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ic Plan Goal 1: To Enhance Contribution of Marine Resource to Development
of the National Economy and Food Security

1.1 Develop production and increase distribution of fisheries products

1.2 Increase supply and promote consumption of fisheries products

1.4 Improve and strengthen fishing activities
1.5 Strengthen the fishing port standard and capacity improverment

1.6 Improve livelihood status of the fishing communities

[MMR-S«M

Subsistence Fisheries

pproach

Strengthening of transportation capacity
to the inland area

the inland area

Preparation of fish market/store in consuming areas

-
; : : : > Strengthening of cold supply chain
Approach for strengthening distribution capacity to}} by refrigerator vehicles

> Preparation of fish supply facilties
N\

Preparation of fishing port in islands

Improvement of the fishing efficiency by the " 5 :
[ inngrovement of fishing ggars and rzetr{ods Approach for fisting efficiency improvement ] (> Mono-muitifilament drift gillnet )
> Electric net hauler
s e _| Approach for fishing productivity improvement during > |mproved encircling gillnet
(I mprovement of the fishing productivity in hot season fhe Fotlseason > Depth-adjustable drift gillnet
: e > Small-scale bottom longline
. I ) Approach for effective utilization of demersal fishery .
( Effective utilization of demersal fishery resources M, \>Pot fishing )
~ — — — - (>In1)rovemerl and rehabilitation of
. ' . . pproach for strengthening landing capacity o } the Massawa fishing port

[ Strengthening of landing capacity by fishing port Massawa fishing port > Inprovemert procedures and
\workflow of fish landing operation )

{ N

island villages

Approach for installation of fishery infrastructures in ]} > Construction of fishing port and
related facilities in islands

Effective utilization of the small pelagic fishery
resources

> Pound net

Subsistence Fisheries

Fisheries
production

Improvement of the fishing productivity

Reduction of transportation costs

Preparation of distribution environment

Approach for income improvement for subsistence
fishing conmunities

Sales and
marketing

14 =V & U 7RFIRSERSE OBSEREIZ T T2 SRR T 771 — IR L BARFE R O 2R Rk

Approach for fishing productivity improvement for > > Small-scale bottom longline
> Coastal FAD by Atrtificial Seaweeds
> Small-scale purse seine fishing

> Solar ice block making machine
> Solar chest freezer

> Cooler box

> Fish meat bone separator

> Fish meat mincer
Establishment of distribution systemand sales > Fish dryer

methods for inland area > Fish smoker
> Community Fishery Center
> Small pelagic fish processing
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Title Member
1. Chairperson Minister, MMR
2. Project team Eritrean side

- Project Director/Coordinator: Director General of MMR
- Project Manager: Director of Marine Resources Development, MMR
- Project Management Unit (PMU)

Japanese side
- JICA Study Team

- Representatives of JICA Kenya Office




- Other personal concerned to be assigned by JICA, if necessary

3. Observer - Representative of the Ministry of Foreign Affaires

- Representative of the Ministry of National Development

- Representative of the Ministry of Finance

- Representative of the National Fisheries Corporation

- Representative of the Northern Red Sea Regional Administration

- Members of JICA Missions

4. Other members | Accepted by the Chairperson, if necessary.
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(2012 EZHENT) MAICEBER & 7o TV 5, FHIEED LRl SRIZa a s ~H
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Artisanal Fisheries Harvest of the Eritrean Red Sea 1992 - 2018
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2-7 ARLHEDOFRIEKIE O ZAL
(Hidl : Edited by Dr. Alain Jeudy de Grissac and Kaleab Negussie, Eritrea's Coastal Marine and Island Biodiversity

Conservation Project, Printed in December 2007)
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Category Village/ Agencies Participants
Community Hirgigo Halima Osman Saleh, Adminstrator
representatives Mehammed Mussa Said, Fisher
Aman Ahmed Romedan, Fisher
Amna Mehammednur Omer, Women Representative
Zula Abdelkerim Abdelahi Omer, Adminstrator

Osman Jabra Ahmed, Fisher
Halima Ibarhim Saleh, Fisher
Ibrahim Omer Ibrahim, Women Representative

Dehle island

Ahmed Meqbul Abdu, Adminstrator
Mehsen Mehammed Mehsen, Fisher
Salem Sulem, Fisher

Kedaja Ahmed, Women Representative

Related organization

NFC/Eri-fish

Ibrahim Kelifa, Post-Harvest representative
Asmerom Paulos, Post-Harvest representative

Ministry of Marine
Resources

Marine resources
development department

Tesfamichael Okbazghi
Zenawi Frezghi Meskel
Fatuma Mehammed Omer
Samuel kiros

Misghina Tesfu

Marine resources research
and human resource
development department

Yohannes Teclemariam, Project Manager
Mahta Goitom Isaac (Facilitator)

Zeweldi Haile Okbatu (Assistant Facilitator)
Mekonen Shishay

Ahmed Ibrahim

Minister office

Merhawit Amanuel (Assistant Facilitator)
Tekle Mengstu
Mahmud Idris Selim

Fish Quality control
Laboratory

Yohana Negasi
Nejah Adem

Northern Red Sea Branch

Samson Zekarias
Makda Belay
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Weak Institutional arrangements

strategy

operational cost (fucl. ice, Low catch level
transportation cost, consumables etc.)
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Low income from fishing
activitry
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Inefficient fishing

Liminted capacity Limited income of
Post harvest loss building of women fr_orn fishing
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techniques

T ' 1 L 2
—_ o Lack of fish
Limited fishing Lack of facilities and Lack of training pm:es:ing'sa il Lack of
inputs (fishing gear services in mullet fishing i Enterprenuer
fishing boat) ship training

techniques

Limited skill
in mullet
fishing

Unconfortable
road from Lack of cold
fishing ground storage

) Problem Distant
N'o r-eta [lor for access to fishing
fishing inputs market ground
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Inadequate living
standard

Low production

Institutional
Logistic constraints

Limited skilled
man power

Facility &
infrastructure

Water Limited fishing Poor market Banking Lack of Low
supply gear input environment system training technology
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plant Limited ice Mesh size ‘ Delay to | Net making &
Box \ [~ purchase ice mending Navigation
N; k sh . 2 1 (GPS)
0 NoresTap Quality of ( \ Y
center Fuel &food fishing gear _; Fixed price of i { Fish quality I
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maintenance ,‘ | ) _ Fishing
- ] techniques
—  Monopoly | - .
— \ Spesi
Spoilage allocation ‘ ‘ Product diversity &
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B 6-10 & LS HEIEE X 6-11 &) LTy

Encircling Gill Net for PP 1+ Fisherman

100; _HR:34%
0. 5m ! m ! 0. 5m_|

Float rope : PE 3Strands 8mm(dia.)X100m 2pc. (Z)

Sinker rope : PE 3Strands 8mm(dia.)X100m 1ps. (Z)

Lead core rope : 180g/m x 2 in air (C=6)

Synthetic float : Buoyant force 134g/pc with hole
0. 5m__| 100m | 0. .5m
I_ f HR: 34% T _|
98cm
W9em oy 49em 4 98cm (1dmeshes) | 49em | 49em
=
Net. PA monofilament No.10 15.9m Approx.
106mm x 200G x 151.5m After Hang-in
XK XX KKK XXX KKHHXXX IR AXHKXXX XX
Ssem  S5em (bmeshes)

X 6-12 EEFIC X0 dod S =& Uik
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PP1-2 Floating drift Gill Net (202203)

(Adjustable net position type in water)

5 liter 0il container Suspention rope

0 0 *n/n\ 0 0 0
/ N

Suspention rope : PP film rope 6mm x 1-10m 10pcs.
0il container : Buoyant force 5000g x 10 pcs

Net. PA monofilament No.10

8.4m Approx.
110mm x 100G x 151.5m After Hang-in

A l

——
38em  38em (5meshes)
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Fig 6-16 * v F & — F — D HKiE HEfH Fig 6-17 fafih coABIREOHKT

6-1-4 /PRUEIEREEGERIRE A vy h T e Y27 | (PP2)

Small scale Bottom Longline for artisanal fishermen

Ministry of Marine Resources (MMR) in Massawa

1set: 50 hooks in total
Intervals between hooks: 6m

—
oy

S %—7ﬁ/ 777 /,f*»j

) Sea Bed o By

: @ Iron Anchor
A ¢ Mark Flag FRP or Wooden Pole with Flag
B Float ABS buoy or plastic bottle
C : Float Line PE or PP 4" 6mn dia Length : Depth x 1.5-2.5tines
D @ Anchor 4 Nails iron anchor or stone, Weight :2"3kg
£ @ Main line Lion mark Deepline No. 42
F : Branch line Nylon Monofilament. No.50 x Im l |

Small scale bottom longline

G = Hook Mutsu Hook Line No.26 x 50pc (6m intervals) \or imitsu Ritsuo tt[ Var. _g/mz
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Eritrea Set Net (Pound net) E
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Wooden anchor

~~~~~ | R S
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E ~~~~~~ . MR ‘ &

Setting tool

for Wooden anchor

Leader Net
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. IDFOBEBERE FICBIT 5 2 >OM O AL T 5720 Th 5,

BOKEEIZH &b & 380V D 3B NZBEBIRE LTCWe, T2 TREY A MO (i 15
FE) °H R ERIRTR EOERN A — I =2k N, BLADBEWVTWARNWXIHO X H 7
BEZ A4 b CHRUKNATRE R YV — T — B AT LA OBREIMEIE S Tz, )5, JKIGEE D
FiE, @EOFEHTHAE LV | {HICEX D274 TR RHAS N, AT, b Y
— 7 =3I L HROKHE LOKMIREIL, EHRRE XD &b EmW B Z 1 7 (type T
18°C -43°C) MfEEINT,

BIZ, AOBEERFEHO Y —7 —RmE (B 410 U v ~L, OKMEE & AR . &
WOTHERS, B2y 738, FEIR VT8, 7— TRy 7 A R ML A7EH Y X M
2Nz, ZROHOMEIRICE Y, fEfafEm (PP4) (R A E., s, BFEo 3 DO
WIS 5 Z enrae e Bz, ZoOMIZEREHLSC B HiZe &—E o /NUZEM I ZEL# T
FES N, OO U X B LOTEE ML, & 072 MMR IZIESh T D,
TOFRIT, WM CTHE SN BRI OfAR L Z OBRLESFT 2~
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¥ 6-4 WFE/CIHE S 7= CFC A& U A b

s/n Item Specification Qty. [ Unit Distributed

OMT Co. Model DOTB10, Capacity 1,000kg/24hrs, 1 batch/3hrs/30

blocks, Ice block size 100x95x500mm (4.4kg), Refrigerant HFC(R404a),
Solar Ice Block

Machi Ambient temp. max.43°C, Total power 5.2KW, Electricity connection 1 pc
achine
1 380V/50Hz/3P. Tropical type, Air cooling, Size ;1800 x W;1100 x Zula: 1 set
H;1200mm,
Model: OMT, 3 Phase inverter 30KW, Controller MPPT 100A, Solar
Solar Power System 1 set
panel 275W x 32 sheet, Battery 12Vx150Ax16pc,
FREECOLD Co.Ltd., Model PCSI 410L, Type SN-T (10°C - 43°C), Zula: 1 set,
Solar Chest Freezer 4 pc
5 Refrigerator/Freezer, 800W/h, 180W-24V, Size 88x156x71cm, 57kg Hirgigo: 3 sets (2
for Ice machine, 1
Soler Power System |MPPT Controller, Solar panel 2x330Wp, Battery; 2x210Ah AGM, 4 set
for freezer)
3 Fish Meet-Bone Luohe Quality Mechanical Equipment Co., Model QT-A11, Capacity ) MMR: 1 pc
c
Separator 180kg/h, Power 220V-2.2kw, Size 800 x 550 x 800mm, Weight 180kg, P Hirgigo: 1 pc
Model Vacuum packed premium, Power AC 100V, Power use 130W,
Vacuum Sealer 2 pc [MMR: 1 set
4 Size 40x19.4x11cm, Weigh 2.8kg, o
Hirgigo: 1 set
Power Transformer |[Model PAL-350E, AC220V-AC100V, 350VA, 3.7kg 2 pc
MMR: 1 pc
5 [Cooking Scale TANITA, 2kg KW-001 WH, Weight 2kg, Waterproof 3 pc |Zula: 1 pc
Hirgigo: 1 pc
Model MT-32, Size 320x160x205mm, Weight 8kg, Plate 4.5mm, Zula: 1 pc
6 [Hand Mincer 2 pc
Stainless Steel & wood Hirgigo: 1 pc
MMR: 2 pc

Coleman USA, Model Polylight 48QT, Capacity 45 L, Ice retention 3
7 |Cooler Box . . 20| pc |Zula:9pc
days, Size 63x33x39.5cm, Weight 4.1kg o
Hirgigo: 9 pc

Plastic Container for . . o . L
8 Plastic container with lid, Size; 1900m| 200 | pc [Hirgigo: 200 pc
Ice Making

MMR: 10 pc
9 |Stainless Tray Stainless Steel, Model T-QB-4, Capacity 11L, Size 476x332x82mm 50 pc |Zula: 20 pc
Hirgigo: 20 pc

o ) ) Zula: 3 pc
Pilot ice pick single, L=240mm 6 pc o
) Hirgigo: 3 pc
10 (lce Pick

- . . Zula: 2 pc
Pilot ice pick single, L=135mm 4 pc

Hirgigo: 2 pc

(4) RZLeAXIIBITDHaIa=T 1KLL ¥ —(CFC)DFAL (PP4, PP5)
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BN E OERNBTE SNz, THUTINA T, 2N A>T 7 vy =7 MNEE), )
ZAE, KoSlE, KEHOINT « 58, aOE, HAEBDEE T E DIREINT 2 55T
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Eiigk L 720, a3 a=7 1 OKEGEZ FAAESEHIEN 2 AL TR L 780 2 5,
TDOTATTIE 21 FE 2 A a2« U—r g v P TRITOMICRMN S
Edz, HFOMEBLOHARIZZoFE O 2 &7 MG L, ZhEhof Tt
D% Tk H AT RE 7 i Ek %ﬁ%m RTZEICAEBE L, 2okt 2 2=7 1 KEER
> # — (Community Fishery Center: CFC) &4 11T b7z,
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7 e
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ELX IR TIE, CFC [ CE DB OBMN R ON B R o T2, £ 2 THE L A
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L ENRESNT, L LRAELEZEZ A, %@@ XX CFC O TR Z 1L 50T 2
HHDTholz, 22 CFuycl NF—A1X, EW=ar 7 %o CFC 4R L7,
RO HFERIZ & B a7k 8 D %2 X Hils | “%%zxr%% i LK[EL D &8 {f L, CFC &
TLHLENIEDIEoT,

ruyxl bF—AlE, v YT B EriFish #:0OH LWEEFT (vho =7 10 #
AL G OET 2 BEETOEY) 2 HRE L., fth~2—Y vy =0 b b T RS A &T72,
ITNHELEIC, 20 74— DT F % 2 OWHNTEE L, FORIC 3m FROZEM %2 7%
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bHID, <P URBUFICKR L CFC @i Ao SEFFA 2 HFET 20 ERH Y, F— A4
FATRACKR LGB e & 2 KIE L T2,

ZTD%, EAFIAFOROKFIEZAIROZNE TR Y . TR CFC & [RIHRO K
FIIMEE LW b, 20 EZa T 205 1 fEA~E/IN L TH CFC 133497
ELTMEEZ R CE D2 LRl 2HAIC, BAX I CFC T, YWz T7 5 2 fEll4]
(RiEfE 46m2) o a7 1 BN Z T 728G ORiEAE 29 ) ICEF Sz, il
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Fisheries managements for Rural Community Developments

Satoshi ISHIKAWA
JICA Expert/Professor of Tokai Univ, JAPA

Date: April 27, 2022,
Time: 8:00 AM at local time

Venue: Seminar Room at MMR, Massawa ERITORIA

Purpose of this seminar
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Sustainability of fishery resources is a quite important for coastal society, because fishery is a main
job for many people and fishery resources can be an important resource to ensure the food safety of
them. To making sustainable fishery, fishery management has been proposed and conducted several
efforts in many countries. FAO published “Code of Conduct for Responsible fishery” in 1995 as a
guidebook for the fishery management. Many states follow this guidance and try to establish fishery
statistics systems for collection data and information. In case the commercial fishery, in other words
large scale marine fishery, this approach is indispensable to understand the stock situation and make
some international regulation based on the scientific evidence. Many international committees
including Indian Ocean Tuna Committee (IOTC) adopted this approach and they achieved some good
results for sustain fishery resources. On the other hand, the limit and weak points of this approach
were suggested by some literatures, e.g. Jacquet and Pauly, 2008 and Ishikawa and Watanabe 2015,
for the small scale and coastal fishery.

In the coastal small-scale fishery has quite important roles as job allocations and food supply in many
areas, however, in this activity, it is quite hard to collect the statistics data which are necessary for
stock evaluation of fishery resources to make effective regulations. And because the local people
cannot live without the small-scale fishery, strict regulations and limitation of fishery activities are not
functioning and followed by them in some cases. Different approaches for fishery management which
can make both rural development and sustainable fishery resources is required.

In this seminar, current situation and ordinal fishery management approaches will be introduced. And
then, the reason of the limits of them for the coastal small-scale fishery will be explained. After
understanding of the difference of the fishery and resources, Area-capability approach will be shown
as a example of a framework of the collaboration with fishers and governments. Some examples of
Area-Capability approach in Thailand, Japan and Philippines are also introduced. Through these
examples, what kinds of action and activity have big influences to make up the community would be
understood. And what kinds of activities are required for government staffs to help the local people to

achieve sustainable “development” of fishery in the coastal area, will be also considered.

Topic of presentation

Current situation of Marine Fisheries Resources and Ordinal Fisheries Managements
*  Ocean Crisis
*  FAO Approach
Environmental Impacts on Fishery resources
* Impacts of Environmental Changes on Fisheries Resources
* History of Tokyo Bay Fishery as an example of impacts of environmental changes
» Life history and population dynamics of Fishery resources
Required Data and Information for Stock evaluation
*  Trend of World fishery production and Fishing Down
*  Flows of fisheries stock evaluation
* Differences between Commercial and Coastal small scale fishery

* Data collection and environmental changes
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Purpose of Fisheries Management
» Differences of biological features of fisheries resources
*  What is an Important action for each fisheries resource?
*  Purposes of the fisheries managements
* Natural and Social Data and information
Collaboration with Fishers based on Area-Capability (AC) Approach
* Big-Pie Strategy
*  Area-Capability Approach
*  Set-net fishery in Thailand as an Example of AC approach
*  Stock Enhancements in Japan and Philippines as Examples of AC approach
*  Eco-tourism in Japan as an Example of AC approach

» Target of Area-Capability approach

Area-capability cycle

Framework of
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AGENDA
of
The Stakeholder Consultation Meeting for
The Technical Guidelines of The Practical Approaches for the Priority Challenges of
Coastal Fisheries Development of Eritrea
by
The Project for the Formulation of the Strategies and Practical Approaches for
Coastal Fisheries Development (FSPAC Project)

Date and Time: 27 June 2023, 9:00 — 13:00

Venue: Conference room of Ministry of Marine Resources, Massawa

Master of ceremonies: Project Director of FSPAC Project
Participants:
Chairperson: Hon. Mr. Tewelde Kelati, Minister of Marine Resources
Project Team: [Eritrean side]
Mr. Adonay Heruy, Project Director/Coordinator, Head of Projects and
Commissions Coordination Office of MMR
Mr. Idris Saleh, Project Manager, Head of Marine Resources Development
Department of MMR
Mr. Kidane Berhane, Member of Project Management Unit
Mr. Mulugeta Mahdere, Member of Project Management Unit
Mr. Selomon Brhane, Member of Project Management Unit
[Japanese side]
Dr. ECHIGO Manabu, Team Leader of JICA Study Team
Mr. IIJIMA Atsushi, Project Formulation Adviser of JICA Kenya Office
Mr. Ghebremichael Estifanos, Consultant, JICA Eritrea Liaison Office

<First Session>

Communities Stakeholders:
Representatives of Zula fishery cooperative
Representatives of Hirugigo fishery cooperative

Representatives of Dahlak Artisanal fishers

Participants of MMR and other related organizations:
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Representative of MMR Northern Red Sea Zoba
Representative of MMR Foro extension office

Representative of MMR Dahlak extension office

<Second Session>

Participants of MMR and other related organizations:

Representative of National Fisheries Corporation

Representative of MMR Northern Red Sea Zoba

Representative of MMR Foro extension office

Representative of MMR Dahlak extension office

Representative of Marine Resource Engineering and Technical Working
Division

Acting DG of Marine Resource Regulatory Services Department

Director of Marine Resource and Environment Research Division

Director of Fish Quality Control Laboratory

Time Schedule of the Stakeholder Consultation Meeting:

Time Item Speaker
9:00 | Pre-opening address Project Director
9:10 15t Session: Pre-consultation to the
community stakeholders
(1) Instruction of the Guideline PMU member (30 minutes)
- Development Tools
(2) Discussion
10:00 | Breakfast (30min)
10:30 | Opening address Project manager
Remarks from JICA Study Team Team leader of JICA Study Team
Introduction of participants Project Director
10:45 | 2nd Session: Main consultation session
(1) Instruction of the Guidelines PMU member
- Outline of the Guidelines (30 minutes)
- Development Tools (30 minutes)
(2) Question and answer
(3) Discussion
12:15 | Wrap-up the session Project Director
12:30 | Remarks from JICA official Representative of JICA Kenya Office
12:40 | Closing address Minister of Marine Resources
12:50 | Lunch
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MINUTES OF MEETING
OF
THE SECOND JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR THE FORMULATION OF THE STRATEGIES AND
PRACTICAL APPROACHES FOR COASTAL FISHERIES DEVELOPMENT

The second meeting of the Joint Coordinating Committee (hereinafter referred to as “JCC”) of the
Project for the Formulation of the Strategies and Practical Approaches for Coastal Fisheries
Development (hereinafter referred to as “the Project”) was held in 1** December, 2021 in Massawa
with participation of representatives of Eritrean government authorities concerned, representatives of
Japan International Cooperation Agency (hereinafter referred to as “JICA”™) and the Project Team
members. As a result of discussion, members of the committee agreed on the matters referred to in
the documents attached hereto.

Massawa, 1 December, 2021

Vi e

I

ECHIGO Manabu Adonay Heruy
Team Leader of the Study Team Project Director/Coordinator
Japan International Cooperation Agency Head of Projects and Commissions Coordination

Office, Ministry of Marine Resources



ATTACHED DOCUMENTS

1.  Progress of the Project

Based on the Progress Report 1 made by the JICA Study Team and MMR’s counterpart teams of the
Project, the meeting reviewed current status and progress of the project activities. It was confirmed
that the project activities have been conducted with lengthy delays as effect of COVID-19 and
amendment of the project plans are required to be addressed.

2.  Future project plans

Based on the Progress Report 1, the meeting confirmed the necessity to implement the remaining
activities of the project and hence proposed future project plans and its timelines to complete the
activities so as to achieve the expected objective.

3.  Extension of project duration

The JCC confirmed the duration of the project is extended from 31 months to 48 months as described
in the Attachment 2 due to the suspension of the project activities during the prevalence of COVID-
19 pandemic. The notification of the amendment of Record of Discussions will be confirmed by the
Minutes of Meetings between the Ministry and JICA.

4. Appointment of the Project management posts

It was reported by the Eritrean side that amendment to the project implementation structure (i.e.
responsibilities assigned to Project Director/Coordinator and Project Manager) is necessary as
described in the Attachment 2 due to organizational change along with re-arrangement of
responsibilities among senior management staff in the Ministry of Marine Resources. The notification
of the amendment will be confirmed by the Minutes of Meetings between the Ministry and JICA.

5.  Approval of the Progress Report 1

The meeting discussed the Progress Report 1 of the project and approved it with some minor
corrections to be done. The Progress Report 1 is attached to the Minutes of Meeting.

Attachment 1: Progress Report 1 of the project
Attachment 2: Proposed amendments of the Record of Discussions
Attachment 3: Proposed overall time schedule of the Project



Attachment 1: Progress Report 1 of the Project



Attachment 2: Proposed Amendments of the Record of Discussions

Before Amended Version
Annex 2 Annex 2
PROJECT DESCRIPTION PROJECT DESCRIPTION
5. Duration 5. Duration
Duration of the Project is approximately Duration of the Project is approximately
31 months 48 months
Reason:

The Project has been suspended due to the global spread of the coronavirus disease 2019
(COVID-19). In order to achieve the project purpose after the project team resumed the
activities, it is necessary to extend the duration of the Project.

Annex 2
PROJECT DESCRIPTION

7. Implementation Structure
(1) Responsible Organization: MMR
(a) Project Director / Coordinator
Director General, Marine Resources

Annex 2
PROJECT DESCRIPTION

7. Implementation Structure
(1) Responsible Organization: MMR
(a) Project Director / Coordinator
Head of Projects and Commissions

Development of MMR Coordination Office of MMR
(b) Project Manager (b) Project Manager
Director, Research Department of Director General of Marine Resources
MMR Development Department of MMR
Reason:

Minister of Marine Resources assigned a new project management structure according to the

organizational change in the Ministry.
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MINUTES OF MEETING
OF
THE THIRD JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR THE FORMULATION OF THE STRATEGIES AND
PRACTICAL APPROACHES FOR COASTAL FISHERIES DEVELOPMENT

The third meeting of the Joint Coordinating Committee (hereinafter referred to as “JCC”) on the
Project for the Formulation of the Strategies and Practical Approaches for Coastal Fisheries
Development (hereinafter referred to as “the Project™) was held on the 5% May 2022 in Massawa with
participation of representatives of Eritrean government authorities concerned, representatives of
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and the Project Team
members. As a result of discussion, members of the committee agreed on the matters referred to in
the documents attached hereto.

Massawa, 5th May 2022 ‘

et % s

]
ECHIGO Manabu Adonay Heruf/
Team Leader of the Study Team Project Director/Coordinator
Japan International Cooperation Agency Head of Projects and Commissions Coordination

Office, Ministry of Marine Resources



ATTACHED DOCUMENTS

1.  Progress of the Project

Based on the Progress Report 2 of the project and series of reports related to the pilot projects made
by the JICA Study Team and the Project Implementation Units (PIU), the meeting reviewed current
status and progress of the project activities implemented after the issuance of the Progress Report 1
until April 2022. It was confirmed that the project activities have been conducted according to the
amended project plans adopted in the second JCC meeting held on the 1st December 2021.

2.  Future project plans

The meeting confirmed the continuous implementation of the project activities which include the
pilot projects in the areas of “fishing gear and methods” and “fishing community developments” and
also the development of the technical papers that “Current status, issues and constraints of coastal
fisheries in Eritrea” as well as “Technical guidelines of strategies and practical approaches for coastal
fisheries development in Eritrea” as final outputs of the project. Hence, the proposed project plan till
the end of the project scheduled for October 2023 that includes the final seminar of the technical
guidelines in May 2023 and final report adoption in July 2023 were also confirmed.

3.  Approval of the Progress Report 2
The meeting discussed on the Progress Report 2 and approved it with some minor corrections to be
done. The final version of Progress Report 2 will be submitted to all JCC members and related

organizations.

Attachment 1: List of the participants
Attachment 2: Overall time schedule of the project



Attachment 1: List of the participants

S.No. Name Department/Division
1. Adonay Heruy | PCCO
2. | Idris Saleh MRDDY/ Project Manager
3. | Yohannes Teclemariam MRRSD
4. | Filimon Bereket Berhe MRDD
5. | Filimon Bereket Bairu MRDD
6. | Merhawi Beyene Araya Research
7. | Eyasu Haile Ahferom National Fisheries Corporation
8. Yohannes Kelit Habtom Quality Control Laboratory
9. | Mulugeta Mahdere MRDDY/ Project Counter Part
10. | Yohanna Negassi QCL/ / Project Counter Part
11. | Aklilu Tsehaye MMR Zoba Branch
12. | Robel Solomon ETWD
13. | Tekle Mengstu Office of Minister
14. | Solomon Brhane Research/ Project Counter Part
15. | Mewael Debesay ETWD
16. | Mekonen Shishay Research
17. | Adiam Abraham PCCO
18. | Meseret Gebremichael JICA Eritrea
19. | Echigo Manaba JICA Study team
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MINUTES OF MEETING

OF
THE FOURTH JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR THE FORMULATION OF THE STRATEGIES AND
PRACTICAL APPROACHES FOR COASTAL FISHERIES DEVELOPMENT

IN

THE STATE OF ERITREA

The fourth meeting of the Joint Coordinating Committee (hereinafter referred to as “JCC”) on the
Project for the Formulation of the Strategies and Practical Approaches for Coastal Fisheries
Development (hereinafter referred to as “the Project”) was held on the 10" March 2023 in Massawa
with participation of representatives of the concerned Eritrean government authorities,
representatives of Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
the Project Team members. As a result of discussion, members of the committee agreed on the matters

referred to in the documents attached hereto.

Massawa, 10" March 2023

i

| v

ECHIGO Manabu Adonay Heruy
Team Leader of the Study Team Project Director/Coordinator
Japan International Cooperation Agency Head of Projects and Commissions Coordination

Office, Ministry of Marine Resources



ATTACHED DOCUMENTS

1.  Progress of the Project

‘Based on the Interim Report of the project with series of reports related to the pilot projects and other
technical reports made by the JICA Study Team and the Project Implementation Units (PIU), the
meeting reviewed current status and progress of the project activities implemented until January 2023
and some results of the pilot projects. It was confirmed that the project activities have been conducted
according to the amended project plans adopted in the second JCC meeting held on the 1** December
2021.

2.  Future project plans

The meeting confirmed the continuous implementation of the project activities which includes
compilation of the final reports of the pilot projects, the technical report “Current status, issues and
constraints of coastal fisheries in Eritrea” as well as “The Technical Guidelines of the Practical
Approaches for the Priority Challenges of Coastal Fisheries Development of Eritrea” as final outputs
of the project. Hence, the proposed project plan till the end of the project, scheduled for October 2023,
that includes the final seminar of the technical guidelines in June 2023 and final report adoption in

August 2023 were also confirmed.

3.  Approval of the Interim Report
The meeting discussed on the Interim Report and approved it with some minor corrections to be done.
The final version of Interim Report will be submitted to all JCC members and related organizations.

Attachment 1: List of the participants
Attachment 2: Overall time schedule of the project



Attachment 1: List of the participants

Full Name _ | :
1. Yosief Redae MR Development Dept
2. Dita Amanuel MR Development Dept
3. Filmon Bereket Bairu MR Development Dept
4, Osman Ibrahim Ahmed MR Regulatory service Dept
5. Tesfamariam Arefe MR and Environment Research
6. Yossief G/kidan National Fisheries Cooperation
7. Medhanie Mehari Engineering & Technical Works Division
8. Mewael Debesay Engineering & Technical Works Division
9. Misgina Tesfu MR Development Dept
10. Teklay Zeru MMR Northern Red Sea branch
11. Selim Mohammed MMR Northern Red Sea branch
12, Adiam Abraham Projects & Commissions Coordination Office
13. Aklilu Tsehaye MMR/Northern Red Sea Branch
14, Mahta Goitom MMR/Fish Quality control Laboratory
15. Natnael Hailemicheal Information & Documentation Division
16. Barkat Samuel Public relation/MMR
17. Tekle Mengstu Minister office
18. H.E Minister Tewelde Minister office
19. Kidane Berhane MR Regulatory service Dept
20. Mulugeta Mahdere MR Development Dept
21. Mohammedsiraj Abdelhafiz MMR Documentation unit
22, Filmon Bereket Berhe MR Development Dept
23. Morimistu Ritsuo JICA team study
24, Selomun Brhane MR Research Division
25. Tsuneo Tsurusaki JICA team study
26. | Gebermicheal Estifanos JICA-Eritrea office
27. Simon Kariuki JICA Kenya Office
28. Idris Saleh MR Development Dept
29. Feruz Angosom MR Information & documentation Division
30. Adonay Heruy Projects & Commissions Coordination Office
31. Hermon Alazar Projects & Commissions Coordination Office
32. Echigo Manabu JICA study team
33. Teame Merese MR Information & documentation Division
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Minutes of the Stakeholder consultation

work shop for the Coastal Fisheries
Development Guidelines

Date 27/06/2023

Venue MMR meeting hall

Session I: Meeting with fishers and fishing communities

Time 9:00 AM -10:00 AM

Comments from fishers

1.

2.

The small scale longline which is tested by the pilot project should be
distributed to fishers because the result was promising.

The result of the pilot study should be distributed to the community soon.
Especially, the activities which were done in fishing gear are very promising and
should be transferred to the fishing communities.

The activities in Hirgigo are not yet started. The container as the facility of
Community Fishery Center (CFC) was installed before seven months and it is
not yet started working. The pound net which was installed at the beginning is
not yet functioned and it should be solved soon.

The pound net in Zula was started successfully but now it needs some parts to
maintain.

The ice making machine was started successfully in Zula at the beginning but
now it is out of work so Zula community needs to repair it.

The cooperatives in Zula and Hirgigo required small fishing boat to use the
opportunity of getting ice and CFC to improve their income.

The cooperative in Zula needs big cooler box to store the ice produced from the
block ice making machine.

Session II: Meeting with official stakeholders mainly MMR participants

Time 11:00 AM -12:30 PM

Comments from official stakeholders

1. The activities planned according to the Guidelines produced from the pilot

2.

projects must be monitored and evaluated properly.

Cost benefit analysis of the Development Tools on the activities planned by
Guidelines should be determined.



\l

. In the FAD technique there were many attached organisms which causes to

take down artificial seaweed. There should be necessary a countermeasure to
solve the problem.

. Implementation structure included related MMR’s sections should be mentioned

in the Guidelines.

. The CFCs in Zula and Hirgigo are not functional at this time. The CFC must be

functional to use this Guidelines for the development of the coastal fishing
communities.

. The Guidelines shall help to make coastal fisheries development frame work.
. The linkages between the approaches and Development Tools are unclear.

The Wrap-up Session

Time 12:30 PM — 12:45 PM

The project director noted that the following three points need to be considered for
revise/amendment to the guidelines.

1.

2.

3.

It should be clearly stated in the guidelines that business plans should be drawn

up for those Development Tools that require income and expenditure
calculations for their operation.

The implementing body and responsibilities of the Guidelines should be clearly

stated in the appropriate sections of the Guidelines.

Check the description in the main text of the relationship between Approaches

and Development Tools and correct it if it is unclear.

Participants list

No Full Name Department/Division/Organization
1. Mahmud Mussa Hirgigo Cooperative member
2. Ahmed Saleh Hirgigo Cooperative member
3. Zahra Saleh Hirgigo Cooperative member
4. Fatna Ahmed Hirgigo Cooperative member
5. Tesfalem Tekleab Massawa Cooperative member
6. Mehari G/tinsae Massawa Cooperative member
7. Mohammed Omer Massawa Cooperative member
8. Saleh Mahmud Jabr Zula Cooperative member
9. Ibrahim Omer Zula Cooperative member
10. Meryem Ibrahim Zula Cooperative member
11. Fatna Hamed Zula Cooperative member
12. Frehiwet Kibrom MMR Northern Red Sea Branch
13. | Msgna Tesfu Marine Resources Development Department
14. Mekonen Shishay Marine Resources Development Department
15. Luul Kahsay MMR Northern Red Sea Branch




16. Kidane Berhane Marine Resources Regulatory Service
Departement

17. | Robiel Solomun Engineering and Technical Works Division

18. Merhawi Beyene MMR Northern Red Sea Branch

19. Solomun Berhane Marine Resources Research Division, C/P

20. | Trhas Bereket Engineering and Technical Works Division

21. Mulugeta Mahdere Marine Resources Development Department

22. Nguse Kflu Marine Resources Development Department

23. Samuel Tesfagabir Engineering and Technical Works Division

24. Filmon Bereket Bairu Marine Resources Development Department

25. Filmon Bereket Berhe Marine Resources Development Department

26. Bilen Alazar Abrha Marine Resources Development Department

27. | Mewael Debesay Engineering and Technical Works Division

28. Medhane Mehari Engineering and Technical Works Division

29. | Yohana Negassi Marine Resources Development Department

30. | Werede Desta MMR Northern Red Sea Branch

31. | Alexander Goneche MMR Northern Red Sea Branch

32. | Awet Yemane Minister office

33. Dita Amnuel Marine Resources Development Department

34. Melke Welderufael Marine Resources Development Department

35. Beraki Haile MMR Northern Red Sea Branch

36. | Tesfamichael Okbazghi Marine Resources Development Department

37. | Barkat Samuel Public Relations

38. Feruz Angosom Marine Resources Information and
Documentation Division

39. | Adonay Heruy Project Coordination and Commissions Office

40. | Aklilu Tshaye MMR Northern Red Sea Branch

41. | Teklay Zeru MMR Northern Red Sea Branch

42. | Telehaimanot Beraki Marine Resources Development Department

43. IIJIMA Atsushi JICA Kenya office

44. ECHIGO Manabu JICA Study Team

45.

Ghebremichael Estifanos

JICA Eritrea Liaison Office
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