida (JICA Expert team)

Source: SWG #03/ Mr.Aihara (JICA long term Expert)
2nd JCC / CDUDCP
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Lecture by Mr.Goto (JICA chief Expert)
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Report on the activities of 
Sub-WG on GIS Platform

Mr. Vasaly SISAVATH,
Technical Staff, division of Urban Planning
Department of Housing and Urban Planning

22nd JCC / CDUDCP

Objective of GIS Platform
‘GIS Platform’ will enable easy sharing of GIS data and analysis results, so that stakeholders can refer to the data 
and discuss urban policies based on data.

Improvement of work processes before/after introducing GIS platform

• Inconsistency of GIS data
• Unclearness of urban issues

• Integrated database to view and share various urban information
• Visualized information to solve issues easier

• Inconvenient data access
• Incomprehension of urban system

• Easy accessibility to the latest data and Maps
• Comprehensible service for building permission

Concepts of GIS Platform
• Formulated as a portal site to share maps, documents and activity reports

related to urban control and promotion.
• Data is stored in common server.
• Has expandability to add contents.



3

Digitization Digitalization Digital Transformation (DX)

Analog data   Digital data
(base for Digitalization)

Use digitized data
to simplify work process

(foundation of DX)

Enhance service value/ benefit
for every users

through digital technologies

GIS-PF of CDUDCP

Main target Supplemental target 

Existing Digital Data

Additional Digitized Data
(Future)

3 Stages of Digital Innovation and GIS-PF’s targets

42nd JCC / CDUDCP

Goals of Sub-WG
• To establish independent GIS platform in Laos.
• To enable viewing data and accessing integrated GIS database.
• To improve work processes of stakeholders.
• To develop capacity of counterparts; GIS skills, urban development control and promotion. 

Members of Sub-WG
Leaders

Mr. Vansaly SISAVATH, Technical staff, Division of Urban Planning / DHUP

Members
Mr. Mr. Souksavanh HANEPHOME, Technical staff, Division of Urban Planning /

Mr. Somchit CHERSUANTHOR, Technical staff, Division of Technical research for Housing and Urban Planning  / PTRI

Mr. Sonepaseuth PHOTHISA, Technical staff, Division of Housing-Urban Planning and Environment  / DPWT 

Observers
Ms. Sengchane SOULA

Ms. Phattharavady UDOMDETH



Activities so far
ThemeDateNo.

• Introduction of Sub-WG members
• Sharing aim and goal of Sub-WG 
• Discussion about questionnaire

11 March 2022#1

• Reviewing concept of GIS Platform
• Questionnaire for situation analysis18 March 2022#2

• Holding 1st workshop about contents management system (CMS)
• Explaining result of questionnaire01 April 2022#3

• Following-up the previous Sub-WG
• Preparation of GIS-PF (contents, users and use cases) 30 May 2022#4

• Prototype of GIS-PF
• Preparation of GIS-PF (available data/information)08 June 2022#5

5

Images of Prototype

6

Schedule
Main Responsible PlayerSchedule

Tasks Sub-
ContractorC/PJICA 

Experts202420232022

Create draft specification (TOR)

Discuss and fix TOR

Contract outsourcer

Establish GIS platform

Consider operation policy

Trial operation/ Extract issues to 
improve

Update GIS platform

Create manuals

Train GIS platform

Operate GIS platform

6

t3417
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3   GIS-PF

(Digitization) (Digitalization) (Digital Transformation/DX)

 
/

( ) ( DX)

/
 

GIS-PF  CDUDCP
( )

42nd JCC / CDUDCP

 GIS
• GIS   .
•   GIS .
• / .
•  :  GIS,   .

 GIS

  , / 
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   ,   / 

  ,   /   

  

  



 GIS

•
•    GIS
•

11 2022#1

•  GIS
•   

18 2022#2

•   (“contents
management system CMS”)

•

01 2022#3

•
• GIS-PF ( ,   ) 30  2022#4

• GIS-PF
• GIS-PF ( / )08 2022#5

5

6
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