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NGO Non-Government Organization FEBURF AR
National Industry Cluster Capacity Enhancement | R[EEH T 7 A X —FE ) 71
NICCEP . =
Project V7 b
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OPG Operating Policy Guideline EEAIARIA
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PMD 1| Programs Management Department I a7 LNEHE1
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SEC Securities and Exchange Commission i GCIEISES
SIAP Seaweed Industry Association of the Philippines 7 4 ) B MRS
SLSTC Sustained Livelihood Services Trading Corporation Susta}med LIV?thOd Services
Trading Corporation
SMEs Small and Medium Enterprises R/ MEE
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T7x—RX 1 THELIH ARMM KO BRI RBIT 57 7 ) BV R ABBRE DT — 4~
—A (=T FTF—FR_X—=R) ZHIZ, aIa2=T4LOEDLY, TIFNAOIERIRN, N
T w7 OFER COIEE %A T, BARMM, CAAM Ml % xt4:c, HEEIC L0 7 — X IUE
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SME Cooperative
Province Producer | Processor SCI‘V.ICG Producer | Processor SCI'V.ICG MEL | Total
Provider Provider
BASULTA* 13 6 36 33 2 1 9 100
Lanao del Sur 60 4 8 17 8 3 8 108
Maguindanao 34 6 30 28 4 3 2 107
Other CAAM 6 1 6 16 1 3 4 37
Total 113 17 80 94 15 10 23 352

*BASULTA means Basilan, Sulu and Tawi-Tawi.
Hi# . TA F— A

WEIN T 2D V) —=2 T (T—HRXR—=ATHRZDHLHIICHBLRCANGERELET) &
FEhE L721%. Microsoft Access N—AD 7 r—~» MaEl L, FIHLST VWA U F—T =2— X%
TERZ L7z,

=y b= R=R (BET—FX—REET) (2, AEE, INLES, —vRFE
FH. BEEE, BEOBENEENTWD, 205 bEFZOFRIL, EEE (1E) LS bh
TRV, BEREOMAIZBML TN O0ESHLERERET L Z LN TE S, HHMEB T, A
WA RO ERL R & O BEARFMITIN A T, ERMBICLL TORIRTHERI G ENL TV D,

£ 23 I—HYIFT—E3R=-X[ZEFIhIEROWE

ESi EENDIER
HEREH Mk, B RY ol — AEPERES . BV AT A W - &l GEHm L -
FRICEDLAE®R, FEHE, a3a=7 0 EOBD Y ICET BIER
InTEE Mk, xRV o hr— ARE MR, MLy AT A, ME - &6t fE
Sim ks ZEICEDAEHR, FEHE, 2I2=7 4 LOBEDLYICET HIER
F—ERAFEE | Mk, eURRY Uy —U R, FEHE, 23a2=7 0 LOMEDbYICET

% % &R
Gt | MRS RO R

BFE MGHEY), 7 ay TV E— Bk JEIIEREE, W - &Rl fESimE - X
BIZET 216w, RE - TR

HEL - TA F— A

Y=y T X=ATE, LROEFERBICT =T AR L. HHREE OBE (B - R
MR RE) PRSI E D TRL, UTIZ, flE LT, EEEO~Y—r Yy N7 —F_—
ANOREGE & AEPER OMFRITIHOA > F —7 = — A& IRT,
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Basic Information General Information

. . LEn) Linkages
1D
Producer_ID H“ o

Producer_ID

: Organization_N Producer_ID
Respondent's Name X .
Organization_T Production_Inp
Mobile_Number . .
. Organization_E Production_Inp
Organization_Province ) .
Pa— Organization_R Production_Inp
Organization_CAAM ’ .
OfﬂceﬁAddresSE Production_Inp

QOrganization_Municip
Organization_Barange

Production In

Financial Information
Production_Capacity Production System ¥1io
¥ [ ET5) H ID_Producer H
ID_Producer ﬁ 1D_Producer Capital_Initial
Size_FarmLand AgriculturalProg Capital_Initial_Rang
Size FarmlLand AgriculturalProc Capital_Latest
Size FarmLand AgriculturalProc Capital_Latest_Rang
S\zeﬁFarmLandE Agricu\turalProE Initial_Capital_Ownl
Sime weeineoo — Imt\aLCap\taLRe\adz‘

Z Capacity_Support HARVEST _Activities Plan \— Community Experie...
D E i B5) | BT 1
ID_Producer ID_Producer ID_Producer H 1D_Producer
Government_R« HARVESTtraini ExpansionPlan_ Conflict_Existes
Government_Re HARVESTtraini ExpansionPlan_ Conflict_Type
Government_Rs HARVESTtrainir ExpansionPlan_ Conflict_Type_t
chemment_RE HARVESTtrainirE ExpanswonP\anE Conflict_Effect [~

HilL . TA F—24

E 2-1 £EEEFEDI—49 Y b T—RAR—XAADEE

Producers Database

er_ID PDO001 Respondent's Name ABIRIN ALIH J
Tawi Tawi CAAM Mu

9267767091) 1D |

cipality Bongao Pasiagan

jon Linkages Production Capacity Production System Financial Information | Capacity Support HARVEST Activities Plan Community Experience Others

ID 1 Financ s.T [Nore 20

s.N [NA

! INA
Type  [Enterprise i

a Single proprietorship

s |Abirin Alih

Fishery and aqua culture pi

1099

Pasiagan Bongao Tawi taw

e_Address Pasiagan Bongao Tawi tawi

| oo

ra

La-Fi 4 1/1 [ > vde SZo0L5-SEEL | BR
|Lba=F: 14 17207 > Wb A ®E

HE : TA F— 24

H 22 £EZEOHEBEROA2—7—X (H)

N Z T, Microsoft Access “\—AD 7 4+ —~< v FMNMIT5H I & T, Microsoft Access ® 7 = FEE
R, Bl ZE, WBEOEER R L BHOKS., REOBER OSSO EOMEHT —% %
RGCHEETHZEMTE D, UTFIZZoVREICK D, BHEEROA VX —T7 =2 %HlE L
«Cﬂ——\‘#o
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Organization_Provine » Organization & ~ Total ~ Cooperative = | Enterprise -

IHAE DR FE R Basilan 25 24 1
1 A Lanao del Sur 77 17 510]
(i3 @ Maguindanao 62 08 34

. " Other CALM (speoify) Davao del Norte 4 4
éEEE%O)%I Other CAAM (speciny Davac del sur 5 2 3
Other CAAM (specify) Davao oriental 2 1 1
Other CAAM (specify) Lanao del Marte 2 2

Other CALM (specify) MNorth cotabato 1 1

Other CAAM (specify) Saranggani 1 1

Other CAAM (specify) Sultan kudarat 7 7

Sulu 3 3
Tawi Tawi 8 B 12

Organization Provine = Organization O~ Total = 1.9 1099~ 200~ | NA ~

Basilar| 25 1 24
W f DFRLR DA Laneo del Sur 77 54 5 1 17
. " Maguindanao 52 20 13 1 28
Fﬂ?‘%@;ﬁ Other CAAM (specify) Davao del Norte 4 4
Other CAAM (specify) Davao del sur o] 3 2
Other CAAM (specify) Davao oriental 2 1 1
Other CAAM [specify) Lanao del Norte 2 2
Other CAAM (specify) MNorth cotabato 1 1
Other CAAM (specify) Saranggani 1 1
Other CAAM [specify) Sultan kudarat 7 7
Sulu 3 3
Tawi Tawi 18 3] B B

HlL : TA F— 24

H 23 VTUBREICLP2EHBERDA 22— —X (f)

%@52T\7~#VF?—&N—X% &0 FEME /N — M EHOFET T DX
BTOIDITIER LTz, 2%, FEEFLFREOT 7 ¥ —%T —2nbHiH LT, LR
WHE FREOHUN e & 2 55T L“Ctti)aﬁ”é [RZEHE 0T (Peer Analysis) ITIEH L7z, B I2, EU%
A= R —DFITITEE L T, R~ vy F T2 FEHEORBITIEN L7,

[1-2] 74 VU BEHMTOEDR ATy F T

FRROEVXRY =R AR T e s b AR A IR T AIEEITH LN, LD
IKSEAERR E PR R =V O 2 FE M 5 72012, HARVEST OFEHFEREL, FFE o
Va—TF=z—UHBEZHMNE LT, EVRATyTF U7 - A XU NERELT,

EFT Iy 7 OFIFI T TIZ, HARVEST OfFHFE(E L LT, SO TR L EE L
THYTA U TARY b aedTolze, IVETAOFERHTTHY, BEAN) 2a—F =— L OFHE
7eNT TH 8D H 34, Cagayan de Oro, Zamboanga D pH LT (DCCCII, CDO Chamber of
Commerce and Industry, Zamboanga Chamber of Commerce and Industry) & 38 L, HARVEST D#f
NRBENY) 2 —F = —r DEL=— XEDOE RAZHA1T 5 Webinar % BifE L7,

Flom— B VEMAFE R HE LT, RBOI Investment Forum (233 T, HARVEST O#EITCE% 7
N—T L DERAZMEIT T,

Z D%, BIMZEBNREL 2D 2022 4F 4 A 19 HIZV I T 4128V TAT N - U—=T gy
TERELZ, ET364, T4 TITABSIML, NTI)v - ZaT AT L NTIVEM
DHERE, T IVPEFE LT LEERE, BARMM (ICHB W T T VAERER BT RIEAEFES OFFEIT, BTA
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DT MR, Lo leT—<TH LB T —ra v EEREZITV, HROIE L EEHRD
T HbEEITo7=,

NI e 2 AV AT NIRBOT Y= b oN— RRORIEROA 7 T8, A X T L
EETeARe 8, BRAEEIZRET HILENDH DN, Sl TA F—2oE LTE, BHEMICED
SNDHEEY - BT 2 RM 7 ey =7 F % HARVEST CHitET 2 _R&THDHEHE 2, U
— 27 v a v 7i%, % (Free Range Chicken) ZEFE & Z DRIRHIIR 2 W E R OHEME LT o 72,

F7o, 202210 H5 BIZ, =7 HClp@ANY) a—F=—rOIF—%ffE L, i< 32
K. FTA T RANBM U, T [1-1-1) B3R o — ) TRt L7z o —F
=R DL TR Y2/ PRIZOWT, TawiTawi A FZ I U L L CHABREN —RIZEL, 7
7 ) BV OUEERE £ OBUR & 3R, Tawi Tawi OERE L OB I8 72358, W o b
OB ORI, ~A 707 7 A4 F U AKX DWMRBEZ IR, IV TAOWEREE R AD
JR EREZ REE & L7 sl OB Ax . Tawi Tawi DA > 7 TR, REDT—~ THREL
B R ZAT -T2, 209 2T, Tawi Tawi OVFEEAEPE - PEZEBIRIZ T 72 RAAEME D45 % OTE
HCHET 5EE (MoU) ~DEA Z1TH-72, MoU DT, SHEHNCE D £ & THEET 5%
% Z £F2 Project Management Office (PMO) ZRET 52 & & L7z, 2022412 H 9~10 HIZ, +
= FIZBWTH 1 [\ PMO 24 BRME L. 2023 LI O BRI A TEBINE 2 B0 k7=,

=11l

[1-3] /T - BEBFMAAZIIXTE~—47T 4 V78K (PTMA) OBHED Ejif

N 2—F=2—rT7 7 —FZPIMA Zi@E L TL Y B EHENI HZLDOTH Y, BEAES
® PTMA DO B0 LB R FIMOERENEE CTh 5, PTMA WHEILG 4 [E1506 L7, 2021 4 12 H
20 FIZER 1 [\ H % &34 S TGRS I 3R 25 U C 33 L7z, 041X HARVEST %7 m—
DRVE S T2 IIRET T OB ERARPEETH D,

WHENZ 1L, ZRFEFCRE T 5 — AR e, PTMA IZBT 5 BARRZRNAER Y 2 7125
WCOBREIToT2%, FANSHRELZIT > T L72 PTMA OFEBZ r—ARAXT 1 L LTIV
—T T4 ATy arETD, BERERELTL L7, HEMIZIE, 2NEIEREAH
ZERWRWE DT, 1 HOATIHNE L7z,

ZINEZ K DHHER OFHRIZ ZAuE, 61%203WHE X PTMA (2B 2 Fak D m) LIZsr - 7= &5
fliL. 88%DENENHHERLIZ PTMA OV WK L TEWBEEEA R LTz, 7o, 5% OHHE
IZOWTIE, BIE HEONRD EEORFNC SV TOMERLHERZITH 720, 2 BRI/ T
THOT /BT LHEDRD T,

55 2 RIOBHEIL, 2022 /-6 A 9 HIZ Zamboanga i1 TBAf# L7, LBP 2> b OB{EEENIRE LD L
7oy, M BAIIAEPER 6 44, DTI L ONLBP 2 OIkE 4 43S LTz, SN 1L PTMA AHEDNE %
B <FHii LT Y, Zamboanga I CAMHMENFHEFIMIN D Z & 2D & RIEIFHEFHMERZIX
SEOSMEB D, HBILS AHHE~DOSIZFOHNT 5 = L 2 HE LT,

85 3 [EIFHEIX, 8 A 25 HICH SAMCRME L, AR 6 END 11 ARBM LT, ZNEF 9
HDT 4 — RNy 72X DL BINFOREZICET 2L, B O X 5 10 BeMERFm <.
HHERTD 6.0 2> HAHMERIZIZ 9.1 12 3.1 KA > bl kL7,

55 4 [MIMHEIX, 2022 45 10 A 3 HIZ Zamboanga THIZI W TR TITo T, BINEITESE
FFES° SME D1 7>, Basilan #N Lamitan TH&FT O EEHH S E 2 4. LBP @ Zamboanga del Sur LC Hi
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B1428D TR 104 THoTo, FHERDT v r— M XiuE, B2#E D PTMA (2R84 5
FREEIX, B ORI THHERTD 5.1 A R DWHERIL 8.1 RA > MIm kL7, 72720, Biffk
D PTMA BV RZ D LD ITleolz Lo, EOBERICRLTX 74 KA > NEBREL D b
BVFHE E 72> TRV, EEOFRICB W UI 740 =7 v IRRERZENIDPNRR D, HHE
DT, WHEFEMTH & 5 PTMA ?!%?F'ﬁ% (riE L) ofEBIFERE ( [1-4] FEROERFER) O
BHRESNTWDEEET T T AL, HWELEOZHRMNThITZ, HHEDEKHIZEN & OHHEN
FIZOVTIE, WD 8.8 WA > b EEmWEHh &7,

[1-4] /T ZE - BEBFERAZIIHT 5 PTMARHE & O EHOERME R

FROWHED 7 v —T v 7L LT, £z, EVRRAY U —VOIFH TR Lz =— X2
U T, ZEERIZ PTMA O %Ki F?é%@£ﬁ£®VEJ*@£ﬁxﬁ@T4/F@ﬁ%%
BRI 723248 &2 SMEs PR EALA ST L TIT o 7,

FEFLIED PTMA #9555 Bukidnon, Cagayan de Oro, Kidapawan, Davao del Sur, Surigao del
Sur, Agusan del Sur D% LC ~DFh[e# /340 B HFHIT COmSR R EC L 0 EFEST R
WA AZAT 2T,

EVRAY =P DORBRIED IPAC (T LTIE, AT T AR 2 BRE & OFKLNTTE A
A ¥ — & OTFNBIT DR - AR EAT o 72, IPAC DREFE & ORI, FIEHECA v T+
TEBEVIANVTENETHY, Alo7ay o7 NMACHT A Z EREFFS 5,

% 72 PTMA WHEZINFE @ 5 ©  RNFI, Julimon International Agri-Trading Corporation, Polo Samahang
Nayon MPC Z£Zxt L CEBIFHFE Z1T > 72, 2D 5 6 RNFLIIEHRFEE ZEATWHDLN, FHilc
it LAV #8575 (Free Range Chicken) ZE1E L TEY | Hii=7/2/31 ¥ — & ORIOZKINZ BT D FH7E -
SR FE LT,

[1-5] Zofh (RH)

FROEI BN a—F =DV U —UIEEIZENT, PHE~DREB L & 41T > TV D03,
BRICRERD ., HEBHI2 A R0 B DEFNZHOWTIE, L AT 5720 SNSIZT v 7 i —
KFL7,

HBAKAIIZIX, IPAC @ PTMA 48 (252 - TMILF et~ 7 v 7 ¢ v b« =7 L FEFORY
AT 4 TEREVIALTEERN ZET) L PTMAWMEDIRE, NTL - U—T g v ik
NV 2 —F = —HHE, PHLRUBBER Technical Working Group Meeting, #E/ N =2 —F = — D
IS —, I HANNACTER LR T 7 > —HHE O & & LT,

Fo, ATA 70V =7 METHD LBP O T A28 2 - FE~OE B2 R I
AT D70, SUETFE LT v s Z—F (MLG) IR A VER T 2 A 2 B
T5 L0, TA T — 2RI TSI HRZHE# L T\ 5 SNS (7 =—RA T v 7) % MLG ~5| Xk
ST EZMEL, MLG DAL F AR T DIRHI 2 MET 22 L Lleo Tz,

TA F— 2 DOIEENZET 2 IR FOBHERDUTI TERO LB TH D, £ 241X TA F—L0ME
LR FEO—%, £ 2-5 1% LBP BLOI ¥4 BA% /A (Mindanao Development Authority:
MINDA) 2 X 2FEFOHEHOEMTH D, 7o, BT D2 AT 4 TILIICA 7 4 U B HHHO
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/A3 Facebook ~—7 | LBP M/AZ Facebook ~X—<7, TA F— LA @D Facebook ~X—<7, MINDA DA

RNy 27V A MOLTEETH S,

72%. LBP @ Facebook ~X— | ZHg# X 4172 HARVEST X° TA OJRENZRIT 5
9200 52V H DT 900 O i) 25 L T Y., HARVEST OIEENZEET 5

WIE—EOEBNTX-EEZ 5,
& 2-4 TA F—LMWRERE L -[EHREEN—%

No. FREDZA ML RSN AT 4 T4 Yol S L7 e
1 15 PTMA Training a) JICA Philippine Office’s | February 3, 2022
FB page
2 IPAC Farm Visit b) LANDBANK'’s FB page | June 16, 2022
3 Workshop on Halal VC June 29, 2022
4 IPAC Signing Ceremony ¢) HARVEST TA team’s | July 10, 2022
5 Seaweed VC Training for the 60 Women SMEs | FB page July 17, 2022
6 Courtesy Call to Tawi-Tawi Provincial August 27, 2022
Governor
7 Introduction of TA Project b) LANDBANK'’s FB page | (Under LBP’s review)
8 The 28" PHL RUBBER Technical Working | ¢) HARVEST TA team’s | November 21, 2022
Group Meeting FB page
9 Case Study of the EKA Salam November 21, 2022
10 KPI Training b) LANDBANK'’s FB page | (Under LBP’s review)
11 | 4" PTMA Training
12 Financial Literacy Training
13 Courtesy Call to JICA Headquarters in Tokyo
(Study Tour in Japan)
L : TA F— 2
& 2-5LBP & U MINDA HMERE L= TA F—LDEEIZET HEEN0—K
No. RFEDZA ML B SNTAT 4 T 4 PEi S L7 e
1 Introduction of TA Project LANDBANK’s FB page August 31, 2022
2 Technical Workshop on Seaweed Value Chain | d) MINDA’s  official | October 7, 2022
website
L . TA F— 24

2.3

(2] P/FHER, BXERESFOEMT /L ARENHEIE (RR2AZFRLER)

SEIZHOWTIE,
PR R

BER 213, R 1O o r—v @ L, N 2 —F = —UHED - OITLETHE)
PRRHME 0SBl AR L CHEMET D L H DTz,

EURRAY =V O FEMOTHEZ ME 2RI, Ty 7 YA MIESWCIREDH
MY 2TV, = AR LTI, — YTy h T RN Ty =~ — AT — AN —
A (k) OF—FEZEH LT, —BOME 0 FEAMICE L CRZEE M (Peeranalysis) H17-5 T
AEOEIE Y 21TV, SHRA =2 —Z MGt Lz, & TA DMTIFHERSa—F 7T ORI TH D
T =—RZxt L TiE, BEFOBUFERESIC L 2HE T 0 7T ABE S LTV BHMFEEE
L7z,

! https://minda.gov.ph/
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Primary outputs Derivatives Consultation activities

. . Business actors
Business linkage

S under planned R N I
(output 1) value chain . )

Diagnosis check list

Trainings on organizational

development and financial — Training participants I ;
literacy Needs for financial
literacy assistance
Farmers’and Market | | o ——) b
database y Assistance menu

Review of existing trainin Portal table of / L Business support
9 9 . training institutes/ and mentoring by

program list of experts E:ﬂ:gl capacity the TA Team

HlL : TA F— 24

B 24 avYILT—2aVDOFE

[2-1] BEFEOBIESESICLAPHES 2 /T LDL Ea—

BUMHERIEN REANY 2 —F = — O SME REEMAE BEMITICREEL TWDHET v 75
LIZONWT, HFRIEEZITV, AT T,

HWINE, A TA4 0 A2 a—%, BEEEE DTD . WFEMERFRET (CDA) |
¥4 (DA) . PCE-GoNegosyo, THUSRITHI A BASEMEA (LCDFD) . B EEBDLA (MTIT) |
EWHERERD (ATI) | iS4 (MAFAR) | 7 1 V) BV BB HER  #— (PTTC) . &
BFERAREWR T 1L F—4 (MENRE) | BREEKINEWE (DENR) ZXfRIITo7,

WHEZ v 7' F K%, —EOE « BEIOBS UTHERFICHEE ITHR I D, —EDH
JFRBNC & o THEERCEBE S Lo 2 A N CTIRILSN D O (X HITFEEZ & OBUR & MBF Y412
EOWTREINDIBD) | av—v ¥y X=X TRIEIND bOR EIThfiasnd, £2BE
DTaT T A (ZLITFRNCAT P a—ABRESTND) EEFHFIZESNCTA—F—A A KT
Rk SND 70 77 L0305, THENEIT, BEEH - FTHICHET 2 b0 & BELERIN (FY
W) BT DRE L, WHE~DT 7 A%, BRET (OHERER) <° LGU #&H 22y LIdHE
BEIZL-oTH LAY 1 77 AR, IHEIZET 5 1EHIL Web ¥4 F=° SNS TV 7 &
AMHRETH 5,

—J7 LCDFI OHHEX LBP O ED H B LC 2O S8 oxt L CER TRt s
70— RRHHETH S, FEMIITMELOT=4V) v 7O—8L LT, LERIMELFE
T TWDEWVIENRH D,

VLo X o 7 INER R 2 5F 2T, FIC LC @& 7a Y= BT 7 X —% 5
P9 DRIV T, BRI RS EUG O M EEE A RRER U 7oA S R ATRE Ao BIHE A Zh 2R
N TEDL LY lea— A —AZMEL, BEEIToT,

WE B

E

b
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B U72IE M &G M LT, IPEE & TALILI OREAEPERZEFIRICER LT, B¥EE O LR
DHFMAZZARI U TREBIFEE & IR, 9217 -7,

ZOFEFNO G, BN T T IR DHHECMEBIFRE L, BRI e B GG & B A R
AT AIVTTT IV RBATEDLZLETOIRDPEEDLZEMNEZLLND, £ T, 2022410 A
19 Biz= # 3 M T BTA & TWG ZBAfE L, A TR 22 HE R M ZE O s — b Sz R —
ZNYA FEBERTHZ L ERE LT,

[2-2] INHERFEAZ DE#R (Crop Calendar) ZBLAEEET —FN—R (77— —RAT—F~X
—R) DEHE

77 == AT = A=A BTRO XS IER 1 o THGRRE OFHRIE] OF —F~—
A2 L— KL LTHBRINE, 7— X DREEIT T,

Sk, EVRRY =00 Forisiborcd LC MEHT L xS LIy, v—
7 b —4&~_—2Z (Crop Calendar #&p) 1%L, TA HIEIFIIREFDT 7V (Excel X° Access) %
EHLEY—VERHWT, HLETHRIA T E LTEE LA, LBP NERLT 25813 ER
RV AT O E LTRSS 2 & 2ET 5, 2022412 21 HIZ, LBP DY 27 LIS
XL CTT —F_X—=2ADOFHY & FERAZW ATV, LBPICTHRETT 22 & &eoTe,

£ 26 77—I—XT—ER—AQOEIZEEHK

Province SME Cooperative Total
BASULTA* 26 33 59
Lanao del Sur 60 28 88
Maguindanao 46 36 82
Other CAAM 6 16 22
Total 138 113 251

*BASULTA means Basilan, Sulu and Tawi Tawi.
Hi# . TA F— A

Ty == AT —HRXR=ADIER L LT, D, BEVRRY = VEMOGHRIB N E 2
LD, FlZIE, AHSEH T3 L7z RNFLIZHE (Free Range Chicken) ZEPEDEERE 4 A L,
BV EREDTEZELEZMFIL TS, 77—~ —XF—F_X—2D 251 BEFEDHH 87 EFENa—
EEEEME L TRY, BRRa—VAEEFOEREEIT 20BN D, T—FHAIZ
BEND EFEEMCAEFL, BEFEORE - IRTERNOFER EE2IEH LT, AR viAteZ
EMTE D,

BOERITEE LT, [FZELE: (Peer Analysis) %175 T, {80 el O F3EMEREAMRCHE S 14
RIZESITHZENEZ LN D,

Bl X AR TR Uiz Al-Mani 34— =y 7 74 AOHEREZFHE L TWDR, 77
== RAT = ER=ADIEFREHNTREEOT — X 2ol T 25 &, RERC R & OBRLAD
& IO IEOHBER A BN D, S HIZ, BEOBT HAEEEMBROT —% bt bH
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THERT 5 &, AFERMMRO GAP BRRPOH I L > TRFEDOHIL (kgha) FEINTKER2ENRH
DL LHERRTE D, 20 LRI E 5 E 2T, HBIOEES OBARLIAE ST 5720
123 ORGSR A L, WZ(E (Deviation Score) Z AW T L —& —F ¥ — F &/ER L7=5E
R, UTOX D REHAZHETE D,

PD0016: A% - EFENZ < WAIFZ VY, — 4T, HIL (kg/ha) DBIFFITERW o, TG %
179, F72iE. Active member Z LT HEORRNPMLETHDH LFZZDND,
PD0186: GAP FRFEA UG L, HIL (kg/ha) PIEFITHEV, —FH T, HEEICKT DUIADR D720
7o, HRTeANifE OUGE - BRI OREANE L E X Hild,

PD0190: GAP FWiEZHUfG L, #Hihm Eo_XA havr br— Al b L TnoH 7o, B
(kg/ha) 3EI, — T, IS A Y AS—HR D 720D T, FIFILR DN NETH D L EZ HND,

Radar chart by deviation score

- PD0016 PD0186 ~——PD0190 ——Average of rice farmers

Members

Capital

Income (rice)

Hh : TA F—2

B 2-5 £EFRBICHATHIL—F—Fvr—F
[FIRRIZ, YEME VC OB SFAICEAER T OV T HRIEE DI 21T o208, BEICE
IO L9 728070 87 4 —< V AERALT LB RFE TE RN &0, BERECHHE I+
DIEE LT HHEND RN LD, bEVAERMEARZHRERTOZR, KIEEIC
DWTIE, KEERAEOT —XHEEZRFT 570, EORDIMFAVULELEZ LD,

[2-3] MRRERIE ROV 7 T v —Mm _LiHE

B R U — U THEEIT 2 TU 5 North Cotabato LC DREEF IR T AHHE XiBEFE 25T
TH 1 EOWHEEZ 10 A 19 H~22 BICA U FA o TE LT, WRIZ~Y—F7T 4 v 7BV
R EBT N XX UNREEES, 74 U ECOREOMHME C—RE e B 28 Lz, N T,
Xy o PN TADERET HEFZHEKLSME xR L, 174035 LTz,

552 FWHEIX, 2022 423 H 24 BiZ, @AY 2—F =2 —0 D7 7V =4 =t~ /nua7y
A F U ADFE Y E A X 5Z, Zamboanga T CHf# L7-, ®ET38 4., A 74T 10 42
RS LT-,

2 GAP (Good Agricultural Practice: JR 364EPE TR HE) L%, BEY (B OZEEMARL. I BWRERERE
ERBTDH0IC, BEAEICRBVT, BRMEZEET TR, BERSE, HELEEOR R TR 2HET 572
DDA E TFEA @@E&fﬁf%é (BMOKFEE HP V) . GAP ZREIZIND AT Z & TIEZER DM L7 &2
FFCE B, GAPIEICIE, MR TR SN TS [GLOBALGAP.] &£ EORIENH Y . LD GAP X
T4 U DR 73>mftf¢>ﬁ9 GAP Th 5,
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95 3 BIHEIL, 2022 4F 6 A 28 HIZ, MM 2 —F = — L DEEFE ThHHLMEEF 60 4 (6
HIX X 10 £4) ZxtZRIZ, Tawi Tawi M2 & % Bongao HilZ THIME L7z, Il T 70 4083&0L, 1)
MEEE D RLIREAN & IER AL, 2) BREEIRGEDE R FF], 3) MO T (T v 7 A MBEEDIE
¥) . 4) MEEH OB EIcoWTHHE 2T 7=,

AWHEIZE D R A Y o — T VC JBAE S L TV D e MRFITx LT, AN B0 L
E~OBNMBERENN EZBX L TUTo72bDThD, 0w, JHESME (LHEEFE)
WXL TT o — FaeFEf L, BUEOERRISLAS B ORED N2 &2, fd L7,

ZORER, WEERFE OB & L IO RERER OB NS & CEEIN#E Y 7
133 0.5 ha, “FEIERIL 15 TL) | ORI EICFERZIZ Tawi Tawi O ~ L—& —IZIRGEL T
WD EREN, RIS, —TF . BHEREDO TR TOFEEIOBERITEL ., T v 7 R/E
PEA~DBANE R, HFRFHECIHIED =D 7NN —THEA~DBELREN T & bR SN, &
PEREZR 7V — 7 OFZEAGITIANT TR, INERHEHEEE OREN M LI, & 6 UK TOEIEE
DB ZAHR, 6 KON TAFEE OWRGEIZ T 2 ER DT D DIENLETH 5,

5 4 [FIFHEIX, 2022 4F 10 A 20 HIZa Z S RHICBWCREILOAMRER . FRZAR Y AOFES
ERIGE LT, &Y 77— ICHAEBEWPHEEZ R L, NE X, BEAEE. S -
FTH, KEEMT, BEEM - MEEERE 44T, KREBLAY AHIROFEEFTH -T2,

HUHO MFBM ORE ., LBP ® MLG DAL —F IR XL T D 4 DOEY =2 — Rigft s,

=& 27 Btsht-420FPa1—IL

Contents Lecturer
Module 1: Conventional finance including HARVEST loan/ | MS. TESSA OREA
Q & A session N. Cotabato Lending Center, LBP
Module 2: Shariah Inspired Finance / Q&A session MR. ARLO VON SUBREAN

CARD Inc.

Module 3: Right mind setting for business oriented / Q&A | MR. POCHOLO SOLIVEN
session HARVEST TA team
Module 4: Ethical business practices & Good organizational | ATTY. RAUL MIGUEL
governance / Q&A session Miguel, Bartolome & Associates Law Firm

HilL : TA F—24

BV 21 &2 TR GO L 7 Fx—TH Y . LBP Oihilin b I3l O flps fn <o
BADT 7 RAZWEE e RIZBET 2FH M T, IR T CARD MRI DAl 6 IFHEA 2T L
Ao~ 7077 AT AOFERMZEAT HHANR D o7z, TOBRIA AT LR, HA AT LE
A, — D (BFHER) SRNCKHT ARIGFEICOVWTERZBEWEEZ A, 1IZIELEN, A AT A
EMPRHIEEH O EZRIRT 503, BUR TR0 25T R eemM 2R AT S5 25880 En
IRY Y arThole, THEZ T U T, A AT LA&ROBMRILICET 2R AR S,
LT AN MNHEL TOBLOEE 09 b,

WHER THRICBIME DA LIEHHE DO > — MBIk, A% OHEICELNEE LT, M
HROEMRIZET 2 BAEMRBEE OERBNRF T b TWe, LT, SBOE/Y 77—
BELLTUI PABI LI T MBERROERICET 2#EES 2B U T, FHENREE DM

3 CARD MRI 22 F D MFI 134 A T A{EICH] - 7o g A % — A %4295 23, Shariah BPIZIC X BN T RN
A V=Dl 2582 L TWRN I ERRFE O T A AT KBSz T 2T L4l (Shariah
Inspired Finance) & #r L T\ 5,
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FERITOZENHEELEZOND, Fo, A AT LEMIZONTH, EEMFCME FRE R L
DFELWVIHHIRA 2T LFEEICRIT DM OSATHIRMET 28 & D2 B0REE A b7,
oM, BRI, A AT L@l (A 2T LE&@EeET) ZRVIED 74 U ErRNAOFITIC
OWT, DRpEAL, BEEME, RO, ME TR SR - R LI ERE RIS 2L b e
Y77 r—zn LS5 ETRISE Bbhd,

[2-4] E=ZEHENRIUBER MR, ELOa—F 7

R 1 OETRRAY U — Uk E T HIEET, B0 PEMHEZO R~ N —E2E0AES -
FTEFITH LT, FEHBEA~DOT RN AL FEN LTz,

BAHZE DS AIRE L 72572 2022 -3 AUBRIET = v 7 U A MERHWTR=— X 2R LT, &
2y 7 VANME, NV a—F=—0OFEK, &Y 77—, BREREIXIS, tHSEE, PTMA -
FEBK OFGRE . AERH - BIEOK T TV —IZHONWT, KEOMVEM AR T L EM 2R E
LizbDTHY, ZNEHWCTHEBREICS VA Ea—% ToT-, TOMRUTOL ) eXE=—
Al L, XEXITo 70,

R 28 ESRRY U —UXBREANDERHEADT RS RF

R R RSN KHB=—X - Efi L= 82

RNFI EHUFE L ORI O PTMA 1ERY % K2,

AL-Mani FEHBOLE 22—, I—T=v 7 T ZAUNDEMIARDENF LD~ v F
N

IPEE TEREOT-DOOWHE, BHMFEDOHIr, A A LUNDIEMD A ¥ —L D~ v
F 7,

TALILI TEREOT-DOOWHE, HMFEDOHIr, AA LUNDIEMD A ¥ —L D~ v
Fo T,

HilL : TA F—24

FIH 2 FWHES A I LT, MBEH - Lo E=— X2/ LT, Mk o —F
7 % Fh LTz,

WMBHERDOIEMEIRIZHONWT, BRROIERFTIEZM O R Tclow, A Cca—F 7 Lk
FER, WEIESOMBHERELIFNRT 52 N TET,

BRERGO@ AT = v 7. kO, Environmental Compliance Certificate (ECC) D i X412 o0
T, FEHED NS, HITHISORER W LTc/od, a—F o 7 af&T Lz,

& 29 HERBEANDERHEADT F/NRA ARPA—F U THR

Xime RSN =—X « FEi L7 54 SRR

- Kasanyangan M HsaE < DVERK S B BRROIERFIEZMG o727z
Nursery Seaweed W, EOHEEa—F U7 LI
Enterprises R, WE 3 FEHOMBTHERZERT
Maharlika o, Fo, ARITBES T H TIER
Seaweeds Farmer TE DAL HITONT,
& Marketing WEHR OEAET = v o FENEF LSS | BB
Cooperative DKRIGH: & HIr,
NUH Seaweeds Environmental Compliance Certificate
Trading (ECC) D B4 3 1%
Farhama
Seaweed Trading

Hil . TA F—24
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24 [3) LBPO TR ¥ FRIEREHRIE (BIR3ICHZRDEE)

i H 31X HARVEST 2 () HARVEST TA O %% 1@ U T, LBP ® HARVEST 7'v ¥ =7 | %l
REAOm EZMD E L BT, BEMBEESXARAI 22T 4 ~O#RZHNET57nY =
FERIZOWNT T 7 A T ZRIE & O A TR, BRICHE T D RES DM EE2 Y |
HARVEST #& TIZH A 87 "dikEe T2 L H B LT\ D,

[3-1] LBPATEDRES AL

LBP 1T B ORESHEILD 9 B [3-1-1] ~ [3-1-3] & O [3-1-5] 1%, LC ®FIZ Account Officer (AO)
CRTDHE=—X - =S (S X Ea—%Fl) ICL0, HET T U E2REL, WHEEE
DD THD, P —A OHAIL HARVEST FEfi(CMBERRES & LT =4 ) /R8st
SEEIZBET 2 b OFFPRIICEY Az, ZHUZNx T, OPG IZHF S TW5D LC Oftig ¥
BOFIIIH > TR O FEREEZE L, #HE=— XDt 21772, £72 [33] [Fudcs |k
FE, T=X VT WETEE) DL LC OIFEEELAITEL, 25 L L,

[3-1-4] TEMRAERE & W AR ORESL) 12 BTA #EI & ORI T TWG %325 1iF, LBP O 1
Y Z MEHE (PMO) R°LC & & b a—F = —BFC Halal 2 BT 57— v a v
T 8% FEM L, LBP & BTA BEBIAHKRERZ I 19 2 IRHIOREE A D D Th 5,

[3-1-6] THARVEST MY FOAREOE ) I 5 2 72 205 ) 1Z, HARVEST @lig O #ik
FRELD 2 I 2 =T 4 \ZKT BIRER A X7 Ml A2 FFRFEIC L U 3G L, LBP 23506 L
72 HARVEST 71 ¥ =7 NOEFR~ORBEHD & L HIC, 5% LBP BWEEIOFAMZ1T 9 72D D
RO EEELEXLTITY DO TH D,

[3-1-1] #HFUEHEL DX % » 757

LC DRE KA, 7al =l - T7A4 0T 407 (B¥) BRENOMEFEITHDOE=4]
JEEE T, ZTOIEBFEREIZOWTE T Y U T & T o7, kIGHUEEIC BARMM %5 ¥R LT 5
550 LC (Bukidnon, Zamboanga City, Lanao, North Cotabato, Cagayan de Oro) & L 7=,

LC DORE EBIINEBLE LRI » TEES N TV AR, 7 a—SUEREDHLEN AT, L
TORBEMTE 5,

AT ESCHE DR (MHEBRFEILYE © Account Profitability Rate (APR)) D522V T AO
FSTLHRMETE TR, ZOZLEFBEEDaIa=r—ar bbb LI
RN LMD, BHEXSRE LTERY BT,

Flo, BE=F D o 7IZBWT, AEEER, BIEHEROFERMHRE (EE) O L F— Lk
W2 b, FAENEOAHESDOE=2Y I TON TN LR ERERMTE 5, 272, HE
HEOE=4 1 7%, FHENER LC TIERLIIEICH D Z LROEHA T AT A 2EOME L
Erxonll, EEOAL U Z— L HETEEICE S DT A0 OFUETIZRNZ Lt if
Bt LT L o1,
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[3-1-2] LBPfTERITHHE =— XFEMDOFEH

HARVEST Effi|lcMERT —~ L LT 7 =2—X | THOHMEZIT - -BREHAEE, KPI =4
U o ZIZonTIE, HE=— XDFHE L NEICHOWT, BiROF—_A W [3-3] [Fued=
7 NEE, T=X Y 7 WESER) OEEEEL T, BRNRIHE=— X OE A2 T o 72,

ZOFNY—_A DFER L LT, A AT L8R, BHESRIORE A 1 =X 2 (BEHIERAEE )
EHR EFHZ L Lz, 612, AR 1 O LBP O@E (M) 111 PTMA AMEFEHEIZEE LT
LC O YSEFE ML LD RSN Z EnDS, PIMA b7 —~ & Lz,

BREEAESECREICE LT, BRR e =— X2 R 5720, hiliE, BARMM K UVZ DAl CAAM D
THhUY IRHDH 13 O LC D A0, AA I L THHE=— XA —_(M Z2F i L7z, ZOfEFE., O
ESMF X° ESSC |ZR8¥ 2 EEEAY 7 Bfig, @JeERICET 2 —MRa07R B, O RBizOEIZH

T —REVR B, LW ol T =~ OHHEIZ DWW TEHE R H - T,

[3-1-3] BFHE=— XFEMICESATEHE DR E

R [3-1-2] OFH % 5 F 2 THHEFFEIZE & {ERk L, 2021 4% 11 A2 LBP @ PMO (Z1ER LT,
FORER . WHEEY 2 — /LIZ TR 1L BHE LT,

# 2-10 HEES 21—

Subject Background Trainer Purpose
ESMF TNA Mr. Amelito | By a deeper explanation of ESMF and practicing the
procedure and Segarra and filling out of ESSC, capacity of assessment of the
ESSC Ms. Renee | applied subproject in terms of environmental and
Workshop Granadino social management will be strengthen.
(Program Officer
of EPMD,
LANDBANK)
Indigenous TNA Ms. Edvilla R. | AOs in the lending centers are interested in general
people Talaroc PhD | understanding of Indigenous people. It would help
(Research project finding in community regardless of the applied
associate of | financial scheme.
RIMCU, Xavier
University/Ateneo
de Cagayan)
Resettlement TNA Ms. Chona R. | AOs in the lending centers are interested in general
Echavez, PhD | understanding of Resettlement. It would help project
(Director of | finding in community regardless of the applied
RIMCU, Xavier | financial scheme.
University/Ateneo
de Cagayan)
Usage of drone | Recommended | Ms. Stephanie C. | HARVEST TA will conduct drone training and
Apusen (Account | provide drones to each LCs in Mindanao.
assistant of North | Sharing experience of North Cotabato LC (already
Cotabato Lending | using Drone) would strengthen the motivation for
Center, using drones after the Drone Training.
LANDBANK)
Lending TNA Mr. Tsurutani (TA | Further understanding of mechanism of lending
interest rate team) interest rate in relation with credit risk/internal credit
rating, cost of funds, and relationship with customer
would upgrade communication with customers.
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overview and
future
operation

Subject Background Trainer Purpose
Islamic finance | TNA Mr.  Murakami | AOs in the lending centers close to BARMM are
(TA team) | interested in general understanding of Islamic
(supported by Dr. | Finance. It would help project finding in Muslim
Rifki of Bank | community regardless of the applied financial scheme.
Indonesia)
KPI TNA Mr. Suzuki (TA | It is important to remind/update the KPI monitoring
monitoring team) and share the practical knowledge of the KPI
monitoring. This is emphasized by the necessity of
continuous monitoring of sub-projects under second
and succeeding generation of HARVEST funds
Halal system Business Mr. Ammar | Development of HALAL business/system is one of
Linkage Yassir A. | the priorities of BARMM government. General
Baraguir (Officer | understanding of HALAL system would broaden the
of Halal Food | opportunity for LCs.
Industry
Development
Program,
Department of
Agriculture)
Best practice | Business Ms. Rose | The approaches of project finding seem to differ by
of project | Linkage Cabanial (Head of | LCs. Learning from the best practice of the other LCs
finding North  Cotabato | would upgrade the business development of all the
Lending Center, | LCs.
LANDBANK)
PTMA AOs request Mr. Atty Jun | TA Team identifies demands of AOs to learn about
Lopoz (Expert on | PTMA during the introduction of PTMA training
PTMA, targeting the borrowers/customers of LCs.
HARVEST TA
sub-contractor)
Project Recommended | Mr. Tsurutani (TA | To share the mode of implementation after January

team)

2022 (Disbursement will be funded by repayment of
the preceding sub-loans)

(%) TNA: Training Needs Assessment

HH# - TA F— A

[3-1-4] BEARBRBE & D A1 MK DB S

aiik ( [0-2] ) X HIZ, BTA OBMRAT & ORITT—~<5l (77U B AR, 3 H
AP, REMSEE, &/ 24507 =% 7 - Z—7 (TWG) ik, BALRDHIK

R EHE LT,

£ 2-11 7—x%25 - J)—7F (TWG)

Agenda of TWG

Focal Agency

Promotion of Agribusiness

Ministry of Trade, Investment and Tourism

Development

Agricultural Cooperatives

of

Ministry of Trade, Investment and Tourism
Ministry of Agriculture, Fisheries and Agrarian Reform

Consideration

Environmental and Social

Ministry of Environment, Natural Resources and Energy
Ministry of Indigenous Peoples' Affairs
Ministry of the Interior and Local Government

Finance and Banking

Ministry of Finance, and Budget and Management

Inter-Agency/Coordination

Regional Board of Investment-BARMM
Office of the Chief Minster

Hl . TA F— A
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TWG DA N —[A L TA X T LB BET 2B (A0 74 v 2ik) 21772130, 2022
H1 Az, V—2 < a3 » 7 ITECHNICAL WORKSHOP “Value Chain based Pipeline Projects and Islamic
Finance for SMEs/Cooperatives of JICA HARVEST TA”| #/~A 7 U v RERX (XA OEES .
Zoom) TRAfE L7z, BV AV U — U THEER D 4 DOIKIINY 2 —F =—2 D7 m =7

MZOWT, ZNENDOIREBE « TET 7 X —0n0 7 VBV 2TV, BREAZE LU T, ZOEENE
ZHERT D L L BITBORNZR R 2 BERICKRF L TV ZETREE L, 4 AT A&@izown
TIEINE TORERRE TA T —220 644 L, Shariah Supervisory Board D% & & {HH ., 3
FOEREY 77 =0 L BTA O3HERICOWTEAERNIERE L T 2 LR F LT,

2022 4510 A2l = 2N FHIZBWTHE T, 2 20% v v 3 Y1531 T TWG OXfEEE1T -
2o APHITBRESRE L &MY 7 7 v —WHE~DT 7 ¥ 2% 7 —~ & L, BTA 5 5Hid RBOL,
MAFAR, MENRE, Ministry of Human Settlements and Development (MHSD)73, LBP 7> & Cotabato
Satellite Office 23BN L7z, BREGHEAEEIC OV TIL, BREEAL A O 0B 722 3RO B A E i O 45 B
BET. BIMRT 2 BTA O SF 2R L. LBP O AFE & L b2, BAEWIERKE 2 M (EHR
WCEHT D) L, EflS#E O THE L, EifME~07 77X izonTix, T [2-1]
OB S L ANHE T 0 VS LD L Ea—] [ZERHLER—Z ALY FORBELIEZE L
oo YDy a rTIE, A AT LERO TWG % FHREOREKREREO T L, LBP ©
A AT LBASOBEROF MRS, BT 7 £ A~ON AOLEM 2w L7z, £ LT, BTA
PERC DA AT DO R — R~y A LT, A TA ZBL TELNTERREA Ty R
L TR L7z,

[3-1-5] 1T8hETEICES < BHEDE

WHERTE ( [3-1-3] ) 1ZHSWT, 20224 1 A FTHIL VA T4 U THHEABLA L, JRAI
CLTA4HFETHLIBION—=ATEM Lz, KPIE=4 U U ZIIEE OO IT Bl i 11
MaeE L2 E0b 8 AICHEM L, &KL LTIl EY2—I, 5t Y EIOWHEEZ AT A T
Tole, GhAlIE, HFEY 2 —LOFMEE SE X T, BFEOHMAE . LBP DA - LC O Y43, TA
F— L DOFAZEPHEY LTz,

SRRELCEY 2= /VMEIIVFTFORECTRA, B VC ICHET 2 RECHA 2T
FEORNE Y F 0T OWRIANT —~ &2 5 ATV, NAEIK, $175E% (LC TH®MICHEK L T
LFIE) OFE (= LK) ICHDHEBEZ T 2L FATHER, MHERDO L E 2 —TiIH L
THHOEBITHEHN L TWETLWEDEENEL 25Tz, 2B KPIE=Z U » 7HHEIL, &5
HRRZHE THEME L7, F2EED KPL 7 — X IEICEE L TIXEMEMEBN i, A T4 T
fRE LT,

B & IR D HFRRHB A XA EIO & O REARYHE, B EFILOIT Tk L, i I1TNsto
BEENT v 77— b INTERERME L EBEOFEIL LC O CHREMNRREA G T 2 A\
WFERE L THLRHINEE LD EEZ LD,

P ARTLERETA AT LBORN (=T ) RESE LNV FOSTITES VA 2T LDBGFEDETED
Bf (R F) 2 2 RERET DA AT L5 (V% U —7) T 28T « GEFR - (RERZ: & OB@ERGI Th
V. UTFOFHEZEEILL TS Z L3 AT Le@mofi (ZEFHD) Tho : O 8o Micx LTHE

(V=) &3 2L, @ RRYPORHEE, @ BITH., @ KA, B, #3=3, KRR & ORE O
R G I 8= G b RS TN
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[3-1-6] HARVESTAME& Y FOATEDE M _HIT 5 2 -2 O

T Tave s hEIRIC,
T AR LT EE LT, KRFAEIXT 7 34X 34 KFEO Institute for Socio-Economic
Development Initiatives (ISEDI) (ZFZEFE LT,

AL, 2BMBETER L, B 1IEEMFAOTEY =7 b (51H) ORFE, F2I13HHOT
Yz b Q) IHTLEIN—RATA 2 FIA UVHETH D,

%1 OFAEZ, M (EYF) | MEOEEBEOFRE, AiLOaIa=7 D3 DDOL~NLT,
HARVEST @ENED L) a5 ATl L, r—ARXZT 4 LTL DL, Bl
SN ERDFIILLTOmEY Th 5,

MR L~V FEOILRERL AL (FRCHE) N bhiz, BERICII/NGEIERT VY > - A

T—ar, ANMIREE W EHFEDORRE, BT Mo Ty T 7 A 83— B LA

F7n EAEPES H OYERDZES bz,

Zat Loyl fERoUE MEOR B, B 6 OMSL) REE (REE. H,

frsk, B (BB) . FE) OBMBAHZLNIZ,

HARVEST WM&V FOATEOE RN EIC5 2 2EEOFmIC SV T

e N[0

A3a2=F 4 - LoVL  AREFRERIIREEEOMIT DA R b BERE~DIRET oI,

F 72 HARVEST {5 7' 1 ¥ = 7 MIJE SRl O 2 @ ke I Bk L 7=,
R 2125ODBEF V27 MIRBMEMEFFH LNV DA L XT FDO—F]

HH Cooperative A | Cooperative B Cooperative C Enterprise D Enterprise E
e FRIZEOH | 16.4% 3.0% -2.0% 47.2% 88.9%
*(AAGR)
EEGHEDE | 33.9% -7.5% 15.7% 600.2% -5.2%
JI(AAGR)
Je K 49>49 204>233 214>213 86>437 70>76
=B 7.1% 3.5% 2.1% N/A N/A
(AAGR)
Hr—rz20 |6 3 2 N/A N/A
35
FatoE B L g UE U N/A
FEtOGEH | EHY NWFRH Y HhEH Y HhEH Y NRH Y
A

AT OWTIHIA, AEZEIZ DWW TR 4

AAGR: Average Annual Growth Rate (2017 47> 5 2021 4F D4R ZE{L 3R o Bl - 1))

HL : TA F— 24

2 OHFET, HHOTR Y= F3IFITH LT, N=RATA UL T FT A A AT
BriET b0 TH D,

VN, BRI
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£ AR TA VRHEICOWTRE LT D, N— AT A VMEIEL. HARVEST Z4&H D
BFCEE O (Treatment Group) & Z D Ll R & U CTHELL O Hilsk - #R7FEREE & 40T
S AN (Control Group) % %42, EIEOEIZET2HEIZOWTIHAEL, B B KT 14~
A TH—OHEHE ZHHRE L7 ) T, ZORRINEE L b2, B LN & St REM & O
MTAEL S 2B DZEZDH - BitT 52 L2 HIE T2,

~R—2F A AL, Enterprise F. Enterprise G, Cooperative H ® 3 DDA 1 U — (fBEhf) Zxf
LI, LFOGET & AFU LTl LT,

& 2-13 X—R T A VFHE (Enterprise G)

Group Target Date of survey | Area # of farmers/workers
borrowe/organization surveyed
Treatment Enterprise G May25-28 Datu Odin Sinsuat, 101
group Datu Anggal
Midtimbang, Datu
Abdullah Sangki,
Maguindanao
Control group | Enterprise I May23-28 Lutayan, Sultan | 103
Kudarat

Hil : TA F—24

£ 2-14 X—R 7 A UFHE (Enterprise F)

Group Target Date of survey Area # of farmers/workers
borrowe/organization surveyed
Treatment group Enterprise F May24-25 Talakag, 40
Bukidnon
Control group Similar  type  of | May30-June2 San Fernando, | 40
workers* Bukidnon

*The methodology in selecting control respondents is alternative reality wherein the control respondents were not
necessarily connected with or employed with the same enterprise (Poultry Farm), instead they are currently
engaged in a type of work where the treatment respondents were engaged in before they work the Enterprise F.

Hilt . TA F— 2

& 2-15 X—RX 5 1 UFHE (Cooperative H)

Group Target Date of survey | Area # of farmers/workers
borrowe/organization surveyed
Treatment Cooperative H May23-31 T’boli, South Cotabato | 100
group
Control group Cooperative J May24-28 Surallah, T’boli, Lake | 100
Sebu, South Cotabato

HilL . TA F—24

N=2 T4 VREOBERETIX, HEHBD OB, EIKOIRE, FFEOIETFRE A ¥
— Xy h~DOT 7 A MAEEMEBAERREE 3 DOZRE 7 V—7"TClikT 5L, LLTOR
DX REND D EPERSIND,

3 ZFOHTIL, Cooperative H 2XWTHILOHE THAEIFOED LU REWNEWR D, O
ELTE, MAOES, HIRMZRENRREOR I ENFE L TWDH L0 LIS,
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R 2-1632DFH TPy MURBIRN—RAT A VIAETORER (GkF)

A EH O—f Enterprise F Enterprise G Cooperative H
EANAKEF 12.5% 3.0% 60.0%

FINFE RO IEBE T 37.5% 18.8% 0.0%

A B —Fy T AR 55.0% 15.8% 67.0%

7 LV ERAE 52.5% 29.7% 92.0%

HiiL : TA F—2

T2 RTA CPEIF2022F9 H~10 HIT N—R T A VA THRE L723H O 95 5 Enterprise
F 3 L Cooperative H Z X RICEMLT25, £D9H 2T, N—RX T4 PAFEL L LT,
HARVEST OATEDBEIZX T D58 % 58 Uiz, modTicid 1725 074575 (Difference in
Diffrences : LA, DID 7 7' —F) LIEINLFELZHW, Thbb, X=X7 (xR
TA D 2 BB AFAER RO OV T, HARVEST @& D44 70— 7 L IEZiE
TN—TH R L TCO, ETEDOBICET 51 N7 M EFHET 5 FETH %, DID OEAIETHI
X HARVEST & OAEIEDEICHTH A /37 ERFBOLND EEZ LD, SRIORHAE TR
NR=ZTA U PHTY RTA ETOHMMNENT LD, FERIZOVTIEH ETHRERE &
FH%H_XE T %, Enterprise F & Cooperative H D258 F 7 /V—7 L 88 7 — 7 OMEIL, £
NENTERDEBD,

# 2-17 Enterprise F ([Z3() 2% %% « EXRE /N —TOBHE

FHAEEH el A fin
B (%) M (%) FEE IR R 7=
FEZRE T N—T 75.0 25.0 32.5 14.9
ZE T N—T 75.0 25.0 30.3 14.7

HH# . TA F— A

# 2-18 Cooperative H [IZBIT 5% 8FE « HEZRE I N—TDOHE

THATE B PRI A fin
B (%) M (%) ERE TR 7=
FEZWRE T N—T 46.0 58.0 51.0 14.0
ZRETN—T 48.0 52.0 58.0 14.0

HH# - TA F— A

Enterprise F 33 & O" Cooperative H x4t L 5= K7 A VEEIZ LHUE, a)~d)D 4 HEHOD
DID X FRD LBV Th o,

# 2-19 Enterprise F [ZB1) 2% 8% - R RE /N —7HIOSHERBICHET 2 H8EL LW

DID f&
(%. %®RA >k (DID) )
ARATE B N—2 74 V& T R4 ViRE DID
S A S XA
a) ENAGEFIHHE 20.0 12.5 29.2 0.0 21.7

5 Enterprise G (2O TiE, 2022 4 9 A OKFS T HARVEST OFE O FRN 2N 20T KT A VIHEDO R4
o,

¢ SN DM 7 —T71E, AR Bl - Bl e L. TEARTHELUOEATH D Z ENEE LW, L
FEBICZ O LI Z MR T2 Z L ITAES Ty,
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b) Sk D IR 22.5 37.5 25.0 45.8 -5.8
FHE (XA
) A ¥ —%v k 65.0 55.0 75.0 54.2 -10.8
7 AR
d) 7 L ERAE 100.0 52.5 95.8 45.8 -2.50

HilL : TA F—2

F 2-20 Cooperative H iIZB1T 5% 5% « EZBRE /N —TRHOXHEHB ICHETIHRMEL LT

DID &
(%, %A1 >~ (DID) )
AHAE H N—2 74 V& T RIA VK DID
= H A = 2

a) ENZKER = 76.0 60.0 64.0 58.0 10.0
b) M F R D Hpk 1.0 0.0 1.0 0.0 0.0
AR (X-1)
) A& —xv b 46.0 67.0 45.0 74.0 8.0
T AR
d) 7 L ERA R 89.0 92.0 89.0 94.0 2.0

HilL : TA F—2

TR 4 >OFAEE HIZ DUV TC, Enterprise F & Cooperative H @ DID {EZ#E 7= ¢ D23 FE T
&» %, Enterprise F ODENAEFIHARESCA X —FRy E T 7EAZFLD DID B2 HiD~A TR L7
S TND, ERNAKEFRARIZEAL TX, =2 N7 A AR KIE DK O 895 — R84
L7272 DIZ I R T VKOFI D 2 T2 7R 8 D (IR 7 VKD DID 1% 7.5) o EloA v —
Xy 8T 7B ZRODID N~ A T ATHDHERIL, ZEEHE T N—TTT 7 AP 10%RA
FEFLEZETHY ., KR E R LEMPERFEOTEHE TILLWV LWV ool 7 /v — 7/’
DENR, Z48H 7 NV— T ~OEIERBATEA T 2 720 ORI ARIE L TH W E W o T a2 B R
TOMEND D,

£ 221 TVRSAVRARICEITA4FEED DID B (H¥)
(%A )

FHAE E O—4 Enterprise F Cooperative H
a) TNAGEFIH 21.7 10.0
b) FEFIEDOIERTH -5.8 0.0
Q) AVH—Fy NT IV EARE -10.8 8.0
d 7 UVERAE 2.5 2.0

HlL : TA F— 24

AT (ZBA4 % DIDfEZ 7.5 &\ T#239 & BV Enterprise F 3 X U Cooperative H DWW 41 % |
B LB EDMEER L TEY | B AP L HIUACE L. HARVEST Ol %) 35
L TND EVZ 5D,

% 222 TV RSA VREICBITAFEIZHS DID &

(PHP)
AR A H Enterprise F Cooperative H
a) EMOEEN (On-Farm) [RADE 6,191.67 236,475.07
A REIC L DI 9,747.08 221,091.07
b) EM DS (Off-Farm) NADAE -1,835.00 -56,688.39
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o) FEHDIHEFE (Non-Farm) A DEEE -2,129.20 -77,864.28
d) FERIONADIREFE (atb+c) 5,782.88 101,922.41
e) “FHHIX 481.91 8,493.54

Hh : TA F—2

WICTHE B L OUTEIC DWW TR D & Enterprise F ITW TN HIEOEZ R LTEY, LT
BPHEBEICTHEY I, OIFENEIM LT Z 039 Dbivsd, —J5 Cooperative H 12DV Tl
JEZENAOHEMATE & LTI LT Y, HED DID [3ir L ARDOEIE L e o7, MEGHITRE
FOFFEGIEHLABERL TSI LbH Y, EDO LI ITHBELEFERIHI T Y SID 2T

T, SOICHMZRTOHOMERTHIMNEND D & Bbi b,
£ 223 IVRSAVREICEITHHESIUVIFEICHES DID {E

(PHP)

A E H Enterprise F Cooperative H
0 HIZ L OWHEBEFEDYY 32.52 -328.43
o) FMOMBFEDOEFH 390.20 -3,941.13
h) FEROIFEE O 5,392.68 105,863.53

Hl - TA F— A 1ERE

AlIEE L7 RIA VAR, X—A T A VIRENDREREARGE L T nizd, H
SETHENROFETH D, —F . ARED FHESLEENRRRIZ OV TIE, LBP ISH 51
WBHERE W B - ARIRH D, 2022 4F 12 H 2 BITHZAFHICBW T, A & oo FiEIcE

DR

THU—r a7 EBELE, BERTROLEY Tho,
£ 24 7—9vav T Y FOLEOEA LICE 2 I HBOMIE

Session Contents

Session 1: Intro Evaluation Concepts, Q&A

Session 2: Qualitative and Quantitative Methods of Analysis, Q&A
Session 3: Data Base Management and Development of IA Tools, Q&A
Session 4: Session 4: Communicating Assessment Results, Q&A
Special input JICA Project Impact Assessment Framework

HilL . TA F—24

[3-2] BEfFOHARVESTA A FT A V RUFAED V E 2 — L &
[3-2-1] BE A FZ A > (Operational Policy Guideline (OPG) ) ®REL

OPG IZDWT, AN DO RE LAE Y 1 E D Gt L7z, O3 A7 v 7'r— O4 0 Conduit D
AT Ly KRR 9%EMEIN TSN, LBP ODMMOT B 7T ATIE 6%E SN THAELH Y, 5
X R _RETE AW, @KPI @5 HFHIEHIEEE LT vy b 5%50% Sub-borrower
EHEINTWD N, MFILIZ X % relending @ end-user & 7 7 > h 3 _&E TIER WD,

85 3 [ JCC CTOffm & LTiE, OREBFLA DA LR —I2& o TOESFPKHEL L TIEHS )
NERDONTIZNRNZ L, @QINETOLE Z A MFILIZ KL S relending N fFAEL7RWZ &b BUE
D OPG Dtk ZAERF 95 2 & & ST,

%5 4 [8] JCC TlX. ESMF OET (Credit Policy Issuance DRI & L) 2, Y2y =7 FEHOD
H &4 & HARVEST &4 DORL o EEOFEMIIZ DWW T, OPG #UGETTH L2 ENH 72,
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[3-2-2)] EADRBEE=4V /v —FDOEH

7= A LTI LI E =S Y v Y= b DA ¥ =T = — A% YET L, HARVEST 71—
L DGR DS LCICEM L TRAL TS 57z, UL, AN SRENEICE, Rl o
ALBPHEF—4 bEENTOE,

INESEAT, MHET =2 2 ENSGE LT, IWEHMN (PMD1 & TA F—24) THERGE
BAITY HETRA—Y a v EAER L. TA F—LBLC D AOICAH Y TA L TA L XA a— L7
NoT —ZNEETo T,

ZOFERESE 2T, MS Access DIEREA T L7-8i3—Y a VAR LT,

[3-2-3] R—ZF A L FABEDELT

D [3-22) BT AT —ZIWNEFTEDOERIZE T, BRI/ MEDTE Y FIFH
IMOEAET, ZAUIE Tlidie < EEERRFITINET H Z L & Lz, KPI 0 O OEAEDHIHME
(R=ZF ) FTTARTERTHY, ZOETIET=—X 1 0EOEHE TR0,

[3-3] 7uv=s MEE, ==2V VT, BEXE
[3-3-1] REHSFETMOIZE

HARVEST Y%7 70y =2 FOREASEEDNTORREIZOWT, BT v 7T LEHE
(EPMD) %382 L7, Rl BREASKEREERLEOXENAFTE Y7 a7 M,
TNHEIICLC ODER LIRS A7 V—=0 T F =7 U A K (ESSC) OF = » 7 X JICA
APV == TRHEROEREZHE Lz, v Ty 7 O FCEHEBNH S &b, Bl
HWIENEZEMAT 5 & & HiC, EPMD LR TAH Y T4 U 2iaiT-> T, BEXEEIT-o 12,

INA T T A O RIT 2022 F 11 ARFER T4 HFZfE Lz (BHP Ty rerahizb o
HEL),ZD I H 6 EIZOWTESSC b L IFBRBEARA/ARE 2 77 4 7 2 AGEHZE (ECC)
ZZHE LTz, EPMD OfHY R 2 L OB THER TH IR Z LD ESSC #5867 2 DOIZRE# %
FLTWHONRRETHD, 16 OV TUIRDEDO LB TH D,

z 225 A TS5 4 URBEHR

Loan ECC: Envi. JICA e
; 3 ESSC of ] Philippine
No Account Name Borrower Purpose Province Amount Compliance ESMF Screening Cateoo
(in PM) Certificate Sheet gory
05/27/2021
- Prepared
by EC Eat;:gory D
to be
Sugarcane Farmers . Sugarcane . No need to Agbu, LC So far not
! of Bukidnon MPC Cooperative Production Bukidnon 300.00 obtain AO needed confirmed
from MC
06/16/2021 2-14-005)
- Signed by -
PMO
06/02/2021
- Prepared Category D
Associated by EC (to b§ Y
2 Bukidnon Cooperative Sugarcape Bukidnon 170 No n'eed to Agbu, LC So far not confirmed
Sugarcane Farmers Production obtain AO needed from MC
MPC 06/16/2021 2-14-005)
- Signed by
PMO
Obtained ;EnPe 1;:;?6 "ivllu gztgi"ry B
Cagayan de 8/11/2017, Received .
3 Beda Joy Elot SME Poultry Oro 60 amended 712312021 bCCfﬂlSC confirmed
12/20/2018 can’t share from
due ESSC)
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Loan ECC: Envi. ESSC of JICA Philippine

No Account Name Borrower Purpose Province Amount Compliance ESMF Screening Catep}:())r

(inPM) | Certificate Sheet sory
diligence
report
EPMD will
prepare it Category B
. . because (to be
. . . Obtained Received )

4 RN Quino SME Machineries Bukidnon 25 8/13/2007 7132021 can’t share confirmed
due from
diligence ESSC)
report

) (date to be gslﬁgory B
?I’SAN"ZIE (Agc‘)“m s Obtained confirmed) - | Prepared 15 firmed
5| B SME Poultry Bukidnon 10 | 18 Nov Prepared by | Juneby TA | SOM0°
izabeth Noble, loan ? from ESSC
application on hold) 2019 NJC Oclarit, team and IEE
LC AO Checklist)
Lamitan Agri Banana
. . . Prepared 31
Business . Cavendish . Obtained
6 Cluwesien Corporation Plantation Basilan 800 26 Dec 2019 i\/I:zl by TA Category B
(Canceled) Development ©
Prepared 14
June by TA Category B
Banana Obtained feam (to be
7 EKA Salam Corboration Production Maguindanao 82 | 12172018 Received Prepared confirmed
Agriventures Corp. P (NOT Rice & (for Banana) | 71262021 Banana from ESSC
mill) version 30 and IEE
July by TA Checklist)
team
Category B
. Pantukan . . Prepared 30 | (to be
Reicher Banana . § Obtained Received
8 Farm Inc. (RBFI) Corporation | Banana Farm Davao de Oro 130 10/31/2018 712212021 July by TA confirmed
(ComVal) team from
ESSC)
. Abaca, Rice Agusan del No need Received
9 FASR-MPC Cooperative Trading Sur 10 (CNC) 22/10/2021 No need Category D
3 tunnel-
ventilated Misamis EPMD
10 Truechef's Coice, Corporation poultry grower | Oriental/ 145 Obtained LBP signed revised Category B
Incorporated (TCI) P buildings, up Cagayan de 17 Dec 2018 | 9/14/2022 oy
9/16/2022
to 90,000 Oro
birds
Organic rice Maguindanao 81.54 | Tobe Category B
. and cardava (banana | confirmed (to be
Al Mani Farmers
. . banana -37.54 . . confirmed
11 Marketing Cooperative . for 1 Preparing Preparing fre
Cooperative production or rice om
- ESSC)
44.00)
Tholi Farm Pmeapgle South 24.00 Category D
. production Cotabato (to be
Growers Multi- . No need to . .

12 Cooperative R Preparing Preparing confirmed
Purpose obtain from
Cooperative ESSC)

) Layer poultry Maguindanao 30.00 | Obtained ) Revised 03 Category B

13 Sps. Raida and SME farm, 09 Sept LBP signed Aug. 2022
Maula Salem maximum 2020 7/25/2022 b u%.A teamm

50,000 birds Y
Poultry Misamis 34.00 | Obtained Revised 30 Category B

14 Truechef's Choice, Cororation dressing plant Oriental/ 15 Sept LBP signed Sep. 2022

Incorporated(TCI) i Cagayan de 2021 9/19/2022 P
Oro by TA team
Copra trading Surigao del 1.00 | No need to Confirmed Category C
15 SPS. Mary Jean SME and general Sur obtain LBP signed 27 Oct.
and Dante Balo merchandise 10/26/2022 2022 by TA
team
SPS Clara Rica Tunnel- Bukidnon 34.50 | Obtained Confirmed Category B
16 Cecilia Joy and SME ventilated 27 Nov. LBP signed 08 Nov.
Kent Richie poultry broiler 2020 11/07/2022 2022 by TA
Estrella farm team

HEL: TA F—L4

721 Lamitan Agri Business Corporation (LABCO)IZ BARMM HiUi @ Basilan (23517 % /35
L LTS T T4 R EENTHREIDMTOI =0, R & 70 2 B ORERRIZ DUV T H B
DEBLMETHAHZ ENHAL, ZNICIERHZET L2 bW ol AFy L ERoTz,
FHEMNMER SN TEPMD (I ¥ v FENLDETI O LIME MERA STUCS WFRIEE 72
TWD MR B 5,
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2o LA bLSE R, EFEO EPMD OXEITMA T, 2022 4E0 D, BEVFR A Ui — Uk R
TOEERIIHLT, ik ([24] ) OZHE=-AF =y 7 —FBIEHA LAV F B2 —%1T
W, REASE CTOBEOMENEZ RINHERT 2L oL, BERIEEZIToT, 29 LIk
Bz 5F 2, BARMM HUlZ 44792 LC 28, BfMEMEFEOMEFHZ FIIHR LR 5
FRE LT, BTA OBRE T & FEOHBR RO OBREFHELWHET L0 7L —L U — T %
BSEIZBWTIRE LTV,

[3-3-2] EASREEDOE=F) LV ITXE

2021 4E 8 A CH 7 o — U FEiF A0 15 R U —(24%85 HARVEST {7 0= 7 MID
WTHEBRINEE L, KPLORHZITo7-, 1580 —0D 55 CFP R YO EHAZETE - 7#H
WZHOWTIE, TA F— LN E#HET —F E MR L7729 A THE A0 L T Y U 7 &7V, T—F AT
& KPI OB E T2, EOMD 8 FHIZOWTIL, AO AN LIcE=F U 7 — MIHESN
TKPIZ#&H L7,

Fl&ERENT 2022 4F 4 A1, 2021 4 12 ARFRTO 21 OAR v U —(ZB4 5 HARVEST x5~ 1
Y7 MIOWT, A0 PO IEHRINEE - 8 L, KPL O&EEF - B 41T o7,

[3-3-3] HREHEEDORESER

LBP OV -HsR 5 EHEHICES LT, Project Status Report D ERIZ TA T— A3 L TV 5 1F
WETHEHD 9 2, PMO ~3f L7z, BESEZIZ OV T, LBP 5 JICA ~EH L= 2 & O
BEATS T2,

—J7, [3-34] Tk~ LBV, LBP BHALET HMHERDT 4 A/N—2% 20224 1 H £ TTH
LD (FA5ET) EORIK LT, TOHEO KPIOER AL (20254 1 AFRER) 23E L
77

A ORER, BN, P3O L, BB S BARIC K L TREE 72
HHELTHD, REOFRE L UL, OF/MEE~OREEIE Y YIIEEZ KIFIZ FE-7-2
L. OQBEBEOHT/NMEOEBESRAN ST I v 7 ORBIZLVEL LI, BETLN
B ZOIHOIZONTIE, ST Iy IZxRe LToOME 717 7 A (i-RESCUE %5) OR& 5
PRROMAS BN L 0 REFFRY (3 IR T EMER20VE) Th o722 &2 HARVEST (285 H/h
T R DM O A, BEIEEEIE X KPR ERF OARE T D 72%I%F LERRIT 19% Tdh -
7o FE@ICBELTE, V7 e —VF T8 Y H7-0 T, 5t LENEEILS P8 ED 1.03
B DFEERIT 020 B2V, JEABBEINT L OEED 1.17 ATx UEEIX 0.67 A&
FHMFLE FE > TV D, /ST 2 v 7 OEE~DEEIL, T4 A HARVEST @& IR 728 D
Tid7e <, HEROFHAIZ LT 2020 D 7 A~11 H ORI EZERHEEED 71% TR EFR
B LT & 2 X T A0 SME ITHEXAIZTE B 0BG N RE DT Z LR ERER SN T
W57,

iy, JRFEME T OB R 2 T2 2 &N BT D REECOLMERIIAE L LRl o THER L
TWn5,

7 World Bank Report on the Impacts of COVID-19 on firms in the Philippines - Results from the Philippines COVID-19
Firm Survey conducted in November 2020
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F 226 KPIDZERREL (2025%F 1 AFR)

Operation and Effect Indicators (KPI) Estimation (Jan 2025) Target
1. For LAEs/ MSMEs:  Additional number of 1,013 1,800
employment

2. For LAEs: Number of newly developed PTMAs
or Corporate/ Business linkage with farmers’ | 1 1
organizations

3. For SMEs: Sales growth of sub-borrowers and
end-borrowers

4. For Coops/ FOs: Number of re-lending loan
projects and their possible/ potential end-users that can | 9,447 360
be extended credit

5. For all categories: Amount of investment
supported by the following : (PHP million)

-Large Agribusiness Enterprises 4,614 2,947
-Micro, Small and Medium enterprises(MSMESs)
-Cooperatives

6. For all categories: ~Number of approved and
disbursed sub-loans provided to the followings:
(Count, Million PHP) 283 169
-Agri-business Enterprises PHP 3,305 million PHP 2,583 million
-Micro, Small and Medium Enterprises

-Cooperatives

7.Total number of newly opened bank accounts

- New borrower of 1st Harvest loan

- New borrower of 1st loan ever

8. Number of women that were employed or have 4,158 2,084
benefitted through HARVEST

E:HE 2 O PTMA 3R v U =N REEOEFIZIRY RE 7 V—7 & ORI THRICHEE Sz
PTMA 17 v b4 5%,

H#: TA F— A

PHP 284 million PHP 1,136 million

67 164
27 25

72%, HHH 4 D relending 71 ¥ =7 ME, BEBFRMEEDIZN~A 707 714 F A2 (MFI)
B L T 7 Y= FORRTHY | AMEH TIZLLFO LB BARMM N TIEEIT 2
MFI % i U7z relending OHEEZAT > 7223, KD H DT, FERIZITE > TW2RUY,

CARD-MRI : (W[ EED i 21T - 7223, CARD 2335 LBP 2> HAEAT 5856 OeFDIF 5 ARV -
® HARVEST OFIHIZITE 6,

ASA Philippines Foundation : #§# VC T LBP L #4252 & THE L7z, 7272 L ASA Philippines
Foundation ® BARMM WNODFEILT X TA AT LRt 7-® HARVEST 725 O relending 134 2.
2N, T D7z, LBP NEELY FEFCHANITIZRAE 21T 9 —77 ASA Philippines Foundation 73
BEFE~MEEITH) ZEEREL TV D,

KCCD : {f§# VC TE#H#ET 5 Z L TAE L TV, 2 eF [T KCCD OMEIREEN #A L L LBP
DD OFRAE ITEILRED 2D, WoT ARV RLD Lol

[3-3-4] 6 FFAEZES (Joint Coordination Committee) PBAfEZiE

%5 3 [l JCC
2021 429 H 10 HIZE 3 B JCC g s, MEIZLLTO#EY Th 5,
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QO Z7VvPy b aryR—32rF QRIESABERTOT —FITHEK L)

8 HARRF R TH 7 m— OFEATHIL 3.48 HEM, 2022 4F 1 HETOFEITTE (A7 TA)
2 1.62 HEM, #5.09 HEMIZ E5,

— 5 JICA R& D5 & 1 LFHIT 2.62 HEM . T8 A0 7 1 —  ORIEEDS 2.65 &, & 5.27
HEMTHY | 0.18 HEMORFIE S L 72D,

FUNDS:

Principal JPY  2,615,000,000.00

Reflows JPY 2,653,148,552.77 JPY 5,268,148,552.77
LESS:

Disbursements JPY 3,476,294,384.71

Pipeline JPY  1,615,120,573.54 JPY  5,091,414,958.24
FUND BALANCE: JPY 176,733,594.53
Hidt . PMD1

B 2-6 E£&E (2021 & 8 ABER)

Q) TA=Z LV R—F b

A 1~3 O MR Lz, KPI ORI A 5% 2. BARMM N SME ~3 12 % 1
LT IEE A EE L TV A ERERE S,

(3) KPIDHER

THE~OHE, 7 u— ETEFIIEES ERD— 5 CREMAEM, SME O EHN, #rEiEt
BRI KIBIZ FEI> TS, ZodFREE LTE, BEBOBREIIEGFD I X T4 OfiE R
— N7 U A ZRHEIC L2223, ijIHEET'?’ﬂﬂ@{E 7u T LE OG5, HARVEST @
FEEOME R GT SME BMHE LV D7l oo T ENZET B D,

(4 HARVESTZ 1 ¥ = 7 iR, HARVESTE& D5 & H LIZ2WT

RUT Ry I RALRE, RIFERK & ST T 2 — )7 TBEEEA D O OENLAHEA T,
TOLEZ AR, 74V EUHMEE (DOF) X, YuY s ML 20224E 1 HETED
fRIRCH O | BEICSI S H LI EE& L IO T LI L > T2022 4 1 HETOEEFEIRLE SN
LDT, JICANWLDT 4 AN—=A%F[HH)->T (B5E T L) MERVWEDEX TH D,

F DA, JICA KBz LiviX, OFront-End-Fee I3 2%EGEN VLT, QEINE S (VARLE T
77 R) OFEHIZOWTE HARVEST @& SN EH S5 & & HI2 KPI OFHi R TH 5,
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QFZAAMIL 2023 FFICFEM & 72D, F4THY - THIE S 72 BARMM ~DA /37 R
ST=DD, BT EDFATEEZIEE LT TA MRS NI RO VW THEETRETH D,

JCC % @ DOF & JICA Ol L W, HARVEST &40 JICA 75 OfEAILIZ 2022 4 1 A THT
HLYIoH, ey FETIZ2023 41 A Th D EOIERRICE T,

% 4E1JCC
2022 4 5 A 25 BIZHS 4 [A] JCC 3B S -, MBI F O Y Th 5,

() Z7Vv¥ vy b ariR—xrb (20224 4 ARFSTOT —Z1THSL)

4 ARKEETY 7 v — 2 OFATHIT 3.59 HEM., EITTE O 7 F400) 2117 HEM, G
4.76 HEMIZ 5,

—J7 JICA & Dl & H LA 2.62 HEM ., AT AV 7 1 — o OEIEHD 2.84 HEH] 5 5.46
HEMTH Y, 0.69 HEMORFE S L 72D,

(Q)TA =2 F—F > |k
R 1~3 OEBZ R, 4 AT LERNZET2HBEMERE, AXT 44—V T —DRIZOWVTHE
L7,

(3) KPI o
2021 4 12 AR OMER 2 W5 Uiz, BiE JCC THIE L7z 2021 4F 8 H B OHfE & el LT,
FHHE & bETO EREPHER SN,

(4) OPG DLET
ESMF OFEA 728572 EITOWTIRENH VU . LBP THERE JICA ~#fET o2& & LTz,

%5 58l JCC
2022412 H 5 HIZEE 5 A JCC MNBfE =iz, MEIZLLTO#mY TH 5,

(D) ZLv¥y b aryiR—xrF (2022410 AN TOT—ZI12HSL)

10 AR R TH 70— OETHIT 4.74 HEM, ETTE (KN 7T 4 2) 28087 HEH. G
5.61 HEMIC LD,

—J7 JICA & D 5| & LAHIT 2.62 HEM . FATH AV 7 1 — o OEIEEDS 3.10 HEH 5 5.72
HEATHY, 0.11 HEMORRER LD,

(2)TA 2 AR—F 2 b
R 1~3 O A2 ReB L7z, £ 72, THARVEST 2ME Y TR OE 1\ BTG 2 72 O
DFAAE RO E S iz,
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(3) KPI O iE#E

2022 4F 6 H B S oM &2 i L7-, Relending DS RE . V7 10— ORI, Lot
B BSBEIC B A28 L CnD, — 0, ANTBRIEERN A RUC SME R AR— 7+ U A2 D 5
MM 70 o TV D 2 & 2 RITJE BRI & 78 EEINT A EEZ R E < FE>TWD,

F 2-27 KP1 DY (2022 5 6 AR R)

1. For LAEs/ MSMEs: Additional number of employment 467 1,800 1,013
2. For LAEs: Number of newly developed PTMAs or Corporate/ 0 0 1 1
Business linkage with farmers’ organizations

3. For SMEs: Sales growth of sub-borrowers and end-borrowers 96 135 1,138 284
4. For Coops/ FOs: Number of re-lending loan projects and their 17,928 20,775 360 9,447
possible/ potential end-users that can be extended credit

5. For all categories: Amount of investment supported by the 2,620 2,777 2,947 4614

following: (PHP million)
-Large Agnibusiness Enterprises
-Micro, Small and Medium enterprises(MSMESs)
-Cooperatives

6. For all categories: Number of approved and disbursed sub- 251 281 169 283

loans provided to the followings: (Count, Million PHP) 1,674 1,957 2,538 3,305
-Agri-business Enterprises
-Micro, Small and Medium Enterprises
-Cooperatives

7. Total number of newly opened bank accounts

- New borrower of 1st Harvest loan 21 21 164 67
- New borrower of 1stloan ever 4 4 25 27
8. Number of women that were employed or have benefitted 4526 11,908 2,984 4158
through HARVEST

Hidi: TA F— 24

(4)LBP ~DfE = & LBP DXt

TA F—2 LV HARVEST TA #& TH#IZMF 72 LBP ~O#E 5 ek Lo, WAL, OHARVEST
%4 L LBP D% D& 4% {RA L7~ Blended Finance OHitE, @4 AT A&R~DOEMEL, @O/ =
—F =7 —FOREl Q&Y T 7 — %, OBFOENLITIED LR L, ©®LBP ©
FEEBEER, F7IZ BARMM BEOEBICE T oAl D ik, %S Th o, £D#% LBP G, Zih
LIRS & 5 F A TIEEN A~ OB 2 RSO AER IS Sivlc, 2D 9 bA AT LA4efilz 2T
X, BEEZ O T TS BITHRFTT 228, Mk, BEFEDOA A7 L4t (Shariah Inspired Finance &
te) TRALBERII 2 &4 4% (Wholesale finance) Z 4478 L TV < EMAR S 472,

[3-3-5] AEEOHRMUBED 7DD A T = X LD

KRELORKE 1~3 OiF#) 2@ LT, LBP =° BTA ORI, LGU, MEFEEET LS L i
L CETRERORIE L SFE 2 T TA B TH b RFEONRDBEHET D 7o 6O DR 2 Frit
L. BE&1To7
iR 1

FEIZ BARMM ISR 2 BV AV v —VaEiT 5T T OFERTn Y =7 hOFHE,
QLGU CHFJetkRl, fHafEIREZ BERT 2FEE, ~ A 7 17 7 A4 T A7 & OZHEFH (enabler)
DE XA, Q@EMFHRBEEFHEOME., @PTMA FMEIZINA T, R 2 ICEENHIHERL A
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2V 7 a—FrEORM, Lol —HOTFIELEE) L THD DL ZENFH THoT-EE
bbb, TO LEFHEZER L (T 7 b—1K) 75 & &I, fkeT DMt F% MLG ~5]
EHRNTE, FET-BER 72N :L““?:I““:/@ﬂ%ﬁ IZBW TR N BV OEET 5 2
ENHEETHL, MEOSZERH L LT, FE_EFIHE (1 Fx7) THak L7z Mercy Corps
Indonesia D7 —AN{EH S5, Mercy Corps Indonesia (%, FEFEEEEOESMUEBEEZNY 2 —F
=T IR —F LAKOB R TEML, HERHONZ—EET ML, AV FRXTTH
JF& &I L TS,

AR 2

Tt 5 AR OIEE 208 LT, FHEFE O RO 5 HET) BT 03 R O B & RS |
INEREETDZZENEETH D Z L. HHESEE B IT B 225 SR ZE O MR OBRIC
THRMWIIT VEATELZENEETHLEBEZOND, K TA Tl RO LEM 2 R
HeODF =y 7 )RR, BUFEREEN UL SBEFEOHE - FIZE IR~ R —Z VG %E
ERRLTIEA L7z, LBP ® MLG IZHB W TH, ThbD7 4+ —~v> hHBBFIZLT, #0FoOX
a5 ENEEND, 72 BTA ITK L CIARR— X UER Z Mk L CHEFTT 2 L5 7R
— XY A FORBEERS LT,

FlT7 7= RAT = RX=R~v—Fy N T —FRX—=ZZOWTERR, IEH L7EERIZ O
TITBEICHRRZ8 Y TH DS, FFICHENIBIRE O MBI HEL F OFE O T 2§ 5 BRI
EXEHTHET T TV ASNDIERIIAENTHL B2 D, MLG 13% 1 TA F7— A3
%% L 7= Microsoft Access N—ADT —H X— 2% H L CHIMEZMBIEL., A% CTHILIE LBP @

HHRRICED DI EERFTTHZ L E2REET D,

R 3

THARVEST M0 FOATEDE R FIC5 X B0 OfEFR., &7 78X ko TR
FRAI 2 =T AR T DA N AL O HRREMBTHZ N TEZ, LBP I, 295 L7z#
WwE—JERET L LR — X L E ZIFNAO—FHEZ BERICETE (B I35 —F
2R, FEMBUGEEHE O AR ERMfFIND, —F., EEOER EA~OREZHET S
ST FEZANCHEHEREL TV 2 2RET 5,

BREASEEIC OV T, Y FHF~OBRY O ET 5720, BTA B#E T L O TE
I $%%&D%9_&%T 57 %,

R 2 ICBWTCa X NI CEE LMY 7 7 0 —HE TOZMEDOKIGN D, &7 7+
X@M%ﬁit+ﬁ_ﬁsﬁmfk%¢\mot THWARIE SN D & FEIEREZ BRI
T OMEMA D A D, TA TIE SNS I K D 1FHIEE 2747 L. MLG ([ZZ DiFEI 2 5] k72,
SNS (T & A5 #IEE1E. [, LBP @ AO ® BARMM HUi 2 351) %5 XEZEESIT 5 Z L1
DRNDH ERB NS,

BARMM HUIOD A A T AEFA~DOIELEN 2 =— AN IEFITE N L BHER Sz, —JFHIRT
X BTA DA AT MBROBERIL, BESOSMABELER LD LRoTEY, B¥EANY 22—
Fr—vERBTLHT Yy MIHT DEANCK T DR ITLT L B b ST,
LBP 23— /bt — b EEFE O CRIICERZ 35 2 L3l s h b,
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[3-3-6] v v =/ MEREROFHBIZIERAT 5 Fu—roiRfdt

Fa— 5O ERBHRLIEH S — oW T LC ~DOe 7 U o A2 X iR L, B
I OEESLT 0T =27 MY A NOMERTH Y | TBE THMT TREMITE2 =R 5 Z &
FREHY—Th %,

—J5. LBP OERZ A%, Fu— U #EEHEXI S 4 6LC 7°5 15LC 38 KX Y LBP AHS EPMD (2
B L2 Z STy, Re—r OfEERHE 6 600D 16 RICAE L, Rr—rKOBEROT
SNAAZAD 16y ME, 202243 A 16 HO X34, 3 H 18 H® CDO TOEHHHE DERIZ EPMD
L 15D LC ~plEESNT,

[3-3-7] Fu—rEAILH T > TOBRMEHHE R OFFR WA E

FAMLE I LT R —2 OBEFHEZITV, EAICE U CREE & /e 3R il S & X489
%o AWHEZ: b ONTHITIE O OFREIL SRDP fE~DFZEFEIC LV Fh L7,

R e — U BENHE IR, EPHE L A T A TITOWEFMHE L X /341 & Cagayan de Oro i ™
2 DT CEN L7,

# 228 FO—2HHEDHRE

MHERER CHET) £ ] IRF [ N SINER
- AT
. < BB
HE =2 s
%;@{;/}' ) 2022 %3 H 14 H 8:00-17:00 . TREA VTR 32
- EBTn—
i H
EHAHE . . HIT L — L
oy 202634160 | s00-1700 | R 8
FEHAE - BME
(Cagayande Oro | 2022 4-3 H 18 H | 8:00-17:00 - HEVTUA 8
1) - FRTF v

HilL : TA F—24

WHEIZZ I L7= A0, AA L. CAAP WEfi+ 52RBRZ %), Fo— #EEKR 255 TETH
5o 5% LC 1T Rue— Z2TERTA2Z L1280 7a Y27 FOBITIRSCHEIEDEOBIRZ . &
ENDOREEIZL > T, L VZHRA., 2hRMICIEIET 2 Z LN REL 72 5,

[3-4] A 2T LEBICBEY HREHAL

T x—RA 1 TEIE LA AT LERZET 20HE & B RAH%Z 5F 2T, HARVEST @& &%
BN, 5% LBP S (BER) A AT A& ARt 2 WREME & Z DIhe, HEL DB A =K
LERETIHHLOTH D,

[34-1] 2RV b - aI2=2FT4ITBITFBEA AT LEMO=—FE

BARMM ZHbrE LZ I v A FFADLRY b+ 33 2=F 4B B A 2 LRI+ 5 =—
ZEHRT L L L BT, £ 2T LERNARD 7 4 U B L O ERE ORI OWTTAE L7,
HHEL. BRE (74U ©r TR T (BSP) . ZEERAB|ZES (SEC) . FRMF (BoTr) . M
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%74 (DoF), Al Amanah Islamic Investment Bank, MFI (ASA Philippines Foundation, CARD MRI)
T UTBREEAT (ADB) 72 E) ~0e T VT w—Fy M= A RX—= 2D Y —A [BEFE RO
R ETh D,

(1) £ 2T L&fh=—

A FERIZ L UE, BARMM HU O MFI OFGE Tl A A7 DN E L L2051 |
BELD KA 2 BAG 72130 L2 & OB MR S vz,
BEAFER D O bA AT LA AREROEIZIT D0 S OO —EF O Hilsk (¥ Lanao del Sur)
TIFA RO FEIERFEEDOBIITBRNN 20 A AT AEMATER Lo EDEENR S T, T
TITA AT L4aFhZ 7t L TV % ASA Philippines Foundation <> CARD MRI D1 > # B = — T4 [H]
RO 23 sl S iz,

Ry L CWDAFAA & LTI, A7 73y (Murabahah) <°A 3% 747 (Musharakah) 2330 | %
72 R L—— PR EE PR T DA T —~ e e LT - 5 — A (BaiSalam) 3%
K LTn58,

F 229 ERLTWASAM RS LERDOEHEA

fh5E A KIS 5 18 H DKL A 15 FH D5l
Murabahah R 7E 4t GrE (BHEhE, 3% - B, R EE) OREA
Musharakah ARFEE KFEFE Ond=s )
Bai Salam I3 A Y — 4 RPEY) O S L |

HEL . MFICBIR a L o h~DA U X B2 —ZHEDEF TA F— A1EK

BAE 728 =— X (FEE4) (B L T, BARMM Hlsi O A% & FMf/ M3k, 1 5
B OBERFEY) 0 8 h b WG 21T o 72855, PHP 15.3 billion F2E D & OFERZ 1572,
— B F DA AT XE iR RE O e mhieft & L CTIL. ASA Philippines Foundation D7% 573
%9 PHP 800 million (2021 4E/F50). Al Amanah Islamic Bank (AIB) 7% PHP 150 million (2020 4F=FF 53)
FRIEEICE 8 F 5T %, F72 CARD Inc.iZ Shariah Inspired Finance & FEIZAL 5 EELA A T L &IPS
AR LW A BEEIE T 0 VAT TR S T RN Y O EReEAIE PHP200 T CTH 5
DT K TH PHPIbillion T D, Z D K 9 Tl 7z AU TWZRWIETER 72 & 475 22725 PHP 14 billion
UbdHsbodl RiAENS, Pl EIZBARMM HlllOBUR COEEZIC L 2B LEEOHZTH S
B, LFOENS, SHICKEREETFEELEMENREZZHND,

LAY ADONAIEBARMM Z NI X FAHIZ6 BN, 74 VEC2ETIE 1 T AR

FEEHRBENATWD (DA OFBEEL, 2022425 H 18 AT LHHE)

PEFDA AT LAERRIEMEE OB SR DL 1T Y 7 — v h) (EEEES) CEMME

ANFGIERIT NS L . BEVCORE TV 2l AR E LIELDITEETH S,

BTA ®° DA ZNTNVEED T 1 Y = 7 MR DRECBIHEE Z ik L TS T Th 5,

® Murabahah |3, A 27 LAEREBENBEOLZE L T O ZHA L THEICT L, BEEpEMnOARE
WCHAE (SFFRY) & B3R LBt e s HE’E?M\TL{ﬁﬁ‘éX% 2, Musharakah |3, $FEEH & A 2T
LABRERE S — B R THEICHE U, B (BFRY) | E’?%‘é‘ e, HERDY A7 AHBELELINY
b % (A 9E3E, Bai Salam (3, ZPEEWE O R WFINFERIF RIS —ER O 2D & FRFISAE 2 340
KIRZT2RKTHY | AR TR Y 22712 ot%'@l (/\ilH‘Eé) ZSNIAf&ICRES N D, 0
A AT DIETH LGN TW D RIEZ R ORI REIZE S 2 2 iALBORE TH D,
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ZDED A AT AT OBIRE M RTHELLTFTORO L HIZ b,

Islamic Finance users:
Potential demand:
Php.15 billion+ and will grow

User’s employment:
Limited job creation by
current users

Islamic Financiers:
Small scale financiers focus on
microfinance, not business finance

Al-Amanah Islamic Bank
(150 million as of 2020)

Micro / Retail individual
(Less than 1 billion)

Islamic Microfinance Institutions

= Sole proprietorship
Small-scale farmer

ASA Foundation
(800 million as of 2021)
CARD, Inc. Shariah Inspired |/

Opportunity for

(5,000 customers) !;gs,gcllge; Impacth_lI Job
9.0 billion Creation
Government Owned Financial . & .
Institution? Financial
Inclusion
through

organization
(cooperative)
relending

Agriculture and Fishery
Cooperatives
(2,700)

6.3 hillion

Private Commercial Bank?
- Universal Bank
- Rural Bank

Hil : TA F—24

B 2-7 4 RS LEMTIGEORRK & FRE

BURDOA 2T DAEROIRMEEIL AIB & MFI TH LM, &R GII~A 7 B BV R A LEEET
B, BEAN) 2a—TF 2= OFRET T Mt LTV, S 5I2 BTA BfRE & 0%
MiAE U T, BTA [XBRFRLFEMEEL T OA AT AEMORELZBERT2EHARH L, —TF
HARVEST °A& TA OfFE) ( [3-1-6] HARVEST 23M 0 FoAFOE A LI 5 2 72 B0 )
ICBWT, BEAN) a—Fz—r7udxs FORMOHEADBFITHT 5 EMEEORFIT KR
T, FHEEMAITHT D 8MRMEEOREE MO D Z LITKRERERND D,

(2) R

BSP, SEC ~Dt 7 U v 7 EFMlER 812 L0 BRI 2 s LT,

ATHA AT LA&RERY (Islamic Banking Unit) % BHE%X 92355 D BSP ~0 HGECL B HL: |
REBNA 7 EITREICE S ST D (R No. 11439 - An Act Providing for the Regulation and
Organization of Islamic Banks) ., BHEX|ZB% L Cid Shariah Advisory Council DEX[E S BT 5 723,
SZADD 3FEMITBATHI E LT 1 ADA AT MEHEMFORLE DA THRED R,

A AT DA R OFEE & 72 D B0 PIIMERERIC OV T 2022 FERTHEC 6 D ORFAIEIZ OV
THENHINDTETH D,

Z o, SATREMEMTTISICHB Ty Y U 7ECh > TREES 4 ENT 57200 BSP O&
EHRETTFEOBMEN TEINTWDHIED, ADB O %2 51F TS BT (Bureau of Treasury)
F2HERRENDR Y — 7 FAITEE LT D, TASRRIZOWT S 7 1 U B U TRBRRA T (PDIC)
DORBNRA AT DEIZ S T AZBATE 5 L 9 ICHET ST,
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PLEX Y | HIE EOREITEA TR Y | ERIOHRITIUER 2 4t 5 /T3> T D,

[3-4-2] 22— (Sukuk) ZX BB &FEDFIREHDKRE
B & TR RE

SEC T K AUTEAT A E N 145 T Sukuk® 2 F1T9 5 Z LIXARETH 528, EPFRATHERI O Sukuk
X DT FERRE S, EINEE FE D Sukuk ~D =— X (T RMBTH 5,

—7J7. LBP 7 Sukuk OFITRREARIEITH THRITT2 2 E0bEF26ND, v~ L—V T OKF
#R1T (Regional Debt Syndicate #ifq) (2 LAUX, —EDOREWEZ R L TREFZOBELE®mD DT
OIZIL, ~ b= 7 i ThHIUE MYR 200million, 27 = —/N/Lifi5 CTodiLiE USD 300-500million
BREOFITHENLEE LN EDER TH o7, —7 Sukuk DAF—AZHONTIE, #ITOHAT
A Wakalah'® (FEHD X ¥ — L&A1 AE D THERT 52 2 LN TE D) ZIEHT 5 2 & A —KKAY
LD ELThD,

LBP (Z £ % Sukuk DFE{TDOEED Underlying Asset (A AT L&D A F— AT E 2 FEW)E FE)
OIEMIZEA L T, BT~ A % B 2 —DF5 ., LBP @ Board Meeting TORELLIAMZIZ, [H
AEFEL L THBEOHRFHECERBIIAE LD Z L Tho Tz,

[3-4-3] BARMMIZ B} 5 &y — v A #24LICf84 5 B RAc#

ATt D K 512 2022 4F 1 HIZBAME L 7= Technical Workshop (28T, ZAVE TOFRER R % TA
F— L HIA L, Shariah Supervisory Board DF% (& & TG, FHEH OERLY 7 7 > — DR &
BTA OIERICHOWTEAERITELE L T ZE &2 RE L,

F7o. AR & 51T, 2022 4 10 AiTiE, BTA & A AT L&D TWG 2B L. Hin & its
AT -T2,

[3-4-4] LA R T 1SRRG SORFE

FRO=—FE, A7 — 7 ORITREOME L SF 2T, LBP DA AT LAE@EPE LAt ]
HEME & FAMEIC DWW THREIL, &5 21T-o7,

? Sukuk (FIEH OBFOEIHFITHY T L HDOT, A 2T KENEILT DR B2 ELEEY 2 72O FFEEEA *— L%
MW Tiib s g, KEMRESTEL/RE T LT, A AT LEMHAHOREICEKL TWVWD,

10 Wakalah |3, fREEANZIEHL L, —EDOEBORITE L L —EDTFERZ I OB TH D, BEEHA F—
LEAHE DR TS MR T 2 5AITEN S, A7 =27 IbEHEHSh TV,
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r \ Islamic Finance by
Microfinance NGO Potential
(ASA 800 million financing
as of 2021) demand in
Sukuk BARMM*
Al-Amanah 15.3 billion =
3 ; Wholesale Islamic Bank
issue In =2 finance (150 million as of i i
Malaysia Islamic Micro / Retail
Sukuk Banki 2020) (Less than 1bil.)
More than e, anking +
MYR 200m Unit (IBU) CARD Group MSMEs
(PHP 2.5 or IB owned Shariah Inspired (8,000)
billion) by LBP (5,000 customers) 9.0 billion
Rural banks +
Agriculture
. LBP’s Islamic cooperative
Direct . > 700
~Finance Finance Corner (2,700)
at a branch 6.3 billion
.

HilL : TA F—24

K 2-8 LBP DA X5 L& MR DTREY &AM

EXD X 51z, AIB X° MFI (ASA Philippines Foundation, CARD MRI) % i U CRI#EHIICA 2T

LA ETRIET D R L . LBP MWEHEA AT AR ZIRIET 5 HEORFITONT,
BiMED 8 %, F72 CARD MRI |34 F D MFI Td % CARD Inc.DIEIT
TS OEFTITEE 65 > EIRAEA PHP 5 Million &, H/NMEZEOFRE
X, ZTNHEITOA AT MBS ABIMFTLTEHY .

Bankl T2 A L TV 5723,
BB &S T&E 5, CARD MRI DAl
LBP NE&RMT 52 L T AT LEEMOT EEH LN HiLs Al
Banking Unit ® 7 A £ 2% BSP 26T 5L & HiT
AFX—LHEfMTH T EDA]E

Islamic Banking Unit g% B (2K LTI,
A AT LEFPES & OERKIFEOHIE,
bOE¥T, $ATOER, SFF - BB OHME L, A XA T Lk (Shariah) OFFE

THDIED

LT 2 LE R H D,
Mindanao Lending Group (MLG) 33 J U North Cotabato LC & D E FLAZHL (202246 H 6 H) @
G Cld, 7V ZVERICE DY = FF vy JARBFEOEN O — 2 XUl > 7oA 2T L& =

RETHD,

ESCINI R T SN

Sukuk Z¥179 5 Z & T,

——RLE

. Rural Bank2 17, Thrift

M3 5, LBP 1% Islamic

NGO

Her AT E ST D Z L0 E

251 BUBLBOBRENLETH D, T

IS

—F—RER IV HIIRE X FEIRIT & L OBV R RINTE, ZNEZIT T TA
F— NIFIRAUT BSPIZEM 2T o 1o, B4R & LT ERLO £ 5 e HRET /LT b Feik
IZRA 2T 578 CTh 5 LR STz,

—J. BT LE=E (1 Fx¥T) AZT 4 —Y 7T —IZFHF % Bank Shariah Indonesia (BSI)
DA UHE2—TlE BeREOWVEZ LIC iﬂ?ﬁﬁ’_\_EODE%ﬁ@rﬁ)EgT%é &R0,
Y #)1E Islamic Banking Unit (f > F® 7 Cid Islamic Window) (2 X AS ARG TH 5 570
EORBENH T,

2-35



ZrVELET T VE S LR IRE - 2T Ot XL T OO Z1—X2) [F1ERE R 1E]
74T/ LiF—F (FIX )

AIB W TNZ AIB DH = TH L7 1 V) © 5T (DBP) & OFRAH T, BEIC AIB 23 F
FELTHDHHT LBP 31 AT AEBMICB AT LIMLERHLDONE VI BMEET BB H -
oo L2L, BURTIX AIB X, Z£OR— b7 4 U AHBEIID T/hSWZ 22Nz T, Eafit
HBIIRIBIDEADOFEHTH Y | BREEORECMEEDEERBFZ I N—T 2515 L LT
W2V, —J7LBP 136 o XL REDHAEDREEFEFOEEFRITHCT LD THY | Bia K
D HTEOBRICH D EB BN,

ZDORIZONT, MEE (DoF) L ERAMZFEN L= (202249 A 1 H) , DoF O RfEE L
TiX. OLBP ®& Al AIB EHiAT 5 2 & Tidey, @AIB O+ DBP & OBIRIZBWT
t. LBP [ 3JREE VC x5 L T 5 %EITH D Z & X° BARMM WOHLEE D% S/ 55 %2 C, LBP
DA AT DEMIZBAT S Z LT AIB ©F3— L LA L < BARMM ORERBIZETLHDTH
HEDZ EThHoT,

PLED X 5 S &0 T TA F— LA 2T LEFOIEZ 2OV T, 2022 4£ 10 HIZ LBP @
Strategy and Knowledge Management Group (Zxf L CRilBl 21T o 72, & HIZ, 2022 4F 11 H OARFHH
~O O HZ, National Development Lending Sector @ Head (277 L7=, Z4 5 O Cld. LBP
DA AT ZEMBS AN L UIEFEEET HLERH Y, EROELITILER AT 05
WD, ZDEIIC DBP 42 F D AIB MFEE L TV 5 OISz TR UBUFRE4TD LBP 8% A1
LEMAEEOLDIZHHT 2000, BURR AL ED T, KOIPETHLHEDZ L ThoTe,

[3-5] BELROEREFEAIZMIT =R
[3-5-1] 7o T7HRICBIT 2 RERER, BREGFMEE TORIDER L O LLE
[3-5-2] Zeimd7e BEESRIBEED & DLk

[3-5-11 RO* [3-5-2] (3—fh& LTHEME LD, LITICE LD TRT 5.,

ARIEEZL, 7 27 ORI - A O FH] im0 70 i bR 245 T, LBP
DEBOBEMY —EADBENEIIRET DI ERENTH D, 20D, TA F—AF, F=H
WHE & AR~V Z@ U TLBP NEE L AR MRAEL - LA TR L, X512, ATA OFEH)
THU SN LBP OIEBERE L SEZ T, TAF—L L LTOREE LY L, LBP OAHL
LCHFDOU =2 v ay 7B LIz, LUF, BAERRIES) &R ZLRT 5,

5 —EAHE - RISV O FHERE

UTDOE ST, LBP & DOhRllB W CRIEER A MR Lok, B _EHE, REHE A~V OFHE
ZHE L, LBP, JICA &FH#&, IEEITH T,

LBP [3ZEWFEFAEOM L)L OEAIRTH % Federation % il U772 A ¥ — LA ERETH TH
D, FOBRIZITHEDE=XY 7T OHAARL, HE - EOHE, N a—F=—r - T 7 A
FUATIEOREANSLE L ZEZTWD, 72 2023 FFI2T CORSE LT ICT 27FH L&
FE~O—EOY— AR L 26MEABLZ HIEL 0D, ZOBRICIE. B¥EICT YTy b7
F— I L LT AEFER O BRR, Bl — B A DL (Agent Banking) 23H %) & OIGERZ o
T3,
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ZDOX DR O BARMEDT-, 3 BEEOMA T N U AEET HHARA VKR T O
B AR T 5 L, R¥EICT X° Agent Banking, 1 A7 AEFEOSEHERFHIZ A KR T 05
FARZE, EIMEREE ZNEIHETON) a—F=—2 « Ty AT U AR ICT IEHEZ BAR
DHFEFNLFST EEN, HITH D, MA T, A TA TIHEM L7 FEM SR 21T 9 1T, MLG
KV RO FFNZ DWW T HEIREICINZ 5 L 5 ERERH -7, £72. BARMM TO&f=—
REWMEL, A2 FRUT TIHA AT LRSS LI x 52 & & L,

A ¥ B3R T HHE O
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HARVEST Webinar

DCCCII (June 2021)
CDO Chamber of Commerce and Industry (July 2021)

Zamboanga Chamber of Commerce and Industry on Seaweed (June 2021)

RBOI Investment Forum (Aug 2021)
Workshop on Halal food value chain (April 2022)
Technical Workshop on the Seaweed Food Value Chain (October 2022)

WHE o> ZE fi a1 %

1st PTMA Training (Davao City, Dec 2021)

2" PTMA Training (Zamboanga City, June 9, 2022)
34 PTMA training (Davao City, August 25 2022)

4" PTMA Training (Zamboanga City, October 3, 2022)
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Entities

Activities

AMAVI

Arranged a meeting between AMAVI and CSEA (Cooperative and Social Enterprise
Authority) on application to cooperative registration (March, 2022).

IPAC

Facilitated communication between IPAC and farmers to prepare Peace Dividend
Agreement (December, 2021).

Working as advisor to supported IPAC to make agreement directly with Unifrutti after
Eka Salam withdrew from this project scheme (From January, 2022).

Arranged a meeting between [PAC and Unifrutti and a field observation (February,
2022).

RNFI

Introduced a Japanese chicken-farm company to review/advise the business plan of
RNFI (November, 2021). Arranging online meeting between RNFI and the Japanese
chicken-farm company on a possible alliance.

Introduced SPDA to find available land for corn production to feed chickens (December,
2021).

Introduced Philippines Nangoku Corporation (PNC), which produces and sells Jatropha,
as a compost customer (November, 2022).

Al-Mani

Introduced HARVEST through a former DA official (March, 2022).

IPEE,
TALILI

Introduced HARVEST through a former DA official and they submitted the loan
application (March, 2022).

Seaweed
women
farmers
group in
Tawi-Tawi

Formulating the concept of the project mainly in cooperation with Tawi-Tawi LGU and
MTIT.

Organizing collaboration with SeaRDeC MSU-TCTO center and discussing to introduce
1) Floating Dryer, 2) Disease resistance strains, and 3) “Ulva Lactuca” variety.
Confirmed ASA Philippines Foundation for supporting seaweed farmers in cooperation
with LBP (June, 2022).

Discussed with Tawi-Tawi Traders’s Agro Marine Marketing Cooperative
(TTTAMMC) who attended at the Seaweed Value-Adding Training, and agreed to join
the Seaweed VC (June, 2022).

Discussed with KREC at Seaweed TWG, and KREC agreed on the Concept paper of the
Seaweed VC (July, 2022).

Discussed with ZSCMST at Seaweed TWG, and ZSCMST agreed on the Concept paper
of the Seaweed VC (September, 2022).

In Technical Workshop on the Seaweed Food Value Chain, a total of nine organizations
(Tawi-Tawi LGU, MTIT, SeaRDeC MSU-TCTO, ASA Philippines Foundation,
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TTTAMMC, KREC, ZSCMST, MAFAR and MinDA) agreed to the Concept paper of
the Seaweed VC and signed a Memorandum of Understanding (MoU) indicating their
continued commitment to the development of seaweed VC. (October, 2022).

Agro-Mar Introduced HARVEST loan.

Enterprises Facilitated communication between KCCD-MFI.

(Agro-Mar) Confirmed ASA Philippines Foundation for supporting seaweed farmers in cooperation
with LBP (June, 2022).

Philippine Introduced HARVEST at joint meeting at Sibugay (May, 2022).

Pioneer

Rubber

Products

Corporation

(PPRPC)

St. Kitts Introduced HARVEST.

Calamansi

Juice &

Puree (St.

Kitts)

YIPI Organized collaboration between YIPI (who attended at Halal Workshop held in April,
2022) and NICER program for new seaweeds snack development by having a joint
meeting (May, 2022).
Matched to new supplier of dried Ulva Lactuca (IFAST Marketing Coop) from Tawi-
Tawi during the Technical Workshop on the Seaweed Food Value Chain (October,
2022).

iFARM Introduced HARVEST. (August, 2021)

PNC Introduced HARVEST. (March, 2022)

Mary Ann Ro Introduced HARVEST and suggested to prioritize target crop in their project. (March,

Sarangani 2022)

Agro-

Industrial Co.

(MARSAIC)

Soccsksargen Introduced HARVEST and suggested to prioritize target crop in their project. (March,

Tribal 2022)

Agriculture

Cooperative

(STAQ)

Sitangkai In Technical Workshop on the Seaweed Food Value Chain, STX got interested in the

Seaweed nursery technology of NICER for its own production/farm. Also having learned about

Export the HARVEST loan at the workshop, STX decided to apply for that loan (October, 2022).

Company

(STX)

Manabilang Introduced an outside coffee business expert to hear about MECI's past business

Estate Coffee initiatives and provide advice on the crop conversion. (November, 2022)

Inc. (MECI)

Hilt . TA F— 2

BT —va b OWEIE, IToRIZEY I RLT,

£ 43 FZHAVYILT— a0l

Entities Activities
IPAC Support IPAC for profit sharing agreement and PTMA with Unifrutti (March-)
Support IPAC to assume existing Banana production facility from the former owner
(August 2022).
RNFI Reviewed PTMA between RNFI and Gaisano (Jan-Feb).
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IPEE, TALILI

IPEE is non-profit association, not qualified for lending (Mr. Marvin Ganancial of
Land Bank Marbel) so Mr. Lopoz advised on amendments of article (July)

St. Kitts Supported draft PTMA between St. Kitts and farmers, signed on June 12.
Attorney Lopoz is checking the purchase agreement between 1) St. Kitts and
Konverge, 2) St. Kitts and MT]J.

Mary Ann Ro PTMA with Hongkong Feng Sheng Heritage Philippines, Inc. is signed in June

Sarangani Agro-
Industrial Co.

2022.

Soccsksargen PTMA with Hongkong Feng Sheng Heritage Philippines, Inc. is signed in June
Tribal Agriculture 2022.

Cooperative

Julimon Gave legal advice on important requirements for a PTMA in May 2022.
International Agr-

Trading

Corporation

COSAQUE Aqua Provided legal advice on the important provisions of their PTMA with possible
Farms, Inc buyer in May 2022.

Hil : TA F—24

IR —F B

WHE D FEREMRIEIILL T D 4 B TdH 5,
Ist Training on Cavendish Banana VC (Zoom, Oct 2021)

2nd Training for Seaweed consolidators/service providers (Zamboanga City, March 2022)

3™ Training on Seaweed farmers (Bongao, Tawi Tawi, June 2022)

4" Training for Muslim organizations on Financial Literacy (Cotabato City, October 2022)

SME K OMHA « AEEHIR~OY 71— &%
20224 6 HRIEUED KPI O —>Th D [T u— SO O 5 H, 2021 42 ALL
BRI TSN 7o — 0 SFAEH L. UTFTORIZE L O,

& 4-42021 F£2 AURRICEfTSh-HT0— &8

| #Boyre | BAETOY | #ApyTa— | BAETOY
A — U BREAET Tu—VRR | $TE— LAMEAE (F 7 u— R
oy HEE | (m . A Sl B (5
(EH) ) F2) -

2021-02 3.00 3.00 2021-10 10.16 308.86
2021-03 31.50 34.50 2021-12 52.36 361.22
2021-04 2.00 36.50 2022-01 14.10 375.32
2021-05 39.05 75.55 2022-02 11.06 386.37
2021-06 19.60 95.15 2022-03 62.10 448 .47
2021-07 138.50 233.65 2022-04 73.36 521.83
2021-08 44.00 277.65 2022-05 83.31 605.14
2021-09 21.05 298.70 2022-06 39.26 644.40

Hil - TA F—2

FEHL. 2021 4E2 ALIRED, 2022 46 HRIEHED V7 o — SFEOKE] 13, 644.40 H
Ty Lol
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Entities

Activities

IPAC

Giving advise IPAC how to register its capital increase at SEC to meet LBP’s
requirements (April, 2022 )

RNFI

Inform comments to the business plan from the Japanese farm company to
RNFTI as a benchmark (March, 2022).

Advise on capital increase registration at SEC (May, 2022).

Review business plan to confirm environmental compliance

Al-Mani

Advise for its business plan to focus on organic rice, to apply for Halal
certification, and set higher sales price (March, 2022). Identified demands for
support in reviewing business plan (June 6, 2022). Recommended preparation
of business plan on organic rice first to apply to LC (July 20) and applied at
LC (7/25)

Review business plan to confirm environmental compliance

IPEE, TALILI

Adpvise in selecting target crops for their investment plan (Yellow corn).
Identified demands for support of environmental certification, and soil
analysis (June 7).

Introduce laboratory of DA to technical adviser Mr. Noel and agreed support
(June 27).

Seaweed women
farmers group in Tawi
Tawi

Identified current farming size and intention to start processing business of 60
women farmers during the Training.

PPRPC

Providing information about required machines to produce rubber slippers
(Aug, 2022)

PNC

Advised on business model on Jetropha farming (July 22, 2022).
Advised on environmental and social requirements for Jetropha farming (July
22,2022)

YIPI

Providing information about Japanese seaweed products (May, 2022)
Made inquiries to a Japanese company regarding technical issues that YIPI
was facing, and provided the advices to YIPI (September, 2022).

iFarms

Provided mentoring to the president to brush up their business plan several
times. (June 2022)

Kasanyangan Nursery
Seaweed Enterprises

Coaching how to consturuct financial statement (Sepember 2022)
Identifying necessity of promotion on awareness of the environmental
requirements (Sepember 2022)

Mabharlika Seaweeds

Coaching how to consturuct financial statement (Sepember 2022)

Farmer & Marketing Identifying necessity of promotion on awareness of the environmental
Cooperative requirements (Sepember 2022)

NUH Seaweeds Identifying necessity of acquiring ECC (Sepember 2022)

Trading

Farhama Seaweed Identifying necessity of acquiring ECC (Sepember 2022)

Trading

HlL : TA F—24

T 7 — AT — K _N— 2D P
ARIFEHE OB . BREEIC LT —2IWNE, 747V —=2 T %L L=,
Microsoft Access X—ADT —H _X—ZAZHER L, A oy YRR EZITo 72,

4-5




ZrVELET T VE S LR IRE - 2T Ot XL T OO Z1—X2) [F1ERE R 1E]

TFA I Li—F (FIXEF)

aVAR—FR FC

WHE D S fi [F1 %k

[ [3-1-5) f7@EhEHENIZEES < HHE D E

[E DAHE 2 F2 i L 7=,

VT Tu T b OBEHEK

il ICEEOLBY . 11 OFED2—IZHxE 14

P77y FOMENL, (DEPMD DL Ea—2 KB L7 n Y =7 hoMEEOIF
7>, (2)LBP ~DEEHFEDORIEMEICB W TEICE VR R Y U — VORI HLIRE L
T, HEFHEO L E 2=\ To756, 2V ML,

F 4-6 EPMD X% 2 Btk

Project Outline (Crops, etc., Region (Province), Loan

R e amount, Purpose of the loan, PEISS Category)
Sugarcane, Bukidnon, 300 PM, Working capital for
1 Sugarcane Farmers of Bukidnon (MPC) | relending of fertilizer requirements of farmer members. No
need ECC, Category D
Associated Bukidnon Sugarcane Sugargane, Buki.d.non, 170'PM, Working capital for
2 Farmers (MPC) relending of fertilizer requirements of farmer members. No
need ECC, Category D
Poultry, Cagayan de Oro, 60 PM, 40,000 birds/poult
3 Beda Joy Elot (SME) houser})/( fou% p};ultry houses. ECC obtained, Caﬁegor;y B
Machinery (Rice mill, Corn mill), Bukidnon, 25 PM,
4 RN Quino Enterprises (SME) Milling capacities: Corn: 500 kg/hr and 50 bags/hr, Rice: 25
bags/hr. ECC obtained, Category B
5 Sps. Noble (SME), (loan application on | Poultry, Bukidnon, 10 PM, 10,000 birds/poultry house x ten
hold) poultry houses. ECC obtained, Category B
Lamitan Agri Business (Corporation) Cavendis'h Banang, B'asi'lan,' 800 PM, Banana plantation‘ 540
6 (Canceled) hectares in total with irrigation facility, etc. ECC obtained,
Category B. Canceled due to collateral.
Cavendish Banana, Maguindanao, 82 PM, 250 hectare
7 EKA Salam Agriventures (Corporation) | Banana Plantation with irrigation facility, etc. ECC
obtained, Category B
Banana, Davao de Oro, 130 PM, 85 hectare Banana
8 Reicher Banana Farm Inc. (Corporation) | Plantation with packing house, etc. ECC obtained, Category
B
FASR (Farmers Alternative for Self- Abaca and Rice trading, ;Agsur.l del Sur, 10 PM, 300 m? for
9 . abaca storage and 200 m* for rice storage. No need ECC,
Reliance) (MPC)
Category D
. 3 tunnel-ventilated poultry grower buildings, up to 90,000
10 ;rég ecgf;sio(rll())lce, Incorporated (TCT) birds, Misamis Oriental/ Cagayan de Oro, 145 PM, ECC
P obtained, Category B
. . Organic rice and cardava banana production, Maguindanao,
11 é})ﬁiﬁ;ﬁjﬁgiﬁgﬁzﬁ?g 81.54 PM (for banana - 37.54for rice - 44.00), Category B
(to be confirmed)
12 Tboli Farm Growers Multi-Purpose Pineapple production, South Cotabato, 24PM, relending, No
Cooperative (Corporation) need ECC, Category D (to be confirmed)
13 | Sps. Raida and Maula Salem (SME) gggﬁ?gg%ﬁiiﬁ;gj%ﬁ;ﬁ;(])3’000 birds, Maguindanao,
14 Truechef's Choice, Incorporated(TCI) Poultry dressing plant, Misamis Oriental/ Cagayan de Oro,
(Corporation) 34PM, ECC obtained, Category B
15 | SPS. Mary Jean and Dante Balo (SME) Copra trading and general merchandise, Surigao del Sur,

1PM, No need ECC, Category C
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Project Outline (Crops, etc., Region (Province), Loan

Potential borrower amount, Purpose of the loan, PEISS Category)

SPS Clara Rica Cecilia Joy and Kent Tunnel-ventilated poultry broiler farm, Bukidnon, 34.5PM,
Richie Estrella (SME) ECC obtained, Category B

: TA F—2A
£ 47 EPRRY A —UKBICEE LR

Project Outline (Crops, etc., Region (Province), investment amount,

Potential borrower Cicuihe o)

AMAVI Commodity: Cavendish Banana

Region: Matanog, Maguindanao, BARMM

Loan amount: 50 million pesos

Objective of loan: Working capital (e.g, Fertilizer, Agricultural

Chemicals)

IPAC Commodity: Cavendish Banana
Region: Buldon, Maguindanao, BARMM
Loan amount: 100 million pesos

Objective of loan: Rehabilitate banana farming infrastructure

RNFI Commodity: Free range chicken

Region: Makilala, North Cotabato, Region XII

Loan amount: 380 million pesos (in total) of which 30 million pesos

(phase-1)

. Objective of loan: Build dressing & processing facility, Improve
breeding space, brooding and dressing plant. Purchase feed mill,
Land lease for corn production and Working capital; Phase 1:

Importation of grandparents stocks

Al-Mani . Commodity: Organic rice (and High Value crop, Free range
chicken, Goat, Fish, Banana, Coconut)
Region: Datu Abdullah Sangki, Maguindanao, BARMM
Loan amount: 10 million pesos (only for Land preparation of
Organic rice)

. Objective of loan: Land preparation, Machineries, Rice mill and
Rice transport, etc.

IPEE Commodity: Abaca

Region: General Santos City, South Cotabato, Region XII

Loan amount: TBD

Objective of loan: Working capital (e.g, Fertilizer, Agricultural

Chemicals)

TALILI Commodity: Yellow corn

Region: General Santos City, South Cotabato, Region XII

Loan amount: 30 million pesos

Objective of loan: Working capital (e.g, Fertilizer, Agricultural

Chemicals)

Seaweed women farmers
group in Tawi-Tawi

Commodity: Semi dried seaweed

Region: Tawi-Tawi, BARMM

Loan amount: 3 million pesos (for Six Floating Dryers)
Objective of loan: Floating Dryer

Agro-Mar Commodity: Dried seaweed for Carrageenan
Region: Zamboanga City, Region IX
Loan amount: 50 million pesos

Objective of loan: Working capital

PPRPC Commodity: Rubber Slipper/Sandal, Tire

Region: Zamboanga Sibugay, Region IX

Loan amount: TBD

Objective of loan: Establish new manufacturing plants for rubber

slippers / sandals and tire
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Project Outline (Crops, etc., Region (Province), investment amount,
Objective of Loan)
Commodity: Calamansi Juice and concentrate
Region: General Santos City, South Cotabato, Region XII
Loan amount: 5 million pesos
Objective of loan: Build working space, Purchase equipment and
Working capital
Commodity: Cassava
Region: Upi, Maguindanao, BARMM
Loan amount: 10 million peso
Objective of loan: Working capital for buying cassava
Commodity: Jatropha
Region: 1) BASLUTA, BARMM, 2) Maguindanao, BARMM, 3)
Sarangani Province, Region XII
Loan amount: TBD (Borrower shall be supplier farmers)
. Objective of loan: Production of farmers
13 MARSAIC . Commodity: Abaca
Region: Barangay Malabad, Malingon Sarangani Province, Region
XII
Loan amount: TBD
Objective of loan: Working capital
Commodity: Abaca
Region: Barangay Malabad,Malingon Sarangani Province, Region
XII
Loan amount: 50 million pesos (phase-1)
Objective of loan: Working capital
Commodity: Dried seaweed
Region: Sitankai, Tawi-Tawi, BARMM
Loan amount: 20 million pesos
Objective of loan: Working capital
Commodity: Coffee Arabica
Region: Lanao del Sur Province, BARMM
Loan Amount: 171 million pesos
Objective of loan: Working capital, Seedlings and other agro inputs
Commodity: Combination of Soil improvement technology and
Banana production
Region: Bukidnon, Talayan Maguindanao, BARMM
. Loan Amount: 63 million pesos
. Objective of loan: Working capital

No Potential borrower

10 St. Kitts

11 Ranao Pilayan Multi-
Purpose Cooperative
(RPMPC)

12 PNC

14 STAC

15 STX

16 MECI

17 | UGP Inc. (UGP)

HilL . TA F—24
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HARVEST (X, BARMM KO & F 7k G Bt W ONZ B sz B8\ T, REEZED
JEZERTH B R M FIFL G L CARER &, BRI IE - B E eFICNERE e AR 2
LTk Y| FAHROERT 7 AOUE, REIEEOTEE(LZ @ U@ AAI, it Rlick
THOIEEDOMEL XY | b > TRMIKOFERMOEFICHFGTHZEE2HME LTS,

(V)RR B & 3 20 R A

HARVEST Oi@ERZNRIELE (KPD (X, 2019 FLUE O Hi#aH] DK < 2020 4ELAFED COVID-
19 DREGIER OB L Z 1 iz, 705, &FK FIZ X > T HARVEST O4F| i COEN A%
BL72Z LITMA T, BYERORFHEE L L CEAISNZ@E 7 177 A ((RESCUE 72 &) @
AN A DFRRNE o 12 2 L A5 5, HARVEST O /MBI RN I3 EE K& < FEID
ZD5y. BEMREMT OME., FrCiERE (Relending) OREEIG N K E < o722, s, fl
EXHREMLDEEOFERBENENL LI N, F/MMEEDE BRI U THORRA S,
DX ORBREED T T, 2022 4 6 A FEUET KPI OFERIRILAE D & O REHEIEM<eF/)N
EOTE EEINE, F OB LMoV T, 2024 4 12 A 0 BEEIZ ) L CRIGIC R E
DNR—ATHRE LT\, —J, BE¥EMA%ZEH L7 Relending OF|HEFEC A MEMISEEIX
%KE@@%%WL(wéO

2 3 U HF AT % iRESCUE D FEITAEEIL 2021 45 10 H BFST 126 £, PHP 4,672 million T - 72, &F|H
L) 3 M S%EE TH S Z L (HARVEST 13 5.65-6.65%) . FRCH/MEEOBSIIRTRETLHRICR D Z
& (HARVEST 13t 2 3 IR T) 72 75 HARVEST Ol iz K& < LR 7z,

13 ADBI Working Paper 1216 (2021), "COVID-19 Impact on Micro, Small, and Medium-Sized Enterprises under the
Lockdown: Evidence from a Rapid Survey in the Philippines". "World Bank Report on the Impacts of COVID-19 on firms
in the Philippines - Results from the Philippines COVID-19 Firm Survey conducted in November 2020”
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£ 5-1 KPI O:ERIRR

KPI Monitoring Report (as of 30 June 2022)

Operation and EffectIndicators (KPI) June 2022

1. For LAEs/MSMEs: Additional number of employment 467 1,800
2. For LAEs: Number of newly developed PTMAs or Corporate/ Business linkage 0 1
with farmers' organizations
3. For SMEs: Sales growth of sub-borrowers and end-borrowers 135 1,136
4. For Coops/ FOs: Number of re-lending loan projects and their possible/ potential 20,775 360
end-users that can be extended credit
5. For all categories: Amount of investment supported by the following: (PHP 2777 2,947
million)

-Large Agribusiness Enterprises

-Micro, Small and Medium enterprises(MSMES)

-Cooperatives
6. For all categories: Number of approved and disbursed sub-loans provided to the 281 169
followings: (Count, Million PHP) 1,957 2,538

-Agri-business Enterprises
-Micro, Small and Medium Enterprises

-Cooperatives
7. Total number of newly opened bank accounts
- New borrower of 1st Harvest loan 21 164
- New borrower of 1stloan ever 4 25
8. Number of women that were employed or have benefitted through HARVEST 11,908 2,984

i« &5 58] JCC BB

Flo, HBLETHLRBETH LN, M7 o —UEESBEICH T 2ISEZREL TR L,
Tra— U FATREE TN BT OFEHFEHEINIL 0.67 A, T LML 020 BV THY
HERER R CTOME, ZNE 1.17, 1.03 # KEL FH-TEY, RFEREEOZEN S )
MR D, Loy UBYER ORRFE~DOFET 2022 FIZ A > TURB U TR Y, &G L o7 4
K(ORHRLTE LOBIMITIABRAYRBRERET 20 L fF S D,

£ 52KPIEADOY 7 u— &8I T 2 BIGE

7 u—CEREE Y Y0 ORBISE
AR CE YA
EHEHIEM (3) 0.67 A N/A
s GRS 0.20 {5 7~V N/A
Relending OF 2525k N/A 1.84 25
TR 0.22 A 1.13 A

(7F) 2021 4 6 A ELHETEHEHNIEIR CX 72 7T Ho@igsd - a7 MERIZHESL
Hh . TA F— A

2022 FEIZIE AR ) B U . HARVEST O &K DEN X RIEMEEICH 5 &b D, FEEE,
555 [0 JCCITHEH S 72, 2022 4E 10 HFRE O RA F534 U BED U 2 Mz X, 195 18 %
NH/NEETHY . F/MEEEMNIT O HARVEST g2y Er < Jk LRS-,
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Project Design Matrix
Project Title: The Project for Capacity Building for Financial Access in Agribusiness (Phase 2) (Technical Assistance Grant for HARVEST)
Implementing Agency: Land Bank of the Philippines (LBP)
Target Group: LBP, Cooperatives, SMEs, Producers' Associations etc
Period of Project: Phase 2 is expected to be from the dispatch of the JICA Experts to the Philippines or kick-off meeting (online or face-to-face) whichever comes earlier,
until December 2022
Project Site: BARMM and other conflict-affected areas in Mindanao along with other areas following the value chain concept

Important
Assumption
Security situation in
target areas is not
drastically
deteriorated

Narrative Summary ‘ Objectively verifiable indicators ‘ Means of Verification

Overall Goal:
(same as objective of HARVEST)

To be evaluated with HARVEST

Project Purpose:
Contribute to smooth and effective implementation of HARVEST

To be evaluated with HARVEST I

Outputs:

Component A: Promotion of Value Chain

1. Value chain linkage based on PTMA or other acceptable marketing instrument is
accelerated

- Number of business
matching/roadshows/other promotional
activities held

- Number of trainings held

- Number of PTMA or other acceptable
marketing contract/instruments under
subloans

- Number of business linkages established
- Number of legal consultations held

HARVEST Progress
Reports, database,
studies/reports, training
reports and modules,
policies/guidelines

Component B: Facilitating Financial Access of Other Potential Project Beneficiaries
(SMEs, Cooperatives, Producers' Associations, etc.)

2. Financial literacy of project beneficiaries (SMEs, Cooperatives, Producers' Associations,
etc.) is enhanced

- Number of trainings held

cooperatives/producers' association
- Number of coaching and mentoring

- Amount of sub-loans extended to SMEs and

activities held

- Farmers' database is developed

- Assistance on compliance to social and
environmental requirements provided

- Number of trainings held

- Monitoring (plan) system is developed

- Number of sub loan applications

- Number of sub-projects reviewed

- Studies/Reports are developed on needs
assessment and recommendations

- Draft policies/ guidelines on agri-financing
- Recommendations on Islamic Banking
models

Component C: Strengthening of LBP Project Implementation
3. LBP's capacity on project implementation and monitoring is strengthened

Inputs
Side

Important
Assumption
Security situation in
target areas is not
drastically
deteriorated

Activiti
clvities The J. The Philippines Side

Output 1:

1-1 Collect information on existing platforms (producers and buyers, processors, government
facilities, etc.) on market linkage establishment including Japanese market and identify
enablers who can lead and facilitate the acceleration of market linkages. The market database
prepared in Phase 1 will be used as one of the references. [J]

1-2 Conduct business matching activities, roadshows and other promotional activities in
Luzon, Visayas and Mindanao including business forum for large agribusiness enterprises
(LAEs), tap other events such as meetings of Chamber of Commerce, or of LGUs. [J]

1-3 Training of producer groups (except LAEs) in negotiation, obligations and contracts,
which shall assist said groups in perfecting Production, Technical and Marketing Agreement
(PTMA) between buyer and seller. [J]

1-4 Assist farmers in legal matters in the formulation or review of PTMA and contract
mediation. [J]

Output 2:

2-1. Review and provide report on existing training programs provided by government
agencies and other institutions. [J]

2-2. Development of farmers' database including their cropping calendar. [J]

2-3. Conduct trainings on organizational development and financial literacy primarily based
on the module list proposed in Phase 1 of the HARVEST TA. [J]

2-4. Conduct of coaching and mentoring activities on preparation of business plan, securing
accreditation, and other similar activities, as well as establishment and upkeep of books of
account of farmers and fisherfolk’s association and SMEs [L/J]
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s \ Inputs TImportant
G \ The Jay side The Philippines Side Assumption
Output 3: Security situation in
3-1. Conduct capacity building activities for LBP officials. target areas is not
3-1-1. Conduct of gap analysis/daignostics on LBP's lending operations vs. global standards. drastically
mn deteriorated

3-1-2. Review and update, if needed, the training needs assessment of lending centers, PMO
and other relevant LBP support units including environmental and social safeguards policies.
Selected LBP personnel have received orientations/ seminar-training on the Key performance
Indicators, Environmental and Social Management Framework and Islamic Financing in Phase
1 and the review of these orientations will be used for the improvement of the trainings to be
conducted. [J]

3-1-3. Develop action plans based on results of training needs assessment. [L/J]

3-1-4. Establish a mechanism for collaboration on providing trainings and solving technical
issues of the projects (such as land titling, market linkage, etc.) among LBP and relevant
stakehodlers in BARMM such as central and regional offices of BOL, DAR, DA/DAF, DENR,
NCIP/OSCC, etc. [J]

3-1-5. Implement time-bound action plans/ conduct trainings for LBP personnel. [J]

3-1-6. Assess the impact on the quality of life of sub-borrowers taking the projects approved
during HARVEST TA Phase 2 as samples, by conducting baseline and end-line surveys using
metrics that will be agreed upon by JICA and LBP.

3-2. Conduct review and update HARVEST guidelines, formats and studies formulated
in Phase 1.

3-2-1. Review and refine the current version of the OPG (including ESMF) when the need
arises. [L/J]

3-2-2. Enhance monitoring sheet for KPIs developed under Phase 1, if necessary, and
establish mechanism for data capture of non-credit indicators of subprojects. [J]

3-2-3. Review and update the baseline surveys conducted under Phase 1, if necessary. [J]

3-3. Support in the project appraisal, monitoring and reporting system.

3-3-1. Support EPMD on the appraisal of subprojects applications with focus on the
evaluation of the Environment Impact Assessment Reports, Social Impact Assessment
Reports, and Environmental and Social Management Plans for sub-projects under HARVEST,
1]

3-3-2. Assist in monitoring and reporting of KPIs for each subprojects using the formats
developed in Phase 1. [L/]]

3-3-3. Prepare the HARVEST Quarterly/ Annual reports and disbursement forecasts. [J]
3-3-4. Support in organizing and facilitating Joint Coordinating Council (JCC) Meetings. [L/J]
3-3-5. Recommend appropriate mechanism to sustain activities and benefits of HARVEST
TA. [J]

3-3-6. Provide drone units for property appraisal, evaluation of environmental and social
compliance and project validation

3-3-7. Facilitate trainings and application of certification to operate the drones.

3-4. Conduct capacity building on Islamic Financing

3-4-1. Conduct needs assessment of financial services in Muslim community. [J]

3-4-2. Study possibility of Sukuk issuance by the Executing Agency. [J]

3-4-3 Conduct meetings with Council of Elders or concerned BARMM Ministers on how to
best implement credit assistance to BARMM [L/J]

3-4-4 Recommend features of a “quasi” islamic financing program which can be implemented
by LANDBANK after the project [J]

3-5 Conduct capacity building on enhancing Agricultural Financing

3-5-1 Conduct benchmarking on selected cooperatives and corporate farms in Asia to know
best practices on identified crops. [L/J]

3-5-2 Conduct benchmarking and/or comparative study on performance, strategies, policies
and procedures on agricultural lending between LANDBANK vs. top agricultural banks,
including innovations in lending operations (e.g. e-banking platforms, agricultural value chain
financing facilities, strategies and approach). [L/J]

3-5-3 Conduct workshop on the results of best practices and comparative study leading to
formulation of program and policy guidelines. [J]

3-5-4 Provide recommendations in improving LANDBANK’s processes and service delivery,
such as, use of geo-tagging, among others [L/J]
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Plan of Operation

2021 2022
1]2]3]4]s]6[7]8]o]to[ut]i2] 1]2]3]4]5]6][7]8]9]to]11]12

Outputs and Activities

A. Promotion of Value Chain

1. Value chain linkage based on PTMA or similar instruments is accelerated

Collect information on existing platforms on market linkage
1-1  |establishment including Japanese market and identify enablers who
can lead and facilitate the acceleration of market linkages.

Conduct business matching activities, roadshows and other

1-2 . o . .
promotional activities in Luzon, Visayas and Mindanao.

Training of producer groups (except LAEs) in negotiation, obligations
1-3  |and contracts, which shall assist said groups in perfecting PTMA
between buyer and seller.

Assist farmers in legal matters in the formulation or review of PTMAs

1-4
and contract.

B. Facilitating Financial Access of Other Potential Project Beneficiaries

2. Capacity-building on financial literacy of project beneficiaries (SMEs, cooperatives, producers' association)

Review and provide report on existing training programs provided by
government agencies and other institutions.
2-2  |Development of farmers' database including their cropping calendar.

2-1

Conduct trainings on organizational development and financial literacy
2-3  |primarily based on the module list proposed in Phase 1 of the
HARVEST TA.

Conduct of coaching and mentoring activities on preparation of
business plan, securing accreditation, and other similar activities.

2-4

C. Strengthening of LBP Project Implementation

3. Support to LBP in project impl tation and itoring

¥

3-1 Conduct capacity building activities for LBP officials.

Conduct of gap analysis/daignostics on LBP's lending operations vs.
global standards.

3-1-2 |Review and update, if needed, the training needs assessment.

3-1-3 |Develop action plans.

Establish necessary mechanism for collaboration on providing
trainings and solving technical issues of the projects.

3-1-5 |Implement time-bound action plans/ trainings for LBP personnel.
Assess the impact on quality of life of selected sub-borrowers through
conduct of baseline and endline surveys.

3-2 Conduct review and update of HARVEST guidelines, formats and studies formulated in Phase 1.
3-2-1 |Review and refine the current version of the OPG (including ESMF).
Enhance monitoring sheet for KPIs developed under Phase 1 and
3-2-2 |establish mechanism to data capture of non-credit indicators of
subprojects.

3-2-3 |Review and update the baseline surveys conducted under Phase 1.
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Outputs and Activities

2021 2022
1]2]3]4]s]e[7]8]o]to[ui[iz] 1]2]3]4]s]6[7]8]o]10[11]12

C. Strengthening of LBP Project Implementation

3-3 Support in project appraisal, monitoring and reporting system.

3-3-1

Support EPMD on the appraisal of subprojects applications with focus
on the evaluation of the Environment Impact Assessment Reports,
Social Impact Assessment Reports, and Environmental and Social
Management Plans for sub-projects under HARVEST.

Assist in monitoring and reporting of KPIs for each subprojects using
the formats developed in Phase 1.

Prepare the HARVEST Quarterly/ Annual reports and disbursement
forecasts.

Support in organizing and facilitating Joint Coordinating Council
(JCC) Meetings.

Recommend appropriate mechanism to sustain activities and benefits
of HARVEST TA.

Provide drone units for property appraisal, evaluation of
environmental and social compliance and project validation.

3-3-7

Facilitate trainings and application of certification to operate the
drones.

34 C

duct capacity building on Islamic Financing.

3.4-1

Conduct needs assessment of financial services in Muslim community

3-4-2

Study possibility of Sukuk issuance by the Executing Agency

3-4-3

Conduct meetings with Council of Elders

344

Recommend features of a “quasi” islamic financing program which
can be implemented by LANDBANK after the project

3-5 C

h

duct capacity building on ing Agricultural Financing

3-5-1

Conduct benchmarking on selected cooperatives and corporate farms

3-5-2

Conduct benchmarking and/or comparative study on performance,
strategies, policies and procedures on agricultural lending between
LANDBANK vs. top agricultural banks, including innovations in
lending operations (e.g. e-banking platforms, agricultural value chain
financing facilities, strategies and approach)

Conduct workshop on the results of comparative study.

Provide recommendations in improving LANDBANKs processes and
service delivery, such as, use of geo-tagging, among others.
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6.5 BEHRS

6.5.1 Kick-off meeting on March 8, 2021

Date: March 8, 2021
Time: 1:00 PM — 3:15 PM (Philippine Standard Time)
Location: Zoom Meeting

In Attendance:

Land Bank of the Philippines (LANDBANK)

- Charlotte Conde; Senior Vice President/ Head of Mindanao Lending Group (MLG)

- Emellie Tamayo; Senior Vice President/ Head of Lending Program Management Group

- Edgardo Luzano; Assistant Vice President/ Head of Programs Management Department |

- Prudencio Calado: Assistant Vice President/ Head of Environmental Program Management
Department

- Rosa Maria Cabanial; Assistant Vice President/ Head of North Cotabato Lending Center

- Adelle Alvar; Technical, Assistant, Mindanao Lending Group

- Laurence Hidalgo; Program Officer / Programs Management Department |

- Amelito Segarra; Program Officer, Environmental Programs Management Department

- Geraldine Villalobos; Program Assistant, Programs Management Department [

Japan International Cooperation Agency (JICA) Philippine Office

- Yo Ebisawa; Senior Representative, Mindanao Section

- Yuka Tani; Assistant Resident Representative , Mindanao Section
- Kessy Reyes; Senior Program Officer, Mindanao Section

- (Observers from Agriculture & Agribusiness Development (AAD) Section)

HARVEST2 TA Team

- Manabu Tsurutani; Team Leader

- Makoto Hoshi; Deputy-Team Leader/Agricultural Cooperative Development 2
- Shigeru Takagi; Agricultural Cooperative Development 1

- Hideki Hiroshige; Business Development 1

- Masashi Takano; Business Development 2

- Hiromichi Hara; Marketing/Public Relation

- Keitaro Asaba; Monitoring and Evaluation/Database Management 1

- Takeshi Murakami; Monitoring and Evaluation/Database Management 2
- Gloria E Sato; Livelihood Improvement

- Mitsue Umiguchi; Environmental Safeguards

- Hisako Sumi; Social Safeguards/Gender

- Naoya Sakamoto; Legal Affairs
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- Saki Mochizuki; Training Plan/Project Coordination

- Yukitoshi Matsumoto; Consulting Division, Chief Manager/Lead Consultant (Peacebuilding)
- Merly Cruz; Head of Davao Field Office
- Cindy Kim Lopez; Assistant of Davao Field Office

Agenda:
1. Opening Remarks
2. Presentation by TA Team on Work Plan/Q&A
3. Updates on HARVEST Implementation by LBP/Q&A
4. Issues to be Discussed:
5. Closing

1. Opening Remarks
Opening Remarks from JICA

Mr. Yo Ebisawa, Senior Representative of JICA Philippine Office, expressed that it is a good
time to resume the technical assistance (TA) in Phase 2 despite the COVID-19 pandemic

situation. Moreover, he expects the Team get acquainted with the current situation and work
together with LANDBANK counterparts to deliver the outputs of the TA for the sake of the
Philippines.

Furthermore, Mr. Ebisawa also introduced other JICA staff in charge of the TA and other
concerned participants.

Opening remarks from LANDBANK

Ms. Charlotte Conde, Senior Vice President/ Head of Mindanao Lending Group (MLG)
expressed her gratitude to the kick-off and the arrangement for Phase 2 of HARVEST TA
program. She also made updates on the current progress of the Loan Agreement No. PH-P264.
Consistent with the value chain approach, LANDBANK has already disbursed around PHP 1
billion or 46% of the total loan allocation. She also expressed belief on the resilience of the
implementation team on both sides to cope with challenges by modifying the approach under

the pandemic.

Ms. Conde also introduced the participants from the side of LANDBANK.

2. Presentation by TA Team on Work Plan/Q&A
The work plan was explained in accordance with the presentation material by Mr. Tsurutani, Team
Leader of TA Team.

Comments and Q&A:
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(1) Timing of the survey on the impact on the quality of life of sub-borrowers

Since LANDBANK needs to make a report to the President of LANDBANK, they requested
the Team for a preliminary report within this year and the final report within this TA Phase2.
LANDBANK also requested to start the assessment targeting beneficiaries under cooperatives
enrolled in the sub-loans (included in the initial disbursement), then provide potential
beneficiaries during this TA to cover in the assessment.

TA Team would like to hold a meeting soon with LANDBANK on the necessary
data/information in order to design the assessment plan. Some of the necessary information

might be asked from the lending centers.

(2)Mode of the planned trainings

Face to Face training will be conducted in accordance with the regulations of the government
against COVID-19 probably in July, August or September of this year. As of now, GCQ
(attendants not more than 25% of the capacity of venue) is applied for Davao and MGCQ (50%)
is applied for other cities in Mindanao.

Depending on the regulations, training by each local unit or online session may only be the
possible option. TA Team is considering the utilization of training video material that is also
used in other countries’ TA, as one of the optional measures to deliver the needed training

amidst the pandemic.

(3)Farmer’s database

This database is similar to market database developed in Phase 1 and not directly
connected/input to LANDBANK s market information system. It is for the sake of marketing
and developing business linkage by LANDBANK which will be beneficial for borrowers,
producers and enterprises.

The database will be just a snapshot of Mindanao’s main products, seasonal harvest time and
volume at this time. Hence, the price will not be included since market price changes from time
to time. TA Team requested LANDBANK to regularly update the database to sustain this effort.
A meeting will be requested to discuss about the database this week or next week.

Agri-Business Corporation might want to see information about potential contract partners in

Mindanao including the size of crop, time of harvest for consideration in their procurement

plan, if it matches their strategies or not.

(4) Business matching
The estimated schedule for business matching activity is from July to September.

Business matching targeting - the marketing in Luzon and Visayas will be coursed thru LPMG.
LPMG will coordinate with the lending groups for Visayas and Luzon.
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(5)Drone training
Scheduling for the drone training should consider avoiding the 4™ quarter of the year because
during this period, lending centers are mostly busy. The plan is to provide one (1) drone each
per lending center under the Project.
The earlier the drone training is conducted, the more it would benefit LANDBANK because
they can utilize the drone for baseline survey of farms.

JICA team will provide the revised timeline to LANDBANK and discuss the appropriate timing
of the drone training and other activities involving lending centers.

(6) Local Experts of environmental and social evaluation to be hired
Ms. Sumi will share, with EPMD, qualification requirements and Terms of Reference (TOR)
of the local experts to be hired on environmental and social supports, as requested by Mr.
Calado.

3. Updates on HARVEST Implementation by LANDBANK/Q&A
Mr. Laurence Hidalgo, Programs Management Department I, made a brief presentation and
explanation on disbursement and accounts under the pipeline of the Project. Accounts enrolled under

Project Harvest includes cooperatives involve in production, trading and fishpond operations.

Comments and Q&A:

Among disbursements, “cooperatives” partially include three step loans.

LANDBANK will provide the TA Team a detailed listing of accounts enrolled under Project
Harvest. LANDBANK will also coordinate with the lending centers for the list of sub

borrowers/end-borrowers.

LANDBANK requested for the impact assessment for the provinces of both BARMM and the

conflict-affected area.

A copy of PTMA of the enrolled sub borrowers as well as alternative documents (purchase
order, sales invoice and etc.) and the planned procurement ratio can be provided by
LANDBANK to JICA TA team. It was also noted that LANDBANK only requires PTMA for
highly valuable crops.

It was pointed out that Basilan and Maguindanao are the only provinces inside BARMM
included in the list which are relatively small, and must be resolved before starting Phase 2 to
enforce efforts in focusing on BARMM.

The BARMM ministries requested for assistance or capital for the rehabilitation and restart of
the businesses in BARMM provinces. The contact list of BARMM minister will be provided
by Ms. Merly to LANDBANK and JICA TA Team.

LANDBANK committed to do their best efforts to provide funds to SMEs and cooperatives for
borrowers in BARMM areas that are qualified, as JICA and TA team requested.

Concerning Lamitan Agri-Business Corporation (LABCO) in the pipeline, it is a corporate
managing farm for Cavendish banana in Basilan. About 3,000 ha is developed in tie-up with




ZrVELET T VE S LR IRE - 2T Ot XL T OO Z1—X2) [F1ERE R 1E]
TFA I Li—F (FIXEF)

Unifrutti. This is to cope with slowdown of rubber market and take advantage of easy access
to Japan for banana. The local government official confirmed the development of a port facility.
The owners of the land are the agrarian reform beneficiaries and LABCO will take a lease on
the area and hire the beneficiaries as their workers for the farm.

JICA and TA Team have no objection with the LABCO account as long as it is within the
operation guideline. JICA agreed that large corporations can now avail of loans under the
HARVEST Project.

LANDBANK vouched that they could finance part of it and they will update the list so they
can disburse earlier the funds this year.

LANDBANK will ask the consent from LABCO for sharing the contract or agreement between
farmers and agri-business as requested by JICA team.

4. Issues to be Discussed
There is no problem to conduct online meeting with lending centers (LCs) because all lending
center groups and offices have internet connection. Alternative mode of communication with
LCs under the remote work is to invite staff of LCs to Davao Field Office for online meeting
connected with Japan/Manila.
The project will proceed with collaboration between BTA and the working groups comprising
of LBP, consultants and related representatives of the ministries.
A semestral meeting is suggested for the schedule of JCC.

The inception report should be submitted within two (2) months from the start of the project.
Contents of the said report shall be discussed between JICA and Consultant and shall be

presented and explained in the JCC. Recommendations and comments from the JCC shall be
considered in revising the activity plan, however the inception report shall remain unchanged.
Domestic travel appears to have eased somewhat, but a 9 (G) visa is required for entering the
Philippines, and in order to apply, the LANDBANK must prepare a visa application letter
(Inviting Consultants), which must be approved in advance by the DFA.

LPMG/Mr. Luzano will consult with the DFA regarding the rules particularly for projects
funded by the development partners of the Philippines; including the letter for the issuance of
the visa.

Mr. Luzano also requested the consultants for a detailed assignment/expected deliverables of
members in relation to the output indicated in the signed/approved Project Development Plan
(PDM) in the Records of Discussion.

5. Closing
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6.5.2 3" JCC on September 10, 2021

MINUTES OF DISCUSSION
Between
LAND BANK OF THE PHILIPPINES (LBP)
And
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

September 10" 2021

The Project for Capacity Building for Financial Access in Agribusiness (Phase 2)
{Technical Assistance Grant for HARVEST) (hereinafter referred to “the Project™) held the
3" Joint Coordinating Committee (hereinafter referred to as “JCC”) meeting on September
10™, 2021, This is to discuss (i) Status of Credit Component, (ii) Status of TA Component,
(ii1) Key Performance Indicators (hereinafier referred to as “KPIs") Performance, and (iv)
Disbursement Period of the Credit Component.

This Minutes of Discussion covers the agreements between JICA and LBP regarding
the project specific actions and timelines. The Minutes including other materials presented
at the JCC Meecting have been duly confirmed by JICA and LBP.

For: For:
Japan International Cooperation Agency  Land Bank of the Philippines
/ ~¢ 5 g }x . [\ '
/() Z £ } Llr /
EBISAWA YO FILIPJNA MONIE |
Senior Representative Senior Vice President/ Officer-in-Charge
JICA Philippines Agricultural and Development Lending

Sector ¢ %~ r

For:
HARVEST Technical Assistance (TA) Team
4 i 5 ; & ’ - ) r

MANABU TSURUTANI
Team Leader
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MINUTES OF 3 JCC MEETING

Date: 10 September 2021
Time: 9:00 AM - 11:00 AM (Philippine Standard Time)
10:00 AM - 12:00 AM (Japan Standard Time)
Location: Online (Zoom meeting)
In attendance:
Land Bank of the Philippines (LBP):
- Filipina Monje, Senior Vice President/Officer-in-Charge, Agricultural and Development Lending

Sector

- Charlotte Conde, Senior Vice President, Ilead of Mindanao Lending Group

- Emellie Tamayo, Senior Vice President, Head of -Lending Program Management Group

- Edgardo Luzano, Assistant Vice President, Head of Program Management Department

- Prudencio Calado 11, Assistant Vice President, Head of Environmental Programs and Management
Department

- Margarita Cabrera, Department Manager, Head of Fund Sourcing Department

- Julie Ann Berganio, Program Officer, Fund Sourcing Department

- Laurence Hidalgo, Program Officer, Program Management Department I

- Amelito Segarra, Jr., Program Officer, Environmental Programs and Management Department

- Renee Granadino, Program Assistant, Environmental Programs and Management Department

Japan International Cooperation Agency (JICA) Philippine Office

- Ebisawa Yo, Senior Representative
- Tani Yuka, Representative

- Kessy Reyes, Senior Program Officer

HARVEST TA Team

- Manabu Tsurutani, Team Leader/Financial Specialist

- Makoto Ioshi, Deputy-Team Leader/Agricultural Cooperative Development 2
- Ilideki Hiroshige, Business Development 1

- Hiromichi Hara, Marketing/Public Relation

- Keitaro Asaba, Monitoring and Evaluation/Database Management 1

- Takeshi Murakami, Monitoring and Evaluation/Database Management 2

- Gloria E. Sato, Livelihood Improvement

- Mitsue Umiguchi, Environmental Safeguards

- Hisako Sumi, Social Safeguards/Gender

- Naoya Sakamoto, Legal Affairs

- Hiromi Aiko, Training Plan/Project Coordination

no
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Merly Cruz, Head of Davao Field Office
Cindy Kim Lopez, Assistant of Davao Field Office
Diana Kristina B. Velasco, Environmental and Social Management Specialist

Pocholo Soliven, Business Development and Business Support Specialist

Agenda:

AN B

Opening

Status of Credit Component

Status of TA Component

KPI Performance

Updates from the Department of Finance (DOF)
Possible Impacts of Carly Completion

Closing

Photo Session

Opening
Opening Remarks from JICA Philippine Office, Mr. Ebisawa

Mr. Ebisawa Yo, Scnior Representative, delivered a brief welcome remarks in which he explained

a short summary of the HARVEST project and expressed his sincerest thanks to the hard work and
cooperation of the Land Bank of the Philippines (LBP) and HARVEST TA Team (TA team).

Status of Credit Component
Presentation from AVP Luzano of LBP-Program Management Department I

While JPY 2,615 million has been drawn from HARVEST account, a total of JPY 3,476.29 million
has been disbursed by LBP to sub-loans as of 31 August 2021. Moreover, AVP Luzano explained

the respective amounts of sub-loans for each classification:
€ Borrower type (Cooperative, SME, LAE)
€ Area (BARMM, Region IX, Region X, Region XII, Region XIII)

€ DProvince (South Cotabato, Maguindanao, Basilan, Zamboanga Sibugay, Cagayan de Oro,

Agusan del Sur, Bukidnon)

€ Commodity (Poultry, Pineapple, Banana, Sugarcane, Various, Rubber, Dairy, Cassava)

€ Loan purpose (Relending, Working Capital, Production, Establishment of Facilities,

Acquisition of Farm Machinery)

A total amount of JPY 1,615.12 million comprising of 26 accounts (23 accounts for SME, 2

accounts for Cooperatives and 1 account for LAE) are listed in the pipeline of sub-projects.
The total estimated funds is JPY 5.27 billion (Principal: JPY 2.62 billion, Reflows: JPY 2.65
billion) and total estimated disbursement is JPY 5.09 billion (Disbursement: JPY 3.48 billion,

Pipeline: JPY 1.62 billion), resulting in JPY 0.18 billion fund balance.
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Copy of AVP Luzano’s presentation is attached as Annex A.

Comments or questions from participants

Mr. Ebisawa Yo asked whether the pipeline account of JPY 1.62 billion will be disbursed up to
January 2022 or within 2021.

AVP Edgardo Luzano confirmed it will be disbursed within January 2022. Other than the identified
pipeline projects, there shall also be additional sub-loan releases for the same existing projects
enrolled, in which the releases are done in tranches depending on progress billing, and crop

gestation.

3. Status of TA Component
Presentation from HARVEST TA team, Mr. Tsurutani

For the Component A: Promotion of Value Chain, TA team has been providing assistance in

market identification and business matching of LCs for further potential project of SMEs and

potential borrowers in BARMM as well as agricultural value chain development.

For the Component B: Facilitating Financial Access of other Potential Project Beneficiaries, TA
team aims to provide training and coaching to key actors needing assistance for prioritized potential
projects. TA Team also conducted a survey to compile a farmers’ database.

For the Component C: Strengthening of Land Bank Project Implementation, KPIs are calculated

and sub-contractors’ activities such as Drone Training and Impact assessment of Quality of Life
of the beneficiaries have just started or will be started shortly.

TA Team reported applying Promotion Pipeline Management by Google Sheets to facilitate
activities for promotional activities to support activities of prioritized projects.

Tentative result of the training needs assessment suggested some challenges for the lending
practices of LBP Lending Centers (I.Cs) such as:

»  Lack of deep industry information/analysis at LCs

> Inconsistent format of Credit Facility Proposal (CFP) among LCs

The following three topics are suggested as possible revisions of Operating Policy Guideline
(OPG);

€ Minimum interest rate to end-users for whole sale lending

@ Explicit description on the project period

@ Clarification on KPI regarding number of new borrower

Copy of Mr. Tsurutani’s presentation is attached as Annex B.

Comments or questions from participants:
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SVP Conde mentioned that LBP Head Office is providing the information on industry prospects

to account officers in each LCs and encourages them to collect regional information as well, but it

may not be conducted frequently. In addition, she also mentioned that Credit Facility Proposal

(CFP) has already been standardized.

SVP Tamayo asked the timeline of these activities and the method of business matching. Mr.

Tsurutani explained that these activities will continue until the end of this project. Concerning the

method, SNS (Social Networking Service) is under preparation for connecting potential borrowers,

while face-to-face online meeting shall be an important venue to communicate with LCs and

potential borrowers.

AVP Luzano clarified the strategy or basic approach for developing value chain of HARVEST

Project. Mr. Tsurutani explained that the TA Team aims at using value chain map and stakeholders’

list of main crops. Mr. Tsurutani further added that a study tour for good practice, is planned for

next year which is expected to result in coming up with recommendation/s for the value chain

approach.

AVP Luzano recommended the TA team to document the possible achievements of the study tour.

He also requested that the planned study visits consider including cases of successful agricultural

banks.

SVP Monje asked the timeline of trainings for cooperatives and SMEs because LBP will also

conduct their own trainings for cooperatives and SMEs. Mr. Tsurutani informed LBP that training

and coaching activities will be conducted by the TA team continuously until November 2022.

On the other hand, SVP Conde asked about the format of farmers’ database. Mr. Tsurutani

explained that the farmers database is in excel sheet format as of now. However, the TA team will

consider developing an interface and management method for utilization of the database.

4. KPI Performance
Presentation from HARVEST 1A team, Mr. Murakami

The TA Team made a brief explanation on the current status of KPIs and output indicators.

KPI on relending is way above the target, while KPIs on benefitted women and sub-loan

disbursement are on target. On the other hand, KPIs on growth in employment, sales, new

borrowers will take more time to achieve.

Based on the assessment of the TA Team, the following are the considerable reasons on why some

indicators are achieving slow progress:

€ Sales Growth of (SME) sub-borrowers/end-borrowers, Additional number of employment

>
>

The target was set based on LBP’s past loan portfolio in Mindanao in 2018.
However, some legislated lending programs since 2018, that are funded by the National
Government, which are serving similar borrowers, but with more concessional rates and

simpler documentary requirements are competing with the HARVEST program.

@ Total number of newly opened bank accounts
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»  The same background discussed above might have affected achievement of the indicator.

> Some programs require “first-time borrower for LBP” as one of the cligible conditions,
which might have decreased the number of first-time borrower under HARVEST.

» Some larger cooperatives with existing PTMA might have been preferred to allocate

HARVEST funds for repeating relending for their members.

The detailed presentation on the HARVEST KPT is attached as Annex C.

Comments or questions from participants

SVP Conde reported that it is really challenging to push HARVEST program because of the current
situation of quite low market interest rate. Nonetheless, attractiveness of the fixed rate for term-

loan still remains.

Updates from the Department of Finance (DOF)
Presentation from LBP, Ms. Cabrera of LBP-Fund Sourcing Department

LBP received letter-recommendation from the DOF to cancel the undrawn HARVEST funds of
JPY 2.313 billion on 17 August 2021.

DOF cited that the amount of reflows is enough to cover the pipeline accounts (reflows: JPY
2,653.15 million, pipeline accounts: JPY 1,615.12 million).

Possible Impacts of Early Completion
Presentation from Ms. Tani of JICA Philippine Office,
Front-end fee (FEF) will be returned in full.
Although it is still to be confirmed with NEDA, the JCC members agreed that the KPI performance

of projects financed by the reflows must be counted as KPIs of TARVEST project (for completion
and ex-post evaluation).

The ex-post evaluation is to be done in 2025, 2 years after the completion of TA2 in January 2023.)
The same sub-loan terms and conditions will be applied to the sub-projects to be funded by the
revolving fund until loan maturity in 2042.

Consultation with Government of Japan is needed;

@ Need to examine if the project can provide the impacts in BARMM farmers as expected

@ TA is granted to facilitate the implementation of 4.9 billion JPY loan

Comments or questions from participants

Mr. Ebisawa informed LBP that JICA is currently arranging a meeting with DOF to discuss further
their recommendation of early project completion. After said meeting, JICA Philippines will

consult with JICA Headquarters (HQ) and Embassy of Japan.
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SVP Conde mentioned that the global pandemic has forced larger enterprises to reconsider the

planned investment in BARMM, which were in the pipeline at the time of planning HARVEST.

The effect resulted in the reduction of sub-loan demands. Moreover, LANDBANK launched a loan

program in 2020, called i-RESCUE to assist SMEs hit by the pandemic with an interest of 5%, and

a fund of PHP 10 billion. The lower interest rate and simpler requirements of the i-RESCUE was

preferred by the pipeline SME sub-accounts, which were initially identified to be enrolled under

the IIARVEST.

AVP Luzano further added that the interest repayment accelerated the reflows.

On the other hand, Ms. Tani confirmed that JICA shall undertake the following steps after the

JCC Meeting:

€ JICA Philippine Office will have a separate meeting with DOF

@ JICA Philippine Office will report the result of meeting with DOF to JICA HQ/Embassy of
Japan

@ JICA Philippine Office will have a meeting with LBP for the next action plan

7. Closing
Closing Remarks from LBP, Ms. Filipina Monje
SVP Filipina Monje, Senior Vice President/Officer-in-Charge, Agricultural and Development

Lending Sector, delivered the closing remarks. She expressed her gratitude to JICA and TA team’s

valuable support for BARMM and conflict affected arca in this pandemic situation.
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6.5.3 4th JCC on May 25, 2022

MINUTES OF DISCUSSION
Between
LAND BANK OF THE PHILIPPINES (LBP)
- And
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

May 25" 2022

The Project for Capacity Building for Financial Access in Agribusiness (Phase 2)
(Technical Assistance Grant for HARVEST) (hereinafter referred to “the Project”) held the
4% Joint Coordinating Committee (hereinafter referred to as “JCC”) meeting on May 25%,
2022. This is to discuss (i) Implementation Status of Credit Component, (ii) Implementation
Status of TA Component, (iii) Open Forum. '

This Minutes of Discussion covers the agreements between JICA and LBP regarding
the project specific actions and timelines. The Minutes including other materials presented
at the JCC Meeting have been duly confirmed by JICA and LBP.

For: For:
Japan International Cooperation Agency ~ Land Bank of the Philippines

= ok Ly

AWA YO LIDUVINO S. GERON
enior Representative Executive Vice President
JICA Philippines National Development Lending St:,yctor
bod
For:

HARVEST Technical Assistance (TA) Team

5
- i \‘/ -l
T o 3
MANABU TSURUTANI
Team Leader
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MINUTES OF 4" JCC MEETING

Date: 25 May 2022
Time: 9:00 AM - 11:00 AM (Philippine Standard Time)

10:00 AM - 12:00 AM (Japan Standard Time)

Location: (Hybrid Meeting) at Sheraton Manila Bay

In attendance:
Land Bank of the Philippines (LBP):

Liduvino Geron, Executive Vice President, Head of the National Development Group

Esperanza Martinez, Vice President, Head of Lending Program Management Group

Eden Japitana, Vice President, Head of General Santos Lending Center

Edgardo Luzano, Assistant Vice President, Head of Program Management Department

Prudencio Calado III, Assistant Vice President, Head of Environmental Programs and Management
Department

Margarita Cabrera, Assistant Vice President, Ilead of Fund Sourcing Department

Laurence Hidalgo, Program Officer, Program Management Department I

Amelito Segarra, Jr., Program Oftficer, Environmental Programs and Management Department
Geraldine Villalobos, Program Assistant, Program Management and Department I

Delfa Adelle Alvar, Junior Management Associate, Mindanao Lending Group

Japan International Cooperation Agency (JICA) Philippine Office

Ebisawa Yo, Scnior Representative
Takano Yuki, Chief of Mindanao Section
Kessy Reyes, Senior Program Officer

HARVEST TA Team

Manabu Tsurutani, Team Leader/Financial Specialist

Makoto Hoshi, Deputy-Team Leader/Agricultural Cooperative Development 2
Tsuneo Kuwahara, Agricultural Cooperative Development I

Hiromichi Hara, Marketing/Public Relation

Takeshi Murakami, Monitoring and Evaluation/Database Management 2
Gloria Sato, Livelihood Improvement

Mitsue Umiguchi, Environmental Safeguards

Naoya Sakamoto, Legal Affairs

Hiromi Aiko, Training Plan/Project Coordination

Sotarou Okuoka, Intern, Soil Analyst Expert

Merly Cruz, Head of Davao Field Office

Cindy Kim Lopez, Assistant of Davao Field Office

-2.
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- Diana Kristina Velasco, Environmental and Social Management Specialist

- Pocholo Soliven, Business Development and Business Support Specialist

Agenda:
1. Opening
2. Presentation of Updates on Implementation Status of Credit Component
- Sub-loan Releases
- Collection Rate
- Pipeline Projects
- Updates on the Early Project Completion
3. Updates on the Implementation Status of TA Component
- Progress and next steps of TA Component
- Value Chain Approach
- Islamic Financing
- Study Tour
- Review of OPG
- KPI Performance
- AVP of HARVEST Quality of Life Impact (Eka Salam)
4. Open Forum

Photo Session

1. Opening
Opening Remarks from JICA Philippine Office, Mr. Ebisawa

Mr. EBISAWA Yo, Senior Representative, delivered a brief welcome remarks in which he

explained a short summary of the achievement of the HARVEST project and expressed his
sincerest thanks to the hard work and cooperation of the Land Bank of the Philippines (LBP) and
HARVEST TA Team (TA team) on implementing the project. He ended his speech urging Land
Bank of the Philippines (LBP) to sustain the success of the HARVEST Project even after the
cngagement of the TA Team.

2. Implementation Status of Credit Component
Presentation from AVP Luzano of LBP-Program Management Department [

While JPY 2,615 million has been drawn from HARVEST account, a total of JPY 3,587.61 million
has been disbursed by LBP to sub-loans as of 30 April 2022, inclusive of utilization of second
generation funds. Moreover, AVP Luzano explained the respective amounts of sub-loans for each
classification:
- Borrower type (Cooperative, SME, LAE)
- Area (BARMM, Region IX, Region X, Region XI, Region XII, Region XIIT)

,3“
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- Province (Zamboanga Sibugay, Cagayan de Oro, Agusan del Sur, Bukidnon, Davao del Norte,
South Cotabato, Maguindanao, Lanao del Norte, Basilan)

- Commodity (Abaca, Banana, Cassava, Corn, Dairy, Livestock, Pineapple, Poultry, Rice,
Rubber, Sugarcane, Various)

- Loan purpose (Acquisition of Fixed Assets, Establishment or Enhancement of Facilities,
Relending, Working Capital)

The total of the 1% and 2™ generation funds is JPY 5,460.48 million.

There are 23 accounts in the pipeline amounting to JPY 1,175.51 million comprising of 21 accounts

for SME, 1 account for Cooperative and 1 account for LAE. The total of all committed funds

(comprised of the disbursed sub-loans of JPY 3,587.61 million and pipeline accounts) is JPY

4,763.12 million.

Hence, remaining fund balance is at JPY 697.35 million.

Copy of AVP Luzano’s presentation is attached as Annex A.

Comments or questions from participants

JICA asked as to what are the reasons why there are no accounts from the 11 Conflict-Affected
provinces shown and what are the challenges from the LANDBANK side.

VP Eden Japitana, explained that this is due to the higher interest rate of HARVEST, which is
minimum of 5.65% p.a., compared with the LANDBANK-funded programs, and programs
implemented by the government through LANDBANK which offer lower interest rates like in the
casc of iRESCUE Program which has fixed 5% interest rate per annum for a period of 3 years.
[Slide #7] On the Loan Purpose, JICA inquired about the criteria or assessment for the different
purposes and the concerns on the JICA’s guideline for environmental and social considerations.
AVP Luzano explained that LANDBANK adopts a risk asset acceptance criteria per in evaluating
types of borrower and the viability and sustainability of the project for financing.

As for the environmental and social consideration, AVP Prudencio Calado said that LANDBANK
has an internal system following the country’s system and the basic requirement of JICA.
LANDBANK is closely working with the TA team to implement such requirement for the
environmental and social considerations.

VP Eden Japitana shared that one of the issues on the environmental and social considerations is
the good agricultural practices wherein it prevented some of the accounts to be included in the
project.

[Slide #6] On Sub-Loan Portfolio based on commodity, JICA asked about the demarcation of the
green and blue graph.

AVP Edgardo Luzano explained that LANDBANK’s implementation of various legislated
programs, such as the Agricultural Competitiveness Enhancement Fund (ACEF), Expanded Rice
Credit Assistance- Rice Competitiveness Enhancement Fund (ERCA-RCEF), and Socialized
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Credit Program under the Sugarcane Industry Development Act (SCP-SIDA), essentially, does not
substantially compete against the HARVEST Project. While the HARVEST Program serves
cooperatives, LAEs, and SMEs, the said legislated programs mostly cater to individual farmers

and fishers, and micro enterprises.

In terms of commodity, while the HARVEST caters largely to projects involving pineapple,
poultry, banana and sugarcane, the exposure of ACEF and ERCA-RCEF is mostly on rice and corn.
Although the SCP-SIDA is a dedicated program for sugarcane, most of its borrowers are individual

sugarcanc growers which are not target borrowers of HARVEST.

3. Status of TA Component
Presentation from HARVEST TA team, Mr. Tsurutani
For the Component A: Promotion of Value Chain, TA team has been providing support in the
Business Linkage, Market Database, Business Matching Events, PTMA and Public Relation. The

TA conducted business linkage and other support such as training and advice. Legal experts also

conducted bilateral coaching/advises on the partner formulation of potential borrowers from legal
viewpoints.

For the Component B: Facilitating Financial Access of other Potential Project Beneficiaries, TA
team reviewed the existing programs of the 11 training service providers. The TA team also
conducted online training for the Cavendish Banana VC and Seaweeds VC. Moreover, the TA
confirmed the needs of coaching of cooperatives and SMEs that participated in the 1** training.
For the Component C: Strengthening of Land Bank Project Implementation, LBP personnel
received 9 trainings modules (ESMF Procedure and ESSC Workshop, Indigenous People,
Resettlement, Lending Interest Rate, Islamic Finance, Best practice of project finding, PTMA,
Usage of Drone and Halal System). TA also developed a new monitoring database for the KPI,
reviewed ESMF/OPG for update, and drafted recommendation report on Islamic Finance.

On the Value Chain Approach, TA aims at facilitating agricultural value chain projects driven by
LANDBANK finance and partner financiers such as MFI providing Islamic Finance in
BARMM/CAAM.

On the Islamic Finance, the TA summarized the recommendation on the Market Demand,

Regulatory Development and Preparation for Islamic Banking Business.
On the Study Tour, based on the key interests such as digitalization, agent banking and Islamic
Finance, Indonesia is recommended to visit as well as Japan.

On the review of OPG: Updated of ESMF and detailed description on Financing Mix are

recommended.

On the tentative KPI Projection, a table of the KPI Monitoring report as of December 31, 2021

was shown.
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Copy of Mr. Tsurutani’s presentation is attached as Annex B.

Comments or questions from participants:
[Slide #17] On Islamic Finance, JICA asked if there is a breakdown of the potential demand of

Islamic Finance.

Mr. Manabu Tsurutani responded that there is no breakdown, however, he explained that the
estimation is only based on the number of cooperatives and micro, small and medium-sized
enterprises located in BARMM area and average capital based on Market Database Survey.
[Slide #17] EVP Liduvino Geron asked the rcason why LANDBANK needs to implement Islamic
banking although there is already an Islamic Bank under DBP, which is also a government-owned
and controlled corporation.

JICA explained that the idea on studying Islamic Finance was requested by LANDBANK during
the discussion stage in preparing the Project Design.

EVP Liduvino Geron stated that currently the implementation of Islamic Financing is not included
in the mid-term plans of LANDBANK.

EVP Geron asked the achievements so far of HARVEST and the best practices, which
LANDBANK can adapt. He also asked for the program interventions implemented so far to
support the clients.

EVP Geron requested the TA team to document all the changes made to the borrowers so that
LANDBANK can continue interventions, even after the engagement of the TA Team.
Furthermore, EVP Geron expounded on the activities of PTMA, whether it helped the farmers
negotiate for better prices. Also, if they are capacitated and empowered for better arrangement. He
hoped that at the end of the program, LANDBANK is assured that the borrowers of HARVEST
are now able to leverage on their capacities so they can continue to borrow and able to discuss or
negotiate for better pricing.

Mr. Manabu Tsurutani added that one of the advantages of IIJARVEST Loan is to finance larger
sized concessional loans to the SMEs, cooperatives, and large agricultural entities.

Also, Mr. Manabu Tsurutani said that the TA Component’s role is to assist LBP achieve the
Objectively Verifiable Indicators stipulated in the Project Design Matrix.

JICA added that an Ex-Post Evaluation will be conducted two to three years after HARVEST’
completion which will assess project sustainability and impacts. Hence, LBP needs to monitor the
project even after completion and collect the necessary data that will be needed during the Ex-Post
Evaluation.

At the end of the project, there will be an impact assessment of the HARVEST facility.

[Slide #29] On KPI Monitoring, JICA clarified the target of the table shown.
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Mr. Manabu Tsurutani explained that the Target is the goal agreed by JCC during the phase 1, as
approved by the National Economic and Development Authority (NEDA). Projected figure means
the estimation made recently based on the actual progress so far.

[Slide #19] On the Study Tour, JICA informed LANDBANK that it will check closely the new
regulation of Japan under the COVID-19 because Japanese Government will update the regulation
on 01 June, 2022.

The TA team should prepare and provide a general information attached in the invitation letter in
June 2022.

JICA will check internally procedures of the selection of participants and requirements of the
general information because different regulations may be applied to the Japan Invitation Program,
compared with the regular JICA trainings in Japan.

[Slide #23-24] Review of OPG

JICA recommended LANDBANK and the TA Team to discuss and agree internally on the
proposed revisions and then transmit official request for revision of the OPG, including sufficient

justification for the proposed revisions.

4. Closing
Closing Remarks from LANDBANK, AVP Edgardo Luzano

AVP Edgardo Luzano, Head of Program Management Department, delivered the closing message

of EVP Geron. He reiterated the importance of the documentation of the PTMA so that
LANDBANK can learn and come up with a business model to be replicated to other commodities.
AVP Edgardo Luzano then read the message of EVP Geron containing his gratitude towards the
JICA and HARVEST TA Team on the implementation of the project and invaluable support to the
government’s effort to reach more Filipinos on the countryside and help them uplift their lives.
Lastly, the message ended with a hope for the strong and lasting partnership of JICA and
LANDBANK to jointly work for the benefit of BARMM.
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6.5.4 5th JCC on December 5, 2022

MINUTES OF DISCUSSION

Between

LAND BANK OF THE PHILIPPINES (LBP)

And

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

December 9™ 2022

The Project for Capacity Building for Financial Access in Agribusiness (Phase 2) (Technical
Assistance Grant for HARVEST) (hereinafter referred to "the Project”) held the 5% Joint Coordinating
Committee (hereinafter referred to as “JCC") meeting on December 5%, 2022. This is to discuss (i)
Implementation Status of Credit Component, (ii) Implementation Status of TA Component, (iii) Open

Forum.,

This Minutes of Discussion covers the agreements between JICA and LBP regarding the
project specific actions and timelines, The Minutes incduding other materials presented at the 1CC
Meeting have been duly confirmed by JICA and L8P,

For:
Japan Internatinnal Cooperation Agency

Skl
IDE Soichiro
Senior Representative

JICA Philippines

1of 6

tor:
Land Bank of the Philippines

© e
MA. CELESTE A. BURGOS
Senior Vice President
National Development Lending Sector,
¢

M,

For:

HARVEST Technical Assistance (TA)
Team
TSURUTANI Manabu
Team Leader
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MINUTES OF 5% JCC MEETING

Agenda Highlights and Agreements
Opening Mr. IDE Soichiro JICA Philippines Senior Representative, delivered his welcome

message to the HARVEST JCC members and other attendees present.

Status of Credit | AVP Edgardo Luzano of LBP PMD I presented the status of the HARVEST Lending
Component Program, with the following highlights:

- As of 31 October 2022, HARVEST sub-loan releases amount to JPY 4.7 billion
which is equivalent to 181% of the total downloaded funds of JPY 2.6 billion
from loan proceeds, and 96% of the total project loan of JPY 4.9 billion. The
excess of JPY 2.1 billion is funded by the HARVEST 2" generation fund
(reflows).

- Majority of the sub-loan releases are for SMEs (51%) followed by cooperatives
(46%). While cooperative borrowers have the highest percentage of enrolled
accounts (69%).

- Among the commodities/projects covered are pineapple, poultry, banana,
sugarcane, rubber, among others, with pineapple as the top commodity being
financed.

- Collection rate remains at 100% for all 306 enrolled accounts from nine (9)
provinces, namely Agusan del Sur, Basilan, Bukidnon, Davao del Norte, Lanao
del Norte, Maguindanao, Misamis Oriental, South Cotabato, and Zamboanga
Sibugay.

- A total amount of JPY 864.8 million comprising 20 accounts (19 SMEs and 1
coop) are listed in the pipeline of sub-projects.

- Fund balance as of 31 October 2022, amounts to JPY 108 million (JPY 5.7 billion
total principal and fund reflows less the JPY 4.7 billion disbursements and JPY
864.8 million accounts in the pipeline).

Status of TA | The TA Team Leader, Mr. Manabu Tsurutani, presented the accomplishments of
Component the TA Phase 2, as follows:

Component A: Promotion of Value Chain

- Supported value chain formulation of project proponents, particularly for
potentially prominent products in BARMM (eg. conduct of business
matching/roadshow on the Seaweed Food Value Chain on 05 October 2022);

- Extracted a generalized business development process flow out of the value
chain development of seaweed in Tawi-tawi;

- Introduced HARVEST to potential borrowers including potential value chain
participants;

- Developed a relational database with interface for user-friendly usage, based
on Microsoft Access (linking of Farmers’ Database to producers’ information of
Market Database); and

- Conducted series of PTMA trainings for participants endorsed by the LBP
Lending Centers and the TA Team.

20f6
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Agenda Highlights and Agreements
Component B: Facilitating Access of Other Project Beneficiaries

- Assisted potential borrowers through consultation activities (business support
and mentoring); and

- Provided access to specific training/s in preparation for loan application
(trainings from LCDFI, CDA, ATI, DTI, etc.)

Component C: Strengthening of LBP’s Project Implementation

- Impact on the quality of life of beneficiaries of the financed projects were
assessed (impact study completed in December 2022);

- Developed software design on KPI Monitoring;

- Provided support in the evaluation of environmental and social impacts;

- Conducted review of sub-projects of potential borrowers;

- Conducted capacity-building on Islamic Financing; and

- Held study tours to Indonesia and Japan.

Below are the highlights of the HARVEST KPI Performance, as of 30 June 2022:

- The HARVEST Project already exceeded its KPI targets on the (a) number of
relending projects for cooperatives; (b) number of approved and disbursed sub-
loans; and (c) number of women that were employed/have benefitted. On the
other hand, LBP needs to work on the KPI targets regarding (d) additional
number of employment; (e) sales growth of sub-borrowers and end-borrower;
and (f) total number of new borrower of 1st HARVEST loan bank account.

- About 16% of the loans (Php308.8 million) were provided to borrowers in
BARMM. This supported investment which shares 22% amount of the total
HARVEST.

- There are eight (8) potential borrowers in BARMM under the business linkage
pipeline.

Results of the | To determine the impact of the HARVEST Project on the quality of life of the
HARVEST beneficiaries, the Ateneo de Davao - ISEDI was tapped to conduct a survey, with
Quality of Life | income levels/job generation and status of living as study parameters.

(QoL) Impact
Study The major results show that:

- Majority of the sampled HARVEST borrowers have significant increase in their
income levels (upward trend in livelihood and number of jobs generated for
cooperatives).

- There has been a reported acquisition of various fixtures at the farm level (eg.
farm equipment/machineries) and necessities at home (eg. availability of
toilets, appliances, etc.) that are attributed to the HARVEST Project.

- While majority of the borrowers showed positive outcomes, there are few with
less or decreasing results in terms of livelihood, due to common factors like
occurrence of calamities and pests/diseases, and zero to less activities
conducted during the pandemic.

30f 6

6-29



TrYEFTFIYE SR IR - £ F OB T AT O (T—X2) [BF1ER EH T E]
TrLF N LiR—F (FIXE#)

Agenda Highlights and Agreements
Open Forum The following are the responses of the LBP representatives to the recommendations
of the TA Team:
No. Recommendation Response
1. | More positive environment than | Noted.
the past few years
- status of KPIs is affected by
the lowering of market interest
rate and the pandemic since
2019
2. | Blended Finance SVP Conde mentioned that the
- Recycled funds can be used in | HARVEST fund shall continue to be
blended finance technology. | allotted to existing beneficiaries
Particularly in BARMM, the | (SMEs, LAEs, cooperatives). The
Bank may make most of the | Mindanao Lending Group (MLG) shall
HARVEST brand to involve | also continue to expand its portfolio
enablers of projects, LGUs, | for HARVEST, and LCs will be asked to
and ministries of BTA. report on the status of the pipeline
accounts for loan packaging.
3. | Islamic Finance SVP Burgos mentioned the position
- LBP to consider Islamic | paper which was already submitted in
Financing, for approval of the | response to the suggested Islamic
BSP. In the meantime, LBP | Financing. Though, Islamic Financing
may cooperate with AIB by | is not part of the Bank’s immediate
wholesale finance to | targets, it is still open to the possibility
“restricted GIIA” of instituting an Islamic financing
operation, either establishing a
dedicated unit, or through a
subsidiary. Aside from the tedious
process of amending its corporate
charter and securing of BSP license/
certification, the implementation of
Islamic Financing also needs feasibility
study, so as not to compete with Al
Amanah Islamic Bank, which is a
subsidiary of another government
owned and controlled corporation
(GOCC). But the Bank will continue to
explore this in the future.
Nevertheless, LBP will continue to
provide wholesale financing support
to Microfinance Institutions (MFIs),
who are extending Sharia-Inspired
financing, such as the CARD Bank.,
Inc.
4. | Value Chain Approach This is already a continuing business
- LBP may further | approach of the Bank.
continue/upgrade the
approach, especially in | Also, as mentioned by AVP Luzano,
BARMM the best practices identified in the
HARVEST implementation, eg. the
Seaweed Value Chain in Tawi-Tawi,
may be replicated in other areas.

40of 6
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Agenda Highlights and Agreements

5. | Financial Literacy Approach The Bank already conducts a number
- LBP may coordinate with | of trainings, through its subsidiary —

training providers the LBP Countryside Development
Foundation, Inc. (LCDFI) and other
financial literacy seminars, as part of
its operations.

6. | Farmers’ Consolidation

- LBP may further strengthen
support to  cooperatives
(combination of credit
monitoring and a scheme to
combine marketing support,
like the “Wago scheme” and

As per AVP Luzano, supporting
cooperatives has been a continuing
effort of the Bank. The “Wago
scheme” is a good model to
consolidate farmers into cooperatives,
which can be implemented and
replicated.

profit-sharing scheme)

7. | Public Relation SVP Conde mentioned that the LBP
- Further dissemination of LBP’s | website, and its official social media
contribution in  BARMM. | accounts (etc. Facebook, and
Impact assessment may also | Instagram) shall continually be
be continued. utilized to promote HARVEST, as
coordinated with the LBP Corporate
Affairs Group.

VP Martinez requested JICA to also
continue the project/information
dissemination and assessment of the
Ateneo de Davao. Moreover, LBP shall
continue revisiting the lending
program’s features to simplify
processes and make the program
more responsive and effective.

Other discussions:

- LBP-OP representative, Ms. Teresa Denis Dugay-Gregorio, requested for the
sharing of the source code of the MS Access for future use of the Bank in
measuring program’s impact, along with the consolidated MS Access and
“Farmers/Producers’ Database” plus results of the QoL study. However, Mr.
Tsurutani stated that these data have different purposes/use and are not
recommended to be consolidated. The TA Team may, however, provide the
data source to PMD I.

- AVP Luzano mentioned that internally, the Bank may also consider relating the
QoL Indicators in the crafting of the Credit Facility Proposals (CFP), to which
SVP Conde responded that this is a continuing effort of the LCs. The inclusion
of QOL in the CFP, may be first piloted in the proposals covering the BARMM,
and be eventually cascaded in the entire Mindanao. AVP Luzano added that
perhaps, the measurement of impact to lending program beneficiaries in
general, may be discussed with the Management.

- JICA Philippine Office urged LBP to continue monitoring and achievement of
HARVEST KPIs and the QoL impact study until the conduct of the HARVEST Ex-
Post Evaluation, 2 to 3 years after project completion. However, SVP Burgos
requested JICA to provide further assistance in the continuation of the QoL

50f 6
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| Agenda Highlights and Agreements

__Ag nighligr g

study as this is not an area of LBP’s expertise. As per Mr. Ide, JICA shall consider
this proposal.

Closing LBP-NDLS Head, SVP Burgos delivered her closing message, expressing her
gratitude to JICA and the HARVEST TA Team.

Attachment:

Annex A: Status Report on the HARVEST Credit Component

Annex B: Status Report on the HARVEST Technical Assistance Component
Annex C: Results of the HARVEST Quality of Life Impact Study
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