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E-COBSI / AEW 2023 FU

Program of the Annual Evaluation Workshop for Northern Province
at Kasama Farm Institute (KFT)
MoA/JICA E-COBSI
From November 23" and 24™, 2023
(Officer in Charge)

‘ DAY 0 (Nov. 22", Wed): Gathering to the Venue

DAY 1 (Nov. 23", Thu.): Orientation, Overview, Annual Report and others
(Officer of the day: Mr. XXX)

Module 1 - Program Orientation
08:00-08:30  Registration
08:30-08:45  Prayer, welcome remarks and program orientation (housekeeping issues)
08:45-09:00  Opening (PACO/PAO), self-introduction

Module 2 — Overview of AEW (Mr. XXX)
09:00-09:15  Purpose and Expectations of AEW

Module 3 — Annual Report of Year 2023, Action Plan of Year 2024 for all the target sites and

District Model Sites (Mr. XXX)
(20min Presentation & 10min Discussion for each district)
09:15-09:45  District 1: XXXXX (Direct) (SAO)
09:45-10:15  District 2: XXXXX (Direct) (SAO)
10:15-10:30  Health Break
10:30-11:00  District 3: XXXXX (Indirect) (SAO)
11:00-11:30  District 4: XXXXX (Direct)
11:30-12:00  District 5: XXXXX (Direct) (SAO)
12:00-12:30  District 6: XXXXX (Indirect) (SAO)
12:30-13:30 Lunch
13:30-14:00  District 7: XXXXX (Direct) (SAO)
14:00-14:30  District 8: XXXXX (Direct) (SAO)
14:30-15:00  District 9: XXXXX (Indirect) (SAO)

15:00-15:30  Health Break
15:30-16:00  Summary and Feedback from Provincial CPU to Districts and Camps (Mr. XXX)

Module 4 — Annual Report of Year 2023, Action Plan of Year 2024 including cost estimation and
budget resources _to be presented by CPU
16:00-16:30  Presentation by CPU (Mr. XXXX)
16:30-17:00  Feedback from Participants

‘ DAY 2 (Nov. 24™, Fri): Group Work, Achievement Test and Program Evaluation
07:45-08:00  Registration
08:00-08:15  Recapitulation (review and clarification of the Day 1 activities)

Module 5 — Discussion about Organic Pesticides (Mr. XXX)
08:15-09:00  Reflection on the activity

Module 6 — Discussion about water permit (Mr. XXX)
09:00-09:45  Discussion with all the participants



E-COBSI / AEW 2023 FU

Module 7 — Discussion about the factor of increase/decrease of COBSI simple weir irrigation sites/
area (Mr. XXX)
09:45-10:30  Discussion with all the participants

10:30-10:45  Health Break

Module 8 — Group discussion by District (Mr. XXX)

Discussion Topic : Challenging, Countermeasures taken, Lessons learnt and Good Practice on 1)
COBSI (Simple weir), 2) SHEP, 3) Water management and O&M, 4) Nutrition Improvement and 5)
Others.

10:45-11:45  Group discussion (All Participants, Facilitated by each SAO)

(10 min Presentation and 5 min Discussion by District)

11:45-12:00  District 1: XXXXX (Direct) (TSB)
12:00-12:15  District 2: XXXXX (Direct) (TSB)
12:15-12:30  District 3: XXXXX (Indirect) (TSB)
12:30-12:45  District 4: XXXXX (Direct) (TSB)
12:45-13:00  District 5: XXXXX (Direct) (TSB)
13:00-14:00 Lunch
14:00-14:15  District 6: XXXXX (Indirect) (TSB)
14:15-15:00  District 7: XXXXX (Direct) (TSB)
15:00-15:15  District 8: XXXXX (Direct) (TSB)
15:15-15:30  District 9: XXXXX (Indirect) (TSB)
15:30-15:45  Health Break

Module 9 — Achievement Test (Mr. XXX)
15:45-16:15  Achievement Test

Module 10 — Program Evaluation and Closing (Mr. XXX)

16:15-16:35  Collection of documents (Survey Format, Report, Receipt, etc.)
16:35-16:45  Summary of the workshop (Provincial CPU)

16:45-17:00  Summary of the workshop (HQ CPU)

17:00-17:15  Closing (PACO/PAO)

‘ DAY 3 (Nov. 25, Sat): Home Sweet Home
Have a Safe Trip!
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Program of the Annual Evaluation Workshop for Northwestern Province
at Chafukuma Farm Institute
MoA/JICA E-COBSI
From November 23" and 24™, 2023
(Officer in Charge)

‘ DAY 0 (Nov. 22", Wed): Gathering to the Venue

DAY 1 (Nov. 23", Thu.): Orientation, Overview, Annual Report and others
(Officer of the day: Mr. XXX)

Module 1 - Program Orientation
08:00-08:30  Registration
08:30-08:45  Prayer, welcome remarks and program orientation (housekeeping issues)
08:45-09:00  Opening (PACO/PAO), self-introduction

Module 2 — Overview of AEW (Mr. XXX)
09:00-09:15  Purpose and Expectations of AEW

Module 3 — Annual Report of Year 2023, Action Plan of Year 2024 for all the target sites and

District Model Sites (Mr. XXX)
(20min Presentation & 10min Discussion for each district)
09:15-09:45  District 1: XXXXX (SAO)
09:45-10:15  District 2: XXXXX (SAO)
10:15-10:30  Health Break
10:30-11:00  District 3: XXXXX (SAO)
11:00-11:30  District 4: XXXXX (SAO)
11:30-12:00  District 5: XXXXX (SAO)
12:00-12:30  District 6: XXXXX (SAO)
12:30-13:30 Lunch
13:30-14:00  District 7: XXXXX (SAO)
14:00-14:30  District 8: XXXXX (SAO)

14:30-14:45  Health Break
14:45-15:15  Summary and Feedback from Provincial CPU to Districts and Camps (Mr. XXX)

Module 4 — Annual Report of Year 2023, Action Plan of Year 2024 including cost estimation and
budget resources _to be presented by CPU
15:15-15:45  Presentation by CPU (Mr. XXXX)
15:45-16:15  Feedback from Participants

‘ DAY 2 (Nov. 24", Fri): Group Work, Achievement Test and Program Evaluation
07:45-08:00  Registration
08:00-08:15  Recapitulation (review and clarification of the Day 1 activities)

Module 5 — Discussion about Organic Pesticides (Mr. XXX)
08:15-09:00  Reflection on the activity

Module 6 — Discussion about water permit (Mr. XXX)
09:00-09:45  Discussion with all the participants

Module 7 — Discussion about the factor of increase/decrease of COBSI simple weir irrigation sites/
area (Mr. XXX)
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09:45-10:30  Discussion with all the participants
10:30-10:45  Health Break

Module 8 — Group discussion by District (Mr. XXX)

Discussion Topic : Challenging, Countermeasures taken, Lessons learnt and Good Practice on 1)
COBSI (Simple weir), 2) SHEP, 3) Water management and O&M, 4) Nutrition Improvement and 5)
Others.

10:45-11:45  Group discussion (All Participants, Facilitated by each SAO)

(10 min Presentation and 5 min Discussion by District)

11:45-12:00  District 1: XXXXX (TSB)
12:00-12:15  District 2: XXXXX (TSB)
12:15-12:30  District 3: XXXXX (TSB)
12:30-12:45  District 4: XXXXX (TSB)
12:45-13:00  District 5: XXXXX (TSB)
13:00-14:00 Lunch
14:00-14:15  District 6: XXXXX (TSB)
14:15-14:30  District 7: XXXXX (TSB)
14:30-14:45  District 8: XXXXX (TSB)
14:45-15:00  Health Break

Module 9 — Achievement Test (Mr. XXX)
15:00-15:30  Achievement Test

Module 10 — Program Evaluation and Closing (Mr. XXX)

15:30-15:50  Collection of documents (Survey Format, Report, Receipt, etc.)
15:50-16:00  Summary of the workshop (Provincial CPU)

16:00-16:15  Summary of the workshop (HQ CPU)

16:15-16:30  Closing (PACO/PAO)

‘ DAY 3 (Nov. 25, Sat): Home Sweet Home
Have a Safe Trip!
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Market Survey Training

Program of the Market Survey Training of MoA/JICA E-COBSI
Date : From XXXX to XXXX
Venue : At XXXX, XXXX Province
(Officer in Charge)

‘ DAY 0 (Date/Month, 2023): Gathering to the Venue

DAY 1 (Date/Month, 2023): Orientation, Introduction and SHEP Approach
(Officer of the day: Mr./Ms. XXX)
Module 1 - Program Orientation (Mr./Ms. XXX)
08:00-08:45  Registration and pre-training knowledge inventory
08:45-09:00  Prayer, welcome remarks and program orientation (housekeeping issues)
09:00-09:40  Opening (PACO/PAOQ), self-introduction, and overview of the training
09:40-10:00  Health break

Module 2 — Overview of E-COBSI

10:00-10:15  What’s E-COBSI (Mr./Ms. XxX)

10:15-10:45  COBSI approach at glance (video) (Mr./Ms. xxx)

10:45-11:15  E-COBSI activities (Mr./Ms. xxx)
Module 3 — SHEP Approach (Market Oriented Irrigation Agriculture)

11:15-12:45  Concept of SHEP Approach (Mr./Ms. XxX)

* Presentation (30 min.)

* Video (30 min.)

+ Discussion (30 min.)
12:45-13:45  Lunch

13:45-14:30  Step 1: Sensitizations of Farmers (Mr./Ms. xxx)
* Presentation (20 min.)
+ Discussion (25 min.)

14:30-15:10  Step 2-1: Participatory Baseline Survey (Mr./Ms. xxx)
* Presentation (20 min.)
+ Discussion (20 min.)

15:10-15:30  Health break

15:30-16:20  Step 2-2: Marketing and Market survey (Mr./Ms. xxx)
* Presentation (20 min.)
+ Discussion (30 min.)

16:20-17:00  Preparation for Market Survey (Mr./Ms. XXX)
* Presentation (20 min.)
* Role-play (20 min.)

DAY 2 (January 31, Tue): SHEP Approach (cont’d)  (Officer of the day: Mr./Ms. XXX)

07:45- Registration
08:15- Recapitulation (review and clarification of the Day 1 activities)

Module 3 — SHEP Approach (Market Oriented Irrigation Agriculture) (Cont’d)
(Mr./Ms. XxX)
08:30-09:00  Move to the Market
09:00-10:30  Market Survey (practice) (Al participants)
10:30-11:00  Back to the Venue
11:00-11:20  Health break

11:20-13:00  Analysis of Market Survey Results (practice) (Mr./Ms. xxx)
+ Group Work (60 min.)



Market Survey Training

* Presentation by participants & Discussion (40 min.)
13:00-14:00 Lunch

14:00-16:00  Step 3-1: Crop Selection and Crop Ranking (practice)
(Mr./Ms. xxx)
* Presentation (15 min.)
+ Group Work (60 min.)

* Presentation by participants & Discussion (45 min.)
16:00-16:15  Health break

16:15-17:30  Step 3-2: Crop Calendar (practice) (Mr./Ms. XxX)
* Presentation (15 min.)
* Group Work (60 min.)

‘ DAY 3 (February 1, Wed): SHEP Approach (cont’d)  (Officer of the day: Mr./Ms. XXX)

07:45- Registration
08:15- Recapitulation (Review and Clarification of Day 2 Activities)
Module 3 — SHEP Approach (Market Oriented Irrigation Agriculture) (Cont’d) (Mr./Ms. xxx)
8:30-9:15 Step 3-2: Crop Calendar (cont’d) (Mr./Ms. xxx)
* Presentation by participants & Discussion (45 min.)
9:15-9:45 Step 4: Infield Training & Monitoring (Mr./Ms. xxx)

* Presentation (20 min.)
+ Discussion (10 min.)
9:45-10:00 Health break

Module 4 —Gender and SHEP (Mr./Ms. xxx)
10:00-13:00  Gender for contribution to SHEP
13:00-14:00 Lunch

Module 5 — Entry Planning (Mr./Ms. XxX)
14:00-14:30  Making an implementation schedule of SHEP and Gender
Module 6 — Reporting and Feedback Mechanism (Mr./Ms. Xxx)

14:30-15:00  Reporting mechanism and reporting form
15:00-15:20  Health break

Module 7 —Achievement Test (Mr./Ms. XxX)
15:20-16:00  Filling the Achievement Test and collection
Module 8 — Program Evaluation and Closing (Mr./Ms. XxX)

16:00-16:30  Evaluation of the training program and collection
16:30-17:30  Closing (PACO/PAOQ), Certificate

| DAY 4 (February 2, Thu): Home Sweet Home
Have a Safe Trip!
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