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BtoB Business to Business RS
BtoC Business to Consumer HEEHEERG
CAGR Compound Annual Growth Rate FEHPRRER
CBT Community-Based Tourism S = TAR—REY—1)X L
DOA Department of Antiquities ANFUELR
DX Digital Transformation TORI RSV RTA—A—Tay
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GSTC Global Sustainable Tourism Council Lipge
ICH Intangible Cultural Heritage R\ X ALEE
ICOM International Council of Museums ER1EMERE
JICA Japan International Cooperation Agency | ¥R 37 {TEUE A EFE 1 HH#iE
JITOA Jordan Inbound Tour Operators AN AVINGUR YT —F R
Association L—2—th=
JSTA Jordan Society of Tourism & Travel LSRR e R e
Agents
JTB Jordan Tourism Board EVE TR B )
KPI Key Performance Indicator ERASRIERE
LCcC Low-Cost Carrier BEmESH
MoTA Ministry of Tourism and Antiquities ALEUEBRNEIE
ouv Outstanding Universal Value HE LT RER{E
PAP Petra Archaeological Park RNEZEAE
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PNT Petra National Trust NhSF3FILAS AR
PPP Public-Private Partnership BR/NA—rF—vT
RACA Royal Academy of Culinary Arts EAHEBTHTI—
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Project
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SIT Special Interest Tour ARNOY AV BUAN YT —
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TOT participant

Professional knowledge and skills Teaching skills (example)
To prepare trainers to present information effectively, respond to participant

Expetierce iitho:tourism! ndustry questions, and lead activities that reinforce leaming.

+ « Direct participants to supplementary resources and reference materials.
; Lead discussions.
Knowledge and skills learned from x Listen effectively.

four-week training at RACA
« Front Office

« Bell Desk

+ Housekeeping

+ Food & Beverage

Make accurate observations.

Help participants link the training to their jobs

Importance of maintaining eye contact, presenting a positive attitude,
speaking in a clear voice, gesturing appropriately, maintaining interest,
and dispelling confusion

ecoc

Training in the hotel and restaurant sector in Petra
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Crisis Management
Before Crisis During Crisis

» Proactive identification of possible « Early warning and preparation in the
crises and the risks arising from them. event of an anticipated crisis.

+ Measures to reduce the impact of « Actions to ensure the safety of
crises. customers and employees and

» Developing and preparing a business continuity.
response plan in the event of a crisis. + Emergency measures to prevent the

spread of damage.

» Ensuring stable company management.

» Fostering trust in the company among employees.

> Fostering trust and security in the tourism industry among local communities and future tourism human
resources, including young people and women.
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Management People

Focus on employee training and career paths

Correctly assess employee performance

Support employees (resolve issues, relieve stress, anxiety, and worries)

Treat employees with hospitality

Determination and practice of delivering higher value services to customers than any of the employees

Employees
* | amdriven and proud of my work. A « Deliver high-value services
* | have no grievances regarding the managementteam. -+ Perform well
+ Because the managementis doing it, so am . ' + Consider customers

Customer Satisfaction
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	Annex 8： ペトラにおける観光開発マスタープラン



