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Project Monitoring Sheet |

Project Title: Project for Capacity Development on Urban Development Control and Promotion
Implementing Agency: DHUP, PTRI, DPWT of Vientiane Capital
Target Group: DHUP, PTRI, DPWT of Vientiane Capital

Period of Project: Preparation phase 6 months, Implementation phase 3 years

(Revision of Project Design Matrix)

PM Form3-2 Monitoring Sheet

Version 6

Dated 11 July, 2024

Project Site: Vientiane Capital Model Site:
Narrative Summary Obijectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Urban development is controlled and promoted |(1) The number of construction permission (1) Official documents of record of
in accordance with urban plan. under the improved permission systems ina |construction permit prepared by GOL/VC N/A
year is more than 400. (2) Official documents of approved plans of
(2) The number of Urban Collaborative the project
Development Projects (under planning and
implementation) is more than 3.
Project Purpose
Capacity of urban development control and (1) The urban development permission system |(1) Questionnaire to related members of -Lao PDR national policy on Achivement of project MoM of
promotion in accordance with urban plan is is understood and trialed in Vientiane Capital. [urban development urban management is purpose was confirmed by the| 441 jo

enhanced.

(2)Institutions and systems are necessary to
be improved and established for the better
urban development control and promotion are

(2) Minutes of stakeholders' meeting

maintained

verifiable indicators (1) and

@)

Qutputs

1. The mechanism for discussion and sharing
the views on the policy and issues of urban
development is established.

(1) Urban management platform including GIS
platform in Vientiane is operated and
maintained by C/P.

(1) Record of Discussions by utilizing GIS
platform

(2) Issues to be discussed in the stakeholders
meeting are proposed by all the participating
organizations.

(2) Minutes of stakeholders' meetings

2. Capacity of urban development management
is enhanced.

(1) Necessary information for developers such
as zoning code and land use plan is open to
the public.

(1) Web site or materials for public
informaiton

(2) The improved development permission
system is proposed.

(2) Draft operation manuals of development
permission

3. Capacity to promote urban development
projects is enhanced.

4. Capacity to regulate building construction is
enhanced.

(1) The Area Plan is drafted and institutional
issues for implementation are identified.

(1) The Area Plan

(2) Guideline for promoting Urban
Collaborative Development Project is

(2) The guideline for promoting Urban
Collaborative Development Projects

21) Drlaft national B/C, including application of
other country's technical standards, is finalized
for approval.

(1) Complrete Legal check and Legislation
check

(2) The finalized draft national B/C

-No large-scale (substantial)
reorganization or reshuffle of
the personnel of the
counterpart institutions occur.

TOR of UMP was revised to
transfer to C/P by the minutes
of UMP 8.

UMP 9 was prepared and
operated by C/P themselves.

Capacity of C/P on operation
and maintain of GIS platform
was enhanced through SWGs
and training sessions.

Securing the maintenance
budget by DHUP was
confirmed by the minutes of
Urban WG 45.

C/P presented and discussed
issue on urban development
and management in UMPs
and Urban WGs.

Land use plan of GUP of
Vientiane Capital was
published by the GIS-PF.

Draft operation manual
including institutional
improvement of development
permission was formulated
and discussed for the
officialization.

The Area Plan was formulated
and compiled into the report
document for the
officialization.

C/P’s action plan including
institutional improvement to
implement the Area Plan was
proposed.

The guideline was formulated
and discussed for the

Legal and legislation check
was completed by Building
WG and local legal experts.

Draft national B/C was
finalized for the MPWT
approval.




Activities

Inputs

Important Assumption

1-1. To establish a stakeholders' meeting for

The Japanese Side

The Lao Side

urban development

1-2. To hold stakeholders' meetings

1-3. To visualize Vientiane's urban status using
GIS data

1-4. To introduce GIS platform in Vientiane

1-5. To conduct training for GIS platform

1-6. To organize a series of seminars on urban
issues

1-7. To analyze and discuss the improvement of
urban development control and promotion

lsvstems

2-1. To review existing permission systems for
urban development (hereafter: development
permission)

2-2. To assess capacity of conterparts on
operating development permission

2-3. To propose improvement of urban
development permission procedures

2-4. To formulate manuals for operating
development permission system

2-5. To disseminate and promote development
permission system

2-6. To conduct on-the-job training

3-1. To analyze current condition and issues of
urban development projects in terms of legal,
financial, and organizational structure in
Vientiane

3-2. To discuss the scope of model planning for
promoting urban collaborative development
projects

3-3. To select a target area of model planning
3-4. To conduct basic study and survey of pilot
area

3-5. To hold workshops for participatory
planning and technical meetings with
stakeholders

3-6. To formulate Area Plan for target area

3-7. To select the priority urban collaborative
development projects for detail study and
planning for priority activities based on the Area
Plan

3-8. To have stakeholders meeting including
community or private sectors on urban
collaborative development projects by local
government and private sector or community
which are proposed as priority activities

3-9. To formulate suggestions and guidelines
for promoting urban collaborative development
projects

(1) Dispatch of Experts

(JICA Experts)

- Urban Development Management

- Urban Management Promotion

- Urban Development Control/ Area
Community Design

- Marketing/ Pre-Feasibility Study

- Building Regulation/ Building Structure
- Fire Safety

- Digital Transformation and GIS/ Training
Managment/ Project Coordination

(2) Training in Japan/ Third Countries
(3) Equipment
(4) Seminar

4-1. To analyze building administration in
Vientiane

4-2. To analyze the draft national Building Code
(B/C)

4-3. To identify the points to be improved in the
structure of the draft national B/C

4-4. To formulate revised structure of the draft
national B/C

4-5. To study and advice the other countries
technical standard to be applied to draft national
B/C

4-6. To finalize the draft national B/C

(1) Committment of counterpart personnel

- Director General of DHUP as Project
Director

- Deputy Director General of PTRI and
DPWT as Deputy Project Director

- Deputy Director General of PTRI and DHUP
as Project Managers.

(2) Provision of office space and equipment
for JICA Experts

- Office facilities for JICA Experts to work
efficiently.

(3) Counterpart budget
- Administrative cost including transportation
and utility.

Pre-Conditions

- Lao side assigns proper
counterpart personnel for the
Project.

- Lao side allocate necessary
counterpart budget for the
Project.

- Lao side coordinates with
stakeholders of the Project.

~—

<Issues and countermesures>

No exist

PM Form3-2 Monitoring Sheet



Project Monitoring Sheet 11 (Revision of Plan of Operation)

Version 6

Dated 11 July 2024

Project Title: Project for Capacity Development on Urban Development Control and Promotion Monitoring
Plan 2020 2021 2022 2023 2024 .
Inputs Remarks Issue Solution
Actual 1 [T [m|{w|1]nfm|w|1{n]m|w|1]n]m HEEAE
Expert
(Preparation Phase) Plan Suspend to visit at
Urban Development Management Actual Laos due to COVID-19
o . Plan Suspend to visit at Assignment Schedule
Team Leader/ Public-Private Collaboration Urban Development e Laos due 1o COVID-19 |need to be revised
- - . Plan Suspend to visit at Assignment Schedule
Building Administration Actual Laos due to COVID-19 [need to be revised
(Implementation Phase) Plan
Urban Development Management(Mr. Goto) Actual
Urban Management Promotion(Ms. Yamamoto) :::al
Urban Information System Management/ Project Coordination(Mr. Plan
Aihara) Actual
Project Coordination(Mr. Oguma) :::al
Team Leader/ Urban Development Management/ Urban Information Plan
Management(Mr. Matsui) Actual
Co-Team Leader/GIS System Development and Operation/ DX (Digital Plan
Transformation)(Mr. Uchida) Actual
. . Plan
Feasibility Study/Investment Promotion(Mr. Muto) Actual
o . . s Plan
Building Control/Fire Prevention(Mr. Nishimura) Actual
oo Plan
Building Structure(Mr. Kusawake) Actual
. . . Plan
Training Management/Administration(Ms. Honma) Actual
Equip t
Plan
Actual
Plan
Actual
Training in Japan
Trainings in Japan Plan - .
ainings in Japa Actual Pl
In-country/Third try Training
|Training in Third country :::al ; E
Duration / Phasing Plan ‘ ‘
Activities 2020 2021 Responsible Organization AT Issue &
[Sub-Activities Ifnmv|r[oa[m[v|1[n|m|v|[1[0[m[V|1]|0|W|NV| Japan | GOL Countermeasures
Output 1: The mechanism for discussion and sharing the views on the policy and issues of urban development is established.
1.1 To establish a stakeholders meeting for urban development :::al Completed None
1.2 To hold stakeholders' meetings :::al Completed None
1.3 To visualize Vientiane's urban status using GIS data :::al Completed None
1.4. To introduce GIS platform in Vientiane :::al Completed None
1.5. To conduct training for GIS platform :::al Completed None
1.6 To organize a series of seminars on urban issues :::al Completed None
1.7 To analyze and discuss the improvement of urban development Plan
X Completed None
control and promotion systems Actual
Output 2: Capacity of urban development management is enhanced.
2.1 To review existing permission systems for urban development Plan Completed None
(hereafter: development permission) Actual i
22 Tp assess capacity of conterparts on operating development Plan Completed None
permission Actual
2.3 To propose improvement of urban development permission Pl
procedSres P! P! P Acta:al Completed None
gét'le'(r)nformulate manuals for operating development permission :::al Completed None
2.5 To disseminate and promote development permission system :::al Completed None
2.6 To conduct on-the-job training :::al Completed None
Output 3: Capacity to promote urban development projects is enhanced.
3.1 To analyze current condition and issues of urban development Plan
projects in terms of legal, financial, and organizational structure in Completed None
Vientiane Actual
3.2To dlspuss the scope of mgdel planning for promoting urban Plan Completed None
collaborative development projects Actual
3.3 To select a target area of model planning :::al Completed None
3.4 To conduct basic study and survey of pilot area :::al Completed None
3.5 Tp holdlworkshops for participatory planning and technical Plan Completed None
meetings with stakeholders Actual
3.6 To formulate Area Plan for target area :::al Completed None
TMPIEMEnTaton oT piioT
Plan project was suspended on
e . X August 2023.
3.7 To select the priority urban collaborative development projects for Completed For the countermeasure,
detail study and planning for priority activities based on the Area Plan pilot study on
Actual collaborative urban
development is
3.8 To have stakeholders meeting including community or private Plan
sectors on urban collaborative development projects by local
N X ) Completed None
government and private sector or community which are proposed as Actual
lprioritv activities
3.9 To formulate suggestions and guidelines for promoting urban Plan
. 5 . Completed None
collaborative development projects Actual
Output 4: Capacity to analyze the issues on the building administration is enhanced.
4.1 To analyze building administration in Vientiane :::al Completed None
4.2 To analyze the draft national Building Code (B/C) :::al Completed None
4.3 To identify the points to be improved in the structure of the drafl Plan
national B/C Actual Completed None
4.4 To formulate revised structure of the draft national B/C :::al Completed None
4.5. To study and advice the other countries technical standard to be Plan Completed None
applied to draft national B/C Actual P
4.6 To finalize the draft national B/C Elan Completed None
Actual
Plan
Duration / Phasing
Actual
Plan 2020 2021 2022 2023 2024
Monitoring Plan Remarks Issue Solution
9 Actual| 1 I | I | NV|I I | I | NV|I I | I | NV|I I |In 1 I I |V
Monitoring
Joint Coordinating Committee :::al .‘ | ! .—. ! (None) -
Set-up the Detailed Plan of Operation :c'f:al (None) -
Submission of Monitoring Sheet :::al l i .. .—r J. i (None) -
Monitoring Mission from Japan :::al (None) -
Joint Monitoring :::al (None) -
. Plan
Post Monitoring Actual (None) -
Reports/Documents
|Project Completion Report :clf:m ‘———‘ B (None) -
Public Relations
. R o . . Plan | Bl
Disseminate the activities of project, publishing in the SNS etc. Actual —
Plan
Actual | |
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Record of Revision of PDM

Version Date Record of Revision Remarks
1 Feb-22[First version Attached with Monitoring Sheet Version 1
2 Aug-22|Revised Objectively Verifiable
Indicators for Overall Goal ) L )
. . Attached with Monitoring Sheet Version 2
(Revision was agreed in the 2nd
JCQO)
3 Feb-23[(No revision) Attached with Monitoring Sheet Version 3
4 Aug-23|(No revision) Attached with Monitoring Sheet Version 4
5 Feb-24((No revision) Attached with Monitoring Sheet Version 5
Added achievements of each
6 Jul-24 Output Attached with Monitoring Sheet Version 6

(Achievements were explaiend and

confrimed in the 4th JCC)
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CDUDCP Implementation Schedule July 2024
(Updated)
YEAR 2022 2023 2024
MONTH 2 3 | 4 | 5 | 6 | 7 1 8 1 9 | 10 11 2 | 1| 2 3 | 4 5 | 6 | 7 | 8 10 11 12 | 1] 2 3 ] 4 5 | 6 | 7 | 8
[(1) To collect and analyse of relevant documents and information] :
[ (2) To prepare inception report ] 1
[(3) To establish of project implementation wourking group] :
["%(4) To explain and discuss of inception report] ( (5) Monitoring Sh - 1
; onitoring Shee
(B ol B Vo2 : . vois__ [ I Vol vols | [ : vois I
2.21 i
Overall [GI—(6) To set PDM indicators ) :
W Reportl prpro al ( @) Jcc ) L
Activity [ B 2nd ;’74 M 3« I 4h N ]
.. . . I
[ (8) Training in Japan/Third Countr¥ J Urban(] (Japan) B Building Code (Third Country) ] e Urba}\@ (Japan)
.. I ‘
(9) Publicity
(I Tm] ™ m ] = [ ! B
: Final
((10) Project Completion Report) #’
1
[ (1) Urban Management Platform ] #8 !IJMP #9UMP  (as Large®)
¥ &1 UMP #4,5 UMP Avd A4 I N Operation of UMPs by C/P
I i o
(2) To introduce GIS platform in Vientiane | Sen bition i ' Report ?V Menitoring ‘
nal policy review GIS platform operatio:1 by C/P
Draft Specification Study Identification t n
n of contractors i
222 specification |
Activity on
Sybcontract 1
OUtPUt 1 GIS-PF construction :
Il
[(3) To conduct training for GIS platform] [ _ EEEEEEEERE 1 EEmEEE
[ (4) Series of Seminars on Urban Issue [ Large® (B/C) : Large®
[] smal® small@ [] [CIsmal® small® [ ] small® [ | small® | Large® smal@ [ ] [] smali@) ]
7/1: GIS - (Pi 22: . i r . Businegs
(7/1: GIS) (10/21: (Pilot) (11/22: B/C) (2/24:B/C) (Pilot) (B/C) (#4 UMP:GIS) (Outpu :) (s hemqf) [ small@(Guideline)
i T
ink Link
223 (1) To review existing permission systems for urban development and propose improvement of urban development permission ﬂm : A4
ctivity on evelopment of a manual for the use o 3) To, conduct
Activi (2) Devel f I for th f 3 :
—>
Output 2 ] construction permit system digitalisation tool on-the-job trainig
1
[ (1) To select a pilot area and conduct basic study and survey of pilot area L |
Subcontract 1 1
[To hold workshops for partidipatory planning and technical meetings with stakeholders] :
) |
224 |
a9 I
Activity on To formulate suggestions for
Output 3 i i
P [ (4) To select the priority urban collaborative development projects ey i el HAGER e
development projects
(5)
1) To identify the points ‘
225 draft national B/C ‘ (2) To formulate revised structure of the draft national B/C Reflection MPWT Meeting
. o ———— — ti
Activity on (3) To study and advice the other countries technical standard to be applied to draft national B/C Reflection Reflection meeting

\

4) To finalize the draft narional B/C

m——— s, .
| e

1

’l
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SAZEMHHAREE (RERNTOIII - BRRFI TR

B®E - 7R 8A 9A 108 1A 12R
k. ER &S i o B |27-52 717 - 21 7/24 - 28 7/31-8/4 8/7-8/M 8/14-8/18 | 8/21-8/25 8/28-9/1 | 9/4-9/8 om-915 | 9n8-9/22 | 9/25-9/29 10/2-6 10/9 - 13 10/16-20 | 10/23-27 | 1030-113 | 1e-1710 | naz-naz | w20-11724 | ne7-2n | 12/4-12/8 | 12m-12ns | 1208 -12/22 | 12/25 - 12729
IRV H A A A * A A A A * o A A A A
SWG(#23) DGLY 3rd JCC SWG(#25) SWG(#26) Urban-WG(#39) UMP(#4)  UMP(#5) SWG(#27) Urban-WG(#40) Urban-WG(#41) Urban-WG(#42)
Holiday in Laos
Holiday in Japan Urban-WG(#37)| Urban-WG(#38)
BT [1-1 BEXEE 111 ZOHRGIS-PFRIR) 23128150 Consultant % Armende /) T R ER >
GIS-PF 112 TEREE. TE1-Y-AEE 7/28%T Uchida % q »
1-1-3 hYIR-YRE, SMMVER 9/15%T CP, Innova i# q » d P
1-1-4 ABIOFRR 7/28%T Innova & q > (EEERLART A AOEBRIGARA) ~FROBTYIT-FCORMELTRERS
115 IVTIVEORIE 7/28%T Innova H P P
1-1-6  FARERE 7/28%T Innova -3 4 »
1-1-7  RFPRMISHEBEADN G 234128158 Innova H WoTETshEE
1-1-8 14t il 28 & o]
119 LARYYIFHAU8IE 23412A15H  Innova # 4 »
1-1-10 J7Edvigh 9/15&T Innova & o—)| PNGI7 1S E LA (%) >
1-1-11 1-H-20REH—) 7/28%T Innova * —)
1-1-12 REYATA 23128158 Innova q
1-1-13 FRMIER- W& 234128158 Innova #H P
1-1-14 235118 Uchida 14 Pe- »
1-1-15 234125 ~24%7 Consultant TORKI7HFR: ToRRRIED
1-1-16 AYTHYARWEH N 24%5~68E CPJET K
1-1-17 AYFFYRRESH 24488 ~ cp ES
1-1-18 EfREEH 2458 CPUET [k prrmees >
1-1-19 YTIVADQRAHAY YTV hitiER  FOVIVMEARIF Uchida ES
1-2 FXMVEM$  1-2-1  urbangis.mpwt.gov.la'DE &4 JCCH B R IcT & —r——>
1-2-2 BAITIEE 1-2-189¢ Innova H —t>
1-2-3  virgo.mpwt.gov.lalc# 1T #6 UMPEXT CP,ICT -3 PP EICTETREE d e e eprep——
1-2-4  virgo.mpwt.gov.laADEREREE Innova &
1-3 FEE@HRT 131 TEVFUARMER 7/18%T Uchida % —
1-3-2  FERT-IER 7/21%T Uchida #H —_
1-3-3 AVI-AOLIFv- 7/19%T Uchida % °
1-3-4 wE EHEFLIET  CP # P
1-3-5 YFUAEE 7/28%T 28 # P
1-3-5  Z31KEm 7/28%T Consultant 7 —)
1-3-6  Urban-WG, EHILI TOTEENE (=3 cp #H A o o
1-3-7  TEAVYT. FFaXVUMER- QB 7/285T Uchida % P
1-3-8  TEAVYIGARBROIER Uchida —)|
1-3-9  JCCAETEL(H@ES) JccET Uchida #H \d
1-3-10 UMP4, S FEENR # »
1-3-11 TEREOBEML VirGoTepitk Vasaly b3 2
1-4 bL-Zv7 1-4-1  GeoNodehL-=Y% TR Innova b3 7/11, 13(2m%HE A
1-4-2 ERNIITNA-Y--EBEE) ZHTHAN Innova b >
1-4-3 ERAVZATVEEHRFIR B 1HR) 1/12&¢T Uchida % >
1-4-4 ERAVIITINOEH (il CP. Uchi & o o (PAETEHTS 1%, BIC1 IR R AT SREERTE)
145 FSPIIO-K TSR #EUMPET  (CPJET & SWeT—EET | UMPTERICETRE > > CPEBT -5 R4 m7II0-FoTEH) ? n| w2 wm 73
1-4-6  EH-ZVT 12/8-12/26 SWG, Uchi BV »
1-4-7  TUU-bEME ST 1/12&T Consultant 7 oy ”
1-4-8  HIEFERE REL #43 U-WGET  Consultant 7
1-4-9  BMkL-ZvJ QVHL) [l Consultant 5E4H
1-4-10 $JIVhL-Z07 24ESPET Innova %
1-4-11 BEERMB-ZVJ(EF1UT1) 2024458 Yamamoto #&EtH
1-5 FI&ER 1-5-1  EBEFEORE AFEARMAR CP,JET -3 4 >
1-5-2  BIRERIRROEZSUYT 24456 HET CP,JET =i
1-5-3  GIS-PFDHandovertZLEZ~ 117 CPJET %
1-5-4  AVFVYOEHR BaEs CPUET kR
1-5-5 AVTFVAEOFHER BE~6H CP EEr
1-5-6  REE 24456 R cp ES
1-5-7  CPIC&BTLH B EMER JOYIIMETHET CP ES
1-5-8  BEETYT-MGIS-PFO_-XHER) 24&5AR¥E  JCT,CP (R
1-5-9  9-U3yTBME(UMP#8@NUOL) 24E5BRI¥E  CPICT  MEteH
1-6 SWGHfE 1-6-1 SWGEiE BE~mARE Uchi P EHEH A A A A A A A Al A A A
#23 A #24 [#25 A #26) A #27 #28 #29 #30 #31 #32 #33
#37 #38 #39
ME2  [2-1 F-IN-RHE 2-1-1 CPAQLTYVY 2358 CP, Matsui EDLAIEMT - TR N
A 2-1-2 T-9BBYATLRERDRE 23468 CP, Matsui # PR e PRI '
2-1-3 F-9EBYATLOBHEE 23E12AF CPJET  # d
2-1-4  J-bPCOIRME 2359/ T JET AT
2-1-5  YAFLERAR-ZVT 24518 CPUET EnmE
2-1-6  YAFLEROIT 24%28~58  CPJET  EiEh
217 YAFLHESEOLTYVY 24%18~2R  CPUET  Eiegh
218 EREUEYATLHE (s CPUET i — .
21-9  HERYATLOER JOYIIMET P £ BEY A7 I PWIAA R Y 712 & 37— %A
2-1-10 Nyo Py T OBUS LeES e cp * SOTHELUZDRDE= LY V7, HLUERI
22 T-9#K 2-2-1 FRFRYRI-00%E 23468 Aihara #H
222 FARYRI-I0HER 24F1AKRET  CPJET  F AR YRS ECPEEIC L B ERMA Y X T LER - EANSNB D
ANI-SRAEDRENE 24818~ (CPUET K SEREEOERRROE=X Y ¥/ EBL CEHERT,
2-2-4  FRFYI-IORBIRE 24515~ CPJET  EfEF
2-3 FFRIGIE 2-3-1 BRYTHIEER 8/4FT Matsui H P
WERR 2-3-2 EAEZSUYY-REEMH 2452R%T JET b
233 WEFSHRE 244 2A%T CP, Matsui 7
2-3-4  BIESERE 1B 24F3[ET CP, Matsui Effg
2-4 YZATIVAERL 2-4-1 YATLERVIATVEMMRMFR  8/4%T JET # P
2-42  YATLERNZA7NEGTIRIFE 2415 %T CP, Matsui
2-4-3 VIA7NOARCFEERR 2452R 5T CP, Matsui 55
2-4-4 NZTATNVEH 1 GFAHESRER 2024428 CP, Matsui EJiR$
2-4-5 YIATNEFH2 (FFAIBIESEER 2024448 CP, Matsui &
2-4-6 VIATMOAROEHORKA — 24%E555T CP, Matsui &
2-4-7 REHAERER/VIVYNREER24F4AET CP, Matsui &
2-4-8 REHALRER/ VIV MR 2456F5T CP, Matsui
2-5 EA 2-5-1  HIEREVIATIMCEIGER JOYIIMET  CP ES
2-5-2 @REZIUVY JOVIJMET  CPUET K

2024/4/18E#7



SAZAEHRREE REREHTOVIVF REFITRE 2024/4/18FE 5

wE - 2024%18 I 2R I 3R 4R I 5A 6A 7R
AHRE IR &S 727 AR Bl 2753 11-1/5 1/8-1/12 115-119 | 1/22-1/26 1/29 - 2/2 2/5-2/9 2/12-2/16 | 2/19-2/23 2/26 - 3/1 3/4-3/8 3/M-3/15 | 318-3/22 | 3/25-3/29 41-4/5 4/8-4/12 | 4ns-4n9 | 422-4726 | 4729-5/3 | s/6-5n0 | sy3-sn7 | sp20-5724 | s27-531 | e3-677 | 6r10-6r14 | 6517621 | 624-6728 | 7n-1/5 | 18-12 | 7ns-109 | 77227726 [1729 -3
IRVR * Al A A A A * [ A * * Thvzor
Handover Ceremony|  Urban-WG(#43)|  SWG(#34) Urban-WG(#44) A5 E Urban-WG(#45) Urban-WG(#46) 8th UMP Urban-WG(#47) 9th UMP Jcc FERIAR
Holiday in Laos 1
Holiday in Japan UMP(#6) 3 B 1
AR 11 BEFXEER 111 R2PERIGIS-PFEI%) 234128158  Consultant 7 :
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Input of JICA Experts

Designation Name Number of PMs
Local Domestic
Assignment
Team Leader/ Urban Development Management/ Urban | M. Matsui 7.13 1.00
Information Management
Co-Team Leader/GIS System Development and Operation/ | C. Uchida 4.27 0.95
DX (Digital Transformation)
Feasibility Study/Investment Promotion N. Higo/ A. Muto 1.83 1.20
Building Control/Fire Prevention T. Nishimura 0.77 4.80
Building Structure Y. Kusawake 0.00 1.75
Training Management/Administration K. Konaka/ M. Homma/ 2.30 0.85
M. Inukai
TOTAL PMs 26.85
Planned PMs 27.30

Source: JICA Expert Team
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1st Japan Training Tour

Participants

No. | Name | Organization Position
CDUDCP
1 D f Housi Planni
Mr. MYVAPADITH Nalongxay epartment of Housing and Urban Planning | |, by 0 General
(DHUP)
2 D f Housi Planni
Mr. KEOSOUKANH Dao epartment of Housing and Urban Planning | 1, .0y g
(DUHP)
D f Housi Planni
3| Mr. SYSAVATH Vasaly epartment of Housing and Urban Planning | .\ .01 giagr
(DHUP)
4 | Mr. LOUANGSAY Bouavan Public Work and Transport Institute (PTI) Director
5 | Mr. CHERSHOUATHOR Somchit Public Works and Transport Institute (PTI) | Technical Staff
6 | Mr. VIENGVILAY Phouvong Division of Housing and Urban Planning Deputy Direct
7 Offi f Public Works and T rt of
Mr. PHOMMASACK Desa e © u I.C orks and fransport o Deputy Director
Xaysettha District
8 | Mr. PHOTHISANE Sonepaseuth Division of Housing and Urban Planning Technical Staff
VTMP
Department of Traffic Police of Vienti
? Mr. PHOMMARATH Sangkhom Cz;)iialm ent of Trathic Follee of Viehtiane Deputy Director General
10"} Mr. PHOMMACHACK Phoutthavanh | DePartment of Transport, Ministry of | o\ o) g
Public Works and Transport
11 Department of Transport, Ministry of .
Mr. SIRISACK Putth Technical Staff
r- SIRISACK Putthaxay Public Works and Transport cchnical Sta
12 T Divisi D f Publi
Mr. SUBTHAVY Phoutthachanh ransport Division, Department of Public | o1 qp
Works and Transport of Vientiane Capital
1 T Divisi D f Publi
3 | Mr. SAIGNASANE Lamkha ransport Division, Department of Public | o\
Works and Transport of Vientiane Capital
14 Transport Division, Department of Public .
Mr. PHOM ANH B H
r. PHOMSOUV ounpone Works and Transport of Vientiane Capital Unit Head
15 Public Security Office, Department of
Mr. LEUANGSAMLAN Ch . L . Deputy Head
! euang Traffic Police of Vientiane Capital cpuly ea
Source: JICA Expert Team
Program
Day Menu Program Location
1 March 6 - - Vientiane to Tokyo
2 7 AM. | Meeting Visit to JICA Tokyo (Courtesy call and briefing) Tokyo
P.M. | Site visit Site visit to urban road network and public transportation
system
3 8 AM. | Lecture - Coordination mechanisms for urban development in | Chiba
Japanese municipalities
- Information sharing systems in municipality, and
dissemination system to the public
P.M. | Site Visit Office wvisit for information sharing system and
management in the municipality
Discussion Discussion on coordination mechanism and information
sharing system in Laos
4 9 Lecture Regional public transportation plans and case studies
5 10 Site Visit Site visit to intermodal transit facilities, barrier-free and | Yokohama
pedestrian environments
6,7 | 11,12 - Day off -
8 13 Site visit Site visit to public transportation system, traffic | Tokyo




Day Menu Program Location
(VIMP) management and parking facilities
AM. | Lecture Permit system for building and urban development Chiba
P.M. | Presentation Challenges to improve the current construction permit
system in Laos
Discussion Discussion on the improvement of permit system in Laos
9 14 AM. | Lecture Case studies of collaborative urban development and the | Saitama
role of local governments
P.M. | Site Visit Visit to case study sites of collaborative urban
development
10 | 15 Work Preparation for presentation of result of training Tokyo
11 | 16 Presentation - [CDUDUP group] Findings for realization of
collaborative urban development and improvement of
construction permit system
- [VIMP group] Review on Vientiane Transportation
Master Plan
- Overall summary
12 | 17 - - Tokyo to Vientiane -

Source: JICA Expert Team

Photo

Source: JICA Expert Team
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2nd Japan Training Tour

Participants

No. Name Organization Position

Dept. of Housing and Urban Planning

1 Dr. Viengnam DOUANGPACHANH Director General

(DHUP)
. Dept. of Housing and Urban Planning Deputy Director
2 Ms. h THILATH
s Visaphone IN (DHUP) General
Dept. of Housi Planni
3 | Mr. Lonechanh YANGCHOUBOULOM | DePt of Housing and Urban Planning Head of Division
(DHUP)
Dept. of Housi Planni
4 | Mr. Sulikorn XAYXANA ept. of Housing and Urban Planning Technical Staff
(DHUP)
. Dept. of Housi d Urban Planni .
5 Mr. Phaiboun SOUNAKHEN °p’. 01 Hiousing and Lrban tlanmng Technical Staff
(DHUP)
. . Deputy Director
6 Mr. Chanthavangso OUDOMDETH Public Work and Transport Institute (PTI) General

7 Ms. Phattharavady OUDOMDETH Public Work and Transport Institute (PTI) Technical Staff

8 Mrs. Seangchan LUSA Public Work and Transport Institute (PTI) Technical Staff

Department of Public Works and Transport
of Vientiane Capital (DPWT)

Deputy Director

9 Dr. Somchaivang DETH OUDOM
General

Department of Public Works and Transport

Technical Staff
of Vientiane Capital (DPWT) echnieal Sta

10 | Mr. Sonepaseuth PHOTHISANE

Department of Public Works and Transport

11 | Mr. Sinth PHANTHAVON
t- Sinthanou VONG of Vientiane Capital (DPWT)

Technical Staff

Department of Public Works and Transport

Technical Staff
of Vientiane Capital (DPWT) cchnical Sta

12 | Mr. Aliyasack PHENGSENGSAY

Source: JICA Expert Team

Program
Day Menu Program Location
1 March 4 - - Vientiane to Tokyo
2 5 AM. | Meeting Visit to JICA Tokyo (Courtesy call and briefing) Tokyo
PM. | Lecture Development of Sustainable Urban Digital Twin with
Computational Urban Management
3 6 AM. | Lecture Urban Development from the Participation of Residents | Tokyo
-Taishido and Mishuku areas-
P.M. | Site Visit Taishido and Mishuku areas
4 7 AM. | Lecture Introduction to Earthquake Engineering and Seismic | Tokyo
Codes in the World
P.M. | Site Visit Urban Redevelopment Projects and Greater SHIBUY A
2.0 Strategy
5 8 Lecture DX in Susono city Shizuoka
DX Projects in Digital Susono Association
6,7 19,10 - Day off -
8 11 P.M. | Lecture Utsunomiya City’s Urban Development Strategy and | Tochigi
TOD
P.M. | Site Visit LRT in Utsunomiya city
9 12 AM. | Lecture Management and Operation of Building Code in | Tochigi
Utsunomiya City
P.M. | Discussion Discussion for Presentation of Result of Training
10 | 13 AM. | Lecture Urban Management through Collaboration between the | Tokyo
Public and Private Sectors
P.M. | Site Visit Park-PFI in Meiji Park




Day Menu

Program

Location

11 | 14 AM. | Work

Preparation for Presentation of Result of Training

P.M. | Presentation

- Overall of training program
- Training results
- Ways forward

Tokyo

12 | 15 - -

Tokyo to Vientiane

Source: JICA Expert Team

Photo

Source: JICA Expert Team
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Urban Management Platform (UMP)

UMP and Topics
No. Date Agenda Points and Result of Discussion
#1 February 2, Objectives and TOR of Urban Established and discussed the ways forward
2022 Management Platform of UMP

Introduction of current activities Shared respective current situation and
Publication ~ of  Newsletters  and activities
dissemination Exchanged of view for Urban Development

# July 27 National level Digital Government Policy, Shared current situation and activities on
Plan, Guideline, Capacity Development Urban Management utilizing ICT and
and related activities Digital technology
Data and System integration challenges Networked related organizations as
Current situation and activities utilizing stakeholders for Urban Development
digital technology

#3 December 3 Introduction of basic idea and objective of Shared Master Plans
Master Plans for GUP, Transport and Land Exchanged of view for Urban Collaborative
management Development in Vientiane Capital and the
Keynote speech: Urban Collaborative area
Development and Best Practice Networked the related organizations as
Panel discussion: Urban Collaborative stakeholders for urban development
Development and key phrase for Vientiane
in the future

#4 September 26, Held as 1* large-scale open seminar Introduced GIS-PF for public and private

2023

Introduction of GIS-PF
GIS-PF exercise session

Panel discussion for understanding and
sharing ideas for GIS-PF

sector

Understood  GIS-PF’s
effectiveness for public and private sectors

usability  and

Discussed the upgrading of data and
information in GIS-PF

#5 September 28 What is Urban Planning? Learnt Basic idea of Urban Planning
Give it a go, VirGo (Exercises) Provided opportunities to think about the
Think about the future city, Vientiane Urban Planning
Showed students how enjoy Urban planning
and initiative
#6 January 23-25, Held as the 2"! large-scale open seminar Held at 6 districts: Xaythany, Xaysettha,
February 6, Vision for urban development Chanthabouly, Naxaiythong, Sisattanak, and
2024 Construction permit for our city ‘Ban Hao’ Sikhottablong chaired by the head and deputy
Building Code for our city ‘Ban Hao’ of each district.
Building permit process and VirGo Video on construction permit aI.ld Building
Code were screened to explain relevant
provisions in an easy-to-understand manner
for the participants.
#7 March 27 As the 2" Seminar on Collaborative Urban Understood the importance of collaborative
Development urban development.
Summary of 1% seminar and result of Shared the key issues and actions with each
questionnaire survey other.
Area concept plan of pilot area and project
list
Draft of project scheme of collaborative
urban development
#8 May 23 Held as the 3™ large-scale open seminar Introduced the guideline of collaborative

urban development for private business




No. Date

Agenda

Points and Result of Discussion

Guidelines of Collaborative Urban

Development project in Vientiane

Sustainable Operation and Utilization of
GIS-PF

Way forward for Operation of UMP

operator
Introduced the VirGo and the dissemination
activity for the sustainability

Confirmed revised TOR of UMP for C/P’s
sustainable operation

#9 | May 28-30

of VirGo in National

University of Lao

Introduction

Introducing how to use the VirGo

VirGo workshop for university students

Introduced the VirGo for university students
Educated utilization method of the VirGo

Source: JICA Expert Team




Seminar Series on Urban Issue

Small-scale Seminar Series on Urban Issue

No. Date Agenda Points and Result of Discussion Note
#1 July 22, Introduction of Seminar Series on To introduce expected schedule of
2022 Urban Issues/ Management seminar series
Visualization and analyses of To show examples of visualized maps
current urban status by GIS and analysis results in Vientiane
Current GIS utilization for urban Capital with existing data.
management and the issue (from To share current situation of GIS
DUUP, PTI, DPWT) utilization and issues of counterparts
Content before Group Work in 1st To facilitate discussion in work
seminar on urban issues group.
Group work on review current To consider useful GIS data, current
urban situation in Vientiane GIS work, issues for promote GIS
Capital usage in each group.
Presentation for the results of group To share the results of group work.
work and discussion
# | Oct. 21 Introduction of current condition Necessary data and information for
of pilot area current condition analysis
Orientation of methodology of Methodology of SWOT analysis
current  condition  analysis, Creation vision and urban structure
visioning and urban structure plan plan based on result of the current
Group work on analysis, visioning condition analysis
and urban structure plan Brainstorming for visioning and urban
Presentation for the results of group structure planning in pilot area
work and discussion
#3 | Feb 14, Orientation of Workshop Conducted by the sticky notes session | As the %
2023 Objective of JICA CDUDCP and and summarized good/favorable points | Stakeholder
Area Concept Plan Activity and issue/dissatisfied points in land use | Workshop in
Current Condition of Pilot Area and infrastructure Pilot Arca
Orientation for Questionnaire Sheet Collected  opinions  for  future
urbanization and land use

#4 | Feb.24 Presentation for line ministries and Collected comments from related | As the 2n
professional architects/ engineers ministries and technical experts. Lao B/C
Objective and contents of Lao B/C Analyze the comments and consider | Seminar

correcting the B/C.

#5 | May9 To understand the current situation Developed draft of vision and urban | Ag the 2nd
and result of community opinion structure plan through the group work | Stakeholder
survey in the pilot area session Workshop in
To develop draft of the Vision and Pilot Area
Area Concept Plan of the pilot area
Participants: 16  representatives
from four villages

#6 | May 11 Background and objective of Lao Provide the minimum requirements | As the 1%

B/C

Structure safety, wind load and
seismic force

Fire safety of Lao B/C

of the American Concrete Institute
(ACI) Code;

Define wind and seismic load factors
for each zone / district;

Agree with the determination of
figures and specifications in the
chapter on fire safety;

Request ALACE to consider the

round-table
meeting on
Lao B/C




No. Date Agenda Points and Result of Discussion Note
determination of structural safety
factor, wind load, and seismic load
factor;
Agree to add definitions of technical
terms;
#7 | Jul. 24 Introduce outline of CDUDCP and For the stakeholder involvement, | As the 3%
the activity private sectors and landowners are | Stakeholder
Introduce current condition and crucial for enhancing urban | Workshop in
pilot areca and the draft Area collaborative activities. Pilot Area
Concept Plan Understanding socio-economic
factors like demography, land prices,
and infrastructure is essential.
The project's aim to boost property
values and assured no concessions or
resettlements.
#8 | Dec.22 Concept of Collaborative Urban Participants had a lively exchange of | As the 1
Development opinions as shown below. Seminar on
Area Concept Plan of Pilot Area All private business operators are | Collaborative
Case Study of Collaborative Urban interested in collaborative urban | Urban
Development development, especially in some | Development
Discussion on Collaborative Urban fields of urban development
Development in Laos *  However, when collaborative urban
development is implemented, private
business operators pointed out some
challenges
Private business operators expressed
their willingness to have further
discussions with the government to
implement  collaborative  urban
development.
#9 | Mar 29, Issues of current construction permit Discussed with DPWT and OPWTs
2024 system on current issue of construction
Countermeasure of institutional permit system and the improvement
improvement of construction permit
system
Source: JICA Expert Team
Large-scale Open Seminar on Urban Issue
No. Date Agenda Points and Result of Discussion Note
#1 | Sep.26, Introduction of GIS-PF Introduced GIS-PF for public and | As the
2023 GIS-PF exercise session private sector 4th UMP
Panel discussion for understanding and Understood GIS-PF’s usability and
sharing ideas for GIS-PF effectiveness for public and private
sectors
Discussed the upgrading of data and
information in GIS-PF
# | Jan.22 to Vision for urban development Held at 6 districts: Xaythany, Xaysettha, | As the
25 and Construction permit for our city ‘Ban Chanthabouly, Naxaiythong, | 6" UMP
Feb.6, Hao’ Sisattanak, and Sikhottabong chaired by
2024 the head and deputy of each district.

Building Code for our city ‘Ban Hao’

Building permit process and VirGo

Video on construction permit and
Building Code were screened to explain




No. Date Agenda Points and Result of Discussion Note
relevant provisions in an easy-to-
understand manner for the participants.

#3 | May 23 Guidelines of Collaborative Urban Introduced the guideline of | As the

Development project in Vientiane collaborative urban development for | 8" UMP

Sustainable Operation and Utilization of
GIS-PF

Way forward for Operation of UMP

private business operator

Introduced the VirGo and the
dissemination  activity = for  the
sustainability

Confirmed revised TOR of UMP for

C/P’s sustainable operation

Source: JICA Expert Team




Stakeholder Workshop and Consultation Meeting

1st Stakeholder Workshop and Consultation Meeting in the Pilot Area

Participants:

Five representatives from four

villages

Three landowners in the pilot site
Two business operators in the pilot
site

Lao National Railway Enterprise

Division of Road, Division of

Transportation of DPWT

Divisions of Xaysettha District
(Natural  Resource, Investment,
Agriculture)

Date WS/Meeting Agenda Points and Result of Discussion
February | 1st  Stakeholder Orientation of Workshop Conducted by the sticky notes session
14,2023 | Workshop Objective of JICA CDUDCP and Area and summarized good/favourable points

Concept Plan Activity and issue/dissatisfied points in land use
Current Condition of Pilot Area and infrastructure.
Orientation for Questionnaire Sheet Collected  opinions  for  future
urbanization and land use.
May 9, | 2nd Stakeholder To understand the current situation Developed draft of vision and urban
2023 Workshop and result of community opinion structure plan through the group work
survey in the pilot area session.
To develop draft of the Vision and
Area Concept Plan of the pilot area.
Participants: 16 representatives from
four villages.
June 15, | Consultation Present the draft Vision and updated Reached consensus on draft of Area
2023 Meeting with Area Concept Plan based on the result Concept Plan with representatives of
Villages of the 2" stakeholder meeting. community.
Participants: eight representatives
from four villages.
June 21- | Field Survey with Interviews with village The  (rough)  village  boundary
22,2023 | Villages representatives  to  invite  the verification by the Lao side in the area.
landowners for the next stakeholder Survey report
meeting and discuss the Area Concept
Plan.
June 30, | Stakeholder Present the draft Vision and Area Confirmed draft of vision and area
2023 Meeting (DoR and Concept Plan. concept plan with DoR and DoT.
DoT of DPWT)
July 12, | Stakeholder Present the draft Vision and Area Confirmed draft of vision and area
2023 Meeting (Lao Concept Plan. concept plan with Lao National Railway
National Railway Enterprise
Enterprise)
July 24, 3rd  Stakeholder Discuss with stakeholders the draft Confirmed draft of vision and area
2023 Workshop Area Concept Plan in the pilot area. concept plan with community,

landowners, and related agencies.

Source: JICA Expert Team




2nd Stakeholder Workshop in Pilot Area

Agenda
Time Topics Presenter
8:30 — 8:35 Opening Remarks Mr. Minoru MATSUI, JICA Expert
8:35-8:45 Orientation of WS WT Leader: Mr. Somchit CHERSUANTHOR, PTI
ition of the Pilot A
g:45-9:05 | Current Condition of the Pilot Areaand |\ 1 bHOMMASAK, OPWT of Xaysettha
Result of Questionnaire Survey
- o of  for Vision
9.05—9:30 | Orientation of Group Work for Visioning |\ o \ATSUL JICA Expert
and Area Concept Planning
Facilitator:
9:30-12:00 Group Work (Area Concept Planning) Mr. Minoru MATSUI, JICA Expert
Mr. Vasaly SISAVATH, DHUP of MPWT
12:00-13:00 (Lunch)
13:00 — 14:20 Presentation of Group Work Group leaders
14:20 — 14:50 Discussion on Pilot Project Mr. Akifumi MUTO, JICA Expert
14:50-15:00 Closing Remarks Mr. Desa PHOMMASAK, OPWT of Xaysettha

Source: JICA Expert Team

Participating Organizations

Category

Participant

Village and
Community

[Nonway Village]

-Mr. Air YORTYIEM, Deputy Head Village

-Mr. BOUNTHIENG KEOMANY VONG, Unit Leader
—Ms. Phim VONGPHACHAN, Unit Leader
[Somsanga Village]

-Mr. Phankham KEODONECHANE, Deputy Head of Village
-Ms. Laongdao CHANTHAVONGSA, Unit Leader
-Ms. Vilaychit MATTHOUCHAN, Unit Leader

-Ms. Sengchan KHOTYOTHA, Unit Leader

-Ms. Konevilay PHENGSAVANH, Unit Leader
[Khamsavath Village]

-Chan PHONEPHOMMIXAY, Deputy Head of Village
-Ms. Buaphet SIMMALAVONG, Unit Leader
[Meuangnoy Village]

-Ms. Kongsy LARNSANG, Head of Village

-Mr. Bounthavy XAYASAK, Deputy Head of Village
-Mr. Sitsamone VONGSOUTHIT, Unit Leader

-Mr. Khamdaeng THUEAMBOUNMY, Unit Leader
-Mr. Khampasith PHOMMACHACK, Unit Leader
-Mr. Vilakone PHOTHISANE, Village Authority

C/P

Urban Promotion WT (CDUDCP)

-Department of Housing and Urban Planning (DHUP)
-Public Works and Transport Institute (PTI)
-Department of Public Works and Transport (DPWT)

JICA Project
Team

-JICA Long-term Experts
-JICA Expert Team

Source: JICA Expert Team




Stakeholder Seminars for Collaborative Urban Development

1st Seminar on Collaborative Urban Development

Outline

Item Description

Objective : To share the Area Concept Plan with the private sectors, who are interested in the
collaborative urban development.

To share how to promote collaborative urban development in Lao through the case study.
To cultivate a better understanding of the collaborative urban development.

Date 22 December 2022, 09:00 - 11:30 AM (Laos time)

Agenda . Concept of Collaborative Urban Development

Area Concept Plan of the Pilot Area

Case Study of Collaborative Urban Development
Discussion on Collaborative Urban Development in Lao

Participants : Hotel and Restaurant Association of Lao

Lao Agro Processing Association

Lao Microfinance Association (LMFA)

Small and Medium Enterprise Promotion Association of Lao PDR
State Pharmaceutical Manufacturing Enterprise No.3

Sabai Cleaning Co., Ltd.

Vientiane State Food Enterprise

DESIGN GROUP SOLE CO., LTD.

Chansavang Civil Engineering and Consultant Sole Co., Ltd
Lao KBN Medical Products Co., Ltd.

VIMANA Design-Construction Co., Ltd.

Micro Finance Deposits Taking Patoukham

Lao Pride Inc

Results of Discussion . Participants had a lively exchange of opinions as shown below.

All private business operators are interested in collaborative urban development,
especially in the following fields of urban development:

Green space and open space

Health care and education service

Urban development and infrastructure
City beautification and sanitation service
Tourism service

Public facilities management and community awareness

YV VY V VYV

Urban information access and shared platform

But when collaborative urban development is implemented, private business operators
pointed out the following challenges:

Community engagement and local authority support
Land compensation

Trend urban development

Financial challenges

YV VYV VYV

Sustainable urban development

Private business operators expressed their willingness to have further discussions with
the government to implement collaborative urban development.

Source: JICA Expert Team



2nd Seminar on Collaborative Urban Development (as the 7th UMP)

Outline
Item Description

Objective To share the results of the 1st seminar and questionnaire survey
To discuss on business scheme of collaborative urban development to realize Area
Concept Plan in pilot area in Vientiane

Date 27 March 2024, 09:00 - 12:00 AM (Laos time)

Agenda Summary of 1st Seminar and result of questionnaire survey
Area Concept Plan of Pilot Area and Project List
Draft of Project Scheme of Collaborative Urban Development

Participants Prof. Bounleuam SISOULATH, President, CLACE

Mr. Vongphay BOUNMANI, President ALACE
Lao Association of Travel Agents (LATA)

Hotel and Restaurant Association of Lao

Young Entrepreneurs Association of Laos

Lao ICT Commerce Association — LICA

Lao Agro Processing Association

Lao National construction Association

Lao Microfinance Association (LMFA)

Small and Medium Enterprise Promotion Association of Lao PDR
State Pharmaceutical Manufacturing Enterprise No.3
Sabai Cleaning Co.,Ltd

Vientiane Food State Enterprise

DESIGN GROUP SOLE CO., Ltd

Chansavang Civil Engineering and Consultant Sole Co., Ltd
Lao KBN Medical Products Co., Ltd.

VIMANA Design-Construction Co., Ltd.

Micro Finance Deposits Taking Patoukham

Lao Pride Inc CO., LTD.

Kongkeo Kamlay

The Bright-E

Cathay United Bank

Deposit Taking Micro Finance Insititute Patoukham
Vientiane GEOMATIC Services

Panyathip. PlanB Media Laos

Kanby Furniture Factory

Exporting - Importing Company

Subnaka development real estate

Phonesiri Group Company

APA incorporate Sole Co,.LTD

3z90EH0 FonUNOL OATRO CNTIFHNLY
Villalao

Source: JICA Expert Team




3rd Seminar on Collaborative Urban Development (as the 8th UMP)

Outline
Item Description

Objective To share Guidelines of Collaborative Urban Development
To make a consensus on sustainable operation of UMP and GIS-PF

Date 23 May 2024, 8:30 - 12:00 AM (Laos time)

Agenda . Guidelines of Collaborative Urban Development
Next Actions for Collaborative Urban Development project in Vientiane
Sustainable Operation and Utilization of GIS-PF
Way forward for Operation of UMP

Participants Prof. Bounleuam SISOULATH, President, CLACE

Mr. Vongphay BOUNMANI, President ALACE
Lao Association of Travel Agents (LATA)

Hotel and Restaurant Association of Lao

Young Entrepreneurs Association of Laos

Lao ICT Commerce Association — LICA

Lao Agro Processing Association

Lao National construction Association

Lao Microfinance Association (LMFA)

Small and Medium Enterprise Promotion Association of Lao PDR
State Pharmaceutical Manufacturing Enterprise No.3
Sabai Cleaning Co.,Ltd

Vientiane Food State Enterprise

DESIGN GROUP SOLE Co., Ltd

Chansavang Civil Engineering and Consultant Sole Co., Ltd
Lao KBN Medical Products Co., Ltd.

VIMANA Design-Construction Co., Ltd.

Micro Finance Deposits Taking Patoukham

Lao Pride Inc Co., LTD.

Kongkeo Kamlay

The Bright-E

Cathay United Bank

Deposit Taking Micro Finance Insititute Patoukham
Vientiane GEOMATIC Services

Panyathip. PlanB Media Laos

Kanby Furniture Factory

Exporting - Importing Company

Subnaka development real estate

Phonesiri Group Company

APA incorporate Sole Co,.LTD

3590rHO FoUNSL 02RO CCNFIFHNLS
Villalao

Source: JICA Expert Team




Lao B/C Seminar

1st Seminar
Agenda
Time Topics Presenter
9:00 — 9:05 Opening remarks Ms. Visaphone INTHILATH, Deputy Director General, DHUP
9:05 — 9:20 Background and objective of Lao Mr. Akhom PHONGPASEUTH,
’ ’ B/C Director, Division of Building Construction Control, DHUP
9:20 — 10:00 | Contents of draft Lao B/C Mr. Tetsuro NISHIMURA, JICA Expert
10:00 — 10:15 | Coffee break All participants
10:15-11:10 | Q&A Ms. Visaphone INTHILATH, Deputy Director General, DHUP
] ] Instruction for questionnaire survey o
11:10 - 11:25 on draft Lao B/C Mr. Akihito MUTO, JICA Expert
11:25-11:35 | Closing remarks Ms. Visaphone INTHILATH, Deputy Director General, DHUP

Source: JICA Expert Team

Participants from Design and Construction Companies

No. Name of Company
1 HOUNGSANAXAY Sole Co.,Ltd
2 Li Construction Survey & Design Sole Co.,Ltd
3 Archgentek Servey-Design Architect Sole Co.,Ltd
4 MTV Design and Construction Sole Co.,Ltd
5 Gen design and Survey building Sole Co.,Ltd
6 EAC Design Survey Construction Sole Co.,Ltd
7 SINTHAXAY Survey Design and Construction Sole Co.,Ltd
8 BCI Sole Co.,Ltd
9 SAKOL VILLAGE (LAO) Sole Co.,Ltd
10 Great (Lao) survey design and construction contractor Co.,Ltd
11 PHETLUANGSANAXAY Survey Design and Construction Sole Co.,Ltd
12 Thanongxay Construction Development and Consultantcy Sole Co.,Ltd
13 NEW CENTURY CONSTRUCTION CO.,LTD
14 Viengsavanhsup Civil Engineer Building Design and Construction Complete Sole Co.,Ltd
15 INFINITY SURVEY,DESIGN AND CONSTRUCTION Sole Co.,Ltd
16 Archiineer Associate Survey, Design and Consultant Co.,Ltd
17 PISECCON(Lao) sole co.,ltd
18 Beyond PAP Consultants Sole Co.,Ltd
19 PDC Patana Survey-Design & Consultant Sole Co.,Ltd
20 BPS SURVEY ENGINEERING-DESIGN SOLE CO.,.LTD
21 SOUKMEXAI DESIGN AND BUILDING CONSTRUCTION CO.,LTD
22 PK Trading and Engineering Limited
23 TK GROUP Co.,Ltd.
24 AIDC Asia Investment Development and Construction Sole.Co.Ltd
25 EDC Engineering Design and Consultant Co.,Ltd
26 Sokxay Construction Sole Co.,ltd
27 Pasasok Construction Building Sole Co.,Ltd
28 Xayanun Electric Limited
29 PHOENIX CONSTRUCTION SOLE CO.,LTD
30 3S Electrical Co.,Ltd

Source: JICA Expert Team




2nd Seminar

Agenda
Time Topics Presenter
) ) . - Dr. Viengnam DOUANGPACHANH, Director General
8:30-8:30 | Opening Remarks - Mr. Minoru MATSUIL JICA Expert
Back d and Objective of L
8:50 - 9:05 B?é ground att Jectve ot Lao Ms. Visaphone INTHILATH, Deputy Director General, DHUP
9:05 -9:25 Contents of Draft Lao B/C Mr. Tetsuro NISHIMURA, JICA Expert
Instruction for Questionnaire .
25-9: P Tk
9:25-9:30 Survey on Draft Lao B/C roject feam
9:30 — 9:45 Coffee Break All participants
9:45 - 11:35 Q&A / Discussion Led by: Dr. Viengnam DOUANGPACHANH, Director General
11:35-11:45 Wrap-up Mr. Minoru MATSUI, JICA Expert
11:45-11:55 | Closing Remarks Dr. Viengnam DOUANGPACHANH, Director General

Source: JICA Expert Team

Participants

No. Name of Participants
A Line Ministries
1 Ministry of Planning and Investment
2 Ministry of Mines and Energy
3 Ministry of Labor and Social Welfare
4 Ministry of National Defense
5 Ministry of Natural Resources and Environment
6 Ministry of Science and Technology
7 Ministry of Health
8 Ministry of Education and Sports
9 Ministry of Planning and Investment
B Council and Associations
10 Council of Lao Architect and Civil Engineer
11 Association of Lao Architect and Civil Engineer
C Senior Officials
12 Dr. Thong SOPHA, Senior Engineer
13 Prof. Somphone DETHUDOME, Senior Architect
14 Mr. Khamthavy THAYPACHANE, Senior Engineer
D Private Sector and State Enterprise
15 APA Design and Consultants
16 Leuxaysana Co., Ltd.
17 Mekong Consultants Co., Ltd.
18 State Enterprise for Survey-Design and Material Testing
19 PHOMMASONE, LG Consult and Construction
20 Tomi Atelier Architect and Design
21 ARIMA Group

Source: JICA Expert Team




Third Country Seminar

Third Country Online Seminar with Singapore

Agenda
Time Topics Presenter
13:00 — 13:05 Opening Mr. Minoru MATSUI, JICA Expert

13:05-13:45 Quality and Safety Control for Foundation

Penta Ocean Construction Co., LTD.

(40 min) Structure Inspections (ECC & NDCS Project)
13:45 — 14:05
(20 min) Q&A

14:05 — 14:45 Quality and Safety Control for Medium-scale

Penta Ocean Construction Co., LTD.

(40 min) Building Inspections (ICA Project)
14:45 — 15:05
(20 min) Q&A
15:05 - 15:20 Warp-up and Closing Mr. Tetsuro NISHIMURA, JICA Expert

Source: JICA Expert Team

Participants

Organization Name of Participant
DHUP - Ms. Visaphone INTHILATH, Deputy Director General,
- Mr. Akhom PHONGPASEUTH, Acting Director, Division of Building Control,
- Mr. Saykham SOUKSAVANH, Deputy Director, Division of Building Control
- Mr. Phayboun SOUNAKEN, Deputy Director, Division of Building Control
- Mr. Phavilay PHANALASY, Technical Staff, Division of Building Construction Control
PTI - Ms. Sengchane LOUSA,
NUOL Faculty of Architecture:
- Mr. Xayoudom MEUANGPAK, Director, Division of Building Technology
- Assoc. Prof. Douangmala KOUNSANA, Deputy Director, Department of Research and
Technical Service
Ministry of Public - Lieutenant Colonel (Lt.) Chittasone PHANTHAVONG, Director, Division of Fire Safety
Security Inspection, Police Department of Firefighting and Fire Prevention

Source: JICA Expert Team

Third Country B/C Seminar in Thailand

Agenda
Date Time Style Contents Place
Jan. 29 Move from Vientiane to Bangkok, QV445
Lectur Outline of Building Control System in Thailand
ecre 1 _ Legal Framework of Building Control
AM Lecture | - Outline of Building Code and other regulations
Jan. 30 Operation of building permit . o DPT
Lecture | - Role of DPT, other agency and local authority for building
permit (incl. online application); Management of permit data
Detail of B/C and other related regulations
P.M. Lect
CMIC | _ Code/standard for Structure Safety




Lecture | -Code/standard for Fire Safety
Administrative work for building permit in local authority
Lecture . . . . .
AM - Outline of building permit procedure in local authority BMA
o - Application and design review for building permit
Lecture L . .
Jan. 31 - Site inspection and monitoring
Site - Middle size buildings (to observe structure and fire safety) Dusit Central Park,
P.M. .. . oy . . ol Grande Center Point
Visit (Commercial building, high-risk building) S
urawong
Lecture Construction Material Management
AM Site - Outline of material testing system for construction. FSRC, Chulalongkorn
Feb. 1 o Visit - Standard for construction material University (Saraburi)
- Visiting testing lab and testing system
P.M. Back to Bangkok
Work | Preparation of WS and discussion
AM. | P t . DPT
Feb. 2 re.sen a Summary and close session
tion
P.M. Move from Bangkok to Vientiane, QV446
Source: JICA Expert Team
Participants
No. Name Affiliation Role
| Ms. Visaphone INTHILATH Depe?rtment of Housing and Urban Planning, Ministry of Deputy Director
Public Works and Transport General
) Mr. Chanthamixay Division of Inspection, Department of Housing and Urban Director
PHASANGTHONG Planning, Ministry of Public Works and Transport
Mr. Saykham Division of Building Control, Department of Housing and .
3 . . . Deputy Director
SOUKSAVAN Urban Planning, Ministry of Public Works and Transport
4 Mr. Phaiboun Division of Bulldlng Control, Department of Housing and Technical Officer
SOUNAKHEN Urban Planning, Ministry of Public Works and Transport
Division of Building Control, Department of Housi d
5 | Mr. Phavilay PHANALASY | o 0nt OF BUiCIng ONTo}, Lieparmenit of HOusg and |y o ical Officer
Urban Planning, Ministry of Public Works and Transport
Public Works and T rt Institute, Ministry of Publi
6 Mrs. Seangchan LUSA ubIe WOrks and Lransport tnstitute, Mmstry of Fubhe Technical Officer
Works and Transport
Mr. Vientihane Division of Housing and Urban Planning, Department of .
Technical Offi
7 BANETHONGXAY Public Works and Transport, Vientiane Capital cchnical Officer
Pol. Lieutenant Colonel Division of Fire Safety Inspection, Police Department of
8 (Lt.) Chittasone Firefighting and Fire Prevention, Ministry of Public Director
PHANTHAVONG Security
Assoc. Prof. Douangmala Department of Research and Technical Service, Faculty of .
9 . . . Deputy Director,
KOUNSANA Architecture, National University of Laos
Dr. Khamh D f Publi ks Engineering, Faculty of
10 I. amhou ep‘artme.nt 0 gb 1c Wor. S ?glneerlng, aculty o Deputy Director
SAPHOUVONG Engineering, National University of Laos

Source: JICA Expert Team
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MINUTES OF MEETING
OF
THE 2" JOINT COORDINATING COMMITTEE
FOR
Project for Capacity Development on Urban Development Control and Promotion
(CDUDCP)

The 2™ meeting of the Joint Coordinating Committee (hereinafter referred to as
“JCC”) of “Project for Capacity Development on Urban Development Control and
Promotion” (hereinafter referred to as “the Project” or “CDUDCP”) was held on 14" June,
2022

The overall progress report and project activities in accordance with the project
outputs were presented and discussed among the JCC Meeting participants.

The JCC confirmed the progress throughout previous phase, selection of pilot area for
area conceptual planning, implementation of project activities and PDM. Main points of the

discussion have been summarized in the attached document.

72

Mr. Noriyuki ITO, | \ Dr Vi "“’BOUANGPHACHANH
Senior Representatlve\ ~ Director'General,
Laos Office, AN LA C

Japan International Cooperatlon Agency,
Japan

Mr. Siriphone INTHIRATH,
D1rector General,

Mr. Soulivanh PHOMMAHASAY,
Director General,

Department of Public Works and Transport,
Vientiane Capital,

Lao People's Democratic Republic



Attached Document [: Main points of the discussion summarized

Discussed contents:

Dr. Viengnam DOUANGPHACHANH, Director General, Department of Housing and
Urban Planning (DHUP), Ministry of Public Works and Transport (MPWT):

(The Director General led the discussion and presented the following areas for discussion.)

To confirm the progress report of project activities in accordance with the project outputs
To enhance the attention on the coordination platform both Urban Management and GIS,
construction of Lao Building Code in parallel with institutional capacity building.

To obtain the other elements to be considered into the implementation of pilot area and
ways forward in realization of project output.

To mark the achievement of project activities and direction of project implementation,
suggestion and experiences from Japanese Expertise is required.

Dr. Khampaseuth THEPVONGSA, Director, Division of Public Works, Faculty of
Engineering, National University of Laos (NUOL):

1.

On the selection of the pilot area, literature reviews of academic studies can be consulted
to configure the various factors influence the section in addition to some related research
that have been conducted by NUOL especially by the faculty of architecture.

As a consequence of GIS platform, several related urban data will be contented, yet
“E-Government™ shall be considered in order to avoid data conflict among concerned
organizations specially the matter of coordinate system for mapping, land use planning.
Nevertheless, GIS-PF shall ensure the specification of IT system in order to serve the
integration of “E-Government™ in the near future. Importantly, to develop the GIS-PF in
a sustainable manner, operation and maintenance must be taken into consideration
particularly accessibility, cyber security, frequency of updating contents and institutional
capacity.

Although the occurrence of earthquake in Laos is rare yet building structure attacked by
wind is frequently observed. Thus, wind resistance design shall not be left unattended for
the construction of Lao Building Code. Moreover, for more understanding of building
condition and produce an effective study, a regular workshop with NUOL on fire safety,
structure safety, urban planning, GIS and other related shall be carried out if possible.
Urban development/planning needs to be the creation of safe and beautiful city with
economic and tourism factor, similarly, the model of pilot planning shall consider the
potential development and its feasibility.



Mr. Soulivanh PHOMMAHASAY, Director General, Department of Public Work and
Transport (DPWT), Vientiane Capital:

In association with the project output 4, the Lao building code will be able to define
the structure of high-raise buildings to be in a row with the Resolution No. 107 by
politburo of central party on the development of Vientiane Capital in the new era (herein
after refer to as Resolution No. 107) which clearly stipulated the optimization of land use
by promoting high-rise buildings owing the reason of the increasement of land value.
However, DPWT still experiences some difficulties on the determination of building
height, thus, in order to avoid the development disparity among each zone and to ensure
the beauty, neatness and efficiency of the city, determination of land use code plays on of
significant roles for urban management particularly development space. Meanwhile, the
coordination with Lao Architect and Civil Engineer and other related sectors appear to

magnify the betterment of Lao building code.

Mr. Desa PHOMMASAK, Deputy Director, Office of Public Work and Transport of
Xaysettha District (OPWT):

1.

Dissemination and the implementation of PR activities shall be commenced in selected
area for consensus building among stakeholders.

Nevertheless, to realize the collaborative planning, the concerned-district authorities shall
be informed in order to verify the coordination and their development plan particularly in
the field of road, infrastructure and detailed community plan.

OPWTs ought to be part of capacity building on GIS-PF for further application and
updating GIS information of OPWT including participation of study tour in Japan.

To carry out the questionnaire survey for the construction of Lao Building Code appears
to signify the technical aspect to be adapted for the determination of mandatory
requirements on structure safety and fire safety.

The detailed urban plan shall consider on the unique design of building shape in each
particular zone and determination of the zone shall also aware of the feasibility and

ability of household contribution/participation.

Mr. Khammone CHOMMANIVONG, Director, Division of Housing and Urban
Planning, Department of Public Works and Transport:

1.

One of project outputs sights on the construction of Lao Building Code which indicates
the recognition of building safety. However, such should be extended into physical
manner likewise to perceive the effectiveness of pilot area planning as the first planning
pilot, dissemination on planning concept roles the essential component to encourage the

participation and involvement of stakeholders.



Lieutenant Colonel (Lt.) Chittasone PHANTHAVONG, Director, Division of Fire Safety

Inspection, Police Department of Firefighting and Fire Prevention:

1

In principle, urban planning process including building new town/city, safe
infrastructures and safe buildings are a key component, as of the code related Fire safety
has been aware since 2010, water resourcing system with high pressure pump system is
practically endured and extinguished the fire in the event of water shortage following by
building a water reservoir to facilitate the firefighting activities.

On behalf of Division of Fire Safety Inspection, several buildings were being inspected
and a complete building design with fire safety system is rarely identified which
demonstrates the construction permit did not manage to evaluate on the safety design
particularly fire suppression, fire exit system, fire door and other related.

The most disaster after flooding is fire event, therefore, the building design shall take
into consideration of fire substances, fire resistance and evacuation time.

Although the typical objective of fire safety is to save people lives and properties in the
event of fire, the adaptation of other foreign code, e.g. Japanese Code, shall consider on
domestic investment as well as economic condition. Furthermore, a comprehensive safe
building design is limited to qualified agencies/organizations, thus, formulating a flavor

policy for the implementation of Lao building code is very much appreciated.

Ms. Nui SANGVIBOUTH, Deputy Director General, Department of Administration
and Personnel, MPWT

i

The concept of building design must accommodate people with disabilities (PWD) and
elderly in accordance the law on disabled people to be enforced by the Ministry of Labor

and Social Welfare.

Dr. Aphisayadeth INSIXIENGMAY, Deputy Director General, Public Work and
Transport Research Institute (PTRI)

1.

In the course of pilot area selection, upstream urban plan, namely, General Land Use
Plan Vol. 3 in addition to Dongdok area plan that studied by both PTT and NUOL in 2017
have been reviewed.

The establishment of GIS-PF shall contemplate on its update periodically.

Furthermore, the general urban plan is a guidance to put forward and extend into detailed
urban planning in the manner of surveying, designing and planning process to be in line
with technical specifications, socio-economic development, cultural, legislation and
environmental protection. In addition, the development touches up with the optimization
of land use by enhancing the density of building, building height, land use ratio and its
coefficient.

Neither limited to the resolution No. 107, the Prime material decree on the endorsement
of GLUP also conveys the identical content of development. Similarly, the pilot area
planning considers on “Participatory planning” in such a way of designing the

encouragement and involvement of stakeholders as the ownership.



5. The study on unique designs and forms of building have been conducted in the previous
project. However, such study shall not be lacked in the planning stage of pilot area.
Additionally, the possibility of Xaysettha OPWT’s participation in study tour in Japan
will be brought to a discussion with JICA project expert team.

6. The project urged the continue support and cooperation of relevant organization to
realize the project activities and achieve the overall goal as scheduled and expected
outputs. Eventually, the lesson learnt from Japanese experiences will certainly apply to
the adaptation of simplified Lao building code.

Conclusion:
Mr. Sengdara DOUANGMYXAY, Deputy Director General.

In parallel with institutional capacity building through the implementation of project
activities particularly pilot area planning, such will be the first and a role model to one and
another districts and provinces. Yet, detailed contents will be brought to the discussion in the
2" UMP and NUOL respectively.

The project also enlightened GIS system has been applied in the land sector and
other several sectors, meanwhile independent system is frequently observed. Furthermore,
detailed discussion with concerned organizations including E-government will be carried out
accordingly.

Concerning with the construction of Lao Building code, the considerations of people
with disabilities and facilities including fire safety facilities will determinedly embody into
the composition of LBC.

The feasible contribution of pilot area planning not only enable to encourage the
involvement of local residents, stakeholder’s consensus building, public-private community
collaborative but also accountable to foster the Lao economy. Nonetheless, the overall
framework of project design matrix highlighted the objectively verifiable indications for
overall goals as of achieving 400 construction permissions under improved permission
system and 4 urban collaborative development projects regardless to its size.

Closing session: |
Dr. Viengnam DOUANGPHACHANH, Director General, Department of Housing and
Urban Planning (DHUP), Ministry of Public Works and Transport (MPWT):

The 2™ JCC meeting highly evaluated the progress of project implementation,
constructive views and advisories from participants. In parallel with strengthening the
capacity on urban management, promotion and development for housing and urban planning
sector, the pilot area planning will be a role model for future development of Vientiane capital
and Lao PDR as the whole. Lastly, the meeting also expressed the gratitude to Japanese
government and urged the further cooperation to realize the project implementation.

(End)
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The 2™ Joint Coordination Committee Meeting
(2" JCC Meeting)

14 June 2021

Date/Time: 8:00 — 12:00 (Lao time)

Venue: Crowne Plaza Hotel (Remote meeting connecting between Lao and Japan)

Objective:

To report of the progress of CDUDCP.

To report of the project activities.

To obtain the supervisions and ways forward to implement the project successfully.

Agenda
Time Agenda Organization
8:00 —8:30 Registration Project team
8:30 — 8:40 Welc'oming r'emark, present gbjectives of DHUP
meeting and introduce participants
8:40- 8:50 Opening Remark Dr. Viengnam DOUANGPACHANH,
Director General, DHUP
8:50 —9:00 Opening Remark Mr. Noriyuki ITO, Senior Representative, JICA
Laos Office
9:00-9:10 Report of the progress of CDUDCP Mr. Yuta AIHARA, JICA Expert
(10 min)
9:10-9:30 Report on the activities of WG on Urban Dr. Aphisayadeth INSIXIENGMAY, Deputy
(20 min) Director General, PTRI
9:30 - 9:50 Report of pilot area selection for output 3 Mr. Phouvong VIENGVILAY, Deputy Director,
(20 min) Division of Housing and Urban Planning, DPWT
9:50-10:10 | Report on the activities of UMP (Urban Mr. Dao KEOSUKAN, Director, Division of
(20 min) Management Platform) Urban Planning, DHUP
10:10-10:30 | Coffee break All participants
10:30-10:50 | Report on Sub-WG on GIS Platform Mr. Vasaly SISAVATH, Technical Staff, Division
(20 min) of Urban Planning, DHUP
10:50-11:10 Report on the activities of WG on Building Mr. Akom PHONGPASEUTH, Director,
(20 min) Division of Construction Control, DHUP
11:10- 11:25 | Modification of PDM Mr. Minoru MATSUI, JICA Expert
(15 min)
11:25-11:45 | Discussion All participants
(20 min)
11:45-11:55 | Closing Remarks Dr. Viengnam DOUANGPACHANH,
(10 min) Director General, DHUP
11:55-12:00 | Photo session All participants
12:00 - 13:30 | Lunch at Crowne All participants
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The 2" Joint Coordination Committee Meeting
(2" JCC Meeting)
June 14", 2022

Time: 8:00 — 12:00 (Lao time)

Venue: Meeting room, Crowne Plaza Hotel/ Remote

Objective:

To report of the progress of CDUDCP
To report of the project activities
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11:30 — 13:00 | Lunch at Crowne All participants
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Project for Capacity Development on Urban Development Control and Promotion(CDUDCP)
July 2020 ~ July 2024

Overall Goal : Urban development is controlled and promoted in accordance with urban plan

Project Purpose : Capacity of urban development control and promotion in accordance with urban plan is enhanced.

Concept
GIS PF(Internet based)

GIS Lab(new LAN) @

Permission Public-Private-
Committee & Digital Systems 3 Community

based Management Collaboration 4 Building Code
Mechanism

Urban Development in Vientiane Capital

Capacity
Development

Implementation structure of the Project

/Laos side \ /Japanese side - JICA Experts Team \
/Chief Advisor )
Long term Experts
DHUP/MPWT ] - Urban Management
Main \ ICT/Project Coordination )
PTI/MPWT /P p N
Local assistants
DPWT/VTE Capital ] - Coordination/Translation
Technical SICT
. - J
Working Group Corporation / \
or /Capacity ) )
on Urban and Building Development Consultants — Tamano & Nippon Koei
[ MPI ] /Short term Experts N
- Urban Development
-GIS
DONRE - Building
\- Others )
[ &Others ] P S
Local assistants
- Urban Plannin
UMP s ing
(Urban Management Platform) _- Building )

\_ J -




CDUDCP JICA Experts

OO0 OO0

Tetsuji GOTO Tomoko YAMAMOTO Yuta AIHARA

. . Thodsakhone Razmountry Manyvone DUANGCHEAK  Phanida Singlivongsa
Chief Adviser/Expert Long term Expert Long term Expert Rl st Project  Assistant Project Assistant
Urban Planning Management  Urban Management Promotion  Urban Information System Management/

Project Coordination

OO0

Minoru MATSUI Chikara UCHIDA Tetsuro NISHIMURA Yuji KUSAWAKE Akihito MUTO Kunika KONAKA
Short term Team Leader/ Short term Co-Team Leader/ Short term Short term Short term Short term
Urban Development Management/ GIS System Development and Building Control/Fire Prevention Building Structure Feasibility Study/Investment Promotion Training Management/Administration

Urban Information Management ~ Operation/ DX (Digital Transformation)

Plan of Operation

Duration / Phasing ‘ ase ‘ ’ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ’ ’ ‘ .
Activities 2020 2021 2022 2023 2024
Sub-Activities Ijofof[v|1fofm|wv|ifofm|w|[i]ofo][v|[I1|o[n[w
Output 1: The mechanism for discussion and sharing the views on the policy and issues of urban development
Pl
1.1 To establish a stakeholders meeting for urban development M::‘al
1.2 To hold stakeholders' meeti o
.2 To hold stakeholders' meetings Ty
Pl
1.3 To visualize Vientiane's urban status using GIS data A‘:“
ual
. RV Plan
1.4. To introduce GIS platform in Vientiane Actual
1.5. To conduct training for GIS plat —
.5. To conduct training for platform e
Pl
1.6 To organize a series of seminars on urban issues 40
Actual
1.7 To analyze and discuss the improvement of urban development Plan
control and promotion systems Actual
Output 2: Capacity of urban development management is enhanced.
2.1 To review existing permission systems for urban development Plan
(hereafter: development permission) Actual
2.2 To assess capacity of conterparts on operating development Plan
permission Actual
2.3 To propose improvement of urban development permission Plan
procedures Actual
2.4 To formulate manuals for operating development permission Plan - -
system Actual
PI:
2.5 To disseminate and promote development permission system Ac::al
2.6 To conduct on-the-job traini A
.6 To conduct on-the-job training Actual i




Plan of Operation

Duration / Phasing ‘ Prepa‘ration %hase ‘ ‘ ‘ ‘ ‘ Implevr1|em+(ion P+a‘Le ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ .
Activities 2020 2021 2022 2023 2024
[Sub-Activities Ijrfo[v|1fofo|w|1]ofo|w|1]oo|v|1]n]m]w
Output 3: Capacity to promote urban development projects is enhanced.
3.1 To analyze current condition and issues of urban development Plan
projects in terms of legal, financial, and organizational structure in
Vientiane Actual
3.2 To discuss the scope of model planning for promoting urban Plan
collaborative development projects Actual
. Plan
3.3 To select a target area of model planning Actual
Plan
3.4 To conduct basic study and survey of pilot area Actual
3.5 To hold workshops for participatory planning and technical Plan II]
meetings with stakeholders Actual
Pl
3.6 To formulate Area Plan for target area A;:al _
3.7 To select the priority urban collaborative development projects for Plan —
detail study and planning for priority activities based on the Area Plan Actual
3.8 To have stakeholders meeting including community or private Plan l: l l l
sectors on urban collaborative development projects by local
government and private sector or community which are proposed as Actual
priority activities
3.9 To formulate suggestions and guidelines for promoting urban Plan H
collaborative development projects” Actual
Output 4: Capacity to analyze the issues on the building administration is enhanced.
. . N Plan I |
4.1 To analyze building administration in Vientiane “Actual
Pl
4.2 To analyze the draft national Building Code (B/C) e
4.3 To identify the points to be improved in the structure of the draft Plan
national B/C Actual
4.4 To formulate revised structure of the draft national B/C :«:(a:al
4.5. To study and advice the other countries technical standard to be Plan
applied to draft national B/C Actual
N . Plan
4.6 To finalize the draft national B/C Actual 7
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Report on the activities of
Urban Management Platform

Mr. Dao KEOSUKAN,

Director Division of Urban Planning,
Department of Housing and Urban Planning

Structure of Urban Management Platform (UMP)

/ UMP \

Citizens
DIl MPI Private Sectors
ZUL DONRE
DPWT Information & Dialogue through

*Others Invited when Necessary Seminars, Workshops, Website

K GIS Platform /

WG (Urban) WG (Building)

WT (Control) WT (Structure)

From 15t JCC's material , 12,July, 2021

WT (Promotion) WT (Fire Safety)




Road Map for UMP
2022 2023 2024 Co Future

Involvement

Foundation building Platform

®  Visualization Urban data ( GIS Platform )

;.% V end of the project
.ﬂ Dialogue on Urban development

2% Urban Management

Research and Information sharing
for Urban collaborative Development

Building a platform
for Urban collaborative Development

Study of mechanisms and institutions
for Urban Development

Initiative to implement

the mechanisms
2nd JCC / CDUD

TOR for Urban Management Platform

Article 2. Definition

1. UMP is the mechanism for discussion and sharing the views on the policy and issues of urban
development not only with the public sector but also with other stakeholders such as citizens, private
companies, and institutions. This inch holding meetings and seminars as well as developing ICT-
based information sharing system.

2. UMP is hereby established by MPWT, and administered by Urban and Building Working Groups on
the JICA Project for Capacity Development on Urban Development Control and Promotion
(“CDUDCP”), by the decree of the minister of Public Works and Transports by the decree of the
minister of public works and transports No. 13043 / PWT, dated 03 July 2021

Article 6. Rights and Duties of Urban Management Platform
The UMP is subjected to the following rights and duties:

1. To lead and report on the outcomes of duties and authorities implementation of UMP to the
superior for consideration and approval.

2. To propose to the superior for appointing additional/temporary members of UMP upon Note
agreement of the UMP members.
3. To share information and discuss of urban development issues beyond sectors, fields, local Thls pIatfon \I.\II|| be he'ld dunn_g the CDUD.UP
authorities and other organization concerned project as a pilot information sharing mechanism for
4. To research and study on Issues on urban develop and urban " urban deve!qpment in Vl.entlane. . o
5.7 e inf . . o £ devel . The participants of this platform will be invited

e © e miomation em o clopmen according to the topics to be discussed.
6. Tohold for urban develog The platform is intended to continue after CDUDCP
7. To publicize Newsletter of UMP and disseminate urban development project completion and will also consider using
The execution of the right and duties in the above activities shall be conducted by cooperation existing meetings or committees in Vientiane.

with both members of central and local levels.
2nd JCC / CDUDCP




Way forward for UMP

Schedule(Tentative) + Urban development sector
period Themes Expected attendees
1 |2022 > Februar Kick off Presenters; MPl, DONRE
’ Y Transport and Rerated Sector of DPWT
2 Jul Use of GIS data in Vientiane DONRE, Geographic Department, and
y Concept of GIS platform | ‘ ‘ Others, TBC
3 Area Concept plan and Collaborative Urban N DONRE, TBC
November

development
4 | 2023 - Open Seminar: Participation Design and Area| TBC

Concept plan DONRE, Citizens, Private Sectors
5 - Improvement of urban development DONRE, TBC

permission system
6 - Open Seminar: Permission system and

Building safety DONRE, Citizens, Private Sectors
7 | 2024 - Collaborative Urban development guideline DONRE, TBC

and the future of UMP

N

8 - Open Seminar: Collaborative Urban DONRE, Citizens, Private Sectors, TBC

development guideline

1st UMP meeting
2nd February 2022

Objective:

21ouinail

)
-To establish and discuss the ways forward of Urban Management platform anawdnenzwwlumuindivinnuzamnds
NHUA"INaLioy

-To share respective current situation and activities
-To exchange of view for Urban development

Participants
-VTE Capital * Presenter
-Ministry of Finance (MOF)
-Ministry of Planning and Investment (MPI) *Division of PPP
-Department of Natural Resources and Environment (DONRE)*
Division of Land
-Department of Public Works and Transport (DPWT) Transport *
Sector, Road Sector, Water Sector
-Urban WG (CDUDCP);
Department of Housing and Urban Planning(DHUP)*
Public Works and Transport Research Institute(PTI)* Domtreeert o183 4 JA mpaewrtaives iy P ) orin iy 19 P e Ut
Department of Public Works and Transport(DPWT)*
-JICA Project Team (Long- term Experts and JICA Expert Team) Laos, JICA Pﬂ.l’tl’lﬂl’ to enhance

urban development

il G w0 lunFocish sezmuycdenvguasiciocDen | Vientiane Mai
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Publication of Newsletters ‘Ban Hao’

Newsletter: A newsletter is a printed or electronic report containing news concerning the activities of a
business or an organization that is sent to its members, customers, employees or other subscribers.

UMP NEWSLETTER

»
Ban Hao
AN

The First Issue / February, 2022

==, fqrax oy -
:-.w‘-"—j;‘ﬁﬂw

The launch of UMP, Urban Management Platform connecting
various actors in urban development

‘The Urban Management Platform (UMP)
is a mechanism to discuss and share
u o

UMP sled by MPWT with the cooperation of various departments including

e Capital, MoF, MPI and DONRE and is administrated by the Working
Go ps on JICA project for "Capacity Deve elonisent o (sban Develogment
Control and Promotion™. The first UMP meeting was held on 2nd February.
In the future there will be Open Seminars, to which the public will be invited.

Wikipedia

Target:

1. Government officials involved in urban development

2. Citizens who are interested in the development of
Vientiane.

Providing information on relevant sectors of urban development.

Announcement of opportunities to participate in urban development.
Raise awareness of urban development.

Issue: web/ FB and Leaflet

29U laI13VNIVSLLNY
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Thank you for your attention




Report on the activities of WG on Urban

Assoc. Prof. Aphisayadeth INSIXIENGMAY,
Deputy Director General, PTRI

Working Group on Urban

Purpose
* To implement activities of the output 1,2,3

* To discuss the direction of output 1,2,3/activities.

* To prepare the necessary documents such as study report and discuss to UMP

* To share the information of works for JICA Experts

* To do any other necessary work beyond the points outlined above that are necessary
to achieve the respective output

Roles
* Leaders:
Moderating the WG, encouraging and supporting technical discussions among the members.
* Members:
Actively participate in activities and engage in discussions and presentation and propose.
* JICA Experts:
Proposing agendas and facilitating and supporting technical discussions.




Members of Working Group on Urban

Leaders

* Assoc. Prof. Aphixayadeth INSIXIENGMAY, Deputy Director General / PTRI
Mr. Sengdara DOUANGMYSAY, Deputy Director General / DHUP

(Mr. Nalongxay MYVAPADITH: previous leader)

Members
Mr. Dao KEOSUKAN, Director, Division of Urban Planning /DHUP

Ms. Larphet DOUANGLHEMTHONG , Deputy Director, Division of Urban Planning /DHUP
Mr. Sulikorn XAYXANA , Technical staff, Division of Urban Planning /DHUP

Mr. Vansaly SISAVATH, Technical staff, Division of Urban Planning / DHUP

Mr. Bounthiem CHITTAPHONE, Technical staff, Division of Urban Planning / DHUP

Mr. Bouavanh LUANGXAY, Director, Division of Technical research for Housing and Urban Planning / PTRI
Mr. Somchit CHERSUANTHOR, Technical staff, Division of Technical research for Housing and Urban Planning / PTRI

Mr. Phouvong VIENGVILAY, Deputy Director, Division of Housing-Urban Planning and Environment / DPWT

Mr. Sonepaseuth PHOTHISA, Technical staff, Division of Housing-Urban Planning and Environment / DPWT

WG on Urban so far

Date Themes Date Themes
1|6, Aug. Kick off and GUP 11 | 19, Jan. | KCCP Seminar report / preparation for UMP
2 [ 18,19 Aug. | Land use plan and Regulation - |2, Feb. |1stUMP kick-off
. . Pilot Area selection -1 Criteria
3 |1, Sep. Urban Collaborative Development Projects 1 12 |9, Feb. | gutine ofGIs platform
4 |15, Sep. Urban Collaborative Development Projects 2 Pilot Area selection -2 Evaluation
d 13 | 24, Feb. Outline of GIS platform-2
- | 22, Sep Seminar Evaluation and Concepts of pilot areas and additional candidate
) 14 | 9, Mar areas
5|7, Oct. The scope of model planning 1 ! Activity of Sub WG for GIS platform
C e scope of model planning Mar ield survey
6 | 20, Oct Th f model planning 2  Mar | Field
15
7 | 4. Nov The scope of model planning 3 23, Mar | Evaluation for pilot area and TOR for GIS platform
’ : Land development / Others
s 17 N 16 | 30, Mar | Discussion on final evaluation for pilot area
ov. KCCP Seminar report
! 17 l6.A Preparation of WG’s proposal and TOR for GIS platform
1, Dec. The criteria and process of area selection -1 » APT. Preparation for JCC
10 | 15, Dec. The criteria and process of area selection -2 18 | 11, May Discussion on basic concept of GIS-PF, preparation for JCC
Report on progress of GIS PF, and discussion on preparation for
19 | 8, Jun

Area Conceptual Planning

4



t3417
長方形


Activities for Output 1

Output 1 ; The mechanism for discussion and sharing the views on the policy and issues of urban development
is established.
Objectively Verifiable Indicators;

(1) Urban management platform including GIS platform in Vientiane is operated and maintained by C/P.

(2) Issues to be discussed in the stakeholders meeting are proposed by all the participating organizations.

m UMP (Urban Management Platform) as information sharing mechanisms

-Study of the mechanism and holding cross sector meeting T ——
* WG #10,11: Discussion on TOR and procedures for UMP :ﬂ:p*:f?;it%d:mw”(
Set up the secretariat and organize the meeting on 2nd February 2022 ﬂ 0 S i;!
* WG #11,12: Publication of newsletters ‘Ban Hao’ by the UMP Secretariat o P —
* WG #14 and others: Follow-up for the next UMP —
-Discussion of the basic concept of GIS Platform oo WG T2 i Ui (TCA Expar s
¢ WG #12,13: The responsible organization of operation and maintenance (O&M) Terminology into our words
e WG #15,17: Report the activities of Sub-Working Group * IS ~ ¢owing loceas imvohing more
e Sub-Working Group : Questionnaire for situation analysis Howtobacorns gt for new el srggion
Discussion on TOR of GIS Platform R
Workshop for understanding web services N ;&:5 ).
More details in the next presentation o o N -

2nd JCC / CDUDCP Source: SWG #03/ Mr.Aihara (JICA long term Expert)

Activities for Output 2

Output 2 ; Capacity of urban development management(Control) is enhanced.
Objectively Verifiable Indicators;
(1) Necessary information for developers such as zoning code and land use plan is open to the public.

(2) The improved development permission system is proposed.

mBasic Study of Land Use Plan and Regulation

e WG #1: Regulation of General Urban Plan and Status
¢ WG #2: Basic idea of Land Use Plan and Regulation and Construction permit in Vientiane
¢ WG #7: Land readjustment and redevelopment (as Ref.)

Lecture by Mr.Goto (JICA chief Expert)

m Seminar for Sharing Japanese Experience for Urban Planning and
Development Permission System by Chiba Prefectural Government

Date/ Time
22(Wed)/ Sep/ 2021  14:00-15:30

Objective
- To share the Japanese Experience for Urban Planning and
Development Permission System by Chiba Prefectural Government.

- To get the knowledge, hints and idea for improving the Development
Permission system of Vientiane Capital through discussion

Chiba prf. Japan Seminar on 22 Sep

2nd JCC / CDUDCP
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Activities for Output 3

Output 3 ; Capacity to promote urban development projects is enhanced.
Objectively Verifiable Indicators;
(1) The Area Plan is drafted and institutional issues for implementation are identified.
(2) Guideline for promoting Urban Collaborative Development Project is formulated.

mBasic idea of ‘Urban Collaborative Project’ and scope of Area Concept Plan

e WG #3: Introduction for Urban Collaborative Development Projects

Area concept plan is one of tools to promote urban

¢ WG #4: Introduction to current urban development projects and issues in Vientiane | than for regulatory purposes.
¢ WG #5: The Case Studies for Urban Collaborative Development Project
¢ WG #6-9: Ideas and scope of Area Concept Plan for Urban Collaborative Development | We will use this plan to try and design process and
Approach/perspective to selection criteria for pilot area

Example of Urban Collaborative Development project

5
Event planning and
management

ARY MRE - B

Marche
Flower
festival
Dance/Yoga

collaborative development in line with GUP, rather

OThe plan itself is simple and does not go into detail.

mechanism together that will involve stakeholders in
e development of the area.

How to implement Urban Collaborative Development project
Model planning for prompting the urban cooperation development projects (Images)

6
Information
dissemination,
advertising

o | ns

News
transmission
SNS
advertising
Service

o | |7

Human resources *
Community
development

e || AMBR/AZa=
S || 71 BA%e

Schools in the
town

Planting
School

1 Square

Construction Parking

Facilities Residence

MERREEAR etc..

2 Open Cafe in

Public Facilities | the Park

Management

DHFERER -

EE Sidewalk

3 Open to

Private Facilities | public

Management

RfEEE Seamless
passage

4 City cycle

Transport services | Parking

BY—ER Bus Service

l&

Others
Z Ot

Community
agreements
/Fund

2nd JCC / CDUDCP

Source: WG #3-9 Ms.Yamamoto (JICA long term Expert) 7

Activities for Output 3

mSelection of pilot area for Urban Collaborative Project

¢ \WWG #12-13: Discussion on Criteria and the Data Collection
¢ WG #14: Discussion on Draft Concept and Result of Evaluation
e WG #15: Field Survey and Discussion

¢ WG #16: Selection of pilot area for Urban Collaborative Project

Field Survey on 22nd March

More details in the next presentation.

Common Activities

B Share knowledge gained from other projects and seminars among members.

e WG #8,10, 11: Sharing of outline of Urban Transportation/Smart cities pro by Mr. Phouvong / DPWT
Seminars Report by Mr.Sengdara, Mr.Vasaly / DHUP

2nd JCC / CDUDCP
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Way forward for WG on Urban

Encourage stakeholder Propose improvement for
involvement in urban construction permission
development system

>0rganizing 2nd UMP meeting in Jul
< gsno g 4 > Analysis of current permission system

>Dissemination through Newsletter (e IE B [EERElIES

Ban Hao .

> Proposal for improvement system,
Initiative for Sharing procedure
information on urban >Enhancement of public
development communication (using Ban Hao / GIS

Platform / seminars)

>Preparing UMP Web page —
>Visualizing Vientiane’s urban status /

Introducing GIS Platform

AR S Q8

Formulation Area Concept
plan for piloting Urban

Collaborative Development

> Basic study and survey of pilot area

> Holding work shop for participatory
planning (Participation Coordination)

>Technical discussion with stakeholders
(Collaboration)

®
0e®
Fan
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Report on the activities of
Sub-WG on GIS Platform

Mr. Vasaly SISAVATH,

Technical Staff, division of Urban Planning
Department of Housing and Urban Planning

Objective of GIS Platform

‘GIS Platform’ will enable easy sharing of GIS data and analysis results, so that stakeholders can refer to the data

and discuss urban policies based on data.

Improvement of work processes before/after introducing GIS platform

Before

After

. Inconsistency of GIS data .
Public Sector Unclearness of urban issues .

Integrated database to view and share various urban information
Visualized information to solve issues easier

Inconvenient data access
Incomprehension of urban system

Easy accessibility to the latest data and Maps
Comprehensible service for building permission

Concepts of GIS Platform

* Formulated as a portal site to share maps, documents and activity reports

Users

Server Manager/Operator

related to urban control and promotion.

* Has expandability to add contents.

* Datais stored in common server. D edit/upload data i:l

update
Access

Source: ESRI

An image of GIS platform Contents




3 Stages of Digital Innovation and GIS-PF’s targets

Digitization Digitalization Digital Transformation (DX)
Analog data — Digital data QSe Q|gltlzed data Enhance service value/ benefit
(base for Digitalization) to simplify work process for every users
(foundation of DX) through digital technologies

TGN i

I Supplemental target

Goals of Sub-WG

* To establish independent GIS platform in Laos.
* To enable viewing data and accessing integrated GIS database.
* To improve work processes of stakeholders.

* To develop capacity of counterparts; GIS skills, urban development control and promotion.

Members of Sub-WG

Leaders
Mr. Vansaly SISAVATH, Technical staff, Division of Urban Planning / DHUP

Members
Mr. Mr. Souksavanh HANEPHOME, Technical staff, Division of Urban Planning /

Mr. Somchit CHERSUANTHOR, Technical staff, Division of Technical research for Housing and Urban Planning / PTRI

Mr. Sonepaseuth PHOTHISA, Technical staff, Division of Housing-Urban Planning and Environment / DPWT
Observers

Ms. Sengchane SOULA

Ms. Phattharavady UDOMDETH

2nd JCC / CDUDCP 4




Activities so far

[ No.| _Date | Theme |

#1 11 March 2022 -

#2 18 March 2022

#3 01 April 2022

#4 30 May 2022

#5 08 June 2022

Introduction of Sub-WG members
Sharing aim and goal of Sub-WG
Discussion about questionnaire

Reviewing concept of GIS Platform
Questionnaire for situation analysis

Holding 1st workshop about contents management system (CMS)

Explaining result of questionnaire

Following-up the previous Sub-WG
Preparation of GIS-PF (contents, users and use cases)

Prototype of GIS-PF
Preparation of GIS-PF (available data/information)

Newsletter Meeting Eeedback
] Excell
e oy 2y
Lao People’s Army
Savang History Museum
Th
MPWT /DHUP 1
Thatl
< Headquarters  pagind™
— LT Naxay
e
g, ~ Patuxai
t "Wﬂq’ Settha Pal:
Q. -sethapslace " panpoy
=
Université des.
W dela Santé p
S DM.mv Saphangn
1 Ph&al > EP T
Zeus 1een A% saphanthongneua
Thatkhao 4,
2 Ph
z
H
e 2
Ban Sokpaluang &
oA
Landmark Mekong
Riverside Hotel
Vatnak &

w f
Oulayphet  ongkhan

L) =

Hua Sai
ap data © OpenStreetMap contributors, Imagery © Mapbox

Images of Prototype

Schedule

Tasks

JICA Sub-
|

Main Responsible Player

@ Create draft specification (TOR) (@] o

@ Discuss and fix TOR [ © ©

@ Contract outsourcer ] ©

@ Establish GIS platform N (@) ©
® Consider operation policy | o ©

® ;I'r:slrg\;lj:ration/ Extract issues to e o © o
@ Update GIS platform I O ©
Create manuals I I © (@)

©@ Train GIS platform [ I © ©

Operate GIS platform - O ©
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uPUNIntustiofnsznitnggee;
ool GIS
(su2uu GIS/ GIS Platform)

NI 21297 SJLmI0,
3gan1y, weeuniiydey, naes

ri2e1gueuy GIS

‘GIS Platform § gu2yy’ azgouluniuguns) way wyduayy GIS waz Gunwwdizayn iduinsouiingogs) § Gid
QoUSOU 10182y, veniy di1unlig2yuimIitvidisdngind tunionusluueiinfocde thiSniios.

nluygzzuouniuiEnain Nnev/dign nudlguayu GIS

ﬁsnnquﬁqjauéuu FrmnnwEnguauy

. umuz.uuccuucas.utéj Wietiumoy way wUITudvnIZYUGIINI
> Bgnzuiocdes

. uauumanmurweccn‘ceuumﬂ‘cnjwzu

[ windio +  2yu GIS Hu”enngifiv
«  2fgdcwbocdegnugncay

- nmuduigyudgdazoon . gznorluniuBAfiIzyuaInn ga cuuingg
Jazdutacdsgndsiutioy e nuddnweenssyuinyndifutiou
gﬂj?mEUIJ%U?.UUCCUSUEEUUEOU\EZEZUSEEUjUU2.U3JEEfJiJU1 (ONLIW (T JOY
j]°1umu'mij.umUnccmuajnmjgmummjmu (r nauguNIudanzitio Server R
E‘USj D edit/upload data
° QUUT]ﬂEﬂUﬂ’I‘COCEUI]’IIJ?JJIJU]U]DE]URHJJ’IO[?‘]EIU

o gUInUe Uy Qs (omatd. ﬁ

Access

k4
WWRDL28IFUEYY

Contents




3 SUNULZOZNZNINI0ILULRE (Uwee] GIS-PF

nudivdueyuiineu
(Digitization)

nuing&uunidiney
(Digitalization)

nU3ucUIgaciuianey
(Digital Transformation/DX)

mudjucdigyuiicduienyaiu ue
YudInsu/2yuniynsuioct
(Dununudiudsududansy)

BeyutineudiaSnigizzuouniy
(§no3nieSy
(Dudunuldien DX)

(dueznuiuyuay/Budzinunniy
03N §13udEyniu Toudmdinty
agniansw

- A EQ
Ood o

I Dt uiu

2yutIneuin o)

| 2yuluctiy ‘
‘ - i
! (291W180) !
i i

EﬂﬂUMﬂUQOU?S?UﬁOU?ﬂU GIS

. Ewsmjgmauu GIS ‘ZU Y Q72.

. cwsmummumaucmauu Qe E2‘1EI]jT]”IU2.UU GIS ccuucasuTUj

. EwsUUUjquOUﬂﬂUESOOjﬂ?SjUJ’Iﬂ?\lOUZﬂﬂjO?Sj/tJUSOﬂJSOJJ

+  (fiedyno1uRIUIN2eInzUE3ZINW (Fu: fingrdw GIS, NEREU war aougunwiinnzuitocdes.

avusd2mnausouu GIS

Honnruy

MU 91273 Fgzndn, weeundiley naw
acilo

1w gNFzndu mwdy, weundydsey nae

My FU30 (300, wraunauaduam waz Gyley snue
MU geudzidn twiisn, exwouyam waz Hydsy weeun vng

Snaniy
NIVV1Y €I g1

Uy donzsiozd gdunn
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nEisuimogejoioul GIS R —

] Excell

- “ “ .

Savang

- . = it
#1 11 Ju1 2022 o wusiRsuSnivasuy ST
« wandyudunidiony 299 oudu3Iu GIS wewr/owoe
@ s Headquarters 135\“‘!
o INYMANJoFiuNuUNsULUUSSUT L . g
a = o = ¥ . 9
#o 18 Ju1 2022 «  Fumoutuonowiintunudgueyy GIS N patw
* MUNSULUUSKIBUTIL (i Stn1zTjRzwuniy e e/
#3 01 (U 2022 + mucandgudnsguaiiidn nyofiu axdunuuney e lugueyy (‘contents  [ogpa e - 2!
management system CMS”) e e AVFANE 9
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Riverside Hotel

#a 30 dingzwr 2022 .

Busnoy pNE

Ban Sokpaluang

o R

#5 os Inu1 2022

Vatnak

«

w f
Oulayphet  1o0gkhan

+

(lLiya3Nn

giio3n po—

@ &13s1ynsuojn (TOR) © (¢}

@ Ungwmd caz dowsi TOR - © ©

® BudueiudSEadiong - ©

@ &izuduu GIS I—— (@) ©
® Gnazurijvlov tunuiig e (o) ©)

® ??U%?ZEJ?/ FunsgtuarsastnTunminlsde — o © o
@ Duysgueyu GIS L S o) ©)
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