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PM Form 3-1 Monitoring Sheet Summary

TO CR of JICA RWANDA OFFICE

PROJECT MONITORING SHEET

Project Title: Project for Water Manaqement and Capacity Buildinq (WAMCAB)

Version of the Sheet: Ver.l (Term: April, 2019 - September, 2019)

[Japanese sidel Name: Norio KUNIYASU
Title: Chief Advisor I Irri ation Polic

Rwandan side Name: Emile RUZIBIZA

Title: Project Manaqer

Submission Date: 29th November

l. Summary
1 Progress
1-1 Progress of Inputs
Japanese side

Dispatch of expertsl : (1) Chief Advisor / Irrigation Policy, (2) Deputy Chief Advisor /

Irrigation Policy, (3) IWUO Management, (4) Water Management / O&M, (5) Water

Management / O&M / Capacity Development, (6) Farm Management, (7) Coordinator

/ Training

Provision of Equipment: copy machine and laptop computers

Activity cost for C/Ps in the Rwandan fiscal year of 2018/2019 based on the request of

Rwandan side

Rwandan side

Assignment of counterparts (C/Ps): (1) Project Director, (2) Deputy Project Director2 ,

(3) Project Manager, (4) Chief Implementer, (5) Task Force (TF) members at central,

station and district level

Project office at RAB HQs in Kigali

Local operation and activity cost (Only in the Rwandan fiscal year of 2018/2019, RAB

requested J ICA to cover the activity cost for the Joint Coordinating Committee meeting,

Task Force meeting and field visit, instead of covering the cost for venue and hotel
services incurred during the meetings.)

1 Expert of (8) Support for 1M T Promotion was also assigned and will be dispatched from
November 2019.
2 Deputy Project Director was assigned by Project Director on 9th April 2019.
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1-2 Progress of Activities

Activity 1

Activity 1.1

Activity 1.2

Activity 1.3

(Progress)

Activity 1.4

(Progress)

Activity 1.5

Activity 1.6

(Progress)

Activity 1.7

Activity 1.8

(Progress)

Activity 2

Activity 2.1

(Progress)

To identify problems of the current implementation of 1MT procedures

through baseline survey

To identify problems of division of roles for the promotion of 1MT and supports

of IWUOs through baseline survey

To identify problems of IWUO supporting system through baseline survey

Regarding Activity 1.1 to 1.3, Project implemented basic information

collection from the commencement of the Project and baseline survey from

June to September 2019.

To select model sites upon the approval at JCC

Based on the review of basic information collection and the results of

baseline survey, workshops and the 2 nd TF meeting were held in August

2019. TF members and JICA team broadly agreed on model sites on each

district namely Ngoma 22 and Mwanbu in Ngoma District, Bugugu,

Cyimpima, Gashara and Cyaruhogo in Rwamagana District, Ngiryi and

Nyabuyogera in Gisagara District. The final decision will be made in the 2 nd

JCC meeting in November 2019.

To implement the activities addressing to the above-noted problems

To monitor the progress

Regarding Activity 1.5 to 1.6, the concept of Improvement Plan / Training

Plan was shared with T F members through workshops and the 2nd TF

meeting in August 2019.

To draft 1MT implementation manuals for 1MT procedures, support system

(including division of roles), support contents and monitoring

To help C/Ps to draft proposal of amendment of the IWUO Policy and
Strategy, and the Ministerial Order

Not available (N/A) regarding Activity 1.7 and 1.8

To analyse the current situation in order to identify problems through baseline

survey

Project implemented basic information collection from the commencement of

the Project and baseline survey from June to September 2019.
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Activity 2.2

(Progress)

Activity 2.3

Activity 2.4

Activity 2.5

Activity 2.6

Activity 2.7

Activity 2.8

(Progress)

Activity 3

Activity 3.1

(Progress)

Activity 3.2

(Progress)

Activity 3.3

Activity 3.4

Activity 3.5

Activity 3.6

Activity 3.7

(Progress)

Activity 4

Activity 4.1

PM Form 3-1 Monitoring Sheet Summary

To elaborate the draft improvement plan of IWUO management based on the

activity as written 2.1.

The concept of Improvement Plan / Training Plan was shared with TF

members through workshops and the 2 nd T F meeting in August 2019.

To train C/Ps as trainers based on the improvement plan
To draft IWUO management improvement manuals

To conduct IWUO training by C/P trainers in the model sites

To improve the draft manuals based on the implementation of activity written

as 2.5.
To set up monitoring and evaluation system
To implement monitoring and evaluation on relevant activities

N/A regarding Activity 2.3 to 2.8

To analyse the current situation in order to identify problems of operation and

maintenance (O&M) through baseline survey

Project implemented basic information collection from the commencement of

the Project and baseline survey from June to September 2019.

To elaborate the draft improvement plan of O&M in the model sites based on

the activity as written 3.1.

The concept of Improvement Plan / Training Plan was shared with TF
members through workshops and the 2 nd T F meeting in August 2019.

To train C/Ps as trainers based on the improvement plan of O&M

To draft O&M manuals

To conduct IWUO training by C/P trainers in the model sites

To improve the draft manuals based on the implementation of activity written

as 3.5.
To implement monitoring and evaluation on relevant activities

N/A regarding Activity 3.3 to 3.7

To analyse the current situation in order to identify problems of water
management through baseline survey
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(Progress)

Activity 4.2

(Progress)

Activity 4.3

Activity 4.4

Activity 4.5

Activity 4.6

Activity 4.7

PM Form 3-1 Monitoring Sheet Summary

Project implemented basic information collection from the commencement of

the Project and baseline survey from June to September 2019.

To elaborate the draft improvement plan of water management in the model

sites based on the activity as written 4.1.

The concept of Improvement Plan / Training Plan was shared with TF

members through workshops and the 2 nd T F meeting in August 2019.

To train C/Ps as trainers based on the improvement plan of water

management

To draft water management improvement manuals

To conduct IWIJO training by C/P trainers in the model sites

To improve the draft manuals based on the implementation of activity written

as 4.5.
To implement monitoring and evaluation on relevant activities

(Progress) N/A regarding Activity 4.3 to 4.7

Activity 5

Activity 5.1

(Progress)

Activity 5.2

(Progress)

Activity 5.3

Activity 5.4

Activity 5.5

Activity 5.6

(Progress)

To analyse the current situation in order to identify problems of agricultural

extension and farm management through baseline survey

Project implemented basic information collection from the commencement of

the Project and baseline survey from June to September 2019. In addition,

the production record of cooperatives were collected and the necessary

survey on farming was conducted.

To extract suitable methodologies from lessons learnt through relevant

projects

Information from the relevant projects has been collected.

To train C/Ps as trainers based on the suitable methodologies

To elaborate farm management training texts

To conduct training by C/P trainers in the model sites

To implement monitoring and evaluation on relevant activities

N/A regarding Activity 5.3 to 5.6

1-3 Achievement of Output

Output 1 Irrigation Management Transfer (1M T) procedure, support system (including
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the roles of stakeholders), and contents of support to IWUO and procedures

of monitoring are identified.

Basic data collection and its review were conducted. Based on the results, JICA team

analysed and discussed with the officials concerned about problems and constraints

for 1MT procedures by using Problem Tree method.

Baseline survey was implemented from June to September 2019. The results of

interview survey for IWUO and Capacity Assessment for stakeholder were analysed.

A workshop was held in each district in August 2019. JICA team proposed the model

sites and discussed with TF members. After the workshop the 2nd T F meeting was

held, and each district presented the model sites. T F members and JICA team broadly

agreed on the model site, and the final decision will be made in the 2 nd JCC meeting

in November 2019.

Concept of Improvement Plan / Training Plan was shared with T F members in the

workshops and the 2nd T F meeting.

Output 2 IWUO management is enhanced in the model sites.

Basic data collection and its review were conducted. Based on the results, JICA team

analysed and discussed with the officials concerned about problems and constraints

for IWUO management by using Problem Tree method.

Baseline survey was implemented from June to September 2019. The results of

interview survey for IWUO, Capacity Assessment for possible model IWIJOs and

stakeholder, and survey on service providers were analysed.

A workshop was held in each district in August 2019.

Concept of Improvement Plan / Training Plan was shared with T F members in the

workshops and the 2nd T F meeting.

Output 3 Operation and maintenance are properly_ implemented in the model sites.

Basic data collection and its review were conducted. Based on the results, JICA team

analysed and discussed with the officials concerned about problems and constraints

for O&M by using Problem Tree method.

Baseline survey was implemented from June to September 2019. The results of
interview survey for IWUO, Capacity Assessment for possible model IWUOs and
stakeholder, and survey on service providers were analysed.

A workshop was held in each district in August 2019.

Concept of Improvement Plan / Training Plan was shared with TF members in the
workshops and the 2nd TF meeting.
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Output 4 Water management is properly_ implemented in the model sites.

Basic data collection and its review were conducted. Based on the results, JICA team

analysed and discussed with the officials concerned about problems and constraints

for water management by using Problem Tree method.

Baseline survey was implemented from June to September 2019. The results of

interview survey for IWUO, Capacity Assessment for possible model IWUOs and

stakeholder, and survey on service providers were analysed.
A workshop was held in each district in August 2019.
Concept of Improvement Plan / Training Plan was shared with TF members in the

workshops and the 2nd TF meeting.

Output 5 Farm management is properly implemented in the model sites.

Basic data collection and its review were conducted. Based on the results, JICA team

analysed and discussed with the officials concerned about problems and constraints

for farm management by using Problem Tree method.

Baseline survey was implemented from June to September 2019. The results of

interview survey for both IWUO and cooperative, Capacity Assessment for

stakeholder, and survey on service providers were analysed. In addition, the

production record of cooperatives are collected and the necessary survey on farming

was conducted.

A workshop was held in each district in August 2019.

Concept of Improvement Plan / Training Plan was shared with T F members in the

workshops and the 2nd T F meeting.

1-4 Achievement of the Project Purpose

Proiect Purpose The capacity of irrigation scheme management improves in the

model sites.

Based on the review of basic information collection and the results of baseline survey,

the Project has started to support to prepare Improvement Plan / Training Plan. The

concept of the Plan was shared with T F members through workshops and the 2 nd T F

meeting.

TF members and JICA team broadly agreed on the model site, and the final decision

will be made in the 2nd JCC meeting.

Based on the results of baseline survey, objectively verifiable indicators for project

propose has been considered.
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1-5 Changes of Risks and Actions for Mitigation
There's no change of risks identified from the commencement of the Project.

1-6 Progress of Actions undertaken by JICA
N/A

1-7 Progress of Actions undertaken by Gov. of Rwanda
RGB (Rwanda Governance Board) was proposed to be added by a JCC member in
the 1st JCC meeting. However, as a result of discussions between C/Ps and RGB, RGB
has decided to attend JCC meetings as an observer from the fair position of the third
party.

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JlCA's projects, activities of counterparts, other donors, private sectors, NGOs
etc.)

Relocation of RAB HQs from Kigali to Huye District was announced in July 2019. JICA

team has kept working to grasp the situation and requesting the provision of the office

space in the new RAB HQs to Rwandan side.

The process of payments for TF members who attended the 2nd T F meeting in August

2019 has taken long time, which can affect negative impacts to the project activities.

As one of the countermeasures, based on the suggestions from the TF members of
districts, Memorandum of Understanding (MOU) between RAB, district and the Project

has been prepared for the proper implementation of the project activities.

On 1 I th September, JICA team was informed by Chief Implementer that the contract

of contractual officers with RAB would be suspended from 1 st October. JICA team will

keep working to grasp the situation. In parallel, the implementation structure of training

activities will be considered with C/Ps.
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2 Delay of Work Schedule and/or Problems (if any)
2-1 Detail

N/A

2-2 Cause
N/A

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Rwanda, etc.)
N/A

3 Modification of the Project Implementation Plan
3-1 PO

N/A

3-2 Other modifications on detailed implementation plan
(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),

target group(s), implementation structure, overall goal, project purpose, outputs, activities,

and input) should be authorized by JICA HDQs. If the project team deems it necessary to

modify any part of R/D and PDM, the team may propose the draft.)

Based on the results of baseline survey, objectively verifiable indicators for project

propose should be clarified as follows:

Indicator 1: "The level of satisfaction of IWUOs in the model sites increase by X%
through the improvement of 1MT procedures and the IWUO-Support
system."

Definition of "satisfaction" should be clarified.

Indicator 2 "The agreed plans (organizational operation, operation and maintenance,

water management, and farm management) by IWUO are implemented

with higher rates of X% "

Area of "IWUO" should be identified such as "IWUO in the model sites".

4 Preparation of Gov. of Rwanda toward after completion of the Project
N/A
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Il. Project Monitoring Sheet I & Il as Attached
Annex I

Annex Il

Annex Ill

Annex IV

Annex V
Annex VI

Annex Vll

Annex Vlll

Annex IX

Project Monitoring Sheet I (Revision of PDM)

Project Monitoring Sheet Il (Revision of PO)

Minutes of Memorandum for the 1 st JCC meeting

Minutes of Memorandum for the 1 st T F meeting

Minutes of Memorandum for Workshop in Ngoma District

Minutes of Memorandum for Workshop in Rwamagana District

Minutes of Memorandum for Workshop in Gisagara District

Minutes of Memorandum for the 2nd T F meeting

List of T F members (as of September 2019)
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TOCRofJICA RWANDA OFFICE

Pro'ect Title: pro'ectfor water Mana ement and ca acit Buildin

Version ofthe sheet: ver.4 Term: December 2020 -June 2021

PROJECT MONITOR州G SHEET

PM Form 3・1

Ja anese side Name: Norio KUNIYASU

1. summary

I progress

1・1 Progress oflnputs

Monitoring sheet summary

Rwandan side Name: Em"e RUZIBIZA

.

Technicalinputs rernotely aηd physica11y pr0Ⅵded by the experts:(1) chief A

Irrigation policy,(2) Deputy chief Advisor/ 1rrigation policy,(3) 1WUO Management,

(4) water Managemenvo&M,(5) waterManagement/ 0&M /capadty Development,

(6) F引m Management,(フ) coordinator/ Training,(8) suppod forlMT promotion

AS JICA has suspended a110verseas business trip of JICA experts engaged in JICA'S

technical cooP引ation projects a什ected by the coronavirus Disease 2019 (COVID・19)

Outbreak,the JICA Headquarters (HQ) and chiefAdvisor agreed on that aluapanese

assignments untilthe end of March 2021 Sha11be conducted remotely from Japan (see

M/S #3). However, f0110wing the li什ing oftravelrestrictions to Rwanda by JICA on 24th

November 2021, the JICA HQ and chief Advisor agreed to resume the dispatch of

Japarlese experts from the middle ofJanuary 2021

Underthese circumstances,to ensure the achievements and improve the added value

Of the project, additional work such as i) radio broadcasting training,ii) webinar (web

Seminar), and iの Video study tour have been implemented.

The JICA HQ and chief Advisor agreed on that an additional expert in charge of

"Nutrition・sensitive Farm Management" wi11 be dispatched to promote and c01恰borate

Ⅷth sector policy Loan for Nutrition lmprovementthrough Agriculture Transformation

On 22nd AprⅡ 2021.

Local experts:(1) CO0『dinator / 1WUO 0什icer,(2) 1rrigation Engineer,(3) Agronomist,

(4) Assistant lwuo 0什icers (at Kig創i and Rwamagana),(5) Assistant lrrigation

(

Tltle: chief Advisor/1r" ation p011C

WAMCAB

Ti"e:
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Pro'ect Mana er
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i

Engineer,(6) Assistant Agronomist(as of June 2021)

Five Field c011aborators (FCS) in each model site of Ngoma, Rwamagana and

Gisagara, whow"1be hired bythe lwuos as a managerin thefuture.(asofJune 2021)

Local operation cost (transportation fees) to those who padicipate in the project

traini打g, study tour, etc. atthe farmers'1evel during the Rwanda fiscal ye引 of 2020/21

(from July 2020 to June 2021).

Rwandan side

Assignment of counterparts (C炉S):(1) project Director,(2) Deputy project Director,

(3) project Manager,(4) chief lmplementer,(5) Task Force (TF) members at central,
Station and district level

From l't May 2021, the chief lmplement引 has been replaced by the central c/p in

Charge ofwater management due to his another assignment.

Project 0仟ice at RAB HQ in Rubona / Huye and a temporal0什ice at splwMINAGRliη

Kigali

LocaloP引ation costforthe Joint coordinating comm幟ee (JCC) and Task Force (TF)

meeting ofwAMCAB has been covered by the recurrent budget of RAB.

1-2 Progress ofActiV託ies

6竺女堕U

Activity l.8

(pr09ress) As reported in M/S #3, the discussion has continued to prepare the dra什

Proposal of amendment ofthe lwuo policy and strate9y and the Ministerial

Ord引.1n addition to the first and second webinars on 23m octob引 and 27th

November 2020,the third webinar on lrrigation in Tanzania presented by Dr.

SATO Katsumasa, senior Advisor in charge of lrrigation & water

PM Form 3-1

互多・ ' 1

Monitorin9 Sheet surnmary

Activity l,1

Adivity 12

Activity 13

Activity l.4

Activjty 15

Activity 16

Activity 17

(

To identiN problems of the current implementation of lMT procedures

through baseline survey

To identiN problems of division of roles for the promotion of lMT and

Supports o"wuos through baseline sU1νey

To identiN problems oflVⅥ、10 supporting system through baseline survey

To select modelsites uporlthe approval at JCC

To implementthe actiV吐ies addressing to the above・noted problems

To monitorthe progress

To draftlMT implementation manuals forlMT procedures, support system

(including division of roles), support contents and monitoring

To help C炉S to draft proposal of amendment ofthe lwuo policy and

Strategy, and the Ministerial ord引



,

,

6工女堕L2

Activity 2.1

Managementin JICA HQ was organized on 21.t May.

ActMty 22

T0 3nalyse the current situation iη ord引 to identiN problems through

baseline survey

To elaborate the draftimprovement plan o"wuo management based on

the activity as wr轍en 2.1.

(progress)

PM Form 3-1

Activity 23 To train c/ps as t『ainers based on the improvement plan

Based on the analysis ofthe existing situation of lwuos in the model sites,

a '9・step lwuo Management procedure" was proposed together with the

above mentioned policy recommendations ofActivity l.

(progress)

M0れitoring sheet summary

Since TOT training for C炉S was di什icult to be implemented, training for

Iwuo was conducted through the national stヨ什(NS) of the project with

monitoring by c/PS.

Based on the lmprovement plan,也Chnical support and guidance was

Provided to lwuos in the model sites,i.e. establishment / reorganization of

IWUO, seせing up the rules and intemal regulations, explanation on the

Scherne layout, block seせing for management, etc.

Activity 2.4

Activity 2.5

Activity 2.6

(

To dra貴 Iwuo manageme打timprovement manuals

To conducuVⅥ、10 training by c/p traine『s in the model sites

To improve the dTaft manuals based on the implementation of activity
Wriせen aS 2.5.

(progress) Iwuo management irnprovement manuals were d『a貴ed on the sU可ect of

Iwuo strengthening and financial management.

The 价Stround oftrainin90n lwuo strengthening and finandalmanagement

Was conducted in each model site. Based on the c011ected comments and

Suggestion,the manuals wi" be updated forthe improvement,

The actual scheme management by lwuo has commenced espeda11y in

Ngoma and Rwamagana modelsites.

ActMty27

Activity 28

(progress)

To set up monitoring and evaluation system

To implement monitoring and evaluation on relevant activities

Involvement of District lrrigation ste引ing commiせee (DISC) on monitoring

and evaluatiorl of lwuo is crucial. Activation of Dlsc and discussion on the

System of monitoring and evaluation has continued.

"み
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As monitoring of lwuo's financial management, approval procedures of

expense orderfrom lwuos is in progress or being improved in each target

District. Nevertheless, Dlscs are sti11in the infant stage and need to develop

a be廿引 Understanding of its roles and 『esponsibilities. To this point, a

Presentatlon of lwuo activities to the Dlsc by the lwuo manager was

Started in Rwamagana modelsite.

6竺女堕四

(

Activity 3.1

PM Form 3-1 Monitoring sheet summary

Aotivity 32

To analyse the current situation in ord引 to identiN problems of operation

end maintenance (0&M)through baseline survey

To elabora杷 the dra貴 improvement plan ofo&M in the modelsites based

On the activity as 、Nr幟en 3.1.

To train c/ps as trainers based on the improvement plan of o&M

To dra貴 0&M manuals

To conducuwuo training by c/p trainers in the model sites

Activity 33

Activity 3.4

Activity 3.5

(progress) Since TOT training for c/ps was di什icult to be implemented, training for

Iwuo was conducted throU9h the Ns ofthe projectⅧth monitorin9 by c/PS.

Based on the lmprovement P恰n / Training plan, the project has conducted
a series of actiVⅢes as f0110WS:

◆ Civil work Training in a11four model sites.

◆ Farm Road Repair Training in Rwar"agana model site including erosion

Prevention measure

◆ Facility inspection and suppod ofcommunity work in each model site

◆ Facility survey was conducted in Nyiramageni scheme.

◆ Construction of night reservoir was completed through community work

in Nyabuyogera model site. The cost of materials such as cement, stones

and equipment was covered by the project as pilot activities.

(

Activity 3.6

Activity 3.フ

(progress) As the "rst $tep ofthe M&E by Kirkpatrick method, questionnaire surveys

have been conducted.1n orderto conduct a series oftraining properly, the

Project have implemented comprehension tests and f0110W・up interviews as

the second and third steps ofthe M&E as we11as the questionnaire surveys.

To improve the dra什 manuals based on the implementation of activity
Written aS 35.

To implement monitoring and evaluation on releva打t actiV川es

み~ 4
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6工女堕迎

Activity 4.1

Activity 42

Activity 43

To analyse the current situation in order to identiN problerns of water

managementthrough baseline survey

To elaborate the dra什 improvement plan of water management in the

model sites based on the activity as wriせen 4.1.

To train C炉S as trainers based on the improvement plan of water

management

To draft water managemenumprovement manuals

To conducuVⅥ、"10 training by c/p trainers i打 the model sites

(

Activity 4.4

Activity 4.5

PM Form 3-1

(progress) Since TOT training for c/ps was di什icult to be implemented, training for

Iwuo was conducted through the Ns ofthe projectwith monitoring by C炉S.

Based on the lmprovement plan / Traming plan, the project has conducted
a series of activities as f0110WS:

◆ Water Management Training in Rwamagana modelsite.

◆ Recording of dam water level and rainfa11 0bservation continue in

Rwamagana and Ngoma modelsites.

◆ Monitoring the actual amount of wat引 Consumption rate and in paddy

filed and Altemate we廿ing and Dry (AWD) farming were tried in

Rwamagana and Ngiryi modelsites.

◆ Trialfor measurement ofsoil moisture condition were implemented.

Monitoring sheet summary

(

Activity 46

Activity 47

(progress) Asthe firstand second step ofthe M&E by Kirkpatrick method, questionnaire

Surveys and comprehension tests have been conducted. The projectwi" also

implementf0110W・up interviews as the third step ofthe M&E in the future.

To improve the dra什 manuals based on the implementation of activity
Wh杜en aS 4.5.

To implement monitoring and evaluation on relevant activities

邪・
5
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6工女堕匝

Activity 5,1

Adivity 52

ActMty 5.3

Activity 5.4

Activity 55

To analyse the current si扣ation in orderto jdent御 Problems ofagricU1加ral

extension and farm managernentthrough baseline survey

To extract sui怡ble method010gies from lessons le引nt through relevant

Projects

To train c/ps as trainers based on the suitable method010gies

To elaborate farm managernenttraining texts

To conducttraining by c/p trainers in the model sites

(

(progress) Training was conducted mainly through the Ns ofthe project and paけia11y in

C011aboration with RAB or sector Agronomists.

Based on the lmprovement plan / Trainin9 Plan, the project in each model

Site and conduded a series of activities as f0110WS:

◆ Training on strengthening coop r"anagement, gender main streaming,
and accounting in a11 model sites.

◆ Training on rnarketin9 Survey and crop selection in Ngorna 22 and

Nyabuyogera

◆ Trainin90n marketing regarding rice variety workshop for Rwamagana

and NgiⅣicooperatives.

◆ Preparation oftrajning on watermanagement at on-farm levelin a11model
Sites.

◆ ConsU1捻tion contractfarming ofchia seed and chⅢ in Ngoma 22.

< Demo farms forrice cultivation in R、Namagana and Ngiryi >

A S引ies of nce cultivation trainin90n: nursery sowing pradice and soil

improvement, feけilization and pest contr01, harvesting and post・harvesting,

Repairwork of damaged 20winnoW引 machines ofcooperatives in

Rwamagana, etc.

< Demo farms for h0此iculture cultivatjon iη Ngoma and Nyabuyogera >

A series of horticulture cultivation training on: seed sowing and seedling

PreP引ation, transplanting and land preP引ation, feけilization and pest

Contr01, making compost, harvesting and post・harvesting

PM Form 3-1 Monitoring sheet summary

(

Activity 5.6 To implement monitoring and evaluation 0η relevant activities

(progress) As the 打rst and second step of小e M&E by Kirkpatrick method, questionnaire

Surveys and comprehension tests have been conducted. The projectwi11also

implementf0110W・up interviews as the third step ofthe M&E in the future,

み,
6

ヅ



,

.

1・3 Achievement ofoutput

Output l Irrigation Management T『ansfer uMT) procedure, support system

(including the roles ofstakehold引S), and con杷nts ofsupportto lwuo and

Procedures of monitoring are ident市ed

As indicated in l、1, to ensure the achievements and improve the added value ofthe

Project, Radio Training program, a series of webinars and online study Tour to

Rwamagana were organized as additional work.

Outlines of policy Advice on lwuo and lMT is being drafted and discussed、

(

Output 2

PM Form 3-1

The project has provided technical assistance to lwuo in the model sites in the

f0110wing ectiVⅢes through the capacity development of Fcs who are temporarily hired

by the project.

◆ Reforming (merging) and/orregistration process oflwuo at RGB

◆ P巳げormance Agreement Ⅷth cooperatives,individualfarmers and other water
Users in the scheme forthe c011ection of waterfees

◆ Finarlcialmanagementand application ofexpense orders from lwuo to District,
etc.

Iwuo managementis enhanced in the model sites.

Monitoring sheet summary

Output 3

(

A series oftraining and activities have been conducted according to the lmprovement

Plan / Training P恰n.

The project has provided technical assistance to lwuo in the model sites forthe

Periodicalinspections offaciⅢies, maintenance and repair by community work, etc.

Operation and maintenance are proP引ly implemented in the model sites.

Output 4

A S引恰S oftraining and activities have been conducted according to the lmprovement

Plan / Training plan.

Water managementis properly implemented in the modelsites.

Output5

A series oftraining and activities have been conducted according to the lmprovement

Plan / Training plan.

The project has provided technical assistance in the 4 demonstration farms (rice

Cultivation in cyimpirna, NgiⅣi schemes and h0此iculture cultivation i" Ngoma 22,

Nyabuyogera schemes).

As f0110W・up activities forthe 'sector policy Loan forthe Nutrition lmprovementthrough

Farm mana9ementis proP引ly implemented in the rnodel sites.

eか 'ヅ
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'

Agriculture Transformation", WAMCAB has supported RAB to develop cropping

CalendarS 怡四eting Ngoma and Nyabuyogera schemes that wi" be adopted to

Sustainably avail nutrition・sensitive food crops.

14 Achlevement 0什he project purpose

Project putpose

Based on the lmprovement plan / Training plan, a series oftraining and activities have
been conducted.

The project proposed the revised objedively veri而able lndicators and Means of

Veri"cations in cooperation with TF members, and these were agreed by the JCC

members atthe 4th Jcc meeting on 18th December 2021 as described in 3.2.

PM Form 3-1 Monitoring sheet summヨⅣ

The capadty of irr四ation scheme management improves in the
model sites

1・5 Changes of Risks and Actions for M詫殉ation

For the prevention measures against covlD・19, the project f0110、Ns the rules and

guidance by the cabi"et resolutions. The project sha11 Contlnue to take necessary

measures as the situation changes,

16 Prog門Ss ofAC"ons under捻ken by JICA

As indicated in l-1, f0110wing the li什ing oftravelrestnctions to Rwanda by JICA on 24th

Novemb引 2021, the JICA HQ and chief Advisor agreed to resume the dispatch of

Japanese expeds from the middle ofJanuary 2021.

Underthe unstable drcumstances,to ensurethe achievements and improve the added

Value ofthe p『oject, additional works were arranged.

1-7 Progress ofAcuons under仏keη by GOV. of Rwanda

The Govemment of Rwanda, through the cabinet, Ministry of Health and other

responsible authorities, reviewed measures to contain the spread of the covlD、19

Pandemic and instructed necessary adions.

1-8 Progress of Environmen仏l and social considerations (ifapplicable)
N/A

(

1■ Progress of considerations on Gender/peace Building/poverw Reduction (if

applicable)

N/A

多(
8
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1・10 other remarkable/considerable issues related/a什ect to the project (such as

Other JICA's projects, ac"vities of counterparts, other donors, P"vate sectors,

NGOS, etc.)

Rega『ding the issue of budgetforlocal operation and activity cost a什ected by covlD,

19,the solutions are being discussed between JICA Rwanda 0価Ce and RAB.

The ne、N 0噛anizational structure of RAB has been announced by the prime Minister'S

Order NO.096/030n 14th August 2020. However,the structure and list of slpu (single

Implementation project unit), to which the core c/ps belong, have not been "nalized.

As described in l-3, as f0110W・up activities forthe 'sector policy Loan forthe Nutrition

Improvementthrough Agriculture Transformation", WAMCAB has supported RAB to

develop cropping calendars in Ngoma and Nyabuyogera schemes. The policy for

future c011aboration is currently being discussed.

2 Delay ofwork schedule and/or problems (ifany)
2,1 Detail

Overa11, there has been a slight delay in the periodical meetings of Jcc and TF due to

the prevention measures against covlD・19.

F0110W・up of adoption after the training activities and M&E 而Pleme打ted by TF

members have been delayed.

Espeda11y W託h regard to cross・CU壮ing and advanced techniques, technical support

from Japanese expeds is needed.

(
2-2 Cause

In orderto f0110w the necessary measurements against covlD・19 Such as movement

restnction and limitation ofgathering people,the p『oject needs to increase the numb引

Oftrainings and workshops and to make plans with room for adjustment.

Administrative procedures such as the signing process are slightly delayed because

the RAB HQ and the project 0仟ice a『e i『regU1引ly changed due to the measures agamst
COVID、19.

Facilitation for the local oP引ation and activities cost is limited, and there have been

delays in the accounting procedures.

(

y

PM Form 3-1 Monitoring sheet summary

侮彦シ・
9

2,3 Actlon to be 始ken

As the restrictive measures against covlD・19 WⅢ Continue intermittently, the method

Of implementation and the schedule of activities including the extension ofthe project

Period wi11 be considered flexibly.
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'

As described in l-10, the solutions forthe budget issue are being discussed between
JICA Rwanda 0仟ice and RAB.

24 Roles of Responsible personslorganization (JICA, GOV. of Rwanda, etc.)
N/A

3 Mod汁ication ofthe projectlmplementation plan
3.1 PO

Work plan of phase 2 Period which includes plan of operation has been discussed

and agreed upon atthe 3m Jcc meeting in August 2020.

3・20ther modifications on de始iled implementation plan

rRemarks: The amendment of凡'D and pDM イtitle of伽e project, duration, prQiect siterSナ,

始rgetgrouprs/,implemen始がon structure, overa11goal, prQiectpulpose, OU如Uts, aCがVities,

and inpUり Should be aut110rized by JICA HDQS.1ftheprojectteam deemS π necessa1γ to

modi1γanypartof凡,、D andpDM,the 加ammayproposethe dra尭J

Based on the discussions and consensuS Ⅷth TF members, objectively ve所iable

indicators forthe project purpose was proposed and approved atthe 41h Jcc meetin9
On 18th December 2021 as f0110WS:

approved atthe 4th Jcc meeting as f0110WS;
. ca acit Assessment oflwuos in the model sites

PM Form 3-1 Monitoring sheet summary

. project pmgress reports (including monitormg and elevation 『epods)

Indicator l;"The level of

(

and the lwuo・support system."

"A11 hi h・ riorit a reed lans、2 (organizational operation, OP引ation andIndicator 2

maintenance, water management, and farm management)to im rove the

'1 Of lwuos in the model sites. .

increases t070% or more through the improvement o"MT procedures

*1 The projed applies cepecity Assessrrlent Method that clasS所es capacity into three categories (Extemel

Condltlorl, Technical capacity and core cepeciw) and evalU皐也S multiple question items in eech cetegory.

Organizational capadw is defined es the average achievementrate of Technicel capecity end core capacity in

this method.

The agreed P1ヨ「1S are seleded from the improvement plans and training plans of"the capecity Development

Program forlrrigation scheme Maneger"ent'. oocasiona1 陀View on the status oflwuos and neoe55日Ⅳ training

WⅢ be conduded even after completion ofthe projed. see 伽e 皐せachm8ntforthe details.

acit oflwuos in the model sites are iCa

@＼

. mented."

10

y

Besides, the Means of veri打Cations for the project purpose wi11 be proposed and



゛

Minutes of Meetingsto con打「m the above・mentioned amendmentwassigned between

RAB and JICA on 24th February 2021.

4 Preparauon ofGOV. ofRwandatoward after compleuon ofthe project
N/A

▼

Ⅱ. project
Annex l

AnneX Ⅱ

Annex "1

Annex lv

Annexv

Annexvl

(

Mon詫oring sheeu &Ⅱ asAttached

Project Monitoring sheetl(ReⅥSion of pDM)

Project Monitoring sheeuKReⅥSion of po)

Minutes of Memorandum forthe 7th TF meeting

Minutes of Memorandum forthe 4tれ Jcc meeting

Minutes of Memorahdum forthe 8th TF meeting

Progress summary oflmprovement plarl and Training plan

PM Form 3-1 Monitoring sheet summary

(
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Japanese Expert Team at central,
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・ supportforlMT promotion

.

2. c unte ertTrainln

" Jepen

・ Third oountry
Kccp pfograms am currently

Postponed due to covlD-19

Ξ^(RABmKlgoli,
end S怡tion 0而oe5 in the two

Provinces)

3. provision of E ui ment

. Equipment ne■d●d for project

implementati0Π
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0仟ices

.1n也met environment
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PM Form3-2 Monitorin宮 Sheet l

Ba$icagreomentis made bet舵en MINAGRla"d 闡INALocforthe
expected c011aboration in the project

Imp0けヨnt Assumptlon

・ AS JICA has suspended a肌 Overseas bU9iness t"p of JICA expert5
erlgaged in JICA's techni伽I cooper3tio" projects a青ected by the
COVID-190U血reak,the JICA He丑dqⅡarters arld chiefAdvisor

agreed on that a11 Japane5巴ヨSsig『1rnen誌$ha11 b● Cor、ducted
remotely hom Jepan. HO^Ver, f0110wjng 小日 lmi"g oftravel
restrictio"510 R^nda by ⅢCA O「124th Novernber2021,the J」CA
HQ and cNefAdvlsor agreed to resum8 小e dispatch ofJapane5e
exper[s f「om the middle of」日ΠUarY 2021

Cost

Pr6Conditlons

41闘Ue5日"d ΦUn也m旧a5Ur齢>

畢

.underthe5e circumstenoes,t0 巳Π5Ure lhe achievemonts and

improYe the added value ofthe project, edd川onal^rk suoh es i)
キadio broadcasting,川^わin引 and iio video S加dytour have been
implemented.

＼】

.Regヨ代」ing the j5Sue of budget forlocal operatiorl and acuvity cogt
af地Cted by covlD・19,the solutlorls are being di5CUS3ed be^en
JICAR^nda 0仟iC巳ヨ"d RAB.

・The rlew organizational structure of RAB has bθ巳n anrlourlced by
the prime Minister'50rder NO.096/030n 14小 Augu$t 2020.
HO^Yer, the struoture and li5t of slpu (single lrnplement引ion
Project unio.10 ^ich the core c/P$ belong, have not been
行nalized

Amex l-2

・overヨⅡ,there has been 3 S1叫ht deley in the periodical meetings of

JCC 日Πd TF due to the prevention measures against covlD-19.
A150. f0110W・up ofadoption ヨ負巳「the traini酔g aotivitie5 end M&E
implemented by TF m邑mbe『s hヨνe been delayed. E5Pecia11y with
regan,to cr055CU廿ing end advanced techniques,teohhical $upport
froE" Japane5e experts is needed. As the restrictive measures

against covlD.19 Wi11 CO"tinue inte『m世entN,the 汀lethod of
implementetion 日Πd the 5Chedule of aotiV祀ies l"cluding lhe
extensio" of t"e project period wi11 be considered flexibly,

、.〆
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TO CRofJICA RWANDA OFFICE

Pro'ect Title: pro'ectfor water Mana ement and ca aC詮 BU"din

Version ofthe sheet: ver.5 Term: JUI

(

PROJECT MONITORING SHEET

PM Forrn 3-1

Ja anese side Name: Norio KUNIYASU

1. summary

I progress

1-1 Progress oflnputs

Monjtoring sheet summary

Rwandan slde Name: Emile RUZIBIZA

.

Technicalinputs remotely and physica11y provided by the experts:(1) chief Advisor /

Ⅲigation policy,(2) Deputy chief AdⅥSor/ 1rrigation policy,(3) 1WUO Management,

(4)waterManagemenvo&M,(5) wat引Managemenvo&M /capacity Development,

(6) Farm Management,(フ) coordinator/ Training,(8) Support for lMT promotion,(9)

Nutrition・sensitive Farm Mana9ement

Eight Local Experts (National sta什: NS):(1) coordinator/1WUO 0作Cer,(2) 21mgation

Engineers,(3) 2 Agronomists,(4) 2 Assistant lwuo 0什icers (at Kigali 3nd

R、Namagana),(5) coordinator of Field c011aborators (as of october 2021)

Five Field c011aborators (FCS) in each model site of Ngoma, Rwamagan3 and

Gisagara, who wi11 be hired by the lwuos/COOP引atives as a rnanager end/0『

Supporting sta什 in the future.(as of odober 2021)

Local operation cost for counterparts (C/PS) and Task Force (TF) merηbers who

PartiCゆate in the TF meeting, projecttraining, study tour, evaluation, etc. un垪 the end

Ofthe 2nd phase ofthe project(from July 2021 to March 2022)

Local oP引ヨtion cost (transportation fees) to those who participate in the project

廿aining, study tour, etc.3t the farmers'1evel unⅢ the end of the 2nd phase of the

Project (from July 2020 to March 2022).

Rwandan side

October 2021^

(

王、 jl,.
.

.

WAMCAB

Title:

Submission Date:12th November 2021

Pro'e

.

1●

、" r

」.1

.

山'」ニ゛.'

0 IC

r

Assignment of c/PS:(1) project Director,(2) Deputy project Director,(3) project

Manager,(4) chief lmplement引,(5) TF members at central, station and district level

」
.
'

、

、

゛
、



气

'抑

Project 0作Ce at RAB HQ in Rubona / Huye and a temporal0什ice at splwMINAGRlin

Kigali.

1・2 Progress of Activlties

6三女匝tヒτ

Activity l .1

(

Activity l.2

To identiル Problems of the current implernentation of lMT procedures

through baseline survey

To identiN problems of division of roles for the promotion of lMT and

Supports oflwuos through baseline survey

To ident卿 Problems o"WUO supporting system through baseline survey

To select model sites upon the approval at JCC

To implementthe actiV川es addressing to the above・noted problems

To monitorthe progress

To draftlMT implementation rnanuals for lMT procedures, support system

(including division of roles), support contents and monitoring

To help cps to dra什 PropoS31 0f amendment ofthe lwuo policy and

Strategy, and the Ministerial order

ActiⅥty l,3

Activity l.4

Activity l.5

Activity l.6

Activity 17

PM Form 3-1 Monitoring sheet surnmary

Activity l.8

(progress)

(

To discuss and confirm the points to be considered for policy Advice on

Iwuo and lMT, the project has organized meetings with ps/MINAGRI,

DG/RAB, HOD/RAB and each target District, and encouraged further

discussiorls in the 5th Jcc meeting on 23 July 2021.

To promote active c011aboration Ⅷth local govemment, the project has

Started to involve sectors related to the project model site as we11 as District

Ⅲig3tion steering committee (DISC).

As a series of webinars, the 4th webinar on "1rrigation Management by

Japanese paddy Farmers" by prof. SATOH Masayoshiin charge of (8)

Supportfor lMT prornotion was 0四anized on 11th August 2021,

In pa比ial c01恰boration with the EU・supported TECAN (Technical Assistance

to Enhance the GovemmentofRwanda's capacities in theAgricU比Ure sector

forthe sustainable use of Land and water Resources, value creation and

Nutrition security), also in response to a request to contribute to a review of

Ⅲigation strategy by MINAGRI,the project hes planned an additional survey

for sustainable Ⅲigation model, which is in the process 0什inal consultation.

g2、
2
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6全女匝聖_2

Activity 2.1

Activity 2.2

丁o analyse the current situation in order to ide打t向 Problems through

baseline survey

To elaborate the draftimprovement p!an oflwuo management based on

the activity as written 2.1.

(progress) As reported in the M/S 桝, based on the analys}s ofthe existing situation of

Iwuos in the rnodel sites, a "9・step lwuo Management procedure" was

Proposed together with the above・mentioned pohcy discussions ofAotivity l,

(
Activity 2.3 To train C炉S as trainers based on the improvement plan

PM Form 3-1

(progress) Due to di仟iculties in the cascading implementation structure including TOT

training for c/PS, capacity development oflwuo has been continued through

Ns ofthe project and Fcs in the model sites with monitoring by C炉S

Meanwhile, the training for TF mernbers on the lwuo rnanagernent model

has been prepared,

Based on the lmprovement plan, technical supp0此 and guidance have been

Provided to lwuos m the model sites.i.e. reorganization of lwuo, se廿ing up

the Rules and lntemal Regulations, appropr治te financial management, water

fee c011ection, General Assembly meeting for transparency and

accountability exercise, etc.

On the other hand, as part of on・the・job training, the Audit commi廿ee has

been engaged in auditing the financialtransection of the lwuo for the first

time.

Monitoring sheet summary

(
Activity 2.4

Activity 2.5

Activity 2.6

To draftlwuo manager"entimprovernent manuals

To conduct lwuo training by c/p tr3iners in the model sites

To improve the draft manuals based on the implementatlon of activity
Written aS 25

(progress) As mentioned above, capacity development oflwuo has been continued

through Ns ofthe project and Fcs in the model sites with rnonitoring by C炉S.

The actual scherne management by lwuo has commenced espeda11y in

Ngoma and Rwamagana model sites. Based on the insights and issues

idenⅡfied through the actual actiVⅧes, 1Wuo man3gement improvement

manuals WⅢ be updated.

m add比ion, a manual has been prepared t0 捻rgetthe lower level structure of

IWUO (i.e. water users Team (WUT) including the group leaders who play

易丑・
3
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Activity 27

Activity 28

an important role in community mobilization under cooperative.

(progress)

To set up monitoring 3nd evaluation system

To implement monitoring and evaluation on relevant activities

(

6工女匝聖竺

Since the involvement of Dlsc in monitoring and evaluation of lwuo is

Crucial, the project has supported the reactivation and readjusting of DISC

activities and organizing Dlsc meetings in each target District,

PM Form 3・1

ActiⅥty 3.1

Activity 32

Activity 33

Activity 3.4

Activity 3.5

To analyse the current situation in ord引 to ident卿 Problems of operation

and maintenance (0&M)through baseline survey

To elaborate the dra什 improvement plan of o&M in the model sites based

On the activity as written 3.1.

To train c/ps as trainers based on the improvernent plan of o&M
To dra什 0&M manuals

To conductlwuo training by C炉 tr3iners in the model sites

Monitoring sh巳巳t surnmary

(progress)

(

Due to di什iculties m the cascading implementation structure including TOT

training for c/PS, capacity development of lwuo and training activities have

been continued through the Ns ofthe project and Fcs in the model siteS Ⅷth

monitoring by c/PS.

Based on the lmprovernent plan / Training plan, the project has conducted

a series of activities as f0110WS (from July 2021 Until october 2021):

◆ Training on basic civinn Rwamagana model site as its second round.

◆ Training on farm road repairin Nyabuyogera model site.

◆ Training on hydrant repair in Ngoma model site

◆ Technical guidance forthe construction of nightreservoirin Nyabuyogera

model site. The cost of materials was covered by the project as pilot
adivlties.

◆ Facility inspection and support of community work in each model site.

Activity 3.6

Activity 3.フ

(progress)

To improve the draft manuals based on the implementation of actMty
Written aS 3.5.

To implement rnonitormg and evaluation on relevant activitjes

ε少、

As the evaluation of capacity development, by using the Kirkpatrick method,

questionnaire surveys and comprehension tests have been conducted for

4
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ム'女匝聖壁

ActiⅥty 4.1

ActiⅥty 4.2

each training.

To analyse the current situation in order to identiN problems of water

managernentthrough baseline survey

To elaborate the dra什 improvement plan of water management in the

model sites based on the activity 3S written 4.1.

To train c/ps as trainers based on the improvement plan of W3ter

management

To draft water managementimprover"ent manuals

To conduct lwuo training by c/p trainers in the model sites

Activity 4.3

(

Activity 4.4

Activity 4.5

PM Form 3-1

(progress)

Monltoring sheet summary

Due to di什iculties in the cascading implementation structure including TOT

training for C炉S, capacity development oflwuo and training adiV川es have

been continued through the Ns ofthe project and Fcs in the model siteS Ⅷth

monitoring by c/PS.

Based on the lrnprovement plan / Training plan, the project has conducted

a series of activities as f0110WS (from July 2021 Until october 2021):

◆ Training on basic 、A/ater management in Ngoma rnodel site

◆ Training on on・farm water・saving irrigation jn Rwamagana 3nd Ngiryi
model sites.

◆ Monitoring the actual amount of water consumption rate in a paddy filed

and Altemate we廿ing and Dry (AWD) farming has been practiced in the

Project demonstration farrns of Rwamagana and Ngiryi model sites

◆ Soil moiS加re condition has been measured and recorded in the project

demonstration ferm of Ngoma model site.

◆ P陀・training for the formulation ofwater distribution plan ゛/as done.

(

Activity 4.6

Activity 4.フ

(progress) As the evaluation of C3Pacity development, by using the Kirkpa廿ick method,

questionnaire surveys and comprehension tests have been conducted for

each training.

To improve the dra什 manuals based on the implementation of activity
Wri杜巳n aS 4.5.

To implement monitormg and evaluation on relevant ectiVⅢes

昆今く
5
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Activity 5.1

Activity 5.2

To analyse the current situation in orderto identify problems of agricultural

extension and farrn rnanagementthrough baseline survey

To extract suitable method010gies from lessons learnt through relevant

Projects

To train c/ps as traine『s b3Sed on the suitable method010gies

To elaborate farm rnanagementtraining texts

To conducttraining by C炉 traiれers in the model sites

Activity 5.3

Activity 5.4

Activity 55

(

(progress)

PM Form 3・1

Due to di倆Culties in the cascading implementation structure including TOT

training for c/PS, capacity development of lwuo end training 3Ctivities have

been continued through the Ns ofthe project and Fcs m the model sites with

monitoring by c/ps and pa巾a11y in c011aboration with RAB TF mernbers or

Sector Agrorlomists.

Based on the lmprovement plan / Training plan, the project in each model

Site and conducted a series of adiV池es as f0110WS (from July 2021 Un訓

October 2021):

◆ Training on making crop calendars in Ngoma 丑nd Nyabuyogera model
Sites.

◆ Study tour about contractfarmlng to Ngoma 22 Scheme by TF members

and a sector agronomist in Gisagara District and benefici3ries in

Nyabuyogera model site.

< Demo farms forrice cultivation in Rwamagana and NgiⅣi >

◆ Results analysis 0什引ming activities in season 2021B

◆ A series of rice cultivation t『aining in season 2021-22A:(1) sowing,(2)

transplanting,(3) feけinzation and pest contr01, etc.

< Demo farms for horticulture cultivation in Ngoma and Nyabuyogera >

◆ Results analysis offarming actiV川es in season 2021 B

◆ A series of horticulture cultivation trajning jn season 2021-22A:(1) sowing
and seedling,(2) transplanting,(3) feけilization and pest contr01, etc,

Monitoring sheet surnm3ry

(

ActiⅥty 5.6 To implernent monitoring and evaluation on relevant activities

(progress) As the evaluation of capadty development, by using the Kirkpatrick method,

f0110W・up surveys to monitorthe behaviour change have been conducted for

a series of cultivation training in season 2021B,

●b・ ▽
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1・3 Achievement of output

Output l Irrigatiorl Man3gement Transfer (1MT) procedure, support system

(including the roles of stakeholders), and contents ofsupportto lwuo and

Procedures of monitoring are ident酢ed

Discussions on policy Advice forlwuo and lMT are progressing.

丁he functioning of Dlscs and the involvement of loC31 authorities atthe sedor level

have been strengthened.

Untilthe project introduced the DISC, each District has focused on the agricultural

activities conducted at each cooperative, and issues related to lwuo activities have

never been discussed in the meeting, which was not a Dlsc meeting actua11y, but a

Seasonal preP引ation meeting. For the 打rst time, Dlsc has started to monitor and

eveluate the activities of lwuo through the active partiCゆation of General Assembly

Meeting and holding Dlsc meetings focusing on lwuo actiVⅢes in the District

As reported in the M/S 桝, to ensure the achievements and improve the added value

Ofthe project, Radio Training program, a series of webinars and online study Tour

are ong0川g,

(

PM Form 3-1 Monitoring sheet summary

Output2

ヅ'

The project has provided technical guidance forlwuo in each model site through the

Capacity development of FCS, who are working for lwuos as managers and

ternporarily hired by the project, and the f0110wing improvements have been observed.

◆ Waterfees are being c011ected in accordance with the performance Agreement

With cooperatives, individualfarmers and other water users in the scheme. The

C011ection rate is not yet loo%, and understanding of cooperative and a11 Water

Users n巳巳d to be improved, ho、Never, discussions beMeen lwuo and water users

and sensitization for them are taking place properly

◆ Properfinancial managementis in place,including bookkeeping 3nd application

Of expense orders to the District as prescribed.

◆ Salaries for six operators in Rwamagana modelsite are covered by lwuo using

the c011ected water fees, and some faciliw repairs are made in each model site

Using lwuo's budget, workforce and ski111e3med in the training by the project.

◆ Preparation and/or organization of lwuo General Assembly (GA) meeting is

Progressing for their first experience and practice in each model site under the

di仟icult situation by covlD・19 Pandemic,

◆ Registration process of lwuo has progressed slightly;it should be noted that

the process, including lMTA, should not be rushed. but should first prior北ise the

(

Iwuo managementis enhanced in the model sites

@メ
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SU什icient capacity development oflwuo as a necessary step.

A series oftraming and activities have been conduded according to the lrnprovement

Plan / Trainin9 Plan

The project has provided technical assist3nce to lwuo in the model sites for the

Periodicalinspedions offacilities, maintenance and repair by comrnunity work, etc.

As mentioned in output 2,比 is observed that some facility repairs are made in each

model site using lwuo's budget, workforce and ski" 1earned in the trainin9 by the

Project, showing that ownership is gradua11y fostered.

In Nyabuyogera model site, a night reservoir has been constructed by partiCゆatory

approach through communjty works. The project provided technical guidance,

necessary equipment and some minimum labour costs. Due to the need for some

repairs and finishing works, it WⅢ not be properly operated until a什引 the next dry

Season.

OP引ation 3nd maintenance are properly implemented in the model sites

(

PM Forrn 3-1 Monitoring sheet surnmary

Output 4

A series oftraining and activities have been conducted according to the lmprovement

Plan / Training plan,

In c01恰boration Ⅷth output 5, the project has provided technical assistance in the four

demonstration farms (rice cultivatlon in cyimpima, Ngiryi schernes and horticulture

Cultivation in Ngoma 22, Nyabuyogera schernes).

Water rnanagementis properly implernented in the model sites.

(

Output 5

A series oftraming and actiV川es have been conducted according to the lmprovement

Plan / Treining plan

Yhe p『oject has provlded technical assistance in the 4 demonstration farms (rice

Cultlvation in cyimpima, Ng1Ⅳi schemes and horticulture cultivation in Ngoma 22,

Nyabuyogera schemes),

As reported in the M/S 桝, to f0110W・up on the "sector policy Loan for the Nutrition

Improvernent through Agriculture Transformation", the project has supported RAB to

develop nut「川on-sensitive cropping calendars targeting N90ma and Nyabuyogera

Schemes. 1n addition to this, the project conducted interview surveys to c011ect basic

information about れUtrition in both schemes and got opinions and feedback from C炉S

and Ns on an application of crop calendar developed by JICA HDQS.

Farm managernentis proP引ly implemented in the model sites.

●一＼ 8
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1・4 Achievement ofthe project purpose

Project purpose

Based on the lmprovement plan / Training plan, a series 0什raining and actiV池es have
been conducted.

As me"tioned above in l-3 Achievement of output,there has been an improvernent

especia11y in th巳ヨCtivities related to lwuo mana9ement(output 2), which is expected

to the improvement of oth引 Outputs and interactions between outputs,

1・5 Changes of Risks and Actions for Mjtigation

For the prevention measures against covlD・19, the project f0110ws the rules and

guidance by the cabinet resolutions. The project sha11 Continue to take necessary

measures as the situation changes.

9

The capacity of irrigation scheme managernent improves in the
model sites

PM Form 3-1 Monitoring sheet summary

1・6 Progress ofAC"ons undertaken by JICA

Under unst3ble circumstances, to ensure the achievements and improve the added

Value ofthe project, additional works were arranged

Regarding the issue of budgetforlocal operation and 3Ctivity cost a什ected by covlD、

19, JICA Rwanda 0仟ice and RAB agreed that JICA sha11temporarily coverthe cost

from July 2021 Until March 2022.

A site visitto Ngoma 22 Was conducted to confirm the current condition of ir『igation

facilities and the issues to be addressed. The c011ected information was shared among

the concemed inS枇Utions, and furth引 discusslons WⅢ take place to identiN the

necessary actions and to clariN the scope of each institution's response.(

1・7 Progress ofActions undertaken by GOV. of Rwanda

The Government of Rwanda, through the cabinet, Ministry of Health and other

responsible author比ies, reviewed rneasures to contain the spread of the covlD・19

Pandemic and instructed necessary adions.

1-8 Progress of Environmentaland social considera"ons (if applicable)

Due to the ongoing election process of loca1 90vemrnent, which began in october

2021, the person in charge of the project might be changed, which WⅢ require to

reconfirm the project frarnework and actiYⅢes and to prornote a common

Understanding forthe plans / policy ofthe project Ⅷth the newly elected 0什iC治IS.

'嘉く
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1■ Progress of considerations on Gender/peace Building/poverty Reductlon (jf

applicable)

N/A

1・10 other remarkable/considerable issues related/a什ect to the project (such as

Other JICA's projects, actlV壮les of counterparts, other donors, private sectors,

NGOS, etc.)

The new 0殉anizational structure of RAB has been announced by the prime Minister'S

Order NO,096/030n 141h August 2020. However,the structure and list of splu (smgle

Project lrnplementation unit), to which the core C炉S belong, have not been finalized.

As reported jn the M/S 桝, as f0110W・up activities forthe "sector policy Loan for the

Nutrition lmprovement through Agriculture 丁ransformation", the policy for future

C011aboration has been discussed. 1n conclusion, the project sha11 Support the basic

information c011ection, SupplementalinteⅣiew survey, etc.in this second phase forthe

future extension and dissemination ofthe developed crop calendars

As described in l・2, the project has planned an additional survey for a sustainable

Ⅲigation model, which is in the process 0什inal consultation.

2-2 Cause

In order to f0110w the necessary measurements end intermittent restrictions against

COVID・19,the project needs to change the implementation timing, sca1巳, method, etc.

Ofthe actiVⅢes from the original plans.

Admjnistrative procedures such as the signing process are slightly delayed because

the RAB HQ and the project 0仟ice are lrregularly changed due to the measures against
COVID・19.

By a temporal cost・covering by JICA, the situation is being improved. However, as

facilitation for the local operation and activities cost had been limited for a long tirne,

(

.,,0

PM Form 3,1 Monitoring sheet summary

2 Delay ofwork schedule and/or problems (if any)
2.1 Detail

There has been a S1四ht delay m the overa11 Progress particularly wjth 『egard to cross・

Cutting and adV3nced techn010gies and actiVⅢes requiring technical assistance from

Japanese experts, although as the situation of covlD・19 Calms down, the actiV川es

are gradua11y progressing.

Due to the di仟iculties and lack of mvolvement of TF members especia11y for M&E, the

Preparations and discussions for the third phase, mstitutiona/izaガ0n and Extension

Preparaガ0n phase, have not been progressed.

〔
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the gaps have not been 例led in.

2・3 Action to be taken

In view ofthe cornbined impact ofthe covlD、190ver a long period of time and the

Current progress, an extension ofthe second phase, Technica/ Guidance phase,is

Proposed. 1n addition, the method of implementation and the schedule of activities

Should be considered flexibly.

24 Roles of Responsible pers0ηS/organization (JICA, GOV. of Rwanda, etc.)
N/A

れ

PM Form 3-1

3 Modification ofthe projecumplementation plan
3.1 PO

N/A

Monitoring sheet sumrnaN

3・20ther modifications on detailed implemen始tlon plan

fRemarks: The amendment of 凡1'D and pDM ftit/e of 功e prQiect, duration, project siteイSj,

始rget grouPイSj,il"plemen始tion structure, overa11goal, prQiectputpose, outputs, activities,

and inpuo should be authorized by J/CA HDQS.1fthe prQiectteam deems it necessary to

modifyanypartof則DandpDM,the 加am mayproposethe dra尭.ナ

N/A

(

4 Preparation of GOV. of Rwanda toward after completion ofthe project
N/A

Ⅱ. project
Annex l

AnneX Ⅱ

AnneX Ⅱ1

Annex lv

Annexv

Annex vl

asAttachedMonitoring sheeu &Ⅱ
Project Monitoring sheet l(Revision of pDM)

Project Monitoring sheet Ⅱ(Revision of po)

Minutes of Mernorandum forthe 9th TF meetin9

Minutes of Memorandum forthe 5th Jcc meeting

Minutes of Memorandum forthe loth TF meeting

Progress summary o"mprovernent plan and Trainin9 Plan
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(1) project Dilect01

{2} Deputy projocl Djreclor
(3) project Mana牙eT
(4) ohie"mplemenlor
(5) oore C炉S to work wilh the
Japanese Expert Team atcent「日
Statio「l, and dist"ct leν丹」S

. Japen

. Tblrd counlry
Kccp pr叩rams are currently
Postponed due lo covlD・19.

51・ To analyso lhe cUⅡent 5i仙ヨ1io" in om引10 醜ΠliN prdコ1ems d agrkulturalexle"5ion afK1ねΠ"
marlaoorrle"11hrough base11n君$UN巳γ
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. Electricity / vve1引 fees in o"icos

.1Πtemet onvironment

' Transportation cost50f c/PS
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P vil n fE i m nt

Equjpmenlrleoded lor project
jmplementalio"
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Basic agr091Π巳Πtis nlade belwoen MINAGRl and MINALoc forthe
expected c011aboration in the project.

P制 ForrN3-2 閑onitor in宮 S11eet l

. coslfor com訂Iunicat↓on

<1Ssues and ooU川0キmea5Ures>

' AS ⅢCA ha5 Suspended a110versees business trip of JICA expoH5
e"gaged in JICA'5 tech罰ical coopor丑tion projectS 且什ected by lhe
COVID・190U也1日ヨk,the JICA HeadqⅡヨrters and chiefAdvisor
agreed on lhat a11J丑Paneso assignmenlS 5h丑11 be oonducted
remotely trom Japan, However, f0110wing the li"in90ftravel
reslrictions to Rwanda by JICA on 24th November 2021,tbe ⅢCA
HQ 且Πd chief Advisoragreed to resume the dispatch ofJapanose
exped5 from tho middle of JanuarY 2021.
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'uhderthese circumstancos,to erlsure 小e achjevemenls end
improYe the added ν且扣e oftho projecl, additionalwolk such as i}
radio broadcasting,川 Webinar and 川νideo S也dytour have boen
jmplemented.

'Regerding the i$sue of budgetforlocal oP引ヨtion and activity c05t
a什ecled bY COVID・19, JICA Rwanda 0什ice ヨΠd RAB a9reed that
JICA sha1けempora川y coV引 the costfrom JU1γ 2021 Until MarCわ
2022

'Th0 Π巳Worganizalionalslructuro of RAB has been announced by
the prirne Minisler's order NO.096m30n 14也 August 2020,
However,1he strudure ヨΠd nsl ot slpu (smglo jmplernontatlon
Projocl un川,to which lho core C炉S bElono. have nol beerl
打nalized.

'Thero has boen a sligM de!日γ in lhe 0νOTa11 Progre5S particulerly
With regard to cross・CU加ng and advanced techn010gios and
adivities requiring technical assistance from Japanese exports,
although es the situalion of covlD・,9 Calms dowo,the adiVⅢes are
gradua11y progressing. AISO, due to the difiicU11ies and lack of

i"V01νenlenlof 丁F mombers especialjy for M&E,小e prepa「ヨ1ions
且「1d discussi0Π5 for the third phase,1ΠStilutionenzatiorl and
Exlension preparaliorl phase, have "olbeerl prog内8Sed. m view of
he combined impact ofthe c0ⅥD・,90ver a long period of11me
nd lhe current progross, an extθΠSion ofthe 5econd phase,
eohnical Guidanco phase,is pr0即Sed,1n 丑ddⅢ0訂,the me小od of
mplEmentation and the schedⅡIR of activitie5 Should be conslderod
exibly.
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Progress Summary of Improvement Plan / Training Plan (Agreed Plans)

*Red-highlighted parts indicate the updated activities of the month.

N22 Rw Nr Nb N22 Rw Nr Nb

Dec 2021: IWUO office space is provided by

Cooperative with the concent of District. The

rehabilitation of the office is being processed (BoQ is

being prepared).

Feb 2022: The preparation for rehabilitation of office

was continued.  IWUO executive committee held a

meeting to aprove the covering the labor cost for the

rehabilitation of the office.

23 Mar 2022: IWUO GA meeting was organized.

8-12 Feb 2021: financial management training

22-26 Feb 2021: IWUO strengthening training

A system of water fee collection was discussed

among zonal leaders of the scheme.

Dec 2021: Rehabilitation of office provided by District

is completed. The process of electrificsation is being

processed.

29 Mar 2022: Cooperative GA meeting was

organized.

IWUO members

Cooperative

 [Step 6]

・ Capacity development on Leadership

・ Promotion of participation

・ Transparency and accountability

・ Conflict management

・ Preparation of Action Plan

Oct 2020: discussed on the IWUO's office with

District and World Bank, and agreed to secure an

office by Nov

Nov 2020: An office was secured at Ngoma 22 inside

a storage built by WB project8-12 Mar 2021: IWUO

strengthening training

Hillside water users list is prepared for Maize

Kotungo cooperative is deducting water fee from

Chia seed farmers

2 Nov 2021: The first General Assembly was held,

and approval of Action Plan, Rules and Internal

Regulations, and replacement of Vice President was

conducted.

Jan 2022: Preparation of training on sensitization of

scheme features and roles and responsibility of WUT

including cooperative leaderships for Ngoma

Feb 2022: A solar power was set at the office of

IWUO and Kotungu cooperative.

A simple training on the Excel was given to a

Kotungo accountant to identify members who pays

and not pay for water fee.

Mar 2022: The training material for WUT/IWUO was

prepared.

28 Apr 2022: IWUO GA meeting was organized.

Oct 2020: An office with furniture was secured for

Rwamagana IWUO at Bugugu site. / the first IWUO and

Coop. meeting /  the process of legalizing IWUO has

started.

22-25 Mar 2021: IWUO strengthening training was

conducted.

June 2021: DISC meeting was conducted and IWUO

present its activity, financial report and action plan of

IWUO. / Preparation of special training to WUT

(Sensitization on Responsibility of WUT leadership), it is

being translated into Kinyarwanda.

29 Oct: General Assembly was held. Executive Committee

presented the IWUO activities and Audit Committee

presented the auditing of IWUO, etc.

Nov 2021: Training for lower level IWUO on responsibility

of WUT leaders were given. The lower level coperative

were leaders also included in the training.

Dec 2021: Evaluation of water distribition problem was

conducted, and the problem was discussed among all

stakeholders at District, RAB, Union and Coop.

Feb 2022: A solar panel was installed at the IWUO office to

help smooth the activity. / IWUO executive committee

decided to make annoucemnet to hire its own FC (future

manager) so that they can share the salary with WAMCAB.

Mar 2022: Preparation of the GA meeting is undergoing.

1 Apr 2022: IWUO GA meeting was organized.

2-6 〇 2 H H H H

Strengthening of IWUO

19-15 Jun 2020: preparation of draft internal

regulations

Aug-Sep 2020: discussion with IWUO members, and

finalization

Dec 2020 - Jan 2021: preparation of draft internal

regulations for hillside

10 Aug 2020: trial leadership training

Sep 2021: discussion with IWUO leadership for

organizing GA meeting

29 Oct: General Assembly was held. Action Plan was

presented and the amendment of Rules and Internal

Regulations was approved.

2-16 Jul 2020: preparation of draft internal

regulations

Aug-Oct 2020: discussion with IWUO members, and

finalization

11 Aug 2020: trial leadership training

Oct 2020: preparation of the Performance Contract

Agreement, the first IWUO and Coop. meeting

12 Nov 2020: General Assembly meeting to approve

the internal regulations

31 Dec 2020: Performance Contract Agreement was

signed.

Sep 2021: discussion with IWUO leadership for

organizing GA meeting

Dec 2020 - Jan 2021: preparation of draft internal

regulations

17, 18 Feb 2021: General Assembly meeting about

merging two IWUOs (Ngiryi and Nyiramageni)

Jul 2020: Draft internal regulation is being prepared

focusing only Ngiryi scheme.

Sep 2021: discussion with IWUO leadership for

organizing GA meeting

Mar 2022: GA meeting preparation is undergoing.

Apr 2022: Rehabilitation of IWUO office is at 90%.

Dec 2020 - Jan 2021: preparation of draft internal

regulations

Aug 2021: General Assembly meeting was planned,

but postponed due to COVID-19.

Sep 2021: discussion with SMC and Cooperative

leadership for organizing GA meeting

Mar 2022: GA meeting of the cooperative was

conducted.

IWUO members

H H

Establishment of Internal

Regulation

 [Step 4]

・ Prepare the Rules and Internal Regulations (by-law)

・ Prepare role and responsibility of stakeholders

 [Step 5]

・ Hold general meeting for approval of the  Rules and Internal Regulations and

Action Plan

・ Prepare future Action Plan

IWUO members

2-5 〇 2 H H

[Step 3]

・ Conduct initial training and explain the scheme layout and how IWUO is

organized

19-30 Jun 2020: completed 2-16 Jul 2020: completed
2-4 〇 2 M M M M

Explanation of scheme layout to

IWUO

Phase 1: preparation of organization structure

15 Jun 2020: completed

2-16 Jul 2020: completed Aug 2020: Completed (reorganization of Ngiryi and

Nyiramageni was separately done)

Nov 2020: Overall IWUO was established by

combining two schemes (Ngiryi and Nyiramageni)

Jul 2021: Merging with two schemes into one IWUO

was cancelled for the demarcation with another

project in Nyiramageni.

Aug 2021: re-election of IWUO members were

supported.

Sep 2020: Completed IWUO members

H H

Reorganization of IWUO and

election of leaders

[Step 2]

・ Database preparation and organizing the management structure

Apr 2020: preparation of basic scheme information Apr 2020: Completed

*supplemental survey is ongoing

IWUO members

2-3 〇 2 H H

[Step 2]

・ Database preparation and organizing the management structure

Phase 1: preparation of basic scheme information

15-26 Jun 2020: completed

Phase 1: completed

2-2 〇 2 M M M M

Database organization

Phase 1: completed Phase 1: completed Apr 2020: completed Apr 2020: completed

*supplemental survey is ongoing

IWUO members
M M

Understanding the scheme [Step 1]

・ Undertake preliminary survey and define the scheme service area2-1 〇 2 M M

Progress
Target

As of 30th April 2022

S/N
Agreed

Plans
Output

Priority for model sites
Contents of activity / training Details

Annex III-1

Annex III Progress Summary of Improvement Plan and Training Plan 



N22 Rw Nr Nb N22 Rw Nr Nb

Progress
TargetS/N

Agreed

Plans
Output

Priority for model sites
Contents of activity / training Details

14-18 Sep 2020: basic civil work training 20-24 Oct 2020: basic civil work training Farmer's Repair Team,

O&M Team

・To organize the O&M Team and Farmers' Repair Team

・To organize the Water Users Team

27-31 Jul 2020: basic civil work training, 10-12 Aug

2020: follow-up training

14-17, 21-24 Sep 2020: basic civil work training

3&4-1 〇 3,4 H H H H

Establishment of implementation

structure for O&M and water

management at the scheme level

Draft Manuals (IWUO strengthening, financial

management and M&E) are prepared.

Same as on the left Same as on the left Same as on the left
M M

To improve the draft manuals Discussion and updating the manuals

Same as on the left Same as on the left

2-13 〇 2 M M

4 Nov. 2021: Training on IWUO management model

was conducted for TF members.

Same as on the left

2-12 2 M M M M

Make TF understand How the lower

level IWUO is formed

Dec 2020: construction of the secondary canal by

community work is supported.

Jan 2021: Follow-up on the correction of the slope of

secondary canal made by the community was

started.

Part of the incomplete secondary canal (Due to the

presence of old masonry structure that need to be

removed) was conducted. The completion of the

secondary canal shall be done by community work

soon)

Oct 2021: Completion and adjustment of secondary

canal at unfinished location

IWUO membersConstruction of secondary canal in

Rwamagana

Support for the construction of secondary canal in Rwamagana

June 2021: Performance Agreement with rice coop

for 2021A is being prepared.

Sep 2021: Support for the Registration of IWUO is

requested by the president and WAMCAB start to

follow the status of the application at RDB.

2-11 2 M

 [Step 8]

・ Apply for registration of IWUO and water permit

・ Registration and performance contract agreement

 [Step 9]

・ IMTA and M&E system

・ Prepare a follow up mechanism

・ IMTA with MINAGRI

・ Routine Training

Jan 2021: Hillside database is being prepared, and

performance agreement  both with rice coop and

horticulture coop for 2020-21B was signed.

June 2021: Performance Agreement both with rice

coop and horticulture coop for 2021A was signed.

Jul 2021: Collaboration letter from the District is

being prepared as registration process.

Sep 2021: Collaboration letter from the District is

collected and sent to RAB for Registration Process.

June 2021: Performance Agreement with 4 coops for

2021A was signed.

Jul 2021: Performance agreement with private

hillside farmers has been signed.

Jul 2021: Registration process has started,

application is already made to RAB.

Jul 2021: Document for the application of water

permit is being processed.

Mar 2022: All document for legal status is prepared

and application is made at RGB.

2-10 〇 2 H H H L

Support in the registration of the

organization and IMTA agreement

Jan 2021: Office arrangement is being

strengthening. Scheme operation for Season B is

being discussed.

Office of IWUO is secured and arranged.

Scheme operation and the activity of IWUO have

started.

Feb 2021: For the first time since the establishment

of IWUO, water fees from hillside farmers that are

member of Kotungo cooperative were collected.  A

differnet method is being designed to collect the

remaining water fees from non-member farmers.

Feb 2022: The planned DISC meeting was

postponed twice. There is a need to discuss the

importance of DISC meeting with the District official

in collaboration with C/P

Dec 2020: the operation of the scheme has

began.GS46

Jan 2021: Discussion on financial management

system is done.

After Jan 2021: The involvement of other water

users of the scheme such as mining, car wash and

hillside irrigator is conducted.

Scheme operation has already started, IWUO

members are increasing by day.  Other water users

are registering and paying water fee according to

the internal rules and regulations.

Feb 2022: DISC meeting was held. A proposal to

create coordinating committee is proposed by the

District, but the detailed role and responsibility will

be discussed in the future.

IWUO is actively implementing activities related to

the scheme

Sand extraction as a source of additional income has

given to a private company

Broken intake structures are being fixed by IWUO

own fund.

The organized Scheme Management Committee

under the cooperative has began its activity related

to scheme management.

Apr-Jul 2021: Community mobilization for night

storage has been conducted.

H H

Commencement of the scheme

activity

[Step 7]

Commencement of scheme

・ Prepare and provide O&M manual

・ Start the scheme operation and management activities

・ Establish the system of collection water fee and member fee

・ Prepare financial management system

・ Establish performance agreement between IWUO and cooperative or other

water users

28 Sep: Gisgara DISC meeting was held as part of

monitoring and evaluation.

28 Sep: Gisgara DISC meeting was held as part of

monitoring and evaluation.

2-9 〇 2 H H

 [Step 6]

・ Role and function of M&E

・ Establishment of M&E system

・ Implementation of M&E

Feb 2022:  Although M&E system is not yet

established, for the first time local leaders at village

and cell level have started to involve in the activity

of IWUO through helping in the collection of water

fees.

Jan 2022: In Rwamagana, a technical team was

formed to monitor the activity of the IWUO and

Cooperatives and to solve the issue of

misunderstanding between the two. The team

includes Sector Agronomist, District officials and

leaders of the IWUO and Cooperatives.

Feb 2022: The first technical team meeting was held

and the activity progress agreed in Jan 2022 by each

stakeholder were discussed.  Very encouraging

involvement from the District and other stakeholdres

(Sector, Cooperative, etc.) can be seen.

2-8 〇 2 M M M M

Monitoring and Evaluation Method

by DISC & RAB

21-25 Sep 2020: financial management training

Sep 2020: the first IWUO and Coop. meeting about the

roles and responsibility of each entity and the Performance

Contract Agreement to be signed between them

Oct 2020: preparation of draft book-keeping format

Apr-May 2021: The first financial statement is being

prepared

May 2021: Financial statement was prepared.  A system of

expense order is created to create a controlling

mechanism of income and create a link with DISC (it has

never been implemented)

Jul 2021: Financial statement from Jan up to Jul 2021 is

being prepared.

Feb 2021: Executive committee meeting has decided to

the cost sharing of the FC begining of April.  They also

want to hire two support staff that help the FC in

collecting data for water fee collection since the scheme is

big and can't be covered by one persion alone.

Discussion  with local leaders is being made to collaborate

in collecting water fee from hillside farmers who failed to

pay after harvest and sell there product by themselves

Mar 2022: Water fee collection of 2022 Season B for

marshland was done. Water fee collection in hillside is

undergoing.

16-20 Nov 2020: financial management training

Additional source of fund (fish farming) is being initiated.

Book keeping material and format is prepared and

submitted to be used by IWUO.

Apr-May 2021: The first financial statement is being

prepared.

Jul 2021: Financial statement from Jan 2021 up to April

2021 was prepared and it will continue to be updated. The

scheme is in good condition.

Oct 2021: Auditing of IWUO was done.

Feb 2022: Collection of water fee from hillside farmers is

designed in such a way, the responsibility shall be given to

volenteer farmers who shall recieve 10% of what is

collected from the farmers.  The trial shall be done

starting from March 2022.

Apr 2022: IWUO has started to hire its own manager (FC)

by cost-sharing with WAMCAB (50% of each) through

official recruitment procedures in collaboration with District

and Cooperative.

Apr 2022: RAB provided and released fish fingerings in

three reservoirs for fish farming, which can be an

additional income source of IWUO.

May-June 2021: The financial statement is being prepared.

Dec 2020: financial management training

Jul 2021: Financial statement from Jan up to Jul 2021 is

being prepared.

Sep 2021: Short training given to FC on how to prepare

financial statement using Excel.

Oct 2021: Auditing of IWUO was done.

Feb 2022: A meeting was conducted with the executive

committee to discuss on the cost sharing of FC which was

agreed during the GA of Nov 2021.  Due to unexpected

flood in the production of this season, they failed to pay

from Jan 2022.  Now the committee has agreed to start

the cost sharing of FC from April 2022.

WAMCAB helps IWUO to speed-up the aproval of expense

order by Sector/District so that the rehabilitation of office

and other irrigation facilities can start asap before the end

of preparation for the next season.

May-June 2021: The financial statement is being prepared.

Feb 2021: Financial management training

Jul 2021: Financial statement from Jan up to Jul 2021 is

being prepared.

Sep 2021: Short training given to FC on how to prepare

financial statement using Excel.

Oct 2021: Auditing of Coopeartive was done.

Feb 2022: A meeting was done with the executive

member to discuss about the failure to pay for FC half of

his salary as agreed during GA meeting.  With simple

estimation on water fee collected and expected expenses

in a year, we have found that the financial capacity of the

scheme is unable to cover salary of any supporting staff.

The main reason is that the water fee rate agreed by GA is

so small (70RwF per are, one third of the minimum paid

by other scheme) due to lack of any irrigation structure in

the scheme that help in distribution or managment of

water source. This shows that without properly designed

and installed irrigation structure in the scheme that help

achieve proper distribution of water to all farm land the

beneficiaries are not willing to pay for water fee.

IWUO members

Cooperative

H H

Financial Management  [Step 6]

・ Outline of financial management

・ Establishment of the O&M fund

・ Establishment of the O&M fee management mechanism

2-7 〇 2 H H

Annex III-2

Annex III Progress Summary of Improvement Plan and Training Plan 



N22 Rw Nr Nb N22 Rw Nr Nb

Progress
TargetS/N

Agreed

Plans
Output

Priority for model sites
Contents of activity / training Details

18-21, 24-29 Aug 2020: Reorganization of hillside

cooperative & preparation of internal regulation

Jul 2021: Cooperative has started hiring an

Well organized Well organized Sep 2020: Reorganization of cooperative &

preparation of internal regulation

Cooperative
H H

Establishment and reinforcement of

Cooperative organizational

structure

To establish the implementation structure for farm management at scheme level
5-1 〇 5 H H

Practice of water distribution along the plan (4-11)
4-g 3,4 H H H H

Daily technical guidance on water

management 2

M M
Daily technical guidance on water

management 1

Installation and operation of intake structure

Apr-Jul 2021: complementary lining work is on

going.

Aug-Sep 2021: supplemental correction work is

ongoing.

4-f 3,4

・Intake structure at Cyaruhogo scheme

・Night Reservoir at Nyabuyogera scheme
3-e 3,4 H

Construction

Farmer's Repair Team,

O&M Team

Repair/rehabilitation work Dredging of Chinese old dam at Mwanbu and utilization of borrow materials
3-d 3,4 Yes

Practice of O&M along the plan (3-5)
3-c 3,4 H H H H

Daily technical guidance on O&M 2

7-24 Dec 2020: Handover stop log

Apr 2021: Trial for improving stop log was practiced.H H

Daily technical guidance on O&M 1 Facility O&M

3-b 3,4 H H

Support for the development/ rehabilitation plan of irrigation scheme,

incorporating an O&M perspective from the planning stage3-a 3,4 yes yes yes yes
Others

H H
Monitoring & Feedback Monitoring and feedback on the implementation of the O&M plan (3-5) and

water distribution plan (4-11)

Feb. 2022: training for formulation of water

distribution plan was conducted to TF members.

Feb. 2022: training for formulation of water

distribution plan was conducted to TF members.

3&4-12 〇 3,4 H H

・To prepare annual water distribution plan

・To evaluate and consider the appropriate water fee setting

Feb. 2022: training for formulation of water

distribution plan was conducted to TF members.

Jan. 2022: training for formulation of water

distribution plan was conducted.

Feb. 2022: training for formulation of water

distribution plan was conducted to TF members.
4-11 〇 3,4 H H H H

Water management training 4

(lecture / field practice)

14-16 Dec: Preparation for hand leveler and AWD

tube

Oct 2021: Training for water saving irrigation

14-16 Dec: Preparation for hand leveler and AWD

tube

Feb: Monitoring of the progress

Oct 2021: Training for water saving irrigation

M M

Field practice of on-farm level

water-saving irrigation

On-farm water management and water use mainly for marshland irrigation

・Land levelling of the plot

・Maintenance of levee at the leakage point and improvement of ridge

preparation method

・Installation of on-farm drainage (improvement of drainage condition)

・Trial of water saving method for paddy rice  (AWD: Alternate Wetting and

Drying)

・Adjustment of irrigation according to the growing stage

・To promote the installation of secondary/tertiary canal

11-20 Dec 2020: Field practice for installing

secondary canal

30 Dec 2021: Explanation and pratctice for on-farm

water managemnet

4-10 〇 3,4 M M

On-farm water management and water use mainly for hillside irrigation

・Appropriate irrigation using soil moisture monitoring data

・Trial of treadle pump

・Trial installation of shallow well for dry season

（・Trial of foot pump）

（・To install water storage）

Jan 2021: Four tensiometers were procured.

Apr 2021: Three tensiometers were installed and the

measurement of soil moisture has been started.

Oct 2021: Explanation of demo plot was done to

O&M team and FRT

9 Nov-4 Dec 2020: Secondary canal creation

29-30 Dec 2021: Explanation and pratctice for on-

farm water managemnet

4-9 〇 3,4 H H H H

Water management training 3

(lecture / field practice)

Jan 2021: Simple rain gauge was procured and it will

be installed for each dams soon.

17-19, 24-26 May: water management training for

IWUO leaders (O&M Team and Farmers' repair

team) was conducted.

31 May-3 Jun: Water Management training for WUT

leaders has been started.

Jan 2021: Simple rain gauge was procured and it will

be installed for each dams soon.

Apr 2021: Measurement trial was started at demo

plot.

Apr 2021 Measurement trial was started at demo

plot

Feb 2020: Measurement of rainfall and spring

discharge has been started.

M M

Water management training 2

(lecture / field practice)

・Lectures on efficient water use and irrigation methods

・Monitoring of the amount of available water resources and water use

・Water management at the time of drought

・Measurement of discharge and water level at dam reservoir

・Rainfall observation by using simple rain gauge

・Measurement of water consumption rate in paddy field
4-8 〇 3,4 M M

Lectures on efficient water use and irrigation methods mainly for hillside

irrigation

31 Aug-2 Sep 2020: water management training  &

hydrant repair training (Common 2, 3-6)

Apr 2021: Three tensiometers were installed at

demo plot in Ngoma 22.
4-7 〇 3,4 H M M H

Water management training 1

(lecture)

27-31 Jul 2020: basic civil work training, 10-12 Aug

2020: follow-up training

31 Aug-2 Sep 2020: water management training  &

hydrant repair training (Common 2, 4-7)

28 Sep-2 Oct 2020: farm road repair training in

collaboration with Core Rwanda

Sep 2021: Water management training  & hydrant

repair training

Nov. 2021: Countermeasure for for Slope collapse

was conducted.

27, 29 Apr 2022:Training on installation of valves for

secondary canal in Ngoma 22 hillside

14-17, 21-24 Sep 2020: basic civil work training

22-27 Feb 2021: Advanced civil work training

1-12 Mar 2021: Road repair training including

prevention of erosion

19-23 Jul 2021: Canal repair work was conducted.

20 Apr 2022: Establishment of road drainage by

community work in Cyimpima scheme.

14-18 Sep 2020: basic civil work training

27-30 Oct 2020: farm road repair training

11 Dec 2020: Field visit with Musha sector

agronomist

23 Dec 2020: Field practice for maintaining

secondary canal

Oct 2021: Canal cleaning was conducted

20-24 Oct 2020: basic civil work training

14 Dec 2020: Field visit to confirm the situation

24 Dec 2020: Field practice for maintaining main

canal

Sep 2021: farm road repair training

Nov. 2021: Rehabilitation of irrigation canal was

conducted

Jan. 2022: Advanced civil work training was

conducted for repair work of canal crossing drain.

Farmer's Repair Team,

O&M Team

M M

O&M Training 3 (field practice)

Basic / Advanced level

・Basic civil work (masonry, plain concrete)

・Advanced civil work (Reinforced concrete)

・Participatory simple maintenance and cleaning activity

・Countermeasures against soil erosion

・Maintenance of hydrants/pipe/valve

・Demonstration on typical facility maintenance

・Farm road repair

Feb. 2022: training for formulation of O&M plan was

conducted to TF members.

Feb. 2022: training for formulation of O&M plan was

conducted to TF members.

3-6 〇 3,4 M M

・To prepare the annual O&M plan of IWUO

・To evaluate and consider the appropriate water fee setting

Feb. 2022: training for formulation of O&M plan was

conducted to TF members.

Feb. 2022: training for formulation of O&M plan was

conducted to TF members.3-5 〇 3,4 M M M M
O&M Training 2 (lecture)

Mar 2021: Draft map has been prepared

Apr 2021: Facility Survey for pipeline was started in

Ngoma22

Nov. 2021: Facility inspection for repair  work was

conducted

Mar 2021: Draft map has been prepared Nov 2021: Facility map in Ngiryi was prepared

11-20 Nov 2020: Trial of Facility check was

conducted by WAMACAB engineer

15-16 Mar 2021: Facility check was conducted in

Nyiramageni.

Mar 2021: Draft map has been prepared

Oct 2021: Function of weir was tested.

Nov. 2021: Inspection of flood damage was

conducted
M M

Survey / inspection and analysis of

current facility condition

・To prepare irrigation and drainage system map in the scheme

・To prepare facility location map

・Facility survey to grasp the current condition

14-18 Sep 2020: basic civil work training

Aug 2021: 3 turnouts were repaired by IWUO with

support from WAMCAB.

20-24 Oct 2020: basic civil work training Farmer's Repair Team,

O&M Team

3-4 〇 3,4 M M

Basic training on O&M to foster the ownership 27-31 Jul 2020: basic civil work training, 10-12 Aug:

follow-up training

14-17, 21-24 Sep 2020: basic civil work training

3-3 〇 3,4 M M M M

O&M Training 1 (lecture)

31 Aug-2 Sep 2020: water management training  &

hydrant repair training (3-6, 4-7)

25-26 April 2022: Sensitization workshop to lower

level of local government on Operation and

maintenance of irrigation facilities and its security in

Ngoma 22 hillside

17-19, 24-26 May 2021: water management training

for IWUO leaders was conducted.

31 May 2021: water management training for WUT

leaders has been started.

Farmer's Repair Team,

O&M Team

H H

O&M and Water Management Basic

Training

・Sharing the basics and current issues of irrigation facility utilization

・PIM (Participatory Irrigation Management) training

・To promote activities of water management and O&M at block level

・Study tour to good practice schemes3&4-2 〇 3,4 H H
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N22 Rw Nr Nb N22 Rw Nr Nb

Progress
TargetS/N

Agreed

Plans
Output

Priority for model sites
Contents of activity / training Details

L
Marketing training (option) Trial introduction of parboiling technique

5-29 5 L

Introduction of credit services for commercial farming
5-28 5 M L L M

Coop management training

(option)

July-Aug 2020: consultation contract farming with

cooperatives and private companies

Sep 2020-Feb 2021: Consultation farming of chia

seed and chili

July 2021: consultation contract farming with

cooperative and private company.

30-31 Aug 2021: Study Tour to Ngoma 22

Sep 2021: consultation of making contract

Cooperative

L

Marketing training (option) Introduction of contract farming and certificates

5-27 5 M

→Training on operation and maintenance of cold storage
5-26 5 L

Post-harvest training

M M
Post-harvest training →Training on operation and maintenance of agricultural facility (Drying yard,

storage, etc.）5-25 5 M M

→Training on post-harvesting, collecting and shipment
5-24 5 M M M M

Post-harvest training

Jul 2021: Field survey

Jan 2022：Dietary Diversity Survey

Jul 2021: Field survey

Jan 2022：Dietary Diversity SurveyL L
Improvement of nutrition Improvement of nutrition through farming package

5-23 5 L L

Knowledge Co-Creation Program regarding farming (SHEP, CARD) in the third

country5-22 5 M M M M
Knowledge Co-Creation Program in

the third country

Feb 2021: preparation of training Feb 2021: preparation of training
M

Field training on field-level water-

saving upland irrigation

Training on water management at on-farm level

Feb 2021: preparation of training

5-21 〇 5 M

Training on water management at on-farm level Feb 2021: preparation of training
5-20 〇 5 L M

Field training on field-level water-

saving paddy irrigation

23 Apr 2021: Repair work of damaged winnower

machine of cooperatives with technicians. (20

machines are repaired)
L L

Horticulture training 6 (FFS) Field training on farm machine and tools (winnower, planting machine, etc.)

1-Oct 2021: harvesting irish potato

5-19 5 L L

→5: Field training on harvesting and post-harvesting 29 Jun 2021: Harvesting for green pepper

17 Jan 2022：Harvesting and post-harvest5-18 〇 5 M M
Horticulture training 5 (FFS)

30 Nov 2021: Diseases and pest control 21 Jun 2021: Making organic pesticide for chili
M

Horticulture training 4 (FFS) →4: Training on pest control and IPM

14-23 Apr 2021: compost making for all zones, 22

Apr 2021: fertilization

5-17 〇 5 M

→Field training on fertilization, rice husk charcoal and compost making 6 May 2021: weeding and fertilization

13 May 2021: compost making.5-16 〇 5 M M
Horticulture training 3 (FFS)

6 Apr 2021: transplanting and land preparation

3 Nov 2021: Transplanting and top dressing

1 Apr 2021: transplanting/sowing and land

preparation

23-24 Jun 2021: Planting for irish potato
M

Horticulture training 2 (FFS) →2: Field training on transplanting and land preparation

4 Feb 2021: sowing and nursery preparation

29-30 Sep 2021: sowing preparation of maize and

chia seed

22 Mar 2022: sowing soybean and applying

rhizobium

5-15 〇 5 M

→1: Field training on seed sowing and seedling preparation 10 Feb 2021: sowing and nursery preparation

28 Sep 2021: sowing maize and chia seed and

nursery of tomato, cabbage and beetroot5-14 〇 5 M M

Horticulture training 1 (FFS)

25-26 May 2021: Harvesting 5 May 2021: Harvesting

13 Dec 2021: HarvestingM
Rice Cultivation training 4 (FFS) →4: Field training on harvesting and post-harvesting

2-Feb 2021: Field training on fertilization and pest

control

18-19 Aug 2021: Training on top dressing and

weeding

5-13 〇 5 M

→3: Field training on fertilization and pest control 30 Nov 2021：Disease and pest control 18-19 Feb 2021: Field training on fertilization and

pest control

24 Mar 2021: 2nd Top dressing

8-9 Sep 2021: Training on top dressing and weeding

22-Oct 2021: Training on 2nd topdressing

5-12 〇 5 M M

Rice Cultivation training 3 (FFS)

19-22 Jan 2021: Land leveling and transplanting

training (only for land owner due to covid-19

prevention)

4-5 Aug 2021: training on transplanting

4 Feb 2022: training on land leveling and

transplanting

4-8 Jan 2021: Land leveling and transplanting

training (only for land owner due to covid-19

prevention)

26-30 Jul 2021: Land leveling and transplantingM

Rice Cultivation training 2 (FFS) →2: Field training on transplanting

29-31 Dec 2020: sowing and nursery preparation

29-30 Jun 2021: sowing and nursery preparation

(second time)

5-11 〇 5 M

→1: Field training on nursery sowing practice and soil improvement 11, 14-16 Dec 2020: sowing and nursery preparation

7-8 Jul 2021: sowing and nursery preparation

11 Jan 2022：Nursery preparation and sowing5-10 〇 5 M M

Rice Cultivation training 1 (FFS)

From Dec 2020 From Dec 2020
L L

Rice cultivation and Horticulture

training

Management of demonstration plots in the schemes

2 Dec 2020: Selection of the varieties Jan 2021: Done with cooperative

24 Sep 2021: Making crop calendar

5-9 5 L L

→Selection of crop/variety based on the analysis of profitability, making crop

calendar

Jan 2021: Done with cooperative

22 Sep 2021: Making crop calendar

7 May 2021: Selection of the varieties
5-8 〇 5 H H H H

Marketing training

9-10 Dec 2020: Marketing training 7 May 2021: rice variety workshop (visit to Indatwa

Kayonza coop)

2 Dec 2020: rice variety workshop (visit to RAB

demo farm)

25-26 Nov 2020: Marketing training
L H

Marketing training →Training on marketing and market-oriented agriculture

→Training on market research and analysis

30-31 Aug 2021: study tour to Ngoma22 irrigation

scheme to learn about contract farming in

cooperation with C/Ps

IWUO members

Cooperative

5-7 〇 5 H L

Study tour to good practice cooperatives 31 Jul 2020: study tour to Nasho irrigation scheme

in Kirehe District to learn about contract farming
5-6 5 M M M M

Coop management training

17-18 Nov 2020: coop management and gender

mainstreaming training

14-15 Feb 2022: coop management and gender

mainstreaming training (with partner, invited woman

trainer)

9-12 Nov 2020: coop management and gender

mainstreaming training

13-17 Dec 2021: coop management and gender

mainstreaming training

5-6 Nov 2020: coop management and gender

mainstreaming training

23-24 Feb 2022: coop management and gender

mainstreaming training (with partner, invited woman

trainer)

22-23 Oct 2020: coop management and gender

mainstreaming training

9-10 Aug 2021: Workshop on rules and internal

regulations

23-24 Nov 2021: coop management and gender

mainstreaming training

Cooperative

H H

Coop management training Training on strengthening Coop management, gender main streaming, and

accounting

5-5 〇 5 H H

Consideration of performance contract with IWUO 3 Jan 2022: Performance Contract Agreement was

signed.

31 Dec 2020: Performance Contract Agreement was

signed.5-4 5 H M M H
Relationship with IWUO

Sep 2020: Preparation of documents Sep 2020: Preparation of documents Sep 2020: Preparation of documents Sep 2020: Preparation of documents
H H

Profitability analysis To analyze the profitability of each crop based on production record and BLS

Jul-Aug 2020: compost training & follow-up Apr 2021: compost training & follow-up Cooperative

5-3 〇 5 H H

・Conducting soil analysis in the schemes

・Compost training

Jul-Aug 2020: compost training & follow-up

Apr 2021: compost training

Jul-Aug 2020: compost training & follow-up

5-2 5 M L L M

Soil improvement
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TO CRofJICA RWANDA OFFICE

Pro'ect Ti"e: pro"ectforwater Mana ement and ca acit Buildin

Ve怜ion ofthe sheet: ver,9 Term: November2023-A.

PROJECTMONITORING SHEET

PM Form 3-1

Ja aneseside Name: Norio KUNIYASU

1. summary

I progress
1・1 Progress o"npU裾

Monitoring sheet summary

Rwandan side Name: Jer6me HITAYEZU

.

畍igation policy,(2) Deputy chief Advisor / 1rrigation policy,(3) 1WUO Management,

(4)waterManagemenvo&M,(5)waterManagemenvo&M/capadty Development,

(6) Farm Management,(フ) 2 Coordinators / Training,(8) Supportfor lMT promotion,

(9) Nutrition・sensitive Farm Management,(10) 1rrigation strategy P恰n

Eight Local Expe此S (National sta什: NS):(1) Local coordinator/ 1WUO 0什icer,(2) 2

畍igation Engineers,(3) 2 Agronomists,(4) Assistantlwuo 0什icer,(5) coordinator of

Field c011aborators, and (6) Logistic / Monitoring and Eva山ation

Five Fleld c011aborators (FCS) in each model site of Ngoma, Rwamagana and

Gisagara, who wi11 be hired by the lwuos/cooperatives in the future as a manager

and/or supporting sta什

A part of local operation cost for counteゆarts (C/PS) and Task Force (TF) members

Who partiCゆate in the TF meeting, projecttraining, study tour, evaluation, etc. untilthe

end of FiscalYear(FY) 2023/2024 (from July 2023 to June 2024)

Local operation cost(transportation fees)to the farmers who partiCゆate in the project

training, study tour, etc. untilthe end of FY 2022/2023.

Rwandan side

Technicalinputs remotely and physica11y

Ti"e: chiefAdV 50r lrri ation polic

i12024

WAMCAB

司患ージ叺

'イ1-^"rNI'1Aι
、

{ 1.、f "、、,ゞ;ナを¥'、り;
N・,ゞ〆4,イ,

＼"ー、馨早'人゛'゛'
Provi experts:

J,"

、

' 0..」

,゛

一
゛ノ

圏 e: pro'ect Mana er

鴫

D e:30th June 2024

Assignment of c/PS:(1) project Director,(2) Deputy project Director,(3) project

Manager,(4) chie"mplementer,(5) TF members at central, station and district level.

Project 0仟ice at RAB HQs in Rubona / Huye and a temporal 0什ice at splu/MINAGRI

(1) chief Advisor /

、

和、

、＼

.
、一
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