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1. 7’urd=7 FOBE

1.1. 7uevz=7 o R BH%E

1.1.1. ud=7 hoEFRL BN

Ly~ —ElEIAE U, 2 vrv—) OBENFEIT, EFEORE - HEOERIC K
D, AR ERE TS, FRZEY G A~5 H) ICENFERERLEE V., 2017 FiC
T KB R EIT2E TR 3,075MW (2017 4 5 HHf)) ekl T\b, £/, JICA 28
[EDBRFFE T 1 7T AERRERRE ] ICBW COREXE LB~ AX—T T ()
TiE, 2020 FITIL 4,53IMW (A 7r—R) E£THINT 2 L FLAATEY , 2GR T
BB EOBEMAFHE SN TN D,

LU, BEREZR S )T BNk 3 2 8 e 2 5HE L TV 5208, BlEEER (i O ¥ oo iE 1%
B TWD, SAECE D AR 1T 2014 4F RS T 20% (HARERTT) & 8k & L Cli> ASEAN
E L L TRWKEIZH D, I v~ —FH 1, 20ERTTHL Y T Mlk, v
L —HORER R A 2017 FERFRTENEI 1541% (vo Ml | 14.70%
(v A L—#IR) LE< ., BEAEENCOWTHAMENEWVRIIFHOTEY | 2022
FAZITARTEDN 100% 5 B2 DEEBIPBEEAFIET DI ENRRIAENTWD, 4%, B
TES U THBEHOFXCEBMROMENFEMI N LTH, BER AL B
IEFIC XV BENREBENENIESIND Z LD, BEFCEBROBBICE DY A
TR E DL - HTR & L BIC, EECEEINICR DN M EREE L o TN D,
D JICA XSRS TRRENEH S BB EE 7 = — X 1), TR B
HRERE T2 —X 2], T I UEMEGEREEY = —X 1) KO TH7 EEH i ElEfE
H¥E | CEREMEMREY, [REERELERMEMBEET = — X1 L [2ELBRLER
IR EE 7 = — X 11 CTEBEMEmEZ HE L T\ 5D,
fndi, I v r~—BhH=xL¥—%4 (LLF, MOEP) T, XELEMOEEN - A - R5F
FIIZRET 2 HAlE ORe I LI oW T (KRR I EE - ARHSOHE fiEk 0 T CHEME ST
BHT ., Fik O - RTE IR T 2 B EE - AARICEA L T b oy AR v LY e
SN TWRVARILIZS 5,

FRRORIMN S I v —BUFIE, EELEM O - @ik - AR BRI R T O
i ORESITRILIZ DOWT, HARICK U TR ERF AR hm L7 ey =27 b (LUF, A7
0y s b)) T AN D EERE L, JICA IE, 2016 4 1 A7y =7 b OFsA
IZDWT I ¥ o~ —BUif & Record of Discussion (LT, R/D) 12X 0 EREE L. 2016 4 7
AXovA7mr=7 FERIBL TS,

AR7'v Y= ML, MOEP OREELE BT B 2 AM B GEHE O A DR E, HE
77T KO, BHEILE & OWHE > % 5 13 PDCA (Plan, Do, Check, Action) ¥ 2 /L0
WA THZ LIV | EELERMOBTE, MR EEICIERE T 2 AM ORI EE2K Y |
BAHE OEENE, 2IRR VTR NALX—T 78 200 LICEFET 52 L2 L LTWD,
A7vav=zr MISFEMOBOHIMEZRBEL, 2 BAPEOE 1 7 = — XL 2016 47 A
5 2018 A2 12 A £ THE s 7=,



K7zl MEEOE 2 72— XA TlE, EEEREEITICIRD A B RGHE, HE 7 1
7Z KNG, 2 YA 7 v B OBHE I K OWHE > AT 5D PDCA A 7 WAES %217

1.12. unv=7 FEELHIZINARE

(1) EfrHEAE
¥ v —DESFRAEOHEIRAMEAE Zh, BIMHE OGN L DER D, =R F—T
7 g AN0 BT 5,
2 7m¥=s FBEE
EEBMOBLEY AT DIEET D8I E L OHREE ORI A M BT 5,
(3) HWifFEi bR
R 1 2 A ERGHE OPSHA 3R E S D,
R 2 HHE T v 7T AR EE S, Eiish b,
S 3 ¢ A& T AT 0 PDCA (Plan, Do, Check, Action) - 7 VIMER I NER SN D,

1.1.3. %A

T MR 2016 47 H~2022 412 A
IB, B2 T72—X 201945 A~20224 12 H (44 » H)

1.1.4. XISRHuR
I R— (FR7adxy ML), 0B

1.1.5. FEhErgE

Iy ~—%E/)%E (MOEP)

<> PAGRED R
7 /)5t R (Department of Electric Power Planning, LA T, DEPP)

<> EhRARE R
xR EM R (Department of Power Transmission and System Control, LA T, DPTSC)
A BLEE A (Electricity Supply Enterprise, LA . ESE)
Yo I ElEAFE (Yangon Electricity Supply Corporation, LLF, YESC)
~ & L —RlE AL (Mandalay Electricity Supply Corporation, LA, MESC)

1.1.6. PDM OZEH

(1) EfrEtE

AKZ7vavz7 hOEEOREL LT, BEa AL SAIFI/SAIDI 2381 HiL T\ 5
DLE1 72— A&l CRARNZ2BEMARERE CH 7220, 7a vy MEFICHT
TYFZHREIZOWTRFT L2,

1 DHOBETH DR E R ARIZONTIE, 1 72— XA TEERZHA LTLRERMIC



BWTH 50%D 0 AMEERHER TE 22806, 1 72— XK TR D 2018 HI2B W T
0 AR 4% N ERSNIZEWIIHEREBE 2. BES | Bl DIRE SRR O A #HE %
INRFALT D Z L ARIHRIC. 2024 FEICB T 5 HEEZ 12% & i E LT,

#1-1 F1 72— BTHEEREARHROEER AR

Location Capacity LV Network Loss (%)

(New Installation ) JICA DTs

Before After
Tat Kone 100kVA 18.5% 7.2%
Taung Gyi 25kVA 17% 8.3%
Taung Gyi 50kVA 18% 10%

(HE : ESE, 2019 4F)

[ Az BRI O 1]
Z58 Wi Distribution loss of 17% in 2016 will be decreased to xx% by 2024.
Z8Wi4%:  Distribution loss of 17% in 2016 will be decreased to 12% by 2024.

2 S HOHEEIZHSWT, SAIFUSAIDL IZIAT 1Y = 7 kO B2 ERNCEEN L 5 5151
FEFRIETE NS, AR 72 B EICITIEM 2 X—A T 4 L Oftfg b | HEFEICE DL OFEK
FROGIBRLETH D, Fi-, BEEOEMH - S8GEICITBSG O 0 V=T PEERT O
REA PR L SRESHTIC RS U R R 2 R 2 Z EBHFETH LD, F2 72 —X
TIHEHEEN EICET 27 — X WESOIT, RRVLE L Vo EBOES AT 2T — 4
YAV A MEBNZED TS, ZHLDRNEEE 2, 2 DHDOfEEEL . SAIFI/SAIDI O
USR03 . 02 7 = — ADIEE Z BT 2NEICEE T 5,

[ A7 BARFEIE 2 D 2]
ZZHHi]: Total number (xx) and duration (xx minutes per fault) of faults in distribution system in
Myanmar in 2018 will be decreased to less than (xx) by 2024.

R

H1%: Reliability management work which is essential to SAIFI/SAIDI analysis for reliability

improvement starts in all distribution offices by 2024.

Q2 Fuy=s hHE

IrYxl FEEICIE 4 OOEENRH Y, 1 7o — A TIEEEREEA LI 1y
M A MZEIF D SAIFUSAIDI K UBLER A EZED 9 HD 2 D& LTWeh, Jlko &k
D 2 72— X CIHMFHEEN EITET 57 — X WESCHIT, SRR L Vo EBOES
W72 T =~ P A MEBIZE L T\ D, 20, Yk 2 BiEE2HE 2 72—
DIEENZIR 5 TREOIBEICER T 5,



[(FmY=Z B
28 AT
<> More than 2 pilot sites reduce the total number and duration of faults (minute per fault) more
than the target value.
<> More than 2 pilot sites reduce distribution losses to more than the target value.
L%
< Effective work process in fault data management for power distribution reliability
improvement is introduced at 6 pilot sites.
<> Action plan to expand the effective work process is created and this process has begun to be

adopted at the regional offices.

1.2. FRagF A LR LRICEEDOEE L i

1.2.1. EMRAEDLEIZOWNT

Filaa oA L AOHFUICET DEYIERIZE D 2020 4 3 A _EAICHESMERL O R
SEMINIRE o7, A7y =7 T 2 BERIHEZ X E F—IZH D MOEP FL—=
T A —"T, 20201 A9HMNMDH 4 ASBETI HWHMOFPETHEML T\, 4%
HBEZ2ZT T, EET Tho i EHREHOVHEEZ LYY TED 3 H I8 HETEmBL, +
HLARE D5 K OB OHME & Hik > 7z,

Z D% b RN YL R D3 kG L. AFERIIRCIRBERE 2 & 5 E2H 2 | M E oy
U R BHER LT Z & DUEAMEMEEIE X7z, 2020 4210 HURE, 2 v ~—% 5Tl
FA 7 V7 G E & UL EB PN A S TE A, BEENT 202142 A2 v o
~v—CHAENEE, A7uv=7 METHIBICT v 77 v 7O OFEMITE T 72238,
FELTWEMEFOBRIZIZEL T, —HOEHEL Y E— h THEM LIFEIK T2 02
770

1.2.2. VE— MEBIOHE

ERRBLICBW TS T e Y= 7 MEBIZ ATREZRIR D D S5 L5 il LTV 25 2 [A]
HEHhHHELE, V2T RHEVAT LEEH L T20204FE 7 H~8 AlCA Y T4 UHEL LTE
i Uiz, MgAy T4 AHEIZOWTEBRR T 223, Eialc 4720, BT = 7oy
AT LD HHRGT, BIHLO A 2 — 3 v MREEOWHEE B - #2507 T L Ot &
1T-o7-,

Z D% 2020 4F 11 A 24 BT U725 2 R FRFESHE JCC) 2B\ T, Bk TIC
BTzl NOEDTFITOWTigim L. # 3 BEHRIHE, SOP fEkEB L OT —4#~
AXTAMIONWTH A TA o TH#EDLZ L TRE LT,

2021 422 A 1 HOBZELRE, ARG EX D552 52 0 IRILE ol &b, U
E— IO HNTERWE (B —F%—) THEEARERITEN A ME L, LT & EEH L~V Tl

EDY



> EBwRT XA MERICBET 2 LB a—a 2 FOMER (2020 4 9 AIZ%#%T £ A b
% JICA FMZ D> 5 MOEP | ~ 27 T, MOEP fll= X & MZESL T HF A b
EOTEH DA HE

< EWETFRIEE (SOP) 1Bk b NNIT —4 RV AL MIRDA Y TA T —T v 3
> 7 ORB (2021 4F 1 HICH 1 BlOZBE L7 $ 0T, MOEP il A > 73— 73MEHIIZ
ST 5T /NI SE S AT HE

TD%, THFANEITHED MOEP il 22 A > MIZRh o723, SOP BB L UYT — 4% <%

VAV NMURD A TA T =T a vy T 2024F 6 AICHEBL, 20224 11 AETE6
BB, SHICT740—T v 7 DU—7 v a v 7% 20224 12 HICBME L=,

1.23. HIRMZEE

FRo@Ey, FilaaF U ANV EBEDORETIICA EMZELIRETE T, £HHEZ
DA DOIRENN U H)FER Y Ehi TE TV evy, £72. 3 BN TEE T & DA FHHEIZ S
WTIE 2020 FFEEN O TN EE L <, A% OZ AR RidEn, Zolkw, Bl £—
MEENZED DSOS, BURO T Y =7 MR FIC S TOIEB 21T 5 OIXREE 7RG E 722
SlZEMB, B2EICCIZEBWT20222 4 12 HEF TR 1Mo e Y =7 SIEE M
AE SN, MIMIEEHO IRV 2—L e LT FRR2ME L, 0 —F —DiFE) 7§
3250 6B ETEBI OB B RS- N6, 2022 4F 12 H U O B 72 2 HIFIER 13 L 722
WZ kkrol,

ZooH MR (40)

ERH®

Year 2019 2021 \
Month a]s[e[7]8]9]w0[n]1z[1][2]3]a]s][6][7]8]9]10]n]12[1]2[3]a[5]e][7[ 8]l [r0[11]12[1]2]3]a[5]6][7]8]9]10[11]12
Olympic/faralympic Games ih fapan
(23rd Jul. | 5th Sep. 2021)

=

Yealy Event &

Explanatory Remarks Visit to THPCO facilities restricted

Thingyan (Myanmar) (Late Jun.|- Early Sep. 2021)

G/W (Japai

Capacity Assessment

Textbook Localization |:|

. 1st Draft (7 new topics)
New Textbook Preparation

T
[ 1st Draft |

SOP Preparation

Training in :‘gg-: ) | ﬂ
Nay Pyi Taw 123 u
2 wes

- L (ONLINE)
Workshop in eks |[ 3 months

Japan

Training —
Seminar in Japan
for Manager Class

Regional Seminar

Data Management ‘ [

Joint Coordinating * * ke *
Committee (JCC) st 2nd Brd 4th
Workplan, Progress A A A A A
Report & Project Work plan Progres: Progres: Progress Completion
Report | ion Report Report Report Report Repert
Monitoring Sheet A A A A A A

X 1-1 7udx=2 NOSEKRTIR EER)



2. IEFEINE
21. Fudxzy MEAEE

2.1.1. BAHMA

(1) HMZFEIRE

Y ¥R AN JRiE [k
BIEMHE S 25 & (PDCA) 4
BIRFEMIME S 25 2 (PDCA) HE4E
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Bl AR (G%E1)

Bl AT Gtk

Bl FEHAN O THAiT)

Bl AN (Z2 k)

Bl AEHAN GER - fRFEH)
9. EEHIN

10. 2B

11. ZEHIN GEES - f/5F)
12.  AME RGBS
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212, Ivr~<—Afl

(1) 72 5 — S R

5 B B IR NH
DEPP
DPTSC
Al AT A A ESE
YESC
MESC
DEPP
DPTSC
ESE
YESC
MESC
DEPP
DPTSC
P72 MERL WG ESE
YESC
MESC
DEPP
DPTSC
ESE
YESC
MESC
EPGE
DPTSC
ESE
YESC
MESC
DEPP
DPTSC
ESE
YESC
MESC
EPGE
it 103
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(2) =D

HEE, EhiHMsH#EE, n— Loz N GEEiEMAEORY - 1570)
22. Pz FNEBEKHIOEE - ER
22.1. ARFAEERS (JCO)

TuTxel bOFHREREEITO ICCE . F1 7 = — XL RO T A > /3 — T,
FEAEMET 2L, 2 72— b5|&EE I nyz7 MNEEZITHIZ L L LT,



2019 4E 8 AIZEE 1[I JCC 2B L, A7 a7 NERBOFMKRL . 2 72— 2D
AV a—), Talxl hTFHEAL L~ M)A (PDM) ¢F=X V7 kL, 27>

#£ 2-1JCC A NN—1J R b

Myanmar side

Chairperson Permanent Secretary, MOEE

Directors Director General of DEPP

Director General of DPTSC

Managing Director of ESE

Chief Executive Officer of YESC

Chief Executive Officer of MESC

Administration Deputy Director General and Director of DEPP
Representatives of DEPP, DPTSC, ESE, YESC and MESC

Japanese side

JICA Experts
Representative(s) of JICA Myanmar Office

Other concerned member(s) of JICA

— ZPAIRD B YL R E TOIEE OERERR 21T > 7, SHEHOFEMIIRET 5,

2.2.2.

T7x—X 1T F R MIGTIEERS

B 1 72— A TER SN BRDOESSCHEIESHZ S NEDT XA &, I v o~
— T2 DT XA MALET (m—H T4 X)) THEETS (WG) »
T —~ /25 OOV 7 WG HEY . MOEP OF 1 7 = — X A L 3— & JICA BEFH5E T

RE i,

| Name & Organization (boldface: Leader)

MOEE
side

JICA
side

% 22 72— X1 7% A NEETERIE A L

[Group 1] U Soe Ko Ko Aung, DEPP U Myo Min Aung, ESE
Distribution Planning and Design U Aung Tun, ESE U Bo Bo, ESE
U Naung Win Htoo, DPTSC Daw Phyo Thiri Aung, YESC
[Group 2] U Aung Zaw Myint, MESC U San Myo Aung, ESE
Distribution Construction Works and U Si Thu Aung, ESE U Zaw Htike, MESC
Safety Technologies U Min Thiha, ESE Daw Yi Mon Aye, DEPP
[Group 3] V) Au.ng TL.m Lin, YESC U Khun Saw Naung Htwe, ESE
Distribution O&M U Nalng Lin, ESE U Kyaw Kyawf MESC
U Lin Ko Ko, ESE U Kyaw Soe Lin, YESC
[Group 4] U Tha.n Naing Lin, DPTSC U Win Kyaw, DPTSC .
Tranmission Line U Myint Oo, ESE Daw Kyawe Kyawe Hlaing, YESC
U San Yu Maw, ESE Daw Shwe Yee Win, ESE
s U Win Mil.'l Tun, ESE U Myo Thant Zin, D.EPP
i e U Than Htike Oo, ESE Daw Soe Yupar Thein, DPTSC
U Zaw Zaw Htet, ESE Dr. Tay Zar Lin, DEPP

Distribution Planning Expert, Distribution Design Expert, Distribution Construction Management Expert,

Distribution Construction Technique Expert, Distribution Safety Expert, Distribution O&M Expert,
Transmission Line Expert, Substation Expert

ARSIz, Y% WG



223, FET R MERIEERS

1 72— XTHYWHOILT, MOEP O EFEDH -T2 7 SO/ by Z7IZBET %
THRAN G by 7 TxAN) T 1B (WG) DR Svic, Hi% WG Lk
Y I T ODY T WG NHAY ., BIROUFTE(EE2E T2 e onH 1 7=2—X
T X% A MEROZEGNZBEE 2. 44055 MOEP il & JICA IDIERE A v S—THERR ST,
MOEP 2 >/ N—{Zi%, B - Bk 08 E 72 A V=N EuRRH R b TS
7z, F72. DEPP L D ORER, AWGIZTEFS My Z7IZHTL7F A N (EHETFA
B b Z ko,

2020 4 11 HEES D A R —% FRITRT,

# 2-3 FHRT X R MERIEERES A /38— (2020 £E 11 A HFE)
| Name&Organization (boldface: Leader) |

[Group 1] Underground Distribution U Zaw Lin Tun, YESC U Zaw Tun, MESC
System Daw Than Than Aye, ESE U Zay Yar Oo, YESC
. U Than Naing Lin, DPTSC U Maung Maung Khaing, ESE
[Group 2] Earthing System U Aung Min Thein, YESC U Ye Lwin Oo, MESC
[Group 3] Substation Control /Automation U Aung Sithu Win, DPTSC U Aung Myo Zaw, DPTSC
System U Win Naing Oo, MESC U Myo Kyaw Swe, YESC
[Group 4] Live Line Works for Distribution U Thant Zin, ESE U Myat Min Soe, ESE
MOEE Transformer and Low Voltage Line U Nyein Tun, YESC U Tun Lin Aung, MESC

side X U Aung Kyaw Htoo, ESE U Min Thu Win, DPTSC

[SG;f[’:rﬁ N | <o Aung Ye Kyaw, ESE U Zay Yar Oo, YESC
Y U Aung Kyaw Myo, MESC
[Group 6] Testing and Commissioningof U Tun Tun Win, DPTSC U Than Htike Oo, ESE
Substation Equipment U Ye Naung, YESC U Nyein Chan Kyaw, MESC
o U Aung Kyaw Lin, MESC U Aung Than, ESE

e 7] (I XVitel LY el U Myo Aung San, ESE Daw Thin Thin Hlaing, YESC

PG U Phyo Wai Lin, ESE

Distribution Planning Expert, Distribution O&M Expert, Distribution Design Expert, Distribution
Construction Management Expert, Distribution Construction Technique Expert, Distribution Safety Expert,
Transmission Line Expert, Substation Expert

JICA
side



224. T—H<RXTRA v MEERS

MOEP IZBIF 5T —F~ XV A FOEE - HhZHIEL, AV 7Y =7 kKT Myanmar
Sustainable Development Plan (MSDP) ODFHfiE1E Td %5 SAIFI - SAIDI ZH1la & L7zT —#
YA YA MEBNVEZIT OEERS (WG) BRI

ESE KN MESC A U /N—DZRMR3H Y | 2020 4 11 HFFRD A A= LI FRO LB T
H5,

£ 2-4 T—HRT AV MEEHS A L 3— (2020 4E 11 A BFE)
|  Name&Organization

U Zaw Zaw Htet, ESE Dr. Kyaut Kyaut Hlaing, ESE
MOEE side Daw Thin Thin Hlaing, YESC U Htet Min Aung, YESC
Daw Moe Thun Htwe, DEPP U Than Zaw Oo, MESC
Daw Htet Htet Win, DPTSC U Phyo Min Aung, MESC
Daw Zin Mar Htay, EPGE
Distribution Planning Expert,
JICA side Distribution O&M Expert,

Distribution Construction Management Expert,
Data Management Expert

FD%, 2022FE 6 AN DA L TA LU —T g v THEBAIZHTZ> T MOEP ] £ /73—
DORERNHY, FTROA L NN—=L7po77,

£ 25 TR AL MEEES A L N— (2022 4 6 H LK)
| Name&Organizaton |

Daw Ye, DEPP Daw Htet Htet Win, DPTSC

Daw Zin Mar Htay, EPGE Daw Su Hlaing Phyo, ESE
MOEE side Daw May Oo Khin, ESE Daw Thin Thin Hlaing, YESC

Daw Myat Thiri Mon, YESC Daw Ye Htet Hmue, MESC

Daw Aung Myo, MESC

Distribution Planning Expert,

Distribution O&M Expert,

Distribution Construction Management Expert,
Data Management Expert

JICA side

10



22.5. REFIRE (SOP) VYRR

SOP TERRIC DWW TIE, & FEMiRIRER D CE O GM N4 & L ORI, [ERNICE
WML THD AL L Lo, ¥ ESE. YESC KTXMESC Z x4t L L TU =725, DPTSC H»
OHEMENENY  EEMERET D ERNRET DL Lot H 1 RIS T4 £ R

FREBR 2N D PR O H R S LTz,

ESE. YESC 3 X O'MESC O EEFE N L, 2020 4 11 ARFROHYF I TFEROLEEBY T

b5,

# 2-6 SOP 1ERRICEE§ 2 K- E MR /RHELE (2020 4 11 A HE)
|  Name |  Organization |

U Than Naing Lin, Deputy Director
U Tun Tun Win, Deputy Director

MOEE U Naing Win, Superintendent Engineer

side Daw Khin Lay Nwe, Deputy General Manager
U Aung Kyaw Moe, Superintendent Engineer

U Hlaing Hlaing Oo, Deputy General Manager

Mr. Satoshi KOBAYASHI, Team Leader

Mr. Keisuke YANAGIUCHI, Dist. Expert
(for Dist. system related items)

Mr. Junichi ARAKAWA, Trans. Expert
(for T/L related items)

Mr. Masanobu KAMINAGA, Subs. Expert
(for S/S related items)

JICA
side

DPTSC
ESE
YESC

MESC

JICA Expert Team

F D%, SOP b By 7S U THInd % JICA AR B EIE L., £7-. 20246 AnDH0
FoIA T —7 gy THEBIICHTZ 5T MOEP il A U R—DRZRNHY . FRO AN

— b ol

Fz 2-7SOP YERRICEET 2 K- EMERBARITFHEYE (2022 4 6 A LK)
[ Name | Organization |

U Than Naing Lin, Deputy Director
U Tun Tun Win, Deputy Director

M_OEE U Naing Win, Superintendent Engineer
side U Aung Zaw Oo, Deputy General Manager
U Ko Ko Naing, Deputy General Manager
Mr. Satoshi KOBAYSHI, Team Leader
Mr. Akira NIIZUMA, Dist. Expert
JICA Mr. Toshiya MINEJIMA, Dist. Expert
side Mr. Masaki IWAMA, Dist. Expert

Mr. Masanobu KAMINAGA, Subs. Expert
Mr. Yukikazu SUZUKI, Subs Expert
Mr. Junichi ARAKAWA, Trans. Expert

11

DPTSC

ESE
YESC
MESC

JICA Expert Team



2.2.6. EATERRLE

%2 7 = — ABAMRFE A Tl MOEP 75 28 A iRl & LT EMm ST, T D, 2
ZIBIMENT 2019 4 12 AIZE 1 BIEFHHER ThIL, SHIC 14D ER TR 304
ZXPERIT 2020 4E 1 H B8 2 [BIEFHHER Tz,

F 2-8 BWERMEY X b

Daw Sandar Win Staff officer DEPP
Daw Zar Ni Aung Assistant Engineer
U Pai Soe Thu Sub Assistant Engineer DPTSC
Daw Thin Thin Oo Sub Assistant Engineer
U Hla Min Thaung Assistant Engineer
U Yan Naing Soe Assistant Engineer
U Lynn Lynn Oo Assistant Engineer
U Arkar Htet Paing Swe Executive Engineer
U Nay Lin Aung Assistant Engineer
U Myo Zaw Htut Assistant Engineer
U Aung Aung Assistant Engineer
U Thaw Zin Htoo Sub Assistant Engineer ESE
U Van Boi Lyan Sub Assistant Engineer
U Thiha Aung Sub Assistant Engineer
Daw Ni Ni San Sub Assistant Engineer
U Lin Tun Oo Sub Assistant Engineer
U Than Tun Sub Assistant Engineer
U Kyaw Myo Htet Sub Assistant Engineer
Daw Ingyin Khaing Sub Assistant Engineer
Daw Myat Mon Yee Manager
U Htet Min Aung Assistant Manager
Daw Hsu Myat Thaung Sub Assistant Engineer
Daw Moht Moht Sub Assistant Engineer YESC
Daw Thwe Thwe Soe Assistant Manager
Daw Win Lae Thu Sub Assistant Engineer
U Aung Zaw Lin Assistant Manager
U Ye Lin Ko Ko Assistant Manager
Daw Thi Han Htun Assistant Manager MESC

U Kyaw Thura Ko
Daw Su Myat Lwin

Assistant Manager

Assistant Manager

12
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23.1. B

SRR G AR A DO AR FE RN v /30 7 ¢ e L THHED EM H#2D 5 L L b
AAERIAEORE NI OB EE =X ) 7 L, KT a7 bHSGlAEAN A 0O 6Bl B R HiH
i X U T 4G22 Ry NEFHIT S,

23.2. EhHE

TEAAY NMIT U —F (FA L) & WX DEMERESIEDO X v /3T 1« O
BICEVITH, ENEEZRIRT,

> T Uhr—k
AK7aY s b 5 DBOREME. B X OFEEERICLERMFRICET 58N AT A
NMER TR 5,

S
T — MCIEEHI LIZ S WS, AMBERIZHT 2 EFN— 3 v fiifie LT
L, sz 07, sBF N7 E&FMT 5,

23.3. EEAF2—)b

TEAA MOFEEIL, T2y FRRlEKE e MR e U 7 METRICT
1T 9,
< Tuvxr AR
FRANEMAE DR, AR L, AT r Y=y MBI 2iBMBERONE., Hikzk
D,
> ozl b
T A MERTHERMB D720 DK OB 24008 L, D3 < GEATTE AKGE TR 12 Rk
T 5,
<> Tyl METHE
7Y/ MRS ERAEOF ¥ N T 4 ILHE XA T FERIET D

234. Fudzs FEBETERA ALV (20196 H~8 A)

2.3.4.1. FEERD

7= bR R R A — A TRIE L, A =M TR EAT o e E12, T
RITFE 29 1R T A 2 — )V Ti{To T,
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*& 29 @5”@%&2’7“/“:‘—/1/

| umberoicamderey | Oe | Veme |
number of candidates
25t & 26 July  Training Center or ESEHQ

Trainer candidates of MESC (5) 29t July MESCHQ
Trainer candidates of YESC (4) 15t August YESCHQ

™ |,._,'_‘ a
am AR
MSEC (201947 H 29 H) YESC (20194£8 A 2 H)
X 2-1 %30T 4 T EARARA L MBI B FEAEIMERGAE & OEBIER

2342, TERRAVIMER

& REATEAAE O

AT EEAR A O LB RBRIT 10 4R RIS 80%LL ETH Y . B R BBV TR AR
JEDERTH 5, BUEIRE L TV DEBIL, 3k - SHEORCERE £5 217> T Dl
DK 70%, EEBHEBITOA N L — 2 UAHME (FTR) 2 24%., 559D O 1% 5 EAtED
HLETHD,

More than 10 years | 14%

7-10years | 28% Substation
1 24% Current job area
of Survey
Participants

4-6years | 14%
1 (n=29)

1-3years | 34%

less than 1year | 10%

B 2-2 FEAETEMLE OB B 2-3 FRATEMADBEDIES

14



Head Office | S
Branch office || SN
Township [Jll%

Other | 0%
2-4 EEMERHLEOYBL T

> RO T v — b OFE R

AR ZAEIZITR D X 5 R Aotz BoNnERE Y | sEREMAED hL—=
TICBTOIEEREE LD,

s A DT v — MAERIE, @RI, BEHEBNCEERE U, AL ORI & BIE O mEE L~
NER Uz, A2 W T, BT — & OfE#ITEI =T 508, £t Loy 7z
2-5 1205,

<afk>
Rtk
- ERELEIC B D AR A LTV DA, WCHEM 25 Z LIZRER D D
- EfRTE - BEFOFEAKR L T2 D EHEK, FMT?‘&&@%%?%KIE\%LT“&)%
FL—= 7280 5 ER
- SROBIFEIRZ#RD R LAT
- EASERROTD, R

O Z LIk D EBRP M
DEEEE 22 ERZHE (BUE) (2B D Hakt i s 24

bz

<Pl - B>
R
- BOEERRAEERICRE D 2 A A L TV D,
- RS, BRI EICBIT D LB HOW TRy 2 B L TV 5
cN—=U 72T DR E A
- B TEICBTEHER OB
- BURMR TR T, LRI KT D0 A (B2 DB
- BARIZHT D BAROHHNCOWTE R

<FlE LR STHET >

B
- IEEHFEEORRK, FHSOGHE, EIRICB D D B R B D
- IO SRR - RSFICBE L TEEL <Ud e
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- PRSTFIEMFERE TH D SAIDL, SAIFLIZOWTIHE - TV A EHIITE 220
M—= BT E N

- HEATITo TV PHifREnisE

- SAIDI, SAIFI ®EARMZRFHAGNRE & . 58E 2 W7o Sl kRS

<’RehllE L AR >

RE

- AT E A E OB FERI B EIEER O - RTF OB 20

- FEREEREBARICE L Iy P TEZMEBEE CH D
fM—=U 7128 5ER

- EEMROERR - RFICED D EEE D OFFE N M

- BRI OWTEBEEIC X D80 K LEE S B

- EBOBIGEML WD, BRIy — AR E T 4 IZ LD FE NN

<ZEEpT>
FE
- T MOERMEBRET A DVOHERL L TH D
- ERIAE O PRI AR BT O FE B IS OV TR e E DR 22
- EEIMERICMNE R ER OB G A BR L TR
- EEERORER e S1ZB 5 mEA 22
- BEPHEERICEDLHERREETHD
M —= BT ARE A
- BROWBEBIEHAZ A 2 A EILEIRO TS
- AEPHEERICBE D 5 R A X D E R

- EE I csc

Dist. Dist.
Planning&Design Planning&Design
100 100
75 75
. 50 Dist. ) 50 Dist.
Substation @ Const.&Safety Substation 2@ Const.&Safety
Trans_mlsslon Dist. O&M Transmission Dist. O&M
Line Line )

& 2-5 HAMERAED T Vv r— NESH

< FEATBEA AR oD T ARG SR
R
- AT m Y= N TOFE BRI
- AT vV b THRIZEBE EB IO TENT S 2 L ICHEBR
- Al E U TREFHRICERS S 525, BEHEMIC/AR D 2 LIFE AT N
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- FEERICBGELRN
Tuavzy MBI AEER
- AMBERHIE & U CE IR 2 LB L LA M S B
- B OMEEREFEDOOHAMERD T 1 7T LTI v o~ —iB DR O E )N
WaBEL

24, 7x2—X157F% R MKET

24.1. JEERRIL (2K

241.1. FE1ERIV—2Tav7 (20194E5 )

T x2—RX 1 T7THFAPNLGIEEIZOWTE, FH1 72— XK THDS MOEP A /3—[ZTC
BEICHESD HAILTW728, 7 WG 1T JICA B & AR THEARIC OV THEZE L,
JICA FEFIFE ORI T 28 S EHINMREEINE 21T ) & & bis, UGRITEEDOHED
SRR L BN DA A—=TITOonTHE LT,

s | ma W
p— L |

Y7 WG 2 L DB R0 H
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KH 7 WG 2 X D EBI s R o s
X 26 B1E7=—X1TFRMNKETTV—2 ¥ a v TFTOBEF
2412, FE2RIV—2Tav7 (20194E8 B)

HB1RU—2r gy 7L, JICA HAENAARICTHIT T A FORNEERELTZ D 2
TOaRAL b« BIEN MOEP A U NRN—CIRENT-, F2 BTV —27 23 v 7 Tld, MOEP X
UR—IZk o THEEa A F S ICESWTEE SN G 2R L, IS EaTic o0
TITHFEITEEEEL L, 7% A MGTHORKEZNE LD b7,

., I}
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X 27 B2ET72—X1TFRMNKETV—27 ¥ a v FOBEF
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2.5. FHT ¥R MER

25.1. JEERRIL (24

251.1. B1EY—Z3av7 Q01948 A)

AKWG TlE, £ WG B TIEEDHED TR SN, D%, 7 WGIZH 1T
R Y 7T A MM AHEE (AR I2OWTERNITOIL, SEIEE 1T JICA B 5%
DFEZ L MOEP | A U R—DER - BREAADELIETE LD LNT,

f@nitag (7 WG2) @5t (7 WG6)

JICA FEZFIC L 57 T T T DA
l .

-

T TT v T OREA
X 2-8 H1EFHRTFRA MERT—27 v a v 7OBEF
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Flo, FEHTFAMIOWTL, SBEICTRONBICOWTERT D Z & ol

RN AL BEh, RZA. KRR SHCRTMORFESRIE,. SIEH L)
& A AT R LR Y L~
X RERO TR

2512, FE2EYV—2av7 (20194£9~10 A)

1T —2 >3y 7L, JICA BMAFIZLVH NE Y 7 7% A hOJREBRVER S 1,
MOEP # v _—cdefFEniz, 20U —27 v a v 7 TiE, SUZFERICHSE MOEP £
N—L JICA HZEIZ L > TT F A FONFICOW Tigm S L7z, £0%, 8 1 [EJCC 12k
W, MOEP IIOEFEIC LY . HhE w7 752 FOWRA 2019 45 10 A £ TITER S h
HZEERY, YU —r v a v T THENT MOEP A L /8—0 2 A 2 hROJB NS %
£ 2 TIICA HMZEZ P T ¥ A2 FOELE - FEHN Thz,

e

fEnitag (7 WG2) @5t (7 WGS)

@5 (7 WG6) fEn g (7 WG7)
X 29 F2EFHETIA MERY—27 v a vy 70T

2513. FEIET—ITavS (2019412 H)

HhE Y7 TFA ME, MOEP A /3— L JICA B R D A — )L _"— ZADEIE - THEE
2T 2019 4F 10 A RICHIRA 586 L. MOEP ([ZHH Sz, 7235, Mk EEk s L
T, NEOFEFH MEERT e =7 MIMPMz o T D ThH D, F3RT—27 =
v 71X, 7 WG Lo TR S AL, PRI ERIC B L D& - 7o NI DWW CHERDM T
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252. FHHTT7T XA MRDIFEHEOHBNE. BRBFES

2.5.2.1. HIFEEIXT A

HAFRLES AT LADT F A ME, HAPELEZEOMEE, b2 D 572D ORI
(FHm, BREF. Wi LHE COB 2R E). T b 2D 57D DO, TiE% %2R
L7, 7eB. HARTOMHPLER XA SHIC, HIBEEREBIZIG U T, L a7 F TR
A M & ER LA LG OE Y T E2R Uiz, D 2 v o~ —I2BIT B b )7
ROBEIZRDHLDEERD,

Ty v —l] WG A N—biE, #ith S — T VICEET A HfE R A OIS T F A R
DM E LN E | FHEPREHIET 2HAIZINZ, TROKIZOWVWTHTF A MIE
Lo,

> =T VG
XLPE 77— 7 /L Z2OW\TC
r—T7 NV OFFRERDOEE
i TR O A FE 7 — 7 /L akliR
r— 7 VR 7T
r—T VD SR

T

PRI BT 2 BirE T o 2 BEITEE SN TV DD, % b, Iy r~—fIhbnHE
FUITE T, & SIS E R EHRDS AR 22 T AT RE 7R FiPH TN - (B1ET 5%,

2522, HEHT AT A

B AT LOT XA NI, HEHUIZ OV TO— 7S SECER OB G TF,
BROEBENOPEHERFHIE D T, BAROHEM & Ffil2 Hl & U BARR 72 500 Tk
BrR LT,

Ty vl WG A= blE, FRICEEFTEEGHI D 2 EMRIEHR DO T F A h o~
DRBUZDOWTOHEEZE N2 E | FEERICHARTHEIS STV D Bk 723t B ik x &
PRGSO, A R LT O RIZ DWW TT ¥ A MTE LT,

S BRI (A ARIZIIT 5 FH5)

YACET S RS
P R =X
AT A AR
P BT
Bl e AR b Rt i =X
B R AR T3

T T
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BEHIER T » THRICBIT 2 — M Rnakds L ONRIRI R B3l 2 3 TS N T D
B ABES, I b OEEIZ LT, & I ERITERI M 2T v R 72
PHCIngE - EIET 5,

25.2.3. EEHE - BEEMET AT A

EBHEL AT AON=RY =T LY 7 P 7 =TT, HREETHRBIICHEM L
TW AR 2 hICEER Lz, £72, WG A v =Dt sn s I v o~—I12BiF 5
BAGIERZDZ LI - T, HBfOREEZK -T2,

HARBIZIZ WG A U R=—0 B E& N7 v o~ — M L TV 2 HEE-CH X % 7 %
A MWL 7,

F o, HEB ORISR OB 2 5 & RRIZ L DB OMERITIEDOBEMRZ ST 2720, FEED
BRI 2 4R LT,

MZT Ly e — OEEFNOHIEEE DT AT % A MOFAT 2720, it ¥

\ZBEE9 % 220kV Nay Pyi Taw 28 BT HIEI == N O i 0 51 & #xse L C ek L7z,

—F. B2 EFHETT % A bR LB, B0 A - S ET & HEA I LT

D, TNHEETHFA NI,

2.5.2.4. TERIE

TERR B %#éT&XFTi'WW CEERH OUEIEREZTER CEMT HICEEL T, &
BINEET D7 DI TR, B, T3E2/R Lis, 7o, IEHEEZ R T 272912V
%ﬁ%@ﬁ\Iﬁémﬂb\E%W%K%ﬁé%ﬁ%@%i&wto

> IEBRAEE O ENE
RE LT
JEKHEE D S E A & By 1k xR
TR H - B RO & (1
RFE R - Bh R ORI S & A 5 1E
TE#R TS H O FAERE I DV T
SR TEHAO TEIZSWNT
TIN— R R EE R LT F AL
TG ESERF DO BB R
TEREZEIZ B9 2 HRERR E il

T T T SRS S

THARTIE, AARTERIEELZEA L CEERHRICHOVNTHA T REREL LD
IR T AR ERE LFE A2 NRCHI OO FETHILZ 2B LTS, BES v
V=T, BEERRIMSUE BN T, IER CIEEA FEMET 25T 20D, kI v o~ —
ROFFIG U T, FHELFTIEZMFT 2RISR D, KT ¥R MI, 5% OEHHF
BB DELERR - TEORERIEL T, @ESRTHZ LIk,

22



2.5.2.5. AMR, AMI, A< — h A —Z T A5 A

HEMREROA~— A —=F X T L% 5 7 F A FTlL, AMR (Automatic Meter Reading;
H#Eifagt o A7 A) 7 AMI (Advanced Meter Infrastructure; W\ WhDH A~ — h A —H L AT
L) ICREL CEREEENE 2, FFIC AMI 2 EIRIC, ZOFE-DMAREEZEZEY EITRL
LTS, £z, Av— K A— &/XTA@%A@IRE% ZH XA 0T MR
A AT A&EH LT 5 ESHURIZ B W TBIE L L 7ot 8 Uil Lo, AMI
DEILHERER LIZLLTD 3 S ThH D,

> FHER (VAT LAICBIT LA, AMI THIITA~Y—F A—F)

> R AT A (HIEHY T — 2 )

S IR E AR SRy NU—7

Ty o~ —lIbDOEELH Y, EFE 3 BERENEIUTHOW T OSeEEE0 T3 EE R
R DOBEE 2 & B AIREZR IR Y Gl L 72,

AMI [FA~— F T 4 HRR EIZ ﬁé%&&éfa/m/—m ELTLESIT B
TEY, AMI M 2T L EDFEEIZL D EBORBIEICEER L CGRII L, BAERIC
. BOEE R 2 EE AL  S dEE H Bk v A7 & (DA, Distribution Automation) & DA > 7
Tl—a i 0 BERSE - EH S OICIEEHE, RHEBEOEHNRF X5, .
BT & > THIEMICEERAMPEELEZ BT 5 ETH, AMI 23R 2 %) 2 BEk3 5
TET —Z SRR, AMI BN EMMA TR, =2y b E—=27 VT M
BTLHYVTNEA LB A =2 — %8 AT 5 2 & OFEEMEZ MG L7,

Sy rv—THLEEEZERAMR, AMI A By 7y FBRERLTHDHEDZ L
DT, ENHLOERGENE 2, NETHITT ¥R METEZME LT <

2.5.2.6. EEHRAR - FEER

BB OB T 2 FRBRICONW T, TRENORBRO BZHRIC L, ik Bk
FZRER % Z & T, RBROLENE WBLRE R, FDARIR IE~DRh R & O PR
X o7,

WG A= b Iz I v v —TEEICHEM LT 5B BREE T o
BRI E2T A MM L, 72, AR T 522 EIEHMENMER L TT %
A MIHALIZ, ZNOOEENE, BRTiEE 500 5 BT 5 2 LIcwh L,

MET, WG A 3=7n6X  r~—fl 'C“VEEE L 7z Testing Procedure DA 51T, —F6
L7 F A ML, v o ~—DOFEIZIBE>T27F A ML RTF 7,

2527 BLEBEFHEHI AT A

FLEEEH Y AT ALIMERRIIND O DHBRIL, HEOFHFEH L AT A0 6 IAFKOELE?
5 B R R R %éif EfECia OEWEIZ LY ZIIZHE > TV 5, BlEEEE Y
AT LDIE w%%”wx BIICAEEIILTND ST LE S WEEWEFICE A, Fihd)
ELTARIZE T 20Wb 5B EEE OB « AT LMMEOBELZ Y 77 L 2L LT
ﬁﬁbtoﬁﬁb% BLFERTE, BLFERXEr, BLAE LS, fRSFEM (BdE O&M) .| Bl %

23



FOEMH & Wl 7 T Y T EIZEBONRCHIM L, mELEFERTLIXEAINT
Wé%%iﬁ/xTA@I/?/x%ﬁﬂLtmﬁﬂéht/xTAﬂ@ ZDOFEDVAT
ATHROLBELHOLNTWAHEEHEYLY A7 4 (DA; Distribution Automation) & £i15,

I DT> L, BIZV AT LAOMRER E2FT 20 Tldke | Eidofg 7TV I

BT DEBOZENKBESCHD, (EFEZED TW ETOHPT, v A7 MES W5 03

BOkEeEb—Mame U TR LTz, ZHUC XD | BB AT MMz LT - El B F ¥
EPMEREL L THELIZENTELO0DNIMICHEETCED L) IChE LT,

Flo, BBV AT MU, BICFEELEFHERIC L 2EBELFECRET 250 TiX
20N, VAT MUK U B ELGET DO LT, mWOIRIE T ORI S & ST 5
LB RS RINTR LR, TOD, BEICEEREICEART 22 TOHEOETO
TWEN, B SNTT —XIZT 7B ATED LT HIENROLND, ZDHE
Kb BREtdH 2 VIR 2RI BT 5 L O Ry AT AN EETH S
Z &L, VWD CRMS (Customer Relationship Management System; BAZEEL L AT L) %
WELUEMT L2 ENERTHD Z L 2man L7,

HIZ, BESIICBIT 2R OER, >FEEEHE AT LA (PFD DMS) & Ll
fﬁﬂ‘/XTA (Jeik D DA) & OFEEIZOWTEH, MEICKIT 2EFRZIY LT, W27 A
DRI L0 W C& 2R B ORI, FERBTEL T 2 R~ D J BRI 7256t i 23
AREL 72D L AR LT,

O L &R DD 7T F A N CIIAREF 2 FITWY BTFHAEZMA TS & 2 A,
Y E S TEICARRT FAMT v 7 20 EIF T ITIE, 7 5D¥EBR W@
Fhe, S HICIFHEREARNASBEDRE L b EX TR T L ENRD L
No, ZORIF. Srvor~—lnb0EREZELEE L S>>, LEIJSCTHEILT v 7T
—h LTV ZETRISE LTV,

253. EBmMT XA MURDIET —<OBRBAE, BEFEE

2.53.1. ECEEHE

AARDENSFHOBREFTEIHE THW O L EARRNEL S LI, BLEZE %i"’%
FAPEAER LT, EHT XA FOHEAIZIE, BB O AR Pﬂ%‘r Iz <. BlER
OIEEMEM EHFRE L THARTHWLIL TV D Z53EIZE % (Multi Divided Multi Connected:
MDMC) O HEFELEH (Medium Voltage: MV) AR -CELE H (ko A7 4 (Distribution
Automation System: DAS) . (BT R E L THARDEN M TOREE AT MMEEp

DRI, Ty =r NOFHEFIEEZRE LT,

o, KTRY =l FOERBEO—OTHH D, EIEMROBRIR HRIZONT
B £ LD TRUEEIT o 72,

BIRF R CORLEREES 7 F 2 FOHEBIILLTOEY,

< Outline of the Distribution Planning

< Distribution System

< Distribution Facilities Planning
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Load Management
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Budgetary Management (With Introduction of Japanese Experience)

Distribution Work Systematization (Just Introduction of Japanese Experience)
Economic and Financial Evaluation Methods in the Project

Distribution Automation System (DAS) (Just Introduction of Japanese Experience)

Under Ground Planning (Just Introduction of Japanese Experience)

R I

Distribution System Loss Reduction Methods
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<> Outline of Distribution O&M Business

<> Power Quality Indices - Voltage, Current, Power Factor, Imbalance, Disturbances etc.

<+ Power Quality Management
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Voltage Management - Voltage Regulation and Voltage Management Measures
Voltage dip, Flickering, Power Factor Management and Ferranti Effect

Harmonics - History, causes, regulation and compatibility

Adverse effects on distribution network caused by introducing Distributed Generator
Power Reliability Indices - SAIDI, SAIFI

Protection System

Power Disruption - Causes of Outage Event and Reasons for lengthy power interruption
Approach to improve SAIDI&SAIFI

Methodologies for Network Maintenance

Time Based Maintenance and Condition Based Maintenance

Visual Check and Diagnostics - Checking points, Limit Samples and Repetition Period

Relevant Index - Loss Rate and Catalog for loss reduction measures

T T T T SR SR SRS S

Digitalization in the distribution O/M business - Trend and features
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SNTVWEMERHDEZA, I¥r~—OFEGITEAD L ZDORIZT—HOREL
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(2) HMEFERICBT D HMR b7 7MCERT 2 ESESIIE DAL RSN TN D
DT LN, BEELERTO (FRF) A N7 7V LA EENEELTESEETH
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AL,

2.6.5. SRIZHITT-#RE
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BB, DIRMER L 7 4 — KXy 7 &) —@#OHf (PDCA FA 7 )v) ZEl SED T LR
ZEELW,

2.7. BEFIEE (SOP) 1EER

2.7.1. JEERRDL (&)

SOP {ERIZDUNTIE DEPP & Dk DOfER ., (EEM 2 EETIC JICA BEfIZETF— L4 &
K- FE BRI R & O CHEEERm L CHED D Z L L7 | JICA BHFE T — LK E %
R AT 5 ThHENMT b,

271.1. H1EHE 201947830 B~8 A 14 A)

%1 EWaERIer b, SOP BN ED K 972t D E AT %E?ét@ - S i BALRED

D BBESE SOP O —#23 A7 S 4172, ESE, YESC &KUY MESC 2> HIXE 1tk (X — &~
EIEZRDOEE) b HEEFHEICET 55D, DPTSC 225 iWﬂ@%ﬁ% (2B
5H DT, WTNLHIFEHIRNETH -T2,
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iy EAERNZAT DT,

MESC & Ofi (201947 A 30 H) DPTSC & O (20194-8 H 14 H)
X 2-11 % 1[5 SOP \CET A WEmOEF

WEAF SOP DARPLCAEAL = — RIS FER BRI L » TR A ThoTeid, KoFmd =
kN CYERR 5 SOP 1345 F2hiE BIRHT R W CEEME, Bark, FIAME /R EEL C=—
R ABSENE | JICA FHMFEF— L0 - BRBNIE)E HHIFN e NEICET 2 b0
E L. FRED SOP BMERESND Z & biroT,

#£ 2-10 A7 =7 NCERT S SOP U R b

in charge

1 Operation & Maintenance of AlS Substation ESE
2 Operation & Maintenance of GIS Substation MESC
3 Distribution System Operation with SCADA MESC
4 Safety Management for engineers/technicians YESC
5 Maintenance of LV and MV distribution equipment (Tr. & Line, etc.) YESC
6 Underground distribution system development YESC
7 Quality Control for substation construction (including check list) DPTSC
8 Quality Control for transmission line construction (including check list) DPTSC
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#2111 FL1EY—2 gy AR

Date Subject
12 Tan. 2021 SOP Topic 1 (Operation & Maintenance of AIS Substation)
SOP Topic 2 (Operation & Maintenance of GIS Substation)
14 Jan. 2021 SOP Topic 3 (Distribution System Operation with SCADA)
SOP Topic 7 (Quality Control for Substation Construction)
19 Tan. 2021 SOP Topic 5 (Maintenance of LV & MV Distribution Line)
SOP Topic 6 (Underground Distribution System Development)
21 Jan. 2021 SOP Topic 4 (Safety Management for Engineers/Technicians)
SOP Topic 8 (Quality Control for Transmission Line Construction)

FOFER. K Py 7 LB REREBURERNOOS MR H Y . £7-. —HEYLELSNSDOS
mbEeniz,

212 F1EYV—Y v a v FHEE

K4 o i SRS

1 2131415 6 | 71| 8
U Tun Tun Win DD ONNCRNCRNORRONNG) O
U Than Naing Lin DD DPTSC OO0 O
U Myo Min Tun DD O
U Naing Win SE OO0
U Phyo Wai Linn AE ESE O|l0O|O|O]0O]0O
Daw Than Aye EE O
Daw Khin Lay Nwe GM O|lO0l0]0|O0|0 0|0
U Aung Kyaw Moe DGM VESC Olo0o|0]O01O0|O0 0|0
U Thein Soe AGM Olo0o|0]O01O0|O0 0|0
U Zaw Lin Tun AGM O
U Hlaing Hlaing Oo GM OO0 O01O0|]O010]|0
U Nanda Kyaw DGM MESC Ol0OlO0]O0|O0|0|0]0
Daw Zin Mar Win AM Ol0OlO0]O0|O0|010]0
Daw Moe Thuzar Htwe | AD OO0
Daw Chaw Thanda Soe | AD DEPP O

O s M - R

2715, BEr2~6BIF L FA4 L T—2ravT 202246 A~11 H)
QNR1IETHDOEIRA L TA LT —I gy TEELED 202 FE2 AICEENREE, 4T
A T—r a7 HiEE ARG I 250k E o Te, 2Dk, v o~—FHD
B2 TR L T2y, MOEP Ul G 6 AT REZRIL & 72 o 72 L HERR T & 7272, SOP 52K
WA T20224E6 H LD BERZF1HESHASVICA L TA L U—T gy 2HELE,
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BU—7vay7ORBERIZLLTOLEREY TH D, BIERIZEIX 2021 FFE iy 2 & DT 6 A
L, MBI A NEIZLD 730 —T v 2T o7,

£ 2-13 F2~6EF T4 V= a vy SEER

Topic Workshop No. Date
2" workshop June 14%, 2022
3" worksho July 25" 2022
SOP Topic 1 4t workshop Au Zst 16 2022
(Operation & Maintenance of AIS Substation) p g
5% workshop October 4™ 2022
6™ workshop November 8" 2022
2" workshop June 14%, 2022
3" worksho July 25" 2022
SOP Topic 2 4t ﬁhp A yu@umz
(Operation & Maintenance of GIS Substation) WOTKShop Ugus
5% workshop October 4™ 2022
6™ workshop November 8™ 2022
2" workshop June 21%, 2022
3" worksho August 2" 2022
SOP Topic 3 4th workshoi Septegnlllber 132022
(Distribution System Operation with SCADA)
5% workshop October 1812022
6™ workshop November 22" 2022
2" workshop July 11%, 2022
SOP Topic 4 3 workshop September 127 2022
(Safety Management for 4™ workshop October 5 2022
Engineers/Technicians) 5% workshop October 181 2022
6™ workshop November 22" 2022
2" workshop July 11%, 2022
3" worksho September 127 2022
SOP Topic 5 4th Workshop (I;ctober 5t 2022
(Maintenance of LV & MV Distribution Line) p
5% workshop October 1812022
6™ workshop November 22" 2022
2" workshop July 16, 2022
SOP Topic 6 3" workshop July 215t 2022
(Underground Distribution System 4™ workshop August 30 2022
Development) 5% workshop October 6™ 2022
6™ workshop November 101 2022
2" workshop June 14%, 2022
3" worksho July 25" 2022
SOP Topic 7 4th workshoi Augl}llst 16 2022
(Quality Control for Substation Construction)
5% workshop October 4 2022
6™ workshop November 8™ 2022
2" workshop June 16%, 2022
SOP Topic 8 3" workshop July 21512022
(Quality Control for Transmission Line 4" workshop August 2372022
Construction) 5t workshop October 271 2022
6™ workshop December 2" 2022
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27.1.6. BIEZFn—T o 7U—rvav7 2022411 HA~12 8)

SOP {ERRIEENCIXATR OB Y | BHiEIcmx, ft 6 BoA I U= v a v 7T
TYERRIZ & T2 = 7223, KW*@MMWVXV%/FA@%% ZIANF 72 RER O L B 2 —
FHNE LT 40— v 7 U —0 vay 7 &% U, WK T RIS EL T A3 K
TEI720, YEIEMFRC I iER Yy Z I CHEM Lz, 740 —T v 7T —7
va vy T OEMIZOWVWTIILLTO®EY TH D,

K214 FIET7r0—7 v FT—r Va7 ERE

Topic Date Place

SOP Topic 4

(Safety Management for Engineers/Technicians) November 30" 2022

Data Management

SOP Topic 8 N .

(Quality Control for Transmission Line Construction) December 2 2022 Online
SOP Topic 3

(Distribution System Operation with SCADA)
SOP Topic 5

(Maintenance of LV & MV Distribution Line)
SOP Topic 6

(Underground Distribution System Development)

Online

December 16 2022 YESC Meeting Room
at Yangon

SOP Topic 1

(Operation & Maintenance of AIS Substation)
SOP Topic 2 th

(Operation & Maintenance of GIS Substation) December 197 2022
SOP Topic 7

(Quality Control for Substation Construction)

MOEP Training Center
at Nay Pyi Taw
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2.7.1.7. SOP BLUTF—F <XV AV MZETHRES

ER L72 SOP BLOT —H v 1V A ¥ MEEHI DUV T MOEP ¥ % ¥ A o MZMT TR
L. Y43%AE % MOEP NICH W TR - REHT 288 & 9572, MOEP ]|V —% > 7 %
YR=DRFBEICL DT VBT —va v E{Tolz, BRITFE F—ITBW\ Tt b &
L. T I3A4 0 TOBMbAREE LIz, K EY I DOF LB Z—ZUUTOEY Th b,

£ 2-15SOP BIOTF—F <XV A LV MIET A RIZLIIBITIAZ LB #—

Presentation of Standard Operating Procedure & Data Management
Date & Place : 20" December ,2022 @ PARKROYAL HOTEL Nay Pyi Taw
SOP Topic 1 U Naing Win, ESE
SOP Topic 2 U Kyaw Phyoe Win MESC
SOP Topic 3 U Kyaw Phyoe Win MESC
SOP Topic 4 U Thiha Hlaing YESC
SOP Topic 5 U Pyae Hein Win YESC
SOP Topic 6 U Zaw Linn Htun YESC
SOP Topic 7 U Tun Tun Win DPTSC
SOP Topic 8 U Than Naing Lin DPTSC
Daw Thin Thin Hlaing YESC
Data Management | Daw Su Hlaing Phyo ESE
U Kyaw Phyoe Win MESC

PARKROYAL |

‘—W‘ NAY PYI TAW
§ | .
SOP Topic 8 Data Management Data Management
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2.72. % SOPEHOHEBEANER. BEFEHBLIOSRICMITZRES

2.7.2.1. AIS BERF 0&M
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Fr T4 WS BT 5 £ Tk, $REMEFTO MESC & D&/l Th - 7223, MOEP
WORERBEF NS LTIZE 1 B T4 U—7 v a v 7BV T, SOP O E L &
HIZLLFORZ#HA LT,

> BRSO SOP I H ARDEBFIREZZZIT/ER I TV D,
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2D T, SOP Z&HT 572D DRI ENLETH D,
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SCADA ZIEH L7zfddE Y A 7 AEAICE T2 SOP OFEIL., HADE GRS LOE
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(1) B
FEMRTE 2

7 — 2019410 5 30 H

AFEIF— 0 20194E 11 A 11 H~20194F 11 A 21 H (11 HF#)
Date Seminar Place
11 Nov.  Depart from Nay Pyi Taw
12 Nov.  Arrive in Tokyo
13 Nov.  AM: Briefing meeting JICAHQ
PM: Quality control at C-GIS manufacturer TOSHIBA
14 Nov.  AM: TEPCO overview and O&M for power quality =~ TEPCO HQ
PM: HRD implementation on-site (branch office) TEPCO Tokyo Branch Office
Inspection of DAS, emergency restoration tools
and equipment, and underground substation
15 Nov. AM: HRD system in power utility TEPCO Training Center
PM: Inspection of facilities at training center
Presentation of action plan from participants
18 Nov.  All day: Safety management training in TEPCO TEPCO Safety Thinking and
Activity Center
19 Nov.  AM: Quality control at concrete pole manufacturer Nippon Concrete Industries Co., Ltd.
PM: HRD at contractor Kandenko
20 Nov.  AM: Quality control in TEPCO distribution expertise ~TEPCO Eng. Center
PM: Presentation on action plan/wrap-up ceremony  JICA HQ
21 Nov.  Depart from Tokyo, Arrive at Nay Pyi Taw
2) &
MOEP £V FRE 10 423500 L 7=,
K 4 & Tk I
U Htay Naing Director DEPP
U Myo Lwin Nyein Deputy Director DEPP
U Tun Tun Win Deputy Director DPTSC
U Kyaw Min Tun Deputy Director DPTSC
U Thant Zin Supridentent Engineer ESE
U Tun Wanna Supridentent Engineer ESE
U Tin Thant Zaw Assistant General Manager YESC
U Naing Win Assistant General Manager YESC
Daw Su Sabal Aung Assistant General Manager MESC
Daw Zar Zar Ohn Assistant General Manager MESC
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AFE I T =D REZED D7D, EFATIC T LS OFRTH 2 I S 17z,
HOET, ZIMEBNE B OFIGICET 2 AMBEROGREIZOWTEI L -NELFHEEL L,
JICA FEZIE NS INE R £ CTE R 21T > T2,

fiF fi] ES/ ok
10:00 — 10:30 Object and intention of the seminar
Seminar schedule in Japan
10:30-11:00 Overview of TEPCO
Organization structure of TEPCO Power Grid Co.
11:00 — 12:00 Outline of distribution facility and O&M in TEPCO
12:00 — 13:00 Lunch
13:00 — 14:00 HRD Policy in TEPCO

HRD of young generation and Skill certification system

HRD implementation system

14:00 — 14:30 Training center of TEPCO
14:30 — 15:00 Quick restoration system and special trainings
15:00 — 16:30 Presentation and discussion on each action plan

X 2-23 HEMRTHHE O ZHER D

(4) EEHRE
> HEENICEBT D AMERK
- AMBEROER
- AMBERTE
- BRBEEENMBER T 7 75 (BEFEMK, SMAFERK, BReiess - m k)
- ETERRE SRR e
- AMER~==7/ (Standard Operation Procedure: SOP)
- BARBYRHMENSBN G ALEEANHME, HRERRE IR, Hemiti Re)
- BHEER X —DEE, FRAT Y 2—
- WHERAE S
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F17—RZBWT, X F—0 MOEP WH& & v & —ICHHERELE R f 2 % &9 5 &
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& 2-18 H 1 7 = —XREMN (EE4) ORERNR
Organi- Type of
Township | District Capacity | Voltage Status
zation Transformer
ESE Tatkon Nay Pyi Taw | Three Phase 100kVA 11/0.4kV | Installed
x]
Pyinmana | Pyinmana Single Phase | 25kVAx1 | 11/0.23kV | Installed
50kVAXx1
Pathein Pathein Single Phase | 25kVAx1 | 11/0.23kV | Installed
50kVAXx1
Taunggyi | Taunggyi Single Phase | 25kVAx1 | 11/0.23kV | Installed
50kVAXx1
Magway Magway Single Phase | 25kVAx1 | 11/0.23kV | Installed
50kVAXx1
YESC Dala Yangon Three Phase | 200kVA 11-6.6/ Installed
X3 0.4 kV
Three Phase 100kVA 11/0.4kV | Installed
Kyauk- X2
MESC Nyaung Oo -
padaung Single Phase | 25kVAx1 | 11/0.23kV | Installed
50kVAXx1
#® 2-19 H 1 7 = — XREHM (SOG) ORERI
Organization Township District Type of Switch No. Status
ESE Tatkon Nay Pyi Taw SOG 1 Installed
MESC Kyaukpadaung | Nyaung Oo SOG 1 Installed
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2.12.2.2. BEpFOEE & AFLFIE

(1) EEMRFAEE

+
S

BEAM IR COFEZBE L TV 5,
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(2) BRI A
ST OAMAIEN S, BARETAIRAR CUF. BAMRE) S OSIHEE £ 713

iz

<>

K DFEAE L TN D,

A& S DR AE LT BLEARIS OV AEEZFIIN L, SEHOUIST VAT B R & 5 mE
Eiigs (CT) W7 > 7 F TS 2 5O FHBASIREEM IIAFE A — B — D In
i,

ARIRBEM TH D L & BIAB IR TOHEAEERH 0 . BRFFMERZEMES
AT AMERHER ST VWD,

BB () OBUGEE L EMR L TWA 720, FHER COMEE & R o
BAZ R DBGHEESE N FRETH D,

A A SRR O BRI EH N> 7 U — L% O DCI12V Th Y | k& (§ 30kg) 7
DALY N THDHZ ENL D S THERTH D,

[FIAREEE 2 FF MM 2 UKE L COV D ARFBEEOF TH AARFEED AN v o~ —[H
WIS - BROE DR & Y | FIETOEWIABRD ) UNU 2 FT 5 L &b
WMABZDOT 72— —ERARKEL TH D,

v v —ENTORZERITTT D TR R F1EIL, SMERLEROKHIK S b
DTHHN, BRDEBNEFMTIESEHAIN T ORI Z AT S & & I JICA
HHZERHEN L, L v v —CORESIREFEZDRLT H L & HICHEERM %
KIEIZEAET 2 Z LI K D IEBRFEBICKRE < T ET D AREMER & 5.
AT, HPBROFEHXBFFEICOHNDLZ LN TE S,

Pk, R v o ~—DOHINEOLTORRNNTE DL LD, M OE RIZEHET 5
ZEIZNTED,

FFREORMOF T, KM R I v o ~—TDOT 777 NAX X — R L L EERE
HEB/HLTND,

CORCEREI D
DIFoE&tE2EZE L, A SHT7 A Fa—Rr— a3 (LR, T4 F) &b 085
FBEEIIEMIC I 2EEAEL TV D,
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T A FRUEFESEET 2014 FEE D JICA [H/E2E - SDGs BV R AR HRE) (X
DEIRE N, B EEICBWTEDOAEIEDRHER SN TEY, K a v MNIBIT5
TR RAUIC K D EHMEN B EEEL 2O EOTEFENCANTH 5,

[JICA TH/ME¥E - SDGs B VR A RFHE ([TTHAE - FZREEAT o 7o i - Hifirs
® ODA FHE~OFEMANERIZOWT (F#KE) | (JICA (0S) # 11-24001 5) (T
Eox, BMEET 2.

AIBEM TH D L & BICABE NS TOMHAZEENH V. FEFEME A2 EEe
AT F U AERHER SN TV D,

FeEAE (4 OGRS & ERE L T\ D720, FERRTOEEM & R O
AL DB NFTRETH D,

AYEFEE RO S, (FEBOREST L7 v SO EMGHECB BhEE O
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TNBEL AS—DONBCTEGICHIFEITE 2 L L iz, N7 vy o ABKERFAH¥%RE
REFTVEE OB IEBERE & W o - e BEL TV 5,

<> ERLEHEITEEREII AT v NNk s o TRV, JE K EOEIRIC
LG5,

S TATEI v~ —ITxhG Lz, ANy RVEL N7y MIGHALE /2 GRERD) O
i TV 36 B 2 SERCIR S TN ATRE,

> T A FREOEH AR FNREE O FBEFR I v v —[EHNICHFET D2 0D,
W ABROEZD ) T 2T DL EHITMAR LIRS T 74— —
EZANRARETH D,

> T A FROBEFEEEIL, N v MR OB ER S SRR O T ThE O 16.5m T
HY, T v —ICBITABREEXEIIBNTL Y REHHIZIEHTE 21 H 5,

> TATFHEFHEREEIIARBNSETIESBEHEINTEY . KEFEXELZEAT
522X 5T, BPMEEERIRITE B LT JICA EMFENGEREITH) LN TE
Do

> I —OHEMNE O TR D NTERAEENITZ D Z LD EFEEED
WIS HZ LN TE D,

2.12.2.3. FEHIR

(1) TG s
SRS, K911 (AR 2022 45 2 A7)

(2) ARBEAF IR LG E
TG K6 7 J]

(3) mPTEXE
TRFiRE R, $910 7 A

2.12.2.4. A OREE

(1) IEERRF AT
EERICBEREEDRE LTS AS, V—r &7 B"RETDH, CNEEERETE
&L, [FMFC GPS IZL VS LM T — X 295 L, BRFSREENEZEET 0
THD, IO L LTE, BICABISOEBROMMICHRE LI-ZEHE, ZELE
TR ERGT LY —N, ZLUTEERBRERELFRTRT LY aThod,

(2) AREASEHIRARE

AFEM (T BLER S SV R EEZHIINL . SR HEAA Te B & 7 T P22 it e P i
T T TR LTSRS M 2 B S Ol IHIET 5 6 O THAM A O TH D,
IR TH Y | FHURRERHINE 720 2 L OIFERFROBBRO T 532560 L -
EEhod,
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() mATERE

AFEM T, BLERICBID D THEORTIERICB W THEERD AR EAESITITH L L b
TEELEBOLET K D HIRM, 1EEZROm LK FILICHFGT 5, £z, EX
TERMRPTEREOL G, N7 v MBS TR Y MEXEOYIEIC b HFET 5,
AAREIERREDOS S N7 v MLEORMHEE, BEIEE OFREEIERAE LS — O T
ZICHIEITE D & & bIT, Ty MRO HEIKPORFERE S m TR B O #afE B 1 RE

WO ToZEERE L FEFE L TN D,

2.12.2.5. $AWTEEEAHE
e E P ES M (Bxhibit 1)

2.12.2.6. BpraEE

(1) LERF NG EEE
M ES I (Exhibit 2-1)

(2) RENFHRRALLE
Bp AR ES M (Exhibit 2-2)

(3) mPTEEH
A HEARES R (Bxhibit 2-3)

2.13. A\MBRR

2.13.1. BI{ED MOEP DRkREAE

2.13.1.1. MOEP O
MOEP TiIx= o V=7 77 =V v ® 2 FOEINE % Ll s O & R5F I Al E L
TWD, T V=TT 7 =¥ OBREIERITRT,

> Tov=7
BRI R F AL, MOEP OFEETHT VAX 2 h » = V=7 (AE) ORBR
AR LI, Bk, FoTIo V=T v F- Uy —RECREIERTES,

> TI=Tx
R, B AREE L, A X — & T MOEP IZEH ENT-#&, B ORSTHEE
ATV, TV AZ Y o D=7 OFRICHEVIEEEIT ., HEL SEHYOLFEET
I’ ELH D,
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2.13.1.2. MOEP ORkREE#%

MOEP TlI= V=7 3k, 7 7 = v VIFIREE L~/ B OB RREESER DY E D B AL,
BB DR BB B ENRD STV 5D,

TUV=TBLOT 7 = O 7 FAEORENS & FRAEE Rk A X 2-28, X 2-29 IR
T T =T T = & I BT E A~ D H AT B RO % ié&f/’mﬂ\‘/lx@ﬁﬁ
R T TV 5,

YV TTAZ L bV =T (SAE) 1E, A U H—VHINESITTHY, AEIL/R DT80
DLBEERTITR W,

MOEP “Ci Skill worker 1 2% Superintendent Engineer (SE) & [Al% L ~L & Z7e ST 5,

v' Skill class and its rank-up are linked with promotion
v Promotion and its salary are managed by each D-Co.

CHIEF ENGINEER (CE) Selected by ones knowledge and experience

DEPUTY CHIEF ENGINEER (DYCE) Selected by ones knowledge and experience

Selected by ones knowledge and
SUPERINTENDENT ENGINEER (SE) experience
SUB ASSISTANT ENGINEER SAE recruit (Pass SAE recruit
(SAE) Test) or promote from Skill-2

228 V=T DREETIEBRESER

EXECUTIVE ENGINEER (EE)

v" Skill class and its rank-up are linked with promotion
v Promotion and its salary are managed by each D-Co.

SKILL WORKER 1 At least 3 years skill-worker-2 experience

SKILL WORKER 2 At least 3 years skill-worker-3 experience

SKILL WORKER 3 - At least 3 years skill-worker-4 experience
At least 3 years skill-worker-5
SKILL WORKER 4 experience

229 T =V % VOREET L BRRESEHK

WORKER
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2.13.1.3. EEEAtEOEBEERILH]

X 2-30 (2 — &P 22 BLEE AT I8 1 2 B ER P o0 Y8 B A BRI 2 097, ERS O FREIL BT
koo =7 NEHET 5,

2 CEs in Distribution division (HQ) -
4 DYCEs in Distribution division (HQ) - 3 . .

EE manages a section (HQ) :
EE manages a Branch off (sranch) - EX - [ == |

SAE manages few skill worker

(HQ/Branch/Township)
SAE manages a substation (Township)

2-30 BREALDO—RE R BB E AR
2.13.2. HHE=— X DREF

MOEP O AMER&I%. DEPP & HECEALED 2 23FF TR ER SN TW5DH, ZHITZ,
& AE 72 Bl X0 B BRI HEINA e HE N &P T S LTV 5,

ANMBERRICKT U CTREBEED D AMBERTE, 57 L1372 < EH0, FHlEmicitb
NTWDHHEITD 720, KB, BN~ R A b DR TREIDS CBME STV B HF
ERH 5, MOEP ~DOBZHV IZ LV B S NT-WHEE £ 221 [TRT,

BUE, SBELBAE CRANRERIHE 24T > TRV EERFLTH D, EHEMNRHHE I
OJT. b LLIXAE 2 EAEICL D B EMNRIHMENR REMATHOIL TN D,

# 2-21 MOEP TEfE S 5HHE

ESTESES WHE (5l WHETERE
MOEP/ Basic pre-service course (General)
DEPP Basic civil service officer (General)
Basic Jr. civil/clerical service officer (General)
Refresher course of each division (Technical) P

Office supervisor enhancement (General)
Management course middle level (General)
Management course senior level (General)
Management course executive level (General)

IT course (Technical) REHA Off-JT
Distribution | Office proficiency (Office)
Co, Public relation (Office)

Village lighting (Office)

Mobile industrial (Office) e

Basic English (General)

Sub assistant engineer course (Technical)
Electrical basic work (Technical)
Substation O&M work (Technical)

AE 72 & O&M works (Technical) REH | OJIT/Off-JT

80



2.133. BHES 25 LDt

AKIFaTxZ FOHE 1 72— BT, EREREHIE & HAE bRz AME RO
HBER E Tz, LixL, MOEP O 58t & OFEE NI TV o ez Ok EN TN D,
MOEP TR U 72 HREESE & A HEHIE2NEH STV D72, MOEP OHHES 2T L~
DEBERE L0 L HEET D,

fth 7. MOEP O EIZ 5 5 LT, hx RWHE & 525 U7 S5 IE N OB & L TRl
L TRY ., WHEZHERICRITSNDAE (ETE) IZAFHmONLR L 2> TnD,
ZIZT. ATVl FTIE, A TITo TV AERERRET S5V AT A TIEARL WITL
DIHHES 2T L DEAIERZ BT,

<WHE Y AT 2>

> KTV =r NTERLET 3 A 2RI LEHE 2 — X 2 ERk

> BEFOWHET v /T MIWHE 2 — R %8B0

> WHEZRE (FEZEEKTHERT A N) L2 OICGEHE (B TE) oRBITE2HIEL

ETEOFATI L | HEENFM S R L L AR E NG BITED S AT AT E.

2 HA 7 h OIS OHHERIE G &2 HiR9,
FEL HHED R Va2 — DA A—TEK 2-31 1ZRT

81



BasicEn

Village ligh

0&M i 0&M Senior Ground training
coordinator
DEPP

Planning

Organizer of training

Union Civil Board
MOEE (DEPP)
ESE, YESC, MESC

DPTSC

New Course )
(1:Phase 1, 2:Phase 2)

2-31 Bz RHEDBREBA A —
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2134. HHED ) %25 A LHHESHE G

BE, WHEDGHE, EFOFFIIMEMANIESTWS, £72, HEDZ#IZDOMOEP
THHED R, @QFE, @INHEDOFIRIC LV Esh T\ 5,
14, K7ua =7 FTIEEHE EFEBEEHERS T D20, KL TIT> TV DHHHETIED

HAEHET,
EKIOWHEFIED A A — %X 2-32 1R,
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X 2-32 HHEFEA A —
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2.13.5. BKEPHET 7 > a v 7T DR

2019 4E 11 . W87 9 ARFWHME A 1T o 12y AFTHRALERBRZIEN L, BNEIL2 F
— MDD, 2ODT I a T T R ERR LT,
TIarTI7 U AIROEBY TH D,

> T var7Z 21 : MOEP O AM B ITEHER (Action Plans on Training System on the
Project for Capacity Development of Power Transmission and Distribution Systems)
BUED MOEP O kL —=2 7 U AT MRS L, FERICHT e AMEROAEY 5%
b5

> TIvarrTr 2 ANMBEBWHEDIER (Training Program Using JICA Text Books)
JICA %27 =—XTHERT D57 XA MR LIEHE Y v 7 F AOER

<IFEHRES 2019.12.19>
AHMHER T %, MOEP TlRE#MES0REIL, EFl2 2OT7 73 a7 7 U RITD
WT., WA, SBOEIINEGH SN,

X 2-33 MOEP AfHHE RE#HRES

2.13.6. MEEHE - SRICAT TORE

MOEP TCIIERERERIEEAR L, B FEDNFE L AT DM EE 5 2 28E0 & HHIE
SHENIXTEB TH D, — I, FHERIE, &Y % — DI ik EIc oW\ CilR s &
LTwWsb,

—H8D MOEP A% v 7B, WHEL AT A, WHEEM, WHET 0 7T A& T T, K
Tavxel MIEVRMEENDZLEZEATHDIFLH D,

L L, BUBO=—RICB S TEWHEZAT D Z &8, AP =7 METHO AR RHE Y
AT DRIBIZORND EEZLND,

L REWHER DT 7 2 a 7T Ui, B HOF 2 THARERICHHE R ARSI &2
CREZ Y 7HBNTEY, ZRHEDRAZy 7 EHFEIL, A7 vv=s FEED TN,

RK7a vz NI, BEINBHEEZIT 5 72O OB (Training of Trainers) (2L 0, I ¥
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~—[EHIZB W TERANCHITR AR SN Z L2 BEL TS, Z0OEZIZEISAMERK
HEIE 2 A X 2-34 12”7,

WL OOWHET v 77 M, iHEE > # —THEA L TEET DB RMTH Y, EN
DFE—NENDEEZLND, —HIXEEBEBAECERT 2 HPDIROEEZLND LD
LD, EO M L—=r T a—RAEHEY v 2 —THEfET 5L, BlEAE L DEPP T
MLEELZZ D,

T2, BEOHHE o ¥ —135% L SNT21E0 0 T, EERRE 22 EAVEEEL TR T2,
% DTl T LEHEL L X —TCTERICERT L Z L IEREEEZ DND, DD,
&Y v 7 —DOfkER & I & BeEICfE 2 o ¥ —CE T 2HE T 1 7T A 2L LT
W HEEEDZ DA EEZD,

2" year 3 year

Trainings for Administrative work |
| Administration work trainings (Existing)

Management Training Program
' Basic Civil Services (Existing)

|Data management'| Data management (Training Center)

Technical/Site work Trainings (Distribution prea)

|0&M work (JICA)
\Planning (JICA) h Planning (Training Center)

| 'l |
|Design (JicA) I Planning (Training Center)

|Construc. (JIcA)
|Safety (JICA)

Technical (Transmission)

I 1
Planning (Training Center)

|Trans‘ (JICA) ( u Transmission (Training Center)
| ™ Il ]

X 2-34 MOEE DOFHERREER

AARDEIIALORERTIX, AMBERIHEIL, BF, BGOFR 2K LIHET 1 7T A%
BELRPOLHESELINEND D EEX D, £, ZOWHEDEIESUGE A i T 5 Tk
DUET, WEDOZ Ve LTI BERNH DL EEZ D,

HATIZZ Offtkgl LT, B L AHRRE NS 2 DHHEMF S 2R E L, HEDEES
WELZT>TWND, TOBERX LS &I, AMEKD PDCA VA 7 v EWHERFISOER %
2-35, 2-36 1257,

JICA ¥ — AIZ MOEE (2B W T AM B KR LD 7 OWHERGTS DR E 2 HESE T 5,
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Establish Yearly Training Plan
Establish budged Plan

Order requirement of trainings to
training center

> &

L}

ESE  YESC MESC : Training Center
__________________________ :___ _—_—— e - ——————— = -
:

Training Center ESE  YESC MESC
Establish new syllabuses '
1
1
1
1
1
1
1
1
1
1

Schedule trainings
Arrange trainer and venue
Implement trainings

Evaluate the trainings

Modify the training course
y & Evaluate the trainee skills

Modify the materials
Report the action plan to DISCOs

Check
X 2-35 MOEE (2331} 5 A#T B PDCA %1 7 VR

Action

Training Committee

m Chairman
L] [ L Facilitator
ESE

YESC MESC Training
Center

Object of the Committee (Draft)
- Fit the trainings in the Training Center with requirement of each offices
- Establish and modify trainings along with each office requirements
- Improve the Training Center training programs for each offices
- Yearly training Schedules and adjustment with offices
- Modify the textbook and materials along with offices’ requirements

2-36 MOEE (2 BT A HERFIER
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3. V= MNEREE EORE - TR - ZF

1) Txor~—HoOFHET &2

A7nv Y= bX, DEPP 25 MOEP fldZ 1 & 72 v . DPTSC, ESE. YESC 3 X (Y MESC
DB RERERAESS WG A U 3— L LTRINT 5 Th o772, DEPP & FiJAIC&FEIEE) %
RETDHLERNH T, FE2 72— ATIEHE 1 72— ADLX 72 v or~— ANEMEOR
BREhoT-RDVICBHMEEDr— DV a—F 4 F— 2 FEATH LT, Y%a—7F
# F—4 % DEPP (28> TEMIERMAES WG A /3 — il A XIS L2 2 & T,
MOEP il D2 2= —2a  OMEILEML Z LN TEL AT 0 =7 FNFE2 7
>R IFan FUANREBEORELRELSZIT, EMTEROWHIBNAE W
N, ZOXH72HhTHUE— FTHEFPFESTY —2 v a v TEO—IEEZ FEfiT 5 Z &
NTET,

() WHET % % b + SOP 1ER%

Bl 72— RAOHNEREZ, FH2 72— XTI TP =7 MBS YIH S MOEP i &
BREROIER T8 - WEIZOWTT D b T2 & T, P FHEIET S Z & 7L
MBEEZED Sz, HHET A - SOP 1TV N 2 ¥ v ~—Diklii - EHIcE by
TR SN D ZENMFET, 7rd=” METHES MOEP IZ X > THMEIZERT - 1EH
INDEHIBA—T =y TOBERNREECTH -T2, EEEICEL Y —7 2 a v 7 T
TR BB REZ ] 5 72,

(3) PR A ORE & EhHE

BRI, FH 1 72— X HO—EHD PDCA % &I E W T RERAE OB R ZE LT
7oB3, MOEPIIZ LV | I HERAEBRRR DN A & v 7 30 4 DSalhlfEmiE & L CRE
Tz, B X DHHENR O BRI HEN & D5l A DR S22, AARGEI v
~—REERAZE LT, ERENRNE LI AT DX B L GlEREFEI L7z, 2d, 3%
FH O PR L ORI EZ TR o BRI R D LB E R VE LR,
HONULOHNR EEIE L) X TCOXRGFREN KD HNLD,

4) B4

28RNk L= 2 B0 WEHTHIBR IS b Ak A R AL S RE IR L 2 D B D KD
BrHmO A EERZER L TRt L, KGICBIT %5 L 0FhnEGVWEBE L TH
ST 7B ST & UCHEM Lic, NEZEPIHED T8 -8 & Lz Z & THENED
HRGAGIZ OB -T2 b D EE 2 D, )5, EhisRN 3 EFLE L REMN ThH o722 E0vb,
ZORMEFELIHAIL, SFHEEICEMERZEML TCEL I L TEMEEEL L IV L
EFoni=mnt Ly, £, BEEFEE WO Bt L ASRENZIZSE DR 2 /E- <
BOMRELDOTHILIN, BT V=TT 7 =V Yy U RED I & T, B aR0E%
RO BICORN D Z e D, FMEICB W TH ., AMERICKT 5 —E OB
PVETH D,
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(5) AME R

MM B A WHEY AT L) OREEEICHOWTIE, 1 7 = — X Tk Lz & o BEN
MOEP il N 65 2 7 = — ABIERHIC R SN0, AT r Y =7 MBI 5 EED
RBEGITEE L < Ao T, T, B T ARFE I F— %Lbfn}ﬁﬁﬂ L 7e RHE =ttt ok
RETRHERIEE O B SIS INE (B X, MOEP (28 AHHES AT AOKEIZET 5
TIvaryT T URMER SN Z LD, %?%%V«\/VT ITHHE > AT DREEE D) & >
FEIToT2, % MOEP NZENLT 7 a v I 02 E7T5 2 L0 sSh 5,

(6) HAGEL v A

R F—IZRIT DEPHHELFE P fEE A AORREOFEFRAE T, MR DHHMEA 2RI
JICA BHMZE & AffEFRAGE & 72> THAGE L v A 2% Lz, Zhudasinpes 5
LEENR DT b DN, JICA FR EHHEL, MHEAR LD I 2= —a VOB
LB L b, B 2 EEPFHHERIZTE L TWeARRY —2 2 a v ZZmid TR e
T & RoTc B R D,
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4. uv =7 FEEDOERE
41. EIEE, ey s FEHE

41.1. EEOHME

FrHERb N T vy =7 N BIEOERE 2T 57O DRIEIZ OV TIE, 2020 4
11 A 20 HIZBHE L7258 2 A1 JCC IZBWTH 1 72— XITBWTHRESINTZHNENLE 2
72— ADOIEENTIH O XD BNE LA LD MR S, LT O L 72577,

HH FRIEDONE
AL ERE - Iy vy —EHARICB T HEER A
- T ARV AL MEGEEEHEG DTS
ruYxs hAE - PRERERTIC X D WHE T ht A5
- VESERRAE S SO
- A ay M A bAOT—XEHET 0 REA
B L O Hilsi~ 15

4.12. FrBEE. Yudzs FEEOERE

EATAAE s Yoy PEEICHIEL T, 2021 4E2 A 1 HOBELKE, a2 7 FRY
L LTARRRGEE X KD 2 Wkl L feo 722 LTz, 2 x> ~—fill>o CDM
SZMONFRIHC LY T a7 FEMREDRRIBIZEDS> T LEST2D, 8 2 7=2—X
B CORLE 0 A% 0 E BN 72T H kAo 7,

F— B XA NEGHEEEHEEDERICOVTIL, BH A~ « EHITITE-
TWRWR, U—F 77N —7 TCHEEATOERESEETEO R T 7 F3AMER I,

RE A L DAHMEICBI L T, 8 2 7 = — X CILBMEREN KR n o723, 1 7=
— XREBMIC LV 2 7 = — KGEEERE~OWHEZ | [MIEf Lz, £/, 1 7=—
AREHEMN~ o X — B CTHEMZHOTND EDZ LT, A% LRTHENIC L 5%
HEERPRIAEND,

Bl 2 2RO 7= DI, BlEMRELEDOHF, MV BELEHRAR D3E], MV/LV Z 40
W ERLE (EESER 2/ NAEEESREANC X 2 AM 58 . MV/LV ZEgGROK e 21k
(THENT 7 AEJEZOEN) ZORMHRENLIEL 70D, BEEMOEHEIZ LY 2019 FHE
SUCEBALERDY S0%FEE (2021 45 1 H JICA R v o~—FER 2 2 bz X 2 EF|HZh%E
BB 2 B ) B THED) 12> T D 2 v~ —[EIZBW T, Frakikimic
KT D 2O ORI & & BT, BRI O KRB RSE b B L I b, KT my
= 7 MIE AR IECRE v AKEUAR D E R 72IEE) Tl < . MOEP i OfiE
M EEXS7-HDOT, K7y MIRICE D B HEOER LA ONTO S ki
LW, 2720, 1 7 2 A TNEEEFEREANC L DAM AR > T-/R e L Tr X
R AR SN L I, 2 7 = — X THELE 1 ZEHIAR 2 i fmatE - 550 & %
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