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Minutes of Discussions
on the Preparatory Survey for the Project for
Improving Distance Learning Equipment in El Salvador

Based on the several preliminary discussions between the Government of the Republic of El
Salvador (hereinafter referred to as “El Salvador”) and Japan International Cooperation
Agency El Salvador Office, Japan International Cooperation Agency (hereinafter referred to
as “JICA”) dispatched the Preparatory Survey Team for the Outline Design (hereinafter
referred to as “the Team”) of the Project for Improving Distatnce Learning Equipment in El
Salvador (hereinafter referred to as “the Project”) to El Salvador. The Team held a series of
discussions with the officials of the Government of El Salvador and conducted a field survey.
In the course of the discussions, both sides have confirmed the main items described in the
attached sheets.

One in duplicate in the English and Spanish, both texts are equally authentic. In case of any
divergence of interpretation, the English text shall prevail.

San Salvador, 12 May, 2023

R b3

V\/
Mr. CHUJO Yoshihiko Mr. Jos¢ Mauriffio Pi;éda Rodriguez
Leader : Minister of Education, Science and

Technology
Preparatory Survey Team
Japan International Cooperation Agency Ministry of Education, Science and
(JICA) Technology (MINEDUCYT)
Japan The Republic of El Salvador



ATTACHMENT

1. Objective of the Project
The objective of the Project is to promote distance education from earlychildhood to
secondary education in El Salvador through supplying equipment for development of
audiovisual educational materials, thereby contributing to the promotion of children’s
learning in El Salvador.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey for
the Project for Improving Distatnce Learning Equipment in El Salvador™.

3. Project site
Both sides confirmed that the sites of the Project are in La Libertad Prefecture, Santa
Ana Prefecture, and San Miguel Prefecture which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The National Directorate of Teacher Training will be the executing agency for the
Project (hereinafter referred to as “the Executing Agency”). The Executing Agency
shall coordinate with all the relevant authorities to ensure smooth implementation of
the Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization chart is shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Education, Science and
Technology. The Ministry of Education, Science and Technology shall be responsible
for supervising the Executing Agency on behalf of the Government of El Salvador.

5. Items requested by the Government of E]l Salvador
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of El Salvador are as shown in Annex 6.
5-2. JICA will assess the feasibility of the above requested items through the survey and
will report the findings to the Government of Japan. The final scope of the Project will



be decided by the Government of Japan.

5-3. The Government of El Salvador shall submit an official request to the Government of
Japan through a diplomatic channel before the appraisal of the Project, which is
scheduled in August, 2023.

6. Procedures and Basic Principles of Japanese Grant

6-1. The El Salvador side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant™) as described in Annex 3 shall be applied to the
Project.

As for the monitoring of the implementation of the Project, JICA requires El Salvador
side to submit the Project Monitoring Report, the form of which is attached as Annex
4.

6-2. The El Salvador side agreed to take the necessary measures, as described in Annex 3,
for smooth implementation of the Project. The contents of the Annex 5 will be
elaborated and refined during the Preparatory Survey and be agreed in the mission
dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 5 will be updated as the Preparatory Survey progresses, and

eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey in El Salvador until 15" May, 2023.

7-2. An official request to the Government of Japan will be submitted before the end of
June, 2023,

7-3. JICA will prepare a draft Preparatory Survey Report in Spanish and dispatch a mission
to El Salvador in order to explain its contents around August, 2023.

7-4. If the contents of the draft Preparatory Survey Report is accepted and the undertakings
for the Project are fully agreed by the El Salvador side, JICA will finalize the
Preparatory Survey Report and send it to El Salvador around December, 2023.

7-5. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations
8-1. The El Salvador side confirmed to give due environmental and social considerations

during implementation, and after completion of the Project, in accordance with the



JICA Guidelines for Environmental and Social Considerations (January, 2022 ).

8-2. The Project is categorized as “C” from the following considerations:

The project is likely to have minimal adverse impact on the environment under the
JICA guidelines for environmental and social considerations (January, 2022).

9. Other Relevant Issues

9-1.

9-2

Collaboration with Technical Cooperation Project

Both sides had same understanding on the importance of the effective collaboration
with the ongoing technical cooperation “the Project for the Improvement of
Mathematics Teaching based on the result of evaluation process in Primary and
Secondary Education (ESMATE?2 (April 2021 to April 2025))” and the El Salvador
side confirmed to seek the concrete measures from the preparation stage of the Project,
such as the model to implement and revise a new curriculum developed by ESMATE
for mathematics can be applied to other subjects including Social Studies, Science and
Spanish.

. Operation and Maintenance of Equipment to be procured

The El Salvador side confirmed;

(1) to refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival in El Salvador,

(2) to secure the budget necessary for the purchase of repair parts and consumables
necessary for the effective and proper use and maintenance of the equipment
procured under the Project,

(3) and to secure and allocate the necessary staff and budget to operate related
facilities of the Project as well as to maintain the equipment to be procured.

. Specific Localization Plan

The El Salvador side explained the concept of “localization” to Japanese side as Annex
7. The contents of the videos will be advised by the technical teams of the National
Directorate of Curriculum, while these production be done by the National Directorate
of Teacher Training. Channel 10 El Salvador is also involved at the final stage of the
production to revise technical properties of the matenals.

The El Salvador side confirmed to submit the detail plan of “localization” to JICA El
Salvador office by the end of May, which includes the allocation of the necessary staff,

equipment maintenance plan, workflow of the production and examples of localized



contents, as well as the schedule to transport the equipment to be procured by the
Project to each Teacher Training Center (Centro de Formacidon Docente).
9-4 Acceptance for 2" Field survey (DOD)
The El Salvadorian side agreed to accept the 2™ field survey planned in August 2023
and to provide the necessary support for the survey team.
9-5 Measures for tax exemption
With regards to the implementation of the project, the El Salvador side has committed
to take appropriate measures to exempt custom duties, value-added tax, internal taxes
and other fiscal levies, which may be imposed in El Salvador, as described in Annex 5.
9-6 Demarcation with other donors
Both sides confirmed that there is no overlap plans to provide equipment by other donors,
NGOs and communities etc with the Project.
9-7 Gender Mainstreaming

Both sides confirmed that following gender elements shall be duly reflected in the scope
of Preparatory Survey.
(a) Collection of information and gender disaggregated data for assessment of gender
needs.
(b) Examination of gender-responsive measures based on the assessment, such as:
v Facility design that reflects gender-specific needs.
v Selection of equipment that reflects gender-specific needs and ensure
usability by women.
v Collection of gender-disaggregated data for monitoring and evaluation (in
case gender-related data is included in the indicators for project objective).

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant (Attachiment; Financial Flow and Procesures)
Annex 4 Project Monitoring Report (template)

Annex 5 Major Undertakings to be taken by the Government of El Salvador
Annex 6 Equipment List

Annex 7 Concept of Localization Content Plan
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafier referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafier referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ™) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)

Opening of bank account by the Recipient in a bank in Japan (hereinafier referred to as "the Bank”) to

receive the grant
Construction works/procurement

-Implementation of the project {(hereinafter referred to as “the Project”) on the basis of the G/A

(4) Ex-post Monitering and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented wnder the Japanese Grant from a technical,

financial, social and economic point of view,
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grani.

JICA requests the Recipient 1o take measures necessary 1o achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the conlents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s), JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the resulis of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred 10 as “the E/N") will
be signed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authorily to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order 10 maintain technical consistency, the consulting firm{s) which conducted the Survey will be recommended by

JICA to the Recipient to continue 1o work on the Project’s implementation after the E/N and G/A.
5) Eligible source couniry

In using the Japanese Grant disbursed by JICA for the purchase of products andfor services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achicving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime censulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the



Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings o be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempled or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

discuss the cancellation of the project.



ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GO J will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in ii) above, the authorities concerned of the iwo Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4} Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT

Annex3-1

= E o E é g aé
sE|EE| « = g &
Stage Procedures Remarks & & §_ = o E] g =
4 = 5 = - = =3 u
28|58 g8 | 2
Official Request Request for grants through diplomatic channel Reque.st shall be submitied before X X
appraisal stage.
(1) Preparatory Survey
|. Preparation Preparation of outline design and cost X X X
estimale
(2)Preparatory Survey
Explanation of draft cutline design, including X X X
cost estimate, undertakings, elc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement « X b
fimplementation (GfA) which will be signed before (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes {E/N} X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant . .
. by JICA d
and issuance of Authorization to Pay (A/P) SRl (aE0 s T X X X
(9) Detail design (D/D) X X
3. Implementation  [(10) Preparation of bidding documents e S N T « «
(11) Bidding Concurrence by JICA is required X X X
f’.l:lfi) ig::::;:?::‘g;:h contractor/supplicr Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction works/procurement major medification of design and X X X
amendmemt of contracts.
(14) Completion certificate X X X
| To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
menitoring & change
luat i si
evaluation e e aination To be |mplemem'ed basically after 3 “ X
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount andfor contingencies as agreed in the G/A.
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Annex 4
G/A NO. XXXXXXX

PMR prepared on DD/IMM/YY

Project Monitoring Report
on

Project Name
Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

P in Ch Desi ti
Signer of the G/A erson in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
. Person in Charge {Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title

£ Doration:

g2 Diration:

Source of Finance ggxﬁﬁzg: g; {apan: Not e;ceeding PY mil.




b

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives ]
indicators | Original(Yr ) |  Tamget(¥r ) |

— E

Qualitative i_n_dicatoré to measure the attainment of project objectives

2: Details of the Project

2-1  Location
Components Original [ Actual
{proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)




G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original |
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement) | 0y
Reasons for any changes of the schedule, and their effects on the project (if any) =
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2,
2-4-2  Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original)? [ Actual
{proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2 Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual OriginalV2 | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outling
design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original {at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources {(number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outine design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High /Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Maoderate/Low
Impact: High/Moderate /Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable}):

3. (Description of Risk) Probability: High /Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

| Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

i

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the Project effect, impact and assurance of sustainability.

B

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR {final Jonly)
10. Drawing (PMR (final )only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works
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Annex 5

Major Undertakings to be taken by the Government of El Salvador

1. Specific obligations of the Government of El Salvador which will not be funded with the Grant

(1) Before the Tender

Estim
NO Items Deadline In charge ated | Ref.
Cost
1 {To sign the banking arrangement (B/A) with a bank in Japan (the Agentj within 1 month MOF,
Bank) to open bank account for the Grant after the signing| MINEDUCYT,
of the G/A | Banco Central
de Reserva de
El Salvador
(BCR)
2 [To issue A/P to the Agent Bank for the payment to the consultant within 1 month MOF,
after the signing| MINEDUCYT,
of the Banco Cenitral
contract(s) de Reserva de
El Salvador
(BCR)
3 [To bear the following commissions to the Agent Bank for the banking
ervices based upon B/A
1)  Advising commission of A/P within 1 month | MINEDUCYT
after the signing
of the
contract(s)
?)  Payment commission for A/P every payment | MINEDUCYT
4 [To secure and clear the lands for project sites as necessity before notice of| MINEDUCYT
1) Remove existing/unnecessary equipment the bidding
2) Secure space(s Yor equipment documents
"5 {To obtain the planning, zoning, building and other required permit as [before notice of| MINEDUCYT
necessity the bidding
documents
6 [To submit Project Monitoring Report (with the result of Detailed before MINEDUCYT
Design) preparation of
the bidding
documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable, MoF: Ministry of Finance, MINEDUCYT: Ministerio De Educacién, Ciencia Y
Tecnologia)

(2) During the Project Implementation

Estim
NO Items Deadline In charge ated | Ref.
Cost




1 [To issue A/P to the Agent Bank for the payment to the supplierand | within 1 month MOF,
the contractor after the signing| MINEDUCYT,
of the Banco Central
contract(s} de Reserva de
El Salvador
(BCR)
2 [To bear the following commissions to the Agent Bank for the banking
services based upon the B/A
1}  Advising commission of A/P within | month MOF,
after the signing| MINEDUCYT,
of the Banco Central
contract(s) de Reserva de
El Salvador
(BCR)
?)  Payment commission for A/P every payment MOF,
MINEDUCYT,

Banco Central
de Reserva de

Cost

El Salvador
(BCR)
3 [to ensure prompt unloading and customs clearance at ports of during the |MINEDUCYT
disembarkation in the country of the Recipient and to assist the Project
Supplier(s) with internal transportation therein
4 [To accord Japanese physical persons and/or physical persons of third during the | MINEDUCYT
countries whose services may be required in connection with the Project
supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies during the MOF,
which may be imposed in the country of the Recipient with respect to Project MINEDUCYT
the purchase of the products and/or the services be exempted by its
designated authority without using the Grant
6 [To bear all the expenses, other than those covered by the Grant, during the MINEDUCYT
necessary for the implementation of the Project Project
7 |1} To submit Project Monitoring Report after each work underthe | within 1 month | MINEDUCYT
contract(s) such as shipping, hand over, installation and operational  |after completion
training of each work
2) To submit Project Monitoring Report (final) within 1 month | MINEDUCYT
(including as-built drawings, equipment list, photographs, [after issuance of
etc.) Certificate of
Completion for
the works under
the contract(s)
8 2) To submit a report concerning completion of the Project within 6 months| MINEDUCYT
after completion
of the Project
9 [To ensure the safety of persons engaged in the implementation of the during the |MINEDUCYT
Project Project
(3) After the Project
Estim
NO Items Deadtine In charge ated | Ref.




To maintain and use properly and effectively the facilities constructedafter completion| MINEDUCYT
and equipment provided under the Grant Aid of the Project
1) Allocation of maintenance cost

2) Operation and maintenance structure
3)  Routine check/Periodic inspection




2. Other obligations of the Government of El Salvador funded with the Grant

NO Deadline Amount
Items (Million
Japanese Yen)*

l 1} To conduct the following transportation

a) Marin (Air) transportation of the products from Japan and
3wcountries to the country of the Recipient

b} Internal transportation from the port of disembarkation to the

project site

2) To procure equipment with installation and commissioning

2 | To implement detailed design, bidding support and procurement
supervision

(Consulting Service)

Total

* The Amount is provisional. This is subject to the approval of the Government of Japan.



Equipment List for Central Forum Annex 6
No. Equipment Name Nombre de Equipo Q'ty Prlg:ltg g
CF-A IMASTER CONTROL BOOTH Cabina de Control
CF-A-1 [Switcher Mezclador de video 3 A
CF-A-2 [Control panel Panel de Control 3 A
CF-A-3 |4K display Pantalla 4K 9 B
CF-A-4 |Video Module SDYNDI Mddulo de entradas y salidas de video 3 A
SDIVNDI
CF-A-5 |Software Software de creacién de sets virtuales 3 A
CF-A-6 |Professional broadcast deck Grabador de video SDI 3 A
CF-A-7 |Solid state drive disk Dls_co de almacenamiento de estado 6 A
solido
CF-A-8 {Ingest machine 8ch SDI Ingesta de video de 8 canales SDI 1 A
CF-A-9 IMAM server Ser\qdor Qe administracién d.e recursos i A
multimedia para almacenamiento
CF-A-10 |Software CAT DV Software de gestion de archivos 1 A
CF-A-11 |Manegement PC Computadora para administracion de 1 A
archivos
, - Se requiere configuracidn y capacitacion
CF-A-12 Sgt [EL LB I L del fabricante para el contratista en Japé| . 1 A
shipment 1 .
n antes del envio
CF-A-13 Se_t up and Mfr.'s training before Lo mismo de arriba ] A
shipment 2
CF-A-14 |55"Display Pantalla de 55 pulgadas 6 A
CF-A-15 |Display stand Soporte para pantalla 3 A
CF-A-16 |Floor monitor Monitor de referencia en set 3 A
CF-A-17 |Dislay low stand Soporte para pantalla de baja altura 3 A
CF-A-18 |Converter HDMI - SDI Convertidor de HDMI a SDI 15 A
CF-A-19 |Network switch for control room Switch de red para cuarto de control 3 A
CF-A-20 |Network switch for studio Switch de red para estudio 3 A
CF-A-21 |10G SFP+module type 1 Méddulo para coneccién de 10G 6 A
CF-A-22 [10G SFP+module type 2 Médulo para coneccion de 10G 12 A
CF-A-23 |Operation desk Escritorio de trabajo para operaciones 6 A
CE-A-24 |Rack for control room Rack para montaje de equipo en cuarto 3 A
de control
CF-A-25 [I/O panel for rack Papel de cpneccuones de entrara y 6 A
salida de video para rack
CF-A-26 |NFB type1 NFB tipope1 3 A
CF-A-27 |Rack for studio Rack para estudio 3 A
CF-A-28 |NFB type2 NFB tipope2 3 A
. Panel de coneccicnes de entrada y
etz O I salida de video para estudio 3 A
CF-A-30 |Base station Base de intercomunicadores para mesa 3 A
CF-A-31 |DC12V power supply Fuente de poder DC12V 3 A
CF-A-32 |Gooseneck microphone Micréfono Gooseneck 3 A
CF-A-33 |Portable trans-receiver Intercomunicador inalambrico 18 A
CF-A-34 |Wireless active antenna Antgna para intercomunicador inald 6 A
mbrico
CF-A-35 |Headset Audifono 21 A
CF-A-36 |Battery charger Cargador de baterias 3 A
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CF-A-37 [Network switch Switch de red para comunicacion 3 A
CF-A-38 [Talk back and back talk system Slsterpa LD el JC e 3 A
estudio
CF-A-39 |Instalation materials & Tools Materiales de instalacion y herramientas 1 A
CF-A-40 |HDR analysis waveform monitor Monitor HDR de andlists de forma de 3 A
CF-A-41 |Smart videohub Router de video inteligente 3 A

CF-B |CAMERA & TRIPODS Céamaras y Tripodes
CF-B-1 |Camcorder Camara de video 9 A
CF-B-2 |Camera for exteriors type 1 Cdmara de video para exteriores tipo1 3 A
CF-B-3 |[Camera for exteriors type 2 Camara de video para exteriores tipo2 3 A
CF-B-4 |Gimbal stabilizer combo Estabilizador 3 A
CF-B-5 |Tripod with dolly Tripode con ruedas dolly 12 A
CF-B-6 |SD memory Memaorias SD 10 A
CF-B-7 |Photo and video camera Camara de fotografia y video 4 A
CF-B-8 |Batteries type 1 Baterias 12 A
CF-B-9 |Batteries type 2 Baterias 9 A
CF-B-10 |Batery charger type 1 Cargador de baterias tipo1 3 A
CF-B-11 |Batery charger type 2 Cargador de baterias tipo2 3 A
CF-B-12 [Cage Jaula para cdmara 4 A
CF-B-13 jDrone Dron 4 A
CF-B-14 |Camera cage Jaula para cdmara 3 A
CF-B-15 |Handle extension Extensién de agarre para 3 A
CF-B-16 |Follow focus Seguidor de foco para 6 A
CF-B-17 |V-mount battery plate kit Plato para baterian Montura V 3 A
CF-B-18 |Matte box kit Kit de Matte Box para 3 A
CF-B-19 |V-Mounti battery and charger Bateria V-Mount y cargador 6 A
CF-B-20 {Dovetail plate Plato extensor 3 A
CF-B-21 |Rods type 1 Varillas para soporte de equipo de 3 A
camara tipo1
CF-B-22 |Rods type 2 Varillas para soporte de equipo de 3 A
camara tipo2
CF-B-23 JHDMI clamp Abrazadera para cable HDMI 3 A
CF-B-24 |Monitor adapter Adaptador de monitor 3 A
CF-B-25 |Cable management system Sistema de manejo de cableado 6 A
CF-B-26 |Camera cage Jaula para camara 3 A
CF-B-27 |Wireless follow focus system Sistema e JEL UL DG B 2 A
ambrico
CF-B-28 [Normal follow focus Sistemna de seguimiento de enfoque many 3 A
CF-B-29 |Matte box kit Kit de Matte Box para 3 A
CF-B-30 |Focus ring gears Equipo de anillos para enfoque de lente 6 A
CF-B-31 |Dovetail plate Plato extensor para 3 A
CF-B-32 [82mm step-up ring kit Kit de anillos adaptadores de 82mm 6 A
CF-B-33 |Adapter mount for monitor Montura para adaptar monitor en camara 3 A
CF-B-34 [Nato rail mount Montura Nato rail 3 A
CFE-B-35 |D-Tap cable Cable D-Tap para Atomos 6 A
CF-B-36 [HDMI coiled cable for monitors Cable HDMI en espiral para monitores 6 A
CF-B-37 |Variable ND filters type 1 Filtros ND variables de 2 a 5 pasos 3 A
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CF-B-38 |Variable ND filters type 2 Filtros ND variables de 6 a 9 pasos 3 A
CF-B-39 |USB C to USB C charging cable Cable de USBCaUSBC 12 A

CF-C |CAMERA LENS Lentes de Camara
CF-C-1 |Lens KIT Kit de lentes DZOFilm Vespid Primes 1 A
CF-C-2 |Specialty lens {(Macro) Lente Macro 1 A
CF-C-3 |Lens type 1 Lente tipo1 3 A
CF-C-4 |Lens type 2 Lente tipo2 3 A
CF-C-5 |Lenstype 3 Lente tipo3 3 A
CF-C-6 |Lens type 4 Lente tipod 3 A
CF-C-7 |Lenstype 5 Lente tipo5 3 A
CF-C-8 |Lensiype 6 Lente tipo6 3 A
CF-C-9 |Lens type 7 Lente tipo7 3 A
CF-C-10 |Lens adapter EF to E Adaptador de lente de montura EF a 6 A

montura E

CF-D [LIGHTING EQUIPMENT Equipo de lluminacidn
CF-D-1 |Soft panel LED light with DMX Panel de luz LED con DMX 18 A
CF-D-2 |Fresnel light for stagecraft type 1 Luz fresnel para escenografia tipo1 9 A
CF-D-3 |Fresnel light for stagecraft type 2 Luz fresnel para escenografia tipo2 9 A
CF-D-4 |Tube lights Luces tubulares RGB 3 A

; Mega abrazadera de aluminio para
CF-D-5 |Mega clamp alumminum stage clamp esc%nario P 18 A
DMX Console portable and compact .

e ad lighting controllF:ar with motorizedpfaders Consola portatil DMX NX1 1 :
CF-D-7 |DMX cables Cables DMX 4 A
CF-D-8 |LED light kit type 1 Kit de luces LED 6 A
CF-D-9 |LED light kit type 2 Kit de luces LED 6 A
CF-D-10 |Softbox modifier type 1 Modificador softbox tipo1 6 A
CF-D-11 |Softbox modifier type 2 Modificador softbox tipo2 6 A
CF-D-12 |Softbox modifier type 3 Modificador softbox tipo3 6 A
CF-D-13 |Fresnel modifier type 1 Modificador softbox tipo4 6 A
CF-D-14 |Fresnel modifier type 2 Modificador softbox tipo5 9 A
CF-D-15 |LED light kit Kit de luces LED 6 A
CF-D-16 [C-Stand C-Stand 6 A
CF-D-17 |Sandbag Bolsa de arena para contrapeso 18 A
CF-D-18 |Fiag kit (24 x 36") Kit de banderas (24 x 367) 9 A
CF-D-19 |Uttrabouce reflector Reflector Ultrabounce 6 A
CF-D-20 |Serim Malla 3 A
CF-D-21 |Spotlight 19° Spotlight de 19° grados 6 A
CF-D-22 |V-mount batteries with charger Baterias montura V con cargador 6 A
CF-D-23 |V-mount batteries Baterias montura V 3 A
CF-D-24 |Oparation desk Escritorio de trabajo para operaciones 3 A
CF-D-25 |Instalation materials & tools Materiales de instalacion y herramientas 1 A

CE-E SURGE PROTECTORS AND Protecion de Sobrevoltaje v

EXTENSIONS Extensiones

CF-E-1 [Surge Protector Protector de variaciones de voltaje 5 B
CF-E-2 |Battery back-UPS 10KVA Respaldo de baterias 10KVA 5 A
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CF-E-3 |Electrical extension 25 foot 3 sockets Extension Eléctrica de 25 pies 6 A
CF-F [AUDIO EQUIPMENT Equipo de Audio
CF-F-1 |Wireless microphone combo Combo de micréfono inalambrico 4 A
CF-F-2 |Dynamic microphone Micréfono dindmico 4 A
CF-F-3 |Compact microphone adapter Adaptador de micréfono compacto 2 A
CF-F-4 4.1 inch triple shoe bracket Soporte de triple zapata de 4.1 pulgadas 2 A
CF-F-5 |Quad-channel digital wireless receiver il A T P e JC DTS 3 A
canales
CF-F-6 |Active directional antenna Antena activa direccional 6 A
CF-F-7 |Antenna distribution system Sistema de distribucion de antena 1 A
CF-F-8 |Digital bodypack transmitter Transmisor Digital Bodypack 12 A
CF-F-@ [Subminiature lavalier microphone L 12 A
conector TQG
CF-F-10 |Rechargeable lithium-ion battery Baterias regargables de litio 12 A
CF-F-11 |8-Up battery charger Cargador de 8 baterias 2 A
CF-F-12 |Power supply Fuente de poder 2 A
CF-F-13 |DJI mic Micréfono DJI 5 A
CF-F-14 |Wireless converter type 1 Coenvertidor inalambrico tipo 2 A
CF-F-15 |Wireless converter type 2 Convertidor inalambrico tipo2 2 A
CF-F-16 |Wireless converter type 3 Convertidor inaldmbrico tipo3 2 A
CF-F-17 |Studio microphone Micréfono de estudio 1 A
CF-F-18 |Desk arm microphone stand Sopgrte: e 1 A
escritorio
CF-F-19 |Wireless tuner Sintonizador inaldmbrico 3 A
CF-F-20 |Rack mount bracket Soporte para montaje en rack 2 A
CF-F-21 |Wireless transmitter Transmisor inalambrico 3 A
Unidirectional electric condenser Micréfono de condensador unidireccional
CF-F-22 |, . 3 A
microphone eléctrico
CF-F-23 |Laptop PC Laptop 4 A
CF-F-24 |DAW Software Software DAW 4 A
CF-F-25 |USB memory Memoria USB 5 A
CF-F-26 |USB Adapter Adaptador USB 5 A
CF-F-27 |Headphone amplifier type 1 Audifono amplificador tipo1 4 A
CF-F-28 |Headphone amplifier type 2 Audifono amplificador tipo2 4 A
CF-F-29 |Digital mixing console type 1 Consola para mezclas digitales tipo1 3 A
CF-F-30 |Digital mixing console type 2 Consola para mezclas digitales tipo2 1 A
16 input/16 output analog/dante Convertidor a Dante de 16 entradas y 16
CF-F-31 : 4 A
converter salidas
CF-F-32 [Powered speaker Altavoz alimentado por corriente 6 A
CF-F-33 |8-inch 2-way powered speaker Altavotz Autoamplificado de 8 pulgadas 6 A
de 2 vias
CF-F-34 |Speaker Altavoz 6 A
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CF-F-35 [Headphones Audifonos 3 A
CF-G [|STORAGE Almacenamiento
CF-G-1 |Storage system Sistema de almacenamiento 1 A
CF-G2 [Management PC Computadora para administracién de 1 A
archivos
CF-H |COMPUTERS Computadoras
CF-H-1 |Desktop workstation type 1 Estacion de trabajo de escritorio tipo1 15 A
CF-H-2 |Wireless keyboard Teclado inalambrico 15 A
CF-H-3 |Wireless Mouse Mouse tnalambrico 15 A
CF-H-4 |31.5" monitor Monitor de 31.5 pulgadas 15 A
CF-H-5 [Tablet Tableta 9 A
CF-H-6 |Pencil Lépiz 6 A
CF-H-7 |Desktop workstation type 2 Estacién de trabajo de escritorio tipo2 4 A
CF-H-8 |Desktop workstation type 3 Estacion de trabajo de escritorio tipo3 30 A
CF-H-9 |Desktop workstation type 4 Estacion de trabajo de escritorio tipo4 1 A
CF-H-10 |Monitor Monitor 35 A
CF-H-11 |Wireless keyboard and mouse Teclado y mouse inaldmbrico 1 A
CF-l |TELEPROMPTER Teleprompter
CF-1-1 |Analog video distributer Distribuidora de video analogo 3 A
CF-I-2 |Teleprompter Teleprompter 9 A
CF-J [AUGMENTED REALITY Realidad Aumentada
CF-J-1 |Mation capture Suit Traje de captura de movimiento 1 B
CF-J-2 |Wi-Fi router Router de WIFI 1 B
CF-J-3 [Battery pack and charger Paquete de baterias y cargador 2 B
CF-J-4 |Software + PC Programa+ PC 1 B
CF-J-5 |VR headset Headset de realidad virtual 2 B
CF-K-1 |Installation materials Materiales de Instalacion 1 A
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Equipment list for 1 CFD Annex 6
Note: 2 CFDs(Santa Ana and San Miguel) are requested by MINEDUCYT
No. Equipment Name Nombre de Equipo Q'ty P"gr"g A
CFD-A |MASTER CONTROL BOOTH Cabina de Control
CFD-A-1 |Video Switcher Mezclador de Video 1 A
CFD-A-2 |Monitor Monitor grabador de video 3 A
CFD-A-3 | Storage for video data Disco duro externo 3 A
CFD-A-4 |55"Display Pantalta de 55 pulgadas 2 A
CFD-B |CAMERA & TRIPODS Camaras y Tripodes
CFD-B-1 |Camera Camara de fotografia y video 4 A
CFD-B-2 |Batteries Baterias 8 A
CFD-B-3 |Battery charger Cargador de baterias 4 A
CFD-B-4 |Transportation case Maleta para transporie 4 A
CFD-B-5 |Cage for videocamera Jaula para camara de video 4 A
CFD-B-6 |Tripod Tripode 4 A
CFD-B-7 |SD Memory Memoria SD 12 A
CFD-B-8 |Micro SD Memory Memoria MicroSD 8 A
CFD-B-9 |Drone Drone 1 A
CFD-B-10|Tripod and carrying bag Tripode para camara de video 4 A
CFD-B-11|Lense type 1 16-35mm F2.8 Lente 16-35 mm F2,8 GM (Full) 4 A
CFD-B-12|Lense type 2 24-70mm F2.8 Lente 24-70 mm F2,8 GM (Full}) 4 A
CFD-C |LIGHTING EQUIPMENT Equipo de lluminacion
CFD-C-1 |LED light kit with tripod Kit de luces LED 1 A
CFD-C-2 |Bi-color aluminum en-camera LED light |Luz LED portatil 3 A
CFD-C-3 |Bi-color LED soft panel light kit Kit de luces LED 1 A
CFD-C-4 |Floor Softbox type 1 Ditusor de luz esferico de piso tipo1 1 A
CFD-C-5 |Floor Softbox type 2 Difusor de luz esferico de piso tipo2 1 A
CFD-C-6 |Floor Softbox type 3 Difusor de luz esferico de piso tipo3 1 A
CFD-C-7 |C-Stand Tripode para luz 1 A
CFD-C-8 |Sandbag Bolsa de arena para contrapeso 2 A
CFD-C-9 |Mcbile small spotlight Rebotador movil de luz circular 3 A
CFD-C-10|Reflector holder Soporte para rebotador de luz circular 6 A
CFD-C-11|Boom Brazo para rebotadores 6 A
CFD-C-12{Mobile Large spotlight Rebotador movil de luz ovalado 3 A
CFD-D SURGE PROTECTORS AND Protector de Sobrevoltaje y
EXTENSIONS Extensiones
CFD-D-1 [Surge Protecior Regleta 5 A
CFD-D-2 |Battery back-UPS UPS 5 A
CFD-D-3 |Electrical extension 25 foot 3 sockets Extensiones de 25 pies 6 A
CFD-E |AUDIO EQUIPMENT Equipo de Audio
CFD-E-1 [Microphone Kit Micrdfonos inalambricos 4 A
CFD-E-2 |Handheld microphone Micréfono de mano 4 A
CFD-E-3 |DJI mic Micréfonos inalambricos 4 A
CFD-F |STORAGE Almacenamiento
CFD-F-1 |Management PC Laptop de gestion de archivos y edicion 2 A
CFD-F-2 |478 shield portable SSD Disco duro poriatil de 4TB 2 A
CFD-G |[COMPUTERS Computadoras
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COMPUTADORA PARA USO DE

CFD-G-1 [Computer CPU and peripherais DOCENTES 30 A
CFD-G-2 [Monitors hoﬂggqurFégs i el 30 A
COMPUTADORA PARA USO DE
CFD-G-3 |Laptop PC DOCENTES 6 A
CFD-G-4 |Tablet Tablet 2 A
CFD-G-5 |Editing software Software deEdicion 1 A
CFD-G-6 |Editing hardware Equipo de Edicion 1 A
CFD-H :\:gﬁﬁ%ig\m U S Pantallas Interactivas y Monitores
CFD-H-1 |65 inch interactive whiteboard Pizarra Interactiva de 65" 2 B
CFD-H-2 |Display stand Soporte para pantalla 2 B
CFD-H-3 |4K-HD down converter Convertidor de video 2 B
CFD-H-4 |65-inch display for classes Pantalla de 65" 2 B
CFD-H-5 |Display stand Soporte para pantalla 2 B
CFD-H-6 |55 inch display for teachers Pantalla de 55" 2 B
CFD-H-7 {Display stand Sopaorte para pantalla 2 B
CFD-H-8 |Portable LCD Projector and screen Proyector LCD portatil y pantalla 4 A
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Minutes of Discussions
on the Preparatory Survey for the Project for
Improving Distance Learning Equipment in El Salvador
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between Minister of Education,
Science and Technology and the Japan International Cooperation Agency (hereinafter
referred to as "JICA") on 12" May, 2023 and in response to the request from the
Government of the Republic of El Salvador (hereinafter referred to as “El Salvador™)
dated 22™ June, 2023, JICA dispatched the Preparatory Survey Team (hereinafter referred
to as “the Team™) for the explanation of Draft Preparatory Survey Report (hereinafter
referred to as “the Draft Report”) for the Project for Improving Distance Learning
Equipment in El Salvador (hereinafter referred to as “the Project”).

As a result of the discussions, both sides agreed on the main items described in the
attached sheets.

One in duplicate in the English and Spanish, both texts are equally authentic. In case of
any divergence of interpretation, the English text shall prevatl.

San Salvador, September 05th , 2023

"ineda Rodriguez

S e Tosé Mauficio

T

Mr. KOZONO Masaru ;
Leader Minister
Preparatory Survey Team

Japan International Cooperation Agency  Ministry of Education, Science and
Technology (MINEDUCYT)
Japan The Repubilic of El Salvador
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ATTACHMENT

Objective of the Project

The objective of the Project is to promote distance education from earlychildhood to
secondary education in El Salvador through supplying equipment for development
of audiovisual educational materials, thereby contributing to the promotion of
children’s learning in El Salvador.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “Preparatory Survey for
the Project for Improving Distance Learning Equipment in El Salvador™.

Project site
Both sides confirmed that the sites of the Project are in La Libertad Prefecture, Santa
Ana Prefecture, and San Miguel Prefecture which is shown in Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The National Directorate of Teacher Training will be the executing agency for
the Project (hereinafter referred to as “the Executing Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project shall
be managed by relevant authorities properly and on time. The organization chart is
shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Education, Science
and Technology. This Ministry shall be responsible for supervising the Executing
Agency on behalf of the Government of El Salvador.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the El Salvador
side agreed to its contents. JICA will finalize the Preparatory Survey Report based
on the confirmed items. The report will be sent to the El Salvador side around March
2024.




10.

Cost estimate
Both sides confirmed that the cost estimate explained by the Team is provisional and
will be examined further by the Government of Japan for its approval.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.

Procedures and Basic Principles of Japanese Grant

The El Salvador side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant™) as described in Annex 3 shall be applied
to the Project. In addition, the El Salvador side agreed to take necessary measures
according to the procedures.

Timeline for the project implementation
The Team explained to the El Salvador side that the expected timeline for the project

implementation is as attached in Annex 4.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The El
Salvador side will be responsible for the achievement of agreed key indicators
targeted in year 2028 and shall monitor the progress for Ex-Post Evaluation based
on those indicators.

[Quantitative indicators]

| Indicat Baseline Target
ndicator

(2022) (2028}
Numb.er of accesses to learning 913,702 2 209,424
materials by pupils
Number of digital video materials
broduced by UPME 2,048 8,048
Number of TV educational programs 1 . o5

roduced by UPME |

[Qualitative indicators]
® Children and students will be more motivated to learn.
® Improves technical and teaching skills as teachers utilize the materials in
their classes.




1.

12.

13.

14.

15.

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to six evaluation criteria (Relevance, Coherence,
Effectiveness, Efficiency, Impact, Sustainability). The result of the evaluation will be
publicized. The El Salvador side is required to provide necessary support for the data
collection.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in 1.(2)No.5 of Annex 5, both sides confirmed that such customs duties,
internal taxes and other fiscal levies, which shall be clarified in the bid documents by
the National Directorate of Teacher Training during the implementation stage of the
Project.

The El Salvador side assured to take the necessary measures and coordination
including allocation of the necessary budget which are preconditions of
implementation of the Project. It is further agreed that the costs are indicative, i.e. at
Outline Design level. More accurate costs will be calculated at the Detailed Design
stage.

Both sides also confirmed that the Annex 5 will be used as an attachment of G/A.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 5.

Project completion

Both sides confirmed that the project completes when all the facilities constructed
and equipment procured by the Grant are in operation. The completion of the Project
will be reported to JICA promptly by the Executing Agency, but in any event not later
than six months after completion of the Project.

Environmental Guidelines and Environmental Category

The Team explained that ‘JICA Guidelines for Environmental and Social




Guidelines”) is applicable for the Project. The Project is categorized as C because the
Project is likely to have minimal adverse impact on the environment under the
Guidelines.

[6. Other Relevant issues
16-1 . Collaboration with Technical Cooperation Project

Both sides had the same understanding on the importance of the effective

collaboration with the ongoing technical cooperation “the Project for the

Improvement of Mathematics Teaching based on the result of evaluation process

in Primary and Secondary Education (ESMATE?2 (April 2021 to April 2025))” and

the El Salvador side confirmed to seek the concrete measures from the preparation
stage of the Project, such as the model to implement and revise a new curriculum
developed by ESMATE for mathematics can be applied to other subjects including

Spanish, Science and Social Studies.

16-2. Operation and Maintenance of Equipment to be procured

The El Salvador side confirmed;

(1) to refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival in El Salvador,

(2) to secure the budget necessary for the purchase of repair parts and
consumables necessary for the effective and proper use and maintenance of
the equipment procured under the Project,

(3) to complete the renovation for 2 Centros de Formacién Docente (CFDs)
before delivering the equipments,

(4) and to secure and allocate the necessary staff and budget to operate related
facilities of the Project as well as to maintain the equipmeant to be procured.

16-3. Implementation Plan to develop the contents

Based on the Implementation plan that the Ei Salvador side has submitted, the

contents of the videos will be advised by the technical teams of the National

Directorate of Curriculum, collaborated with CFDs, while these production be

done by the National Directorate of Teacher Training. Channel 10 El Salvador is

also involved at the final stage of the production to revise technical properties of
the materials.

16-4 The importance for effective Public Relations
Both sides had the same understanding on the importance of Public Relations for

this project, regarding this matter both parties agreed to ensure visibiljty-for the




equipment (Ceremonies of delivery and starting up the equipment, short videos of
installations of the equipment, social media post, spots on radio and television or
advertising headbands between each program in national television). And second,
visibility would be maintained in all elaborated programs. Both parties also
emphasize that the content of these multi-platform programs should be considered
public, accessible worldwide. Likewise they will look for opportunities to
publicize the development of the materials during the participation of the
authorities in international events as part of the strategies to improve learning .

16-5 Measures for tax exemption
With regards to the implementation of the project, the El Salvador side has
committed to take appropriate measures to exempt custom duties, value-added tax,
internal taxes and other fiscal levies, which may be imposed in El Salvador, as
described in Annex 5.

16-6 Demarcation with other donors
Both sides confirmed that there is no overlap plans to provide equipment by other
donors, NGOs and communities etc with the Project.

16-7 Gender Mainstreaming
Both sides agreed to consider that following gender elements shall be duly
reflected.

(a) Collection of information and gender disaggregated data for assessment of
gender needs.
(b) Examination of gender-responsive measures based on the assessment, such

as:

v Facility design that reflects gender-specific needs.

v Selection of equipment that reflects gender-specific needs and
ensure usability by women.

v Collection of gender-disaggregated data for meonitoring and

evaluation (in case gender-related data is included in the indicators
for project objective).

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule
Annex 5 Major Undertakings to be taken by the Government of the El Salvador
Annex 6 Project Monitoring Report (template)
Annex7 Equipment List
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafier referred to as “the Survey”} conducted by JICA
(2) Appraisal
-Appraisal by the govenment of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter refecred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred o as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafier referred to as "the Bank™) to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafier referred to as *“the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

§\\\S\¢/ - Confirmation of the background, objectives, and benefits of the Project and also instj __...Q

T @




relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.

(2} Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s}. JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be signed between the GOJ and the Government of the Recipient 1o make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,

to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

and Conditicons for Japanese Grant {January 2016)."”

e
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2) Banking Arrangements (B/A) {See “Financial Flow of Japanese Grant {(A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under thie name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the R ecipient to

cover the obligations incurred by the Recipient under the verified contracts.

b)The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization o Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm{s) which conducted the Survey will be recommmended by

JICA 1o the Recipient to continue to work on the Project’s implementation after the E/N and G/A,
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle,
6) Coentracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and 1o regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Control Meeting

s:?@r




executing agency), the Consultant, the Centractor and JICA. The functions of the Meeting are as followings :

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b} Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

{2} Ex-post Monttoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes,

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

{3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmenial and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required 10 undertake necessary measures
including land acquisition and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authorily without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOI, the authorities concerned of the two Governments will

discuss the cancellation of the project.

ii) In the event that the period, specified in the G/A, during which the grant is availabj -:

W



completion of the disbursement, the authorities concerned of the GO J will thoroughly review the status, situation
angd perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the preject including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period menationed in ii) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concemed by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient,

f W



PROCEDURES OF JAPANESE GRANT

Annex 3-1

e E 7 E 'é g =
SE|EE| « E] 2 &
Stage Procedures Remarks eE | 5E ] 3 i =
G I o Q< <
Official Request Request for grants through diplomatic channel Requz?sl shall be submitied before X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate
{2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement % X X
implementation (G/A) which will be signed before {E/N} | (GiA}
approval by Japanese government.
(4) Approval by the Japanese cabinet x
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required X X X
(9) Detail design (D/D) X X
3. Implementation  |(10) Preparation of bidding documents e < «
(11} Bidding Concurrence by JICA is required X X X
(I2).Comrac1mg with contractor/supplier T YT ea i x % <
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and b3 X x
amendment of contracls.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
i - -
evaluation (16) Ex-post evaluation To be |mp|ememled basically after 3 . «
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted 1o JICA as agreed in the G/A.

2. Concurrence by JICA is required for allacation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Major Undertakings to be taken by the Government of El Salvador

Annex 5

1. Specific obligations of the Government of El Salvador which will not be funded with the Grant

(1) Before the Tender

Estim
NO Items Deadline In charge ated | Ref.
Cost
1 [To sign the banking arrangement (B/A) with a bank in Japan (the Ageml within 1 month MOF,
Bank) to open bank account for the Grant after the signing| MINEDUCYT,
of the G’/A | Banco Central
de Reserva de
El Salvador
(BCR)
2 [To issue A/P to the Agent Bank for the payment to the consultant within | month MOF,
after the signing| MINEDUCYT,
of the Banco Central
contract(s) de Reserva de
El Salvador
(BCR)
3 [To bear the following commissions to the Agent Bank for the banking
services based upon B/A
1)  Advising commission of A/P within t month | MINEDUCYT | USD
after the signing 100
of the
contract(s)
2)  Payment commission for A/P every payment | MINEDUCYT | USD
500
in
total
4 [To secure and clear the lands for project sites as necessity before notice of| MINEDUCYT
1} Remove existing/unnecessary equipment the bidding
2y Secure space(s )for equipment documents
5 [To obtain the planning, zoning, building and other required permit as |before notice off MINEDUCYT
necessity the bidding
documents
6 [To submit Project Monitoring Report (with the result of Detailed before MINEDUCYT
Design) preparation of
the bidding
documents

{B/A: Banking Amrangement, A/P: Authorizalion to pay. N/A: Not Applicable, MoF: Ministry of Finance, MINEDUCYT: Ministerio De Educacién, Ciencia Y
Tecnologia)
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(2) During the Project Implementation

Estim
NO Items Deadline In charge ated | Ref.
Cost
1 [To issue A/P to the Agent Bank for the payment to the supplier and | within 1 month MOF,
the contractor after the signing|MINEDUCYT,
of the Banco Central
contrack(s) de Reserva de
El Salvador
(BCR)
2 [To bear the following commissions to the Agent Bank for the banking
services based upon the B/A
1)  Advising commission of A/P within 1 month MOF, USD
after the signingiMINEDUCYT,| 500
of the Banco Central
conltract(s) de Reserva de
El Salvador
(BCR)
2)  Payment commission for A/P every payment MOF, uUsD
MINEDUCYT, | 7000
Banco Central | in
de Reserva de | total
El Salvador
(BCR)
3 [to ensure prompt unloading and customs clearance at ports of during the [MINEDUCYT
disembarkation in the country of the Recipient and to assist the Project
Supplier(s) with internal transportation therein
4 [To accord Japanese physical persons and/or physical persons of third during the |MINEDUCYT
countries whose services may be required in connection with the Project
supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies during the MOF,
which may be imposed in the country of the Recipient with respect to Project MINEDUCYT
the purchase of the products and/or the services be exempted by its
designated authority without using the Grant
6 [To bear all the expenses, other than those covered by the Grant, during the | MINEDUCYT
mecessary for the implementation of the Project Project
7 |i) To submit Project Monitoring Report after each work under the | within 1 month | MINEDUCYT
contract(s) such as shipping, hand over, installation and operational  [after completion
training of each work
2) To submit Project Monitoring Report (final) within | month | MINEDUCYT
(including as-built drawings, equipment list, photographs, [after issuance of
etc.) Certificate of
Completion for
the works under
the contract(s)
8 [To submit a report concerning completion of the Project within 6 months{ MINEDUCYT
after completion
of the Project
9 [To ensure the safety of persons engaged in the implementation of the during the | MINEDUCYT
Project Project

W
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{(3) After the Project

Estim
NO Items Deadline In charge ated | Ref.
Cost
1 [To maintain and use properly and effectively the facilities constructediafter completion| MINEDUCYT

and equipment provided under the Grant Aid
1) Allocation of maintenance cost
2) Operation and maintenance structure

of the Project

3) Routine check/Periodic inspection

r

\




2. Other obligations of the Government of El Salvador funded with the Grant

NO Deadline A mount
[tems (Million
Japanese Yen)*
I | 1) To conduct the following transportation
a) Marin (Air) transportation of the products from Japan and
3wicountries to the country of the Recipient
b) Internal transportation from the port of disembarkation to the
project site
2) To procure equipment with installation and commissioning
2 | To implement detailed design, bidding support and procurement

supervision
(Consulting Service)

Total

-

* The Amount is provisional. This is subject to the approval of the Government of Japan.

N\




Amnnex 6
G/A NO. XXXXXXX

PMR prepared on DD/MIM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
. Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
E/N Signed date:
Duration:
G/A %1gner:1 dzflte:
uration:
Source of Finance Government of Japan: Not e>fceed1ng JPY mil.
Government of (




G/A NO. XXXXXXX
PMR prepared on DD/MLM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)
- Situation of the target groups to which the project addresses

— ]

1-3 Indicators for measurement of “Effectiveness”

' Quantitative indicators to n_ﬁ'easure the attainment of project objectives ) |
Indicators Original (Yr ;| Target(Yr )}

| Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
{proposed in the outline design)

2-2 Scope of the work -
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope {(if any).
(PMR)

\
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G/A NO. XXX XXX
PMR prepared on DD/MIM/YY

2-3 Implementation Schedule
Original
Items {proposed in the (at the time of signing Actual
outline desixn) the Grant Agreement) B
Reasons for any changes of the schedule, and their effects on the project (if any) ~
L P S |
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3,
2-4-3 Reporton RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original®? | Actual
{proposed in the outline design) (in case of any | (proposed in
modification) the outline
desion)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen
2-5-2 Cost borne by the Recipient
[ ~ Components Cost
] (1,000 Taka)
{ Original Actual Original)? | Actual
! (proposed in the outline design) {in case of any {proposed in
| modification) the outline
L design)




W
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G/A NO., XXX XXXX
PMR prepared on DD/MIM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogramy):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXX XXX
PMR prepared on DDMIM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk]) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implemeniation stage:

Contingency Plan (if applicable):

[2. (Description of Risk}) Probability: High/Moderate/Low
Impact: High/Moderate /Low
Analysis of Probability and Impact:

| Mitigation Measures: [

| Action required during the implementation stage: |

| Contingency Plan (if applicable):

[ 3. (Description of Risk) Probability: High /Moderate/Low
Impact: High/Moderate /Low
Analysis of Probability and Impact:

Mitigation Measures:

't
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G/A NO., XXXXXXX
PMR prepared on DD/MLM/YY

| Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXX XXXX
PMR prepared on DD/MIM/YY

Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

4.
o
6.
7.

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )Jonly)
Pictures (by JPEG style by CD-R}) (PMR (final)oniy)
Equipment List (PMR (final )only)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works
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Annex 7

Item No.

“ %
@ o

Nomero de artfculo Equipment name Quantity
[Central Forum]
1 CF-A-1 Switcher 3
2 CF-A-2 Control panel 1
3 CF-A-3 4K display 9
4 CF-A-4 Video Module SDI/NDI 3
5 CF-A-5 Software (Virtual system) 3
6 CF-A-6 Professional broadcast deck 1
7 CF-A-8 Ingest machine 1
8 CF-A-9 MAM server 1
9 CF-A-10 Software CAT DV (MAM server software) 1
10 CF-A-11 Manegement PC 1 1
" CF-A-14 55"Display 1
12 CF-A-16 Floor monitor 3
13 CF-A-17 Display low stand 3
14 CF-A-18 Converter HDMI - SDI 15
15 CF-A-19 Network switch for control room 1
16 CF-A—-20 Network switch for studio 3
17 CF-A-23 Qperation desk 9
18 CF-A-24 Rack for control room 1
19 CF-A-27 Rack for studio 1
20 CF-A-30 Base station {Intercom system) 1
21 CF-A-38 Talk back and back talk system 3
22 CF-A-40 HDR analysis waveform monitor 1
23 CF-A-41 Smart videohub (Video router) 1
24 CF-B-1 Camcorder{Studio camera) 1
25 CF-B-2 Camera for exteriors type 1 3
26 CF-B-3 Camera for exteriors type 2 3
27 CF-B-5 Tripod with dolly 1
28 CF-B-7 Photo and video camera 4
29 CF-B-8 Batteries type 1 {Camera Accessories) 1
30 CF-B-13 Drone 4
31 CF-C-1 Lens KIT 1
32 CF-C-2 Specialty lens (Macro) 1
a3 CF-C-3 Lens type 1 3
34 CF-C-4 Lens type 2 3
35 CF-C-5 Lens type 3 3
36 CF-C-6 Lens type 4 3
37 CF-C-7 Lens type 5 3
38 CF-C-8 Lens type 6 3
39 CF-C-9 Lens type 7 3
40 CF-C-10 Lens type 8 _*w
41 CF-D-1 Soft panel LED light with DMX 2 2 18
CF-D-2 Fresnel light for stagecraft type 1 g




Item No.

(L

Ndmero de articulo Equipment name Quantity
43 CF-D-3 Fresnel light for stagecraft type 2 9
44 CF-D-4 Tube lights 3
45 CF-D-5 Mega clamp alumminum stage clamp 18
46 CF-D-6 DMX ("Jonsole portable and compact lighting controller with ]
motorized faders
47 CF-D-7 DMX cables 3
48 CF-D-8 LED light kit type 1 6
49 CF-D-9 LED light kit type 2 6
50 CF-D-10 Softbox modifier type 1 6
51 CF-D-11 Softbox modifier type 2 6
52 CF-D-12 Softbox modifier type 3 6
53 CF-D-13 Fresnel modifier type 1 6
54 CF-D-14 Fresnel modifier type 2 9
55 CF-D-15 LED light kit 6
56 CF-D-16 C-Stand 6
57 CF-D-17 Sandbag 18
58 CF-D-18 Flag kit (24 x 36™) ]
59 CF-D-19 Ultrabouce reflector 6
60 CF-D-20 Serim 3
61 CF-D-21 Spotlight 19° 6
62 CF-D-22 V-mount batteries with charger 6
63 CF-D-23 V-mount batteries 3
64 Cr-D-24 QOperation desk 3
65 CF-E-1 Surge Protector 5
66 CF-E-2 Battery back-UPS 10KVA 5
67 CF-E-3 Electrical extension 25 foot 3 sockets 6
68 CF-F-1 Wireless microphone combo 1
69 CF-F-2 Dynamic microphone 4
10 CF-F-5§ szusiir-ncjhannel digital wireless receiver (Wireless microphone 1
I CF-F-13 DJI mic 5
72 CF-F-14 Wireless converter type 1 2
73 CF-F-15 Wireless converter type 2 2
74 CF-F-16 Wireless converter type 3 2
75 CF-F-17 Studio microphone 1
76 CF-F-18 Desk arm microphone stand i
77 CF-F-23 Laptop PC (DAW System) 1
78 CF-F-27 Headphone amplifier type 1 4
79 CF-F-28 Headphone amplifier type 2 4
80 CF-F-29 Digital mixing console type 1 1
81 CF-F-30 Digital mixing console type 2 1
82 CF-F-31 16 input/16 output analog/dante converter ek :;4\
83 CF-F-32 Powered speaker Moo B
84 CF-F-33 8-inch 2-way powered speaker ﬁ?:ﬁ%_: I
<




Nt’Jme[::)e I':;e'\laor.ticulo Equipment name Quantity
85 CF-F-34 Speaker i
86 CF-F-35 Headphones 3
87 CF-G-1 Storage system 1
88 CF-G-2 Management PC 2 1
89 CF-H-1 Desktop PC type 1 15
90 CF-H-4 31.5" monitor 15
91 CF-H-5 Tablet 9
92 CF-H-6 Pencil 6
93 CF-H-7 Desktop workstation 4
894 CF-H-8 Desktop PC type 2 30
95 CF-H-9 Desktop PC type 3 1
96 CF-H-10 Monitor 30
97 CF-1-2 Teleprompter 3
98 CF-K-1 Installation materials 1
[CFD] The following quantity is for 2 centers
99 CFD-A-1 Video Switcher 2
100 CFD-A-2 Monitor 4
101 CFD-A-4 55" Display 2
102 CFD-B-1 Camera 2
103 CFD-B-4 Transportation case 8
104 CFD-B-6 Tripod 2
105 CFD-B-7 SD Memory 24
106 CFD-B-9 Drone 2
107 CFD-B-10 Tripod and carrying bag 8
108 CFD-B-11 Lense type 1 16-35mm F2.8 4
109 CFD-B-12 Lense type 2 24-70mm F2.8 4
110 CFD-C-1 LED light kit with tripod 4
111 CFD-C-2 Bi-color aluminum on-camera LED light 6
112 CFD-C-3 Bi—color LED soft panel light kit 2
113 CFD-C-4 Floor Softbox type 1 2
114 CFD-C-5 Floor Softbox type 2 2
115 CFD-C-6 Floor Softbox type 3 2
116 CFD-C-7 C-Stand 2
117 CFD-C-8 Sandbag 4
118 CFD-C-9 Mobile small spotlight ]
119 CFD-C-10 Reflector holder 12
120 CFD-C-11 Boom 12
121 CFD-C-12 Mobile Large spotlight 6
122 CFD-D-1 Surge Protector
123 CFD-D-2 Battery back-UPS
\c{ 124 CFD-D-3 quectricaI extension 25 foot 3 sockets
Q‘\\ 125 CFD-E-1 Microphone Kit (Wireless microphone)




Item No. . .
Ntflmer: n;e :rtl’culo Equipment name Quantity
126 CFD-E-2 Handheld microphone 8
127 CFD-E-3 DJI mic 8
128 CFD-F-2 4TB shield portable SSD 4
129 CFD-G-1 Computer CPU and peripherals 60
130 CFD-G-3 Laptop PC 12
131 CFD-G-4 Tablet 4
132 CFD-G-5 Editing software (Non-linear editing system) 2
133 CFD-H-8 Portable LCD Projector and screen 8
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Minutes of Discussions
on the Preparatory Survey for the Project for
Educational Digitalization Promotion in El Salvador

With reference to the Minutes of Discussions signed between the Ministry of Education,
Science and Technology (hereinafter referred to as "MINEDUCYT") and the Japan
International Cooperation Agency (hereinafter referred to as "JICA") on 12" May and 5"
September, 2023 and in response to the request from the Government of the Republic of
El Salvador (hereinafter referred to as “El Salvador”) dated 22™ June 2023, JICA
dispatched the Preparatory Survey Team (hereinafter referred to as “the Team™) for the
explanation of Draft Preparatory Survey Report (hereinafter referred to as “the Draft
Report™) for the Project for Educational Digitalization Promotion in El Salvador
(hereinafter referred to as “the Project”).

As a result of the discussions, both sides agreed to amend the minutes of discussions
signed on 5th September 2023 (hereinafter referred to as "the MD") as described in the
attached sheets.

One in duplicate in the English and Spanish, both texts are equally authentic. In case of
any divergence of interpretation, the English text shall prevail.

San Salvador, 17™ January 2024

P ) P !

7 A AG
Ms. IWASE Michiyo
Leader

Preparatory Survey Team

Japan International Cooperation Agency Ministry of Education, Science
(JICA) and Technology (MINEDUCYT)
Japan Republic of El Salvador



ATTACHMENT

Both MINEDUCYT and JICA agreed to amend the MD as follows. The items which
are not described in this attachment remain as the MD.

1. Objective of the Project
The objective of the Project is to promote the digitalization of education from early
childhood to secondary education in El Salvador through supplying equipment to the
Ministry of Education, Science and Technology of El Salvador for the development
of audiovisual educational materials, thereby contributing to the promotion of
children’s learning in El Salvador.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “Preparatory Survey for
the Project for Educational Digitalization Promotion in El Salvador.”

3. Expected Outcomes and Indicators
Both sides agreed that key indicators for expected outcomes are as follows. The El
Salvador side will be responsible for the achievement of agreed key indicators
targeted in year 2028 and shall monitor the progress for Ex-Post Evaluation based on
those indicators.

[Quantitative indicators]

I ) Baseline Target
Indicator

. (2022) (2028)

Numb_er of ac'cesses to learning 913.702 2,209,424

materials by pupils

Number of digital video materials

produced by UPME 2,048 6,528

Number of TV educational programs i ; 25

produced by UPME B

[Qualitative indicators]

@ Children and students will be more motivated to learn.
® Improves technical and teaching skills as teachers utilize the materials in
their classes.



4. Equipment List
Both sides agreed that Equipment list is as Annex 2. The El Salvador side confirmed
that there might be an adjusted list in the case of price escalation and the impact of
fluctuation in exchange rates.

5. Other Relevant issues
Both sides agreed that Section 16-2 (3) in terms of Operation and maintenance of
Equipment of the MD would be deleted because there is no need to be renovated
since no equipment will be installed in the 2 Centros de Formacién Docente (CFDs)
based on the Equipment list as Annex 2.

Annex 1 Major Undertakings to be taken by the Government of the El Salvador
Annex 2 Equipment List



Major Undertakings to be taken by the Government of El Salvador

Annex 1

1. Specific obligations of the Government of El Salvador which will not be funded with the Grant

(1) Before the Tender

Estim
NO Items Deadline In charge ated | Ref.
Cost
1 [To sign the banking arrangement (B/A) with a bank in Japan (the Ageng Within 1 month MOF,
Bank) to open bank account for the Grant after the signing| MINEDUCYT
of the G/A | Banco Central
de Reserva de
El Salvador
(BCR)
2 [Toissue A/P to the Agent Bank for the payment to the consultant Within 1 month MOF,
after the signing| MINEDUCYT,
of the Banco Central
contract(s) de Reserva de
El Salvador
(BCR)
3 [To bear the following commissions to the Agent Bank for the banking
services based upon B/A
1) Advising commission of A/P Within 1 month| MINEDUCYT ; USD
after the signing 100
of the
coniract(s)
2)  Payment commission for A/P Every payment | MINEDUCYT | USD
500
in
total
4 [To secure and clear the lands for project sites as necessity Before notice of] MINEDUCYT
1) Remove existingfunnecessary equipment the bidding
2) Secure space(s )for equipment documents
5 [To obtain the planning, zoning, building and other required permits as |Before notice off MINEDUCYT
mecessity the bidding
documents
6 [To submit Project Monitoring Report (with the result of Detailed Before MINEDUCYT
Design) preparation of
the bidding
documents

{BfA: Banking Amangement, A/P: Authorization to pay. N/A: Not Applicable, MoF: Ministry of Finance, MINEDUCYT: Ministerio de Educacién. Ciencia y
Tecnologia}




(2) During the Project Implementation

Estim
NO Items Deadline In charge ated | Ref.
Cost
1 [To issue A/P to the Agent Bank for the payment to the supplier and |Within 1 month MOF,
the contractor after the signing| MINEDUCYT,
of the Banco Central
contract(s) de Reserva de
El Saivador
(BCR)
2 [To bear the following commissions to the Agent Bank for the banking
services based upon the B/A
1)  Advising commission of A/P Within ! month MOF, USD
after the signing| MINEDUCYT, | 500
of the Banco Central
contract(s) de Reserva de
El Salvador
(BCR)
2)  Payment commission for A/P Every payment MOF, USD
MINEDUCYT,| 7000
Banco Central | in
de Reserva de | total
E! Salvador
(BCR)
3 [To ensure prompt unloading and customs clearance at ports of During the |MINEDUCYT
disembarkation in the country of the Recipient and to assist the Project
Supplier(s) with internal transportation therein
4 [To provide Japanese physical persons and/or physical persons of third| During the |MINEDUCYT
countries whose services may be required in connection with the Project
supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 {To ensure that customs duties, internal taxes, and other fiscal levies During the MOF,
which may be imposed in the country of the Recipient with respect to Project MINEDUCYT
the purchase of the products and/or the services be exempted by its
designated authority without using the Grant
6 [To bear all the expenses, other than those covered by the Grant, during the [MINEDUCYT
necessary for the implementation of the Project Project
7 |1) To submit Project Monitoring Report after each work under the | within 1 month | MINEDUCYT
contract(s) such as shipping, hand over, installation and operational  |after completion
training of each work
2) To submit Project Monitoring Report (final) within 1 month | MINEDUCYT
(including as-built drawings, equipment list, photographs, {after issuance of}
etc.) Certificate of
Completion for
the works under
the contract(s)
8 [To submit a report concerning completion of the Project within 6 months| MINEDUCYT
after completion
of the Project
9 [To ensure the safety of persons engaged in the implementation of the during the |MINEDUCYT
Project Project




(3) After the Project

2) Operation and maintenance structure

3) Routine check/Periodic inspection

Estim
NO Items Deadline In charge ated | Ref
Cost
1 [To maintain and use properly and effectively the facilities constructed| After MINEDUCYT
land equipment provided under the Grant Aid completion of
1) Allocation of maintenance cost the Project




2. Other obligations of the Government of El Salvador funded with the Grant

NO

Items

Deadline

Amount
{Million
Japanese Yen})*

1) To conduct the following transportation

a) Marine (Air) transportation of the products from Japan and third
countries to the country of the Recipient

b) Internal transportation from the port of disembarkation to the

project site

2) To procure equipment with installation and commissioning

To implement detailed design, bidding support and procurement
supervision
(Consulting Service)

Total

* The Amount is provisional. This is subject to the approval of the Government of Japan.




Annex 2

Revised
ltem No. Equipment name Qty
{Jan. 2024)
[Central Forum])

CF-A-1 Switcher 3
CF-A-2 Control panel 1
CF-A-3 4K display 9
CF-A-4 Video Module SDI/NDI 3
CF-A-5 Software (Virtual system) 3
CF-A-6 Professional broadcast deck 1
CF-A-8 Ingest machine 1
CF-A-9 MAM server 1
CF-A-10 Software CAT DV (MAM server software) 1
CF-A-11 Manegement PC 1 1
CF-A-14 55"Display 1
CF-A-16 Floor monitor 3
CF-A-17 Display low stand 3
CF-A-18 Converter HDMI - SDI 15
CF-A-19 Network switch tor control room 1
CF-A-20 Network switch for studio 3
CF-A-23 Operation desk 9
CF-A-24 Rack for control room 1
CF-A-27 Rack for studio 1
CF-A-30 Base station {Intercom system) 1
CF-A-38 Talk back and back talk system 3
CF-A-40 HDR analysis waveform monitor 1
CF-A-d41 Smart videohub (Video router) 1
CF-B-1 Camcorder (Studio camera) 1
CF-B-2 Camera for exteriors type 1 3
CF-B-3 Camera for exteriors type 2 3
CF-B-5 Tripod with dolly 1
CF-B-7 Photo and videc camera 4
CF-B-8 Batteries type 1 (+Camera Accessories) 1
CF-B-13 Drone 2
CF-C-1 Lens KIT 1
CF-C-2 Specialty lens (Macro) 1
CF-C-3 Lens type 1 3
CF-C-4 Lens type 2 3
CF-C-5 Lens type 3 3
CF-C-6 Lens type 4 3
CF-C-7 Lens type 5 3
CF-C-8 Lens type 6 3
CF-C-9 Lens type 7 3

N



CF-C-10

CF-D-1
CF-D-2
CF-D-3
CF-D-4
CF-D-5

CF-D-6

CF-D-7

CF-D-8

CF-D-9
CF-D-10
CF-D-11
CF-D-12
CF-D-13
CF-D-14
CF-D-15
CF-D-18
CF-D-17
CF-D-18
CF-D-19
CF-D-20
CF-D-21
CF-D-22
CF-D-23
CF-D-24

CF-E-1
CF-E-2
CF-E-3

CF-F-1
CF-F-2

CF-F-5

CF-F-13
CF-F-14
CF-F-15
CF-F-16
CF-F-17
CF-F-18
CF-F-23
CF-F-27
CF-F-28
CF-F-29
CF-F-30
CF-F-31

Lens type 8

Soft panel LED light with DMX
Fresnel light for stagecraft type 1
Fresnel light for stagecraft type 2
Tube lights

Mega clamp alumminum stage clamp

DMX Console portable and compact lighting controller with
motorized faders
DMX cables

LED light kit type 1
LED light kit type 2
Softbox modifier type 1
Softbox modifier type 2
Softbox modifier type 3
Fresnel modifier type 1
Fresnel modifier type 2
LED light kit

C-Stand

Sandbag

Flag kit (24 x 367)
Ultrabouce reflector
Scrim

Spotlight 19°

V-mount batteries with charger
V-mount batteries
Operation desk

Surge Protector
Battery back-UPS 10KVA
Electrical extension 25 foot 3 sockets

Wireless microphone combo
Dynamic microphone

Quad-channel digital wireless receiver (Wireless microphone

system)

DJI mic

Wireless converter type 1
Wireless converter type 2
Wireless converter type 3
Studio microphone

Desk arm microphone stand
Laptop PC (DAW System)
Headphone amplifier type 1
Headphone amplifier type 2
Digital mixing console type 1
Digital mixing console type 2
16 input/16 output analog/dante converter

—

mmmmwmmammmmmmmmmm
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CF-F-32 Powered speaker 6
CF-F-33 8-inch 2-way powered speaker 6
CF-F-34 Speaker 1
CF-F-35 Headphones 3
CF-G-1 Storage system 1
CF-G-2 Management PC 2 1
CF-H-1 Desktop PC type 1 15
CF-H-4 31.5" monitor 15
CF-H-5 Tablet 9
CF-H-6 Pencil 6
CF-H-7 Desktop workstation 4
CF-H-8 Desktop PC type 2 30
CF-H-9 Desktop PC type 3 1
CF-H-10 Monitor 30
CF-i-2 Teleprompter 3
CF-K-1 Installation materials 1
[CFD] The following quantity is for 2 centers
CFD-B-1 Camera 2
CFD-B-4 Transportation case 8
CFD-B-6 Tripod 2
CFD-B-7 SD Memory 24
CFD-B-10 Tripod and carrying bag 8
CFD-B-11 Lense type 1 16-35mm F2.8 2
CFD-B-12 Lense type 2 24-70mm F2.8 2
CFD-E-1 Microphone Kit (Wireless microphone) 2
CFD-E-2 Handheld microphone 4
CFD-E-3 DJl mic 4
CFD-F-2 4TB shield portable 85D 2
CFD-G-1 Computer CPU and peripherals 20
CFD-G-3 Laptop PC 6
CFD-G-5 Editing software {(Non-linear editing system) 2

The equipment marked @ might be adjusted in its quantity due to the equipment price escalation and the
fluctuation of exchange rate between Japanese Yen and USD.
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