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MINUTES OF MEETINGS
BETWEEN
RWANDA AGRICULTURAL AND ANIMAL RESOURCE DEVELOPMENT BOARD
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON

THE PROJECT FOR WATER MANAGEMENT AND CAPACITY BUILDING
IN
THE REPUBLIC OF RWANDA

Rwanda Agriculture and Animal Resources Development Board (hereinafter referred
to as “RAB”) and Japan International Cooperation Agency (hereinafter referred to as
“JICA”) hereby agree that the Record of Discussions on “The Project for Water
Management and Capacity Building” (hereinafter referred to as “the Project”) signed in
September, 2018 will be amended in the document attached hereto.

Kigali 24 February, 2021

M. ShyMARuo l Dr. I](ARA GWA Patrick
Chief Representati Director General
Rwanda Office, Rwanda |Agriculture and Animal Resources

Japan International Cooperation Agency Development Board



Attached Document

1. Objectively Verifiable Indicators

Before

Amended Version

<Project Purpose>
e The level of satisfaction of IWUOs in

the model sites increase by X %
through the improvement of IMT
procedures and the IWUO-Support
system.

* The agreed plans (organizational
operation, operation and maintenance,
water management, and farm
management) by IwWuoO are

implemented with higher rates of X %.

<Project Purpose>

* The organizational capacity” of IWUOs in
the model sites increases to 70 % or more
through the improvement of IMT procedures
and the IWUO-Support system.

« Al high-priority agreed plans™
(organizational operation, operation and
maintenance, water management, and farm
management) to improve the capacity of
IWUOs in the model sites are implemented.

" The Project applies Capacity Assessment Method that
classifies capacity into three categories (External
Condition, Technical Capacity and Core Capacity) and
evaluates multiple question items in each category.
Organizational Capacity is defined as the average
achievement rate of Technical Capacity and Core Capacity
in this method.

2 The agreed plans are selected from the improvement
plans and training plans of “the Capacity Development
Program for Irrigation Scheme Management”. Occasional
review on the status of IWUOs and necessary training will
be conducted even after completion of the Project. See the
attachment for the details.

Reason:
<Project Purpose>

* In order to change the items that can be quantified and monitored objectively, and set
figures based on the results of the baseline survey, especially the Capacity Assessment.

* In order to clarify the target IWUOs and set the indicator based on the identified priority of
the improvement plans and training plans.

2. Means of Verification

monitoring and elevation reports)

Before Amended Version
<Project Purpose> <Project Purpose>
* Project progress reports (including | Capacity Assessment of IWUOs in the

model sites
e Project progress reports
monitoring and elevation reports)

(including

This amendment will become effective as of the signed date.

Annex 1: Record of Discussions (signed on 27" September 2018)

Annex 2: Revised PDM (Version 2)

Annex 3: Minutes of Meeting for the 4% JCC on 18" December 2020




RECORD OF DISCUSSIONS
ON

THE PROJECT FOR WATER MANAGEMENT AND CAPACITY
BUILDING IN THE REPUBLIC OF RWANDA

AGREED UPON BETWEEN

AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF RWANDA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Kigali, 27" September 2018

A /

2 ; (

@ V%Y —_
Mr. Hiroyuki TAKADA, Dr. Patrick KARANGWA
Chief Representative, Director Gengral,
Rwanda Office, Rwanda Agriculture Board,
Japan Intermnational Cooperation Ministry of Agriculture and Animal
Agency, Japan Resources,

The Republic of Rwanda



Based on the minutes of meetings on the Detailed Planning Survey for the
Project for Water Management and Capacity Building in the Republic of Rwanda
(hereinafter referred to as “the Project’) signed on 20" January, 2017 between
authorities concerned of the Government of the Republic of Rwanda (hereinafter
referred to as “GOR”) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA heid a series of discussions with
authorities concerned of GOR and relevant organizations to develop a detailed
plan of the Project.

The purpose of this record of discussion (hereinafter referred to as “the R/D%) is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on 14" January, 2005 (hereinafter referred to as
‘the Agreement”) and the Note Verbales exchanged on 19" May, 2017 between
the Government of Japan and the Government of Rwanda.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of the Republic of Rwanda.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP”), unless other arrangements are agreed in
the R/D. -

The R/D is delivered at Kigali as of the day and year first above written. The R/D
may be amended by a minutes of meetings between both parties, except the
plan of operation to be modified in monitoring sheets. The minutes of meetings
will be signed by authorized persons of each side who may be different from the
signers of the R/D.
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Annex 1
MAIN POINTS DISCUSSED

1. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have minimal *
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010).

2. Outline of the Project
Both parties agreed, in principle, on the outline and implementation plan of
the Project which is given as Project Design Matrix (PDM) and Plan of
Operation (PO) as described in the Annex 2 and 3 respectively.

3. Review of the outline
Both parties agreed that the outline of the Project will be decided through a
further survey on the reference data in the target areas, status of the
infrastructure and irrigation facilities, and the capacity of each relevant
organizations and will be finalized approximately within one (1) year from
the start of the Project through the discussion at Joint Coordinating
Committee (JCC) to be held in around April 2020.

4. Selection of Project Sites

Both parties agreed that Rwamagana and Ngoma districts are selected as
the Project sites for é'reating an applicable model which can be rolled-out to
other irrigation schemes, and for seeking complementarities and synergetic
effect between the Project and other on-going interventions on the ground.
The both parties also agreed that an addition of the third site would be
decided taking into consideration the result of review of the outline
mentioned in paragraph 3 above. The both parties noted Gisagara district
had been proposed for the third during the Detailed Planning Survey for the
Project conducted in January 2017.

District Rational _ |
' 1 | Rwamagana | Marshland and JICA grant project site |
| 2 | Ngoma Hillside and JICA grant project site ]

5. Administration of the Project
Both parties agreed that the Project Director and Project Manager will be
set by the start of the Project
- Project Director: Director General of RAB
- Project Manager: Head of Land Husbandry Irrigation Research and
Technology Transfer Department
-Chief implementer: IWUOs Specialist

6. Assignment of counterpart personnel
The both parties agreed that among members and positions listed in Annex
4 and 5, RAB would assign the relevant officials at Central and Station level

4

Jon



prior to commencement of the Project tentatively in around April 2019.
END



Annex 2:

Project Title: Project for Water M
Rwanda
Target Area: Rwamagana and Ngoma Districts in Eastern Province
(. and Gisagara District in Southem Province)
Impiementation Agency: Rwanda Agriculture Board (RAB)

and Capacity Building in

Narrative Summary

Overall Goal o ) o
The models of scheme gement by IWUOs are accepted in the
target districts

e e s
Project Purpose
The capacity of irig scheme manag improves in the model
sites.

utputs
1 Imigation Manag T (IMT) pr , support

system (including the roles of stakeholders), and contents of
support to WUO and procedures of monitoring are identified
2  IWUO management is enhanced in the model sites

3 Operation and maintenance are propery implemented in the
model sites

4 Water i'nanagemem is properly Impleme;\?é&_ In the model sites

Farm Management is property implemented in the model sites

Activities -

Activity 1:
1-1  To identify problems of the cumrent implementation of IMT,, - ~
procedures through baseline survey
To identify problems of division of roles for the promotion of
IMT and supports of IWUOs through baseline survay
To identify problems of IWUOQ supporting systems through
baseline survey
. To select model sites upon the approval at JCC
To implement the activities addressing to the above-noted
problems
To monitor the progress
. To draft IMT implementation manuais for IMT procedures,
support system (including division of roles), support contents
and monitoring
Te help C/Ps ta draft proposal of amendment of Ihe IWUO
Policy and Strategy, and the Ministerial Order

Activity 2:

2-1 To analyse the current situation in order to identify problems
(e.g WO registration, by-laws and regulations, IMTA
conditions, collabaration with cooperatives, water rights and
etc.) through baseline survey
To elaborate the draft improvement ptan of IWUO management
(e.g leadership, accounting, g | bly & i
committees, collaboration with cooperatives, and etc ) based
on the activity as written 2-1
To traln C/Ps as trainers based on the improvement plan
To draft IWUC managsment improvement manuals
To conduct IWUO training by G/P trainers in the model sites
To improve the draft manuals based on the implementation of
activity written s 2-5

To set up monitoring and evaluation system for IWUO
management
2-8. Ta implement monitoring and evaluation on relevant activities

23
2-4
25
2-6.

2-7

Activity 3:
3-1. To analyse the current situation in order to identify problems of
operation and maintenance (O & M) through baseline survey
To elaborate the draft improvement plan of O & M in the model
sites based on the activity as written 3-1
To train C/Ps as trainers based on the Improvement plan of O &
M
To draft O & M manuals

. To conduct IWUO training by C/P trainers in the model slies

. To improve the draft manuals based on the implementation of

S .

PROJECT DESIGN MATRIX (PDM)

Date: 27" September, 2018

Project Periad: Five years (From 2019 to 2024)

Project Beneficiaries: RAB, Imigation Water Users Organizations and Districts

Collaborative Agencies: Minisiry of Local Govemment (MINALOC), District Authorities, Rwanda Cooperalive

- Autherity(RCA}, Rwenda Govemance Board (RGE).
Objectively Verifiable indicators Means of Verification

There is at least one scheme which »  Interviewing to district officers in the
follows the sch w gement syst target aneas
In the target districts

1 The level of satisfaction of WUQs in the +  Project progress reports (including

model sites increase by X % through the
impi t of IMT proced and the
IWUO-Support system
2 The agreed plans {organizational
operation, operation and maintenance,
water management, and farm
management) by IWUO are implemented
| with higher rates of X %

monitoring and evaluation reports)

|
| = IMT implementation manuals are »  JCC minutes
approved at JCC.
IWUQ Management improvement <« JCC minutes
manuals are approved at JCC
Operation and maintenance manuals are JCC minutes
approved at JCC
|+ Water management manuels sre JCC minutes
approved at JCC.
i
i+ The extracted fanm management
! methodologies are accepted in the model Project progress report
sites.
Inputs
L N _
‘ Japanese side Rwandan side
1 Dispatch of Experts 1 Assignment of C/Ps
(1) Regular Team Experts (1) Project Director,
1} Chief Advisor/ Irrigation Policy {2) Project Manager
2) IWUO Management {3) Core C/Ps to work with the
3) O &M/ Water Management Japanese Expert Team at
4) Farm Management central , station, and district
5) Coordination/Training levels
2 Project Office (RAB in Kigali, and
(2) Short-term Experts Station Offices in the two provinces)
If needs arise 3 Local Operation / Activity Cost

' Electricity / Water fees in offices
* Internet environment

+ Transporlation costs of C/Ps

* Cost for Communication

2 Counterpart Training
* Japan
Third country

! @ Provision of Equipment
»  Equipment needed for project
implementation

pz

Important

| Assumptions

chenges in
officers st district
and seclor levels,
especially for
agriculture,
irrigation and
cooperative
subsectors

| There is no drastic |

Pre-conditions

Basic agreement
Is made between
MINAGRI and

MINALOC for the

expected
collaboration in
the project



37

aclivity written as 3-5
To implement monitoring and evaluation on relevant activities

Activity 4

41,

4.2,

43,

£t

47,

To anatyse the current situation in order to Identify problems of
water management through baseline survey

To elaborate the draft improvement plan of water management
in the medel sites based on the activity as wrilten 4-1

To train C/Ps as trainers based on the improvement plan of
water management

. To draft water managsment improvement manuals
. To conduct IWUO training by C/P trainers in the mode! sites
. To improve the draft manuals based on the implementation of

activity written as 4-5
To implement monitoring and evaluation on relevant activities

Activity 5:

51.

5-2,

PhEg

To analyse the cument situation in order to identify problems of
agricultural extension and farm management through baseline
survey

To extract suitable methodologies from lessons leamt through
relevant projects

. To train C/Ps as trainers based on the suitable methadologies
. To elaborate farm management training texts

. To conduct training by C/P trainers in the model sites

. To implement monitoring and evaluation on relevant activities




Annex 3: Tentative Plan of Operation (PO) Varsion 0.2

Dated 27 September, 2018
Pro ect Title: Pro act for Water Mana ent and Ca acity Buildin in Rwanda Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year Sth Year
Inputs :
Ly I 1T W ¥ I @I BV I I O W I @I NI B I ¥ Remarks Issue Solution
Expert ;
1) Chief Advisor / Irrigafion Polic Actua) ] I
Pian i i
2) IWUO Managamen Actual v I ;
Plan 1 \ H
3) O & M Water Management Actunt o ~+ »
Plan P ’ {
#3 Farm Managemenl Actual i . !
, . . Plan tt t
5 Coordination/Training Actual ) ; T ;
E ul ont HH [ v i [
n i [ ! i viob
ua - t . v
an - ‘ :
Actual ¢ 1 H 1 |
Training In Japan ! i ‘ |
Pran : H |
Actus i F §
In-country/Third country Tralning Lo | ] | | [
Plan ¢ i | H 1 P
Actual | ! ' . .
Actlvities Year  1stYear 2nd Year 3rd Yoar 4th Year SthYear  Responsible Orgenization Achi . lssue &
Vi
Sub-Activitles I I B ¥ I ¥ BN I I BE N [ I OBV I IHN Japan GoR CHIBVEmEN'S  Countermeasures
Oupt t1:
11, o ent ypoblems of the cument mplementst on of Plan f !
ures fhy  h baseline surve Actual | I
1. . oident problems of division of roles for ihe promalion of IMT Pian H ! [
and su s of (WUOs thfou h baseline surv Actua) | i It
1. o ° problemsoll supponing systems through Plan
paseline surv ‘
14 To sefect model sites upon the approval at JCC — .
1. . o implemend the ectiviltes ssingtot a ~noted Plan | ] H i !
oblems Actual i ;
Plan |
1.8 To monitor the progress Actual
1.7 Todrafil  implemeniation manuals for | 7 procedures, support Plan N -
s slem includin divisicn of roles su  t contents and monile © Actual E : j |
. ohelp  stodr proposa of amendmentoft el Policy Pan ¢ ; i i |

and Strate  and the Ministerial Order Actual s i ! [



Actlvities Yoar 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization Issue &

Sub.Actlvitles I I mw 1 1o N I I I NV I INXNTI IR N Japan GoR fehievements Countermeasures
Qutput 2:
2.1.Yo analyse the current situation in order to identify problems Plan b 1 i i i
X seline surv Aciug) i Pt |
22 oela  (eihe dralt mprovementp nol O Plan | i [ i
man ementbased on the activil as written 2,1 Actual [ i i i i .
2.3, To train C/Ps as trainers based on the improvement plan :‘: ::m . ot 0 (o ! ! ;
2.4, To draft IWUO management improvement manuals :::.' [ 3 i b l !
2.5. To conduct IWUO fraining by C/P trainers in the modsl sites - o . :
B 1 f -
286, oimprovethe dra manua s based on the implementation o Plan f ! : ER t
activi writtenas 25 Actus) ; i ] P ! i
. 0set up monitoring and ava uation systemior i - Plan
mana ment Actual i )
2.8, To implement monitoring and evaluation on relevant activities :;":” il {
Out ut3:
3.1. To analyse the current s tualion mor erto enlify problems of Plan : i [ [ i I ; !
o ofionand maintenance O &M)th  h basetine sury Actua 1 il i i H P i
3.2 odaborate he ra improvemant plan & M in the model Plan | 1 ] } i [
sites based on the activil as written 3.1 Actual i | ! ! . | . b
3. oran as trainers based onthe improvement planof & Plan i | e
M Agtun) bf ] ! ' ! i
Plan : | i i }
3.4. To draft O & M manuals Actonl 1 . i . | i o
3.5. Ta conduct IWUO training by C/P trainers in the model sites . Py . .
.. 0 adia manuals base on the implementalion of Plan f I : Vi a
actiy writenas3.5 Aclual - | i i
. L Plan P i
3.7.To implement monitoring and evaluation on relevant activities Actual || | ; H ) i
Out uta:
1. oanalyse the cutrent situat  n in order to identify prablems o Plan i i [ H i
walerma  emenl throu h baselina s Actual t b i : [
.2 oela e raft improvemeni plan  water managemenl in Plan i [ i 3 foor
the model sites based on the aclivil . as written 4.1 Actual P I £ T
43. olrainC/Psastrainersba  onthe mprovement pian of waler Plan {
mana ememn Actual ! i C i
. Plan | i ! [ S
4.4, To draft water management improvement manuals Actua) | . i Vi
4.5. To conduct IWUO training by C/P trainers in the mode! sites At ' I - i
. oimprove ihe diefl manuals  d on the implemental on Plan i . i
acliv  written as 4.5 Actual H Cog
4.7.To implement monitoring and evaluation on relevant activities ::'n i o bi ; !



Activitiaos Year 1st Year 2ncd Yoar 3rd Year 4th Year Sth Year Responsible Organization Jasue &

Sub-Activities I F E VM I I BN I E N N I I HNNTI I NN Japan GoR Achievements ¢ ryermessures
t5:
51.To ana!yse the currant silugtion 1n order o Imify problems of Plan { { i i B PoE
ricullurat extension and farm menlihr  h baseline surve _ Actual oo | ¥
2. oextrecisult lemeth ologies rom lessons learnt livough Pian i
relevat . s - Actual T | [
6.3. To train C/Ps as trainers based on the suitable methodologies e ; ' !
54, Ta elaborate farm management training texts — L :
.5, To conduct fraining by CIP trainers in the model sites il - j
56. To implement monitoring and evaluation on relevant activities :::u - oo ‘
- Pian ki H i | i i
Duration / Phasing Actul [F S o l
Monitoring Pl Year 1st Year 2nd Year 3rd Year 4th Year Sth Year Remark | Soluti
a ng Plan 1 EOI VI IOV IIDHENIIENTII ERRN emarks ssue olution
Monlitoring | i 4 i

Jolnt Coordinaling Committes an

Set-up the Detailed Plan of Operation
Submission of Monitoring Sheet
Manitoring Mission from Japan

Joint Monitoring )
n ; In 2025 (3 years after
Post Monitoring Actus) i 1 the terminstion
Reports/Documonts
Progress Report " o ‘j_‘ '
Project Completion Report Aot P . s
Public Rolations R 2 ! b
n [ - 3 E B i
Plan :

Actual i | x



Annex 4: Project Organization Chart and Implementation Structure

Central Level
Joint Coordinating Committee (ICC)
MINAGRI, MINALOC, RCA, MINECOFIN, JICA Rwanda Office, JICA Mission
' RAB, MINAGRI MINALOC
| Task Force
Officer
for promotion and
Expert e — facilitation of activities at ;
Team IWUO-SU (Central) ‘ ‘ QWMDP (*1) lacal levels
including
Irr. Engineers
Topographer [_
Station Level | IWUO-5U (Station) N‘ ‘ )
RAB Station
| |
District Level Local Governments
District Wrrigation Steering Committee
(DIsC)
District Office
Aggicukure Officer
SME-Coop Officer
Scheme Level Scheme Irrigation Steerjng Committee  (SISC)
[ Sector Office
Executive Secretary,
Agr-Nat-Res Officer,
LIHCS Officer{*2)
Cell Office
Com Dev Officer
Socio-Econ. Dev. Officer
|
|Model Site (Example of Rwamagana) [
n o= Wam
wuo I [ coorJ coop | | cooP | | coop |
]

Note: *1: A few members are to be appointed as core members of the Task Force to work with the Project.
*2 : Land, Infrastructure, Habitat and Community Settlement




Annex 5: Task, Responsibilities and Composition of
Joint Coordinating Committee (JCC)

1. Task and Responsibilities

JCC will be held at least twice a year and whenever deemed it necessary. Main

functions of JCC are:

(1) To approve the annual work plan and budget of the Project;

(2) To review the overall progress and annual expenditure of the Project +
activities;

(3) To conduct evaluation of the Project;

(4) To review and exchange views on major issues arising from or in connection
with the Project; and

(5) To report to the Board of Directors

2. Members
(1) Chairs

- Chair: Project Director

- Vice-Chair: To be assigned in Ministry of Local Government (MINALOC)
(2) Members of the Rwandan side:

- Representatives of relevant departments in Ministry of Agriculture
(MINAGRI)

- Representatives of relevant departments in Ministry of Local Governance
(MINALOC) .

- Representatives of relevant units in Rwanda Cooperative Authority (RCA)

- Representatives of relevant departments in Ministry of Finance
(MINECOFIN)

- Representatives of RAB stations in the project area (Ngoma, Rwamagana
and Gisagara Districts). Representative of Each District of selected target
areas

- Rwandan C/P Team members

(3) Members of the Japanese side:
- JICA Experts
- Representatives of JICA Rwanda Office
- JICA Mission (when applicable)

Notes:
»> Officials of Embassy of Japan in the Republic of Rwanda may attend the JCC
as observers.

» Representatives from related JICA projects may attend the JCC as
observers.

» Persons who are invited by the Chairperson may attend the JCC meetings.

e



Annex 6: Task, Responsibilities and Composition of Task Force
1. Task and Responsibilities

Task Force will be the main structure of the Project with core members of counterparts (C/Ps)
at central, station/ province and district levels as well as with Japanese expert team. Main
function of Task Force is to implement project activities at daily basis.

Task Force Meeting will be held at least once in every quarter and whenever deems it
necessary. Main functions of Task Force Meeting are:
(1) To develop and improve detailed activities;
(2) To monitor and evaluate the progress of the Project for preparing the Project Monitoring
Sheet;
(3) To report the result of monitoring to Joint Coordinating Committee (JCC) , and
(4) To review and exchange views on major issues arising from or in connection with the
Project.

2. Chairs

- Chair Project: Manager

- Vice-Chair: Chief Implementer
3. Members
1) Japanese side

Title Brief Description of TOR
1 | Chief Advisor / lIrrigation To manage the project
policy | To assist the Rwandan C/Ps for implementation of
I | activities in relation to Output 1 - |
2 | IWUO Management " To assist the Rwandan C/Ps for implementation of

activities in relation to Output 2

3 | O&M/water management | To assist the Rwandan C/Ps for implementation of
| activities in relation to Output 3 and 4

4 | Farm management | To assist the Rwandan C/Ps for implementation of
| activities in relation to Output 5
| 6 | Training/coordinator ' To coordinate project activities in different stakeholders
To assist the Rwandan C/Ps for arrangement of Training
scheduling
6 | Short-Term Experts Upon necessity identified through implementation of the
B project o

2) Rwandan side (Central level)
| Position in the Government | Title in the Project | Brief Description of TOR
1 | Director General of RAB Project Director To be responsible for monitoring
all project activities including
advising the technical matters,
reviewing work plans, and
- budgets
2 | Head of Irrigation - RAB Project Manager To be responsible for executing
all project activities including the
‘ technical matters, reviewing work
plans, budgets and reports to |

JCC |
| 3_‘ IWUOs Specialist | Chief Implementer To implement activities for Output |

b 1 :




-

Position in the Government
Rural Engineer - RAB
Irrigation Engineer - RAB

Agronomist - RAB

3) Rwandan side (District level)

4)

Position in the Government
IWUO-SU at station levels

2 Relevant officers in
relevant Agricultural

3 Development Station
(ADS)

4 Officers of Agricultural
Extension Directorate in
ADS

Rwandan side (District level)
Position in the Government

1 SME & Coop officer

2 Relevant officers in District
Office

3  (lrrigation Officer)

4  Agronomist

Note:

Title in the Pro ect
O&M
Water management

Farm management

Title inthe Pro'ect
IWUO Management

Oo&M
Water management

Farm management

Title in the Pro’ect
IWUO Management

o&M
Water management

Farm management

Brief Descri tion of TOR

1and 2
To implement activities for Qutput

3

To implement activities for Output

4

To implement activities for Output

5

To
To
To

To

To
To
To

To

Brief Descri tion of TOR
implement activities for Output

implement activities for Output
implement activities for Output

implement activities for Output

Brief Description of TOR
implement activities for Output

implement activities for Output
implement activities for Output

implement activities for Output

> Relevant officer in MINALOC, who is to promote and facilitate the Project activities at Local
levels and to coordinate activities between MINAGRI and MINALOC, will be invited to the
Task Force Meeting when one of Task Force team or the officer seeks the needs of her/his

attendance.



Annex 2: Revised Project Design Matrix (PDM) as Version 2
Version: 2 (as of 24th February 2021)

Project Title: Project Period:
Project for Water Management and Capacity Building in Rwanda Five years (From 2019 to 2024)
Target Area: Project Beneficiaries:

Rwamagana and Ngoma Districts in Eastern Province and Gisagara RAB, Irrigation Water Users Organizations (IWUO) and Districts
District in Southern Province

Impiementation Agency: Collaborative Agencies:
Rwanda Agriculture and Animal Resources Development Board (RAB)  Ministry of Local Government (MINALOC), District Authorities, Rwanda Cooperative Authority (RCA),
Rwanda Governance Board (RGB)

; o < v e Important
Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Goal
The models of scheme management by IWUOs are accepted in : There is at least one scheme which +  Interviewing to district officers in
the target districts. follows the scheme management the target areas
system in the target districts.
Project Purpose
The capacity of irrigation scheme management improves in the 1. The organizational capacity™ of IWUOs | +  Capacity Assessment of IWUOs There are no
model sites. in the model sites increases to 70 % or in the model sites drastic changes
more through the improvement of IMT | -  Project progress reports in officers at
procedures and the IWUO-Support (including monitoring and district and
system. evaluation reports) sector levels,
2. Al high-priority agreed plans? especially for
(organizational operation, operation and agriculture,
maintenance, water management, and irrigation and
farm management) to improve the cooperative
capacity of IWUOs in the model sites subsectors.
are implemented.
" The Project applies Capacity Assessment
Method that classifies capacity into three
categories (External Condition, Technical
Capacity and Core Capacity) and evaluates B




Outputs

1.

Irrigation Management Transfer (IMT) procedures, support
system (including the roles of stakeholders), and contents of
support to IWUO and procedures of monitoring are identified.

IWUOQ management is enhanced in the model sites.

Operation and maintenance (O&M) are properly
implemented in the model sites.

Water management is properly implemented in the model
sites.

Farm management is properly implemented in the model
sites.

Activities

multiple question items in each category.
Organizational Capacity is defined as the
average achievement rate of Technical
Capacity and Core Capacity in this method.

2 The agreed plans are selected from the
improvement plans and training plans of “the
Capacity Development Program for Irrigation
Scheme Management”. Occasional review
on the status of IWUOs and necessary
training will be conducted even after
completion of the Project. See the
attachment for the details.

IMT implementation manuals are
approved at JCC.

IWUO Management improvement
manuals are approved at JCC.

0O&M manuals are approved at JCC.

Water management manuals are
approved at JCC.

The extracted farm management
methodologies are accepted in the
model sites.

JCC minutes

JCC minutes

JCC minutes

JCC minutes

Project progress report



1-1

1-2

2-1

1-3.

1-4.
1-5.

2-2.

2-3.
] 2-4.
| 2-5.

2-6.

- Activity 1:

. To identify problems of the current implementation of IMT
procedures through baseline survey

. To identify problems of division of roles for the promotion of

IMT and supports of IWUQOs through baseline survey

To identify problems of IWUO supporting systems through

baseline survey

To select model sites upon the approval at JCC

To implement the activities addressing to the above-noted

problems

. To monitor the progress

To draft IMT implementation manuals for IMT procedures,

support system (including division of roles), support

contents and monitoring

. To help C/Ps to draft proposal of amendment of the IWUO
Policy and Strategy, and the Ministerial Order

Activity 2:

.To analyse the current situation in order to identify problems
(e.g. IWUO registration, by-laws and regulations, IMTA
conditions, collaboration with cooperatives, water rights
and etc.) through baseline survey

To elaborate the draft improvement plan of IWUO
management (e.g. leadership, accounting, general
assembly & executive committees, collaboration with
cooperatives, and etc.) based on the activity as written 2-1
To train C/Ps as trainers based on the improvement plan
To draft IWUO management improvement manuais

To conduct IWUO training by C/P trainers in the model
sites

To improve the draft manuals based on the implementation
of activity written as 2-5

2-7. To set up monitoring and evaluation system for IWUO

management

2-8. To implement monitoring and evaluation on relevant

activities

Japanese side

1. Dispatch of Experts
(1) Regular Team Experts
1) Chief Advisor / Irrigation Policy
2) IWUO Management
3) O & M/ Water Management
4) Farm Management
5) Coordination/Training

(2) Short-term Experts
If needs arise

2. Counterpart Training
Japan
Third country

3. Provision of Equipment
Equipment needed for project
implementation

Rwandan side

1. Assignment of C/Ps
(1) Project Director
(2) Project Manager
(3) Core C/Ps to work with the
Japanese Expert Team at
central, station, and district
levels

2. Project Office (RAB in Huye, and

Station Offices in the two
provinces})
3. Local Operation / Activity Cost
- Electricity / Water fees in offices
- Internet environment
+ Transportation costs of C/Ps
- Cost for Communication

Pre-conditions

Basic agreement
is made between
MINAGRI and
MINALOC for
the expected
collaboration in
the project




Activity 3:

3-1.

3-2.

3-3.

3-4.
3-5.

To analyse the current situation in order to identify
problems of O&M through baseline survey

To elaborate the draft improvement plan of O&M in the
model sites based on the activity as written 3-1

To train C/Ps as trainers based on the improvement plan of
O&M

To draft O&M manuals

To conduct IWUO training by C/P trainers in the model
sites

. To improve the draft manuals based on the implementation

of activity written as 3-5

. To implement monitoring and evaluation on relevant

activities

Activity 4

4-1.

4-2.

4-3.

4-4.
45,

To analyse the current situation in order to identify
problems of water management through baseline survey
To elaborate the draft improvement plan of water
management in the model sites based on the activity as
written 4-1

To train C/Ps as trainers based on the improvement plan of
water management

To draft water management improvement manuals

To conduct IWUO training by C/P trainers in the model
sites

. To improve the draft manuals based on the implementation

of activity written as 4-5

. To implement monitoring and evaluation on relevant

activities

Activity 5:

5-1.

5-2.

To analyse the current situation in order to identify
problems of agricultural extension and farm management
through baseline survey

To extract suitable methodologies from lessons learnt
through relevant projects




5-3. To train C/Ps as trainers based on the suitable
methodologies

5-4. To elaborate farm management training texts

5-5. To conduct training by C/P trainers in the model sites

5-6. To implement monitoring and evaluation on relevant
activities
















MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
RWANDA AGRICULTURE AND ANIMAL RESOURCES DEVELOPMENT BOARD
FOR THE 2" AMENDMENT OF THE RECORD OF DISCUSSIONS
ON :
THE PROJECT FOR WATER MANAGEMENT AND CAPACITY BUILDING
IN
THE REPABLIC OF RWANDA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and

Rwanda Agriculture and Animal Resources Development Board (hereinafter referred to as
“RAB") of The Republic of Rwanda hereby agree that the Record of Discussions (hereinafter
referred to as “The R/D") on Project for "The Project for Water Management and Capacity
Building in the Republic of Rwanda” (hereinafter referred to as “the Project”) signed on 27t
September, 2018 and amended on 24% February, 2021 shall be amended as follows;

1.

2.

Project Design Matrix (PDM)

PDM attached as “Annex 2: Revised PDM (Version 2)" on The R/D shall be replaced
with “Annex 1: Revised PDM (Version 3)” attached herewith.
Reason: )
Considering the disruption of the Project activities caused by the spread of COVID-
19, it was agreed to extend the Project duration from five (5) years (2019 — 2024) to
six (6) years (1 April, 2019 — 31 March, 2025). The extended duration is the minimum
required to complete the planned activities and achieve the Project purpose.

Plan of Operation (PO)

PO attached as “Annex 3: Plan of Operation (PO)” on The R/D shall be replaced with
“Annex 2: Revised PO (version Feb, 2022)" attached herewith.

Reason:
Following the modification of PDM explained in 1 above, the target duration of the PO
shall be extended until March, 2025 and activity bar shall be updated accordingly.

This amendment will become effective as of 4 March, 2022.




Appendix1 : Record of Discussions (signed on 24 February, 2021)
Annex1 : Revised PDM (version 3.0)
Annex2 : Revised PO (version February, 2022)

Mr. Shin/ MARUO Dr. KARANGWA Patrick
Chief Répresentative Director General
Rwanda Office, Rwanda AgricuIlture and Animal

Japan International Cooperation Agency Resources Devﬁslopment Board

|



- PM Form3-2 Monitoring Sheet |

Project Monitoring Sheet!  (Revision of Project Design Matrix)

Project Title: Project for Water Management and Capacity Building in Rwanda
Period of Project:  Six years (From 1 April, 2019 to 31 March, 2025)
Target Area: Rwamanana and Ngoma Districts in Eastern Province and Gisaaara District in Southem Province
Project Beneficiaries RAB_ Imigation Water Users Qiganizations and Districts :
Implementing Agenc Rwanda Agriculture and Animal Resources Development Board (RAB} Dated 4th March, 2022
Gollaborative Agenc Ministry of Local Government (MINALOC), District Authorities, Rwanda Cooperative Authority (RCA), Rwanda Governance Board (RGB)
| NamativeSummary | Obiectively Verifiable Indicators Means of Verification | Important Assumption Achievemnent HRemarks
Overall. Goal | [l | i ==
The models of scheme managementby | There is at least ane scheme Interviewing to district officers in
IWUQs are accepted in the target districts. |which follows the scheme the target areas
_— 1t system in the tnrmet = ———
{Project Purpuse S —d
The capacity of imrigation scheme The level of organizational -Capacity Assessment of IWUOs | There is no drastic changes in |- Based on the Improvement Plan
management improves in the model sites. |capacity™ of IWUOs in the model |in the model sites officers at district and sector / Training Plan, a series of
| sites increases to 70% or more *Project progress reports levels, especially for agriculture, |training and activities have been
through the imp: of IMT |{includii ing and | irri and i conducted.
procedures and the IWUO-Support | evaluation reports) subsectors. - There has been an
system. improvement especially in the
activities related to IWUQ
All high-priority agreed plans*2 management (Output 2), which is
{organizational operation, expected to the improvement of
operation and maintenance, water other Outputs and interactions
management, ahd farm b Qutputs.
management) to improve the
capacity of IWUOs in the modal
ecitac ora imnlamantad
*t The Project epplies Capacity Assessment
Method thet clessifies capacily into thee
casgorles (External Condtion, Technical Cepacily
and Cors Capacity) and evaluates muliple
quastion items in eech category. Organizationsl
Capacity ia dafined aa the avarags echlevement
rete of Technical Cepecity end Core Capacily in
this method,
“2 The agreed plans are selected from the
Improvement plans and training plans of “the
Capacity Devalopment Progrem for krigation
Schama Managemant”. Occaskonal review on the
status of WUQS and necassary treining will be
conducted even after completion f the Project.
See the attachment for the detsils.
Dulprt — _— —
1. Irrigation Transfer (IMT) IMT lion manuals are approved | JCC minutes - Discussions on Palicy Advice for IWUO
support system (Including the rales of stakeholders), |at JCC. and IMT are progressing.
and contents of support to IWUQ and procedures of ~ the functioning of DISCs and the
monitoring are Identified. Involvement of local authorities at sector
leved has been strengthened.
= To ensure the achievements and improve|
the added value of the Project, Radio
Training Program, a series of Webinars
and Online Study Tour are ongoing.
2. IWUQ management is enhanced in the model sites. fiwuo Management impravement manuals | JCC minutes - The Project has provided technical
are appraved at JCC. guidance for IWLIO In each model site
through the capacity development of FCs,
who are working for IWUOQs as managers
and temporarily hired by the Project, and
the some Improvements such as
organizational management and financial
management and have been cbserved.
|3, Operation and maintenance ere properly " Operation and maintenance manuals are | JCC minuies — - A series of training and activities have
mplemented in the mode! sites. approved at JCC. been conducted according to the
Improvement Flan / Tralning Plan.
- The Project has provided technical
asslstance to IWUO In the model sites for
the periodical inspections of facilities,
maintenance and repalr by community
work, etc.
-It Is observed that some facility repairs
are mada in each mode! site using WUQ's{
budget, workforce and skill tearmad in the
training by the Project, showing that
ownership is gradually fostered.
- In Nyabuyogera modal site, a night
reservoir has been constructed by
participatory appreach through community
werks. The Preject provided fechnical
id Yy and some
minimum labour costs.
4. Water management is properly irr inthe |Water manuals are approved |JCC minutes T - - A series of training and activitles have ==
model sites. atJCC. been conducted according ta the
Improvement Plan / Training Plan.
« In collaboration with Qutput 5, the Project|
has provided technical assistance in the
four demonstration farms (rice cultivation
In Cyimplma, Ngiryl schemes and
cultivation in Ngoma 22,
Nyabuyogera schemes).
5, Farm management is properly implementedin the | The extracted farm managemant Project progress report - A serles of tralning and activities have
model sites. methodologles are accepted in the model been conducted according to the
sles. Improvement Plan / Training Plan.
- The Project has provided technical
assistance in the 4 demonstration farms
{rlca cultivation in Cyimpima, Ngiryi
schemes and horticulture cultivation in
Ngema 22, Nyabuyegera schames).
= As reportad In tha M/5S #4, to follow-up
an the *Sector Policy Loan for the Nutrition
Improvement through Agriculture
Transformation™, the Project has
supported RAB to develop nutrition-
sansitive cropping calendars targeting
Ngoma and Nysbuyogera schemes. In &
‘addition lo this, the Project conducted
interview surveys to collect basic
information about nufrition in bath
schemes.

Annex 1-1




Activities

1. T identify problems of the current implementation of IMT procedures through baseline survey
1-2. To identify problems of division of roles for the promotion of IMT and supports of (WUOs
through baseline survey
1-3. To identify problems of IWUQ supporting systems through bassline survey
1-4. To select model sites upon the approval at JCC
1-5. To implement the activilies addressing to the abave-noted problems
1-6. To moniter the progress
1-7. To draft IMT implementation manuals for IMT procedures, supporl system (Including division of
roles), support contents and monitoring

1-8. To help C/Ps to draft proposal of amendmaent of the IWUO Palicy and Sirategy, and the
Ministerial Order

PM Form3-2 Monitoring Sheet [

4) O&M / Water Management |central, station, and district levels
5) O&M / Water Management /

Capacity Development |2, Project Office (RAB in Kigali,
6) Farm Management and Station Offices in the two
7) Coordination/Training provinces)

8) Nutrition-sensitive Farm

2-1. To analyse the currant situation in order to identify probiams {e.g. IWUQ registration, by-laws
and IMTA conditi with water rights and dc )Ihrvugh
2-2. To elaborate the draft plan of IWUO (eg.

general assembly & stiv ion with j
2-3. To traln C/Ps as trainers based on the mmprovement plan

and etc.) based on the

2-4. To draft IWUQ management improvement manuals

2-5. To conduct IWUQ training by C/P trainers in the model sites.

2-6. To improve the drafi manuals based on the implementation of activity written as 2-5
2-7. To set up monltoring and evaluation system for WUO management

2-B. To implement menitering and evaluation on relevant ectivities

3-1. To analyse the current situation in order to kientify problems of operation and maintenance

{0&M) through baseline survey

3-2. To slaborate the drafl impravement plan of Q&M in the mode! sites based on the activily as
written 3-1

3-3. To train CfPs as trainers based on the improvement plan of O&M

3-4, To draft O & M manuals

|

3-5. To conduct IWUO training by C/P trainers in the model sites

3-6. To improve the draft manusls based on the implementation of activity written as 3-5

3-7. To implement monitoring end evaluation on relovant activities

4-1, To andyse the current situation in order to identify problems of water management threugh
baseline survey

4-2. To slaborate the draft
activity s written 4-1

4-3. To train C/Ps as trainers based on the improvement plan of water management

In the mode! sites based on the

plan of water

4=4. To draft water management improvement manuals
4-5. To conduct IWUO Yraining by CfP trainers in the model sites.
4-8. To improve the draft manuals based on the implementation of acthvity written as 4-5

4-7. To implement monitoring and evaluation on relevant activitias

5-1. To analyse the current situation in order to identify problems of agricultural extension and farm

management through baseline survey
5-2. To extract suitabla methodologies from lassons leamt through relevant projects

5-3. To train C/Ps as trainers based on the suitable methodologies
54, To elaborate farm management training texts
5-5. To conduct training by G/P trainers in the modsl sites.

5-6. Ta implement monitoring and evalusation on relevant activities

3, Local Qperation | Activity Cost.
(arrangement based on RID|

- Electricity / Water fees in
offices

- Intarnet envircnment

= Transportation oosts of CIPs

(2} Short-term Experts
- Support for IMT Promotion

2_Counterpart Training

Inguits 5
{1} Input by Japanese sida'_n?T' 12] Input by Rwandan side UL ==

1. Dispatch of Experts |1. Assignment of C/Ps
(1) Regutar Team Experts |(1) Project Direstor

1) Chief Advisor / Imigation {2) Deputy Project Director
Palic: (3) Project Manager =

2) )I’)aputy Chief Advisor / {4) Chi{af Implementor [ Pre-Conditions
Iirigation Policy (5) Core C/Ps to work with the  Basic agresment is made betwoen MINAGRI and MINALOC for the

3) IWUO M Ji Expert Team at expected collaboration in the project,

L4

<lssues and countermeasures>

- As JICA has suspended all overseas business trip of JICA experts

in JICA’s P projects by the
COVID-19 outbreak, the JICA ¢ ters and Chisf Adwsor
agreed on that all J i shall be cand
remotely from Japan However, following the lifting of travel

- Japan « Cost for C
* Third country
KCCP programs are currently

postponed due to COVID-19.

3. Provision of Equipment
- Equipment needed for project
implementation

4. Local Operation / Activity Cost
temporary arrangement!

« Transportation costs of C/Ps

- Allowances for C/Ps and
farmers

* Cost for Communication

Annex 1-2

to Rwanda by JICA on 24th November 2021, the JICA
HQ and Chief Advisor agreed to resume the dispatch of Japanese
experts from the middle of January 2021.

*Under these circumstances, to ensure the achievements and
improve the added value of the Project, additional work such as i)
radio broadcasting, ii) webinar and i) video study tour have been
implemented.

-Regarding the issus of budget for local operation and activity cost
affected by COVID-19, JICA Rwanda office and RAB agreed that
JICA shall temporarily cover the cost from July 2021 until March
2022,

-The new organizational structure of RAB has been announced by
the Prime Minister's Order No. 086/03 on 14th August 2020.
However, the structure and list of SIPU (Single Implementation
Project Unit), to which the Core C/Ps belong, have not been
finalized.

-There has been a slight delay in the overall progress particularly
with regard to it ing and and
requiring tect from experts,
although as the situation of COVID-19 calms down, the activities are
gradually progressing. Also dus to the difficulties and lack of
of

ially for M&E, the preparations
and discussions for the third phase, Institutionalization and
Extension Preparation Phase, have not been progressed. tn view of
the combined impact of the COVID-19 over a long period of time
and the current progress, an extension of the second phase,
Technical Guidance Phase, is proposed. In addition, the method of
implementation and the schedule of activities should be considered
flexibly.
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Pin
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Plan
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Plan
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Plan.
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Plan.
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In-country(Third country Tralning
Plan
Activities Yoar 2019
Sub-Activitle Wowh A dim dd A
Qutput 1: Irrigation. Transfar {| i ad (inciuding the
1.1, fy P! current ir lion of IMT
procedures through baseline survey
{1) Collecting dsta and the reviewing reganding IMT
procedures
{2) Satling baseline survey ems regarding IMT procedures
{3) Planning and impismonting the basefina survey
{4) Anslyzing tho reaut of basaling scrvey and ientity the
current problems
Plan.
{5 Summarizing the currant problams
1.2, To Kantity p of divhion of roles for o Pun
IMT end su 1 ta of IWUO thro - bemaling su Aotual
{1) CoMlecting date and tho seviewing rogarding division of Plan
toles for the -romotion of IMT and st - - s of IWUGs Aatuat
{2) Setling basafina survey flems regarding division of rofea for  Plan
the romofion of IMT and sup + of IWUOs aual
. [
{9) Planning and implementing the baseline survey Aol
{4) Analyzing the reaut of basefine aurvey and identfy the Plan
curont robloms: Actual
o
(%) Summerizing the currant problems and obstacies Aatonl
1.3. Ta identify problems of IWUO eupporting systems through Flan
basaline survey Actual
{1) Collecting deta reviewing regerding IWLIO supparting Pian
5 om Aotut
(2) Setting beseline survey tems regarding IWUQ supparing ~ Plan.
lem Aotus!
Plar
{8) Planning and Implamentation of besakine survey o
(4] Analyza tha result of bazslina survey and identify the Plan
curront problom; Aotusl
ol
(5) Summatizing Ihe cument srobleme end obstacies il
Plan ’
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S AT

{1) Conkering the possibio crndidates for modol sites

(2) Prapering @ shortlist of mode! sites

{3) Setting the riteria for selecting model sites

(4) Detarmination of the model sites

{6) Praparing document for the JCC

1.5, To impleman the activities eddressing Lo the ebova-noted
problems .

(1) Setiing a dirsction of acthty ageinst the current abstaclag

(2) Seting & series of the sciivities and schadula

(3) Seliing (he respansibis and expendilure in accardance
with each actiuity

(4 Implementing a series of the activiles

(5) Summarizing the

las of the acliviliea
1.6, To monitor lhe progress.
(1) Satiing » direction of moniioring activity

(2] Setting & series of the activity and schedule
(3] Saiting the responsitie and expendilure in eccordence
i activit

(4 mplameniing & seies of the ectivilies

{5} Summarizing the series of the aclivities

1.7. To drefl IMT imalemantation manuals for IMT procedures,
support ystem (inciuding divislon of roles), suppar cantents end
monitoring

(1} Setting a direction of preparation of IMT implamentation
manue

12) Formulating drafte of the manuals

(3) mprawing the drafls

1.8. To halp G/Pa 1o drafl proposal of emandman of the WUQ
Polioy and Stretegy. and the Ministorial Ordor

{1) Setling & direction of prapaslion of proposal of
amendment

(2) Supporting formulation of dref proposal

(3} Supporting Impravement of Lhe dreft

Output 2: IWUO management is enhanced in the modal sites,
2.1.To analyce the cument situetion In order to identify prablems
through bess

(1) Setling baselina survey flem regarding IWUO

(2) Planning and implsmentation of barwaline aurvay

{3) Anelyse the result of baseline survey end idenily the
cunent roblems

{4) Properstion of draf improvemant plan

2.2To elaborsie the dre impmvement plan of IWUQ
managament besed on the actiity as written 2.1

{1) Hokding workshops on the Identiied prablems and on the
drafl implementation plan

{2) Revision of the dreft of the improvement plan after
worksha

(@) Approval of the draft improvement plen at JGC mesling
2.3, To train C/Ps es trainers based on ths improvemant plan

(1) Planning the training programs

(2) Seection of target participante, trelning scheduls and
vanue, alc.

(3) Implamentation of trsiming of C/Ps
2.4, To dral IWUO mansgement improvemant manusls

(1) Formulating drat of the manuale

{2) Discussion with CfPs regarding the drafl of the maruels

2.6. To conduct IWUO training by C/F trainers in the model sies

Plan.

Plan

Actust

Pin

d

21 2020
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2071
nod g

et N D
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o

Dec
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wil

(1) Reargsnizationfiormatian of IWUO

(2} Planning the training pmgrams with C/Ps.

(3} Saloclion of target participants, treining schedule and
vanve

(4} Implamontalion of trelning with C/Ps

2.8. Toimprove (ha drefl manuals basad on ihe implementation
ofaclivil writlen as 2.5

{1) Evaluating the resul of the training (Phase 4, 2 and 3}

{2) Revision of the drefl menuels

(3) Discussion with G/Ps regarding the Improved manuala

2.7.To wol up monilosing and avalualion system for INUQ
man  ement

(1) Setiing the monitoring and evalualion sysiem (index)
(2) Planning the target of M&E
(3) Prepare the schedule of implemeniation

2.8, To implemeat monitcdng and evaluation on relovant acilvities

(1) Implemanation of moniloring end evaluation

(2) Summarization of the M3E resut

Output 3: Operation and proparly

Vo
o th

Pian

Plan

Phe

Plan

Plan

Actusl

Plan

3

3.1, To analyze the current situstion in order to identity prablams
of operelion and maintenance [O3M) Ihrough baseine survey

(1) Selting beseline survey items regarding O&M

(2) Planning and implementztion of baseline curvey

(3) Analyze the resull of baseline eurvey and Kentify the
current problems
3.2 To slaborats the draft improvement plan of OZM in the model
sites based on the ectivity as writlen 3,1

(1) Holding workshops on the idenlified protisms

(2} Farmuiating tha draft of the improvement plan through the
rkshops

(3) Approval of the drat impravement plen el JCT mesting
3.3. To trein CPs as irinars based on the improvemen plan of
oM

{1) Planning the irsining programe

(2) Selaction of target participents training schedule and
venue, eic.

{3} implementation of training of G/Pe
3.4, To drall OAM manuale

(1) Fomulsting draf of the manuels

{2} Dliscussion with C/Ps regarding the drafl of the menuals
3.5. To conduet IWLKD tralning by C/P trainers in tha modl siter

{1} Pianning the treining programs with G/Pa

{2) Seloction of terget periicipante, training sohedul
venus, elc.

{3) Implementation of training with C/Pe

3.8, To Improve the drail manuals hesad on the implemaniation
v - wrilten as 3,

{1) Evalualing the fralning by Kirkpatrick method

) Revition of the manuals
{3) Discussion with C/P regerding the improved menuals
3.7.To implement monitoring and sveluation on relevani aclivities

4 Btling avaliiaiinn inrey
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Vrrn g et st retust
" Flan
{2) Planning monitoring end evatuetion Reton

(3)implementation of monficdng and evalustion on selevant Plen
activties Actuel _

Output 4: Watar s proparly in the modal sltas. N -

.
4,1, To analyzs the cumant cituetion in order o dentily prokiems "

jement through bessline survey

(1) Setiling bessling survey ilems regarding welor Plin
man: smen( Actusl
Pl
(2) Planning and implementation of baseline survey Aot .
{3) Anatyze the result of basaline survay and idenlify Ihe Plan
cusrent -rablems
4.2. To elabarata {he draft improvement plan of water Plan

management In the model sites based on the ectivity e wrillen
4.1

Plen

{1) Holding workehops on the identified problems At

{2) Formuleting the draR of the improvemant plan through the
‘workshaps

13) Approvet of the drefl improvemsnt plan at JCC mesting
4.3, Yo train C/Ps as lrainers based on the improvement plan of Plan

waler management Aatust
Ph
(1) Planning the training programe Aotunt
(2) Sedection of targed participanta. training schedule and Ftan
venue, elc. Actun)
. Plan
) Implamentation of raining of CfPa et
Ph
4.4, To drefl water menegoment improvement manuels et
[
(1) Formulating drafl of the menusls: ol N .
[
(2) Discussion with G/Ps regarding the draft of the menuals 4
2
4. To conduct WUO training by G/P trainers i the mode! stes i
elan
(1) Planning the training programs with C/Pe
(2) Salection of targel parlicipants. training schedule end
venue, etc.
it
(3} tmplamentation of (mining with C/Ps pown (B
[
4,6, T improve fhe drah manuate based on the Implomentation "
of activil witon s 4.6 Actunt
Pia
(1) Eveluating tha treining by Kitkpalrick method natust
. Plan
(2) Revislan of the menuals aten
2
(3) Discuseion with C/Ps regerding the Improved menuals otunt
L
4.7.To implement monitering and evaluation on rslavent sctidties 1"
. Plan
{1) Setting evalustion index Aot
o
(2) Planning monilaring and evatustion it
(3}implamentation of moniaring end evatuation on rekevani Plan
activilies Aotuat

Output 6 Farm management Is propesly Implemented In the modal sites.

Plan

5.1.To snalyse the cunrent shuation In orda i Identiy problems. .
of agriculturat extension and farm management Ihtouph baseline
survey
Plan
{1) Selting bmswiine survey feene regarding farming end
ogriculturs extension
Plan
{: ing and of
{3) Analyse the result of baseline survey end idantify the Piso
current prablame
5.2.To extradd suitable methodotogies from leseans learnt through ~ Plen
ralovant projects Actont
Pan
(1) Collecting information from relevant projects retout
Pun
{2)Organize the collected Infarmation and lecsans samt rcwst
Plan.
{3) Extract suilable mathodologles
5.3. To train CfPs s treinars based on the suitable Plan
mothodologles Acual
Plan
{1) Planning tha training programs Actost
(2) Sofection of target parficipants, trelning scheduls and Pian
venue, elz. Actust
Phan
{3) Implamentation of tralning of C/Ps Actual
Plan
5.4. To elaborale farm management training texts Actusl
Pan
{+) Farmulating draft of the lexts Actunl
Pian
{2) Discussion with C/Ps regarding the dreft of the lexts
Plen
{3) Elaborsta tha texts In cooperation with C/Ps
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RECORD OF DISCUSSIONS
ON

THE PROJECT FOR WATER MANAGEMENT AND CAPACITY
BUILDING IN THE REPUBLIC OF RWANDA

AGREED UPON BETWEEN

AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF RWANDA

AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Kigali, 27" September 2018

} N

Mr. Hiroyuki TAKADA, Dr. Patrick KARANGWA

Chief Representative, Director General,

Rwanda Office, Rwanda Agriculture Board,

Japan International Cooperation Ministry of Agriculture and Animal
Agency, Japan Resources,

The Republic of Rwanda




Based on the minutes of meetings on the Detailed Planning Survey for the
Project for Water Management and Capacity Building in the Republic of Rwanda
(hereinafter referred to as “the Project”) signed on 20™ January, 2017 between
authorities concerned of the Government of the Republic of Rwanda (hereinafter
referred to as “GOR”) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with
authorities concerned of GOR and relevant organizations to develop a detailed
plan of the Project,

The purpose of this record of discussion (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on 14" January, 2005 (hereinafter referred to as
“the Agreement”) and the Note Verbales exchanged on 19" May, 2017 between
the Government of Japan and the Government of Rwanda.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of the Republic of Rwanda.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cqoperation” published. in December 2016 .
(hereinafter referred to as “the BP”), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Kigali as of the day and year first above written. The R/D
may be amended by a minutes of meetings between both parties, except the
pian of operation to be modified in monitoring sheets. The minutes of meetings
will be signed by authorized persons of each side who may be different from the
signers of the R/D.



Annex 1: Main Points Discussed

Annex 2: Project Design Matrix (PDM)

Annex 3: Plan of Operation (PO)

Annex 4: Project Organization Chart and Implementation Structure

Annex 5: Task, Responsibilities and Composition of Joint Coordinating
Committee (JCC)

Annex 6: Task, Responsibilities and Composition of Task Force



Annex 1

MAIN POINTS DISCUSSED

1. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the 'JICA Guidelines
for Environmental and Social Considerations (April 2010)'.

2. Outline of the Project
Both parties agreed, in principle, on the outline and implementation plan of
the Project which is given as Project Design Matrix (PDM) and Plan of
Operation (PO) as described in the Annex 2 and 3 respectively.

3. Review of the outline
Both parties agreed that the outline of the Project will be decided through a
further survey on the reference data in the target areas, status of the
infrastructure and irrigation facilities, and the capacity of each relevant
organizations and will be finalized approximately within one (1) year from
the start of the Project through the discussion at Joint Coordinating
Committee (JCC) to be held in around April 2020.

4. Selection of Project Sites | .
Both parties agreed that Rwamagana and Ngoma districts are selected as
the Project sites for creating an applicable model which can be rolied-out to
other irrigation schemes, and for seeking complementarities and synergetic
effect between the Project and other on-going interventions on the ground.
The both parties also agreed that an addition of the third site would be
decided taking into consideration the result of review of the outline
mentioned in paragraph 3 above. The both parties noted Gisagara district
had been proposed for the third during the Detailed Planning Survey for the
Project conducted in January 2017.

I District Rational
1 | Rwamagana | Marshland and JICA grant project site B o
' 2 | Ngoma | Hillside and JICA grant project site

5. Administration of the Project
Both parties agreed that the Project Director and Project Manager will be
set by the start of the Project
- Project Director: Director General of RAB
- Project Manager: Head of Land Husbandry Irrigation Research and
Technology Transfer Department
-Chief implementer: IWUOs Specialist

6. Assignment of counterpart personnel
The both parties agreed that among members and positions listed in Annex
4 and 5, RAB would assign the relevant officials at Central and Station level

4
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prior to commencement of the Project tentatively in around April 2019.

END




Annex 2:

Project Title: Project for Water Management and Capacity Building in
Rwanda
Target Area: Rwamagana and Ngoma Districls in Eastern Province
(, and Gisapara District in Southem Province)
Implementation Agency’ Rwanda Agriculture Board (RAB)

PROJECT DESIGN MATRIX (PDM)

Date' 27" September

Project Period: Five years (From 2019 i0 2024)

Project Beneficiaries: RAB. Irrigation Waler Users Organizations and Districts

2018

Collaboratlve Agenciles: Ministry of Local Govemment (MINAL OC), District Authorities, Rwanda Cooperative

P ) Authority(RCA), Rwenda G Board (RGB), e o
[ o < : " important
~ Narrative Summary ‘ Objectively Verifiable indicators Means of Verlfication Pt
Overall Goal ' ]
The modsls of scheme management by IWUOs are acoepted In the | ;N:lere Is at least one schame which Interviewing to district officers in the ‘
target districls. follows the scher!we management system larget areas
in the target districts.
Project Purpose | Thaere is no drastic
| 1 Thelevel of satisfaction of IWUOs in the Project pragress reports (including | changes in
The capacity of imigalion scheme management improves in the model model sites increase by X % through the monitoring and evaluation reports) officers at district
sites imp t of IMT pi and the and sector levels,
TWUO-Support system. espedially for
2. The agreed plans (organizational apricutiure,
operation, operation and maintepance, imigation and
waler manegement, and farm cooperative
management) by WUO are implemented subsectors.
o with higher rales of X %. ! ] |
utputs |
1. lrrigation Management Transfer {MT) procedures, support IMT implemeniation manuals are +  JCC minules l
system (Including the roles of stakeholders), end of approved at JCC.
support to IWUIO and procedures of monitoring are identified. e . |
2  IWUO management is enhanced in the modei sites. IWUO Management improvement « JCC minutes
manuals ere approved at JCC
3. Operation and mainl are properly imptemented in the | - Operation and tenance manuals are JCC minutes
model sites. approved at JCC.
4. Water management is properly implemented in the mode sites. l Water management manuals are + JCC minules
| approved at JCC.
5 Fam Méﬁ;;;nﬁnt ism;;;&peny i;IEI;ment'ed in the model sites. The extracied farm ¢ g |
. hodologies are pted in the model Praject progress report
. et siles. L | |
: Activitles | inputs
_— — S
| Actlvity 1: — -~ - RS |
[ 11 To identify problems of the current implementation of IMT Japanose side Rwandan side
| procedures thiough bassline survey ) ) ‘
| 1-2. Toidentify problems of division of roles for the promotion of 1. Dispatch of Experts 1 Assignment of GiPs
IMT and supporls of IWUQs through baseline survey (1) Regular Team Experts ) (1) Project Director, ‘ |
| 1-3. Toldenlify problems of IWUOQ supporting systems through 1) Chief Advisor / Irrigation Poiicy (2) Project Manager ) |
baseine survey 2} IWUO Management (3) Core C/Ps to work with the
14, To select model sites upon the approval et JCC 3)  O& M Water Management Japanese Expert Team at
1-5. To Implement the sctivities addressing to the above-noted 4)  Farm Management central , station, and district |
problems 5) Coortingtion/Training .levels Pra-conditions
1-6  To monitor the progress 2 Project Offica (RAB in Kigali, and 8asic agreement
1-7  To drafi IMT implementation r for IMT procedures, {2) Short-term Experts Station Offices in the two provinces) | is made between
support system (including division of roles), suppori contents i needs arise 3 Local Operation / Activity Cost | MINAGRI and
and monttoring | N Electricity / Waler fees in offices | MINALOC for the
1-8. To help C/Ps to drait proposal of amendment of the IWUO 2 Counterpart Training Intemnet environment expected
Policy end Strategy. and the Ministerial Order " Japen - Transportation costs of C/Ps | cofiaboration in |
Third country Cost for Communication | the project |
| Activity 2: . )
2170 lyse the current si in order to identify problems 3. Provision of Equipment ) |
(e.g. IWUD registration, by-laws and regulations, IMTA > Equipment needed for project
conditions, collaboration with coop , water rights and implementation

eic.} through baseline survey
. To eleborate the draft improvement plan of IWUD management
(e.0. leadership, accounting, general assembly & execulive
committees, cotiaboralion with c¢ fives, and etc.) based
| on the activlty as writlen 2-1
| 23 To train C/Ps as trainers based on the improvement plan
2.4 To draft WUO management improvement manuals
2-5 To conduct IWUO training by C/P trainers in the mode! sites
2-8. To improve the draft manuats based on the implementation of
activily written as 2.5
2-7. To set up monitoring and evaluali
rmanagement
2-8. To implemen! monitoring and evaluation on relevant activities

P

for IWUO

¢4

|
|
| Activity 3:
3-1 To analyse the cument situation in order to identily problems of
operation and (0 & M) through basaline survey
3-2. To elaborate the draft improvement plan of O & M in the model
sites based on the activity as written 3-1
3-3- To train C/Ps &s trainers based on the improvement plan of 0 8
M
‘ 3-4 To dreft O & M manuals
3-5. To conduet IWUO training by C/P trainers in the model sites

3-6. To improve the draft manuals based on the implementation of |

Z




aclivity written as 3-5 o
3-7. To implement monitoring and evaiualion on relevant activities

Activity 4
4-1. To analyse the current situation in order to identify problems of
water thraugh baseline survey

4-2. To elaborate the draft improvement plan of water management
in the model sites based on the activity as written 4-1

4-3. To train C/Ps as trainers based on the improvement plan of
water management

4-4. To draft water management improvement manuals

4-5. To conduct IWUO Iraining by C/P trainers in the model sites

4-6. To improve the draft manuals based on the implementation of
activity written as 4-5

4-7. To implernent monitoring and evaluation on relevant aclivities |

| Activity 5:

5-1. To analyse the curremt situation in order to identify problems of
agricultural extension and farm managemenl through basefine |
survey

5-2. To extract suitable methodologies from lessons leamt through
relevant projects

5-3. Yo train C/Ps as trainers based on the suitable mathodologies

5-4. To elaborale famm management training texts

5-5. To conduct training by C/P Ireiners in the model sites

5-8. To impl s ing and eval on relevant aclivities

p




Annex 3: Tentative Plan of Operation (PO) Version 0.2
Dated 27 Soptombor, 2018

Pro ect Title: Pro ect for Water Mana ementand Ca c¢i Buildin in Rwanda Monitoring
Inputs Year 18t Yoar 2nd Year 3rd Year 4th Year Sth Year R & | Soluti
1 I @ ¥ 1 I BV I B ENILIIONTIINGN emarks ssue olution
Export TE S A D O A N (RN I A B
. Plan ii i Si
1) Chief Advisor ¢ imgation Polic actal 1 i . i i ST
n o 1 1 ! [
2) IWUO Managemen Vo . oo : i -
n (S [
80 &M Water Management Actus IR R T
Plan L [ T N P it FE |
4 Farm Management Actust Pyt i I i [FEEE
i i Plan [ A T A A [ f 1 toig
5) Coordination/Traimng Aot . P . i 0 . C
i mont AP S T S I B I O i EE I T T R
n P T L | i FE I [ B [N A
iofi i1 1 Port [P i ii it i i
n - Pry e B IR 1o ' i H
Actual i ii Toan i ¢ H i i [N H
Training in Ja an N B i N R T [ N N I B
Pien i i i [ R B torg g [ U A T
Actual 171 [ | Pt ' 1 & [ R .
In-country/Third country Trainl [ T HE Py i £ LA A
Plan it ° i | v LN ot EE
Actuat |ty § 1e i i [ R A R S |
Activities Year 1st Year 2nd Year 3rd Year Ath Year Sth Year Rasponsible Ovganization Achi ) Isste &
chievements
Sub-Activities I I I F [ 2 O N I EHNF 118 0NTIDIBNDUV Japan GoR Countermeasures
1
1.1 o’ dyproblems the current mplementat on [ A A T A A R | i i (R S O
ures h baseline surve Actual i1 LI | A T ) e
1.. old pro s - d ision of roles for the promotion | 1ty i oed i [ b il i :
and su of IWUOs h baseline su Actual | Tre byt I S T
0 ide pro ems supporting systems roug i i PRt [
baseline surve o P ! fovd g it
. VYan |° T b oy b
1.4, To setect model sites upon the approval at JCC Actusd | i 11 ; P 1 Pl
0 1mp ement activities - dressing to above-noted Plan 1§ }! H! i
blems Bctust | 1
Plan (1
1.8. To manitor the progress actusl | i
1.. od | implementation manuas | ures, support Pan iy i A B
$ em includi  division of roles su contents and monitori Actua [ s
1. . ohelp stodraproposal amen mentof he WU oy Plan i | i N !
and Strat  and the Ministerial Order Actaat ¢ i1 fj & | [ S I B I i



Activitios Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsibke Organkention

. Issue &
Achievements
Sub-Activities ' T ¥ I 0 EN I I BN I 8 X NF I 0 0 NV Japan GoR Countermeasures
Qutput 2;
2.1.To analyse the cument situation in order 1o identify problems Pian o [ i ij
r h in Actusl I i [ |
2.0 a eihe improvement plan of WU Plan ! i H LI |
mana ementbased on the activi  as written 2.1 Actuat Pyode
- . . Flan [ )
2.3. To train C/Ps as trainers based on the improvement plan Actual 1 | ; .
. Plan | 1 i H
2.4, To draft IWUO managemem improvement manuals Actua) |, i i i
2.5. To conduct IWUO training by C/P trainers in the mode! sites :;:'“ ! 1 ; N ; i
B. Toimprovethed manuals ased on the implementation Plan i i
activ written as 2.5 Actual | P i i
- 0 sel up monitoring and evaluation system for | Plan i i
man emen Actual ) t I
2.8. To implement monitoring and evaluation on relevant activities lml " ) ; ’ ! 1
O ut3;

3.1. To analyse the current situation In order to identify pro lams of Plan P i P i P '
o ration and maintenance O &M throu - h baseline surv Actual f P LI
.2 oelab 1 edraft imp nt plan of O & - in the model Plan i H : i i

sites based onthe act’ *  as written 3.1 Actusl . I | i i i
3. . oftrain /Psastrainers based on1  improvement planof & Plan i i b
M Actual { i i P
Ptan b i
3.4. To draft O & M manuals N it ,
3.5. To conduct IWUO training by C/P trainers in the model sites Im" ) ¢ %
3. . oimprovethe ra manua s based an the implementation of Plan t
activit- written as 3.5 Actual i
3.7.Toimplement monitoring and evaluation on relevant activiies :::.‘ g
Qu ut4:
4.1. 0 analyse the cument situation in order to identify prob ems Plan i Pty } | [N
waterma - ement throu h baseline surve Actual R i I I
4.2, oelaborate the raft mprovement plan  water thanagement in Plan [ i i
the model siles based on the activit  as written 4.1 Actual i P 1) ¥
. . Totrain & as trainers based on the improvement plan of water Plan H H i
mana ement Actuat PEovE
Pian !
4.4. To draft water management improvement manuals Actual f ’ i ' .
: : !
4.5. To conduct IWUO training by C/P trainers in the model sites ::::M ! 2 i ; i
) )
4. .To mprove dra manuals a onthe implementation of Plan i ER ' !
activit written as 4.5 Actual il ]
Plan ! ! [

4.7.To implement monitoring and evaluation on relevant activities Actual P ;



Activities Year 18t Year 2nd Year 3rd Year 4th Year Sth Year Ratponsible Organization

" Issue &
Sub-Activities ! E @ ¥ I 0 ¥V I O N 1 08 0 F I I I N Japan GoR Achievements Countermeasures
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ricultural extension and farmma - ementt h baseline surve Actusl | | [
2. oextractsuta em ologies from essons learnt  roug Plan | il i
relevant  ects Actual i L A
. . y . Plan i ;i HE I B
5.3. To train C/Ps as trainers based on the suitable methodologies actwal | i [T
Lo i
5.4. To elaborate farm management training texts N
5.5, To conduct fraining by CIP irainers in the model sites i . !
i3 1
5.5. Ta implement monitoring and evaluation on relevant activities notual . '
Plan i [ ] |
Duration / Phasing At ¢ | o
Year 5th Year
Moni Pl
toring Plan ! m r 1 mow Remarks Issue Solution
on ing i Pt
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Annex 4: Project Organization Chart and Implementation Structure

Central Level

Expert
Team

Station Level

District Level

Scheme Level

N

|

Joint Coordinating Committee {1CC)
MINAGR!, MINALOC, RCA, MINECOFIN, JICA Rwanda Office, JICA Mission

MINALOC

Officer
for promotion and
facilitation of activities at
local levels

|

ir

RAB, MINAGRI
Task Force
IWUO-5U (Central} QWMDP (*1)
I including
Irr. Engineers
Topographer
IWUQ-SU (Station) RAB Statian
Local Governments
District Irrigation Steering Committee
(Disc)
Distriet Office
Agriculture Officer
SME-Coop Officer
—_——

Scheme !rrigation Steer|

Sector Office
Executive Secretary,
Agr-Nat-Res Officer,

UHCS Officer {*2)

Celi Office
Com Dev Officer
Socio-Econ. Dev. Officer

ing Committee (SISC)

Model Site (Example of Rwamagana)

Iwuo

\ oo [coor| [eonr] [coor]

Note: *1:Afew members are to be appointed as core members of the Task Force to work with the Project.
*2 : Land, Infrastructure, Habitat and Community Settlemant




Annex 5: Task, Responsibilities and Composition of
Joint Coordinating Committee (JCC)

1. Task and Responsibilities

JCC will be held at least twice a year and whenever deemed it necessary. Main

functions of JCC are:

(1) To approve the annual work plan and budget of the Project;

(2) To review the overall progress and annual expenditure of the Project
activities;

(3) To conduct evaluation of the Project;

(4) To review and exchange views on major issues arising from or in connection
with the Project; and

(5) To report to the Board of Directors

2. Members
(1) Chairs

- Chair: Project Director

- Vice-Chair: To be assigned in Ministry of Local Government (MINALOC)
(2) Members of the Rwandan side:

- Representatives of relevant departments in Ministry of Agriculture
(MINAGRI)

- Representatives of relevant departments in Ministry of Local Governance
(MINALOC) ‘

- Representatives of relevant units in Rwanda Cooperative Authority (RCA)

- Representatives of relevant departments in Ministry of Finance
(MINECOFIN)

- Representatives of RAB stations in the project area (Ngoma, Rwamagana
and Gisagara Districts). Representative of Each District of selected target
areas

- Rwandan C/P Team members

(3) Members of the Japanese side;
- JICA Experts
- Representatives of JICA Rwanda Office
- JICA Mission (when applicable)

Notes:

> Officials of Embassy of Japan in the Republic of Rwanda may attend the JCC
as observers.

> Representatives from related JICA projects may attend the JCC as
observers.

> Persons who are invited by the Chairperson may attend the JCC meetings.
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Annex 6: Task, Responsibilities and Composition of Task Force

. Task and Responsibilities

Task Force will be the main structure of the Project with core members of counterparts (C/Ps)
at central, station/ pravince and district levels as well as with Japanese expert team. Main
function of Task Force is to implement project activities at daily basis.

Task Force Meeting will be held at least once in every quarter and whenever deems it
necessary. Main functions of Task Force Meeting are:
(1) To develop and improve detailed activities:
(2) To monitor and evaluate the progress of the Project for preparing the Project Monitoring
Sheet; '
(3) To report the result of monitoring to Joint Coordinating Committee (JCC) , and
(4) To review and exchange views on major issues arising from or in connection with the
Project.

. Chairs

- Chair Project: Manager
- Vice-Chair: Chief Implementer

Members

Japanese side
Title Brief Description of TOR N
1 | Chief Advisor / Irrigation | To manage the project
policy To assist the Rwandan C/Ps for implementation of
activities in relation to Output 1
2 | IWUO Management To assist the Rwandan C/Ps for implementation of

activities in relation to Output 2

3 | O&M/water management | To assist the Rwandan C/Ps for implementation of
activities in relation to Output 3 and 4

4 | Farm management To assist the Rwandan C/Ps for implementation of
activities in relation to Output 5
5 | Training/coordinator To coordinate project activities in different stakeholders
| To assist the Rwandan C/Ps for arrangement of Training
o | scheduling . . i .
6 | Short-Term Experts Upon necessity identified through implementation of the
L - N project _ |
2) Rwandan side (Central level) _ -
Position in the Government | Title in the Project | Brief Description of TOR
1 | Director General of RAB Project Director To be responsible for monitoring

all project activities including
advising the technical matters,
reviewing work plans, and
, budgets |
2 | Head of Irrigation - RAB Project Manager To be responsible for executing
all project activities including the
technical matters, reviewing work
plans, budgets and reports to
_ JCC

w

| IWUOs Specialist | Chief Implementer To implement activities for Output |

7o 1 ?\')




Brief Description of TOR I

Position in the Government | Title in the Project |

1and 2 ]

4 | Rural Engineer - RAB

O&M

To implement activities for Output |
3

5 | Irrigation Engineer - RAB

Water management

To implement activities for Output |
4

6 | Agronomist - RAB

' Farm management

To implement activities for Output
5

3) Rwandan side (District level)

Position in the Government

Title in the Project

Brief Description of TOR ]

Extension Directorate in
| | ADS

1 | IWUO-SU at station levels | IWUO Management | To implement activities for Qutput
2
2 | Relevant officers in | O&M To implement activities for Output
relevant Agricultural [ 3
3 | Development Station | Water management | To implement activities for Output
(ADS) 4 :
4 | Officers of Agricultural | Farm management To implement activities for Output

5
— i

4) Rwandan side (District level)

| Position in the Government

Title in the Project

1

~ Brief Description of TOR

'1 | SME & Coop officer IWUO Management | To implement activities for Output |
2
2 | Relevant officers in District | O&M To implement activities for Output

Office
3 | (Irrigation Officer)

Water management

To implement activities for Output

4 | Agronomist

Farm management

To implement activities for Qutput |

Note:

> Relevant officer in MINALOC, who is to promote and facilitate the Project activities at Local
levels and to coordinate activities between MINAGRI and MINALOC, will be invited to the
Task Force Meeting when one of Task Force team or the officer seeks the needs of her/his

attendance.
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
RWANDA AGRICULTURE AND ANIMAL RESOURCES DEVELOPMENT BOARD
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
PROJECT FOR WATER MANAGEMENT AND CAPACITY BUILDING IN RWANDA
(WAMCAB)

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
Rwanda Agriculture and Animal Resources Development Board (hereinafter referred to as
“RAB”) of Rwanda hereby agree that the Record of Discussions on Project for The Project
for Water Management and Capacity Building in Rwanda (WAMCAB) (hereinafter referred
to as “the Project”) signed on 27th September 2018 and amended on 24™ February 2021
and 4™ March 2022 will be amended as follows;

1. RD main part

Before

Amended Version

[5" paragraph]

The R/D may be amended by minutes of
meetings between both parties, except the
plan of operation to be modified in monitoring
sheet. The minutes of meetings will be
signed by authorized persons of each side
who may be different from the signers of the
R/D.

[Annex]

Annex 1 Main Points Discussed

Annex 2 Project Design Matrix (PDM)

Annex 3 Plan of Operation (PO)

Annex 4 Project Organization Chart and
Implementation Structure

Annex 5 Task, Responsibilites and
Composition of Joint Coordinating Committee
(JCC)

Annex 6 Task, Responsibiliies and

Composition of Task Force

| The R/D may be amended by minutes of
meetings between both parties, except
Annex 2 to 6 to be modified as indicated in
the Annex 1. The minutes of meetings will be
signed by authorized persons of each side
who may be different from the signers of the
R/D.

[Annex]

Annex 1 Main Points Discussed

Annex 2 Project Design Matrix (PDM)

Annex 3 Plan of Operation (PO)

Annex 4 Project Organization Chart and
Implementation Structure

Annex 5 Task, Responsibilities and
Composition of Joint Coordinating Committee |
(JCC)

Annex 6 Task, Responsibilities and

Composition of Task Force
Annex 7 Project Description

Reason:

The R/D amendment procedure was revised to allow for more flexible project

implementation.

N
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2. Annex 1 Main Points Discussed
Before

Reason:

Amended Version

7. Annex 2to 6

Both arties a reed on the contents of
Annex 2 to 6 which is cate orized as
references of the R/D. Both arties
further a reed that the contents of Annex
2 to 6 ma be modified b mutual
confirmation such as determination of
monitorin sheets or minutes of meetin s
usuall after Joint Coordinatin
Committee.

8. Gender E ualit and Women’s

Em owerment

Both arties confirmed that activities to

romote ender e ualit and women’s

em owerment should be dul racticed

for the Pro’ect im lementation. In

articular both arties a reed on the

followin view oints and elements to be

inte rated into the Pro’ect

im lementation.

> More than a third of IWUO committee
members are consisted of women
which is set in the constitution.

> For some of the coo erative
mana ement and ender
mainstreamin trainin s artici ants
are ex ected to attend with their
S Ouses.

> Ineve trainin the artici ation of
women is encoura ed b arran in
the trainin when women are free in
their dail work.

(1) To describe modification process as for some R/D Annexes.
(2) To describe importance of gender equality and women’s empowerment.
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3. Annex 4 . Project Organization Chart and Implementation Structure
Before

Annex 4: Project Organization Chart and Implementation Structure

Central Level

Joint Coordinating Committee (JCC)
MINAGRI, MINALOC, RCA, MINECOFIN, JICA Rwanda Office, JICA Mission

RAB, MINAGRI I MINALOC

Task Force Officer
for promotionand
Expert facilitation of activities at
Team IWUO-5U {Central) QWMDP (1) local levels
including
Irr. Engineers
Topographer

Station Level
IWUO-SU (Station) N
RAB Station
District Level Local Governments
District Irrigation Steering C mmiittee
DISC)
District Office
Agriculture Officer
SME-Coop Officer
Scheme Level Scheme Irrigation Steer g Committee  SISC)

Sector Office
Executive Secretary,
Agr-Nat-Res Officer,

LIHCS Officer (*2)

Cell Office
Com Dev Officer
Socio-Econ. Dev. Officer

Mode! Site (Example of Rwamagana)

1= ==
o) [oo] [oo] o] ]

Note: *1: Afew members are to be appointed as core members of the Task Force to work with the Project.
*2 : Land, Infrastructure, Habitat and Community Settlement



Amended version

Central
Level
Joint Coordinating Committee
MINAGRI, MINALOC™, RCA™, MINECOFIN'™, JiCA Rwanda Office, JICA Mission
e
X MINALOC
rem———— Dificer
Bxpert I i for promotion and
Term = 1| Irrgation Engineers faciftation of activities
i | Agronomists at local levels
: IWUO-5u =
Smﬁﬂn : E!“ﬂn_ﬁﬁﬁﬁﬁ?ﬁﬁ-i
Level L 11 _ I3 RAB Stations |
District
Level Ngoma District nli‘s? Governments
c g ict kerigation Steering
Rj_manmgarza D_;stﬂct Committee (DISC)
Gisagara District Detrict Offce
Agricubure
ae b B e i Officer/irrigation Officer
Tas k Force S E-Coop Officer
L)
Scheme Q
level
Sector Offices
Cell Offices
Model Sites fWUO0 Cooperative)
MNgoma Rwamagana Gisagara

*MINALOC: Ministry of Local Government
*RCA: Rwanda Cooperative Agency
***MINECOFIN: Ministry of Finance and Economic Planning

Reason
Revised to reflect the latest situation and for better presentation.
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4. Annex 5. Task, Responsibilities and Composition of Joint Coordinating Committee (JCC)



| Before

Amended Version

Members of the Rwandan side:
- Representatives of relevant
departments in Ministry of
Agriculture (MINAGRI)
Representatives of relevant
departments in Ministry of Local
Governance (MINALOC)
Representatives of relevant units
in Rwanda Cooperative Authority
(RCA)
Representatives of relevant
departments in Ministry of Finance
and Economic Planning
(MINECOFIN)
Representatives of RAB stations in
the project area (Ngoma,
Rwamagana and Gisagara
Districts).
Representative of Each District of
selected target areas
- Rwandan C/P Team members

Members of the Rwandan side:
Representatives of relevant
departments in Ministry of Agriculture
and Animal Resources (MINAGRI)
Representatives of relevant
departments in Ministry of Local
Government (MINALOC)
Representatives of relevant units in
Rwanda Cooperative Agency (RCA)
Representatives of relevant
departments in Ministry of Finance
and Economic Planning (MINECOFIN)
Representatives of RAB stations in the
project area (Ngoma, Rwamagana
and Gisagara Districts).
Representative of Each District of
selected target areas
Rwandan C/P Team members

Notes:

> Officials of Embassy of Japan in the
Republic of Rwanda may attend the
JCC as observers.

>

Notes:

Officials of Embassy of Japan in the
Republic of Rwanda may attend the JCC
as observers.

Revised to reflect the latest situation.

» Representatives from related JICA | > Representatives from related JICA
projects may attend the JCC as projects may attend the JCC as
observers. observers.

> Persons who are invited by the | » Representatives of Rwanda Governance
Chairperson may attend the JCC Board (RGB) may attend the JCC as
meetings. observers.

> Persons who are invited by the|
Chairperson may attend the JCC
B meetings.
Reason

. Annex 6 Task, Responsibilities and Composition of Task Force

Before

Amended Version

1. Task and Responsibilities

Task Force will be the main structure of the
Project with core members of counterparts
(C/Ps) at central, station/ province and
district levels as well as with Japanese
expert team. Main function of Task Force is
to implement project activities at daily basis.

1. Task and Responsibilities

Task Force will be the main structure of the
Project with core members of counterparts
(C/Ps) at central, station and district levels as
well as with Japanese expert team. Main
function of Task Force is to implement project
activities at daily basis.

@,

S




6. Project Description (Annex 7)

Task Force Meeting will be held at least once
in every quarter and whenever deems it
necessary. Main functions of Task Force
Meeting are:

(1) To develop and
activities;

(2) To monitor and evaluate the progress of
the Project for preparing the Project
Monitoring Sheet;

(3) To report the result of monitoring to Joint
Coordinating Committee (JCC) , and

(4) To review and exchange views on major
issues arising from or in connection with the
Project.

improve detailed

Task Force Meeting will be held at least once
in every six months and whenever deems it
necessary. Main functions of Task Force
Meeting are:

(1) To develop and
activities;

(2) To monitor and evaluate the progress of
the Project for preparing the Project
Monitoring Sheet;

(3) To report the result of monitoring to Joint
Coordinating Committee (JCC) , and

(4) To review and exchange views on major
issues arising from or in connection with the
Project.

improve detailed

2. Chairs
- Chair Project: Manager
- Vice-Chair: Chief Implementer

2. Chairs
- Chair;_Project Manager
- Vice-Chair: Chief Implementer

| Reason: The frequency of Task Force Meeting is modified to ensure smooth project
management based on the agreement among stakeholders.

3. Members
3)Rwandan side (District level)

3. Members
3)Rwandan side (Station level)

el - Brief Description
L the of TOR
Government Project
[ TIWUO-SU | IWUO | To implement
at station Manage | activities for
levels ment Output 2
Relevant | O&M To implement
officers in activities for
|| relevant Output 3
Agricultural | Water To implement
Developme | manage | activities for
nt Station ment Output 4
| (ADS)
| Officers of Farm To implement
Agricultural | manage | activities for
Extension ment Output 6
Directorate
in ADS
(Reason

Revised to reflect the latest situation




Based on the discussion for more flexible implementation of the project mentioned
above, “Project Description” is added as Annex 7.

This amendment will become effective as of .

o /Q, , i &;\l
e ' Is @@m} )
AR Jeal

AU N 4 N
Ms. Minako SHIOTSUKA. _"%/1da S/ Dr. Telesphore N
Chief Représentative \W’ Director General
JICA Rwgznda Office Rwanda Agriculture Board

Annex 1. Initial R/D
Annex 2. Latest R/D with amendments (including amendments based on two Minutes of
Meetings signed on 24" February 2021 and 4" March 2022)



RECORD OF DISCUSSIONS
ON

PROJECT FOR WATER MANAGEMENT AND CAPACITY
BUILDING IN RWANDA

AGREED UPON BETWEEN

AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF RWANDA

AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Signed on 27th September 2018
Modified on 24! February 2021

Modified on 4th March 2022
Modified on. 2.2\ ./ 258
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Ms. Mingko SHIOTSUKA Dr. Telesphore NDABAMENYE
Chief Representative, Director General,
Rwanda Office, Rwanda Agriculture Board,
Japan ,}ﬁternational Cooperation Ministry of Agriculture and Animal
Agency, Japan Resources,

The Republic of Rwanda



Based on the minutes of meetings on the Detailed Planning Survey for the Project
for Water Management and Capacity Building in the Republic of Rwanda
(hereinafter referred to as “the Project’) signed on 20" January, 2017 between
authorities concerned of the Government of the Republic of Rwanda (hereinafter
referred to as “GOR") and the Japan International Cooperation Agency
(hereinafter referred to as “JICA"), JICA held a series of discussions with
authorities concerned of GOR and relevant organizations to develop a detailed
plan of the Project.

The purpose of this record of discussion (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on 14 January, 2005 (hereinafter referred to as
“‘the Agreement”) and the Note Verbales exchanged on 19 May, 2017 between
the Government of Japan and the Government of Rwanda.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of the Republic of Rwanda.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP"), unless other arrangements are agreed in the
R/D.

The R/D is delivered at Kigali as of the day and year first above written. The R/D
may be amended by minutes of meetings between both parties, except Annex 2
to 6 to be modified as indicated in the Annex 1. The minutes of meetings will be
signed by authorized persons of each side who may be different from the signers
of the R/D.



Annex 1: Main Points Discussed

Annex 2: Project Design Matrix (PDM)

Annex 3: Plan of Operation (PO)

Annex 4: Project Organization Chart and Implementation Structure

Annex 5: Task, Responsibilities and Composition of Joint Coordinating
Committee (JCC)

Annex 6: Task, Responsibilities and Composition of Task Force

Annex 7: Project Description
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Annex 1

MAIN POINTS DISCUSSED

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010)’.

. Outline of the Project

Both parties agreed, in principle, on the outline and implementation plan of
the Project which is given as Project Design Matrix (PDM) and Plan of
Operation (PO) as described in the Annex 2 and 3 respectively.

. Review of the outline

Both parties agreed that the outline of the Project will be decided through a
further survey on the reference data in the target areas, status of the
infrastructure and irrigation facilities, and the capacity of each relevant
organizations and will be finalized approximately within one (1) year from the
start of the Project through the discussion at Joint Coordinating Committee
(JCC) to be held in around April 2020.

. Selection of Project Sites

Both parties agreed that Rwamagana and Ngoma districts are selected as the
Project sites for creating an applicable model which can be rolled-out to other
irrigation schemes, and for seeking complementarities and synergetic effect
between the Project and other on-going interventions on the ground. The both
parties also agreed that an addition of the third site would be decided taking
into consideration the result of review of the outline mentioned in paragraph 3
above. The both parties noted Gisagara district had been proposed for the
third during the Detailed Planning Survey for the Project conducted in January
2017.

District Rational
1 | Rwamagana | Marshland and JICA grant project site
2 [ Ngoma Hillside and JICA grant project site

. Administration of the Project

Both parties agreed that the Project Director and Project Manager will be set

by the start of the Project

- Project Director: Director General of RAB

- Project Manager: Head of Land Husbandry Irrigation Innovation and
Technology Transfer Department

-Chief Implementer: IWUO Specialist

. Assignment of counterpart personnel

The both parties agreed that among members and positions listed in Annex 4
and 5, RAB would assign the relevant officials at Central and Station level



prior to commencement of the Project tentatively in around April 2019,

7. Annex 2to 6

Both parties agreed on the contents of Annex 2 to 6, which is categorized as
references of the R/D. Both parties further agreed that the contents of Annex
2 to 6 may be modified by mutual confirmation such as determination of
monitoring sheets or minutes of meetings usually after Joint Coordinating
Committee.

8. Gender Equality and Women's Empowerment
Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation. In
particular, both parties agreed on the following viewpoints and elements to be
integrated into the Project implementation.

» More than a third of IWUO committee members are consisted of women,
which is set in the constitution.

» For some of the cooperative management and gender mainstreaming
trainings, participants are expected to attend with their spouses.

> In every training the participation of women is encouraged by arranging the
training when women are free in their daily work.

END



Minutes of Meetings

THIS MINUTES OF MEETINGS (hereinafter referred as “M/M™) is made and entered into
effect on 1* July, 2021 by and between The Japan International Cooperation Agency
(hereinafter referred as “JICA™) Rwanda Office and Rwanda Agriculture and Animal
Resources Development Board (hereinafter referred as “RAB”), regarding the Project for
Water Management and Capacity Building (WAMCAB).

WHEREAS, this M/M is made in regard to Annex 2. Project Design Matrix (hereinafter
referred as “PDM”) of the Records of Discussions (hereinafter referred as “R/D”) for
WAMCARB, signed on 27# September 2018 and amended on 24" February 2021 between
JICA Rwanda Office and RAB;

NOW, THEREFORE, the parties hereto hereby confirmed and agreed as follows:
1. In accordance with “Inputs of Rwandan side” on the PDM, “Local Operation / Activity

Cost” including “Transportation costs of C/Ps” is supposed to be covered by Rwandan
side.

ro

Whereas, due to the COVID-19 pandemic, the recurrent budget of RAB has been
limited.

3. Therefore, RAB requested JICA to cover the transportation costs and other relevant
expenses of C/Ps and JICA agreed to do so until 31 March 2022.

4, The both parties shall decide on the continuation of this support after assessment of
the budget situation of RAB.

IN WITNESS WHEREOF, the parties hereto have caused this M/M to be signed in their
respective names in duplicate, each party retaining one (1) copy thereof, as of the date first
above written.

Japan International Cooperation Agency Rwandfi Agriculture and Animal
Rwanda/Office Resour¢es Development Boar

=
;/‘

Dr. Patrick KARANGWA

Mr. MA? O Shin
T DirectoriGenerdl

Chief Representative

Attachment: M/M for R/D amendment signed between RAB and JICA on 24 February 2021

CC: Chief Advisor, WAMCAB




MINUTES OF MEETING

THIS MINUTES OF MEETING (hereinafter referred as “M/M”) is made and entered into effect on 20
April 2022 by and between The Japan International Cooperation Agency (hereinafter referred as “JICA™)
Rwanda Office and Rwanda Agriculture and Animal Resources Development Board (hereinafter referred
as “RAB?), regarding the Project for Water Management and Capacity Building (hereinafter referred as
“WAMCAB”).

WHEREAS, this M/M is made in regard to Annex 2, Project Design Matrix (hereinafter referred as “PDM™)
of the Record of Discussions (hereinafter referred as “R/D”) for WAMCAB, signed on 27% September 2018
and amended on 24" February 2021 and 4" March 2022 between JICA Rwanda Office and RAB;

NOW, THEREFORE, the parties hereto hereby confirmed and agreed as follows:

1. In accordance with “Inputs by Rwandan side” on the PDM, “Local Operation / Activity Cost”
including “Transportation costs of C/Ps” are supposed to be covered by Rwandan side.

2.  Whereas, budget of RAB has been limited due to interventions to fast-track recovery from COVID-19
pandemic and to mitigate other global economic shortfalls, the recurrent budget of RAB has been
limited.

3. As the situation mentioned above has not been improved since previous year, RAB requested JICA to
continue to cover the transportation costs and other relevant expenses of C/Ps, and JICA agreed to do
so until 30" June 2023.

4. However, RAB shall continue to work on securing the budget for WAMCAB activities and apply for
a budget in the fiscal year of 2023/24 starting from July 2023.

5. The both parties shall decide on the continuation of this support after assessment of the budget situation
of RAB.

IN WITNESS WHEREOF, the parties hereto have caused this M/M to be signed in their respective names
in duplicate, each party retaining one (1) copy thereof, as of the date first above written.

Japan International Cooperation Agency Rwanda Agriculture and
Rwanda Office Animal Resources Development Board

Dr. Patric{ KARANGWA
Director General

Mr. MARUO Shj‘-
Chief Representative

Attachment: M/M for R/D ame
CC: Chief Advisor, WAMCAB

\



Minutes of Meetings

THIS MINUTES OF MEETINGS (hereinafter referred as “M/M”) is made and entered into
effect on 7" July 2023 by and between The Japan International Cooperation Agency
(hereinafter referred as “JICA”) Rwanda Office and Rwanda Agriculture and Animal
Resources Development Board (hereinafter referred as “RAB”), regarding the Project for
Water Management and Capacity Building (WAMCAB).

WHEREAS this M/M is made in regard to Annex 2. Project Design Matrix (hereinafter
referred as “PDM”) of the Records of Discussions (hereinafter referred as “R/D”) for
WAMCARB, signed on 27" September 2018 and amended on 24" February 2021 and 4 March
2022 between JICA Rwanda Office and RAB.

NOW, THEREFORE, the parties hereto hereby confirmed and agreed as follows:

1. In accordance with “Inputs of Rwandan side” on the PDM, “Local Operation /
Activity Cost” including “Transportation costs of C/Ps” is supposed to be covered by
Rwandan side.

2. Whereas, due to the COVID-19 pandemic and other subsequent world crisis, the
recurrent budget of RAB has been considerably limited.

3. Whereas RAB has made effort to cover some of local costs including transportation as
previously encouraged.

4. Therefore, RAB requested JICA to cover others costs of C/Ps, excluding transportation
and JICA agreed to do so until 30 June 2024.

5. Both parties shall decide on the continuation of this support after assessment of the
budget situation of RAB.

IN WITNESS WHEREOF, the parties hereto have caused this M/M to be signed in their
respective names in duplicate, each party retaining one (1) copy thereof, as of the date first
above written.

Japan International Cooperation Agency

Rwanda Ofﬁie’ >

Dr. NDABAMENYE Telespho
Director General

Minako, =~
Chief Representgfive "5

o
S -

Attachment: M/M for R/D amendment signed between RAB and JICA on 24 February 2021

CC: Chief Advisor, WAMCAB




1.

The Project for Water Management and
Capacity Building in Rwanda(WA

Under assistance of JICA and in coordination with MINAGRI and RAB

Minutes of first Joint Coordination Committee (JCC) meetino

Introduction

In line with the implementation of “the project on Water Management and Capacity building project

in Rwanda” based on the Records of Discussions (R/D) signed on 27" September, 2018 between

the Government of Rwanda represented by the Director General of RAB and JICA represented by

the Chief Representative; Rwanda office, the first meeting of Joint Coordination Committee was

organized and conducted on 8" May 2019 at GRAND LEGACY HOTEL. The following points

was set as meeting agenda:

1.Outline of the Project, confirmation of the Project Implementation structure;
2.Explanation of PDM (Project Design Matrix) of the Project;
3.Confirmation of the 1% Phase Work Plan;

4.Point of discussion (Application of the project to Imihigo, etc)

The meeting started from 01h00’pm and ended 5h00pm.

2. Participants of the meeting

Different personalities from institutions concerned by the project implementation as defined
in the records of Discussion attended the meeting:

RAB project Counterparts: DDG/Animal Resources Research and & Technology Transfer
(Ag. DG and JCC Chair), DDG /Agriculture Research & Technology Transfer), Head of
Land Husbandry Irrigation Research &Technology Transfer, Station Managers
(Ngoma&Rubilizi), IWUA Specialist, Senior Agronomist, Senior Rural Engineer SSIT
District Irrigation Engineers, Cooperative, Marketing &Post harvest Officer.

MINAGRI Representative (JCC Member),

MINALOC: LED Specialist (JCC Vice-chair);

MINECOFIN: Monitoring Officer (JCC Member);

NGOMA DISTRICT: Director of Agriculture and Natural Resources (Project task force
Member);

sz//o(



RWAMAGANA DISTRICT: Agriculture Officer (JCC Member);

EMBASSY OF JAPAN: Development Coordinator (JCC Member);

JICA RWANDA OFFICE: Chief Representative JICA Rwanda, Program Officer
(Observers)

JICA CONSULTANTS TEAM/WAMCAB Project: Chief Advisor / Irrigation Policy,
0&M/ Water Management, Coordination/Training (JCC Members);

SMAP: SMAP Co- Team Leader (Observer);

MASS MEDIA: ISANGO STAR, NEWTIMES

LOCAL EXPERTS: WUOs Officer, IWUOs Assistant, Irrigation Engineer, Agronomist
(JCC Members);

The attendance list is attached to this minutes.

4. Meeting achievements
4.1 Welcome note and participants introduction

The 1* JCC meeting commenced by the self-introduction of all the participants and the meeting
was chaired by Dr. UWITUZE Solange, The Deputy Director General of Animal Resources,
Research and Technology Transfer and Acting as the Director General of Rwanda Agriculture and
Animal Resources Development Board (RAB).

In her opening remarks, she briefly talked about the background of the Project for Water
Management and Capacity Building in the Republic of Rwanda (WAMCAB Project), the initial
project targets area is Rwamagana and Ngoma but RAB has suggested the inclusion of Gisagara
District as model project area (to be approved in this JCC meeting), the project duration will be five
years starting with April 2019, The chair expressed that the project has three phases: (1) Survey

and planning phase (2) Technical guidance phase and (3) Institutionalization and extension phase.

She also expressed that the JCC is the Supreme organ of the project implementation, its composition
and responsibilities, she also talked about the Task Force, its composition and responsibilities. A
warm welcome was given to all JCC members present for the meeting; she appreciated the
Cooperation existing between Japan and the Government of Rwanda in different domains. Finally;

she, as chair declare official opening of the JCC meeting.

The meeting proceeded with the statements from different institutions represented in 1 JCC

meeting namely MINALOC, MINAGRI, MINECOFIN and JICA.
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The representative of MINALOC talked about the idle projects that come and go without being

able to raise the ownership of the beneficiaries to sustain what they have achieved.

The representative of MINECOFIN thanked the project initiative and put much emphasis on the
sustainability of the project activities after its completion. He added that the Water Management
and capacity building is the one of the key priority of the Government of Rwanda and appreciated

the contribution of the project to this journey.

The representative of JICA expressed his happiness to join the 13 JCC meeting and reminded that
the project is in line with the Rwandan strategy to develop the country. He talked about the
undeniable contribution of the government of Japan to the development of Rwanda through the
various projects like SMAP, PiICROP, and others. He added that this project is not a JICA project
but a Rwandan Project supported by JICA and urged everyone to actively participate in its

implementation in a participatory way that fits to Rwandan culture for its sustainability.
4.2 Discussion and recommendations

The participants discussed and agreed on the following:

Outline of the Project, confirmation of the Project Implementation stricture

» So far a good number of irrigation projects was implemented with unsatisfactory care on
the sustainability of irrigation infrastructures, management schemes after the completion of
projects. JCC expected the good impact for WAMCAB to contribute enormously on this
issue and come up with sustainable solutions;

The project will enhance water use efficiency and effective maintenance of irrigation

Y

facilities through different methods and farmer’s behaviour change;

» The WAMCAB project is a Rwandan project supported by JICA. Each JCC member and
counterpart personnel should invest much efforts and develop a team work behaviour
towards projects goals achievements;

» Irrigation schemes management models will be tested and validated for further extension
across the country;

> The districts were tasked to nominate members of JCC and Task force them self and agreed
to provide the official list of nominated members two weeks after the meeting.

» RGB was deemed a key stakeholder that will contribute in the project implementation; the
meeting concluded to request RGB to nominate a representative to the JCC committee,

therefore RGB will be invited in the next JCC meeting;
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» Participants were informed that RAB has made satisfactory progress towards the project

implementation, most of the expected inputs from Rwanda site were provided:
The Director General of Rwanda Agriculture and Animal Resources Development
(RAB) has been appointed as the Project Director and has delegated the power to
the DDG /Agriculture Research &Technology Transfer for daily follow up of the
project implementationl;
The Head of Land Husbandry, Irrigation Research and Technology Transfer
department(RAB) has been appointed as the Project Manager
The Irrigation Water Users Organisation Specialist (RAB) has been appointed as
The Project Chief implementer;
All required counterparts (C/P) staffs to work with JICA Expert were designated;
The WAMCARB Project has been granted an office at RAB headquarter/KIGALI and
the same will be done in each RAB station where the project will be implemented

in phase two.

Explanation of PDM 1% phase work plan (2019-2020)

S
~

Y/

N/

JNCA team explained the project framework and highlighting all outputs indicators,
verification means and assumptions;

JICA team is requested to shorten the surveying and training period so that the practical
activities can take enough time instead of starting in 4" year;

All project Counterpart will contribute in the preparation and development of the project
manuals;

TV and Radio Spots, Cartoon, Sketch and other educational methods that are attractive to
Rwandan farmers were recommended as additional capacity development methods to
training manuals and booklets.

The project implementation requires the local Government support and ownership of the

project for better farmer’s mobilisation.

Conclusion/Resolutions

The 1% JCC meeting approved the following items:

v" GISAGARA District is accepted as the third project model site;
v RGB was accepted to be JCC member:
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v" Project activities should be integrated into counterpart/task force members daily
activities and annual performance contracts (Imihigo)

v Ngoma and Rwamagana District were assigned to nominate the task force and JCC
members in two weeks after the meeting.

v" The 1®' JCC meeting concluded that the responsibilities of each of the JCC members
(MINALOC, MINECOFIN, RAB...) should be mentioned in the Work plan.

v" JICA team agreed to engage RAB counterpart in the preparation and designing of
baseline survey.

v JICA Team will strengthen market oriented activities

v" The Project Work Plan will be approved after the incorporation of the comments of

JCC meeting before the end of May 2019.

In her closing remarks, the chair of the meeting Dr.Solange UWITUZE, extended her special thanks
to all JCC members for participating in the 1% JCC meeting and for having a such productive
meeting. She appreciated JICA Team for their initiative of “WAMCAB Project’ and wished

successful and impactful project implementation.

Minutes taker: BENINKA Gerardine @k&%

Reviewed by:

ol
MUSABYI RUZIBIZA Emile:

WAMCAB Chief implementer; WAMCAB Project Coordinator

A Emmanuel

T

| .r .‘-"_/'.,_F":' = .‘I'I;_-'_;__O h
/ e o \
Approved by: ( i / ,
~ ! N ‘I 4 #
AN N
Chief Advisor/Irrigation Policy: Director General of RAB/Meeting I
KUNIYASU Norio KARANGWA Patrick (PhD)
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The Project for Water Management and -\

Capacity Building in Rwanda(WAMCAB) ji’c A

Under assistance of JICA and in coordination with MINAGRI and RAB

Minutesofthe 2"%Joint Coordinating CommitteeMeetingfor the Project for Water

Management and Capacity Buildingin the Republic of Rwanda

1. Introduction
In line with the implementation of “the Project for Water Management and Capacity Building

(WAMCARB) in the Republic of Rwanda”, based on the Records of Discussions (R/D) signed

on 27" September, 2018 between the Government of Rwanda represented by the Director

General of RAB and JICA represented by the Chief Representative; Rwanda office, the

second meeting of the Joint Coordinating Committee (JCC) was organized and conducted on

15t November, 2019 at GRAND LEGACY HOTEL.

The following points were set as meeting agenda:

1.

2
3
4
5

6.

Progress confirmation of output and activity(Project Monitoring Sheet #1)

. Report of Baseline Survey
. Approval of selected Model Sites

. Explanation of Improvement Plan/Training Plan

Signing of Memorandum of Understanding (MOU) among RAB, District
&WAMCAB

Discussion

The meeting started from 09h45’am and ended 12h45’pm.

2. Participants of the meeting

Different personalities from institutions concerned by the project implementation as defined

in the Records of Discussion attended the meeting:

RAB  Project Counterparts: DG (Project Director), Station Managers
(Ngoma&Rubona), IWUA Specialist (Chief Implementer) and Senior Rural Engineer
MINALOC: LED Specialist (JCC Vice-chair);

MINECOFIN: Monitoring Officer (JCC Member);

Districts:Vice Mayors (Ngoma, Rwamagana and Gisagara)(JCC Member);,

JICA Rwanda Office: Chief Representative (JCC Member),Program Advisor,Program
Officer;

1|Page
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The Project for Water Management and
Capacity Building in Rwanda(WAMCAB) jl CA )

Under assistance of JICA and in coordination with MINAGRI and RAB

e JICA ExpertssWAMCABProject Team: Chief Advisor/Irrigation Policy, O&M/Water
Management, Farm Management;0&M/Water Management/Capacity Development
(JCC Member);
e Local ExpertssWAMCAB Project Team: Coordinator/IWUOs Officer, IWUOs
Assistant, Irrigation Engineer, Agronomist (JCC Members);
* Rwamagana Grant Aid Project: Chief Consultant, Irrigation Engineer (Observers);
e SMAP: SMAP Co-Team Leader (Observer); and
e Mass Media:RBA, Huguka, New times
The attendance list is attached to this minutes
3. Meeting achievements
3.1 Welcoming note and introduction of participants
The meeting commenced by the self-introduction of all participants and was chaired by the
Project Director, Dr. PatrickKARANGWA,DirectorGeneral (RAB).In his opening remarks,
he expressed his appreciation for WAMCAB to work in the Government line in its Strategic
Plan for Agriculture Transformation 4(PSTA4) 2018-2024 by assuring the increased
productivity diversity, sustainability and resilience of agricultural production specifically
with regards to the NST 1; the project was initiated for the purpose of solving the issue of
operation, maintenance and management of irrigation infrastructures. He also thanked both
Governments for genuine cooperation and underlined the issues related to the huge
investment by the Government to develop the irrigation schemes and the sustainable
management of them that are expected to be addressed by the Project. The chairperson
recommended engaging the farmer’s representative in such kind of project meeting so that
they can be aware of the project background at the starting stage. He extended a warm
welcome to all meeting participants and wished them a productive and successful meeting.

Finally, he declared official opening of the 2 JCC meeting.

3.2 Presentations

The following presentations were conducted by the WAMCAB team:

* Progress confirmation of output and activity(Project Monitoring Sheet #1)

S« ¥ AD
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The Chief Adviser/Irrigation Policy presented to the JCC members various activities that
were done in 6 months from April to September 2019 and its resolutions and achievements
like:

v" Collection of basic information;

v' Baseline Survey (BLS);

v 1" JCC meeting;

v 1* and 2" Task Force (TF) meetings; and

v" Workshop in each District namely Gisagara,Ngoma andRwamagana
The presenter also explained to the participants achievements of the Project from outputs. He
highlighted different considerable issues that may affect the project like:

v" Possible relocation of RAB HQs;

v" National budget for WAMCARB activities, such as travel costs for TF members;

v" Sustainable assignment of contractual staffs of RAB as TF members; and

v RGB suggested to be an observer of JCC instead of JCC member

° Report of Baseline Survey (BLS)
The Project Chief Implementer presented to the JCC members contents and schedule of BLS
carried out during the past 6 months mentioned:
v" Survey on existing information;
Problem tree;
Irrigation scheme survey;
Comparative survey on other irrigation schemes;

Capacity Assessment;

AN NN

Survey on service providers;
v" Survey on farming
He explained different methodologies used during the Baseline Survey and presented the

results which would be useful for the project implementationand the findings would be

éﬁ) Cp”

reported to MINAGRI for the policy review.
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e Approval of selected Model Sites

In accordance with the R/D between GoR and JICA, Ngoma and Rwamagana Districts were
selected to be the target districts as medium-scale marshland and hillside irrigation model.
On the other hand, Gisagara district was proposed by RAB as the other target district during
R/D. Through the circumstance, at the 1% JCC meeting on gt May 2019, Gisagaradistrict
was officially selected as the third target district of the WAMCAB Project.

Irrigation schemes in Gisagara district could be a model as small scalemarshland irrigation
because of its scale. However, there was a lack of basic information such as location,
catchment area, source of water, developed or rehabilitated irrigation schemes, irrigation
infrastructure, organization (IWUO/Cooperative), major crops, etc. in the district. Therefore,
WAMCAB implemented the Quick Survey in June 2019.

At the 2™ TF meeting, the 8 model sites were selected in Ngoma, Rwamagana and Gisagara
districts based on the discussions at the workshops in the 3 districts. The following 8 model

sites were officially approved by the 2"jcce meeting;

v Ngoma: Ngoma 22,Mwanbu
v" Rwamagana: Bugugu, Cyimpima, Gashara, Cyaruhogo
v Gisagara: Ngiryi,Nyabuyogera

¢ Explanation of Improvement Plan/Training Plan

Basic approach of each model site (medium-scale hillside type, medium-scale marshland
type, small-scale marshland type) has been presented; major challenges and weaknesses
identified during Baseline Survey also have been outlined by the JICA experts. Finally
prioritized countermeasures of all outlined challenges, problems and weaknesses for each
output of WAMCAB project has also presented during this JCC meeting in this presentation

named Explanation of Improvement Plan/Training Plan

e Signing of MOU among RAB, District §WAMCAB

At the end of the JCC meeting, MOU concerning role and cost sharing among RAB, target
districts and WAMCAB were signed by DG/RAB, Vice Mayors of the 3 target districts and
Chief Advisor/WAMCAB.

4|Page
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3.3  Discussion points
The participants discussed and agreed on the following:
1. Securing Counterpart continuity;
2. Provision of national project budget;
3. Clarification of role and responsibility of each stakeholders (RAB HQs, RAB
stations, Districts and WAMCAB); andMOU;
4. Training implementation structure;
5. Inclusion of WAMCAB into Imihigo/TF members; and

6. More public and common awareness about importance of IWUO and IMTA

4. Conclusion/Resolutions

I. Concerning securing C/Ps continuity, the DG of RAB cleared this issue. He said“RAB
will do all possible to stabilize C/Ps of WAMCAB project for the sake ofattainment of the
goals set by WAMCAB and sustainability of project achievements since C/Ps are key
actors in WAMCAB implementation period and after the phasing out they are the one to

sustain itsresults”.

2. On the point regarding the provision of budget for operation cost for Government staff as
committed in the R/D the DG of RAB informed the meeting that as long as WAMCAB
does not have a particular budget line, the project would share the budget with other
projects as GFI and/or other projects related to irrigation, water management and capacity
buildings.On the other hand, the DG of RAB expressed that a special explanatory note
will be prepared in order to justify a particular budget line to be allocated to the project.

3. The representative of MINECOFIN announced that RAB has the possibility to
solveBudget issue during the upcoming budget revision of this fiscal year, he asserted that
“with a clear justification note it is very possible to have a budget line and RAB planning
and project chief implementer needs to plan and provide the project rationale to

MINECOFIN”.
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4. Concerning clarification of role and responsibility of each stakeholder (RAB HQs, RAB
stations, Districts and WAMCAB); all stakeholders agreed on MOU and signed it.Details
of each stakeholder’s responsibilities are outlined in the signed MOU and members
agreed that if any amendment needed any time all parties willcome together for

harmonization in favor of WAMCAB project activities implementation.

5. Regarding training implementation structure, after discussions, JCC members agreed that
training structure would firstly base on all output problem trees formulated by WAMCAB
after Baseline report analysis, sectors to be focused on will be considered looking on

analysis of the Capacity Assessment results.

6. Regarding inclusion of WAMCAB into imihigo of theTF members, on RAB side both
headquarters and stations level, all TF members will surely include WAMCAB activities
in their Contract Performances (imihigo).On District WAMCAB TF members, the
activity to be included in the District Performance Contract (imihigo) should have its
specific budget in the district. However, MINECOFIN added that there was other system
named Joint Contract Performance (imihigo) of all stakeholders, where the role of
stakeholder is specified.The JCC advised WAMCAB to go this way (joint imihigo).On
this point, JCC member from MINALOC advised to district representatives to include
WAMCARB activities in the quarterly reports where Districts could report to MINALOC

through provinces.

7. On the point “More public and common awareness about significance of IWUO and
IMTA”; JCC members agreed on that the IWUO and IMTA concepts still not public
enough, the participants concluded to use mass communication using media (radio,
television, newspapers, social media) and other public awareness development methods
as meetings, open days, demonstration days , exhibitions (eg:agriculture shows) etc. The
JCC members gave permission to use the photos in WAMCAB activities for the purpose

of public relations.
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3.4 Closing remarks

In his closing remarks, Dr KARANGWA Patrick (PhD), the Director General ofRAB
extended his special thanks to all JCC members for participating in the second JCC meeting
and for having such participatory meeting. He also appreciated JICA Team for their initiative
of WAMCAB project. He asked all stakeholders specially Rwanda side to valorize this
opportunity of experts provided by JICA so that the project will impact strongly the irrigation

schemes system management and assuring its sustainability.

Minutgls taker:
BENINKA Geraldine / Assistant IWUO officer
Reviewed by: ' WF

MUSABYI A Emmanuel RUZIBIZA Emile:
WAMCAB Chief implementer;

P
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» ,

KARANGWA Patrick (PhD)

Chief Advisor/Irrigation Policy: Director General of RAB/Meeting chair

7|Page



MEMORANDUM OF UNDERSTANDING
“MOU”

Between:

RWANDA AGRICULTURE AND ANIMAL RESOURCES
DEVELOPMENT BOARD (RAB)

and

NGOMA DISTRICT

For:

The Implementation of Water Management and Capacity Building Project
(WAMCAB Project)

Under:

Japan International Cooperation Agency (JICA)



Memorandum of Understanding

This Memorandum of Understanding, hereunder referred to as “MoU” is made by and between:

(1) Rwanda Agriculture and Animal Resources Development Board (RAB), having its
headquarter at Kicukiro - Rubilizi, P.O. Box 5016 Kigali / Rwanda, hereunder referred to as
the “RAB” represented by Patrick KARANGWA (PhD), the Director General;

(2) Ngoma District, having its headquarter at Cyasemakamba Cell, Kibungo Sector, Eastern
Province, email: ngomadistrict@ngoma.gov.rw, hereunder referred to as “District”,
represented by NAMBAJE Aphrodise, the Mayor;

(3) Water Management and Capacity Building Project in the Republic of Rwanda
(WAMCAB), Project under Japan International Cooperation Agency (JICA), hereunder
referred to as “Project” represented by KUNIYASU Norio, the Chief Advisor of the Project;

Together referred to as “THE PARTIES”

WHEREAS THE PARTIES

* Wish to harmonize the improved irrigated agriculture management system developed by Water
Management and Capacity Building (WAMCAB) and roll out in Ngoma District;

* Promote to improve the ability of technical implementation and management for related
irrigation officers and agricultural officers concerned and to realize the Irrigation Water User
Organization (IWUQO) management, operation and maintenance (O&M), water management
and farm management of irrigation scheme initiated by WAMCAB through model sites and
final contribute to sustainable management of developed irrigation schemes;

* Desire to assure the delivery of technical support for farmers based on extension services and
strengthening the capacity of farmers in adopting improved IWUO management, O&M, water
management and farm management of irrigation scheme using a capacity development program
of WAMCAB; and

e Ensure close collaboration among parties on IWUO management, O&M, water management
and farm management of irrigation scheme and for sustainability of project impacts to the
nation-wide;

NOW THEREFORE THE PARTIES MUTUALLY AGREE TO PARTNER AND
WITNESS AS FOLLOWS:



Article 1: Purpose of this MoU

The purposé of this MoU is to create the partnership and expand the cooperation among parties
towards the implementation of WAMCAB Project.

The Plan of working process is shown in Annex 1.

Article 2: About the Project

The WAMCARB Project aims at:

Providing the positive impact in developing sustainable irrigation scheme management run by
IWUO;

Improving IWUO management, O&M, water management and farm management of irrigation
scheme.

The Project shall be implanted in phases as follow:

The first phase of WAMCAB as Survey and Planning phase will be implemented in

.collaboration with District and RAB until the end of April 2020.

The second phase of WAMCAB as Technical Guidance phase in model sites including TOT
and the training of the target IWUOs will be implemented in collaboration with District and
RAB with the supports from JICA experts from May 2020 to April 2022.

The third phase of Institutionalization and Extension Preparation phase on WAMCAB, the
leaders and staff trained in the second phase will conduct technical extension activities in their
areas with the supports from District and RAB from May 2022 to February 2024.

Article 3: Legal status of this MoU

This MoU expresses a convergence of will between “Parties”, it indicates an intended common line
of action and parties do imply legal commitment;

Parties intend to use their best efforts in good faith to work together to achieve the Project
Objectives

Article 4: Duties and responsibilities

Under this MoU, parties shall perform duties and responsibilities as follow:

1) The District: The District shall:

- Implement the Project as a collaborative agency and makes a very important role for
the project success;



- Participate in a series of training in the model site, workshops, Task Force (TF)
meetings and Joint Coordinating Committee (JCC) meetings, and other meetings related
to the project organized by RAB. JCC and TF member list is shown in Annex 2.
2) RAB: RAB shall:

- Conduct the capacity development program of the Project to train farmers of selected
model sites and to dispatch staffs among counterpart, JCC and TF members to the
farmers;

- Monitor the Project at each phase in collaboration with District with the supports from
Project experts.

- Organize quarterly TF meeting and JCC meeting in collaboration with District.

3) The Project: The Project shall:

- Strengthen farmers’ based model site providing technical support on Irrigation
Management Transfer (IMT) procedures, support system (including the roles of
stakeholders), and contents of support to IWUO and procedures of monitoring, IWUO
management, O&M of irrigation scheme, water management and farm management;

- Work jointly with District and RAB to follow up of implementing the project;

- Provide technical and a part of financial support for the sustainable management of
irrigation scheme;

- Provide technical and a part of financial support for the activities conducted by Ngoma
District;

- Ensure general supervision and follow up of the supported activities and share feedback
with RAB and Ngoma District;

Article 5: Cost and work sharing
Details of cost and work sharing for the implementation of the Project are shown in Annex 3.
Article 6: Modification

Any modification to this MoU shall be made through mutual consent between parties and put in
writing signed and dated prior to any changing effected.

Article 7: Duration

This MoU is effective from the signed date up to February 2024. This period may be renewed
upon agreement between parties and shall be in writing.
Article 8: Reporting

N

Monitoring report by District shall be submitted to RAB and the Project at each year and supported

by the RAB and Project experts.
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Article 9: Intellectual property rights

The ownership of the intellectual property that existed prior to the commencement of this MoU,
held by any of the Parties shall not be altered or transferred by virtue of its use hereunder.

Ownership of the intellectual property created under this MoU may be solely or jointly owned by
the Parties. Specific provisions relating to intellectual property rights will be evaluated and defined
in accordance with applicable law.

Article 10: Law Governing agreement and language

This agreement shall be governed by the laws of the Republic of Rwanda and language agreement
shall be in English.

Article 11: Settlement of Disputes

Any dispute, controversy, claim arising out of or relating to this agreement or breach termination
or invalidity thereof, shall be settled between the parties.

The parties agree to use good faith efforts to attempt to amicably settle any dispute between the
parties arising out of the interpretation or implementation of this MoU through consultations and
negotiations between them. Failure to reach a common solution, the MoU shall be terminated in
accordance with termination clause

Article 12: Termination

Either party to this agreement may terminate it by giving a written notice of thirty (30) days to the
other parties.

IN WITNESS WHEREOF, the undersigned, being duly authorized by their representative
entities, have signed this memorandum of understandi

Mayor Director General
Ngoma District RAB




Annex 1: Plan of Operation (PO) as Version 1

Version: 1 (as of 1%t March 2019)

Project Title: Project for Water Management and Capacity Building in Rwanda Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year )
Inputs Remarks Issue Solution
oI|{l|N I V|1 I/ I ||V
Expert ] |
. N e . Plan P
1) Chief Advisor / Irigation Polic Actaail : i
Plan i b
2) IWUO Managemen Actual : :
Plan o o
3) O & M/ Water Management Actual ]
Plan T Eﬂ
4) Farm Management Actoal 4
inati ini Plan h
5) Coordination/Training Actoal
Equipment 7
Plan
Actual
Plan
Actual
Training in Japan i
Plan
Actual
In-country/Third country Training _
Plan
Actual
Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization Issue &
Achievements
|Sub-Activities [|n|111|1v Ilulm|1v I]n]mlw 1]11|m|1v 1|n|m|1v Japan | GoR Countermeasures
Output 1:
1.1. To identify problems of the current implementation of IMT Plan [ 4o
procedures through baseline survey Actual
1.2. To identify problems of division of roles for the promotion of IMT and Plan
supports of IWUOs through baseline survey Actual
1.3. To identify problems of IWUOQ supporting systems through baseline Plan
survey Actual
. Plan
1.4. To select model sites upon the approval at JCC o]
1.5. To implement the activities addressing to the above-noted Plan
problems Actual
itor th Plan o -
1.6. To monitor the progress Actual T Tl 1
1.7. To draft IMT implementation manuals for IMT procedures, support Plan : -
system (including division of roles), support contents and monitoring Actual
1.8. To help C/Ps to draft proposal of amendment of the WUO Policy Plan . A
and Strategy, and the Ministerial Order Actual i




QOutput 2:

2.1.To analyse the current situation in order to identify problems through
baseline survey .

Actual

2.2.To elaborate the draft improvement plan of WUO Plan
managementbased on the activity as written 2.1 Actual
[
2.3. To train C/Ps as trainers based on the improvement plan :c:u:l
P1
2.4, To draft WUOQO management improvement manuals Actau"al
Pl
2.5. To conduct IWUO training by C/P trainers in the model sites Ac:unal
2.6. To improve the draft manuals based on the implementation of Plan
activity written as 2.5 Actual
Pl
2.7.To set up monitoring and evaluation system for WUO management Actau"a,
2.8. To implement monitoring and evaluation on relevant activities :clfunal
Output 3:
3.1. To analyse the current situation in order to identify problems of Plan
operation and maintenance (O & M) through baseline survey Actual
3.2 To elaborate the draft improvement plan of O & M in the model sites Plan
based on the activity as written 3.1 Actual
3.3. To train C/Ps as trainers based on the improvement plan of O & M ::u"a‘
3.4.To draft O & M manuals Plan
Actual
3.5. To conduct IWUO training by C/P trainers in the model sites ::ur;l T
3.6. To improve the draft manuals based on the implementation of Plan B
activity written as 3. 5 Actual 1
P 5
3.7.To implement monitoring and evaluation on relevant activities A:ur;l 3}
Output 4:
4.1. To analyse the current situation in order to identify problems of Plan

water management through baseline survey

Actual

4.7.To implement monitoring and evaluation on relevant activities

4.2. To elaborate the draftimprovement plan of water management in Plan
the model sites based on the activity as written 4.1 Actual
4.3. To train C/Ps as trainers based on the improvement plan of water Plan
management Actual
Pl
4.4. To draft water management improvement manuals Ac:una'
- . . . Pl
4.5. To conduct IWUO training by C/P trainers in the model sites Actaur;l
4.6. To improve the draft manuals based on the implementation of Plan
activity written as 4.5 Actual
Plan

Actual




Output 5:

5.1.To analyse the current situation in order to identify problems of Plan
agricultural extension and farm management through baseline survey Actual
5.2.To extract suitable methodologies from lessons learnt through Plan
relevant projects Actual
PI.
5.3. To train C/Ps as trainers based on the suitable methodologies Ac:unal
Pl
5.4. To elaborate farm management training texts Ac::;l
P
5.5. To conduct training by C/P trainers in the model sites A:u"al
PI
5.6. To implement monitoring and evaluation on relevant activities Acfunal
- R Plan
Duration / Phasing imua,l

Monitoring Plan

Year

—

Remarks

Monitoring
[l =
Joint Coordinating Committee Ac:]"al 3‘5
R Plan §
Set-up the Detailed Plan of Operation Actual B
Pl [ E i
Submission of Monitoring Sheet Ac::;. § ‘z
&l
Monitoring Mission from Japan Ac;:i,
Plan 3 i
Joint Monitoring Actual i @
. Plan in 2025 (3 years after the
Post Monitoring Actual termination)
Reports/Documents )
Plan
Progress Report Actual 7
R N Plan
Project Completion Report Actual
Public Relations -~
Plan
Actual
Plan

Actual




Annex 2: Member List of Joint Coordinating Committee and Task Force

1. Member List of Joint Coordinating Committee (JCC)
1) Chairs
- Chair: Project Director

- Vice-Chair: To Be Assigned in Ministry of Local Government (MINALOC)

2) Rwandan Side
- Representatives of Relevant Departments in Ministry of Agriculture (MINAGRI)

- Representatives of Relevant Departments in Ministry of Local Government
(MINALOC)

- Representatives of Relevant Units in Rwanda Cooperative Authority (RCA)

- Representatives of Relevant Departments in Ministry of Finance (MINECOFIN)

- Representatives of RAB Stations in the Project Area (Ngoma, Rwamagana and
Gisagara Districts). Representative of Each District of Selected Target Areas

- Rwandan C/P Team Members

3) Japanese Side
- JICA Experts
- Representatives of JICA Rwanda Office
- JICA Mission (When Applicable)

Notes:
+ Officials of Embassy of Japan in the Republic of Rwanda may attend the JCC as
observers.
 Representatives from RGB may attend the JCC as observers.
+ Representatives from related JICA projects may attend the JCC as observers.

+ Persons who are invited by the Chairperson may attend the JCC meetings.



2. Member List of Task Force (TF)

1) Chairs
- Chair: Project Manager
- Vice-Chair: Chief Implementer

2) Rwandan Side (Central Level)
- Director General of RAB
- Head of Land Husbandry, Irrigation Research and Technology Transfer - RAB
- IWUOs Specialist
- Rural Engineer - RAB
- Irrigation Engineer - RAB
- Agronomist - RAB

3) Rwandan Side (Station Level)
- IWUO-SU at Station Levels
- Relevant Officers in Relevant Agricultural Development Station (ADS)

- Officers of Agricultural Extension Directorate in ADS

4) Rwandan Side (District Level)
- SME & Coop Officer
- Relevant Officers in District Office (Irrigation Officers)

- Agronomist

5) Japanese Side
- Chief Advisor / Irrigation Policy
- Deputy Chief Advisor / Irrigation Policy
- IWUO Management
- O&M / Water Management
- O&M / Water Management / Capacity Development
- Farm Management
- Training / Coordinator
- Support for IMT Promotion (Short-Term Expert)

22



Annex3: Work Sharing and Cost Sharing on WAMCAB

W The main charge O Deputy charge A Support

Rwandan side P ol Stakehold
Major Activity for WAMCAB District RAB apanese side takeholders
N ] Work | Cost Work | Cost Worl | Cost Concerned
tputls drvigation Managenient Transler (AMT) procedures;-supportsysiem {including thé roles of stalieholders), and contents of support to FWUOQ and procedures of nionitoring are identified:: -
1-1 To identify prablems of the current implementation of IMT procedures o0 Y A
_{through baseline survey (Travel allowunces of baseline Travel allowances of haseline 1. Necessary equipment [or baseline survey
To identify prabiems of division of roles for the promotion of IMT and o . . such as tablet PCs and GPS.
1.2, . @] survey for district/sector stalTs) ® survey tor RAB stalfs iy . . RGB
supports of IWUOs through baseline survey 2. Employiment of survey assislants.
1-3. [To identify problems of I'WUO supporting systems through baseline survey o] [ ] Y RGB
1-4. | To select model sites upon the approval at JCC ® - O - Ja - RGB
1. Necessary materials [or project activities
N such as manuals, fexts and stationaries.
. Travel allowances of o . "
- . - . Travel allowances of project . ?l_a towa ces of project 2, Venue fee and lunch for training activities
1-3. [To implement the activities addressing to the above-noted problems ® Lo o ®  Jactivities and inonitoring for . . RGB
activities for district/sector stalls o in the modei sites.
district/sector stalfs -
3. Arrangement of minibus rental at the
model sites
. Travel allowances of monitoring
[-6. | To monitor the progress - S . -
prog o activities lor RAB slafls RGB
14 To draft IMT implementation manuals for IMT procedures, support system o A RGB
" |tincluding division of roles). support contents and monitoring
18 To help C/Ps (o draft proposal of amendment of the IWUO Policy and
> |Strateny, and the Ministerial Order _ B
OQutput2: BWUOQ management is enhanced in the model sites.. ' . :
To analyse ihe current situation j r to identify problems (e.g. IWUO . .
analy, ton 1.11 order g yp (s . - (Travel allowances ol baseline Travel allowances of baseline
2-1. |registration, by-laws and regulations, IMTA conditions, collaboration with O o - ® . A [sameas |-f Lo 1-3
. X X survey for district/sector stalls) survey for RAB stafTs
cooperatives. waler rights and etc.) through baseline survey
Ta elaborate the draft improvement plan of IWUO management (e.g.
2-2. [teadership, accounting, general assembly & executive commiliees, - O - @ - Fay - RGB&RCA
collaboration with cooperatives, and etc.) based on the activity as written 2-1
T. Necessary materfals for iraining activities
in the model sites such as anuals, texts and
(Travel allowances of Lraining Travel allowances of training stationarics,
2.3, [To train C/Ps as trainers based on the improvement plan O |activities for district/sector ® e aming ® {2, Venue fee and lunch for training activities
aclivities for RAB stafTs ¥ ,
stalls) in the model sites.
3. Arrangement of minibus rental at the
madel sites
2-4. | Ta draft IWUO management improvement manuals - - A |Printing and distribution
L. . \ . ‘Travel allowances of training . . T
2-5. |To conduct IWUO training by C/P trainers in the model siles @ activities for dislrict/se;mr Sim.s same as weilten in 2-3, same as written in 2-3. Sector, IWUO
To improve the drafl manuals based on the implementation of activity written - e
2-6. as 2 Sp * P Y @ - ® - Printing and distribution
as 2-
2-7. | To set up monitoring and evaluation system for IWUQ management - ® - Fay - RGB
(Travel atlowances of . o
- - . . - L Travel allowances of monitoring
2.8, | To implement monitering and evaluation on relevant activities O jmonitoring aclivities for activities for RAB stafls - RGB
_ _ _idistrict/sector stal¥s) e
Qutput3: Operation and maiutenance are properly implemented in the madel sites, .
11 To analyse the current situation in order Lo identify problems of operation and 0 {Travel allowances of baseline Travel allowanees of baseline A lsamens 1-1101-3
" |maintenance (Q & M) through baseline survey survey for district/sector staffs) survey for RAB staftfs :
19 To elaborate the drall improvement plan of O & M in the model sites based o ) )
"~ lon the activity as writign 3-1
T. Necessary equipment [or traminy aclivities
in the model sites such as weed cutter and
shovel,
(Travel allowances of framing Travel atlowances of trinine 2, Necessary equipment for minor
3-3. |To Irain C/Ps as trainers based on the improvement plan of O & M O |activities [or district/sector ® o Lmng ® rehabilitation in the model sites
" aclivities for RAB stalTs . L
stafls) 3. Venue [ee and Junch for training activities
in the model sites,
4. Arrangement of minibus rental at the
model sites
3-1. |Tediait @ & M manyais B — T - - o jPintibgeand distribution "' -
. . . . Travel alkowances of training N Lo
3.5, | To conduct IWUO training by C/P trainers in the model sites ® st s ®  ([same as written in 3-3, same as wrigten in 3-3. Sector, IWUO
¥ activities for district/sector siaffs
improve the dralt manuals based on the implementation of activity written . e
3-6. TSO_, Sp als b P o ¥ ] - ® - Printing and distribution
dS 3,
(Travel allowances of .
. o . - - AR Travel allowances of monitoring
3-7. |To implement monitoring and evaluation on relevant activities @] monioring activities for ® L -
o aclivities for RAB statls
_ district/scctor staffs)
Qutputd: Water management is properly implémented in the model gites. T T
RWFA (Rwanda
4l To analyse the current situation in order to identify prollems of water o (Travel allowances of baseline ® Travel allowances of baseline A lsamess 1ol 10123 Waier and
" [managemens through baseline survey survey for district/sector staffs) survey for RAB statTs Forestry
Authoritv)
To elaborate the draft improvemens plan of water management in the model
42.|'°  Improvemens p aler manag 0 - ° - A - RWFA
sites based_on the activity as wrilten 4-1
1. Necessary materials for fraining activities
in the model siles such as manuals, texts and
. . . . Travel allowances of training L ionaries.
To train C/Ps as trainers based on the improvement plan of water ( e S & Travel allowances of training starton o8 . s
4-3. O |activities for districl/sector @ L ® ]2 Venue fee and funch for training activities
management . activities for RAB stafTs : .
staffs) in the madel sites.
3. Arrangement of minibus rental at the
model sjtes
4-4. | To draft water management improvement manuals - - A |Printing and distribution
RUETS
. R . . Travel allowances of training . . f
4-5. | To conduct IWUQ training by C/P trainers in the model sites ® Activities for dislricl!sc::lor sala'lffs same as wrillen in 4-3, same as written in 4-3. Sector, IWUO
To im 3 ased on the implementation of activity wrilten . T
46| 4_5prove the draft manuals base P " i : ® - L - Printing and distribution RWFA
(Travel allowances of ‘Travel allowances of monitoring,
4-7, | Ta implement monitoring and evaluation on relevant activities O [monitoring activities for ® A B - RWFA
districliseolar Staffs) activilies {or RADB stafTs
Quiput5: Fairm management is properly implemented in ¢he model sites. R o - T - -
| - [To amalyse the current situation in order to identify problems of agricultural ~ ITravel atlowances ol baseline e Travel allowances ol baseline ! N
T essension and Tanm niunagement throush baseline survey tsurvey lor districk sector s1afls) survey lor RAD stafls i
- . |Toextract suitable methadologies from lessons learnt through relevan .
32 70 O - [ J - Fay
projects
1. Negessary inputs for training activities in
(Teavel allowances of training the model sitzs such seeds and fertilizer.
n N . , . e b Travel allowances of training 2. Venue [ee and lunch for training activilies
5-3. | To train C/Ps as trainers based on the suitable methodologies Q  [activities [or disiricseclor ® e o ® ) .
stafls) activities for RAD staffs in the model sites.
3. Arrangement of minibus rental at the
model sites,
5-4. | To ¢laborate farm management traininy texts - - Printing and distribution
R .. . . . Travel allowances of irining . . . - 3 /
5-3. [T conduct training by C/P trainers in the model sites ® s anees L’ - same as wrilten in 3-3. sume as wrilten in 3.3, Sector, IW .UO’
activities for district/sector siaits Cooperative
{Teavel allowances of .
- . . . L L Travel allowances of monitozing
5-6. | To implement menitoring and evaluation on relevant activities Q maoniloring activities for ® PP
- . activities for RAD stalTs
i i _ district/sector statfs)
Meonitoving- > o e . L s T : * ‘ -
1 [To prepare the Work Plan ] - - Printing and distribution
Travel allowances for the MINAGRI,
2 | Te hotd Jein Coordinating Committee (JCC) meeting C B m:'lici "mls of JCC meeling Venue fee, lurch and stationaries MINALOC, RCA,
Arteipd 5 MINECOFIN
. . Travel allowances for the .
3 |Te hotd Task Force {TF) meeting O - ® .- - . Fay Venue fee, lunch and stationaries
participants of the TFF meeting
4 | To prepure lhe Propress Repor c - - fa Printing and distribution
(Travel allowances of Travel ailowances ol monitering
5 |To prepure the Monitoring Sheet (M/E) O [monilering acsivities lor I . & Printing and distribution
districi/seclor staffs) activities for RAD stafls

Nole: Possible cost for implementation of XCCP (Knowledge Co-Creation Program) / Training in Japan and Third Country are supported by Japanese side.



MEMORANDUM OF UNDERSTANDING
“MOU”

Between:

RWANDA AGRICULTURE AND ANIMAL RESOURCES
DEVELOPMENT BOARD (RAB)

and

GISAGARA DISTRICT

For:

The Implementation of Water Management and Capacity Building Project
(WAMCAB Project)

Under:

Japan International Cooperation Agency (JICA)

S



Memorandum of Understanding

This Memorandum of Understanding, hereunder referred to as “MoU” is made by and between:

(1) Rwanda Agriculture and Animal Resources Development Board (RAB), having its
headquarter at Kicukiro - Rubilizi, P.O. Box 5016 Kigali / Rwanda, hereunder referred to as
the “RAB” represented by Patrick KARANGWA (PhD), the Director General;

(2) Gisagara District, having its headquarter at Gisagara, Southern Province, email:
gisagaradistrict@gisagara.gov.rw, hereunder referred to as “District”, represented by
RUTABURINGOGA Jerome, the Mayor;

(3) Water Management and Capacity Building Project in the Republic of Rwanda
(WAMCAB), Project under Japan International Cooperation Agency (JICA), hereunder
referred to as “Project” represented by KUNIYASU Norio, the Chief Advisor of the Project;

. Together referred to as “THE PARTIES”

WHEREAS THE PARTIES

*  Wish to harmonize the improved irrigated agriculture management system developed by Water
Management and Capacity Building (WAMCAB) and roll out in Gisagara District;

* Promote to improve the ability of technical implementation and management for related
irrigation officers and agricultural officers concerned and to realize the Irrigation Water User
Organization (IWUO) management, operation and maintenance (O&M), water management
and farm management of irrigation scheme initiated by WAMCAB through model sites and
final contribute to sustainable management of developed irrigation schemes;

* Desire to assure the delivery of technical support for farmers based on extension services and
strengthening the capacity of farmers in adopting improved IWUO management, O&M, water

management and farm management of irrigation scheme using a capacity development program
of WAMCAB; and

* Ensure close collaboration among parties on IWUO management, O&M, water management
and farm management of irrigation scheme and for sustainability of project impacts to the
nation-wide;

NOW THEREFORE THE PARTIES MUTUALLY AGREE TO PARTNER AND
WITNESS AS FOLLOWS:
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Article 1: Purpose of this MoU

The purpose of this MoU is to create the partnership and expand the cooperation among parties
towards the implementation of WAMCARB Project.

The Plan of working process is shown in Annex 1.

Article 2: About the Project

The WAMCAB Project aims at:

Providing the positive impact in developing sustainable irrigation scheme management run by
IWUO;

Improving IWUO management, O&M, water management and farm management of irrigation
scheme.

The Project shall be implanted in phases as follow:

The first phase of WAMCAB as Survey and Planning phase will be implemented in
collaboration with District and RAB until the end of April 2020.

The second phase of WAMCAB as Technical Guidance phase in model sites including TOT
and the training of the target IWUOs will be implemented in collaboration with District and
RAB with the supports from JICA experts from May 2020 to April 2022.

The third phase of Institutionalization and Extension Preparation phase on WAMCAB, the
leaders and staff trained in the second phase will conduct technical extension activities in their
areas with the supports from District and RAB from May 2022 to February 2024.

Article 3: Legal status of this MoU

This MoU expresses a convergence of will between “Parties”, it indicates an intended common line
of action and parties do imply legal commitment;

Parties intend to use their best efforts in good faith to work together to achieve the Project
Objectives

Article 4: Duties and responsibilities

Under this MoU, parties shall perform duties and responsibilities as follow:

1) The District: The District shall:

- Implement the Project as a collaborative agency and makes a very important role for

the project success;
&z 2 g



Participate in a series of training in the model site, workshops, Task Force (TF)
meetings and Joint Coordinating Committee (JCC) meetings, and other meetings related
to the project organized by RAB. JCC and TF member list is shown in Annex 2.

2) RAB: RAB shall:

Conduct the capacity development program of the Project to train farmers of selected
model sites and to dispatch staffs among counterpart, JCC and TF members to the
farmers;

Monitor the Project at each phase in collaboration with District with the supports from
Project experts.

Organize quarterly TF meeting and JCC meeting in collaboration with District.

3) The Project: The Project shall:

Strengthen farmers’ based model site providing technical support on Irrigation
Management Transfer (IMT) procedures, support system (including the roles of
stakeholders), and contents of support to IWUO and procedures of monitoring, IWUO
management, O&M of irrigation scheme, water management and farm management;

Work jointly with District and RAB to follow up of implementing the project;

Provide technical and a part of financial support for the sustainable management of
irrigation scheme;

Provide technical and a part of financial support for the activities conducted by Gisagara
District;

Ensure general supervision and follow up of the supported activities and share feedback
with RAB and Gisagara District;

Article 5: Cost and work sharing

Details of cost and work sharing for the implementation of the Project are shown in Annex 3.

Article 6: Modification

Any modification to this MoU shall be made through mutual consent between parties and put in
writing signed and dated prior to any changing effected.

Article 7: Duration

This MoU is effective from the signed date up to February 2024. This period may be renewed
upon agreement between parties and shall be in writing.

Article 8: Reporting

Monitoring report by District shall be submitted to RAB and the Project at each year and supported
by the RAB and Project experts.
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Article 9: Intellectual property rights

The ownership of the intellectual property that existed prior to the commencement of this MoU,
held by any of the Parties shall not be altered or transferred by virtue of its use hereunder.

Ownership of the intellectual property created under this MoU may be solely or jointly owned by
the Parties. Specific provisions relating to intellectual property rights will be evaluated and defined
in accordance with applicable law.

Article 10: Law Governing agreement and language

This agreement shall be governed by the laws of the Republic of Rwanda and language agreement
shall be in English.

Article 11: Settlement of Disputes

Any dispute, controversy, claim arising out of or relating to this agreement or breach termination
or invalidity thereof, shall be settled between the parties.

The parties agree to use good faith efforts to attempt to amicably settle any dispute between the
parties arising out of the interpretation or implementation of this MoU through consultations and
negotiations between them. Failure to reach a common solution, the MoU shall be terminated in
accordance with termination clause

Article 12: Termination

Either party to this agreement may terminate it by giving a written notice of thirty (30) days to the
other parties. :

IN WITNESS WHEREOF, the undersigned, being duly authorized by their representative
entities, have signed this memorandum of understgnding.

RUTABURINGOGA
Mayor
Gisagara District

rick KARANGWA (Ph.D.)




Annex 1: Plan of Operation (PO) as Version 1

Project Title: Project for Water Management and Capacity Building in Rwanda

Version: 1 (as of 1%t March 2019)

Maonitoring

Year 1st Year 2nd Year 3rd Year 4th Year 5th Year .
Inputs Remarks Issue Solution
V|1 |I|m NV|I|I v I |
Expert | s ™
) . . . Plan |
1) Chief Advisor / lrrigation Polic Actual j
Plan
2) IWUO Managemen Aol ( ]
Plan ; f
3) O & M/ Water Management Actaal
Plan i
4) Farm Management Actoal
. - Plan |/
5) Coordination/Training Actual
Equipment 7
Plan
Actual
Plan
Actual
Training in Japan 7
Plan
Actual
In-country/Third country Training "
Plan
Actual
Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization
. Issue &
—— Achievements c
[Sub-Activities tfo]a|w|t[afn[w|1]o]n]w|[n]m[v|[1]n]m|w] Japan | Gor ountermeasures
Output 1:
1.1. To identify problems of the current implementation of IMT Plan | &
procedures through baseline survey Actual| |
1.2. To identify problems of division of roles for the promotion of IMT and Plan
supports of IWUOs through baseline survey Actual| | ‘
1.3. To identify problems of MRUJO supporting systems through baseline Plan |
sunvey Actual
Pl
1.4. To select mode! sites upon the approval at JCC ry an
ctual
1.5. To implement the activities addressing to the above-noted Plan
problems Actual
. Plan
1.6. To monitor the progress netoal
1.7. To draft IMT implementation manuals for IMT procedures, support Plan
system (including division of roles), support contents and monitoring Actual !
1.8. To help C/Ps to draft proposal of amendment of the M\UQ Policy Plan . |
and Strategy, and the Ministerial Order Actual P




Output 2:

2.1.To analyse the current situation in order to identify problems through Plan
baseline survey Actual
2.2.To elaborate the draft improvement plan of IWUO Plan
managementbased on the activity as written 2.1 Actual
Pl
2.3. To train C/Ps as trainers based on the improvement plan A:unal
Pl
2.4. To draft \MUO management improvement manuats Acfunal
PI
2.5. To conduct IWUO training by C/P trainers in the model sites AC:ZI
2.6. To improve the draft manuals based on the implementation of Plan
activity written as 2.5 Actuai
P
2.7.To set up monitoring and evaluation system for WUO management A:ur;[
Pl
2.8. To implement monitoring and evaluation on relevant activities A:u"a'
Output 3:
3.1. To analyse the current situation in order to identify problems of Plan
operation and maintenance (O & M) through baseline survey Actual
3.2 To elaborate the draft improvement plan of O & M in the model sites Plan
based on the activity as written 3.1 Actual
Pl
3.3. To train C/Ps as trainers based on the improvement plan of O & M chur;l
3.4. To draft O & M manuals Plan
Actual
Pi
3.5. To conduct WUO training by C/P trainers in the model sites o
3.6. To improve the draft manuals based on the implementation of Plan
activity written as 3. 5 Actual
Pl
3.7.To implement monitoring and evaluation on relevant activities Ac:;l
Output 4:
4.1, To analyse the current situation in order to identify problems of Plan
water management through baseline survey Actual
4.2. To elaborate the draft improvement plan of water management in Plan
the model sites based on the activity as written 4.1 Actual
4.3. To train C/Ps as trainers based on the improvement plan of water Plan
management Actual
Pl
4.4, To draft water management improvement manuals 20
Actuat
PI
4.5. To conduct WUO training by C/P trainers in the model sites -
4.6. To improve the draft manuals based on the implementation of Plan
activity written as 4.5 Actual
Plan

4.7 To implement monitoring and evaluation on relevant activities

Actual




Output 5:

5.1.To analyse the current situation in order to identify problems of Plan it
agricultural extension and farm management through baseline survey Actual
5.2.To extract suitable methodologies from lessons learnt through Plan
relevant projects Actual
Plan
5.3. To train C/Ps as trainers based on the suitable methodologies rotoal
.y Plan
5.4. To elaborate farm management training texts Totoal
PI
5.5. To conduct training by C/P trainers in the model sites Ac:unal
PI
5.6. To implement monitoring and evaluation on relevant activities A:uzl
- " [ Plan
Duration / Phasing [Actual
. . Year 2nd Year 3rd Year 4th Year 5th Year .
Monitoring Plan I = Il [ ey Ry g gy e Remarks Issue Solution
Monitoring T T T T
E L . Plan ]
Joint Coordinating Committee Actual = 1
Pi
Set-up the Detailed Plan of Operation Ac?ur;l §
Pl o 7
Submission of Monitoring Sheet T a - -
Pl
Monitoring Mission from Japan Ac?unal
Pl B B B i3
Joint Monitoring Ac'au"al . u E § L
I Plan in 2025 (3 years after the
Post Monitoring Actual termination)
Reports/Documents T
Plan
Progress Report Actaarl B ] o | 2]
Pl
Project Completion Report Ac?una, i
Public Relations
Plan
Actual
Plan
Actual




Annex 2: Member List of Joint Coordinating Committee and Task Force

1. Member List of Joint Coordinating Committee (JCC)
1) Chairs
- Chair: Project Director

- Vice-Chair: To Be Assigned in Ministry of Local Government (MINALOC)

2) Rwandan Side

- Representatives of Relevant Departments in Ministry of Agriculture (MINAGRI)

- Representatives of Relevant Departments in Ministry of Local Government
(MINALOC)

- Representatives of Relevant Units in Rwanda Cooperative Authority (RCA)

- Representatives of Relevant Departments in Ministry of Finance (MINECOFIN)

- Representatives of RAB Stations in the Project Area (Ngoma, Rwamagana and
Gisagara Districts). Representative of Each District of Selected Target Areas

- Rwandan C/P Team Members

3) Japanese Side
- JICA Experts
- Representatives of JICA Rwanda Office
- JICA Mission (When Applicable)

Notes:
- Officials of Embassy of Japan in the Republic of Rwanda may attend the JCC as
observers.
- Representatives from RGB may attend the JCC as observers.
- Representatives from related JICA projects may attend the JCC as observers.

+ Persons who are invited by the Chairperson may attend the JCC meetings.
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2. Member List of Task Force (TF)

1) Chairs
- Chair: Project Manager
- Vice-Chair: Chief Implementer

2) Rwandan Side (Central Level)
- Director General of RAB
- Head of Land Husbandry, Irrigation Research and Technology Transfer - RAB
- IWUOs Specialist
- Rural Engineer - RAB
- Irrigation Engineer - RAB
- Agronomist - RAB

3) Rwandan Side (Station Level)
- IWUO-SU at Station Levels
- Relevant Officers in Relevant Agricultural Development Station (ADS)

- Officers of Agricultural Extension Directorate in ADS

4) Rwandan Side (District Level)
- SME & Coop Officer
- Relevant Officers in District Office (Irrigation Officers)

- Agronomist

5) Japanese Side
- Chief Advisor / Irrigation Policy
- Deputy Chief Advisor / Irrigation Policy
- IWUO Management
- O&M / Water Management
- O&M / Water Management / Capacity Development
- Farm Management
- Training / Coordinator
- Support for IMT Promotion (Short-Term Expert)
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Annex3: Work Sharing and Cost Sharing on WAMCAB

@ : The main charge O:Deputy charge A :Support

Rwandan side

Major Activity for WAMCAB

District

Japanese side

il Lrrigation Mana [ral M1 es
To identify problems of the current implementation of IMT procedures

Work

Cost

Stakeholders
Concerned

" |(including division of roles), support contents and monitoring

1-1. ) O [ ] JAN . ;
through baseline survey (Travel allowances of baseline Travel allowances of baseline 1. Necessary equipment for baseline survey
To identify problems of division of roles for the promotion of IMT and e i N such as tablet PCs and GPS.
1-2. A @] survey for district/sector staffs) [ ] survey for RAB staffs A . RGB
supports of IWUOs through baseline survey 2. Employment of survey assistants.
1-3. [ To identify problems of IWUQ supporting systems through baseline survey @) [ ] A RGB
1-4. | To select model sites upon the approval at JCC ® - @) - JAN - RGB
1. Necessary materials for project activities
. such as manuals, texts and stationaries.
Travel allowances of project Travel allowances of project 2. Venue fee and lunch for training activiti
1-5. | To implement the activities addressing to the above-noted problems [ ] e prol [ ] activities and monitoring for o . tning activities RGB
activities for district/sector stafts o A in the model sites.
district/sector staffs . :
3. Arrangement of minibus rental at the
model sites
N . Travel allowances of monitoring
[-6. | To monitor th 4 - BT . -
mor € progress g activities for RAB staffs RGB
i-7 To draft IMT implementation manuals for IMT procedures, support system o } ) 3 RGB

" |Strate,

1To \analyse the current situation in order to idéntify problénﬁs (e.s. IWUO

To help C/Ps to drafl proposal of amendment of the IWUO Policy and
vy, and the Ministerial Order

anagemel

10del sit

(Travel allowances of baseline

Travel allowances of baseline

i ) 101} ) 1PIC
To analyse the current situation in order to identify problems of operation and

t/s

(Travel allowances of baseline

activities for RAB staffs

Travel allowances of baseline

2-1. |registrati - and regulations, IMTA itions, collaboration with A - L " same as 1-1to 1-3
registra 1on, by ]aws,d regulations, cond_ ! ollaboratio © survey for district/sector staffs) d survey for RAB staffs o a o
cooperatives, water rights and etc.) through baseline survey
To elaborate the draft improvement plan of IWUO management (e.g.
2-2. |leadership, accounting, general assembly & executive committees, O - [ ] - A - RGB&RCA
collaboration with cooperatives, and etc.) based on the activity as written 2-1
1. Necessary materials for training activities
in the model sites such as manuals, texts and
(Travel allowances of training Travel allowances of training stationaries.
2-3. |To train C/Ps as trainers based on the improvement plan O activities for district/sector ® cree N & @ (2. Venue fee and lunch for training activities
8 activities for RAB staffs . .
staffs) in the model sites,
3. Arrangement of minibus rental at the
model sites
2-4. [To draft IWUO management improvement manuals - [ ] - A |Printing and distribution
< - . . . Travel allowances of training . . . .
2-5. | To conduct IWUO training by C/P trainers in the model sites o e & - ®  [sameas written in 2-3. same as written in 2-3. Sector, IWUO
activities for district/sector staffs
To improve the drafl manuals based on the implementation of activity written L e
2-6. 282 ;pro et atl ma P ¢ Y [ - [ ] - Printing and distribution
2-7. |To set up monitoring and evaluation system for IWUO management - [ ] - A - RGB
(Travel allowances of Travel allowances of monitoring
2-8. | To implement monitoring and evaluation on relevant activities O  |monitoring activities for ® & - RGB

district/sector staffs

activities for RAB staffs

3-1. ) . N N o same as 1-1to 1-3
: maintenance (O & M) through baseline survey O survey lor district/sector staffs) survey for RAB staffs ©
1 To elaborate the draft improvement plan of O & M in the model sites based o i °
" |on the activity as written 3-1
I Necessary equipment for training activities
in the model sites such as weed cutter and
shovel.
(Travel allowances of training Travel allowances of training 2. Necessary equipment for minor
. . . ~ e . . « e, . . .
3-3. | To train C/Ps as trainers based on the improvement plan of O & M O activities for district/sector [ ) L . & [ J rehabilitation in the model sites
N activities for RAB staffs o L
staffs) 3. Venue fee and lunch for training activities
in the model sites.
4. Arrangement of minibus rental at the
model sites
3-4.|To draft O & M manuals - - JAN Printing and distribution
- . . . Travel allowances of training . . . .
3-5. [To conduct IWUQ training by C/P trainers in the model sites [ SR ST £ same as written in 3-3. same as written in 3-3. Sector, IWUO
activities for district/sector stafls
impr he implementati factivity written o o
3.6, 'qfo}m;pmve the draft manuals based on the implementation of activity I P ; ® - Printing and distribution
as J-.
(Travel allowances of . -
. . - . P - o Travel allowances of monitoring
3-7. | To implement monitoring and evaluation on relevant activities O monitoring activities for [ ] -

RWFA (Rwanda

arm manageme yerly implement 16 mod
To analyse the current situation in order to identify problems of agricultural

district/sector staffs)

(Travel allowances of baseline

activities for RAB stafls

Travel allowances of baseline

41 To analyse the current situation in order to identify problems of water o (Travel allowances of baseline ® Travel allowances of baseline A lsameas I-1 o 1-3 Water and
" Imanagement through baseline survey survey for district/sector staffs) survey for RAB staffs Forestry
Authority)
raft im n of management in the model
4 Tp elaborate the dmftvn‘l provement plan of water management o . ° } A B RWFA
sites based on the activity as written 4-1 . _
1. Necessary materials for training activities
in the model sites such as manuals, texts and
. . . Travel allowances of training o stationaries.
. |To train C/Ps as trainers based on the improvement plan of water ( avm A e e & Travel allowances of training . . .
4-3. O [lactivities for district/sector [ ] T " @ 2. Venue fee and lunch for training activities
management o activities for RAB staffs . .
stafts) in the model sites.
3. Arrangement of minibus rental at the
model sites
4-4. | To draft water management improvement manuals - - A Printing and distribution
. . . . . Travel allowances of training . . . .
4-5. |To conduct IWUO training by C/P trainers in the model sites (] Sy e ainng . same as written in 4-3. same as written in 4-3. Sector, IWUO
activities for district/sector stafts
i : S i tation of activity written . -
46, ;Fso‘zlgprove the draft manuals based on the implementation of activity writter ® } PY : Printing and distribution RWEA
(Travel allowances of Travel allowances of monitoring |
4-7. |To implement monitoring and evaluation on relevant activities O |monitoring activities for [ ] : : & - RWFA

in

district/sector staffs)

activities for RAB stafts

_—

S-1. I N ) . e . - AN same as -1 to 1-3
= ~fextension-and-famrmanagement through baselinesurvey - = =" —rsurvey for-distriet/sector stalfs) survey-for RAB staffs—— —- i . - . - . —
. . |To extract suitable methodologies from lessons learnt through relevant
5. | oo & & ¢ o - ° - A
projects
1. Necessary inputs for training activities in
" . the model sites such seeds and fertilizer.
(Travel allowances of training . e L. [
< . . . . P Travel allowances of (raining 2. Venue fee and lunch for training activities
5-3. | To train C/Ps as trainers based on the suitable methodologies O [activities for district/sector o P o ® . )
. activities for RAB staffs in the model sites.
staffs) S
3. Arrangement of minibus rental at the
model sites.
5-4, | To elaborate farm management training texts [ ] - (-] - Printing and distribution
< = - . . . Travel allowances of training . . . . ctor, IWUO
5-5. | To conduct training by C/P trainers in the model sites [ J Y e £ [ J same as written in 5-3. same as written in 5-3. Sector, L
activities for district/sector stafts Cooperative
(Travel allowances of .
. - . - N - AR Travel allowances of monitoring
5-6. {To implement monitoring and evaluation on relevant activities Q monitoring activities for ®

district/sector staffs)

activities for RAB staffs

o prepare the Work Plan - ® - Printing and distribution
. L . . Travel allowances for the . . MINAGRL,
2 |To hold Joint Coordinating Committee (JCC) meeting O - [ ) participants of JCC meeting Venue fee, lunch and stationaries MINALOC, RCA,
‘ MINECOFIN
3 {To hold Task Force (TF) meeting O - [ ] "l:ar:t\]/:]lpaalll:::\zlplc;; .?: Ll::eting A Venue fee, lunch and stationaries
4 {To prepare the Progress Report @] - ® - A |Printing and distribution
(Travel allowances of Travel allowances of monitoring

5 | To prepare the Monitoring Sheet (M/E) O monitoring activities for s Printing and distribution

Note: Possible cost for implementation of KCCP (Knowledge Co-Creation Program) / Training in Japan and Third Country are supported by Japanese side.



MEMORANDUM OF UNDERSTANDING
“MOU”

Between:

RWANDA AGRICULTURE AND ANIMAL RESOURCES
DEVELOPMENT BOARD (RAB)

and

RWAMAGANA DISTRICT

For:

The Implementation of Water Management and Capacity Building Project
(WAMCAB Project)

Under:

Japan International Cooperation Agency (JICA)



Memorandum of Understanding

This Memorandum of Understanding, hereunder referred to as “MoU” is made by and between:

(1) Rwanda Agriculture and Animal Resources Development Board (RAB), having its
headquarter at Kicukiro - Rubilizi, P.O. Box 5016 Kigali / Rwanda, hereunder referred to as
the “RAB” represented by Patrick KARANGWA (PhD), the Director General;

(2) Rwamagana District, having its headquarter at RN 3, Rwamagana, Eastern Province, email:
rwamaganadistrict@rwamagana.gov.rw, hereunder referred to as “District”, represented by
MBONYUMUVUNYI Radjab, the Mayor;

(3) Water Management and Capacity Building Project in the Republic of Rwanda
(WAMCAB), Project under Japan International Cooperation Agency (JICA), hereunder
referred to as “Project” represented by KUNIYASU Norio, the Chief Advisor of the Project;

Together referred to as “THE PARTIES”

WHEREAS THE PARTIES

¢ Wish to harmonize the improved irrigated agriculture management system developed by Water
Management and Capacity Building (WAMCAB) and roll out in Rwamagana District;

* Promote to improve the ability of technical implementation and management for related
irrigation officers and agricultural officers concerned and to realize the Irrigation Water User
Organization {WUO) management, operation and maintenance (O&M), water management
and farm management of irrigation scheme initiated by WAMCAB through model sites and
final contribute to sustainable management of developed irrigation schemes;

* Desire to assure the delivery of technical support for farmers based on extension services and
strengthening the capacity of farmers in adopting improved IWUO management, O&M, water
management and farm management of irrigation scheme using a capacity development program
of WAMCAB; and

* Ensure close collaboration among parties on IWUO management, O&M, water management
and farm management of irrigation scheme and for sustainability of project impacts to the
nation-wide;

NOW THEREFORE THE PARTIES MUTUALLY AGREE TO PARTNER AND
WITNESS AS FOLLOWS:



Article 1: Purpose of this MoU

The purpose of this MoU is to create the partnership and expand the cooperation among parties
towards the implementation of WAMCAB Project.

The Plan of working process is shown in Annex 1.
Article 2: About the Project

The WAMCARB Project aims at:

- Providing the positive impact in developing sustainable irrigation scheme management run by
IWUO;

- Improving IWUO management, O&M, water management and farm management of irrigation
scheme.

The Project shall be implanted in phases as follow:

- The first phase of WAMCAB as Survey and Planning phase will be implemented in
collaboration with District and RAB until the end of April 2020.

- The second phase of WAMCAB as Technical Guidance phase in model sites including TOT
and the training of the target IWUOs will be implemented in collaboration with District and
RAB with the supports from JICA experts from May 2020 to April 2022.

- The third phase of Institutionalization and Extension Preparation phase on WAMCARB, the
leaders and staff trained in the second phase will conduct technical extension activities in their
areas with the supports from District and RAB from May 2022 to February 2024.

Article 3: Legal status of this MoU

This MoU expresses a convergence of will between “Parties”, it indicates an intended common line
of action and parties do imply legal commitment;

Parties intend to use their best efforts in good faith to work together to achieve the Project
Objectives
Article 4: Duties and responsibilities
Under this MoU, parties shall perform duties and responsibilities as follow:
1) The District: The District shall:

- Implement the Project as a collaborative agency and makes a very important role for
the project success;
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- Participate in a series of training in the model site, workshops, Task Force (TF)
meetings and Joint Coordinating Committee (JCC) meetings, and other meetings related
to the project organized by RAB. JCC and TF member list is shown in Annex 2.

2) RAB: RAB shall:

- Conduct the capacity development program of the Project to train farmers of selected
model sites and to dispatch staffs among counterpart, JCC and TF members to the
farmers;

- Monitor the Project at each phase in collaboration with District with the supports from
Project experts.

- Organize quarterly TF meeting and JCC meeting in collaboration with District.

3) The Project: The Project shall:

- Strengthen farmers’ based model site providing technical support on Irrigation
Management Transfer (IMT) procedures, support system (including the roles of
stakeholders), and contents of support to IWUO and procedures of monitoring, IWUO
management, O&M of irrigation scheme, water management and farm management;

- Work jointly with District and RAB to follow up of implementing the project;

- Provide technical and a part of financial support for the sustainable management of
irrigation scheme;

- Provide technical and a part of financial support for the activities conducted by
Rwamagana District;

- Ensure general supervision and follow up of the supported activities and share feedback
with RAB and Rwamagana District;

~ Article 5: Cost and work sharing
Details of cost and work sharing for the implementation of the Project are shown in Annex 3.
Article 6: Modification

Any modification to this MoU shall be made through mutual consent between parties and put in
writing signed and dated prior to any changing effected.

Article 7: Duration

This MoU is effective from the signed date up to February 2024. This period may be renewed
upon agreement between parties and shall be in writing.

Article 8: Reporting

Monitoring report by District shall be submitted to RAB and the Project at each year and supported
by the RAB and Project experts.
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Article 9: Intellectual property rights

The ownership of the intellectual property that existed prior to the commencement of this MoU,
held by any of the Parties shall not be altered or transferred by virtue of its use hereunder.

Ownership of the intellectual property created under this MoU may be solely or jointly owned by
the Parties. Specific provisions relating to intellectual property rights will be evaluated and defined
in accordance with applicable law.

Article 10: Law Governing agreement and language

This agreement shall be governed by the laws of the Republic of Rwanda and language agreement
shall be in English.

Article 11: Settlement of Disputes

Any dispute, controversy, claim arising out of or relating to this agreement or breach termination
or invalidity thereof, shall be settled between the parties.

The parties agree to use good faith efforts to attempt to amicably settle any dispute between the
parties arising out of the interpretation or implementation of this MoU through consultations and
negotiations between them. Failure to reach a common solution, the MoU shall be terminated in
accordance with termination clause

Article 12: Termination

Either party to this agreement may terminate it by giving a written notice of thirty (30) days to the
other parties.

IN WITNESS WHEREOF, the undersigned, being duly authorized by their representative
entities, have signed this memorandum of understanging.

v

I?rtj DAHEZRANWA Regis

MBONYU INYI Radfol | atick KARANGWA (Ph.D.)

Mayor
Rwamagana District

EY%
KUNIYASU N<§
P-4

Chief Advisor %\
WAMCAB Projes{d,




Annex 1: Plan of Operation (PO) as Version 1
Version: 1 (as of 1%t March 2019)

Project Title: Project for Water Management and Capacity Building in Rwanda Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year X
Inputs Remarks Issue Solution
m I mM{NV|I V|1 m| v m|1Iv
Expert | ] C ]
. . o . Plan i
1) Chief Advisor / Irrigation Polic Actual
Plan
2) IWUO Managemen Actual
3)0 & M/ Water M 1 Plan L
) ater Managemen Actoai
Plan
4) Farm Management Actual
. . Plan e
5) Coordination/Training Actual
Equipment T
Plan
Actual
Plan
Actual
Training in Japan 7
Plan
Actual
In-country/Third country Training /»"’
Plan
Actual
Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization . Issue &
— Achievements Count
|Sub-Activities tfom|w|1]n]m]w|1]n|m|v]|1]n|n][w]| Japan | Gor ountermeasures
Output 1:
1.1. To identify problems of the current implementation of IMT Plan |
procedures through baseline survey | Actual
1.2. To identify problems of division of roles for the promotion of IMT and i Plan |
supports of WUOs through baseline survey Actual
1.3. To identify problems of IWUO supporting systems through baseline Plan
survey Actual
Pl
1.4. To select model sites upon the approval at JCC A:u"al
1.5. To implement the activities addressing to the above-noted Plan
problems Actual
16 jtor th Flan L
.6. To monitor the progress Actual
1.7. To draft IMT implementation manuals for IMT procedures, support Plan .
system (including division of roles), support contents and monitoring Actual
1.8. To help C/Ps to draft proposal of amendment of the IWUO Policy Plan
and Strategy, and the Ministerial Order Actual
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Qutput 2:

2.1.To analyse the current situation in order to identify problems through Plan
baseline survey Actual
2.2.To elaborate the draft improvement plan of WUO Plan
managementbased on the activity as written 2.1 Actual
P
2.3. To train C/Ps as trainers based on the improvement plan A;u"al
P
2.4. To draft WUO management improvement manuals A;u:l
. N . Pl
2.5. To conduct IWUO training by C/P trainers in the model sites A:una'
2.6. To improve the draft manuals based on the implementation of Plan
activity written as 2.5 Actual
Pl
2.7.To set up monitoring and evaluation system for WUO management A:unal
Pl
2.8. To implement monitoring and evaluation on relevant activities A:u"al
Qutput 3:
3.1. To analyse the current situation in order to identify problems of Plan
operation and maintenance (O & M) through baseline survey Actual
3.2 To elaborate the draft improvement plan of O & M in the model sites Plan
hased on the activity as written 3.1 Actual
Pl
3.3.To train C/Ps as trainers based on the improvement plan of O & M PR
P
3.4, To draft O & M manuals °n
Actual
[
3.5. To conduct IWUO training by C/P trainers in the model sites :Cfunal
3.6. To improve the draft manuals based on the implementation of Plan
activity written as 3. 5 Actual
Pl
3.7.To implement monitoring and evaluation on relevant activities A:u"a'
Output 4:
4.1. To analyse the current situation in order to identify problems of Plan [[Ein ] [
water management through baseline survey Actual
4.2, To elaborate the draft improvement plan of water management in Plan
the model sites based on the activity as written 4.1 Actual
4.3. To train C/Ps as trainers based on the improvement plan of water Plan
management Actual
Pl
4.4. To draft water management improvement manuals Ac:u"al
Pl
4.5. To conduct IWUO training by C/P trainers in the mode! sites Acfunal
4.6. To improve the draft manuals based on the implementation of Plan
activity written as 4.5 Actual
P!
4.7.To implement monitoring and evaluation on relevant activities Ac:ur;l
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Output 5:
5.1.To analyse the current situation in order to identify problems of Plan : i
agricultural extension and farm management through baseline survey Actual ] P
5.2.To extract suitable methodologies from lessons fearnt through Plan .
relevant projects Actual
Pl
5.3. To train C/Ps as trainers based on the suitable methodologies A:u:'
Pl
5.4, To elaborate farm management training texts Ac:lunal
P
5.5. To conduct trairing by C/P trainers in the model sites o
Pl
5.6. To implement monitoring and evaluation on relevant activities AC::;I
N - Plan
Duration / Phasing Immall |
I Year 2nd Year 3rd Year 4th Year i
Monitoring Plan Remarks Issue Solution
I|m|Vv| 1| I T |V|I|@I|I|V I m|v mim| v
Monitoring ] : i B
. - . Plan @
Joint Coordinating Committee Actual |
PI
Set-up the Detailed Plan of Operation Acfunal
Submission of Monitoring Sheet :éf;a, i i . REER
Pl
Monitoring Mission from Japan Acfull
Pl =
Joint Monitoring AC:U'LI & L : z L = i N
PP Plan in 2025 (3 years after the
Post Monitoring Actual termination)
Reports/Documents 7
Plan
Progress Report Notual B B E‘f E @ i i i
Pi
Project Completion Report Aclauna, g—
Public Relations _—
Plan
Actual
Plan
Actual

A



Annex 2: Member List of Joint Coordinating Committee and Task Force

1. Member List of Joint Coordinating Committee (JCC)
1) Chairs
- Chair: Project Director
- Vice-Chair: To Be Assigned in Ministry of Local Government (MINALOC)

2) Rwandan Side

- Representatives of Relevant Departments in Ministry of Agriculture (MINAGRI)

- Representatives of Relevant Departments in Ministry of Local Government
(MINALOC)

- Representatives of Relevant Units in Rwanda Cooperative Authority (RCA)

- Representatives of Relevant Departments in Ministry of Finance (MINECOFIN)

- Representatives of RAB Stations in the Project Area (Ngoma, Rwamagana and
Gisagara Districts). Representative of Each District of Selected Target Areas

- Rwandan C/P Team Members

3) Japanese Side
- JICA Experts
- Representatives of JICA Rwanda Office
- JICA Mission (When Applicable)

Notes:
+ Officials of Embassy of Japan in the Republic of Rwanda may attend the JCC as
observers.
+ Representatives from RGB may attend the JCC as observers.
* Representatives from related JICA projects may attend the JCC as observers.

+ Persons who are invited by the Chairperson may attend the JCC meetings.



2. Member List of Task Force (TF)

1) Chairs
- Chair: Project Manager
- Vice-Chair: Chief Implementer

2) Rwandan Side (Central Level)
- Director General of RAB
- Head of Land Husbandry, Irrigation Research and Technology Transfer - RAB
- IWUOs Specialist
- Rural Engineer - RAB
- Irrigation Engineer - RAB
- Agronomist - RAB

3) Rwandan Side (Station Level)
- IWUO-SU at Station Levels
- Relevant Officers in Relevant Agricultural Development Station (ADS)
- Officers of Agricultural Extension Directorate in ADS

4) Rwandan Side (District Level)
- SME & Coop Officer
- Relevant Officers in District Office (Irrigation Officers)

- Agronomist

5) Japanese Side
- Chief Advisor / Irrigation Policy
- Deputy Chief Advisor / Irrigation Policy
- IWUO Management
- O&M / Water Management
- O&M / Water Management / Capacity Development
- Farm Management
- Training / Coordinator
- Support for IMT Promotion (Short-Term Expert)
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Annex3: Work Sharing and Cost Sharing on WAMCAB

@ : The main charge O:Deputy charge A :Support

Major Activity for WAMCAB

rati ¢ sfer (1M ¢
o identify problems of the current implementation of IMT procedures

Rwandan side

District

RAB

Japanese side

| Work
takeholde

Work

Cost

Stakeholders
Concerned

" {(including division of roles), support contents and monitoring

1-1 . O [ ] A : :
}hrqugh base]me Survey - - - — (Travel allowances of baseline Travel allowances of baseline 1. Necessary equipment for baseline survey
To identify problems of division of roles for the promotion of IMT and . N e N - such as tablet PCs and GPS.
1-2. . O survey for district/sector staffs) ® survey for RAB staffs A . RGB
supports of IWUOs through baseline survey 2. Employment of survey assistants.
1-3. | To identify problems of IWUO supporting systems through baseline survey O [ ] JAN RGB
1-4. | To select model sites upon the approval at ICC [ ] - O - A - RGB
1. Necessary materials for project activities
o . such as manuals, texts and stationaries.
Travel allowances of project Travel allowances of project 2. Venue fee and lunch for training activities
1-5. [To implement the activities addressing to the above-noted problems [ J e - ® activities and monitoring for .’ . & RGB
activities for district/sector stafls L in the model sites.
district/sector staffs L
3. Arrangement of minibus rental at the
model sites,
16, | To monitor the progress ) ° Travel allowances of monitoring RGB
' prog activities for RAB stafls
To draft IMT imple i Is for IMT procedures, support system
127 0 dra implementation manual pr ures, supp: Yy 0 R PY } ; RGB

To analyse the current sit

To help C/Ps to draft proposal of amendment of the IWUO Policy and
Strategy, and the Ministerial Order i
i n ce 10del sit

uation in order to identify problems (e.g. IWUO

¥

(Travel allowances of baseline

Travel allowances of baseline

To analyse the current situation in order to identify problems of operation and

d 1s)

(Travel allowances of baseline

activities for RAB staffs

Travel allowances of baseline

2-1. {registration, by-laws and regulations, IMTA conditions, collaboration with N " " - A s I-1to1-
gist “,0' - by-lay s‘ gulat ’ ‘I ons ! o survey for district/sector staffs) L4 survey for RAB staffs ame as 1-1 to 1-3
cooperatives, water rights and etc.) through baseline surveyv
To elaborate the draft improvement plan of IWUO management (e.g.
2-2. |leadership, accounting, general assembly & executive commitiees, O - ® - A - RGB&RCA
collaboration with cooperatives, and etc.) based on the activity as written 2-1
1. Necessary materials for training activities
in the model sites such as manuals, texts and
(Travel allowances of training Travel allowances of training stationaries.
2-3. |To train C/Ps as trainers based on the improvement plan O |activities for district/sector o L o e @® (2. Venue fee and lunch for training activities
N activities for RAB staffs . .
staffs) in the model sites.
3. Arrangement of minibus rental at the
model sites
2-4. | To draft IWUO management improvement manuals - - A Printing and distribution
- . . . Travel allowances of training . . . .
2-5. | To conduct IWUO training by C/P trainers in the model sites [ J cre e - same as written in 2-3. same as wrilten in 2-3. Sector, IWUO
activities for district/sector staffs
To improve the draft manuals based on the implementation of activity written o o
2-6. asoz Sp edr i P ¢ ¥ o - [ J - Printing and distribution
2-7. | To set up monitoring and evaluation system for IWUO management - [ ] - AN - RGB
(Travel allowances of Travel allowances of monitoring
2-8. | To implement monitoring and evaluation on relevant activities O |monitoring activities for [ J : & - RGB

district/sector staffs)

activities for RAB staffs

. . . N § N - same as 1-1to 1-3
maintenance (O & M) through baseline survey o survey for district/sector statfs) survey for RAB stafts >
32 To elaborate the draft improvement plan of O & M in the model sites based )
" |on the activity as written 3-1
T. Necessary equipment for traming activities
in the model sites such as weed cutter and
shovel.
(Travel allowances of training Travel allowances of training 2. Necessary equipment for minor
3-3. |To train C/Ps as trainers based on the improvement plan of O & M O Jactivities for district/sector [ ] cre ramng @  [rehabilitation in the model sites
- activities for RAB stafts N - .
staffs) 3. Venue fee and lunch for training activities
in the model sites.
4. Arrangement of minibus rental at the
model sites
3-4. |To draft O & M manuals - - A Printing and distribution
. . . . Travel allowances of training . . . .
3-5. | To conduct IWUO training by C/P trainers in the model sites o e T & same as written in 3-3. same as written in 3-3. Sector, IWNUO
activities for district/sector staffs
i aft ed on i mentation of activity written L .
16, Tso311151prove the draft manuals based on the impleme f activity ° _ ° B Printing and distribution
as 3- .
(Travel allowances of . -
. - . - - RS Travel allowances of monitoring
3-7. |To implement monitoring and evaluation on relevant activities O monitoring activities for o -

L To analyse the current situation in order to identify problems of agricultural

mented in th

Ldistrict/sector staffs)

activities for RAB staffs

{Travel allowances of baseline

Travel allowances of baseline

RWFA (Rwanda
To analyse the current situation in order to identify problems of water (Travel allowances of baseline Travel allowances of baseline Water and
4-1. . O L N [ J N - A |sameas I-1t01-3
management through baseline survey survey for district/sector staffs) survey for RAB stafls Forestry
Authority)
¢ e draft i vement plan of water management in the mode}
4 T_o elaborate the d all' improvem plan of wa ag o A Py : A ) RWFA
sites based on the activity as written 4-1 ] i _
1. Necessary materials for training activities
. in the model sites such as manuals, texts and
. . . Travel allowances of training s stationaries.
To train C/Ps as trainers based on the improvement plan of water ( S L £ Travel allowances of training e . . -
4.3, O activities for district/sector ® D - [ J 2. Venue fee and lunch for training activities
management . activities for RAB staffs . .
staffs) in the model sites.
3. Arrangement of minibus rental at the
mode] sites
4-4. |To draft water management improvement manuals - - A Printing and distribution
. . . . Travel allowances of training . . . a
4-5.|To conduct IWUO training by C/P trainers in the model sites ® R & . @  ([same as wrilten in 4-3. same as written in 4-3. Sector, IWUO
activities for district/sector staffs
improv { Is ba implementati f activity wrilt - U -
46, 1‘304112[1 ove the draft manuals based on the implementation of a y en PY : ° : Printing and distribution RWEA
as 4-
(Travel allowances of Travel allowances of monitoring
4-7. |To implement monitoring and evaluation on relevant activities O  |monitoring activities for o i & - RWFA

-

torin:

district/sector staffs)

activities for RAB staffs

R - B e et St - - SRS ISR - I S A same as 1=110 1=3___ B
extension and farm management through baseline survey survey Tor district/sector sfaffs) e survey for RAB taffs
To extract suitable methodologies from lessons learnt through relevant
52,00 ; s gl releve o) - ° - A
projects
1. Necessary inputs for training activities in
N s the model sites such seeds and fertilizer.
(Travel allowances of training N N N . S
. . . . P Travel allowances of training 2. Venue fee and lunch for training activities
5-3. | To train C/Ps as trainers based on the suitable methodologies O jactivities for district/sector [ J o - ® | .
o activities for RAB stalfs in the model sites.
staffs) .
3, Arrangement of minibus rental at the
model sites.
5-4. | To elaborate farm management training exts [] - ® - Printing and distribution
< . . . . Travel allowances of training . . . . Sector, IWUO,
5-5. | To conduct training by C/P trainers in the model sites @ avel aflowances ot traming | o same as written in 5-3. same as written in 5-3. N
: d activities for district/sector stafts Cooperative
(Travel allowances of . -
. - . A L Travel allowances of monitoring
5-6. | To implement monitoring and evaluation on relevant activities O monitoring activities for [ ]

district/sector staffs)

activities for RAB staffs

To prepare the Work Plan Q A Printing and distribution
. Lo . . Travel allowances for the . . MINAGRI,
2 |To hold Joint Coordinating Committee (JCC) meeting O - ® participants of JCC meeting Venue fee, lunch and stationaries MINALOC, RCA,
) MINECOFIN
3 |To hold Task Force (TF) meeting O - ® g;i‘;s:pa;::y;?;:: .11?; :::eting A Venue fee, lunch and stationaries
4 | To prepare the Progress Report Q - - JAN Printing and distribution
(Travel allowances of Travel allowances of monitoring

5 |To prepare the Monitoring Sheet (M/E) O monitoring activities for A Printing and distribution

Note: Possible cost for implementation of KCCP (Knowledge Co-Creation Program) / Training in Japan and Third Country are supported by Japanese side.
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