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Invitation Program for
SICA Member Countries

Orientation for Visiting Japan
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Background

The Japan International Cooperation Agency (JICA) supports the activities of the
“Sistema de la Integracién Centroamericana” (SICA). One of the main cooperation
areas is the tourism sector and the SICA, Eight National Tourism Authorities, the
“Secretaria de Integracién Turistica Centroamericana” (SITCA) and the JICA started a
technical cooperation project called, “Project of Capacity Building for the Promotion of
Sustainable and Community Based Tourism in the SICA Region” in March 2025. This
project aims to strengthen community-based sustainable tourism development and
tourism management capabilities, as well as overcoming the economic and social
vulnerabilities that were revealed by the global spread of the COVID-19. Please refer to
the JICA website* about the project.

* https://www.jica.go.jp/spanish/overseas/america/plaza/project/1571287_63762.html

Objectives

Main objectives of this invitation program is to deepen the understanding of Japan's
tourism industry efforts and JICA's approach to the community-based tourism
development for the stakeholders of technical cooperation project of the SICA region.
The officials from each country's tourism-related ministries and agencies and the
SITCA will visit the Osaka-Kansai Expo and community-based tourism sites in Japan,
as well as participating in tourism promotion events.



Invitees
Coumy | Name | ommmmon | ostn

Autoridad de Turismo de

€e

Panama Gloria Maria De Ledn Zubieta , Administradora General
Panama (ATP)
Belize Josue Carballo Ministry of.Tourlsm, You’.ch, Chief Tourism Officer
Sports & Diaspora Relations
) ) . Instituto Guatemalteco de .
Guatemala Harris Lee Whitbeck Cain Turismo (INGUAT) Director General
. , Ministerio de Turismo de El Directora Ejecutiva de
El Salvador Alejandra Duran Salvador CORSATUR
Honduras Yadira Esther Gomez Chavarria Secretaria de Turismo de Ministra
Honduras (IHT)
. . Instituto Nicaraguense de .
Nicaragua Mara Vanesa Stotti Turismo (INTUR) Co-directra
) , Instituto Costarricense de Gerente General
Costa Rica Alberto Lépez Chaves Turismo (ICT) (Viceministro)
Dominican . Ministerio de Turismo de la Directora de Iniciativas
: Yira Vermenton oy .. L.
Republic Republica Dominicana Provinciales

Ligia Fatima Miranda Ponce

Secretaria de Integracion
Turistica Centroamericana
(SITCA)

Secretaria Ejecutiva

Boris Francisco Iraheta Cadenas

Agencia de Promocién Turistica

de Centroamérica (CATA)

Secretario General

Ernesto José Monge Navarrete

Secretaria de Integracion
Turistica Centroamericana
(SITCA)

Coordinador de
Integraciony
Cooperacion
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Itinerary

__Date Activity

Wed 24 Sep  Arrival day for participants from APT (Panama) and INTUR

. Tokyo Casual (shirt
(Nicaragua) ky ( )
Thu25Sep a.m. Move to Nagoya (APT (Panama) and INTUR (Nicaragua) Tokyo = Formal
p.m. Join Ministerial Roundtable of the Tourism Expo Japan 2025 Nagoya e
Move to Tokyo - Tokyo
Thu25Sep  Arrival day for other participants Tokyo Casual
Fri 26 Sep p-mm. g . - Tokyo > Osaka  Casual (moving
Move to Osaka / Departure day for the participant from
to Osaka)
Panama
a.m. Visit downtown of Osaka City
t27 Osaka Casual
S8 Sep p.m. Tourism promotion event at the JR Osaka Station n
Sun 28 Sep a.m. V|5|t.the Osaka I_(ansal Expo site | Osaka Casual (traditional
p.m. Tourism promotion event at the Expo site & typical costume)
a.m. Move to Hagi City
Mon29Sep p.m. Site visitto Hagi Machiju Hakubutukan (Hagi Ecomuseum) Osaka - Hagi Casual
Overview of the concept and guided tour
a.m. Cogrte§¥ callto Hagl C|.ty Maypr - . . Formal (Hagi
Tues 30 Sep Site visit to Hagi City (including Michino-eki) Hagi - Tokyo .
City Mayor)
p.m. Move to Tokyo
Wed 01 Oct Move to Haneda or Narita International Airports; Departure day Tokyo Casual




Itinerary (7 to 8 days)

Fri. 26 Sep: o
move to Osaka

Thu. 25 Sep:

Tourism Expo Japan

in Aichi

Tue. 30 Sep:
move to Tokyo by plane

=13

Mon. 29 — Tue. 30 Sep:
visit to Hagi Ecomuseum °——— &8
and Michino-eki 0

Mon. 29 Sep:
move to Hagl « /

by Shinkansen, bullet train

SV
0

o

Sat. 27 — Sun. 28 Sep: )
events at JR Osaka statiop,/'
and Expo site

by Shinkansen,o
bullet train

Fri. 26 Sep:
courtesy visit to JICA
lunch meeting with embassies

Wed. 1 Oct:
leave from Tokyo

Wed. 24 and Thu. 25Sep:
arrival at Tokyo

-
-

° Oﬁo
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Expected outputs

Sone | hcwin, | owpws

- Discussion with Ms. Sachiko Imoto, Senior Vice

Fri. 26 Sep Courtesy visit to President on strengthening cooperation
JICA Headquarters activities with JICA to promote the Sustainable
and Community Tourism Project
Organize eventsat - Appealthe tourism in SICA countries to the
Sat. 27 Sep theJR Osaka media, travel agencies, and general visitors.
Sun. 28 Sep Station and the - Address further development of tourism in SICA
Expo site countries and further cooperation with JICA

- Learnthe initiative of Hagi Machiju Hakubutukan
as one of the good practices of community
tourism and Ecomuseum method in Japan by
visiting its core museum (Hagi Museum) and its
discovery trails with local guides

- Observe the example of Michino-eki in Hagi City

Site visit to Hagi
Mon. 29 Sep Machiju
Tue.30Sep Hakubutukan (Hagi

Ecomuseum) and

Michino-eki
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Tourism promotion events
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3:30 p.m. to 5:30 p.m. T SRS

Pop-Up Stage Inner East
(inside the Expo site)
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Tourism promotion event: JR Osaka Station (1)

Venue: Tabidachi no hiroba (departure square)
Date & time: 01:45 p.m. to 04:45 p.m. (11:00 a.m. to 06:00 p.m.) on 27t
September

JR Osaka handles around 700,000 passengers per day. This includes
commuters, tourists, visitors to EXPO 2025, etc. and it is the busiest
station in the West part of Japan.
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Tourism promotion event: JR Osaka Station (2)

Top view

(I | o
ANNNN\N
AN

Belize iV:aaor Nicaragua ama .
Guate Honduras Costa Cominican Rep

\\\ CATA stampp. 4
000 000 0600 000 &/

authorities will be displayed o "

at the beginning of the visitor : -
line. IIRRREEE /

. Invitees of SICA member countries,
Officials of SICA/CATA

Accompanying persons from SICA
O member countries, JICA, event staff

@ WMC (having wireless mic)

SITCA (pin batch)

Videos and photos from CATA
and national tourism

@ nC (mic)
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Tourism promotion event: JR Osaka Station (3)

Create a dedicated panel for this event in front of the back panel.

Arrange posters of each SICA member country and a SITCA poster in front of the back
panel.

Invitees will line up in front of their respective country's poster. Support staff will
stand among them.

The invitees will hand out each country's trading card to the event visitors. The
Secretary General of CATA stamps the SITCA trading card. Those who collect all
trading cards will receive a pin badge from Executive Secretary of SITCA. Beside her,
there will be two types of stamps which are created specifically for this event and
visitors can stamp freely.

The invitees will chat with visitors and take photos with them. Support staff will assist
the invitees.

At the location where visitors are waiting, there will be a monitor on a table which the
promotional videos created by CATA and each national tourism authorities are
looping. Photos are also displayed.

Near the monitor, a master of ceremonies (MC) will stand to attract visitors.

During the event, invitees will take the microphone to greet visitors and speak about
their country's tourism appealing points for about 30 seconds (and 30 seconds
interpretation).

It might be a good idea to wear traditional clothing and accessories from each
country when participating in the event.

The invitees are expected to participate in the event for two 45-minutes sessions.
Wearing comfortable shoes is recommended.

During the rest of the time, invitees will rest in a conference room at a nearby hotel.
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Tourism promotion event: Expo site (1)

Venue: Pop-Up Stage Inner East
Date & time: 01:45 p.m. to 04:45 p.m. (03:00 a.m. to 07:00 p.m.) on 28th
September

The Pop-Up Stage Inner East is located along the path leading from the
East Gate towards the central area. This is a very busy spot where many
visitors pass. We are coordinating with the Expo Secretariat that the
event will be held indoors in case of rain.

11
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Tourism promotion event: Expo site (2)

Top view

. \ ot ¥ (o | l TS N 0
| | Space for event staff
. |

e 2 I ik
Sy, )| 7 iy o=

~E"| "

® Invitees of SICA member countries,
Officials of SICA/CATA

0 Accompanying persons from SICA
member countries, JICA, event staff

@ MC (having wireless mic)
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Tourism promotion event: Expo site (3)

Arrange posters of each SICA member country and a SITCA poster in front of the back
panel.

Invitees will line up in front of their respective country's poster. Support staff will
stand among them.

The invitees will hand out each country's trading card to the event visitors. The
Secretary General of CATA stamps the SITCA trading card. Those who collect all
trading cards will receive a pin badge from Executive Secretary of SITCA. Beside her,
there will be two types of stamps which are created specifically for this event and
visitors can stamp freely.

The invitees will chat with visitors and take photos with them. Support staff will assist
the invitees.

At the location where visitors are waiting, there will be a monitor on a table which the
promotional videos created by CATA and each national tourism authorities are
looping. Photos are also displayed.

Near the monitor, a master of ceremonies (MC) will stand to attract visitors.

When visiting the venue, invitees will take the microphone to greet visitors and speak
about their country's tourism appealing points for about 30 seconds (and 30 seconds
interpretation).

It might be a good idea to wear traditional clothing and accessories from each
country when participating in the event.

The invitees are expected to participate in the event for two 45-minutes sessions.
Wearing comfortable shoes is recommended.

During the remaining time, they will rest in the backstage area of the Commons A.

13
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Guatemala
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Posters & trading cards (1)

El Salvador
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Media briefing

* Media briefing: organized weekdays. The Director of Public
Relations of Expo secretariat introduces the events/ programs in

Expo from 9:00 to 10:00.
* Pre-announcement: One week before the event at the Expo site.

Send an advertisement document to the department of public
relations
e Joining the Media briefing (Friday 26t Sep.):
* 10-minute presentation by a consultant member
* Explain the events at the JR Osaka Station on 27t Sep. and at
the Expo site (Pop-Up Stage Inner East) on 28t Sep.

Invitees will not join this
media briefing.
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Visit to Hagi City, 29 - 30 September

Hagi City is a place that produced important figures 160 years ago when Japan began its
modernization. The city started Hagi Machiju Hakubutukan (Hagi Ecomuseum) Initiative with the
opening of Hagi Museum (a municipal museum) in 2004.

Ecomuseum is a concept developed in France, which regards certain area (in Hagi, Hagi city as a
whole) as an open-air museum or a museum without a roof. In an ecomuseum, citizens,
government, business owners, and visitors will discover tangible and intangible
treasures/valuable things/precious matters by exploring the area; then those treasures will be
conserved as itis and kept where it initially belongs. Those treasures will be organically
connected with various people and other treasures, then become precious heritage for the local.

Hagi has a unique local culture that attracts many visitors. However, Hagi Ecomuseum is a more
ambitious initiative, based on the Ecomuseum concept, which creates new cultural activities and
local landscape and facilitates tourism development. Citizens, the owner of the Hagi
Ecomuseum, welcome visitors and enrich their experiences through deep interaction.

Hagi Tourism Association selected as a registered DMO (Destination Management/Marketing
Organization) by the Japan Tourism Agency, which facilitate sustainable tourism development
utilizing local resources, and Hagi Ecomuseum plays important role related to destination

management of Hagi.
18

Refer the video regarding Hagi Ecomuseum prior to your visit to Japan (83 minutes, Spanish
subtitled)

https://youtu.be/Fd85Z0YJXJ8?si=|LNoCzWqgPtVKM2mc



https://youtu.be/Fd85ZOYJXJ8?si=jLNoCzWqPtVKM2mc

Visit to Hagi City, 29 - 30 September

[Mon. 29t Sep.]
13:30-14:30 Visit to Hagi Museum to learn the general concept of Hagi Ecomuseum

14:30-16:00 Guided tour in Horiuchi Historical Samurai Residence Area to experience a
discovery trail of Hagi Ecomuseum
Hagi was a castle town in Edo (Shogun) Period (in 17" — mid 19t Century) and the
townscape of that period is partly preserved as it used to be, which tells the life of
warrior class and its history to the visitors.
5 16:00-17:00 Guided tour in Aibagawa Waterway Area to discover the historical townscape
preservation area

The waterway shares the atmosphere of daily life 400 years ago.
[Tue. 30" Sep]

09:30-10:00 Courtesy Call to Mayor of Hagi (TBC)

10:00-11:30 Guided tour in Hamasaki Historical Port Town to experience another discovery
trail of Hagi Ecomuseum
Hamasaki, merchant class area, was rehabilitated one of the attractive and
vibrant commercial area for visitors preserving the historical townscape

11:30-13:00 Visit to Michino-eki: Seamart and/or Hagioukan to observe its operation and
function
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Visit to Hagi City, 29 - 30 September

Photos & maps
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Basic Information on Japan (1)

The whether is expected to be humid and hot even in late September.
For your reference, the average temperature in September 2024 was
30.9 degrees Celsius in Tokyo and 28.6 degrees Celsius in Osaka. On the
other hand, in case the whether is cool particularly in the evening, we
recommend that you bring long-sleeved clothing as well.

We are going to prepare umbrella for sun-shading and rain.

In case of sickness, we recommend that you bring regular medication,
although you can purchase medication in drug stores.

When getting on the bullet train, those who bring oversized baggage
(overall dimensions of more than 160cm) need to reserve special seats.
Credit cards are widely used in Japan, but we recommend that you
exchange small amount of Japanese yen at the airport. Please note that
at the Expo site, only credit cards and debit cards are accepted (cash
cannot be used).

We plan to prepare SIM cards to the invitees and accompany people
during the stay in Japan.
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Basic Information on Japan (1)

[AS]

* Allinvitees are automatically insured under the Overseas Travel
Accident Insurance Policy of Sompo Japan Insurance Inc. (Please note
that accompanying persons are not included.)

» Please check this site regarding quarantine upon arrival in Japan.
https://www.maff.go.jp/pps/j/introduction/espanol exp.html
Bringing in most fruits, vegetables, meat, and meat products is
prohibited. Please take care when you bring traditional accessories

which is produced by the natural materials. You may not bring those
accessories in Japan.

22
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Information on Accommmodations and Meals

€g

1. Accommodations
Tokyo: Grand Prince Hotel Takanawa
Access: Five-minutes walk from JR Shinagawa station
URL: https://www.princehotels.com/takanawa/

Osaka: ANA Crown Plaza Osaka

Access: Seven-minutes walk from Osaka metro Yodoyabashi
station

URL: https://www.anacrowneplaza-osaka.jp/en/

Hagi: Hagi Honjin
URL: https://www.japanican.com/hotel/japan/hagi/hagihonjin

2. Daily meals

* Breakfast will be served at the accommodation.
* Lunch and dinner are arranged by the tour company.
* Invited guests will dine together.
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Request for the participants
e

ltems which are distributed at the tourism promotion event:
Please bring your country’s brochures and small gifts if you can manage. The
following is a rough guideline.

* Pamphlet: around 100 copies.

* Small gifts: pin badges, key holders, seals, cards, etc. 100 pieces in total.
The list of courtesy visits is as follows. Please use this as a reference if you plan to
bring gifts: Ms. Sachiko Imoto, Senior Vice President of JICA; Mayor of Hagi City
(Hagi City will also prepare simple gifts for each organization)

The following individuals are cooperating with this invitation program. Please use
this list as a reference if you plan to bring gifts: Yoji Otsuki, Director of Hagi
Museum; Representative of NPO Hagi Machizi Museum; Professor Kiho Yaoita;
Two local guides of Hamazaki Shicchoru Kai
Schedule in the morning on 27" of September: In the morning of 27t September,
we plan to have a sightseeing tour at the northern part of Osaka, such as the
Osaka Castle. Please kindly let us know if you do not wish to join the tour by 10t
of September.
Pavilions to be visited on 28™ of September: please provide your opinions on
which pavilions you want to visit in the Osaka Kansai Expo site. Please kindly let
us know your opinion by 10" of September.
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Contact Information

Name  Jommmmon ___ JEmat

G5

Makoto Hige (Mr.) Economic Development
Department, JICA
Mami Sakurai (Ms.) JICA expert
Tomomi Sato (Ms.) JICA expert
Yoji Sakakibara (Mr.) Consultant
Yumiko Yamada (Ms.) Consultant
Yoshio Nawa (Mr.) Consultant
Lisa Hirata (Ms.) Consultant

If you have any questions or
concerns, please do not hesitate to
contact us.

WhatsApp group for the program-

Hige.Makoto@jica.go.jp

msakurai@sica.int
tsato@sica.int
sakakibara.y@idcj.or.jp
yamada.y@idcj.or.jp
nawa@tottorido.com

hirata.r@idcj.or.jp

Invitation Program to Japan for

SICA member countries
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All JICA participants are automatically insured under the
Overseas Travel Accident Insurance Policy of Sompo Japan

AT OHHE BT Y v S U RSt & oI K-S0
T HENFATIRRICIIA L TR Y £,

sickness

Insurance Inc.
The following policy summary briefly describes the benefits
you may receive if you suffer accidental bodily injury or

If you have any questions on this insurance, please ask the
officer in charge of the JICA.

RRNZ T o723

UTFCHRl-n, ZOHKCRREZA-TZHEA. £720F
B0, ZTOMMETE L TEBY £9°,

H L ORB TR AN HIUT,JICA BE BRI
EbhETEE,

Details of coverage given (4D N%)

Insurance | Type of | Indemnifying Conditions Amount of Benefit
Benefit
Accident Death The insured dies within 180 days commencing from | ¥5,000,000 to the beneficiary
benefit the date of an accident occurring during the cover
period
Physical Physical impediment results within 180 days | From 4% to 100% of physical impediment
impediment | commencing from the date of an injury caused during | benefit ,according to the predetermined table
benefit the cover period attached to master policy(¥5,000,000)
Medical The insured is treated by a doctor for an injury from | Up to ¥5,000,000 for medical and
expenses accident occurring during the cover period hospitalization expenses actually incurred
within 180 days of the date of an accident
(in respect of any one accident)
Sickness Death 1.The insured dies of sickness during covered period | ¥5,000,000 to the beneficiary
benefit 2.The insured dies of sickness contracted during the
cover period within 30 days after termination of the
covered period directly on account of the sickness;
provided that the treatment for the sickness has
commended during and continued beyond the
termination of such covered period.
3.The insured dies of sickness contracted during the
cover period within 30 days after termination of
covered period as a direct result of the infectious
diseases enumerated in the attached Table and
contracted during the covered period.
Medical The insured is treated by a doctor for an injury from | Up to ¥5,000,000 for medical and
expenses accident occurring during the cover period hospitalization expenses actually incurred
within 180 days of the date of an accident
(in respect of any one illness)
Personal The insured is legally obligated to pay damages | Up to ¥100,000,000 per accident
Liability because of bodily injury to any other person or loss
of, stain on, injury to or destruction of the property
of others during the cover period.
Rescuer’s 1.The insured dies from an injury caused during the | Expenses incurred b y the policyholder,
Expense covered period within 180 days Commencing from the insured or the heir-at-law of the insured
the date of the accident or dies of sickness which | shall be paid during the covered period and
first manifests itself within the covered | up to the limits provided for in the policy(Up
period within 30 days after termination of the | to ¥30,000,000)
travel. a. Search and rescue expenses
2. Confinement of the insured at a hospital or a clinic | b. Transportation expenses by air, etc. to
either for 3 consecutive days or more, directly and from the location of the accident
resulting from bodily injury or sickness which first incurred by 3 rescuer only
manifests itself in the covered period. c. Hotel and accommodation expenses
3. The aircraft or watercraft in which the insured is incurred at the location or on the way to
aboard disappears or meets a mishap. the location of the accident by rescuers
4. Life or death of the insured who met an accident is not exceeding 3 (limited to 14 days per
uncertain. (Expenses incurred after the insured's rescuer)
safety is ascertained shall not be covered) d. Expenses for repatriating the body of the
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deceased insured from the location of
the accident;

€. Postmortem treatment expenses not
exceeding 1 million yen

f. Travel procedure expenses and
miscellaneous expenses at the location
of the accident not exceeding 1 million
yen

Baggage Loss of or damage to the property insured hereunder | Up to ¥100,000-
caused by accident during the cover period.

Major exclusions (T EFH)

(1) willful act of the policyholder or the insured;

(2) willful act of a person who is entitled to indemnity but in case such person is entitled to a part of the loss of life indemnity,
this exclusion does not apply to the amount which any other person is entitled to;

(3) suicide or attempt thereof or criminal act of the insured, or acts of aggressive violence initiated by the insured;

(4) accidents occurring while the insured is driving an automobile or a motor-bicycle without having qualification to drive it
in accordance with the laws of the place where the insured drives or ahen insured operates a motor vehicle under the
influence of alcohol, narcotic, hemp, opium, stimulant, thinner, or the like, to the extent the insured may be incapable of
controlling the vehicle;

(5) brain disease or insanity of the insured;

(6) pregnancy, childbirth, premature birth or miscarriage of the insured or medical or surgical treatment of the insured (except
such as may be necessary solely by injuries for which the company will be liable to pay indemnity);

(7) dental diseases;
(8) execution of a sentence on the insured;

(9) war, military act of foreign nations, revolution, insurrection, civil war, armed rebellion or other similar disturbance or riot
(for the purpose of this exclusion “riot" means the state of affairs in which national or local good order is seriously disturbed
by collective action of a group or groups of persons, and in which a serious threat to peace and order is deemed to exist);

(10) radioactive, explosive or other hazardous nature of nuclear fuel materials (including spent fuel) or properties contaminated
by nuclear fuel materials (including products yielded in the process of nuclear fission), or any accident arising from such
nature;

(11) any accident incidental to exclusions stated in the preceding two subsections, or any accident arising out of the disturbance
of good order incidental thereto; or

(12) any nuclear radiation or radioactive contamination not included in subsection (9) above
(13) cervical syndrome (so called “whiplash syndrome") or back pain, from any cause, without objective symptom.
(14) diseases that had before the trip;

Only major exclusions are mentioned above. Other exclusions are listed in the Japanese clause contained in the Overseas
Travel Accident Insurance Policy taken out by the JICA. For more details please contact the person in charge of the JICA
shown on the back cover of this booklet.
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