Annex 1
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient)
Contacts Address:
Phone/FAX:
Email:
1 Person in Charge (Designation)
Executing
Sisency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
o o Fringe Government of Japan: Not exceeding JPY mil.
Government of ( ):
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)
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PMR prepared on DD/MM/YY

G/A NO. XXXXXXX

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original?2 Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the tine of outline design)

Potential Risks

Assessment

1. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate /Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
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Major Undertakings to be taken by Recipient Government

1. Before the Tender
NO Items Deadline In charge| Cost(KIP) | Ref.
1 [To coordinate with the National Bank of Lao PDR to open Bank Account (Bankingmmediately after G/A | MoES i
IArrangement (B/A)) MoF N/A
Bol. 2023
2 [Toissue A/P to a bank in Japan (the Agent Bank) for the payment to the consultantwithin 2 weeks after the| MoES Feb.
signing of the MoF N/A
2023
lagreement BoL
3 [To bear the following commissions to a bank of Japan for the banking services| - - -
based upon the B/A
Advising commission of A/P within 2 weeks after the| MoES 600,000 Feb.
singing of the MoF 2023
agreement BoL
Payment commission for A/P At the payment upon MoES | 7,500,000 | Feb.
certification of MoF 2023
consultant agreement BoL
4 [To create and apply Environmental and Social Impact Assessment (ESIA) Report|12 months before the MoES Under Aug.
and Environmental and Social Management and Monitoring Plan (ESMMP) tender date investigation | 2023
5 |[To approve ESIA Report / ESMMP 2 months before the MoES Under Aug.
tender date investigation | 2023
6 |[To secure the following lands Before E/N MoES N/A Oct.
Project construction site including building area and temporary construction yard 2022
and stockyard within Chao Anouvong Stadium
7 [To secure the move or the temporary rooms of following rooms; Before the construction | MoES N/A Nov.
1) Medical science room contract 2023
2) Fitness gym
3) Offices
4) Equipment warehouse
5) Dormitory
6) Canteen, Shops
8 [To obtain the building permit and other necessary permissions 1 month before the MoES Under Aug.
tender date investigation | 2023
E/N: Exchange of Note, G/A: Grant Agreement, B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable,
MoES: Ministry of Education and Sport, MoF: Ministry of Finace, BoL: Bank of Lao PDR
2. During the Project Implementation
NO Items Deadline i Cost | Ref.
charge
1 | To issue A/P to a bank in Japan (the Agent Bank) for the payment to the contractor | within 2 weeks MoES Oct.
and supplier(s) after the signing MoF N/A 2023
of the contract(s) BoL
2 | To bear the following commissions to a bank of Japan for the banking services based | - - - -
upon the B/A
1) Advising commission of A/P within 2 weeks MoES 1,200,000 | Oct.
after the singing MoF 2023
of the contract(s) BoL
2) Payment commission for A/P At the payment Oct.
Kb MoES | 540,000,000
certification of G s
Contract BoL
At the payment Aug.
gport valite of MoES | 36,000,000
works achieves Mo SlEE
50% of Facility BoL
Construction
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At the payment Sep.
apon valus of MoES | 27,000,000
; MoF 2024
works achieves
50% of Facility BoL
Construction
At the payment Nov.
MoES | 11,000,000
upon the 2024
MoF
handover of
equipment BoL
At the payment Nov.
upon completion MISES | 113,500,000
oo MoF 2024
of Facility
Construction BoL
At the payment Dec.
upon completion ,\lnv(I)EFS 400,000
of Technical ° S
Assistance BoL
To ensure prompt unloading and customs clearance at the port of disembarkation in | during the Project | MoES N/A As
recipient country appro
priate
1) Facilitate tax exemption and customs clearance of the products at the port of during the Project | MoES N/A As
disembarkation MPI appro
MoF priate
To accord Japanese physical persons and/or physical persons of third countries during the Project | MoES N/A As
whose services may be required in connection with the supply of the products and MPI appro
the services such facilities as may be necessary for their entry into the recipient priate
country and stay therein for the performance of their work
To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project | MoES N/A As
imposed in the country of the Recipient with respect to the purchase of the Products MPI appro
and/or the Services be exempted; MoF priate
Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract
To bear all the expenses, other than those to be borne by the Grant Aid, necessary | during the Project | MoES N/A As
for construction of the facilities as well as for the transportation and installation of the appro
equipment priate
To submit Project Monitoring Report. every quarter and | MoES N/A As
when necessary appro
priate
*Followings shall be examined further through the study:
To provide facilities for the distribution of electricity, water supply, drainage and - - - -
other incidental facilities
1) Electricity
The distributing line to the site 3 months before MoES Under Aug.
completion of the investigation| 2024
construction
2) Water Supply
The city water distribution main to the site, if necessary 3 months before MoES Under Aug.
completion of the investigation| 2024
construction
3) Drainage
The city drainage main ( for storm, sewer and others ) to the site, if necessary | 3 months before MoES Under Aug.
completion of the investigation| 2024
construction
4) Telephone System
The telephone trunk line and internet line to the main distribution frame/panel | 3 months before MoES Under Aug.
(MDF) of the new constructed facility, if necessary. completion of the investigation| 2024
construction
5) Gas Supply (if any)
The city gas main to the site, if necessary. 3 months before MoES Under Aug.
2024
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completion of the
construction

investigation

6) Furniture and Equipment

negative impacts on the environment are found. The extension of environmental
monitoring will be decided based on the agreement between MoES and JICA.

Transferring and Purchasing general furniture for facilities. 1 month after MoES Under Aug.
completion of the investigation| 2024
construction

9 | To implement and monitoring of ESMMP during the MoES Under Aug.
construction investigation| 2024
To submit results of environmental monitoring to JICA, by using the monitoring form, | during the MoES N/A As
on a quarterly basis as a part of Project Monitoring Report construction appro
priate
To implement Resettlement Action Plan (RAP) (livelihood restoration program, if for a period based | MoES N/A As
needed) on livelihood appro
restoration priate
program
To implement social monitoring, and to submit the monitoring results to JICA, by - until the end of MoES N/A As
using the monitoring form, on a quarterly basis as a part of Project Monitoring livelihood appro
Report restoration priate
- Period of the monitoring may be extended if affected persons’ livelihoods are not program (In case
sufficiently restored. Extension of the monitoring will be decided based on that livelihood
agreement between MoES and JICA. restoration
program is
provided)
- for two years
after land
acquisition and
resettlement
complete (In case
that livelihood
restoration
program is not
provided)
E/N: Exchange of Note, G/A: Grant Agreement, B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable,
MoES: Ministry of Education and Sport, MoF: Ministry of Finace, BoL: Bank of Lao PDR
3. After the Project
NO ltems Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the facilities constructed and equipment |After completion of | MoES Under As
provided under the Grant Aid the construction investigation [approp
1) Allocation of sufficient budget for operation and maintenance riate
2) Operation and maintenance structure
3) Routine check/Periodic inspection
4) Contracting with agents for maintenance of specialized equipment and lift (If
necessary)
5) Regular collection and proper disposals of wastewater
2 [To implement ESMMP, if necessary for a period based | MoES Under As
on ESSMP investigation [approp
riate
3 [To submit results of environmental monitoring to JICA, by using the monitoring form, [for three years after] MoES N/A As
semiannually the Project approp
- The period of environmental monitoring may be extended if any significant riate

E/N: Exchange of Note, G/A: Grant Agreement, B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable,

MoES: Ministry of Education and Sport, MoF: Ministry of Finace, BoL: Bank of Lao PDR
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Major Undertakings to be Covered by the Japanese Grant

No Deadline Cost Estimated Ref.

ltems (Million

Japanese Yen)*

1 To construct facility

- Rehabillitation of Chao Anouvong Stadium

1) To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country

a) Marine(Air) transportation of the products from Japan to the recipient country

b) Internal transportation from the port of disembarkation to the project site

2) To construct access roads

a) Within the site

3) To construct the temporary building

4) To provide facilities for the distribution of electricity, water supply, drainage and
other incidental facilities

a) Electricity

The drop wiring and internal wiring within the site/ the facility to be renovated

The main circuit breaker and transformer

b) Water Supply

The supply system within the site/ the facility to be renovated ( receiving and/or
elevated tanks )

c) Drainage

The drainage system ( for toilet sewer, ordinary waste, storm drainage and
others ) within the site/ the facility to be renovated

d) Furniture and Equipment

Project equipment

2 | To procure equipment

To implement detailed design, tender support, construction and procurement
supervision and soft component (Consultant)

4 | Contingencies

Total

*; Items shall be further examined through the survey.
*, Deadline and the cost estimates shall be further examined through the survey.

*; This is subject to the approval of the Government of Japan.
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Main procedures of the permissions

1. Environmental and Social Impact Assessment (ESIA)
NO Items Deadline Duration Tepiathe In charge
Date
1 [Screening 12 months before 1 days Oct. MoES
the tender date 2022
2 |Submission of 11.5 months before Oct. MoES
- Scoping report the tender date 1 month 2022
- Terms of Reference (TOR)
3 |Appraisal of 10.5 months before 15 Rliss. MoNRE
+ Scoping report the tender date working 2022
- Terms of Reference (TOR) days
4 |[Explanation to the habitant who effected by the project 9.5 months before 15 days Nov. MoES
Correction of comments to the project from distrect, prefecture, province the tender date 2022
5 |Submission of
- App?lcatlon form . 9 months before — Dec. MOES
- Environmental and Social Impact Assessment (ESIA) report and the tender date 2022
- Environmental and Social Management and Monitoring Plan (ESMMP)
6 [Management review of ESIA and ESMMP 6 months before 10 days | March. MoNRE
the tender date 2023
7 |Submission of 15 sets of ESIA and ESMMP 6.5 months before 5 days March. MoES
the tender date 2023
8 [Technical review of ESIA and ESMMP 6.5 months before 95 March. | MoNRE,
- Distribution to relevant organizations (by MoNER) the tender date working 2023 |[Concerned
- Review by concerned organization (by Concerned Organizations) days Organizatio
- Public hearing in district, prefecture, province for correcting comments to ns and
the ESIA report (by MoES) MoES
-Modification and Submission of Final Environmental and Social Impact
Assessment (ESIA) report (by MoES)
9 [Issuance of Environmental Compliance Certificate 2 months before - Aug. MoNRE
the tender date 2023
10 [Implement and Monitoring of ESMMP During the MoES
construction and after|
the operation, if
necessary
11 [Report of ESMMP During the MoES
construction and after,
the operation, if
necessary
MoES: Ministry of Education and Sport, MoNRE: Ministry of Natural Resources and Environment
2. Building permit
NO Items Deadline Duration Tentative In charge
Date
1 Prepar.atlon of Drawings (Architecture, Structure, Mechanical, Electrical| 2 months before the ) Aug. 2023| Consultant
Plumbing) tender date
2 [Submission of
- Application form
- Agreement of neighbors
- Request for the.SIte survey to MoPWT 2 months before the ) Aug. 2023 MoES
- Record of the site survey by MoPWT tender date
- Land ownership certificate
- Environmental Compliance Certificate
- Drawings (Architecture, Structure, Mechanical, Electrical, Plumbing)

MoPWT: Ministry of Public Works and Transport
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Minutes of Discussions
on the Preparatory Survey for the Project for
the Rehabilitation of Chao Anouvong Stadium
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between the Ministry of
Education and Sports of the Lao People’s Democratic Republic (hereinafter referred to as
"Lao PDR") and the Japan International Cooperation Agency (hereinafter referred to as
"JICA") on February 15, 2022 and in response to the request from Lao PDR dated
September 17, 2020, JICA dispatched the Preparatory Survey Team (hereinafter referred
to as “the Team”) for the explanation of Draft Preparatory Survey Report (hereinafter
referred to as “the Draft Report”) for the Project for the Rehabilitation of Chao Anouvong

Stadium (hereinafter referred to as “the Project”).

As a result of the discussions, both sides agreed on the main items described in

the attached sheets.

arfe, ‘September 14, 2023

e\

ITO Noriyuki Mrs. Daravone KITTIPHANH (PhD)

Leader Chief of the Cabinet Office /
Preparatory Survey Team Pernamanent Secretary

Japan International Cooperation Agency Ministry of Education and Sports
Japan Lao People’s Democratic Republic
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ATTACHEMENT

Objective of the Project

The objective of the Project is to promote the use of the Chao Anouvong Stadium by
athletes and a wide range of citizens through strengthening of its functions such as
barrier free design, etc. and improvement of the safety of the facilities by
rehabilitating the stadium and its ancillary facilities and procuring equipment,
thereby contributing to the promotion of social participation of the people with
disabilities, the promotion of sports and cultural activities and the development of

urban environment in Vientiane Capital.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Rehabilitation of Chao Anouvong Stadium”.

Project site
Both sides confirmed that the site of the Project is in the Chao Anouvong Stadium,

which is shown in Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

The Ministry of Education and Sports will be the executing agency for the Project
(hereinafter referred to as “the Executing Agency”). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
Project and ensure that the undertakings for the Project shall be taken care by relevant
authorities properly and on time. The organization charts are shown in Annex 2.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the Lao PDR
side agreed to its contents. JICA will finalize the Preparatory Survey Report based
on the confirmed items. The report will be sent to the Lao PDR side around October
2023.

Cost estimate
Both sides confirmed that the cost estimate including the contingency explained by
the Team is provisional and will be examined further by the Government of Japan for
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10.

its approval. The contingency would cover the additional cost against natural disaster,

unexpected natural conditions, etc.

Confidentiality of the cost estimate and technical specifications
Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project

are concluded.

Procedures and Basic Principles of Japanese Grant

The Lao PDR side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant”) as described in Annex 3 shall be applied to
the Project. In addition, the Lao PDR side agreed to take necessary measures

according to the procedures.

Timeline for the project implementation
The Team explained to the Lao PDR side that the expected timeline for the project

implementation is as attached in Annex 4.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The Lao
PDR side will be responsible for the achievement of agreed key indicators targeted
in year 2029 and shall monitor the progress for Ex-Post Evaluation based on those

indicators.
[Quantitative indicators]
Target
. Baseline (2029)
Indiicater (2019) (3 years after
completion)
Number of tournaments and matches held at the Chao . .
. ’ : . 34 times 53 times
Anouvong Stadium (excluding events, including sports er vear i
for people with disabilities) peryea ber year
Number of sports tournaments and matches held for 1 time 27 times per
people with disabilities at the Chao Anouvong Stadium per year year
Number of persons utilizing the Chao Anouvong
Stadium (athletes and spectators in tournaments and 1 é]:oussand 140 t}rlou;and
matches, ordinary citizens) P persons

[Qualitative indicators]
- Improvement of safety, convenience and hygiene in the use of facilities and

equipment;
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12.

13.

- Improvement of the quality of activities of para-athletes;

- Expansion of opportunities for social participation by people with disabilities;
and

- Improvement of the cultural and healthy living environment for citizens.

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, Sustainability). The result of the evaluation will be publicized.
The Lao PDR side is required to provide necessary support for the data collection.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services

granted through the Project, the following technical assistance is planned under the

Project. The Lao PDR side confirmed to deploy necessary number of counterparts

who are appropriate and competent in terms of its purpose of the technical assistance

as described in the Draft Report.

(a) Target group: staffs of the Asset Management Division (Cabinet Office),
Competitons Division, Sports Development Division (Department of Elite
sports), Parasports Division and Sports for All Divisoin (Department of Sports
for All, Physical and Arts Education) and related divisions of MOES

(b) Main objectives: Establish a system of operation and maintenance of the facilities
and turf through formulation of manuals in Lao language and related training,

and organize methods to promote use of the facilities by people with disabilities

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in 1. (2) No.3 and No. 5 of Annex 5, both sides confirmed that such customs
duties, internal taxes and other fiscal levies, which shall be clarified in the bid
documents, are to be borne by the Executing Agency without using the Grant, during
the implementation stage of the Project.

The Lao PDR side assured to take the necessary measures and coordination including
allocation of the necessary budget which are preconditions of implementation of the
Project. It is further agreed that the costs are indicative, i.e. at Outline Design level.

More accurate costs will be calculated at the Detailed Design stage.

3
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15.

16.

Both sides also confirmed that the Annex 5 will be used as an attachment of G/A.

As shown in Annex 5, Both sides confirmed that the Executing Agency shall take
necessary measures to ensure and maintain the security of the Project site and the
persons related to the implementation of the Project, in cooperation with relevant

authorities such as police.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 5.

Project completion

Both sides confirmed that the project completes when all the facilities constructed
and equipment procured by the Grant are in operation. The completion of the Project
will be reported to JICA promptly by the Executing Agency, but in any event not later

than six months after completion of the Project.

Items and measures to be considered for the smooth implementation of the Project
Both sides confirmed the items and measures to be considered for the smooth

implementation of the Project as follows:

16-1. The Lao PDR side confirmed that when problems such as delay of construction

works or procurement of equipment by contructor(s)/supplier(s) arise during the
implementation of the Project, the Executing Agency will take necessary measures

in a timely manner in accordance with technical opinion of the consultant.

16-2. The Lao PDR side agreed that in case the amount of the Grant, which includes the

17,

contingency, is not enough to cover the entire cost of components as planned by
the outline design, the Lao PDR side will take necessary measures such as revising
specifications, reducing the Project scope, or absorbing the cost exceeding the
amount of the Grant (increasing the financial contribution by Lao PDR side),

based on technical analysis and opinions of the consultant.

Environmental and Social Considerations

17-1 General Issues

17-1-1 Environmental Guidelines and Environmental Category

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as “the Guidelines™) is

4
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applicable for the Project. The Project is categorized as C because the Project is

likely to have minimal adverse impact on the environment under the Guidelines.

18. Other Relevant Issues

18-1

18-2

18-3

Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost
is excluded will be disclosed to the public after completion of the Preparatory
Survey. The comprehensive report including the project cost will be disclosed to

the public after all the contracts under the Project are concluded.

Gender Mainstreaming

Both sides confirmed that gender mainstreaming should be duly practiced for the

Project implementation as the project could be categorized as GIS (Gender

Integrated Project) at the time of ex-ante evaluation. In particular, Both sides

agreed on the following gender elements to be integrated into the Project.

(a) Facility design and selection of equipment that reflects gender-specific needs
from a user’s perspective including those related to safety and usability.

(b) Construction plan that includes necessary measures to address gender-related
issues such as ensuring equal pay between genders and adequate working
environment for women workers, among others.

(c) Collection of gender aggregated data for monitoring and evaluation (both for
quantitative and qualitative indicators) to the possible extent

Sustainable Management, Operations and Maintenance, and Utilization of the

Chao Anouvong Stadium

(a)Undertakings by the Lao PDR side

Lao PDR promised to secure the financial and human resources, and operate
and maintain the rehabilitated stadium by the Lao PDR side, based on the Usage
Plan, Maintenance Plan and Financial Plan stipulated in the draft Preparatory
Survey Report, which would be crucial in order for the stadium to be fully
utilized and for the objective of the Project to be achieved.

(b)Techincal Cooperation

Both sides confirmed that Lao PDR side will regularly share with JICA about
the status and challenges of management and operation of the stadium, and
consult with JICA accordingly on the necessity of the technical cooperation

project(s), to be planned and implemented in collaboration with the Project, in

5
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order to utilize the Japanese knowledge and experience to ensure sustainable

management and operations and full utilization of the Chao Anouvong Stadium.

18-4  Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of the Lao PDR.

(a) To hold a handover ceremony

(b) To place a sign which shows that the stadium was rehabilitated with support

from Japan
(c) To conduct a public recognition through website, brochure, social media and

press release by the Lao PDR

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Lao PDR
Annex 6 Project Monitoring Report (template)
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Annex 1

Project Site
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Organization Chart
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Department of Inspection

of Science

Cabinet of Lao Academy

Department of Finance

|| Department of Early Childhood

Education

Department of Sports for Al
Physical and Arts Education

|| Education and Sports

Publishing House

L_| Science and Innovation
Research Institute

Department of Planning

|| Department of Non-Formal

Education

Information and Communication

Technology Center

Inclusive Education Center

|| Fducation Printing Enterprise State

Company

L_| Fducation Fquipment Enterprise

State Company

Department of International
Cooperation

Department of Teacher Education

SEAMEQ Regional Centre for

—|Community Fducation Devlopment

Department of Technical
and Yocational Education

-
\ssurance

Department of Quality Education

Department of Higher Education

Department of Student Affairs

lostitute for Education

|| Research Institute for Educational

Administration Development

Science

L_{ Center of Buddhist Education

Commission Office

Note: Three hey departments of Chao Anowmvang Renovation Project are directed hy One Viee Minister of MOES,
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Operational Structure and Organization Chart

Elite Sports Department
Sports for All Department
* Support for development
of rules and guidelines

Permanent Secretary Office ]

i

\
Asset Management Finance Division
Division *Operating budget
*Operation *Accounting
Support *Maintenance +Collecting fees
Administrative Unit Service Unit Technical Unit

2 staff members

*Event programming

=Publicity, attraction, promotion of use,
*Development of rules and guidelines

1 staff member

*Receiving reservations
*Renting out facilities
«Selling tickets

2 staff members
+Facility maintenance plan
«Facility management
*Maintenance records
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Annex 3

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project’) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be signed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
S) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

discuss the cancellation of the project.
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ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GO J will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in ii) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

Annex 3-Attachment 1

=] =l ] < -
E8| 82 5 S g
2 E| 8 E < = 5] )
Stage Procedures Remarks SE|EE &) E E =
2 2 =9 = = = S
~ > =2 <) S &0
) 5] &) O <
. N . . R st sha itt fc
Official Request Request for grants through diplomatic channel equc.:st shiall besubmitred beftre X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement N X X
implementation (G/A) which will be signed before ’ (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant . . .
: b4 o S d b
and issuance of Authorization to Pay (A/P) Concurrence by JICA is require ¥ X X
(9) Detail design (D/D) X X
ati 10) Preparati f biddi ts 5 .
3. Implementation  |(10) Preparation of bidding documents Gorsunsnce by JICA isegiived ” %
(11) Bidding Concurrence by JICA is required X X X
12) Contracting with contractor/suppli .
( ). = ln‘g W cottaciorauppier Concurrence by JICA is required X X X
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
¢ ti . i sica a
evaluation {16 Ex-post evaluation To be 1r11plement‘ed basically after 3 < M
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Project Implementation Schedule

Annex 4

Year 2024 2025 2026 2027
Detail Design & Bidding I —.

Construction Nov, e —  Sep.
Procurement NOV. m—— Sep.

Soft Component Sep.m = Ot

One Year Warranty Inspection ep
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1.

Major Undertakings to be taken by Recipient Government

Annex 5

Specific obligations of the Government of Lao PDR which will not be funded with the Grant
(1) Before the Tender

A-94

NO ltems Deadline In charge rost o8t Cost Date.
(JPY) (USD) (KIP)

1 [To coordinate with the National Bank of Lao PDR |Immediately after MoES 8,
to open Bank Account (Banking Arrangement [G/A MoF N/A 2024
(B/A) BoL

2 [Toissue A/P to a bank in Japan (the Agent Bank) within 2 weeks after MoES Feb.
for the payment to the consultant the signing of the MoF N/A 2024

agreement BoL
3 [To bear the following commissions to a bank of | = % =
Japan for the banking services based upon the B/A
IAdvising commission of A/P within 2 weeks after MoES 6,000 - 600,000 Jan.
the signing of the MoF 2024
lagreement BoL

Payment commission for A/P IAt the payment upon | MoES 14,238 - 1,423,800 Feb.
certification of MoF 2024
consultant agreement BoL
IAt the payment upon MoES 33,222 - 3,322,200 Mar.
100% of the MoF 2024
consulting works for BoL
Term-1

4 [To create and apply Environmental and Social 12 months before the| MoES - 56,100.00 | 643,467,000 | Sep.
Impact Assessment (ESIA) Report and tender date 2023
Environmental and Social Management and
Monitoring Plan (ESMMP)

5 |[To approve ESIA Report / ESMMP 2 months before the MoES - 1,500.00 17,205,000 | Aug.

tender date 2024

6 |[To secure the following lands Before E/N MoES N/A Oct.
Project construction site including building area and 2023
temporary construction yard and stockyard within
Chao Anouvong Stadium

7 [To secure the move or the temporary rooms of Before the MoES N/A Oct.
following rooms; construction contract 2024

1) Medical science room
2) Fitness gym

3) Offices

4) Equipment warehouse
5) Dormitory

6) Canteen, Shops

8 [To obtain the building permit and other necessary |1 month before the MoES - - 1,300,000 Sep.
permissions tender date 2024
ITo apply industrial waste treatment for disposal of
the demolition and site clearance debris

9 [To apply for a budget for tax exemptions to MPI 1 year before the MoES | 190,000,000 - 19,000,000,000 | By May
and MOF, and approved by the National Assembly [construction start 2024

E/N: Exchange of Note, G/A: Grant Agreement, B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable,
MoES: Ministry of Education and Sport, MPI: Ministry of Planning and Investment, MoF: Ministry of Finance, BoL: Bank of Lao PDR
* Showing cost is calculated as 1USD = 11,470KIP, 1 yen =100KIP/ The exchange rate at the time of the survey (January 2022)
applied to project cost estimation based on JICA guidelines.
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(2) During the Project Implementation

3 Cost Cost Cost
NO ltems Deadline In charge (JPY) (USD) (KIP) Date.
1 |Toissue A/P to a bank in Japan (the Agent Bank) | within 2 weeks after MoES N
for the payment to the contractor and supplier(s) | the signing of the MoF N/A 2024
contract(s) BoL
2 |To bear the following commissions to a bank of | - - - -
Japan for the banking services based upon the B/A
1) Advising commission of A/P within 2 weeks after MoES 12,000 - 1,200,000 | Nov.
the signing of the MoF 2024
contract(s) BoL
2) Payment commission for A/P At the payment MoES 157.837 _ 15,783,700 | Nov.
upon certification of MoF
Contract 2024
BoL
At the payment MoES 115.941 _ 11,594,100 | Jan.
upon value of works MoF 2025
achieves 50% of BoL
Construction works
for Term-2
At the payment MoES 77 294 _ 7,729,400 | Mar.
upon value of works MoF 2025
achieves 85% of BoL
Construction works
for Term-2
Al the payment MOES 43,520 - 4,352,000 | Mar.
upon 100% of the
MoF
Construction works 2025
for Term-2 BoL
At the payment MoES 515,464 _ 51,546,400 | Apr.
u
pon advance MoF 2025
payment of
Construction works BoL
for Term-3
el MOES | 423,626 - 42,362,600 | Dec.
upon value of works MoF
achieves 50% of 2025
Construction works Bol
for Term-3
74 the payent MOES | 279,949 - 27,994,900 | Feb.
upon value of works MoF .
achieves 85% of 2026
Construction works BoL
for Term-3
At the payment MoES 143677 _ 14,367,700 | Mar.
upon 100% of
p .0 o MoF 2026
Construction works
for Term-3 Bol
At the payment MoES 475,858 . 47,585,800 | Apr.
u
pon advance MoF 2026
payment of
Construction works Bol
for Term-4
At the payment MoES 71,834 R 7,183,400 | Jun.
upon completion of 2026
; MoF
Shipment
BoL
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At the payment MoES 373,865 _ 37,386,500 | Jul.
upon value of works MoF 2026
achieves 50% of BolL
Construction works
for Term-4
At the payment MoES 248,112 . 24,811,200 | Aug.
upoTw value of works MoF 2026
achieves 85% of
Construction works BoL
for Term-4
At the payment MoES 147,094 s 14,709,400 | Sep.
upon completion of
Construction works WES 2026
and handover of Bol
Equipment for
Term-4
Al the payment MOES 10,764 - 1,076,400 | Nov.
upon completion of MoF
Technical 2026
Assistance Bol
To ensure prompt unloading and customs during the Project MoES N/A As
clearance at the port of disembarkation in appro
recipient country priate
1) Facilitate tax exemption and customs during the Project MoES N/A As
clearance of the products at the port of MPI appro
disembarkation MoF priate
To accord Japanese physical persons and/or during the Project MoES N/A As
physical persons of third countries whose services MPI appro
may be required in connection with the supply of priate
the products and the services such facilities as
may be necessary for their entry into the recipient
country and stay therein for the performance of
their work
To ensure that customs duties, internal taxes and | during the Project MoES Depends on As
other fiscal levies which may be imposed in the MPI the actual appro
country of the Recipient with respect to the MoF application priate
purchase of the Products and/or the Services be (purchase)
exempted amount
Such customs duties, internal taxes and other
fiscal levies mentioned above include VAT,
commercial tax, income tax and corporate tax of
Japanese nationals, resident tax, fuel tax, but not
limited, which may be imposed in the recipient
country with respect to the supply of the products
and services under the verified contract
To bear all the expenses, other than those to be | during the Project MoES N/A As
borne by the Grant Aid, necessary for construction appro
of the facilities as well as for the transportation priate
and installation of the equipment
To submit Project Monitoring Report. monthly MoES N/A As
appro
priate
To provide facilities for the distribution of - - - -
electricity, water supply, drainage and other
incidental facilities
1) Electricity
The distributing line to the site 4 months before MoES - 3,531.00 | 40,500,000 | May.
completion of the 2026

f =
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| construction |
2) Water Supply
The city water distribution main to the site, if | 4 months before MoES 5,296.00 60,750,000 | May.
necessary completion of the 2026
construction
3) Drainage
The city drainage main ( for storm, sewer and | 4 months before MoES 6,000.00 68,820,000 | May.
others ) to the site, if necessary completion of the 2026
construction
4) Telephone System
The telephone trunk line and internet line to | 4 months before MoES 2,001.00 | 22,950,000 | May.
the main distribution frame/panel (MDF) of completion of the 2026
the new constructed facility, if necessary. construction
5) Furniture and Equipment
Transferring and Purchasing general furniture | 1 month after MoES 28,378.00 | 325,500,000 | Oct.
for facilities. completion of the 2026
construction
6) Interior work for shop and cafeteria
To ensure the tenants of shop and cafeteria 1 month after MoES - - Oct.
completion of the 2026
construction
7) Planting
Planting trees and flowers with the tree/flower | 1 month after MoES 44,638.00 | 512,000,000 | Oct.
beds. completion of the 2026
construction
To implement and monitoring of ESMMP during the MoES According to Nov.
construction agreement 2024
with MONRE
To submit results of environmental monitoring to | during the MoES N/A As
JICA, by using the monitoring form, on a quarterly | construction appro
basis as a part of Project Monitoring Report priate
To implement Resettlement Action Plan (RAP) for a period based MoES N/A As
(livelihood restoration program, if needed) on livelihood appro
restoration program priate
To implement social monitoring, and to submit the |- until the end of MoES N/A As
monitoring results to JICA, by using the livelihood appro
monitoring form, on a quarterly basis as a part of | restoration program priate
Project Monitoring Report (In case that
- Period of the monitoring may be extended if livelihood
affected persons’ livelihoods are not sufficiently | restoration program
restored. Extension of the monitoring will be is provided)
decided based on agreement between MoES | - for two years after
and JICA. land acquisition and
resettlement
complete (In case
that livelihood
restoration program
is not provided)

E/N: Exchange of Note, G/A: Grant Agreement, B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable,
MOoES: Ministry of Education and Sport, MoF: Ministry of Finace, BoL: Bank of Lao PDR, MP!: Ministry of Planning and Investment,
MoNRE: Ministry of Natural Resources and Environment

* Showing cost is calculated as 1USD = 11,470KIP, 1 yen = 100KIP/ The exchange rate at the time of the survey (January 2022)

applied to project cost estimation based on JICA guidelines.
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(3) After the Project

NO ltems Deadline In charge Cost GOt Cost Date.
(JPY) (UsD) (KIP)

1 [To maintain and use properly and effectively the  |After completion of MoES - 109,939.00 |1,261,000,000( As
facilities constructed and equipment provided underithe construction approp
the Grant Aid riate

1) Allocation of sufficient budget for operation
and maintenance
2) Operation and maintenance structure
3) Routine check/Periodic inspection
4) Contracting with agents for maintenance of
specialized equipment and lift (If necessary)
5) Regular collection and proper disposals of
wastewater
2 [To implement ESMMP, if necessary for a period based on| MoES According to As
ESSMP agreement approp
with MoONRE riate

3 [To submit results of environmental monitoring to  [for three years after MoES N/A As

JICA, by using the monitoring form, semiannually  |the Project approp
- The period of environmental monitoring may be riate
extended if any significant negative impacts on
the environment are found. The extension of
environmental monitoring will be decided based
on the agreement between MoES and JICA.

4 [To bear the following commissions to a bank of - - - -
Japan for the banking services based upon the B/A
Payment commission for A/P At the payment upon | MoES 821 - 82,100 Sep.

completion of the 2027
isearch over the SIER

defects of Bl

Construction Work

and Equipment

E/N: Exchange of Note, G/A: Grant Agreement, B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable,
MoES: Ministry of Education and Sport, MoF: Ministry of Finace, BoL: Bank of Lao PDR, MoNRE: Ministry of Natural Resources and

Environment

* Showing cost is calculated as 1TUSD = 11,470KIP, 1 yen = 100KIP/ The exchange rate at the time of the survey (January 2022)
applied to project cost estimation based on JICA guidelines.
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Annex 5-Attachment 1
Main procedures of the permissions

1. Environmental and Social Impact Assessment (ESIA)

1 ; Tentative
NO Items Deadline Duration In charge
Date
1 |Screening 12 months before 1 s 11" Sep.| MoES
the tender date 2023
2 |Submission of 11.5 months before 13" Sep. MoES
- Scoping report the tender date 1 month 2023
- Terms of Reference (TOR)
3 |Appraisal of 10.5 months before 15 16" Oct. MoNRE
- Scoping report the tender date working 2023
- Terms of Reference (TOR) days
4 |Explanation to the habitant who effected by the project 9.5 months before 18 days 6" Nov. MoES
Correction of comments to the project from distrect, prefecture, province the tender date 2023
5 [Submission of
- AppFication form . 9 months before % monfhs 21" Nov. MoES
- Environmental and Social Impact Assessment (ESIA) report and the tender date 2023
- Environmental and Social Management and Monitoring Plan (ESMMP)
6 [Management review of ESIA and ESMMP 6 months before 10 days | 21%tFeb. | MoNER
the tender date 2024
7 |Submission of 15 sets of ESIA and ESMMP 5.5 months before | 5days | 4" Mar. MoES
the tender date 2024
8 [Technical review of ESIA and ESMMP 5.5 months before 95 11" Mar. | MoNER,
- Distribution to relevant organizations (by MoNER) the tender date working 2024 |Concerned
- Review by concerned organization (by Concerned Organizations) days Organizatio
- Public hearing in district, prefecture, province for correcting comments to ns and
the ESIA report (by MoES) MoES
-Modification and Submission of Final Environmental and Social Impact
Assessment (ESIA) report (by MoES)
9 |Issuance of Environmental Compliance Certificate 2 months before - 31t Jul. | MoNRE
the tender date 2024
10 |Implement and Monitoring of ESMMP During the MoES
construction and after|
the operation, if
necessary
11 |Report of ESMMP During the MoES
construction and after
the operation, if
necessary
MoES: Ministry of Education and Sport, MoNRE: Ministry of Natural Resources and Environment
2. Building permit
NO ltems Deadline Duration Tenitve In charge
Date
1 |Preparation of Drawings (Architecture, Structure, Mechanical, Electrical| 2 months before the 15t Aug.
. - Consultant
Plumbing) tender date 2024
2 |Submission of
- Application form
- Agreement of neighbors
- Request for the site survey to MoPWT 2 months before the ) 18t Aug. MoES
- Record of the site survey by MoPWT tender date 2024
- Land ownership certificate
- Environmental Compliance Certificate
- Drawings (Architecture, Structure, Mechanical, Electrical, Plumbing)

MoPWT: Ministry of Public Works and Transport
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Annex 5-Attachment 1
3. Industrial Waste Disposal

3 ] Tentative
ltems Deadline Duration In charge
Date
Issuance of a letter from the MOES to the Vientiane Municipal Services| 1 months before the
Department notifying them of the disposal of industrial waste. tender date 15! Sep. MoES
The letter shall include the projected total weight of the waste 2024
No special permit application is required.
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Annex 6

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Sionerofithe C/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
B citng Person in Charge (Designation)
ssency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Sonrce of Finance Government of Japan: Not exceeding JPY mil.
Government of (
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)

> 2
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)? |  Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original? | Actual

(proposed in the outline design) (in case of any (proposed in

modification) the outline

design)
1.
3
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if

any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
~
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

A-106



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works

.
A-107 //2;



(A1esSS809U J1) 1030BIJUO)) YIIM UOISSNOSL(] JO ATBWITNG ()

guey | g
pwel | 7
g wo | ¢
gwo | g
Two | 1

9103 uow@

G10% ‘Yruow @

G103 Yyuow @

S[BLI9IRIA] PolIadg JO SWaI]

139 3s 1y pIg pug T
s[eLIeIeW payroeds yoee I0J 90LIJ JIU() U0 £0AING FULIOJIUOIA 8Y3 JO HNSIY ()
@ @ : SULIOJTUOTA] JO PO AS
STBLIdIBIAl POLjIoadg JO 9011 JTu[) 8y3 JO SULIOIUOT
guelry &
U= v
gwAN | ¢
©) O @ 100 [Raadll R4
@ [ ] o L ] @ 100 Twor 1
d+0=d a—o=4 i
(peseatouy) (PaSBAII() mumw MMMMIO mmoﬁ VvV i o
Palid lid ORIYUOY HHo 0 B0 .mw u %@ BI .:W QUWIMN[OA [erjIuy S[BLISJBIA Polj0adg JO SwIal]
Tiouiked jo GoHIpuo)) joeI3uo]) Jo %1 B394 T T I RELE]
(PAWLILJUO])) SUOIFIPUOY) [BIITU] T

9 JuLWYORIIY

s{eLrdjewW payads Jo 9o1xd U0 199YS SULIOJIUOTA]

A-108

\



(%d/9) (%d/d) (%d/V) [eloL
(%d/0) (%d/9) (%d/V) 150D uoisiazadng pue ugisoq
(%d/0) (%d/9) (%d/V) 1500 1wowdinbyg
(%d/0) (%d/9) (%A/V) SI9Y10

150D
(%d/2) (%a/4) (%d/V) uononNSUOY) 10011
(%A/0) (%A/9) (%A/V) 150D uonanusuo)|

0] d v
a (SeLuno)) pary ) (ueder) (Anunop juardioay)
[el0L JUAWAINIO0IJ UFI9I0] JU2WAIN001J USI010,] JUSWIAIND0IJ J1JSAWO(]

J, yusmuyor)3y

(yoea juswdinb3 pue uononisuo) Aq ainyipuadxy |enjoy)
(semunog paiyL pue ueder ‘Aunog jusidioay) Juswaindold Jo uoiiodold uo poday

\

A-109



NG L YT € SN R 3 - RIS
"00e[d [RWIDBP PIIY) 9] JJO SUIPUNOI 818 9JBI AJLI9AS pue djel Louanbaig
(S2E2% YN WD NI CIOWNT) B 009L 96 - -+ (S98+008) X W H 3> T =% H 0 HHE) 56 > T
‘asBasIp 10 Aanlur
[euorednddo Jo J[NSal B S YIBap OS[B INq [IBIP SNOIUBIUBISUL A[UO 30U SIPNOUL JUIPIOIE [BLIISNPUL U JO J[NSAT B SE Yjeap : (sAep 00g‘L) yea(
(9€-+-00€) X Iudsqe sAep IBpua[ed Jo JoquInu pajesaidsdy = 3s0] sAep-31om Jo oqunu pajedarddy g
[#40 000T  CFF(HENI L6236~ T + % H 27 WS> TE) = sl 3510
000°T x (PO3I0M SINOY dAR[MUWNY) = ISO[ SALP-3[I0Mm JO Joqunu pajedarddy) = ajel AJ110Adg
*JUAPIOIR [BLIISNPUIL A} JO SSOUSNOLIAS JO 99I39p ST 9181 £JL10AS G

[0 00T X QRelRIFUI 5626 > T -+ B 5526 © 0 D136 06) = seReal

<

000°000°T X (POYIOM SINOY dATIB[NWNY) - SJUIPIIIE [BLIYSNPUL 03 dNP SOLIN[UL PUE SYJLIP JO IDQUNN]) = o)l Louanbal,| (T
'SJUOPINIE [BLIISNPUL JO 90USIINDIO0 JO Louanbagy ayg st ajea Louanbaay 1 | 930N
180T,
H €~T 3\ juasqe
sABp aepualed ¢ 03 |
JYTH PRy juesqe 1EHZEH R
sAep JBpUA[RI § UBY) SO\ yjuowr sy
Gurpnpour
-2 ©o : :
A qesq [e10],
1# [eI0L
L €~T 3y yuesqe
sAep Iepuafed ¢ 01 T
JYAH b3y uesqe
sAep Jepuafed j ueyj alo\
2% qeaq L
i YIUOIN SIYL,
e H M~ T
X H 4 UHO o T Juosqe
180[ sAep sAep aepuared b AR Wt 36203
-)I0Mm JO Jequinu Jo Jequnu soran(ut bl JuapIOoR XY T 56
poaje3deadsdy pojedeiddy pue yjea(q LU L6236~ T arqnd Joqe
ke 3G SR HEYAE 2 T 2NEGWL | padIom sanoy 30 Jaqunu JoJaqunu B X sty 2508
9781 £1119A9G | 9381 Aousnbady] SJUBPIOIE [BLIISNPUL 0 NP SALN(UL pUB SYIBIP JO IoqUINN aAljR[IWNY aAl3B[MIWINY aApBWNY 89X /YIUOIA

SHIOA\ UOIJONIISUO)) I0] A}8Jeg JO JUsWaSeuB]A 93 U0 J10day]

g1 TuemwyoeIyy

A-110




	ガ平 JR23039 スタジ改築調査 先行 04
	資料
	4. 討議議事録(M/D)
	4-1 討議議事録（M/D）：第1 回現地調査時-2



	ガ平 JR23039 スタジ改築調査 先行 05
	資料
	4. 討議議事録(M/D)
	4-2 討議議事録（M/D）：第3 回現地調査（準備調査報告書（案）説明調査）時






