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IMTEEE_ANNEX

1. Results of the Project

(List of Dispatched Experts, List of Counterparts, List of Trainings)

2. List of Products Produced by the Project

1)
2)
3)
4)
5)
6)
7)
8)
9)

Action Plan for Equipment Management Gantt chart

Equipment List

Equipment List, Backup

User's Manual on Operation of the Equipment in Prizren Branch Office
User's Manual on Operation of the Equipment in Mitrovica Branch Office
RTK File Based Production System

Prioritized Selection Rules for Archiving News and General Programs
RTK-JICA Special Workshop on Training in JAPAN

Summary of Special Workshop on Training in JAPAN

10) In Focus Photos and YouTube Link List
3. PDM (All versions of PDM)

i

p=ii)

£ (Abbreviation)
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RTK Radio Television of Kosovo aAVRTUF - TUER
EU European Union WP

ODA Official Development Assistance | EfFBHE4Z )

SDGs Sustainable Development Goals | £t °] B2 72 BH %% H 4%

RTS Radio-televizija Srbije LB EE ek
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22022422 H 28 H—2024 41 A 31 H
(45 45 1 #1 2021 451 A 28 H—2022 422 A 25 H
W52 #2022 422 H 28 H—2024 41 H 31 H
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=7 —MOBELE LT, 2, BROAIMEEA T 4 7 TAVE THE o TE 7 H AT, BHEL
Za—AEMBEOMRAEZIRZ DT EIZL>T, aYR - FVF - 7L ER (BLFRIK) 2NIEHE - H
ST NIERBHMOE A FTREIC T 2 XA AL LTV 5,

oY REUFIE, 2008 AEOMSIE S DOk, ERNORR D RIEH ORIV HATEZ, L
LRG| ENRFITEFE IR LVIRDL T, HHFOBEOERESNENTIZZ LN b dh D &
EFHLEFERBIIEIMBEZSL S L LTW0WD, £, MAMBIHRICOWT Y USRI L ERED &
ol-REELET L OBEMN., D LI D%EEIZAD)> TUIND OO, 2023 4 9 H o iR DERSR
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IERAGITHIREBL L Tuiauy,

oY RHFENEEELVET EOEGREEFILSE, 20O LT EU (3—m v ~#E) ~NET5
LWV o EBEES DO EIT AT 2B D 0 1T E LT TIEAR W,

ZOX )RR OP T, RIKIE, AEF/E LT, EROPIC LV iR E B e & hik
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ENOBREE 23, ZERME~OBEEICE S AL/ E LTORK 258 L., THOEL2 YARAT
HbH) LWV EHREGED, REEZFE L THLa Y ROREEZRETLHZETHD,

5. EALHEE:
RTK DA EERICIK IS N D

Programs of RTK are watched by a wide range of people in Kosovo

6. 7mY=7 FEME: RIK2a Y ARELE2EW L. &nEOFME ET 5
Stories throughout Kosovo are broadcast to people with quality by RTK

7. 7uavxy FNEEBE: o VR 54 - T L E ¢ Radio Television of Kosovo (RTK) B LN
JICA HETF— A
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1. 7uvxr FOFERE
1-1 AARMEA GrHE - 3248)
(1) A AR A% 257, 074, 681 [
(2) HMFIRIE: 64
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1) B FAE/ ol
2) FEHAHIE
3) HUEHERT EH/ HERFEEL L
4)  HOEHEHT TER/ HERFEEE_2
5) AFLAHB)
6) IR/ R
A7t 35.50 PM
WHEESZ A 94 (2023 45 A ~6 A2 9 4 BNFEHAIEARITHHEIZSM)
(3) fH5-K%44:56, 042, 719 [
2 K JRIE% ST OB

1-2 = VAT Gk X OFEE)

(1) =V RUEEFRE

RTK 7225 LA OB DB E S vz,

D7ay=r MREEME T2 4
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NT VAR N TVl R Yy — LA

4 A B == hEE (6 A /N—) FEX 164

2) A7 4 FOME : Tuy =l MBI, &l GBI A—A, i, Ex. Eilkd)

1-3 JE&) R - 5E4H)

AK7avxr b (F27=—X) PEELSYNIET 72 BT TEB 2 Ei L CE72fER. 12
ETRTOSEFIZENT, TEEYICFHEITES, BENEZERINT-EE20N5, TV XLk
T bR E Y I ROEEE Y BE S AL, A6 & R I B9 5 X Dl ME RN T S
SIND LTV, FHOKEN M EL, ERNO LY RN CHIE SN D Z &2k oT,

Fo, WEBEIEIZOWT Y| BRx 2B O RIE R 2 RIKEREA SN L, am a8 U TRk
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e EOFAHFMEITIEH T2 2 &3, BRCHEKINTERLLZIATHD, HIZ, RIKIL, HARDH
MZDOXEEZIT T, LVRMENTZHEOT —hA 7 « VAT LAOHEEIZAT CHEHL TV
%, BARBIZIZ, ZNETORIK DT AT ATONWTONMEBREE %, 5HBOT —h A 7 DIEE
RS2 EDO TS, F7- JICA HPZE S, NHK TOHRLAZE Y AN [7—h A T A
) ZAERK L. RTKIZFARLTEY, RIKAHDEZ L HROMAZEG SET-H LWT — I A 7iE
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2-1 B & fafs

(Bl L e Y= b58 T ERH)

AR 1

Regional offices are established in Prizren and Mitrovica

TUVRXL KO b E Y 7IZBOBO X [NENL S5

At

S

1-1Regional offices in

function well as
regional branches of
TV station
AN PN 5 ) AN
=R I VAV
KR DI Ry & L THERE
T5

Prizren and Mitrovica

2022 4E 6 HIZ7 Y XL, 20234E3 HIZS hrbE Yy Y 7
TRBEFZFENT-, VXL T a VAREE O FULE

T, TANR=THR, BLETRIZT TR, a<v%, b
a%, RA=TRRE, 2 Y ROMKO RS Rk g <
bbb, BHEREAI 2=T 0 —I220 T, MEA < EHIN
HEEM 2 LT, TE RTIK OFMICKESED 2 LR, 7
nYx 7 FOFTH D REMMOFEHDT-DITHE L S
NT&7z, INEFTTIV ALV UEFEOREZLIX, BE#7
Va7 4 T ORMICERFRNT TED 2 L2 RmERL S
TNV, ZRBHFKZZ T, %9 LR %2 2T
MROBAUHNEIZME S Z &N TEH L IR0 | FEE gD
TERAHE L U TR Z T DR 2 5 7,

—JF. R bty rEEFa yRIEEO, EickereT
AR BETLHHIKICH Y . = Y ARSI, 'L
BT RERE T AR T RERD R LW 5 -

oo ZOHIKDIERZRILSED, TivE =2 —ALEKM
E L CTEHNOBRBEE IR L T Z &k, Z o0 RJERH
DRz e L, ZE LI-BfRARER L T < 72T R
HRNA LT T ThbD, —ODXFNHERE LIRDT- = &

T, 2V ARENOREB O AR O FREERHEE S R X
o,

1-2 RTK broadcasts
stories covered by
regional offices in
Prizren and

Mitrovica

R bbb vy rXFE
DEM L= — A%
Bk T %

RTK 237 Y XL X/

TRV USRI, FEE O 2 BRI A O S A B
ZLTEYO, TANR=TEEOFMIZT TR, BALET
P, BVEESC MV OGE, RA=TEE, BT R uiERE
TEADHIE, BESNTWD,

KIRHERNL ST Z & T, B CEAAERUZAL 5 IR 23
MU= &HH Y. RIK DFHD 40% 12> T, 7V XL
VRSO TEb> TS EWNWI B (U X1
VEFE) bHDHITE, IIREARBEO T Y XL R
RTK IZKRE<EBAL TV D,

Fo, I vy Yy XRLTANR=T R FREELE
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criteria for fair and unbiased program production

WK JRMBESLENT- 21T Tl | ERBIC

PR & BT DIRENAY H 2« 1Tl T b,
AR 28 Internal
developed

INIETIR Y O WEREIED 72D ONEREHENEESND

is

R

S

2-1Standardized workflow
of program production
is established
FAEMIEDIR R T
NEARE S %

2023 4F 6 H OARFHHE TNHK 2 ZA2E L. FERAEIED O
P, ANEME] (777 b=y 7 OFEEMNE] OiFFRE %)
T2 e hZxoTIc, JRE®RD 9 A, KFHHE DS INE %
HUDMT RTK OfESRE 2% 3 HEgD Y —27 9 v 7T
DR LT, Bl [T Ag 0 « =a—A | BhiEDT=
@VMMKiEhQWﬁ%Wé%%ﬁ%é#\kaﬁﬁ
PR R EB M TER IR | 1TV T H AR ik At
éhi&hﬁ%ﬁ#%%#\&wok?~vK%$%ﬁ%
ATV, ANIETIR Y O W BRBIVEC 8 72 N IR HE
ﬁﬁ@%j’ﬁftﬁﬂ%%m%Aéfﬁﬂbto:@ﬁ
WZES X A% RIK BE 23 H £/, BRMIZ RTK O F4R
_mbfﬁﬁéﬁmﬁé_&_ﬁéo

2-2 An internal criteria
for fair and unbiased
program production is
set
NIETHR Y D720
HIVED 72 8 D NFERHHE

MDREIND

FRDOT =7 a v TORERE LT, WRIK 2331 v b ZE4[H]
REWIENDNDWDDE T oAV =a—AERE L, £
Za— R END Z & 2P TED ORI F— L2 1E
5L, WHERHICERENERICHBIEZ NS X

9. RTK L BUNRERERA & D &b 756 Z s & L
TEEED, 2024 FEED RIK e gtmofh <, 7727 k
F v 7 ROBRSHGBERGIESL) 2NFEBUZ M9 B LT
b5,

2-3RTK produces programs
based on the criteria
RTK 73 EREIEAEIC IS0
TEMMEELAT D

EEMEITAS . RTK 2B\ T 2024 fELIEE i S b =
EDRMERINTWD, Fo, JICAFEMFEIZ, ZNETH
—EH LT [AE, FfE, P37 7e=a—A fFREERET
DAIHEEDSIG NG, THIEY OFEZ{T->TETE
V. Blz1E. RIKL & RTK2 OWEHEIE= 2 — 2 FKHMHD A
Voo T —HA] TIE, 202340 12 A £ TIZ 22 KDF
FAZHIEL CELEREMAERTND
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R 3: The digital archive system is effectively utilized
FIUBNDT —HAT AV AT ARHYRAIND

AR

S

3-1 A guideline for the
proper use of the
digital archive
system is set
T—=HAT AT LD
YR D72 DI
A RITAUDREES
%a)

T—=HATDHA RTANZDONTIE, 202345 H, RTK
BDRNT = WA T VAT LDRED-DIZT —h A TEE
EEE4 LI, D%, RIKIZZESOIFED T, ZhE
TE L TX7- 1999 £ 5 2014 4£F T 15 45y D FEH
DT —HA TIIZHONWT, T—hA THEEHE., LOT Y
ZIALBRERE & OB RAH A 6 HIZFEM L, NECIE#R
AL, SRICATEREZID LD,

RTK ONEHRED E D F LD EZIT T, T—IA T EES
DEER L JICA HMFEN, T HICH#ELFEm L7z, Zi
LT, AT —IAT « HA RTA L 2EDLHITHE
T _RENCOWTONEETIEREE 72, 2D 7 HDW
Ha T, JICA BEPYZI NHK TO T — A 7 DOf%
Br 2 HAZ BORE ARV B EERORIEIZ DN T,
JICA7a v =/ NF—2hbDOEARESEZE & D7, RIK
& JICA ZEIL 10 A ICHE ATV, JICA 7 r Y=
7 FF—AFZDEARIRESE RIKICFER LTz, TOHOWH
BT, A%oOTae AL LT, RIKBEERELEHTWD
T—=HNATHARTA L JICAT vy 2) hF—LnFE
L O FEARIES ZRE ST, RTK BEMBBLRICET L 720k
HOTA RTA L DORMEREZTRIEDHZETERE LT,

3-2 The digital archive
system is upgraded
T—=HA T AT LR
T TL—N Ens

2022 4E 3 A, JICA 7V EBFTOFEALIC LY . 7
— AT = R—=RRIKI(ZEASNTZ, T—IATHRE
I%. RTK & JICA EHZE CRIK DMEATHT —H A T AT

4T DA - REZFHED L, 648TB (T T /31 1) & Hels:
L7,

—J5. T—HA T DI —3 g AEEICHONTIE, RIK
I EBHZE L7 MAM(Media Assets Management) AT A

W27 —NA T VAT LEHETHET, AL F—Fy
FEFIHLTC, EIMBTHLT 7B ATE DRELZEL

77o E7- JICABHFAIROFRBIC LY RIK 2% v 7 D~ =
a2 TNVEE LIF T, 7T — A TEEOBAEEI B
Enoim,

F7o, RTIKIZ 7 4 VAOFAEHEZIA L TWRWad, 7
S IV DT VX NAVEZEDN I - T Z28, 2023 4E 12 A,

Film Scanner S RTK IZEA XNz, 2Tk, 54FT

TERMOTET 4 IVIEDT —T A TVEEDN, RO
FHNZETE D LR, HORFROMESH 527




YYINT = A T AEN D FIT Ko TEMANEICTE
MTEoMEN A, K REREEANIIHFTE 5,

3-3 The footage are 3-1 TEDZFINEIZHEN, RTIK B HA KT A U &2ZEHRSE
stored in the system |72%%I1%, ZDOHA KT A AWV, RTK [ TERS L7552
based on the M, £ L TUERT ORI AZBET 52 &1T7
guideline D
HA RTANZHDE
WG SER DIRAT S D

3-4 RTK produces programs | FEldDB 72722 AT AMISHEFHOENTH AN, BHEE
inserting footage TH, Bl 72— XLIK, JICA HEMELB T CE/-T R

taken from the system | /XA XA&ZE|Z LT, RIKIZHFEOFEMHIETHWEDT
RIK N7 —=H AT LA | —=AA TBEOERZFEERL TS, FHZHE 1 7 =— AT
T LOBUEFI 2 AV | 84 L7 RTKL & RTK2 O BIHIE= = — AFHD (1> -
TR A HIWET S TH—HA|] TlE. TNFETH a2 VARARZIEY KD 4H
T, aVREFE U (3—n v SEL) L e T
BURF & DU HOUNT, PRAF ST MAG S 2 8BS A L
R SHIEF T 000 R0\ = 2 — ZAFHOHNEE LT
T&T,

PLEDZ Enh, BRE 2, BRE S ICOVWTRIET S & A%OIEREICOWT, RTK $UTHA Ehii 3
iﬁ%ho#@&l@fwéh@(@ I, 7x2A 7 =a— 20RO DOEERERICONT
%, BEIZ 2024 FEOTPROFIZEVIAEFNTWD), EilIfIzL o TnD, 7—AATDHA R
FANTDOWNWTH, RTK & JICA7E1°/“::7 FF—2DOFNFNOEENTER L, 1. RTK %1
MO SEHEDPVICR>THO . R 2 WESITOVT, REAER S L HBTE 5,

2-2 7uvx 7 FORWE IR
(B O T FEERAE)

WA=/ Stories throughout Kosovo are broadcast to people with quality
BAE by RTK
RTK 23 VAR R T A2 B L, @i BEOFME R 5
fatr (2 S
1 Stories throughout RIKIZZNETH, 2 YAROALHEL LT, MERIED
Kosovo are broadcast NN DT 2 — AREMEE L CE -, 2 7 =—
by RTK AT, Ao brEy Y 7 EFEOT Y XL ATHTZIC

RIKIZE-oTayiret | —o0XREPMF/LEZ & T, RIKOFMNZE TLLE
W U2 1 s | ICENS IS ot SN SN D SRR -T2 2 LT
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BAMLT, =a—X, FBHILTHZEENTEDL LR
V. Y AREROGREE N, BN O, & RiEORD
ZOWTH 7 WA DD IRHIAFRE Lz,

2 Fair and unbiased RTK VLA E TR Y D720 m S B 2R Bk & ok T & 1K) &
programs of quality R LTS, —flzdHiT s L 202346 H, #HLLHR/
are broadcast by RTK L7 hrbE w7 ZRn, EHBoe L7 RERNPZH
RTK IZE > TRETRY | Ik%Z 5 2 IO B 2 el CTUOV2iRE, SRR REEIC
DIRVFERE BN | DIVTEII L, WA TREDND &0 FERFREAE L,
kS5 HATIZEDLNIZ DD, FO—EhikE XROY v —F

YA RBAY— R T4 THREL TN 0D, EOmR

BIZT=7ZHICRTK 2 U T Y RENO AL S, R

WZEE STz, 2R 7 =74, BGICEW e e

V7 XRBRS ST D ZEARRIZR ST b D Th D, fan

FE7hE W) Z L EBETORMICESE, BUg 42>

THEBIZ, AETRY < FRBxDHZ L1, VY

¥—F U XLNHICERTHIETH D, File23mntik

722 LT, 29 LEmBEOEW—KIG RG2S R R

£ 912720 RTK #HilE=<° RTK HEH OEHEHOBLICKE < EH

ML7ZEE 25,

Tyl OBRBINRHDICERSNTWD I EERTT X%, A VT v AT NP VR
ENOT N NR=T % (FEIZ, TANR=TFEOREE) OFIEE I LT Tili&EN O R TAHA L 9,
BT 25 RTK & REGE (WT IS T AN T EEOFMA L) 128N BUVMEHEHZ R > T\ 50
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8% M RTK % TKREFBHEHTE D) VW ULIE, IRV EETEL) A2 TEY., 200 LELRZD
TV RTA B TIE2%ITHML TWa, fORKICH LT, HEEOEFEICITEWVL DR H
L2b00, LFRLOFRIELFERNG R T, 4%, R Z FEFE L TE 72 RIK S B ICHIEE D%
DD AREMEDN B D,



Albanian-From what you know, is the news and information you can see on...very

% trustworthy, somewhat trustworthy?
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727 1: Trust in TV stations - Albanian sub-sample (Index Kosova, 2022, 2023)

Serbian-From what you know, is the news and information you can see on...very

% trustworthy, somewhat trustworthy?
100
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RTK Klan Kosova Top Zérii
Channel Amerikés/
Glas
Amerike

M Baseline2022 m Endline2023

727 2: Trust in TV stations - Serb sub-sample (Index Kosova, 2022,2023)

W7 Z7 2 %ﬁfﬁé :%%ai:ryn“\‘m@az BNV ETREORE CTHLEAET REREY
KB LELIELDOT, RICHDHEY . JERIEILEN RTS 21548 L T, RTK 9 Bt~ DIEHEE 1 Lm0
EITE 2RV VIREE T;ibé RTS &t /v e 7 IFnE o [E = ok <, ﬂ/TIW@?/M:?;ﬁEEO)—%
25, RTK & FEIZHIEL CWAERENSH D, BE, 20777 2589 K HICRTK & RTS OfFFEEIC
RKERENDH DN, JICA 7oy hF—AL LTEFEBR LT, L5508, 52 7::~;<‘
THTEIZI b E Yy Y 7 XRNTE R L TRUANELT D AEMENH D06 TH D,

FRLOFIE 2 EZORERITRLIZEY , 2 he by Y 7 /PR SN T LD RK X, EAET
RERDBZEIRZ S5 2 Y R TORMEHINLFZE L, A7 — T WG a2 T BRI TE X 5



EWV o Te iR A | BRI ETHRDTWD, 4% 2 9 LTcEB & oE 2 fEAERQ TV, BIEEEE
NET OfERE R TS a Y RENOEALET RERDZ B, WIHL RTK OFEE 12725 AHE
PERRENEHER D,

FIHETHE, IV ROEEESCHE IV E T RERNE L AET 2013 H 5, 40 F
v A VHRDOTY KT A VB LUR, 2O T, RTK2 (RTK D& /v BT 5EKE) DD,
RETT—=R060 RIS L0 EAONTND EVWHSFRERN/HTE Y, BAETREEE b HURIC
Ko THIEZRENE /> TND Z ERHAL N> TWND, RTK 23, XKook 7o Vb ik
filZz sk L TS T, B ET RERORIEEEN S %A L TO AREENRRE WD & 2154
LTBEW,

3. PDM D25

2021 4 4 HIZ JICA T X - THHE S N7 3FMEHESRERE RIC X 0 . BCR 2 OFRER
2-1. Standardized workflow of program production is established 2 BINE 7=, Z ZHiz
H7pvy, KR 2758) 2-2: To establish standardized workflow of program production based
on the analysis so that human and financial resources could be efficiently utilized 238
mEiiz,

A 3 OFEE 3-1. A guideline for the proper use of the digital archive system is set 2°
BiNE 20 JFELo 13-2. RTK staffs utilize the system properly] DHIBRES /=, 2 &L LT
R BTEEIDIRRZLLTO LB AVEA DL & Lot
3-2: To set a guideline for the proper use of the system based on the analysis

3-3: To upgrade the system based on the analyzed necessity

Indicator for |Version0 |2-1. An internal criteria for fair and unbiased program
Output 2 production is set
NIETIR Y D7 WERGIVED 72 D D NEBEEEN G E S
N5
2-2. RTK produces programs based on the criteria
RTK 73 b RRFEHEIZ S W CHRAHIEZIT 5
Versionl |2-1. Standardized workflow of program production is
established
FTAEFNE DEEEEE TN R E SN D
2-2. An internal criteria for fair and unbiased program
production is set
NIETIRY O WEHREIED 72D ONEFEEN G E S
5
2-3. RTK produces programs based on the criteria
RTK 73 RRRAEHEIC IS W CFBAHMIEAZ 1T 9
Indicator for | VersionO |3-1. The digital archives system is upgraded
Output 3 FIOANDT —HA T AVATLNT v 77 L— K&
n5
3-2. RTK staffs utilize the system properly
RTK BEE N T — A 7 AT K& @mna i i+ %
3-3. The footage are stored in the system based on the
guideline
A RTA NHEDEBGEM DR S ND
3-4. RTK produces programs inserting footage taken from
the system.




RTK 7237 — 0 A T S e AR S84 2 I TR & il 1
T3

Versionl |3-1. A guideline for the proper use of the digital
archive system is set
VAT LOWYIRER OIS DA KT A4 UPRRE S
s

3-2. The digital archive system is upgraded
VAT LEANT T T — Ehb

3-3. The footage are stored in the system based on the
guideline
HA RTA NZEDSEMG R MDD IRTFIND

3-4. RTK produces programs inserting footage taken from
the system

RTK 233 27 L DOWG M & W CEM A HIET 2

III. ERIVE =2—/KR

1. DAC FFAfFLUE(Z S < FEAmRS R
L1 Z=fk

AK7uv 7 NOZEMETEWEHEITE D,

%2 7 o — APAEREROMRILIE, 2001 O HAMNS OMEE LW ML, A7av=7 FOF
1 7=—2X (2015 4£~2019 4) TOWMIEZBL T, 2 VARKE—DRIHEL LT, ENORFS
AR B, Bk DK NO OB o7z, BT, 1 7 =—X&ZMUTRIKL & RTK2 O
Bbt o st 6 2 E Tl <R E - TE T, DX I IT, Bkt o—#Hr & RIK BB OHLIFHIRE
B, BHENDRIEIC X 5T, A7 B Yoy b pE BISAT, #5127 =— XA AT (RIK 54t %
B L, @EOFMEKET L) L) T ay=s b EEOFEHRIZHIT TRIK 3—H & 722> THRY
T EfH > TV & b F 2 5, RIK (X, BBHZEIZHED T, Imy=2 M AEOFEBIZMIT T,
PN O Bk 2 8L % 7= 012 UL 2 B0 = & 20 < sRd T & 7=, Hi7= 7o BUMHILS 28 C
D LT AR LTS SO R A B 5 D BRI RTK OB 23 B 1 BUGHTERI 2 1 bt -
WETH 2 EBTE WM ZIED Z Lid, AHBOEORE & b5 A D BOBEIIT A RAREHRT
by, iz RmEr AR LT vy =27 FOREEEIMO TErolzEF AL 9,

. BB OB BB L o R REE 2008 4E TS L 28. ERSES (UN) (AN
LT 9 B A (BU) I~ 2 72 5 BEE LV 7 & OBIRERLO S b iR Th 5,
Fio, 2 Y ROENERGEEIRAIEROR S0, MBEORIKMICEZ 528V ET RERLE TV
N7 RERORST A PENOBIEN . FRFEE L HZ O, BFRISo A IE A RT3 L.
N PAE—=F, Taf 7 =a—ARE HRTR, RIFIORAE BT 50845 &
CTRREMOB L FRESE M5 EARETHD, TuY =S MREREE LTS [ATER
FALDT= D DN Y] % AEHGETH L RIK BT ET D L1E, 7oAV =a— A OB 1F
AR U, 23k A3 E PN o RIS [0 7 B A BiERk LT < 7o dIc Rpd 2 & a3 ke
WHET, TRV FORYEERTHDOTHD,

1.2 B/

RTK 1%, H 5® [RTK OFHIZISIT Dk it & B mELDJfH] (Professional Standards and
Principles of Journalistic Ethics in the Programmes of RTK)| O, BEITALHERE L
TO RTK O&FI 2Rz L, Eff - P52« ANIEREREZFAREE BT RTNER LW EHELTE
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V. RIK OEDRAIN T v =7 FOEBIZAEEL TS,

o, Y7 MIBEAD DA DIEARBER LGB L TWD, ERIENZIE, ABED =y Rk
FEERIFZE H5#F (Country Assistance Policy for Kosovo) | (20134E 3 H) <o, %= VaARIEFIE
HERBAGFHE (Rolling Plan for Kosovo)] (2016 4F4 H) DOMEAS, {TEHRES A & AME R
EEADHO—DICFTTEY, K7ay=7 ML, HROXIAN RO HFhE b —E L T\d,

o, EEO [HEirgE/rB%8 4% | (Sustainable Development Goals: SDGs) & LTCTHEILND
ITHEHD Y B, 516 FHO [FgEalRe /e BZ IS T TR CaB Rt 2T 5] L) HEE
1L AR D OIRWAIHEEDIFAEN, Rt L REFROBBIZAAIRTHL E V)R EEEL
TBY, A7ur=7 M, a VR, AR, BEEEEEKRD 5 G R)N> TV D,

1.3 Az

RTK 23AHhgt & U CREREEEZ T 5720123, MED L 20k TH D RTKL (T A3 =T
&) L RTK2 (B/VETSR) O OOFMBEMNEEAZED, HE, WO cEBEZED TN Z N
WELIR Z ElTEm A7, BB 1 72— XD E LT, RIKL & RTK2 OILFEFIE (=2 — 2%
(2 e T —HA] OEREHL) . BEEHOZHIZ RTK1 & RTK2 OREE 23 F CHHT T <
iz (Master control lounge) DOFRERENHITFHLNDHN, FH2 7 x—ATIiL, 29 LW HIown
SZ ) DB RD BTNz,

W2 72— AT, 200FYR (FUXL I brbyYy) BREKL, TAR=THREEL
BT RIET TR, aVREWET2HRA=7%, MLrafk, evReW oo RBER, BERIC
B oBMAIE T T 2RI E b Sz, ik, o Y REHUEO A ENIC 2
TLLEICHEIA <Mz S, [ENERER O AN HEA, RTK DRI O & U TR AlRE 72 17 1E
ELTREIZIE L T < 9 2T, D THD R EEORERICK LT D,

BARBYIZIE, 2023 4ED 6 ALK YR TEAE T R E T AN T ZERO R CEIER M 5
FV, TAR=ZTROXHENEDLNT, AT xEbl, 9 AICiZa Yy A EELELET ROR
T N—T DEIETHENH T2 LT, ayREFEEELET OGERIEFICEEL, LML, Z
ﬁbtﬁﬁﬁﬁm%ﬁﬁb%f\tﬁmm%ﬁéi%nEyVTi%?i TINR=T RmERHEEE
VBT REHE O BRI O X137 < MRICEM 2, B RIZENICALR OGS 25 2 ket 5
:kﬁm%k@?%éoiﬁmﬁ@m;FEﬁ%@J&wéfn9m7b®%@%m%_ﬁﬁbf%
D, K7av=7 NOFMEENIMIRT LD L > T D,

1.4 zh=tk

AK7mvx7 MTE, Bk, BoEROFEMEDOUEMZ i bRN b DIZT DK 5Lz, 7
Y2 FOBHTEENZOWTIX, TELRETRSBGBITEVANS EWIBZ T H L0, xR
BE. BEOBMLENEDBSENLIEITHhI->TWA Z Enh, & T4h JICA BFAZENEET 5 LW

I EEFAFETH D, 2O, HAFIT, EAMIC—BIOHERENM 2 3 BEREICED, £
NEHFIZIETTY LHIC LT, WEBENR DR THhIRKROMEE EF D Lo TRLE,

Fio, BIHFFE OB RIK A ¥ v 7102 T2 % | WEE K2 I2th, BARNL DA —L0xw b
DEA MU CHERIEE T2 BN L T, ey 7 MA@ LT, B & [EE A% =
LT W=, RTK1 & RTK2 OLEFRIFWERIDOA >« 7+ — B A TIL, BHETIcER0 T —~ %
RTK & ek L CakE L. IRERIIA I EORESHELITV., £ OBRITHOER OFAM OGO,
R, 72, SBOBMGEHI DWW TO#EREITV, WIEFTH, BATYH, b5 2 L2 fFE%
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M2 = & D3k,

T—=HA T VAT LAOMEIZANTTH, SRR AT 7o BT OIFENCREH 2 FI0 S 2 21572
WHIT, PO Xy Iz L, (EEEZED D DNKRA > Mo TWe, 2O, RTK & JICA
IuYx s NF—LAOHEINEMFIL, JICA HMHFEO 2 Y REEPICEmEITV, IREH D A — 1%
MU TR TT AT T 2R L EE I N ENENOERF#HORMERD T, £ LT,
Hof& B TR T DB AERTE 21TV BT OB RZID 22 L7z, RTK X, £D oD 5% S
HEHAEELZRET D2 2RO TEY . 2hRMICER ZEDERF TREE BiF 5 2 & sk,

1.5 A7 |k

13 DFEPETHN TS X HIZ, I habEy Y7y XRT, TANR=TREBLVET ROMERBKED
BADIEES>TVNDLZLIFaAVYRDAT 4 TRET TR, aVREEICLRERA L7 Ve h
ZTCWB b5,

T hebv Yy XRNPHREZ & T A THEANE X 2GAIE, FIRFICBICER X 5 X9
2720, BET ) v a T 4 T IBEM AT MO AT ¢ TITH AT, MO ST RTK IXFER 1A F]
272 - 7-, H#lC. Smart Telecaster (Soliton) - HEH:EFRZ{H -7~ IP MR EEEEOEANT, Y2
NHTH, WOTHAEFHKTE HIRHINE S22 & b RTK OEAEEZEDH TV D,

RTK X he v w7 Zmas, BT LMY SR WEREZED HEGZ BESETEI b,
AIERBFHAT L & DT L ERSCENOFIEA, E-BMTERM T oM7Yy —F U A M3
T hrE Yy Yy IEICERKE L TE T, MIHIBREORBRINELZ L2, RTIK ORE & IERSiz21T
I EBAFELTND,

ZOEHT, RK R habEy Y »XEN, a VR0 e 7 NEERICBET 5 kT O5EH=
RELTHRELTED, NS A X —3y bBRREELTH, [BENLO—REROEZME] L0
2Bt - HEDREARIFHZ . D Ta VY RENDO AT 4 THRICETHTTWbH EEF 25,

FIZ, BB WA OBR LS 2 3% 1) 7= 2 & T, S0V, X0 BB 2 BB EAS
AREIZ 720 EN O ORI LT, HEIIH F 0 a2 b n b0 e 7 AHg O # & X
DI, BB AbND X9 oT-, Bz, 2023 D 6 A, 2 VR TT ANR=T R{EFERE
AT REROBEGNEE LR, A2 ER oI ha vy Y 7 IRREiE, ZECED ., Al
ZEYT. DA TPBENDIFHFIEZAENTZD, ZO—HEKE RO ¥ —F VA MR A~— |
TALVDAATTHREL TN LD, OGN RTK A7 57, HHRPIZEE Sz, 2R
7 =7, BIGIZEN hr Yy XRRH S TZEDLDTHo7-, ZDOZEIE, T hubty
Y 7 ZRTIET TR MEOSE TV AL UKRHICB W THRBROBERZ - TR Y | ZRIEEZRIC
BWT, REEE MO BREOE AL, EIEEMAEEZ AT, 2 Y ROFERIENRBAENWE X0 %
SHIDBESPHEZ 5 Z L2720 RIEMANICANT CRBBRNRERA N7 e B2 TnhHZ L
TV 2N E ZATH D,

1.6 Frketk

A7avxzy MZEY, aVFRHoI bay Y 7 ERET Y XL ATH TR R E S,
RIKIZEH 7Y > 27 4 FTOREEL 2 SO ZREGNZ 2o 72, 7V XL 3RBARIZE Y, BEIC
RTK THGET 2 EMD 40%I2ONWT, 7Y XL [T 50O THITEIZE > T d L9 FL
Fbdb, 2, 2 bur vy ZRIFALERE FLICEIAVER AR T 570 £ R S
7o Z LiX, RTK ORI D72 3o TV D, BF-ORKEFEZ G, EARKIICH > THENEHO
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B HHEIZED, =2 — AVPHFMOIE CTHIEE - ERICRMIETE 5 2 &3, EROGHEHEZED D Z
LT 2D EBRHNERTK DAL > TN D,

HIZ, A7y =7 FCIERKBR T =2, 7 =a—RA%/T57 77 NFxv 7 VAT NEAESE
THIDDIEMEED 21T > TR (2024 FEFE S RTK ITHIEMEICE T T2 TE) . 29 LIRSS
HlEZE DS Z & T, SNS ZEl 2 &S, EWNICHAL D B OFE®AE L0 o0, EfE TR Y O70\ W
DT R BNk Z T A9,

INEHOE DRI T IRSE LT SEE 0 B BIA < L IEFETIR D DR W E R A2 It 2 5 TH 5,
RTK 2SEHLE 2 IS0, F7, B SE2ENIBZ R EZED D 2 LT, L0 IRERERE .
E R D QBRSO AT D Z L2272’ D, 29 LizZ &3, ANIHGEIRET 5 2 & BEEL U,
B DB Z D BRSO DB/ 2 TEX AU 5 Z L 2 AREIC L, Mk LTomis
DHERIZ DN D Z LD, ZO X D7 TS A, EWNO RGN Z HEE 3 2 8568 2 iRk L 72 23
D RGEZ RN UtlT 5, A H00% RTK OfERErE « FHitE 2 RGET 2 Z & IZ oo T | K7 ey
=7 NDRTK OB SIZERR L7 2 & I3ENR 2 & Th 5,

FHeRE TR L TR E L TR E 0, FEICBW T AR DRAE O T Bl LI I HE e
EIZo TS, 2V AR TOREFEROMELEENEENDLH, RIK EBUF, EEL0RE
FHEEN LD W oZ D HERE L, AMBE RTK 23, HHFEO TEE B2 FTRICHEL Z ENHks X572
EINVRQE=S: Kg S BY AN

2. Imavxr MNEMB XOBRIC AL KT L7 B R

avxr MNEPIZRIK AFRENZL Y, KSEPELDY RIKOTBY 27 h e vx—Vx—3
B ERoT, L LEICEW O YHEANL T Y2/ b3V y— L EEOII 2= — g
BHEFFT 2 2 YY), FERICHE L o722 Enn . JICA BEFAF O EEL (T RTK 2R & BV B
VETHILETIBRDIEIC LT, ZDXHC, Tadxl b e~vF—Vy— L OFERBUENEE LW
RPUE, e v s MEEZHRICHED S ETEEL RS2 E1FHDRY, L, RIKEEOW
10 RTIK GEE D AR 2 Z T e’ b, {27425 2 & k=,

3. U RV EEORER DTN
3.1 VRV EBORER

A7myxr MM, 20204 1 AICRELFR an U o VADOFAITEERD | B OE
DEN0, PERAR R X DM O KIF2BEN SRS SN2, HHLER & & IS OERIRIL
R0, MARIAGDILTZ 72O DOV TR E 2 D %, MBS ICEEZ I B, 1 ZE TR T
DM % TEWY RIK ICHASEDLZENTE L, ZOXIICTFE®RY ., 3EOTn Y =7 MO 1
FEEHICHMZMATSEZ ENHRZZE T, RIKDOLDEHEGEEY., T0®ROT Y =7 MET
Mo 2 E 2R LIz,

£/, T hrE Yy HFTIE, 2023 4E 1 ARICEALZKRICE A2HREKICE Y, ZREBA
STNDHAR—=Y & —figk b /KFICREEDIL, B - ZZaME P EHATRRIC R 572, BEIC
BIR72VKETHST2BA SR TH DN MEE XD L H DV FRVEETIZ o7z, FEWITL
THRNOHEFT R, B ¥ —&HOEIR%E, 3 A 12 BIZHRZNZ 2 2 LN TEZ, 272,
RN RE TG E 2D L BT LR S EE TE RN\, FEE I B O S LB &k
C7z,

a VAT, BEEELET EORENEEL, ZTNAENESICKB L, 65 E2 FOICIRE AR
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LRI D FREDBRFITAT 5, JICA EMFIL, SMFA . JICA OFfFEHIEW e b, 2 VY RENTE
B FEZOROa Yy RERY EEEBESR 2 ELBRL, i, HEMFEMEAD ZNE TOREE
OB MK LT, BEOHERIZIITE2ER LTEL, ZO/RE, H2 72 —X%@EUT
SEWRZ LT, JICA ERICOWTII LR FORENKRE 5 Z L i3 knoT,

L2rL, BIHLO RTK A % » 71220\ CUE, KEF - BEEOBMITEI A48T 5 Z Lix T3, »¥
v 7 DEEHEIROIE - MBSO Y A7 B 0o bffEE L9, I hrty Yy XFHTH, 2023 4F
D6 H., XREN Y RIGBOBM ORE, BEICHEDON T, REMERERE L, £/, WATNE
DEE, BbOND WD FRERFRELRAE L, RIK X, @%ﬂtﬁﬂ%“%%@<@b@ﬂ%%ﬁ
THIEHLZODOT, ZOX D ITKE e B Kb GA I RiEENc K mERE T TLE D,
ASBMIT T, 29 LicFERE AL, Ay??y7%ﬁ®%ﬁ%abk@ﬁﬁ%%f%%
Je

3.2 FENER ORER

(1) FERIZEE O RS R

F17 = — XAOFEIZIL, RIKOEOH D, FICAEDHHH LA U NR—E2REL TV —F
T e TN—TERERT D HEERA L LI i@ &w%fmfyﬂa@¢mxz@7uymﬁ
723 TRTKDASBICEITSE D] LW I EMEF-THH I 2N TEX T, HEERICKEISEHBL
T2 — . F27 =2 —XTliE, V=% 7 « ITN—THRIEA Lo, TR0z, D%
DB HRTKI B A8 A CTHE, HIFO2 B O Y F 1288 2 T EEERICED AT, Wb,
(D—% 7« TN—T A R_R=DfEdib] L THEIRNEFETHD, WThy [Fey=s b
MRTIKD 72D D12 L9 Bk A F 2 RATEY | ZOREE, 17 = —XLL EIZJICARE
% & OB EBEN TR I TOIL, FHEEZEE L TS BRICIERITERIZNL T2, F7o. JICADESE
P CHLRBOMERGRT Y27 N THD V7T A4F) X° [FA—F ] TOMAEEIA LT
WL ZEIZHEALTEBEZV,

Q) K7av =l h~OiE DD DHF

Bl 72— RALCROIEBORBAENRT, RIKOZR K v 7 L JICA BEAEOEHEEBENEE Y, 2E
BB G o7 2 &0 n . FHBIEDO 2B T il 21X RTKL & RTK2 O W BHIEEHED [
Ve T —HAATONTH, BMNE S - B - B - HE R EE ST VIRONEDE
MERETEDL IR T,

) LIEERORBIZIEEBEGERH Y, e v=7 FOFERIL, IRLTHIZRLT [FHx TR
LZHEOEY RN REERENIC THBE] T50TiEel, HEONYE, EEOEDT, 0
EOATERA - BHE, REZ28EL, [FGEITZ O LTWDR, EH/-I N Lo fffunind T
HAOHF - FiEEHHL, H Tk - BB ) 2icED 2 2 EBAFETH L, 1
Mm7uy el NefEhEE5 BT, —FBRERZ L7ZE JICA FHEFILFEEL T D,

4. ZE

Bl 72— X TORBRZE L TH A JICA BEMAZE MR LRI, oS 2z z2 >OR
RENCSL B A DTEENZHEF T 256, SMAEAFIEmM G0 7 v—7 LﬂLT\TE&@D&I:ﬂ
IGLED EFTH L, WEDELEF, Hx, HIO=a2—A%4E L, BUEicxhc L& 5 &5
T2, ThHotey, ZOZHODZ LT, 2 7 x2—RZBWTHERNELRWEAITHL Z L2 H
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R L7z, ZhoDRAIZESFL TV ZETHHFOEEPE £, ia efENELZE LT
b BEWH L THRRZ RS o0 MmENEENTL 5,

27— RXITBAT LI, RTIK TiX, KiER ANFRENSH D | HUTHORANEZ L) T8
SAORWMMBE X 7o, BoE, BESH LSBT 2B EHET 5 2 L ICNEEA T X 7223, RTK %6
BRI ORES . Z LT, RTK OF /=202 2 Y ANBE OB L FHBEERICH D Z LICEE LR
DO, FROEEICE DR, RAIIRDUIKHET D22 ERTEL X120, AT, ¥t
PRHATER & DIEHEEMER N EENDICESTZDTH 5,

Flo. ATVl NORKEFEIZA -T2 2023 4F 6 ALK, =2V RILECRERIZE D 5 HiZe H ik
MBEL, aVREEALETORBPBEROBER LI EEADNDRE L Role, 7rY =7 |
TiE, T hrEY Yy XREPBEELTHLEWETIZ, 29 LERERROFT TLXROEZDE S
RHMMERRE L, WERE, £72. BARDD HEZEC I RN LIZBOTHRZ, ZORE, JICA ¥
FHSE AN FSE & W ISR IR, AN R CHE L CELBEORMEN S, BAWEEKRELY Z &
7 e, BRARBRL, FREMTHIION T2 ENTE I, JICATRY 27 NF—LN0
HZADLHIEO = 2 — ALY RICBELEfESCS T, BHEL, AP THAHI LT HEBE
FFLCE7enD 22, BN L HIBICEBITHRAREIC > T2 LB 2T 5,

IV. a7 MNETHD LN BEZERIZTIT T
1. A7 AR O JAA R

Overall Programs of RTK are watched by a wide range of people in Kosovo
Goal: RTK DOFEHAD 2 [E RIS I 5

foiE it A
1 Increase in the FiZlZEE ) ALy, b hr By 7 ICKRANBER

number of people who INTZZ & T, HHD RTK KES & AR HLE S 2 |

watch RTK programs ENZENOHIBLOMELNEHRC, = Y RN IEFEZ#KT 5
RTK Z 5 2 VY ARE | 2Rk RIE O ATERCRE ST DN TE 2 D IR 23 78 5E
3845 Lice 7o, A« T4 —H R ZIIUH, 2 VHRDkk~
2R Z R R > T < Bl 72 £ OB FRERLDOAFAED RTK
HESEMA~OEHEE D TP EBbiL s,

2. A7 BAEERL D72 D = AR N A K OV

RTK OFATEBIL, 418 S RTKL & RTK2 & OHFHIEEATH D T4 7= 2] Offak % ks
T AHEER L TWAS, FIZ, RTKI O T WA= T ERMBIZ BV ETEOFEIE AT T, RTK2 D&V
BT REEAMICIT. TANST EOTEAM IR AP LTV SO H Y | RTKL & RTK2
D AL RS 2 AT D> TOD Z LT TR REZ L Th D, £/2, V=A==
— AP IRz e BARR R N OB & | £ 7o, RTKICEG L7eT — A 72 2T LOREEIZ T
EEE L A% T Y2 POMREZ T T, 5l ERE RIK BHIE L T < 7d D H Mk Pk
FIHHINTWD Z LIFEFITLRNE ZATH D,

3. Y RA~DIERE
RTK X, THETHOJICA 7Y 27 hF—20FHE (1 72—X, H27x2—Ab iz 84
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MOIEE)) (ZX0 . RIEICHHTNO & L7 k2B O 72D O BRI EE T 5 & lbihvs, RIK
MAL, AVavxzr hORREEZORGE LT, LERNSEHEZBELES 2 Y ROAK ik
& LT, ZRENIMET HHEOEBICIT T, [AE, &%) 2HlE8nb, TEME) RB0EE R
LT Z EERWIRF LIz,

Tuvx/ hORFEE LS XD RTKL & RTK2 S HEIHIE L 72REFB L T4« 74— B A (2D
WTIE, 1 72— RV THE 2 72— A TIiE, 2023 4F 12 AR E T2 22 B S, HEEEIC
HFEANZZ T ANLIN TS, FRHZE 2 72— X2 TblE, 7—~ bk, &%, HE. &
W7 PRSI R ST —~ 2O L OI1220 | MEEREZEZAIE DI TRIZZ EIFEIFL
V. ZOFEMIT, RTK TOBEFEMD T vy =7 MM HICE i e 5 RIER O A 1 /1 Ok f
ZRBELTEY, 5B LRIKAD, Z0 (42 Tx3—DA] LWIHIBHOFATICESTHZ L %25
SEHRTZN,

T, FHIZOWTOHRPERC, RTIKCx L CHBEFE BN E > TWD Z e R EE2 D T D JRELR
AL A RTK H & 25 EAT 5 (Kfil 2 wESE, 2hzamiyl, w8, EHoOFMIED L RTK ORE15#R 1L
DFDITTFERA L TCOLEKHIZ#ERT D2 b, SBITNEIIR-TL b L Ebh 5,

S, BORBEMT O/ 8 CIIRER iR - RN TRINTEY . Huk RO b &I 22 518
(23> THBRDIRDUTTHIE L T S BERH D, BOEROWR 2 Ml 25 & 22> TOROEJR A%
BATER DA THOE R % X2 TV, BaEDT ¥ Z WAL PC O mtERekic L 0 | Hokddfio 1T 1k
NEIRICHES ITIZEET 2R R OILRNMIH L 72> T D, RTK OFHREERL & Z 5 L7k o
A 22 SOk UC L BIE, BOEBANEL & IT SIS T s, 5% RTKIZR W TH, Huksdl &
IT ORI D538 2 BE CE DREN R > TeHIRE DB ZT > T ZEREEN TN D, 251
e Z b ocdfE, T rY = FOHIRGEZBATZERE LT 5H%DHL~EE] L L
TR L THRIREHERL L W) 2 2EML TR E0,
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List of Dispatched Experts

T 1

Name Fields of | Organization Period dispatched to | P/M
expertise Kosovo
Mr. Project Manager/ | NHK 2021.9.18-2021.10.17 1.00
Yasuhiro News Reporting | Foundation (1% Period )
NAGASAKI 2022.06.03-2022.06.10 3.77
2022.10.28-2022.11.19 (2" Period)
2023.03.03-2023.03.23
2023.06.16-2023.07.08
2023.09.14-2023.10.06
2023.11.16-2023.11.30
Mr. Program Sole 2021.9.18-2021.10.17 1.77
Haruo Production proprietorship | 2021.11.12-2021.12.04 (1%t Period))
NAKAMURA Expert 2022.06.03-2022.6.25 4.23
2022.10.28-2022.11.19 (2" Period)
2023.03.03-2023.03.23
2023.06.16-2023.07.08
2023.09.15-2023.10.06
2023.11.16-2023.11.30
Mr. Equipment NHK 2021.10.2-2021.10.31 2.00
Shinji TAKAGI Managementl Foundation 2022.1.13-2022.2.11 (1% Period)
2022.05.21-2022.06.16 4.37
2022.11.19-2022.12.10 (2" Period)
2023.02.26-2023.03.20
2023.06.14-2023.07.05
2023.09.14-2023.10.05
2023.11.16-023.11.30
Mr. Equipment NHK 2021.10.2-2021.10.31 2.00
Akira NAGASE Management2 Technology, 2022.1.13-2022.2.11 (1t Period)
Inc. 2022.05.21-2022.06.12 3.00
2022.10.28-2022.12.10 (2" Period)
2023.02.26-2023.03.20
2023.06.12-2023.07.03
Mr. Bidding NHK - (1-2 Period)
Tomoya Assistance Technology, Domestic operations only
SHICHIJO Inc.
Ms. Public Relations/ | NHK 2021.9.18-2021.10.17 1.77
Miki NATSUI Project Foundation 2021.11.12-2021.12.04 (1% Period))
Coordination 2022.06.03-2022.6.25 4.23
2022.10.28-2022.11.19 (2" Period)
2023.03.03-2023.03.23
2023.06.16-2023.07.08
2023.09.15-2023.10.06
2023.11.16-2023.11.30
TOTAL P/M: 35.50
1t Period Local (06.77)+ Domestic(8.54): 15:31 P/M

2" Period Local(19.60)+Domestic(0.59) : 20.19




List of Counterparts

No. | Name Position in Kosovo Position in Project Period assigned
as C/P
1 Mr.Ngadhnjim Kastrati General Director of RTK | Project Director 1%t Period
2 Mr. Lorik Arifaj Deputy General Manager | Project Manager 1%t Period
of RTK
3 Ms. Ilire Zajmi Head of Education Center | Deputy Project | 1%t Period
of RTK Manager
4 Mr. Jeton Musliu RTK-TV3 Assistant Project | 1% Period
News Editor Manager
5 Mr. Marko Zakic RTK-TV2 Assistant Project | 1% Period
News Editor Manager
Technical Aspects
1 Mr. Adnan Fejza Head of TV Technology | \wG Member 1%t Period
RTK-TVI
2 Mr. Vlada Petrovié¢ Head of TV Technology | WG Member 15t Period
RTK-TV2
3 Mr. Liridon Metushi Head of IT, RTK-TV1 WG Member 15t Period
Editorial Aspects
1 Ms. Rabisha Muhaxhiri RTK-TV1 WG Member 1%t Period
Head of community
program
2 Mr. Marko Zakic RTK-TV2 WG Member 1%t Period
News Editor
3 Mr. Jeton Musliu RTK-TV3 WG Member 1%t Period
News Editor
4 Ms. Pranvera Munishi RTK-TV1 WG Member 1%t Period
Editor in charge for
morning show
5 Mr. Petrit Basholli RTK-TV1 WG Member 1%t Period
Program production
6 Ms. Kaltrina Ajeti RTK-TVI WG Member 15t Period
Night program
7 Ms. Aleksandra Dogandzi¢ | RTK-TV2 WG Member 1%t Period
Editor of  afternoon
program
8 Ms. Aleksandra | RTK-TV2 WG Member 1%t Period
Zdravkovié¢ Journalist
No. | Name Position in Kosovo Position in Project Period assigned
as C/P
1 Mr. Shkumbin General Director of RTK | Project Director 2" Period
Ahmetxhekaj
2 Mr. Arsim Halili Deputy General Manager Project Manager 2" period
of RTK
3 Ms. Ilire Zajmi Head of Education Center Deputy Project 2" Period
Manager
of RTK
4 Ms. Rabisha Muhaxhiri RTK1/ Head of community Assistant Project 2" Period
Manager
program




5 Mr. Marko Zakic RTK?2/ News Editor Assistant Project 2" Period
Manager

Technical Aspects

1 | Mr. Adnan Fejza RTK1/ Head of TV | WG Member 2" Period
Technology

2 | Mr. ViadaPetrovi¢ RTK2/ Head of TV | WG Member 2 Period
Technology

3 | Mr. GencMucolli RTK 1/ Head of IT WG Member 2 Period

Editorial Aspects

1 Ms. Rabisha Muhaxhiri RTK1/Head of community WG Member 2" Period
program

2 Mr. Marko Zakic RTK?2/ News Editor WG Member 2" Period

3 Mr. Arton Mulliqi RTK3/ News Editor WG Member 2" Period

4 Ms. Meneta Zekaj RTK3/ Editor in chief WG Member 2" Period

5 Mr. Faton Salihu RTK1/ Editor- Economy WG Member 2" period
sector

6 | Ms. Kaltrina Ajeti RTK1/ Editor of Night | WG Member 2" period
program

7 Ms.Tijana Danic RTK?2/ News Editor WG Member 2" Period

8 Mr. Denis Galushi RTK-Radio Journalist, WG Member 2" Period
Roma Unit

WG is not fixed from the middle of the 2nd period at the request of RTK.

List of Trainings

1

Course title: Capacity Development of Radio Television of Kosovo (RTK) Phase 2
Period: Training in Japan Mon 29 May, 2023-Tue 6 June, 2023

Participants:
Ms. Rabisha Muhaxhiri (Editor in Chief, Ethnic Communities)
Ms. Tanja Djokic (Anchorwoman RTK?2 )

Mr. Denis Galushi (Reporter, Roma Community)
Mr. Arton Mulliqi (News Editor, RTK1)

@
)
®
@
®
®
@
C)

Mr. Arben Nushi (IT)

Ms. Sanela Bilalovic (News Editor, Bosniac community)

Ms. Ela Kasak (Reporter, Turkish communit)
Mr. Bardhyl Bajrami (Journalist, World News)

Ms. Elira Xhemajli (Producer)







List of Products

Action Plan for Equipment Management Gantt chart

Equipment List

Equipment List, Backup

User's Manual on Operation of the Equipment in Prizren Branch Office
User's Manual on Operation of the Equipment in Mitrovica Branch Office
RTK File Based Production System

Prioritized Selection Rules for Archiving News and General Programs
RTK-JICA Special Workshop on Training in JAPAN

© 00 N o g~ wDd e

Summary of Special Workshop on Training in JAPAN
10. In Focus Photos and YouTube Link List
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The Project for Capacity Development of Radio Television of Kosovo (RTK) Phase 2
Equipment List
[RTK Mitrovica Branch 0ffice]
No. Equipment Model No. /Specifications Manufacturer
1|{Handy Camcorder System
1-1[Handy camcorder PXW Z-190 Sony
MPEG HD Upgrade Lisence CBKZ-SLMP MPEG Upgrade Sony
Network Upgrade Lisence CBKZ-SLNW1 Sony
1-2|Tripod KSDS08-AXM Cartoni
1-3|Wireless Microphone System EW 100 ENG G4-B Sennheiser
1-4|Dynamic Microphone MD 46 Sennheiser
1-5(Batteries BP-U60 Sony
1-6(Battery Charger BC-U2A Sony
1-7|Bag Dr.Bag-3 Sachtler
1-8|LED light on camcorder HVL-LBPC Sony
1-9|Memory Card SF-G128T Sony, Sandisc
1-10|Boompo e KE144CCR K-Tek
1-11|18cm Classic-Softie Camera Kit 116012 Rycote
2|Video Switcher System
2-1|Video Switcher Atem 2W/E Production Studio 4K Igiz?;nMag ie
2-2|Control Panel ATEN 1 W/E Control Panel Dok Negio
2-3|Laptop for Remote & Control Vostro 5510 Laptop Dell
2-4|Teleprompter Ultra Light 12 IPAD Pro Teleprompter Prompter People
2-5|1pad Pro for Teleprompter iPad Pro 11 inch; 128GB w/M1 chip Apple
2-6|Smartphone Stabilizer Om4 DJI
3|Playout server
YOUPLAY COMPACT 1CH (4TB)
Video Card: BMD Decklink 4K
RAM: 16GB DDR4/2666 (2 x 8GB) Kingston
SSD: 250GB 2.5 inch SATA3 Samsung
3-1|Playout server Hard Drive: SATA 4TB AxelTech
Chassie: Rack Mount 1RU
0S: Windows 10 Pro 64GB
Accessory: Technical Remote Assistance + free updates (1 year contract) for
software licese YOUPLAY COMPACT
4|\Video Monitor (Ingest)
4-1|65-inch Video Monitor FWD-65X81H/T1 Sony
4-2|Scope & Audio Control TLM-170V DATAVIDEO
4-3|Monitor for Capture & Ingest, etc. T35F LED Monitor (27 inch) Samsung
4-4|Tally GPI and Tally Interface 'Eézfznmag“
4-5|Converter HA5-Plus AJA
4-6|Converter Hi5-Plus AJA
4-7|Embedder 3G-AMA AJA
4-8|De—Embedder 3G-AMA AJA
5|Audio Equipment
5-1|16ch Audio mixer PRO FX22V3 Mackie
5-2|Wireless Microphone EW 100 G4-ME2 B Sennheiser
5-3|In ear system EW-TEM G4-Twin-A Sennheiser
5-4|Audio Monitor in Control Room Classic 5 Near Field 2 Way KRK Systems
5-5|Audio Monitor Controller Monitor 1 Volume Control ler Behringer
5-6|Audio Monitor in Studio V4s4 KRK System
5-7|Telephone Hybrid Macrotelx2 AlexTech
5-8|Dynamic Microphone SM7B Shure
5-9|Microphone Boom Stand GFWMICBCBM3000 Gator
5-10|Microphone Activator CL-1 Cloud
5-11|Clip-on Microphone ME2-11 Sennheiser
5-12|Audio Card UR-12 Steinberg

1/6




No.

Equipment

Model No. /Specifications

Manufacturer

5-

w

Intercom

(Sennheiser) MAT133-S: 1set (Tablestand)

Phontom Power: P24

Connectors: Mic In(XLR-3-pin Female), Mic Out (XLR-3pin-Male)
Connection: Clip contact for logic

(Sennheiser) MEG 14-40: 1set (Gooseneck Microphone)
Pick-up Pattern: cardiod

Frequency Response: 50Hz to 20kHz

Output Impedance @ 1kHz: more than 100ohms
Sensitivity: 15mV/Pa

Max. Sound Pressure Level: 130dB@1kHz

Equivalent Noise Level: 37dB (CCIR), 26dB (A)
Connector: XLR 3-Pin (Male)

(Otto Engineering) Listen Only Earphone Kit: 10 sets
Cable Length: 1.2m
Connector: 3.5mm Right-angle Mini Plug

(Otto Engineering) 100569 Clear Eartip (10 pack); 10 sets
Compatible with above Listen Only Earphone

Sennheiser & Otto
Engeniering

5-14

Headphone

HD280 PRO

Sennheiser

5-15

Shotgun Microphone

MKH416-P48U3

Sennheiser

5-16

Windshield

High quality Windshield for MD-46 Sennheiser

=

Recorder & Graphics

6-

Workstation with Vmix

Specifications:

Motherboard: “Gigabyte Z490 AORUS PRO AX” or “Intel Z490 motherboard with 2x PCI
Express x16”

Graphics Card: NVIDIA GeForce RTX 3060 Ti

Case: ATX Case “Consair Carbide 275R Tempered Glass Case in photo” or equivalent
HDD 0S: Samsung 970 EVO Plus NVMe M.2 512GB SSD

HDD ingest: 2x SAMSUNG SSD 1TB 2.5-inch, SATA 111, 860 Pro Series, RAIDO (striping)
mode

PSU: min. 750W ATX PSU 80 PLUS gold

Capture Card: Decklink Quad 2 (Black Magic Design)

CPU: Intel Core i7 10700K 3.8GHz or beter

CPU Cooler: Cooler Master Master-Liquid 240 or beter

RAM: min. 16GB (2x8GB) DDR4

Operating system: Windows 10 Pro 64-bit

Supplied Accessory: Wireless Mouse & Wireless Keyboard

Software

vMix 4K license

~

Non Linear Editing

Workstation

Specifications:

Motherboard: Gigabyte 7490 AORUS PRO AX or beter

Graphics Card: NVIDIA GeForce RTX3070 8GB GPU or beter

Case: Be Quiet! Pure Base 600 Black or equivalent

HDD 0S and caching: Samsung 970 EVO Plus NVMe M.2 512GB SSD

HDD project drive: SAMSUNG SSD 1TB, 2.5”, SATA III, 860 Pro Series
HDD storage drive: 2x 1TB 3.5-inch Seagate BarraCuda RAIDO (striping) mode or
equivalent,

CPU: Intel i9-9900K 3.6GHz 8 Core or beter

CPU Cooler: Liquid Cooler compatible with CPU

RAM: min. 32GB DDR4 3200MHz

DVD: Internal DVD-RW

Monitor: Ben@ EX3501R or Equivalent

PSU: min. 850W ATX PSU 80 PLUS gold

Operating system: Windows 10 pro 64-bit

Supplied Accessory: Wireless Mouse & Wireless Keyboard

1-2

Storage

RS1221RP+

Synology

7-3

Drives

ST10000NE0008

Seagate

74

Switch

TL-SG-3428X

TP-Link

7-5

Router

RB3011UiAS-RM

MikroTik

©

HD Encoder/Decoder

8-1

Encoder

Smart-Telecaster ZAO

Soliton

8-2

Battery for Encoder

PB-M98S

SWIT

8-3

Battery Charger

$-38228

SWIT

8-4

Portable Fast Charger

PC-U130B2

SWIT

8-5

USB 4G/LTE Modem

E8372

Huawe i

8-6

Decoder

HP Z4G4 Workstation

Operating System: Windows 10 Pro 64-bit for Workstations

Motherboard: Intel €422 chipset

Processor: Intel Xeone W-2255 Processor (3.7 GHz)

Chassis: HP 74 G4 90 750W Chassis

Memory: 64 GB (8 x 8 GB) DDR4-2933 ECC Registered Memory

0S Hard Drive: 512 GB M.2 2280 PCle NVMe TLC SSD(Operating System Load to M.2)
Graphics card: NVIDIA RTX4000

Front 1/0 ports: Base - 4 x USB 3.0 Type A

Optical drive: 9.5mm DVD Writer Optical Disc Drive

Keyboard: USB Premium Wired Keyboard

Mouse: USB wired Mouse

CPU Cooling Solution: HP 74 Standard

HP Z Central Remote Boost 2020 Software for Z Workstations: Yes

HP Z4 G4 Country Kit: Yes

Energy Star: ENERGY STAR Qualfied Configuration

Accessories: HP 74 G4 Fan Front Card Guide, RAPIDS Accelerated Data Science Course
Warranty: 3/3/3-year

HP

8-7

Editing Card

Deck Link Quad2

|BTack Magic
Design

©

Lighting for Studio

9-

LED Spotlight

Studio Fresnel LED 400W Variable White 2700K° TO 6500K° (SPL-400/BI/MO)

Dexel

2/6




No. Equipment Model No. /Specifications Manufacturer
9-2|DMX Mixer DMX Scene Setter 24/48 Eurolite
9-3|DMX Splitter Split 6x Eurolite
9-4|Clamp Standard 2 Dexel
9-5(DMX Cable 0T206Y Koltz
9-6|XLR Connector (Male) NG3MXX Nuetrik
9-7|XLR Connector (Female) NG3FXX Nuetrik

10|Audio/Video Interface
10-1|Video Distribution Board HD5DA AJA
10-2|UHF Antenna ADP UHF Sennheiser
10-3|Antenna Splitter EW-D ASA (Q-R-S) Sennheiser
(Cabinet Rack: 1set)
Aluminum 42U (800 x 600), Aluminum
(Power Distribution Unit: 6 sets) ) )
10-4|cabinet Rack with Accessories Q(I;:rr:{?ﬁlr;lvz??krgogg}:s;:ype 8 way distribution with 1 switch (on/off)
Air vent type, W: 19-inch D: 20-inch H: 1.75-inch (1U)
Cage Nuts: 200 pcs
M6 Metric type
10-5|XLR Connector (Male) NC3MXX (XLR Male) Neutrik
10-6|XLR Connector (Female) NG3FXX (XLR Female) |Neutrik
10-7|Jack Plug (Stereo) NP3X (JACK PLUG Stereo) |Nuetrik
10-8|Jack Plug (Mono) NP2X (JACK PLUG Mono) |Nuetrik
10-9|BNC Connector (Male) NBNC75BDD6X |Nuetrik
10-10{Crimp Tool (HX-R-BNC) DIE-R-BNC-PDC Nuetr ik
10-11|DIN 1.0/2.3 to BNC (Female) Converter Cable DIN 1.0/2.3 male-BNC Female Canford
10-12|Video-SDI Cable 1855A Belden
10-13jAudio Cable DAk SC-Semicolon 4 AES/EBU: 4 x 0. 14mn2, PVC 5. 20m: Black SONNERCABLE
10-14|UTP Cable CAT6 580-0306F Black Colored Sommercable
10-15|RJ45 CAT6 connector RJ45C6-BL Hirose
10-16|Patch Cord CAT6 C6AB-0100-GN Sommercable
10-17(25Pin D Sub to 25Pin D Sub Cable (Male-Male) Length:1.5m
11|Power Supply
11-1{11 KVA UPS 9PX11000i TNBP Eaton
12|PTZ Camera system:Not required
13|Tools
13-1|Broadacst Ready Kit 6PK-330K Pro's Kit
13-2(Crimp Kit Tempo PA 4910 gg’m"gﬁnications
13-3|BNC Connector Tool MG-99-032 Paladin Tools 1916 BNC extraction tool, 12-Inches Paladin
13-4|Telecom Installation & Service Kit PK-1938M5 Pro's Kit
13-5[Label Printer Kit BMP21 PLUS Label Printer Kit BRADY
13-6|Self-Laminating Wire Wraps BMP21 PLUS series Self-Laminating Wire Wraps (0.75in, 14ft) BRADY
13-7|Multi-Purpose Nylon Labels BMP21 PLUS series Multi-Purpose Nylon Labels (0.5 in, 16ft) BRADY
14|Wireless Tally System
14-1\Wireless Tally Tally CUEBI Lights sets of 4 CUEBI
14-2(Tally Light Big light-CUEBI CUEBI
[RTK Prizren Branch 0ffice]
No. Equipment Model No. /Specifications Manufacturer
1|{Handy Camcorder System
1-1[Handy camcorder PXW Z-190 Sony
MPEG HD Upgrade Lisence CBKZ-SLMP MPEG Upgrade Sony
Network Upgrade Lisence CBKZ-SLNW1 Sony
1-2|Tripod KSDS08-AXM Cartoni
1-3|Wireless Microphone System EW 100 ENG G4-B Sennheiser
1-4|Dynamic Microphone MD 46 Sennheiser
1-5(Batteries BP-U60 Sony
1-6(Battery Charger BC-U2A Sony
1-7|Bag Dr.Bag-3 Sachtler
1-8|LED light on camcorder HVL-LBPC Sony
1-9|Memory Card SF-G128T Sony, Sandisc
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No. Equipment Model No. /Specifications Manufacturer
1-10{Boompo e KE144CCR K-Tek
1-11{18cm Classic-Softie Camera Kit 116012 Rycote

2|Video Switcher System
2-1|Video Switcher Atem 2W/E Product ion Studio 4K giz?;nMag ic
2-2|Control Panel ATEM 1 M/E Control Panel Black Magic
esign
2-3|Laptop for Remote & Control Vostro 5510 Laptop Dell
2-4|Teleprompter Ultra Light 12 IPAD Pro Teleprompter Prompter People
2-5|Ipad Pro for Teleprompter iPad Pro 11 inch; 128GB w/M1 chip Apple
2-6|Smartphone Stabilizer OM4 DJI
3|Playout server
YOUPLAY COMPACT 1CH (4TB)
Video Card: BMD Decklink 4K
RAM: 16GB DDR4/2666 (2 x 8GB) Kingston
SSD: 250GB 2.5 inch SATA3 Samsung
3-1|Playout server Hard Drive: SATA 4TB AxelTech
Chassie: Rack Mount 1RU
0S: Windows 10 Pro 64GB
Accessory: Technical Remote Assistance + free updates (1 year contract) for
software licese YOUPLAY COMPACT
4|Video Monitor (Ingest)
4-1(65-inch Video Monitor FWD-65X81H/T1 Sony
4-2(Scope & Audio Control TLM-170V DATAVIDEO
4-3[Monitor for Capture & Ingest, etc. T35F LED Monitor (27 inch) Samsung
1= -
4-4[Tally GPI and Tally Interface Black Magic
esign
4-5(Converter HA5-Plus AJA
4-6(Converter Hi5-Plus AJA
4-7|Embedder 3G-AMA AJA
4-8|De~Embedder 3G-AMA AJA
5[Audio Equipment
5-1{16¢h Audio mixer PRO FX22V3 Mackie
5-2|Wireless Microphone EW 100 G4-ME2 B Sennheiser
5-3|In ear system EW-1EM G4-Twin-A Sennheiser
5-4(Audio Monitor in Control Room Classic 5 Near Field 2 Way KRK Systems
5-5(Audio Monitor Controller Monitor 1 Volume Control ler Behr inger
5-6[Audio Monitor in Studio Vasa KRK System
5-7|Telephone Hybrid Macrotelx2 AlexTech
5-8|Dynamic Microphone SM7B Shure
5-9(Microphone Boom Stand GFWMICBCBM3000 Gator
5-10|Microphone Activator CL-1 Cloud
5-11|Clip-on Microphone ME2-11 Sennheiser
5-12|Audio Card UR-12 Steinberg
(Sennheiser) MAT133-S: 1set(Tablestand)
Phontom Power: P24
Connectors: Mic In(XLR-3-pin Female), Mic Out (XLR-3pin-Male)
Connection: Clip contact for logic
(Sennheiser) MEG 14-40: 1set (Gooseneck Microphone)
Pick-up Pattern: cardiod
Frequency Response: 50Hz to 20kHz
Output Impedance @ 1kHz: more than 100ohms
_ Sensitivity: 15mV/Pa Sennheiser & Otto
5-13 Intercom Max. Sound Pressure Level: 130dB@1kHz Engeniering
Equivalent Noise Level: 37dB (CCIR), 26dB (A)
Connector: XLR 3-Pin (Male)
(Otto Engineering) Listen Only Earphone Kit: 10 sets
Cable Length: 1.2m
Connector: 3.5mm Right-angle Mini Plug
(Otto Engineering) 100569 Clear Eartip (10 pack); 10 sets
Compatible with above Listen Only Earphone
5-14|Headphone HD280 PRO Sennheiser
5-15|Shotgun Microphone MKH416-P48U3 Sennheiser
5-16|Windshield High quality Windshield for MD-46 Sennheiser
6|Recorder & Graphics
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No.

Equipment

Model No. /Specifications

Manufacturer

6-

Workstation with Vmix

Specifications:

Motherboard: “Gigabyte Z490 AORUS PRO AX” or “Intel Z490 motherboard with 2x PCI
Express x16”

Graphics Card: NVIDIA GeForce RTX 3060 Ti

Case: ATX Case “Consair Carbide 275R Tempered Glass Case in photo” or equivalent
HDD 0S: Samsung 970 EVO Plus NVMe M.2 512GB SSD

HDD ingest: 2x SAMSUNG SSD 1TB 2.5-inch, SATA 111, 860 Pro Series, RAIDO (striping)
mode

PSU: min. 750W ATX PSU 80 PLUS gold

Capture Card: Decklink Quad 2 (Black Magic Design)

CPU: Intel Core i7 10700K 3.8GHz or beter

CPU Cooler: Cooler Master Master-Liquid 240 or beter

RAM: min. 16GB (2x8GB) DDR4

Operating system: Windows 10 Pro 64-bit

Supplied Accessory: Wireless Mouse & Wireless Keyboard

Software

vMix 4K license

~

Non Linear Editing

7-

Workstation

Specifications:

Motherboard: Gigabyte Z490 AORUS PRO AX or beter

Graphics Card: NVIDIA GeForce RTX3070 8GB GPU or beter

Case: Be Quiet! Pure Base 600 Black or equivalent

HDD 0S and caching: Samsung 970 EVO Plus NVMe M.2 512GB SSD

HDD project drive: SAMSUNG SSD 1TB, 2.5”, SATA III, 860 Pro Series
HDD storage drive: 2x 1TB 3.5-inch Seagate BarraCuda RAIDO (striping) mode or
equivalent,

CPU: Intel i9-9900K 3.6GHz 8 Core or beter

CPU Cooler: Liquid Cooler compatible with CPU

RAM: min. 32GB DDR4 3200MHz

DVD: Internal DVD-RW

Monitor: Ben@ EX3501R or Equivalent

PSU: min. 850W ATX PSU 80 PLUS gold

Operating system: Windows 10 pro 64-bit

Supplied Accessory: Wireless Mouse & Wireless Keyboard

Storage

RS1221RP+

Synology

7-3

Drives

ST10000NE0008

Seagate

-4

Switch

TL-SG-3428X

TP-Link

7-5

Router

RB3011UiAS-RM

MikroTik

©

HD Encoder /Decoder

8-1

Encoder

Smart-Telecaster ZAO

Soliton

8-2

Battery for Encoder

PB-M98S

SWIT

8-3

Battery Charger

$-3822S

SWIT

8-4

Portable Fast Charger

PC-U130B2

SWIT

8-5

USB 4G/LTE Modem

E8372

Huawe i

Decoder

HP Z4G4 Workstation

Operating System: Windows 10 Pro 64-bit for Workstations

Motherboard: Intel €422 chipset

Processor: Intel Xeone W-2255 Processor (3.7 GHz)

Chassis: HP 74 G4 90 750W Chassis

Memory: 64 GB (8 x 8 GB) DDR4-2933 ECC Registered Memory

0S Hard Drive: 512 GB M.2 2280 PCle NVMe TLC SSD(Operating System Load to M.2)
Graphics card: NVIDIA RTX4000

Front 1/0 ports: Base - 4 x USB 3.0 Type A

Optical drive: 9.5mm DVD Writer Optical Disc Drive

Keyboard: USB Premium Wired Keyboard

Mouse: USB wired Mouse

CPU Cooling Solution: HP 74 Standard

HP Z Central Remote Boost 2020 Software for Z Workstations: Yes

HP Z4 G4 Country Kit: Yes

Energy Star: ENERGY STAR Qualfied Configuration

Accessories: HP Z4 G4 Fan Front Card Guide, RAPIDS Accelerated Data Science Course
Warranty: 3/3/3-year

HP

Editing Card

Deck Link Quad2

|BTack Magic
Design

©

Lighting for Studio

9-1

LED Spotlight

Studio Fresnel LED 400W Variable White 2700K° TO 6500K° (SPL-400/BI/MO)

Dexel

9-2

DMX Mixer

DMX Scene Setter 24/48

Eurolite

9-3

DMX Splitter

Split 6x

Eurolite

9-4

Clamp

Standard 2

Dexel

9-5

DMX Cable

0T206Y

Koltz

9-6

XLR Connector (Male)

NC3MXX

Nuetrik

9-7

XLR Connector (Female)

NC3FXX

Nuetrik

10

Audio/Video Interface

10-1

Video Distribution Board

HD5DA

AJA

10-2

UHF Antenna

ADP UHF

Sennheiser

10-3

Antenna Splitter

EW-D ASA (Q-R-S)

Sennheiser

Cabinet Rack with Accessories

(Cabinet Rack: 1set)

Aluminum 42U (800 x 600), Aluminum

(Power Distribution Unit: 6 sets)

Aluminum Rackmount type 8 way distribution with 1 switch (on/off)
(Cantilever: 6 sets)

Air vent type, W: 19-inch D: 20-inch H: 1.75-inch (1U)

Cage Nuts: 200 pcs

M6 Metric type

XLR Connector (Male)

NG3MXX (XLR Male)

Neutrik

5/6




No. Equipment Model No. /Specifications Manufacturer
10-6|XLR Connector (Female) NG3FXX (XLR Female) Neutrik
10-7(Jack Plug (Stereo) NP3X (JACK PLUG Stereo) |Nuetrik
10-8|Jack Plug (Mono) NP2X (JACK PLUG Mono) |Nuetrik
10-9|BNC Connector (Male) NBNC75BDD6X |Nuetrik
10-10|Crimp Tool (HX-R-BNC) DIE-R-BNC-PDC Nuetrik
10-11|DIN 1.0/2.3 to BNC (Female) Converter Cable DIN 1.0/2.3 male-BNC Female Canford
10-12|Video-SDI Cable 1855A Belden
10-13|Audio Cable 520-0141 SOMMERCABLE

DMX SC-Semicolon 4 AES/EBU; 4 x 0.14mm2, PVC ¢5.20mm; Black

10-14|UTP Cable CAT6

580-0306F Black Colored

Sommercable

10-15|RJ45 CAT6 connector

RJ45C6-BL

Hirose

10-16|Patch Cord CAT6

C6AB-0100-GN

Sommercable

10-17(25Pin D Sub to 25Pin D Sub Cable (Male-Male)

Length:1.5m

1|Power Supply

Power Supply: Dual Power Supply: 2 x PWSK-101

11-1{11 KVA UPS 9PX11000i TNBP Eaton
12|PTZ Camera system
12-1|PTZ camera AW-UE100 (Black) Panasonic
12-2|Remote control ler AW-RP60GJ Panasonic
12-3|Tripod KPTZ001 Cartoni
12-4|Dol ly D833 Cartoni
12-5|Camera Plate AH921 Cartoni
P020/PTZ.
12-6|PTZ Pedestal Accessories: Ezﬁzngigée Dolly 100mm Wheels Cartoni
AH870 Attachment
12-7|10-port Ethernet Smart Switch GS110TUP Netgear
13|Tools
13-1|Broadacst Ready Kit 6PK-330K Pro's Kit
13-2(Crimp Kit Tempo PA 4910 gg’m"gﬁnications
13-3|BNC Connector Tool MG-99-032 Paladin Tools 1916 BNC extraction tool, 12-Inches Paladin
13-4|Telecom Installation & Service Kit PK-1938M5 Pro's Kit
13-5[Label Printer Kit BMP21-PLUS Label Printer Kit BRADY
13-6|Se | f-Laminating Wire Wraps Br:ﬁl%gﬁ;:;s Se)f-Laninating Wire Wraps BRADY
13-7|Mul ti-Purpose Nylon Labels Bﬂ’ﬁ}eﬁ%ﬂﬁesi?iis Huiti-Purpose Nyfon Labels BRADY
14|Wireless Tally System: Not Required
[RTK Headquarters (Prishtina)]
No. Equipment Model No. /Specifications Manufacturer
15|Zao App Licence For 15 users Solition
HD View 4ch licence HD View 4ch Licence Solition
16|Decoder 4 Channel Cradle Series 1RU Rackmount Frame with 4 x RD-300 Decording Card KILOVIEW
17|36/HD/SD SDI Analog Audio De-Embedder Bm:g%gg:ig,é}g® 3G/HD/SD 4 Channel Analog Audio Demultiplexer with rear 1/0 ROSS
FDT-6604
18|Dual Electrical to Optical Converter FDT-6604-R2 3G/HD/SD SDI Dual Fiber ROSS
Transmitter w/rear 1/0
FDR-6603
19|Dual Optical to Electrical Converter FDR-6603-R2 3G/HD/SD SDI Fiber eceiver ROSS
with 2 slot rear 1/0
20|Smart Videohub grg;;’: g&gg?cebzioﬁgernal 100 - 240V AC. Black Magic Design
21|Scope & Audio Control TLM-170V DATAVIDEO
22(55 Inch Professional Display FWD-55X81H/T1 SONY
23|Laptop for Remote Control Vostro 5510 Laptop Dell
24|Network RX Station PWS-T10RX1A SONY

25|Multiviewer

MultiView 4 HD

Black Magic Design

26|Drone & Smart Controller

Mavic Air2 Fly More Combo DJI Smart Controller

DJI
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The Project for Capacity Development of Radio Television of Kosovo (RTK) Phase 2
EQUIPMENT LIST

No. Equipment Model No./Specifications Manufacturer | Q'ty

[RTK Backup Equipment]

2|Video Switcher System

2-1|Video Switcher Atem 2M/E Production Studio 4K Black Magic 1
Design
2-2|Control Panel ATEM 1 M/E Control Panel Black Magic 1
Design
5[Audio Equipment
5-1|16ch Audio mixer PRO FX22V3 Mackie 1

11







User’'s Manual
on
Operation of the Equipment
In
Prizren Branch Office

THE PROJECT FOR CAPACITY DEVELOPMENT
OF

RADIO TELEVISION OF KOSOVO (RTK) PHASE 2



This manual is for the staff of RTK Prizren Branch Office to operate the equipment.

Basic Rules on Operation of Equipment

1. Comply with the rules
Staff of RTK Prizren Branch shall comply with this manual for stable and efficient operations.

2. Organization and Working conditions of Prizren Branch Office

Prizren Branch Office is comprised of 18 staff viz. Director: 1, Video/Audio/Lighting Operator: 3, ENG cameraman:
2, NLE editor: 2, Journalist: 8 (including Radio), driver: 1 under the manager.

Regular working day: from Monday to Friday

Regular working hours: from 09:00 to 18:00

3. Rules for staff on duty

(1) The staff on duty should arrive at the branch earlier than the on duty time start and should stay until the on duty time

ends.
(2) The staff should be motivated to uphold the good quality of the RTK programs.

(3) In case some accident or technical issue occurs and the on duty staff needs help, all of the staff should offer to help

even during off duty time or holidays.

4, Dos and don’ts about the operation of the equipment

(1) All the equipment shall be used only for RTK. Unofficial use of the equipment is strictly prohibited.

(2) All the equipment shall be operated and managed by the technical staff properly.
(3) All the equipment shall be operated according to the instruction manuals.

(4) All the equipment shall always be used carefully and never be handled roughly.
(5) Don’t drop the equipment nor give it mechanical shocks.

(6) All the equipment shall be operated by proper and stable Power Supply

(7) The equipment shall always keep clean.

5. Operation of equipment

(1) Before operation, staff shall reconfirm Operation Manual in Prizren Branch Office (attached in the latter part).

(2) TItis essential to have access to know-how about the way of operation and maintain of the equipment both of
the hardware and the software. The instruction manuals of the equipment supplied by the

manufacturers should be kept neatly and in order in regular positions so that anyone can find them easily.

(3) Cleaning of the equipment should be executed periodically. Especially before storing the equipment after
operation cleaning of the equipment shall be carried out

(4) Remember that the equipment is very sensitive to dust. So, pay careful attention to avoid problems caused by
dust.



(5) The power for the equipment in the sub-control room and lighting equipment should be turned on/off in
accordance with the instruction of Operation Manual in Prizren Branch Office.

(6) In case of a power outage, all computer related equipment should be powered off manually one by one ASAP
to prevent data loss.

(7) In case the irregularity during the operation of the equipment caused, an IRREGULARITIES REPORT shall be
submitted ASAP to the Manager

6. Maintenance Policy

Recent digital innovations have enhanced the reliability of the equipment and allowed them to minimize the
number of component parts. Accordingly, mechanical troubles affecting the equipment have been drastically
diminished. However, to utilize the equipment effectively, daily checks and periodical maintenance are still
important as well as troubleshooting and replacing consumable parts. The lifetime of the equipment must be
extended by proper operation, daily checks and preventive maintenance such as cleaning, adjustment, repair and
lubrication. Defragmenting the hard disk mounted on the computer and server is also effective to extend the
lifetime of the equipment. Moreover, in-depth knowledge of the characteristics of each piece of equipment helps
prevent mechanical troubles and accidents before happening and enhance the stability of utilization of the
equipment. In addition, some of the equipment needs periodical replacement of parts according to the maintenance
manual.

In general, the failure rate gradually increases over its lifetime, as shown below. As for digitalized equipment,
such as computers and servers, the failure rate tends to increase more precipitously than for other equipment.

T Durable Life |
S R R
g \_Preventive Maintenance
3 Failure Rate in

Stabilized Period

—_—
Early Failure, Chance of Failure R Aging Failure Time
Period (I) Period (1) Period (1IT)

Failure Rate of the Equipment before, during and after Durable Lifetime

Periods I, IT and III are detailed as follows:
I Early Failure Period

Failure in this period is early failure which arises from lot failures in the factory. Accordingly, it is important to
determine the cause of failure and take measures immediately.

II Chance of Failure Period

After the early failure period has been covered, the failure rate is kept low. The period for which failure rate can be
kept below a certain rate is known as the “Durable Life”.

III  Aging Failure Period

Once the chance failure period of the parts, units or the system has elapsed, the failure rate increases again. Failure
during this period is mostly due to aging of the parts which compose the mechanism or system. Accordingly, it is
important to reduce such troubles and prolong the lifetime of the mechanism and system by conducting proper
preventive maintenance of parts.

Recent digital equipment mounts the moving parts so seldom that mechanical troubles caused by abrasion of
mechanical parts have decreased and accordingly, failure rate during the service life have also decreased
drastically. Moreover, most of the digital equipment includes a self-diagnostic function, which automatically
indicates the failure part if failure occurs.

As for analog equipment, most of the repairs and maintenance were conducted by the staff of RTK. However,
as for digital equipment, the repairing or maintenance of specific equipment shall be treated only by a licensed



company by the manufacturer, or some shall be covered by a prior maintenance contract with the manufacturer.

To utilize the equipment effectively for an extended period, the following daily checks must be conducted.

Maintenance Period Check and Maintenance Points

e  (Cleaning
Daily Check ®  Visual check of each meter and failure indicator

e  Visual check of the connectors

With the digitalization of the system, HD-SDI signals are to be transmitted among systems. If a problem occurs in
the connection among systems, the quality of transmission signals become deteriorate dramatically and affect on
program production. It is absolutely necessary to implement checks of the connection status among systems.



No Equipment Model No./Specifications Manufacturer Q'ty
[RTK Prizren Branch Office]
1 Handy Camcorder System
1-1 Handy camcorder PXW Z-190 Sony 2
MPEG HD Upgrade Lisence CBKZ-SLMP MPEG Upgrade | Sony 2
Network Upgrade Lisence CBKZ-SLNW1 Sony 2
1-2 Tripod KSDS08-AXM Cartoni 2
1-3 Wireless Microphone System | EW 100 ENG G4-B Sennheiser 2
1-4 Dynamic Microphone MD 46 Sennheiser 2
1-5 Batteries BP-U60 Sony 4
1-6 Battery Charger BC-U2A Sony 2
1-7 Bag Dr.Bag-3 Sachtler 2
1-8 LED light on camcorder HVL-LBPC Sony 2
1-9 Memory Card SF-G128T Sony, Sandisc 8
1-10 Boompole KE144CCR K-Tek 2
I-11 18cm Classic-Softie Camera 116012 Rycote 2
Kit
2 Video Switcher System
2-1 Video Switcher Atem 2M/E Production Studio Black Magic Design 1
4K
2-2 Control Panel ATEM 1 M/E Control Panel Black Magic Design 1
2-3 Laptop for Remote & Control | Vostro 5510 Laptop Dell 1
2-4 Teleprompter Ultra Light 12 IPAD Pro Prompter People 1
Teleprompter
2-5 Ipad Pro for Teleprompter iPad Pro 11 inch; 128GB w/M1 | Apple 2
chip
2-6 Smartphone Stabilizer OM4 DIJI 2
3 Playout server




3-1 Playout server YOUPLAY COMPACT 1CH AxelTech
(4TB)
Video Card: BMD Decklink
4K
RAM: 16GB DDR4/2666(2 x
8GB) Kingston
SSD: 250GB 2.5 inch SATA3
Samsung
Hard Drive: SATA 4TB
Chassie: Rack Mount 1RU
OS: Windows 10 Pro 64GB
Accessory: Technical Remote
Assistance + free updates (1
year contract) for software
licese YOUPLAY COMPACT
4 Video Monitor (Ingest)
4-1 65-inch Video Monitor FWD-65X81H/T1 Sony
4-2 Scope & Audio Control TLM-170V DATAVIDEO
4-3 Monitor for Capture & Ingest, | T35F LED Monitor (27 inch) Samsung
etc.
4-4 Tally GPI and Tally Interface Black Magic Design
4-5 Converter HAS5-Plus AJA
4-6 Converter Hi5-Plus AJA
4-7 Embedder 3G-AMA AJA
4-8 De-Embedder 3G-AMA AJA
5 Audio Equipment
5-1 16¢ch Audio mixer PRO FX22V3 Mackie
5-2 Wireless Microphone EW 100 G4-ME2 B Sennheiser
5-3 In ear system EW-IEM G4-Twin-A Sennheiser
5-4 Audio Monitor in Control Classic 5 Near Field 2 Way KRK Systems
Room
5-5 Audio Monitor Controller Monitor 1 Volume Controller Behringer
5-6 Audio Monitor in Studio V454 KRK System
5-7 Telephone Hybrid Macrotelx2 AlexTech
5-8 Dynamic Microphone SM7B Shure
5-9 Microphone Boom Stand GFWMICBCBM3000 Gator
5-10 Microphone Activator CL-1 Cloud




5-11

Clip-on Microphone

ME2-1I

Sennheiser

5-12

Audio Card

UR-12

Steinberg

5-13

Intercom

(Sennheiser) MAT133-S:
Iset(Tablestand)

Phontom Power: P24
Connectors: Mic In(XLR-3-pin
Female), Mic Out(XLR-3pin-
Male)

Connection: Clip contact for
logic

(Sennheiser) MEG 14-40:
Iset(Gooseneck Microphone)
Pick-up Pattern: cardiod
Frequency Response: 50Hz to
20kHz

Output Impedance @ 1kHz:
more than 100ohms
Sensitivity: 15mV/Pa

Max. Sound Pressure Level:
130dB@1kHz

Equivalent Noise Level: 37dB
(CCIR), 26dB (A)

Connector: XLR 3-Pin (Male)

(Otto Engineering) Listen Only
Earphone Kit: 10 sets

Cable Length: 1.2m
Connector: 3.5mm Right-angle
Mini Plug

(Otto Engineering) C100569
Clear Eartip (10 pack); 10 sets
Compatible with above Listen
Only Earphone

Sennheiser & Otto
Engeniering

5-14

Headphone

HD280 PRO

Sennheiser

5-15

Shotgun Microphone

MKH416-P48U3

Sennheiser

5-16

Windshield

High quality Windshield for
MD-46 Sennheiser

Recorder & Graphics




6-1

Workstation with Vmix

Specifications:

Motherboard: "Gigabyte Z490
AORUS PRO AX" or "Intel
7490 motherboard with 2x PCI
Express x16"

Graphics Card: NVIDIA
GeForce RTX 3060 Ti

Case: ATX Case "Consair
Carbide 275R Tempered Glass
Case in photo" or equivalent
HDD OS: Samsung 970 EVO
Plus NVMe M.2 512GB SSD
HDD ingest: 2x SAMSUNG
SSD 1TB 2.5-inch, SATA III,
860 Pro Series, RAIDO
(striping) mode

PSU: min. 750W ATX PSU 80
PLUS gold

Capture Card: Decklink Quad 2
(Black Magic Design)

CPU: Intel Core i7 10700K
3.8GHz or beter

CPU Cooler: Cooler Master
Master-Liquid 240 or beter
RAM: min. 16GB (2x8GB)
DDR4

Operating system: Windows 10
Pro 64-bit

Supplied Accessory: Wireless
Mouse & Wireless Keyboard

Software

vMix 4K license

Non Linear Editing

7-1

Workstation

Specifications:

Motherboard: Gigabyte Z490
AORUS PRO AX or beter
Graphics Card: NVIDIA
GeForce RTX3070 8GB GPU
or beter

Case: Be Quiet! Pure Base 600
Black or equivalent

HDD OS and caching: Samsung
970 EVO Plus NVMe M.2
512GB SSD

HDD project drive: SAMSUNG
SSD 1TB, 2.5", SATA 111, 860
Pro Series

HDD storage drive: 2x 1TB
3.5-inch Seagate BarraCuda
RAIDO (striping) mode or
equivalent,

CPU: Intel 19-9900K 3.6GHz 8
Core or beter

CPU Cooler: Liquid Cooler
compatible with CPU

RAM: min. 32GB DDR4
3200MHz

DVD: Internal DVD-RW
Monitor: BenQ EX3501R or




Equivalent

PSU: min. 850W ATX PSU 80
PLUS gold

Operating system: Windows 10
pro 64-bit

Supplied Accessory: Wireless
Mouse & Wireless Keyboard

7-2 Storage RS1221RP+ Synology
7-3 Drives ST10000NEO000S Seagate
7-4 Switch TL-SG-3428X TP-Link
7-5 Router RB3011UiAS-RM MikroTik
8 HD Encoder/Decoder

8-1 Encoder Smart-Telecaster ZAO Soliton
8-2 Battery for Encoder PB-M98S SWIT
8-3 Battery Charger S-3822S SWIT
8-4 Portable Fast Charger PC-U130B2 SWIT

8-5 USB 4G/LTE Modem E8372 Huawei
8-6 Decoder HP Z4G4 Workstation HP

Operating System: Windows 10
Pro 64-bit for Workstations
Motherboard: Intel C422
chipset

Processor: Intel Xeon® W-2123
Processor(3.6 GHz, up to 3.9
GHz w/Turbo Boost, 8.25 MB
cache, 4 core)

Chassis: HP Z4 G4 90 750W
Chassis

Memory: 32 GB (4 x 8 GB)
DDR4-2933 ECC Registered
Memory

OS Hard Drive: 256 GB M.2
2280 PCle NVMe TLC
SSD(Operating System Load to
M.2)

Hard drive internal: 1 TB 7200
RPM SATA 3.5" HDD
Graphics card: NVIDIA
RTX4000

Front I/O ports: Base - 4 x USB
3.0 Type A

Optical drive: 9.5mm DVD
Writer Optical Disc Drive
Keyboard: USB Premium
Wired Keyboard

Mouse: USB wired Mouse
CPU Cooling Solution: HP 74
Standard




HP Z Central Remote Boost
2020 Software for Z
Workstations: Yes

HP Z4 G4 Country Kit: Yes
Energy Star: ENERGY STAR
Qualfied Configuration
Accessories: HP Z4 G4 Fan
Front Card Guide, RAPIDS
Accelerated Data Science
Course

Warranty: 3/3/3-year

8-7 Editing Card Deck Link Quad?2 Black Magic Design 1
9 Lighting for Studio
9-1 LED Spotlight Studio Fresnel LED 400W Dexel 7

Variable White 2700K° TO

6500K° (SPL-400/BI/MO)
9-2 DMX Mixer DMX Scene Setter 24/48 Eurolite 1
9-3 DMX Splitter Split 6x Eurolite 1
9-4 Clamp Standard 2 Dexel 10
9-5 DMX Cable OT206Y Koltz 150
9-6 XLR Connector (Male) NC3IMXX Nuetrik 14
9-7 XLR Connector (Female) NC3FXX Nuetrik 14
10 Audio/Video Interface
10-1 Video Distribution Board HD5SDA AJA 1
10-2 UHF Antenna ADP UHF Sennheiser 2
10-3 Antenna Splitter EW-D ASA (Q-R-S) Sennheiser 1
10-4 Cabinet Rack with Accessories | (Cabinet Rack: 1set) 1

Aluminum 42U (800 x 600),

Aluminum

(Power Distribution Unit: 6

sets)

Aluminum Rackmount type 8

way distribution with 1 switch

(on/off)

(Cantilever: 6 sets)

Air vent type, W: 19-inch D:

20-inch H: 1.75-inch (1U)

Cage Nuts: 200 pcs

M6 Metric type
10-5 XLR Connector (Male) NC3MXX (XLR Male) Neutrik 100
10-6 XLR Connector (Female) NC3FXX (XLR Female) Neutrik 100




10-7 Jack Plug (Stereo) NP3X (JACK PLUG Stereo) Nuetrik 50
10-8 Jack Plug (Mono) NP2X (JACK PLUG Mono) Nuetrik 50
10-9 BNC Connector (Male) NBNC75BDD6X Nuetrik 300
10-10 Crimp Tool (HX-R-BNC) DIE-R-BNC-PDC Nuetrik 2
10-11 DIN 1.0/2.3 to BNC (Female) | DIN 1.0/2.3 male-BNC Female | Canford 10
Converter Cable

10-12 Video-SDI Cable 1855A Belden 500
10-13 Audio Cable 520-0141 SOMMERCABLE 300

DMX SC-Semicolon 4

AES/EBU; 4 x 0.14mm2, PVC

¢ 5.20mm; Black
10-14 UTP Cable CAT6 580-0306F Black Colored Sommercable 300
10-15 RJ45 CAT6 connector RJ45C6-BL Hirose 150
10-16 Patch Cord CAT6 C6AB-0100-GN Sommercable 50
10-17 25Pin D Sub to 25Pin D Sub Length:1.5m 1

Cable (Male-Male)

11 Power Supply
11-1 11 KVA UPS 9PX11000i TNBP Eaton 1
12 PTZ Camera system
12-1 PTZ camera AW-UE100 (Black) Panasonic 3
12-2 Remote controller AW-RP60GJ Panasonic 1
12-3 Tripod KPTZ001 Cartoni 2
12-4 Dolly D833 Cartoni 2
12-5 Camera Plate AH921 Cartoni 2
12-6 PTZ Pedestal P020/PTZ Cartoni 1

Accessories: Extendable Dolly

100mm Wheels Hand Pump

AH870 Attachment
12-7 10-port Ethernet Smart Switch | GS110TUP Netgear 1
13 Tools
13-1 Broadacst Ready Kit 6PK-330K Pro's Kit 1
13-2 Crimp Kit Tempo PA 4910 Tempo Communications 1
13-3 BNC Connector Tool MG-99-032 Paladin Tools 1916 | Paladin 1

BNC extraction tool, 12-Inches




13-4 Telecom Installation & Service | PK-1938M5 Pro's Kit
Kit
13-5 Label Printer Kit BMP21-PLUS Label Printer Kit | BRADY
13-6 Self-Laminating Wire Wraps BMP21 PLUS series Self- BRADY
Laminating Wire Wraps
Label/Tape size: 0.75in W x
14ft L
13-7 Multi-Purpose Nylon Labels BMP21 PLUS series Multi- BRADY

Purpose Nylon Labels
Lable/Tape size: 0.5 in W x
16ft L




EQUIPMENT IRREGULARITIES REPORT

Please fill out this form and submit it to the Manager.

1

Report number
2
Name of reporter
3
Reporting Date (Day, Month, Year)
4
Name of the equipment
5
ID number (if any)
6

Serial number

Location of the equipment

8 | Condition of the equipment

(Description of the trouble)

9 | Remarks




Operation manual for program production system in the Prizren branch office

1. Power On/Off

| 11.36m [ 8.56m I 2.84m |
| il i |
N 4 | TV Studio News Room Sub‘ Control Room
n | 1 O O O
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E 168 168 168
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Breaker
& Box u
£
B Power Breaker Box (always all ON)
@ Relay controlled by switch @
TNOYLON® = oo x=
Y : n “’%
k5 2 )
o« 5 Office Layout
Power ON: @) - 0-0-->06

Power OFF: vMix PC OFF — Playout PCOFF - ® -» @ - (@)
X Light Power Breakers (1 — 12) shall be always ON and Light ON / OFF is relay

controled by @ switch.
X Make sure to shut down windows OS in the Playout Server and vMIX PC before

turning off the Rack Breaker.

® Rack Breaker

WFM Vision Mixer NotePC  Playout
Camera Control

Sub Control Room

Audio Mixer VMIX(CG)

Lighting Control



2. Vision Mixer

ELCEEEEE Y
SW (PoE)

Camera Remote

Controller

-

PTZ1 (AW-UE100)
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Clean OUT
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Video Mixer
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4
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~== Laptop HDMI-SDI ~ SDI-Audio
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Studio Monitor
-Direct Swich

Push Program Switch [Camera1]

-Preset Switch

Push Preview Switch [Camera2]

-Downstream Keyers

DSK TIE

The DSK TIE button will enable
the DSK on the preview output,
along with the next transition
effects and tie it to the main
transition control so that the
DSK can be taken to air with the
next transition. Because the tied

downstream keyer is now tied to

Program (OnAir)

Preview (Standby)
Push [CUT] or [AUTQ] to change Preview to Program

g Video
Monitor

Data

Wall Monitor

the main transition, the transition will happen at

the rate specified in the auto rate setting in the

LCD ‘home’ menu. When the DSK is tied,

the signal routing to the clean feed 1 is

unaffected.
DSK CUT

The DSK CUT button is used to cut the DSK on or

off air and indicates whether the DSK is currently
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Downstream Keyers

on or off air. The button is illuminated if the DSK is currently on air.

DSK AUTO

The DSK AUTO button will mix the DSK on or off air at the rate specified in the DSK rate LCD menu

setting.



3. Camera/ Remote Control

Camera Remote

LAN cable Controller ik ol
_— =
SW (PoE)
=] e
l PTZ1 (AW-UE100) SDI cable
P\ EPTZZ (AW-UE100)
TN
/LN >
L/ PTZ3 (AW-UE100) Video Mixer
& 7”:\\ ATEM 2ME
h FIX
VBN
2
% This unit (AW-

UE100) does not have a power switch. power is supplied by the Ethernet SW on the Rack.
When power is supplied to the controller , the status display lamp will light green, and the unit is set to

Power ON mode.

® o (5
Setup) ‘ ———
1 S T CWERRTED |
1. Make sure <CAM1> to <CAM3> | Iy e
& el \‘ \| {;‘,5(‘ | section
. s g
status LED light geen. e ! — O IO
e MENUL| BARS | |\ [ P
2. Press one of the <CAM1> to conwapnent | | o = G O
H stethn I_ mg‘ k\:‘/ K:;} £ £s : User button section
<CAM3> buttons on the wireless ey ] ol o
remote control to select the unit. e e mafonjen) ex |

T o

o

3. Set “Gray Chart” on the table of the ooty e e =]
studio. (all lights should be ON)

4. Shoot “Gray Chart” by using pan tilt
zoom lever. Camera Select button ™™ =ecten sectien Zoom / Pan - Tilt

Fiarnon

§— Pan and filt section

Push Black Barance key.
Power SW
Push White Barance key. X

Shot Memory) | =
1. Adjust the shot you want to memorize with the wo v [

remote controller.

2. Push [STORE] - [1]-[10] (Preset memory
selection section)

3. When deleting the shot memory
[DELETE] - [1]-[10] (Preset memory selection

section) .

AUTO ows A
QTAF PTZ SPEED

PTZ CAMERA

Camera Status LED - Power ON mode: green, Standby mode: amber

CAMERA SELECTION




Audio Mixer / Wireless Mic / Intercom / Telephone HYB

X The Audio Mixer output goes into the Vision Mixer's audio input and output as SDI.
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Wireless Microphone

N o o &

Display panel

Operation and battery indicator, red LED

¢ illuminated = ON
+ flashing = LOW BATTERY

Audio overload indicator, yellow LED
* illuminated = AF PEAK (overload)

UP button
SET button
DOWN button

ON/OFF button with ESC function in the operating menu

» Switch the transmitter on or off
» Escape function in the menu
Infra-red interface

MUTE switch

» Deactivate and activate audio signal

» Deactivate and activate RF signal

Display panel

Switching the SK 100 G4 bodypack transmitter on and off
1.
2.

To connect a microphone to the bodypack transmitter:
1.

2.

© N o ok~ wdhd =

AF audio level: Displays the audio level with peak hold function
Frequency: Configured transmission frequency

Name: Freely selectable name of the receiver

Transmission icon: RF signal is being transmitted

Lock-off function; Lock-off function is activated

Battery status

MUTE muting function: The audio signal is muted

P pilot tone: Pilot tone transmission is activated

Press the two catches and open the battery compartment cover.
Switch on : Hold down the ON/OFF button until the Sennheiser

logo appears on the display.

Switch off: Hold down the ON/OFF button until the display goes off

Insert the cable’s 3.5 mm jack plug into the MIC/LINE socket on the bodypack
transmitter as shown in the diagram.

Screw the plug’s coupling ring onto the audio socket thread of the bodypack

transmitter.

I . T
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Wireless Receiver (EK IEM G4)

1. Display panel

2. Operation and battery indicator, red LED
* illuminated = ON
» flashing = LOW BATTERY e

3. Audio overload indicator, yellow LED
* illuminated = AF PEAK (overload)

4 UP button

5 SET button

6 DOWN button

Home screen

1. RF RF level (radio frequency) 1 2 3 4 5
- ; \ |
RF signal level display )l HDU’MHZ
* including the display of the squelch threshold (see “Squelch menu 'i ew |EMQG4 G
item”) F AFEJ MUTE LT
2 AF audio level (audio frequency) g ; :13

* Displays the audio level of the received transmitter (separated by

channel in Stereo mode)

When the display shows full deflection, the audio input level is excessively high.
3 Frequency: Current receiving frequency

4 Name: Freely selectable name of the receiver5 Lock-off function: Lock-off function is activated.

Connecting earphones to the EK IEM G4

1. Turn down the volume of the headphone output before you put on the

headphone.
2. Insert the cable’s 3.5 mm jack plug into the PHONES socket on the ‘u‘a&ﬂll‘!”

receiver as shown in the diagram.

I The ground connection of the earphone cable acts as an antenna for

the second diversity

s WM =

@



Playout Server (YOU PLAY)

Youplay Server
Power ON

YouPlay Server Display

Double Click “YouPlay” icon

Sub Control Room Rack

Youplay can play up to 4 different channel on the same pc.

1.

How to insert the clip
1.

Run the YouPlay software 10010l el O3

02:45:46.06

Clicking on [PLAYLIST] button, the screen will

change showing the playlist module

Insert a clip on the playlist

Prepare a clip to be played Playout Panel

00:00:00.00 00:00:00.00 00:00:00.00

Click on the [+] button, then browse the
clip in windows mode Play List button Playlist

Open the clip folder, then drag and drop it into the playlist space (right part of the screen)

Open the clip folder, then drag and drop it on the preview space (left part of the screen)

Use the APPEND CLIP button .

! the APPEND CLIP button will put the clip AT THE END of the playlist

Drag and drop from another YouPlay instance (If you keep pressed the CTRL, the clip will be copied
and past, otherwise the clip will be moved)

How to prepare a clip to be played

1.

All the clips with the GREEN button are ready to be played.The different colours give information
about the state of the clip: GREEN = Ready, YELLOW = Preparing, RED = Error

To prepare a clip ready to be played, click on the [CUE] button. The CUE button will change into
PLAY button to show that the clip is ready to be played.

It is possible to prepare ALL the clips of the playlist by enabling the button [CUE ALL]

! Preparing ALL the clips will cause a larger use of memory and the system could become slower.

It is also possible to select some clips to be ready by clicking on the [C] button.



CG / Recording (vMIX)

ITTH
I

CG (vMix PC)
Power ON

vMix Display “yMix(64)" for Recording

“vMix GT Title Designer”
for CG creation

Sub Control Room Rack

+ VvMix is feature rich live production software that allows you to record and stream professional

productions all from a single PC or Laptop. vMix supports SD, HD and 4K productions.

+ CG (vMix Title Designer has now been replaced with the improved GT Title Designer)
GT Designer is an easy to use application for creating title and lower third templates for use with vMix.
These templates are high quality, GPU accelerated and support animations in the 4K and Pro editions
of vMix.
Key/Fill output is supported on selected Blackmagic capture cards.

Adding GT Titles to vMix

1. In the vMix main window click Add Input

2. Select the Title tab

3. Click Browse and browse for the title file you
wish to add and click ok.

4. A thumbnail preview will appear with a GT icon

at the top left hand corner, if this is the correct

template
click OK to add to vMix. Add Input

GT Designer Interface
1. Formatting Toolbar

This is where all editing and animation options
are located. Use the top tabs to select different
sections, such as Format for changing positions
and sizes of objects.

2. Objects Toolbar Test fifle

Click an object in this toolbar and then drag

within the preview window to create that object.



3. Canvas Window
This shows a preview of the current title template and allows editing of each object by clicking and
dragging with the mouse.
4. Layers and Objects List
Create multiple layers for grouping objects here. Objects can also be renamed, hidden and locked.
5. Status Bar

Shows information such as current resolution, mouse location.

Also provides toggle buttons and sliders to control the zoom of the canvas and turn on or off Safe

Areas and Align Lock.

4+ Recording
Live Recording in MP4 in SD, HD or 4K.
Click Record to start the video recording.
A duration counter will begin next to the Start

button as well as a dropped frame counter.

Files can be played anywhere and can be easily

uploaded to most web sites and FTP server

=EE Recarding Setup %

Filename: |F:\recordingshcapture.mpd

Brovise

Size: | 1920x1080 ~
P4
Frame Rate: |NTSC 29.97p hd
FFMPEG
BitFate: |16 ~ | Mbps

Usze Hardware Encoder

Auidin:
Audio Delay: | 1] Millizeconds
Audio Bit Rate: | 192 ~ kbpz
Mew File Every: | Mone ~ Minutes

OK Cancel




Editing System (Adove Premiere Pro)

3
There are 7 main areas to Premiere:

1) Source Window (for previewing and trimming clips), plus other editing related tabs

2) Project Window (Where the media is stored i.e. clips, sounds and sequences etc.)

Toolbar area

)
3)
4) Workspace Button Area

5) Program Window (view edited video clips from timeline), plus other editing related tabs
6)

7)

Timeline
Audio Meters

Editing Workflow
1. Create and Open a projects (system standard)
2. Importing footage: clips / images / digital audio / video archives
color correction (Hue, Saturation, Luminance, Midtones, Shadows, Highlights adjustments),
Import the contents from SD card that was shooted by ENG camera or from file server.
Editing sequences and clips
Graphics, titles, and Motion Graphics
Create graphics, text, animation, fonts, style, rolls, layers
Effects and transitions
Editing audio — Audio Track Mixer, Channel Mapping, clip audio, add music, Voice Over

5. Exporting media to File Server.

EDIT1



ENG Shooting equipment

ENG Camera Basic Operation
Shooting |
1.

IS R\

Attach the necessary devices, and check that power is being supplied.
Load the memory card.

Set the ON/STANDBY switch to ON position under the viewer.

To start recording, press Record button on the grip or handle.

To stop recording , press Record button again.

ENG Crew Locker Space

FULL AUTO button

White Balance switch

ON/STANBY switch

Power Lamp
Focus/Zoom/Iris ring e SDI/HDMI out
Battery pack attachment TC in-out/LAN

Meméry card A/B Battery Release button

Focus / Iris Access lamp
AUTO/MANUAL SW  Slat Select buttan

DC IN connector

¥ Shotgun
Microphone

Wireless Hand / Lavalier MIC

Wireless Receiver

Battery
Charger
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DMX Controller

1) PRESET A LEDS

2) CHANNEL SLIDERS 1-24: These sliders will adjust the output of 1 to 24
channel from 0 to 100%

) Flash key 1-24: Press to activate maximum channel output.

) PRESET B LEDS

) SCENES LEDS

) CHANNEL SLIDERS 25-48: These sliders will adjust the output of 25 to
48 channel from 0 to 100%

7) Flash key 25-48: Press to activate maximum channel output.

8) MASTER A SLIDER: The slider will adjust the output of preset A.

9) BLIND KEY: In Chase-Scene mode, this key when activated, the output of

each channel will be controlled only by slider or flash key.

3
4
5
6

> 10) MASTER B SLIDER: The slider will adjust the output of preset B.

11) HOME KEY: In Chase-Scene mode, this key,when activated, the output
of each channel will be come back from controlled by slider or flash key
to controlled by program.

12) FADE TIME SLIDER: Move to adjust fade time.

13) TAP SYNC: In AUTO CHASE , press it twice to define chasing speed.

14) SPEED SLIDER: Move to adjust chasing speed.

15) FULL ON KEY: When activated ,whole channel output will be maximum

and disable BLACK OUT.

16) AUDIO LEVEL SLIDER: Move to adjust the sensitivity of audio.

17) BLACK OUT KEY: The key will force all DMX to "0".

18) STEP KEY: Press it once and the program go one step.

19) AUDIO KEY: Press it to get into audio control.

20) HOLD KEY: Press and hold it, whole output will be hold.

21) PARK: In Chase-Scene mode, press it to select SINGLE CHASE or MIX
CHASE. In DOUBLE PRESET. pressing PARK B is same as MASTER B
at the maximum In SINGLE PRESET, pressing PARK A is same as
MASTER A at the maximum.

22) REC EXIT: Exit record. When the LED is lighting, it is in KILL, press any
one of all channel FLASH and all output is zero except the one channel.

23) RECORD KEY: Press it to record the step of program.

24) PAGE KEY: Press it to select desired SCENE program in appropriate
page.

25) MODE SELECT: By pressing the key you can select Chase-Scenes
DOUBLE PRESET or SINGLE PRESET.

26) DARK KEY: Press it to pause whole output, including FULL ON and
FLASH.

27) ALL REV: The key, when activated, will reverse chasing direction of all
program.

28) 0% OR 0-255 KEY: Press it to select 0% or 0-255 on DISPLAY.

29) REV ONE: Press and hold the key, then press any one of PRESET B the
SCENE program will chase in reversed direction.

30 CHASE REV: The key will reversed the SCENE program chase direction

controlled by slider of speed.

31 BEAT REV: The key will reversed the SCENE program chase direction

controlled by regular beat.

32 Fogger: To activate the fog machine.







User’'s Manual
on
Operation of the Equipment
In
Mitrovica Branch Office

THE PROJECT FOR CAPACITY DEVELOPMENT
OF

RADIO TELEVISION OF KOSOVO (RTK) PHASE 2



This manual is for the staff of RTK Mitrovica Branch Office to operate the equipment.

Basic Rules on Operation of Equipment

1. Comply with the rules

Staff of RTK Mitrovica Branch shall comply with the basic rules and Operation Manual in Mitrovica Branch for

stable and efficient operations.
2. Organization and Working conditions of Mitrovica Branch Office

Mitrovica Branch Office is comprised of 10 staff viz. Manager (double as Cameraman): 1, Cameraman: 2,

Video/Audio/Lighting Operator: 2, NLE editor: 1, Journalist: 4.
Regular working day: from Monday to Friday

Regular working hours: from 09:00 to 17:00

3. Rules for staff on duty

(1) The staff on duty should arrive at the branch earlier than on duty time start and should stay until the on duty time

ends.
(2) The staff should be motivated to uphold the good quality of the RTK programs.

(3) In case some accident or technical issue occurs and on duty staff needs help, all of the staff should offer to help

even during off duty time or holidays.

4, Dos and don’ts about the operation of the equipment

(1) All the equipment shall be used only for RTK. Unofficial use of the equipment is strictly prohibited.

(2) All the equipment shall be operated and managed by the technical staff properly.
(3) All the equipment shall be operated according to the instruction manuals.

(4) All the equipment shall always be used carefully and never be handled roughly.
(5) Don’t drop the equipment nor give it mechanical shocks.

(6) All the equipment shall be operated by proper and stable Power Supply

(7) The equipment shall always keep clean.

5. Operation of equipment

(1) Before operation, staff shall reconfirm Operation Manual in Mitrovica Branch Office.

(2) Itis essential to have access to know-how about the way of operation and maintain of the equipment both
of the hardware and the software. The instruction manuals of the equipment supplied by the
manufacturers should be kept neatly and in order in regular positions so that anyone can find them easily.

(3) Cleaning of the equipment should be executed periodically. Especially before storing the equipment after
operation cleaning of the equipment shall be carried out

(4) Remember that the equipment is very sensitive to dust. So, pay careful attention to avoid problems caused by



dust.

(5) The power for the equipment in the sub-control room and lighting equipment should be turned on/off in
accordance with the instruction of Operation Manual in Mitrovica Branch Office.

(6) In case of a power outage, all computer related equipment should be powered off manually one by one ASAP
to prevent data loss.

(7) In case the irregularity during the operation of the equipment caused, an IRREGULARITIES REPORT shall be
submitted ASAP to the Manager

6. Maintenance Policy

Recent digital innovations have enhanced the reliability of the equipment and allowed them to minimize the
number of component parts. Accordingly, mechanical troubles affecting the equipment have been drastically
diminished. However, to utilize the equipment effectively, daily checks and periodical maintenance are still
important as well as troubleshooting and replacing consumable parts. The lifetime of the equipment must be
extended by proper operation, daily checks and preventive maintenance such as cleaning, adjustment, repair and
lubrication. Defragmenting the hard disk mounted on the computer and server is also effective to extend the
lifetime of the equipment. Moreover, in-depth knowledge of the characteristics of each piece of equipment helps
prevent mechanical troubles and accidents before happening and enhance the stability of utilization of the
equipment. In addition, some of the equipment needs periodical replacement of parts according to the maintenance
manual.

In general, the failure rate gradually increases over its lifetime, as shown below. As for digitalized equipment,
such as computers and servers, the failure rate tends to increase more precipitously than for other equipment.

T Durable Life
! e
R R
s —K Preventive Maintenance
& Failure Rate in

Stabilized Period

—fii——
_Early Failure, Chance of Failure Aging Failure Time
Period (T) Period (1) Period (IIT)

Failure Rate of the Equipment before, during and after Durable Lifetime

Periods I, II and III are detailed as follows:
I Early Failure Period

Failure in this period is early failure which arises from lot failures in the factory. Accordingly, it is important to
determine the cause of failure and take measures immediately.

II Chance of Failure Period

After the early failure period has been covered, the failure rate is kept low. The period for which failure rate can be
kept below a certain rate is known as the “Durable Life”.

III  Aging Failure Period

Once the chance failure period of the parts, units or the system has elapsed, the failure rate increases again. Failure
during this period is mostly due to aging of the parts which compose the mechanism or system. Accordingly, it is
important to reduce such troubles and prolong the lifetime of the mechanism and system by conducting proper
preventive maintenance of parts.

Recent digital equipment mounts the moving parts so seldom that mechanical troubles caused by abrasion of
mechanical parts have decreased and accordingly, failure rate during the service life have also decreased
drastically. Moreover, most of the digital equipment includes a self-diagnostic function, which automatically
indicates the failure part if failure occurs.



As for analog equipment, most of the repairs and maintenance were conducted by the staff of RTK. However,
as for digital equipment, the repairing or maintenance of specific equipment shall be treated only by a licensed
company by the manufacturer, or some shall be covered by a prior maintenance contract with the manufacturer.

To utilize the equipment effectively for an extended period, the following daily checks must be conducted.

Maintenance Period Check and Maintenance Points

o C(leaning
Daily Check ®  Visual check of each meter and failure indicator

o  Visual check of the connectors

With the digitalization of the system, HD-SDI signals are to be transmitted among systems. If a problem occurs in
the connection among systems, the quality of transmission signals become deteriorate dramatically and affect on
program production. It is absolutely necessary to implement checks of the connection status among systems.



No. Equipment Model No./Specifications Manufacturer Q'ty
[RTK Mitrovica Branch Office]

1 Handy Camcorder System

1-1 Handy camcorder PXW Z-190 Sony 3
MPEG HD Upgrade License CBKZ-SLMP MPEG Upgrade Sony 3
Network Upgrade License CBKZ-SLNWI1 Sony 3

1-2 Tripod KSDS08-AXM Cartoni 3

1-3 Wireless Microphone System EW 100 ENG G4-B Sennheiser 3

1-4 Dynamic Microphone MD 46 Sennheiser 3

1-5 Batteries BP-U60 Sony 6

1-6 Battery Charger BC-U2A Sony 3

1-7 Bag Dr.Bag-3 Sachtler 3

1-8 LED light on camcorder HVL-LBPC Sony 3

1-9 Memory Card SF-G128T Sony, Sandisc 12

1-10 Boompole KE144CCR K-Tek 3

1-11 18cm Classic-Softie Camera 116012 Rycote 3
Kit

2 Video Switcher System

2-1 Video Switcher Atem 2M/E Production Studio 4K Black Magic 1

Design
2-2 Control Panel ATEM 1 M/E Control Panel Black Magic 1
Design

2-3 Laptop for Remote & Control Vostro 5510 Laptop Dell 1

2-4 Teleprompter Ultra Light 12 IPAD Pro Teleprompter | Prompter People 1

2-5 Ipad Pro for Teleprompter iPad Pro 11 inch; 128GB w/M1 chip Apple 2

2-6 Smartphone Stabilizer OM4 DII 2

3 Playout server




3-1 Playout server YOUPLAY COMPACT 1CH (4TB) AxelTech
Video Card: BMD Decklink 4K
RAM: 16GB DDR4/2666(2 x 8GB)
Kingston
SSD: 250GB 2.5 inch SATA3
Samsung
Hard Drive: SATA 4TB
Chassie: Rack Mount 1RU
OS: Windows 10 Pro 64GB
Accessory: Technical Remote
Assistance + free updates (1 year
contract) for software licese
YOUPLAY COMPACT
4 Video Monitor (Ingest)
4-1 65-inch Video Monitor FWD-65X81H/T1 Sony
4-2 Scope & Audio Control TLM-170V DATAVIDEO
4-3 Monitor for Capture & Ingest, T35F LED Monitor (27 inch) Samsung
etc.
4-4 Tally GPI and Tally Interface Black Magic
Design
4-5 Converter HAS5-Plus AJA
4-6 Converter Hi5-Plus AJA
4-7 Embedder 3G-AMA AJA
4-8 De-Embedder 3G-AMA AJA
5 Audio Equipment
5-1 16¢ch Audio mixer PRO FX22V3 Mackie
5-2 Wireless Microphone EW 100 G4-ME2 B Sennheiser
5-3 In ear system EW-IEM G4-Twin-A Sennheiser
5-4 Audio Monitor in Control Classic 5 Near Field 2 Way KRK Systems
Room
5-5 Audio Monitor Controller Monitor 1 Volume Controller Behringer
5-6 Audio Monitor in Studio V454 KRK System
5-7 Telephone Hybrid Macrotelx?2 AlexTech
5-8 Dynamic Microphone SM7B Shure
5-9 Microphone Boom Stand GFWMICBCBM3000 Gator
5-10 Microphone Activator CL-1 Cloud
5-11 Clip-on Microphone ME2-II Sennheiser




5-12

Audio Card

UR-12

Steinberg

5-13

Intercom

(Sennheiser) MAT133-S:
Iset(Tablestand)

Phontom Power: P24

Connectors: Mic In(XLR-3-pin
Female), Mic Out(XLR-3pin-Male)
Connection: Clip contact for logic

(Sennheiser) MEG 14-40:
Iset(Gooseneck Microphone)

Pick-up Pattern: cardiod

Frequency Response: S0Hz to 20kHz
Output Impedance @ 1kHz: more than
1000ohms

Sensitivity: 15mV/Pa

Max. Sound Pressure Level:
130dB@1kHz

Equivalent Noise Level: 37dB (CCIR),
26dB (A)

Connector: XLR 3-Pin (Male)

(Otto Engineering) Listen Only
Earphone Kit: 10 sets

Cable Length: 1.2m

Connector: 3.5mm Right-angle Mini
Plug

(Otto Engineering) C100569 Clear
Eartip (10 pack); 10 sets
Compatible with above Listen Only
Earphone

Sennheiser & Otto
Engeniering

5-14

Headphone

HD280 PRO

Sennheiser

5-15

Shotgun Microphone

MKH416-P48U3

Sennheiser

5-16

Windshield

High quality Windshield for MD-46
Sennheiser

Recorder & Graphics

6-1

Workstation with Vmix

Specifications:

Motherboard: "Gigabyte Z490 AORUS
PRO AX" or "Intel Z490 motherboard
with 2x PCI Express x16"

Graphics Card: NVIDIA GeForce RTX
3060 Ti

Case: ATX Case "Consair Carbide
275R Tempered Glass Case in photo"
or equivalent

HDD OS: Samsung 970 EVO Plus
NVMe M.2 512GB SSD

HDD ingest: 2x SAMSUNG SSD 1TB
2.5-inch, SATA III, 860 Pro Series,
RAIDO (striping) mode

PSU: min. 750W ATX PSU 80 PLUS
gold

Capture Card: Decklink Quad 2 (Black
Magic Design)

CPU: Intel Core 17 10700K 3.8GHz or




beter

CPU Cooler: Cooler Master Master-
Liquid 240 or beter

RAM: min. 16GB (2x8GB) DDR4
Operating system: Windows 10 Pro 64-
bit

Supplied Accessory: Wireless Mouse
& Wireless Keyboard

Software

vMix 4K license

Non Linear Editing

7-1

Workstation

Specifications:

Motherboard: Gigabyte Z490 AORUS
PRO AX or beter

Graphics Card: NVIDIA GeForce
RTX3070 8GB GPU or beter

Case: Be Quiet! Pure Base 600 Black
or equivalent

HDD OS and caching: Samsung 970
EVO Plus NVMe M.2 512GB SSD
HDD project drive: SAMSUNG SSD
1TB, 2.5", SATA III, 860 Pro Series
HDD storage drive: 2x 1TB 3.5-inch
Seagate BarraCuda RAIDO (striping)
mode or equivalent,

CPU: Intel 19-9900K 3.6GHz 8 Core or
beter

CPU Cooler: Liquid Cooler compatible
with CPU

RAM: min. 32GB DDR4 3200MHz
DVD: Internal DVD-RW

Monitor: BenQ EX3501R or
Equivalent

PSU: min. 850W ATX PSU 80 PLUS
gold

Operating system: Windows 10 pro 64-
bit

Supplied Accessory: Wireless Mouse
& Wireless Keyboard

Storage

RS1221RP+

Synology

Drives

ST10000NE0008

Seagate

Switch

TL-SG-3428X

TP-Link

Router

RB3011UIAS-RM

MikroTik

HD Encoder/Decoder

Encoder

Smart-Telecaster ZAO

Soliton

Battery for Encoder

PB-M98S

SWIT

Battery Charger

S-3822S

SWIT




8-4 Portable Fast Charger PC-U130B2 SWIT 1
8-5 USB 4G/LTE Modem E8372 Huawei 4
8-6 Decoder HP Z4G4 Workstation HP 1

Operating System: Windows 10 Pro

64-bit for Workstations

Motherboard: Intel C422 chipset

Processor: Intel Xeon® W-2123

Processor(3.6 GHz, up to 3.9 GHz

w/Turbo Boost, 8.25 MB cache, 4

core)

Chassis: HP Z4 G4 90 750W Chassis

Memory: 32 GB (4 x 8 GB) DDR4-

2933 ECC Registered Memory

OS Hard Drive: 256 GB M.2 2280

PCIe NVMe TLC SSD(Operating

System Load to M.2)

Hard drive internal: 1 TB 7200 RPM

SATA 3.5" HDD

Graphics card: NVIDIA RTX4000

Front I/0 ports: Base - 4 x USB 3.0

Type A

Optical drive: 9.5mm DVD Writer

Optical Disc Drive

Keyboard: USB Premium Wired

Keyboard

Mouse: USB wired Mouse

CPU Cooling Solution: HP Z4

Standard

HP Z Central Remote Boost 2020

Software for Z Workstations: Yes

HP Z4 G4 Country Kit: Yes

Energy Star: ENERGY STAR Qualfied

Configuration

Accessories: HP Z4 G4 Fan Front Card

Guide, RAPIDS Accelerated Data

Science Course

Warranty: 3/3/3-year
8-7 Editing Card Deck Link Quad?2 Black Magic Design 1
9 Lighting for Studio
9-1 LED Spotlight Studio Fresnel LED 400W Variable Dexel 7

White 2700K° TO 6500K° (SPL-

400/BI/MO)
9-2 DMX Mixer DMX Scene Setter 24/48 Eurolite 1
9-3 DMX Splitter Split 6x Eurolite 1
9-4 Clamp Standard 2 Dexel 10
9-5 DMX Cable 0T206Y Koltz 150
9-6 XLR Connector (Male) NC3IMXX Nuetrik 14
9-7 XLR Connector (Female) NC3FXX Nuetrik 14




10 Audio/Video Interface
10-1 Video Distribution Board HD5DA AJA 1
10-2 UHF Antenna ADP UHF Sennheiser 2
10-3 Antenna Splitter EW-D ASA (Q-R-S) Sennheiser 1
10-4 Cabinet Rack with Accessories | (Cabinet Rack: 1set) 1

Aluminum 42U (800 x 600),

Aluminum

(Power Distribution Unit: 6 sets)

Aluminum Rackmount type 8 way

distribution with 1 switch (on/off)

(Cantilever: 6 sets)

Air vent type, W: 19-inch D: 20-inch

H: 1.75-inch (1U)

Cage Nuts: 200 pcs

M6 Metric type
10-5 XLR Connector (Male) NC3MXX (XLR Male) Neutrik 100
10-6 XLR Connector (Female) NC3FXX (XLR Female) Neutrik 100
10-7 Jack Plug (Stereo) NP3X (JACK PLUG Stereo) Nuetrik 50
10-8 Jack Plug (Mono) NP2X (JACK PLUG Mono) Nuetrik 50
10-9 BNC Connector (Male) NBNC75BDD6X Nuetrik 300
10-10 Crimp Tool (HX-R-BNC) DIE-R-BNC-PDC Nuetrik 2
10-11 DIN 1.0/2.3 to BNC (Female) DIN 1.0/2.3 male-BNC Female Canford 10

Converter Cable

10-12 Video-SDI Cable 1855A Belden 500
10-13 Audio Cable 520-0141 SOMMERCABLE 300

DMX SC-Semicolon 4 AES/EBU; 4 x

0.14mm2, PVC ¢ 5.20mm; Black
10-14 UTP Cable CAT6 580-0306F Black Colored Sommercable 300
10-15 RJ45 CAT6 connector RJ45C6-BL Hirose 150
10-16 Patch Cord CAT6 C6AB-0100-GN Sommercable 50
10-17 25Pin D Sub to 25Pin D Sub Length:1.5m 1

Cable (Male-Male)

11 Power Supply
11-1 11 KVA UPS 9PX11000i TNBP Eaton 1
12 PTZ Camera system: Not

required

Tools




13-1 Broadcast Ready Kit 6PK-330K Pro's Kit
13-2 Crimp Kit Tempo PA 4910 Tempo
Communications

13-3 BNC Connector Tool MG-99-032 Paladin Tools 1916 BNC Paladin
extraction tool, 12-Inches

13-4 Telecom Installation & Service | PK-1938M5 Pro's Kit

Kit

13-5 Label Printer Kit BMP21 PLUS Label Printer Kit BRADY

13-6 Self-Laminating Wire Wraps BMP21 PLUS series Self-Laminating | BRADY
Wire Wraps (0.75in, 14ft)

13-7 Multi-Purpose Nylon Labels BMP21 PLUS series Multi-Purpose BRADY
Nylon Labels (0.5 in, 16ft)

14 Wireless Tally System

14-1 Wireless Tally Tally CUEBI Lights sets of 4 CUEBI

14-2 Tally Light Big light-CUEBI CUEBI




EQUIPMENT IRREGULARITIES REPORT

Please fill out this form and submit it to the Manager.

1

Report number
2
Name of reporter
3
Reporting Date (Day, Month, Year)
4
Name of the equipment
5
ID number (if any)
6

Serial number

Location of the equipment

8 | Condition of the equipment

(Description of the trouble)

9 | Remarks




Operation manual for program production system in the Mitrovica branch office

1. Power On/0Off

4.56m | 1.95m

8 808 EDIT

1.8x08) .

1808] 11 Edit Room

3.75m

Manageris Room

-ngeﬁlgyggger Box

0
q (i @ CG (vMix)
18 @ &4 o
News Office H\\ ; i o [ TV STUDIO
| = \\“ o Power  always
| Entrance _ SUB CONTROLROOM . ON @
bown 7 EEEE - [(Main], [News
U ‘ ‘ wos*  ises Room],
— | | [0Ffice],
[Rack]
Power ON:

@ -2@-3-®
Power OFF: vMix PC OFF — YouPlay PC OFF — @ — ()
% Make sure to shut down windows 0S in the Playout Server (YouPlay) and vMIX PC

before turning off the Rack Breaker.
(@ Rack Breaker

Wall Monitor

Lighting Control Audio Mixer WFM  Vision Mixer  NotePC Playout vMIX (CG)

Sub Control Room



2. Vision Mixer

PGM OUTI
Clean OUT

PGM OUT2

Video Mixer
ATEM 2ME
4

MW 1O0UT

AUX2
|5

HDMI-SDI  SDI-Audio
— —> 6

AUX1

!! Y

PGM

o HDMI-SDI  SDI-Audio udio
amino INLR  OUTLR

-Direct Swich
Push Program Switch
[Cameral (Yel low) ]

Program Switch (OnAi

-Preset Switch
Push Preview Switch Preview Switch (Standby)
[Camera2 (Green) ]
Push [CUT] or [AUTO] to
change Preview to Program

—Downstream Keyers N EEREEEEn |
[DSK TIE] L O e ey o \
The DSK TIE button will 4 ittt I

enable the DSK on the [ e e o e

preview output, along with L e e

the next transition effects

and tie it to the main ENEEEEEEER

transition control so that e - L\

the DSK can be taken to air [l === =] ) / __
with the next transition. T ® T3 EEZETS

Because the tied downstream § § § g ki t;: g ‘f E g [PCrUeT\;IieE{AUlO]Prbou;rtaomn
keyer is now tied to the 8 g = o

main transition, the & C 22

transition will happen at

the rate specified in the auto rate setting
the signal routing to the clean feed 1 is
unaffected. f

n the LCD ‘home’ menu. When the DSK is tied,

[DSK CUT]

The DSK CUT button is used to cut the DSK on
or off air and indicates whether the DSK is
currently on or off air. The button is
illuminated if the DSK is currently on air.
[DSK AUTO]

The DSK AUTO button will mix the DSK on or
off air at the rate specified in the DSK —

rate LCD menu setting. Downstream Keyers



3. Audio Mixer / Wireless Mic / Intercom / Telephone HYB

The Audio Mixer output goes into the Vision Mixer's audio input and output as SDI

Video SW

| hoo
%MIC -:[
3l [e
icf | =X
[Input Level] ;

MInErF : :
Tl e

240140-100-0.10,0 O jsrmmmne
0-0-10-0-0-0.0-0-0-0-0-10
Bk OO0 @T@

A

[Mute] OFF woe | onm |
L E
3 : & & :
=1
—~ = = (=) — ™~ —
S =~
~— o~ [ap) o o o o - [a 4 = (W) [N) =} =}
o S 2 L 2 = &£ F S S
= = = = = 2§ § = = © © o o S =
= = = S a o 8 8 O B = =2 & <« o
NN ~ s &
-_ - = = - = - 2N — ™ =
m K’ =
> = = <C
T o » =



Wireless Microphone

1.
2.

~No ok

Display panel

Operation and battery indicator, red LED
- illuminated = ON

- flashing = LOW BATTERY

Audio overload indicator, yellow LED

- illuminated = AF PEAK (overload)

UP button

SET button

DOWN button

ON/OFF button with ESC function in the operating menu
- Switch the transmitter on or off

- Escape function in the menu

Infra-red interface

MUTE switch

- Deactivate and activate audio signal

- Deactivate and activate RF signal

Display panel

1.

e

AF audio level: Displays the audio level with peak hold
function

Frequency: Configured transmission frequency

Name: Freely selectable name of the receiver
Transmission icon: RF signal is being transmitted
Lock-off function; Lock-off function is activated
Battery status

MUTE muting function: The audio signal is muted

P pilot tone: Pilot tone transmission is activated

Switching the SK 100 G4 bodypack transmitter on and off

1.

2.

3.

Press the two catches and open the battery compartment
cover.

Switch on : Hold down the ON/OFF button until the
Sennheiser logo appears on the display.

Switch off: Hold down the ON/OFF button until the display

goes off

To connect a microphone to the bodypack transmitter:
Insert the cable’ s 3.5 mm jack plug into the MIC/LINE socket on the bodypack transmitter

1.

2.

as shown in the diagram.

P a
548 100MHz "} | -
(w100

|
AF

G4
P |Ffr/l
| |

6

Screw the plug’ s coupling ring onto the audio socket thread of the bodypack transmitter.




Wireless Receiver (EK IEM G4)

1. Display panel
2. Operation and battery indicator, red LED
-+ illuminated = ON

- flashing = LOW BATTERY

3. Audio overload indicator, yellow LED
 illuminated = AF PEAK (overload)

4 UP button

5 SET button

6 DOWN button

Home screen
1. RF RF level (radio frequency)
- RF signal level display
- including the display of the squelch threshold (see “Squelch menu item” )
2. 2 AF audio level (audio frequency)
- Displays the audio level of the received transmitter (separated by

channel in Stereo mode) 12 ? ? 5
gtgzs’:?se(ﬂ;smzz. shows full deflection, the audio input level is i 548!10['MHZ
3. 3 Frequency: Current receiving frequency ew IEM G4 8
4. 4 Name: Freely selectable name of the receiverb Lock-off RFAFETI IEEJE L L]
|

function: Lock-off function is activated. & ; !

Connecting earphones to the EK IEM G4

1. Turn down the volume of the headphone output before you put on the headphone.

2. Insert the cable’ s 3.5 mm jack plug into the PHONES socket on the receiver as shown in
the diagram.

I The ground connection of the earphone cable acts as an antenna for
the second diversity

ot}
VOLUME

\&p‘i



4

Playout Server (YouPlay)

Playout Server (YOU PLAY)

Youp | ayosgnON play
4 different
channel on the same
1. Run the YouPlay s ATy e
software
2. Clicking on [PLAYLIST]
button, the screen
will change sKuw Ppgtreh&oom Rack
playlist module Playout Panel
3. Insert a clip on the playlist arsonon - arwmos an s
4. Prepare a clip to be played

How to insert the clip
1.

2.

w

Click on the [+] button, then browse :
the c¢lip in windows mode Play List Playlist
Open the clip folder, then drag and drop it into the playlist space (right part of the
screen)
Open the clip folder, then drag and drop it on the preview space (left part of the screen)
Use the APPEND GCLIP button

I the APPEND CLIP button will put the clip AT THE END of the playlist
Drag and drop from another YouPlay instance (If you keep pressed the CTRL, the clip will
be copied and past, otherwise the clip will be moved)

How to prepare a clip to be played

1.

2.

All the clips with the GREEN button are ready to be played. The different colours give
information about the state of the clip: GREEN = Ready, YELLOW = Preparing, RED = Error
To prepare a clip ready to be played, click on the [CUE] button. The CUE button will change
into PLAY button to show that the clip is ready to be played.

It is possible to prepare ALL the clips of the playlist by enabling the button [CUE ALL]

| Preparing ALL the clips will cause a larger use of memory and the system could become

s |ower.

It is also possible to select some clips to be ready by clicking on the [C] button.



5. CG / Recording (vMIX)

CG (vMix PC)

*

*

Adding GT Titles to vMix
1
2.
3.

click OK to add to vMix.

GT Designer Interface
1.

. Objects Toolbar

Mt
|

Power ON

vMix is
feature
rich live
production
software
productions
and 4K

all from a single PC or Laptgp. oV jﬁesggpgﬁ£§o§lthD
productions. for CG creation

Sub Control Room Rack
CG (vMix Title Designer has now been replaced with the improved GT Title Designer)
GT Designer is an easy to use application for creating title and lower third templates for
use with vMix.
These templates are high quality, GPU accelerated and support animations in the 4K and Pro
editions of vMix.
Key/Fill output is supported on selected Blackmagic capture cards

In the vMix main window click Add Input
Select the Title tab

Glick Browse and browse for the title file
you wish to add and click ok

A thumbnail preview will appear with a GT
icon at the top left hand corner, if this
is the correct template

Formatting Toolbar

This is where all editing and animation
options are located. Use the top tabs to
select different sections, such as Format
for changing positions and sizes of
objects

Click an object in this toolbar and then iééﬁhglwﬂﬂﬂ [
drag within the preview window to create
that object.

. Ganvas Window

This shows a preview of the current title template and allows editing of each object by
clicking and dragging with the mouse

. Layers and Objects List

Create multiple layers for grouping objects here. Objects can also be renamed, hidden
and locked.

. Status Bar

Shows information such as current resolution, mouse location



Also provides toggle buttons and sliders to control the zoom of the canvas and turn on or
off Safe Areas and Align Lock

+ Recording
Live Recording in MP4 in SD, HD or 4K
Click Record to start the video recording.
A duration counter will begin next to the Start button as well as a dropped frame counter.

Files can be played anywhere and can be easily uploaded to most web sites and FTP server

22 Recarding Setup bt
Filename: |F:“recordingz.capture.rmpd
Browse
Sizer | 1920%1080 ~
MP4
Frame Rate: | MTSC 29.97p b
FFMPEG
Bit Rate: |16 ~ | Mbps
Use Hardware Encoder
Audio:
Audio Delay: |D Millizeconds
Audio Bit Rate: | 192 v | Kbps
Mew File Even: | Mone v | Minutes

OK Cancel




6.

Editing System (Adobe Premiere Pro)

8 PiemlenPu R [ Cio  Seowecs  Makers  Oophics  View  Window Helo =
i & i AT v

Editing

There are 7 main areas tc Premiere:

1) Source Window (for previewing and trimming clips), plus other editing related tabs

2) Project Window (Where the media is stored i.e. clips, sounds and sequences etc.}

3) Toolbar area

4) Workspace Button Area

5) Program Window (view edited video clips from timeline), plus other editing related tabs
6) Timeline

7) Audio Meters

Workf low

1.
2.

3.
4.

Create and Open a projects (system standard)
Importing footage: clips / images / digital audio / video archives
color correction (Hue, Saturation, Luminance, Midtones, Shadows, Highlights
ad justments),
Import the contents from SD card that was shooted by ENG camera or from file server.
Editing sequences and clips
Graphics, titles, and Motion Graphics
Create graphics, text, animation, fonts, style, rolls, layers
Effects and transitions
Editing audio - Audio Track Mixer, Channel Mapping, clip audio, add music, Voice Over
Exporting media to File Server.

Editing Room



ENG Shooting equipment

ENG Camera Basic Operation
Shooting

1.

oL

Attach the necessary devices, and check that power is being supplied.
Load the memory card.

Set the ON/STANDBY switch to ON position under the viewer.

To start recording, press Record button on the grip or handle.

To stop recording , press Record button again

ENG Crew Locker Space
FULL AUTO button

Internal MIC

attachment |
Battery Rele
DC ﬂ}conynecto

Battery
Charger




i

°f

CEEREE

PRESET A

PRESET B

DMX Controller

Split 6x

. n
studio <u = sub control

rnnm

1) PRESET A LEDS
2) CHANNEL SLIDERS 1-24: These sliders will adjust the output of 1 to 24
o channel from 0 to 100%
,,;ﬁ.;‘..,;?% J oy : 3) Flash key 1-24: Press to activate maximum channel output.
MO e e e 4) PRESET B LEDS
P G R LI T 5) SCENES LEDS
6) CHANNEL SLIDERS 25-48: These sliders will adjust the output of 25 to
48 channel from 0 to 100%
7) Flash key 25-48: Press to activate maximum channel output.
8) MASTER A SLIDER: The slider will adjust the output of preset A.
9) BLIND KEY: In Chase-Scene mode, this key when activated, the output
PR . of each channel will be controlled only by slider or flash key.
i ? ,: b e 4:33’: 10) MASTER B SLIDER: The slider will adjust the output of preset B.
. N e " auom e 11) HOME KEY: In Chase-Scene mode, this key,when activated, the output
’ § of each channel will be come back from controlled by slider or flash key
to controlled by program.
12) FADE TIME SLIDER: Move to adjust fade time.
13) TAP SYNC: In AUTO CHASE , press it twice to define chasing speed.
14) SPEED SLIDER: Move to adjust chasing speed.
- 15) FULL ON KEY: When activated ,whole channel output will be maximum
and disable BLACK OUT.
16) AUDIO LEVEL SLIDER: Move to adjust the sensitivity of audio.

-]
OB
o

|

I

-

1

1

.
P

oeo g

T
.
|
: |
.
cmsew

17) BLACK OUT KEY: The key will force all DMX to "0".

18) STEP KEY: Press it once and the program go one step.

19) AUDIO KEY: Press it to get into audio control.

20) HOLD KEY: Press and hold it, whole output will be hold.

21) PARK: In Chase-Scene mode, press it to select SINGLE CHASE or MIX
CHASE. In DOUBLE PRESET. pressing PARK B is same as MASTER
B at the maximum In SINGLE PRESET, pressing PARK A is same as
MASTER A at the maximum.

22) REC EXIT: Exit record. When the LED is lighting, it is in KILL, press any
one of all channel FLASH and all output is zero except the one channel.

23) RECORD KEY: Press it to record the step of program.

24) PAGE KEY: Press it to select desired SCENE program in appropriate
page.

25) MODE SELECT: By pressing the key you can select Chase-Scenes
DOUBLE PRESET or SINGLE PRESET.

26) DARK KEY: Press it to pause whole output, including FULL ON and
FLASH.

27) ALL REV: The key, when activated, will reverse chasing direction of all
program.

28) 0% OR 0-255 KEY: Press it to select 0% or 0-255 on DISPLAY.

29) REV ONE: Press and hold the key, then press any one of PRESET B the
SCENE program will chase in reversed direction.

30 CHASE REV: The key will reversed the SCENE program chase direction

controlled by slider of speed.
31 BEAT REV: The key will reversed the SCENE program chase direction
controlled by regular beat.
32 Fogger: To activate the fog machine.

eurolite’” SCENE SETTER 24/48

AN R

\' [ i “. u U_ 11 ll_ \ I
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Prioritized Selection Rules for Archiving News and General Programs

18.8.2023

The broadcasting media operate very closely to society in each and every era, Deeply entwined
with people’s ways of life, they provide multiple services from news and entertainment to
education and the dissemination of general knowledge. Daily broadcasts across diverse genres
include many creative visual and audio products of high intrinsic value, and also hold up a mirror
to the customs, fashions and lifestyles of their times. They serve as an important social and cultural
record.

The guidelines below explain how such program content is selected for collection and perpetual
storage as a historical and cultural asset. Secondary use and use in new broadcasts and on the
internet is also permitted with due respect for:

1. The freedom of editing and expression in regard to broadcasting

2. Human rights and privacy

3. Copyright.

O Appointment of the Archive Committee
The Archive Committee consists of members with rich experience in the news and program
departments. The committee selects which news and program materials to archive efficiently to
make optimal use of the finite archive server capacity.

O Guidelines for Archiving TV Programs
Basic eligibility (Selection by the Archive Committee)
1. Programs which have won prizes in Japan or overseas
Programs with high viewer ratings and programs which have produced a strong audience
reaction
3. Pioneering programs (new program genres) in terms of modes of expression, production
techniques, etc.
4. Programs which provide a valuable record of contemporary history, social customs, people
etc.
Programs which provide a valuable record of the arts, sciences, traditional culture etc.
Long-running program series
Programs which the program officials (program director or news editor) ask to be archived
Other programs which show contemporary street scenes, landscapes, customs etc. considered
suitable for keeping as a historical record

O N o O

—Notes —

(D News items and related programs are eligible under items 4 and 8

(2) Reference materials, program metadata etc. are also eligible for archiving
(3 Cinema and foreign productions are excluded from the archive, in principle



O Guidelines for Archiving Radio Programs
Basic eligibility (Selection by the Archive Committee)
1. Programs which have won prizes in Japan or overseas
2. Programs with high viewer ratings and programs which have produced a strong audience
reaction
3. Pioneering programs (new program genres) in terms of modes of expression, production
techniques, etc.
4. Programs which provide a valuable record of contemporary history, social customs, people
etc.
5. Programs which provide a valuable record of the arts, sciences, traditional culture etc.
6. Programs which provide a valuable musical record
7. Programs which provide a valuable record of the spoken language and speaking and
storytelling arts
8. Long-running program series
9. Programs which the program officials ask to be archived
10. Programs which provide a cultural record, including the voices of cultural figures, interviews
with them, etc.
— Notes —
(D News items and related programs are eligible under items 4 and 10
(2) Reference materials, program metadata etc. are also eligible for archiving

(O The Production and Use of Metadata

It is virtually impossible to extract necessary video and audio items only from the video and
audio data kept by the broadcasting station. Accordingly, text data (metadata) containing details
of shooting schedules, content etc. for each program has to be compiled and linked to the image
data for search purposes.

Metadata is the related information attached to the video and audio data. It is used for
classification, search, organization and utilization purposes. Metadata is the data which makes it
possible to search for and find needed items amongst the vast quantity of visual and audio data
available quickly and efficiently. To achieve this, the metadata must be attached, maintained and
managed well. This control and operation aspect is a core element of successful archiving
alongside the direct work of storing the video and audio files.

In the case of programs, the metadata includes useful categories and keywords for searching
in addition to the broadcast date, medium, names of program participants, program outline,
names of rights holders etc. The metadata for news footage includes, scene by scene, the time
and location of the shooting, purpose of coverage, names of persons involved, rights information
(including image rights) etc.

The production of metadata is slow and painstaking work because the text data has to be
inputted while observing the video and audio recordings. (NHK employs 20 former staff
members to work every day at this task.) The appearance of both scenery and people changes
considerably over time, making the experience of former journalists, editors and others familiar
with how things were at the time essential for doing the work efficiently.




Group A - "What should RTK do to create the fact-checking system"?
Date: 25.09.2023 /10:00-12:00, JICA office

Opening : Shkumbin Ahmetxhekaj, RTK , Hashimoto JICA

Participants:

1. Ms. Rabisha Muhaxhiri - the leader of the group presents ideas on how RTK
should create a fact-checking system

2.Mr. Arton Mulliqi

3.Mr. Bardhyl Bajrami

4.Ms. Ela Kasap

Editors/journalists:

1.Mr. Marko Zakic
2.Ms.Valbona Thaci
3.Ms. Albulena Bytyqi
4.Ms. Arlinda Sejda
5.Mr. Visar Krasniqi
6.Mr. Blerim Sopi

Group B - "What should RTK do to build the audience notification system in
case of disasters"
Date: 26.09.2023/10:00-12:00, JICA office

Rabisha Muhaxhiri gives a briefing on what was discussed in Group A, together
with Ilire Zajmi.

Participants:

1. Ms. Sanela Bilalovic-leader of the group will present ideas on how to build
an audience notification system in case of disasters

2.Ms. Tanja Djokic

3.Mr. Arben Nushi

4. Ms. Eliré Xhemajli

Editors/journalists:

1. Ms. Xheneta Abdullahu



2. Mr. Dardan Ramabaja
3. Ms. Diana Dani

4.Ms. Teuté Hykolli
5.Mr. Pajtim Cuni

6.Ms. Jelena Dordjevic

Final training:

Date: 27.09.2023 /10:30 -11:30, studio 2 Television

Participants of both groups as well as journalists/editors who will attend the
trainings.

Rabisha Muhaxhiri, Sanela Bilalovic and llire Zajmi will summarize what was
discussed in the previous two days.

All participants will discuss together the proposed ideas for the two training
topics.



R,

RADIOTELEVIZIONI | KOSOVES
RADIO TELEVIZIJA KOSOVA
RADIO TELEVISION OF KOSOVO

EVALUATION REPORT ON THE WORKSHOP’S ORGANIZED IN RTK

INTRODUCTION

Radio Television of Kosovo RTK conducted two workshops, as a finishing
process of the second phase of the project with JICA.

Conclusion of this phase is a result of excellent cooperation between RTK and
JICA since 2015.

Format and organization of the workshops was based on the principles and
rules of RTK's reporting and programming as a whole.

In this context discussions with JICA —-RTK project manager Mr. Yasuhiro
Nagasaki, were very useful, since this kind of workshops where organized for
the first time in this framework.

On the first workshop, held on 25 September, participants discussed on the
topic "What RTK should do to create the fact -checking system”.

On 26 September, the second group of participants discussed on the topic
“What RTK should do to build system of notification for the audience in the
case of disasters “, and on the third day two groups joined in the common
discussion and recommendations for the two topics of the workshop.

RTK director general, Mr. Shkumbin Ahmetxhekaj supported the workshops
and also contributed with ideas and proposals in his opening speech on 25
September.



During three days, Mr. Keiichi Hashimoto from JICA also attended discussions
and honored us with his presence and speech on the first day of workshop.

Twenty news and program editors, journalist, IT technicians, directors and
social media technicians from Television, Radio Kosova and Online Media
participated in two workshops.

Among them participants of the training in Japan, during the month of June of
this year, and 12 RTK 1, RTK2, RTK3, Radio Kosovo 1, Radio Kosova 2 and
Online Media attended the workshops.

Concerning the ethnic presentation, all the communities working under
umbrella in RTK participated: Albanians, Serbs, Bosnians and Turks. Denis
Galushi, from Roma community who was in training in Japan, was absent,
being abroad at the time when workshop was organized in RTK.

1. Workshop “What RTK should do to create the fact -checking
system”

First workshop on the topic “What RTK should do to create the fact -checking
system” gathered ten participants.

The leader of this group Mrs. Rabisha Muhaxhiri, made a briefing about this
issue, but also brought her experience from visit to NHK. According to her
NHK’s fact checking unit is a role model that can be taken as an example for
other broadcasters worldwide. News editor and journalist who were part of the
visit in Japan, also shared the same ideas discussing about NHK Fact Check
Unit.

But for creation of fact checking system in RTK, participants discussed not
only from the perspective of NHK visit, but also having in mind RTK values,
mission and obligations as Kosovo public broadcaster.

For the creation of this unit, firstly it was said that Radio Television of Kosovo
should create a working group that will be in charge for drafting a Roadmap.

After approval of Roadmap, RTK should establish Fact Checking Unit. This
Unit will be composed by professional news editors, with long work experience
journalist and valuated knowledge in the field of media & information, and
experienced journalist, but also providing internships for students of



journalism and media who will be working together will the team of Fact
Checking Unit on the schedule 24 /7.

Analyzing the risks and danger emerging from fake news, disinformation and
propaganda, Fact Check Unit will be supported by Reinforcement team. The
duties of second assisting team will be to serve as a back- up in case of
challenges mentioned above, but also as an assurance of proving trustfully and
accurate information/photo and images for RTK. The composition of the team
will be similar to the first one, but the number of investigative journalist and
news editors will be smaller.

The findings and verification of the news/photo/images will be shared with
Newsroom in TV /Radio/Online Media.

It was also proposed creation of one Application similar to the Scoop App of
NHK, aiming to achieve help and support from citizens of the country and
abroad to cooperate by sending news, photos, videos, that after will be verified
by Fact Checking Unit.

In the discussion, participant’s also suggested use of Artificial Intelligence for
verification purposes.

In the other hand, education and training of editors and journalist is
considered key element for the successful operation of Fact Checking Unit in
RTK. A list of training and useful modules and experts will be provided by RTK
Education Center for this purpose.

Most important issue is discussed to be budget for the staff that be assigned to
work in Fact Checking Unit. Also, working tools and work space are to be
provided by RTK with the creation of this Unit.

Since RTK is undergoing a transformation by implementing reformative
changes next year, participants agreed that is crucial moment to create Fact
Checking Unit, as a new and necessary department for trustfully, balanced,
unbiased and accurate news production in public broadcaster.

Creation of this Unit, also should be promoted in television, radio and online
media of RTK, to inform audience about their role and contribution in
combating fake news and disinformation in Kosova.



2. Workshop “ What should RTK do to build disaster audience
notification system ?

The second workshop on the topic “What should RTK do to build disaster
audience notification system” was also very interesting and participants
showed great enthusiasm to share their experience from visit to NHK, but also

contributing with ideas and proposals that could fit better in the framework of
RTK.

Therefore, Mrs. Sanela Bilalovica, as group leader for this workshop, in her
presentation considered impressive the achievements of NHK and the way of
reporting in case of disasters. According to her, Japan experience is very
instructive and gives to RTK pointers on how media workers, and how
journalists, cameramen’s and others should behave and act. It was stated that
reports were accurately, timely and objectively informing the public about the
disaster, without causing panic.

This is very important point discussed by participants of the workshop, since
RTK journalist are not trained for disasters , don’t have adequate tools for field
reporting and audience also is not educated nor has a notification about
upcoming disasters in the country.

As a first step, was proposed that RTK should create Unit for protection of
environment or Green Journalism Desk.

This Unit can be planned including the budget cost in the framework of
transformation of RTK, an undergoing process run by Management.

Unit will be in charge for education of the audience, focusing in the awareness
about risks from pollution, climate changes, polluted rivers, wild landfills etc.

Kosova is a country that has been facing floods for years, and had earthquakes
of lower scale, however, the threat to the whole planet is climate change, so the
focus of the Unit in the long term would be green journalism, whose work
would be focused on protection and improving the quality of people's lives.

Since flooding is an often disaster in Kosova, it was proposed installation of
static cameras CCTV, in places that are subject to flooding.



This measure can prevent damages and people lives, if a notification system is
set by RTK, and audience will be warned in time about risks coming from
flooding. It was stated that installation of CCTV can be done in cooperation
with municipalities and their crisis headquarters. CCTV can be set up in the
identified disaster potential places. As discussed, problematic remains issue of
CCTYV security and their charge with electricity.

When the situation is critical drones can be used also.

Also, creation of an application for smart phones, to warn audience about
disasters is proposed as an technological option. The other option is usage of
cable television platforms in the country, in a way that audience can be notified
about risks from disasters.

To reinsure the notification system and reach fast information is was
proposed creation of the network of people who would act or inform about
eventual coming disasters and update about the situation in their
municipality/localities.

Important elements is considered cooperation with the institutions responsible
for disasters. So, cooperation with Emergency Management Agency at the
national and local level, the Hydro meteorological Institute, the Seismic
Institute, KFOR, Kosovo Security Force aiming to informing the audience as
soon as possible for disasters and their consequences, is a must.

Like with the system of Fact Checking Unit, Green journalism Desk, should
also be promoted in television, radio and online media of RTK, to inform
audience about their role and contribution in preventing disasters and
environment.

Conclusion and recommendations

In the third day of the workshop, all participants joined to share their
conclusions from attended workshops on the topics discussed and agree about
the standards that RTK should follow.

Ideas and proposals given by participants of the workshops are very useful and
hopefully can be taken in the consideration if RTK decides to create this Units.



Recommendations are few. First of all, RTK to create a working group for
creation of Fact Checking Unit. This group will design a Roadmap for fact
checking notification system.

RTK should design a brochure/document about Reporting from Disaster
Situations.

RTK Management to sign MoU with Agencies and institutions about disaster
prevention in the country.

RTK IT Department to create Applications for Fact checking and system
notifications to warn audience for disasters. Applications can be multilingual,
in the RTK broadcast languages.

RTK to provide proper trainings for news editor, journalists and students that
will be assigned to work in these units.

Concerning JICA, I recommend training of the news editors/journalist in NHK
for fact checking system and disasters, or bringing Japanese experts in RTK to
train them.

JICA also can contribute with equipments/tools for journalist who report from
the field /disaster potential places.

Ilire Zajmi -Rugova

Head of Education Center
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In Focus: Broadcast Records

NE FOKUS - U FOKUSU

On-aired dateiAirtime TV program name(English) Duration
1 29-Jan-22; 20:00{In Focus-Pandemic situation in Kosovo 24
https://www.youtube.com/watch?v=VnKHUid9nAs
2f 26-Feb-22i 20:00iIn Focus- Infodemia (fake news, propaganda etc. for pandemic) 36'14"
https://www.youtube.com/watch?v=3TwIZObDSSs&t=55s
3 26-Mar-22| 20:00 In Focus- The impact of the Ukrainian war on the economic and social p——
situation in Kosovo (rising prices)
https://www.youtube.com/watch?v=3cBmvoZyw6Y&Ilist=UULKm461v
m60cgJOODIXuuw&index=28
4 30-Apr-22; 20:00iIn Focus-Online learning during pandemic COVID 19 20'02"
https://www.youtube.com/watch?v=0HYxnH9v0iw&t=30s
5{ 28-May-22i 20:00{In Focus-Leaving Kosovo ( legal migration ) 19'14"
https://www.youtube.com/watch?v=XsEeKN3cQSU
6! 24-Jun-22i20:00iln Focus - The JICA project 24°40"
https://www.youtube.com/watch?v=7V0Bzk6UNJc
7t 24-Sep-22:20:00iIn Focus-KOSOVO-SERBIA AGEEMENTS 21'55”
https://www.youtube.com/watch?v=ebMUR7-jvMQ&t=59s
8i 29-0ct-22{20:00iIn Focus-Strike and Education System in Kosovo 24'21"
https://www.youtube.com/watch?v=AccW50otRvrg&t=160s
9 26-Nov-22:i 20:00iIn Focus-Language diversity in Kosovo 26'
https://www.youtube.com/watch?v=9rli5apmrOl
10i 24-Dec-22:20:00{In Focus-Best of "In Focus" of this year 20'
https://www.youtube.com/watch?v=GVWOzed4FiU&t=1089s
11; 28-Jan-23;20:00{In Focus-Made in Kosovo 22'16"
https://www.youtube.com/watch?v=vuX639Bmrb4
12: 25-Feb-23:20:00{In Focus-Municipalities affected by floods 19
https://www.youtube.com/watch?v=CExPuH9cN9A&t=4s
13 25-Mar-23:20:00{In Focus-Issues Surrounding Women 20'
https://www.youtube.com/watch?v=UGWGqg661PAA
141 29-Apr-23:20:00iIn Focus-RTK Mitrovica Branch Office opens 20'
https://www.youtube.com/watch?v=KdjFFgwsoj8
15:27-May-23;20:00iln Focus-The VISA liberalization 20"
https://www.youtube.com/watch?v=MAV96j6QDck
16} 26-Aug-23:20:00iIn Focus-Summer features in Kosovo 20'
https://www.youtube.com/watch?v=KRt2yrMSZFg
17: 30-Sep-23:20:00iIn Focus-Where is a Dialogue 20'
Cancelle
18¢ 28-0ct-23i20:00iIn Focus-Pink for Life 20'
https://www.youtube.com/watch?v=eCy4SRDZGTU
19 25-Nov-23i20:00iIn Focus-People with Spcecial needs(disabilities) 20'
https://www.youtube.com/watch?v=s8CMbnKGJFw
20} 30-Dec-23:20:00{In Focus-Omnibas 20'
21t 11-Jan-24:20:00{ln Focus-The technologist in the food industry 20'

https://www.youtube.com/watch?v=-0qrOcx_vx4
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ANNEX3
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