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@® > 3,000,000 1 |Amhara Gonder
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\ > 100,000 .
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% A1-A10 National Road 5 |Dire Dawa Dire Dawa
Debregfabol = -
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’ A5 13 |Gambela Gambela
‘f; 14 | Tigray Axum
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6 Basic Survey Cities (BSCs) (11 inc. PTCs) 20 |Oromia Bishoftu
®' , N _ 21 |SNNP Sodo
100 8 11 Candidate Cities (22 inc. PTCs & BSCs) : -
L 22 |Oromia Mojo
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1. 7AS Y FOBE

11 7AaPzY FOEREDEY! (RXTAP ) FOBREIREICEL D)

TFFETIE, YT I ANTT T U HT2EBEDAA(10,240 5 AN) & 63 H OENMBARE
(GDP) it (K 3501 F/v) AA L. 2 10 4 10%n# O @V iR R 4 5
HL &=,

[EZ B FHE TdH 5 5 2 4FE5FHE O Growth and Transformation Plan 11 (GTP 1) (235 T,
2025 SEE TORPEFEAY 2 HIF L, 3 & G2 LIS EEB %8 &l Ia R &
L2 EEHBLTWS, GTP I OB IT#dH 5 %82 (broad based and equitable
economic growth) LR ARTLIC KIS U7 Rt rlRE 2R A T A& BE ML EAH T v, 2
B O] 72 MG K B EATER L H T oY) A E O AN, T B £k 5
MR PEEOIERIC L 2R AR ORESEZE U CH b ERFEREO= Y L LT
HUNZH Y AT Z ERNEK SN TS, GTP Il OFEMOHEE 2 5 T MBI O
BT, [EN 13 2T TR E S, £0 9 HO 3NFHIERT T 4 AT~
(2, 10 DTN IM OMNER T & 5 Hi 7 A% T (Secondary Cities)IZ AL iE S 41, BifE
ETIET T 4 AT NI OR L b L BEGEREIN OMEETH 5T HE T
[ 1738 i S AUEER IR S LTV D,

— 07 C T ZEM MBS PO ER AL 23 202 AT W . National Spatial Plan (2016) (2 &
AU 2015 4E12 20% Td> - 7280 A [, 2035 4E1213 37%~40%IZHE KT 2 RIARTH
Bo B, BHEOT T 4 AT AUNET TR ANT Y HEO T MBS G 2 45
%M AR T 2 F0T 100 5 AR NN EL T % L PRSI TR Y . #iik b
72T REA~OMIGNEFE E L TOBBROIE L 7e> T D, MG Tk, #
HiBA%E « A%%E (MoUDC) 3D ED DL HA RT7A4 -8 Hiatli &z RKEe+ 52 &
Lo TWD, RIFFEARE STV, b U< i, T3 1% oo B 51 2 B
FRTENREE RS TORVIRIIZH D,

ROWIWM T, =FAETEIF LY HARBUFIZRE L, HiJ7 AR C O R 1 #1805t
SOHERTHAE BRI B 3~ 2 FREECHAIR SR D 73T, M BRI D =— X%y 2 7= MoUDC ™
WHEZ v 77 AOREKROWHE D FEhE, TR T ORBRIEE L > C=TF AT
EN O A GE T OERHEHE - FPREE 258k 2 L2 HNE Lo, B =
TV NOEFER R E NI,

AREW 7y =7 b OFEMFEFHAER S MoUDC & Oz T, (1)

MoUDC (23517 % HuJ5 ez i BB T FHE - #5745 B RE ) iRk o 72 D OAHE D 15
B OARFE (2) MoUDC Kk E o7 HZR i o #L iiEHE - # i IR 2 FEERE A2,
(3) MoUDC (Z31F 2 #i 7 Pzl mis i 2 2B hieh il « S e HoipE - =—X
DR RENTRE E U THER SN, 20D A2 E 2. #histm - &8 IR
MG AT~ DR E AT )T EOREIM L2 B E LTHIF 17 r Y =2 K
FPEMTHI L Elro7, 2020 F 11 HIZF#EFE S (Record of Discussion : LA T
RID| ) OfifExz b > TEE LT,

LJICA (2020) THH3EFFTREMmEE) X v EsdH,

23 B M AS 2020 I EIERRE BEEM (SNNPR) 2> BN L CLAME, NTHHIE T Z~ MO & 72 - 7=,
%72, SNNPR F 2023 FEICHEIE S, FRZF AT, MEETF AT EREN, T4 7 N HE
AT,

34 HDETTA 7 T4 (MoUD) DI,
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BHE TMoUDC D Hi5 HEZAR T F VB R ~DHR i 5118 K OB T BH %6 - & BRICLR D WHE
Fhine hosgfb) (Fry=s NEEE) @MU, [=F A7 EANOME HIHEOH
ﬁ%@-%ﬁ%ﬁ®ﬁmmﬁﬁ?ézkj(Lﬁﬁ@)ﬁ\7E9:7F@H%ké
NCTWe, —F, XIREHE2EEST 2 MBSO A - Y ZHE 7 0 7
TACSMSELAEENED, YPINOHEFIIZ A>TV (K1) . ThEBE X T2M
FFORER. 2022 4 4 A, JICA, MoUl, JICA HF9%F—2 (Japaneses Expert Team :
JET) DT, *Ghs i O+ 2 M OINE T FHEAE (RPIs) ZWHETEE
FEHHE (ToT) IZBMERLZLICTOVWTHAERNE ST, ZhaZlf, 7uedx
7~ HEEZ TMoUl & RUPI O #1J5 thEZER i BRI~ DO EF 518 A OE B SE - B BRI
B3 D WHESERERE D Dl (AR T 52 L &7, 202342 A 6 HDF 2 [HE (R
%éﬁ:& (Jce) A%TWEZJ ﬁ(nﬁuéﬂf_o

ooz boREH (FASZH TS - M) YU X PDM)

202342 A 6 HDF 201 JCC £ T, PDM OSET RN AR SNz, 7 1ny =7 FOFsE

BB T HGETIE. £ 1-1IRT B0, MoUDC 7> 5 MoUl ~D#H%k . RUPIs
ODH@%L%A@%H%J\%L o Tithbiviz, £72. F 2HICCEETIE, Yvny=/
kD BECR RO ERR A TS DL L TPDMICE#EH SN D [HEANHREE AT
7RI OER AR I N (%D 2-15H1) |,

F1-1 oz FOHHA : PDM OE B/ Ok

PDM Version. 1

(September 29, 2020)

PDM Version. 2
(February 6, 2023)

1. Country

The Federal Democratic Republic of Ethiopia

2. Project Title

Project for Capacity Development for Urban Planning and Management

3. Duration of the
Project

April 2021 — April 2024 (36 months in total)

4. Implementation
Agency

Ministry of Urban Development and

Ministry of Urban and Infrastructure

Construction (MoUDC)

(MoUI)

5. Target Group

MoUDC

MoUI

6. Project Site

Addis Ababa, Target Cities

7. Overall Goal

The capacity of municipal governments for urban planning and management is

8. Project Purpose

strengthened.
The capacity of MoUDC to conduct | The capacity of MoUI and RUPIs to
training for the municipal | conduct training for the municipal

governments of secondary cities on
urban planning, urban development
and management is strengthened.

governments of secondary cities on
urban planning, urban development
and management is strengthened.

9. Outputs

1. The Mid-term Plan for training the
municipal governments of secondary
cities on urban planning, urban
development and management

1. The Mid-term Plan for training the
municipal governments of secondary

cities on urban planning, urban
development and management is
prepared.

2. Training mechanism for the municipal governments of secondary cities on
urban planning, urban development and management is established.

1-1. To review the existing activities
of MoUDC for supporting and

1-1. To review the existing activities
of MoUI and regional governments

o training to municipal governments on | for supporting and training to
10. Activities . .
urban planning, urban development | municipal governments on urban
and management planning, urban development and
management.
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PDM Version. 1 PDM Version. 2

(September 29, 2020)
1-2. To study the issues on urban | 1-2. To study the issues on urban
planning, urban development and | planning, urban development and
management of MoUDC and | management of MoUI and municipal
municipal governments on available | governments on available literature.
literature.

(February 6, 2023)

1-3. To set the criteria and select the target cities.

1-4. To analyze the issues of implementation of urban planning and urban
management in target cities on field visit.

1-5. To conduct capacity assessment | 1-5. To conduct capacity assessment
of MoUDC for training to the | of MoUIL regional governments and
municipal governments on urban | the target cities' municipal
planning, urban development and | governments for training to the
management. municipal governments on urban
planning, urban development and
management.

1-6. To formulate the Mid-term Plan for training to the municipal governments
of the target cities (5-10 years plan).

1-7. To monitor and review the Mid-term Plan regularly.

2-1. To develop the training program for the municipal governments of the
target cities.

2-2. To develop the training manual and guideline for the municipal
governments of the target cities.

2-3. To develop the Training of | 2-3. To develop the Training of
Trainers (ToT) program for Training | Trainers (ToT) program for Training
Team of MoUDC. Team of MoUI and regional
governments.

2-4. To develop the training materials for the municipal governments of the
target cities.

2-5. To learn Japanese experience related to the ToT program, and share the
Japanese action related to the training program with the municipal governments

of the target cities through training in Japan.

2-6. To conduct the ToT program for
Training Team of MoUDC.

2-6. To conduct the ToT program for
Training Team of MoUI and regional
governments.

2-7. To conduct the training program
for the municipal governments of
target cities by Training Team of
MoUDC, supported by JICA Expert
Teams.

2-7. To conduct the training program
for the municipal governments of
target cities by Training Team of
MoUI and regional governments,
supported by JICA Expert Team.

2-8 To Improve the training program
target cities through the feedback.

for the municipal governments of the

2-9. To share the experience of the
target cities with other cities, regions,
and MoUDC related to the training.

2-9. To share the experience of the
target cities with other cities, regions,
and MoUI related to the training.

HFT : JET

702z FOEEHEF

TF AT ICC A 3—X, MoUDC (B MoUl) FIKE (Favy=2 k7417
X —3 ICC #ER) v Z—_—1 (CIP) HEOHATHERE « £t &R

(UPPIFB) (BIfED#SHIRHHE - &R {LEE = (UPU CEO) ) DEkE O H DR T A
Z— k L7z, MoUl Dt @<eiA 7D JCC ~DBMESI1X, JET & CIP B3 L TEdD
HZ L& m, CIPIX, fhm - BT ICC BMMZERE L W L=, 723, MoUl
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[ ] : title of the organ before reorganisation to MoUI

Related Bu

Joint Coordinating Committee (JCC)

Chair: State Minister (Project Director), Ministry of Urban and Infrastructure (MoUI)

[Ministry of Urban Development and Construction (MoUDC)]

<Ethiopia side> <Japan side>
Urban Plan and Urbanization CEO (UPU CEO), MoUI JICA Ethiopia Office
[Urban Planning Preparation & Implementation JICA Expert Team

Follow-up Bureau (UPPIFB), MoUDC]

reau of MoUDC

Consultation
Approval ‘ f Report

Project Team

Participation of some training

Project Manager, CEO of UPU, MoUI
program

[Head of UPPIFB, MOUDC]

Municipal Governments
JICA Experts ‘

CPs of MI\‘/)IUEEEJ(.EUU(FEIEIC;:B and Regional Governments
e ’ ] of Target Cities

T« JET

K1-1 Fudxs hOEREE

15 TFAEF7RMTOSIY b - Ain—

A =R

JheTaV I E— TaY=l bRV — (REEER) 250

TFAETMCIP DA SR—HERIE, PITFOR 1217 EEBY THD,

Position in
the Project

F12 =FFAETHTS BT b« AUR—
Name ‘ Office ‘ Title ‘

’ MoUI State Minister for Urban Administration
PI‘.OJeCt Mr. Fenta Dejen Service S_e_ctor
Director ' [MoUDC] [State Minister for Urban Plan and Land
Subsector]
CEO of Urban Plan and Urbanization
Project /Eqziabh MoUI (UPU)
Manager Ms. Genet G/Egziabher MoUDC [Head, Urban Planning Preparation &
[MoUDC] ||y jementation Follow-up Bureau]
Desk Leader, Urban Observatory and
Mr. Sime Tadele MoUI gggcity Building Desk (UOCBD), UPU
(April 2021 -~ February 2024) (MouDc] | [Director, Urban Plan Capacity Building
Directorate (UPCBD), UPPIFB]
Focal Mr. Melaku Eticha
Contact (April 2021 - December | [MoUDC] | Senior Expert, UPCBD, UPPIFB
Person with | 2021)
e s e 500 | MoUI | Expert, UOCBD, UPU CEO
Desk Leader, UOCBD, UPU CEO
Ms. Genet Hagos MoUI (February 2024 — March 2024)
(July 2022 — December 2023) Expert, UOCBD, UPU CEO
(July 2022 — February 2024)
HHET < JET
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1.6 JICAEMRF—L (JET) D*2iN—
KT =7 RO JET AU N\—OERIL, IFTDOFE 131878 ThHD,

#1-3 JICADHAEABEMAFZD A L /N\—

H 2R3 | K4 |
W AT AT - AT E O K% &
RISERS AT /ARG E - AT EE) Ao

Re sl ER T T — & b Ve BE ST

AR AZI@ - AR TS FEA K

FRTEREE e 2 K BT
HiFT : JET

1.7 gehsgibDA &

A7va Y/ FTiE, ToT, ToT ZNE 3kl 2 % 8 2 M7 bzl C ORITHHE
(Pilot Training: PT) . AFRHFE (Training inJapan: TiJ) %326 L. MoUIl & UY RUPIs
Tk B O#( T FHE - BHIE A EITAR D WHE FEhane )it &2 > 7o,

ToT. PT. TiJ &, TNEFND T 4 — KXy 7 2@ U CTHAEIZEE S, fHESIE O
eI b & WHEZ R O 2 2 Bpgic i L &2 X 9 I2FE ki &,

ToT -V
® €]
M &
MoUI MoUl
P PT3 — Bahir Dar @
PT1 - Adama M [
’ & OUPI —_— & OUPI
S PT4 - Dire Dawa ®
JET & PT 2 - Hawassa P &)
SUPI PTS - Harar SUPI
: ) : o
§ ) i L
SN_UPI SN_UPI
i ® : o]
i ) i [ )
i AUPI AUPI
a ; Y
..................... > - - - .....................> - - - - -t
Legend
Training  =------memeeeees Feedback = r== rm= 11 |nput

AT JET
122 BHEY AT A
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ZuYx/ hOESHARIL, 2021 4 4 A5 2024 4 3 A To 34ERT, ZDOHIM
X, KEL 2008 7 = — X231 6D, 31 7 =— XX, #iEORE - 7
i, WHEFHE « HHE~ =2 TV « BHET A N7 A > « BHEERF L OV A BFHE &0 O/
faE DTz 2021 - 4 A~20224F 10 HECTTH D, —FH. B2 7 =— XL, WHETLE)
(ToT - PT - Ti)) OFEfE, TNOEZBUTMHET v 7 T A - BHEBM G OKE, KK
HEHY I F—DBEE1T>7- 2022 411 A ~20243 A TTH 5,

i a0 A L REGE O MR 7GR & =T A T ENOIRE D ARLZELAD
W OEEIZLY, 72—X 1 OIFEOEB XYW TE LY b RIFIZENLZ, LL,
7 = — R 2 DFIEEN O FSE MR & A LT A 2 LT YPIEHEE D O 2024 - 3 Al
2yl NOEIEENET LT,

K14 £7=—ZXOHH, B, FEAE
y Summary
» Situational survey on:

- Existing activities for the capacity building of
municipalities in urban planning and
development management (UPDM)

- Existing and emerging UPDM issues in
Ethiopian secondary cities

- Current capacity of organizations related to the
capacity building in UPDM

» Selection of target secondary cities through the
setting of selection criteria
» Development of:

- Mid-term training plan, training program, and
training manual & guideline for the municipal
governments of the selected secondary cities

- Training of Trainers (ToT) program for the
Training Team of MoUI and selected RUPIs; and

- Taining materials for the municipal governments
of the target cities

» Implementation of:
- ToT program;
- Pilot training (PTs) in the selected secondary
. cities, conducted by ToT participants as trainers.;
Implementation,
November improvement and. A .
2022 . - Training in Japan (TiJ):
Phase- and experience Lt .
- . » Improve of the training program for the municipal
2 sharing of -
March training governments of the selected secondary cities
2024 through the feedback of ToT and PT
programs » Monitoring of the implementation status of the
» Holding of an experience-sharing seminar to share
the lessons learned from the Project among
secondary cities, regions and MoUI

Framework
April setting and
2021 preparation  to

- conduct training

October | for capacity
2022 development

activities

Phase-

AT JET

D01 F 1L ANSME-TeT 4 7 VI &R & T A ENM G ORE,
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2.Activities

Activities and Work Flow

2.5 To learn Japanese experience related to the ToT program, and share the Japanese action related to the training

Oct | Nov | Dec

Jan Feb Mar

2022

program with the municipal governments of the target cities through training in Japan.

2.6 To conduct the ToT program for Training Team of MoUI and regional governments.
2.7 To conduct the training program for the municipal governments of target cities by Training Team of MoUI and

regional governments, supported by JICA Expert Team.
2.8 To Improve the training program for the municipal governments of the target cities through the feedback.
2.9 To share the experience of the target cities with other cities, regions, and MoUI related to the training.

3.Activities for the Whole Project
[

3.5 To Conduct
Monitoring

Work Plan
(English)

Work Plan
(Japanese)

P - JET

Report

Jul } Aug } Sep | Oct | Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jam Feb Mar Apr

| | | | | | | | | | | | | | | | I
1.1 To review the existing activities of MoUI and regional governments for supporting and training to municipal governments on urban planning, urban development
and management.
1.2 To study the issues on urban planning, urban development and management of MoUI and municipal governments on available literature.
1.3 To set the criteria and select the target cities.
1.4 To analyze the issues of implementation of urban planning and urban management in target cities on field visit.
1.5 To conduct capacity assessment of MoUl, regional governments and the target city's municipal governments on urban planning, urban development and
management.
1,6 To formulate the Mid-term Plan for training to the municipal governments of the target cities (5 years plan)
1.7 To Monitor & Review Mid Term Plan Regularly

2.1 To develop the training program for the municipal governments of the target cities.

2.2 To develop the training manual and guideline for the municipal governments of the target cities.
2.3 To develop the Training of Trainers(ToT) program for Training Team of MoUI and regional
governments.

2.4 To develop the training materials for the municipal governments of the target cities.

3.1 To create and finalize work plan

3.2 To consider standard value/target value (draft) of evaluation index
3.3 To appoint C/P member

3.4 To hold and support of Joint Coordinating committees (JCC etc.)

*

Progress Report

1-3 7uvxy FRIEOEBA 7Y 22—V

DFR Project Completion Report (English)
|

Project Completion Report (English and Japanese)
 ——

Project Completion Report (Japanese)
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o oA N AEGIEOWAT EARNLERTT AT ENIGLORBIZL Y T4
THEMNFEI TE o7z 2022 45 3 H £ TOM® JET OiFENL, C/P & OEWIN 24
YIA v (2 M 1 ERE) L m—dva g s F—2L (National
Team: NT) & ojE#E (ERREEEH) ICXVER L7, AP =27 hNTOEER

D HE - BEI T —D—E A FE 151”7,

#£1-5 FTERSE -WE- &I F—

Phase Title of the Event ‘ Date Description
Kick-Off Meeting Confirmation of the content of the Work
(online) 10 May 2021 Plan for the Project
Ist JCC Meeting Agreement on the content and
Phase- | (online) 30 June 2021 procedure of the Project
1 Regular Meetings | Online: 27 May 2021 — . .
between MoUI and | 04 May 2022 (22 times) gg’gﬁgg'iﬂlmee;‘)ngrzSt;) Cgﬁﬁ“fo?:c‘i
JET (online and in- | In-person: 12 May 2022 activities prog Pro]
person) — 25 October 2022
Improvement of candidate trainers’
Ist Training of basic understanding on training and
Trainers (TOT% 07-18 November 2022 general knowledge gon urban plagnning
and management
71nd ToT 12-23 December 2022 str;ngtheni.ng of the candidate trainers’
training skills
. Capacity development on GIS-based
Ist GIS  Training 19-23 December 2022 urbpan glanning P:md management for
Program -
ToT participants
Ist Pilot Training | 23  January - 03 Te;.lching practice of5—da}{ Short Course
(PT) February 2023 training by the ToT participants (held
twice in Adama)
2nd PT 20 February — 03 March | Ditto (held twice in Hawassa)
2023
Approval of: the revision of Project
Design Matrix (PDM) and Plan of
Phase- Operation (PO); Medium-term Training
2nd JCC Meeting 06 February 2023 Plan; and training program
2 . i
Confirmation of: progress of Activities;
and provisional plan of Training in
Japan
Improvement of training program,
3rd ToT 20 — 31 March 2023 materials and skills, based on what were
learned from the 1st and 2nd PTs
Ist Training in Learning about Japan's Urban Planning
Japan (TiJ-I) 15-25 May 2023 System and Training System
Improvement of training program,
4th ToT 26 June — 7 July 2023 materials and skills, based on what were
learned from TiJ-I
Teaching practice of 10-day Regular
3rd PT 17 — 28 July 2023 Course training by the ToT participants
(held in Bahir Dar)
4th PT 28"  August — 08 | Ditto (held in Adama for Dire Dawa)
September 2023
5th PT Ditto Ditto (held in Adama for Harar)
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Phase Title of the Event ‘ Date Description ‘
.. Capacity development on GIS-based
2nd GIS Training 18 — 22 September 2023 | urban planning and management for the
Program ..
participants of PTs
Learning about the methods used in
2nd TiJ (TiJ-1I) 20 —29 November 2023 | Japan to prepare and implement urban
plans and to manage urban development
Finalization of training program and
5th ToT 04 — 15 December 2023 | Faining manual & guideline; and
improvement of the mid-term training
plan
Experience Sharin Sharing of lessons from the Project
pe € | 19 March 2023 among secondary cities, regional states,
Seminar
and MoUI
. Review and approval of the
3rd JCC Meeting 25 March 2023 achievements of the Project
T JET
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2. Az FOFZBHE

21 BARE
211 BERAETADEE L RE

WMHIOFEBEY , A7 P27 ME 5 ADHARKAFMFICL > THEMEN, RFAE
(NH) bt B Th o725 HARANFEAZOMEFEGE K OEERIT, K=V D
X 2-1 1R T 2B THY, giko LY, 2021 4 3 A £ TOIEENL, £ TEWNES
GEMRIEE) & LTEmMINT,

212 IFAETFTRIBRADEEEER

AifgOFE 12 \R L@, 7YuvZ MRBYHWIO=F AT CIP O A 2 N—Ff
%, 7my=2 k-7 L& =14 @it s ¥ —ZprET 5 MoUDC RIIRED
Tuavzl hewRxVy— (Fuvel NOEBEMLE) 14 @Ediks ¥2—0F
) | JET L oY E 24 (Bt s X2 —OWHEZ EHT AWM OEHE 14 LS
14) MEMmENi,

2021 FFORERZEM% . MoUDC (F MoUl IZFFfR &4, A7 e =7 FOHYEE DA FR
IZ UPPIFB 7% UPU CEO IZERE SNT=2, Y ry=7 M4 IN LD T ry = s
heTglb i —bTdavcl b vRx XY IEER o7, o, 2 4DHE
BHLED S LOEBEL, 7r Y=/ NOKRKE (2024 4 2 A) ICEFBRRT D £
T, ~BELTEDbLRNSTZ,

SEBICE IR, (a2 DOKRKMT C/P OFT-REFH 2% CREER L-, ENHSFOEEL%
72 AR T AN HE O FERE AR DO T D OBMFEAZRE, BRI o7z EWHIEKRTHDL, 20
BRI, 2024452 A 15 HIZHY 22 &7z JICA & JET DO & TARE SN,
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i
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BEE - BHEHNR B8 MK | 6 3 = M)
=#M| o 3 5 8 7-- 228 7.60
—
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=
S f&/z;;l;._. n ] 3 2
x| 0 4 3 7 210 1.00
x| 9 6 HE
B 1 il sexn l 990 33.00
g
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s
RBIEE NTHE B | o u | = = ] = = = S
mEED = - | w e . - - - - L 54 270
-
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2-1 BAANEMAROREEFHE R OEER

11



= F o T EER AT - SRR R T 0 Y 2

T T I FISCERIR

2.2 PDM & PO (Plan of Operation) DZEE

PDM & PO OHETIZ. 2023 4E 2 A 2 [0] JICC I L » THRE I, FHLFBED
PDM & PO ETIX. T 7Zeh o7z,

PDM OWSGETNMEL L Zp o -, OAT 0¥ =7 hERERE D4 FRD MoUDC 7> 5
MoUl ~DZET . @ToT 2N (M5 AR COFATAHE EHiE) & L To RUPIsH
BoBEMN, @Feyx7 o i - Fay s AR - BRICET S [RE/MIC
FREEFTRE 72 F51E ) Bk —— D 3> Th %,

PDM (28T 5 T EBIRICHEERTREZRFEEE ] OEFIX, £ 2-1 D LBV iThbhT,

OMOETFANFIT, AifgDzE 1-1 ZR)

(<

& 2-1 PDM IZE T 5 EBHHRIE T RERIEEDOERENE

Version 1 Version 2
Narrative Summary (Original Version) (Revised Version)
Objectively Verifiable Indicators
Overall Goal
1. Trainings planned in the Mid-
term Plan are implemented for
1020 officials in 34 secondary
cities and for 100 officials of
1. The number of the trainings and MoUI & RUPIs in five years.
The capacity of |  the towns to implement the 2. Training materials developed
municipal governments trainings increase. through the project are used in
for urban planning and | 2.xx % of stakeholders (trainees ToT and Secondary City
management is and their managers) recognize Training (including the use of
strengthened. that their capacities are the updated training guideline,

improved by the trainings.

manual and materials by MoUI).
3.The Mid-term Plan is updated

after the completion of the

project by the expiration of five-

year planning period (2027).

Project Purpose

The capacity of MoUI and
RUPIs to conduct training
for the municipal
governments of secondary
cities on urban planning,
urban  development and
management is strengthened.

1. Counterparts are able to implement the cycle of trainings (plan,

implement, evaluate and improve

without experts.

2.The Mid-term Plan for training
is authorized and a part of the
activities are budgeted by
MoUIL.

2. A part of the activities of the
Mid-term Plan for training is
budgeted by MoUI after
completion of the project
period.

Outputs

1. The Mid-term Plan for
training the municipal
governments of
secondary cities on
urban planning, urban
development and
management is prepared.

1. The first-year plan of the Mid-
term Plan is achieved over
xX %.

2.The Mid-term Plan is approved
by stakeholders including
trainers in terms of 5 criteria. *

1. The Mid-term Plan is approved
by MoUI.

2.20 ToT participants from MoUI
and RUPIs and 150 pilot
training participants are trained
in the 1st year plan of the Mid-
term Plan as planned.

2. Training mechanism
for the municipal
governments of
secondary cities on
urban planning, urban
development and
management is
established.

1.xx% of stakeholders (trainees,
trainers, etc.) recognize that the
trainings are improved by their
evaluation with checklist in
terms of multiple criteria.

2. The number of officers certified
as trainers of the training is
OVer xx.

1. Knowledge and skills of pilot
training trainees in 5 cities and
trainers from ToT participants
are improved over 80%
according to the end of training
questionnaire.

2.90% of the 20 ToT participants
are certified as trainers at the
completion of the training
based on the session

participation rate of over 80%.

* 5 criteria are relevance, effectiveness, efficiency, impact and sustainability.

AT < JET
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55 2[7] JCC &% T, PDM DT & & HIZ PO DT AR L, ARES D Z &)%)
ThHhdHZ L%, JICA, JET, C/P D IFIFTHFANIAEL T\, LT, JCC THOIEX
IR A FREETIENLD 2022 4F 1 A2, 3 &I T PO BGTDOIFAAXNGEN RIS l, K
WC, 2FEEEOMHE (ToT & PT) OB HRNZIE > 72 20224 11 A2, PO FL#iD
AT 2= )V OBIMEEIZ DWW THEARE L, PODERMEIESEZ, & 2-21T7R7,

#2-2 PODEREBEENE
Version 1 Version 2
(Original Version) (Revised Version)

Dec. 2021 Apr. 2022%*!

Point of Revision

Planned completion periods of situational

analysis (Activities 1-1 ~ 1-5)

Planned completion periods of preparin; 1

Mid-term Tra?ning Plzr;n (Activitie% 1136) ® | Dec. 2021 Apr. 2022*

Planned schedule of preparing training | Nov. 2021

programs and materials (Activities 2-1 ~ 2- | (commencement) - May %323 10 22 - Sep.

4) 2022 (completion)

. . Jun.-Jul. 2021 (1st batch) May 2023 (1st batch)
fk‘c‘?:f ;‘_’lslfdme of training in Japan | ey "1 2022 (2nd & Nov. 2023 (2nd
y batch) batch)*?

Planned schedule of Training of Trainers | Aug. 2022 (starting ToT) - Nov. 2022 - Oct

(ToT) and pilot trainings for target cities | May 2023 (Finishing pilot 2023'*2 ’

(Activities 2-6 ~ 2-8) trainings)

Schedule of 2nd JCC Jun. 2022 Feb. 2023%*2

*1 The agreement was made considering the influence of instability conditions (COVID-19 and Ethiopian
political unrest) on the Project schedule, while keeping the project completion date unchanged.

*2 Part of the activities schedule (including the timing of the 2nd JCC) was revised as it took time to reach a
final agreement between the three parties on: 1) participants and appropriate timing for the training in Japan;
and 2) the modalities for the ToTs and pilot trainings.

AT - JET

23 BFBORE

23188 1 : MoUl [2T& Y Ach&EmAiaz 248 hEHE - BAREEEHTIE=—XHHE
BEh, AT BHENRLETLHHABICRIPHHENEESIND

23.1.1 JEE 1.1 : MoUl & MBI OEHETE - FAREEICFR S AE M (TOREERHE T
AYSLELEaL—T 3

(1) EREHE
AREBORFLRREICI N T, 158 L1 OEFARIL FRLoi v st S Tun 58,

Tt ST IZ R & 77, MoUDC 7208 fef TN X741 T SEF T 7B - #5175 PEIZ
RS EB a1 OHFE 7" 2 2" F AIZD10 T, FDERE, ERHH], 55 D7D

RETT O EHAZFMETTV, R EHHET Do ETo. BEFFDH L EB T DRET)
TEIZER S HHIGHE A RE X3 TS 2 5 = & 2t flia R E i TR L T s
DY, FHEJOPIZRIE DU THR S TR0 =0, KHHEZE - P HIFHEIC 20 T 8 i#
Bl LE=2—&775Z ¢, R, FFMGHEREMEN 0 CUIEZEB) il NS -
I PEJef DS 2B TT1A] 1T DBHE 277> TS Z EPHER I THE Y, RFDOHHEL
HEHEL, K77z 2 pADRIGIZ O TH MR TS ¢, )

SRFELMARRE A T O FE FIEH L TV D7), MoUDC DA TSRO b D TH D, LK, 158 29 F
TOREZ OV TIREE,
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PDM 4ETIC L0 . BEFAME Y 0 75 2D L B 2 —%f8 i, MBI 2RIz b,
AIEENE, JET O T4 &7 EMAATRE & 72 2 R10 2021 4F 4 A5 2021412 H D
MCEE SN/, ik, 480 PO OFEFEEHMZ 6 W AET 5L D772
S, PO DOSKETHE, FHEIFEMIAMIZIET Lotz (K2-2281) | Zud, KiEH)
S, JICA, JET, CIP ICXk DAY a— MEEWBBRBERNICK T LTERBY, iHHh
ML R % B2 C POBIEIZ KM T D2 LT R N E “ENEE LD T D,

| 2023 | 202¢ |
| |4 5°s6[7 8 9|1o11 121 2 3[4 5 6[7 8 s[101112f1 2 3[4 5 6[7 8 9f101112[1 2 3]4]
Output 1: The Mid-term Plan for training the municipal uvemmemsolteconda cmesonu n planning, urban development and management is formulated.

1-1. To review the existing activities of MoUI and regional governments
[for supporting and training to municipal governments on urban
planning. urban development and management.

Inputs

1-2. To study the Issues on urban planning. urban development and
management of MoUl and municipal governments on available
literature.

1-3. To set the criteria and select the target difies.

1-4. To analyze the issues of implementation of urban planning and
urban management in target cities on field visit

1-5. To conduct capacity assessment of MoUL, regional governments
and the target city's minicipal govemments for training to the municipal
g on urban planning, urban and

1-8. To formulate the Mid-term Plan for training to the municipal
lgovemments of the target cities (5-10 years pian)

1-7. To monitor and review the Mid-term Plan regularty. — — > 3 T 3 T T Tt

Output 2: Training ism for the 9 of cities on urban planning, urban
2-1. To develop the training program for the municipal o [k i
the target cities. Revised Plan
2-2. To develop the training manual and guideline for the municipal )
governments of the target cities. Revised Plan
2-3. To develop the Training of Trainers{ToT) program for Training Lok
Team of MoUl and regional governments. Revised Plan
2-4. To develop the training materials for the municipal governments of )
the target cities Revised Plan
2-5. To leam Japanese experience related to the ToT program, and Initial Plan
share the Japanese action related to the training program with the
municipal governments of the target dties through training in Japan Revised Plan
[2-6. To conduct the ToT program for Training Team of MoUl and SO P
regional govemments R |

2-7. To conduct the training program for the municipal gevemmams of | Initial Plan
target cities by Training Team of MoUl and regional

supported by JICA Expert Team. Revised Plan

2-8 To Improve the training program for the municipal govemments of Ll

the target cities through the feedback Revised Plan

2-9.To share the experience of the target cities with other cities, ks Pl

regions, and MoUl related to the training. Revised Plan

[ vear 2021 | 2022 2023 | 2024

et JL A | Month 45678 9[1011:12)1:2:3[]a 5 6[7i8:a[1011:12f1:2'3[a:5:6[7 8 af101112[1:2:3]4
Monitoring |

soint Coordinating Committee (annually) %"i‘; 1 H I H

[Submission of Monitoring Sheet | Revised Pian ] i . i

Final Monitoring R - —1 — i - : —
Reports/Documents

Preject Fioel Ropodt ,,.:‘ S R =3 — — — — — — — — — I * E

AT JET
22 POCKETIZEES BIEBIOERHE ARV a—/v

(2) EBNEHE
FELOEBANFIZH > THTONTZARTEB O EFIX, FiLo#Eb) Th b,
1) MoUDC (UPPIFB) ASEIZHENE L7HHEIZ DWW T O L E 2 — L i

T F AT OFIMNTIE RUPL 23 E LTV AN L 3E L TWOARWINRSD 5,
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MoUDC &, HIFS « M « HIG HIBIR L~V T, SEIERT —~ TREAMRILIHE &
%%LT%T%D\m%#%%ﬁ&ﬁ%i?\@KV%@%%%ﬁiMLT%EO
[F4& 1%, RUPIs, =5 A "7 Hi P22 1§ # J (Ethiopian Geospatial Information
Agency) . =F AT AKE K (Ethiopian Civil Service University) %5 o 4148
EW U CHME A Fil L C & 7o, [AEWTIL, FIT UPPIFB MHEEE 214 L T
BO, FRITSLEIS U TENOME S L THE L TE -,

[ & O UPPIFB (%, HU5#bii 255 & LIzl AVHE Z R L T D Z &2
TN, BHMEZEEUNCEM T 5720 OB - BFEEE - EHM 72 & O R
BTHLZELHLNITR- T,

2) MoUDC (UPPIFB) DBEGOFHAHBEONEL B o —

UPPIFB 233k L7= 5 # &E3FE (2020 4 7 H ~20254E 6 H) TiX. #fistE & o
EhalZB T A RENMILEIEDO 7 a VT ANED LN TEY . T OMEIL LD
WD ThsH,

> TR - ﬁ@%@\%uﬁbé4wokmﬁﬁ%(9@<t%%%iﬁ )
ZXBUT, RESITRILAHME & M3 5

> RENRbERE L RBRIA T 4+ — T A& 10 BT S (R, && 4 51D

> M BB LUV T OB ERR N VM & SR T 5 (RHEBITERK « FEHRRE ) O,
FREREOMER)

FR D@ Y | UPPIFB IZI3VKRR S Te b WAERHER BN 5720, AT m ¥ =2 b
THE L2 PWIRHEL, UPPIFB 5 7 AERIHER I & i Ui FE S iz,

3) #HMARMBEELE - LYYV XFH (UCCRB) t# M LM% - BHB
(ULDMB) DA T a Pz b~ L DY M

UPPIFB & JtiZ, UCCRB & ULDMB @D 2 Gii3AT 1Y = 7 s OIFENZEE- L 78,

ULDMB DOE#s1X, [#BTOBR%, E. 7y R NTF U AOEHR A /REICT DT
R TR 2B T HIBRZE - 5P X T L) ZFENLTH & Th Y . Ei o T
BRZE. HHr. HHioRML, RAIZEY A TV 5, UCCRB 1L, #BmifkHiBa 58 2B
THRESL, KAEEEBIIRE T 2 VED 72D OFES A & fk i 5 | Bt 9~ 5 1k
e BLHE - v =2 TILVOERE ERMTE E L TVD,

UPPIFB 7Ry & BRI U, BB AT - # & EROFEICIU D $lA TN 72
K7v v =7 FOEMMTIL, W EOWIIBURDOHMER: -« {LN R K TH -7,

(3) MR Fl

FEH NI G WIFHE 2 L7 b oo, ATEENT, B2 2Tz Le T L

& MoUI ~O il f#{% (%, UPU CEO 7% UPPIFB ®, #if&E M5 « h— 2 LHE (FfiFEEmE R -
FEHZE (YY)  (Urban Management Finance and Service CEO (Urban Solid Waste Management and Greenery
Development Desk)?Y UCCRB o, #frii - Hi - HIFEH| 343 (Urban Land and Cadaster System CEO) 2%
ULDMB Ok & 72 0 o 4 bk 3 MR O E 2 ToT (22 L7z,
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2312

@)

)

B 12 BFEEHEEIC MoVl RUSHTOEMHEE - FARERIRIRES
wETS

EBETE
FERUfIARE ISRV T, (&8 L2 ORBNAEIL. Tiiomh ilsh T s,

IMoUDC & TN #5117 DB 77 HE FE T OB T A B PRI (R SR, HER, Ehlr
] 2 il 75, E/= FIHES T HEESCEH SR 7 Td 5 5 247 Growth
and Transformation Plan Il (GTP W) /2.2, 54 10 D EFHEPFRE IS4 TS & Diag
D3 D EHIER NEK A D0 T o BT 5= E, KITE)Tld, EFWFE
DT HIHRIFIEE L2200 & DD, B — /b2 52 f 2 o THG RS T

A0 Z8if7) KX, EDME TG FE L TOSET (A0 ZifrFlE) 2 415125
TFDOBEEIR N, a—z s NI SBHGHEIC L D IFHIREZTT 5, 75
B 11 RN 12 TWREZ A GFHRIZ O TIFE T DOBLWIZ T 57— ~N—2 2 L
THEFEL . 5H MOUDC 237 — & ~N— X [ZEilr &80, EHTE5 L 51293,

T TG T CILE, MNEHF, WA TTOM, Zone, Kebele & 0o Z7TEK 7577
ETS. ZHEDBIFRFNENDRE - HiFEZ 12, BFF 2 LT, MoUDC &
M 7 P Tl DABIHTFTE » TS BRI AR D S iR 277 50 I5E)1L R TML.2 &
BEE 2 T, H s i & COFMoUDC DBk i 22 (Ek 5, |/

ZOEENT. KETPO X VO E ARMEI LD 20214 12 AIC52 T L7 (2-258) .

L IES
EROEBARITI > UTONIEAFBOERFIT, TiLo@Eh Th o,
1) MoUl, RUPIs, H#tJ5 BIfEDEKE & BEOHIE BIEEHRIEDO L 2—)

AR 1097/2018 5%, MoUDC DEEN A b ~DEL Y 1A E( A, LLFOmEY ED
TW5,

> EHAFOEL OIS LT 570 AR OWITAN72 E E IR it
95 (822%d)

> BT —bE R ESE L, BRI NNT U RAERET D720, MND
e 1 a9 5 (55225 h)

> BENIEEBROEOOTEL 7 xru—T v T EITH (F2250)

FRiEtE - PHREEICET S EIBEBN ., MNBURF. #B T E R, ER R A
(urban planning institutes) DHERR & FH5 A K 2-3 12777,

& 2-3 BAMRBEBI DA TEHE - T EEHICET 5&E L FE
Major Roles Related to UPDM Major Roles Related to UPDM
(as per the Urban Plan Preparation and (as per the Urban Development Policy

Responsible
Body

Implementation Strategy Document) Document)

The Federal
Government

Ministry of Urban Development and

Housing (predecessor of MoUDC)

e Formulates, oversees, and evaluates the
implementation of the Strategy;

e Prepares and implements legal
frameworks and programs at the federal
and regional levels;

o Support the capacity building activity
for accelerating urban development and
good governance;

o Allocate and distribute finance required
for urban development; and

o Issue federal-level regulations on the
implementation of the policy.
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Responsible

Body

Major Roles Related to UPDM
(as per the Urban Plan Preparation and

Major Roles Related to UPDM
(as per the Urban Development Policy

Implementation Strategy Document)

o Presents to the Government for approval
of a proposal to establish Federal Urban
Planning Institute; and

o Provides capacity-building support.

The Ethiopian Mapping Agency

(predecessor of Ethiopian Geospatial

Information Agency)

e Prepares base maps using modern
technology;

e Provides capacity-building support to
regions to create surveying capability
and prepare base maps; and

o Establishes ground control points in
urban centers

Document)

e Ensure that the Strategy is being
properly implemented;

o Collaborate with urban plan preparation
institutions to prepare the legal
frameworks that should be made at the

e Formulate an appropriate strategy and
work program;

e Issue rules and regulations on the
implementation of the Policy;

e Provide capacity building supports to

regional level to implement the | urban centers; and
Regional directions in the strategy document; e Give subsidy to urban centers.
Governments/ | e Provide inputs (skilled personnel,
Urban budget) for the implementation of the
Development Strategy;
Bureaus o Promote the Strategy;

e Identify and revise tasks and
organizational systems; and

e Establish a system in which suitable
urban plan typologies can be prepared
for urban centers that fall under different
urban categories.

e Prepare and implement city-level | e Issue rules and regulations required for
ordinances and guidelines; the implementation of the policy;

o Create organizational structures | o Organizes institutions for executing the
necessary to implement urban plans; policy;

e Organize separate | e Strengthen training and research
operational/organizational units to carry | institutions;
out the various tasks: e Ensures  direct, continuous, and

Urban e Ensure that the preparation and | organized participation of the public;

Administrations| implementation of urban plans is | e Build the capacities of kebeles and help
undertaken following rules, regulations, | them to conduct public participation
manuals, and standards; and sessions;

e Create a platform for the active | e Carry out development activities in all
participation of residents and other | spheres to make cities/towns the centers
stakeholders. of development and ensure that the

public is the source of power and
beneficiaries of development activities.

o Prepare plans that are based on
standards, manuals, etc.; and

Urban e Monitor the implementation of plans;
Planning d P plans,
Institutions an

e Provide support and feedback to urban
centers.

HiP : Urban Plan Proclamation 574/2008; 2017 draft Urban Plan Proclamation; Ministry of Urban Development,
Housing and Construction (2014) “Urban Plan Preparation and Implementation Strategy”; Ministry of
Federal Affairs (2005) “Urban Development Policy”
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2) ERTHEHE - AR EHICETIERBERHEOLE 2 —
DLFOBELEIZOWTDO L Ea—%21To 7,

> 2014 4F THLTHEFERE - S24THMS ) (Urban Plan Preparation and Implementation
Strategy) : #HIRIE DOKRE & EITIRD FHRAT — 7 R H—D&REI &K
LA LMNZ LTS,

> 20054F [#(iBA%E S5t (Urban Development Policy) : EFREURF & IN BT D
TN EAREBEANS H BRI N TWA Z OXCE L, FMEEOITEHRER D%
E 2 EDTND,

3) FEEAHFETOBMRICETHERNEKR VT —F X—Z2ADVERK

F 2-4 TR T 5 OORERKLELE Vv, #iF PR R O T FHEZ R E LTS T
DADOERTHT & LT 22 #iiz e L, NTIC L D2EEHOFROFEE (BEFEEE DL
£ B OER ATRER BT COBRMMEIZ L D) 2179 & L bic, BohniztE®
D 9 BRI L EEERIC OV T, T2 _R—Z2 BBk LT,

#2-4 BEIShZ 28 LBEENE
Selection Criteria |
. Criterion 5:
Criterion Crlt:.rlon Top 3
Criterion | Criterion | 3: Most
1: Cities 2: Populous
Selected | Regional | City in
by Capital Each
MoUDC | (inc. Dire | Region
for UIIDP Dawa) | (inc. Dire
Dawa)

Population
Estimation
2019
(Central
Statistics
Agency)

Populous
Cities in the
Nation
(Except for
the Ones
Selected
through

Existence
of Federal
Industrial
Park (inc.
of
Planning

City/

Town Name Region

Sta8¢)  Criteria 14
Hawassa |giin&l 493828 | v v v v
idama
Dire Dawa |Dire Dawa] 493,000 v v v v
Gondar Ambhara 400,555 v v v
Bahir Dar | Amhara 397,923 v v v
Mekelle Tigray 396,181 v v v v
Adama Oromia 393,922 v v v
Dessie Ambhara 268,931
Jimma Oromia 216,341 v v
Jigjiga Somali 180,535 v v v
Shashamane | Oromia 179,660 v
Bishoftu Oromia 178,808 v
Sodo SNNPR 177,653 v
Arba Minch | SNNPR 174,980 v
Harar Harari 145,000 v v v
Kombolcha | Amhara 144,946 v v
Dedre | Amhara | 126292 | v/ v
irhan
Gambela | Gambela 82,616 v v v
Axum Tigray 81,777 v
Asosa Be(rljlshangul 58,975 v v v v
-Gumuz
Mojo Oromia 52,864 v
Semera- | Afar 36,796* | v v v
ogia
Lalibela Ambhara 33,584 v
HIFT @ JET
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JICA DX RHIEIC LD NTIZHEMHIRNH o722 L, K 2-412777 2248
9B, FEEIT NT 2NEM LA TN X 2E8 T RTE - BREEH O ETRE D7
HOET Y U7 ELZFEFTELOIX 1L HTTHL, KFedzr FTlE, Zhb
11 0 & RS FRA A T (Basic Study Cities) & FEFRL . 3RITHHME % FfE4 2 Hi)5
BATIX, 2o LT ro®RETHZ L& LT,

# 2-5 1T koI, EMEFRARTIL, F5H (Chartered City) 1. JH# (Regional
Capital) 3. U&#F (Zonal Capital) 5. EB#F (Woreda Capital) 2 THEpk i, &2TD
AR IR AT - BAREHIMSEE N DD, o, FRITH TINTE S 22T ¢ b
Z0 &R 10 FEEEREA TR T 2 4 >OMITIE, ENEND RUPI A H %,

K 2-5 EREFEE T OITBUEE

Legal
Status of

[REEE]
Name(s) of the Division(s) in charge of Planning
Urban Planning and Development Institute at
Management Regional
Level

the City/
Town

Urban Plan Preparation, Implementation &
Hawassa SNNPR & | Regional Follow-up Directorate. SNNPR_UPI
Sidama Capital * Urban Land Development  and | & S UPI
Management Unit
Dire Dawa
Dire Dawa Dire Chartered | » Urban Plan Study, Research and | City Urban
Dawa City Monitoring Directorate Planning
Bureau
» Urban Plan Preparation, Implementation,
Zonal and Follow-up Unit
Gondar Amhara Capital » Urban Land Development  and ANRS UPI
Management Unit
» Urban Plan Preparation, Implementation,
. Regional and Follow-up Unit
Bahir Dar | Amhara |~ o™ | Urban Land  Development  and | ANRS_UPI
Management Office
Adama | Oromia (ngg?tlal « Urban Land use and Management Bureau | O_UPI
Jimma Oromia égg?tlal « Urban Land use and Management Bureau | O _UPI
Shashamane | Oromia ggg?tlal « Urban Land use and Management Bureau | O UPI
Bishoftu | Oromia g(gﬁgf‘ « Urban Land use and Management Bureau | O_UPI
Harar Harari Reggonal « Urban Plan Institute H UPI
Capital -
» Urban Plan Preparation, Implementation,
Debre Zonal and Follow-up Unit
Birhan | A™hara | iial . Uban  Land  Development  and | ANRS_UPI
Management Office
Mo . Woreda
0jo Oromia Capital + Urban Land use and Management Bureau | O _UPI
AT < JET
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https://en.wikipedia.org/wiki/Dire_Dawa
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https://en.wikipedia.org/wiki/Awassa
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https://en.wikipedia.org/wiki/Oromia
https://en.wikipedia.org/wiki/Jimma
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https://en.wikipedia.org/wiki/Oromia
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https://en.wikipedia.org/wiki/Oromia
https://en.wikipedia.org/wiki/Harar
https://en.wikipedia.org/wiki/Harari_Region
https://en.wikipedia.org/wiki/Debre_Birhan
https://en.wikipedia.org/wiki/Debre_Birhan
https://en.wikipedia.org/wiki/Amhara_Region
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SERETRACH TN 5T DB TITRHE - AR ER O LB & % 26 1R T

3 2-6 ZEREREA ISR HE A E - BRFEEEOILEFE

* Lack of skilled manpower (especially urban planners) and high turnover of professionals

* Poor urban planning and implementation capacity at the secondary city level
* Lack of budget for execution of plans

* Unplanned settlements in urban areas due to lack of a proper urban plan

* Poor quality of plans

* Lack of plan-based developments

* Urban land development and management with poor structure and vulnerable system for
corruption

* Lack of institutional capacity that can cope with the rapid urbanization within the cities
AT - JET

4)  HJ5hREER T a5 E T & O MoUDC ([ZB T A AR E EDER

TEE) 1.1 B X OVEE) 1.2 208 U TR/ 4 . 2022 4 6 HITHER L7z TRASRS R
3] (Survey Result Report) O 1%, 2 B2 & D E &, NSO HKR
X, UTDOR2-TOEEBY THD,

#2717 TRAEFERBEE Q202246 6H) F1E, F2EOHK

CHAPTER 1: Existing Situation on the Support for Capacity Development of Municipalities in
Urban Planning and Development Management
1.1 Background Information: Challenges for MoUDC under Rapid Urbanization
1.2 Existing Activities of MoUDC to Support the Capacity Development of Regional
Governments and Municipal Governments
1.3 Existing Activities of Regional Governments to Support the Capacity Development of
Municipalities (Including Activities of Dire Dawa for Its Capacity Development)
1.4 Summary: Issues on Supporting Capacity Development of Secondary Cities by MoUDC
and Regional Governments
CHAPTER 2: Existing and Emerging Urban Issues in Secondary Cities
2.1 Issues on Central-Regional-Municipal Administrative Relationship Related to Urban
Planning and Development Management
2.2 Issues on Municipal Urban Planning and Development Management Recognized by Laws
and Federal Policies
2.3 Urban Issues Found in Major Secondary Cities: Survey Results of Basic Survey Cities
AT < JET

(3) FERFEFF

ZOWEBN @ LT, ARHTRTE - BRFSE HICAR DML, N, HUOGE T O%E & B,
R OAR ILRALR, ELHE L TV D ERMTRIE - BIRE B OMVEERH IR0 | M
T PR TSR U TR N EHE 2 RETT 2 2o O A AR E NG LT,

2313 EB13: 23—y bETHMFRZAMTTOREFHEHRTE L. HRMhAPZET
REIRT B

(1) EEEHE
Bt ZICB W T, E# 13 0EBARIL. Fieo@mb il sh v,
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(BN R P12 4B LT, MG A5 & MOUDC DAiTr71 i » s BRI 17 & iRed
EHIEIZ L. XIZAM T P TT DZEE I 5 /2 > TIIN AR DEEOM, 13
D BEEASOMEBRT & DEFERIE, #TTF R TE DI & A e & e Z L, B
LRI ZRIET S = &0 BRI OYRI 15BN LR OIFENL.2 0 HHHE L
JA] BT D EEET S, )

PO OUGETIZ LY . AIEENOFHmEMEHIMIL, 202144 A5 20219 HE TE &
niz (X 2-2281) , EZEEIZiE, O0& Ao 2021 4 10 AZiE85E T L=,

(2) EBRE

UPPIFB & Ok a2 C. BATHHESSIEXI RO MG AR THIE, 11 OFFRAR T
OFNS, UTFTORECRESTDHZ L E LT,

(@) HIRDOANT U ZEEBREL, OLODIMNND
TOT 4 LA TR, OL2OMERTRT,

(b) HHEZ I U CTHA T HGERSCRER 2 NN ORI M S5 BT MERA i
W7 % EN 2 Bef-3 2 RIS D, 207D, 11 OFEEFHEE T IZNES N
BENTVDEEA, ZUMOSIIMNEEZRET D, TORE. 7 1 X TIZJNES

L BT,

() (ITEEHUT 2E M FEMEFREA I E A TWOZRWIN T, BEA T, Yi%
ERAN B9 5 #2724 — | (Urban Cluste) (238 N Talilk - SRER D K % 845
LA L . TER T R & O M | (Urban Growth Poles) £72 1% K F > MR i
(Dominant Cities) DVNT I DALEASTT DD N 1 e KES iz 38 950,

# 28T LB, FRoBREAEICESE, RITHHES s Hi &8 iE LTz,

X 1B O ZES, FORE, KR

#2-8 BEINT 5 OORITHHERILE T

Estimated
Population,

Administ-
rative
Position

Category of Urban Center

Region (National Urban Systems Study, 2016)

(CSA 2021)

. Secondary urban | Dominant city - South
v | Hawassa SNNPR & 405,187 Regl.onal center (urban growth | Rift Valley Urban
Sidama Capital
pole) Cluster
. Secondary urban . .
. Dire Chartered Dominant City -
v/ Dire Dawa Dawa 333,000 City ;irll'gr (urban growth Eastern Urban Cluster
Zonal Dominant city -
Gondar Ambhara 443,156 Capital Gondar-Metema
P Urban Cluster
Regional Secondary urban | Dominant City -
v | Bahir Dar Amhara 332,856 A center (urban growth | Bahir Dar Urban
Capital
pole) Cluster
Zonal Secondary urban | 2nd rank city - Addis
v/ | Adama Oromia 435,222 Cani center (urban growth | Ababa Metropolitan
apital
pole) Cluster
Secondary urban . .
Jimma Oromia 239,022 2o center (urban growth TominaNc
Capital e Jimma Urban Cluster

S SRR o) TR F > M) i 7 22— 13
REHT AT LA (élﬁ%?ﬁ%‘fﬁrhf'aﬁ%é EEEDD

—BR & bf;%ﬁméﬂf: 4
# (201653 A) TED LN,

ARG
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Estimated = Administ-
Region | Population, rative
(CSA2021)  Position

Category of Urban Center

(National Urban Systems Study, 2016)

Zonal 2nd rank city - South
Shashamane Oromia 198,496 Cani Rift Valley Urban
apital
Cluster
Woreda 3rd rank city - Addis
Bishoftu Oromia 197,557 . Ababa Metropolitan
Capital
Cluster
. Regional Dominant City
v | Harar Harari 153,000 Capital Eastern Urban Cluster
Zonal 3rd rank city - Addis
Debre Bithan | Amhara 139,724 . Ababa Metropolitan
Capital
Cluster
3rd rank city - Addis
Mojo Oromia 58,406 Wor.eda Ababa  Metropolitan
Capital
Cluster
AT - JET
(3) ZERLEEEH

2.3.1.4
@)

)

ARATHHE SR S AT 2 8E L, AISENT A Z =R LT,

EE 14 HRBTORMFEZREL T, MHEHE - AREEORESNZTS
EBRHE
FRfIAR ISRV T, 158 14 OEBRNAIL, TiLowd ) siillsh T 5,

ITEE) 1.3 TEE L X RI T TSI & 7015 L. IR T Bl i TR 734 2
S EBITFHE - T EPUNR S iREE 2T S, HREBUWFZ 134 H OZPTHE T#5iTT
FHE] « FEHTEEE)  THSTAw - ST . (AR . T — 5 (4
CEBTTHAIGIR (HWHAE AR, AL, THEFE) ZH5F 272 GIS Pitif 77— 5%
W) ) DU S HBHTOFEE T S, AT DB LTI T S
D bIESINS Z L5, 5B 1L ROVEE) 1.2 238 CTH 500 2 S55170
FFIERAF I EZ TEAHE L R0 S & 0 BT S, WA THITFHEIZ R S B,
WHEZ T 5 28, DGR SELFIZON TOHRET S L, J

PO BETIZHEV Y, ATEEY O E i iE 1L 2021 4E5 A 225 20224E2 HE T &hi-
(X 2-20) . FEBSOWEENL, WETPO LY 37 HEND 202245 A58 T LT,

EBER
EROEBNEICH > TITOh AEBIO ERIT, FROBY Th 5.
1) xtSuhl PR H AEE LT\ A ERHTRME - BRSO

NT IZ &L 2 LA x4 11 A 45 4« OBLMIFRAE Tk, s hzaimic m7 2488
AUEA T 5720, LT O 2-3(2779 20 DESHAREIEH 248k L= E T, &h
HDH L, YA COERGE 10 HE 2320, KREEMREIC 10 8, F 2 ANO
FREEIC 9 5. 5B 3BT ORBEIC 8 M5 & W - EERE T, 10 A~1 5 (B 10 BN DR
) OEESTETH) ZEERDT, HPOEBROKTIX, #HslicEz b
M ENETHSAEH LD TH D, TOEFHED M 1I~I0AZIZ S 725 H D),
MO THENZEHA THD, 2N 0HEADI L, K7Xuny=s b TRV
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5 [EREOHHE)]  (Exposure to Training for Expert) =Dt D &< 9IHH %, 448
M HEm T 280 M EHE - BAREE Lo FEEE LR X, HERNARGTOX—2 & L
72

—Total Points

[ Land Use Planning and Development Control

[ Urban Infrastructure Development

[] Urban Environmental Protection and Improvement
Capacity Building Challenges

AT« JET
B4 2-3 #RTEHE - BRSSEHICIR 5 ILEIRE

DWNWT, 5 DORITHHERS T & x5z, 9 SOIBE HREZ N Z N OJFIK & s 5
DR EREBLL | THENEOMASL TRFTOEMEL L7210, iz iX, 11 OEEHAE
RGAER T Il O R AR (X 2-3 THRAEHEAE 160 Lo TRERE -
AT L) ATHOWTIE, MEESHT - BT 2@ U, xSz ms, OFRRNZAI-
7= Sy DAL DFfR,. @FESTHERD TR B EMEEE, @FHiFHE D% & FEITD
e, @7 v RANF U A RO OEE] - B0 WMLHE, ©FTHFHE N7
RLEEITICEE L COERSINOIEHE — — IR DL R END & ORI E ST,

2) HEWICRITDHERE (WHHERBEEM ORERUHHERMRSE) ORE

T 2-9 I2F & OTITHMER RAR T OWHEBREEORILUZ L D & FH# i OHHESR
B3I BAF &5 AR, dATHHMEFMEIZIT, G M OWHMER SR T 2 SR L
Th D,

GBI LTI, 2T, TAZ by Iy arRe ) — k%Y a v oM H
FHUHRTIFRE D0, Fo, ~"T v, T4 VX TLSMIIE Arc GIS, Auto
Cad. Google Sketch-up 2D 75 7 ¢ )V« V7 F U =T Z MRS 2 DOIZ5#E S 72V MK
PERED /XY 2 LINRE STV, BHEDBIZHWS 7 r Y= 7 2 =072
bbb,

FHEESSHZEE L TlE, &8l & b A7 4 RS RHHE R = 2N 72\ 5
DOWHES R 2 E Y 5 ONBERTH D,

104 9 EAE DO AT RE RV, TFAARS RS E) 202246 ) 3T 2HIIFLHEH L T\ 5D,
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K 2-9  RHHST PR T OBHERSE
Desktop/ Laptop Average daily

Availability

a0 hall rental fee
ghliaiiney Status inc. refreshment
Meeting Projector Core i3 Corei5 | Core i7 &i h for 30-
Hall unch for
50 people (USD)
Adama $570
Bahir Dar Zﬁ;é?ﬂ:ﬁfe (e, $665
If space available
Dire Dawa m. D1.re Dawg $536
University, it 1is
possible
No meeting hall
available for
Harar training, unless city $554
council hall allows
to held meeting
Meeting spaces in
Municipality —and
Hawassa City Council $720
(Depends on
availability)
HIFT « &ABT

(3) ZERKEEEH

5 ODOFATHHEXM G D 5 B, N E—)L T LET A~TAO 3T, 4
D JICA O LZRRIEE L, NTZEO TEMNBATE SN TV, Z0kH, Zh
5 3L, flEE T T 4 AT XN, HHIREOIREO oD T Y T
Fhi Uiz, Zhh 3HOEARERIL 1L i 235 s 3 5 R#HE 5FF) 1.2) 0FE
FEFRFARTCNT B THERE L T2 bbb, ZOJFE) (58 1.4) O OIZHLH)E
WIiCEIenolcZ &N, ZOIRBOREREIZHET 5 LiXRroT,

2.3.1.5 jEEBI 1.5: MoUl, WEBFFD#AETHIZ AT HEMMETE - FARERICFRSTHEERED
BEHEEZE1TS

(1) EBHEHE
FRRLACARE ISRV T, 158 1.5 OFHNAEIL, TRLOml ) il ST,

l1GB) 1.4 THIE L /ZXIRM T TPEEGS 1T OREEIZA L T, MoUDC DD EIT, H#
R, BF S SRE G S, D52 T KRDSWSHIEEMES, BHEH O
KR E DG ETT VN, KR T FEEZB I T SHHE 7 7 2T AR5 T E T S,

FERHE R EEIZ 0 T, MOUDC PHHE 2 K7 & —fEIZ7T70 2 TU S FH 6
B XA TU S, MOUDC DHFIEIZ S0 T/, #HIZ MoUDC A#71Z L SHHEETE 1T
TR<, B 27T L 7S S FE XS, S EBEEB DRI IZ D0 T ERE
FHHET S EE IS, SHEDPHET 7 2" T7 ADIKFEIZ D0 T, NEBEEBI DB 5 D Af
FEME G BERET 5, Fo, AHET 2207 ADERIZEN T, SFEEI DT E 713
BB 0> & DIFIER N HEE X S 5575 Fllek, JICA K FCIP #B & th# 7 5. J
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#%® PDM &ETIZ L 0 . WHETREYOBE I RHMS RN BUS SN2 7=, F7-. PO
UETICLE, ARIEE O EfEHARIIT 2021428 A D 20244 HE Tl &an (¥

2-2) . EBEOIEFENX. JET OPEMNS OIFEHA D 202245 1258 7 L=,

(2) EBRE

FRROFEBNRITH > TUTONIZAKEB O FERKIE, Treo@h) Th D,

1) HFHEETH O THEHE - BEREHERE~OIY MHAITHT 5 MoUDC NE&F
DEBEDLE 22—

MoUDC Wi, #liiatE « HHIEfND 2 >R & #TBH%E - EEHMAND 15
DJFA, MR OHTT B IR AR O 5B BRI B4~ 2 sE /b ic B L T
(4 2-4) . ZNHAROKENT, £ 2-10ITF"THDTHoT,

Policy Research and Advisory Bureau - — =

Minister’s Office and Mini Cabinet Affairs _

Bureau

[
Administrative & Support
Service Coordination
Sub Sector

Corporate & Resource
Management Bureau

Human Resource
— Development & Change
Management Bureau

Program Budget
& Plan Bureau

— Audit Directorate
L Ethics Officer
Public Relation &

B Communication
Directorate

‘Women, Children &
Youth Directorate

Construction Sub S

| Construction Industry
System Improvement Bureau

Construction Sector
H Competitiveness
Enrichment Bureau

Federal Government
Buildings
Construction Project
Construction Industry
Council Coordinating Office
Construction Industry
Audit Directorate

Construction Project
Management Institute

Construction Works
Regulatory Authority

Urban Development
and Housing Sub Sector

| Urban Renewal Enhancement
& Fund Mobilization Bureau

| Climate Change

o S i TR i e
J Urban Good Governance
i G —y . ———— ——

Housing Development & Admin Bureau
1.Rural Housing devt. & Information
Directorate
| 2 Housing Market Study Directorate
3.Urban Housing devt. & adm
Support Directorate
4.Alternative Housing Standard
Design Preparation Support Directorate

= Federal Housing Corporation

| § Federal Urban Job Creation
& Food Security Agency

% Anthonomus institutions but accountable to Ministry

AT : MoUDC

2-4
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Urban Plan and
Land Sub Sector
NN EEN BN N N .

.l Urban Plan Preparation
& Implementation
[ ™ - A —

[ Land Development I
i

Urban Land & Revenue
Reform Project Office

| Integrated Infrastructure
Coordinating Agency

Federal Urban Land

L & Land Related Property
Registration &

Information Agency
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# 2-10 MoUDC WA R DRE/ 1584 I 4R 2 % FH|

Bureau  Directorate | Duties & Responsibilities
o Support regional and city-wide plan preparation and implementation
Process.
e Provide technical support and follow-up to regions and city
administrations during the preparation of different types of plans
Urban Plan (Regional Urban Development Spatial Plan, Structure Plan, Basic Plan,
Preparation and Sketch Plan) to ensure they are prepared in accordance with the
Support Urban Plan Proclamation, strategies, standards, manuals, and
Directorate Procedures.
Provide feedback by reviewing various plans developed by regions, city
administrations, and consultants.
Plan, organize and provide progress reports of the planning activities to
the concerned body.
Monitor and evaluate the performance of the urban plan (Structure Plan,
Urb Pl Basic Plan, and Sketch Plan), Identify the best urban plan and
roan Bl performance, and give feedback to the regions and city administrations.
Performance |, carry out urban plan perf dit and Identify faults to gi
Support arry out urban plan performance audit and Identify faults to give
Directorate direction to correct them.
Plan, organize and provide progress reports of the planning activities to
the concerned body.
Prepare manuals, codes, standards, and other documents by the team
UPPIFB within the directorate and/or hired outside experts for the preparation.
Prepare proclamations, regulations, standards, and manuals which
establish a baseline for plan preparation and implementation process.
Urban Plan . - -
Carry out various studies by own force and create a conducive
Research and - : L .
Stud environment for private consultants to participate in the research
Direztorate activities related to the preparation and implementation of urban plans
which will become references to urban strategies, proclamations,
regulations, standards, and manuals.
Plan, organize and provide progress reports of the planning activities to
the concerned body.
Prepare training manuals and deliver training to the candidates
Identify capacity gaps of regional planning institutes or units and city
administrations’/municipal planning units in the sphere of plan
Urban  Plan preparation and implementation.
Capacity Provide capacity building supports to strengthen RUPIs or units and
Bu]ioldin private consulting firms that are involved in urban planning and related
Di & activities.
rectorate e . .. .
Facilitate or organize relevant training sessions, conferences, and other
consultative meetings or professional forums for urban leaders and
professionals to enable them to get trained or create awareness on
various issues.
Land tasked to establish “a modern and effective system of urban land
ULDMB Development development and administration which enables the realization of
and achieving development, growth and good governance of cities.”
Management
Prepare and implement urban green development studies (To create
climate change resilient cities, the Bureau mainly focuses on preparing
Utb urban sanitation- and green development-related laws, manuals, studies,
Clrirggte and standards to create habitable and comfortable cities.);
UCCRB | Change and Supptc_)fr_t ?nd_ monitor cities on urban green development and
Resilience cautification, L .
B Conduct studies and training in urban solid waste management and
ureau . .
disposal; and
Coordinate monitoring, support, evaluation, and feedback activities of
solid waste management and disposal in the cities.
HiFT : MoUDC
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2) MELRPHMEEERE B L OE#EM ORI O
MoUDC (MoUI) & RUPIs 3@ 2 HWHESEHRE J1ITAR D8I, £2-11D0 LB 08
B,

% 2-11 MoUI & RUPIs 2338 % 5 RE i kIZ B84 5 $Li@iReE

* Poor land management and registration

* Transient nature of urban managers & professionals

* Lack of experienced and diverse professionals

* Professionals and officials with unrelated educational backgrounds to the position

* Institutional, professional, technical, material/logistic, technological and financial gaps

* Task ambiguity caused by assigning similar professionals and tasks to plural plannings units

*  MoUDC’s supervisor role making it difficult to directly assist urban centers without bypassing
the RUPI’s

*  Weak coordination and information sharing between the MoUDC and regional urban planning
bureaus/institutes

* Lack of system-based land registration and cadaster to monitor plan implementation
* Lack of capacity within urban planning institutes and branch offices

* Severe constraint on securing budget for trainings of plan preparation, urban development
strategies, urban management, urban housing, and urban waste management

* Lack of capacity in using modern urban planning, implementation, and monitoring technique
* Transient nature of urban managers & professionals

* Poorly equipped urban centers
T JET

MoUl }2 O RUPIs R FF OB I1X, K 2-12 2R T8V, [REMTH D,

% 2-12  MoUI KO RUPIs 23R OWHE E I LB /B DRI
Number of Available Material/Equipment

Type of \%010) | ]
Materiaf/ll)iquipment wpu | ANBS_ o ppr+ s ppr SNNRP_ Dire | 4y
CEO) UPI UPI Dawa
Handheld GPS 5 24 v - 9 4 -
Differential GPS - 3 v 1 6 1 2
Total Station - 16 v 2 15 1 1
Plotter - 1 v 1 5 1 1
Photocopy Machine 1 - 4 - - - -
Walkie-talkie - 48 - - 34 - -
Color Printer - - v - - - -
High-Capacity Computer ) ) % ) ) ) )
with Graphics Card
Laptop 25 34 v 3 - -
Desktop Computer 36 10 - - - - -
Field Vehicle 54%* 7 v 1 3 1 -
used by
Plan Scanner all MoUI - - - 1 - -
offices
Projector 1 5

* O UPLIZEIZE, TIEMREEE LN DMAEHEBIREKIIZZV] L2 Thom72®, R
B4 A8 %2, HETR<, VEITRLE,
HUPR - A
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ERTH ORLESIHT. RESIEHM., I BUMNIC Xk BRE I BRI BT D MEhs
NG, WHES B OB 2R A=V DR 2-130 0 ([CEH Lz, Zh b OHHES S
DML, K7 v Y= 71281 DHHE ORI & O BARE) 22 HE 5 5 BRSO HE N
KOBFOTODFELEE LT ST,

4) WHET v 75 Lh~DNEFTHRROE 5 DR LM ONWTD CIP & D3

AR D &0 . MoUDC/MoUI [ ZAMEBERY & difs U CHB T FH i BEE O W& 2 Sk L
TXZ D, SHROMGPRAT 255 L U-0HE ANTEERS & L < Ehi
THZENEYEEZOND, JETIZZDHICOWTCIP E8E LT, EB, =0
TuY /7 MBI ARITHHMEIL., RUPIs & =F 4T NEEKRFE L OBFEEIZLY
FihE L7, BARIIICIE, ToT 7’82 275 AICSh0 L 7= RUPIs ik B 3SR THHE O 2 ik
D DB IET L OIS X | HHEA IR 5 GIS WHE & FEhi LT~

(3) FERFEFl

WHE DIRHHA & 23 DX OREAFHliZ HAY & L7 Z OIF@hE, PO SETHFICA
BENTATVa—NApb RESELET HZ LT L, WERMITER ST,

1 TUPPIFB & H 5 # 4FFHH (2021~2025) |, T&EATBARZEMGEE « 2EETT AT LA mE
| (2016), TEHFHEEE « FZATHEMK) (2014) 20 [FEREZREE L BEE CENRET 5 A IR EIHE
DOVTESEF ) (20224F 6 AERKR O [FRAREREHREE) OF 15322 8) ICEH LT,
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[A] Legal
[1A] Statutory system and policies of
urban planning
[LA] Implementation management of
urban plans
[1C] Urban plan approval process

[B] Technical
[1B] Land use planning
[1B] Green infrastructure planning

[1B] Composition of urban plans (Structure

Plan, NDP, Urban Design, etc.)
[1B] Urban planning techniques

#2213 AFuVxr MBI BTHESHOHER (RR)

[C] Managerial
[1C] Citizen and private sector participation
in urban planning and development
[1C] Leadership of city executives in urban
management
[1C] Inter-organizational coordination in

[1] [LA] Urban expansion and urban [1B] ICT use in urban plan preparation urban planning
Plan planning [1C] Procurement management for urban
[1A] linkages between legal systems plan preparation
related to urban planning.
[1A] Philosophy and ethics of urban
planning
[2A] Urban planning restrictions [2B] Land and building use regulation [2C] Effective use of urban land
[2B] Land development regulation [2C] Promotion of private sector
[2] [2B] Land management system development
Control [2B] Land registration
[2B] ICT use in land development control
[3A] Land rights and expropriation [3B] Development and management of [3C] Financing for urban development
urban infrastructure [3C] Proper management of development
[3B] Improvement and regularization of project
[3] informal settlements [3C] Environmental impact assessment
Development [3B] Housing policy and program [3B]
Urban renewal
[3B] Management of Land development
Projects
[4] [4C] Management of Training
Training [4C] Development of Training Program
HIFT : JET
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LREDEBNEITIR > TUTONIAEB O FERHIE, TREDEY Th 2,
1) FHIFEOMNRE

TFAET TRE SN TS FHFEOFEEIIEE 5 FETHLHD, KTFry
=7 MBI P FHEF E L EIEIRZ S ELTHZ L EREL, CPITINIC
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TEE) 1.1~15 THZERICE S E . £2-14 IR THREO TG B R A2 /ER Lz, &
RIERDEBFE T IET & CIP DT o 7= EREHRO R A > AR, a) FrEioFsA (32
23 2-14 ® No.1 726 No5 IZHRD 6 D) | b) WHEDHERL & B (FIZ[FIFED No.6
M5 NoQIRDE D) ThoTz,

7 2-14 FHIFHEOHE

(No Contents Explanation

o Ethiopia has a national policy on industrialization, in which secondary cities play an
important role in forming national structure.

o Economic development in the secondary cities creates a large migration to secondary
cities and causing urban problems.

e MoUI is responsible for strengthening capacity of secondary city staff which
contributes to improvement of urban problems and secure resilient secondary cities.

Background

e MoUI and Regional Government staff can conduct training to secondary city staff
including preparation, implementation and follow up.

o Secondary city staff who are in charge of urban management understand the urban
management mechanism from planning, controlling and development.

o Secondary city staff who are in charge of urban management can execute the tasks
as mandated.

Objective/
Purpose
(Vision)

¢ Provide regular training: since turnover rate is high and basic knowledge is lacking,
in order to secure the staff in charge of urban management, training should be
conducted regularly.

¢ Provide ad hoc training: Ad hoc training is provided when there is a change in urban

Strategy management rules and policy.

e Provide general training: General training is provided to secondary cities by
MoUI/RUPIs.

e Provide Training of Trainers (ToT): ToT training is provided to train trainers
targeting MoUI/RUPIs.

¢ Midterm goal (5 years): Performance improvement on urban management

Goals o Short term goal (1 year): Implementation of the midterm training plan. Short term
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gold is to review the gap between plan and actual.
Target group (trainee):

= Secondary city staff: city mayors/deputy mayors, heads and technical staff of Urban
5 | Stakeholders and infrastructure section
Trainer:

= MoUI/RUPIs, Universities, Consultants

Training Structure is in line with spatial management
[1] Planning (Structure Plan), [2] Controlling, [3] Development (NDP/UD)
[A] Legal, [B] Technical, [C] Managerial
e Training to secondary city staff
7 Training e Training of Trainer (ToT)
Types ¢ Routine training
e Ad hoc training

Five-year schedule:

= Routine training

= Ad Hoc Training
Annual schedule:
Budgeting
Planning
Execution
Feedback/evaluation

PDCA of the | ® Execution of Plan Do Check Action cycle.

e Plan (P), Implementation (D) (preparation, implementation, feedback), Evaluation
(C), Feedback to training plan (A)

6 Training
Structure

8 |Schedule

? plans

HiET - JET

2)  HHAEEDOAR
20234F2 A 6 HEAMEDH 2 8] ICC i P HANHERFEI R 2 2 L. KR &= 1T 7,

GBSV TR O N 2 R 2-151 7, o, ATHITHERHE O AR ICE T
DIHMERT SBRBIE R OBHE A RS 2-16 LT L B Y TH D,

K 2-15 ARSI -HHFHEFT EONE
1.1. Objective

2. Training Strategy
3. Goals

4. Stakeholders
1

2

1

Part I. Background

. Training field and focus
. Training Contents
. General training (Training to secondary cities)
3.1.1. Outline of general training
3.1.2. Training Course/Subject
3.2. Training of Trainers (ToT)
3.2.1. Outline of ToT
3.2.2. Points for Technical Aspect
A A IR R Y EVR b Bzl (0 4.1. Concept of five-year plan schedule
Schedule 4.2. Annual Activity
Part V. Plan Do Check Action (PDCA) gé ?‘ét.hne Of}ra‘mnt‘f’ Process
(Training Process) 2. In 1c.at0.rs or evaluation
5.3. Monitoring Method
6.1. Training Design
6.2. ToT
6.3. Training to Pilot Cities
6.4. Training in Japan

Part II. Training Structure

Part III. Training Types

Part VI. Action Plan (2022~2023)

Appendix
AT < JET
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Goal/Task

Fz2-16 FHEFHBEEBMA S P a—L

Measurement/ July,2022- July,2023- July,2024- July,2025- July,2026-

Target

indicator June,2023 |June,2024 |June, 2025 June,2026 June,2027
Training No. of
conducted training 34 > 1 6 6 6
Cities covered | No. of cities 34 5 11 6 6 6
Trainees No. of
participated trainees 1,020 150 330 180 180 180
Document No. of ” 2 ” 2 » »
prepared documents
HAT - JET

(3) FEALFEFl

20234F 2 A 5 28] JCC THRGBE -2 L2 XV, ZOIEBO HAYEER L=, #
B ZRAERGE T R, SET PO O TIEN S 8 U AN D 2022 4 12 A 1257273, 3L
FIEEBRNE L BN DT TIERW, 2022 4 5 JICIXIZIELRBIEE A K X,
CIP L AABEZ 2022 F 9 HICHIL LTz, D&, 12 A L TIAT 2B, C/P
L O, RHONC 1L A, 12 Al 2 B S5 1L 2 B0 ToT TO#R
ICHESSEBEEDHTH D,

2317 EE 1.7 : hHASEZEHMICE=4 U2 TT DB

(1) EEEE
FraoftAREIC BV T, 158 1.7 OEBNAIL, TROEY il I T b,

lITE) 1.6 TRIE I PHFNCFE L, FIZ L1 LG E=52 273,
BIRA, B)FH) 0T =5 Y 7k E iR L, CIP B & ) TET 5 = &, F
Ve, TORGREEH, IFENZT o — PNy 2 9528, Trnler PRETIFIZIZT
HFHEDHKET FE 21T, KR EEHE O#EIZD0 T CIP & g7 5, J

PO DUGTIZHEVY, AIHBOFHESEMBIMIL, 2023412 A LiaoT, (KM 2-222H)

b IES

FRLOEBNFITR > THHT O ARTEB O ERFK T, TRLo#Eh) Th D,

1) PHEHEOEBRIDOE=F Y v 7 HEORE

E=Z VTV AT A ERE=Z) =2 T

TER2-1T1E, RELICFERE=Z2V T ROPHE=2 1 7 OHIEOHETH 5,

)
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K217 FRE=FZ IV TROCFHE=F ) T DFHE
Main purpose of annual monitoring is to check the training is conducted as planned and
result of training can lead the target at the end of the Mid Term Plan period. Monitoring
will be conducted as follows:

Al :?) Review the annual target at the beginning of the year

Monitoring

Compile the result at the end of the year:

v" Plan and actual: check the training are implemented as planned

v' Performance indicators based on questionnaire conducted during the
training: change in the skill before and after the training

iii)  Analyze the result and propose improvement measure for the following year
Mid-term monitoring, conducted at the target/end year of the planning period, is done by
compiling annual monitoring results as follows.

i)  Compile the annual monitoring results:

v" The result of annual monitoring is compiled each year. This result will be
compiled again at the end of the Mid-term Plan period.

Target year monitoring:

v" In addition to compilation of the annual monitoring result, overall
monitoring will be conducted. Main purpose of the monitoring is to
review 5-year training result, examine lessons learned, propose
improvement measure for the next mid-term training period.

Mid-term
Monitoring i)

AT - JET

FERE=Z Y T DOIEIE

FMEECIL, FRE=S U L7 ORikE LT, FR2BIORT L5, OFFE %
b= & FEROBHERIGRIL O, @FFEA DM - HED i L, QRS

D RE——D 3 OOFHHE R 2 T\ 5,

Evaluation

K 2-18 FRE=F V) 7 OFEIE L BFESE

Referential Part in the

A ‘ Indicator Verification Method
spect

Mid-term Training Plan

(i) Training e Numbers of | ¢ Review meeting to check | e Table 8. Training Based
provision trainings, the results and plan on the Plan
based on the cities Table 11. Number of
planned covered, and Trainees to Secondary
schedule trainees Cities
participated Table 12. Number of
Participants for the ToT
Table 13. Training courses
with specific Subjects
/Standard Package
Table 14. Training courses
with specific Subjects
/Short term Package/
(i) Performance/ | e Capacity o Questionnaire survey on a Table 9.
skills of assessment 5-point scale to measure Performance/Skills of
trainees score the degree of improvement Trainees assessment Sheet
of each  participant's Table 15. Performance
capability before and after Skills for Secondary City
the training (the same Trainees
questionnaire sheet is used Table 16. Performance
for both pre- and post- |  Skills for the ToT
surveys) Participants
(iii) Training e Training o Evaluation during training Table 10. Training
performance program/ sessions  using  review Performance Evaluation
course sheets for: trainees (to Sheet
evaluation evaluate content, material,
trainers, and training
schedule); and trainers (to
evaluate training skills --
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Evaluation

Referential Part in the
Mid-term Training Plan

Indicator Verification Method

voice, using words, way of
explanation, attitude, time

Aspect

management, training
material, participants
reaction)

HAT - JET

2) FHEBEOR L FROEBRILOMEE L B 2HFRA~DT 4 —F Ny T

K7 xr MU CEM LS 1 FEROMHMETRENTIX, ToT 20014 100 4. *t
G 7 PEEER T CORITAHME DZ A 150 4 2 T E L TV, EBROERRILL.
THEN 94 (91%) . 1394 (93%) ThH-oi=,

MoUl 23 H & EJii-d 5 hHAFHE %S 2 4EkiE, 11 85t L CTAFF 330 44 DAHME 217
IEIETH D, CIP ThDH UPU-CEO (F, HHAFHEZE 2 LR OAHE FEL 5 L
LT, MEE»LE S5 175 17 ETB (UPU CEO MMM G 2 5 F#) . MoUl
W RISy &5 375 77 ETB (RRBRIGA - &35 T4 200 5 ETB & WHEH T4 175 )7
ETB T. &6 6 bhEsE & oILFETH) OAF 550 5 ETB kL Tk v, CPD
A KA, 330 ALL EOWHEZ T 2 DI+ RBETHLH EVD, Lieno
T, BIREACCH AR 2B IE T 2 B IX 720,

(3) FERKFEET
WHID PO Tld, FRE=H Y 7% 20224 11 A & 2023 4F 11 A @ 2 [H13E ki 5
ZlEEnTWE, LaL, 5 218 JCC i COHHIFHEARN 202342 A TH
Slieh, HIZ L EOFE=X) 7% 2 BIERTHZ L TE/R<720, JICA,
JET. C/P OFERIGE D%, 5 201 JCC &5 CHGRZ 2T 12 4GT PO TlL, D
WE=HY T %, PHIGHEAGR D 10 » A% 2023412 A CEiT52 & & L
776

ZORER, FrLARFICRR STV, ERE=2 ) VIR E7T V=2 ME
HOUFIZT A — NNy 7 FH LT hole, TORZRTIE, AIEIHIC
B9~ % € O OFEF I XY M S Tz,

232 MR 2: APEBHEHRRE LI-BHEE - ARETRICHRITEA D =X LHHE
Exhd

2321 iEBh 2.1 : RHEMHAOFHET LT S LERRT S
(1) EBEHE
BRSO T, 1RE) 2.1 O¥BANAIT, TROMY lsh s,

[TEE) 1.6 TRE I FRIFHE 712, R 77 P EEES T DWHE =12 275 4 3
T 5, FFIZ MOUDC DFJGPHHE T 7 " F A2 H L TS ED 6, BFFEDHHE
7 Z AT b A RAD 9 2, MEEGE T 2 2 A S DL D, 7
KRR &7FE L 50D FA G HRF TS E, 5B 25 (KL . 155
2.6(ToT), /ZE) 2.1 (HIGHEEESITHHE) DS 5,  THHEG ) & L TlRD F
E&, CIP B ET S L, J
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Subject (syllabus is prepared for

Sector/

Short course subject (1 week

each subject)

Grouping

course)

[1A]-1 Theory and Policies for UP NA
[1A] Urban Management/Governance
Theory and | [1A]-2 Theory of Urban Planning UP I-1. Theory of Urban Planning for
Policies for | (for Experts) secondary city
Urban [1A]-3 Forecasting/Predictive SE IlI-1. Urban Data or Situation
Management/ | Approach for Urban Planning Analysis
Governance | [1A]-4 Introduction to Smart City UP II-1. Urban Infrastructure and
Transport/Mobility
{Jlr]:r]);iiril(t)rrloductlon to Structure Plan UP 1-2. Structure Plan
[1B]-2 Urban Data SE IlI-1. Urban Data or Situation
Analysis
Yy
[1B] [1B]-3 Urban Vision and Conceptual UP
Planning Framework . I-2. Structure Plan
(Structure [1B]-4 Land Use Plan Preparation UP
Plan) [1B]-5 Integrated Urban Transport PEI [I-1. Urban Infrastructure and
and Infrastructure Planning Transport/Mobility
[1B]-6 GIS Use for Urban Planning | GIS NA
[1B]-7 Strategic Environmental PEI II-3. Assessment Tool — SEA &
Assessment (SEA) EIA
[1B]-8 Green and Blue Planning PEI 1I-2. Blue and Green Planning
[2B]-1 Introduction Urban land
Eg]d Development and Management UP/PEL I-3. Urban Land Development and
Development [2B]-2 Urban Land Development UP/PEI Management
Control
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Subject (syllabus is prepared for Sector/ Short course subject (1 week
each subject) Grouping course)

Course

and [2B]-3 Development Permit
Management | Mechanism UP/PEL
{)Srgg;aﬁorllntroductlon o NDP | yp I-4. NDP Preparation
[3] [3B]-2 Urban Desi
- gn UP .
gg:/zlllo ment [3B]-4 Public Space Design UP I-5. Urban Design
(NDP)p [3B]-5 Introduction to Housing PEI II-1. Urban infrastructure and
Development transport/mobility
[3C]-1 Municipal Finance SE I11-3. Municipal finance
[4] [4B]-2 Environmental and Social PEI II-3. Assessment tool — SEA &
Urban Impact Assessment (ESIA) EIA
%agiagement EaCI}I-I}nI;ubhc Engagement for Urban SE 111-2. Public Engagement
HiPT - JET
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Voice Using words Way of explanation Attitude Time management  Training material (PPT)  Training materials:
others

® Mock Training (ToT-Il) ®PTC 1Training ®PTC2Training ®PTC3Training ®PTC4 Training ®=PTC 5 Training

AT : JET
X 2-5 WHEAXNLVKEER
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20239 HFETLe (K2-228) . ZoMEIIEE 25T L28,

BSEMTOBRITHHEN 2T T L=%. MoULITm AT A S oAb T 2 5% & U iHE o Fhii~
DIBIMNZHEE NCAIZEFE L, {58) 2-7 OBSADOFR TINEZIET HZ LICJICAIXRE Lz, Z DB
FHEIZ 20242 A 26 B~3 A 1 BICT T 4 AT _NTEEN, A7 Vi (T4 794M). T4
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ToT DFEOZEIEH LT PT #5E L7z, EROEEBENFITH > TUThNT=ARIEEID
EiEIL, TiLomh Th 5,
1) PTHEEDHEH
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o  ToTZMFED, WHEGEME LT, EEEICToT CRATNEZ EIEKT 5,
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Al L CHHEAEDNME 2 T D REOfER . IHEE & SERM & OWHE A C D%
i) AL Ea—1 5,

o PTTOHEEAZBELT, HE~T VT AT BT T LE5HET D,

2)  EMEHES

PT L. 158) 1.3 TRE I N 5 DORITHHEMN G HICH LT, FT&R2-2DEHD
Fhi L7z, PT-1 & NIZHoWTiE, 1 oY a—h7a s 7 5% 2 B, PT-II
MEVICOWTIE, 2 EHE (L7 ur77n) #2ELTZ4a—X 28 H% 2
OO MY 725 LEB2—A L L, 28I2550) CTRME L 7=,

7 2-22 PT OFHEA

PT Schedule | Location Contents |
1| Jan. 23 — Feb. 3, 2023 Adama 1 week short course x 2 times
II | Feb. 20 — March 3, 2023 Hawassa 1 week short course x 2 times
III | July 17 — 28,2023 Bahir Dar 1 week course by theme x 2 themes
IV | August 28 — Sept. 8, 2023 Dira Dewa/Harar | 1 week course by theme x 2 themes
\Y Dira Dewa/Harar | 1 week course by theme x 2 themes
HiFT : JET
3) PTHE&E

PT OFEEL T 2-23 12777, PT-I 255 HX, AMEERTZ 3 2D 7 )L— 12551 E
BHE 1T RELTEMBLE, PT-IVE VIZ. BEL & LTEMARERIFIET
T OHHE R MHE 2 FEhi LT,

5[a]% % O PT ~OZMEFIL, EHEOETOET MO RUPI MEHEREE LTz, &
M s RUPI 2> BT E M 154 O 30 4 0NBE SN, NTUY, ~NT)L, T4 LAY
TIX 15 AT 7272 v o T2, FER. B TR 2 TR I2HEAITEF 1394 Th - 7=,

#2-23 PTEE
PT Trainer Trainee Certified Trainee

1. Adama MoUI: 2 Adama City:12 City: 12
(Lst week) O UPL: 1 O_UPI:3 RUPI: 3
Total 15 Total 15
1. Adama MoUI: 2 Adama City: 13 City: 12
(2nd week) O UPL 1 O_UPI: 2 RUPI: 2
Total 15 Total 14
2. Hawassa MoUI: 2 Hawassa City: 10 City: 10
(Lst week) SNNPR UPL: 1 | SNNPR_UPI:2 SNNPR_UPI: 2
S_UPI:2 S_UPI: 2
Total 14 Total 14
2. Hawassa MoUI: 2 Hawass City: 10 City: 10
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PT Trainer \ Trainee Certified Trainee
(2nd week) SNNPR UPI:1 | SNNPR_UPI: 2 SNNPR_UPI; 2
S UPL: 1 S_UPI:3 S_UPI:3

Total 15 Total 15

3. Bahir Dar | MoUI: 3 Bahir Dar City:6 City: 6

(1st week) ANRS UPI: 1 Sub-city (Fasilo, Dagmawi, Sub-city: 6
Tana, Gisa bay, Belay Zeleke): 6 | RUPI: 3
RUPI: 3 Total 15
Total 15

3. Bahir Dar | MoUI: 3 Bahir Dar City: 8 City: 8

(2nd week) ANRS UPIL 1 Sub-city: (Fasilo, Gisa bay, Sub-city: 5
Belay Zeleke: 5 RUPI: 2
RUPI: 2 Total 15
Total 15

4. Harar MoUI: 6 H_UPI: 5 H_UPI: 5

(1st week) O UPI: 1 Harar Green and Harar Green and Beautification
Beautification Bureau: 3 Bureau: 3
Harar Land Developmentand | Harar Land Development and
Management Bureau: 5 Management Bureau: 5
Total 13 Total 13

4. Harar MoUI: 8 H_UPI: 3 H_UPI: 3

(2nd week) SNNPR UPIL: 1 | Harar Land Developmentand | Harar Land Development and
Management Bureau: 4 Management Bureau: 4
Harar Municipality: 3 Harar Municipality: 3
Total 10 Total 10

5. Dire Dawa | MoUI: 6 Dire Dawa City Urban Dire Dawa City Urban

(1st week) O UPL: 1 Planning Institute: 11 Planning Institute: 11
Dire Dawa Green and Dire Dawa Green and
Beautification Bureau: 3 Beautification Bureau: 3
Total 14 Total 14

5. Dire Dawa | MoUI: 8 Dire Dawa City Urban Dire Dawa City Urban

(2nd week) SNNPR _UPI: 1 Planning Institute: 3 Planning Institute: 3
Dire Dawa City Land Dire Dawa City Land
Development and Management | Development and Management
Bureau: 9 Bureau: 9
Dire Dawa City Municipality: 3 | Dire Dawa City Municipality: 3
Total 14 Total 14

Total — 140 139
HiFT : JET
4) PT DRRE
PT DRFIFLLT DL BY TH D,

o HWHEANIEFICHEMAIZEMZ L, HHEA D GH# & B RS LT KA 2
BERAES L s TN, HEARIZ T AV — 7T — 2 [ CIEFICREMAIZ SN L T
Wiz, TN—T"T— 7 OIFth OE R T HHHEAER L CHAN 2818005

DERAZH A LTz,
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THMENIEFIIRE D] O AL NRHoT=Z 2 Enb b, MRNE. W
EFE, KO~T U 7 uE, HFFEETHO=—XIZEE L TWD 2 &3 ER
T&E7,
o WHEREENIX, PT COEKZHEL T, HME~T U T AT BT T ADORHLHK
BRIZRAN L Z N TE I,
o WHEDHED-D, HxOEHEHOKEAE (DA LOWEHERLKOE, OFH
\CHAE L CWMOBHESRTI K X7 =7 D NT 2607 RA31 %, @
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PTC-IVF pants' Self-e f Knowledge (Dire Dawa)
450 4m0 A6 45 AT ae 471 B
| | | I I | I I I | I I I _I ”
ULDM IDC DRM RAP NDP  UD  FED HD MF PP ESIA UMG  ToUP PAUP  SC  SP UDA VCF  LUP UM  SEA  GBP
8 Pre-Training  #Post-Training #Pre-Training  # Post-Training

PTC-IV Participants' Self-evaluation of Skill Improvement Techniques (Dire Dawa)

45 46t ass 4TL 4m

Wi i

ULD\J IDC DPM RAP NDP UD PPD HD M PP ESIA UM TUP PAUP  SC SP UDA VCF LUP UM SEA  GBP
Pre Training = Post-Training uPre Training = Post-Training

PTC V Paruclpants Self-evaluationof Knowledge (Harar)
4T

T am

HTHH T

ULDM  1DC  DPM UMG  ToUP PAUP  SC SP UDA VCF LUP SEA  GBP
wPre-Training ™ Post-Training mPre.Training ™ Post-Training

PTC-V Participants’ Self-evaluation of Skill Inprovement Taehnlques (Harar)

||||l|||||||||i|||||||||I|||I|I‘I‘I|I‘I|I|I|

ULDM 1DC DEM RAP  NDP w PP ESIA UMG ToUP PAUP  SC SP UDA VCF LUP UM SEA  GBP
wPre Training  ® Post-Training wPre-Training  mPost-Training

Note: Verbal Expression for all the Graphs Above: Very Low [1.0 - 1.8), Low [1.8 - 2.6), Moderate [2.6 - 3.4),
Good[3.4 - 4.2), and Very Good [4.2 - 5.0).

HFT : JET
X 2-6 WHELEOHHERTERD B CIMEDLLE (PT-IV X PT-V)
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Voice Using words ‘Way of explanation Aftitude Time management  Training material (PPT) Trammg materials
aothers

-

mMock Training (ToT-1l) ®PTC 1 Training ®PTC 2 Training ®mPTC 3 Training mPTC 4 Training  ®mPTC 5 Training

Note: Verbal Expression for all the Graphs Above: Very Low [1.0 - 1.8), Low [1.8 - 2.6), Moderate [2.6 - 3.4), Good [3.4-4.2),
and Very Good [4.2 - 5.0).

HAT : JET
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ISR 7 PR 1T OWHES AT I D WHEIZ (RS 7 o — RN 2 &6 2IC, Kial%E
WT SHHET 2 T A, =2 T, T U T DK #EE CIP #EE & ICTT D,
WHE 77 2" F A DI /4 MoUDC JE 3 #9127 5 = & & L, JICA ZfI5ET ¢ D
TEDLBLR N ) 2770 = &8 & T 5, J
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2329 EE 29 WEMHOTHEICRHT SRERZHOT|MH L HEFTT S
(1) EEIEE
FRRtfbEREIC B W T, 1EE) 29 OEBNAEIL, Trio@v itd I Tns

[BFIZ = F4£°7 /3 Urban Forum & 0o Z 2577 HEIC 95 22517, BORFRET %

DEHFZ PN T 5 2D S TE Y, BRI T I T —DIEIZ 57> T,
Urban Forum 7o EDEEFD L DI &tk 7 5 = &, MR T I T —DEE
LTl HHEZ 217 7= 5 R P EEG 1T DS IZ B 78 /BB X2, A0 iTi7 1z 5517 &
JEEFBNZ D0 TEDMPD G PRSI E oG L, SIS U T, HARDIEHEFES]
REFHGT S, ERIG TS F—it, 100 FZEEDSNE T2 AFFHEEL Tr
Do J

PO OUFTIZFE Y, ATEBYOFHEFEAEIIRI X 2023 4 12 A L 22 o728 (X 2-2 2 H]) |
D%, & T — ORI 2023 4E 12 H 725 2024 4E 3 H O & W ) g &2 Fp -
T2WED CIP OREMMNER SN, a2 TREZED-/ER, & —BlE
R 2024 -3 H & 72 o7,

(2) EBRR

ERROEBNEICH - TRME I L -RBRIEE ' I F—0FEmEEIL, THR2-2401H
D THDH, UP&@% AR, BMERENI 1A & L,

# 2-24 REBRIEFEIFT—OPE

1. Obijectives
e To share the achievement of CDUPM Project with Ethiopian professionals related to
urban planning/management
e To confirm the importance of future training to address urban issues
2. Topics
e Sharing of:
- Project outputs (mid-term training plan, training program)
- ToT and PT results
- Experience of Training in Japan
3. Seminar participants
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e 91 people participated in the seminar from:
- MoUI (40 people, including 2 from UIIDP)
- 12 RUPIs / regional planning bureaus (24 people)

- 9 secondary cities (14 people)
- JICA HQ (1 person)

- JICA Ethiopia (3 people)

- JET (5 people)

- National Team (5 people)

4. Date and place
e 19" March 2024 (Tue)
e Hyatt Regency Addis Ababa
5. Program
Schedule Topic Details
9:00-9:15 Opening Remarks Mr. Fenta Dejen (State Minister, MoUI
Mr. Takahiro MIZUKAMI (Assistant
Director, Infrastructure Management
Department, JICA HQ)
9:15-9:30 Briefing of the CDUPM Mr. Satoru OBA (Team Leader, JET)
Project
9:30-10:00 Experience of 1st Mr. Mellsse Firdessa (O_UPI)
Training in Japan (TiJ-1)
10:00-10:30 Coffee Break
10:30-11:30 Experience of 2nd Mr. Belayneh Agonafer (MoUI)
Training in Japan( TiJ-11)
11:30-12:00 Q&A on TilJs Mr. Geresem Tamiru (MoUI) [Moderator];
Participants of TiJs
12:00-13:15 Lunch
13:15-13:45 Experience of Training of Mr. Geresem Tamiru (MoUI)
Trainers (ToT)
13:45-15:00 Experience o Pilot Mr. Melese Sime (Adama); Mr. Mekuriya
Trainings (PTs) Gesara (Hawassa); Mr. Eyayu Guadie
(Bahir Dar); Mr. Kedir Ahmed (Harar); Mr.
Melessew Zenebe (Dire Dawa)
15:00-15:30 Q&A on ToT and PTs Mr. Geresem Tamiru (MoUI) [Moderator];
Presenters on PTs
15:30-16:00 Coffee Break
16:00-16:30 Wrap up of CDUPM and Ms. Genet Hagos (MoUI)
Way Forward
16:30-17:00 Closing Remarks Mr. Masayoshi KAWAI (Project
formulation advisor, JICA Ethiopia Office)
Ms. Genet G/Egziabher (CEO of Urban Plan
and Urbanization, MoUI)
AT < JET
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ToT. PT. T ICEHL TiL, AHESIMENO OIEFIFERERE L E 2. LFO LD
TR B E RASHA M T Tz,

#2-25 RBIEFAEIT—DBERLETH LALNZERAE

Questions/Op | e  After completing their training, do the pilot cities intend to apply the

inions  from knowledge and skills they have acquired in various ways?

the Floor e The project's outcomes must be acknowledged and claimed by the
ministry. To achieve this, documentation for each training topic must
be prepared and made accessible to all.

e How did the Japanese overcome their urban issues like illegal
settlements and other issues?

e Japanese urban planning techniques, rules, and regulations should be
carefully reviewed and adapted to suit the local context effectively.

e City administrations are advocating for vertical urban growth due to
increasing demand for land development. However, insufficient
infrastructure is hindering the realization of this vision, resulting in
horizontal expansion instead. What is the Ministry doing towards such
issues?

e Given Japan's significant success with the PPP approach, it's advisable
to reassess their strategy and consider incorporating relevant ideas into
the Ethiopian context.

e Review and adopt Japan's wurban planning regulations and
implementation strategies for Ethiopia

e The CDUPM-JICA Project demonstrates great potential and merits
continuation, expanding its scope to encompass additional cities and
topics in the future.

e [ am representing a newly established region and its urban areas that
are in dire need of significant development. Drawing from the valuable
experiences of Japan, I am requesting support from JICA and the
Ministry to assist in the planning and management of our urban centers.

Response e Informal development isn't a concern in Japan, unlike in Ethiopia where a
from the significant gap between housing demand and supply contributes to
Panelists informal housing. Japan prioritizes enhancing housing quality for its

residents instead of grappling with such issues.

e The Kumamoto City government is relocating residents from remote
suburbs to nearby urban areas, complete with essential infrastructure
support.

e While Japan and Ethiopia may present distinct legal and practical
frameworks, it's imperative to endeavor towards adopting applicable
elements constructively.

e FEthiopian cities are struggling to expand and must now focus on
revitalizing older or unused parts of the city.

e The PPP approach is gaining traction in urban planning, offering Japanese
cities an opportunity to boost finances, foster community belongingness,
and reap various benefits through public involvement, leading to better
urban planning, management and development system, that our country
should take into consideration.

e After PTs, it became evident that EIA/ESIA isn't solely required for
individual projects. It's equally imperative to conduct SEA for NDP or LDP
to assess proposals effectively.

e TOD serves as a strategy to blend different urban land uses, reducing
commuting distances between workplaces and residences.
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e  Participants of PTs and TiJs should share their experiences and knowledge
with professionals and higher officials.

e The revision draft of Urban Planning Proclamation has been pending in
the Council of Federation for amendments for quite some time. We have
recently updated the draft regulation and submitted it to the Prime
Minister's Office. We are now awaiting their response.

e In Ethiopia, unlike Japan, the government and the public jointly own the
land, but this doesn't imply arbitrary eviction of urban populations. We
must act judiciously, involving the public, informing them to foster a sense
of ownership, and offering development alternatives. Public-Private
Partnerships (PPPs) can also be utilized to generate financing.

HAT - JET

(3) FEALFEFl
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3. Ay FORR

31 HRDERK

AK7aYxZ FCTREISNTWIZERIT 2 2THY, vy =7 MNETRROZBRD
ERCRIUI TR 31D LR TH D,

R 1 ORI Z 2 SOFBEHMERE CHIET 5 &, OFPIFm N EFARIND
E LBz, @ToT & PT O 5 THlFE B FED 90% LA B3R S 7=,

Fo. R 2 DEFIRILE 2 SOFRIETHET 5 & OToT 2158 D 84% M O PT &N
FD 0% TEEREFRENM E L) ERELZE EBHIZ, @ToT 2ME D 95% A3
EfEE L L GRESNZ, 5E0 ToT & 54HiTo PT NIEXRET 2o, ToT 20
FHOWHEGEIOER 1L, #BRT 4 A D v raroikvl (#Fx k., FEEE, i
B L OXEE%) Ok, FREN M E L TV AL, JET DB THLERTX -,

PLElCEY, KR7av=7 bd 2 DOEIE, WTNLbiE TE 5 LUV TER I
= LI CTE B,

K 3-1 FRRDER
Outputs Ob_|ect1ve'ly VT Achievements
Indicators
1) The Mid-term Plan |1. The Mid-term Plan is | =  The draft Mid-term Plan was
for training the approved by MoUl. submitted to the 2nd JCC meeting
municipal held on 6 February 2023 for

approval. The JCC, chaired by the
State Minister of the MoUl,
approved the plan.

governments of
secondary cities on

53



= F o T EER AT - SRR R T 0 Y 2

T T I FISCERIR

Outputs

urban planning,
urban development
and management is
prepared.

2. 20 ToT participants from

Objectively Verifiable
Indicators

MoUI and RUPIs and
150 pilot  training
participants are trained in
the 1st year plan of the
Mid-term Plan as
planned.

Achievements

19 officials participated in the ToT
program. 18 of them (90% of target
number) met the attendance
requirement and were awarded
completion certificates.

Of the 150 officials/ urban experts
invited to the PTs, 140 participated
and 139 of them (93% of target
number) met the attendance
requirement and received
completion certificates.

2) Training
mechanism for the
municipal
governments of
secondary cities on
urban planning,
urban development
and management is

1. Knowledge and skills of

pilot training trainees in 5
cities and trainers from
ToT participants are
improved over 80%
according to the end of
training questionnaire.

126 out of 140 trainees (90%)
improved their knowledge and skill
by participating in any of the 5 PTs.
16 ToT participants, which
correspond to 80 % of target
numbers of participants’ number
(20) or 84 % of actual participants
(19), improved their knowledge by
participating in the ToTs.

2.90% of the 20 ToT

18 participants (90% of the target

established. participants are certified 20 participants, and 95% of the
as trainers at the actual 19 participants) met the
completion  of  the required attendance rate and
training based on the received the completion certificates
. o signed by the Chief Representative
session participation rate of JICA Ethiopia at the end of the

of over 80%. 5th/final ToT.

HiFT @ JET

32 7oy FBEOER
K7zl METHATOZ Y27 M AEOEBRRDIL, TR 3-2 0@ TH 5,

HAE R 2 2T A 72 DICERE LT 2 DORBIEHMEEECHIET 5 &, OToT &
& DHEF RO PDCA Z B HEfi TE 5 K 512772182 L @MoUl 23 2023~2024
DEHEFEONMETEA A TR L2 0E, Yuador FAENERINTELE
2D

#32 Fudxs FEHEOER

Achievements

Starting from  PT-lIl, ToT
participants were able to execute
the training program/ schedule,
time management, facilitation and
training material improvement
based on the feedbacks gathered
through each PT

. Objectively Verifiable
Project Purpose ‘ 1 In dicyators

The capacity of MoUI | 1. Counterparts are able to
and RUPIs to conduct implement the cycle of
training  for  the trainings (plan, implement,
municipal evaluate and  improve)
governments of without experts.

secondary cities on
urban planning, urban

development and | 2. A part of the activities of the | * C/P has secured a budget of 5.5
management is Mid-term Plan for training is million ETB for conducting
strengthened. budgeted by MoUI after training sessions during FY 2023-

completion of the project
period.

2024 in the Gregorian calendar.
According to C/P, this allocation,

BToT Z2ME 1L, FHER 72 2 — L DIRE., FHEREIOMERR., 7 —7"0— 7 O R NVEli, HHEY 1
7T LADOMNRET LM, AF AV EHIZOT, S5I2, PDCAZEETHZ kv, FHIFHESE O
SR L S EEERTED LI T,
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Objectively Verifiable

Project Purpose Achievements

Indicators
corresponding to the second year
of the Mid-term training Plan, is
adequate to train more than 330
individuals

HAT - JET

3.3 ARFHhDER
3.3.1 DAC FHliE#ICE D TR
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AIaY =y hOEMER, =FAETHOBEEKICIE, ey NOREE S
ZAB XD MREBREREIZRP T,

#3-3 ZUHE
Main Perspective Evidence

Consistency with | In Ethiopia, proportion of urban population increased from 19.4% in 2015/16
development policy to 22.1% in 2021/22, grew by 5.5% per year. This rapid urbanization puts
pressure on urban infrastructure, leading to proliferation of slums and informal
settlements. To tackle these challenges the government of Ethiopia launched
‘Accessible, Green and Resilient Urban Development Policy’, ‘Growth and
Transformation Plan II (GTP2)’ and the Ten Years Perspective Development
Plan (TYPDP). The TYDP, which spans the period 2021 to 2030, combines
SDGs. Of all the 17 SDGs, ‘SDG-9: Industry innovation and infrastructure’
and ‘SDG-11: Sustainable cities and communities’ have been integrated into
the country’s budget system as reflected by a lion’s share of budget allocation
to pro-poor sectors and dedicated SDGs budget to advance the implementation
of SDGs 9 and 11, which focus on industry innovation and infrastructure and
inclusive, safe, resilient, and sustainable cities and communities, respectively.
As the primary government implementation institution, MoUI also
contributed to the preparation of the National TYPDP released in June 2020.
Inline with this the Ministry also developed its own 10 years Sectoral
‘TYPDP”. One key component for the successful implementation of the
aforementioned plans having knowledgeable and skilled labor force.

This JICA project, CDUPM, has consistently supported these policy
objectives by strengthening the urban development experts of MoUI and
RUPIs' capacity for planning, development, and management through
providing comprehensive, dynamic and interactive learning environment for
knowledge and skills acquisition.

Consistency with | MoUI is engaging in urban planning preparation and implementation, as per
development needs the Ministry’s sectoral TYPDP (2021- 2030) and the UPPFB’s Five Years Plan
(2021-2025). The MoUI’s engagement is conducted through allrounder
capacity development of parties that involve in the sector to bring effective
and cost-efficient urban planning and implementation system; community
participation and ownership plans, and good governance with complete
institutional and legal framework. These plans targets: to provide supports on
urban cluster development plan for 12 cities; to support on the preparation of
different kinds of urban plans for 1593 urban centers; to support on the plan
implementation and monitoring for 1500 urban centers; to conduct urban audit
on 60 cities; and to provide capacity development on urban plan preparation
for 3500 experts and technical trainings for 500 experts.

Therefore, the JICA Project, through its training programs, has been relevant
in addressing the needs of the MoUI’s TYPDP in general and the Ministry’s
capacity development plan specifically. The Project can be regarded as a
breakthrough in enhancing the capacity of experts and institutional framework
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Main Perspective

Evidence |
development through creating comprehensive, and interactive learning
environment.

Appropriateness of the
project  plan  and
approach

This project was commenced based on the request from the Ethiopian
government to the Japanese government to conduct "a technical
cooperation project for the purposes of: analyzing issues and solutions
related to urban planning implementation and management in secondary
cities; formulating and implementing MoUI’s training programs based on
the needs of municipalities; and strengthening each municipality’s
capacity in urban planning and management by sharing experiences
among secondary cities."

The original PDM developed in line with the request was revised once
during the implementation period of this Project. The revision was done
to add 'regional governments to which target cities belong' as
'organizations directly involving in the Project Activities' and to clarify and
optimize the set of 'objectively verifiable indicators' to evaluate the
achievement of the Project.

No change was made to 'Overall Goal', Project Purpose', 'Outputs', and
'Activities' at the PDM revision, and the unchanged Project Purpose and
Outputs have been achieved at a satisfactory level through the completion
of all Activities.

The actual implementation timing of each Activity was flexibly changed
within the framework of the Project period through consultation and
agreement between both sides, reflecting the situations of the Covid-19
pandemic, the internal security situation in Ethiopia, requests from C/P,
and the Japanese side's readiness to receive the TiJ participants, etc.
However, these changes did not affect the achievements of the Project
Purpose and Outputs.

Considering all stated above, it can be concluded that there were no
problems in the project plan and approach used for this Project.

HiET - JET

3312 BoH

AKFuy =7 ME, TERI4AICRLELEBY, =2 F A7 EICHT 5HAEOEE)
Jidt. JICA O - HIBH IS OFEFR 778, HERBUSE OB St K-
—DXBEOWMY A LBEE LD TH T,

# 34 EBEHME

Main Perspective Evidence

Coherence with
Japanese aid policy

The major objective of Japanese Ministry of Foreign Affires's Country
Development Policy for Ethiopia, formulated in 2017, is to support the
promotion of quality economic growth, and one of the medium-term
objectives is to improve quality infrastructure to promote investment. This
work aligns with JICA's development cooperation policy, as it is categorized
as a sub-component of the Transport and Urban Infrastructure Development
for Urban Infrastructure Improvement in the project development plan to
execute the Country Development Policy. Furthermore, the aim of the JICA
Global Agenda for Urban and Regional Development is to address and resolve
diverse issues arising from urbanization through the establishment of self-
governing urban and regional management, involving various stakeholders
and resources in development. This approach aims to foster the creation of
favorable urban and regional environments, ensuring continuous development
and mutual benefits for all parties involved. As well, it is to realize new
possibilities and affluence created by urbanization. This project is positioned
as a training project to support the preparation of an urban master plan as one
of the cooperation of the Urban Management and Community Development
Cluster.
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Main Perspective
Cooperation with other

Evidence |
The urban development projects in Ethiopia have been undertaken by various

JICA projects, and | development partners of MoU], including UN-Habitat, World Bank, and City
other development | Alliance.
cooperation
organizations
Coherence with | Urban planning is a crucial aspect of achieving the SDGs, especially Goal 11,
international which focuses on making cities inclusive, safe, resilient, and sustainable.
frameworks Ethiopia, being a rapidly urbanizing country, has been engaged in efforts to
(international  targets | address urban development challenges in line with the SDGs. Some key
and initiatives such as | aspects of Ethiopia's urban planning related to the SDGs may include
SDGs, international | infrastructure development, housing and slum upgrading, environmental
norms, and standards | sustainability, and resilience to climate change. This project covered these
adopted by Ethiopia aspects so is in line with the SDGs.
P - JET
33.1.3 At
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*®3-5 At

Main Perspective Evidence

Achievement of project
purpose

Both outputs 1 and 2 were achieved as shown in Table 3-1, and these
achievements of the outputs led to the achievement of the project purpose. In
other words, the capacity of MoUI and RUPIs to conduct training for the
municipal governments of secondary cities on urban planning, urban
development, and management was strengthened, through the preparation of
the Mid-term training plan (Output 1) and establishment of a training
mechanism (Output 2) by preparing the training materials and training
guidelines. Through the project, 18 trainers who will expand the training
program from now on to realize the Mid-term training plan were trained as
master trainers as planned in the first year of the plan. As a result of these
Outputs, both objectively verifiable indicators of the project purpose were
achieved as it was confirmed that MoUI secured the training budget for FY
2023-2024 by itself to conduct activities planned in the Mid-term training
plan, and the ToT participants have become to operate PDCA (Plan-Do-
Check-Action) of the training by themselves as shown in Table 3-2.

AT JET
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Main Perspective Evidence |
Prospects to achieve | Prospects to achieve each objectively verifiable indicators of the overall goal
Overall Goal are as follows.

 Indicator 1: Trainings planned in the Mid-term Plan are implemented
for 1,020 officials in 34 secondary cities and for 100 officials of MoUI
and TUPIs in five years.

* In the first year of the Mid-term plan, 18 trainers and 139 officials in
the five secondary cities were trained. If the number of trainers will be
increased more through continuing to conduct ToT, the number of
trainees in the secondary cities can be increased, if the training budget
secure in the national, regional and city level.

 Indicator 2: Training materials developed through the project are used
in ToT and Secondary City Training (including the use of the updated
training guideline, manual and materials by MoUIl). Training materials
will be used in both ToT and Secondary City Training. ToT materials
were prepared by the ToT trainers during the project, and revised
many times.

» The Mid-term Plan is updated after the completion of the project by
the expiration of five-year planning period (2027.) MoUI understood
the importance of the Mid-term Plan and has a format of it, so it is not
difficult for them to update.

There is a potential impact, for instance, on preparation of the structure plans
and the neighborhood development plans in the secondary cities, utilizing the
training as many trainees during the project expressed that they deepened their
understating on the matters.

Consequence Important assumption to achieve the overall goal, "The number of staff,
organization and budget in the other secondary cities are maintained or
improved for conducting the trainings" (of training recipient side), is adequate,
but same thing should be paid attention to training provider side, MoUI. For
both sides, there are high risks in shortage of budget and in human resource
continuity due to probable high turnover of officials.

Spillover effect Through the preparation and review of training materials, MoUI trainers
gained a more profound understanding of urban planning and the significance
of laws and guidelines for preparing structure plans and neighborhood
development plans-which are subject to periodic review.
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Main Perspective Evidence
Project cost The planned project cost was 240 million yen in the ex-ante evaluation table,
and the Project completed within the planned cost.
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Main Perspective Evidence |
Project period The project period was set from April 2021 to March 2024 (in the field) for
three years, and the project has been completed as it was planned.
Consequence The specific inputs are listed below. Since the Activities of JET were carried

out with the same amount of manpower as contracted with JICA, all the

planned Activities were done out within the quota of the contract amount with

JICA, and the required outputs were all produced, it is judged that the quantity

and quality of inputs were appropriate.

a) Input from Japan side:

» The Japanese experts were same in the plan and the actual and to be
deployed by five people for a total of 40 person-months.

« The training in Japan was conducted twice and the total number of
trainees were 24 people (one person was dropped and became 23. The
training in Japan was successfully conducted on two occasions, with
a total of 24 trainees participating. However, due to unforeseen
circumstances, one person was unable to attend the first Japan
Training, resulting in a final count of 23 attendees. This outcome
aligned with the initial plan for the training program)

» The ToT program unfolded as scheduled across five sessions. Initially,
there were a total of 20 participants, comprising 16 trainees from
MoUI and 4 trainees from RUPI, but two participants dropped out.
Consequently, the program concluded with a total of 18 participants
successfully certified at the end of the last ToT sessionPT was
conducted in five secondary cities and 30 people from each city were
invited as it was planned, though the total number of trainees who
received the certificate was 139 in total.

» 6 laptops (three Mouse K5-A and three Mouse K5) and 1 projector
(Epson Eb-x01) for training purposes were purchased.

b) Input from Ethiopia side:

* 4 MoUl staff as Project Director (Mr. Fenta Dejen), Project Manager
(Mrs Genet Gebreegziabher), and 2 Focal Contact Persons with JICA
side (Mr. Sime Tadele and Mrs. Genet Hagos [July 2022-])

* 15 MoUI staff and 4 RUPIs’ staff in total (one each from 4 regional
states) participated as trainers

Cost sharing for the Experience Sharing Seminar, and full cost coverage for
an experience sharing workshop independently held after the TiJ-1
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Main Perspective
Policy and
Institutional Aspects

R 3-8 FHeft
Evidence

The Urban Plan and Urbanization CEO (MoUI) has specific targets for the
project, including support for plan preparation and implementation, as well
as capacity development for urban plan preparation, with a focus on
including women experts.

The Mid-term Training Plan were approved by the second project JCC,
and training and ToT manuals and training materials were prepared
together with the JET members for this Project. According to the mid-term
training plan, a total of 1,020 experts from secondary cities are planned to
undergo training. In the initial fiscal year (FY), the goal was to train 150
experts, while due to unforeseen reasons, such as urgent tasks from their
immediate bosses, illness and other personal reasons, 139 experts attended
and certified. Moving into the second FY, the target is to train 330 experts
from 11 secondary cities. Cumulatively, from the second FY to the fifth
FY, the overall target for trained experts is 870 from 29 secondary cities.
Whereas, cumulatively, from the second FY to the Fifth FY overall target
ToT is 80 from 12 regions and MoUI. The MoUI is firmly dedicated to
implement the Mid-term Plan using the training and ToT manuals and
training materials.

Organization of
Implementing Agency

MoUTI has a solid organizational structure capable of steadily operating the
trainings. Under Urban and Urbanization CEO, consists of four desks, has
the Urban Observatory and Capacity Building Desk (UOCBD), which is
tasked with: providing assistance to regional and municipal experts in the
preparation of training manuals and the delivery of trainings; and
providing technical support and follow-up to RUPIs and city
administrations during the preparation of different type of plans. UOCBD
is also responsible for reviewing their own mid-term training plan,
preparing and delivering training materials, as well as sharing the
implementing costs for trainings at regional/local levels.

The CEO has willingly endorsed the Midterm-training Plan, training
materials and Manuals prepared together with the JET, and has cultivated
a sense of ownership towards the Project.

Technical Skills of
Implementing Agency

18 representatives from the MoUI and RUPI were trained through the
Project and able to provide training to experts in the planning field. These
CPs has a strong sense of commitment and ownership to carry on the
further training programs.

Furthermore, 20 experts from the RUPIs (Oromia, Amhara, Sidama, and
SNNP) received the PT, so they would have the potential to become
trainers in the future.

Financials of the
Implementing Agency

MoUI fully funded the T1J-I experience sharing workshop for more than
70 participants, covering all expenses for the venue, and offered partial
support for transportation and accommodation costs. The ministry has
allocated a budget for such activities in future mid-term training planning
years.

MoUI also covered the expenses for participants' transportation and
accommodation during the project's final seminar, securing budget from
the World Bank Group's Urban Institutional and Infrastructure
Development Program (UIIDP).For conducting training in secondary
cities based on the second year of the Mid-term plan, the MoUI
successfully secured a budget from the Ministry of Finance and additional
funds within the Ministry (Urban Revenue Reform Project Office).

P - JET
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Operational | Importance of:

Lessons » making an effort to adjust the implementation schedule of Project Activities
Learned with the fiscal year of the C/P agency; and with that, to provide support based
on the understanding of budgeting cycle and financial situations of the C/P

agency;

» Under the circumstances where safety issues affect the implementation of a
project, discussing alternatives depending on the situations between the parties
involved;

» In a situation when a project has to rely on remote activities, establishing a
common understanding between both parties by continuing regular meetings
with local supporting system to gather and compile accurate information on
local situations; and

- Establishing effective means of communication and information sharing.

Technical Importance of:
Lessons

Learned
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Effectiveness of flexible adjustments to training content and time allocations,
rather than providing predetermined program, in increasing participants'
satisfaction and motivation;

Flexible application of activity implementation structure according to the
counterpart's work environment (e.g., PC and Internet environment);
Conducting a debriefing session for trainees and those who related immediately
after the trainees’ returning home to reflect on what they have learned from the
training trip abroad;

Usefulness of ToT as an effective way in increasing the candidate trainers'
capability to conduct training as well as their positive attitude as trainers; and
Training in accordance with PDCA cycle, where the feedback from PTs is used
for the improvement of the next ToT, as an efficient and effective way to
improve the capacity of the participants.

HiAT : JET
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Important Assumption

(to sustain Overall Goal)
The number of staff,

Overall Goal

Objectively Verifiable Indicators

The capacity of municipal | 1. Trainings planned in the Mid-term

governments for urban
planning and management
is strengthened

Plan are implemented for 1020
officials in 34 secondary cities
and for 100 officials of MoUI &
RUPIs in five years.

Training materials developed

organization and budget
are maintained for
conducting the trainings.

through the project are used in
TOT and Secondary City
Training (including the use of the
updated  training  guideline,
manual and materials by MoUI).

3.The Mid-term Plan is updated after
the completion of the project by
the expiration of five-year
planning period (2027)

-

Important Assumption (after the achievement of Project Purpose)

The number of staff, organization and budget in the other secondary
cities are maintained or improved for conducting the trainings.
AT < JET
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Plan of | » ToT training for new MoUIl and RUPI staff to increase the number of

Operation personnel who can provide capacity building support to secondary cities

« Improvement of training materials and training method by considering the
specific needs and conditions of each city

« Adequate management of training materials by the Capacity Building and
Urban Observatory Desk, MoUI, including regular updating and sharing
through wise use of online platforms such as Telegram

« Annual monitoring and evaluation of the Mid-term Training Plan for the
improvement of training material, training delivery methodology, etc.

+ Application of the Plan-Do-Check-Action (PDCA) cycle to improve training
materials and methods

« Utilization of the opportunity of the annual Urban Planning Forum to share
experience and knowledge from training results

Implementation | * Establishment of partnerships with external organizations, such as urban

Structure planning associations or academic institutions, to enhance the expertise and
resources available for training purposes

» Development of cooperative platform between MoUI and RUPI to foster
inter-organizational dialogues in comprehending the training requirements,
significant urban challenges, and other relevant factors to improve trainings

« Building of a collaborative platform with development partners to encourage
partnerships, share learnings, and effectively utilize the Project outcomes

Statutory * Revising the laws and the guidelines on the structure plan and the
System neighborhood development plan to reflect the lessons from the Project and to
Improvement ensure uniform quality of the plans throughout the country
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