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1 Inspector General of Police IGP 1 EE Commissioner General
2 Additional Inspector General of Addl.IGP / PC Commissioner of DMP 2 EPERS  Superintendent General
Police G-1
3 Additional Inspector General of Addl.IGP / PC Commissioner of Police 3 EHR Senior Commissioner
Police G-2
4 Deputy Inspector General of  DIG / PC / Addl.PC Commissioner of Police 4 ERE Commissionar
Police (In all metropoliton
paolice except DMP) or
Addiional Police
commissioner (In DMP)
5 Additional Deputy Inspector ~ Addl.DIG / Addl.PC / Addition| Police 5 SWIE Assistant Commissioner
General of Police Joint PC Commissioner (In all
metropoliton police
except DMP) or Joint
Commissioner of Police
(Only in DMP)
6 Superintendent of Police (SP) SP/ AIG / 55/ SRP/ DC Deputy Commissioner of & &% Superintendent
ar Police
Assistant Inspector General
(AIG) (in Police HQ) or
Special Superintendent (SS)
(in SB & CID) or
Superintendent of Railway
Police (SRP) (in Railway Police)
7 Additional Superintendent of  Addl. 5P /JADC Additional Deputy 7 =5 Chief Inspector
Paolice Commissioner of Police
8 Senior Assistant Sr. ASP / Sr.AC Senior Assistant
Superintendent of Police Commissioner of Polica
9 Assistant Superintendent of ~ ASP/AC Assistant Commissioner
Police of police
10 Inspector of Palice 8 EEEb Inspector
11 Sub-Inspector (SI})
12 Sergeant 9 MESME  Sergeant
13 Assistant Sub-Inspector (ASI) 10 (MEFR)  Senior Police Officer
[ Assistant Town Sub-
Inspector (ATSI)
14 Nayek 11 #ifE Polica officer
15 Constable




B 2 ettt et ettt et et e et et et rt et et et et e e et et e et e e e et e et e e et i
TR iA1= R T U OR T R TR UROPRTSTRRTURN iii
AARBLION T T3 2 BEORER ETRE GHEEZR) e, v
= I TSR vi
ELTR () oottt ettt ettt ettt et et e et et e e e et e et et et e et e sa et et et e e e e et et eneereer et e e aeneaaeeas viii
S € 3 OO TORTTO ix
A= /A N VAT A B G Rt s ) RO X
= A N (VA=A R € A2 oA v ) E TSR TT TR Xi
0 I A A = e N Dk - e = RO 1
Lol SFBRIED oottt 1
12 T I T BB oot s 1
| R w B N < {1 L5 TSRO ST 1
Lo B o ettt ettt ettt neas 1
1-5 EfZEEE « T T B E R et 3
16 FEREIRTH oottt ettt 3
H2EE IS D IR LR oot 5
S N2 = = TP 5
2-2  ARCREAMICIEE T ATEE) (TAPP Wik & E D RE) s 7
2-3  PDM DOZEFE i  ZEFEIE oot 10
24 BAFTEND FERELRTI oot n st 14
2-5 BTEENDHEIIL oo 18
2-6 TR TEFIRIIL oottt st 36
2-7 T BT B BEEEDEEIIRIIL oottt et 39
G N 2 L0 3OO 40
T O~ OO UR OO 40
32 T T BBEEEL e 41
323 AER L FETE et 43
3-4  ZENE L DTN FLDTEH oo 45
G R e NV a T2 OO 47
4-1 G 6 TEHH T K D ATAIEE T oottt 47
4-2  IEENER & BFERUT R A RKIAF LTC B s 62
43 TV FDYU AT B oottt s 65
S UVl FEREE ORI et 67
51 7wev=zs MERBIOEE EOFBE « TR e 67
522 BRI et ettt 74

Vi



6T AL AU T TEER S e 75

6-1  EAE EEEEERR 0D FLIE Lot 75
6-2 A HAEEEEAUC AT 7 FERFHEIFS L OVIEHEART v 75
0-3 B B e 79
B = & = SO 84

vii



41
4 2
% 3
4 4
4 5
X 6
4 7
4 8
X 9
4 10
X 11
% 12
413
4 14
X 15
4 16
X 17
¥ 18
419

BX(E)

BURAEIR DO T2 D D RFBERB LT =7 2 3 U7 ettt 18
g ST et R ot 3= 1) TP 23
WHES DB RIZEFIE DOFET (B oo 23
WHEHZDOBEMERFEOREER (FEHLIEABZICHT 2 ZE~DHEE) i, 24
WHESZ BB DN T T T2 2 EEEZTDOIERL coooveeeeeeeeeeee e eee e, 25
(SR i L [T R g LT Sy TR 7N OO U OO 27
CSS FEhiti ZARFT U T2 /INFREDDLIEX oo 29
CSSTEEND I ... 29
CSS DIETELE .ottt sttt st s et e bbbt bbb 31
R B a2 OO P OO 36
T =0 23 T IERBIEE covovveveeeeeeeee ettt st 46
LT A U7 ¢ T T = B oottt 62
T TA U FHFRICEDHHERT (74— B L O TIB) e 69
A= A N g /ae <y iy N | OO 76
R N = OO 78
FEFERFTE (Z2) oottt sttt sttt 79
Y AH— =T = OB REFHEFE I (1)eereecieeeeeeeeeee e 80
Y AH— F =T = OB R EFHEFE T (2) e e 81
L A N e AL U143 Lty L ) OO 82

viii


file:///C:/Users/inada/Downloads/230521%20完了報告書%20日（提出用）.docx%23_Toc135806245

# 1
&2
#3
#* 4
#5
#6
#*7
#*8
#9
# 10
# 11
712
# 13
#* 14
# 15
# 16
* 17
#* 18
# 19
7 20
721
<22
<23
7< 24
7 25
7 26
%27
728
7 29
7 30
# 31

BR(R)

HAMIEMZOB@ IR G 1~ 2 H/N— 1 2) s 5
I LI A R T G R L E 3 7a s = o) E TP 8
AWM, EALEEE, BEOT BT 27 N EHEEDBGET e, 11
FEEE (EAZLEEE) DLLET oo 12
TV 2 N EEEDFREEUIET oot 13
L a1 OO 13
I N a1 OO 14
FRE LS D IEENFS LT DFERRIRIL oo 15
JRR 2 12D B IEENES L TNZ D FEALIRIIL oot 16
FRR 3AZDNDIEENES L TNZ DFEARIRIL oo 17
AT LT SPEM HFEDBET ...ttt 19
TOT 3 £ O SP&M WHE DFEMiF A (H—2 7SR U » ZFT /L) e 22
B S O & a T = OO 25
EEFER D CSS ASDBINFEEL oo 30
A L B = DFER et 31
TN b3 (2] 0 f 1) OO 34
e B ST 35
JRERE 1 D TERRIRTIL vttt 37
L AR 3 7 OO 37
JRTE 3 D TEARIRII oottt 38
TV N EEEDEERIRIL oot 39
BN L0 N E i T OO 40
I S PP 42
T =0 2 3 T DT oottt 45
NV TT L 28 8 S MEFHH CEZEBIHEEIHDINY) e 48
BDP O 45 B OFEME BAZ (2018-2020)  vovveveeeeeeeeiessreseeseeeeessessssessseseessen s sesneneans 49
FRFIIEE DD T £ 8D oottt et 53
SP&M HIHE 32 il FHHS KON AAEBLIDHETE oo 55
I e = QA 1y AT 56
BTG S DT & 8D ettt 61
AT AR D FERRAZ TANT TETEBE oo 75



TP HMIBR (N T FTa2 )

AN T TT U2 BB (BPA) Tyt
A EERHE Y 2 — (PTC) 27 VT

A AP =Rl 2 — vLv b

A MY =Rl — FoFTT A

Hi# : Google Map URL: https://www.google.com/maps/@24.1539567,91.0383657,7.43z



JoCzIMIBR (FyhmRi)

vaninai N

DAKSHIN KHAN
GRS

Birulia
. . BASUNDHARA
SILT—=) RESIDENTIAL

RERE AREA

i ‘ {4l

Police Staff College 9 ‘y 73 ‘

v QT

Gulshan Police Stam ﬂ Shajadpur Govt. primary school o
Jalshiri Al
Uttar Purba Badda Govt. primary school
P TN g
Ghasirdia Badda Govt. prifiary school Shatarkul Govt. Primary school
Gabtoli Mohakhali Abdul Hamid Bhola Govt. faunarsc il
G) Dorji Govt. primary school
@ Badda Police Station
TAHA >
FILA—F>
Sabujbagh Police Station » )
Detective Training School in Rajarbag v v
SLE ETAV=)
FLE

e (e Tal
V SP&M WHEBRfESEET (&~ U Tfil) 9 oIt

N /—'—»/\ e —_ e
T EHREHE (CSS) Ehuk \TRA BARI
VERAFELIER ILIEE) JCPA) Efi =2 2=7 4 ATATNG Matuail
S O}:
Hi# : Google Map URL: https://www.google.com/maps/@23.8587448,90.4911867,10.46z

X1



B1E Joox/roEREEN

1-1  WRE
N T T v alFH
1-2 ToPxvr4

EiHee N L7 m Y= 7 b

1-3 IRz rREHRE

K7V ME 2B RN 7oy e LTER LT, 201943 H 25 2020
E2HZE 1THL 20212 A BAEE D58 2 W% 2 DD/ — MIHEI L THEM L7z, 202142 H
WH3AZEFE2HI =N 1 & LTHEM®K., Hi< 202144 A5 202346 A 12 HE TOMMEE
2 N—F 2L L, #H3 72— XL THEE LT,

1-4 EHER

N7 TFva NRIEFIE (LT, N7 77 v =) id, BE 104D EITh 2 0 45 6%0D
AW CR B ZHER L TR . 2026 FIZITEIEDOHZ T E LE (LDC) MO AT D5 s
LThHD, MMEOEREISE LT, £/, AN UETTHIAZRZDIREZ2THLE L TLE
HEHEOTBY, BELERFEREZERICHARBEOEL ILR L2255, —FH T, 2016
T H 1 BICERE y Wi 7y ¥ v HIK DR —Y — « 7—F 4« X—7 J—  (Holey
Artisan Bakery) THAEL7=4 v BT o BBV T, ODA BfRE I L OELERGRE 25T
ZL DANMPRDOND I E | A4 AT LBBIREIC L 2 ZHNDEIRCHBERE S L3R L L
TEEBEAL AL CER, IO —HOFHICH LT, NI IFVaBIFIE, 4 AT Li#
WIRICHT T D IEHRON, A, Sz EDTRY, BED L ZARRZIILEL TV D,

L% L REMNCIBLEHER L T 2 OiE, BEIRICE L LB it o T 54
B OXHEILIZIN 2 T, OFFE ORI 1T 2BBIRIC L AIEENCR& 1723050 2 KRB I
T2, QINbEAEAHSBRVREZEfHT L2 —ZENEETHLIEND, N T TTva
%% (Bangladesh Police : BDP) (%, JiakCoHum DB s b o— M i B & B2 E L ot %
W UGB ORI 12 AT\ D, 85 8 Ik 5 WAEFHE (2020 4:~2025 4F) (2B TH,
BDP MBI T H X 14DIEEN & LT WHEA® U B8 o hm L), N he— - fikED

VE S BTINOINZ BRI 72 ENEE D 7NV x VX (BRGERR) OF—V — - 7T—F 4P - X"—H Y —
(the Holey Artisan Bakery) Z &35 L 72 7 ADBER L7 v Fiff, Z O TIL, 7 AD JICABFREZETr 18 A
DHMNEN, 2 NOELZE  240BMADBELT L, BATADI B 6 ABRHEINI,

1



XtaG 2l LIS S DEHEEZS D Z L TR HEET 22 2B E Lz LSRR IE &
ML | RNETF LTV D,

L2rL, HARTIE BRI A Th 2 gk CEl Z x5 & 2 %H<°. BFEDO/ ha—
Jb - THERKIEES A BT 2 HURE IR A A G b 7o, 5RO DITRE & (LD 2 VW A3 O
IEENCIT b ORMA S 5D, ELo@mb, mREOHIOEBEMEITFRRI N TNDD, ZhEH
INONEENATOI TV DRWTIE AR < BEORMARE VY, BARIZIE, Ot L OE
BT O - RO E . @NEB O f#hd oy & Bk L 72 HE O R E D STV R,
Q@HBEDHE « E=Z U V7T OMFMADPEEINL TR, LWnolcZ ENRFREER>TWY
Do

ZO X 5T BDP &, EAEICK L, e ba—AT=2 U 2 TEREE T E LSRR
Nk B E T8 7 e Y =7 boOFEEEE L, AAREBFILZ OEZEITLL
2017 45 11 H . EHEW I (ICA) N7 77 v 2B (WEE. BDP., MEBARKERMRR)
EOfTTe Y2 MIETHEAREELE (Record of Discussion: R/D) &4 Sz,

55 11Tk, BDP OB IRHICRE 50 b, BRIFEEMRIL e IR 2 1 MINEE & ot 2170,
55 2 W38T D IREY O FEME I & SR E 2 YR I & L7z, IR FEFHAENA L, 1.BDP ©
BURAER, 2. BRET LAY A FORE, 3. A KT7A v - ~=aT7 /v (BT1) OIERSCHHED Y
¥ 2 T AOEM BT MK E R S FEEROMR—D 3 828 CRE Lz, g FET, ErHUE
EA VB a—Tp ERMAG DY, BEMMORR~ 72 BEkE OB 0 BIMRE 2 & 1 BN
L. EENEHE DT O DT 24T o T2, EORER, R 1 I CIRERM AR A BRI BT 2 3R
EESE 2. MEEHEOSE] BTt — Lt =4 T 7 GKEEEHR) oW
[T R OEHEMERER 8 72758 ) OMEMEEZIRS L,

Be< B2 X, 204F 2 AEDNBILK L7l o o) 7 A L A RYSE O FBIZ X D IEMHITR & |
BDP MIDRHIZEFEDFELZ KE < ZTF, B 1K T OHOIEEBRMG E CIZ 1 FIZE DR ZZ L
Too ICANY T ZT v afifgiie 7T my =7 Ml OFFEDORES, H 2% /S— R~ 1 L/3— k2
ZHEIL, BFOFHES3 D 2R TEMEA~B LT KHl 25 LT,

F2 M N— R 1Tk, B 3 RIS o T EHENLERC, EENC RO DD R, FHl o720 Dfi
BREED D ZERLIZ, 22496 AL O 2 M /3— k2 Tl Hefi S N7 FHEISI - TEfRIC
B2 A BERBMEZ ST 5 2 & &le o7z, 7od, BDP (37T mxfSRafE L Tkh ., &0
R E BT TS, 220513 JICA OZ ARG RIEICEMS L, N7 77 v 2 FERNOES
MERXIZBWTHEMPEEIT) ZENAREL e o7, ZOWMNEFR T, Z4F (Security Patrolling
and Monitoring: SP&M) WHE ., ‘B KA [RIZLIERS (L{E®) (JCPA : Joint Crime Prevention Activities)
F b (CSS: Child Safety School) . D = >D{EENZ B « B L. FIHEOEE S &
\Z. BDP O/ 10 LEE 5 2D DIEB 21T 572,



1-5 LEMB®\E-TOOHMER

A7z hOAREEE, 7ry=7 FEE, IS ORIZUTOEBY TH D,
1-5-1 LRI BE

N T TT v 2 BEOEHEE IR T 5,

1-5-2 7Oz HHEE

N T T T v 2 BEOEERRI Db S LD,

1-5-3 JATFSN DR

AR 1 Bl (SP&M) IR D AT 7 7T AR S D,
R 2 AR 2 =T 4 B REEL LI REEMIA EOTDO, ZIRNLRET VRIS,
FR 3 0 B RE T 1) AT AR D BASERTIE D 72 8 DRI AN S 11 %

1-6  SEhEH]

KT =7 MI, N7 I7T7 Y aBNOFHRE Th 2B 1 F£25EE (TAPP) DR
PFIEIZ LY FEhiEH o> bAERFEELZRES (JCC) FAERICHET L2 &R FERMLE
(TAPP O ZEF L OV OIRIEICRET 57 &2 | 22 1CF R L72), H1HIciE, Yev=2 ME
HEES (PIC) NEERICHKE S L. FEMEHERE A O RES PDM O TS5 4 a3 2B
DZATME UTHRE L7, LU, % 2 HA B4 L T TAPP OYE[HAARAL T D BPSIC 2D | &
ZRES (PHQ) IS, 'my=2 MY 2L — V& Elsk L7272, JCC & PIC DIEABH
ENHEEEIZ /e T2, ZOTDATEY =7 FhOBEREZ, HAMIL JICA FEFT. N7 5757
o filiTPHQKE (GHEEHY) OEME: (Additional Inspector General of Police: Addl. IGP) 73,
TuY=l b4 L7 F— (PD) & LTOMENL T rY =y FNEMEOREIIREEZIT -
7=

H& B OGO H W, ARIL, BEARTAFTREROEGBEH (Assistant Inspector
General: AIG) Z#&ERA L LCEBLTEEDT, o, HiiH 7 ey =27 MRk (F5& LT RD,
PDM, #ffli, &E&BHE) O TIL, KBWEHROERE GBI r Y =7 MAIYRE,
AddL DIG) ([ZHHFE L, £ OHEEERRRGE T A NRE TR, IREZ N,

AK7m v =7 MI, BEAH (PHQ) 7264 v I iiNALES Mirpur HiX (T & 2 L2071
(Police Staff College: PSC) DB EN TRt S, Z ZAIFEHLE L Lz, —F . C/PEREIXZ
DIFE A EDFEHED Agargaon HIX D PHQ I L T\ 472, HARAFMZEIL PHQ TOLH
RPHED DI, BHIZH v W EHE L THET 2 Z Lol

ART7aYxl MIF v WBERT o F%ORESRP I S R E i S i 7od, &
> ATANO—FHER, T4h « G ~OA RIS —EDOHIRRN S o7, £z, [ELOEH) I
B 2ADOME b, AR HEMA~OHELRF N L0 oo, 16K OG- MEEME



2B, B PHQ DGR & BEBURE OATHRMLETH Y, —EDFM LM ZZE L7z, TAPP®D
TKREUS DA IR BN O MBS L Ip o T2 7ed | IR OIZE A ER, Xy DTHHRK >
T ERE A & LIZERCITENICIR G ive, £, WHEFMEEHE R EIC L E R AR ERTH
DHRERH DB X v XU T 4 R 2 MR T 5720, FHOUHERBIE T Fric#r < BRZiX, JICA
RBROF DI T, BIMOEREORITHRUEALE ~Ter—A b0 | FHIHE TG
L7,

B, 022EIAMBNS T T T L a DBREMRPEMS N, Zhin7 a7~ OEfEHHE

(R 1) L HUCOIETEE) (BR 2) OAKBIMENY (2022411 1) LEHARY | LEXHR L
Dl FRIE— B AMRER S ATz,



H2HE XBOREERR

2-1 BADRELE

2-1-1 BXRAIOTAEE

(1) EZEORE

A7z MITA « — - % v MERKEH (LT, IC Net) & (82 imkNatt (U
. ALSOK) 2 X 0k S /= E2EIR (Joint Venture: JV) 28FEfE LT\ 5, H AR O HFY
FOEREIL. H1HOLFHE2H/— 2 FTIZAE 20 AZRE L7~ FOEELFE1ITTT,

&1 BAAFMROREBRE(FE 1 H~F 28/—~2)

No. #&{F BLEHL F157 2R —h 1 28—k 2 A&t (AA)
IR "M I "M bi7k:) A bzkau) N e
1 2 BIE/faEassat 3.83 1.13 0 1.50 5.03 3.32 8.86 5.95 14.81
3 BIHRIE/ A MBS ETE 3.27 0 0 0.10 7.97 1.00 11.24 1.10 12.34
2 Bffge gt (&FEtE) 3.73 0.50 0 1.00 9.83 0 13.56 1.50 15.06
3 Bt (ReFR(F) 0 0 0 0 3.73 0.30 3.73 0.30 4.03
ZERZKR(E))
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%ﬁﬁﬁﬂ%%ﬁﬁ% 1 0 0 0 0 0 0 0 0 0
13 4 ZETHERMRER 1 0 0 0 0 1.97 0.73 1.97 0.73 2.70
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&t 26.78 2.73 0 6.40 54.52 9.89 81.30 19.02
29.51 6.40 64.41 100.32  100.32




IWVOBEBLOHEMEFORELZ L TO XL 5 I2oM LT,

W OBESHETHLT A - — - Xy ME, 7V b=3x VAL P ETHEEZHY L, #
FE. HRRBRRS, AMERKR. FHEFERB L O OB, ZMBAR (MEHIEEZET) . EERE
EOHMEZEE LTz, MRAEZED ALSOK (X, F& L TEMIEICR T 2= 7 Y o
e U, MmN, PR, RN, NSRRI OB &, SR
BROTFIECTE, BAMEBER 2 EOEMEFLAEE Lz, £7o. EFHOWME T, BDP /5 H
R BHA~OIEOT-D, AAROEEBABREORBEZ M BEINT, TOdh, AARELE
DORRFRE 1 NZIRREB IS OffRER & L CEE Lz, SHEMFOMYSBIEE IR LT,

BIRD XK T BT =27 NI, NPT T7T7 v a BN ORKGRFHES LY, PHQ K ¥
7 EHEEEL (DMP) 26 OAKKI 2104 7y b a5 2 LR TE T, BDP OBUR AT
BT LICEE Lz, TD-, BDP &Rk L7- ok B 5 AZEE LT, 15 20 L CTEHIX
H LT, WHOIE. BB B RLEE I BIE D T2 OFHE SR TIX, RO « SEAEIC K E
REBNE LTz, £, HIBEESTOFRSHIICENTYH, EERESCaIa=T 4 ) —2—%
& DBEMREZICE IR L 72,

(2) B&HS - B

SP&M WHME T, AR 2 AE LBl 2 3R0E L, T D7, ilh O 22 HEE
D=L LT (ERSHES LT 0T 28GR E TR 2 L4 T~
Bz &85 8 AfilfELTc, AWHETIZ S0 AZ 1 Ny F L L, BNy FIIVA T~ 1 axffitl
THHEIZIE A LT,

(3) BiHnES

AK7va v/ FTiE, BRI GIXIER, BIOWHEICET 25 T4 2 AH T 5% % PHQ
BB L, BHHET 0 7T AR08, V— v av 7 v I — - FHHETHEMAT HEH.
B GRAE U, B OZEIC O W IR O M RS Y 2 FZ2BRENTZ0,

N T TT v 2 BN TORIR FHEEE THi & Th D TAPPEDREBE T, JICANXN T FF
VaFEHTE PHQ MITHHMED HY, METY, HmIHEOEY BT O W THE LTz, Z Ok
WZBWT, K7uavzZ OB ME L HEREEICET 28 AnD, R EEeWEF
ELTINORED—EZ HAMNEET 2 Z Lo 7z,

2-1-2 NOTSTLaBIDO|AREE

TAPP DAGRABIE LT Z &b, N 7T 7 L afllOBRANIUTOREBITRT L OIC, B
A Y — B AL & D WIEEEOM 2 Bt 5 O TR TR LT,

(1) Bt - el
SBEEERIR A O BISE LORE (L, KT, =7 = )



(2) BiHhzERsH
-C/PIZKT 5, fah. ZOfMiis ikt OKiE, B, Bl FHINmEs)

(3) Z DAl

- WHEERBGITORME (N 7T T v aBET T I —, BEHIHPR., B 22— 7
NTEEREr 2 — vy NRESE S U — Rl H— Ty X T T LAREREE®R
v H =)

- EEZEOYV - AFORME (BETHE, = - ek, SE3E)

2-2 HRRERIZHETLHES(TAPP RELEDEE)

2-2-1 B HERREE (TAPP) DL E

N T I7TvaOEZTEIT, 8% TH (Revenue Budget) & Bi% TH (Development Budget)
D2ODTFTHEYPA 7 ML VRSN TWD, 2O, PFEMICHE L CIXE&MA 20 <#l
Rb, AR OMBERZ BT 2 0B’ H 5, £, %%7 nYxZ NOFTHEEZM

IZHATT D72, WETEROMERNEETH L7720, EFEA N —Ii%, AWMBAEEE (Public
Financial Management: PFM) OBEEM 238 L., 2 @ﬁz\%”\@iﬁi %Eﬁ LTWd

N TTV2BUMEO 56, &% TRIIMBEE TEFR, B TRILFHEA G E /2T
HELTWD, FETHING DY =7 Ma3uT 288%, £ 27 % =870 TAPP I /vy =/
N OMEEE - FHEAZ G L, FHEE G ERICRE L, FREAHRET 2REESORBELZIT D
WVENH D, TAPP I, SHEEFTEHIC L DEFA L. BRET L OFR2R T, &E, #E,
EOBINAN AT LR, BROTEES M TN D, 20X 912 TAPP &GRIX, Bl /17 =
Vxl NOEMIIMHD CEERTaEAD—>T, Yu¥=2 b7 4 L2 #— (Project Director:
PD) 2L EToH T Z == OfEfn - BE, N7 77 a2fllo7Tay =2 M TPRO
filEte, BIRE & OEFEATA T OB ICKLELRFlH X Th 5,

2-2-2 BYEEDHERETOLR (2 BEAXILIEHEETE)

A7y =z NOLYPIOFERFE L, WD 2 BERELFAZE AL, 20194 3 AH D 14
W25 1 [FEMEERE 7 = — X SALERT, BWAE LISEHEERET 2 & & L,
7a Y= MIFEE 10 H £ CISEEMFHERERA 2% 2. [ 12 A RICIEBINAE O P05
MRNEEZ T vy =7 MEAREICRE L, LEREBELEARLITOAER LT, 202044 A5
MMENDE2WOIEBINA T, () BSomEHE (k) &SR EEEE Th 52 E8kae
XFRIT, i (SP&M) B OxtALeE )M EFlfE A BPA THEli T 5 2 &, (i) BRIIxHT 5l R
OFHAVER B2 B 59 SR 3F#h o (12L& LTDMP L Ot /)), (i) 7wy =7

2NCA DBl 17 vy =2 b D%, BUEOHRZIT, FEMEHERET A 2 325 LHFE & OB 4% T3E
MDA (TR, BAR, B, BRSO IR AFEOME « {14 % PDM FOFHEEFIZERY £ L,
INLXEICHBELEE, EFT200BFOFIHTHL, A7nv=7 M, ZOFIELITELRY, TOF
FEMHEAZTOR, B 7 ey =7 boziEg REFEEER) 25, OHMROFEIFPIZ, 7ry=
7 bOIEE & LTRGBS ERA 2 i L, SEHIBRE Lk, AT 7=—X (B 18) &, i
WT, MEBUFOENTREE 23 £E72%, 5 2 WISB O TR BB im 21T > 7o,

7



NOREERERT 57O OFERE, O3 Tho7z, LFLOAENRIL, 202043 HIZa
ik 8k (Meeting Memo: M/M) IZED &, N7 T7F7 v aE, HAREBNNENZNEN
%ﬁ%mﬁibtoWM%%%%1$7uvzﬁb@%¢AﬁiiGm»%%EL BI7 1%
IEEEBICHT T, ABENR & RICEHEMICLE RS TR 2w s L L Lz,

2-2-3 a0+ 1BIZ &2 EMHMHIE

AT PDM G ENAIZESEE 2 HIOBGEHZED 2506, 20 T X 2B~
WIHIFRO 720 BHER AR S iz, D072, EIES /- R/DICHES S BAFE & ORI
H. 2020 FARETHEr L7z, 2021 4 2 AIZZZKKERE & FIRRC, EBPHERAINTZ, L, 7
VA RRIZ L D 3 m FREGPE R CUEMUHI IR ILZ 0% b ke L. BLHERT O HIBREEF1 & 2 O —H FF
BIE 2021 42 9 H L/ o7z, Z O, BDP HENOITENHSIZ: & = v PRItk S, A -
AFEHE S RIEREELRMLE LR | =— XD RPN LERIRIE L o7, EHEBIHIRR
WhHH, EWRTOMEL, FMRICKLDBIGMHERE, EEE~oe TV v 7 %iTo7z, 2D
FEOL, 2020 4F 3 HICHEfE L7 R/D 23R L LT, aa H RO ELRM = — X |25 bW 758

ZkBEFEMIT D 2 L R S LT,

2-2-4 TAPP EEXES X0 BICKSHEBREL

2021 4F 9 H 7B JICA O 71 BILRE TR 2 EMTHIBR O —EFEFMIC L 0 | RIRFICHEMT D
N % [RE LT B EZEDR rTRE & 7 o 7, AARMNE JICA DREGMEX ST A KT A K D kg
FEXRI R ATV, JEMT D2 AR ERED > 2 B CO¥EH % H L7, ZORHO PHQ X, A
777 v 2 BNOITENHIR~D XIS EIRERRICIH SN TERBY . MEREEFHOT 0y
=7 FOFHEIZHAS W TAPP AR O X2 HAMI G H /L TITH 2 & & oz,

ITENHIROZEIZ LY BDP Id, ANFEHRALZEHT 578 LCAFE - BE - JIMEHEZ KR
ERELIZEnB, BPA T Y =7 MBRHHEZIT O BHIFHEICK L TH, ik bh
Too ZHUTED | FERGFTOLEE, NERIRE ., THETIEZ AR LE T LENE LT, 5
IZ BPA TOFIMHREIL. YW TEL CWEFEOERELMRE LIbDONDL, N7 T7
oo BEH 2K E UERERE 28 & T AHME~E T SN HL, IHER 2 OFE LA
CELHEMCAETVENECLEE THoT2, TNHLEFENEDOR L ZRITRT,

% 2 a0 EEIR O E (FFEREZDOX )
HH = Q=8 alili] o (EEE)
BA A IRE E<&%mn$&ﬁ% TAPP & 2023 4F 5 A FELC TAPP [T ARAGE
AL IR AR
FEHtE Y5 BM BPA, #A&EF > % — (DTS) (¥ v
H). Y b, FuXIT T A, PSC
(&> 77)
xR %E@ﬁ%&%ﬁﬁ-%ﬁﬁﬁb TERR A
AT A

AT L VA @%ﬁ 2,000 A, AL 500 A




HH =1 gl av g% (EHEK)

HHHAR BRI EBL 7o, BRI 2 YICREST HZ L TE D
BFHE S 7 1 Vab—va URHE : EREES 2 SO AR & T OMINEX E x5 &

TLOEM TV AHES L NI N =T TOREMR
MiER. FEA, —MNe b N INE R B R LT 2

BPA DY) - fidk Rk, W CA T~ R, NEREOR

%5 LT s E i
~AHX— L —7F BDPIZLDIET
— DK
Z DA FERR MR ORER A P SP&M 43 BF O WHE 2 L BE & 3 4 (R
HRE O XA <N ZEOEEOEERILC, M O E
Vor—RNELRIHTS RPL, Fr o7 0 (FEEHER, I
NAREANEL, HHAN—R%) 2B E
L7225 0N
VAL — K L—F—RNEHEKFE LT
F it

2-2-5 TAPP R DB

WHLEL & 2022 4E 3 ARAME Lz TAPP OEKRD =0, AT THh 5 WNHEE ~DHH
0. MBE R EOBBRAIT ~OFFFE, SHMERES~0BMEHEH 2 Eicxhit Lz, 7'r
T FBRCP EWMIILUTHEET 201F, AR EGREZR EICR b, £ < OIFEITHEME
HMTIT o7, 2-4-1, 2-4-2 BN 2-4-3 OKETHIERT 523, Z ORI OBIHIZERS 21X BDP 2
DIER/REOWH I LivEoiirolcizd, BRI e —hvar s s vz@H L TEF
TXDLEBEOLEDT, TOD, Hifh 7oy =7 ST CP oA Ty R
FELLBROIL, BARAITINERRSOEARB LB, FEOEITOLLDBEFE LV EZ DY VY —2AD
BADPMEL 25T,

HAMIZZ 2 F TICRE L 217> 723 EIC ISV T SP&M., JCPA 72 5 TN CSS OEH B % %
fe L7z, 2 BBRONE LAHHME, Bl TOIEEIOFE 4, 224F 10 HIZ PHQ TRAfE SN2V
— 7 a7 T, BDP B ~OHMAEIT o7, TORE,. ZHEHf %4 BDP TOWHELTEH)
WZHEAT 2 2 SO E ST,

2-2-6 TAPP ERRHID TOT £ KLU SP&M THERIRICEIT 58 E

ruYxl ME, BMEOKBEGDL . FEEEENK N L —=27 (Training of Trainers :
TOT) & SP&M WHE D BB 4 A ¥R D A8 2 Wi AT o 7, T ORFH], ST 2,500 A 25t
B L7925 SP&M WHEGHE OO NCHNEDERZ LA TWRNWZ E AL, TrYx
7 S OFEKMIN 6 A 28125 2022 4F 12 A1, EEAM L O T TAPP KRB Z 572712, TOT
BELO SP&M OMHHEZ BT 2 Z LICAE LTz, W&EIE, 35 ADY AL — h L—F—%&i®E
LTBPATTOT # 234 1 AbFEMT 52 L, FFE2HNG 5 HE Tz, 2ET 2,500 A% xf
G L L7z SPRM AHMEE Fhfid 25 Z L ITAE LT,

HAMENIRE S50 o7 vy =7 FERBIIF T TOT 72 5 NZF D% D SP&M HHE T 2,500
NIZKF 2 2 FETOWNHE 2 Bl D HIFIZ M T D LB S, TAPP HAGRANZ AN 7T T v a



PR TRBPUT T 220 TOT % (k1535 N) & SP&M WFHERE (k15 2,500 N) O—FIZoW0
THUTFTOREZE LT, AARNEHE LEEZ KETDHZ L L LT,
WH) 2022 4F 3 A Z485E L7z TAPP GRS KIRIZHEIE L7z, ARSI 7o e i BERE I A o 72
Z &, PHQIE 2022 4F 12 HIZ TAPP KR ZfF-TI 7 my =7 MEERNVZRBT 22 & %
AR LT, Fe< 2023 4 1 HIT 35 NOEEIE #i%tk L, BPA THHENREE ZHF T 5 TOT
EEETDHZEICAEE L,
BDP (. x%%%f%mﬁ (Zxt LIRINBE OFHE 2 flkft i+ 2 Z & 2Em L TWd, K
20 T NEBET HEEE OWME Th 5 MM (ASP) #& (92,000 ) &, ZOE T OHRE
ﬂﬁ?%éﬂﬁ(mwwm) IR (SIs) DOAFHK 32,000 ADKI 8% LA LS AHIME % 5% 5
THZLIZRD,
SPEM BHE L, & DRILRFE PWELARKIZ 35T 2 B OFREE L BN R A1 5 2 J8 OF HE
(BfHEHR 2 R ET HETHE L BGOEEE) 2HBELLLOTH D, —MRICEEEIL,
TOEEAERELLTCE®L AU B2, BEoMBUbiX, B2 T
EOMRMEETH L Z LTz, REEABHREEN TS, TOHEMENDL S, BT
Blis « 1AL L7200 - i, B U7k o h CEBOER AZE U CHER - BT HER
PEA Y, E72. BDP (IANHE ZERE R B ITUHE & L THL@ESIT ., [FEROAHME % fikie
FHiTHEMEZA L TR, HEDL LA LN EORHEES A I TN D

2-3 PDMOZEEWMEZ-ZTEREE

AK7v = M PDM ORI L OVEE Tt <25, TAPP AGRIERIE/R PO E I LY | @
OEMHB N7 0y =7 FOFIEE TR D FIETITbz, FOd, ARHEIZ PDM OZE T
% AT B AT 5,

2-3-1 F1HIZETHEE (FIT PDM)

51 WIS U2 R ER ERE O R 2B E 2. mwﬁﬂzﬂ’ﬁﬁy&—ﬂ—b&%%
O FETPDM #ZH L7-, PDM Wik Tlx. 4#]D R/D % BDP O K N D, LLTD 3
MEFMIERETLHZ EICAE L,

— B IE, LSREGIE ) OBEERER SN2 L Th D, BARMITY v W EEE T o FE0RR
M, JICA FEOEfEMRIL L ZE L TAT Y =7 F2EK L7, L2 L BDP ML, XV IL3E
THIEHYZR THRGRBG I 2 FEOERIL L TRO Tz, T, 2IROFE¥E B IR
EOBEZNERIKBEIND Z & Lrote, REEMSthoHINH 1720 T, Z o MI3EED
P L LC, B BEROBNEZITAND Z LN TET,

ToOBHE, RE2 & LT THIEER ST A~OXE] ZROONT-ZETH D, AEETRHIBO
WG, HAREZEOBBREORE DR KO L Z Enn, JICA FHEATITI TEERE T

SALITERG I FIEH (ILFARBEE T, BDP O D—>ThdH 2 DT, Whakd T T AL BARICED AfL2h >
oo (K702 O RDBHEICBNT, XD [7'mny=2 MAFR] % [...Strengthening Crime Prevention
Capacity....] &35 —F., ARROT v =7 ML, 4900 kaﬁﬁ‘éﬁlﬁij ETHZLEIZEELTWY
7

10



[EBR W H1#EER D & 2 M FE 2, LI IE ) Y OMMEES 2B CRE Lz, Y ny=2 f&
Ly, 2oz MEROEEMN RICET 515 SEMNTLZ & & LT,

=oHIX, BREIMED I G T EHMET 7 u —FOEETHDH, YHFHE B R HE %
7572010, AAROHERFELZ S EZEMK (Key Point Installation: KPI) %% [E7 /LA
FCEELT, IN6ORICHHES A2 —T — a » TRET 72 EDEBFFAT,
BAOEZX S Z L 2EL Tz, L LEZMNG, EBHITT Ol THHET 22 L0
UR7R0, fH5IA - sERG TSR Y e VHOBENER SN, BEANIREE LT, NS
TT v 2B (BPA) 2l LTHIMT 52 L 2 RE L PDMAFICAEE LT,

20 4F 3 HIZ RID AR D=2 MM (284 Lz, 7284 %), 20 4 4 A DO 2 HBA4h & [FIRFC
JCC ZBilfe L T, @HM@%W%%% EEMBEL W, L, EIELZPDMIZHS]
TAPP DGR Tl & JCC ZPET 5 Z E N TE AW iz®, JEIZ TAPP ARBD 7= D FHi & %
1752 k&Moot

2-3-2 OO+ REROFEZEEL PDM ~D R

M EX PDM (20 S 723 _RTOIEEN 2 2023 4 1 H £ TR T 5 Z L ICAE L, TAPP O
%%%m%%bf\7m9:7%%ﬁ$5ﬂ%i?ﬁ%7¢5_&_Habkomm&Bmwi
TuYxl MR TTOEOICKERITHFREZATIOLERDY , 7 ey =7 MET#
DE=HV 7 EHMHBEEEZHRT 5720, PDM OWET NV ETH D Z & 2 G NEE LT,
AIEICI AR XY ICARTm Y =7 boig#EhE, #Hiflan ) U1 L AEGE (Coronavirus Disease:
COVID-19) 72 E PRI Ttz NS 272, 20453 HIZJICA & C/P DF T
EHRAZMHR - AE LIZRDEBIO, BEIESH7ZPDM (Version0.1) (Z/EFE S 72 Mk A% KR
IEBEELTHEML TS, TOOmET, RS S BE L T, JICA LERAHOM TEH
HOFARIZ LY., PDM (Version 0.1) %, PDM (Version 0.2) I[ZIEIET A Z LICRE LTZ, M3
IEEFEIL, ey 7 BEREMCRHE LT, TONEEZLLTICRT,

2-3-3 {A%M. LEB#E. B&UTOSzH B EOWET

LT X 92 PDM OB IR, B, BIOWWev=7 FEAEAZSET LT (£3),

3 BAHMA. LEBEE,. 8JUTOCIFEREOHET

G Wl ZEHEHR

THEHE TEEIHIM: 2019453 A VAR ES/ AN s
201943 H 30 H~F 2 MmO HAN 202345 A ¥ a— VPR AE D
HHZ OB MIRE) D 27 7 H A 7=

EATEAE R T T T 2 EEROEFRE  FE DS OIEIEDT= 8
Hm kT 5,

Tavel FRE R TT U FE DS OIEIED =8

DEfRIRTH2 L S D,

YR Y M AAROERRERORRERRE (47T 0B) &, T & L TBORH@S M EOEZ M Ol
A Z L BME LT RS F—L L TRIE L7z,

11



2-3-4 LI BHEOEERET

AL EREOREIEIC S, WL ODDOEENLETH S, PDM (Version 0.1) & A7 HEZICIX, 7
OOMENRES TV, 2O0EICHIRT 2 L (B4,  MfE (SP&M) (2F
FBIHE (JCPA & CSS %4 F:) /8. BDP DA v H— 1 ZZEEOV L — & L CEic £ <
T & THIREROH LFik (CPA & CSS) 7%, B— MR S v /SRS TS
D2O%EIERL LTERT D, TNDH 2O00EEIE, ry=2 FORYIBZRERIRDI 2 BEES
HOICHEENSFSTH D, THBEFT, R 1 OFHESEOEE . U 2 OBMEOERLE, [k
R 3 OREBAFHEERICHERME TH D ICC L PIC PR S TR 722 LITERT 5,
(ZNDEERLEHROTEMIT, 2-4 HTREET ),

=4 EE(LLBE) OWET

G R BET 4 ZHEEH

FALEEE N T T T 2 EOEFRE 13 m 1T 5,

L. A RTA Y/ ~=aT W2 1% (SP&M) IZRH9 5 HE WET SNz — o DR

3 < e F I O (JCPA Lt CSS #& %) 728, BDP®D  fEiZL->Ty 7
AP —ERIE T e T LAD—>  hot+HicFedx
ELCEMMICER ST 5, 7 DRI ERE

2. BRI B % W D%k 2. MR Z O LWFIE (JCPA & ERERT D LT
CSS) 3, BE— R T TITHH BN

ShTWVWa,
3. BB HIRE SN DI HIR TV hFYPA
BT 2E=41 v TEEDK YOEFIZXY IR
4. %fm (SP&M) ([ZBT 2 0HEZE  HIFR LT
=ity LI WHES i DK VY,
5. BILRE D & BGE S 4 D HIBR

(SP&M) FHREDIHK

6. IEBIOEERD - DITBRE SN B
I 22T 4 IZBTAEROEBE

W99 5 Bkl o BA

TARENE T 2 FERICBIT A% HIBR
TR D ERk N E o2l

mB. TNOECROEREDORIET, FRIFEOERIC, AFER b L — =2 PR E A
D e — bR Y v 7RI 2 EREE AT 5 AMERECTREIME 2 MR T 5 2 LIk
V. HERTDZLNTE D,

S TE—FRY U7 13, BAET Te— b bhr—/b) T, HiE %5 L ERo A FIEHTH 5,
T, BEEFOMYTIKEIRIEEZ RS, FOHIEOEROEHA—T—, Z2OMMoaIa=7 1 AL 3—
EHIC A a = —va v Y HIROZ 2L IRB MR 2720 OIEE), ©— b3 hr—/id, Hilk
DIFRRZART SELDICHEREE 2 RZT b0 L LTHRASH TV,

12



2-3-5 Az EEDOEENRET

PDM (Version 0.1) @ 6 521X, o FLEORNICEERESEL L, RS ITRT LI, 4
HHICHIET 2 Z &N TE 5,

£ 5 70Tz /B RO IREHRET

AT dGET 2 W P

Tavxl A NI IT v 2 BREOE RS PRk Eh D

1.1 il (SP&M) (23025 T A 1. &fi (SP&M) (Z2 025 "l (SP&&M)) IZh3 )% %
RoAy/ ~=aT N, F=2U A RITA /=2 T RN Me~=a7 VHITARIZ
YIVATARANC TG T aE 7 F7 2 PHQ DGR PHQICHEM, Th b MEHE

FPHQ D HLIKRE N5, Ehd ANRUTHKRR, R, (%R E
DA % #FF,

1.2 BAZEGEHE 3R 2 M atm) 23 HIBR 2023-2024 EHEE O THRN

WD TT 2 2 G HAR RS TWnWb oz tick

Ehb, 0. RELHW, AKWHEE A

Y —E R E LR
DA BRI BRLAE T 2 e
AlE & HIFE,
2.&IETH XX AD, FHEHDHV 2. &K TH 2,500 A, F{E £l B A% OBkl
LA LB, B DO WVIEAR Lo w2
a7 AEBEEL, i RAFNE T v 7T b & EE
(SP&M) T AT HMZBET 2454 L., (i (SP&M) v AT A
RIA Y/ ~=aTWES3We 1T304 K940/ ~=
NUTTTV 2 BEFEDETH 27 MIHEES\ = BDP FTE

e T DIET HHEL -
3.1 %% (SP&M) OKED-H BBk AT D720 R

DOWHED ¥ 72 & NS, it G

THIH S iz Sl 0%,

32 HARTH 2 UFTOBEREENE 4 RIRTH 6 WFTOFKIT 3 JERLH - EMid

5L CHRARFRILE EIEE 21T WPTOEREFENERE L TCSS  TAPP RARB D2, ERE

9, ) HeA HIRL

33 AR TS 2 HTDEERE NS FERE S IR

LT CSS 1T, FERFREE 2 TR 6 FFTIC
EH,

2-3-6 R DKET

FEACIIHERTD PDM > 5 OIEIEHIZ 720 (3 6),

= 6 LR DWET
AT R WET 1% PR
1. 2 (SP&M) (I 2F7 v 7T ADEES  EEARL

noa,

2.aa=T 4 ML LIEEeEHRA o) EERL
D, RN LET AN REND,

3.3. MR x4 & L=k 1A o= OB R HE A BERL
el S b

13



2-3-7 RBRLARILTOIRIEDRET

R 2 OFMEREZED T (F7 (70 M7y MEREOWRET] 2Z2M1),

®THRELRILDOIGERET
T AT WET BEH
1 %4 (SP&M) (Z 0Dl 7 e 7T AN S b,
11 A RFA Y/ ~== BHERL BERTD PDM Tl {3 &
T AT FHES < B iHE%EZ . T VA FERE
(SP&M) FHEDEL, LCHEMET D FELTo, R
1280 Nk — Lok EEA L WA I RRIHE S 55 T D 7-,
T HE=F) L 2,511 N D58 DY BAHAHE % 7%
RK— h O, Zlee TRTOWHEZHEZ D
1.3 fi N b —/LICBd BEARL L ey MIAHET 250
HE=HY LT LR— | FEXR D B 70 2 e i) & ik
e MHEITID,
2.3 2=T 4 ML LEREEMRA EOZDD, ENRETLNREND,
21 BIETH XX AD~ 2 21 8BIETH 6 A\OEEER~= 7o = hME. CSSD <%

Z—hFL—F—NTOT% a7/ A RI7ALNHE->T H—hKlL—F—] LLT6AD

BiEL., TOETHRMEE CSS —HOEBZ#H/RT DI &N BREZIMEL., HOITHEMFE

7 5, T 5, DX U CIEBE 2 K| T 5 2
EMNTE B,

22 WMYIRBEEN R L — 22KIETHL30ANDaIa=T 1 Fi, BREBIOADIIa=T 4

=2 T EE LT N V—F—RBE— b+ T 4 H—L— A R=3 TR

FE A [FAL IR TG BN SN (Sabujbagh) £ D 6 DD
Do — R U 7 OK[EE LR & 4T
CEIERSR
3. MRk A5 & L= Lo 7= b ORISR EN HE S5,
3. EEEHEARE S h EERL BN BRI & T,
%4

2-4  HERBORBRNR

AL, 3 DORERIZND D BAIEB ORI L OERRDUT > TR 25+ 5, #1580
2B BEROERRILOHERS, 6 HHEHEICE T H1FWAe L, EOEEO 5 HEELNE,
Free T & HFHEE | [2-5 %058 (23887 5,

2-4-1 FR1ICHDMBEEIDZERIR R

R LI DIEENT, ROEANERINTVD, INHIFEBDIZEATETET LTS,
HMFZMOMEEDOETETET LT\ D, [ERIOEE OERRILOMME £ RIKOFHBIR LI,

14



KSR 1 IHMEDEREIUEDERMRR

No R 1S5 15 S R L ONERIR

L1 (SP&M) OBLRZ L 5 & 1S TBDP O (BT SP&M) ¥BO L E = —if
Ea—7 5Lt bic, 8 Fro TONKEZE | W EETHREF
EHLMZT B,

12 %fii (SP&M) ¥ AT AT g WEORER, N7 I TV alChBERAA NTA 2/
BI04 KT7A4 0/ ~= ~==7 /L& LTiE, SP&MAHE, JCPA, CSS @ 3 {%
2T IVDREEERT D, Fh 9 D 72 O FE U FH F  (Standard Operation

Procedures : SOP) TH 562 &2V L=, EXicH-
THERE L. BDP ~2 % 4,

13 Efi (SP&M) IZBIF B8 p  BEFIIONEOSTH 8 1 M#EE), KimICE
WO 70 7 F &, B O VERLZ NEE & 3 D HHE & R GE,

ISR NS vk A
2— L., WELAEZH LN
T2,

14 13 2 25 x| #{F & B 1 BITTHERR U7z TEHEE ) ) EWHER i, HED U %
(SP&M) ZBH9 % Bl E! =T L HR ) OEEEFLIC, BPA IZBIT B A,
i, FED D 2T A AV 2T Bk &858 L, BiEER LT,
MZEELET 5,

L5 14 ZESE, HERMZ g T - ERLIZIHED U %2 7 b b & R, B e
B®E L (SP&M) (2R D110 EAHME D K - BB A ST B W T HE R (= A
35 TOT % Fhid 5, H—hLb—F—) ZHERT D7D TOT % Efii L7z,

1.6 ZE & ) L CRIMRE D % PHQ D NFEHR (AIG Recruit & Career Planning2) 3 X
TeODFEZRET D AIG Training 3) & /) LT, SP&M WHE D Fhi A2 4 K

EL, FEhE L7z,

L7 16 2% 2 & . B ARINEVAI—bL—F 2L, LREMEEE
(SP&M) 2RI % Flli & M L7=HEZ (1) ASP#k L (ii) SIHRIT L CEM L 7=,
FHid %

18 i (SP&M) IZBT 23l e FIBREZIEREORILERS NIV AL — K L—
LB X2T N/ HMo FT—ORRIFHIAZB LT, JHE B Y X2 T LS HMD
NEICET D70 —T v NEOUEREFEZRFFE L, LEIDS U TEIE LT,
TEFEIEETT O,

1.9 s 202342 J1IZ SOP % BDP |33,

(SP&M) &AL DTz 8 D
A FIA v,/ ~=aT
BEIEZITWRERESE D,

1.8 1T #H -5 x | # [
5
)

6 SOP (IEHE(EZETIAZE) X Standard Operating Procedures DI T, B O WME &2 RFF LY —ITT H72D1T,
W DAEZERCHEST EOFIRIC W TR FLE L7 fiRnED Z L Th S, SOP 2RI % BDP DR,

o
r2-5-1

SP&M FHEDEHEHF ER L OEE (R 1) lclk~7=,

15



2-4-2 R 2 [2HhHhBFBDERIRR

R 2 OIEENE., £ 9IRTE BEENERINLTWD, ZNHHG TOEEIOLTIEE T
LTW5, OERRN A [FFROFEEIZF O 2R~ LT,

R IR 2 [HDBDFBEIUEDZMIKR

No. FH 2 1D IEE) HEH

21 BRO, N7 T vl e B VIR, FIEEEICE HRVHITZICATL
LI XD HBEROSZ MO TAEHRR E B L, LEIZS CAHENE O —H %2 &
BfHZ 1L Ba—L., ifEL EL7,

ZDRHAE ST 5,

22 ARZEEREHEDOL w21 DEHRLNIOHICESE, JCPA DDA R
HOFNEFE A RE L, E TA v/ ~=aT I () ZENHE. H 1 ITEKRS
3% iz THHEE ., HHMEH U 2T L #k) OEIC

o BEERE LB EITO, HEL Y 2 T A
B B FERCT

221 21 MPOB/LNIGHICIES 3 DMP Lk L. JCPA O34 1y MEBIFEHIO XS &
X B RZ 2B MALIEE O IR HMERRE L EE L. DMP OFTIEEEED—>Th
DA RTA v )~== HYTIORTBEND 6 > D — N CERTHZ &L
TN () BIERT D, L7z, PIC BARICBIE SN2\, B|EKGREIE

ARG,

222 221 I2HESX, ARIELERE % AT A R E W, (B % 5 Tr) DMP BAfRE ~Dil
Atk = B IE B O 7= 6D D FI e E HEB L OSMEGE 21T 7=,

1] & BH%S - BT 5,

223 222 ICHESE, ARIELERE % DMP DY T R T EFENIZEBWT, JCPA DOAFIATLE)
EEAEE OO TOT % PG L7 (202342 H 18 H)

FEhid % M H{Z. DMPOFEIRE (£ 1Y —/ (Motijheel) 757
YY) OHEIC X 0 IGE O R A 51T LTz,

224 222 XHSE, ARRER g BRENTE~AS— L —F =2 L AWHEA, x5
ki B TE B O 72 6D D I i & 2B DPTEER s 2 X SR E T 5, (2023 4= 4 A 29
FEhid % A2, T « ¥ —/V 5 OMOFTEE S O i 221 Y

F % N2 TRk K E) .

23 FELEEHFET T T A % N T TT v atb R EE LA E /R Lz,
D7D DNk A FEhi 5

231 261CHSE, TEBRBE e BB TERSN THHEREL HFHED Y %2
BT TLEDOHA RTA T LS ORISR S & ERIURE LD
v ma T (R) EAE b BHED U X 2T b EM B ek
BT %,

232 FEVEEEETI 0T T A i DMP & gD b, CSS D3 A 11 bS5 i 0D % 52
D723 O G & B - LI DR LN E R L, BE LT,
BT %,

233 FELEEHEET 0T T A ge BT AERLLTZHMED U % 2 T L Bkt & 3, CSS
D= D TOT % FEhi 5, BT D HE D K& - B A SBHICB W v A X — |

L—F—%FHT 57200 TOTHEA FE L=, ~
AH— KL —F—[ZIDMP & L7,
234 FEBRBRHAETRT T L w BRENIZ~v AL — L —F—(2k 5 CSSICBET 54

DI= D D % Fhid %,

WS R L LToHME 2, BEERBNICH A7 F—
ANE BB L CEM LT,

16



No. B 2 12 ) BIEE) P

2.4 LRAETOINEE (2.2.3,2.24, % WHE R %23t 2E=4% 1 7%, JCPA & CSS D/3A
233 BLN234) OE=H 2y MEEBIZITV, BRENPLD T 4 — RNy V%%
VU s GHiEEmRL, 2 &= BT, #ilAmmE L,
NS DS BEFHI % R
‘@—

25 el E ) & SR B o B & ¥ JCPA & CSS @ THHED U X% =T A HHb ] = FH
EEA#1T9 L. &#&bd 5, Hbow T, BET 5 THHEHmE]

LEa—1L.
770

JCPA Lt CSS ORRBRSLHGN % I e X &

2-4-3 R 3 ITH D HEEIDZERVIR R

R 3 BTN, RTHEENERSINTEY . TRENICO W TIRRERB L O E1T-
oo WG, R 3DIEEI DO B, H1IMICEFT L2 LOTE, IG8) 3.1 ZFRE, £TO
HHED, SR 1 &R 2 25 2 REEY S, EROTEEMRA L BRI LEND HT20,
F oy AR IEEIIR . R O ERRE R A BRANRT 2 E R ote, o, TR
EVO MBS E A F L O D LIENC, B O - KRICmT 2, MO 7O O E
e LT, e RIBERET o7, [ERIOTEEING 23 10 ISR~ T,

R 10 HR 3 [HIDEBE LU EDZAIRER

AR

%5 1 17T BDP D3 5 IR AERY 2 i FIEIC OV T
LEa2—&1TV, TOWNEZRE,

iR 3103 2 1EH)

3. B o fE 3 % %
(SP&M) > AT L% L
Ea—45%,

A R N A L ™
(SP&M) %> 755
vaEICEETA L

WX DR E T D

32 AL OWEIC LY, 2ET SP&M WHE & Elid 5
ZLICABE, ATuY 2l FO T 2 — ATk, X
v (ASPELUSIHK) ., Fvyvyvb, ZA), Fv
2775, vy hOFIE S Z—b L < IXELEE
BCEMTHEE L, LD, 2E T
WZIEFET D AMICHHEZRIETX 2 & LT
EFE, WM OB LN TE T,

WHE % 2E CHEMICERT DI e U F
DY H, BT KBO-DO AMIER, ~2Z2— 1

33 N UITVapEHICE %
i (SP&M) ¥ AT L%

JEBAT % T2 OB R 1E
el A T o745

L—F—O2EEE, MRS OB S )
272 o7,

34 IEE) 33 AT HOIC HHFCEMT H7-HDa A~ TAPP TRE LR R
VI pa A NEEET B s

35 AaAMCHTLHRES . M TERET 27200 HRFRYIM R GHEF M
Wrd 5 ELTHRE, 2720, BREDRICONTIL, B

Al F43 72 B R 722 2 E SV HIA L T B,

3.6 OMTRRICHSET, TR g TAPPAUKGBOTZ, 2023/2024 ZFHEE O RE Wik
RO D=0 DYl & Al & Tz,
15,

17



No. AR 32 B IEE) FE R

37 FEE3 D 3.6105S< g 3.6 LUFEL PHQICKH I 21 E 2T 247 o 72,
i (SP&M) ¥ AT A
B D 7= 8 D SR B EE A
RET D

2-5 KEBOHR

2-5-1 SP&AM FHEDHERESLUVERE(FE1)
(1) Zfi (SP&M) Y AT DT 04 KT 42/ ~=2 T )VOROMER (58 1.2)

& FHERNZ BDP O SPEM (ZBT 2BUR L B o — % T, 2 OfE R & 3 IEHE R E A &
LCHD EED, SPAMICBIT2EEZHA LN L, TOMRET 0t 2T, HEOHKESE
WH BDP & LA L, SP&M FEii FOBURMEFE L & bIcFOEEZ RV LT, ZO/RE D &
K%z%w%@%ﬁ?i&@to

TuVx s MNERE L DX v oA TR SIS DT DT — 7 L3 T
X 1 {RIVPEBEO-HOLBLLIVIT—HavT

PHQ & DWEDHRER, WA FTA v/ ~=a T VRLE LT, HHEIZHWDEREITNA T,
TN ZEEEIEM - {EHT 57200 SOP ZAERL - i+ 252 & Lo,

SOP &1, ERIMER 2 MYUNCE T T D7D 2 TIEZ B ErICiiil 42 FIEETH 5,
EITRIT D SOP 1%, IEACHBISE DS oMM LY | BREIOEESLEENEICHE— 0
ECHFEITESN, Mk Lo BHEHRT 0K I NI LETH D, /-, SOPBIEX
IR INDZ LiE, A7V FOWHEEN I ERICERITKR INLSZ L LRIFLE R LT
W, Tuvxel MIOFLBEENT-% S FIEICHHEZ1T ) ETHERLETH L, BRLDOWHik
IZR0 ., B 1 (SPRMAHME) &R 2 (BREFRIILIED TGS & CSS) 12h2 5 SOP % #Efifi3
HZEE Ui, 728, SP&AM @D SOP 1E, EffiEHE D~ =27/ T7<, SP&M WHE % Ffii 7 7=
DD SOP Yl Lz, 7oy =7 M, Eito~==o 7 /VHEE R, B L& 21T 2HHER
M shE X b 2 &, WONZH SOP BZ i PHQ 6 EXUTAGEEN D Z L2 Hff L CIE@)
THZLELE,

18



(2) SPAM HHEDNEDEF B L OZF DO Wik (EE 1.3 BL U 1.4)

2021 £ 9 A OB S A2 BIHIZER FBRTR 1L, PHQ 26 FEKRITHAET Sl ¥ —%
KKE L, SP&M WHEZ Ehid 2 BN EE SNz, TOREIT, COVID-19 1L T T7F v
BURFIZ X 2 RIRZRATENHIBRIZ RS IR U 7o, AR o0 sk i o8 NN X 2 3G T D K 5L [
LIZE D BPA TOWHENRARFREL Ieo72Z LICL D, ZOD, WEknb Ty =7 MDD
R L C& 7, BPA BN OBREY) WS E 2 IEH L7 EH I X2 HER 2 2mpc RiEd
VBN Uiz, HERTOZRIT. EBEOBRYSCER., 7 — Mo EoRigk 2R A LT, #2408 L7
Mo SRR ATE R LB AIEE L TR0, HENAE L & HITHHM OBRE RN FLE L
PEE & Ipode, WHEMM O—HIL, REICER LENLELR X BRAEHSC S — Mob R
AR, BERGEY AT A7 EOBANLRFLTEY . RILOBENC X 0 HFHEFTE ORAN 72 FE
LB E o7,

gk (1-4) @ X 912, COVID-19 (2 Xk 24 & C/P BRSO N H R\ T L 23 #E ALY v
ELLEZ R, F2W =1 20%EERKE%D. HEOHE T HREB I OZTO A, B
W, FhuGAT. FREREYZ &) 0. WHEFREE S OMEE D 7= D s & kit LT,

Q) WHEFERAN B OREE (158 1.4)

LI E D & EtER 218 T, SP&RM WHEDWEZ LT O X 5 (2 BDP IZHEZE L, WM
etz feE Lic, ZOBZE L FRITRT,

™
S
H
=

%= 11 @& L71=- SP&M FHEDIRE

HH i

AT (= A%  PHQ OHERE T SP B LT AddL SP#k 35 AN ZT8=ET (5 ADMIKRZ &)
— h L —F

—)

TOT

202341 H 15 A~24 A (10 AR BPA (28T Efiti,
SEB L OF SIHk 2,000 A3 L TYASP #% 500 A&7 2,511 A

YN &

FE St 5 AT BHOELE it 2 — (X PSCBLUDTS, 7vi ¥t (BPA),
7 (PTC), b w b, Fo &7 T 5 (FRELE L - RlE
A —)

WHE DIN%E HEAY (VIP) & —BSMEDFIHT 2 EE MR (KPD) O%{E 7+ U 4
IZHEEDE | EEFORECAY OGS Z 0 &9 2% i mE (NB DR
ERTE, kR, &EIR) OE,

e EH KHEREZKEL, 5 HREOWEEIT S,

% 1 Xy F 50 ANkt L~ AZ— kL —F—2 AEZEET D,
KA BE) L CEET D LEMENS ., 65 e RET 5,

SP&M WHE

THHERBR O & 2 B SR E 2~ A — b L—F— L L GRET D, vAX— bL—F—dW T biiEdk
TEEDH D H LR 2> TS, 6% 2 EE O TOT <5 A D SPAM AIHED 7-DICH L, k% E
Ba L ST MEMENS, S AOFHIREMZ 35 AND~V AL — L —F—%HRTHI L & LT,

8SIfkiE, SI GEEHE) & 2D Inspector (EEH[) o 2 fEfk% . ASPHkIL ASP (R4 & SP (BHIE) @2
WaENENKG LT D, MIEFBEGOBEET L~V (WRERE), %8 TSSO YIRS T
5,

SBPA DERDEY) - iR AZFTA LI I 2 —2a b 2E HBTLENTERVDT, FAELTE LGB

AR (P97 & DN X BRERAEES) <o, BEIREES X7 ADE AL, PR BOGEMS, ¥V T L—a v
(WIE) B ENLREDZEE LT,

19



51 WO U728 i Bfist O G U7 Kk X sy (V' —=0 7)) RIS, i 4409
ANB OZEGHPFRLZ DO FNADO BRI A . Bt 5 Th 2 KPL &2 &2 72 D D22 M FHE =2,
G2 DRINTEA L. R EH 21T 7200, TG 2o THRA) 7% 35 E
FRENTWRNZ EIZEHR Lz, 202 &%, KPI OB(Ee, EEAY (VVIP) 7o & 0
RIGEERG L LTDE{O R 6T, —ROBEEIEEIZH W T b 7 mEME A £,

B DERFER~OXISIT, FHEZH O BEEEE (SP £7213 ASP #%) & B OIROHEHHR
HEH A2 O PEUF ST (SIF L W Inspector)  DFRERCHEAR D> B O FERE N ORfkFE « MERFIZRILS
D2 EPHBLTWD, B A2 B OB CIIE B OB 72 7B I BT 2 &k D et
BEEICH LT, i E (Command Certificate: CC) 2342fF &N 5, < DHELTONEIL. H
a2 L TREEOPIELICE £ 2 b DO TEFICN S NRIZR SN TWzH, 0
REMERH LT HHENAE & LT,

I

2-5-2 TOT DEHE (KR 1)

(1) WHEETE DR E

55 1N S0 L7234 T, BDP 23 L TV D UEIHERS, S A o — B Xl v ¥ —
Tl RUHEIEPIT 2 EZEEOE S 288 LI-AHER B I3 ST an 2 E3 MBI LT
7eo BEAEDWHE D2 < ITHEF & FARBIFIFED 0 C L ARHHEDARE 3 2 EER O R 2 A2 E
T 52 U ANTEES S EEHHEILE STV, F72 BDP 233EjE L TV D EHESFIL. £
DERDPIEH L L BEANEHEI DD, T OEARMNRFEITEHE, — A Z e R Y JEbR L T,
KGR ORI G HEAE T 5 2 L /MR ET D FES IO TN D,

THUTK LARBHEIL, IEH N7 77 v 2 OEBEMHAIN BI2X D ZHEOEEA N B
B SN TV D BURICEA T, EES#HELZEE LS HHm2 85T & Lz, ZOWHE
X () BHBSGICR T 2B OREL Y35 SIkE . () BHSEROFENE L EH %
Y925 ASP A RICET 22 & & Lic, £, AHEIL, Y9IEED BDP TORFHUTHH
BEEERNG LT OHELRD LD, FHBLETOA P — B RFIHAEE S22 LIS,
B ZET DNRICET LTz,

¥, HMFRIIAPHEDRE %, BDP OWHEBMRER OBECA U F o 7 AN E LU —2
TN—ThikEm U CHEEETIT) 22 BEL TV, LavL, TAPP VARSIV L&
B, EEI7NV—T 2 ARUTHKETDHZENTE R o, TOROEMRIZIINOIEEL,
BB E ChL u—Nnaryry s hEREML, #0006 OFHREREZG T, BRIEOEK
Tt L R R L DA EZM D Z I HEUE L CRIE &K E LT,

(2) WHEFT 1 D 7GE

SP&M HMEDNZFILER 1 ILIk, I Z O ENAE%Z PHQ 12k L TRl L T& 7,
2022 7 6 A OB Tl PHQ 12k L CTHHENAE L ERC R OBM FER AR L, [ 7 ARETIIAN
Y HNGESOFRE BT D 12O DIEEAKRZ ST, D%, BEAHM EiiE PHQ %) T
DORPER T, BRSE L BERENOTLODO T~ v a vy 7 %A 10 HICBE L, EMZEF—
L, AR ENTBEICH S To_ U TVGEEM OBRKALEED D 2 L L iro Tz,

20



(3) TOT 35 L U SP&M >, TAPP A&GRAGFHARIZEE T 2 & &

TuYx7 NOWABENEY 6 A &Y 520224512 AI2iX, PHQ & DA E N2 &, TAPP
ERZFFIZTINZ TOT & SPEM iz BithT AL L Lz, £7, 35 AO~vAX—hL—F—%
BT S TOT % 2023 £4£ 1 HIZBAAA LTz, £ D% 2023 42 Hr B, 2,500 NDOELE 255 &7
% SP&M G723 BAAET HIED & I o 72,

(4) TOT FHli£ 7T L DOIRER L O Ok (20224 12 A ~202341 H)

TOT & SP&M WHE A BHAGAT 5128 7=V . BPA BIfR#E L AHERHM D HiEE ik L. O HE%E
UTFDEIITEDTZ, 2 DOWHEDZER 5T 25 ML, A OBRMIENERLS , Bl & I iHEw -
BT D Z bk, Ao THEMEE 2D REE LB X D, O, Wi ORI T 5% [FIREC R
Lz, RBHEIX, 7V — 718 Z @ U CEHEHR &2 ER T 2 ER 2 b 0T, THRRO B SR
DIHZERD HNETIE 2, WHESINE OBESOMEIT, 5 BMOWHED 4 HBEIZ, Hxbhiz
MBI - 2w E OER 28 U T, #EERN O EE LA, BN EONZAF L%
A L CHET 5, ZOBRNTERT HHHMETIZ, THEDROMRZ ETLRBR TITH 2 L
LV, T, JREN, (1) TOT BN 35 A, (ii) SP&M FHES N 2,500 AD 2 ARSLCT, #
B TR ANBOEREFMT 27O DOFERLETHD, ZhHEZBE LT, WHFOWH
EOESEIE L HHMETH 2 2 RAICIT O 7D DO FEE B LAE LT,

NG 2 o0HHEIX, B—27 88V w7 (Kirkpatrick) (2% 4 BeRERHEE T VI X0 REET
% (# 12), TOT #fiix, TOEBHMMNIC L~V 1~2 2395, L-ub 1 TR OFH
IIWHE%REAN  (Post Training Evaluation Survey) &, LyL2 [528 | OFHHIZ, TOT % 1#H 4
HEIZHEMmT D (7 —T7T—7 ) OfER GEE) Z#RAWVTEH (—@EKE~DRFEL) T2,
T, Loyl 3 TEVES ) O, FHIE LT TOT MIMMIZIX T3, 2023 4 2 A12EE
I D SP&M WHE (2,500 AX4) CHEMT DUHERHMliA A 7 A > CTENa - it o2 L &
Lz, ZOEEZ TRITRT, TRXTORBITE T SP&M SIN#H OWHEFEMIX 2B D “KIR”
EWERT D, TOROERIC, EEICKT DHHE%R T > /7 — k (Post Training Questionnaire
Survey) WA L CEME L7,

21



£ 12 TOT B&LU SP&M HHED F-E #:4A (A—2/\ ) HIETIV)

L FAA

Fffi - TEAA LB

TOT SP&M #H&
L~yL 4 BHELYR—bK - BDP I, a7 MR EEXNGES NI 2 -1
it o THhHyUEEVT KT LEHED BPA BLOD st AE@EOm B, ol
g e RNy =D D L—= TR DA
FERELT, — WHFL—=V7EHEICHHE
Ty MERBEE TulTAERETD,
MNEDOREREBL BDP X, B OEHEEE
7= 2 HATFINE (SOP) 12 SP&M
DT 7 —F &kt L Cil
A4,
L3 S E NG ICR SP&RM WHER AR D~ A & SIMEIL, ENENOPTR
ITENVER -7, HETE — L —F—0DREHE ST - - 1% i 71 O IR
ANEZ EEBEDOR (SPEMAHMEZi#kE & %15 ERLEDER, CSS, 726
EEE L -0 LT OWHE T it DB mm ONZE RE [FALIERS LTS B
mEomRokie s | swsLcsirs
LN, 7y FAREGE I
T E O H R
LoUL 2 ZEENHMEICS HHEF 4 HE (SP&M #HE I HEFE4HHE (SP&MHIFED
e MU 722 ik ORI #9224t R i 3 2 2 g 5 1
D, BRI LEM ICXoTEHITS | Lo CEHII %
ko AX L. HE
EeBfE a2y I
NP I Ny I
ERELT=0m
LUL 1 EZEEDHME Z 4 WHESEHit% OE I ZERAE O I WHE Ehti % O E M ZEHR A O
A B o BB E R it S
<. E7ALFICH l =

HERSH D LKL
e & 5

70k, TOTSiEE 1T 2L, SP&AMBHEIZB W CHET 5 RS OfFECHIREEIC
Mz, ~AZ—hFL—F—L LTOHE - HEHENDEELEE 2O LD, BTOESG
AT, FADa LT —HEbEET D,

() BHBIZB T DA NT T 7T 4 A4 5,

() FEEFEOREE, IRV i3 HE, HNREE, AX V0BG EFHhTT572007 7
U TF—2 g U AFNLEEET S,

(i) 7L A v A b= v, FHBROMKRE, a—L T LA, HEHODOE Yy a el A
ENRMIET 5 EER L —= U TR E 58 L HIC, ZOHEEEET S,

(iv) OB IME OFOE T DD T e & WHEEE EOREECK LT, @/t AT
%

V) FL—=0 777U T —2a A NEFELT 570, &£ APTHEEAZLTDH,

(5) TOT D FEfE 7% & N ZE DRGSR

202341 H 15 BB 24 HETO 10 HIEIOHRET, 7 v ¥ D BPA T35 A&&EKD I 2
TOT WM& % £ L7 (ZINE LR ERIOHES INE Y A DY), ZOREE. 35 NEBENRT
ODEDT-WHEDBEGEHEL XL 5NN, ~AX— K Lb—F—L L TERESEAEDa U ET v

22



— 5 /T HIENERTEIZDOT, 2BIC BPAKRENOE Tira%5 Lz, FlZ—8o TOT %
EE O, IR ETHERBEEOHET - IR EE ThHo, SPEMIZET 28T LW EE
FIERZEONFIZ Ay 7o PR 2 RSB SR SN T D Z E BRI LT,

EESEBELO VIP B L™
AGE (1T5) BEOMKES

2 BistERETHE DRE (FI)

TOT WHERIZ Ik L 72 B ZEMA Clid, MU THHEIIEIR S0 2 o72) LW oIk L
ZINE D 9% HI=HBIME N D HENREE 25D Z LN TE I,

Q2-1 Overall, the training met my expectations.
35 responses

30 30 (85.7%)

20

1(2.9%) 0 (0%) 0 (0%) 4 (11.4%)
0 | |
1 2 3

3 HHERDHEMRRAEDNER (R

ELZOWHEND ., FEH - BHE LN Z, WIZFEMTED SP&M WHETTEH OXE| T M
FTHZ LI, HEMRAZZSG-, ok, kg WifRLoak & NEACHT 86 it
T oL, BESORZETHEM (BFER) OEENRZNI LG, TOT HHE DN 3 E Y
7Eol=Z Enfabind,

23
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12 Planning and Research Section. Bangladesh Police. Bangladesh Police Strategic Plan (2018-2020) URL=
https://www.police.gov.bd/storage/upload/announcement/Ti2gbONZMTWLpblqyGXDKO000OyLgcRZNgaSi3kUOb.pdf
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No. of Training you served as a Trainer

33 responses

No. of Trainingyou... -
= 1 Batch
m 2 Batches
= 3 Batches
4 Batches
= 5 Batches

1. General Comment/ Overall Reaction

1.1. What was your impression of the trainers’ attitude and motivation toward addressing their

challenges?
33 responses

@ very high
@ Somewhat high
@ Average
@ Somewhat low
@ Vvery low

1.2. How much do you think the trainees’ attitude towards addressing their challenges contributed

to achieving the content and objectives of the training?
31 responses

@ ‘ery helpful

@ Somewhat halpful
@ Neutral

@ Mot very helpful
@ Mot at all helpful

2. Level of Learning

2.1. Do you think that Sl and ASP who participated in the training gained confidence in performing

security duties and acquiring the necessary knowledge and skills?
33 responses

@ Significantly increased
@ Somewhat increased

© Neutral

@ Not increased very much
@ Notincreased at all

17 RRA—bL—F—~DEMEREHER ()
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3. Usefulness in Police in General

3.1. How much do you think the content of the SP&M training is useful for their current job?
33 responses

@ Very useful

@ Somewhat useful
@ Neutral

@ Not very useful
@ Not useful at all

4. Usefulness for Specialized Services in Security Areas

4.1. Do you think that the content of the SP&M training is useful as a training program for officers

waorking in the security field?
32 responses

@ very useful

@ Somewhat useful
@ Neutral

@ Not very useful
@ Not useful at all

5. Training in General

5.1. How much do you think the objective of conducting the SP&M training was achieved through
your involvement as a trainer?

33 responses

@ Completely achieved
@ Somewhat achieved
@ Meutral

@ Mot achieved

@ Not achieved at all

5.2. How satisfied are you with the content and structure of the SP&M training, based on your

involvement as a trainer?
33 responses

® Very satisfied

@ Nomewhat satisfied
@ Neutral

@ Somewhat dissatisfied
@ Very dissatisfied

18 RRA—FL—F—~DEMRAEREE )
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5.4. How would you evaluate the SP&M training in comparison to the various in-service police officer
training currently being implemented by the police, in terms of having uniqueness in the content?

33 responses

@ Very unique content

@ Mostly unique content

O Average conlent

® some overlapped content

@ significantly averlapped with previcus
content

5.5. Would you recommend your current subordinates to take this training?

33 responses

@ Strongly recommend

@ Recommend

O Neutral

@ Not recommend

@ Strongly not recommend

Prospect for Continuing the Training

6.1. Would you recommend to the police headquarters to continue implementing this SP&M training

in the next fiscal year?
33 responses

@ Strongly recommend

@ Recommend

@ Meutral

@ Mot recommend

@ Strongly not recommend

6.2.(1) Which field of police officers do you think would be suitable to target for this in-service
training?

32 responses

Public Qrder Management
Criminal investigation

RAB

IManagement

Community palicing

Special Branch

Battalion Police, Industrial P
District Special Branch

Apbn, Sphn

District Police Officers.

12 (37.5%)

16 (50%)
16 (56.3%)

Specially, for those Police Of..
District police and Metropalit
As transfer oriented job, all u...

In-service training centres a. .. 1 (3.1%)

19 RRA—F—F—~DERRAEHER 3)
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wNTEF1-2 PDM (Version 0.1)

%

Project Title:

| mplementing Agency:
Target Group:

Period of Project:
Project Site:

Project Monitoring Sheet I (Revision of Project Design Matrix)

The Project for Strengthening Crime preventlon Capacity of Bangladesh Police

Bangladesh Police
Bangladesh Police

Duration: 30 March 2019 — the date 27 months from the date of the arrival of the first dispatch of the Japanese experts In the second phase of the project

Narrative Summary

Objactivelv Veriflable Indicators

Overall Goal

Bangiadesh Police 1iDUs, Folice Acaderty|[Rajshani] and Seiected sites by PIC

Version 0.1

Dated: Feb 2020

Means of Veriflcation

Capacity of Bangladesh Police on security patrolling and monitoring
fs Improved

(1) Number of security patrolling plans based on guideline/manual
(2} Number of monitoring reports on security patrolling status

(3) Number of monitoring report on security patrolling submitted
by field

(4) Number of trainees recelved training on security patrolling and
monitoring

(5) Number of requests on security patrolling made by related
stakeholders

(6) Degree of residents' awareness on security and safety at
selected communities

(7) Degree of pupils' awareness on security and safety in the
selected schaols

important Assumption

{1) Annual/ quarterly report by Bangladesh Police
{2) Annual/ quarteriy report by Bangladesh Police
{3) Annual/ quarterly report by Bangladesh Polica
(4) Annual/ quarterly report by Bangladesh Police
(5) Annual guarterly report by Bangfadesh Pclice

(6) Interview with community members

(7) Interview with school princlples

Achfevement

Remarks

The budget proposal related to Implementation of the newly developed
system of security patrolilng and monitoring nation-wide Is appropriated

by fiscal process of Bangladesh

Proiect Purpose

System of securkty patrolling and monltoring Is strengthened

(1) Guidellne/manual for security patrolling and monitoring system
isapproved by Bangladesh police

{1-2) The Devebpment Plan {also known as dissemination plan)
approved by Bangladesh Police

(2} At least XX number of newly recruited and/ or promoted Sis
and ASPs completed the training prograrn and fulfilled the
requirements showing the Leve! of understanding of Bangladesh
Police on guldeline/manual for securlty patrolfing and menitoring
system

{3) Number of training programs on Improving security patrolling
and number of cases utilized at security sites

(3-2) At feast two (2) police stations adopt Jolnt Securlty
Awareness Actlvitles

{3-3) At least two (2) police stations adopt Child Safety Schoot
Program

(1) Letter of approval

(1-2) Development Pi aniso known as
Cissemination Plan

(2) Project report

(3) Project report
{3-2) List of trainees/ Trainlng report

(3-3) List of police stations

Bangladesh Pollce's priority to improve security patrolling and
surveillance remains

Outputs
1 Trainlng Program for Security Patrolling and Monitoring (SP&M)
is improved

2. Effective models for promoting communlty-based security
awareness are presented

3. The institutional arrangement for Development plan for
Improving security patrolling and monitoring Is establlshed

(1~1) Number of security patrolling plans based on
guideline/manuat

(1-2) Number of monitoring reports on security patrolling status
{1-3} Number of monitoring report on securlty patrolling submitted

{2-1) At least XX number of master tralnners received TOT and
fulfitled the requirement

(2-2) Number of police officers at relevant divisions recelved
training program

(3) Development Plan is preparad

{1-1) Project report,

(1-2) Project report
{1-3) Project report

{2-1) Project report

{2-2) Project report

{3) Project report

Ap proprlate officers of 8angladesh Police and related tralning personnel

areassigned [n Project Implementation Unlt

Security patrolling and surveillance is considered as one of maln subjects

al relevant training institutes

Activities

Activities for Output 1. Trainlng Program for Security Patrolling
and Monitoring (SP&M) improved

1.2 Review current status of security patrolling and monitoring
system and [dentify issues

1.2 Based on the analysls derived from 1.1, develop draft
guideline/manual for strengthening security patrolling and
monitoring system

1.3 Review current tralning plan, training curriculum/materi alon

(1) Team Leader/ Institutional Development
(2) Deputy Team Leader/ Human Resourcas Development

{3) Security Patroliing and Monitoring (Development Pizn)

(8) Security Patrolling and Monltoring (Enhancement of Response

security patrolling and monitoring and [dentify Impro:

1.4 Based on 1.3, update tralning plan and training
curriculum/materlals on securlty patrolling and monitoring
1.5'Based on 1.4, hominate prospective Instructors and conduct
TOT on security patrolling and monitoring

1.6 Collaborate with the instructors to prepare training plan for
dellvery

1.7 Based on 1.6, conduct trafnings on seaurity patrolling and
monitoring

1.8 Conduct follow-up and finalize tralning plan and training
cursiculum materials on security patrolling and monitoring

1.9 Based on 1.8, finalize guldeline/manual for strengthening
security patrolling and monitoring system

Activities for Output 2. Effective models for promoting community-
based security awareness are presented
2.1 Revlew the current practices of community | nvoivament
carrled out by Bangladesh Police and identify issues and its
charactsristics
2.2 Carvv out training on Joint Security Awareness Activities
2.2.1 Based on the analysls derived from 2.1, prepare draft
guldeline/ manual for Jolnt Security Awareness Activitles
2.2.2 Based on 2.2.1, develop and prepare the training plan
for JoInt Security Awareness Activities
2.2.3 Based an 2.2.2, carry out TOT on Jolnt Security
Awareness Activities
2.2.4 Based on 2.2.2 and 2.2.3, the trainad tralners carry out
trainings on Joint Security Awareness Activities
2.3 Carry out training on Child Safety School Program
2.3.1 Based on the analysis derived from 2.1, prepare draft
guideline/ manual for Child Safety School Program
2.3.2 Based on 2.3.1, develop and pre pare the training plan
for Child Safety School Program
2.3.3 Based on 2.3.2, carry out TOT on Child Safety School
Program
2.3.4 Based on 2.3.2 and 2.3.3, the trained trainers carry out
trainlngs on Child Safety School Program
2.4 Carry out monitoring and evaluation of all trainings (e.g. 2.2.3,
2.2.4,2.33 and 2.3.4), and draw lessons derived from [ts analysis
2.5 Finallze tralning plan and tralning materlais

Activities for Output 3. The institutlonal arrangement for
Development plan for Improving security patrolling and monitoring
Is established

3.1 Review existing security patroliing and monitering system

3.2 Analyze the effect of promoting the system of security
patrolling and monitoring based on Output 1 and 2 throughout
Bangladesh

3.3 LIst the necessary actlvitles for promoting the system of
security patrolling and monltoring throughott Bangladesh

3.4 Estimate the necessary cost for carrying out the activitles
identified in Activity 3.3

3.5 Analvze the cost effectiveness

3.6 Prepare the budget proposal based on the findings for
submisslon

3.7 Prepare development plan for improving security patrolling and
monitoring system based on activities 3.1 to 3.6

Capaity)

(S} Security Patrolling and Monitoring {(Enhancament of Trust and
Confidence In Police} = _ .

(6) Security Patrolling and Monitoring (Crime Prevention)

(7) Training Material Development

(8) Project Coordinator/ Training management

Local Consultants
Japan/Third Countrv Trinlng
Eayipment and Facllities

Computers, Printers, Photocopy machines, other necessary
lequipment and [nstrument

Local Activities Cost

Related survey, training programs and materials,

|workshops/seminars, etc

- Dffice space and facilities

-~ Project Director 1 (as listed In Annex 6 of R/D)
- Deputy Project Dlrector 2 (Ditto)

- Counterpart Personnel {Bangladesh Police)

{2) Equipment and facilities

(3) Local Cost

- Salarles/ Remuneration and other allowances
for CIP personnel, running expenses for utilities,
tax anc CONAT, other necessary expense

Inputs Pre-Conditions
The Japanese Side The Bangladesh Side
Japanese Experts (1) Personnel

The Government continues to commit Improving public security

-

<issues and countermesures>
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Project Title:
Implementing Agency:
Target Group:

Period of Project:
Project Site:

Project Design Matrix (PDM)

The Project for Strengthening Crime prevention Capacity of Bangladesh Police

Bangladesh Police

Bangladesh Police

March 2019 — June 2023

Dhaka, Rajshahi, Chattogram, and Sylhet

Version 0.2
Dated: As of April 2023

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The capacity of Bangladesh Police on Security
Patrolling and Monitoring (SP&M) is improved.

1. The SP&M training (including Joint Crime
Prevention Activity and Child Safety School
(CSS)) has been implemented regularly as one of
the in-service training programs of Bangladesh
police.

2. The new approaches for community policing
(Joint Crime Prevention Activity and CSS) have
been adopted in beat policing.

. Instructions issued by Bangladesh Police
2. Annual/ quarterly report by Bangladesh Police

1. Instructions issued by Bangladesh Police
2. Annual/ quarterly report by Bangladesh Police

The budget proposal related to implementation of
the newly developed system of SP&M nation-wide
is appropriated by fiscal process of Bangladesh

Project Purpose

The system of SP&M is strengthened.

1. The guidelines/manual for SP&M system is
approved by the Bangladesh police.

2. At least 2,500 Sls and ASPs completed the
training program and fuffilled the requirements of
SP&M training based on the guidelines/manual
for SP&M system.

3. Six (6) beat areas of one (1) police station
adopt Joint Security Awareness Activity.

4. Six (6) schools of two (2) police stations adopt
CSS Program.

1. Letter of approval

2. Project report

3. Project Report

4. Project Report

Bangladesh Police's priority to improve security
patrolling and surveillance remains

Outputs

1 The training program for SP&M is improved.

2. Effective models for promoting community-

based security awareness are presented.

3. The institutional arrangement for development
plan for improving SP&M is established.

1.1 Number of security patrolling plan based on
guidelines/manual

1.2 Number of monitoring reports on security
patrolling status

1.3 Number of monitoring report on security
patrolling submitted

2.1 At least six police officers are able to
demonstrate a complete set of activities as
following the manuals/ guidelines of CSS.

2.2 At least 30 community members join the beat
officers to participate in the joint crime prevention
activity.

3. Development Plan is prepared

1.1 Project report

1.2 Project report

1.3 Project report

2.1 Project report

2.2 Project report

3. Project report

Appropriate officers of Bangladesh Police and
related training personnel are assigned in Project
Implementation Unit.

Security patrolling and surveillance is considered
as one of main subjects al relevant training
institutes.




Project Title:
Implementing Agency:
Target Group:

Period of Project:
Project Site:

Project Design Matrix (PDM)

The Project for Strengthening Crime prevention Capacity of Bangladesh Police

Bangladesh Police

Bangladesh Police

March 2019 — June 2023

Dhaka, Rajshahi, Chattogram, and Sylhet

Version 0.2
Dated: As of April 2023

Activities

Inputs

The Japanese Side

The Bangladesh Side

Pre-Conditions

Activities for Output 1. The training program for
SP&M is improved.

1.1 Review the current status of SP&M system
and identify issues.

1.2 Based on the analysis derived from 1.1,
develop draft guidelines/ manuals for
strengthening SP&M system.

1.3 Review the current training plan, training
curriculum/materials on SP&M and identify issues
for improvement.

1.4 Based on 1.3, update the training plan and
the training curriculum/ materials on SP&M.

1.5 Based on 1.4, nominate prospective
instructors and conduct TOT on SP&M.

1.6 Collaborate with the instructors to prepare the
training plan for delivery.

1.7 Based on 1.6, conduct the training on SP&M.

1.8 Conduct follow-up and finalize the training
plan and training curriculum/materials on SP&M.
1.9 Based on 1.8, finalize the guidelines/ manuals
for strengthening SP&M system.

Activities for Output 2. Effective models for
promoting community-based security awareness
are presented.

2.1 Review the current practices of community
involvement carried out by Bangladesh Police and
identify issues and its characteristics.

2.2.1 Based on the analysis derived from 2.1,
prepare a draft guidelines/ manuals for Joint
Security Awareness Activities.

2.2.2 Based on 2.2.1, develop and prepare the
training plan for Joint Security Awareness
Activities.

2.2.3 Based on 2.2.2, carry out TOT on Joint
Security Awareness Activities.

2.2.4 Based on 2.2.2 and 2.2.3, the trained
trainers carry out trainings on Joint Security

2.3.1 Based on the analysis derived from 2.1,
prepare a draft guidelines/manuals for Child
Safety School Program.

2.3.2 Based on 2.3.1, develop and prepare the
training plan for the Child Safety School Program.

2.3.3 Based on 2.3.2, carry out TOT on the Child
Safety School Program.

2.3.4 Based on 2.3.2 and 2.3.3, the trained
trainers carry out trainings on the Child Safety
Calnanl Dranran

2.4 Carry out monitoring and evaluation of all
trainings (e.g. 2.2.3, 2.2.4, 2.3.3 and 2.3.4), and
draw lessons derived from the analysis.

2.5 Finalize training the plan and the training
materials.

Activities for Output 3. The institutional
arrangement for development plan for improving
SP&M is established.

3.1 Review the existing SP&M system.

3.2 Analyze the effect of promoting the system of
SP&M based on Output 1 and 2 throughout
Bangladesh.

3.3 List the necessary activities for promoting the
system of SP&M throughout Bangladesh.

3.4 Estimate the necessary cost for carrying out
the activities identified in Activity 3.3.

3.5 Analyze the cost effectiveness.

3.6 Prepare the budget proposal based on the
findings for submission.

3.7 Prepare development plan for improving
SP&M system based on activities 3.1 to 3.6.

Japanese Experts
(1) Chief Advisor

(2) Security patrolling and monitoring (Plan
Development)

(3) Security patrolling and monitoring (Model
Sites)

(4) SP&M (Crime Prevention)

(5) Training material development
(6) Facilities for- security patrolling
(7) Training Plan

(8) Community Police

(7) Project Coordinator/ Training management

Local Consultants Japan/Third Country Training

Equipment and Facilities

Computers, Printers, Photocopy machines, other
necessary equipment and instrument

Local Activities Cost

Related survey, training programs and materials,
workshops/seminars, etc.

(1) Personnel
- Project Director (Bangladesh Police)

- Deputy Project Director (Bangladesh Police)

- Counterpart Personnel (Bangladesh Police)

(2) Equipment and facilities
- Office space and facilities
(3) Local Cost

- Salaries/ Remuneration and other allowances
for counterpart personnel, running expenses for
utilities, tax and, other necessary expenses

The Government continues to commit improving
public security

<Issues and countermeasures>




NMTEM2 EHOO—Fr—+

2019

2020

2021

Phase 1

Phase 1 (Part 1) Phase 1 (Part 2)

G 7 [ 8 [ 9 [ 10 1112

2 [ 3 [ 45671

Summary of the
shcedule and tasks for
the project

Phase 1: Planning

¥ Project Plan (for whole phase

¥ Work Plan for Phase I | Monitoring Sheet Ver.2
Training in Japan on July

v

Monitoring Sheet Ver.1

Project Completion Report

w Work Plan for Phase 2(Part 1)

Project Completion Report
for Phase 2 (Part 1)
v

Work Plan for Phase 2(Part 1)

Output 1
The training program
for SP&M is improved.

4 N O N
1-1) 1-3) Selection of
Gathering 1-2) model sites and
information, Prepareing

organizing
issues related
to SP&M

o

analyzing the draft security plans for
current => guidelines/ma them
situation, and nuals for

strengthening
SP&M system

development of

Target;

/ ®The selected institutions
®The selected districts
@ Construction sites etc.

1.1 Review the current status of
SP&M system and identify issues.

Output 2
Effective models for
promoting community-
based security
awareness are

2-1) Status of training

related to SP&M capacity
building, review of training

curriculum/materials

2-2) Update training
plan and training

curriculum/materials
related to SP&M
capacity building

61 -AINOD 03 anp j09foad ay} jo uonuadsng Ajuesodwa )

presented.
X 3-2) Preparation of
3-1) Review of X
. e equipment
existing facilities and K
) maintenance plans
other equipment )
that contribute to
related to SP&M .
strengthening the
enhancements
SP&M system
Output 3

The institutional
arrangement for
development plan for
improving SP&M is
established.




2021 2022 2023
Phase 2 (Part 2)
8 [ 9 2 [ 3] 4][5 6717 8 | 9 [ 10 [ 11 [ 12 1 | 2 [ 3 [ 4 [ 5 [ 8
Phase 2: Implem: Project Completion Report ¥
Draft ) N
(Draft) Project Completion Report| ¥
v v ~
Monitoring Sheet Ver.3 Monitoring Sheet Ver.4 Monitoring Sheet Ver.5

1.2 Based on the analysis derived from 1.1, develop draft guidelines/

‘\ manuals for strengthening SP&M system.

nominate
prospective

instructors and

1.3 Review the
current training
plan, training

conduct TOT on
SP&M.

curriculum/mat
erials on SP&M
and identify
issues for

1.4 Based on 1.3, update the t
training curriculum/ materials o

raining plan and the
n SP&M.

1.5 Based on 1.4,

1.6 Collaborate with
the instructors to
prepare the training
plan for delivery.

-)[1.7 Based on 1.6, conduct the}

1.8 Conduct 1.9 Based
follow-up on 1.8,
and finalize finalize the

the training Ls| guidelines/

plan and manuals for
training strengtheni
curriculum/ ng SP&M
materials on system.

2.1 Review the current
practices of community

involvement carried out by
Bangladesh Police and
identify issues and its

manuals for Joint Security Awareness A

2.2.1 Based on the analysis derived from 2.1, prepare a draft guidelines/

ctivities. ‘

Security Awareness Activities.

2.2.2 Based on 2.2.1, develop and prepare the training plan for Joint

2.3.1 Based on the analysis derived from 2
for Child Safety School Program.

.1, prepare a draft guidelines/manuals

2.3.2 Based on 2.3.1, develop and prepare
School Program.

the training plan for the Child Safety

- N

2.2.4
2.2.3 Based Based on 2.2.2
on2.2.2, and 2.2.3, the
carry out trained trainers
TOT on Joint —>| carry out
Security trainings on
Awareness Joint Security
Activities. Awareness

Activities.

—

2.3.4
Based on 2.3.2 and
2.3.3, the trained
trainers carry out
trainings on the
Child Safety School

I 2

2.4 Carry out monitoring and
evaluation of all trainings
(e.g.2.2.3,2.2.4,2.3.3and
2.3.4), and draw lessons
derived from the analysis.

2.2.3
Based on
2.3.2, carry
out TOT on
the Child
Safety

School

Program.

2.5 Finalize training the plan
and the training materials.

2‘ 3.1 Review the existing SP&M system.

and 2 throughout Bangladesh.

3.2 Analyze the effect of promoting the system of SP&M based on Output 1

throughout Bangladesh.

3.3 List the necessary activities for promoting the system of SP&M

3.4 Estimate the necessary cost for carryi

ing out the activities identified in Activity 3.3.

3.5 Analyze the cost
effectiveness.

3.6 Prepare the budget proposal based on the findings
for submission.

3.7 Prepare development plan for
improving SP&M system based on activities
3.1to 3.6.
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The Project for Strengthening Crime Prevention Capacity of Bangladesh Police

Bangladesh Police Headquarters

Training of Trainers (TOT) on Security Patrolling and Monitoring (SP&M)

List of Participants

Venue: Bangladesh Police Academy (BPA), Shardah, Rajshahi, Bangladesh

Not According to Seniority

TOT Duration: 15-24 Jan, 2023

S.No. Name Designation Organization / Present Work Place Gender
1 Superintendent of Police (SP) Traffic & Driving School, Dhaka Male
2 Deputy Police Commissioner (SP) DB, Barishal Metropolitan Police Male
3 Deputy Police Commissioner (SP) Prosecution Wing, KMP, Khulna Male
4 Assistant Inspector General (AIG) Personal Management-2, PHQ Male
5 Commandant (SP) In Service Training Center, Satkhira Male
6 Commandant (SP) In Service Training Center, Kustia Male
7 Deputy Police Commissioner (SP) Matihar Division, RMP, Rajshahi Male
8 Assistant Inspector General (AIG) Director, Bangladesh Police Liberation War Museum Male
9 Commandant (SP) In Service Training Center, Rajshahi Male
10 Commandant (SP) In Service Training Center, Mohalchari, Khagrachari Male
1 Commandant (SP) In Service Training Center, Bogura Male
12 Deputy Police Commissioner (SP) Rangpur Metropolitan Police, Rangpur Male
13 Superintendent of Police (SP) PBI, Pirojpur District Male
14 Deputy Police Commissioner (SP) Detective Branch, RMP, Rajshahi Male
15 Superintendent of Police (SP) Crime Management , Range Office, Mymensing Male
16 Superintendent of Police (SP) In Service Training Center, Madaripur Male
17 Superintendent of Police (SP) Crime Management, Range DIG’s Office, Chattogram Male
18 Omitted Superintendent of Police (SP) Tourist Police, Rangamati Male
19 Superintendent of Police (SP) PBI, Mymensing District Male
20 Superintendent of Police (SP) PBI Bogura District Male
21 Superintendent of Police (SP) Tourist Police Male
22 Addl. Deputy Police Commissioner (SP) North Division, KMP, Khulna Male
23 Superintendent of Police (SP) Operations Wing, Anti-Terrorism Unit, Dhaka Male
24 Superintendent of Police (SP) Admin & Finance, Lalmonirhat Male
25 Additional Superintendent of Police Bangladesh Police Academy Sardah, Rajshahi Male
26 Additional Superintendent of Police Police Training Center, Rangpur Male
27 Additional Superintendent of Police Traffic & Driving School, Dhaka Male
28 Additional Superintendent of Police Headquarter, RMP, Rajshahi Male
29 Additional Superintendent of Police Admin & Finance, Dinajpur Male
30 Additional Superintendent of Police (Crime and Ops.) Dinajpur Male
31 Additional Superintendent of Police Confidential Wing, PHQ, Dhaka Male
32 Additional Superintendent of Police Admin & finance, Faridpur Male
33 Additional Superintendent of Police Range DIG’s Office, Sylhet Male
34 Additional Superintendent of Police Habiganj District Female
35 Additional Superintendent of Police Bangladesh Police Academy Sardah, Rajshahi Male
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The Project for Strengthening Crime Prevention Capacity of Bangladesh Police

Training on Security Patrolling and Monitoring (SP&M)

Bangladesh Police Headquarters

List of Trainers

Training conducted from Feb. 18 to May. 18, 2023

Not According to Seniority

g _ §
Noof €8 £ E 9 o
S.No. Name Designation Organization / Present Work Place Gender ;srz:ning § § E é E %
el s o g5 88
E2&Eaa
100 36 20 20 8 10 6
1 Deputy Police Commissioner (SP) DB, Barishal Metropolitan Police Male 4 4
2 Deputy Police Commissioner Prosecution Wing, KMP, Khulna Male 1 1
3 Assistant Inspector General (AIG) Personal Management-2, PHQ Male 1 1
4 Commandant (SP) In Service Training Center, Satkhira Male 3 1 2
5 Commandant (SP) In Service Training Center, Kustia Male 3 2 1
6 Deputy Police Commissioner (SP) Matihar Division, RMP, Rajshahi Male 2 2
7 Assistant Inspector General (AIG) Director, Bangladesh Police Liberation War Museum Male 3 1 2
8 Commandant (SP) In Service Training Center, Rajshahi Male 3 1 1 1
9 Commandant (SP) In Service Training Center, Mohalchari, Khagrachari Male 3 1 2
10 Commandant (SP) In Service Training Center, Bogura Male 2 2
1 Deputy Police Commissioner (SP) Rangpur Metropolitan Police, Rangpur Male 2 2
12 Superintendent of Police (SP) PBI, Pirojpur District Male 5 3 2
13 Deputy Police Commissioner (SP) Detective Branch, RMP, Rajshahi Male 2 2
14 Superintendent of Police (SP) Crime Management , Range Office, Mymensing Male 3 2 1
15 Superintendent of Police (SP) In Service Training Center, Madaripur Male 3 2 1
16 Superintendent of Police (SP) Crime Management, Range DIG’s Office, Chattogram  Male 4 4
17 Omitted Superintendent of Police (SP) Tourist Police, Rangamati Male 3 3
18 Superintendent of Police (SP) PBI, Mymensing District Male 3 1 2
19 Superintendent of Police (SP) PBI Bogura District Male 3 2 1
20 Superintendent of Police (SP) Tourist Police Male 3 1 2
21 Addl. Deputy Police Commissioner (SP) North Division, KMP, Khulna Male 4 2 2
22 Superintendent of Police (SP) Operations Wing, Anti-Terrorism Unit, Dhaka Male 5 3 2
23 Additional Superintendent of Police Bangladesh Police Academy Sardah, Rajshahi Male 3 3
24 Additional Superintendent of Police Police Training Center, Rangpur Male 4 2 1 1
25 Additional Superintendent of Police Traffic & Driving School, Dhaka Male 3 2 1
26 Additional Superintendent of Police Headquarter, RMP, Rajshahi Male 4 1 3
27 Additional Superintendent of Police Admin & Finance, Dinajpur Male 3 1 2
28 Additional Superintendent of Police (Crime and Ops.) Dinajpur Male 3 3
29 Additional Superintendent of Police Confidential Wing, PHQ, Dhaka Male 2 1 1
30 Additional Superintendent of Police Admin & finance, Faridpur Male 3 3
31 Additional Superintendent of Police Range DIG’s Office, Sylhet Male 4 2 1 1
32 Additional Superintendent of Police Habiganj District Female 4 2 2
33 Additional Superintendent of Police Bangladesh Police Academy Sardah, Rajshahi Male 2 2
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NTER8 CSSEMER

CSS Management Form (School Management Status)

Elementary School Setting Standards

Areas that are not office areas

Areas where there are no violent crimes.

Areas with a reasonable number of confectionery and stationery shops where children are likely to drop in.

Teacher briefing

Number of Number of

Number of target

Total number

date teachers  guardian students of students 1st
Number ~ Total number of students who have (@Day & time
number of  number of Elementary of lesson
Ne School name teachers uardians  school junior ° @IS EEED 2 Grade 3rd
Date g oot applicabl (@ Grade 3rd (B & G) Boy Girl Mask
(Number of (Number of high school (B&G)
participants) participants) student @ Grade 4th (B & ) @ Grade 4th
students @ Grade 5th (B & G) (B&G)
Total 114 238 1,847 Total 1,452 569 883 327 117 210 327
1st 27 Nov, 2022 14 male  female © 2 N°‘;’f§§2 AM
Bhola Govt. Primary  2ng 68 32 3% @ 11 4 7
School
1 3rd 56 27 29 ® 13 6 7 44
01876-530053 -
01554-339383 4th 14 Mar, 2023 9 79 28 51 @ 20 7 13
23 60 total number 370 S.Total 203 87 116 Total 44 17 27
1st 30 Nov, 2022 11 23 male female @ 30 N°V1' 123252 AM
Uttor-Purbo Badda Govt. 2nd 3rdgrade i ____® m 30 8 @ 0 0 0
2 Primary School 34 98 24 74 ® 27 6 21 60
01964-647707 4th 13 Mar, 2023 9 de 85 22 62 @ 33 12 2
20 38 total number 370 S.Total 260 76 184 Total 60 18 42
= T Dec,2023
1st 1 Dec, 2023 9 male female @ PM12:00
Shatarkul Govt. Primary 2d 60 30 3 @ 13 6 7
3 School 3rd 104 44 60 @ 18 5 13 59
01724-140405 4th 16 Mar, 2023 4 80 34 46 @ 28 72
13 28 total number 158 S.Total 244 108 136 Total 59 18 41
1st 24 Nov, 2022 14 40 male female @ 24 No;/,1 230022 AM
Badda Govt. Primary ~ 2nd 3rd grade - @ 51 22 29 @ 10 5 5
4 School 3rd 56 30 25 ® 25 15 10 55
01849-446873 4th 21 Mar, 2023 9 de 157 74 86 @ 20 10 10
23 40 total number 376 S.Total 266 126 140 Total 55 30 25
I 29 Nov, 2022
1st 29 Nov, 2022 10 35 male female @ AM11:00
Shahjadpur Gout. primary 21 rade ® 91 36 55 @ 5 3 2
5 School 3rd de ® 103 35 68 @ 14 3 11 52
01733-447705 4th 15 Mar, 2023 5 43 12 31 @ 33 1M 22
15 35 total number 223 S.Total 237 83 154 Total 52 17 35
S 4 Dec, 2022
1st 04 Dec, 2022 10 37 male  female @ AM11:30
Abdul Hamid Dorji Govt. 2nd de @ 31 10 21 @ 14 5 9
Primary School oo
6 3rd rade ® 88 27 61 ® 21 9 12 57
01741-197114
01533-338711 4th 20 Mar, 2023 10 de @ 123 52 71 @ 22 3 19
20 37 total number 350 S.Total 242 89 153 Total 57 17 40




2nd 3rd 4th
@ Day & time @ Day & time @ Day & time
Ne School name of lesson of lesson of lesson
- @ Grade 3rd . @ Grade 3rd . @ Grade 3rd .
(B&G) Boy Girl Mask (B&G) Boy Girl Mask B3&G) Boy Girl Mask
@) Grade 4th @) Grade 4th @ Grade 4th
(B&G) (B&G) (B&G)
Total 140 245 385 375 144 231 375 365 168 197 365
D 14 Feb, 2023 D 01 Mar, 2023 D 20 Mar, 2023
= AM10:45 = AM10:45 = AM10:45
Bhola Govt. Primary @] 24 11 13 @ 14 7 7 @ 19 10 9
School
1 ® 10 3 7 57 B 15 10 5 51 ® 18 8 10 51
01876-530053 -
01554-339383 @ 23 6 17 @ 2 10 12 @ 14 5 9
Total 57 20 37 Total 51 27 24 Total 51 23 28
o 13 Feb, 2023 o 28 Feb, 2023 > 16 Mar, 2023
- AM11:00 - AM11:00 = AM10:00
Uttor-Purbo Badda Govt. @ 15 6 10 @ 18 o 18 @ 44 24 20
2 Primary School ® 2% 10 15 70 O 2 8 14 6 O 24 0 24 68
01964-647707 @ 30 10 19 @ 2 0 2 @ o o o
Total 70 26 44 Total 62 8 54 Total 68 24 44
o 16 Feb, 2023 o 02 Mar, 2023 @ 16 Mar, 2023
- AM11:00 - AM11:00 e AM10:00
Shatarkul Govt, Primary @ 14 7 7 @ 33 17 16 @ 0 0 0
3 School ® 21 6 15 60 @ 28 9 19 61 O 37 24 13 64
01724140405 @ 25 9 16 @ o 0 o0 @ 27 18 9
Total 60 22 38 Total 61 26 35 Total 64 42 22
. 20Feb, 2023 AM o 06 Mar, 2023 - 27 Niar, 2023
- 11:30 - AM11:30 - AM10:00
Badda Govt. Primary @ 20 713 @ 15 8 7 @ 6 2 4
4 School ® 9 2 7 6 O 5 8 6 12 O 7 5 2 10
01849-446873 @ 40 18 22 @ 40 19 24 @ 57 27 30
Total 69 27 42 Total 72 35 37 Total 70 34 36
o 23 Feb, 2023 o 05 Mar. 2023 oy 15 Mar, 2023
. AM11:00 . AM11:00 e AM10:00
Shahjadpur Govt. primary 2 29 12 17 @ 29 11 18 @ 28 10 18
5 School ® 25 9 16 64 O 35 12 23 64 @ 20 11 18 57
01733-447705 @ 10 1 9 @ o 0 o0 @ o o0 o
Total 64 22 42 Total 64 23 41 Total 57 21 36
D 12 Feb, 2023 o 72 Mar, 2023 - 20 Viar, 2023
- AM11:30 - AM11:30 = AM10:15
Abdul Hamid Dorji Govt. @ 12 4 8 @ 5 1 4 @ 0 0 0
Primary School
6 ® 20 6 14 65 @ 26 719 65 O 21 5 16 55
01741-197114
01533-338711 @ 33 13 20 @ 34 17 17 @ 34 19 15
Total 65 23 42 Total 65 25 40 Total 55 24 31
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(As of July 21, 2019)

# Name Position Section/Organization
1 Additional Inspector General of Police Administration & Operation, PHQ
(Addl. IGP)
2 Deputy Inspector General (DIG) Finance & Development, HQ
3 Deputy Inspector General (DIG) Crime Management, PHQ
4 Superintendent of Police (SP) Mymensing District Police,
5 Deputy Commissioner (DC) Lalbag Division
Dhaka Metropolitan Police (DMP)
6 Superintendent of Police (SP) Sylhet District Police
7 Special Superintendent (SS) Special Branch
Omitted
8 Superintendent of Police (SP) Cox’s Bazar District Police
9 Assistant Inspector General (AIG) Crime-East, PHQ
10 Deputy Commissioner (DC) Traffic-South Division, Dhaka
Metropolitan Police (DMP)
11 Additional Superintendent (Addl. SP) Staff Officer to Inspector General of
Police, PHQ
12 Additional Superintendent (Addl. SP) Training-3 Division, PHQ
13 Additional Superintendent (Addl. SP) Staff Officer to Additional Inspector
General of Police, PHQ
14 Additional Superintendent (Addl. SP) Administration Division, PHQ
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Questionnaire Survey to the Trainers

33 responses

Publish analytics

Rank

33 responses

10.0

7.5

4 (12.1%)

5.0
3 (9.1%)

2 (6.19)6.1%)
13%) mm w1 (3%)

25 1 (3%)1 (3%)1 (3%)1 (3%)1 (3%)1 (3%) 1(3%)1 (3%)

0.0
ADDL SP Addl SP Deputy Police Comm... SUPERINTENDENT...

Additional Superinte... Addl. SP Police super Superintendent...

No. of Training you served as a Trainer

/-

33 responses

1 Batch

2 Batches
3 Batches
4 Batches
5 Batches



https://docs.google.com/forms/d/1HApDBI3ocTjwgsiC7hprO_ONh6_r4NXXBI0x1tOcWsc/edit#start=publishanalytics

Questionnaire Survey to the Trainers

1. General Comment/ Overall Reaction

1.1. What was your impression of the trainers’ attitude and motivation
toward addressing their challenges?

33 responses

@ Very high
@ Somewhat high
@ Average
@ Somewhat low

@ Very low

1.2. How much do you think the trainees’ attitude towards addressing
their challenges contributed to achieving the content and objectives of
the training?

33 responses

@ Very helpful

@ Somewhat helpful
@ Neutral

@ Not very helpful
@ Not at all helpful




Questionnaire Survey to the Trainers

2. Level of Learning

2.1. Do you think that SI and ASP who participated in the training gained

confidence in performing security duties and acquiring the necessary
knowledge and skills?

33 responses

@ Significantly increased
@ Somewhat increased

@ Neutral

@ Not increased very much
@ Not increased at all

3. Usefulness in Police in General

3.1. How much do you think the content of the SP&M training is useful for
their current job?

33 responses

@ Very useful

@ Somewhat useful
@ Neutral

@ Not very useful
@ Not useful at all




Questionnaire Survey to the Trainers

3.2. What are the reasons for your answer?

29 responses

> Gives Ideas of Planning to implementation
> Paves ways to modify or changes if required
> Uses some standards of que management

1) Before this training they (trainees) used to prepare Security Plans for any event with just
common sense.

2) In the SP&M training they learnt some methods and formulas very useful for preparing an
effective Security Plan.

3) With the SP&M training contents the trainees learnt some basic theories on Prevention of
Crime. Now trainees know the reasons of crime and the ways to prevent them.

4) Through SP&M training the trainees could learn community policing approach (particularly
the Koban model of Japan) for crme prevention.

5) SP&M training contents helped the trainees learn a crime prevention program namely Child
Safety School (CSS) in Gulshan area of Dhaka.

6) The videos in the SP&M training program were bery helpful to understand the importance of
preparing an effective Security Plan.

7) With the leanings in this training the trainees will now use methodical approaches in
preparing and executing a Security Plan.

8) As a whole the training uplifted the level of knowledge on policing.

As security is our main business so it should be implemented properly which has been thought
here properly

The module of SP&M course is time worthy & highly practical. Though theoretical sessions are
a bit boring but practical sessions are interesting. There is a competition among the groups.
They left no stone unturned to prove their group the best. It opens their way of thinking &
brings out the best. At the end they realise which one is the best. So in their careers they will
able to decide themselves with the best possible solution.

The training contents is riched which is relevent in real-life Policing. The way of teaching and
learning is interactive and participatory for both trainers and trainees. In the arena of BD police
activities, this training is so pragmatic in regarding quee management and flow line control.
Security control and flow line control are integral part of a comprehensive security plan.

This traing covers the key component of a security plan.

This training has contributed to us in all this aspects.

SP&M Training gave the participants a new thinking topic. It increases their capacity regarding
gueue management and VIP security. They have successfully learned the idea. However there
are more factors in their practical job situation. Now the question is how they will implement or
infiltrate this idea with the prevailing security management system of Bangladesh Police.
Actually it depends on individual capacity.

Most of the trainees expressed that this kind of training regarding security patrolling and
monitoring was never given before. This is the first time they have gained such knowledge of



Questionnaire Survey to the Trainers

security planning. Before this training, they used their own experience to handle the situation
which was not perfect.

This training is expected to bring positive changes in the police so that we can perform our
patrolling activities and security duties more efficiently and effectively.

| am so much confident about those issues.

| found the contents of the training is very useful, beautifully organized.Participants easily
comprehended those.

The trainee are learning the content in black & white

This security plan will ensure security but reducing manpower and time. Efficiency will
increase to prevent crime Through environmental design. Also 999 house will increase the
community involvement.

SP&M training is very much related to the daily law and order task for Police, and this training
learns an essential technique for the police member. No doubt all the trainees are benefited
from this training.

job satisfaction, effective job performance

| think the SP&M training is important for police

The sessions were very Active.

| observed the interest of the participants to know about Zoning, flow line & queue
management , access control, 3P/1 m2

environmental design, deployment, child Safety school programme, Crime Opportunity Theory,
Routine Activities Theory etc.

So this training programme is very much relevant with police professional activities.

1. Almost everday police has to ensure security of various political, social and international
event.

2. In different area like railstation police has to manage crowd.

3. Police is doing community based Policing, the Safety School programme will help police
officer to think in different way

Overall observation and monitoring

It helps to make a complete and sophisticated security plan. Besides venue security, we can
apply this system at others programs like VIP duties, mass gatherings, fairs and so on.

Contents of this training will enrich them with technical knowledge and skills that are
transferable and systematically applicable. In their current job /posting all of them must
execute tasks that are addressed in the SP&M training and content of this training will help
them to tailor new security plan for their current job.

Because this training is helpful for police personnel.



Questionnaire Survey to the Trainers

Because every day police is doing such types of various programme. From now they will do the
programme with plan on field in a scientific way.

Every police personnel is responsible to give security to the community who are the
participants of the SP & M.

The contents of SP&M are very relevant and time worthy. Making a foolproof security plan
requires understanding both the theoretical and practical training. Participants are very active
in class activities which demonstrate their eagerness to learn the updated and improved
method of preparation of a security plan.

It is very practical.

Standard of service and skill should be improved with repect to time as we are going to
developed country.

They will be able to make a strong security plan taking
into consideration of controlling access, flow line, security
map and other security measures which will prevent any
kind of crime and incident.

| think the trainees have been tought with highest integrity with materials provided by JICA. But
in the present context of Bangladesh Police it will be tough to implement the knowledge, idea,
concept gathered by training assisted by JICA. Because these level Police personnel are not
allowed to contribute their knowledge to the Senior Police Officers. Rather the Police authority
extremely biased with nepotism and partial behaviours and sometimes extreme corruption
with the system. And they have proved it distributing Trainers to take part i training session.
But undoubtedly it's very effective training for taking the security measures if we can
implement in the practical field.

Thanks with kind Regards for selecting me as Trainee as well as Trainer.

Thanks all the team Members of JICA.

At the same time | wish to work with you in future if you give me the opportunity.

Best wishes for all JICA Team Members and Japan People as well as Japan Government for
your cooperation.

We do but not such an organized way



Questionnaire Survey to the Trainers

4. Usefulness for Special ed Services in Security Areas

4.1. Do you think that the content of the SP&M training is useful as a
training program for officers working in the security field?

32 responses

@ Very useful

@ Somewhat useful
@ Neutral

@ Not very useful
@ Not useful at all

5. Training in General

5.1. How much do you think the objective of conducting the SP&M
training was achieved through your involvement as a trainer?

33 responses

@ Completely achieved
@ Somewhat achieved
@ Neutral

@ Not achieved

@ Not achieved at all

5.2. How satisfied are you with the content and structure of the SP&M
training, based on your involvement as a trainer?

33 responses

@ Very satisfied

@ Nomewnhat satisfied
@ Neutral

@ Somewhat dissatisfied
@ Very dissatisfied
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5.3. What are the reasons for your answer?

32 responses

For 5 days training programme, SP & P accommodate many issues with practical learning.

1) The module of the SP&M training is wel written.

2) Each chapters are systematically organised.

3) Everything in the module has been tought step by step.

4) Practical classes like building Teams and involving the team members in preparing security
plan was very attractive for the trainees. They enjoyed the Team Works.

5) Diorama (3D presentation) was another very interesting part of the SP&M training.

6) Presentation of each team works before the class was very useful.

7. Instead of one (1) trainer, this training involved two (2) trainers for one batch. It was very
helpful to remove boredom in the class.

Their spontaneous participation as well as the observation of our prudent JICA team

In TOT we learned from JICA experts. Then we prepared the module according to our style and
our socio-economic conditions. Then as a trainer we transmit our knowledge to the trainees. |
think we have done it successfully.

This training focuses on the basic of a comprehensive security plan.
Time Demanding course in Bangladesh’s perspective

The concept and content of this particular training is very simple. The logistics are more than
enough to deliver the knowledge to the participants. So | am fully satisfied as a trainer.

Video content was not up to the mark.

| think this content and training structure was fruitful for trainees

| am giving answers from my experience

| found spontaneous participation of participants in those training program positively.

It was an extraordinary experience to be part of this highly interesting and useful course

We help the trainee to learn one thing in different ways.For this reason,contents are learnt by
memory to the trainees.

Some sentences are not suitable Bengali in meaning. These are to be modified. All Though
contents are very useful.

The way of giving the training and the training materials and also the techniques- all are
unique, and that is why I'm satisfied.
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| clearly delivered speeches and explained sp @ m in my lecture and got feedback.

Need more information

I'm satisfied with the content, But Video is little bit long & new video may be made to make the
session more effective.

The Title and content is not on the line,

Both trrainers and trainees are. highly satisfied.

Smart contents and management

* Concrete sense of security
* Because of person-wise duties and responsibilities, security measures will be strengthened.
* Integration of this idea with our existing command certificate (CC)

Previously | knew this type of contents but those were not systematically developed. | think the
contents and structure of this training successfully connected all the dots of crime prevention
approaches.

Learning new thing, new idea and new experience.

Because all police members in plan and operation has not been involved yet.

The instruments that supply in the training are appropriate for the in-service trainees.

The contents are a blend of theory and practice.

It was a modern approach and participatory.

All training materials are good but there is something to be improved.

Now police officers who received the training are able to make excellent security plan for any
kind of national and international conference, meeting etc.

Because | face the crude reality what | have received from Bangladesh Police.

We can effectively use in our workplace
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5.4. How would you evaluate the SP&M training in comparison to the
various in-service police officer training currently being implemented by
the police, in terms of having uniqueness in the content?

33 responses

@ Very unique content

@ Mostly unique content

@ Average content

@ Some overlapped content

@ Significantly overlapped with
previous content

5.5. Would you recommend your current subordinates to take this
training?

33 responses

@ Strongly recommend

@® Recommend

@ Neutral

@ Not recommend

@ Strongly not recommend

6. Prospect for Continuing the Training

6.1. Would you recommend to the police headquarters to continue
implementing this SP&M training in the next fiscal year?

33 responses

@ Strongly recommend

@® Recommend

@ Neutral

@ Not recommend

@ Strongly not recommend
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For those who answered “Recommend”:

6.2.(1) Which field of police officers do you think would be suitable to I_D Copy
target for this in-service training?

32 responses

Public Order Management
Criminal investigation

RAB

Management

Community policing
Special Branch

Battalion Police, Industria...

24 (75%)
5 (15.6%)
—4 (12.5%)

12 (37.5%)

18 (56.3%)

—1

3.1%)

(
District Special Branch [ll—1 (3.1%)
Apbn, Spbn [ll—1 (3.1%)
District Police Officers. [ll—1 (3.1%)
—1 (3.1%)
Specially, for those Polic... [ll—1 (3.1%)
District police and Metrop... [l—1 (3.1%)
As transfer oriented job,... [ll—1 (3.1%)
In-service training centre... [ll—1 (3.1%)
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6.2.(2) What kind of support will “you” as a trainer need from the police headquarters
or your post (superiors) to get involved with the continuation of the development and
the delivery of the TOT and Training of the SP&M?

31 responses

Nothing more needed.

1) Firstly | need to be selected as a trainer for the upcoming days.
2) Local Authority (my cirrent unit) should not hesitate to release me from my current job to
participate as a trainer.

Training materials & Budget

In 2022-23 fiscal year only 2500 persons will be able to get SP&M training. Police headquarters
should take initiative to increase the numbers of trainees. So it will spread in all units of
Bangladesh Police.

Providing opportunity for the trainners and trainees to take part in this session.
Circulate orders to other subordinate units to compell them in taking part in this training.

Should be supportive and cooperative

Up to now the support from PHQ and my Post was satisfactory. However the quality of the
venue of DTS is not up to the mark (due to their new building conversion process). PHQ may
shift the venue to other suitable training centre in Dhaka.

Need Official Permission.
| will give full cooperation as directed by Police Headquarters
Showing positive attitudes are very important support that needed.

Police Headquarters is very supportive about this program.But | think JICA can develop and
groom a group of trainer's by bringing them to Japan for observing the actual situation
prevailing in that country.This interaction will enhance their capabilities as well as motivate to
contribute lot more.

Honestly speaking, | get proper support from police headquarters. PHQ can make an
arrangement with JICA to start a trading in Japan.

Required budget and approval.
Management and training materials

scope of attending the training programs
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Logistics

By PHQ, on be half of honourable IGP Sir, new circular may be circulated to all units of
Bangladesh Police to follow some basic principles such as - Flow Line, Queue management,
1.0 pp/ Sgm, Detour Method, using gate metal detector for Access control: 10 Second /Person,
for making an Effective Security Plan.

And for Community Policing using CSS method.

Just need an official order

The controlling authority of the trainers to be convinced that the trainers are called in without
their own persuation. Symetrical opportunity of the trainers for taking classies must be
confirmed

Financial

* Ensuring this training for all police personnel
* Senior officers will suppose to experience from Japan
* To continue this course for reasonable duration.

Police Headquarters may convene meetings with the trainers frequently. It can pursue the
current trainers to continually improve the contents. A pool of trainers can be built to develop
the CSS concept and material related with it.

Near posting place.

All supports are already given.

To have general instruction to follow strictly the programme plan with deployment in all
programme.

All sorts of facilities that needed in a training course.

Arranging refresher course for the trainers.

| am enthusiastic and willing to support to make it fruitful.

Good condition of classroom & transport facility.

My name can be suggested as completed TOT of SP&M and conducted two courses
successfully.

Sufficient budget, General circulation
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6.2.(3) What kind of institutional and financial support to continue the TOT and SP&M
training regularly?

31 responses

PHQ can decide and propose for funding.

All necessary financial and institutional supports should be granted to continue the training.
Here accomodation, food and transport facilities are the basic requirements.

PHQ should realize it regarding this issues

In the advisory level it should be minimum Superintendent of Police. The quality of
documentary prepared for trainees should be improved & up to the mark. Financial support
also to be increased.

Logistical support, especially accommodative support.
Present Condition is better

The current financial and logistic support from JICA is quite satisfactory. However the
institutional supports e.g. suitable venue, quality food etc. should be ensured by the Police
Headquarters.

Question is not clear!

Institutional financial aid should be run as it is now

Regular pattern institutional and financial supports are required.

Adequate funding is necessary to make the program successful.

We get enough institutional & financial support.

Daily allowance, transport cost and training allowance both for Trainees and trainers.
Logistic supports

well decorated institutions and adequate financial support

Finance and logistics

The present training centres, training materials & financial support.. Is Okay,
It may be continued.

A good Training facilities, a good budget for papers, pencils fooding and accommodation of
the trainees and trainers
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Existing support is enough.
Making it a in house program and ptc/ bpa/ in service traing centre may be used as venue

* Provide training at district level.
* Practical execution of this training at field levels.
* Financial support should be increased.

Trainers' motivation depends on the financial gain as well as career progression. JICA may
offer some training programs on the CSS and crime prevention approaches currently prevailing
at Japan so that trainers' can improve their cognitive abilities and gain from brainstorming and
discussions with the experts within the field of knowledge.

Need more financial support.

Financial support as well as logistics

Support from phg and moha to continue the training.
As you provided.

Invest more on training and capacity-building of training centres to provide training more
effectively and efficiently.

JICA and PHQ can coordinate to continue the project for more 2/3 years.
Have opportunity to get higher training related topic in Japan and satisfactory honorarium

Training can be continued at different police training centers and Inservice Training Centers
across the country.

Infrastructure logistics and budget

For those who answered, "Do not recommend":

6.3. What is the reason for not recommending?

0 responses

No responses yet for this question.

7. Final Comment
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7.1. Drawing from your experience as a trainer in this training course and your
interactions with the trainees, please provide any advice or suggestions for improving
this training and any future initiatives.

32 responses

Need to cover more officer and to incorporate in basic training programme.

1) The duration of the course was only 5 days. From my experience this time is a bit short.
Adding another day would be more comfortable.

2) A field level demonstration for learning Queue Management Methods was felt from both
trainees and trainers.

It's excellent just should try to make our personnel to think about

Advisor should be minimum Superintendent of Police. Preparation of course module is very
important. The documentary is to be well furnished.

More examples from BD perspective, can be included in training session. For example - Pahela
Boishakhi Celebration, National days celebration, Religious gethering, Trade fair, Local Fair,
Relief distributions and so on.

Every thing is ok

Few terminologies were suggested to correct. In the next phases the corrected contents
should be provided.

There should be more emphasis on Community Policing and CSS. Additional 2-3 working days
can be included for that. Incorporation of new concepts and ideas of Community Policing as
well as CSS can lead the project in perfection.

Trainees selection is very important. JICA can advice regarding types of trainees selection by
PHQ mentioning some criteria like age, job length, posting place etc.

SP & M training content should be improved.

1. In some training institutes PT was arranged in the morning due to which the trainees were
sleepy in class.

2. The video content of the fifth day needs to be improved so that the trainees' full attention is
captured through engaging videos in a short period of time.

Concern authority should ensure participation of nominated participant.

The course material could be a bit more lucid, and some of the given situation can be given
according to the situation of Bangladesh.

| think all are ok.

Update the modules as fit as good for Bengali language.
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Training materials are unique in my opinion, just one thing | want to propose, i,e; use of
firearms along with police forces may be include in this training.

duty with highly professional way and secured public life and wealth.
always look for public interest and happiness

| think some young trainers are not properly addressing the issue of the training. Many trainers
have no experience to train. It's a great limitations

(1) ASP to upwards all Police officers of BD police may be participate in this SP& M training
batch by batch.

If All Inspectors(unarmed branch) are included it will be more effective.

(2) Koban system is hood.

Also " Panchayet System " of Bangladesh should be mentioned in the content to make it more
understable to the Participants.

Review the content (already done)

One of the session may be provided as field session for each batch.

Outstanding

* Course outline books should be clearly understandable
* Practical aspects at field levels
* CSS should be implemented at school level.

The best participants must be rewarded in every batch in order to keep the trainees motivated.

Need field experience.

All sp,s and dc,c those responsible for preparing programme should bring under the training.
And there some practical programme to be prepared by the trainees going in field unit. That
programme and plan will be followed by that unit and after the programme aftermath will be
evaluated.

I'll request, just carry on as per your program.

This initiative may be continued to further strengthen the capacity of Bangladesh police. The
training modules can also be modified further.

It should not finish shortly.

More specific related videos, awards for trainees & practical exercises are needed for fruitful
training.

Practical class can be arranged out the class room
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We need to change the attitude towards the junior officers and Police Headquarters' Policy
makers come out from nepotism, biased behavior and corruption. Otherwise nothing will be

effective.

That was all enough.
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7.2. The SP&M training supported by JICA will be completed in May 2023. If you have
any proposals or advice for the Bangladesh Police to continue implementing this
training for more police officers in the future, please let us know.

32 responses

Recommended to continue.

The training focuses on practical police works. Police officers whoever get this training are
benefited. They can now contribute more in the field. So, for a more skilled and knowledgeable
police members Bangladesh Police authority should continue this training untill more 5000
police officers receive this training.

It must be & | recommend & request JICA to take much more training programs for Bangladesh
police as Japan is our real friend & Japan wants our department.

As Covid 19 took 2-3 years from us that’s why this project should be extended. So that
Bangladesh Police can increase their expertise to combat with the crime.

Of course, this training is to be continued for enhancing capacities of BD Police. New way of
thinking has been opened in drafting a security plan. Besides this type of training, JICA can
provide in cyber related training. To enhance the capacity of BD police, JICA can contribute a
lot by continuing this type of training.

Please continue this course for build up better Bangladesh

The Project aims to train 2500 Police members which is only 1% of the total number of
Bangladesh Police. So the Project must continue (or new project can be taken) to train at least
25% of the total police member. Since the Trainers have already been prepared, the next
phases of the project may only include to train the member who will implement the idea in their
practical job situation.

JICA can continue the training if possible. To continue the training, JICA can make a fixed list
of trainers who will engage through out the training program.

Trainees increase from 2500 to 10000 or more. This training was fruitful for security purposes
so training will be continuing.

This training is required for every member of Bangladesh Police to perform security duties with
full professionalism.

As a trainer | am strongly recommending for continuation of this training program for more
Police officers in future.

If the program continues, Bangladesh Police will be more able to make efficient personnels.

Yes, | strongly support to continue the traing.
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Project should continue for the second time.
Due to covid-19 the project din't get much time, so it should be enlarged.

| strongly recommend to continue this training for another fiscal year for some more field level
police personnel. In my opinion, the training content is so much useful for public order
management, that it should be disseminated to maximum number of police personnel.

PHQ should take arrangements to continue this training program with the help of JICA or their
self financial strength.

In-service Training Centre can continue this...

Please, try to continue the training programme up to ensure the participation of ASP to upward
all BD police personnel.

Yes, this traing must be continued and learning of this traing must be implemented by
Bangladesh police

It should be continued until all the members of BD police are trained up.

Plz ask phq to continue

Yes, let it be continued due to better understand on security patrolling at every sphere
concerned of Bangladesh police.

It can be incorporated in basic training program of Sl and ASP Probationers. Further every in
service training center may conduct same training at their places.

To continue implementing this training for more police officer in the future.

This training course should be continued among the significant numbers of officers.

Definitely to make it a fruitful one there need more participation of police members in this
training.

| think, every police personnel should be well known regarding SP & M.

The more police officers are provided with the training the more positive changes will be there
regarding security patrolling.

Top to bottom approach will make the goal more fruitful.

Of course, this training should be continuing untill all police members from Sl to Addl.SPs
received the training.

Each and every Sub Inspector and above police officers can be trained up under this project.
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The JICA authority should consider the next phase and before that you must convinced the
Bangladesh Police Headquarters as they don't involve with corruption for personal gain.
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SP&M Post Training Survey

2,460 responses

Publish analytics

Select Training Venue:

2,460 responses

@ Rajarbag DTS
@ Rajshahi BPA
Dhaka PSC
@ Chattogram PL
@ Khulna PTC

@ Sylhet PL

Select your Group:

2,460 responses

@ Group 01
@ Group 02

Group 03
@ Group 04
@ Group 05
® Group 06
® Group 07
® Group 08

12V


https://docs.google.com/forms/d/1q1FFgEXKoGejkOysWDAvEKZ2dZm9wi0Kc9AUr6Lu3lw/edit#start=publishanalytics

SP&M Post Training Survey

Feedback on the SP&M Training Program (as a whole):

1. Overall, the training met my expectations.

2,460 responses

2,000
1,500
1,000
500
25 (1%) 10 (0.4%) 25 (1%)
0 | | |
1 2 3

2. The training provided useful activities and opportunities for
discussion.

2,460 responses
2,000
1,500
1,000

500 640 (26%)

24 (|1%) 11 (o|.4%) 18 (o|.7%)

1 2 3 4
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3. I am confident to apply what | learned in my role when assigned to
similar posts.

2,460 responses

2,000
1,500
1,000
500
22 (0.9%) 10 (0.4%) 35 (1.4%)
. | | |
1 2 3

4. Overall, the training was a worthwhile use of my time.

2,460 responses

2,000
1,500
1,000
500
38 (1|.5%) 16 (0.7%) 43 (1|.7%)
0 I
1 2 3 4 5

5. Participating in the SP&M training helped me to understand that good
partnerships and collaboration with local communities will improve the
overall safety and security level of the KPI and its surroundings.

2,460 responses

2,000
1,500
1,000
500 622
(25.3%)
21 (0|.9%) 10 (o|.4%) 31 (1|.3%)
0

1 2 3 4 5
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Feedback on the logistics of the SP&M Training:

1. The food and accommodation were adequate for the training.

2,460 responses

1,500

1,000

500

33 (1.3%)
0 | 128 (5.2%)
1

2. The orientation given before and during the training was easily
understood.

2,460 responses
2,000
1,500
1,000

500

20 (ol.s%) 13 (o|.5%) 32 (1.3%)

1 2 3 4 5
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3. Communications and instructions from the organizers/ headquarters
were clear.

2,460 responses

2,000
1,500
1,000
500
18 (0.7%) 11 (0.4%) 39 (1|-6%)
0 | |
1 2 3

4. Transportation and travel arrangement to and from the training venue
was adequate.

2,460 responses

1,500

1,000 1132 (46%)
878
(35.7%)
500
260 (10.6%)
80 (3.3%) 110 (4.5%)
0

5. Explanation and requirements on the roles and responsibilities after
the SP&M Training were adequate.

2,460 responses

1,500

1,000

909 (37%)

500

15 (0|.6%) 11 (o|.4%)

1 2 3 4 5
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List of Equipment

The Project for Strenghening Crime Prevention Capacity of Bangladesh Police

Name of Property Standard, Part Quantity Transferred to

Number
Diorama D-1 1 Bangladesh Police Academy

D-2 1 Bangladesh Police Academy

D-3 1 Detective Training School
(DTS), Dhaka

D-4 1 Detective Training School
(DTS), Dhaka

D-5 1 Police Staff Colledge (PSC),
Dhaka

D-6 1 Police Staff Colledge (PSC),
Dhaka

D-7 1 Police Staff Colledge (PSC),
Dhaka

D-8 1 Police Staff Colledge (PSC),

Dhaka

Speakers

Laptop computers

JBL-1 Model:JBL
Party Box On the
Go

1 Police Staff Colledge (PSC),
Dhaka

JBL-2 Model:JBL
Party Box On the
Go

1 Police Staff Colledge (PSC),
Dhaka

JBL-3 Model:JBL
Party Box On the
Go

1 Police Staff Colledge (PSC),
Dhaka

SL-12-01 Trolly

2 Police Staff Colledge (PSC),

Speaker Dhaka
Model: Dell- 1 Police Staff Colledge (PSC),
VOSTRO Dhaka
Lenovo ThinkPad 2 Police Staff Colledge (PSC),

Dhaka

Panasonic CF-SZ6

3 Police Staff Colledge (PSC),
Dhaka

Small Printer Model: CANON 1 Police Staff Colledge (PSC),
LBP 151 Dhaka
Multifunctional Model: KONICA 1 Police Staff Colledge (PSC),

Printer/Scanner

MINOLTA C-287

Dhaka
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