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MESSAGE FROM THE MANAGING DIRECTOR

M. A. N. Siddique

Thank you for using our Metro Rail. Last year, DMTCL started operation Metro Rail
Line 6 from Uttara North station to Agargaon station as the first Metro Rail in
Bangladesh. And we have started our new history regarding Public Transportation
in Bangladesh. We are so glad that many people in this country have an interest
in our Metro Rail.

Metro Rail is also called * MRT “ coming from the capital of Mass Rapid Transit.
From these words, Metro Rail should transport a large number of customers
rapidly to secure the freedoms of people’s daily movement for all citizens and
visitors in Dhaka. Our Metro Rail can currently carry 1,700 customers per train set
at once at maximum. In the rush hours, the trains will be operated every 4
minutes for each way until 2026.

. — It means DMTCL needs to operate
each train in safe each day. For
secure safe Metro Rail operation,
DMTCL needs to manage the
safety as a company and provide
trusted Metro Rail to people. For
managing safety purposes, we
have created “Safety Policy” and
established “Safety Management
System” internally. Finally, we
commit to the safety of Metro Rail
operation and promise our
customer’s safe and reliable
mobility experience. And the
safety of Metro Rail will make
increasing the potential and urban
attractions of Dhaka city as the
capital of Bangladesh.

July.2023

Hignature

M. A. N. Siddique

Managing Director

Dhaka Mass Transit
CTHB R 2020 Company Limited
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Wﬂ?{ Wﬁﬂ%W(Accident and Disaster Manual)

DMTCL g7 fRATerar NS (safety Policy of DMTCL)

W‘Tmmﬁ%ﬁ ﬁTW WF@ (Basic Procedures of Internal Safety Audit)
W%ﬁmmmﬁhe procedure manual for Potential Risk report)
W@'@'qﬁﬂw WW(TM procedure manual of Emergency Drill)
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7 E a & - o (2) Safety po“cy of safety supervisors ensuring communication
>N % e = ) Collection and

(5) Responsibilities utilization of accidentand
and authority of otential-risk” information
personnel v’ Corporate culture for sharing info.

¥ Including circulate among
DMTCL employees

(3) Priority safety v Set-up Safety Committee ¢ (8) Response to serious accidents
measures

- ¥v" Conducting Drill and update Documents
¥ Including Development of

D (9) Ensure compliance with
SMS related Documents / Procedures relevantlaws and regulations
Education and training for
\ tablishment and improvement of S
7N

/

¥ Including Basic Safety activities “Shisa-Kankoy

i

¥" Assignment of Auditor and Training
v" Implementation of Internal audit
for all operation related sections

(12) Management review and
continuous improvement

v" Improvement from experience and issues of
“Full-time MRT operation”

Holding at least
once a year

v' Advice from JET side based on Internal audit
and experience of Japanese MRT operation

13) Creation and management o (14) Creation and maintenance
documentation of records

v" Including issueing/submitting/disclosure of “Safety Report”
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Report Assignment / Delegating Authority
Safety Committee Members

- ~
Internal Safety Audit
Head of Safety Committee
(DGM of SQA)
[ Manager SQA ]
[ Assistant Manager ]
(AM) SQA
[ Officer SQA ]
[ Assistant SQA ]
N v,
[ Audit Section Members
: Director Level :
1 . Director Director I
Director O&M
: § rector M Finance & Accounts ][ Planning & Development :
General Manager Level
rGMIGMIGMIGMIGM‘
Operation Signaling Rolling stock Electrical Track
[ Training Center Principal ]
[ Observer ]
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Holding “Safety Committee” meeting
(periodically/ in case of emergency or serious accident)

Planing of Implementation of

Fisical Year “Internal Safety Audit”

Activities and improvement of Safety
N 4 -_

Continuous Implementation of SMS Activities in DMTCL
v Enhancement of Safety Awareness including “Safety Policy”
v"  Sharing and Reporting of “Potential Risk in MRT Operation”

Implementation of Countermeasures for ensuring Safety
Conducting SMS trainings
Emergency Response and Emergency Drill

Update of SMS related documents
(if necessary)

.

Publication of Safety Report
(2@ edition)
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Overview of OCC & DCC

Overview of Depot Layout and Train Operation

MRGP, CH-1,2 Md. Sabuz Mia

Training Coordinator (Operations)
MRGP, CH-3
MRGP, CH-5

Detail Design of On-Board ATC
Detail Design of AST Function

Overview of P- Way

Overview of Fire & Safety

Accident & Disaster Manual, CH-5
Accident & Disaster Manual, CH-6

Overview of Signalling System
Operation of PSD

Detail Design of ATP

MRGP, CH-9 & 11
PSI

OCS

OMPD

Power Block System

Overview of RST

S SR RTS8 e

CTHBRTG 2020

Md. Adibul Islam Ramim
Training Coordinator
(Signalling & Telecom)

Ms. Farhana Jesminn
Training Coordinator (Civil & P-Way)

Md. Hasibul Alam
(Building Service Depot E&M)

Ms. Farhana Jesminn
Training Coordinator (Civil & P-Way)

Md. Adibul Islam Ramim
Training Coordinator
(Signalling & Telecom)

Md. Adibul Islam Ramim
Training Coordinator
(Signalling & Telecom)

Md. Sajid Khan
Training Coordinator (Electrical)

Ahmedul Hasan, AM (Signalling)

Md. Sajid Khan
Training Coordinator (Electrical)

Md. Uzzal Hossain
Training Coordinator (Rolling Stock)
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> Who should be the “Top(Leader)" of DMT?
» Which organization should be communicated, and

Who should be the responsible person for it in DMTCL?
»What is your role in DMT?

S Sk i

Example of Osaka Metro Example of Discusssion
(Group 1, in case of Level 3 fire]
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Name Affiliation Designation

Mr. M.A.N. Siddique, DMTCL Managing Director
Mr. Md. Aftabuddin Talukder DMTCL Project Director of MRT Line-6
Mr. Md. Zahid Hossain RTHD Additional Secretary (Urban Transport Wing)
Mr. A K M Hafizur Rahman DTCA Additional Executive Director (Mass Transit)
Mr. Khondaker Ehteshamul Kabir DMTCL Additional Project Director (Admin & Finance)
Mr. Md. Saidur Rahman DMTCL Principal, MRT Training Center
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19th July Introduction of this program (by JICA)

(Wed) Overview and Experience of SMS in Japan (by JET)
JCC (Joint Coordination Committee) Meeting
Kick-off meeting of Safety Committee

20t July  Station safety facilities and SMS activities in station

(Thu) during Rush-hour and ride on MRT (Site visit)
SMS activities in Station master room/ crew office, etc(Site visit)
Safety Museum of Osaka Metro and Depot Area(Site visit)

21st July Introduction of Osaka Metro

(Fri) Exchange of opinions with Top management of Osaka Metro
Preparation of "Commitment card for ensuring Safety”
Closing Ceremony
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Keep your belongings with you Keep metro train and station
premises clean
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Report unattended object to the Be courteous to female passengers
metro rail station authority
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Please remain calm, press emergency
 button in case emergency

If necessary, contact station controller
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Please stand in queue

Cooperate with on-duty security staff
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Assist co-passengers in need
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Let passengers get off the train before
boarding
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Do not carry any hazardous materials

Do not lean over the platform screen
@doors to see metro trains
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No spitting

S PR

Do not obstruct the metro train doors
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No food at platforms and metro trains
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No littering
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Keep away from yellow tactile pathway
9 designated for the visually impaired

Q@ RS AP

Do not use your phone speaker
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Do not obstruct the station entry

No poster, banner, writing or painting
in metro train and stations
Source: DMTCL
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Do not carry bad smelling goods
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MESSAGE FROM THE MANAGING DIRECTOR

M. A. N. Siddique

Thank you for using our Metro Rail. Last year, DMTCL has started operation Metro
Rail Line 6 from Uttara North station to Agargaon station as the first Metro Rail in
Bangladesh. And we have started our new history regarding Public Transportation
in Bangladesh. We are so glad that many people in this country having interest
regarding our Metro Rail.

Metro Rail is also called as "MRT” which is coming from the capitals of Mass Rapid
Transit. From these words, Metro rail should transport large number of customers
rapidly to secure the freedoms of people’s daily movement for all citizens and
visitors in Dhaka. Currently, our Metro Rail can carry 1,700 customers per one
train set at once in maximum. In the rush hours, the trains will be operated every
4 minutes for each way until 2026.

. — It means DMTCL needs to operate
each train in safe each day. For
securing safety Metro Rail
operation, DMTCL needs to
manage the safety as a company
and provide trusted Metro Rail
from people. For the managing
safety purpose, we have created
“Safety Policy” and established
“Safety Management System”
internally. Finally, we commit the
safety Metro Rail operation, and
promise our customer’s safety
and reliable mobility experience.
And the safety Metro Rail will
make increasing the potential and
urban attractions of Dhaka city as
a capital in Bangladesh.

July.2023

Hignature

M. A. N. Siddique

Managing Director

Dhaka Mass Transit

Safety Report 2023 Company Limited
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DMTCL is committed to safe train operations so that trains can safely deliver each

passenger to his or her destination. Steps taken by DMTCL to operate trains safely on
a daily basis are discussed in this chapter.

1. Safety Policy

DMTCL has established its own Safety Policy for safe train operations and follows the Safety Policy in the
daily operation of all trains.

1. Safety is the top priority

2. Establishing safety culture by learning and well understanding related Laws,
Rules & Regulations

. Ensuring both way communications between customers and employees

3
4. Providing a reliable service by trained, skilled and equipped employees
5. Assessing the situation calmly and taking the safest actions quickly

6

Striving for continuous improvement of safety culture by sharing and
documenting information providing training, motivation and incentives

7. Conducting “Safety Audit” regularly for identifying shortcomings and taking
corrective measures

8. Increasing safety awareness among the stakeholders by appropriate ways
and means

DMTCL has prepared pocket-sized copies of the “Safety Policy” and distributed them to all employees to
ensure the policies daily.

In order to make our customers informed of our Safety Policy, the Safety Policy posters are displayed at
each station.

Source: JICA Expert Team Source: JICA Expert Team
Pocket-size copy of the “Safety Policy” A poster of the “Safety Policy” at a station
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01 Safety

2. Safety Activity

Preparation of Regulations and Manuals by PIU

Project Implementation Unit (PIU)
(PIU) has been established with DMTCL members. The activity started in August 2021. The purpose
of PIU is to establish the SMS internally at DMTCL.

Preparation of regulations and manuals
The PIU discussed the need for and content of the Manuals and Regulations below. The documents
have been prepared internally at DMCTL.

1. Accident and Disaster Manual

2. Safety Policy of DMTCL

3. Basic Procedures of Internal Safety Audit

4. The procedure manual for Potential Risk report

5. The procedure manual of Emergency Drill

Emergency Drills and Trainings

Emergency Drill on the Mock-up train

As a pre-opening exercise, an emergency drill was conducted using the Metro Rail Exhibition and
Information Center's (MEIC) Mock-up train. The drill was conducted under the scenario of an
emergency on board trains. And it is focused on the communication of information in cases of
emergency.

Source: JICA Expert Team Source: JICA Expert Team
Emergency evacuation training Desk communication training

Safety Report 2023
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01 Safety

Disaster Simulation Training

Disaster Simulation Training was conducted for DMTCL frontline staff. Using a large station plan
drawing spread out on the desk. Then, the participants confirmed what actions to take in cases of

emergency.

Source: JICA Expert Team

3. Safety Management System

PDCA Cycle

The PDCA cycle is a procedure for improving issues

Source: JICA Expert Team

following the order of Plan, Do, Check, Act. The

implementation of this PDCA Cycle is the basic element of SMS.

\

Il employees

(2) Safety policy

¥ Including circulate among
DMTCL employees

P

(3) Priority safety
measures

¥ Including Development of
SMS related Documents / Procedures

/

(12) Management review and
continuous improvement

v" Improvement from experience and issues of
“Full-time MRT operation”

v' Advice from JET side based on Internal audit
and experience of Japanese MRT operation

/ (4) Responsibilities
of safety supervisors

\_

6) Information sharing and \
ensuring communication

) Collection and
utilization of accidentand
otential-risk” information
v Corporate culture for sharing info.

(5) Responsibilities
and authority of
personnel

v Set-up Safety Committee C_(8) Response to serious accidents

¥v" Conducting Drill and update Documents
(9) Ensure compliance with
relevant laws and regulations

Education and training for
tablishment and improvement of S
¥ Including Basic Safety activities “Shisa-Kankoy
7N

i

¥" Assignment of Auditor and Training
v" Implementation of Internal audit
for all operation related sections

Holding at least
once a year

13) Creation and management o
documentation

v" Including issueing/submitting/disclosure of “Safety Report”

Source: JICA Expert Team

Safety Report 2023
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01 Safety

Safety Committee

The safety committee is planned as an internal DMTCL organization set up by DMTCL, whose role
is to ensure that the PDCA cycle is continuously implemented company-wide within DMTCL. The
planned organizational chart of the safety committee is shown below.

MD ]

Report Assignment/ Delegating Authority
Safety Committee Mem bers

\
Internal Safety Audit
[ Head of Safety Committee
(DGM of SQA)
[ Manager SQA ]
Assistant Manager
(AM) SQA
| Officer SQA |
[ Assistant SQA ]
/
[ Audit Section Members )
| ' Director Level !
) \ |
I Director Director |
: | Director O&M ][ Finance & Accounts ][ Planning & Development | :
General Manager Level
'GMIGMIGMIGMIGM‘
_ Operation Signaling Rolling stock Electrical Track )
[ Training Center Principal ]
[ Observer ]

Source: JICA Expert Team
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01 Safety

Annual Schedule of Safety Committee

The annual schedule of the safety committee is planned as shown in the figure below, and the
committee needs to plan the schedule for the year from July to June of the following year as
well as what activities will be carried out during the year. The activities will be conducted
according to the annual schedule. And a safety report will be issued at the end of the year to
inform Metro rail passengers about DMTCL's safety activities. Since a detailed schedule for
each safety-related activity has not yet been finalized. On this page, the schedule includes
only the items that will be mentioned.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Holding “Safety Committee” meeting
(periodically/ in case of emergency or serious accident)

Planing of Implementation of

Fisical Year “Internal Safety Audit”

Activities and improvement of Safety
N 4 -_—

Continuous Implementation of SMS Activities in DMTCL
v Enhancement of Safety Awareness including “Safety Policy”
v"  Sharing and Reporting of “Potential Risk in MRT Operation”
Implementation of Countermeasures for ensuring Safety
Conducting SMS trainings
Emergency Response and Emergency Drill

Update of SMS related documents
(if necessary)

.

Publication of Safety Report
(2@ edition)

Source: JICA Expert Team
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0 2 Safety Facilities

This chapter introduces some of the key facilities and equipment that support DMTCL's
safety train operation.

1. Rolling Stock Facility

SOS Button

In case of an emergency, press the SOS button. Raise the cover and press the button to contact the
train operator. An emergency is when you find a violent person, a sudden illness, or an act of
harassment in the coach. Press the SOS button to talk to the train operator. And tell the train operator
the following information.

1. What happened

2. Gender of the passenger

3. The approximate age of the passenger

4. The condition of the passenger and condition inside the coach
CCTV Camera

The CCTV cameras installed on the side of the train are used by the train operator to check
safety when the train operator closes the doors of the train. Every time the train operator
checks outside the door to maintain safety.

Source: JICA Expert Team Source: JICA Expert Team
SOS Button CCTV Camera

Pole and Strap (to hang on)

Poles and straps inside the car are for passengers to hold on to in case of sudden movements.
Trains may sometimes sway from side to side in the area around some stations. The trains will
also stop suddenly in case of an emergency. The train will also stop suddenly in case of an
emergency. The train may stop suddenly at any time. So please hold onto poles or straps when
you are standing on the train.

Safety Report 2023
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02 Safety Facilities

2. Station Facility

Platform Facility

Passengers board the train at the platform and there are regular trains coming and going here so,
various measures have been taken to ensure the safety of the passengers at the platform which is
discussed below.

Platform Screen Door (PSD)
The PSD opens only when the train arrives, thus protecting passengers from danger when the train
arrives. However, please do not lean on the PSD or enter between the PSD and the train.

Emergency Button
Use the emergency button to stop the train only in case of emergency. In an emergency, break
the transparent part of the case by hitting it with a side-hung hammer, then press the button.

Soue: JICA Expert Team . Source: JICA Expert Team
Platform Screen Door (PSD) Emergency Button

On the Passenger Flow Line

Metro Rail has made various efforts to make the station accessible to customers with physical
disabilities, baby carriages, and large luggage.

Wide AFC Gate
A Wide AFC Gate is available to facilitate passage for customers with strollers, large luggage, and wheelchairs.

Elevator
The elevator is designed to make the station more accessible for passengers with baby carriages, large
luggage, wheelchair users, etc.

AR Dok

Source: JICA Expert Team Source: JICA Expert Team
Wide AFC Gate Elevator
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03 Human Resource Development

All trains and metro rail systems are operated by the staff of DMTCL. A key part of
day-to-day secure operations is human resource development. This section focuses on
training programs in Bangladesh and abroad.

1. Training Programs in Dhaka

Basic Training at the DMTCL training center

DMTCL employees are trained at the training center located at Line-6 Depot, Diabari. This
training center imparts basic training required for the safe operation of Metro Rail. The courses
are shown below.

Overview of OCC & DCC

Overview of Depot Layout and Train Operation

MRGP, CH-1,2

MRGP, CH-3

MRGP, CH-5

Detail Design of On-Board ATC
Detail Design of AST Function

Overview of P- Way

Overview of Fire & Safety

Accident & Disaster Manual, CH-5
Accident & Disaster Manual, CH-6

Overview of Signalling System
Operation of PSD

Detail Design of ATP

MRGP, CH-9 & 11
PSI

OCs

OMPD

Power Block System

Overview of RST

Source: DMTCL

Md. Sabuz Mia
Training Coordinator (Operations)

Md. Adibul Islam Ramim
Training Coordinator
(Signalling & Telecom)

Ms. Farhana Jesminn
Training Coordinator (Civil & P-Way)

Md. Hasibul Alam
(Building Service Depot E&M)

Ms. Farhana Jesminn
Training Coordinator (Civil & P-Way)

Md. Adibul Islam Ramim
Training Coordinator
(Signalling & Telecom)

Md. Adibul Islam Ramim
Training Coordinator
(Signalling & Telecom)

Md. Sajid Khan
Training Coordinator (Electrical)

Ahmedul Hasan, AM (Signalling)

Md. Sajid Khan
Training Coordinator (Electrical)

Md. Uzzal Hossain
Training Coordinator (Rolling Stock)

Safety Report 2023 10



03 Human Resource Development

Training and Workshop by JICA Expert Team

JICA has implemented a project called "The Project on Technical Assistance for MRT Safety Management
System on Line 6" to ensure the safe operation of DMTCL as the first metro rail in Bangladesh. In this project,
JICA experts are supporting DMTCL to establish a Safety Management System (SMS). Training and workshops
have been held several times during the project, where key members from DMTCL have discussed with JICA
experts the importance of SMS and the essentials of establishing SMS. The workshop was attended by key
members of the DMTCL and JICA experts, and the participants discussed the implementation of the SMS and
the development of the “Safety Policy”. This page introduces some activities in the training programs.

> Who should be the “Top(Leader)" of DMT?
» Which organization should be communicated, and

Who should be the responsible person for it in DMTCL?
»What is your role in DMT?

Example of Osaka Metro Example of Discusssion
(Level 3) (Group 1. in case of Level 3 fire)

= T ) e cnuowuum(mu.m

The pMmTCL

wiepon xoer W >se
TAfor MRT Safety Management System on Line & 9

Source: JICA Expert Team Source: JICA Expert Team
1st workshop on “Safety Policy” Hybrid JCC meeting

Source: JICA Expert Team Source: JICA Expert Team
Communication meeting by JICA expert team together with Communication meeting by JICA expert team together with
DMTCL station staffs DMTCL frontline staffs from several sections

---------
- - -

6, Yoshi Il

B

Source: JICA Expert Team Source: JICA Expert Team
Emergency drill training at MEIC Training for Point and Calling
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03 Human Resource Development

2. Foreign country’s training

Delhi Training

DMTCL staff attended the training programs at Delhi Metro Rail Corporation (DMRC). The training
programs were given to section engineers, station controllers, and others from DMTCL. The training
period was approximately 6 months, and participants learned the necessary knowledge for the
operation of Metro Rail. The main topics of the training curriculum were mentioned below.

1. Operation related training
2. Maintenance related training
a. Rolling stock training
b. Signaling & Telecommunication training

0

Civil & P-way training

Q

Electrical training

Source: DMTCL Source: DMTCL

Japan Training by JICA

Japan training was conducted in Osaka, Japan as a part of JICA's “The Project on Technical
Assistance for MRT Safety Management System on Line 6” in 2022 with two batches. The training
was conducted at Osaka Metro’s training facilities, stations, depots, and so on. The contents of
the training program were about “Railway System”, “Railway Operation”, and “Railway Safety
Management”. In particular, the training program focused on the way and consideration of train
operations with safety in the actual sites. And participants were shown how they are conducted in
the actual train operation, and experienced with simulators, VR, etc. Participants included DMTCL
directors, general managers, other management personnel, station controllers, train operators,
and other frontline staff.

Safety Report 2023
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03 Human Resource Development

Source: JICA Expert Team Source: JICA Expert Team

The station controller from Osaka Metro is showing site safety The electric engineer from Osaka Metro is showing site safety
management at a station management at RSS

Source: JICA Expert Team Source: JICA Expert Team
The trainer from Osaka Metro is explaining the troubles and DMTCL members are seeing simulator trainings of Osaka
safety related history of them. Metro.

Jakarta Training by JICA

Jakarta training was provided by MRT Jakarta (MRTJ]). MRT] is an MRT built with a JICA loan and started
operation in 2018. The railway systems that MRT] installed are very similar to DMTCL. The main objective of
this training was to show the types of problems faced by MRTJ in the first year of operation and how to deal
with them. In addition, the participants were shown the station facilities and the depot facilities and
equipment.

Source: JICA Expert Team Source: JICA Expert Team
MRTJ staff explained the fire-fighting equipment MRT] staff explained signaling system

13  Safety Report 2023 R * ? ' i'!



03 Human Resource Development

3. Managing Director's Visit to Japan

Purpose

Many of the railway systems installed at DMTCL are made in Japan, including the rolling stocks. In
addition, DMTCL has already implemented various activities, such as the creation of the “Safety Policy”
following the Japanese railway safety culture. With these backgrounds, the managing director (MD)
needs to visit the Japanese railway operator as the top manager of DMTCL. As part of “The Project on
Technical Assistance for MRT Safety Management System on Line 6,” he visited Osaka Metro in Japan
to learn about Japanese railway operations, safety activities, safety cultures, and how they are
managing and implementing Safety Management System (SMS).

Participant

The participants of this program are mentioned below.

Name Affiliation Designation
Mr. M.A.N. Siddique DMTCL Managing Director
Mr. Md. Aftabuddin Talukder DMTCL Project Director of MRT Line-6
Mr. Md. Zahid Hossain RTHD Additional Secretary (Urban Transport Wing)
Mr. A K M Hafizur Rahman DTCA Additional Executive Director (Mass Transit)
Mr. Khondaker Ehteshamul Kabir DMTCL Additional Project Director (Admin & Finance)
Mr. Md. Saidur Rahman DMTCL Principal, MRT Training Center

Schedule
The program had been organized for 3 days (from 19t July to 21st July in 2023)

The visiting schedule of the MD and the other participants is mentioned below.

19th July Introduction of this program (by JICA)

(Wed) Overview and Experience of SMS in Japan (by JET)
JCC (Joint Coordination Committee) Meeting
Kick-off meeting of the Safety Committee

20t July  Station safety facilities and SMS activities in the station

(Thu) during Rush-hour and ride on MRT (Site visit)
SMS activities in the Station master room/ crew office, etc. (Site visit)
Safety Museum of Osaka Metro and Depot Area(Site visit)

21st July Introduction of Osaka Metro

(Fri) Exchange of opinions with Top management of Osaka Metro
Preparation of "Commitment card for ensuring Safety”
Closing Ceremony

Safety Report 2023 14
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03 Human Resource Development

Programs

The training program mainly consisted of events, site visits, and discussions. The training
program is mentioned below.

Event
XX

photo photo

title title
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0 Construction Status of Line-6

Line-6 started to operate on 28t December 2022 from Uttara North to Agargaon as the first
metro rail in Bangladesh. Currently, the section from Agargaon to Motijheel is under

preparation for starting operation. From Motijheel to Kamalapur, Construction has been
started.

1. Construction Progress

Agargaon - Motijheel

The civil construction has almost been completed regarding this section. Currently, it is on going the
final modification for test running operation. The test run will start in this year.

AN
Source: JICA Expert Team

Source: JICA Expert Team
Motijheel station (Agargaon side)

Farmgate station

Motijheel - Kamalapur

Its construction started in February 2023. It is an extension of the original plan which is being
developed keeping in mind the convenience of the increased number of passengers.

Source: JICA Expert Team
Construction site at Kamalapur station

Source: JICA Expert Team
Construction site at Motijheel station
(Kamalapur side)

Safety Report 2023 16



04 Construction Status of Line-6

2. Construction Safety Management

Site Safety

Construction sites have various risks and uncertainties. Therefore, Safety Management is one of the most
important activities. Examples of safety management measures implemented at construction sites are
introduced below.

Training
| Training for professional construction workers is very important for site work in safe. Each
contractor has been scheduled many safety training for safety construction

Source: DMTCL Source: DMTCL
Indoor fire safety training Work at height safety

Toolbox Talk

Safety can be secured by communication. For daily communication and health condition check for each
professional construction workers, toolbox talk has been conducted on site.

17 Safety Report 2023 R * ? ' i'!



04 Construction Status of Line-6

Health Condition Check

The work of Line-6 continued during the Covid-19 situation. The health check is very important to
ensure safety and continuity of work. The health examination program is continuing.

Source: DMTCL Source: DMTCL

Environment Monitoring

Environment monitoring is executed for air and noise pollution. Our metro rail construction is trying to
minimize environmental effects. For reducing this kind of environmental pollution, we are monitoring
air pollution and noise pollution from the construction site.

Apr 45 o)
s - : 2 L ; ! ‘ i valad o
Source: DMTCL Source: DMTCL

Safety Report 2023
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0 PR Activity

DMTCL shall do the best PR activities to make more people aware of Metro Rail. The PR
activities also include “Safety PR”. This chapter introduces major PR activities by DMTCL.

1. Metro Rail Exhibition and Information Center (MEIC)

Facilities
MEIC offers a wide variety of displays.

Conference Hall
An introductory documentary on Metrorail is shown here. This hall is also used for other purposes.

Source: JICA Expert Team Source: JICA Expert Team
Metro rail Exhibition and Information Center (MEIC) Conference Hall

| AFC (Auto Fee Collection) System
DMTCL has installed ticket vending machines and ticket offices at every station. MEIC has installed
the same AFC Gate for the purpose of explaining how to use the AFC Gate.

1 W7 GERGT G Pfcts ()

Source: JICA Expert Team Source: JICA Expert Team
Ticketing Vending Machine & Ticket Office AFC Gate
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05 PR Activity

Metro Girl
DMTCL has created a cartoon character named “Metro Girl” to easily explain to children how
to use Metrorail safely.

Metro Rail Model
A model of the Metro Rail has been installed at the Metrorail Exhibition and Information
Centre. This model includes metro rail lines and cityscape including buildings and roads.

!
e

\ N\
/ § A
2 i \
A
mEEEE !
Source: JICA Expert Team Source: JICA Expert Team
Metro girl Metro rail model

Mock-up Train

A full-scale mockup train (a short-cut model of the rolling stock) was created when the
design of the rolling stock was selected. Visitors can see the driver's cab and other parts of
the rolling stock that are not normally visible.

Source: JICA Expert Team Source: JICA Expert Team
Mock-up train Cabin in the mock-up train

Signage Information
The Signage that customers rely on at the station is exhibited. Various Signages support
customers' convenience and safety on daily operations.

Safety Report 2023
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05 PR Activity

Source: JICA Expert Team
Station signages

@ ﬂ
= N
Information

(g — st T —

e e S

Source: JICA Expert Team
Route Maps

Memorial Monument for Victims for the Terror Attack in 2016

A Memorial Monument has been established for the seven Japanese who were killed in
the Dhaka terrorist attack in Gulshan on 1 July 2016. These seven were experts working
for JICA’s Feasibility Study Project on MRT Line 1 and Line 5 northern route. It is one of
the most memorable events in the history of Metro Rail in Dhaka. In the future, the
Memorial Monument will be relocated to Natun Bazar station, the nearest station where
the terror attack occurred, and the connecting station between Line-1 and Line-5

northern route.

Source: JICA Expert Team

Events

MEIC conducts a variety of events.

Children’s visit

To introduce school children to the first Metro Rail in Bangladesh, MEIC invites children to
learn about the Metro Rail.

Memorial Ceremony for the Terror Attack in 2016
For each milestone year, a memorial ceremony has been conducted at the “Memorial
Monument for Victims of the Terror Attack in 2016"”. We will never forget this terror attack

forever.

Safety Report 2023
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Safety PR

Safety Report

DMTCL publishes a Safety Report every year starting this year to inform our customers of our safety
initiatives. This Safety Report is the first edition.

Safety Video and Posters

DMTCL and JICA have prepared safety videos and posters for customers to use Metrorail safely. The
videos and posters are based on various real problems and animations are used to facilitate the
understanding of the little ones. DMTCL is conducting public relations activities to make Metrorail more
popular and JICA is assisting in the implementation of these activities.

Source: JICA Expert Team Source: JICA Expert Team
Opening scene of the safety video Safety instruction scene of the safety video

Safety PR Flyer

We have prepared flyers that customers can hold in their hands as a publicity tool to ensure safe
Metro rail travel. In addition to safety announcements, more important information including the
Metro map and fare chart is included here.

CAURTCATS SUCTE ST MRT 15 13219 S8
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Requests from DMTCL to All Customer

0 6 Requests from DMTCL to All Customer

1. Please use Metro rail in safe

These topics are requests to all DMTCL's customers fromm DMTCL.

Please keep your distance from the platform doors while you walking/waiting.
Please put your phone away and walk around.

Please cooperate with orderly boarding and prioritize disembarking
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Please use the SOS button in emergency situations such as when a person's life is in
danger or when a person isiill.
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Source: JICA Expert Team Source: JICA Expert Team

Source: JICA Expert Team Source: JICA Expert Team

When you will use SOS button, please tell the train drives the items below.

(1) What happened e.g. "A person has fainted".

(2) Gender of the passenger

(3) The approximate age of the passenger

(4) The condition of the passenger and condition inside the car e.g. “looks unsteady and dizzy"
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Requests from DMTCL to All Customer

2. Women Only Coach

What's about "Women Only Coach”

The front coach of each train is reserved for women passengers only. However, female passengers can also travel to
other coaches if they wish. This arrangement has been made to make the journey of women passengers more
comfortable and safer.

Where is "Women Only Coach”

Women Only Coach reserves the first coach for each train every day, every time.

‘ Uttara North Agargaon ’

Women Only
Coach
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Women Only
Coach

Signage stickers for “Women Only Coach

A sticker with the information “Towards Ladies Coach” is used on the platform to mark the part of the platform where
women passengers alight from “Women Only” coaches.

Towards
Women Coach

Source: JICA Expert Team Source: JICA Expert Team
Signage stickers on PSD Designs of the signage stickers
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Requests from DMTCL to All Customer

3. Do’s & Don’ts

Do’s

AQEA o9 9 G
Vot

You are under surveillance

S

CCTV surveillance

AN fer wificg I

Keep your belongings with you

AT JATTH FNE
QIR CBY FPTFE S

Report unattended object to the
metro rail station authority

Metro rail stations ajnd trains are under

FEIEA TTONY 7w | 331
THFNIHT AN ARG

Metro Rail is a national property.
Its maintenance is our responsibility
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Keep metro train and station
premises clean

NRATTR AT NG
BT ¢kd

Be courteous to female passengers

Please remain calm, press emergency
 button in case emergency

Cooperate with on-duty security staff

ARE ARoTd

Please stand in queue

TRAA A FITOT
IFA

Assist co-passengers in need

ST AN fad, @ Tpd

Let passengers get off the train before
boarding

AT /G519, AT 922
fReyma G ST $H fd

l Let senior citizens, ladies and children
./get on the train first

IS A

Be polite and courteous to all

Source: DMTCL
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Mind the gap between the train
and platform
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Requests from DMTCL to All Customer

2. Do’'s & Don’'ts

R

®
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No Littering
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AR 2%
Drink

No Food or

[58] R $ S ererd I (e
No Begin Do ot Carry Large and Heavy Luggage

R e

Do not exceed the specified number

Rergae I3 I3 391 Ry

Do not carry any hazardous materials

Do not lean over the platform screen
@doors to see metro trains

MR 15/ YS @l fegy

No spitting

BT 3 @G GH I_A
213 facay

No food at platforms and metro trains

NIAT el famy

No littering

PR I

Keep away from yellow tactile pathway
@ designated for the visually impaired

Q@ RS AP

Do not use your phone speaker

OB SR Y AfOIFTO!
S PR ol

Do not obstruct the station entry

No poster, banner, writing or painting
in metro train and stations
Source: DMTCL

Tiage A I2d [Ny

Do not carry bad smelling goods
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The Project on Technical Assistance for
Mass Rapid Transit Safety Management System of Line 6
Technical Products

Project Flyer
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The Project on Technical Assistance for Mass Rapid Transit Safety Management System of Line-6
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JICA supports your Metro rail to establish safety Management System through this project. DMTCL and JICA establish new metro rail culture regarding safety.
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Safety Flyer
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Cautions of boarding

G 8517 ot

Boarding instructions

o)
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Please queue up and give priority fo
those getting off the train.

ITTE FAT CATF 77 WF

Do not use your phone while you are walking.

GrEal HUIGIA 457 8 g (SOS)
(oI &1 fA |

In case of an emergency, press the SOS button.

ﬁ JICA supports your Metro rail to establish safety Management
o 1 VAT l P BI6d iz Il System through this project. DMTCL and JICA establish new metro

Let's stop engaging in harassing behaviors. rail culture regarding safety.
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Fare Chart
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Uttara North
Please use MRT Pass for your Metro rail journey
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Top-up the MRT Pass and use the Metro rail. MRT Pass is sold at every stafion.
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Project Movie
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The Project on Technical Assistance for
Mass Rapid Transit Safety Management System of Line 6
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Safety Poster
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Step back from the platform door.







GFAl TS 9 8 g7 (SOS)
@Wﬂ”’ffﬁ‘*{

emergency, press the SOS button
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Let's stop engaging in har g behaviors
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Cautions of boarding

Step back from the platform door




Cautions of boarding

Do _not use your phone
i hiIEr you are walking

i\\

AT —
other passengers | gap between platform

and train car i

‘ut your phone away and walkiaround.




Cautions of boarding |

Instructions for using the SOS button
(onboard emergency communication device)

Let the driver know
(1) What happened

e.g. "A person has fainted".

(2) Gender of the passenger

(3) The approximate age of the passenger

(4) The condition of the passenger and

condition inside the car
e.g. "looks unsteady and dizzy".




Cautions of boarding |

Please queue up and give priority
71 to those getting off the train

Please board into,the train| after passengers |
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Annex 15: Result of PR Activity in Japan
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Tetsudo-Fan (Magazine)
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Kotsu Shimbun
- Paper Article
- Web Article
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