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ver. 1 
 

Agenda of Mid-term Training for MoA/JICA E-COBSI 
 

Date: From XXX to XXX, 2023 
Venue: At XXXXX, XXXX Province 

 
 (Officer in Charge) 
DAY 0 (Date/Month, 2023): Gathering to the Venue 
 
DAY 1 (Date/Month, 2023): Orientation 
 (Officer of the day: Mr. or Ms. XXXX) 
Module 1 – Program Orientation (Mr. or Ms. XXXX) 

08:00-08:30 Registration 
08:30-08:45 Prayer, welcome remarks, and program orientation (housekeeping issues) 
08:45-09:15 Opening (PACO/PAO), self-introduction, and overview of the training 

Module 2 –Purpose of MTT 

09:15-09:30 Purpose and Expectation for MTT (Mr. or Ms. XXXX) 
 

Module 3 – Nutrition Improvement (Mr. or Ms. XXXX) 
9:30-11:00 Food Based Dietary Guidelines by MoA  

- Lecture: 90 min 
11:00-11:15 Health break 

 
11:15-12:00 Work Plan and Operational Guidelines by MoA (Lecture)  

- Lecture and Conclusion: 45 min 
12:00-13:00 Lunch 

 
Module 3 – Nutrition Improvement (continued) (Mr. or Ms. XXXX) 

13:00-16:00 Nutrition Improvement (Presentation of Tebakari-Eiyouhou)  
- The Purpose of Tebakari-Eiyouhou (Hand Scale for Nutrition) 
- How to make Tebakari-Eiyouhou 
- Tips for using Tebakari-Eiyouhou 
- Q & A on Tebakari-Eiyouhou 
- Feedback from officers on using Tebakari-Eiyouhou 
- Sharing food recipe which would be introduced in Cooking Class in DAY3 
 

16:00-16:30 Briefing of Field Visiting 
 

  
DAY 2 (Date/Month, 2023): Field Visiting (Officer of the day: Mr. or Ms. XXXX) 
 

※Inform the farmers what to do, and what to prepare in advance so that they can work 
smoothly. 
 
07:45- Registration 
08:15- Recapitulation (review and clarification of the Day 1 activities) 

 
08:30-10:00 Moving to COBSI District Model Site (XX district, XX site) 
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Module 4 – Cultivation technics for Horticulture (Mr. XXXX & Ms. XXXX) 
10:00-10:30 Discuss benefits and challenges of cultivation technics taught in KOT, especially 

organic pesticide, among trainees and farmers 
 
※1. Appoint one note-taker who submits the memo after the training 
※2. Getting feedback from farmers 

 

Module 5 – Nutrition Improvement (Mr. XXXX & Ms. XXXX) 
10:30-11:30 Demonstration of Tebakari-Eiyouhou to Farmers 
  
※1. Hear from farmers about their daily diet and health condition and impression on 
Tebakari-Eiyouhou 
※2. Distribute laminated materials for each district. 

- Learn how to use the Hand Scale and recommend it to farmers through 
demonstration 

 

Module 5 – Nutrition Improvement (Mr. XXXX & Ms. XXXX) 
11:30-14:00 Cooking class 
  
※Use the PPT material of DAY2, the slide on good food combinations. 

- Learn how to cook balanced food (prepare the materials for the project, use 
the utensil of the farmers) 

- Learn good food combination 
14:00-15:00 Lunch 
 
※We ask farmers to prepare the lunch in the morning in addition to the food of cooking 
class. The food materials are funded from the JICA project team. Though the utensils are 
prepared by farmers. 

 
16:00-17:30 Moving to the venue 

 
DAY 3 (Date/Month, 2022): Progress of E-COBSI Activities so far & Entry Planning and 

Closing  (Officer of the day: Mr. or Ms. XXXX) 
 
07:45- Registration 
08:15- Recapitulation (review and clarification of the Day 2 activities) 

 

Module 6 – Progress of E-COBSI Activities so far & Entry Planning for Remaining Period 

 (Mr. or Ms. XXXX) 
8:30-10:30 Reviewing the progress of E-COBSI Activities and Making the target & 

implementation schedule for the remaining period 
 

           Activity- 1) Reviewing progress: since KOT to July 
   

Points to review the Progress since KOT 
Province Points to review the Progress since KOT 

Follow-up Provinces - Number of E-COBSI training done 
- Number of farmers who participated in those 

training 
- Activities by the farmers of SHEP approach, 
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Water management, Maintenance, and Nutrition 
improvement 

- Activities are done by the farmers of the District 
Model Site 

- Progress of Road Map in District Model Site 
- Activities are done by the farmers at the Demo-

farm, etc. 
 
 

 Activity-2) Making the target & implementation schedule taking the progress since 
KOT into consideration from August to November  

 
※It is very important to confirm the progress of simple weir construction by July and to 
formulate a plan from August to November. 
 
10:30-10:45 Health break 
10:45-12:00 Presentation from districts (SAOs) 
12:00-13:00 Lunch 
13:00-14:00 Presentation from districts (SAOs) 
 

Module 7 – Online Reporting and Feedback Mechanism (Mr. or Ms.  XXXXX) 
 
※The trainer will be the officer who is in charge of collecting reports in province. Need to 
confirm who is the officer. 
 
14:00-15:00 Online Reporting Mechanism and the Reporting Form 

Module 8 –Achievement Test (Mr. or Ms. XXXX) 
 
※Send the sample of last year to the province and finalize the test by yourself. 
 
15:00-15:30 Filling the Achievement Test and collection 

 

Module 9 – Program Evaluation and Closing (Mr. or Ms.  XXXX) 
15:30-15:45 Evaluation of the training program 
15:45-16:15 Collection of the documentation (the achievement test, the training 

evaluation sheet, Receipt of Demo-farm inputs) 
16:15-16:30 Closing (PACO/PAO), Certificate 

 
DAY 4 (Date/Month, 2022): Home Sweet Home  Have a Safe Trip! 
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Agenda of Mid-term Training for MoA/JICA E-COBSI 
Date: From XXX to XXX, 2023 

Venue: At XXXXX, XXXX Province 
 
 (Officer in Charge) 
DAY 0 (Date/Month, 2023): Gathering to the Venue 
 
DAY 1 (Date/Month, 2023): Orientation & Cultivation Technics 
 (Officer of the day: Mr. or Ms. XXXX) 
Module 1 – Program Orientation (Mr. or Ms. XXXX) 

08:00-08:30 Registration 
08:30-08:45 Prayer, welcome remarks, and program orientation (housekeeping issues) 
08:45-09:15 Opening (PACO/PAO), self-introduction, and overview of the training 

Module 2 –Purpose of MTT 

09:15-09:30 Purpose and Expectation for MTT (Mr. or Ms. XXXX) 
 

Module 3 – Cultivation Technics for Horticulture Crops  
09:30-10:00 Pre-Cultivation Activities (Mr. or Ms. XXXX) 
10:00-10:45 Horticulture Crops Cultivation (General) (Mr. or Ms. XXXX) 
10:45-11:00 Health Break 
 
11:00-11:45 Appropriate Farming Technologies (Mr. or Ms. XXXX) 
11:45-12:45 Soil Management (Mr. or Ms. XXXX) 
 
12:45-13:45 Lunch 
 

Module 3 – Cultivation Technics for Horticulture Crops (continued) 

13:45-14:15 Popular Crop No.1: Tomato (Mr. XXX, Ms. XXX) 
14:15-14:45 Popular Crop No.2: Onion (Mr. XXX, Ms. XXX) 
14:45-15:15 Popular Crop No.3: Okra (Mr. XXX, Ms. XXX) 
15:15-15:30 Health Break 
 
15:30-16:00 Popular Crop No.4: Cabbage (Mr. XXX, Ms. XXX) 
16:00-16:30 Popular Crop No.5: Irish Potato (Mr. XXX, Ms. XXX) 
16:30-17:00 Popular Crop No.6: Watermelon (Mr. XXX, Ms. XXX) 
 

DAY 2 (Date/Month, 2023): Cultivation Technics & Nutrition Improvement 
 (Officer of the day: Mr. or Ms.  XXXX) 

07:45- Registration 
08:15- Recapitulation (review and clarification of the Day1 activities) 

 

Module 3 – Cultivation Technics for Horticulture Crops (continued)  (Mr. or Ms. XXX) 

8:30-9:00 Nursery-bed Making (Theory)  
9:00-9:30 BOKASHI Fertilizer Making (Theory)  (Mr./Ms. xxx) 
9:30-10:00 Organic Pesticide Making & Disease Control (Theory)  (Mr./Ms. xxx) 
10:00-10:15 Health break 
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Module 4 – Nutrition Improvement (Mr. or Ms. XXXX) 

10:15-11:45 Food Based Dietary Guidelines by MoA  
- Lecture: 90 min 

 
11:45-12:25 Work Plan and Operational Guidelines by MoA (Lecture)  

- Lecture and Conclusion: 40 min 
 

12:25-13:25 Lunch 
 
Module 4 – Nutrition Improvement (continued) (Mr. or Ms. XXXX) 

13:30-16:30 Nutrition Improvement (Presentation of Tebakari-Eiyouhou)  
- The Purpose of Tebakari-Eiyouhou (Hand Scale for Nutrition) 
- How to make Tebakari-Eiyouhou 
- Tips for using Tebakari-Eiyouhou 
- Q & A on Tebakari-Eiyouhou 
- Feedback from officers on using Tebakari-Eiyouhou 
- Sharing food recipe which would be introduced in Cooking Class in DAY3 
 

16:30-17:00 Briefing of Field Visiting 
  

DAY 3 (Date/Month, 2023): Field Visiting (Officer of the day: Mr. or Ms. XXXX) 
 

※Inform the farmers what to do, and what to prepare in advance so that they can work 
smoothly. 
 
07:45- Registration 
08:15- Recapitulation (review and clarification of the Day 2 activities) 

 
08:30-10:00 Moving to COBSI District Model Site (XX district, XX site) 
   

Module 5 – Irrigation technic (Ms. Or Ms. XXXX) 
10:00-10:30 Demonstration of Gravity irrigation 

 

Module 4 – Nutrition Improvement (Mr. XXXX & Ms. XXXX) 
10:30-11:30 Demonstration of Tebakari-Eiyouhou to Model Farmers 
  
※1. Hear from farmers about their daily diet and health condition and impression on 
Tebakari-Eiyouhou 
※2. Distribute laminated materials for each district. 

- Learn how to use the Hand Scale and recommend it to farmers through 
demonstration 

 
12:00-13:00 Lunch 
 
※Because it might be difficult to order a catering service, we suppose to ask farmers to 
prepare the lunch in the morning beside the food of cooking class. The food materials are 
supplied from the JICA project team. Though the utensils are prepared by farmers. 
 
※We will make two groups (Group A and Group B) for afternoon sessions. 

Group A (FNOs only) – Nutrition Improvement (Mr. XXXX & Ms. XXXX) 
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13:30-16:00 Cooking class 
  
※Use the PPT material of DAY2, the slide on good food combinations. 

- Learn how to cook balanced food (prepare the materials for the project, use 
the utensil of the farmers) 

- Learn good food combination 
- Share what the FNOs prepared with the participants and explain how they 

cook them 
 
Group B (All the participants except FNOs) – Cultivation Technics for Horticulture Crops  
 

※Need to prepare material in advance.  
13:00-14:00 Nursery-bed Making (Practice) (Mr. XXX, Ms. XXX) 
14:00-15:00 BOKASHI (Practice)   (Mr. XXX, Ms. XXX) 
15:00-15:30 Compost Making (Practice)  (Mr. XXX, Ms. XXX) 
15:30-16:00 Organic Pesticide (Practice)  (Mr. XXX, Ms. XXX) 
16:00-17:30 Moving to the venue 

 
DAY 4 (Date/Month, 2023): Progress of E-COBSI Activities so far & Entry Planning and 

Closing  (Officer of the day: Mr. or Ms. XXXX) 
 
07:45- Registration 
08:15- Recapitulation (review and clarification of the Day 3 activities) 

 

Module 6 – Progress of E-COBSI Activities so far & Entry Planning for Remaining Period 

 (Mr. or Ms. XXXX) 
8:30-10:30 Reviewing the progress of E-COBSI Activities and Making the target & 

implementation schedule for the remaining period 
 

Activity-1) Reviewing progress: since KOT to July 
 

Points to review the Progress since KOT 
Province Points to review the Progress since KOT 

New Target Provinces - Number of simple weir sites constructed since 
KOT 

- Number of farmers participated in simple weir 
construction, canal as well  

- Area opened to start irrigation farming 
- Number of E-COBSI training done 
- Number of farmers who participated in those 

training 
- Activities by the farmers of SHEP approach, 

Water management, Maintenance, and Nutrition 
improvement 

- Activities are done by the farmers of the District 
Model Site 

- Progress of Road Map in District Model Site 
- Activities are done by the farmers at the Demo-

farm, etc. 
 

Activity- 2) Making the target & implementation schedule taking the progress since KOT 
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into consideration: from August to November  
 
※It is very important to confirm the progress of simple weir construction since KOT and to 
formulate the target for the remaining period (from August to November). 
 
10:30-10:45 Health break 
10:45-12:00 Presentation from districts (SAOs) 
12:00-13:00 Lunch 
13:00-14:00 Presentation from districts (SAOs) 
 

Module 7 – Online Reporting and Feedback Mechanism (Mr. or Ms.  XXXXX) 
 
※The trainer will be the officer who is in charge of collecting reports in province. Need to 
confirm who is the officer. 
 
14:00-15:00 Online Reporting Mechanism and the Reporting Form 

Module 8 –Achievement Test (Mr. or Ms. XXXX) 
 
※Send the sample of last year to the province and finalize the test by yourself. 
 
15:00-15:30 Filling the Achievement Test and collection 

 

Module 9 – Program Evaluation and Closing (Mr. or Ms.  XXXX) 
15:30-15:45 Evaluation of the training program 
15:45-16:15 Collection of the documentation (the achievement test, the training 

evaluation sheet, Receipt of Demo-farm inputs) 
16:15-16:30 Closing (PACO/PAO), Certificate 

 
DAY 5 (Date/Month, 2023): Home Sweet Home  Have a Safe Trip! 
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