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13



H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

g AKraVzs MIBITFAETL

A7y bor7uavzy AL, [aIa=7 4 L PROBEZE T THHELN
NDOFELDFEREOUEICET HET VA S KIERT HHERIES, | ThHDH, JICA
1% 2004 2= = — /L CRAA LTz MERSERIAAGHE S YGEHE GB/ : AARDOFKT
0z ) | BEEIVIC, 202343 HETICT 7 U 10 # [EHD 7 TRLL EZ I 0
ETNEEALTETCWNWD, A7V b TEZIOET N ER—RA L L TETIVER -
B¥E2 L CW5, KRETIIZDETIIZOWTHHAZT 5,

2.1 ATzl NOETLVOEE

(AT DFR] Ty =7 NOT 7Fa—Fi%, EEET LV ERBET VLTRSS,
EHEET VL, TONRAMEORE D, a2 E Mk CHREET 2 A FFo, Z0E
TNERRALFER TR, £7 REMARZE] 2@ 0 TEETEIREBLZRNL, PKE
HREZ (School Management Committee : SMC) % #%3. 9 5, KIZ. SMC A EET HER
BT, WEOFEIER CHEICHET 2 EERREEZIE L, FATARRRMIEE [
WUGEEE ] & LTYE - EfiT b, Zo7ntRcky ., FRELOEESEHENTOIL,
EHEBEOFBIMENMET-N D, EHIT, D SMC Z#EO1F % SMC A EH L, X

0 IRERZR B & IE A O SR AT D,

BT T, e B0 7 TRUETHEELTRBY ., ToEmWLAENFEIESH
TW5, ZOFETNVE, HHROEAEZHER L, ERES TOABEHILA 28 U TEB
b, £, ZOETME [FEBICRWHEEEZZ TSV L) a7 =—X
D 2 DA Z R T 2, ERDA GHABORE=— A& ReE L, EBLATRE /R TEE) i
ERE - Fhi L, BREMERTIVA 7 VEBLT, BHEUE~DSNEETFT =2z
DMEE S D,

EMEETNOENZLY, IR EEROFEBH 2 SMAMEE S 4L, FRUGETE 2D
SEEx IR ER S LD, L L, EEEANER ST LFETH, JicxL,
JBETNTIEL, FhHME, aIa=T A HE, BEREREDSE T, R EN
BERMET 2, ARV FTIEIO L, BHRBRIETHET ALY AT, [FE
TV T, REENAY T E R OMECR . DIRBVBH & FEBRE O, IR FE EOE
fED 3 BEHRICESABNTWD, AFaP 7 T, BEROFAREICTRY T & &
L7z, ZOWRITIE, 2021 4 5~6 A TONIZR—RA T A UHREICEW T, *GNORIK
TN BE) AT L/NFIEAEL SFEEN, ZNEI602%E 61.3%E 09 FERNB AT X
N, INFEOEBDOIEREFNINFETH oo ZenEFond, £/, L1
D& HIT, VIEHE BT DHEREEOE DM b KRS A E O — - [E BB
WG HAI L2 D Th 5,

2.2 COMPASS &5 /)L

14



H—FEHHABRDER . 212 =T A BNWHEESEZE T V=7 b G2 H) Tu Y=y MEBEBRE S

(1) EBETNLVERERETNV

AK7al =7 hOETIL (COMPASS EF/V) &, EEET LEREET L THEIN
%

FERETT T, HERET D SMC 21EA Z L2 AW ET 5, EEET MILITR 21 X5
W23 HFETH Y 3D,

IR & IR fRiR=E FaoR

Ll TS A= s AR

aAsHRL—av

S £ REESF EEEND Y —H—&
ERAROBVZEEE
FRGEENETE EESML, HE=—
ZEEHE LCERE

L. BiR%51 &7,

BEfREMD SNERH > D

OIa=4—>3 ZiE - FHD
7 |
DRI

X 2-1 COMPASS EfEEFN

T : COMPASS m ¥ =7 |

ZDOET ML, R AR R I FARE S O EE ) — X — 2y T ORI, BERER O
aAIa=f—a rOXRM, ANBDOIEE - B ORMEFFEST D, £DH X2 T, SMC
DREMRERY, REMRFREEF B O EEHE Y Y — X EH | f53E 3 95 (School
Improvement Support Officer : SISO)DK[EE=4 1 7 & SMC #HAFIZ L HESME=4
Vo T K DEAMET=H Y VTV AT MO E T OFRK E L TEAT S, K 22 (12
AT OIZ, SMC HAIXAREHITE SMC 282 LT, EBAME=X D 7 ZARRIZT
Lo TOETNAOEANILY, V—HF—2 v T PEEN, a—b LT 7 ¥%— (IRi#EH.
R, #8) MOBEUEZE=— X OWTOFRIEH L SFOBAMENLGE L, [ERIE S
REND, SOICHBELEICTZHEO LERNEEND,
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H—FEIR AR DN - a3 2 =T o BEEEYE o - s b (E28) Tavx s FEBEEREE

[E
b
ajf
i

=
\
\

7 M E R =
-.______ﬁ;/: _________ \5 _______ -

B | BB E HIEFR - SISO KERE=ZY w4
goME=—gY LY
& ~ Vs V4 -~

b4
@

X 22 F=#FY T EHE

T : COMPASS 'm ¥ =7 |

BANENZ 3 BREOOI> L, TE=H VT VAT AIOWTHHIHAT S, A7 v=r
FoE=4 Y U 7IRHIOREIE, K 22 OX 52, HAEORBICETI LM AT LT4E
SME=FY 7L, SISO IZLDHEARFREEZES~OEEKET=4 U I hbiE
REND, MOFA T2 DFERGGRETIE, KEFRIE =4 Y o FBERCIIHEIC R L
FERNTRNZ ENEL, BMEOESRE = Y U I E =2 ) VTV AT L
FEAE-> TWDIEAEMNE,

16



H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

COMPASSOEFEHHETET IV

MR ¢ EHE BERE HEE
RULFBORHE ¥
HEENRY A EABEOER " \
= B5RY (TR O 8) ;F? L7 B
DFRE ZENEHICLY
ik el Sl . HROLH
ey
HH/2E (B WRRORRE HEesERE
RIEOTE HROE  prmsyrsx EoTENENE
EDENE \ T3,

X 2-3 COMPASS T T L
HFT : COMPASS a7 k

AKTw vz FTIER, =T OEFF)OJIK Z GBI 7 e D AR & AR RS -
FTHREL, RWEEROE L RE L, MRERE LT, BB FE R OMMR & 8N, 2R
H7RER e 7 7 ) 7T — 2 —ORNBIEIC KD FEHBEREOMREEA LT, aIa2=7 4
WZXZ BAIVTAHE LR BR OB AT LY | RRE e R IR 2 B S/, 2R
FEIBIZ LT, AREOF N2 WE LTz, SRR EM & FEBRE ORI OV T,
BEEM UNFAFRRY—7 7y 7)) FE8AN L, £, A7 =7 FOHE IR
ITENT kA RTIEZ, A7V a v E LTEROERFICEDEEASND (323 Hizl)
AR 72 78 RO ERICBE L Cid, fEESHEIC L2 7 7o U 7 —Z — DR b
S LT, 7o, KRAMHE (Professional Learning Community : PLC) 2Lk 57 7 U7
—z—omEfbbMabhiz 323 HZH) .

2 7Z+—Fb - TFu—F MNHEBE7+—F 1)

TA—TF LT Tu—F X, EFEETNERBET VAN - B2 EDOIRR LSV
K- EASEDLZEABEL, MANOPRESEZEREES (SMC #E) | MG HEITE
UNEEEBTT. BEEFET) . BROEEREOREBENEN, 74+ —TF L TOHER
RIS, BMNOHEREE ILE U CGREBIZRIE T DA TH 5,

{7 4+ —7 LTI, TORELIFFEOHFRE (B« BRI ik®E) 27—~ 7T
AT, B IR ATREZR MR SR OB . R T 7o ik SATEV SR 21T 5. £ D,
[[7 4 —T LBINE NS FTBHEAER B 7 +— T 2T 2 8nEL L, {THZERNO
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H—FEHBRARDER : aa =T 4 ZRIREGEIE a7 v (2 #) TaYx ) NEGESREE

RN =B E T 5, TIHEN T3 R a2 =7 ¢ SEETHIC & ) B -
FIEB % S L, SRR R RIS BUC IS B,

(3) EAKFE: R/ —FKETIV

COMPASS EF/LDE AL, B A — RICLDWHEZBRHA+T 25, A7 — RIZLLTFD@
D, FEREANSFR LV ETD 6 DOREBRTITH, FAT7T— VBT B ANEOFEM
Sk, 1313 WHESE] ROz L,

o Juvx/ NEEFRFE

o MPHLZEAN (National Trainer : NT) : 6 4

o AKX —iHl (Master Trainer: MT) : 1544

o FERiAN (District Trainer : DT) : 236 4

o FXGEAN(Circuit Trainer : CT) : EIZHFEEH (School Improvement Support Officer :
SISO) 28 CT L7225, SISO433 4, X5 866 41 &t 1296 4

o FIRL~UL : FRE (Headteacher : HT) 1702 4} O SMC

2.3 a7 NORREY
1) Eg~==T7

Fuadxs Mi, EFLOENCKLERIHE~Y =27 V% 6 FEBEE LI-, #£ 2-1 &%
O—EZ - L, uy=y MEARTICEIR L2 S e COrd, £RROTEIZE. #
DFEMERT,

# 2-1 COMPASS ETFNVEAMITHE~=2T L) —X

No. | 538 ZA bV HE SESW) BRI
1 HEET L | [SMC ORFEMFHR] PHE~ == | 37 NT, MT, DT, | 3,729
7 L(COMPASS ) CT, HT
2 HAEET L | [Quo-SPIP* G E fi phAli | #AHE~ | 37 NT, MT, DT, | 7,633
== 7 /L(COMPASS ) CT,  HT,
*Quality-oriented School SMC
Performance Improvement Plan
3 HEiger | MERBMCLDY v —2E8) |35 NT, MT, DT, | 7,633
&~ = = 7 /L (COMPASS H) CT, HT,
SMC
4 | BEET V| TSMC HEEORERE WHE~ | 38 NT, MT, DT, | 13,736
=7 )L CT,
5 Mg (T=X V7 WHE~=a2T L 30 NT, MT, DT, | 897
CT,
6 HIEET V| EEE)] THE~ =271 171 NT, MT, DT, | 26,563
CT,HT, FT

HFT : COMPASS v =7 k

18




TRAINING MANUAL ON
RECONSTITUTION OF SMC

THROUGH DEMOCRATIC MANNER

H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H)

Tuv = EHEBR

TRAINING MANUAL ON

Series

PLANNING, IMPLEMENTATION, MONITORING
AND EVALLATION FROCESS ON QUALITY
ORIENTED SCHOOL PERFORMANCE

IMPROVEMENT PLAN

(Qua-SPIP)

THIRD EDITION Series )
JULY 2021 'i’CA i THIRD EDITION .ch }
Ha<l j Series THIRD EDITION o oy o
No.2 ULy 20 j"CAJ
TRAINING MANUAL ON Training Manual on
Monitoring and Support to SMC
DEMOCRATIC ESTABLISHMENT OF
WELL-FUNCTIONING
SCHOOL MANAGEMENT COMMITTEES
(SMC FEDERATION)

TRAINING MANUAL OX
RESOURCE MANAGEMENT THROUGH

COMMUNITY PARTICIPATION FOR IMPROYING

TRANSPARENCY AND ACCOUNTARILITY

 easnas e WA
i ey Y.

p S S -

Series SECOND EDITION,
No. 4

JuLY 2011

FRFITTT LT, GALOPKOWHE I LB RIHE~ =2 T Vv b AT a7 N THE
Bk FIRI R 2 U7, HERERIT O OFEFE 2% 1), GALOPBA~D~ = 2 7 LN iz Bigg &

Series
No.5

First Edition
July 2021

"\
jica’

Series

No. &

Remedial Activity
e

Training Manual on

Second Edition

Fabruary 2022

.ﬂ'—\ )
JICA

NnNiz, To%k, tMEO~=27 Va5 E|(ZT 57 LT GALOP KH~=27 V& %iT L,

COMPASS S ~D~ = =2 7 )L &% L7z, GALOP BT HFERT T/ B OB A4 %%

DOIRFELERET B 720, B~ =2 TV EERT DLERH -T2,

TELD L. ET- SRR T HESEN COMPASS SIS B b Eo&ENHY | BT

I

HA hv
HHEET L

Ev==aT )

TREFMTFIEIZL D SMC

"

# 2-2 GALOP ROEHEBARZMKHERFE~=o2T7 L) —X

(GALOP )
ke 1

()
37

FTRIER %k

' Quo-SPIP

FHEER ] HE~ ==
7 M(GALOP )

NT, MT, DT,
CT, HT

37 NT, MT, DT,

13,245

CT,
SMC

HT,

33,301

19

HHE



H—FEBARDOER : a3 a=F A BIEEYREE e e b 2 H) Tu Y=y MEBEBRE S

3 Erer o | THIRERZMNCEZ Y v —2% | 35 NT, MT, DT, | 33,301
B WHE~ == 7 /L(GALOP H) CT, HT,
SMC
4 FHHEET IV | ANLHEFR R T AT e P | 38 13,245
~=a 7 )

HFT : COMPASS =7 k

(2) HBEFN [ZAWECETHEFNV] ATOEH

RK7av 7 MPBELEREET NV [ZNWREBICETDHET V] FITORRENO D6,
ERETEM ONFERR T —7 7 v 7)) &3 2312, EfERTEN (Zofh) 23 24 12
R, F£7-. PLC [Tkt % 3¢ 25 12+,

#x 2-3 AfEMTEM (NMRERBEY—IT>7)

No. | ¥ J—X Bl " FIRIER S | s

1 INF A U — | No.l (Numbers up t020) 65 276,515 EX AL

2 7T No. 2 (Addition) 65 276,515 EX ALK

3 No. 3(Subtraction) 65 276,515 X IALI

4 No. 4(Addition with 2, 3 and 4 | 113 187,344 HFLHLA
digit numbers)

5 No. 5(Subtraction with 2, 3and 4 | 113 187,344 FLHLA
digit numbers)

6 No. 6(Multiplication) 145 93,794 FLHLA

7 No. 7(Division) 145 93, 794 FLHLA

8 No. 8(Fractions and Review) 160 93,794 FLHLA

9 No. 9 (Decimal Number) 66 0 FLHLA

HFT : COMPASS 71 ¥ = 7 k

& 2-4 EEMITER (o)

No. | U —X BlE H¥ | FIRERE #E
1 | *%%vF7 v 7 | Primary2 49 ]93,550 HLHLA
2| B Primary 3 49 93,550 BFLH LK
3 Primary 4 49 93,550 L L
4 Primary 5 49 93,550 L L
5 Primary 6 49 74,480 LML
6 A 8% U — | No.l: Linear Equation and | 28 4,647 FLHLA
7T Inequalities, Change of subjects
7 No.2: Unit 4: Sets and Unit 5: | 27 4,647 SELHLK
Angles
8 INER A B U — | No. 4(Addition with 2 and 3 digit | 25 9 W ER
7 7 v 2 (%% | numbers)
9 IR TIR) No. 5(Subtraction with 2 and 3 | 24 9 W ER
digit numbers)

20



H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H)

Tu Y=y MEBEBRE S

HFT : COMPASS =7 k

# 2-5 PLC MiT#EHM GUTHR) —&

No. | ¥V —X | BIE H¥
1 PLCIA\J# | No. 1: What are the objectives of math and why we should think | 12
M abstractly?
2 No.2: What is numeracy and why we should memorize the basic addition, | 11
subtraction, and multiplication?
3 No.3: What is the sequency of each operation? 11
4 No. 4. Helpful techniques for facilitators and those who support marking | 14

HFT : COMPASS Y1 ¥ = 7 k

EREDOEEIANOME D D5 ARFEIZHOWT,

PR TN D, v=a T

BMEavr—4252 8 $T7 =200 LEMRT 2 Z &I, FH1EME LORMBEITAE T2
WZ Enb, A% bkl Lo 2k 5 Z L AARETH 5,

21



H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

BIE PRI L OED)

A AEAEBEIC, Y7 AR ala2=7 4 L FROBE 2 U TH% L1
DL 150)%”52%0)&&% BT HET N EERIERT DMERMNE S, | OEREHEL,
PDM DIRD 4 DD RLFEZIR > THEE T,

B 1 RSN Lt%&ﬁiéﬁ’&TW NEIND,

A2 (R OF E L OFEERENLEIND,
B3 B E W O SMC F=4 U v 7 AT ANk En 5,
B4 BT VO R AREVE DT DO EY A 7 AN ERI NS,

AREETIL, PDM ICRRHEHOIEENICIh > T, ET 2, ¥F7n—F v — M &IRMTEE 3 I
%@#ﬁ%ﬁﬂ%%%ﬁﬁ§ﬂ4 ZENENFIT %,

728, 2020 42 AHNH O v 7 A L ZFRYRE DJEGIL R DRI R TH - 7=,
B2, BARANEMEZOREMMNEN-T2, A7 vV =7 MIFH a7 A LA
YUIiE DIEGYER DA E - T2 Fe I D 2020 4= 3 AICBRtA S iz, [AH . JICA A —F=HHT
X HARNBEFIZOPER W 20 Uo7, BARANFEMZER— NN L2nd, EET
Iuvxl MeEE S5 G0 holc, BARANEMEDO R OWEMIL 2021 1 AIZEB
L7y, LIS EAEHIDFEN T, & DOH%RIRZ ICEMFEOMTEREN X Tho Tz,
WA, BYHER T OB AN D BIREIOBIENR L) > T-, BARANFMHZREOHIR L.
JICA T—FFBEFE B L T, AARANFMRFILER T~ =27 AERK - FRegipHE 217

otoL#L\HKA%W%@E%ﬁ%%éhkﬁ%@mmizﬂf H—FIBIT B
B o w7 A )V A JEYIE D JRGIER DO F P o OB R ORI LD 5B D REARZ

DOIEE O PRIHTE S ER S, FHEIANEIE L7, 1.2(6)F1 TRtk L?”_J: I HAREATOFE A
LDORGROELIN I BIE S H Y | TEEREDIEELT 5 2 LB h o7,
ARETIE, 29 LIIEBIELE S S0 THRET 5,

3.1 RE 1 DOIEE)
KHE 1 @ PDM _EDOIEENILL T OMEY TH 5,

o JEE) 1-1 : HEA KON —FHE Y —E X (Ghana Education Service : GES) PBIfR#
ZXRIT, 2 2 =T 4 SV FRGE S Z 0t U 72 78 R SCETR BN 27 2 154k
HeI T —%BET 5,

o JHHEN1-2: FRGEEZEES (School Management Committee : SMC) D R FEHIRE AL,
FALUGERHE (School Performance Improvement Plan : SPIP) {ER%. M¥EE K O
HE=2Y 7 - FHEOIEENAA (FERFIEETHE~ =27 V) ZRET D,

o JEE) 1-3: M - EREBEFHITEIRE 23 RIC, SMC D R FERFR LB 2 sfRlaHE
Sy T AR

o EHE) 14 EERRIZ, SMC OREMFRICETHHHE R FhEd 5,

22



H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

o IREN1-5 N - BREE FHITRIRE A PRI, FEOBITHE A EZ Y Tz SPIP K E,
WS EHELONEE=4 Y > 7 « GHBCBI T 2 slffE 2 F6E 9 5,

o JEE) 1-6 : IKEKLD SMC BIfRE ZxIRIC, FEHOEIZERZ Y T SPIP HKiE,
MBEHLONHTE=2Y 7 - ﬁﬁm%#%ﬁ%%%mﬁéo

o JEEN 17 :HBEOT /A, B, AT U ADN EE RIS LIEAE 7 +—T L%
Fid %,

AEI T, 2D OIEBEZFREICLLT O 4 SOFNCHEEE L, SHEEOFEE R & 42T,

o BEBRMHZHMELEV—2Ya vy 7OERMIEE 1-1)
o FEEFIELHHE~=2 T /LOBR%E (58 1-2)

o WHMEZEM (5B)1-3, 158 1-4, 158 1-5, 158 1-6)

o MWHFHET+—T ML DLRBILE (58 1-7)

311 RBBREFZENELEZUV—7 a3 vy 70EMK

AIENT, ey =7 FRRRERZRIC T m RS vy MEENZESS BRI I —%
FELTW, L LFR a7 A L R EGUEDRGL R O L) . BARNEME
DEMMNTE L2, JEH I,

AARNRMED 2021 4 1 A SEMMATE D LD %, & 1 HRBRIEEE I —
Z 2021 £ 5 H 6 HIZ GES #H . M « BREEFBATRRE 2 RIChfE Lz, WAE, O
H—7FT 2017 0B FEM L7 HEMEET /L (SMC O RFEMIFRL, IGTHFHE, WEE )
DB NERLFH] & Frige rTREMEIC AR D AR R, ORI CTHAIND SMCIHFENEMALET
v, @FERRUGEE TV OMEEEFER & FORRE LA LT,

PR, BRI ZE S (Joint Coordinating Committee : JCC) DRFIZIEHRILH 217

-7,

312 ZEEFIEEHE~=2T VO

(1) FEEFIE

FREEFEESORTEHRY. (R 1) ROWIEREKROT 8 DB RLEDTZDHD
MEEE) (R 2) OFEMFIEZLLTO®Y & Lz,

O EBFEAD - FIXFEAIAI R OFR R LT, [SMC ORFERRSL] WHE % FEi
T 5,
@ FREIIFERICBWTHE, B0 SMC A v 3— HllOE /2 8235 LERR
DBV T SMC OREWFHSOMEVEEZFH &, BEHBEELTD D,
©® FRELEFEHRFZBIIREEEIEO - DOOERBEZHME L, SMC EREEW)
PP O E 2RIV ED | ERAKREICLD2EBICI VBTS2,

23



H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tuv =y MEBEBRE

@

© ®Q ©

S

BRGEAT « 2 XGEATNT R ISR Tl &z, SMC #f, REHEY . 2RE (GF

SMC FHi) 1Zxt LT TQuo-SPIP FHEFEhEEAN) . MERSMCLDY YV —RE

B WHEEZAT 9,

SMC L #HEIX TREEITHERR (N—2XT 1) | ZFEET 5, Zhix, thE

DIHNIEDFRET 0T =7 NTHEMEBOH S, HRIER S FEAEA FERE /) 2 1

LZNETHD, =T ONVF2TLEBHL, MHEFHFIZBOTHEENETH

LT EERMR LT, T A MO EFEIZOWTIL, 342 N [R—2F A V&

LU RIA VA OHEBBZEROZ L,

SMC I, Féﬁwwﬁiﬁﬁﬁﬁ%(N—X?4y)J%%%%gf\iﬁ@ﬁ

L RISR 7 ik T DERBSZERT 5, £z, FRBSICEBWTEYEED

TEEEZ T D,

SMC 13 RS OFE R 251 SMC N CIGFBhFHR 2 3R ET 5.

SMC IFfERMRSITHB W TREIFHEZ 3G L, AKELHE D,

SMC | EEHE SN iE8N &2 EMiT 5, ZDOIEBOERE, TRRNOLS - FHlio7-
tl:F‘ﬁI/t 2 =D DERKREERMET 5,

SMcw BEFIHERR (2 N7 12) ) 2FEEL, ERBSTHREEZIE

ALT, ﬁﬁﬁ M -GBS A BT 5,

I EREIZT,

24



H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

@ ERRICHTIRIEERICKL D MC BERILICET 2HHE

!

@ FKRRICKDEFRE~DHRHA, MCBERILICAF-ERES

[ )
[ )
I
[ )
[ )

@ JERIZXEITE D MC HRIL

{

@ SNC #7 A w\—2xt s HIEBEE & MBERICET 25HE

ERBRICE
1T 3 1EHRH*H

ERBRITH
1T B 1ER#*H

IVESAY
TR MERMMTE
REEIZHEIT1E

® TRMERE
ALMERTOE
R#e&

REMICHR
ITEh, e
feEht= SNC

© FHOEMEE
=Ry - 5

@ SMC =& % Quo-
SPIP e

Quo-SPIP &2

DERBS
ERBRIZH
1+ 5 1Em*H

31 HHGEEZERS (SMC) OREMFLA Dbk R £ 0 LM T
HiFT : COMPASS 71 ¥ = 7 k

SMC @ R LR SO KA,

K7y =7 hCTEFRLIZAT—TIZBITH SMC O ETAIFRSLICIE. LTD 4 SO n
»H5D,

o BEOHIEZIER LI SMC AU NN—DHREIOHMEILE KX FOEA : H—F D%
KiEEZES (SMC) Ol 1995 FITEA /e, 2005 FI2iE, FPROGGETRE)
Gl (SPIP) DAERL & PR A~DRAFBDOZITHY L9 2 DO T et BINB N E
Nize SMC DA A "—1F, FIE, ZHENREK, PTA RE, sk, 232=
T AT —TRE, FREEAREDDRER S L. BBBEEFHINCL > TEMm S5,
L2l AUAN—OBRHBEBENTH Y, ZEIDPHE TRVWZD, £ O SMC I
FREIEGAT 2@ E DTN TV, BN ABICKAFRERIL, 2Ia=
TANERE 2o HENRIEE 2858, SMC OIFBNIFHECTHOARIZIR
TSNz, ZOFEE, SMC OHEMET LW e, ZoMEERIET -0, K

25



H—FEHBRARDER : aa =T 4 ZRIREGEIE a7 v (2 #) TaYx ) NEGESREE

IrY s ME, SMC O X AR AETE IS, Wiezrimib L, Z0EL2S
WAHEE A U, BARMIZIE, SMC OBRE OB ZfEIC L, i (SR Y
DR ZZH T T2, 20D DOKERIEL, PTA A L X— EROREL HiloF— 7R
Flp & BB DIND A X = B EERAA R ECRNT 2 N2 A L, 2
T XD, SMC Ofresi b & BT OSEEN K BT,

R Y DREB| L ASBEOXE : T—F OB O T, AMZRERAIN 40
FHITHIE B, PRENSHY T2 LIl > T D, IR A DORERCA R
IZOWTIE, 5.1 FtEDIEAZB RO Z &, Z07=n, SMC OFRRFEHYSEIT, =
DR HEBEHTE R, £ 2T, SMC ORIHNSF L, FRM»DOHFN 7
EAMIREEUANOERZ Y L, ANESICE L TR E 2 kT 2 &5 41
2 &b L, L L, ANEEOBAMZEDO L0, (ERESTANES LI
INHYE DI SCHRE Z1TH T &2 L,

HERTEMISE L ERBESOHE : FRBSOBEEENLTE 5 Lo SN
MHEDT 4 — RN I RHolz, ZIUKIET D720, T—FOBEAFEE CTH 55
R O 5 B F i FEAG 2 3% (School Performance Appraisal Meeting, SPAM) & |
COMPASS NEATHEERL Ea— D7 ODERKREEZHAEGDED Z & T, fE
RS OB A2 54 T k% L7z, SPAM (X, SPIP O Efiikiie & 2RV K5
ZHETHDLHED, FERLE2—LHAIB-HE LTS,

BEFZD SPIP L Quo-SPIP DBEIFRDEER : 77— Tid 2005 4-LIRE, P4 %%
FELD 721 SPIP ZEREEFHATICRME T 5 Z &2/ > T\ 5, SPIP [dulE ., F
BEENMER L, SMC 23&784 %, SPIP X 2 DO THR &5, 1 D8R
B, HIRR, MR EHE~DOT 7 A L EOWEICIT - BEEEO B EE
ERAT 27200 TH D, I 1 DIFHEHESCEMIEA, ARV R/ L,
FREDMT D TRB ORI GHE & Fed 9 58N THh H, COMPASS Tlid, #%h#&E OFERIE
hEHEIZHE 95 Quo-SPIP 3 A L 72, Quo-SPIP Tik, “FHEEDOUFICHET D
3 EHE (CEREER., FEEE - Y —L, R R OE) (ISR 2 BRK
PRATENFHE A2 FE T X D %G Lz, fTEEE 6] & L CREMIE (LR LT, &
TP COMPASS X GH% T Z OB R EN T S iz, HENHEZTD AnbEL
T, OEFOFEMETF T EIZ S ET HIEEIZ Quo-SPIP [THLAAA, FHEI % FHAT
L7z SMC 55, LnL, —EIC&TOHEROFNSEICERY i 2 &IXHEET
HoHe, ETITREBOMBREICE AT SMC BEV, FERBRESEZET
THERORFRRE DT - 1852 - KB L, EREE=21 7 - FliT5Z &
T, WHEEOF R HSEHEITERAT Y — b d, TP, P45
[ZFR Y — L b L TCOREINEITIR > TODHERD SPIP £ DFEWTH 5,

(2) WHE~==T LB

BREIMTO~=a2T7 /Wi, 3fEOHE~=27 /1, SMC MITiEEI~== 7 /L% B

LT,
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H—FEHBRARDER : aa =T 4 ZRIREGEIE a7 v (2 #) TaYx ) NEGESREE

3.1.3

HE~v=aT7NV . 7uy=7 MILLTO3IHEOWHE~Y =27 V%, hECTEM L7
(T2 AT DAL ) B TR FE RO~ =2 T L _"—RA 2 LT 2021 4FF TICBI%
L. RETCHATIHHETIEA L, 2R 3 EHO~= 27 VT [FERR D=
OOT AU E2E YT {72 Y =27 b (Ghana Accountability for Learning
Outcomes Project : GALOP) | DORIZEAZAHIZH —HckZE L CTER ST,

- [SMC D ERFEREAL] WHE~ = =27 /L(COMPASS 1)

- [Quo-SPIP FHE F St AHE~ == 7 /L(COMPASS H)

- MERZBINCL DU Y —REH | &~ = =7 /L(COMPASS )

ERAGE =27V . FROWHE~ = 2 7 LiE, WHESNE BSHHE I 3
L1DDLDThH D, WHE~ =2 7 MTFEMRFLIR N LW oD WHE 252 1F 72718
£ SMC DZICFR TSR DRI, SR OTEE O RN EE L FIAZ 3 <IZH
%ﬁé@@%b“&“5ﬁ%ﬂ&oto:@%%Kﬁ@#ékb\mm&q1ﬁm
WHE~==27 V2RI LTz, REKD SMC AT O LGS~ = = 7V &2 {ERK
L7z, ZOIEE~=a 7 /L Tik, FIRTOEBEOIFENCESZY T, SMC K E
R ENBGTHENRCT VL IR LA TRLTWD, I, HE~=aT
L E I LT U AR RIBICES L, Hll= 2 OB FE5 L TnWb, Fi-,
SMC A R—DHZIIHFEE B CE WAL Z W), 20O~ == T VT Twish
LB ST,

BHE X

HEIX., ANMERREHHE DRSS, WA — R FREBH L, WA 7r—F
WILLTFOmY . BARAFEAZENS SMC A R—FTD 62D L~LDORETIT- 7=,

A A NRFIZR

rhZERT (National Trainer: NT) : 6 44

~ AKX —ifhl (Master Trainer: MT) : 154

RRE&EET  (District Trainer : DT) : 236 4

5 X 3 fili (Circuit Trainer : CT) :  EIZHFE FF  (School Improvement Support
Officer : SISO) 28 CT L72%, SISO433 4., X5 866 41 &t 1296 4

1% K (Headteacher : HT) 1702 4 K& OF SMC

B AL WIHERL, KBTS AR 0, I 5 13 SO E etk (5
FHoU A BEED, ZOU AL EZBMT D120, LT O &L,

WHEZERT Z BB U, AR+ Crlise LA 5 M 2 51,

TR T &2 R/ NRICIZ D720, HHE~=2 7 Wz THIHER O#EHT (L8
T—a V&R Mt eV X —EfH LA, v =2 TV E AR
WO ONEHER: L, HHERLORIFITIG U8kt 2 AE.

BB L~V LL R COMHE & MM OMIRICET 5720, M - BBBEEFEITOmPTE
& DA U THHENA O & 55217 -7,
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H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H)

Tu Y=y MEBEBRE S

W, R 1, 3 BEEOHEREE T~
# 3-1 ARE 1. 3EEOHHERE

No. | ¢ FERI A H¥ - EI$ | #&ED Zwa
1 2020 | NT #HE SMC ORFHI |1 HM -1 | B & A | NT6 A
5. Quo-SPIP ] CARES
2 2020 | MT HFE (16 | FEMFEM, ERS |3 A -2E | NT6 A | MT95 A (16
) mzxrzuvy—= )
3 2020 | DT #WFfE (16 | EH 3 HR + 17 | MT95 A | DT1,040 A
i) [=]
4 2021 | NT #HE L7 ULy iy — | 1HRM-1E | H A AN|NT6A
(SMC D R EHy% EALES
5 2021 | MT  H®F & | 3. Quo-SPIP &t | 3 Hff -2\ | NT6 A | MT14 A (3
(COMPASS %I | Fhuaili, FERZ= i)
413 J) mckzsuy—=
6 2021 |MT HF | & ) + 5|30/ NT6 A | MT130 A (13
(COMPASS 3F | (SMC#HGDRE )
%5213 ) AL, =41
7 12021 [DT #F & |¥7) 2 Hf -3\ | MT14 A | DT236 A
(COMPASS %
423 M)
8 2021 | CT M & | SMC ORFEMEK |4 HH - 59| DT236 SISO433 A
(COMPASS %} | 57, Quo-SPIP #tidj | [A] N 5 866 A
4 3 M 59 EB) FHFAm, FRS At 1296 A
mcxrzsuy—=
B, SMCHEH A D
REMRN, £=
ZYT
9 2021 | HT B & | SMCORERFRSN |1 HE - 59 | CT1,299 | & 1702 A
(COMPASS %t 5] A
423 )N 59 #f)
10 | 2021 | SMC  #F & | Quo-SPIP FHEZfE | 3 H A - 59 | CT1,299 | SMC A ' /3—
(COMPASS %t | 7, RS | (A A 5392 N (iR E
523 )N 59 #f) kU —REH =)
11 12022 | SMC #E& < 1F | V7L vy vy— 1 B - 18] | NT6 A | REO, DEO &
WAL HE 3182 A
12| 2023 | SMC#E#EWHE | V7L vy vy — 2HM 6B | NT - | DEO,SMC, *
MT D&t | KE . BHHY
21 A BHREOAG 632
A

HiFT : COMPASS 71 ¥ = 7 k

ERE 2 FEEOMHME L, EICLLTFD 3 SOX I3 Hild,

e GALOP MBEREXNRL LEME (FFHD Nod-3) : o= MHIARE 1 FH
DODARZTva =7 FOXNERIL GALOP R Tho7-, D=, &2FH 16 Mo
GALOP XIG~DE K BRI, HHERE S -, Z OHHEIX. No.3 @ DT Hf
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H—FEBARDOER : a3 a=F A BIEEYREE e e b 2 H) Tu Y=y MEBEBRE S

{&&E T GALOP OFSHANTITOILTZ0, H =2 v ) 7 A )L A EYIE O JEYER D
BT CT WHME & FEHE T D RSPl Sz,

GALOP ISR Z k5 & L2 fIEHE (RHED Nod-11) : EKH D No.456 I3,
2021 4E 8 H £ Clzfthoilz, T OHHEIL. 7 GALOP X848 ~DE A % Eii L
T, ZO 1 1412 GALOP FEXF G ~D Fhia & 3 2 AiffE THED T 7z, 2020 25
i L7eHEN BN ZENWT LE S22 E0HD, NTMT IZXLTY 7Ly ¥y —
WHEE1T-72, Lo L 2021 4 8 HIZ, #E KEIL COMPASS v ¥ =7 hOxt5
% PDM IZFEHEH STV D 3N (A —AHZ v« RV H « FF) O GALOP FExt5:
BT D EHRELZ, TD=H No.7 LAERIZ Z @ 3 1D GALOP FEXFGHE ~DHHE &
7RoTne 2021 4E9 H7265 10 A2 No.9 ® HTWHENSE T L. 11 H £ TICERE TS
FRECSMC 2R LTz, £ D% 11 AMNS 12 HIZ/T TSMC GER., RBEHEY

EHiL (FIRE) ) ~O#HE (No.10) ZFEHL, —HEOWHENET Lz, —F. MT
& DT X KEREDRNIHHEE L T\ 272, %5:% GALOP FERIGMR & LIZINE
IZHIEIE L) 7 Ly vy —#HE % No.11 & LT20224E2 A2 Lz, Z 02022
B2 HDWHEZ TZ2H 5T, IUNAHR I MN (f—ARF L - RLE - FF) O
GALOP FEXEME (COMPASS x84%) mliT OHIEWHE N 2T T LTz,

GALOP EXBERERRLE LV 7y Yy —HHE (EFD Nol2) : 2022 4D
2022 4F 11 H~12 HICEM SN2 H 2 [BI8E 7 + — 7 2 FE itk SMCEA DR T
DE=HY L T7HEBELT, SMC (EFRBE~DEROSINRER, FEEREUEE
T ~DOHUIFEROW /] « T ORE L, FRGES [CHl Y R 25 AT EToORM
EE T % 5 SMC DNEEHERE Sivlz, Zhud, REMICERSL S 1172 SMC D3RR IC

TEEZBIIA LI-AIEE TH Y . SMC DORECAERMIER O EENE/ZES L TVR
WZER—HEBZ LN, THUIHISE L, SMC #A %8 T SMC [l D& %
Fhi L7z, ZOHHMETIZ, SMC #&E. RIEMHY, SMC Hil (FKE) IZ SMC ©
BEPER O Z L E 2 — Lz, WHER, 4 SMC #E DRSS THEE TH D
SMC ~DIEHBUREN T,

314 MWEBEE7+—7 AL R8EHF
5t 3 MITBWT, IR, Mﬁﬁiﬁﬁﬁ BRI E BINRE - BMRE., TTOHEFE
HEEBROR., MEEFEEE., M - BITEE. SMC HAEDREOSMOEL & G 3
E@ﬁa7ﬁ~7béﬁﬁbtoEﬁ%mﬁﬁnm\%ﬁﬁﬁ%ﬁwmﬁﬁo
£ 32 BE7+—TL0OEE
5] F i B A EEE
B1lE | 202246 A~7 | IFEEEH ORE, NFEAEDO TEEZLITHERR (R—2F A
A V) 1 OFERME, KIEBOFNEET L IREOEE % 2022 4

11 HETIZ30RA v ETDHZ L 2B L CTHEIEEI 2 FE
THZLEOWRE., FBMED=2I v b AL FOKE
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H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

F2m | 2022 4E 11 A~ | {EEES O®RE . F2INFH OFKERRIFHL, e TH
12 A B HERR (2 NI 4 0) | OfR#HE. 2022 FEOTE
OV KD & 2023 FEDOIEBNE DA, SMCREAIZLD
TEEh BRI

% 30E | 2023 48 H TEENES ORE . BBINE OB FERRDLFAL, h7rEo TH
BENOR—ATA T AN« 2 RTA4 T AN OFEE#R
2023 FEEOTRENOIED KD & 2023/2024 FEDOTEENNE D
AR, SMC A L D IH B HHIFEN

HFT: COMPASS 7o =7 k

#® 33 HET7+—7 LOBMEER

[EIE-8 HE A —RFZ M AL M &t
CRNE Bt A 7AS5H-6H 6 H29H -30H |6H23H-24H

(2022 4F) | 2hn#E%L | 340 238 132 710
552 4] Bt A 11 H 24 H 11 H 30 H 12H7H

(2022 4F) | 2hnEEL | 344 235 140 719
%5 3 [H] A H S8HI16H-17H |[8H24H 8 H30H

(2023 ) | InE K | 312 212 114 638

HFT: COMPASS 7o =7 k

GHROEEOSIMT, 5 2 BHE 7 +—7 L E TIIMREOALEZBFFL T2, LiL,
BT 4 — 7 LOFERDBEBL XNV OEHRNEREE THEEL TW W EHB LI729,
F3ET7 4+ —T LT N - BL-ULRTH T SMC X° SMC HE & OFEIRAY 720 v 2 F
STWAIEHREREZHAFF L, BRSMmEITo72,

3.2 BREE 2 DS
2 O PDM _EOIEENILL FOMEY TH 5,

o I&HE) 2-1 : SMC D3SHET D 1RO FE R OUGE IS BN R D H D IETHIZ )
HRA (FEHETFIREHE~ =2 T V) ZRET D,

o IGEh2-2 : HMAEERT D,

o EFEN23: RN—RT A UREEEmT D,

o IEEN 24 : M - BVEE EFHITBIMRE 2 RIS, WMEIEEE S0 R osEICE
BB D & HIEBN O EREIT D) D iATIHE 2 Ehi+ 5,

o IEEN 2-5: KRR OVEE B E 2RI, MEEEE G TN kR E I B O E i
D HHE & £ 9 5,

o JEHEN2-6: U RTAUVHAEBEZEML, IFEIOKREEZ LD E LD D,

AE T, 2NOOIEBAZEREICLLTO 3 SO L, KIEEO I 8577,
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H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

o i PIAEWHE~ =27 VOB (5 2-1)
o  HMBR% (IE®)2-2)
o  WHEDSENE & R OMERE (WEE) 2-3~75TH) 2-6)

321 ZFEEFEEHE~==T VO

FEhFNEL, 3.12 HiLOK 3-1 (IR L7ZbDE Lz, FREDIEFO® L@ (FOPEA)
WHABR—RATA L RIA4TliE, a2 MBI LT B ERER
%D, TANOMHEEIONTIL, 342 N [R—2T A VilEL =Y FT4 U
&) OHELZHROZ &,

® SMC L#EIT TREEEDHERR (R—2T7 1) | 2FEiT 5,
@ SMC L#EIT TREAHERR (2 RIA ) | #F L, EREE TH

A LT, WREEIZMIT -SEERE2 T 5,

NR—=2 T4 VORERZTTIZ, LU 1 D 9 FTOLLGITFNREND, K L-ULTD
FENRIILLTOMEY Th 5,

e LUL1 20 F TOH

o LUL2 20 FTOHTEREHEDLRVELEA
o LUL3 20 FTOHTEREEDLRVGIEH
o LUl 4 23 4KDELE

o LULS 2 3 4405 &

o« LUL6 MTHE

o LULT #H|E

o L ~UL8 Lk

o L~UL9 /NI

COEMFENEEZX—R L L7 7o) T — 2 —HOWHENFFE~==T L ThH D THiH
&) HHE~ =27 /L% 2021 45 12 A% L,

3.22 EMOBE%R

COMPASS 7m v =7 ME, MEFEESH TOEMELANE LT, WNPERKRY -2 T v
X T T v THMO 2 FEEOER ) — XA LI, —EE 23 HiFK 24, 2-5 17
L7, ZNENOREOBRERE - 7t RELZ L TITRT,

o NFAERU—T vy RETRBICET S EEMIE, FEEOENE LR 9
FEEOL~L (Lol 1 935 L~UL 9) CRIB X 7=, — OFEMOBSIZE LTIt
H=FDOHY F27 2eBRLSD, BT HMEOT T V=7 bROT 0o
0y MEBITHOWONEMEZRICREL, LUV 1 hEL~UL 8 £ TA 2021 4F
11 HICsE S, EROFERRECOT=F U VIR, T—F 0% 1L~L
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H—FEHBRARDER : aa =T 4 ZRIREGEIE a7 v (2 #) TaYx ) NEGESREE

3.23

DMAGERE R /U T2 D L R L TRV Z E R L7272, K EER L~ 9 %
2022 -4 HIZBINBETE Lic, $£72, BRICEFER L FFOFEHEDRD L~ L~
Tl EERETIZD, Lok 1 005 3 OFEEE AL LV ORESr . 65 EIZERE L
7oo BT, A MHEE R ATREMEO M EA B L. LU 4 DB E AL
(FEFIL — MZEIZZFRA) | FKE SMC BN L CTEMOEREITH Z &
T, EMEERE D> THEHATES L)L,

Fx v FT v TEb : FH o T AL R EYE ORI X B E RS o s
PR 272010, H—FDH ) F2T MR- T-HEHEEMEE (FyvTFT v
THI) Z 2021 7 AR LT, ZOHEMIL. AIFEOFENELAME L, 4
RSO B E L, 2 H4ED0D 6 HERIT O 5 FEEZER LTz, BRICHE
KriE L, BREIHCRATEDL LT L, 2Tk v, 2022 ORI
B (4~5 HE8H) ofFEE LTHITHEN,

HHED EHE L R OMESR

2I3HTRLIZX 91T, 2021 4F 12 H £ T2 SMC 2SR EMICHESL S, 6 SMC ~D
HHEDE T Uiz, M SMC &35 & LIZFERSMC X 2% N0m Eo—BE LT, BEoME
IEENERETITZ DRGSR 2 7 a2 7 FTIE K Lz, REEERICHT-0 . 3 34 OHF

EE21To7-,
# 34 MHEEEEGECET HITERE
No. | £ FERI NE H# - Bk | 580 SimE
1 2022 | NT #HE MEIEEN 5k |2 AR - 18] | POL1L A | NT6 A
2 2022 | XA may bW\ | NA ey b4 B | 2HB 1B | NT6 A | MT16 A
g OBF & (3| TORME EE)E NRA vy MK
) Vopis NHE 12 A
3 2022 | MT #ifE (3| L7 Ly vy— 1 A -1\ | NT3 A | MTI8 A
)
4 2022 | DT #f{& (3 | WiEIEEEmMm 5 |2 AR -3\ | MT21 A | DT236 A
)
5 2022 | FRR U AUHF | WETRENE M SE |2 B R - 59 | DT236 ¥ E + CL -
& G M) ] N SISO #4135 A
6 2023 | A rtEE | PERTOMEE |1 B <68 | NT - | DEO, SMC #
Big+7-»o | #he PLCIEH MT#20 | & (BE. &
w17 AFRRE | ) . BV F
275U —F
A# 693 A

HFT : COMPASS 71 ¥ = 7 k

THBHHEE D AN S, LLTFD 4 DOARAT— U CIRERESE A X L, . &
AT —VDOEMITEL > T\ 5,
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H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

(1) A7—v1: RNAuvy MNEE) 20224 1H~7A4)

ARAT =T TlE, ERPMEIREZ ET 20007 AMEY OO0 1 vy MEE) L,
ZDTDDOWHEEIT> T2,

TalffosA vy MEBTE, ﬁAﬂA®ﬁW%@%~®ﬁ%%@ﬁ%ﬁ%&m%i@%
eI RIS 2 0 BB MR T U, #EVEENTEEY 3 RfICR E > T\ e, 2, B
~OBPERLHHA~OEFER PO I 2 =T 4 77 VT — X — DR LREET, 1 &£
WMIZV ) 2 AT o7, THORREICHLL, fERKE 2 a=T 4 77 T—X
—DNEEHESTET NV EAWMET 5 HIT, B 28 RV 2 M Akatsi South BB) & &R
%2&(4—15WW&Mmﬂ)@%%4ﬁf®ﬂ4ﬂyfﬁﬁ%%ﬁbto

SNA oy MEBIZEL D, 2022 41 A2, #EEEIO DO NT #HE (% 34 @ No.1)
ZAToT2. [WH. fiH @@A4n/hmfﬁw<%auowm)%Mﬂﬁkkn%m/b4
BB DF 12 ATkt LTy NT@%%&@oTHV%ﬁoto

D%, 2022 3 AnD 7 BIZT TR, vy MNEBIZSEE L, fiEIEEx, 4 K4
3PFAMEENRF A FIH L, 1R RENCIENE L7, FHRI30E 3 B225 5 B OGS
DT, EEIGE R IE 26 FERIIZEE L=, Suhum AR 2 12 Cld, BRI OMEEIZF v
OFT v TEMEMERAL, ala=7 477 VT —%—L, TRHFTOFEY 2 N2 K&
< k% 16~17 NITEL, 1 KdH7T20 2 4L EZ2RT 2 HIEZKE EEl-70, Huk~
7 VT = Z =D WMEIAID B o T BRI O A T, N & R O REEI A B e
L2 EREHLT, —HMOPPENIMFTEZIERL TV, ZOZ RN, HEUSND T 7
T —HZ—DEEIZEBN LT, —J7. RPN Akatsi South BSD 2 # TIIEF I HFE &
N5, 727V 7—4—HlI, ERT44L 64T, AEEY Thotz, BT EREZRD,
INEERE & R DR EI OB N ETEN L= T 7 V) T — X —DfERIIREETH 7= H DD,
EMRRICIZR AT 7 o VT — 2 —NER LT, 20O, FrielineE 5 L [RRFCH
FAET VT =N LT mi, BAS E BT oOMERE S 25, S 2y Ml
BIEENHZ O RIA T A RTIE, R—Z2F A F A NEHFRT R Mg T, KIERED
FHEATLHEE (7 B EOIEESR) 2 4 BPEHT 2% ML, —J, 77307 —
Z—DNE 4 BDOFE, 1T HDOFREKW ST DL, 773 )T —Z—DANEEKIZT A

MERIZHFIL TV, ZoZ bbb, —EUEOT7 7 V7 —X —%fRT25Z L0
HsAUR, FHUGEIC D72 N D Z EDRENT,

ZAUDIEENC LV SRR E S S AT AETEEIORKIC LY | FANRLET L LN
fifeRd iz,
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H—FEHBRARDER : aa =T 4 ZRIREGEIE a7 v (2 #) TaYx ) NEGESREE

(20 RA7T—V2: ERCHEBRBZERTESEHIEY OXZE (202242 A~8 A)

RGBT 4 20 B0 BT %
FIIE, MR OB B, = 100%

L CHIETEEN 21T 9 T2 0 BARM 7207 80% .

HEOBEBBARARTH D, 60% 72% 69%
i¢ %WER@@%&%ﬁ%%é 40%

TOIZix, BEoehBREILET 5 20% 38% S50 210

_&#E%T%oto_wﬁﬁ@t 0%

IZ. COMPASS % &ts ks Taes A—=RZ N R EIN TN

JPHIERER (R—Z2F542) | & 2 A MPLLL E = MPLAY

M 3 AT TERBLEZ, 7 A MX Wi - COMPASS 712 = 7 k
SRIORIVETCHIED, FEET gy g mpg (R—2512) 7
iR BEBROFENER/HT H L0

.. . A MER

(Minimum Proficiency Level : MPL) &

Tuvx FTIEED, FHICEREL TW AL REOHIGZHEE Lo, ToE, K 32 1
RTIHY . KRIMTo~TEOWENKEGEL VD T ERHALNITRY . EEEET L
O WEME S VY PED SRR S AT,

ORI, 5 HnG 6 BRI NIZIEN Y O SMC H#E 438 U T4 SMC 52 b
7o SMC HEANEEIL, 6 Hxo 7 AICHESNIE 1 BEE 7 +—7 LDEML, 20
TAMERNOBEDOFNIN At THDHZ EaB#H L, £2, A vy MNEBIOREE
B E 2, MEEEIC L S8CEO R L., 20 LT, 2RILETU TOHIEA®R
ETHIELEARBL, BEL,

o 20224 11 HE TIZ 60 LA EORIEIEE) (9 HAE & 20 FFfE]) 245
o I3a2=T 477V VT—H AL EEEFIETS
e MPLZHTHIREDEIGE 30KRA L MNGET D

A & U2 B GBI, METER L TWDBRARDER 7Y 27 MBI D E
MEEZZRLIELDOTHD, YEHAINR=V = —)VTlE, BRL2ERIEEZRHNTHND
LoD, 1HERIC 80 FEMOMiE 2 Fhid 2 2 & T, EBELIRMETDEZENROENT
W5, ¥o7a =7 hCTIE BARY =2 T 7 BT AEEFEALXANTHDZ &
DOINFEMED N, DT KD FW 60 Kifi] & W D BRIEXIT o7z, £, T rffirnm
v MEEISC, il Akatsi South £ & Suhum ESD /A v v MEEBIOFREEZHFEF 2, 232
=T 4 77V VT A —DHENEE 44 L Lz, BE 7 +—7 2SI SMCEA
KX, 8 HIZ SMC #GNRREDHE 74+ —T7 LONEEZHE SMC IZI5EL, £D%, %
SMC IR A B L, MiETEE O FEIZ >\ THIIRER O G E X572,

F72 5 Ab 6 HlohmiF i, s @@%ﬁﬁ?ét@@ﬁ&% 1595 12 OHFHE
(3£ 34 D No.3,4,5) "hAr— NEXTIrbni-,
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H—FEHBRARDER : aa =T 4 ZRIREGEIE a7 v (2 #) TaYx ) NEGESREE

INHO—HEOIEENI LY | FFRIIHEEH 2 HET D200 KHIE2EZ 52 LT
T, ZOEHIED X, R TOMENREOEEZ fJHelc L, M EIcEH 535 EE
AT T ThHolz,

BTGB & RS (202247 A~12 A)

COMPASS ¥ u =7 MRIIT 7 A6 11 AIC/T TRIEEEZFEMm L, 11 AT
[BEHCFIPHIERR (o RIA ) | 21T-o7-, fiEEBOFHRI & BRI HE
BB (o FIA4 ) | OFEREREFIRT,

# 35 20224E7 A~11 H OB ESEROEMEY

B) AF—v3:

HA BiE A—REZM | BALEMN AT
il B IREfH 60 B 2k 55 MR 44 £ 49 5

(ki) (ki) (R)
a3a=7 477 VT | 4 ANLLERESR 1.1 A 1.9 A 1.4 A
— % — N¥ (ki) (ki) (R)
N—2F ALl | 30K 1F 32% 38% 35%
7. MPL ZiEp L7=IR%& | DL ke (ERK) €=359) €359
DEIE

HAT: COMPASS 7o v=/ k

B1RZEE 7+ — 7 LA CTREINTHEOT T, THIET 60 FEMLL EOHE (23 40
WREff, ERE 20 KFf) | & Tala=T 4773 V7 —2—4 4L EEEET D) &WVWOH
B, BMEET 3 INIEIC R TE oz, LarL, MPL DL EDOIRERIG A 30 ARA
kT D E WD BEEIL, A —AZ M T 32%., AAZINT 38%, FFIMT 35% L9
FERICE Y, 2MT 30% L EOSENER SN, MEEEREHACa2Ia=T 7720
T—H—DONEIE, FEHUEPAADLEEZERLIZLOTHY . EDO LD RiGE %
Quo-SPIP [ZHL Y AL D id4 SMC 23T LT\ 5, HIE 2 IHEMRREL 7201, &
ROBRESCENIR CEX 23 2=7 ¢ OEJPITIE U, FEHErTRER G OIREN 21T o 7oAk R &
TSN D, —J5, HEFERFEUED - DI LB REBN 2R R 2 et~ 5 ML,
FIEHRE BTV ERL DL EEZX LD,

2022 4 12 AICBME S5 2 BIEE 7 4+ — 7 A TlE, SMC EAREFERSIL, f#HiH
EBNORRE L LT EROBRERNBAREINT, o, IV TOEFROT X7
R0 AINZBIFDEROT X 7R E L, INLOERITE 572 5 E~D B E Bl
THEDIIER SN, Z0%, & SMCITFERBSEZHMBEL., SFROEEEHAL, Zh
Z I CREE OMBIRENCBE T 2#&m M Thz, 20X, HE T 4 — T LERR
SHEBUT, FRIEOBRNEE S, A% OIFEENMT 72 BARRY 22 3B L2 D HAk &
o,

728, 2022 4F 12 HICBE S NS 2 [ 7 4+ — T ATl 2023 4RI 72 < & 1 7]
MIAETEE 2 Rk T2 2 ENBMFICLVAESNZ, ZOES 22T, 2023 4 7
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AW ST, A —Z2Z MND 92%. RILZIND 85%. FFIND 95%0D COMPASS 52/ NFRE
DAEEEN 2 Ef L= L AL TWD,

(4) RAT—V4:EBRDZEUBEBHETOORIT 202249 A~)
WEECEDREEZFICH T 572010, KO DRITEIT- T2,

SMC ~DOHl R OB LA EA HAY & L PR TOAEIEE)

TuY s MIE o THER SR X D2 MEEE OV R — B, LITFo
FoRboREERTV,

o AI2=T 4 Ty YU T =X I K DMEEEOFENM MRS SMC 25, #HE
EENZITO oD 7 7 v VT — 4 — %52 L1k, RERFEOYR— |
BZTHENTED,

o HEVEENEAT O BT ~DMB) : RECBREN R EXFENIREET 2 2 LIk #
fiDEFR— 3 VROBEIEB~OMEMEE SN D, HEICESZRILTLIZ L
T, RHIRL T ORI EER S FIREIC 72 D,

o IWNPARET—27 7y 7 OHIRIE O B ORNES TR0 | A B
VB PG E FICAND Z LN TE D,

IOV R— R FET, HIEEROHE~OBEE2{EE L, HEEEHO-E DM EICF
532530 THD, LoL—EOFKTIE, SMC OIGFEI~OHUS{E RO TN A+ Th
L EWDRER, BRFR LV TOE=Z ) ko> THER S iz, 2 ORIBEIT 6L
THRITOTZ O, PERKEFEICZHRT 2 EEAFRERBR (Basic Education
Certificate Examination : BECE) OpAEM FICHE Y fHTe 2 & 258 IEN -, BIROE EITITHE
BOBMENRH 5, H 112, BECE OFGEITHABEOE AR TEHERBIETHY . Zom EiX
R CHISER OB L ESNMERmD D Z EICFETHEEZ LN, H2i2. COMPASS
TV MIAK, WIEHBEMNELE LTWDER, ABEDL L BSIEEE & By s
HEOWHZRHEL TIY . SMC AL N—NINODOHERMTCIHBETHL-D, Tuy
=7 FOIEEEFEEZRTITEHE LV E TR TS ZERNRE ThHL B2 oz, &F
30C. ZOERIFIFROT 0P =7 FOFHGEMERRE, FARIGE OMGirEN BTS2
EWIFEE =, DXL 9, BECE ORAEM E~ORY AL, BEOE DM L& Hilk =
Ra2=T A OBEEERET SO OEERFITTH D,

COMPASS 7'v ¥x 7 M, BECE XIHRMETEEHO R PAR TV — 2 7 v 7 % 2022
WZRZ 7 RL., 2023 4 6 AICeRz ek s, PrERET—2 7 v 71X, EADE
BB, R E oM 0EE )5 . BECE SBRoOmEMEEZ 1 —T 5
NAE TR I T D,

XA 1y MEBIEAR L Z I Akatsi North O FFEEROFER 0D 23 BT, 5 3 4K 450 A
ERBIATON T, 2022410 HICESNIZ_N—2 T A T A SOtk 2 BB OB RS
DT, T2 RT7A4 T A FTIHIEZRN 28%I0 L L7-, ZoOpEiE, 2022 4 11 Ax
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H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tu Y=y MEBEBRE S

12 AT TS NTZE 2 BB 7 +— 7 A TR S0, 2023 I 3 MeETo
22k (COMPASS %A% 1892 e, Z DA D ASEH AR 815 ) CHlE L8N D Fhi 73 K 32
iz,

BTGB ORI B, 2023 45 AD 6 AT THE 3 A ZRIRIIR—AT A
VT A NBFERS Lz, 2 A ROMEIRE 2%, T ARICZU RIA T A MM Th
N7, FRTEEAL, T—208WAFECIcr a7 MO ST 45 BBO T 26%0
EFRICHEN R DNz, R—=AT A VHFOT A MERICHESE, BAL, AL, FALO 3 5
DITN—TIHEL, = RIA VIO RAEL LIZE 2 A, &7 NV — 7 TUE
ST, 45 BB TIEL, 21,085 NDOAEREN 10%LL EOEEY Rd7-—H T, EN A b
Do T EFED BIRDOK) 25%I12H725 7264 Z\ T, BEER R ORI AFEOHFIZIL,
HRAE LSOV OWNELRTOEBELTINARE L TWDLZENER EZ X HND, ZDD,
TOEOEEIZH L X, INEERBT—7 7 v 7 20T 52 EREHOXERE LTHR
MENDLZRETH D,

EEE D=0, COMPASS 711 ¥ = 7 M COMPASS ®&IIThHARSE Y — 2 7
v 7 % 28590, GALOP B ITIL 1 i ok L7e, ey —2 7 v 7 ofil%s
T HME DML SMC R° SMC EHIZERT, 7Ry =2 MBREMLIZFET v — MER
IZ[RIZ L 72 COMPASS %4452 1106 I DFERZH 5 & 65.9%D FAL N AFE— N — NHiAR
TAH-DICHRERFET — 7 Ty 7k abt — L CHBIEII 21T o7, D OFRTIL, K
2 AW MHEEIN TN, BB, 65.9%D%K T, BRI D& 2 R#EE D
DFFRL SMC, SMC HADOIFENE & Z2IEH L TiE->7-, —#0 SMC # A& T R &R %
792 & CHMZIZ, & SMC O&SMAREZIEETSZ LICbkIh Lz, 20Xk 572
DALAIZ LD HIBR(ER O SMC ~DOBHIIRE < @E o7, T, HBEIEE)~0 Hk{E
ROSMEtET 2597 E L CRE R FHI & 7257,

WNHHE  (Professional Learning Community : PLC) DJE

MPL ZH T HEOEIGIZEINT 30 AA > MALESKELIZ OO, KK, 5 L& HH
LRI HEN TERWRENZ N ERNERDE=F ) I THL N5 T2,
ZO—RE LT, BFRETORELEEMEEM TR INDFHERFIEIHE 203HDH 2
ERENFTFTOND, THICHT D720, H—F OASFER TR B 1 [ S h
TW5 PLC 23K L., {8 LD E 2B ET 58075217 o7, 202343 H KU 4 A
IZ. SMCEAITMBET 22N EON ) F 2T L) — REEEWEIT, PLC 2@ L7-HK
DEFESEIZOWTOWHE R FEi LT-, = OWHME TIX, EREEE OB BT 72 Bk,
REFHEROFILTROR-EN, WFT o, F0dW, 7 —7%EM LI NP ERED
— 7 7y JEAARCHR - ERE R & fE RN 2 R A e K b T A Hf . i@
FIR¥E L WE CORMEEOFE —OEBEM /R IOV T, PLCARISIZ Y -5 NE LB L,
Z D 4181530 PLC 121X, fiEEEZ21T) Al a=T 4 77V VT — 2 —5BXALZ L%

2 H—FTIH2019FIZH AV ¥ 2T ARFEEXIN, TORBEERHEEINZ OO, FHEREOFRHE
BAOEANEN TS, FOEOFHH ) X2 T MIHENTEIT—7 T w7 b HRHEBIC L HIEE
ICREERH D L EZ BN TS,
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RL7-, TO%K, RHETHETIC, 23227477 VT —X—%%%7-PLC ZBAEL
7= COMPASS %I&#%1L. A —AZ IND 84%., RILZIND 67%. FF I D 67%\ZFE L,

NPT — 7 7 > 7 OFRBHIBEATIROFAT

% 4 BAFRAEZESRICT, COMPASS E7 VOE RIZIT/NEEREY — 2 7 v 7 OF]
RIFREHIRDA L E T D & OFEMDNER - FRLNAND oo LG Sz, ZOMEIC
SIS BT, INFEBEBT — 27 T 7 DLV 4 & 5 ON— A L-RR A 2023 4B
9 AITHITZITBFE LTz, O L~V BIROBERITIL, 241, 3HTORLE - SIEHIZE T2
BEOSEFTENH S, MEOHSEIL, HLWVL~UL 2 Hié 3 #1) ICRELEZ, &5
\CEIRIRE OB D72, GERDOFAEHE~DRABREZERE L, 77 v T —4 =B’ iE
TAHERUZ LT, ZOHFERUL, 2023 4F 11 H 5 12 20T TA — A F 2 Upper Manya
Krobo ER CRlAiT & N7z, *RI1E. SMC HEAITME L TW D WM o/ NEAR T — 7 7
v 7 BRI LI Z L0372\, GALOP #4484 f8 D 3 A L 4 HER 360 N & STz, [FI4EE
1 AKEF 77V )T —2—WHELER—AT A T A MBREfMS I, TR 1 22 H R OH
ENEEAM Tz, COMPASS KGR & IXRAR D | MiEVEE 21T o 1R R ala=
TAT7 7T —DMERNPERECH A, ZDA ey MERNZBITFA7 70T
— X —IX3FAE L AFEOHEHE L S, | A MOETEEIRTE CEME L [HEESE
WP IPHERR (X=X F 1) | TREEEFHERR (= R7100) | OfEE.
KGR ARRITE T DRGAEMRED 2 7L 3HOHTOR LE « 51X EOFEIT, 10 A s
2 ROm EBHR I NI, FRIRN—RA T A VIR RBOBENWAEEN T BT A URRZE N
HOERLTNDEZEND, Z0OU—7 7 v 7 XK FEOELOFHERES & B 5 R0
bholzbF 25, K10 HBEOME IR AL 17~22 B CTH Y | FI0HGR% ORFRE
DEHENT, V=07 y 7 TR O MEERERKEL, N 2—22Mx 52 LT, I
RIEALZ FF 5 Z SlCsh Uiz, BEFEDOU —27 7 v 7 L~yL 4 OFIRIEANIZHK 45 1 (K&
FIRICOBEMTHY | BIIEDA v 7L —3a v OEBLERETHLELDH D) Thol-iy,
BRI 25 HE feo Tz, EEMERRORETHD D, BMOBERERIZT 7~
V7 =2 —DNEHEBETD0HT, BAERITIEROY — 27 7 v 712 A~ TRIBIZHIT
SNz, ZOZEnb, BRESREEITIU —27 7 v 713, BHEZIZ >R Om % E
KTHDHDTHoTmEtExb, LML, Yurvol FERBMMICBWT, I K&K
TOEIEZITH) L IIRETH LD, EFLDOERRTEHR L L TOEAITRREY . EH)
BEHDORHILSH SMC X° GALOP B3l E 2k L T\ 7Dy — L & L TOAED
&5,

NPT — 7 7 v 7 (Ll 1~3) OENOIEH

2022 FEENBRANBRMB SN EZIALRO/NEERK Y —2 7 v 7 (L~UL 1~3) (3,
2023 AEEEIITREIC R 7 720 BB AT — 7 Ty 7 AT DRI R ST,
HEIABRO/NFHERRT — 0 7 v 7IIFEDRBENE SNLHD, FFEEZLICT vy
=7 MR GES ORI T 5 Z LIEREETH D, £ 2 T OMBEICKHLT 5720, & 3 [
B 4 —7 5 TIE, 202324 FEFEIC TL UL I~3 FIY DAEFEZZZER 20 AL FICT 5] &
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WD BAEMRSERE STz, 2023 FEEDOBIGRFIZ I 1T 2 B0 L-yL 1~3 Y O AL, K
A~120 NRREEE | FROBUEICS L5703, RERENDSTZ, Zhix, BTOXNEKT
20 NBAFIZT 2L 0S 6D THD, ZOHEEZERT D720, /N 1,2 FAOHMT
Bt L, 7av=7 "o RSN DNEEREY —2 T v 7 OTFT — X BRENT
EHTZ 0N EHENT, ZORVMEHRCLY ., MEESHTIIL~UL 4 Y EORNRICHE
NTEDLXICHRDZ ENHIfEEND,

3.3 B 3 DiEEh
53 @ PDM _EDOIEENILL T OHEY TH 5,

o JREN3-1: AL LD SMCE=H VU 7 OMMA (EfEFIEEFE~=2T 1) %
RET D,

o IHEN32: BB HEENERMRIC, SMC =X U 7 (=% T OMHHA, FE
FEFNE - > —v HATBhE OfReL) 1ZBT dHE 2 Ehid 2,

o 5@ 3-3: SMC OESHEFIC) DDA (FHEFIREMHE~ =27 V) ZRET
%

o I5H) 3-4: SMC OHEAWEZH YT LT 2RI, SMC OEEHELEIZH D
AEFMIHE & FEha 3 5.

o EH) 3-5: SMC fREHEZLRIZ, SMC OEEEIEH LI-EMEEICr»DHE %
Fhid %,

AEITIE, 200 OIFBEZFERFEICLLTO 2 SO L, £I5E0EE e E52 71,
o E=HVULUTOHSA - HHE~ == 7 /VEORR (h8)3-1. 1EE) 3-3)
o WHEDEfE (EE)3-2. 158 3-4, 7HE) 3-5)

331 F=FV) 7O AL - FFHE~=2 T VEDORZ

E 3 TER L 2D SMC B=X U U 7V AT A0k EN D] ZERT D20, 2D
DEHERE=LY T ORHAPERA STz, —Di%, SISO 2 FEITHEHR 2L T 2 &K[a 8
F=X YT THY, THUIEREE SN, b ) —DIESMCHEG O ETERIC L 28ES
ME=HY L TTHY, ZUIF T arbdd, Zhbooe=4Y 7 FEX ThE
MO TFINEZ AREICED D Z & T, SRR &N ATRRIC /e 5, AT, 30
FE & HHE~ = 2 T AVBIFIC OV TR RS,

(1) FEEFIE

S EiE= ) NP/

WERIE=% U 7%, SISO WNEFTHEE LT, INHEHBEEHIT. HABTERT /X
AL EfE SN D, ZOF=Z ) 7OHIE, SMC OIFEIHER-CHRLEOIME ., R DM
e ETH B, SISO DEZIZLUTOFEIEICHE > TiThivd,
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1. SISO, SMC (& SMCHR) DOREOFMEE IR AR L, ZOELIRET 5,

2. SISO (%, SMC (& SMC H4) OREOFME=4 1 v 7 %R/ [R Y Eii 7 5,
SRR 1T, SIME B OMEGRCRE OMATICE T 2 XSS 2179,

3. SISO %, ﬁ AEEIE=4 Y 7Tl IREE, FEhi7iE, BEROFIRDLL &%
TR

4. wm(ikm&m@é)@\%m(&wﬁmﬁA>ﬂ%%A®%$ﬁ%@mwm@
COERZEIR L, LEREZRMTH LIS, 2D OERZEREE FHTIC

H4 %,
5. SISO %, MEEFHN £ & 5 Data consolidation sheet |2 LEE/2EE#AUNE L. N
BHEE ﬁ e 5,

6. SISO %, BV BEFHATCREINDS SISO RHETE=Z U v Rz s 5,

ZHHDOFINEIZL Y, SMC OIFEINEUNCE=4% U 7 S, HEOEN Licmi)z A
K7 E MBS N5, SISO O&EET, SMC DOIEEI % KB L, HEUEICHIT -
ROUEE & AT EmE B 2 R,

EOME =K v F (SMCEHE)

KHZBTAE=2V 7 aX hoHlEEHME LT, SMC E#HAIZLDE=41 Ik
ha A7 a b UCGHBAATL, UAIOFHETIE, 2R3 MOEFKD SMC Z 5 5IT
25~40 I Z LT 1 DOHEAREFNT HTETH-TZ, Ll \ﬂ%&ﬂNmGMDPﬁ%
RICIRE SN Z &&= T, EiF#HEZUTOLIICER LT,

o XG5 KREL EAFTET 2R TIE, BNIZ SMC E#EA Z 7% T 5,

o I 14 WLLTFORTIL, BBNIC SMC & &7 L7V, b v iz, %& SMC
DREZFZRIE | TEHSNDHGHEE 7 +—7 JIHFFL, £ 2T SMC #HED
BERE A 5T D,

:@%Emiw\SMC@é@%ﬁk@ﬁﬁi@%%ﬂﬁmﬂ%kﬁw\%%@%mmb
U= ) U IREINEE SN, EFHE 7 +— 7 L ~DNREEHEH
SMC AN SN2 WERIZE W T, SMC OiEdEh & a2 364 L, mﬁ®%oe%ﬁ
FIRET 2EERTE Lo TW D,

(2) F=ZVU Y= NERE=FY VITHHE~=2T VD3

23HDFR2ITR LT LT, EIMITO~=a2T7 /UL, LT 2 B@EONHE~Y ==
T VA 2021 HEE TICEBA%E LT,

e [F=XV ] WHE~=aT IV
e [SMCEHADORETHFR HE~==2T /1
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H—FEBAIRDFRE : 22 =T A ZNEEGREIE T =2+ GE2H) Tuv =y MEBEBRE

INHDOHHE~ =27 Vi, METER L7 (HRAROEE ZIECHESN =2
TNERICLTEBY, T—FTOFEERZ D LOICHEINTZHDOTH D,

F%:&Uyﬁjﬁ%v:Jwam F=H Y T OFERN R FEE TH S SISO K&
OERBE FH T OAENBE T 2B SCEDO T 24T, 8 553 B E I FEME 3 2 FA%56 M
M=K 70, BEEEHEITNSHEZIEH LI IERIUE - O ik, IUETRE
fEROFEEE SOV T, FEICRER L TV 5D,

[SMC H A& DR EMGKL ] WHE~== 7 /L TlL, SMCHEHENHAFHRETE=X ) T %
R T DAD=ALE L THRREL., 25~40 O TRy MU — 7 (KHI 25 L, 1FHRR
i WEERGICTHERME=F ) VI RFEMTHT200DT T v h7r— L LTOHK
FMFLS TN D,

R 1 D3FEOWHE~Y =27V E R | %R 3 OWHE~ =27 /L 2 #iX GALOP H D
HDOIFER STV,

Flo, WEv=27 1 130N, BIRFR COFRINES, FRELOHEE=41Y
TDI=DOIZ, EBEOE=2V 7Y —ARREINTZ, ZNWoDOT—X I IARREEDT —
ZLELTHIEHEINTWD

332 HHEDOEE

SMC E=% Y > 7 HHEIX, 2.1.3 HiCRBRIZR Sl 1 OFHE & [RIRFIZSE M S 4,
2021 4 12 A £ TIZ CT WHE (3R 21 D No.8) & ELe—mOMHENTodu, AT A3 H
STz, ZOWHES U —XIZL D, SMC #EDHEE TOWENTE T L TND, ZiUTE
D&, 2022 4E 5 HED D SMC HA NN STz,

Z D%, SMC IIMENY 7Ly vy —WHEZ ML TH Y, EOEMIFRITKRORITR
ShTW5

# 3-6 SMC HEARINIHBLDY 7L v v —HHEEE

No. |4 - A | f&ERl NE B %% - | @6 WA
[E1%
1 2022.6- |SMC # | U 7L vy ¥ — (SMC |1 Hf + | NT - MT @ | SMC #HA Dk
7 A A | ERBSE SMC #A | 3 21 A ELELDOH
12 E | RO I 21— 581 A
L 7| vay)
2 2022.11- | HHE U7VyV¥~(%m 1 A+ | NT+MT @ | SMC #HE D
12 A - A O 5 ERIE | 3 (A 19 A FLELOFH
EUR %@ﬁ Wﬁ) 216 A
3 2023.3- | SMC & )7v//¥~(%m 2 AR+ | NT - MT @ | DEO, SMC
4 AWHE | #E A EWRIE | 3] P20 NERE | AR - E
EUR @@ﬁ W%) il - DRt
B E RO
632 A

HFT : COMPASS v =7 k
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F36 DNo.l & No2ix, MFHE7+—T7 2Dy arzl 7Ly yy—iHEDY L
LCOERT 2T, BMEICKLE R Y —2AZHHKI Lz, 1 RBEHE 7 +—7 4 (2022 4F
6 A~7T H) %DE=%1) 7T, BEL TRV SMC HANFET D Z ENHLMMTA
ST, FHMHEB 7 +—F 5 Q024FE11H~12H) THLU 7L v v—iHE (No.2)
R LT, ZOWHETIE, SMC #HADOEESAFEMIEEIA 7 ¥ 2 — VOV KD & Fuli
117,

20233 HE 4 QizFEsnz) 7Ly ¥y —iHE (No.3) 1%, SMC KU SMC #HA D
Brefbz HE LTWe, ZOMHETIX, AT 27 a v 77 U OREMBELHR L,
SMCEANTUEHED SMC [FENE=2 V) v 7 E2I{THOMEE=2 1 V7 HE A LTz,

S5, SMC HE ORIk Z B & LT, EREREE RFHIOBRE D7D OB HIEH
BEEZITV, TORBRITEIEFBE 74— 2 (2023 8 A) Zil U THKESICIA I,

GALOP %G8 D &~ D & IA I~

2023 4 4 ALLFE, GALOP ®&K% & iz SMC #HE O Hmak A& Tirbiviz,
COMPASS %R DI TITHE A Z T D DI+ 72 2N 12y > 72 BT H . GALOP xf
GIEEMA D Z & THIZREGDRNL ST, ZORER, 2023412 AR R THE 3 MNO4
60 ABIZF\UNT SMC A DFRENTE T L1z, F7o. GALOP R BEAFDHE A TN 5 |
L <VFEA 2 HEk LR SMC & Fifpk 3~ 21 fe Tld, S CEA&K B OF®EREN T
L7 E BIATONIZHERS Y 7 Ly v X —HHEONEZIE) LT B W72 ELD M40 %
TR,

FIZHEA T 572 GALOP RS0 EE OERE Ho B L, 1RSI TXx %
£ 912, SMC #A~ =27 /L% GALOP X GAL [ IZHIRI L, 2023 42 7 A& BREFH AT~
BdAi Sz, 2023 4R 11 Acid, M- BRSO b L—F—&2x R e Lzt T4 07
Ly i —iHENRIT AL, GALOP M~ D~ = = 7 VIR & 8A O ENZ SV T OFHA
DI S LT,

3.4 FRE 4 DiEE)
R 4 1245 PDM _EOTEENILLTFD 5 > TH D,

o IRENA-1: 1 KEMORKER - BEIEED LD D,

o ILEN 425 1 MEMOKRBIFERNTa =7 hOETVREZBNE LIZTU—
vay T EIEET D,

o JEENA3 :IEEN4-1 TELEOHINIESERRE 1 -2 - 3 DIFEN 2 Ehi T 5,

o [EE) 4-4 : DINFRGEE &l U 7o FE MR OUGEET VO K TR 030 D R
fili % FEhi 5.

o JEE) 45: A a=T 4 LEROWBZEL THIELLOTEHOFEEKFEDOL
BB T HETIVOKRBICOMNDE T =7 v a v TEFEfT 5,

AH TR, ZNOOTEBEZMEBIFICLLITO 3 SOHICEH L, #IGEOER R EE2RT,
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H—FEBARDOER : a3 a=F A BIEEYREE e e b 2 H) Tu Y=y MEBEBRE S

ERRE =X U RS2 W U BT A OWE (58 4-1, 758 4-2)
ET VO K FTREVEDORHMI D 72D OFfAE (5E) 4-4)
HEE « GES IZ X DT IIVOAGROMEE (5 4-5)

7pB. TEEN 43 13, AR 1 O ARE 3 OfRENA JLIC, IRERERCEGI BTV B
THZLEEAME LTS, TONESLTEHZOWTIERTEI CEEICHA SN TV 72,
AETIZFNIZOWTOREITERT 5,

3.4.1

FEHOE=4 ) VIR REZB UCET VOBE

TuYes MIFOHMAEBL T, BB AL L, BRFRICHEA 2l %2m 0
THAEL &, TORENLRFFZLLTIORT, 2B, R 1~3 ICE#ET 25 T A
ONENTEH I N TV D,

W2MBEE T+ —T 5 (20224 11 H~12 ) 2BV T, SMC M SMC HA DE
REHIE (BAEER11-1) 22FICIE, 70, 2D OFEF 2 B BBE FH T
KON SMC A & MEEE L CU = WhatsApp 7 /V— 7" CTHHEH L7z,

FI3MBE T+ —T L (2023 4£ 8 HBE) (2T, SMC KU SMC #A O B S5
(%5 11-2) =3,

FoH VT EEBUCNE LT —XE2EME L., T NVOFERYA 7 VRn—K
L7~ 2022 4 3 A2, COMPASS 2022 fEEF VAR, RIET /LD R—x b
E7a =Kk — VEIRTATA FBXORMY % 5 3 51 JCC THA L=,

% 30E, F4ll, FSEIICCIZEBWT, IEEhSEH & ORREERRIZ 20> 5 ifRE & kR
ZREZE L, 2022 HE005 2023 HRIINIT TEOXMKREERIT LIz, JCC ThA XN
BARMZERE E R TOMEY, 2O RICOWVWTIHBAEL IO LD B
LWz, Trves METHO GES FEDO 7 4 u—7 v 7FHEICBWTH 5 &
for E Ak T 5.

# 37 Tudxzs MEBIOREL XK

B2 RRE RIT L7
RS
FCR 1 1) 4 SMC 2 SMC OH A 7 WZE#H | 1) SMC EEZELZY 7Ly
T5 ¥ —WHED Eli
2) BADOEDOARANETITS 2) == 7 VOt
3) SMC 23FHE L7-iEEhZEMid 5T | 3) IHEE &R, OB R FH
RBAEST D Eicl
R 2 1) WEBEEEO-DaAIa=T 1 | 1) EEFHOKLE, EFRES
DENE Z T TOFEREN EoLF O
2) V=0T v 7HEAOaRANEIS TR
% 2) + 3) LoUL 4-5 OREHIER
3) MY ERVEYTFROOHDLEL | V=7 T v 7 OFERLE AT
Bl EHECHE HEZMO T 4) HIEFRELBFEREICBITS
4) FRIZEDMEREOTICIEL D | BHEENOHR - FH T nk A
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RECORD OF DISCUSSIONS
FOR

PROJECT FOR IMPROVING LEARNING OUTCOMES
THROUGH COMMUNITY PARTICIPATION FOR SUSTAINABLE
SCHOOL FOR ALL

AGREED UPON BETWEEN

MINISTRY OF EDUCATION
OF
THE REPUBLIC OF GHANA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated November 14, 2019
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Based on the minutes of meetings on the Detailed Planning Survey for the
“Project for Improving Learning Outcomes through Community Participation for
Sustainable School for All” (hereinafter referred to as “the Project”) signed on 5t
April, 2019 between the Ministry of Education in Ghana and Ghana Education
Service (hereinafter referred to as “the Ghanaian party’) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a
series of discussions with the Ghanaian party and relevant organizations to
develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D")is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Note Verbales
exchanged on June 3, 2019 between the Government of Japan and the
Government of Ghana.

The Ghanaian party will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Ghana.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in 2016 (hereinafter
referred to as “the BP"), unless other arrangements are agreed in the R/D.

The R/D is delivered at Accra as of the day and year first above written. The R/D
may be amended by a minutes of meetings between both parties, except the
plan of operation to be modified in monitoring sheets. The minutes of meetings
will be signed by authorized persons of each side who may be different from the
signers of the R/D.



For For

Japan International Ministry of Education

Cooperation Agency The Republic of Ghana

Mr. Hirofumi Hoshi Mrs. Wilhelmina Asamoah

Chief Representative Director, Administration

JICA Ghana Office

For For

Ministry of Finance Ghana Education Service

The Republic of Ghana The Republic of Ghana
Yiall s e N

. Ms. Yvonne Quansah Dr. Kwabena Bempah Tandoh

Director, Resource Mobilization and Deputy Director General

Economic Relations Division (Quality and Access)

Annex 1 Main Points Discussed

Annex 2 Project Design Matrix (PDM)

Annex 3  Plan of Operation (PO)

Annex 4 Implementation Structure

Annex 5 List of Joint Coordinating Committee members of the Project



Annex 1
MAIN POINTS DISCUSSED

1. Significance of the Project
The Ghanaian and Japanese parties have established that the Project is in
line with the priority issues of Ghana's education sector, especially
improvement in pupils’ learning outcomes and school management
through community engagement, as stipulated in Education Strategic Plan
(ESP) 2018-2030.

2. Orientation of the Project
Both parties agreed the goal of the Project is to create a better learning
environment, where every pupil can get quality education and no one is
left behind. To this end, both parties agreed that the Project would aim to
improve learning outcomes of pupils in primary schools through
promotion of school-level learning activities organized by well-functioning
school management committees.

Both parties shared views that the model of the Project would be rolled
out to all schools within the first target regions (Volta and Oti regions) for
the first year, proceeding to the second target region (Eastern region) to
confirm the scalability in the following year. For the latter two years of the
Project, both parties agreed to scale up the model to other regions,
depending on the resource availability of the Ministry of Education (MoE)
and/or Development Partners (DPs). Both parties made it clear that after
the end of the Project, the approved model would be scaled up to the rest
of the non-target regions along with an official plan prepared by MoE and
GES. The Japanese party expressed its view that the Project would
employ a more scalable and cost-effective intervention model to be
developed through pilot activites conducted with a team of
JICA-dispatched consultants since March 2019,

3. Scale up with collaboration under the GALOP within the Project period
Both parties agreed that all the development projects in Ghana should
harmonize themselves to maximize the development outcomes. In
particular, since MoE and GES will launch “Ghana Accountability for
Learning Outcomes Project” (GALOP) financed by the World Bank and
the Global Partnership for Education (GPE), it was discussed that the
JICA Project would need to align with the GALOP, especially in
Component 2 of strengthening SMCs and learning support through
collaboration with communities. Hence, both parties confirmed that
technical exchange would take place among the World Bank and relevant
counterparts and that GALOP would extend the model developed by
JICA-supported Project within the JICA Project period.

! These pilot activities have been ongoing since March 2019 through early months of 2020 under the
JICA-conducted “Project Study in African Region on New Approach and Its Scaling Up for Improving
Learning through Community Participation.”
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4. Intervention of remedial activities within official class hours

The Japanese party explained the concept of the Project's remedial
activities as learning activities for low-performing pupils to catch up with
their peers. To this end, the remedial activities have the following three
components to supplement school class: the learning time, quality
leamning materials and quality teaching. The Ghanaian party agreed on
the above concept and showed interest in introducing the Project’s
remedial activities to 1.5-hour-remedial class within official class hours,
which may be rolled out in the next curriculum starting from this
September. In addition, both parties confirmed that the remedial activities
in numeracy could be level-based instead of grade-based, although each
school and their parents would have discretion on what kind of remedial
activities to conduct.

5. Target beneficiaries

Both parties agreed that the Project would also benefit kindergartens, on
the condition that the kindergartens are attached to primary schools and
SMCs cover both sections. Confirming that operationalization of SMCs
should be beneficial to all pupils regardless of their grade, as to provision
of learning materials for remedial activities, the Project would pay special
attention to lowest-performing pupils to reduce gap between higher and
lower performers.

6. Scalability of the Project model
Both parties shared views that scalability of the model would encompass
cost-effectiveness, affordability, as well as technical viability under
extended geographical scope.

7. National approval of the model and procurement of fund and
implementation body for future scale up

Both parties shared views that, after establishing its outcomes in pupils’
learning and scalability of the model, MoE and GES would approve the
model and develop an official Roll-Out Plan of the model, which includes
actions, funding and implementation structure in order to scale up the
model to other regions.
To this end, the Japanese party reaffirmed the Ghanaian party’s intension
to articulate the scale up of the Project model in the Ghanaian education
sector plan, especially “Education Sector Mid-term Development Plan
(2022-2025).”

8. Inputs from Ghanaian side
The Japanese party reaffirmed the intention of Ghanaian party to provide
the travelling expenses and means of transport for officials at the district
level for regular monitoring of the status of SMCs and their School
Performance Improvement Plans (SPIPs), while JICA would cover the
expenses of Project-related activities.

9. Establishment of Project Implementation Structure

For smooth and effective implementation of the Project, both parties
shared the importance of assigning a sufficient number of qualified

b it



officers to form “Project Operation Team (POT).” The mission of the Team
ranges from materialization of the implementation strategies and action
plans to be determined at the Joint Coordinating Committee (JCC)
meetings to daily operation of the Project including support and
supervision at regional, district and school levels.

10. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have
minimal adverse impact on the environment and society under the ‘JICA
Guidelines for Environmental and Social Considerations (April 2010).

END
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Annex 5
List of Joint Coordinating Committee members of the Project
a. Chairperson : Chief Director of the Ministry of Education

b. Permanent members :
[Members from the Ghanaian side]
® The representatives of the Ministry of Education
- Project Director: Chief Director
Director of Pre-Tertiary
Director of Statistics Research and Information Management
Development Partners Coordinator

® The representatives of Ghana Education Service
- Project Manager: Director General
- Deputy Director General (Management)
- Deputy Director General (Quality and Access)
- Director of the Basic Education Division
- Project Operation Team Leader
- Financial Controller
- Directors of Regional Education Office in Volta, Oti and Eastern
Region

® The representatives of agencies in charge of education
- Executive of the National Council for Curriculum and Assessment
(NaCCA)
- Executive of the National Teaching Council (NTC)
- Executive of the National Inspectorate Board (NIB)
[The members from the Japanese side]
® JICA experts of the Project
® Chief Representative and representatives from JICA Ghana Office
® Mission members from JICA Headquarters (if necessary)

[The members from Development Partners]
® Representatives of Development Partners in education sector

*Please note that other persons that both sides might consider necessary may be included in this list.
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Minutes of Meeting
2nd Joint Coordination Committee (JCC)

Project for Improving Learning Outcomes through Community
Participation for Sustainable School for All (COMPASS)

Ministry of Education (MOE) and Ghana Education Service (GES)
Government of Ghana
And
Japan International Cooperation Agency (JICA)

The second Joint Coordination Committee (JCC) meeting of the Project for Improving Learning
Outcomes through Community Participation for Sustainable School for All (COMPASS) was held
on 27" May 2022 at Capital View Hotel in Koforidua, Eastern Region.

Prior to the JCC meeting, a visit was made to one of the pilot schools where remedial lessons
have been conducted.

During the meeting Ministry of Education (MOE), Ghana Education Service (GES) and Japan
International Cooperation Agency (JICA) had a discussion on the following issues;

1. Overview and the progress of the Project

2. Overview of the workplan 2022 - 2024

3. Discussion about School visit on remedial lessons

4. Confirmation of the discussion point in the second JCC meeting

Both parties acknowledged the contents of the minutes of the meeting attached hereto.

Koforidua, 27 May 2022

o %W

Mr. ivine Ayidzoe Mr. Yasuaki M\%ﬁnta
Acting Chief Director/Chairperson of JCC Senior Representative
Ministry of Education Japan International Cooperation Agency

Republic of Ghana Ghana Office



Part| OBSERVATION OF REMEDIAL ACTIVITES AT OKROASE MA EXPERIMENTAL BASIC SCHOOL,
SUHUM MUNICIPAL, EASTERN REGION

The early part of the meeting was an observation of the remedial activities at Okroase MA
Experimental School, one of the pilot schools, which took place from 7:00am to 8:30am in the
Suhum Municipality of the Eastern Region. The objective of the observation was to deepen the
understanding of the COMPASS Project among members of the JCC.

The observations were made by officials of GES and Representatives from JICA Ghana Office, who
went around the classrooms to see the actual remedial lessons being organized. Some Chiefs of
the Suhum Municipality were also present to grace the occasion.

A brief meeting was held after the observation of the classroom activities and the attendance
were same officials from GES, MoE, representatives from JICA , the Chiefs of the community, the
District Director of Education for Suhum Municipality, members of COMPASS and the staff of
Okroase MA Experimental School and its SMC members. The meeting chaired by the Deputy
Director General in charge of Management Service for GES, Lawyer Anthony Boateng began with
the introduction of members present.

In his opening address, Lawyer Boateng expressed the gratitude of GES to JICA for the COMPASS
intervention, having seen the performance of pupils in the intervention School and express the
same gratification to the facilitators for their excellent work.

The Deputy Chief Advisor of COMPASS, Mr. Kohei Nakayama came in with his remarks. He
thanked the headteacher of the school, Mrs. Rose Addae for the warm reception given to the
members of the JCC meeting and thanked the staff and the community facilitators for the great
work.

Miss Florence Asiamah, a teacher in the school gave the vote of thanks and the closing prayer
was said by Mr. Frederick Birikorang, Director of Partnership and Affiliation of GES.

The members left for Capital View Hotel in Koforidua for the JCC meeting.

PART Il THE JCC MEETING AT CAPITAL VIEW HOTEL IN KOFORIDUA

The meeting whose objective was to gain confirmation for further activities of the COMPASS
PROJECT commenced at 9.45am with an opening prayer by Mr. Divine Ayidzoe, Acting Chief
Director of the MOE.

Mr. Ayidzoe continued with his opening remarks by apologizing for his inability to join the on-site
visit to observe the remedial activities. He also thanked the COMPASS team for the support
brought to the Ghanaian child and hoped that the objectives of the COMPASS Project would be
achieved.



The Deputy Director General in charge of Management Services of GES continued with his
opening remarks, and he said he had been thrilled to see children now juggle with figures. He
extended his appreciation to JICA and other development partners for the wonderful show of
support and concern. He assured the COMPASS team and JICA Representatives that the GES
would be available to cooperate and work with JICA to make sure that the objectives of the
COMPASS Project would be achieved.

Still in his remarks, he stated that one of the key factors identified in the education service
delivery was the role of the community. Lawyer Boateng said, involvement of the community will
yield much more results, which can help to achieve the goal of the Project to be able to scale up.

The Senior Representative of the JICA Ghana Office, Mr. Yasuaki Momita also gave his remarks.
He brought to light the achievements of one of the goals of COMPASS, that is the reconstitution
of SMCs and congratulated all for the success. He further stated that JICA would remain
committed to supporting the efforts of the Government and mentioned the invaluable
contribution of other development partners in championing a positive transformation in the
education sector. In conclusion, he urged that all parties involved work together as a team for
better education for the Ghanaian children.

Overview and the progress of the COMPASS Project was taken by Ms. Chie Tsubone, in charge of
Community-based school management. (Annex 1)

Mr. Kohei Nakayama took over with the workplan for 2022 — 2024.

MAIN COMMENTS, SUGGESTIONS AND RESPONSES.

1. Lawyer Boateng, suggested that COMPASS team should introduce peer-learning to avoid
pupils waiting for a facilitator to be guided. He said, pupils that finished a higher level should
be made to assist other pupils having challenges in the lower levels.

He also suggested that teachers should be involved in the activities to supervise and give some
support for children. On the same video the Regional Director of Oti Region, Mrs. Nana Bakateyi
Il also suggested that the facilitation should be a mixture of both community volunteers and
teachers in the schools.

In his response to the comments and suggestions above, the Director of Partnership and
Affiliation, Mr. Frederick Birikorang explained, the Project is more of what the community can
do to support the schools to ensure that the learning outcomes of the pupils are improved. He
continued, they require the assistance of teachers to facilitate, but they also want to avoid
situations where teachers can make claims of being asked extra tasks without any form of
motivation.



Lawyer Boateng responded to this and again suggested that teachers need some form of
sensitization about the tasks so that when they accept, they do so voluntarily and do not come
back and ask for motivation.

2. Lawyer Boateng and Director of Schools and Instructions, Mrs. Patty Efua Assan raised
concerns on the availability of workbooks provided to the pupils, which seem insufficient in
quantity including the provision of the workbooks after the Project ends. Having observed some
pupils sharing a workbook, Lawyer Boateng strongly recommended that every pupil has a
workbook.

Mr. Nakayama responded that the Project would make photocopies of the workbooks as much
as possible to meet the pupils’ demand where there are relatively large number of pupils such
as Okroase Experimental C. In other schools where the remedial activity is yet to come, the DEQ
is supposed to adjust the number of workbooks among the schools and the Project will
distribute copied materials in case of shortage as much as possible. He brought attention to
the fact that the workbooks above level 4 were made sturdy of its binding aiming at being used
a few years. No decision had been made yet, Mr. Nakayama added, in terms of the provision
of the workbooks after the Project ends.

3. Mr. Sylvester Bayowo, Programme Officer from JICA Ghana Office asked the possibility of
extending the SMC Federation system to GALOP schools. Since the system is functional, he
continues, and approved by both MoE and GES it will be beneficial if all the schools in the
regions are included in the intervention.

In response, the Director for Partnership and Affiliation said, COMPASS initially was bringing the
intervention to all the schools in the targeted regions, however, GALOP had also received funds
from the World Bank to carry out similar tasks as COMPASS. In order to avoid overlapping
GALOP takes care of the GALOP selected schools whereas COMPASS deals strictly with the NON
GALOP schools.

To add, Lawyer Boateng suggested that it would be preferable to focus on the target and see
the result first. If the result turns out well, it can be adopted to other areas including GALOP
schools.

4, The Regional Director of Oti Region and Lawyer Boateng showed the concerns over the
density of the classrooms which might affect the quality of fearning, having observed the pilot
school prior to the JCC meeting. Lawyer Boateng in addition asked how one would graduate
from one level to another.



Mr. Nakayama explained that the Project recommended 20 pupils per facilitator, which was
not always respected. In order to minimize the waiting time of the pupils for the marking, he
recommended that the pupils complete two pages at once instead of one page.

For graduating from one level, Mr. Nakayama explained, one pupil needs to complete the
workbook with all the correct answers to g0 to the next level, which means that he/she will
keep redoing the same question until he/she answers correctly and gets marked by the
facilitator.

5. Mr. Ayidzoe made one question on who monitors the facilitators.

Mr. Nakayama answered that the headteachers and SMC chairpersons were responsible for
monitoring the facilitators. In case it is not enough, he continued, they can look for somebody,
through the Federation, who is capable in teaching math and assisting the activities, and the
SMC can in return assist the transportation of this external assistant. Lawyer Boateng suggested
involving headteachers and teachers who are professional in teaching to assure the quality of
teaching.

After all the exchanges were made, Mr. Ayidzoe invited Mr. Birikorang, for the wrapping up. Mr.
Birikorang recalled that the Project would update JCC members with the progress of the Project
in a meeting every six months and seek for the green light from the JCC members to carry on the
coming activities.

Mr. Ayidzoe answered in the affirmative and said that the intervention brought to the children
was a good one, and he would ensure that all necessary support would be given to the team to
achieve their goals. They concluded that all the planned activities should be carried out and the
result would be assessed.

Ms. Saki Okamoto gave the closing prayers at 11:45 am and members proceeded to have their
lunch.

Annex 1 Presentation

Annex 2 Attendant List



[Annex 1]

2" Joint Coordination
Committee (JCC)
Meeting

Project for Improving Learning Outcomes through Community
Participation for Sustainable Schools for All (COMPASS)

Koforidua, Eastern Region, 27" May 2022

Agenda of the 2" JCC Meeting

10:00 — 10:15  Opening Remarks

Chief Director of Ministry of Education and Deputy Director General (M&S, Q&A)

Senior Representative of JICA Ghana Office
10:15-10:45 Overview and Progress of the Project
COMPASS Project member
10:45-11:00 Discussion

11:00 — 11:20 Overview of the Workplan 2022 — 2024
COMPASS Project member
11:20 — 11:30 Discussion

11:30 — 11:50  Discussion about School Visit on remedial lessons
All

11:50 — 11:55  Confirmation of the Discussion Points in the 24 JCC Meeting
Director of Partnership and affiliation

11:55-12:00  Closing Remarks
Chief Director of Ministry of Education

12:00 Lunch




Joint Coordination Committee (JCC) Organization

’ Minister of Education ‘

’ Deputy Minister (Pre-Tertiary) ‘

Joint Coordination Committee members

Chief Director - GES JICAHQ
(Chairperson) Director General mission
| (Project Manager) Chief resident Development
I l representativ partners in
Director epresentative education
Director Pre-Tertiary Deputy Director | | Deputy Director and sector
SRIM (Management) (Quality/Access) representatives
T Development of JICA Ghana
Partner Coordinator m 1
Director Schools Controller
and Instruction EXpert§ of the
I | | Project Operation Project
NIB Team leader
NaCCA | NTC | (Nasia) || GES Directors of REO Volta, Ofi
and Eastern region l:l Team of central level in GES HQ
Outline
1. Overview of the Project and Progress of Activities as

of 27! May 2022

Activities 2022

School Visit

. Overview of Workplan 2022 onwards and Upcoming

. Overview of the remedial lesson and Discussion about




1. Overview of the Project and Progress
of Activities as of 27t May 2022

Outline of COMPASS Project (Mar. 2020-Apr. 2024 )

Project Purpose

A model to improve learning
outcomes at the primary level
through collaboration with the
communities and schools is
made available for scale-up.

Participatory school management and
information sharing mechanism is improved.

Pupils’ learning outcomes in numeracy are
improved.

SMC monitoring system at district and
schools’ level is strengthened.

Target: All the Non-GALOP public primary sch\{)\(‘j‘ls\

(1,860 public primary schools) in Eastern, Volta, and A model is refined for scalability based on

Ofi Regions lessons learned.
Project Director: Chief Director, MOE

Project Manager: DG of GES

6



Project for Improving Learning Outcomes through Community
Participation for Sustainable School for All (COMPASS) .

Target regions: Oti, Volta and Eastern Target Districts: 59 (all the districts of the three target regions).. |~
Target schools: 1,860 schools (Non-GALOP Schools)

Beneficiary: REO, DEO, SMC, Teaching staff and pupils of Basic 1 to 6

Purpose of the Project: A model for improving learning outcomes on numeracy through
community participation is established.

Main interventions by the Project:

1. Introduction of | 2. Training on formulation of action | 3. Establishing a 4. Remedial lessons through
SMC democratic | plan and resource management peer monitoring community participation and use of
election through community participation system (network | math workbooks in accordance with

of SMCs) achievement level of each pupil
Ol T L .
General = ' | Remedial lessons
Assembly with all are supported by
the stakeholders community
to discuss facilitators.
challenges B AT
Democratic General The board Each pupil uses a
election to elect Assembly to members of SMC workbook of
SMC chairperson validate the Federation are his/her level and
and secretary action plan selected by works on it at
election his/her own pace.
7
Timeline of COMPASS Project
V/alidation of the first model focused 1 !
on effectiveness : :
1
Output 1, 2, 3 ' i
Base model (SMC Reconstitution, Quo-SPIP and : :
Resource Management (Output 1), SMC 1 :
Federation and Monitoring (Output 3) + Remedial : 1
activity (Output 2) in all the primary schools in the 1 :
3 regions : 1
1 Approval ! !
! of the first | 1
] 1
1 model ‘ 1
H Planning of the activities !
: for 2023 1 Model validation focused on :
: '. scaab lfy ana susfalnaslhfy :
1 : Output 4 1
: : Refining the model in terms of :
: : scalability and sustainability :
: 1 1
: Inclusion of scale-up plan of SMC Approval of the model
1 component in Education Sector Mid- by MOE and GES
: term Development Plan 2022-2025 5
8



COMPASS Project Training Mechanism

COMPASS POT and
6 National Trainers

Central level

I
8(+2) Master trainers
REO Eastern
|
132 (33 x 4)
District trainers
33 DEOs Eastern
I
657 (219 x 3)
SISO + Headteachers
219 circuits Eastern
i

6,984
(1164x1+1164x3+1164x2)
Headteachers, SMC, Facilitators
1,164 primary schools

3(+4) Master trainers
REO Volta
|

72 (18 x 4)
District trainers
18 DEOs Volta
I
462 (154 x 3)
SISO + Headteachers

154 circuits Volta
i
3,126
(521x1+521x3+521x2)
Headteachers, SMC, Facilitators
521 primary schools

|
3 Master trainers
REO Ofti Regional leve

|
32 (8x4)
District trainers
8 DEOs Oti
|
180 (60 x 3)
SISO + Headteachers
60 circuits Oti Circuit level

District level

1,098
(183x1+183x3+183x2)
Headteachers, SMC, Facilitators
183 primary schools SMC level

Agreement in the First JCC Meeting

o bk wbd-=

Achievement of the Project as of December 2021
Policy of the Activities from 2022 Onwards

Plan of Operation of the Year 2022
Revision of Project Design Matrix (PDM)
Establishment of Indicators

10



Achievement of the Project (1) as of May 2022

1) Baseline assessment has been conducted and the results have
been shared by SMC at General Assembly for Identification of
Problems in all the target schools. (Output 1 & 2)

Baseline
Assessment

2) Quality-Oriented SPIP (Quo-SPIP) has been formulated by more
01l d than 86% of SMC and validated at General Assembly in more than
40% of target schools. (Output 1)

The
e s 1 3) Math Workbook Level 1 to 8, catch up material for P2 to P6, and

1{0)¢ facilitators’ manual have been developed and distributed to all the

(== =1 Y target schools. (Output 2)
lessons 1

11

Achievement of the Project (2) as of May 2022

Training on
remedial
lessons

4) The training on remedial lessons for national trainers, master
trainers, district trainers have been conducted. (Output 2)

Pilot 5) Pilot project to establish a model to improve learning outcomes is
2w being implemented in four selected schools. (Output 2)

SMC 6) SMC Federations (a network of SMCs) have been established in all
#:tls il the districts. (Output 3)

12

12



2. Overview of Workplan 2022 onwards
and Upcoming Activities 2022

13

Policy of the Activities for the 2022 onwards

1) The scope is to improve learning outcomes in numeracy for all the
1ol s[s80 8 COMPASS target schools in the three target regions. The results will be

2022 shared and used to formulate the Plan of Operation (PO) for the year
2023.

2) The scope is to address the special needs identified through
implementation of activities by SMCs in 2022. The results will be
Seopelor shared and used to formulate the PO of 2024. The target schools will

2023 be the same as 2022 basically but the Project explores the
possibilities of inclusion of GALOP schools of the 3 regions in the
activities of SMC Federation. The contents to be addressed in 2023
will be discussed and decided in JCC before the end of October 2022.

SC(;_{)Ye 2 3) The scope is to be decided before the end of the previous

2023/2024 academic year by holding a JCC meeting.

14
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Progress and Plan of the Project

Output 1: Participatory + Training on SMC reconstitution, Quo-SPIP, and resource - Implementation of Quo-SPIP by SMCs
school management management was conducted and their manuals were - Feedback to SMCs through SMC
and information sharing  developed. Federation and by Project
mechanism is improved. - Target SMCs have been formulated Quo-SPIPs, which + Education Forum
are at the stage of validation or implementation
Qutput 2: Pupils' + An implementation framework and a manual of the - To complete the training on remedial
learning outcomes in remedial lesson were developed. lesson
numeracy are improved. - Training on remedial lesson for Master Trainers was - Implementation of remedial lesson by
conducted. SMC
- Baseline assessment was conducted by SMCs + Endline assessment

- Pilot project is being implemented by 4 pilot schools to
establish a model to be shared with other schools

Output 3: SMC + An Implementation framework and a manual for + Activation of the function of SMC
monitoring system at monitoring were developed. Federation through Education Forum,
district and school levels - Training on Monitoring and SMC Federation was including GALOP schools of the 3 regions
is strengthened. nducted. + Collection of information through the

- SMC Federations are being established by DEO. monitoring system
Output 4: A model is + A baseline survey was conducted. + Endline survey
refined for scalability + Survey on scalability in Northern Region
based on the lessons - Experience sharing seminar
learned. + Information sharing with GES and MOE

for approval of the Project model.;5

15

COMPASS Activities 2022
[Month | Activities at Regional/District level | Activities by cach SMC________|

May O Training on remedial lesson (Regional) O Validation of Quo-SPIP at General Assembly by
O 2nd JCC meeting each SMC (by the end of May)
Jun O Training on remedial lesson (District) O Participation in Education Forum/ SMC Federation
O 1st Education Forum (Regional) O Participation in the training on remedial lesson
July O Follow up of SMC Federation O General Assembly for mid-term review (Addition of
O Follow up of remedial lesson remedial lesson to Quo-SPIP)
O Training on remedial lesson for facilitators
August O Launching of remedial lesson
O Homework for vacation
September O Homework for vacation
O Restart of remedial lesson
October O Endline Survey O Implementation of remedial lesson
November O 2nd Education Forum O Endline assessment
O Participation in Education Forum/SMC Federation
December O 3rd JCC meeting O General Assembly for annual review
O Experience sharing seminar O Draft of Quo-SPIP for 2023
16
16



3. Overview of the Remedial Lesson and
Discussion about School Visit

17

17

Mechanism for establishing the participation and collaboration between
school and community to improve learning outcomes and our progress

Baseline completed by March 2022 .
) 38 0sasl] . / Completed by April 2022 FCompleted by April 2022

=i SHION i i ®lInformatio
(2Baseline (endline) : ';h;?n ion i ®Set up of
Assessment g - SMC
(assessment result - .
and discussion Federation
Monitoring
and review ‘
To be | = i i @)
conducted e th h J},;Draf’E of \.
from July 2022 roug Quality oriented
election
@Education
Forum
(®Validation of To be held June
Quo-SPIP and Nov. 2022
(including
remedial lesson)
To be completed [ |
by June 2022 ; 18
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Concept of the remedial lesson

Three Key Factors to Improve Learning Outcomes

Implementation of remedial

lesson - Support by community
—At least it is increased to Learning facilitators
60 hours. Time - Training and manuals
for facilitators
- Math workbook that 4 ¥
enables pupils to work Quality of
individually. Learning Teaching
Material and /Learning
Environment Practices
19

Overview of the Remedial Lesson for 2022
Period: From July 2022 to December 2022

Time: Depend on the availability of each school (early morning, after school, co-
curriculum time, etc.)

Facilitators: Volunteer facilitators (from community and teaching staff)
Subject: Math (numeracy, basic operation skills with positive numbers)

Material for pupils: math workbook (Level 1 to 8), exercise book for level 4 to 8
Material for facilitators: Manual, red color pen

How to organize: Classify to an appropriate level according to the achievement
level of the baseline assessment

How to evaluate: Comparing the result of endline assessment with that of baseline
assessment

20
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Goal of the remedial lesson

Outcomes:

- Improve the correct response rate of endline assessment by 30%
compared to that of the baseline assessment.

- The percentage of pupils who obtain 70% or more in the correct
response rate at endline assessment reaches 90%.

Outputs:

(1) The remedial lessons of more than 60 hours in total are conducted.
(2) 95% of pupils participate in the remedial lessons.

(3) 90% of pupils attend the remedial lessons.

(4) At least 4 community facilitators are involved in the remedial lessons.

21

N
[

Overview of the Pilot Project in 4 Schools

_ Suhum MA C Okroase MA Sremanu DA Awata RC
14 : 00~15 : 00 (Co 7 :00~8:00 14 : 00~15: 00 (Co 14 : 00~15 : 00 (Co
curriculum) (before 1st class) curriculum) curriculum)

4 days/week 5 days/week 5 days/week 4 days/week
remedial lesson

Frequency of the 1 day/week Nil Nil Nil
homework

No. of community 17 16 4 6
facilitators

Motivation to Yes Yes No Yes
community facilitators

Teachers facilitators Yes Support Yes Yes
Homework for week- No No No No
end

Homework iidd Yes (Catch Up Yes (Catch Up No No
vacation (15" April to material) material)

8th Ma
m March — mid June March — mid June March — mid June March — mid June
Levels to - Level 1~Level 8 Level 1~Level 6 Level 1~Level 6 Level 1~Level 6

classified at the

beginning

2

2

11



Timeline of Interventions in Okroase MA Experimental Basic School

» October 2021: Training on SMC reconstitution for the headteacher of the school

. glc\)/lvgmber 2021: Democratic election to reconstitute the SMC by headteacher and

* December 2021: Training on Quo-SPIP, SMC Federation and Resource
g/lanagement for SMC Chairperson, Secretary (Headteacher) and Financial
ecretary

» December 2021: Selection of pilot schools

» January 2022: Training on remedial lesson for Headteacher, SMC Chairperson and
Curriculum Lead

January 2022: Baseline assessment

February 2022: General Assembly for identification of problems
February 2022: Draft of Quo-SPIP by SMC

February 2022: General Assembly for validation of Quo-SPIP

* March 2022: Launching of remedial lesson

23

Video of remedial lesson,

Video 1: Level 6 pupils are working at his/her own pace at
Okroase MA, Suhum Municipal, Eastern

Video 2:Pupils who had been classified to level 3 finished the
workbook and started the level 4 workbook, at Awata RC,
Akatsi South Municipal, Volta, rural school

Video 3: A facilitator records the progress of each pupil daily.

24
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Video 1: Level 6 pupils are working at their

own pace at Okroase MA, Suhum Municipal,

Eastern
* \Video 1

25

Video 2:Pupils who had been classified to level 3 finished
the workbook and started the level 4 workbook, at Awata
RC, Akatsi South Municipal, Volta, rural school

Video 2

26
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Video 3: A facilitator records the
progress of each pupil daily.
Video 3

27
Assessment results after 15 days remedial
lessons in rural area
Improvement of Avarage from Baseline to Mid-term test
after 15 days of remedial lesson.
100.0
90.0
80.0 71.9
70.0 538
60.0 5 s 45_353-7 48.549.4 — 485
200 37.7 38.1
40.0
26.9
30.0
20.0
10.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0
Basic 1 Basic 2 Basic 3 Basic 4 Basic 5 Basic 6
Baseline Midterm Endline
28
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Q&A about remedial lessons

29

Confirmation of the Discussion Points of the 2nd
JCC Meeting

1. Achievement of the Project as of May 2022 has been
confirmed.

2. The workplan and upcoming activity 2022 onwards has been
confirmed.

3. The implementation of the remedial lesson has been observed
and discussed.

30
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Thank you for your attention

31
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Attendant list, 2"d Jcc, 27th May 2022

No. Name Position Organisation

1 Chief Director MoE

2 Deputy Director General (M) GES HQ

3 Director of Schools and Instructions GES HQ

4 Director of Partnerships & Affiliations GES HQ

5 Coordinator, Development Partners MoE

6 Regional Director REO Eastern

7 Regional Director REO Volta

8 Regional Director REO Oti

9 Senior Representative JICA Ghana Office
10 Representative JICA Ghana Office
11 Project Formulation Advisor JICA Ghana Office
12 Program Officer JICA Ghana Office
13 Program Officer JICA Ghana Office
14 Deputy chief advisor COMPASS

15 g:q(;r:%:r;ig;]t:ased school COMPASS

16 Coordinator COMPASS

17 Secretary COMPASS

18 Assistant COMPASS
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Minutes of Meeting

Joint Coordination Committee (JCC)

Project for Improving Learning Outcomes through Community Participation for Sustainable
School for All (COMPASS)
Ministry of Education (MOE) and Ghana Education Service (GES)
Government of Ghana
And

Japan International Cooperation Agency (JICA)

The third Joint Coordination Committee meeting of the Project for Improving Learning Outcomes
through Community Participation for Sus{'ainable School for All (COMPASS) was held on 19"
December 2022 at the conference room of the Ministry of Education.
”

During the meeting MOE, GES and JICA had a discussion.on the following issues.
1. Progress of activities
- Overview and progress of activities e

- Experience sharing of the Education Forums
2. Results of endline survey and achievement level of Outputs of the Project
3. Overview and approval of the model to improve learning outcomes through community
participation by COMPASS

4. Confirmation of activity for 2023 by COMPASS
Both parties acknowledged the contents of minutes of meeting attached hereto.

Accra, 19" December 2022

Mr. Di¥ine Ayidzoe Mr. Yasuaki mita

Acting Chief Director/Chairperson of JCC Senior representative
Ministry of Education Japan International Cooperation Agency
Republic of Ghana Ghana Office




Main Points Discussed

The meeting whose objective was to gain approval for Four (4) Agenda items of the
COMPASS PROJECT commenced at 10.15 am with a welcome address by the Chief Director
of the Ministry of Education, Mr. Divine Ayidzoe, followed by the self-introductions of the
participants.

Mr. Ayidzoe in his opening remarks urged the Ghana Education Service, (GES) to move from
the perception of being an employment institution to a learning institution and to also
provide quality and inclusive education to all by the year 2030.

He continued by recognizing and appreciating the contribution of COMPASS to help achieve
quality education in Ghana.

The Senior Representative of the JICA Ghana Office, Mr. Yasuaki Momita also gave an
opening remark where he appreciated the leadership of the Ghana Education Service (GES)
and the Ministry of Education (MoE) on the Project so far. He touched on substantial
activities such as the reconstitution of SMCs by democratic elections, the remedial lessons
activities, and the SMC Federations which he hoped will help enhance the learning
outcomes of the pupils in the targeted regions.

He further expressed his pleasure for the great outcomes achieved by the Project and
extended a word of appreciation to the dedicated SMC members, teachers, facilitators as
well as the community.

As a form of encouragement to the Ghanaian counterparts, he made mention of a similar
Project carried out in Madagascar which was approved by by RTI International, a research
organization in the United States of America (USA) to be among the best numeracy
interventions and hoped that the COMPASS PROJECT will at the end also be proven as one

of the best interventions.

1. Progress of activities
The Project lead shared with the participants an overview and progress of activities. Then
the results of the Education Forums conducted in the three target regions, which are Eastern,

Volta and Oti, were shared by the COMPASS team. The contents were as follows.

Progress as of December 2022
1) Activities planned in Quo-SPIP

Schools have conducted activities planned in the Quo-SPIP such as monitoring of pupils’

attendance, repair of school furniture, renovation of washrooms and remedial lessons.



(Output 1)

2) Education Forum

The first and second Education Forums were held in the three regions and regional
resolutions and commitments were pledged by each stakeholder including the Regional
Minister, Regional Director, DEOC, District Directors and SMC Federations. (Output 1)

3) General Assembly with community

Most schools conducted General Assemblies with the community to share the progress of
activities in Quo-SPIP and the balance sheet of school funds. The implementation of
remedial lessons was included in Quo-SPIP at the GA after the first Education Forum (Output
1)

4) Training on remedial lessons

Training on remedial lessons was conducted for headteachers, curriculum leads and

community facilitators. (Output 2)

5) Remedial lessons on maths
COMPASS schools conducted remedial lessons for maths using the maths workbooks with
the support of community facilitators including JHS/SHS students. All the schools conducted

endline assessments and submitted results. (Output 2)

b) Pilot activities
A pilot for improving BECE results in maths was conducted in Akatsi North district, which
improved by 2.8 points out of 10 at the endline assessment after just two weeks of

intervention.

7) SMC Federation
The information of the first Education Forum reached all the schools through SMC
Federations. SMC Federations conducted monitoring on the remedial lessons for their

member SMCs. (Output 3)

8) Endline survey

The endline survey was conducted in the same schools as the baseline survey in Eastern
(Kwahu South, Ayensuano and Upper West Akim), Voita {Central Tongu, North Tongu and
South Tongu) and Central (Agona East, Awutu Senya and Ekumfi) Regions. (Output 4)

Results of the Education Forums

Despite some challenges, all the three regions achieved the regional resolution pledged in
the first Education Forum, which is to increase the percentage of pupils who obtain a correct
response rate of 70% or more at the endline assessment by 30 percentage points or more

against the baseline.



1) Eastern Region
The percentage of pupils who obtained a correct response rate of 70% or more increased

by 31.9 percent points from 38.1% to 70.0%.

2) Volta Region

The percentage of pupils who obtained a correct response rate of 70% or more increased
by 38.6 percent points from 27.8% to 66.4%.

3) Oti Region

The percentage of pupils who obtained a correct response rate of 70% or more increased

by 34.8persecent points from 30.5% to £5.3%.

2. Results of endline survey and achievement level of Outputs of the Project
The Project shared with the participants the outline of the endline survey and results, and
proposed recommendations based on the findings. The Project also explained the status of

Output indicators and confirmed the achievement level.

1) Endline survey results

Outplit Indicator  Status
QOutput 1 1-1. More than 90 % of schools | 95.5% of headteachers held the
Participatory establish  School Management | General Assembly for Democratic

school manage-
ment and
information
sharing
mechanism
improved.,

is

Committee (SMCs) by a democratic
election

Election. 97.6% of SMC members
indicated that the SMC was re-
established after May 2021.

1-2. More than 75 % of schools in
the target regions develop SPIPs in
participatory manner at the
General Assembly of SMC

1-3. More than 75% of schools
implement more than 75%
learning-oriented activities planned
in SPIPs,

97.5% of headteachers indicated
that SMC members are involved in
SPIP development. 96.3% of SMC
members indicated that SMC is
involved in SPIP development.
97.5% of headteachers indicated
that the SMC was involved in the
| approval. = _
80% of schools have at least 75% of
| their learning-oriented activities in
progress or preparation.

1-4. More than 75% of schools
share information on school
resources, including school grants
at General Assemblies of SMCs.

93.8% of headteachers and 90.9%
of SMC members indicated that
their schools shared information
with the SMC.

1-5. More than 75% of schools
develop annual review of SPIPs
approved at General Assembly of
SMCs

In progress

_2-1. More than 75% of schools plan

87.2% of schools included learning-




Output 2:

Pupils' learning

learning-oriented  activities  in

numeracy in SPIPs.

oriented numeracy  activities
(remedial activities) in the Quo-
SPIP.

2-2. More than 75% of schools
implement remedial activities for
numeracy planned in SPiPs.

97.9% of schools implemented
learning-oriented numeracy
activities (remedial activities).

outcomes in
numeracy are
improved.

2-3. More than 75% of schools
implement more than 30 hours of
remedial activities for numeracy
based on the project model per
year.

The percentage of schools that
have conducted at least 30 hours of
remedial activities for numeracy is
68% at the endline survey and 90%
as of the end of November 2022.

2-4. More than 80% of boys and
girls attend remedial activities at
more than 75% of schools.

Output 3: SMC |
monitoring

system at

2-5. The percentage of pupils who
achieve the minimum proficiency
level in numeracy increase by 20%.
(The minimum level is 42 points
(out of 100 points) for both P3 and
P5 (12 correct answers for P3, 14
correct answers for P5)"
3-1. District Education
(DEOs) report the implementation
status of SMCs to Regional
Education Office (REOs) and GES
HQ at least once a year.

Offices |

84.8% of schools had at least 80%
of their pupils attending remedial

_activities.

The percentage of P3 exceeding the
minimum proficiency level (42 out
of 100) in numeracy increased by
249 percent points and the
percentage of P5 increased by 16.1
percent points.

All but one of the six DEOs in the
COMPASS target regions had
reported to REO at least once on
the status of SMC implementation
in 2022.

district and

school levels is

3-2. All the SMC Federations hold at
least three meetings a year.

100% of the headteachers
indicated that the SMC Federation

model is refined

for  scalability

regions are documented and
shared with relevant stakeholders
in MoE and GES.

based on the

lessons learned.

4-2. The indicators of Output 1, 2
and 3 at the end of the second year
of intervention in the target schools
are improved in comparison with
those of the first year of
intervention.

4-3. MoE and GES confirm the
scalability of the model based on
the evaluation conducted at the
end of the second vyear of
intervention in the target schools.

strengthened. held at least one meeting during
the four months from May to
September 2022. Therefore, it is
likely that three meetings will be
conducted during the year.

Output 4: A | 4-1 Lessonslearned in the targeted | In progress




2) Findings and recommendations

The training delivered by COMPASS produced tangible results. First, operational
improvements, such as the democratic reconstitution of SMCs and the information
sharing from schools to SMCs, are well underway. The importance of learning-oriented
activities has also been recognized and activities have been incorporated into the Quo-
SPIP.

The implementation of remedial activities faces several challenges. First, there is little
participation from the community as facilitators. More than half of the Non-GALOP
schools of the three target regions (COMPASS schools of the three target regions,
hereafter called Category 2! schools) had zero community facilitators. It is suggested
to finalize the model by conducting additional research on ways to increase community
participation in schools and incorporating the results into the current model.

Second, current remedial math activities may pose challenges in improving arithmetic
word problems: both P3 and P5 in Category 2 showed lower improvement in arithmetic
word problems than in the other categories. Non-GALOP schools of another region
(Category 4) has neither COMPASS assistance nor GALOP assistance, but the
percentage of improvement on arithmetic word problems is higher than Category 2
schools. It is suggested to conduct a small-scale survey to identify the root cause of this
situation, and then consider interventions to address the cause, which may include
conducting remedial English lessons or developing a workbook for arithmetic word

problems.

Then the Project reminded the participants of the need to set indicators for the Overall Goal,
and proposed following indicators. Afterwards, the Project confirmed the need to define
the target regions and schools of the indicators in the next JCC meeting and then asked for

the participants' opinions on them.

Current Proposal

(1) More than X % of schools in targeted
regions develop SPIPs in
manner at General Assembly of SMCs,

participatory

(1) More than 75% of schools in targeted
regions participatory
manner at General Assembly of SMCs.

develop SPIPs in

(2) More than X % of schools in targeted
regions implement more than X % of activities
planned in SPIPs.

{2) More than 75% of schools in targeted
regions implement more than 75% of
activities planned in SPIPs.

! Category 1: GALOP schools of the three target regions, Category 2: Non-GALOP {(COMPASS) schools
of the three target regions, Category 3: GALOP schools of another region {Central Region) and
Category 4: Non-GALOP schools of another region (Central Region).



(3) More than X% of schools in targeted | (3) More than 75% of schools in targeted
regions implement learning-oriented | regions implement learning-oriented
activities planned in SPIPs. activities planned in SPIPs.

Q and A Session

After the above presentation, a Q and A session was held on the contents of the
presentations up to that point, that is, the progress of activities and the results of the

endline survey. The contents of the questions and answers were as follows.

Qtn: Chief Director asked how Democratic elections of SMCs were carried out.

Ans: Mr. Kohei Nakayama explained that elections are conducted with community member
candidates selected from the groups which are supposed to send an appointed member of
the SMC.

Qtn: Chief Director again asked if the COMPASS Project holds joint meetings among the
targeted 3 regions, be it quarterly or annually.

Ans: Director of Partnership and Affiliations responded and said that there have been two
(2) main meetings held in the form of the regional forum which took place in each region.
The regional training officer of Volta Region Mr. Francis Vidzro also said that in comparing
and contrasting, masters / national trainers were moved to other regions to give assistance

in the education forums of other regions.

Qtn: Mr. Alex Agbemabiese enquired about how to rectify the issue of some schools that
do not report on the status of the implementation of activities.

Ans: Mr. Kohei Nakayama responded to this by informing participants that, there are
WhatsApp platforms created for all the targeted regions for monitoring, so the Project

contacts the stakeholders through the platform and encourages them to send a report.

Qtn: Mr. Sylvester asked to know the reason why the low participation of community
facilitators is recorded since the remedial activities are meant to be organized by the
community.
Ans: Mr. Kohei responded and said there are two key points to consider in communities with
larger community facilitators, thus;

1. Involvement of traditional leaders and the PTA

2. During school vacation (Pupils of Junior High Schools can assist in facilitation)



Mr. Frederick Birikorang gave a scenario as a form of suggestion based on experiences on
another project, Complimentary Basic Education (CBE). He stated that in order to get the
involvement of the community facilitators they introduced what they call “SOAP MONEY”,
which is an amount of money given to the facilitators as a form of motivation and also an

encouragement to them.

Suggestions

Director, General Administration, MoE, Mad. Catherin Appiah Pinkrah suggested that
coordination is imperative hence there is a need for a coordination unit to relay information
from the various targeted regional directors to the Director General of Ghana Education
Service. Joining in this comment from the Director in charge of Administration, the Chief
Director requested for a consolidated and coordinated report from the GALOP secretariat
as well as since some of the activities are linked to GALOP. This the GALOP representative

responded in the affirmative.

In response to the above suggestion, the director for Partnership and Affiliation informed
the house about the project operation team which includes two national trainers who have
been transferred to the headquarters to help strengthen the collaboration between GES
and COMPASS.

In addition, Mr. Sylvester Bayowo also recommended that, going forward, project team
members from the Ministry of Education (MoE) and the Ghana Education Service (GES) can

also disseminate information about COMPASS to  the top hierarchy on a regular basis.

3. Overview and approval of the 2022 model to improve learning outcomes through
community participation by COMPASS

The Project gave an overview of the model of the Project, introducing tools developed by
the Project and the cost needed to introduce the model. The cycle of the Project was

explained as follows.

1) SMC reconstitution through election

2) Baseline (endline) assessment

3) Information sharing (assessment results) and discussion
4) Draft of Quality-oriented SPIP

5) Validation of Quo-SPIP (including remedial lessons)

6) Implementation of remedial lessons



7) Monitoring and review
8) Set-up of SMC Federation

9) Education Forum

Then the Project explained the cost to introduce the model as follows.

Items Cost per School (GHS)
Base model (SMC Reconstitution, Quality Oriented SPIP, 2,114.00
Resource Management through Community Participation)

SMC Federation 652.00
Remedial activities for maths 4,186.00
TJotal cost per school 6,952.00

The Project clarified that the cost per pupil of remedial activities for maths is GHS 32, the
cost per school to introduce SMC Federation to GALOP schools is GHS 652, and the cost per

region to organize an Education Forum is approximately GHS 216,667.

Following the presentation, a Q and A session was held about the model.

Qand A

Qtn: The Chief Director asked about the Composition of the SMC.

Ans: Mr. Kohei spelt out the detailed composition of the SMC as below.

i. District Director of Education or representative as an ex-officio member,
ii. Headteacher

iii. Assembly member or his/her representative

iv. Representative of the unit committee {of the community or communities)

V. Traditional rulers’ representative

vi. Representative of the educational unit (if the school is a unit school.)

vii. Two staff representatives by level (Primary and JHS — one of whom should be a
female.)

viii, Past pupils’ representative (if any, preferably a female)

iX. PTA representative

X. Co-opted members to perform specific functions

Qtn: Director, General Administration asked about the effectiveness of the COMPASS
Project. She asked this because GALOP schools are basically doing almost the same activities

as GALOP and wanted to know if the GALOP schools are being used as control schools.



Ans: Director of Partnership and Affiliations in responding stated that, the World Bank asked
that GALOP schools are solely taken care of by GALOP, and COMPASS also focuses on the

non GALOP schools. The differences between these two projects are as follows.

1. The introduction of the remedial activities (provision of mathematics workbook)

2. The formation of the SMC Federation

Based on the above results of the discussion, all participants agreed to approve the 2022

model of the Project.

4. Confirmation of activity for 2023 by COMPASS

The Project shared with participants the activities to be implemented in the year 2023. The

proposed activities of the Project were as follows.

| Activities at Regional/District Level

Activities by each SMC

January - Planning for reorganization of * Transmission of the
SMC Federation information of the 2nd
| - Follow up of the 2nd Education Education Forum through SMC
Forum Federation
- Compiling lessons learnt from * Formulation of Quo-SPIP 2023
intervention 2022 by each SMC
- Development of materials for
Professional Learning Community
(PLC)
- Development of materials for JHS
remedial lesson
February * Planning of pilot activities on * Validation of Quo-SPIP 2023 at
fundraising the General Assembly
* Planning of pilot activities on * Starting the implementation of
remedial lessons for reading activities planned in Quo-SPIP
* Support for reorganization of 2023
: SMC Federation * Reorganization/launch of SMC
- Preparation for a pilot activity Federation
using maths application with a
3 | tablet e
March | * Planning for introduction of - SMC  Federation  General
| remedial lessons on maths for JHS Assembly 1
| 3 R -
April
May * Introduction of pilot activities: - Starting remedial lessons
Pilot  activity on maths
application
June | 4™ JCC meeting
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of refined model 2023

* Follow-up plan for the

sustainability of COMPASS
Project

+ SMC Federation

July - Follow up of SMC Federation + General Assembly for mid-
* Follow up of remedial lessons term review in each SMC
and pilot activities
August * Compiling the results of pilot * SMC  Federation  General
activity on maths application Assembly 2
September * Survey on the implementation * Endline assessment for
status of SMC component in remedial lessons on maths for
Northern Region JHS 3
October * Follow-up survey of the * Endline assessment for
endline survey remedial lessons on maths for
* Compiling results of pilot primary
activities
- Compiling lessons learnt
November * 3rd Education Forum * Participation in the 3rd
* Workshop for sharing the Education Forum
refined model of COMPASS
* Formulation of follow-up plan
for the sustainability of
COMPASS Project
December * 5th JCC meeting for approval * General Assembly for annual

review
General
Assembly 3

* Draft of Quo-SPIP for 2023

The Project emphasized the importance of frequent discussions and collaboration among

Project, GES, REO and MoE in the process of developing a sustainable post-project follow-

up plan during 2023, including the definition of funding sources and target regions/schools.

After that, the Project confirmed with the participants that the steps towards the approval

of the model. The Project then proposed a timeline for that, and all participants agreed to

it.

To close the session, the Project explained challenges of SMC/school, SMC Federation,
DEO/REO, national level and the 2022 model that should be overcome during the

implementation of the activities of 2023. The challenges were as follows.

SMC/School

1.1 To make the base model cycle of SMCs (develop, validate and
monitor Quo-SPIP through community participation) their own.
1.2 To increase the mobilization of community and community

facilitators in remedial lessons

11




Conduct the remedial lesson only one term.
Choose the period of remedial lesson and get more facilitator from

Junior Hight school

SMC

Federation

2.1 To make the activities of SMC Federations their own, which
include the development of an action plan, monitoring and feedback
to SMCs, support for SMCs, and collecting and sharing information
with DEO/REO.

2.2 To improve mobilization of SMC contributions and funds from

other partners for the implementation of SMC Federation’s activities.

DEO/REQ

3.1 To institutionalize monitoring and information collection in

collaboration with SMC Federations.

National

level

4.1 To develop a sustainable follow-up/scale-up plan of the model
including the budget, in collaboration with the Project and other

development partners.

2022 model

5.1 To improve scalability, efficiency, and affordability of the model
for scaling up.

5.2 To improve the sustainability of the Education Forum

5.3 To create more sub-components such as fundraising and IHS
remedial activities to address the needs of SMCs.

5.4 To appeal the results of 2022 model to other partners to seek

collabarations with them.

All participants together with the Chief Director gave an applause as a confirmation of the

approval.

The meeting come to a close at 12:05pm.

Annex 1: Participants list

Annex 2 : Presentation material (PPT)
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Attendant Sheet
3rd Joint Coordination Committee, COMPASS

Date: 19/ 12/2022

No. Name Position Organisation

1 Chief Director MoE
: S
3 Director General GES HQ
4 Deputy Director General (M/S) GES HQ
5 Deputy Director General (Q/A) GES HQ
6 Director of Basic Education Division |GES HQ
. gii\:iesci:)cr)\r of Affiliate and Partnership GES HQ
8 Leader of Project Operation Team GES HQ
9 Director General NACCA

10 The Rgistrar NTC

11 Chief Inspector of Schools NASIA

12 Coordinator, Development Partners |MoE

13 Special Advisor for HM MoE

14 Head of Planning MoE

Districtl Director (Representative of
15 . ,( p DEO Abuakwa North
Regional Education Director)

Training officer (Representative of

16 REO Volt
Regional Education Director) ora

17 Reg?onal Directqr (Representative of DEO Biakoye
Regional Education Director)

18 Chief Representative JICA

19 Senior Representative JICA

20 Representative JICA

21 Project Formulation Advisor JICA

22 Program Officer JICA

23 Chief advisor COMPASS

24 Deputy chief advisor COMPASS

25 Community-based school COMPASS
management

26 Coordinator COMPASS

27 Secretary COMPASS
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Third Joint
Coordination
Committee (JE
Meeting

through Community Participation for B
Schools for All (COMPASS)

2022

Objectives and Agenda of the Third JCC Meeting

Objectives:

1. Progress of activities including the Education Forums is confirmed.

2. Achievement level of outputs of the Project is confirmed.

3. The model to improve learning outcomes through community participation is approved.
4. Activities for 2023 are discussed and approved.

10:00 — 10:10 Opening prayer and opening remarks
- Chief Director of Ministry of Education and Deputy Director General (M&S, Q&A)
- Senior Representative of JICA Ghana Office

10:10 — 10:20 1.1. Overviews and progress of activities (by COMPASS)

10:20 — 10:40 1.2. Experience sharing of the Education Forums (by REO and National trainers)
10:40 — 11:00 2. Results of endline survey and achievement level of outputs of the project (by COMPASS)
11:00 — 11:10 Q&A

11:10 — 11:20 3. Overview and confirmation of the model to improve learning outcomes through community
participation (by COMPASS)
11:20 — 11:30 Q&A and approval of the model

11:30 — 11:40 4. Confirmation of activity for 2023 (by COMPASS)
11:40 — 11:50 Q&A and approval of activity 2023
11:50 — 12:00 Closing remarks and Closing prayer




Joint Coordination Committee (JCC) Organization

‘ Minister of Education ‘

‘ Deputy Minister (Pre-Tertiary) ‘

Joint Coordination Committee members

-

Chief Director
(Chairperson)
| l
Director
Director Pre-Tertiary
SR'M Devek)pment
Partner Coordinator
— [ |
NIB
NaCCA NTC || Nasia) || GES

GES

Director General
(Project Manager)

Deputy Director

(Management)

Director Schools

and Instruction
Project Operation

Team leader

Directors of REO Volta, Oti

and Eastern region

JICAHQ
mission Development
Chief resident pmé
. partners in
representative )
d education
Deputy Director an . sector
(Quality/Access) representatives
of JICA Ghana
Financial 1
Controller
Experts of the
Project
l:l Team of central level in GES HQ

Outline

1. Progress of activities

1.1 Overview and progress of activity
1.2 Results of the second Education Forum

2. Results of endline survey and achievement level of
outputs of the Project

3. Overview and approval of the 2022 model to improve
learning outcomes through community participation by
COMPASS

4. Confirmation of activity for 2023 by COMPASS




1. Progress of activities
1. 1 Overwew and progress of activity

Outline of COMPASS Project (Mar. 2020-Apr. 2024 )

Project Purpose

A model to improve learning
outcomes at the primary level
through collaboration with the
communities and schools is
made available for scale- up _

Participatory school management and
information sharing mechanism is improved.

Pupils’ learning outcomes in numeracy are
improved.

SMC monitoring system at district and
schools’ level is strengthened.

Target: All the Non-GALOP public primary schoo‘r&
(1.860 public primary schools) in Eastern, Volta, and N
Oti Regions

Project Director: Chief Director, MOE
Project Manager: DG of GES

A model is refined for scalability based on
lessons learned.




Project for Improving Learning Outcomes through Community
Participation for Sustainable School for All (COMPASS) y

Target regions: Oti, Volta and Eastern Target Districts: 59 (all the districts of the three target regions).. {I &
Target schools: 1,860 schools (Non-GALOP Schools) b
Beneficiary: REO, DEO, SMC, Teaching staff and pupils of Basic 1 to 6

Purpose of the Project: A model for improving learning outcomes on numeracy through
community participation is established.

Main interventions by the Project:

1. Introduction of | 2. Training on formulation of action | 3. Establishing a 4. Remedial lessons through
SMC democratic | plan and resource management peer monitoring community participation and use of
election through community participation system (network | math workbooks in accordance with
of SMCs) the achievement level of each pupil
General G % | Remedial lessons
Assembly with all are supported by
| | the stakeholders community
to discuss facilitators.
challenges png
General The board Each pupil uses a
election to elect Assembly to members of SMC workbook of
SMC chairperson validate the Federation are his/her level and
and secretary action plan selected by works on it at
election his/her own pace.

Timeline of COMPASS Project
2020 2022 a3 2024 |

Validation of the first model focused
on effectiveness

Qutput 1, 2, 3

Base model (SMC Reconstitution, Quo-SPIP and
Resource Management (Output 1), SMC
Federation and Monitoring (Output 3) + Remedial
activity (Output 2) in all the primary schools in the

——————— T

3 regions
1 Approval
! of the first
1 model
: Planning of the activitie
: for 2023 Model validation focused on
: scaab lfy ana susfalnaslhfy
1 Output 4
: Refining the model in terms of
: scalability and sustainability
1 -
: Inclusion of scale-up plan of SMC Approval of the model
1 component in Education Sector Mid- by MOE and GES
1
1

term Development Plan 2022-2025




Agreement at the First JCC Meeting (215t December 2021)

1. Achievement of the Project as of December 2021
Policy of activities from 2022 onwards

Plan of Operation of the year 2022

Revision of Project Design Matrix (PDM)
Establishment of indicators

O 0N

Agreement at the Second JCC Meeting (27" May 2022)

1. Approval of workplan and activities for 2022
2. School visit and discussion about remedial lessons

Achievement of the Project (1) as of December 2022

1) Schools have conducted activities planned in the Quo-SPIP such
as monitoring of pupils’ attendance, repair of school furniture,
renovation of washroom, and remedial lessons. (Output 1)

2) The first and second Education Forums were held in the three
regions and regional resolutions and commitments were pledged by
each stakeholder including the Regional Minister, Regional Director,
DEOC, District Directors and SMC Federations. (Output 1)

3) Most*! schools conducted General Assemblies with community to
share the progress of activities in Quo-SPIP and balance sheet of
school funds. The implementation of remedial lessons was included in
Quo-SPIP at the GA after the first Education Forum (Output 1)

*1 : Some schools didn’t report status of the implementation of activity.




Achievement of the Project (2) as of December 2022

Training on 4) Training on remedial lessons was conducted for headteachers,

remedial ) _ e
7 |curriculum leads and community facilitators . (Output 2)

e =1l 5) COMPASS schools conducted remedial lessons for maths using the maths
[=-1e00 1= o0 1} workbooks with the support of community facilitators including JHS/SHS students.
maths All the schools conducted endline assessments and submitted results. (Output 2)

6) Pilot for improving BECE results in maths was conducted in Akatsi
North district, which improved by 2.8 points out of 10 at the endline
assessment after just two weeks of intervention.

Pilot
Activities

1"

Achievement of the Project (3) as of December 2022

7) The information of the first Education Forum reached all the

SMC schools through SMC Federations. SMC Federations conducted
=-e s e monitoring on the remedial lessons for their member SMCs. (Output
3)

8) The endline survey was conducted in the same schools of the
= +lll11=0 | baseline survey in Eastern (Kwahu South, Ayensuano and Upper
~1ln s West Akim), Volta (Central Tongu, North Tongu and South Tongu) and
Central (Agona East, Awutu Senya and Ekumfi) Regions. (Output 4)




Summary of the Progress and Plan of the Project

Objectives Activities discussed and planned in the Progress
second JCC for this period

Output 1: Participatory Implementation of Quo-SPIP by SMCs All the activities planned for this period were
school management -Feedback to SMCs through SMC Federation and by implemented.

and information sharing  the Project Due to the need to activate some SMC
mechanism is improved. -First and second Education Forums Federations, the second Education Forum

included a refresher content on well-functioning
SMC Federation.

Qutput 2: Pupils' +Training on remedial lesson All the activities planned for this period were
learning outcomes in Implementation of remedial lessons by SMC implemented, but the start of remedial lessons
numeracy are improved. -Endline assessment was delayed due to the teachers’ strike.

Qutput 3: SMC + Activation of SMC Federation through Education All the activities planned for this period were
monitoring system at Forums including GALOP schools of the 3 regions implemented. Around 100 representatives form
district and school levels - Collection of information through the monitoring GALOP schools participated in the 2™
is strengthened. system Education Forum.

Output 4: A model is +Endline survey An endline survey was implemented and the
refined for scalability report is currently being compiled.

based on the lessons

learned.

Progress of
activities
1.2 Results of

Education
Forums




Mechanism of Regional Education Forum

Resolutions & Sharing Information & Actions Achievement of
Commitments Consensus Building Resolution

FORUM General General
O U Assembly of Assembly
SMC Federation of SMC Activities by

community
Representatives of (i.e. remedial Improvemeni

SMC Federation @ﬁ — lessons, of Education
monitoring
committee)
Education @
N Activities
Education by school
Officers
local
government

e.g. Improvement
of end line math
assessment by 30
points out of 100,
etc.

Regional/District
Education Office

N~

District

Traditional
Authorities/chiefs

Overview of the Education Forums

+ All the education stakeholders gathered to analyze the state of education in the region and pledge
a resolution, goals and their own commitments. After implementing the commitments, they came
together again to analyze the achievement level of the resolution.

» The first Education Forum was held in June and July. The resolution and goals in the three
regions were as follows:

Resolution

The percentage of pupils who obtain a correct response rate of 70% or more at the endline
assessment improves by 30 percentage points or more against a baseline.

Goals

1.  The remedial activities for more than 60 hours in total are conducted. (40 hours of remedial
lessons + 20 days of homework)

2. 95% of pupils participate in remedial lessons.
3. 90% of pupils attend remedial lessons.
4. Atleast 4 community facilitators are involved in remedial lessons.

* The second Education Forum was held in November and December with the same participants to
confirm the achievement level of the regional resolution and goals. Representatives of GALOP

schools were newly invited to the second Forum. .




Region
E |

Results of Eastern Region

Results of Assessment:Percentage of pupils who Resolution

obtained 70 or more, baseline and endline
The percentage of

pupils who obtain a
80% 30.0% correct response rate
o 61.9% of 70% or more at the
o endline  assessment
- improves by 30

100%

40%

s0% o percentage points or
- 38.1% 31.9% 70.0% more  against a
o | 1,089 S [ 2l baseline °
"1176,182 + 57,130 177544 :

Baseline Endline Achieved

Achieved 0ONot Achieved




Results of Eastern Region

Achievement level of goals agreed at the first Education Forum

Goal

1.  The remedial activities for more than 60 hours in total are conducted. (40 hours of
remedial lessons + 20 days of homework) —Not Achieved

2. 95% of pupils participate in remedial lessons.

3. 90% of pupils attend remedial lessons.

4.  Atleast 4 community facilitators are involved in remedial lessons.  —Not Achieved

[ |Regional Average | Max. District | Min. District

—Achieved

1.1 Hours of remedial activity 55.2 hours 70.9 hours 29.5 hours
1.2 Remedial lesson during vacation 27% 100% 0%

1.3 Homework during vacation 88% 100% 26%
2&3 Absent more than 6 times 6% 0% 19%

4.1 Number of community facilitators 1.1 3.3 0.0

4.2 Number of JHS student facilitators 1.0 3.7 0.0

Activities of Eastern Region for 2023

Activity to be included in Quo-SPIP
2023

1  Continuation of the remedial lesson - Remedial lessons will be conducted with the same workbooks as
on math (for one term) 2022.
- Homework during a vacation needs to be considered.
- Securing facilitators through various channels needs to be
considered (ex. recruiting SHS students during vacation).

2 Remedial lesson on math for JHS - COMPASS provides 2 copies of JHS Form 3 workbook per school.

students for preparation for BECE - The budget to print needs be included in Quo-SPIP.

3 Reducing dropout and improving - Activiies needs be decided according to local conditions and
attendance needs.

4 Increasing fund-raising activities - SMC Federation will lead this activity. (ex. activities in collaboration
organized by SMCs with local authority, crowdfunding, etc.)

5 Involvement of GALOP schools in - SMC Federation will lead this activity.
the SMC Federation - Each SMC needs to include Federation participation fee in Quo-

SPIP.

6 Organization of the INSET training - CL and Headteacher organize PLC for facilitators with SMC.
(PLC) for community facilitators The Project provides PPT slides.

pav;
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Results of Volta Region

Results of Assessment: Percentage of pupils Resolution
who obtained 70 or more, baseline and endline)

The percentage of

33.6% pupils who obtain a
72.2% correct response rate
of 70% or more at the
endline  assessment

66.4% improves by 30
38.6% percentage points or
20,461/ 27.8% 46,233/ more  against  a
73,603 + 25,772 69,645 baseline.
Baseline Endline Achieved

Achieved 0ONot Achieved

22
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Results of Volta Region

Achievement level of goals agreed at the first Education Forum

Goal

1. The remedial activities for more than 60 hours in total are conducted. (40 hours of
remedial lessons + 20 days of homework) —Not Achieved

2. 95% of pupils participate in remedial lessons.

3. 90% of pupils attend remedial lessons.

4. Atleast 4 community facilitators are involved in remedial lessons.  —Not Achieved

| [Regional Average | Max.District _|Min. District ___

—Barely Achieved

1.1 Hours of remedial activity 43.9 hours 57.8 hours 29.1 hours
1.2 Remedial lesson during vacation 32.9% 70% 0%

1.3 Homework during vacation 71.8% 100% 28.6%
2&3 Absent more than 6 times 9.3% 2.4% 11.6%
4.1 Number of Community facilitator 1.9 5.2 (Hohoe) 0.6

4.2 Number of JHS students facilitator 1.4 4.1 (S. Dayi) 0.0

Activities of Volta Region for 2023
| No.| Activity to be included in Quo-SPIP 2023 . Remarks |

1 Continuation of the remedial lesson on math (for - Remedial lessons will be conducted with the same
one term) supported by monitoring of REO workbooks as 2022.
- Homework during a vacation needs to be considered.
- Securing facilitators through various channels needs
to be considered (ex. recruiting SHS students during
vacation).

COMPASS provides 2 copies of JHS Form 3

2 Remedial lesson on math for JHS students for

preparation for BECE supported by monitoring workbook per school.
of REO - The budget to print needs be included in Quo-SPIP.
3 Refresher training on SMC for SMC members - SMC Federation will lead this activity.

involving GALOP schools in the SMC Federation - Each SMC should include Federation participation
fee in Quo-SPIP.

4  Organization of PLC on mathematics involving - CL and Headteacher organize PLC for facilitators
community facilitators through strengthening with SMC.
the capacity of Curriculum Lead - The Project provides PPT slides.

5 Additional activities based on school, - Consider not only remedial lessons, but also the
community, or federation needs. need for renovation, minor repairs, and purchases.
24
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Results of Assessment:Percentage of pupils who

Results of Oti Region

obtained 70 or more, baseline and endline)

69.5%

30.5%
7,392/
24,213

Baseline

34.7%

34.8%  65.3%

+ 7’470 14,862/
22,744

Endline

Achieved 0ONot Achieved

Resolution

The percentage of
pupils who obtain a
correct response rate
of 70% or more at the
endline  assessment
improves by 30
percentage points or
more against a
baseline.

Achieved

26
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Results of Oti Region

Achievement level of goals agreed at the first Education Forum

Goal

1.  The remedial activities for more than 60 hours in total are conducted. (40 hours of

remedial lessons + 20 days of homework)

—Not Achieved

2. 95% of pupils participate in remedial lessons.

w

90% of pupils attend remedial lessons.
4. Atleast 4 community facilitators are involved in remedial lessons.

—Barely Achieved
—Not Achieved

1.1 Hours of remedial activity 48.9 hours 60.8 hours 22.9 hours
1.2 Remedial lesson during vacation 26.8% 60% 17.6%
1.3 Homework during vacation 77.7% 100% 42.3%
2&3 Absent more than 6 times 5.9% 0.0% 8.0%
4.1 Number of Community facilitator 1.4 2.9 (K. Nchu.) 0.7

4.2 Number of JHS students facilitator 1.3 4.5 (K. East) 0.7

Activities of Oti Region for 2023

Continuation of the remedial
lesson on math

Remedial lesson on math for
JHS students for preparation
for BECE

Improving attendance and
reducing absenteeism
Increasing fund-raising
activities organized by SMCs

Involvement of GALOP
schools in the SMC Federation

Organization of the INSET
training (PLC) for community
facilitators

Remedial lessons will be conducted with the same workbooks as 2022.
Homework during a vacation needs to be considered.

Securing facilitators through various channels needs to be considered. (ex.
recruiting SHS students during vacation, retired educationists, teacher
trainees etc.)

COMPASS provides 2 copies of JHS Form 3 workbook per school.
The budget to print needs to be included in Quo-SPIP of all the SMCs.
It is important to mobilize support from all the stakeholders.

It is necessary to improve monitoring and supervision.
The engagement of SMC for discussion on challenges and solutions is key.

Planning with Federations, SMCs and local authorities to raise funds to
support activities in Quo-SPIP is needed.

SMC Federation will lead this activity.
Each SMC should include the Federation participation fee in Quo-SPIP.

It is necessary to draw a timetable for PLC for teachers and facilitators with
Municipal/District Directorates and SMCs.
Contact JICA for Technical Assistance if possible.

14



2. Results of endline
survey
and

oo

the achievement level
of outputs of the
project

Outline of Baseline and Endline Survey
( | Baseline: May 2021

a To grasp the situation regarding SMCs at baseline and endline Endline: October 2022

To collect baseline and endline data for benchmarking to monitor
the progress of the project (PDM indicator)

a Headteachers, teachers, SMCs and pupils (P3(4), P5(6)) at primary schools
' a Education officers of GES Headquarters (HQ), Regional Education Offices

(REO) and District Education Offices (DEO)

Intervention Group: Volta Region (3 districts, 58 schools) Eastern Region (3 districts, 44 schools)

UpperEat

UpperWest 1" ot -

% Northern
Savannah

= Control Group: Central Region (3 districts, 100 schools)
Bonof. 2 . Category | Schools type

_.M"“" ks , 1 GALOP schools of three target region
A / Eastern v 2 Non-GALOP (COMPASS) schools of three target region
J. s g GALOP schools of Central Region
2 4 Non-GALOP schools of Central Region 30

15



Outline of Baseline and Endline Surveys
Sample Size - Schools -

Selection Criteria

- Three districts with low, medium, and high Poverty Head Count (PHC) values were selected from each region.

- The number of sample schools was determined according to the total number of schools in each district.

- GALORP target schools and Non-GALOP schools were selected based on the ratio of the number of schools in each category.
- School location (urban / rural) was also considered.

COMPASS Region District Total Classification by GALOP
intervention Schools GALOP Non-GALOP
Non-COMPASS ~ Central ~_Agona East 35 22 13
Awutu Senya West 35 11 24
Ekumfi 30 16 14
COMPASS Eastern _Ayensuano 15 5 10
Kwahu South 14 4 10
Upper West Akim 15 7 8
COMPASS Volta Central Tongu 19 7 12
North Tongu 18 13 5
South Tongu 21 14 7
Total 202 99 103

31

Achievement level of indicators of outputs of the Project

Achievement
level

0,
T 1-1: More than 90 % of schools establish Sl @ leeeiceenes el i chnaEl .
High

L A Assembly for Democratic Election. 97.6% of
3= {[G] B8 School Management Committee (SMCs) by a L
T 1514 | democratic election SMC members indicated that the SMC was re-

manage- established after May 2021.
0, . .
(METETT M 1 5 More than 75 % of schools in the target 97.5% of headteachers indicated that SMC

information ] : af members are involved in SPIP development. .
sharing rrﬁg:%n; atdti\éeflggnerzr,kzzenlwgly g?gll\(;llgatory 96.3% of SMC members indicated that SMC is H|gh
mechanism involved in SPIP development. 97.5% of

is headteachers indicated that the SMC was
improved involved in the approval.

0, 0, i M
1-3: More than 75% of schools implement 80% _Of scr_lools have_ at Iea_st 75% of their H|gh
more than 75% learning-oriented activities Iearnlng-_onented activities in progress or

planned in SPIPs. preparation.

93.8% of headteachers and 90.9% of SMC .
members indicated that their schools shared ngh
information with the SMC.

1-4: More than 75% of schools share
information on school resources, including
school grants at General Assemblies of
SMCs.

1-5: More than 75% of schools develop In progress
annual review of SPIPs approved at Expect.ed to
General Assembly of SMCs be High

16



Achievement level of indicators of outputs of the Project

Output _lmdicator _____________status _______Achievementlevel

U3 2-1: More than 75% of schools plan learning- 87.2% of schools included

: R f : numeracy learning-oriented .
oriented activities in numeracy in SPIPs. o T e O ngh
the Quo-SPIP.

2-2: More than 75% of schools implement 97-9% of schools implemented

. L . numeracy learning-oriented H
rses?sdlal activities for numeracy planned in oy L g ngh
S.

2-3: More than 75% of schools implement more The percentage of schools that
than 30 hours of remedial activities for Nave conducted at least 30 hours Hiah
R of remedial numeracy activities is g
numeracy based on the project model per year. 68y at endline survey and 90%
as of the end of November 2022.
2-4: More than 80% of boys and girls attend 84.8% of schools had at least

; ! . . -
remedial activities at more than 75% of schools, 80% of their pupils attending ngh
remedial activities.

2-5 The percentage of pupils who achieve the The percentage of P3 exceeding
the minimum proficiency level (42

minimum proﬂcngn_cy level in numeracy increase o 100) in  numeracy MOderately
by 20%. (The minimum level is 42 points (out of increased by 24.9% and the

100 points) for both P3 and P5 (12 correct percentage of P5 increased by ngh
answers for P3, 14 correct answers for P5)" 16.1%.
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Achievement level of indicators of outputs of the Project

Output__ndicator e i hievement lovl

g q q . All but one of the six DEOs in the
Outgut <} 3-1: District Education Offices (DEQS) report coueass et aons na VO Cl@rately
SM tFrge |mp|I<-IJErzj1entat|onO fsf,tatu(sREcg )S c(j:SG Et(S) ol e hiah
monitoring [aGIe[le]sE] ucation Office S) an the status o L ] |
in 2022; five of the six districts had
gl ssttr?cr:'t‘ anag HQ at least once a year. oy 9
. 100% of the headteachers indicated
3-2: All the SMC Federations hold at least that the SMC Federation held at least Expected
A three meetings a year_ one meeting during the four months
IS from May to September 2022. =
Therefore, we assume that three to be ngh
meetings are conducted during the
year.

(o1 eV A 5.\4-1: Lessons learned in the targeted regions In progress, expected It will be assessed
model tHare documented and shared with relevantto be achieved inin 2023.
refined stakeholders in MoE and GES. December 2023

I°"b§§§[,a '3,'{: 4-2: The indicators of Output 1, 2 and 3 at

e the end of the second year of intervention in
learned. the target schools are improved in
comparison with those of the first year of
intervention.

4-3: MoE and GES confirm the scalability of
the model based on the evaluation
conducted at the end of the second year of
intervention in the target schools.
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Recommendations based on the endline survey
With the future expansion to other regions in mind, suggestions are offered as below.

* The training delivered by COMPASS produced tangible results. First, operational
improvements, such as the democratic reconstitution of SMCs and the information sharing
from schools to SMCs, are well underway. The importance of learning-oriented activities
has also been recognized and activities have been incorporated into the Quo-SPIP.

» The implementation of remedial activities faces several challenges. First, there is little
participation from the community as facilitators. More than half of Non-GALOP schools of
the three target regions (COMPASS schools of the three target regions, hereafter called
Category 2 schools) had zero community facilitators. It is suggested to finalize the model
by conducting additional research on ways to increase community participation in schools
and incorporating the results into the current model.

» Second, current remedial math activities may pose challenges in improving arithmetic
word problems: both P3 and P5 in Category 2 showed lower improvement in arithmetic
word problems than in the other categories. Non-GALOP schools of another region
(Category 4) has neither COMPASS assistance nor GALOP assistance, but the
percentage of improvement on arithmetic word problems is higher than COMPASS target
schools. It is suggested to conduct a small-scale survey to identify the cause of this
situation, and then consider interventions to address it, which may include conducting
remedial English lessons or developing a workbook for arithmetic word problems.

Proposal of the indicators for Overall goal

(1) A model to improve learning outcomes at the primary level through
collaboration with communities and schools is scaled up in other
regions. (To be specified in the official action plan by the end of the

Project)

Indicators:
Current Proposal
(1) More than X % of schools in targeted (1) More than 75% of schools in targeted
regions develop SPIPs in participatory manner regions develop SPIPs in participatory manner
at General Assembly of SMCs. at General Assembly of SMCs.
(2) More than X % of schools in targeted (2) More than 75% of schools in targeted
regions implement more than X % of activities regions implement more than 75% of activities
planned in SPIPs. planned in SPIPs.

(3) More than X% of schools in targeted regions (3) More than 75% of schools in targeted
implement learning-oriented activities planned regions implement learning-oriented activities
in SPIPs. planned in SPIPs.

It is necessary to define the target regions and schools of the indicators in the next JCC meeting.




3. Overview and approval
of the 2022 model to
improve learning

outcomes through
community participation
by COMPASS

The 2022 model for establishing the participation and collaboration
between school and community to improve learning outcomes.

Wb @Baseline (endline ®lInformation
& Assessr(nent ) sharing ®Set up of
(assessment results) SMC.
and discussion Federation
@ Monitoring . - Parents ’ ;
and review g 4 MSMC
| = reconstitution @Draft of \..
through Quality oriented
election )
(@Education
Forum

®Validation of
Quo-SPIP
(including .
remedial lesson) :

38
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Developed Tools to be used for the model 2022
_

@SMC reconstitution through election - Training manual on reconstitution of SMC
- Presentation Material for training

@Baseline (endline) Assessment - Baseline and Endline assessment sheet
Information sharing - Training manual on Quality Oriented SPIP
(assessment results) and discussion - Training manual on resource management through
@Draft of Quality oriented SPIP community participation

BValidation of Quo-SPIP (including remedial lesson) - Presentation Material for training

®Remedial lesson - Facilitators’ manual

- Presentation Material for training

- Workbook Level 1 to 9

- Catch Up Material for P2 to P6

- Workbook for JHS form 3 focused on linear
equations, inequality and change of subject

@ Monitoring and review - Training manual on monitoring
- Presentation Material for training
®sSet up of SMC Federation - Training Manual on SMC Federation

- Presentation Material for training

(®Education Forum - Presentation materials

- School ranking based on the assessment -

Cost to introduce the 2022 model

1. Cost to introduce a basic model
(Reconstitution of SMC, Quality Oriented SPIP 2. Cost to introduce a SMC Federation
and Resource Management)

Cost per Status of
school (GHS) GALOP schools

Training and Distributed Training and Not introduced

implementation manuals 18.00 implementation manual 6.00

Training of Trainers 991.00 Completed Training of Trainers 330.00 Not introduced

Training of SMC members 1,105.00 Completed Training of SMC members 346-00-Not introduced

Sub total 2,114.00 Sub total 652.00

3. Cost to introduce remedial activities for maths 4. Cost to organize 1 day Education Forum

Cost per Status of Cost per Region Status of GALOP schools
school (GHS) GALOP schools (GHS)

Workbooks and manuals 3,380.00 Not introduced Education Forum 216.667 Invited a representative

Training of Trainers 182.00 Not introduced ’

Training of facilitators 624.00 Not introduced

Sub total 4,186.00 Total cost per school without Education forum is:

Cost per pupil for remedial activities for GHS 695200

maths is GHS 32.00 40




Q&A

Q&A and Approval

Approval of the 2022 model to improve the learning outcomes on

maths.

41

4. Confirmation
and approval of
activity

for 2023
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Policy of the Activities for 2022 onwards Agreed upon in the Second JCC

1) The scope is to improve learning outcomes in numeracy for all the
<{oo) 10} 8 COMPASS target schools in the three target regions. The results will be

2022 shared and used to formulate the Plan of Operation (PO) for the year
2023.

2) The scope is to address the special needs identified through the
implementation of activities by SMCs in 2022. The results will be
shared and used to formulate the PO of 2024. The target schools will
be the same as 2022 basically but the Project explores the
possibilities of inclusion of GALOP schools of the 3 regions in the
activities of SMC Federation. The contents to be addressed in 2023
will be discussed and decided in JCC before the end of October 2022.

Scope of
2023

1o e VA 3) The scope is to be decided before the end of the previous
7{\yxIPI1 P2 3 academic year by holding a JCC meeting.

43

COMPASS Activities 2023 January to June

[Month | Activities by COMPASS, REO or DEO Activities by SMC Federation or each SMC
January O Planning for reorganization of SMC Federation O Transmission of the information of the 2nd
O Follow up of the 2" Education Forum Education Forum through SMC Federation

O Compiling lessons learnt from intervention 2022 O Formulation of Quo-SPIP 2023 by each SMC
O Development of materials for Professional

Learning Community (PLC)
O Development of materials for JHS remedial

lesson
February O Planning of pilot activities on fundraising O Validation of Quo-SPIP 2023 at the General
O Planning of pilot activities on remedial lessons for Assembly
reading O Starting the implementation of activities
O Support for reorganization of SMC Federation planned in Quo-SPIP 2023

O Preparation for a pilot activity using maths O Reorganization/launch of SMC Federation
application with a tablet

March O Planning for introduction of remedial lessons on O SMC Federation General Assembly 1
maths for JHS 3

April

May O Introduction of pilot activities O Starting remedial lessons
O Pilot activity on maths application

June O 4t JCC meeting
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July

August
September

October

November

December

COMPASS Activities 2023 July to December
| Month | Activities by COMPASS, REO or DEO | Activities by SMC Federation or each SMC |

O General Assembly for mid-term review in each

O Follow up of SMC Federation

O Follow up of remedial lessons and pilot
activities

O Compiling the results of pilot activity on
maths application

O Survey on implementation status of SMC
component in Northern Region

O Follow-up survey of Endline Survey
O Compiling results of pilot activities
O Compiling lessons learnt

O 3 Education Forum

O Workshop for sharing the refined model of
COMPASS

O Formulation of follow-up plan for the
sustainability of COMPASS Project

O 5t JCC meeting for approval of refined
model 2023 and follow-up plan for the
sustainability of COMPASS project

SMC

O SMC Federation General Assembly 2

O Endline assessment for remedial lessons on maths

for JHS 3

O Endline assessment for remedial lessons on maths

for Primary

O Participation in the 3™ Education Forum

O General Assembly for annual review
O SMC Federation General Assembly 3

O Draft of Quo-SPIP for 2023

45

Procedure to approve 2023 model (final model) of COMPASS
tems _____|Schedule |Responsible |

1 Approval of 2022 model of COMPASS

2 Improvement of the model based on lessons learnt of 2022 model and Jan. to May.

Dec. 2022

comments of JCC members, and development of new subcomponents 2023
through pilot activities such as activation of SMC Federation for fundraising,
remedial lessons for JHS, etc.

3  Joint monitoring of the progress of the refined model and decision on the

target regions for the Overall Goal of the Project.

4  Improvement of the model based on comments of JCC members,

May. 2023

May to Oct.

monitoring of activities of the three regions, and continuation of the pilot 2023
activities.

5  Compiling of the results of pilot activities, follow-up survey and lessons

learnt of regional activities.
6  Third Education Forum

7  Compiling the results of the third Education Forum and finalization of the

refined model.

8  Workshop for sharing the refined model with stakeholders
9  Approval of 2023 model and follow-up plan for sustainable school for all

Oct. 2023

Nov. 2023

Nov. 2023

Nov. 2023
Dec. 2023

JCC members

Project
GES
REO

JCC Members

Project, GES,
REO

Project, GES,
REO

Project, GES,
REO
MoE (invited)

Project, GES,
REO

GES and MoE
JCC Members
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Challenges to overcome in the implementation of activities 2023
No.|Level |Challenges |

1 SMC/School 1.1 To make the base model cycle of SMCs (develop, validate and monitor Quo-SPIP
through community participation) their own.
1.2 To increase the mobilization of community and community facilitators in remedial
lessons

2 SMC 2.1 To make the activities of SMC Federations their own, which include the development

Federation of an action plan, monitoring and feedback to SMCs, support for SMCs, and collecting and

sharing information with DEO/REO.
2.2 To improve mobilization of SMC contributions and funds from other partners for the
implementation of SMC Federation’s activities.

3 DEO/REO 3.1 To institutionalize monitoring and information collection in collaboration with SMC
Federations.

4 National level 4.1 To develop a sustainable follow-up/scale-up plan of the model including the budget, in
collaboration with the Project and other development partners.

5 2022 model 5.1 To improve scalability, efficiency, and affordability of the model for scaling up.
5.2 To improve the sustainability of the Education Forum
5.3 To create more sub-components such as fundraising and JHS remedial activities to
address the needs of SMCs.
5.4 To appeal the results of 2022 model to other partners to seek collaborations with them.

47
Q&A

Approval of the activities 2023
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Minutes of Meeting
4t Joint Coordination Committee {JCC)

Project for Improving Learning Outcomes through Community
Participation for Sustainable School for All (COMPASS)

Ministry of Education (MOE) and Ghana Education Service (GES)
Government of Ghana
And
Japan International Cooperation Agency (JICA)

The fourth Joint Coordination Committee (JCC} meeting of the Project for Improving Learning
Outcomes through Community Participation for Sustainable School for All {COMPASS) was held on 5t
July 2023 at the Chief Director’s conference room of the Ministry of Education.

During the meeting, Ministry of Education {MOE), Ghana Education Service {GES) and Japan
International Cooperation Agency (JICA) had a discussion on the following issues;

1. Overview and the progress of the Project

2. Results of JICA Consultant Survey Team

3. Follow-up plan in the gap year and the scope of the second phase

4. Approval of 2023 COMPASS model

5. Confirmation of the points discussed in the fourth JCC meeting

Both parties acknowledged the contents of the minutes of the meeting attached hereto.

Accra, 5 July 2023

Mrs. Mamle Andrews Ms. Momoko Suzuki
Chief Director/Chairperson of ICC Chief Representative

Ministry of Education Japan International Cooperation Agency
Republic of Ghana Ghana Office



INTRODUCTION:

The GES-JICA COMPASS project is a 4-year learning improvement intervention project aimed at
improving learning at the basic schooi level through an improved community participation. In addition
to achieving high community participation in education through functional or effective School
Management Committees (SMCs), the project is also focused on improving learning outcomes in
numeracy (mathematics) especially at the Primary school level, with an extended support to improve
examination (BECE) pass rate in Matkematics at the JHS level.

Since its inception in March 2020, the project has had three successful JCC meetings where major
decisions are taken, confirmed, and approved. The 4" JCC meeting was held at the Ministry of
Education (Chief Director’s Conference Room) on Wednesday 05t July 2023.

The meeting was attended by most of the }CC members and the representatives of JICA Ghana Office
in addition to the JICA Mission (JICA Headquarters -Tokyo, lapan)} who were on a visit to Ghana to
conduct monitoring and consultation survey of the project. The list of attendees is attached as an
appendix to the minutes of the meeting.

OPENING AND WELCOME:

The fourth and final JCC meeting, which was chaired by Mrs. Mamle Andrews, Chief Director of the
Ministry of Education started with an opening prayer from Mr. Shirazu Inusah, Development Partners
Coordinator for the Ministry of Education.

After self-introduction by participants, the chairperson delivered a welcome address in which she
expressed the MoE’s appreciation to members for giving the ngeded prominence to the GES-JICA
COMPASS Project and for availing themselves for the final JCC meeting.

The Chief Representative of JICA Ghana Office, Ms. Momoko Suzuki in her address, also thanked the
members and the Mof for making it possible for the final JCC meeting to be held. She acknowledged
the presence of the survey team currently in the country (Ghana) who have visited the targeted regions
for the project to evaluate the COMPASS PROJECT. Ms. Suzuki expressed hope that through the findings
of the survey team the meeting will share ideas to enrich the outcomes of the project.

She also commented on the sustainability of the project after completion of its first phase and
encouraged the MoE and GES to be abie to hold forth the mantle being handed over to them by the
project team to sustain the project outcomes. She noted that the intervention of the project has
brought improvement to the functions of SMCs, however there are some pupils who still face learning
challenges and hope that the SMCs will play a key role in addressing such challenges.

In conclusion, Ms. Mamako Suzuki assured that JICA remains committed to complementing the efforts
of the GES and MoE for the positive transformation in the education sector. She called for teamwork
from all stakeholders to provide better education for the children.



PRESENTATION OF UPDATES ON THE PROJECT:

Mr. Kohei Nakayama started the presentations on the key achievements and challenges of the project
and the role of JCC throughout the project implementation period. In his presentation he spoke about
the progress of the project from December 2022 to June 2023.

Below are some of the achievements that the project recorded for the said period (Dec 2022 to June
2023)

e General Assemblies for annual review were held to review Quo-SPIP 2022.

¢ SMCs formulated and validated Quo-SPIP for 2023 democratically.

e Some schools have conducted activities planned in the Quo-SPIP such as monitoring of pupils’
attendance, repair of school furniture, renovation of washroom, and remedial lessons.

= Understanding of the concepts, methods and techniques by curriculum leads and facilitators
which resulted in the effectiveness of the remedial lessons in some SMCs.

e Junior high school math remedial lessons, which aims to improve the outcomes of math in BECE
(Basic Education Certificate Examination), were followed by a baseline survey.

e Junior high school math workbookl and 2 were completed and distributed to each school
(including GALOPs) to be used in the remedial lessons as stated above.

¢ Refresher training was conducted for all the targeted regions.

e Information on the second education forum and refresher training reached all the schools
through SMC federations.

e Joint meeting with MoE, GES, UNICEF, USAID, UNESCQ, and Plan International to discuss the
scalability of the project.

Mr. Nakayama also highlighted some of the challenges that were encountered during the
implementation of the project. Among the challenges are:

¢ Insufficient understanding of the role of SMC in sorme SMCs.

e Printing cost of workbook is high considering the affordability.

e Monitoring of Federation and SMC general assembties at the district level is not taken as their
own task yet.

e Some SMC federations were not active.

Mr. Nakayama also hinted that, in addition to the existing challenges which the project team and the
GES are seriously working to address, the Project Operation Team Lead had made a follow-up plan prior
to JCC which was to be considered and approved later in the session. The follow-up plan will be focusing
on activities within the period from the end of the 15t phase and the beginning of the 2" phase of the

project.
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PRESENTATION BY MR. KUNIEDA:

Mr. Nobuhiro Kunieda, the lead of the survey team from the JICA HQs in Japan presented the findings
of the consultation survey conducted by the JICA Missions. In summary, he spoke about the
effectiveness of revitalizing SMCs, learning improvement in Mathematics, monitoring, and evaluation.
He shared some long-term as well as short-term recommendations with participants.

LONG-TERM RECOMMENDATIONS

SHORT TERM RECOMMENDATIONS

¢ To provide refresher training opportunities to strengthen the functionality of SMC Federations

e To compile and share best practices on sustainable remedial activities using mathematics
workbooks.

¢ To define the role of education offices at each level in the monitoring on SMCs

o To implement the work ptan for the “GAP YEAR”, which is from April 2024 to April 2025,
proposed by GES to ensure continuity and sustainability of COMPASS.

e To improve learning outcomes of chifdren on mathematics through integrated curricular and
extra-curricular activities.

¢ To allow flexibility logistical arrangements for large-scale activities when reguired to follow DP
specific regulations.

* To consider formulating the application for a COMPASS project scale-up

GES PRESENTATION ON THE FOLLOW UP PLAN AND GAP YEAR FOR THE REST OF THE PROJECT PERIOD
AND GAP YEAR BY MR. BRIGHT DEY, THE PROJECT OPERATION TEAM LEAD:

Mr. Dey spoke about the follow up plan for the rest of Project period and “Gap Year” by the Ghana
Education Service. He explained that since there is likely to be a long break (about a year) between the
end of the phase one and the beginning of the phase two of the project, the GES is proposing some
activities that will ensure that the achievements of the project are consolidated and sustained before
a possible scale-up during the implementation of the second phase.

Mr. Dey said that the follow up plan contemplates two different period. The first period is for the rest
of the Project period in which GES will implement activities in collaboration with 1ICA Project team to
ensure the implementation of the plan and the second period that is the same as Gap year (after the
end of the Project until the phase 2 of the Project starts). In addition, he explained that the follow up
plan consisted of two main components:

1. Sustainability of activities suppeorted by community collaboration.



2. Sustainability of learning outcome improvement.
Among the key activities included in the follow up plan was:

1. Online monitoring on progress of information sharing through SMC Federations
2. Refresher training on annual plan of SMC and SMC Federations
3. Submission and collation of reports on SMC and SMC Federations by Districts and Regions

An operational diagram was also presented as part of the gap year implementation plan. The pictorial
view of the implementation structure is presented below:
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Gap Year Action Plan Implementation Structure

In conclusion, he called on the JCC to scrutinize, review or consider the follow up plan, to improve and
sustain the model of COMPASS project.

GES DEPUTY DIRECTOR GENERAL'S (M&S) REMARKS

In the latter part of the meeting, the Deputy Director General in charge of Management services {M&S)
of the GES Mr. Stephen Owusu joined and shared a few remarks. He intimated that the learning
improvement intervention being implemented in collaboration with JICA is indeed yielding some
positive results. He explained that the project and all the efforts put into it were not taken for granted
by the management of the Ghana Education Service, stressing the commitment that the GES has
demonstrated to the project. “Looking at the impact this project has achieved so far, the Director
General and the entire management of the GES will continue to support it to ensure the records and
success stories can be shared to benefit the entire country”, he said.
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CHIEF DIRECTOR’S CLOSING REMARKS:

The Chief Director Mrs. Mamle Andrews before her closing remarks allowed members to ask questions
or make further inpuits to the decisions to be approved by the JCC for the 2023 to 2025 duration of the

project.

JCC members did not only ask questions but made some recommendations for the project team to
consider and undertake. Some of the key recommendations included:

e Success stories from well-functioning SMCs should be shared with all the others to emulate.
¢ Provisions should be made for sustainability of the project during and after the “GAP YEAR”

After the questions and answers sessions, she moved for the acceptance of the proposed module, gap
year plan and the schedules for the 2023 to 2025 activities of the project. She asked members in favour
of approving the proposals to show it by raising their hands. All members voted in favour by raising
their hands to indicate JCC’s approval of the schedules / plans for the project.

In her closing remarks, the Chief Director highlighted the scalabiiity of the project. Though it was not
too clear yet as to how the scale-up was going to be done, she was optimistic that the scalability of the
project is feasible as there has been a lot of discussions, suggestions, and exchange of ideas from the
Ministry of Education {MoE) and the Ghana Education Service (GES) as well as JICA and other potential
partners concerning the matter.

She further stated that the “GAP” year will serve as an opportunity to demonstrate the feasibility of
scaling-up the project.

CLOSING REMARKS FROM JICA

Mr. Kunieda, senior advisor for Basic Education at the JICA HQs in Japan made some final remarks on
behalf of JICA and the Ghana Country Director for JICA. He expressed his appreciation to MoE and GES
for their support to the project from the stage of commencement through to its current stage. He stated
that JICA's experiences with education development with community participation has been with
francophone countries and Ghana was the pioneer anglophone country for such a project. He stood
for the motion “community-based approach” can work anywhere since teachers, parents and
community members believe children are their assets for the future and for the country’s development.
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Mr. Kunieda indicated that during their survey, they confirmed their assumptions that the project was
on the right path with the feedback they received from the field, and attributed these successes to the
stakeholders of the project. He further encouraged that though the first phase of the project is at its
final stage, support is still essential as the SMC Federations as well as SMCs are newly born or
reconstituted. Without support from the stakeholders especially in the “GAP year”, the gains made
would go down the drain. He encouraged all to continue to work effectively to achieve greater success
not only for the project but for quality education in Ghana.

CLOSING:

The Chief director thanked the members for their active participation in the meeting and for adding
their voices to approve the activities for the next few months of the project’s lifespan.

The meeting ended with a closing prayer from Saki Okamoto of the JICA Ghana Office. The JCC was
dispersed at about 12.45pm.
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Minutes of Meeting
5t Joint Coordinating Committee (JCC)

Project for Improving Learning Outcomes through Community Participation for
Sustainable School for All (COMPASS) ’

Ministry of Education (MOE) and Ghana Education Service (GES)
Government of Ghana
And
Japan International Cooperation Agency (JICA)

The 5% Joint Coordination Committee (JCC) meeting of the Project for Improving Learning Outcomes
through Conimunity Participation for Sustainable School for All (COMPASS) was held on 5" December
2023 at the Chief Director’s conference room at the Ministry of Education, Accra.

The JCC members drawn from the Ministry of Education (MOE), Ghana Education Service (GES) and
Japan International Cooperation Agency (JICA) discussed the key pertinent issues including:

1. Progress of the Project

2. Achievement level of PDM indicators

3. Indicators of the overall goal of the Project
4. Schedule until the end of the Project

5. Progress of Development of Action Plan

6. Progress of Follow-up Plan

Both parties (the Ghanaian and the Japanese sides) acknowledged the contents of the minutes of the
meeting attached hereto.

Accra, 5" December 2023

SO china, )8 B KRR

Mrs. Mamle Andrews Mr. Ryotaro Oda/
Chief Director/Chairperson of JCC Senior Representative
Ministry of Education Japan International Cooperation Agency
Republic of Ghana Ghana Office




OPENING AND WELCOME:

The meeting started at about 14.20pm with an opening prayer by Mr. Godfred Dzeke, a member of
the COMPASS Project team. The Chief Director of the Ministry of Education, Mrs. Mamle Andrews,
who chaired the meeting, welcomed the members, and requested that all members in attendance
should introduce themselves.

In her opening remarks, Mrs. Andrews expressed her appreciation to JICA for the technical as well as
the financial support provided to the MoE and GES. She also thanked all the members for the hard
work and commitment that they put into the Project and ensuring that objectives are achieved
towards the attainment of the overall goal. The Chairperson indicated that the meeting would create
an opportunity to assess the impacts made so far compared to the updates given in the previous (4")
JCC meeting. She encouraged members to carefully interrogate the progress and achievements as
well as challenges to set realistic targets for the future.

In his remarks, Mr. Ryotaro Oda, Senior Representative of JICA Ghana Office, hinted that the Project is
gradually inching towards its conclusion and in the past few months, most project activities would be
geared towards wrapping up and finalizing the objectives we set as of March 2020 when the Project
began. He took the opportunity to thank all partners and stakeholders for the efforts and unwavering
support given to the Project. He further stated that JICA remains committed to complementing the
efforts of the government of Ghana, as he acknowledged the invaluable contributions of other
development partners in championing positive transformation in the education sector. Mr. Oda
expressed high anticipation for a sustained and even stronger partnership between JICA and Ghana’s
Education Sector, so that together, a better and quality education will be provided to children in
Ghana in a sustainable manner.

PRESENTATIONS ON THE CONTENT OF THE MEETING
1. Progress of the Project (July — December 2023)

The first presentation (the progress of the Project from July to December 2023) was led by Mr. Bright
Dey (the Project Operations Team Lead). Mr. Dey highlighted key activities undertaken from July 2023
to December 2023.

To refresh the memories of the JCC members, Mr. Dey took some time to give a quick run-down of
key agreements made at each of the JCC meetings of the Project (from the 1%t JCC meeting held in
December 2021 through to the 4 JCC meeting held in June 2023). Mr. Dey informed the JCC
members that the Project team is looking forward to agreeing on some pertinent issues including
sustainability strategies and confirming the date of the final JCC meeting to be held in February 2024.



He then proceeded to share some of the key achievements / activities implemented after the 4" JCC
meeting, thus from July to December 2023. Key highlights of the progress presented included:

e 3 Regional Education forums
Mr. Dey reported that the 3™ Regional Education forums were held in all the three targeted regions,
(Eastern, Oti and Volta) between the 16" of August and the 30™ of August 2023. The progress of
activities implemented in 2023 were confirmed, and past commitments were also evaluated with an
agreement reached on the activities to implement in the 2023/2024 school year.

e Online Refresher Training sessions
The project team successfully organized online Refresher Training sessions for Directors of Education,
Training Officers, and other Regional and District project team members. The training was held on the
15™ and the 16™ of November 2023. The national project team used the opportunity to share
findings and observations along with some recommendations from the SMC / Federation General
Assemblies (GA) monitored across the three regions after the 3™ Regional Education Forums.

e Annual Review 2023 & Formulation / Validation of Quo-SPIP
The presentation highlighted that 91% of the target schools had responded to the online monitoring
on the status of implementation of the GAs for Annual Review 2023 and Quo-SPIP formulation as of
2nd December. Among them, 72% implemented the Annual Review GA, and 55% implemented the
Quo-SPIP validation GA. It was clear that the organization of GA for Quo-SPIP validation was not
gaining much attention as compared to the Annual Review GA.

e Manuals
The English manual on SMC was simplified and a Twi manual was developed based on the simplified
English version to be shared with District Offices and SMC Federations.

e Endline Mathematics Test for JHS
JHS Math remedial lessons for the JHS final year students were held from June until the end of July,
thus before the 2023 BECE (Basic Education Certificate Examination). The endline survey results of 45
districts showed an improvement of 2.6 points on a 10-point scale, and an improvement in test
results for all the levels (Low, middle, and high performers). However, 25% of the JHS students did not
improve after two months of remedial activities. (The additional information of this 25% students will
be provided by Ms. Tsubone at the next JCC meeting.)

e Trial of Cost-Saving Version of Workbook Level 4-5
Training for facilitators (teachers) was conducted on 2nd November 2023 for 4 GALOP beneficiary
schools (2 urban, 2 rural) in Upper Manya Krobo District, and pilot remedial lessons are being
implemented using a revised level 4 and 5 workbooks. The aim is to confirm whether the cost-saving
version of the workbooks will yield similar progressive results for the learners. An endline survey will
be conducted on 11th December. (Output 2)



e Follow up Survey
A follow-up survey was conducted targeting 42 schools (head teachers, B4 and B6 teachers, SMCs and
Regional Education Offices, District Education Offices, and SISOs) using the same questionnaires as
the endline survey.

To end the first presentation, Mr. Dey showed some pictures of the activities implemented. He also
informed the JCC members about some challenges encountered and the mitigating measures being
employed to address them.

2. Achievement level of the PDM

Mr. Nagumo Tatsuya, a member of the COMPASS Project team continued with the presentation on
the achievement level of the Project Design Matrix (PDM). He highlighted the 4 outputs that make up
the PDM of the Project. According to him, the first 3 outputs (1,2, and 3) are focused on the
functionality of the model whereas the 4™ output aims at sustainability of the model. He described
the achievement levels of the PDM as shown in the table below:

Achievement

Output Narrative Summary Rat
ate

Participatory school management and information sharing
Output 1 | mechanisms among school and community stakeholders are | High

improved
Output 2 | Pupils' learning outcomes in numeracy are improved High

SMC monitoring system at district and school levels is | Relatively
Output 3 .

strengthened High
Output 4 | A model is refined for scalability based on the lessons learned Moderate

Mr. Nagumo explained further that the achievement rate was calculated by using JICA’s evaluation
criteria which is the Achievement Rate (AR) = endline survey data + the target value in OVI
(Objectively Verifiable Indicator). He cited, for Example, that: If the target value is 75% and 100% is
achieved, the AR is calculated as follows: 100%+75% X 100 =133%. He explained that the AR is
considered High when it is 80% or above.

Ms. Chie Tsubone, a project team member and Acting Deputy Chief Advisor to the Project led the
next presentation on the achievement level of the Project purpose which is to confirm a model to
improve learning outcomes at the primary school level through collaboration with communities
and schools is scaled up.



Ms. Tsubone identified two (2) indicators to assess the level of the achievement of the project
purpose. The first indicator is a refined model to improve learning outcomes which is to be approved
by MOE and GES.

The second indicator is an Action Plan (for scale-up and sustainability) which is also to be developed
by GES and should include funding and implementation structure for scale-up. Ms. Tsubone
expressed high anticipation and optimism that these two critical indicators will be achieved by the
end of the Project period as they are already underway.

On the same note, she reminded the JCC members that it’s high time that they decided the overall
goal of the Project which also appeared in the agenda at the 3™ JCC meeting. She explained that the
overall goal should be something attainable in three to five years term after the completion of the
Project, regardless of the implementation of the second phase. The suggested overall goal and the
indicators, which was concurred on by the JCC members, are as below;

o ! | A model to improve learning outcomes at the primary level through
verall goa
& collaboration with communities and schools is scaled up in other region(s)

The COMPASS Model is adopted in another region, and

Indicator 1: More than 75% of schools in the region develop SPIPs in a participatory manner at GA of
SMCs

Indicator 2: More than 75% of schools in the region implement more than 75 % of activities planned
in SPIPs.

Indicator 3: More than 75% of schools in the region implement learning-oriented activities planned
in SPIPs.

Ms. Tsubone added that the region to be selected for the scale-up is still being discussed.

3. Schedule until the end of the Project

The Project Operations Team lead, Mr. Dey, took over and spoke about the way forward towards the
end of the Project and beyond. He mentioned and explained some of the activities already carried
out and the ones yet to be carried out by various stakeholders.

Mr. Dey hinted that the project team is hoping to compile a critical documentation of lessons learned
on the Project to guide the possible scale-up across the whole country.

A situational survey will also be carried out in the Ashanti region. This survey will be an assessment to
ascertain the feasibility of the project in the Ashanti Region and examine how the SMCs are operating
in the schools and how it is contributing to learning outcome. This, he said, will be done by the end of
the year 2023. Mr. Dey also mentioned that there will be a model validation workshop in January



2024, where selected key stakeholders will be invited to have a discussion on the project model and
its nationwide scalability.

4. Highlights of Action Plan and Progress of Follow-Up plan

Mr. Dey said the project team will present an Action Plan at the next JCC meeting as mentioned by
Ms. Tsubone, and the plan will broadly focus on advocacy and dissemination of the concept, as well
as integration of good practices and innovations into school and community collaborations for
learning improvement by GES. The plan will also consider cost issues and what implementation
strategies and resource mobilization that can be put in place.

In conclusion, Mr. Dey presented progress of the follow-up plan implementation by GES. He explained
that the follow-up plan covers the period between the end of the Project and the beginning of the
next project (Phase 2). Mr. Dey was delighted to report that some of the activities on the follow-up
plan such as Education Forums, online training, and monitoring had already been carried out per the
schedule. That is to say, the follow-up plan implementation is on schedule.

At the end of his presentation Mr. Dey informed the JCC members about the sudden ill-health of the
Deputy Chief Advisor of the COMPASS Project (Mr. Kohei Nakayama) who was absent due to being
hospitalized in Japan. He requested that Mr. Nakayama should be remembered in prayers.

5. Discussions, Questions and Answers

After all the presentations, the chairperson Mrs. Andrews invited the members to ask questions or
make further contributions.

Mr. Aminu from the Monitoring and Evaluation unit of MoE, asked for further explanations on the
rating of the achievement levels. According to him, an indicator concerning the expectation of all
SMCs was not achieved hence should not be rated high. In response to this question Mr. Dey
explained that the indicator was rated high because it was almost achieved and had attained an AR of
80% or above, based on the criteria explanations given by Mr. Nagumo earlier.

Mr. Inusah also from the MoE asked for the criteria used for the selection of Ashanti Region for the
upcoming situational survey.

Mr. Dey, in responding to the above question, stated that the project wishes to move gradually
towards the northern part of the country since the implementation so far has been based in the
southern part. Ashanti Region was chosen because it has some relative resemblance to the North
while also having many Districts and big towns / cities that are highly cosmopolitan in nature. He
added that the expectation is that if Ashanti could show good feasibility for the success of the Project,

5



then it may be easy to replicate it across the country especially as the project will be extended to the
northern part of the country in future.

Mr. Aminu and Mr. Inusah again took turns to stress on the importance of conducting an impact
analysis if GES plans to scale up the COMPASS model nationwide since it can be helpful to select the
next target regions scientifically. Mr. Dey responded that the Project had Central Region as a control
group from the beginning, which has given a clear comparison with the target regions in terms of the
achievements of the Project.

They also asked if the mathematics remedial lessons in COMPASS schools had any impact on the
results of the NST (National Standardized Test). Mr. Dey responded that the COMPASS remedial
lessons are reflected in the NST results as he cited Volta region as moving from a mean score of 27%
in P4 mathematics in 2021 to 42.62% in the 2022 NST results. While Mr. Inusah suggested that such
comparison cannot be automatically inferred unless confirmed by an impact evaluation analysis, Mr.
Dey assured that since one representative from NaCCA (National Council for Curriculum &
Assessment) was present, GES and NaCCA would work together to obtain necessary information to
compare and evaluate the impact of the COMPASS project on the NST results.

The Chairperson Mrs. Andrews asked about the minimum amount of time and hours necessary to see
the improvement in the students' outputs. Mr. Dey responded that the Project made 60 hours of
intervention, which is 40 hours of remedial lesson and 20 hours of homework assessment, to see the
improvement of minimum proficiency level of mathematics in primary schools.

Ms. Tsubone also added that the Project team would provide additional information regarding the
minimum hours of intervention to see an academic improvement in other countries which have
already introduced School for All model.

Mr. Kingsley Boachie from the MoE mentioned that even though the Project has hit the target
number of 75% achievement rate of SPIP formulation in a participatory manner, the rest of the SMCs
which failed to do so should be taken care of. Mr. Dey specified an intensive monitoring and support
as an effective measure to tackle this issue.

Nana Kugbeadzor I, the regional director for Oti Region, commented on the commitment level from
parents as far as the COMPASS project was concerned. She suggested that during the follow-up
period, it will be appropriate to encourage and leverage on parents’ associations in getting into
school farming to support the schools to implement Quo-SPIPs. She said it is very important to
promote income generation through farming activities or other means to support education or
learning improvement.



6. Conclusion and Closing

After the highly interactive question and answer sessions, the chairperson gave a closing remark. She
extended her appreciation to all participants, especially to the regional directors for overseeing the
interventions in their various regions. Mrs. Andrews was full of praise for the project team and upon
the consent of the members, she announced the next (6%") JCC meeting to be held on Tuesday 13t
February 2024.

Mr. Oda also thanked the JCC members for their active participation and fruitful discussions in the
meeting. He expressed his appreciation to GES / MoE for the support given to the Project and hoped
that the same support will be given to the second phase of the Project when the time is due.

The chairperson declared the meeting closed and Mr. Godfred Dzeke gave the closing prayers at
about 3:20pm.

Annex 1: Presentation slides
Annex 2: Attendance record

Annex 3: PDM Ver.3.0
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Minutes of Meeting
6™ Joint Coordinating Committee (JCC)

Project for Improving Learning Outcomes through Community Participation for
Sustainable School for All (COMPASS)

Ministry of Education (MOE) and Ghana Education Service (GES)
Government of Ghana
And
Japan International Cooperation Agency (JICA)

The 6% Joint Coordination Committee (JCC) meeting of the Project for Improving Learning Outcomes
through Community Participation for Sustainable School for All (COMPASS) was held on 13 February
2024 at the Chief Director’s conference room at the Ministry of Education, Accra.

The JCC members drawn from the Ministry of Education (MOE), Ghana Education Service (GES) and
Japan International Cooperation Agency (JICA) discussed the pertinent issues on the progress and
closing-out of the ongoing phase of the project. Among the host discussed include:

1. Progress of the Project from December 2023 to February 2024
2. Results of Pilot of Cost-Saving Version of Workbook Level 4-5
3. Results of Situational Survey in Ashanti Region

4, Results of Model Review Workshop

5. Presentation and Approval of the Action Plan

6. Achievement Level of the Project Purpose

Both parties (the Ghanaian and the Japanese sides) acknowledged the contents of the minutes of the
meeting attached hereto. Accra, 13 February 2024

iLlAfw By 4+ s

Nana Baffour Awuah " Ms. Momoko Suzuki
Director/Ag. Chairperson of JCC Chief Representative
Pre-Tertiary, Ministry of Education Japan International Cooperation Agency
Republic of Ghana Ghana Office




Opening and welcome:

The Chief Director of the Ministry of Education (MoE), Mrs. Mamle Andrews, designated the Director
for Pre-Tertiary, Nana Baffoe Awuah, to act in her stead to chair the JCC meeting due to other
engagements beyond her control. An opening prayer was given by a member of the COMPASS Project
Operation Team, Mr. Godfred Dzeke, followed by an introduction by all the participants.

The chair, Nana Baffoe Awuah welcomed all participants and delivered his opening remarks. On behalf
of the Minister of Education and the Chief Director, he extended a special welcome to the officials from
JICA HQs in Tokyo who joined the meeting online. He stated that the meeting was not only critical and
important but also special as it was happening at the time when the COMPASS Project is wrapping up,
leaving the Ministry of Education (MoE) and the Ghana Education Service (GES), to work hard and
ensure that the Project results are sustained. According to Nana Baffoe, the closing-out of the COMPASS
Project brings a huge responsibility considering the public concerns of declining proficiency in
numeracy in most basic schools. He further explained that previous JCC meetings showed progressive
results that the Project had achieved. “SMCs in beneficiary regions, thus, Eastern, Volta and Oti, have
all been revived and supported to lead operations in the schools and communities to improve learning
outcomes in numeracy”, he said.

Nana Awuah also acknowledged and expressed sincere appreciation to JICA for the donation of about

7,000 additional workbooks and manuals distributed not only to the COMPASS schools but other flood
affected public schools in Central, North and South Tongu Districts which were hit by the Akosombo
Dam spillage floods in September 2023. In his conclusion, he expressed his sincere appreciate on behalf
of the Minister and the Chief Director for the support GES and MoE had received and continue to
receive from JICA.

Ms. Suzuki, Chief Representative of JICA Ghana office, followed to give her opening remarks. She
celebrated the collective achievements throughout the implementation of the Project, after going
through a rough start with COVID-19 pandemic in March 2020. She recounted how the implementation
started with master trainers’ training, community sensitization, demaocratic elections of SMCs, and
remedial interventions through community participation. She stressed the importance of promoting
inclusive community engagement in delivering education, and of empowering community members in
critical skills and knowledge to enable them to participate adequately in the process. She referenced
the survey data conducted by the Project which revealed a high level of participation and information
sharing among COMPASS schools and their community stakeholders. She also expressed satisfaction
that the workbooks provided by the Project have witnessed improved learning achievements in
mathematics. In conclusion, she thanked all partners and stakeholders from the MOE, GES, and
COMPASS Team for their efforts, support and sacrifices given to the Project during its implementation
to achieve the improved outputs. Ms. Suzuki assured that, though the current phase of the Project is
ending, JICA still remains committed to complementing the efforts of the government of Ghana and
other development partners in championing positive transformations in the education sector. She



hoped that the partnership will be sustained in order to provide better and quality education to
children in Ghana.

Presentation of the contents

The first presentation was taken by Ms. Chie Tsubone, the Acting Deputy Chief Advisor of the
COMPASS Project. She provided updated information on the progress of the Project from December
2023 to February 2024. Ms. Tsubone stated that a simplified SMC manual, which has been developed
based on the earlier training manuals distributed to all COMPASS beneficiary schools. She said the aim
is to ensure a better understanding of SMC-led activity implementation at a school level.

Ms. Tsubone explained a pilot activity to try out cost saving version of workbook level 4 and 5. She
said, in order to cut printing costs, the number of exercises (pages) have been reduced compared to
the conventional workbooks, and the composition was reviewed so that each page starts with an
example question which is to be explained and guided by a facilitator. This, according to Ms. Tsubone,
was to help learners to understand two-three-digit addition and subtraction, which many learners still
had difficulties with, hence not getting a sense of achievement to move to the next level easily. This set
of cost saving workbooks were piloted for about a month in Upper Manya Krobo District, Eastern Region,
in November to December 2023. The baseline and endline assessments of the pilot revealed that after
about 20 hours of remedial lessons, level 4 learners improved by 2.1 points on average out of 10, and
1.2 points was achieved by level 5 learners. She said that even though the achievement was notable,
there is room for improvement in mastering the workbook composition and facilitator’s administration
in class. Hence, this component would be regarded as an option of the current standard COMPASS
model.

The next activity undertaken was the provision of extra workbooks to all the COMPASS schools, and
all flood affected schools (including GALOP schools) in three districts in Volta Region, thus Central Tongu,
South Tongu, and North Tongu. Ms. Tsubone said this kind of learning support was uncommon after a
natural disaster; hence it was welcomed by the community members.

The explanation of the results of online monitoring and school visit followed after that. Ms. Tsubone
explained that even though some schools still struggle to holding General Assemblies and Remedial
Lessons, the percentage of SMC Federations that held General Assembly three times in academic year
2023 reached 74.4% compared to that of 62% in the previous year.

She then shared an update information on the crowdfunding activity in Okere District, Eastern Region.
The SMC Federation procured 20 desks and chairs through with the funds raised. She also
acknowledged that this initiative stimulated the Okere District Assembly to procure additional 500
desks and chairs and distributed district-wide. It was a notable spillover effect.



Then, Ms. Tsubone encouraged the participants to have a look at the distributed booklet “Good
practices and Lessons Learnt of the Project” which would be referred to when local stakeholders face
challenges.

Mr. Bright Dey, the Project Operations Team Lead (POTL) continued with the presentation by reporting
on other progress of the Project. He started with the result of the situational survey conducted in
Ashanti Region. The situational survey was conducted in December 2023 as part of the envisioned
efforts of the Project team to establish how feasible it would be to expand the COMPASS project model
to other regions. After careful considerations, 6 districts from Ashanti Region were selected and 12
schools (including both GALOP and Non GALOP) were visited across the selected districts. Mr. Dey
mentioned that a mathematics test was conducted for Primary 3 and Primary 5 learners, while SMC
members, headteachers, and teachers were also interviewed using a guided questionnaire.

He informed the JCC meeting that based on the results of the survey, most SMCs were not well
functioning especially in terms of the preparation and development of SPIP (School Performance
Improvement Plan). He also presented the results of the mathematics assessment test taken by 703
children from both grades 3 and 5. He explained the data by presenting the comparison of performance
by gender, and GALOP/Non-GALOP as well as rural and urban location differences. In addition to that,
he presented a table that compared the baseline results of the three COMPASS project regions before
the Project intervention and the situational survey results of Ashanti region. He particularly highlighted
the low performance in Ashanti Region both in terms of functionality of SMCs and mathematics
proficiency level. He concluded that, clearly the results indicated the need for improvement, hence it
will be feasible to roll out the COMPASS model in the region.

Mr. Dey continued his presentation on the results of Model Validation Workshop held on 315t of
January 2024. He said the COMPASS Model was reviewed and validated by the representatives of the
Project beneficiary regions. In the workshop, the participants worked in groups and discussed each
component of the COMPASS Model, and they came up with recommendations. According to him, the
COMPASS final model was validated by the participants to be potentially good for scale-up.

Mr. Dey then introduced an Action Plan which covers the period between 2024 to 2027 to roll out or
disseminate the COMPASS Model nationwide. The approach to be taken to achieve that was to leverage
on existing and/or future interventions by other development partners which have relative or similar
activities as the COMPASS Project. The Action Plan, a roadmap towards scalability and dissemination
of the Model, consists of four major sections with proposed sets of activities for each section. Mr. Dey
told the participants to have a look at the Plan distributed to each member of the JCC meeting and
walked them through with a brief summary. Some sections explained include advocacy, resource
mobilization, monitoring, and evaluation. He stressed the importance of involving other partners to
conduct/support the planned activities, by leveraging ongoing programs such as GALOP, SAGES, and
CEP, so that some of their project components can be integrated or aligned with the COMPASS Model.



Mr. Dey reminded the attendees that the Project purpose which is "A model to improve learning
outcomes at the primary level through collaboration with schools and communities is made available
for scale-up” has two (2) indicators which are;

1. Arefined model to improve learning outcomes is approved by MoE and GES
2. An action plan by GES including funding and implementation structure for scale-up is developed.

Mr. Dey gave a brief summary of what consists the COMPASS final Model by showing the cycle of the
Model. He summarized some key elements of the Model such as democratic election of SMC executives,
information sharing with community members, empowerment of the community through the process
of Quo-SPIP formulation, implementation of community led activities (e.g. remedial lessons), and
annual review at the end of each academic year. Mr. Dey continued to explain the cost to introduce the
Model. He summarized the initial outlay of the Model per school per academic year as 6,952.00 GHS
without Education Forums. He informed the JCC members that this figure includes the first printing
cost of the Workbooks and the training of officers and SMC members.

He also mentioned that the soft copies of all the manuals and workbooks will be handed to each
district on flash drives to ensure sustainability. After the Regional Directors of Volta and Oti showing an
acknowledgement to the Model, the whole JCC meeting unanimously agreed to approve the final
validated COMPASS Model. Then Mr. Dey confirmed the achievement of the two indicators of the
Project purpose to end his presentation.

The chairperson Nana Baffoe thanked the presenters and opened the floor for discussions.

Discussions

The first question was from Mr. Slyvester Bayowo, the Program Officer in charge of education at the
JICA Ghana Office. Before his question he expressed his excitement about the collective achievement
by MOE, GES and JICA. Mr. Bayowo said he had observed some misalignment in the preparation of
Quo-SPIPs. He cited the confusion on the name of SPIP depending on which intervention a school is
benefiting from, and he also commented that the COMPASS initiative is the only one to encourage
SMCs to develop SPIP including activities targeting learning outcomes. He asked what measures the
GES was to take to curtail this misalignment in the preparation of SPIP.

In response to Mr. Bayowo’s question, Mr. Dey said the idea the GES currently had is to merge SPIP
and Quo-SPIP. He said they would engage some sections such as the budget unit in GES and the MoE
to agree on a common template to be used by all schools. Also, in activity 2.2 in the Action Plan
presented, GES intends to draw a linkage between SPIP prepared by the schools and the performance
contract that is signed by the schools.

The Director for Partnerships and Affiliations, Mr. Frederick Birikorang, also added that lessons learnt
from the Project would be incorporated to develop a more sustainable system of SPIP with his team.



The Deputy Director-General of GES in charge of Management Services, Mr. Stephen Owusu, also
agreed to the discussion and tasked the regional directors to scale up the best practices learnt from the
Project with District Directors and SISOs. He advised the RDEs not to always wait for management of
GES HQs to initiate the actions to improve the system using lessons learnt.

Mr. Bayowo asked a second question in irelation to the composition of SMCs. He stated that the
intervention of the COMPASS Project introduced the democratic election of SMC members which is not
yet aligned to the existing policies of the MoE/GES on SMC composition. He asked if the GES is putting
measures in place to align this component with their policies.

[n response, Mr. Birikorang said the SMC handbook was developed in 2001 and it’s expected to be
reviewed based on some best practices, evidences and research, adding that the GES is hoping to get
the revision done before next phase of the project.

Mr. Dey continued by adding that with reference to activity 2.3 in the Action Plan presented, the GES
would have some consultations with the MoE to organize policy review forums to discuss proposed
changes to be made in the Pre-Tertiary Education Act.

Another question was asked by the Deputy Director of Planning, Budgeting, Monitoring and
Evaluation (PBME) unit of the MoE, Mr. Inusah Shirazu, on the survey conducted in Ashanti Region. Mr.
Inusah stated that the data presented was in adverse to the latest National Standardize Test (NST 2022).
Mr. Inusah contends that the results of the NST were better as compared to the data from the
situational survey presented by the Project, and requested more clarification on the comparison of the
two.

In a response, Mr. Dey said the test questions that the learners took were all standardized based on
the National Council for Curriculum and Assessment (NaCCA) requirements and the current curriculum.
He hinted that the performance difference could be attributed to the test administration procedure,
specifically how teachers supported learners in answering questions during the assessments. Based on
that assumption, he further explained that there is a need for some sensitization for teachers during
the NST administration to make teachers aware that the NST is not meant to rank the schools or
teachers but to get the actual performances of learners to inform the design of relevant interventions.

On the same topic of differences in the NST and the situational survey results, DDG, Mr. Owusu,
suggested that in order to get the facts cleared, there should be a proper comparison by getting the
data of the NST for the same schools. The director of PBME, Madam Mavis Asare-Donkor, also
suggested that there should be an engagement with NaCCA to provide the school-by-school data for
the proposed data analysis/comparison.

Mr. Kingsley Boakye, a research officer at MoE also suggested that there can be a research component
be added in the Action Plan activity 5.4 which is monitoring, evaluation and accessibility so that there
can be some evidences to back some of the potential claims.



Mr. Inusah made a comment on the relationships of SPIPs and the Annual District Education
Operational Plan (ADEOP) saying that as much as SPIPs are sought to be improved it should also be
integrated and elevated in the district level for some understanding from the perspective of the school
level.

In response to Mr Inusah’s comment, Mr. Birikorang stated that the GES advises the districts to
prepared their ADEOPs based on evidence and to reflect the SPIPs from schools. One of the
recommendations of the GES is for the ADEOP to reflect the implementation of the medium-term plan
at the district level.

Approval of the Action Plan

Ms. Sakon Fumiko commented on the Action Plan. She stated that in order to solicit support from
Development Partners (DP), it would be better to prioritize the activities, include expected outputs
for each activity, and state target regions with timelines where possible. She said, it would become
easier for DPs to have clearer image of what kind of support GES requires.

Ms. Tsubone also mentioned that JICA HQs had already given the Project team some comments on the
Action Plan. She suggested that the JCC members work on the Action Plan to update it to reflect the
discussions of the day. Mr. Dey asked for further support from JCC members to elaborate more on the
Action Plan to make it more feasible and comprehensive to DPs. The JCC members concurred on the
significance of the elaboration on the Action Plan and agreed to do so.

Comment from Chief Advisor of the Project

Mr. Masahiro Hara, the Chief Advisor of the COMPASS Project, who joined the JCC meeting online
delivered a message from Mr. Kohei Nakayama, the Deputy Chief Advisor of the Project who had taken
ill and receiving treatment. In the message, Mr. Nakayama expressed his gratitude to all Ghanaians and
Japanese who have worked together with him on the Project, and mentioned how fortunate it was for
him to be able to achieve such great results together. He continued that even though there were some
obstacles in the implementation of the Project, the team collectively overcame the obstacles one after
the other. Mr. Nakayama said he hoped to overcome his illness in the same way, and wished for further
educational development in Ghana.

Closing remarks

After the discussion session and approval of the action plan, the chairperson Nana Baffoe Awuah,
gave his closing remarks. He said he was convinced that the meeting had achieved its expected results.
On behalf of the Minister of Education and the Chief Director, he thanked everyone for their rich
contributions. He reminded the JCC meeting that even though the COMPASS Project is closing-out soon,



there are still a lot to be done, and that high commitments are needed from everyone to make the
interventions more meaningful and sustainable.

Mr. Matsuzaki, the director of Basic Education Group in Human Development Department of JICA HQs,
also gave closing remarks online. Mr. Matsuzaki expressed his appreciation to all for their effort in
attaining the objective of the COMPASS Project. He mentioned that JICA and the government of Ghana
had worked together for the capacity development of teachers for a while. There were, however, still
challenges in children’s learning outcomes due partly to education management. Mr. Matsuzaki stated
that the Project aimed at improving learning outcomes through community participation, and the
project team should be proud of the achievements it had made. Mr. Matsuzaki also said that during
the gap year, it is crucial to implement SMC's activities for community members to sustain the functions
of SMCs, and that the GES should provide adequate support in the process. He said he was convinced
that further successes would be attained in improving education quality supported by community
members when all stakeholders make efforts towards sustainable improvement of SMCs and secure
learning opportunities for children in Ghana.

After the closing remarks Mr. Kingsley Boakye said the closing prayers and the meeting was brought
to an end.

Annex 1: Presentation slides

Annex 2: Attendance record
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1. Progress of the Project from December 2023 to February 2024

Pr<_>ViSi_°_" of ¥\ simplified SMC implementation manual was printed and distributed
4SS to all the COMPASS schools. Two copies will be delivered to each
|mp|e?nenta- school (one copy to the school and one copy to the SMC

LG ETTET M representative). (Output 1)

Trial of Cost- . . ;
Saving The results of the trial of the cost-saving version of workbook 4 and 5

\GEICLIC BN in Upper Manya Krobo were compiled. The details will be explained

Workbook . . .
e later in this presentation (Output 2).

LCTEELIM A dditional workbooks were printed and distributed to COMPASS
Wt‘(’)' ';:’:::s schools. Flood-affected schools received more workbooks: in Central
Nt cr i Tongu (2,002 workbooks), North Tongu (3,276 workbooks) and South

Area nu (2,268 workbooks_). (OutPut 2)

1. Progress of the Project from December 2023 to February 2024

The project paid monitoring visits to some schools.
LT Gl M Online monitoring found that 62% of SMC Federations had 3 GAs in
2022 and 74.4 % in 2023. (Output 3)

20 desks were procured by the fund raised through crowdfunding and
given to the SMC Federation. The handover ceremony took place on
8 December. This stimulated the local district assembly to procure an
additional 500 sets of chairs and desks districtwide (Output 3).

ST B A survey on the status of SMC and numeracy skills was conducted in
LEUEL (B Ashanti Region from 13 to 20 December. The details will be explained
ACCICUR [ater in this presentation. (Output 4)




1. Progress of the Project from December 2023 to February 2024

A COMPASS model review and validation workshop was held in Volta
RaCT Region on 31 January with 59 participants from the target regions,
Validation selected districts, SMC Federatons and COMEU. The final
Workshop COMPASS model was validated at the workshop. The details will be
explained later in this presentation (Output 4).

Model

H-EELLER A record of good practices and lessons learnt was compiled
Learnt (Output 4).

Activity Photos




2. Results of Pilot of Cost-Saving Version
of Workbook Level 4-5

2. Results of Pilot of Cost-Saving Version of Workbook Level 4-5

Target: Basic 3 and Basic 4 students Level 4= Addition with 2- and 3-digit numbers
Baseline: 2 November 2023 Level 5=Subtraction with 2- and 3-digit numbers
Endline: 11 December 2023

School | Type | Total | Leveld | Leveld Levet5 | Level5
Name | Hours | number of increase | numberof | increase '

- students . students
As;.sg?/va Urban  17hours 58 (69) 1.9 34 (34) Sl
AN Urban  18hours 42 (121) +2.9 25(28) i
Si;ir?;:;;g Rural  21hours 7(16) +0.4 A L
Da';v-ag.rim Rural  22hours 11 (25) +1.5 (M 0
18 +2.1 61 +1.2

(average) (average)



3. Results of Survey in Ashanti Region

3. Results of Survey in Ashanti Region

SMC involvement in SPIP Development and Information

Number of learners assessed

sharing on finances (Balance Sheets) 800 703
1o 8
6 600
5 % T w00 368 335 325 378
2 2 b 2 185 183 195 e
= 0 200 140 25
) E=3 ZE W i
Total schools GALOP schools Non-GALOP schools 0 L kel i
B3 (primary 3) BS5 (Primary 5) Total
® SMC involved in SPIP Development and validation
BInformation sharing on Grants/finances M Total Learners ™ BO)’S Bl Girls
Scores obtained (Correct answer rate) B3 performance between GALOP & Non-
- 1.4 - 11.6 0 GALOP schools
F— ° ___’H 10.2
11 g .
9.8 9.9 9.7
10— “® -2 St . 9.1
A2 A
) 3%
Average Total Boys score Girls score GALOP Non-GALOP
Score ogmB3 (primary 3) «@=B5 (Primary 5) @ Total Average & Boys 3 Girls




COMPASS project Baseline Data components
compared with Ashanti region Situational

B5 performance between GALOP & Non-GALOP schools

18 12 455

MNN

GALOP

o Total
Average

113

10.9 — 0 Boys
10.2 2=
N
aa

. % j;:é B8 Girls

Non-GALOP

Survey data
A_vgmge
': Survey Component B’::lge waaﬂongl
(ERVR/OR) Survey results

1| Selection of SMC executives o o
. |by democratic election esilis 8.3%
2|SMC involved in SPIP o 0
. | development 26% ke
3 information ~ Sharing to

SMC/GA on school| 5§9.2% 66.6%

resources including grants
4 | Average math test score B3 49.5% 37.7%
5 % of B3 learners achieving

minimum proficiency (42| 60.2% 43%
" |or more on 100 points)
6 | Average math test score B5 49.0% 389
7 % of BS learners achieving

minimum proficiency (42| 61.3% 33.1%

" | or more on 100 points)

Learners achieving minimum proficiency in
numeracy (42 or more from 100)

[ Total
111 (33.1%)
89 Boys
42
\ @ ® Girls
BS (primary 5)

4. Results of Model Review and Validation Workshop




4. Results of Model Review and Validation Workshop

The model was reviewed component by component : (1) SMC Election, (2) Quo-SPIP, (3)
Resource Management, (4) Annual GA Cycle, (5) Remedial Lesson, (6) SMC Federation, (7)
Education Forum, (8) Monitoring, and (9) Follow-up and Action Plan, and validated.

Below are excerpts of the slides that explained the model in the workshop.
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4. Results of Model Review and Validation Workshop

After reviewing the model, group discussions were held for each component.

(1) SMC Election (For the preparation of the electlon this year)

*Intense sensitization is needed before the election this year.
*Involvement of DEOC/MEOC is necessary.

*Make sure a way to vote for illiterate voters.

*Resolve conflicts before the election.

(2) Quo-SPIP (For sustainability)

*Integrate SPIP and Quo-SPIP.

*Align SPIP/Quo-SPIP with Performance Contract.

*Carry out community involvement drive.



4. Results of Model Review and Validation Workshop

(3) Resource Management (What worked best)

Mobilization: School farm, foodstuff to support teachers on remedial lesson, On-the-spot
collection of funds at GAs, Community Durbars to raise fund for SMC Federation, etc.

Utilization: Periodization of activities in the Quo-SPIP

Accountability: Declaration of source of funds, proper documentation of income and expenditure,
rendering accounts at GA

(4) Annual GA Cycle (For sustainability)
* Commitment from DEO should be key.
-DEO needs to organize refresher training for heads, especially new heads on GA.

-Reward and recognition schemes need to be put in place by the DEO in consultation with
federation executives for schools showing commitment in organizing GAs.

- The SMC executive members should frequently give accounts of how resources are utilized.

Time, date and venue for the next GA should be decided at the GA.

4. Results of Model Review and Validation Workshop
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(5) Remedial Lesson (For sustalnablllty)

- Conduct reorientation of stakeholders on the importance of remedial activities.
* Identify volunteers during GA.

-Headteachers need to play lead role in the sustainability by training for facilitators in PLC,
incorporation of the activity in Quo-SPIP, etc.

* Motivation of facilitators needs to be considered.

*Acknowledging and celebrating facilitators during public functions, presentation of certifi cates,
citations, etc. will help keep the motivation of the facilitators.

-Consider leveraging time for co-curricular activities on the school timetable.

*Use vacations and weekends.

*Follow the steps and stages in placing learners at their right levels of learning.
*Intensify monitoring and supervision of remedial activities at all levels using checklists.

*Encourage peer learning.



4. Results of Model Review and Validation Workshop

(6) SMC Federahon (For sustainability)

- Continuous training/sensitization and monitoring/support of SMC Federation by DEO is needed.
*Proximity of member schools/SMCs is important.

*Encourage more women to hold leadership position in the federation.

*Make sure the Federation Action Plan is shared with DEO.

*Conduct orientation for new members of Federation.

*Mobilization of resources is key for functional SMC Federation.

(7) Education Forum (For sustainability)

- Timely and accurate data collection, analysis and reporting tools and techniques must be in
place.
*Alternative source of funding for implementation of educational forum pledges is needed.

- Constant sensitization / reminders of stakeholders on the need for regular education forum is
needed. 9

4 Results of Model Review and Validation Workshop
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(8) Monitoring (For correct and timely information collection)

: : TR
de du léc’-a.’_ %:' roup Work

- Officers must visit the schools to seek for information from the headteacher (not only online monitoring).

-Officers must attend GAs.

-Make sure the submission of all plans and reports to the DEO.

*Give feedback to school after monitoring.

*Identify common challenges among the schools in the Federation and provide support.

-Share good practices among schools in the Federation.

(9) Follow-up Plan and Monitoring Plan (Issues to be considered in implementing the plan)
-Those who do not have smartphones or internet connection cannot attend online sessions.

- The opportunity of Annual Regional Education Review can be used for sharing the results and progress
of the plans.

*Numeracy quiz competition will help activate remedial iessons.

- District Directors should be made part of all engagements with SMC Federations and other officers.

5

10



5. Action Plan

' ACTION PLAN FOR SCALE-UP AND
[ DISSEMINATION OF COMPASS MODEL

| FOCUS AREA | SCALE-UP
| STRATEGY

NO. OF TARGETED | 1§

Aidyots

|  Activities for
' Organizational

| Processes, innovation
and Sustamab:lity

w-

[ eso ek "
[ ﬁﬂq;'Magemgf!; )

| Activities for

I Monitoring, Evaluation

| and Sustainability

Four activities

21

Plan Duration:; 2024 to 2027

Targeted Scope of Plan: Nationwide (All regions,
Districts and Schools)

Implementation Approach: leveraging on

g existing or ongoing learning improvement
.| intervention programs  that have  similar

components that fit into the COMPASS model.

22

11



6. Achievement Level of Project Purpose

23

6. Achievement Level of Project Purpose

Project Purpose :A model to improve learning outcomes at the
primary level through collaboration with communities and schools is
made available for scale-up”

1. Arefined model to improve learning outcomes is approved by MoE and GES.

2. An action plan by GES including funding and implementation structure for
scale-up is developed.

24

12



Indicator 1: A refined model to improve learning outcomes is approved by MoE and GES

Cycle of the Model Now including
GALOP schools
B ig0s

- ) i i
‘- (@Baseline (endline) Olnformation | W

sharing bE
Assessment 4 (assessment results)’ | M

and discussion

@ Monitoring ASHC
and review LAl
reconstitution o ' 7

through | ua Ity-orlente

election

— Optlon

GValidation of R : (1) Remedial lesson for
Quo-SPIP L . JHS
(including T ! (2) Cost-saving version
remedial lesson) .28 = i workbook level 4-5
' i (3) PLC involving
i facilitators

Indicator 1: A refined model! to improve learning outcomes is approved by MoE and GES
Cost of the Model

1. Cost to introduce a basic model
(Reconstitution of SMC, Quality Oriented SPIP

- Resource Management) 2. Cost to introduce a SMC Federation
] ost : of Cost per Status of
R, 3 ! school (GHS) GALOP schools
Training and 18.00 Dlstrlbuted ‘Training and ' ' 6.' 00 Not introduced
implementation manuals implementation manual S|
Training of Trainers 991.00 Completed Training of Trainers 7 330.00 Not introduced
Training of SMC members 1,105.00 Completed Training of SMC megbers ° © 316.00 Notintroduced

Sub total 2,114.00 Sub total 652.00

3. Cost to introduce remedial activities for maths 4. Cost to organize 1 day Education Forum

Cost per Status of :
~ BEBON0 Not infroduced :

Tralnlng of Trainers 182.00 Not introduced Edueation Forum 216,867 Invited a representative

Training of facitators ' 624.00 Notintroduced |

Sub total 4,186.00 Total cost per school without Education forum is:
Cost per pupil for remedial activities for maths is GHS 32.00 Average GHS 6952.00 26
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Indicator 1: A refined model to improve learning outcomes is approved by MoE and GES

Developed Manuals

R . Title D _
Training Manual on Reconstitution of SMC through 37
Democratic Manner

i Training Manual on Planning, Implementation, Monitoring 37

and Evaluation Process on Quality Oriented School
Performance Improvement Plan(Quo-SPIP) -

Trage

__ Target
NT, MT, DT, CT, HT

NT, MT, DT, CT, HT,
SMC

Training Manual on Resource Management through 35 NT, MT, DT, CT, HT,
Community Participation for Improving Transparency and SMC
Accountability
Training Manual on Democratic Establishment of Well- 38 NT, MT, DT, CT,
functioning School Management Committees (SMC
Federation)
5 .; Training Manual on Monitoring and Support to SMC 30 NT, MT, DT, CT,
°r Training Manual on Remedial Activity 171 NT, MT, DT, CT, HT, FT
1 SMC Implementation Manual for Schools 31 HT, SMC

b

Indicator 1: A refined model to improve learning outcomes is approved by MoE and GES
Dev

P S ;

Level 1 To give/print / photocop

Level 2  Addition up to 20 64  To give/print / photocopy

Level 3  Subtraction up to 20 64 To give/print / photocopy

Level 4  Addition with 2-, 3-, and 4-digit numbers 112 Tolend (reusable) /print / photocopy
Level 5 fll::]ttr)ifgon with 2-, 3-, and 4- digit 112 To lend (reusable) /print / photocopy
Level 6 Multiplication 144  To lend (reusable) /print / photocopy
Level 7 Division 144  To lend (reusable) /print / photocopy
Level 8 Fraction 160  To lend (reusable) /print / photocopy
Level 9 Decimal 64 Print / Photocopy

14



Indicator 1: A refined model to improve learning outcomes is approved by MoE and GES
Other Materials (Option)

JHS Math Workbook el

1 Linear Equations and Inequalities, Change of subjects 23 Printed and  distributed
(COMPASS schools: 2 sets,

2 Sets and Angles 20 GALOP schools: 1 set)
Levol | Cost-Saving VersionWorkbook  [Page| Specification |
4  Addition with 2- and 3- digit numbers 25 Facilitator writes problems on
blackboard and students
5  Subtraction with 2- and 3- digit numbers 24 solve in their exercise books.

. . 5 o Specification
No. 1: What are the objectives of math and why we should think abstractly? 12
No.2: What is numeracy and why we should memorize the basic addition, 1
subtraction, and multiplication? PowerPoint Slide
No.3: What is the sequency of each operation? 1
No. 4. Helpful techniques for facilitators and those who support marking 14

Indicator 2. An action plan by GES including funding and implementation structure for
scale-up is developed.
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6. Achievement Level of Project Purpose

Project Purpose :A model to improve learning outcomes at the
primary level through collaboration with communities and schools is
made available for scale-up”

st 8 R G D T 1
1. A refined model to improve The model refined through the 2023 activities was reviewed and validated

learning outcomes is approved by through the workshop held in January 2024. Final agreement was obtained in
MoE and GES. this JCC.

2. An action plan by GES including An action plan was developed.
funding and implementation
structure for scale-up is developed.

o . s . § ° i -
- &>
[ ]
The Project Purpose has been achieved!
’ - & 31

/. Discussion

(At the end of the discussion, Chief Advisor of the Project, Mr. Hara
will make a short speech.)

32

~ Achievement .
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Meeting / Training Record

Name of meeting

Regional Education Forum in Oti

Date

23"and 24™ June, 2022

Place

Formation center

Participants

- Regional Education Office (Director, Planning and Training Officer) (10)
- District Education Office (Planning Officer, Training Officer, District
Director of Education) (29)

- Master Trainer of COMPASS Project (4)

- Regional Office (Regional Minister, Regional Chief Director) (2)

- Regional Traditional Leader (6)

- Chairperson of Social Services (8)

- Chairperson of District Education Oversight Committee (8)

- SMC chairperson ad secretary, Representatives of standalone schools
(58)

- Media (7) Total 132
Presenter National/ Master trainers of COMPASS Project
Project Operation Team Leader
Purpose To share the current status of education in the Region and encourage all
stakeholders to work for improving learning outcomes
Theme

- Overview of the current status of education in the Region

- Sharing the baseline assessment results and achievement of pilot

school

- ldentification of problems, proposal of local solutions, and

determining regional resolutions.

- Commitments of the different actors to the regional resolution and

pledge for improving learning outcomes through remedial lesson

Name of meeting

Regional Education Forum in Volta

Date

29t and 30t June, 2022

Place

Sky Plus Hotel

Participants

- Regional Education Office (Director, Planning and Training Officer) (5)
- District Education Office/Municipal Education Office Directors,
Planning and Training officers (63)

- Master Trainer of COMPASS Project (7)




Meeting / Training Record

- Regional Office (Regional Minister, Regional Chief Director) (2)

- Regional Traditional Leader (2)

- Chairperson of Social Services (18)

- Chairperson of District Education Oversight Committee (17)

- SMC chairperson ad secretary, Representatives of standalone schools
(109)

- Media (5) Total 228

Presenter National/ Master trainers of COMPASS Project
Project Operation Team Leader

Purpose To share the current status of education in the Region and encourage all
stakeholders to work for improving learning outcomes

Theme

- Overview of the current status of education in the Region

- Sharing the baseline assessment results and achievement of pilot

school

- Identification of problems, proposal of local solutions, and

determining regional resolutions.

- Commitments of the different actors to the regional resolution and

pledge for improving learning outcomes through remedial lesson

Name of meeting

Regional Education Forum in Eastern

Date

5thand 6t July, 2022

Place

Capital View Hotel

Participants

- Regional Education Office (Director, Planning and Training Officer) (5)
- District Education Office/Municipal Education Office Directors,
Planning and Training officers (102)

- Master Trainer of COMPASS Project (10)

- Regional Office (Regional Minister, Regional Chief Director) (2)

- Regional Traditional Leader (2)

- Chairperson of District Education Oversight Committee (32)

- Chairperson of Municipal Education Oversight Committee (1)

- SMC chairperson ad secretary, Representatives of standalone schools
(178)

- Media (8) Total 340

Presenter National/ Master trainers of COMPASS Project
Project Operation Team Leader
Purpose To share the current status of education in the Region and encourage all

stakeholders to work for improving learning outcomes

2




Meeting / Training Record

Theme

- Overview of the current status of education in the Region

- Sharing the baseline assessment results and achievement of pilot
school

- ldentification of problems, proposal of local solutions, and

determining regional resolutions.

- Commitments of the different actors to the regional resolution and
pledge for improving learning outcomes through remedial lesson

Name of meeting

Refresher training for Master Trainers at Eastern, Volta and Oti Region

Date 23" of May 2022

Place Nasca Hotel (Eastern), Kekeli Hotel (Volta) and Joliz Hotel (Oti)
Trainers National Trainers (3)

Trainees Master Trainers (18)

Theme How to conduct Remedial activity.

Name of meeting

Training of District Trainers at Eastern, Volta and Oti Region

Date 24t and 25 of May 2022

Place Nasca Hotel (Eastern), Kekeli Hotel (Volta) and Joliz Hotel (Oti)
Trainers Master Trainers (21)

Trainees District Trainers (Eastern 132, Volta 72, Oti 32)

Theme How to conduct Remedial activity.

Name of meeting

Training of Headteachers, curriculum lead and SISO at Eastern, Volta
and Oti Region

Date 2 days, 9" - 30t June 2022

Trainers District Trainers (Eastern 132, Volta 72, Oti 32)

Trainees Headteachers, curriculum lead and SISO (Eastern 2,523, Volta 1,184, Oti
428)

Theme How to conduct Remedial activity.




Eastern

Meeting / Training Record

District Date of training No. of schools | No. of Trainees

Abuakwa North 14t - 15t june. 2022 20 45

Abuakwa South 14t - 17% June. 2022 38 83

Achiase 215t — 22" June. 2022 26 57

Akwapim North 27th-28th 29t _ 30t june. | 35 77
2022

Akwapim South 20t — 215t June. 2022 27 59

Akyemansa 23 —24t 27%-28%june. | 35 78
2022

Asene Manso Akroso 27t - 28" June. 2022 38 82

Asuogyaman 215t — 22" June. 2022 10 27

Atiwa East 215t —22nd 23rd_24th jyne., 24 51
2022

Atiwa West 20t — 215t 22nd_231jyne. 19 42
2022

Ayensuano 21%—22M 234 24t june. | 44 97
2022

Birim Central 14th - 15% June. 2022 12 28

Birim North 215t—22nd 23 24t jyne. | 55 117
2022

Birim South 15t - 16™ June. 2022 17 38

Denkyembour 13t - 16%™ June. 2022 44 93

Fanteakwa North 20t - 21t June. 2022 19 47

Fanteakwa South 23 -24% June. 2022 10 25

Kwaebibirem 21t—22nd 23 24t jyne. | 34 75
2022

Kwahu Afram Plains North | 14t - 17t June. 2022 39 85

Kwahu Afram Plains South | 15 - 16™ June. 2022 10 26

Kwahu East 14t - 17t June. 2022 43 93

Kwahu South 15t - 16™ June. 2022 35 77

Kwahu west 15t - 16t 21522 Jyne. 74 156
2022

Lower Manya Krobo 14t - 17 June. 2022 31 70

New Juaben North 227 .23 June. 2022 26 57

New Juabeng South 21st—22nd 23rd_24th g | 49 105
28th — 29t June. 2022

Nsawam Adoagyiri 20t — 215t 23-24tyne. 53 113
2022

Okere 20t — 21t 22nd.23jyne. | 32 69
2022

Suhum 20t — 215t 22723 yne. 66 125

2022




Meeting / Training Record

Volta

Upper Manya Krobo 201 —21%,22".23)une. | 73 154
2022
Upper West Akim 215t—22m 2324t jyne. | 36 79
2022
West Akim 215t—22nd 2324t jyne., 49 104
2022
Yilo Krobo 215t—22nd 2324t jyne., 41 89
2022
total 1167 2,523
District Date of training No. of schools No. of Trainees
Adaklu 22" —23r Jun. 2022 21 50
Afadzato South 14t - 17% June. 2022 40 89
Agotime Ziope 13t - 14t June. 2022 20 45
Akatsi North 15t - 16™ June. 2022 23 52
Akatsi South 14t - 151 16%-17% 21220 | 56 119
June. 2022
Anloga 22nd —23rd Jun. 2022 42 90
Central Tongu 20t — 215t 23rd24th jyne. 44 96
2022
Ho Municipal 13t - 14t June. 2022 23 57
Ho West 20t — 21t 22723 jyne. 28 69
2022
Hohoe 14t - 15 June. 2022 13 36
Keta Municipal 15t - 16™ June. 2022 33 72
Ketu North 21st—22nd 23 24t jyne. | 55 118
2022
Ketu South Municipal 22nd — 23 jun. 2022 29 66
Kpando 14t - 15™ June. 2022 10 25
North Dayi 13t - 14 June. 2022 14 34
North Tongu 14t - 15™ June. 2022 21 52
South Dayi 15% - 16% June. 2022 16 38
South Tongu 16t - 17t June. 2022 33 76
total 521 1,184




Oti

Meeting / Training Record

District Date of training No. of schools No. of Trainees
Krachi Nchumuru 13t - 14t June. 2022 8 22

Krachi East 15t - 16% June. 2022 28 65

Jasikan 15t™ - 16™ June. 2022 17 41

Kadjebi 15™ - 16™ June. 2022 19 46

Krachi West 13t - 14™ June. 2022 10 27

Nkwanta North 15t - 16™ June. 2022 19 46

Biakoye 9th - 10t June. 2022 26 61

Nkwanta South 14t - 17% June. 2022 56 120

total 183 428




Meeting / Training Record

Name of meeting

Refresher Training for SMC Federation and Information Sharing
on COMPASS Project

Date 24™ June (Oti), 30™ June (Volta), 6™ July (Eastern), 2022

Place Formation center (Oti), Sky Plus Hotel (Volta), Capital View Hotel
(Eastern)

Trainers National/ Master trainers of COMPASS Project (21)

Trainees Chairperson and Secretary of SMC Federation
(Oti 101, Volta 186, Eastern 294)

Theme Simulation of the General Assemblies of SMC Federation and SMC

Name of meeting

Regional Education Forum in Eastern

Date

24th November, 2022

Place

Nasco Hotel

Participants

- Regional Education Office (Director, Planning and Training
Officer, Public Relation Officer, Chief inspector of school) (5)

- District Education Office, Planning and Training officers (98)

- Master Trainer of COMPASS Project (9)

- Regional Office (Regional Minister, Regional Chief Director) (2)
- Chairperson of District Education Oversight Committee (19)

- Chairperson of Municipal Education Oversight Committee (1)
- SMC chairperson and secretary, Representatives of
standalone schools (170)

- Media (8)

-GALOP schools (32)

- Total 344

Presenter

National/ Master trainers of COMPASS Project

Purpose

To share the endline test result in the Region and discuss regional
objectives and activities for 2023

Theme

- Sharing the endline assessment results and discussion
on the results

- Review of the achievement level of the commitments ledged
by each stakeholder at the first Education Forum and
discussion about commitments for the next year

- Discussion about the activities for 2023




Meeting / Training Record

Name of meeting

Regional Education Forum in Volta

Date

30th November, 2022

Place

Sky Plus Hotel

Participants

- Regional Education Office (Director, Planning and Training Officer,
Chief Inspector of School, Public Relation Officer, Accountant) (6)
- District Education Office/Municipal Education Office Directors,
Planning and Training officers (54)

- Master Trainer of COMPASS Project (8)

- Regional Office (Regional Minister, Regional Chief Director) (1)
- Regional Traditional Leader (1)

- Chairperson of Social Services (15)

Chairperson of District Education Oversight Committee (14)

- SMC chairperson and secretary, Representatives of standalone
schools (100)

-GALOP schools (36)

- Total 235

Presenter National/ Master trainers of COMPASS Project

Purpose To share the endline test result in the Region and discuss regional
objectives and activities for 2023

Theme

- Sharing the endline assessment results and discussion on the
results

- Review of the achievement level of the commitments ledged by

each stakeholder at the first Education Forum and discussion about

commitments for the next year
- Discussion about the activities for 2023




Meeting / Training Record

Name of meeting

Regional Education Forum in Oti

- Date

- 7th December, 2022

- Place

- Formation center

- Participants

- Regional Education Office (Director, Chief Inspector of Schools,
Planning and Training Officer, Public Relation Officer, Administration
and Finance, Accountant, Human Resource) (10)

- District Education Office (Planning Officer, Training Officer, District
Director of Education) (24)

- Master Trainer of COMPASS Project (5)

- Regional Traditional Leader (6)

- Chairperson of Social Services (8)

- Chairperson of District Education Oversight Committee (7)

- SMC chairperson and secretary, Representatives of standalone
schools (66)

- Media (6)

--GALOP schools (8)

- Total 140
- Presenter - National/ Master trainers of COMPASS Project
- Purpose -To share the endline test result in the Region and discuss regional
objectives and activities for 2023
-Theme - Sharing the endline assessment results and discussion on the

results

- Review of the achievement level of the commitments ledged by each
stakeholder at the first Education Forum and discussion about
commitments for the next year

- Discussion about the activities for 2023

Name of meeting

Refresher Training for the activation of SMC Federation

- Date - 24th November (Eastern), 30th November (Volta), 7th December
(Eastern), 2022

- Place - Nasco Hotel (Eastern), Sky Plus Hotel (Volta), Formation center (Oti)

- Trainers - National/ Master trainers of COMPASS Project (19)

- Trainees - Chairperson and Secretary of SMC Federation (Eastern 136, Volta 58

Oti 22)




Meeting / Training Record

-Theme - Review of the role of SMC Federation
- Review of annual activities of SMC Federations
- Review of the process to develop SMC Federation action plan

Name of meeting | Refresher Training of SMC Federation in Oti

Dates 29th and 30th March, 2023
Venue Joliz Hotel, Jasikan
Participants -District Education Office (Training officer, public relations

officer, SISO, chief inspector of schools, budget, unit head) (17)

-SMC Federations (chairperson, secretary, financial secretary)
(33)

-Standalone schools (chairperson, secretary) (18)

-Traditional chiefs (13)

Presenters -National trainers (2)

-Master trainers (10)

Purpose -To understand SMC mission and current challenges

-To understand the annual flows of SMC and take its way in root
-To understand the functions of SMC Federations and prepare for
implementing efficient monitoring of SMC

-(SMC Federation Members) To prepare for the implementation
of SMC Refresher Training at each SMC Federation

-(Traditional Chiefs) To understand the current situation of SMC
and prepare for information sharing among traditional chiefs in

the area

-(DEOs) To prepare for information sharing to SISOs
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Meeting / Training Record

Name of meeting

PLC Guidance in Oti

Date

30th March, 2023

Venue

Joliz Hotel, Jasikan

Participants

-District Education Office (Training officer, public relations
officer, SISO, chief inspector of schools, budget, unit head) (17)

- SMC Federations (chairperson, secretary) (22)

-Standalone schools (chairperson, secretary) (18)

-Curriculum lead (Primary, Junior High School) (40)

Presenters -National trainers (2)
-Master trainers (10)
Purpose -To review remedial lesson activities

-To introduce JHS remedial lesson activities

-To provide 4 topics to be covered in PLC with community
facilitators (the importance of mathematics abstract thinking,
memorization of basic arithmetic operations, organized

sequency of exercises, helpful techniques in lessons)

11




Meeting / Training Record

Name of meeting

Refresher Training of SMC Federation in Volta Cohortl

Dates

3rd and 4th April, 2023

Venue

Hotel Stevens, Ho Municipal

Participants

-District Education Office (Training officer, public relations

officer, SISO, chief inspector of schools) (17)

-SMC Federations (chairperson, secretary, financial secretary)
(30)

-Standalone schools (chairperson, secretary) (21)

-Traditional chiefs (12)

Presenters -National trainers (2)
-Master trainers (6)
Purpose -To understand SMC mission and current challenges

-To understand the annual flows of SMC and take its way in root
-To understand the functions of SMC Federations and prepare for
implementing efficient monitoring of SMC

-(SMC Federation Members) To prepare for the implementation
of SMC Refresher Training at each SMC Federation

-(Traditional Chiefs) To understand the current situation of SMC
and prepare for information sharing among traditional chiefs in

the area

-(DEOs) To prepare for information sharing to SISOs

Name of meeting

PLC Guidance in Volta Cohort1l

Date

4th April, 2023

Venue

Hotel Stevens, Ho Municipal

Participants

-District Education Office (Training officer, public relations
officer, SISO, chief inspector of schools, budget, unit head) (17)
- SMC Federations (chairperson, secretary) (20)

-Standalone schools (chairperson, secretary) (21)

-Curriculum lead (Primary, Junior High School) (37)

Presenters

-National trainers (2)

-Master trainers (6)

12




Meeting / Training Record

Purpose

-To review remedial lesson activities

-To introduce JHS remedial lesson activities

-To provide 4 topics to be covered in PLC with community
facilitators (the importance of mathematics abstract thinking,
memorization of basic arithmetic operations, organized sequency

of exercises, helpful techniques in lessons)

13




Meeting / Training Record

Name of meeting

Refresher Training of SMC Federation in Volta Cohort2

Dates

5th and 6th April, 2023

Venue

Shekina Glory Hotel, Sogakope

Participants

-District Education Office (Training officer, public relations
officer, SISO, chief inspector of schools) (18)
-SMC Federations (chairperson, secretary, financial secretary)

(57)

-Traditional chiefs (18)

Presenters -National trainers (2)
-Master trainers (6)
Purpose -To understand SMC mission and current challenges

-To understand the annual flows of SMC and take its way in root

-To understand the functions of SMC Federations and prepare for
implementing efficient monitoring of SMC
-(SMC Federation Members) To prepare for the implementation

of SMC Refresher Training at each SMC Federation

-(Traditional Chiefs) To understand the current situation of SMC
and prepare for information sharing among traditional chiefs in

the area

-(DEOs) To prepare for information sharing to SISOs

Name of meeting

PLC Guidance in Volta Cohort2

Date

6th April, 2023

Venue

Shekina Glory Hotel, Sogakope

Participants

-District Education Office (Training officer, public relations

officer,

14




Meeting / Training Record

SISO, chief inspector of schools, budget, unit head) (18)
- SMC Federations (chairperson, secretary) (38)

-Curriculum lead (Primary, Junior High School) (38)

Presenters -National trainers (2)
-Master trainers (6)
Purpose -To review remedial lesson activities

-To introduce JHS remedial lesson activities

-To provide 4 topics to be covered in PLC with community
facilitators (the importance of mathematics abstract thinking,
memorization of basic arithmetic operations, organized sequency

of

exercises, helpful techniques in lessons)

Name of meeting

Refresher Training of SMC Federation in Eastern Cohortl

Dates

13th and 14th April, 2023

Venue

Nasco Hotel, Koforidua

Participants

-District Education Office (Training officer, public relations
officer, SISO, chief inspector of schools) (25)
-SMC Federations (chairperson, secretary, financial secretary)

(88)
-Standalone schools (chairperson, secretary) (14)

-Traditional chiefs (31)

Presenters

-National trainers (2)

-Master trainers (8)
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Meeting / Training Record

Purpose

-To understand SMC mission and current challenges
-To understand the annual flows of SMC and take its way in root

-To understand the functions of SMC Federations and prepare for
implementing efficient monitoring of SMC

-(SMC Federation Members) To prepare for the implementation
of SMC Refresher Training at each SMC Federation

-(Traditional Chiefs) To understand the current situation of SMC
and prepare for information sharing among traditional chiefs in

the area

-(DEOs) To prepare for information sharing to SISOs

Name of meeting

PLC Guidance in Eastern Cohortl

Date

14th April, 2023

Venue

Nasco Hotel, Koforidua

Participants

-District Education Office (Training officer, public relations officer,
SISO, chief inspector of schools, budget, unit head) (25)

- SMC Federations (chairperson, secretary) (58)
-Standalone schools (chairperson, secretary) (14)

-Curriculum lead (Primary, Junior High School) (74)

Presenters -National trainers (2)
-Master trainers (8)
Purpose -To review remedial lesson activities

-To introduce JHS remedial lesson activities

-To provide 4 topics to be covered in PLC with community facilitators
(the importance of mathematics abstract thinking, memorization of
basic arithmetic operations, organized sequency of exercises,

helpful techniques in lessons)

16




Meeting / Training Record

Name of meeting

Refresher Training of SMC Federation in Eastern Cohort2

Dates

17th and 18th April, 2023

Venue

Wags Hotel, Kwahu West

Participants

-District Education Office (Training officer, public relations
officer, SISO, chief inspector of schools) (19)
-SMC Federations (chairperson, secretary, financial secretary)

(57)
-Standalone schools (chairperson, secretary) (19)

-Traditional chiefs (21)

Presenters -National trainers (1)
-Master trainers (5)
Purpose -To understand SMC mission and current challenges

-To understand the annual flows of SMC and take its way in root

-To understand the functions of SMC Federations and prepare for
implementing efficient monitoring of SMC
-(SMC Federation Members) To prepare for the implementation

of SMC Refresher Training at each SMC Federation

-(Traditional Chiefs) To understand the current situation of SMC
and prepare for information sharing among traditional chiefs in
the area

-(DEOs) To prepare for information sharing to SISOs

17
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Name of meeting

PLC Guidance in Eastern Cohort2

Date

18th April, 2023

Venue

Wags Hotel, Kwahu West

Participants

-District Education Office (Training officer, public relations

officer, SISO, chief inspector of schools, budget, unit head) (19)
- SMC Federations (chairperson, secretary) (38)
-Standalone schools (chairperson, secretary) (19)

-Curriculum lead (Primary, Junior High School) (56)

Presenters -National trainers (1)
-Master trainers (5)
Purpose -To review remedial lesson activities

-To introduce JHS remedial lesson activities

-To provide 4 topics to be covered in PLC with community
facilitators (the importance of mathematics abstract thinking,
memorization of basic arithmetic operations, organized
sequency of

exercises, helpful techniques in lessons)

Name of meeting

Refresher Training of SMC Federation in Eastern Cohort3

Dates

18th and 19th April, 2023

Venue

Bright Sky Hotel. Birim Central

Participants

-District Education Office (Training officer, public relations
officer, SISO, chief inspector of schools) (20)
-SMC Federations (chairperson, secretary, financial secretary)

(63)

-Traditional chiefs (21)

Presenters

-National trainers (1)
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-Master trainers (4)

Purpose

-To understand SMC mission and current challenges

-To understand the annual flows of SMC and take its way in root

-To understand the functions of SMC Federations and prepare for

implementing efficient monitoring of SMC

-(SMC Federation Members) To prepare for the implementation

of SMC Refresher Training at each SMC Federation

-(Traditional Chiefs) To understand the current situation of SMC
and prepare for information sharing among traditional chiefs in

the area

-(DEOs) To prepare for information sharing to SISOs

Name of meeting

PLC Guidance in Eastern Cohort3

Date

19th April, 2023

Venue

Bright Sky Hotel. Birim Central

Participants

-District Education Office (Training officer, public relations
officer, SISO, chief inspector of schools, budget, unit head) (20)

- SMC Federations (chairperson, secretary) (42)

-Curriculum lead (Primary, Junior High School) (42)

Presenters -National trainers (1)
-Master trainers (4)
Purpose -To review remedial lesson activities

-To introduce JHS remedial lesson activities

-To provide 4 topics to be covered in PLC with community
facilitators (the importance of mathematics abstract thinking,
memorization of basic arithmetic operations, organized sequency

of exercises, helpful techniques in lessons)
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Name of meeting

The Third Regional Education Forum in Eastern

Dates

16th and 17th August, 2023

Venue

Nasco Hotel, Koforidua

Participants

-Regional Coordinating Council (Regional minister(rep), Regional
Chief Director) (2)
-GES HQs (Deputy Director General) (1)

-Regional Education Office (Regional Director, accountant) (3)
-District Education Office (Director, training officer, panning) (99)
-District Education Oversight Committee (chairperson) (23)
-SMC Federations (chairperson, secretary) (157)

-Standalone schools (chairperson, secretary) (10)

-Traditional chiefs (4)

-Media (4)

Presenters -National trainers (2)
-Master trainers, Regional Education Officers (Regional training
officer, chief inspector of schools, PRO) (11)

Purpose -To review SMC and Federation activities in 2023 academic year

-To review the achievement level of the commitments from the

last education forum
-To set up new commitments for 2023/2024 academic year

-To discuss activities to be included in Qup-SPIP next academic

year
-To inform the result of JHS baseline and endline assessment

-To share good practice done by SMCs and Federations
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Name of meeting

The Third Regional Education Forum in Volta

Date

24th August, 2023

Venue

Hotel Stevens, Ho

Participants

-Regional Coordinating Council (Regional Chief Director) (1)
-Regional Education Office (Regional Director, accountant) (3)
-Former Regional Directors (2)

-University professor (1)

-Social Services (chairperson) (18)

-Unit school representatives (Islamic and Christian school) (8)
-PTA representative (1)

-University attached schools (Board representative) (2)
-District Education Office (Director, training officer, panning) (54)
-District Education Oversight Committee (chairperson) (18)
-SMC Federations (chairperson, secretary) (98)

-Traditional chiefs (2)

-Media (4)
Presenters -National trainers (2)
-Master trainers, Regional Education Officers (Regional training
officer, chief inspector of schools, PRO, Girls education) (10)
Purpose -To review SMC and Federation activities in 2023 academic year

-To review the achievement level of the commitments from the

last education forum
-To set up new commitments for 2023/2024 academic year

-To discuss activities to be included in Qup-SPIP next academic
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year
-To inform the result of JHS baseline and endline assessment

-To share good practice done by SMCs and Federations
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Name of meeting

The Third Regional Education Forum in Oti

Date

30th August, 2023

Venue

Joliz Hotel, Jasikan

Participants

-Regional Coordinating Council (Regional minister(rep)) (1)
-Regional Education Office (Regional Director, accountant) (3)
-Social Services (chairperson) (9)

-District Education Office (Director, training officer, panning) (26)
-District Education Oversight Committee (chairperson) (9)

-SMC Federations (chairperson, secretary) (60)

-Traditional chiefs (2)

-Media (4)
Presenters -National trainers (2)
-Master trainers, Regional Education Officers (Regional training
officer, chief inspector of schools, PRO, human resource) (8)
Purpose -To review SMC and Federation activities in 2023 academic year

-To review the achievement level of the commitments from the

last education forum
-To set up new commitments for 2023/2024 academic year

-To discuss activities to be included in Qup-SPIP next academic

year
-To inform the result of JHS baseline and endline assessment

-To share good practice done by SMCs and Federations
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Name of meeting

The Model Validation Workshop

Date

31%, January, 2024

Venue

Hotel Stevens, Ho

Participants

-Regional Directors (2)
-Regional Staff (6)

-District Directors (9)
-District Training Officers (9)

-SMC Federation executives (6)

-SISOs (3)
-COMEU (2)
Presenters -National / Master trainers (21)
Purpose —To review the current model and discuss its issues

-To agree on a final model

-To agree on adjustments to be made for national roll-out
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1. INTRODUCTION

1.1 Background of the Baseline Survey

Ghana has significantly improved the net enrollment rate in primary education. However, pupil
achievement in math and literacy remains low, and gender and geographic disparities persist, as
several evaluation studies have shown. The Education Strategic Plan (ESP) 2018-2030 states that
education management from the national to the school level needs to be improved and that
community participation in school management will play an important role in improving school
environments and learning outcomes. Japan International Cooperation Agency (JICA) dispatched
“Education Sector Decentralization Support Advisors” to the Ghana Education Service (GES)
from 2010 to 2019 to contribute to the decentralization of education management; since 2015, the
“School for All” approach has been piloted in two districts in two regions, and functional School
Management Committee (SMC) restructuring to strengthen school management and improved
math achievement through SMC-supported remedial activities. Based on these results, the
Government of Ghana recognized the effectiveness of the “School for All” approach and
requested further support from the Government of Japan to roll it out as a model to a wider range
of regions and schools. In response, JICA agreed to launch the Project for Improving Learning
Outcomes through Community Participation for Sustainable School for All (COMPASS Project)
from 2020 to 2024.

The COMPASS project targeted three regions: Volta, Oti, and Eastern. The COMPASS project
introduced three of the School for All approaches: 1) the basic model (reconstitution of
democratic SMC, development of Quality-Oriented School Performance Improvement Plan
(Quo-SPIP) and resource management), 2) the Learning Outcome Improvement Model, and the
3) SMC federation. This is referred to in this report as the “MODEL” in Ghana.

The COMPASS project planned to conduct a baseline survey and an endline survey to identify
the effectiveness and challenges of the above MODEL. The baseline survey was conducted
around May 2021, before the project's full-scale intervention began. The endline survey was
designed to be conducted 18 months later, in September-October 2022. By conducting the endline
survey in 2022, in the middle of the project period, the COMPASS project aims to verify the
effectiveness of the MODEL mentioned above and to achieve early approval by the MOE and
GES, and early dissemination of the MODEL. The COMPASS project also aims to identify issues
with the MODEL at an early stage, which will lead to improvements in the MODEL and its
manuals. By taking these early actions, the COMPASS project aims to improve the functioning
of SMCs in Ghana and realize high-quality primary education.

The COMPASS project is designed to collaborate with the World Bank-led project “Ghana
Accountability for Learning Outcomes Project (GALOP)” especially in their Component 2
“Strengthen school support, management, and resourcing”. Specifically, GALOP target schools
are provided with a manual on the basic model of the COMPASS project and one online training.
Therefore, this survey will also focus on the effectiveness of the GALOP project.

1.2 Objectives of the Survey

The COMPASS project was designed to conduct two surveys: a baseline survey in May 2021,
before the MODEL was implemented at the school level, and an endline survey after each school
had implemented the MODEL for about one school year.

The two objectives of the baseline survey were 1) to determine the current status of the SMC and
2) to collect benchmark data and propose indicators and target values for monitoring the progress
of the project. Based on the results of the baseline survey, the Project Design Matrix (PDM)
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indicators and their target values were determined.

The endline survey was conducted to assess the achievement of the PDM indicators with
comparisons to the baseline to 1) confirm the progress of model implementation, 2) measure the
effectiveness of the model, and 3) extract lessons learned for improvement.
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2. METHODOLOGY

2.1 Target Groups

The improvement of school management through the promotion of SMC involves stakeholders at
various levels, including school, district, and regional levels. Pupils are also important
stakeholders because good school management through SMC is expected to improve pupil
learning outcomes. Therefore, the scope of the survey was broadened from the regional level to
the school level. The target groups for the study were: 1) primary school headteachers, teachers,
SMCs, and pupils (P3 and P5); and 2) education officers from the Regional Education Offices
(REOs) and the District Education Offices (DEQOs) of Ghana Education Service (GES).

(1) Selection of Region

The COMPASS project targeted three regions: Volta, Oti, and Eastern. Therefore, the original
survey plan was to include these three regions as the intervention group and one other region as
the control group, for a total of four regions. However, due to the pandemic of Coronavirus disease
2019 (COVID-19), the JICA Ghana office restricted travel to Oti for Japanese members of the
project. Therefore, the COMPASS project removed Oti from the survey area and selected Volta
and Eastern region as the intervention group for the survey and the Central region as the control

group.

As of September 2022, this travel restriction was removed, but to maintain consistency with the
baseline study, the COMPASS project maintained the Volta and Eastern regions as the
intervention group and the Central region as the control group in the endline survey.

(2) Selection of District

The original plan for the baseline survey was not to select districts but to determine the number
of schools to be surveyed based on the number of schools in each region. However, due to the
spread of COVID-19, the JICA Ghana office restricted the travel of Japanese experts, making it
impossible to conduct the survey in areas that would require time from Accra. Therefore, it was
necessary to select districts with good transportation access from Accra.

The baseline survey districts were selected from each of the three regions with low, medium,
and high Poverty Head Count (PHC) values from the Ghana Poverty Mapping report (2015).
Within the intervention group (Volta, Eastern), three districts were selected from each region
based on the above criteria with good transportation access from Accra, followed by the same
criteria from the control group (Central). The selected districts are listed in Table 2-1 below.
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Table 2-1 Target Districts

Region PHC Poor Group PHC Medium Group PHC Good Group
District PHC! District PHC District PHC

Central Agona East 25.4 Awutu Senya 33.6 Ekmufi 48.4

West

Eastern Upper West 25.6 Ayensuano 30.9 Kwafu 48
Akyem South

Volta South Tongu 25.4 Central Tongu 334 North 51.7

Tongu

Source: COMPASS Project

As of September 2022, this travel restriction was removed, but to maintain consistency with the
baseline study, the COMPASS project maintained the above target districts in the endline survey.

(3) Selection of Schools

At the time the baseline survey was conducted, the number of schools surveyed was set at 202
due to the time frame of the survey and human resource constraints. The number of schools
surveyed in each district was allocated according to the number of schools in each district. The
selection of schools in each district was based on 1) GALOP and Non-GALOP schools, and 2)
location category (urban/rural). The number of schools included in the study was determined
based on the ratio of the number of schools in each classification. Table 2-2 shows the number of
schools surveyed in each district and each category. Based on the number decided, schools were
randomly sampled.

The same schools were retained in the endline survey. However, five of the 202 schools were
changed from Non-GALOP schools to GALOP schools in mid-2021. These five schools were
analyzed as GALOP schools because the telephone survey revealed that they were not supported
by the COMPASS project. The five schools were also analyzed as GALOP schools when
comparing the results of the baseline and endline surveys. The final number of schools is shown
in Table 2-2.

Table 2-2 Number of Sampled Schools by Four Categories

Region  District All Classification by Classification by
GALOP Location
GALOP  Non-GALOP Urban Rural
Central Agona East 35 22 13 13 22
Awutu Senya West 35 11 24 14 21
Ekumfi 30 16 14 0 30
Eastern  Ayensuano 15 5 10 4 11
Kwahu South 14 4 10 6 8
Upper West Akim 15 7 8 3 12
Volta Central Tongu 19 7 12 6 13
North Tongu 18 13 5 4 14
South Tongu 21 14 7 3 18
Total 202 99 103 53 149

Source: COMPASS Project

Appendix A shows the list of schools selected for the survey.

L PHC Source: Poverty head count are extracted from Ghana Poverty Mapping report (2015).
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(4) Grade and Subject

In order to target pupils in P4 (who will be able to perform the four arithmetic operations of
positive integers) and P6 (who will complete their primary education) in the 2022 endline survey,
the baseline survey conducted a year and a half earlier targeted pupils in P3 and P5. Twenty pupils
were randomly selected per grade in each school. In the endline survey, pupils tested in the
baseline survey were followed up. Most grades were therefore P4 and P6. Some pupils were
retained. (Fourteen P3 pupils and eight P5 pupils were retained.)

Math was selected as the exam question in the baseline survey because the COMPASS project
planned to offer after-school remedial math classes. The same questions were used in the endline
survey.

Although the survey targets at the time of the endline survey were P4 and P6, the exam questions
were designed for P3 and P5, respectively, so pupils are referred to as P3 and P5 in this report.

(5) Respondent
School level

e Headteacher: One headteacher from each school was targeted.

e Teachers: All teachers who teach from P1 to P6 were targeted, but only those who have
worked at the school since 2018 or before because the questionnaire included questions
asking about their teaching activities in 2018/19.

e SMC Members: The chairperson and one member from SMCs were targeted.

Regional and District Level

o GES Regional Education Officers (REOs): The REOs in Volta, Eastern, and Central
regions who served as either national or master trainers in the GALOP training on SMC
in September 2020 were the target.

e GES District Education Officers (DEOs): The Heads of Supervision, the Communication
Participation Coordinator, and the Training Officer were the target as officers who are
related to the COMPASS Project scope, such as school monitoring, community
participation, and training.

e School Improvement Support Officers (SISOs): All the SISOs in the target districts were
targeted regardless of whether there are sampled schools in their circuit or not.

2.2 Survey Design and Data Collection
2.2.1  Survey Methodology

Table 2-3 shows the different survey tools used for the different target groups: questionnaires
were used for REOs, DEOs, SISOs, headteachers, teachers, and SMC members. For pupils, a
math test was administered.

These tools were developed based on baseline survey tools used in JICA projects in other
countries, incorporating the specific context of Ghana. The tools developed are attached as
Appendix B.
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Table 2-3 Survey Tools

Level Survey target  Survey tools  Main survey items

School  Headteachers, Questionnaire e  Status of the establishment of SMCs
teachers, SMC e Number and content of general
members assemblies

o Status of the SPIP and capitation grants

P3 and P5 Math Test e Basic questions (fifteen questions)
pupils (P4 and e Curriculum-based questions (five to ten
P6 pupils at questions)
the time of the Five arithmetic word problems
endline e Total of 25-30 questions per grade.
survey) Fifteen of the questions are common for
P3 and P5.
Region/ REOs, DEOs, Questionnaire e Availability of motorcycles/vehicles and
District  and SISOs ICT
e Meetings between REO/DEO to support
the SPIP

Source: COMPASS Project

Math test

Regarding the math tests, each grade has 25-30 short-answer guestions.
Its composition is:

e 16 basic questions that cover up to the previous grade
e 5-10 curriculum-based questions covered at P3 or P5
e 5 arithmetic word problems that can be answered through mathematics study

The basic or curriculum-based questions are simple computational problems focusing on the four
arithmetic operations of positive integers, while the arithmetic word problems are mainly word
problems. The arithmetic word problems are related to the development of problem-solving skills
and the ability to consider events logically and objectively, as defined in the Ghanaian
mathematics curriculum. In addition, 15 other questions were employed in both grades: 12 basic
guestions and 3 arithmetic word problems.

2.2.2  Survey Design

The survey was designed based on the theory of change model shown in Figure 2-1. The theory
of change consists of the following five steps

Step 1: Resources/inputs
Step 2: Activities

Step 3: Outputs

Step 4: Outcomes

Step 5: Impact

The “impact” to be achieved (Step 5) is that the SMC model, in which schools collaborate with
communities to improve learning outcomes in primary education, becomes available in more
areas (scale-up). “Resources/Inputs” (Step 1) refers to existing available resources or
interventions by the COMPASS project. The “Activities”(Step 2) refer to the two main activities
that will leverage the resources/inputs: conducting training on SMC and establishing a monitoring
mechanism. These activities lead to “Outputs” (Step 3), such as the democratic election of SMC
members and improvement activities in schools. Outputs in Step 3 lead to “Outcomes” (Step 4),
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such as active stakeholder participation and improved learner performance. These Outcomes
ultimately contribute to Impact.

The questionnaire questions were developed in relation to these steps in the theory of change
model.

The main intervention of the COMPASS project, a remedial math class, is aimed at strengthening
pupils’ basic math skills, but they are likely to have a positive impact on skills for curriculum-
based and arithmetic word problems. The project employs “targeted instruction” to be
implemented in the classroom as a proficiency-based instructional method. It is assumed that this
will also contribute to improving pupils® skills on curriculum-based questions. Therefore, the
endline survey will measure the effectiveness of this intervention.
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2.2.3 Data Collection

The COMPASS project survey team provided orientation to the nine district education offices on
how to conduct the survey, requested that the survey be conducted in schools within their districts,
and requested that the DEO and SISO respond to the questionnaire.

For the REOs of the targeted regions, the team requested responses to an online questionnaire
using Google Forms.

The endline survey schedule is shown in Table 2-4.

Table 2-4 Schedule of the endline Survey

Schedule Work items
July- August 2022 Overall design of the survey
- Development of survey tools
- Confirmation of the school list

September 2022 - Orientation for DEOs

- Survey implementation at Regional, District, and school levels
October 2022 - Collection of survey tools, data entry, and analysis
November 2022 - Report writing

Source: COMPASS Project

2.3 Framework of Analysis

Survey results will be analyzed to test the effectiveness of the COMPASS project’s intervention.
The GALOP project covers the Eastern, Volta, and Central regions, but each region has both
GALOP and non-GALOP schools. The COMPASS project covers the Eastern and Volta non-
GALOP schools. As a result, the surveyed schools were classified into four categories as shown
in Table 2-5.

Table 2-5 Categories within Analysis Framework

Region Category No of Schools GALOP COMPASS
Eastern and Category 1 (C-1) 54 schools Target Nontarget
\olta region Category 2 (C-2) 48 schools Nontarget Target
Central region  Category 3 (C-3) 50 schools Target Nontarget
Category 4 (C-4) 50 schools Nontarget Nontarget

Source: COMPASS Project

Intervention of COMPASS and GALOP

Schools in categories 1-3 have received various interventions by COMPASS and GALOP, as
shown in Table 2-6. The four activities in No. 1-4 are the basic model of the COMPASS project.
No. 6 and 7 are the Learning Outcome Improvement Model activities of the COMPASS project.
No. 5 corresponds to the SMC Federation of the COMPASS project. No. 8-10 are activities
specific to GALOP. The interventions in C-1 and C-3 are the same. However, there is a possibility
that the master trainers will learn through the various interventions that C-2 will receive from the
COMPASS project and give back to C-1. Also, with the No. 5 activities (Introduction of SMC
Federation and forum), C-1 schools could be invited to participate in the activities.
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Table 2-6 Intervention by School Category

Interventions Eastern and Volta Central
C-1 C-2 C-3 C-4
GALOP COMPASS GALOP

1. Capacity building on SMC v v 4
reconstitution (Democratic
election)

2. Introduction of Quo-SPIP v v v

3. Capacity building on resource v v v/
management

4. Capacity building on Capitation v v 4
grant management

5. Introduction of SMC Federation v
and forum

6. Introduction of remedial activity v

7. Provision of the workbook v

8. Disbursement of Learning Grant v v

9. Teacher training on math through v v
INSET

10. Introduction of Targeted v v

Instruction in regular classes
Source: COMPASS Project

Table 2-7 provides an example of a comparison between the categories. By comparing the two
categories, we can explore the intervention effects of COMPASS and GALOP, respectively, and
their contribution to the COMPASS+GALOP synergy.

Table 2-7 Examples of Comparison between Categories

Compared Aim of analysis
categories
1vs?2 To confirm the effectiveness of the Learning Outcome Improvement Model and
the SMC federation by comparing COMPASS and GALOP in the same region.
3vs4 To study the potential for dissemination of the basic model by comparing schools

in the same region that have introduced the basic model and that have not.
Source: COMPASS Project

2.4 Limitation
No Survey in Oti Region

Of the three COMPASS target regions, the Oti region was excluded due to JICA protocols
restricting the travel of Japanese members during the COVID-19 pandemic. However,
considering that the Oti region was part of the Volta Region until 2018, it is assumed to have
similar characteristics as the other two regions.
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Delay in the allocation of capitation grants

The allocation of capitation grants has been delayed significantly; capitation grants for the
2021/22 school year have been distributed in the 2022/23 school year. To cope with this situation,
some schools have made advances or borrowed money to pay for their activities. However, it is
believed that a significant number of schools are unable to do so. Since securing funds is essential
to the implementation of activities, we are concerned that this will have a significant impact.

Possibility of Copying Test Answers

In the baseline survey, two classes with extremely small standard deviations were analyzed for
incorrect answers, and since all incorrect answers were the same, these two classes were excluded
from the analysis. In the endline survey, pupils whose scores on the endline survey were 30 or
more points lower than their scores on the baseline survey were excluded from the analysis
because they were more likely to have cheated at the time of the baseline survey. The excluded
pupils were 145 (6%) of the 2599 pupils who took the exam for P3 and 75 (3%) of the 2572 pupils
who took the exam for P5

11
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3. PROFILE OF TARGET GROUP

The endline survey was conducted from September 26 to October 13, 2022, in 202 target schools
in 9 target districts. Data were obtained from the respondents shown in Table 3-1 for the endline
survey; three schools did not have SMCs; the number of target schools for P3 is 201 because one
school that was excluded from the analysis in the baseline survey was not included again this time.
The number of schools included in P5 is 200; one school was not included in this analysis because
it did not have any P5 pupils at the time of the baseline survey. The other school was excluded
from the endline survey because, like P3, it was excluded from the analysis at the time of the
baseline survey.

Table 3-1 Number of Respondents

Level Target group No of Responding Organization  No of Respondents
School Headteacher 202 schools 202
Teachers 202 schools 1,111
SMC 199 schools 369
Pupils (P3) 201 schools 2,454
Pupils (P5) 200 schools 2,497
District Officer 9 District Education Offices 36
SISO 9 District Education Offices 53
Region Officer 3 Regional Education Offices 5

Source: COMPASS Project

3.1 Profile of School
(1) Management Unit

Of the 202 schools, 49.5% are managed solely by DA (District and Municipal Assembly), 9.4%
are jointly managed by DA and Faith (Christian), and 41.1% are managed solely by Faith. The
trend of about half DA and half Faith is common to all categories.

Table 3-2 Management Unit of School

Management Unit C-1 C-2 C-3 C-4 Total

n=50 n=52 n=49 n=51 n=202
DA only 50.0% 51.9% 49.0% 47.1% 49.5%
DA and Faith 12.0% 13.5% 6.1% 5.9% 9.4%
Faith only 38.0% 34.6% 44.9% 47.1% 41.1%

Source: COMPASS Project

(2) Enrolment

Enrollment information was available for 201 schools, with the Number of Pupils at the Beginning
of the 2021 Academic Year shown in Table 3-3 and their basic statistics in Table 3-4. Table 3-3
shows that, overall, the largest percentage of schools (46.8%) falling in the range of 101-200
pupils. This trend was the same for all categories, although the same percentage was met in
Category 1 with between 201 and 300 pupils; only 8.5% of schools had a total of 301 or more
pupils. Table 3-4, on the other hand, shows that the average school size is 200 and 203 for C-1
and C-3, the two categories covered by GALOP, compared to C-2 and C-4. This trend is also true
for Median, where GALOP schools are relatively large.
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Table 3-3 Number of Pupils at the Beginning of the 2021 Academic Year?

Number of Pupils C-1 C-2 C-3 C-4 Total
n=54 n=47 n=50 n=50 n=201
0-100 20.4% 31.9% 6.0% 22.0% 19.9%
101-200 33.3% 46.8% 52.0% 56.0% 46.8%
201-300 33.3% 19.1% 28.0% 18.0% 24.9%
301-400 7.4% 2.1% 14.0% 2.0% 6.5%
Over 401 5.6% 0.0% 0.0% 2.0% 2.0%
Source: COMPASS Project
Table 3-4 Basic Statistics on School Size
Items C-1 C-2 C-3 C-4 Total
n=54 n=47 n=50 n=50 n=201
Average 200 147 203 160 178
Median 185.5 132 192 133.5 163

Source: COMPASS Project

(3) Pupil Classroom Ratio

Of the 201 schools for which Pupil Classroom Ratio information was available, 69.2% fell into
the 11-30 range, with the largest percentage of schools in the 11-20 range (42.8%). In all
categories, the 11-20 range accounted for the largest percentage.

Table 3-5 Pupil Classroom Ratio at the Beginning of 2021

Pupil Classroom Ratio C-1 C-2 C-3 C-4 Total
n=54 n=47 n=50 n=50 n=201
1-10 7.4% 12.8% 8.0% 24.0% 12.9%
11-20 37.0% 44.7% 48.0% 42.0% 42.8%
21-30 29.6% 23.4% 26.0% 26.0% 26.4%
31-40 18.5% 12.8% 14.0% 8.0% 13.4%
Over 41 7.4% 6.4% 4.0% 0.0% 4.5%

Source: COMPASS Project

(4) Pupil-Teacher Ratio

Of the 175 schools for which Pupil Teacher Ratio information was available, 44.6% had the
highest percentage of schools in the range of 21 to 30.

Table 3-6 Pupil-Teacher Ratio at the Beginning of 2021

Pupil-Teacher Ratio C-1 C-2 C-3 C-4 Total
n=52 n=43 n=39 n=41 n=175
1-10 5.8% 16.3% 12.8% 31.7% 16.0%
11-20 51.9% 32.6% 56.4% 36.6% 44.6%
21-30 23.1% 20.9% 7.7% 12.2% 16.6%
31-40 9.6% 18.6% 10.3% 9.8% 12.0%
Over 41 9.6% 11.6% 12.8% 9.8% 10.9%

Source: COMPASS Project

2 The 2021 academic year begins in January and ends in December.
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(5) Admission Rate to Junior High School

In the 170 schools where the information on admission rate to Junior High School was available,
more than 95% of graduates were admitted to Junior High School at 81.2% of schools. In all
categories, the ratio of schools where more than 95% of graduates were admitted to Junior High
School is more than 77%.

Table 3-7 Admission Rate to Junior High School in 2021

Admission Rate to Junior C-1 C-2 C-3 C-4 Total
High School n=47 n=44 n=40 n=39 n=170
Less than 70% 2.1% 9.1% 2.5% 5.1% 4.7%
71-80% 0.0% 4.5% 2.5% 2.6% 2.4%
81-90% 6.4% 6.8% 7.5% 2.6% 5.9%
91-95% 4.3% 2.3% 10.0% 7.7% 5.9%
Above 95% 87.2% 77.3% 77.5% 82.1% 81.2%

Source: COMPASS Project

3.2 Profile of Headteacher

(1) Gender

Out of the 202 schools, 75.7% of headteachers are male and only 24.3% are female. By category,
the percentage of male headteachers in Categories 2 and 3 is 81.3% and 78.0%, respectively,
which is higher than others.

Table 3-8 Gender of Headteachers

Gender C-1 C-2 C-3 C-4 Total
n=54 n=48 n=50 n=50 n=202

Male 70.4% 81.3% 78.0% 74.0% 75.7%

Female 29.6% 18.8% 22.0% 26.0% 24.3%

Source: COMPASS Project

(2) Age

In the 201 schools where the age of the headteacher was available, 39.8% of the headteacher were
in their 40s, the highest percentage. By category, most headteachers were in their 40s in all
categories except category 3, where most were in their 30s; there were no headteachers in their
60s.

Table 3-9 Age of Headteachers

Age C-1 C-2 C-3 C-4 Total
n=53 n=48 n=50 n=50 n=201
Under 29 0.0% 0.0% 2.0% 0.0% 0.5%
30-39 26.4% 31.3% 36.0% 26.0% 29.9%
40-49 35.8% 45.8% 28.0% 50.0% 39.8%
50-59 37.7% 22.9% 34.0% 24.0% 29.9%

Source: COMPASS Project

(3) Academic Qualification

Of the 201 schools for which information on the educational background of the headteacher was
available, the largest percentage (70.1%) had a bachelor’s degree. The trend of the largest
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percentage of bachelor’s degree holders was the same in all categories, but the difference was
about 19 percentage points, with 80.0% in Category 4 compared to only 61.2% in Category 3.

Table 3-10 Academic Qualification of Headteachers

Academic Qualification C-1 C-2 C-3 C-14 Total
n=54 n=48 n=49 n=50 n=201
Diploma in Education 11.1% 10.4% 4.1% 4.0% 7.5%
Postgraduate Diploma in Edu. 7.4% 6.3% 8.2% 4.0% 6.5%
Bachelor 68.5% 70.8% 61.2% 80.0% 70.1%
Master or higher 9.3% 10.4% 22.4% 12.0% 13.4%
Other 3.7% 2.1% 4.1% 0.0% 2.5%

Source: COMPASS Project

(4) Rankin GES

Of the 201 schools for which headteacher rank information was available, 99.5% have a rank of
“Senior Superintendent I”” or higher. In particular, the largest number belongs to the rank of
“Assistant Director 11”. This trend is the same for each category.

Table 3-11 Rank in GES of Headteachers

Rank in GES C-1 C-2 C-3 C-4 Total
n=54 n=48 n=50 n=49 n=201
Assistant Director | 16.7% 10.4% 18.0% 22.4% 16.9%
Assistant Director |1 53.7% 66.7% 64.0% 53.1% 59.2%
Principal Superintendent 22.2% 12.5% 18.0% 24.5% 19.4%
Senior Superintendent | 7.4% 8.3% 0.0% 0.0% 4.0%
Senior Superintendent 11 0.0% 0.0% 0.0% 0.0% 0.0%
Superintendent 11 0.0% 0.0% 0.0% 0.0% 0.0%
Superintendent | 0.0% 2.1% 0.0% 0.0% 0.5%
Teacher 0.0% 0.0% 0.0% 0.0% 0.0%

Source: COMPASS Project

(5) Experience of Headteacher

70.3% of headteachers have between 0 and 10 years of experience as headteachers; 88.6% have

between 0 and 15 years.

Table 3-12 Years of Experience as Headteachers

Years of experience C-1 C-2 C-3 C-4 Total
n=54 n=48 n=50 n=50 n=202
0-5 years 44.4% 47.9% 38.0% 28.0% 39.6%
6-10 years 20.4% 27.1% 32.0% 44.0% 30.7%
11-15 years 20.4% 10.4% 28.0% 14.0% 18.3%
16-20 years 9.3% 8.3% 0.0% 8.0% 6.4%
Over 20 years 5.6% 6.3% 2.0% 6.0% 5.0%

Source: COMPASS Project
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Regarding the number of years of headteacher experience in the surveyed schools, 70.3% of the
headteachers have worked as a headteacher in the same school for only 0-5 years; only 5% have
been working there for 10 years or more. This trend is the same for all categories.

Table 3-13 Years of Experience as Headteacher in This School

Years of experience C-1 C-2 C-3 C-4 Total
n=54 n=48 n=50 n=50 n=202
0-5 years 75.9% 70.8% 68.0% 66.0% 70.3%
6-10 years 16.7% 27.1% 26.0% 30.0% 24.8%
11-15 years 5.6% 2.1% 4.0% 2.0% 3.5%
16-20 years 0.0% 0.0% 0.0% 2.0% 0.5%
Over 20 years 1.9% 0.0% 2.0% 0.0% 1.0%

Source: COMPASS Project

For the number of years of experience as teachers before becoming headteachers, no major trends
were observed. The number of years necessary to become a headteacher was different.

Table 3-14 Years of Teaching Experience as a Teacher Before Becoming

Headteacher
Years of Teaching C-1 C-2 C-3 C-4 Total
Experience as a teacher  n=54 n=48 n=50 n=50 n=202
0-5 years 13.0% 2.1% 4.0% 4.0% 5.9%
6-10 years 25.9% 31.3% 26.0% 28.0% 27.7%
11-15 years 29.6% 33.3% 34.0% 28.0% 31.2%
16-20 years 16.7% 12.5% 12.0% 22.0% 15.8%
Over 20 years 14.8% 20.8% 24.0% 18.0% 19.3%

Source: COMPASS Project

(6) Status of Conducting Class by the Headteacher

In the 197 schools that responded to the survey from headteachers, 56.3% of headteachers
reported that they do not teach their classes. However, there are differences by category. In
category 3, 36.0% of headteachers responded that they “conduct class”, which is the lowest among
all categories. In all categories except category 3, the percentage of headteachers who teach
classes is high, indicating that headteachers may not be able to concentrate on management tasks.

Table 3-15 Status of Conducting Class by Headteacher

Status of Conducting C-1 C-2 C-3 C-4 Total

Class n=50 n=48 n=50 n=49 n=197
Yes 42.0% 47.9% 36.0% 49.0% 43.7%
No 58.0% 52.1% 64.0% 51.0% 56.3%

Source: COMPASS Project
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3.3 Profile of Teacher
(1) Gender
Of the 1,106 respondents, 54.6% were male. By category, Category 1 and Category 2 (Volta and

Eastern regions) have a higher percentage of males than the total.

Table 3-16 Gender of Teacher

Gender C-1 C-2 C-3 C-4 Total
n=306 n=243 n=275 n=282 n=1106

Male 56.5% 60.9% 50.2% 51.4% 54.6%

Female 43.5% 39.1% 49.8% 48.6% 45.4%

Source: COMPASS Project

(2) Age

Teachers between the ages of 20-39 account for about 77% of the total. In particular, about 50%
of the teachers are between 30 and 39 years old; 22.5% are 40 years old or older.

Table 3-17 Age of Teachers

Age C-1 C-2 C-3 C-4 Total
n=306 n=244 n=275 n=282 n=1107
Under 20 0.0% 0.0% 1.1% 0.0% 0.3%
20-29 31.4% 27.0% 24.4% 19.9% 25.7%
30-39 49.0% 55.3% 49.5% 52.1% 51.3%
40-49 13.1% 12.7% 18.9% 19.5% 16.1%
50-59 6.5% 4.9% 6.2% 8.2% 6.5%
Over 60 0.0% 0.0% 0.0% 0.4% 0.1%

Source: COMPASS Project

(3) Academic Qualification

In Categories 1 and 2, the percentage of a teacher holding a bachelor’s degree is 21.3% and 22.7%,
respectively, more than 10 percentage points lower than in Categories 3 and 4 (Central region).
This indicates that Category 1 and Category 2 teachers may be less educated than Category 3 and
Category 4 teachers.

Table 3-18 Academic Qualification of Teachers

Academic Qualification C-1 C-2 C-3 C-4 Total
n=305 n=242 n=273 n=278 n=1098
Diploma in Education 72.1% 69.0% 59.3% 53.2% 63.5%
Postgraduate Diploma in Edu. 3.9% 5.0% 4.0% 5.4% 4.6%
Bachelor 21.3% 22.7% 33.3%  37.8%  28.8%
Master or higher 1.0% 0.0% 1.1% 1.8% 1.0%
Other 1.6% 3.3% 2.2% 1.8% 2.2%

Source: COMPASS Project

17



COMPASS Project Endline Survey Report

(4) Rankin GES

Teachers’ positions varied from "Teacher" to Assistant Director I. The most common is Senior
Superintendent 11, at 40.5%. Teachers in the higher ranks, Assistant Director I, Assistant Director
I, and Principal Superintendent, are more common in the Central region (Category 3 and
Category 4) than in Category 1 and Category 2.

Table 3-19 Rank in GES of Teachers

Rank in GES C-1 C-2 C-3 C-4 Total
n=305 n=244 n=275 n=283 n=1107
Assistant Director | 0.0% 0.4% 2.2% 2.1% 1.2%
Assistant Director Il 6.9% 7.4% 11.6% 16.3% 10.6%
Principal Superintendent 18.7% 13.9% 21.1% 23.3% 19.4%
Senior Superintendent | 26.6% 22.5% 17.8% 16.6% 21.0%
Senior Superintendent |1 41.3% 50.0% 39.6% 32.2% 40.5%
Superintendent Il 3.3% 2.0% 4.7% 4.2% 3.6%
Superintendent | 2.0% 1.2% 1.1% 1.4% 1.4%
Teacher 1.3% 2.5% 1.8% 3.9% 2.3%

Source: COMPASS Project

(5) Experience of Teacher

Overall, 41.2% of teachers have less than five years of teaching experience. By category, all
categories also have the highest percentage of teachers with less than five years of teaching
experience. However, categories 3 and 4 tend to have a larger percentage of teachers with more
years of teaching experience than categories 1 and 2.

Table 3-20 Years of Experience as a Teacher

Years of Experienceasa C-1 C-2 C-3 C-4 Total
teacher n=306 n=244 n=275 n=283 n=1108
0-5 years 47.4% 43.9% 40.0% 33.6% 41.2%
6-10 years 28.1% 32.4% 21.1% 21.9% 25.7%
11-15 years 13.1% 12.7% 17.1% 22.3% 16.3%
16-20 years 5.2% 7.4% 12.7% 11.3% 9.1%
Over 20 years 6.2% 3.7% 9.1% 11.0% 7.6%

Source: COMPASS Project

The following table shows the number of years of teaching experience at their current school.
Overall, 65.3% of the respondents have the most years of experience of fewer than 5 years.

Table 3-21 Years of Experience as a Teacher in This School

Years of Experienceasa C-1 C-2 C-3 C-4 Total
teacher in this school n=306 n=244 n=275 n=283 n=1108
0-5 years 66.7% 72.1% 61.8% 61.1% 65.3%
6-10 years 24.8% 25.8% 28.0% 28.6% 26.8%
11-15 years 7.2% 2.0% 7.3% 8.1% 6.3%
16-20 years 1.0% 0.0% 2.2% 1.8% 1.3%
Over 20 years 0.3% 0.0% 0.7% 0.4% 0.4%

Source: COMPASS Project
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(6) Grade to Teach

Table 3-22 shows which grade levels they are responsible for. Since all teachers were included in
the survey, no differences by grade level were observed.

Table 3-22 Grade to Teach

Grade C-1 C-2 C-3 C-4 Total
n=316 n=257 n=278 n=280 n=1131

P1 16.8% 16.0% 17.3% 16.4% 16.6%
P2 15.8% 15.6% 16.5% 16.1% 16.0%
P3 16.8% 17.1% 15.1% 16.4% 16.4%
P4 16.8% 16.3% 15.8% 17.1% 16.5%
P5 17.4% 16.7% 17.6% 16.4% 17.1%
P6 16.5% 18.3% 17.6% 17.5% 17.4%

Source: COMPASS Project
Table 3-23 shows the number of classes taught by one teacher. Overall, 96.7% of the teachers

taught only one class. This trend is the same by category, with only a few teaching more than one
class.

Table 3-23 Number of Class to Teach

Number of Class C-1 C-2 C-3 C-4 Total
n=304 n=242 n=268 n=272 n=1086

1 Class only 96.4%  95.0% 97.8% 97.4% 96.7%

2 Classes 3.3% 3.7% 1.9% 2.2% 2.8%

3 Classes or more 0.3% 1.2% 0.4% 0.4% 0.6%

Source: COMPASS Project

(7) Relationship with SMC

Overall, only 14.4% of teachers participate in the SMC as members. The same is true by category,
with most teachers not being SMC members.

Table 3-24 Ratio of SMC Members among Teachers

Whether an SMC member or not C-1 C-2 C-3 C-4 Total
n=301 n=241 n=272 n=273 n=1087

Yes 18.6% 21.2% 1.7% 10.3% 14.4%

No 81.4% 78.8% 92.3% 89.7% 85.6%

Source: COMPASS Project

Regarding whether or not they attended the SMC General Assembly, 33.6% of the total teacher
indicated that they did. By category, however, the results were very different. Category 2, the
target of the COMPASS Project, had the highest percentage of teachers who attended at 56.2%.
Category 1, which is indirectly supported by the COMPASS project, has the second highest at
50.8%. Category 4, which is not supported by the COMPASS project at all, had the lowest at
9.8%.
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Table 3-25 Attendance at General Assembly

Attendance at General Assembly C-1 C-2 C-3 C-4 Total

n=299 n=242 n=268 n=275 n=1084
Yes 50.8% 56.2% 18.3% 9.8% 33.6%
No 475% 43.8% 79.1% 82.9% 63.5%
A general assembly has not yet 1.7%  0.0% 2.6% 7.3% 3.0%
happened.

Source: COMPASS Project

34 Profile of SMC Member

(1) Gender

There were 369 respondents, and 87.3% of the SMC members were male. The tendency for most
members to be male was the same by category.

Table 3-26 Gender of SMC Members

Gender C-1 C-2 C-3 C-4 Total
n=108 n=89 n=94 n=78 n=369

Male 91.7% 83.1% 83.0% 91.0% 87.3%

Female 8.3% 16.9% 17.0% 9.0% 12.7%

Source: COMPASS Project

(2) Age

SMC members are much older than the teacher. More than half of the members are in their 50s
or older.

Table 3-27 Age of SMC Members

Age C-1 C-2 C-3 C-4 Total
n=108 n=89 n=93 n=78 n=368
20-29 3.7% 4.5% 6.5% 1.3% 4.1%
30-39 16.7% 21.3% 10.8% 10.3% 14.9%
40-49 19.4% 27.0% 33.3% 32.1% 27.4%
50-59 33.3% 27.0% 26.9% 35.9% 30.7%
Over 60 26.9% 20.2% 22.6% 20.5% 22.8%

Source: COMPASS Project

The next figure shows a graphical representation of the table above. The percentage of 20-39 year
olds is 25.8% for Category 2 and 20.4% for Category 1, higher than for Category 3 and Category
4. This may have something to do with the fact that many of the SMCs in Categories 1 and 2 were
reconstituted after the baseline survey. (See Table 4-5)
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Figure 3-1 Age Distributions of SMC Members

(3) Membership in SMC

Parent-Teacher Association (PTA) representatives are in the majority overall. Especially in
Category 4, where the COMPASS project does not support them at all, PTAs account for 66.7%
of the total. In contrast, membership is more diverse in Category 2, which is targeted by the
COMPASS project, with the largest number of Chiefs of the town/village. This is presumably a
result of the COMPASS project's promotion of democratic rather than customary methods of
selection.

Table 3-28 Membership in SMC

Membership in SMC C-1 C-2 C-3 C-14 Total
n=86 n=60 n=62 n=67 n=275
Representative of the PTA 453% 30.3%  47.9% 66.7% 44.2%

Representative of the Chief of the 19.8% 31.7% 11.3% 9.0% 17.8%
town/village
Past Pupils Association Representative 174% 15.0% 129% 9.0% 13.8%

Others 174% 8.3% 32% 4.5% 9.1%
Source: COMPASS Project

(4) Positionin SMC
Of the 320 respondents, 60.0% were chairpersons overall.

Table 3-29 Position in SMC

Position in SMC C-1 C-2 C-3 C-4 Total
n=89 n=83 n=81 n=67 n=320
Chairperson 55.1% 60.2% 58.0% 68.7% 60.0%
Deputy chairperson 21.3% 13.3% 13.6% 14.9% 15.9%
Financial Secretary 18.0% 22.9% 24.7% 6.0% 18.4%
Secretary 0.0% 0.0% 0.0% 1.5% 0.3%
Member 5.6% 3.6% 3.7% 9.0% 5.3%

Source: COMPASS Project
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(5) Years in the current position

Of the 318 respondents, 56.0% in total have been in their positions for less than one year. By
category, however, the results were very different; Category 2, the category targeted by the
COMPASS project, had the largest number of members who had been in their position for less
than one year, at 79.3%. Similarly in Category 1, 75.3% of members have been SMC members
for less than one year. This may be due to the fact that the majority of SMCs in Categories 1 and
2 had SMC reconstituted after baseline. The COMPASS project aims to revitalize SMC activities
by democratically electing SMC members. Such activation is therefore considered desirable.

Table 3-30 Years of Experience as SMC Member

Years in the current C-1 C-2 C-3 C-4 Total
position n=97 n=82 n=78 n=61 n=318
1 year 75.3% 79.3% 35.9% 19.7% 56.0%
2 years 9.3% 14.6% 37.2% 24.6% 20.4%
3 years 5.2% 2.4% 5.1% 8.2% 5.0%
4 years 1.0% 0.0% 6.4% 23.0% 6.3%
5 years 2.1% 0.0% 3.8% 8.2% 3.1%
more than 6 years 7.2% 3.7% 11.5% 16.4% 9.1%

Source: COMPASS Project

(6) Academic Qualification

Of the 368 respondents, about half (47.8%) have an academic qualification of the Basic Education
Certificate Examination (BECE).

Table 3-31 Academic Qualification of SMC Member

Academic Qualification  C-1 C-2 C-3 C-4 Total
n=108 n=89 n=93 n=78 n=368
Never been to school 1.9% 0.0% 2.2% 0.0% 1.1%
Primary school or below 7.4% 12.4% 8.6% 9.0% 9.2%
BECE 47.2% 42.7% 49.5% 52.6% 47.8%
WASSCE or SSCE 15.7% 23.6% 24.7% 17.9% 20.4%
Diploma 14.8% 11.2% 4.3% 10.3% 10.3%
Postgraduate Diploma 2.8% 1.1% 2.2% 2.6% 2.2%
Bachelor 4.6% 5.6% 3.2% 6.4% 4.9%
Master or higher 1.9% 2.2% 1.1% 0.0% 1.4%
Other 3.7% 1.1% 4.3% 1.3% 2.7%

Source: COMPASS Project

(7) Relationship with school (Whether the child of the respondent is in school)

Of the 347 respondents, 79.3% indicated that one or more of their children are enrolled in this
school.

Table 3-32 Whether the Respondent’s Child is Enrolled in School

Number of childrenin C-1 C-2 C-3 C-4 Total

this schools n=105 n=89 n=82 n=71 n=347
0 22.9% 27.0% 11.0% 21.1% 20.7%
More than 1 77.1% 73.0% 89.0% 78.9% 79.3%

Source: COMPASS Project
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3.5 Profile of Pupil

The sample sizes for P3 and P5 pupils are 2,454 and 2,489, respectively. As noted earlier, only
pupils who were tested in the baseline survey were also tested in the endline survey. In addition,
pupils whose test results in the endline survey were more than 30 points lower than their test
results in the baseline survey were excluded. The profiles of the pupils in the analysis who met
these criteria are as follows.

(1) Gender
The ratio of boys to girls for P3 is approximately 50-50 in all categories.
Table 3-33 Gender of P3 Pupils

Gender C-1 C-2 C-3 C-4 Total
n=697 n=566 n=645 n=546 n=2454

Boys 49.1% 51.4% 48.7% 49.5% 49.6%

Girls 50.9% 48.6% 51.3% 50.5% 50.4%

Source: COMPASS Project

Like the P3, the ratio of boys and girls is about half both in total and in each category.
Table 3-34 Gender of P6 Pupils

Gender C-1 C-2 C-3 C-4 Total
n=700 n=496 n=689 n=604 n=2489

Boys 49.9% 46.1% 56.1% 54.9% 51.8%

Girls 50.5% 41.5% 50.7% 55.7% 49.6%

Source: COMPASS Project

(2) Age

Figures 3-1 and 3-2 show the age distribution of P3 and P5, respectively. The horizontal axis
indicates age and the vertical axis indicates the percentage of each category in the total. Both
categories and grades are characterized by a large range in age distribution. In particular, Category
2 of P5 is characterized by a wider age distribution, with a smaller percentage of 13-year-olds,
the peak age, than in the other categories. This wide age distribution tends to make it difficult for
teachers to provide guidance.
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Figure 3-2 Age Distribution of P3(P4)
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4. RESULTS OF THE SURVEY

This chapter presents the results of the endline survey. In presenting the results, comparisons with
the baseline survey are also presented where appropriate.

4.1 Training by the Project

The COMPASS project conducted online training for six National Trainers in September 2020.
In the same month, National Trainers, with remote support from Japan by Japanese experts,
conducted training for 94 Master Trainers selected from all 16 regions. The training was then
scheduled to be conducted from Master Trainer to District Trainer from November 2020 but was
not implemented due to the impact of COVID-19 and the presidential election.

Therefore, the same process was conducted again in 2021 when Japanese experts resumed their
travel to Ghana. Refresher training was first conducted for National Trainers and Master Trainers.
Next, Master Trainers trained District Trainers throughout the country. Then District Trainers
trained Circuit Trainers. Finally, SMC Reconstitution Training was provided to headteachers of
GALOP schools (Category 1 and Category 3) nationwide and non-GALOP schools (Category 2)
in COMPASS target regions. The project also conducted “Quo-SPIP and Resource Management
training” using a similar process and schedule.

The endline survey examined headteachers’ participation in these two pieces of training. Table 4-
1 shows the percentage of headteachers who participated in SMC Reconstitution Training, with
high participation rates ranging from 86.0% to 89.6% in all three categories supported by the
COMPASS project. Of the 19 headteachers who indicated they did not attend the training, 11
were new headteachers who became headteachers after the training. For the remaining 8, their
substitutes likely participated in the training conducted in 2021.

Table 4-1 Rate of Headteachers Who Participated in SMC Reconstitution Training

Whether participated C-1 C-2 C-3 C-4 Total
n=54 n=48 n=50 N/A n=152

Participated 87.0% 89.6% 86.0% N/A 87.5%

Did not participate 13.0% 10.4% 14.0% N/A 12.5%

Source: COMPASS Project

Table 4-2 shows the percentage of headteachers who participated in “Quo-SPIP and Resource
Management training.” All three categories had high participation rates of 83% or more.

Table 4-2 Rate of Headteachers Who Participated in Quo-SPIP and Resource

Management
Whether participated C-1 C-2 C-3 C-4 Total
n=54 n=48 n=50 N/A n=152
Participated 83.3% 85.1% 85.7% N/A 84.7%
Did not participate 16.7% 14.9% 14.3% N/A 15.3%

Source: COMPASS Project

4.2 SMC Reconstitution

In this section, we describe how school management and SMC have benefited from the training
conducted in Section 4.1.
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“SMC Reconstitution Training” requires headteachers to hold a General Assembly for
Sensitization. Headteachers who attended the training were asked in the questionnaire whether
they held this meeting after the training. The results are shown in Table 4-3. In all categories,
approximately 98% of participants indicated that they held a General Assembly for Sensitization.

Table 4-3 Rate of Headteachers who Have Held a General Assembly for
Sensitization

Whether held C-1 C-2 C-3 C-4 Total
n=47 n=45 n=44 N/A n=136

Have held 97.9% 97.8% 97.7% N/A 97.8%

Have not held 2.1% 2.2% 2.3% N/A 2.2%

Source: COMPASS Project

Similarly, the questionnaire asked the trained headteachers whether they held a General Assembly
for Democratic Election. The results are shown in Table 4-4. In all categories, more than 95% of
participants indicated that they held a General Assembly for Democratic Election.

Table 4-4 Rate of Headteachers who Organize a General Assembly for
Democratic Election

Whether held C-1 C-2 C-3 C-4 Total
n=47 n=44 n=44 N/A n=135

Have held 100.0% 95.5% 97.7% N/A 97.8%

Have not held 0.0% 4.5% 2.3% N/A 2.2%

Source: COMPASS Project

SMC members were asked in the questionnaire whether SMC reconstitution had taken place since
May 2021, when the baseline was conducted. This allowed us to determine if the SMC
reconstitution was through the intent of the project. Table 4-5 shows the results from the
guestionnaire to the SMC members. SMCs of Categories 1 and 2 were reconstituted after May
2021 more than 95% of the time, which is highly consistent with the responses from the
headteachers. Category 3, on the other hand, was 67.9%, a difference of about 30 percentage
points from the responses from headteachers.

Table 4-5 Time of SMC Reconstitution

Time of reconstitution C-1 C-2 C-3 C-4 Total
n=90 n=84 n=53 n=47 274

Reconstituted after May 2021 96.7% | 97.6% 67.9% 12.8% | 77.0%

Reconstituted before May 2021 3.3% 2.4% 32.1% 87.2% 23.0%

Source: COMPASS Project

Rate of Votes in the Appointment of SMC Members

The following five memberships are determined by designation.

o District Director of Education or Representative as an ex-officio member.
Headteacher
Representative of the District Assembly
Teaching staff representative by level (Junior High School and Primary)
Co-opted members to perform specific functions

On the other hand, the method of appointment of the following members is left to each SMC.
e PTA representative
e Unit committee representative.
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e Representative of the Traditional rulers

e Representative of the Educational Unit (if the school is a unit school.)

o Interest Groups- for example, Representative of Youth Groups, Drumming groups from
the community.

o Past Pupils’ Association representative (if any)

The survey asked SMC members how the latter were appointed. The question was multiple-choice
from the following options: 1). Vote by secret ballot, 2) By consensus?, 3) By designation, and 4)
I do not know. Here we define 1) and 2) as democratic elections. Table 4 6 shows the percentages
of members selected by democratic election.

Table 4-6 Rate of Membership in SMC selected by Democratic Election

Membership in SMC C-1 C-2 C-3 C-4 Total
PTA rep. Rate 944% 87.9% 70.7% 83.3%  85.9%
n= 71 58 41 36 206
Unit committee Rep. Rate 88.7% 776% 55.9% 73.3% 76.3%
n= 53 58 34 15 160
Rep. of the Traditional rulers Rate 642% 71.0% 48.6% 47.6% 61.5%
n= 67 62 37 21 187
Rep. of the Educational Unit Rate 70.6% 57.1% 455% 57.1% 59.0%
n= 34 35 22 14 105
Past Pupils’ Association Rep. Rate 833% 789% 655% 58.3%  76.6%
n= 60 57 29 12 158
Average. 80.2% 745% 572% 64.0% 71.9%

Source: COMPASS Project

The average in this table is a simple average of the percentage of each member democratically
elected. According to this, 80.2% were in Category 1, 74.5% in Category 2, 57.2% in Category 3,
and 64.0% in Category 4, for an overall rate of 71.9%. By member type, 85.9% of PTA
representatives were democratically elected.

4.3 SPIP and Quo-SPIP

(1) Development Status of SPIP/Quo-SPIP

All schools are required to develop a School Performance Improvement Plan (SPIP) annually to
improve their schools. Schools identify their school’s challenges, plan measures to overcome
those challenges, and prepare a SPIP; by involving various stakeholders, including SMCs. In the
preparation of the SPIP, stakeholders support the school in implementing SPIP activities.
However, the baseline survey showed that almost all schools in categories 3 and 4 had prepared
SPIPs for 2019/20 and 2020/21, while only about half of the schools in categories 1 and 2 had
prepared SPIPs.

Project interventions have greatly improved the situation, especially in Category 2. Table 4-7
shows the SPIP/Quo-SPIP development status by category. In Category 2, all schools had
developed either SPIP or Quo-SPIP or both. Even in Category 1, only 28.3% of schools had not
developed either SPIP or Quo-SPIP, an improvement of more than 20% from the baseline.
Category 3 and 4, on the other hand, had almost all schools developing SPIPs at the baseline, but

3 Consensus refers to cases where there is only one candidate and a decision is made by consensus of the participants
without a vote of confidence, or where someone's name is mentioned at a meeting and several people say they prefer
that person.
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in the endline survey, 6.3% of schools in Category 3 and 14.3% of schools in Category 4 had not
developed SPIP/ did not have either a Quo-SPIP, which is considered a slight deterioration. The
cause for not developing SPIP is not yet clear.

Table 4-7 Status of SPIP/Quo-SPIP Development for 2022

Status of SPIP/Quo-SPIP C-1 C-2 C-3 C-4 Total
development n=53 n=48 n=48 n=49 n=198
Both a SPIP and a Quo-SPI 28.3% 70.8% 56.3% 0.0% 38.4%
Only SPIP. 35.8% 125%  33.3% 85.7%  41.9%
Only Quo-SPIP 7.5% 16.7%  4.2% 0.0% 7.1%
No. 28.3%  0.0% 6.3% 14.3% 12.6%

Source: COMPASS Project

(2) Involvement of SMC in Developing and Approving SPIP/Quo-SPIP

Table 4-8 shows the “people involved in SPIP development,” as answered by the headteachers.
Multiple responses were allowed; noting whether SMC members were included, only category 4,
which is not the subject of the COMPASS project training, had a lower percentage of SMC
members involved than the others, about 20 percentage points lower, at 73.8%. In all categories
except category 4, SMC members were involved in SPIP development in more than 93% of the
schools.

Table 4-8 People Involved in SPIP Development (Ans. From headteachers)

People Involved C-1 C-2 C-3 C-4 Total
(Multiple Responses) n=34 n=40 n=43 n=42 n=159
Headteacher 94.1%  925%  93.0% 88.1%  91.8%
Teachers 94.1%  80.0%  100.0% 92.9%  91.8%
SMC members 94.1%  97.5%  93.0% 73.8%  89.3%
SISO 0.0% 0.0% 0.0% 0.0% 0.0%

Other 5.9% 2.5% 4.7% 2.4% 3.8%

Source: COMPASS Project

Schools outside of Category 4 were asked the same question about Quo-SPIP. The results are
shown in Table 4-9. For the development of Quo-SPIP, the involvement of SMC members was
prominently high in Category 2, with 97.5% participation. Only 52.9% and 65.1% were involved
in Category 1 and Category 3, respectively.

Table 4-9 People involved in Quo-SPIP development (Ans. From headteachers)

People Involved C-1 C-2 C-3 C-4 Total
(Multiple Responses) n=19 n=42 n=29 N/A n=90
Headteacher 529%  925%  62.8% N/A 51.6%
Teachers 55.9% 77.5% 62.8% N/A 48.4%
SMC members 52.9% 97.5% 65.1% N/A 53.5%
SISO 2.9% 0.0% 0.0% N/A 0.6%
Other 11.8%  7.5% 2.3% N/A 5.0%

Source: COMPASS Project

SMC members were also asked if SMC was involved in SPIP development. Table 4-10 shows the
results of the responses and the differences between the baseline and endline surveys. Schools
that did not respond or did not create a SPIP were excluded from this table. Overall, 83.1% were
involved at the baseline, but this improved to 91.2% in the endline survey. Category 4 was the
lowest at 79.7% in the endline survey, while categories 1-3, affected by the COMPASS project,
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were high at around 90% in the endline survey, with an improvement from the baseline of more
than 10%.

Table 4-10 Responses from SMCs to the question of whether SMCs are involved
in SPIP development (baseline vs. endline)

Items C-1 C-2 C-3 C-4 Total
At the time of the Baseline survey 72.7% 85.5% 87.4% 94.1% 83.1%
At the time of the Endline Survey 87.9% 96.3% 98.9% 79.7% 91.20%
Diff 15.2% 10.8% 11.5% -14.4%  8.1%

Source: COMPASS Project

These results indicate that although SMC’s involvement in SPIP development was high at the
time of the baseline survey, the COMPASS-affected categories 1-3 had improved by more than
10% by the time of the endline study.

Table 4-11 shows the “People Involved in SPIP Approval at the School Level,” as reported by
the headteachers. Overall, SMC members have the highest percentage at 88.7%. By category, the
degree of involvement of SMC members is highest for Category 2, the target of the COMPASS
project, at 97.5%, followed by Categories 1 and 3, in which the COMPASS project is indirectly
involved, at about 90%. In Category 4, the percentage of SMC involvement is 76.2%, more than
10% lower than the other categories.

Table 4-11 People Involved in SPIP Approval at the School Level

People Involved C-1 C-2 C-3 C-4 Total
(Multiple Responses) n=34 n=40 n=43 n=42 n=159
Headteacher 67.6%  60.0% 535% 524% 57.9%
Teachers 412%  325%  41.9%  262%  35.2%
SMC members 88.2%  97.5%  93.0%  76.2%  88.7%
SISO 5.9% 5.0% 9.3% 4.8% 6.3%

Other 8.8% 2.5% 2.3% 0.0% 3.1%

Source: COMPASS Project

Table 4-12 shows the “People Involved in Quo-SPIP Approval at the School Level,” as answered
by headteachers in all categories except Category 4. Here, there were significant differences in
the level of involvement of SMC members among the categories. Category 2 had a very high 95%
of schools with SMC members involved, while categories 1 and 3 were more than 30% lower
than that.

Table 4-12 People Involved in Quo-SPIP Approval at the School Level

People Involved C-1 C-2 C-3 C-4 Total
(Multiple Responses) n=19 n=42 n=29 N/A n=90
Headteacher 29.4% 60.0% 34.9% N/A 30.8%
Teachers 176%  32.5% 25.6% N/A 18.9%
SMC members 50.0% 95.0% 62.8% N/A 51.6%
SISO 0.0% 0.0% 0.0% N/A 0.0%
Other 14.7% 12.5% 7.0% N/A 8.2%

Source: COMPASS Project
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(3) Activities Planned in SPIP and Their Implementation

The SPIP lists the various activities that schools plan. How many activities a school can
implement depends on the cost of each activity. Thus, some schools may plan only one activity
per year, while others may plan 30 activities. Among the various activities, those that are directly
related to pupil learning are called learning-oriented activities. For example, expenses for SMC
and PTA meetings, repairs to school buildings and restrooms, and INSET for teachers are not
directly related to pupil achievement. On the other hand, the purchase of tools used by pupils for
learning (e.g., Manila Cards) is a learning-oriented activity, and Manila Cards by themselves do
not contribute to academic achievement. However, the purchase of Manila Cards can be
considered a guarantee that pupils will use the Manila Cards in their learning activities.

For the endline survey, a list of activities in the SPIP for 2022 was collected from each school.
This was then text-mined in MS Excel to distinguish whether each activity was a learning-oriented
activity or not. The keywords used to identify learning-oriented activities were “teaching, learn,
text, book, math, English, card”. After screening by these keywords, each activity was finally
sorted by visual inspection.

Table 4-13shows the rate of schools that planned learning-oriented activities in their SPIP. Overall,
80.5% of schools had learning-oriented activities planned in their SPIP, with Category 4, which
has no COMPASS support at all, having the lowest rate at 63.9%. Categories 1 and 3 covered by
GALLOP have a higher rate of schools that planned learning-oriented activities in their SPIP than
Category 2 covered by COMPASS. This may be due to funding by GALOP.

Table 4-13 Rate of Schools that Planned Learning-Oriented Activities in their
SPIP

Item C-1 C-2 C-3 C-4 Total
n=36 n=46 n=41 n=36 n=159
Rate of schools that planned learning- 88.9% 76.1% 92.7% 63.9% 80.5%

oriented activities in their SPIP
Source: COMPASS Project

The estimated cost of activities planned in the SPIP often exceeds the estimated cost during the
implementation phase. In such cases, the Capitation Grant will not be increased, and the school
will have to cancel the activities or change the content of the activities. In some cases, the start of
the activities may be delayed. To understand this situation, we conducted a survey in which we
categorized activities into four categories: “already implemented or in progress,” “in preparation,”
“delayed,” and “canceled”. Of these, “already implemented or in progress” and “in preparation”
were defined as “decided to implement.” Table 4-14 shows the percentage of schools with
learning-oriented activities identified above, where the percentage of “decided to implement”
activities exceeds 75%.

Overall, 86% of schools have decided to implement at least 75% of the activities. These are the
results as of September-October 2022; by the end of the 2022 school year, this number is expected
to be much higher. Even in Category 2, which is the most delayed category, the percentage is over
80%. In general, therefore, the implementation of learning-oriented activities in each school is
considered to be good.
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Table 4-14 Rate of Schools that Decided to Implement More Than 75% Learning-
Oriented Activities Planned in SPIP/Quo-SPIP

Item C-1 C-2 C-3 C-4 Total
n=32 n=35 n=38 n=23 n=128

Rate of schools that decided to 91% 80% 84% 91% 86%

implement more than 75% learning-

oriented activities planned in SPIP

Source: COMPASS Project

4.4 Information Sharing from School to SMC

Tables 4-15 and 4-16 show whether schools shared information about school resources, including
grants, with SMCs. Table 4-15 shows the rate of schools that shared information about school
resources, including grants, with SMC members at SMC general meetings, as indicated by
responses from school headteachers. Table 4-16 shows the results of responses from SMC
members regarding the same information. Each table shows the percentage in 2018/19 from the
baseline survey, the percentage in 2022 from the endline survey, and the differences between the
two.

The trends are: 1) the percentage in the endline survey is more than 10 percentage points higher
than the percentage in the baseline survey; 2) the difference between the percentage in the endline
and baseline surveys (degree of improvement) is worse in category 4. These trends suggest that
training by the COMPASS project, including for GALOP schools, had a positive impact on
information sharing from schools to SMCs.

Focusing on Category 2, the percentage of headteachers and SMCs who indicated in the endline
survey that their schools shared information with SMCs tends to be higher at 93.8% and 90.9%,
respectively. This result suggests that information sharing from schools to SMCs may have been
more activated in Category 2, which is covered by the COMPASS project, as much as or more
than in the other categories.

Table 4-15 Rate of Schools that Shared Information on School Resources,
Including Grants, at the SMC General Assembly (Ans. from headteachers)

Items C-1 C-2 C-3 C-4 Total
The rate in 2018/19 (result from the 66.0% 74.4% 75.0% 83.3% 74.5%
Baseline survey) (n=53) (n=43) (n=48) (n=48) (n=192)
The rate in 2022 (result from the 88.7%  93.8%  89.6%  70.2%  85.7%
Endline survey) (n=53) (n=48) (n=48) (n=47) (n=196)
Diff 22.6% 19.3% 146%  -131% 11.2%

Source: COMPASS Project

Table 4-16 Rate of Schools that Shared Information on School Resources,
Including Grants, at the SMC General Assembly (Ans. from SMCs)

Items C-1 C-2 C-3 C-4 Total
The rate in 2018/19 (result from the 59.2% 64.7% 73.2% 68.7% 66.4%
Baseline survey) (n=103) (n=85) (n=97) (n=99) (n=384)
The rate in 2022 (result from the 84.3% 90.9% 91.2% 72.2% 85.2%
Endline survey) (n=108) (n=88) (n=91) (n=72) (n=359)
Diff 25.0% 26.2% 18.0%  3.5% 18.8%

Source: COMPASS Project
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4.5 Approval of Annual Review by SMC General Assembly

Tables 4-17 and 4-18 show the results of responses by headteachers and SMC members,
respectively, regarding the percentage of schools whose annual reviews were approved by the
SMC General Assembly. Each table shows the percentage in 2018/19 from the baseline survey,
the percentage in 2022 from the endline survey, and the differences between the two.

The trends are: 1) Overall, the percentages in the endline survey are higher than those in the
baseline survey. 7% improvement in responses from headteachers and 22.4% improvement in
responses from SMC members; and 2) the difference in percentages between the endline and
baseline surveys (degree of improvement) is prominently worse in category 4. These trends
suggest that the training by the COMPASS project, including for GALOP schools, had a positive
impact on information sharing from schools to SMCs.

Turning to Category 2, the percentage of headteachers who indicated in the endline survey that
their annual review was approved by the SMC General Assembly is 80.0%, while the percentage
of SMCs is 86.2%. These results are lower than for Category 3. However, Category 2 has the
lowest percentage in the baseline survey and the highest difference from the baseline to endline
survey among all categories at 19.0% for headteachers and 36.8% for SMCs. These results suggest
that there was greater improvement in Category 2, the category targeted by the COMPASS project,
than in the other categories.

Table 4-17 Rate of Schools Whose Annual Review was Approved by the SMC
General Assembly (Ans. from headteacher)

Items C-1 C-2 C-3 C-4 Total
The rate in 2018/19 (result from 66.7% 61.0% 63.6% 84.8% 69.3%
Baseline survey) (n=48) (n=41) (n=44) (n=46) (n=179)
The rate in 2022 (result from Endline 80.8%  80.0%  82.0% 61.7%  76.3%
survey) (n=52) (n=45) (n=50) (n=47) (n=194)
Diff 141%  19.0%  184%  -23.1% 7.0%

Source: COMPASS Project

Table 4-18 Rate of Schools Whose Annual Review was Approved by the SMC
General Assembly (Ans. from SMC member)

Items C-1 C-2 C-3 C-4 Total
The rate in 2018/19 (result from 51.5% 49.4% 69.1% 65.7% 59.1%
Baseline survey) (n=103) (n=85) (n=97) (n=99) (n=384)
The rate in 2022 (result from Endline 77.6% 86.2% 91.2% 69.4% 81.5%
survey) (n=107) (n=87) (n=91) (n=72) (n=357)
Diff 26.1% 36.8% 221% 3.8% 22.4%

Source: COMPASS Project

4.6 Remedial Activities

The COMPASS project emphasizes the three factors to improve learning: 1) learning time, 2)
quality teaching and learning materials, and 3) quality teaching and learning methods.

The COMPASS project has increased learning time 1) by introducing remedial mathematics
classes; 2) by providing schools with high-quality mathematics workbooks and 3) by designing
the workbooks to allow pupils to study by proficiency level rather than by grade level, and by
designing remedial classes to allow pupils to study at their proficiency level.
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Category 2 schools administered the math test in February-March 2022. The results were shared
at the SMC General Assembly and then at the SMC Federation, a gathering of SMC
representatives and others in July 2022, where the need to improve academic performance in math
was recognized. Based on the results of this SMC Federation meeting, each SMC revised its
school’s Quo-SPIP to include activities to improve pupils’ basic math skills (remedial activities).
In response, each school has initiated remedial activities.

This section focuses on remedial activities targeting numeracy.

Table 4-19 shows the percentage of schools that included numeracy learning-oriented activities
in their 2022 SPIP and/or Quo-SPIP, based on responses from the questionnaire to headteachers.
Overall, 77.9% of respondents indicated that math was included. By category, Category 4 is the
lowest at 59.5%. Category 2, at 87.2%, is the highest of all categories. The reason for Category 2
being the highest may be due to the revision of the Quo-SPIP to include learning-oriented
activities in numeracy (remedial activities), as mentioned above.

Table 4-19 Rate of Schools that Planned Learning-Oriented Activities in
Numeracy in the SPIP and/or the Quo-SPIP in 2022

Item C-1 C-2 C-3 C-4 Total

n=37 n=47 n=46 n=42 n=172
Rate of schools that planned learning- 75.7% 87.2% 87.0% 59.5% 77.9%
oriented activities in numeracy in the

SPIP and/or the Quo-SPIP in 2022
Source: COMPASS Project

Table 4-20 shows the percentage of schools that implemented learning-oriented activities
(remedial activities) in numeracy in 2022 (responses to questions posed to headteachers). Since
there was only one activity as a remedial activity in numeracy, the percentage of schools that
implemented it was counted to produce the percentages. While the overall rate was 64.3%, by
category, Category 2 was outstandingly high at 97.9%.

Table 4-20 Rate of schools that implement more than 75% of learning-oriented
activities planned in SPIPs

Item C-1 C-2 C-3 C-4 Total

n=52 n=48 n=42 n=40 n=182
Rate of schools that implement more 53.8% 97.9% 50.0% 52.5% 64.3%
than 75% of learning-oriented

activities planned in SPIPs.
Source: COMPASS Project

Table 4-21 shows how many hours of numeracy learning-oriented activities (remedial activities)
have been implemented in 2022 as of September 2022; the overall percentage of schools that
implemented 30 hours or more was 37.3%. By category, Category 2 had a significantly higher
percentage at 68.1%. However, this is not to say that categories 3 and 4 are not dedicated to
education. Separate telephone interviews with several Category 3 and Category 4 schools,
conducted separately from the endline survey, revealed that many schools that do not offer
remedial math classes offer remedial English classes.
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Table 4-21 Rate of schools that implemented Learning-Oriented activities
(remedial activities) in numeracy for the below hours

Hours of numeracy learning-oriented C-1 C-2 C-3 C-4 Total
activities (remedial activities) n=49 n=47 n=40 n=33 n=169
0 hours 36.7% 2.1% 40.0%  33.3% 27.2%

More than 1 hour but less than 10 hours 12.2% 6.4% 27.5% 36.4% 18.9%
More than 10 hours but less than 20 hours 6.1% 4.3% 10.0% 9.1% 7.1%
More than 20 hours but less than 30 hours  10.2% 19.1% 5.0% 0.0% 9.5%

More than 30 hours 34.7% 68.1% 17.5% 21.2% 37.3%
Source: COMPASS Project

Table 4-22 shows the rate of schools where 80% or more of the pupils participated in remedial
numeracy classes. Overall, 66.3% of schools had more than 80% of pupils in attendance. By
category, 84.8% of schools in Category 2 had 80% or more pupils in attendance.

Table 4-22 Rate of Schools Where 80% or More of the Pupils Participated in
Remedial Classes

Item C-1 C-2 C-3 C-4 Total
n=41 n=46 n=39 n=34 n=160

Rate of schools where 80% or more of 53.7% 84.8% 69.2% 52.9% 66.3%

the pupils participated in remedial

classes

Source: COMPASS Project

Table 4-23 shows the rate of participants from the community in the role of facilitators in remedial
activities. Even in Category 2, the category intervened by the COMPASS project, there are 55.3% of
schools with 0% community participation, a logic that improves pupil learning by promoting
community participation in SMC, but with little community contribution to remedial activities. It can
be said that this is a challenge. On the other hand, there are three schools (4%) in Category 2 with
100% participation from the community, and good lessons could be drawn.

Table 4-23 Rate of Participants from the Community in the Role of Facilitators in
Remedial Activities.

Rate of participants from the C-1 C-2 C-3 C-4 Total
community in the role of facilitators in  n=29 n=47 n=38 n=35 n=149
remedial activities.

100% 0.0% 4.3% 0.0% 2.9% 2.0%
81-99% 0.0% 2.1% 2.6% 0.0% 1.3%
61-80% 0.0% 2.1% 0.0% 5.7% 2.0%
41-60% 6.9% 10.6%  5.3% 5.7% 7.4%
21-40% 6.9% 19.1% 132% 8.6% 12.8%
1-20% 103%  6.4% 105%  2.9% 7.4%
0% 75.9% 553% 684% 743% 67.1%

Source: COMPASS Project

4.7 Pupils’ Math Achievement

The COMPASS project will improve school management by strengthening SMC and promoting
remedial learning activities by improving school management. For Category 2 schools, the
COMPASS project provided mathematics workbooks developed by the COMPASS project for
remedial learning activities. The same test questions were used in the baseline and endline surveys

34



COMPASS Project Endline Survey Report

to measure this effect. The grades studied were P3 and P5 children at the time of the baseline
survey. At the time of the endline survey, they had moved up one grade level to P4 and P6,
respectively.

The COMPASS workbooks were designed to address pupils according to their proficiency level,
not which grade they were in. The workbooks are divided by proficiency level, from Level 1 to
Level 9. The contents of the workbooks for each level are as follows

Level 1 Numbers up to 20

Level 2 Addition up to 20

Level 3 Subtraction up to 20

Level 4 Large numbers, addition with/without carrying
Level 5 Subtraction with/without borrowing

Level 6 Multiplication

Level 7 Division

Level 8 Fraction

Level 9 Decimals

As noted above, each school in Category 2 began remedial activities using the workbooks in
August 2022. The majority of the P5 started at levels 3-5, according to an interview with their
headteachers. Although the COMPASS project estimates that approximately 20 hours* of
remedial time is needed to complete one level, the results in Table 4-21 suggest that many schools
had 30 to 40 hours of remedial time by the time of the endline survey. Therefore, each pupil is
considered to have reached the next level after the level at which he or she started, but not many
have progressed to the next level.

P3

Table 4-24 shows the mean scores for P3 in the baseline and endline surveys and the differences
between them. Overall, the mean score difference between the baseline and endline surveys is
12.5 points. By category, categories 2, 3, and 4 improved by more than 13 points from the baseline
survey at the time of the endline survey, while category 1 improved by only 10.2 points.

Table 4-24 Average Test Score (P3)

Time of Examination C-1 C-2 C-3 C+4 Total
n=697 n=566 n=645 n=546 n=2454
Baseline Survey Results 49.0 49.5 48.7 50.8 49.5
Endline Survey Results 59.2 63.4 61.9 64.3 62.0
Diff 10.2 13.9 13.2 13.4 12.5

Source: COMPASS Project

The COMPASS project sets the minimum proficiency level for numeracy at 42 on a 100-point
scale. Table 4-25 shows the percentage of pupils scoring 42 or higher.

Table 4-25 Rate of Pupils (P3) scoring 42 or higher

Time of Examination C-1 C-2 C-3 C-4 Total
n=697 n=566 n=645 n=546 n=2454
Baseline Survey Results 60.0% 604% 59.2% 615% 60.2%
Endline Survey Results 775% 853% 809% 855% 82.0%
Diff 175% 249% 21.7% 240% 21.8%

Source: COMPASS Project

4In the project's experience to date, it has taken an average of 20 hours for a pupil to complete one workbook in
remedial activities.
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Overall, the percentage of pupils reaching minimum proficiency increased by 21.8 percentage
points from the baseline survey. By category, Category 2 had the highest percentage increase of
all categories with a 24.9% increase in the percentage of pupils reaching minimum proficiency
compared to the baseline. In contrast, Category 1, which is in the same region as Category 2
(Eastern and Volta), had the lowest improvement of all categories with only a 17.5% increase in
the percentage of pupils reaching minimum proficiency from the baseline. Compared to Category
1, which has a similar learning environment to Category 2, the effects of remedial activities appear
to have been highly effective for P3.

The percentages of students who reached the minimum proficiency level in categories 3 and 4
(Central region), which differ from categories 1 and 2 (Volta and Eastern regions), were 21.7%
and 24.0%, respectively, falling between categories 2 and 1.

P5

Table 4-26 shows the mean scores for P5 in the baseline and endline surveys and the differences
between them. Overall, the mean score difference between the baseline and endline surveys is
13.1 points. By category, Category 4 improved by 15.3 points from the baseline survey at the time
of the endline survey. The degree of improvement in the other categories was in the 12-point
range, and the degree of improvement in the three categories was roughly the same.

Table 4-26 Average Test Score (P5)

Time of Examination C-1 C-2 C-3 C4 Total
n=700 n=496 n=689 n=612 n=2497
Baseline Survey Results 47.8 49.6 50.8 47.8 49.0
Endline Survey Results 60.0 61.7 63.6 63.2 62.1
Diff 12.2 12.1 12.8 15.3 13.1

Source: COMPASS Project

Table 4-27 shows the percentage of pupils scoring 42 or higher.

Table 4-27 Rate of Pupils (P5) scoring 42 or higher

Time of Examination C-1 C-2 C-3 C4 Total
n=700 n=496 n=689 n=612 n=2497
Baseline Survey Results 61.3% 65.9% 63.1% 554% 61.3%
Endline Survey Results 80.0% 821% 86.4% 80.9% 82.4%
Diff 18.7% 16.1% 232% 255% 21.1%

Source: COMPASS Project

Overall, the percentage of pupils who reached minimum proficiency increased 21.1 percentage
points from the baseline survey. By category, the percentages of pupils who reached minimum
proficiency in Category 3 and Category 4 increased by 23.2% and 25.5%, respectively, from the
baseline survey time point. In contrast, the percentages of pupils who reached minimum
proficiency in Category 1 and Category 2 in the different regions increased by only 18.7% and
16.1%, respectively, compared to the baseline point in time. This result was lower than the results
for Categories 3 and 4 in the central region.

36



COMPASS Project Endline Survey Report

Comparison of Percent Correct by Question between Baseline and Endline Surveys

The analysis of the percentage of correct answers to the question was conducted to analyze the
causes of the lower increase in scores from the baseline survey to the endline survey for P5 in
Category 2 than for the other categories. Table 4-28 shows the results for P3 and Table 4-29 shows
the results for P5. The following two types of questions were excluded from both tables: 1)
questions targeting Level 6 and above of the Workbook, and 2) questions with a high percentage
of correct answers (around 90%) in the baseline survey. 1) was excluded as most Category 2
pupils have not reached Level 6 of the workbook; 2) was excluded as there was little room for
improvement in the end-line survey. The questions are arranged with calculation questions on the
left and arithmetic word problems on the right. To make it easy to see at a glance which category
of schools improved better, the cells in the better-improved category are colored orange.

Table 4-28 Comparison of Percent Correct by Question between Baseline and
Endline Surveys (P3)
No 1] 2 3] a4 s[ e 7[ 8] 9 10[ 11] 12] 13] 14[ 15] 16] 21] 18] 19] 20] 21] 22[ 23] 24
Numerical calculation Arithmetic word problem
C-l 16%)| 15%)| 16%| 12%| 8%| 17%| 14%| 21%| 6%| 4%| 8%| 7%| 8%| 4%| 3%| 2% 6%)| 1%| 19%| 16%| 3%| 0%| 5%| 11%

C-2 | 25%| 33%| 18%| 129| 119%| 23%)| 23%| 22%)| 23%| 10%)| 17%| 22%| 17%| 4%| 14%| 5%| -11%| -9%| 13%| 10%| 79| 4%| 1%| 3%

C-3 | 19%| 129%| 12%| 10%| 8% 16%| 14%| 12%| 18%| 11%]| 14%| 14%| 119%| 79%| 99%|10%| 9%| 29%| 24%)| 19%| 12%)| 12%| 3%|17%

C-4 | 18%)| 17%| 219%| 129%)| 11%| 21%| 18%| 129%| 16%| 6% 12%| 13%| 21%| 15%)| 14%| 6%| 1%| -3%| 22%| 23%| 8%| 7%| 7%| 11%
Source: COMPASS Project

Table 4-29 Comparison of Percent Correct by Question between Baseline and
Endline Surveys (P5)

No 1 2 3 4 5 6 7 8 9| 10| 11f 12| 13

Numerical calculation Arithmetic word problem
C-1 6%| 3%| 19%| 22%| 6%| 7%| 21%| 10%| 14%| 10%| 9%| 6%| 7%
C-2 14%)| 5%| 26%| 29%| 6%| 8%)]| 29%)| 16%| 6%]| 0%| 2%| 3%| -2%
C-3 14%| 4%| 15%]| 18%| 1%| 3%]| 16%]| 11%| 12%| 8%]| 11%)| 13%| 15%

C-4 14%)| 5%)| 18%| 18%| 6%| 8% 17%)| 17%| 15%| 7%| 9%| 12%| 17/%
Source: COMPASS Project

Focusing on color in category 2, it is found that the number of colorless questions in arithmetic
word problems is high. In other words, Category 2 is characterized by a poorer degree of
improvement in arithmetic word problems than the other categories. On the other hand, Category
2 is superior in terms of improvement in calculation questions.

4.8 Monitoring Mechanism

(1) Reporting from DEOs to REOs

Table 4-30 shows the results of a questionnaire to DEOs to determine whether they reported at
least once in 2022 to REOs on the status of SMC implementation, except Central Tongu district
in the VVolta region, which reported at least once.
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Table 4-30 Report on SMC implementation from DEO to REO

Category Region  District Reported SMC implementation
status to REO at least once in 2022.

Non- Central ~ Agona East v
COMPASS Ekmfi /
target Regions Awutu Senya West v
COMPASS Eastern  Kwahu South v
target Regions Upper West Akim v

Ayensuano v

Volta Central Tongu
North Tongu v
South Tongu v

Source: COMPASS Project

(2) SMC Federation

Table 4-31 shows the percentage of headteachers responding to the number of meetings held by
the SMC Federation in 2022. The central region is not included in the table because the SMC
Federation has only been implemented in the COMPASS-target region of VVolta and Eastern. The
SMC Federation mechanism was introduced in May 2022, and at the time of the endline survey,
four months had passed. Therefore, it can be assumed that if it has been implemented at least once,
it could be implemented three times in one year. The number of schools that reported having
conducted at least one meeting is 100% in Category 2.

Table 4-31 Rate of Meetings held by the SMC Federation in 2022 (Headteachers'

responses)
Number of meetings held by the SMC C-1 C-2 C-3 C4 Total
Federation in 2022 n=15 n=30 N/A N/A n=45
0 times 7% 0% N/A N/A 2%
1 time 40% 50% N/A N/A 47%
2 times 33% 40% N/A N/A 38%
3 times 20% 10% N/A N/A 13%

Source: COMPASS Project
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5. CONCLUSION

Table 5-1 shows a summary of PDM indicator achievement of Category 2, the COMPASS target
schools.

Table 5-1 Summary of PDM Indicator Achievement

Narrative OVI (Obijectively Verifiable Indicators) Achievement
Summary Level
Outputl: 1. 1-1: More than 90 % of schools establish School High
Participatory Management Committee (SMCs) by a democratic election
school 1-2 More than 75 % of schools in the target regions High
management develop SPIPs in participatory manner at the General
and information Assembly of SMC
sharing 1-3: More than 75% of schools implement more than 75% High
mechanism is learning-oriented activities planned in SPIPs.
improved. 1-4: More than 75% of schools share information on school High
resources, including school grants at General Assemblies
of SMCs.
1-5 More than 75% of schools develop annual review of High
SPIPs approved at General Assembly of SMCs
2: Pupils' 2-1: More than 75% of schools plan learning-oriented High
learning activities in numeracy in SPIPs.
outcomes in 2-2: More than 75% of schools implement remedial High
numeracy are activities for numeracy planned in SPIPs.
improved. 2-3: More than 75% of schools implement more than 30 High
hours of remedial activities for numeracy based on the
project model per year.
2-4: More than 80% of boys and girls attend remedial High
activities at more than 75% of schools.
2-5 The percentage of pupils who achieve the minimum Moderately
proficiency level in numeracy increase by 20%. (The high
minimum level is 42 points (out of 100 points) for both P3
and P5 (12 correct answers for P3, 14 correct answers for
P5)"
3: SMC 3-1: District Education Offices (DEOs) report the Moderately
monitoring implementation status of SMCs to Regional Education high
system at Office (REOs) and GES HQ at least once a year.
district and 3-2 All the SMC Federations hold at least three meetingsa High
school levels is year.
strengthened.

Source: COMPASS Project

Table 5-2 shows the Breakdown of PDM Indicator Achievement. AR in the table is an
abbreviation for Achievement Rate. The “Achievement rate (AR)” is calculated based on the
Japan International Cooperation Agency’s evaluation criterion of “data in the endline survey
divided by the target value of the indicator”. Note that the numbers in this table refer to data in
Category 2, the COMPASS target schools.
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Table 5-2 Breakdown of PDM Indicator Achievement

OoVi Achievement Reason
Level

1-1: More than 90 % of High According to Table 4-4, 95.5% of headteachers

schools establish School held the General Assembly for Democratic

Management Committee Election (AR: 106%). According to Table 4-5,

(SMCs) by a democratic 97.6% of SMC members indicated that the SMC

election was re-established after May 2021 (AR: 108%).
Table 4-6 shows that 74.5% of SMC members
(AR: 83%) were democratically elected at the
General Assembly for democratic elections.
Overall, the level of achievement is considered
to be high.

1-2 More than 75 % of High Table 4-8 shows that 97.5% of headteachers

schools in the target indicated that SMC members are involved in

regions develop SPIPs in SPIP development (AR: 130%). Table 4-10

participatory manner at the shows that 96.3% of SMC members indicated

General Assembly of SMC that SMC is involved in SPIP development (AR:
128%). Table 4-11 also shows that 97.5% of
headteachers indicated that the SMC was
involved in the approval (AR: 130%).

1-3: More than 75% of High

schools implement more Table 4-14 shows that 80% of schools have at

than 75% learning-oriented least 75% of their learning-oriented activities in

activities planned in SPIPs. progress or preparation (AR: 107%).

1-4: More than 75% of High 93.8% of headteachers (Table 4-15) and 90.9%

schools share information of SMC members (Table 4-16) indicated that

on school  resources, their schools shared information with the SMC;

including school grants at the ARs are 125% and 121%, respectively, so the

General Assemblies of achievement level is considered high.

SMCs.

1-5 More than 75% of High 80.0% of headteachers (Table 4-17) and 86.2%

schools develop annual of SMC members (Table 4-18) indicated that

review of SPIPs approved their annual review was approved by the SMC

at General Assembly of General Assembly; the ARs are 106% and

SMCs 115%, respectively, so the achievement level is
considered high.

2-1: More than 75% of High Table 4-19 shows that 87.2% of schools included

schools plan learning- numeracy learning-oriented activities (remedial

oriented  activities  in activities) in the Quo-SPIP. (AR: 116%)

numeracy in SPIPs.

2-2: More than 75% of High Table 4-20 shows that 97.9% of schools

schools implement implemented  numeracy  learning-oriented

remedial activities for activities (remedial activities). (AR: 131%)

numeracy planned in

SPIPs.

2-3: More than 75% of High Table 4-21 shows that the percentage of schools

schools implement more
than 30 hours of remedial
activities for numeracy
based on the project model
per year.

that have conducted at least 30 hours of remedial
numeracy activities is 68% as of September 2022
(AR: 91%); since there are still more than two
months left in 2022, we consider the
achievement level to be high.
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Summary Level
Outputl: 1. 1-1: More than 90 % of schools establish School High
Participatory Management Committee (SMCs) by a democratic election
school 1-2 More than 75 % of schools in the target regions High
management develop SPIPs in participatory manner at the General
and information Assembly of SMC
sharing 1-3: More than 75% of schools implement more than 75% High
mechanism is learning-oriented activities planned in SPIPs.
improved. 1-4: More than 75% of schools share information on school High
resources, including school grants at General Assemblies
of SMCs.
1-5 More than 75% of schools develop annual review of High
SPIPs approved at General Assembly of SMCs
2: Pupils' 2-1: More than 75% of schools plan learning-oriented High
learning activities in numeracy in SPIPs.
outcomes in 2-2: More than 75% of schools implement remedial High
numeracy are activities for numeracy planned in SPIPs.
improved. 2-3: More than 75% of schools implement more than 30 High
hours of remedial activities for numeracy based on the
project model per year.
2-4: More than 80% of boys and girls attend remedial High
activities at more than 75% of schools.
2-5 The percentage of pupils who achieve the minimum Moderately
proficiency level in numeracy increase by 20%. (The high
minimum level is 42 points (out of 100 points) for both P3
and P5 (12 correct answers for P3, 14 correct answers for
P5)"
3: SMC 3-1: District Education Offices (DEOs) report the Moderately
monitoring implementation status of SMCs to Regional Education high
system at Office (REOs) and GES HQ at least once a year.
district and 3-2 All the SMC Federations hold at least three meetingsa High
school levels is year.
strengthened.

Source: COMPASS Project

Table 5-2 shows the Breakdown of PDM Indicator Achievement. AR in the table is an
abbreviation for Achievement Rate. The “Achievement rate (AR)” is calculated based on the
Japan International Cooperation Agency’s evaluation criterion of “data in the endline survey
divided by the target value of the indicator”. Note that the numbers in this table refer to data in
Category 2, the COMPASS target schools.
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Table 5-2 Breakdown of PDM Indicator Achievement

OoVi Achievement Reason
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1-1: More than 90 % of High According to Table 4-4, 95.5% of headteachers

schools establish School held the General Assembly for Democratic

Management Committee Election (AR: 106%). According to Table 4-5,

(SMCs) by a democratic 97.6% of SMC members indicated that the SMC

election was re-established after May 2021 (AR: 108%).
Table 4-6 shows that 74.5% of SMC members
(AR: 83%) were democratically elected at the
General Assembly for democratic elections.
Overall, the level of achievement is considered
to be high.

1-2 More than 75 % of High Table 4-8 shows that 97.5% of headteachers

schools in the target indicated that SMC members are involved in

regions develop SPIPs in SPIP development (AR: 130%). Table 4-10

participatory manner at the shows that 96.3% of SMC members indicated

General Assembly of SMC that SMC is involved in SPIP development (AR:
128%). Table 4-11 also shows that 97.5% of
headteachers indicated that the SMC was
involved in the approval (AR: 130%).

1-3: More than 75% of High

schools implement more Table 4-14 shows that 80% of schools have at

than 75% learning-oriented least 75% of their learning-oriented activities in

activities planned in SPIPs. progress or preparation (AR: 107%).

1-4: More than 75% of High 93.8% of headteachers (Table 4-15) and 90.9%

schools share information of SMC members (Table 4-16) indicated that

on school  resources, their schools shared information with the SMC;

including school grants at the ARs are 125% and 121%, respectively, so the

General Assemblies of achievement level is considered high.

SMCs.

1-5 More than 75% of High 80.0% of headteachers (Table 4-17) and 86.2%

schools develop annual of SMC members (Table 4-18) indicated that

review of SPIPs approved their annual review was approved by the SMC

at General Assembly of General Assembly; the ARs are 106% and

SMCs 115%, respectively, so the achievement level is
considered high.

2-1: More than 75% of High Table 4-19 shows that 87.2% of schools included

schools plan learning- numeracy learning-oriented activities (remedial

oriented  activities  in activities) in the Quo-SPIP. (AR: 116%)

numeracy in SPIPs.

2-2: More than 75% of High Table 4-20 shows that 97.9% of schools

schools implement implemented  numeracy  learning-oriented

remedial activities for activities (remedial activities). (AR: 131%)

numeracy planned in

SPIPs.

2-3: More than 75% of High Table 4-21 shows that the percentage of schools

schools implement more
than 30 hours of remedial
activities for numeracy
based on the project model
per year.

that have conducted at least 30 hours of remedial
numeracy activities is 68% as of September 2022
(AR: 91%); since there are still more than two
months left in 2022, we consider the
achievement level to be high.
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Achievement Reason

Level

2-4: More than 80% of
boys and girls attend
remedial activities at more
than 75% of schools.

High

Table 4-22 shows that 84.8% of schools had at
least 80% of their pupils attending remedial
activities. (AR: 113%)

2-5 The percentage of
pupils who achieve the
minimum proficiency level
in numeracy increase by
20%. (The minimum level
is 42 points (out of 100
points) for both P3 and P5
(12 correct answers for P3,
14 correct answers for P5)"

Moderately
high

Table 4-25 and Table 4-27 show that the
percentage of P3 exceeding the minimum
proficiency level (42 out of 100) in numeracy
increased by 24.9% (AR: 125%) and the
percentage of P5 increased by 16.1% (AR: 81%).

3-1: District Education
Offices (DEOs) report the
implementation status of
SMCs to Regional
Education Office (REOs)
and GES HQ at least once
a year.

Moderately
high

Table 4-30 shows that all but one of the six
districts in the COMPASS target regions had at
least one report from DEO to REO on the status
of SMC implementation in 2022; five of the six
districts had done so, giving AR: 83 %. It is
considered moderately high since about three
months are remaining in 2022.

3-2 All the SMC
Federations hold at least
three meetings a year.

High

Table 4-31 shows that 100% of the headteachers
indicated that the SMC Coalition held at least
one meeting during the four months from May to
September 2022. Therefore, we assume that
three meetings are conducted during the year,
AR: 100%.

Source: COMPASS Project
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6. RECOMMENDATION

The COMPASS project is active in three regions. With the future expansion to other regions in
mind, suggestions are offered through a discussion of improvements to the model at this time.

The results of the endline survey indicate that the COMPASS project is doing a good job of
implementing training. Operational improvements, such as the democratic reconstitution of SMCs
and the information sharing from schools to SMCs, are also well underway. The importance of
learning-oriented activities has also been recognized and activities have been incorporated into
the SPIP and Quo-SPIP. However, the implementation of remedial activities faces several
challenges.

First of all, there is little participation from the community as facilitators. More than half of the
Category 2 schools had zero community facilitators. We suggest further modeling by conducting
additional research on how to increase community participation in schools with high levels of
community participation.

Second, remedial math activities alone may pose challenges in improving arithmetic word
problems: as indicated in Section 4.7, both P3 and P5 showed lower improvement in arithmetic
word problems in Category 2 than in the other categories. Category 4 has neither COMPASS
assistance nor GALOP assistance, but the percentage of improvement on arithmetic word
problems is higher than COMPASS target schools. This could be attributed to the fact that
Category 4 schools offered remedial English language instruction. There is no doubt that English
is the key to solving arithmetic word problems, and we suggest that a balance between English
and math be considered in COMPASS remedial activities as well. In addition, we also propose to
develop a Workbook for arithmetic word problems. The current workbook does not include
arithmetic word problems. We believe that arithmetic word problems will provide an opportunity
for pupils to experience English while developing their arithmetic word problems.

4
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List of Training Manuals provided
[For COMPASS Target School]

Title Target Qty
(approx.)

Training manual on Reconstruction of SMC | National trainers 3,729
through democratic manner Master trainers

District trainers

Circuit trainers

Head teachers
Training manual on Planning, implementation, | National trainers 7,633
monitoring and evaluation process on Quality | Master Trainers
Oriented School Performance Improvement | District trainers
Plan (QUO-SPIP) Circuit trainers

Head teachers

SMC members
Training manual on Resource management | National trainers 7,633
through  community  participation  for | Master Trainers
improving transparency and accountability District trainers

Circuit trainers

Head teachers

SMC members
Training manual on Democratic establishment | National trainers 12,136
of  School Management  Committees | Master Trainers
Federation (SMC Federation) District trainers

Circuit trainers

Head teachers

SMC members
Training manual on Monitoring and supportto | National trainers 897
SMC Master Trainers

District trainers

Circuit trainers (SISO)
Training manual on Remedial Activity National trainers 26,563

Master Trainers
District trainers
Circuit trainers
Head teachers

Facilitators




SMC Implementation Manual for Schools

Head teachers

SMC chairperson

3,800




[For GALOP Schools]

Title

Target

Qty

Training manual on Reconstruction of SMC

through democratic manner

National trainers
Master Trainers
District trainers

SISO

Head teachers

13,245

Training manual on Planning, implementation,
monitoring and evaluation process on Quality
Oriented School Performance Improvement
Plan (QUO-SPIP)

National trainers
Master Trainers
District trainers
SISO

Head teachers
SMC members

33,301

Training manual on Resource management

through  community  participation  for

improving transparency and accountability

National trainers
Master Trainers
District trainers
SISO

Head teachers
SMC members

33,301

Guidelines for disbursement, utilization and
accounting for learning grants in public basic

schools

National trainers
Master Trainers
District trainers
SISO

Head teachers
SMC members

13,245




List of Teaching / Learning Material, produced and provided

Title Target Qty
1-1 | Math Workbook No.1 Compass target school (1,868) 271,330
1-2 | Math Workbook No.2 Compass target school (1,868) 271,330
1-3 | Math Workbook No.3 Compass target school (1,868) 271,330
1-4 | Math Workbook No.4 Compass target school (1,868) 187,344
1-5 | Math Workbook No.5 Compass target school (1,868) 187,344
1-6 | Math Workbook No.6 Compass target school (1,868) 93,794
1-7 | Math Workbook No.7 Compass target school (1,868) 93,794
1-8 | Math Workbook No.8 Compass target school (1,868) 93,794
1-9 | Math Workbook No.9 Compass target school (1,868) N/A
2-1 | Catch Up Workbook P2 Compass target school (1,868) 93,550
2-2 | Catch Up Workbook P3 Compass target school (1,868) 93,550
2-3 | Catch Up Workbook P4 Compass target school (1,868) 93,550
2-4 | Catch Up Workbook P5 Compass target school (1,868) 93,550
2-5 | Catch Up Workbook P6 Compass target school (1,868) 93,550
3 Exercise book Compass target school (1,868) 298,880
4 Attendant Sheet for Remedial Activity | Compass target school (1,868) 224,160
5 Test Score Sheet for Remedial Activity | Compass target school (1,868) 112,080
6 Red Pens (for facilitators) Compass target school (1,868) 1,868 boxes
7-1 | JHS Math Workbook No.1 All public JHS schools in the 4,647
target regions (2,707)
7-2 | JHS Math Workbook No.2 All public JHS schools in the 4,647
target regions (2,707)
8-1 | Revised Math Workbook No.4 Pilot schools (4) 9
8-2 | Revised Math Workbook No.5 Pilot schools (4) 9




List of PLC materials

Title

Target

Qty
(approx.)

1 | No.1: What are the objectives of math and why we
should think abstractly?

Curriculum lead of
selected Compass
target schools
SMC members
National trainers
Master Trainers

District trainers

700

2 | No.2: What is numeracy and why we should

multiplication?

memorize the basic addition, subtraction, and

Curriculum lead of
selected Compass

target schools

SMC members

National trainers Master
Trainers District trainers

700

3 | No.3: What is the sequency of each operation?

Curriculum lead of
selected Compass
target schools

SMC members

National trainers Master
Trainers District trainers

700

4 | No. 4. Helpful techniques for facilitators and those

who support marking

Curriculum lead of
selected Compass
target schools
SMC members
National trainers
Master Trainers

District trainers

700
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Project Operation Team

List of the Project Operation Team
and Master Trainers

As of December 2023

Eastern

Name Sex Organization Position Role in the
project
Bright Dey M GES HQ Program Coordinator | POTL/National
Trainer
Godfred Dzeke M GES HQ Program Officer National Trainer
-Emmanuel Kojotse, M DEO Akatsi South, Volta Training Officer National Trainer
Adadey
Ernest Kpofor M DEO Akatsi South, Volta Head of Supervision National Trainer
-Mawuli Vava M DEO Akatsi South, Volta Admin & Finance National Trainer
Gabge
Michael Ganyo M DEO Upper Manya Krobo | Training Officer National Trainer
Master Trainers
Name Sex Organization Position Role in the
project
Alex Koranteng M REO Eastern Training Officer Master Trainer
Emmanuel Amoh | M DEO Abuakwa South, Head of Supervision Master Trainer

Deborah Boateng | F

MEO Birim central, Eastern

Municipal Training
Officer

Master Trainer

Supervision

Eugene Mills M DEO Upper West Akim, Head of HR Master Trainer
Eastern
George Darko M DEO Suhum, Eastern Municipal Training Master Trainer
Officer
-William Charnor | M DEO Kwahu South, Eastern | District Planning Officer| Master Trainer
Francis Adisah M DEO Kwahu south, Eastern | District Training Officer | Master Trainer
Roselyn Addae F DEO, New Juabeng North | District Training Officer | Master trainer
Nana Kwabena Nteh| M REO, Oti Regional Office Regional Training Master Trainer
Officer
-Alex Dotse M DEO Jasikan, Oti Assistant Director of Master Trainer
Gbogbotsi Supervision
Michael M DEO Kadjebi, Oti Guidance & Counsell Master Trainer
Katammani Coord.
Sylvester Deh M DEO Jasikan, Oti Statistics Officer Master Trainer
Francis Vidzro M REO Volta REG. Training Officer Master Trainer
Sindy A Adiko F DEO Afadjato South, Volta | Training Officer Master Trainer
Samuel Lawson M DEO North Dayi, Volta Assistant Director of Master Trainer
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Good Practice of
Remedial Lessons and SMC’s
Activities

November and December 2022



Good Practice

Challenge 1: Truancy

Good Practice @ Good Practice @
Sharing the Attendance Record with Parents

p—y ‘J.\“’-“-"‘“ BUSSH

Yoy [T

(Battor D/A RC)

(Battor D/ARC)

« The headteacher and facilitators called the
parents of pupils who are often absent and
talked to them to encourage their wards to
attend the remedial class.

+  The Headmistress and the C.L called pupils
who are often absent, and advised them to be
present in class after listening to their
challenges.

Point ¢ : The attendance of pupils is expected to increase by talking directly to both pupils and

parents about the importance of the remedial lesson.

Challenge 2: Shortage of Learning Time

Good Practice ® : Good Practice @ :
Remedial Lessons and Homework during Parents’ Supervision on Their Children’s

Vacation Study at Home
B (Aboabo MA, Abuakwa
North)

- Parents supervise
their children’s
homework during
vacations and holidays.
) With the supervision and
guidance of parents,
children are more
£+ motivated to complete

' their homework. Parents
become more interested
in their children’s
education, which will
promote their
participation in SMC
activities.

(Odumase Akim Presby and Anglican, Abuakwa
South)

+  Some schools conducted remedial lessons even
during vacation using catch-up materials and
remedial workbooks with the support of
community facilitators. Pupils were also given
homework during vacations and holidays.

Point & : Pupils’ learning time can be increased by conducting remedial lessons during vacation

and giving homework. The implementation of homework can be ensured by parents’ supervision!



Challenge 3: Shortage of Facilitators

Good Practice ® :
SHS Students as Facilitators
(Aboabo MA BASIC, Abuakwa North
Ansar Islamic Basic, Akatsi North)

« An SHS student serves as a facilitator. As she is
close in age to the pupils, they feel free to ask

==agpem questions,  and
enjoy learning
from her. There
are also cases
where JHS
students and

graduates serve
as facilitators.

Good Practice ® :
Mass Recruitment of Facilitators

(Abuakwa South)

« The assemblyman, traditional chiefs, Imam,

unit committee members, leaders of

churches collaborated and supported the

implementation of the resolution. It includes

mass recruitment of facilitators in the area to
divide and deploy them equally in the area.

(Suhum Experimental C, Suhum)

+ Pupils who completed level 9 become “junior
facilitators” and serve as assistant facilitators.
Facilitators and junior facilitators are recognized
at an awards ceremony at the school at the end
of the year.

Good Practice ® : Fast Pupils Work with
Slower Puplls

(Suhum Experimental C, Okroase MA, Suhum)

« Paring fast-learning pupils with relatively slow-
learning pupils and letting them work together
can fill the shortage of facilitators. This will
enhance learning of both children.

Point ¢ : Let’s discuss with stakeholders and

shortage!

think of innovative ways to fill the facilitator

JHS/SHS students and fast pupils can be good candidates for facilitators!

Challenge 4: Maintaining/Improving the Quality of Facilitators

lessons.

Good Practice © : Regular Review Sessions for Facilitators

+ Review sessions are conducted twice per term for community
facilitators so that they can share their experiences and
problems with other facilitators and teachers. The session
provides opportunities for facilitators to improve their skills by
getting advice. Teachers can also learn how their pupils are
learning in remedial lessons and where they have difficulties,
which will give them insights for the improvement of regular

(Suhum Experimental C, Suhum)

Point & : Havmg review sessions with facilitators will motivate them, improve their facilitation skills,



and ensure the quality of remedial lessons!



Challenge 5: Maintaining Pupil’s Motivation

Good Practice : Innovative Group Name
and Slogan

(Suhum Experimental C, Suhum)

Some schools created innovative group names
instead of level numbers so that pupils will not
feel discouraged. Some schools even created
attractive slogans for each group.

Good Practice @ : Launching Level 9

(Suhum Experimental C, Suhum)

The school decided to launch level 9 for the
pupils who completed level 8 to motivate their
further study. The level 9 workbook was
developed by COMPASS and provided to the
school.

Point ¢ : Let’s think of innovative ways to further motivate pupils!

Point « : In addition to remedial lessons, there

Good Practice of Other Activities in Quo-SPIP

are many other activities you can do to improve

pupils’ learning!

Good Practice @ : Active SMC Federation

(Krachi East Federation A, Akatsi South
Federation A)
-« Some SMC Federations conducted |°

monitoring of the schools to grasp their
situation to supervise timely SMC operation
to encourage implementation of remedial
lessons and assess their challenges.

Good Practice @ : Purchase of PC

(Ansar Islamic Basic, Akatsi North)

A PC was purchased by the SMC and handed over
to the school.

CONTINUED!
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Good Practice @ : Purchase of Non-
Consumable Teaching and Learning
Materials (TLMs)

infinix SMBITE2HD

(Odasco Experimental, Birim Central)

«  Some schools purchased non-consumable
teaching and learning materials not only for
math but also for science, geography, etc. to
use them for a long time.

Good Practice @ : Purchase and Install of

Playground Equipment

(Odasco Experimental, Birim Central)

+ Some schools purchased and installed playground
equipment to achieve a harmonized physical and
intellectual development of their pupils.

Good Practice : Construction of KG

(Odasco Experimental, Birim Central)

+ Some schools purchased molded blocks
for the construction of the KG block.

‘wa

Good Practice @ : Construction of Walls

ﬁ
(Oda EI -Shaddai primary B, Birim Central)

« Some schools are constructing walls of the
schools. In this school, the SMC is constructing
walls of a six-unit block.

Good Practice @ : Renovation of

Washroom

(Jumapo Anglican Basic, New Juabeng North)

« This school renovated the toilet to improve
sanitation of the children of kindergarten.

Good Practice 19 : Improving the Security of the
Schools

(Jumapo Anglican Basic, New Juabeng North,
Oda Salvation Army, Birim Central)

« Some schools installed security equipment such as
burglar proof for windows, doors for computer lab.
and Headteacher’s office, etc.




Good Practice @) : Renovation of the

windows of the schools

(Jumapo Presby Basic, New Juabeng North)

« Some schools renovated the windows to
improve the learning environment for learners.

Good Practice @ : Construction of the school

building

h:!?f .

(Akeve Gui Basic, Akatsi South)
« The SMC constructed a part of school
building.

Good Practice @ : Providing reading books

(Akuave EP, Akatsi South)

«  The SMC provided reading materials to
improve the literacy skill of learners.

Good Practice @ : Craft of school furniture

(Dzvega DA Basic, Krachi Nchumuru)

. The SMC made the chairs for learners to
improve the degree of comfort for learning.

Good Practice @ : Support from District Chief
Executive (DCE)

(Chinderi Primary B, Krachi Nchumuru)

The District Chief Executive provided additional
learning materials for pupils to improve the quality
of teaching and learning of the schools.

Good Practice @ : Award to students and
teachers

(Chinderi Primary B, Krachi Nchumuru)

The Traditional Chief of Chinderi presented
awards to teachers and pupils to keep them
motivated for improving children’s learning
outcomes.
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Good Practice of

)

SMC/
Federation
Activities

Example

COMPASS Project | ZAIMBIEMERter 1

August 2023 3. Result




— )

SMC

Proceeds from the farm after harvest The chairs improved the kids’ learning
intended to be used to purchase exercise environment and their writings got neater.
books for the learners. Group activities has become easier.

The proceeds last year helped painting the classroom block. This year the maize and
groundnuts are yet to be harvested.



SMC made up for desk

The improvement of teaching and learning deficiency of the school.
environment.

The results were discussed with teachers,
SMC members and students to be ready The improvement of teaching environment.
for BEXE.




Higher recognition of school activities
among the community.

Biakoye

Improved teaching and learning
environment.

Distribution of mono and dual desks to
all JICA projects and non projects schools
by the DCE to facilitate effective teaching
and learning.

Member SMCs provides electricity to
schools to facilitate remedial lessons in
the evenings on schools compound.

Some SMC Federation members visited
selected schools to check on the conduct
of the remedial lessons.

SMC Federation organises inter schools
quizzes to promote competitions among
learners.

SMC Farming maize to support Remedial
Activities.

Some community SHS volunteers training
their colleagues to take over from them
when they are away.

SMC Members going after pupils who are
absent from remedial lessons.

SMC providing cutlasses to motivate
community volunteers who are farmers.

Organizing Durbar for fund-raising to
support Remedial Activities.



Educates parents on their roles as much as
SMC is concerned.

Mobilized $722 from the community and
abroad. The procurement of school desks
is ongoing.

School feeding was conducted 3 times a
day at JHS and once a day at Primary.

Supported remedial lessons and repairs in
the school. At Bormase - Hwenya D/A,
the maize is mainly for sale and is expected
to generate aobut GHS 8,000. The cassava
is used for school feed and the rest is sold.
Estimated sales are 2400 GHS.




Upper Manya Krobo

Securing beverages from sponsors
A beverage distributor and a pure water sales man who provide beverages to the
federation GA.

Discount of cement for bulk orders
Twelve schools will participate in this activity to get 20% discount. The cement will
be used for the construction of washrooms and canteens.

Lower printing cost for exam paper
The federation executives negotiated with a former resident of the area who runs a

photocopy shop in the neighboring district, and agreed on 40 pesewas per sheet of
double-sided A4 photocopy.

House to House Campaign

Federation executives and each SMC executive visited the households to tackle low
enrollment and attendance rates.

Health Screening (skin rash check, vision and hearing test)
In cooperation with the Ghana Health Service (GHS), implemented this activity free of charge in
all federation schools.

Still more to come!

Keep posting good practice with
photos in What’sApp groups to keep
us motivated.
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INTRODUCTION

The project for Community Participation for Sustainable Schools for all, also referred to as the
GES-JICA COMPASS Project was implemented over a 4-year period (March 2020 — March 2024).
The project was designed as a pilot initiative to establish a model for improving Community
Participation in Education, and improve proficiency of Basic School learners in numeracy.

The key objectives of the project were translated into four expected outputs;

e Participatory school management and information sharing mechanism is improved.

e Pupils’ learning outcomes in numeracy are improved.

e SMC monitoring system at district and schools’ level is strengthened.

e A modelis refined in terms of scalability in subsequent regions based on the lesson learnt.

Some approaches adopted to realize the above outputs include, the reconstitution and
strengthening of School Management Committees (SMCs), capacity building in preparation and
implementation of Quality-oriented School Performance Improvement Plan (Quo-SPIP),
Resource Management, and Performance monitoring strategies. Primary School learners were
also provided with learning materials for remediation to improve learning outcome in
mathematics (numeracy).

Having successfully implemented this major phase of the project in three (Volta, Eastern, and
Oti) out of the sixteen regions in Ghana, notable good practices and strategies that worked in
some areas or communities across the three regions have been observed and recorded.

This document provides a vivid record of the good practices, innovations and strategies that
were often led and implemented by communities and the districts, as well as the SMCs or SMC
Federations.

It is the hope of the project team, the Ghana Education Service management and JICA that, this
document will serve a good purpose to guide the sustainability and scale-up of the Model across
the country. Regions, Districts, Schools or SMCs, and SMC Federations, and/or individuals could
use the good practices and lessons learnt in the COMPASS project to promote quality learning in
their communities or schools.



Reconstitution and strengthening of SMCs

The essence of COMPASS model is to improve learning outcomes through community participation
in the form of School Management Committee (SMC) activities. The very beginning of this
community involvement starts with a democratic reconstitution of SMCs. Having learnt how to select
SMC executives democratically, all the 1,868 COMPASS target schools conducted election of SMC
executive members (Chairperson, Deputy Chairperson and Financial Secretary) in a democratic
manner by November 2021.

In the election process, coloured papers were used as ballot papers which enabled all the
community members, including illiterate people, to participate in the selection process of SMC
members.

Candidates holding coloured paper which Voters casting ballots to elect SMC executives
represent themselves

The elected SMC members are to work closely and voluntarily with their schools. Their first activity
is to identify problems related to the school management and learning achievements of learners,
followed by forming a Quality-Oriented School Performance Improvement Plan (Quo-SPIP). Quo-SPIP
is an operational plan developed based on a determination of the challenges and key priority areas
forimprovement in the school, especially focusing on learning improvement by means and resources
which the school and the community can provide. The Quo-SPIP is an action plan, which is a tool for
organizing and clarifying strategies for communities to mobilize material, human and financial
resources necessary to address their school's priority issues.

Good Practice

<> In Chinderi D/A Primary B, Krachi Nchumuru District of Oti Region, the Quo-SPIP for the
academic year was displayed in the headteacher’s office which enabled everyone to see what
the school is targeting. (August 2023)

<> Some SMCs succeeded in involving the students in order to deliver to the community a message
of the importance of improving learning outcomes. One school in Kwahu South introduced a
comedy touch skit played by the students, inspiring both the parents and the children to
appreciate the importance of literacy. (March 2022)




Quo-SPIP displayed in the principal room Students’ role play in SMC GA

(Chinderi D/A Primary B, Krachi Nchumuru, Oti (Kwahu South, Eastern Region)
Region)

COMPASS model recommends SMCs to hold General Assemblies (GAs) three times in an academic
year; Quo-SPIP Validation, Mid-term Review, and Annual Review (the same as SPAM). While some
SMCs face challenges to mobilize community members to hold GAs as regularly as recommended,
others excelled at maximizing these opportunities to advocate for active community participation,
and successfully gained more support from the community members and parents.

SMC Federations, groups of 15-40 SMCs, hold GAs to follow up on the activities of each member
SMC and function as peer supporting and monitoring system.

Good Practice

<>

<>

Chinderi D/A Primary B displays primary remedial lesson results in the headteacher’s office to
motivate the teachers, and to advocate for parents and the community support. (August 2023)
Ketu North Federation C presented a balance sheet to all the participants during a Federation
GA to show its financial status and accountability. (September 2023)

Upper Manya Krobo Federation made a feasible budget plan that can be implemented with a
community contribution collection rate of 80%. If the planned activities can be implemented,
member SMCs will be more satisfied, which will also promote active participation of member
SMCs in the federation. (July 2023)

Ankaase Matamallan D/A KG & Primary School SMC in Krachi West, Oti Region, reads out agenda
and Quo-SPIP in local language so that those who are illiterate can also join GAs and express
their opinions.
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headteacher’s office through the balance sheet
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All the COMPASS project schools included remedial lesson in their Quo-SPIP. Some schools, such
as Zongo Macheri, Krachi Nchumuru, incorporated the homework assignment during school
vacation in their Quo-SPIP. (August 2022)

A number of SMCs involved traditional authorities in their GAs to get the community fully
involved in the SMC activities. Kodiabe D.A/ E.P Basic in Adaklu District, Volta region for instance,
held a Quo-SPIP validation GA with the presence of traditional chief, and agreed on learning-
oriented activities to be implemented involving the whole community. (January 2023)

Old Mangoase Presby Basic School, Akwapem North in Eastern region held Education Week
event and Quo-SPIP validation on the same day. They successfully attracted a large number of
community members to participate and be engaged in the Quo-SPIP validation process. The SMC
and the school also received monetary contributions from the community to support SMC
activities. (November 2023)

The SISO and headteacher of Jabari M/A KG/Primary, Nkwanta South in Oti region, engaged
younger age group and women with babies by asking their opinions at their GA. (August 2023)
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Vacation homework was included in Quo-SPIP SMC GA with traditional chief (Kodiabe D.A/

(Zongo Macheri, Krachi Nchumuru, Oti Region) E.P Basic, Adaklu, Volta Region)

The SMC Secretary reading out the activities in SISO and Headteacher asking community
the drafted Quo-SPIP to the community members for their opinions to improve their
(Old Mangoase Presby Basic, Akwapem North, school environment
Eastern Region) (Jabari M/A KG/Primary, Nkwanta South, Oti
Region)




Remedial Lesson Activities

The main mission of SMC is to support the headteacher and the teachers to implement actions for
improving the school environment and the quality of teaching/learning. In line with this, COMPASS
project introduced primary mathematics remedial lessons with the support from community
facilitators in 2022. Having seen the remarkable academic improvement after 5 months remedial
activity, many SMCs decided to continue the remedial lessons in 2023. When Junior High Schools’
remedial lessons were introduced in June 2023, all the BECE candidates in the three target regions
participated in the lessons supported by SMCs and SMC Federations. SMCs enticed their community
members to become facilitators as well as to support teachers who conduct extra/remedial lessons.
They also made photocopy of the workbooks with their budget/funds.

Good Practice

<> Some of the young community members volunteered to facilitate remedial lessons by
cooperating with teachers. COMPASS workbooks are designed as self-paced drilling which
doesn’t require teaching. Hence, community facilitators with no teaching experience can also
create learning environment either before or after school hours to supervise and support
learners.

<> Chinderi D/A Primary B displayed the chart of both remedial lesson schedule and persons in
charge, and conducted well-organized remedial lessons. (2023 August)

Community facilitator marking on a Remedial lesson schedule
workbook Chinderi D/A Primary B (Krachi Nchumuru, Oti
(Logove AME Zion Basic School, Ketu Region)

South, Volta Region)

<> More than 65% of COMPASS project target schools (with JHS) photocopied the JHS workbooks
for the students (BECE candidates), and conducted remedial lessons. While other schools wrote
questions on a white/black board. The fund to duplicate the workbooks was collected mainly
from the parents and community members.

<> Upper Manya Krobo Federation executives in Eastern region negotiated with a former resident
of the area who runs a photocopy shop in the neighbouring district, and made agreement on
discount for a bulk order. (June-July 2023)

<> In some schools, such as Ansar Islamic Basic School, Akatsi North in Volta region the graduates
became volunteers to support the remedial lessons. (June-July 2023)



Community facilitator and teachers support

BECE remedial lesson facilitated by school

students’ learnings graduates
(Suhum M/A Experimental A, Suhum, Eastern (Ansar Islamic Basic School, Akatsi North,
Region) Volta Region)

Some SMCs made full use of vacation time to increase the hours of learning. They continued
remedial lessons during vacation with support from the community facilitators of which not few
are JHS students. Some SMCs, such as Aboabo MA, Abuakwa North in Eastern region, also
advocated for parents to look after their children doing their homework. With the supervision
and guidance of parents, students are more motivated to complete their homework. Parents
came to pay more attention to their children’s education and got themselves involved in SMC

activities. (August 2022)

JHS student helping Primary school
learners homework
(Aboabo MA Basic, Abwakwa North,
Eastern Region)

Parent overseeing the homework
(Aboabo MA, Abuakwa North, Eastern Region)

Fund Raising and Income Generating Activities

managed to find their own ways to generate funds to invest in learning-oriented activities.

Good Practice

While having delays in receiving governmental funds, the majority of SMCs and SMC Federations

<> St. Dominic Basic School SMC in Denkyembour, Eastern region invited doctors and nurses to
their GA to fully mobilize human and financial resources in the community. Some of the
participants pledged to donate cash and Personal Computers to the school. (September 2023)
Atiwa West SMC Federation A&B in Eastern region organized an official ceremony to
commemorate the inauguration of SMC Federations. All the major stakeholders in the
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community, not only the education field, but also police service and health service
representatives participated in the event. Chiefs and Queen mothers also attended to fully
support the advocacy on the roles and responsibilities of SMCs and Federations. The Federations
received donations from the participants through an appeal for funds at the ceremony. (May
2023)

Many SMCs raised donations from their community members upon GAs. For instance, a newly
appointed financial secretary of Pakro RC SMC held a box in front of the participants, and soon
it got filled with modest contribution from individual, which at the end grew into generous
donation. (January 2023) Manya D/A Meth. Basic, North Tongu, SMC agreed that each
household contributes 5 GHS a month to make photocopies of learning materials. (February
2023)

Doctors and nurses of St. Dominic Hospital SMC Federation Launching Ceremony
invited to the SMC GA (Atiwa West Federation A&B, Eastern Region)
(St. Dominic Basic School, Denkyembour,
Eastern Region)

SMC GA attendees donating cash SMC GA agreed on monthly donation

(Pakro RC, Akwapem South, Eastern Region) (Manya D/A Meth. Basic, North Tongu, Volta
Region)

In Kodiabe D.A/ E.P Basic, Adaklu District in Volta region, community members responded to the
appeal of the SMC chairperson, and funds were raised which enabled the school to have the
windows fixed and purchase children’s textbooks. (February 2023)



Repairs done with the funds donated
(Kodiabe D.A/ E.P Basic School, Adaklu, Volta
Region)

Newly bought textbooks
(Kodiabe D.A/ E.P Basic School, Adaklu, Volta
Region)

<> Okere District Federation A kicked off a crowd funding initiative to raise funds to purchase school

desks for their fifteen member SMCs (schools). The online platform attracted donations mainly
from abroad, while SMC executives advocated for community members to gain support at grass-
roots level. They successfully raised over 720 USD in five months, and procured 20 sets of chairs
and desks. In addition to the crowdfunding campaign, the DEO also approached the District
Assembly about the possibility of providing desks and was successful in securing 500 desks.
Hearing about the self-help efforts through crowdfunding, the District Assembly allocated more
desks to the schools under the Okere Federation A. (March -December 2023)

Federation Chairperson and his team visited
churches to appeal for support
(Okere Federation A, Eastern Region)

Hand-over ceremony of the desks procured
with funds raised through crowd-funding
(Okere Federation A, Eastern Region)

<> Many SMCs have successful stories of income generation such as school farming. Ground nuts,

cassava, and maize were cultivated, and proceeds from the farm were utilized to purchase
exercise books or undertake paintings of school buildings. Food prepared from the farm produce
became gift to school teachers who facilitate remedial lessons, or was used for school lunches.



Maize farm (Presby JHS, Kwahu Afram Plains
North, Eastern Region)

Planted new cassava seedlings after giving
out cultivated cassava to teachers and using
for school lunch (Vakpo New Adomi D/A Basic
School, North Dayi, Volta Region)

Maize and cassava farms
(Bormase - Hwenya D/A SMC, Upper Manya
Krobo, Eastern Region)

Ingredients for school lunch were from the
school farms (Bormase - Hwenya D/A SMC,
Upper Manya Krobo, Eastern Region)

Community Mobilization

The monetary contribution is not the only way to support SMCs or SMC Federations. This section
will provide information on some SMCs which received material aids from the community to carry
out their planned activities. Disseminating the education related information to the concerned
people is also one form of supporting SMCs.

Good Practice

< Aglakope Primary School SMC in Oti region mobilized contributions from community members
and succeeded in making desks for the school. (February 2022). One church built a seven-unit
classroom block for the school (November 2023).
The SMC of Odasco Experimental Basic in Eastern region donated non-consumable teaching and
learning materials not only for mathematics but also for science, geography, and other subjects
to use in supporting teaching and learning for a long time. (April 2022)
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Donation of desks
(Aglakope Primary School, Krachi West, Oti
Region)

TLMs donated by SMC
(Odasco Experimental, Birim Central, Eastern
Region)

The District Chief Executive of Krachi Nchumuru provided additional learning materials for pupils
to improve the quality of teaching and learning. (November 2022)
The Traditional Chief of Chinderi awarded the teachers and the pupils to keep them motivated
for improving children’s learning outcomes. (June 2023)

Donation of learning materials
(Chinderi Primary B, Krachi Nchumuru, Oti
Region)

Award being presented by traditional chief
(Chinderi Primary B, Krachi Nchumuru, Oti
Region)

Nkwanta South Federation A members in Oti region talk on a regular radio show at Beyoung FM
to advocate for the importance of parents’ understanding of SMC activities. (Every Saturday)
Denkyembour Federation in Eastern region organized a mathematics quiz competition and

awarded a certificate. (November 2022)

W

Sensitization through radio
(Nkwanta South Federation A, Oti Region)

Math quiz hosted by Federation
(Denkyembour, Eastern Region)




<> Upper Manya Krobo Federation in Eastern region secured beverages from local business
persons. A beverage distributor and a “pure water” sales man provided beverages to the
Federation GAs.

<- The Chairperson of Ketu North Federation B in Volta region mobilized resources to procure and
donate sanitary pads to girls in all schools in the Federation. This support was later extended to
other Federations to cover the entire District.

Monitoring and Support by GES HQs, REOs, DEOs, and SMC Federations

In order to fulfil SMCs missions, the technical support and monitoring from GES HQs, REOs and
DEOs are indispensable. The well trained national and regional master trainers oversee and back up
SMCs to ensure better collaboration and community engagement for better academic performance
of their students. GES HQs, REOs and DEOs assist and provide technical support to SMC Federations
who collaborate with their member SMCs to achieve the common goals.

Good Practice

<> DEO of Akatsi South in Volta region conducted monitoring of SMCs and SMC Federations in
AY2023. The DEO has established monitoring, reporting, and information sharing system. It
enables all officers, including master trainers, DTOs and SISOs to conduct monitoring of SMC
GAs. Prior to these monitoring, all the schools had issued an invitation letter to the DEO to invite
an observer to their GAs. (August 2023)

<> Some of the schools in Akatsi South received support from an NGO to train community
facilitators. As it was successful, the DEO disseminated this practice to other SMCs and
supported forming a linkage between SMC, community, and NGO.

<> After the peer monitoring concept was introduced in the Refresher Training in March/April
2023, many SMCs visited Federation member schools, which resulted in the SMCs stimulating
and encouraging each other.

<> DEO of North Dayi in Volta region conducted mathematics test at the end of the 1st term and
the 2nd term at all Primary and JHS grades in the AY2023. For the printing of the test papers, 2
cedis 50 pesewas per student was collected from the parents, following the appeal of the DEO
and the schools supported by the SMCs.

<> DTO of Krachi Nchumuru in Oti region and representatives of well-performing COMPASS SMCs
in the district visited GALOP schools to inspire the teachers and the students. They also invited
opinion leaders to their SPAMs (School Performance Appraisal Meeting).

2
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Invitation letter from SMC to DEO Observing remedial lessons by peer monitoring
(Akatsi South, Volta Region) (Krachi East Federation A, Oti Region)
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Other Lessons Learnt and Way Forward

In addition to the Good Practices observed across the project target regions, it was observed that
all the SMCs tried and tested different ways to achieve high results while ensuring sustainability.
Learning from these efforts, summary of some tips are presented below as a way forward.

€ Involvement of the whole community

Well-functioning SMCs and Federations involve all kinds of stakeholders, such as traditional leaders,
NGOs, assemblymen/women, private companies, unions, and opinion leaders. In addition, sharing
experiences and workbooks with GALOP and private schools leads to an improvement in the overall
academic performance of the community. Involving the whole community is a key COMPASS
concept, which should always be kept in mind when planning and implementing school-related
activities.

@ Collection of Federation fees

A number of Federations are struggling to collect Federation fees. In order to ensure the payment of
Federation fees, it is necessary to make people aware of the significance of the SMC Federation. To
do so, the Federation needs to develop an annual action plan that is inclusive and attractive to the
member SMCs. In particular, fundraising activities at the Federation level are effective in encouraging
participation, collaboration and payment of fees by member SMCs. Existing SMC Federations, who
struggle to establish and/or sustain the Federation concept, can learn from these good practices to
identify innovative ways of fundraising. Federations are also encouraged to consult with their
respective DEOs for guidance and support. It should be strongly noted that the COMPASS model does
NOT encourage the levying and collection of Federation fees on per child basis; this should be
avoided.

€ Sustainable remedial lessons

There were some cases where the teachers were conducting the remedial lessons with no
community facilitators found to support. In these cases, there are still ways to support the remedial
lessons by encouraging the teachers. For example, by providing materials, food, or accommodation
for the teachers. It is not advisable to conduct remedial lessons every day for a whole year as this
can easily create boredom and apathy for everyone involved in the activity. However, it may be
useful to conduct intensive remedial lessons before terminal exams. At other times remedial lessons
can be conducted at the pace that teachers, students, and SMCs are comfortable with. This is a
critical point in terms of sustainability, and SMCs should keep it in mind and plan sustainable
remedial lessons.

€ Learning from each other’s experience

During the project period, the solid connections among the concerned people from the central to
grass roots level was built, for example through SNS groups (WhatsApp group). Having such
platforms allowed all the stakeholders to learn from each other’s experiences in a very frank manner.
Something one thinks is ordinary could be seen by others as a remarkable achievement. Something
one thinks is difficult could be everyone’s stumbling block. Sharing how you overcame humps will
boost one’s confidence, and it will guide others to do the same.
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A Report on the Situational Survey Results in Ashanti Region, December 2023

Background of the Survey

The Ghana Education Service (GES) with technical and financial support from the Japan
International Cooperation Agency (JICA) implemented the project for Community
Participation for Sustainable Schools for all (COMPASS) between March 2020 and March
2024. The GES-JICA COMPASS project was aimed at promoting accountability for
learning improvement through effective democratic governance and management of
schools. The project also aims to improve stakeholder participation, transparency, and
commitment towards the attainment of quality learning outcomes of primary school
children in Ghana.

While focusing on schools that are not benefiting directly from the Ghana Accountability
for Learning Outcomes Project (GALOP), the COMPASS project was implemented in
three of the sixteen regions in Ghana, thus Eastern, Volta and Oti regions. School
Management Committees (SMCs) were identified as the main avenue to reach and
engage community members or other stakeholders to support education of children and
improve learning.

The overall goal of the project was to develop and establish “a model for participatory
school management” for scale-up in other regions of the country. To achieve this goal,
the GES-JICA COMPASS project implemented carefully targeted innovative activities to
enhance local community participation in School Management and improve attainment
of minimum proficiency in numeracy. For example, SMCs were reconstituted through
democratic election of SMC members, while capacity building activities were also carried
out on development and implementation of quality-oriented School Performance
Improvement Plans (Quo-SPIPs) including the organization of Mathematics Remedial
Lessons.

Through the lessons learned in the implementation of the project, a model is now
established and is being validated through further consultations and monitoring. The
model so far established has proven to be yielding desired results as over 95% of the
targeted non-GALOP Schools in the 60 beneficiary districts across the three regions have
successfully established SMCs in democratic manner. 80% of the schools have at least
75% of their learning-oriented activities in the SPIPs implemented. The percentage of P3
and P5 learners improving in numeracy has increased by 24.9% and 16.1% respectively.
The GES-JICA COMPASS project team believes that the achievements as espoused

above are an indication that the model for participatory school management could be
1
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scaled to other regions across the country.

It has however become necessary to understand the situation of participatory school

management in other regions to inform strategies and preparation for scale-up of the

model. The Ashanti region was therefore selected for a situational survey since it is one

of the regions that connect the northern part of the country to the southern part and has

the potential of depicting the situation that may broadly rather than specifically reflect the

situation of other regions across the country. This report highlights the objectives,

processes and results of the situational survey undertaken in the Ashanti region of Ghana.

Il. Objectives of the Survey
The objectives of the survey include:

To ascertain the situation of SMC functionality in the region.

Assess and analyze the proficiency level of Primary School Learners in
Mathematics

Determine the level of involvement and participation of SMC, PTA and the
community members in decision making to improve learning in basic schools.
Investigate the conduct of Remedial Lessons or other interventions to improve
learning.

To determine the feasibility of rolling out the COMPASS project Model in the
region.

II. Target of the Survey

1) Target Region: Ashanti Region

Ashanti Region was chosen as the target region for the situational survey because:

e |t is in the middle belt of Ghana, thereby accommodating a fair representation of
various ethnic and religious groups.

e |t has the highest number of Districts and a sizeable primary school student population.

e It has one of the top three districts experiencing the highest multi-dimensional poor
households (according to Ghana Statistical Service data 2022).

e It has one of the largest metropolitan areas in the country with several municipal towns
and cities worth exploring for the dynamics of Community Participation in Education.

2) Target Districts: Bosomtwe District, Ejura Sekyedumase District, Oforikrom Municipal,

Obuasi Municipal, Asokore Mampong Municipal, Sekyere Afram Plains.

These districts were carefully selected and targeted to represent the northern, middle, and

southern zones of the Ashanti region. In addition, the following reasons were also considered
in the selection and targeting of the districts:
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e The Rural, Peri Urban and Urban status of the district. For example, Oforikrom
Municipal and Asokore Mampong Municipal are urban, Sekyere Afram Plains is rural
and Bosomtwe is considered peri urban.
e Poverty rating of the district (GSS 2022 poverty rating). For example, Sekyere Afram
Plains has the highest poverty rate (which even exceeds the national rate) in the region.
e The predominant ethnic or religious groups residing in the district. For instance, the
Ejura Sekyedumase, and Asokore Mampong districts have predominantly Muslim
groupings.

3) Target Schools: 06 schools (GALOP), 06 schools (non-GALOP)

In all, twelve (12) schools were selected for the survey. Six (6) of the selected schools are
GALOP beneficiary schools while the rest six are non-GALOP schools.

The reason for the selection in this manner is to afford the survey team to analyze the situation
as it pertains in the GALOP beneficiary schools as against the situation in the non-GALOP
schools. The schools were also selected considering their location within the district. For
example, at least one school is selected from the district capital, and one chosen from any
other city, town, village, or community outside the district capital.

4) Target Grades for the Assessment: B3, BS

Primary Grade 3 and 5 (Basic 3 and 5) classes were the targets for the mathematics baseline
assessment of the survey. Level or grade appropriate test items in mathematics were
designed and administered in the chosen classes. B3 was targeted because it is the class
that marks the completion of Lower Primary, while B5 was chosen because it is the class
prior to the final grade of Upper Primary and Primary level education.

In addition, B3 and B5 classes were also chosen because the survey findings could be
juxtaposed against any possible interventions that might be implemented after the
observations from the National Standardized Test (NST) results. NST is conducted for B2
and B4 learners with the aim of providing interventions early enough for each sub-level of
primary education.

5) Target Interviewee: Headteachers, SMC Chairperson / SMC members

To determine the general leadership and management effectiveness of the schools, the
Headteachers and SMC chairpersons / members were targeted as the main respondents in
the interview part of the survey. The Headteachers were chosen because they are the main
administrators and supervisors of learning in the school, and secretaries to the SMCs.

The SMC chairpersons and/or other SMC members were targeted because they will provide
3
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responses from the community perspectives and share their own experiences as members

of the School Management Committee.

6) Target Schools and the Number of Students: As shown in the below table.

B3 B5 GALOP or | Rural
1. Bosomtwe District M F T M | F| T | Non- or
GALOP Urban
1) DEDUAKO DABASIC 7 5 12 |7 4 | 11 | Non-GALOP | Rural

2) JACHIE STEM ACADEMY (PRIMARY) |25 |20 |45 |21 |21 |42 | Non-GALOP | Rural

2. Ejura Sekyedumase District

1) EJURA ALHAJI PANGABU T.! AHM. |16 |22 |38 |10 |16 |26
PRIMARY

GALOP Urban

2) KYEKYENKURA MA PRIMARY 16 |13 |29 |4 14 | 18 | GALOP Rural

3. Asokore Mampong Municipal

1) ASAWAS|I METHODISTKG & PRIM'A"| 12 |12 |24 |9 19 | 28 | Non-GALOP | Urban

2) ST. PETER'S ANGLICAN BASIC 27 |27 |54 |26 |22 |48 | Non-GALOP | Urban

3) CENTRAL MOSQUE ISLAMIC BASIC | 5 15 |20 |8 5 | 13 | Non-GALOP | Urban

4. Oforikrom Municipal

1) AYEDUASE R/C PRIMARY AND KG 15 |15 |30 |11 |9 |20 | GALOP Urban
5. Obuasi Municipal

1) OBUASI PRESBY PRIMARY B & KG 14 |18 |32 |11 |19 |30 | GALOP Rural
2) KWABENA FORI M/A PRIMARY/KG 30 |24 |54 |30 |39]|69| GALOP Rural
6. Sekyere Afram Plains

1) DAWIA BASIC SCHOOL 3 7 10 |4 6 | 10 | GALOP Rural
2) DROBONSO METHODIST BASIC 13 |8 21 |7 5 | 12 | Non-GALOP | Rural

V. Survey Methodology

The survey methodology was based on two approaches to gather the necessary data. The
two approaches used were dependent on the nature or type of data being collected. While
separate Questionnaires were used to collect data from the Headteachers and the SMC
Chairpersons/Members, a written Mathematics Test paper was given to the B3 and B5
Learners to assess their performance in Numeracy. Further details of the survey tools and
methodology is provided below:

1. Questionnaire for Headteachers: With the use of a questionnaire for headteachers,
a guided interview was conducted for the headteachers. The questionnaire had sets
of questions categorized into four (4) sections.
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School Information: Seven Questions
SPIP and School Management: Seven Questions
SMC: Four Questions
Student Learning Activities: Five Questions.

oo oW

2. Questionnaire for SMC: With the use of a questionnaire for SMC, a guided interview
was conducted for the SMC chairpersons and/or members available. The
questionnaire had sets of questions categorized into three (3) sections.

a. School Information: Four Questions
b. Respondent’s Information: Five Questions
c. Involvement in School Management: Eight Questions

3. Baseline Assessment for B3 and B5: Baseline mathematics assessment was
conducted for learners in Primary 3 (B3) and Primary 5 (B5) respectively. Different sets
of questions appropriate for the level of each class were used for the assessment test.

a. B3 Assessment: Learners were given 26 questions to answer in 30 minutes.
b. B5 Assessment: Learners were given 30 questions to answer in 30 minutes.

V. Framework of Analysis

The analysis of the data was done by collating the responses from each school for each
question on the questionnaire. The responses from the headteachers were analyzed
separately from the responses from the SMC chairperson/members from the same school.
However, some comparisons were made for questions that were the same or similar. For
example, the response for the question seeking the involvement of SMC or community
members in SPAM and SPIP were compared from the perspective of headteachers and the
perspectives of SMCs.

The results or scores obtained in the mathematics assessment test for all the learners from
each school and each class were also collated and analyzed.

A general comparison of findings was made based on the status of the schools (GALOP or
Non-GALOP), and also based on location; rural or urban.

VI. Limitation of the Survey

a. Inadequate Resources/Logistics
The Limitations of this survey may be attributed to inadequate resources or logistics which
resulted in the small sample size (number Districts and number of schools) selected. A total
of 12 schools from 6 Districts may be relatively small for a survey of this nature because the
aim of the survey was to establish the feasibility of scaling up the COMPASS model. The
small sample size may keep certain important factors hidden.
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b. Overcrowded Classrooms
The situation of inadequate space in the classrooms in some of the schools may lead to the
possibility of some learners cheating in or copying from their friends during the assessment
test. Even though the survey team rearranged the classes and even spaced the learners out
(with some of them sitting outside the classroom) to take the test, the situation is considered
as a limitation that could impact the results of the assessment test.

c. Time of the Survey
The survey was conducted during the last week of the school term when the schools were
busy writing the end of term examinations, and teachers and headteachers were focused on
wrapping up activities to end the term. In some schools, learners finished writing the end of
term exams and had to take the assessment test soon afterwards. The learners may not be
informed ahead of time so it is possible that they may not have been psychologically ready.
This could also have some impact on the results of this survey.
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VII. SMC Chairperson: SMC Meeting and General Assembly Table 1
Non
No Question ATotaI el GALOP
verage | average
average
71 ;'ggraverage frequency of SMC meetings in the 2023 school 183 29 15
79 The average frequency of SMC community General 14 2 08
"~ | Assemblies in the 2023 school year ' ’
VIll.  SMC Chairperson: Resource Management Table 2
No Question GALOP Non GALOP
1. Yes 5 1. Yes 1
Did the school share information on school 2 No 1 2 No 4
8.1 | resources including grants received in a SMC
General Assembly in 2023 school year? 3. Other 0 | 3. Other 1
4. | don’t know. 0 4. | don’t know. 0
1. Yes 6 1. Yes 2
Did the school share the balance sheet of | 5 Ng 0 2. No 4
8.2 | Capitation Grant or Learning Grant in 2023
school year with SMC members? 3. Other 0 | 3. Other 0
4. | don’t know. 0 4. | don’t know. 0
1. Yes 2 1. Yes 1
8.3 | Did the school hold SPAM in 2023 school year? |21\ 4 ]2 No 4
3. Other 0 | 3. Other 1
4. | don’t know. 0 | 4.1don’tknow. 0
Bid the SMC id h | ] 1. Yes 1 1. Yes 2
i e validate the annual review > No 5 |2 No 4
8.4 | sheet (annual report 2022) at a SMC General
( 2 ) 3. Other 0 |3.0ther 0
Assembly/SPAM in 2023 school year?
4. | don’t know. 0 | 4.1don't know. 0
1. Yes 2 1. Yes 0
2. No 1 2. No 2
Was the SMC involved in the development of | 3:  SPIP was | 5 | 3. SPIP was
8.5 not not 4
SPIP for the 2023 school year developed developed
4. Other 0 | 4. Other 0
5. 1 don’t know. 0 5. 1 don’t know. 0
1. Yes 2 1. Yes 0
' . 2. No 2 | 2.No 1
Did the SMC validate the SPIP for the 2023 3. SPIP was 3. SPIP was
8.6 | school year before submission to the district | not 2 | not 5
) developed developed
office?
4. Other 0 | 4. Other 0
5. 1 don’t know. 5. 1 don’t know.
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IX. Headteacher: SPIP and School Management Table 3
No Question GALOP Non-GALOP
Did the school have a SPIP in 2023 | 1. Yes 3 1. Yes 1
91 school year? 2. No 3 |2.No 5
How much Capitation Grant and/or
9.2 | Learning Grant did the school receive GHS 1,922.16 GHS 719.74
in 2023 school year? (average)
Did SPIP target or include “learning- | 1. Yes 3 1. Yes
9:3 oriented activities in numeracy”? 2. No 3 2. No 6
School-based INSET on
Math Basic operations,
9.4 | If yes, the type of activities Supplementary
Readers, Manila cards,
Markers, Glue, etc.
1. Completed 2 1. Completed 0
If yes, the progress of the activities 2. Partially 2. Partially
95 Completed L Completed 0
3. Did not even start 3. Did not even start
Did the school hold SPAM in the 2023 | 1. Yes 1. Yes 0
school year? 2. No 2 |2.No 6
- 3. Not yet or Do 0 3. Not yet or Do not 0
not know know
Does the school have an SMC? 1. Yes 1. Yes
37 2. No 0 |2 No
X. Headteacher: If the answer to “9.7” above is yes (About SMC) Table 4
No Question GALOP Non-GALOP
How many times has the SMC held | 1. Once 4 1. Once 3
community General Assemblies in | 2. Twice 2 | 2. Twice 1
197 the 2023 school year? 3. Thrice 0 | 3.Thrice 2
4. Do not know 0 4. Do not know 0
Who validated/approved the SPIP | 1. Headteacher 2 1. Headteacher 2
before submission to the district? 2. Teachers 1 2. Teachers 1
10.2 3. SMC members | 3 3. SMC members | 4
4. Not yet or Do 3 4. Not yet or Do p
not know not know
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10.3 | Did the school get validation of the | 1. Yes 3 1. Yes 3
annual review sheet (annual report) | 2. No 2 2. No 3
of SPIP 2022 at an SMC General | 3 Not yet or Do 3. Not yet or Do
Assembly in the 2023 school year? | nhot know 1 not know 0

10.4 | Did the school share information on | 1. Yes 5 1. Yes 5
school resources including grants | 2. No 1 2. No 1
received at an SMC General | 3. Not yet or Do 3. Not yet or Do
Assembly in 2023 school year? not know 0 not know 0

XI. Headteacher: Student Learning Activities Table 5

No Question GALOP Non GALOP

1. Communicate 1. Communicate
individually to| 5 | individually to| 3
How does the school share pupils’ | Parents parents
11 nggftr:,;c performance  with  the 2. Parents’ meeting 1 | 2. Parents’ meeting 3
3. Other 0 | 3. Other 0
4. Never shared 0 | 4. Never shared 0
11.2 | Were remedial activities organized in 1. Yes 5 | 1. Yes 6
2023 for the primary level grades? 2. No 1 |2 No 0
1. English 2 | 1. English 5
11.3 \r/;/rr;:ZZiasluabcj;ﬁ\c/:;['[sieg'i?d you target in the 2. Mathematics 4 | 2. Mathematics 1
3. Other 0 | 3. Other 0
How many hours (average) did the
school implement remedial

1.4 . R Hours Hours
mathematics activities in the 2023
school year per grade?

1. Teaching staff 6 | 1. Teaching staff 6

15 Who mainly organized the remedial | 2. Community 0 2. Community 0
activities? members members

3. Other 0 | 3. Other 0
Xll.  Findings and Analysis:

Overall, 12 selected schools were surveyed, from which 6 were GALOP beneficiary schools
and the rest 6 were non-GALOP schools. 7 of the schools were located in the rural areas
while 5 were in the urban settings. The headteachers and the SMC chairpersons and/or PTA
representatives on the SMC were interviewed from each school, bringing the total
respondents to 24 (2 from each school). Primary Basic 3 (B3) and Basic 5 (B5) learners
totaling 703 in all took part in the mathematics assessment test. The detailed analysis of the

9
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findings is presented below.
1. Overall trends,

Generally, all schools (both GALOP and Non-GALOP, or rural and urban) responded that they
have SMCs in place. It was however revealing that the SMCs were not functional as expected.
The operations of SMCs in the schools / communities were being run mostly by the
chairpersons only. SMCs were also not actively engaging and involving the community
members in the management and support of the schools.
The learning outcomes in mathematics were not encouraging as the average scores of
correct answers were less than 50% for most of the learners. Learners had difficulties with
simple addition and substruction, concept of fractions, multiplication and division, the
operational signs in mathematics, and simple word problems.

2. Selection of SMC Executives / members:
The process of selecting leaders of the SMC is critical to the operational functionality or
activeness of the SMC. The survey team interviewed the available SMC executives (mostly
SMC chairpersons and/or PTA representatives on the SMC) about how they were selected
to the various positions they held in the SMC.

Selection of SMC Executives g1
10
5
0
@ Vote by secret ballot ~ ® By Designation  # By Consensus

The chart (Fig.1) above indicates that only one SMC/School (a GALOP school) had its SMC
executives selected through democratic election and secret balloting. Most of the SMC
executives were selected by designation or consensus. Further probe also revealed that
selection by designation or consensus were done at PTA meetings rather than community
General Assemblies. While equal number of both non-GALOP and GALOP schools selected
their SMC executives by designation, more non-GALOP schools did the selection by
consensus than the GALOP schools.

2.1 SMC Meetings and SPAM / Community General Assemblies:
The survey team collected data on the frequency of SMC meetings and Community General Assembly

meetings lead by the SMCs as presented below.
10
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SMC & General Assembly Meetings Fig. 2

25 2.2

, 1.83 z

15 1.4

15 7

1 / “

No. of SMC meetings No. of community General
Assemblies
Total Average GALOP average # Non GALOP average

The chat (Fig. 2) above depicts the frequency of meetings held by the SMCs and the SPAM
or General Assembly meetings facilitated by the SMCs. On the average, the SMCs held
meetings at least 1.8 while GAs were held about 1.4 times. It is evident that the SMCs of
GALOP schools had more regular SMC meetings and GAs than the SMCs of non-GALOP
schools. 16.7% (2 schools) did not organize any SMC meetings and 33.3% (4 schools),
including the schools that did not organize SMC meetings did not also organize any GA
meetings. The affected schools are all non-GALOP schools.

This indicates that in terms of SMC meetings and the General Assembly meetings, the
GALOP schools are doing better than the non-GALOP schools in the region. A deeper
scrutiny during the survey also revealed that the schools that said they organized at least one
SMC/GA meeting often misrepresent a PTA executive or general meeting involving the SMC
chairperson as an SMC meeting. The schools appear to be having more PTA engagements
than the expected SMC led operations to support and improve learning outcomes.

2.2 SPIP Development and Information sharing on Balance Sheet of Funds (Grants):
83.3% of the SMCs (10 schools) were not involved in the development of SPIP. From the
total of 12 schools surveyed, only 2 schools (GALOP schools) had their SPIP prepared,
validated and approved, and have involved the SMC in the process. As may be referenced
from the chart below, none of the non-GALOP schools involved the SMC in SPIP
development. The survey team considered the non-availability of an approved SPIP in the
schools as a sign of a weak or non-functional SMC. Since the survey was done at the end of
the first term of the academic year, it was expected that the school would have been
implementing an approved SPIP for the year.

11
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SMC involvment in SPIP Development and Information sharing | Fig. 3
on finances (Balance Sheets)

10 8
P 6
5 o s
2 = 2 = 2
IIIIII IIIIII 0
0 e £ =
Total schools GALOP schools  Non-GALOP schools

B SMC involved in SPIP Development and validation

8 Information sharing on Grants/finances

In terms of information sharing on grants or other finances in received by the schools, 66.7%
of the SMCs (8 schools — 6 GALOP, 2 non-GALOP) confirmed that they shared information
on capitation and / or Learning grants or other financial resources. From the chart (Fig. 3)
above, it is clear that while all the 6 GALOP schools surveyed confirmed information sharing
on grants, 4 out of the 6 non-GALOP schools do not share information on grants and school
finances.

3. Assessment of Learners in Mathematics:
The survey team conducted a mathematics assessment test for primary B3 and B5 learners
in each of the schools surveyed to ascertain the learners’ proficiency in numeracy. The B3
learners answered 26 questions for 30 minutes while the B5 learners answered 30 questions
for 30 minutes. Below are the results of the mathematics assessment test.

Fig. 4
Number of learners assessed &
800 703
600
368
400 £
185 183 195
200 ] I 140 LT
] gl A
B3 (primary 3) B5 (Primary 5,
B 7otal Learners 1 Boys B Girls

In all (as may been seen from the chart — Fig 4 above), a total of 703 learners took part in
the mathematics test. 46.2% (325) of the learners were boys while the 53.8% (378) were girls.
The total number of B3 learners was higher than the learners in B5. It is notable that while

more boys than girls in B3 took the test, a substantial number of girls than boys in the case
12
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of B5 learners took the test.

Of the 703 total learners, 55.8% (392) were enrolled in schools in the rural areas while of the
districts surveyed. The total number of rural schools were 7, representing 58% of the total
schools surveyed. This is believed to account for the comparative high enrolment of learners
in the rural schools for both B3 (203) and B5 (189) respectively. The chat (Fig. 5) below
provides a breakdown of the learners in rural and urban schools that took the test.

Number of Learners in Urban and Rural areas fig. 5
300
m Rural
200 165 1 46
96 g7 m Urban
100 I
: |I Il |I |I
Total Learners per Boys Girls
| location ner class

A spilt of the total learners into the GALOP and Non-GALOP schools also revealed that the
GALOP schools accounted for 52.9% (372) of the learners while the rest 47.1% (331) were
in the non-GALOP schools. Further details are contained in the chart (Fig. 6) below:

Number of learners in GALOP & Non-GALOP schools Fig. 6

250
200 176 180
92 100
100 71 69 83 86
B II ll | Il
0
B3 B5
Total Learners per type Boys Girls
& class
m GALOP schools ® Non-GALOP schools

4. Mathematics Assessment results:
Generally, the results of the mathematics test indicated that the primary school learners in
the Ashanti region are not proficient in numeracy. The average performance of both B3 and

B5 learners, was less than 50 percentage points. The average performance of the B3
13
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learners was 37.7% (9.8 correct answers) while the B5 learners obtained 38% (11.4

correct answers). Details are provided in the chart (Fig. 7) below.

Scores obtained (Correct answer rate) Fig. 7
11.4 11.6
2 11.1
11
9.8 9.9 -
10 — o
9
8
Average Total Boys score Girls score
Score o B3 (primary 3) B5 (Primary 5)

As may be seen from the chart (Fig. 7) above, the total average score (correct answer rate)
obtained by the B3 learners was 9.8 marks out of 26 questions, the B5 Learners obtained
11.4 questions correct out of 30.

In B5, the performance of girls was better than the boys as the average score for girls was
not only higher than that of the boys but also higher than the total average score.

The B3 boys performed better than their female counterparts, and obtained an average score
higher than the total average.

4.1 Assessment results analysis by location (Urban VS Rural):

The mathematics assessment test results were also analyzed based on the locations of the
schools to ascertain the performance differences between the Urban and Rural locations.
Generally, the performance of B3 learners in the rural locations of the districts surveyed was
higher than that of the learners in the urban locations. The B3 boys particularly in both the
rural and urban areas did relatively better than the girls in terms of the average correct answer
scores obtained. The chart (Fig. 8) below depicts details of the performance of B3 learners
in rural versus urban areas.

14
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Basic 3 performance by in rural & urban areas (average correct Fig. 8
answers scored out of 26 questions)
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In the case of the B5 learners as may be seen from the chart (Fig. 9) below, the total average
performance in the urban areas was better that the rural areas. It is worthy of note that the
B5 girls in the 5 urban schools surveyed, obtained an average of 11.9 correct answers which
is higher than the overall total average score of all the learners. Interestingly, the BS boys in
the urban schools performed much lower not only than the B5 girls in the urban schools but
also lower than the B5 learners in the rural schools.

It is not too clear what may have accounted for the low performance of the B5 boys in the
urban areas.

Basic 5 Perfomance by in rural and urban areas (average correct | Fig, 9
answers scored out of 30 questions)
& Girls
t4444444tttttttttttttttttttttttﬂ 11.9
== = Boys
® Total
Average
10 10.5 11 11.5 12

4.2 Assessment results analysis between GALOP versus Non-GALOP schools:
From the chart (Fig.10) below, it is evident that the performance of the B3 learners in the non-
GALOP schools was higher than the learners in the GALOP schools. This is very significant,
considering the fact that there are more learners in the GALOP schools than the non-GALOP
schools, so the results implies that more of the B3 learners in the GALOP schools are still far
away from achieving the desired proficiency level or standards in numeracy (mathematics).
Of particular concern is also the fact that the B3 girls in the GALOP schools obtained the
lowest average correct answer scores in the test, while their colleagues in the non-GALOP
15
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schools have actually done even better not only the girls but also the boys in both GALOP

and non-GALOP schools.

11
10.5

GALOP

m Total Average

schools

B Boys

B3 performance between GALOP & Non-GALOP | Fig. 10

Non-GALOP

10.5

Girls

In a reverse trend compared to the B3 situation described above, the B5 learners in GALOP

schools have obtained more correct answer scores than their colleagues in the non-GALOP

schools. As may be seen from the chart below, significant mention has to be made of the B5

boys in GALOP schools who obtained an average of 12 correct answer scores in the test.

This average score is higher
than the overall average score
obtained by the learners in all
schools together. It is therefore
worth investigating to discover
why the B5 boys in the non-
GALOP schools could not
match their colleagues in the
GALOP schools in this
assessment. (See Fig. 10)

B5 performance between GALOP & Non-GALOP Fig. 10
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4.3 Learners Achieving minimum Proficiency (Numeracy):

For the purpose of this survey report, the minimum proficiency as set by the COMPASS

project was adapted to used for this analysis. The project has set 42 or more on 100 points

as minimum proficiency. This implies that B3 learners must score at least 13 or more out of
the 29 questions to be considered as achieving minimum proficiency. Similarly, the B5
learners must score at least 15 or more out of 34 questions correct to meet minimum
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proficiency requirements.

Learners achieving minimum proficiency in numeracy Fig. 11
(42 or more from 100)
109 (29.6%)
Total
72(21.5%)
B Boys
m Girls

Based on the assessment test results as shown in the chart (Fig. 11) above, 29.6% of B3
learners and 21.5% of B5 learners are achieving proficiency. With less than 50% of the
learners in both grades achieving minimum proficiency, there would be the need for a learning
improvement intervention to alleviate the situation in the region.

5. Data comparison with the baseline survey (Eastern, Volta, Oti):
The table below shows a comparison of the situational survey results with the baseline survey
data (collected in 2018/19) prior to the roll out of the COMPASS project in Eastern, Volta and
Oti regions.

Table 6
COMPASS project Baseline Data components compared with Ashanti region Situational Survey data
Average Baseline .
Sn Survey Component results Average Situational
Survey results
(ER/VR/OR)

1 Selection of SMC executives by democratic 29.5% 8.3%
election

2. | SMC involved in SPIP development 83.1% 16.6%

3 Information Sharing to SMC/GA on school 66.4% 50.0%
resources including grants

4. | Average math test score B3 49.5% 33.9%

5 % of B3 learners achieving minimum 60.2% 29.6%
proficiency (42 or more on 100 points)

6. | Average math test score B5 49.0% 33.4%

7 % of BS5 learners achieving minimum 61.3% 21.5%
proficiency (42 or more on 100 points)

Source: COMPASS Project
17
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From the table 6 above, it could be observed that the situational survey results (almost all

components except Information Sharing appear to be lower than the baseline survey of
Eastern, Volta and Oti, prior to roll out of the COMPASS project. This is an indication that,
without a well thought through and intentional intervention, the situation of SMC operations
and community support for improvement of learning outcomes especially in numeracy
continue to worsen.

6. The feasibility of roll-out of the COMPASS model in the Ashanti region:
Considering the results and findings of the situational survey conducted in the Ashanti, it is
evident that SMC operations in the schools in the region are not going on as expected. In
most of the instances, the schools have not constituted the SMC properly and many of the
SMC executives were not selected by involving the general community members. Only one
of the GALOP schools reported that the SMC executives were selected through vote by
secret ballot. All the other 11 schools either selected the SMC executives by designation or
by consensus.

SMC meetings and General Assembly meetings are not being held to ensure promote
community participation and ensure that community members are actively involved in the
School Management and learning improvement process. It is even much worrying when the
school headteachers depend on PTA meetings where only the SMC chairperson is invited to
attend, but later report it or consider such a meeting as an SMC meeting.

The preparation of SPIP/Quo-SPIP and the processes involved also leaves much to be
desired. Only 2 out of the 12 schools surveyed, had their SPIPs prepared. These two schools
were GALOP beneficiary schools with proactive headteachers who are following the
requirements of the GALOP. None of the non-GALOP schools have prepared the SPIP or
initiated the process for its preparation, validation and approval.

Poor learning outcomes and weak support for the schools are evident from this survey results.
42 (6.0%) out of the 703 learners (both B3 and B5 together) tested have attained minimum
proficiency, scoring at least 70% or more of the questions correct. This means that about 94%
of the learners are below the minimum proficiency level in numeracy, hence the low average
score of 37.7% and 38% obtained by B3 and B5 learners respectively in the assessment test.

On the basis of the weak or poor performance of the schools as revealed by the survey results,
and the cooperation received from the headteachers, the SMC/PTA members, the district and
regional education directorates during the conduct of the survey, it will be very feasible to roll-
out the COMPASS model in the Ashanti region.

7. Conclusion:
The situational survey has achieved its intended objectives as it has established empirical

evidence for each of the objectives outlined for the survey.
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It is therefore necessary to further analyze or investigate other key emerging issues from this
survey or issues that the data analysis alone could not unravel. This will enable the use of
the findings from this survey to be contextualized and targeted at improving the situations as
revealed by the survey.

8. Recommendations:
The survey team recommends that in taking the decision to roll-out the COMPASS model in
the Ashanti region or any other regions that may have similar features or situations as
expressed in this survey report, the following points will be useful to keep in mind.
- Mobilizing the general community members seemed easier in some of the rural
areas than the urban areas.
- The roles of SMCs versus that of PTAs should be strategically explained as
complimentary rather than structural.
- Implementation of the COMPASS model should be gradually introduced, and
with regular capacity strengthening mechanisms.
- Intermittent data collection, analysis and monitoring to check progress of the
SMCs and the learning interventions would be required to ensure success.
- Community mobilization approaches should leverage other cooperate institutions
and old students’ unions/associations.
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1. Introduction:

The project for improving learning outcomes through Community Parficipation
for Sustainable Schools for all (COMPASS) was implemented in sixty Districts
across three regions in Ghana. This relatively expanded implementation in the
Eastern, Volta and Ofi regions followed an initial pilot implementation in two
Districts (Upper Manya Krobo and Akatsi South) in the Eastern and Volta regions
respectively.

The main objectives of the COMPASS project were to establish a model for
improving community participation in education through functional School
Management Committees (SMCs), and to promote approaches for improving
learning outcomes in numeracy.

Having tested, reviewed and refined the proposed COMPASS model as
implemented in the sixty districts in the three regions with technical and financial
support from the Japanese International Cooperation Agency (JICA), the
Ghana Education Service (GES) has observed the positive results achieved,
thereby attaining the objectives of the project. SMCs have been reconstituted
and capacitated to lead community mobilization and support for education. A
learning quality-focused approach has been intfroduced into the preparation
and implementation of School Performance Improvement Plans (SPIP), hence
the concept of Quality-Oriented SPIP (Quo-SPIP) intfroduced.

SMCs and Schools in collaboration with district and regional education
directorates implemented Remedial Lessons (RLs) in Mathematics which
showed significant improvements in learning outcomes in numeracy. Peer
monitoring and support systems were also introduced and sustained through the
formation of SMC Federations in all the beneficiary districts. This promoted the
sharing of best practices and experiences across the districts and regions.

The Whole Community Approach that was adopted in the implementation of
the COMPASS model enabled information sharing or feed-back platforms such
as the community General Assemblies (GAs) and Regional Education Forums to
be implemented to improve stakeholder consultation, involvement and
accountability for improving learning outcomes.

The GES considers the refined COMPASS model appropriate for scale-up and/or
dissemination in other regions across the Pre-Tertiary education sector of the
country. This document therefore provides a plan of action for the dissemination
and/or scale-up of the COMPASS model in Ghana's education sector.

It is the hope of management of GES that, as this action plan is operationalized,
it will go a long way to help improve learning outcomes in basic schools and
further improve accountability systems in the education sector.



2. Structure and Framework of the Action Plan:

The Action Plan is structured to provide targeted activities that address key
strategies or areas of focus. The activities are aligned with the strategies and
proposed timelines as well as specific targeted region(s) or districts. The table
below indicates the strategies and key steps for each strategy:

FOCUS AREA / SCALE-UP STRATEGY KEY STEPS

Dissemination and Advocacy for Scale-up of | Consultative and  stakeholder
the approved model engagements

The organizational Process including
innovation for scale-up and sustainability of
the model

Review of Policy Procedures,
requirements and scope of scale-up

Partnerships and donor

Resource Mobilization and Management
engagements

Identify indicators for assessing

Monitoring, Evaluation and Sustainability process, outcome and impact

3. Implementation Approach:

The approach for implementation of this action plan includes leveraging on
existing or ongoing learning improvement intervention programs that have
similar components that fit into the COMPASS model. Other activities may be
intentionally or deliberately organized to share information on the COMPASS
model and encourage regions and districts to adopt and roll out the model
within their jurisdictions.

In terms of Monitoring and Evaluation, the activities are intended to draw a
linkoge between the progress of the model implementation and the Key
Performance Indicators in the Performance Contracts signed by Schools and
Education Offices.

4. Duration of the Plan:

This Action Plan is intended to be implemented over a 3-year period (2024 —
2027). It is the desire of GES management that, after successfully disseminating,
scaling and sustaining the COMPASS model for the three years duration, some
nationally accepted sub-models could be established to address specific
contexts of the country; such as cultural and religious contexts, rural contexts,
urban and cosmopolitan contexts, and other economic and social contexts.



This will enable the GES and the MoE to consider policy level changes that may
be necessary to integrate the model info new or reviewed Pre-Tertiary
educational policies for improving learning outcomes.

5. Activities

5.1 Aclivities for Dissemination and Advocacy for Scale-up

ESTIMATED

SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY COST/BUDGET REMARKS
Share
Maoke the  COMPASS weblink
project resources google through
drive weblink available to | February GES HQ, WhatsApp
all regions and districts for | 2024 — | Regional and platforms,
1.1 oY USS 500
easy access to all | December | District google
materials such as fraining | 2027 Directorates drive,
manuals and math Emails and
workbooks Zoom
meetings
Engage with donors or
partners and leverage GES HQ,
existing and/or  new = Regional and Project
. . ebruary oY )
intervention programs | 54, 4 _ | District design /
1.2 | such as Communities of D Directorates, | US$ 1,650.00 | implement
ecember .
Excellence Program 2027 Donors/partn afion
(CEP), GALOP, SAGES etc. ers. meetings
to use the COMPASS
model
April 2024 -
Organize orientation and | December GES HQ
information sharing session | 2024, Regiondl onoll USS 138,500 Face fo
1.3 | on the COMPASS model | January =9 =77 | Face and
. o District 00 :
for Regional and District | 2025 ~ | Directorates online
Directors of Education December
2025
Train PROs, DTOs,
Plopnlng, Super\{mon 2 days -
Officers (both regional | | 5904 |CES HQ, Face-to-
and district) and SISOs to Regional and | US$S 300,000.
1.4 . December o2, face
lead public and District 00
. 2024 . workshops
community-based Directorates, .
e in batches
sensitization on the
COMPASS model
. GES HQ, Engage
Encourqge public March 2024 | Regional and media
education on the | _ District houses and
1.5 | COMPASS model through D 5 Directorat US$ 2,000.00
online and mediq | December irectorates, use any
2027 SMCs/Headte other
platforms :
achers possible




ESTIMATED

SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY COST/BUDGET REMARKS
meeting
platforms

Engage and lobby NGOs,

FBOs and CSOs in

rongthening T of | June 2024~ | bt foce
1.6 : December e US$ 5,000.00

Community structures for District workshops

. . : 2027 . .

improving education Directorates, in batches

(using the  COMPASS

model) — once a year

5.2 Activities for Organizational Processes, innovation and Sustainability

ESTIMATED
SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY COST/BUDGET REMARKS
Face-to-
Hold . stakeholder February GES HQ, face and
consultations to merge or . .
- 2024 — | Regional and online
2.1 | develop a unified SPIP i~ USS 5,000 .
December | District technical
and Quo-SPIP - template 2024 Directorates rou
for use by all schools/SMCs group
sessions
Align Quo-SPIP
preparation,
implementation and GES HQ, Face-to-
evaluation processes with | February Regional and face and
the GES/MoE | 2024 — | District online
2.2 Performance Contract | December | Directorates, US$ 3,000.00 technical
signed by | 2027 Schools/SMCs group
Schools/Districts. sessions
(promote attainment of
KPIs in the PC)
Consult with the MoE to
organize and lead a Face to
e o Jonvery GBS
) 2025 — | Regional and | US$ 60,000.0 | . :
2.3 | Community Structures for . including
. . | December | District 0 .
Education management; 2025 Directorates technical
SMC, DEOC, BoG:s, etc. to group
infegrate  the COMPASS sessions

model




ESTIMATED

SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY COST/BUDGET REMARKS
Support the formation and
RIS o Face-to-
institutionalization of a
. . GES HQ, face,
national council of | August Regional and | US$ 20,000.0 | online
2.4 | Federation of SMCs to | 2024-June | ~o9! A0
. District 0 through
regulate SMC Federations | 2025 .
e . Directorates, Zoom, and
at the district and regionall
WhatsApp
levels
GES HQ
Institute and launch the may seek
celebration of sponsorship
mathematics festivals at for the
Schoal, Federations, | September | GES HQ, national
o5 District, Regional and | 2024 - Regional and | USS 52,000.0 | level
: National to promote and | December | District 0 festival. Al
consolidate the | 2027 Directorates, other levels
sustainability of to find
mathematics remedial innovative
lessons ways to
organize it.
5.3 Activities for Resource Mobilization and Management
ESTIMATED
SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY COST/BUDGET REMARKS
Write proposals and February GES HQ, Log|s’r.|cs for
engage donors to support . meetings
: L 2024 — | Regional and
3.1 | the dissemination, scale- N~ USS 500 and
. o December | District e
up and sustainability of 5027 Directorates printing of
the COMPASS model materials
Organize training / GES HQ, Face-to-
refresher programs for Regional and face and
District officers and SMC / | April 2024 - | . 9! .
X District USS 60,000.0 | online
3.2 | Federation members on | December . .
. Directorates, 0 technical
Community Engagement | 2027
; Schools/SMCs group
Strategies (Whole :
. sessions.
Community Approach)
Regional
Organize capacity GES HQ, based.
= . Face fo
building programs for | September | Regional and Face and
33 SMCs, Federations and | 2024 — | District US$ 60,000.0 online
' district officers on the use | December | Directorates, 0 includin
of the Quo-SPIP as a | 2027 SMCs / N9
o~ . technical
resource mobilization tool Federations group

sessions




5.4 Activities for Monitoring, Evaluation and Sustainability

ESTIMATED
SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY COST/BUDGET REMARKS
Conscientize SISOs and
District Officers to follow- June 2024 — | GBS HQ, Face-fo-
up with SMCs/Schools, to Regional and Face and
4.1 . September | 7. USS 6,000.00 :
monitor and ensure that 0027 District online
Quo-SPIP is developed Directorates platforms
timely
GES HQ,
Support SMC Federations August Rgg!onol and Face-to-
2024 — | District face and
42 |to undertake peer- . USS 5,000.00 :
monitoring. and reoortin December | Directorates, online
9 P 9 | 2027 SMC sessions
Federations
Train and ensure that .
District  and  Regional Provide
Officers collect learning September GES. HQ, data .
2024 — | Regional and | US$ 60,000.0 | collection
4.3 | assessment data, analyze Y
! December | District 0 and
and conduct evaluation . .
- 2027 Directorates analysis
to support decision
_ tools
making
Support the organization
of annual district and
Regional Education
. s August GES HQ, Face-to-
Forums — (Regional/District | 5y _ | gegional and | USS 160,000. | face  and
4.4 | Review) to share 2. .
i August District 00 online
evaluation data to . .
2027 Directorates webinars
promote stakeholder
support for learning
improvement

6. Conclusion:

It is important to note that most of the activities in the action plan will be carried
out throughout the period of the plan. That is to say that, most of the activities
will not be implemented as a one-time off activity, but rather a recurring process
to ensure sustainability and continuous capacity strengthening within the system.

It is worth mentioning that some of the activities will also be implemented by
leveraging existing/ongoing and new intervention programs that relate to the
specific content or objective. For example, programs that target the revival or
strengthening of SMCs and other community structures, or those that target the
improvement of monitoring and support systems.

GES management hopes that this Action Plan will be used for its intended
purpose and it will yield the desired results. All development partners and

6




affiliates (international and local) are invited to support the GES to roll out this

action plan.

Thank you.

Presented by:

Frederick Birikorang (Mr)
Director, Partnerships and Affiliations
GES HQ

Endorsed by:

Dr. Eric Nkansah
Director General,
GES HQ
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GHANA EDUCATION SERVICE, HEADQUARTERS ACCRA
PARTNERSHIPS AND AFFILIATIONS UNIT
PROPOSED PLAN OF WORK FOR GAP YEAR OF THE GES-JICA COMPASS PROJECT

Introduction and Background

The GES-JICA COMPASS Project was a 4-year (March 2020 — March 2024) learning
improvement intervention designed to help improve Community Participation in
Education and proficiency of Basic School learners in numeracy. The project was
successfully implemented in three out of the sixteen regions (Volta, Eastern and Oti)
over the past three years with a focus on improving community participation through
the reconstitution and strengthening of SMCs to formulate, implement and monitor
the quality oriented SPIP. The monitoring mechanism also is strengthened by grouping
15 to 25 SMCs together as a federation to increase mutual support among them.
The SMC members were also trained to support the roll-out of Remedial Lessons in
Mathematics for Primary School Children. Based on the results of baseline tests
conducted, the Primary school learners were categorized into ability levels 1- 8, and
mathematics workbooks were provided for each learner according to their ability
levels. Based on the significant progress and successes achieved through remedial
lessons, the intervention was extended to the Junior High School (JHS) level. The JHS
final year students were provided with workbooks for remedial lessons in Mathematics
to help improve their performance in the subject at the Basic Education Certificate
Examinations (BECE).

In June to July 2023 the Project received the Project Consultant survey team who left
findings and recommendations to overcome some challenges found during the
survey. Meanwhile, the desire of the Ghana Education Service, the Ministry of
Education and JICA is to sustain and expand the project/intervention to additional
regions and districts. Necessary engagements and consultations are being held to
map out the modalities and approaches for the possible expansion of the project to
other parts of the country.

As the initial or original phase of the project gradually draws to a close by March 2024,
the Ghana Education Service hereby presents a proposed follow up and action plan
for the rest of Project period and between the end of the first phase of the project
and the next phase of expansion.

It is expected that the preparatory period for the design, approval, and possible kick-
off of the next phase of the project will be done within one year. This plan seeks to



outline key activities and engagements that will ensure the confinuity and
sustainability of the successes achieved in the three regions until the start of the next
phase of the GES-JICA COMPASS Project.

2. Objectives of follow up (consolidation) plan
Component 1. Sustainability of activities supported by community collaboration (for
consolidation of the current phase of the Project.

Objective 1. The SMCs' and SMC Federations’ activities of three regions and monitoring
mechanism are sustained.
Component 2: Sustainability of learning outcomes improvement (Depend on the design of the
next phase will be change the actions)

Objective 2. The learning improvement activities based on the community collaboration is

sustained.
3. Duration of the plan
From September 2023 to March 2025

(From September 2023 to March 2024, implementation together with JICA team)

4. Target Regions, districts, and schools

All the public schools from Eastern, Oti, and Volta region

5. Implementation Structure

2nine | GES HQs (National Trainers) v e e MOE || JEA
SInlieline, Ghana
WhatsApp
Monitoring | ¢
P 'Vl 1
REQ (Supervision, REO (Supervision, REO (Supervision,
= planning, fraining) -1 planning, fraining) ~-- planning, training)
l I l I I | I Data collection
DEO | DEO DEC') Technical support
District trainers District trainers [ | District trainers l & Monitoring
SMC Fed SMC Fed SMC Fed
Chair&Secretary Chair&Secretary Chair&Secretary
|t | ¢t t |
b Vo |
3 SMCs — L SMCs ] SMCs

6. Monitoring Committee
A monitoring committee is set by the representatives from GES, MOE and JICA Ghana office.
The committee periodic meeting to confirm the progress of this plan, challenges to overcome



and to monitor the conditions to start the new phase (if apply).

7. Activities
Activities for Component 1
TIME
SN ACTIVITY DESCRIPTION RESPONSIBILITY REMARKS
FRAME
GES HQ,
. . . Regional and
Third Education forum with August District Face to Face and
1.1 |all the stakeholders of 200 rectorat i
Education 023 Directorates, online
SMC
Federations.
GES HQ,
Online  monitoring  on | September | Regional and | Online through
19 progress of information | 2023 District oom, google
“ |sharing  through  SMC | August Directorates, drive and
Federation 2024 SMC WhatsApp Poll
Federations.
Online refresher session on GES HQ,
onnuol.plon of .S[\/.\C and October Rgg[onal and WhatsApp, Zoom
federation activities for District .
o . . 2023 . or other online
1.3 | District Trainers, Directors, Directorates,
i September platforms to be
SMC/Federation members SMC
. X 2024 . used
and discussion of progress Federations.
of project
GES HQ,
Online refresher session on | October Regional and | WhatsApp, Zoom
14 annual plan of SMC and | 2023 District or other online
"' | federation activities for | September | Directorates, platforms to be
SMC Federations members | 2024 SMC used
Federations.
Remind the organization GES HQ,
of the general assembly | October Regional and
15 for annual review, | 2023 District WhatsApp
' development, and | September | Directorates,
validation of Quo-SPIP by | 2024 SMC
the community. Federations.
Onll'ne information sh.onng GES. HQ, WhatsApp, Zoom
session to discuss | January Regional and :
Y or other online
challenges and measures | 2024 District
1.6 . 2 . . platforms to be
with District Trainers and | January Directorates, Used
SMC/Federation 2025 SMC '
members. Federations.
Remind the organization | February/ G.ES. HQ,
District /
1.7 | of the general assembly | March Regiondl WhatsApp
for mid-term review 2024, 025 >d
Directorates
18 Online information sharing | April 2024 | GES HQ, | WhatsApp, Zoom
' session to discuss | April 2025 | Regional and | or other online




TIME

SN ACTIVITY DESCRIPTION ERAME RESPONSIBILITY REMARKS
challenges and measures District platforms to be
with District Trainers and Directorates, used.
SMC/Federation SMC
members. Federations.

Online Education forum to GES HQ, | WhatsApp, Zoom

19 review and to discuss the June 2024 District /| or other online

' theme of the next Regional platforms to be
academic year. Directorates used.

. N GES HQ,

110 | of The. general ‘asembly | JUne/auly | Distict 7 |y

' gener Y1 2024 Regional PP
for annual review. .

Directorates
Submission of report on
SMC, SMC Federations by G.ES. HQ,
A . August District / .

1.11 | District  Directorate  to . WhatsApp, email

X . 2024 Regional
Regional Directorate and Directorates
GES HQ
Remind the tenure of
office for SMC Members | July — to| oo HQ/'

1.12 | and organization of | September Reqindl WhatsApp
general assembly for new | 2024 Dirgc’roro’res
SMC executive members
Remind the tenure of
office for SMC Federations G.ES. HQ,

. . October District /
1.13 | executive and organize : WhatsApp
2024 Regional
general  assembly  for Directorates
election.
Activities of component 2
SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY REMARKS
GES HQ,
Online sensitization  for Regional and
District Trainers, Directors, . District WhatsApp, Zopm
: April 2024 - | . or other online

2.1 | SMC/Federation Directorates,

: . June 2024 platforms to be
members and discussion SMC

. . used
of progress of project Federations.
Provision of Soft copies of GES HQ, District iog:kbgglfs Iesfrocr)r]:

2.2 | workbooks to Districts /| April 2024 / Regional
SMCs Directorates GES to be sent 1o

SMCs/Schools
SMC Federations
Printing and distribution of May — June and District
2.3 | Workbooks to Primary and 2022 Each SMC Offices to

JHS learners

coordinate and
monitor.




SN ACTIVITY DESCRIPTION TIME FRAME | RESPONSIBILITY REMARKS
Each SMC/District
fo submit
progress report to

Bi-monthly reporting of EZ%S:(;' Off?cr:eosl
4 progress of Workbooks | May 2024 — | SMCs,  District every WO
' distribution and Remedial | March 2025 | Directorates months
Lessons )
Monthly
reminders to be
issued from GES
HQ.
National and
Regional Master
frainers fo
Conduct baseline selected baseline
Assessment Test / Survey | October test in
2.5 for all Primary and JHS | 2024 SMCs/Schools consultation with
learners JICA
Mathematics
Expert.
Collate, Review, and S(?h(.)OlS and
analyze baseline results Districts Use
. . - November | GES HQ, REOs | template  from
2.6 | with Regional and District
Directorates SMC 2024 & DEOs GES HQ to collate
. ’ test results.
Federations and Schools
Regional and
District  Officials,
Organize online webinar December SMC Federation
2.7 |to share the analyzed 2024 GES HQ reps, Reg./Dist.
results of the baseline test Trainers to
participate.
Management to send
circular to Regional and Drafting of
District Directors to January Official letter to
2.8 | enforce the confinuation 0025 GES HQ be facilitated by
of Remedial Lessons in all Bright and
beneficiary schools. Godfred.
Conduct periodic National Project
monitorin visits to | April 2024 - .
2.9 selected gsgc:hools, districts, M%rch 2025 GESHQ leads/Trainers

and communities

and Officers




	表紙
	第1章 プロジェクトの概要
	1.1 プロジェクトの背景
	1.2 プロジェクトの概要
	(1) プロジェクト・デザイン・マトリックスの改訂
	(2) 上位目標
	(3) プロジェクト目標
	(4) 期待される成果
	(5) プロジェクトカウンターパート機関
	(6) 対象州と対象校

	1.3 投入
	1.3.1 日本側投入
	(1) 専門家派遣
	派遣された専門家の担当分野と作業人月を表1-2に示す。また各担当分野で派遣された日本人専門家を表1-3に示す。専門家派遣実績を添付資料4に所収する。
	(2) 現地スタッフ
	(3) 貸与物品

	1.3.2 ガーナ側投入
	(1) カウンターパートの配置
	(2) 施設



	第2章 本プロジェクトにおけるモデル
	2.1 本プロジェクトのモデルの背景
	2.2 COMPASSモデル
	(1) 基礎モデルと発展モデル
	(2) フォーラム・アプローチ（州教育フォーラム）
	(3) 導入方法：カスケードモデル

	2.3 プロジェクトの成果物
	(1) 研修マニュアル
	(2) 発展モデル「学力改善に資するモデル」向けの教材


	第3章 成果ごとの活動
	3.1 成果１の活動
	3.1.1 経験共有を目的としたワークショップの実施
	3.1.2 実施手順と研修マニュアルの開発
	(1) 実施手順
	SMCの民主的設立の特色

	(2) 研修マニュアル開発

	3.1.3 研修実施
	3.1.4 州教育フォーラムによる経験共有

	3.2 成果２の活動
	3.2.1 実施手順と研修マニュアルの開発
	3.2.2 教材の開発
	3.2.3 研修の実施と成果の確認
	(1) ステージ1：　パイロット活動（2022年1月～7月）
	(2) ステージ2：　学校で補習活動を実践できる体制作りの支援（2022年2月～8月）
	(3) ステージ3：　補習活動実施と成果確認（2022年7月～12月）
	(4) ステージ4：更なる改善を目指すための試行（2022年9月～）
	SMCへの地域住民の関心向上を目的とした中学校での補習活動
	校内研修（Professional Learning Community：PLC）の活用
	小学生算数ワークブックの経費削減試行版の試行
	小学生算数ワークブック（レベル1～3）の授業内の活用



	3.3 成果３の活動
	3.3.1 モニタリングの枠組み・研修マニュアル等の開発
	(1) 実施手順
	巡回型モニタリング
	集会型モニタリング（SMC連合）

	(2) モニタリングツール及びモニタリング研修マニュアルの開発

	3.3.2 研修の実施
	GALOP対象校の連合への巻き込み


	3.4 成果４の活動
	3.4.1 活動やモニタリング結果等を通じたモデルの改善
	3.4.2 モデルの普及可能性の評価のための調査
	ベースライン調査とエンドライン調査
	フォローアップ調査
	他州の調査

	3.4.3 教育省・GESによるモデルの承認の促進

	3.5 全体に係る活動及びその他の活動
	(1) ワークプランの作成・説明・協議と開発パートナー等との共有
	(2) 合同調整委員会（JCC）の開催

	3.6 その他活動

	第4章 プロジェクト目標の達成度
	4.1 各成果の指標達成度
	4.1.1 成果1：参加型学校運営と学校・コミュニティ関係者間の情報共有メカニズムが改善される。
	4.1.2 成果2：初等算数の子どもの学習成果が改善される。
	4.1.3 成果3：郡と学校間のSMCモニタリングシステムが強化される。
	4.1.4 成果4：モデルの普及可能性向上のための改善サイクルが実施される。

	4.2 プロジェクト目標の指標達成度

	第5章 プロジェクトの評価と教訓
	5.1 DAC項目評価の観点からの考察
	妥当性：高い
	整合性：高い
	有効性：活動の結果が効果発現につながり、プロジェクト目標を概ね達成した。
	効率性：事業のインプット（費用および期間）は、アウトプットに対しておおむね効率的である（目安：計画比100%超～125％以下）。
	インパクト：高い
	持続性：中程度

	5.2 リスク要因の変化とその軽減のための対応策・JICAとガーナ政府が行った対応策
	新型コロナウイルス感染症の感染拡大によるプロジェクト活動への影響
	GALOPの方針変更の影響
	学校レベルの資金不足
	コスト削減モデルに対するモチベーション低下

	5.3 教訓
	(1) モデル開発・実践・普及の課題と教訓
	(2) プロジェクト運営における課題と教訓
	(3) その他の課題と教訓


	第6章 上位目標の達成に向けての提言
	6.1 上位目標達成の見通し
	6.2 上位目標を達成するためのガーナ側の活動計画と実施体制
	(1) 実施方法
	(2) 活動内容
	(3) 課題と展望

	6.3 ガーナ側への提言事項
	既存の仕組みへの組み込み
	推進部署の指定

	6.4 プロジェクト終了後から事後評価までのモニタリング計画

	添付資料
	添付1：協議議事録（RD）
	添付2：PDM（変遷Ver1～3）
	添付3：業務フローチャート
	添付4：専門家派遣実績（最新版）
	添付5：供与機材・携行機材実績
	添付6-1：第2 回合同調整委員会議事録（JCC2 Minutes）
	添付6-2：第3 回合同調整委員会議事録（JCC3 Minutes）
	添付6-3：第4 回合同調整委員会議事録（JCC4 Minutes）
	添付6-4：第5 回合同調整委員会議事録（JCC5 Minutes）
	添付6-5：第6 回合同調整委員会議事録（JCC6 Minutes）
	添付7：会議・研修実績
	添付8：エンドライン調査報告書
	添付9：研修マニュアル・教材等リスト
	添付10：Project Operation Team リスト
	添付11-1：優良事例集（2022.12）
	添付11-2：優良事例集（2023.8）
	添付11-3：優良事例・教訓集
	添付12：アシャンティ州調査報告書
	添付13：2024-2027 GESアクションプラン
	添付14：2023-2025 GESフォローアッププラン




