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Work Plan / Actual Performance Report for Personnel Engaged in Services (Cost-Reimbursement Contract)

Contract Title: Kyrgyz Republic Master Plan Project for Regional Development and Tourism Promotion through the Utilization of

World Heritage sites in the Chui Region

Supervising Officer’s Approval: [OKUMOTO Yasuyo] _Signature

Total Person-Months

Actual Number of Trips

Assigned Duties Grade | - Planned / Actual | i periog | PO ”:\;;;’Le"am Entire Period| FY 2023 | FY 2024 | FY 2025
SAKAKIBARA Yoji 2 |Original Plan 8.60 9 3 3 3
Team Leader/ Tourism Latest Plan 9.90 12 2 4 6
Development Plan Actual 9.90 0.09 12 2 4 6
HARA Satoko 3 |Original Plan 5.40 6 1 2 3
Toursim Human Resouce Latest Plan 5.77 7 2 2 3
Development Strategy Actual 5.77 0.00 7 2 2 3
ISONO Tetsuo 3 |Original Plan 5.30 6 2 2 2

. Latest Plan 5.30 6 1 3 2
Tourism Products Development Actual 530 0.00 5 1 3 2
TANOUE Ryoko 4 |Original Plan 4.30 6 1 2 3

. . Latest Plan 4.60 7 2 3 2
Marketing & Promotion Actual 2.60 0.00 7 2 3 >
SHIMOMURA Takeshi 4 |Original Plan 3.40 4 1 2 1
Tourism Infrastructure Latest Plan 3.73 6 ! 2 3
Actual 3.73 0.00 6 1 2 3

IWAI Shumpei 4 |Original Plan 2.50 5 1 2 2
Archeology/ Cultural Heritage Latest Plan 3.40 2 0 0 2
Protection Actual 3.40 0.00 2 0 0 2
OMURA Takeshi 4 |Original Plan 4.10 5 2 2 1
Embironment & Social Latest Plan 4.10 7 2 2 3
Consideration Actual 4.10 0.00 7 2 2 3
SAKUMA Miho 4 |Original Plan 7.90 9 3 3 3
. Latest Plan 1.95 2 2 0 0
Community Development 1 Actual 195 0.00 5 5 0 0
KAMODA Masato 4 |Original Plan 0.00 0 0 0 0
Community Development 2 Latest Plan 7.85 10 0 4 6
Actual 7.85 0.10 10 0 4 6

SAMAKOVA Ibarat 4 |Original Plan 7.60 0 0 0 0
ASAYAMA Kotomi Latest Plan 8.10 1 0 0 1
Pilot Project Implementation Actual 8.10 1 0 0 1
Original Plan (Total) 49.10 0 0 0 0

Latest Plan (Total) 54.70 0 0 0 0
Actual(Total) 54.70 0.19 0 0 0 0

Note 1: The latest plan includes actual results up to the time of preparation
Note 2: Please indicate the number of trips, as this information is required for aggregation across the entire JICA project.
Note 3: Please include interpreters as well

Note 4: For the entry timing of the annual number-of-trips column, if the project continues into the following fiscal year, please complete the
entry when submitting the March monthly report. For projects completed during the fiscal year, please complete the entry when submitting
the final monthly report. In cases where project implementation ends during the fiscal year, please submit the information together with the

final monthly report.

Note 5: For projects spanning multiple fiscal years, the number of trips should be counted in the fiscal year in which the travel commenced.
(1) If, during travel for Project A, a personnel member temporarily leaves for a third country to engage in field work for Project B being

(2) If, during travel for Project A, a personnel member engages in field work for Project B being implemented in the same country, the trips
(3) Travel undertaken at the company’s own expense shall be excluded.




List of Participants for the 1st Training Program in Japan

Name Position/Affiliation

1 Kenzhematova Kiyal Deputy Director, Department of Tourism,Ministry of Economy and
Commerce

2 | Zholdoshov Chynarbek | Chief Specialist, Department of Preservation and Development of
Cultural Heritage, Ministry of Culture, Information, Sports and
Youth Policy

(98]

Saparov Nurbek Director, Kyrgyz Association of Tour Operators

4 | Sydygaliev Batyrbek Chairperson, Historical and Cultural Tourist Destination Golden
Valley Chui




Course Title

Master Plan Project for

Regional Development and Tourism Promotion through the Utilization

of World Heritage sites

in the Chui Region Ist Counterpart Training

Training Schedule

Name of Training
Program

Ist Counterpart Training

Course Number

201904278

Training Format

Country-Specific Training

Training Period

2023/10/22~2023/11/ 4

Number of Trainees 4

T
a K
Lecturer / Host Contact (for site visits, ete.) ; :
e
. N . t P
Date time Form Content Language | Prefecture Training Location Remarks °
G i
r n
Name Affiliation/Job Title Contact ° ¢
u s
p
10/22(SUN) | 20:15 21:30 Arrival at Narita International Airport at
19:25, transfer to Japan International
Cooperation Agency Tokyo (approx. 1 hr 15
min)
10/23 (MON) | 10:00 12:00 JICA Briefing Japanese Tokyo JICA Tokyo Participation by Hara
and Sakuma
12:00 14:00 Lunch (at JICA Tokyo,
14:00 16:00 Training Program Briefing HARA Satoko |Tourism Human Resource Japanese Tokyo JICA Tokyo Hara: Training
Development Strategy program briefing
Sakuma: PC operation,
distribution of
materials, etc
10/24 (TUE) 9:00 10:00 Transfer: JICA Tokvo — Tokyo Woman’s Accompanied by Hara
Christian University (approx. 40 min) and Sakuma
(coordination with
stakeholders)
10:00 12:00 Lecture [Japan’ s Tourism Policy and Destination TOKO Ayako Professor, Faculty of Japanese Tokyo Tokyo Woman’ s Hara: Moderator
Development - from the Perspective of Local Modern Liberal Arts, Christian University|Sakuma: PC operation,
Communities - Tokyo Woman’ s 2-6-1 Zenpukuji, distribution of
Christian University Suginami—ku, Tokyo, [materials, etc.
Japan
12:45 13:45 Transfer: Tokyo Woman s Christian University Accompanied by Hara
— H.L.S. Co., Ltd. (approx. 50 min) (lunch and Sakuma
in vehicle) (coordination with
stakeholders)
14:00 14:15 | Inspection [On-site visit at the headquarters of H.1.S. |OMURO Satoshi [Group Leader, Europe & Japanese Tokyo hara: Moderator
Co., Ltd. Middle East Travel Sakuma: PC operation,
Business Group, H.1.S. Co., Ltd. distribution of
Overseas Travel Headquarters materials, etc
Division, Individual 5th Floor, Kamiyacho
Travel Sales Trust Tower, 4-1-1
Headquarters, H.I.S. Toranomon, Minato-
Co., Ltd. / Impresso ku, Tokyo, Japan
Brand Manager
14:15 15:00 Lecture [Company briefing by H.1.S. Co., Ltd.: FUKUSHIMA Deputy General Japanese Tokyo H.1.S. Co., Ltd. Hara: Moderator
Overview of the travel industry and travel |Keisuke Manager, Overseas Headquarters Sakuma: PC operation,
product planning & development Travel Division, distribution of
Individual Travel materials, etc
Sales Headquarters,
15:00 15:30 Lecture [Advertising and Sales of Travel Products FUJTWARA Group Leader, Sales Japanese Tokyo H.1.S. Co., Ltd. Hara: Moderator
Yoichiro Promotion Group, Sales Headquarters Sakuma: PC operation,
Division, Individual distribution of
Travel Sales materials, etc
Headquarters, H.1.S.
Co., Ltd. HQ
15:30 16:00 Lecture |Quality Control and Legal Compliance for HASE Shugo  |Head of Customer Japanese Tokyo H.1.S. Co., Ltd. Hara: Moderator
Travel Products Relations Office, Headquarters Sakuma: PC operation,
H.1.S. Co., Ltd. distribution of
Headquarters materials, etc.
16:15 17:00 Transfer: H.1.S. Co., Ltd. — JICA Tokyo Accompanied by Hara
(approx. 35 min) and Sakuma
(coordination with
stakeholders)
10/25 (WED) [ 8:00 10:00 Transfer: JICA Tokyo — Hanno (approx. 1 hr Accompanied by Hara
50 min) and Sakuma
(coordination with
stakeholders)
10:00 11:00 Lecture [History and Development of the Okumusashi NUMAZAKT Okumusashi Hanno Japanese Saitama  JOkumusashi Hanno Hara: Moderator
Hanno Tourism Association Shuichi Tourism Association Tourism Association |Sakuma: PC operation,
distribution of
11:00 12:00 Lecture Eco-tourism Initiativ and Destination 1IRA Rin Assistant Officer, Japanese Saitama Okumusashi Hanno Hara: Moderator
Development in Hanno - Practical Approaches Tourism and Ecotourism Tourism Association |Sakuma: PC operation,
Promotion Division, distribution of
Hanno City Government materials, etc
12:00 14:00 Lunch (location TBD) Accompanied by Hara
and Sakuma
14:00 16:00 | Inspection [Visit to member facilities of Okumusashi NUMAZAKT Okumusashi Hanno Japanese Saitama JTaira Chestnut Hara and Sakuma
Hanno Tourism Association Shuichi Tourism Association Orchard and Kitagawa|accompanied
Camping Base (providing
supplementary
explanations to host
sites and trainees as
needed)
16:00 18:00 Transfer: Hanno — JICA Tokyo (approx. 1 hr Accompanied by Hara
50 min) and Sakuma
(coordination with
stakeholders)




Date

time

Form

Content

Lecturer / Host Contact (for site visits, etc.)

Name Affiliation/Job Title Contact

Language

Prefecture

Training Location

Remarks

o m o 3

10/26 (THU)

8:00

10:00

Transfer: JICA Tokyo — Institute of
Cultural Heritage, Teikyo University
(approx. 1 hr 40 min)

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)

10:00

11:00

Lecture

Significance of the Ak Beshim (Suyab
Archaeological Site

YOSHIDA Vi
Yutaka

iting Professor,
Institute of Cultural
Heritage, Teikyo
University

Japanese

Yamanashi

Institute of
Cultural Heritage,
Teikyo University

Hara: Moderator
Sakuma: PC operation
distribution of
materials, etc.

11:00

11:45

Lecture

Research Results of the First Shahristan

KUSHTHARA
Koichi

Associate

Professor, Institute of
Cultural Heritage.
Teikyo University

Japanese

Yamanashi

Institute of
Cultural Heritage,
Teikyo University

Hara: Moderator
Sakuma: PC operation
distribution of
materials, etc.

12:30

Lecture

Research Results of the Second Shahristan

HIRANO Osamu [Visiting Professor.
Institute of Cultural
Heritage, Teikyo

University

Japanese

Yamanashi

Institute of
Cultural Heritage,
Teikyo University

[Hara: Voderator
Sakuma: PC operation
distribution of
materials, etc

12:30

14:00

Lunch at Hoto Kosaku Isawa Ekimae-dori

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)

14:00

15:00

Tnspection

Teikyo University Yamanashi Traditional
Crafts Museum

NAKAYAM Chie [Director, Teikyo
University Yamanashi
Traditional Crafts
Museum

Japanese

Yamanashi

Teikyo University
Yamanashi
Traditional Crafts
Museum

|fiara and Sakuma
accompanied
(providing
supplementary
explanations to host
sites and trainees as
needed)

17:00

Transfer: Teikyo University YVamanashi
Traditional Crafts Museum — JICA Tokyo
(approx. 1 hr 50 min)

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)

10/27 (FRI)

8:00

9:00

Transfer: JICA Tokyo — Tokyo Station
(approx. 40 min)

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)

11:40

Transfer: Tokyo Station (09:09, Shinkansen
Nozomi No. 315) — Shin-Osaka Station
(11:36)

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)

11:40

13:30

Hotel check-in, lunch, and transfer to the
travel fair venue (Osaka Station 12:55 —
INTEX Osaka 13:30: shuttle bus approx. 35
min)

Osaka

Accompanied by Hara
and Sakuma
(coordination with

14:30

16:00

Presentation

Seminar at the Tourism Expo

|WATANABE Rin |Research Officer, Team
1, Private Sector
Development Group,
Economic Development
Department, Japan
International
Cooperation Agency

Japanese

Osaka

INTEX Osaka, Hall
58, Seminar Room 4

l_stakohnldors)

Hara: Support for
trainees’
presentations
Sakuma: Support for
trainees

Transfer: INTEX Osaka — Osaka Station
(shuttle bus approx. 35 min)

10/28 (SAT)

9:00

10:00

Transfer: Osaka Station — INTEX Osaka
(shuttle bus approx. 35 min

Japanese

Osaka

INTEX Osaka

Accompanied by Hara
and Sakuma

10:00

17:00

Inspection

Observation of the Travel Fair and practical
experience of promotional activities at the
Travel Fair

Hara and Sakuma
accompanied
(providing
supplementary
explanations to venue
staff and trainees as
needed)

17:00

18:00

Transfer: INTEX Osaka — Osaka Station
(shuttle bus approx. 35 min,

Accompanied by Hara
and Sakuma
(coordination with

10/29 (SUN)

Free time

Osaka

stakeholders)

Iﬁara: Preparation for
action plan guidance;
handling questions
and requests raised
by lecturers and
trainees in the first
half of the program,
etc.

Sakuma: Preparation
and distribution of
additional materials
requested by
lecturers in the
first half;
coordination and
confirmation with
lecturers and host
institutions for the
second half; photo
organization, etc.

10/30 (MON)

8:45

Transfer: Hotel — Seminar Room (on foot)

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)

11:00

Practice

Interim Compilation of the Action Plan

HARA Satoko |Tourism Human Resource

Development Strategy

Japanese

Osaka

Seminar Room near
Shin-Osaka Station
(TBD)

Hara: Guidance on
action plan
preparation

Sakuma: Support for
Hara; venue setup,
etc.

14:00

Transfer: Seminar Room (on foot) — Shin—
Osaka Station 11:35 (JR Special Rapid
Service, Sanyo Main Line) — Kyoto Station

1:59; lunch at Kyoto Station, then transfer
(on_foot approx. 15 min)

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)

14:00

17:00

Exhibition at Ryukoku University Museum,
including artifact storage
(backstage/backyard tour)

I Shunpei |Archeology/ Cultural

Heritage Protection

Japanese

Kyoto

Ryukoku University
Museum

Hara and Sakuma
accompanied
(providing
supplementary
explanations to host
sites and trainees as
needed)

18:00

Transfer: — Kyoto Station (on foot approx
15 min) — Shin-Osaka Station (JR Special
Rapid Service, approx. 25 min)

Accompanied by Hara
and Sakuma
(coordination with
stakeholders)




T
a K
Lecturer / Host Contact (for site visits, ete.) ; :
e
. N . t P
Date time Form Content Language | Prefecture Training Location Remarks °
G i
r n
Name Affiliation/Job Title Contact ° t
u s
p
10/31 (TUE)| 9:00 10:00 Transfer: Shin-Osaka Station — Heijo Palace
Site Historical Park (approx. 40 min)
10:00 11:00 Lecture |World Heritage Silk Road-related sites in TAKAHASHI Senior Researcher, Japanese Nara Meeting room, Nara |Hara: Moderator
Japan and their utilization for tourism Chinatsu Nara National Research National Research [Sakuma: PC operation
Institute for Cultural Institute for distribution of
Properties Cultural Properties Imaterials, etc
11:00 12:00 | Inspection [Heijo Palace Site Historical Park Visitor YAMAFUJ T Senior Researcher, Nara Heijo Palace Site Hara and Sakuma
Center / avated Site Exhibition Hall Masatoshi Nara National Research Historical Park accompanied
Institute for Cultural (providing
Properties supplementary
explanations to host
sites and trainees as
needed)
12:00 13:00 Lunch at Tenpei Umashi-kan Nara Heijo Palace Site (Accompanied by Hara
Historical Park and Sakuma
13:00 14:30 | Inspection [Suzakumon Gate, Heijo Palace Site Historical |YAMAFUJI Senior Researcher, Nara Heijo Palace Site hara and Sakuma
Park Visitor Center (Izanai-kan), and Masatoshi Nara National Research Historical Park accompanied
Tourism & Exchange Facilities Institute for Cultural (providing
Properties supplementary
explanations to host
sites and trainees as
needed)
14:30 15:00 Transfer: Heijo Palace Site Historical Park Accompanied by Hara
— Todai-ji Temple (approx. 15 min) and Sakuma
(coordination with
stakeholders)
15:00 17:00 | Inspection [Todai-ji Temple and Todaiji Museum Nara Todai-ji Temple Accompanied by Hara
and Sakuma
(coordination with
stakeholders)
17:00 18:00 Transfer: Todai-ji Temple — Shin-Osaka Accompanied by Hara
Station (approx. 50 min) and Sakuma
(coordination with
stakeholders)
11/1 (WED) 10:00 13:00 Transfer: Shin-Osaka Station (10:15, (Accompanied by Hara
Shinkansen Nozomi No. 220) — Tokyo Station and Sakuma
(12:45), lunch on board (coordination with
stakeholders)
13:00 13:30 Transfer: Tokyo Station — Kasumigaseki Accompanied by Hara
(approx. 10 min) and Sakuma
(coordination with
stakeholders)
13:30 13:40 Greetings and exchange of business cards hara and Sakuma
accompanied
(providing
supplementary
explanations to host
sites and trainees as
needed)
13:40 14:10 Lecture [Formulation of Regional Plans for the MURAKAMI Kayo [Cultural Properties Japanese Tokyo Agency for Cultural |Hara: Moderator
Preservation and Utilization of Cultural Specialist, Wide-area Affairs Tokyo Sakuma: PC operation
Properties (Online) Cultural Tourism Office, 2nd
Division, Cultural Conference Room
Resources Utilization (3-2-2 Kasumigaseki,
Division, Agency for Chiyoda—ku, Tokyo,
Cultural Affairs Japan)
14:10 14:40 Lecture Initiatives to promote cultural tourism TAKEUCHT Senior Cultural Japanese Tokyo Agency for Cultural [Hara: Moderator
centered on core cultural tourism facilities|Hirofumi Tourism Support Affairs Tokyo Sakuma: PC operation
Officer attached to Office, 2nd
the Counsellor for Conference Room
Cultural Hubs (3-2-2 Kasumigaseki
Chiyoda—ku, Tokyo,
Japan)
14:40 14:50 Lecture [Tourism initiatives utilizing UNESCO World |KIMINAMI Assistant Director, Japanese Tokyo Agency for Cultural |Hara: Moderator
Cultural Heritage sites Hidetaka International Affairs Tokyo Sakuma: PC operation
Cooperation Office for Office, 2nd
Cultural Heritage, Conference Room
Cultural Resources (3-2-2 Kasumigaseki
Utilization Division, Chiyoda—ku, Tokyo,
Agency for Cultural Japan
Affairs
14:50 15:00 | Discussion |Q&A Japanese Tokyo Agency for Cultural [Hara: Moderator
Affairs Tokyo Sakuma: sistant to
Office, 2nd Hara
Conference Room
(3-2-2 Kasumigaseki,
Chiyoda—ku, Tokyo,
Japan)
15:15 16:00 Transfer: Kasumigaseki — Japan Accompanied by Hara
International Cooperation Agency Tokyo and Sakuma
(approx. 35 min) (coordination with
stakeholders)
11/2 (THU) 9:00 12:00 Practice |Finalization of the Action Plan HARA Satoko |Tourism Human Resource Japanese Tokyo JICA Tokyo harai Support for
Development Strategy action plan
preparation
Sakuma: Support for
JHara: PC operation
14:00 16:00 |PresentationfAction Plan Presentation HARA Satoko |Tourism Human Resource Japanese Tokyo JICA Tokyo Hara: Moderator
Development Strategy Sakuma: PC and audio
operation, etc
16:00 17:00 Evaluation Session and Closing Ceremony Japanese Tokyo JICA Tokyo Hara and Sakuma
participated
11/3 (SUN) | 10:00 11:00 Transfer: JICA Tokyo — Mount Takao (approx. Accompanied by Hara
1 hr) and Sakuma
(coordination with
stakeholders)
11:00 15:00 | Inspection [Inspection of the Mount Takao Momiji HARA Satoko |Tourism Human Resource Japanese Tokyo Hara and Sakuma
Festival, cable car and 1ift, visitor Development Strategy accompanied
center, and hiking trails at Mount Takao (providing
supplementary
explanations to host
sites and trainees as
needed)
15:00 16:00 Transfer: Mount Takao — JICA Tokyo (approx. Accompanied by Hara
1 hr) and Sakuma
(coordination with
stakeholders)
11/4 (MON) 6:15 7:30 Transfer: JICA Tokyo — Airport (approx. 1
hr 15 min), departure from Japan at 10:15




List of Participants for the 2nd Training Program in Japan

Name Position/Affiliation

1 Zhumasheva Saltanat Head of the Department of Economy and Integrated Regional
Development of the Office of the Plenipotentiary Representative of
the President of the Kyrgyz Republic in Chui Oblast

2 | Tagaev Ruslanbek Head of Chui Rayon administration

3 | Rajiev Asylbek Executive director of KCBTA

4 | Abdyrasulov Baktybek | Head of Burana Ayil Okmotu

5 | Sapiianov Belek Land specialist at Burana Ayil Okmotu

6 | Isakova Gulmira Coordinator of Strawberry-picking pilot project/Local deputy of
Burana village council

7 | Usupbekova Elvira Coordinator of Multi-ethnic tourism development at Krasnaya
Rechka pilot project/ Local deputy at Krasnaya Rechka Village
Council

8 | Askarova Gulnara Head of cultural house at Krasnaya Rechka village

9 | Shamenova Anita Head of Burana Museum

10 | Tokombaeva Tolgonai | Senior researcher at Burana Museum




Course Title

Master Plan Project for
Regional Development and Tourism Promotion through the
Utilization of World Heritage sites in the Chui Region 2nd
Counterpart Training

Detailed Training Plan

Name of Training

Kyrgyzstan
Program

Course Number

201904278002

Training Format Country-Specific Training

Training Period

2024/10/20~2024/11/ 2

Number of Trainees 10

Responsible Division

at JICA Domestic
Office

Industrial Development and Public Policy Division, JICA Tokyo Center

on in Charge of

Por:

the Training

KAGAWA Maki

On-—;

in

te Personnel

Charge

KAGAWA Maki

Training Coordinator
&Y

Training Coordinator
@

Study Tour and Short-Distance Travel Itinerary
Lecturer / Host Contact (for site visits, etc.) Training tour should include details of transportation methods
¢ T|(train name/flight number/chartered vehicle details such as
, @[vehicle type and number of vehicles, as well as departure and
Date time Forn Content Language |Prefectur|  Training oo onodation Remarks o Tferrival tines, cte.).
e Location g
U ¢ [For short-distance travel, please indicate the itinerary.
»
Name Affiliation Job Title '
Mode of o e .
Transpor | Departure | Place of gy oo fArrival | ooy ination
Time Departure Time
tation
10720 (SUN) Arrival at Narita (transfer to 11C) TICA Tokyo Wessage sheet to be
Center distributed on
10/18: preparation
of hygiene kits
10721 (MON) [ 10300 12:00 TICA Briefing JICA Tokyo |JICA Tokyo Casual attire
Annex 1E Center (sneakers, ete.)
14:00 15:30 | Lecture |Training Program Overview HARA Satoko [Secial Infrastructure|Director JICA Tokyo An entry pass must
Development Annex 1E be obtained at the
Department, PADECO main building front
Co., Ltd desk before entering
the annex
15:45 17:00 | Discussion [Action Plan Preparation (team division,  |HARA Satoko [Social Infrastructure [Director JICA Tokyo
tasks to be completed by the interim Development Annex 1E
compilation, ete. Department, PADECO
Co., Lt
10722 (TUE) | 10700 12:00 | Lecture |Tourism Policy and Regional Tourism TOKO Ayaka | Tokyo Woman’ Professor Tokyo Kyukanura Oku- | “Panaguide (Oct 22- Chartere | 9:20 |JICA Tokyo 9750 |Tokyo
Development in Japan Christian University Woman” s Musashi 31): 1 parent unit d Bus Center Woman® s
Christian and 10 child units, Christian
University battery-operated University
type, 1 spare unit”
12:00 13:00 Tunch at Miyoshi Parking Area Chartere | 12:00 [Tokyo Woman 12:40 |Mivoshi
d Bus s Christian Parking
University Area
13:00 14:30 Transfer: Tokyo — Kitagava Camping Base Chartere | 13:30 |Miyoshi 15:00 |Kitagava
d Bus Parking Area Camping
14:30 16:30 | Inspection |Kitagava Camping Base GODA X itagava Camping Base | """ Kitagawa
Tadakatsu Camping Base
16:30 17:00 Transfer: Kitagava Camping Base — Kyukamura Bank debit available Chartere | 17:00 |Kitagava 17:15 |Kyukanura
Kyukamura Oku-Musashi Oku- i d Bus Camping Ba Oku-Musashi
10/23 (WED)| 08:30 9:00 Transfer: Kyukamura Okn-Musashi — Hanno Totel Hanaisawa |leadquarters stalf Chartere | 8:30  |Kyukamura 9300 [flanno
Tourism Association will travel by train d Bus Oku-Musashi Tourism
to Hanno Station; Association
Okubo and lgarashi
will accompany to
Tairakurien Farn.
09:00 9:45 | Lecture |History and Development of Hanno Tourism |NUMAZAKI lianno Tourism Chief flanno
Association Shuichi Association Marketing Tourism
oOfficer Association
09:45 10:30 | Lecture |Ecotourism Initiatives T0SODA lanno City Chicf flanno
Yoshihiro,  |Environment and Senior Staff Tourism
MURANAK Sho, |Economic Affairs officer Association
KURTHARA Department, Tourism
Azuni and Ecotourism
Division
10:30 11:00 [ Discussion |Q&A and Discussion [NOMAZ Hanno Tourism Chief Hanno
Shuichi ociation Marketing
Officer
11:00 11:30 Transfer: Hanno Tourism Association — Chartere | 11:00 |Hanno Tourism 11:30 |Taira
Taira Kurien Farm d Bus Association Kurien Farm
11:30 12130 Lunch® Taira Kurien Farm Lunch prepared at Walk
IPY 1,500 per person
12:30 14:30 | Practice |Hanno Ecotour Experience HIROTA Yuko |Taira Kurien Farm Taira Kurien Walk
Farm
14:30 15:30 On-site inspection of Taira Kurien Farm  |HIROTA Yuko [Taira Kurien Farm Taira Kurien Walk
Earn
lligashi-Agano Station (drop-off for
15:30 18:00 Transfer: Hanno — hotel near Lsava Onsen Tgarashi will Chartere | 16:00 [Taira Kurien 17:30 [fotel
Station (approx. 1 hr 30 min) ompany on the d Bus Farn Hanais
Shopping
available at places
such as Aeon, ete.
10/24 (THD)| 9:40 10:00 Transfer: hotel +Institute of Cultural Totel Hanaisawa Chartere | 9:40  [ilotel 9755 [Institute
Properties, Teikyo University d Bus Hanaisawa of Cultural
Properties,
Teikyo
University
10:00 12:00 | Lecture |The Significance of the Ak-Beshim (Suyab) |VOSHIDA Tnstitute of Cultural |Professor Tnstitute of
Site and the Results of the 2024 utaka Properties, Teikyo Cul tural
Excavation University Properties,
Teikyo
University
12:00 14:00 Lunch: Koshu Hoto KOSAKU Isava Station —
Isawa Onsen Station Tourist Information
Center, footbath, visit to Isawa Marche —
Institute of Cultural Properties, Teikyo
University
Lunch: Koshu Hoto KOSAKU Isawa Station Parking available 12:10 [Institute of 12:30 |Koshu Hoto
for microbus Cultural KOSAKU
Properties, Tsawa
Teikyo Station
University
Koshu Hoto — Isawa-Onsen Station — 13:40 [Koshu foto 13:50 |Institute
Institute of Cultural Properties, Teikyo KOSAKU Tsawa of Cultural
University Station Properties,
Teikyo
University
14:00 15:00 Laboratory visit at Institute of Cultural |FUJISAWA Tnstitute of Cultural |Associate Tnstitute of
Properties, Teikyo University Akira Properties, Teikyo |Professor Cul tural
University Properties,
Teikyo
University
15:00 16:30 Tnstitute of Cultural Properties, Teikyo |NAKAVAMA Yamanashi Traditional |Director Vamanashi Walk
University Yamanashi Traditional Crafts |Chie Crafts Museun (Teikyo Traditional
Museun (visit if workshop experience day) University)
16:30 16:45 Transfer: Institute of Cultural Chartere | 16:30 |Vamanashi 16:45 |Hotel
Properties, Teikyo University Yamanashi d Bus Traditional Hanai sawa
Traditional Crafts Museun — hotel near rafts Museun|
Isawa Onsen Station, free time (Teikyo
University)
10/25 (FRT)| 09:00 9:30 Transfer: hotel — Miharashien Orchard TICA Tokyo Chartere | 9:00 [ilotel 9730 [Wiharashien
Center d Bus Hanaisawa Orchard
09:30 10:00 Visit to strawberry greenhouses WAETMA Miharashien Co., Ltd. |Representati Wiharashien
Toshihiko v Orchard
10:00 10:40 | Practice |Grape picking experience MAETTNA Miharashien Co., Ltd. [Representati Miharashien
Toshihike ve Orchard
11:00 12:00 Lunch® BBQ at the on-site facility Lunch is reserved
12:00 14:00 Transfer to JICA Tokvo (approx. 1 hour 40 Parking available Chartere | 12:00 [Miharashien 14:00 |JICA Tokyo
minutes) d Bus Orchard Center
15:00 17:00 | Discussion |Interim Consolidation of the Action Plan |HARA Satoko [Social Infrastructure|Director JICA Tokyo Bank debit
Development Main
Department, PADECO Building,
Co., Ltd Room 301
10726 (SAT) Free time TICA Tokyo
Center




Lecturer / Host Contact (for site visits, etc.)

Study Tour and Short-Distance Travel Ttinerary

Training tour should include details of transportation methods
(train name/flight number/chartered vehicle details such a
vehicle type and number of vehicles, as well as departure and

such

Date time Forn Content Language |Prefectur] Training oo onodation Remarks o [pmrivel tines, ete
e Locat ion %
U o |For short-distance travel, please indicate the itinerary.
P
Name Affiliation Job Title '
Mode of
Departure| Place of | ¢ | Arrival
Transpor Stopover Destination
ime Departure Time
tation
10/27 (SUN)| 8:00 8:30 Transfer: JICA Tokyo — Tokyo Station @ Farn Inn JICA bus [ 8:00 [JICA Tokyo Tokyo
purchase bento_boxes Mizuki Center station
9:10 12:41 Transfer: Tokyo Station — Shin-Hanamaki 34-104-1 Shinkans | 9:40 kyo station|Vamabiko | 12:41 |Shin
Station Shimomasuzawa, en No. 55 Hanamak i
Miyamori-cho, Station
14:00 15:00 Transfer: Shin-Hananaki Station — Tono-go Tono City, Chartere | 14:00 [Shin-Hanamaki 15:00 |Tono-go
lachimangu Shrine Ivate d Bus Station Hachinangu
Prefecture, Shrine
15:00 1630 | Discussion [Development of a Framework for Organizing |KIKUCHi Tono—go llachimangu  [Chairperson Tono-go Japan
Regular Events by Local Volunteers, Q&A, [Shigekatsu [Children’s Yabusame Hachimangu |
and Exchange of Opinions Executive Committee Shrine @ Farm Inn
16:30 17:30 Archery practice KIKUCHT Tono-go llachimangu  |Chairperson Tono-go Shizenshokunink
Shigekatsu |Children’s Yabusame Hachimangu ~|an
Executive Committee Shrine 8-69
17:30 18:00 Transfer: Tono-go Hachimangu Shrine — Kamimasuzava, Chartere | 17:30 |Tono-go 18:00 [Tono
Farn Inn Mizuki / Farm Inn Miyamori-cho, d Bus Hachimangu Farmstay
Shizenshokuninkan W\T City, Shrine Agritourisn
wate
Prefecture, participant
Japan s will be
divided
into two
groups;
reservation
also
10728 (MON)| 9:30 10:00 Transfer: Farm Inn Mizuki / Farm Inn @ Farn Tnn Chartere | 9:30 |Tono Farmstay 10:00 [Tono City
|Shizenshokuninkan — Tono City Hall Mizuki d Bus Agritourism lia
10:00 12:00 | Lecture |Tourism Promotion in Tono City TACHIBANA  [Tourism and Exchange |Chief Tono City  |34-104-1 Parking availability
Masayuk i Division, Industry |Tourism Hall Shimomasuzawa, |needs to be
Department, Tono City [0fficer Miyamori-cho, |confirmed
liall Tono City,
12:00 12130 Transfer: Tono City Hall — Tono Furusato Iuate Chartere | 11:30 [Tono City 12:00 [Tono
Village Prefecture, d Bus lall Furusato
Japan Village
12:30 13:00 Lunch: Bucket-style Jingisukan (erilled |MATSUMOTO  [Tono Furusato Village|General Tono _ Walk
mutton barbecue) Tomohiro Affairs Furusato @ Farm Inn
Department Village Shizenshokunink
13:30 14:00 | Practice |Yo-yo painting activity VATSUNOTO  [Tono Furusato Village |General Tono an
Tomohiro Furusato 8-69
Department Village Kamimasuzawa,
14:00 14330 | Practice [Folktales VATSUNOTO  [Tono Furusato Village |General Tono Miyamori-cho,
Tomohiro Affairs Furusato Tono City,
Department Village Lwate
14:30 15:00 Site visit to Tono Furusato Village MATSUMOTO Tono Furusato Village [General Tono Prefecture,
Tomohiro Affairs Furusato Japan
Department Village
15:00 1630 Transfer: Tono Furusato Village — Farm Farn Inn Chartere | 15:00 no Furusato 16:30 |Tono
Inn Mizuki / Farm Inn Shizenshokuninkan Mizuki / d Bus Village Farmstay
Farn Inn Agritourism
Shizenshokun (same as
inkan the
previous
10/29 (TUE)| 09:45 10:00 Transfer: Farm Inn Mizuki / Farm Inn Richmond Hotel Chartere | 9:45 |Tono Farmstay 10:00 | Michi-no
Shizenshokuninkan — Michi-no-Eki Tono Morioka Ekimae d Bus Agrotourism Eki Tono
Kaze-no-Oka Kaze-no-Oka
10:00 11:30 | Lecture |[The Position and Role of Our Company in |SUZUKI Tono Furusato Trading |General Michino
Tono City Mitsuru Company Co., Lt Affairs Eki Tono
Department Kaze-no-Oka
11:30 12:00 | Inspection [Michi-no-Eki Tono Kaze-no-Oka SUZUKT Tono Furusato Trading |General Michi-no
Mitsuru Company Co., Lt Affairs Eki Tono
Department Kaze-no-Oka
12:00 13:00 Lunch® Farm Restaurant Yunesaki Chaya Michi-no
Eki Tono
Kaze-no-Oka
13:00 14130 Transfer: Michi-no-Eki Tono Kaze-no-Oka — Check-in Chartere | 13:30 | Michi-no-Eki 14:30 |Richmond
hotel near Morioka Station d Bus Tono Kaze-no lotel
0 Morioka
Ekimae
15:30 16:00 | Lecture |VMorioka Castle Ruins Park Vorioka Free of charge Walk
Castle Ruins
Park
16:00 16:30 | Lecture |Morioka History and Culture Museum Vorioka Admission fee Walk
History and (included in the
Cul ture contract)
Museun
16:30 16:45 | lecture |Plaza Odette Plaza Odette Walk




Study Tour and Short-Distance Travel Ttinerary
Lecturer / Host Contact (for site visits, etc.) |raining tour should include details of transportation methods
(train name/flight number/chartered vehicle details such a
. @ |vehicle type and nunber of vehicles, as well as departure and
Date time Forn Content Language |Prefectur] Training | odation Remarks o ©|prrival tines, etc
e Locat ion %
U o |For short-distance travel, please indicate the itinerary.
P
Name Affiliation Job Title '
Mode of
Departure| Place of | ¢ | Arrival
Transpor Stopover Destination
ime Departure Time
tation
10730 (WED)| 08:30 10:00 Transfer: hotel — Goshono Site Richmond Hotel Chartere |  8:30  |Richmond 10:00 |Goshono
Morioka Ekimae d Bus Hotel Morioka Jomon Park
Ekimae
10:00 1130 Guided tour of the ruins with volunteer  |NAKAMURA Tchinohe Town Board |Assi Goshono Walk
guides Akio of Education Goshono [Director and Jomon Park
Jomon Park Chief of the
World
leri tage
Section
11:30 12:00 | Discussion |People Supporting the Goshono Site (site |NAKAMURA Tchinohe Town Board |Assistant Goshono Walk
guides, cleaning activities, Jomon Akio of Education Goshono [Director and Jomon Park
satoyama conservation, etc.) Jomon Park Chief of the
World
lieri tage
Section
12:00 13:00 Tunch: boxed meal (using a meeting room) Reserve and arrange Walk
delivery
13:00 11200 Visit to the museun and museun shop NAKAMURA Tchinohe Town Board |Assistant Goshono Admission fee
Akio of Education Goshono [Director and Jomon Park (included in the
Jomon Park Chief of the contract)
World
lieritage
Section
14:00 14345 | Lecture |[Preservation and Utilization of Goshono |NAKAMURA Tchinohe Town Board |Assistant Goshono
Site Akio of Education Goshono [Director and Jomon Park
Jomon Park Chief of the
World
lieritage
Section
14:45 15:00 Q&A and Exchange of Opinions NAKAMURA Tchinohe Town Board |Assistant Goshono
Akio of Education Goshono [Director and Jomon Park
Jomon Park Chief of the
World
lieritage
Section
15:00 1630 Transfer: Goshono Site — hotel near Chartere | 15:00 |Goshono Jomon 16:30 |Richmond
Morioka Station d Bus Park lotel
Morioka
Ekimae
10731 (THU)| 08:00 9:30 Transfer: hotel — Hiraizuni Vorld TICA Tokyo Chartere | 8:00 |Richmond 9300 [Hiraizumi
lleritage Guidance Center Center d Bus Hotel Morioka World
Ekimae Heri tage
Guidance
Center
09:30 9:45 | Lecture |Initiatives Related to World Heritage in |SAITO Rika |[World feritage Senior Chiefl Hiraizumi
Ivate Prefecture Section, Cultural oOfficer World
Promotion Division, Heritage
Culture and Sports Guidance
Department, Iwate Center
Prefectural
9:15 10:00 [Q& and Exchange of Opinions SATTO Rika |World Heritage Senior Chiel Hiraizumi
Section, Cultural oOfficer World
Promotion Division, Heritage
Culture and Sports Guidance
Department, Iwate Center
Prefectural
10:00 1045 | Tnspection [Hiraizuni World Heritage Guidance Center [SAITO Rika [World Heritage Senior Chiel Hiraizumi Chartere | 11:00 [Hiraizumi T1:05 |Motsu-Ji
Section, Cultural oOfficer World d Bus World Temple
Promotion Division, Heritage Heri tage
Culture and Sports Guidance Guidance
Department, Iwate Center Center
Prefectural
10750 11:00 | Inspection |Vanaginogosho Site Yanaginogosh
o Site
11:30 12:00 Motsu-ji Temple (self-guided visit) Motsu-ji
Temple
12:00 13:00 Lunch Near Chuson- Parking available
i Temple
13:00 14:00 Chuson-ji Temple (self-guided visit) Chuson-ji Admission fee
Temple (included in the
contract)
14:00 14130 Transfer: Chuson-ji Temple — Ichinoseki Chartere | 14:00 |Chuson-ji 14:30 | Ichinoseki
Station d Bus Temple Station
1451 17:04 Transfer: Lchinoseki Station — Tokyo Confirmed [Shinkans [ 14351 [Ichinoseki |Vamabiko | 17:24 |Tokyo
Station Shinkansen Yamabiko en Station No. 60 Station
No. 60 — ticke
issued for 2 pe
17:04 17:30 Transfer: Tokyo Station — JICA Tokyo (by JICA bus | 17:30 |Tokyo Station 18:00 | JICA Tokyo
us!
1171 (FRD) | 9:00 12:00 | Practice |Finalization of the Action Plan TARA Satoko |Secial Infrastructure|Director JICA Tokyo |JICA Tokyo
Development Main Center
Department, PADECO Building,
Co., Ltd Room 301
14:00 16:00 [PresentationPresentation of the Action Plan HARA Satoko [Social Infrastructure|Director T Evaluation Session
Development and Closing Ceremony
Department, PADECO (participated by
Co.., Ltd Igarashi)
16:00 17:00 Evaluation Session and Closing Ceremony JICA Tokyo Questionnaires
(National Flag & Banner) Main distributed on the
Building, morning of Nov.
Roon 301 and collected: onlv
1172 (SAT) Transfer from TIC to Narita International
Airport, then departure from Japan
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expert team (hereinafter referred to as “the JICA Expert Team™) on 22™ of April 2022 to conduct the
Project, namely, “Master Plan Project for Regional Development and Tourism Promotion of the

After arriving at Bishkek, the JICA Expert Team started the initial information collection by having
meetings with the tourism-related organizations and visiting the tourism resources, including the Ak-
Beshim historical site. The Ministry of the Culture, Information, Sports and Youth Policy (hereinafter

rafarrad ta ac “NACTAVD™ tha ranntarnart acanesy af the Pradant nenvidad affica onaca far tha TITA
Mo AR TN eETISReEE TR AT TOET LEmImaREmaTNT TR T T T BRSSP NP TSRS VAT EeanmiaeT SEOTREOTOANOEE S mamimmenss

Expert Team.

e AW L'IIDL JUINIL WUUIUVINIIALIVII CULIIIIIILLLCT ujccuus
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the project implementation.

- DAavihglUuliu UL LIS 1 1uUjoet,

° Ak-Beshim historical site,

e  Project components,

e
ik ﬂ P
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After the expert team's presentation, the Vice Minister looked back at the result of World Economic
Forum's tourism competitiveness index in 2019 and stressed the need to improve its ranking through

nnnnnnnnnn tcand mdlvinta maatae affacta ITa nallad fae davialawic s Lictadianl hawltaman af tha Ahal Dacioca

Asia, CIS countries, and the other part of the World.

The Vice Minister proposed the following project implementation structure, and the participants agreed

wrrithh tha canaaaal

Hyl

P T .
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Participants of the first JCC on 17 May 2022 are listed below.

1 ATAL . NSREFALE T L LA TN LS W LAWPIULY 1YL

2 Mre Kival KEFNZHFMATOVA Nenntv Mirectnr nf tha Neanartmant nf Tanriem

4OATLALIL A AN WL RN ALl IAEWILE AAA & A WLIA T LELIMAL MAN

Development of Cultural Heritage

4 Mr. Nurlan ZHOLDOSHEV Head of the Department of the Finance and Public

L B

Development of Cultural Heritage

Public Procurement

1N Ly T SR E AT A TVYT A M~ A LT T ~ —

AL MIAN M SR AL LEVELL LR YL Y £ DI

1 L LTrR f e T oo . el

of Chui District

1V VIS, UAINE PUL Y ANDRA T A RKEPUDIICAN UNLATEN dnd Y Oull CENLET TOr ECO10gY,
Local History and Tourism



2  Mr. UEDA Takafumi

Mr. KAWAMOTO Hiroyuki
4 Mr. IKEDA Hiroyuki

5  Ms. Zhyldyz NURLANBEK
KYZY

2 Mr. ISONO Tetsuo (online)

Mr. SHIMOMURA Takeshi

4 Mr. IWAI Shunpei

8 Ms. ASAYAMA Kotomi

Observer

Senior Advisor (Private Sector Development),

Chief Representative, JICA Kyrgyz Republic Office
Representative, JICA Kyrgyz Republic Office

Program Officer (Tourism Development), JICA Kyrgyz
Republic Office

Tourism Products
Tourism Infrastructure

Archaeology/Cultural Heritage Protection

Pilot project Activities

University
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1 TIOCETHB TYPHCTHYECKHE PECYPCEHl, B TOM UHCie ucTopuyeckuii o0bekT Ak-bewnm. MuHHCTEPCTBO
KyNbTYpEI, MH(OpPMALMK, CHIOPTAa W MOJOAeKHOH monuTHkM (manee mumenyemoe « MKMCuMIT»),
areHTCTBO-MAapTHEP MPOEKTa, NPe10CTaBHI0 0(UCHBIE TIOMELIEeHUsA A1 rpynnel 2kcneptos JICA.

2. Ilepeoe 3aceaanne COBMECTHOIrO KOOPAHHAIHOHHOTO KOMHTETA

INeperoe 3acenanie CoBMeCTHOro KoopAnHauuoHHoro komureTa (fanee — «CKK») Ob110 opraHH30BaHO

x - n -1 . 1 L

oduc B Keipreizckoii Pecrniybnuxe, a take DxcneprHas rpynna JICA, kak yka3zaHo B MPUITOKEHHH.

N 2 X x -

Mo peaiusalul NpOEKTa. OT MMEHM STIOHCKOI CTOPOHBI CO BCTYNMTENBHBIM CJIOBOM BBICTYITHII

e  CTpyKTypa peanuzaliu;

e  Crenyrowmui sramn.

RUHKRYPCTHIUVLIIULUUHUCIM LYPHUUIMYCURUIYU CORIUPA INDBIPIbISVAUKL FTUHYUJIMRKM, LULCIABICHHDIM Hd



BecemupHoMm 3koHomuyeckom opyme 2019 rona ¢opyMoMm, Kak TOKa3aHo B Tpe3eHTALWH, H

e R L T T Y R EIR P LTI FRPIRE RN § VO T LN R VIt Ry e

Llentpanenoii Asuu, crpan CHI', a Tamoxe w3 ApyruX PernoHOB MUpa 4Yepe3 MaHHbBIA MPOEKT.
3aMecTUTENbs MUHHUCTPA MPeNI0NKUI CEAYIOLLY K0 CTPYKTYPY Peajiu3alliu POeKTa, 1 3TO MPeIoKeHHE
OLLTO 0100pEeHO YUACTHUKAMM.

» JTupextop mpoekta u Ilpencemarens COBMECTHOrO KOOPAMHAIMOHHOIO KOMMTETA: 3aMeCTHTENb
MHHUCTPA M AupekTop JlemaprameHTa Typu3ma;

JenapramenTa TypusMma;

* MeHeqkep MPOEKTa, OTBETCTBEHHDBIH 3a BONPOCHl KyNbTYypbl: [TaBHBIM cHeLManucT oTaena

COXPAaHEHHs W pa3BUTUA KYJIbTYPHOIO Haclenus.

B S [ m e m e

TMrnana Ascattaarnan munmaasa #ITTanrAant i mmr v w17 Pasosnnanan DA AP EATIITT  mAsTeTEAATmT

T [TATA veAs]r e arivasssacisa s [SeAtaSiaeaa A Se S AL TALELAS & SAAAFANE WASINE ASAANALNS AWAL 4 WA LML WA EIENS [AesAr2ad K60 2 J prEiesira -

Ha HALlMOHATBHOM YPOBHE.

CTOPOHY 3a MX NPHUBEPKEHHOCTb MPOEKTY M CKasail, 4To wrad-keaptupa JICA u keipreickuii oduc

= SR SSTRN IS RESVEITSS PEOSTOOITTIOONCST TR0 TETINSTS T STIISsOT ASSTUMESTNN Ak LTI SNSIITINIASS SNSED TSI M TR AT P e

CKK rpynna sxcneproB JICA zapepiumna PaGounii nnan 1 u npeactasuna ero 8 MKMCuMIT 31 mas
2022 ronaa.
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KEHXXEMATOBA Kbisn
BAKEEB Punat

JKOJIIOLIEB Hypnan

SAC T S SRS e S T ]

JKOJIIOLIOB YsiHapbek

TEPEHIEHKO Onecs

MATAEBA YmyT

AKMATOB Canamar

HAPBIHBAEBA Knapa
MIAWHOBA Ajiryns

CAITAPOB Hyp6ex

MOJIOJIEZKHOH TIOJTUTHKH KBIPrbI3CKON PeciyONnuKu
3amectutens aupekropa lenapraMeHTa TypuzMa

H.0. HauansHIKA YHOpael€HHA COXPAHEHU U Pa3BUTH
KYJIbTYPHOIO Hacjenus

HauansHuk ynpaeneHus QUHAHCOB U TOCYAAPCTBEHHBIX
3aKYTOK

B e T B i T

MpHUBJICYCHUA WHBECTULIHH

['napHbIi ceUMANNHCT YNPABACHUA COXPAHEHUS U PA3BUTHA
KYJIBTYPHOTO Hacjiea1s

I'napupiii cneunanuet Pecny0anKkaHeKOH HHCIIEKUMH IO

I'naBHBIN cenmanucT otaena KyneTypsl Yyfickoro paiiona

@DOHJ, MOAJEPIKKH PA3BUTHS TYPH3IMAa

- 1 7y

HauuoHanbHOI akageMHuu HayK
["1aBHBIA CIELMANNCT OTAENA COLMAIbHOIO Pa3BUTH;

3&138,[[}'1-0&13.5! CEKTOPOM M0 BOMpOCaM COLHAIBHOTO

Hupexrop KeIpremckoi accounauny TypornepaTopoB
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KABAMOTO Xupotoku
HMKEJA Xuporoku
HYPJIAHBEK kb13b1 XKb111b13

CAKAKWBAPA Hoxu

EESSTEET I AT ATEERRERTOR

HIMMOMYPA Taxerm

CAKYMA Miuxo

ACASIMA Koromu
HA3APMAHBETOBA Acenb
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CoTpyIHHK NPOrPaMMBl, pa3BUTHE TYPHU3MA;

PykoBOAUTENb FPYIIBI MJIAHA 110 PA3BUTHIO TYPH3MA;

T AR TR AT RIS NS TR

TYpU3Me

Creuuanuct no paspaborke TYPUCTHUYECKOTO MPOAYKTa;

CrenuanicT no pasBHTHIO COOBIIIECTE;

CHCI.[I/IaJ'IPICT MO MUJIOTHBIM MPOEKTaM,

Koopaunarop Ilpoekra;

Firnvirvii y 1 rivuJiviauparivi vl [\_leDl )/'EJ]'IDI.A nuernnuvvivrl,

YHuepcutet Taiké.
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VIINULED UF MEETING
ON

FOR

WORLD HERITAGE SITES IN CHUI REGION

MINISTRY OF CULTURE, INFORMATION, SPORTS AND YOUTH POLICY OF

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Bishkek, November 18, 2022

|
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Team Leader, JICA Exp—ert Team
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IMPOTOKOJI BACEJAHUS
BTOPOI'O COBMECTHOI'O KOOPJMHAIIMOHHOTO KOMHUTETA
IO ITPOEKTY
«MACTEP-IINIAH PETHOHAJIBHOTI'O PA3BUTH S
W IMMPOABUKEHHUE TYPHU3MA INOCPE/ICTBOM HUCITIOJIB30BAHMSA
OBBEKTOB BCEMHPHOI'O HACJIEJIUS B YYHCKOI OBJIACTHU»

CoraacoBano MEKAY

41
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1. Introduction

After the second Joint Coordination Committee (hereinafter referred to as “JCC’) meeting on November
16, 2022, the Destination Chui Region was officially established on November 22, 2022. The Japan
International Cooperation Agency (hereinafter referred to as “JICA”) Expert Team participated in the
ceremony of the organization and signed a Memorandum of Understanding to provide technical support
to the organization. The JICA Expert Team also organized Working Group (hereinafter referred to as
“WG”) meetings in Tokmok in December to collect ideas on the pilot project activities from the WG
members.

After the Expert Team examined the pilot project ideas submitted by the WG members and identified
those with high potential, the Expert Team resumed activities in Kyrgyzstan from March 2023. The
Expert Team supported to organize the Nowruz event at Suyab archaeological site and organized site
presentations together with the Academy of Science on March 20, 2023.

The Expert Team and the WG members organized WG meetings to select the pilot project activities
and conducted a series of meetings to discuss contents, schedule, and budget of each pilot project
activities in April and May 2023. The Expert Team also prepared targets, strategies, and action plans of
the Tourism Development Master Plan for Chui Region based on the vision and guiding principles which

were developed by stakeholders of the Kyrgyz side and approved in the second JCC in November 2022.

2. The Third Joint Coordination Committee Meeting

The Third Joint Coordination Committee (JCC) meeting was organized at the Blue Hall of the K.
Bayalinov Children's Library on May 11, 2023. Participants of the meeting were the following
organizations: representatives from Department of Tourism (hereinafter referred to as “DOT”),
Department of Preservation and Development of Cultural Heritage (hereinafter referred to as “DOC”),
Chui Region Government, WG members such as Ak-Beshim Village Government and the Destination
Chui Region, tourism associations, JICA Kyrgyz Republic Office, and the JICA Expert Team, and
Embassy of Japan in the Kyrgyz Republic as an observer. All participants are listed in the attachment
of this document.

Since the Project Director (Deputy Minister/ Director of the DOT) was unavailable, the Project Manager
responsible for tourism development (Deputy Director of the DOT) chaired the meeting as acting
chairperson.

The meeting started with the opening remarks by the Chief Representative of JICA Kyrgyz Republic
Office at 10:00. He expressed his gratitude to all the participants and stated that project activities have
been progressing well, with the first draft of the master plan being developed and the pilot project
proposal being firmed up. He also showed confidence in the continued commitment of the stakeholders.
After the opening remarks, participants introduced themselves, and the leader of the JICA Expert Team

and the WG members presented a summary of the Progress Report 2, including the following items:
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e  Background of the project,

e  Project activities after the second JCC,

e  Targets, strategies, and action plans of the Draft Tourism Development Master Plan for Chui
Region,

e  Selection of the pilot project activities,

e  Pilot project activity plans,

e  Components of the development plan of the Suyab archaeological site, and

e  Next activities after the third JCC.

In the presentation, pilot project activity plans are explained by the following persons who are leading
discussion of the pilot project plans each site: the village office chief of Ak-Beshim, a representative of
Burana Museum, a representative of Krasnaya Rechka, and the chief of the Destination Chui Region.
After the presentation from the JICA Expert Team and the WG members, some JCC members provided
comments on the presentation. Those comments were described in the next section.

Results of the activities by the JICA Expert Team such as the Targets, strategies, and action plans of the
Draft Tourism Development Master Plan for Chui Region and the selected pilot project activities are
approved by the JCC members.

At the end of the meeting, the Project Manager responsible for tourism development (Deputy Director
of the DOT) made closing remarks. She concluded that this JCC meeting provided an opportunity to
reaffirm and organize the progress of the project and expressed her gratitude to the JICA and the JICA
Expert Team. The third JCC meeting was closed at 12:25.

3. Comments from the Kyrgyz side
The following comments on the presentation from the JICA Expert Team and the WG members are

collected from the JCC members.

3.1. Promoting understanding tourism through the project

The Project Manager responsible for tourism development (Deputy Director of the DOT) provided the
following comment: ‘The project is revealing that Kyrgyzstan could develop historical and cultural
tourism by using those resources and the tourism development could change images of these resources,
which could attract tourists and improve the local economy. This project motivates us to develop the
historical and cultural resources in other regions. In addition, the community people (villages of three
heritage sites: Suyab, Balasagun, and Nevaket) begin to understand the importance of tourism
development and to express their interest in tourism development. The DOT will continue to support

the community people in promoting tourism development.’

3.2 Sharing information on World Bank’s guidelines for tourist information center facilities

2
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A coordinator of the World Bank project for the Ministry of Transport and Communication agreed an
idea in the Draft Master Plan that Chui Region is a gateway to the Kyrgyz Republic and suggested that
development of Tourist Information Center facilities could be included in the master plan and pilot
projects. Since the World Bank project was developing a guideline for tourist information centers about
information and recommendations for the operation of such centers and development of tourism from a

financial perspective in its soft component of the project, she would share the guideline when completed.

Attachment List
Attachment 1: List of participants

Attachment 2: Presentation Material
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ATTACHMENT 1: LIST OF PARTICIPANTS

Ministry of Economy and Commerce of the Kyrgyz Republic

1

Ms. KENZHEMATOVA Kiyal

Deputy Director, Department of Tourism

Ministry of Culture, Information, Sports and Youth Policy of the Kyrgyz Republic

1

2

3

Mr. ZHOLDOSHOV Chynarbek

Mr. TURDUMAMATOV Talantbek

Ms. SHAMENOVA Anita

Chief Specialist, Department of Preservation and
Development of Cultural Heritage

Head, Section for Monitoring and Coordination of
Scientific Activities of the Department for the
Conservation of Biodiversity and Specially Protected
Natural Areas

Director, Burana Tower Museum

Ministry of Transport and Communication of the Kyrgyz Republic

1

Mr. ALYMKULOV Bakyt

Other organizations from the Kyrgyz side

1

10

Ms. ZHUMASHEVA Saltanat

Mr. ZHUMAKADYROV Temir

Ms. SHAMYRKANOVA M.
Mr. USUBALIEV Maksat
Mr. ERGESHOV Dastan

Ms. SOLTONGELDIEVA Sabira

Ms. KARYMSHAKOVA Gulmira

Mr. ABDYRASULOV Baktybek
Ms. ARGYNBAEVA Elmira

Ms. USUPBEKOVA Elvira

Department of Roads

Director, Economy and Comprehensive
Development Department, Plenipotentiary
Representation of the President of the Kyrgyz
Republic in the Chui Region

Chief Specialist, Economy and Comprehensive
Development Department, Plenipotentiary
Representation of the President of the Kyrgyz
Republic in the Chui Region

Department of Architecture, Chui Region
Tourism Development Support Fund

Tourism Development Support Fund

General National Commission of the Kyrgyz
Republic for UNESCO

Coordinator, World Bank project for the Ministry of
Transport and Communication

Head, Ak-Beshim Aiyl Okmotu
Chief Librarian, Burana Aiyl Okmotu

Public Fund “Oskar”
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11

12

13

14

15

16

17

Ms. ASKAROVA Raya

Mr. SAPAROV Nurbek

Mr. RADJIEV Asylbek

Mr. KOMISSAROV Vladimir
Mr. BATYRBEK Sydygaliev
Mr. NASEKOV Aibek

Ms. KADYRALIEVA G.

JICA Kyreyz Republic Office

1 Mr. KAWAMOTO Hiroyuki

2 Mr. IKEDA Hiroyuki

3 Ms. SUZUKI Kanae

4  Ms. ARISAWA Ritsuko

5  Ms.NURLANBEK KYZY Zhyldyz

6 Mr.ZHUMAGULOV Almaz
JICA Expert Team

1 Mr. SAKAKIBARA Yoji

2 Mr. ISONO Tetsuo

3 Ms. HARA Satoko

4  Ms. TANOUE Ryoko

5 Mr. SHIMOMURA Takeshi

6  Mr. IWAI Shumpei

7  Mr. OMURA Takeshi

8 Ms. SAKUMA Miho

9 Ms. SAMAKOVA Ibarat

10  Ms. ASAYAMA Kotomi

11

Ms. NAZARMANBRETOZVA Asel

Head, House of Culture, Kurasnaya Rechika Aiyl
Okmotu

Director, Kyrgyz Association of Tour Operators
(KATO)

Kyrgyz Association of Tour Operators (KATO)
Chairperson, Silk Road Tourism Association
Chairperson, Destination Chui Region
Destination Chui Region

Geopark Teskei / Destination South Shore of
Issykkul

Chief Representative
Representative
Representative

Project Formulation Advisor
Program Officer

Program Officer

Team Leader/ Tourism Development Planning
Tourism Products

Tourism Human Resource Development Strategy
Tourism Marketing and Promotion

Tourism Infrastructure

Archaeology/ Cultural Heritage Protection
Environmental and Social Considerations
Community Development

Pilot project Activities

Pilot project Activities

Project Coordinator
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12 Ms. MATVIENKO Agata Translator/ interpreter

13 Mr. SAMAKOV Atai Project Secretary

Embassy of Japan in the Kyreyz Republic (Observer)

1 Mr. SAITO Hiroki Third Secretary
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1. Beegenne

ITocne Broporo 3acegaHusi COBMECTHOIO KOOPJAMHALMOHHOIO KOMUTETa (Aajiee UMEeHYyeMblit
«CKK»), mpoBeaerHoro 16 Hosiops 2022 roma, 22 HosiOps oUIMANBHO yYpeklieHa TYpHUCTCKas
nectuHanus  Uylickoit oOmactu. DOkcnepTHas rpymma SMNOHCKOTO areHTCTBa MeEXKIyHapOHOTO
coTpyaHuuectsa (nainee umenyemas «JICA») npuHsaia yyactue B UEPEMOHUU OTKPBITHS U MOJANUcaa
MeMopaHiym 0 B3aUMOMOHUMAHUM J1sl OKa3aHUs TEXHUYECKOM MOEP>KKHU STOM OpraHu3aliu, TaKxKe
opraHuzoBaja Bcrpeun Paboueii rpynmnel (ganee umenyemas «PI™») B r. Tokmok B nekabpe asst coopa
NpeAJIOKEHUM 1S peaiu3alyy MAJI0OTHBIX MPOEKTOB OT wieHoB PI.

Ilocne w3ydeHus OKcOepTHOM TIpynmoil MNpeiioKeHUH MO MNWIOTHBIM —MPOEKTaM,
npejacTaBiieHHbIX wieHamu PI°, u omnpeneneHus mepcneKTUBHBIX HarpamieHuil, ¢ mapta 2023 roaa
BO300HOBJIGHA ee JesTelbHOCTh B KbipreisctaHe. DKcrepTHas Tpynna okasaia MOIICPKKY B
OpraHM3alli MEPONPHUATHS, MOCBSIICHHOro Mpa3aHoBaHuio Hoopy3 Ha apxeosiorn4eckoM OOBbeKTe
Cys0 1 opraHuzoBaja rnpeseHTanuo oobekra 20 MapTa COBMECTHO ¢ AKajieMUei HayK.

OkenepTHasa rpynna u wieHsl PIT opranuzoBanu 3acenanus PI° mns otOopa mepornpusTuii B
paMKax MAJIOTHOTO MPOEKTa W MIPOBEJIH Psiji BCTPed sl 00CYKIACHUS cofiepkaHus, rpaduka v OroKeTa
KKIOrO MEpONpUsATHS B paMKax MHUJIOTHOTO TMpOeKTa B ampene W Mmae T.r. Ero Takke ObuH
MOATrOTOBJICHbI LEJM, CTpaTeruu W IUlaHbl AeicTBUil ['eHepalbHOro IUIaHa pa3BUTUS TypU3Ma B
Uyiickoit 00acT Ha OCHOBE BUCHHS U PYKOBOJSIIMX TMPHWHIIMIIOB, KOTOpPbIe ObLIM pa3paboTaHbI
3aMHTEPECOBAHHBIMU CTOpOHAMU KbIpPreI3cKoi CTOpOHBI U yTBepKAeHbl Ha BTopoM 3acegaHuu CKK B

Hos10pe 2022 rona.

2. Tperbe 3aceqanue COBMECTHOI0 KOOPAHHAIIHOHHOT0 KOMHTETA

Tpetbe 3acenanue ComectHoro koopauHaunoHHoro komurera (CKK) opranuzosano 11 mas
2023 roma B l'omyOom 3anme PecmybnukaHckoit GuOMMOTekr ais neTeit U roHolnecTBa MMeHH K.
basnuHoBa. B 3acenannu npuHAIM ydyacTue cielyrolle OpraHu3alim: npeacTaBuTenu Jlenapramenra
TypusMa (nanee umeHyemblii «IT»), YnpaBneHus coxpaHeHUs W pa3BUTHSA KyJbTYpHOTO Hacledus
MuHuUCTepCcTBa KYAbTYpPbI, HHpOpMALMH, CIIOPTa U MOJIOJEKHOW MonuTUKK Kbipreizckoii Pecybmviku
(nanee umenyemoe «YK»), npeacraButesin MeCTHbIX opraHoB BiacTh Uyiickoit obnactu, uinensl PI,
TakMe Kak rnaBa ailbuickoro aiimMaka Ak-bemnm, npencraBuTenu TypucTCKOR aecTuHaumu Yyickoid
obOnactu, nmanee Typuctckue accoruanuu, [IpencraBurtenscteo JICA B Keipreickoit PecryOnuike,
OkcneprHas rpynmna JICA, IlocosnbctBo SAnonun B Keipreisckodd PecnyOnuke, mnpeactaButenu
KOTOPOro BBICTYMWIM B KadecTBe Habmtoparteneil. Bece yyacTHMKM mepeducieHbl B MPUIOKEHUH K
HaCTOSLIEMY TOKYMEHTY.

BBuny orcyTcTBHsS AMpeKTOpa mpoekTa (3amecTuresnib MUHUCTpa/aupektop AT), menemxkep
MpOEKTa - OTBETCTBEHHBIN 3a pa3BUTHE TypHu3Ma (3amecturens aupektopa JT), BBICTYNHI B KauecTBe
WCTIOJIHSIONIEr0 00s13aHHOCTH MpeaceaaTesl 3aceaHusl.

B 10:00 co BcrynurensHbiM cnoBoM BelcTynua [locTosHHeld npenctaBurens JICA B

41



Keiproizckoii Pecriybnuke. OH Bbipa3uii 6J1arogapHOCTb BCeM YYacTHUKAM U 3aBUJI 00 YCTIELTHOM X0/1e
BBIMOJIHEHNSI TIPOEKTHOW JAEATELHOCTH C pa3pabOTKOH MEepBOro MPOEKTa TeHepallbHOro TlaHa U
YTBEPXKJICHUEM TMPEAJIOKEHUS [0 MWIOTHOMY TMpoekty. OH Takke BbIpa3Wsl YBEPEHHOCTh B
JanbHelIel BOBIeUeHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.
3areM TPONLIO MpEJCTaB/IeHUE YYaCTHUKOB, a PYKOBOAWTENb dKcrepTHoi rpynmnbl JICA u

unensl PI' mpeacraBunu kpatkoe uznoxenue OTyera o0 XoJe peaiu3alMyd MpoekTa 2, BKIOYas
ClieAyIOLIMe MyHKTHI:

® 0030pHYI0 HH(POPMALIHIO O MPOEKTE;

® [esATeIbHOCTh B paMkax Mmpoekra nocie Broporo CKK;

® [[eJIM, CTPATEeTUH U TUTaHbI JIeHCTBHI NTpoekTa | eHepaJIbHOTO TJ1aHa Pa3BUTHS TypU3Ma

B Uylickoii obnacTu;

® 0TOOp MEpONPHUATHI B paMKaX MUJIOTHOTO MPOEKTa;

® [IaHBI MEPOTIPUATHI B paMKaX MIJIOTHOTO MPOEKTA;

® KOMITOHEHTHI MJIaHa pa3BUTHA apxeosioruueckoro oobekra Cyso; u

e rajnbHeiue neictBus nocie Tperbero CKK.

B xone npeseHTanny MmiIaHOB MEPONPHUATHUH B paMKaxX MUJIOTHOrO MPOEKTa BBICTYMNHIIN JMLA,
y4acTBYIOIIME B OOCYXIEHUM TaKMX MEpONpHUsITHH Ha CcBOMX oObekTax: riaBa Ak-bemmmckoro
aliplTHOrO aiiMaka, mpencraBuTens My3es bypana, mpencraButens ot KpacHoit Peuku, m riaBa
Hectunauu Yytiickoii o0nactu.

ITocne npesentauuu OkcnepTHoi rpymmel JICA u unenos PI', HekoTopeie unensl CKK nanu
CBOM KOMMEHTapUH K Mpe3eHTaLlH, KOTOPbIE OMUCaHbI B CJASAYIOLIEM pa3zere.

Pesynbrarel pestensHocT DkenepTHoil rpynmsl JICA, Takve Kak eI, CTpaTeruy W MJIaHbI
neiicTBuil mpoekTa ['eHepanbHOro maHa pa3Butusi Typusma B Uyiickoit obnactu U oToOpaHHbIE
MEpOMpUATHS B paMKax MUJIOTHOrO NMpoeKkTa, yrepxkaatotTcs wieHamu CKK.

B koHue 3acenaHust MeHeaKep MpOeKTa, OTBETCTBEHHBIN 3a pa3BUTHE TypHU3Ma (3aMEeCTUTENb
qupekropa [[T), BelcTynua ¢ 3akiaro4UMUTeNbHBIM ciioBoM. OH 3asBui, 4to AaHHoe 3acenaHue CKK
MOATBEPAMJIO XOJ peaau3aldd MepOonpUsATH MO JaHHOMY NPOEKTY, W Bblpaszuia 0JaroJapHOCTb
IIpencrasutensctBy JICA B KP u OkcneprHoii rpynne JICA. Tperse 3acenanne CKK 3aBepiueHo B

12:25 u.

3. KommenTapuun npeacraButedeii ¢ Kplpreizckoii croponsi
Unensl CKK cobpanu criepyromiye KOMMEHTapyuu Mo npe3eHTaunu JkenepTHoit rpymnmsl JICA

U wieHos PT.

3.1. CopeiicTBHEe NOHMMAHHUIO cepbl TYpH3MA NOCPEACTBOM NMpPOEKTA

MeHemxep npoekTa, OTBETCTBEHHbIN 3a pa3BUTHE Typu3Ma (3amectutens aupekropa JT), nan
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cnenyromnii koMmMeHTapuii: «JlanHbiii IIpoexT mokasbBaer, urto KbIpreiscTaH MoXeT pa3BHBaTh
HCTOPUKO-KYJIBTYPHBIM TYpHU3M MOCPENCTBOM HCIOJB30BAHUS 3TUX PECYPCOB, a pa3BUTHE TypU3Ma
MOYKET U3MEHHUTH MPEJCTaBIeHNEe O HUX, YTO TAKUM 00pa3oM, MOXKET MPUBJIEUb TYPUCTOB U YJIyULIUTh
MECTHYIO 3KOHOMHUKY. DTOT MPOEKT MOTHUBUPYET HAC pa3BUBATh UCTOPUKO-KYJIBTYpPHBIE PECYypChl B
apyrux pervoHax. Kpome Toro, kutenn oOwmH (cena Tpex OOBEKTOB HCTOPUKO-KYJIbTYpHOTO
Hacnenusi: Cys0, banacaryn u HeBakeT) HauMHalOT Oco3HaBaTh Ba)KHOCTh Pa3BUTHSl Typu3Ma M
BbIpaXKaTb CBOIO 3avHTepecoBaHHOCTb. J[T Oynmer mpomoimkaTh OKasblBaTh MOANEPKKY MECTHOMY

HaCeJICHUIO B pa3BUTHUU TypuU3Ma».

3.2 Oomen nnpopmanueii 0 pykoBoASmHX NpuHIuNax BecemupHoro 6anka mo o00py10BaHUIO
TYPHCTCKHX HH(OPMAIHOHHBIX NEHTPOB

Koopnunarop mnpoexkrta BceemupHoro Oanka, peanusyemslii ['pynmoit Peanuzauuu
HuBectumionnsix [IpoekroB (I'PUIT) uepes MunuctepctBo TpaHcnopta W koMMmyHukauuii KP,
COIJIACHWJICS C MpeJIoKEHNEeM MPOeKTa FeHepaIbHOro TiaHa KacaTteJlbHO Toro, uto Yyiickas o0nacTb
apnsiercs BopoTamu B Kbipreisckyto PecnyOnuky, v npeajiokuna BKIIOUMTL B TeHEPaJbHbIN MIaH U
MUJIOTHBIE TPOEKThl pa3paboTKy TYPUCTCKUX WHGPOPMALUMOHHBIX LEHTPOB. IlockonbKy mMpoekT
BcemupHoro OaHka pa3pa0aTbiBaeT PYKOBOJCTBO AJIsl TYPUCTCKHUX WH(POPMALMOHHBIX LEHTPOB M
pEeKOMeHJalMK 1O paboTe TaKMX LIEHTPOB M Pa3BUTHIO TypU3Ma ¢ (DMHAHCOBOM TOUKM 3pEHHUs B PAMKax
CBOEro «MSTKOro» KOMITOHEHTA MPOEeKTa, MocJie TOro, Kak MoAroToBKa 3TUX PYKOBOASIIMX MPUHLIUIIOB

Oyner 3aBepliieHa, koopauHaTOp npoekta Bb cMoxeT npeaocTaBuTh UX [isi 03HAKOMIICHUSI.

Cnucok NpuJIosKeHHbIX JOKYMEHTOB:
IIpunoxkenue 1: Ciucok y4acTHUKOB

IIpunosxxenue 2: [IpezeHTaliMOHHBINA MaTepua
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IMPUJIOXKEHME 1: CIHIMCOK YYACTHHUKOB

MI/IHI/ICTCQCTBO OKOHOMMWKH U KOMMCPIUHN KI:I[)FBISCKOP'I Pecr !y6J‘II/IKI/I

1

I'->xa KEHDKEMATOBA Kbersn

3amecTuTenb qupekTopa JlemapraMmeHTta TypuzMa

MI/IHI/ICTG[!CTBO KYJbTYPGIL, HHgl!OQMagI/II/I, cropTa 1 MOJ'IOQe)KHOﬁ NOJIMTUKH KLI[ZFBIZSCKOﬁ PeCHy6J’II/IKI/I

1

2

3

I'-1 XKOJIIOUIOB Ysinap6ek

I'-n TypnymamatoB Tanantbek

I'->xa HIAMEHOBA Amnura

I'naBHbIl criequaiucT praBJ’IeHI/ISI COXpaHCHHUA U
Pa3BUTUA KYJIbTYPHOTI'O HaCJI€aAUs

HauanbHuk oTesa MOHUTOPUHIA U KOOPAMHALIMH
HaY4HOM fesTeibHOCTH JlenmaprameHTa mo
COXpaHEHUI0 OHopa3zHOOOpa3us v 0co00
OXpaHsAEMbIX MPUPOTHBIX TEPPUTOPHIA

Hupekrop my3es bawnu bypana

MI/IHI/ICTG[ZCTBO TpaHcropTa u KOMMYHI/IKagI/Iﬁ KBI[!FBBCKOﬁ PCCHY6J'[I/IKI/I

1

I'-n AJIBIMKYVJIOB BbaksiT

JenapramMeHT JOpOKHOIO XO35UCTBA

H[!egCTaBI/ITeJ'II/I APYTrux opraﬂmagnﬁ C KBI[}FLI3CKOI>'I CTOPOHBI

1

I-xa XKYMAIIEBA Canranat

-1 XYMAKAJIBIPOB Temup

I->xa LIAMBIPKAHOBA M.

I'-n YCYBAJIMEB Makcar
I'-u OPI'EILIOB [Hactan

[-xa COJITOHTEJIb IMEBA
Cabupa

I'-)xa KAPBIMIIIAKOBA TI'ynemupa
I'-u ABJIBIPACVYJIOB bakTtbi6ex

I'->xa API'BIHBAEBA 3nbmupa

Jupekrop JlenaprameHTa SKOHOMHKH U
KOMIUIEKCHOTO pa3Butus, [lonHomouHoe
npencraButenbeTBo npu [Ipesunente Kuiprozckoit
Pecny6nuku B Uyiickoit obnactu

I'naBHbIH criequaiucT ﬂenapTaMeHTa OKOHOMMKHU U
KOMILJIEKCHOI'O pa3sBUTHA, [NonHOMOYHOE
npeaACTaBUTEIILCTBO IIPHU HpeSI/I,Z[eHTe KBIpI‘I:ISCKOfI

Pecny6nuku B Uyiickoit obnactu

Cneunanuct YUyiickoro o61acTHOro aenaprameHTa
APXUTEKTYPbl

CoBeTHuk, @oHA MOAASPAKKHM pa3BUTHS TypU3Ma
Cneunanuct, @oH MoaAep KKK pa3BUTHS TypU3Ma

Hanunonansnas komuccust Koiproizckoii PecnyOmviku
no aenam FOHECKO

Koopaunarop Ilpoekra BcemupHoro 6anka
I'maBa Ak-belumckoro aifbl1 OKMOTY

3aBenyrouias 6ubnuorexoid bypanuHckoro aibul
OKMOTY
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10

11

12

13

14

15

16

17

I'xa YCYIIBEKOBA 3nbBupa

I'->xka ACKAPOBA Pas

I-n CATIAPOB HypGek

I'-u PAJIDKMEB Ackinbex

I'-1 KOMUCCAPOB Bnanumup

I'-u ChIJABII' AJIMEB Batbipbex
I'-uH HACEKOB Aiibek

I-xa KAZABIPAJIMEBAT.

PykoBonutens O® «Ockap»

PykoBonutens loma kyaeTypsl KpacHopeueHckoro
aibUl OKMOTY

Hcnonnutensubiii aupektop Keipreizckoit
accouuaiuu typomnepatopos (KATO)

[Ipencenarens Keipreizckoit acconuanyu typuzma,
ocHoBaHHOM Ha coobiecTtBax (KATOC)

[Ipencenarens accouuanunu Typusma «lllenkoBbrit
MyTb»

[Ipencenarens Jectunanum Yyiickoit obnactu
Unen Hdectunauuu Yyiickoit oGnactu

Unen Hdectunauuu FOxublii 6eper/ ['eonapk Teckeit
Hccerik-Kyns

IIpencrasurenscteo JICA B Keipreizckoii PecniyOivke

1

2

-1 KABAMOTO Xwupotoku
I'-u MKEJIA Xuporoku
I-xa CY3YKH Kanas

I'-xa APUCABA Punyxo

I'->xa HYPJIAHBEK KBI3bI XXeuiae3

-1 XYMAI'VJIOB Anmas

OkcneprHas rpymna JICA

1

-1 CAKAKUBAPA EJI3U

I'-u UCOHO Thuyo

I'->ka XAPA Caroko

I'->xka TAHOD Péko

I'nasa IlpencraBurensctBa JICA B Kbipreizckoit
PecryOnuke
[IpencraButens JICA B Keipreizckoii PecnyOnuke

[IpencraBurens JICA B Keipreizckoii PecnyOnuke
CoBeTHHUK N0 pa3paboTKe MPOEKTOB (CebCKOe
XO3SKUCTBO M MPOABHKEHUE Ou3Heca),
[TpencrasurensctBo JICA B KbIpreizckoit

PecryOnuke

Koopaunarop nporpamm, IIpencrasurensctso JICA
B Kbipreizckoii PecnyOnnke

Koopaunarop nporpamm, [Ipencrasurensctso JICA
B Kbipreizckoii PecnyOnnke

PykoBoautens rpynnel/ [InanupoBanue pa3sutus
TypyU3Ma

KOHCYJ'IBT&HT Mo TYPUCTCKUM MPOAYKTaM

KoHcynbTaHT no cTpaTteruv pa3BUTHs YeI0BEYECKUX
pecypcoB B cepe TyprzMa

KoHcynbTaHT 1Mo MapKkeTHHTY U MPOABHIKEHHIO
Typu3Ma
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10

11

12

13

I'-n IMMOMYPA Takacu

I'-u UBAU lllymnen

I'-H OMVYPA Tak>cu

I'-xa CAKYMA Muxo

I->xa CAMAKOBA Hb6apat

I'xa ACASJMA Koromu

I'->xa HASAPMAHBETOBA Acens
I'->xa MATBUEHKO Arara

I'-H CAMAKOB Arait

KoHcynbTanTt no uHdpactpykrype Typusma

KOHCYJ'IBT&HT no apxeonomn/ OXpaHe€ KYJbTYPHOI'O
HacJieausa

KOHCYJ'IBTaHT IO SKOJIOTHYECKHUM U COLIMaJIbHBIM
acCIICKTaM

KoHcynbTaHT no pa3BUTHIO MECTHBIX COOOILECTB
KoHcynbpTaHT 1o aesiTelbHOCTH MUJIOTHBIX TTPOSKTOB
KoHcynbpTaHT 1o aesiTelbHOCTH MUJIOTHBIX TTPOEKTOB
Koopaunarop npoekra

[TepeBoaunk

CekpeTtaphb MpoekTa

IMoconbcTBo Anonuu B Keipreisckoil PecniyOiuke (B kauecTsBe HaOM0HaTENS)

1

[-n CAMTO Xupoku

Tpetuii cexperapb
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Master Plan Project for Regional Development and Tourism Promotion
through the Utilization of World Heritage sites in Chui Region

First Seminar

Date: 19 October 2022
Time: 9:30 - 13:10 (Registration starts at 9:00)
Venue: Meeting room (second floor), National Library of Kyrgyzstan

Agenda of the seminar

0. Registration
9:00 to 9:30

1. Opening remarks (MCISYP)
9:30 to 9:40

2. Result of surveys at the World Heritage sites
9:40 to 10:00

3. Tourism master plan in Chui Region
10:00 to 10:20

4. Discussion on the vision of tourism in Chui Region
10:20 to 11:30

Coffee Break
11:30 to 11:45

5. Pilot projects

11:45 to 12:05

6. Environmental considerations for the project
12:05t0 12:25

7. Presentations from the participants QR code for
12:25 to 13:00 presentation files

8. Closing remarks (JICA)
13:00 to 13:10

Snack lunch

172
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Participants

Ministry of Culture, Information, Sports and Youth Policy: Department of Preservation and
Development of Cultural Heritage, Department of Tourism and related departments

Tourism Development Support Fund

Institute of History, Archaeology and Ethnology, National Academy of Sciences
Ministry of Natural Resources, Ecology and Technical Control

Ministry of Transport

State Agency of Architecture, Construction and Housing and Utilities under the Cabinet of
Ministers

National Commission for UNESCO

State Administration of Chui Oblast

State Administration of Bishkek City

State Administration of Chui Raion

State Administration of Ysyk-Ata Raion

State Administration of Tokmok City

Ak-Beshim Aiyl Aimagy

Burana Aiyl Aimagy

Krasnya Rechka Aiyl Aimagy

Kyrgyz Association of Tour Operators (including member companies)
Kyrgyz Community-Based Tourism Association (including member companies)
Silk Road Tourism Association

Kyrgyz-Turkish Manas University

Academy of Tourism

American University of Central Asia

Burana Museum

JICA Kyrgyz Republic Office

JICA Expert Team

22
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Table of Participants by Types of Organizations and Sex

Organization Male Female Total
Government 6 8 14
Local government 3 5 8
International Organizations 1 3 4
Other Organizations / Institutions 7 5 12
Total 17 21 38

Note: without JICA Expert Team
Table 1: Summary of Discussion in the 1st Seminar
Opening Remark

Ms. Kenzhematova Kiyal
DoT Deputy Director

Dear colleagues, guests, participants of the seminar!

We gathered today to discuss important issues on tourism development, preservation and
conservation of the World Heritage Sites in Chui Region. This Project has been implemented with the
support of our international partner JICA. We are very actively and closely cooperate with the Ministry of
Culture, Information, Sports and Youth Policy of the Kyrgyz Republic. The Master Plan Project for
Regional Development and Tourism Promotion Through the Utilisation of World Heritage Sites in Chui
Region was launched in 2021. We wanted to launch it earlier, but the delay was caused by COVID-19 and
other challenges. In spite of this, we are working very actively with our experts from Japan and our local
experts from Kyrgyzstan, akimiats, representatives of Ayil Okmotu, Plenipotentiary Representative in the
Chui Region, Department of Tourism, Ministry of Culture, Information, Sports and Youth Policy of the
Kyrgyz Republic, as these World Heritage Sites are directly on the books of the Ministry. We are lucky to
gather at this Seminar today because you will become familiar with this Project, and with the studies,
analysis and work that was already conducted up to date. Moreover, it is very important for us to know
your opinions, suggestions you can make to us after our experts from Japan will speak out with their

presentations.
Table 1: Summary of Discussion in the 1st Seminar

N Name /

0 e Questions/Comments/Opinions Responses by MOC/JICA Expert Team

1 | Ms. Question to Mr. Dogadin Andrei | Mr. Andrei Dogadin (“BizExpert” Analytical
Kenzhematova (“BizExpert” Analytical Centre): Centre):
Kiyal - DoT - | What is your opinion on how we could | One of the reasons why tourists do not visit these
Deputy interconnect three World Heritage Sites | Sites is the absence of tourist infrastructure in
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Name /
Organisation

Questions/Comments/Opinions

Responses by MOC/JICA Expert Team

Director

(Ak-Beshim, Burana and Krasnaya Rechka)
to increase the inflow of tourists? In August
of this year, the number of tourists amounted
to around 3000. It is a low number for a
tourist season. So, what are your suggestions
to improve these tourist destinations?

Suyab and Nevaket. The Suyab Site has no
so-called exhibition. It means that we need to
continue excavations to discover such artefacts.
The Situation in Krasnaya Rechka and Nevaket is
very poor, the historical and cultural items in those
sites were damaged because of vandalism. The
local community in these Sites has no primary
skills in the field of tourism.

Ms.

Karymshakova
G.B. - Ministry
of  Transport,

I have not found the information regarding
local communities in your plans, reports.
What is tourism? Tourism is the interaction
between people, between parties-providers

JET (Mr. Yoji Sakakibara):

Our Project started in April this year. Up to date,
we worked with local self-government bodies, but
as these data are in the process of collection, we

Project and  parties-receivers. Do the local | have no sufficient volume of information on the
Implementation | communities, local self-government bodies | local communities. For example, the residents in
Group of the | and local keneshes know that these World | Nevaket each year clear tourist footpaths to the
World Bank - | Heritage Sites are located in their territories? | cultural sites and they also work on public
Tourism What is the contribution of local | awareness about Nevaket.
coordinator communities, residents to the development | As for Ak-Beshim, ayil okmotu is working very
or, on the contrary, to the destruction of these | actively in the place of excavations, they assigned
World Heritage Sites? specialists, who will conduct work on the
Your pilot projects do not include the local | memorials. We invited a representative of the
communities, and I would like you to include | Tokmok Union of Entrepreneurs to attend our
this part. Seminar, with whom we began to work on our
Project. In such a way, we involve both public
authorities and private companies, including the
residents.
Mr. Andrei | Comment:
Dogadin - | Planning of activities at the local community
“BizExpert” level, at the level of ayil okmotu, at the
Analytical country level and at the strategy level. The
Centre strategic documents are developed in the
country based on the methodology approved
by the Order of the Ministry of Economy. We
can say that these documents are regulatory
legal acts, but I would like to pay your
attention to the fact that the forms of
economic analyses, including
SWOT-analysis, are not provided by the
Cabinet of Ministers at the level of
regulatory documentation. Therefore, it is
quite  possible to widen economic
instruments at the level of local master-plans
as evidence of the required changes and the
evidence of the development purposes.
Thank you!
Ms. Comment:
Amanbaeva For recent years, I have been working very
Bakyt - | actively in Ak-Beshim together with my
National colleagues from Japan.
Academy of | I agree with the other specialists who have
Sciences of the | already spoken out at today’s Seminar that
Kyrgyz the Centre of Attraction is Burana, but
Republic - | Burana also has a range of questions.
Professor in | As for Ak-Beshim, it is the most vulnerable
Archaeology site among the other Project Sites. Krasnaya

Rechka is situated along the motor road,
which makes it easily accessible for tourists
and excursions. Ak-Beshim is almost
unknown both to the local and foreign
tourists. Most of the tourists visiting
Ak-Beshim, are coming from China and the
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Name /

Questions/Comments/Opinions Responses by MOC/JICA Expert Team

Organisation

Chinese who are living in Kyreyzstan.

Mr. Israilov | Question to JICA:

Ulugbek - | A statue of Reclining Buddha was found in

“Ulush Travel” | 1970 in Kyrgyzstan and was transferred to

Tourism the Moscow Museum.

Company - | Can JICA facilitate the return of this Statue

Director back to Kyrgyzstan?

Group Discussions

Group 1 Batyrbek Sydygaliev - Chairman of the Entrepreneurs Union of Tokmok
Our Group consisted of the representatives of Tokmok and Chui Raion
We highlighted the problems to be solved in Chui Raion:
1). Poor infrastructure - no tourist infrastructure in Nevaket, Suyab, everywhere is just dust and dirt.
Tourists feel uncomfortable. So, the historical and archeological sites of that Raion have a negative
image.
2). Insufficient number of rest facility, i.e. guest houses, hotels, good cafes, any place where tourists
could spend their free time
3). No involvement of the local community and ignorance of the local community about tourism
sector
4). No shower rooms, clean toilets, etc.
5). Absence of museum exhibits. The current situation is the following: the archeologists excavate
some exhibits, and then they are transferred to museums. There are no good exhibits directly on
these cultural and historical sites.
6). Lack of utility infrastructure
Our advantages:
Tamchi Airport - Low traffic costs in the territory of Chui Region.
What should be developed in the tourism sector of Chui Raion by local authorities and
international organisations (Vision)?
1). The development of sports, archeological, gastronomy and adventurous tourism, creation of
shelters, bicycle Rickshaw so that tourists would come to these historical and cultural sites with
pleasure and would spend money there, which would help to support the local communities, and the
museum complex.
2). Installation of protective shelters above archeological sites.
3). Combination of several kinds of tourism: cultural, historical tourism, pilgrimage.
Fishing, hunting.
4). Development of recreation zones.
5). Increase of exhibit areas.
6). Photo-, video control, rest points (Tourism Development Support Fund).
7). Fast food point development.
And finally, we would like to propose you to create an Innovation Centre for Tourism Development
in Tokmok , the main city of the Chui Raion, which will organise training courses for tourist guides,
where government institutions, municipal authorities, local self-government bodies and local
communities would be able to generate their ideas through this Innovation Centre and distribute
them around Chui Region.
Thank you!

Group 2 Mambetalieva Aizat

Our advantages:

- We have a base for trainings and researches

- We are easily accessible, as the infrastructure in Chui Region is quite developed
Our disadvantages:

- Lack of information, marketing and promotion

- Absence of a consolidated tool

- Lack of the management system, no inventory of the sites

Opportunities:

- The development of information tourist routes, products, the development of a new plan to be
introduced

- Capacity-building of local residents

- Publication of brochures with the focus on the heritage of the Great Silk Route
- The development of mass tourism

Vision:
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Group 3

XXXXX

Chui always was an industrial, agricultural region, but was not considered as a tourist destination.
But in fact, Chui Region is a year-round tourist destination. And if we talk about this Master Plan, it
should cover everything.

Vision:

Necessity to develop the tourism sector in Chui Region. It should be sustainable, i.e. the tourism
sector should develop on an ongoing basis. At the same time, it shall have no significant impact on
the environment. Who can provide environmental protection? - Of course, local communities!

The local self-government bodies should have the following purpose: achievement of the rate of
growth of tourism development, i.e. the provision of conditions for sustainable tourism
development, because the tourism sector is an economic component.

Problems: One of the main problems is the lack of knowledge among the local population about
the tourism industry in their region. Any time the authorities of ayil okmotu prepare plans for the
development, they do not include the tourism sector, and the local communities are left behind, but
they should be involved in this sector, as the regional tourism should be developed on sites.

Aktan
Mederbekov -
Managing
Director of the
Tourism
Development
Support Fund

Presentation:

Our Fund’s activities are projects in the tourism sector. It was established in March, 2022. The
purpose of the Fund is the creation of favourable conditions for tourists, and the solution of
problems faced by the tourism sector. The Fund’s charter capital amounts to KGS 1 bln.

Our Fund would like to start the development of business projects in the tourism sector, to raise
investments, and to work with private sectors and business companies. Therefore, we are open for
cooperation in order to jointly implement tourism development projects.

We have already developed a number of tourism sector projects over nine (9) months, and currently
the Fund has been implementing over 30 projects of information, infrastructure, commercial,
economic and social nature.

We are developing two mega projects for the Chui Region. One of them is the development of
“Oru-Sai” Ski Resort. It is located at a distance of approximately 30-40 km from Bishkek. The cost
of this project amounts to around USD 100 mln. Currently, we are making calculations and
conducting preliminary study of this project, and we are solving the land issue at the level of the
Cabinet of Ministers. So, these activities are carried out by the Working Group.

Another mega project of our Fund is the Chunkurchak Ski Resort. Chunkurchak is a very famous
place among domestic and foreign tourists. The Day of Independence was held there in 2022. We
would like to organise an ethno rest area in that place, the cost of such a project amounts to around
USD 50 mIn. We are also making estimations, conducting studies and considering a land issue.

As for cultural heritage in particular, we conducted an inventory of historical-cultural and natural
sites this year (2022) around the Republic.

Karymshakova
G.B. - Ministry
of  Transport,

Question to Mr. Mederbekov:
It is well known that the Chui Raion has road
infrastructure problems.

Answer from Mr. Mederbekov:
We determined 68 points for our project. The first
project stage will cover 21 points around the

Project And my question: What areas (places) of the | Republic, of which 13 objects have been
Implementation | Chui Raion will be covered by your projects? | constructed in the northern regions, and 8 - in the
Group of the southern regions, and the project provided for 6
World Bank - objects around Tokmok. Currently, 3 objects
Tourism around Tokmok are under construction (Panfilov
coordinator and Kemin districts). And we are also constructing
a rest point (tourist building) along the road, which
will include toilets, shower rooms, coffeeshop and
a mother-and-child room. The rest point will
consist of two structures. Another 50 objects will
be built and put into operation by the end of the
year. All these objects are being constructed along
the motor road.
Sydygaliev Presentation and Suggestions:
Batyrbek We would like to offer you to create an Innovation Centre for Tourism Development of the Chui
Kamaldinovich | Region in Tokmok. Such an Innovation Centre can develop the following directions: holding tourist
- Union of | guide training courses in collaboration with educational institutions, courses for the development of
Entrepreneurs guest business, of infrastructure, of logistics. We also offer to create an online innovation map,

of Small- and
Medium-Sized
Business of
Tokmok

which can be installed on cell phones, telling the short story of the cultural and archeological site by
clicking it. Moreover, we would like to create a folklore show for the tourists on the basis of such an
Innovation Centre. It would not be just an ordinary show, but a concept. For example, such a show
would start in Nevaket. continue in Suvab and finish in Burana. So. the tourists need to visit all
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three heritage sites to watch the show from the beginning to the end. It would interconnect these
sites. It would be an interesting marketing system, which would involve both the local community
and the representative of these historical sites. We also may conduct seminars and trainings on
tourism development for local communities on the basis of this Innovation Centre. These activities
will motivate the local population and the young people. Such an Innovation Centre should
cooperate with the tourism organisations, associations, institutions and the local communities.

Karymshakova
G.B. - Ministry
of  Transport,
Project
Implementation
Group of the
World Bank -
Tourism
coordinator

Question and Comment:

Tourism is poorly developed in your Raion,
the main activity of Tokmok is industry.

I would recommend you to go to the
Issyk-Kul, Karakol, to the Southern shore
and to adopt their experience in tourism
development, because you are just in the
beginning of tourism sector development. I
would also recommend you to cooperate
closely with the Tourism Development
Support Fund as this Fund has been
implementing very interesting projects.

Sydygaliev

Batyrbek

Kamaldinovich
- Union of
Entrepreneurs
of Small- and
Medium-Sized

Comment:

When we, entrepreneurs, offer any activities
or projects for government authorities, they
always answer to us that the budget has no
funds. But we tell them that we have funds,
just give us the opportunity to make benefits,
give us investment opportunities to make

Answer from Aktan Mederbekov - Managing
Director of the Tourism Development Support
Fund

We are open to all offers and projects. Chui Region
is one of the biggest regions of Kyrgyzstan, and
unfortunately, it has no tourist destinations.

If you have any projects to offer us for

Business of | profits at the government, legislative level. implementation, we are ready to consider them.
Tokmok It would be great if we could synthesise it

with the support of the Fund.
Kenzhematova Question: Answer from Aktan Mederbekov - Managing
Kiyal - DoT - | In what places of the Chui Raion will rest | Director of the Tourism Development Support
Deputy points be constructed? Will they be | Fund
Director constructed close to the cultural heritage | We determined the rest points in Ak-Beshim and

sites?

We know that Burana and Ak-Beshim have
quite developed tourism infrastructure, but
no infrastructure in Krasnaya Rechka. You
have mentioned nothing about the tourism
development in Krasnaya Rechka.

I ask you to consider the construction of rest
points close to Krasnaya Rechka.

Comment: Chui Region is inhabited by
more than 70 nationalities. Different kinds of
tourism can be developed here. I ask each
district: Issyk-Ata, Tokmok and others to
consider the issue of how tourism can be
developed on sites, maybe you can install
expos on sites, and please provide the DoT
with your suggestions. We would try to
implement some activities within this
project.

And I also ask our colleagues from Japan to
make a model of Krasnaya Rechka, Suyab,
etc. in order to provide tourists with the
information on how much these villages can
offer in terms of cultural and archeological
sites as almost nobody knows about their
heritage.

Dear colleagues, I ask you to cooperate very
actively with this project, while we have this
opportunity for development.

Burana. The land issue is under consideration now.
When the land issue will be resolved, we will
immediately  consider the opportunity of
constructing rest points in Krasnaya Rechka.

Dear colleagues, if you have any offers for
locations, please provide us with your suggestions,
we will consider them as we are planning to
initiate the second stage of the project.

Aibek Nasekov

Presentation and Suggestions:

Our_Tourist Club was_established after the Pandemic. There are craftsmen in Tokmok. who are
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“Abu.Travel” making items of leather and felt, but they do not know how to develop their products. So, we would
Tourist ~ Club, | like to offer to arrange a place for them, where they could produce and offer their hand-made items
Tokmok to tourists.

Another idea is to construct a yurta-like hostel, where tourists could stay and spend their time. We
are ready to cooperate with our colleagues, DoT, the Tourism Development Support Fund, etc. All
these activities will help to improve the economy of the region and will give opportunity to the
locals to make benefits from it.

Also, we offer you to organise shuttle buses for tourists, which would transport passengers to the
tourist destinations.

Source: JICA Expert Team

Closing Remark

Mr. Ikeda Hiroyuki
JICA Deputy Permanent Representative

Dear Guests, Colleagues and Partners!

First of all, I would like to thank you sincerely for your participation in this discussion and for your
valuable ideas!

Also, I would like to say thanks to our Expert Team, who have been working on this Project.
Particularly, 1 say thanks to our colleagues from the Ministry of Culture, Information, Sports and
Youth Policy of the Kyrgyz Republic, including the Department of Tourism, Department for the
Preservation of World Cultural Heritage Sites for the constant support and big contribution to the
organisation of this Seminar. Before the COVID-19 Pandemic, the share of tourism in the world
economy was growing rapidly. The number of tourists has increased from 1.7 bln. in 2009 to 2.4 bin.
in 2019. Taking into account the influence of such big risks, we should optimise the use of this market
for new business opportunities, newly created jobs, and for renovations. It means that tourism can
contribute to the achievement of the goals of economic growth and balanced economic development,
therefore, the promotion of the tourism sector is a topical issue after the COVID-19 Pandemic. We
want to develop a Master Plan for Tourism Development as part of this Project, which will allow us to
use all available resources in an effective and efficient way to achieve the development goals of this
country.

On the other hand, the increased flows of tourists can threaten the World Heritage Sites: Burana,
Suyab and Nevaket, which are of special interest to us. Sustainability and preservation are also of our
priority. However, it is not possible to succeed in it without the active participation of local people and
their involvement. Therefore, we should cooperate with the local population in the sphere of tourism
sites, increasing awareness about these sites, and understanding their values. The success is close
cooperation at all governmental levels, at the public and private sectors, and what is the most
important, at the level of local communities.

Closing our discussion, | would like to hope that your participation in this Seminar and your
cooperation are the signs that everyone is ready to make their best for the achievement of the goals and
satisfaction of all stakeholders.

Let’s Plan Together, Implement Together and Prosper Together!
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Master Plan Project for Regional Development and Tourism Promotion
through the Utilization of World Heritage sites in Chui Region

Second Seminar and First Stakeholder Consultation Meeting for the
Strategic Environment Assessment

Date: 15 September 2023
Time: 10:00 - 16:30 (Registration starts at 9:30)
Venue: Burana Hotel, Tokmok

Agenda
Second seminar

0. Registration
9:30 to 10:00

1. Opening remarks
MEC or MCISYP
10:00 to 10:10

2. Introduction: pilot projects, project implementation organization, overall implementation
schedule, and relation with tourism master plan in Chui Region

Team leader of JICA Expert Team

10:10 to 10:40 (including Q&A)

3. Pilot projects in Ak-Beshim
10:40 to 11:00 (including Q&A)

4. Pilot projects in Burana
11:00 to 11:20 (including Q&A)

Coffee Break
11:20 to 11:40

5. Pilot projects in Krasnhaya Rechka
11:40 to 12:00

6. Pilot projects in Tokmok and others
12:00 to 12:20

7. Pilot projects in more than two places

1/3
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12:20 to 12:40

8. Discussions
12:40 to 13:00

9. Lunch
13:00 to 14:00

First Stakeholder Consultation Meeting for the Strategic Environmental Assessment

1. What is the Strategic Environmental Assessment?
14:00 to 14:10

2. Vision, guiding principles, targets and strategies of the tourism development master plan for
Chui Region
14:10 to 14:25

3. Alternatives of the master plan scenarios for the SEA
14:25 to 14:40

4. Group discussions on the existing environmental and social issues and likely impacts due
to tourism development scenarios

Workshop formulating three groups

14:40 to 15:40

5. Coffee break
15:40 to 15:50

6. Presentation on the results of group discussions
Presentation by each group (10 minutes each)
15:50 to 16:30

7. Closing remarks

JICA
16:30 to 16:40

2/3
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Participants

Ministry of Economy and Commerce: Department of Tourism and related departments

Ministry of Culture, Information, Sports and Youth Policy: Department of Preservation and
Development of Cultural Heritage, and related departments

Tourism Development Support Fund

Institute of History, Archaeology and Ethnology, National Academy of Sciences
Ministry of Natural Resources, Ecology and Technical Control

Ministry of Transport

State Agency of Architecture, Construction and Housing and Utilities under the Cabinet of
Ministers

National Commission for UNESCO

State Administration of Chui Oblast

State Administration of Bishkek City

State Administration of Chui Raion

State Administration of Ysyk-Ata Raion

State Administration of Tokmok City

State Administration of other raions in Chui Oblast

Ak-Beshim Aiyl Okmutu

Burana Aiyl Okmutu

Krasnya Rechka Aiyl Okmutu

Kyrgyz Association of Tour Operators (including member companies)

Kyrgyz Community-Based Tourism Association (including member companies)
Silk Road Tourism Association

Chui DMO

Working Group members

JICA Kyrgyz Republic Office

JICA Expert Team
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