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Agenda of Kick-off Training of MoA/JICA E-COBSI 
Date: From XXX to XXX, 2023 

Venue: At XXXXX, XXXX Province 
 (Officer in Charge) 
DAY 0 (Date/Month, 2023): Gathering to the Venue 
 

DAY 1 (Date/Month, 2023): Orientation & COBSI Scheme 
 (Officer of the day: Mr./Ms. XXX) 

Module 1 – Program Orientation (Mr./Ms. XXX) 

08:00-08:30 Registration 
08:30-08:45 Prayer, welcome remarks, and program orientation (housekeeping issues) 
08:45-09:15 Opening (PACO/PAO), self-introduction, and overview of the training 

Module 2 – Purpose of KOT 

09:15-09:45 Purpose and Expectations for KOT (Mr./Ms. xxx) 

Module 3 – COBSI Scheme：Potential Diversion Points, Basic 4 Types of Simple Diversion Weir, 
Canal (Furrow), Sprit Level, Ancillaries, and Framers’ Organization 

 09:45-10:00 Potential Point Place for Simple Weir Irrigation Development (Mr./Ms. xxx) 
 10:00-10:15 Inclined Weir and Construction Method (Mr./Ms. xxx) 
 10:15-10:30 Single-line Weir and Construction Method (Mr./Ms. xxx) 
 10:30-10:45 Double-line Weir and Construction Method (Mr./Mr. xxx) 
 10:45-11:00 Health Break 

 11:00-11:15 Trigonal Prop Weir and Construction Method (Mr./Ms xxx) 
 11:15-11:30 Others, e.g. Soil Masonry and Construction Method (Mr./Ms. xxx) 
 11:30-12:00 Canal (Furrow) Alignment by Sprit Level (Line Level) and Ancillaries (Mr./Ms. xxx) 
 12:00-12:30 Framers’ Organization (Mr./Ms. xxx) 

12:30:13:30 Lunch 

Module 4 – COBSI Scheme：Practice of Trigonal type and Canal Alignment  

 13:30-15:00 Practice of Trigonal Prop Weir and Sprit Line Level (at the venue) (Mr./Ms. xxx) 
 15:00-15:15 Health Break 

Module 5 – COBSI Scheme：Water Management, Operation &Maintenance, On-farm Irrigation 
and Environmental & Social Consideration  

 15:15-16:30 Water Management, Operation and Maintenance (Mr./Ms. xxx) 
 16:30-17:30 On-farm Irrigation Method (Gravity, Sunken bed and Furrow) (Mr./Ms. xxx) 
  
 

DAY 2 (Date/Month, 2023): Cultivation Technics of Horticulture Crops related to SHEP 
    (Officer of the day: Mr./Ms. XXXX) 

 
07:45- Registration 
08:15- Recapitulation (review and clarification of the Day1 activities) 

Module 6 – Cultivation Technics for Horticulture Crops  

08:45-09:45 Pre-Cultivation Activities (Mr./Ms. xxx) 
09:45-10:45 Horticulture Crops Cultivation (General) (Mr./Ms. xxx) 
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 10:45-11:00 Health Break 

11:00-11:45 Appropriate Farming Technologies (Mr./Ms. xxx) 
 11:45-12:30 Soil Management                                   (Mr./Ms. xxx) 

12:30-13:30 Lunch 
 
13:30-14:00 Popular Crop No.1: Tomato (Mr./Ms. xxx) 
14:00-14:30 Popular Crop No.2: Onion (Mr./Ms. xxx) 
14:30:15:00 Popular Crop No.3: Okra (Mr./Ms. xxx) 

 15:00-15:15 Health Break 

15:15-15:45 Popular Crop No.4: Cabbage (Mr./Ms. xxx) 
15:45-16:15 Popular Crop No.5: Irish Potato (Mr./Ms. xxx) 
16:15-17:00 Popular Crop No.6: Watermelon (Mr./Ms. xxx) 

 

 

DAY 3 (Date/Month, 2023): Cultivation Technics of Horticulture Crops related to  SHEP 
and Irrigated Agriculture Development 

                      (Officer of the day: Mr./Ms. XXXX) 
 
07:45- Registration 
08:15- Recapitulation (review and clarification of the Day2 activities) 

Module 6 – Cultivation Technics for Horticulture Crops (cont’d)   

 08:45-09:15 Nursery Bed Making (Theory)  (Mr./Ms. xxx) 
 09:15-09:45 BOKASHI Fertilizer Making (Theory)  (Mr./Ms. xxx) 
 09:45-10:15 Organic Pesticide Making & Disease Control (Theory)  (Mr./Ms. xxx) 

 10:15-10:30 Health Break 

Module 7 – Irrigated Agriculture Development   

 10:30-11:00 Contour ridges for soil conservation (Mr./Ms. xxx) 
 11:00-11:30 Environmental & Social Consideration (Mr./Ms. xxx) 
  
Additional Module (a) – Cultivation Technic of Wheat  

 11:30-12:30 Lecture and Implementation Arrangement (Mr./Ms. xxx) 
 12:30-13:30 Lunch 

Additional Module (b) – Revised “Tebakari Eiyoho” (Hand Scale Measurement Method)   

 13:30-13:45 Lecture and Provision of Dissemination Material  (Mr./Ms. xxx) 
Additional Module (c) – Introduction of “Grevenco”  

 13:45-14:30 Lecture  (Mr./Ms. xxx) 
 

Back to Module 6 – Cultivation Technics for Horticulture Crops (cont’d)   

 14:30-15:30 Nursery Bed Making (Practice at the venue)  (Mr./Ms. xxx) 
 15:30-16:30 BOKASHI Fertilizer Making (Practice at the venue)  (Mr./Ms. xxx) 
 16:30-17:30 Organic Pesticide Making & Disease Control (Practice at the venue)  (Mr./Ms. xxx) 
DAY 4 (Date/Month, 2023): Progress of Project Activities done so far, Entry Planning, 

Achievement Test, and Closing 
                           (Officer of the day: Mr./Ms. xxx) 

 
07:45- Registration 
08:15- Recapitulation (review and clarification of the Day 3 activities) 
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Module 8 – Progress of Project Activities so far & Entry Planning to Next Term  (Mr./Ms. XXXX) 

8:45-09:45 Sharing the achievements, Findings, Challenges and Countermeasures identified 
by the District Officers and BEOs/CEOs from Annual Evaluation Workshop 2022 

         (CPU Team) 
 
9:45-10:30 E-COBSI Activities 2023     (CPU Team) 

10:30-10:45 Health Break 
10:45-11:45 Making the target & implementation schedule from this KOT to MTT in July by 

all Participants      (All participants) 
 
11:45-12:30 Progress and Plan of E-COBSI (SHEP) Activities done since MST in January to this 

KOT 
               (Representatives of all districts) 

 - Presentation by the representatives from all districts, and discussion by all 
participants 
Note: 20 min per district for presentation and discussion 

 
Progress to be presented by District team done since MST in done January 
No Check points 
1-1 Number of SHEP training done by District team and CEO 
1-2 Number of farmers who participated in those training 
2-1 SHEP Activities done by the farmers after trainings conducted by District team 

and CEO 
2-2 Number of farmers who participated in those activities 
3 Activities are done by the farmers of the District Model Site 
4 Findings, Challenges & Good Practice from January to March 

 
12:30-13:30 Lunch 

13:30-15:30 Progress and Plan of E-COBSI (SHEP) Activities done since MST in January to this 
KOT 

(cont’d) 

15:30-15:45 Health Break 

Module 9 – Reporting and Feedback Mechanism (Mr./Ms.  XXXX) 

15:45-16:00 Reporting Mechanism and the Reporting Form 
Module 10 – Achievement Test (Mr./Ms. XXXX) 

16:00-16:30 Achievement Test 
Module 11 – Program Evaluation and Closing (Mr./Ms.  XXXX) 

16:30-16:15 Evaluation of the training program 
16:15-16:30 Collection of the documentation (the achievement test, the training evaluation 

sheet) 
16:30-17:00 Closing (PACO/PAO), Certificate 

 

DAY 5 (Date/Month, 2023): Home Sweet Home  Have a Safe Trip! 
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Agenda of Kick-off Training of MoA/JICA E-COBSI 

Date: From XXX to XXX, 2023 
Venue: At XXXXX, XXXX Province 

 (Officer in Charge) 
DAY 0 (Date/Month, 2023): Gathering at the Venue 
 

DAY 1 (Date/Month, 2023): Orientation, Introduction, and SHEP Approach   
                  (Officer of the day: XXXXX) 

Module 1 - Program Orientation  (XXXXXX) 

08:00-08:45 Registration and pre-training knowledge inventory 
08:45-09:00 Prayer, welcome remarks, and program orientation (housekeeping issues) 
09:00-09:40 Opening (PACO), self-introduction, and overview of the training 

09:40-10:00 Health break 
Module 2 – Overview of E-COBSI  ( XXXXX)  

10:00-10:15 What’s E-COBSI ( XXXXX) 
10:15-10:45 COBSI approach at a glance (video) ( XXXXX) 
10:45-11:15 E-COBSI activities ( XXXXX) 

Module 3 – SHEP Approach (Market Oriented Irrigation Agriculture)  ( XXXXX) 

11:15-12:45 Concept of SHEP Approach ( XXXXX) 
  ・Presentation (30 min.) 
  ・Video (30 min.) 
  ・Discussion (30 min.) 

12:45-13:45 Lunch 
13:45-14:30 Step 1: Sensitizations of Farmers ( XXXXX) 
  ・Presentation (20 min.) 

・Discussion (25 min.) 

14:30-15:10 Step 2-1: Participatory Baseline Survey  ( XXXXX) 
  ・Presentation (20 min.) 

・Discussion (20 min.) 

15:10-15:30 Health break 
15:30-16:20 Step 2-2: Marketing and Market survey  ( XXXXX) 
  ・Presentation (20 min.) 

・Discussion (30 min.) 

16:20-17:00 Preparation for Market Survey  ( XXXXX) 
  ・Presentation (20 min.) 

・Role-play (20 min.) 
 

DAY 2 (Date/Month, 2023): SHEP Approach (cont’d) (Officer of the day:  XXXXX) 
07:45-        Registration  
08:15-        Recapitulation (review and clarification of the Day 1 activities) 

Module 3 – SHEP Approach (Market Oriented Irrigation Agriculture) (Cont’d)  ( XXXXX) 

08:30-09:00 Move to the Market 
09:00-11:00 Market Survey (practice)  (All participants) 
11:00-11:30 Back to the Venue 
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11:30-11:45 Health break 

11:45-13:10 Analysis of Market Survey Results (practice)  ( XXXXX) 
  ・Group Work (60 min.) 

・Presentation by participants & Discussion (25 min.) 

13:10-14:10 Lunch 
14:10-15:30 Step 3-1: Crop Selection and Crop Ranking (practice)  ( XXXXX) 
  ・Presentation (20 min.) 

・Group Work (60 min.) 

15:30-16:00 Step 3-1: Crop Selection and Crop Ranking (practice) cont’d ( XXXXX) 
  ・Presentation by participants & Discussion (30 min.) 

16:00-16:15 Health break 

16:15-18:00 Step 3-2: Crop Calendar (practice)  ( XXXXX) 
  ・Presentation (15 min.) 

・Group Work (60 min.) 
  ・Presentation by participants & Discussion (30 min.) 
 

DAY 3 (Date/Month, 2023): SHEP & COBSI Approach (Officer of the day:  XXXXX) 
07:45-        Registration  
08:15-        Recapitulation (Review and Clarification of Day 2 Activities) 

Module 3 – SHEP Approach (Market Oriented Irrigation Agriculture) (Cont’d)  ( XXXXX) 

08:30-09:15 Step 4: Infield Training & Monitoring  ( XXXXX) 
  ・Presentation (20 min.) 

・Discussion (25 min.) 

Module 4 –Gender and Record Keeping on SHEP ( XXXXX) 

09:15-10:00 Gender for contribution to SHEP 

10:00-10:45 Record Keeping 

10:45-11:00 Health break 
Module 5 –COBSI Scheme (Potential Diversion Points, Basic 4 Types of Simple Diversion Weir, Canal, 

Sprit Level, and Ancillaries) 

11:00-13:30 Potential Point Place for Simple Weir, Basic 4 Types of Simple Weir, Canal 
Alignment, Sprit Level, and Ancillaries   

13:30-14:30 Lunch 
14:30-17:00 Practice of Trigonal Prop Weir, Sprit Level and GPS at the venue     ( XXXXX) 

 

DAY 4 (Date/Month, 2023): COBSI Approach (Field Practice)  (Officer of the day:XXXXX) 
07:45-        Registration  
08:15-        Recapitulation (Review and Clarification of Day 3 Activities) 

Additional Module (a)– Cultivation Technics for Wheat ( XXXXX) 

08:30-9:30 Presentation and Material arrangement (60 min) 

Additional Module (b)– Nutrition Improvement Hand Scale for serving food per day ( XXXXX) 

09:30-9:45 Presentation (15 min) 
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Module 6 –Field Practice for demonstration of Simple Weir Construction ( XXXXX) 

09:45-10:45 Travel to the practice site 
10:45-13:30 Construction practice of a simple diversion weir 

13:30-14:30 Lunch at the field 
14:30-16:00 Canal Alignment practice using the spirit level and GPS survey 
16:00-17:00 Back to the venue 

 
DAY 5 (Date/Month, 2023): COBSI Scheme, Entry Planning, Reporting Mechanism, 

Achievement Test and Closing (Officer of the day:  XXXXX) 
07:45-        Registration  
08:15-        Recapitulation (Review and Clarification of Day 4 Activities) 

Module 7 –COBSI Scheme (Farmers’ Organization, Environment & Social Consideration, Water 
Management, Operation and Maintenance, On-farm irrigation method) 

 08:15-08:45 Farmers’ Organization      ( XXXXX) 
 08:45-09:15 Environmental and Social Consideration      (XXXXX) 
 09:15-10:00 Water Management, Operation and Maintenance      (XXXXX) 

 10:00-10:15 Health break 
 10:15-11:00 On-farm Irrigation Method (Gravity, Sunken bed and Furrow) ( XXXXX) 

Module 8 – Entry Planning ( XXXXX) 

11:30-12:30 Sharing the achievements, the findings, the challenges and the countermeasures 
identified by the participants of Annual Evaluation Workshop in 2022 

12:30-13:30 Making the target of E-COBSI activities this year 

13:30-14:30 Lunch 
14:30-16:00 Presentation of the plan by District Representatives 

Module 9 – Reporting Mechanism ( XXXXX) 

16:00-16:30 Reporting mechanism and reporting format 

16:30-16:45 Health break 

Module 10 –Achievement Test ( XXXXX) 

16:45-17:15 Filling the Achievement Test and collection 

Module 11 – Program Evaluation and Closing ( XXXXX) 

17:15-17:30 Evaluation of the training program and collection 
17:30-17:45 Closing and Certificate 

 
DAY 6 (Date/Month, 2023): Home Sweet Home 

Have a Safe Trip! 
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