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Project Design Matrix

Annex-1

Version 1.1
Date: 27 July 2023

Project Title Project for Capacity Development for the Revitalization of Irrigation Areas

Period 3 years (2022-2025)

Implementing Agency DGADI and relevant stakeholders in the target regions’

Target group MARAH officials including DGADI and relevant stakeholders
Target regions Central-South region and Central region
Ultimate beneficiaries Producers in the target areas

Summary of the Project

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

(Medium and long-term goal)

In accordance with the rehabilitation program? of
irrigation facilities, a certain number of rehabilitation
projects are implemented and appropriate Operation
& Maintenance (O&M) are commenced.

Overall Goals?

! The relevant stakeholders include local agricultural offices (Region, province and district), water & sanitation offices, contractors, and water users' associations.

2 The rehabilitation program will consists of the following: (1) profiles of each irrigation area in the target region (e.g., irrigated area under planning, the volume of planned water
intake/discharge, main irrigation facilities, the number of beneficiary farmers, main crops cultivated), (2) level of facility aging, (3)level of necessity and urgency of rehabilitation, (4) types
and specifications of facilities subject to rehabilitate e.g., irrigation canal cross-section, canal length, whether canal lining is required), (5) assessed negative impact of deterioration of the
facility on irrigated agriculture (e.g., reduced size of actual irrigated area, reduced agricultural productivity), (6) priority list of the irrigation facilities for rehabilitation, (7) proposed

Operation and Maintenance plan, (8) gender mainstreaming, (9) environmental and social considerations, (10) financial plan and strategy to implement the

program, and (11) good practice guide.

3 The objectively verifiable indicators of Overall Goals should be reconsidered based on the results at the end of the project.
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(Goals after the 3 years of project completion) The rehabilitation program of 1.  Government's official document that
. irrigation facilities is approved by the approves the program
Necessary measures” are taken for the central government.
implementation of rehabilitation projects and The trained staff are assigned in 2. Organization charts of Ministry of
appropriate Operation & Maintenance (O&M) in DGADI and the relevant organizations Agriculture, hydro-agricultural
accordance with the rehabilitation program of in the target regions and a necessary management, mechanization and
irrigation facilities. organizational setting is secured for animal and fisheries resources and
implementation of the program. DGADI's activity reports
DGADI and relevant organizations in
the target regions produce a project
proposal for rehabilitation of irrigation 3. The minutes of meeting on the
facilities in accordance with the program between the development
rehabilitation program and promote partners and the Ministry of
the proposal to development partners. Agriculture, hydro-agricultural
More than one pilot site is selected to management and mechanization
verify the effectiveness of the
rehabilitation program. 4. DGADI's and regional offices' activity
reports
Project Purpose:
Technical capability of the target group is “The guidelines for data collection and 1. The approved guidelines A necessary budget is secured.
strengthened to improve functions and secure analysis”, “The guidelines for
sustainability of irrigation facilities. rehabilitation and O&M of irrigation
facilities” and “The guidelines for
formulating a rehabilitation program”
Note: The project general objective is to contribute to are approved by the project's decision-
the revitalization of irrigated areas through making committee.’
implementing actor's capacity building. More than 70% of irrigated areas
determined to need rehabilitation are
Specifically, the project aims to conduct diagnostic included in the rehabilitation program.
studies of the problems related to irrigated areas in The rehabilitation program is approved
by the project's decision-making 2. The final draft of rehabilitation

* Establishment of implementation structure of the MARAH, including DGADI, and negotiations with development partners for the implementation of rehabilitation projects and

appropriate O&M.

> The committee will be formed by consensus between Japanese and Burkina Faso sides.
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the Central South and Central regions and build the

committee.

program

operational capacities of implementing actors. 4. Action plan is formulated based on the
rehabilitation program in the target
regions. 3. The approved rehabilitation program
5. O&M plans are developed for over
70% of irrigation areas in the two
target regions.
4. Reports of the Project
5. O&M plans
Outputs:
1. The Project Design Matrix (PDM) is revised 1. PDM Ver. I is completed 1.  Reports of the Project The Counterpart personnel stay
based on detailed problem analysis. with their organizations.
2. MARAH officials including DGADI and 2.1. A system of information 2.1. Reports of the Project
relevant stakeholders are able to collect, compile communication and management
and analyse the data of irrigated areas and between the center and the regions
conduct diagnosis of irrigation schemes regarding irrigation areas in the two
target regions are established.
2.2. Database of irrigation areas in the two :2.2. Database and reports of the Project
target regions are updated
2.3. Draft guidelines for data collection and
analysis based on diagnostic practices 3 3. The final draft of the guidelines
of the function are finalized.
2.4. More than 70% of target irrigation
areas in the two regions have been
diagnosed for their functionality.
2.4. List of data/information and reports of
the Project
3. MARAH officials including DGADI and 3.1. Technical training plans for respective |3.1. Prepared training plans produced
relevant stakeholders in the target regions target groups and learning materials are learning materials.
improve their technical capability in prepared.
rehabilitation and O&M of irrigation facilities. :3.2. 20 MARAH officials including 3.2. Reports of the Project

DGADI and relevant stakeholders in




Annex-1

the target regions participate in the
training in Japan and 30 in third
countries regarding the technical
training courses in rehabilitation and
O&M of irrigation facilities (including
sediment control).

3.3. More than 50% of the MARAH

stakeholders including DGADI
participate in the technical training
courses in rehabilitation and O&M of
irrigation facilities (including sediment
control) at the pilot site.

3.4. At least 80% of training participants

prepare a training report.

3.5. Draft guidelines for rehabilitation and

O&M of irrigation facilities are
finalized based on the results of
practical training and monitoring at the
pilot site.

3.3. Ditto

3.4. Training report

3.5. The final draft of the guidelines

4. MARAH officials including DGADI and
relevant stakeholders in the target regions
strengthen their planning capability in
developing the rehabilitation program.

4.1. Draft guidelines for formulating a

rehabilitation program are finalized.

4.2. Draft rehabilitation program are

finalized.

4.3. At least 3 development partners visit

4.1. The final draft of the guidelines

4.2. The final draft of rehabilitation
program
4.3. Reports of the project

the pilot sit.
Note: Based on the output 1, inputs from JICA and
detailed activities for output 2, 3 and 4 were decided.
Activities: Inputs:

1.1. To conduct baseline survey regarding irrigation
facilities and the situation of O&M in the target
regions

1.2. To conduct capacity assessment of DGADI and
other organizations in the target regions

1.3. To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such

Japanese side:

(1) Dispatch of experts

1) Team Leader/Project Management/Donor Coordination
2) Co-Team Leader/Project Management/Donor Coordination (2)

3) Irrigation Facilities
4) Farmer Organization/O&M

5) Project Coordination/Training Planning and Management

The participants of the training
courses stay with their
organizations.
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1.4.

L.5.

issues

To select pilot sites® and decide the scope and
the implementation structure and necessary costs
for the demonstration

To revise the PDM based on 1.1 - 1.4 and have it
approved

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

To identify the items of necessary
data/information regarding rehabilitation and
O&M of irrigation facilities in the target regions
To verify existing information and extract their
accuracy and missing information

To clarify the specifications of data that need to
be collected and roles and responsibilities of
stakeholders in data collection

To conduct data collection confirmed as missing
in [2.2]

To check the contents and reliability of the
collected data

To organize a series of workshops and share,
compile, and analyze data

To develop the draft guidelines for data
collection and analysis based on the results of
workshops

To diagnose the function of irrigation facilities
based on the draft guidelines

3.1

32

33

Organize a workshop to clarify the roles of
stakeholders in project implementation (DGADI,
staff in target regions and irrigation
committees’).

Assess the training needs of DGADI and relevant
stakeholders in the target regions

To plan training programs taking into account the

(2)
(3)

(4)

6) Capacity Assessment/Gender
7) Private Sector Expert
8) ICT Expert

Counterpart Training in Japan and third countries

Equipment: technical equipment (Survey equipment, drawing equipment,
equipment for contractors' supervision, equipment for small-scaled rehabilitation,
current meter, water quality testing kits, soil testing kits, vehicles, IT equipment
(PC, GIS software, etc.), office equipment, construction materials used for the
demonstration of preventive maintenance (minor repair)

Cost for setting up a test site (office equipment, supplies, etc.)

Burkina Faso side:

(1

(2)
(3)
(4)
(5)

Assignment of Counterpart personnel from DGADI and relevant organizations in
the target regions

Management of Project Management Unit

Project office space

Cost for operation of project office

Land and facilities for project implementation and devices for security measures

® Boulbi irrigation area will be selected as a pilot site for the examinations, prevention, and routine maintenance (small-scale repair) of irrigation area, as well as planning for rehabilitation

program.
7 Member of Cooperative society (Société coopérative)
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34

3.5

3.6

3.7

3.8

role and training needs required of each person in
charge

To conduct training courses in third countries and
in Japan

Develop the skills and knowledge of players
through the transfer of training received in third
countries and in Japan.

To conduct monitoring of trial results of [3.5]

To develop draft guidelines for each technology
based on the monitoring results of [3.6]

To introduce pilot activity site to development
partners interested in rehabilitation and O&M of
irrigation facilities

4.1.

4.2.

43.

4.4,

To extract necessary information for the
rehabilitation program of irrigation facilities
based on the information obtained from Output 1
through the workshop, and to prepare draft
guidelines (procedures, responsibilities, contents,
cost, period, implementation system, etc.) to
formulate the program

To clarify the contents, cost, period, etc. of the
rehabilitation of existing irrigation areas
reorganized in [Activity 2] through the workshop
by using the guideline, and to compile a draft
rehabilitation program for irrigation facilities

To explain the proposed rehabilitation program
for irrigation facilities to local authorities,
producers' associations, and other relevant
parties, and to obtain their prior agreement

To share the project results with development
partners interested in irrigation rehabilitation
programs

Preconditions

The security situation in the
target regions remains stable.

Overseas travel restrictions are
not tightened.
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TO CRof JICA BURKINA FASO OFFICE

Project Monitoring Sheet

Project Title: Project for Capacity Development for the Revitalization of Irrigation Areas (PReCaRl)
Version of the Sheet: Ver.1 (September 2022 — February 2023)

Name: Zangre Adolphe

Title: Project Director

Name: Hie Missa

Title: Project Manager
Name: Kenichi Shibuta
Title: JICA Project Team Leader

Submission Date: 28 February 2023

. Summary

1 Progress
1-1 Project Inputs
The Project (PReCaRl) will be implemented for three years by Phase-1 (Detailed Planning Stage from Sept.
2022 to Sept. 2023) and Phase-2 (Implementation Stage from Sept. 2023 to Oct. 2025). Inputs of the Project
as of end of February 2023 are given below.

Table 1 Project Inputs from Japanese Side

Actual
Inputs Plan
(Up to February 2023)
(1) Expert In Burkina Faso In Burkina Faso

53.70 man-month (MM) in total for 10.46MM was consumed in total (as of
JICA Project Team to be assigned.

Each expert to be assigned in the below.

the end of February 2023) as shown

Project are shown as follows
[MM for Phase-1, MM for Phase-2]:

1. Team Leader/Irrigation
/Donor Coordination
[4.20MM, 6.50MM]

2. Team Leader/Irrigation
/Donor Coordination

1. Team Leader/Irrigation
/Donor Coordination
[2.33MM, 0.00MM]

2. Team Leader/Irrigation
/Donor Coordination
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Actual
Inputs Plan
(Up to February 2023)
[1.60MM, 2.20MM] [0.77MM, 0.00MM]

3. lrrigation
[3.20MM, 7.30MM]

4. Farmer's Organization/O&M
[4.20MM, 6.50MM]

5. Training Management Planning
[3.70MM, 6.30MM]

6. Capacity Assessment/Gender
[2.00MM, No assignment]

7. Information and Communication

Technology

[1.00MM, 2.00MM]

8. [Private Sector Utilization
[1.00MM, 2.00MM]

3. lrrigation
[1.00MM, 0.00MM]

4. Farmer's Organization/O&M
[2.50MM, 0.00MM]

5. Training Management Planning
[2.20MM, 0.00MM]

6. Capacity Assessment/Gender
[0.83MM, No assignment]

7. Information and Communication

Technology

[0.00MM, 0.00MM]

8. [Private Sector Utilization
[0.83MM, 0.00MM]

(2) Equipment

<Office Equipment>

- LaptopPCx1

- Projector x 1

- Multi-functional printer x 1
- Potable GPS x 1

- 360-degree camera x 1

<O&M Equipment>

- Measurement equipment x 1

-  Current Meter x 1

- Dronex1

- Cone penetrometer x 1

- Schmidt Hammer x 1

- AutoCAD x 2

- Equipment for management of
pilot site x 2

<Office Equipment>

- Laptop PC x 0

- Projector x 1

- Multi-functional printer x 1
- Potable GPS x 0

- 360-degree camera x 0

<O&M Equipment>
O&M equipment will be procured

during Phase-2.

(3) C/P Training
in Japan

Training in Japan is tentatively
scheduled each in January 2024 and

May 2024.

Training in Japan will be conducted
during Phase-2.
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Table 2 Project Inputs from Burkina Faso Side

T Plan Actual
P (PDM ver. 0 as of 19th April 2022) (Up to February 2023)
(1) Assignment of | 1. Project Director (As of February 2023)

Counterpart Personnel
DGADI
relevant organizations

from and

in the target regions.

2. Project Manager
3. Relevant organizations

1. Project Director
Mr. Zangre Adolphe

2. Project Manager
Mr. Hie Missa

3. Relevant organizations
Not assigned yet

(2)

Project office space

Project office space for JICA
Project Team should be arranged.

Two rooms in PARIIS have been
provided to JICA Project Team for
office space.

3)

Operation cost of the
Project

Allocation of the following
Counterpart funds are required.

1. Salaries and allowance of C/P

2. Travel expense and other
related allowances in Burkina
Faso for PMU personnel

3. Transport and fuel cost for
field activities to be conducted
by C/P

4. Water, electricity and other
utilities for Project offices

As of February 2023, items 1 and 4
are being funded by C/P.

For items 2 and 3 incurred in Phase-
1, C/P has requested the JICA
Project Team for the additional
funding, and which has been

approved by JICA headquarter.

(4) Land and facilities for
project implementation
and devices for security

measures

Land and facility issues will be
discussed before commencement
of pilot trial construction works.

It will be conducted during Phase-2.

The JICA Project Team employed the following four (4) local staffs to assist the experts in the

project activities.

- Coordinator assistant, Irrigation assistant, Interpreter, Secretary

1-2 Progress of Activities

No.

Original Activities
(PDM ver. 0 as of 19th April 2022)

Actual
(Up to February 2023)

Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.
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. Original Activities Actual
(PDM ver. 0 as of 19th April 2022) (Up to February 2023)

11 To conduct baseline survey regarding irrigation | The survey has been commenced as
facilities and the situation of O&M in the target | questionnaire survey by JICA Project Team in
region September 2022. During the absence of the

Japanese experts in November and December
2022, local staff had followed up the survey. As
of the end of February 2023, the Japanese
experts are compiling the survey results.

1.2 To conduct capacity assessment of DGADI and | This activity has been delayed because of the
other organizations in the target regions coup détat and the postponement of the

experts' travel. Capacity assessment has just
started from February 2023 and data collection
is ongoing.

1.3 To identify technical and organizational issues | This activity will be conducted after
over rehabilitation and O&M of irrigation | completion of activity 1.1 & 1.2
facilities and prioritize the importance of such
issues

1.4 To select pilot sites and decide the scope and | Locations and some information of irrigation
the implementation structure and necessary | areas have been collected. Pilot sites will be
cost for the demonstration discussed with DGADI.

15 To revise the PDM based on 1.1 - 1.4 and have | This activity will be conducted after

it approved

completion of activity 1.1 to 1.4.

Output 2: MARAH officials including DGADI, and relevant stakeholders are able to collect, compile

and analyze the data of irrigated areas and conduct diagnosis of irrigation schemes.

To identify necessary data/information | This activity will be conducted during Phase-2
2.1 | regarding rehabilitation and O&M of irrigation
facilities in the target regions
To clarify the specifications of data that need | This activity will be conducted during Phase-
2.2 | to be collected and roles and responsibilities in | 2.
data election
’3 To conduct data gathering This activity will be conducted during Phase-
2.
24 To check the contents and reliability of the | This activity will be conducted during Phase-
collected data 2.
2.5 | To organize a series of workshops and share, | This activity will be conducted during Phase-
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. Original Activities Actual
(PDM ver. 0 as of 19th April 2022) (Up to February 2023)
compile, analyze and diagnose data 2.
”6 To develop the guidelines for data collection | This activity will be conducted during Phase-

and analysis based on the results of workshops

2.

Output 3: MARAH officials Including DGADI and relevant stakeholders in the target regions improve

their technical capability in rehabilitation and O&M of irrigation facilities.

To study the training needs of DGADI and

This activity will be conducted during Phase-

31 relevant stakeholders in the target regions 2.

To organize training courses in rehabilitation | This activity will be conducted during Phase-
3.2 | and O&M of irrigation facilities and help | 2.

prepare training venues

To conduct training courses and practices to | This activity will be conducted during Phase-
3.3 | DGADI and relevant stakeholders from the | 2.

target regions respectively
34 To monitor the effectiveness of training This activity will be conducted during Phase-

2.

35 To produce training evaluation report This activity will be conducted during Phase-

2.

Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen

their planning capability in developing the rehabilitation program

To organize a series of workshops based on the
activities 2.1 - 2.5 and 3.1 to 3.5 and clarify the

This activity will be conducted during Phase-
2.

- process, roles and responsibilities and contents
of the rehabilitation program
42 To conduct comparative demonstrations in the | This activity will be conducted during Phase-
pilot sites 2.
To develop the rehabilitation program | This activity will be conducted during Phase-
4.3 | reflecting the results of workshops and | 2.
demonstrations
To present the developed rehabilitation | This activity will be conducted during Phase-
a4 program at a seminar participated in by | 2.

relevant organizations, receive feedback and
finalize the program

1-3 Achievement of Output

No.

Output

Achievement
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(Up to February 2023)
The Project Design Matrix (PDM) is revised | This activity will be conducted during Phase-2

based on detailed problem analysis.
MARAH officials including DGADI and | This activity will be conducted during Phase-2
relevant stakeholders are able to collect,

compile and analyze the data of irrigated areas
and conduct diagnosis of irrigation schemes

MARAH officials including DGADI and | This activity will be conducted during Phase-2
relevant stakeholders in the target regions

improve their technical capability in
rehabilitation and O&M of irrigation facilities.
MARAH officials including DGADI and | This activity will be conducted during Phase-2
relevant stakeholders in the target regions

strengthen  their planning capability in
developing the rehabilitation program.

1-4 Achievement of the Project Purpose

Achievement

Project Purpose
(Up to February 2023)

Technical capability of the target group is | Achievement of the Project Purpose will be
strengthened to improve functions and secure | evaluated at the end of this project.

sustainability of irrigation facilities.

1-5 Changes of Risks and Actions for Mitigation

The pilot sites for the trial rehabilitation works were initially expected to be available inside Ouagadougou.
However, it was found no existing irrigation area (P1) inside Ouagadougou during the data collection survey.
As Japanese experts are not allowed to work outside Ouagadougou, all activities related to pilot sites will
be conducted by the remote operation from Ouagadougou unless the travel restriction be refluxed.

1-6 Progress of Actions undertaken by JICA
(1) Providing security information to the JICA Project Team

Information on crisis management has been provided by JICA Burkina Faso office as well as Embassy
of Japan to the JICA Project Team.
(2) Organizing regular monthly meeting to monitor the work progress and to discuss the problems and

solutions
JICA and JICA Project Team have a monthly meeting to discuss the progress, schedule, problems and
solutions.
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(3) Providing additional funds for the project operation

JICA has approved to provide additional funds for workshop for preparation of project document,
vehicle operation cost and cost for other workshops to be organized by the JICA Project Team.

1-7 Progress of Actions undertaken by Gov. of Burkina Faso

- Provision of necessary facilities and information to the JICA Project Team

The progress is described in Table 2
- Preparation of Project document

Project document is necessary to commence the project activities according to the government rule in
Burkina Faso. C/P has prepared the project document at two-week workshop from 23" day of January
2023 to 3" day of February 2023 at Koudougou. The finalization meeting of the project document was
held on 10" day of February 2023 at PARIIS office in Ouagadougou with Gov. of Burkina Faso, JICA
Burkina Faso Office and JICA Project Team.

1-8 Progress of Environmental and Social Considerations (if applicable)
Not applicable

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction, disability, disease
infection, social system, human wellbeing, human right, and gender equality (if applicable)
Not applicable

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's
projects, activities of counterparts, other donors, private sectors, NGOs etc.)
Regarding other donors, private sectors, NGOs, etc., there are no related actions so far.

2 Delay of Work Schedule and/or Problems (if any)
2-1 Detalil
The project activities were delayed for around three (3) months because (D assignment of three (3)
Japanese experts were compelled to rescheduled due to the coup, @ four (4) Japanese experts who had
been working in Burkina Faso were forced to stay home at around a week due to the coup, @ fund
arrangement to organize the workshop for preparation of the project document.
2-2 Cause
@ and @: The delay due to the coup happened in Burkina Faso at end of September 2022
Q: The delay due to arrangement and preparation of the project document
2-3 Action to be taken
JICA Project Team have revised the assignment schedule of Japanese exerts and also activity plan.
2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Burkina Faso, etc.)

7
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Organization Responsible

JICA/JICA Burkina and :
- Providing safety information by SNS and online meeting.

a0 - As a countermeasure against the coup, the possibility of an emergency return
to Japan would be considered.
@
- Providing the additional funds for the workshop for preparation of project
document.
Gov. of Burkina and
Faso -  Ensuring the safety of Japanese experts.
@

- Preparing the Project Document with the two-week workshop.

JICA Project Team and
- Following instructions from JICA and prepare for emergency return.

@:

- Assisting the workshop for the preparation of the Project Document.

3 Modification of the Project Implementation Plan (see PO and PDM as per attached)
3-1 PO
The following activities will be newly added to the original PO and PDM.
(1) Preparation of work plan
(2) Preparation of project document

3-2 Other modifications on detailed implementation plan

Not applicable.

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project, duration, project
site(s), target group(s), implementation structure, overall goal, project purpose, outputs, activities, input ,
and change of Environmental category) should be authorized by JICA HDQs. If the project team deems
it necessary to modify any part of R/D, Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of Burkina Faso to Secure Project Sustainability after its Completion

Not applicable.

I1. Project Monitoring Sheet | & |1
Project Monitoring Sheets | and Il are attached in Annex-1 and Annex-I1 respectively.



Annex I: Project Monitoring Sheet-I

Version 1
Date: 28 February 2023

Project Title

Project for Capacity Development for the Revitalization of Irrigation Areas

Period 3 years (2022-2025)

Implementing Agency

DGADI and relevant stakeholders in the target regions®

Target group

MARAH officials including DGADI and relevant stakeholders

Target regions

Central-South region and Central region

Ultimate beneficiaries

Producers in the target areas

Summary of the Project

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

In accordance with the rehabilitation
program? of irrigation facilities, a certain
number of rehabilitation projects are
implemented and appropriate Operation &
Maintenance (O&M) are commenced.

Overall Goals

Necessary measures are taken for the
implementation of rehabilitation projects
and appropriate Operation & Maintenance
(O&M) in accordance with the
rehabilitation program of irrigation
facilities.

The rehabilitation program of
irrigation facilities is approved by
the central government.

The trained staff are assigned in
DGADI and the relevant
organizations in the target regions
and a necessary organizational
setting is secured for implementation
of the program.

DGADI and relevant organizations

Government's official document that
approves the program

Organization charts of Ministry of
Agriculture, hydro-agricultural
management, mechanization and animal
and fisheries resources and DGADI's
activity reports

The minutes of meeting on the program
between the development partners and
the Ministry of Agriculture, hydro-

! The relevant stakeholders include local agricultural offices (Region, province and district), water & sanitation offices, contractors, and water users' associations.

2 The rehabilitation program will consists of the following: (1) profiles of each irrigation area in the target region (e.g., irrigated area under planning, the volume of planned water
intake/discharge, main irrigation facilities, the number of beneficiary farmers, main crops cultivated), (2) level of facility aging, (3)level of necessity and urgency of rehabilitation, (4)
1'ypes and specifications of facilities subject to rehabilitate e.g., irrigation canal cross-section, canal length, whether canal lining is required), (5) assessed negative impact of deterioration of
the facility on irrigated agriculture (e.g., reduced size of actual irrigated area, reduced agricultural productivity), (6) priority list of the irrigation facilities for rehabilitation, (7) proposed
Operation and Maintenance plan, (8) gender mainstreaming, (9) environmental and social considerations, (10) financial plan and strategy to implement the

program, and (11) good practice guide.




in the target regions produce a
project proposal for rehabilitation of
irrigation facilities in accordance
with the rehabilitation program and
promote the proposal to development
partners.

agricultural management and
mechanization

DGADI's and regional offices' activity
reports

capacity building.

Specifically, the project aims to conduct
diagnostic studies of the problems related to
irrigated perimeters in the Central South
region and build the operational capacities
of implementing actors.

rehabilitation program.

4. More than one pilot site is selected to
verify the effectiveness of the rehabilitation
program.
Project Purpose:
Technical capability of the target group is 1. The participants of the project Project's reports A necessary budget is secured.
strengthened to improve functions and formulate the rehabilitation program Ditto
secure sustainability of irrigation facilities. utilizing what they learned from Ditto
training.
Note: The project general objective isto 2. The rehabilitation program is approved
contribute to the revitalization of irrigated by the_prOJ(;cts decision-making
perimeters through implementing actor's committee.”
3. Action plan is formulated based on the

Outputs:

and relevant stakeholders in the target

target groups and learning materials are

1. The Project Design Matrix (PDM) is 1. PDM Ver. | is completed Reports of the Project
revised based on detailed problem
analysis.
2.  MARAH officials including DGADI :2.1. All necessary information for the 2.1. List of data/information and reports of
and relevant stakeholders are able to formulation of the rehabilitation the Project
collect, compile and analyse the data program is identified.
of irrigated areas and conduct 2.2. The guidelines for data collection and : 2.2. The draft version of the guidelines
diagnosis of irrigation schemes analysis are drafted. _ _ _ o
2.3. The guidelines are finalized, reflecting : 2.3. The final version of the guidelines
the results of actual data collection and
analysis.
3. MARAH officials including DGADI 3.1. Technical training plans for respective :3.1. Prepared training plans produced learning

materials.

The Counterpart personnel stay with their
organizations.

® The committee will be formed by consensus between Japanese and Burkina Faso sides.




regions improve their technical prepared.
capability in rehabilitation and O&M of :3.2. XX% of the DGADI staff members and | 3.2. XX% of the DGADI staff members and

irrigation facilities. relevant stakeholders in the target relevant stakeholders in the target regions
regions participate in the technical participate in the technical training
training courses in rehabilitation and courses in rehabilitation and O&M of
O&M of irrigation facilities. irrigation facilities.

4.  MARAH officials including DGADI 4.1.  XX% of the participants of the 4.1. Reports of the Project

and relevant stakeholders in the target training courses are involved in the

regions strengthen their planning development of the rehabilitation

capability in developing the program.

rehabilitation program. 4.2. XX% of the participants of the training : 4.2. Ditto

courses have a good understanding of
the contents of and the method to
implement rehabilitation program.
4.3. XX% of the participants of the training : 4.3. Ditto
courses act as facilitators or lead
discussion in the workshops.

Note: Based on the output 1, inputs from
JICA and detailed activities for output 2, 3
and 4 will be decided.

Activities: Inputs: N o
1.1. To conduct baseline survey regarding Japanese side: The participants of the training
irrigation facilities and the situation of (1) Dispatch of experts courses stay with their organizations.
O&M in the target regions 1) Team leader/Project Management/Donor Coordination it
1.2. To conduct capacity assessment of 2)  Irrigation Facilities w_ i .
DGADI and other organizations in the 3)  Farmer Organization/O&M :;m? ;izusrt';léé'tuat'on In the target regions
L3 E?rg_(at regions hnical and  ational 4)  Project Coordination/Training Planning and Management '
.3. To identify technical and organizationa
issues ng rehabilitation an?:i 0&M of o ) ) Overseas travel restrictions are not tightened.
(2)  Counterpart Training in Japan and third countries

irrigation facilities and prioritize the
importance of such issues

1.4. To select pilot sites* and decide the (3)  Equipment: technical equipment (Survey equipment, drawing equipment, equipment
scope and the implementation structure for contractors' supervision, equipment for small-scaled rehabilitation, current
and necessary costs for the demonstration meter, water quality testing Kits, soil testing Kits, vehicles, IT equipment (PC, GIS
1.5. To revise the PDM based on 1.1 - 1.4 and software, etc.), office equipment

have it approved

(4) Cost for setting up a test site (office equipment, supplies, etc.)

2.1. To identify necessary data/information

4 Pilot sites will be 2-3 small-scaled sites (5-10 ha in Ouagadougou) to be prepared not only for the practical technical training regarding irrigation rehabilitation, construction supervision
and Operation and Maintenance, but also for the comparative study. The facilities to be installed would be lining of irrigation canal, flow measurement device (e.g., triangular weir, parshall
flume), water diversion works (e.g., diversion box, diversion gate), check-gate for water-level adjustment.



2.2.

2.3.

2.4.

2.5.

2.6.

regarding rehabilitation and O&M of
irrigation facilities in the target regions
To clarify the specifications of data that
need to be collected and roles and
responsibilities in data collection

To conduct data gathering

To check the contents and reliability of
the collected data

To organize a series of workshops and
share, compile, analyze, and diagnose
data

To develop the guidelines for data
collection and analysis based on the
results of workshops

3.1

3.2.

3.3.

3.4.
3.5.

To study the training needs of DGADI
and relevant stakeholders in the target
regions

To organize training courses in
rehabilitation and O&M of irrigation
facilities and help prepare training venues
To conduct training courses and practices
to DGADI and relevant stakeholders
from the target regions respectively

To monitor the effectiveness of training
To produce training evaluation report

4.1.

4.2.

4.3.

4.4.

To organize a series of workshops based
on the activities 2.1 - 2.5 and 3.1 to 3.5,
and clarify the process, roles and
responsibilities and contents of the
rehabilitation program

To conduct comparative demonstrations
in the pilot sites

To develop the rehabilitation program
reflecting the results of workshops and
demonstrations

To present the developed rehabilitation
program at a seminar participated in by
relevant organizations, receive feedback
and finalize the program

Burkina Faso side:

(D

(2)
(3
(4)
(5)

Assignment of Counterpart personnel from DGADI and relevant organizations in
the target regions

Management of Project Management Unit

Project office space

Cost for operation of project office

Land and facilities for project implementation and devices for security measures




Annex-Il: Project Monitoring Sheet Il (Revision of Plan of Operation)

Proiect Title: Proiect for Canacitv Develonment for the Revitalization of Irrination Areas (PReCaRI

Version 1

Dated 28 February 2023

Year 2022 2023 2024 2025 -
_ Monitoring
Person in charge Inputs Month | o] 10]11 6] 7] 8] ol10[11 5] 6] 7 5] 6 Remarks
Phase |Phase | Phase |l Issue Solution
[Expert
1|Team Leader/Irrigation/Donor Coordination Plan
Actual
2|Team Leader/irrigation/Donor Coordination (2) Plan
Actual
3|irrigation Plan
Actual
4|Farmer's Organization/O&M Plan
Actual
5| Training Management Planning Plan
Actual
6| Capacity Assessment/Gender Plan
Actual
7 |Information and Communication Technology Plan
Actual
8|Private Sector Utilization Plan
1/2(3]4|5|/6|7]|8 Actual
Equipment
To be determind Plan
Actual
Training in Japan
To be determind Plan
Actual
In-country/Third coun try Training
To be determind Plan
Actual
Activities Responsible Organization Achievements Issue &
Japan GoN Countermeasures
Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.
O[O|0|O|O|0|0O|O] 11 |Toconductbaseline survey regarding irrigation facilities and the situation of O&M in the Plan
target region Actual
©|0]0|0]0|0|0 0] 12 To conduct capacity assessment of DGADI and other organizations in the target regions APcI&ZZI
O|0|0|O 1.3 |To identify technical and organizational issues over rehabilitation and O&M of irrigation Plan
facilities and prioritize the importance of such issues Actual
O |0|0|O 1.4 |To select pilot sites and decide the scope and the implementation structure and necessary Plan
cost for the demonstration Actual
©|0[0|0]0|0|0 0] 15 To revise the PDM based on 1.1 - 1.4 and have it approved APcI&ZZI

Output 2: MARAH officials including DGADI and relevant stakeholders are able to collect, compile and analyze tl

he data of irrigated areas and conduct diagnosis of irrigation schemes.

o|0|0|0|0 [} 2.1 |To identify necessary data/information regarding rehabilitation and O&M of irrigation Plan
facilities in the target regions Actual

O|0|0|0|0 [} 2.2 |To clarify the specifications of data that need to be collected and roles and responsibilities Plan
in data election Actual

©j0|0)010 © 23 To conduct data gathering Plan
Actual

©j0|0|010 © 24 To check the contents and reliability of the collected data Aplanl
ctual

©j0|0)010 © 25 To organize a series of workshops and share, compile, analyze and diagnose data Aplanl
ctual
©j0|0)010 © 26 To develop the guidelines for data collection and analysis based on the results of workshops APIf\nI
ctual

Output 3: MARAH officials Including DGADI and relevant stakeholders in the target regions improve their technical capability in rehabilitation and O&M of irrigation facilities.

©|0|0|010 31 To study the training needs of DGADI and relevant stakeholders in the target regions Aplanl
ctual

O|0|0|0|0 3.2 |To organize training courses in rehabililation and O&M of irrigation facilities and help Plan
prepare training venues Actual

O|0|0|0O|0 3.3 |To conduct training courses and practices to DGADI and relevant stakeholders from the Plan
target regions respectively Actual

©j0|0)010 3.4 To monitor the effectiveness of training Plan
Actual

©j0|0)010 35 To produce training evaluation report Plan
Actual

Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen their plar

nning capability in developing the rehabilitation program

O|0|0|0|0 O] 4.1 |To organize a series of workshops based on the activities 2.1 - 2.5 and 3.1 to 3.5 and clarify] Plan
the process, roles and responsibilities and contents of the rehabilitation program Actual
©j0|0)010 Of 42 To conduct comparative demonstrations in the pilot sites Plan
Actual
O |0|0|0|0 O|O| 4.3 [Todevelop the rehabilitation program reflecting the resuits of workshops and Plan
demonstrations Actual
O |0|0|0|0 O|O| 4.4 [To presentthe developed rehabilitation program at a seminar participated in by relevant Plan
organizations, receive feedback and finalize the program Actual
Monitoring Plan
Monitoring
Joint Coordinating Committee Plan
Actual
Set-up the Detailed Plan of Operation Plan
Actual
Submission of Monitoring Sheet Plan
Actual
. - o Plan
Detailed survey and Monitoring Mission from Japan
Actual
Joint Monitoring Plan
Actual
Reports/Documents
Project Completion Report (3 1 A I I A ] \
powa | | [ [ [ [ [ [T T 11T T [ [ [ [ | | |
Public Relations
1o be determined (3 1 A I I A ] \

= N 1 A O O B A
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TO CR of JICA BURKINA FASO OFFICE
Project Monitoring Sheet

Project Title: Project for Capacity Development for the Revitalization of Irrigation Areas (PReCaRl)
Version of the Sheet: Ver.2 (March 2023 — July 2023)

Name:John Herman HIEN

Title: Project Coordonator
Name: Missa HIE

Title: Project Manager

Name: Kenichi SHIBUTA

Title: JICA Project Team L eader

Submission Date: 31 July 2023

I. Summary

1-Progress
1-1 Project Inputs
The Project (PReCaRl) will be implemented for three years including Phase-1 (Detailed Planning Stage
from Sept. 2022 to Sept. 2023) and Phase-2 (Implementation Stage from Sept. 2023 to Oct. 2025). Inputs
of the Project as of end of July 2023 are given below.

Table 1 Project Inputs from Japanese Side

Inputs Plan Actual
(Up to July 2023)
(1) Expert In Burkina Faso In Burkina Faso

53.70 man-month (MM) in total for 17.64MM was consumed in total (as of
JICA Project Team to be assigned. the end of July 2023) as shown below.
Each expert to be assigned in the
Project are shown as follows
[MM for Phase-1, MM for Phase-2]:
1. Team Leader/Irrigation 1. Team Leader/Irrigation

/Donor Coordination /Donor Coordination

[4.20MM, 6.50MM] [3.20MM, 0.00MM]
2. Team Leader/Irrigation 2. Team Leader/Irrigation

/Donor Coordination /Donor Coordination
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Actual
Inputs Plan
(Up to July 2023)
[1.60MM, 2.20MM] [1.43MM, 0.00MM]

3. lrrigation
[3.20MM, 7.30MM]

4. Farmer's Organization/O&M
[3.70MM, 6.50MM]

5. Training Management Planning
[3.70MM, 6.30MM]

6. Capacity Assessment/Gender
[2.00MM, No assignment]

7. Information and Communication

Technology

[1.00MM, 2.00MM]

8. [Private Sector Utilization
[1.00MM, 2.00MM]

3. Irrigation
[2.37MM, 0.00MM]

4. Farmer's Organization/O&M
[3.67MM, 0.00MM]

5. Training Management Planning
[3.70MM, 0.00MM]

6. Capacity Assessment/Gender
[2.00MM, No assignment]

7. Information and Communication

Technology

[0.27MM, 0.00MM]

8. [Private Sector Utilization
[1.00MM, 0.00MM]

(2) Equipments

<Office Equipment>

- LaptopPCx1

- Projector x 1

- Multi-functional printer x 1
- Potable GPS x 1

- 360-degree camera x 1

<O&M Equipment>

- Measurement equipment x 1

- Current Meter x 1

- Dronex1

-  Cone penetrometer x 1

- Schmidt Hammer x 1

- AutoCAD x 2

- Equipment for management of
pilot site x 2

<Office Equipment>

- LaptopPCx1

- Projector x 1

- Multi-functional printer x 1
- Potable GPS x 0

- 360-degree camera x 0

<O&M Equipment>
O&M equipment will be procured

during Phase-2. Equipment to be
procured in Phase-2 will be determined
after discussion between Counterpart

and JICA Project Team.

(3) C/P Training
in Japan

Overseas trainings Japan are tentatively
scheduled each in January 2024 and
May 2024.

Training in Japan will be conducted
during Phase-2.

* Pre-training visit to Japan was
arranged in July 2023 but it was
ultimately cancelled due to a conflict
with the schedule of JICA's detailed
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Actual

Inputs Plan
(Up to July 2023)

planning mission.

(4) C/P Training | Overseas trainings in the third countries | Overseas trainings in the third countries
will be conducted during Phase-2.

] * Pre-training visit to Senegal was
countries 2024 and July 2024. planned in July 2023 but it was
ultimately cancelled due to a conflict
with the schedule of JICA's detailed
planning mission.

in the third | are tentatively scheduled each in March

Table 2 Project Inputs from Burkina Faso Side

Inputs Plan _ Actual
(PDM ver. 0 as of 19th April 2022) (Up to July 2023)
(1) Assignment of | 1. Project Director (As of July 2023)
Counterpart Personnel | 2.  Project Manager 1. Project Director
from DGADI and | 3. Relevant organizations Mr. John Herman HIEN
relevant organizations 2. Project Manager
in the target regions. Mr. Missa HIE

3. Relevant organizations
Officially not assigned yet

(2) Project office space Project office space for JICA | Two offices within PARIIS-BF
Project Team should be arranged. | premises have been provided to
JICA Project Team for office space.

(3) Operation cost of the | Allocation of the following As of July 2023, items 1 and 4 are
Counterpart funds are required. being funded by C/P

Project
1. Salaries and allowance of C/P

For items 2 and 3 incurred in Phase-
1, C/P has requested the JICA
Project Team for the additional

2. Travel expense and other
related allowances in Burkina
Faso for PMU personnel

funding, and which has been
3. Transport and fuel cost for

approved by JICA headquarter.
field activities to be conducted
by C/P

4. Charges for water, electricity
and other utilities for Project

offices

(4) Land and facilities for | Land and facility issues will be | These actions will be conducted
project implementation | discussed before commencement | during Phase-2.

and devices for security | of pilot trial construction works.

3
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measures

The JICA Project Team employed four (4) local agents to assist the experts in the project

activities. These are:

- 1 Coordinator assistant,

- 1 lrrigation assistant,

— 1 Interpreter & Translator and,
- 1 Bilingual Secretary

1-2 Progress of Activities

No.

Original Activities
(PDM ver. 0 as of 19th April 2022)

Actual
(Up to July 2023)

Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.

1.1

To conduct baseline survey regarding irrigation
facilities and the situation of O&M in the target
region

The baseline survey has been conducted by
JICA Project Team with the collaboration of
Counterpart through the activities in Phase I.
The results are going to be summarized in the
project progress report of Phase | which is
submitted to JICA in September 2023.

In addition, inventory survey for the irrigation
facilities and market survey were conducted
under DGADI’s supervision in April and May
2023. The results have been summarized by
DGADI with reports.
reports, JICA Project Team will

Referring to these
analysis the
data and information.

1.2

To conduct capacity assessment of DGADI and
other organizations in the target regions

This activity has been delayed because of the
socio-political crisis in the country in October
2022
travel. Capacity assessment has just started

and the postponement of the experts'

from February 2023 and data collection is
ongoing.

Workshop related to capacity assessment for
counterpart and each target region (central and
south central) were conducted in May and June
2023. The result of the workshop is going to
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No.

Original Activities
(PDM ver. 0 as of 19th April 2022)

Actual
(Up to July 2023)

summarized in the project progress report of
Phase | which is submitted in September 2023.

1.3

To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such

issues

This activity is in progress. Based on the
analysis of the baseline survey, inventory
survey of irrigation facilities and market
survey, the results will be reported in the
project progress report of Phase | which is
submitted in September 2023.

1.4

To select pilot sites and decide the scope and
the implementation structure and necessary
cost for the demonstration

The pilot activities are going to conduct in
Boulbi
between

Irrigation Area through discussion
JICA  Mission DGADI
considering safety control, effectiveness of

and

pilot activities. The tentative scope of the
interest of these activities is demonstration of
practical technology for prevention and routine
maintenance  of irritation areas and
development of a rehabilitation program.

If any amendment to the pilot site and its
activities during the implementation phase,
both DGADI and JICA Project Team will
discuss and decide it under the security
social

measures and environmental and

guideline of JICA.

1.5

To revise the Project Design Matrix (PDM or
Logical Framework) based on 1.1 - 1.4 and
have it approved

The revised PDM has been discussed between
Counterpart and JICA Mission during the
detailed planning survey for the project
implementation phase. Finally, the revised
PDM (PDM Ver.1) has been approved and
signed on 27" July 2023 with MARAH and
JICA Mission. The PDM Ver.1.1 is shown in
Annex-1.

Output 2: MARAH officials including DGADI, and relevant stakeholders are able to collect, compile

and analyze the data of irrigated areas and conduct diagnosis of irrigated perimeters.

2.1

To identify necessary data/information

This activity will be conducted during Phase-2
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. Original Activities Actual
(PDM ver. 0 as of 19th April 2022) (Up to July 2023)
regarding rehabilitation and O&M of irrigation
facilities in the target regions
To clarify the specifications of data that need | This activity will be conducted during Phase-
2.2 | to be collected and roles and responsibilities in | 2.
data election
23 To conduct data gathering This activity will be conducted during Phase-
2.
24 To check the contents and reliability of the | This activity will be conducted during Phase-
collected data 2.
”t To organize a series of workshops and share, | This activity will be conducted during Phase-
compile, analyze and diagnose data 2.
26 To develop the guidelines for data collection | This activity will be conducted during Phase-

and analysis based on the results of workshops

2.

Output 3: MARAH officials Including DGADI and relevant stakeholders in the target regions improve

their technical capability in rehabilitation and O&M of irrigation facilities.

To study the training needs of DGADI and

This activity will be conducted during Phase-

3 relevant stakeholders in the target regions 2.

To organize training courses in rehabilitation | This activity will be conducted during Phase-
3.2 | and O&M of irrigation facilities and help | 2.

prepare training venues

To conduct training courses and practices to | This activity will be conducted during Phase-
3.3 | DGADI and relevant stakeholders from the | 2.

target regions respectively
34 To monitor the effectiveness of training This activity will be conducted during Phase-

2.

35 To produce training evaluation report for each | This activity will be conducted during Phase-

training

2.

Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen

their planning capability in developing the rehabilitation program

To organize a series of workshops based on the
activities 2.1 - 2.5 and 3.1 to 3.5 and clarify the

This activity will be conducted during Phase-
2.

4.1
process, roles and responsibilities and contents
of the rehabilitation program
4.2 | To conduct experimental demonstrations in the | This activity will be conducted during Phase-
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stakeholders.

. Original Activities Actual
(PDM ver. 0 as of 19th April 2022) (Up to July 2023)

pilot sites 2.

To develop the rehabilitation program | This activity will be conducted during Phase-
4.3 | reflecting the results of workshops and | 2.

experimental demonstrations

Organize a workshop to present and validate | This activity will be conducted during Phase-
4.4 | the rehabilitation program with the relevant | 2.

1-3 Achievement of Output

No.

Output

Achievement
(Up to July 2023)

The Project Design Matrix (PDM) is revised
based on detailed problem analysis.

The PDM prepared before commencement of
the project (PDM Ver.0) has been revised
referring to activities through Phase I, detailed

their
developing the rehabilitation program.

strengthen planning capability in

1 planning survey by JICA Mission, and
discussion  between the Mission and
Counterpart. The revised PDM is set as PDM
Ver.1.1 and it is shown in Annex-1.
MARAH officials including DGADI and | This activity will be conducted during Phase-2
) relevant stakeholders are able to collect,
compile and analyze the data of irrigated areas
and conduct diagnosis of irrigation schemes
MARAH officials including DGADI and | This activity will be conducted during Phase-2
3 relevant stakeholders in the target regions
improve  their technical capability in
rehabilitation and O&M of irrigation facilities.
MARAH officials including DGADI and | This activity will be conducted during Phase-2
A relevant stakeholders in the target regions

1-4 Achievement of the Project Purpose

Project Purpose

Achievement
(Up to July 2023)

Technical capabilities of the target groups are

Achievement of the Project Purpose will be
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strengthened to improve functions and secure | evaluated at the end of this project.
sustainability of irrigation facilities.

1-5

Changes of Risks and Actions for Mitigation

The pilot sites were initially expected to be available inside Ouagadougou. However, it was found no

existing irrigation area (PI) inside Ouagadougou during the data collection survey. As Japanese experts are

not allowed to work outside Ouagadougou, all activities related to pilot site will be conducted by the remote

operation from Ouagadougou and it might be affecting the Project operation and output. Considering such

situation, JICA Project Team proposed to conduct pilot activities in Boulbi Irrigation Area, which is the

closest Ouagadougou, less security concerns and highly effective for the activity. Counterpart and JICA

Mission have basically agreed to choose Boulbi Irrigation Area as a pilot site. JICA safety management

department may permit Japanese experts to travel to Boulbi during pilot activities conducting in Phase II.

1-6

1)

)

@)

1-7

Progress of Actions undertaken by JICA
Providing security information to the JICA Project Team

Information on crisis management has been provided by JICA Burkina Faso office as well as Embassy
of Japan to the JICA Project Team.
Organizing regular monthly meeting to monitor the work progress and to discuss the problems and

solutions

JICA and JICA Project Team have a monthly meeting to discuss the progress, schedule, problems and
recommended solutions.

Providing additional funds for the project operation

JICA has approved to provide additional funds for workshop such as preparation of project document,
monitoring and evaluation manual, vehicle operation cost and cost for other workshops to be organized
by the JICA Project Team during Phase 1.

Progress of Actions undertaken by Gov. of Burkina Faso
Provision of necessary facilities and information to the JICA Project Team

The progress is described in Table 2.
Preparation of Project Document

Project document is necessary to commence the project activities according to the government rule in
Burkina Faso. C/P has prepared the project document at two-week workshop from 23" day of January
2023 to 3" day of February 2023 at Koudougou. The finalization meeting of the project document was
held on 10" day of February 2023 at PARIIS office in Ouagadougou with Gov. of Burkina Faso, JICA
Burkina Faso Office and JICA Project Team.

After a review by the Government of Burkina Faso, the Project Document has been approved on 121"
July 2023 and the project official creation proof (Arrété of Creation) is in the process for signature..

8
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1-8 Progress of Environmental and Social Considerations (if applicable)
The environmental and social consideration category for the Project has been changed from category B to
category C by JICA. This is because land acquisition will not be necessary for the pilot site and pilot activity

might be limited to examine small scale repair work.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction, disability, disease
infection, social system, human wellbeing, human right, and gender equality (if applicable)
Not applicable

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's
projects, activities of counterparts, other donors, private sectors, NGOs etc.)
Regarding other donors, private sectors, NGOs, etc., there are no related actions so far.

2 Delay execution of the project activity schedule and/or Problems (if any)
2-1 Detail
The project activities were delayed for around three (3) months at the beginning stage because:
(A) assignment of three (3) Japanese experts were compelled to rescheduled due to the socio-political crisis,
(B) four (4) Japanese experts who had been working in Burkina Faso were forced to stay home at around
a week due to this crisis,
(C) fund arrangement to organize the workshop for preparation of the project document.
2-2 Causes
(A) and (B): The delay due to the coup happened in Burkina Faso at end of September 2022
(C): The process of requesting JICA's no-objection opinion for the funding of the project document
workshop.
2-3 Action to be taken
(A) and (B): The JICA Project Team has revised the assignment schedule of Japanese experts and also
activity plan.
(C): JICA has approved to provide additional funds to prepare the Project Document. The JICA Project
Team has conducted necessary payment and supported the counterpart to finalize the Project Document.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Burkina Faso, etc.)

Organization Responsible

JICA/JICA Burkina | (A) and (B):

- Providing information related to safety by SMS and online meeting.

- Considering an emergency return of experts to Japan in the context of the
socio-political crisis..

Faso
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©C):
- Mobilizing the additional funds for the workshop for preparation of project
document.

Gov. of Burkina
Faso

(A) and (B):

- Ensuring the safety of Japanese experts.
C):

- Preparing the Project Document with two-weeks workshop.

JICA Project Team

(A) and (B):

- Following instructions from JICA and prepare for emergency return.

©):

- Assisting the counterpart in the workshop for the preparation of the Project
Document.

3 Modification of the Project Implementation Plan (see PO and PDM as per attached)

3-1 PDM and PO

PDM has been revised through the JICA Mission authorized by JICA HQs during 24" to 28" July 2023.
The revised PDM (PDM Ver.1.1) is shown in Annex-1. PO has been revised referring to the PDM Ver.1.1.
The revised PO is shown in Annex-2.

3-2 Other modifications on detailed implementation plan

Not applicable.

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project, duration, project
site(s), target group(s), implementation structure, overall goal, project purpose, outputs, activities, input ,
and change of Environmental category) has been conducted during JICA Mission authorized by JICA
HQs during 24™ to 28" July 2023.)

4 Current Activities of the national level to Secure Project Sustainability after its Completion

Not applicable.

I1. Project Monitoring Sheet | (PDM Ver.1.1) & 11 (PO Ver.2)
Project Monitoring Sheets | (PDM Ver.1.1) and 1l (PO Ver.2) are attached in Annex-I and Annex-I1 respectively.

10



Project Design Matrix

Annex-1

Version 1.1
Date: 27 July 2023
Project Title Project for Capacity Development for the Revitalization of Irrigation Areas
Period 3 years (2022-2025)
Implementing Agency DGADI and relevant stakeholders in the target regions?
Target group MARAH officials including DGADI and relevant stakeholders
Target regions Central-South region and Central region
Ultimate beneficiaries Producers in the target areas

Summary of the Project

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

(Medium and long-term goal)

In accordance with the rehabilitation program? of
irrigation facilities, a certain number of rehabilitation
projects are implemented and appropriate Operation
& Maintenance (O&M) are commenced.

Overall Goals?®

(Goals after the 3 years of project completion)
Necessary measures* are taken for the
implementation of rehabilitation projects and
appropriate Operation & Maintenance (O&M) in
accordance with the rehabilitation program of
irrigation facilities.

The rehabilitation program of
irrigation facilities is approved by the
central government.

The trained staff are assigned in
DGADI and the relevant organizations
in the target regions and a necessary

Government's official document that
approves the program

Organization charts of Ministry of
Agriculture, hydro-agricultural
management, mechanization and
animal and fisheries resources and

! The relevant stakeholders include local agricultural offices (Region, province and district), water & sanitation offices, contractors, and water users' associations.

2 The rehabilitation program will consists of the following: (1) profiles of each irrigation area in the target region (e.g., irrigated area under planning, the volume of planned water
intake/discharge, main irrigation facilities, the number of beneficiary farmers, main crops cultivated), (2) level of facility aging, (3)level of necessity and urgency of rehabilitation, (4) types
and specifications of facilities subject to rehabilitate e.g., irrigation canal cross-section, canal length, whether canal lining is required), (5) assessed negative impact of deterioration of the
facility on irrigated agriculture (e.g., reduced size of actual irrigated area, reduced agricultural productivity), (6) priority list of the irrigation facilities for rehabilitation, (7) proposed

Operation and Maintenance plan, (8) gender mainstreaming, (9) environmental and social considerations, (10) financial plan and strategy to implement the

program, and (11) good practice guide.

3 The objectively verifiable indicators of Overall Goals should be reconsidered based on the results at the end of the project.
4 Establishment of implementation structure of the MARAH, including DGADI, and negotiations with development partners for the implementation of rehabilitation projects and

appropriate O&M.
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organizational setting is secured for
implementation of the program.

DGADI's activity reports

relevant stakeholders are able to collect, compile

communication and management
between the center and the regions

3. DGADI and relevant organizations in {3. The minutes of meeting on the
the target regions produce a project program between the development
proposal for rehabilitation of irrigation partners and the Ministry of
facilities in accordance with the Agriculture, hydro-agricultural
rehabilitation program and promote management and mechanization
the proposal to development partners.
4. More than one pilot site is selected to i4. DGADI's and regional offices' activity
verify the effectiveness of the reports
rehabilitation program.
Project Purpose:
Technical capability of the target group is 1. *“The guidelines for data collection and {1. The approved guidelines A necessary budget is secured.
strengthened to improve functions and secure analysis”, “The guidelines for
sustainability of irrigation facilities. rehabilitation and O&M of irrigation
facilities” and “The guidelines for
Note: The project general objective is to contribute to formulating a rehabilitation program”
the revitalization of irrigated areas through are approved by the project's decision-
implementing actor's capacity building. making committee.®
Specifically, the project aims to conduct diagnostic ~ {2. More than 70% of irrigated areas 2. The final draft of rehabilitation
studies of the problems related to irrigated areas in determined to need rehabilitation are program
the Central South and Central regions and build the included in the rehabilitation program.
operational capacities of implementing actors. 3. The rehabilitation program is approved ;3. The approved rehabilitation program
by the project's decision-making
committee.
4. Action plan is formulated based on the 4. Reports of the Project
rehabilitation program in the target
regions.
5. O&M plans are developed for over 5. O&M plans
70% of irrigation areas in the two
target regions.
Outputs:
1. The Project Design Matrix (PDM) is revised 1. PDM Ver. | is completed 1. Reports of the Project The Counterpart personnel stay
based on detailed problem analysis. with their organizations.
2.  MARAH officials including DGADI and 2.1. A system of information 2.1. Reports of the Project

® The committee will be formed by consensus between Japanese and Burkina Faso sides.
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and analyse the data of irrigated areas and
conduct diagnosis of irrigation schemes

regarding irrigation areas in the two
target regions are established.

2.2. Database of irrigation areas in the two
target regions are updated

2.3. Draft guidelines for data collection and
analysis based on diagnostic practices
of the function are finalized.

2.4. More than 70% of target irrigation
areas in the two regions have been
diagnosed for their functionality.

2.2. Database and reports of the Project

2.3. The final draft of the guidelines

2.4. List of data/information and reports of
the Project

MARAH officials including DGADI and
relevant stakeholders in the target regions
improve their technical capability in

rehabilitation and O&M of irrigation facilities.

3.1. Technical training plans for respective
target groups and learning materials are
prepared.

3.2. 20 MARAH officials including
DGADI and relevant stakeholders in
the target regions participate in the
training in Japan and 30 in third
countries regarding the technical
training courses in rehabilitation and
O&M of irrigation facilities (including
sediment control).

3.3. More than 50% of the MARAH
stakeholders including DGADI
participate in the technical training
courses in rehabilitation and O&M of
irrigation facilities (including sediment
control) at the pilot site.

3.4. At least 80% of training participants
prepare a training report.

3.5. Draft guidelines for rehabilitation and
O&M of irrigation facilities are
finalized based on the results of
practical training and monitoring at the
pilot site.

3.1. Prepared training plans produced
learning materials.

3.2. Reports of the Project

3.3. Ditto

3.4. Training report

3.5. The final draft of the guidelines

MARAH officials including DGADI and
relevant stakeholders in the target regions
strengthen their planning capability in
developing the rehabilitation program.

4.1. Draft guidelines for formulating a
rehabilitation program are finalized.

4.2. Draft rehabilitation program are
finalized.

4.3. At least 3 development partners visit
the pilot sit.

4.1. The final draft of the guidelines

4.2. The final draft of rehabilitation
program
4.3. Reports of the project
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Note: Based on the output 1, inputs from JICA and
detailed activities for output 2, 3 and 4 were decided.

Activities:

Inputs:

1.1. To conduct baseline survey regarding irrigation
facilities and the situation of O&M in the target
regions

1.2. To conduct capacity assessment of DGADI and
other organizations in the target regions

1.3. To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such
issues

1.4. To select pilot sites® and decide the scope and
the implementation structure and necessary costs
for the demonstration

1.5. To revise the PDM based on 1.1 - 1.4 and have it
approved

2.1. To identify the items of necessary
data/information regarding rehabilitation and
O&M of irrigation facilities in the target regions

2.2. To verify existing information and extract their
accuracy and missing information

2.3. To clarify the specifications of data that need to
be collected and roles and responsibilities of
stakeholders in data collection

2.4. To conduct data collection confirmed as missing
in [2.2]

2.5. To check the contents and reliability of the
collected data

2.6. To organize a series of workshops and share,
compile, and analyze data

2.7. To develop the draft guidelines for data
collection and analysis based on the results of
workshops

2.8. To diagnose the function of irrigation facilities
based on the draft guidelines

3.1 Organize a workshop to clarify the roles of

Japanese side:

(D

(2)
(3)

(4)

Dispatch of experts

1) Team Leader/Project Management/Donor Coordination

2) Co-Team Leader/Project Management/Donor Coordination (2)
3) Irrigation Facilities

4)  Farmer Organization/O&M

5) Project Coordination/Training Planning and Management

6) Capacity Assessment/Gender

7) Private Sector Expert

8) ICT Expert

Counterpart Training in Japan and third countries

Equipment: technical equipment (Survey equipment, drawing equipment,
equipment for contractors' supervision, equipment for small-scaled rehabilitation,
current meter, water quality testing kits, soil testing kits, vehicles, IT equipment
(PC, GIS software, etc.), office equipment, construction materials used for the
demonstration of preventive maintenance (minor repair)

Cost for setting up a test site (office equipment, supplies, etc.)

Burkina Faso side:

(D

(2)
(3)
(4)
(5)

Assignment of Counterpart personnel from DGADI and relevant organizations in
the target regions

Management of Project Management Unit

Project office space

Cost for operation of project office

Land and facilities for project implementation and devices for security measures

The participants of the training
courses stay with their
organizations.

¢ Boulbi irrigation area will be selected as a pilot site for the examinations, prevention, and routine maintenance (small-scale repair) of irrigation area, as well as planning for rehabilitation

program.
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stakeholders in project implementation (DGADI,
staff in target regions and irrigation
committees’).

3.2 Assess the training needs of DGADI and relevant
stakeholders in the target regions

3.3 To plan training programs taking into account the
role and training needs required of each person in
charge

3.4 To conduct training courses in third countries and
in Japan

3.5 Develop the skills and knowledge of players
through the transfer of training received in third
countries and in Japan.

3.6 To conduct monitoring of trial results of [3.5]

3.7 To develop draft guidelines for each technology
based on the monitoring results of [3.6]

3.8 To introduce pilot activity site to development
partners interested in rehabilitation and O&M of
irrigation facilities

4.1. To extract necessary information for the Preconditions
rehabilitation program of irrigation facilities The security situation in the
based on the information obtained from Output 1 target regions remains stable.
through the workshop, and to prepare draft
guidelines (procedures, responsibilities, contents, Overseas travel restrictions are
cost, period, implementation system, etc.) to not tightened.

formulate the program

4.2. To clarify the contents, cost, period, etc. of the
rehabilitation of existing irrigation areas
reorganized in [Activity 2] through the workshop
by using the guideline, and to compile a draft
rehabilitation program for irrigation facilities

4.3. To explain the proposed rehabilitation program
for irrigation facilities to local authorities,
producers' associations, and other relevant
parties, and to obtain their prior agreement

4.4. To share the project results with development
partners interested in irrigation rehabilitation
programs

" Member of Cooperative society (Société coopérative)



Annex-II: Project Monitoring Sheet Il (Revision of Plan of Operation) Version 2
31st July 2023

Proiect Title: Proiect for Capacitv Develoboment for the Revitalization of Irriaation Areas (PReCaR

Year 2022 2023 2024 2025 Monitorin
Person in charge Inputs Month | 9] 10] 11| 12| 1] 2f 3] 4] 5| e 7] 8 9of 10[ 11] 12 1| 2| 3] 4| 5| 6] 7| 8] 9] 10/ 11] 12| 1] 2] 3] 4 5 6 7/ 8 9| 10 Remarks J
Phase Phase | Phase |l Issue Solution
Expert
1|Team Leader/Irrigation/Donor Coordination Plan
Actual
2|Team Leader/Irrigation/Donor Coordination (2) Plan
Actual
3|Irrigation Plan
Actual
4 |Farmer's Organization/O&M Plan
Actual
5| Training Management Planning Plan
Actual
6 |Capacity Assessment/Gender Plan
Actual
7 |Information and Communication Technology Plan
Actual
8|Private Sector Utilization Plan
1(12|3/4|5/6|7]|8 Actual
Equipment
To be determind Plan
Actual
Training in Japan
To be determind Plan
Actual
In-country/Third coun try Training
To be determind Plan
Actual
R Responsible Organization . Issue &
Activities P g Achievements
Japan GoB Countermeasures
Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.
1.1 Pl
0]0]0/0/01010|0 To conduct baseline survey regarding irrigation facilities and the situation of O&M in the target region A tar;J
Ctu
OO0 |O|O0|O|0O|0O] 12 . ) Pl
To conduct capacity assessment of DGADI and other organizations in the target regions A tar;l
Ctu
O|0|0|0O 1.3 [To identify technical and organizational issues over rehabilitation and O&M of irrigation facilities and prioritize Plan
the importance of such issues Actual
O|0|0|0 1.4 |To select pilot sites and decide the scope and the implementation structure and necessary cost for the Plan
demonstration Actual
O|0O/0O|O|0|O|O 0] 15 . . Pl
To revise the PDM based on 1.1 - 1.4 and have it approved A tar;l
Ctu
Output 2: 2.MARAH officials including DGADI and relevant stakeholders are able to collect, compile and analyse the data of irrigated areas and conduct diagnosis of irrigation schemes
O|O0|O0|0|O 2.1 |To identify the items of necessary data/information regarding rehabilitation and O&M of irrigation facilities in the | Plan
target regions Actual
O|0|0|0|0O 2.2 . . . Plan
To verify existing information and extract their accuracy and missing information Actual
Ctu
O/0/0|0|0 2.3 |To clarify the specifications of data that need to be collected and roles and responsibilities of stakeholders in Plan
data collection Actual
O|O0|0|0O|O 24 i . N Pl
To conduct data collection confirmed as missing in [2.2] A tanal
Ctu
Ol0|O0|0O|0O 25 — Pl
To check the contents and reliability of the collected data A ta;
Ctu
2.6 . . . Plan
01010100 To organize a series of workshops and share, compile, and analyze data Actual
ctua
O/0/0|0|0 2.7 - . . Plan
To develop the draft guidelines for data collection and analysis based on the results of workshops Actual
O|/0|O0|0O|0O O 2.8 . . o - Plan
To diagnose the function of irrigation facilities based on the draft guidelines Actual
u
Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve their technical capability in rehabilitation and O&M of irrigation facilities
O0|0|0|0|O0 3.1 [Organize a workshop to clarify the roles of stakeholders in project implementation (DGADI, staff in target Plan
regions and irrigation committees ) Actual
3.2 . . . Plan
010|000 Assess the training needs of DGADI and relevant stakeholders in the target regions Actual
ctua
O|0|0|0O|O O 0] 33 - - . . . Plan
To plan training programs taking into account the role and training needs required of each person in charge Actual
O0|0|0|0|0 O|O] 34 - o . . Plan
To conduct training courses in third countries and in Japan
Actual
O/0/0|0|0 O | O] 3.5 |[Develop the skills and knowledge of players through the transfer of training received in third countries and in Plan
Japan Actual
3.6 Plan
01010100 010 To conduct monitoring of trial results of [3.5]
Actual
O0O/0/0|0|0 O|O}) 37 . o Plan
To develop draft guidelines for each technology based on the monitoring results of [3.6] Actual
u
3.8 . . L . . I o Plan
01010100 010 To introduce pilot activity site to development partners interested in rehabilitation and O&M of irrigation facilities Actual
ctua
Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen their planning capability in developing the rehabilitation program
O0O/0/0|0|0 O |O| 4.1 |Toextract necessary information for the rehabilitation program of irrigation facilities based on the information Plan
obtained from Output 1 through the workshop, and to prepare draft guidelines to formulate the program Actual
O/0/0|0|0 O | O] 4.2 |[To clarify the contents, cost, period, etc. of the rehabilitation of existing irrigation areas reorganized in [Activity 2]] Plan
through the workshop by using the guideline, and to compile a draft rehabilitation program for irrigation facilities | Actual
O|0|0|0|0 O | O] 4.3 |Toexplainthe proposed rehabilitation program for irrigation facilities to local authorities, producers' associations,| Plan
and other relevant parties, and to obtain their prior agreement Actual
O/0/0|0|0 4.4 . ) . Plan
To share the project results with development partners interested in irrigation rehabilitation programs Actual
ctual
Monitoring Plan
Monitoring
. L . Plan
Joint Coordinating Committee
Actual
. . Plan
Set-up the Detailed Plan of Operation
Actual
. o Plan
Submission of Monitoring Sheet
Actual
. o . Plan
Detailed survey and Monitoring Mission from Japan
Actual
. L Plan
Joint Monitoring
Actual
Reports/Documents
. . Plan
Project Completion Report
Actual
Public Relations
PI
to be determined an
Actual
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TO CR of JICA BURKINA FASO OFFICE

Project Monitoring Sheet

Project Title: Project for Capacity Development for the Revitalization of Irrigation Areas (PReCaRI)
Version of the Sheet: Ver.3 (August 2023 — January 2024)

Name:John Herman HIEN

Title: Project Coordonator

Name: TRAORE Rokiatou CARABIRI
Title: Project Manager

Name: Kenichi SHIBUTA

Title: JICA Project Team Leader

Submission Date: 29 February 2024

I. Summary

1. Progress
1-1 Project Inputs
The Project (PReCaRI) will be implemented for three years including Phase-1 (Detailed Planning Stage
from Sept. 2022 to Sept. 2023) and Phase-2 (Implementation Stage from Nov. 2023 to Oct. 2025). Inputs

of the Project as of end of January 2024 are given below.

Table 1 Project Inputs from Japanese Side

Inputs Plan Actual
(Up to January 2024)
(1) Expert In Burkina Faso In Burkina Faso

1st Phase 1st Phase

20.40 MM was planned at beginning of | 18.30 MM was consumed.

1st Phase. 2.10 MM (balance of Plan and Actual)
was modified to working in Japan
because of security problem.

2nd Phase 2nd Phase

32.60 MM was planned at beginning of | 3.42 MM have been consumed until

2nd Phase the end of January 2024.

[MM for Phase-1, MM for Phase-2]: [MM for Phase-1, MM for Phase-2]:

1. Team Leader/Irrigation 1. Team Leader/Irrigation
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Inputs

Plan

Actual
(Up to January 2024)

/Donor Coordination
[4.20MM, 6.10MM]
2. Deputy Team Leader/Irrigation
/Donor Coordination
[1.60MM, 2.90MM]
3. Irrigation
[3.20MM, 7.30MM]
4. Farmer's Organization/O&M
[3.70MM, 6.00MM]
5. Training Management Planning
[3.70MM, 6.30MM]
6. Capacity Assessment/Gender
[2.00MM, No assignment]|
7. Information and Communication
Technology
[1.00MM, 2.00MM]
8. [Private Sector Utilization
[1.00MM, 2.00MM]

. Irrigation

. Training Management Planning

/Donor Coordination
[3.40MM, 0.03MM]

Deputy Team Leader/Irrigation
/Donor Coordination
[1.57MM, 0.00MM]

[2.53MM, 0.87MM]
Farmer's Organization/O&M
[3.67MM, 0.47MM]

[3.70MM, 1.20MM]
Capacity Assessment/Gender
[2.00MM, No assignment]
Information and Communication
Technology
[0.43MM, 0.00MM]
[Private Sector Utilization
[1.00MM, 0.00MM]

(2) Equipment

<Office Equipment>

1st Phase

- Laptop PCx 1

- Projector x 1

—  Multi-functional printer x 1
- Potable GPS x 1

- 360-degree camera x 1

2nd Phase

- LaptopPCx 1

- PC for Image analysis x 1

- Soft ware for Image analysis x 1

<O&M Equipment>

(at beginning of 2nd Phase)

—  Equipment for daily maintenance
X2

-  Dronex?2

<Office Equipment>
1st Phase

2nd Phase

<O&M Equipment>
(at 2nd of January)

Laptop PCx 1

Projector x 1
Multi-functional printer x 1
Potable GPS x 0

360-degree camera x 0

Laptop PCx 0
PC for Image analysis x 0

Soft ware for Image analysis x 0

Equipment for daily maintenance
x0

Drone x 0
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Actual
Inputs Plan
(Up to January 2024)
- Measurement equipment x 1 = Measurement equipment x 0
= Current Meter x 1 —  Current Meter x 0
=  Cone penetrometer x 1 =  Cone penetrometer x 0
- Schmidt Hammer x 1 - Schmidt Hammer x 0
-  Material for repairing x 1 - Material for repairing x 0
(3) C/P Training | Overseas training in Japan is tentatively | First overseas training in Japan is
in Japan scheduled each in March 2024 and ;((:)lézduled from 27 March to 5 April
August 2024. Second overseas training in Japan is
tentatively scheduled in July/August
2024.
(4) C/P Training | Overseas training in the third countries | No change in training schedule so far.
in the third | is tentatively scheduled each in May
countries 2024 and September 2024.

Table 2 Project Inputs from Burkina Faso Side

Teppitic Plan Actual
(PDM ver. 1.1 as of July 2023) (Up to January 2024)
(1) Assignment of | 1. Project Director 1. Project Director
Counterpart Personnel | 2. Project Manager Mr. John Herman HIEN
from DGADI and | 3. Relevant organizations 2. Project Manager
relevant organizations Ms. TRAORE Rokiatou
in the target regions. CARABIRI

3. Relevant organizations
DRARAH, DPARAH,
SDPARAH in Central, and

South-Central regions

(2) Project office space Project office space for JICA | Two office rooms within PARIIS-
Project Team should be arranged. | BF premises have been provided to
JICA Project Team. However, the
project office will be relocated to
other place because PARIIS project
will be ended by the end of March
2024.

(3) Operation cost of the | Allocation of the following As of January 2024, items 1 and 4
Counterpart funds are required.

3
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Project

1. Salaries and allowance of C/P

2. Travel expense and other
related allowances in Burkina
Faso for PMU personnel

3. Transport and fuel cost for
field activities to be conducted
by C/P

4. Charges for water, electricity
and other utilities for Project

offices

are being funded by C/P.

For items 2 and 3, the JICA Project
Team will bear the cost up to the end
of 2024 and thereafter those borne
by C/P.

“

Land and facilities for
project implementation
and devices for security

measures

Land and facility issues will be
discussed before commencement
in Boulbi

of pilot activities

Irrigation Area.

Land and facility issues may not be
happened in O&M training in pilot
area.

Any activities in pilot area is subject
to prior approval of JICA and
DGADI from the viewpoint of

security.

The JICA Project Team employed four (4) local agents to assist the experts in the project activities.

These are:

— 1 Coordinator assistant,

- 1 Irrigation assistant,

— 1 Interpreter & Translator and,

- 1 Bilingual Secretary

1-2 Progress of Activities

No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to January 2024)

Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.

1.1

regions

To conduct baseline survey regarding irrigation

facilities and the situation of O&M in the target

The baseline survey has been conducted by
JICA Project Team in collaboration with
Counterpart through the activities in Phase I.
The results have been summarized in the
project progress report of Phase I which was
submitted to JICA in September 2023.

In addition, inventory survey for the irrigation
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No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to January 2024)

facilities and market survey were conducted
under DGADI’s supervision in April and May
2023. The results were summarized by DGADI
with reports. Referring to these reports, JICA
Project Team has analyzed the data and

information.

1.2

To conduct capacity assessment of DGADI and

other organizations in the target regions

This activity has been delayed because of the
socio-political crisis in the country in October
2022 and the postponement of the experts'
trips. Capacity assessment was carried out
from February 2023 and June 2023.

Workshop related to capacity assessment for
counterpart and each target region (central and
south central) were conducted in May and June
2023. The results of the workshop have been
summarized in the project progress report of
Phase I which was submitted to JICA in
September 2023.

1.3

To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such

issues

Based on the analysis of the baseline survey,
inventory survey of irrigation facilities and
market survey, the results have been reported
in the project progress report of Phase I which
was submitted to JICA in September 2023.

1.4

To select pilot sites and decide the scope and
the implementation structure and necessary

costs for the demonstration

Boulbi Irrigation Area has been selected for a
pilot site through discussion between JICA
Mission and DGADI considering security and
effectiveness of pilot activities. The tentative
scope of the interest of these activities is to
demonstrate

practical  technology  for

prevention and routine maintenance of

irritation areas and development of a
rehabilitation program.

If any amendment to the pilot site and its

activities during the implementation phase,
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No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to January 2024)

both DGADI and JICA Project Team will
discuss and decide it under the security
and social

measures and environmental

guideline of JICA.

1.5

To revise the PDM based on 1.1 - 1.4 and have
it approved

The revised PDM was discussed between
Counterpart and JICA Mission during the
detailed planning survey for the project
implementation phase. Finally, the revised
PDM (PDM Ver.1.1) has been approved and
signed on 27" July 2023 with MARAH and
JICA Mission. The PDM Ver.1.1 is shown in

Annex-1.

Output 2: MARAH officials including DGADI, and relevant stakeholders are able to collect, compile

and analyze the data of irrigated areas and conduct diagnosis of irrigated schemes.

To identify the items of necessary data/

This activity is being conducted by the JICA

2.1 | information regarding rehabilitation and O&M | Project Team.
of irrigation facilities in the target regions
25 To verify existing information and extract their | This activity is being conducted by the JICA
accuracy and missing information Project Team.
To clarify the specifications of data that need | This activity is being conducted by the JICA
2.3 | to be collected and roles and responsibilities of | Project Team.
stakeholders in data collection
24 To conduct data collection confirmed as | This activity will be conducted in May 2024.
missing in [2.2]
)5 To check the contents and reliability of the | This activity will be conducted in May to June
collected data 2024.
26 To organize a series of workshops and share, | This activity will be conducted in May to June
compile, and analyze data 2024.
To develop the draft guidelines for data | This activity will be conducted in May to June
2.7 | collection and analysis based on the results of | 2024.
workshops
)3 To diagnose the function of irrigation facilities | This activity will be conducted in June to July

based on the draft guidelines

2024.

Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve
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~ Original Activities Actual
0.
(PDM ver. 1.1 as of July 2023) (Up to January 2024)

their technical capability in rehabilitation and O&M of irrigation facilities.

To organize a workshop to clarify the roles of

This activity has been conducted by the JICA

stakeholders in project implementation | Project Team at introduction workshop held in
3 (DGADI, staff in target regions and irrigation | December 2023.

committees ).

To assess the training needs of DGADI and | This activity has been conducted by the JICA
3.2 | relevant stakeholders in the target regions Project Team at introduction workshop held in

December 2023.

To plan training programs taking into account | This activity has been conducted by the JICA
3.3 | the role and training needs required of each | Project Team at introduction workshop held in

person in charge December 2023.

To conduct training courses in third countries | 1% overseas training in Japan will be organized
3.4 | and in Japan from 27" March to 5™ April 2024. The other

overseas trainings will be planned thereafter.

To develop the skills and knowledge of players | This activity will be organized after
3.5 | through the transfer of training received in | completion of each overseas trainings.

third countries and in Japan

To conduct monitoring of trial results of [3.5] | This activity will be done at same time in the
36 activity 3.5.

To develop draft guidelines for each | This activity will be carried out by JICA
3.7 | technology based on the monitoring results of | Project Team in February 2025.

[3.6]

To introduce pilot activity site to development | This activity will be carried out jointky by C/P
3.8 | partners interested in rehabilitation and O&M | and JICA Project Team in April 2025.

of irrigation facilities

Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen

their planning capability in developing the rehabilitation program.

4.1

To extract necessary information for the
rehabilitation program of irrigation facilities
based on the information obtained from Output
1 through the workshop, and to prepare draft
guidelines  (procedures,  responsibilities,
contents, cost, period, implementation system,

etc.) to formulate the program

This activity will be conducted by the Project
Team in July 2024.
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Original Activities Actual
Ne. (PDM ver. 1.1 as of July 2023) (Up to January 2024)
To clarify the contents, cost, period, etc. of the | This activity will be conducted by C/P in
rehabilitation of existing irrigation areas | November 2024.
42 reorganized in [Activity 2] through the
workshop by using the guideline, and to
compile a draft rehabilitation program for
irrigation facilities
To explain the proposed rehabilitation program | This activity will be conducted C/P in March
for irrigation facilities to local authorities, | 2025.
43 producers' associations, and other relevant
parties, and to obtain their prior agreement
To share the project results with development | This activity will be conducted by C/P in May
4.4 | partners interested in irrigation rehabilitation | 2025.

programs

1-3 Achievement of Output

i Output Achievement
(Up to January 2024)
The Project Design Matrix (PDM) is revised | The PDM prepared before commencement of
based on detailed problem analysis. the project (PDM Ver.0) has been revised
referring to activities conducted in Phase I,
1 detailed planning survey by JICA Mission, and
discussion  between the Mission and
Counterpart. The revised PDM is set as PDM
Ver.1.1 and it is shown in Annex-1.
MARAH officials including DGADI and | This activity has started with introductory
5 relevant stakeholders are able to collect, | workshop conducted in December 2023. The
compile and analyse the data of irrigated areas | draft guideline of diagnostic functional survey
and conduct diagnosis of irrigation schemes is under preparation.
MARAH officials including DGADI and | This activity has started with introductory
relevant stakeholders in the target regions | workshop conducted in December 2023. The 1%
. improve their technical capability in | overseas training in Japan is planned to be
rehabilitation and O&M of irrigation facilities. | organized from 26 March to 6™ April 2024.
MARAH officials including DGADI and | This activity will start in July 2024.
4 | relevant stakeholders in the target regions

strengthen their planning capability in
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developing the rehabilitation program.

1-4 Achievement of the Project Purpose

Achievement

Project Purpose
(Up to January 2024)

Technical capability of the target group is | Achievement of the Project Purpose will be
strengthened to improve functions and secure | evaluated at the end of this project.

sustainability of irrigation facilities.

1-5 Changes of Risks and Actions for Mitigation

The pilot sites were initially expected to be available inside Ouagadougou. However, it was found no
existing irrigation area (PI) inside Ouagadougou during the initial data collection survey. As Japanese
experts are not allowed to work outside Ouagadougou, all activities related to a pilot site will be conducted
by the remote operation from Ouagadougou and it might be affecting the Project operation and outputs.
Considering such situation, JICA Project Team proposed to conduct pilot activities in Boulbi Irrigation
Area, which is the closest Ouagadougou, less security concerns and highly effective for the activity.
Counterpart and JICA Mission have basically agreed to choose Boulbi Irrigation Area as a pilot site. JICA
safety management department has permitted Japanese experts to travel to Boulbi during pilot activities

conducting in Phase II subject to prior approval by JICA.

1-6 Progress of Actions undertaken by JICA
The progress of actions undertaken by JICA is given below:

(1) Supporting JICA Project Team in getting a travel permission from the Embassy of Japan

JICA Burkina Faso Office has supported the JICA Project Team to get a travel permission of Japanese
experts to Burkina Faso from the Embassy of Japan in Burkina Faso.

(2) Providing security information to the JICA Project Team

Information on security crisis management has been provided by JICA Burkina Faso office as well as

Embassy of Japan to the JICA Project Team.

(3) Organizing regular monthly meeting to monitor the work progress and to discuss the problems and
solutions
JICA and JICA Project Team have a regular monthly meeting to discuss the progress, schedule,
problems and recommended solutions.

(4) Providing additional funds for the project operation

JICA has approved to provide additional funds for workshop such as preparation of project document,
monitoring and evaluation manual, vehicle operation cost and cost for other workshops to be organized

by the JICA Project Team up to fiscal year 2024.
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1-7 Progress of Actions undertaken by Gov. of Burkina Faso

The progress of actions undertaken by the Government of Burkina Faso is given below:

(1) Provision of necessary facilities and information to the JICA Project Team

The progress is described in Table 2. Regarding the project office space, however the JICA Project
Team was informed that the contract of PARIIS office would be terminated by the end of March 2024.
Discussion on the PReCaRlI office relocation with DGADI is now under way.

(2) Preparation of Project Document

Project document is necessary to commence the project activities according to the government rule in
Burkina Faso. C/P prepared the project document at two-week workshop from 23" day of January
2023 to 3" day of February 2023 at Koudougou. The finalization meeting of the project document was
held on 10" day of February 2023 at PARIIS office in Ouagadougou with Gov. of Burkina Faso, JICA
Burkina Faso Office and JICA Project Team. In addition, the project monitoring and evaluation manual
was prepared by C/P in April 2023.
After a review by the Government of Burkina Faso, the Project Document was approved on 12% July
2023 and the project official creation proof (Arrété of Creation) was issued by No.2023-
245/MARAH/MEFP on 27% July 2023.

(3) Steering Committee on Annual Work Plan and Budget 2024
Annual work plan and budget 2024 for PReCaRI was discussed and approved by the steering
committee (COPIL) held at the PARIIS Office on 28™ December 2023.

1-8 Progress of Environmental and Social Considerations (if applicable)
The environmental and social consideration category for the Project has been changed from category B to
category C by JICA. This is because land acquisition will not be necessary for the pilot site and pilot activity

might be limited to examine minor repair work.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction, disability, disease
infection, social system, human wellbeing, human right, and gender equality (if applicable)

Not applicable

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's
projects, activities of counterparts, other donors, private sectors, NGOs etc.)

Regarding other donors, private sectors, NGOs, etc., there is no related action so far.

2. Delay execution of the project activity schedule and/or Problems (if any)
2-1 Detail

10
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The project activities were delayed for around two (2) months from October 2023 at the beginning stage
because:
(A) assignment of three (3) Japanese experts were compelled to rescheduled due to the socio-political crisis,
(B) four (4) Japanese experts who had been working in Burkina Faso were forced to stay home at around
a week due to this crisis,
(C) fund arrangement to organize the workshop for preparation of the project document and also the project
monitoring and evaluation manual.
2-2 Causes
(A) and (B): The delay due to the coup happened in Burkina Faso at end of September 2022
(C): The process of requesting JICA's no-objection opinion for funding the workshops to prepare the
project document and project monitoring and evaluation manual.
2-3 Action to be taken
(A) and (B): The JICA Project Team has revised the assignment schedule of Japanese experts and also
activity plan.
(C): JICA has approved to provide additional funds to prepare the Project Document and Project
Monitoring and Evaluation Manual. The JICA Project Team has conducted necessary payment and

supported the counterpart to finalize those documents.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Burkina Faso, etc.)

Organization Responsible

JICA/JICA Burkina | (A) and (B):
- Providing information related to security by SMS and online meeting.

Faso
-  Considering an emergency return of experts to Japan in the context of the

socio-political crisis.

[(OK

-  Mobilizing the additional funds for the workshop for preparation of Project
Document, and Project Monitoring and Evaluation Manual.

Gov. of Burkina | (A) and (B):

- Ensuring the safety of Japanese experts.

[(OK

- Preparing the Project Document with two-weeks workshop and the same for

Faso

Project Monitoring and Evaluation Manual.

JICA Project Team | (A) and (B):
- Following instructions from JICA and prepare for emergency return.

()

-  Assisting the counterpart in the workshop for the preparation of the Project

Document as well as the Project Monitoring and Evaluation Manual.

3. Modification of the Project Implementation Plan (see PO and PDM as per attached)
3-1 PDM and PO
11
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PDM has been revised through the JICA Mission authorized by JICA HQs during 24™ to 28® July 2023.
The revised PDM (Ver.1.1) is shown in Annex-I. PO has been revised referring to the PDM Ver.1.1. The

revised PO (Ver 3) is shown in Annex-II.

3-2 Other modifications on detailed implementation plan

Not applicable.

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project, duration, project
site(s), target group(s), implementation structure, overall goal, project purpose, outputs, activities, input ,
and change of Environmental category) has been made during JICA Mission authorized by JICA HQs
during 24" to 28" July 2023.)

4. Current Activities of the national level to Secure Project Sustainability after its Completion

Not applicable.

I1. Project Monitoring Sheet I (PDM Ver.1.1) & II (PO Ver.3)
Project Monitoring Sheets I (PDM Ver.1.1) and II (PO Ver.3) are attached in Annex-I and Annex-II respectively.

12



Project Design Matrix

Annex-1

Version 1.1
Date: 27 July 2023

Project Title Project for Capacity Development for the Revitalization of Irrigation Areas
Period 3 years (2022-2025)

Implementing Agency DGADI and relevant stakeholders in the target regions'

Target group MARAH officials including DGADI and relevant stakeholders

Target regions Central-South region and Central region

Ultimate beneficiaries Producers in the target areas

Summary of the Project

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

(Medium and long-term goal)

In accordance with the rehabilitation program? of
irrigation facilities, a certain number of rehabilitation
projects are implemented and appropriate Operation
& Maintenance (O&M) are commenced.

Overall Goals?

(Goals after the 3 years of project completion)
Necessary measures* are taken for the
implementation of rehabilitation projects and
appropriate Operation & Maintenance (O&M) in
accordance with the rehabilitation program of
irrigation facilities.

The rehabilitation program of
irrigation facilities is approved by the
central government.

The trained staff are assigned in
DGADI and the relevant organizations
in the target regions and a necessary

Government's official document that
approves the program

Organization charts of Ministry of
Agriculture, hydro-agricultural
management, mechanization and
animal and fisheries resources and

! The relevant stakeholders include local agricultural offices (Region, province and district), water & sanitation offices, contractors, and water users' associations.

2 The rehabilitation program will consists of the following: (1) profiles of each irrigation area in the target region (e.g., irrigated area under planning, the volume of planned water
intake/discharge, main irrigation facilities, the number of beneficiary farmers, main crops cultivated), (2) level of facility aging, (3)level of necessity and urgency of rehabilitation, (4) types
and specifications of facilities subject to rehabilitate e.g., irrigation canal cross-section, canal length, whether canal lining is required), (5) assessed negative impact of deterioration of the
facility on irrigated agriculture (e.g., reduced size of actual irrigated area, reduced agricultural productivity), (6) priority list of the irrigation facilities for rehabilitation, (7) proposed

Operation and Maintenance plan, (8) gender mainstreaming, (9) environmental and social considerations, (10) financial plan and strategy to implement the

program, and (11) good practice guide.

3 The objectively verifiable indicators of Overall Goals should be reconsidered based on the results at the end of the project.
4 Establishment of implementation structure of the MARAH, including DGADI, and negotiations with development partners for the implementation of rehabilitation projects and

appropriate O&M.
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organizational setting is secured for
implementation of the program.

DGADI's activity reports

relevant stakeholders are able to collect, compile

communication and management
between the center and the regions

3.  DGADI and relevant organizations in ;3. The minutes of meeting on the
the target regions produce a project program between the development
proposal for rehabilitation of irrigation partners and the Ministry of
facilities in accordance with the Agriculture, hydro-agricultural
rehabilitation program and promote management and mechanization
the proposal to development partners.
4. More than one pilot site is selected to {4. DGADI's and regional offices' activity
verify the effectiveness of the reports
rehabilitation program.
Project Purpose:
Technical capability of the target group is 1. “The guidelines for data collection and {1. The approved guidelines A necessary budget is secured.
strengthened to improve functions and secure analysis”, “The guidelines for
sustainability of irrigation facilities. rehabilitation and O&M of irrigation
facilities” and “The guidelines for
Note: The project general objective is to contribute to formulating a rehabilitation program”
the revitalization of irrigated areas through are approved by the project's decision-
implementing actor's capacity building. making committee.’
Specifically, the project aims to conduct diagnostic 2. More than 70% of irrigated areas 2. The final draft of rehabilitation
studies of the problems related to irrigated areas in determined to need rehabilitation are program
the Central South and Central regions and build the included in the rehabilitation program.
operational capacities of implementing actors. 3. The rehabilitation program is approved {3. The approved rehabilitation program
by the project's decision-making
committee.
4. Action plan is formulated based on the {4. Reports of the Project
rehabilitation program in the target
regions.
5. O&M plans are developed for over 5. O&M plans
70% of irrigation areas in the two
target regions.
Outputs:
1.  The Project Design Matrix (PDM) is revised 1. PDM Ver. I is completed 1.  Reports of the Project The Counterpart personnel stay
based on detailed problem analysis. with their organizations.
2. MARAH officials including DGADI and 2.1. A system of information 2.1. Reports of the Project

3 The committee will be formed by consensus between Japanese and Burkina Faso sides.
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and analyse the data of irrigated areas and
conduct diagnosis of irrigation schemes

regarding irrigation areas in the two
target regions are established.

2.2. Database of irrigation areas in the two
target regions are updated

2.3. Draft guidelines for data collection and
analysis based on diagnostic practices
of the function are finalized.

2.4. More than 70% of target irrigation
areas in the two regions have been
diagnosed for their functionality.

2.2. Database and reports of the Project

2.3. The final draft of the guidelines

2.4. List of data/information and reports of
the Project

MARAH officials including DGADI and
relevant stakeholders in the target regions
improve their technical capability in

rehabilitation and O&M of irrigation facilities.

3.1. Technical training plans for respective
target groups and learning materials are
prepared.

3.2.20 MARAH officials including
DGADI and relevant stakeholders in
the target regions participate in the
training in Japan and 30 in third
countries regarding the technical
training courses in rehabilitation and
O&M of irrigation facilities (including
sediment control).

3.3. More than 50% of the MARAH
stakeholders including DGADI
participate in the technical training
courses in rehabilitation and O&M of
irrigation facilities (including sediment
control) at the pilot site.

3.4. At least 80% of training participants
prepare a training report.

3.5. Draft guidelines for rehabilitation and
O&M of irrigation facilities are
finalized based on the results of
practical training and monitoring at the
pilot site.

3.1. Prepared training plans produced
learning materials.

3.2. Reports of the Project

3.3. Ditto

3.4. Training report

3.5. The final draft of the guidelines

MARAH officials including DGADI and
relevant stakeholders in the target regions
strengthen their planning capability in
developing the rehabilitation program.

4.1. Draft guidelines for formulating a
rehabilitation program are finalized.

4.2. Draft rehabilitation program are
finalized.

4.3. At least 3 development partners visit
the pilot sit.

4.1. The final draft of the guidelines

4.2. The final draft of rehabilitation
program
4.3. Reports of the project
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Note: Based on the output 1, inputs from JICA and
detailed activities for output 2, 3 and 4 were decided.

Activities:

Inputs:

1.1. To conduct baseline survey regarding irrigation
facilities and the situation of O&M in the target
regions

1.2. To conduct capacity assessment of DGADI and
other organizations in the target regions

1.3. To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such
issues

1.4. To select pilot sites® and decide the scope and
the implementation structure and necessary costs
for the demonstration

1.5. To revise the PDM based on 1.1 - 1.4 and have it
approved

2.1. To identify the items of necessary
data/information regarding rehabilitation and
O&M of irrigation facilities in the target regions

2.2. To verify existing information and extract their
accuracy and missing information

2.3. To clarify the specifications of data that need to
be collected and roles and responsibilities of
stakeholders in data collection

2.4. To conduct data collection confirmed as missing
in [2.2]

2.5. To check the contents and reliability of the
collected data

2.6. To organize a series of workshops and share,
compile, and analyze data

2.7. To develop the draft guidelines for data
collection and analysis based on the results of
workshops

2.8. To diagnose the function of irrigation facilities
based on the draft guidelines

3.1 Organize a workshop to clarify the roles of

Japanese side:

(D

(2)
(3)

(4)

Dispatch of experts

1) Team Leader/Project Management/Donor Coordination

2) Co-Team Leader/Project Management/Donor Coordination (2)
3) Irrigation Facilities

4)  Farmer Organization/O&M

5) Project Coordination/Training Planning and Management

6) Capacity Assessment/Gender

7) Private Sector Expert

8) ICT Expert

Counterpart Training in Japan and third countries

Equipment: technical equipment (Survey equipment, drawing equipment,
equipment for contractors' supervision, equipment for small-scaled rehabilitation,
current meter, water quality testing kits, soil testing kits, vehicles, IT equipment
(PC, GIS software, etc.), office equipment, construction materials used for the
demonstration of preventive maintenance (minor repair)

Cost for setting up a test site (office equipment, supplies, etc.)

Burkina Faso side:

(1

©))
3)
4)
(5)

Assignment of Counterpart personnel from DGADI and relevant organizations in
the target regions

Management of Project Management Unit

Project office space

Cost for operation of project office

Land and facilities for project implementation and devices for security measures

The participants of the training
courses stay with their
organizations.

6 Boulbi irrigation area will be selected as a pilot site for the examinations, prevention, and routine maintenance (small-scale repair) of irrigation area, as well as planning for rehabilitation

program.
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32

33

34

3.5

3.6

3.7

3.8

stakeholders in project implementation (DGADI,
staff in target regions and irrigation
committees”).

Assess the training needs of DGADI and relevant
stakeholders in the target regions

To plan training programs taking into account the
role and training needs required of each person in
charge

To conduct training courses in third countries and
in Japan

Develop the skills and knowledge of players
through the transfer of training received in third
countries and in Japan.

To conduct monitoring of trial results of [3.5]

To develop draft guidelines for each technology
based on the monitoring results of [3.6]

To introduce pilot activity site to development
partners interested in rehabilitation and O&M of
irrigation facilities

4.1.

4.2.

4.3.

4.4.

To extract necessary information for the
rehabilitation program of irrigation facilities
based on the information obtained from Output 1
through the workshop, and to prepare draft
guidelines (procedures, responsibilities, contents,
cost, period, implementation system, etc.) to
formulate the program

To clarify the contents, cost, period, etc. of the
rehabilitation of existing irrigation areas
reorganized in [Activity 2] through the workshop
by using the guideline, and to compile a draft
rehabilitation program for irrigation facilities

To explain the proposed rehabilitation program
for irrigation facilities to local authorities,
producers' associations, and other relevant
parties, and to obtain their prior agreement

To share the project results with development
partners interested in irrigation rehabilitation
programs

Preconditions
The security situation in the
target regions remains stable.

Overseas travel restrictions are
not tightened.

" Member of Cooperative society (Société coopérative)
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Proiect Title: Proiect for Canacitv Develonment for the Revitalization of Irriaation Areas (PReCaRI)

Year 2022 2023 2024 2025
Person in charge Inputs Month | 9] 10[11]12] 1] 2] 3] 4] 5] 6] 7] 8] o[10]11[12] 1] 2] 3] 4] 5] 6] 7] 8] 9[10[11]12] 1] 2] 3] 4] 5] 6] 7] 8] 9l10 Remarks

Monitoring

-
o

Phase Phase | Phase I Issue Solution

Expert

-

Team Leader/Irrigation/Donor Coordination Plan

Revision
Actual

2|Team Leader/Irrigation/Donor Coordination (2) Plan

Revision

Actual

3[Irrigation Plan

Revision
Actual

4|Farmer's Organization/O&M Plan

Revision

Actual

()]

Training Management Planning Plan

Revision
Actual

(2]

Capacity Assessment/Gender Plan

Revision

Actual

7 [Information and Communication Technology Plan

Revision
Actual

8|Private Sector Utilization Plan

Revision
112(3/4|5|6|7|8 Actual

Equipment

To be determind Plan

Revision
Actual

Training in Japan

To be determind Plan

Revision
Actual

In-country/Third coun try Training

To be determind Plan

Revision
Actual

Responsible Organization . Issue &
P g Achievements

Activities Japan GoB Countermeasures

Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.

O|O0|0O|O0|O|O|0O|O| 1.1 [Toconductbaseline survey regarding irrigation facilities and the situation of | Plan
O&M in the target region Actual
O|O0|O|O0|O|O|0O|O| 1.2 |Toconductcapacity assessment of DGADI and other organizations in the Plan
target regions Actual
O|0|0|0O 1.3 |To identify technical and organizational issues over rehabilitation and O&M Plan
of irrigation facilities and prioritize the importance of such issues Actual
O|0|0|0O 1.4 [To select pilot sites and decide the scope and the implementation structure Plan
and necessary cost for the demonstration Actual
0010100101010 15 To revise the PDM based on 1.1 - 1.4 and have it approved APItanl
ctual
Output 2: 2.MARAH officials including DGADI and relevant stakeholders are able to collect, compile and analyse the data of irrigated areas and conduct diagnosis of irrigation schemes
O|0|0|0|0 21 ) ) . ) ) ) I Plan
To identify the items of necessary data/information regarding rehabilitation Revisi
and O&M of irrigation facilities in the target regions evision
Actual
O|0|0|0|0 2.2 . . . L Plan
To verify existing information and extract their accuracy and missing —
. . Revision
information
Actual
O|0|0|0|0 2.3 . o Plan
To clarify the specifications of data that need to be collected and roles and —
Do . . Revision
responsibilities of stakeholders in data collection
Actual
O|0|0|0|0 24 Plan
To conduct data collection confirmed as missing in [2.2] Revision
Actual
O|0|0|0|0 25 Plan
To check the contents and reliability of the collected data Revision
Actual
O|0|0|0|0 2.6 Plan




To organize a series of workshops and share, compile, and analyze data Revision
Actual
O O 0O 0 O 27 o . . Plan
To develop the draft guidelines for data collection and analysis based on the —
Revision
results of workshops
Actual
O0/0/ 0|00 O 2.8 Plan ‘
To diagnose the function of irrigation facilities based on the draft guidelines |Revision
Actual
Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve their technical capability in rehabilitation and O&M of irrigation facilities
O 0|0 0|0 3.1 . . . . Plan ‘
Organize a workshop to clarify the roles of stakeholders in project Revisi
implementation (DGADI, staff in target regions and irrigation committees ) :V'S'Oln
ctual
O O 0O 0 O 3.2 . . Plan ‘
Assess the training needs of DGADI and relevant stakeholders in the target Revisi
regions evision
Actual
00000 0ol 33 — - N Plan \
To plan training programs taking into account the role and training needs —
. . Revision
required of each person in charge
Actual
O/ 00|00 O O] 34 Plan
To conduct training courses in third countries and in Japan Revision
Actual
O0/0/ 0|00 O O] 35 . o Plan
Develop the skills and knowledge of players through the transfer of training —
X . R . N Revision ‘
received in third countries and in Japan
Actual
O0/0 0|00 O O] 386 Plan
To conduct monitoring of trial results of [3.5] Revision ‘
Actual
O/ 00|00 O O] 37 . o Plan
To develop draft guidelines for each technology based on the monitoring —
Revision
results of [3.6]
Actual
O0/0/ 0|00 O O] 38 . . . . Plan ‘ ‘ ‘
To introduce pilot activity site to development partners interested in Revisi
rehabilitation and O&M of irrigation facilities evision
Actual
Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen their planning capability in developing the rehabilitation program
0O 0000 O | O] 4.1 [To extract necessary information for the rehabilitation program of irrigation Plan
facilities based on the information obtained from Output 1 through the Revision
workshop, and to prepare draft guidelines to formulate the program Actual
O 0|0 0|0 O | O| 4.2 |Toclarify the contents, cost, period, etc. of the rehabilitation of existing Plan
irrigation areas reorganized in [Activity 2] through the workshop by using the |Revision
guideline, and to compile a draft rehabilitation program for irrigation facilities | Actual
O 0000 O O] 4.3 |Toexplain the proposed rehabilitation program for irrigation facilities to local | Plan
authorities, producers' associations, and other relevant parties, and to obtain] Revision
their prior agreement Actual
O0/0/ 0|00 4.4 . ) . . Plan
To share the project results with development partners interested in —
- N Revision
irrigation rehabilitation programs
Actual
Monitoring Plan
Monitoring
Plan
Joint Coordinating Committee Revisi
(Steering Committee for Annual Work Plan and Budget) evision
Actual
Plan
Set-up the Detailed Plan of Operation Revision
Actual
Plan ‘
Submission of Monitoring Sheet Revision
Actual ‘
Plan ‘
Detailed survey and Monitoring Mission from Japan Revision
Actual
Plan
Joint Monitoring Revision
Actual
Reports/Documents
Pl
Project Completion Report an
Actual
Public Relations
Pl
to be determined an
Actual

Original Plan

Updated Plan at beginning of 2nd Phase

Actual
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TO CR of JICA BURKINA FASO OFFICE
Project Monitoring Sheet

Project Title: Project for Capacity Development for the Revitalization of Irrigation Areas (PReCaRI)
Version of the Sheet: Ver.4 (February 2024 — June 2024)

Name: Poulmawendé Moussa ZIDA

Title: Project Coordonator

Name: Ragnagué Alexandre MOYENGA

Title: Project Manager
Name: Kenichi SHIBUTA
Title: JICA Project Team Leader

Submission Date: 25" July 2024

I. Summary

1. Progress
1-1 Project Inputs
The Project (PReCaRI) will be implemented for three years including Phase-1 (Detailed Planning Stage
from Sept. 2022 to Sept. 2023) and Phase-2 (Implementation Stage from Nov. 2023 to Oct. 2025). Inputs
of the Project as of 30" June 2024 are given below.

Table 1 Project Inputs from Japanese Side

Actual
Inputs Plan
(Up to June 2024)
(1) Expert In Burkina Faso In Burkina Faso
1st Phase 1st Phase

20.40 MM was planned at beginning of | 18.30 MM was consumed.
1st Phase. 2.10 MM (balance of Plan and Actual)
was modified to work in Japan because

of security problem.

2nd Phase 2nd Phase

32.60 MM was planned at beginning of | 14.39 MM have been consumed until the
2nd Phase end of June 2024.

[MM for Phase-1, MM for Phase-2]: [MM for Phase-1, MM for Phase-2]:

1. Team Leader/Irrigation 1. Team Leader/Irrigation
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Inputs

Plan

Actual
(Up to June 2024)

/Donor Coordination
[4.20MM, 6.10MM]
2. Deputy Team Leader/Irrigation
/Donor Coordination
[1.60MM, 2.90MM]
3. Irrigation
[3.20MM, 7.30MM]
4. Farmer's Organization/O&M
[3.70MM, 6.00MM]
5. Training Management Planning
[3.70MM, 6.30MM]
6. Capacity Assessment/Gender
[2.00MM, No assignment]|
7. Information and Communication
Technology
[1.00MM, 2.00MM]
8. Private Sector Utilization
[1.00MM, 2.00MM]

. Irrigation

. Training Management Planning

/Donor Coordination
[3.40MM, 2.86MM]

Deputy Team Leader/Irrigation
/Donor Coordination
[1.57MM, 0.73MM]

[2.53MM, 1.84MM]
Farmer's Organization/O&M
[3.67MM, 3.08MM]

[3.70MM, 3.98MM]
Capacity Assessment/Gender
[2.00MM, No assignment]
Information and Communication
Technology
[0.43MM, 1.17MM]
Private Sector Utilization

[1.00MM, 0.73MM]

(2) Equipment

<Office Equipment>

1st Phase

- Laptop PCx 1

- Projector x 1

—  Multi-functional printer x 1
- Potable GPS x 1

- 360-degree camera x 1

2nd Phase

- LaptopPCx 1

- PC for Image analysis x 1

- Software for Image analysis x 1

<O&M Equipment>

(at beginning of 2nd Phase)

—  Equipment for daily maintenance
X2

<Office Equipment>
1st Phase

2nd Phase

<O&M Equipment>
(at June 2024)

Laptop PCx 1

Projector x 1
Multi-functional printer x 1
Potable GPS x 0

360-degree camera x 0

Laptop PCx 1

PC for Image analysis x 1
Software for Image analysis x 0
Software for integrated simulation
of canals and their control (SIC"2)
x0

Equipment for daily maintenance
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Inputs

Plan

Actual
(Up to June 2024)

-  Drone x 2

—  Survey equipment x 1
- Current Meter x 1

= Cone penetrometer x 1
- Schmidt Hammer x 1

- Material for repairing x 1

x0
=  Dronex 0
= Survey equipment x 0
—  Current Meter x 0
= Cone penetrometer x 0
-  Schmidt Hammer x 0

- Material for repairing x 0

(3) C/P Training

in Japan

Overseas training in Japan is tentatively
scheduled each in March 2024 and
August 2024.

First overseas training in Japan was
conducted from 26™ March to 6™ April
2024.

Second overseas training in Japan is
tentatively scheduled from 19" to 30™ of
August 2024.

(4) C/P Training

in the third

Overseas training in the third countries

is tentatively scheduled each in May

Overseas trainings in the third countries
(in Senegal) will be rescheduled in
September 2024 and February 2025.

countries 2024 and September 2024.
Table 2 Project Inputs from Burkina Faso Side
i Plan Actual
(PDM ver. 1.1 as of July 2023) (Up to June 2024)
(1) Assignment of | 1. Project Director 1. Project Director
Counterpart Personnel | 2. Project Manager Mr. John Herman HIEN
from DGADI and | 3. Relevant organizations (DGADI, DG)

relevant organizations

in the target regions.

2. Project Manager
Ms. TRAORE Rokiatou
CARABIRI (DGADI,
Director DAH)

3. Relevant organizations
DGESS, DGFOMR,
DRARAH, DPARAH,
SDPARAH in Central, and

South-Central regions

(2) Project office space

Project office space for JICA

Project Team should be arranged.

Two office rooms within PARIIS-
BF premises were provided to JICA
Project Team from September 2022
to March 2024. Since March 2024,
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Inputs

Plan
(PDM ver. 1.1 as of July 2023)

Actual
(Up to June 2024)

the project office has been relocated
to JICA BF office.

€)

Operation cost of the

Project

Allocation of the following
Counterpart funds are required.

1. Salaries and allowance of C/P

2. Travel expense and other
related allowances in Burkina
Faso for PMU personnel

3. Transport and fuel cost for
field activities to be conducted
by C/P

4. Charges for water, electricity
and other utilities for Project

offices

As of June 2024, item 1 is being
funded by C/P.

For items 2 and 3, the JICA Project
Team has borne the cost up to the
end of 2023 and thereafter those
borne by C/P.

For item 4, JICA BF office has

covered the cost since March 2024.

“

Land and facilities for
project implementation
and devices for security

measures

Land and facility issues will be
discussed before commencement
in Boulbi

of pilot activities

Irrigation Area.

Land and facility issues may not be
happened in O&M training in pilot
area.

Any activity in pilot area is subject
to prior approval of JICA and
DGADI from the viewpoint of

security.

The JICA Project Team employed five (5) national staffs to assist the experts in the project

activities. These are:

- 1 x Project Coordinator,

- 1 x Irrigation Engineer,

- 1 x Agriculture and Rural Organization,

— 1 x Interpreter and,

— 1 x Bilingual Secretary (position currently vacant for health reasons )

1-2 Progress of Activities

No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to June 2024)

Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.

1.1

To conduct baseline survey regarding irrigation

facilities and the situation of O&M in the target

The baseline survey has been conducted by

JICA Project Team in collaboration with

4
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No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to June 2024)

regions

Counterpart through the activities in Phase I.
The results have been summarized in the
project progress report of Phase I which was
submitted to JICA in September 2023.

In addition, inventory survey for the irrigation
facilities and market survey were conducted
under DGADI’s supervision in April and May
2023. The results were summarized by DGADI
with reports. Referring to these reports, JICA
Project Team has analyzed the data and

information.

1.2

To conduct capacity assessment of DGADI and

other organizations in the target regions

This activity has been delayed because of the
socio-political crisis in the country in October
2022 and the postponement of the experts'
trips. Capacity assessment was carried out
from February 2023 to June 2023.

Workshop related to capacity assessment for
counterpart and each target region (central and
south central) were conducted in May and June
2023. The results of the workshop have been
summarized in the project progress report of
Phase I which was submitted to JICA in
September 2023.

1.3

To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such

issues

Based on the analysis of the baseline survey,
inventory survey of irrigation facilities and
market survey, the results have been reported
in the project progress report of Phase I which
was submitted to JICA in September 2023.

1.4

To select pilot sites and decide the scope and
the implementation structure and necessary

costs for the demonstration

Boulbi Irrigation Area has been selected for a
pilot site through discussion between JICA
Mission and DGADI considering security and
effectiveness of pilot activities. The tentative
scope of the interest of these activities is to
demonstrate

practical  technology  for
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No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to June 2024)

prevention and routine maintenance of

irritation areas and development of a
rehabilitation program.

If any amendment to the pilot site and its
activities during the implementation phase,
both DGADI and JICA Project Team will
discuss and decide it under the security
and social

measures and environmental

guideline of JICA.

1.5

To revise the PDM based on 1.1 - 1.4 and have
it approved

The revised PDM was discussed between
Counterpart and JICA Mission during the
detailed planning survey for the project
implementation phase. Finally, the revised
PDM (PDM Ver.1.1) has been approved and
signed on 27" July 2023 with MARAH and
JICA Mission. The PDM Ver.1.1 is shown in

Annex-1.

Output 2: MARAH officials including DGADI, and relevant stakeholders are able to collect, compile

and analyze the data of irrigated areas and conduct diagnosis of irrigated schemes.

To identify the items of necessary data/

This activity was conducted for the period from

2.1 | information regarding rehabilitation and O&M | January to February 2024 by the JICA Project
of irrigation facilities in the target regions Team.
To verify existing information and extract their | This activity was being conducted for the
2.2 | accuracy and missing information period from February to March 2024 by the
JICA Project Team.
To clarify the specifications of data that need | This activity was conducted jointly by C/P and
to be collected and roles and responsibilities of | the JICA Project Team since May 2024.
stakeholders in data collection Organization/Agriculture survey: 13" May to
18" May 2024 (survey of the management and
23 operation of cooperative societies on irrigation
perimeters in the central and south-central
regions)
Inventory/Diagnostic survey: July 2024
2.4 | To conduct data collection confirmed as | This activity is being conducted by C/P since
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Original Activities Actual
Ne. (PDM ver. 1.1 as of July 2023) (Up to June 2024)
missing in [2.2] May 2024.
Organization/Agriculture survey: May to June
2024
Inventory/Diagnostic survey: July 2024
To check the contents and reliability of the | This activity is being conducted by the JICA
collected data Project Team since May 2024.
2 Organization/Agriculture survey: May 2024
Inventory/Diagnostic survey: July 2024
To organize a series of workshops and share, | This activity is being conducted jointly by C/P
26 compile, and analyze data and the JICA Project Team since May 2024.
Organization/Agriculture survey: May 2024
Inventory/Diagnostic survey: July 2024
To develop the draft guidelines for data | This activity (draft guideline for the output 2)
2.7 | collection and analysis based on the results of | will be conducted in August 2024.
workshops
53 To diagnose the function of irrigation facilities | This activity will be conducted in July 2024 at

based on the draft guidelines

the same time of the inventory survey.

Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve
their technical capability in rehabilitation and O&M of irrigation facilities.

3.1

To organize a workshop to clarify the roles of

stakeholders in project implementation
(DGADI, staff in target regions and irrigation

committees ).

This activity has been conducted by the JICA
Project Team at introduction workshop held in
December 2023.

3.2

To assess the training needs of DGADI and

relevant stakeholders in the target regions

This activity has been conducted by the JICA
Project Team at introduction workshop held in
December 2023.

33

To plan training programs taking into account
the role and training needs required of each

person in charge

This activity has been conducted by the JICA
Project Team at introduction workshop held in
December 2023.

34

To conduct training courses in third countries

and in Japan

I®' overseas training in Japan was organized
from 26" March to 6™ April 2024. 2" overseas
training in Japan is scheduled to conduct from
19% to 30™ 2024.

I* third country training will be organized in
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Original Activities Actual
Ne. (PDM ver. 1.1 as of July 2023) (Up to June 2024)
Senegal from 9" to 20" September 2024.
Thereafter, 2™ third country training will be
planned in February 25 tentatively.
To develop the skills and knowledge of actors | This activity will be organized after
3.5 | through the transfer of training received in | completion of each overseas trainings.
third countries and in Japan 1t Overseas training in Japan: 6" May 2024
To conduct monitoring of trial results of [3.5] | This activity will be done at same time in the
36 activity 3.5.
To develop draft guidelines for each | This activity will be carried out by JICA
3.7 | technology based on the monitoring results of | Project Team in April 2025.
[3.6]
To introduce pilot activity site to development | This activity will be carried out jointly by C/P
3.8 | partners interested in rehabilitation and O&M | and JICA Project Team in May 2025.

of irrigation facilities

Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen

their planning capability in developing the rehabilitation program.

4.1

To extract necessary information for the
rehabilitation program of irrigation facilities
based on the information obtained from Output
1 through the workshop, and to prepare draft
guidelines  (procedures,  responsibilities,
contents, cost, period, implementation system,

etc.) to formulate the program

This activity will be conducted by the Project
Team in October 2024,

4.2

To clarify the contents, cost, period, etc. of the
rehabilitation of existing

[Activity 2]

irrigation areas
reorganized in through the
workshop by using the guideline, and to
compile a draft rehabilitation program for

irrigation facilities

This activity will be conducted by C/P in
March 2025.

43

To explain the proposed rehabilitation program
for irrigation facilities to local authorities,
producers' associations, and other relevant

parties, and to obtain their prior agreement

This activity will be conducted C/P in April
2025.

4.4

To share the project results with development

This activity will be conducted by C/P in July
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Original Activities Actual
Ne. (PDM ver. 1.1 as of July 2023) (Up to June 2024)
partners interested in irrigation rehabilitation | 2025.
programs
1-3 Achievement of Output
i, Output Achievement
(Up to June 2024)
The Project Design Matrix (PDM) is revised | The PDM prepared before commencement of
based on detailed problem analysis. the project (PDM Ver.0) has been revised
referring to activities conducted in Phase I,
1 detailed planning survey by JICA Mission, and
discussion  between the Mission and
Counterpart. The revised PDM is set as PDM
Ver.1.1 and it is shown in Annex-1.
MARAH officials including DGADI and | This activity has started with introductory
5 relevant stakeholders are able to collect, | workshop conducted in December 2023. The
compile and analyse the data of irrigated areas | diagnostic survey is scheduled to be conducted
and conduct diagnosis of irrigation schemes in July 2024.
MARAH officials including DGADI and | This activity has started with introductory
relevant stakeholders in the target regions | workshop conducted in December 2023. The 1%
3 | improve their technical capability in | overseas training in Japan was organized from
rehabilitation and O&M of irrigation facilities. | 26 March to 6™ April 2024.
MARAH officials including DGADI and | This activity will start in October 2024.
relevant stakeholders in the target regions
4 strengthen their planning capability in
developing the rehabilitation program.

1-4 Achievement of the Project Purpose

Project Purpose

Achievement
(Up to June 2024)

Technical
strengthened to improve functions and secure

sustainability of irrigation facilities.

capability of the target group is

Achievement of the Project Purpose will be

evaluated at the end of this project.

1-5 Changes of Risks and Actions for Mitigation
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The pilot sites were initially expected to be available inside Ouagadougou. However, it was found no
existing irrigation area (PI) inside Ouagadougou during the initial data collection survey. As Japanese
experts are not allowed to work outside Ouagadougou, all activities related to a pilot site will be conducted
by the remote operation from Ouagadougou and it might be affecting the Project operation and outputs.
Considering such situation, JICA Project Team proposed to conduct pilot activities in Boulbi Irrigation
Area, which is the closest Ouagadougou, less security concerns and highly effective for the activity.
Counterpart and JICA Mission have basically agreed to choose Boulbi Irrigation Area as a pilot site. JICA
safety management department has permitted Japanese experts to travel to Boulbi during pilot activities

conducting in Phase II subject to prior approval by JICA.

1-6 Progress of Actions undertaken by JICA
The progress of actions undertaken by JICA is given below:

(1) Supporting JICA Project Team in getting a travel permission from the Embassy of Japan
JICA Burkina Faso Office has supported the JICA Project Team to get a travel permission of Japanese
experts to Burkina Faso from the Embassy of Japan in Burkina Faso.

(2) Providing security information to the JICA Project Team

Information on security crisis management has been provided by JICA Burkina Faso office as well as
Embassy of Japan to the JICA Project Team.

(3) Organizing regular monthly meeting to monitor the work progress and to discuss the problems and
solutions
JICA and JICA Project Team have a regular monthly meeting to discuss the progress, schedule,
problems and recommended solutions.

(4) Providing additional funds for the project operation

JICA has approved to provide additional funds for workshop such as preparation of project document,
monitoring and evaluation manual, vehicle operation cost and cost for other workshops to be organized
by the JICA Project Team up to fiscal year 2024.

(5) Providing the office space of JICA Project Team in JICA Burkina Faso office
JICA has provided the office space of JICA Project Team in JICA Burkina Faso Office since March
2024.

1-7 Progress of Actions undertaken by Gov. of Burkina Faso

The progress of actions undertaken by the Government of Burkina Faso is given below:

(1) Provision of necessary facilities and information to the JICA Project Team

The progress is described in Table 2. Regarding the project office space, however the JICA Project
Team was informed that the contract of PARIIS office would be terminated by the end of March 2024.

Discussion on the PReCaRlI office relocation with DGADI is now under way.

10
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(2) Preparation of Project Document

Project document is necessary to commence the project activities according to the government rule in
Burkina Faso. C/P prepared the project document at two-week workshop from 23 January 2023 to
3" February 2023 at Koudougou. The finalization meeting of the project document was held on 10%
February 2023 at PARIIS office in Ouagadougou with Gov. of Burkina Faso, JICA Burkina Faso
Office and JICA Project Team. In addition, the project monitoring and evaluation manual was prepared
by C/P in April 2023.
After a review by the Government of Burkina Faso, the Project Document was approved on 12% July
2023 and the project official creation proof (Arrété of Creation) was issued by No.2023-
245/MARAH/MEFP on 27% July 2023.

(3) Steering Committee on Annual Work Plan and Budget 2024
Annual work plan and budget 2024 for PReCaRI was discussed and approved by the steering
committee (COPIL) held at the PARIIS Office on 28" December 2023. 1% COPIL in the year of 2024
is planed on 06™ of August, 2024.

1-8 Progress of Environmental and Social Considerations (if applicable)
The environmental and social consideration category for the Project has been changed from category B to
category C by JICA. This is because land acquisition will not be necessary for the pilot site and pilot activity

might be limited to examine minor repair work.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction, disability, disease
infection, social system, human wellbeing, human right, and gender equality (if applicable)

Not applicable

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's
projects, activities of counterparts, other donors, private sectors, NGOs etc.)

The Preparatory Survey for the Project for the Improvement of Equipment for Rehabilitation and
Maintenance of Irrigation Areas in Burkina Faso has commenced in May 2024 by the JICA Team. It is
planned to procure the equipment necessary for rehabilitation and maintenance of irrigation areas also

included those proposed in the irrigation rehabilitation program to be formulated by PReCaRI.

Regarding other donors, private sectors, NGOs, etc., there is no related action so far.

2. Delay execution of the project activity schedule and/or Problems (if any)

Not applicable.

3. Modification of the Project Implementation Plan (see PO and PDM as per attached)

11
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3-1 PDM and PO

PDM has been revised through the JICA Mission authorized by JICA HQs during 24™ to 28® July 2023.
The revised PDM (Ver.1.1) is shown in Annex-I. At the same time, PO (Ver.2) was revised. The updated
PO (Ver 4) as of June 2024 is shown in Annex-II.

3-2 Other modifications on detailed implementation plan

Not applicable.

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project, duration, project
site(s), target group(s), implementation structure, overall goal, project purpose, outputs, activities, input ,
and change of Environmental category) has been made during JICA Mission authorized by JICA HQs
during 24" to 28" July 2023.)

4. Current Activities of the national level to Secure Project Sustainability after its Completion

Not applicable.

I1. Project Monitoring Sheet I (PDM Ver.1.1) & II (PO Ver.4)
Project Monitoring Sheets I (PDM Ver.1.1) and II (PO Ver.4) are attached in Annex-I and Annex-II respectively.

12



Project Design Matrix

Annex-1

Version 1.1
Date: 27 July 2023

Project Title Project for Capacity Development for the Revitalization of Irrigation Areas
Period 3 years (2022-2025)

Implementing Agency DGADI and relevant stakeholders in the target regions’

Target group MARAH officials including DGADI and relevant stakeholders

Target regions Central-South region and Central region

Ultimate beneficiaries Producers in the target areas

Summary of the Project

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

(Medium and long-term goal)

In accordance with the rehabilitation program? of
irrigation facilities, a certain number of rehabilitation
projects are implemented and appropriate Operation
& Maintenance (O&M) are commenced.

Overall Goals?

(Goals after the 3 years of project completion)
Necessary measures* are taken for the
implementation of rehabilitation projects and
appropriate Operation & Maintenance (O&M) in
accordance with the rehabilitation program of
irrigation facilities.

The rehabilitation program of
irrigation facilities is approved by the
central government.

The trained staff are assigned in
DGADI and the relevant organizations
in the target regions and a necessary

Government's official document that
approves the program

Organization charts of Ministry of
Agriculture, hydro-agricultural
management, mechanization and
animal and fisheries resources and

! The relevant stakeholders include local agricultural offices (Region, province and district), water & sanitation offices, contractors, and water users' associations.

2 The rehabilitation program will consists of the following: (1) profiles of each irrigation area in the target region (e.g., irrigated area under planning, the volume of planned water
intake/discharge, main irrigation facilities, the number of beneficiary farmers, main crops cultivated), (2) level of facility aging, (3)level of necessity and urgency of rehabilitation, (4) types
and specifications of facilities subject to rehabilitate e.g., irrigation canal cross-section, canal length, whether canal lining is required), (5) assessed negative impact of deterioration of the
facility on irrigated agriculture (e.g., reduced size of actual irrigated area, reduced agricultural productivity), (6) priority list of the irrigation facilities for rehabilitation, (7) proposed

Operation and Maintenance plan, (8) gender mainstreaming, (9) environmental and social considerations, (10) financial plan and strategy to implement the

program, and (11) good practice guide.

3 The objectively verifiable indicators of Overall Goals should be reconsidered based on the results at the end of the project.
4 Establishment of implementation structure of the MARAH, including DGADI, and negotiations with development partners for the implementation of rehabilitation projects and

appropriate O&M.
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organizational setting is secured for
implementation of the program.

DGADI's activity reports

3.  DGADI and relevant organizations in 3. The minutes of meeting on the
the target regions produce a project program between the development
proposal for rehabilitation of irrigation partners and the Ministry of
facilities in accordance with the Agriculture, hydro-agricultural
rehabilitation program and promote management and mechanization
the proposal to development partners.
4. More than one pilot site is selected to 4. DGADI's and regional offices' activity
verify the effectiveness of the reports
rehabilitation program.
Project Purpose:
Technical capability of the target group is 1. “The guidelines for data collection and :1. The approved guidelines A necessary budget is secured.
strengthened to improve functions and secure analysis”, “The guidelines for
sustainability of irrigation facilities. rehabilitation and O&M of irrigation
facilities” and “The guidelines for
Note: The project general objective is to contribute to formulating a rehabilitation program”
the revitalization of irrigated areas through are approved by the project's decision-
implementing actor's capacity building. making committee.’
Specifically, the project aims to conduct diagnostic 2. More than 70% of irrigated areas 2. The final draft of rehabilitation
studies of the problems related to irrigated areas in determined to need rehabilitation are program
the Central South and Central regions and build the included in the rehabilitation program.
operational capacities of implementing actors. 3. The rehabilitation program is approved ;3. The approved rehabilitation program
by the project's decision-making
committee.
4. Action plan is formulated based on the (4. Reports of the Project
rehabilitation program in the target
regions.
5. O&M plans are developed for over 5. O&M plans
70% of irrigation areas in the two
target regions.
Outputs:
1. The Project Design Matrix (PDM) is revised 1. PDM Ver. I is completed 1. Reports of the Project The Counterpart personnel stay
based on detailed problem analysis. with their organizations.
2. MARAH officials including DGADI and 2.1. A system of information 2.1. Reports of the Project

relevant stakeholders are able to collect, compile

communication and management
between the center and the regions

> The committee will be formed by consensus between Japanese and Burkina Faso sides.
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and analyse the data of irrigated areas and
conduct diagnosis of irrigation schemes

2.2.

2.3.

2.4.

regarding irrigation areas in the two
target regions are established.
Database of irrigation areas in the two
target regions are updated

Draft guidelines for data collection and
analysis based on diagnostic practices
of the function are finalized.

More than 70% of target irrigation
areas in the two regions have been
diagnosed for their functionality.

2.2.

2.3.

2.4.

Database and reports of the Project

The final draft of the guidelines

List of data/information and reports of
the Project

MARAH officials including DGADI and
relevant stakeholders in the target regions
improve their technical capability in

rehabilitation and O&M of irrigation facilities.

3.1.

3.2

3.3.

34.

3.5.

Technical training plans for respective
target groups and learning materials are
prepared.

20 MARAH officials including
DGADI and relevant stakeholders in
the target regions participate in the
training in Japan and 30 in third
countries regarding the technical
training courses in rehabilitation and
O&M of irrigation facilities (including
sediment control).

More than 50% of the MARAH
stakeholders including DGADI
participate in the technical training
courses in rehabilitation and O&M of
irrigation facilities (including sediment
control) at the pilot site.

At least 80% of training participants
prepare a training report.

Draft guidelines for rehabilitation and
O&M of irrigation facilities are
finalized based on the results of
practical training and monitoring at the
pilot site.

3.1.

3.2.

3.3.

34.

3.5.

Prepared training plans produced
learning materials.

Reports of the Project

Ditto

Training report

The final draft of the guidelines

MARAH officials including DGADI and
relevant stakeholders in the target regions
strengthen their planning capability in
developing the rehabilitation program.

4.1.

4.2.

4.3.

Draft guidelines for formulating a
rehabilitation program are finalized.
Draft rehabilitation program are
finalized.

At least 3 development partners visit
the pilot sit.

4.1.

4.2.

4.3.

The final draft of the guidelines

The final draft of rehabilitation
program
Reports of the project
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Note: Based on the output 1, inputs from JICA and
detailed activities for output 2, 3 and 4 were decided.

Activities:

Inputs:

1.1. To conduct baseline survey regarding irrigation
facilities and the situation of O&M in the target
regions

1.2. To conduct capacity assessment of DGADI and
other organizations in the target regions

1.3. To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such
issues

1.4. To select pilot sites® and decide the scope and
the implementation structure and necessary costs
for the demonstration

1.5. To revise the PDM based on 1.1 - 1.4 and have it
approved

2.1. To identify the items of necessary
data/information regarding rehabilitation and
O&M of irrigation facilities in the target regions

2.2. To verify existing information and extract their
accuracy and missing information

2.3. To clarify the specifications of data that need to
be collected and roles and responsibilities of
stakeholders in data collection

2.4. To conduct data collection confirmed as missing
in[2.2]

2.5. To check the contents and reliability of the
collected data

2.6. To organize a series of workshops and share,
compile, and analyze data

2.7. To develop the draft guidelines for data
collection and analysis based on the results of
workshops

2.8. To diagnose the function of irrigation facilities
based on the draft guidelines

3.1 Organize a workshop to clarify the roles of

Japanese side:

(1)

(2)
(3)

(4)

Dispatch of experts

1) Team Leader/Project Management/Donor Coordination

2) Co-Team Leader/Project Management/Donor Coordination (2)
3) Irrigation Facilities

4) Farmer Organization/O&M

5) Project Coordination/Training Planning and Management

6) Capacity Assessment/Gender

7) Private Sector Expert

8) ICT Expert

Counterpart Training in Japan and third countries

Equipment: technical equipment (Survey equipment, drawing equipment,
equipment for contractors' supervision, equipment for small-scaled rehabilitation,
current meter, water quality testing Kits, soil testing kits, vehicles, IT equipment
(PC, GIS software, etc.), office equipment, construction materials used for the
demonstration of preventive maintenance (minor repair)

Cost for setting up a test site (office equipment, supplies, etc.)

Burkina Faso side:

(1)

()
(3)
4)
©)

Assignment of Counterpart personnel from DGADI and relevant organizations in
the target regions

Management of Project Management Unit

Project office space

Cost for operation of project office

Land and facilities for project implementation and devices for security measures

The participants of the training
courses stay with their
organizations.

® Boulbi irrigation area will be selected as a pilot site for the examinations, prevention, and routine maintenance (small-scale repair) of irrigation area, as well as planning for rehabilitation

program.
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32

33

34

3.5

3.6

3.7

3.8

stakeholders in project implementation (DGADI,
staff in target regions and irrigation
committees’).

Assess the training needs of DGADI and relevant
stakeholders in the target regions

To plan training programs taking into account the
role and training needs required of each person in
charge

To conduct training courses in third countries and
in Japan

Develop the skills and knowledge of players
through the transfer of training received in third
countries and in Japan.

To conduct monitoring of trial results of [3.5]

To develop draft guidelines for each technology
based on the monitoring results of [3.6]

To introduce pilot activity site to development
partners interested in rehabilitation and O&M of
irrigation facilities

4.1.

4.2.

43.

4.4.

To extract necessary information for the
rehabilitation program of irrigation facilities
based on the information obtained from Output 1
through the workshop, and to prepare draft
guidelines (procedures, responsibilities, contents,
cost, period, implementation system, etc.) to
formulate the program

To clarify the contents, cost, period, etc. of the
rehabilitation of existing irrigation areas
reorganized in [Activity 2] through the workshop
by using the guideline, and to compile a draft
rehabilitation program for irrigation facilities

To explain the proposed rehabilitation program
for irrigation facilities to local authorities,
producers' associations, and other relevant
parties, and to obtain their prior agreement

To share the project results with development
partners interested in irrigation rehabilitation
programs

Preconditions

The security situation in the
target regions remains stable.

Overseas travel restrictions are
not tightened.

7 Member of Cooperative society (Société coopérative)
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Annex-ll: Project Monitoring Sheet Il (Revision of Plan of Operation) Version 4
30 June 2024

Proiect Title: Proiect for Capacitv Develooment for the Revitalization of Irriaation Areas (PReCaRlI)

Year 2022 2023 2024 2025
Person in charge Inputs Month | 9[10/11]12] 1] 2| 3] 4] 5| 6] 7| 8] 9/10/11]12] 1] 2] 3] 4| 5] 6] 7| 8] 9]10[11]12] 1] 2| 3] 4] 5] 6] 7] 8] 9|10 Remarks

Monitoring

Phase Phase | Phase I Issue Solution

Expert

—_

Team Leader/Irrigation/Donor Coordination Plan

Revision

Actual

N

Team Leader/Irrigation/Donor Coordination (2) Plan

Revision

Actual

w

Irrigation Plan

Revision

Actual

4|Farmer's Organization/O&M Plan

Revision

Actual

(&)}

Training Management Planning Plan

Revision

Actual

[e2)

Capacity Assessment/Gender Plan

Revision

Actual

~

Information and Communication Technology Plan

Revision

Actual

o)

Private Sector Utilization Plan

Revision
112|3|4|5|6|7 |8 Actual

Equipment

To be determind Plan

Revision

Actual

Training in Japan

To be determind Plan

Revision

Actual

In-country/Third coun try Training

To be determind Plan

Revision

Actual

Responsible Organization . Issue &
Achievements
Japan GoB Countermeasures

Activities

Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.

O|O0|0|O0|O|O|O|O] 1.1 |Toconductbaseline survey regarding irrigation facilities and the situation Plan
of O&M in the target region Actual
O|0|0|O0|O|O|O|O] 1.2 |Toconductcapacity assessment of DGADI and other organizations in the | Plan
target regions Actual
O|O0|0|0 1.3 |To identify technical and organizational issues over rehabilitation and O&M| Plan
of irrigation facilities and prioritize the importance of such issues Actual
O|O0|0|0 1.4 |To select pilot sites and decide the scope and the implementation Plan
structure and necessary cost for the demonstration Actual
. PI
O10]0|C]01010101 15 To revise the PDM based on 1.1 - 1.4 and have it approved A tanl
ctua
Output 2: 2.MARAH officials including DGADI and relevant stakeholders are able to collect, compile and analyse the data of irrigated areas and conduct diagnosis of irrigation schemes
O|0|0|0|0O 2.1 . . ) i ) ) o Plan
To identify the items of necessary data/information regarding rehabilitation —
L S . Revision
and O&M of irrigation facilities in the target regions
Actual
O|10|0|0|0 2.2 ) . ) o Plan
To verify existing information and extract their accuracy and missing —
. . Revision
information
Actual
O|0|0|0|0O 23 ) o Plan
To clarify the specifications of data that need to be collected and roles and —
Do . . Revision
responsibilities of stakeholders in data collection
Actual
O|O0|0|0|0O 2.4 Plan
To conduct data collection confirmed as missing in [2.2] Revision
Actual
O]0|0|0|0O 2.5 Plan
To check the contents and reliability of the collected data Revision
Actual
O|10|0|0|0 2.6 Plan




To organize a series of workshops and share, compile, and analyze data | Revision

Actual
O|10|0|0|0 2.7 o ) ) Plan
To develop the draft guidelines for data collection and analysis based on —
Revision
the results of workshops
Actual
O]0|0|0|0O O 2.8 . . o Plan
To diagnose the function of irrigation facilities based on the draft —
S Revision
guidelines
Actual

Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve their technical capability in rehabilitation and O&M of irrigation facilities

O|0|0|0|0O 3.1 Plan

Organize a workshop to clarify the roles of stakeholders in project

implementation (DGADI, staff in target regions and irrigation committees ) R:Vt's'oln
ctua
O|O0|0|0|0O 3.2 . ) Plan
Assess the training needs of DGADI and relevant stakeholders in the —
i Revision
target regions
Actual
O|0|0|0|0O O 10| 33 . . . Plan
To plan training programs taking into account the role and training needs —
. . Revision
required of each person in charge
Actual
O]0|0|0|0O O 10| 34 Plan
To conduct training courses in third countries and in Japan Revision
Actual
O|0|0|0]|0O O|0O] 35 . Plan
Develop the skills and knowledge of players through the transfer of —
. . . . . . Revision
training received in third countries and in Japan
Actual
O|0|0|0|0O O|0O]| 36 Plan
To conduct monitoring of trial results of [3.5] Revision
Actual
O|10|0|0|0O O 10| 37 L o Plan
To develop draft guidelines for each technology based on the monitoring —
Revision
results of [3.6]
Actual
O|0|0|0]|0O O|0O] 38 ) ) . . Plan
To introduce pilot activity site to development partners interested in Revisi
rehabilitation and O&M of irrigation facilities :V'S":”
ctua

Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen their planning capability in developing the rehabilitation program

O|0|0|0]|0O O | O] 4.1 |To extract necessary information for the rehabilitation program of irrigation | Plan
facilities based on the information obtained from Output 1 through the Revision
workshop, and to prepare draft guidelines to formulate the program Actual

O O O O O O O 42 10 Cldaly e COTterits, COsL, Period, elC. O ne TelidDIalorn O exXistng Plan

' irrigation areas reorganized in [Activity 2] through the workshop by using —
S . fep s L Revision
the guideline, and to compile a draft rehabilitation program for irrigation
facilitios Actual

O|]O0|0|0|0 O | O] 4.3 [To explain the proposed rehabilitation program for irrigation facilities to Plan
local authorities, producers' associations, and other relevant parties, and | Revision
to obtain their prior agreement Actual

O]0|0|0|0O 44 . ) i ) Plan
To share the project results with development partners interested in —
i S Revision
irrigation rehabilitation programs

Actual
Monitoring Plan
Monitoring
. o . Plan
Joint Coordinating Committee Revision
(Steering Committee for Annual Work Plan and Budget)
Actual
Plan
Set-up the Detailed Plan of Operation Revision
Actual
Plan
Submission of Monitoring Sheet Revision
Actual
Plan
Detailed survey and Monitoring Mission from Japan Revision
Actual
Plan
Joint Monitoring Revision
Actual
Reports/Documents
. . Plan
Project Completion Report
Actual
Public Relations
Pl
to be determined an
Actual

Original Plan Updated Plan at end of June 2024 Actual




PM Form 3-1 Monitoring Sheet Summary

TO CR of JICA BURKINA FASO OFFICE

Project Monitoring Sheet

Project Title: Project for Capacity Development for the Revitalization of Irrigation Areas (PReCaRI)
Version of the Sheet: Ver.5 (July 2024 — January 2025)

Name: Poulmawendé Moussa ZIDA

Title: Project Coordonator

Name: Ragnagué Alexandre MOYENGA
Title: Project Manager

Name: Kenichi SHIBUTA

Title: JICA Project Team Leader

Submission Date: 24" February 2025

I. Summary

1. Progress
1-1 Project Inputs
The Project (PReCaRI) will be implemented for three years including Phase-1 (Detailed Planning Stage
from Sept. 2022 to Sept. 2023) and Phase-2 (Implementation Stage from Nov. 2023 to Oct. 2025). Inputs
of the Project as of 31 January 2025 are given below.

Table 1 Project Inputs from Japanese Side

Actual
Inputs Plan
(Up to January 2025)
(1) Expert In Burkina Faso In Burkina Faso
1st Phase 1st Phase

20.40 MM was planned at beginning of | 18.30 MM was consumed.
1st Phase. 2.10 MM (balance of Plan and Actual)
was modified to work in Japan because

of security problem.

2nd Phase 2nd Phase

38.30 MM was planned at beginning of | 24.17 MM have been consumed until the
2nd Phase end of January 2025.

[MM for Phase-1, MM for Phase-2]: [MM for Phase-1, MM for Phase-2]:

1. Team Leader/Irrigation 1. Team Leader/Irrigation
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Inputs

Plan

Actual
(Up to January 2025)

/Donor Coordination
[4.20MM, 7.25MM]
2. Deputy Team Leader/Irrigation
/Donor Coordination
[1.60MM, 3.65MM]
3. Irrigation
[3.20MM, 7.30MM]
4. Farmer's Organization/O&M
[3.70MM, 7.80MM]
5. Training Management Planning
[3.70MM, 6.30MM]
6. Capacity Assessment/Gender
[2.00MM, No assignment]|
7. Information and Communication
Technology
[1.00MM, 3.00MM]
8. Private Sector Utilization
[1.00MM, 3.00MM]

/Donor Coordination
[3.40MM, 4.20MM]

2. Deputy Team Leader/Irrigation
/Donor Coordination
[1.57MM, 2.37MM]

3. Irrigation
[2.53MM, 4.70MM]

4. Farmer's Organization/O&M
[3.67MM, 4.40MM]

5. Training Management Planning
[3.70MM, 4.95MM]

6. Capacity Assessment/Gender
[2.00MM, No assignment]

7. Information and Communication

Technology
[0.43MM, 2.18MM]

8. Private Sector Utilization

[1.00MM, 1.37MM]

(2) Equipment

<Office Equipment>

1st Phase

- Laptop PCx 1

- Projector x 1

—  Multi-functional printer x 1
- Potable GPS x 1

- 360-degree camera x 1

2nd Phase

- LaptopPCx 1

- PC for Image analysis x 1

- Software for Image analysis x 1

<O&M Equipment>

(at beginning of 2nd Phase)

—  Equipment for daily maintenance
X2

<Office Equipment>

1st Phase

- Laptop PCx 1

- Projector x 1

- Multi-functional printer x 1

- Potable GPS x 0

- 360-degree camera x 0

2nd Phase

(September 2024)

- Laptop PCx 1

- Software for integrated simulation
of canals and their control (SIC"2)
x1

(November 2024)

- PC for Image analysis x 1

- Software for Image analysis x 1

<O&M Equipment>
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Inputs

Plan

Actual
(Up to January 2025)

-  Drone x 2

—  Survey equipment x 1
- Current Meter x 1

= Cone penetrometer x 1
- Schmidt Hammer x 1

- Material for repairing x 1

Equipment for daily maintenance
x0

= Drone x 2

- Survey equipment x 0

=  Current Meter x 0

= Cone penetrometer x 0

- Schmidt Hammer x 0

- Material for repairing x 0

€)

C/P Training

in Japan

Overseas training in Japan is tentatively
scheduled each in March 2024 and
August 2024.

First overseas training in Japan was
conducted from 26" March to 6™ April
2024.
Second overseas training in Japan was
conducted from 19" to 31% of August
2024.

(4)

C/P Training
in the third

countries

Overseas training in the third countries
is tentatively scheduled each in May
2024 and September 2024.

First overseas training in the third
country (in Senegal) was conducted
from 5™ November to 15™ November

2024.
Second overseas training in the third
country (in Egypt) is going to conduct
from 8™ March to 20™ March 2025.
Table 2 Project Inputs from Burkina Faso Side
Tnputs Plan Actual
(PDM ver. 1.1 as of July 2023) (Up to January 2025)
(1) Assignment of | 1. Project Director 1. Project Director (DGADI, DG)

Counterpart Personnel | 2.
from DGADI
relevant organizations

in the target regions.

Project Manager

and | 3. Relevant organizations

-Mr. Poulmawendé Moussa
ZIDA (from July 2024 to date.)
-Mr. John Herman HIEN (from
Nov. 2023 to June 2024)
2. Project Manager (DGADI,
Director DAH)
- Mr. Ragnagué Alexandre
MOYENGA (from July 2024
to date.)
-Ms. TRAORE Rokiatou
CARABIRI (from Nov. 2023

to June 2024)
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Inputs

Plan
(PDM ver. 1.1 as of July 2023)

Actual
(Up to January 2025)

3. Relevant organizations
DGESS, DGFOMR, DGPV,
DRARAH, DPARAH,
SDPARAH in Central, and

South-Central regions

(2) Project office space

Project office space for JICA

Project Team should be arranged.

Two office rooms within PARIIS-
BF premises were provided to JICA
Project Team from September 2022
to March 2024. Since March 2024,
the project office has been relocated
to JICA BF office.

(3) Operation cost of the

Project

Allocation of the following
Counterpart funds are required.

1. Salaries and allowance of C/P

2. Travel expense and other
related allowances in Burkina
Faso for PMU personnel

3. Transport and fuel cost for
field activities to be conducted
by C/P

4. Charges for water, electricity
and other utilities for Project

offices

As of January 2025, item 1 is being
funded by C/P.

For items 2 and 3, the JICA Project
Team borne the cost up to the end of
July 2024. The C/P budget of
PReCaRI was allocated in July
2024 and thereafter the C/P has
covered them.

For item 4, JICA BF office has

covered the cost since March 2024.

(4) Land and facilities for
project implementation
and devices for security

measures

Land and facility issues will be
discussed before commencement
in Boulbi

of pilot activities

Irrigation Area.

A drone demonstration activity was
carried out in October 2024 at
Boulbi PI. Land and facility issues
was not happened in the said
activity. However, any activity in
pilot area is subject to prior
approval of JICA and DGADI from

the viewpoint of security.

As of January 2025, the JICA Project Team employed four (4) national staff to assist the experts

in the project activities. These are:

- 1 x Project Coordinator,

- 1 x Irrigation Engineer,
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- 1 x Agriculture and Rural Organization Expert, and

- 1 x Interpreter/ Secretary

1-2 Progress of Activities

No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to January 2025)

Output 1: The Project Design Matrix (PDM) is revised b

ased on detailed problem analysis.

1.1

To conduct baseline survey regarding irrigation
facilities and the situation of O&M in the target

regions

The baseline survey has been conducted by
JICA Project Team in collaboration with
Counterpart through the activities in Phase I.
The results have been summarized in the
project progress report of Phase I which was
submitted to JICA in September 2023.

In addition, inventory survey for the irrigation
facilities and market survey were conducted
under DGADI’s supervision in April and May
2023. The results were summarized by DGADI
with reports. Referring to these reports, JICA
Project Team has analyzed the data and

information.

1.2

To conduct capacity assessment of DGADI and

other organizations in the target regions

This activity has been delayed because of the
socio-political crisis in the country in October
2022 and the postponement of the experts'
trips. Capacity assessment was carried out
from February 2023 to June 2023.

Workshop related to capacity assessment for
counterpart and each target region (central and
south central) were conducted in May and June
2023. The results of the workshop have been
summarized in the project progress report of
Phase I which was submitted to JICA in
September 2023.

1.3

To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such

issues

Based on the analysis of the baseline survey,
inventory survey of irrigation facilities and
market survey, the results have been reported

in the project progress report of Phase I which
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No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to January 2025)

was submitted to JICA in September 2023.

1.4

To select pilot sites and decide the scope and
the implementation structure and necessary

costs for the demonstration

Boulbi Irrigation Area has been selected for a
pilot site through discussion between JICA
Mission and DGADI considering security and
effectiveness of pilot activities. The tentative
scope of the interest of these activities is to
demonstrate

practical  technology  for

prevention and routine maintenance of

irritation areas and development of a
rehabilitation program.

If any amendment to the pilot site and its
activities during the implementation phase,
both DGADI and JICA Project Team will
discuss and decide it under the security
and social

measures and environmental

guideline of JICA.

1.5

To revise the PDM based on 1.1 - 1.4 and have
it approved

The revised PDM was discussed between
Counterpart and JICA Mission during the
detailed planning survey for the project
implementation phase. Finally, the revised
PDM (PDM Ver.1.1) has been approved and
signed on 27" July 2023 with MARAH and
JICA Mission. The PDM Ver.1.1 is shown in

Annex-1.

Output 2: MARAH officials including DGADI, and relevant stakeholders are able to collect, compile

and analyze the data of irrigated areas and conduct diagnosis of irrigated schemes.

To identify the items of necessary data/

This activity was conducted for the period from

2.1 | information regarding rehabilitation and O&M | November 2023 to February 2024 by the JICA
of irrigation facilities in the target regions Project Team.
To verify existing information and extract their | This activity was conducted for the period from
2.2 | accuracy and missing information February to March 2024 by the JICA Project
Team.
)3 To clarify the specifications of data that need | This activity was conducted jointly by C/P and

to be collected and roles and responsibilities of

the JICA Project Team.
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No.

Original Activities
(PDM ver. 1.1 as of July 2023)

Actual
(Up to January 2025)

stakeholders in data collection

-Organization/Agriculture survey: 13 to 18®
May 2024 (survey of the management and
operation of cooperative societies on irrigation
perimeters in the central and south-central
regions)

-Inventory/Diagnostic survey: 9 to 27% July
2024. (Survey of irrigation facilities for 15PIs

in the central and south-central regions).

24

To conduct data collection confirmed as

missing in [2.2]

This activity was jointly conducted by C/P and
the JICA Project Team.
-Organization/Agriculture survey: 13" to 18"
May 2024.

-Inventory/Diagnostic survey: 9" to 27" July
2024.

2.5

To check the contents and reliability of the

collected data

This activity was conducted jointly by C/P and
the JICA Project Team.
-Organization/Agriculture survey: 13" May to
18" May 2024.

-Inventory/Diagnostic survey: 9" to 27" July
2024.

2.6

To organize a series of workshops and share,

compile, and analyze data

This activity was conducted jointly by C/P and
the JICA Project Team.
-Organization/Agriculture survey:
- Site Survey: 13" to 18" May 2024
» Workshop: 5" to 7" June 2024
- Final Report: 14" June 2024
-Inventory/Diagnostic survey:
- Workshop for site survey: 27" June 2024
- Site Survey: 9" to 27 July 2024
- Workshop for data analysis: 4% to 8"
September 2024
- Workshop for validate the report :23™
September 2024

2.7

To develop the draft guidelines for data

This activity (draft guideline for the output 2)
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Original Activities Actual
Ne. (PDM ver. 1.1 as of July 2023) (Up to January 2025)
collection and analysis based on the results of | will be conducted in February to March 2024.
workshops
To diagnose the function of irrigation facilities | This activity was conducted in July to
”g based on the draft guidelines September 2024 at the same time of the

inventory survey and preparing the survey

report.

Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve
their technical capability in rehabilitation and O&M of irrigation facilities.

To organize a workshop to clarify the roles of

This activity was conducted by the JICA

stakeholders in project implementation | Project Team at introduction workshop held in
31 (DGADI, staff in target regions and irrigation | December 2023.
committees ).
To assess the training needs of DGADI and | This activity has been conducted by the JICA
3.2 | relevant stakeholders in the target regions Project Team since introduction workshop held
in December 2023.
To plan training programs taking into account | This activity has been conducted by the JICA
3.3 | the role and training needs required of each | Project Team since introduction workshop held
person in charge in December 2023.
To conduct training courses in third countries | 1% overseas training in Japan was organized
and in Japan from 26™ March to 6™ April 2024. 2" overseas
training in Japan is scheduled to conduct from
19% to 31 August 2024.
34 1** third country training was organized in
Senegal from 5" to 15" November 2024.
Thereafter, 2™ third country training is going
to be planned in March 2025 in Egypt
tentatively.
To develop the skills and knowledge of actors | This activity was organized after completion of
through the transfer of training received in | each overseas trainings.
third countries and in Japan -1%t Overseas training in Japan: 6 May 2024
33 -2" Qverseas training in Japan: 30" September
-1 third country training (Senegal):
22" November 2024
3.6 | To conduct monitoring of trial results of [3.5] | This activity was done at same time in the
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i Original Activities Actual
(PDM ver. 1.1 as of July 2023) (Up to January 2025)
activity 3.5.

To develop draft guidelines for each | This activity will be carried out by JICA
3.7 | technology based on the monitoring results of | Project Team after completion of all the

[3.6] overseas trainings.

To introduce pilot activity site to development | This activity will be carried out jointly by C/P
13 partners interested in rehabilitation and O&M | and JICA Project Team in June 2025 after

of irrigation facilities

development of irrigation rehabilitation

program.

Output 4: MARAH officials including DGADI and relevant stakeholders in the target regions strengthen

their planning capability in developing the rehabilitation program.

4.1

To extract necessary information for the
rehabilitation program of irrigation facilities
based on the information obtained from Output
1 through the workshop, and to prepare draft
guidelines  (procedures,  responsibilities,
contents, cost, period, implementation system,

etc.) to formulate the program

This activity is being conducted by the Project
Team from January 2025 and it is going to be
continued to April 2025.

4.2

To clarify the contents, cost, period, etc. of the
rehabilitation of existing irrigation areas
reorganized in [Activity 2] through the
workshop by using the guideline, and to
compile a draft rehabilitation program for

irrigation facilities

This activity will be jointly conducted by C/P
and the JICA Project team in May 2025.

43

To explain the proposed rehabilitation program
for irrigation facilities to local authorities,
producers' associations, and other relevant

parties, and to obtain their prior agreement

This activity will be conducted by C/P in June
2025.

4.4

To share the project results with development

partners interested in irrigation rehabilitation

programs

This activity will be jointly conducted by C/P
and the JICA Project team in July 2025.

1-3 Achievement of Output

Achievement
No. Output
(Up to January 2025)
1 | The Project Design Matrix (PDM) is revised | The PDM prepared before commencement of
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based on detailed problem analysis.

the project (PDM Ver.0) has been revised
referring to activities conducted in Phase I,
detailed planning survey by JICA Mission, and
discussion the

Counterpart. The revised PDM is set as PDM

between Mission and

Ver.1.1 and it is shown in Annex-1.

MARAH officials including DGADI and
relevant stakeholders are able to collect,
compile and analyze the data of irrigated arecas

and conduct diagnosis of irrigation schemes

This activity has started with introductory
workshop conducted in December 2023. The
diagnostic survey was conducted during July
2024. The survey data was compiled and
analyzed by DGADI and relevant stakeholders.

MARAH officials including DGADI and

relevant stakeholders in the target regions

This activity has started with introductory

workshop conducted in December 2023.

developing the rehabilitation program.

improve their technical capability in | -The 1% overseas training in Japan was
rehabilitation and O&M of irrigation facilities. | organized from 26 March to 6™ April 2024.
3 -2 overseas training in Japan is scheduled to
conduct from 19" to 31 August 2024.
-1%* third country training was organized in
Senegal from 5" to 15" November 2024.
MARAH officials including DGADI and | This activity has just started from January 2025
relevant stakeholders in the target regions | and it will be continued up to July 2025.
4 strengthen their planning capability in

1-4 Achievement of the Project Purpose

Project Purpose

Achievement
(Up to June 2024)

Technical capability of the target group

is

strengthened to improve functions and secure

sustainability of irrigation facilities.

Achievement of the Project Purpose will be

evaluated at the end of this project.

1-5 Changes of Risks and Actions for Mitigation

The pilot sites were initially expected to be available inside Ouagadougou. However, it was found no

existing irrigation area (PI) inside Ouagadougou during the initial data collection survey. As Japanese

experts are not allowed to work outside Ouagadougou, all activities related to a pilot site will be conducted

by the remote operation from Ouagadougou and it might be affecting the Project operation and outputs.

Considering such situation, JICA Project Team proposed to conduct pilot activities in Boulbi Irrigation

10
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Area, which is the closest Ouagadougou, less security concerns and highly effective for the activity.

Counterpart and JICA Mission have basically agreed to choose Boulbi Irrigation Area as a pilot site. JICA

safety management department has permitted Japanese experts to travel to Boulbi during pilot activities

conducting in Phase II subject to prior approval by JICA.

1-6 Progress of Actions undertaken by JICA

The progress of actions undertaken by JICA is given below:

M

2

3)

“

)

Supporting JICA Project Team in getting a travel permission from the Embassy of Japan

JICA Burkina Faso Office has supported the JICA Project Team to get a travel permission of Japanese
experts to Burkina Faso from the Embassy of Japan in Burkina Faso.

Providing security information to the JICA Project Team

Information on security crisis management has been provided by JICA Burkina Faso office as well as
Embassy of Japan to the JICA Project Team.

Organizing regular monthly meeting to monitor the work progress and to discuss the problems and
solutions

JICA and JICA Project Team have a regular monthly meeting to discuss the progress, schedule,
problems and recommended solutions.

Providing additional funds for the project operation

JICA has approved to provide additional funds for workshop such as preparation of project document,
monitoring and evaluation manual, vehicle operation cost and cost for other workshops to be organized
by the JICA Project Team up to fiscal year 2024. JICA has also approved to provide funds for getting
a drone license of MARAH staff to develop drone technology to be introduced in the project.
Providing the office space of JICA Project Team in JICA Burkina Faso office

JICA has provided the office space of JICA Project Team in JICA Burkina Faso Office since March
2024.

1-7 Progress of Actions undertaken by Gov. of Burkina Faso

The progress of actions undertaken by the Government of Burkina Faso is given below:

M

2

Provision of necessary facilities and information to the JICA Project Team

The progress is described in Table 2. As of January 2025, there has been no progress on the relocation
of the PReCaRlI office within DGADI office.

Preparation of Project Document

Project document is necessary to commence the project activities according to the government rule in
Burkina Faso. C/P prepared the project document at two-week workshop from 23 January 2023 to
3" February 2023 at Koudougou. The finalization meeting of the project document was held on 10%
February 2023 at PARIIS office in Ouagadougou with Gov. of Burkina Faso, JICA Burkina Faso

11
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Office and JICA Project Team. In addition, the project monitoring and evaluation manual was prepared
by C/P in April 2023.
After a review by the Government of Burkina Faso, the Project Document was approved on 12% July
2023 and the project official creation proof (Arrété of Creation) was issued by No.2023-
245/MARAH/MEFP on 27% July 2023.

(3) Steering Committee on Annual Work Plan and Budget
-Annual work plan and budget 2024 for PReCaRI was discussed and approved by the steering
committee (COPIL) held at the PARIIS Office on 28™ December 2023.
-1%t COPIL in the year 2024 was held on 06" of August 2024. Approximately 24.4 Mil CFA was
allocated as C/P budget for PReCaRI for FY 2024, all of which was executed by the end of December
2024.
-2" COPIL in the year 2024 was held on 12 December 2024 and the annual work plan and budget
for FY 2025 was discussed and approved. As of the end of January 2025, no C/P budget for PReCaRI
for FY 2025 has been allocated.

1-8 Progress of Environmental and Social Considerations (if applicable)
The environmental and social consideration category for the Project has been changed from category B to
category C by JICA. This is because land acquisition will not be necessary for the pilot site and pilot activity

might be limited to examine minor repair work.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction, disability, disease
infection, social system, human wellbeing, human right, and gender equality (if applicable)

Not applicable

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's
projects, activities of counterparts, other donors, private sectors, NGOs etc.)

The Preparatory Survey for the Project for the Improvement of Equipment for Rehabilitation and
Maintenance of Irrigation Areas in Burkina Faso has commenced in May 2024 by the JICA Team. It is
planned to procure the equipment necessary for rehabilitation and maintenance of irrigation areas also

included those proposed in the irrigation rehabilitation program to be formulated by PReCaRI.

Regarding other donors, private sectors, NGOs, etc., there is no related action so far.

2. Delay execution of the project activity schedule and/or Problems (if any)

Not applicable.

3. Modification of the Project Implementation Plan (see PO and PDM as per attached)

12
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3-1 PDM and PO

PDM has been revised through the JICA Mission authorized by JICA HQs during 24" to 28" July 2023.
The revised PDM (Ver.1.1) is shown in Annex-1. At the same time, PO (Ver.2) was revised. The updated
PO (Ver 5) as of January 2025 is shown in Annex-II.

3-2 Other modifications on detailed implementation plan

Not applicable.

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project, duration, project
site(s), target group(s), implementation structure, overall goal, project purpose, outputs, activities, input ,
and change of Environmental category) has been made during JICA Mission authorized by JICA HQs
during 24™ to 28" July 2023.)

4. Current Activities of the national level to Secure Project Sustainability after its Completion

Not applicable.

I1. Project Monitoring Sheet I (PDM Ver.1.1) & II (PO Ver.5)
Project Monitoring Sheets I (PDM Ver.1.1) and II (PO Ver.5) are attached in Annex-I and Annex-II respectively.

13



Project Design Matrix

Annex-1

Version 1.1
Date: 27 July 2023

Project Title Project for Capacity Development for the Revitalization of Irrigation Areas
Period 3 years (2022-2025)

Implementing Agency DGADI and relevant stakeholders in the target regions'

Target group MARAH officials including DGADI and relevant stakeholders

Target regions Central-South region and Central region

Ultimate beneficiaries Producers in the target areas

Summary of the Project

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

(Medium and long-term goal)

In accordance with the rehabilitation program? of
irrigation facilities, a certain number of rehabilitation
projects are implemented and appropriate Operation
& Maintenance (O&M) are commenced.

Overall Goals?

(Goals after the 3 years of project completion)
Necessary measures* are taken for the
implementation of rehabilitation projects and
appropriate Operation & Maintenance (O&M) in
accordance with the rehabilitation program of
irrigation facilities.

The rehabilitation program of
irrigation facilities is approved by the
central government.

The trained staff are assigned in
DGADI and the relevant organizations
in the target regions and a necessary

Government's official document that
approves the program

Organization charts of Ministry of
Agriculture, hydro-agricultural
management, mechanization and
animal and fisheries resources and

! The relevant stakeholders include local agricultural offices (Region, province and district), water & sanitation offices, contractors, and water users' associations.

2 The rehabilitation program will consists of the following: (1) profiles of each irrigation area in the target region (e.g., irrigated area under planning, the volume of planned water
intake/discharge, main irrigation facilities, the number of beneficiary farmers, main crops cultivated), (2) level of facility aging, (3)level of necessity and urgency of rehabilitation, (4) types
and specifications of facilities subject to rehabilitate e.g., irrigation canal cross-section, canal length, whether canal lining is required), (5) assessed negative impact of deterioration of the
facility on irrigated agriculture (e.g., reduced size of actual irrigated area, reduced agricultural productivity), (6) priority list of the irrigation facilities for rehabilitation, (7) proposed

Operation and Maintenance plan, (8) gender mainstreaming, (9) environmental and social considerations, (10) financial plan and strategy to implement the

program, and (11) good practice guide.

3 The objectively verifiable indicators of Overall Goals should be reconsidered based on the results at the end of the project.
4 Establishment of implementation structure of the MARAH, including DGADI, and negotiations with development partners for the implementation of rehabilitation projects and

appropriate O&M.
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organizational setting is secured for
implementation of the program.

DGADI's activity reports

relevant stakeholders are able to collect, compile

communication and management
between the center and the regions

3.  DGADI and relevant organizations in ;3. The minutes of meeting on the
the target regions produce a project program between the development
proposal for rehabilitation of irrigation partners and the Ministry of
facilities in accordance with the Agriculture, hydro-agricultural
rehabilitation program and promote management and mechanization
the proposal to development partners.
4. More than one pilot site is selected to {4. DGADI's and regional offices' activity
verify the effectiveness of the reports
rehabilitation program.
Project Purpose:
Technical capability of the target group is 1. “The guidelines for data collection and {1. The approved guidelines A necessary budget is secured.
strengthened to improve functions and secure analysis”, “The guidelines for
sustainability of irrigation facilities. rehabilitation and O&M of irrigation
facilities” and “The guidelines for
Note: The project general objective is to contribute to formulating a rehabilitation program”
the revitalization of irrigated areas through are approved by the project's decision-
implementing actor's capacity building. making committee.’
Specifically, the project aims to conduct diagnostic 2. More than 70% of irrigated areas 2. The final draft of rehabilitation
studies of the problems related to irrigated areas in determined to need rehabilitation are program
the Central South and Central regions and build the included in the rehabilitation program.
operational capacities of implementing actors. 3. The rehabilitation program is approved {3. The approved rehabilitation program
by the project's decision-making
committee.
4. Action plan is formulated based on the {4. Reports of the Project
rehabilitation program in the target
regions.
5. O&M plans are developed for over 5. O&M plans
70% of irrigation areas in the two
target regions.
Outputs:
1.  The Project Design Matrix (PDM) is revised 1. PDM Ver. I is completed 1.  Reports of the Project The Counterpart personnel stay
based on detailed problem analysis. with their organizations.
2. MARAH officials including DGADI and 2.1. A system of information 2.1. Reports of the Project

3 The committee will be formed by consensus between Japanese and Burkina Faso sides.
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and analyse the data of irrigated areas and
conduct diagnosis of irrigation schemes

regarding irrigation areas in the two
target regions are established.

2.2. Database of irrigation areas in the two
target regions are updated

2.3. Draft guidelines for data collection and
analysis based on diagnostic practices
of the function are finalized.

2.4. More than 70% of target irrigation
areas in the two regions have been
diagnosed for their functionality.

2.2. Database and reports of the Project

2.3. The final draft of the guidelines

2.4. List of data/information and reports of
the Project

MARAH officials including DGADI and
relevant stakeholders in the target regions
improve their technical capability in

rehabilitation and O&M of irrigation facilities.

3.1. Technical training plans for respective
target groups and learning materials are
prepared.

3.2.20 MARAH officials including
DGADI and relevant stakeholders in
the target regions participate in the
training in Japan and 30 in third
countries regarding the technical
training courses in rehabilitation and
O&M of irrigation facilities (including
sediment control).

3.3. More than 50% of the MARAH
stakeholders including DGADI
participate in the technical training
courses in rehabilitation and O&M of
irrigation facilities (including sediment
control) at the pilot site.

3.4. At least 80% of training participants
prepare a training report.

3.5. Draft guidelines for rehabilitation and
O&M of irrigation facilities are
finalized based on the results of
practical training and monitoring at the
pilot site.

3.1. Prepared training plans produced
learning materials.

3.2. Reports of the Project

3.3. Ditto

3.4. Training report

3.5. The final draft of the guidelines

MARAH officials including DGADI and
relevant stakeholders in the target regions
strengthen their planning capability in
developing the rehabilitation program.

4.1. Draft guidelines for formulating a
rehabilitation program are finalized.

4.2. Draft rehabilitation program are
finalized.

4.3. At least 3 development partners visit
the pilot sit.

4.1. The final draft of the guidelines

4.2. The final draft of rehabilitation
program
4.3. Reports of the project
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Note: Based on the output 1, inputs from JICA and
detailed activities for output 2, 3 and 4 were decided.

Activities:

Inputs:

1.1. To conduct baseline survey regarding irrigation
facilities and the situation of O&M in the target
regions

1.2. To conduct capacity assessment of DGADI and
other organizations in the target regions

1.3. To identify technical and organizational issues
over rehabilitation and O&M of irrigation
facilities and prioritize the importance of such
issues

1.4. To select pilot sites® and decide the scope and
the implementation structure and necessary costs
for the demonstration

1.5. To revise the PDM based on 1.1 - 1.4 and have it
approved

2.1. To identify the items of necessary
data/information regarding rehabilitation and
O&M of irrigation facilities in the target regions

2.2. To verify existing information and extract their
accuracy and missing information

2.3. To clarify the specifications of data that need to
be collected and roles and responsibilities of
stakeholders in data collection

2.4. To conduct data collection confirmed as missing
in [2.2]

2.5. To check the contents and reliability of the
collected data

2.6. To organize a series of workshops and share,
compile, and analyze data

2.7. To develop the draft guidelines for data
collection and analysis based on the results of
workshops

2.8. To diagnose the function of irrigation facilities
based on the draft guidelines

3.1 Organize a workshop to clarify the roles of

Japanese side:

(D

(2)
(3)

(4)

Dispatch of experts

1) Team Leader/Project Management/Donor Coordination

2) Co-Team Leader/Project Management/Donor Coordination (2)
3) Irrigation Facilities

4)  Farmer Organization/O&M

5) Project Coordination/Training Planning and Management

6) Capacity Assessment/Gender

7) Private Sector Expert

8) ICT Expert

Counterpart Training in Japan and third countries

Equipment: technical equipment (Survey equipment, drawing equipment,
equipment for contractors' supervision, equipment for small-scaled rehabilitation,
current meter, water quality testing kits, soil testing kits, vehicles, IT equipment
(PC, GIS software, etc.), office equipment, construction materials used for the
demonstration of preventive maintenance (minor repair)

Cost for setting up a test site (office equipment, supplies, etc.)

Burkina Faso side:

(1

©))
3)
4)
(5)

Assignment of Counterpart personnel from DGADI and relevant organizations in
the target regions

Management of Project Management Unit

Project office space

Cost for operation of project office

Land and facilities for project implementation and devices for security measures

The participants of the training
courses stay with their
organizations.

6 Boulbi irrigation area will be selected as a pilot site for the examinations, prevention, and routine maintenance (small-scale repair) of irrigation area, as well as planning for rehabilitation

program.
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32

33

34

3.5

3.6

3.7

3.8

stakeholders in project implementation (DGADI,
staff in target regions and irrigation
committees”).

Assess the training needs of DGADI and relevant
stakeholders in the target regions

To plan training programs taking into account the
role and training needs required of each person in
charge

To conduct training courses in third countries and
in Japan

Develop the skills and knowledge of players
through the transfer of training received in third
countries and in Japan.

To conduct monitoring of trial results of [3.5]

To develop draft guidelines for each technology
based on the monitoring results of [3.6]

To introduce pilot activity site to development
partners interested in rehabilitation and O&M of
irrigation facilities

4.1.

4.2.

4.3.

4.4.

To extract necessary information for the
rehabilitation program of irrigation facilities
based on the information obtained from Output 1
through the workshop, and to prepare draft
guidelines (procedures, responsibilities, contents,
cost, period, implementation system, etc.) to
formulate the program

To clarify the contents, cost, period, etc. of the
rehabilitation of existing irrigation areas
reorganized in [Activity 2] through the workshop
by using the guideline, and to compile a draft
rehabilitation program for irrigation facilities

To explain the proposed rehabilitation program
for irrigation facilities to local authorities,
producers' associations, and other relevant
parties, and to obtain their prior agreement

To share the project results with development
partners interested in irrigation rehabilitation
programs

Preconditions
The security situation in the
target regions remains stable.

Overseas travel restrictions are
not tightened.

" Member of Cooperative society (Société coopérative)



Annex-ll: Project Monitoring Sheet Il (Revision of Plan of Operation) Version 5

31 January 2025
Proiect Title: Proiect for Canacitv Develonment for the Revitalization of Irriaation Areas (PReCaRI

Year 2022 | 2023 2024 2025

Monitoring
Person in charge Inputs Month | 9T10711]12] 1] 2] 3] 4] 5] 6] 7] 8] 9]10]11]12] 1] 2] 3] 4] 5] 6] 7] 8] 9l10]11]12] 1] 2] 3] 4] 5] 6] 7] 8] 9]10 Remarks
Phase Phase | Phase II Issue Solution
Expert
1| Team Leader/Irrigation/Donor Coordination Plan
Revision
Actual
2|Team Leader/Irrigation/Donor Coordination (2) Plan
Revision
Actual
3|lIrrigation Plan
Revision
Actual
4|Farmer's Organization/O&M Plan
Revision
Actual
5| Training Management Planning Plan
Revision
Actual
6| Capacity Assessment/Gender Plan
Revision
Actual
7 |Information and Communication Technology Plan
Revision
Actual
8|Private Sector Utilization Plan
Revision
1,2/ 3 45 6,7 8 Actual
Equipment
Plan
<Drones> February 2025, <O&M Equipment> to be determined Revision|
<Laptop with SICA2 Software> Sept. 2024, <Laptop with Metashape> Nov. 2024 Actual
Training in Japan
Plan
Revision
<1st time> 26th March to 6th April 2024, <2nd time> 19th to 31st August 2024 Actual
In-country/Third coun try Training
Plan
<2nd time (Egypt)> to be planned in March 2025 Revision
<1st ime (Senegal)> 5th to 15th November 2024 Actual
Activities Responsible Organization Achievements Issue &
Japan GoB Countermeasures

Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.

O /0|0|0|0|0|0|O]| 1.1 |Toconductbaseline survey regarding irrigation facilities and the situation of Plan

O&M in the target region Actual
O /0|0|0|0|0|0|0O| 1.2 |Toconduct capacity assessment of DGADI and other organizations in the Plan
target regions Actual
[eRNelNeNe] 1.3 |To identify technical and organizational issues over rehabilitation and O&M of | Plan
irrigation facilities and prioritize the importance of such issues Actual
[eRNelNeNe] 1.4 |To select pilot sites and decide the scope and the implementation structure Plan
and necessary cost for the demonstration Actual
O|0o|Oo|0|O0|O0|O0|O] 15 Plan

To revise the PDM based on 1.1 - 1.4 and have it approved
Actual

Output 2: 2.MARAH officials including DGADI and relevant stakeholders are able to collect, compile and analyse the data of irrigated areas and conduct diagnosis of irrigation schemes

o|0|0o|0|0 21 Pl
To identify the items of necessary data/information regarding r ilitation an

and O&M of irrigation facilities in the target regions Revision
Actual
Oo|o|o|0o|0o 22 L . . . Plan
To verify existing information and extract their accuracy and missing R
information evision
Actual
o|o|o|0|0 23 Pl
To clarify the specifications of data that need to be collected and roles and R .an
responsibilities of stakeholders in data collection evision
Actual
O|o|0|0O|0O 24 Plan
To conduct data collection confirmed as missing in [2.2] Revision
Actual
o|o|o|0|0 25 Plan
To check the contents and reliability of the collected data Revision|
Actual
O|o|0|0O|0O 2.6 Plan

To organize a series of workshops and share, compile, and analyze data Revision




Actual

©lo|ojolo 27 To develop the draft guidelines for data collection and analysis based on the Plan
results of workshops Revision

Actual

o|o|o|0|0 O 28 Plan
To diagnose the function of irrigation facilities based on the draft guidelines Revision|

Actual

Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve their techni

cal capability in rehabilitation and

of irrigation facilities

o|0|0o|0|0 3.1 Pl
Organize a workshop to clarify the roles of stakeholders in project R .an
implementation (DGADI, staff in target regions and irrigation i ) evision
Actual
O|o|0|0O|0O 3.2 Plan
Assess the training needs of DGADI and relevant stakeholders in the target R
regions evision|
Actual
o|o|o|0|0 O/ 0| 33 Pl
To plan training programs taking into account the role and training needs R .an
required of each person in charge evision
Actual
Oo|o|o|0o|0o O O| 34 Plan
To conduct training courses in third countries and in Japan Revision
Actual
o|o|o|0|0 O 0| 35 Pl
Develop the skills and knowledge of players through the transfer of training R .an
received in third countries and in Japan evision
Actual
Oo|o|o|0o|0o O/ 0| 36 Plan
To conduct monitoring of trial results of [3.5] Revision|
Actual
o|o|o|0|0 O 0| 37 Pl
To develop draft guidelines for each technology based on the monitoring R .an
results of [3.6] evision
Actual
Oo|o|o|0o|0o O/ O| 38 . . . . Plan
To introduce pilot activity site to development partners in R
rehabilitation and O&M of irrigation facilities evision
Actual

als i DGADI and relevant s in the target regions strengthen their planning capability in developing the rehabilitation program
O] 4.1 |To extract necessary information for the rehabilitation program of irrigation Plan
facilities based on the information obtained from Output 1 through the Revision
workshop, and to prepare draft guidelines to formulate the program Actual
O|o|0O|O|0O O|O| 4.2 |To clarify the contents, cost, period, etc. of the rehabilitation of existing Plan
irrigation areas reorganized in [Activity 2] through the workshop by using the | Revision|
guideline, and to compile a draft rehabilitation program for irrigation facilities Actual
O|o|0|0O|0O O | O] 4.3 |To explain the proposed rehabilitation program for irrigation facilities to local Plan
authorities, producers' associations, and other relevant parties, and to obtain | Revision|
their prior agreement Actual
o|o|o|0|0 44 . y . Plan
To share the project results with development partners interested in irrigation Revi
rehabilitation programs evision
Actual
Monitoring Plan
Monitoring
Pl
Joint Coordinating Committee R .an
(Steering Committee for Annual Work Plan and Budget) evision
Actual
Plan
Set-up the Detailed Plan of Operation Revision|
Actual
Plan
Submission of Monitoring Sheet Revision|
Actual
Plan
Detailed survey and Monitoring Mission from Japan Revision
Actual
Plan
Joint Monitoring Revision|
Actual
Reports/D
Project Completion Report (L 1 v
<Draft Report>July 2025 <Final Report> October 2025 Al | | ]
F’ublic Relations
[ Joom s S I O A
powa | |0 |} ]

Original Plan

Updated Plan at end of January 2025

Actual




Annex-ll: Project Monitoring Sheet Il (Revision of Plan of Operation) Version 6
31 July 2025
Proiect Title: Proiect for Capacitv Develooment for the Revitalization of Irriaation Areas (PReCaRI)
Year 2022 2023 2024 2025
Person in charge Inputs Month | 9[10711712] 1] 2[ 3] 4] 57 6/ 7] 8] 9/10[11/12] 1] 2] 3] 4] 5/ 6/ 7] 8] o[10[11/12[ 1] 2] 3] 4] 5 6] 7/ 8] 9[10
Phase Phase | Phase II
Expert
1|Team Leader/Irrigation/Donor Coordination Plan
Revision
Actual
2|Team Leader/Irrigation/Donor Coordination (2) Plan
Revision
Actual
3|Irrigation Plan
Revision
Actual
4|Farmer's Organization/O&M Plan
Revision
Actual
5|Training Management Planning Plan
Revision
Actual
6|Capacity Assessment/Gender Plan
Revision
Actual
7 |Information and Communication Technology Plan
Revision
Actual
8|Private Sector Utilization Plan
Revision
1.2 3/ 4 5/6 78 Actual
Equipment
Plan
<Laptop with SIC*2 Software> Sept. 2024, <Laptop with Metashape> Nov. 2024 Revision|
<1 WO Drones witn ACCessories ana insurance=> July £u4d, <I1wo venicies>July Actual
2000
Training in Japan
Plan
Revision
<1st time> 26th March to 6th April 2024, <2nd time> 19th to 31st August 2024 Actual
In-country/Third coun try Training
Plan
<1st time (Senegal)> 5th to 15th November 2024 Revision|
<2nd time (Egypt)> 25th April to 9th May 2025 Actual
Activities
Output 1: The Project Design Matrix (PDM) is revised based on detailed problem analysis.
O|O0O/O|O0O|O0 O|0|0O| 1.1 [Toconductbaseline survey regarding irrigation facilities and the situation of| Plan
O&M in the target region Actual
O O0|O|O|O|0O O O] 1.2 |[Toconductcapacity assessment of DGADI and other organizations in the Plan
target regions Actual
o 0|0|0 1.3 [To identify technical and organizational issues over rehabilitation and O&M | Plan
of irrigation facilities and prioritize the importance of such issues Actual
O 0|0|0 1.4 [To select pilot sites and decide the scope and the implementation structure | Plan
and necessary cost for the demonstration Actual
©|0|0|0|0|0|0[0] 15 To revise the PDM based on 1.1 - 1.4 and have it approved AF::;I




Annex-ll: Project Monitoring Sheet Il (Revision of Plan of Operation) Version 6
31 July 2025
Proiect Title: Proiect for Capacitv Develooment for the Revitalization of Irriaation Areas (PReCaRI)
Year 2022 2023 2024 2025
Person in charge Inputs Month | 9[10711712] 1] 2[ 3] 4] 57 6/ 7] 8] 9/10[11/12] 1] 2] 3] 4] 5/ 6/ 7] 8] o[10[11/12[ 1] 2] 3] 4] 5 6] 7/ 8] 9[10
Phase Phase | Phase II
Output 2: 2.MARAH officials including DGADI and relevant stakeholders are able to collect, compile and analyse the data of irrigated areas and conduct diagnosis of irrigation schemes
O|/O0/0|0|0O 21 ) . i ] . . - Plan
To identify the items of necessary data/information regarding rehabilitation -
S I . Revision
and O&M of irrigation facilities in the target regions
Actual
o|oj0o|0O|0O 22 P ! . - Plan
To verify existing information and extract their accuracy and missing .
. . Revision|
information
Actual
O|0|O0|O0 | 0O 23 i o Plan
To clarify the specifications of data that need to be collected and roles and -
I . y Revision
responsibilities of stakeholders in data collection
Actual
O|0|O0|O0 | 0O 24 Plan
To conduct data collection confirmed as missing in [2.2] Revision
Actual
O|0|O0|O0| 0O 25 Plan
To check the contents and reliability of the collected data Revision
Actual
O|0|O0|O0 | 0O 26 Plan
To organize a series of workshops and share, compile, and analyze data Revision
Actual
O|/O0/0|0|0O 27 - - . Plan
To develop the draft guidelines for data collection and analysis based on -
Revision
the results of workshops
Actual
Oo|/0/0|0|0O O 28 Plan
To diagnose the function of irrigation facilities based on the draft guidelines |Revision
Actual
O o (0] (0] 2.9 |<Additional Activity> Plan
Experiment diagnostic survey (demonstration and data processing) in the |Revision|
selected Pls by DGADI using Drone Actual
Output 3: MARAH officials including DGADI and relevant stakeholders in the target regions improve their technical capability in rehabilitation and O&M of irrigation facilities
O|/O0/0|0|0O 3.1 . ) . . Plan
Organize a workshop to clarify the roles of stakeholders in project Revision
implementation (DGADI, staff in target regions and irrigation committees ) Actual
ctua
O 0|00 O 32 . . Plan
Assess the training needs of DGADI and relevant stakeholders in the target| Revision
regions
Actual
0|0/ 0|0|0O O/ O] 33 . . . Plan
To plan training programs taking into account the role and training needs -
. . Revision
required of each person in charge
Actual
Oo|/0/0|0|0O O/ O] 34 Plan
To conduct training courses in third countries and in Japan Revision
Actual
O|/0/0|0|0O O | O] 35 i e Plan
Develop the skills and knowledge of players through the transfer of training —
X . B . N Revision
received in third countries and in Japan
Actual
Oo|/0/0|0|0O O/ O] 36 Plan
To conduct monitoring of trial results of [3.5] Revision
Actual
O0|/O0/0|0|0O O | 0| 37 o o Plan
To develop draft guidelines for each technology based on the monitoring —
Revision
results of [3.6]
Actual
Oo|/0/0|0|0O O|O] 38 : : . . Plan
To introduce pilot activity site to development partners interested in Revision
rehabilitation and O&M of irrigation facilities
Actual
O0|/O0/0|0|0O O | O] 39 " - Plan
<Additional Activity> Revision
To prepare the draft ministerial order to register the OUEAs Actual
ctua




Annex-ll: Project Monitoring Sheet Il (Revision of Plan of Operation) Version 6
31 July 2025
Proiect Title: Proiect for Capacitv Develobment for the Revitalization of Irriaation Areas (PReCaRI)
Year 2022 2023 2024 2025
Person in charge Inputs Month | 9[10711712] 1] 2[ 3] 4] 57 6/ 7] 8] 9/10[11/12] 1] 2] 3] 4] 5/ 6/ 7] 8] o[10[11/12[ 1] 2] 3] 4] 5 6] 7/ 8] 9[10
Phase Phase | Phase I

Output 4: MARAH officials

includi

ng DGADI and relevant stakeholders in the target regions strengthen their planning capability in developing the rehabilitation program

O|0|O0|O0| 0O O| O] 4.1 |To extract necessary information for the rehabilitation program of irrigation Plan
facilities based on the information obtained from Output 1 through the Revision
workshop, and to prepare draft guidelines to formulate the program Actual
TO Clarmy e COTETNTS, COST, Pertoq, elc. Or e Tenapim&auorT Of exIsung

o|o|0|010 O 0] 42 irrigation areas reorganized in [Activity 2] through the workshop by using R:\:;?on
Ehelgyideline, and to compile a draft rehabilitation program for irrigation Actual

o0/ 000 O | O] 43 [To explain the proposed rehabilitation program for irrigation facilities to local| Plan
authorities, producers' associations, and other relevant parties, and to Revision|
obtain their prior agreement Actual

Oo|/0/0|0|0O 4.4 ) ] . . Plan
To share the project results with development partners interested in .
irrigation rehabilitation programs Revision

Actual
Monitoring Plan
Monitoring
Plan
Joint Coordinating Committee Revision
(Steering Committee for Annual Work Plan and Budget)
Actual
Plan
Set-up the Detailed Plan of Operation Revision
Actual
Plan
Submission of Monitoring Sheet Revision
Actual
Plan
Detailed survey and Monitoring Mission from Japan Revision
Actual
Plan
Joint Monitoring Revision
Actual
Reports/Documents
| Project Completion Report G2 I O B | [ | I I A O
<Draft Report>July 2025 <Final Report> October 2025 Atual | | | \ | | NN
Public Relations
Project Closing Seminor Plan
Actual

Original Plan Updated Plan at end of July 2025

Actual
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SUMMARY OF MINUTES OF COPIL N°1 2024

The Capacity Building Project for the Revitalization of Irrigation Areas (PReCaRlI)
1 Presentation of the progress reports as of December 31, 2023, for Category 1 projects.

Summary of concerns raised and responses provided PTBA 2023 report as of December 31

No Concerns raised Elements of responses provided
PRéCaRI: What are the
prospects for achieving | In the context of insecurity, the low mobility of
01 | results in view of the low | Project experts is in line with JICA principles.

mobility of experts?
of the project.
PRéCaRI: what is the current| For the Boulbi study, experts are just waiting for the
02 | progress of the Boulbi study?| authorization document from ANAM for the start of
activities related to the study itself.

2 Presentation of the balance sheet reports as of June 30, 2024 for category 1 projects

Summary of the physical and financial performances of the three projects in 2024 as of June 30,
2024

Performances at 30
Projects June 2024 Main results obtained

Physics Financial

e Organization of a validation workshop for the
digital system for collecting information on
irrigation.

PRECARI 63% 8 . : . o

e (ollection of information on irrigation.

e Development of the training plan.

e Organization of training in Japan

3 Suggestions/recommendations

In terms of suggestions made by participants for improving the various documents submitted

for their consideration, we note, among others.

End






SUMMARY OF MINUTES OF COPIL N°2 2024

The Capacity Building Project for the Revitalization of Irrigation Areas (PReCaRI)

1 Presentation of the progress reports as of September 30, 2024 for category 1 projects

Summary of performance and results obtained as of September 30, 2024
Performances at 30
Projects September 2024 Main results obtained
Physics Financial

e Organization of a validation workshop for
the digital system for collecting information
on irrigation;

Collection of information on irrigation;
Development of the training plan;
Organization of training in Japan;

Acquire a batch of technical equipment for
studies (2 drones, 2 computers and 2 data
processing software programs).

PRECaRI 63.87% 76.09%

2 Presentation of the 2025 PTBAs for category 1 projects
The presentation of the PTBA 2025 concerned the P-AIRP and PReCaRI projects.

Concerning the PReCaRlI, given that it will end in 2025, the PTBA 2025 has been organized

around a few activities, namely:

» organize training in a third country;
» develop the 3 pilot demonstration sites;
» organize workshops to assess and capitalize on diagnostic studies and data collection;
» organize a workshop to develop a program for the rehabilitation of irrigation areas;
» prepare the completion report.
The PTBA 2025 amounts to six hundred and twenty-four million four hundred and ninety
thousand (624,490,000) FCFA francs.

Summary of concerns raised and responses provided

No. | Concerns raised Elements of responses provided
Attach the PPM2025 as an . ) :
1 appendix to the PTBA Observations will be taken into account

3 O Recommendations
At the end of this second ordinary session of the year 2024 of the Steering Committee for

Category 1 projects of the DGADI, only one recommendation was made to the PReCaRlI:

At the location of PReCaRI
e Include the PReCaRlI in the PIP 2025.

End






Project for Capacity Reinforcement for the revitalization of irrigation zones
Second ordinary session 2024 of the COPIL

[Summary of the meeting]
Date 2024/12/12 Time 09 :00-15:00 (UCT)
Venue PARIIS-BF Meeting room
Participants | MARAH SG/MARAH, DGADI, DGESS, DGPV, DGPA, DGPER, DGRH,
DRARAH-CTR, DRARAH-PCL
MEA DGRE
MEF DGB, DGCOOP, DGEP
JICA/PReCaRI | Ms. TAKASU, Mr. FUKAI, SAWADOGO A, Josué
Subject Second ordinary session 2024 of the DGADI Category 1 projects steering committee
Documents PPT
Summary

e Verification of quorum and introduction of participants,

e Presentation and adoption of COPIL agenda;

o Review the status of the recommendations of the first ordinary session of 2024 of
the COPIL for category 1 projects;

e Examination of the PTBA 2024 implementation report for each project as
of September 30, 2024;

e Examination and adoption of the 2025 PTBA for each project;

e Miscellaneous.

Topic of the day

1. PPT on the status of the recommendations of the first ordinary session of the COPIL
in 2024;

PPT of progress reports up to 30 September 2024 for each project;

Q&A of the report up to 30 September 2024;

Restructured the PTT version of the PAIRP Project;

PPT of the PTBA 2025 ;

Q&A on the PTBA 2025;

Suggestion and recommendation;

Adoption of the PTBA subject to comments and amendments being taken into

® N oe W

account;
9. Summary and closure of the session;
10. Miscellaneous

The second ordinary 2024 session of the Steering Committee was opened by the representative of
the MARAH Secretary General, after verification of the quorum. She congratulated the category 1
projects on their efforts to improve irrigation facilities and boost agricultural development in
Burkina Faso. She also encouraged each project to redouble its efforts to achieve the objectives set
for food sovereignty.

(1) Presentation of the recommendations of the first ordinary session of COPIL in 2024;
There was no recommendations related to PReCaRI at the previous COPIL
meeting.

(2) Presentation of each project's report as of 30 September 2024;

PReCaRI Report as of 30 September 2024 was presented by the project's local
coordinator.




(3) Discussions on the presentation of PReCaRI report as of 30 September 2024

NO

QUESTIONS/OBSERVATIONS

ANSWERS

Training effectiveness is monitored
on what basis?

Effectiveness begins with training report feedback
and takes into account the ability of beneficiaries to
duplicate the knowledge they have received,
particularly drone piloting skills in the case of the
first training course in Japan.

ii

The executive summary is not very
explicit, and it is important to
highlight what the actions have
achieved in terms of the budget
program.

1ii

As the project will over in 2025, will
the rehabilitation program be a
national-scale program?

With the database on PI available at the DGADI,
PReCaRlI's diagnostic expertise (in the central and
south-central regions) will undoubtedly make it
possible to draw up a national-scale rehabilitation
program.

iv

Is the partnership with JICA
limited to technical cooperation, or
are there other options?

Indeed, JICA has several channels of cooperation,
and this one is a technical cooperation project.

The framework does not provide
information on the nature of
expenditure. Out of 22 activities,
only 3 are investments, and we
can see that the cost of Japanese
experts is included in

the project budget.

The DGEP submitted the new template format only
recently, although the old one had already been used
at project level. It would be necessary to strengthen
the capacity of project staff to fill in the templates,
particularly the revised versions, in order to meet
the information requirements.

vi

The simple physical rate is

often high, while the weighted

rate is lower.

very low, bearing in mind that the
differences should not be very large

This difference is due to the calculation model
indicated in the format, where the weighted rate is
relative to the budgetary weight of the activity in
relation to total activity.

project budget.

vii

It is mentioned that a completion
report of PReCaRI will be prepared
in 2025, whereas the project is
supposed to end in 2026 - is this a
mistake?

In fact, this situation can be explained by the fact
that the project started before it was officially
recognized at national level. While the work plan
was sufficient to start the project on the Japanese
side, on the national level there was a prior
obligation to draw up the project documents
(prodoc., accompanied by the Budget table as well
as the monitoring-evaluation manual) in order to
request the project's official creation act. Clearly,
the project in this phase will come to an end in
2025, contrary to what 1is written in the
documents.

viil

Why is the procurement plan (PPM)
not annexed to the PReCaRI
balance sheet report or PTBA?

DGADI's SAF shared the PPM for the national
counterpart with the PReCaRI team, but the
model for the Japanese part does not fit in with the
framework for the national part, so it was difficult
to make a presentation solely for the national part,
which represents only a part of the total budget.

1x

What about the acquisition of an
irrigation maintenance kit for the
DGADI?

An initial list of equipment had been submitted to
the DGADI for approval, but it was necessary to
carry out field exercises with the training received in
order to identify the relevant tools for the kit. The
acquisition will therefore be effective in 2025 and is
programmed in the PTBA 2025.




(4) Presentation of the PTBA 2025 ;
- PPT
(5) Discussion on the presentation of the PTBA 2025

N° QUESTIONS/COMMENTS

ANSWERS

il We need to work with the DGESS to ensure that
PReCaRI is promptly included in the Priority
Investment Program (PIP), so that we can mobilize the
national counterpart. To this end, the DGEP can
contribute.

i2 The coordinator pointed out that PReCaRI had
received a table from the DGESS for information on
the Priority Investment Program (PIP). However,
PReCaRI was not included in the list of projects. We
now understand that this was due to the fact that the
project was not officially registered in the Finance Act.

i3 PReCaRI took note of the need to harmonize the
figures in the various tables contained in the balance
sheet report document and of the addition of products

in the PTBA document.
ii What about the devolution (transfer) of assets of | For this matter on the right
PReCaRI? time, the JICA team will
proceed according to its
regulations.
iii What can we learn from the end-of-project workshop and | The closing report 1is a

the closing report?

deliverable, while the closing
workshop is a session for
presenting and validating the
continuity of the closing
report.

iv Some participants would like to see a continuation of
PReCaRI, and as far as possible this second phase
should take into account the construction of drillings, in
particular with high flow rates, to facilitate the problem
of water for livestock.

If there is a new phase of the
project, the various
stakeholders will be consulted
during the planning stage to
ensure that needs are taken
into account before the
relevant agreements are
signed for the implementation
of the next phase.

v Does the purchase of kits include field set-up? Some equipment does not need
to be set up in the field, but
some measuring equipment
can be set up in the field.

vi PReCaRI has considered the fact that: the Project is not | The DGADI will contact the

included in the Finance Act, there was an exceptional
authorization that enabled resources to be mobilized
under the national counterpart. Exceptionally, PReCaRI
benefited from a counterpart without being included in
the Finance Act. To resolve this issue, it will be
necessary to contact the DGESS/MARAH in order to
formulate an urgent request to the Ministry of Economy
and Finance (MEF). In other words, it will still be
difficult to mobilize counterpart funds for the project.

DGESS to mobilize the
counterpart funds.

vii In terms of programming, there is a list of people, and
allowances are paid for this staff. Will all these people
be assigned at the same time? According to the
regulations for Category 1 projects, it is not possible to
take on more than 10 people unless they are hired, and

The project mobilizes not only
Japanese experts but also local
expertise paid for by the
Japanese party. The
contribution of the national




if they are not hired, the cost of taking them on is likely
to be revised downwards.

counterpart only covers the
allowances of PMU members
who are also responsible for
other projects.

vii Salaries and expenses for the PReCaRI team are
planned for Q11, Q2, Q3 2025. What about Q4 2025? Will
there be no salaries during this Q4 2025 period?

At the end of Q3, financing will
come to an end with the
project's completion.

(6) Recommendations;

to include PReCaRI in the PIP).
(7) Summary and End of the session;

appendices.

Presentation of PReCaRI

ended with satisfaction.

Take urgent steps to include PReCaRI in the PIP 2025 (Send an urgent request to MEF

A presentation of the progress report and the project's PTBAs was made, along with a
suggestion and a recommendation for 2025. The documents were validated, subject to
the amendments being effectively taken into account and the MPP being added to the

The second ordinary session of 2024 of the DGADI's Category 1 projects steering committee

1 Q1= The first quater
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INTRODUCTION

Le mardi 22 juillet 2025 s’est tenue & Ouagadougou, dans la salle de réunion du Programme
de Résilience du Systéme Alimentaire d’Afrique de 1’Ouest composante Burkina Faso.
(PRSA-BF) sis a OUAGA 2000, la premiére session ordinaire de I’année 2025 du Comité de
pilotage des projets de catégorie 1 de la Direction Générale des aménagements agro-pastoraux
et du développement de I'irrigation (DGADI).

A cet effet, trois projets étaient concernés a savoir :
- le Projet-Agriculture Innovante, Résiliente et Performante (P-AIRP) ;

- le Projet de Renforcement des Capacités pour la Revitalisation des zones d’Irrigation
(PReCaRlI) ;

- le Projet d’Amélioration de la productivité agricole par la Conservation des Eaux et
des Sols, Phase 2 (PACES-II).

La session a €té présidée par Monsieur Sylvain KABORE, Chargé d’étude et représentant le
Secrétaire Général du Ministére de I’agriculture, des ressources animales et halieutiques
(SG/MARAH), président du Comité de pilotage. Il avait a ses cotés le Directeur général des
aménagements agro-pastoraux et du développement de I’irrigation par ailleurs coordonnateur
desdits projets. Cette session a connu la participation des membres statutaires (Cf. liste de
présence en annexe). Le présent compte rendu fait I’économie du déroulement des travaux de
cette premiére session ordinaire de [’année 2025. Il est structuré autour des points suivants :

- ouverture de la session :
- déroulement des travaux ;

- divers.
1. OUVERTURE DE LA SESSION

L’ouverture de cette premicre session ordinaire du comité de pilotage (CoPil) des projets de
catégorie 1 de la DGADI a été marquée par une bréve allocution d’introduction et de
bienvenue du Directeur Général des aménagements agro-pastoraux et du développement de
I'irrigation, suivie du discours d’ouverture du représentant du Secrétaire Général. Dans son
allocution, le Directeur Général a procédé a la vérification du quorum qui a été jugé atteint, il
a rappelé que I'institution du comité de pilotage s’inscrit en droite ligne avec le principe de
redevabilité tel que prévu par le décret portant réglementation générale des projets et
programmes exécuté au Burkina Faso. Cela justifie la tenue de cette session, qui reste un
cadre privilégié pour permettre aux membres d’examiner les performances des projets de la
DGADI en vue de favoriser la prise de décision.

Le discours d’ouverture a été précédé par la vérification du quorum conformément a I’arrété
mettant en place le CoPil. Aprés vérification faite par le responsable de planification et de
suivi-évaluation de la DGADI, et le quorum étant atteint, la session peut délibérer sur I’ordre
du jour.



Dans son allocution, le représentant du SG a d’abord souhaité la bienvenue aux participants et
exprimé sa satisfaction pour la contribution des acteurs a la mise en ceuvre des activités sur le
terrain, malgré le contexte sécuritaire difficile. Ensuite, il a décliné les objectifs de la session,
essentiellement consacrée a 1’examen et [’adoption des documents inscrits a 1’agenda du jour.
Au regard de I'importance de I’ordre du jour, il a enfin exhorté les membres statutaires a
participer activement par des contributions et critiques constructives en vue de ’'amélioration
de la qualité des documents qui leur sont soumis avant de déclarer ouverte la session.

2. DEROULEMENT DES TRAVAUX

Les travaux de cette session se sont déroulés en plénicre a travers des communications suivies
d’échanges sur les documents inscrits a 1’ordre du jour. La synthése de ces communications et
échanges est faite a travers les points suivants :

- I’état de mise en ceuvre des recommandations de la deuxiéme session ordinaire de
2024 du comité de pilotage des projets de catégorie 1 de la DGADI ;

- le rapport bilan de mise en ceuvre du PTBA 2024 de chaque projet ;

- le rapport bilan de mise en ceuvre du PTBA 2025 au 30 juin de chaque projet ;
- le PTBA 2025 révisé de P-AIRP ;

- le rapport d’ach¢vement du PACES IIL.

2.1. Présentation de I’état de mise en ceuvre des recommandations

Lors des sessions de 'année 2024 du Comité de pilotage des projets de catégorie 1 de la
DGADI, trois (03) recommandations avaient été formulées dont deux (02) ont été réalisées.
Le tableau 1 ci-aprées en fait 1'état de mise en ceuvre.

Tableau 1 : Etat de mise en ceuvre des recommandations des sessions de 1’année 2024

Etat de mise en

N° | Recommandations Adressée a Observations
euyre

Premiére session du COPIL tenue le 06 aoiit 2024

Restructurer le projet aux P-AIRP Projet de document révise et

] regards du contexte actuel Rashase validé
02 Rfendre fonf::tlonnel le s_.lte de P-AIRP Réalisée RAS
démonstration de Bassinko
Deuxiéme session du COPIL tenue le 12 décembre 2024
Modalité ‘d’exécution du
; ; bailleur trés complexe.
03 Ingorirs Je PRECARI dans Je PRéCaR1 Non réalisé Documents non transmis a

PIP 2025 temps a la DGESS alors que le

projet prend fin en Aoit 2025.

2.2. Présentation des rapports bilans au 31 décembre 2024 des projets de catégoriel

Les différents projets de catégorie 1 de la DGADI que sont le P-AIRP et le PRéCaRI ont
partagés avec ’ensemble des participants, les résultats engrangés de la mise en ceuvre de leur

5




PTBA 2024 au 31 décembre. Les principaux points de la présentation ont été: (i) I'état
d’exécution physique et financiére du PTBA 2024 et (ii) la situation d’exécution du plan de
passation des marchés a la méme date.

= P-AIRP

En rappel, le budget total du PTBA 2024 révisé du P-AIRP s’élevait a 2,07 milliards de
francs CFA. Au 31 décembre 2024 le P-AIRP a enregistré un taux d’exécution physique
simple et pondéré respectivement de 96,52% et de 77,35% avec un taux d’exécution
financiére de 93,04%. Le taux d’exécution physique cumulé simple et pondéré depuis le
démarrage du projet sont respectivement de 77,09% et 73,74%.

Quant a la mise en ceuvre du plan de passation des marchés au 31 décembre 2024, sur 17
marchés programmeés, 15 marchés ont été exécutés (2 sur les 15 marchés ont subi une
régulation budgétaire), 01 marché a été résilié et 01 marché a connu un désistement.

% PRéCaRI

Le budget total du PTBA 2024 du PRéCaRI s’élevait a 707 millions francs CFA et financé a
94,29% par la partie japonaise (JICA). Au 31 décembre 2024, le projet a enregistré un taux
d’exécution physique simple et pondéré respectivement de 68,66% et de 94,52% avec un taux
d’exécution financiere de 100%.

nus au 31 décembre_ 2024__

e Réalisation de 33 modeéles d’exploitation ;
e 2390 ha de terre labourées pour I’intensification
Base de la production de mais et riz durant la campagne
engagement : humide dans le cadre de la mise en ceuvre de
P.AIRP Simple : 96,52% 90,56% I'OAPH ;
Pondéreé : 77,35% Base e Aménagement de 129,6 ha de bas-fonds suivant
liquidation : "approche « Smart valley » ;

93,04% e Suivi-supervision de la réalisation des travaux
d’aménagements de bas-fonds et de réalisation
des modeles d’exploitation.

e Acquisition de lot de matériel technique pour les
études (2 drones, 2 ordinateurs, 2 logiciels de
traitement des données) ;

e Conduction de 03 sites pilotes de

. démonstrations ;
PRéCaRlI I’S;rr?d’gfé"?)%{?;:& 94,52% ¢ Organisation d’un atelier de validation du systéme
T numérisé de collecte d'informations  sur
l'irrigation ;

e Collecte d'informations sur l'irrigation.

* Elaboration du plan de formation.

e  Organisation des formations au Japon

A I'issue de ces présentations, les participants ont fait des observations, des commentaires et
soulevé des préoccupations auxquelles des éléments de réponse ont été apportés. Le tableau
ci-aprés donne la synthése des préoccupations soulevées et les éléments de réponses apportés.



Tableau 3 : synthése des préoccupations soulevées et les éléments de réponses apportés Bilan

PTBA 2024 au 31 d :

mbre

:_Z’N.Q

[ Préoccupations so

.'Elém“m&cﬂe l‘éll 0nses ﬁpw-_ —

01

P-AIRP : Est -ce que le projet de
document révisé a été validé ? si
oui, par quelle instance ?

Le Copil reste la seule instance habilitée a vahder les
documents révisés du projet. La restructuration a été faite
aprés une évaluation du projet au préalable. Le document
révisé a été adopté lors de la derniére session de Copil
2024.

02

P-AIRP : Différence de données
(financiéres) dans les documents
du Copil et celles transmises par le
ministeére.,

Les données sont issues de I’extraction re¢u de la DGF. Un
accent sera mis pour harmoniser les informations avant
exploitation.

03

P-AIRP: est-ce que les
investissements ont fait I’objet de
sécurisation ?

Des réflexions de concert avec la DGFOMR pour sécuriser
nos sites ameénagés. La sécurisation de nos sites constitue
une priorité actuelle, de ce fait la DGFOMR a ét¢ instruit de
procéder a !'immatriculation de I’ensemble des sites
aménagés et des domaines du ministére.

04

P-AIRP: La suppression de la
composante 2 est -elle due a la
restructuration ?

Aucune composante n’a été supprimée. Ce sont les activités
qui ont été supprimées et le budget alloué a ces activités a
eté réoriente.

05

P-AIRP Appréciation  des
modeles réalisés et lecon apprises
?

Quelles sont les
durabilités a partager ?

actions de

Une étude d’évaluation a mis parcours a été réalisce et a fait
I’objet d’examen et d’adoption lors des sessions de 2024.
Ce rapport fait ressortir les legons apprises et les actions de
durabilités du projet. Il sera de nouveau partagé aux
participants pour plus d’informations ;

06

P-AIRP : Notion d’aménagement
de bas-fonds par I’approche Smart
valley

C’est une approche participative, durable a faible codt,
impliquant le bénéficiaire dans toutes les étapes de
I’investissement

07

PRéCaRI : TEP est a combien ?

Le taux d’exécution physique simple et pondéré sont
respectivement de 68,66% et de 94,52%

08

PRéCaRI: Non inscription du
projet dans le PIP

Difficile d’avoir les données des
projets exécutés par I’agence

Modalité d’exécution du bailleur trés complexe.

PRéCaRI: Quel est le contenu

09 | des renforcements des capacités ?

La vulgarisation des actions de
formations ?

Il s’agit de formations a I’extérieur comme a I’intérieur du
pays sur divers thématiques en lien avec la gestion des
aménagements hydro-agricoles.

Des actions de vulgarisations ont été engagés a travers

10

PRéCaRI :
¢laboration d’un
programme, quelles
régions ciblées ?

Perspectives :
nouveau
sont les

Centre-Est, Plateau Central et le Centre-Ouest

A la suite des communications et échanges, le rapport bilan au 31 décembre 2024 du PAIRP a
été adopté sous réserve de la prise en compte des amendements.

2.3. Présentation des rapports bilans au 30 juin 2025 des projets de catégoriel

Les principaux points de la présentation ont été : (i) I’état d’exécution physique et financiére
du PTBA 2025 au 30 juin et la (ii) la situation d’exécution du plan de passation des marchés a
la méme date. Le tableau ci-aprés fait la synthése des performances physiques et financiéres
atteintes mais également les principaux résultats obtenus au niveau du P-AIRP et du PRéCaRI
en 2025 au 30 juin.




Le PTBA 2025 du Projet-agriculture innovante résiliente et performante (P-AIRP) a
enregistré un taux d’exécution physique simple et pondéré au 30 Juin respectivement de
67,19% et 21,95%. Le taux d’exécution financiére globale sur la méme période est de 79,06%
base engagement et de 25,73% base quuidation.

Base e [’aménagement de 2?0 ha de bas fonds
engagement : | ® 1’aménagement de 33 ha de périmetres 1mgués :
P-AIRP Simple : 67,19% 79.06% e la réhabilitation de 75 ha de périmétres irrigués ;
Pondéré : 21,95% Base e le labour de 19 501 ha de terre agricole ;
liquidation: | e e suivi controle des différents travaux
25,73% d’aménagements.
e Acquisition des kits d'entretien et de
maintenance des périmétres d'irrigation
e Elaboration du plan de formation
e Organisation de la formation en pays tiers
(Egypte)
e Suivre I'efficacité de la formation
; ; . 3 e Produire le rapport de formation
FRRGER 5' ;?gfé':?l’,sé{;o 100% e Aménagement des sites pilotes de démonstration
e Organisation des ateliers bilan et de
capitalisation ~ des  études  diagnostiques
fonctionnelle et collecte de données
e Elaboration du programme de réhabilitation des
Pl
e Validation du programme de réhabilitation des
PI

A l’issue des présentations, les participants ont fait des observations, des commentaires et
soulevé des préoccupations auxquelles des éléments de réponse ont été apportés. Le tableau
ci-aprés donne la synthése des préoccupations soulevées et les éléments de réponses apportes.

Tableau 5 : synthése des préoccupations soulevées et les éléments de réponse apportés Bilan

PTBA 2025 au 30 j
N°_ | Préoccanat

ulevées

01

PRéCaRI:

Les
dévolution de bien et d’achévement
seront t'ils soumis au Copil pour
validation ?

rapports  de

PReCaRI prendra toutes les dlsposmons nécessaires pour

se conformer & la réglementation en vigueur. Pour ce
faire, les différents rapports seront soumis au prochain
Copil pour examen et validation.

02

PRéCaRI : Dévolution de bien et
du rapport d’achévement : seront

t’ils soumis au Copil pour validation
‘?

Oui, ces documents seront soumis a la validation lors de
la deuxiéme session ordinaire en décembre 2025

03

PRéCaRI : est-ce qu’une stratégie
est mise en place pour un transfert
de compétence sur les activités de
renforcements de capacités ?

Oui, I'accent a été mis pour impliquer les acteurs des
différentes STD non couvert par le projet. Cela devrait
permettre de répliquer ou partager les compétences
acquises avec les collaborateurs.

04

P-AIRP est ce que les
investissements ont fait [’objet
d’une sécurisation foncicre. Est ce
qu'il y'a des reaffectations des

Le ministére a travers la DGFOMR travail a la
sécurisation exhaustive des aménagements. Un accent
sera mis sur la sécurisation des sites a partir de 2026 de
sorte 4 ce que tout projet puisse l'intégrer dans ses

8




Eléments de réps

actions.

P-AIRP : Taux faible dans certaines
zones, quel mécanisme mettre en
place pour améliorer le niveau
d’exécution ?

Faible taux d’exploitation des eaux
souterraines

Application rigoureuse de la réglementation a la matiére.
Cependant, avec la suspension des travaux a cause de
Iinstallation de la campagne pluvieuse, les entreprises
ont €té instruit de poursuivre certains travaux avec une
équipe restreinte. Les taux pourront connaitre une nette
amélioration d’ici la fin de I’année.

06

P-AIRP: Quelle solution pour
pallier aux pannes récurrentes des
engins dans le cadre des opérations
de labours

Des renforcements de capacités sont prévues aux profits
des brigades afin d’assurer la maintenance des engins.
DE petits matériels et/ou équipements de rechanges
seront mise a la disposition des structures concernées
pour assurer une célérité dans les travaux de labours.

07

P-AIRP : Etude d’impact
environnementale, quel est le niveau
d’exécution et les difficultés

Les études d’impacts environnementale sont déja

réalisées

08

P-AIRP: PGES PAR: supprimer
ou reporter ?

Les PGES n’ont pas été supprimés. L’activité¢ est en
cours avec la contribution d’autres partenaires.

09

P-AIRP : Qu’en est-1l de la mise en
valeur des aménagements ?

La DGPV est responsable de la mise en valeur des
amenagements.

P-AIRP : Réalisation des études :
pour quelle période ?

Les études d’une année N sont utilisées pour des
aménagements en année N+1, Ainsi, les études de cette
année seront utilisé pour des actions d’aménagements
’année prochaine.

P-AIRP : Baisse du budget : est-ce
que le montant est disponible ?

Oui, le montant planifié est en conformité avec ce qui est
inscrit dans la loi des finances.

2.4. Présentation du PTBA révisé du Projet AIRP

Le PTBA 2025 révisé du P AIRP est centré autour de deux composantes. La révision du
PTBA a concerné I’action 2 « aménagement de bas-fond », ’action 3 « aménagement des
périmétres irrigués » et [’action 4 « réalisation des labours » de la Composante 1 «
Développement des infrastructures innovantes de maitrise d’eau en soutien a la production »
et I'action 1 « coordonner, suivre et évaluer les activités du projet » de la composante 3
« Coordination, suivi et évaluation des activités du projet ».

Dans I’action 2 de la composantel, il est prévu I’aménagement de 50 ha de bas-fonds
supplémentaire dans le cadre de la mise en ceuvre du plan opérationnel OAPH 2023-2025.

Au niveau de I'action 3, des activités ont été supprimées et sont en lien avec I’acquisition
d’une (01) machine pour draguer les retenues d'eau ensablées et 1'élaboration et la mise en
ceuvre du PGES-PAR. Cependant, I’activité « Réaliser des travaux de sécurisation et de
confortation des périmétres irrigués de Soum, Séguré, Niéguéma et Bossora » a €t¢ scinder en
trois (03) sous activités pour prendre en compte les spécificités de chaque marche¢ (Travaux de
sécurisation et confortation PI du Soum ; Confortation de la piste Bama - Niéguéma ; Travaux
de mise en valeur des potentialités agricoles autour de la mare de Dori). En termes d’ajout, il
est prévu I’aménagement de 19 ha de périmetres irrigués supplémentaire et la réhabilitation de
03 forages pastoraux.



L’action 4 vise a faciliter I’exploitation des bas-fonds non aménagés en vue d’accroitre la
production du riz paddy. A cet effet, il est prévu le labour de 24 053 ha au profit des
producteurs.

Le colt global du PTBA 2025 révisé est passé de 16 075 995 000 F CFA a 15 308 140 000 F
CFA soit une baisse de 4,78%.

Tableau 6 : synthése des préoccupations soulevées et les éléments de réponse apportés PTBA

2025 rev1se
N°_ | Préoccup: | Eléments de réponses a
01 P-AIRP Baisse du budget est-ce | Oui, le montant planifié est en conformité avec ce qu1 est
que le montant est disponible ? inscrit dans la loi des finances.

Le PTBA 2025 révisé aprés les échanges et les éclairages apportés a été adopté sous réserve
de la prise en compte des amendements.

2.5. Présentation du rapport d’achévement du Projet d’amélioration de Ila
productivité agricole par la conservation des eaux et des sols, Phase 2 (PACES-
IT)

Concernant le PACES-II, I'année 2024 a ét¢ I’année de cloture du projet et a été
essentiellement marquée par 1’élaboration du rapport d’achévement. Ce projet est le fruit de la
coopération germano-burkinabé, financé a travers la KFW dans le cadre de I’initiative
spéciale « un seul monde sans faim » lancée en 2015 par BMZ. Le PACES II a été mis en
ceuvre sur 5 ans de 2020 a 2024 avec comme Zone d’Intervention les régions du Centre-Nord
et du Plateau Central. Il a été exécuté autour de 3 principaux résultats qui sont :

o Les terres dégradées ou menacées par la dégradation dans la zone d’intervention sont
aménagées avec des mesures CES/DRS (13 000 ha cibles) ;

e Les producteurs de la zone d’intervention pratiquent des mesures complémentaires de
fertilisation des sols, comme [’utilisation de la fumure organique, de semences de
qualité, etc. (10 000 ménages dont 25% de femmes et de jeunes) ;

e Un appui technique et des conseils sont apportés aux bénéficiaires pour la mise en

ceuvre des aménagements,

Avec un coit global de 8 389 690 030 de franc CFA, le PACES-II a un taux d’exécution
physique global de 86,63% et un taux d’exécution financiére de 97,15%. Le taux d’exécution
globale du PPM s’éléve a 87,15%.
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s physiques et financiéres du PACES I de 2020 4 2024

Tableau 7 : synthese des performance

i

- Perfo

BT

PACES II

86.63% 97,15%

e 11 966 ha d’aménagements pierreux (Cordons.
pierreux) réalisés ;
e 2 987 ha d’aménagements non pierreux (Demi-lune,
bandes enherbées, Zai) ;
e 1164,25 ha de terres aménagés en Zai mécanique ;
1 320 kits CES/DRS mis & disposition des bénéficiaires
e Ouvrages complémentaires de Traitement de Ravine et
de franchissement réalisé sur 6 sites ;
1 235/1320 kits de compostage acquis (93,56%) ;
233/200 tonnes d’engrais minéraux (+100%) ;
32,54/36 tonnes de semences améliorées (90,4%) :
1 462 litres de produits phytosanitaires ;
912 charrues a dents IR12 et rayonneurs acquis ;
120/100 techniciens formés (50 des STD, 10 DGADI
et 60 animateurs des ONG) ;
e 104/100 parcelles de démonstration communales mises
en place ;
e 11227/6000 producteurs et productrices formés sur des
thématiques diverses

Les participants ont également échangé sur la présentation. Ces échanges se résument a des
observations, des commentaires et des préoccupations soulevées auxquels les €l¢ments de
réponse ont été apportes.

Tableau 8 : Synthése des préoccupations soulevées et les éléments de réponses apportés

ort d’achévement de PCES-II

Préoccupations soule

01

Quelles sont les stratégies de
consolidation et de pérennisation
des acquis ?

Le projet a élaborer une stratégie post projet avec un plan
d'action qui a été mis en ceuvre en 2023.

02

Le projet a-t-il réfléchi sur les
moyens de  traction  afin
d’accompagner les producteurs ?

Pour ce qui est des moyens de traction, il a ét¢ demandé aux
bénéficiaires de faire également des efforts pour une
contribution propre.

03

Le PACES-II a-t-il contribuer a
augmenter la production sur le
terrain ?

L'évaluation des rendements faite chaque campagne par les
DRARAH a travers les carrés de rendements 4 montrer que
les actions de conservation et de protection des terres
réalisées par le projet ont contribué a rehausser les
rendements.

04

Le rapport d’inventaire global des
biens du projet doit-étre annexé au
rapport d’achévement.

L’inventaire global des biens a été effectué sous la directive
du BCM/MARAH et le rapport produit et disponible.

A la suite des échanges engagés a la suite de la présentation et des éléments de réponses
apportés, le rapport d’achévement du PACES-II a ét¢ adoptés sous réserve de la prise en
compte des amendements.

Par ailleurs, le président a instruit que le rapport d’inventaire global du PACES-II soit partagé
aux membres du CoPil afin qu’ils puissent donner leur avis au plus-tard le 28 juillet 2025.
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3. SUGGESTIONS/RECOMMANDATIONS

3.1. Suggestions

A la suite des questions, il a été suggéré de :

disponibiliser les différents documents soumis a leurs appréciations avant la tenue des
Sessions |

harmoniser les informations contenues dans les différents rapports et celles transmise
au structures demandeurs ;

travailler en synergie avec certains acteurs pour I’exécution de certains travaux et
mettre 1'accent sur la communication dans le cadre de la mise en ceuvre de la
prochaine phase de PRéCaRl ;

faire I’effort de donner plus d’éléments explicatifs sur les performances enregistrées
afin de mieux éclairer les participants ;

partager les acquis, les bonnes pratiques de PACES-II ainsi que les outils élaborés
avec les membres statutaires.

3.2. Recommandations

Au terme de cette premiére session ordinaire de I’année 2025 du Comité de pilotage des
projets de catégorie 1 de la DGADI, une recommandation lui a ét¢ formulée :

Ne Recommandation Structure de mise Echéance
en ceuvre
01 R_eallser | mv.entalre et l,a cle_volutlon des DGADI
biens des projets de catégorie |
4. DIVERS

Aucun divers n’a fait I’objet de partage.
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CONCLUSION

L’ensemble des documents soumis a I’appréciation des membres statutaires ont été passés en
revue. Des observations de fonds et de formes ont été apportées ainsi que des suggestions
pour parfaire ces différents documents. Ils ont par la suite été validés sous réserve de la prise
en compte des observations faites. Les documents de PRECARI n’ayant pas été recu avant la
tenue du Copil, les membres statutaires ont jugé nécessaire de reporter sa validation a la
session prochaine.

Sur ce, le coordonnateur a adressé ses vives félicitations et remerciements a I’ensemble des
acteurs pour les résultats engranggs.

Le président de la session, Monsieur Sylvain KABORE représentant le SG/MARAH, a quant
a lui, félicité les acteurs de mise en ceuvre de ces différents projets pour les résultats obtenus.

Il a par ailleurs, invité les équipes de projets a la prise en compte des différentes observations
et contributions enfin d’enrichir d’avantage les documents.

Il a par la suite souhaité un bon retour a I’ensemble des participants avant de déclarer close
cette premiére session ordinaire du Comité de pilotage des projets de catégorie 1 de la
DGADI au titre de I"année 2025.

S
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Annexe : Liste de présence des partici

pants au comité de pilotage

Sexe

MOYENGA Alexande X DGADI DAH 70982470 movengalex13@gmail.com
GUENGANE Rigobert X DGADI CAT 70292029 rguengane@gmail.com
ZONGO Rémi X | DMP/MARAH agent 71569259 zongonana@yahoo.fr
HEMA Bakary X CNA Chef du LAC 70159364 hemabakary(@gmail.com
ZALLE M.A Kader X SF/DGADI CSF 70285545 zalle-kader@yahoo.fr
PAFADNAM Emest X DGTCP/DDP membre 78953892 ernestpafadnm@gmail.com
TINGUEI L. Béatrice X | DRARAH/PCL membre observateur 71018385 tinguerib@yahoo.com
SAWADOGO Abdoulaye X PReCaRI coordination 78846002 abdoulcolon@yahoo.fr
BIRBA R.S.Igr X DRARAH/ observateur 71337525 ’
DIARRA Baba Galley X DGADI DRCT 70158015 babagalleyd.2013@gmail.com
COULYBALY Toua Emile X DGADI _agent SPSE 76501876 toua_mil@yahoo.fr
YAKA Issouf X DGADI SPSE 73269496 yakaissouf{@gmail.com
TAPSOBA/ BAGABILA Nati Virginie X | DGADI SPSE 76501876 natiabf{@yahoo.fr
KABORE Isabelle X | DGADI SPSE 70220755 isayamkabor@gmail.com
o il X | DGADI agent 71684048 bfelixia94@yahoo.fr
GANAME Yasseya X DGRE CAT 70324375 yass_gan@yahoo.fr
OUEDRAOGO Jean Odilon M. R X DGF agent ;i gg;ﬁg‘;f rachidiouandaogo(@gmail.com
HEBIE Fousseni DGPA chef de service 74173247 hebiefouss(@gmail.com
WEMA/ LANKOANDE Awa Yassim X | DGPV agent 70307987 yasminelankoande@gmail.com
PAGABELEM B.Gaston X DGEP/MEF membre 70349654 b.gaston@yahoo.fr
ZIDA Moussa X DGADI RPO75 chargé 70688011 moussa_zida@yahoo.fr
KABORE Sylvain X SG- MARAH chargé d'études 70323678 sylvainkabore94@yahoo.fr
OUEDRAOGO Oumarou X DGESS directeur 78876495 oumaroupl5@yahoo.fr
OUEDRAOGO / FOFANA Aminata X | DGFOMR agent 76062747 nourazeina03@yahoo.com
TRAORE Satta X DGCOOP _agent 70162769
POUYA W.Thierry X DGADI CAT 70141308 .
KIENDREBEOGO Geoffroid X DGADI SPSE 70761191 :
GUIGMA Ariane Christelle X | DGADI SPSE 65314101 guigmaariane70@gmail.com
BAGA Aguiratou X | DGADI SPSE 56475861 bagaaguiratou69(@gmail.com
SEDGO Florence X | DGADI SPSE 76469135 sedgoflorence(@gmail.com
BARRO Alassane X PReCaRlI agent 70527173 alascobarrosa@gmail.com
SAWADOGO T.Joél X PReCaRI assissu) fachaigme. 70067636 joelstsaw@gmail.com
aménagement et irrigation
TOKORO Nobuhite X PReCaRI irrigation 6398984 tokoro-ab@n-kei.jp
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Sexe

SAWADOGO Josué X PReCaRI interprete 64470290 josue.precari@gmail.com
SHIBUA Kenichi X PReCaRl team leader 3265365 a3017@n-koei.co.jp

HIE Amara X DRARAH Centre DP Kadiogo 70852352 amarahie@live.fr

DRABO Drissa X ANEVE directeur technique 70400312 drissadrabo@gmail.com
SAWADOGO W Aristide X DGADI BCMS 71385932 aristidewsawadogo(@gmail.com
ZEMBA Robert X DGADI CSRH 78260099 zembro2S@yahoo.fr
BANABA Adama X DGADI agent 70240273 adamabanabal @gmail.com
WANGRAWA Amadou X DGADI DAPH 76544173 wangram | 1 @yahoo.fr
BOURGOU S.G.Eric X DCMEF /MARAH _agent 70433212 bges.bfa@gmail.com
BAKI B. Cyrille X DGADI DDI 75536685 cyrillebaki@gmail.com
ZERBO Emmanuel X DGADI DDI 76123598 lamerez0 | (@yahoo. fr
TIENDREBEOGO Hyppolite X P PPEPAP 70713860 th.hypo@gmail.com
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