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2-1-1  ## - AR

AIHTI PCD k0 Ffa il 2 Wi L7 BT RO G HUIZ I 1T 5B - BhiEE D%
Fa RN > Z BT 5,

2-1-1-1  PCD DEHE&H
(1) PCD DEBAE
PCD I%. AKX BHRKFENSERO LM, HIK, MELIR#ET L L
BFEREEZRL, 2NOOREICLIWELRBTL L&
E%&LTl%éﬁ%ﬁ@kﬁ%A W CNBITICE R OEZIELHE &
TRREIN, APTHET vy TRICEINTWD (FHE 2-1),

PCD DI E 1%, VHPG « KERKZTE (1998 4255 3 ) ¢) (Civil Defence |ga o
Law No.30f 1998)IC k5 & | WIHEKEZHE L TDH 154D A PCD AEF&

SNBSS I - SRR S (Higher Civil Defense GREGHE. T 1 ERT)

EE 2-1 PCDAEF&
Council) (ZX VW iThIL T %, =3 ARET

PCD (3. HPI « SEERBIEDOE 6 RITBITHLUTFD 13 HEIZSWT, BRET LE#E L 5o
HRICHT 2 — A2 fit+ 5 Z L1tk o T,

O  ZEHERFOZRFINEET 2 HE
@ B - KERCEIEE) T (BT D RIA R O B AR O BE BRI 81T £ B SR
D 7= 8 O FIIE K Ok
THAKFIRIZEET 2 BE
THES « SRERATEE O -0 OIERSE ORRE - EE
RFEFCHIE OTRA - fEDO =D DO FINEOHLE
ZEHRAE T RA 1A T2 4T Kl BR 0> SE e
THE « KERRIRIICLE 2, ERM, HER S o g
J B, BEWE, ME R E ORI T — LA ORKE - EE
NS =V F O R DB
Z2 B0 H AR EIC K D508 F s A% D%
ﬁ%% FLHERERR, 228 - KERE THIBR O fRAL

(2K DB - BB BIEICEE T 2 #E - B0 FEh
l%%%@ﬁiﬁ@ﬁ% B B a2 E O ds KX OMRE S O BLER &

®6e6e 6086

6 [Civil Defence) &9 MegiE [T LB &ﬁnﬂénéﬁ) REEFETIE TN E T ARESEE I L O ICA DAKISCERNT
Ao Ting TG - KERHE] LW IFRGEICHR— LT\ 5,



(2) PCD D#AKIER

PCD A%, JE7 (Director General, 144) BLOEIFE G4) ObLIZ8KHBE, 2EZBEN
BTN D (M 2-1), AEEZEDLEER) - 7eo =2 NI, EHEEBFRE (Department of
International Relations) 73%H & 720 PCD NOBLEEE & Oks - fiFEZ1T 5, F/o. ALEEHE
AR Db &1, RFEHITI T 2 HEPIEM OREfifixt 5 3 Bea 5 D72 v iX 11 B BIEES - 5
FEREJR (LT, TEIEPIR) REINTHWD,

VEREHEX OTEBHE IR & 22 0 2 11 B XIC 49 {HBS R RE SN TV D, 49 BOW,
[Support Center] (LA T, [HBKEGS 2 2 —1) ERRESN DS « B SBEAE & DR FF DML AR E
SNTHY, O z=r, FEHOT~y T, lHHO~NT e O3 RIZENPNLTVD (2022 4
3AKER), [FE 2 —i3, HEPHEEOMIZ BRI EFE OIS ERAERFOX IS H - TR | 14
BA LI -OR) TAERICIN 2, 7V K= —CRREMA 55 0 B B ST 5,

ARFEICBWTEHIND Z L1722 280 OFEE LB E BT 2 3l € ORREE & 7
% RYAERRES  (Central Operation Room, f8 S AE 2 0Fa%) . 1HBG « RBhE, At o & — I3 /ENE -
AFEAE D T, B HERFE B 235 1T D S5 & 70 2 5 (Technical Affiars Department)
ITRBEATED D EIZHE STV D, 723 PCD ROEE = &k LOURIERL « RERERZ &
DFEELUZSWTIE, & 2-1 ITRERT 5,

s
H-RERER
|
R EB RS
BE
RE= e RE
Ll ST
we@EH @ EHGE
[ [ I I \
AR SR LSRR SR e BA SR SHE TR BEADE ERNE
\ \ \ \ \ \
HYME FERME R fE R HE- RIS AEH BES
[5 1] [11 fTIREK] [ \ \ \
46] W3 Kt a—
sl D) B B SIS TR psE wEH
2. by LALL (4ERS) \ \ \ \
3. 5795 (GEIR. 1R 4—) OURT IR KB EEEE wHH EIEH
4. ~ATO (S E. Rt 8—) \ \ \
5. TILYLL(SHEE) BT R4 Y i
6.+ LR GHEBE) | REEER i
7. ALFYY GHEEE) . N ‘
8. FILT(—+GHHE) gt s— (Ox)aR) [RERED
9. NYLAL QHRIEE) | | APl RREEROMFHE
10. ko8 R (25HBFE) A A — [—
11, DTya (GEHE) R B AE ABETELGE
\ R RIEEISS R U,
T ARE

H#8: PCD & UBritish Support Team& ¥ % £ (2 AEF/ERL

2-1 PCD ##X

7 PCD DIEFRJRE EPHS 75 IR LSRR B B 72\ LI B DR R O Bl N (EF 2 5 2) 28k L T, 31 PCD (2022
1AM X, KtEEERES Th D,

S RS E TR, TN (BB, RSS2 —) ORTRIETHAICE HHE) LRHT 5,



(3) PCD DEEX

2022 4 12 AKES.O PCD 2RO Bk EFIE 1,635 4 Th D, ZDOWNT, PCD AHEEE T 187
4 (PCD BB 2IKROK 11%) . WX 11 RO RS - KERGER CUF, TREFL) BER
F V49 WHBABICEE SN TV DHBIIRE OGN 1,212 4 (K 74%) ThD (& 2-1 ), 72
B, PCD [T/~ AJRAS 2006 4ELUREFERNSEL L TN D 4 X CIEBAEBATE &2 5 > TV 72
HOO, HPHIKIZIBNT 236 44 (7 14%) DOFRE DOJEH ZHEFF L T\ 5,

AR PCD 1% [Y5B - S8 ERCABEFEE 2017-2022 4E | 12ih»> T, BBEOHE A ED TEBY | £
DOEINNZRIL 2018 4F 1,349 1% L, 2022 FETIE 1,635 4 & 21%E8N L., P O R RE X
OVETEBH BT BN TIL 2018 4F 941 £ 1% L, 2022 - Tl 1,212 44 & 29%3E0N & 72> T 5,

Z O, VIERFCIBEIN D BEEIADOHEBEE & LT4a 11 BRICAR 753 4RBEINL TN D
(2023 43 H 23 HA PCD ERIHIEE).,

2%, PCD OFRE 2RI 2 ZHERESIT 76 4 (K1 5%) THY ., ZTON 1 A0 FIEES
DN T L KRG R OFIFRICHTE L T\ 5, BURTIZ PCD T, V= v & —EHE(CE
L7 O F A (B0 A LRORIRESE) MIESHER TERWI &ITA, KIF - B
D O T LMERBIRUSN O B L ICHBIBENICB W TERZ T H 2 L 22 FT D
{EHIZRBREE N > TV W Z &b VERB OWRIEBRLEIZ AT 7RI £ 2N TH RN &
BExbND,
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% 2-1 PCDBEHLEmEL

BB - B LR 20184 | 20194F | 20204 | 20214 | 20224F 201;:;3;;35
RE 1 1 1 1 1
BERE 10 9 10 9 9
BEE 3 3 2 2 4
ERR B R 28 2 2 1 1 4
SIvH—= 1 1 1 1 1
RS L 1 1 1 1 1
RLREE 23 19 17 17 26
B -HEERBE - - - - -
o R A AT 22 20 23 23 24
SHI - FRBNER 2 2 3 1 3
ACRTYIAXIEER 9 9 7 6 13
Sl%EER 4 3 4 5 4
At 52— (o) 8 8 6 6 6
BREBtE2—GED 0 0 0 0 0
T ARE 5 6 6 6 7
HE-HREEBE 1 1 - 1 1
Bl - BASFEED 5 7 5 5 5
SKER B 3 4 4 4 l
SHEAEER 1 3 2 3 2
RETEI 14 26 18 16 14
[LERED 9 9 10 10 10
I -AEE 1 1 1 - 2
BBEFEE - - - . 1
AEH 6 6 6 6 6
B 758D 6 6 6 6 8
HEFEER 10 10 8 8 14
FATER 5 6 6 6 7
REER 1 1 1 1 2
BEHR 1 1 1 1
SRTEED 4 4 4 3 3
LEf g HIERE - 1 1 1 1
AhERESE - 1 1 1 1
PCDAEREE S 8 158 171 156 151 187 18%|
PV RE - KEREE 138 144 147 151 171 24%
ko LAL LGHER - K ERBE 94 95 102 103 114 21%
IRV ZHE - KEREE 148 155 160 161 169 14%
AT OVHEG - KERER 123 133 148 148 178 45%
IILYL LK - KEREE 76 73 76 82 95 25%
FIIRER - K EREE 98 109 113 113 124 27%
AT E - KEREB 67 69 71 70 86 28%
HILO4—NER - KERMB 63 69 72 73 72 14%
NYLALH - KERBB 63 67 67 70 84 33%
ko SRGHRL - K ERBR 37 43 44 56 58 57%
T Ek - KERE 34 36 38 53 61 79%
?%ﬂ#miféﬁ?iﬁﬁgfw’ L 941 993 1,038 1,080 1,212 29%
Eﬁ;ﬂf%ﬁéig) ?25)1&311 RER BN 250 249 246 242 236 -6%
PCDI: B # % 1,349 1,412 1,439 1,472 1,635 21%

H#:PCOE MEEEEEICRERER
EL EERBtUS—IREOBAR. IRt 54— I0BERELTAIUFER TS,

E2: ARBR(IR)EROHEN - KERHBBEE. ) RRREOBHESOEHRME (93604, 30%) &
2) JEME - LEH K - ICRESN TOSEREEDIAHKA (118504, 70%) A 1M,

B3 2007F6FINIRRNBEATH YR EZIEL TLUK, PCORRME O HBEBHEBAUE>TN2LDODIZ, E—REBHBER MR LA D2023E37 (2
ELET, AMRARESN TLHPCDBAICH T 25 S ERBEL T TS,
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(4) PCD IZE T D84 D E IR A
1) SHEA#M D REs K UEEFIE
PCD (T X 2 VB E OMERFEBIL, K& < 3 ERICTIThL T 5, PCD 13 B O % fif
TI3GEFF-T ., 5 725 - B8 b 5 ) CREEER T35 ~Z50 7 2 (K CIHBAREM & HEfr s
HLTWD, M 221278k - BG4 5 O T IHBBEM O ik - B 7 v — %R 7,

O
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SN DI TG~ DEHRFEFE O —H O FIEIC S E LU TS 5,

> RWEBHFBICBIT B BE AR
© FTEDRBREIZESE | HPTEM O T v IS U IR R GEERT) 28,
Bl - RCBOSAA (2 B L 72 s XTEPI B B L 0 T b,
- HBEE. HPIREIC XV RA SN ABREL, BIERE. BROIAICHERNMTOND,
- REERMEDNHGR SN HA T, WS L0 R RO EEAZ Y L TV ok
BRRIC A - (SERIKES S LD,

> RIEBRRERIC & 2 MBEEETE
< {HBEE DO ORI . KB RRET IR O BT BT & 2 Y 3% L o Rk A
F A, RO REEE LS ~OEHIKEB TN D,
© RIS OB TG TEBDGIG S TE R Te a2k, RHPIR# &R & » PCD
AR IS 1T 2 BEAA OOAERFE PR A48 24 4 2 H ATl %Ec% . ﬂ%‘fjﬂiﬁ‘ﬁﬁﬁ\ﬁbhéo
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> PCD AREEHERIC X B/ EMEEZEE
WYHBG RN ZRE L T2 RN OB T35 TEBLS T X 72> 7 EBI H M IX PCD A
WESDOFRIZT, vy VA= —REIEZ G L REAE->TEY | L~
B AT = 7 PEEE L TV 580 TIGIERR KN T O D,

2) HRFEmORE - SRR/ Y 7y TEIE
THBL L Ol - AEFRP DNy 77 FRIFIC OV T, FRAEREIC K 0 fE sz
MEERFNEEE | (Procedure Manuals for Central Operations and Local Operations) (2022 4F 12 A
R O THEEAER] 5 16 HICHESN TR, LTFOxEnE b Tnd,

> RHEPIRRIE PCD A O RAFEFERICHRE O b, HE - EE R OB E ST
WD THBGE OB D OB L, IS TREARHN 22 HBGE O EE XIS C B 1T %
REMEZAT O L OfFrRze T 5,

> REEPTEIRERE 2N 24 R 2B U725 a i, RNAMTELR S TV D TEB #LA %
THBIEC <FHEE> T 5,

X 2-3 ICHIREOHBIZ LY . WITENHE TERWHEBIE DNy 77 v TRHlIC o &
Y
e SHREEA
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1) REGEREE: TOMOEHELLASE EHERER A M S FRIEFEZERLTLS.
F- FRATIE. ARMESERELTOREIZE> TVS

2-3 GHBHEOWKE - BEDO/N\Y I Ty THE (4 A=)

7R, X5 3 ROWMEBEE BT Dk AEE R OWEBEHE DNy 7 T TRINAIZ OV T,
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@O HBEED 1 BOABUH STV D IHBEIZI T 2 YRLHM O #fE - FfF I i

13




N O JEITEP T EUE STV D PIRET AR LI S 2,

@ BAOHEPER TORHEF TE2WEE . PCD A O R AEEER O L 0 it
BRI OTHBIE L0 . FHEEZ1T 9.

LRI OEHEHEEROLGETYH, BHIZKEFTmOL> L7210 | {HEFR— A 2250
Wt RO S DO FEE 2 DUV T, 2 R OTEBh O #5# 2 B H HEm A~ 2 72 |
T, EHEINDZ LRI E 72> TWVN D,

Eibo &0 HPTEOEGETIIZRNAOHEPIENO R 2 <& LH LA 5 > K23
EONTND =T, BRRORBAKKFOMEN ST 20F P 4~10 ) (Zid. KA
B OBENNAE D W EA~OW ARG, M ORBE RO S AN EAIICEmED |
HG BRI CHEmAFME LSS 2 EPRNEIC R DL, Bk 2 B HME 23 D 72 BHEDH
B F LR (R T, TEBTE B O BTN B IRHI O MesatE S BRE(L T 2 DS FERE L 7> T
W5,
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Sty Al ply Uabla
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Directorate of Civil Defense
Ramallah & Al-Bireh Governorate
Nillin Center

EIS BRI THEEER LB TL A0 . ER A OEELEHEAS S LS BB AEBLTHE
(SR % O E I BB A TS 1o 2T h—ASEE &AL 1B st o)

FEH 22 EHEMICREMZ ol HN - MBI

2-1-1-2 xR 3 ROEMHEHEH

RHBB & & CHE QRS

2-4 TR ERY, BROBEIFIIZRE RAEINTEY, FE, AlREOY LI, #F
BERR, TTRZSEHEGR, MEREZE O 10 DR SN TWD, £, WL - KBEE O
FENFERE & L CRRE STV A DA [Civil Defense Center (CDC/{HBG%E) | THOH, T~y TR
[Z TP, == RAC 9B, oA LARIZATEBIEH Y . R MR T 20 1B
ENEE SN TWD,
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HEBHBIE, < IRIRTEBFE > . <HPFE> B I OKHIR S 2 —> 1 kBlE&Nn 5, TR
B, R 3 ROBRENCERE SN TR Y . EALSNOWHBLE & s B O B fif 5 5k &
(VHBHHL, AR, ROh TAERSE) NFEFELTWDZ LMz, BEED 3 EREZ, IR
BigiE., T OFEEXBIMIIB W TRAE L2 RFIC L THINENGEZ1TY 2 e nE <, BRRNICE
D RIS & LB ST BTV D,

AF R 11TRE (1,212)

I } \ \
Ramallah23HFf - KEHBRE (169)

JeninRHBy - KEMBR/ 171 Tulkarm B HB5 - KEHMBR/ (119) g2
\ \ \ \ \ \ B - ¢
(20) — RamallahEEEHBHE (46) @4  — JeninKELHBE (38) “6) TukarmBEGEEE 33) ERRR

RE RE RE 9

1 |~ Al-Birehi&F5E (19) I | SirisiHBFE (12) o — AtGHBAE (1)

ARE BRE ARE

I R | N I
| Birzeit;HB5E (14) | Barta’all 4 Anabtai¥ 11
BIEESR | BIEEE i HE @ BEESER e
HRRSEEE | AbweinB5E (14) HRERLEER || YamunsEB5E (14) THRRSHER Deir Al-Ghusoon
e e - El#RER SHBAE (13)
-BHi5ER | Bayt Liqya8B5%E (13) AR T YabadsBEBEE (12) "R
-eHR R RBR
SRR L NPLnSEBSE (14) - SERER L QabatiyalEB5E (15) ‘RERRR
HEER -HIEE “HBER
FHRLE L Layb;*ﬁ’ﬁg/zﬁi FHELE L ArrabalBB5E (15) FHRER
AR 7A@ - TEHGER AR
-SERG- HENE <A B (= Marj ibn Amir;§B5E -SH - R BhER
s)
| Jaba’HEigiBE K

(Pl 202 F R B R (B A) tr%-0@)

Hig: PCOBRMERIRERER

2-4 XWR3IBDHEHR - HHEERR

(2) HPF5 - MBYF—LODERL

X5 3 RO EEOMBEEIL, HHBEICEI D B o> TR, RENIIERE STV 5 IRIHEE
FHTIE 31~48 4, Bkt 2 —Tik 22~25 4. TNLSNOWHEEIE T 11~16 4 OEEHE &
2o TS (V== Barta’a P ENZHOWTIT 4 4),

B - RBTEENCIES T AR B ORCEEIIEARIC, HFHE 1 Blcox, KR 1 4. #EE (O
i) 14, {HEIKBE 240 4 4 THDH, HEEOBERW LY 7 MEFIIZ L > TE 1 F— 4
MSLIRNLILERD,

(3) HMEBOHFHEMAE
w3 RO 19 BB TIIRE < MR & BRRH) 2L->Tnd (LLF, &2#),

> 3 ZRHEBITITLLT O 2 DOYFE - IEHF AL — R D,

P RHAEECIHIN TN D (REINEEEY LS AL, X545 3 RTOZOMOME & o, WIS L O AR B
METHRELTEY, RN THBRREYMZR & L TOREIZH-> TS Z & 2R, FEEmMIcEH L s, 23, PCD
3. JRIEEERGE B Civil Defense Center & FFFRL Tl 0 . A FF L TIZZE OMMOTERLE & ZRIHE L TW720,

10" Barta’a WBH BT Y = = LV IRALTEIICALE L. A A T T/VBURIC & 0 B S /0BEREIC 1 0 | PEAEHIIR A & M ERAIC B S

TW5, FIHEBIE, 4 AT Z/VBUFOFEER 2 FIZH 2 HENICIZR STV 5230 AT BERX O THBL & i XK % 124
LTW5,
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@D 24 B5EEH (FFa0 8 BFi~F4-Hi1 8 Bji2) —IEFE 2 HE—4 H HIZHE 24 B E%
@ 48 ¥ —IEE 4 BHIM—7 H B> O FHE 48 KERTEHES
> 2R EIAE L S TVWAHEBETIZ, 7 HMOEB%. 7 HMOIER L2 KT,

BB, V=V ROA XTI OSEEENIZEE STV D Barta’a HPIE X, BEE 4 4
(BE14.RIBR 14, BBEE THRE 24) BDHE L, "EIT 1 AYEH L Lo TWnD,
KR O FEFEFARTIL, BHEEDEFICETMOMEEEBCHEFE (104) 2RED |, K5E
BGZRBITT IRl L 2o TN D,

@) BIE - EREH
1) EBRFIRE

BRAHSE & GRS L2 Badml - i85
R, PUAFEGTIC X 0 MRk S vz (R TIE :
#] (Procedure Manuals for Central Operations and

B Cilelpail s
Local Operations) (2022 4 12 H Bl 5 & 2-3) sl Clglosl)

—

(2> T TV 5,

FFNEEL, HEAARMHFIER & TH5HE
BEHFIER) 22 HEY | BB EROINE

N . 5“,—;5:/\0)% . Yy = B ERELY) 0D FIEEX. EFARERAL
ik, KIHDHIS, (LS iR 0 poEl WRAMEL
KDREIE, PSP EERE, THP « KB H i 23 e LU .
N . _ _ BH )- EAKIRE N e
SR LS AT (RO IR L 55
ORI FIAHE ST S,

F o, TEETIRECIIEE AR U CIEMHE 2 A ORIREHGZ . & By o kK
WX LTI, IZLZHEAHG ST Z EnESN TV,

2) RASFABEMABFTEIZEITHEE - BRFIE
PCD i, 85 AES (Central Operation Room) % H#RZ ~ 7 i PCD A D Hh ik
ERPNICERE L, M55 (Local Operation Room) % 4 WL{HBL R O@EFRSIRICERE L T
W5 (BE 2-4), mFAESE Ramallah KIGHIE 2 & Lo — RO #7655 E O @EEIM 130
T ZBIFOZIRIT LY 2020 FHIE i Sz,

BEARE & KT RS E S ITHEAERE TR I, BERBOZE - KENE - 845, MBS
HE ONE TG HR, MR, REBIGRET R, [T T RSN ATICY 7 ¥
ALTHEIND VAT APEERINLTWD (BE 2-4/K£T),
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B ARER(PCD AEB)
24 BREAHIT 11 BOEBERILD
KEER - A HRREYTILEA LTER - F5R

FyLAL LB AIESE
(b ILHL LR R I 3ER)

BETOE@ELE
#RLE7A4aY

KERBARBTROEAUBERERLIE=S—
(ST=URBUEE)
EH 24 BEAABEMARTEORE

BEAHEL L MRS E (B 2-4 FB) 1%, 24 BERAHI Q4. 37 ) THEESNT
W5, BRBWZE#OMSES 7 e —%2 K 2-51T7R7,

PR AL SO REBH (102 %) ORFIT-oTHLP, ko HERFIFR (<
o T, FEROMTHEFENETH I ZREBRONELHBRAEDE=4 Y > 7 LI
T LIS B OB E - Ha 5, RISHRI A 5 S T AR OISR IR & Ot
SeEFAHOUSE - BB - WER L EEH L LTV,

TR, AR ey
BUSRAREOZE. B seoom ‘
i XA DL~ Y5 fR
BEAT- TV DA, Bk
TN E DOFLER & TR m A B PR —
~OWEEIToTND, F e — m
T2 REBWE S ERFZIT, e %ﬁ;"“é
KEB~ OISR EF 21T > T '
WO, gL (100 &), R B <
atr—e2E YT 5N
A FFRHr A £ (Palestinian
Red Crescent Society ., 101
). BIRIRSE & ouiigais

« RRElk. KENE. HBEROL
BIEEMN) TILE A LTHE

- BIAE. HBIKROE=F 1) VY.
(WBEIZIHEL) AR EAET

25 BAERDE - MEESTIO— ([ A—)
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HIEY LTV 5,

2-1-2 Btk - FH

PCD OAFEMTHEIL, £ 22 1R L2 EBY 30 EMBTHER LT Y| 2018 405 2022 4FD
TR 1%DOMIE L 7> T D, NUATFFTHMBERREE L PCD IZHT 51 v Ea—Ilin
X, FRITEBEON, AMEEPRIERDOK 70%2% 5w, THBHHM O - MRS BB 7%050 5
I TWD, HE - HERFE BRI, 2018 5 2022 O T 14%88 L HINER & 72> TRV |
VEREHICA 11 B 49 WHBH B ITRLR S LTV D IEB B A3 G04L B 72 < SKE IS T & D IRHI A MERF
Bz, TEZERMICES LTS,

% 2-2 PCD DERIFE (2018—2022 &F) !

(BT : NIS)

FHE FMPHEE ZTORA.EE-#IFERE

20184 78,695,200 ¥3,232,484,035 4,754,963 ¥195,314,860
20194 78,785,327 ¥3,236,186,092 4,845,090 ¥199,016,917
20204 78,965,896 ¥3,243,603,144 5,025,659 ¥206,433,969
20214 79,156,440 ¥3,251,429,929 5,216,203 ¥214,260,754
20224 79,355,448 ¥3,259,604,382 5,415,211 ¥222,435,207

2018/20224F tei& s 1% 14%

HEL : PCD. Bf#4 & &£ U Central Financial Administration &%}, 4 >4 E 21— EIZHAERER

2-1-3 Bk
2-1-3-1  HX - BB K#E
M it —DHKHE
PCD (Zv = U = RNIZHE R - RKBhFlft > % — (The Search and Rescue Training Center, LA T,
Bt 2 —)) ZFEL, 6 HOMENFEEEL TWD, A ¥ —1X N1 Y OEEBRMBIEITT
& 5 18 Bl 4 28 B (KfW Development Bank) 7> & [E BE# 4 B % 51 ] (United Nations Development
Programme : UNDP) (X9 24l 2 M & LT 2010 4 5 A I/ S 47z,

2 PEEEC ORCEITHE, BHEE. D) - RGBSR, Hd. BEENL20 0 AN
404 ThHD, MAT, B & —HMAIZITIHEAK - KBV ORRH, HXAe. BEhFIFHE O
FEH AN R IE - Bfi S AL TV D, [RlE 7 —IZILFIH OTEP i ASELE S TWh N2 Lk
T x U RN OTHEE BB S HEBFEE O CRHIATThIh T 5,

' pCD (ot L, BT 5 BRI PCD TRAHTS K OWERL « S OTER « HEFFEHR . AR A2 &0 158 A0 TEOH
BEAARIE LT 2 A, BIRalheZeE BIZER M OFERER « MERFE B TROL L IR o70, 7ok, EA - MERFE TR ZER)
72 PCD OFHFEIZ OV TIE 2023 4y (NIST73,940,237=3#1 30 {EH) OB LMBIRENLNn-o7=Z &b, REEE < iy
RA> L L. ZAUTKE L 2018 4F~2022 EAFEDE - HEFFEHEZ R L, 40 PCD THAZHH LT,
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e

(1) HREXRE

1) stk
HP AR OIS EER TR 39D B0,

50




R 3-9 CHIERKORES LR

4345 e L TEE
) IHE B A Bk
sed |[FvEY FILFrEY
g A ¥ BE B)
PSRRIy iay A—FIFVI LI UVARIYY Y
BEH A R Rl EURO 6
BETFHEREEE
Anti-lock Braking System (ABS) EE
Electronic Brake System (EBS) EE
Full Braking Assistant EE
Electronic Stability Program Er
Forward collision warning with emergency =i
braking
Lane Departure Warning Sy stem EE
RTa  |KiE 3,000 lit, #1 & SUS304
KRB ERLGY BHEKIT+—LTOR-T 3
F—THIE)
Ry 7 JyF7I b
3,000lit/min (3R 4& MK FE : 1.00MPak¥)
PTOSE &) =X
B & B MR STORZ
HHoavA4rLy bk STORZ A 125, Aluminum(173 A7)
kO STORZ C 52, Aluminum(173 F)
ok A STORZ B 75(/NJL T 4 A7), Aluminum (4 3 Ff)
R—Lw bk (ELfK/ XIL) ~ 2,500lit/min @ 8 bar
R—X1)—J STORZ D 25mm, L=50m, H > 2 4 7/ X)L, K
ERAAF
Ay h— FE2E (ME4E)
Dy — FE2H A (WE4hFr)
FREFEYVEI—RYGT TSy FFYEVRIZIAGRE
BHEHER Eig LA

2) HRhEARAKDSH R A
P O HEHOBERIZIINA S TNELREINTNWD Z LML, AAllRYGEN S
W, FTo. R TIEREEER N Z L b D,

ZOXIMEREETTHL, M HEILREICEE)
THUEND L7, il ORI FERCE A
NE oy B —NTEN RN L 9 IS EE T 5 5 E 2
DOTWVWDOREND D,

B 1 A S 2 I, S SR
WEORRMA S . HHOBIIHES 2 v —P
DBBIC L 2 %M ORAR Y X 7 o0 » 5 —BE R
T A DECS T
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F72. ETHFONTREY EIFEEORINFENIEAET DIEBBEAKFEN O KB FHEILD Z &I
X0, EEOETEEENEBRDOND ZENH Y, ED 7 — A TIEHEWESE F S 2 7H 3T
DHEEIIRDZEDLHEETER,

AREECEEHEEO ETHOEM OFENRIK & L CTH#EMOFEE 2RI L, AKX
FEHK DN EZINZ D 120 OWEEEZ T DEORMR 2 iRk L+ 5,

(2) REEBHM

BHEEHM OME () R () 2 NEXKIEINIE T 2 B EEWM . DREhEENC s
M3 280 . WETEEV MR T 288 @ 3 D123 T T, & 3-10, & 3-11 BLUOFE
3-12 1R,

1) BEEHM OMEsLH
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= 3-10 HAEBICDELGILGEHERMOLE & MEREHE
2R & B R A n= A A—UBH
SEMER—X R— R & 52 mm, Storz Coupling type C, =20m
62 oo
!
R— X & 75 mm, Storz Coupling type B, L=20m 4
72 —
HHarvik—R  |FR—X# 125 mm, Storz Coupling type A, L=3m
2 /
A @
¥4+ 3R kb L— |Outkt: STORZ 125 —
. ”ﬂ 3
R"—RTYyo Type C/DHA, Solid mbber =
R - N
1ty b+ & X
S AR—IL/L T |Inlet: STORZ 75
Outlet: STORZ 52x2
148
H
*x R—RF7E T4 H#4 X : 75B-52C @ PP
g 52C-25D 3@ m
% e & GA & # 4 X : STORZ 75(B) @
& STORZ 52(C) @ ¢ ‘
STORZ 25(D) @
NRYPITN7 XN |#E : TF 110-480(Lit/min)
(Hre47F) (0.7MPa)
BAT AFL—F. RTL— 28 O
HwFY 4 : STORZ 52-C
EREty - BCD, L¥alLb—4%, =Y, Tx7, ¥V ’
v H— 4ty bk
¥y .V v
9'_:8*) w‘
ERxEas L F = : 400%Lt/min(1.0MPa)L _F
@ H v T STORZ 52-C 118 a
;]]f 4 —LTFTOR—Y |FE : 2001t/ mnp)
v FVY 4 STORZ 52-C
HALK BE: 10ksblF
» R=SINKT  mEoRA=: FUI > 14
&
W (e . _
% SAFHKDS ([FE: 90pE
5 it AXFHHEL TR 2@
n |3k = 0%
e EE : 08~11kg
% | |EIXKE A= : 500~ 1,000kt -
I EE . 10~ Bkg & N
Fr—ovw BHoBE: Hvyy
TU—FEE : 60cm s —_— !
EE : 55~65kg g
B |ER#E HHogE: AV
) FU— FE& : 40om
i K : &
% BEE: 35~37kg

KBEBLTWRVERS (M) Bd5,
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= 3-11 HEEHCLELGEILGEREBERMOME BB
FER m B LR 4R HeE A A—CFH
REH AE : 25kVA /
BEOEE: AV 14 g Q
a—kY—LftE ﬁ
NRTYy PR LY |EE : 9.8~10.0kg
= it & - 350kg A £ 1@ .
HE:RUIFLY RATFULRE
IVvovhvE— |BHOEE: AVIY
1) JL— EfF : 350mm 14
B —
*,& B8 llkg
By IhBETL—Hh— EXE) : AC240V
g Evb:avyy—rEy bFELF 14 /w //W
FE : 90~12.0kg /
T HARL T A& : 600kt/minild -
o | K WEOEE : 5 ) >
& | %t (B ER EE 23~28kg
fig | o EE : 40~ 60cm 1@ °
hys— TE : HRERX Lison/ Ny 7 1) —
BAYIK A : 775N E Ty b w
- BT AT BEAL4E © 932mmpl b
g |[ATLyF—  |BE: REXLiionNy T —
g 1.% BRI A : 38~170kN 1Ey bk “
B # BAHELAN  TNBLE
B MISLSU = [mR R B Lon sy 70—
i BB A : 60~105tons 5 R 14 é
AR FA—7 : 795mmpl £
INBRDZEY ER &) : Lithium lon/X\ s 5 1) — ﬂ
15

F8 : llkg

KRB L TWARVERS M) b5,
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= 3-12

HEBERICDEGEGEHEEEM OMRE L BB

FHER

& B RS i B

- 4 *—TFH

féla

iH
”*

#
&

n
[ya

SHEEE A& ANLAY R, 75vyvasHt

4y b

4

B¥ ME TR

BFRES : 80m

ER ¥ - 2B

B H

KR L TWARVERS U) 2355,

2) Wy NEHREEMM
@ BAFORFAK, EEMRICET D NIHIE

,,,,,,,,

AT TITEF K % G 0D To AR SRR TE B
KIEENCER LT, {EBGHL O K GBS~ DRz 73%&&%6%%’@%%L@%’J%6:i
fifi i TIE TS TE Tz
HOETERWHIKI T TH-TH, ZIRASIHATFEINTE S L)1
I, THEAVAR =2 T AR T L2 THFEANRKIHAKD S | 2B EEEMICE D

THBGH D2
?‘ﬁ%ﬁﬁ‘ikﬁéﬁ%c

AR A T AL L TRk,

FHEEKREITT HH
. BT

(T Lz 5

LSRR ST,

HZ ¢t }:ﬁ“é B 3212, b OEEEMA & B O IR HOWTRT,

THEITKRE  FTEKMEHR

Portable Pump

MBI TRAKID B EHANRKR—2 TIKRS T 1 9

Confirming with
manufacturer.

,3

pE o & s ¢
TN E DTN K DIESLHIE — =
Chain saw ~ [
FoVOTER * o =
ZRIRL TRBRD - °
AR % e BRIC "? #AHIL TR KA
fz3 I 5 2pcs

Q‘

Wooden Handle
Fire Swatter

Forestry Water Pump and Backpack

\ J

X 32 FANFEOMEAK,

55

-
harge outlet Discharge outlet (4) Watet filler| sTORZ
(tank inlet)
Suction inl
D\ char atlet (1) Discharge outlet (2)

STORZ B(7

2-Way ball valve

#

HEDR Y T THAI TR
KIMETEKT S

REERRICEH L= EEXNKITHT HHMERA A —2



@ 4o 2avh—REVI T IVR FL—F—ORERT
TEBLE2 R 92 1B AL, TE KRR ORRITIE SR &L IE STV R0 E
SRAKFINC KB S AL, BIE SOV T, AR5 OKIEIC X 0 B H O ARk %2 KT 5
D, BEITOWTUITEB B S IHB AR o 7 %2 O TRk 3 5,

LoxL722dt, [3-2-1-3 (1) YEBAKRIGE 2B E 2 7o 0578t ) ISRl L0 | R
B DHEIARFNIHEKIRIIZFRE SN TE Y . BRKFITZHW LR TW W Lo Bl
BHmMICHEHENTWS Hrgrk—2] & Hrogr A b—F— ] I3MERENT
WRWDRBR E 725> T 5,

AT D PCD & OBYIOHARM#ETIL, EH LV T 7 v a AR — A E LG
M BERAN L THED RN E OB M/R S0, FERIIZVE FEHIXIZ IV T HAKFID D
DEUKMAEE & 72 235650, EERSEERBRIEEN D 72 DT A S5 38 B8 2 s CHEH 3 2 1%
S HE S, KEBG CARAR LV BUKRKE L 25 5 —AZEHTT 52 LB b
% FRlHEEEBEEL, AFETEH, V7 varvh—R) &L [ rvavAhb—F—] %
EHEEMICE D2 LT 5,

BL. 25 OEMM 2 HPHICE R S 2 0Tl < BmE I SRIEMENICRE
L. BEIOE CTHEWL— 7R A THEE L ETHE T 2EM T NE 35,

@ HIFROFAERE
B WHLHIFRARY (2023 453 ) 12, RGEBIEICEA 1
B L LCHBRARE STV 5 2 L 2R (G5
3-2) L. £72PCD L DM T, AFEED I R—FK2 MIH |
BilR%& &2 Mo i Liz& 2 A, PCD X Y BEfFOWH
Pk &I 2B R S Toicsd, REFEO B ARG
Za—FnbR< & L LT,

BE 32 Hji’a_' A EmMAIZ
@ BB OF R #ronf=EER (EEXL)

THBGE & B L O FBE L LT, — AT IERGERIE o X 7 A0 S, WHBhELC
VL ER OO BERRE S S S LTV D SRR IS IR B B D T T 1 78 1E I o S (UL
T, 7 e 7)) EEENEY 7 U7 CEBEOMEFHRSCETO T g iy
DT =2 LG TE LTV NVBEFRAOERE (LT, 17 U2 VERE]) ICRE <O
Sns,

TV OVEERES L, R O ERE R EE RSN OERILAEEERNH D Z L, FE
A — T — DM BN L TETCWAZ L EHHE - TS FEICBWWTHEH S
DI —ZANZN,

LU, T UX VBRI II T - TR & O HHER W2 STz, TV
N+ TH > THERAB N A — D — IR 5720, ABER2WEEET L2 &
MTERNVWENST=T AT v "R BND,

VTAE, TS [E 0 BB 44 ) 38 U C i S V7= B Bl F 07 ¥ 2 VIR S\ T,
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BIHFRAC L 0 | FEREEE & 72 DIHBIREBIN R LT o 7 & Z VIR O Bk 2 a8 LT
b0 BHRVEDHESR S IAARRORET - FHEZ T > TV D,

ARHEHITE L CE, BIHIRALZ T PCD 23 L TV 2 R IC OV THERR L7 & 2 A,
2024 4F 9 ARFAUCTHSTIEIC LD, THlh, BRI LUWE O 3 BEICRIT H@EMo v
AT DIRATIANT 7 ATREPE MR ST 0 | B S 4L 2 HERRBUAR L DU TR BB B T Ik
FoTWRWZ ENRP LN ZoTz,

P3P IRPLUT I T AR TR & 50 T B THBA BLIC 23S0 L 7235610, & ORI
DIERMICBERO v AT AFEAIC L VA SN HMBIKRE Tk, BfENRLLNT, M
F i AR DSE SR < R D ATREME NS S D, £ D720, AFEEOa v R—F 2 MZ
ITERE A SR L L LT,

3-2-3  WEAEHE

3-2-3-1 K#EfHHERR > TE (3,0001it)
REFETEIGET D H O EMM M %X 3-3 12577,
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3-2-4 FREEE

3-2-4-1 FRZEHE

AL, HARBUFIC X BIETKR S, KA (Exchange of Notes, BA T, [E/NJ) KO
5225 (Grant Agreement, AT, [G/AJ) DMfffE SN D Z &Ik 0 | ERICEmI LD Z L1 D,
E/N. G/A fiiftite., NV AFFHRUOER R & 725 PCD & AARIEAD I Y2 Rpva s ¥u
22 MR EREO, REEOFFMREIEB LT O, FFMRa . B ARENOBMREZEEEZED
72O D AFLDMTOAL PCD & AL & D THRE RIS S L THM OFFEN T D,

(1) EXEREEHE
ARFZEN B AREBUF O B W1 X 0 I S 53556 o [E BB 0 7= 2 4%E| L FHRS
R ZK 3-512R7,

=| = 2
A EEA TRAXEN) SURFF BB
EIFR 1 D ieE 5 22HI(G/A)
K tsRS
BFENEDRE / ‘ (Palestinian Civil Defense)
=2 12 I O 23 S| ]: Hedt TE 2R

AAEADD SIS AAEADMALE
> EERE ALEEER) | PHRARER | auume

C AHABEN. HH R - i

. g A, B

R - R R R - BRI
> Y7 hkavik—x2 bk

X 3-5 FZFEERBE®REA

1) HFEEBRMHF

FTFEOEEHBIL PCD ThH v |, Bl S/ EM# %2 B HICER - HERFE BT 5 0130
MBS 72D T~y T, Yo=2, hy A LAKRD 12 WFTOWHEE TH S, PCD I,
THEE - HERPE RO E R TEEMRT D, £ PCD L, Aa Py v B L ORI L
TN & DA - W IIRHI A HEEE L CARSEEICH D LB B D

2) aAVHLE U b

WIEEFIC X 5 BN, G/A §ifE%. PCD 130/ HARIEAD I L& v k& ORCR
BEK (2P s o bR 2R D, BRI LIca Ly v MIAREIEO S
ALBIEAER, AFLBATHIBD K OB S 5 21TV AFEOWMMEE L T £ TRIE
Y, MAT, avH gy MIY 7 barR—xr FEHEEICES X, PCD MIIC kR LI
(RS 2 N - B8 217 5 .
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3) HMMAEXE
TR E O MAE G &0 ) OPSHATIE S & | —fRBEFALIC LY BARIEANOREES 2 IR E
BN

ALFEIT—BEBE AL L U WIDICHIRAL A BAFL L 2 v & o MIC K0 AR gk,
BEIZOWTHIREEZ1T ). %A, FAENEEICEK Lf:ﬁﬁL%@ﬁﬁ%*L%ﬁﬁ*L L, 2~
FH v ML DMEFLOBEZITV, FALEZRET D, FEALE DM IEER & LT
PCD & O THMIRERK 2k 2.

3-2-4-2 FELOBEEIR
AKFEEIZBT DMEC PP LEEFHIILTO LB Th S,

(1) BERMRFAEOMAFHS
XL AT F K A~ O AL 5B O AT IZ, A AT =L O ABRNCHEIL L TV 5 008
DO 70 BBEEA DM, 1) 4 2T =/LFiBAJE (Israel Tax Authority) |2 KX 2 BIAEGR L, 2)
A4 A Z )VERE O RBUE FE%7T (COGAT : Coordination of Government Activities in the Territories)
W2k D, EEENTORA - IHORNR 20 DOLEXF 2 VT 4 AT V==V T > 52 RDVE
WY, A ATZNVYRND Ok~ 2§l %2 T 5, FFRATBRHCHREZ BT 575 —ARHLI
HZ b, ABHFEEADETHEEEOY A L) —72 Tl - #MEITHLERD D,

1) &BiFHE
REHECTHMETEDOER#E (AR 36 X OB i &2 &) OB L TiE,
VAT BIEK CRES D EABIRL, VAT (RHIMIfERLD) FIZ & pfishd 2 & ZRiicqEh
Wz LTV D, PR A~OEBAD T4 2 BIBidS & U VAT OBUINIEA X 7 = A BiE 4 R
P72 TNDH T2 /XL AF I TTRLES R (Ministry of Finance, General Directorate of Customs,
Excisesand VAT, LA T, [N AFFEIER ) #RH T, 4 A7 = BB RICEBLHFENTDOI
LEND D, FREFIRIL, BR0tEX2 U7 4 A7 V== T (50K 3-6 IR LB
Th D,
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1SLRFF{i A2

®I~ F=av -t \—0)?6

T.RBIRBHE 3 RBOEE EXAYFARIY ==

[ :;f::;% ]' [ HEm ]WI [ COGAT** J

BB TZEDORT 44 DDual Use (EEFH -
‘ EH) OYRIERR

OB KE
RCD*
(FREXD : _ .
= A bl *PCD: Palestinian Civil Defense & *COGAT: Coordination of Government Activities in the Territories
IR ) wsr wnse=uams P (RSTLRBESHR
3-6 =S HERME L RFEDTRN
@ HEFIE

> PEMEEE R RER . AFEDOIMMEE & 72D PCD 23S L AF T RBERICR LT, &
HEHZ A TRMBHFIREEZRIET 5,
IAHEED
JICA FATO RF—a b — (AR DS BAREB ) b OEEMGT TH L E
Ll Z—)
ENBLUOGADHL
KBRS Y A b (Master List)
Proforma Packing List %
(T« APEEFITEA T EOWMIC L > THRZR Y | E1MRFAE L2 5720, HEEICE
SEHLER SN D RHEEHIC O SRIRICHERR T2 BER D D,)

> NUATFFTEBERIEPCD O OHGESEH%L, Rrx—Ta o nN"—2%{TL, 1 A7
VR R RT LBl O AR 21T 9,
> A ATTARBERIL, BEERTCHRBTFAIELRITL, NVATTRERB~BHT 5,

Q@ BE=®R
GBAROBFNMIRIZER 1 4 GER AR ThY ., BWEHARICFIHET 54 2721
ENZd1F 2 APEHIT, Sofl FEERF & EEROMMBEAR CTRICIETH L MLER D D,
AREECTMETEOWMICET 20T X, SV AFHRIAHFELE 75, PCD &3
L AFFFERE., b, AT T VBB YR E OFE#ENR R R LD,
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2) X2 )T4RYY—=2T

PR ICE A SN DB 1T, A AT VYR L VAT 25 0LERNH D, £O—
Bt & LC. COGAT 75 Dual Use (HHFEHATORA « 85H) o NBn 200Xl T o
A V== 7w E LT\ D, BMIREESR ) DZET 5 LEEHA PCD 13/ A FFBi
BRI~ S AFFRBERITA A T /L BIBJRRE B C COGAT IZ#2H LA DT D,

@ XL EES

o HEA OFEMLERE

o HEHHTS

o X

o LY D RUEHIRE 2 AR 5 FHE

*  Proforma Invoice/Packing List

o ZOfth, FERHEHNKD B DY AR— FEE
(1 A= —48I, v+ %5 (Vehicle Identification Number, LA T, [VINJ). HE
o A EEE MES, SIS 2 RERH D,)

Q@ HEOAALAZIVT
AREZETIUT D NS THEM R ER DVRE S, WA T 5 2 L1272 H1HBREA (RmHS
A I L O S 2 5 Te) OERD S HEERES ., FIREZR IRV FoOIC LB ERE & Y D |-
A AT T PR %18 U T COGAT ~ 225 Z EMEE LV,

A, BN Y THD COGAT Ik X2 T 4 A7 UV —=0 T EiT 505,
BIRDOLEBYVRIAZ ) == JICHEEZTESTZ b RfiHE LI T LAY V—=0
FEETHZENLEE L,

AL, HEEDOGEIT Elo VIN Gl 20BN H D05, ¥ v Y ORIETE T £ T VIN
TeE L7272, COGAT ~D &R i&W%%ATﬁoM%ﬁ%é&%z%ﬂé
BMiEEE I YL E > &2 L, PCD B L JICA /S AFFHEFT & @D |,
cmMThi6?#1)74x&J—:/7$ﬁ%®mﬁmmmﬁf%%ﬁﬁgtﬁéo

@ FrEHIM
cmMT*iéﬁﬁﬁ@t%19?4zﬂU—~V7®~&%&%EW%%W:wai
BIRENTWARWN, N AFFMETENSDIFRICL D & TIXHE m%% £ T

2~ HEBRERE L2 — A b HUE, 6 W HL EE L2 — X%?f%hé WMk DR
BIRIZ 1 FEHTHY, BREIJSCER AL 2D,

@ BEHIH
WEADEIASYT
COGAT 2L 5tF=2 VT 4 FET TANCEYZ i LEHEICREET 22 Lo
e, MAFFRIN T P é&%%ﬁﬁ%ﬁﬁumﬂb R R B35 R T 2 T RE
MRS D, R U A7 ZEET 572 DI b ARFEITB T 2 EEH O AL T, EF =
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V74 A7 V) —= 7121 % COGAT 76 OEGRMEREIZ., BYOMFEAZITH Z &N
BFELWEEZTWD,

l

BEEM S & VRS E

VHBH B I ¥ S U TRTE TR A SN A TERGMEAS (@B k. 7783 Y —Hv) B X
ORZHEIZELTYH, EX 2T 4 A7 V== T ORNR LD -0, M HEESE T
EHPERNADBZNE ) HICHETOILERD S,

IL-R9Yy—=4y

AFEETITHEIEIHORT 4 EEL AR TITOFEE LTWD Z b, 1HPEm (52
BHD) & LCOREERITAAREE 225, ZAVE CTHEEHKICIE A AR O, L i A5
RN B 2 OVEP M S FE HAVE~OFA - BHORNRH D & A AT
TOVY W SN D72 EL BARBIRIRE 2 LR IO X FRIMENLETH D &
WO TR o T,

FRAESE . B BHEEAE ST DRI OB T, L2 v MAlOFTEIC

THAAMARIC BT 2 REEHZER O E, COGAT ICE DT L » A7 Y == T 2T, %
DOFER. BARRRT ¢ EEEOMHAR - BUKICBET 28 % 2V 7 0 EOBERITRI N o7
T L AMERR LTz, 72,2024 4 9 AR T HnICBE T 57 L 27 U —=2 77 COGAT
ICR VTN TEY, FFEE/RREOLER-oTND,

Bk, S A7 Y —= 0 ORI LT AERE O HRIL, B ERETBERS C oM EF ) &
1%, KREIERREBN I SN D BT I T, MM 388 E 1% S BT D
DEAMAEEIEV A TTER 2 FEIC COGAT ([2k 28X VT 4 F =y 2%0F, BAFF
A EGLEN DD,

(2) ®WEHMEIICHITIBHOWER. BEREODEELIZTOWVT

ARFRD B FHEE S DHEM OFALL BT #lZ, PCD Ot ¥ —NEINTNWDH Y 2 Y alf e
20 A H =TTV RAF TN OB LM T D, BEMFREES T ¥ Lk - fe
B0 - B 3 L ORI - B & L E CTORE RIS D80 DR, #REOFIEICD
AR A VW TA D,

—J7. BEMEIE LR DRIRE > 7 —n b RIHEIE £ TONBEREXIT SV AF RO AL 72
V. s DR, BEEIOS T OBIERE LA D ZLICRD T LD, HikETE
EDOFHEICDE NV AFTMISGER SN D L) ICHETDOLERH D,

Q) MR - ERFBEICE T OIRMOBR, BROBREICONT
BT A HEBIE R (SRR - 51 & JE L2MTOI., M OBTEHER SV AF T I~BITSN D,
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4 |EFDOEHZE 0.16 1.20
S ER-HEEEE 1~2 F (A& 13.97 104.40
(B# - HiEEED) 3~5 F£ (B A 31.09 232.30
& &t 66 494

XEEBORHEL. MIRUTZEOTHEL., SEENMRAUTYIVIETREE L=,

3-5-1-4 FRE&H
o TR 12024 25 A
o BRI — b oK RVkEH AR : US$1.00=151.96 [
Hi i 1556k A A 30 : NIS1.00 = 41.076 1
o SHEHIM D REMEER AR, MM TR, FE LRI L2 LB Y
o« D1t D MR A AREB O BEE S ) OFELZEEE X TITO b0 L35

28 sk RoLst AARM O L — M 151.96 [/ USS & A, HKASIC W T/ MEH ZAL (5 RAHAD &I TA LT,

20 BEFEAIT 2024455 A & L, BB T2 A80E 1 A HRATOH 2024 455 HRD 5 3 W H SH0IED, 2004 4E2 A 1 A
5202444 A30 HETET D,

30 9L AFF OFGEBEHNT A AT TS =L (New Islaeri Shekel : NIS)
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3-5-2 EE - #BEEE
3-5-2-1 ME

THBH B S 71, S A F AL PCD O PREICTY M A EFFE BT 2720 0B A%
AT LMERD D,

FEMOBREIC L D L. HHHE 14 B0NEE S NIZBRICET 2EM B 72 0 OHtRE g & e} -
WSS OE T, 1~2 FHOYE USD52,200/4E/14 & (8 800 ). 3~5 4FEH DR
USD77,433/4/14 & (£ 1,200 5H) &% (K 3-10),

# 3211720 PCD OB G OEE - MERFEEE (HEEHE) 13 2018 42 & 2022
& DT 14%H8 & BN & 5, 2022 AR DV TIEF OBUENEIE NIS541 5 (2 18 2,200 5 H
FHY) &L7p5TEY . PCD @ 2022 TR MK NIS7,936 77 (=32 18 6,000 77 FHFHY) @ 7%% 5
HTEY, RFEEOXIGMIEZ GO -1 FEHIX 11 BICEE S AT 2 TEBLE M A 24 BEfE] 365 H
B A 7o < EFHIGTE DB A HERFT 272010, ZOTHEEZEARY LT 5D,

EFCHNZ . PCD AEMHBRAGAD 20 LA BRI L 72 VEBE B 12 DWW C b il U HERE B T
Sy LB, R L CTE TV A ERICIA, RAFEECLVBABMRES SN D20, HFRL
TV DB & 0 A LT BT A HERFE B I I B 375 2 L 3 iR S L D,
FTo. HBHEEA OBRBEMERREO M BIZ KD BUA B AERB R A OEEDS RIAEN D,

& 321 PCDMEE - #ixEIETEH

(BHL : NIS)
20184 201945 20204 20214 20224 2018120224 1
1 hn =
4,754,963 4,845,090 5,025,659 5,216,203 5415211
- HE 754, 845, 025, 216, AlS, .
BERBREIR ¥195314,860 | ¥199,016917 | ¥206,433,969 | ¥214.260,754 | ¥222.435,207 14%

gt PCDREMERT — 4 & EICHEEER
SEL : 41.076[9/New Israel Shekel  (AREDORBEERAAE L— ~ £8A)

2 2018~2022F D ERMDEERICOVTEHRATENGN o2 M D, 2023FE(ICHE SR - HigEDE (NIS3,120,000) & =7
RIZE (NIS579,675) %, HFEDER - HIFEEBICEREHET L1,

3-5-2-2 BAEMEFEXRTERITIEMOHFEREOLE
AREFETIE, M OBREHEZ1T 2 I2H 20 | HTEO BT S FICEML LICHi Rz
EEWRLHZL2IERE LTRBL TS,

ZOEMAEIEIT, 2018~2022 ERIC PCD MATH U7~ S4B B OMEE & gy b A3 T4
DB EOHMERFE B 2 bl L, PCD IZ L D45 #% OMEFEHEE OAHENIC - X, LIFICEET
60

ds. BB R LTI A ISl ~REMERED ) 3% 2 &S D72, HeldRE ot
ZLEHMN BRI D,

(1) REEWEOHBEER

BUA HL [A) 2 A S U7z 2018~2022 AERE O#ERFE PR 2 IR OF 322 1277, B,
DOHAEFNZOWNWTNET — X BFEE LR T2z, AFARERT — X ORI TEH - 5T 21T -
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776

AERDOLBY, ZHGEMEMIIK L PCD 4 THI 86 J7 HAH Y ZMERFE P & L TH
LTWBZ &AL,

* 3-22 BAEEMEOEMMHFEEE (2018~2022 F) 3!

8 o BE | wEe HHEETHEE (BEENIS) 2018-20224E F 14
2018 2019 2020 2021 2022 NIS IPY
Ramallah Bl | 2001 26,300 15,732 18,975 27,540 28,776| 23,465 963,832
Ramallah B2 | 2001 6,974 4,460 8,420 3,856 7,864 6,315 259,387
57 v358R |Birzeit B3 | 2015 4,675 12,453 27,816 213,602 19,005 55,510 2,280,137
Abwein B4 | 2001 8,921 9,703 8,943 10,900 13,559 10,405 427,404
Ni'lin BHElS | 2012 8,953 8,075 9,537 7,436 10,748 8,950 367,622
Jenin El6 | 1985 19,785 32,363 29,198 30,975 33,254] 29,115 1,195,928
Jenin BEl7 | 1992 n/a n/a 11,254 18,150 18,975 16,126] 662,405
Srmvm Barta'a BEHES | 1997 11,827 8,812 18,214 10,805 20,811)  14,094| 578,917
Al Yamun B9 | 2001 8,720 9,210 9,294 8,629 12,648 9,700| 398,445
Qabatiya BEHFI0| 1994 24,800 27,649 18,720 23,876 38,970( 26,803 1,100,960
Jaba' Support Center | Efjl11| 1991 18,126 24,876 28,976 19,452 33,520( 24,990 1,026,489
ko L LR Tulkarm BEHE12| 1997 37,492 20,423 28,573 30,964 35,584 30,607 1,257,221
Tulkarm B3| 1987 n/a n/a 9,584 14,680 22,485] 15,583 640,087
S HIg TS| 20,897 858,372

H8 . PCD X &= EICFAEFAIERK

(2) AFRETERIIBMOEE - HiFEEE
1) EE - R EEEFHOBEAA
ARFETEGET 2B OEE - MR E IS ERE N 2O MmN, ORHEM. G
PR, @ERBRE ML, UFICEHT S,

@ xmBLRER
SARBSILEL L 2 HERERIE, BRI R AR B 720, # 323 (R LI AR EHIRE,

HE L,
= 323 HAODKBEAAIVIDEZRA
prgdican] WHEERS
BWrsEL~1 F£8 TREMICHEAAENTLSEREFIF
| FEHRHE AEETHRELL-TBRESZF A
2 FHRRHE 2 FBITKWELGEHRARZETLE
3 EB R 3EBICHELGHGRER L
4 £ B RS 4 FEBHICHELGEMRKESTLE
N 5 EBICRELBERET L
S FEXRE B4R HE E

Q@ FEMREETHELGEFEER
BRI AL O EL Y A TR F I LB ER T N 25T L LT,

3R TR L7 A T SO BB L 2022 FERE OB O TH 0 | AFHEITINT 2023 4 3 HICHERR U 7= S OBk i
(F3-1, F3-2, £3-3) SiT—FHK LV,
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@ MHEHR
IREHE OB % LUT OS2 FTHEH L,

o HHENEIEKL : 180 B/

o HE)L7ZBROBEIERE © 15km/1 (7]
o EEHRELE : NIS6.16/1it

o BEL— b HEAKL— |

o REMERE : Skm/lit & ARE

@ REXKEHR
BERD &0 | REHECTEfET 2 HEPIEOPEH T A O L~/1%, EURO6 Thod, £
DTz, HEH T A bEEE IZJRFE SCR (Selective Catalytic Reduction) 3 A7 A2 S 4
THEY, AV AT AT AdBlueP &2 2T 2 LENH 5, HE - MFFEHELZHNT510H
720, Y AT ATHWS AdBlue OFFEEHZ5 L35,

723, AdBlue BMIZHHFERFICH VY V) A X o RTHER L= LT 5,

* 10 liter=£J 20 USD

2) BRigEMOMHSEERE
ER D)TRUEEZEZFICESOWEREHEICI D MM EER 5 ERICSLEREE - MRy
BHEOFEHREREEZK 3-10 12”7,

k. ERemUSMIEE SN DB E L THBIEMREUEE, ARE S O fECRHE DS H
M. BEVERLZ 275 2 LN TELN N6 OB FITAFED BIERI LT,

32 P AL AT B EBRO - Th Y . F 4 —P LTy UL ORI BRI (NOX) 21T 2 EBETH S,

3 AdBlue 1%, J#3E SCR ¥ AT AMIBWTETAILE LTHOWLNDRFAKTH Y, TEHIK TIIA Y Y v A& v R0 H B
JE72 & T, 10lit H7- 0 US$20 FLE TEGICAFTE 5,
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Amount

(us$)
100,000
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1styear 2nd year

m EEBSE

X 3-10 Z{EHH 4 BHDEE - #iFTEE 5 E/M)

3rd year

m PRI E

4th year

90,300

5thyear

F 324 ITRBE L2 8 MmO 1 54720 BX O 14 B OMEEFEHEE 21,

=324 18%-YEBLV 4 850 EHMOEFSEE

14 B4 -YDHIEEESE

1 BSYDFEERER

i US$ US$ JPY
1 f£H 15,700 1,100 167,156
2 % H 53,300 3,700 562,252
3% H 47,100 3,400 516,664
44H 57,500 4,100 623,036
54%H 71,100 5,100 774,996

AEL— b BERL— FEEA, US$I=151.96 M

Q) WHOHBZIEEHEOLE
352-I(HBLVQRQ)CTRLIZERY , BIFHME EAFEECTEHIT HHEHE 1 Y4720 OHERHE
B HAZET DU TOEED 72D,

- AR OMERFEHE (1 B4720) @ %9 860,000 M
- RHEE TR 2 WM B OMERFEELE (R L) 59 170,000 1 (1 4EH) ~770,000 [ (5 4F

H)

Ko T, BAEB I AR CRE T DB EEOMERF MR SN 5 Z Sz, 13-
5-2-1 # 3] CT/RL7ZEBY PCD OEE « Mg HEIIZEMIITESR SN TS Z EnbH
ROMEFFE T EDNHER SN D 2 & TR ISR B - MEFFEHEIND Z 088 Sh

Do

&1




4. 77O xH O



$4E ooy O

4-1 FEERED-HOHHRSENE
ARFZEENM O 72D ORIFRAM L, 13 5] 3-3 MHFEQSHFREOME] TRLUIZFHB NV AT
FTRIZL VY R<BITEND 2 ETHY, ERARITILUTOLEBY TH D,

FATHUR « SCHMRIMEE DFEHS

TR AR D5k ot & D FEfi

A S DB T K OB R B R AL 72 O E AL 5
TH B P B 4 BEEL9™ 2 72 3D O HLJHE D HE fj
EE - AMERFE TR R LB ORE R

YV V V V V

4-2 ooz ) FRBHEEROLHICHEGHEFAEA (88) F1E
AKIaT el NONREERE - BT A0 AF NI IR X HE L, UTDE
BYTHD,

> HBTEENC L ERHPI R R 2 @ O T NSRS BCE N S D 2 &

> Bl SIHEMICBET D ERAREED b L= I REEE B L O OZEEE 0 B IRE
ZRAT TP R ST K0 | kR 7 B - B EART IR & S i B o B3 X b
LTk

> Bl SV OTEE - MERFE BB R TRIRICHER SN D 2 &

4-3  SERSH
KTV =7 FOFHRERED - Fi S E D10 DR L LT LFRAZRIT N5,

> N AT EIRBUFIC L5 <SKEFRIS & fEREBREE 3L > (ST mBUR T V= v &
WCREREEPELRNT &

> PCDIZ LV RE S 7= ERG - SEERCRBHIEEHE 2017 - 2022 4734 (Palestinian Civil Defense
Development Plan 2017-2022) | [ZEUR EORE REENE LN &

> HHEFCEREICBE L, R, FRoAR T Y o7 N ORBRIBICE O TRLNE L
<HEAL LW &

4-4 Ty O
4-4-1 Bt

AFFEZ U THFEMXIZR T D KERAEMFEEEROY L2 5D DGl (T~ TR V=
=R My L AR) O ICEE S VTV D EMTER EL 2 B L, THBIRHIOMERF - 58
beMo Z L2 h 0, EROA A - FK - MIEZ KKFENGTY | Mo 4 - 20Ol « 7 L
WCETLHZENMFEND, ZOZEhb, KEEEMOERIIE . TORLMES E & HI

3 KFEAITISNT PCD AEBORHE « BIFEE L W . MELEISEHE 2017 - 2022 4FICZE T 1370 < L 2023 4F b [FIFHE 2 ks % 8t
THY, FS5SVEHEIIREL W RN AR L,
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SNhD, AEFEOENMZLGMZRTEERLREBEIUTO LB TH D,

4-4-1-1 RIK

MEHE (T~ TR, Y=V My VAR IR, R RO AT 325 A
D 3ENZHT=5591 T ANEELTEY ., 2018~2022 FFHOHERM O H A5 (11,913 1) B X
ORI (4,689 1) DFLZ 5EIZ O TR EL EOEEER SV, LN LRASIE 3 RO 20
THBS B S AL T D KEERHEB A o 78 31 B O, E ORI D CIXBEIC b 1 A f
AR LG B OMESIEN S B EICHEIT LU, R - #7220k - Bl — e R
DEORTFICENY | AR AZ IR ST DENE 2D 2 ENBESLTWD,

IPDHIRDUS S D BT, N AT BIRBUFIE, @AM BRI B —202 5 OB
53 BF D SCERANE 8 Bl Y LB B & RO 9~ 2 IR - TV W e, ARFEFEENMIZ
K DB F] KRR B DK D BTN D

4-4-1-2 ooy rOEERS
AREZE TIPS D32 S v, sl 380 2 BT HERE - sifb S Z &k, 1
FEHIX O N D) 325 T AD 3ENZH 75K 91 T ANDERNPEIET 5,

4-4-1-3 NLARAFFLEFHEEDES

SNUAFFHIBBUFIE, TEFESRT ¥ = > & 2017 - 2022 4% (2017-2022 National Policy Agenda) |
(2016 4£ 12 H) IZB\W\TC, BEHREDO 1 2L LT R al o =7 1 3< V] ZiR->TEY,
ZOERBOT-DIZ THREL & fEHEBROREN 2T 5] L LTn5D, A TAREEDEui
BI&72% PCD 1%, LECEHENCHESE TVHRS - SEERCTBRAFREFTE 2017 - 2022 4F) Z3KE L. HY
B O T - JEFE, THPIIRE O E - iR iR b, BB OB EIC T T AV T 4 HEN TN D,

ARFEET, 2D OBERCFE HIEDEMRIZET D2 HDTH D,

4-4-1-4 EHSEORBIBER - At DEEHE

KNV AT BVERKERIBIZRE W /178 (2017 9 A) IZBWTIE, ERaBo—oThHo M
B Db EATEOE DM ) O—BRE LT, {TEY—ERXAOEDOM L& BT HHEE1R S
NTW5, RFEEIL, H - BB OBAFIC X 0 XL AT F R RHIKIZ BT D1k - RBhiEE)
REI DY EL B CATHY —EAD0N LIZET 550 THY | BAEOEBBEE - H# L bEaH L
Tn5,

442 EH

4-4-2-1 EBHIMR
AREEOEMIZLY . HFRHBICIS W THIRF SN2 ERBIPIRITER 4-1 DEBY TH D,
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xR 41 TEHDER
BiZE
* 8 Hhig FAE(E
i (:‘éi FHE ) (2023 FEH#EAIE) CEDEA Al
’ ’ [(E2£57 3 &%)
Al
4 E (57% 7 & (100%)
(7 EBHE) =57
JK¥E T EFRE (3,0001it /& ~
. oz
LIL 4,0001it) DN ERfR SN T 4 E (44%) 9 Z(100%)
(CRENESD)
WBHFE SR St AL LE
La—gErnsiantm DT 3 B (75%) 4 B(100%)
. (4 HHE)
GED o
3REE
11 & (55%) 20 & (100%)
(20 ;HBLHE) ®
AL
37,0001it 48,0001it (30%1&)
(7 M E) ‘ 1
D% iy =1 ) )
& RICEfRSNIHE (0 ETEE) 37,0001t 52,0001it (41%38)
T ORHEEIKEDEM M)Lﬁ LR
GE2) e 13,0001it 17,0001it (31%38)
(4 HFHE)
3BREE
87,0001t 117,0001it (34%1%&)
(20 HIHB) 1 ‘
BEICEEL-
*f 5 Hhigh 108 21 &
B ER M DR GE 3) *

X ELENE - BRERXNLAFFBEABHMEEL TOSFERCEFRE LTV AREZRICEHL-LDT, §
BREBEDTREMLHHI-OHRE - BEEL LTS,

(RiTiRSH)
1 HEEIE, R3-1, B32BLUVKR3BITEVNT A~C HITE S t=-KEMSERAR Y TE (3,0001it, 4,0001it)
MEFEIATLSEHEDHZEF LT,
AFETIE. BEOKEMEHRRY TED TEEAEK], THEEHR ORNAOIV T4 a3V EHER - 2L
LT A~FD 6 DDLARINIZHEFT Tz, A~CEMIE, <KEBEET 3 FRL. JH - MENEEBENTE
FAmEE> LHESN=HM TH DS —A.D~F EfI<EM-BHROMNAICELWTHE. TEGEHRH L.
HBG - BB CERT AL TREZALTEY .. ABEST 3 FRICHGBERT S LEHIRES LHESL
M THD. TEEMNNRORREL S A~CHEEROEEILUTOESY,

A | FEREK
BEBLEELRL (B EEOME. ~CAHAENELEDORIBOREEHM D—HDOMEETARO SN D

Bl hon. k- MEIEBET S £ TAS REEALLRE)
c —HEIREN H HAERE R (Bl : ElOE. ~NCAFHNELOBIBICMR . BROESHADENL

ARHONDHLDD., HX - BENEEND 1= ISR A M AIRELIREE)

E2: HEMEIE, K31, R32EBLUVKR3BICBEVT, A~CHESN, D OEBEICHEINI-/KEFHERLR
> JE (1,000lit, 3,000lit, 4,000lit) & & U/KIEEDFEHKEDEEHE,

I3 BREETRLULEBERRICE. R3-1. K32 BLUK 33 ITHET A~C HIE Sh-KEFHEBR
TE (3,000lit. 4,0001it) &5 & UKFEEDR . EuiBERN BENEHEH 7 X 1l (European Emission Standard) @ FEURO
SIUEDTI U BB LI-EREZE LIz, BEEICOVTIE, RBEBICERE L-REEMEL S Ritsigist
[CERBHGEAMHESNTVIERH G &) #ELSIWVLT,. ABEICTEHBINDIEHERYK (14 8) %
mELf.
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4-4-2-2 FEMERIBHR
K7y =7 bOFERIT I RSN EVERIRIRITATE Y — & 2 D) K O G
ROKEI A7 OB THY . EARNIZIIUTOLEY THD,

> MBI L CHEBIT 5 2 L 43 A (B MO R M S I 55 % VB R B ) 78
b L SRR SRR ATRE & 72 5

> OREEOY T b3y MR LW S I - BRI B2 Al R
V= a T ABHMCEA SN, SCEIC L D ES BRSNS,

&5



ZE-1 AN B KA TR
Er-2 gRA R
IR BLHIER A
B R ELH AR - O 1 (WG 2 S Ui s
R ELHIER AR - 0 2 (BERS SR 3T
EE-3 BRE (HakE) UAR
Ek-4 Flikak S8k (M/D)
B R ELHIE AR 2023 4E 3 A 29 HE4
BRI -Z 0 2 (WESEREHEE) R 2024 4F 7 H 11 HE A4
GEk-5 V7 RardR— 3 MR E

EE-6 XTRIHPIFOALEHK

HE-T ZEEE(URERD



BEH-1 HEFAEKA - TR
FE—REMFAE
K 4 #HoH B R’

(1) JICA

MSTATBOEN  [ER W TR
A ERT | RS FoNF o R - SEFIREELE

HNF AT N—T ATHE - ST — 2
FAESEE ] th )4 (1) EN
@ik ZH T (2) MSIATEGEN  [ERR 1 7k

GE WG FEhuE R iR

@) arvygrzrr

(LSO W AT/ TEBLEHE MRt 7oz kyy
N/ B2 AL/ TR (2) A k-
B | BT At o vanty s (i)
| WbdmaE, D
B BT R RS B2 R (2) et 7oYzukyy
AN T/ N XD — N N N —
ST M| aEEE () R (1) WAL e o= )7 A5 =T

Ta v

FREMBAE-ED 1 (BIMSREHEMIFZR) (Web RFRICTREM)
K 4 o BT &
(1) JIca
MSZATBOEN  [EB ) HE
WA £ T | HoNF o R - SEFIRELLE
HNF AT N—T ATMB - BT —2
= T h S (1) EN

@) arvyrzrr

e SeHs AL A HASH 7o Uenty s
SO B | BIEE L WEE @ | L
b (mfF | RPhsEES L

MR MERRE ] R (2)
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F_RBMBFAE-TD 2 (MEREETHE) Web FITTER)
K 4 H X i

(1) JICA
PSEATEOEN  [E BRI

A £RT | RS HoNF o & - SEFIEY
TNXF VAT N—T" T - T — A

s HF b )4 (1) A E

FEH P Wb 7341 (2) Al E

Q) avyrzrr

ey = SEHS AT/ THBG R MAstt 7ovenky s

KSR B I ZEHS AT T (2) Al E
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F—RBMAEZAER (202343 A3 A~31 H)

EH-2: #AEBERE

HE EHR (JICA) A E LR
D, @, @ ® ® @ ®
RS U BT ESCERGE [CEES 154 EIESZERGE
IE E : 4 (1) ;g R / W /AR B /R (2)
A (2) : Ak A / HE(Q2)
feBF i HERF  UiRE L 51T KO 4 WL
1| 3A3H [ & MH%E — (77 ¥ ERn)
2 [ 3A4A | & TNT ETHEOMR- T~ v T
3| amse | & JICA/S b A T S5 pr il B OB, HEE O BIRE)
PCD™! WM, A > T v a v LR hOBB, ERHIE - WA ORI A WBTHC BT B NV N Y L E
4| 386H | A [ Jenin!f VS TEN M1 YamunitB5 &) i A — 7 — B RELE A (VOLVO. IVECO)
['15.Marj ibn Amirit§ B
5| 3A7H | K& <Y 2=vR> T14 AraballiBiE ) . T12.YabadiiiF5 %1 . [10.BartaalliF5% ) Wi LU R TR BT A — ) — B LS A (MAND
6 | 3H8H [ K& <Y z=vW> [13.QabatiyallBiE ) | [9.SirisiiBhE ) ['16.Jabat e 5t > & — | 7 S %2 AR, A S M B A (MERCEDES)
7| 3H9H | & - 1 BRI R BT S A PCD & DHEM fHER )ik
8 | 3H10H [ & W7 — & W - Syi
9 [3ANH|[ * IR T — & B - Syi
10(3HAR2A | A <Fwy IR [3BirzeitiiBiT ) . [4.AbweinililiF)
n el s PCDIZ TWBIC 51 5 i Bt i, <h oL AR> 119 AnabtaitiBiE ) . MMulkarm!) @R . TAlKafriat (PP B HTRLRRE T H) )
T BB 5 A 117 Tulkarm 235 M8 AWIFEIE S . [20.Del Al-GhusoonilFi# |
p P> [NRLRAFF - aryy - F =7 - = A =7 ERRAEN SR B,
12| 3H14B | %k <F~ v FW> [2ALBirchiliPiF
13 [ 31sH | & G2y FW [T~ v Z WGP« $CERCER) . T1.Ramallah(Betounia)iB5 %) . [7.Ni'lin #HP5% ) . [5Bayt LiqyaiHiBi % 1 i
14 [ 37161 | & AP e WU T — 2 B - Sy AT
1538170 | & JICA/Z Y sy Mok a M (hRWE)
16 [ 3A18H | + W T — & BB - b7
IR RS IT A
17|30k R PCD & DB PCD & OO 18R
LABESEIT N EIES Y PCD & ORER A% i
<F=Val> B, 8L —=0 PR A R
18 [ 33200 [ A
7wy TR T6.TayibelIKP; 5> 2 — ) il
PCD & Wi (BEa5HEH O 1) SEE T PCD & OFT 14k 1
19 [ 3210 | %
<HEZAFLA> e e i <HEZAFLA> [ i
BURBPAL o — Rt AP i, IS — o MR - 3 BUREPHL 1 — B FAPS i, I — 5 HEE - b
<FLTES> - . <FLTES> .
COGAT 2 0 % PCD & Bt 1:He b it COGATE i PCD & bt o4 b
20 | 3H220 | K&
USSC (Canada)fth, B — i # FHA . UL T — &2 M3 - S34T USSC (Canada)fth 5 — il # AP, T — & BFE - 547
PCD & White (BEFGHEM O Wik, FEOBE, W/DIHFFTHR) MRS 5y
21| 3H230 | & 8 -
[P e, WUHE 7~ — & T - O3 BT
= T~y FRSERSTATET, . = vy IROERSTATET
22| 3H24H 19 o, Pt G5 L)
23| 3H25H | & R — [ P9 B e — AR [ i — R
TFNTET =Ty T34
24 | 3H26H | B [)ICA/S L AT F g pr &G0 [
2) PCD # AN
KTy TR
25|3H27H | A [2.Al-Birehi#Bi% 1 . [1.Ramallah(Betounia) #HPi% | . [FlZE
13 BirzeitiiB5 ) . [4.AbweiniFpi %) #1%
26 [ 34281 | s [PCD L ik (M/DIHE) P‘C[;krw‘“g‘ QuDERE) . ohsEEE R %
gl
PCD & M/Di JICA/S U AFFHHEFT, /3L AF T B ABURF
27| 3H29H | K | e %
Seys 17~y TR ST LT ET ( Y TR ST AT ET
28 [ 3H300 | A& 7~y T% 77 3 Cih) (57 4 )
29| 3A31H | & AL — R A — R WA

' pCD: Palestinian Civil Defense (PCD), Ministry of Tnterior (551585 + 96 HUR)
> WB: West Bank (/5 L 2 57 11X
3 COGAT: Coordinator of Government Activties in the Territories (4 A 5 == /L ok 5 b I 15 ) 7 T L)
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Minutes of Discussions
on the Preparatory Survey for
the Project for the Improvement of Fire Equipment in the West Bank

Based on the several preliminary discussions between the Palestinian Authority
(hereinafter referred to as “Palestine”) and Japan International Cooperation Agency
(hereinafter referred to as “JICA™), JICA dispatched the Preparatory Survey Team for the
Outline Design (hereinafter referred to as “the Team™) of the Project for the Improvement
of Fire Equipment in the West Bank (hereinafter referred to as “the Project™) to Palestine.
The Team held a series of discussions with the officials of Palestine and conducted a field
survey. In the course of the discussions, both sides have confirmed the main items
described in the attached sheets.

Ramallah, 29th March, 2023

——

O M

Minako Yamamoto Major General Al.Abed Ibrahim Khalil
Leader Director General
Preparatory Survey Team General Directorate of Civil Defense

Japan International Cooperation Agency  Ministry of Interior

Japan The Palestinjan A
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5.

ATTACHMENT

Objective of the Project

The objective of the Project is to improve the firefighting and rescue performances
by procurement of fire-rescue equipment, thereby contributing to the risk mitigation
and better public governance in the Project areas.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Improvement of Fire Equipment in the West Bank”.

Project site
Both sides confirmed that the sites of the Project are in Jenin, Ramallah and Al-Bireh,
and Tulkarm.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The General Directorate of Civil Defense will be the executing agency for the

Project (hereinafter referred to as “‘the Executing Agency™). The Executing Agency
shall coordinate with ali the relevant authorities to ensure smooth implementation
of the Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in
Annex].

4-2. The line ministry of the Executing Agency is the Ministry of Interior. The Ministry

of Interior shall be responsible for supervising the Executing Agency on behalf of
Palestine.

Items requested by the Palestinian Authority

5-1. As a result of discussions, both sides confirmed that the items requested are as

follows, of which details are provided in Annex 2
(1) Fire Trucks (3,000lit.),
(2) On-board equipment,
(3) Spare parts for Items (1) and (2), and
{4) Summaries of manuals in Arabic langnage

[
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5-2. JICA will assess the feasibility of the above requested items, including the number
of the Fire Trucks and its technical specifications, through the survey and will
report the findings to the Government of Japan, The final scope of the Project will
be decided by the Government of Japan.

5-3. In case of shortage of the Project budget, both sides agreed to consider possible
reduction in the number of On-board equipment and/or possible alteration of their
types prior to considering reducing the total number of Fire Trucks (3000lit.). If
there is any room for the Project budget, both sides agreed to further explore
possibilities for including necessary equipment for maintaining the Fire Trucks.

5-4, Palestine shall submit an official request to the Government of Japan through a
diplomatic channel by July, 2023.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Palestinian side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant™) as described in Annex 3 shall be
applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires the
Palestinian side to submit the Project Monitoring Report, the form of which is
attached as Annex 4.

6-2. The Palestinian side agreed to take the necessary measures, as described in Annex
5 and Annex 6, for smooth implementation of the Project. The contents of the
Annex 5 and Annex 6 will be elaborated and refined during the Preparatory Survey
and be agreed in the mission dispatched for explanation of the Draft Preparatory
Survey Report.

The contents of Annex 5 and Annex 6 will be updated as the Preparatory Survey
progresses, and eventually, will be used as an attachment to the Grant Agreement,

7. Schedule of the Survey

7-1. An official request to the Government of Japan will be submitted before July, 2023.

7-2. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Palestine in order to explain its contents around August, 2023.

7-3. If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Palestinian side, JICA will
finalize the Preparatory Survey Report and send it to Palestine around November,
2023.

7-4. The above schedule is tentative and subject to change.

3
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8.

Timeline for the Project
The Team explained to the Palestinian side that expected timeline for the Project is
attached in Annex 7.

9. Expected Outcomes and Indicators

Both sides agreed to further elaborate on the following possible key indicators which
will be used for monitoring the expected outcomes of the Project. These indicators
shall be finalized and then agreed upon during the upcoming dispatch of the JICA
mission:

[Quantitative indicators]
» The number of the Civil Defence Centers and the Support Centers with Fire

Trucks (3,000lit.) increases from 14 out of 20 CDCs to 20 out of 20 CDCs.

*The precondition of this indicator described below is tentative which will be
further elaborated and finalized:

1) Fire Trucks considered to be “retired” are not counted from the number of the
Fire Trucks above.

The total volume of the loaded water on Fire Trucks for firefighting in each of the
three target governorates increases.

*The preconditions of this indicator described below are tentative which will be
further elaborated and finalized:

1) Fire Trucks considered to be “retired” are not counted from the total volume of
loaded water above.

2) The loaded water on Fire Trucks (1,000lit.) and Water Tankers is included in
the total volume of loaded water above.

Shorten the annual time of Fire Trucks not in service in each of the three target
governorates.

Increase in the total number of the environmentally-friendly Fire Trucks deployed
in each of the three target governorates.

*Preconditions of this indicator:

1) Emission Control Regulations in the West Bank is applied.

[Qualitative indicators)
» Enhance the capacity of firefighting operations in areas considered difficult to

access by Fire Trucks, such as densely populated housings and grassland.

K
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» Improved training materials and manuals for firefigting and rescue operations
through the Technical Assistance (“Soft Component” of the Project) will be
effectively used.

10. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project
completion, in principle, with respect to five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact, Sustainability). The result of the evaluation will
be publicized. The Palestian side is required to provide necessary support for the
data collection.

11. Technical Assistance (“Soft Component” of the Project)
Considering the sustainable operation and maintenance of the Equipment granted
through the Project, both sides confirmed the necessity of implementing technical
assistance. Its contents shall be further discussed and described in the Draft
Preparatory Survey Report.

12. Environmental and Social Considerations

12-1. The Palestinian side confirmed to give due environmental and social
considerations during implementation, and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social Considerations
(January, 2022).

12-2. The Project is categorized as “C” from the following considerations:
The project is likely to have minimal adverse impact on the environment under the
JICA guidelines for environmental and social considerations (January, 2022).

13. Other Relevant Issues
13-1. Gender Mainstreaming
Both sides confirmed that following gender elements shall be duly reflected in the
scope of Preparatory Survey.
(a) Collection of information and gender disaggregated data for assessment of
gender needs.
(b) Examination of gender-responsive measures based on the assessment, such
as:
v Facility design that reflects gender-specific needs.
v Selection of equipment that reflects gender-specific needs and ensure
usability by women.

[k
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v Implementation of sofi~component activities that promote women’s
empowerment.

v Collection of gender-disaggregated data for monitoring and evaluation
(in case gender-related data is included in the indicators for project
objective).

Annex 1 Organization Chart

Annex 2 List of Items Requested by the Palestinian Authority

Annex 3 Japanese Grant

Annex 4 Project Monitoring Report (template})

Annex 5 Major Undertakings to be taken by the Palestinian Authority

Annex 6 List of CDC and Support Center Required for Renovation / Construction of
Garages

Annex 7 Timeline for the Project
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Annex 2

List of Items Requested by the Palestinian Authority

1. Items and Quantity Requested

No. Item Quantity
Fire Trucks (3,000lit.) 14 units
2 | On-board equipment 14 sets
Spare parts for Item No.1 and No.2 I set
For CDC/Support Center 14 scts
4 .Summa.ries of manvals | For PCD HQ 1 set
in Arabic language For Search and Rescue
Training Center L set
Notes:
CDC: Civil Defense Center PCD: Palestinian Civil Defense
2. Requested Items Deployment CDC / Support Center Name
Go;{‘:rrng(f:a te | NO- CDC / Support Center Name Quantity™!
1 | Ramallah (Betounia) CDC 2 units
2 | Al-Bireh CDC 1 unit
3 | Birzeit CDC 1 unit
Ramallah 4 | Abwein CDC 1 unit
5 | Bayt Liqya CDC —
6 | Taybe Support Center -
7 | Ni’lin CDC -
Sub-total 5 units
8 |Jenin CDC 1 unit
9 | SirisCDC 1 unit
10 | Barta’a CDC —
Jenin 11 | Yamun CDC -
12 | Ya’bad CDC 1 unit
13 | Qabatiya CDC 1 unit
14 | Arraba CDC -
15 | Marj ibn Amir CDC -
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Annex 2

Go"Ir‘:rl;:g::a te No. CDC / Support Center Name Quantity™!
16 |Jaba’ Support Center 1 unit
Sub-total 5 units
17 | Tulkarm CDC 2 units
18 | A’titil CDC 1 unit
Tulkarm 19 | Anabta CDC 1 unit
20 | Deir Al Ghusoon CDC -
Sub-total 4 units
Grand Total 14 units

*1: The quantities shown in the above table are the quantities of items No. 1 and No.2 listed in “],

Items and Quantity Requested”.

3. Consulting Services

» Detailed design, support for bidding documents, and supervision of equipment

4. Technical Assistance (“Soft Component” of the Project)

>

»

procurement.

To acquire and improve firefighting and rescue tactics utilizing the procured

firefighting and rescue equipment under the Project.

To improve firefighting and rescue tactics in a coordinated manner among the
target CDCs / Support Center

& k-9
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
~Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafier referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

&EEH4-10



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N") will
be signed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b)The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products andfor services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking inio account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafier referred to as the “Meeting™} will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:
a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principlé, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJI and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

discuss the cancellation of the project.

j
&EE4-13 Z:‘*



ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GO J will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

conerete prospects for its completion.

ii1) Regardless of the period mentioned in ii) above, the authorities concerned of the two Govemments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

gelg2| . | E| & | E
Stage Procedures Remarks aE| EE J S 8 2
o @ g o = ] 2 [
23|23 5 a )
] @] Q ] «
Official Request Request for grants through diplomatic channet Requc?st shall be submitted before X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement x * ®
implementation (G/A) which will be signed before (EMN) | (G/A)
approval by Japanese government.
(4} Approval by the Japanese cabinet X
(5) Exchange of Notes {E/N) X X
(6} Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consuitant . .
and issuance of Autherization to Pay (A/P) Concurrence by JICA is required x X X
(9) Detail design {D/D) X X
3. Implementation  [{10) Preparation of bidding documents Concurrence by JICA is required N x
{11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier . .
and issuance of A/P Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13} Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post menitoring 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation Tobe |mp[cment_ed basically after 3 x <
vears of completion
notes:

1, Project Monitoring Repert and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount andfor contingencies as agreed in the G/A.

& E4-15
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Annex 4
G/A NO. XXXXXXX
PMR. prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information.

Signer of the G/A'
(Recipient)

Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

Person in Charge (Designation)

Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry ‘
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title |
| Signed date:
BN Duration:
, Signed date:
G/a Duration:
o . Government of Japan: Not exceeding JPY mil.
Source of Finance Government of (

& E4-17
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
{proposed in the oulline design)

Reasons for modification of scope (if any).

(PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposedinthe " (at the time of signing Actual
outline design) = | the Grant Agreement) .

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2,

2-4-2 Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components . vl Cost . -
: T L RN (Million Yen)
L ety o Original R | Originalt® | - "Actual = .
'+ (proposed in the outline designy. | {proposed in ‘
N A the outline
T ' | design) |-

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 USDollar=  Yen

2-5-2 Cost borne by the Recipient

SRR Actual .| O
| (proposed in the (in case of amy -
1 . modification)

1.
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G/A NO. XXXXXXX
PMR prepared on DD/IMM/YY

Note: 1} Date of estimation:
2} Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization’'s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogramy):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the

Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance {(O&NM)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential I_{_isks (at the time of outline design)

© Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measuzes:

Action required during the implementation stage:

Contingency Flan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact;

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan {if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

)
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Coniractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR (final Jonly)
10. Drawing (PMR (final only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works

/A
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Major Undertakings to be taken by the Palestinian Authority

Annex 5

1. Specific obligations of the Palestinian Authority which will not be funded with the Grant

(1) Before the Tender

Estimate

the Fire Trucks to be procured in the Project
2) The personnel to operate the Fire Trucks to bef

rocured in the Project

NO Items Deadline In charge d Cost Ref.
1 | Te open bank account (B/A) Within 1 month afier G/A MOF TBD
2 | To issue A/P to bank in Japan (the Agent Bank) for |Within 1 month after the |PCD through| TBD
the payment to the consultant signing of the contract MOF
with the consultant
3 | To submit Project Monitoring Report No.1 (with the [Before preparation of PCD -
result of Detailed Design) bidding documents
4 { To secure necessary budget for the following items: PCD,MOI | TBD |Annex-
1) Construction and/or renovation of the garages for and MOF 6

Notes:

B/A: Banking Arrangement
MOF: Ministry of Finance

A/P: Authoruzation to Pay
PCD: Palestinian Civil Defense MOI:

&Ek4-27
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(2) During the Project Implementation

NO Items Deadline In charge ES%?::ed Ref.
1 | To issue A/P to a bank in Japan (the Agent Bank) for (Within I month after the PCD TBD
the payment to the supplier(s) signing of the contract through
with the supplier(s) MOF
2 | To bear the following commissions to a bank in Japan (1) Within 1 month after PCD TBD
for the banking services based upon the B/A signing of the contract through
1) Advising commission of A/P iwith the suppleier(s) MOF
2) Payment commission for A/P 2) Every payment
3 | To accord Japanese nationals and/or physical persons [Immediately after the PCD -
of third conntries whose services may be required in signing of the contract
connection with the supply of the Equipment and the  [with the supplier(s)
services such facilities as may be necessary for their
entry into the country of the Recipient and stay therein
for the performance of their work
4 | To submit Project Monitoring Report No.2 after the  [Immediately after the PCD -
signing of contract signing of the contract
iwith the supplier(s)
5 | To ensure that customs duties, internal taxes and other [Before import of the PCD -
fiscal levies which may be imposed in the country of  [Equipment
Recipient with respect to the purchase of the Equipment
and/or the services be exempted
6 | To ensure prompt customs clearance and to assist the Immediately after the PCD -
supplier(s) with inland transportation in the recipient  [shipment of the
country Equipment
7 | To construct and/or renovate the garages for the FireBefore receiving the PCD - Annex-6
Trucks to be procured in the Project Equipment and
MOF
8 | To ensure that the initial and ordinary operation Before receiving the PCD -
training costs (daily allowance, transportation, lodging, |[Equipment
fuel, water etc.)for fire service staffs will be covered
9 [To ensure necessary number of personnel to collaborate |Before receiving the PCD -
with Japanese experts for provision of the Soft Equipment
Component {including revision of manuals and
operation training)
10 | To ensure the cost for the Soft Component(daily Before receiving the PCD -
allowance, transportation, lodging, fuel, water etc.) Equipmennt
11 | To submit Project Monitoring Report No.3 (after Within 2 weeks after PCD -
receiving the Equipment) receiving the Equipment
12 | To submit Project Monitoring Report No.4 (final:with |[Within 2 weeks after the PCD -
the result of Soft Component) completion of Soft
Component
13 | To ensure the safety of persons engaged in the During the Project PCD -
implementation of the Project
14 | To register and insure the Fire Trucks provided under |During the Project PCD -
the Project
15 | To bear all the expenses, other than those covered by  [During the Project PCD -
the Grant, necessary for the implementation of the
Project )
% Ek4-28 p (




(3) After the Project

NO

Items

Deadline

In charge

Estimated

Cost Ref.

1

Inland transportation from Jericho Governorate to thelAfter the completion of the)
respective CDCs and Support Centers

project

PCD

2

To maintain and use properly and effectively theAfter the completion of the)
Equipment provided under the Japanese Grant
1) Allocation of operation and maintenance cost (Annual running cost)

2) Organization of operation and maintenance
3) Routine check/Periodic inspection

project:  Every  year

PCD

TBD

9]

To continue training on firefighting and rescue
perations

Every year

PCD

2. Other obligations of the Palestinian Authority funded with the Grant

NO

[tems

Deadline

Amount
{Million
Japanese Yen)*

To procure the Equipment and to arrange the
following transportation

1) Marine transportation of the Equipment from
Japan

2) Inland transportation from port of Ashdod
(Israel) to Jericho Governorate

To implement detailed design, bidding support and
procurement supervision {Consulting Service)

Total

* The Amount is provisional. This is subject to the approval of the Government of Japan.
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Annex 6

List of CDC and Support Center Required for
Renovation / Construction of Garages

Target No. CDC / Support Center Need for_Renovation !
Governorate Name Construction of Garages

1 Ramallah (Betounia) CDC Garage with a roof required
2 Al-Bireh CDC Garage with a roof required
3 Birzeit CDC Not required

Ramallah 4 Abwein CDC Garage with a roof required
5 Bayt Liqya CDC -
6 Taybe Support Center —
7 | Ni’linCDC -
8 Jenin CDC Not required
9 Siris CDC Garage with a roof required
1¢ | Barta’a CDC -
11 | Yamun CDC -

Jenin 12 | Ya’bad CDC Garage with a roof required

13 | Qabatiya CDC Garage with a roof required
14 | Arraba CDC —
I5 | Marj ibn Amir CDC —
16 | Jaba’ Support Center Repaj;;i::};er;ggi?rge%ﬂoor
17 | Tulkarm CDC Not required

Tulkarm 18 | A’titil CDC Not required
19 | Anabta CDC Not required
20 | Deir Al Ghusoon CDC -

& k30
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BIRBMAE-T D2 (BIRGERETHE) B 2024E7TR11BES

Minutes of Discussions
on the Preparatory Survey for the Project for
the Improvement of Fire Equipment in the West Bank
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between the General Directorate of
Civil Defense and the Japan International Cooperation Agency (hereinafter referred to as
"JICA™ on 29th March 2023 and in response to the request from the Palestinian Authority
(hereinafter referred to as "Palestine") dated 4th July 2023, JICA dispatched the
Preparatory Survey Team (hereinafter referred to as “the Team™) for the explanation of
Draft Preparatory Survey Report (hereinafter referred to as “the Draft Report”) for the
Project for the Improvement of Fire Equipment in the West Bank

(hereinafter referred to as “the Project™).

As a result of the discussions through online meetings, both sides agreed on the main
items described in the attached sheets.

‘ 11th July, 2024

P

Minako Yaw Major General Al.Abed Ibrahim Khalil
Leader Director General

Preparatory Survey Team General Directorate of Civil Defense
Japan International Cooperation Agency  Ministry of Interior

Japan The Palestinian Authority
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ATTACHEMENT

Objective of the Project

The objective of the Project is to improve the firefighting and rescue performances
by procurement of fire and rescue equipment, thereby contributing to the risk
mitigation and better public governance in the Project areas.

Project site
Both sides confirmed that the sites of the Project are in Jenin, Ramallah and Al-Bireh,
and Tulkarm as shown in Annex 1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

3-1. The General Directorate of Civil Defense will be the executing agency for the
Project (hereinafter referred to as “the Executing Agency”). The Executing Agency
shall coordinate with all the relevant authorities to ensure smooth implementation
of the Project and ensure that the undertakings for the Project shall be taken care
by relevant authorities properly and on time. The organization charts are shown in
Annex 2.

3-2. The line ministry of the Executing Agency is the Ministry of Interior. The Ministry
of Interior shall be responsible for supervising the Executing Agency on behalf of
Palestine.

Contents of the Draft Preparatory Survey Report

After the explanation of the contents of the Draft Report by the Team, the Palestinian
side agreed to its contents. JICA will finalize the Preparatory Survey Report based
on the confirmed items. The report will be sent to the Palestinian side around
September 2024,

Cost estimate
Both sides confirmed that the cost estimate explained by the Team is provisional and
will be examined further by the Government of Japan for its approval.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.
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7. Procedures and Basic Principles of Japanese Grant

The Palestinian side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant”) as described in Annex 3 shall be applied
to the Project. In addition, the Palestinian side agreed to take necessary measures
according to the procedures.

Timeline for the Project implementation
The Team explained to the Palestinian side that the expected timeline for the Project
implementation is as attached in Annex 4.

Expected Outcomes and Indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Palestinian side will be responsible for the achievement of agreed key indicators
targeted in year 2030 and shall monitor the progress for Ex-Post Evaluation based on
those indicators.

[Quantitative indicators]

| Baseline |
. (Estimated
| Valuein2023) |
LR SRR AT i completion>>
Increase in number Ramallah governorate o 5
and percentage of (7 CDCs) 4 CDCs (57%) 7 CDCs (100%)
Civil Defense Jenin governorate
Center and Support (9 CDCs) 4 CDCs (44%) 9 CDCs (100%)
centers (hereafter Tulkarm governorate
referred to “CDC”) (4 CDCs) 3 CDCs (75%) 4 CDCs (100%)
deployed with Fire 3G tes in Total
Trucks (3,0001it. to N opes | 11CDCs (55%) | 20 CDCs (100%)
4,000lit. capacity) ( )
Ramallah governorate 37.000lit 48,000lit.
Increase in total (7 CDCs) ’ ) (30% increase)
firefighting water Jenin governorate 37,0001t 52,000lit.
volume of the {2 CDCs) ? ) (41% increase)
Firefighting Tulkarm governorate 13.000lit 17,0001t
Vehicles deployed {4 CDCs) ’ ) (31% increase)
in each governorate 3 Governorates in Total 87.000kit 117,0001it
(20 CDCs) yHOPL (34% increase)
Increase in number
of environmentally- . .
friendly Firefighting 3 Target Governorates 10 Units 22 Units
Vehicles

Remarks 1; Baseline and target value are caleulated based on the information and target values available from the
Palestinian Authority and, are estimate and provisional values only, as they are subject to change in the future,

Remarks 2: CDCs includes 1 Support Center each in Ramallah and Jenin governorates.
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10.

11.

12.

[Qualitative indicators]

» Firefighting operations in areas with difficult access for the Firefighting Vehicles,
such as densely populated residential areas and grass access fields, are improved
and as such swift response for dealing with emergencies will be possible;

> Training materials and manuals on firefighting and rescue operations improved
through the Project’s Soft Component (Technical Assistance) are utilized
effectively, and damages caused by disasters will be reduced.

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the Project
completion, in principle, with respect to six evaluation criteria (Relevance,
Coherence, Effectiveness, Efficiency, Impact, Sustainability). The result of the
evaluation will be publicized. The Palestinian side is required to provide necessary
support for the data collection.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services
granted through the Project, technical assistance is planned under the Project as
described in the Draft Preparatory Survey Report. The Palestinian side confirmed to
deploy necessary number of counterparts who are appropriate and competent in terms
of its purpose of the technical assistance.

Undertakings of the Project
Both sides confirmed the undertakings of the Project as described in Annex 5. Both
sides also confirmed that Annex 5 will be used as an attachment of G/A.

The Palestinian side assured to take the necessary measures and coordination
including allocation of the necessary budget which are preconditions of
implementation of the Project. It is further agreed that the costs are indicative, i.e. at
Outline Design level. More accurate costs will be calculated at the Detailed Design
stage.

With regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in (2} No.5 of Annex 5, both sides confirmed that such customs duties,
internal taxes and other fiscal levies, which shall be clarified in the bid documents by
the Executing Agency during the implementation stage of the Project. The Palestinian
side is also responsible for import custom clearance and assist to the suppliers for
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13.

safe and prompt inland transportation from Ashdod Port to Jericho training center as
attached in (2) No. 7 of Annex 5.

Furthermore, it is confirmed that the construction or renovation of the garages has to
be carried out in 7 fire stations (6 Civil Defense Centers and 1 Support Center) under
the responsibility of the Palestinian side as shown in Annex 6. Both sides confirmed
that the garages must be completed by January 2027 before delivery of the equipment.

Both sides confirmed that the Executing Agency shall take necessary measures to
ensure and maintain the security of the Project site and the persons related to the
implementation of the Project, in cooperation with relevant authorities during the
Project period. Such security measures shall reasonably reflect needs of the
Consultant/the Contractor engaging in the Project, as shown in Annex 5.

Both sides agreed that in case the additional security cost would be necessary for the
implementation of the Project, such cost shall be borne by the Palestinian side without
using the Grant.

Items and measures to be considered important for the smooth implementation of the
Project

Both sides confirmed that it is necessary to obtain a permit from COGAT
(Coordination of Government Activities in the Territories) to import vehicles or
equipment to Palestine as attached in (2) No.6 of Annex 5. Some key procedures are
as follows:

1) The Executing Agency shall submit an application request for tax exemption as
well as a letter of support issued by JICA Palestine Office along with other related
documents to the Palestinian Customs and Excises General Directorate. Related
documents to be attached depend on the items of import which are subject to change
at any time. For those reasons it needs to clarify beforehand which documents are
required to submit.

2) The Palestinian Customs and Excises General Directorate will issue a donation
identification number upon receipt of the application request for tax exemption. The
Israeli Customs Directorate will notify the Palestinian Customs and Excises General
Directorate after issuing a tax exemption permission upon clearance of COGAT’s
security screening.
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14. Monitoring during the implementation
The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 7. The timing
of submission of the PMR is described in Annex 5.

15. Project completion
Both sides confirmed that the Project completes when all the equipment procured by
the Grant are in operation. The completion of the Project will be reported to JICA
promptly by the Executing Agency, but in any event not later than six months after
completion of the Project.

16. Environmental and Social Considerations
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (January 2022)° (hereinafter referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.

17. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

Annex 1: Project Site

Annex 2: Organization Chart

Annex 3: Japanese Grant

Annex 4: Project Implementation Schedule

Annex 5: Major Undertakings to be taken by the Palestinian Authority

Annex 6: List of CDC and Support Center Required for Renovation and Construction of
Garages

Annex 7: Project Monitoring Report
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Annex 1

Project Site
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Annex 2

Organization Chart
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as
“the Recipient™) to purchase the products and/or services (engineering services and transportation of the
products, etc,) for its economic and social development in accordance with the relevant laws and
regulations of Japan. Followings are the basic features of the project grants operated by JICA (hereinafter
referred to as “Project Grants™).
1. Procedures of Project Grants
Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE
GRANT®* for details):
(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
{2) Appraisal
-Appraisal by the government of Japan (hereinafler referred to as “GOJI™) and JICA, and
Approval by the Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the Palestinian Authority
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the
Bank") to receive the grant
Construction works/procurement
-Implementation of the project {hereinafier referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2, Preparatory Survey
(1} Contents of the Survey
The aim of the Survey is to provide basic documents necessary for the appraisal of the Project made by
the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of relevant agencies of the Recipient necessary for the implementation of the Project.
- Ewvaluation of the feasibility of the Project to be implemented under the Japanese Grant from a

technical, financial, social and economic peint of view.
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Confirmation of ifems agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the criginal request by the Recipient are not necessarily approved in their initial form.
The Outline Design of the Project is confirmed based on the guidelines of the Japanese Grant.
JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation
of the Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of
the executing agency of the Project. Therefore, the contents of the Project are confirmed by all relevant
organizations of the Recipient based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA sclects (a)
firm(s) based on proposals submitted by interested finms.

(3) Result of the Survey
JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the

implementation of the Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage

1} The E/N and the G/A
Afier the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as
“the E/N"} will be signed between the GOJ and the Palestinian Authority to make a pledge for assistance,
which is followed by the conclusion of the G/A between JICA and the Recipient to define the necessary
articles, in accordance with the E/N, to implement the Project, such as conditions of disbursement,
responsibilities of the Recipient, and procurement conditions. The terms and conditions generally
applicable to the Japanese Grant are stipulated in the “General Terms and Conditions for Japanese Grant
(January 2016).”

2) Banking Arrangements (B/A) {See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under
the name of the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese
yen for the Recipient to cover the obligations incurred by the Recipient under the verified contracts.

b) The JYapanese Grant will be disbursed when payment requests are submitted by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure '
The products and/or services necessary for the implementation of the Project shall be procured in

accordance with JICA’s procurement guidelines as stipulated in the G/A.

&Ek4-41



4) Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be
recommended by JICA to the Recipient to continue to work on the Project’s implementation afier the E/N
and G/A.

5) Eligible source country
In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible
source countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant
may be used for the purchase of the products and/or services of a third country as eligible, if necessary,
taking into account the quality, competitiveness and economic rationality of products and/ot services
necessary for achieving the objective of the Project. However, the prime contractors, namely, constructing
and procurement firms, and the prime consulting firm, which enter into contracts with the Recipient, are
limited to "Japanese nationals", in principle.

6) Contracts and Concurrence by JICA
The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those
contracts shall be concurred by JICA in order to be verified as eligible for using the Japanese Grant.

7) Monitoring
The Recipient is required to take their initiative to carefully monitor the progress of the Project in order
to ensure its smooth implementation as part of their responsibility in the G/A, and to regularly report to
JICA about its status by using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Conirol Meeting
Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality
assurance and smooth implementation of the Works at each stage of the Works. The member of the
Meeting will be composed by the Recipient (or executing agency), the Consultant, the Contractor and
JICA. The functions of the Meeting are as followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor,
before start of construction.
b) Discussing the issues affecting the Works such as modification of the design, test, inspection,

safety control and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the Project completion, JICA will continue to keep in close contact with the Recipient in order to
monitor that the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project afier three years from the completion,

It is required for the Recipient to furnish any necessary information as JICA may reasonably request.
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(3} Others
1) Environmental and Social Considerations
The Recipient shall carefully consider environmental and social impacts by the Project and must comply
with the environmental regulations of the Recipient and JICA Guidelines for Environmental and Social
Considerations (January, 2022).
2} Major undertakings to be taken by the Palestinian Authority
For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary
measures including land acquisition, and bear an advising commission of the A/P and payment
commissions paid to the Bank as agreed with the GOJ and/or JICA. The Palestinian Authority shall ensure
that customs duties, internal taxes and other fiscal levies which may be imposed in the Recipient with
respect to the purchase of the Products and/or the Services be exempted or be borne by its designated
authority without using the Grant and its accrued interest, since the grant fund comes from the Japanese
taxpayers.
3) Measures to ensure more efficient implementation of the Grant
i} In the event that the E/N and the G/A concerning a project cannot be signed by the end of the
following Japanese fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned
of the GOJ and the Palestinian Authority will discuss the cancellation of the project.
ii} In the event that the period, specified in the G/A, during which the grant is available expires before
the completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the
status, situation and perspective of the implementation of the project concerned before extending the
said period. The autherities concerned of the GOJ and the Palestinian Authority will discuss the
termination of the project including a refund, unless there are concrete prospects for its completion.
iii) Regardless of the period mentioned in ii) above, the authorities concerned of the GOJ and the
Palestinian Authority will, in the event that five years have passed since the cabinet decision concerned
by the GOT before the completion of the disbursement, ¢xcept as otherwise confirmed between them,
discuss the termination of a project including a refund, unless there are concrete prospects for its
completion.
4) Proper Use
The Recipient is required to maintain and use properly and effectively the products and/or services under
the Project {including the facilities constructed and the equipment purchased), to assign staff necessary
for this operation and maintenance and to bear all the expenses other than those covered by the Japanese
Grant.
5) Export and Re-export
The products purchased under the Japanese Grant should not be exported or re-exported from the

Recipient
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PROCEDURES OF JAPANESE GRANT

= =1 ] 2]
$E| 8 “E’ < g £ E
Stage Procedures Remarks 2£| &5 g '; g =
= a2 g o
2258 518 2
Official Request for grants through Request shall be submitted X X
Request diplomatic channel before appraisal stage.
(1} Preparatory Survey
Il’}e afion Preparation of cutline design X X X
par and cost ¢stimate
(2)Preparatory Survey
Explanation of draft outline < X
design, including cost estimate, *
undertakings, etc.
Conditions will be explained
2. Appraisal | (3)Agreement on conditions for with the drafl notes (E/N) al.ld X X
implementation Grant Agreement (G/A) which X EN) | (GIA)
P will be signed before approval
by Japanese government.
(4) Approval by the Japanese X
cabinet
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement X X
(G/A)
(7) Banking Arrangement (B/A} | Need to be informed to JICA X X
(8) Contracting with consultant .
and issuance of Authorization to Con9u1;ence by JICA is X X X
Pay (A/P) require
(9) Detail design (D/D) X X
3.
Implementat | (10) Preparation of bidding Concurrence by JICA is X x
ion documents required
. Concurrence by JICA is
(11) Bidding required X X X
(12) Contractmg with Concurrence by JICA is
contractor/supplier required X X X
and issuance of A/P 4
Concurrence by JICA is
{13) Construction required for major modification
works/procurement of design and amendment of x X *
contracts.
(14) Completion certificate — X X X
To be implemented generally
4, Ex-post (15) Ex-post monitoring after 1, 3, 10 years of X X
n;onitoring completion, subject to change
& evaluation . To be implemented basically
(16} Ex-post evaluation after 3 years of completion x x
Notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A
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Annex 5

Major Undertakings to be taken by the Palestinian Authority

1. Specific obligations of the Palestinian Authority which will not be funded with the

Grant
(1) Before the Tender
NO Items Deadline In charge Esté:n;:l: ed Ref.
1 |To open bank account (B/A) Within 1 month after MOF
G/A As neccesary
2 [Toissue A/P to bank in Japan (the Agent |Within 1 month after the[PCD throughl  US$40
Bank) for the payment to the consultant  [signing of the contract MOF
with the consultant(s)
3 {To bear the following commissionsto a  [Within 1 month after the[PCD through|1) US$40
bank in Japan for the banking services signing of the contract MOF
based upon the B/A with the consultant(s) 2) As
1) Advising commission of A/P necessary
2) Payment commission for A/P
4 |To submit Project Monitoring Report No.1 [Before preparation of PCD -
(with the result of Detailed Design) bidding documents
5 |To secure necessary budget for the PCD, MOI {1)US$128,290[ Annex-
following items: and MOF 6
1) Construction and/or renovation of thel
parages for the Fire Trucks to be procured
in the Project
2) The personnel to operate the Fire Trucks
to be procured in the Project
Notes:
B/A: Banking Arrangement A/P: Authorization to Pay
MOF: Ministry of Finance PCD: Palestinian Civil Defense MOI: Ministry of Interior
(2) During the Project Implementation
NO Items Deadline In charge EStén;:tted Ref.
1 [To issue A/P to a bank in Japan (the Agent  |Within | month after the PCD  |As necessary
Bank) for the payment to the supplier(s) signing of the confract with | through
the supplier(s) MOF
2 [To bear the following commissions to a bank {1} Within I month after PCD {1} US$40
in Japan for the banking services based upon [signing of the contract with | through
the B/A the supplier(s) MOF [2) As
1) Advising commission of A/P 2) Every payment necessary
2) Payment commission for A/P
3 [To accord Japanese nationals and/or physical [Immediately after the signing} PCD -
persons of third countries whose services may [of the contract with the
be required in connection with the supply of  [suppliet(s)
the Equipment and the services such facilities
as may be necessary for their entry into the
Palestine and stay therein for the performance
of their work
4 [To submit Project Monitoring Report No.2  [Immediately after the signing| PCD -
after the signing of contract of the contract with the
supplier(s)

& oEL4-47




Estimated

NO Items Deadline In charge Cost Ref.
5 [To ensure that customs duties, internal taxes [Before import of the PCD -
and other fiscal levies which may be imposed |Equipment
in Palestine and Israel with respect to the
purchase of the Equipment and/or the services
be exempted in cooperation with the
Palestinian Customs and Excises General
Directorate
6 [To obtain an import permit of COGAT’s Before import of the PCD
security screening through coordination for  [Equipment
smooth import of the Equipment
7 [To ensure prompt customs clearance and to  [Immediately afier the PCD -
assist the supplier(s) with inland transportationshipment of the Equipment
int Palestine .
8 [T'o construct and/or renovate the garages for theiBy January 2027 PCD - Annex-
Fire Trucks to be procured in the Project and 6
MOF
9 [To ensure that the initial and ordinary Before receiving the PCD
operation training costs (daily allowance, Equipment
transportation, lodging for fire service staff, as
well as fuel, water etc.) US8$20,300
10 [To ensure the cost for the Soft Component  [Before receiving the PCD
(daily allowance, transportation, lodging, fuel, |[Equipment
water etc.)
11 [To ensure necessary number of personnel to  |[Before receiving the PCD -
collaborate with Japanese experts for Equipment
provision of the Soft Component (including
revision of manuals and operation training)
12 [To submit Project Monitoring Report No.3  |Within 2 weeks after PCD -
(after receiving the Equipment) receiving the Equipment
13 {To submit Project Monitoring Report No.4  |Within 2 weeks after the PCD -
(final: with the result of Soft Component) completion of Soft
Component
14 [To ensure the safety of persons engaged in the [During the Project PCD -
implementation of the Project
15 [To register and ensure the Fire Trucks During the Project PCD -
rovided under the Project
16 [To bear all the expenses, other than those During the Project PCD -

covered by the Grant, necessary for the
implementation of the Project
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(3) After the Project

NO

Ttems

Deadline

In charge

Estimated
Cost

Ref.

1

Inland  transportation  from

Support Centers

JerichoAfter the completion of the
Governorate to the respective CDCs andProject

PCD

To register the Equipment provided under the
Project

Immediately after receiving thef
Equipment

PCD

To maintain and use properly and effectively

Grant

1) Allocation of operation and maintenance
cost

2) Organization of operation and
imaintenance
3) Routine check/Periodic inspection

the Equipment provided under the Japanesgproject:

After the completion of the
Every year (Annual
running cost)

PCD

US$65,000

To continue training on firefighting and
rescue operations

Every year

PCD

Other obligations of the Palestinian Authority funded with the Grant

NO

Items

Deadline

(Million Japanese Yen)*

Amount

To procure the Equipment and to arrange
the following transportaticn

1) Marine transportation of the Equipment
from Japan

2} Inland transportation from port of
Ashdod (Israel) to Jericho Governorate

To implement detailed design, bidding
support and procurement supervision
(Consulting Service)

Total

* The Amount is provisional. This is subject to the approval of the Government of Japan.
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Annex 6

List of CDC and Support Center Required for

Renovation / Construction of Garages

Target No. CDC (*1) / Support Center Need for Renovation /
Governorate Name Construction of Garages
1 Ramallah (Betounia) CDC Garage with a roof required
2 Al-Bireh CDC Garage with a roof required
3 Birzeit CDC Not required
Ramallah 4 Abwein CDC Garage with a roof required
5 Bayt Ligya CDC -
6 Taybe Support Center -
7 | Ni’lin CDC -
8 Jenin CDC Not required
9 Siris CDC Garage with a roof required
10 | Barta’a CDC -
11 | Yamun CDC —
Jenin 12 | Ya’bad CDC Garage with a roof required
13 | Qabatiya CDC Garage with a roof required
14 | Arraba CDC -
15 | Marj ibn Amir CDC -
16 | Jaba’ Support Center Repa;;fé :[:}cl:ereg;fl?;g: dﬂoor
17 | Tulkarm CDC Not required
Tulkarm 18 | A’titil CDC Not required
19 | Anabta CDC Not required
20 | Deir Al Ghuscon CDC -

(*1: CDC: Civil Defense Center )
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Annex 7

Project Monitoring Report
on
the Project for

the Improvement of Fire Equipment in the West Bank

Grant Agreement No. XXXXXXX
Month 20XX

Organizational Information

S e i Designati
Signer of the G/A- Person in Charge (Designation)
K‘(Bec1p1ent) AR Contacts Address:
: : Phone/FAX:
Email:
General Directorate of Civil Defense
N Person in Charge (Designation)
Executing
Agency.j: o Contacts Address:
e : Phone/FAX:
Email:
Ministrv of Interior
P /| Person in Charge (Designation)
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1: Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the Project contributes (national/ regional/sectoral
policies and strategies)
- Situation of the target groups to which the Project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2. Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components - Original* Actual*
{proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)
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2-3 Implementation Schedule

Items Actual

Reasons for any changes of the schedule, and their effects on the Project (if any)

24 Obligations by the Recipient
Progress of Specific Obligations
See Attachment 2.

2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Total

Note: 1)} Date of estimation:
2) Exchange rate: 1 USDollar=  Yen

2-5-2  Cost borne by the Recipient

Note: 1) Date of estimation:
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Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery efc,
- Organization Chart including the unit in charge of the implementation and
number of employees.
Original (at the time of cutline design)
Name:
Role:
Financial situation:
Institutional and organizational arrangement (organogram):
Human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 {in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to Iocal
stakeholders (whenever applicable).

3. Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the fime of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)
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4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of
objectives, sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

1. (Descrlptmii of Rlsk) Probabﬂify: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)
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5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the Project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

Attachment

1. Project Location Map

Specific obligations of the Recipient which will not be funded with the Grant

3. Check Iist for the Contract (including Record of Amendment of the Contract/ Agreement
and Schedule of Payment)

4. Report on Proportion of Procurement (Palestine, Japan and Third Countries) (PMR No.4
only}

5. Pictures (by JPEG style by CD-R) (PMR No.4 only)

[
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