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Densité de population a Yaoundé
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L] 25 Shm
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)
— |
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(2) YOUTOEERE

T AN — DFEFERRIL, YT INTOELNLTDH L HEBNZEIE L T EF X,
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VL 2 R SR R, HEEMIII AN DN o T, W ENTSER . EFIC L DR
FEO > hu—b, AL — hOBKFH: EOER NG, PEEARINC L Tl T IR E
HThD,

1994 -1 HD CFA 7 7 > O8I0 FIFIC LV | =27 vifRiF oiisk b FEESHES ) okl 7=
BRI IR AH SN2, RERORIEICK Y BEITAEERE OB IO 8 OB &2 M
STDHZENAREIC R o720, AROBBIEITWELE-TnbEan5,

T AN—r OREXEIZ, EANTSO B BCICE D BAM & OFEF, ARE - HiNES - ~—F 7«
VT BRI DR, FE¥ BB EROM Ot Aeds . /MR~ ORE O
e, PEEMITY—EADR LU, LSO EE ORI L\ o T REECE R LTV D,

YU T 1248 OTHENFET DN ZROORETFEICY VT 3IROLN L L
LEWH 2 OOHIBITAIET D, 1FEAEDERENENTHORZGE LTEY, BEME
IXRERTH D,

(3) BEHEKR

A AN—DNAE 2,790 A, 2021 FDOENAERE (GDP) 1L 441 & R EHEE S L TED
77U HT 13 F B OBULZ £,

HAN—0F, T 7 VU B RECALE 5 BRSO B B TRERBE N S . E B
HIZBWTIEL, ARKREREBENZFFOLEZ DN TND, ERRE/S— M —I3H[E & BRM
4 (EU) ToH DA, COVID-19 OHFRA 2 KIITIC L DR F OB EZZ T, -, TFIXR

! Dans Critique internationale de Guive Khan-Mohammad, Gérard Amougou2020/4 (N° 89), pages 53 a 74

2 IMF. (2022). Cameroon. Consulté le [07/04/22], disponible & 1’adresse suivante

3 IMF. (2021). Report for Selected Countries and Subjects: October 2021. Consulté le [07/04/22], disponible a I’adresse
suivante : Rapport du FMI octobre 2021
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S, M L OB B < BER T HTE RS L < . HNAFHCD 5 Li=R AR v 7 WL 5T
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Yo T T P O SRR BB I AR AR T DI R T L. BRREIR SRR T B T2 Rl
DIFEBIREN T %, FOEICFIED R B B ERAE TH->Th, TREERHCT LS
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-— Ry P72

i - el

322 BEEEREH

YU UT R L HFHRIND 2016 FLUE O B B HEARERAE I 25,000 B THRE LTS, —
. RERESN D BEEOHERE RS &, FE Lo BB EIIREEETH Y . KR 10 FELL L0
WELE HRIR E L CRIEOEEIRE N ENLL EORmWEIS TEE I TV 5,

4 Transparency International. (2021). Our work in: Cameroon. Consulté le [19/01/23], disponible & I’adresse suivante :
https://www.transparency.org/en/countries/cameroon
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#3.5.4 MEAXBERELR

Sur?/ey Direction Motorbi | Passen | o .| Light | \eivus| Bus | ™™ | Total
Point ke ger car Truck Truck
West - Est 16,358 | 6,482 | 1,750 237 170 31 173 | 25,201
CS 101 Est - West 8562 | 6712| 2,268 298 251 8 293 | 18,392
Total 24920 | 13,194 | 4,018 535 421 39 466 | 43593
West - Est 12,194 | 6,035| 1580 195 131 2 185 | 20,322
CS 102 Est - West 8577 | 2758 | 1,116 97 51 9 55| 12,663
Total 20771 | 8793 | 2,696 292 182 11 240 | 32,985
North — South 6,247 | 3031| 1,015 97 56 9 160 | 10615
CS 103 | South — North 5201 | 4945| 1,029 142 79 12 185 | 11,593
Total 11448 | 7976 | 2,044 239 135 21 345 | 22,208
North — South 1762 | 1356 1,136 64 105 4 67 | 4494
CS 104 | South — North 1675 | 1418 848 66 89 9 99 | 4,204
Total 3437 | 2774 1,984 130 194 13 166 | 8,698
West — Est 1925| 3529 | 3975 58 196 3 107| 9793
CS 105 Est - West 1725| 2190 | 3,609 79 139 4 27| 7,773
Total 3650 | 5719 | 7,584 137 335 7 134 | 17,566
West - Est 2293 | 4187 | 3635 37 91 10 17| 10270
CS 106 Est - West 2369 | 4549 | 2,644 40 106 21 32| 9,761
Total 2369 | 4549 | 2,644 40 106 21 32| 9,761
North — South 7115 | 3489 | 7,981 35 89 15 220 | 18,944
CS 107 | South — North 5954 | 3057 | 4503 96 92 11 99 | 13812
Total 13069 | 6,546 | 12,484 131 181 26 319 | 32,756
West — Est 2074 | 3454 | 2914 63 93 13 146 | 8757
CS 108 Est - West 2870 | 3679 | 4,727 333 221 44 109 | 11,983
Total 4944 | 7133 | 7,641 396 314 57 255 | 20740
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KEINR & Z1= AV S ITNAR
ETILE ISUZU CITIBUS ISUZU NOVOciti MITUBISHI ROSA TOYOTA COASTER TOYOTA HIACE
"~ W
SR
E=
Mitsubishi Fuso Truck and Bus
=it4 Anadolu Isuzu™! Anadolu Isuzu™! Toyota Motor Corporation Toyota Motor Corporation
Corporation
tt Turkey Turkey Japan Japan Japan
Iy Isuzu 210 HP Isuzu 175 HP 4D33-6A 1HZ 2KD-FTV, S5L-E
247 Diesel Diesel Diesel Diesel Diesel
v o 74 passengers 54 passengers 30 Seat 15 Seat

REHEKX) . . 34 Seat

(17 Seated + 57 Standing) (21 Seated + 33 Standing) (FR: 3, REAR: 20, SUB: 7) (FR: 2, RR: 13)

Length: 9,515 mm Length: 7,505 mm Length: 6,245 mm Length: 6,990 mm Length: 4,695 mm
STk Width: 2,409 mm Width: 2,270 mm Width: 2,010 mm Width: 2,275 mm Width: 1,695 mm

Height: 3,117 mm Height: 3,271 mm Height: 2,630 mm Height: 2,635 mm Height: 1,980 mm
FSURIy3

Manual & Automatic Manual Manual Manual Manual
o
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202555 2,128,190 132,070 655,239 3,884,509 131,518 6,931,526
30.7% 1.9% 9.5% 56.0% 1.9% 100.0%
203555 2,800,936 194,668 950,932 6,089,243 203,580| 10,239,359
27.4% 1.9% 93% 59.5% 2.0% 100.0%

H# : BRT 7 4 —Y B U 7 ¢ 34 (Phase 4) (2022)

ik\E4Amima@H%ﬁﬁEﬁ%LﬁAﬁ%fbfwé VIal—ya R
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4.4.3 BRT Lﬁl‘ﬁ%ﬁiﬁﬁx&‘yb BB
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2035 FRERIFIAEH
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®4.4.2 VYOUTHNALERHORE

Ne FEEE (Frid) e/ INEATRIBR(Y) AT N2ZVEEH(R)
(km) KA /N (km/h) KA /N
1 12 10 5 17 10 20
2 18 10 5 17 14 29
3 8 10 5 17 7 14
4 13 10 5 17 11 21
5 22 10 5 17 17 35
6 7 10 5 17 6 13
7 12 10 5 17 10 20
8 11 10 5 17 9 18
9 9 10 5 17 8 15
10 19 10 5 17 15 30
11 11 10 5 17 9 18
12 13 10 5 17 11 21
13 12 10 5 17 10 20
ARt 167 137 274

HL : JICA FA#A
) NAREEE=60//MNETHIE (47) x (BEHRERE (FE1E km) AETEE +10/60 (X2 —
L FIVTORFHEEE) /095 (GEITHR)
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DATE Ministries/Authorities PAGE
10 Jan 2023 | CUY A2
11 Jan 2023 Departmental delegate of the Ministry of Urban Development and A3
Housing
12 Jan 2023 | CUY Technical Advisor AS
12 Jan 2023 | EU A6
16 Jan 2023 | Ministry of Transport - Road Transport Directorate A8
17 Jan 2023 | Cami Yaoundé A9
17 Jan 2023 | Minibus Union Al0
18 Jan 2023 | Central Police Station No.1 Al2
19 Jan 2023 | Central Control Center of Police Al3
21 Jan 2023 Stecy Al4
25 Jan 2025 | Motorbike Taxi Union Al19
27Jan 2023 | CUD — DUMP Team A22
30 Jan 2023 | CUY - Head of studies, planning and forecasting units A25
31 Jan 2023 | Taxis Confederation A28
01 Feb 2023 | Head of Urban Transport Department, Ministry of Transport A3l
02 Feb 2023 | CUY Construction and Maintenance A32
02 Feb 2023 | Railway department, Ministry of Transport A34
03 Feb 2023 | CUY Technical Advisor A36
06 Feb 2023 | AFD/GIZ A38
09 Feb 2023 | CUY Technical Advisor A40
10 Feb 2023 | CUY Technical Advisor A42
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Meeting with the departmental delegate of the Ministry of Urban Development and Housing
Location: Departmental delegation of MINHDU
Date: 11/01/2023

List of attendees :

N° Full names Function/Position Institution Contact

1 | Amadou MOUCHILI gzlzag;ttr:e”ta' MINHDU

2 | Yoko NAKAJIMA Programme Officer JICA Nakajima.Yoko3@jica.go.jp
3 | Yasuhiro YAMAUCHI JICA Study Team Z;y.zgz?;whi@yacmyo'

4 | Toshiaki HORII JICA Study Team horii@yachiyo-eng.co.jp

5 | Takahito SAKO JICA Study Team t.sato@katahira.com

6 | Yoshiro KUNIMASA JICA Study Team kunimasa@katahira.com

7 | Angelin ZEGHA JICA Study Team angelinzegha@yahoo.fr

8 | Faustin NOAH Interpreter JICA Study Team faustinnoah@gmail.com

Discussion/Opinion

- The departmental delegate is the national coordinator of the MYC initiative in Cameroon. He
is also the technical secretariat of the COPIL TUMC (the steering committee for the
implementation of urban mass transport systems in Cameroon).

- Receiving a donation of buses would be a good thing to develop urban transport in the city.
(JICA) it is not a study for the sake (grant) of a study but to get funding for a project. And it is
important to coordinate well with all ongoing projects

- For the departmental delegate, the exchanges of the opinion with the JICA must be continued
during the project to ensure that the proposals are consistent.

- Concerning the relationship between MINHDU and CUY, MINHDU is in charge of urban affairs.
And it coordinates COPIL TUMC. MINHDU followed the development of the national policy on
urban mobility and coordinated the development of mobility plans for the cities of Yaoundé
and Douala.

- It was also MINHDU that initiated the studies on BRT. The first studies were held in 2014 with
a Brazilian consortium. And the studies that followed were conducted by the CUY.

- TUMC COPIL meeting will be held in the week of 16 January to evaluate the ongoing BRT
projects in the cities of Yaoundé and Douala.

- Concerning the Douala BRT, it is more ambitious than the Yaoundé BRT. And the studies are
more advanced. In Yaoundé, only the feasibility studies are available. For the Douala BRT, an
international operator is needed but we also consider that local operators can do the work. On
condition that they are given good operating conditions.

- The main mobility problems in the city are related to transport operators and user’s behaviour
(illegal parking, poor pedestrian crossing, shops on the road).

- The Yaoundé BRT is a “kind of light BRT” while Douala has a high standard BRT (Yaounde BRT:
1,500 pphpd, Douala BRT: 8,000 pphpd).

- The main challenges here are to have a good operator. It is clear that every city is free to design
the BRT according to their needs and budget.

- Restructuring of city bus network shall be handled by the CUY according to the BRT operation.
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The feasibility studies for the Yaoundé BRT should be done this year, 2023, and the operating
start in 2025 seems to me very fair. However, even a short while by 2025, any public transport
solution must be proposed to be implemented before the BRT is put into service. And for that,
we can rely on local operators who have the capacity to buy buses.

(Reference by JICA) Road fund was transferred to the national account from the specific
resources fund since 2016, and it seems difficult to propose any road maintenance project.

end
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Meeting with CUY technical advisor
Location: CUY room of technical advisor
Date: 12/01/2023

List of attendees :

N° Full names Function/Position Institution Contact

1 | Arnaud Ndzana Technical Advisor Cuy

2 | Patrick MFOULOU Eiftd of Research Ccuy Nakajima.Yoko3@jica.go.jp
3 | Yasuhiro YAMAUCH JICA Study Team z;zzgz?;whi@yacmyo'

4 | Toshiaki HORII JICA Study Team horii@yachiyo-eng.co.jp

5 | Takahito SAKO JICA Study Team t.sato@katahira.com

6 | Yoshiro KUNIMASA JICA Study Team kunimasa@katahira.com

7 | Angelin ZEGHA JICA Study Team angelinzegha@yahoo.fr

8 | Faustin NOAH Interpreter JICA Study Team faustinnoah@gmail.com

Discussion/Opinion

Concerning the crowded 9 junctions, these are points that had already been identified and for which
no action or funding is available. And we have subtracted those which are already covered by a project
such as the junctions of the “Yaoundé Coeur de Ville programme”.

The problems at these junctions are virtually the same reasons as below;

- Obstacle parking of vehicles,

- Occupation by shops at road/roadside,

- Narrow inlet/outlet to the junctions.

- Poor user (drivers, pedestrians) behaviour

For several intersection, features of the intersections has been specified as below;
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Meeting with the European Union
Location: EU office

Date: 12/01/2023

List of attendees :

N° Full names Function/Position Institution Contact

1 | Vincent FLAMENT Project Manager EU

2 | Rachidetou CHUMBE EU

3 | Arnaud NDZANA Technical Advisor Ccuy

4 | Patrick MFOULOU Head of Research Unit | CUY

5 | Yoko NAKAJIMA Programme Officer JICA

6 | Yasuhiro YAMAUCHI JICA Study Team Z;gzg;?gmhi@yacmyo'
7 | Toshiaki HORII JICA Study Team horii@yachiyo-eng.co.jp
8 | Takahito SATO JICA Study Team t.sato@katahira.com

9 | Yoshiro KUNIMASA JICA Study Team kunimasa@katahira.com
10 | Angelin ZEGHA JICA Study Team angelinzegha@yahoo.fr
11 | Faustin NOAH Interpreter JICA Study Team faustinnoah@gmail.com

Discussion/Opinion

- The detailed studies of the BRT will start soon. It will be an electric BRT and must be integrated
into an efficient transport system.

- This efficiency is based on the organisation of small-capacity transport (para-transit). And a
project in this sense should start in 2023 with the GIZ.

- The project with GIZ also aims to improve traffic in the city centre with a special focus on
pedestrian mobility.

- The bypass (ring road): the studies are ready and the search for funding is underway.

- JICA and EU projects can be complementary. JICA is currently formulating a support strategy
for the CYU.

- The EU finds the project presented by the JICA Study Team very interesting. The EU has
suggested to JICA that it should take the bypass route (a part of ring road) if the objectives and
funding of the project is coincident.

- The priority in terms of mobility in the city of Yaoundé is the BRT. It will have a strong impact
on mobility in the urban transport system.

- Regarding capacity building, Vincent Flament believes that "learning by doing (OJT)" would be
the appropriate methodology for CUY staff. And the EU is engaged in a similar project with the
cities of Douala and Yaoundé.

- Concerning the bypass (ring road), priority will be given to the section linking the Douala -
Yaoundé motorway to the northern part of the city. This section is not the busiest in terms of
traffic, but it would have function to access the north of the country.

- One of the objectives of the bypass (ring road) is also to slow down urban sprawl.




Apart from these projects, there is a project on improving governance which is starting. The
main aim of this project is to bring together the city's actors so that discussions and
collaboration on urban projects can be more fluid.

Finally, Vincent Flament insisted on the necessary sharing of information for a good
coordination of available funding.

end

Supplemental Information by Email;

Paratransit and downtown urban improvements projects in Yaoundé:
Viviane WEINMANN (viviane.weinmann@giz.de)

BRT:
Anne CHAUSSAVOINE (chaussavoinea@afd.fr)

Yaoundé ring road project:
Rachidetou CHUMBE (EU), (Rachidetou.CHUMBE-TOUONDOUNKO @eeas.europa.eu)



Meeting with the Ministry of Transport - Road Transport Directorate
Location: Ministry of Transport, Road Transport Directorate

Date: 16/01/2023, 14 :00
List of attendees :

N° Full names Function/Position Institution Contact

Divine MBAMONE | Director of Road -
1 NKEMBONG Transport Ministry of Transport

) Head of Urban .
2 Ibrahima FAOUZI Transport Department Ministry of Transport
3 Yoko NAKAJIMA Programme Officer JICA
4 | Yasuhiro YAMAUCHI JICA Study Team ys-yamauchi@yachiyo-
eng.co.jp

5 Takahito SAKO JICA Study Team t.sato@katahira.com
6 Yoshiro KUNIMASA JICA Study Team kunimasa@katahira.com
7 Angelin ZEGHA JICA Study Team angelinzegha@yahoo.fr
8 Faustin NOAH JICA Study Team faustinnoah@gmail.com
9 Natacha Goune JICA Study Team

Discussion/Opinion

After the presentation of the project by the JICA representative and the project manager, the
director stressed the importance of changing the approach. Indeed, it is necessary to really
take into account the Cameroonian context in the planning of urban mobility.

The director reassured the consultant team that they would provide data and information on
mobility at the national level and in the city of Yaoundé.

A lot of data is available in the PMUS and the National Urban Mobility Policy which have been
validated by the Cameroonian state.

In the data that will be sent to the consultants, we will also look at the data that concern the
other ministries.

To improve urban mobility in Yaoundé, two major axes must be considered: improving public
transport and improving infrastructure.

Concerning the involvement of the Ministry, competences in urban mobility have been
transferred to the municipalities. Therefore, nothing can be done in the city without the
agreement of the CUY. Even the Regional Services have to be contacted.

The development of mass transport is an essential to improve traffic jams. It also help to reduce
air pollution.

In the process, it is important to include all local and national actors for a good appropriation
of the results of the study, and also a good diagnosis.

For the director, it is not only a question of building new transport infrastructure, but it is also
important to know why the existing infrastructure is not functioning optimally. An audit of
these infrastructures would be good.

Once again, the director insists on the need to adapt studies to African realities.

He concluded by reassuring us that he was fully available and referred us to his services to
collect all the data needed for this study.
end

A-8
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fH2Y4 : Philippe HUART, Director of CAMI Yaounde
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B 0 I = XA (Minibus Trade Union) (2023 41 A 17 H. 10:30~)
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#% % A E (Central Police Station No.1, 2023 4= 1 H 18 H, 13:15~)
14 : Mr. Medou Thierry, Commissaire Divisionnaire (Dr Droit Public)
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#HF A £ (Central Control Center of Police, 20234 1 H 19 H. 14:30~)
2% : Ndoua Nzie Christian, Director
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#EXE (STECY, 20235 1 A 21 H. 10:00~12:00)

B Y : Messi Enyegue Gustave (Operation Manger), Maintenance Manager,
Logistics Manager, Repair Manager
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Meeting with the CUD — DUMP Team
Location: CUD — Douala
Time: 10 a.m.

List of participants :

No. | Full names Function Institution Contact

1 TENE MBIMI Prisca | DUMP coordinator | CUD mbimilablonde@yahoo.fr
spouse Olinga

2 NAKAJIMA Yoko JICA Cameroon Nakajima.yoko3@jica.go.jp

3 OCHIAI Chikako JICAHQ Ochiai.chikako@jica.go.jp

4 MONGO TABI Ingrid | DUMP CuD IngridTabi4444@gmail.com

5 BEAUTY Oscar Alain | DUMP CuD Oscaralainmbella2014@gmail.com

6 POUAKAM  RIVER | DUMP CuUD imanefrancka@gmail.com
Francka

7 Yasuhiro YAMAUCHI JICA Study Team ys-yamauchi@yachiyo-eng.co.jp

8 TOSHIAKI HORII JICA Study Team horii@yachiyo-eng.co.jp

9 Takahiko SATO JICA Study Team t.sato@katahira.com

10 | Yoshiro KUNIMASA JICA Study Team kunimasa@katahira.com

11 | Angelin ZEGHA JICA Study Team angelinzegha@yahoo.fr

12 | Faustin NOAH JICA Study Team faustinnoah@gmail.com

First, the JICA Head of Mission recalled the main objective of the meeting, which is an exchange of
experience on the urban mobility project.

Discussion/Opinion
- State of play on public transport in Douala

e The SOCATUR network operates with many difficulties. The main difficulty is traffic
congestion. There is also the problem of unfair competition by motorcycle taxis.

e Motorcycle taxis are not all listed. We don't have the exact number of mototaxis and
they don't have all the necessary documents to operate. Also mototaxis transport 3-4
persons (over loading) at same time with many accident risk.

e One of the big issues of mobility is urban sprawl, which benefits the proliferation of
motorcycle taxis. Failure to respect the rules by motorcycle taxis is the growing
number of accidents.

e Concerning taxis, it is also the issue of the documents to operate. We can roughly
determine the number of taxis in the center of the city of Douala because there are
registrations that are made in the municipalities and this allows them to have a door
number.

e There are 3 types of operation:

O Deposit: is the type of taxi operation where the passenger requests a
route between any places and is alone in the vehicle. On average, the

A-22



fare charged starts around 2,000 FCFA and variable (according to
distance, time, and congestion).

O Pickup: is the substantially as same system as deposit, but shared in the
vehicle. On average, the fare charged starts around 250 FCFA and
variable (according to distance, time, and congestion).

By Line: is typical operation type in Douala where vehicles are organised
in zones or routes and taxis are based around informal but well
organised at designated loading points. The fare is 250 FCFA fixed rate at
any place any situation.

e The other major difficulty is the state of the roads - 5000 km of roads for less than
1000 km paved .

The CUD has a partnership agreement with SOCATUR, and own share stock of 10%. Remain
of the stocks are owned by a mixed economy company. (The partnership agreement
document will be sent later to the JICA team)

SOCATUR and CUD define the operating lines. The mayor of the city is the chairman of the
board of directors. Buses can be acquired by SOCATUR and CUD

An annual subsidy is paid to SOCATUR by the state and the CUD.

Benefit of public investment in SOCATUR
e The main one is for provision of social services. Users need to travel at an affordable
price. The state should pay even in case of increasing its subsidies.

The CUD cannot tell more on the possible candidacy of SOCATUR on the call for expressions
of interest from Yaoundé.

The Douala Urban Mobility Project is based on the PMUS. The WB, CUD and the government
have identified the pilot network to be considered. But extensions of this network are
planned later

Regarding the solutions envisaged to improve public transport in the city of Douala, the
PMUS in its Component 1 a plan for public transport operators:

e Exchanges and awareness raising with operators

e Development of motorcycle taxi parking areas

e Creation of a digital platform

e Support for SOCATUR for its modernization

Given that the PMUD is a global project, we are also working on river transport but which is
not taken into account in the financing of the World Bank. The PMUD is just a part of the
PMUS. But at the same time, the CUD is working on the whole city.

In terms of administrative organization, the PMUS proposes the creation of a transport
organizing authority. This is an institutional strengthening and not a reform.

Still in capacity building, the CUD has an action plan for the capacity building of motorcycle
taxis in order to facilitate the access of motorcycle taxis to administrative rooms.

Subsidy paid by the CUD to the SCOTUR is 300 million per year only for fuel expenses. This
amount fluctuates from year to year according to operating situation.
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- For the future BRT, the choice of operator will be made in collaboration with International
Finance Corporation (IFC) which is currently conducting a study on the structuring of the PPP.
We don't have any idea of the potential bidders yet. But it will be a transparent process.

- Forthe BRT, the CUY already has the financing agreement. Work is expected in late 2023 or
early 2024.

- Concerning the fact that SOCATUR operates in Douala while public transport does not
operate in Yaoundé, the CUD replies that the comparison between Yaoundé and Douala
should not be made because the lifestyles are different. Moreover, it is not because
SOCATUR has been there for 20 years that it works well. SOCATUR have good resilient for
operating but it is not effective in operating business. They transport less than 1% of all
passengers.

- SOCATUR has buses in the depot which is not located in the city center because of traffic
jams.

- SOCATUR buses are mostly second-hand (it has more than 100 buses). The big issue in rolling
stock is the availability of spare parts.

- SOCATUR has many foreign partnerships within the framework of capacity building and even
for the procurement of equipment.

Others:

1) Question from the CUD: what about the studies on the Wouri bridge?

JICA Response: The loan was expected to come from the Japanese government. But Cameroon is
placed as a high risk country for loan sustainability. The projected amount of this project was 300
billion FCFA. Which is very expensive.

2) The CUD requests assistance/collaboration from JICA for urban mobility in Douala.

3) Other questionnaire will be exchanged by email.

end
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Meeting with Patrick Mfoulou — Head of studies, planning and forecasting units
Location: CUY
Date: 31/01/2023

List of attendees:

No. | Full names function Institution Contact
1 Patrick Mfoulou Head of the studies, planning | CUY

and forecasting units
2 Yasuhiro YAMAUCHI JICA Study Team | ys-yamauchi@yachiyo-

eng.co.jp

3 Toshiaki HORII JICA Study Team | horii@yachiyo-eng.co.jp
4 Yoshiro KUNIMASA JICA Study Team | kunimasa@katahira.com
5 Angelin ZEGHA JICA Study Team | angelinzegha@vyahoo.fr
6 Faustin NOAH JICA Study Team | faustinnoah@gmail.com
7 Natacha GOUNE JICA Study Team

Discussion/Opinion

There is the Department of Town Planning, Architecture, and Living Environment, in charge of
urban mobility in CUY. The department covers any transport service and mobility services in
the city. Under the department, there is a unit of studies, planning and forecasting, which
covers urban transport issues. Besides, the technical advisor N°1, Mr. Ndzada also deals with
transport and mobility issues.

Only one staff/manager of the department can manage transport and mobility service in the
city. But, there are several support staff in the department, about 10 staffs. Basically, all kind
of urban transport planning are covered by the 10 staffs.

Organization system of the CUY has been changed in 2021 by CUY initiative. Before that, Mr.
Mfoulou was in charge of public transport. 2 Requested an updated organizational chart.

Regarding the contract with STECY, there was an inter-ministerial monitoring and evaluation
committee made up of the Prime Ministry, the Ministry of Transport, the Ministry of the
Economy, Planning and Regional Development, the Support Council for the Realization of
Partnership Contracts (CARPA) and the CUY. The committee was initially chaired by the
Ministry of Transport. But on the aspect of decentralization, this presidency returned to the
CUY.

The main reason of contract termination was the bus vehicle issue. STECY has not procured
the required number of buses. In addition to this, STECY did not respect certain clauses, despite
the subsidy of 1 billion from the Ministry of Transport. There are also issues on governance,
i.e., how the subsidy was used, of which the CUY has no idea. STECY was also very indebted
(more than 8 billion FCFA in debt). The issue of the 13 CUY minibuses given to STECY was also
an important issue for contract termination but it is not essential.

The investment and operational risk, generally speaking, shall be taken by both the
government and the operator, which is based on the number of buses to be provided. It was
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a calculated and necessary risk to have an operator. Also the government had been very
flexible and the STECY never respected the timetable for the acquisition of the buses.

Regarding the operation of the bus network by the future operator, the overall restructuring
of the transport system is underway with the implementation of the roadmap for the reform
of informal transport. There is also transport by BRT which will contribute to this restructuring.
To facilitate the operation of the future network, road improvements are also planned to
improve traffic flow.

Bus operation shall be operated by several companies not only one operator to be under good
competition.

The reform of artisanal transport is a recommendation of the PMUY. This reform was
developed as part of the Yaoundé Cceur de ville program

The appropriate bus type for urban transport in Yaoundé is the large buses which have large
capacity, but the minibuses are more efficient than the large buses. Their effectiveness comes
from the fact that they travel easily on the city's road network. This was demonstrated by the
minibuses that also operate in the city and even by those that the CUY had donated to STECY.

At the financial level, the tariff is fixed according to the financial model that had been
presented by STECY. And it is on the basis of this financial model that the equilibrium price is
set. The equilibrium tariff was 260 FCFA and the government suggested that it take into
account the additional 60 francs.

For the control of the urban transport system in Yaounde, we have a roadmap to organize taxis
and motorcycle taxis. The roadmap plans to organize them into a cooperative. A MoU has been
signed between the CUY and the cooperative TRESY and the operating agreement for certain
lines will be signed soon. The content is not so specific; it promises cooperation. 2 MoU and
draft contract already obtained.

For competition on the network, the demand is very high, so even if there is yet another
operator, there will always be users. STECY's claim that there was competition with other
transportation providers was incorrect; they were not providing service.

Regarding the “expression of interest” launched by the CUY, the deadline for submitting
applications is at the end of February 2023 and we already have many inquiry from the
potential operators on the contract. International Tender is planned, but so far we have
received many inquiries from local companies. But there are no formal candidates yet. The
CUY also received an official from STECY who also wanted to have more information.

STECY can be a candidate for this tender (contract between STECY and CUY has indeed been
terminated) and we are even in arbitration with the CARPA and the Prime Ministry for the

financial liquidations (STECY shall leave from all tenant assets including HQ).

Compared to the 13 coasters of the CUY, information on their operating condition is not known.
But this will be dealt with in the financial report which is in progress.
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If JICA provides the buses, the management can be done by direct management of CUY or by
concessionaire. And the option will also involve strengthening the capacities of the CUY and
the transport and mobility service.

The EU has plan to set up a transport and mobility authority that will manage the city's entire
transport system through the ATCUDY (technical support for the cities of Douala and Yaoundé)
project.

What demarcation between ATCUDY and the probable JICA capacity building project ?

The EU project is more global and concerns the management and planning of mobility.
Also, the GIZ will provide capacity building in paratransit especially taxi and the World
Bank will cover in the motorcycle taxis. JICA will therefore be able to support for the
operation aspects of the buses.

After the EOI, the CUY is in favor of supporting by a donor for the rest of the recruitment
process. The tender will be launched as soon as possible, but tender documents are not yet
ready. We hope to make a decision by the end of this year.

For the future operator, the CUY is flexible on the condition of the buses, i.e., new or second-
hand is available.

Compared to SOCATUR in Douala case, decision making for Younde case is too much
complicated due to involvement of more stakeholders than Dpuala. While in Douala it is the
CUD which follows and accompanies SOCATUR.

There are 3 amendments to the contract between CUY and STECY, and a fourth even which
was not accepted by the CEO of STECY. It was the fact that contract was not appropriated for
both parties.

Regarding the improvement/development of intercity bus terminals, there are 4 terminals in
the city and Mimboman terminal was completed and no plan to reform further. Other 3 bus
terminals, Messa, Mvan, and Olembe, are in progress for reconstruction.

Regarding the improvement of intersection at Mimboman terminal as a project, it can be
reorganized to avoid traffic conflict by entry and exit of bus vehicles to access the terminal.

But it should also promote inter-modality.

end
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Meeting with Jean Paul NOAH — Taxis Confederation
Location: ABC Building
Date: 31/01/2023

List of attendees:

No. | Full names function Institution Contact

1 Jean Paul NOAH President Taxis Union

2 Yasuhiro YAMAUCHI JICA Study Team | ys-yamauchi@yachiyo-
eng.co.jp

3 Takahito SAKO JICA Study Team | t.sato@katahira.com

4 Yoshiro KUNIMASA JICA Study Team | kunimasa@katahira.com

5 Angelin ZEGHA JICA Study Team | angelinzegha@yahoo.fr

6 Faustin NOAH JICA Study Team | faustinnoah@gmail.com

Discussion/Opinion

The current situation of taxis operation in the city and the disorder in the taxi sector is due to
the economic crisis of the 90s. Before the devaluation of the FCFA, the populations had the
possibility of buying new vehicles. After this devaluation, people started to buy used vehicles.

In 1999, union/confederation made the plan of zonal division system with an operation of taxis
by line which was proposed to the CUY.

Municipalities have the possibility to better organize taxis in the city by the law on
decentralization which was enacted in 2019.

Parking issue on taxi operation in the city is big challenges. The construction of taxi stops is a
roll which is on the initiative of the unions/confederation, following discussions with the
government.

The average of net monthly salary of a taxi is 24,000 FCFA. It is typical case that a taxi is
operated by two drivers, which gives them 12,000 FCFA.

To renew the taxi fleet in the city, the unions joined forces with the microfinance company
RENAPROV to take advantage of its service. The Mutuelle d'Assistance et de Solidarité (MASO
in French), which is a microfinance, allows taxi drivers to benefit from a vehicle in good
condition. Registration with the mutual is done at 25,000 FCFA. And obtaining the vehicle is
done in the form of a draw between all participants in the mutual. For reimbursement of the
cost of the vehicle, the driver pays from Monday to Saturday the amount of 24,000 FCFA for 3
years. The car then costs about 2,800,000 FCFA with all the documents to operate which are
valued at about 230,000 FCFA.

The overall cost of the vehicle amounts to approximately 6,000,000 FCFA at the end of the

condition-sale. And the MASO sets certain conditions to reassure itself of the proper operation
of the vehicle such as working hours (not at night).
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According to the president of the confederation, this does not solve the problem of renewing
the vehicle fleet. Because they are always second-hand vehicles even if they are in good
condition. But the big problem is that these vehicles are old and that doesn't change much.

The government is not very attentive to the operating conditions of taxis because it wants to
solve the problem of underemployment by letting people do what they want. And there is a
certain letting go that has set in.

According to the confederation, the intervention of the Ministry of Transport is not necessary
to reorganize transport because decentralization has transferred all competences in the
organization of urban transport to the city council.

The union/confederation suggested the establishment of municipal taxi system with different
colors for each municipality both for registration and operation. Currently, it is just registration
system by municipality that the ID number is put at the side door to identify the origin or place
of registration of a taxi.

There are approximately 35,000 taxis in the city. Only 12,000 pay insurance and only 5,000 pay
taxes.

About 200 taxi unions in Cameroon. To be a member of a union, drivers are required to have
all the administrative documents necessary to operate a taxi.

Regarding the application of the law (decentralization), the CUY must assume its
responsibilities in coordination with the district municipalities. Thus, if each taxi registers in its
municipality, this will lead to better monitoring of taxis (identification and control of the
workforce because of management at small area) and more tax revenue for the municipality
concerned.

The GIZ project will focus on improving taxis and JICA may focus on buses. The confederation
president thinks the two supports and will say that there have been examples of joint funding
in the past.

The confederation created a “cooperative” to respond to the call of interest launched by the
CUY to operate on the bus network. The cooperative is called GESTATRACAM

Regarding the recent maintenance skill and/or electronic vehicles (example of new
technologies) , the confederation says that Cameroon does not have trained mechanics well.
This is why we can count a high number of accidents caused by taxis without appropriate
maintenance. The taxi union/confederation may take special training system into
consideration.

Yango which is new type of the taxis is well appreciated by users for safety and relatively low
travel times. However, Yango does not have a vehicle and relies on private vehicles. This is not
attractive for the Yango drivers. On the other hand, if an operator has its own vehicles and
with well-trained staff, normal taxis would be much better in Yaoundé.

To improve mobility conditions in the city, the union made many proposals to the government

and even to taxi drivers. Taxi drivers have even validated these proposals. But government
validation and implementation is still awaited.
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- Alltaxi unions are found in confederations. There is the workers confederation which manages
the drivers unions and the owners confederation which manages the owners unions. The
confederation is the grouping of several unions.

end
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Meeting with Christian NDJEGWES — Deputy Director of Rail Activity Monitoring, MINT
Location: MOT
Date: 02/02/2023

List of participants:

No. | Full names Function Institution Contact

1 Christian NDJEGWES Deputy Director of Rail | Ministry of +237 697206160
Activity Monitoring transports

2 Yasuhiro YAMAUCHI JICA Study Team | ys-yamauchi@yachiyo-

eng.co.jp

3 Toshiaki HORII JICA Study Team | horii@yachiyo-eng.co.jp

4 Takahiko SATO JICA Study Team | t.sato@katahira.com

5 Yoshiro KUNIMASA JICA Study Team | kunimasa@katahira.com

6 Angelin ZEGHA JICA Study Team | angelinzegha@vyahoo.fr

7 Faustin NOAH JICA Study Team | faustinnoah@gmail.com

Discussion/Opinion

Urban mobility by train is also on the government's agenda. In 2014, talks were held with a
Belgian company (PREFARAIL) about the possibility of using trains for urban transport. But the
discussions with this company did not prosper. The team that led the discussions is no longer
in place. The deadlines for the agreements with these companies have been largely missed by
now.

There is a national railway master plan that addresses the issue of urban rail transport in all
major cities in Cameroon. The document is freely available on the MINEPAT website.
Particularly in Douala, there is a tramway project in preparation. The project is still in the
preparation stage.

For the project with PREFARAIL, it is a phased implementation. The first phase was to operate
the existing railway from Damas to Olembe. The second phase was to connect the entire
network. The agreement signed with PREFARAIL was just an MoU.

Concerning the development of the railway in the lowlands, flooding problems are frequent.
In Yaoundé for example, there is the PADY project developed by the government to limit
flooding through the Mfoundi canalization.

CAMRAIL operation:

2 operational lines but there is a third one linking Mbanga to Kumba (West line). But this line
has not been maintained since 1969. Its operation was stopped in 2018 due to the security
crisis in the North West and South West Region. The West line is 27km long.

TRANSCAM 1 is Douala - Yaoundé which is 263 km

TRANSCAM 2 is Yaoundé - Ngaoundéré which is 620 km

Douala - Yaoundé: there is the fiat express train which makes a daily round trip. There is also
the omnibus which links the two with a frequency of once every two days. And finally, the
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social train which also makes a trip every two days with the particularity that it stops at all the
stations and halts between Yaoundé and Douala (about forty)

- Itis difficult to have the number of passengers per day but per quarter yes: between 35 and
40,000 passengers for the express train.

- On TRANSCAM 2: we have 2 train services i.e., sleeper train 1 trip per day in return. Another
omnibus service between Belabo and Ngaoundéré which also travels every 2 day.

Number of passengers on TRANSCAM

- Semi-direct train on TRANSCAM 1 and 2: between 120 000 and 130 000 passengers per quarter

- Omni train on the two lines between 3200 and 5000 passengers per quarter.

- This offer is expected to increase. Currently, the availability of rolling stock is limited, and the
state is engaged in a process of reinforcing the fleet.

- Measures are also underway to improve the condition of the railway

- Express train, 8 cars

- Sleeper train, 8 to 10 cars

- Omnibus and semi-direct, 1 to 2 cars

end
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Meeting with Arnaud NDZANA - Technical Advisor N°1, CUY
Location: CUY
Date: 03/02/2023

List of participants:

No. | Full names Function Institution Contact

1 Arnaud NDZANA Technical Advisor Cuy

2 Yasuhiro YAMAUCHI JICA Study Team | ys-yamauchi@yachiyo-
eng.co.jp

3 Toshiaki HORII JICA Study Team | horii@yachiyo-eng.co.jp

4 Takahiko SATO JICA Study Team | t.sato@katahira.com

5 Yoshiro KUNIMASA JICA Study Team | kunimasa@katahira.com

6 Angeline ZEGHA JICA Study Team | angelinzegha@yahoo.fr

7 Faustin NOAH JICA Study Team | faustinnoah@gmail.com

Discussion/Opinion

- Mvolye bridge (CAMI junction): In principle it's good but you have to check that there is no
interference with other projects. This bridge is also provided for in Yaoundé's urban plan.
Donors have come forward, such as the AFDB, but the discussions have not yet reached a
conclusion. It was also a question of involving the selected companies so that they seek
financing (contract loans that the State will repay) in partnership with the banks. The request
had been addressed to the companies BUNS and RAZEL. It's been about 2 years since the
request was made.

- The same request was made first to Chinese companies (CRBC) and Arab Contractor (Egyptian
company) to seek financing for the bridge 5 years ago. This did not succeed so the CUY turned
to RAZEL and BUNS.

- As Cameroon is a country at risk in terms of its debt, traditional donors do not want to get
involved.

- In his end-of-year speech, the President of the Republic announced the start of the urban
section of the Yaoundé - Nsimalen highway and the construction of the bridge is included in
this section.

- The first section of the Yaoundé - Nsimalen highway was managed by the MINHDU, the
construction was done by CRBC, the control mission was entrusted to STUDI, and the studies
of the urban section were made by Louis Berger. This work was covered by public funds at
100%

- Thesecond section, which is the urban section, will also be covered by public funds but through
loans.

- The PMUS already recommends setting up bus and minibus services. With in particular the
evolution of taxis towards minibus lines.

- The CUY is in the process of signing contracts with minibus operators and seeing how to
support them in renewing the vehicle fleet.

- In terms of minibus management (if the CUY receives a minibus donation from JICA), the
minibuses will be operated by private operators and the CUY will take care of the supervision.
The organization of minibus services began to be made by the creation of cooperatives and it
is these cooperations that will be the interlocutors of the CUY.

- Inthe Yaoundé Cceur de ville project, minibus stops will be built to improve minibus services.
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In these contracts with the cooperatives, the minibuses wish to have support from the CUY to
renew their vehicle fleet. And the CUY has no solution at the moment.
If the donation of the buses is made, these will belong to the CUY which will make them
available to private operators according to well-defined terms.
In the call for expressions of interest launched by the CUY, it is a question of putting all the
lines in competition with each other and it is possible that several operators will be selected
for the Yaoundé network. The objective is to bring all the lines into operation.
Regarding the type of bus, it all depends on the operating loads of the bus.
Concerning the characteristics of the buses, the CUY wishes to have if we can have buses with
entry and exit, and buses with ventilation and not air conditioning.
In call for tender, it will be a PPP between the CUY and the operator, so no type of vehicle is
imposed on it.
Returning to the Mvolye bridge, the project had been diverted to avoid damage and create a
roundabout not far away. The CUY had tried to deviate to avoid the demolitions. There is the
possibility of having a cadastral plan which indicates the limits of the public right-of-way and
the probable extent of the demolitions.
Mimboman terminus: entrances and exits can be in the same place and these crossing points
must be larger.
Carrefour Nkolbisson : Studies have been made to develop the Nkolbisson - Mendong section
(towards the south) but funding is not yet available. For now, attention is focused on the
Nkolbilsson crossroads
Hotel du plateau: the question of freeing up rights-of-way can be handled by the CUY.
Installation of traffic lights for public transport. It's very good. This is already planned on the
BRT line.
Construction of the bridge to Total Fouda: There is a PADY 3 (Yaoundé Sanitation Project) being
prepared which includes the Ebogo canal. This PADY will take into account the reconstruction
of the scuppers on the bridge.

end
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Meeting with AFD and GIZ
Location: JICA Office

Date: 06/02/23, 16:30

List of participants:

No. | Full names Function Institution Contact
1 | Akane HANAI JICA Hanai.akane@jica.go.jp
2 | Yoko NAKAJIMA JICA Nakajima.yoko3@jica.go.jp
3 | Chikako OCHIAI JICAHQ Ochiai.chikako@jica.go.jp
4 | Anna CHAUSSAVOINE | Transport Team Leader | AFD
5 | Viviane Weinmann Transport Planner GlZ
6 | Ariadne BASKIN Transport planer Glz
7 | Yasuhiro Yamauchi JICA Study Team Z;—gi:j:chi@yachiyo—
8 | Toshiaki HORII JICA Study Team horii@yachiyo-eng.co.jp
9 | Takahiko SATO JICA Study Team t.sato@katahira.com
10 | Yoshiro KUNIMASA JICA Study Team kunimasa@katahira.com
11 | Angelin ZEGHA JICA Study Team angelinzegha@yahoo.fr

JICA/JICA study team presented outline of study and tentative proposed project to improve urban
transport in Yaoundé

GIZ presented outline of the project which will be started within this year; “MoVe (Mobilité Verte)
Yaoundé” financed by the EU and implemented by the GIZ;

e Objectives: to promote active mobility and professionalizing paratransit
e Action field 1: green corridors and reshaping downtown

e Action field 2: high quality popular transport and flexible mobility system
e Duration 4 years (2023 - 2027)

AFD presented status of the projects financed or being financed by AFD;

e Wouri bridge project
e Batchenga-Ngaoundere Road
e Railway rehabilitation project (Belabo - Ngaoundere) with 166 million euros

For urban mobility sectors;

e PMUY (AFD can provide data on urban mobility in Yaoundé based on request)

e Yaoundé Cceur de Ville for which the CUY is the contracting authority. The project consists of
the rehabilitation of a bus station (Yaoundé Ouest) and the construction of a new station, the
development of the Awae-escalier, Emombo and Sous manguier and the main intersections,
access to Mount Messa. Tender is on going.

e BRT North - South (Olembe - Ahala) on which feasibility studies was completed.
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Discussion/Opinion

JICA: Proposed project and location by study team are based on discussion with CUY on urban
transport sectors so far, they need buses first. And the CUY also proposed 9 intersections for physical
infrastructure improvement. Maximum budget of JICA's donation to the CUY is about 10 billion FCFA
per project.

GIZ: For taxis, the project will act on the construction of drop-off areas in the city center. This is
generally to formalize the operation of taxis. The project is still in the contracting phase and the
project is supposed to start in June 2023.

AFD; the CUY is not ready to manage a donation of taxis or buses. This is why it is first necessary to
professionalize the actors and operators before supplying the vehicles. Care must be taken not to
duplicate projects but rather to complete them.

Yaoundé needs an organizing authority for mobility like Dakar, Lagos ...

JICA: In the proposed projects, JICA thinks about developing CUY's capacity in bus operation for
public sector. The idea is also to develop the minibus offer with the minibus union . Capacity
development will then enable the CUY to better manage minibuses and taxis as well as large buses.
JICA wants to start cooperation with CUY from 2024. For the bus fleet required as donation, it will be
about 100 buses (will be decided after further analysis).

AFD: For bus performance monitoring and even for good management, GPS must be installed in the
bus vehicles.

AFD: we plans to recruit a permanent technical assistant for the BRT project.

AFD: (For the answer to question by JICA study team) only 3 intersections in PMUY and other 3
intersections are financed and ready to start.

end
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Meeting with CUY, Advisor
Location: CUY

Date: 09/02/23, 18:00

List of attendees:

No. | Full names function Institution Contact

1 | Arnaud NDZANA Technical Advisor Cuy

2 | Ms. MBANG Director of urban planning | CUY

3 | Patrick MFOULOU head of the research unit CuY

4 | Tadashi KAGEYAMA Representative JICA

5 | Yoko NAKAJIMA JICA

6 | Chikako OCHIAI JICAHQ

/ k/faKrft?tjella Valera mele JICA

8 | Yasuhiro YAMAUCHI JICA Study Team Z;';’ir:.?:cm@yacmyo'

9 | Toshiaki HORII JICA Study Team | horii@yachiyo-eng.co.jp
10 | Takahiko SATO JICA Study Team | t.sato@katahira.com

11 | Yoshiro KUNIMASA JICA Study Team | kunimasa@katahira.com
12 | Angelin ZEGHA JICA Study Team | angelinzegha@vyahoo.fr

Discussion/Opinion

- Project 4: This will be an important work. The CUY will approach the MINHDU to
have the news of the urban section of the Yaoundé — Nsimalen highway. According
to the CUY, the RAZEL and BUNS companies have found funding for the construction
of this section of the motorway. But the agreements are not signed yet.

- The Yaoundé — Nsimalen highway at the start of the project was supposed to be
closed. But this is no longer the case. Now we are talking more about an urban
expressway in order to allow the connection of the surrounding neighborhoods to
this road. Traffic to the airport is very low so the expressway should help to ease
traffic in the city.

— Drawing of the highway will be handed to JST tomorrow morning

- Regarding the local mobility commission in PMUY, it will consist of a lot of inter
ministries. In addition to this general commission, the PMUY says that an urban
mobility management unit for Yaoundé will be established. This unit is internal to the
CUY and will be financed by the EU through the ATCUDY project. It will be
responsible for monitoring the BRT project and the reform of informal transport. The
EU will finance this unit for 5 years and the CUY will take over. While the local
mobility commission is a framework for consultation between all the actors of urban
mobility in Yaoundé and not a structure that manages for a daily basis mobility.

- The function of general commission and unit in the PMUY is thus different from

proposed committee to be established in the JICA technical cooperation in future for
enhancement of bus operation management.
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The CUY would like to see the budgets of the various proposed projects. This would
allow them to decide better.

Regarding public transport, the CUY is open to learning from the Japanese
experience. Minibuses could be adapted to the city of Yaoundé because operating
costs are low. For the bus fleet size to be operated in Yaoundé, middle sized vehicle
is reasonable from the aspect of operational profit.

The roadmap for the reform of paratransit was developed as part of the Yaoundé
Ceoeur de Ville program.

end
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% %= X £ (CUY Technical Advisor No.1, 2023 % 2 A 10 H. 16:00~16:30)
$BY : Mr. Ndzada, Technical Advisor No.1
AT . CUY
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