
、

in Kigali.

Transportation cost for c/ps and TF members from RAB 、Nho participate in the TF

meeting, projecttraining, study tour, evaluation, etc. untilthe end of FY 2023/2024

1-2 Progress ofActiV託ies

6空女堕U

ActMty l.1

ActMty 12

PM Form 3-1

ActMty 13

ActMty l.4

Activity 15

ActMty 16

ActMty 17

To ide打tify P伯blems of the current implement3tion of lMT procedures

through baseline survey

To identify problems of division of roles for the pronlotion of lMT and

Supports oflwuos through baseline survey

To iden併y problems oflwuo supporting system through baseline survey

To select model sites upon the approval et JCC

To implernentthe activities addressirlg to the ebove・noted problems

To monitorthe progress

To draftlMT implementation manuals forlMT procedures, support system

(inC山ding division ofroles), suppod contents and monitoring

To heゆ C/ps to draft proposal of amendment ofthe lwuo policy end

Strategy, and the Ministerial order

Monitoring sheet summary

Activity l.8

(progress) preparation phase to formulate umbre11a o"wuos in the 3 怡rget districts is

Progresslng.

To promote active c011aboration with local government,the project continues

to involve sectors related to the project model site as we11 as DISC. DISC

meetings have been periodica11y organised as indicated in the f0110wing table.

Year

2019

2020

2021

2022

N oma

2023

As reported in the M/S#6,in responseto a request by MINAGRlto contribute

to a development of "1rrigation strategic plan", the project has supported to

develop this exercise by managing the sub・contract and directly

implementing part ofthe field surveys, which WⅢ Promote and contribute to

Pdicy discussion and recommendation by wAMCAB. A什erseveral meetings

and observations, the final version was submiせed to MINAGRl at 22nd April

2024

2/5

6侶

3門7

1門6

Rwama ana

3/28 & 12/31

2/フ& 11/26

3/18,4/26,6/9 &別22

1ν4

3/23 & 10門7

ν31

Gisa ara

2/21

3/3

6門5&9門6

9/28

3/8 & 12門4

2 ,



and thiS 1Πigation strategic P恰n is waiting to be V引idated. However, nothing

is p『ogressed in MINAGRI.

To encourage the involvement of TF members,the projectis supporting the

inclusion of project activities in the TF members'/mihigo (perfo『mance

Contract) or Action plans in the Rwanda FY 2023/2024.

Based on the Memorandum of cooperation with uR・CAVM,the site visitfor

4th ye引 Students was organized on 1計 May 2024 W詫h 31ectures. The 1Ⅵ/UO

manager, one member of executive committee, one TF member from

Rwamagana district and one wAMCAB sta什 received them.

PM Form 3-1

6堕匝聖_2

Activity 2.1

Activity 22

Monitoring sheet sum柞lary

To analyse the current situation in order to identiN problems through

baseline survey

To elaborate the draftimprovement plan oflwuo managemeηt based on

the activity as writ地n 2.1.

Activity 23 To train c/ps as trainers based on the improvement plan

ActMty 2.4

ActMty 2.5

Activity 2.6

To draftlwuo managementimprovement manuals

To conducuwuo training by C炉 trainers in the model sites

To improve the draft maηUals based on the implementation of activity

Wri杜en aS 25.

(progress) To fudherfam"iarize management modelto the service providers (SP)、Nho

are the sole implementer of RAB actiV卿 related to the management of

irrigation scheme, a special workshop was conducted to the three sps

Working with RAB, 1n add川on, an operation maintenance and management

(OMM) manualfor each model sites we氾 Prepare by the request of T/F

member as capacity building so thatthey could apply 詫 as working manual

to otherlwuo. The manualis being improved aftercomment and suggestion

is c011ected from T/F members.

AdMty27

ActMty 2.8

(progress)

To set up monitoring and evaluation system

To implement moni如ring and evaluation on relevaηt actlV川es

三多＼

In addition to Dlsc meeting as being used as one ofthe monitoring system

3 弓



by the Districts, partiCゆatory monitoring and evaluation (PM&E) team,

Consisto"Ⅵ/UO, cooperative, sectorand Districtsta什,is established at each

model site (mainly, Rwamagana and Gisagara are progressing weの. on the

Other hand, the asS四ned irrigation engineers by RAB at each irrigation sites

are supporting the monitoring system ofthe actiV比ies o"WUO.

6竺互堕ビ室

ActMty 3.1

Activity 32

PM Form 3・1

To analyse the current situation in orderto identify problems of operation

and maintenance (0&M)through baseline survey

To elaborate the draftimprovement plan of o&M in the model sites baS邑d

On the activity as 、Nritten 3.1.

To train c/ps as t『ainers based on the improvement plarl of o&M

To dreft o&M manuals

To conductlwuo training by c/p trainers in the model sites

Adivity 33

Activity 3.4

ActMty 3.5

Monitoring sheet summary

(progress) Based on the lmprovement plan / Training plan (1Pハ'P) using draft manual

for output 3, the projed and TF members conducted a series of activities to

1゛/uo aηd Fcs in the model sites and extension schemes W辻h the support

by the Ns ofthe project as f0110WS:

◆ Civi1Ⅵ/ork practise was conducted in extension schemes in February and
March 2024.

Activity 36

Activity 37

(progress) Translation into Kinya剛anda of menualfor oU如Ut 3 Was almost completed.

Throughoutthe series oftraining in extension schemes,the training materials

Such as manuals and slides are brushed up.

Monitoring method010gy and system for lwuo activities in the model sites

has been established. Based on the monitoring format, monthly on、site

monitoring WⅢ be conducted with the TF members in charge.

To inlprove the draft manuals based on the implernentation of actMty
Wriせen aS 3.5.

To implement monitoring and evaluation on relevant activities

@ヅ
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Activity 4.1

Activity 42

ActiV北y 43

To analyse the current situation in ord引 to identiN problems of water

managementthrough baseline survey

To elaborate the draftimprovement plan of water management in the

model sites based on the activity as written 4.1

To train c/ps as trainers based on the improvement plan of weter

management

To dra什Water managementimprovement manuals

To conductlwuo treining by C炉 trainers in the model sites

ActMty 4.4

Activity 4.5

(progress)

PM Form 3-1

Based on the lpn"p using draft manual for output 4, the project and TF
members conducted a seriesofactiVⅢes to lwuo and Fcs in the modelsites

and extension schemes with the support by the Ns ofthe project as f0110WS:

◆ The Basic water Management Trainings were conducted in in extension

Schemes in November 2023.1n addition, the results ofthis t『aining led each

Iwuos to implernent cleaning of irrigation canals and dredging of drainage

Canals on their own initiative, and the project provided technical supportfor

those activity.

◆ The on・f引m water management training in the demo plots in each

extension sites were conducted in each extension sites in January to

February 2024.

◆ The Formulation ofwater distribution plan training 、Nere conducted in each

extension sites in Apri12024'

Monitoring sheet summary

イ

Activity 46

Activity 47

(progress) Translation into Kinya剛anda of manualfor output 4 Was almost completed.

Throughout the preparation of training in extension schemes, the training

materials such as manuals and slides are brushed up.

Monitoring method010gy and system for lwuo adiVⅢes in the model sites

has been established. Based on the monitoring format, monthly on、site

monitoring wi11 be conducted with the TF members in charge,

To improve the draft manuals based on the implementation of actiV詫y
Wriせen aS 4.5.

To implement monitoring and evaluation on relevant actiV比ies

とみ＼
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A竺塑匝聖_5

ActMty 5.1

ActiV北y 52

To analyse the current situation in orderto identify problems ofagricultural

extension and farm managementthrough baseline survey

To extract suitable method010gies from lessons learnt through relevant

Projects

To train c/ps as trainers based on the suitable method010gies

To elaborate farm managementtraining texts

Activity 5.3

Activity 5.4

(progress) study tour was conduded in advanced sslT scheme to leam good practice

Of cU比ivation techrliques and group management.

Prepared text has been used iη trainings in exterlsion schemes.

PM Form 3-1

Activity 5.5

Activity 5.6

(progress)

Monitori打g sheet summary

To conducttraining by c/p trainers in the model sites

To implement monitoring and evaluation on relevant activities

Based on the lpn'p forextension scheme, TF members, sector agronomist,

Cooperative agronomist and service providers have been conducting a

Series of training as f0110WS,

◆ Coop management廿aining (January 2024)

◆ Marketing training (Novenlber 2023)

◆ Preparation of crop calendar(November 2023)

◆ Rice cultivation training (on・going since December 2023)

◆ Horticulture cultivation training (on・going since March 2024))

1・3 Achievement of output

OutρUt l Irrigation Management Transfer (1MT) P『ocedure, support system

(including the roles ofstekeholders), and contents ofsupportto lwuo and

Procedures of m0ηitoring are identified

Irrigation strategic plan, which ゛/as dra什ed by the project, was finalized and is now

Waiting to be validated by MINAGRKNo progress from the last monitoring sheet).

Action plans by TF member were prepared and explained in every TF meetings.

The study tour with students was realised based on the Memorandum of cooperation
With uR・CAVM.

As resU1橋 of consolidated efforts by RGB,1Wuos and Ⅵ/AMCAB, the oP引ational

Cert所Cate was issued to the lwuo Rwar"agana on 12th December 2023 and the

Cedi打Cate of Legal persona1卿 Was issued to the lwuo Ngiryi on 5th March 2024.

巨ゆく
6
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Output 2

Based on the lpn、p and extension phase plan, a series oftraining and activities have
been conducted for a total of 636 beneficiaries in ゛/AMCAB extension schernes and

44 Sta什 from TF mer"ber, service providers and sector agronomist.

0゛1nership of the scheme by beneficia『ies from extension $ites has improved. For

example, Gatare extension site has conducted rehabilitation ofirrigation facilities (main

Canal, drainage canal and dam gate) on its own budget with the contribution offund

from cooperative. cooperative and lwuo leader at Gitinga extension site agree to

raise fund forthe rehabilitation and construction of irrigation faci枇ies.

Through the support of wAMCAB project, cyaruhogo model site is quaⅢied to

graduatefrom extemalsupport゛1here lMTA agreementis being drafted to dearly state

the responsibility of each entity underlMT agreement such as MINAGRI, RAB,1WUO,

Cooperative, District and sector.

Iwuo rnanagementis enhanced in the model sites.

PM Form 3-1 Monitoring sheet summary

Output 3

Based on the lpn'P, a series oftraining and activities have been conducted for a total

Of 54 beneficiaries in wAMCAB model sites and extension schemes.

The component of o&M plan have been improved for each lwuo in extension

Schemes,

Operation and maintenance are properly implemented in the model sites.

OutρUt 4

Besed on the lPハ'P, a series oftraining and activities have been conducted for a total

Of 153 beneficiaries in wAMCAB model sites and extension schemes.

Afterthe basic water managementtraining, awareness o"wuos improved arld they

began to clean ca"als and dredge drainage canals on their own in川ative in each

extension schemes.

Water managernentis properly implemented in the model sites.

Output 5

Based on the lpn、P, a S引ies oftrainin9 and activities have been conducted for a total

Of 887 benefiC治ries in wAMCAB model sites and extension schemes.

Trained farmers in extension schemes have been starting to practice appmpriate

Cultivation techniques in their own field f0110wing FFs trainings.

Farm managementis properly implemented in the model sites.

ι靭~
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Model schemes have been complying crop calend引 and C釘rying outfarming activities

Uniformly. And, farmers have been implementing cultivation techniques the project

trained.

Extension schemes staded to prepare crop calendar with iπ四ation schedule and

Comply with it.

14 Achievement ofthe project purpose

Project pulpose

Based on the lPハ、P, a series oftrainmgs and activities are conducted, project purpose

is genera11y progressing as indicated aboutthe below・mentioned indicators.

》 1n orderto evaluate capacity of lwuo, the second capadty assessment (CA) was

Conducted in February 2023. The results ofthe second cA were very much improved

Since the first cA, and a11 3 1Wuos and l sMc achieved the target aS 70% of

Organizational capacily.

》 Despite some delays due to lack ofinvolvement of c/p and TF members in actiV川es

in the model schemes due to various covlD・19 impacts, the agreed plan of lpn"p is

almost conducted as planned after a one・ye引 extension of the technical guidance

Phase.

1占 Changes of Risks and Acuons for Mitigation

For the prevention measures against covlD・19, the project f0110ws the rules and

guidance by the cabinet Resolutions. The project sha11 Continue to take necessary

measures as the situation changes.

PM Form 3-1

The capacity of irrigation scheme maηagement improves in the

model sites

Monitoring sheet summary

16 Progress ofActions undertaken byJICA

1・7 Progress ofAC"ons undertaken by GOV. of Rwanda

In c011aboration with MINAGRI, the draft lrrigation strategic plan was prepared by

JICA. The 怡Sk was completed by wAMCAB, and wAMCAB has subm唯ed its final

dra什 to MINAGRlin May 2023.

M!NAGRl and RAB have been proceeding validation process ofthis lrrigation strategic

Plan in cooperation Ⅷth the development partners.

1■ Progress of Environmen始l and social considerations (if applicable)
N/A

●ヌ 8 六
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1■ Progress of considerations on Gender/peace Building/poverty Reduc"on (if

applicable)

N/A

1-10 other remarkab1日Iconsiderable issues relatedla行ect to the project (such as

Other JICA's projeC捻, activities of counterparw, other donors, P"vate sectors,

NGOS, etc.}

In order to conduct the project activities in Ngoma and Gisagara districts e什ectively

and e什idently, communication and c011aboration with the wB・supported sAlpl and

the EU・Supported TECAN2 have been conducted respectively.

In order to improve irrigation system ofthe cyaruhogo scheme, Rwemagana district

has prepared applicati0打 documents of the Grant Assistance for Grassroots Human

Security projects (KUSANONE/ GGP)in cooP引ation with wAMCAB, and subm轍ed

詫S application to the Embassy of Japan in Rwanda on 27 June 2022.1t was approved

by the Government of Japan, and signing ceremony of the grant contract wes

Organized or1 14 March 2023. construction work has been conducted by the

Rwamagana districtin FY 2023/2024 (contract was signed on 16th october 2023).

Next to the target district, 1FAD is implementing the KⅡWP23 in Kayonza district.

WAMCAB is giving the observation to them based on the outcomes,

In order to strengthen capaciw of the related lwuos and cooperatives in the target

Schemes,詫 is valuable to c011aborate W詫h the potential service providers, such as

HOReco, Ya11a Ya11a Group and Yean,through training and/or proximiw coaching.

2 Delay of work schedule and/or problems (ifany)
2.1 Detail

2・2 Cause

2・3 AC"on to be taken

Conceming active involvement of TF members especia11y for M&E of the project

activities,, by a temporal cost・covering arrangement by JICA since July 2021, the

Situation has been improved. Their contributions to formulate Action plan toward a什er

Completion ofthe project should be fundamenta11y necessary.

、6

PM Form 3-1 Monitoring sheet summary

SAIP: sustainable Agricultura11ntensification and Food security project
2

TECAN: Technical Assistance to Enhance the Govemment of Rwanda's capaci"es in
the Agriculture sector for the sustainable use of Land and water Resources, value
Creation aηd Nutrition security
3
K"WP2: Kayonze lrrigetion and lntegrated watershed Management project、 phase Ⅱ

9
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24 Roles of Respons(ble persons/organizauon (JICA, GOV, of Rwanda, etc.)
N/A

3 Modification ofthe projec"mplementa"on plan
3.1 PO

N/A

3・20ther mod託ications on detailed implementation plan

rRemarks; rhe amendment of凡"D and pDM ft元le of 功e project, duration, project sitefsj,

抱rgetgrouPイSj,implemen始tion structure, overa11goal, projectpulpose, OU如Uts, actiV元ies,

and mpuo shou/d be aU所orizedbyJ/CA HDQS.1fthe projectteam deems it necessafy to

modiルanypartof凡"DandpDM,the加ammayproposethedra丑.j

The agreed plan of lpn'p has been adjusted to the actual situation ofthe model sites

based on the discussion atthe 16th TF meeting on 17 FebrU3ry 2023.

According to the detailed arrangement and practical manegement of、Nork plan forthe

third phase,the TF meetings WⅢ be organized twice a ye討 instead of4 times a year.

4 Prepara"on ofGOV. ofRwanda toward aftercompletion ofthe project
TF members, in c011aboration with the project end service providers, have been

formulating the Action P恰n to disser"inate the sustainable 加igation scheme

Management Model(WAMCAB Model)to the otherirrigation schemes in the 3 怡rget

districts toward a什er completion ofthe project. These Action plan wi" be presented to

the 11th Jcc meeting in June 2024.

PM Form 3-1
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Monitoring sheet summary

Ⅱ. project
Annex l

Annex "

AnneX 1Ⅱ

Monitoring shee"&Ⅱ as Attached

Project Monitoring sheetl(Revision of pDM)

Project Monitoring shee"1(Revision of po)

Progress summary oflmprovement plan and Training plan (as of october

2023)
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To cR of JICA RWANDA OFFICE

Pro'eat Title: Pro'ect for Water Maria ement and Ca acit Buildin

Version of the Sheet: Ver. 9 Term: June 2023 - October 2023

PROJECT MONITORING SHEET

PM Form 34

Ja anese side Name: Norio KUNIYASU

I. Summary
, P rog ress
,-'I Progress of Inputs

Monitoring Sheet Summary

Rwandan side Name: Jer6me HITAY '. ,

.

Irrigation Policy, (2) Deputy Chief Advisor 11rrigation Policy, (3) IWUO Management,
(4) Water Management 10&M, (5) Water Management 10&MI Capacity Development,
(6) Farm Management, (7) 2 Coordinators / Training, (8) Support for IMT Promotion,
(9) Nutrition-sensitive Farm Management, (10) Irrigation Strategy Plan
Eight Local Experts (National Staff NS): (I) Local Coordinator 11WUO Officer, (2) 2
Irrigation Engineers, (3) 2 Agronomists, (4) Assistant IWUO Officer, (5) Coordinator of
Field Collaborators, and (6) Logistic / Monitoring and Evaluation

Five Field Collaborators (FCs) in each model site of Ngoma, Rwamagana and
GISagara, who will be hired by the IWUOs/Cooperatives in the future as a manager
and/or supporting staff

Local operation cost for counterparts (C/Ps) and Task Force (TF) members who
participate in the TF meeting, project training, study tour, evaluation, etc. until the end

of Fiscal Year (FY) 2022/2023 (from July 2021 to June 2023)

Local operation cost (transportation fees) to the farmers who participate in the project
training, study tour, etc. until the end of FY 2022/2023.

Rwandan side

Technical inputs remotely and physically provide
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Title: Chief

WAMCAB
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Assignment of C/Ps: (I ) Project Director, (2) Deputy Project Director, (3) Project
Manager, (4) Chief Implementer, (5) TF members at central, station and district level.

Project office at RAB Has in Rubona / Huye and a temporal office at SPIU/MINAGRl

=.^. ,

.

.

rts: ( I ) Chief Advisor I



,

.

in Kiga!i.

1-2 Progress of Activities
^!

Activity 1.1

Activity 1.2

To identify problems of the current implementation of IMT procedures
through baseline survey
To identify problems of division of roles for the promotion of IMT and
supports of IWUOs through baseline survey

To identify problems of IWUO supporting system through baseline survey
To select model sites upon the approval at JCC

To implement the activities addressing to the above-noted problems
To monitor the progress

To draft IMT implementation manuals for IMT procedures, support system
(including division of roles), support contents and monitoring
To help C/Ps to draft proposal of amendment of the IWUO Policy and
Strategy, and the Ministerial Order

Activity 1.3
Activity 1.4
Activity 1.5
Activity 1.6
Activity 1.7

PM Form 3-I

Activity 1.8

Monitoring Sheet Summary

(Progress) After completion of the "Radio Training Program (Part 11)", re-broadcasting by
community radio in Eastern and Southern Provinces has been discussed with
the 3 target districts. In addition to Izuba radio in Ngoma District, Huye
community radio has re-broadcasted the recorded script as 21'' May 2023.
Preparation phase to formulate umbrella of IWUOs in the 3 target districts is

progressing.

To promote active collaboration with local government, the Project continues

to involve sectors related to the Project model site as well as DISC. DISC

meetings have been periodically organised as indicated in the following table.

Year

2019

2020

2021

As reported in the MIS #6, in response to a request by MINAGRl to contribute
to a development of "Irrigation Strategic Plan", the Project has supported to
develop this exercise by managing the sub-contract and directly
implementing part of the field surveys, which will promote and contribute to
policy discussion and recommendation by WAMCAB. After several meetings

Ngoma

2022

2023

1/29 & 215

^<..

6/8

3/17

Rwamagana
3/28 & 12/31

7/2 & 11/26

3/18, 4/26, 6/9 & 9/22

11/4

^,.

3/23, 10/17

Gisagara
2/21

2

3/3

9/28

6/15 & 9/16

3/8
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and observations, the final version was submitted to MINAGRl at 22'' April
and this Irrigation Strategic Plan is waiting to be validated.
To encourage the involvement of TF members, the Project has supported the
inclusion of project activities in the TF members' jinihigo (Performance
Contract) or Action Plans in the Rwanda FY 2022/2023,
Memorandum of Cooperation with UR-CAVM was validated on 3'' October
2023, which contributes for sustainable utilization of WAMCAB achievement

for collaboration training and research in water and soil management domain.

^t^

PM Form 3-1

Activity 2.1

Activity 2.2

To analyse the current situation in order to identify problems through
baseline survey
To elaborate the draft improvement plan of IWUO management based on
the activity as written 2.1.

Monitoring Sheet Summary

Activity 2.3

Activity 2.4

Activity 2.5

Activity 2.6

To train C/Ps as trainers based on the improvement plan

To draft IWUO management improvement manuals
To conduct IWUO training by C/P trainers in the model sites
To improve the draft manuals based on the implementation of activity
written as 2.5.

(Progress) The management model is being improved after comment and suggestion is

collected from T/F members. In addition to the model site, IWUO training is
given to extension schemes and the draft manual will be improved in
collaboration with the T/F members and District officials

Activity 2.7
Activity 2.8

(Progress) DISC meeting is being used as one of the monitoring system by the Districts.
In addition, RAB has assigned irrigation engineers at each irrigation sites who
will support the monitoring system of the activities of IWUO. The participation

in the General Assembly of IWUO and Cooperative by the assigned
engineers of each irrigation sites will improve the monitoring and evaluation
system of the performance of the scheme.

On the other hand, Cyaruhogo model site continues to implement the

3

To set up monitoring and evaluation system
To implement monitoring and evaluation on relevant activities

^.^~ ^.
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monitoring of IWUO through the established Technical Team who meets
once every three month and during the major agricultural activities of the
scheme to evaluate the performance of IWUO

Activity 3.1

Activity 3.2

Activity 3.3
Activity 3.4
Activity 3.5

To analyse the current situation in order to identify problems of operation
and maintenance (0&M) through baseline survey
To elaborate the draft improvement plan of 0&M in the model sites based
on the activity as written 3.1.

To train C/Ps as trainers based on the improvement plan of 0&M
To draft 0&M manuals

To conduct IWUO training by C/P trainers in the model sites

PM Form 3-1

(Progress) Based on the Improvement Plan I Training Plan (IPIT'P) using draft manual
for output 3, the Project and TF members conducted a series of activities to

IWUO and FCs in the model sites and extension schemes with the support
by the NS of the Project as follows (from June to October 2023):

* Basic 0&M and Civil Work training was conducted in extension schemes
in August and September 2023.

O Facility Inspection training was conducted in extension schemes in
October 2023.

O. Rehabilitation of weir damaged by flood was conducted by IWUO in Ngiryi
scheme with the technical and financial support from WAMCAB.
Rehabilitation itself have been completed.

O. Construction of new night reservoirs and intake weir were conducted in
zone 8 in NYabuyogera scheme by cooperative with technical support from
WAMCAB and completed by September 2023.

Monitoring Sheet Summary

Activity 3.6

Activity 3.7

(Progress) Translation into KinyanA/and a of manual for output 3 was almost completed.
Throughout the series of training in extension schemes, the training materials
such as manuals and slides are brushed up.

To improve the draft manuals based on the implementation of activity
written as 3.5.

To implement monitoring and evaluation on relevant activities

,;^-<- ,^f
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Activity 4.1

Activity 4.2

Activity 4.3

To analyse the current situation in order to identify problems of water
management through baseline survey
To elaborate the draft improvement plan of water management in the
model sites based on the activity as written 4.1.
To train C/Ps as trainers based on the improvement plan of water
management

To draft water management improvement manuals
To conduct IWUO training by C/P trainers in the model sites

Activity 4.4
Activity 4.5

(Progress) Based on the IPn~P using draft manual for output 4, the Project and TF
members conducted a series of activities to IWUO and FCs in the model sites

and extension schemes with the support by the NS of the Project as follows
(from June to October 2023):

O. The preparation for establishment of on-farm canals using scheme maps
were conducted in each scheme in Cyaruhogo model site in September
2023.

PM Form 3-I Monitoring Sheet Summary

Activity 4.6

Activity 4.7

(Progress) Translation into Kinyarwanda of manual for output 4 was almost completed.
Throughout the preparation of training in extension schemes, the training
materials such as manuals and slides are brushed up.
Improved water distribution condition is monitored in the model side and

Current condition is monitored in the extension schemes to identify the issues
and solve it.

To improve the draft manuals based on the implementation of activity
written as 4.5.

To implement monitoring and evaluation on relevant activities

^^z_5

Activity 5.1

Activity 5.2

Activity 5.3

To analyse the current situation in order to identify problems of agricultural
extension and farm management through baseline survey
To extract suitable methodologies from lessons learnt through relevant
projects

To train C/Ps as trainers based on the suitable methodologies

(Progress) Fact-finding

^\

su rvey

^..

was conducted

5

In Ngoma 22 and proposed
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countermeasures has been taken for cooperative such as promoting zone
group meetings and requiring reporting to cooperative.

Based on the IPITP, the Project, TF members and FCs conducted a series of activities to

Cooperative members in the model sites with the support by the NS of the Project
as follows (from June 2023 to October 2023)

O Ngoma 22 cooperative is registered as Agro-dealer officially and starting
to order agricultural input from season 2024A.

Activity 5.4

PM Form 3-1

(Progress)

To elaborate farm management training texts

Activity 5.5 To conduct training by C/P trainers in the model sites
Activity 5.6 To implement monitoring and evaluation on relevant activities

Monitoring Sheet Summary

Translation into Kinyarwanda of text for output 5 was almost completed.

O, Text for Farm Management to Irrigation Scheme (Ver. t )

(Progress) Profitability survey was conducted for farmer who received WAMCAB
series training in model scheme.

[Extension scheme] TF member, sector agronomist and cooperative

agronomist has been conducting Training on Cooperative Management and
Gender Mainstreaming as trainer in extension scheme.

1-3 Achievement of Output

Output 7 Irrigation Management Transfer (IMT) procedure, support system
(including the roles of stakeholders), and contents of support to IWUO and
procedures of monitoring are identified

Irrigation Strategic Plan, which was drafted by the Project, was finalized and is now
waiting to be validated by MINAGRl.

Action Plans by TF member were prepared and explained in every TF meetings.
Memorandum of Cooperation with UR-CAVM was signed by all concerned by 3rd
October 2023.

Output 2

The management model is being applied in the extension schemes of the three District.
There is an enthusiastic response to WAMCAB project from the extension scheme

6

IWUO management is enhanced in the model sites.

J
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after the first introductory study tour was made to the model site by beneficiaries of the
extension schemes.

After the introduction of WAMCAB project in the extension schemes, the IWUO have

taken the responsibility of management of the scheme. They begin applying irrigation
rotation, management of water in the dam (where for example in Rugende every dry
season water in the dam dried up), Gitinga extension scheme agrees to increase water
fee.

All leaders of the extension schemes requested technical support from the Project,
they can raise the finance by themselves in the rehabilitation of broken infrastructure.
This change in mind-set (instead of waiting outside donor to rehabilitate infrastructure,

they want to do it by themselves if received technical support) by the beneficiaries of
the extension scheme is a big achievement of WAMCAB project. This change of mind-
set is already successful in the model site

PM Form 3-,

Output 3

Monitoring Sheet Summary

Based on the IPIT'P, a series of training and activities have been conducted for a total
of 104 beneficiaries in WAMCAB model sites and extension schemes.

The 0&M plan have been approved as a part of action plan for each IWUO in
WAMCAB model sites at the time of General Assembly meeting

Operation and maintenance are properly implemented in the model sites.

Output 4

The water distribution plan have been approved as a part of action plan for each IWUO
in WAMCAB model sites at the time of General Assembly meeting

Water management is properly implemented in the model sites.

Output 5

Training on Cooperative Management and Gender Mainstreaming has been

conducted for 173 beneficiaries (as of middle of October 2023).
As Ngoma 22 cooperative is registered as Agro-dealer officially, members are
receiving agricultural input through cooperative.

Ngoma 22 cooperative developed market to supply vegetable of season C and has
been supplying production to school.

A comparison of profit of the trainees before and after the Project revealed that 19
farmers in NYabuyogera and 14 farmers in Ngoma 22 increased their profit.

Farm management is properly implemented in the model sites.

^..\ ^i^,
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,4 Achievement of the Project Purpose

Project Purpose

Based on the IPn'P, a series of training and activities are conducted. Project Purpose
is generally progressing as indicated about the below-mentioned indicators.

> In order to evaluate capacity of IWUO, the second capacity assessment (CA) was
conducted in February 2023, The results of the second CA were very much improved

since the first CA, and all 31WUOs and I SMC achieved the target as 70% of
organizational capacity.

> Despite some delays due to lack of involvement of C/P and TF members in activities

in the model schemes due to various CoVID-, 9 impacts, the agreed plan of IPn'P is
almost conducted as planned after a one-year extension of the technical guidance
phase.

1-5 Changes of Risks and Actions for Mitigation

For the prevention measures against CoVID-i 9, the Project follows the rules and

guidance by the Cabinet Resolutions. The Project shall continue to take necessary
measures as the situation changes.

1-6 Progress of Actions undertaken by JICA
1-7 Progress of Actions undertaken by Gov. of Rwanda

In collaboration with MINAGRl, the draft Irrigation Strategic Plan was prepared by
JICA. The task was commissioned to a local consultant through WAMCAB, and
WAMCAB has been managing and supervising the task given to the consultant.
MINAGRl and RAB have been proceeding validation process of this Irrigation Strategic
Plan in cooperation with the development partners.

1-8 Progress of Environmental and Social Considerations (if applicable)
N/A

The capacity of irrigation scheme management improves in the
model sites

PM Form 3-1 Monitoring Sheet Summary

1.9 Progress of Considerations on Gender/Peace Building/Poverty Reduction Of
applicable)
N/A

1400ther remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,

8
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NGOs, etc. )
In order to conduct the Project activities in Ngoma and Gisagara districts effectiveIy
and efficiently, communication and collaboration with the WB-supported SAIP' and
the EU-supported TECAN' have been conducted respectively.

In order to improve irrigation system of the Cyaruhogo scheme, Rwamagana district
has prepared application documents of the Grant Assistance for Grassroots Human

Security Projects (KUSANONE/ GGP) in cooperation with WAMCAB, and submitted
its application to the Embassy of Japan in Rwanda on 27 June 2022. It was approved
by the Government of Japan, and signing ceremony of the grant contract was
organized on 14 March 2023. Construction work will be conducted by the Rwamagana
district in FY 2023/2024 (Contract was signed on 16th October 2023).
Next to the target district, IFAD is implementing the KllWP2' in Kayonza district.

WAMCAB is giving the observation to them based on the outcomes.
In order to strengthen capacity of the related IWUOs and cooperatives in the target
schemes, it is valuable to collaborate with the potential service providers, such as

HOReCo and Yalla Yalla Group, through training and/or proximity coaching.

2 Delay of Work Schedule and/or Problems (if any)
2-1 Detail

2-2 Cause

2-3 Action to be taken

As reported in the MIS #5&6, due to the difficulties and lack of involvement of TF
members especially for M&E, the preparations and discussions for the third phase
"InstitutionalI^ation and Extension Preparation Phase" have not been progressed.
Since July 2021, by a temporal cost-covering arrangement by JICA, the situation has

been improved. However, as facilitation for the local operation and activities cost had

been limited for a long time, the gaps have not been filled in.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Rwanda, etc. )
N/A

PM Form 3-1 Monitoring Sheet Summary

SAIP: Sustainable AgriculturalIntensification and Food Security Project
2 TECAN: Technical Assistance to Enhance the Government of Rwanda's Capacities in
the Agriculture Sector for the Sustainable Use of Land and Water Resources, Value
Creation and Nutrition Security

KllWP2: Kayonza Irrigation and Integrated Watershed Management Project - Phase 11

9
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3 Modification of the Project Implementation Plan
3-1 PO

N/A

3-20ther modifications on detailed implementation plan
(Remarks: The amendment of RID and PDM (title of the project, duration, project site(s),

target group(s), implementation structure, overallgoal, project purpose, outputs, activities,

and input) should be authorized by JICA HDQs. If the project team deems it necessary to

modify any part of RID and PDM, the team may propose the draft, )

The agreed plan of IPn'P has been adjusted to the actual situation of the model sites
based on the discussion at the 16'' TF meeting on 17 February 2023.
According to the detailed arrangement and practical management of work plan for the
third phase, the TF meetings will be organized twice a year instead of 4 times a year.

4 Preparation of Gov. of Rwanda toward after completion of the Project
N/A

PM Form 3-1 Monitoring Sheet Summary

11. Project Monitoring Sheet I & " as Attached

Project Monitoring Sheet I (Revision of PDM)Annex I

Project Monitoring Sheet 11 (Revision of PO)Annex 11

Progress Summary of Improvement Plan and Training Plan (as of OctoberAnnex 111

2023)

^,^.
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TO CRofJICA RWANDA OFFICE

Pro'ect Title: pro'ectforwater Mana、ement and ca

Version ofthe sheet: ver,9 Term: November 2023 - A ri12024

PROJECT MONITORING SHEET

PM Forrn 3-1

Ja anese side Name: Norio KUNIYASU

1. summary

I progress
1・, progress oflnpU船

Monitoring sheet summary

Rwandan slde Name: Jer6me HITAYEZU

.

Technicalinputs remotely and physica11y (1) chief Advisor /

畍igation policy,(2) Deputy chief Advisor / 1rrigation policy,(3) 1WUO Management,

(4)wat引Managemenvo&M,(5)waterManagemenvo&M/capacityDevelopment,

(6) F引m Management,(フ) 2 Coordinators / Training,(8) supportfor lMT promotion,

(9) Nutrition・sensitive F引m Management,(10)1rr四ation strategy plan

Eight Local Experts (National sta仟: NS):(1) Local coordinator/ 1WUO 0仟icer,(2) 2

Irrigation Engmeers,(3) 2 Agronomists,(4) Assistantlwuo 0什icer,(5) coordinator of

Field c011aborators, and (6) Logistic / Monitoring and Evaluation

Five Field c011aborators (FCS) in each model site of Ngoma, Rwamagana and

Gisagara, who wi" be hired by the 1Ⅵ/UOS/cooperatives in the future as a manager

and/or supporting sta什

A part of locel operation costfor counterparts (C/PS) and Task Force (TF) members

Who partiCゆate in the TF meeting, projecttraining, study tour, evaluation, etc. untilthe

end of Fiscal Year(FY) 2023/2024 (from July 2023 to June 2024)

Local operation cost(transportation fees)to the farmers who partiCゆate in the project

training, S加dy tour, etc、 untilthe end of FY 2022/2023.

Rwandan side

S Sl e

acl Buildin

Ti"e: chiefAdv sor lrri ation p011C

WAMCAB

モ亘)ゞ妾ージ杁

E、.'、.-r▼

1 ^E'と 1、F、〒:、

'1N;や鄭1、
Provi experts:

J-'

゛'＼ゞ、

e: pro'ect Mana er

喩

D e:30th June 2024

{゛

Assignment of C炉S:(1) project Director,(2) Deputy project Director,(3) project

Manager,(4) chie"mplementer,(5) TF members at central, station and distric"evel,

Project 0什ice at RAB HQs in Rubona l Huye and a temporal 0什ice at splu/MINAGRI

9
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in Kigali.

Transportation cost for c/ps and TF members from RAB who padicipate in the TF

meeting, projecttraining, study tour, evaluation, etc. untilthe end of FY 2023/2024

1・2 Progress of ActiV詫ies

6竺女堕四

ActMty l.1

Activity 12

PM Form 3-1

To identify problems of the current implementation of lMT procedures

through beseline survey

To identify problems of division of roles for the promotion of lMT and

Suppods o"wuos through baseline survey

To identify problems o"WUO Supporting system through baseline survey

To select model sites upon the approval at JCC

To implementthe activities addressing to the above・noted problems

To monitorthe progress

To drafuMT implementetion manuals forlMT procedures, support system

(including division of roles), suppod contents and monitoring

To help c/ps to d『aft proposal of amendment of the lwuo policy and

Strategy, and the Ministerial order

Activity 13

ActMty l.4

Activity 15

Activity l.6

Activity 17

Monitorlng sheet summary

Activity l.8

(progress) preparation phase to formulate umbre11a of lwuos in the 3 target districts is

Progresslng.

To promote active c011aboration W詫h local govemment, the project continues

to involve sectors related to the project model site as we11 as DISC. DISC

meetings have been periodica11y organised as indicated in the f0110wing table.

ヲ

Y8ar

2019

2020

2021

2022

N oma

2023

As reported in the M侶#6,in responseto a request by MINAGRlto contribute

to a development of "1rrigation strategic P恰n", the project has supported to

develop this exercise by mana創ng the sub・contract and directly

implementing pad ofthe field surveys, which WⅢ Promote and contribute to

Policy discussion and recommendation bywAMCAB. Afterseveral meetings

and observations, the "nal version was submiせed to MINAGRl at 22"d April

2024

2馬

6絽

3門7

1門6

Rwama ana

3/28 & 12131

2/フ& 1ν26

3/18,4/26,6/9 & 9/22

1ν4

3/23 & 10/17

1/31

Gisa ara

2/21

3/3

6門5& 9門6

9/28

3侶& 12門4

2
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and this lrrigation strategic P恰n is waiting to be validated. HoweV引, nothing

is progressed in MINAGRI.

To encourage the involvement of TF members,the projectis supporting the

inclusion of project actiV川es in the TF members'/mihigo (performance

Contract) or Action plans in the Rwanda FY 2023/2024.

Based on the Memorandum of cooperation with uR・CAVM,the slte visitfor

4th year students ゛/as 0四anized on lst May 2024 W詫h 31ectures, The 1Ⅵ/UO

manager, one member of executive commiせee, one TF member from

Rwama9ana district and on巳Ⅵ/AMCAB sta什「eceived them.

PM Form 3-1

6堕匹聖_2

Activity 2.1

ActMty22

Monltoring sheet sumr"ary

To analyse the current situation jn o『der to identiN problems through

baseline survey

To elaborate the draftimprovernent plen oflwuo managemeηt based on

the activity as wriせen 2.1.

Activity 23 To train C炉S as trainers based on the improvement plan

Activity 2.4

Activity 2.5

Activity 26

To draftlwuo managementimprovement manuals

To conductlwuo training by c/p trainers in the model sites

To improve the draft manuals based on the implementation of activity
Wri廿en aS 2.5.

(progress) To furtherfamilia『ize mana9ement modelto the service providers (SP) who

are the sole implementer of RAB activiw related to the management of

川igation scheme, a special workshop was conducted to the three sps

Working W詫h RAB, 1n add北ion, an operation maintenance and management

(OMM) manU引 for each model sites were prepare by the request of T/F

memb引 as capacity building so thatthey could apply it as 、Norking manual

to otherlwuo. The manualis being improved aftercommentand suggestion
is c011ected from T/F members.

Activity 27

Activity 2.8

(progress)

To set up monitoring and evaluation system

To implement monitoring and eveluation on relevant activities

左み多＼

In addition to Dlsc meeting as being used as one ofthe monitoring system

3 弓
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by the Districts, participatory monitoring and evaluation (PM&E) team,

Consist ofl゛/UO, cooperative, sector and District sta什,is established at each

model site (mainly, R、Narnagana and Gisagara are progressing we11). on the

Oth引 hand,the assigned Ⅲigation engineers by RAB at each Ⅲigation sites

are supporting the monitoring system ofthe actiV詫ies o"WUO'

6竺女匝詑達

Activity 3、1

Adivity 32

PM Form 3-1

To analyse the current situation iη orderto identify problems of operation

3nd maintenance (0&M)through baseline survey

T0日13borete the draftimprovement plan of o&M in the model sites besed

On th邑 activity as wri廿en 3,1.

To train c/ps as trainers based on the improvement plan of o&M

To draft o&M manuals

To conductlwuo training by c/p trainers in the model sites

Activity 33

Activity 3.4

AdiV北y 3.5

Monitoring sheet summary

(progress) Based on the lmprovement P恰n / Training plan (1Pn'P) using dra什 manual

for oU如Ut 3, the project and TF members conducted a series of activities to

1Ⅵ/uo arld Fcs in the model sites and extension schemes with the support

by the Ns ofthe project as f0110WS:

◆ Civilwork practise was conducted in extension schemes in February and
March 2024.

Activity 36

Activity 37

(progress)

To improve the draft mgnU31S based on the implementation of activlty

Wri廿en aS 3.5.

To implement monitoring and evaluation on relevant activities

Translation into Kinya剛anda of manualfor output 3 Was almost completed.

Throughoutthe series oftraining in extension schemes,the training materials

$uch as manuals and slides are brushed up.

Monitoring method010gy and system for lwuo activities in the model sites

has been established. Based on the monitoring format, monthly on-site

monitoring WⅢ be conducted W汁h the TF mer"bers in charge"

@y
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Activity 4.1

ActMty42

To analyse the current situation in order to identify problems of water

managementthrough baseline survey

To elaborate the draftimprovement plan of water management in the

model sites based on the activity es wri廿en 4.1

To tr3in c/ps as trainers besed on the improvement plan of water

management

To draft water maηagementimprovement manuals

To conductlwuo training by cp trainers in the model sites

Activity 43

Activity 4.4

Activity 4.5

(progress)

PM Form 3-1

Based on the lP円、p using dra什 manualfor oU如Ut 4, the project and TF

members conducted a series ofactivjties to lwuo and Fcs in the modelsites

and extension schemes with the support by the Ns ofthe project as f0110WS;

◆ The Basic water Management Trainings were conducted in in extension

Schemes in November 2023.1n addition, the results ofthis training led each

Iwuos to implement cleaning of irrigation canals end dredging of drainage

Canals on their own initiative, and the project provided technical support for

those activity.

◆ The on・f引m water management training in the demo plots in each

extension sites were conducted in each extension sites in January to

February 2024.

◆ The Formulation ofwaterdistribution plan training were conducted in each

extension sites in Apri12024.

Monitoring sheet summary

イ

Activity 4.6

Activity 47

(progress) Translation into Kinya剛anda of manualfor oU如Ut 4 Was almost comple杷d.

Throughoutthe preP引ation of training in extension schemes, the training

mater治Is such as manuals and slides are brushed up.

Monitoring method010gy and system for lwuo actiVⅢes in the model sites

has been established. Based on the monitoring format, monthly on・site

monitoring wi11 be conducted W辻h the TF members in charge.

To improve the draft manuals besed on the implementation of activity
Wri廿en aS 4.5.

To impler"ent monitoring and evaluation on relevant activities

ξみ＼
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Activity 5,1

Activity 5.2

To analyse the current situation in orderto identify problems of agricultural

extension and farm managementthrough baseline survey

To extract suitable method010gies from lessons learnt through relevant

P『ojects

To train c/ps as trainers based on the suitable method010gies

To e1臼borate farm managementtraining texts

Activity 53

Activity 5.4

(progress) study tour、Nas conducted in advanced sslT scheme to leam good practice

Of cU出Vation techniques and group management.

Prepared text hes been used in trainings in extension schemes.

PM Form 3・1

Activity 55

Activity 5.6

(progress)

Monitoring sheet summary

To conducttraining by c/p trainers in the model sites

To implement monitoring aηd evaluation on relevant ectivities

Based on the lP円'p for extension scheme, TF members, sector agronomist,

Cooperative agronomist and service providers have been conducting a

Series oftrainmg as f0110WS,

◆ Coop managementtraining (January 2024)

◆ Marketing training (November 2023)

◆ Preparation of crop calendar(November 2023)

◆ Rice cultivetion training (on・going since December 2023)

◆ Horticulture cultivation training (0『1・going since March 2024))

1・3 Achievement of output

Output l Irrigation Management Transfer (1MT) procedure, support system

(induding the roles ofstakeholders), end contents ofsupportto lwuo and

Procedures of monitoring are identified

Irrigation strategic plan, which was drafted by the project, was finalized and is now

Waiting to be validated by MINAGRI(No progresS 介om the last monitoring sheet).

Action plans by TF memberwere prepa氾d and explained in every TF meetings.

The study tourwith students was rea1玲ed based on the Memorandum of cooperation
With uR・CAVM.

As results of consolidated e仟orts by RGB,1Wuos and wAMCAB, the operational

Certi"cate was issued to the lwuo Rwamagana on 12th December 2023 and the

Cedi打Cate of Legal persona1卿 Was issued to the lwuo Ngiryi on 5th March 2024.

巨珍く
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Output 2

Based on the lPハ'p and extension phase plan, a series oftraining and activities have

been conducted for a total of 636 benefiC治ries in Ⅵ/AMCAB extension schemes and

44 Sta什from TF member, service providers and sedor agronomist.

Ownership of the scheme by beneficiaries from extension si杷S has improved. For

example, Gatare extension site has conducted rehabi枇ation ofirrigation fad1辻ies (main

Canal, drainage canal and dam gate) on its own budget with 小e contribution offund

from cooperative. cooperative and lwuo leader at Gitinga extension site agree to

raise fund forthe rehabi枇ation and construction of irrigation faci批ies.

Through the support of wAMCAB project, cyaruhogo model site is quelified to

graduate from external supportwhere lMTA agreementis being drafted to de引ly state

the responsibility of each entity underlMT agreement such as MINAGRI, RAB,1Ⅵ/UO,

COOP引ative, District and sector.

Iwuo managementis erlhanced in the model sites.

PM Form 3-1 Monitoring sheet summary

OutρUt 3

Based on the lpn'P, a series oftraining and actiVⅢes have been conducted for a total

Of 54 beneficiaries in ⅥIAMCAB model sites and extension schemes.

The component of o&M plan have been improved for each lwuo in extension

Schemes.

Operation and maintenance are properly implemented in the model sites.

Output 4

Based on the lpn'P, a series oftraining and activities have been conducted for a total

Of 153 beneficiaries in wAMCAB model sites and extension schemes.

Afterthe basic water manageme打t 廿aining, a゛/areness o"wuos improved and they

began to clean canals and dredge drainage canals on their own initiative in each

extension schemes.

Water managementis properly ir"P!emented in the model sites.

Output 5

Based on the lpn'P, a series oftraining and actiVⅢes have been conducted for a total

Of 887 beneficiaries in wAMCAB model sites and extension schemes.

Trained farmers in extension schemes have been starting to practice appropriate

Cultivation techniques in their own field f0110、A/ing FFs trainings.

F引m managementis properly implemented in the rnodel sites.

ι碓ト
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Modelschemes have been complying crop calendar and carrying outfarming actiⅥties

Uniformly. And, farmers have been implementing cUⅢVati0打 techniques the project

trained.

Extension schemes started to prepare crop calend討 With Ⅲigation schedule and

Comply with it.

14 Achievement ofthe project purpose

Project purρOse

Based on the lpn"P, a series oftrainings and activities are conducted. project purpose

is gen引a11y progressing as indicated aboutthe below・mentioned indicators,

》 1n orderto evaluate capacity of lwuo, the second capacity assessment (CA) was

Conducted in February 2023. The results ofthe second cA were very much improved

SiηCe the first cA, and a11 3 1Wuos and l sMc achieved the target aS 70% of

Organizational capacity.

》 Despite some delays due to leck of involvernent of c/p and TF members in activities

in the model schemes due to various coV旧・19 impads,the agreed P13n of lpn"p is

almost conducted as planned after a one-year extension of the technical guidance

Phase.

1占 Changes ofRisks and AC"onsforM川gauon

For the prevention measures against covlD・19, the project f0110ws the rules and

guidance by the cabinet Resolutions. The project sha11 Continue to take necessary

measures as the situation changes,

Monitoring sheet summaryPM Form 3-1

The capacity of irrigation scheme management improves in the

model sites

16 Progress ofAcuons under始ken byJICA

1・7 Progress ofAcuons undertaken by GOV. of Rwanda

In c011aboration Ⅷth MINAGRI, the draftlrrigation strateglc plan was prepared by

JICA. The task was completed by wAMCAB, and Ⅵ/AMCAB has submi廿ed its final

dra什 to MINAGRlin May 2023.

MINAGRl end RAB have been proceeding validation process ofthis lrrigatlon strategic

Plan in cooperation with the development partners.

1■ Progress of Environmen始l and social considerations (ifapplicable)

N/A

ι紗 8 六
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1■ Progress of considerations on Gender/peace Building/poverty Reduction (藷

applicable}

N/A

1・10 other remarkable/considerable issues re恰ted/a什ect to the project (such as

Other JICA's project3, actiV詮ies of counterparts, other donors, private 3ect0玲,

NGOS, etc.)

In order to conduct the project activities in Ngoma and Gisagara distrlcts e什ectively

and e什iciently, communication and c011aboration with the Ⅵ/B・Supported sAlpl and

the EU・suppoded TECAN2 have been conduded respectively.

In orderto improve irrigetion system ofthe cyaruhogo scheme, R、Namagana district

has prepared application documents of the Grant Assistance for Grassroots Human

Security projects (KUSANONe GGP)in cooperatlon Ⅷth wAMCAB, and submi廿ed

its application to the Embassy of Japan in Rwanda on 27 June 2022.壮 Was approved

by the Govemment of Jepen, and signing ceremony of the grant contract was

Organized on 14 March 2023. construction work has been conducted by the

Rwamagana districtin FY 2023/2024 (contract、Nas signed on 16th october 2023).

Next to the target district, 1FAD is implementmg the KⅡWP23 in Kayonza district.

WAMCAB js giving the observation to thern based on the outcomes.

In order to strengthen capacity of the re恰ted lwuos and cooperatives in the target

Schemes,it is valuable to c01恰borate with the potential service providers, such as

HOReco, Ya11a Ya11a Group and Yean, through training and/or proxim卿 Coaching.

2 Delay ofwork schedule and/or problems (if any)
2.1 De始il

2・2 Cause

2.3 Action to be ねken

Conceming active involvement of TF members espeda11y for M&E of the project

activities,, by a temporal cost・covering arrangement by JICA since July 2021, the

Situation has been improved. Their contributions to formulate Action plan toward a什er

Completion ofthe project should be fundamenta11y necessary.

SAIP: sustainable Agricultura11ntensification end Food security project
TECAN: Technical ASS!stance to Enhance the Govemmeηt of Rvvanda's capacities in

the Agriculture sector for the sustainable use of Land and water Resources, value
Creatjon and Nutr川on securjty
3
KⅡWP2: Kayonza lrrigation and lntegrated watershed Manegement project. phase Ⅱ
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24 Roles of Responsible personslorganization (JICA, GOV. of Rwanda, etc.)
N/A

3 Modification ofthe projecumplementa"on plan
3.1 PO

N/A

3・20ther mod汁ications on detailed implementation P恰n

rRemarks: The amendment of 凡"D and pDM イtitle of 所e project, duration, project sitefsj,

始rgetgrouprsj,imp/emen始ガ0n structure, ove1ヨ11goal, projectpulpose, OU如Uts, activities,

and inpUり Should be authorized byJICA HDQS.1fthe projectteam deems it necessa1γ to

modi九,'anypadof凡'DandpDM,theteammaypropose the dra尭.ノ

The agreed plan of lpn'p has been adjusted to the actual situation ofthe model sites

based on the discussion atthe 16th TF meetmg on 17 February 2023.

According to the detailed arrangement and practical manegement ofwork p!an forthe

third phase,the TF meetings wi11 be organized twice a yearinstead of4 tir"es a ye引,

4 Preparation ofGOV. of Rwanda toward after completion ofthe project
TF members, in c011aboration W北h the project and service providers, have been

formulating the Action P恰n to disseminate the sustainable lrrigation scheme

Management Model(WAMCAB Model)to the otherirrlgation schemes in the 3 target

districts toward aft引 Completion ofthe project. These Action P恰n wi11 be presented to

the 11th Jcc meeting in June 2024.

PM Form 3-1

@k

10

Monitoring sheet summary

Ⅱ. project Mon壮oring shee"&Ⅱ asAttached

Annex l Project Monitoring sheetl(Revision of pDM)

AnneX 肱 Project Monitormg sheet 11(Revision of po)

AnneX Ⅱ{ Progress summary oflmprovement P恰n and Training plan (as of october

2023)
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Progress summary oflmprovement plan / Tramlng plan (Agreed P恰ns)

*Red・highlighted parrs indicate the updated adivities of the month.
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・Tri●10f tr邑碁d1き Oump

Watεr di5廿ib{出on Ⅱ割叩 Ni9ht R8ENolr

(・tr1串lm糊期廿00 吋5"●kw W引lfordrY臭●50n)
(・Tr1ヨ1 材売ot p、1mp)

ι.To ln血" wat凹式引ヨ9是)

N22

3,4

M

3・●

0

H

3-b

3,4

H
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MO"祀orば、0 ●1、d fe●d岫Cko"伽底 imD1●meT1仙Uoo oft卜杷 0長M plan (3-5) and watEr
d弥けibutioo plan (4-11)
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Apr ユ021: M舶,jrEmをntb,●IWお血lt●d ●tder間
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^"1totin, ofit虫 UⅡ1せ画tion W色r●亡ond、心ed.

Mヨγ加」UN2022: DErmn武r宅廿onof".1rmw im9a面罰
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主4・16 D此: preP●r●伽n mr卜1●11d 槍¥eler ar,d AWO
tube

F●b:"〒001加ri叫 ofth●酎叫r■5馨

Od2021: T,a面i叩向t W己t引'a゛叩 il"g■Uorl
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a酢d FC W●与Mld
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T0●naMe the 叩6t●Wity0〒印血僻'op ba詫d on Dmdudion record きnd 乱S

Cor15耐eratめ" ofP古forrr1●イ1C■ C0Π廿ヨCヒ With lwuo

JりM toAU9L戚2022:NEw lrltak■弐ruC吐1降陶5

COOP "1白Πヨ9Ern"1t uaiΠ1叩

TrainiΠ9
武印U"tmg

bEngth●nlng C伽P rnきΠヨ促r閥rlt, g●r卜der main 蚊陀ヨ"、ino'告「1d

M寺「北Etin9 hヨ面i"9

18-21,24-29 AU,2020: Rを伽'0きΠIZきk加 of hi§"dE

COOPEraU兜& pr毛P●laborl ofint剖'nalr叩U1ヨ伽

コU12021: COOP邑mtN゛ h●'^此●d hiling ●n

P^^

蹴Udy mⅡrt090od 剛ヨdk0 ΦOpe月Uve5

M●rketi09 tr古Mi"0

多ト

JU卜Aug 2020: comp0虻 b古i"i"g &血110W・UP

Apr 2021: C0巾P05t ba面1叩

Rke culhYヨ虹0Πヨ0d 卜10代kultu

廿a旧mg

SeP 2020: pre開1舌面n ofdocument圭

→T「●irling on mark●牡119 ヨ"d m丑「ket-orie'、ted ●旦「icU1ヒUrE

→Trairli"g on r"自「kEt 降牝昏rch and 己"ヨ1Y51

R忙e culuYation trヨ叩ing l (FFS)

29M●吋12021:P色r血m1丑nc゛ C帥b■Ct的Nをm凹lt
W醇倒0"ed 売r 艶●如'12021A

06 」UN 20之1: Pをdbr"1arlcE cootrad 的「閥r「碑ntW●'
到g「降d 和f鼻ヨ獄12021B

031み" 2022: Nr佃hMΠ住CO"ⅡヨCtMr.ErnenヒWお
封9閥d 面「史a阿120ユ之A

→5安ledion ofcrop/uariew ba5■d 011th●●Πヨ1Y5;50f pro"tabilitM M■king cmp
Calendar

17-1B N0リ 2020: C卯P Tnanagerneot ar●d g壷"dor
rηヨin甜r■mi"g h'■i"ing

1415 Feb 2022: coop m古n●旦●竹陀酌t きnd 0●"d凹

NI"釦e6mi的 hきi"ing (Ⅷ小 Partn剖,irwited W酎間
trair、Ef)

W●110r9ヨ内IZ●

ManagE'"■nt ofdRrnor15けヨUon plot5 in the 乳h●'""

2021-之0之ユ: More tmn 5 in■ke wM reh●bi"●t窒d 己nd

"ewN^1駄rud劇

→1: F1■ld tmining ι所 tlul"rY "win9 DradテCe a"d soi11m口「OY.rrl.nk

JUI・Aug ユ0之0:如mp0航 trainir19 &血110W・UP

A劉'-JⅡ1之021: mrrl 1盲1凾lg ^醇叩 90i「四
向勾・S摩P2021;乳耳削田「絶n山Icorr戚Ⅱ酎1^W飾

殉吐「粘田νdrw"血r闡.(叫噛乳献加mrmt*●

"電評)

コUhe 2023: cof帥叱ba.1和§'ar叩廿硬rr^ ni,ht
^晋Wa'血け是d.(5i也 W.P■ぱ加)

ん均U臭lt2023: EX卯Ⅷ峅onwork舟rn19M r凹●Nolr晒
ヨ1"^""1雪島゛d. R古酢剖ni"り W留kfor 卯n5tr叱tion of

OUUEt 抱dliu"and 一丑'叩■n●註WINに聞仙キU是

S●畔由"加r2023:仏n肉UC蜘Πof叫U■tf凱^ItY●11d
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引9ΠEd 向「2023A

31」U12020:5tudy 加Ⅱrto Nヨ血o irriga"on 武h.m. in

K1陪h● D1主tTiにt 如絶ヨr" about conヒr●d f己rml"幸

9・10 DEC 2020: M■rk戚j11g

22・23 Jurι巳 2022: Market 割」r¥eY a"d 画.1teNe艸i叩
Compa"i圖klYE丸「5in 向ヨ1ibY coopom"Y

呂・9 」UN 2022:1r1艶Wowi119 ComP●nie5 丑r卜d hヨ蛇

mk●9E b●瓢兜eo c01ⅥPaoie3 ar,d coopEm巨Y. iη即ル

9・12 NOV 2020: coop ma"己g゛"、el、t al、d gerld
mきi"堂rを●巾1"o hai"i"g
13・17 D.C ユ021 P manag皐『nont arld g●"d電

Π協i"瓢rEarni"9 訂'ai"ing

W田10rga"iユed

」Ⅱ1-Nlg 2020: C聞1仲0堂加i"iro & f01向判・UP

TaE,航

,a02021: Done wiU1 ΦOperatl

2之 5EP ユ021: Makirlg crop C●lendar
2425Aug 2022:5HEPWS (TOT)

SeP 2020: prをP己r丑U剖'10fdocurne"t$

From DeC 2020 to Feb 2023

16 F●b 2022: P是r仏1'm●M● Contract AorEen梗Πtw
"g1陀dlorS舶叩「1 B2022

9 AU92022 ; P●rf伽"庁lanC■ Con訂署Ct Agr電■「"●nt W●'
到9Πed伽『記ヨ帥nA 2023

22'23 NOY 2022t ThE worbhop of'ntroducing 15 ri鵡

5' NOY 2020: C伽P mar1●9Errlent き"d 牙畔nd卑

IT、●1"生廿舶m1叫 h●i"i叩
23・24 F●b 2022: CMP "1白咋き0色1"●"t arld oErld凹

ma1酢5b●a巾in9 hai"i叩{with partnEr,inYitcd worr1きn
廿圃画1丑r)

7 M古Y 2021

K丑Yonヱヨ COOP)

S印 2020: R是吋ga"'話制01、of如叩罪円tN■&

剛モPa『abon ofint●rΠ●lr的Ulation

ムg 2021: comp0堂b告酬:"g & f0110W.UP

7 M己Y 2021:5electio'10f加e v

17-18 厶叩 2022: SHEP W5 (TOT)

r{ety work引'10P (Y圃tt01"d●^

S●P 2020:叶竜0●muo" ofdocume"凶

From DeC 2020 to Feb 2023

9 Feb 2023: studY tour 如 NYaわUriba

Cooperative in Buge5era Di5trid

FebrU己ry 2023: studY tour to Nγヨburiba

Cooperative in Buge5era Di5trid

11J 14-16 D●に 2020:蹄Wing and nur3etY preparab
フ・8 ]U12021:50wing and nur艶N propa「ヨ虹0

11」an ユ0ユユ: Nur託N Ⅲeparation 市nd 50判ih9

5/6

22・230ct 2020: COOP I"ヨ門ヨg゛"、●ht and 9E'、dEr
^'"虫わ毛含「"1no b.ini"0

9・10 AU920之1: worklMp on NI0エヨnd int剖'nal
E的U1貳io05

23-24 NOV 2021: coop n1己"寺蜘h硬Πt ar,d 9Enk
E間iΠ5bEami",0'ainlng

22-之3 Aι102022: COOP I"an゛9em剖lt 己nd gender
'柏ln5勺'窒ヨr竹ing b'alni"0 角rr、eW ●X●CUゼ智e com巾it畑.

1・之 5EPヒember: COOP 「峠Π争g宅m■nta間牙■n●

1開i"5tr■●r"iog b'ヨ1nl"9 血r "ew FPG le■de門

2 D邑C 2020: rlc゛ Y●fi●tY work5hop (Y1虫lt加 RAB dEr叩
f副m)

CM配降口¥E

COOPE,auve

ユ DeC 2020:5eleCⅡ000チt1ιe νヨ「硬U05

11-12 A、102022:5HEP W5 (TOT)

F『om DeC 2020 to Feb 2023

30-31 Aug 2021:5吐ldY t0Ⅲ加 Noorna22 irrigat
trad farmlng

伽Nrauon wi出 qP5

29 NOY 2022:堂UdY t0Ⅲ to Bi創、哩OYii"κヨΠ10

0碍けid 如距ヨm aboutrE5PEctkl, crop & 1rrlgabo

29-31 D■C 2020:50wiog ●Πd nur5e'Y D他P己rヨ伽n
29-30 ]U'、 2021:50Mr,0 ヨ"d rキUr託1'Y oreparauo

(secohd umo)

25・26 NOY 2020: MarketiΠ9 b'ainir19

C伽配rahvE

Jan 2021: DO"e wlth cooper古Uve

24 SeP 2021: M●kin9 aoP ●ler卜d
11-1之 Aιlg ?022:5HEP WS 【TOT)

From DeC 2020 to Feb 2023

CooperauYe

力

冊



S/N 仙詫Pklt
(轟批『)

Pr向ぎ吐Y'吋m0岫到^ C例^牲吋ヨ出゛tYノ伽ln1的

R晩Cum倣jorlhaM弄時2(FF5)

R^CU1Ⅱ、き嚇on 訂'己洲叩 3 (FFS)

→2: Fi色阿 t■印章,90n b副首叩rltir,9

RkecU1ⅡYき吋0Π訂き洲叩 4 (FFS)

→3: FiE阿tma'1和Ⅸ■f"ti喩き血'1●● PE弐 CO"tr01

ト旬ftkulw「色 t■ink191 (FFS)

0゛仙1註

→4: FiEld tmin●'190n 卜■EYE堂ir,9 劃■印't・胎門馳戚背lg

Hortkutw「電 t『●inklg 2 (FF5)

→1: Fleld tr寺in如 on $を●'0州r,g ●r●d 牝●dlin, pr●閧抱蜘0

ト柏「ticutture traink193 (FFS)

Horticultum traiΠ面194 (F階)

H刷'tkU吐Ure trainM95 (FF5)

→2: F1●ld t■"和帥 trき罰$plarltin9 己nd 1●11d prEparation

L

L

Mortkulture trainlr196 (FF5)

L

→F一阿 t■ir階叩 011fをr町1はa伽0,rk● hU5k ct■Noalarld c0●ぎIP0弐 m8吋1、0

30 NOV2021: Di"a兜剖司 P獣^Itrd

Π●ld ualnihg on "■ld-1■Y■IW己^

3aⅥ", P●●γ i斤i9■伽"

→4: Trヨ■画叩 on P邸t^h01●nd lP舛

Fi●阿 tr●lni叩 on "色ld-1eY■IWヨ也『

卵Ⅵn9 UD胎"d ilTi9古町on

.゛5: FiEld t「引nM"1g 酎l h●N05tiM a"d p0堂一MrY●堂irlo

Kno"1edoe co-0毛●ti0咋叶00■'Ylin

th● third country

F降阿 U'争inir,g o"ね肺'r●け11M af卜d t伽K (WI""0艸Er, P胎nU叩 rr1班hir1色,.tc.)

19・22 hn 2021: L引,d le¥eli叩ヨnd tmmP胎ΠⅡΠ9
勺きimrl,(onNfo『山nd owrlErduo to mvi619

Pro¥電"境0)

4・5 AⅡ92021:traiN叩 on trar叩lanun9
4 F●之0之ユ: h●iolrlg 剖1 山nd Mν邑lif,9 arld

嵜きn叩向剛叩
27-30,UM 2022: b告断lr叩 or1 胎rld P門P.rヨ廿on 和

b如面ln母門W卜叩伽r畑dにUI"ν丑廿011所 P●●Yrk

Improvernent of rlutriⅡ0

10 Fそb 2021:勃Win0 き酌d rlur史rY pr■Pala断0
2色 5eP 2021:即州0, m●ヒeaMch陣'此d争nd

U1記rY oftom尋to'偽b山9■ヨ11d b舶troot

Tra"、画,001, W祉err岫0己9捌E杷nt at orl-f●rrn levEI

P05t・h己Ne武け

Tn和1画、o on watErr間oagen梗"t at orl・f副,T1 艶¥を1

18-19 F●b 之021: F陀ld t「●in画'1,0" f老rti蕭Za"0"き酢d
P尋弐 Cor,口訂゛

24 Mar 2021:2nd Top d.モ矧n,
8・9 SEP 2021: Tralnlng o0 如P drざ゛n9 arld weをd"'19

22,伽t 2021:1'mklir,90n 2Πd 如Pdr^in9
1617 M刷ザ 2022: Tral"1n90'1 di生■魯e ahd P●堂 C011h01
bYTFIMmb

KOOW1ω9E 山-ONuon program re9arding farmi「●9 (91EP, CARD)in kh●けli川
munw

6 Apr 2021: tra0卯1●ΠUn9 ヨ"d ●r■d pr゛pamtim

3 NOY 2021: Tml、,01み"Ⅱn9 ヨ加伽P dre郭ir19

P05t-"古N●堂 h●i"i"g

g

Pr0伽^

ImproY●r「碑"t of nut"tio" through 恰rml"g P古Ck己g

Post,haN■$t けヨin1Πg

6 M●γ 2021: WEedin9 己Πd f邸ti1住圃tめ

13 M■Y 2021! com叩弐 rr■ME'g

25-之6 M舌ザユ0之1: H茜EY6吐n9

15 Jun■ 2023: Trainin90O W1Πnower m己dlifle
OP色ratめ"ヨ1、d m古帥t゛胎Oce

4◆,き" 2021: Land 地州ir19 ●r、d 如n叩山nU叩如inir,g
(0"W佃r山nd 0州1引訊1●加亡OY祉・19 ぽEゞen60")

26-M ,U12021: Laod 陀兜1;n9 arld ban叩lanur19

4み,・'

M NOV2021: Di究五^ヨ0d pe堂 m町tml

→τr五闘,i叩 0,1 P05t・harYe5ti叩, C●lediη9 ●r'd ,1ipr11e"t

Ma*●tlng tralnlng {option}

291Un 之021: H●NE到n9 for9rM酢 P●叩邑

171争r12022: H丑N■弐i'ト, and p0武一胎'νモ堂

→τr毛k■i叩 00 OPEm廿orland rr1ヨ帥地flancE of約"culwmlf●C^itY (DNing Ya『d
Imr●守e, etc.)

Coop man●9ementtminino (optio")

ユーF●b 2021; Fiき吋 tmi"i叩 on f●r幽イZatlo"丑r卜d ρe弐
Contml

18,19 Aι,92021: Traini'1g on top dr邸'fng a11d
W舶dlr,g

19・20 MaY 2022: Traln1叫 0" di5舶史ヨ「出 P老St cor1Ⅱ0

bYTFmをmber

→τiヨⅢlr,g o" ope「きU0Π■Πd mヨ面鴨r帰n詑 ofcold 肘ofa9

MarketiΠ9 trainin9 (option)

Inh●UC"酎10fcootrad ねrminq a"d 詑けi"口te3

Feb・ 2021: P他0●ra"or1 ●r、d lnl01●m他M団セ古inMO

5 MaY 2021:,1●rV晒Ung

13 DOC 2021: H●rV色,ti叩

ONrヨ血n aM m司1Πt剛1尋ΠC旺

Introductlo'10fcredlt 艶NlceS 允r comm剖C山lf己rrning

9・27 MaY ユ022: TF rr、田"b■f NrbciNt加'Ma1生.t

Orie"t●帥"如lturE prom0廿0Π(P山nnin9 ヨΠd

Manき9Eme'1txA)"お●nob"N■fa'1d 則毛Pa『Edacuo"
叩n {0"1i".}

Td色linhoduC吐on of parboilino technique

JU12021: Fie岫工U『^

Jar12022: Di●t●N DNer5itY 5UNeY

23 Apr 2021: Repai' work ofd8m●,●d Mr11"W●

「竹●けlir峰 of伽叩E陪UY"州吐lt■d1Πkianl.(20

P.1゛゛d)

291Un 2021:ト山rVモ如rlg mr9r印0 叶Pper

17 J●r12022: H●Ne脚Π9 丑rld p0弐一胎N0堂

Feb・ 2021: prEP■=ヨ伽n a11d implemented h■i"1n9

T背,窒t

4 F●b 2021:帥Ⅷr、g きょ,d nur艶N prEpe「己tio"
29-305eP ユ021:工Owln9 PrをP●岳伽o of m●IZ●ヨnd
小抑帥゛d

詑 Mar 2022:"wi的弼b舶"寺r、d ■叩IYing 小izobfU巾
23 S即 2022:^ing a"d fE忙1"ヱer●Pplkation of
m■証

JU1γ・AU,2020:にorι凱」1tヨ牡0口 mnhad farm1Πg with
OoperatNe$ヨ"d priYat■ CO'"paoie5

5●P 2020耳Feb 2021: co「1馴」1tヨⅡon 1●打Πi叩 ofch
5eEd a"d chil

26 MaY 2022:1Πt^i●Wing qujooa companY

30 NOY 2022: Traioin90n wi"r'ower n1丑Ch
Peratlon aod rr1●i"t醐■n●

I A剛' 2021; tm{1Splantmg/帥Wing ヨΠd 胎11d
Prepara"on

23-24 」un 2021:例己ntir,g 佃r lri宝h potat

Feb・ 2021; pr■P●『寺伽n 昏nd implom■nt●d 訂尋irling

14・23 Apr 2021: comp0熨 maMr19 佃r 圃11
Apr2021:便由1圏冒伽

21]ut12021: Maki090r9●nk 閑生tkld●血rch酬

1-oct 20之1:ト■NE堂in9 irllh potきヒ

6/5

22

F●-2021: DtEpar●t池内■od i巾ole巾老"t● tr●ining

JU12021: Fi0如 5UrV●Y
]己n 2022: olet●N Dive■t¥ surveY

1-od ユ021:1帰rYe武ing iri5h p0●to

]U1γ 2021: con$ultation con力.ad farr"1叩 With
CO0ρ●rヨ廿¥e a"d prl'νヨt 巾Pa11Y

30-31 Aug 2021: sb.1dY Tourto Ngoma 22
50P 2021 Itatioo or making contr●d

COONratlve

h

冊並

器
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Ptogress summaN of王mprovement P恰n / Training P恰n (Agreed P恰ns)

*Red-highlighted parts indicate the updated actlvities of the rnorlth.
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仙抑偵

ユ.之

^酬凱"唯¥/智■"叩

2

W暁'負副゛川廿糧如1酎M

2

Da^詰■剖勺M'歪試め,1

ユ・3

REO'り割゛τヨ"閲"1WU0 剖圃
.拒C^斬艶丑da与

ユ

【史01】
Ur^^■Pf醐T歯圖Y倒■洲ザ田催^"M玄"捌N^副如

【^司
. D竜北邸■剛竃Pa^引吋引9=■叩廿陀rn討^r圖lt弐rU血耽

ユ.●

Exd寺"航*勣 0'弐h捌T栂山¥叩、此to
則^

【^2]

D●●b邸e倒如副北伽剖俳Ⅸ9割血胸廿陀酢Ⅷ^凹,t堂ルdι背■

ユ

^

E弐^i与hΠ1.{此 of lr、t是mal

R.゛"●tlo"

2・与

{叡印"

・ C伽岫Ud inlba1わ加如創剛毛XP1剖n牡兇航h剖舵●YoutきM Mwlwwi,

酎勺訓闇才■d

2

【^4]
, prePみ降計田 RU榔引,d 1Π畑「r'副 R■9U●t叩゛惇(bザ・●W)
, pr゛P●唯 f01■●rld 詑享PO"餌Wiw of$口姑hok●"季

【全印 5]
・ト杷吐伽"叩1"榔tlrl,由r●叩r酬●1 所壮樋 RU旧副10 lnt剛"捌 R叩U1舌tめ「1工副W
ムCb引1 阿却

・角'印割゛和tu'毛^10n 劃ヨ"

E"獣最"9副吋^軸凱首地20お

^雨」W兇凱゛コU"20お

S0割誓耽榔irlgor則如

CW剛1.にt●d M」ι●,2023

ユ・'

[S畑P6]
・ ON6キYd■Y田叩,艶'硫 0ξ1ι伸岫仙ip

・ pr酎n0伽n吋P●tk沈廿00
・ Tran叩副堤flW 副司^口制"W
・ CO"oid Π侍酢^^t
・ pr●偲r●t剛、 of^"r■ P山n

AU9Ⅱ堂 1 20之3fn'"Mh削闇"柚'CWM武K也d 如
Gk加帥剖山剖吋C叫岡試iⅧ岫促門0゛1the

翼"帥陀■Y訊貪●"d閉叫申、t叫k封由、d小■kr^ι
主YI^

2

山bぎ叩U両古t是d

TM uod誠●闇刷掬rldi「硫吋「● r呼9U●ξi011畭到肯『■d

討M叫瓢●k■ho^、季佃■制肺舶t副佃駄川射駄M"

制UM,^'

息剛.弐 9之023TF m剖柚a写訂坤IEd計降IW叩割司
COOP倒宙tN毛50"忠r.叩吐梗"暫,,0゛1WLめ

T゛●k1背叩閲0般orTぽ^剛世出梱軸虻t加

Wa'治h如W酋如゛心吏d佃FC吋ヨヨ蹴E如$h剖.

卯od゛IPき1■K吏剖司岫m ^Ⅸ1胞1'酎^邸
尋P武武¥住^叫of廿16r^^td,d剛閥

乏三丑ヲー

白丘仙叩副゛E^而竹削m1岬降20訂

伽"●,^M1開陀劃司」UN 2023

R

C剖゛虻^m武゛Yユ0お

Aι柳弐92023 TFn剛T由唾門 hak,団計陪 IWL0刷,d
CO0囲「献Ne'0"$訂刷司小e"岬od則Lめto"小噺

峠"G背M伊

Tr諸lklo011 ^Er間n^「鳩"ヒW都ξ0丹由Kted

゛

主M丘獣叩刷阿^断MI.20お

JUI¥2023 ■再割bで1"1闇判MCO"'忙艶d仙 RU,畔"伽
IWL叩●M 偽0峠r副IN卑胎^生 M t1括3d1●M 1■Y劇盧
副司 Pt"●r、t mfld忙爾、 oft"■ 1Π,0獣如113Y堂捌司

伽n゛Kキ団酬1"肥副吋1ⅡN 202了

G獣孟M

C酎阿叱tEd粂1゛r 202,

1住 bEi叩 U口d献●

IT,■ UP'●t■d "゛,きめ" ofinten創ず●9"U剖1ぜ封Ⅷ毛d
副M゛叩堂窯州抑^佃^樹叱●rld訊叩卯到on

Asof30th Apr酷 2024

ん゛蹴 12023 面距削智剖打村W祥C制剖、忙τ"dto

G●t副■IW{幻●r'd伽ON『試N゛距ヨd酎'M廿'■'d圖M
山Yout割■剛晒判貨mf'伽、"物電祉rlo^對堂師

1住 b.irlg upd邑t●d

111昏 UP山t加、引動n ""t""●1'叩U1●tめr1 姓工"副噛d
副Mflg'口k■M^工爾mιⅢΠ州貨剖圃動叩9■加

無剛駄72023TFh剛●引'5t●m"t卜IE 則山劇阿
C"P峅U兇'00$U劃独廿1■ni", NIWLめ

G■MrNA工坤"伽YΠ杷劇叩Φ"゛κ面
Tr■背山叩聞^是Π肯n^r岨Π肱如n●ι'dEd

W酎k3卜田OW邸 CⅨ1'1Ct毛d 允「Fc d丑"引畑加 5h劃で

90●叡P制+噺畔.,、d陶,,、■争け,就"師南0園m 霽
伸P虻k¥ hu"゛"g "廿1■ h1ヨ"●弭r、●、,to゛抽是IM

ルN 2023 i"詮ぱ智誠"1", W姑.r,圭ld.d 仙 Cy"11W、10

副Ⅲ CO0"●t,り゛1冊d酢00"梗工d圖MばγOut 剖■
剛凹封忙 m゛吋村邸1吋廿龝背「印尋Ⅱ朗 W5te"

ムU9U¥t162023 TF Π岬打山保作訂創"εd 廿栂 IW、10引剖

COOP゛■tl¥吋 0{,5h●茸小゛"叩 oflwL叩

Gef硬〒叫A""r制Y 咋帽吐M ΦΠ゛jdEd

Work季h叩 W寄C伽゛忙t● hrFc ofヨ§型也如'11討.

中酬叔峠●"軸゛1W距討"^0牡1■守ob椒竹弾

住P醐W 臥削1"g o'廿1■ tY■"●9"柚Mt 吋輩"■IM
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献亦駄 162023TFΠ陀巾b計*U●i"団廿ト"1W叩●"d

C60P゛r航W"伽駄他叩小■n姻"1WL叩 t09幽1ぎ
W此hG^r.
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F1門anC1串I Man己9e「肌ent 【steP 6】
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Pe"od d proj●Ct:

TametAma:

Implom丑ntlng Ag●rl'

Proj.d B.n."ci.rl.ERAB

C01陰b0●auY丑A oncMlni

Pm、ectforwa始rMana

(h●m11G伽1

Nヨロヨ廿V6Sum「間

Th● nlodels of3Cherr柏

n恰nagorr旧"t by 剛Uos are
acC邑 ted in t胎始白t

Ⅸ ea「ヨ

Rwarm ana and N O「胎 Dis,

Pro

^m

Irr' auon Wヨ也ruS丹r30

Th6Capaciwo"けigauon
SchBm● man色90r舶nl
Improves jn the modolsi也S.

.nEa

Board

PU

.Π

.Π

n絶ntand ca ac

f ocalGovemn旧nt MINALOC Di引ridAut卜10fiⅡe

0

B

r;' n. A『1i

to

Th8re 給 atlea3t one sch"恰 Which folk州S the

$chen旧「『愉nagelr旧nt sy3tem in t1旧 target
diS峨Ct3.

0

Ir

, an ,. tl

Ea tem provm

BU"din i"R^rlda

ThB IBveloforganizauo"alcapaciw'10f剛UOS
in the r『10dBIS1始S i"creaseS 加 70% orr「田re

小rough the improYenlentoHMTpmcedure3 and
小0 剛UO・SUP即dsy3也m.

A11high・P巾劇ag伯Bd plan3、2 (organizauonal
Oporatlon, opera伽n and rr旧int日Πance, W日也「
manager間"t, a"d larm r舶nager閑nt)to improve
小O capaciw of 剛Uos ln m白Π10delsite3 引日
imP胎W陪ntod.
'1Th●P何醐即P爾C即此靭A脚醐蛎舶IM酬110d仙引

山33i倫¥開P此討面悼小岫Ca叩刺爾(E加寵剛0酎向肋r,.
T此hn此丑IC即即靭創ldC卵C8P部削)抑d剖鳳la胎き mU脚胎
q蜘専mnk卵き胴舶Ch伽胎0α'Y. or自舶囲tめn創C叩此卿邑
d゛'1酬田"1●舌州■仔■此h玲^刷lt隔t●ofT此hn稔訓C叩初武y
■ndcor.caP都卿而小稔m.廿10d,

'2Th●町m加叩n尋卵Wκ爾"om廿1●卵削力抽"剖ltP圖.輩
■rldh詰lklgP圖130f剛'岫C叩此i呼D^ぬ到n"tpm旦剛η和r
加抑抑コ"$C卜剛"●M捌1叩制「脚r.ooca3めn訓殉^On伽

航■h"1§d剛U03剖,dnκ●闘訓γ力劫lmgW剥加Cof圃Ud舶●兜"
●兪酎卯叩胎伽rlof廿櫓 P1吋此L S舶廿1●白^htr圖tt爾廿1●
d献き誕.

;'■

Ve飾ヨb語lndlm加rs

ns nd ■ i、!'.

【)1^:゛,

and G

'nt 圭..r

玲.,a Distrktln southom proYince

)

1.1rrig引10n Manager舶nt
Transf引(1MT) procedures,
Support system (inoluding
th● r01●S ofstakoholdors),
and oonten橋 ofsupp0けto
^Uo and proC●duros of
nぬnltorlng a「● idonti"od.

RAB

Pr可●d闡0如吐0""券客heatl

」、'ユ゛.'.毛1;'^^"':゛1」・」','耳¥づ'

ndaC卯

1"也rV砲Wlng to district 0怖C●「31n
the 始rget areas

M舶鵬dved"血伽n

戸

ra杜Ve Akltho '

・capaciwAsse3Sn恰"to"WUOS
in t卜le nlodol S託es

.projoctpr叩mss ropods
(induding rmnitoring end
evaluatめn re1め此3)

゛.;',、.メ:t^^上二iビ.ニコ、、、、1・'署一、.モ、:'=、J、武

IMT lmplen旧ntation manuals are appfoved at
JCC.

RCA R^rldaGovomanC●

ιR剖i釘" d pr可"t De季i翌n Mahi菟)

V●雌ぎ0"与.0

/T,モ_

Ⅱη血"tA3Sum 廿on

IerB i3 no drasuc changes in
0価Cets at dist"ct and seC如r

Ievels. especialN mr agricultur毛,
inigation and cooporatiYe
Sub3ector5

三髪ヲ＼

0請t.d30出轟"f,2024

;,、」、ケ,上'^'了一{ 、.

Jcc mlnutos

- Ba舶d on th● lrnpr0ν巳n陪nt plan / T「きjning plan, a sedes ofuainlng and aC而νiues have
beon oonduded.

. Th0地 has b舶n an lmprovor舶nt ospocia11y in tho actiY櫛es relatod to lwuo
Mnagerrlont(OU如Ut 2),岫ich is expoctod to the improvernBnlof0廿10r output3 a"d
interadion3 M仙巳en oulputs.
・ pmi邑Ct purp03e 13 gen引ヨ11y pmgreS5ing as indicated aboutthe b010W、nle"uon8d
irldi開tors.

1.1nord引t08Valuate capaciwof則UO,thosocor卜d capaciW8郭θSsr舶nt(CA)wa$
Conducted ln February2023. Th8 resU吐S of小O S8Cond cAW引e very much improved
Sinc0小θ兪r3t cA, and a1131Wuos end l sMc achleved the憶rgot ●S 70% of
Or牙anizational capaciw.
2. DesP詫e301胎 de恰y8 dU8to lackdinvoN8r胎ntdC炉 and TF n旧mbors MadNities
in the rrlode13Cherr田3 due toYarioU3 COVID・19 impacts,tho agroed P恰n o"prrp is
alr間St condud●d a3 P恰nned a什宙 a one・yearext●n310n ofthB tBchnicalguida内Ce
Pha鵠.

^h玲V.me"t

' 1 ーー,

^

^,].,' ●、._5 ゛

P鷲 Form3-2 喩nitori雌 Sheet l

.1-■^r ' L・ミ1;゛,

・ Di^鵠ion30n pdicyAdYi伽 forlwuo erld lMT ar● Pr叩r丑闘i叩.
.T卜脚 fundi刷"1i叩 of DISC3and t1田 1"Ydvemo"t o"卯alaut1剛'i"醇 at3eC固胎Y■lh色志 b舶n
駄他ngth削卜剖.1n addiu011to DISCS' di3CU齢ion for如a"0" da Fod●柏tiorl/ umb『創1ヨ 0"VリU03
丑r■ Progreヨ創r,g in R^m89ana
・T0 印尋U門Ⅱ玲ヨdlieYem●nt尋 a● improve th● a"od V■1岫 ofth● Pr司●Ct, Radio Training
Progrem,日関"叫dW曲inalS 丑nd onlinB S包ldyTour3 h剖日 b舶n CⅨlducted
・ To oxamine the 凱INey rnet卜叩ddogy fortM im9ation $ch町le inYon如ry,th● P「哘ect mnduct●d a
d酷k r剖iew/念UN例き"d 舶mP1● n●ld 3ⅡrV●y きt 駒 irrigati伽 5C1旧rn●客.
・1Π卯1胎bⅨヨ吋0゛1With MINAGRI, WAMCAB 卜1ヨ3 剖Pportedt0 血ν■10p th■"1n加tion S加t的ic
Plan" by man叩i叩 tM3Uowr1ⅡヨCland di^y lmP1●r"0"""g P■rt oft1胎打old 5UN●y客. which W111
剖om0也 arld mrlt而b、1te to pdicy discU舗i伽日od re卯mmerldatio『1 by wAMCAB."1rrigauofl
Strat●glc plan'^3 finalized arld 恰 n^ Wai廿ng to be Yalid皐ted by MINAGRI.
・ M●morきrldum olcooNra"011Wlth uR・CAVM wasvalidat●d on 3rd odober2023. which
C閲tl,b、rte3 fo『aU3山ineb恰 UⅡlization ofwAMCAB achievemBntf捌' cdlaboTauorltralnmg arld
r田日amh in^t引ヨrld 30" merlagement domaio, Th●駄Lldy lourMth stud●nts^$「●ali帥d ba帥d
Ooth● M●mora"dum ofco0帥m駈00新th uR、CAVM.
- Actiorl P1ヨ"3 byTF m■mb丑r 舶柏 PmP3red and explainod in every TF m舶tin93.
・ A季「e季U吐30f如n30li血t●d ■什ort3 by RGB,1WU0ききrld wAMCAB,t胎 Ope「日町onal cB「Ⅱ訂Ca1●

-1 1 ■コ 1 1.'三上師 ^」■^ ,1,, '

R●mar鵬

':,; ,■」'ー、 、'こ ,ι、,'...、,'!、.゛、r「 .

- policy di3W鵠1α'18r卜d recomm●ndatiorl,irnproV引nent o"MT
P'ocodU榔 ar,d lwuo supportきy就em 胎V杏 beon cor●tinuously
COMuctBd ln 伽0閃ratio゛1州th 門lated 甜ヨke,めld引B.
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2.1Wuo managernontis
en卜tancod ln the model si絶S

IWUO Mana9ementimprovement manuals a「日
approved atJCC.

3. oporation end
maintena『1Co aro properly
implem8n也d in the nlod01
5ites.

Operation and mきlnteharlce rnanuals are
approved atJCC.

Jcc minutes

4. wator managementis
ProP引ly implernented in the
model sites

Water mana9er"ent manuals ere approYed at
JCC

Jcc minutes

5. Farm menagementis
Properly implemented in the
model sites

・ CY8ruhogo model slte is beoomlng a strong lwuo that could plan' budget and implemont 11S
OWΠヨCtion P1ヨΠ Without hetp from outsido. They have hirod around lo $uppor sta仟 for operatioo of
the irrigation scheme, present1γ they hヨνe approved to activate swD on incentive basis that リ'"
ead to fair water dlstrlbutめn and reduce con仙Ct ar1創ng frorn wat引.
Ngiryi mode15ite h丑S becorne the best soheme in Gisegera Dist"ct m terrrls of produdion
increaS邑' go06 Water distribution and 陪h丑bi枇ation of lrrlg丑tion faci11tles on its own. Many lwuo
eadors ar● requested by tho District to Yisit thB sil0 きfld participate in their General A5Sembly so
thatthey could learn from the model site.1t was found that stron91eadership and d白νoted FC
Could rnake a big chan9e in he managment ofthe scheme that wi" create satisfactlon by 出e
boneficlariB5 ヨΠd lrU5t among 小岳m50lve5.
N90ma 22 model site hes improved much comparBd to its original status. 1t oan o011ect water fee
from hi11Side 【that has neYer been done わefore) and it わegin$ payin9 eleclricily biⅡ{beon paid by
RAB).吐 hきS also indreased its supportin9 StaffS リ'th its 0州l budgot
Nyabyogera model site5 h皐白 also impr0ν日d its wa也r scaroity bY insta11ing ni9ht storage, start
erlgaging in agro・dealer bu$ine55 to increase lts incorno and bo able tio pey for its maΠ日g引
- Extension 5ites are also improving in their menagment of water r050urce and budget c011ectod
from W8terfee. Training have been given to lYvuo end cooperatiYo on streng小enin91WUO.
Fi"arlcial managme"t arld M&E by T/F membor

The extracted farm management method010gie$
丑re acceptod in tho model sltes

Jcc rni"utes

乏b、

, A aeries of tra1Πings and ac{iviues have been oonduoted according to the lmproYemon! P恰n /
TreiniΠ9 Plan (1P/TP). E5PeC1ヨ11y, training5 ヨ「o conduclod by the TF members using the draft
manual and it contributBs lo underst臼Πding the conlent 0什he menUθ1 ヨΠd f05ters ownershlp.

. The project has provided tech"iC丑l aS5ist日ΠCe lo lwuo in the rnodel sites for the periodica
inspecti0Π50ffeci1Ⅲes, mainten皐noe and repeir bY communitY ^rk, etc
・ 1t is ob$ONod 小at some faciⅢy repairs ar● lnade in each model site using lwuo' budget,
Workforce end 5ki111earned i" 1he training by wAMCAB, showing that ownership is gradue11y
fostered,

・ 1n Ngoma modol site, faciⅢy rehabilitation was compleled by the consultヨΠt ヨΠd the project. and
Workshop and treining for establishm巳打10f ruleS ヨΠd explene110fl of eech r日叩Osibi批y for better
0&M is co"ducted by lhe project
- study tourwere conducted and !WUO (SMC) r8Presentatives from Nyabuyogera schem日Ⅵ5ited
the Bishenyi scbeme in Karnonyi distriot and th05e from Ngoma district Yisited the Muyanza
Schemo in Rulindo dislrict.

・ work5hoP5 forfinalizing draft mヨΠUalfor oU如Ut 3 Was held
・ weir located in upstream al N9iNirnodel site l$ rehabiⅢoted.
Night re5erYoirs have been being construded by cooperative with lechnical end financia

Project progless rBport

・ 80th cyeruhogo and Ngiryi 庁10del sites becomo the bo$t
Performod l゛/uo m theirrespective District(Rwamegane Bnd
Gisagara)
・ Ngorna District haS 5ti11 Poor commilment to irrigati0Π
Scher"e i" its District. Even holding Dlsc meoting become
Oumbersolne as the responS山le person has n05Ubsl"U{e wl・1en
She is sick or1Π mヨ巳「nity leeve、
・ As usual. Gise9are DiS柄ot has a strong ヨΠd committed
govemrnent offlcial$ th臼t heゆS improYo lhe actiνⅢ白S of
VVAMCAB in rnodel and exten5ion area

- The leaderヨヨnd berlefidarie$ of extenslon schemes are

expectmg $1rorlg 1ΠYolvoment ofwAMCAB projecl so thatlhey
Could copy and irnprove lheir performance as the model sites
especla11Y, Rugende, Gatara, cyili ond G川n9a schelnes.
・ For the fi!stlime in its existence, the extension scheme5

Could be ab1白 10 estimate th日ヨmoUΠ10f water in their roaervolr

aft剖 they aro givon tho rai"ing bywAMCAB

・ A serles of trainlngs and activitie5 have been conducled according lo tho lpfl'P. Especia"y.
training are conducted by the TF members using the draft mヨΠUal and it contributes to
Understand1Πg the oontent of the marlua1 丑Πd fosters ownership. AISO, series of trainln9S 3nd
acticities have beon conduclod accordi"g to lho lmproYernont P胎n / Training plan (1Pfl'P) to
Verify the wAMCAB model which was established from the lesson and leamd lrom 『nodel siles
・ W引er distrlbution plan (ver.の h舶 been developed t叩ether wlth lwuo and TF rnombor$.

1Π C011eboration with output 5, the project has provided techrlicel assist丑noe in the four
demonst「ヨ1ion farrns (rice cultiνヨtion in cyimpima, NgiⅣi schemes and horticulture cultivation in
Ngoma 22, Nyabuyoger臼 5Cheme$).
・ VYork5hops forfinelizin9 dreft manualfor oulput 4 Were held
・ The further promotlon and technlcal $upporlfor establishrnent of on・farm canals t0 也e individual
Plots was conducted in each 5Chemes by di5SemiΠヨtin9 the outpul of the s0什 Component of the
gre"t aid project in cyaruhog06Cherne.
・ A S剖le$ of traini力gs was prepared to conduct ln lho wAMCAB oxtensiorl schemo in throe
districts Mth c011aboratio" with lvYuo in wAMCAB model sites to verlfy the wAMCAB mode
Which was established from 小e lesson and learned flom model site5
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・ The project has been provlding te山nical aS引Stance in t卜le 4 demonstratlon fafm$(rice
CU1ⅡVation in cy丑ruh090, Ngiryi 5ChemeS ヨΠd horticulturo cultiYation in N90ma 22. Nγ臼buyogera
5Chernea)
・ 1rnprovernent of productivity by applylng appropr治te cultlvation technlqueS 日Πd considorin9
ma!ket dern3nd in some pads of trained farmers are confirmed according to the inteⅣiewing
- AS Ngoma 22 CooperatlYe is registered as Agro・dealer of"oia11y, members aro receiYing
agriculturolinput through cooporatiYe
・ Ngoma 22 Cooperaliν白 developed m臼rkelto supply vegetable in sea50n c and h8S been
Supplying produolion to scho01.
- A comP引ison of profit 0〒the trainee5 before and efterthe projeclreve丑led thet 19 farmers in
Nyebuy09e「日日nd 14 f引rner5 in Ngoma 22 inor巳ヨSed their pr0縦
・ TF Π1■mb●r,$ector a9ronomist ahd cooP●「ヨ1ive aronomi5t who are oapaciteted in TOT traiΠ1Πg
ha5 been conducting trainin90n cooP引ヨtive manegement and gender mainstleerTling in
exten引on $cherne

- T「日川ing on cooperetive MaΠヨgernent end Gendor Mainst「日ヨΠling ha$ been conducled for173
benefiC恰rie9 (as of middle of october 2023),

'・ 1n Ngoma rnodel slte' faci"ty re胎bilitation was corlducted by
the consultant at the time of Grant Aid project and the
Project丁here are st川^rks that were orlgina11y P胎nned to be
handled by RAB, but 小e5e wi11 be imP1θm日Πled by sAIP.

Annex l-2

Ngor"a 22 $cheme is al$o tヨ噛eled one of project $北0$ of
SAlp donored by vvorld Bank and cooperative farrners h臼Ve
been receiving agrioulturalinputlrregula"y.
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.Regarding th● iS3Ue ofbudgetforlocelopemuon aれd eotiν卿C0駄a仟日C也d bycoV旧.19, JICA R舶nda 0所Ce and RAB agr邑邑d thatJICAsha11
裾mpora"1y coverth邑 C05tf『om July 2021 UnⅡI Maroh 2022.1n addiuon, considerin9 the pr010nged impact by covlD.19,they d信CUS80d and
egr邑●d to extend 廿113 也mpor丑ry r"easuro$ up untilJunB 2024.

.The n邑WO『9anizationalstruduro of RAB has beon aonounced by the prin旧 MiniS伯r50rd引 NO,096/030n 14th Aιlgust 2020. HOW.V引,tho
Structure and list ofsplu (single pr0伯Ctlmplen旧n始tio" unit),to which the co『e C炉S belong, haν巳 not 加on 訴nalized.

.Th●re ha8 been a 31i9ht d8恰y in th● OYora11 Pr09拍鵠 mai"N duB to the $ituetion of c0ⅥD-19 Pandemic.丑n exten310n ofthe 3econd pha38
"TechnlcalGuidanC● Pha3白" waS 3Pprovod atth06小 Jcc r「脚eting in Novenlb引 2022. The projeot duration was also mod仟led from "V● Y.ars to
Six y●ars lnⅡI February 2025

^
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