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10 Quality physical education (QPE) places emphasis on peer-led learning and rounded skill development which can enhance
educational and employability outcomes. It is also about whole body health which includes physical and psycho-social well-
being. QPE supports students to develop the physical, social and emotional skills which define healthy, resilient and socially
responsible citizens. See UNESCO (2021) “How to influence the development of quality physical education policy: a policy
advocacy toolkit for youth”.

" Social and emotional learning (SEL) is vision to promote the healthy development and success of students for them to
grow to their fullest potential socially, emotionally, academically, and eventually professionally. The process of acquiring
core competencies occurs through explicit instruction and through student-centered learning approaches that help engage
students in the learning process and develop analytical, communication, and collaborative skills. See Mitchell, Stephen A.;
Oslin, Judith L.; Griffin, Linda L.. “Teaching Sport Concepts and Skills: A Tactical Games Approach (English Edition)” .
Human Kinetics. Kindle, 2021

12 Cooperative learning (CL) is a process of learning that occurs whenever one's cognition (ideas, concepts, values) is
changed by an experience. It can be contrasted with behavior learning that emphasizes behavioral change. See Dyson,B.,
Howley,D. and Shen,Y (2021) ‘Being a team, working together, and being kind’: Primary students’ perspectives of
cooperative learning's contribution to their social and emotional learning”. Physical Education and Sport Pedagogy
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S 6 FFE 61 4 (KT 354, BT 204) \[THRELIToT, HIRIORREZEN L, ZEiZb
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& BN BB A i LTz, BEHRES, BRI DITRELRVIEY . Ebkd Eﬁl =2
\ZOWCifim L72, F72. Ustratuna Primary School D5 & /30T « E1E 4, *%Tﬂf&%ﬁDﬁﬁﬁ
DT,

U —27 v a w7 3 HHBEIZIX, Ustratuna Primary School OAEIE XAV 7- #2352 HD < HHEZ EN
T SHLic, FOH%, BEHREORBRE U —7 v a v 7RO EIC, —OOREF N FHE
BEEINT,

Juba City Council Model Primary School TiZ, il H & O H CaHlildo i E @mro7c, o, K
MEROKENR SNz, I BT, EFEELPRELZE LA, 2 TESR) - {FEIY ek 123
RSN, LLITIZ, # 1 BETMRED TBIEFIC L ORFENN S — b OFERE L T,
L ®,ﬁ7blﬁﬁl%éﬂ7‘:7ﬁ>\ FlWE I NPT EERNT D,

¢ 11-30 : Juba City Council Model Primary School D% 2 [BI5E 7 WARZEIZ 313 2 Ffl

VR A3 A L 7o A AT A O E Lo 7Rl H

3. BUIEYI R T R ZEEBANAT T | - L Bl ERE A AT X ISR i E LT
=h ©2 BRI, FEBIEB LA Tz
4. Wrs SN O REEAMT L5 mEBECT — | - 5. BEeMBNEM B RIIER ShTn s

L (Bl B AEBGETOBGE. ZV—T 00 | L 0 O E RS BTN A
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8. TELLHLORE T BFLENA LN
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EEL
FIRETVARBTREORBB LU T L, FH2EETARETIE VEEPRELZELELATWD ] THHiNE
EOWFE Lo VIToT0D) TEMiAEBINTHD] LV ) SRR SN, Ll 31 BlET Lz
THRE & 72 o TV T2 2ERE (40 43) ZSFHI20IC, RENRT BRI, ZTOY, LEAKENA vk
—¥ (FRERMICBET2FH) 2 +2IB2700 . BME+SIEH LD T2 N TERPoTZLHITH
Zir ol (oD Y CRTREICHE T 5HER A > M, BRI O L VKL RoTz) o

T, BEFONKREE (aIy bAV ) ZHMELEL, ThERETHEMAEEZ DMNEMERE L TH
B, BT, MEPICEENRBZIZY, AXNAVCHRE M LSO EHAT 280, RO AR
T D RICONTHHEBORMBEIN TV D REOTNCHRA 2T ICBE T 258l R 1 > MME5| &
XA T ERLTWVWE) |

KB OHSLEHE L OMTEIGE{ER DD DT —7 v 9 v 7

CTHVETIZHEM LR EFTEERIES 2 2. A7 v P =27 NI, ZEIBMEE OB CEHE % {F
AR+ FERT DRE) & S BT 2 M EMEA TR L7, Zhud, BUEDIKREHETDOE O @ iR
ZAT ORI DOARRRL, EEBN LR EBE T D L, 1 BORETETOHE BIESCHR CF
Rtz ETe) ZEKT DI LPRNETHL LTSN THL, £ TT V=7 P F—A
(T SRR BEN D EITEE O EENE & L DR T EE YD T — 7 v a v 7 2024 49 AL
lee TOU—2vay 73, BEEEICET 2 b OLSMI, FrCAT n Y =7 METRITEERE
B &Mk 9™ 2 72O OITEIRIEIC DWW T, Bl igm T oS 2Rt 2 L b M E LT,

16 Seth O B33 1129 OFLHIE H OF Bk L TWVW5
7 OBSERHE L L, BED Py 7 R0T7 —~ D FCHEMAE D CICBEWWCEE Lo B EiHEas L0tk
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BANZ, ZMFB X INETICERBL T M 2y MNEBIZIREV RS-, FrZ, S1 a2y MR
FARIZBIT DEERLAR =Y OBURIZIE SV TREEGHEIZR & OZE Y — /v & L[ TIER - F2fi L
TEZ E PR LT, WRIC, JICA BAZEN, R¥EFHEZ & DICRE ST L 7 5 Bt
DEEMEIZOWTHERLIToT, ZD%, ZMEIL 1| F4L 6 FAZHEL, MafmiilER
(Traditional games) | (] : X AR MUK EAND T —L, BRIT->Z, 22<NAFE) TH
A (Dance) | [#—24 (Game) | (fil : v h—, NL—R— fi5l&) EDLHEHEE AN
EH) (Athletics) | (] : =07, Vv ) O45ETHIGEHEZER Lo, BOoEEIIE
HEORETHER SN, TRENORECTORENFL, ik e B [BHE) MBE) Lv )
SOOSRIESR, EEOHEN - EHOREL VSRS TR D, Fe, EORE R B
FNZATH 2 & T 1 BIORETITER TERVWHABEDIRE HIETHAR L 2oTW5, AlEIZZH
FTOU—T v ay T TITo CO BB BT ERE T, %7 V—7PMERR Lo BotitmgEo 7
LYo T —ya 2 BMENECHBRICEEZ M 5B TY—2 v a v 72T L,
PLFIZ, V=7 v a vy 7HIER S e BOote B O f] 2 7~ 7,

Name of school: Juba one Category: Traditional game | Number of session: 4 | Number of pupils: 40
primary school Title: Lemon spoon picking | Target grade: P6 Grouping: 4 groups
Name of teacher: XX

3 Unit objectives Teaching materials: Commitment for pupils:
(1) Knowledge and understanding Lemons, spoons, *Cheering

= Think critically buckets, water * Participate

= Understand instruction of the game

(2) Skills Commitment for teachers:
=To control lemon *Instruct

=Speed in moving * Assess

(3) Attitude *Evaluate

= Appreciate the game
= Appreciate the teamwork

Process of the unit plan &

suggested activities(process and activities and time allocation)

Lesson 1 (60 min) Lesson 2 (75 min) Lesson 3 (75 min) Lesson 4 (75 min)
Instruction and Explanation (5 min) Explanation (5 min) Explanation (5 min)
explanation (5 min)

Demonstration (5 min) Warm up (5 min) Warm up (5 min) Warm up (5 min)

Deciding roles (5 min)  Game setting (5 min) Game setting (5 min) Game setting (5 min)
Explain rules (5 min) Discussion (5 min) Discussion (5 min)
Game 1 (30 min) Game 2 (40 min) Game 3 (40 min) Game 4 (40 min)
Coolingdown (2 min)  Cooling down (5 min) Cooling down (5 min) Cooling down (5 min)

Review (8min) Review (10 min) Review (10 min) Review (10 min)

X II-1 : B S Iz BT EH B

U=y gy FaE@E LT, BMETEICEHOMIEIZONT R MR A A—TE2/HoOZ L
MTE Iz, HITORPE T, AESRECRO CGESR - IFEOHIFCL— V2B fiFT 25 2 L ICE
RAEEE, BENTEY) 2R EOFEHCELTITT 5, BorO®ECik, AL Bl L 0 0%
I ORNEINCHE BREAERL TE DL OICTH, HERERL LT, BRRRELHRRT DT
DOWEF, TA— LT v TR —ANE T 7T U REMORR, REPITTFDHNEHHRIH
B LBEINHE L, BERNEZET R ENGEND,
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ZEnTENL, ENL A DE TEMOBEEFBELERT 2OREL 0D, 6T, &%
SFERES . AERIGTE, BLTEHE, R, T LT, AROF R KR EL LB EE L
Bz 721 - IEEIO BAEFI 2 EE XL, FROBESCAR—YOENRM EL, ik LRI
L7z DEFIfEE] D25 Gk CT& 2 Wt | £ 5.

£, ZIMERT =7 v a vy TORKIS, OFEN R, E300OEHEE, L7013 oH0N 2 %
%), @PTA K OVFHREE Z B S (School Management Committee : SMC) . QIED DT BEFL % %F 5
W L7 ATEN G SRR LTz, ERNRIILLTOEEBY,
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I IEEND Z ERE, Fim, BEEN DIV D, HENEEICSBOEEE#Z
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L. TOEELT & 2 PRI E T 2ATBEE A 1Rk L7z,

. [PTA X SMC] ABERAR—Y OMBINZFEIZB N T, FREOLD LD E PTA X°
SMC ODEFINEETHDH L L < DSMENRIHKL T\, ZD7H, PTA X SMC IZxf
LTHRBERAR—=YEXE L TH S ) IO OBEREIEB 21T 5 1T A2 1Bk L7z,

. [EN DR ] BEBE, 2RO RAR—Y B 7T 70 RRORR—V M D
BULEY LWl T AT T RET LN, ZNODT AT 7 Z2FET57-0121%, FriC
MBFIC L DX B EFHERNLETH D,

FEOIFED, 2023 10 AICHREHEFEED Y —X—2 v 7O FT FRAR—YHE | BESIH
TEBY., ZOMEEOEELBERINT-,

b, ERURIED 72 8 DL D AR — KRBl S

X TOH LW Z B A 7o AR — SRR FE i S HE

2024 3 H, uv =/ M AIHRPEROBAN O L SEA R E . SR BEE T 2 il
RERZTNCET DTOICFEOFRA RN MIH L ORI R T v T ARNEZBIMTE S
M LTz, TORE, OFROGEHEZHBE ., FACE T HAEELTHLH 5. QFFEIC

FRUNZOWTOFHEZERLTHDL I, @OV v I —N L —FR— L ORAET, FEDFREHENT =
TFL—IZOoWNTaAy b5 R0 ET L, ORABITBINLARVWERE (Bl%) BNTF—L0%RTF
HICET D12 —VEERT D, LWH T AT T RR_EINT,
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@FFIR AR = ZBE L5 O R, Tholo, TNHEDT AT L« /N7 4 —< 2 ADH
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JUBA DIOCESAN MODEL SECONDARY SCHOOL JUBA DIOGESAN MODEL SECONDARY SCHOOL  [Bcabellei =Rl L Iel el IR el el
NILE HOUSE

TWIATOMG HOUSE FULLA HOUSE

We Flow
With Pricle

Imatong N7 ADE (Au—F4> :  Fulla N"NVADE (Ama—H>: Nile "NTADME (Aa—H2 We
Ever At The Top) Unity Is Our Strength) Flow With Pride)

JUBA DIOCESAN MODEL SECONDARY SCHOOL
RAJAF HOUSE

= o

W
Rajaf A7 ADKE (Am—H> : [ EEEAROE LE=—0OKT b LB R DI
Always Active)

EOR T
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i / | SIMBA VOLLEYBALL ACADEMY |
- licdayiforaliomariow,

Discover Develop Nourish Be with
Talent Skills Respect Community

Parent Views and Safe Environment

Age Group: 9 20 years old @ 0922680570 ~— N
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Application: How can we “scale out” the “everyday”?

Operationalize Everyday Peace
Sports academies can function...

* Not only to raise sports athletes and
i 4 1. Create a Safe Space,

where youths feel a sense of
* BUTALSO belonging, have fun, interact

1. To facilitate harmony among youths with friends and coaches,
and learn about desired
social values/behaviors

promote sports in their communities

and healthy growth of youths

» E.g., to make friends, to have fun

with friends, to have confidence in 2. Build a Peaceful
themselves Community, Where
2. To extend such impact to their academies and surrounding
surrounding communities and bring communities enhance
solidarity and a sense of

peace to the communities E i
togetherness

» E.g., toreduce gangs, to strengthen

community network

14
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Application: How can we “scale out” the “everyday”?

“Create a Safe Space”
[
“Build a firm foundation” for sports academies
* Sports equipment
» What: a playground and necessary sports equipment are available
» How: Procurement, maintenance, and management of sports
equipment
+ Coaching skills
» What: Coaches have enough skills and knowledge to teach community
youths
» How: Coach training
* Friendly environment for interaction and learning
» What: (1) Coaches are willing to know more about their members;
(2) Coaches care much about members’ safety and their healthy
development;
(3) Members can talk to coaches without difficulty
» How: (1) Facilitation of communication between coaches and
members;
(2)Clarify the visions and objectives of the academy

15
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Application: How can we “scale out” the “everyday”?

“Build a Peaceful Community”
I
“Develop” sports academies
* Awareness/Motivation
» What: Coaches and administration understand the social significance of
sports academies (=facilitating “everyday peace”) and are motivated to
further develop their academies
» How: Awareness-raising workshop
*  Well-management of the academy
» What: Coaches and administration can identify necessary factors for
the further development or the stable operation of the academy (e.g.,
girls’ participation) and plan/implement the measures (e.g., house
visits).
» How: Action-plan-making workshop and its follow-up; fundraising
workshop
* Outreach
» What: Coaches and members present what they learn through
academy activities

» How: Community event, Banners/posters
16
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BB L., SMoCYS Mi#E L it 2 A+ 52 LichoT,
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o NL—R—/LrE L 20249 H30H~10H4H (5HM)

(W& FT]

o iiF + U—72 I =3 v 7" Trust Guest House in Torit town, Eastern Equatoria State
&3 : Memorial field, Freedom Square in Torit town, Eastern Equatoria State
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# 11-41 : Y v FHEDOSME N

iz AR— EH a—5 il &t
Ministry of Culture, Youth and Sports - 3 1 4
Torit Football Local Association 1 - - 1
Local Volleyball Association 1 - - 1
Eastern Equatoria Athletic Federation 2 - - 2
Gumboot Football Academy 1 2 - 3
Longute Football Academy 1 2 1 4
Imehejek Football Academy - 4 - 4
Illangi Football Academy - - 1 1
Fr. Saturlino Ohure Football Academy - 1 1 2
Eastern Equatoria United Football Academy - 4 1 5
Torit United Football Academy - 1 - 1
Hiyala Football Academy 1 3 1 5
Hope Football Academy - 1 1 2
Eastern Equatoria Stars 1 - - 1
Young stars Football Academy - - - 0
Torit Supper Stars Football Academy - 1 2 3
White Dove Football Academy 1 2 - 3
Dumak Football Academy - 1 - 1
[lluhum Football Academy - - - 0
Torit Highland Volleyball Academy 7
Torit Athletic Academy 9
Greater Kapoeta 14 14
Magwi 1 1
SMoCYS Sponsored 9 9
ai| 8
Greater Kapoeta & O Magwi 2> 5 OB HNE OFEIAEIZ DV TiL, SMoCYS B3 Fp L7z,
Magwi & & DBINDOSINE OBEIZ OV TiE, SMoCYS W F LT,
(77U F—5— - BdfiFeE5kam]
K I-42: )y MMEDT 7 ) T —& — « BIfEE#E
No. ¥R K4 BREY 8

1 Edward Settimo Yugu MoYS

2 Ty ) T—H— Lemor William Joseph MoYS

3 XEROEE, LUWIH -5 HA Aisha Tombe Farajallah MoYS

4 @ Everyday Peace, 7 7 ¥ 3 > 7" Mary lyang Ernesto MoYS

5 7 AMER, V= =2 Y Tereza Paulino Mogga MoYS

6 Stanslaus Lowala Obede MoYS

7 William Okot De Toby A — & oy I —

8  Fuh— GEE - £ Charles Modi Vitaliano A= Z Yy h—tHE

9 Samson Kalisto Gumesi A=y h—Ha

10 B b (G - ) John Bosco Fﬁx_%‘/@iﬁiﬁﬂi

11 Joseph Ramadan P A — & T R

12 RNL—R— (G- EH) Hanney John Bosco A= 8 L—aN— L]

&3



No. 3 K4 BREY 1L

13 David Kelaba Thomas F A — 4 L N L— R — L
14 FHHFEAN Taban Adelino Lologo Football Academy
15 Awad Khalifa Simba Volleyball Academy
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7 X —IZ81F 5 Everyday Peace DR & P FEFI 27 L, 2001E O H R 72 AR — Y {5H#) &
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HAWWHE D72 C, 7 A7 2 —i58 %28 U CH4ED [Safe Space | D (RS [Peaceful Community |
DEERAZ D72 BN DB LI A D K O HEFRRNCZER L7z,

5 HBITIE, AR—Y OFE A7 £ O B ENRIEENZ | F /0 4FE O [Safe Space | DR X° [Peaceful
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£ 1143 : NV v MHED R r P a— %

Time 30-Sep 1-Oct 2-Oct 3-Oct 4-Oct 5-Oct 6-Oct
Mon Tue Wed Thu Fri Sat Sun
08:30am-( — R R N N S
Registration Registration Registration Registration Registration Registration Registration
09:00 am
Opening R ks and self-
X i)endmgt. emarks and se Technical Training Technical Training Technical Training
ntroduction
09:00 am - fntrodu I (Lecture): (Lecture): (Lecture): Introduction of the Technical Training Technical Training
Introduction of YES for Peace . ) )
10:00 am X Football, Athletics, Football, Athletics, Football, Athletics, NUD manual (Lecture): Football (Lecture): Football
project and the concept of
and Volleyball and Volleyball and Volleyball
"Everyday Peace"
10:00 am -
Tea Break Tea Break Tea Break Tea Break Tea Break Tea Break Tea Break
10:20 am
Case 1: Lologo Football
Academy Technical Training Technical Training Technical Training Action plan making
10:20 am - [Case 2: Simba Volleyball (Lecture): (Lecture): (Lecture): workshop 1: Technical Training | Technical Training
11:20 am |Academy Football, Athletics, Football, Athletics, Football, Athletics, List up everyday (Lecture): Football  |(Lecture): Football
Considerations for girl and Volleyball and Volleyball and Volleyball activities
members
Action plan making
. . Technical Training Technical Training Technical Training workshop 2:
Group discussion on “safe . . . -
11:20 am - space™ and "peaceful (Lecture): (Lecture): (Lecture): Connect everyday Technical Training | Technical Training
12:20 pm P ty” P Football, Athletics, Football, Athletics, Football, Athletics, activities to safe (Lecture): Football (Lecture): Football
communi
Y and Volleyball and Volleyball and Volleyball space/peaceful
community
12:20 pm -
Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break
13:30 pm
Action plan making
. " . . . . . . . workshop 3:
13:30 Presentation and discussion |Field Practices: Field Practices: Field Practices: Devel lan t Field Practi Field Practi
H m - evelop a plan to ield Practices: ield Practices:
P of the result of the group Football, Athletics, Football, Athletics, Football, Athletics, i pap
14:30 pm | K reinforce everyday Football Football
discussion and Volleyball and Volleyball and Volleyball e
activities to grow
peace
Field Practices: Field Practices: Field Practices:
14:30 pm - [Resource Mobilisation, PR, R R R Presentation of the  |Field Practices: Field Practices:
o Football, Athletics, Football, Athletics, Football, Athletics, .
15:30 pm [and Communication action plans Football Football
and Volleyball and Volleyball and Volleyball
. . § . . . Review of the training
- Field Practices: Field Practices: Field Practices: § X § X
15:30 pm - |Logistical Arrangements of R R R and way forward Field Practices: Field Practices:
17:00 the traini Football, Athletics, Football, Athletics, Football, Athletics, Closi ks b Football Football
H m |the trainin osing remarks ootba ootba
P ¢ and Volleyball and Volleybal and Volleybal ¢ Y
State MoCYS
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([S] Safe space, [P] Peaceful community)
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Peaceful community
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Difficulties of girls’ participation in academies (cont.) * Methods to ease concerns about girls’ participation in sports Special topic: Menstruation (cont.)

Concerns of girls’ parents What can coaches do? (cont.) What is menstruation? (cont.)
* Household chores by daughters 2 e « Listen concerns of girls and their parents about The average period : bleed for 3 -7 days
(fetching water, cleaning, cooking, laundry, participating in the academies .
taking care of her brother/sister, etc.) How to use a disposable pad:
2 P * Explain the benefits of playing sports to girls and their
 Financial matters pa}:enls Pavingsp - - Change it at least every 6 hours
* Securlty situation of surrounding the academy i i i i After use it, wrap and dispose it in latrine bins.
« Security situation of way from their homes to * Explain how you are taking care of the girl members in » Wrap P 3
the academy your academies How to use a re-usable pad or cloth: @0
« Belief that sports are for boys . Afk t.hem to reFonsider the division of household chores - Change it at least every 6 hours
« Belief that sports are not good for pregnancy within the family members L . . ’
+ Neighbors’ criticism about girls’ participation - After use it, bring it back in plastic bag, wash with water
of sports and soap, and dry it completely. @

hitps://wwweperiodeducation. org/lessonplans
b d lesson plan guide teachers

FLY LT g LGRS

~

IRyl haA—T 4 Rx—F—D [Everyday Peace| (ZB89 % 7L

Mr. William Lemor (2 X 572 ¥ = —TF 4 Ay ar (YVan

7 k& TEveryday Peace] DiiH] DT AT I—DvX— % —/
a—F 3 A )

WHED 7 7 )7 —4 —

-

HATFE (v — - 3—F 2 7)

[FU > MIMEISHT D7 14— RNy 7 DR ]

FU v NCOWHEDRKH (FEEBEEE NN —R—LT 2024 £ 10 H4 H, > I—1F10 H 6
H)., BHEZ MBI T 7 — 2T ALTH b o, 77— ME, BINEOHHEIZ T 5 i 2 &
REMRELZRET H1-OIER SN, EENRERIIUTOLEEY THD (n=93),

RAIDOE AL, HHEIZBIT 2 2R T 4 — RNy 7 55720 OMUS>OER THA S LT\ 5,
TRIZ, FEBICKH T DEZEONRZRL TN D,

88



#1146 : NV v NHED T o r— MNER (K F4E)

O-1. ffkL LT, MHEICEOREMEL TWEITN2(UDICF =)
LThRELTWVD e LTV D CHLEb AR HRELTLARY AGEEL TV AN AR B ZE A
1

Im 25 e 51 22 0 0 19
SEEHITED D
Ho (%) 55% 24% 0% 1% 0% 20%
HAEEIHKI LD D
Ho (%) 69% 30% 0% 1% 0%

0-2. koMENHIIE, KALHEBIZZOMEOZ#EZ B £ 02

B [AVAYd EHhh bz ENEESE
A 78 0 0 15
BT %
Rl g";l/f y?;) 84% 0% 0% 16%
=L NE °
HRNEIEEKIC D B
s o 100% 0% 0%

0-3. BHEIZ A% OIEIICEL b O TLIEN 22T = v )

[ESD [AVAYe EHhh bz ENEEE
5] 2 % 78 0 0 15
A ED D
o (%) 84% 0% 0% 16%
A REVEEICE D 5 o o )
o (%) 100% 0% 0%

0-4. FiffCc Ndwvy B HiE, HEO EONEN R BEICEDLE LEn?

b A 2% BICAH M 3FAICAM
WHELH B 34 2
WHE2H B 10 12 5
WHE3R B 5 9 7
4R A 0 6 7
WHESH A 6 11 9
WHE6H H 4 3 16
WHETH B 0 1 0
REI% 76 34 48 47
ARP 72 BT A ER 0-1 1I2xF L, I oI EEN BEFIChE ] (69%) T2 Him

1 (30%) LEIZE L, £, ZOWMREZEMT DX 012, ZMEREDR [ ZOHHEZ LA
FEEICEID =) (B 0-2) LRIZE L7z, B/ 0-3 THHENRSZDIFEI OIS & L TR - 7o
ozl ZA ZMEREN NIV LEE L, A7v Y =2 FOWHED F72 BJIL,
1 HE & 5 HBEIZZMFE D [Everyday Peace| (X T 2 EikEm©HODLI L ThoTz, ThaEHE 2
THER 04 DEEERLD & ZRORIZERL P72l b b o3 b &I -7 HE LT H
HRERHZBINTEY, PHED (Dl & bEmiR) xR L TWD,

™

L DOHENREZEIL, ZMEOEWEEZ 7R L THBY . WHED [Everyday Peace] (2D T
DR A =D, BINEOSEOIFEEFIEICE T 5L W) BEAER L2 & 2B T DR & 72
S TW5D,

RIS 2EMoH L. 1 HRE 5 HRIZOWTOXVFEMRT 4 — F Xy 7 2RO
7o 1ABRICET L7 v —FORRIIUTO LB,

&9



R I47: b)) v FVHHED T > — MER (Everyday Peace)
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HAOE « AR—=YE MoYS) RUMRT HTI— 11 AHF 9 A (82%)
[Erax ]
o BHMNBBFLaI—FELIRAICSHE, L DT HT I —TEHAR—=YIEMB+oHi-> TW o iz7=
W, FL—= U I ~OBINERREEDT,
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|EA= I
o EERTIZZ— PR TV TRENERE LT ho 28, BHEZIIREOyr —20NED Lz,
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o UUTDOT vl T ARBINEIIHIEE -7
NUD (&EfEHRDA) DfFEh &R
NUD DA 287 kil 5
FEHEE (AARKME AR, 2Ly arF—A GondtE R—1oBE), HELS—2)
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UNDP |2 &% b7 7~k & DB SHRIHE
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# 11-61 : FHHHE~DBIRE DFIZ - 3Bk - Pl
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THEET T N7 —LAPEEEIND,

34 BEISNFEICESE, AFR— (6=959)

V& U CEMAH#HEET 57280 | YES for Peace PlatformDIFBhEFEICEE-S& . LLTFOIER A2 FHi L
BIMEVREN A 2 DLl FERHT B, 7

(DR Z B L, ISEIRTE O L RKRE 57,

QNADT T I —a—FOFHBEEZRIRE LTEE) N
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(3) (EBEHATORES) M F 728 OIREY:ARTE O BT FHE & O TEN
ERR DT DT — 2 3 v 720249 FIZF M LTz,

(4) FEFnRA#HE OiEE): NewGen Peacebuilders & ) T, EE T —
DU—r a3y T EFME L,

RO 3 OFEBARIICE T AR A E T D70, A 37 ME (1-3-5 22) OfR%
PLITICRT,

% 11-63 : YES for Peace 77 v b7 —AL~DARE DENS - 3Bk - 746

(ERMEIE 1) 77 v b7 34— AOFENTE W T b EEE 72 13 2>
[MoYS & MoGEI 25&A-MIE GF7HEE) ]
. IMoOYS M3 iE i 2k L 2245 AR — Y B R & e A L X — 0N i B 2 i T DS (86%)
. [YES for Peace 7' 0¥ =7 N DIEENIEIT B AR —Y BHEMAEN S OW OB (86%)
) [EHE 2R — Y B IR OBURCTE BN A 2 BRI 2% (43%)
o A= NZBITDHEEOT L /RT— A N EEREEIZEET 25K EFREORKE ] (43%)
. [ 2R — 54k &~ YES for Peace 711 =27 hDE%1]  (43%)
(ERMEE2) 77 v b 74— ADFK bR e R8I
[MoYS & MoGEI 25&A-MIE GF7HEE) ]
. Tk % 7o AR — Y BEIR E OF ¥ xv] (71%)
. ezl (57%)
. (7o7var77 (57%)
o MEEgisy) (43%)
o MEER) S— R — & DR (29%)
(EMHEIE3) 77 v b 74— LA Cilan L2 Ol h»
[E2p= A ]
o KRENE (B&T /. AMOMER)
o IRENEEE « SURT A D OBEETESFIEICHET B A =1 OWHE
o Iy RNTA—LDIEHNAEDRE L
o M, #EE, HEHENLOXEEED, FT v b7 x—LERRAREICT D ik

2-2 7Oz FEREZDHEE A2 FMREORENS

TuYxs FARIZETEEICONT, A 7 MREP B/ ONIMER L ERFTR AL TIZ
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[Zer=7 b BAEICREd 24842 1]

More than 80% of relevant personnel (such as national and state government officials, coaches and referees, representatives
of sports federations/associations, representatives of target sports academies and schools, and representatives of National
Security and Police) recognize more importance of youth empowerment and peace promotion through sports compared to
before starting the Project (2019).

[RER KO FETR]
K0P =7 MBS BBHRE (R L~ D MoYS/MoGEL, M L~L®D SMoCYS/MoGEI, MDD =a—F &
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B, AR—VHEE JGAR—YT AT I— JARFHHR) OIb, A X a—FEHR (G T714) ©9I1%
(64 44) 3, $7D/:?%%ﬁﬁk%&LT AR—VEBLULEHFEDOT L NT — A b EERYEE D EE
WE2EIVRE T DL oT,
o VYuVxl FEHEDEEBAZB U T, 2L DALDBLUTOX S RAR—VIT LD TFFRRED R A £ 0 58k
THEIoT,
> AR—VIIAZORKR, KiE., BeBRERET D,
> ARV HEa—FRLRFEOL I RAL BT LRI — A N TE D,
> AR—=VITFELRITICEDLOESZ ENTE D,
> BEFENa—FRBFHIIRDRE, AXIFAR—=YZEYN., SEIERETRLDIENTE D,

[Fry=2 s BIEICET 5461 2]
More than 70% of relevant personnel (such as state government officials, coaches and referees, representatives of sports
federations/associations and representatives of target sports academies and schools) are willing to consult with MoYS or
MoGEI when they plan activities related to youth empowerment and peace promotion through sports.

[FE R L O FE2fTR]
AK7vev=zs FEE (N L1 SMoCYS/MoGEIL, D a—F FHE, AR—VHEE JRAKR—YTH
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BERLT,
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o HAEDKER, BIfE, IR, HUBNOFK, /AW (MIRY —%— BV —F—, HEEAMK, REEHR) |
NV D AR—Y FEGHE A, AR —Y ROMEERED 72 DITESEAICHR LI WHETF & ST,
ZDTD, AR—Y %l Ul FRUEEZ EOR L~ L THED 21213, 26 O FERBURE 258 & AR,
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> ARV EORBERET DO DOBOR - SIEKE
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> MRS OB S ARt 5 72 8 OFRERIEE)
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AR = a3 OFRME. EEIEC 2 — b D)
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> AR—=VTHT IS L TORBREZIT LD DOXE
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> A7 IRE (] AJtoEE, BESiEEg. BN AR — Vi)

(Fry=7 I BRI 2 458F 3]
More than 50% of trained personnel (such as state government officials, coaches and referees, representatives of sports

federations/associations, representatives of target sports academies and schools, and NUD participants) have utilized
knowledge and skills learnt from the Project for their activities.

(RO FRATA]
BEfRE (UL~ /LdD MoCYS/MoGElL, N =a—F FHE, AR—VER, JPAR—YTHTI— 3AR¥
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> EBEOa—FUU FHIGE, KEORE, ARV A MIBNT
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4 QO 7E JCC 2 TIRE) 2% T, Fuyx=r MIMOREZEE L &FRTH % PDM
N— g 3 PMER ST, LLTFIC4 PDM BETDOERRA > M E5RT,

#£ I1-65 : =72 PDM SETHE & FDFH

N= 5 ¥ ETH ERUGTHE WETDE /B H
Ver. 1 - - -
Ver. 2 2023 4 E L EEOATT XV RIE WHE CABRAY A EOR . BAE R O A RIS E
12A10F | B ETOUERB T2,
IEDOEFTICRERH SN TR ST 2R A HIBR L 72
EHirb ol d,
Ver. 3 2024 4F PASIERAS il M7 RBAC BT 2 B 2+ IciR T2 BT, 7
6 H6H oyl MIMEZEETA2HLENRDH -T2,

3-2 HETRB D&M

PDM N —V 3 U 1 HA—=V 3 0 2 ~OKYGETOFEM, FrZ B ERE, 7r o =2 b BAEROH
BACBET 21 /182 (Narrative Summary) . 542 (Objectively Verifiable Indicators) M OMERED AT
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%% 11-66 : PDM DEETNAE DL

HH N— a1 (WETHTDOHE) N— a2 (UEIRONE)
A7 B #% | The degree of recognition on mutual respect is 1) Trained personnel of MOY'S and MOGEI conduct
D5 increased among the participants of National Unity more than 10 training sessions/workshops
Day (NUD), participants of school, sports club and including the concept of youth empowerment and
academy-based Sports for Peace initiatives in Juba peace promotion through sports and realize more
and pilot states (comparing beginning /end of the than 5 coordination with supporters/stakeholders
Project for members of school/club/academy in Juba on youth empowerment and peace promotion
and pilot states, and beginning/end of the matches through sports.
for NUD). 2) Trained personnel at state level conduct more than
13 activities on youth empowerment and peace
promotion through sports by using their own
resources.
EA7 B | For NUD: Results of survey conducted through 1) Interviews with MOYS and MOGET trained
D ¥ 45 7> | questionnaire and interviews with participants of personnel
AFEFp | NUD 2) Interviews with state level trained personnel
For school and sports club/academy: Result of
survey conducted through questionnaire and
interviews with participants of pilot activities in
Juba City and pilot states. (baseline/end line
survey)
71 ¥ = | 1) YES for Peace Taskforce team reports and 1) More than 80% of relevant personnel (such as
VAR informs the results and outcomes of YES for Peace national and state government officials, coaches
D activities (at least more than once a year) and referees, representatives of sports
2) Organize coordination and preparation meetings federations/associations, representatives of target
(including State Convention and Sate Consultation sports academies and schools, and representatives
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HHAH N=V a1 (BETHTONE) N=V a2 (HEIHRONE)
or Monitoring Visit) for NUD with relevant of National Security and Police) recognize more
stakeholders at least 2 times a year. importance of youth empowerment and peace
3) Trainings for relevant personnel (such as national promotion through sports compared to before

and state government officials, management starting the Project (2019).

personnel (representatives of sports club/academy, | 2) More than 70% of relevant personnel (such as

School Management Committee and PTA), state government officials, coaches and referees,

coaches and referees for implementing each pilot representatives of sports federations/associations

activity) are conducted more than XX times and representatives of target sports academies and

4) Actual results and willingness to support YES for schools) are willing to consult with MOYS or

Peace activities such as NUD and activities at MOGEI when they plan activities related to youth

sports club, academy and school from Sports empowerment and peace promotion through

organizations, UN agencies, NGOs, embassies and sports.

private companies. 3) More than 50% of trained personnel (such as state
government officials, coaches and referees,
representatives of sports federations/associations,
representatives of target sports academies and
schools, and NUD participants) have utilized
knowledge and skills learnt from the Project for
their activities.

4) Training sessions and workshops including the
concept of youth empowerment and peace
promotion through sports for relevant personnel
(such as national and state government officials,
coaches and referees, and representatives of target
sports /academies and schools are conducted by
MOYS or MOGEI more than 8 times.

5) More than 10 organizations support YES for
Peace activities.

71 ¥ = | 1) Taskforce reports 1) Impact survey and interviews
Z + B 4% | 2) Taskforce reports and interview or questionnaires | 2) Impact survey and interviews
DR D to supporting partners 3; Impact survey and interviews
n 4) Project activity reports
AFFE 5) Project activity reports
S 1 @ | 1) Report on needs assessment for capacity 1) Report on needs assessment for capacity
P development for implementing NUD is created development for implementing NUD is created
2) Trainings for relevant personnel (such as national | 2) Selection method for NUD participants is revised
and state government officials, taskforce and improved annually with fairness and
members, coaches and referees) for NUD inclusiveness including gender mainstreaming.
implementation are conducted (at least XX times) | 3) NUD event is held annually (with increased
3) Selection method for NUD participants is revised contributions of MOY'S and other local sources if
and improved annually with fairness and possible)
inclusiveness including gender mainstreaming. 4) Implementation manual for NUD is revised
4) NUD event is held annually (with increased
contributions of MOYS and other local sources if
possible)
5) Implementation manual for NUD is revised
A 1 @ | 1) Report on needs assessment for capacity 1) Report on needs assessment for capacity
A o A development for implementing NUD development for implementing NUD
FEFEE 2) Training records 2) Results of monitoring visits at states
3) Results of monitoring visits at states 3) NUD report and budget sheet record
4) NUD report and budget sheet record 4) NUD Implementation Manual (revised)
5) NUD Implementation Manual (revised)
S 2 @ | System of implementation structure for YES for Implementation structure for YES for Peace
M Peace activities at school, sports club and academy activities at schools, sports academies is clarified in
is established at Juba and pilot states Juba and pilot states
A 2 @ | 1) Report on needs assessment for capacity 1) Needs assessment for capacity development for
i development for implementing YES for Peace implementing YES for Peace activities at school

activities at school and sports club/academy is
created

2) Trainings for relevant personnel (such as national
and state government officials, management
personnel (representatives of sports
club/academy, School Management Committee
and PTA), coaches and referees for implementing
each pilot activity) are conducted more than XX
times

and sports academies is conducted.

2) Each pilot activity for a) target football academy,
b) target volleyball academy, c) target primary
schools, and d) target secondary schools, is
implemented more than 2 times

3) Guideline for Promoting YES for Peace in Sports
Academies and Schools is created
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HHAH N=V a1 (BETHTONE) N=V a2 (HEIHRONE)
3) Pilot activities are implemented more than XX
times
4) YES for PEACE PE/Sports Teaching Guideline is
created
AH: 2 @ | 1) Report on needs assessment for capacity 1) Report on needs assessment for capacity
BEDO A development for implementing YES for Peace development for implementing YES for Peace
FEE activities at school and sports club/academy activities at school and sports academy
2) Training records 2) Project activity reports
3) Pilot activity report 3) Guideline for Promoting YES for Peace in Sports
4) YES for PEACE PE/Sports Teaching guideline Academies and Schools
AR 3 @ | Platform for YES for Peace is established and Platform for YES for Peace is established and
W managed for collaborating among MOY'S, MOGEI managed for collaborating among national and state
and implementing partners (school, sport club and MO(C)YS and MOGE], sports academies, schools,
academy), and supporting partners (sports and supporting partners (e.g., sports organizations,
organizations, UN agencies, NGOs, embassies and NGOs, UN agencies, embassies and private
private companies) companies).
A 3 @ | 1) Partner coordination meeting is organized at least | 1) TOR of Platform for YES for Peace is agreed by
P 2 times a year members.
2) Strategic plan to gain sustainable resource 2) Plans of Platform for YES for Peace are agreed by
mobilization for NUD implementation and members.
community-level activities is created 3) Meetings of Platform for YES for Peace Partners
are held at least twice a year.

4) At least two relevant activities to promote peace
through sports are implemented based on the
agreed plan.

A 3 @ | 1) Partner coordination meeting minutes 1) TOR of Platform for YES for Peace
¥545 > A | 2) Strategic plan on resource mobilization 2) Plans of Platform for YES for Peace
FFE 3) Meeting minutes of Platform for YES for Peace
4) Meeting minutes of Platform for YES for Peace
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RATES 3 PDM R U PO

PDM Version 1

Project Design Matrix

Project Title: Project for Youth Empowerment through Sports for Peace Promotion (YES for PEACE)

Direct Beneficiary: Ministry of Youth and Sports (MoYS) and its pilot state ministry officials, Ministry of General Education and
Instruction (MoGEI) and its pilot state officials, management of selected schools, sports clubs and academies, teachers, coaches and
referees, youths who participate the project activities

Indirect Beneficiary: youths, communities, audience of project activities

Duration: NOV 2019 to OCT 2024 (five years)

Target Areas: Juba City and pilot states
(NUD participants include youths from all
regions)

Version: 1.0

Dated: 18 June 2021

Narrative Summary

Objectively Verifiable Indicator

[ Means of Verification

Important Assumptions

Overall Goal:

Enhance trust building and unity among people
especially youths through sports and contribute to social
cohesion in South Sudan.

(1) The degree of recognition on mutual respect is increased among the participants of National Unity
Day (NUD), participants of school, sports club and academy-based Sports for Peace initiatives in Juba
and pilot states (comparing beginning /end of the project for members of school/club/academy in Juba
and pilot states, and beginning/end of the matches for NUD).

(2) The degree of understanding on mutual respect is increased among the participants of National
Unity Day (NUD), participants of school, sports club and academy-based Sports for Peace initiatives in
Juba and pilot states (comparing beginning /end of the project for members of school/club/academy in
Juba and pilot states, and beginning/end of the matches for NUD).

For NUD: Results of survey conducted through
questionnaire and interviews with participants of NUD

For school and sports club/academy: Result of survey
conducted through questionnaire and interviews with
participants of pilot activities in Juba City and pilot
states. (baseline/end line survey)

Project Purpose:

Strengthen capacity and management skills of Ministry
of Youth and Sports (MOYS) and Ministry of General
Education and Instruction (MOGEI) including pilot state
ministries for promoting Youth Empowerment through
Sports for Peace Promotion

1) YES for Peace Taskforce team reports and informs the results and outcomes of YES for Peace
activities (at least more than once a year)

2) Organize coordination and preparation meetings (including State Convention and Sate Consultation
or Monitoring Visit) for NUD with relevant stakeholders at least 2 times a year.

3) Trainings for relevant personnel (such as national and state government officials, management
personnel (representatives of sports club/academy, School Management Committee and PTA),
coaches and referees for implementing each pilot activity) are conducted more than XX times

4) Actual results and willingness to support YES for Peace activities such as NUD and activities at
sports club, academy and school from Sports organizations, UN agencies, NGOs, embassies and
private companies.

1) Taskforce reports

2) Taskforce reports and interview or questionnaires to
supporting partners

1) Economic and fiscal situation does not
deteriorate compared to the present.

2) The Peace Agreement does not collapse.
3) Sports policy and the Sports Policy
Implementation Guidelines including the
operational guidelines for NUD are
approved and implemented.

134




Output 1

Capacity of MOYS is strengthened in terms of
planning, implementation, monitoring &
evaluation, financial management and
coordination with relevant stakeholders for
implementing NUD activities.

1) Report on needs assessment for capacity development for implementing NUD is created

2) Trainings for relevant personnel (such as national and state government officials, taskforce
members, coaches and referees) for NUD implementation are conducted (at least XX times)

3) Selection method for NUD participants is revised and improved annually with fairness and
inclusiveness including gender mainstreaming.

4) NUD event is held annually (with increased contributions of MOYS and other local sources if
possible)

5) Implementation manual for NUD is revised

1) Report on needs assessment for capacity
development for implementing NUD

2) Training records

3) Results of monitoring visits at states

4) NUD report and budget sheet record

5) NUD Implementation Manual (revised)

Counterpart personnel of the Project work
in the same or related positions
continuously.

Output 2

System of implementation structure for YES
for Peace activities at school, sports club and
academy is established at Juba and pilot
states

1) Report on needs assessment for capacity development for implementing YES for Peace activities at
school and sports club/academy is created

2) Trainings for relevant personnel (such as national and state government officials, management
personnel (representatives of sports club/academy, School Management Committee and PTA),
coaches and referees for implementing each pilot activity) are conducted more than XX times

3) Pilot activities are implemented more than XX times

4) YES for PEACE PE/Sports Teaching Guideline is created

1) Report on needs assessment for capacity

development for implementing YES for Peace activities

at school and sports club/academy
2) Training records
3) Pilot activity report

4) YES for PEACE PE/Sports Teaching guideline

Output 3

Platform for YES for Peace is established and
managed for collaborating among MOYS,
MOGEI and implementing partners (school,
sport club and academy), and supporting
partners (sports organizations, UN agencies,
NGOs, embassies and private companies)

1) Partner coordination meeting is organized at least 2 times a year
2) Strategic plan to gain sustainable resource mobilization for NUD implementation and community-
level activities is created

1) Partner coordination meeting minutes
2) Strategic plan on resource mobilization

Activity
11:

Analyze capacities to be improved and
challenges to organize NUD sustainably,
through needs assessment on NUD
stakeholders and visits to other countries'
national and regional sports event.

Activity
1-2:

Plan and implement trainings for relevant
personnel (such as national and state
government officials, taskforce members,
coaches and referees) for NUD
implementation

Input:

1. South Sudanese Side
(1) Counterpart Personnel
(2) Facility and Equipment
(3) Local Cost

Pre-condition:
Security does not deteriorate significantly.
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Activity
1-3:

Organize coordination and preparation
meetings (including State Convention and
Sate Consultation or Monitoring Visit) for NUD
with relevant stakeholders at least 2 times a
year, and decide NUD rules and regulations
and selection methods according to existing
NUD manual

Activity
1-4:

Monitor selection process of NUD participants
at states and revise the selection methods
annually. (Analyze factors reducing
inclusiveness of the selection and prohibiting
women and girls participation on the
selection)

2. Japanese side:

(a) Dispatch of Experts:

Chief advisor, Deputy Chief advisor, Coordinator and
other experts in the areas necessary for the project
activities: e.g. Peacebuilding, Physical Education,
Administrative and Financial Management & Monitoring,
Donor coordination, Monitoring & Evaluation, Peace
education,

(b) Trainings in Japan and in third countries, when
deemed appropriate and necessary

(c) Machinery and Equipment, when deemed
appropriate and necessary for the project activities

Activity |Organize NUD annually

1-5:

Activity |To increase the budget of NUD in MoYS,

1-6: enhance understanding of NUD in MoYS
through sensitization and propose to Minister
and undersecretary of MoY'S for securing the
budget

Activity |Review preparation and implementation

1-7: process of NUD, and revise existing
implementation manual for NUD

Activity |Assess situation of Physical Education/Sports

21: Education; activities of sports club/academy;
and availability of designated teachers and
coaches, and their training opportunities at
Juba and pilot states

Activity |Analyze possible community-level activities

2-2: based at school, sports club/academy and
capacities to be improved for implementing
partners (school, sports club/academy),
through needs and interest assessment on
Peace Ambassadors, and visits to other
countries for learning Physical Education and
training system for coaches.

Activity |Examine and plan community-level YES for

2-3: Peace pilot activities with selected school,

sports club/academy (Consider to use Peace
Ambassador for the pilot activities).
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Activity |Plan and implement trainings for national and

2-4: state government officials, management
personnel (representatives of sports
club/academy, School Management
Committee and PTA), coaches and referees
for implementing each pilot activity

Activity |Implement pilot activities with school, sports

2-5: club/academy

Activity |Monitor and review the results of trainings

2-6: and pilot activities, and create YES for
PEACE PE/Sports Teaching Guideline.
(Include the elements of youth empowerment
expected by school, sports club/academy,
such as development of Life Skills with
psychosocial care standpoint)

Activity |Examine additional activities to expand YES

2-7: for Peace activities (for increasing
beneficiaries and coming up with new ideas of
community-level activities)

Activity |Organize partners coordination meeting

3-1: periodically with implementing partners
(school, sports club/academy) and supporting
partners (sports organizations, UN agencies,
NGOs, embassies and private companies)

Activity |Lobbying supports for YES for Peace

3-2: activities from supporting partners in terms of
funding and technical support

Activity |Analyze needs of capacity development and

3-3: activities of implementing partners (school,
sports club/academy) for gaining technical
and funding supports

Activity |Create a strategic plan to gain sustainable

3-4: resource mobilization for NUD implementation

and community-level activities
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PDM Version 2

Project Design Matrix

Project Title: Project for Youth Empowerment through Sports for Peace Promotion (YES for PEACE)

Duration: NOV 2019 to OCT 2024 (five years)

Direct Beneficiary: Ministry of Youth and Sports (MoYS) and its pilot state ministry officials, Ministry of General Education and Instruction Target Areas: Juba City and pilot states
(MoGEl) and its pilot state officials, management of selected schools, sports clubs and academies, teachers, coaches and referees,

youths who participate the project activities

Indirect Beneficiary: youths, communities, audience of project activities

(NUD participants include youths from all
regions)

Version: 2.0

Dated: 10 December 2023

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumptions

Overall Goal:

Enhance trust building and unity among people especially
youths through sports and contribute to social cohesion in
South Sudan.

1) Trained personnel of MOYS and MOGEI conduct more than 10 training sessions/workshops
including the concept of youth empowerment and peace promotion through sports and realize more
than 5 coordination with supporters/stakeholders on youth empowerment and peace promotion through
sports.

2) Trained personnel at state level conduct more than 13 activities on youth empowerment and peace
promotion through sports by using their own resources.

1) Interviews with MOYS and MOGEI trained personnel
2) Interviews with state level trained personnel

Project Purpose:

Strengthen capacity and management skills of Ministry of
Youth and Sports (MOYS) and Ministry of General
Education and Instruction (MOGEI) including pilot state
ministries for promoting Youth Empowerment through
Sports for Peace Promotion

1) More than 80% of relevant personnel (such as national and state government officials, coaches and
referees, representatives of sports federations/associations, representatives of target sports academies
and schools, and representatives of National Security and Police) recognize more importance of youth
empowerment and peace promotion through sports compared to before starting the Project (2019).

2) More than 70% of relevant personnel (such as state government officials, coaches and referees,
representatives of sports federations/associations and representatives of target sports academies and
schools) are willing to consult with MOYS or MOGEI when they plan activities related to youth
empowerment and peace promotion through sports.

3) More than 50% of trained personnel (such as state government officials, coaches and referees,
representatives of sports federations/associations, representatives of target sports academies and
schools, and NUD participants) have utilized knowledge and skills learnt from the Project for their

activities.

4) Training sessions and workshops including the concept of youth empowerment and peace promotion
through sports for relevant personnel (such as national and state government officials, coaches and
referees, and representatives of target sports /academies and schools are conducted by MOYS or
MOGEI more than 8 times.

5) More than 10 organizations support YES for Peace activities.

1) Impact survey and interviews
2) Impact survey and interviews
3) Impact survey and interviews
4) Project activity reports
5) Project activity reports

1) Economic and fiscal situation does not
deteriorate compared to the present.

2) The Peace Agreement does not
collapse.

3) Sports policy and the Sports Policy
Implementation Guidelines including the
operational guidelines for NUD are
approved and implemented.
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Output 1:  |Capacity of MOYS is strengthened in terms of [ 1) Report on needs assessment for capacity development for implementing NUD is created 1) Report on needs assessment for capacity Counterpart personnel of the Project work
planning, implementation, monitoring & 2) Selection method for NUD participants is revised and improved annually with fairness and development for implementing NUD in the same or related positions
evaluation, financial management and inclusiveness including gender mainstreaming. 2) Results of monitoring visits at states continuously.
coordination with relevant stakeholders for 3) NUD event is held annually (with increased contributions of MOYS and other local sources if 3) NUD report and budget sheet record
implementing NUD activities. possible) 4) NUD Implementation Manual (revised)

4) Implementation manual for NUD is revised

Output 2: Implementation structure for YES for Peace 1) Needs assessment for capacity development for implementing YES for Peace activities at school and|1) Report on needs assessment for capacity
activities at schools, sports academies is sports academies is conducted. development for implementing YES for Peace activities
clarified in Juba and pilot states at school and sports academy

2) Each pilot activity for a) target football academy, b) target volleyball academy, c) target primary 2) Project activity reports

schools, and d) target secondary schools, is implemented more than 2 times 3) Guideline for Promoting YES for Peace in Sports
Academies and Schools

3) Guideline for Promoting YES for Peace in Sports Academies and Schools is created

Output 3: | Platform for YES for Peace is established and |1) TOR of Platform for YES for Peace is agreed by members. 1) TOR of Platform for YES for Peace
managed for collaborating among national 2) Plans of Platform for YES for Peace are agreed by members. 2) Plans of Platform for YES for Peace
and state MO(C)YS and MOGEI, sports 3) Meetings of Platform for YES for Peace Partners are held at least twice a year. 3) Meeting minutes of Platform for YES for Peace
academies, schools, and supporting partners |4) At least two relevant activities to promote peace through sports are implemented based on the 4) Meeting minutes of Platform for YES for Peace
(e.g., sports organizations, NGOs, UN agreed plan.
agencies, embassies and private companies).

Activity Analyze capacities to be improved and Input: Pre-condition:

1-1: challenges to organize NUD sustainably, 1. South Sudanese Side Security does not deteriorate significantly.
through needs assessment on NUD (1) Counterpart Personnel
stakeholders and visits to other countries' (2) Facility and Equipment
national and regional sports event. (3) Local Cost

Activity Plan and implement trainings for relevant

1-2: personnel (such as national and state

government officials, taskforce members,
coaches and referees) for NUD
implementation
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Activity
1-3:

Organize coordination and preparation
meetings (including State Convention and
Monitoring Visit) for NUD with relevant
stakeholders at least 2 times a year, and
decide NUD rules and regulations and
selection methods according to existing NUD
manual

Activity
1-4:

Monitor selection process of NUD participants
at states and revise the selection methods
annually. (Analyze factors reducing
inclusiveness of the selection and prohibiting
women and girls participation on the
selection)

Activity
1-5:

Organize NUD annually

Activity
1-6:

To increase the budget of NUD in MoY'S,
enhance understanding of NUD in MoYS
through sensitization and propose to Minister
and undersecretary of MoYS for securing the
budget

2. Japanese side:

(a) Dispatch of Experts:

Chief advisor, Deputy Chief advisor, Coordinator and
other experts in the areas necessary for the project
activities: e.g. Peacebuilding, Physical Education,
Administrative and Financial Management & Monitoring,
Donor coordination, Monitoring & Evaluation, Peace
education,

(b) Trainings in Japan and in third countries, when
deemed appropriate and necessary

(c) Machinery and Equipment, when deemed appropriate
and necessary for the project activities

Activity
1-7:

Review preparation and implementation
process of NUD, and revise existing
implementation manual for NUD

Activity
2-1:

Assess situation of Physical Education/Sports
Education; activities of sports club/academy;
and availability of designated teachers and
coaches, and their training opportunities at
Juba and pilot states

Activity
2-2:

Analyze possible community-level activities
based at school, sports academy and
capacities to be improved for implementing
partners (school, sports club), through needs
and interest assessment on Peace
Ambassadors, and visits to other countries for
learning Physical Education and training
system for coaches.

Activity
2-3:

Examine and plan community-level YES for
Peace pilot activities with selected school,
sports club/academy (Consider to use Peace
Ambassador for the pilot activities).
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Activity Plan and implement trainings for national and

2-4: state government officials, management
personnel (representatives of sports
academies and schools), coaches and
referees for implementing each pilot activity

Activity Implement pilot activities with school, sports

2-5: academy

Activity Monitor and review the results of trainings

2-6: and pilot activities, and create YES for
PEACE PE/Sports Teaching Guideline.
(Include the elements of youth empowerment
expected by school, sports club/academy,
such as development of Life Skills with
psychosocial care standpoint)

Activity Examine additional activities to expand YES

2-7: for Peace activities (for increasing
beneficiaries and coming up with new ideas of
community-level activities)

Activity Organize partners coordination meeting

3-1: periodically with implementing partners
(school, sports academy) and supporting
partners (sports organizations, UN agencies,
NGOs, embassies and private companies)

Activity Lobbying supports for YES for Peace

3-2: activities from supporting partners in terms of
funding and technical support

Activity Analyze needs of capacity development and

3-3: activities of implementing partners (school,
sports academy) for gaining technical and
funding supports

Activity Plans of Platform for YES for Peace are

3-4: prepared to conduct activities to promote

peace through sports.
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PO

Plan of Operation

Dated 6 June 2024 Version. 3
Project Title: Project for Youth Empowerment through Sports for Peace Promotion (YES for PEACE) _ Plan Actual
Year 2019 2020 2021 2022 2023 2024 2025
Quarter Term |1| 12} 1| 2| 3| 4| 5| 6| 7| 8| 9| wl 11| 12} 1| zl 3| 4[ 5| 6[ 7| sl 9| 10| |1| 12} 1| zl 3| 4| 5| 5| 7| x| 9| 10| ul 12 ll z| 3[ 4| sl 6| 7| 3| 9| wl 1|| 12} 1| 2| 3| 4| 5| 6| 7| 3| 9| |0| ul 12 1| 2
Output 1 Capacity of MOYS is strengthened in terms of planning, implementation, monitoring & evaluation, financial management and coordination with relevant stakeholders for implementing NUD activities.
utput 1:
Activities L1 Analyze capacities to be improved and challenges to organize NUD sustainably, through needs Plan - - - I
! assessment on NUD stakeholders and visits to other countries' national and regional sports event. Actual
12 Plan and implement trainings for relevant personnel (such as national and state government Plan -:-:—:
) officials, taskforce members, coaches and referees) for NUD implementation Actual
Organize coordination and preparation meetings (including State Convention and Monitoring Plan - - - -
1.3 |Visit) for NUD with relevant stakeholders at least 2 times a year, and decide NUD rules and
regulations and selection methods according to existing NUD manual Actual
Activities
Monitor selection process of NUD participants at states and revise the selection methods Plan . . . -
1.4 |annually. (Analyze factors reducing inclusiveness of the selection and prohibiting women and girls
participation on the selection) Actual
L5 Organize NUD annually Plan . . .
Actual
16 To increase the budget of NUD in MoYS, enhance understanding of NUD in MoY'S through Plan - - -
: sensitization and propose to Minister and undersecretary of MoYS for securing the budget Actual
|7 |Review preparation and implementation process of NUD, and revise existing impl fon Plan - -
: manual for NUD Actual
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Output 2:

Implementation structure for YES for Peace activities at schools, sports academies is clarified in Juba and pilot state

Assess situation of Physical Education/Sports Education; activities of sports

Plan I
2.1 |club/academy; and availability of designated teachers and coaches, and their training
opportunities at Juba and pilot state Actual
Analyze possible community-level activities based at school, sports academy and Plan -
22 capacities to be improved for implementing partners (school, sports club), through needs
" |and interest assessment on Peace Ambassadors, and visits to other countries for learning | Acual
Physical Education and training system for coaches.
23 Examine and plan community-level YES for Peace pilot activities with selected school, Plan
" |sports club/academy (Consider to use Peace Ambassador for the pilot activities). Actual
Plan and implement trainings for national and state government officials, management Plan
Activities 2.4 |personnel (representatives of sports academies and schools), coaches and referees for
implementing each pilot activity Actual
Plan
2.5  |Implement pilot activities with school, sports academy
Actual
Monitor and review the results of trainings and pilot activities, and create YES for Plan
26 PEACE PE/Sports Teaching Guideline. (Include the elements of youth empowerment
’ expected by school, sports club/academy, such as development of Life Skills with
psychosocial care standpoint) Actual
Pl
27 Examine additional activities to expand YES for Peace activities (for increasing " -
" |beneficiaries and coming up with new ideas of community-level activities) Actual
Output 3: Platform for YES for Peace is established and managed for collaborating among national and state MO(C)YS and MOGEI, sports academies, schools, and supporting partners (e.g., sports organizations,
NGOs, UN agencies, embassies and private companies).
Organize partners coordination meeting periodically with implementing partners (school, Plan -
3.1 |[sports academy) and supporting partners (sports organizations, UN agencies, NGOs,
embassies and private companies) Actual
32 Lobbying supports for YES for Peace activities from supporting partners in terms of Plan
Activities funding and technical support Actual
33 Analyze needs of capacity development and activities of implementing partners (school, Plan . .
" |sports academy) for gaining technical and funding supports Actual
34 Plans of Platform for YES for Peace are prepared to conduct activities to promote peace Plan
" |through sports. Actual
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