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Post—Completion survey of the projects supported by JICA Partnership Program:
For the projects completed in FY2019

This questionnaire is designed to examine the post—project status of the projects supported by JICA
Partnership Program (referred to as “JPP project”), and for the improvement of the program. This is specifically
for the JPP projects completed in FY2019 (April 2019 ~ March 2020).

It is extremely important for us to sustain improvement of the program, and your opinion is valuable to us for
that matter. Thus, we would like to kindly request you to participate in this online questionnaire by the following
date.

Deadline: 10 June, 2022

You can find outline of this questionnaire in the request letter attached.
Once you are done with filling up the questionnaire, please email it back your Japanese partner organization and
to the following address.

Daiki Hidaka, Japan Development Institute Ltd.

B Remarks

1) This survey is outsourced by JICA to Japan Development Institute Co., Ltd (JDI). Please note that JDI or
your Japanese partner organization may contact you regarding this questionnaire or for clarification.

2) All the information provided in this questionnaire will be managed appropriately and will not be used for
any purpose other than JICA projects. Please note that we may cite your responses in JICA survey reports
and for improvement of the program but the identification of the respondent will remain anonymous.

3) Your answers will be of great usefulness for JICA to improve the program and for other organizations.
Thus, please do not hesitate to give your honest opinions. Specific or detailed answers or description
about actual events or incidents occurred in the project would be highly appreciated as
noncommittal/vague answers would not help us understand about your project.

4) If you have participated in several JPP projects, please answer about the project which was completed during
FY2019 (April 2019 ~ March 2020).

Please enter your contact email address below and proceed to the questionnaire.

Email
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Partl: About your organization

If you have involved in multiple JPP projects, please answer about the projects completed during April 2019 ~ March 2020.

(1) Name of your organization

Please also include the name of department or section involved in the JPP project.

(2) Form/type of your organization Please select one.
[0 1. Local government
. Central government

. Local NGO / NPO

. Government-—affiliated organization (public corporation, etc.)

OO ood

2
3
4. University / research institute
5
6

. Community organization

] Other:

(3) Name of higher ministry or organization, if any

(4) Name of the person filling out this questionnaire, with his/her designation

(5) Name of implemented JPP project

(6) Targeted region/area under the JPP project

(7) Name of Japanese partner organization in the JPP project

(8) Start year and month of the JPP project(yyyy/mm)

(9) Completed year and month of the JPP project(yyyy/mm)
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Part 2: About the JPP project that your organization implemented

If you have involved in multiple JPP projects, please answer about the projects completed during April 2019 ~ March 2020.

Part 2—-1: Current status and sustainability of the effects and impact after the project ended

(1) Please rate the achievement level of the project goal at the end of the project.

Please select one. If you selected [3. Poor] or [4. Very Poor], proceed to [Question (4)].

[J 1. Very good
] 2. Good
LI 3. Poor
[0 4. Very poor

(2) If you selected [1. Very Good] or [2. Good] at [Question (1)] above, what are the impacts (improvements)
brought to the target group (region) by the project? Please check all that apply. If there are other impacts,

please describe in “other”.

O 1. Human resource development (knowledge transfer)

[0 2. Improvement of public administrative services

O 3. Improvement of living environment

O 4. Income improvement

I 5. Job creation

[0 6. Enactment of policies, laws and institutions

[0 7.Increase of stakeholders’ awareness

0 8. Mitigation of inequalities/disparities among vulnerable groups (poor, women, disabled, etc.)
[0 9. Expansion of the project to other regions

[J 10.0Other

(3) If you selected [1. Very Good] or [2. Good] at [Question (1)] above, what are/were the factors or reasons
of achievement? Please check all that apply. If there are other reasons, please describe in “other” as detailed

as possible with the context and the circumstances.

[0 1. The project accurately recognized demand/needs of the target group.

[0 2. The model/system implemented by the project matched to the demands of the target group.

[0 3. The project design, preparation and approach were appropriate.

[0 4. The project was well structured to trigger participation of local residents/target group in planning,

implementation, monitoring, and/or evaluation of the project.

O

5. The project effectively utilized local practices, knowledge and/or resources.

O 6. The project was carried out as planned (outputs/targets were achieved by the activities, inputs and
time as planned).

[0 7. The project was modified/adjusted through proper monitoring.

[ 8. Your organization was well involved in planning, implementation, monitoring and evaluation.

0 9. Local NGOs or local human resources (other than your organization and residents) were well utilized.

(] 10.0ther
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(4) If you selected [3. Poor] or [4. Very Poor] at [Question (1)] above, what are/were the factors or reasons of
poor achievement? Please check all that apply. If there are other reasons, please describe in “other” as detailed

as possible with the context and the circumstances.

0 1. The project did not accurately recognize demand/needs of the target group.

[0 2. The model/system implemented by the project did not match to the target group.

[0 3. The project design, preparation and approach were not appropriate.

[0 4. The project was not well structured to trigger participation of local residents/target group in

planning, implementation, monitoring, and/or evaluation of the project.

[0 5. The project did not effectively utilize local practices, knowledge and/or resources.

0 6. The project was not carried out as planned (outputs/targets were not achieved by the activities,
inputs and time as planned).

[0 7. The project was not properly monitored and did not make necessary adjustments.

] 8. Your organization was not involved in planning, implementation, monitoring and evaluation.

0 9. Local NGOs or local human resources (other than your organization and residents) were not utilized
well.

1 10. Other

(5) Are the activities conducted during the project still continued by your organization, target group, or the
Japanese partner organization after the project completed?
Please select one

If you selected [2. No], proceed to [Question (9)]. If you selected [3. Unknown], proceed to [Question (10)].

0 1.Yes
0 2.No
[0 3. Unknown

(6) If you selected [1. Yes] in the [Question (5)] above, who involves in the continued activities? Please check

all that apply.

O 1. Your organization
[0 2. the Japanese partner organization
O 3. Local residents / communities

[0 4. Other

(7) If you selected [1. Yes] at [Question (5)] above, please describe the current status and how the activities
have been continued after the project completed. Please also describe the involvement and roles of your
organization and relevant parties (local government, Japanese counterparts, local residents, etc.) in connection with

sustainability of project activities.

(8) If you selected [1. Yes] at [Question (5)] above, what are/were the factors or reasons that made it successful
to sustain the activities? Were there any particular actions or attempts? Please check all that apply. If there

are other reasons, please describe in “other” as detailed as possible.

[0 1. The Japanese partner organization continued their support.

[0 2. Your organization secured own funds and continued the activities.
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[0 3. Your organization received funding from other donors.X 4. Budget is allocated by the Local
government.

5. Local residents and communities have been actively involved.

6. Your organization acquired necessary knowledge/skills to continue the activities.

7. The Japanese partner organization established capacity and secure resources.

(I

8. Your organization managed to establish sufficient capacity/resources and structure.

] 9. Other

(9) If you selected [2. No] at [Question (5)] above, what are/were the reasons that the activities did not last?
Please check all that apply. If there are other reasons or areas of improvement, please describe in “other” as

detailed as possible.

1. The Japanese partner organization did not/could not continue their support.
. Your organization could not secure own funds to continue the activities.
. Your organization could not receive funding from other donors.

. Budget was not allocated by the Local government.

. Your organization was not able to acquire necessary the knowledge/skills to continue the activities.
. The Japanese partner organization could not establish capacity and secure resources.

. Your organization could not establish sufficient capacity/resources and structure.

O0ooo0ddaod™d

2
3
4
5. Local residents and communities have not been actively involved.
6
7
8
9

. Travel restrictions or activity restrictions caused by outbreak of Covid 19.

[0 10. Other

(10) If you selected [3. Unknown] at [Question (5)] above, please describe as detailed as possible the reason

why it’ s unknown. What is making it difficult for you to see the current status of the activities?

(11) How do you rate the sustainability of the effect/impacts of the project after the project ended? Please
select one.
If you selected [3. Poor] or [2. Very Poor] proceed to [Question (14)].

If you selected [5. Unknown] proceed to [Question (15)].

0 1. Very good
1 2. Good

I 3. Poor

0 4. Very poor
I 5. Unknown

(12) If you selected [1. Very Good] or [2. Good] at [Question (11)] above, what are the sustainable
effects/impacts brought to the target group (region) by the project? Please check all that apply. If there are

any other impacts brought by the project, please describe in “other” as detailed as possible.

O 1. Human resource development (knowledge transfer)
2. Improvement of public administrative services
3. Improvement of living environment

4. Income improvement

(I

5. Job creation
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[0 6. Enactment of policies, laws and institutions

[0 7. Increase of stakeholders’ awareness

0 8. Mitigation of inequalities/disparities among vulnerable groups (poor, women, disabled, etc.)
] 9. Expansion to other regions

1 10. Other

(13) If you selected [1. Very Good] or [2. Good] at [Question (11)] above, what are the factors by which the
effect/impact is still sustained? Please check all that apply. If there are other reasons, please describe in

“other”.

0 1. The project accurately recognized demand/needs of the target group.

[0 2. The model/system implemented by the project matched to the demands of the target group.

[0 3. The project design, preparation and approach were appropriate.

[0 4. The project was well structured to trigger participation of local residents/target group in planning,
implementation, monitoring, and/or evaluation of the project.

0 5. The project effectively utilized local practices, knowledge and/or resources.

[0 6. The project was modified/adjusted through proper monitoring.

[J 7. Your organization was well involved in planning, implementation, monitoring and evaluation.

[] 8. The project activities were incorporated with the policy, system, budget of your organization.

[0 9. The Japanese partner organization transferred the skills/knowledge to your organization.

[0 10. The facility or equipment provided through the project is properly used and managed.

[0 11.The Japanese partner organization continued supporting your organization after the project
completed.

[0 12. Other

(14) If you selected [3. Poor] or [4. Very Poor] at [Question (11)] above, what are the factors that the
effect/impact is/was not sustained well? Please check all that apply. If there are other reasons, please describe

in “other” as detailed as possible.

[0 1. The project did not accurately recognize demand/needs of the target group.
2. The model/system implemented by the project did not match to the target group.

3. The project design, preparation and approach were not appropriate.

O o o

4. The project was not well structured to trigger participation of local residents/target group in planning,
implementation, monitoring, and/or evaluation of the project.

5. The project did not effectively utilize local practices, knowledge and/or resources.

6. The project was not properly monitored and did not make necessary adjustments.

7. The project activities were not incorporated into the policy, system, nor budget of your organization.

OO 0o

8. The Japanese partner organization was not able to transfer sufficient skills/knowledge to your
organization.

[ 9. The facility or equipment provided through the project is/was not properly used and managed.

[J 10. Support from the Japanese partner organization did not continue supporting your organization after

the project completed.

1 11. Other

(15) If you selected [3. Unknown] at [Question (11)] above, please describe why as detailed as possible. What is
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making it difficult for you to evaluate the sustainability of the project impact?

(16) Was/Were there any study program(s) in Japan during the project period? Please select one.

If you selected [2. No], proceed to [Question (19)].

] 1.Yes
0 2.No

(17) If you selected [1. Yes] at [Question (16)] above, please describe as detailed and specific as possible how

the study trip/seminar contributed to the sustainability of the effect/impact of the project.

(18) If you selected [1. Yes] at [Question (16)] above, do you have any suggestions or requests to the study

program/seminar in Japan for improving project impact and/or sustainability?

(19) Did the project provide any facility or equipment to your organization or other local organization? Please

select one. If you selected [1. NoJ, proceed to next section.

] 1.Yes
] 2.No

(20) If you selected [1. Yes] at [Question (19)], how do you rate the current condition of the facilities/equipment
for proper use, operation and maintenance? Please select one.

If you selected [3. Poor] or [4. Very Poor], proceed to [Question 23],

] 1. Very good
[J 2. Good

] 3. Poor

] 4. Very poor
] 5. Unknown

(21) If you selected [1. Yes] at [Question (19)], please briefly describe what the facility or equipment is, and its
current status, including the information about the users, and management/maintenance.

(Please exclude PC/Laptops, printers, keyboards or office supplies),

(22) If you selected [1. Very Good] or [2. Good] at [Question (20)] above, what are the reasons that you think

so? Please check all that apply. If there are other reasons, please describe in “other” as detailed as possible.

O 1. The facility/equipment is well used, managed and maintained by the users themselves.

[] 2. The budget or funding for operation, management and maintenance of facilities/equipment is stable
and sufficient.

3. The facility/equipment is properly managed by skilled personnel.

4. The facility/equipment is in high demand by the users.

5. The facility/ equipment can be used, managed and maintained easily.

(I

6. Your organization has provided continued support for the use, management and maintenance of the
facility/ equipment after the project
7. Other

O
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(23) If you selected [3. Poor], [4. Very Poor] or [5. Unknow] at [Question (20)] above, please describe why.

Part 2-2: Roles of your organization, the target group, and Japanese partner organization.

(1) For what reason(s), was/were the target region/area selected? Please check all that apply. If there are other

reasons, please describe in “other”.

O 1. There was/were an ongoing project(s) by the Japanese partner organization in the target area before

this project was planned.

O

2. The knowledge and expertise of the Japanese partner organization was highly suitable for solving
the issues of the target area.

3. The target area was chosen upon a request of “your organization”.

4. The project site was chosen upon a request of “local residents”.

5. The expected effect/impact was greater than other candidate areas.

OO 0o

6. Your organization or local residents were ready to implement the project at the area.

[0 7. Other

(2) Who was the direct target group (beneficiaries) of the project? Please select one.

[0 1. Local residents
] 2. Your organization

] 3. Other

(3) How was your organization selected as a counterpart of the Japanese partner organization? What were key
reasons? Please check all that apply. If there are other reasons, please describe in “other” as detailed as

possible.

[J 1. Your organization had partnership with the Japanese counterpart before the project.

0 2. The city/region of Japanese partner organization had partnership with your organization or your
city/region (e.g. sister city, regional cooperation).

Il 3. The Japanese partner organization had partnership with local NGO/NPO or educational
institution/university.

[0 4. The Japanese partner organization selected your organization based on their pre-visit and/or
discussion before the project formulation.

0 5. Your organization was nominated/recommended by others (e.g. local government, experts, etc.).

] 6. Other

(4) What are/were the expected roles of your organization after the project completed? Please check all that

apply. If there are other roles, please describe in “other” as detailed as possible.

[0 1. Continuing carrying out the project activities
2. Securing the budget to sustain the activities and the impact
3. Establishing mechanism/system to sustain the activities

4. Monitoring and supporting the organization who is responsible of carrying out activities

O 0O oo

5. Monitoring the project effects/impact by using indicators or keeping records
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6. Encouraging local residents participating and continuing the projects activities
7. Expanding the project activities to other regions

8. Reporting and communication to/with the Japanese counterpart

OO0 oo

9. Reporting and communication to/with JICA
[J 10. Nothing in particular because the project is fully completed or ended

(] 11. Other

(5) Please rate the level of your organization’ s performance to fulfill the expected tasks described at [Question

(4)] above. Please select one.

1 1. Very good
1 2 Good
1 3. Poor
1 4. Very poor

(6) If you selected [3. Poor] or [4. Very Poor] in [Question (5): above, what are/were the reasons that you think

so? Please check all that apply. If there are other reasons, please describe in “other” as detailed as possible.

O 1. Your organization were unable to secure budget/financial resource.

[0 2. Your organization has/had lack of knowledge or technical capability.

O 3. Your organization were unable to allocate sufficient human resources or implementation structure.

[0 4. The Japanese partner organization did not provide support which were supposed to be provided.

0 5. Other urgent issues or external problems occurred (e.g. natural disaster, social unrest, order form
higher authority) .

[0 6. The tasks are no longer needed because local demand was fulfilled.

(] 7. Other

(7) What were the expected roles of Japanese partner organization after the project ended? Please check all

that apply. If there are other roles, please describe in “other”.

O 1. Implementing another JICA project.

0 2. Continuing the activities at the project site at their expense without JICA’ s fund.

[0 3. Providing remote support to your organization or to the target group at their expense.
[0 4. No task was expected because local demand was fulfilled.

[0 5. Other

(8) Please rate the level of the Japanese partner organization’ s performance to fulfill the expected tasks

described in [Question (7)] above. Please select one.

0 1. Very good
1 2 Good
L1 3. Poor
] 4. Very poor

(9) If you selected [3. Poor] or [4. Very Poor] in [Question (8)] above, what are/were the reasons that you think

so? Please check all that apply. If there are other reasons, please describe in “other” as detailed as possible.

[0 1. The organization has not implemented another JICA project.
[0 2. The organization did not continue their activities at the project site at their expense.

[0 3. The organization has not provided remote support to your organization or to the target group at
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their expense.

] 4. Other

(10) Was the role or task of your organization defined by an agreement or any written form? If yes, please

describe how.

(11) What kind of relationship or cooperation does your organization maintain with the Japanese partner
organization after the project? Please check all that apply. If there are other activities, please describe in

“other”.

[J 1. Your organization reports the post—project status.

[ 2. Your organization asks for consultation and request for support to the Japanese partner organization
in case of problems.

[J 3. Cooperation in another or sequential project at the same project site.

] 4. Your organization asks for consultation and cooperation regarding new project development.

(1 5. Your organization asks or seeks for regional cooperation through local communities, affiliated
organizations, NGO/NPO or education institutions/universities.

[] 6. Cooperate as a sister city.

1] 7. Other




HORBEMBRAEESEREE (2019-2022 FF)
MEEH2. 7 v r— AEE

Part 3: JICA’ s roles and expected support during the project.

If you have involved in multiple JPP projects, please answer about the projects completed during April 2019 ~ March 2020.

(1) Were there any supports by JICA that you found particularly effective or valuable during the project

implementation? If yes, please check all that apply. If there are other aspects, please describe in “other”.

[0 1. Conclusion/signing of the project agreement with Japanese counterpart

[0 2. Cooperation with other JICA projects (Example: Advice/consultation by JICA’s experts, share
knowledge and experiences of other grassroots projects)

3. Advice/consultation on modification/revision of the project

4. Advice/consultation on project cost (expense) management

5. Advice/consultation on sustaining and monitoring project impact/effects

6. Visit to the project site by JICA officers

7. Visit and communication to your organization by JICA officers

8. Support and advice for study program/seminar in Japan

O0Oo0oo0o0ddao

9. JICA’s well-renowned reputation and its public relations channels

[0 10. Other

(2) If your organization was to participate in another JPP project in the future, what kind of improvement would
you expect from JICA before/during/after the project? Please check all that apply. You may describe your

requests in “other”.

[0 1. Shorter time from the project approval to the commencement of the project

. More frequent visits/monitoring to project site by JICA officer “during” the project

. More frequent visits/monitoring to project site by JICA officer “after” the project

. More frequent communication to your organization office by JICA officers “during” the project.
. More frequent communication to your organization office by JICA officers “after” the project.

. Evaluation at the end of the project and post—project follow up evaluation

. Follow—up monitoring after the project and information sharing to your organization

. Simplification of paperwork

O 0Oo0Ododdgano
© ® N o G AW N

. Opportunities for public relations, presentations, and information sharing with other local counterpart
organizations (e.g. JICA—sponsored events, Web seminars, joint meetings, etc.)

0 10. Other

(3) Please describe if there was any support from JICA to your organization or target group for sustaining the
activities and the impact of the project after the project completed. Were there any support that you found

particularly effective or valuable?

(4) Please describe any difficulties or challenges your organization or the member of the project faced during
the project and after the project. (Example: communication/language problem, internal cost/expenditure

management, etc.) Please also describe the reason and how they were resolved.




HORBEMBRAEESEREE (2019-2022 FF)
MEEH2. 7 v r— AEE

(5) Please tell us if you have any request to the Japanese partner organization and/or JICA regarding the use
and maintenance of the provided facilities and equipment.

(Example: Manual or guidebook in local language would be useful. Spare parts should be available locally.)

(6) If you have any other comments regarding the JPP project, JICA, Japanese partner organization, or how can
this program be improved, please tell us.

(example: More seminars/workshops. More JICA’ s visit to the site.

This is the end of the questionnaire. We thank you for your kind cooperation.
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