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Minutes of Discussions
on the Preliminary Survey for the Project for improvement of
TV Program Production Equipment of TeleRadio Moldova

Based on the several preliminary discussions between the Government of the
Republic of Moldova (hereinafter referred to as “Moldova™) and the Embassy of Japan in
Moldova and the Ukraine Office of Japan International Cooperation Agency (hereinafter
referred to as “JICA™) , JICA dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team™) of the Project for improvement of TV Program Production
Equipment of TeleRadio Moldova (hereinafter referred to as “the Project”) to Moldova
from March 30th to April 18th, 2025. The Team held a series of discussions with the
officials of the Government of Moldova and conducted a field survey. In the course of the

discussions, both sides have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any

decision or commitment by JICA to extend its grant for the Project at this Stage.

Chisinau, 3rd of June 2025

T2 A& B  opBlaT3

SUGIMOTO Satoshi ! Andrei ZXPSA ‘a

Leader, Preliminary Survey Team Deputy Director for Development

Japan International Cooperation Agency  Public Institution Company TeleRadio Moldova

Japan Republic of Moldova




ATTACHMENT

1. Objective of the Project _
The objective of the Project is to improve and enhance the capacity of Moldova 2 as

the educational and cultural program channel of the Public Institution Company
TeleRadio Moldova (hereinafter referred to as “TRM”) by providing the TV program
production equipment, thereby enabling TRM to produce high-quality programs, and
diversifying and improving the quality of the information provided to citizens,

expanding learning opportunities, and fostering a sense of national unity.

[ RS]

Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey

for the Project for improvement of TV Program Production Equipment of TeleRadio
Moldova”.

3. Project site
Both sides confirmed that the site of the Project is in Chisinau, which is shown in

Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Public Institution Company TeleRadio Moldova will be the Executing Agency
for the Project. The Executing Agency shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant authorities properly and

on time. The organization charts are shown in Annex 2.

5. Items requested by the Government of Moldova

5-1. As a result of discussions, both sides confirmed that the items requested by the

Government of Moldova are as follows:
- Procurement of Equipment (The details of the requested items are listed in Annex

3)
- Consultant Services (Tender documentation, supporting works for tender in Japan,

and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the

Project will be decided by the Government of Japan.
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5-3. The Government of Moldova shall submit an official request to the Government
of Japan through a diplomatic channel before the appraisal of the Project, which is
scheduled in November 2025.

6. Expected outcomes and indicators
Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Moldovan side will
be responsible for the achievement of agreed key indicators for expected outcome
and shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators as follow during the field survey. It is further agreed that
these indicators may be revised as the Preliminary Survey progresses, and the final

version will be described on the Preliminary Survey Report.

[Quantitative Indicators]
Indicator Baseline value (2025) Target value (2030)

Number of in-house programs on-air on | 2 programs/month 20 programs/month

Moldova 2 channel

Audience rating of Moldova 2 programs | 0.79% 1.50%

[Qualitative Indicators]

The provision of equipment that enables more advanced technology and methods in
program production will enable viewers to watch high-quality programs.

[ncreasing the number of educational and cultural programs will contribute to expanding
learning opportunities and promoting education.

Increasing the number of in-house programs will help spread democratic values and

increase momentum toward EU integration, and it could also serve as a deterrent against

malicious foreign propaganda.

7. Procedures and Basic Principles of Japanese Grant
7-1. The Moldovan side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires
Moldovan side to submit the Project Monitoring Report that the form is attached
as Annex 5.

7-2. The Moldovan side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the

preconditions of smooth implementation of the Project. The costs to be borne by

A




the Moldovan side specified on the Annex 6 are indicative. More accurate costs
will be calculated at the Detailed Design stage.
It is further agreed that the contents of Annex 6 will be updated as the Preliminary

Survey progresses, and eventually, will be used as an attachment to the Grant

Agreement.

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Moldovan side needs

to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Ukraine office and/or the Embassy of
Japan in Moldova.

8-2. An official request to the Government of Japan will be submitted before June, 2025.

8-3. JICA will prepare the Preliminary Survey Report in English and send it to Moldova

around December, 2025.

8-4. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations
9-1. The Moldovan side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (April, 2010).
9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of Moldova

10-1-1 After appraisal by the Government of Japan

Both sides confirmed that the Moldovan side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Moldova to witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
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equipment procured under the Project, before their arrival.
(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in No. 6 of 1. (2) of Annex 6 will be exempted.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, Moldovan side agrees

to take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after

completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Moldovan side is required to provide necessary support for the data

collection.

10-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Moldova.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website and brochure of TRM.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Moldova
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List of Requested Equipment

Annex 3

Item No.

Description

Quantity | Priority

Lens
FE 24mm /2.8 Wide Lens
FE 70-200mm /2.8 GM OSS Tele- photo Zoom Lens

[SS]

Video cameras with tripod and accessories

LI

Stabilizer
Pro Gimbal Stabilizer Combo

Shotgun Microphone

MKE 600 Shotgun Microphone

Aluminum Boompole with Internal Coiled Cable and Bottom Exit
(7.5")

6-Input / 6-Track Portable Handy Audio Recorder with Single Mic
Capsule (Btack)

Wireless Microphone
Wireless PRO 2-Person Clip-On Wireless Microphone
System/Recorder with Lavaliers (2.4 GHz)

Recording Monitor

5.2" 4K HDMI Recording Monitor

ITB AtomX SSDmini

Swivel and Tilt Adjustable Monitor Mount with ARRI- Style
Mount

Battery

(2x) Battery Pack NP-F970 High-Capacity Lithium- [on (7.4V,
10.050mAh)

Duo LCD Charger for L. & M Series Rechargeable Batteries

Desktop Computer

Supreme Liquid Cool Desktop Computer

(2x) IPS Monitor 16:9 4K UHD HDR with USB Type-C Docking
Micro Color Panel

Bags

(2x) Light Kit Roller Bag #2 (Medium, Black)

(2x) ProTactic BP 450 AW II Camera and Laptop Backpack
(Black, 25L)

Soft-Sided Camera Case for Sony FX6 Camera

Shoulder Pad and Handle Grip

Universal Shoulder Pad with 15mm Rod Block

Rosette Handle Grip (M6 Thread Diameter 31.8mm) Applicable
15mm Shoulder Pad Support System

[5mm Carbon Fiber Rod Set (12")

Lo
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[tem No.

Description

Quantity

Priority

|Smm Carbon Fiber Rod Set (8")
15mm LWS Universal Lens Support with 2.1" Vertical

Adjustment
Quick Release Manfrotto-Type Dovetail Plate

1

SWING-AWAY Matte Box

Easyrig Minimax with Quick Release

Rain Cover

(2x) Rain Cover for Tilta Cage-Equipped Sony FX3/FX30 and
Blackmagié 4K/6K

Custom-Fit Rain/Dust/Snow Cover for Sony PXW-FX6 Camera

Monitor
21.5" 1000 Nits High Brightness Broadcast Monitor with Carry

Case (V-Mount)

Switcher .

ATEM SDI Switcher

Case for ATEM Mini, Mini Pro, SDI, or SDI Pro ISO Switcher
(2x) Advanced HDMI to SDI Converter

Video Cable

(3x) Male to Right Angle Male HD- SDI Video Cable (Green, 25")
8K Ultra-High Speed HDMI Cable (Black, 1.5")

12G-SDI Straight to Right-Angle Video Cable (Black, 2.6")

(6x) Coiled Right-Angle High-Speed HDMI Cable (Raven Black,
12 to 24")

17

Audio Cable
(3x) Kopul Stereo Right-Angle 1/8" Male Mini-Jack to XLR Male

Cable (1.5
(2x) Studio Elite 4000 Series Neutrik XLR M to XLR F

Microphone Cable (6, Black)

Light

(2x) Aputure LS60 Softbox

Aputure Light Dome Mini 11 (22.8")

(2x) Aputure Light Box 30120 (12 x 48")

Aputure Softbox for P300c LED Panel

Aputure Barndoors for Nova P300c LED Panel
Master High Cine Stand (13.8")

(3x) Master Combo Alu Senior Stand (10.3")

(4x) 40" Riser C-Stand Turtle Base Kit (Black, 9.7")
(4x) Heavy-Duty Air- Cushioned Light Stand (Black, 9.5")
NOVAP300C Lightweight Shoulder Case for Aputure
NOVP300C LED Panel

19

Collapsible Reflector

=




Item No. Description Quantity | Priority
(2x) 5-in-1 Collapsible Circular Reflector Disc (42")
Telescopic Collapsible Reflector Holder
(2x) Mini Boom (45-80")
20 Scrim Flag Kit (24 x 36") 2 G
Screen for Chroma Key
Butterfly/Overhead Snap-A- Part Frame - 8x8'
(2x) 4-1/2" Grip Head with [-1/8" Stud and Receiver
Butterfly/Overhead Fabric - §x8' - White 1/4 Stop Silk
21 Matthbounce White/Black Fabric - 8x8' 1 B
Reversible Blue/Green MATT Screen for Chroma Key - 8 x '
(6x) 2-1/2" Grip Head with Big Handle (Chrome-Plated Finish)
(2x) Super Viser Clamp for up to 6" Surfaces
(2x) Super Viser Clamp (End Jaw, 4")
22 Video Mixér 1 A
23 Video camera set 5 A
24 LED screen with video processor [ A
25 LED light system 1 A
26 Audio microphones 12 A
27 Edit systems 4 B
Computer and monitor
28 _ 2 A
Recording software "Cubase Pro 13"
29 Preamplifier 2 B
30 Headphone 25 B
Microphone cable and connectors
al (200m) Microphone cable 25 C
(25x) Jacks and connectors
32 Mixer 1 B
Audio monitor
33 . 2 A
Support for monitor
Stereo microphone bar
34 1 A
Stand
35 32-channel mixer I A
36 Master processor ] A
37 Processor effect 1 A
38 8-channel microphone preamplifier 1 A
39 Dual channel microphone preamplifier 1 A
Microphones
40 (3x) Compact Condenser Microphone-Omnidirectional , "
(8x) Small diaphragm condenser microphone
(3x) Microphone Stereo Set




[tem No. Description Quantity | Priority
41 Overhead tripod with wheels 3 A
42 Overhead microphone stand 1 A
43 Swivel arm | [ B
add Stereo microphone bar 3 A
45 Microphone mount 1 A
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Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as
“the Recipient”) to purchase the products and/or services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the relevant laws and

regulations of Japan. Followings are the basic features of the project grants operated by JICA (hereinafter

referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE
GRANT” for details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and
Approval by the Japanese Cabinet
(3) Implementation
Exchange of Notes

-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the
Bank") to receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage
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2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the Project made by

the GOJ and JICA. The contents of the Survey are as follows:

Confirmation of the background, objectives, and benefits of the Project and also institutional

capacity of relevant agencies of the Recipient necessary for the implementation of the Project.

Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a

technical, financial, social and economic point of view.
Confirmation of items agreed between both parties concerning the basic concept of the Project.
Preparation of an outline design of the Project.

Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The

Outline Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation

of the Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of

the executing agency of the Project. Therefore, the contents of the Project are confirmed by all relevant

organizations of the Recipient based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a)

firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOIJ to appraise the

implementation of the Project after confirming the feasibility of the Project.




3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as
“the E/N”) will be singed between the GOJ and the Government of the Recipient to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Recipient to define the
necessary articles, in accordance with the E/N, to implement the Project, such as conditions of
disbursement, responsibilities of the Recipient, and procurement conditions. The terms and conditions

generally applicable to the Japanese Grant are stipulated in the “General Terms and Conditions for

Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under
the name of the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese

yen for the Recipient to cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under

an Authorization to Pay (A/P) issued by the Recipient,

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the

Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in

accordance with JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be
recommended by JICA to the Recipient to continue to work on the Project’s implementation after the E/N

and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible
source countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant

may be used for the purchase of the products and/or services of a third country as eligible, if necessary,
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taking into account the quality, competitiveness and economic rationality of products and/or services
necessary for achieving the objective of the Project. However, the prime contractors, namely, constructing
and procurement firms, and the prime consulting firm, which enter into contracts with the Recipient, are

limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those

contracts shall be concurred by JICA in order to be verified as eligible for using the Japanese Grant.

7) Monitoring
The Recipient is required to take their initiative to carefully monitor the progress of the Project in order
to ensure its smooth implementation as part of their responsibility in the G/A, and to regularly report to
JICA about its status by using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to

monitor that the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion.

It is required for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply
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with the environmental regulations of the Recipient and JICA Guidelines for Environmental and Social

Considerations (April, 2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary
measures including land acquisition, and bear an advising commission of the A/P and payment
commissions paid to the Bank as agreed with the GOJ and/or JICA. The Government of the Recipient
shall ensure that customs duties, internal taxes and other fiscal levies which may be imposed in the
Recipient with respect to the purchase of the Products and/or the Services be exempted or be borne by its

designated authority without using the Grant and its accrued interest, since the grant fund comes from the

Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following
Japanese fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two

Governments will discuss the cancellation of the project.

ii) In the event that the period, specified in the G/A, during which the grant is available expires before
the completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the
status, situation and perspective of the implementation of the project concerned before extending the
said period. The authorities concerned of the two Governments will discuss the termination of the

project including a refund, unless there are concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments
will, in the event that five years have passed since the cabinet decision concerned by the GOJ before
the completion of the disbursement, except as otherwise confirmed between them, discuss the

termination of a project including a refund, unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under
the Project (including the facilities constructed and the equipment purchased), to assign staff necessary

for this operation and maintenance and to bear all the expenses other than those covered by the Japanese

Grant.
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5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the

Recipient.
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PROCEDURES OF JAPANESE GRANT

- = = =5 =
= 9 2 = =
2E|55| 2 | 2 3
Stage Procedures Remarks E ; ;3 5 g .—3
= = S =
. Request shall be submined before
i £ ] i 1 : x )
Offical Request Request for grants through diplomatic channe copainl st X X
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undentakings, etc.
Japane s¢ Government will confirm with
(2) Confirmat fe Jist the Redpient Government the ’
£ AR O e equipment list prepared based on the x % (%)
results of the Preliminary Survey,
2 4 . Conditions will be explained with the
= Appaizl (3)Agreement on conditions for draft notes (E N) and Grant Agreement o x X
implementation (G/A) which will be signed before ) EN) | (GA)
approval by Japanese government
(4) Approval by the Japanese cabinet X
(3) Exchange of Notes (E'N) X -3
(6) Signing of Grant Agreement (G'A) X X
(7) Banling Arrangement (B/A) Need to be informed to JICA X b4
(8) Contracting with consultant I - )
and issuance o f Authorization to Pay (AP) Canammin b JICA i maiie 2 * 5
(9) Detail desgn (D D) 4 x
3 t ;
- Implementition (10) Preparation of bidding documents Concurrence by JICA is required X, X
(11) Bidding Concurrence by JICA s required x X X
(12) Contracting with contractor supplier . . - §
idliiatics G EAID Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction works procurement major modification of design and X X x
amendment of contracts.
(14) Completon ceruficate x X x
To be implemented genemlly after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 vears of completion, subject to X X
monitoring & change
evaluation To be implemented basically after 3
(16) Ex-post evaluation vears of completion X X
notes:

1 Project Monitoring Report and Report for Project Completion shall be submitted to JICA asagreed i the GA.

2. Concurrence by JICA is required for allocation of grant for remaining amount and or contingsndies as agreed inthe G'A

U@W 7+%




Financial Flow of Japanese Grant (A/P Type)

-

[
.~ Government of (1) EN Governmentof
L Japan the reeipiant country
‘(. T e e e e et e (2] Gi’A
| JICA SS— ’ [W.... fex centralbark) |
- (5) Concurrence //' N
(Verification) of Contract y
B P / = = ~
(8) Issuing / d
(10) Authorization to )
Disbursement (@) Pay (A/P) upo
of the Grant Request contrac (3) Banking R
for the Arrangement I
Grant (Opening a Grant .
Account)
, : '
Bank in Japan 7Y Mntifeation efAie Suppliers (Japanese
: Consultamf Contractor) ‘

C ) Request for Payment

L
wun (11) Payment Receiving |
' Account
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Annex 5
G/A NO. XXXXXXX

PMR. prepared on DD/MM/YY

Project Monitoring Repoirt
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) P T
Phone/FAX:
Email:
P i . 5 ;
Executing erson in Charge (Designation)
Agetiey Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Line Ministry

Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

BN Duration:
Signed date:

G/A Duration;

Sotiecs of Binanics Government of_ Japan: Not exceeding JPY _ mil.
Government of ( ¥

1 W’XW



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Y ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR})

2 o Wt > X%




G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original’)?) Actual
(proposed in the outline desigi) (in case of amy | (proposed in
modification) the outline
desigi)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
nodification) the outline

design)

oA >




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline desigi)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule

4 of the Grant Agreement).
- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,

availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline desigi)

’ M%’W; A4




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

’ o M3 F




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasires

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

6 0%4‘5




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final Jonly)

10. Drawing (PMR (final )only)
11. Report on RD (After project)

%
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Annex 6

Major Undertakings to be taken by the Government of Moldova
1. Specific obligations of the Government of Moldova which will not be funded with the Grant

(1) Before the Tender

NO Items Deadline In charge Cost Ref.
I [To sign the banking arrangement (B/A) with a bank in Japan (the Agent Bank) to open| within 1 month TRM -
bank account for the Grant after the signing of
G/A
2 [Toissue A/P to the Agent Bank) for the payment to the consultant within 1 month TRM -

after the signing of

the contract

3 [To bear the following commissions to a bank of Japan for the banking services based

upon the B/A

1) Advising commission ol A/P within | month TRM To be
after the singing calculated.
of the contract

2)  Payment commission [or A/P every payment Eriit To be

) calculated.
4 [To submit Project monitoring Report (with the result of Detail Design) end of DD TRM -
5 [To appoint a representative of the Government of Moldova to witness the tender Before the TRM -
before its notilication. notification of the
tender
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
I [To issue A/P to the Agent Bank for the payment to the Supplier(s) within | month TRM -
after the signing of’
the contract
2 |To bear the following commissions to a bank of Japan for the banking services based

upon the B/A

1) Advising commission ol A/P within 1 month TRM To be
after the singing calculated.
of the contract

2)  Payment commission for A/P every payment TRM To be

calculated.

3 [To refurbish the facilities and to secure appropriate storage space for the equipment betore the arrival TRM -

procured under the Project of the equipment

4 [To ensure prompt customs clearance in recipient country and to assist the Supplier(s)

with internal transportation therein
1) To undertake necessary procedures for tax exemption and customs clearance of | dunng the Project TRM

the products
2) To support the Supplier(s) in internal transportation to the designated location during the Project TRM -

within the project site where the equipment will be installed




maintenance of the Project equipment at Moldova 2 studio.

5 [Ta accord Japanese physical persons and/or physical persons of third countrics whose| during the Project TRM -
services may be required in connection with the supply ol the products and the
services such lacilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project GoRM/ -
imposed in the country of the Recipient with respect to the purchase of the Products TRM
and/or the Services be exempted
7 |To bear all the expenses. other than those to be borne by the Grant, necessary for the | during the Project TRM EUR 300,000
implementation of the Project. including construction of the facilities as well as for
the transportation and installation of the equipment
& |I)  To submit Project Monitoring Report after each work under the contract(s) such| within one month TRM -
as shipping, hand over. installation and operational training after completion of
cach work
2)  To submit Project Monitoring Report (final) (including equipment list, within one month TRM -
photographs. etc.) after signing ol
Certificate of
Completion for the
works under the
contract(s)
9 [To submit a report concerning completion of the Project within six months TRM -
after completion of
the Project
10 [To ensure the safety of persons engaged in the implementation of the Project during the Project
11 [To clear the rooms where the Project equipment will be delivered before the before the arrival TRM -
installation work starts. of the equipment
12 [To allocate sufficient number of technical staff in charge of operation and before the arrival TRM -
of the equipment

(3) After the Project

NO [tems Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under the Grant| After completion TRM -
Aid of the Project
1) Allocation of maintenance cost. including the budget necessary for the purchase
of repair parts and consumables, repair. and use/maintenance of the equipment
2)  Operation and maintenance structure
3)  Routine check/Periodic ingpection
2 [To hold a handover ceremony After completion TRM -
of the Project
3 [To conduct a public recognition through WEB site and other mass media. After completion TRM -
of the Project
4 [Te monitor the progress based on quantitative and qualitative indicators Target Year: 3 TRM
years after the
completion of the
Project
5 [The products to be purchased under the Project shall not be used for military After completion TRM
pUrpOSEs of the delivery of
the equipment

(B/A: Banking Arrangement, A/P: Authorization to pay. N/A: Not Applicable)

3B




2. Other obligations of the Government of Japan funded with the Grant

No [tems

Deadline

Cost Estimated
(Million

Japanese Yen)*

Ref.

I To provide equipment with installation and initial training

1) To conduct the following transportation

during the Project

a)  Marine transportation of the products from Japan to the recipient country

during the Project

b)  Internal transportation from the port of disembarkation (o the project site

during the Project

Cost for installation and-set-up of the equipment at the project site

[5=]

during the Project

3)  Cost for initial training at the project site

during the Project

To be calculated

2 To implement detailed design, tender support and procurement supervision

(Consulting Service)

during the Project

‘To be calculated

Total

To be calculated

*; The cost estimates are provisional, This is subject to the approval of the Government of Japan.
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Minutes of Discussions
on the Preliminary Survey for the Project for improvement of
Cultural Property Preservation and Exhibition Equipment

in National Briining Archaeological Museum

In response to the request from the Ministry of Culture of the Government of the
Republic of Peru (hereinafter referred to as “GOP”), Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team™) of the Project for improvement of Cultural Property Preservation and
Exhibition Equipment in National Briining Archaeological Museum (hereinafter referred to as
“the Project”) to Peru from April 28th to May 18th, 2025. The Team held a series of discussions
with the officials of GOP and conducted a field survey. In the course of the discussions, both

sides have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any decision

or commitment by JICA to extend its grant for the Project at this Stage.

This Minutes of Discussion is prepared in both English and Spanish, and both will be

authentic. In case of divergence of interpretation, the English version shall prevail.

Lima, of 2025
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5.

ATTACHMENT

Objective of the Project

This project aims

The objective of the Project is to improve and enhance the capacity of National Briining
Archaeological Museum (hereinafter referred to as “Briining Museum”) by providing the
equipment for advanced research on the local cultural heritage and excavated
items/collections, appropriate conservation and management, and promotion for cultural
education through exhibitions and workshops, thereby contributing to the development of

the local community.

Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey for the
Project for improvement of Cultural Property Preservation and Exhibition Equipment in

National Briining Archaeological Museum”.

Project site
Both sides confirmed that the site of the Project is in Lambayeque Province, which is shown

in Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:
The Ministry of Culture will be the executing agency for the Project (hereinafter referred
to as “the Executing Agency”). The Executing Agency shall coordinate with all the
relevant authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant authorities properly and on

time. The organization charts are shown in Annex 2.

Items requested by the Government of Peru

5-1. As a result of discussions, both sides confirmed that the items requested by the GOP are as

follows:
- Procurement of Equipment (The details of the requested items are listed in Annex 3.)
- Consultant Services (Tender documentation, supporting works for tender in Japan, and

supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey and will

report the findings to the Government of Japan. The final scope of the Project will be
decided by the Government of Japan.



6. Expected outcomes and indicators
Both sides confirmed that, in case the Government of Japan decides to conduct the Project
appraisal and the Project is implemented accordingly, the Executing Agency of the GOP
will be responsible for the achievement of agreed key indicators for expected outcome and
shall monitor the progress based on those indicators. Both sides discussed the tentative key
indicators as follow during the field survey. It is further agreed that these indicators may
be revised as the Preliminary Survey progresses, and the final version will be described on

the Preliminary Survey Report.

[Quantitative Indicators]

Indicator Baseline value (2024) Target value (2031)
Number of cultural property entries in the 500 pieces 750 pieces
inventory
Number of cultural properties that have 20 pieces 100 pieces

undergone conservation

Number of museum visitors and 53,651 persons 75,000 persons
participants in cultural education

Number of studies, research papers and 0 3
publications based on the results of

analysis utilizing procured equipment

[Qualitative Indicators]

The cultural assets held and exhibited by museums will be enriched.

Damage to cultural assets due to moisture and mold will be reduced.

Methodologies and knowledge acquisition for the use of technology in the cultural field will be
promoted.

Collaboration with other museums and universities conducting archaeological research will be
promoted.

Understanding of the local community and culture by community people will be deepened.

The development of souvenirs modeled on cultural assets will be promoted.

The content of pamphlets and other materials produced by museums will be improved.

7. Procedures and Basic Principles of Japanese Grant
7-1. The Executing Agency of the GOP agreed that the procedures and basic principles of
Japanese Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires the Executing
Agency of the GOP to submit the Project Monitoring Report that the form is attached as

Annex 5.



7-2. The Executing Agency of the GOP agreed to take the necessary measures and
coordination, as described in Annex 6, including allocation of the necessary budget
which are the preconditions of smooth implementation of the Project. The costs to be
borne by the Executing Agency of the GOP specified on the Annex 6 are indicative.
More accurate costs will be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary

Survey progresses, and eventually, will be used as an attachment to the Grant Agreement.

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Executing Agency of the
GOP needs to confirm and agree to the list of equipment prepared through the analysis
work in Japan and later presented by the JICA Peru office and/or the Embassy of Japan

in Peru.

8-2. JICA will prepare the Preliminary Survey Report in Spanish and send it to Peru around
December 2025.

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations
9-1. The Executing Agency of the GOP confirmed to give due environmental and social
considerations during implementation, and after completion of the Project, in accordance
with the JICA Guidelines for Environmental and Social Considerations (January, 2022).
9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of Peru
10-1-1 After appraisal by the Government of Japan
Both sides confirmed that the Executing Agency of the GOP shall promptly make
preparations for the following in case that the Government of Japan decides to conduct
the Project appraisal.
(1) To appoint a representative of the GOP to witness the tender before its notification.
(2) To secure the budget necessary for the purchase of repair parts and consumables,
repair, and use/maintenance of the equipment procured under the Project effectively
and properly.
(3) To refurbish the facilities and to secure appropriate storage space for the equipment



procured under the Project, before their arrival.
(4) To take necessary measure so that the customs duties, internal taxes and other fiscal

levies as stipulated in No. 6 of 1. (2) of Annex 6 will be exempted.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the Project

appraisal and the Project is implemented accordingly, Peruvian side agrees to take the

following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment procured by
the grant are in operation. The completion of the Project will be reported to JICA
promptly, but in any event not later than six months after completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion. The
Executing Agency of the GOP is required to provide necessary support for the data

collection.

10-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable contribution
made by the people and government of Japan to development of Peru.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website of Ministry of Culture and

brochure of Briining Museum.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)
Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the GOP
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List of Requested Equipment

Annex 3

No. Equipment name Quantity | Priority
1 Data logger for temperature and humidity 38 A
2 Salinity meter 1 A
3 Environmental Data Logger 1 A
4 Portable salinity meter 1 A
5 Dehumidifier 14 A
6 Ultrasonic cleaner 1 A
7 Water distiller 2 A
8 | Movable water distiller 2 A
9 | Digital single lens reflex camera 5 A
10 | Digital image photography kit 2 A
11 | Vacuum cleaner 4 B
12 | Precision balance 3 A
13 | Drying oven 1 A
14 | Projector 3 A
15 | Screen 3 A
16 | Stepladder (3 steps) 5 B
17 | Stepladder (5 steps) 2 B
& M 18 | Clean box 1 A
o s 19 | Clothing steamer 4 A
%{L:;E?f%%%dﬂw" “" 20 | Dust mite vacuum cleaner 3 A
e 21 Stereomicroscope 4 A
@ 22 | Light box 2 A
vl 23 | Handheld X-ray device 1 A
%gg%%é%@%ﬁ?ﬁam "“24 | Bench scale 2 A
B Y Drawing storage shelf 4 A
) 726 | Tool set 1 A
) Shelf 30 A
Frmado dgramente por wilsTer2 0 | 1abletop magnifying glass 3 A
B [ rounsune 5 |
5;3 '0 | Digital caliper set 2 A
i '1 | Handheld digital microscope 2 A
g(g%;g%’ggﬁzé%gcmagt: 732 | Portable generator 1 A
Fo angﬁs 1 33 | Color sample book 1 A
34 | Camera flash set 1 B
Frmade d.g.taer 35 | Strobe light set 3 A
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FAU 20537630222 soft
Motivo: Doy V° B
Fecha: 22.09.2025 12:48:29
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Annex 3

36 | Light for studio shooting

37 | Tripod for studio shooting

38 | Tripod for outdoor shooting

39 | Center pole for tripod

40 | Background set for shooting

41 | Color checker

42 | Movable background set for shooting
43 | Moisture proof cabinet for camera
44 | Desktop computer

45 | Video capture device

2 A
1 A
2 A
1 A
1 A
1 A
2 A
1 A
1 A
1 A
46 | External hard disk 6 A
47 | Mirrorless single lens reflex camera 1 A
48 | Wireless microphone set 1 A
49 | Gimbal stabilizer for smartphone 1 A
50 | Gimbal stabilizer for digital camera 1 A
51 | Large format printer 1 A
52 | Photo/video editing monitor 1 A
53 | Light meter 1 A
54 | Electric turntable for shooting 1 A
55 | Cutting plotter 1 A
56 | 3D scanner 1 B
57 | 3D printer 1 A
58 | Drone 1 A
59 | Handheld GPS 4 A
60 | Interactive flat panel 1 A
61 | Whiteboard (large) 2 A
62 | Whiteboard (small) 3 A
63 | Electric screen 1 B
64 | Ceiling mount bracket 1 B
65 | Tarp tent 10 A
66 | Audio equipment set 1 A
67 | Folding chair 100 A
68 | Easel 50 A




Annex 4

JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the
Recipient”) to purchase the products and/or services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and regulations of Japan.
Followings are the basic features of the project grants operated by JICA (hereinafter referred to as “Project

Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation

- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA

-

A
0;

: (2) Appraisal
Ministerio
i -Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by
Firmado digitalmente por VELITO

RIVERA Wilfredo FAU

20537630222 soft the Japanese Cabinet
Motivo: Doy V° B®
Fecha: 25.09.2025 14:41:31 -05:00

(3) Implementation

I
s

£0;

Exchange of Notes

Ministerio
de Cultura

-The Notes exchanged between the GOJ and the government of the Recipient

Firmado digitalmente por "

FAUZoRsT630223 mard " 9% Grant Agreement (hereinafter referred to as “the G/A™)
Motivo: Doy V° B®

F:C:’:’é(l]: 240.%9.2025 18:20:40 -05:00

-Agreement concluded between JICA and the Recipient

é‘g‘f\ PERU

Ministerio
de Cultura

Banking Arrangement (hereinafter referred to as “the B/A”)

-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank")

Firmado digitalmente por WESTER
LA TORRE Carlos Eduardo FAU
20480108222 soft 1

Motivo: Doy - B° to receive the grant

Fecha: 22.09.2025 16:41:24 -06:00

Construction works/procurement

-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A

‘4) Ex-post Monitoring and Evaluation

LIRS
i

i

-Monitoring and evaluation at post-implementation stage
Ministerio
de Cultura

Firmado digitalmente por ALVA
GUERRERO Blanca Margarita FAU
20537630222 soft

Motivo: Doy V° B®

Fecha: 23.09.2025 10:01:16 -05:00

2. Preliminary Survey

(1) Contents of the Survey

@ PERU

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the
Firmado digitalmente por
Espinoza saLvaTicRraJer@GOJ and JICA. The contents of the Survey are as follows:

Motivo: Doy V° B°®
Fecha: 22.09.2025 12:48:39 -05:00

Firmado Digitalmente por:
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- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.

- Preparation of an outline design of the Project.

Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing
agency of the Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the

Recipient based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s)
based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of

the Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the
E/N”) will be singed between the GOJ and the Government of the Recipient to make a pledge for assistance,
which is followed by the conclusion of the G/A between JICA and the Recipient to define the necessary articles,
in accordance with the E/N, to implement the Project, such as conditions of disbursement, responsibilities of the
Recipient, and procurement conditions. The terms and conditions generally applicable to the Japanese Grant are

stipulated in the “General Terms and Conditions for Japanese Grant (January 2016).”

2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)



a) The Recipient shall open an account or shall cause its designated authority to open an account under the name
of the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the

Recipient to cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance

with JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be
recommended by JICA to the Recipient to continue to work on the Project’s implementation after the E/N and

G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used
for the purchase of the products and/or services of a third country as eligible, if necessary, taking into account
the quality, competitiveness and economic rationality of products and/or services necessary for achieving the
objective of the Project. However, the prime contractors, namely, constructing and procurement firms, and the
prime consulting firm, which enter into contracts with the Recipient, are limited to "Japanese nationals", in

principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts

shall be concurred by JICA in order to be verified as eligible for using the Japanese Grant.

7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure
its smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its

status by using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.



(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor

that the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is

required for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others

1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with
the environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations

(January, 2022).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary
measures including land acquisition, and bear an advising commission of the A/P and payment commissions paid
to the Bank as agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs
duties, internal taxes and other fiscal levies which may be imposed in the Recipient with respect to the purchase
of the Products and/or the Services be exempted or be borne by its designated authority without using the Grant

and its accrued interest, since the grant fund comes from the Japanese taxpayers.

3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following
Japanese fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two

Governments will discuss the cancellation of the project.

ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status,
situation and perspective of the implementation of the project concerned before extending the said period. The
authorities concerned of the two Governments will discuss the termination of the project including a refund,

unless there are concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in

the event that five years have passed since the cabinet decision concerned by the GOJ before the completion



of the disbursement, except as otherwise confirmed between them, discuss the termination of a project

including a refund, unless there are concrete prospects for its completion.
4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the
Project (including the facilities constructed and the equipment purchased), to assign staff necessary for this
operation and maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



Attachment 1

PROCEDURES OF JAPANESE GRANT
(for Cultural Grant Assistance)

= £ = b2] @ x

c o L c o %

2 E | QE < £ g @

Stage Procedures Remarks e | §E o > s p
o O o o = @D = c

> T > il c c

@ o - O o o [=2]

G} a o o <

Official Request Request for grants through diplomatic channel Requefst shall be submitted before X X
appraisal stage.

(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, etc.

Japanese Government will confirm with
. . . . the Recipient Government the equipment
(2) Confirmation of equipment list list prepared based on the results of the X X ®)

Preliminary Survey.

. Conditions will be explained with the
2. Appraisal

(3)Agreement on conditions for draft notes (E/N) and Grant Agreement X X X
implementation (G/A) which will be signed before (E/N) | (GIA)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) Conurrence by JICA s required X x x
(9) Detail design (D/D) X X
3. Implementation (10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier Concurrence by JICA s required X X .

and issuance of A/P

Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.

(14) Completion certificate X X X

To be implemented generally after 1, 3,

4, Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change

uati ] - -
evaluation (16) Ex-post evaluation To be implemented basically after 3 N N

years of completion

notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Attachment 2

Financial Flow of Japanese Grant (A/P Type)

4 )
Government of (1) ENN Government of
L Japan ) ) " | the recipient country
4 N (2) G/IA Executing Agency
JICA - ] k Designated Bank (ex. central bank) |
\_ ) T~ Y
A (5) Concurrence A
(Verification) of Contract (2 |
(6) Issuing dg
(10) Authorization to (@) ydd
Disbursement 9) Pay (A/P) upo e
i Contract
of the Grant Request contrac (3) Banking
= for the Arrangement
_ Grant (Opening a Grant -
G Account) P dmtanencpor A
%i\gs%%\gg: gﬂi A v &}E:gezzﬁzojs 10:01:55 -05:00
| ——— >
(7) Notification of A/P

Bank in Japan

Suppliers (Japanese
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A

(8) Request for Payment
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[ Precondition]

- Currency of disbursement: Japanese Yen (10)
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Annex 5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitorinqg Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Signer of the G/A

Person in Charge (Designation)

(Recipient) Contacts —
Phone/FAX:
Email:

Executing Person in Charge (Designation)

Agency

Address:

Contacts

Phone/FAX:

Email:

Line Ministry

Person in Charge (Designation)

Address:

Contacts

Phone/FAX:

Email:

General Information:

Project Title

E/N

Signed date:
Duration:

G/A

Signed date:
Duration:

Source of Finance

Government of Japan: Not exceeding JPY
Government of ( ):

mil.

Ministerio
de Cultura

Firmado digitalmente por
ESPINOZA SALVATIERRA Jerry
FAU 20537630222 soft

Motivo: Doy V°

Be
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20480108222 soft
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original®?) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4, Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)

8. Pictures (by JPEG style by CD-R) (PMR (final)only)

9. Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)

11. Report on RD (After project)

12. Report on the Management of Safety for Construction Works



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Items of Specified Materials

Initial Volume
A

Initial Unit
Price (¥)
B

Initial total
Price

C

1% of Contract
Price
D

Condition of payment

Price
(Decreased)
E=C-D

Price
(Increased)
F=C+D

Item 1

00t

Item 2

[ 1 )

Item 3

Item 4

O [N

Item 5

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Items of Specified Materials

1st
@®month, 2015

2nd
@®month, 2015

3rd
@®month, 2015

4th

5th

6th

Item 1

Item 2

Item 3

Item 4

QUi | WD |

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Unit:Japanease Yen

Domestic Procurement
(Recipient Country)
A

Foreign Procurement
(Japan)
B

Foreign Procurement
(Third Countries)
C

Total
D

IConstruction Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (G/D%)

000, 000, OOOI

Direct Construction
Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (G/D%)

000, 000, 000}

others

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

000, 000, 000}

|Equipment Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

ooo,ooo,ooo|

Design and Supervision Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

ooo,ooo,ooo|

Total

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

ooo,ooo,oool




Report on the Management of Safety for Construction Works

Attachment 12

Month/Y | Cumulative Cumulative Deaths/injuries and work-days lost due to industrial accidents Frequency rate | Severity rate Cumula
ear | numberof | hoursworked | ¥fg)saI- K BEAEE R HAKEK EHE BER tive
BIE labor Gt ) Gt ) number
HERZE 5188 £1,45 22,45 I of public
SENHE AL w Deaths and Aggregated Aggregated accident
HE2 injuries number of number of work- s
calendar days days lost
TEAFE absent DRKE
ENREBE ENFEEL R %
GE3)
This
Month Death JE&
More than 4 calendar days
%A absent A% 4 B L
1 to 3 calendar days
absent <% 1~3 H
Total &t
Total Death 3t¥&
includi More than 4 calendar days
ng this absent A 4 B L
month
1 to 3 calendar days
LAESR absent A% 1~3 H
Hi Total &t
This
Japanes Death JE&
e Fiscal More than 4 calendar days
Year absent {K# 4 B L
(from
April to 1 to 3 calendar days
March) absent A% 1~3 H

HEFE

Total &t




Attachment 12

K&t
4B~3
A)

Note
F)

1. Frequency rate is the frequency of occurrence of industrial accidents.

2. Severity rate is degree of seriousness of the industrial accident.

3. Aggregated number of work-days lost = Aggregated number of calendar days absent x (300+365)

Frequency rate = (Number of deaths and injuries due to industrial accidents +~ Cumulative hours worked) x
1,000,000

E#E = (BBKXE [ARLEETRIBWN] [CLBTEEEHRLENEFEREE) x100 HEFH

Severity rate = (Aggregated number of work-days lost + Cumulative hours worked) x 1,000

R = (ENFEIELBH ~ EAEFERFEE) * 1,000 K

Death (7,500 days) = death as a result of an industrial accident includes not only instantaneous death but also

death as a result of occupational injury or disease.

Permanent total disability = disability as a result of an industrial accident; results in disability falling under the
Ist — 3rd degree of physical disability as the table below

Permanent partial disability = disability falling under the 4th — 14th degree of physical disability as specified in
the table below and in which a part of the body is completely lost or the function of a part of the body is lost
forever (50 to 5,500 days in accordance with degree)

Temporary disability = accident in which a worker cannot work because of injury for at least one day or longer
from the following day of occurrence of the accident, however, the injury will be cured after passing certain
period of time, and which does not leave an injury that falls under the 1st — 14th degree of physical disability
as specified in the table below

Working Days Lost

Degree of disability I~3| 4 b 6 7 8 9 10 11 12 13 14

Working daye lost per injury |7,500|5,600|4,000|3,000|2,200 (1,500 |1,000| 600 | 400 | Z00 | 100 50
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outline of survey 2009.pdf (mhlw.go.ip)

EANFEHERAH = FEKELLZEARKRERE x (300+365)
kTt 7500 B (BIEQENEAGHNRAERTIERTLEEDEED)
KALFHEBREE . TROBFEEER 1~3HKOBEEK (7,500 B)
KA—EBHEBTEE : TEROBFEEER 4~14 OB GRICELT 50~5,500 B)
—BFFEREE : FEREOZALE, 2Kt 1 BULREBOESHETERN, HEHHZRE
FRLRRML. BEEEEREROE | B~F 14 RCHBITIEEEHIBVED

BAEEEMRSEEEENR

BrEEERER)|(1~3| 4 | 5 | e || 7 || 8 | 9 [10]11]12] 13\
EELE#(R) |7,500(5,500(4,000(3,000][2,200]/1,500 1,G0@||6DD||400H200||101::\

EE5EE - F 20 £ @ XESEAET (FEFRAET GEEMBFE 100 ALLE) RUKRAETESE
FAE) FHREOBLR (mhlw.go.jp)

4. Frequency rate and severity rate should be rounded off to two decimal places.

BEHE - mERQNRE 3 AL TEERA

5. As mentioned above, frequency rate and severity rate should calculated by the number of deaths/injuries of
workers and work-days lost due to industrial accidents (not public accidents).
Do not include the number of deaths//injuries and work-days lost of third-party caused by public accidents in
this calculation.
EdnEsY . ERE-EERIFHHREICLLIFBHEORBESRUVAREBRZANTHEH T 51
O ARKEICETSE=FDORMEICEAL TIIERRHOMRELEL,



https://www.mhlw.go.jp/english/database/db-l/dl/outline_of_survey_2009.pdf
https://www.mhlw.go.jp/toukei/itiran/roudou/saigai/08/yougo.html
https://www.mhlw.go.jp/toukei/itiran/roudou/saigai/08/yougo.html

Attachment 12



Major Undertakings to be taken by the Government of Peru

1. Specific obligations of the Government of Peru which will not be funded with the Grant

(1) Before the Bidding

Annex 6

NO ltems Deadline In charge Cost Ref.
1 [Tosign the banking arrangement (B/A) with a bank in Japan (the Agent Bank) to open| within 1 month Ministry of -
bank account for the Grant after the signing of [ Culture /
G/IA Bank of the
Nation
2 [Toissue A/P to the Agent Bank for the payment to the consultant within 1 month Ministry of -
after the signing of [ Culture /
the contract(s) Bank of the
Nation
3 |To bear the following commissions to the Agent Bank for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month Ministry of To be
after the singing Culture / calculated.
of the contract Bank of the
Nation
2)  Payment commission for A/P every payment Ministry of To be
Culture/ | calculated.
Bank of the
Nation
4 [To submit Project monitoring Report (with the result of Detail Design) before preparation | Ministry of -
of the bidding Culture
documents and Museum|
5 [To appoint a representative of the Government of Peru to witness the bidding before | Before the Ministry of -
its notification. notification of the Culture
bidding
(2) During the Project Implementation
NO ltems Deadline In charge Cost Ref.
1 [Toissue A/P to the Agent Bank for the payment to the supplier and the contractor within 1 month Ministry of -
after the signing of [ Culture /
the contract Bank of the
Nation
2 [To bear the following commissions to the Agent Bank for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month Ministry of To be
after the singing Culture / calculated.
of the contract Bank of the
Nation
2)  Payment commission for A/P every payment Ministry of | To be
Culture/ | calculated.
Bank of the
Nation
3 [To refurbish the facilities and to secure appropriate storage space for the equipment | before the arrival | Ministry of To be
procured under the Project of the equipment Cll\j/IItuus?u?Qd calculated.
4 [To ensure prompt unloading and customs clearance at ports of disembarkation in the | during the Project | Ministry of
country of the Recipient and to assist the Supplier(s) with internal transportation Culture
therein
5 |[To accord Japanese physical persons and/or physical persons of third countries whose| during the Project | Ministry of -
E services may be required in connection with the supply of the products and the Culture and
pr— services such facilities as may be necessary for their entry into the country of the Museum
de Colas Recipient and stay therein for the performance of their work
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FAU 20537630222 soft Lon
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Annex 6

6 [1) To ensure that customs duties which may be imposed in the country of the during the Project | Ministry of -
Recipient with respect to the purchase of the Products and/or the Services are Culture
exempted.
2)  To ensure that internal taxes and other fiscal levies which may be imposed in during the Project | Ministry of
the country of the Recipient with respect to the purchase of the Products and/or Culture
the Services are borne by its designated authority without using the Grant.
7 [To bear all the expenses, other than those covered by the Grant, necessary for the during the Project | Ministry of -
implementation of the Project. Culture
8 [1) To submit Project Monitoring Report after each work under the contract(s) such| within one month | Ministry of -
as shipping, hand over, installation and operational training after completion of | Culture
each work
2)  To submit Project Monitoring Report (final) (including equipment list, within 1 month Ministry of -
photographs, etc.) after issuance of Culture
Certificate of
Completion for the
works under the
contract(s)
9 [To submit a notice concerning completion of the Project within 6 months Ministry of -
after completion of | Culture
the Project
10 [To provide facilities for distribution of electricity and other incidental facilities 2 months before Ministry of
necessary for the implementation of the Project outside the site(s) completion of the | Culture and
Project Museum
11 ([To ensure the safety of persons engaged in the implementation of the Project during the Project | Ministry of
Culture and
Museum
(3) After the Project
NO Items Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under the Grant| After completion | Ministry of To be
Aid of the Project Culture and | calculated.
1)  Allocation of maintenance cost, including the budget necessary for the purchase Museum
of repair parts and consumables, repair, and use/maintenance of the equipment
2)  Operation and maintenance structure
3)  Routine check/Periodic inspection
2 [To hold a handover ceremony After completion | Ministry of -
of the Project Culture
3 [To conduct a public recognition through WEB site and other mass media After completion | Ministry of -
of the Project Culture
4 [To monitor the progress based on quantitative and qualitative indicators Target Year: 3 Ministry of
years after the Culture and
completion of the | Museum
Project
5 [The products to be purchased under the Project shall not be used for military After completion | Ministry of
purposes of the delivery of Culture

the equipment

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

* The “Museum” refers to the Briining National Archaeological Museum.



2. Other obligations of the Government of Peru funded with the Grant

Annex 6

Cost Estimated

(Consulting Service)

during the Project

No Items Deadline (Million Ref.
Japanese Yen)*
1 To provide equipment with installation and initial training
1)  To conduct the following transportation during the Project
a)  Marine transportation of the products from Japan to the country of . .
Recivient during the Project
P - - - — To be calculated
b) Internal transportation from the port of disembarkation to the project site . .
during the Project
2)  Cost for installation and set-up of the equipment at the project site . .
during the Project
3)  Cost for initial training at the project site . .
) & proj during the Project
2 To implement detailed design, bidding support and procurement supervision

To be calculated

Total

To be calculated

*: The Amount is provisional. This is subject to the approval of the Government of Japan.



Minuta de Discusiones
sobre el Estudio Preliminar del Proyecto de Suministro de Equipos para la
Conservacion y Exposicion del Patrimonio Cultural del Museo Arqueolégico

Nacional Briining

En respuesta a la solicitud presentada por el Ministerio de Cultura del Gobierno de la
Republica del Peru (en lo sucesivo referido como "GOP"), la Agencia de Cooperacion
Internacional del Japon (en lo sucesivo referida como "JICA") envi6 el Equipo de Estudio
Preliminar (en lo sucesivo referido como "el Equipo") del Proyecto de Suministro de
Equipos para la Conservacion y Exposicion del Patrimonio Cultural del Museo
Arqueoldgico Nacional Briining (en lo sucesivo referido como "el Proyecto") a Peru, del
28 de abril al 18 de mayo de 2025. El Equipo sostuvo una serie de discusiones con los
funcionarios del GOP y llevo a cabo el estudio en campo. A través de las discusiones
sostenidas, ambas partes confirmaron los principales aspectos tal como se describen en

las hojas adjuntas.

Cabe sefialar que la ejecucion del Estudio Preliminar no implica la decision ni el

compromiso de JICA para otorgar la donacion para el Proyecto en esta etapa.

La presente Minuta de Discusiones estd preparada en inglés y espaiiol, siendo ambas
versiones auténticas. En caso de divergencia en la interpretacion, prevalecera la version

en inglés.
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Firmado Digitalmente por: _ N
&7 YORRASROSOU, G I
JIC Motivo: En sefial de conformidad nstero Foeha: 2608.2025 06.16.23 -05:00
Ubicacion: San Isidro, Lima Lo
HOSOKAWA Yukinari NOVOA SILVA Moira Rosa
Jefe Viceministra del Patrimonio Cultural e

Equipo de Estudio Preliminar Industrias Culturales

Agencia de Cooperacion Internacional del Ministerio de Cultura

Ministerio
de Cultura

Firmado digitalmente por
ESPINOZA SALVATIERRA Jerry
FAU 20537630222 soft

Motivo: Doy V° B°

Fecha: 22.09.2025 12:49:35 -05:00

Ministerio
de Cultura

Firmado digitalmente por WESTER
LA TORRE Carlos Eduardo FAU
20480108222 soft

Motivo: Doy V° B®

Fecha: 22.09.2025 16:50:42 -06:00

Ministerio
de Cultura

Firmado digitalmente por ALVA
GUERRERO Blanca Margarita FAU
20537630222 soft

Motivo: Doy V° B®

Fecha: 23.09.2025 10:03:27 -05:00

de Cultura

Firmado digitalmente por
CALDERON ALFARO Carmen Lidia
FAU 20537630222 soft

Motivo: Doy V° B®

Fecha: 23.09.2025 18:13:44 -05:00

Japon. Republica del Pera
Japon
% ) | @
E Ministerio Ministerio

de Cultura

Firmado digitalmente por VELITO
RIVERA Wilfredo FAU
20537630222 soft

Motivo: Doy V° B®

Fecha: 24.09.2025 09:34:45 -05:00



APENDICE

Objetivo del Proyecto

El objetivo del Proyecto es mejorar y aumentar la capacidad del Museo Arqueologico
Nacional Briining (en adelante, el “Museo Briining”) proporcionandole
equipamiento para la investigacion avanzada del patrimonio cultural local y los
objetos/colecciones excavadas, la conservacion y gestion adecuadas, y la promocion
de la educacion cultural mediante exposiciones y talleres, contribuyendo asi al

desarrollo de la comunidad local.

Titulo del Estudio Preliminar
Ambas partes confirmaron el titulo del Estudio Preliminar como "el Estudio
Preliminar del Proyecto de Suministro de Equipos para la Conservacion y Exposicion

del Patrimonio Cultural del Museo Arqueologico Nacional Briining”.

Ubicacion del Proyecto
Ambas partes confirmaron que la ubicacion del Proyecto serd en la provincia de

Lambayeque, que se muestran en el Anexo 1.

Autoridad responsable del Proyecto

Ambas partes confirmaron que las autoridades responsables del Proyecto seran las
siguientes:

Ministerio de Cultura sera el organismo ejecutor del Proyecto (en lo sucesivo referido
como "el Organismo Ejecutor"). El Organismo Ejecutor coordinard con las
autoridades relevantes para asegurar la agil implementacion del Proyecto y asegurar
que las responsabilidades asumidas para el Proyecto sean manejadas de manera
apropiada y a tiempo por las respectivas autoridades relevantes. En el Anexo 2 se

presentan los organigramas.

ftems solicitados por el Gobierno del Pera

5-1. Como resultado de las discusiones, ambas partes confirmaron que los items
solicitados por el GOP son los siguientes:
- Adquisicion de los equipos (Los detalles de los articulos solicitados se
encuentran en el Anexo 3).
- Servicios de Consultoria (Preparacion de los documentos de licitacion y

asistencia en el proceso de licitacion en el Japon, y la supervision del Proyecto).

5-2. JICA evaluara la factibilidad de los items solicitados mencionados a través del

estudio e informara los resultados al Gobierno del Japon. El alcance final del



Proyecto sera decidido por el Gobierno del Japon.

Resultados esperados e indicadores

Ambas partes confirmaron que, en caso de que el Gobierno de Japon decida realizar
la evaluacion del Proyecto y el Proyecto se implemente, el Organismo Ejecutor del
GOP sera responsable del logro de los indicadores claves acordados para el resultado
esperado y monitoreard el progreso con base en esos indicadores. Ambas partes
discutieron los indicadores claves provisionales que se muestran a continuacioén
durante el estudio en campo. Ademas, se acuerda que estos indicadores pueden ser
revisados a medida que avanza el estudio preliminar y la version final se describira

en el Informe del Estudio Preliminar.

[Indicadores Cuantitativos]

Indicadores Linea base (Afi02024) Objetivo (Afi02031)

NuUmero de bienes culturales inscritos | 500 piezas 750 piezas
en el inventario

NUmero de bienes culturales que han 20 piezas 100 piezas
sido objeto de conservacion

NUmero de visitantes al Museo y 53 651 personas 75 000 personas
numero de participantes en las
actividades culturales y educativas

Numero de estudios, trabajos de 0 3 publicaciones
investigacion y publicaciones basados
en los resultados de andlisis utilizando

los equipos dotados

[Indicadores cualitativos]

- Enriquecimiento de los bienes culturales conservados y exhibidos por el Museo.

- Reduccion del dafio causado por la humedad y el moho en los bienes culturales.

- Fomento de la adquisicién de conocimientos y metodologias para el uso de la
tecnologia en el ambito cultural.

- Fomento de la colaboracion con otros museos y universidades que realizan
investigaciones arqueologicas.

- Profundizacién del conocimiento comunitario sobre la sociedad y la cultura
locales

- Promocion del desarrollo de los productos turisticos (souvenirs) inspirados en los
bienes culturales.

- Se mejorard el contenido de los folletos y otros materiales producidos por los



muscos.

7. Procedimientos y principios basicos de la Cooperacion Financiera No Reembolsable

7-1.

El Organismo Ejecutor del GOP acordd que los procedimientos y los principios
basicos de la Cooperacion Financiera No Reembolsable descritos en el Anexo 4
seran aplicados en el Proyecto.

En cuanto al monitoreo de la implementacion del Proyecto, JICA solicitara al
Organismo Ejecutor del GOP entregar el Informe de Monitoreo del Proyecto cuyo

formato se adjunta en el Anexo 5.

. El Organismo Ejecutor del GOP acord6 tomar las medidas necesarias y realizar

las coordinaciones respectivas, tal como se describen en el Anexo 6, incluyendo
la asignacion del presupuesto requerido que serd un requisito necesario para la
correcta ejecucion del Proyecto. Los costos que seran asumidos por el Organismo
Ejecutor del GOP especificados en el Anexo 6 son indicativos. Los costos mas
precisos seran determinados en la etapa del Disefio Detallado.

Se acord6 también que los contenidos del Anexo 6 seran actualizados de acuerdo
con el avance del Estudio Preliminar, y eventualmente, seran utilizados como

anexo del acuerdo de donacidn.

8. Cronograma de trabajo del Estudio

8-1.

8-2.

8-3.

Para obtener la aprobacion del Gabinete de Ministros del Japdn, se requiere que
el Organismo Ejecutor del GOP confirme y manifieste su acuerdo sobre la lista de
equipos preparada a través del trabajo analitico en Japon y que serd presentada
mas tarde por la Oficina de JICA en Pert y/o Embajada del Japon en Perti.

JICA preparard el Informe de Estudio Preliminar en espafiol y enviard a Peru
alrededor del mes de diciembre de 2025.

El cronograma arriba indicado es tentativo y est4 sujeto cambios.

9. Consideraciones ambientales y sociales

9-1.

9-2.

El Organismo Ejecutor del GOP adoptara las debidas consideraciones ambientales
y sociales durante la implementacion y después de la finalizacion del Proyecto, de
acuerdo con los Lineamientos para las Consideraciones Ambientales y Sociales de
la JICA (enero de 2022).

El Proyecto es categorizado como "C" debido a las siguientes consideraciones:



No estd localizado en un area sensible, ni presenta caracteristicas sensibles, no
interviene en los sectores sensibles segun los Lineamientos, y sus impactos

adversos potenciales sobre el medio ambiente no seran significativos.

10. Otros topicos relevantes

10-1. Responsabilidades de GOP

10-1-1 Después de la aprobacion por el Gobierno del Japon

Ambas partes confirmaron que el Organismo Ejecutor del GOP realizard los

siguientes preparativos en el caso de que el Gobierno del Japon decida llevar a

cabo la evaluacion del Proyecto:

(1) Nombrar un representante del Gobierno de Peru para presenciar la licitacion
antes de su notificacion.

(2) Asegurar el presupuesto necesario para la compra de repuestos, los
consumibles, la reparacion, el uso y mantenimiento efectivo y apropiado de los
equipos comprados bajo el Proyecto.

(3) Reacondicionar las instalaciones y asegurar el espacio de almacenamiento
apropiado para los equipos adquiridos bajo el Proyecto, antes de su llegada.

(4) Tomar las medidas necesarias para la exoneracion del pago de los derechos
aduaneros, impuestos internos y otras cargas fiscales estipulados en N.° 6 de la
tabla (2), punto 1, Anexo 6.

10-1-2  Culminacion del Proyecto y monitoreo ex-post

Ambas partes confirmaron que, en el caso de que el Gobierno del Japén decida

llevar a cabo el estudio para el Proyecto, GOP tomard las siguientes medidas una

vez terminado el Proyecto:

(1) Ambas partes confirmaron que el Proyecto terminara cuando todos los equipos
adquiridos por la cooperacion financiera no reembolsable entren en operacion.
La terminacion del Proyecto sera informada inmediatamente a JICA, pero en
todo caso no deberd demorarse mas de seis meses de haber terminado el

Proyecto.

(2) JICAllevara a cabo el monitoreo ex-post continuamente después de terminado
el Proyecto. Se solicita al Organismo Ejecutor del GOP proporcionar el apoyo

necesario para la recopilacion de datos.

10-2. Publicidad sobre la Cooperacion Financiera No Reembolsable para la
Cooperacion Cultural

Se llevaran a cabo las siguientes actividades en reconocimiento de la valiosa



contribucion hecha por el pueblo y el gobierno del Japon para el desarrollo cultural
del Peru:

(1) Realizar una ceremonia de entrega

(2) Realizar un reconocimiento publico a través del sitio web del Ministerio de

Cultura y del folleto del Museo Briining.

Anexo 1 Ubicacion del Proyecto

Anexo 2 Organigramas

Anexo 3 Lista de Equipos Solicitados

Anexo 4 Cooperacion Financiera No Reembolsable (para la Cooperacion Cultural)
Anexo 5 Informe de Monitoreo del Proyecto (modelo)

Anexo 6 Principales Compromisos a Cumplir por el GOP
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Lista de Equipos Solicitados

Anexo 3

N.° Nombre del equipo Cantidad | Prioridad

1 Registrador de datos de temperatura y humedad 38 A

2 Medidor de salinidad 1 A

3 Registrador de datos ambientales 1 A

4 Medidor de salinidad portatil 1 A

5 Deshumidificador 14 A

6 Limpiador ultrasénico 1 A

7 Destilador de agua 2 A

8 Destilador de agua moévil 2 A

9 Cémara réflex digital de lente Uinica 5 A

10 Kit de fotografia de imagenes digitales 2 A

11 Aspiradora 4 B

12 Balanza de precision 3 A

13 Horno de secado 1 A

14 Proyector 3 A

15 Pantalla 3 A

16 Escalera de tijera (3 peldafios) 5 B

17 Escalera de tijera (5 peldafios) 2 B

) m 18 Cabina de extrac.ci()n de gases 1 A

— 19 Plancha y Vaporizadora 4 A

Fimaco damentepor veLo | 20) Aspiradora anti-acaros 3 A

MBS TS s os00| 21 Estereoscopico 4 A

22 Caja de luz 2 A

s M 23 Dispositivo portatil de rayos X 1 A

- 24 Bascula de banco 2 A

o, 25| Planoteca 4 A

N DOV E  oaaeos00| 26 Conjunto de herramientas 1 A

© 27 Estanteria 30 A

Miser 28 Magnificador de mesa 3 A

ggi%di%ggg}naﬁmﬁm 29 Tabla plegable 23 A

Feuha 25 002095 165641 06:00| 30 Juego de calibre digital 2 A

31 Microscopio digital de mano 2 A

32 Generador portatil 1 A

& 33 Libro de muestras de color 1 A

Ministerio 34 Juego de flash para cdmara 1 B

EEge- e
e YUKINAR] HOSORAWA.
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Anexo 3

35 Juego de luz estroboscopica 3 A
36 [luminacion para fotografia y filmacion en estudio 2 A
37 Tripode para fotografia y filmacion en estudio 1 A
38 Tripode para fotografia y filmacion en exteriores 2 A
39 Columna central para tripode 1 A
40 Juego de hojas de fondo para fotografia 1 A
41 Comprobador de color 1 A
42 Juego de hojas de fondo para fotografia movil 2 A
43 Gabinete a prueba de humedad para caimara 1 A
44 Computadora de escritorio 1 A
45 Dispositivo de captura de video 1 A
46 Disco duro externo 6 A
47 Cémara réflex de un solo objetivo sin espejo 1 A
48 Micréfono inaldmbrico 1 A
49 Estabilizador de cardan para smartphone 1 A
50 Estabilizador de cardan para camara digital 1 A
51 Impresora de gran formato 1 A
52 Monitor para edicion de fotos y videos 1 A
53 Medidor de luz 1 A
54 Plato giratorio eléctrico para fotografia de estudio 1 A
55 Plotter de corte 1 A
56 Escéner 3D 1 B
57 Impresora 3D 1 A
58 Dron 1 A
59 GPS portatil 4 A
60 Pantalla plana interactiva 1 A
61 Pizarra blanca (grande) 2 A
62 Pizarra blanca (pequefia) 3 A
63 Pantalla eléctrica 1 B
64 Soporte de techo 1 B
65 Pérgola 10 A
66 Conjunto de equipos de audio 1 A
67 Silla plegable 100 A
68 Caballete 50 A




Anexo 4
DONACION JAPONESA

(Para Donaciéon Cultural)

La Donacion Japonesa es un fondo no reembolsable proporcionado a un pais beneficiario (en lo sucesivo denominado "el
Beneficiario") para comprar los productos y/o servicios (servicios de ingenieria y transporte de los productos, etc.) para su
desarrollo econémico y social en de conformidad con las leyes y reglamentos pertinentes de Japon. Las siguientes son las

caracteristicas basicas de las donaciones para proyectos operados por JICA (en lo sucesivo, "Donaciones para proyectos").

1. Procedimientos de las donaciones para proyectos

Las donaciones para proyectos ser realizan mediante los siguientes procedimientos (para mas detalles, consulte

"PROCEDIMIENTOS PARA DONACION JAPONESA")

(1) Preparacion
- El Estudio Preliminar (en adelante denominado "El Estudio") realizada por JICA
(2) Avaltio
-Valuacion por el gobierno de Japon (en lo sucesivo, "GOJ") y JICA, y aprobacion por el Gabinete japonés

(3) Ejecucion

Intercambio de Notas L
-Las notas intercambiadas entre el GOJ y el gobierno del Beneficiario
Acuerdo de Donacion (en adelante denominado "el G/A") RIVERA Wireds FAL o TO
20537630222 soft
. . . Motivo: Doy V° B°
-Acuerdo concluido entre JICA y el Beneficiario Fecha: 25.09.2025 14:42:40 -05:00

Acuerdo bancario (en adelante denominado "el B/A™)

-Apertura de una cuenta bancaria por el Beneficiario en un banco en Japon (en adelante denominado "el Banco")

para recibir la donacion %‘;
Obras de construccion/adquisiciones Wiinisterio

de Cultura

Firmado digitalmente por
CALDERON ALFARO Carmen Lidia
FAU 20537630222 hard

. .7 Motivo: Doy V° B°®
(4) Monitoreo y Evaluacion ex post Fecha: 24.09.2025 18:21:58 -05:00

-Implementacion del proyecto (en adelante denominado "el Proyecto") sobre la base del G/A

-Monitoreo y evaluacion en la etapa posterior a la ejecucion

%
5|

Ministerio

- o

Ministerio

de Cultura , o

. o Firmado digitalmente por WESTER

2. Estudio Preliminar LA TORRE Carlos Eduardo FAU
Firmado digitalmente por ALVA 20480108222 soft
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20537630222 soft Fecha: 22.09.2025 21:02:43 -06:00
Motivo: Doy V° B®
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Contenido del Estudio

1 objetivo del Estudio es proporcionar los documentos basicos necesarios para la evaluacion del Proyecto realizada por el

Eo PO SAVAT IR i i ioui
EsPinoza SAvATERGET y JICA. Los contenidos del Estudio son los siguientes:
Motivo: Doy V° B
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- Confirmacion de los antecedentes, objetivos y beneficios del Proyecto y también la capacidad institucional de las

instituciones pertinentes del Beneficiario necesarias para la ejecucion del Proyecto.

- Evaluacion de la viabilidad del proyecto a ejecutarse bajo la Donacién Japonesa desde un punto de vista técnico,

financiero, social y econéomico.
- Confirmacion de los puntos acordados entre ambas partes sobre el concepto basico del Proyecto.
- Elaboracion de un disefio conceptural del proyecto.

- Estimacion de costos del Proyecto.

El contenido de la solicitud original del Beneficiario no esta necesariamente aprobado en su formulario inicial. El disefio

general del proyecto se confirma con base en los lineamientos de la Donacion Japonesa.

JICA solicita al Beneficiario que tome las medidas necesarias para lograr su autosuficiencia en la ejecucion del Proyecto.
Dichas medidas deben garantizarse, aunque puedan quedar fuera de la jurisdiccion de la agencia ejecutora del Proyecto. Por
lo tanto, el contenido del Proyecto se confirma por todas las organizaciones pertinentes del Beneficiario con base en las

Actas de las Discusiones.

(2) Seleccion de los Consultores
Para una ejecucion sin problemas del Estudio, JICA tiene contratos con (a) empresas de consultoria. JICA selecciona (a) las
empresas en funcion de las propuestas presentadas por las empresas interesadas.

(3) Resultado del Estudio

JICA revisa el informe sobre los resultados del Estudio y recomienda al GDJ que evalte la ejecucion del Proyecto después

de confirmar la viabilidad del Proyecto.

3. Principios Basicos de las Donaciones para Proyectos

(1) Etapa de Implementacion
1) EIE/Nyel G/A

Después de que el Gabinete de Japon apruebe el Proyecto, el Intercambio de Notas (en adelante denominado "el E/N") se
firmara entre el GDJ y el Gobierno Beneficiario para hacer un compromiso de asistencia, que serd seguido por la conclusién
del G/A entre JICA y el Beneficiario para definir los articulos necesarios, de conformidad con el E/N, para implementar el
Proyecto, tales como las condiciones de desembolso, las responsabilidades del Beneficiarios y las condiciones de adquisicion.
Los términos y condiciones generalmente aplicables a la Donacion Japonesa se estipulan en los "Términos y Condiciones

Generales para la Donacion Japonesa (enero de 2016)".



2) Arreglos bancarios (B/A) (Ver "Flujo Financiero de la Donacion Japonesa (escriba Tipo A/P)" para mas detalles)

a) El Beneficiario abrird una cuenta o hara que su autoridad designada abra una cuenta a nombre del Beneficiario en el
Banco, en principio. JICA desembolsara la Donacion Japonesa en yenes japoneses para que el Beneficiario cubra las

obligaciones contraidas por el Beneficiario en virtud de los contratos verificados.

b) La Donacidn Japonesa se desembolsara cuando el Banco envie solicitudes de pago a JICA en virtud de una Autorizacion

de pago (A/P) emitida por el Beneficiario.
¢) El Beneficiario debera asumir las comisiones de notificacion de la A/P y las comisiones de pago realizado al Banco.
3) Procedimiento de Adquisiciones

Los productos y/o servicios necesarios para la ejecucion del Proyecto se adquiriran de acuerdo con las directrices de

adquisicion de JICA estipuladas en el G/A.
4) Seleccion de Consultores

Para mantener la consistencia técnica, JICA recomendara al Beneficiario la (s) firma (s) consultora (s) que realiz6 la Estudio

que contintie trabajando en la ejecucion del Proyecto después del E/N y G/A.
5) Pais de origen elegible

Al utilizar la Donacion Japonesa desembolsada por JICA para la compra de productos y/o servicios, los paises de origen
elegibles de dichos productos y/o servicios seran Japon y/o el Beneficiario. La Donacion Japonesa se puede utilizar para la
compra de los productos y/o servicios de un tercer pais como elegible, si es necesario, teniendo en cuenta la calidad,
competitividad y racionalidad econémica de los productos y/o servicios necesarios para lograr el objetivo del proyecto. Sin
embargo, los contratistas principales, a saber, las empresas de construccion y adquisiciones, y la firma consultora principal,

que celebran contratos con el Beneficiario, se limitan, en principio, a los "ciudadanos japoneses".
6) Contratos y Aprobacion por JICA

El Beneficiario celebrara contratos denominados en yenes japoneses con ciudadanos japoneses. Dichos contratos deberan

ser aprobados por JICA para ser verificados como elegibles para usar la Donacion Japonesa.
7) Monitoreo

Se requiere que el Beneficiario tome su iniciativa para monitorear cuidadosamente el avance del Proyecto a fin de garantizar
su ejecucion sin problemas como parte de su responsabilidad en el G/A, e informar regularmente a JICA sobre su estado

utilizando el Informe de Monitoreo del Proyecto (PMR).
8) Medidas de Seguridad

El Beneficiario debe asegurarse de que la seguridad sea altamente observada durante la ejecucion del Proyecto.



(2) Etapa de Monitoreo y Evaluacion Ex Post

1) Después de la finalizacion del proyecto, JICA continuard manteniéndose en contacto cercano con el Beneficiario para

monitorear que los productos del Proyecto se usen y mantengan adecuadamente para lograr los resultados esperados.

2) En principio, JICA realizara una evaluacion ex post del Proyecto tres afios después de finalizado el Proyecto. Se requiere

que el Beneficiario proporcione toda la informacion necesaria que JICA pueda solicitar razonablemente.

(3) Otros
1) Consideraciones Ambientales y Sociales

El Beneficiario debera considerar cuidadosamente los impactos ambientales y sociales del Proyecto y debe cumplir con las
regulaciones ambientales del Beneficiarios y las Directrices de JICA para Consideraciones Ambientales y Sociales (enero

de 2022).
2) Principales compromisos que debe asumir el Gobierno del Beneficiario

Para una ejecucion sin problemas y adecuada del Proyecto, se requiere que el Beneficiario tome las medidas necesarias,
incluida la adquisicion de tierras, y asuma una comision asesora del A/P y las comisiones de pago pagadas al Banco seglin
lo acordado con el GDJ y/o JICA. El Gobierno del Beneficiario se asegurara de que los derechos de aduana, los impuestos
internos y otros gravamenes fiscales que se puedan imponer al Beneficiario con respecto a la compra de los Productos y/o
Servicios estén exentos o sean asumidos por su autoridad designada sin utilizar la Donacion y sus intereses acumulados, ya

que el fondo de donacion proviene de los contribuyentes japoneses.

3)Uso apropiado

El Beneficiario debe mantener y utilizar de manera adecuada y efectiva los productos y/o servicios del Proyecto (incluidas
las instalaciones construidas y el equipo adquirido), asignar el personal necesario para esta operacion y mantenimiento y

asumir todos los gastos que no sean cubiertos por la Donacion Japonesa.

4)Exportacion y Reexportacion

Los productos comprados bajo la Donacion Japonesa no deben exportarse ni reexportarse desde el Beneficiario.



PROCEDIMIENTOS DE LA DONACION JAPONESA
(para Donacion Cultural)
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Anexo 5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitorinqg Report
on
Project Name

20XX, Month

Grant Agreement No. XXXXXXX

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Contacts Address:

Phone/FAX:

Email:

Person in Charge (Designation)

Executing

by Contacts Address:

Phone/FAX:

Email:

Person in Charge (Designation)

Line Ministry

Contacts Address:

Phone/FAX:

Email:

General Information:

Project Title

Signed date:
£ Duration:

G/A Signed date:

Duration:
Source of Finance Government of Japan: Not e>fceed1ng JPY mil.
Government of ( ):

CEN

- PERU
Mini : /D b - LEN /D 5
inisterio ) Y £l I
de Cultura E PERU E PERU E‘E PERU
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original®?) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4, Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)

8. Pictures (by JPEG style by CD-R) (PMR (final)only)

9. Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)

11. Report on RD (After project)

12. Report on the Management of Safety for Construction Works



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Items of Specified Materials

Initial Volume
A

Initial Unit
Price (¥)
B

Initial total
Price

C

1% of Contract
Price
D

Condition of payment

Price
(Decreased)
E=C-D

Price
(Increased)
F=C+D

Item 1

00t

Item 2

[ 1 )

Item 3

Item 4

O [N

Item 5

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Items of Specified Materials

1st
@®month, 2015

2nd
@®month, 2015

3rd
@®month, 2015

4th

5th

6th

Item 1

Item 2

Item 3

Item 4

QUi | WD |

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Unit:Japanease Yen

Domestic Procurement
(Recipient Country)
A

Foreign Procurement
(Japan)
B

Foreign Procurement
(Third Countries)
C

Total
D

IConstruction Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (G/D%)

000, 000, OOOI

Direct Construction
Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (G/D%)

000, 000, 000}

others

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

000, 000, 000}

|Equipment Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

ooo,ooo,ooo|

Design and Supervision Cost

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

ooo,ooo,ooo|

Total

000, 000, 000 (A/D%)

000, 000, 000 (B/D%)

000, 000, 000 (C/D%)

ooo,ooo,oool




Report on the Management of Safety for Construction Works

Attachment 12

Month/Y | Cumulative Cumulative Deaths/injuries and work-days lost due to industrial accidents Frequency rate | Severity rate Cumula
ear | numberof | hoursworked | ¥fg)saI- K BEAEE R HAKEK EHE BER tive
BIE labor Gt ) Gt ) number
HERZE 5188 £1,45 22,45 I of public
SENHE AL w Deaths and Aggregated Aggregated accident
HE2 injuries number of number of work- s
calendar days days lost
TEAFE absent DRKE
ENREBE ENFEEL R %
GE3)
This
Month Death JE&
More than 4 calendar days
%A absent A% 4 B L
1 to 3 calendar days
absent <% 1~3 H
Total &t
Total Death 3t¥&
includi More than 4 calendar days
ng this absent A 4 B L
month
1 to 3 calendar days
LAESR absent A% 1~3 H
Hi Total &t
This
Japanes Death JE&
e Fiscal More than 4 calendar days
Year absent {K# 4 B L
(from
April to 1 to 3 calendar days
March) absent A% 1~3 H

HEFE

Total &t




Attachment 12

K&t
4B~3
A)

Note
F)

1. Frequency rate is the frequency of occurrence of industrial accidents.

2. Severity rate is degree of seriousness of the industrial accident.

3. Aggregated number of work-days lost = Aggregated number of calendar days absent x (300+365)

Frequency rate = (Number of deaths and injuries due to industrial accidents +~ Cumulative hours worked) x
1,000,000

E#E = (BBKXE [ARLEETRIBWN] [CLBTEEEHRLENEFEREE) x100 HEFH

Severity rate = (Aggregated number of work-days lost + Cumulative hours worked) x 1,000

R = (ENFEIELBH ~ EAEFERFEE) * 1,000 K

Death (7,500 days) = death as a result of an industrial accident includes not only instantaneous death but also

death as a result of occupational injury or disease.

Permanent total disability = disability as a result of an industrial accident; results in disability falling under the
Ist — 3rd degree of physical disability as the table below

Permanent partial disability = disability falling under the 4th — 14th degree of physical disability as specified in
the table below and in which a part of the body is completely lost or the function of a part of the body is lost
forever (50 to 5,500 days in accordance with degree)

Temporary disability = accident in which a worker cannot work because of injury for at least one day or longer
from the following day of occurrence of the accident, however, the injury will be cured after passing certain
period of time, and which does not leave an injury that falls under the 1st — 14th degree of physical disability
as specified in the table below

Working Days Lost

Degree of disability I~3| 4 b 6 7 8 9 10 11 12 13 14

Working daye lost per injury |7,500|5,600|4,000|3,000|2,200 (1,500 |1,000| 600 | 400 | Z00 | 100 50




Attachment 12

outline of survey 2009.pdf (mhlw.go.ip)

EANFEHERAH = FEKELLZEARKRERE x (300+365)
kTt 7500 B (BIEQENEAGHNRAERTIERTLEEDEED)
KALFHEBREE . TROBFEEER 1~3HKOBEEK (7,500 B)
KA—EBHEBTEE : TEROBFEEER 4~14 OB GRICELT 50~5,500 B)
—BFFEREE : FEREOZALE, 2Kt 1 BULREBOESHETERN, HEHHZRE
FRLRRML. BEEEEREROE | B~F 14 RCHBITIEEEHIBVED

BAEEEMRSEEEENR

BrEEERER)|(1~3| 4 | 5 | e || 7 || 8 | 9 [10]11]12] 13\
EELE#(R) |7,500(5,500(4,000(3,000][2,200]/1,500 1,G0@||6DD||400H200||101::\

EE5EE - F 20 £ @ XESEAET (FEFRAET GEEMBFE 100 ALLE) RUKRAETESE
FAE) FHREOBLR (mhlw.go.jp)

4. Frequency rate and severity rate should be rounded off to two decimal places.

BEHE - mERQNRE 3 AL TEERA

5. As mentioned above, frequency rate and severity rate should calculated by the number of deaths/injuries of
workers and work-days lost due to industrial accidents (not public accidents).
Do not include the number of deaths//injuries and work-days lost of third-party caused by public accidents in
this calculation.
EdnEsY . ERE-EERIFHHREICLLIFBHEORBESRUVAREBRZANTHEH T 51
O ARKEICETSE=FDORMEICEAL TIIERRHOMRELEL,



https://www.mhlw.go.jp/english/database/db-l/dl/outline_of_survey_2009.pdf
https://www.mhlw.go.jp/toukei/itiran/roudou/saigai/08/yougo.html
https://www.mhlw.go.jp/toukei/itiran/roudou/saigai/08/yougo.html

Attachment 12



Principales Compromisos a Cumplir por el GOP

Anexo 6

1. Obligaciones especificas del Gobierno del Pert que no se financiaran con la Donacion

(1) Antes de la licitacion

Fecha: 22.09.2025 12:50:56 -05|

Nro. items Plazo Responsable Costo Ref.
1 [Para firmar el acuerdo bancario (B /A) con un banco en Japén (el Banco| dentro de 1 mes Ministerio de Cultura/ -
IAgente) para abrir una cuenta bancaria para la Donaci6n después de la Banco de la Nacién
firma del G/A
2 |Para emitir la Autorizacién de Pago (A/P) al Banco Agente para el pago al dentro de 1 mes | Ministerio de Cultura / -
Consultor después de la Banco de la Naci6n
firma del contrato
con el consultor
3 |Asumir las siguientes comisiones al Banco Agente por los servicios bancarios
basados en el B/A
1) Comision por el aviso de la A/P dentro de 1 mes | Ministerio de Cultura/ Por
después de la Banco de la Nacion | calcular.
firma del contrato
©)
2) Comision por el pago de la A/P cada pago Ministerio de Cultura / Por
Banco de la Nacion | calcular.
4 |Presentar el Informe de Seguimiento del Proyecto (con el resultado del Disefio| antes de la Ministerio de Cultura / -
Detallado) preparacion de los Museo
documentos de
licitacion
5 |Designar a un representante del Gobierno de la [Pais Receptor] para actuar Antes de la Ministerio de Cultura -
Fca - - -z oy -z .
ﬁ PERU lcomo testigo en la licitacion antes de la notificacion convocatoria a la
Ministerio I ICItaCIOn
de Cultura
Firmado digliftalgeme por VELITO
RIVERA Wilfredo FAU - =7
aosaresozzso - (2) Durante la implementacion del proyecto
Focha 24,00 2695 0057, 050 7
Fecha: 24.09. TR ftems Plazo Responsable Costo | Ref.
1 [Emitir A/P al Banco Agente para el pago al proveedor y al contratista dentro de 1 mes | Ministerio de Cultura / -
P M después de la Banco de la Nacién
Al
& firma del
contrato(s)
Firmado digitaimente pd 2 ASUMIIr las siguientes comisiones al Banco Agente por los servicios bancarios
CALDERON ALFARO armen Liglia
FAU 20537630222 soft Basados en el B/A
Motlvq: Doy V° B° Ll . — - — -
Fecha: 23.09.2025 18:16:06 0509y Comision por el aviso de la A/P dentro de 1 mes | Ministerio de Cultura / Por
después de la Banco de la Nacion calcular.
57 m firma del
yinisorio contrato(s)
e Lullura s
) Comisién por el pago de la A/P Cada pago L
Firmado digitalmente pof ALVA Ministerio de Cultura / Por
GUERRERO Blanca Mafgarita FAU
aosﬁ?ﬁ:gJZZ\Z/sgﬂ
ivo: Doy V° B°® -z
e s 3 2095 10:08:29 s Banco de la Nacion | calcular.
o - " lecuar las instalaciones y asegurar el espacio adecuado para el Antes de la L
2l peril . . . . Ministerio de Cultura / Por
nacenamiento de los equipos a ser adquiridos bajo el proyecto llegada de los
equipos Museo calcular
Firmado digitalmente for ViEsTiEFAI@ garantizar la pronta descarga y el despacho de aduana en los puertos de | durante del
LA TORRE Carlos Edyardo FAU . - .
20480108222 soft desembarque en el pais del Destinatario y para ayudar al Proveedor (s) conel | Proyecto
Motivo: Doy V° B 3 )
Fecha: 22.09.2025 21:p6:02 -Oth.ansporte interno en el mismo
5 |Otorgar a las personas fisicas japonesas y/o personas fisicas de terceros paises| Durante del Ministerio de Cultura /
fﬁi‘ cuyos servicios sean requeridos para el suministro de los productos y proyecto Museo
servicios, facilidades seglin sean necesarias tales como el ingreso al pais
Ministerio . . . -
de Cultura receptor y su estadia para la ejecucion de su trabajo
B e o Brel)  Garantizar que las obligaciones aduaneras que sean impuestas en el Durante del Ministerio de Cultura -
fﬂ%ltJiv%?ngolla\slngz"z * pais receptor en relacion a la adquisicion de los Productos y/o Servicios| proyecto

00 )
estén exentos.

Firmado Digitalmente por:
YUKINARI HOSOKAWA

Fecha: 2025.09.26 11:30:25 COT
Motivo: En sefial de conformidad
Ubicacién: San Isidro, Lima

.
9 )
jica




2) Garantizar que los impuestos internos y otras cargas fiscales que sean Durante del Ministerio de Cultura
impuestas en el pais receptor en relacion a la adquisicion de los proyecto
Productos y/o Servicios correra a cargo de su autoridad designada sin
utilizar la subvencion.
7 |Pagar todos los gastos, excepto los cubiertos por la Donacién, necesarios para | Durante del Ministerio de Cultura / -
la ejecucion del Proyecto proyecto
8 [1) Presentar el Informe de Monitoreo del Proyecto por cada trabajo bajo dentro de un mes | Ministerio de Cultura -
contrato, tales como embarque, entrega, instalacion y capacitacion en la | después de la
operacion terminacion de
cada trabajo
2)  Presentar el Informe de Monitoreo del Proyecto (final) (incluidos los dentro de un mes | Ministerio de Cultura -
planos de construccion, la lista de equipos, fotografias, etc.) después de la
emision  del
Certificado de
Cumplimiento de
los trabajos bajo
contrato
9 |Presentar un informe acerca del cumplimiento del proyecto durante de seis Ministerio de Cultura -
meses después del
cumplimiento del
proyecto
10 [Proporcionar instalaciones para la distribucion de electricidad, suministro de| Dos meses antes | Ministerio de Cultura / -
agua y drenaje y otras instalaciones accesorias necesarias para lal de la finalizacién Museo
implementacion del Proyecto fuera del sitio () de la instalacion
de los equipos
11 |Garantizar la seguridad de las personas involucradas en la implementacién del| durante del Ministerio de Cultura /
Proyecto proyecto Museo
(3) Después del proyecto
NIro. ftems Plazo Responsable Costo Ref.
1 |Mantener y usar apropiada y eficientemente los equipos suministrados bajo la | Después del Ministerio de Por calcular
Donacion: cumplimiento del | Cultura/ Museo
1)  Asignar el costo de mantenimiento, incluyendo el presupuesto necesario | proyecto
para la compra de repuestos y consumibles, asi como los costos de
reparacion, uso y mantenimiento de los equipos
2)  Estructura de Operacion y Mantenimiento
3)  Rutina de revisiones/Inspecciones periddicas
2 |Celebrar una ceremonia de entrega Después del Ministerio de -
cumplimiento del Cultura
proyecto
3 |Realizar un reconocimiento publico a través del sitio WEB y otros medios Después del Ministerio de -
masivos. cumplimiento del Cultura
proyecto
4 |Monitorear el progreso basado en indicadores cuantitativos y cualitativos. Afio objetivo: 3 Ministerio de
afios después del Cultura / Museo
cumplimiento del
proyecto
5 |Los productos que se adquieran en el marco del Proyecto no podran utilizarse | Después de Ministerio de
con fines militares. finalizar la Cultura
entrega del
equipo.

(A/B: Arreglo Bancario, A/P: Autorizacion de Pago, N/A: No Aplicable)
* El “Museo” se refiere al Museo Arqueoldgico Nacional Briining




2. Otras obligaciones del Gobierno del Pert financiadas por la Donacién

Costo estimado

Nro. ftems Plazo (Millones de Ref.
yenes japoneses)*
1 Proveer equipamiento con capacitacion inicial y de instalacion
1) Llevar a cabo el siguiente transporte Durante el proyecto
a) Transporte maritimo de los productos desde Japoén hasta el pais
Durante el proyecto
receptor P leul
. . or calcular
b)  Transporte interno desde el puerto de desembarque hasta el sitio del
Durante el proyecto
proyecto
2) Costo de instalacion y ensamblaje del equipamiento en el sitio del proyecto Durante el proyecto
3) Costo por la capacitacion inicial en el sitio del proyecto Durante el proyecto
2 Implementacion del disefio detallado, apoyo en la licitacion y supervision de la

ejecucion (Servicios de Consultoria)

Durante el proyecto

Por calcular

Total

Por calcular

* Los costos estimados son provisionales. Estan sujetos a la aprobacion del Gobierno de Japon.
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Location Map of the Project Site

THE PROJECT FOR DIGITIZING EXHIBITION IN INTERNATIONAL MOUNTAIN MUSEUM
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