
 

 

 
 
 
 

 

 

 

 



 
 

2 

 
 

1. 6 

1.1 6 

1.2 6 

  1.3  8 

2. 10 

2.1 10 

2.2 13 

3.  15 

3.1 15 

3.2 19 

3.3  1 21 

3.4  2 KPI

3.5  3

3.6  4

38 

48 

53 

3.7  5 e 66 

3.8  6 78 

3.9  1 AKAC AKA 84 

3.10  2 TICAD8 112 

3.11  3 CEP 113 

3.12  126 

4. 129 

5. 131 

3-1  15 

3-2 21 

3-3  22 

3-4 Working Group I III  27 

3-5  30 



 
 

3 

3-6 35 

3-7 35 

3-8 Output Outcome  38 

3-9 KPI 4 42 

3-10 WGI&III 44 

3-11 WGIII 46 

3-12 KPI 47 

3-13  Output 49 

3-14  Outcome 49 

3-15  Working Group II 54 

3-16  Module III&IV 60 

3-17 e  67 

3-18 e 68 

3-19  Kaizen Basic e 69 

3-20  e Kaizen Basic 70 

3-21  Kaizen Basic 1st 70 

3-22  Implementation of Kaizen 71 

3-23  e 75 

3-24  9  78 

3-25   79 

3-26  AKA2023 85 

3-27  AKA2023 86 

3-28 2020 23 4 AKAC  98 

3-29 4 AKAC  100 

3-30 4 AKAC  101 

3-31 4 AKAC  101 

3-32 4 AKAC  102 

3-33 4 AKAC  104 

3-34 4 AKAC  105 

3-35 COVID-19 107 

3-36 110 

 

 2-1 AKI 2024 1 AKI ……………………… 11 

 2-2 AKI WG ………………………………………………………...………….. 12 



 
 

4 

 3-1 20 

 3-2 25 

 3-3  32 

 3-4  35 

 3-5 45 

 3-6 KPI Kaizen 48 

 3-7 Recommendation 51 

 3-8 Go Digital Platform Motel(NPCC ) 52 

 3-9 54 

 3-10  WG II 58 

 3-11  Module I&II 59 

 3-12  Module III&IV 60 

 3-13 e 66 

 3-14  e  

74 

 3-15  e 75 

 3-16  2020 23 4 AKAC 100 

 3-17  4 AKAC 103 

1  AKI Working Group I, II, III Terms of Reference 

2   

3  Comparison Chart about Certifications 
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14 Africa Kaizen Award 2023  

15 Africa Kaizen Annual Conference 2023  

16 Africa Kaizen Annual Conference 2023  

17 CEP 2023  

18 CEP 2023  

 
List of Abbreviation  

AKA Africa Kaizen Award 
AKAC Africa Kaizen Annual Conference 
AKI Africa Kaizen Initiative 
APO Asian Productivity Organization 
AU African Union 
AUDA-NEPAD African Union Development Authority- New Partnership for 

African Development 
BDS Business Development Service 
COE Center of Excellence 
COVID-19 Coronavirus Disease 2019 
C/P Counterpart 
CRS Certification and Gecongnition System 
CRT Class Room Training 
DX Digital Transformation 
EKI Ethiopia KAIZEN Institute 
GDP Gross Domestic Product 
ICT In Company Training 
ILO International Labour Organization 
JICA Japan International Cooperation Agency 
KEC Kaizen Excellence Center (Ethiopia) 
KPI Key Performance Indicators 
ODA Official Development Assistance 
PAPA Pan African Productivity Association 
QCC Quality Control Circle 
SCM Supply Chain Management 
SWOT Strengths, Weaknesses, Opportunities, and Threats  
TICAD Tokyo International Conference on African Development 
TOR Terms of Reference 
TOT Training of Trainers 
TPM Total Productive Maintenance 
TPS Toyota Production System 
TQC Total Quality Control 
TQM Total Quality Management 
TVET Technical Vocational Education and Training 
WG Working Group 
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1.  

 

JICA 2006

9

25  

2016 6

NEPAD HSGOC NEPAD

8 6 TICAD VI

NEPAD

3  

NEPAD JICA 2017 4 Africa Kaizen Initiative

AKI AKI 2017 4 10 (1)

(2)Decent Work (3)

(a) (b)Center of Excellence

(c) (d) 4  

AKI

2018

 

Africa Kaizen Annual Conference AKAC 2016 8

1,600

AKI

2019 AKAC

Africa Kaizen Award AKA

AKI  

AKAC  

e

5  

2017 African Union AU NEPAD

2019 7 AU African Union Development Agency-NEPAD AUDA-NEPAD
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AKI 5

 

 

5 1.1

AKAC AKA

AKI  

a. JICA

 

b. 

KPI  

c. KPI

AU

 

d. 

 

e. AKI e

 

f. AU AKAC AKI
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Business 

Development Service BDS

 

Firm Capabilities

JICA AI ICT

1 2020

COVID-19

 

JICA  

 

JICA

 
1   2018 JICA 27  (2018) 2 p.41 
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2019 AKAC
2 TICAD 7 AKAC

 

 

GDP

Firm Capabilities 

KPI  

 

2021 8

2018 JICA

Mandate

 

 

 

e

JICA e

 

 
2 
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AUDA-NEPAD AKI AKI

2023 11 AKI

AKI AUDA-NEPAD 2018

AUDA-NEPAD COVID-19

2023 3

AUDA-NEPAD AKI  

AKI AUDA-NEPAD
4 ODA

ODA

 

AUDA-NEPAD  

African Continental Free Trade Area AfCFTA Accelerated Industrial Development for Africa AIDA

AU AUDA-NEPAD

 

 

 

KPI

AKI

KPI  

 

 
3  
4 https://www.mofa.go.jp/mofaj/gaiko/oda/shiryo/hakusyo/02_hakusho/ODA2002/html/kakomi/kk01014.htm 
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9

54

AKI

 

COVID-19 2020

AKAC Africa Kaizen Initiative Action Plan 2020

Working Group

Working 

Group (WG) 5 2-2

2022 Working Group V Center of Excellence (COE) 

2-1

 

 

 WG I Standardization of KPIs including Methodology of Monitoring and Evaluation: 

 WG II Standardization of Kaizen/QPI training curriculum and consultancy services 
 WG III Certification system for Kaizen/QPI consultants 
 WG IV Institutionalization of AKACs and AKAs, establishing ‘Africa Quality Award’ 
 WG V Establishing and strengthening of ‘Centre of Excellence/s on Kaizen/QPI 

 

Ou
tc

om
e

of
In

i
a

ve

Transi on Phase ‘24-27

Outcome 1: Established AKI
Monitoring Mechanism

Outcome2:
Common KPI
Cer ca on Guideline
Customized Curriculum

Outcome3;
Core CoEs established
Cross-Func onal-Working-Group

Outcome4
AKAC/AKC ins tu onalized

Outcome5; KAIZEN impact survey,
AfCFTA Survey, Study Tour in 3 rd

Country

Im
pl

em
en

ta
on

Fr
am

ew
or

k
St

ra
te

gic
Fr

am
ew

or
k

Goal: Africa KAIZEN Ini a ve can accelerate Africa’s Industrializa on through improving produc vity and Quality
improvement, crea ng decent work and expand job crea on

Objec ves:
1. To accelerate Africa's industrializa on and economic transforma on
2. To create employment and decent work
3. To develop innova ve human resources with compe ve skills

2025
TICAD9

202420232022
TICAD8

2021 2027202620202019
TICAD7

20182017

Introductory Phase
‘17-’20

KAIZEN knowledge
sharing or Kaizen
Annual conference (6

mes since ‘16,about
1940 people
par cipated)

Ongoing KAIZEN
projects in 8 countries.

Publica on of
“KAIZEN
Handbook”(‘18)

Video training
materials in ‘20 &’21

Africa KAIZEN Award
(AKA) (’19~).

Establishment of
implementa on structure

Phase ‘21-’23

Outcome1 Advoca ng at Policy
Level (AU, TICAD side events)

Outcome2 ; Standardizing
KAIZEN in Africa (WG1&2&3)

Ourcome3; Establishing and
strengthening the func on of
CoE in Africa(WG5)

Outome4 Networking with
KAIZEN Promo ng Ins tu ons
*AKAC / AKA (WG4)

Outcome5; Enhanced capacity
of PPP for Africa’s
industrialisa on and AfCFTA
goals. (Survey, Webinar )

COE led QPI
Movement ’27~

1 Knowledge-
Sharing Training
through
established COE
2. AKI network for
regional
expansion
3. Mainstreaming
QPI/KAIZEN in
Africa
(AfriKAIZEN)

AUDA–NEPAD Ownership & Financing
WGs, AKI Secretariat/KIAZEN local Consultant /AKI Commi ee

Key AKI Achievements
‘27
1. AKI CoE
2. KPI
3. Curriculum
4. Guideline for
cer ca on
5. Data Base
6. Donor coordina on
In nancing
7. On –going Project
Achievements

CoEdrive KAIZEN/ QPI
M

ovem
ent

Scale up
AU, RECs,

PAPA,Donner
)

Data Collec on Survey’23, AKI-AP
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KPI

Working Group I II Ⅲ

3 WG WG 2 WG WG  IV

V 3 Working Group

Working Group I II Ⅲ Terms of Reference 1

 

Working Group Africa Kaizen Initiative Action Plan

Africa Kaizen Initiative Stakeholder Meeting 1 2020 10

2021 3 7 12 2022 3 7 10 2023 1 4

7 10

WG Africa Kaizen Initiative

Meeting

AUDA-NEPAD  

 

 

 

BDS BDSP

JICA BDS

 

Outline of the survey (4)
-Rela onship between promo ng AKI and the survey item -

Africa Kaizen Ini a ve

Standardiza on 
of curriculum

Standardiza on Center of 
Excellence

Networking
Advocacy at 
policy level

(Standardiza on)
of cer ca on 

system

WG III
(KPI)

WG II
(Curriculum)

WG I
(Cer ca on)

Operated by the survey team

WG V
(CoE)

WG IV
(Award &Conference)

Operated by Mr. 
Getahun

Operated 
by Mr. Jin

survey team 
plays the 

secretariat of 
AKAC/AKA
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JICA BDS BDSP

BDSP  

3

KIBT

PAPA  

JICA C/P

KPI

e

JICA BDS

Firm Capability

BDS

KPI

Firm Capability  
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Certification System Guideline AUDA-NEPAD

CEO JICA AKI

Africa Kaizen Initiative Stake Holder Meeting Working Group

 

 

e

ICT KPI

SNS AKAC WG  

 

3

2023 5

JICA Africa Kaizen Initiative

AKI 5

AKI AKI

 

AI ICT COVID-19

 

JICA

4 AKAC

JICA AUDA-NEPAD  

  

 
5 https://www.jica.go.jp/activities/issues/private_sec/__icsFiles/afieldfile/2023/07/19/aki_strategy.pdf 
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2020 5 25 COVID-19

2020 6

Progress Report-1 2020 10

 

2

2024 2  

2022 3

3-1 15  

 

3-1  

No.    

1. 2021 7   AKAC2021  

2. 2022 3   AUDA-NEPAD KPI  

3. 2022 5    

4. 2022 6    

5. 2022 8   AKAC2022  

6. 2022 9

10  

 AKAC2022  

7. 2022 10    

8. 2022 12    

9. 2023 2  

3   

AUDA-NEPAD KPI  

10. 2023 5    

11. 2023 6    

12. 2023 7   AKAC2023  
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13. 2023 7  

8   

AUDA-NEPAD KPI  

14. 2023 9

10  

 AKAC2023  

15. 2023 12    

 

2022 3 AUDA-NEPAD

AKI  

 

 AKI

5 Working Group

 

 

WGI, II III 3

WG

 

 WG

 

 

 

 

 

 

 

 

 

 

AKI AKAC AKA 2020

2021

2022 2023

 

AKA 4

4 AKAC AKA Institutionalization WG IV

2024
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external scorer  

 

 
2021 2022 AKAC

2020

1

 

2023

3

2024

 

AKAC

 

disadvantage AKAC2022 2023

20 40 AKI Stakeholder Meeting

2022 WG 2023

AKI

AKI  

2023 AKAC AKI-COE Capacity Enhancement Program (CEP)

CEP WG5

COE Practitioner WG5 COE Criteria
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WG

CEP

AKI Conference

2024

AKI  

 

 
 

 

AKAC CEP

 

 

 AKAC CEP AKAC Higher Official

WG 1

 

 CEP Center of Excellence Criteria PDCA

Criteria

AKAC 1 2  

 2024 WG Cross Functional WG Technical Committee

CFWG

management WG KPI

Certification System Guideline Training Material

 

 COE

DX for 

manufacturing COE
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2020 5 2024 2 4

3-1  



  

20
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1)  

JICA

JICA 2021

3-2  

 

3-2  

 JICA  
 
 

JICA  
 

 

JICA  
 

 
 

     

    

 

     

     

     

     

     

     

 N/A N/A N/A N/A 

3.5-1 Working Group  

 

Basic Intermediate Comprehensive consultant 36

CARS 2017 2022 85 7

JICA Basic Advanced Master 

Kaizen Trainer 3 ToT

2019 11 2022 2 78
8

 

2021 JICA 2022

 
6 Principal consltant 3  
7 2023 10 CEP KEC  
8 / Ⅱ  



 
 

22 

2023

 

 

2)  

3-3  

3-3  

 
    

 

 Basic Kaizen Trainer 6 Basic Kaizen 

Trainer Course  

70  

10 CRT/ 80%  

2 5  

31  

Advanced Kaizen Trainer 18 Advanced Kaizen 

Trainer Course  

80  

17 CRT/ 80%  

3 15  

23 

Kaizen Master Trainer Basic Advanced Course

6 18 2  

24 

 Basic Consultant 60  

 

Must

Intermdeiate Level Kaizen 

Training 10  

37  

Intermediate Consultant 48 

Comprehensive Consultant 0 

Principal Consultant 

 

 

1 
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 Level 1 Module

1  

-KAIZEN Introduction/5S Concept and Basic 

Visual Control/Fundamentals of QC 

Circle/KAIZEN road map/Class exercise/One-

hour visit to a KAIZEN practicing organisation 

3  

Level 2 Module

2  

60

1  

-QC story (PDCA)/Basic Production 

Management/Waste Elimination (3 Mu, 

TPS)/Evolution of Quality and Productivity 

Management/Total Productivity Maintenance 

(TPM)/Circle Level Evaluation/Workshops. 

6 

Level 3 Module

4  

70

2  

-New QC 7 Tools/SQC Tools/Layout 

improvement/Work Study/Standardisation (ISO 

9001: QMS)/Inventory Control/Cost 

Management/Workshops 

11 

Level 4 Module

5  

70

4  

-Business Management/Human Resource 

Management/Business Process Re-

engineering/Industrial Engineering/ Basic 

Marketing/Enterprise Resource 

Planning/Presentation & Communication 

skills/TRIZ/Green Economy (ISO 1400) 

 

0 
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 Kaizen Trainer Kaizen Trainer Course

 

70  

CRT(4 ) / ICT 70%  

SME1 6 1

 

74  

Technical 

Guideline

 

Advanced Kaizen Trainer Advanced Kaizen Trainer 

Course  

70  

CRT(6 ) / ICT 70%  

1 23 1

 

24 

Trainer of Training for Kaizen Trainer Kaizen Trainer Course 2

 

11 

 

 

3

5,000 3,000 1,000

1,000 1

2022

2 8 3

41 9

1,000

 

 

AUDA-NEPAD

 
9 JICA  ( )  P. 3 
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AUDA-NEPAD Recognition

3-2

 

AUDA-NEPAD
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21

2020 7 17 80

2  

 

AUDA-NEPAD WG I

 

 

1) Africa Kaizen Initiative Stakeholder Meeting  

AKAC2020 Africa Kaizen Initiative Action Plan Conference

JICA Ethiopia Kaizen Institute Getahun

AUDA-NEPAD 1 Africa Kaizen Initiative Stakeholder Meeting

2020 10 20 Meeting i) Meeting

5 Working Group ii) Working Group I III

KPI iii) Working Group

Alignment  

 

2) Working Group I III  

Stakeholder Meeting Working Group I III 1 2020 11 17

Alignment I III

Working Group I III

3-4  
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3-4 Working Group I III  

    

1st 17/11/2020 Kick off meeting 

 

ToR was shared and agreed for the 

finalization and 1st assignment was 

asked by the secretariat. 

2nd  19/01/2021 To share the current situation of 

Certification system in each country. 

The current situation of Certification 

system in each country was shared as the 

results of 1st assignment. 

3rd 16/02/2021 To share the current situation of 

common KPIs in each country. 

The current situation of common KPIs 

in each country was shared as the results 

of 2nd assignment. 

4th 17/03/2021 The discussion about way forward 

with some suggestions from 

Japanese experts. 

Discussion was made as agreed and the 

way-forward for the time being was 

agreed. 

5th 20/04/2021 To deepen the discussion of common 

KPIs, focusing on the current 

situation about KPI in each country 

Idea to move forward was shared and 

agreed, while the current status of KPIs 

in each country is shared.  

6th 25/05/2021 The methodology to express the 

Kaizen effect by financial figures 

was discussed. 

4 methodology was suggested and 2 

among the four was selected. 

7th 17/06/2021 To introduce the draft format to 

express Kaizen effect by financial 

figures 

The formats to express Kaizen effect by 

financial figures was explained and 

agreed. 

8th 03/08/2021 To examine the results of the trial of 

the format in each country for 

improvement 

The application results in Tunisia and 

Mauritius was introduced and 

examined. 

9th 12/09/2021 The application results in South Africa 

was introduced and examined. 

10th 12/10/2021 The application results in Ethiopia and 

Cameroon were introduced and 

examined. 

11th 09/12/2021 To examine the results of the trial of 

the format in each country for 

improvement and the plan for 2022 

The plan for 2022 was introduced and 

discussed. 
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was discussed 

12th  01/02/2022 To introduce the revised version of 

the format of KPI and the plan for 

2022 was agreed 

The plan for 2022 was agreed. 

The revised version of KPI format was 

introduced with its background. 

13th 01/03/2022 To start the discussion of the pilot 

program for WG I &III 

The contents of pilot program for WGI 

&III were introduced 

14th  23/03/2022 To agree the contents of the pilot 

program for WG I &III and the 

survey in South Africa was reported 

The contents of pilot program for WGI 

&III were agreed 

15th  19/07/2022 The survey in Tunisia was reported 

and the idea to write the guideline for 

the certification system was 

discussed. 

The pillars of guideline and its 

methodology was basically agreed. 

16th  06/09/2022 The methodology to write the 

guideline was deeply discussed and 

agreed. 

The presentation from each country for 

the guideline was agreed 

17th  25/10/2022 The presentation from each country 

for the guideline was made 

Presentation from 5 countries was made 

18th  24/01/2023 The presentation from each country 

for the guideline was made 

Presentation from 2 countries was made 

19th  20/02/2023 To discuss about the methodology of 

the detailed survey concerning the 

curriculum for the certification in 

each country  

The methodology of the detailed survey 

was agreed. 

20th  16/03/2023 To share the results of the pilot 

activity about KPI in Kenya, SA and 

Mauritius 

The results of the pilot activity were 

shared 

21st  06/04/2023 To share the primitive draft of the 

certification guideline 

The primitive draft of the certification 

guideline was shared for the further 

discussion 

22nd  10/05/2023 To share the results of the detailed 

survey started from March 2023 and 

the revision of the KPI calculation 

logic 

The results of the detailed survey started 

from March 2023 was shared for the 

further discussion and the revision of the 

KPI calculation logic was agreed. 



 
 

29 

23rd  22/06/2023 To share the results of the pilot 

activity in Ghana and discussion 

about the certification guideline 

The results in Ghana was approved and 

the direction of the guideline was also 

approved 

24th  10/08/2023 To share the results of the pilot 

activity about KPI in Kenya, SA and 

Mauritius 

The results of the pilot activity was 

shared and the suggested revision of the 

KPI calculation logic was approved 

25th  14/09/2023 To finalize the KPI calculation logic 

and the further discussion about the 

certification guideline 

The KPI calculation logic was finalized 

26th  23/01/2024 To finalize the certification guideline The certification guideline was verified 

 

 

WG I III KPI 2

3-2 26 Meeting

1 2 4 15 19 21 23 25 11

KPI 2022  

Comparison 

Chart about Certifications 3

Chart WG

 

AUDA-NEPAD WG

 

17 18 6

15

 

WG I WG II Module

Guideline WG  
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WG

i) 

ii) 

iii) 

 

2015  9  2019 1 JICA

3 Ghana Enterprise Agency GEA 25

BAC (Business Advisory Center) 

BAC

2020 2 JICA EDPK

 

try and error

EDPK 2022 6 10

2023 6 3 3-5  

 

3-5  

   

1  2022 5 6

15  

(1) GEA BAC

 

(2) Kaizen 

Service Committee (KSC)

Certification System

 

2  2022 10

15  

(1) KSC

 

(2)  

3  2023 6

16  

(1) 

STEP1 Basic Trainer
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4  

(2) STEP2  

3  

 

 

BAC

3-6

JICA GEA

 

 

3-6  
     

1 1

 

 5 )  100
70%  

1 OJT 2
( 5 /  100  

1
 

 

 
 

 

 1
 

 
 

2 2

 

 1
 

 
 

 2  100
70%  

2 OJT 1
5 / ) 100  

 
 

 

 2
 

 
 

 

 17
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3-3  

 

 

 

 

3-3  

 
 

(2) AUDA-NEPAD

AUDA-NEPAD Recognize

Box .1 AUDA-NEPAD

2022 3 AUDA-NEPAD AUDA-NEPAD

 

 AUDA-NEPAD AUDA-NEPAD

Mandate  

 System Encourage

AUDA-NEPAD  

 AUDA-NEPAD

AUDA-NEPAD Mandate Advocacy  
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AUDA-NEPAD Recognize

WG I

AUDA-NEPAD  

AKI AUDA-NEPAD

Box .1 2023 11

AUDA-NEPAD PAPA MoU MoU PAPA

AKI  
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1) AUDA-NEPAD  

3-2 Recognition Body AUDA-NEPAD AUDA-NEPAD

Body AKI  

AUDA-NEPAD Accreditation Body

Body

Body

APO Body

Pan African Productivity Association PAPA

 

 

2) AUDA-NEPAD  

AUDA-NEPAD
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(1) (7) 2024 1

WG 3-7

 

3-7  
 Level 1 Level 2 Level 3 

Ethiopia 
Basic Consultant Intermediate Consultant 

2-year experience 
as a Kaizen consultant 

Comprehensive Consultant 
2-year experience 

as a Kaizen consultant 

Cameroon 

Basic Consultant 
8 days CRT + 15 days ICT 

5 companies OJT 
(total 500 hours) 

Advanced Consultant 
9 days CRT + 17 days ICT 

5 companies OJT 
(total 500 hours) 

 

Basic Trainer 
8 days CRT +15 days ICT 

Advanced Trainer 
9 days CRT +17 days ICT  

Tanzania 

Trainer 
4 days CRT 
1 SME ICT 

(6 visits) 

Advanced Trainer 
2 days CRT 

1 large company ICT 
(23 visits) 

Trainer of Training 
Provide basic trainings 

twice 

Tunisia 

Basic Trainer 
10 days CRT 

2 companies ICT 
(total 10 visits) 

Advanced Trainer 
17 days CRT 

4 companies ICT 
(total 30 visits) 

Master Trainer 
Provide Basic and 

Advanced Trainings  
once for each 

 

JICA

WG 2023 10 CEP

 

 

1) 3 3-4  

3  

 1  

 2  

 3  

3
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2 3-7  

CRT ICT

ICT

 

 

3  

2018

 

 

4  

a) d AKI  

a)  

b) 

 

c) b)  

d)  

 

2024 1 2024 1 23 WG

Verification 4  

 

3-4  
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WGI

AKI

JICA

PAPA

 

JICA C/P
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KPI Working Group III

 

KPI

3-8 Output Outcome

GDP KPI

WG III

 

 

Output   5S  

 

 

 

 

 

10 

 

 

5S QCC  

Outcome   Functional Skill Managerial Skill  

 

Layer 1  

 

Layer 2  

(1) WG III 2021 1

AKAC Stakeholder Meeting Working 

Group  

Output KPI 3-8

Box.2 WG 

III KPI KPI

 

 
10 A B 3.10.2  
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1)  

 

1

 

 

 

1

KPI

 

 

1  

PQCDE1

KPI

KPI

 

 

2)  

5S

 

 

Output

Outcome Layer 2
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1) WG III  

26 Working Group I III 3-4 15

KPI Kick off

KPI KPI

KPI

3

 

3-4 Working Group I III  

    

1st 17/11/2020 Kick off meeting 

 

ToR was shared and agreed for the 

finalization and 1st assignment was 

asked by the secretariat. 

2nd  19/01/2021 To share the current situation of 

Certification system in each country. 

The current situation of Certification 

system in each country was shared as 

the results of 1st assignment. 

3rd 16/02/2021 To share the current situation of 

common KPIs in each country. 

The current situation of common KPIs 

in each country was shared as the results 

of 2nd assignment. 

4th 17/03/2021 The discussion about way forward 

with some suggestions from 

Japanese experts. 

Discussion was made as agreed and the 

way-forward for the time being was 

agreed. 

5th 20/04/2021 To deepen the discussion of 

common KPIs, focusing on the 

current situation about KPI in each 

country 

Idea to move forward was shared and 

agreed, while the current status of KPIs 

in each country is shared.  

6th 25/05/2021 The methodology to express the 

Kaizen effect by financial figures 

was discussed. 

4 methodology was suggested and 2 

among the four was selected. 

7th 17/06/2021 To introduce the draft format to 

express Kaizen effect by financial 

figures 

The formats to express Kaizen effect by 

financial figures was explained and 

agreed. 

8th 03/08/2021 To examine the results of the trial of 

the format in each country for 

The application results in Tunisia and 

Mauritius was introduced and 
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improvement examined. 

9th 12/09/2021 The application results in South Africa 

was introduced and examined. 

10th 12/10/2021 The application results in Ethiopia and 

Cameroon was introduced and 

examined. 

11th 09/12/2021 To examine the results of the trial of 

the format in each country for 

improvement and the plan for 2022 

was discussed 

The plan for 2022 was introduced and 

discussed. 

12th  01/02/2022 To introduce the revised version of 

the format of KPI and the plan for 

2022 was agreed 

The plan for 2022 was agreed. 

The revised version of KPI format was 

introduced with its background. 

13th 01/03/2022 To start the discussion of the pilot 

program for WG I &III 

The contents of pilot program for WGI 

&III was introduced 

14th  23/03/2022 To agree the contents of the pilot 

program for WG I &III and the 

survey in South Africa was reported 

The contents of pilot program for WGI 

&III was agreed 

15th  19/07/2022 The survey in Tunisia was reported 

and the idea to write the guideline for 

the certification system was 

discussed. 

The pillars of guideline and its 

methodology was basically agreed. 

16th  06/09/2022 The methodology to write the 

guideline was deeply discussed and 

agreed. 

The presentation from each country for 

the guideline was agreed 

17th  25/10/2022 The presentation from each country 

for the guideline was made 

Presentation from 5 countries was made 

18th  24/01/2023 The presentation from each country 

for the guideline was made 

Presentation from 2 countries was made 

19th  20/02/2023 To discuss about the methodology of 

the detailed survey concerning the 

curriculum for the certification in 

each country  

The methodology of the detailed survey 

was agreed. 

20th  16/03/2023 To share the results of the pilot The results of the pilot activity was 
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activity about KPI in Kenya, SA and 

Mauritius 

shared 

21st  06/04/2023 To share the primitive draft of the 

certification guideline 

The primitive draft of the certification 

guideline was shared for the further 

discussion 

22nd  10/05/2023 To share the results of the detailed 

survey started from March 2023 and 

the revision of the KPI calculation 

logic 

The results of the detailed survey started 

from March 2023 was shared for the 

further discussion and the revision of the 

KPI calculation logic was agreed. 

23rd  22/06/2023 To share the results of the pilot 

activity in Ghana and discussion 

about the certification guideline 

The results in Ghana was approved and 

the direction of the guideline was also 

approved 

24th  10/08/2023 To share the results of the pilot 

activity about KPI in Kenya, SA and 

Mauritius 

The results of the pilot activity was 

shared and the suggested revision of the 

KPI calculation logic was approved 

25th  14/09/2023 To finalize the KPI calculation logic 

and the further discussion about the 

certification guideline 

The KPI calculation logic was finalized 

26th  23/01/2024 To finalize the certification guideline The certification guideline was verified 

 

2) KPI  

5 KPI KPI

3-9 4

WG 5-1 5-2  

 

No.    

1. 
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2. 

 

 

/ 

 

3. 

 

 

 

4. 

 

 

 

 

6 7 2 No.3 No.4 No.1 2

KPI  

 

3) KPI  

KPI 6-1 8

12 Semi-

Finalization  

14 2022 3

findings 15 6

findings  
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4)  

KPI

3-10 3-5 WGI III

 

i) 

ii) KPI iii) 

BDS KPI

3

WG KPI

Challenging  
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2022 3 1

2 2022 6 WG II

2

KPI

Man hour

3

KPI
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2023 2 3 7 8 1

2 3 25

9 KPI 25 3-11  

 

25 24 KPI

Man-hour
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(1) (3) 3-1 2 2

WG Inventory Space

KPI

6-2

2023 10 CEP  

 

WG III JICA

 

Public sector Output

Output Man-

hour Input Public sector Input Output

Diagnosis
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3.4 KPI 3-6

KPI →  

 

 
 

3-13 3-14

3.4 AKAC Stakeholder Meeting Working 

Group  
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   AUDA-NEPAD  

 

 

 

 

 

 

 

5

 

RECS

SDGs AUDA-NEPAD

Advocacy  

 

 

  6  1  

 G-suite DB  

 

DB DB  

 

DB DB  

 

DB DB  

    

    

   AUDA-NEPAD  

 

 

  

RECS SDGs

AUDA-NEPAD Advocacy

 

 

 6 1  6  1  

 G-suite DB  

 

DB DB  

 

DB DB  

 

DB DB  

    

 

KPI KPI

Working Group III
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WG III 11

 

 

KPI VBA

WG

VBA WG Version

6-2  

KPI

KPI

WG

 

 

KPI

 

 

(a)  

(b)  

(c)

 

(a)

 

KPI

AUDA-NEPAD

 
11 3-12 3-13

AUDA-NEPAD
AUDA-NEPAD

AUDA-NEPAD
AKI  
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3-7  

 

UNDP 2023 Go 

Digital

 

 

  

 NPCC Enterprize Go Digital (EGD)

UNDP NPCC 2023 4

launch  

 
KPI

DX  

 

  

Strengthening SME Resilience Through Digital Transformation COVID 19

 

  

Recommendations

• Plan B– Cloud

• Plan A– On-Premise

Internet

Cl ient

Japan Vendor

Development
KPI DB (Web server, App server, DB server…)

Cloud (i .e. AWS)

Japan Vendor

Development

KPI DB

On-Premise in an African organiza on

Internet

Cl ient

On-premise servers
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 real time  

  

 

  

 
CRM ERP

5  

 13

 

 

  

  

 2023 4 launch SMEs10

2023 8 5 4

NPCC EGD Kaizen

 

 
2023 8

 

 

 KPI  

 

KPI

 

  
Platform Model

Operational
CRM (FOS)

Analytical
CRM (BOS)

Collaborative
CRM- MOS

Methods and Technologies to facilitate
communication

• Salesforce Automation
• Customer Service and

Support
• Enterprise Marketing

Management

• Data warehouses
• Data mining and

visualisation
• Business intelligence
• ERP Systems

Sales and marketing
ManagersCustomers

Platformrmrmrmmmmmmmmrmrmmmmmmmmr MMMMMMMMMMMMMMMMMMMMMododooooooooooodododoooodelee

Operational
CRM (FOSSSSSSSSSSSSS))))))))))))))))))))

Analytical
CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRMMM (BOS)

CCCCCCCCCCCCCoooooooooooooooooooolllllllllllllllllllllllllllllllllaaaaaaaaaaaaaaaaaaabbbbbbbooooooooooooooooorrrrrrrrrrrrrraaaaaaaaaaaaaaaaattttttttttiiiiiiiiiiivvvvvvvvvvvvvvvvvveeeeeeee
CCCCCCCCCCCCCCCCCRRRRRRRRRRRRRRRRRRRRRRMMMMMMMMMMMMMMMMMM- MMMMMMMMMMMOOOOOOOOOOOOOOOOSSSS

MethMMM odsodsdsods anandandandaand Technoloonolooloolooolonoloolooloolool giesgiesgigigggg  to facilitate
commmmmmmmmmmmmmmmuniununuuuunicuuunication

• Salesforce Autommmmmmmmmmmatioaatatatatioatiooatioatatattatatatioattiotiooaaatiooooioioiooaa nnnnnnnnnnn
• Customer Service andandannananandndndndddddndandndnddnddananandddandanddddddanddddddddddn

Support
• Enterprise Markeeeeetingtingtingtingtingingingtingingtingtingtinttinngnntingnnnggg

Management

••••••••••••••• DataDDataDataDDataDataDDaDataDataDatataaDDaDataDatataataDataaaaDDataaD warwwwwwwwwwww ehouses
••••••••••••••• DataDataDDaDaataDataataataataataaaDataaDatataataaDataDaDa minmm ing and

vvvisuvisuvvisuvisuvisuivisvvisuisvisvisvisssvsususuusuualisa isation
••• BusisisisiBusisisisinessnnennnenneneneneeeeennnennnn  intelligence
•• EERPERERERERERERREREERREREREEREEREEEEEEEEEE Systems

Sales and marketing
ManagersCustomers
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2021 8

2021 1 Working Group II

2021 8  

 

1)  

2018 JICA

Working Group

WG

WG II  

 

2)  

 

 

Business Management Fields

Module 3-9

 

Quality and Productivity Fields
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Lay out
TQM
SQC
Cost Management
TPM
TPS

Accounting
HRM & Organizational Behavior
Marketing
Strategic Planning
Business Development

Productiv ity & Quality
Introduction  of 
Kaizen
5S
Visual Control 
Muda-dori
QCC

7QC Tools (Advanced)
New 7QC Tools
SMED
Time Study
Work Sampling 
Line Balance

Basic of Management
Critical Thinking

Module II ModuleIV

ModuleI ModuleIII

7QC Tools (Basic)
Standardization
Kaizen Consulting
Production Planning 
Inventory Control
Method Study

Quality and productivity fields Business management fields

(1) 2021 6 Working Group II

3-15  

 

3-15 Working Group II  

    

6th 02/06/2021 Standardization of KAIZEN 

Curriculum” presentation by Mr 

Kenichi INABA, Japan Productivity 

Centre (JPC) 

Discussion on how to strengthen the 

secretariat Co-chair of secretariat 

The importance of conduct survey to 

review the kaizen hand book. 

Merit and demerit of conducting survey 

as per the TOR is discussed. 

The major steps to conduct the survey 

(How part is discussed) 

7th 01/07/2021 How each WG-2 members fill the 

gap analysis format? 

The gap analysis format is explained to 

the WG-2 members by survey team. 

8th 22/07/2021 How each WG-2 members fill the 

gap analysis format? (continued) 

The gap analysis format is explained to 

the WG-2 members by survey team and 

agreed for its implementation. 

9th 07/07/2021 The tentative results of gap analysis The tentative results of gap analysis was 
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was shared shared and agreed to collect more 

information for the more detailed 

analysis 

10th 05/10/2021 The more detailed results of gap 

analysis was shared 

The detailed results was shared and it 

was agreed about the members that this 

will be the basis for the standardization 

11th 11/11/2021 The plan for 2022 was explained and 

the preparatory discussion for the 4th 

stakeholder meeting was done 

The plan for 2022 was discussed and the 

preparation for the stake holder meeting 

was completed. 

12th 25/01/2022 The plan for 2022 was discussed 

again 

The plan for 2022 was agreed 

13th  28/02/2022 The contents of pilot program was 

suggested 

Initial discussion was made 

14th  08/04/2022 The contents of pilot program was 

continuously discussed 

Second discussion was made 

15th  16/05/2022 The contents of pilot program was 

agreed 

The contents of pilot program was 

agreed 

16th  13/07/2022 1st discussion for making the detailed 

curriculum 

Curriculum about 5S was completed. 

17th  16/08/2022 2nd discussion for making the 

detailed curriculum 

Curriculum about Visual Control was 

completed. 

18th  14/09/2022 3rd discussion for making the detailed 

curriculum 

Curriculum about “Productivity and 

Quality” as well as QCC was 

completed. 

19th  31/10/2022 4th discussion for making the detailed 

curriculum 

Curriculum about Standardization was 

completed. 

20th  25/11/2022 5th discussion for making the detailed 

curriculum 

Curriculum about “Kaizen Consulting” 

as well as Mudadori was completed. 

21st 23/01/2023 6th discussion for making the detailed 

curriculum 

Curriculum about “Production 

Planning” as well as Introduction of 

Kaizen was completed. 

22nd  21/02/2023 7th discussion for making the detailed 

curriculum 

Curriculum about “7 QC tools (Basic)” 

as well as Inventory Control was 

completed. 
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23rd  15/03/2023 8th discussion for making the detailed 

curriculum 

Curriculum about “7 QC tools 

(Advanced)” as well as Method Study 

was completed. 

24th  13/04/2023 9th discussion for making the detailed 

curriculum 

Curriculum about “New 7 QC tools” as 

well as SMED was completed. 

25th  15/05/2023 10th discussion for making the 

detailed curriculum 

Curriculum about “Work Sampling” as 

well as Time Study was completed. 

26th  14/06/2023 11th discussion for making the 

detailed curriculum 

Curriculum about “Layoput change” as 

well as Line Balance was completed. 

27th  25/08/2023 12th discussion for making the 

detailed curriculum 

Curriculum about “TPM” as well as 

TQM was completed. 

28th  19/09/2023 13th discussion for making the 

detailed curriculum 

Curriculum about “TPS” as well as Cost 

Management was completed. 

29th  15/12/2023 14th discussion for making the 

detailed curriculum 

Curriculum about SQC was completed 

so that all the curriculum completed. 

 

Working Group

2021

Gap Analysis Working Group 9 7

Analysis  

Gap Analysis 6

 

7  
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 Module  

 Module  

 Module

  

 Module  

 

 

 

Gap Analysis WG

 

Gap Analysis WG

2

Quality and Productivity Fields Business Management Fields  

 

1) Quality and Productivity Fields Module I&II  

Gap Analysis Business Management Fields

Quality and Productivity Fields

Field

 

Working Group

 

e

alignment  

 

2) Business Management Fields Module III&IV  

Business Management Fields Gap Analysis

Quality and 

Productivity Fields
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Quality and Productivity Fields

 

AKI

 

 

Module I&II 16 29

WG II 2 Sub Group 1 WG

3-11 Module I&II 24 23

1 SQC WG2

8  
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Module III IV

 

WG II

Gap Analysis Quality and Productivity Fields

Business Management Fields

2022 2

II

WGII  

3-16 3-12  
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15 WGII 2022 6

12 2023 5 3  
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2022 6 1

 

 Module III IV 7 Basic of Management

Critical Thinking HRM & Organizational Behavior 3 CRT

22 2

11 5

9-1  

 PPT

PPT

 

 2

 

 ModuleIII IV(Business Management Fields

Self-Evaluation

ModuleIII IV(Business Management Fields)

9  

 

2022 12 2

Module III IV 7 Strategic Planning

Marketing Business Development Accounting 4 CRT 8

1 22 2

3 9  
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3 2023 5 3 CRT

In Company Training

ICT CRT Corporate Diagnosis

ICT CRT

Self-Evaluation

Module III IV

 

 

4)  

 3 3 50

46 92 excellent good

 

 Basic of Management Marketing

Critical Thinking HRM

Accounting

Management

11  

 Self-Evaluation 50 50 Module Never heard of 

it Have known the word, but cannot explain it Can explain it to others, but have not used/applied it in 

practice Have used/applied it in practice 1 4

1538 Never heard of it Have known the word, but cannot explain it

80 Can explain it to others, but have not used/applied it in 

practice Have used/applied it in practice 14
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Module III IV(Business Management Fields)

 

 Self-Evaluation 2351 152.8

Self-Evaluation

10  

Accounting

Self-Evaluation

Accounting

 

BDS

WG

 

 

3 Module III IV

WG2 4

NPCC 8 12 Trainee BDS

2023 12 2  

Trainer WG2 Chair C/P

C/P Trainer

12  

12 8 5 Good

Excellent

WG2 Chair C/P Excellent

50 64 21 28 57 71

Good

C/P
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 Accounting

 

 Self-Evaluation 50 50 Module Never heard of 

it Have known the word, but cannot explain it Can explain it to others, but have not used/applied it in 

practice Have used/applied it in practice 1 4

1498 Self-Evaluation 2089

139

 

 Self Evaluation NPCC

AKI  

 

 

 

 

 

 

 

 

 

(1) (7) Module I II 24

2023 12

2024 2  

Module III IV

2023 10 CEP

2023 12
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Module III IV

 

Module III IV

2023 12

4 Trainer

2024 CEP AKI

Module III IV Traing of Trainer

 

Module I II

2024 CEP AKI

Module I

II COE

 

  



 
 

66 

(1) e  

e JICA

e e

3-13 1 2  

2 e

1

 

 

 
3-13 e  

 

2020 11 2021 1

/

AUDA-NEPAD e

e

2021 2

 

 

 COVID-19  
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 2024 2  

 e

AKI Working Group II

 

 e JICA

2022 12  

 

e

 

 

 e 2022 12 e

AKI Working 

Group II e

 

 e

 

 

COVID-19 2023 3

e

 

 

(2) e  

e

e  

 

1)  

3-17 e  

 3-17 e  
   
  

 
 

 
 CRT  CRT

 
 CRT e
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e  CRT e
 

  
 

  
 

2)  

e e

CRT

3-18

e  

 

  

e

/

e  

 /  

e

 

 

3-18 e  

e   

   e  

/ 
 
 

 
 

 e
 

 / /
 

 e
 

 
  

 25
e  

 

 

 
 

 60
e  

 

 

 90
e

 

 
(

) :
 Business Management Fields

Module III&IV
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 e  

 
/  

 
 

 

 

 
3  e Kaizen Basic  

e

Kaizen Basic e

 

e 3-19

e Kaizen Basic  

 

3-19 Kaizen Basic e  

   e  
Kaizen Basic    

1 Productivity and Quality 3.0 
  

 
2 Introduction of Kaizen 6.0 3.0 2.5  
3 5S 3.0 1.5 

 
 

4 Visual Control 6.0 1.5  
5 Muda-dori 3.0 3.0 

 
 

6 QCC 6.0 3.0 
 

 
7 7QC Tools (Basic) 3.0 3.0 

 
 

8 Standardization 6.0 
  

 
9 Kaizen Consulting 3.0 

  
 

10 Production Planning 6.0 
  

 
11 Inventory Control 3.0 

  
 

12 Method Study 6.0 
  

 
13 Basics of Management 3.0 

  
 

14 Critical Thinking 6.0 
  

 
M1 Duty of the top management 

  
1.0  

L1 Duty of Kaizen Facilitator 
 

3.0 1.0  
L2 Problem solving techniques 

 
3.0 

 
 

* e  

 

4) Kaizen Basic  

Working Group II Module I&II

Kaizen Basic

e

Kaizen Basic 3-19

e 3-20

1st 2nd
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1st 3-21  

 

3-20 e  Kaizen Basic  
 

   
  /  

1st 
 

Implementation of Kaizen 3 1.5 1.5 
Implementation of 5S 5 2.5 2.5 

2nd 
 

Productivity and Quality 2 1 1 
Visual Control 2.5 1.5 1 
Muda-dori 2.5 1.5 1 
QCC 5 2.5 2.5 
7QC Tools (Basic) 3.5 2 1.5 
Duty of the top management 1.5 1 0.5 
Duty of Kaizen Facilitator 2.5 1.5 1 

  27.5 15 12.5 
 

3-21 Kaizen Basic 1st  
Implementation of Kaizen Implementation of 5S 

1 General concept of Kaizen 1 The definition of 5S 
2 Kaizen tools & Promotion 2 Objective & Benefit 
3 Productivity 3 Sort/Set/Shine 
4 Quality & QC 4 Standardize/Sustain 
5 Concept of 5S 5 Roadmap of 5S implementation 
6 Concept of MUDA-DORI 6 Formation of organization for 5S 
7 Concept of Visualization 7 Guideline for practicing 5S 
8 QC 7 tools &QCC 8 5S audit 
9 The role of top management 9 5S & KAIZEN with visualization 

  10 5S & Human Resource Development 
  11 Specific tools 
  12 Practice: Creating a 5S plan 
  13 Case study 1 
  14 Case study 2 
  15 Case study 3 
 

/  

  

  

 

 

 

5) Kaizen Basic  

e AKI e
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Implementation of Kaizen  3-22

e JICA

Kaizen e

2023 3

 

3-22  Implementation of Kaizen  
( )  

About sample contents - A Guide to Kaizen - 4 7  
Lesson 1: Introduction 10 18  
Lesson 2: Target of Kaizen - Productivity and Quality - 13 25  
Lesson 3: History of Kaizen 9 36  
Lesson 4: 5S 9 8  
Lesson 5: Implementation of 5S 13 16  
Lesson 6: Visual Control 6  
Lesson 7: Waste elimination 12 16  
Lesson 8: QC circle 8 54  
Lesson 9: Kaizen in Africa 5 12  

 92 12  
 

(3) e Web  

1) e  

2023 3 4 3 19 e

 

 

(a) e  

DX Digital Transformation

e

e  

 

(b)  

Productivity SA KEC

Kaizen Excellence Center EKI 4 e

PDF

/

 

 

(c) e  

Forvia FIS Pretria Supreme Spring



 
 

72 

e

 

ILO International Labour Organization e

Anbessa Shoes Factory

Module III&IV HRM

e

 

KEC 2019 e e

Kaizen Overview Muda elimination 5S QCC

2023 4 2019

LMS Moodle

 

 

(d) Kaizen  

Supreme Spring Anbessa Shoes Factory Ethiopian Shipping Lines Ethiopian 

Shipping Lines Productivity SA

KEC

JICA

 

AUDA-NEPAD/AKI Productivity SA KEC e

e

 

 

(e) e  

e

LMS e

e

 

2025

e Agriculture Health Child education Digital literacy 40
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(f) e  

e

PC

 

KEC e

e IntraCom ICT Solution PLC

 

KEC PC

Kaizen Institute SA

PC

PC  

Anbessa Shoes Factory

Wi-Fi

PC  

 

2) e  

e AKI 2023

8 11 12

AKAC2023 https://youtu.be/BcKhLPlneuM

 

 

(a) e / /  

3-14 e 9

80% PDF  

40%  LMS  e 60%

PDF 108 PDF 21  
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 3-14 e / /  

 

(b) e  

Web PC

PDF

e

 

/ 80%

 

 

(c) e  

e 6

COVID-19 e 3

e

 

Module III&IV Business Management 

Fields e

e  

 

(d) e  

e 3-23
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3-23  e  
Target BW BF CM ET GH KE MU ZA TZ TN ZM 

Companies/organizations where 
Kaizen has not yet been introduced 
and needs more promotion 

1 6 5 5 3 1 1 5 3 3 6 

Companies/organizations at the 
beginning stage of Kaizen 
introduction 

1 4 5 4 4 1 5 4 4 2 5 

Companies/ organization 
conducting Kaizen regularly 

2 3 4 3 5 3 6 2 2 5 1 

Anyone considering to become a 
trainer 

1 5 5 6 1 1 2 6 5 6 4 

Trainer candidate. He/she is 
studying to become a trainer 

2 2 5 1 2 2 3 3 2 4 3 

Trainers/Consultants who want to 
acquire more advanced knowledge 

1 1 5 2 6 2 4 1 2 1 2 

 

(e) e  

e  3-15

LMS 4 LMS

4 e

LMS

/  

 

 3-15 e  
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(4) e  

e COVID19 e

e e

e

Web

13 e-  

 

1)  

/

Web

 

 

2) e  

e /LMS

e

 

 

3) e  

LMS LMS

e

e

/  

LMS AUDA-NEPAD LMS

 

 

4) e  

Working GroupII e
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e

 

e

 

 

5) e  

e e

e

JICA

Module III&IV Business Management Fields e
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9 RECs 3-24

Pan African Productivity Association 

(PAPA) AKI

JICA 2023 5 AKI RECs AfCFTA
12 

RECs AUDA-NEPAD

AUDA-NEPAD

RECs

AKI

 

 

3-24 9  

 

9 ILO

UNIDO UNDP BDS

JICA BDS

3-25 AKI
13 

 
12 JICA AKI P.12-13 
13 JICA  AKI P.13-14 
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3-25  

   

ILO  SCORE Training14 

Start and Improve Your Business15  

COSHARE16  

Productivity Eco System  

  

 

BDS   

UNIDO  

IDDA 3 Third Industrial Development Decade for Africa 2016-

2025 Programme for Country Partnership  

 EPSA/FAPA NSL AUDA-NEPAD JICA

2024 AKI

FAPA

 

 TRANSFAGRI

BDS  

 

UNDP  

 

 

BMZ GIZ 

 

 

 

KOICA  

 

 

 

Enterprise Singapore 

SPRING  

Singapore Cooperation Enterprise (SCE) 

 

SADC  

 
14 ToT  
15 ToT

 
16 
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ILO SCORE Training 9

ILO

 

 

1)  

URL Program Program

Phase IV 2022 1

2024 12

SCORE Training URL Implementing 

Guide for SCORE Trining  

 

SCORE Trining  

https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/documents/publication/wcms_832708.pdf 

https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/documents/publication/wcms_794043.pdf 

 

Implementing Guide for SCORE Trining  

https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/documents/publication/wcms_533375.pdf 

 

SCORE Training JICA

 

14 Module ILO Workplace Cooperation, Quality 

Management, Clean Production, Human Resource Management, Occupational Safety and Health, Lean  

Manufacturing, Gender Equality, Responsible Business, Hospitality Coaching and Working Time
17 Module  

 

-Workplace Cooperation 

- Safety&Health at Work 

- Lean Manufacturing 

- Workplace Management 

- Quality Improvement 

- Hospitality Coaching 

- Gender Equality 

 
17 ILO Implementing Guide for SCORE Trining 1.4 SCORE Training modules (p.3) 
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- Responsible Business 

- Working Time 

- Resource Efficiency 

- Score Basics 

- COVID-19 Safety & Health at Work 

- COVID-19 Business Continuity Planning 

- Factory Improvement Toolset 

 

8 2 Introductory Visit 3

CRT 3 4 Onsite Visit 1 Onsite Visit
18

6 CRT 9
19 JICA

 

 

SCORE Training
20 Service Provider Sustainability

21

Local adaptation Sectoral Adaptation 22  

 

2) JICA  

SCORE Program 2020

Start and Improve Your Business Program

Trainer Master Trainer

 

Conflict

JICA

BDS C/P

SCORE Program JICA  

 

3) JICA  

 
18 ILO Implementing Guide for SCORE Training 1.4 SCORE Training modules (p.3) 5.3 Data collection process (p.34) 
19 JICA  3.5-3  
20 ILO Implementing Guide for SCORE Training 1.7 Management structures of SCORE Country Level Activities (p.9) 
21 ILO Implementing Guide for SCORE Trining 3.1 Identifying training providers (p.15) 
22 ILO Implementing Guide for SCORE Trining 2.6 Guidelines for material adaptation (p.13-14) 



 
 

82 

ILO SCORE Training Program Productivity Ecosystems

for Decent Work Program 2022
23 Program (a) (b) (c)

3

(b)

(a) (c) ILO

Program SCORE Program Start and Improve Your Business Program

 

2020 12 JICA ILO

ILO JICA Progeram

JICA JICA

SCORE Program

 

 

 SCORE Program JICA JICA

SCORE Micro Enterprise Market 

Segmentation ILO SCORE Program

JICA

SCORE Program BDS

 

 SCORE JICA

C/P  

 ILO SCORE Program JICA

JICA

SCORE Program

Pilot

Program Score Program

Primitive JICA

Basic Kaizen Trainer Certification Course JICA

SCORE Program

JICA

 
23 https://www.ilo.org/empent/Projects/productivity-ecosystems/facet/lang--en/index.htm?facetcriteria=TYP=PressRelease&facetdynlist=WCMS_854635 



 
 

83 

 

 

RECs 2023 5 AKI 2024

AKI Action Plan COE AUDA-NEPAD

KPI

 

AKI

Conflict

C/P

 

AKI JICA 

BDS JICA

24

AKI

Module I IV A+ A B

Training Awareness 

Program/Monitoring System

 

  

 
24 JICA AKI p.15 
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AKAC 2016

8 AKAC2023

10 9 10 2 Head

WG Chair Co-Chair AKA2023 Examination Committee EC

37

 

1 AKAC2023 AKA2023

Africa Kaizen Award AKA2023 AKAC2023

2  

 

(1) AKA2023  

AKA2023 2022

Award EC Meeting Award 

Ceremony Feedback  

AKA2023 Africa Kaizen Award 2023 14 7

8 15 2023 8 22 24

 

 

 AKA2023 3-26  

2023  

2023 8 22 23 24  

Zoom  

 

9 15   

 

15

5  

 

 AKA2023  

3-26 15 7 8  
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 AKA2023  

3-27  

 

NO Country Nominee Category
1 Cameroon ELEGANCE PRESSING Sarl Large Scaled Organization

2 Ethiopia FELEGE HIWOT COMPREHENSIVE SPECIALIZED HOSPITAL Large Scaled Organization

3 Ethiopia Wanza Furnishings Industry PLC. Large Scaled Organization

4 South Africa FRY’S METALS Large Scaled Organization

5 Tanzania SUPERDOLL TRAILER MANUFACTURE CO. (T) LTD Large Scaled Organization

6 Tunisia ASTEELFLASH Tunisie Large Scaled Organization

7 Tunisia TESCA TUNISIA ZI Grombalia Large Scaled Organization

1 Ghana Tiwajo Industry Limited Small and Medium Scaled Organiation

2 Kenya Kilimambogo Millers ltd Small and Medium Scaled Organiation

3 Kenya Spice World Limited Small and Medium Scaled Organiation

4 Madagascar CENTRE HOSPITALIER UNIVERSITAIRE MERE
ENFANT AMBOHIMIANDRA Small and Medium Scaled Organiation

5 Mauritius LUBATECH LTD Small and Medium Scaled Organiation

6 Mauritius Marine Biotechnology Products-a subsidiary of IBL conglomerate Small and Medium Scaled Organiation

7 South Africa Azania Clothing Investment (PTY) Ltd. Small and Medium Scaled Organiation

8 Tanzania Tanzania Engineering and Manufacturing Design Organization (TEMDO) Small and Medium Scaled Organiation
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 (2) AKAC2023  

(1) AKAC2023

Kaizen Excellence CENTER KEC JICA JICA

AUDA-NEPAD

37  

 

  

2023 

Africa Kaizen Annual Conference (AKAC) 2023 

South Africa Ethiopia Japan Presenter

10:30-11:00 11:30-12:00 17:30-18:00 Connection Test

11:00-11:05 12:00-12:05 18:00-18:05 Introduction

11:05-11:30 12:05-12:30 18:05-18:30 09:05-09:30 SMO 1: Ghana Tiwajo Industry Limited

11:30-11:55 12:30-12:55 18:30-18:55 12:30-12:55 SMO 2: Kenya Kilimambogo Millers ltd

11:55-12:20 12:55-13:20 18:55-19:20 12:55-13:20 SMO 3: Kenya Spice World Limited

12:20-12:35 13:20-13:35 19:20-19:35 < break >

12:35-13:00 13:35-14:00 19:35-20:00 13:35-14:00 SMO 4: Madagascar CENTRE HOSPITALIER UNIVERSITAIRE MERE ENFANT AMBOHIMIANDRA

13:00-13:25 14:00-14:25 20:00-20:25 15:00-15:25 SMO 5: Mauritius LUBATECH LTD

13:25-13:35 14:25-14:35 20:25-20:35 Wrap up (comment by Mr. Getahun Tadesse and housekeeping)

South Africa Ethiopia Japan Presenter

10:30-11:00 11:30-12:00 17:30-18:00 Connection Test

11:00-11:05 12:00-12:05 18:00-18:05 Introduction

11:05-11:30 12:05-12:30 18:05-18:30 13:05-13:30 SMO 6: Mauritius Marine Biotechnology Products-a subsidiary of IBL conglomerate

11:30-11:55 12:30-12:55 18:30-18:55 11:30-11:55 SMO 7: South Africa Azania Clothing Investment (PTY) Ltd.

11:55-12:20 12:55-13:20 18:55-19:20 12:55-13:20 SMO 8: Tanzania Tanzania Engineering and Manufacturing Design Organization (TEMDO)

12:20-12:35 13:20-13:35 19:20-19:35 < break >

12:35-13:00 13:35-14:00 19:35-20:00 11:35-12:00 LO    1: Cameroon ELEGANCE PRESSING Sarl

13:00-13:25 14:00-14:25 20:00-20:25 14:00-14:25 LO    2: Ethiopia FELEGE HIWOT COMPREHENSIVE SPECIALIZED HOSPITAL

13:25-13:35 14:25-14:35 20:25-20:35 Wrap up (comment by Prof. Norman Faull and housekeeping)

South Africa Ethiopia Japan Presenter

10:30-11:00 11:30-12:00 17:30-18:00 Connection Test

11:00-11:05 12:00-12:05 18:00-18:05 Introduction

11:05-11:30 12:05-12:30 18:05-18:30 12:05-12:30 LO    3: Ethiopia Wanza Furnishings Industry PLC.

11:30-11:55 12:30-12:55 18:30-18:55 11:30-11:55 LO    4: South Africa FRY’S METALS

11:55-12:20 12:55-13:20 18:55-19:20 12:55-13:20 LO    5: Tanzania SUPERDOLL TRAILER MANUFACTURE CO. (T) LTD

12:20-12:35 13:20-13:35 19:20-19:35 < break >

12:35-13:00 13:35-14:00 19:35-20:00 11:35-12:00 LO    6: Tunisia ASTEELFLASH Tunisie

13:00-13:25 14:00-14:25 20:00-20:25 12:00-12:25 LO    7: Tunisia TESCA TUNISIA ZI Grombalia

13:25-13:35 14:25-14:35 20:25-20:35 Wrap up (comment by Prof.Hiroshi OSADA and housekeeping)

Tuesday, 22 August 2023

Wednesday, 23 August 2023

Thursday, 24 August 2023
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2023 10 9 10  

 

- Hilton Addis Ababa, Ethiopia 

- Zoom  

 

 414 10 9 235 10 10 179  

 191 10 9 85 10 10 106  

346  

 

 

 

C/P  

JICA  

Head WG Chair Co-Chair

AKA2023 EC member 

UNIDO UNDP ILO  

 

JICA  

 

 

 

C/P  

JICA  

 

 

30  

 

 

PAPA  
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AKAC2023 15  

 

  

1) 1  

(a)  

Dr. Milkesa Jagema Tolera, Director General (Manufacturing Industry 

Development Institute (MIDI)) Welcome Speech JICA Ms. Nardos 

Bekele-Thomas, CEO (AUDA-NEPAD)( ) Mr. Albert Muchanga, Commissioner of the 

Economic Development, Trade, Tourism, Industry, and Minerals (AUC)( ) Opening 

Remarks Mr. Melaku Alebel Official Opening Remark

 

 

  

 

(b) HIGH-LEVEL OPENING PANEL 

SEZ Special Economic Zone QPI Quality and Productivity Improvement

Head

SEZ QPI

 

- Andile Africa, CEO, Automotive Industry Development Centre (AIDC), South Africa 

- Hibret Lemma, CEO, Hawassa Industrial Park Investors Association (HIPIA), Ethiopia 

- Fikadu Niguse, Director, Labour Market Analytical Team, Ethiopian Investment Commission (EIC) 

- Bedasa Fenta, KAIZEN Consultant, KEC 

- Deveena Boygah, Executive Director, National Productivity and Competitiveness Council (NPCC), 

Mauritius 

- Toru Homma, Senior Advisor, AUDA-NEPAD 
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- (Moderator) George Murumba, Program Officer, Industrialization Division, AUDA-NEPAD 

 

(c) STRENGTHENING THE POTENTIAL COE 

QPI AKI COE Center of Excellence

PAPA Head APO

 

 

Mr. Mayamba, President (PAPA) PAPA PAPA

QPI

 

Mr. Zainuri, Principal Officer, Program Directorate (APO) 2009 APO COE

Best Practice Green Productivity Public 

Sector Productiviy IT for Industry 4.0 APO COE  

Ms. Maria Eugenia Suárez Ms. Maria Eugenia Lagier (INTI) INTI

 

- Izumi Ohno, Professor, National Graduate Institute for Policy Studies (GRIPS), Senior Research Advisor, 

JICA Ogata Sadako Research Institute for Peace and Development ( ) 

- Cyprian Mayamba, President, Pan African Productivity Association (PAPA) 

- Md Zainuri Juri, Principal Officer, Program Directorate, Asian Productivity Organization (APO) 

- Ms. Maria Eugenia Suárez, Subsecretary of Institutional Relation, and Ms. Maria Eugenia Lagier, Technical 

Director of Management Technology, The National Institute of Industrial Technology (INTI) 

- (Moderator) Getahun Tadesse, Principal KAIZEN Consultant, Ethiopia 

 

(d) 1  

Mr. Mindaye Yirga, Manager, KEC 1

AKI COE

  

 

 



 
 

90 

(e)  

KEC

2  

   

Anbesa Shoe Factory  42  

Horizon Addis Tyre Manufacturing  42  

 

  

 

2 2  

(a) 60  

2

QPI

UNIDO

ILO Decent Work

 

- Ali Badarneh, Chief of Food Security and Food Systems Unit SDG Innovation and Economic 

Transformation Directorate, United Nations Industrial Development Organization (UNIDO) 

- Sara Anderson, Technical Officer, International Labor Organization (ILO) 

- Yumiko Okabe, JICA Expert, The Ministry of Industry, Commerce and Mipymes (MICM), Dominican 

Republic 

- Birane Diouf, Programme Manager, The Agency for the Development and Supervision of Small and 

Medium-Sized Enterprise (ADEPME), Senegal 

- Yoda Mamadou, Directeur, Côte d'Ivoire PME (CIPME) 

- (Moderator) Pamla Gopaul, Programme Officer, Knowledge Dissemination, AUDA-NEPAD 
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Mr. Getahun Tadesse, KAIZEN principal Consultant 2024 2027 AKI

Cross - Functional Working Group CFWG

5 AKI-WG 2023 CFWG

WG AKI COE

 

 

(b) AKI Working Group (WG)  

(b-1) WG  

5 AKI WG WG 1 WG5 AKI Mid-term (2017-2023) Performance

WG AKI Cluster Strategy (2024-2030) AKI-AP (2024-2027)

AKI COE  

WG1

 

WG2

 

WG3 KPI

3

 

WG4 AKAC AKA institutionalization

feasibility study 5 3 4 2024

AKAC AKA recommendation 3 AKI COE

AKAC rotation 2024 2025 AKAC

AKA EC 4 PAPA

2026 3 4  

WG5 AKI COE COE

AKI COE COE AKI

COE Practitioner 2023 AKAC

CEP WG  

- Hosni Belhadj (Tunisia), WG1&3 Deliverable 

- Walid Ayed (Tunisia), WG2 Deliverable 

- Francoise Marechal Charlotte (Mauritius), WG4 Deliverable 

- Richard Benaya (Tanzania), WG5 Deliverable 

- (Moderator) Getahun Tadesse, KAIZEN principal Consultant 
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(b-2) e-learning  

e-Learning

11 12

e-learning recommendation

e-learning  

 

(b-3) AKI Cluster Strategy (2023-2030)  

JICA AKI Cluster Strategy

AKI Strategy 2023 30

2027 Mid-term 2030

Final Phase

JICA

 

 

(b-4)  

Mr. Mindaye Yirga, Manager (KEC)

 

- 2008 2009 2011

KEC

 

- 

Award  

- TICAD Human Resource Development Center TICAD Center TICAD

TICAD

(2018 ) 10 8

 

 

(c) AKA2023  

JICA Examination Committee EC AKA

AKA2024

AKA Action Plan 2024-2030  

AKA EC 3 AKA
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Zoom

Option 2 AKA  

 

 
Norman Faull AKA 9 15 Norman

Mr. Zainuri, Principal Officer (APO)

Outstanding Excellent 1 4

 

EC

Good Practice

KPI 5S

Advanced

Award

 

Mr. Kossi Toulassi, Head of Industrialization (AUDA- NEPAD)

 

 

 OUTSTANDING EXCELLENT 

 ASTEELFLASH USI 

 

TESCA TUNISIA 

 

 Marine Biotechnology Products 

 

Tiwajo Industry Limited 
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(d) AKAC2023  

Mr. Kossi Toulassi, Head of Industrialization (AUDA- NEPAD) AKAC2023

 ” COMMUNIQUE OF THE EIGHTH AFRICA KAIZEN ANNUAL CONFERENCE (AKAC 2023) 

HELD FROM 9 TO 10 October 2023 IN ETHIOPIA”  

 

(e)  

JICA Charge’d Affairs, Mission of Japan 

to the African Union Steve Lalande, Director Partnerships Management and Resource Mobilization (AUC) Mr. 

Hassen Ahamed State Minister Ms. Nardos Bekele-Thomas, CEO (AUDA-

NEPAD) Ms. Pamla Gopaul, Programme Officer, Knowledge Dissemination (AUDA NEPAD)

 

 

  

Mr. Hassen Ahamed Ms. Nardos Bekele-Thomas, CEO (AUDA-NEPAD)

 

  

 

1)  

(a) AKA  



 
 

95 

EC meeting

EC

Google Storage

 

 

(b) AKAC  

AKAC Kick-off

3 9 2 1

9 1  

VISA JICA

JICA

VISA VISA

JICA  

 

(c)  

AKAC Zoom

2nd Announcement Agenda JICA AUDA-NEPAD

Zoom

 

 

(d)  

AKAC 3 1

Wi-Fi VIP

JICA

VISA

 

10 5

3
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1

 

 

2)  

(a)  

8 22 24 AKA 3

10 9 10 AKAC Zoom

AKA

Zoom Observer Panelist

WhatsApp

 

 

(b)  

KEC JICA

AKA  

10 9 10 AKAC AKA

 

 

(c)  

VISA

 

 

  

16 AKAC Questionnaire (Overall)  

29% 64%
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7% 14 Webinar

36%

57% 7% 14

Webinar 2-4, 3-1

 

50% 50% 0%

38 Hilton Addis Ababa

37% 55% 8%

38

90%

 

 

 

- 

 

- 

 

- 10 10 AKA 10

 

 

  

- 

 

- 37 20

 

- UNIDO ILO APO

 

- 2

60  
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- 

10 8 TICAD 

Center AKAC  

- 2 312

191

 

- AKAC 2 WG4

2024  

 

 AKAC2024  

AKAC 2024 10

 

 

(3) AKAC2020 2023 4  

 4  

3-28 3-16 2020 24 4 AKAC

2022

2023  

4 2022 312

23 191 40%

 

AKAC Onsite Style Duration 
Onsite: Number of 

Participants 

Online: Total Number 

of Participants 

AKAC 

2020 
Online Online 2020/9/1-9/3 0 ( ) 600 

AKAC 

2021 
Tanzania Hybrid 2021/8/24-8/26 338 432 

AKAC 

2022 
Cameroon Hybrid 2022/10/4, 10/5 295 312 

AKAC 

2023 
Ethiopia Hybrid 

2023/10/9, 

10/10 
414 191 
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 4  

4 AKAC

 

3-29 Did the conference meet your expectation? Better 

than expected As expected 4 90%

Better than expected As expected AKAC AKA

 

 

% of Better than expected + As expected 

AKAC 2020 

(Online) 

AKAC 2021 

(Tanzania+Online) 

AKAC 2022 

(Cameroon+Online) 

AKAC 2023 

(Ethiopia+Online) 

Did the 

conference 

meet your 

expectation? 

93% 98% 96% 98% 

 

3-30 What do you expect for the Africa Kaizen Annual Conference?

4 2. Knowledge sharing with other countries
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60% AKAC

 

3-31 In which level the knowledge sharing is required the most?

1. Policy level 2. Organizational level 30%

 

 

What do you expect for the Africa 

Kaizen Annual Conference? 

AKAC 2020 

(Online) 

AKAC 2021 

(Tanzania+Online

) 

AKAC 2022 

(Cameroon+Online

) 

AKAC 2023 

(Ethiopia+Online

) 

1. Policy advocacy 11% 16% 8% 13% 

2. Knowledge sharing with other 

countries 
65% 64% 66% 67% 

3. Awarding good practices 6% 7% 4% 2% 

4. Monitoring of Africa Kaizen 

Initiative 
15% 13% 18% 17% 

5. Others 4% 0% 5% 0% 

 

In which level the knowledge 

sharing is required the most? 

AKAC 2020 

(Online) 

AKAC 2021 

(Tanzania+Online) 

AKAC 2022 

(Cameroon+Online) 

AKAC 2023 

(Ethiopia+Online) 

1. Policy level 30% 31% 20% 27% 

2. Organizational level 37% 38% 35% 46% 

3. Consultant level 15% 11% 13% 12% 

4. Company level 17% 16% 24% 15% 

5. Others 2% 4% 8% 0% 

 

3-32 What do you expect for Africa Kaizen Initiative?

AKAC AKI 1. Input to politicians 2. Making database 

of Kaizen activities in Africa 20-40%

AKI  



 
 

101 

What do you expect for Africa 

Kaizen Initiative? 

AKAC 2020 

(Online) 

AKAC 2021 

(Tanzania+Online) 

AKAC 2022 

(Cameroon+Online) 

AKAC 2023 

(Ethiopia+Online) 

1. Input to politicians  37% 31% 23% 23% 

2. Making database of Kaizen 

activities in Africa 
22% 38% 39% 40% 

3. Providing e-learning service  19% 11% 13% 17% 

4. Promotion of academic 

research on Kaizen Activities 
17% 16% 15% 15% 

5. Others  6% 4% 10% 4% 

 

3-17 Agenda which you find the most interesting and useful 7 4

AKAC

1.Knowledge sharing, Best practice, Examples of Africa, other continents, international orgs, etc.

4 AKAC Best Practice

3.AKA

5.COE 4.AKI, WG 2023 22

21  

2.QPI/Kaizen knowledge (basic to advanced)

6.Company tour

7.Exhibition 6.Company tour 23
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3-33 Agenda which you recommend for the next conference

2020 23

1. Knowledge/experience sharing, Best practice of Africa, other continents or International organizations

Best Practice

/  

2 2. QPI/Kaizen in public or service sector Government involvement in Kaizen

 

3. BDS, digitalization or new technologies (innovation) implementation 5S

BDS
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 Agenda which you recommend for the next conference (after editing and 

summarizing into certain types) 

Total  

(AKAC 2020-

2023) 

1 
Knowledge/experience sharing, Best practice of Africa, other continents or 

International organizations 
18.8% 

2 
- QPI/Kaizen in public or service sector 

- Government involvement in Kaizen 
8.7% 

3 BDS, digitalization or new technologies (innovation) implementation 8.1% 

4 Kaizen impact for SMEs/ competitiveness/economic growth/industrialization 7.4% 

5 

- Progress report on AKI, WGs, Cluster strategy or PAPA-AU activation 

- Kaizen impact on AfCFTA 

- JICA presence in Kaizen 

7.4% 

6 

- Presentation on the AKA winner companies (their activities, factors for the 

selection, etc.) 

- Participation of winner companies 

4.0% 

7 COE (action plans, activities, achievement, etc.) 4.0% 

8 QPI/Kaizen knowledge or tools in general 2.7% 

9 Kaizen in education 2.7% 

10 (More) company tours 2.7% 

11 Impact of training on Kaizen for companies or consultants 2.0% 

12 Certification system 2.0% 

13 Kaizen sustainability 2.0% 

14 Training session 2.0% 

15 Increase the number of award categories 1.3% 

16 KPI in Kaizen 0.7% 

17 Health and safety with Kaizen 0.7% 

 

3-34 2020 23 AKA

(a)Award (b)

 

(c) (d)1 1
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(e) (f)

AKA  

 

 

(a) Include a presentation session for award winning companies 

(b) Explain the evaluation criteria applied to the winners 

(c) Increase the number of awardees 

(d) Better to establish the rule of one-country-one-award-category, in order for one country 

not to monopolize it 

(e) Arrange onsite assessment of the nominated companies 

(f) Invite the winning companies 

 

  

 4 3-27 AKAC

 

 

2022 2023

 

 AKAC

Best Practice

Other Comments 

and Suggestions

AUDA-NEPAD

PAPA  

 Best Practice

3-33

BDS  

Best Practice
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 AKI AfCFTA WG Cluster Strategy JICA

AUDA-NEPAD PAPA COE

3-18 3-33  

 AKA 3-18

3-34 AKA

 

 

(4)  

2020 2021 AKAC 2  

 

1) 2020  

AKAC2020 COVID-19

1  

 

  

How to cope with COVID-19 by utilizing “Kaizen" 

80  

JICA-Net Library (YouTube) 

https://www.youtube.com/watch?v=cXcSjKRmX7I  

  https://www.youtube.com/watch?v=RMGhFDCUM-c  

 

2020 9 1  

1,453 303 2024 1 11  

 

  

COVID-19

 

 JICA-Net 

Library (YouTube)  
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COVID-19

 

 COVID-19

 

 

  

COVID-19 3

COVID-19

Digital Transformation(DX )

 

5S

SWOT 3-35  

 

Chapter    

0   

COVID-19  

 

5 

1 COVID19

3  

COVID-19  

COVID-19 3  

(1)  

(2)  

(3)  

 

 

Joyce and Nathan  

→

 

25 

2 COVID-19

 

 

  

13 
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3 COVID-19

 

 

5S 

7  

ECRS(Eliminate, Combine, Rearrange, Simplify / 

4 ) 

17 

4 COVID-19

 

 

SWOT

 

SWOT  

 

 

15 

5 Ending  3 

Chapter 0 5 YouTube 0 1 2 3 4 5 4  

 

 

  

  

 

  

COVID-19 Web 2020

9 1 AKAC2020
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JICA

C/P

 

 

2) 2021  

2020 COVID-19

 

AKAC 2021 9 JICA Youtube

AKAC2021 2 2

 

 

 

Firm Capability Building by Kaizen Approach  

113  

JICA-Net Library (YouTube) 

https://youtu.be/xr3-bWYhPRI https://youtu.be/RI4f-pa4mbI  

 

2020 8 19 2021 9 6  

1902 721 2024 1 11  

 

 

COVID-19

 

I III Kaizen Basic

IV Module
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Basic Kaizen Trainer

Module

Youtube

 

 

 COVID-19

Kaizen  

  

 

 

 JICA-Net 

Library (YouTube)  

 

3  

Session 1 Management Strategy Session 2 Accounting Session 3 Quality of Management 

3 30 50 10

5S

3-35  

 

 

Session 1 Management Strategy 

  

  

 

 

 

  

 

 

 1 PPM  
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 2 SWOT  

3C  

 

 

Session 2 Accounting 

  

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Session 3 Quality of Management 

  

 5S  

 

 

 

5S  
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2021 8 24 AKAC2021

 

 

BGM
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TICAD8 2022 8 24  

 

 

TICAD8  

 

2022 8 24 17:00-18:30 JST  

Zoom  

 

200  

https://ticad8event.jica.go.jp/jp/event/detail_10.html 

https://www.youtube.com/watch?v=8KrcBERm5y0 

 

AUDA-NEPAD

4

AKI /

AfCFTA

AKI

 

TICAD8 JICA

Zoom

AKI JICA
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2023 10 11 14 4 AKAC2023 Capacity 

Enhancement Program I 2023 CEP I 2023

2024 AKI COE Center of Excellence

COE AKI WG5 JICA AUDA-NEPAD 2023

AKAC CEP 10 9 10 AKAC 2023

CEP 4 COE

AKI WG Chair 34

 

 

  

Capacity Enhancement Program I 2023 CEP I 2023  

2023 10 11 14 4  

 

TICAD Human Resource Development Center TICAD TICAD

, Addis Ababa, Ethiopia TICAD (2018

) 2023 10 8  

 

34  

   

 34  4

 

 AUDA-NEPAD  5   

 JICA  3   

 5   

 5  4 2 Resource Person  

 52   

34 11

 

 

  

CEP I 2023 17  
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2) 1 10 11  

(a)  

Mr. Getahun Tadesse, KAIZEN principal Consultant JICA

Mr. Mindaye Yirga, Manager, KEC (Kaizen Excellence CENTER) CEP I 2023 Welcome 

Address  

 

(b) 1 Envisioning AKI-COEs 

Mrs. Francoise Marechal Charlotte, NPCC, Mauritius AKI COE

COE

COE

COE

10 COE

COE

COE

 

 

(c) 2 Organizational set up, staffing, and budgeting in the context of AKI-COE: Experience of NPCC 

Mrs. Shalini Mathaven, NPCC-Mauritius COE

COE strategic planning

SWOT Hoshin Kanri

organizational set-up

NPCC Mauritius  

 

(d) 3 WG IV deliverables presentation (Award & Conference)  

Mrs. Francoise Marechal Charlotte, NPCC, Mauritius JICA AKI WG4

WG4 AKAC AKA institutionalization

feasibility study 5 3

4 2024 AKAC AKA recommendation 3

AKI COE AKAC rotation JICA AUDA-NEPAD

2024 2025 AKAC AKA
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EC 4 PAPA 2026 3 4

PAPA

recommendation JICA PAPA AUDA-NEPAD

AKA Outstanding Excellent

 

 

(e) 4 Networking for AKI-COE 

Mrs. Francoise Marechal Charlotte, NPCC, Mauritius

ILO

 

(f) 5 Organizing and building teams in companies 

Mr. Jemil Abdela, KEC, Ethiopia QC Kaizen Team KT

QC

KEC (Kaizen Excellence CENTER)

QC KT KT

KEC Best Practice

KT

 

 

2 2 10 12  

(a) 1 Consultants Recruitment, Development, Evaluation and Career enhancement 

Ms. Selamawit Desta, KEC, Ethiopia KEC

4

CRT Classroom Training ICT In Company Training intermediate

CRT 1 ICT 3 ICT 1

ICT

Junior Assistant Higher Lead
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(b) 2 Consultants certification system 

Mr. Andualem Ayele, KEC, Ethiopia KEC

CARS Certification Accreditation and Registration System 2017

5S Practiotioner Basic

BC Intermediate IC Comprehensive Principal

KEC

KEC Ethiopian Industrial Engineering Association (EIEA)

EIEA EIEA KEC

KEC 2017 2022 BC IC 85

KEC

 

 

(c) 3 Kaizen Auditing and Result Measurement 

Ms. Yordanos Kidanemariam, KEC, Ethiopia KEC Kaizen Auditing

Kaizen Auditing

KEC

5S

rework

2023 37

7  

KEC Kaizen Auditing Diagnosis Assessment

Evaluation

KEC Audit

 

 

(d) 4 Development of service schemes and system of provisions  

Ms. Amelia Naidoo, Productivity SA, South Africa

PSA PSA

Competitiveness Improvement Services Programmes
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PSTLE SWOT

informal

PSA

1

 

 

(e) 5 Organizing, conducting training in companies and follow-up (producing model companies)  

Mr. Mninawa Zwakala, Productivity SA, South Africa PSA

 

 

3 3 10 13  

(a) 1 WG II presentation (Development of Standard Curriculum)  

Mr. Walid Ayed, CETTEX, Tunisia WG2

Basic Kaizen Line 

Balancing SQC 5S

BDS

2023 12

WG2

 

 

(b) 2 WG I presentation Certification Framework  

Mr. Hosni Belhadj, CETIME, Tunisia WG1
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CARS

Pan-African Kaizen Common Exam Bank

 

 

(c) 3 WG III deliverables presentation (Common KPIs) 

WG3 KPI

WG3

 

 

(d) 4 Marketing strategy, promotion, advertisement and revenue generation 

Mr. Richard Benaya, TKU, Tanzania Mr. Gideon Njogu, KIBT, Kenya

COE

Best Practice

COE WEB SNS

 

 

(e) 5 Award System 

Mr. Taoufik Khardani, UGPQP, Tunisia

2021 Exceptional 

Prize 1 Excellent prize 2 Model Prize 3 3

5 32

KPI
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(f) Breakout  

3 COE

 

(f-1) Improving organizational performance and leadership at all levels of AKI-COEs (Institutional, 

Department, Units, Teams) 

COE

 

- COE

COE  

- COE 5

 

- COE

 

- COE

 

-  

(f-2) AKI-COEs consultants capacity development, accumulations of knowledge and skills, 

performance evaluation & certification 

COE

 

- Best Practice Benchmarking COE

 

- COE  

- 

 

- WG1  

(f-3) Customizing/Modelling: customizing trainings, services provisions, guidance, champion 

companies awarding and sustaining 

 

- Basic Intermediate

Advanced  
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- WG4

Examination Committee EC AKA

Outstanding Excellent Gold Silver Bronze

 

 

4 4 10 14  

(a) 1 CEO Circle: experience of Tunisia 

Mr. Zouhaier Makhloufi, GD, UGPQP, Tunisia CEO

CEO Best Practice CEO

2020 CEO 10 COVID-

19 COVID-19

 

 

(b) Takeaway  

CEP

 

- COE

 

- 2024 AKI COE

KPI AKAC AKA

 

- COE COE

 

- 

 

 

(c)  

JICA JICA Mr Toulassi Kossi, Head Industrialization Division (AUDA 

NEPAD) Mr Mindaye Yirga, Managing Director (KEC)  

 

(d)  

JICA Mr Toulassi Kossi, Head Industrialization Division (AUDA NEPAD) Mr. 

Getahun Tadesse, KAIZEN principal Consultant  
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1)  

- CEP I 2023 AKI WG5 1

1 9

 

- CEP I 2023 Google Drive

Google Form  

- AUDA-NEPAD

KEC (Kaizen Excellence CENTER) TICAD

 

- CEP

 

- 3 7 1

KEC

TICAD CEP

10 5

 

- AKAC 2023 CEP

 

2)  

- KEC

 

- 

4

 

- 1 PC

House Keeping  

 

  

4 Google Form

2

18 CEP I 2023 Questionnaire  
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Type 1 28  CEP

 

2

Type 

2 Moderator CEP

 

Type 2 12   Moderators 

 AUDA-NEPAD JICA 

 Resource Persons 

 

1) Overall Evaluation 

- Overall Evaluation Did the Program meet your expectations? 1-1, 2-

1 Type 1 2 [3]Better than expected [2]As expected

 

- Logistics 1-3, 2-3 [3]Better than expected [2]As expected

Type 1 2 100%

Language support (English/French) 1-10, 2-10 [4]Excellent [3]Good

Type 1 100% Type 2 83.3%

 

- Facility/venue 1-2, 2-2 [3]Better than expected [2]As expected

Type 1 96.4% Type 2 100% CEP TICAD

 

- Roles played by Coordinators, Moderators and Rapporteurs 1-4, 2-4 Roles played by 

Organizers and the Secretariat 1-5, 2-5 [3]Better than expected [2]As expected

100% 96.4%

 

- Type 2 Preparations and presentations by trainers 1-11, 2-11

[4]Excellent [3]Good 83.3%

The motivation and participation of participants 1-12, 2-12 100%

CEP

 

- Duration of the Program 1-6, 2-6 Adequate Type 1

67.9% Type 2 66.7%

 

 

2) Suggestions for future CEP 

- Suggestions for future CEP Type 1 2
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CEP

 

- 

VIP

 

- CEP Degitalization

BDS

 

 

  

1) TICAD  

- 

CEP

1

 

- KEC Wifi Google Form

Wifi  

- Wifi

PC 1

/  

- 

TICAD

 

- TICAD KEC

 

 

2) CEP  

- 

Moderator

 

- 8 17 4
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- Breakout

1

Whispering

 

 

  

- TICAD

KEC CEP

 

- CoE Capacity Building

AU PAPA TICAD

 

- 

interactive CEP

 

- AUDA-NEPAD Mr. Kossi Ms. Pamla

 

- 

 

- CEP

WG5 Center of Excellence Criteria
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TICAD  

 

 

 

 

 

 
 

 

 

1)  

 

AKAC WG WG

 

AKI COE COE

 

 

2)  
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JICA  

interactiveness

AKAC2023

2020 2022 AKAC 2021 2023

3 AKAC

 

 

3) ICT  

e- ICT

2)

KPI

PC VBA

ICT

 

 

4)  

AKI WG

AKAC AKI

AKI  

COE

KPI Certification System

WG

AKI  

 

5) COE  

COE WG5 2023 10

CEP
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COE

 

COE AKAC2023 APO

COE

AKI COE WG5 COE Criteria

COE

 

AKI-COE

AKI JICA=AUDA-NEPAD AKI

COE COE COE

Criteria PDCA

CEP AKI

COE

COE

Cross Functional 

Working Group (CFWG) CFWG

AKI Stakeholder Meeting
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1. General Background 
 
African Union Development Agency-NEPAD (hereinafter referred to AUDA-NEPAD) and 
JICA signed a Memorandum of Cooperation on “Africa Kaizen Initiative” (hereinafter 
referred to AKI) in April 2017. AKI’s main objectives for the next ten years from April 2017 
are to foster enhanced organizational and industrial productivity in Africa’s public and 
economic enterprises with a focus on (1) acceleration of industrialization and economic 
transformation (2) Decent Work and employment creation (3) competitive and innovative 
human resource development. They set up four major strategies to achieve these targets 
which are (a) policy-level awareness (b) preparation for Center of Excellence (c) 
standardization of Kaizen activities (d) networking. 
 
There has been modest achievement in promotion of AKI. The Africa Kaizen Annual 
Conference (hereinafter referred to AKAC) has been held 5 times since 2016 and about 770 
people participated and Africa Kaizen Award (hereinafter referred to AKA) which awards the 
Kaizen good practices in African continent since 2019 as well. In addition, the KAIZEN 
Handbook was compiled in summer 2018 and shared among African countries.  
 
Based on consultations and inputs from many countries especially during the past AKAC, the 
following five issues have emerged as key challenges in the pursuit of widespread adoption 
and domestication of Kaizen principles and approaches in advancing productivity and cost 
effectiveness in Africa:  

 
establishment of certification system for Kaizen consultants  
set of Key Performance Indicator (hereinafter referred to KPI) of Kaizen effects  
development of monitoring methodology for Kaizen effects 
utilization of e-learning for efficient Kaizen study and human resource development  
need of strengthening of partnership among member countries, local communities and 
donors.  

 
To cope with these five key challenges, JICA started the “Data Collection Survey on the 
Promotion of Global Kaizen Network in African Region” in May 2020. Although the survey 
team planned to have a number of discussion including the several visits to the related 
countries for the needs survey it has been quite difficult to implement the planned activities 
by the pandemic of COVID-19.  

Therefore, the Working Group to discuss has been suggested to discuss about especially  
and / , which are the core components of the survey.  

In addition, in terms of the effectiveness of the survey, your understanding and cooperation 
are highly appreciated if Working group I and III will be combined. 
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2. Objective: 
 
The major objectives of WG I and III are to: 
 

i. review the current status of certification system for Kaizen related consultants as 
well as Kaizen KPIs in each country; 

ii. identify the difficulties/existing problem and future challenges to set up the 
certification system and to apply common KPIs in each country ; 

iii. identify the future prospects of certification system and common KPIs;  
iv. agree about the pilot country where the pilot activities to set up the certification 

system and common KPIs within the framework of the survey 
v. produce the draft of the implementation plan to establish the certification system 

in each country and common KPIs 

3. Scope of the Task and Expected Outcomes. 
 
The scope of the task is to review the current situations and identify the difficulties and 
challenges of the certification system and common KPIs in each country so that we will 
develop the roadmap and implementation plans to establish them in line with the context of 
Africa.  
 

4. Detail Activities of WG I/III 
 

i. Brainstorming on the tasks and expected outcome of the WG I/III for 
comprehensive and common understanding of the tasks assigned to it;  

ii. Preparing complete calendar of the WG I/III (Who does what? By When? Where? 
How? etc.) 

iii. Sharing tasks among the WG I/III members to collect appropriate data, documents 
and relevant materials used to comprehensively understand the current activities 
of Kaizen implementing countries and NPOs in terms of certification system and 
common KPIs; 

iv. reviewing the Kaizen Handbook published in 2018 and the related discussion 
made in the past AKAC; 

v. studying the current situations (components) of Kaizen KPIs in each country 
vi. studying the current situation of certification system in each country 

vii. identifying the difficulties/existing problem to set up the certification system and 
to apply common KPIs in each country; 

viii. identifying the prospected future challenges to set up the certification system and 
common KPIs in each country; 

ix. agreeing about the pilot country where the pilot activities to set up the certification 
system and common KPIs within the framework of the survey 

x. Conduct pilot activities in the framework of the survey 
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xi. producing the draft of the implementation plan to establish the certification system 
in each country and common KPIs 

xii. make the necessary revision of the draft implementation plan based on the results 
of the pilot activities and spread the activities to the other countries 

xiii. Reporting the results and the implementation plans to AKAC held annually; 
 
 

5. Essential Supports that may be Required; 
 
Tentatively the following inputs/supports are identified; 
 

i. Introductory programme on the WG I/III ToR; 
ii. Support letters from AUDA-NEPAD for member states describing the tasks of the 

WG I/III and required cooperation and support from them; 
iii. Follow-up of the progress of the WG I/III and appropriate timely feedback from 

AKI AP secretariat; 
iv. Preparation of meetings and workshops as required; and 
v. Technical inputs as required by the AKI AP secretariat and experts in the field. 

6. Terms of WG I/III:  
 
This term of reference is put into effect from November 2020 up to September 2022. 

7. Commitments Expected:  
 

The members of the WG I/III are committed to: 
 
(i) Attending all scheduled WG I/III meetings; 
(ii) Wholeheartedly championing the “Tasks” assigned to the WG I/III as a team 

and individual member; 
(iii) Delivering in team or in person what is expected from the WG I/III; 
(iv) Conducting open and honest discussions; 
(v) Continuously developing own knowledge and skill through discussion, best 

experience sharing, reading, comments and feedbacks etc. 
(vi) Leadership and teamwork in the context of Kaizen culture; and 
(vii) Timely planning and reporting. 

8. Protocol of Meetings: 
 

Meetings are conducted with the spirit and commitments of QCCs. 
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(i) Meetings are chaired and co-chaired by (insert name and organisation) 
(ii) A meeting quorum will be….. members of the WG I/III 
(iii) Decisions is made by consensus (i.e. members are satisfied with the decision even 

though it may not be their first choice).  
(iv)  Meeting agendas and minutes of records are provided by the secretariat of WG 

I/III (Insert name and organisation), this includes: preparing agendas and 
supporting papers and preparing meeting notes and information.  

(v) Meetings calendar is prepared by AKI AP secretariat and reviewed by the WG 
I/III for appropriateness.  

(vi)  If required subgroup meetings will be arranged outside of the scheduled times at a 
time convenient to subgroup members. 

(vii) Since Kaizen is cost-effectiveness, unless in a very special cases, all meetings 
and communications, discussion with AKI AP secretariat and workshops are 
conducted through ZOOM. 
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Annex One: Tentative timeline of activities 
The time allocated to complete the tasks of WG IV is from 2021-2022. 
 
SN Items  Time 

2020 2021 2022 
i. Brainstorming on the tasks and expected outcome of the 

WG I/III for comprehensive and common understanding 
of the tasks assigned to it;  

©   

ii. Preparing complete calendar of the WG I/III (Who does 
what? By When? Where? How? etc.) 

©   

iii. Sharing tasks among the WG I/III members to collect 
appropriate data, documents and relevant materials used 
to comprehensively understand the current activities of 
Kaizen implementing countries and NPOs in terms of 
certification system and common KPIs; 

©   

iv. reviewing the Kaizen Handbook published in 2018, 
inception report of the JICA data collection survey and 
the related discussion made in the past AKAC  

©   

v. studying the current situations (components) of Kaizen 
KPIs in each country 

 ©  

vi. studying the current situation of certification system in 
each country 

 ©  

vii. identifying the difficulties/existing problem to set up the 
certification system and to apply common KPIs in each 
country; 

 ©  

viii. identifying the prospected future challenges to set up the 
certification system and common KPIs in each country; 

 ©  

ix agreeing about the pilot country where the pilot activities 
to set up the certification system and common KPIs 
within the framework of the survey 

 ©  

x. Conduct pilot program/s;  ©  

xi. produce the draft of the implementation plan to establish 
the certification system in each country and common 
KPIs 

 ©  

xii. making the necessary revision of the draft implementation plan 
based on the results of the pilot activities and spread the 
activities to the other countries 

  © 

xiii. Reporting the results and the implementation plans to AKAC 
held annually and TICAD 8 

  © 
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Annex Two: Tentative WG I/III Activity Plan and Working Calendar for the Year 2021 

The tentative working calendar of WG I/III shows the planned activities from the first meeting to the end 
of year 2021. Members may take individual assignment and report to the group. The WG I/III members 
can arrange their meetings schedule and notify the secretariat for follow up and necessary supports. 
Continuous communications and exchange of ideas, opinions and reports are expected among the WG 
members.  
The following meetings calendar is tentatively planned for all members to take part. The organizer/s and 
facilitators assigned to work with WG I/III from the secretariats also attend these meetings. 
DD/MM/

YY 
Agenda Outcome Minutes/Report/ 

Documentation 
17/11/20 1st Meeting to discuss on the ToR  Draft ToR Minutes of the 

meeting 
18/11/20- 
30/11/20 

Communication through e-mails; 
 Commenting on the ToR (by 25th Nov) to finalize it 

(by the end of Nov) 

Final ToR, 
Preliminary 
DoL 

 

01/12/20- 
18/01/21 

Implementing 1st assignment 
 Reviewing the necessary part of Kaizen handbook 

for the certification system and KPIs 
 Analysing and Summarizing the current status of the 

certification system and KPIs in your own country 

  

19/01/21 2nd Meeting to share the results of 1st assignment 
focusing on the certification system 

Shared data and 
information 

Minutes of the 
meeting 

16/02/21 3rd Meeting to share the results of 1st assignment 
focusing on KPIs 

Shared data and 
information 

Minutes of the 
meeting 

17/02/21-
15/03/21 

Implementing 2nd assignment 
 Reviewing the findings reported in the previous 2 

meetings (2nd and 3rd) 
 Identifying the difficulties/existing problem to set up 

the certification system and to apply common KPIs 
in each country 

 Brainstorm the way forward 

 
Compiled 
documents 

12/03/21 4th Meeting to discuss findings and challenges specified 
in the previous 2 meeting and discuss the way forward 
by inviting the experts in the designated area 

Consensus Minutes of the 
meeting 

13/03/21-
15/04/21 

Preparation of summary of the findings to be reported to 
1st Stakeholder meeting 

Summary 
document 

 

16/03/21 1st Stakeholders meeting to report the findings of the WG 
I/III 

Consensus  Minutes of the 
meeting 

25/03/21 5th Meeting to determine the way forward including the 
agreement about the pilot country where the pilot 
activities to set up the certification system and common 
KPIs in the framework of JICA data collection survey 

Consensus Minutes of the 
meeting 

01/04/21-
15/04/21 

Preparation of summary of the findings to be reported to 
1st Stakeholder meeting 

Summary 
document 

 

16/04/21 1st Stakeholders meeting to report the findings of the WG 
I/III 

Consensus  Minutes of the 
meeting 

17/04/21-
31/10/21 

Conducting the pilot activities in the selected countries Report  
 

21/06/21-
30/06/21 

2nd Stakeholders meeting to be reported Output 
documents 

Proceedings 

01/11/21-
08/11/21 

6th Meeting to share and discuss interim outputs of the 
pilot activities 

Draft report of 
the findings 

Minutes of the 
meeting 

09/11/21-
30/11/21 

Preparing the draft of the implementation plan to 
establish the certification system in each country and 
common KPIs 

  

01/12/21-
08/12/21 

7th Meeting to discuss the implementation plan as above 
 

Minutes of the 
meeting 

WG IV Meetings: 7,   Stakeholders Meeting: 2,  Activities to be done:  i - xi 
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Annex Three: Tentative WG I/III Members profile 

 Name Country Position and 
occupation 

Contact The Role of 
WG 

1 Mr Bikoun JOSUE Cameroon
(APME) 

SME's 
development and 
restructuring Head 
of Division. 

josuebikoun@yahoo.fr  

2 Mr. Marc Belinga Cameroon 
(SMEPA) 

Head of the Unit of 
Supporting SME 
Growth and 
Development 

mbelinga@yahoo.fr  

3 Mr.Khardani 
Taoufik 

Tunisia 
(UGPQP) 

Deputy Director taoufik.khardani@tunisia.gov.tn  

4 Mr.Hosni Belhadj Tunisia 
(CETIME) 

Kaizen Master 
Trainer 

h.belhadj@cetime.com.tn Chair 

5 Mr. Hatem Ayed Tunisia 
(CETTEX) 

Kaizen Master 
Trainer 

hatem.ayed@cettex.com.tn  

6 Mr.Abdelkader 
Missaoui 

Tunisia 
(CTC) 

Kaizen Master 
Trainer 

abdelkader.missaoui@ctc.tn  

7 Mr. Jabrouni Hbib Tunisia 
(UGPQP) 

Kaizen Master 
Trainer mhjabrouni@yahoo.fr  

8 Mr.Abidi Kais Tunisia 
(UGPQP) 

Kaizen Master 
Trainer kais.abidi@yahoo.fr  

9 Mr.Gideon Njogu 
Muchira 

Kenya 
(KIBT) 

Senior Principal 
Lecturers njogugids@gmail.com  

10 Mr.Patrik Nyakundi Kenya 
(KIBT) 

 pnyachieo2013@gmail.com  

11 Mr.Jerry Kugo Kenya 
(NPCC) 

Assitance Director 
Productivity kapcuea@gmail.com  

12 Mr.Jeremy  Mutembei Kenya 
(NPCC) 

 mmugambim@gmail.com Secretary 

13 Mr.Evans Mbeche Kenya 
(NPCC) 

 evanmbeche@gmail.com  

14 Mr. Asnake Gudisa Ethiopia 
(EKI) 

 nobelasnake@gmail.com  

15 Mr. Tewodros 
Geneti 

Ethiopia 
(EKI) 

 tedogna@gmail.com  

16 Dr. Theophilus 
Adomako 

Ghana 
(MDPI) 

Principal 
Consultant 

adomakotheophilus@yahoo.com Co-chair 

17 Ms.Jane A. Lyatuu Tanzania 
(TKU) 

Head of TKU anaselijane@yahoo.com 
 

 

18 Mr.Novatus Masao Tanzania 
(NIP) 

Director novatus.massao@niptz.org 
 

 

19 Ms.Monica Mwiche Zambia 
(KIZ) 

 mmwiche@kiz.org.zm 
 

Co-Secretary 

20 Ms.Tamala 
Namakobo 

Zambia 
(NPD) 

 Tamala.Namakobo@mlss.gov.zm  

21 Mr.Claude Pillay South Africa 
(AIDC) 

Acting Manager – 
Supplier and Enterprise 
Development 

cpillay@aidc.co.za  

22 Ms.Motlatsi 
Gabaocwe 

South Africa 
(PSA) 

Economic 
Research Manager 

MotlatsiG@productivitysa.co.za  
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23 Mrs.Hemlata 
Ramsohok 

Mauritius 
(NPCC) 

Lead Research, 
Advisory and 
Knowledge 
Management 

hramsohok@npccmauritius.com  

24 Mrs.Shalini 
Mathaven 

Mauritius 
(NPCC) 

 smathaven@npccmauritius.com  

25 Ms.Anthea Rietz Namibia 
(MLIREC) 

Development 
Planner 

Anthea.Rietz@mol.gov.na  

26 Ms Annelly 
Haikonda 

Namibia 
(MLIREC) 

Development 
Planner 

Annelly.Haikonda@mol.gov.na  

27 Mr.Elliot  P.W. Mulanje Malawi Director of Quality 
Assurance 

emulanje@tevetamw.com 
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AFRICA KAIZEN INTIATIVE ACTION PLAN 
(2021-2025)

Terms of Reference for WG II

Standardization of Curriculum and Training Materials

Jointly Prepared by AUDA-NEPAD/JICA/KIs/NPOs

November 2020

添付資料１ ２：A W IIの erms of eference
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1. General Background 

2. Objective 
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3. Scope of the Task and Expected outcomes. 

4. Detail Activities of WG II 
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5. Essential Supports that may be Required; 

6. Terms of WG II 
 

7. Commitments Expected 
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8. Protocol of Meetings: 
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9. Duties and Responsibilities of Chairpersons and Secretaries 
Chairperson:  

Co-Chairperson:

Secretary:

Co-Secretary I:
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Co-Secretary II  
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Annex One: Tentative timeline of activities

S

N 

Items Time Expected output

2021 2022 2023 2021 2022 2023
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S

N 

Items Time Expected output

2021 2022 2023 2021 2022 2023
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Tentative WG II Activity Plan and Working Calendar for the Year 2021

DD/MM/
YY

Agenda Outcome Minutes/Report/
Documentation 
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DD/MM/
YY

Agenda Outcome Minutes/Report/
Documentation 

WG V Meetings: 11

Stakeholders Meeting: 3 

Meeting with WG I, II & III: 1

Activities done:  1-10 
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Annex Two: Tentative WG II Members profile 
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Chapter 1. Introduction 

1-1. Background 

The Africa Kaizen Initiative (AKI), which was launched by Japan International Cooperation 

Agency (JICA) and African Union Development Agency-NEPAD (AUDA-NEPAD) in 2017, 

aims to expand Kaizen practices continent-wide while standardizing the Kaizen human resource 

development system. As a main output from the initial stage of AKI, the Kaizen Handbook was 

published by JICA in 2018 (the Handbook) and has been utilized as a principal resource for the 

standardization. The Handbook outlines a certification system for three levels of Kaizen 
consultants that require between 1,000 and 5,000 hours of Kaizen consulting experience. However, 
since then, as more countries set up certification systems through JICA projects, the gaps between 
the proposed criteria in the Handbook and the actual cases have been observed.  

In 2021, five Working Groups were established under AKI as implementation bodies to work on 
critical and cross-cutting issues among the participating countries. The Working Group I (WG I) 
was  assigned to discuss the Certification and Registration System (CRS) of Kaizen consultants 
and trainers. The terms of reference (TOR) of WG I state that its scope of the task and the expected 
outcomes are to i) review the Handbook, ii) study the current situation of certification system in 
each country and identify gaps with the Handbook, and iii) identify the prospective future 
challenges to set up CRS. The WG I members held extensive online discussions, respecting the 
initiatives and inputs from the African members. In the first step,  information on the training and 
certification status of all participating countries in AKI was collected, and it was found that  
Ethiopia, Cameroon, Tanzania, and Tunisia have relatively well established CRS  that are suitable 
for case studies. Based on the discussion and information collected in WG I, the Survey Team for 
“JICA Data Collection Survey on the Promotion of Global Kaizen Network in African Region”, 
which has worked as a secretariat of WG I, drafted this Guideline in consultation with the WG1 
members. 

 

1-2. The gap between JICA Kaizen Handbook and actual cases  

Among the countries which received JICA Kaizen projects, this Guideline particularly draws 
lessons from four countries; namely, Ethiopia, Cameroon, Tunisia, and Tanzania. These four 
countries have relatively well-established certification systems for Kaizen trainers or consultants. 
However, as outlined in the following table, no common features are observed including the 
naming of the certificates and required classroom training (CRT) and in-company training (ICT). 
Details of the certification system in each country are reported in Annex. 
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Table 1 Existing certification systems for Kaizen trainers/consultants 
 Level 1 Level 2 Level 3 

Ethiopia 
Basic Consultant Intermediate Consultant 

2-year experience 
as a Kaizen consultant 

Comprehensive Consultant 
2-year experience 

as a Kaizen consultant 

Cameroon 

Basic Consultant 
8 days CRT + 15 days ICT 

5 companies OJT 
(total 500 hours) 

Advanced Consultant 
9 days CRT + 17 days ICT 

5 companies OJT 
(total 500 hours) 

 

Basic Trainer 
8 days CRT +15 days ICT 

Advanced Trainer 
9 days CRT +17 days ICT 

 

Tanzania 

Trainer 
4 days CRT 
1 SME ICT 

(6 visits) 

Advanced Trainer 
2 days CRT 

1 large company ICT 
(23 visits) 

Trainer of Training 
Provide basic trainings twice 

Tunisia 

Basic Trainer 
10 days CRT 

2 companies ICT 
(total 10 visits) 

Advanced Trainer 
17 days CRT 

4 companies ICT 
(total 30 visits) 

Master Trainer 
Provide Basic and Advanced 

Trainings  
once for each 

On the other hand, the three-layer certifications proposed in the Handbook comprise 1) Kaizen 
Consultant,  2) Senior Kaizen Consultant, and 3) Principal Kaizen Consultant. Each level requires 
written and oral examinations after an extensive consulting experience between 1,000 and 5,000 
hours, as shown in  I the following table. 

 Table 2 Kaizen consultant requirements outlined in Kaizen Handbook 
Title Requirements 

Principal Kaizen Consultant • complete Basic and Advanced Kaizen courses  
• Kaizen consulting experience of over 5,000 hours. 
• pass the written and oral examinations. 

Senior Kaizen Consultant • complete Basic and Advanced Kaizen courses 
• Kaizen consulting experience of over 3,000 hours. 
• pass the written and oral examinations. 

Kaizen Consultant • complete Basic and Advanced Kaizen courses  
• Kaizen consulting experience of over 1,000 hours. 
• pass the written and oral examinations. 

Source: JICA (2018) Kaizen Handbook 

It has been observed that 1,000 hours of consulting experience as a minimum requirement was 
impractical in the three-layer certification design in these African countries. In addition, the 
required level of human resources for implementing Kaizen consulting has been determined by 
the industrial sophistication and the target clients of the service providers in each country. These 
facts might indicate limitations in introducing a unified certification and registration system 
across the African continent based on the scenario proposed in the Handbook. Accordingly, this 
Guideline intends to update the CRS establishment scenario, supplementing the ideas and 
information written in the Handbook. 



 

4 

 

1-3. Directions of the Guideline 

This Guideline aims to supplement the Handbook in the following topics. 

1) Classifications of CRS:  

The Guideline will provide classifications of CRS with reference to the existing cases. 

2) Bounded standardization:  

Recognizing that variance in each country may be unavoidable, the Guideline suggests 
minimum common features that are proposed to be followed for bounded standardization. This 
would lead to mutual recognition of CRS among the AKI member countries. 

3) Proposal for Mutually Recognized CRS:  

This Guideline aims to diminish discrepancies in CRS across AKI member countries as much 
as possible, thereby enhancing coherence in human resource development for Kaizen trainers 
and consultants. This Guideline also proposes actions for creation of a mutually recognized 
CRS among AKI member countries.  

The purpose of this guideline is to provide a conceptual framework for CRS of Kaizen consultants 
and trainers, aimed at countries planning to introduce Kaizen as well as those seeking to improve 
their ongoing systems. Recognizing the variance in existing CRS, the Guideline extracts lessons 
from the four countries that could be beneficial across the African nations. This guideline is 
expected to serve as a complementary reference alongside the related sections in the Handbook. 
The Guideline is intended to be revised as more countries establish CRS that are expected to 
progress closer towards standardization.  
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Chapter 2   Proposed Scenarios for CRS 

2-1 Significance of CRS 

The significance of CRS for Kaizen trainers and consultants should be discussed from the 
perspectives of both service providers and recipients. From the perspective of service providers, 
introducing CRS serves a dual purpose: it sets clear and uniform standards for Kaizen training 
and consulting skills, which are essential in human resource development. It also offers a 
structured roadmap for self-development in Kaizen knowledge and skills. At the same time, from 
the perspective of the service recipients, CRS guarantees the quality and efficacy of Kaizen 
training and consulting. This aspect is particularly crucial when designing Kaizen trainings and 
consulting as commercial services, where clients can expect tangible benefits for the monetary 
values they are paying for. In short, CRS is a necessary step for the creation of supply and demand 
for Kaizen training and consulting services that are critical for nationwide Kaizen dissemination. 

 

2-2 Steps for creating CRS 

2-2-1  Studying the national CRS 

For the first step for designing the Kaizen CRS, the existing CRS, which is well-recognized in the 
country, has to be studied. This includes its legal foundation and authority that accredits the 
organizations issuing certificates. There are three types of the systems. 

1) Certifications incorporated in the lifetime National Qualification Framework (NQF)  
Certifications under the National Qualification Framework (NQF) are the most formalized and 
standardized. Their widespread recognition and high credibility make them the preferred choice 
in many countries. These certifications are often aligned with rigorous educational and 
professional standards, ensuring a consistent quality and competence level. In addition, once a 
new certificate is created, it can attract many service providers and the recipients of the services 
from the certified trainers and consultants. 

2) Customized certifications regulated by laws 
In countries where an NQF is not present or for industries not covered under the NQF, 
customized certifications regulated by laws are a popular alternative. They offer specificity and 
relevance to particular industries or professions. This is also used for certain industries or 
professions that are not covered under NQF. However, the main challenge here lies in the 
complexity of legalizing these certifications and ensuring their operational sustainability. Each 
certification requires separate legal authorization, demanding a comprehensive approach in its 
design and implementation.  

3) Certifications issued by well-established associations 
These certifications focus on specific industries or skill sets that are aligned with the missions 
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of accrediting associations. This type of certification is the most flexible and can be rapidly 
adapted to industry changes. It is also popular for internationally recognized professional 
certificates, such as the Project Management Professional (PMP) certification. These 
certifications can maintain their credibility if the issuing association is well-recognized within 
the country and/or internationally and accurately represents the interests of the target industry.  

Among the case studies from four countries annexed to this Guideline, Cameroon, Tanzania, and 
Tunisia have taken the path towards the second type of CRS. However, their legal statuses are 
still at the guideline or draft ministerial order stage and have not yet been authorized by law as of 
January 2024. On the other hand, Ethiopia has taken the path of a mixture of the second and third 
types by involving an association in the related field. 

Table 3 Types of existing certifications 

 Authority Legal Status 

Ethiopia 
Kaizen Excellence Center 

under the Civil Service Commission 

Memorandum of understanding between 
Ethiopia Industrial Engineering Association 

and Kaizen Excellence Center 
authorized by the Ministry of Industry 

Cameroon 
Ministry of Small and Medium Enterprise 
(BDS Consultant Certification Committee) 

Minister's approval on the Operation Guide of 
the BDS Consultant Certification Committee 

Tanzania 
Ministry of Industry and Trade 

(Tanzania Kaizen Unit) 
Ministerial technical guideline 

Tunisia 
Ministry of Industry, Mines, and Energy 

(National Productivity Promotion Committee) 
(draft) ministerial order 

2-2-2  Designing management and operational framework 

In an established CRS, there are three distinctive entities, each playing a crucial role:  

1) Accreditation body:   Set and maintain standards, authorize the certification program. 
                                       Monitor and oversee the program to ensure the quality and 

standards of the certificates.  
                                       Promote the legal authorization of the CRS, advocating for its 

recognition and legitimacy. 

2) Certification body: Administer the actual certification and registration process in 
accordance with the standards authorized by the accreditation body. 
Create the content of exams in collaboration with experts, including 
some of whom may be assigned from the testing body, while 
ensuring the relevance and quality of the assessments. 

3) Testing body:           Administer assessments to evaluate the competence of individuals, 
ensuring fair and accurate measurement of their skills and 
knowledge in line with the certification requirements 

Ideally, these three bodies are separate entities with legal foundations for enhancing operational 
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sustainability and credibility of the CRS. Within each, a dedicated committee or task force is 
established for actual operations. However, establishing such distinct structures may be 
challenging in the short term unless the Kaizen certificates are designed within the framework 
of a well-established CRS in the country. In such cases, exploring interim solutions or phased 
approaches could be a practical alternative.  

In case of Ethiopia, Cameroon, and Tunisia, the accreditation body takes the form of a 
committee, with the certification body serving as the secretariat for this committee. The 
committee includes representatives from the certifying body, various ministries, professionals, 
and the industry. The committee-type accreditation body can accommodate the views of diverse 
expertise and can be more responsive to changes in needs; however, the effectiveness of the 
committee as an accrediting body depends on the commitment of its members.  

Table 4  Organizational set-up in Kaizen CRS 

 Accreditation Certification Testing 

Ethiopia 

Certification, Accreditation 
and Registration System 
Management Committee 

Kaizen Excellence Center 
Ethiopia Industrial 

Engineering Association 

Cameroon 
BDS Consultant Certification 

Committee 
Ministry of Small and 

Medium Enterprise 
Small and Medium Enterprise 

Promoting Agency 

Tanzania 
Tanzania Kaizen Unit; 

Ministry of Trade and Industry 
College of Business Education 

Tunisia 
National Productivity 
Promotion Committee 

Management Unit of the 
National Program of Quality 
and Productivity Promotion; 
Ministry of Industry, Mines, 

and Energy 

Industrial Technical Centers 

2-2-2  Designing the certificate layers 

This guideline proposes to design the CRS in three layers, tailored to the needs of the industry 
and the target clientele of service providers in the country. The aim of each layer is as follows: 

    1st Level: Aim at developing a substantial number of individuals with basic knowledge and 
skills in Kaizen, serving as the cornerstone for disseminating Kaizen activities 
throughout the country. By ensuring an accessible and solid foundation in Kaizen 
principles, this layer lays the groundwork for the widespread implementation and 
adoption of Kaizen methodologies. 

  2nd Level:  Aim at developing human resources proficient in advanced Kaizen, aligning 
closely with the needs of the industry and the target clients of key Kaizen service 
providers in the country. 

 3rd Level:   Aim at developing new experts who are capable of delivering certification training 
courses across all layers, from the 1st to the 3rd level. The certified experts are to 
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be equipped with not only Kaizen knowledge and skills but also facilitation and 
teaching skills. This layer is essential for ensuring the longevity and effectiveness 
of Kaizen training, thereby contributing to the sustainable development of human 
resources in Kaizen professionals in the country. 

In reality, the case studies show discrepancies in the layer designs among the four countries 
featured in this Guideline. Tunisia's Level 3 qualification is linked to the delivery of the entire 
range of certificates, from Level 1 to Level 3, while Tanzania's is linked only to Level 1. Moreover, 
there are variations in the certificate titles and the subject coverages, which will be discussed in 
Sections 2-2-3 and 2-2-4, respectively. 

Table 5  Title of the certificates and their qualifications 
 Level 1 Level 2 Level 3 

Ethiopia 

Basic Consultant 
Provide basic Kaizen services 

and problem solving 

Intermediate Consultant 
Provide QPI support, cost and 

delivery support, problem 
solving 

Comprehensive Consultant 
Provide comprehensive 

services including Kaizen, 
management marketing, and 

inherent technology 

Cameroon 

Basic Kaizen Consultant 
Provide basic Kaizen service 

to companies 

Advanced Kaizen Consultant 
Provide advanced Kaizen 
services and trainings to 

companies 

(Senior Kaizen consultant  
– in plan) 

Basic Kaizen Trainer 
Provide basic Kaizen trainings 

as a trainer 

Advanced Kaizen Trainer 
Provide advanced Kaizen 

trainings as a trainer 
 

Tanzania 

Kaizen Trainer 
Provide basic Kaizen service 

mainly to MSMEs 

Advanced Kaizen Trainer 
Provide advanced Kaizen 

service to large scale 
companies 

Trainer of Training 
Train the Kaizen Trainers in 

Level 1 

Tunisia 

Basic Kaizen Trainer 
Implement basic Kaizen 

project 

Advanced Kaizen Trainer 
Implement advanced Kaizen 

project 
Provide Kaizen certificate 

trainings Level 1 and Level 2 
under supervision of the 
certified Master Trainer 

Master Kaizen Trainer 
Implement Kaizen project 

supervise Kaizen certificate 
trainings from Lebel 1 to 

Level 3 

It is notable that Cameroon’s proposed layer design suggests dual-path, in contrast to the single 
path outlined in the Handbook. Cameroon’s design is considered more practical than the single 
path, as the former allows individuals to choose a path that aligns with their career. However, 
it is not mandatory to cover certificates for both consultants and trainers. Each country can 
design the specifications of the layers based on its needs. The most important aspect is that the 
established certificates are in high demand in the market. 
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Kaizen Handbook (2018) 

Recommendation from  
JICA Project on Integrated SME Promotion with the 

Enhancement of Kaizen (2023) 

 
 

Figure 1  Single-path vs dual-paths certification designs 

2-2-3  Definitions of consultants and trainers 

As shown in Table 2-3, the titles of existing Kaizen certificates vary considerably. This 
guideline proposes, at a minimum, to distinguish between consultants and trainers. In principle, 
the consultant certificate should be designed for practitioners with extensive experience in 
applying Kaizen skills in both implementation and consultations. This certificate recognizes a 
higher level of expertise and depth of knowledge in the field. In contrast, the trainer certificate 
targets professionals specializing in educating and mentoring others in Kaizen principles and 
practices. While the trainer certificate also requires a comprehensive understanding of Kaizen, 
its primary focus is on disseminating these techniques across various organizational levels. This 
contrasts with the consultant certificate, which emphasizes a deeper personal experience in 
implementing Kaizen principles.  

Accordingly, in addition to the requirements for the trainer certificate, the consultant certificate 
necessitates the followings: 

1) Extensive experience in Kaizen implementation: As recommended by the certification 
framework outlined in Cameroon's design, candidates for the consultant qualification 
should have a minimum of 500 hours of practical experience. 

2) Comprehensive knowledge: Effective consultation requires an in-depth understanding 
beyond the traditional definition of Kaizen, as covered in Modules 1 and 2. The ability to 
comprehend and analyze broader management issues is a valuable asset for consultants. 
The subjects covered in Modules 3 and 4 can further strengthen a consultant’s skill set, 
leading to a more comprehensive approach in consultation. 
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3) Advanced communication and interpersonal skills: To qualify as a professional consultant, 
enhanced communication and interpersonal abilities are essential. These skills are crucial 
for the effective implementation of Kaizen and for building trust with clients. 

Table 6  Definitions of trainers and consultants in certifications 

Title Definition 

Trainer Professionals specializing in educating and mentoring others in Kaizen principles and practices. 
Their primary focus is on disseminating Kaizen techniques across various organizational levels, 
equipping others with the knowledge and skills for implementation. 

Consultant Practitioners with extensive experience in applying Kaizen skills in both implementation and 
consultations. They possess a deep understanding of Kaizen methodologies, and their role 
emphasizes comprehensive knowledge and practical experience in the field, focusing on 
effective execution. 

2-2-4  Subject coverage and depth 

Since Kaizen skills cannot be acquired without implementation experience, this guideline 
recommends that qualification for the certificate includes the successful completion of both 
classroom training (CRT) and in-company training (ICT), as is the case in Cameroon, Tanzania, 
and Tunisia. On the other hand, while Ethiopia also maintains a standard training course, its 
certification does not necessarily require the completion of specific training courses. Instead, it 
necessitates certain levels of academic qualifications, starting from Level 1, and experience as a 
Kaizen consultant for Levels 2 and 3. This approach is taken because the Ethiopian CRS is 
designed for the national level, accommodating all types of education and training providers. 

The Handbook offers a comprehensive list of subjects for training Kaizen trainers/consultants, 
comprising four modules. The classification of each module is defined in the Handbook as 
follows: 

Table 7 Definitions of Modules in Handbook 

Module I: Elementary skills such as 5S, Visual Control, and Muda-dori which need to be applied 
regardless of company sizes. 

Module II: Skills necessary for advanced Kaizen for providing guidance for large companies or future 
development of industry. Total management systems for production activities. 

Module III: Basic knowledge in corporate management and skills in identifying and solving problems. 

Module IV: Management skills for management excellence of a company as a whole, which are necessary 
as organizations become more structured and the level of organizational management goes up. 

    Source: JICA (2018) Kaizen Handbook 

However, considering the practical implementation in Ethiopia, Cameroon, Tanzania, and Tunisia, 
there may be an opportunity to refine the scope. The following table ranks the subjects from the 
most to the least implemented in each module, as taught in these four countries. These orders can 
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offer insights for potential curriculum optimization. The details of the actual coverage in each 
country are listed in Annex I. The curriculum for each subject has been developed as outputs from 
Working Group II in AKI. 

Table 8  Coverage of the Subjects in Ethiopia, Cameroon, Tanzania, Tunisia 

 

In the context of certification standards and training, it’s important to note that the scope of subject 
coverage across different countries does not necessarily reflect the depth of teaching in each 
subject. Thus, a certification that encompasses a broader range of subjects is not automatically 
more advanced than others. Recognizing that a unified CRS is not feasible in the short term, it is 
recommended that each country tailor its training coverage and depth to meet the needs of the 

Number of 

Classification No. Title of contents Countries Covered

1 QCC 4
2 Introduction of Kaizen 4
3 5S 4
4 Visual management 4
5 Muda Dori 4
6 7 QC tools 4
7 Standardization 4
8 Kaizen Consulting 4
9 Product planning 4
10 Inventory control 4
11 Productivity and Quality 3
12 Method study 3

1 Line balance 4
2 TPM 4
3 7 QC tools(Advanced) 4
4 Layout 4
5 TPS 4
6 TQM 3
7 SMED 3
8 Time study 3
9 Cost management 3
10 new 7 QC tools 2
11 Work sampling 2
12 SQC 2

1 Basic Management 3
2 Critical thinking 3

1 Accounting 3
2 Marketing 2
3 Strategic Planning 2
4 Business development 2
5 HRM 1

Module Ⅲ

Module Ⅱ

Module Ⅳ

Module Ⅰ
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industry and the target scope of the main service providers. This approach is particularly relevant 
when considering the varying needs of the target industry. If the target clients are large-scale 
enterprises, they are likely to require in-depth support related to Modules 1 and 2, rather than a 
wider range of coverage. On the other hand, smaller-scale enterprises often benefit from a more 
holistic support, including Modules 3 and 4. Moreover, as described in the previous section, 
additional skills are necessary for the consultant certificate; namely, communication and 
interpersonal skills. 

Reflecting the three-layer design discussed in Section 2-2-2, the following figure illustrates the 
image of relationship between coverage and depth at each certification level. 

 
Figure 2 Image of coverage and depth in each certification level 

2-2-5  Qualification Criteria 

The Handbook outlines the qualification criteria, which include attendance rate and test scores in 
CRT, the number of companies and projects covered in ICT, and achievement level in the skills 
map. The following table compares these criteria as specified in the Handbook as well as 
applications in the four countries featured in the case study. Despite the variations observed 
among these countries, the qualification criteria are considered generally easier to standardize 
than the CRT course design in each country.  
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Table 9 Qualification criteria 
 Minimum 

attendance rate in 
CRT 

Minimum exam 
Score 

ICT Companies 
Minimum Average 

Skill Map Score 
(Out of 5.0 points) 

Handbook 90% 65%  

Basic consultant:        
                 5 companies 
Advanced consultant:  
                 5 companies 

3.5 

Ethiopia* N.A. 
  Written:  60% 
  Oral:       60% 

N.A. N.A. 

Cameroon 90% 65% 

Basic consultant:      
                 5 companies 
Advanced consultant:  
                 5 companies 

3.5 

Tanzania 100% 70% 
Trainer:    1 SME 
Advanced Trainer:  
               1 large company 

N.A. 

Tunisia 80% 
Basic Trainer: 70% 
Advanced Trainer:  
                     80% 

Basic trainer:      
                 2 companies 
Advanced trainer:  

           4 companies 

Basic Trainer:          2.5 
Advanced Trainer:   3.0 
Master Trainer:        4.0 

Note: Completion of CRT and ICT are not necessary requirements for certification in Ethiopia. 

 

2-2-5 Registration 

The certification body is responsible for issuing a certificate and registering an applicant who 
have passed the qualification criteria. To maintain the quality of the service provided by the 
certified experts, it is crucial to set a validity period for the certificate and establish specific 
requirements that the certified expert must meet for renewal. Since the Handbook does not specify 
the renewal conditions, each country has developed its own conditions, as summarized in the 
following table. When determining the validity period, the administration workload should be 
considered. Furthermore, the conditions should accommodate short-term career changes of a 
certified expert due to personal or official reasons.  

Table 10  Registration validity and renewal 
 Validity Period Requirements for Renewal 
Ethiopia 4 years • lecturing at seminars 

• implementing Kaizen projects (2 projects) 
• attending at a certificate renewal seminar 

Cameroon N.A. N.A. 
Tanzania • 3 years • implementing Kaizen projects (5 companies) 

• attending at a certificate renewal seminar 
In addition, for the Trainer or Training:  
•          lecturing in Kaizen trainers course  

Tunisia 5 years • implementing Kaizen projects 
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2-2-6 Marketing 

Each country in the case study currently targets the certification applicants and clients, as listed 
in the following table.  

Figure 3  Target applicants and clients of Kaizen services 
 Applicants of Certifications Target Sectors 

Ethiopia 
All types of the nationals aiming to become the 
Kaizen expert (public, private, lectures, etc.) 

Manufacturing and non-manufacturing 
industries; Public agencies; Training 
institutions 

Cameroon 

• Ministry of SMEs, Social Economy, and 
Handicraft 

• SME Promotion Agency 
• Public and private consultants 

Manufacturing and non-manufacturing 
industries 

Tanzania 

• Small Industries Development Organization 
• College of Business Education 
• Public agencies 
• Private consultants 

Manufacturing 

Tunisia 
• Industrial technical centers 
• Manufacturers 
• Private consultants 

Manufacturing 

The certificate becomes valuable as the demand for Kaizen consulting and training increases, 
requiring the services of the certified Kaizen experts. To address this, the certification body should 
take the lead in marketing Kaizen consulting and training services in collaboration with Kaizen 
service providers. This could involve organizing joint marketing campaigns, such as webinars, 
workshops, and industry conferences. Presenting the national Kaizen awards is also the best 
opportunity to showcase the best practices of the Kaizen implementation to others. Other 
promotion initiatives include the development of promotion materials, like e-books or YouTube 
videos, for promoting the principles of Kaizen and demonstrating the expertise of the certified 
professionals. The certification body and service providers may also collaborate on creating an 
online platform or social media targeting businesses interested in implementing Kaizen. 

Additionally, the accessibility of the clients to the certified experts has to be improved. For 
instance, when an inquiry is made to the certification body, it should provide clear options for 
connecting the client with a certified trainer. This could include a dedicated online portal where 
clients can easily find and contact certified experts based on their specific needs, such as industry 
focus or geographic location. Another example could be the establishment of a referral system 
within the certification body, where inquiries are systematically matched with a list of available 
certified trainers.  

2-2-7 Financial Resources 

Securing financial resources, including government budget allocations and revenue from 
commercial services, is an indispensable component for creating a sustainable CRS. In Tunisia, 
certification training courses have been fully commercialized in 2019. Following the launch of 
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commercial training courses, it was observed that the training courses were in high demand by 
private manufacturers, which aim to develop internal Kaizen experts. The availability of national 
training subsidies in Tunisia has played a crucial role in incentivizing manufacturers to participate 
in these certification training courses (See column below). 
 

Column: Training subsidies in Tunisia 

Availability of the training subsidies has assisted commercialization of the certified training 
courses in Tunisia. A non-exporting manufacturer pays 1% of total personnel costs as a training 
tax. If the company pays the training tax on equal to or greater than 1000 DT (approx. 320 USD) 
per year can request a reimbursement up to 60% of the amount of the tax on training paid in the 
previous year. On the other hand, an exporting manufacturer can apply for the training subsidy, 
called “les droits de triage” (drawing right), to the National Center for Continuing Training and 

Professional Promotion (CNFCPP). 

                                      As of Law No 2007-69 of 27 December 2007,  

         Decree of 10 February 2009, Decree No. 2014-40 of 9 January 2014 
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Chapter 3. Towards Pan-African Kaizen CRS  

3-1. Concept and objectives of Pan-African Kaizen CRS 

As reviewed, four countries with relatively well-established Kaizen CRS exhibit variances in 
many areas, including management systems, layer designs, ICT and CRT designs, and 
qualification criteria. This is because each country designed its CRS, tailoring it to meet the needs 
of the target beneficiaries: both the service providers and the recipients of Kaizen services. 
Standardizing the entire CRS appears challenging in the short term. Alternatively, it is 
recommended to adopt a pragmatic and feasible strategy by developing a mutually recognized 
Kaizen CRS framework among the AKI member countries. This initiative for the “Pan-African 
Kaizen CRS” is recommended as one of the activities in the subsequent phase of AKI.  

This mutually recognized CRS aims to significantly enhance the prestige and practical value of 
the Kaizen certificate. As the CRS gains recognition, the value and marketability of the Kaizen 
certificate are expected to increase, signifying a high standard of operational excellence and 
quality. This elevated status is anticipated to drive increased demand for certified experts, as 
businesses and professionals seek to adopt these practices. Furthermore, the widespread adoption 
and standardization of Kaizen practices through the CRS is expected to act as a catalyst for 
regional economic integration and development, fostering a shared commitment to excellence and 
efficiency among African nations. 

3-2. Requirements to receive recognition 

The following are recommended as necessary conditions for receiving recognition for the Pan-
African Kaizen CRS: 

1) Formalization at ministerial level or higher:  
The CRS must be formally recognized and established at a ministerial level or higher within 
each country. This formalization could take the form of an official guideline or be enshrined in 
national regulations. Such formal recognition ensures governmental support and legitimacy, 
aligning the CRS with national standards and policies. 

2) Standardized feasible minimum criteria:  
While establishing uniform criteria for certification may seem challenging, it is essential to 
implement a feasible minimum standard for qualification requirements. This standard should 
include attendance rates and exam scores in CRT, as agreed upon by the member countries. 

3) Use of “Panafric Exam Databank” for written examinations:  
A certain portion of the written examinations for the certification should be derived from a 
centralized Pan-African exam databank, which is to be collaboratively created by the member 
countries. This approach promotes consistency in the level and quality of the assessments and 
facilitates a unified standard of knowledge and expertise across member countries.  



 

17 

 

4) Contribution to periodic updates of  “Panafric Exam Databank”:  
Member countries are required to contribute to the periodic updating of the exam databank. 
This collaborative approach ensures that the databank reflects current trends, practices, and 
innovations in the field of Kaizen, maintaining the relevance and effectiveness of the 
certification process. 

5) Standardized certification validity duration and renewal conditions:  
The duration of certification validity and the conditions for its renewal are other areas that can 
be standardized, despite variations in existing Kaizen CRS systems. This standardization would 
ensure long-term consistency and recognition of the certification. 

6) Open data of certified Kaizen trainers and consultants:  
Member countries should maintain and openly share data regarding certified trainers and 
consultants. This transparency enhances credibility and allows for greater collaboration and 
sharing of expertise within the network of certified professionals. Open data also facilitates 
easier verification of credentials and promotes trust in the certification. 

3-3. Steps towards creating the Pan-African Kaizen CRS  

The development of the Pan-African Kaizen CRS is recommended to follow the steps listed below. 
To enhance effectiveness and efficiency, online facilities are to be incorporated as much as 
possible into the process. 

Step 1: Call for member countries 
Initiate an invitation to potential member countries, outlining the objectives and benefits 
of the Pan-African Kaizen CRS. This step involves engaging with key stakeholders in 
each country to generate interest and secure commitment towards the conditions proposed 
in the section above. 

Step 2: Develop concept, specifications, and roles 
Organize online workshops and collaborative sessions to decide on the CRS concept, 
specifications, and roles among the countries that were applied for and approved in Step 
1. 

Step 3: Develop and manage the “Panafric Exam Databank” 
Collaboratively create the Panafric Exam Databank through online platforms, compiling 
exam papers that have been used in the member countries. Each question is categorized 
under the corresponding subject as listed in the Handbook after being verified. The 
compiled questions are then stored on a secured online platform and can be randomly 
selected by a member country when conducting examinations. The operation manager and 
experts, who will be rotated among member countries, will update the test data and also 
modify it based on the feedback received. 
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Step 4: Create an open registration system 
Develop an accessible and transparent registration system that allows member countries 
to update the information of certified Kaizen trainers and consultants. Before the expiry 
of the registered certified trainers and consultants, an alert email message will be 
automatically sent to the individual and also to the certifying body of each member 
country. If the renewal is not completed before the deadline, the certified expert's 
information will be automatically moved to an archive file. 

Step 5: Marketing and awareness creation 
Utilize online channels, including social media, email newsletters, and websites, to market 
the Kaizen CRS and raise awareness. Additionally, Pan-African conferences, such as the 
Africa Kaizen Annual Conference and the African Union Summit on Africa's 
Industrialization and Economic Diversification, present excellent opportunities to garner 
political support and further raise awareness about the importance of the Pan-African 
Kaizen CRS. 

The above steps are designed to ensure that the Pan-African Kaizen CRS is comprehensive, 
inclusive, and adaptable to the varied needs and available resources of the member countries. The 
collaborative nature of each step is crucial for building a sustainable and unified CRS system.  

The Pan-African Kaizen CRS aims to enhance the promotion of Kaizen, thereby boosting 
productivity, quality, and innovation in industries. Its adoption and implementation across the 
continent are expected not only to streamline operational practices but also to make a significant 
contribution to inclusive and sustainable industrial growth. This growth, fostered by 
partnerships among African countries, aligns with the Sustainable Development Goals, aiming 
for sustainable development throughout Africa.
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     ANNX 1 Comparisons of Module Coverage 

  

Number of 

Classification No. Title of contents Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 Countries Covered

1 QCC X X X X X 4

2 Introduction of Kaizen X X X X 4

3 5S X X X X 4

4 Visual management X X X X 4

5 Muda Dori X X X X 4

6 7 QC tools X X X X 4

7 Standardization X X X X 4

8 Kaizen Consulting X X X X 4

9 Product planning X X X X 4

10 Inventory control X X X X 4

11 Productivity and Quality X X X 3

12 Method study X X X 3

1 Line balance X X X X X 4

2 TPM X X X X X 4

3 7 QC tools(Advanced) X X X X 4

4 Layout X X X X 4

5 TPS X X X X 4

6 TQM X X X X 3

7 SMED X X X 3

8 Time study X X X 3

9 Cost management X X X 3

10 new 7 QC tools X X 2

11 Work sampling X X 2

12 SQC X X 2

1 Basic Management X X X 3

2 Critical thinking X X X 3

1 Accounting X X X 3

2 Marketing X X 2

3 Strategic Planning X X 2

4 Business development X X 2

5 HRM X 1

Module 1 12 0 0 5 7 0 9 2 0 9 3 0

Module 2 5 6 1 0 7 5 3 3 0 5 6 0

Module 3 0 1 1 0 2 0 1 1 0 0 0 0

Module 4 0 1 3 0 4 1 0 0 0 0 1 0

TOTAL 17 8 5 5 20 6 13 6 0 14 10 0

Module Ⅱ

Module Ⅲ

Module Ⅳ

Ethiopia Cameroon Tanzania Tunisia

Module Ⅰ
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ANNEX 2   Case Studies 

Background 

The status, efforts, and challenges of the registration/certification system were presented among 
the AKI member countries in the Working Group online discussions. In addition, the JICA Survey 
Team conducted individual interviews with them to understand and confirm the status. Through 
those activities, the next section, cases in Ethiopia, Cameroon, Tanzania, and Tunisia were 
compiled. Moreover, the required CRT contents for certifying consultants/trainers were identified 
through the detailed/additional interviews.   

Case 1: Ethiopia 

1-1. Basic information 
Country Name Federal Democratic Republic of Ethiopia 
Kaizen prompting organization / QPI Kaizen Excellence Center（KEC） 

Certification body Kaizen Excellence Center（KEC） 

Year of introduction of Kaizen certification 2017 
Candidate of Kaizen consultants / trainers -KEC employees 

-Private consultants 
-Kaizen officer of companies/organization 
- University and TVET lecturers 

Accredit by law or regulation Kaizen Consultant Certification, Accreditation and Registration 
System (CARS) 

Certification expiration 4 years (needs to renew every four years) 
Unique number on certification Registration number 
Training course for private consultant Opened as free service (planning to introduce fee-based service) 
Fee-based Kaizen consultation -KEC: Free service 

-Private consultant: With Fee 
Level of Kaizen consultants /Trainers No. of registered consultants /Trainers (by 2022) 
Level 1: Basic Consultant: Private 16 / KEC employees :21 
Level 2: Intermediate Consultant: Private 13 / KEC employees :35 
Level 3: Comprehensive Consultant Planning 
Level 4: Principal Consultant: 1 
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1-2. Requirements for the certification 
 Basic Consultant 

(BC)1 
Intermediate 

Consultant (IC) 
Comprehensive 

Consultant (CC)2 
Principal 

Consultant 

Duration 6 months 9 months 12 months Comprehensive 
judgment, 
including 
submission of 
papers and 
contribution to 
the 
dissemination 
of Kaizen 

Degree of competence point - - - 
CRT 
 

Training duration 1 month 1 month 15 days  
Examination >60% >60% >70% 
Attendance rate 80% 80% 90% 

ICT Number of pilot 
companies  

1 2 3 

Duration 4 months  7 months  3 months  
Number of visits  1 time / week 1 time / week 1 time / week 
Participation rate 
(minimum) 

90% 90% 90% 

Visit Report Every visit 
(100%) 

Every visit 
(100%) 

Every visit (100%) 

Completion report A Mid-term 
Progress Report 
and a final report 

A Mid-term 
Progress 
Report and a 
final report 

A Mid-term 
Progress Report 
and a final report 

Condition of success Achieve the 
target  

Achieve the 
target 

Achieve the PDM 

 
1-3. Key features of the certification system 

1) Status 

Ethiopia introduced Consultant Certification, Accreditation and Registration System (CARS) 
in 2017 as a certification system of Kaizen consultants to ensure the quality of consulting services. 
The aims of the CARS are to improve the consulting techniques, to provide the standards for 
Kaizen consulting competencies in human resources development and to function as a roadmap 
of self-enlightenment of consultants. 

2) Preparation of a Standard KAIZEN Textbook for Capacity Development of Consultants 

There have been discussions on the concept of a standard KAIZEN textbook. The issues 
confirmed through these discussions are (a) there are no systematically structured standard books 
which correspond to the levels of KAIZEN technology of consultants, (b) a suitable textbook is 
necessary to prepare for the CARS examination and (c) a standard textbook is required to assist 
the consulting service of which the demand is expected to increase in the coming years. In 
response to the discussion, the textbooks of Kaizen which can be utilized for developing 
capacities of consultants have been developed since 2018. Currently, these textbooks are utilized 

 
1 Before the Basic Kaizen consultants, there are certifications of Kaizen Starter, 5S Leader, 5S Master. 

2 Certification is undergoing 
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for various training schemes of the KEC as well as a source material for the preparation of 
questions for various qualification certification examinations and a textbook for the third country 
training which is conducted by the KEC as a Centre of Excellence (CoE). 

3) Examination of the CARS 

The Kaizen Excellence Center (KEC) transferred the implementation of the CARS 
examination to the Ethiopian Industrial Engineers Association (EIEA) based on the 
Memorandum of Understanding (MoU) between the two parties while part of the administrative 
work for the CARS examination was entrusted to the EIEA in  2019.  

  In addition, through the revision of the guideline of CARS, the EIEA became able to collect 
the examination fee and allocate such revenue to meet the operation cost such as printing material, 
allowance of the interviewer and association members, meeting rooms. The fees in 2023 are as 
below. KEC plans to allocate part of the revenue for training new consultants. 

Table E-1. Examination and registration fees 

 Examination fees Registration fees 

Basic consultants (BC) Private: 600 ETB3 / KEC: 300ETB Private 200 ETB / KEC: 100 ETB 

Intermediate Consultant (IC) Private: 800 ETB / KEC: 400ETB Private 200 ETB / KEC: 100 ETB 

Comprehensive  Consultant 
(CC) 

Private: 1,000ETB / KEC: 500ETB Private 200 ETB / KEC: 100 ETB 

4) Renewal of the certification 

 The Kaizen certification needs to be renewed every four years by sending reports of  
consulting, diagnosis and research results and having an interview. This system is designed to 
make consultants more active and upgrade their knowledge. When the certified consultants renew 
their certifications, they are required to participate in the renewal seminar and apply for the 
renewal with the fees as listed below. 

Table E-2. Renewal fees 

 Renewal seminar fees Registration fees 

Basic consultants (BC) Private: Free   / KEC: Free Private 200 ETB / KEC: 100 ETB 

Intermediate Consultant (IC) Private: 600 ETB / KEC: Free Private 200 ETB / KEC: 100 ETB 

Comprehensive Consultant (CC) Private: 600 ETB / KEC: Free Private 200 ETB / KEC: 100 ETB 
 

 

3 Exchange rate: 1 ETB =0.018USD (April of 2023) 
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Case 2: Cameroon 

2-1 Basic information 

Country Name Cameroon 

Kaizen prompting organization / QPI Small and Medium Enterprises promoting Agency  (APME) 

Certification body There are 2 types of CARS in Cameroon. First one is the 
accreditation system of Access Facilitation System to non-Financial 
Services (DIFASE) by APME- Agency of French Development 
(AFD) launched in 2020. 20 KAIZEN consultants have been 
accredited in this system.  
Second one is accredited by the BDS Consultant Certification 
Committee which was formed through the JICA project in 2022. This 
committee is under the supervision of the Minister of SMEs and is 
responsible for the implementation, monitoring, and review of the 
entire KAIZEN certification system. 

Year of introduction of Kaizen certification 2022 

Candidate of Kaizen consultants / trainers -Officers of APME, Ministry of Small Medium enterprise, Ministry 
of Agriculture and Rural Development, Ministry of Health, Minister 
of Water Supply, MINEPAT etc  
-Private consultants 

Accredit by law or regulation On the process (The document has already been validated by the 
Cameroonian government) 

Certification expiration 2 years for the certification system in case of DIFASE.  

Unique number on certification Each certification will have a number that will be valid for the 
duration of the certification. 

Training course for private consultant It has a plan to start changing from 2023 

Fee-based Kaizen consultation -Public consultant:  by cases 
-Private consultant: Receive fees 

Category of Kaizen consultants /Trainers No. of registered person (by 2022) 
Consultant path4 Basic Government employees 20, Private consultants 96  

Advanced Government employees 5, Private consultants 28 
Trainer path 5 Basic Government employees 3, Private consultants 9 

Advanced Government employees 2, Private consultants 6 

 
  

 
4 Senior and Principal consultant of the consultant path is on the discussion. 
5 ‘Trainer’ plays a role to train candidates for consultants. 
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2-2. Requirements for the certification 
 Level 1 

Basic Kaizen 
consultant 

Level 2 
Basic Kaizen consultant 

Advanced Kaizen  Business Management 
Duration 4 weeks 4 weeks 4 weeks 
Degree of competence point More than 4 out of 5 More than 4 out of 5 More than 4 out of 5 
CRT 
 

Training duration 8 days 8 days 8 days 
Examination 65% 65% 65% 
Attendance rate 90% 90% 90% 

ICT Number of pilot 
companies  

5 companies 5 companies 5 companies 

Duration 500 hours 1000 hours 1000 hours 
Number of visits  15 times  19 times More than 20 times 
Participation rate 
(minimum) 

90% 90 % 90% 

Visit Report 100%? 100%? 100%? 
Completion report 1 completion report 7 completion report 7 completion report 
Condition of success - - - 

 

2-3 Key features of the certification system 

1) Status 

In Cameroon, the approval of the Minister of SMEs on the Operation Guide of the BDS 
Consultant Certification Committee provides the CRS framework for the Kaizen consultants and 
trainers. The Committee is expected to work for the implementation, monitoring and review of 
the entire KAIZEN-BDS certification system.  

The consultants are classified at basic and advanced levels. To become an advanced 
consultant, it is required to be a basic consultant at first, then complete the Advanced Kaizen and 
Business management course6. Also, the title of ‘trainer’ is positioned to train candidates of 
consultants. The requirements to become a trainer are shown in table C-1. 

C-1. Requirements to become a trainer 

Classification of trainer Requirements 

Basic Kaizen trainer Be a Basic KAIZEN consultant and have completed 5 days of train-the-trainer by 
Basic KAIZEN trainers (TOT), have trained 5 days of Basic consultants (OJT) 

Advanced Kaizen Trainer Receive more than 5 days of training by Advanced Kaizen trainers, Serve for 
more than 5 days as an assistant trainer at an Advanced Kaizen training 

The certification system was finalized with the support of the JICA project team, and the first 
batch of certified advanced training consultants received their certificates at a national ceremony. 

 
6 2 of the business management courses have already been completed by 2022. 
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The BDS Consultant Certification Committee intends to continue its activities in an autonomous 
way. 

2) Requirements of training hours of CRT 

By referring to the JICA Kaizen handbook, the requirement of CRT is defined as 500 hours 
in 5 companies for Basic Kaizen consultants and 1,000 hours for Advanced Kaizen consultants, 
respectively. However, the training hour is still on the discussion. 

3) Motivation for the consultant to obtain certification 

The private consultants are paid per man-day unit. The amount to be paid per day to a 
consultant depends on his/her level of qualification. It means that an Advanced Consultant will 
have a higher daily amount than a Basic Consultant.. 
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Case 3: Tanzania 

3-1 Basic information 
Country Name United Republic of Tanzania 
Kaizen prompting organization / QPI Tanzania Kaizen Unit (TKU) located in Ministry of Investment, 

Industry and Trade (MIIT) 
Certification body -The college of Business Education (CBE) provides training and 

issue certificate of completion 
-TKU issues a certificate of registration in the name of MIIT 

Year of introduction of Kaizen certification 2018 
Candidate of Kaizen consultants / trainers Employees of MIIT, Public Organizations and Private consultant 
Accredit by law or regulation Technical Guideline: Framework for Quality and Productivity 

Improvement (Kaizen) in Manufacturing Secor 2020-2030 
Certification expiration Required renew by 3 years  
Unique number on certification Unique number is provided for each certificate 
Training course for private consultant Free and open under MIIT umbrella 
Fee-based Kaizen consultation -Employees of MIIT: No (Free consulting service) 

-Private consultant: Receive fees from client companies 
Level of Kaizen consultants /Trainers No. of registered consultants /Trainers (by 2022) 
Level1: Basic KAIZEN Trainer (KT) 7 74 Note: The total number of trained 

consultants since inception is 64 
including private consultants. 

Level2: Advanced KAIZEN Trainer (AKT) 13 
Level3: Trainer of KAIZEN Trainers (TOKT) 13 
3-2. Requirements for the certification 
 Level 1 

KT 
Level 2 
AKT 

Level3 
TOKT 

Duration 6 weeks 24 weeks Complete 2 
batches of 4 days 
basic level 
program as a 
trainer 

Degree of competence point - - 
CRT Training duration 4 days 2 days  

Examination 70% Not required 
Attendance rate 100% 100% 

ICT Number of pilot companies  1 SME 2 Large sized company Complete 2 
batches of 6 on-
site sessions as a 
trainer 

Duration 6 weeks 23 weeks 
Number of visits  6 times 23 
Participation rate  More than 70% More than 70% 
Visit Report Every time (100%) Every time (100%) 
Completion report A final report A Mid-term and a final 

report 
Condition of success Reach the target  Reach the target 

 

3-3. Key features of the certification system 

1) Status 

In Tanzania, the CRS was introduced in 2018 for providing consultation which has a quality 
to satisfy the needs of companies and for promoting Kaizen. The college of Business Education 
(CBE) provides Kaizen training and issues a certificate of completion while TKU issues a 
certificate with registration in the name of MIIT. 

 
7 Approximately 200 persons have completed the KT but not all of them registered. 
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The categories of KT and AKT are designed for providing Kaizen consulting for SMEs and 
large sized companies, respectively. One of the features of the Kaizen training in Tanzania is that 
it is required to choose the pilot companies based on this target size for practicing the consultation. 
Also, to become a TOKT which is a trainer of KT, it is required to practice both CRT and ICT of 
KT course as a trainer. Adding a new course covering Module IV (Accounting, HRM, Marketing, 
Strategic, Planning and Business development) of JICA Kaizen Handbook is considered for 
addition to CRT in TOKT. 

2) Motivation to obtain the certification 

For the employees of MIIT, the certification can be an opportunity of promotion within the 
organization, therefore it motivates them to become a higher level of trainers. Also, for the private 
consultants, it can be a proof that they can provide Kaizen consulting. Also, the certification 
system is designed for renewal in order to motivate the certified Kaizen trainers to be more active. 
The first renewal is expected to start from 2023. 

3) Certification for private consultants 

TKU has opened training courses for private consultants, who participated in the course free 
of charge, following the same curriculum as the government employees. The participants from 
the private sector joined through the Small Industry Development Organization (SIDO). 

4) Planning for fee-based Kaizen consulting 

For MIIT, covering travel and other expenses for providing consulting services and securing 
funds for training future consultants are challenges for the sustainable operation; therefore, 
provision of the fee-based consulting services has been discussed. However, when consulting 
services were offered for a fee in the past, many SMEs could not afford to pay for it, so the 
services are currently offered free of charge.  

On the other hand, the private consultants who have completed the above training course and 
received certification are providing Kaizen consulting services primarily to large companies. 
TKU in collaboration with CBE developed the consulting fees directory for private consultants 
but it is still under review. 
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Case 4. Tunisia 

4-1. Basic information 

Country Name Republic of Tunisia 

Kaizen prompting organization / QPI Management Unit of the National Program for the Promotion of Quality 
and Productivity (UGPQP) and 8 industrial technical centers (CETIME, 
CTC, CTAA, CETIBA, CTMCCV, CTEXT, CNCC, PACKTEC) 

Certification body Ministry of Industry, Mines, and Energy 

Year of introduction of Kaizen 
certification 

2019 

Candidate of Kaizen consultants / 
trainers 

• engineers in the in the industrial technical centers 
• private consultants 
• managers of the manufacturers 

Accredit by law or regulation On the process 
 (Creation of a CRS  for the Kaizen trainers in three-layer is mandated 
to the National Committee for Productivity Promotion by the 
ministerial order dated 24 March 2021. However, the order specifying 
the details of the CRS remains in draft.)  

Certification expiration 5-year with renewal by sending an application and reporting on the 
Kaizen implementation 

Unique ID number on certification Without unique number  

Training course for private consultant Provided on a commercial basis 

Fee-based Kaizen consultation Provided by industrial technical centers and the private consultants 

Level of Kaizen consultants / Trainers No. of registered consultants / Trainers (by 2022) 

Level 1: Basic Kaizen Trainer (BT) 19 (Technical centers) & 25 (Private sector) 

Level 2: Advanced Kaizen Trainer (AT) 21 (Technical Center)  

Level 3: Kaizen Master Trainer (MT) 20 (Technical Centers) 

 

4-2. Requirements for the certification 
 

Level 1 
BT 

Level 2 
AT 

Level 3 
1st course 

MT 
2nd course 

MT 
The duration 6 months 18 months  

(6 + 12 months) 
6 months 

18 months 
(6 + 12 months) 

Degree of Skill Map points More than 2.5 More than 3.0 More than 3.5 More than 4.0 
CRT 
 

Duration of the 
training 

10 days 17 days - - 

Review 70% 80% Level 1 trainer Level 2 trainer 
Attendance rate 80% 80% 

ICT Number of pilot 
companies  

2 2 (1st year) 
2 (2nd year) 

2 2 (1st year) 
2 (2nd year) 
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Duration of the 
agreement 

6 months 18 months 6 months 18 months  

Number of visits  5 times 5 times (1st year) 
10 times 
 (2nd year) 

5 times 5 times (1st year) 
10 times (2nd year) 

Participation rate 
(minimum) 

80% 80% 80% 80% 

Visit report 100% 100% 100% 100% 
Completion Report 1 completion 

report for each 
company 

1 completion 
report for each 
company 

1 completion report 
for each company 

1 completion report 
for each company 

Condition for 
success 

More than 2 
companies 

More than 4 
companies 

More than 2 
companies 

More than 4 
companies 

Other - - Practicing as a trainer 
1st MT course: trainer for BT 
2nd MT courses: trainer for AT 

 

4-3. Key features of the certification system 

1) Status 

The introduction of a certification system with recognition by the state in Tunisia was 
preceded by aiming to make more value for training in the job market; ensure a high level of 
competence for trainers; support correct, and adequate implementation of Kaizen in companies. 
The National Committee for Productivity Promotion, as a forum for ongoing discussions on 
policies and systems to promote Kaizen activities at the national level, was established by the 
order of the Minister of Industry, Energy and Mining dated March 24, 2021. The draft order that 
includes the recognition of the certification by the government has been prepared and 
promulgated but not yet signed. Even pending the approval of a draft ministerial order for 
implementation, it is operational on site and training actions are underway. 

In addition to the Comparison matrix of CRT contents in Annex 1, the below contents are 
included in the advanced Kaizen trainer course. 

-Practical exercise just in Time -Lean SIX sigma -Kaizen workstation training 
-KANBAN    -Autonomous maintenance  
-Quality Assurance   -Financial impact of Kaizen 
 

2) Commercial training for the private sector 

In 2019, the Kaizen Basic ToT course became open to the private sector on a commercial 
basis. Out of the first batch started in November 2019, the training participants were recruited by 
the technical centers and their clients' companies. Throughout the two-month application period, 
25 applicants were received, of which 23 worked in the manufacturing companies and two were 
private consultants. The high number of applications from the manufacturing companies can be 
explained by the trust that was built up in the day-to-day operations between the technical centers 



 

11 

 

and their clients. After the 1st batch training in 2021, 20 participants successfully received the 
Basic Kaizen Trainer certificate. In response to the positive response from participants in the BT 
training course for the private sector8, the training course for Advanced Kaizen Trainer started in 
March 2022 with 6 participants9. 

Table T-1.  Basic Kaizen ToT Course for the Private Sector 
CRT 6 hours/day x 9 days 
ICT 1 day pre-company visit + 5 days x 2 companies 
Reviewing and Evaluation 5 days 
Course fees 5,000 TND excluding taxes (about 1,752 USD) 

Table T-2. Advanced Kaizen ToT Course for the Private Sector 
CRT 6 hours/day x 17 days 
ICT 1 day company visit + 5 days x 2 companies (1st year) + 10 

days x 2 companies (2nd year) 
Reviewing and Evaluation 10 days 
Course fees 14,000 TND excluding taxes (about 4,512 USD) 

 

The above fees may be high for some companies; therefore, participating companies 
individually apply for the regular tax credit (training tax refund system) or the "triage fee" which 
are available public subsidy schemes for the trainings10. The subsidy system makes the training 
course affordable for participants while generating sufficient revenue for the industrial technical 
center to sustain its training provision. 

3) Internal training within the industrial technical center 

Eight industrial technical centers collaborate each other to tarin the new internal Kaizen 
trainer candidates without charging fees. Although this internal training does not generate 
revenue, the industrial technical centers consider it an extremely important activity to ensure that 
Kaizen trainers will not become missing in technical centers, which should be the core of Kaizen 
dissemination in Tunisia as well as the steady and continuous implementation of the commercial 
ToT which ensure generating revenue. Therefore, it should be noted that both internal training 
and commercial training are inextricably linked. 

 

 
8 10 of the 23 certified Basic Kaizen Trainers have expressed interest in taking the Advanced Kaizen Trainer Course. 
9 The second batch of the Basic Kaizen trainer course was also launched for the private sector in March 2023 with 18 

participants. 
10 These subsidy schemes cover an average of 50% of costs. 
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添付資料７－１：カイゼン標準カリキュラムに係るGap Analysis結果－ Comparison Matrix
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Lecturer: Mr. Yasunobu KAKIUCHI (Kaizen expert)

Group 1
Time: 8:30-14:30 for all day. Registration starts from 8:00am everyday.

Day Date Time Subject
Day 1 14th June 9:30 Introduction

Tuesday 9:40 Basic Management
7 functions of Management
Tayler's scientific management

10:45 Coffee Break
11:00 Maslow's Theory of Desire Hierarchy
12:30 Lunch Break
13:30 X-Y theory
14:45 Short Break

15:00 Intellectual assett
Role of Top management

16:25 Housekeeping & Closing of Day 1
Day 2 15th June 8:30 Critical Thinking Part.1

Wednesday Critical/Logical;/Lateral Thinking
10:45 Coffee Break
11:00 Induction/Deduction metho
12:30 Short Break
12:45 Induction/Deduction method
14:30 Housekeeping & Closing of Day 2

Day 3 16th June 8:30 HRM & Organizational Behavior Part 1
Thursday The relation between HRM and company Strategy

10:45 Coffee Break
11:00 MBO (Management by Objective)
12:30 Short Break
12:45 Competency

2 standards of grading
14:30 Housekeeping & Closing of Day 3

Day 4 23rd June 8:30 Critical Thinking Part.2

Thursday

Explanation about Homework
MEC
Pyramid Structure
SWOT

10:45 Coffee Break
11:00 Group Work
12:30 Short Break
12:45 Group Work
13:30 Group Presentation
14:30 Housekeeping & Closing of Day 4

Day 5 24th June 8:30 HRM & Organizational Behavior Part 2

Friday

Explanation about Homework
Salary Table
Work satisfaction cycle
OJT (On the Job Training)

10:45 Coffee Break
11:00 Group Work
12:30 Short Break
12:45 Group Work
13:30 Group Presentation
14:30 Closing the training

Training Schedule for Module III & IV of Kaizen Handbook
-1st dispatch-

Place: Hotel Belvedere, Tunis (https://www.hotelbelvederetunis.com),
(Coffee break included, Lunch not included)

(添付資料9-1) WGIIパイロット活動としてのチュニジアにおけるBDS研修プログラム（第1回）



Lecturer: Mr. Yasunobu KAKIUCHI (Kaizen expert)

Group 2
Time: 8:30-14:30 for all day. Registration starts from 8:00am everyday.

Day Date Time Subject
Day 1 17th June 9:30 Introduction

Friday 9:40 Basic Management
7 functions of Management
Tayler's scientific management

10:45 Coffee Break
11:00 Maslow's Theory of Desire Hierarchy
12:30 Lunch Break
13:30 X-Y theory
14:45 Short Break

15:00 Intellectual assett
Role of Top management

16:25 Housekeeping & Closing of Day 1
Day 2 20th June 8:30 Critical Thinking Part.1

Monday Critical/Logical;/Lateral Thinking
10:45 Coffee Break
11:00 Induction/Deduction metho
12:30 Short Break
12:45 Induction/Deduction method
14:30 Housekeeping & Closing of Day 2

Day 3 21st June 8:30 HRM & Organizational Behavior Part 1
Tuesday The relation between HRM and company Strategy

10:45 Coffee Break
11:00 MBO (Management by Objective)
12:30 Short Break
12:45 Competency

2 standards of grading
14:30 Housekeeping & Closing of Day 3

Day 4 27th June 8:30 Critical Thinking Part.2

Monday

Explanation about Homework
MEC
Pyramid Structure
SWOT

10:45 Coffee Break
11:00 Group Work
12:30 Short Break
12:45 Group Work
13:30 Group Presentation
14:30 Housekeeping & Closing of Day 4

Day 5 28th June 8:30 HRM & Organizational Behavior Part 2

Tuesday

Explanation about Homework
Salary Table
Work satisfaction cycle
OJT (On the Job Training)

10:45 Coffee Break
11:00 Group Work
12:30 Short Break
12:45 Group Work
13:30 Group Presentation
14:30 Closing the training

Training Schedule for Module III & IV of Kaizen Handbook
-1st dispatch-

Place: Hotel Belvedere, Tunis (https://www.hotelbelvederetunis.com),
(Coffee break included, Lunch not included)



Lecturer: Mr. Yasunobu KAKIUCHI (Kaizen expert)

Group 1
Time: 9:30-16:30 for all day. Registration starts from 9:00am everyday.

Day Date Time Subject
Day 1 6th December 9:30 Introduction

Tuesday
9:40 Strategic Planning part 1

What is "Strategic Planning"

10:45 Coffee Break
11:00 MVV,Current situation analysis(3C,PEST SWOT)

12:30 Lunch Break
13:30 Overview & factors of management strategy(Domain,VRIO,Synergy)

14:45 Short Break
15:00 Growth Strategy(Anzoff,PPM,Experience curve)

16:25 Housekeeping & Closing of Day 1

Day 2 8th December 9:30 Introduction
Thursday

9:40 Marketing part 1
Basis of "Marketing"(4P, STP,5 Force,MR)

10:45 Coffee Break
11:00 5 force exercise & presentation

12:30 Lunch Break
13:30 Competitive strategy, Strategy by "4P"

14:45 Short Break
15:00 Needs& Wants ,Customer value

16:25 Housekeeping & Closing of Day 2

Day 3 12th December 9:30 Introduction
Monday

9:40 Marketing part 2
Strategy by "4P"

10:45 Coffee Break
11:00 Various marketing strategy,Service marketing

12:30 Lunch Break

13:30 Final Exercise

Training Schedule for Module III & IV of Kaizen Handbook
-2nd dispatch in Tunisia, for Grouo1-

Place: Hotel Belvedere, Tunis (https://www.hotelbelvederetunis.com),
(Coffee break included, Lunch not included)

(添付資料9-2) WGIIパイロット活動としてのチュニジアにおけるBDS研修プログラム（第2回）



14:45 Short Break

15:00 Presentation
16:25 Housekeeping & Closing of Day 3

Day 4 14th December 9:30 Introduction
Wednesday

9:40 Business Development part 1
Entrepreneurship & Points of Startup

10:45 Coffee Break
11:00 Innovation & Organizational management

12:30 Lunch Break

13:30 Business plan

14:45 Short Break
15:00 BMC
16:25 Housekeeping & Closing of Day 4

Day 5 16th December 9:30 Introduction
Friday

9:40 Accounting part 1
Basic of accounting(Book keeping)

10:45 Coffee Break
11:00 P&L , B/S

12:30 Lunch Break
13:30 Cash flow

14:45 Short Break
15:00 Relation between P&L, B/S and CF
16:25 Housekeeping & Closing of Day 5

Day 6 19th December 9:30 Introduction

Monday 9:40 Accounting part 2
Company diagnosis by financial statement

10:45 Coffee Break
11:00 Management accounting

12:30 Lunch Break
13:30 Exercise

14:45 Short Break
15:00 Presentation
16:25 Housekeeping & Closing of Day 6

Day 7 20th December 9:30 Introduction
Tuesday

9:40 Business Development part 2
Execise/1



10:45 Coffee Break
11:00 Presentation

12:30 Lunch Break
13:30 Exercise/2

14:45 Short Break
15:00 Presentation
16:25 Housekeeping & Closing of Day 7

Day 8 22nd December 9:30 Introduction

Thursday 9:40 Strategic Planning part 2
Competitive Strategy(5 Force, Value chain,Lanchester

10:45 Coffee Break
11:00 Mid-term business plan & Business plan

12:30 Lunch Break
13:30 Exercise

14:45 Short Break
15:00 Presentation
16:25 Housekeeping & Closing of Day 8



Lecturer: Mr. Yasunobu KAKIUCHI (Kaizen expert)

Group 2
Time: 9:30-16:30 for all day. Registration starts from 9:00am everyday.

Day Date Time Subject
Day 1 7th December 9:30 Introduction

Wednesday
9:40 Strategic Planning part 1

What is "Strategic Planning"

10:45 Coffee Break
11:00 MVV,Current situation analysis(3C,PEST SWOT)

12:30 Lunch Break
13:30 Overview & factors of management strategy(Domain,VRIO,Synergy)

14:45 Short Break
15:00 Growth Strategy(Anzoff,PPM,Experience curve)
16:25 Housekeeping & Closing of Day 1

Day 2 9th December 9:30 Introduction
Friday

9:40 Marketing part 1
Basis of "Marketing"(4P, STP,5 Force,MR)

10:45 Coffee Break
11:00 5 force exercise & presentation

12:30 Lunch Break
13:30 Competitive strategy, Strategy by "4P"

14:45 Short Break
15:00 Needs& Wants ,Customer value
16:25 Housekeeping & Closing of Day 2

Day 3 13th December 9:30 Introduction
Tuesday

9:40 Marketing part 2
Strategy by "4P"

10:45 Coffee Break
11:00 Various marketing strategy,Service marketing

12:30 Lunch Break
13:30 Final Exercise

14:45 Short Break
15:00 Presentation

Training Schedule for Module III & IV of Kaizen Handbook
-2nd dispatch in Tunisia, for Group 2-

Place: Hotel Belvedere, Tunis (https://www.hotelbelvederetunis.com),
(Coffee break included, Lunch not included)



16:25 Housekeeping & Closing of Day 3

Day 4 15th December 9:30 Introduction
Thursday

9:40 Business Development part 1
Entrepreneurship & Points of Startup

10:45 Coffee Break
11:00 Innovation & Organizational management

12:30 Lunch Break
13:30 Business plan

14:45 Short Break
15:00 BMC
16:25 Housekeeping & Closing of Day 4

Day 5 16th December 9:30 Introduction
Friday

9:40 Accounting part 1
Basic of accounting(Book keeping)

10:45 Coffee Break
11:00 P&L , B/S

12:30 Lunch Break
13:30 Cash flow

14:45 Short Break
15:00 Relation between P&L, B/S and CF
16:25 Housekeeping & Closing of Day 5

Day 6 19th December 9:30 Introduction
Monday

9:40 Accounting part 2
Company diagnosis by financial statement

10:45 Coffee Break
11:00 Management accounting

12:30 Lunch Break
13:30 Exercise

14:45 Short Break
15:00 Presentation
16:25 Housekeeping & Closing of Day 6

Day 7 21st December 9:30 Introduction
Wednesday

9:40 Business Development part 2
Execise/1

10:45 Coffee Break
11:00 Presentation

12:30 Lunch Break
13:30 Exercise/2



14:45 Short Break
15:00 Presentation
16:25 Housekeeping & Closing of Day 7

Day 8 22nd December 9:30 Introduction
Thursday

9:40 Strategic Planning part 2
Competitive Strategy(5 Force, Value chain,Lanchester

10:45 Coffee Break
11:00 Mid-term business plan & Business plan

12:30 Lunch Break
13:30 Exercise

14:45 Short Break
15:00 Presentation
16:25 Housekeeping & Closing of Day 8



Lecturer: Mr. Yasunobu KAKIUCHI (Kaizen expert)

Time (Venue): 8:30-14:30 for all day. Registration starts from 8:00am everyday.

Day Date Time
Day 1 16th May 8:30 Introduction

Tuesday 8:40 Exercise of company diagnosis
10:45 Coffee Break
11:00 Exercise of company diagnosis
14:25 Housekeeping & Closing of Day 1

Day 2 17th Ma 8:30 Introduction
Wednesday 8:40 Pre –meeting (Group work)

10:45 Coffee Break
11:00 Pre –meeting (Group work)
14:25 Housekeeping & Closing of Day 2

Day 3 18th May 9:00~ Company (B) KSARTEX by Group 2 (Hatem): Ksar Said
Thursday 14:30

Day 4 19th May 9:30~ Company (C) TTI by Group 3 (Hosni ) : Grombalia
Firday 16:00

Day 5 22nd May 10:00~ Company (A) CONTACT by Group 1 (Abderrahim) :
Grombalia

Monday 16:00

Day 6 23rd May 9:30~ Company (D) AZUR PACK by Group 4 (Taoufik): 
Megrine the 2nd Visit : TTI

Tuesday 16:00 the 2nd Visit : 
KSARTEX

Day 7 24th May 8:30 Introduction
Wednesday 8:40 Report summarize meeting(Group work)

10:45 Coffee Break
11:00 Report summarize meeting(Group work) 
12:30 Break
12:45 Report summarize meeting(Group work)
14:25 Housekeeping & Closing of Day 7

Day 8 25th May 8:30 Introduction
Thursday 8:40 Report summarize meeting(Group work)

10:45 Coffee Break
11:00 Report summarize meeting(Group work) 
12:30 Break
12:45 Report summarize meeting(Group work)
14:25 Housekeeping & Closing of Day 8

Day 9 26th May 8:30 Introduction
Friday 8:40 Report summarize meeting(Group work)

10:45 Coffee Break
11:00 Report summarize meeting(Group work) 
12:30 Break
12:45 Report summarize meeting(Group work)
14:25 Housekeeping & Closing of Day 9

Day 10 29th May 8:30 Introduction
Monday 8:40 Report summarize meeting(Group work)

10:45 Coffee Break
11:00 Report summarize meeting(Group work) 
12:30 Break
12:45 Report summarize meeting(Group work)
14:25 Housekeeping & Closing of Day 10

Day 11 30th May
9:00 Presentation at Company (B) KSARTEX TUNIS by Group 

2 Ksar Said
Tuesday

13:30~
15:30

Presentation at Company (D) AZUR PACK by Group 4 
Megrine

Day 12 31st May 10:00~
12:00

Presentation at Company (A) CONTACT by Group 1 
Grombalia

Wednesday

Day 13 1st June 9:00~ Presentation at Company (C) TTI by Group 3 Grombalia
Thursday 11:00

14:00 Introduction

14:10 Sharing presentation (all members)

16:30 Closing ICT, Giving out Certificate & Questionnaires

Training Schedule for Module III & IV of Kaizen Handbook
-3rd dispatch in Tunisia -

Place: Hotel Belvedere, Tunis (https://www.hotelbelvederetunis.com), 
(Coffee break included, Lunch not included)

Subject

the 2nd Visit : Azur 
Pack

the 2nd Visit : 
CONTACT



before-after

[Comparison of before and after the Pilot Program]
point

A 1
B 2
C 3
D 4
E 0

1 Basic Management
Before After Before After

A 13 1 13 1

B 3 2 6 4

C 1 13 3 39

D 0 1 0 4

E 0 0 0 0

17 17 22 48

2 Tayler's scientific management Basic Management
Before After Before After

A 13 0 13 0

B 3 5 6 10

C 1 11 3 33

D 0 1 0 4

E 0 0 0 0

17 17 22 47

3 Basic Management
Before After Before After

A 13 0 13 0

B 3 4 6 8

C 1 12 3 36

D 0 1 0 4

E 0 0 0 0

17 17 22 48

Never heard of it
Have known the word, but cannot  explain it
Can explain it to others, but have not used/applied it in practice
Have used/applied it in practice

Total

Never heard of it

Have known the word, but cannot  explain it

No answer

Analysis of questionnaire on
 "Knowledge and Utilization of Expected Study Items of Pilot Program-Training of BDS

 (Module III and IV on JICA Kaizen Handbook) for Africa Kaizen Initiative Working Group 2

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

7 functions of Management

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

No answer

Total

Total

Maslow's Theory of Desire Hierarchy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

添付資料10： チュニジアにおけるBDS研修受講者のSelf Evaluation結果（実施前・後）



before-after
4 Basic Management

Before After Before After

A 13 0 13 0

B 3 3 6 6

C 1 13 3 39

D 0 0 0 0

E 0 1 0 0

17 17 22 45

5 Basic Management
Before After Before After

A 10 0 10 0

B 2 4 4 8

C 5 9 15 27

D 0 2 0 8

E 0 2 0 0

17 17 29 43

6 Basic Management
Before After Before After

A 3 0 3 0

B 6 2 12 4

C 7 12 21 36

D 1 3 4 12

E 0 0 0 0

17 17 40 52

7 Critical Thinking
Before After Before After

A 12 0 12 0

B 1 2 2 4

C 4 15 12 45

D 0 0 0 0

E 0 0 0 0

17 17 26 49

X-Y theory

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Role of Top management

Never heard of it

Have used/applied it in practice

No answer

Total

Intellectual assett

Never heard of it

Have known the word, but cannot  explain it

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Critical/Logica;/Lateral Thinking



before-after
8 Critical Thinking

Before After Before After

A 12 0 12 0

B 1 3 2 6

C 4 13 12 39

D 0 1 0 4

E 0 0 0 0

17 17 26 49

9 Critical Thinking
Before After Before After

A 13 1 13 1

B 1 3 2 6

C 2 12 6 36

D 1 1 4 4

E 0 0 0 0

17 17 25 47

10 Critical Thinking
Before After Before After

A 10 1 10 1

B 4 3 8 6

C 2 11 6 33

D 1 2 4 8

E 0 0 0 0

17 17 28 48

11 Critical Thinking
Before After Before After

A 6 0 6 0

B 5 0 10 0

C 4 5 12 15

D 2 12 8 48

E 0 0 0 0

17 17 36 63

Total

MECE

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Induction/Deduction method

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Have used/applied it in practice

No answer

Total

SWOT

Never heard of it

Have known the word, but cannot  explain it

No answer

Total

Pyramid Structure

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total



before-after
12 PPM Critical Thinking

Before After Before After

A 10 1 10 1

B 5 1 10 2

C 2 10 6 30

D 0 3 0 12

E 0 2 0 0

17 17 26 45

13 Critical Thinking
Before After Before After

A 14 1 14 1

B 2 3 4 6

C 1 11 3 33

D 0 1 0 4

E 0 1 0 0

17 17 21 44

14 Critical Thinking
Before After Before After

A 14 2 14 2

B 2 3 4 6

C 0 11 0 33

D 1 1 4 4

E 0 0 0 0

17 17 22 45

15 HRM

Before After Before After

A 2 1 2 1

B 10 0 20 0

C 5 12 15 36

D 0 2 0 8

E 0 2 0 0

17 17 37 45

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Bird eye/Ant eye/Fish eye

Never heard of it

Never heard of it

Have known the word, but cannot  explain it

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

SDS/PREP/PCSF method

Total

The relation between HRM and company Strategy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer



before-after
16 HRM

Before After Before After

A 5 2 5 2

B 8 1 16 2

C 4 8 12 24

D 0 5 0 20

E 0 1 0 0

17 17 33 48

17 HRM
Before After Before After

A 6 1 6 1

B 5 0 10 0

C 4 12 12 36

D 2 4 8 16

E 0 0 0 0

17 17 36 53

18 HRM
Before After Before After

A 8 1 8 1

B 5 5 10 10

C 3 10 9 30

D 1 1 4 4

E 0 0 0 0

17 17 31 45

19 HRM
Before After Before After

A 9 1 9 1

B 4 3 8 6

C 2 7 6 21

D 2 4 8 16

E 0 2 0 0

17 17 31 44

MBO (Management by Objective)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Have used/applied it in practice

No answer

Total

2 standards of grading

Never heard of it

Have known the word, but cannot  explain it

No answer

Total

Competency

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Salary Table

Never heard of it



before-after
20 HRM

Before After Before After

A 9 1 9 1

B 5 3 10 6

C 3 12 9 36

D 0 1 0 4

E 0 0 0 0

17 17 28 47

21 HRM
Before After Before After

A 4 1 4 1

B 6 0 12 0

C 3 10 9 30

D 4 4 16 16

E 0 2 0 0

17 17 41 47

22 Strategic Planning
Before After Before After

A 2 0 2 0

B 5 1 10 2

C 3 10 9 30

D 7 5 28 20

E 0 1 0 0

17 17 49 52

23 Strategic Planning
Before After Before After

A 10 0 10 0

B 2 2 4 4

C 2 13 6 39

D 3 2 12 8

E 0 0 0 0

17 17 32 51

Work satisfaction cycle

OJT (On the Job Training)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

No answer

Total

The flow to make strategy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Total

Mission/Vison

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Have used/applied it in practice

No answer

Total



before-after
24 Strategic Planning

Before After Before After

A 13 1 13 1

B 2 5 4 10

C 2 10 6 30

D 0 0 0 0

E 0 1 0 0

17 17 23 41

25 Strategic Planning
Before After Before After

A 12 1 12 1

B 2 2 4 4

C 2 13 6 39

D 1 0 4 0

E 0 1 0 0

17 17 26 44

26 Strategic Planning
Before After Before After

A 8 1 8 1

B 4 2 8 4

C 3 12 9 36

D 2 1 8 4

E 0 1 0 0

17 17 33 45

27 Strategic Planning
Before After Before After

A 12 1 12 1

B 3 2 6 4

C 1 12 3 36

D 1 1 4 4

E 0 1 0 0

17 17 25 45

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Domain

Never heard of it

Porter's Three Generic Strategies

Never heard of it

Have known the word, but cannot  explain it

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Core competence

Total

5 Forces analysis

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer



before-after
28 Anzov's Growth Matrix Strategic Planning

Before After Before After

A 13 0 13 0

B 2 6 4 12

C 2 10 6 30

D 0 0 0 0

E 0 1 0 0

17 17 23 42

29 Strategic Planning
Before After Before After

A 14 0 14 0

B 2 6 4 12

C 1 10 3 30

D 0 0 0 0

E 0 1 0 0

17 17 21 42

30 Strategic Planning
Before After Before After

A 3 1 3 1

B 8 3 16 6

C 4 9 12 27

D 2 3 8 12

E 0 1 0 0

17 17 39 46

31 Strategic Planning

Before After Before After

A 6 0 6 0

B 4 2 8 4

C 2 12 6 36

D 5 1 20 4

E 0 2 0 0

17 17 40 44

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

No answer

Total

Value Chain analysis

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Total

Lanchester Strategy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have used/applied it in practice

No answer

Total

KGI (Key Goal Indicator)/KPI (Key
Performance Indicator)

Never heard of it

Have known the word, but cannot  explain it



before-after
32 Strategic Planning

Before After Before After

A 7 0 7 0

B 5 1 10 2

C 3 14 9 42

D 2 1 8 4

E 0 1 0 0

17 17 34 48

33 Strategic Planning
Before After Before After

A 2 0 2 0

B 5 1 10 2

C 2 11 6 33

D 8 4 32 16

E 0 1 0 0

17 17 50 51

34 Marketing
Before After Before After

A 8 0 8 0

B 4 1 8 2

C 3 15 9 45

D 2 1 8 4

E 0 0 0 0

17 17 33 51

35 Marketing
Before After Before After

A 12 0 12 0

B 2 1 4 2

C 2 14 6 42

D 1 1 4 4

E 0 1 0 0

17 17 26 48

Balanced Score Card

Never heard of it

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Dashboard

Total

STP (Segmentation, Targeting, Positioning)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

The purpose of Marketing

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

No answer

Total



before-after
36 Marketing

Before After Before After

A 13 0 13 0

B 1 1 2 2

C 3 15 9 45

D 0 0 0 0

E 0 1 0 0

17 17 24 47

37 Marketing
Before After Before After

A 12 0 12 0

B 2 1 4 2

C 3 15 9 45

D 0 0 0 0

E 0 1 0 0

17 17 25 47

38 PLC Marketing
Before After Before After

A 13 0 13 0

B 2 3 4 6

C 2 13 6 39

D 0 0 0 0

E 0 1 0 0

17 17 23 45

39 Marketing
Before After Before After

A 11 0 11 0

B 3 3 6 6

C 2 13 6 39

D 1 0 4 0

E 0 1 0 0

17 17 27 45

Have used/applied it in practice

No answer

Total

4P/4C

Never heard of it

Have known the word, but cannot  explain it

Marketing Mix

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

CRM

Never heard of it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Never heard of it

Have known the word, but cannot  explain it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total



before-after
40 Marketing

Before After Before After

A 13 0 13 0

B 1 7 2 14

C 3 9 9 27

D 0 0 0 0

E 0 1 0 0

17 17 24 41

41 Marketing
Before After Before After

A 14 1 14 1

B 2 4 4 8

C 1 11 3 33

D 0 0 0 0

E 0 1 0 0

17 17 21 42

42 Accounting
Before After Before After

A 11 0 11 0

B 1 2 2 4

C 4 9 12 27

D 1 5 4 20

E 0 1 0 0

17 17 29 51

43 Accounting
Before After Before After

A 3 0 3 0

B 5 0 10 0

C 6 14 18 42

D 3 2 12 8

E 0 1 0 0

17 17 43 50

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Branding

Total

B/S, P&L

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

AIDMA/AISAS

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Have used/applied it in practice

No answer

Total

No answer

Total

Cash Flow

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice



before-after
44 Accounting

Before After Before After

A 4 0 4 0

B 3 0 6 0

C 8 16 24 48

D 2 0 8 0

E 0 1 0 0

17 17 42 48

45 Accounting
Before After Before After

A 5 0 5 0

B 3 0 6 0

C 4 16 12 48

D 5 0 20 0

E 0 1 0 0

17 17 43 48

46 Accounting
Before After Before After

A 3 0 3 0

B 2 1 4 2

C 9 13 27 39

D 3 2 12 8

E 0 1 0 0

17 17 46 49

47 Business Development 
Before After Before After

A 2 0 2 0

B 4 1 8 2

C 7 13 21 39

D 4 2 16 8

E 0 1 0 0

17 17 47 49

Break Even Point

Never heard of it

Have known the word, but cannot  explain it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Fixed cost & Variable cost

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Finacing Analysis

Never heard of it

Innovation

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Total



before-after

48 Business Development 

Before After Before After

A 8 0 8 0

B 5 2 10 4

C 3 14 9 42

D 1 0 4 0

E 0 1 0 0

17 17 31 46

49 Business Development 
Before After Before After

A 9 0 9 0

B 5 2 10 4

C 2 14 6 42

D 1 0 4 0

E 0 1 0 0

17 17 29 46

50 Business Development 

Before After Before After

A 11 0 11 0

B 3 3 6 6

C 3 13 9 39

D 0 0 0 0

E 0 1 0 0

17 17 26 45
1538 2351

No answer

Total

Lean Start-Up

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Basic point for succesful Biz
Dev (Business Develoment)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have used/applied it in practice

No answer

Total

BMC(Business Model Campus)

Never heard of it

Have known the word, but cannot  explain it



1-1
15

A 4
B 10
C 0
D 1
E 0

1-2
15

A 4
B 10
C 1
D 0
E 0

1-3
15

A 6
B 7
C 0
D 1
E 1

1-4
15

A 3
B 10
C 2
D 0
E 0

Relevance to Master Trainer’s work/task

Excellent
Good
Fair
Poor
unanswered

1) Coverage

Excellent
Good
Fair
Poor
unanswered

Clarity of training objectives

Excellent
Good
Fair
Poor
unanswered

Degree of achievement of the training objectives

Excellent
Good
Fair
Poor
unanswered

A
27%

B
67%

D
6%

A
27%

B
67%

C
6%

A
40%

B
46%

D
7% E

7%

A
20%

B
67%

C
13%

(添付資料11-1) チュニジアにおけるBDS研修（第1回）の受講者アンケート結果



1-5
15

A 2
B 8
C 4
D 0
E 1

2-1
15

A 6
B 7
C 2
D 0
E 0

2-2
15

A 9
B 6
C 0
D 0
E 0

2-3
15

A 8
B 6
C 1
D 0
E 0

Instructor’s knowledge

Excellent
Good
Fair
Poor
unanswered

Instructor’s presentation

Excellent
Good
Fair
Poor
unanswered

2) Difficulty

Excellent
Good
Fair
Poor
unanswered

Relevance of training contents to training objective

Excellent
Good
Fair
Poor
unanswered

A
13%

B
53%

C
27%

E
7%

A
40%

B
47%

C
13%

A
60%

B
40%

A
53%

B
40%

C
7%



2-4
15

A 7
B 7
C 1
D 0
E 0

2-5
15

A 5
B 8
C 1
D 0
E 1

2-6
15

A 4
B 10
C 0
D 1
E 0

3-1
15

A 6
B 8
C 0
D 1
E 0

Usefulness of presentation materials

Excellent
Good
Fair
Poor
unanswered

1) Teaching method

Excellent
Good
Fair
Poor
unanswered

Instructor’s responses to questions

Excellent
Good
Fair
Poor
unanswered

Instructor’s facilitation for interactive discussion (for mutual learning)

Excellent
Good
Fair
Poor
unanswered

A
46%

B
47%

C
7%

A
33%

B
53%

C
7% E

7%

A
27%

B
67%

D
6%

A
40%

B
53%

D
7%



3-2
15

A 6
B 7
C 2
D 0
E 0

Reviewing/Understanding of Each Content
4-1

15
A 2
B 10
C 2
D 0
E 1

4-2
15

A 2
B 9
C 2
D 0
E 2

4-3
15

A 2
B 10
C 1
D 0
E 2

2. Tayler's scientific management

Very well

Very well

3. Maslow's Theory of Desire Hierarchy

Good
Not much
Not at all
unanswered

Good
Not much
Not at all
unanswered

2) Time allocation

Excellent
Good
Fair
Poor
unanswered

1.  7 functions of Management

Very well
Good
Not much
Not at all
unanswered

A
40%

B
47%

C
13%

A
13%

B
67%

C
13%

E
7%

A
14%

B
60%

C
13%

E
13%

A
13%

B
67%

C
7%

E
13%



4-4
15

A 2
B 11
C 0
D 0
E 2

4-5
15

A 2
B 9
C 2
D 0
E 2

4-6
15

A 2
B 12
C 0
D 0
E 1

4-7
15

A 2
B 11
C 1
D 0
E 1

Very well

Very well

Very well

Very well

7. Critical/Logical;/Lateral Thinking

Good
Not much
Not at all
unanswered

5. Intellectual asset

Good
Not much
Not at all
unanswered

6. Role of Top management"

Good
Not much
Not at all
unanswered

4. X-Y theory

Good
Not much
Not at all
unanswered

A
14%

B
73%

E
13%

A
14%

B
60%

C
13%

E
13%

A
13%

B
80%

E
7%

A
13%

B
73%

C
7% E

7%



4-8
15

A 2
B 10
C 2
D 0
E 1

4-9
15

A 4
B 10
C 0
D 0
E 1

4-10
15

A 4
B 9
C 1
D 0
E 1

4-11
15

A 3
B 11
C 0
D 0
E 1

10. MBO (Management by Objective)

9. The relation between HRM and company Strategy

Good
Not much
Not at all
unanswered

Very well

Very well

8. Induction/Deduction method

Good
Not much
Not at all

Very well

Very well

11. Competency

Good
Not much
Not at all
unanswered

Good
Not much
Not at all
unanswered

unanswered

A
13%

B
67%

C
13%

E
7%

A
27%

B
67%

E
6%

A
27%

B
60%

C
6% E

7%

A
20%

B
73%

E
7%



4-12
15

A 2
B 10
C 2
D 0
E 1

4-13
15

A 3
B 7
C 4
D 0
E 1

4-14
15

A 3
B 6
C 4
D 0
E 2

4-15
15

A 4
B 9
C 1
D 0
E 1

13. MECE

14. Pyramid Structure

Very well
Good
Not much
Not at all
unanswered

15. SWOT

Very well
Good
Not much
Not at all
unanswered

12. 2 standards of grading

Very well
Good
Not much
Not at all
unanswered

Very well
Good
Not much
Not at all
unanswered

A
13%

B
67%

C
13%

E
7%

A
20%

B
46%

C
27%

E
7%

A
20%

B
40%

C
27%

E
13%

A
27%

B
60%

C
6% E

7%



4-16
15

A 3
B 7
C 3
D 1
E 1

4-17
15

A 3
B 9
C 2
D 0
E 1

4-18
15

A 3
B 7
C 4
D 0
E 1

4-19
15

A 2
B 7
C 5
D 0
E 1

16. PPM

Very well

Very well

19.  Salary Table

Good
Not much
Not at all
unanswered

Very well

17. Bird eye/Ant eye/Fish eye

Good
Not much
Not at all
unanswered

18.  SDS/PREP/PCSF method

Good
Not much
Not at all
unanswered

Very well

Good
Not much
Not at all
unanswered

A
20%

B
46%

C
20%

D
7%

E
7%

A
20%

B
60%

C
13%

E
7%

A
20%

B
46%

C
27%

E
7%

A
13%

B
47%

C
33%

E
7%



4-20
15

A 4
B 8
C 2
D 0
E 1

4-21
15

A 3
B 9
C 2
D 0
E 1

4-22
15

A 2
B 10
C 2
D 0
E 1

4-23
15

A 2
B 7
C 4
D 0
E 2

23. Homework of HRM and Organizational Behavior

Good
Not much
Not at all
unanswered

Very well

21. OJT (On the Job Training)

Good
Not much
Not at all
unanswered

22. Homework of Critical Thinking

Good
Not much
Not at all
unanswered

Very well

Very well

20. Work satisfaction cycle

Good
Not much
Not at all
unanswered

Very well A
27%

B
53%

C
13%

E
7%

A
20%

B
60%

C
13%

E
7%

A
13%

B
67%

C
13%

E
7%

A
13%

B
47%

C
27%

E
13%



5-1
15

A 3
B 11
C 1
D 0
E 0

5-2

1
2
3
4
5
6
7
8
9

5-3
1
2
3
4
5
6
7
8
9

5-4
1
2
3
4
5

5-5
1
2

Any other comments or suggestions?
It was a training rich in experience of the expert, Bravo!!
more time for practical cases

ft t l t f ilit t

 digitalization and soft skills and business management
accounting

What are your suggestions for improving the planning and management of future trainings?
- Do not leave all the exercises until the end of the training
practical exercises
an annual training schedule with approximate implementation dates
receive the course material before the training
8,30 / 12,30 and 14/17 with tools (Soft/ Excell) for more practise

Critical; logical thinking - HRM- Work satisfaction

What topics do you expect to be included in a future training program?
NSM
leadership
Marketing
KAIZEN in the service sector
Project Management- Management systems and innovation
VSM-
Project management PML

Which of the covered topics do you think are most applicable/useful in your daily work as a Kaizen
Master Trainer in Tunisia?

general HRM concepts
HRM -  critical/logical thinking - MBO
Salary table
HRM - MBO - Management strategy
All the topics are useful and applicable in my daily work
MBO - SWOT
SWOT - MBO
all topics covered are applicable within the limits of the laws in force

What is your overall evaluation of this training session?

Fair
Poor
unanswered

Excellent
Good

A
20%

B
73%

C
7%



A: Excellent 3
B: Good 13
C: Fair 1
D: Poor 0
Total 17

A: Excellent 1
B: Good 14
C: Fair 3
D: Poor 0
Total 18

A: Excellent 7
B: Good 10
C: Fair 0
D: Poor 0
Total 17

A: Excellent 3
B: Good 12
C: Fair 2
D: Poor 0
Total 17

Analysis of EVALUATION FORM
Training for Module III & IV of Kaizen Handbook (BDS: Business Development

(Part 1)
General Training objective
1. Clarity of training objectives

2. Degree of achievement of the training objectives

3. Relevance to Master Trainer’s work/task

4. Match with desired contents: 1) Coverage

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

(添付資料11-2) チュニジアにおけるBDS研修（第2回）の受講者アンケート結果



A: Excellent 1
B: Good 10
C: Fair 6
D: Poor 0
Total 17

1. Relevance of training contents to training objective

A: Excellent 5
B: Good 8
C: Fair 0
D: Poor 0
Total 13

A: Excellent 11
B: Good 7
C: Fair 0
D: Poor 0
Total 18

A: Excellent 8
B: Good 9
C: Fair 0
D: Poor 0
Total 17

A: Excellent 9
B: Good 8
C: Fair 1
D: Poor 0
Total 18

Instructors and teaching materials

5. Match with desired contents : 2) Difficulty

2. Instructor’s knowledge

3. Instructor’s presentation

4. Instructor’s responses to questions

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair



A: Excellent 7
B: Good 8
C: Fair 0
D: Poor 0
Total 15

A: Excellent 8
B: Good 7
C: Fair 0
D: Poor 0
Total 15

1. Degree of satisfaction with: 1) Teaching method

A: Excellent 6
B: Good 11
C: Fair 1
D: Poor 0
Total 18

A: Excellent 4
B: Good 12
C: Fair 1
D: Poor 1
Total 18

A: Very Well 3
B: Good 12
C: Not much 2
D: Not at all 0
Total 17

5. Instructor’s facilitation for interactive discussion (for mutual learning)

6. Usefulness of presentation materials

Training Method

2. Degree of satisfaction with: 2) Time allocation

(Part 2)
1. What is "Strategic Planning"

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Excellent

B: Good

C: Fair

D: Poor

A: Very well

B: Good

C: Not much

D: Not at all



2. MVV,Current situation analysis(3C,PEST SWOT)

A: Very Well 5
B: Good 11
C: Not much 1
D: Not at all 0
Total 17

3. Overview & factors of management strategy(Domain,VRIO, Synergy)

A: Very Well 2
B: Good 12
C: Not much 3
D: Not at all 0
Total 17

4. Growth Strategy(Anzoff,PPM,Experience curve)

A: Very Well 2
B: Good 9
C: Not much 6
D: Not at all 0
Total 17

5. Basis of "Marketing"(4P, STP,5 Force,MR)

A: Very Well 5
B: Good 9
C: Not much 3
D: Not at all 1
Total 18

6. 5 force exercise & presentation

A: Very Well 3
B: Good 12
C: Not much 1
D: Not at all 1
Total 17

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all



7. Competitive strategy, Strategy by "4P"

A: Very Well 3
B: Good 11
C: Not much 3
D: Not at all 0
Total 17

8. Needs& Wants ,Customer value

A: Very Well 3
B: Good 11
C: Not much 3
D: Not at all 0
Total 17

9. Strategy by "4P"

A: Very Well 5
B: Good 11
C: Not much 1
D: Not at all 0
Total 17

10. Various marketing strategy,Service marketing

A: Very Well 3
B: Good 8
C: Not much 6
D: Not at all 0
Total 17

11. Entrepreneurship & Points of Startup

A: Very Well 2
B: Good 11
C: Not much 4
D: Not at all 0
Total 17

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all



12. Innovation & Organizational management

A: Very Well 2
B: Good 12
C: Not much 3
D: Not at all 0
Total 17

13. Business plan

A: Very Well 2
B: Good 9
C: Not much 6
D: Not at all 0
Total 17

14. BMC

A: Very Well 2
B: Good 11
C: Not much 3
D: Not at all 0
Total 16

15. Basic of accounting (Book keeping)

A: Very Well 2
B: Good 9
C: Not much 6
D: Not at all 0
Total 17

16. P&L , B/S

A: Very Well 1
B: Good 12
C: Not much 4
D: Not at all 0
Total 17

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at ll

A: Very well

B: Good

C: Not much

D: Not at all



17. Cash flow

A: Very Well 1
B: Good 12
C: Not much 4
D: Not at all 0
Total 17

18. Relation between P&L, B/S and CF

A: Very Well 1
B: Good 11
C: Not much 5
D: Not at all 0
Total 17

19. Company diagnosis by financial statement

A: Very Well 2
B: Good 10
C: Not much 5
D: Not at all 0
Total 17

20. Management accounting

A: Very Well 4
B: Good 7
C: Not much 6
D: Not at all 0
Total 17

21. Competitive Strategy(5 Force, Value chain, Lanchester)

A: Very Well 3
B: Good 11
C: Not much 3
D: Not at all 0
Total 17

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all

A: Very well

B: Good

C: Not much

D: Not at all



22. Mid-term business plan & Business plan

A: Very Well 3
B: Good 11
C: Not much 3
D: Not at all 0
Total 17

23. What is your overall evaluation of this training session?

A: Excellent 2
B: Good 14
C: Fair 1
D: Poor 0
Total 17

3   All topics
4   Human Resources Management Project Management
5   Accounting

4   Cost management and cost reduction
5   Nothing to report
6   11 to 22
7   Calculation of cost of goods sold

1   All topics
2   Nothing to report

24. Which of the covered topics do you think are most applicable/useful in your daily
work
      as a Kaizen Master Trainer in Tunisia?

1   Strategy and innovation

3   Human Resources Management
2   Value chain: VSN applies to the value chain

6  3C/PES/SWOT/4P/STP/5Forces/cash flow, company diagnosis, financial
status and business plan

8   1 to 10
7   Nothing to report

9   All
10 The totality

25. What topics do you expect to be included in a future training program?

A: Very well

B: Good

C: Not much

D: Not at all

A: Excellent

B: Good

C: Fair

D: Poor



27. Any other comments or suggestions?

3   Nothing to report

4   Offer this training in French-speaking African countries (led by Tunisian
M.of Finannces)

26. What are your suggestions for improving the

1   it's good
2   Hotel change
3   More time
4   More time
5   Allow more time for each module
6   More time
7   Change hotel with lunch break
8   Change the hotel with lunch break
9   More definition of the mission and the interlocutors

1   Thank you
2   Change hotel
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Concept note for the implementation of the Knowledge sharing session of the 
Training Material of Module 3&4 (Business Development Service; BDS) 

on the Kaizen Handbook

1. Background
The Working Group II for Africa Kaizen Initiative (AKI) is about to complete making the 
training material of Module 3&4 (BDS area) on the Kaizen Handbook based on the pilot 
activities in Tunisia. Therefore, the opportunity for the knowledge sharing of the contents of 
the material is planned especially for the active members of WG II from English speaking 
counties is planned within the framework of “JICA Data Collection Survey on the Promotion 

of ‘Global Kaizen Network’ in African Region” so that they will be the valuable resource for 
the dissemination of the developed training material for the future AKI activities.

2. Objective
- To understand the contents of the developed material for the invited participants
- To enhance the capability of the Tunisian trainer trained by Japanese experts through

pilot activities in Tunisia
- To have the common understanding of the developed material for the future AKI activities

3. Participants
(1) Trainer
- Mr. Walid Ayed, chair of WG II
- Mr. Yasunobu Kakiuchi, Japanese expert for JICA Data Collection Survey on the Promotion
of ‘Global Kaizen Network’ in African Region

(2) Trainee
- 4 members from WG II. They will be selected by the participation ratio of the regular meeting.
- 8 members from NPCC Mauritius

4. Methodology

(1) Style: face to face
(2) Language: English. No interpretation, however, the participants from Mauritius are kindly
requested to assist Mr. Walid whose main language is French when necessary.
(3) Venue: Palms Hotel, Mauritius



5. Schedule

Date Time Activities Trainer

12/3 (Sun) Arrival of the Participants outside Mauritius

12/4 (Mon)
8:30 am – 12:00

- Opening session and briefing
- Basic Management

Mr. Walid

13:00 – 16:30 Critical Thinking/1 Mr. Kakiuchi

12/5 (Tue)
8:30 am – 12:00 Critical Thinking/2

Mr. Kakiuchi
13:00 – 16:30 Accounting/1

12/6 (Wed)
8:30 am – 12:00

Accounting/2 Mr. Kakiuchi
13:00 – 16:30

12/7 (Thu)
8:30 am – 12:00 Accounting/3 Mr. Kakiuchi

13:00 – 16:30 HRM/1 Mr. Walid

12/8 (Fri)
8:30 am – 12:00 HRM/2

Mr. Walid
13:00 – 16:30 HRM/3 with exercise

12/9-10 Weekend

12/11 (Mon)
8:30 am – 12:00 Marketing/1

Mr. Walid
13:00 – 16:30 Marketing/2

12/12 (Tue)
8:30 am – 12:00 Marketing/3 with exercise

Mr. Walid
13:00 – 16:30 Strategic Planning/1

12/13 (Wed)
8:30 am – 12:00 Strategic Planning/2

Mr. Walid
13:00 – 16:30 Strategic Planning/3 with exercise

12/14 (Thu)
8:30 am – 12:00 Business Development/1

Mr. Kakiuchi
13:00 – 16:30 Business Development/2

12/15 (Fri)

8:30 am – 12:00 ICT Simulation/1

Mr. Kakiuchi
13:00 – 16:30

- ICT Simulation/2
- Wrap up session and the certificate ceremony

12/16 (Sat) Departure of the Participants outside Mauritius

(Ref: Contents of Module 3&4 extracted from Kaizen Handbook)
Module III 
(Basic 
Business 
Management) 

13 
Basics of 
Management 

What is business management, Enterprise and stakeholder 
Scientific management, Enterprise diagnosis 

14 
Critical 
Thinking 

What is critical thinking, Inductive method and deductive method, 
Zero base thinking, Why method, Mutually exclusive and 
collectively exhaustive, Frame work thinking, Pyramid structure, 
Logic tree for cause pursue and problem solving 



Module IV 
(Advanced 
Business 
Management) 

13 Accounting 
Corporate accounting, Balance sheet, P/L statement, Cash flow 
statement, Financial analysis, Break-even-analysis 

14 
HRM & 
Organizational 
Behavior 

What is HRM, Personnel management system, Performance 
appraisal system, Management by objective, Wage system, Career 
development, Need hierarchy theory, Motivation-hygiene theory, X-
Y theory, Leadership 

15 Marketing 
What is Marketing, Market research, Product concept, Target 
marketing, Marketing mix, Product lifecycle, 
Service marketing, Brand management 

16 
Strategic 
Planning 

What is Management Strategy, Vision/mission and Corporate 
strategy, Domain/core competence, Product/market matrix 
Experience curve 

17 
Business 
Development 

What is entrepreneurship, Innovation 
Organizational management, What is business plan, Structure of 
business plan, How to develop business plan/assessment 

6. Expenses
(1) To be borne by JICA
- Per-diem for the Trainer and Trainee outside Mauritius
- Cost for the venue
- Any printing cost including the certificate of participation of this training
- Any chauffeur cost
- Air ticket for the Trainer and Trainee outside Mauritius
- Accommodation for the Trainer and Trainee outside Mauritius

(2) To be borne by the participants
- Any personal expenses such as laundry, telephone/internet cost
- Transportation cost in your country etc

END

Annex: List of participants



(ANNEX: List of the participants)



A. 
Excellent, 

6, 43%B. Good, 6,
43%

C. Fair, 2,
14%

A. Excellent,
8, 57%

B. Good, 4,
29%

C. Fair, 2,
14%

A. 
Excellent, 

7, 50%
B. Good, 6,

43%

C. Fair, 1,
7%

A. Excellent,
10, 71%

B. Good, 4,
29%

A. 
Excellent, 

6, 43%
B. Good, 7,

50%

C. Fair, 1,
7%



A. 
Excellent, 

7, 50%
B. Good, 6,

43%

C. Fair, 1,
7%

A. Excellent,
6, 43%

B. Good, 6,
43%

C. Fair, 2,
14%

A. Excellent,
3, 22%

B. Good, 8,
57%

C. Fair, 3,
21%

A. Excellent, 1,
7%

B. Good, 9,
64%

C. Fair, 4,
29%

A. Excellent,
4, 29%

B. Good, 8,
57%

C. Fair, 2,
14%



A. 
Excellent
, 3, 21%

B. Good,
10, 72%

C. Fair, 1, 7%

A. 
Excellent
, 9, 64%

B. Good, 4,
29%

C. Fair, 1,
7%

A. 
Excellent, 

9, 64%

B. Good, 2,
14%

C. Fair, 3,
22%

A. 
Excellent
, 4, 29%

B. Good, 8,
57%

C. Fair,
2, 14%

A. 
Excellent
, 4, 29%

B. Good, 9,
64%

C. Fair, 1,
7%



A. 
Excellent
, 4, 29%

B. Good, 9,
64%

C. Fair, 1,
7%

A. 
Excellent, 

7, 50%
B. Good, 6,

43%

C. Fair, 1,
7%

A. 
Excellent, 

7, 50%
B. Good, 5,

36%

C. Fair, 1, 7%
E. No comments, 1, 7%





before-after

[Comparison of before and after the Pilot Program]
point

A 1
B 2
C 3
D 4
E 0

1 Basic Management
Before After Before After

A 1 0 1 0

B 2 0 4 0

C 7 5 21 15

D 2 7 8 28

E 0 0 0 0

12 12 34 43

2 Tayler's scientific management Basic Management
Before After Before After

A 3 0 3 0

B 5 0 10 0

C 3 6 9 18

D 1 6 4 24

E 0 0 0 0

12 12 26 42

3 Basic Management
Before After Before After

A 0 0 0 0

B 2 0 4 0

C 2 4 6 12

D 8 8 32 32

E 0 0 0 0

12 12 42 44

No answer

Total

Total

Maslow's Theory of Desire Hierarchy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Total

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

7 functions of Management

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Analysis of questionnaire on "the Knowledge sharing session of the Training Material of Module 3&4 (Business
Development Service; BDS) on the Kaizen Handbook" in Mauritius from 4th to 15th December, 2023

Never heard of it
Have known the word, but cannot  explain it
Can explain it to others, but have not used/applied it in practice
Have used/applied it in practice
No answer

Page 1



before-after

4 Basic Management
Before After Before After

A 2 0 2 0

B 2 0 4 0

C 5 6 15 18

D 3 6 12 24

E 0 0 0 0

12 12 33 42

5 Basic Management
Before After Before After

A 3 0 3 0

B 5 1 10 2

C 3 6 9 18

D 1 5 4 20

E 0 0 0 0

12 12 26 40

6 Basic Management
Before After Before After

A 0 0 0 0

B 1 0 2 0

C 6 5 18 15

D 5 7 20 28

E 0 0 0 0

12 12 40 43

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Role of Top management

Never heard of it

Have used/applied it in practice

No answer

Total

Intellectual assett

Never heard of it

Have known the word, but cannot  explain it

X-Y theory

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Page 2



before-after

7 Critical Thinking
Before After Before After

A 1 0 1 0

B 5 0 10 0

C 3 7 9 21

D 3 5 12 20

E 0 0 0 0

12 12 32 41

8 Critical Thinking
Before After Before After

A 3 0 3 0

B 6 1 12 2

C 1 5 3 15

D 2 6 8 24

E 0 0 0 0

12 12 26 41

9 Critical Thinking
Before After Before After

A 8 0 8 0

B 1 1 2 2

C 2 5 6 15

D 1 6 4 24

E 0 0 0 0

12 12 20 41

10 Critical Thinking
Before After Before After

A 2 0 2 0

B 4 1 8 2

C 4 5 12 15

D 1 6 4 24

E 0 0 0 0

11 12 26 41

Have used/applied it in practice

No answer

Total

No answer

Total

Pyramid Structure

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Total

MECE

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Induction/Deduction method

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Critical/Logica;/Lateral Thinking
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before-after

11 Critical Thinking
Before After Before After

A 0 0 0 0

B 0 0 0 0

C 4 2 12 6

D 8 10 32 40

E 0 0 0 0

12 12 44 46

12 PPM Critical Thinking
Before After Before After

A 2 0 2 0

B 3 0 6 0

C 6 5 18 15

D 1 7 4 28

E 0 0 0 0

12 12 30 43

13 Critical Thinking
Before After Before After

A 7 0 7 0

B 2 1 4 2

C 2 5 6 15

D 1 6 4 24

E 0 0 0 0

12 12 21 41

14 Critical Thinking
Before After Before After

A 5 0 5 0

B 4 0 8 0

C 1 6 3 18

D 1 6 4 24

E 0 0 0 0

11 12 20 42

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

SDS/PREP/PCSF method

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Bird eye/Ant eye/Fish eye

Never heard of it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Never heard of it

Have known the word, but cannot  explain it

SWOT

Never heard of it

Have known the word, but cannot  explain it
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before-after

15 HRM

Before After Before After

A 1 0 1 0

B 3 0 6 0

C 4 3 12 9

D 4 9 16 36

E 0 0 0 0

12 12 35 45

16 HRM
Before After Before After

A 1 0 1 0

B 5 0 10 0

C 1 5 3 15

D 5 7 20 28

E 0 0 0 0

12 12 34 43

17 HRM
Before After Before After

A 1 0 1 0

B 3 0 6 0

C 4 4 12 12

D 4 8 16 32

E 0 0 0 0

12 12 35 44

18 HRM
Before After Before After

A 5 0 5 0

B 3 0 6 0

C 3 6 9 18

D 1 6 4 24

E 0 0 0 0

12 12 24 42

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have used/applied it in practice

No answer

Total

2 standards of grading

Never heard of it

Have known the word, but cannot  explain it

No answer

Total

Competency

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Total

MBO (Management by Objective)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

The relation between HRM and company Strategy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer
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19 HRM
Before After Before After

A 4 0 4 0

B 4 0 8 0

C 3 6 9 18

D 1 6 4 24

E 0 0 0 0

12 12 25 42

20 HRM
Before After Before After

A 4 0 4 0

B 3 0 6 0

C 3 6 9 18

D 2 6 8 24

E 0 0 0 0

12 12 27 42

21 HRM
Before After Before After

A 1 0 1 0

B 1 0 2 0

C 4 5 12 15

D 6 7 24 28

E 0 0 0 0

12 12 39 43

22 Strategic Planning
Before After Before After

A 0 0 0 0

B 1 0 2 0

C 4 1 12 3

D 7 11 28 44

E 0 0 0 0

12 12 42 47

No answer

Total

Total

Mission/Vison

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

OJT (On the Job Training)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Work satisfaction cycle

Salary Table

Never heard of it
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23 Strategic Planning
Before After Before After

A 1 0 1 0

B 4 0 8 0

C 2 3 6 9

D 5 9 20 36

E 0 0 0 0

12 12 35 45

24 Strategic Planning
Before After Before After

A 3 0 3 0

B 2 0 4 0

C 2 5 6 15

D 5 7 20 28

E 0 0 0 0

12 12 33 43

25 Strategic Planning
Before After Before After

A 4 0 4 0

B 2 1 4 2

C 6 4 18 12

D 0 7 0 28

E 0 0 0 0

12 12 26 42

26 Strategic Planning
Before After Before After

A 3 0 3 0

B 2 0 4 0

C 4 6 12 18

D 3 6 12 24

E 0 0 0 0

12 12 31 42

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Core competence

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Domain

Never heard of it

Have used/applied it in practice

No answer

Total

Porter's Three Generic Strategies

Never heard of it

Have known the word, but cannot  explain it

The flow to make strategy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice
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27 Strategic Planning
Before After Before After

A 3 0 3 0

B 3 0 6 0

C 3 7 9 21

D 3 5 12 20

E 0 0 0 0

12 12 30 41

28 Anzov's Growth Matrix Strategic Planning
Before After Before After

A 6 0 6 0

B 4 1 8 2

C 2 6 6 18

D 0 5 0 20

E 0 0 0 0

12 12 20 40

29 Strategic Planning
Before After Before After

A 8 0 8 0

B 1 1 2 2

C 2 7 6 21

D 0 4 0 16

E 0 0 0 0

11 12 16 39

30 Strategic Planning
Before After Before After

A 2 0 2 0

B 2 0 4 0

C 3 6 9 18

D 5 6 20 24

E 0 0 0 0

12 12 35 42

Have used/applied it in practice

No answer

Total

No answer

Total

Value Chain analysis

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Total

Lanchester Strategy

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Total

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

5 Forces analysis

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer
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31 Strategic Planning

Before After Before After

A 2 0 2 0

B 1 0 2 0

C 4 6 12 18

D 5 6 20 24

E 0 0 0 0

12 12 36 42

32 Strategic Planning
Before After Before After

A 1 0 1 0

B 3 0 6 0

C 2 4 6 12

D 6 8 24 32

E 0 0 0 0

12 12 37 44

33 Strategic Planning
Before After Before After

A 2 0 2 0

B 5 0 10 0

C 3 5 9 15

D 2 7 8 28

E 0 0 0 0

12 12 29 43

34 Marketing
Before After Before After

A 1 0 1 0

B 3 0 6 0

C 5 5 15 15

D 3 7 12 28

E 0 0 0 0

12 12 34 43Total

The purpose of Marketing

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Dashboard

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Balanced Score Card

Never heard of it

KGI (Key Goal Indicator)/KPI (Key
Performance Indicator)

Never heard of it

Have known the word, but cannot  explain it
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35 Marketing
Before After Before After

A 3 0 3 0

B 4 0 8 0

C 3 4 9 12

D 2 8 8 32

E 0 0 0 0

12 12 28 44

36 Marketing
Before After Before After

A 1 0 1 0

B 4 1 8 2

C 5 3 15 9

D 2 8 8 32

E 0 0 0 0

12 12 32 43

37 Marketing
Before After Before After

A 2 0 2 0

B 4 0 8 0

C 5 3 15 9

D 1 9 4 36

E 0 0 0 0

12 12 29 45

38 PLC Marketing
Before After Before After

A 3 0 3 0

B 3 1 6 2

C 4 5 12 15

D 2 6 8 24

E 0 0 0 0

12 12 29 41

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Never heard of it

Have known the word, but cannot  explain it

Have used/applied it in practice

No answer

Total

4P/4C

Never heard of it

Have known the word, but cannot  explain it

No answer

Total

Marketing Mix

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

STP (Segmentation, Targeting, Positioning)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice
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39 Marketing
Before After Before After

A 1 0 1 0

B 6 1 12 2

C 3 5 9 15

D 2 6 8 24

E 0 0 0 0

12 12 30 41

40 Marketing
Before After Before After

A 1 0 1 0

B 3 0 6 0

C 6 5 18 15

D 2 7 8 28

E 0 0 0 0

12 12 33 43

41 Marketing
Before After Before After

A 8 0 8 0

B 2 1 4 2

C 1 7 3 21

D 1 4 4 16

E 0 0 0 0

12 12 19 39

42 Accounting
Before After Before After

A 2 0 2 0

B 7 2 14 4

C 0 7 0 21

D 3 3 12 12

E 0 0 0 0

12 12 28 37

No answer

Total

Total

B/S, P&L

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

AIDMA/AISAS

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Branding

CRM

Never heard of it
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43 Accounting
Before After Before After

A 2 0 2 0

B 3 2 6 4

C 5 8 15 24

D 2 2 8 8

E 0 0 0 0

12 12 31 36

44 Accounting
Before After Before After

A 3 0 3 0

B 2 2 4 4

C 5 7 15 21

D 2 3 8 12

E 0 0 0 0

12 12 30 37

45 Accounting
Before After Before After

A 3 0 3 0

B 5 1 10 2

C 2 8 6 24

D 2 3 8 12

E 0 0 0 0

12 12 27 38

46 Accounting
Before After Before After

A 2 0 2 0

B 5 4 10 8

C 3 5 9 15

D 2 3 8 12

E 0 0 0 0

12 12 29 35

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Fixed cost & Variable cost

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Finacing Analysis

Never heard of it

Have used/applied it in practice

No answer

Total

Break Even Point

Never heard of it

Have known the word, but cannot  explain it

Cash Flow

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice
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before-after

47 Business Development 
Before After Before After

A 2 0 2 0

B 2 0 4 0

C 4 7 12 21

D 4 5 16 20

E 0 0 0 0

12 12 34 41

48 Business Development 

Before After Before After

A 3 0 3 0

B 4 0 8 0

C 3 6 9 18

D 1 6 4 24

E 0 0 0 0

11 12 24 42

49 Business Development 
Before After Before After

A 4 0 4 0

B 2 0 4 0

C 3 7 9 21

D 3 5 12 20

E 0 0 0 0

12 12 29 41

50 Business Development 

Before After Before After

A 6 0 6 0

B 2 0 4 0

C 3 6 9 18

D 1 6 4 24

E 0 0 0 0

12 12 23 42

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer

Total

Have used/applied it in practice

No answer

Total

BMC(Business Model Campus)

Never heard of it

Have known the word, but cannot  explain it

No answer

Total

Lean Start-Up

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Total

Basic point for succesful Biz Dev
(Business Develoment)

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

Innovation

Never heard of it

Have known the word, but cannot  explain it

Can explain it to others, but have not used/applied it in practice

Have used/applied it in practice

No answer
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1. 本調査の背景・経緯 

1.1 eラーニング調査に関する当初計画 

業務計画書作成時点においては、カイゼン eラーニング分野における先行案件である「JICAカイゼ

ン eラーニングにかかる情報収集・確認調査」（以下、「eラーニング先行調査案件」）における調査結

果に基づき図 1の通りに第1案から第2案の順番で本調査を実施する計画であった。 

なお、第 2 案では対象国でコンテンツ開発やサーバー設置を行い、e ラーニング試行実施すること

も含んでおり、開始時点ではその規模などが不明であるため、第 1 案実施後に契約変更を行い、必要

な費用を確保して実施する予定であった。 

 

 
図 1 カイゼンeラーニング検討ステップ（当初案） 

 

そのため、当初計画では 2020年11月頃及び2021年1月頃にそれぞれ実施予定であった現地調査に

おいて、活用ニーズ、開発コンテンツ/研修、実施対象国、現地サーバー・プラットフォームに関する

状況を調査し、AUDA-NEPAD 及び各国カイゼン機関と e ラーニング試行実施内容や方法等を検討・

決定する予定であった。その上で、eラーニング試行実施のためのコンテンツ開発やサーバー設置のた

めの検討を2021年2月以降に実施する予定であった。 
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1.2 eラーニングに関する変更の要因と計画の変更 

しかしながら下記の状況を考慮し、大幅な計画の見直しを複数回行って実施することとなった。 

 COVID-19の世界的流行によって、当面の間現地調査を実施することが困難であった。そのた

め、本調査自体の履行期間が 2024年2月まで複数回延長された。 

 本調査の調査項目として「カイゼンカリキュラムの標準化」が追加されたことにより、eラーニ

ングの作成段階作業においても、AKI Working Group IIをプラットフォームとして進める同標準

化との整合性を考慮する必要がでてきた。 

 当初予定の eラーニング「試行」実施のための概算額を算出したが、JICA側の方針として、試

行自体を本調査では実施しないことになった（2022年12月決定）。 

 
計画時期 概要 

2020 2021 2022 2023 

当初計画 当初計画 
                          

                          

2021年 
2月 

コロナ禍に
よる見直し 

                          

            

 

            

2022年 
4月 

期間延長
WGによる 
見直し 

                          

                          

2022年 
12月 

試行中止に
よる見直し 

                          

                          

図 2 eラーニングの計画の変更 

図 2に計画の見直しの推移を示す。最終的に、本調査後の新たなスキームでの eラーニングの開発

と活用がスムーズに実施できるように以下の内容を柱として活動を見直した。本調査内の e ラーニン

グの活動の成果については、下記のようにまとめている。 

 

 今後の e ラーニングに関する研修コースの基本設計を行う。前述したように、2022 年 12 月に e

ラーニングの試行が本調査のスコープから外れるまで、各国の既存教材の分析、AKI Working 

Group IIの標準化動向等をもとに、カイゼンのeラーニングの研修コースの基本設計を実施する。 

⇒ 「2. eラーニングに関する研修コースの基本設計」参照 

 今後の eラーニングの実施・運用に関する現地調査と質問紙による調査により基本データの収集

を行う。それに基づき今後のアフリカにおけるカイゼン普及のための eラーニングの実現方法に

ついて整理する。 

⇒ 「3.アフリカカイゼンの現地調査とWeb調査による基本データの収集」 

調査計画 試行準備・実施 

現地 現地 

現地 

調査計画 試行準備・実施 

調査計画 

現地 

試行準備・実施 

調査計画 

現地 
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  「4.アフリカカイゼンの eラーニングの実現方法に関する検討」参照 

 

2. e ラーニングに関する研修コースの基本設計 

2.1 既存研修教材の収取と分析 

(1) アフリカカイゼン各国の既存研修教材の収集と分析 

アフリカにおけるカイゼン普及に際しては、すでに多くが対面研修にて実施されており、各国カイ

ゼン機関では多くの教材が開発済みである。それらは e ラーニングのコンテンツを作成する時の資料

として有効である。そのため、調査の開始時に各国の既存教材の収集と分析を行った（表 1参照）。な

お、教材の内容については、添付 1を参照。 

 

表 1 各国のカイゼン既存教材 

国別研修/教材 
座学研修（CRT） テキスト教材 

ベーシック アドバンス ベーシック アドバンス 
エチオピア 1 か月間 1 か月間 433p 1065p 
カメルーン 2 週間 957p 
ガーナ 5 日間 5 日間 480p 382p 

チュニジア 15 日間 20 日間 673p 544p 

ケニア 21日 687p   

 

(2) 想定CRT研修内容の整理 

eラーニングの研修内容を設計するにあたり、既存の座学研修（CRT）の研修内容と学習時間を把握

する必要がある。そのため、カイゼンハンドブックの科目構成と座学研修（CRT）の時数を元に、そ

れぞれのターゲット層に必要と想定されるCRTの内容と時間数を整理した（表 2参照）。 

 

表 2 想定CRT研修内容 

 CRT研修内容 
CRT想定時数 

トレーナー リーダー 経営者 
1 Productivity and Quality 3 1.5   
2 Introduction of Kaizen 6 3 2.5 
3 5S 3 1.5   
4 Visual Control 6 1.5   
5 Muda-dori 3 3   
6 QCC 6 3   
7 7QC Tools (Basic) 3 3   
8 Standardization 6     
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 CRT研修内容 
CRT想定時数 

トレーナー リーダー 経営者 
9 Kaizen Consulting 3     
10 Production Planning 6     
11 Inventory Control 3     
12 Method Study 6     
13 Basics of Management 3     
14 Critical Thinking 6     
M1 Duty of the top management     1 
L1 Duty of Kaizen Facilitator   3   
L2 Problem solving techniques   3   

 

2.2 今後の eラーニングに関する研修コースの基本設計 

今後のカイゼン eラーニング研修コースの基本設計（たたき台）を行った。前述したように、各計

画変更段階で変更が加わったが、最終的な内容として eラーニングの利用方法、対象者や内容（コン

テンツ）について示す。 

(1) 利用方法 

表 3にカイゼン普及展開における eラーニングが想定される利用方法の概要について示す。 

表 3 カイゼンeラーニングの利用方法 
主用途 区分 概要 

プロモーション 企業向け カイゼン未導入の企業に対してカイゼンの普及、啓蒙を

行う。 
コンサルタント募集 カイゼントレーナー/コンサルタント候補者を集める。 

研修 CRT教材 CRTで使用する教材の一部として映像など使用する。 
ブレンデッド CRTと eラーニングを組み合わせて研修を実施する。 
eラーニング CRTに参加できない受講者に対して eラーニングだけで

研修を実施する。 
事例・ツール 事例 各国の事例を研修の教材又は、実際の活動の参考資料と

する。 
ツール 実際の現場で使用するカイゼンに関するツール。 

 

(2)  研修対象者 

表3の主用途の中でも、eラーニングの最も使われる用途は「研修」であると想定される（但し、研

修内容を一部eラーニング化した上で詳細はCRTに誘導する等のプロモーション的な活用も想定され

る）。一般的に研修対象者は表 4に示すように、大きく企業内関係者とカイゼントレーナー（カイゼン

コンサルタント）に分類される。対象者ごとに eラーニングの適用が可能な内容を表4に示す。 
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➢ 一般企業の経営者および一般社員、カイゼンリーダー： 

遠隔地にモデル企業が存在することも多いことから、本格的なトレーニングやコンサルティ

ングを受ける前にeラーニングによってカイゼンの基本的な内容を学習できるようになるこ

とが効果的と思料する。そのため、内容としてはカイゼントレーナー/コンサルタントが企業

に赴き、経営者やカイゼンリーダーに対する「事前知識」の習得が想定される。 

また一般社員にはカイゼン導入時に、その基本的な考え方を理解することが望ましいと考え

られるが、対面の研修が困難な場合には、eラーニングが有効であると想定される。 

 

➢ カイゼントレーナー/コンサルタント： 

基本的に対面研修で学習することが理想的であるが、e ラーニングで対面研修の内容の一部

をカバーすることにより、対面研修の期間を短縮できるようになることが想定される。 

 

表 4 一般的な研修対象者とeラーニングの適用内容 

eラーニングでカバーできる範囲（◎：多い 〇：一部をカバー） 

大区分 小区分 概要 eラーニングの適用可能内容 

一般企業/ 
カイゼン 
導入企業 

経営者 カイゼンを企業に導入・推
進を決定する立場 

◎ eラーニングの導入と効果に関す
る学習。プロモーションを兼ね
る。 

一般社員 リーダー/トレーナー/コン
サルタントの元でカイゼン
活動を実施 

◎ カイゼンの考え方などについて e
ラーニングで学習。 

カイゼン 
リーダー 

組織内カイゼン活動を管
理・推進する者 

◎ 25時間程度の研修と現場研修の一
部を eラーニングで実施。 

カイゼン 
トレーナ
ー 

ベーシック 企業等に対してカイゼン指
導、研修･コンサルティン
グを提供 

◎ 60時間程度の研修と現場研修の
内、一部を eラーニングで実施。 

アドバンス 上記カイゼントレーナー
（ベーシック）の活動に加
えて、カイゼントレーナー
の研修を担当 

〇 ベーシックに加えて 90時間程度
の研修と現場研修内、一部を eラ
ーニングで実施。 

カイゼン 
コンサル
タント 

コンサルタント カイゼンに係る資格認定制
度（策定中）に合格した人
材:ベーシックトレーナーと
アドバンストレーナーの資
格を持ち、一定の経験を有
し、認定試験に合格したも
の。 

〇 ・Business Management Fields
（Module III&IV）に関する高度な
カイゼンを eラーニングで学習。 
・カイゼンに関する最新トピック
の学習 
・事例/ケーススタディの利用 
・カイゼン用ツールの利用 

シニアコン 
サルタント 

〇 

プリンシパル 
コンサルタント 

〇 
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(3)  eラーニングKaizen Basic モデルコースの設計 

 今後カイゼン e ラーニングのコンテンツを開発する参考にするために、企業内のカイゼンリーダー

やカイゼントレーナー（ベーシック）が利用することを想定して、Kaizen Basicの eラーニングモデル

コースを設計した。eラーニングの研修内容を設計するにあたり、既存の座学研修（CRT）の研修内容

と学習時間を把握する必要がある。そのため、カイゼンハンドブックの科目構成と座学研修（CRT）の

時数を元に、それぞれのターゲット層に必要と想定される CRT の内容と時間数を整理した（表 2 参

照）。 

 

表 2に示した想定される対面研修の内容のモデル・カリキュラムを中核として、主にModule I &IIの

導入から最初の活動に対応するように eラーニングの教材や研修内容を検討した。表 5には本調査の

試行段階で開発することを計画していた内容を示す。また、計画段階では仮称として「e ラーニング

Kaizen Basicコース」とした。 

 

表 5  eラーニングKaizen Basicコースの開発対象 

 内容 
eラーニングKaizen Basic 

ベーシック リーダー 経営者 
1 Productivity and Quality 〇 

  

2 Introduction of Kaizen 〇 〇 〇 
3 5S 〇 〇 

 

4 Visual Control 〇 〇 
 

5 Muda-dori 〇 〇 
 

6 QCC 〇 〇 
 

7 7QC Tools (Basic) 〇 〇 
 

M1 Duty of the top management 
  

〇 
L1 Duty of Kaizen Facilitator 

 
〇 〇 

 

Working Group IIが整理しているModule I&IIをもとに、カイゼントレーナー及びカイゼンリーダー

（カイゼン推進企業）が共通して学ぶとされているカリキュラムを Kaizen Basic コースの主な内容と

することで、より多くの層に利用機会が生まれると考えられる。本調査で試行を行う予定だった e ラ

ーニングKaizen Basicコースのカリキュラムについては、eラーニングのコースとしての具体的な構成

を表 6に示す。1stフェーズの開発・試行後に評価を行い、2ndフェーズの開発・試行を行うことを計

画していた。なお、1stフェーズのコースの詳細内容を表 7に示す。 

 

表 6 eラーニング Kaizen Basicコースの構成 

開発 
フェーズ コース 

学習時間 
合計 動画 演習/テスト 
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1st 
フェーズ 

Implementation of Kaizen 3 1.5 1.5 
Implementation of 5S 5 2.5 2.5 

2nd 
フェーズ 

Productivity and Quality 2 1 1 
Visual Control 2.5 1.5 1 
Muda-dori 2.5 1.5 1 
QCC 5 2.5 2.5 
7QC Tools (Basic) 3.5 2 1.5 
Duty of the top management 1.5 1 0.5 
Duty of Kaizen Facilitator 2.5 1.5 1 

 合計 27.5 15 12.5 
 

表 7  Kaizen Basic コースの1stフェーズの詳細内容 
Implementation of Kaizen Implementation of 5S 

1 General concept of Kaizen 1 The definition of 5S 
2 Kaizen tools & Promotion 2 Objective & Benefit 
3 Productivity 3 Sort/Set/Shine 
4 Quality & QC 4 Standardize/Sustain 
5 Concept of 5S 5 Roadmap of 5S implementation 
6 Concept of MUDA-DORI 6 Formation of organization for 5S 
7 Concept of Visualization 7 Guideline for practicing 5S 
8 QC 7 tools &QCC 8 5S audit 
9 The role of top management 9 5S & KAIZEN with visualization 

  10 5S & Human Resource Development 
  11 Specific tools 
  12 Practice: Creating a 5S plan 
  13 Case study 1 
  14 Case study 2 
  15 Case study 3 
 

各教材は動画と演習/テストで構成することを想定しており、作成方法は以下を検討していた。 

 動画：パワーポイントスライドで作成し変換を行う。 

 ナレーション：音声合成を使用してスライドに組み込む。 

 翻訳：英語版から仏語版の作成は、英語のスライドとナレーション原稿を仏語に翻訳した後、

仏語の音声合成を行った後にスライドに組み込む。 

 

2.3  Kaizen Basicコースのプロトタイプ開発 

本調査での e ラーニングの試行は中止になったが、AKI 関係者に e ラーニングコンテンツのイメー

ジを把握してもらうため、Implementation of Kaizenの動画のプロトタイプを開発した（表 8、添付2参

照）。開発にあたっては、当初の eラーニングに関する調査人月内で作成できるように JICA が日本セ

ンター用に開発したKaizenの eラーニングコンテンツをアフリカカイゼン用に追加・修正した。なお、
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このコンテンツについては、2023年3月の現調査時に南アフリカとエチオピアのカイゼン機関に紹介

した。 

 

 

表 8  Implementation of Kaizenプロトタイプの内容 
モジュール（動画） 動画時間 

About sample contents - A Guide to Kaizen - 4分7秒 
Lesson 1: Introduction 10分18秒 
Lesson 2: Target of Kaizen - Productivity and Quality - 13分25秒 
Lesson 3: History of Kaizen 9分36秒 
Lesson 4: 5S 9分8秒 
Lesson 5: Implementation of 5S 13分16秒 
Lesson 6: Visual Control 6分 
Lesson 7: Waste elimination 12分16秒 
Lesson 8: QC circle 8分54秒 
Lesson 9: Kaizen in Africa 5分12秒 

合計 92分12秒 
 

3. アフリカカイゼンの現地調査とWeb調査による基本データの収集 

3.1 ラーニングに関する現地調査 

2023年3月4日～3月19日に南アフリカとエチオピアでアフリカカイゼンのeラーニングに関する

現地調査を実施した。現地調査結果を下記に示すが、全般として世界的なDX（Digital Transformation）

化の流れやコロナ禍で対面研修が実施できなかったこと等などの背景を踏まえ、e ラーニングの実施

件数やニーズは増加しつつあると言える。また、企業においては、その規模などにより異なる e ラー

ニングの状況や研修のニーズがあると考えられる。 

 

(1) 教材などのデジタル化 

訪問したケニアの公務員研修機関においてはコロナ禍の中、教材をデジタル化してオンラインでの

研修を開始していた。また、南アフリカのカイゼン推進機関である Productivity SA においても教材の

デジタル化を始めている。エチオピアのKEC（Kaizen Excellence Center:旧EKI）では 2023年4月上旬

から eラーニングを実施する予定であり、中心となる教材はPDF化したテキストを使用するとのこと

だった。このように従来の紙などの教材のデジタル化においては、①学習者の教材利用の利便性（配

布/購入の手間の低減）、②教材購入費用の低減などの利点が考えられる。 
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(2) カイゼンの eラーニングの状況 

現地で訪問したForvia FIS Pretoria社のようなグローバル企業においては、すでに従業員向けの eラ

ーニングシステムおよび学習コースの利用が可能な場合があり、その中にカイゼンの学習モジュール

が含まれていた。同様に、Supreme Spring 社のような各大手自動車メーカーのサプライチェーンとし

て、例えばトヨタのグローバル研修の e ラーニングコンテンツにおいてカイゼンを学習できる場合も

あった。 

また、ILO（International Labour Organization）の eラーニングにはカイゼンに関係するコースもあり、

エチオピアのカイゼンコンサルや Anbessa Shoes Factory 社のように社内で利用しているところもあっ

た。加えて、アフリカの大学からの参加はないが、現在最大規模の無料の大学の e ラーニングコース

を提供しているCoursera においてもカイゼン関係の教材およびコースが提供されている。そして、カ

イゼンの新規分野として Module3、4 のビジネス管理、人材管理、マーケティングなどの分野がある

が、これらについてはビジネス分野として多くの研修がすでに実施されていて、例えばアジスアベバ

大学の遠隔大学院教育においても同様のコースが用意されている。 

Kaizen Institute SAは世界規模のカイゼンコンサルタント会社であり、各顧客企業にカイゼンの導入

指導を行う時に、企業向けの研修を実施している。導入から高度なカイゼンまでと幅広い指導範囲で

サポートを行うと同時に、管理者から現場作業者まで幅広い層を対象とした研修コースを用意してい

る。研修は講習と現場指導に分かれるが、講習は対面と eラーニングのブレンデッドで行われている。

eラーニングは対面の補完的な意味合いが強く、社員が個人でカイゼンについて深く・確実に理解する

ため、資料、テスト、事例などを提供している。 

前述したようにKECでは、2019年の eラーニング試行を基に、Kaizen Overview、Muda-dori、5S、 

QCC 等の内容で、より幅広い企業の経営者や管理職を対象に 2023 年 4 月上旬から期間を区切って、

本運用する計画である。試行時とは異なり、動画ではなくダウンロード可能なテキストを中心に、汎

用的なLMSであるMoodleを使用するなどしている。 

 

(3) 企業やカイゼントレーナー/コンサルタント育成におけるKaizenの研修などのニーズ 

現地調査において訪問したSupreme Spring社、Anbessa Shoes Factory社、Ethiopian Shipping Lines社

などでは、2019 年前後に JICA プロジェクトとして日本人専門家が、現地コンサルタント企業に派遣

された時期に、社員へのカイゼンに関する教育と実施方法が確立したと考えられる。各社とも継続し

てカイゼン活動を実施しているが、その推進方法については、Anbessa Shoes Factory社のように現場リ

ーダーを中心にした場合と、Ethiopian Shipping Lines社のように全従業員が参加して実施する場合など

企業によって異なるようである（この違いについては、従業員の教育レベルの差が背景にあると考え

られる）。これらの企業において、より高度な継続的な研修が必要という要望もあるが、前者のAnbessa 

Shoes Factory 社では、現場作業者（オペレーター）に対してカイゼンの意義や考え方を教育する内容
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が必要であるとの指摘もあった（e ラーニングなどが活用できれば良い）。そして、Productivity SA か

らも個々の企業にニーズなどを十分調査し対応するようにとの要望があった。 

なお、AUDA-NEPAD/AKI事務局、Productivity SA、KECにおいて eラーニングのニーズについて協

議したが、現状では将来的な e ラーニングの必要性については理解しているが、具体的な対象や内容

については、まだ漠然としているようであった。なお、KECコンサルタントからはコロナ禍で講習が

実施できず、2 年間新規のトレーナーやコンサルタントが生まれていないということもあり、今後コ

ロナ禍のようなリスク管理の面からも eラーニングの利用を検討する必要があるとの声もあった。 

また、KEC のコンサルタントの話としては、上記のように JICA プロジェクトとして日本人専門家

が派遣された時に高度なカイゼン（プロセス管理、品質測定）について学習する機会があったが、現

状ではそれらの機会がなく、高度なカイゼンについて指導できるコンサルタントが育っていないとい

う指摘もある。 

 

(4) アフリカにおける一般的な eラーニング供給の状況 

南アフリカの e ラーニング企業の聞き取りから、アフリカでも大企業や政府系機関などでは、動画

マニュアルやLMSを使用した eラーニングの活用が本格化しているようである。また各大学でもコロ

ナ禍の影響もあり、在学生向けの e ラーニング支援や短期コースが充実してきているようである。た

だし、遠隔教育/通信制大学（オンラインで卒業資格の取得が可能）については、外資系のオンライン

専門大学を除くと南アフリカでもヨハネスブルグ大学や南アフリカ大学などに限られている。（補足： 

通信制の公的なOpen Universityは、ナイジェリア、モーリシャス、タンザニア、スーダン、ギニア、

ボツワナの各国にあり。）また、アジスアベバ大学のようにビジネスパーソンを対象とした大学院コー

スを開設している大学もある。 

特に、南アフリカ大学は遠隔教育の歴史が長く、約 3000人の遠隔教育の在校生がおり、国外からの

生徒も受け入れている。南アフリカ国内では、各地に学習センターを設けて地方の学生を支援すると

ともに、エチオピアにも学習センターを設けている。 

また、国レベルとしては、エチオピア国の「デジタル・エチオピア 2025」戦略において、一般向け

の eラーニングとして、Agriculture、Health、Child education、Digital literacyの各40時間のコースを無

料提供して、国民のデジタル能力の向上を図ること事業が進行中であり、使用システムなども含めて

注視する必要がある。（訪問先の IntraCom ICT Solution PLC 社が、システムとコンテンツの開発を担

当。） 

 

3.2  eラーニングに関する質問紙によるカイゼン機関のニーズ・現状調査 

本調査でのeラーニングの検討内容や現地調査結果をもとにAKIの各国カイゼン機関に対して2023

年 8月に質問紙によるニーズ・現状調査を実施し、分析した結果をAKAC2023にて報告した（添付3
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参照：報告用の動画は、https://youtu.be/BcKhLPlneuMで視聴可能）。 

本調査では e ラーニングに関する各国の状況要望の概要を明らかにすることで、今後のアフリカに

おけるカイゼン普及に際して e ラーニングを推進する場合の基礎的な情報を収集することを目的とし

た。本調査結果のみで今後の e ラーニング施策計画を決めることは早急であり、さらに詳細な調査と

検討が必要と思料する。また、本回答については、カイゼン機関の職員の主観的な回答であることに

注意が必要である。 

(1) 調査方法と分析方法 

調査期間は 2023 年 8 月 1 日～20 日で、AKI の各国組織に質問紙を送り回答を依頼した。質問紙と

詳細な回答内容は、添付 3を参照。回答があった組織を表 9に示す。なお、26の機関に依頼し回答が

あったのは46%にあたる 12機関であった。 

表 9 回答のあったカイゼン機関 
国名 Country code* Name of Kaizen/QPI promoting institutes/units 

ボツワナ BW Botswana National Productivity Centre (BNPC) 
ブルキナファソ BF Burkina Association for Quality Management (ABMAQ) 
カメルーン CM SME Promotion Agency (APME) 
エチオピア ET Kaizen Excellence Center (KEC) 
ケニア KE Kenya Institute of Business Training (KIBT) 
ガーナ GH Management Productivity Development Institute (MDPI) 

モーリシャス MU National Productivity and Competitiveness Council (NPCC) 
南アフリカ ZA Productivity SA 
タンザニア TZ TANZANIA KAIZEN UNIT (TKU) 
チュニジア TN CETTEX 

ザンビア 
ZM1 KAIZEN Institute of Zambia (KIZ) 
ZM2 National Productivity Development Department, Zambia 

* 本文中では、国を示す場合にCountry Codeを使用している。 

・回答の分析は下記の内容にまとめて示す。 

 eラーニングに関する各組織の実施状況 

 eラーニングの各国(各組織)の利用環境の状況 

 eラーニングの各国の普及・認知度 

 各組織の今後の eラーニングに関する要望や計画 

 

(2)  eラーニングに関する各組織の実施状況 

2020年初頭から世界的に流行したCOVID-19の影響で、各カイゼン機関では従来の対面での研修が

不可能になり、何らかの ICTを活用した研修を実施している。本調査では、研修の実施状況を調べ各

組織の実施内容や各組織で作成した教材等を図3および表 10に示す。 

https://youtu.be/BcKhLPlneuM
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図 3 各カイゼン機関におけるeラーニング/オンライン研修/教材のデジタル化の状況 

 

表 10 各カイゼン組織での開発済み教材  
Total BW BF CM ET GH KE MU ZA TZ TN ZM 

Number of lecture videos 20 3      14  2 1  

Number of learning materials
（PDF） 

96 3 10  4 40 10 3 6 5 7 8 

Number of case studies
（PDF） 108 5 8  20 15  21 10 2 7 20 

Number of videos of case 
studies. 

21 2     2 2 6 3  6 

＊ 空白については未回答 

表 10に示すように、COVID-19流行後、ほとんどの組織で従来の対面の研修に代わり、テレビ会議

システム等を利用したオンラインの研修を実施していた。また、従来から資料のPDF化を行っていた

ところはあるが、現時点では80%程度の組織がPDF化して教材を学習者に配布している。その数は、

重複もあるが合計100近くある。一方、研修自体の動画作成を行っている組織は25%程度にとどまっ

ている。 

そして、カイゼン事例についても、多くの組織でPDFとして作成済みであり、合計100以上存在し

ている。事例については、カイゼンのコンサルタントやトレーナーおよび、カイゼンを導入する企業

にとっても役立つ情報であり、これら事例の収集・整理・配布などは e ラーニングの重要な機能とな

ることが想定される。 

なお、eラーニングを本格的に実施する場合は、コースの実施や教材の提供、学習者の管理のために

LMS（Learning Management System）の設置と運用が必要であるが、今回の調査から、40%程度の

組織が何らかのLMS*を使用していることが分かり、本格的な e ラーニングの活用の基盤が構築され

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Conducting an online/remote lectures.

Digitizing learning materials such as pdf.

Providing learning materials such as pdf .

Development of lecture videos.

Providing lecture videos to learners.

Conducting e-learning with LMS.

Digitizing case studies such as pdf.

Development of videos of case studies.

Done Not yet
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つつあると言える 

 * LMSについて、後述する大学や企業等で eラーニングに使用している本格的なMoodle等のタイプ

と、学校のクラス単位で簡易に利用できるGoogle Classroomなどがある。 

 

(3) eラーニングの各国（各組織）の利用環境の状況 

ここでは、e ラーニングの使用条件となるインターネットの能力や使用可能な機材について記載す

る。各国のインターネットの能力を図 4 と図 5 に示す。（図の中の“ Fixed Broadband”は、LAN

ケーブルでPCを接続した場合など。） 

 

図 4 インターネットの通信速度 

 

 
図 5 インターネットのダウンロード性能（2MBのファイルを想定した場合） 
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（補足） インターネット速度に関しては、Speedtest Global Index (https://www.speedtest.net/global-index)

を参照。 

各国でインターネットの通信速度にバラツキがあり、またMobileとFixed Broadbandについても

国によって、どちらが速いのか違いが生じている。また、統計には現れにくいが、同一国内において

も、都市部と地域部で通信速度の差があると想定される。 

図 4 のインターネット速度の情報だけでは、e ラーニング利用の可能性を実感しづらいため、図 5

では、100 ページ程度のスライドを PDF 化したものを想定した 2M バイトのファイルをダウンロー

ドするために必要な時間を示している。これも国ごとに差があるが、どの国でも Mobile と Fixed 

Broadbandのいずれか速い方の回線を使用した場合は、概ね1秒以内でダウンロードできると想定さ

れる。このことから、実際にPDFの教材をeラーニングのコンテンツとして利用した場合は、ほとん

どの国で利用可能であると考えられる。また、Fixed Broadbandについては、通信会社はインフラと

して大掛かりな設備の投資が必要であるが、これに対して Mobile は比較的な少ない投資で今後急速

に通信速度が上がり、サポートエリアが拡大していくと想定できる。 

図 6では、企業内でeラーニングを利用可能な機材を示す。 

 

 
図 6 企業内でeラーニングを使用できる機材 

 国によりバラツキはあるが、多くの国で管理職レベルには PC、 従業員レベルにはスマートフォ

ンの利用が可能と想定できる。ただし、従業員がスマートフォンを利用する場合、その通信費用の負

担や、企業内のWi-Fiの提供などの処置が必要になると考えられる。 

図 7では、カイゼンコンサルタントやトレーナーが使用可能な機材を示す。 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Managers: PC

Workers: PC

Workers: Smartphones

Metropolis Reginal

https://www.speedtest.net/global-index
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図 7 カイゼントレーナー/コンサルタントがeラーニングで利用できる機材 

これも国によりバラツキがあるが、基本的にはベーシックトレーナーとして活動している場合、ほ

とんどは、PCを保有して eラーニングを利用できると考えられる。このことは前述の現地調査でも、

エチオピアのコンサルタントが同様な指摘をしているが、今後のコンサルタントやトレーナー、候補

者について PC の保有実態やその機種（ノート型またはデスクトップなど）について詳細な調査が必

要である。 

 

(4) eラーニングの各国の普及・認知度 

図 8では、各国での eラーニングの認知・普及状況を示す。

 

図 8 eラーニングの普及・認知状況 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Senior Consultant Level: PC

Master Trainer/Consultant Level: PC

Advanced Trainer Level: PC

Basic Trainer Level: PC

Basic Trainer Level: Smartphones

Trainer candidate: PC

Trainer candidate: Smartphones

Metropolis Reginal

0% 10% 20% 30% 40% 50% 60% 70% 80%

Companies are aware that there is e-

learning/online training for businesses.

Companies would like to use e-learning/online

training for business.

Companies have already used e-learning/online

training for the part of business training.

Companies regularly use e-learning/online

training for business training.

Metropolis Reginal
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特に都市部では認知度が高く、地方でも半数程度の企業で認知されていると考えられる。これにつ

いては、COVID-19により大学が遠隔授業を実施したり、国によっては小中学校などでも何らかのオ

ンライン学習が行われたりしたことにより認知度が急激に向上したと考えられる。また、約30%以上

の企業がeラーニングを利用したと考えられているが、これは前述したようにCOVID-19の流行中に

何らかのオンライン研修を利用したか、または、製造業のサプライヤー企業において親会社が e ラー

ニングを提供し、それを利用している場合が想定される。このように企業側にとっても、eラーニング

は全く知らないものではなく、ある程度利用の認識が十分にあると考えられる。 

全ての国から回答があったわけではないが、表 11に既存のカイゼンに関する eラーニングの研修を

示す。 

表 11 既存のカイゼンに関するオンライン/eラーニング研修 
  Name of agency or institution Training course name 
BW Botho University  Kaizen  
  University of Botswana Engineering and Kaizen  
  Debswana Orapa Mine  5S 
BF 2iE - Institut International d'Ingénierie de 

l'Eau et de l'Environnement 
Management, Mining, Quality, Security, 
Environment, Marketing 

  Université Aube Nouvelle Management, Accounting, Marketing, 
Communication, HR, ... 

  Ecole en Direct Management, Accounting, Marketing, 
Communication, HR, Secretariat, Finance, QMS, ... 

  Université Virtuelle Burkina Faso Mathematics, Physics, Chemistry, Cybersecurity, 
Economy, Management, … 

  Institut de Formation Ouverte à Distance Management, International Trade, Global 
Management 

TZ College of Business Education Product promotion techniques  
  SIDO Tanzania Packaging techniques  
  Tanzania Bureau of Standards  Quality Assurance  
TN INVENSIS LEARNING KAIZEN certification training 
  NOBLEPROG KAIZEN training courses 
  The leansixsigma company KAIZEN event 

特に、大学を中心に多くの講座がオンラインで提供されつつあり、今後のカイゼン研修で追加する

Module III & VIのビジネス管理、会計、マーケティング、人材管理などの講座が多くあると考えられ

る。これらの大学や研修機関は、今後競合相手になるか提携先になるかは不明であるが、今後実施さ

れている e ラーニングコースの内容を調査し、積極的に利用することも可能であると考えられる。具

体的な利用の方法は下記のような段階が考えられる。 

レベル 1: 各国の大学や研修機関のカイゼンに関する e-learning 研修を調査し、トレーナー/コンサ

ルタントが自主的な能力開発の場として利用できることを告知する。 
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レベル 2: 各国の大学や研修機関のカイゼンに関する e-learning 研修を内容を詳細に調査し、各国

カイゼン機関の実施する研修と同等のもとの認定し、トレーナー/コンサルタントが受講した場合は資

格認定などの条件として利用できるようにする。 

レベル3: 各国の大学や研修機関と協働して、カイゼンに関する e-learning研修を内容自体を、各国

カイゼン機関の想定する研修内容に変更したものを開発・受講できるようにしてもらう。そしてカイ

ゼン機関の正式な研修コースとして利用する。 

 

(5)  各組織の今後の eラーニングに関する要望や計画 

表12と表13に各国のカイゼン機関が考えるeラーニングの活用方法とターゲットユーザーについて

示す。 

 

表 12 eラーニングの対象と活用方法の優先度 (1 High Priority --- 6 Low Priority) 
Target BW CM KE MU TN TZ GH ZA ET BF ZM 
Companies/organizations where Kaizen 
has not yet been introduced and needs 
more promotion 

1 1 1 1 3 3 3 5 5 6 6 

Companies/organizations at the 
beginning stage of Kaizen introduction 

1 1 1 5 2 4 4 4 4 4 5 

Companies/ organization conducting 
Kaizen regularly 5 6 6 6 5 2 5 2 3 3 1 

Anyone considering to become a trainer 1 1 1 2 6 5 1 6 6 5 4 
Trainer candidate. He/she is studying to 
become a trainer 

5 1 4 3 4 2 2 3 1 2 3 

Trainers/Consultants who want to 
acquire more advanced knowledge 1 1 4 4 1 2 6 1 2 1 2 

 

  



  アフリカ地域グローバル・カイゼン・ネットワーク推進にかかる情報収集・確認調査 
e-ラーニング調査報告書 

 
 
 

20 
 
 

表 13 eラーニングの対象と活用方法の評価 

Usage/Purpose Ave. Needs4 
(High) 

Needs3 Needs2 Needs1 
(Low) 

Online contents for promotion and 
enlightenment activities for owner and 
managers of companies and organizations 

3.6 8 3 1 0 

Providing e-learning as information for 
companies and organizations which implement 
Kaizen by themselves without support of 
trainers or consultants 

2.7 4 1 6 1 

Online contents for promoting and enlightening 
to become trainers 

2.8 3 5 3 1 

Online contents to enhance traditional (face to 
face) training for new trainers 3.3 6 4 1 1 

Providing e-learning training to make learning 
opportunity for trainer candidates in rural areas. 

2.9 3 6 2 1 

Online contents such as a collection of excellent 
case studies that can be used as a reference for 
the introduction and enhancement of Kaizen 

3.1 4 6 1 1 

Providing e-learning for trainers and consultants 
to learn more advanced Kaizen theories and 
methods 

3.8 9 3 0 0 

Tests to check knowledge for qualification as a 
trainer or consultant 

3.3 3 9 0 0 

Tools that can be used by trainers/consultants 
and company leaders in the Kaizen field 3.8 9 3 0 0 

 

全体的に、コンサルタントやトレーナーの研修に活用したいという考えである。カイゼンが未導入

の企業に対しての普及については、やや要望が低くなっている。また、具体的な要望としては、プロ

モーション用コンテンツ、既存のコンサルタントやトレーナーに対してより高度な内容を学習するた

めのコンテンツ、カイゼンの現場で使用できるツールなどの提供が挙げられる。 

図 9 に e ラーニング開始時に各国カイゼン機関が、その導入と運用にどの程度関与するかを示す。 
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図 9 eラーニング導入時の運用について 

すべての国において、学習者を管理することを考えている。図 3 と関連するが、40%以上の機関が

独自のLMSを運用したいと考えている。将来的にAKIの枠組みで構築するかもしれないLMSを使用

したいという機関も 70%以上ある。また、80%以上が共通コンテンツを利用したいと考えているが、

40%程度は独自の教材を開発・利用したいと考えている。 

利用においては、60%程度の機関が e ラーニングを正式な研修として修了書を発行することを考え

ており、80%以上の機関がコンサルタントやトレーナーの資格条件の一部として活用したいと考えて

いる。 

表 14に eラーニングに関するコスト負担に関する各機関の考えを示す。 

 

表 14 eラーニングに関するコスト負担に関して 

 

Ave. Agree  
(4) 

 
(3) 

 
(2) 

Disagree 
(1) 

Sharing the cost of shared LMS 3.0 4 3 2 0 
Sharing development costs for shared content 2.5 1 5 2 1 
When your institution uses case studies or contents 
developed by institutions in another country, 
Payment to them might occur (in the opposite case, 
your institution will get payment from other 
institutions) 

2.6 3 3 1 2 

前述した独自のLMSを運用したり、独自のコンテンツを開発することと関連するかもしれないが、

多くの機関において LMS や共通コンテンツを開発する費用を負担することに対しては、必ずしも納

得している状態では無いようである。 

0% 20% 40% 60% 80% 100%

Use common contents for e-learning.

The institution  develops and uses own content.

Use the common (shared) LMS prepared by AKI.

The institution prepares and operates own LMS.

The institution manages learners.

the institution issues a certificate for the e-learning…

Tuition fees will be collected from learners of e-…

e-learning courses as part of qualification…

Yes No
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4. アフリカカイゼンの e ラーニングの実現方法に関する検討 

調査結果からは、どの機関も現状では将来的なカイゼン eラーニングの必要性については理解して

いるが、具体的な対象や内容については、まだ漠然としているようである。ここでは具体的に eラー

ニングを導入する場合の実現方式について示す。なお、実現方式については決定ではなく、いくつか

の選択肢を提示する。 

 

4.1 アフリカカイゼンの普及から見た eラーニングの活用方法のポイント 

図 10 に、想定されるカイゼン波及の進化過程を示す。それに対するにアフリカにおける現状と波

及を妨げる壁を図 11のように表すことができる。 

 

 

図 10 カイゼン波及の進化過程 
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図 11 カイゼンの波及曲線と波及の壁 

 

具体的には図 11の中で示される2つの壁を打破するために、eラーニングを活用できると考えら

れる。具体的には、第1の壁を打破するために「経営者に対するカイゼンの認知度向上、啓蒙活動」

を図り、第2の壁を打破するために「企業内カイゼン担当者のスキルアップ」を行うというそれぞれ

の視点での活用が望まれる。 

そして、波及を促進するために必要とされるのがトレーナーの充実である。表 15にAKI WG1で調

査された各国のトレーナーの資格制度に関して概略的に表したものを示す。前述したように本調査に

より各カイゼン機関は研修に e ラーニングを活用したいという希望が多かったが、表 15 に示したト

レーナー/コンサルタントを育成する手助けを eラーニングが行う必要がある。 

 

表 15 Kaizenトレーナーの資格と要求されるスキル 
資格 スキル 

シニアカイゼンコンサルタント 経営全般に関する幅広い経験を有し、適切な経営指導ができる。 
マスタートレーナー PQIに関する十分な知識と経験を有し、後進の育成ができる。 

アドバンストトレーナー PQIに関する基礎的知識と経験を有し、現場改善を推進できる。 
ベーシックトレーナー PQIに関する基礎的な知識を有する。 

 

4.2 アフリカカイゼンの eラーニングの想定目的・対象者 

「2. e ラーニングに関する研修コースの基本設計」においては計画初期のコース設計のための目

的・対象者を示したが、ここでは、図 11などから想定される目的・対象者を再整理する。 
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表 16に想定される e-ラーニングの目的を示す。 

 

表 16 想定されるeラーニング活用の目的 
目的 概要 

カイゼン導入企業・組織の

拡大 
・各企業や組織の経営者や管理職に対するプロモーション、啓蒙

活動 
・自社でカイゼンを導入する企業への研修・情報提供 

トレーナー/コンサルタント

の増加 
・トレーナー/コンサルタント候補（学生含む）への研修・情報提

供 
・eラーニングを活用した研修の効率化 

トレーナー/コンサルタント

の質の向上と標準化 
・共通教材の利用によるトレーナー/コンサルタント能力の質の向

上と標準化 
・eラーニングによる標準試験によるトレーナー/コンサルタント

の質の向上 
カイゼン導入・実施の質の

保証と効率化 
・企業・組織へのカイゼン導入・実施時の研修教材・実施支援情

報の提供によるカイゼン自体の質の向上と保証および効率化（コ

ンサルタントの能力にかかわらず一定の成果を保証する） 
高度なカイゼンの実現 ・個別の企業や組織の生産やサービスに対応した高度なカイゼン

に関する研修・情報の提供 
・上記を支援するためのトレーナー/コンサルタントの育成 
・最新情報や手法などの提供 

多様な地域へのカイゼンの

普及 
・eラーニングを活用して都市部以外にも eラーニングを普及 

 

繰り返しになるが、図 11 の中で示される 2 つの壁を打破するために「導入企業・組織の拡大」と

「トレーナー/コンサルタントの増加と質の向上」が特に重要である。また、WG2で進めたカリキュラ

ムの標準化を反映して作成する eラーニングを活用すればトレーナー/コンサルタントの質の向上だけ

でなく「標準化」も図れると考えられる。 

ただ、これだけではなく、カイゼンの導入・推進時の企業向けの研修教材を e ラーニングで提供す

ることにより、トレーナー/コンサルタントの質に関係なく一定の品質を担保できると考えられる。さ

らに、KECのコンサルタントからの指摘にあるように、日本人専門家の派遣時期に企業のカイゼンに

関わったコンサルタントは、高い技術を習得する機会があったが、その後はあまり機会が無いという

点を鑑みれば、日本人専門家に依存せずに高度なカイゼンに対応できるトレーナー/コンサルタントの

育成も e ラーニングの大きな目的になると考えられ、実現には労力が必要であるがカイゼンが未導入

である他のアフリカ諸国への普及にも役立つであろう。 

図 10のフェーズに基づいた eラーニングの想定対象者を表 17に示す。フェーズについては、導入

検討/導入前、カイゼン導入、カイゼン推進/継続、経営カイゼンに分けたが、導入検討/導入前について

は、実際にカイゼンを導入するまでのプロモーション時期にあたる。プロモーションと、実際の導入

時以降の eラーニングについては区別して考えた方が良い。 
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表 17 カイゼンのフェーズと想定対象者 
フェーズ 対象者 研修/eラーニングの概要 
未導入 企業・組織の経営者

および管理者 
・カイゼンの概要と効果/具体的な事例 
（・カイゼンの基本と主な手法） 

トレーナー/コンサル

タント希望者 
・カイゼンの概要と効果 
・カイゼンの基本と主な手法 
・カイゼンのトレーナー/コンサルタントの仕事の概要 

トラアイル

導入 
企業・組織の経営者

および管理者 
・カイゼンの導入方法 
・カイゼンの効果の評価 

企業・組織の従業員 ・カイゼンの概要と効果 
企業のカイゼンリー

ダー（導入時） 
・主にモジュール 1の内容 
・事例などに基づくカイゼンの進め方 

トレーナー候補（学

習中） 
・主にモジュール 1の内容 
・事例などに基づくカイゼンの進め方 
・企業でのカイゼンの導入・指導方法 

導入期 企業・組織の経営者

および管理者 
・カイゼン推進のための企業・組織運営 

企業内のカイゼン専

門家 
・主にモジュール 1/2の内容（TQM除く） 
・セクター別の事例に基づくカイゼン方法 

トレーナー 
→コンサルタント 

拡大期 
 

企業・組織の経営者

および管理者 
・経営改善のための企業・組織運営 
・企業カイゼンの事例 

企業内のカイゼン専

門家 
・主にTQM/モジュール3/4 
・企業カイゼンの事例 
・カイゼンの最新情報 コンサルタント→シ

ニアコンサルタント 
 

実際のカイゼンの実施について、日本のように全社員がQC活動などに関わり参加するような企業・

組織と、欧米のように現場のリーダーのみがカイゼンの方法を分析・計画し、一般の機器の操作を行

う従業員（オペレーター）がリーダーの指示にしたがって作業する場合がある。後者の場合、実施し

た現地調査で得た声では、多くの企業でオペレーターにはカイゼンの深い知識は要求されないが、基

本的なカイゼンの考え方が必要であるという意見が多く、これにも対応する必要がある。 

 

4.3 アフリカカイゼンの eラーニングの研修・利用形態 

先行調査の分類を参考にし、eラーニングの想定される研修・利用形態を表 18に示す。 
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表 18  アフリカカイゼンのeラーニングの研修・利用形態 
*1 研修形態 概要 対象内容/対象者 
B1 オンラインによ

る個別学習 
現状のCRTの内容について e
ラーニングだけで学習する。

メンターなどを配置する。

（必要な場合スクーリングを

実施） 

・カイゼン導入時の企業・組織の経営

者および管理者や企業のカイゼンリー

ダー 
・トレーナー研修（地方でCRTに参加

できない場合など） 
・経営カイゼンに関する内容 *2 

B2 ブレンデッド

（CRT 形式に

よる個別学習と

eラーニングの

組み合わせ） 

CRTと eラーニングを組み合

わせて学習する。または、

CRTの補完的に予習復習、繰

り返しのテスト、事例の参照

などをオンラインで行う。 

・カイゼン導入時の企業・組織の経営

者および管理者や企業のカイゼンリー

ダー 
・トレーナー/コンサルタント向け研修 

B3 CRT 形式によ

る全体学習 
CRTで実施するが、トレーナ

ーが研修中に動画、事例、テ

ストなどの eラーニングコン

テンツを提示教材として使用

する。 

・カイゼン導入時の企業・組織の経営

者および管理者や企業のカイゼンリー

ダー 
・トレーナー/コンサルタント向け研修 

B4 公開コンテンツ

によるラーニン

グ 

不特定多数の利用者に対して

eラーニングコースを提供す

る。 

・プロモーションとしてのカイゼン導

入検討/導入時の企業・組織の経営者お

よび管理者 
・カイゼン導入時の企業・組織の従業

員 
・カイゼン事例 
・カイゼンの最新情報 *3 

A3 現場リファレン

ス 
カイゼンで利用する分析や評

価のための手法やツール自体

とその使い方を提供する。 

・企業・組織の経営者および管理者や

企業のカイゼンリーダー 
・トレーナー/コンサルタント 

*1 先行研究の区分 
*2 本現地調査結果でエチオピア大学がビジネスコースの eラーニングを提供しているように、経営カイゼンのmodule 
3/4についてはビジネス向けの既存コースの利用も可能である。 
*3 Asian Productivity Organization(APO)の eラーニングでは、最新のカイゼンに関するコースを不特定多数に対して無料

で公開している。https://www.apo-elearning.org/ 

 

B1のオンラインによる個別学習は、一般的に eラーニングと言われている形態であり、通常の運営

では講師やメンターを配置し、期間を区切って実施する。カイゼン導入時の企業向けの研修やトレー

ナー/コンサルタント研修に利用する。だだし、後者の場合はCRTなどの対面で行う実施研修と組み合

わせて利用することになる。特に、地方などでCRTに参加できない学習者、または、平日などにCRT

に参加するまとまった時間がとれない学習者に有効である。 

B2 のブレンデッドは CRT と e ラーニングを組み合わせて利用する形態である。この形態には e ラ

ーニングの利用方法により大きく 2つの方法がある。まず、CRTと eラーニングで学習内容を明確に

区別して実施する方法があり、例えば理論的な内容などは e ラーニングで学習し、演習やグループ学

習などはCRTで対応するものである。もう1つの方法は、CRTを中心にして、eラーニングは繰り返
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して学習する予習・復習・テスト・事例の学習など補完的に使用するものである。単にCRTだけだと、

企業向けの講習やトレーナー/コンサルタント研修の内容は講師の能力に依存するが、ある程度 eラー

ニングの内容に沿って研修が進められるため、研修内容の標準化と品質の向上が期待できる。 

B3 の CRT 形式による全体学習は、従来の研修内で講師が e ラーニングのコンテンツを提示教材と

して使用する方法である。これも研修内容の標準化と品質の向上に期待できると共に、特に事例など

の教材を充実させることにより、学習者のカイゼンの理解を促進することが可能である。 

B4 の公開コンテンツによるラーニングは、不特定多数の学習者が利用できるものである。例えば、

YouTube の動画のように、誰でもいつでも簡単に利用できるため、トレーナーやコンサルタントの支

援を受けずに独自にカイゼンを進める企業・組織がカイゼンの学習を行ったり、カイゼンを実施する

企業の従業員がカイゼンの概要について学習したりして利用することを想定している。またAPOのよ

うに、最新のカイゼントピックなどを提供することにも利用できる。 

A3の現場リファレンスは、ICTやトレーナー/コンサルタントによる現場指導の時に、利用可能な事

例や、カイゼンのためのツールを提供することを目的とする。このリファレンスに関しては、実際の

現場でタブレットやスマホで参照しながら利用することを意味するものではなく、現場の問題点を発

見したら、カイゼンのための分析などで利用することを意味する。 

これらの表 18 で示した形態について、アフリカカイゼンにおける実施の優先度については検討す

る必要がある。なお、コンテンツから見た利用形態では、B1～B4について、動画、クイズ、演習課題

などについては同一のものを利用して、異なる形態で運用することが可能である。 

 

4.4 カイゼン eラーニングのコンテンツ形態、使用想定端末 

動画においては高速・大容量のネット接続が必要であり、スマホでは画面上の文字サイズなどを考

慮する必要である。これに対して、テキストやクイズ/テストなどは、比較的低速なネットワークでス

マホでも利用可能であると考えられる。ただし、レポート作成などの課題についてはスマホを利用す

ることは困難であると考える。表 19にコンテンツ形態と使用端末を示す。 

 

表 19 カイゼンeラーニングのコンテンツ形態と使用端末（ 

 

具体的にコンテンツの形態を決定するときは、これらの使用端末と開発コストを考慮する必要があ

コンテンツ形態 開発の容易 ネット速度 スマホでの利用 
テキストPDF 易しい 低速 易しい 
動画 講義録画動画 易しい 高速・大容量 やや難しい 

説明動画 難しい 高速・大容量 やや難しい 
事例動画 易しい 高速・大容量 やや難しい 

クイズ/テスト やや難しい 低速 易しい 
課題（レポート等） 難しい 低速 難しい 



  アフリカ地域グローバル・カイゼン・ネットワーク推進にかかる情報収集・確認調査 
e-ラーニング調査報告書 

 
 
 

28 
 
 

る。大きく、①動画を主体としたコンテンツ構成、②テキスト（PDF）を主体としたコンテンツ構成

となるが、カイゼン e ラーニングを手軽に実施するには②のコンテンツ構成で開始することも検討で

きる。先行調査においては、アフリカの各国で単純に PC とスマホ等の機材が使用できるか、ネット

ワークアクセスの有無等を検討したが、本現地調査では、対象者によって使用できる端末が異なると

いう状況が判明した。例えば、会社・組織の経営者や管理職およびカイゼン/コンサルタントは、PCが

利用できるのであれば、すべてのコンテンツ形態で教材を提供しても良いと考えられる（これについ

ては、企業やコンサルタントに対する確認が必要）。 

 

4.5 カイゼン eラーニングの使用 LMSとコンテンツ開発方法 

サーバーの設置については表 20 に示すように、大きく集中型と分散型に分類される。先行調査で

示されたように、以前は国ごとにインターネット速度が異なるなどの問題から、各国に分散すること

に利点があったが、現在では、先進国に設置されたクラウド上にサーバーを置くことが一般的であり、

この利点は無いと考えられる。一般的に、分散型にすると各国の運用の負担が増えるが、集中型とし

て希望する国のみ独自に設置することも可能である。 

 

表 20 カイゼンeラーニングのサーバー設置方法 

 

表 21にカイゼン eラーニングで使用するコンテンツの開発方法を示す。 

表 21 カイゼンeラーニングのコンテンツ開発方法 

形態 サーバー設置 運用の自由度 運用コスト/運用要因 
集中型 センターにLMSサーバーを

設置 
中程度(メニューなどの

構成は自由度が低い 
各国の負担は少ない 

分散型 センターにLMSサーバーを

設置、希望国が独自に設置 
高い 希望国は必要 

各国にLMSサーバーを設置 高い 各国で必要 

コンテンツ開発方法 長所 短所 
センターで標準コンテンツを開

発、管理 
・コンテンツの標準化 
・各国の開発負荷の低減 

・各国ごとに状業には対応

が不十分 
各国で開発したコンテンツを標準

コンテンツとしてセンターで管理 
・コンテンツの標準化 
・センター、各国の開発負

荷の低減 
・コンテンツの標準化 

・各国ごとに状業には対応

が不十分 
・開発国に対する補償を検

討する必要がある 
センターの標準コンテンツをカス

タマイズして各国で使用 
・各国の状況に対応可能 
・コンテンツの標準化 

・各国ごとにカスタマイ

ズ、LMSの運用負荷がかか

る 
各国で独自のコンテンツを開発 ・各国の状況に対応可能 

 
・各国ごとにカスタマイ

ズ、LMSの運用負荷がかか

る 
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実際は各カイゼン機関において、これらの方法を組み合わせて実施することが可能である。例えば、

センターでコンテンツを開発することを主体としても、多くのコンテンツを用意するためには、各国

で開発したコンテンツをセンターで収集して管理することも必要である。特に、事例については、そ

のリソースは各国のカイゼン組織にあり、センターは、それらを収集して各国が再利用するしくみを

考慮する必要がある。また、各国がカスタマイズし、独自コンテンツを開発・利用する場合には表 20

で示したサーバーの設置方法も考慮する必要がある。（集中型でも、各国の独自コンテンツを利用する

ことは可能。）なお、コンテンツの開発には、カイゼンの内容を熟知している専門家と eラーニングの

コンテンツ開発の専門家であるインストラクショナルデザイナー（以後 IDerとする）が協力して行う

が、IDer は各国のカイゼン組織にはいないため、外部の専門家の協力を得たり、カイゼン組織内また

はセンターに IDerを育成したりするなど対応を考慮する必要がある。 

 

表 22に使用可能なLMSの候補を示す。 

 表 22 使用可能なLMS 

Moodle が世の中で広く使用されているが、コンテンツのカスタマイズを考慮すると SharePoint など

の新しいシステムの使用も考えられる。なお、先行調査ではサーバーの設置方法（物理サーバー、SaaS、

PaaS など）の検討も行っている、現在では新規設置するには SaaS のレンタルサーバー上に構築する

ことが一般的であり、特に検討する必要はないと考える。エチオピア政府で実施している e ラーニン

グは、コンテンツの自動ダウンロードができるなどアフリカの状況に特化しているため、今後の成果

などは注視する必要がある。（なお、Moodle に対してOpen LMS というアプリでは動画コンテンツの

ダウンロードが可能である。）また、各カイゼン機関で独自の LMS を利用しているという回答があっ

たが、比較的小規模で運用も簡単な Google Classroom を使用していたことも考えられるため、今後確

認が必要である。 

LMS 特徴 補足 
Moodle ・多くの学校/組織で利用されているた

め、運用ノウハウが蓄積されている 
・オープンソースであるため、運用の

要員が必要 

・AUDA-NEPADのシステ

ムが利用可能 
・南アフリカ大学のシステ

ムのレンタルが可能 
MS SharePoint ・コンテンツ管理に特化しており、カ

スタマイズが容易 
・運用の要員が必要 

・Kaizen instituteでの利用実

績あり 

Google Classroom ・学校のクラス単位などの小規模で多

く使用されている 
・運用自体は簡単で、特に要員は必要

でない 

 

その他（エチオピア政

府のLMS） 
・アフリカの状況に特化している場合

がある（スマホでコンテンツの自動ダ

ウンロードが可能） 
・運用の要員が必要 

・エチオピアの実績の評価

が必要 
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4.6 カイゼン eラーニングの運営費用（課金方法含む） 

カイゼン e ラーニングの立ち上げ時には JICA 等からの支援が必要であるが、アフリカ各国で継続

して eラーニングを活用していくためには、それらの運営費/開発費を持続的に捻出できる仕組み作り

が必要である。表 23に費用の流れの概要を示したが、これらについてより詳細な調査が必要である。 

 

表 23 カイゼンeラーニング費用の流れの概要 

 

なお、収入において受講者からの研修費用徴収が大きな比率を占めると考えるが、その時に重要と

なる修了書の発行とそれに対する要員について表 24に示す。 

 

表 24 カイゼンeラーニングの実施形態、対象コース、修了認定 

部門 種別 内容 
センター 支出 LMSサーバー運営費用（AUDA-NEPADのMoodleを使用する

場合は別途検討） 
支出 コンテンツ開発費用（講師への謝金、IDerなどの外部リソース

の費用を含む） 
支出 コンテンツ管理費用 
支出 各国カイゼン組織へのコンテンツ（各国開発）および事例使用

料金 
収入 各国カイゼン組織からのコンテンツ使用料金 
収入 外部組織に対するコンテンツ使用料金 

各国カイゼン組織 支出 eラーニングコース運営費用（学習者管理/講師・メンター費用

含む） 
支出 センターへのコンテンツ使用料金 

（支出） LMSサーバー運営費用 
（支出） コンテンツカスタマイズ/開発費用 
収入 eラーニング受講料/修了認定含む 
収入 企業・組織向け研修における eラーニング使用費用 
収入 センターからの各国カイゼン組織へのコンテンツ（各国開発）

使用料金 
eラーニング受講

者 
支出 eラーニング受講料/修了認定料 

カイゼン実施企

業・組織 
支出 企業・組織向け研修における eラーニング使用費用（トレーナ

ー/コンサルタント費用に含まれる） 
収入 事例などの提供料 

*1 研修形態 対象コース eラーニング運営/要員 修了認定 
B1 オンライン

による個別

学習 

・トレーナー/コンサルタ

ント研修コース（地方向

け） 
・高度なカイゼンに関す

る内容 

・受講者登録、講師、

メンター等の配置が必

要 

・受講者登録して実

施 
・基本的に有料の場

合有り（B4と比較し

て受講者登録した場
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5. 今後のアフリカカイゼンにおける e ラーニングの導入と活用について

の提言 

本調査内では e ラーニングの試行は実施できなかったが、COVID-19 の影響もあり e ラーニングの

認知度も高まり、半数程度のカイゼン機関では実際に何らかの形での e ラーニングの利用が始まって

いる。eラーニングは今後、プロモーションや研修のツールとして重要な役割を果たすことが期待でき

る一方、導入にはコストと労力がかかりことは言うまでもない。 

また WG2 の成果として標準カリキュラムが出来たことからも、研修内容などの標準化の一つの手

段としても利用できる。このような状況を踏まえ、今後のアフリカカイゼンにおける e ラーニングの

導入と活用についての提言を以下に示す。 

 

1)ニーズと現状のより詳細な把握 

本調査では、企業やカイゼントレーナー/コンサルタントのニーズについては、主にカイゼン機関の

主観的な考えしか収集できなかったが、今後は企業やコンサルタント等にも直接Web調査などを実施

することが重要である。またカイゼン機関の状況についても質問紙によるものが主であったが、今後、

オンラインを含めて対面でより詳細な状況を把握する必要がある。 

 

2) カイゼン機関の eラーニングのコンテンツ開発と運用方針の整理 

今回の質問紙調査では、独自に eラーニングを実施したい機関と共有のコンテンツ/LMSを利用して

いきたい機関に分かれた。このため、各機関の希望を再確認するとともに、前述のように e ラーニン

グの導入にはコストがかかるため、独自に実施したい部分と共有コンテンツを利用する部分の整理を

行う必要がある。 

*1 研修形態 対象コース eラーニング運営/要員 修了認定 
・経営カイゼンに関する

内容 
合は希望する受講者

有） 
B2 ブレンデッ

ド 
・トレーナー/コンサルタ

ント研修コース 
・企業向けカイゼン研修

コース 
 

・eラーニングの比重

が多い場合は、講師、

メンター等の配置が必

要 

・CRTとして認定あ

り 
B3 CRT 形式に

よる全体学

習 
B4 公開コンテ

ンツによる

ラーニング 

・プロモーション 
・カイゼン導入時の企

業・組織の従業員 
・カイゼン事例 
・カイゼンの最新情報 

・特に必要ない ・基本的に終了認定

無し 

A3 現場リファ

レンス 
・現場で利用するツール/
リファレンス 

・特に必要ない ・なし 
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3) eラーニング実現方法の確認 

数年前に比べて、アフリカ各国のインターネット事情はモバイルを中心に急速に進化している。い

くつかのカイゼン機関ですでに LMS を独自に利用していることから、LMS の設置や運用に関する技

術的なハードルは低くなっていると考えられる。ただし、eラーニングの利用対象者によっては低速の

スマホしか利用できない状況も想定されるため、どのような方法で実現するか検討する必要がある。

その際には、エチオピアの国レベルで実施予定である e ラーニング事業の成果なども参考にする必要

がある。そして、コンテンツの共通化においては、技術レベルでコンテンツの互換性/相互利用などに

ついて検討する必要がある。LMSについては、現在AUDA-NEPAD の持つLMSの利用などについて

もコストや運用方法の面から検討することもできる。 

 

4) 標準カリキュラムの完成に伴う標準 eラーニングコンテンツの開発と利用 

Working Group II の成果として、標準詳細カリキュラムが出来上がったが、その普及のためには、e

ラーニングにおいても標準的なコンテンツが整備されることが重要である。特に、いくつかの国で独

自に e ラーニングコンテンツの開発が始まる前に、コンテンツを整備されることが望ましい。すでに

本調査において、基本的なコース体系などの検討も終了しているため、早期のコンテンツ開発は可能

である。また、このようなコンテンツを整備することは、今後アフリカの他の国へカイゼンを普及さ

せる段階においても有効であると考えられる。 

他方、既にいくつかの国（特にエチオピア）で独自の e ラーニングコンテンツ開発が始まっている

ことを鑑みれば、他国においても同コンテンツでパイロット的展開を行い、効果測定を行った上で、

アフリカ全体としてのコンテンツを開発するという段階的な形での展開も考えられるところである。 

 

5) eラーニングのコンテンツ開発とコストに関する整理 

現状では e ラーニングの実施において受講料徴収だけで、e ラーニングが運営できるかはっきりし

ていない状態である。このため、開発・運営コストと受講料の精査を行い、eラーニングの事業性を検

討する必要がある。eラーニング立ち上げ時には、他のアフリカカイゼンの活動の支援と同様に、どの

ように JICAとして支援していくかを計画する必要がある。 

また、前述したように、大学等の研修機関でModule III&IVのBusiness Management Fieldsに関する e

ラーニングコースの内容を調査し、今後積極的に利用することにより、より効果的効率的な研修を実

施することも考慮する。 
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6. 添付資料 

次頁以降に、以下の4つの関連文書を添付する。 

添付資料1： 各国のカイゼンに関する既存教材 

添付資料2： Implementation of Kaizenサンプル 

添付資料3： AKAC2003_e-larning報告資料 

添付資料4：アフリカカイゼンの eラーニングに関する質問紙 

 
 













添付 サンプル







添付 サンプル









Needs survey of e-learning for Africa Kaizen Initiative

1 * Country and institution

1 1 1 Country

1 1 2 Name of institution

1 2 1 Contact person

1 2 2 Name

Position

e-mail adress

2 * The situation of e-learning in your country

2 1

2

2 1 1

% %

2 1 2

% %

2 1 3

% %

2 1 4

% %

2

2 2

2

2 2 1 % %

2 2 2 % %

2 2 3 % %

2 2 4 % %

2

2 3

This survey is part of JICA's effort to collect data on the future establishment of e-learning under
the Africa Kaizen Initiative. The purpose of this survey is to gather information about the current
situation and requests from each country. The results/analysis of this survey will be presented in
the Africa Kaizen Annual Conferences 2023 from 9th to 10th October. If there is insufficient
information or if the current situation is undecided, there is no need to provide an answer.

Companies regularly use e-learning/online
training for business training.

When the companies use e-learning/online training, how many manages and worker can use the
following devices? Please answer percentage (%) as you can guess.

Metropolis Reginal City

Managers: PC

Managers: Smartphones

In case of companies that have already introduced Kaizen What is the percentage (%) of those
companies which can use e-learning/online training? Please answer as you can guess.

Metropolis Reginal City

Companies are aware that there is e-
learning/online training for businesses.

Companies would like to use e-learning/online
training for business.

Companies have already used e-learning/online
training for the part of business training.

Workers: PC

Workers: Smartphones

If Kaizen trainers at each level (see below table) take e-learning/online training, how many can
they use the following devices? Please answer by percentage (%) as you can guess.



2 3 1 % %

2 3 2 % %

2 3 3 % %

2 3 4 % %

2 3 5 % %

2 3 6 % %

2 3 7 % %

2

2 4

2

2 4 1

2 4 2

2 4 3

2 4 4

2 4 5

3 * Kaizen e-learning target and usage

3 1

Priority

Trainer candidate  Those who is studying to become a trainer

Advanced Trainer
Level

 Those who have basic knowledge and experience of PQI/Kaizen, and can
promote on-site improvement activities.

Basic Trainer Level  Those who have basic knowledge of PQI/Kaizen.

Metropolis Reginal City

Senior Consultant
Level

 Those who have extensive experience in general management and is able
to provide appropriate management guidance.

Master
Trainer/Consultant
Level

 Those who have sufficient knowledge and experience on PQI/Kaizen,
and is capable of training juniors.

Name of agency or institution URL Training course name

Senior Consultant Level: PC

Master Trainer/Consultant Level: PC

Advanced Trainer Level: PC

Trainer candidate: PC

Trainer candidate: Smartphones

Is there any QPI/Kaizen e-learning/online training (including university courses) available in your
country? If so, please enter the name of the implementing agency or institution and the URL of the
website. However, ILO and Kaizen Institute training programs that are available internationally are
excluded.

Basic Trainer Level: PC

Basic Trainer Level: Smartphones

Trainer candidate. He/she is studying to become
a trainer

The table below shows the target person for Kaizen e-learning. Please prioritize which person
should be targeted at the beginning of the Kaizen e-learning in your organization. Please enter a
priority from 1 to 6 so that there is no duplication.

Target

Companies/organizations where Kaizen has not
yet been introduced and needs more promotion

Companies/organizations at the beginning stage
of Kaizen introduction

Companies/ organization conducting Kaizen
regularly

Anyone considering to become a trainer



3 2

Needs4
(High)

Needs3 Needs2 Needs1
(Low)

4 * Implementation and operation of Kaizen e-learning

4 1

4 1 1

4 1 2

Trainers/Consultants who want to acquire more
advanced knowledge

The table below shows possible usages and purposes of Kaizen e-learning. Which usages and
purposes are needed for your institution when starting Kaizen e-learning, please select one level of
importance for each.

Usage/Purpose

Online contents for promotion and enlightenment activities
for owner and managers of companies and organizations

Providing e-learning as information for companies and
organizations which implement Kaizen by themselves
without support of trainers or consultants

Tools that can be used by trainers/consultants and company
leaders in the Kaizen field

The implementation and operation of Kaizen e-learning needs a server which stores e-learning
content and manages learners and operations such as management of learners and development of
contents, and these activities incur cost.
For the questions below, please check your institution's interim plan for the development of
contents, implementation, and operation of e-learning at the establishment of e-learning under AKI
(hopefully estimated around 2027) and in the next two to three years (hopefully estimated around
2029).
For terms, see below.
LMS: Learning Management System: - A server for storing learning content and managing
learners
Common content: Content for e-learning based on the common content currently developed by
WG2

Implementation and operation of e-learning at the start of e-learning in the next two to three

years

Use common contents for e-learning

Online contents for promoting and enlightening to become
trainers

Online contents to enhance traditional (face to face) training
for new trainers

Providing e-learning training to make learning opportunity
for trainer candidates in rural areas.

Online contents such as a collection of excellent case studies
that can be used as a reference for the introduction and
enhancement of Kaizen

Providing e-learning for trainers and consultants to learn
more advanced Kaizen theories and methods

Tests to check knowledge for qualification as a trainer or
consultant



4 1 3

4 1 4

4 1 5

4 1 6

4 1 7

4 1 8

4 1 9

4

4 2

4 Agree
(4) (3) (2)

Disagree
(1)

4 2 1

4 2 2

4 2 3

5 * Current result of e-learning/online training/digital materials in your institution.

5 1

5 1 1

5 1 2

5 1 3

5 1 4

5 1 5

5 1 6

5 1 7

5 1 8

5

5 2

5 2 1

5 2 2

5 2 3

5 2 4

Your institution prepares and operates own LMS.

Your institution manages learners. (If you do not do this,
only free content is available.)

Your institution (country) develops and uses its own content

Use the common (shared) LMS prepared by AKI.

Recognize completion of e-learning courses as part of
trainer/consultant qualification requirements.

When your institution uses common (shared) LMS by AKI and common contents, costs will be
incurred for those. Please check below whether it agrees or disagrees that your institution will
share cost.

Sharing the cost of shared LMS

Your institution issues a certificate to those who complete the
e-learning course.

Tuition fees will be collected from learners of e-learning
courses.

Development of lecture videos.

Providing lecture videos to learners.

Conducting e-learning with LMS.

Digitizing case studies such as pdf.

Development of videos of case studies.

Related to the question above, if your institution developed digital materials, how many materials
has been developed?

Sharing development costs for shared content

When your institution uses case studies or contents
developed by institutions in another country, Payment to
them might occur (in the opposite case, your institution will
get payment from other institutions)

Since traditional (face to face) trainings were not possible due to the influence of Covid-19, many
institutions have conducted online training or digitized teaching materials. Please check what your
institution has done in the past.

Conducting an online/remote lectures using a video conference system.

Digitizing learning materials such as pdf.

Providing learning materials such as pdf to learners.

Number of lecture videos

Number of learning materials(pdf)

Number of case studies (pdf)

Number of  videos of case studies.



6 * Plan to implement and utilize Kaizen e-learning in your organization

6 1

6 1 1

6 1 2

6 1 3

6 1 4

6 1 5

We would be happy to hear any other requests or comments you may have

Thank you for your cooperation.

If the cost sharing is appropriate and reasonable to some extent, we would
like to introduce and utilize e-learning.

Introduce and utilize e-learning if the cost sharing is not too much for the
time being.

For the time being, full-scale e-learning/digital teaching materials is not
our current option. We will only provide available digital materials on the
Web or use them for face-to-face lectures.

For the time being, utilizing e-learning/digital materials is not considered.
We will follow -up the implementation status by the other institutions
(countries) and consider again in the future.

Based on the above questions, what is the needs of your institution regarding the implementation
and utilization of e-learning? Please select one that is most appropriate.

Actively introduce and utilize e-learning, by collecting  training fees in
your country.
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The Africa Kaizen Award 2023 
2nd Notification 

1. Background
Quality and productivity improvement activities has been critical scenario to develop all
the sectors in Africa. This improvement is essential to the competitiveness of Africa after
the COVID-19 pandemic and so that it will transform Africa to realize its potential, and in
particular, to entering international markets and global value chains.
Since the late 2000s, Kaizen1  has been promoted in several countries in the African
continent to improve the quality of products/services and the productivity of local
companies and organizations through the technical support of the Japan International
Cooperation Agency (JICA). Particularly in the early 2010s, the achievements of Kaizen
attracted the interest of an increasing number of governments in Africa. In light of this
trend, at the sixth Tokyo International Conference on African Development (TICAD VI) in
2016, Kaizen received significant attention as a promising method for raising quality and
productivity, improving standards, and ensuring the quality management in total.
In 2017, the African Union Development Agency (AUDA-NEPAD) and JICA launched the
Africa Kaizen Initiative (AKI) to accelerate momentum, integrate knowledge, and
mobilize resources for further Kaizen dissemination in Africa.
In 2019, the first Africa Kaizen Award (AKA) was given to organizations and a QC circle in
Africa as a part of the Africa Kaizen Annual Conference (AKAC) held in Tunisia. In 2023,
the fifth Africa Kaizen Awards will be given to organizations for their improved
performance.

2. Objectives
The Africa Kaizen Award is given to organizations that conduct excellent activities for
improving quality and productivity, or Kaizen, and have achieved better results which
serve as model cases to be shared in Africa. The primary objectives2 of the awards are:

1 Kaizen consists of broad technologies related to continuous improvement such as 5S, 7 QC 
tools, TQM, TPS, lean production system, etc.  
2 The current evaluation system is not based on an absolute scale, but rather, on comparative 
assessment. However, after several years of experience in evaluation for awards, the system may 
be modified to be a more objective award system that evaluates the concrete capacity of firms, 
similar to ISO, the Deming Prize, and the Good Design Award. 

添付資料14：Africa Kaizen Award 2023実施要領
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1) to strengthen the learning/reviewing process of the nominators and nominees to 
further improve their practices; 2) to demonstrate the benefits that Kaizen has on 
economic and social transformation and to promote it to the public; 3) to encourage 
African policy makers, practitioners, and scholars to disseminate and upscale Kaizen 
practices; and 4) to motivate the development of a national award system in each 
participating country. 
 
3. Participating Countries 
Countries where JICA supports or supported Kaizen promotion projects and members of 
the Pan-African Productivity Association (PAPA) may submit nominees. They include 
Botswana, Burkina Faso, Cameroon, Egypt, Ethiopia, Ghana, Kenya, Malawi, Mauritius, 
Namibia, Nigeria, South Africa, Tanzania, Tunisia, Zambia, and Zimbabwe. Other 
countries in Africa engaged in quality and productivity improvement activities can also 
submit nominees if AUDA-NEPAD and JICA agree that there is enough evidence to 
nominate a capable organization in those countries for the award. 
 
4. Candidates 

 The organization is on the level of a factory/company/institution (including a group 
of companies), or department or division in a factory/company/institution. 

 The organization must make a Kaizen achievement in 2021 as well as 2022, under 
the guidance of a JICA project or PAPA activities or any other local Kaizen promoting 
institutions/units in Africa. Two years Kaizen practice is mandatory for application. 

 The organization includes local companies in the industry and service sectors, or 
institutions in the public sector, in Africa. Organizations that were nominated for the 
Award in 2021 and 2022 will not be reconsidered for the Award in 2023. 
 

5. Nominators 
 Kaizen promoting institutions/units or national productivity organizations (NPOs) in 

the participating countries are the nominators of the award. Appendix 1 indicates 
concrete institutions/units/NPOs in sixteen countries. 

 

6. Awarders 
 AUDA-NEPAD and JICA 

 

7. Categories of the Awards 
 An outstanding performer (first ranking) and an excellent performer (second 

ranking) in the category of small- and medium-scale organizations (size of 200 
employees or less); 
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 An outstanding performer (first ranking) and an excellent performer (second 
ranking) in the category of large-scale organizations (size of more than 200 
employees); 

 
8. Awarding Ceremony 
Announcement of the awardees is made at the Awarding Ceremony 2023 to be held at 
the Africa Kaizen Annual Conference 2023 (AKAC 2023) scheduled from 9th to 10th 
October 2023 in Ethiopia, combining both in-person and online sessions (hybrid). 
 
9. Selection Method and Procedure 
a. The Kaizen promoting institution/unit/NPO in each participating country collects 

basic facts on good practices throughout the country and conducts an on-site 
evaluation at each possible candidate to confirm their Kaizen activities and 
achievements during the past two years (2021 and 2022). The institution/unit/NPO 
is encouraged to give opportunities to a wide range of Kaizen practitioners to 
participate in the nomination process, such as calling for applications and self-
recommendations. 

b. The Kaizen promoting institution/unit/NPO submits an entry sheet for the selected 
organization, a PowerPoint (PPT) presentation with eight (8) slides, as well as a 
recommendation letter to the award secretariat by 15 July 2023. Each country can 
submit a maximum of two nominees3 regardless of the categories. 

c. The examination committee (EC) of the Award reviews the documents submitted 
and makes a negative screening of the nominees to exclude the organizations that 
do not comply with rules or procedures, by 31 July 2023. 

d. The nominees who passed the negative screening make their online presentations 
on 22, 23, 24 August. A presentation will be within 15 minutes long, with an 
additional 5 minutes for a Q&A session per organization for scoring by the EC 
members. 

e. The EC makes the first scoring of the nominees based on the online presentation as 
well as the submitted documents by 31 August (For details, please see 12. First 
Scoring Process.) Based on the first scoring, the EC selects the nominees for the 
second scoring to select the awardees. 

f. The EC completes 2nd scoring to select awardees by the end of September. 
 

 
3 Because of the capacity of the Examination Committee, the number of the nominees is limited, 
regardless of the nominee’s size and in which sector they may fall. If there are two Kaizen 
promoting institutions that are willing to nominate candidates in the same country, a nominee 
can be nominated by each. 
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g. At AKAC 2023 in October, the EC announces the awardees of the two categories 
and other categories, if there are any. The selection is made based on the evaluation 
criteria of the categories. The evaluation scores of each nominee will not be 
disclosed. 

 
10. Evaluation Criteria and Ranking Method 
The evaluation criteria for the organization is attached as Appendix 2. 

 Based on the information written in the entry sheet, PPT presentation, and 
recommendation letter, as well as an online presentation, the EC members 
(examiners) separately score each nominee for the second scoring. 

 The final score of each nominee is decided as an average of the standard score4 (the 
number of standard deviations) given by each examiner. 

 
11. Entry Sheet and Recommendation Letter 
The format of the entry sheet based on the evaluation criteria is attached as Appendix 
3. 

 The entry sheet should be prepared5 by the nominated organization. 
 The entry sheet should be not more than ten (10) pages of A4 size paper, excluding 

the attachments specified. 
 The nominated organization should explain Kaizen processes in a logical and 

quantifiable manner in the entry sheet by referring data, facts, and the causalities 
between said data, facts and actions. A QC story and QC tools can be a useful way 
to explain the process. 

 A recommendation letter (with no particular specified format) should be prepared 
by the Kaizen promoting institution/unit/NPO in each country. The letter should be 
addressed to the Chair of the examination committees (CEO of AUDA-NEPAD) and 
should not be more than three (3) pages of A4 size paper. 

 The entry sheet, PPT presentation, and recommendation letter must reach the 
designated folder of file exchange system (online file storage) no later than Saturday, 
15 July 2023. The award secretariat will create the folder assigned to each country 
during 11-14 July 2023 and will separately inform each Kaizen promoting 
institution/unit/NPO of its URL, ID, and password. 

 

 
4  Standard score (deviation) ij: 10*(original score ij - average score by Examiner i)/standard 
deviation of Examiner i + 50. Original score ij is a score of Nominee j made by Examiner i.  

5 The preparation process of the entry sheet is a good exercise for a nominee to review their 
own Kaizen process. The online presentation should be by the nominee. 
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12. First Scoring Process 
Two-step scoring is conducted for the evaluation process of Africa Kaizen Award 2023 
(AKA 2023). The first scoring is based on the entry sheet, PPT, recommendation letter 
and online presentation for the selection of the candidates of the awardees. The scoring 
will be done by selected EC members and selected scorers in the nominating 
organizations explained below. The second will be done by all EC Members to select the 
final awardees. 
The first scoring is a participatory process in collaboration with the nominators (Kaizen 
promoting institutions/units/NPOs). This process contributes to promoting mutual 
learning among the nominators and the secretariat, and in particular to 1) sharing 
understanding of how to prepare good entry sheets, 2) fostering capable evaluators, and 
3) improving transparency of the award selection process. 
 
The process of the first scoring is as follows. 
a. After the EC conducts a negative check and concludes the result by 31 July, the 

secretariat shares the full set of entry sheets, PPTs, and recommendation letters 
with the scorers who represent the nominating organizations by 5 August. 

b. Each scorer participates in the online presentations and scores all nominees 
except the ones from their own country based on the evaluation criteria set by 
the secretariat and submits the result to the secretariat by 25 August. (The 
scoring may take about 2-3 hours for one nominee, depending on the volume of 
information.) 

c. The secretariat converts the results made by each scorer to a set of standard 
scores (deviation)6 of the nominees. Then, the secretariat calculates an average 
of the standard scores made by all scorers. The average is the final score of the 
first scoring process of each nominee. 

d. The EC examines the final scores and selects the nominees who will be candidate 
awardees by 31 August. 

 
The scorers should be selected by the processes and conditions indicated in 3. of 
Appendix 4 (see page 15) and should follow the practices described below. 

 The scorers should have professional understanding of quality and productivity 
improvement activities with more than 10 years of practical experience, good 

 
6 Standard score (deviation) ij: 

  10*(original score ij - average score by Scorer i)/standard deviation of scorer i + 50 

  Original score ij: score of Nominee j made by Scorer i 

 



10 May 2023 
Africa Kaizen Initiative 

6 
 

motivation to learn the evaluation process, and a strong sense of responsibility 
to complete the work within the set timeframe. 

 The scorers should be recommended by the Kaizen promoting 
institution/unit/NPO by 31 May 2023 (see Appendix 4, item 3) and endorsed 
by the EC. 

 The scorers should participate in an online training session to be organized in July 
in order to understand evaluation criteria and adjust the level of scoring. 

 The scorers should score all nominees (around 20 nominees) - except those from 
their respective countries - by themselves in order to avoid inconsistency in 
scoring. 

 The scorers should ensure confidentiality. 
 The scorers should be only one person from each Kaizen promoting 

institution/unit/NPO. 
The EC will examine the scores submitted by the scorers and finalize the result of the 
first scoring process. The EC also reserves its right to reject the scores, with the reason 
for rejection being disclosed to the scorer concerned. 

 
13. Schedule 

By 31 May 2023 A nominating organization that wants to join the 
first scoring process submits a candidate scorer 
to the secretariat. 

By 11 July 2023 The secretariat notifies the URL, ID, and 
password for the file exchange system to the 
nominators. 

By 15 July 2023 The nominators submit the entry sheet, PPT, and 
recommendation letter for the nominees to the 
secretariat via the file exchange system. 

By 31 July 2023 The EC makes a negative screening of the 
nominees and informs the nominators of the 
result. 

22, 23, 24 August 2023 Online Presentation by nominees 
By 31 August 2023 The EC completes 1st scoring based on the 

presentations and documents. 
By 20 September 2023 The EC completes 2nd scoring to select 

awardees. 
10 October 2023 The EC announces the awardees in each 

category at the AKAC 2023 held in Ethiopia. 
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14. Award Secretariat 
The award secretariat in AUDA-NEPAD and JICA administers the awarding system 
and organizes the Examination Committee (see Appendix 4). 
The Examination Committee consists of experts and academics on Kaizen and 
evaluates the performance of the nominees.  
 

The persons to be contacted in the secretariat are: 
<AUDA-NEPAD> 
Mr. Kossi Toulassi, Mr. Toru Homma, Mr. George Murumba, 
Ms. Mogomotsi Shrine Seboko, and Ms. Takako Ueno 
<JICA> 
Ms. Atsuko Itsuki, Ms. Rika Aoki 
<JPC> 
Mr. Go Ohga, Ms. Hisayo Echigo and Ms. Satoko Matsui 
For any inquiries, please e-mail to akac@jpc-net.jp 
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Appendix 1 
 

Potential Nominator for the Award 2023 
 

The following Kaizen promoting institutions/units/NPOs are expected to collect the basic 
facts on good practices at organizations throughout the country (including self-
recommendation), conduct on-site evaluations at each possible candidate, and submit 
an entry sheet of the selected organization with a recommendation letter to the award 
secretariat by 15 July 2023 
 

Country Institution/unit/NPO Remarks 

Botswana  Botswana National Productivity Center PAPA member 

Burkina Faso  Burkina Association for Quality Management (ABMAQ) PAPA member 

Cameroon  Division of Study, Project and Planning, Ministry of SME, 
Social Economy and Handicraft (MINPMEESA) 

JICA project 

Egypt  Kaizen Center, Ministry of Industry and Trade JICA Project 
Ethiopia  Kaizen Excellence Center JICA project 

Ghana  Ghana Enterprises Agency (GEA)  
 Management Development and Productivity Institute 

JICA project 
PAPA member 

Kenya  Kenya Institute of Business Training (KIBT) 
 National Productivity and Competitiveness Center 

JICA project 
PAPA member 

Malawi  Technical, Entrepreneurial and Vocational Education and 
Training Authority (TEVETA) 

PAPA member 

Mauritius  National Productivity and Competitiveness Council (NPCC) PAPA member 

Namibia  Productivity Promotion Unit, Ministry of Labour, Industrial 
Relations and Employment Creation 

PAPA member 

Nigeria  National Productivity Center of Nigeria PAPA member 

South Africa  Automotive Industry Development Center (AIDC) 
 Productivity South Africa (Productivity SA) 

JICA project 
PAPA member 

Tanzania  Tanzania Kaizen Unit, Ministry of Industry, Trade & 
Investment 

 National Institute for Productivity 

JICA project 
 
PAPA member 

Tunisia  Management Unit of the National Program of Quality and 
Productivity Promotion (UGPQP) 

JICA project 

Zambia  Kaizen Institute of Zambia (KIZ) 
 National Productivity Development Department (NPDD) 

JICA project 
PAPA member 

Zimbabwe  Zimbabwe National Productivity Institute (ZNPI) PAPA member 
16 countries, 21 Kaizen promoting institutions/units/NPOs (9 JICA projects (ongoing and past) and 12 
PAPA members)   
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Appendix 2 
Evaluation Criteria for the Africa Kaizen Award 2023 

 
The objectives of Kaizen activities, process of the activities, and outputs/outcomes of 
the activities are evaluated in accordance with the table on the next page. 100 points 
represents full marks in evaluation. 
Figure 1.1-1 below, taken from the JICA Kaizen Handbook (2018), provides the basic 
concept of the process, outcomes, and firm capabilities building as the result, for 
reference. Please visit the following link to download the full text of the Handbook. 
https://www.jica.go.jp/english/news/field/2018/c8h0vm0000d1y0h4-att/KaizenHandbook_Main.pdf 
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Evaluation Criteria 

 

No
1 a) Organizational vision and strategies 0 /20

The organization has clear vision and strategies for its own 
proactive customer-oriented business aspiration. 

1 2 3 4 5

b) Clarity of Kaizen  activities

The organization has clear objectives for Kaizen  activities and 
targets to be improved, which are relevant to the vision of the 
organization.

1 2 3 4 5

c) Scope of Kaizen  activities

The scope of the countermeasures identified is wide enough 
to create impact in the organization. 

1 2 3 4 5

d) Commitment of the management

The management presents clear commitment to promote 
Kaizen  activities and takes clear concrete leadership 
throughout the activities

1 2 3 4 5

2 a) Participatory approach 0 /30
Effective systems to promote participation of people are 
incorporated in the activities. 

1 2 3 4 5

b) Continuous approach
Kaizen  activities are frequently and continuously organized 
and the PDCA cycle is repeatedly applied.  

1 2 3 4 5

c) Scientific approach
Data are collected accurately and frequently and they are 
accumulated, properly analyzed and effectively utilized.

2 4 6 8 10

d) Economical approach (efficiency)
The countermeasures are designed based on wisdom and 
internally available resources, instead of using external 
resources.

1 2 3 4 5

e) Logical way of thinking
The analysis and explanations are logical and convincing 
based on the utilization of appropriate tools.

1 2 3 4 5

3 a) Quality of products/services 0 /50

The activities create quantifiable improvement in the quality 
of products/services verified with data of Key Performance 
Indicators.

1 2 3 4 5

b) Productivity of products/services

The activities create quantifiable improvement in the 
productivity of products/services verified with data of Key 
Performance Indicators.

1 2 3 4 5

c) Motivation of and incentives for workers

Mechanisms to motivate staff to participate in and sustain the 
activities, such as rewards and awards, are established, and 
motivation of staff and incentives are increased.

1 2 3 4 5

O
ut

pu
ts

/O
ut

co
m

es
Features Scores

O
bj

ec
tiv

es
Pr

oc
es

s
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d) Skill development of workers

Mechanisms to develop human skills such as training and 
education programs are established, and skills/competency 
are developed.

1 2 3 4 5

e) Teamwork and communication

An improved system to promote teamwork and 
communication is established and functional.

1 2 3 4 5

f) Safe and comfortable work environment

Concrete improvement in the work environment that benefits 
workers is created by the Kaizen  activities.

1 2 3 4 5

g)  Customer satisfaction

Concrete customer satisfaction in value chain (quality of 
products/services, lower price, improved delivery and waiting 
times) is reported and measured.

1 2 3 4 5

h) Spillover effects

Kaizen  activities spill over or transfer to business partners in 
the supply chain.

1 2 3 4 5

i) Social responsibility

Kaizen  activities promote corporate social responsibility such 
as achievement of Sustainable Development Goals (SDGs) in 
the local community.

1 2 3 4 5

j) Achievement of organizational objectives and targets

Overall achievements of Kaizen  activities meet quantifiable 
organizational objectives and targets.

1 2 3 4 5

Total 0/100

O
ut

pu
ts

/O
ut

co
m

es
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Appendix 3 
Entry Sheet for Nominee 

 
i. Please describe the following points in a maximum of ten (10) pages of A4 sheets, 

excluding attachments. 
ii. The nominee should prepare the entry sheet and explain its activities at the 

presentation session. 
iii. The entry sheet should include data, quantifiable facts, and graphs appropriately to 

make a convincing explanation. 
iv. The relation between the Process (2.5) and the Outputs/Outcomes (2.6) of the 

activities should be explained clearly. 
v. The entry sheet can be written in either English or French. 

vi. Apart from the entry sheet, a PowerPoint Presentation with 8 slides that explains 
the key features of the Kaizen activity should be prepared and submitted to the 
secretariat. 

 
1. Information on the nominee (as at 1 January 2023) 

*Please fill in all the blank in gray-colored-cell below. 

1.1 Name, address and contact details of the organization. 
1) Name of the organization 

*It has to be written in the formal 
notation. (It will be applied to the 
honorable certificate.) 

 

2) Country  
 

3) Physical address of the head 
office/factory. 

 

4) Name of the representative Mr./Ms.  
5) Number and e-mail address of the 

representative. 
*not necessary if he/she has the 
secretary. If so, please go to “6)”. 

(Cell phone) + 
(e-mail)  

6) Name of the secretary of the 
representative. (if any) 

Mr./Ms.  

7) Number and e-mail address of the 
secretary of the representative. 
(if any) 

(Cell phone) + 
(e-mail)  

1.2 Year founded  
1.3 Capitalized at (US$)  
1.4 Annual turnover (US$)  

1) Turnover of FY 2021  
2) Turnover of FY 2022  

1.5 Business Style 
1) Type of business  

 
2) Main products/services  
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1.6 Number of employees 
1) Regular employees  
2) Non-regular employees  

1.7 Number of managers  
1.8 Person in charge of the nominated Kaizen activities. 

1) Contact details of the person in 
charge of Kaizen activities. 
*Contact person of AKA 2023 entry. 

(Name) Mr./Ms.  
(Position)  
(Cell phone) + 
(e-mail)  

2) Contact details of the expected 
person who is going to implement 
the presentation. 
(*the person can be changed later) 

(Name) Mr./Ms  
(Position)  
(Cell phone) + 
(e-mail)  

1.9 Organization chart  (Attachment 1) 
1.10 Division of duties (Attachment 2) 
1.11 Current quality control system of 

work 
(Attachment 3) 

 
2. Information on Kaizen Activities 

*Please fill in all the blank in gray-colored-cell below. 

2.1 Level of Kaizen organization nominated 
a) company/institution 
b) department/factory/division 

  
 
 

2.2 Number and composition of managers/workers involved in the activities 

  

2.3 History of Kaizen implementation 
a) year Kaizen started 
b) major implementation process and approaches,  
c) brief information on activities and results in 2021 and 2022 
Responses to COVID-19 can be interesting practices if they relate to 
improvement of competitiveness and development of new businesses. 

  
 
 

2.4 Objectives of Kaizen activities 
a) vision and strategies of the organization, 
b) clarity of the objectives and target of Kaizen activities, 
c) scope of Kaizen activities, and 
d) commitment of the management 
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2.5 Process of Kaizen activities 
a) features of participatory approach, 
b) continuity of Kaizen process,  
c) features of scientific methodology including appropriate tools selected and used 
and data-based approach, 
d) efficiency of the activities and countermeasures, and 
e) causal relations between data/facts and actions to be taken 

  
 
 

2.6 Outputs/Outcomes of Kaizen activities 
a) quantifiable improvement in quality of products/services, 
b) quantifiable improvement in productivity of products/services, 
c) change in motivation of and incentives for workers, 
d) skill development of workers, 
e) change in teamwork and communication, 
f) change in working environment,  
g) reported and measured customer satisfaction, 
h) spill-over effects to business partners, 
i) activities related to social responsibility, and 
j) overall achievement of targets 
The relation between the Process (2.5) and the Outputs/Outcomes of activities should 
be explained clearly. 

  
 
 

2.7 Other notable points of Kaizen objectives, process, and outputs/outcomes to be 
described, if any 

  
 
 

 
3. Contact person in the Kaizen promoting institution/unit/NPO (Kaizen promoting 

organization) that nominated the organization. 
*Please fill in all the blank in gray-colored-cell below. 

3.1 Name, address and contact details. 
1) Name of the Kaizen promoting 

organization 
 

2) Country  
3) Physical address of the office of 

Kaizen promoting organization 
 

4) Contact details of the person in 
charge of Kaizen promoting 
organization 

(Name) Mr./Ms  
(Position) 
(Cell phone) + 
(e-mail) 
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3.2 Relationship between the Kaizen 
promoting organization (how the 
institute/unit supports the nominee) 

 

 

4. Other Attachments 

If attaching photos, please limit the number to a maximum of 10 photos. 
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Appendix 4 
The Secretariat, the Examination Committee, and Scorers for  

Africa Kaizen Award 2023 
1. Secretariat in AUDA-NEPAD and JICA 
  1) Roles 

 To launch the award and administer the whole process of nomination, 
examination, and awarding in collaboration with the Kaizen promoting 
institutions/units/NPOs in the participating countries. 

 To formulate the Examination Committee (EC) and support their examination 
process. 

  2) Members 
 AUDA-NEPAD Kaizen focal points and consultants, JICA Project Formulation 

Advisors to AUDA-NEPAD 
 JICA Kaizen focal points and delegated consultants 

3) Workflow of the secretariat 
 See Figure 4-1. 

2. Examination Committee (EC) 
  1) Roles 

 To review the examination criteria of the award. 
 To review the entry sheets of nominees and recommendation letters submitted 

by the Kaizen promoting institutes, NPO/units of the participating countries. 
 To make inquiries, if necessary, to collect additional information to judge the 

Kaizen performance of each nominee. 
 To score the performance of the nominees, decide additional categories, if 

necessary, of the award, and select awardee(s) of each category at the Africa 
Kaizen Annual Conference in October 2023. 

  2) Members 
The committee consists of the CEO of AUDA-NEPAD as the chair and six 
evaluators (three evaluators from Africa and three from outside of Africa).  
Names of six members are shown in the Figure 4-2. 

 
  3) Term of service 

 From the appointment to two complete rounds of the awarding process in 2022 
and 2023 (two years). 
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3. Scorers for the First Scoring Process 
A Kaizen promoting institution/unit/NPO can select a scorer from its own 
institution/unit/NPO for the first scoring process by sending CV including the following 
minimum information to the secretariat by 31 May 2023. 

Name, affiliation (post and organization), working experience (300 words), and e-mail 
address. 

The scorer should have a professional understanding of Kaizen/QPI with more than 10 
years of practical experience, good motivation to learn the evaluation process, and a 
strong sense of responsibility to complete the work within the set timeframe. 

The EC reserves its right to reject the selected person, disclosing the reason for rejection 
to him/her. 
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Figure 4-1: Workflow of the Award Secretariat 
 
February 2023  First notification of Africa Kaizen Award 2023 
 
 
May 2023 Second notification of the award in English and French with 

the evaluation criteria and entry sheet 
 
 
31 May 2023 (Nomination of the scorer from each organization, if any) 
 
 
 
15 July 2023 Reception of the entry sheets, PPT presentations, and 

recommendation letters 
 
 
31 July 2023 Negative screening of the nominees 
 
 
August 2023 First scoring of the nominees by the EC members in 

collaboration with the scorers based on the online 
presentation as well as the entry sheets/recommendation 
letters/PPTs. 

 
September 2023 Second scoring of the nominees by the EC members to select 

the final awardees. 
 
October 2023          Announcement of the final awardees. 
 
 
November 2023 Review of the awarding process and planning for next year 
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Figure 4-2 
Africa Kaizen Awards 2023 

Examination Committee 
 
 
Chair of the Committee 
 Chief Executive Officer, Africa Union Development Agency (AUDA-

NEPAD) 
 
Examiners 

 

Mr. Martin Bwalya,  

Director, Knowledge Management and Program Evaluation Directorate, 
Africa Union Development Agency (AUDA-NEPAD)  

 

 

Professor Norman Faull,  
Chairman, Lean Institute Africa, and Emeritus Professor, University of 
Cape Town, South Africa 

 

 

Mr. Kimiaki Jin,  
Chief Advisor, Quality and Productivity Improvement (Kaizen) Project, 
JICA, Japan  

 

 

Mr. Md Zainuri Juri,  
Principal Officer, Program Directorate, Asian Productivity Organization 
(APO) 

 

 

Professor Hiroshi Osada,  
Professor Emeritus, Tokyo Institute of Technology, Japan  

 

 

Mr. Getahun Tadesse Mekonen,  

Certified Principal Kaizen Consultant, Ethiopia  

 

(Alphabetical order) 
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3 October 2023

Africa Kaizen Annual Conference 2023

9 – 10 October 2023

Hybrid Conference (participants both online and on-site) in Hilton Addis Ababa, Ethiopia
(Time shown is GMT/UTC+3)

- Agenda -

DAY ONE ( 9 October )
*This session will be held in Hilton Addis Ababa. Invitation only for the onsite participation.
< For ONSITE participants >

08:45 Registration starts
Venue: Hilton Addis Ababa Ethiopia, BALLROOM (Ground Floor)

< For ONLINE participants >
10:00 Online streaming starts (Webinar)

TO PARTICIPATE 
VIRTUARLY (DAY1)

DAY ONE
9 October

THEME: STRENGTHENING THE POTENTIAL AKI-COES TO SPREAD K/QPI ACTIVITIES ALL OVER 
AFRICA THEREBY CONTRIBUTING TO THE INDUSTRIALIZATION PROCESS AND INNOVATION

< OPENING SESSION >
10:00 - 10:40 < Welcome Speech >

Dr. Milkesa Jagema Tolera, Director General, Manufacturing Industry

Development Institute (MIDI)

< Opening Remarks >

Ms. Sachiko Imoto, Senior Vice President, Japan International Cooperation

Agency (JICA)

H.E. Takako Ito, Ambassador Extraordinary and Plenipotentiary of Japan to

the Federal Democratic Republic of Ethiopia, Embassy of Japan in Ethiopia.

H.E. Nardos Bekele-Thomas, CEO, African Union Development Agency

(AUDA-NEPAD)

H.E Amb. Albert Muchanga, Commissioner of the Economic Development,

Trade, Tourism, Industry, and Minerals (ETTIM) of the African Union

Commission (AUC)

< Official Opening Remark >

H.E. Melaku Alebel, Minister, Ministry of Industry, Ethiopia

添付資料15：Africa Kaizen Annual Conference2023 プログラム
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10:45 - 10:55 Group Photo / Health Break 

DAY ONE 
9 October 

< SESSION ONE > 
HIGH-LEVEL OPENING PANEL 

11:00 - 12:00 QPI IMPLEMENTATION IN SEZs FOR ENHANCED OUTPUT AND ECONOMIC 
PERFORMANCE 
Objective; This Panel discussion aims to shed light on how the principles of quality and 
productivity improvement can be effectively utilized in SEZs/Industrial Parks to elevated their 
output, economic performance, and global competitiveness. 

< Moderator > Mr. George Murumba, Program Officer, Industrialization Division, 
AUDA-NEPAD 

 

< Keynote Presentation > 

 Mr. Toru Homma, Senior Advisor to the CEO, AUDA-NEPAD, JICA Senior 
Advisor on Private Sector Development 

“QPI implementation in SEZs for Enhanced output and Economic Performance”  

 

< Panelists > 

 Mr. Andile Africa, CEO, Automotive Industry Development Centre (AIDC), 
South Africa 

 Mr. Kiya Tekaligne, Strategy Advisor, Industrial Parks Development 
Corporation (IPDC), Ethiopia 

 Mr. Hibret Lemma, CEO, Hawassa Industrial Park Investors Association 
(HIPIA), Ethiopia 

 Mr. Fikadu Niguse, Director, Labour Market Analytical Team, Ethiopian 
Investment Commission (EIC)  

 Mr. Bedasa Fenta, KAIZEN Consultant, KAIZEN Excellence Center (KEC) 

 Mrs. Deveena Boygah, Executive Director, National Productivity and 
Competitiveness Council (NPCC) in Mauritius 

 Mr. Toru Homma, Senior Advisor to the CEO, AUDA-NEPAD, JICA Senior 
Advisor on Private Sector Development 

 

DAY ONE 
9 October 

< SESSION TWO > 
STRENGTHENING THE POTENTIAL COE 

12:00 - 12:45 STRENGTHENING THE POTENTIAL AKI-COES TO SPREAD KAIZEN/QPI 
ACTIVITIES ALL OVER AFRICA THEREBY CONTRIBUTING TO THE 
INDUSTRIALIZATION PROCESS AND INNOVATION.  
Objective; Exploring global experiences in establishing and strengthening KAIZEN/QPI Center 
of Excellences and their contribution to the growth and competitiveness of the industry. 
 

< Moderator > Mr. Getahun Tadesse, Principal KAIZEN Consultant, Ethiopia 
 
< Panelists > 

 Prof. Izumi Ohno, Professor, National Graduate Institute for Policy Studies 
(GRIPS), Senior Research Advisor, JICA Ogata Sadako Research Institute 
for Peace and Development. (Online) 
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“Key success Factors for KAIZEN/QPI Institutions and their role in the process 
of growth and competitiveness of Industry” 
 

 Mr. Cyprian Mayamba, President, Pan African Productivity Association 
(PAPA) 
“The Role of PAPA in Strengthening/Establishing KAIZEN/QPI COEs” 
 

 Mr. Md Zainuri Juri, Principal Officer, Program Directorate, Asian Productivity 
Organization (APO) 
“Stages of COEs formation, operations, performances evaluation and 
incentives from the experience of APO and Strengthening the Mutual 
Collaboration for Productivity Enhancement Through COE-APO Experience"  
 

 Ms. Maria Eugenia Suárez, Subsecretary of Institutional Relation, and 
Ms. Maria Eugenia Lagier, Technical Director of Management Technology, 
The National Institute of Industrial Technology (INTI)  
“Strategy of KAIZEN/QPI dissemination in Neighboring countries in Latin 
America” 

12:45 - 13:00 Q&A Session 
13:00 - 13:10 Wrap-up 
13:10 - 13:20 Closing Remarks of Day 1 

Mr. Mindaye Yirga Manager, KAIZEN Excellence Center (KEC) 
13:20 - 13:30 Housekeeping announcement 

 

< For ONLINE participants > 

DAY 1 
ONLINE 

Questionnaire of DAY 1 for ONLINE participants 
 
Thank you very much for your online participation to DAY 1.  
Please take a few minutes to fill out the survey. 
https://forms.gle/mBumPp4BzTzgptC8A 

 

< For ONSITE participants > 

13:30 - 14:30 Lunch Break 

 

DAY ONE 
9 October 

< COMPANY VISIT PROGRAM > 
- ONSITE ONLY/ INVITATION ONLY - 

14:45 Gathering for the company visit at the hotel reception 
15:30 - 17:00 VISITING HIGH PERFORMING COMPANIES IN ETHOPIA 

Objective; Ethiopia’s Kaizen dissemination in the last decade brought significant results 
that were paramount to the realization of the strategic goals of the companies.The 
Ethiopian Kaizen model is a holistic approach that deals with different sectors, including 
the service sector, which has strategic importance to national development. 
In due course, nationally, KEC is able to provide training and consulting services to more 



4 

than 1500 enterprises. The process enabled enterprises to enhance their capability to 
compete in this dynamic environment. By taking the AKAC 2023 as an opportunity, KEC 
wants to share the best experiences of selected industries through direct industry visits. 
 
<Schedule> 

a. Travel from Hilton Hotel to Companies (30-45 minutes) 
b. Welcoming and reception by company managers (5 minutes) 
c. Briefing about the company and Kaizen activities (15 minutes) 
d. Visiting at Gemba (30 minutes) 
e. Experience sharing Discussion (30 minutes) 
f. Group photo (10 minutes) 
g. Travel from the company to Hilton/Jupiter hotel (30-45 minutes) 
 

<Visiting Companies> 
Anbesa Shoe Factory (Group 1) 

Anbesa Shoe Factory is one of the largest leather product manufacturers in 
Ethiopia, mainly producing leather shoes, bags, and belts. It is located in Akakai 
Kality Sub City, Addis Ababa (approximately 16 km from the hotel). It has a capital 
of 12 million USD and creates job opportunities for 1316 employees (825 female 
and 491 male). 
Its establishment dates back to 1935 but has passed through different stages, and 

the current factory line was formed in 2015. The factory has maintained Kaizen 
activities since 2019 and got very remarkable results in various indicators. Kaizen 
implementation in the factory started with basic Kaizen activities and advanced from 
time to time. It is one of the recommended factories for the visit program to share 
experiences about how Kaizen is practiced in such a labor-intensive industry. 

 
Horizon Addis Tyre Manufacturing (Group 2) 

Horizon Addis Tyre Manufacturing is the only tire manufacturer in Ethiopia, 
established in 1972 and located in Nefas Silk Sub City, Addis Ababa (approximately 
10 km from the hotel). It manufactures different types of tires and has a 28–30% 
local market share. The current capital is 20,056,464.5 USD, and it has created jobs 
for 833 workers. 
The company is one of the leading factories in implementing Kaizen and has 

achieved tremendous results. Kaizen introduction in the factory started in 2017/2018 
with the application of basic Kaizen. Through time and the actual scenario, the 
company is able to progress and achieve results by integrating Kaizen with their 
strategic objectives. In this aspect, the factory was one of the winners of the African 
Kaizen Award in 2021. 

17:30 - 18:00 Back to hotel 
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DAY TWO ( 10 October ) 
*This session will be held in Hilton Addis Ababa. Invitation only for the onsite participation. 
< For ONSITE participants > 

07:45 Registration starts for the “Morning Session” 
Venue: Hilton Addis Ababa Ethiopia, FOYER I&II (Ground Floor) 

08:45 Registration starts 
Venue: Hilton Addis Ababa Ethiopia, BALLROOM (Ground Floor) 

< For ONLINE participants > 
10:00 Online streaming starts (Webinar) 

TO PARTICIPATE 
VIRTUARLY (DAY2) 

DAY TWO 
10 October 

< MORNING SESSION > KNOWLEDGE SHARING 
- ONSITE ONLY/ FIRST IN FIRST SERVED BASIS - 

08:00 - 09:10 INTRA AND INTER CONTINENTAL KNOWLEDGE SHARING ON EXPANDING 
KAIZEN/QPI BEYOND NATIONAL BORDERS. 

Objective; 

1) To learn from KAIZEN- related international experience from multilateral organization 
such as UNIDO and ILO. 

2) presentation on case studies of assistance to neighboring countries by Latin American 
countries and Africa to deepen understanding of the implementation system in 
preparation for future training by strengthen the functioning of the AKI-COE. 

3)To announce the establishment of a Cross-Functional Working Group (CFWG) with 
defined tasks and roles. The members are drawn among WGs Chairpersons, AKI-COEs 
Sored high in self-assessments AKI-COEs Practitioners and PAAP secretariat. 

 
< Moderator > Ms. Pamla Gopaul, Programme Officer, Knowledge 

Dissemination, AUDA-NEPAD 

 

< Panelists >  

 Mr. Ali Badarneh, Chief of Food Security and Food Systems Unit SDG 
Innovation and Economic Transformation Directorate, United Nations 
Industrial Development Organization (UNIDO) 

“UNIDO’s value addition in Africa Kaizen Initiative - performance 
management tool, international certification of Kaizen trainers and Center of 
Excellence” 

 

 Ms. Sara Anderson, Technical Officer,International Labor Organization (ILO) 

“Progressing towards a Productivity Ecosystem for Decent Work” 

 

(Latin America Experience) 

 Ms. Yumiko Okabe, JICA Expert, The Ministry of Industry, Commerce and 
Mipymes (MICM), Dominican Republic 

“Advisory activities for MSMEs policies in the Dominican Republic & The Central 
America and Caribbean Productive Network” 
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(African Experience)  

 Mr. Birane Diouf, Programme Manager, The Agency for the Development and 
Supervision of Small and Medium-Sized Enterprise (ADEPME), Senegal 
 “Kaizen Senegal- Initiatives in Vocational Training and Their Application in 
SMEs in Senegal” 

 

 Mr.Yoda Mamadou, Directeur, Côte d'Ivoire PME (CIPME)  
“Cote d’Ivoire - Japan cooperation for private sector development” 

9:10 - 09:20 Q&A 

9:20 - 09:25 Announcement Cross - Functional Working Group (CFWG) 

9:25 - 09:30 Closing Remarks of Morning Session 
Mr. Keiji Ishigame, Private Sector Development Group, JICA HQ 

 

DAY TWO 
10 October 

< SESSION ONE > 
AKI WORKING GROUP 

10:00 - 11:10 THE PROMISING AND CHALLENGING LANDSCAPE IN SPREADING AND 
HARVESTING THE BENEFITS OF KAIZEN IN AFRICA THROUGH PROMOTING 
POTENTIAL AKI-COES 
Objective; 
1) Comprehend the AKI-AP 2021-2025 five working groups deliverables and set the direction in the 
utilization of same to promote the potential (COEs) KAIZEN Institutes, units, teams and National 
Productivity Centers to designated AKI-COEs level.  
2) Report on the AKI-mid-term (2017-2023) performance, AKI Cluster Strategy (2024-2030) and 
AKI-AP (2024-2027)  
3) Explore the experience of KAIZEN dissemination in Ethiopia and Confer KAIZEN Award to the 
Winer of AKA 2023 
 
< Moderator > Mr. Getahun Tadesse, KAIZEN principal Consultant  
 
< Presenters > 

 Mr. Hosni Belhadj (Tunisia), WG1&3 Deliverable 
“Established Common KPIs and Certification Framework for KAIZEN Consultants 
in Africa 

 
 Mr. Walid Ayed (Tunisia), WG2 Deliverable 
“Developed KAIZEN Standard Curriculum” 

 
 Mrs. Francoise Marechal Charlotte (Mauritius), WG4 Deliverable 
“Institutionalization of AKAC and AKA in Africa; alternatives and viable 
recommendation of WG4” 

 
 Mr. Richard Benaya (Tanzania), WG5 Deliverable 
“Definition Criteria and Expect Roles of AKI-COEs and CEP” 

11:10 - 11:20 The Prospects of Establishing Africa KAIZEN E-leaning (Online) 
Mr. Go Ota, JICA Survey Team 
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11:20 - 11:30 AKI Cluster Strategy (2024-2030)  
by Mr. Keiji Ishigame, Private Sector Development Group, JICA HQ 
 
AKI Mid-term (2017-2023) Performances Reviews &Second Mid-Term AKI-AP 
(2024-2027) by AKI Secretariat 

11:30 - 11:50 Questions and Answers 

11:50 - 12:10 PRESENTATION ON GOOD PRACTICE OF KAIZEN DISSEMINATION 
ACTIVITIES IN ETHIOPIA (ETHIOPIAN MODEL) AND EXPERIENCE SHARING 
BY KAIZEN EXCELNCE CENTER (KEC) 
Objective; To present on the inception of KAIZEN in Ethiopia and important milestones, 
policy Level support and KAIZEN implication, peculiarities of the Ethiopia KAIZEN Model, 
Major Achievements, benefits and impacts and the future of KEC and TICAD 
 

 Mr. Alwoye Yigrem, the former head of KEC 

12:10 - 12:20 Questions and Answers 

12:20 - 12:30 Wrap-up 
 

12:30 - 13:30 Lunch Break 

 

DAY TWO 
10 October 

< SESSION TWO > 
AFRICA KAIZEN AWARD (AKA)2023 

14:00 - AWARDING CEREMONY OF AKA 2023: ANNOUNCEMENT OF THE 
AWARDEES (OUTSTANDING AND EXCELLENT PERFORMERS) OF AKA 2023 
AND 4 PRESENTATIONS OF THE AWARDEES 
Objective; 
1) Reviewing AKA system and nomination process since 2029 and recommendations for 

improvement  
2) Bestowing AKA for 2023 competition winners 
This session will be held to formally announce the outstanding and excellent awardees in the 
“large-scale organization” and “small & medium organization” categories in the Africa Kaizen 
Award 2023. The award aims to give nominators and nominees opportunities to review their 
own practices, appraise their achievements, and raise awareness of Kaizen among 
policymakers, businesspeople, and practitioners. 
 
< Moderator > Mr. Go Ohga, Japan Productivity Center (JPC) 

14:00 - 14:30 Presentation on revised AKA processes 
Mr. Kimiaki Jin, Chief Advisor, Quality and Productivity Improvement (Kaizen) 
Project in South Africa, JICA 

14:30 - 14:45 Discussion on revised AKA process 
 Prof. Norman Faull, Chairman, Lean Institute Africa, and Emeritus Professor, 

University of Cape Town, South Africa 
 Mr. Kimiaki Jin, Chief Advisor, Quality and Productivity Improvement (Kaizen) 

Project in South Africa, JICA 
 Mr. Md Zainuri Juri, Principal Officer, Program Directorate, Asian Productivity 

Organization (APO) 
 Professor Hiroshi Osada, Professor Emeritus, Tokyo Institute of Technology, 

Japan (Online) 
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 Mr. Getahun Tadesse, Principal KAIZEN Consultant, Ethiopia 
 Mr. Kossi Toulassi, Head of Industrialization, AUDA- NEPAD 

14:45 – 14:55 Mr. Kimiaki Jin explains and introduces the awarding system, the evaluation 
criteria, the members of the EC, and the rewards. 

14:55 - 15:05 Prof. Norman Faull introduces the organization entrants 

15:05 - 15:20 Mr. Md Zainuri Juri announces the Excellent awardee in the “small & medium 
organization” category. 

 Speech and Presentation by the awardee (10 min) 

15:20 - 15:35 Mr. Md Zainuri Juri announces the Outstanding awardee in the “small & medium 
organization” category. 

 Speech and Presentation by the awardee (10 min) 

15:35 - 15:50 Prof. Norman Faull announces the Excellent awardee in the “large organization” 
category. 

 Speech and Presentation by the awardee (10 min) 

15:50 - 16:05 Prof. Norman Faull announces the Outstanding awardee in the “large 
organization” category. 

 Speech and Presentation by the awardee (10 min) 

16:05 - 
16:15 

Overall comments (Online) 
Prof. Hiroshi Osada, Professor Emeritus, Tokyo Institute of Technology, Japan 

16:15 - 16:20 Congratulatory speeches 
Mr. Kossi Toulassi, Head of Industrialization, AUDA- NEPAD 

16:20 - 16:25 Mr. Kimiaki Jin announces on the way forward and closes session 

 

DAY TWO 
10 October < CLOSING SESSION > 

16:25 - 16:35 Endorsement of the Communique of AKAC 2023 
Mr. Kossi Toulassi, Head of Industrialization, AUDA- NEPAD 

16:35 - 17:00 < Closing Remarks > 
 Mr. Mindaye Yirga, Manager, KAIZEN Excellence Center (KEC) 

 
 Dr. Katsuki Morihara, Chief Representative, Japan International Cooperation 
Agency (JICA) Ethiopia Office 

 
 H.E. Mr. Sugio Toru, Charge’d Affairs, Mission of Japan to the African Union 

 
 Dr. Milkesa Jagema Tolera, Director General, Manufacturing Industry 
Development Institute (MIDI) 

 
< Vote of thanks/announcements > 

 Ms. Pamla Gopaul, Programme Officer, Knowledge Dissemination, AUDA-
NEPAD 

17:00 Housekeeping announcement 
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< For ONLINE participants > 

DAY 2 
ONLINE 

Questionnaire of DAY 2 for ONLINE participants 
 
Thank you very much for your online participation to DAY 2. 
Please take a few minutes to fill out the survey. 
https://forms.gle/1iLfEnuVpf7ZWASM6 

 

OVERALL 

Questionnaire for All (Overall evaluation for ONLINE participants) 
 
Thank you very much for your onsite participation to AKAC 2023. 
Please take a few minutes to fill out the survey. 
https://forms.gle/yq9MxAhWBVYv49tz5 

 

< For ONSITE participants > 

 
DAY 1 & 2 
ONSITE 

Questionnaire of DAY 1&2 for ONSITE participants 
 
Thank you very much for your onsite participation to Day 1&2. 
Please take a few minutes to fill out the survey. 
https://forms.gle/Fdnk1xoQpwYj2gfq6 

 

END  
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1.  11:00-12:00 < SESSION ONE > HIGH-LEVEL OPENING PANEL
"QPI IMPLEMENTATION IN SEZS FOR ENHANCED OUTPUT AND ECONOMIC PERFORMANCE"

< Moderator > Mr. Goerge Murumba, Program Officer, Industrialization Division, AUDA-NEPAD
< Keynote Presentation > Mr. Toru Homma, AUDA-NEPAD, JICA Senior Advisor on Private Sector development
< Panelists >
- Mr. Andile Africa, CEO, Automotive Industry Development Centre (AIDC), South Africa
- Mr. Kiya Tekaligne, Strategy Advisor, Industrial Parks Development Corporation (IPDC), Ethiopia
- Mr. Hibret Lemma, CEO, Hawassa Industrial Park Investors Association (HIPIA), Ethiopia
- Mr. Fikadu Niguse, Director, Labour Market Analytical Team, Ethiopian Investment Commission (EIC)
- Mr. Bedasa Fenta, KAIZEN Consultant, KAIZEN Excellence Center (KEC)
- Mrs. Deveena Boygah, Executive Director, National Productivity and Competitiveness Council (NPCC) in Mauritius
- Mr. Toru Homma, Senior Advisor to the CEO, AUDA-NEPAD, JICA Senior Advisor on Private Sector Development
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"STRENGTHENING THE POTENTIAL AKI-COES TO SPREAD KAIZEN/QPI ACTIVITIES ALL OVER AFRICA THEREBY
CONTRIBUTING TO THE INDUSTRIALIZATION PROCESS AND INNOVATION"

< Moderator > Mr. Getahun Tadesse, Principal KAIZEN Consultant, Ethiopia
< Panelists >
- Prof. Izumi Ohno, Professor, National Graduate Institute for Policy Studied (GRIPS), Senior Research Advisor, JICA Ogata Sadako
Research Institute for Peace and Development.
- Mr. Cyprian Mayamba, President, Pan African Productivity Association (PAPA)
- Mr. Md Zainuri Juri, Principal Officer, Program Directorate, Asian Productivity Organization (APO)
- Ms. Maria Eugenia Suárez, Subsecretary of Institutional Relation, and
  Ms. Maria Eugenia Lagier, Technical Director of Management Technology, The National Institute of Industrial Technology (INTI)

2.  12:00-13:10 < SESSION TWO > STRENTHENING THE POTENTIAL COE
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1.  10:00-11:30  < SEMINAR SESSION ONE > AKI WORKING GROUP
( Part of WGs presentation )
"THE PROMISING AND CHALLENGING LANDSCAPE IN SPREADING AND HARVESTING THE BENEFITS OF KAIZEN IN AFRICA
THROUGH PROMOTING POTENTIAL AKI-COES"

< Moderator > Mr. Getahun Tadesse, KAIZEN principal Consultant
< Presenters >
- Mr. Hosni Belhadj (Tunisia), WG1&3 Deliverable
- Mr. Walid Ayed (Tunisia), WG2 Deliverable
- Mrs. Francoise Marechal Charlotte (Mauritius), WG4 Deliverable
- Mr. Richard Benaya (Tanzania), WG5 Deliverable
- Mr. Go Ota, JICA Survey Team
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2.  11:30-11:50  < SEMINAR SESSION ONE > AKI WORKING GROUP
( Part of Cluster Strategy, AKI Mid-term and second mid-term AKI-AP )

"AKI Cluster Strategy (2024-2030)"
"AKI Mid-term (2017-2023) Performances Reviews &Second Mid-Term AKI-AP"

< Presenter >
- Mr. Keiji Ishigame, Private Sector Development Group, JICA HQ
- AKI Secretariat
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3.  11:50-12:10  < SEMINAR SESSION ONE > AKI WORKING GROUP
( Part of Ethiopian Model )

"PRESENTATION ON GOOD PRACTICE OF KAIZEN DISSEMINATION ACTIVITIES IN ETHIOPIA (ETHIOPIAN MODEL) AND
EXPERIENCE SHARING BY KAIZEN EXCELNCE CENTER (KEC)"

< Presenter >
Mr. Mindaye Yirga,Center Manager, KEC Ethiopia
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4.  14:00-16:25  < SESSION TWO > AFRICA KAIZEN AWARD (AKA)2023

"AWARDING CEREMONY OF AKA 2023: ANNOUNCEMENT OF THE AWARDEES (OUTSTANDING AND EXCELLENT
PERFORMERS) OF AKA 2023 AND 4 PRESENTATIONS OF THE AWARDEES"

< Moderator > Mr. Go Ohga, Japan Productivity Center (JPC)
< Presenter > EC members
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1.  11:00-12:00 < SESSION ONE > HIGH-LEVEL OPENING PANEL
"QPI IMPLEMENTATION IN SEZS FOR ENHANCED OUTPUT AND ECONOMIC PERFORMANCE"

< Moderator > Mr. Goerge Murumba, Program Officer, Industrialization Division, AUDA-NEPAD
< Keynote Presentation > Mr. Toru Homma, AUDA-NEPAD, JICA Senior Advisor on Private Sector development
< Panelists >
- Mr. Andile Africa, CEO, Automotive Industry Development Centre (AIDC), South Africa
- Mr. Kiya Tekaligne, Strategy Advisor, Industrial Parks Development Corporation (IPDC), Ethiopia
- Mr. Hibret Lemma, CEO, Hawassa Industrial Park Investors Association (HIPIA), Ethiopia
- Mr. Fikadu Niguse, Director, Labour Market Analytical Team, Ethiopian Investment Commission (EIC)
- Mr. Bedasa Fenta, KAIZEN Consultant, KAIZEN Excellence Center (KEC)
- Mrs. Deveena Boygah, Executive Director, National Productivity and Competitiveness Council (NPCC) in Mauritius
- Mr. Toru Homma, Senior Advisor to the CEO, AUDA-NEPAD, JICA Senior Advisor on Private Sector Development
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"STRENGTHENING THE POTENTIAL AKI-COES TO SPREAD KAIZEN/QPI ACTIVITIES ALL OVER AFRICA THEREBY
CONTRIBUTING TO THE INDUSTRIALIZATION PROCESS AND INNOVATION"

< Moderator > Mr. Getahun Tadesse, Principal KAIZEN Consultant, Ethiopia
< Panelists >
- Prof. Izumi Ohno, Professor, National Graduate Institute for Policy Studied (GRIPS), Senior Research Advisor, JICA Ogata Sadako
Research Institute for Peace and Development.
- Mr. Cyprian Mayamba, President, Pan African Productivity Association (PAPA)
- Mr. Md Zainuri Juri, Principal Officer, Program Directorate, Asian Productivity Organization (APO)
- Ms. Maria Eugenia Suárez, Subsecretary of Institutional Relation, and
  Ms. Maria Eugenia Lagier, Technical Director of Management Technology, The National Institute of Industrial Technology (INTI)

2.  12:00-13:10 < SESSION TWO > STRENTHENING THE POTENTIAL COE
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3.  14:30-19:00 (Only If you participate) Company Visit
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0.  8:00-9:10 (Only If you participate)  Morning Session
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1.  10:00-11:30  < SEMINAR SESSION ONE > AKI WORKING GROUP
( Part of WGs presentation )

"THE PROMISING AND CHALLENGING LANDSCAPE IN SPREADING AND HARVESTING THE BENEFITS OF KAIZEN IN AFRICA
THROUGH PROMOTING POTENTIAL AKI-COES"

< Moderator > Mr. Getahun Tadesse, KAIZEN principal Consultant
< Presenters >
- Mr. Hosni Belhadj (Tunisia), WG1&3 Deliverable
- Mr. Walid Ayed (Tunisia), WG2 Deliverable
- Mrs. Francoise Marechal Charlotte (Mauritius), WG4 Deliverable
- Mr. Richard Benaya (Tanzania), WG5 Deliverable
- Mr. Go Ota, JICA Survey Team
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2.  11:30-11:50  < SEMINAR SESSION ONE > AKI WORKING GROUP
( Part of Cluster Strategy, AKI Mid-term and second mid-term AKI-AP )

"AKI Cluster Strategy (2024-2030)"
"AKI Mid-term (2017-2023) Performances Reviews &Second Mid-Term AKI-AP"

< Presenter >
- Mr. Keiji Ishigame, Private Sector Development Group, JICA HQ
- AKI Secretariat
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3.  11:50-12:10  < SEMINAR SESSION ONE > AKI WORKING GROUP
( Part of Ethiopian Model )

"PRESENTATION ON GOOD PRACTICE OF KAIZEN DISSEMINATION ACTIVITIES IN ETHIOPIA (ETHIOPIAN MODEL) AND
EXPERIENCE SHARING BY KAIZEN EXCELNCE CENTER (KEC)"

< Presenter >
Mr. Mindaye Yirga,Center Manager, KEC Ethiopia
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"AWARDING CEREMONY OF AKA 2023: ANNOUNCEMENT OF THE AWARDEES (OUTSTANDING AND EXCELLENT
PERFORMERS) OF AKA 2023 AND 4 PRESENTATIONS OF THE AWARDEES"

< Moderator > Mr. Go Ohga, Japan Productivity Center (JPC)
< Presenter > EC members

4.  14:00-16:25  < SESSION TWO > AFRICA KAIZEN AWARD (AKA)2023
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Capacity Enhancement Program I 2023 for Potential AKI-COEs

Briefing, Instructions Circular and Program

11-14 October 2023, Addis Ababa, Ethiopia

1) Brief Background
AKI is a commitment signed in April 2017 between AUDA-NEPAD and JICA with broad objective of
supporting the growth and transformation process of industrialization in Africa, creation of decent work, and
developing industrial human resources. The broad activities are Kaizen advocacy, customizing/standardizing
Kaizen activities in Africa, global networking of African Kaizen/QPI institutions and strengthening
Kaizen/QPI Centre of Excellences.

2) AKI-AP 2021-2025
In order to organize and lead the implementation of those objectives and broad activities, AKI-AP 2021-2025
was prepared and launched. Five Working Groups (WGs) were established to study and recommend on cross-
cutting issues such as; (i) WG I, preparing certification framework; (ii) WG II, developing standard
curriculum; (iii) WG III, designing common KPIs; (iv) WG IV, institutionalize AKAC and AKA in Africa
and (v) WG V how to strengthen potential AKI-COEs.
All WGs are now completing their tasks and finalising their outputs to deliver at AKAC 2023. Similarly, WG
V developed a customized definition of AKI-COEs and criteria, and selection process of COE’s practitioners.
The practitioners who were appointed by each country were oriented on how to conduct self-assessment in
their respective institutions using the criteria. Their scores were analysed, the current statuses and the gaps of
the potential AKI-COEs are defined.

3) Definition of AKI-COE for Common Understanding:
The definition of AKI-COE consists of two levels. These are (i) potential AKI-COEs and (ii) Designated AKI-
COEs. Accordingly, “Potential AKI-COEs include a mix of existing Kaizen Institutes, Units and Teams, and
National Productivity Organizations having the potential to be upgraded to meet AKI-COEs Criteria, and the
creation of new ones where they are non-existent. Designated AKI-COEs is an officially designated body—
currently existing or newly established—having a leading-edge knowledge and competency in Kaizen/QPI
with defined key guiding principles, focus and processes that provide its direction to efficiently and effectively
disseminate Kaizen/QPI and meaningfully contributing to the modernization and growth of industrialization
and creating seamless public service”.

4) The “Capacity Enhancement Program I” (CEP I)
a) Objectives of CEP I: Two major objectives; (1) focussing on bridging major gaps identified during self-

assessment and (2) providing training on the deliverables of five WGs.
b) Target group: CEP I is organized for 30 potential AKI-COEs practitioners and management members.
c) Organization of the training: The training program is organized as an interactive, self-inquiring,

knowledge bridging in sharing experiences and knowledge transfer from well-experienced resource
persons invited.

d) Supported by AUDA-NEPAD and JICA.
e) Technical assistance by JPC JICA survey team.

5) Venue:
KEC TICAD Center, Addis Ababa



6) List of Trainers: 
1. Mrs. Francoise Marechal Charlotte, Head Business Development and Consultancy, National 

Productivity and Competitiveness Council (NPCC), Mauritius 
2. Mrs. Shalini Mathaven, Lead Productivity and Competitiveness Learning Centre, National 

Productivity and Competitiveness Council (NPCC), Mauritius 
3. Mr. Mninawa Zwakala, Senior Productivity Practitioner, Productivity SA , South Africa 
4. Ms. Amelia Naidoo, Executive Manager, Productivity SA, South Africa 
5. Mr. Richard Benaya, Senior Kaizen Trainer / Assistant Lecturer, Tanzania Kaizen Unit (TKU), 

Tanzania 
6. Mr. Zouhaier Makhloufi, General Manager, Management Unit of the National Program of Quality and 

Productivity Promotion (UGPQP), Tunisia 
7. Mr. Taoufik Khardani, Deputy Director, Management Unit of the National Program of Quality and 

Productivity Promotion (UGPQP), Tunisia 
8. Mr. Hosni Belhadj, Deputy Director / Kaizen Master Trainer, Le Centre technique des industries 

mécaniques et électriques (CETIME), Tunisia 
9. Mr. Walid Ayed, Assistant Director, Centre Technique du Textile en Tunisie (CETTEX), Tunisia 
10. Ms. Selamawit Desta, Senior Consultant, Manufacturing Industry Development Institute, Kaizen 

Excellence Centre (KEC), Ethiopia 
11. Mr. Andualem Ayele, Senior Consultant, Manufacturing Industry Development Institute, Kaizen 

Excellence Centre (KEC), Ethiopia 
12. Mr. Jemil Abdela, Senior Consultant, Manufacturing Industry Development Institute, Kaizen 

Excellence Centre (KEC), Ethiopia 
13. Ms. Yordanos Kidanemariam, Senior Consultant, Manufacturing Industry Development Institute, 

Kaizen Excellence Centre (KEC), Ethiopia 
14. Mr. Gideon Njogu, Senior Principal Lecturer, Kenya Institute of Business Training (KIBT), Kenya 

7) List of coordinators, moderators and rapporteurs;  
[Day 1: October 11/2023] 

1. Coordinator of the day: (1) Mr. Donel Mbazoa, MINPMEESA, Cameroon, and (2) Mr. Gideon Njogu, 
KIBT, Kenya          

2. Moderator: Ms. Pamla Gopaul, Programme Officer, Knowledge Dissemination, AUDA-NEPAD   
3. Co-Moderator: Mr. Josue Bikoun, Head of Division, APME, Cameroon, 
4. Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA, (2) Mrs. Woinshet Bekele, KEC, 

Ethiopia, (3) Mr. Daichi OTA, JPC 
 

[Day 2: October 12/2023] 
1. Coordinator of the day: (1) Mrs. Francoise Marechal Charlotte, NPCC, Mauritius, (2) Mr. Walid Ayed, 

CETTEX, Tunisia. 
2. Moderator: Mr. Cyprian Mayamba, NPDD/PAPA, Zambia  
3. Co-Moderator: Mr. Patrick Nyakundi, KIBT, Kenya  
4. Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA, (2) Mrs. Woinshet Bekele, KEC, 

Ethiopia, (3) Mr. Daichi OTA, JPC 
 
[Day 3: October 13/2023] 

1. Coordinator of the day: (1) Mr. Poloko Thobega, BNPC, Botswana, (2) Mr. Richard Benaya, TKU, 
Tanzania  

2. Moderator: Mr. Ousseini Ouedraogo, ABMAQ, Burkina Faso  
3. Co-Moderator: Ms. Bernice Adjei, MDPI, Ghana  



4. Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA, (2) Mrs. Woinshet Bekele, KEC, 
Ethiopia, (3) Mr. Daichi OTA, JPC 

 
[Day 4: October 14/2023] 

1. Coordinator: AKI-Sec and JPC  
2. Moderator: Mr. Toru HOMMA, Senior Advisor, AUDA-NEPAD  
3. Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA, (2) Mrs. Woinshet Bekele, KEC, 

Ethiopia, (3) Mr. Daichi OTA, JPC 
 

[Day 4: October 14/2023] 
Breakout sessions facilitators: 

1. Mrs. Francoise Marechal Charlotte, NPCC, Mauritius: Group 1 
2. Mr. Jemil Abdela, KEC, Ethiopia:   Group 2 
3. Ms. Amelia Naidoo, Productivity SA, South Africa: Group 3 

8) Resource Persons: 
[Day 1-4: October 11-14 2023] 
1. Mr. Yasunobu KAKIUCHI, JPC 
2. Mr. Go OHGA, JPC 

9) Organizers 
AKI Secretariat: 

1. Eiji INUI, Former Chief Advisor to the CEO of AUDA-NEPAD 
2. Toru HOMMA, Senior Advisor to the CEO of AUDA-NEPAD and JICA 
3. Getahun Tadesse, Principal Kaizen Consultant 
4. Takako UENO, In charge of AKI at AUDA-NEPAD 

10) Role of Trainees, Coordinators, Moderators, Co-Moderators and Rapporteurs:  
i. All CEP Participants:  

Preparations at home country; 
a) Download all CEP I related PPT presentations, exercises note, and documents from the informed 

Google Drive and save it on your laptops;  
b) Go through all presentations and exercises documents and prepare your questions, suggestions, 

recommendation, to raise during each presentations. 
c) Bring your laptops and cell phones since no hand-outs are issued and communications are with the 

help of emails and Whatsapp. 
 

Routine tasks during Day 1-4: October 11-14/2023 
a) Set your alarm clock preferably at 5:30 to walk-up earlier for shining, breakfast and catching the bus 

on time to move to KEC TICAD Center. 
b) Cultural dressing is encouraged to reflect the diversity and unity of MY AFRICA. 

During training days 
a) Trainees are expected to actively participate and contribute,  
b) Sort out takeaways to provide similar trainings/orientations to their fellows; 
c) Think of way forward how to assist their institutions to implement the deliverables of WGs 

 
ii. Coordinators; 

a) Coordinate the overall program of the day;  



b) Coordinate participants to take their breakfast from 6:15-7:00 and catch their bus by 7:15 to arrive at 
TICAD Center by 8:00 

c) Monitor and advise participants including presenters to keep the time allocated for each training 
program; 

d) Coordinate the participants to take their seats 5min before the starting time of the trainings; 
e) Monitor the time allocated for tea break and lunch; and 
f) Advise the secretariat if any 

iii. Moderators/Co-Moderators: 
a) Take their seats 5minutes before the session starts; 
b) Moderate jointly, as required,  the sessions they are assigned to; 
c) Start each training session on time without any delay, and advise presenters to use their time 

efficiently; 
d) Prepare for time keeping, to remind the presenters at the interval of 15min and 5min remaining time, 

and final notice for 2min remaining time to conclude and stop presenters and discussions; 
e) Keep the time allocated for presentations, Q & A, discussions, and resource persons interventions; 
f) Manage appropriately interventions during presentations, and training course activities (focused and to 

the point Q & A-2mins/person and avoid repetitions).  
g) Participants can drop any questions, suggestions and recommendations on each course in the place 

dedicated for this and will be discussed further during day 4 Breakout Sessions. 
h) Take note on major issues raised, suggestions and recommendations forwarded on each training topic 

and forward to the rapporteurs; 
i) Share their experiences briefly in line with the topics of the session; and 
j) Wrap-up the main contents and discussion points of the day.  

iv. Rapporteurs:  
Prepare the proceeding of the CEP program I, in consultation with AKI Secretariat. with the following major 
contents; 

a) A brief definition of AKI-COEs and basic criteria, extracts of the guideline for self-assessment; 
b) Brief description on the preparation and objective of CEP; 
c) Make brief description of the contents of the CEP program by referring to the course description 

documents or contents of each training courses; 
d) Organize brief bio data of organizers, resource persons, presenters, participants, coordinators, 

moderators, and rapporteurs; 
e) Take minutes of each session and capture the major discussion points ( issues raised, suggestions 

made, recommendations forwarded) of each course presented and discussed; 
 Compile the proceeding of the four days programs; and
 Compile the proceeding of the CEP program I by organizing in the order of (a-g).



11) CEP I 2023 Detail Program: 11-14 October 2023 

[Day 1: October 11/2023] 

a) Coordinator of the day: (1) Mr. Donel Mbazoa, MINPMEESA, Cameroon, (2) Mr. Gideon Njogu, 
KIBT, Kenya                                                            

b) Moderator: Ms. Pamla Gopaul, Programme Officer, Knowledge Dissemination, AUDA-NEPAD 
c) Co-Moderator: Mr. Josue Bikoun, Head of Division, APME, Cameroon, 
d) Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA, (2) Mrs. Woinshet Bekele, KEC, 

Ethiopia and (3) Mr. Daichi OTA, JPC 
 

Day 1 Activities Task Owners 
Duration 

Local Time 
[ TC1 ] Organizational Set-up and Leadership development practices 

6:15-7:00 Breakfast @ Jupiter Hotel Participants  
7:15 Move to KEC TICAD Center Coordinators  

7:45-8:00 Registration JPC Sec & KEC 
8:00-8:15 Introducing the program and Brief explanation of ‘Capacity 

Enhancement Program’ 
(1) Getahun Tadesse 
(2) Ms. Takako UENO 

8:15-8:20 Welcome address  Mr Mindaye Yirga, Managing 
Director, KEC 

8:20-8:25 Opening remarks Mr. Keiji ISHIGAME,  
Senior Director, JICA HQ 

8:25-9:00 Briefing on the 4 days (11-14 October 2023) program and 
confirmation of participants 

Getahun Tadesse & Takako 
UENO 

9:00-9:30 Family Photo and Tea Break Coordinators  
9:30-10:45 Envisioning AKI-COEs (Eg. Vision, Mission, Core values 

& Major Activities, Customer Services, etc.) Samples & 
Games 

Mrs. Francoise Marechal 
Charlotte, NPCC, Mauritius 

10:45-12:00 Organizational set up, staffing, and budgeting in the context 
of AKI-COE: Experience of NPCC 

Mrs. Shalini Mathaven, 
NPCC-Mauritius 

12:00-13:00 Lunch JICA/JPC 

13:00-13:30 WG IV deliverables presentation (Award & Conference) (1) Mrs. Francoise Marechal 
Charlotte, NPCC, Mauritius 
(2) Mr. Kimiaki JIN, JICA 

13:30-14:45 Networking and QPI activities diversification (integration) 
with examples 

Mrs. Francoise Marechal 
Charlotte, NPCC, Mauritius 

14:45-15:15 Tea break JICA/JPC 

15:15-16:15 Organizing and building teams in companies 
 Mr. Jemil Abdela, KEC, Ethiopia 

16:15-17:15 Resource persons feedback, and discussions on Day I 
sessions 

(1) Mr. Yasunobu KAKIUCHI (2) 
Mr. Go OHGA 

End of Day 1 (Housekeeping announcement) 
17:30 Move to Jupiter  Hotel 

 
  



[Day 2: October 12/2023] 

a) Coordinator of the day: (1) Mrs. Francoise Marechal Charlotte, NPCC, Mauritius and Mr. (2) Walid 
Ayed, CETTEX, Tunisia. 

b) Moderator: Mr. Cyprian Mayamba, NPDD/PAPA, Zambia  
c) Co-Moderator: Mr. Patrick Nyakundi, KIBT, Kenya  
d) Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA, (2) Mrs. Woinshet Bekele, KEC, 

Ethiopia and (3) Mr. Daichi OTA, JPC 
 

Day 2 Activities Task Owners  
Duration 

Local Time 
[ TC2 ] Expertise/Consultant Development 

6:15-7:00 Breakfast @ Jupiter Hotel Participants  
7:15 Move to KEC TICAD Center Coordinators  

7:45-8:00 Registration JPC Sec & KEC 

8:00-9:30 
Consultants Recruitment, Development, Evaluation 
and Career enhancement: practices under projects and 
local efforts: the case of KEC 

Ms. Selamawit Desta, KEC, Ethiopia 

9:30-10:45 Consultants certification system 
 Mr. Andualem Ayele, KEC, Ethiopia 

10:45-11:00 Tea break JICA/JPC 

11:00-12:30 Kaizen Auditing and Result Measurement 
 

Ms. Yordanos Kidanemariam, KEC, 
Ethiopia 

12:30-13:30 Lunch JICA/JPC 

13:30-15:00 Development of service schemes and system of 
provisions: experience of PSA 

Ms. Amelia Naidoo, 
Productivity SA, South Africa 

15:00-15:30 Tea break JICA/JPC 

15:30-16:45 
Organizing, conducting training in companies and 
follow-up (producing model companies): experience 
of PSA 

Mr. Mninawa Zwakala, 
Productivity SA, South Africa 

16:45-17:15 Resource persons feedback, and discussions on Day II 
sessions  

(1) Mr. Yasunobu KAKIUCHI 
(2) Mr. Go OHGA 

End of Day 1 (Housekeeping announcement) 
17:30 Move to Jupiter  Hotel 

 
  



[Day 3: October 13/2023] 

a) Coordinator of the day: (1) Mr. Poloko Thobega, BNPC, Botswana, (2) Mr. Richard Benaya, TKU, 
Tanzania 

b) Moderator: Mr. Ousseini Ouedraogo, ABMAQ, Burkina Faso  
c) Co-Moderator: Ms. Bernice Adjei, MDPI, Ghana 
d) Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA , (2) Mrs. Woinshet Bekele, KEC, 

Ethiopia (3) Mr. Daichi OTA, JPC 
 

Day 3 Activities Task Owners 
Duration 

Local Time 
[ TC3 ] Development of Toolkits, model companies and Kaizen/QPI champions in 
companies 

6:15-7:00 Breakfast @ Jupiter Hotel Participants  
7:15 Move to KEC TICAD Center Coordinators  

7:45-8:00 Registration JPC Sec & KEC 
8:00-8:30 WG II (Development of Standard Curriculum) 

presentation 
Mr. Walid Ayed, CETTEX, Tunisia 
(Mr. Yasunobu KAKIUCHI)  

8:30-9:00 
WG I (Certification Framework ) presentation Mr. Hosni Belhadj, CETIME, 

Tunisia 
(Mr. Go OHGA)  

9:00-9:30 Resource persons feedback, and discussions Mr. Go OHGA and Ayako Ishiwata 
9:30:10:00 Tea break JICA/JPC 
10:00-12:30 WG III deliverables presentation (Common KPIs) Mr. Yasunobu Kakiuchi 

12:30-13:00 

Marketing strategy, promotion, advertisement and 
revenue generation 

(1) Mr. Richard Benaya, TKU, 
Tanzania 
(2) Mr. Gideon Njogu, KIBT, 
Kenya  

13:00-14:00 Lunch JICA/JPC 

14:00-14:30 
Award System: company performance follow-up, 
Performance evaluation criteria, selection processes 
and awarding.  

Mr. Taoufik Khardani, UGPQP, 
Tunisia 

14:30-14:40 Breakout sessions instructions Moderator: Mr. Toru HOMMA, 
Senior Advisor, AUDA-
NEPAD/JICA 

14:40-16:00 Breakout Sessions  Groups I-III  

 
 
 
 

Improving organizational performance and leadership 
at all levels of AKI-COEs (Institutional, Department, 
Units, Teams) (Group 1) 

Group I Facilitator: 
Mrs. Francoise Marechal Charlotte, 
NPCC, Mauritius 

AKI-COEs consultants capacity development, 
accumulations of knowledge and skills, performance 
evaluation & certification (Group 2) 

Group II Facilitator: 
Mr. Jemil Abdela, KEC, Ethiopia 

Customizing/Modelling: customizing trainings, 
services provisions, guidance, champion companies 
awarding and sustaining (Group 3) 

Group III Facilitator: 
Ms. Amelia Naidoo, Productivity 
SA, South Africa 

16:00-16:20 Tea break JICA/JPC 
16:20-16:50 Group presentations (10min each) Moderator: 

Mr. Toru HOMMA, Senior 
Advisor, AUDA-NEPAD/JICA  

16:50-17:35 Discussions on group presentations (15min on each 
topic) 

 

17:35-18:00 Move to Jupiter Hotel 
 



[Day 4: October 14/2023] 

a) Coordinator: AKI-Sec and JPC Secretariat  
b) Moderator: Mr. Toru HOMMA, Senior Advisor, AUDA-NEPAD/JICA  
c) Co-Moderator: Getahun Tadesse and Takako UENO, AKI Secretariat 
d) Rapporteurs: (1) Ms. Mokgadi Mahlakgane Productivity SA, (2) Mrs. Woinshet Bekele, KEC, 

Ethiopia and (3) Mr. Daichi OTA, JPC 
 

Day 4 Activities Task Owners  
Duration 

Local Time 
[ TC 4 ] Consolidating CEP and best experiences shared; takeaways, self-plan, CEP 
program and courses evaluation 

6:15-7:00 Breakfast @ Jupiter Hotel Participants  
7:15 Move to KEC TICAD center Coordinators  

7:45-8:00 Registration JPC Sec & KEC 
8:00-8:45 CEO Circle: experience of Tunisia Mr. Zouhaier Makhloufi, GD, 

UGPQP, Tunisia 
8:45-9:30 Discussions on Takeaways, BHP implementation  Moderators: Mr. Toru HOMMA, 

Senior Advisor, AUDA-
NEPAD/JICA & 
AKI Secretariat 

9:30-10:00 2023 CEP I Evaluation and 2024 CEP II need 
assessment: filling questionnaires by participants  

 

 Q 1 CEP I 2023 evaluation and CEP II 2024 need 
assessment 

 

 Q 2 opinions of resource persons and moderators   
10:00-10:30 Tea break JICA/JPC 
10:30-11:00 Brief report and message to AKI-COEs leadership  Rapporteurs representative:  

Ms.Mokgadi Mahlakgane, 
Productivity SA 

11:00-11:30 Issuing Certificate Right: Mr Eiji INUI, JICA 
Middle: Mr. Homma, Mr. Kossi 
from AUDA-NEPAD 
Left: Mr Mindaye Yirga, Managing 
Director, KEC  

11:30-12:00 Expression of impression on CEP and vote of thanks (1) Mrs. Francoise Marechal 
(2) Mr. Ousseini Ouedraogo 

12:00-12:20 Closing remarks (1) Mr. Enji Inui 
(2) Mr Toulassi Kossi, Head 
Industrialization Division, AUDA-
NEPAD  

12:20-12:30 Declaring end of CEP I and family photo Getahun Tadesse, AKI-Sec.  
12:30-13:20 Lunch JICA/JPC 
13:20-13:30 Move to Jupiter Hotel  
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