
Type Length
Module 1 Understanding of risks of climate change impacts on tourism sector

Module 1.1 Risks of climate change impacts on tourism
IPCC risk-based conceptual framework and updates of observed and projected climate change in
the Pacific

Movie file 14 min.

Observed and projected climate change in the pacific Movie file 18 min.
Observed and projected climate change in the pacific Movie file 26 min.
Climate change impact on tourism Movie file 4 min.
Lecture slides and notes PDF -

Module 1.2 Basic knowledge of business implication of climate change
Basic knowledge of business implication of climate change Part 1 Movie file 21 min.
Basic knowledge of business implication of climate change Part 2 Movie file 17 min.
Lecture slides and notes PDF -

Module 1.3 GHG emissions from the tourism sector
GHG emissions from the tourism sector Movie file 11 min.
Lecture slides and notes PDF -

Module 2 Opportunities of the tourism to respond to climate change
Module 2.1 Possible options for tourism sector to respond to climate change

2.1.1 Ecosystems-based approaches: coast, ocean, lake, forest and mountain
Ecosystem-based Adaptation (EbA) with a focus on coastal and marine ecosystems, and 
opportunities to strengthen socioeconomic resilience by mainstreaming ecosystem-based 
adaptation in the tourism sector

Movie file 21 min.

Ecosystem-based Adaptation (EbA) with a focus on terrestrial ecosystems Movie file 14min.
Ecosystem-based approaches: Coast, Ocean, Lakes, Forest and Mountains - Cases from the 
Pacific

Movie file 14 min.

Lecture slides and notes: Coastal and marine PDF -
Lecture slides and notes: Terrestrial PDF -
Lecture slides and notes: Case study PDF -

Update on global and regional efforts including Pacific Sustainable Tourism Policy Framework 
(PSTPF)

Movie file 15 min.

Opportunities for tourism responses in resilience building and GHG emissions from the aspect 
of built environment and transport

Movie file 15 min.

Climate information service Movie file 14 min.
Six Senses Fiji- Case study Movie file 16 min.
Lecture slides and notes: Low carbon infrastructure and facilities PDF -
Lecture slides and notes: Information service PDF -
Lecture slides and notes: Case study PDF -

Climate-related risks in relation to business activities with examples of a hotel and tourism 
service 

Movie file 19 min.

Steps to identify and assess climate-related risks; inclusion of outputs of climate-related risk 
analysis into business strategies and plans; effective structure for managing climate-related 
risks; and climate-related risks and COVID-19 recovery

Movie file 17 min.

Lecture slides and notes PDF -
Module 2.2 Enhancing mainstreaming climate change in the national tourism strategy and plan

Alignment of National Tourism Policies, Plans & Strategies with tourism climate change 
frameworks including National Adaptation Plans (NAPs), Joint National Adaptation Plans 
(JNAPs) & National Determined Contributions (NDC)

Movie file 22 min.

Lecture slides and notes PDF -
Module 3 Problem and Objective trees and Logical framework

Module 3.1 Theory of change
Theory of change Movie file 13 min.
Lecture slides and notes PDF -

Module 3.2 Project objectives
Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 12 min.
Lecture slides and notes PDF -

Module 3.3 Exercise
Reference: Mitigation - adaptation performance measures PDF -
Template for exercise_logframe template Word file -

2.1.3 Business risk management and recovery

Name of materialaSection

2.1.2 Resilient and low-carbon infrastructures, facilities and Information management

Open learning course: List of training materials (Tourism sector)
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 d
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f c
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f c
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 o
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 c
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 p
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ra

m
 in

st
ea

d 
of

 a
 n

ar
ra

tiv
e 

te
xt

? 
A

nd
 w

ho
 s

ho
ul

d 
be

 in
vo

lv
ed

 in
 d
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 d
iff

er
en

ce
 b

et
w

ee
n 

a 
th

eo
ry

 o
f c
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 c
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 b
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 m
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 c
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at
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 c
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 d
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n.

T
he

 lo
gi

ca
l f

ra
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 m
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 p

ro
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 d
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 p
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 d
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w
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 c
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f c
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 c
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at
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 p
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f c
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 b
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 m
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 d
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 t
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 d
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 c
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w
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 r
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l l
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 d
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 p
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ra
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 d
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 d
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t l
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 c
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 c
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ra
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 d
el

iv
er

 p
ro

je
ct

 
ou

tp
ut

s, 
w

hi
ch

 in
 t

ur
n 

w
ill

 m
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 p
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 d
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 m
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 d
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 m
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 c
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 p
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l b
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 c
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 d
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 b
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t c
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 c
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 p
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 d
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n 
th

at
 c

lim
at

e 
ch

an
ge

 is
 t

he
 p

ro
bl

em
.

Us
ef
ul
tip

s:
•

It
is
cr
iti
ca
lt
o
id
en

tif
y
th
e
co
re

pr
ob

le
m

rig
ht

in
fo
rm

ul
at
in
g
a
pr
oj
ec
t.

•
Av
oi
d
in
clu

di
ng

co
nt
rib

ut
in
g
ca
us
es

in
th
e
co
re

pr
ob

le
m

st
at
em

en
t.

•
Id
en

tif
y
on

e
m
os
ti
m
po

rt
an
ti
ss
ue

as
th
e
co
re

pr
ob

le
m
,

an
d
av
oi
d
in
clu

di
ng

m
ul
tip

le
el
em

en
ts
in
th
e
co
re

pr
ob

le
m

(e
.g
.p
ro
pe

rt
y
da
m
ag
e
du

e
to

se
ve
re

flo
od

s)
.

So
ur
ce
:

US
AI
D

N
ow

 th
e 

pr
ob

le
m

 tr
ee

 is
 r

ea
lly

 th
e 

en
gi

ne
 o

f t
he

 p
ro

je
ct

 d
es

ig
n 

an
d 

it'
s 

al
w

ay
s 

ad
vi

sa
bl

e 
to

 in
vo

lv
e 

th
e 

pr
oj

ec
t b

en
e

fic
ia

rie
s 

an
d 

as
k 

th
em

 to
 b

ra
in

st
or

m
 

ab
ou

t w
ha

t t
he

y 
th

in
k 

th
e 

pr
ob

le
m

 is
. A

s 
an

 e
xp

er
t d

on
’t 

as
su

m
e 

yo
u 

kn
ow

 
w

ha
t t

he
 r

ea
l p

ro
bl

em
 is

. Y
ou

 m
ay

 n
ot

 h
av

e 
su

ffi
ci

en
t l

oc
al

 k
no

w
le

dg
e.

 A
nd

 
do

n'
t s

ta
rt

 fr
om

 a
n 

as
su

m
pt

io
n 

th
at

 c
lim

at
e 

ch
an

ge
 is

 a
 p

ro
bl

em
 s

im
pl

y 
be

ca
us

e 
yo

u'
re

 p
re

pa
rin

g 
a 

co
nc

ep
t n

ot
e 

fo
r 

th
e 

G
C

F.
 I

n 
th

is
 p

ar
tic

ul
ar

 c
as

e 
th

at
 I'

ve
 s

ho
w

n 
he

re
 w

he
re

 th
e 

br
ai

ns
to

rm
in

g 
is

 v
er

y 
m

es
sy

, t
he

 p
ar

tic
ip

an
t 

st
ar

te
d 

w
ith

 a
n 

as
su

m
pt

io
n 

th
at

cl
im

at
e 

ch
an

ge
 w

as
 th

e 
co

re
 p

ro
bl

em
 b

ut
 a

s 
th

e 
br

ai
ns

to
rm

in
g 

pr
og

re
ss

ed
 it

 
w

as
 r

ea
liz

ed
 th

at
 a

ct
ua

lly
 th

e 
co

re
 p

ro
b

le
m

 w
as

 a
 d

ec
lin

e 
in

 fi
sh

 p
ro

du
ct

iv
ity

 
an

d 
cl

im
at

e 
ch

an
ge

 w
as

 r
ea

lly
 ju

st
 o

ne
 o

f m
ul

tip
le

 c
au

se
s.

6

474



U
se

 p
o

st
-i

t 
n

o
te

s 
to

 m
o

ve
 t

h
in

g
s 

ar
o

u
n

d

So
ur
ce
:

US
AI
D

N
ow

 th
e 

re
as

on
 w

e 
su

gg
es

t t
o 

us
e 

po
st

-it
 n

ot
es

 is
 s

o 
th

at
 y

ou
 c

an
 m

ov
e 

th
in

gs
 a

ro
un

d 
on

 th
e 

ro
ot

s 
an

d 
br

an
ch

es
 o

f t
he

 tr
ee

 th
at

 e
na

bl
es

 y
ou

 to
 

or
ga

ni
ze

 y
ou

r 
th

ou
gh

ts
 in

 a
 m

or
e 

lo
gi

ca
l f

as
hi

on
.

7

R
eo

rg
an

is
e 

th
e 

m
es

sy
 b

ra
in

st
o

rm
in

g

So
ur
ce
:

US
AI
D

O
nc

e 
yo

u'
ve

 d
on

e 
th

at
 t

he
n 

it'
s 

al
w

ay
s 

go
od

 to
 t

ry
 a

nd
 r

eo
rg

an
iz

e 
th

e 
m

es
sy

 
br

ai
ns

to
rm

in
g 

ap
pr

oa
ch

 in
to

 s
om

et
hi

ng
 w

hi
ch

 u
lti

m
at

el
y 

co
ul

d 
go

 in
to

 a
 

pr
oj

ec
t d

oc
um

en
t a

nd
 d

em
on

st
ra

te
 s

om
e 

cl
ea

r 
th

in
ki

ng
 in

 te
rm

s 
of

 w
ha

t a
re

 
th

e 
ca

us
es

, w
ha

t i
s 

th
e 

co
re

 p
ro

bl
em

 a
nd

 w
ha

t a
re

 th
e 

ef
fe

ct
s.
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Tr
an

si
ti

o
n

 f
ro

m
 P

ro
b

le
m

 t
re

e 
to

 O
b

je
ct

iv
es

 t
re

e

•
E

ve
ry

 p
ro

bl
em

 w
ill

 h
av

e 
m

ul
tip

le
 c

au
se

s.

•
T

he
 “

ar
t”

 o
f p

ro
je

ct
 d

es
ig

n 
is

 
to

 id
en

tif
y 

a 
C

or
e 

P
ro

bl
em

 
th

at
 c

an
 a

ct
ua

lly
 b

e 
so

lv
ed

.

•
C

lim
at

e 
ch

an
ge

 w
ill

 n
ot

 b
e 

so
lv

ed
 b

y 
a 

si
ng

le
 p

ro
je

ct
, b

ut
 

an
 e

ro
di

ng
 c

oa
st

lin
e 

du
e 

to
 

se
a 

le
ve

l r
is

e 
ca

n 
be

 s
ol

ve
d.

•
S

ol
vi

ng
 t

he
 C

or
e 

P
ro

bl
em

 w
ill

 
pr

ov
id

e 
th

e 
de

si
re

d 
re

su
lt 

at
 

th
e 

en
d 

of
 th

e 
pr

oj
ec

t. 
T

hi
s 

re
su

lt 
w

ill
 c

on
tr

ib
ut

e 
to

 
ot

he
r 

po
si

tiv
e 

ou
tc

om
es

 a
nd

 
lo

ng
-t

er
m

 im
pa

ct
s.

Ti
ps
:

•
Pr
ob

le
m

tr
ee

an
d
ob

je
ct
iv
es

tr
ee

ar
e
m
irr
or

im
ag
es

of
ea
ch

ot
he

r
–
on

e
ne

ga
tiv
e,
th
e
ot
he

rp
os
iti
ve
.

•
Th
e
M
ea
ns

yo
u
id
en

tif
y
in
th
e
O
bj
ec
tiv
es

Tr
ee

w
ill
be

th
e
ba
sis

of
Pr
oj
ec
tA

ct
iv
ity

in
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k.

So
ur
ce
:

US
AI
D

O
nc

e 
w

e 
ha

ve
 a

 p
ro

bl
em

 tr
ee

 w
or

ke
d 

ou
t, 

it’
s 

re
la

tiv
el

y 
si

m
pl

e 
to

 tr
an

si
tio

n 
fr

om
 a

 p
ro

bl
em

 tr
ee

 to
 a

n 
ob

je
ct

iv
es

 tr
ee

. E
ve

ry
 p

ro
bl

em
 w

ill
 h

av
e 

m
ul

tip
le

 
ca

us
es

 s
o 

th
e 

ar
t o

f p
ro

je
ct

 d
es

ig
n 

is
 t

o 
fir

st
ly

 id
en

tif
y 

yo
ur

 c
or

e 
or

 fo
ca

l 
pr

ob
le

m
 th

at
 c

an
 a

ct
ua

lly
 b

e 
so

lv
ed

. C
lim

at
e 

ch
an

ge
 is

 a
 g

lo
ba

l p
ro

bl
em

, i
t i

s 
no

t g
oi

ng
 to

 b
e 

so
lv

ed
 b

y 
a 

si
ng

le
 p

ro
je

ct
 b

ut
 a

n 
er

od
in

g 
co

as
tli

ne
 in

 a
 s

pe
ci

fic
 

lo
ca

tio
n 

du
e 

to
 th

e 
se

a 
le

ve
l r

is
e 

ca
n 

be
 s

ol
ve

d.
 N

ow
 s

ol
vi

ng
 th

e 
co

re
 p

ro
bl

em
 

w
ill

 p
ro

vi
de

 th
e 

de
si

re
d 

re
su

lt 
at

 th
e 

en
d 

of
 th

e 
pr

oj
ec

t, 
bu

t t
ha

t r
es

ul
t i

n 
tu

rn
 

w
ill

 c
on

tr
ib

ut
e 

to
 o

th
er

 p
os

iti
ve

 o
ut

co
m

es
 a

nd
 lo

ng
-t

er
m

 im
pa

ct
 b

ey
on

d 
th

e 
sc

op
e 

of
 th

e 
sp

ec
ifi

c 
pr

oj
ec

t.

9

A
n

 O
b

je
ct

iv
es

 T
re

e

•
O

bj
ec

tiv
es

 t
re

es
 tr

an
sf

or
m

 a
ll 

pr
ob

le
m

s 
fr

om
 y

ou
r 

P
ro

bl
em

 T
re

e 
in

to
 a

n 
ob

je
ct

iv
e

–
E

ac
h 

ne
ga

tiv
e 

pr
ob

le
m

 w
ill

 b
ec

om
e 

a 
po

si
tiv

e 
ob

je
ct

iv
e

.

•
E

ac
h 

ca
us

e 
ca

n 
be

 t
ra

ns
fo

rm
ed

 in
to

 a
 p

os
si

bl
e 

pr
oj

ec
t 

ac
tiv

ity
 o

r 
co

m
po

ne
nt

. 
F

or
 e

xa
m

pl
e,

 w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l o

r 
re

fo
re

st
at

io
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
.

So
ur
ce
:

US
AI
D

W
e 

co
m

e 
up

 w
ith

 a
n 

ob
je

ct
iv

es
 tr

ee
 b

y 
ba

si
ca

lly
 tr

an
sf

or
m

in
g 

al
l o

f y
ou

r 
pr

ob
le

m
s 

fr
om

 y
ou

r 
pr

ob
le

m
 tr

ee
 in

to
 a

n 
ob

je
ct

iv
e.

 S
o 

ea
ch

 n
eg

at
iv

e 
pr

ob
le

m
 

is
 th

en
 tu

rn
ed

 a
ro

un
d 

to
 b

ec
om

e 
a 

po
si

tiv
e 

ob
je

ct
iv

e.
 A

nd
 n

ot
e 

ag
ai

n 
th

at
 

cl
im

at
e 

ch
an

ge
 m

ig
ht

 n
ot

 b
e 

th
e 

co
re

 p
ro

bl
em

 b
ut

 it
 c

ou
ld

 b
e 

on
e 

of
 t

he
 

co
nt

rib
ut

in
g 

ob
je

ct
iv

es
. B

el
ow

 th
e 

co
re

 r
es

ul
t o

r 
pr

oj
ec

t o
ut

pu
t, 

ea
ch

 c
au

se
 

ca
n 

be
 tr

an
sf

or
m

ed
 in

to
 a

 p
os

si
bl

e 
pr

oj
ec

t a
ct

iv
ity

 o
r 

co
m

po
ne

nt
. F

or
 

ex
am

pl
e,

 in
 th

is
 o

bj
ec

tiv
es

 tr
ee

, w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l, 

re
fo

re
st

at
io

n 
or

 
ec

os
ys

te
m

 r
es

to
ra

tio
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
 th

at
 u

lti
m

at
el

y 
co

nt
rib

ut
e 

to
 

sp
ec

ie
s 

re
co

ve
ry

 a
nd

 th
e 

im
pr

ov
em

en
t i

n 
fis

he
rie

s 
pr

od
uc

tiv
ity

.
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C
h

ec
k 

th
at

 n
o

 c
ri

ti
ca

l c
au

se
 o

r 
ef

fe
ct

 h
as

 b
ee

n
 m

is
se

d

•
O

nc
e 

yo
ur

 p
ro

bl
em

 t
re

e 
an

d 
ob

je
ct

iv
e

s 
tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 b
ac

k 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 h
as

 b
ee

n 
m

is
se

d 
or

 if
 a

 s
pe

ci
fic

 c
au

se
 o

r 
ef

fe
ct

 is
 to

o 
m

in
or

 t
o 

in
cl

ud
e.

•
In

 th
e 

fis
he

rie
s 

pr
od

uc
tiv

ity
 e

xa
m

pl
e,

 o
ne

 o
f t

he
 k

ey
 e

le
m

en
ts

 th
at

 th
e 

br
ai

ns
to

rm
in

g 
m

is
se

d 
w

as
 t

he
 la

ck
 o

f c
ap

ac
ity

 in
 t

he
 lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t 
ag

en
cy

, 
w

hi
ch

 
w

as
 a

 c
on

tr
ib

ut
in

g 
ca

us
e 

of
 th

e 
w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, 

th
e 

de
fo

re
st

at
io

n 
pr

ob
le

m
, a

nd
 

in
ad

eq
ua

te
 c

on
tr

ol
 o

f t
he

 il
le

ga
l f

is
hi

ng
. T

hi
s 

om
is

si
on

 c
ou

ld
 h

av
e 

be
en

 b
ec

au
se

 t
he

 
br

ai
ns

to
rm

in
g 

gr
ou

p 
di

d 
no

t i
nc

lu
de

 p
eo

pl
e 

ou
ts

id
e 

th
e 

go
ve

rn
m

en
t 

or
 p

ot
en

tia
l 

be
ne

fic
ia

rie
s.

•
If 

th
is

 c
ap

ac
ity

 is
su

e 
w

as
 n

ot
 a

dd
re

ss
ed

, 
th

en
 t

he
 w

ho
le

 p
ro

je
ct

 c
ou

ld
 f

ai
l. 

La
te

r 
on

 w
e 

w
ill

 
se

e 
w

hy
 t

he
 lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 t
hi

s
as

a 
po

te
nt

ia
l r

is
k 

or
 a

ss
um

pt
io

n.

O
nc

e 
yo

ur
 p

ro
bl

em
 tr

ee
 a

nd
 y

ou
r 

ob
je

ct
iv

es
 tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 
ba

ck
, h

av
e 

th
em

 s
id

e 
by

 s
id

e 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 is
 b

ei
ng

 m
is

se
d 

or
 if

 a
 

sp
ec

ifi
c 

ca
us

e 
or

 e
ffe

ct
 is

 to
o 

m
in

or
 to

 in
cl

ud
e.

 In
 th

e 
fis

he
rie

s 
pr

od
uc

tiv
ity

 
ex

am
pl

e,
 o

ne
 o

f t
he

 k
ey

 e
le

m
en

ts
 w

ith
 th

e 
br

ai
ns

to
rm

in
g 

m
is

se
d 

w
as

 th
e 

la
ck

 
of

 c
ap

ac
ity

 in
 th

e 
lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t a
ge

nc
y,

 w
hi

ch
 w

as
 a

 
co

nt
rib

ut
in

g 
ca

us
e 

of
 t

he
 w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, t

he
 d

ef
or

es
ta

tio
n 

pr
ob

le
m

, 
an

d 
in

ad
eq

ua
te

 c
on

tr
ol

 o
f t

he
 il

le
ga

l f
is

hi
ng

. T
hi

s 
om

is
si

on
 c

ou
ld

 h
av

e 
be

en
 

be
ca

us
e 

th
e 

br
ai

ns
to

rm
in

g 
gr

ou
p 

di
d 

no
t

in
cl

ud
e 

pe
op

le
 o

ut
si

de
 th

e 
go

ve
rn

m
en

t o
r 

po
te

nt
ia

l b
en

ef
ic

ia
rie

s.
 N

ow
 if

 th
is

 
ca

pa
ci

ty
 is

su
e 

w
as

 n
ot

 a
dd

re
ss

ed
, t

he
n 

th
e 

w
ho

le
 p

ro
je

ct
 c

ou
ld

 fa
il 

an
d 

la
te

r 
on

 w
e'

ll 
se

e 
w

hy
 th

e 
lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 th
is

 a
s 

a 
po

te
nt

ia
l 

ris
k 

or
 a

n 
as

su
m

pt
io

n.

11

U
se

 t
h

e 
o

b
je

ct
iv

es
 t

re
e 

to
 d

ec
id

e 
o

n
 p

ro
je

ct
 a

lt
er

n
at

iv
es

•
T

he
re

 m
ay

 b
e 

se
ve

ra
l a

lte
rn

at
iv

e 
w

ay
s 

th
at

 a
 p

ro
je

ct
 c

an
 c

on
tr

ib
ut

e 
to

 th
e 

de
ve

lo
pm

en
t o

bj
ec

tiv
e.

•
T

he
 o

bj
ec

tiv
es

 tr
ee

 c
an

 h
el

p 
to

 il
lu

st
ra

te
 

th
es

e 
al

te
rn

at
iv

e 
pa

th
w

ay
s 

an
d 

le
ad

 to
 a

 
co

ns
en

su
s 

on
 w

hi
ch

 o
ne

 s
ho

w
s 

th
e 

m
os

t 
pr

om
is

e 
fo

r 
re

ac
hi

ng
 th

e 
ce

nt
ra

l 
de

ve
lo

pm
en

t o
bj

ec
tiv

e.

•
In

 s
om

e 
ca

se
s,

 th
e 

ob
je

ct
iv

es
 tr

ee
 m

ig
ht

 
hi

gh
lig

ht
 th

e 
po

ss
ib

ili
ty

 o
f c

om
pl

em
en

ta
ry

 
pr

oj
ec

ts
 th

at
 w

ill
 c

om
bi

ne
 to

 r
ea

ch
 th

e 
ce

nt
ra

l d
ev

el
op

m
en

t o
bj

ec
tiv

e.

Us
ef
ul
tip

s:
•

Di
re
ct
Ca

us
es

an
d
In
di
re
ct
Ca

us
es

yo
u
id
en

tif
ie
d
in
th
e
O
bj
ec
tiv
es

Tr
ee

ca
n
be

th
e
ba
sis

of
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k

(tr
an
sf
or
m
ed

as
Pr
oj
ec
tA

ct
iv
ity

an
d
In
pu

ts
).

•
Yo
u
ca
n
pu

to
nl
y
th
e
se
le
ct
ed

Ca
us
es

in
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k
w
hi
ch

ar
e
re
le
va
nt

to
yo
ur

pr
oj
ec
to

bj
ec
tiv
es
.

So
ur
ce
:

AD
B

N
ow

 w
e 

ca
n 

al
so

 u
se

 th
e 

ob
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Section Name of materials Type Length
Module 1 Understanding of risks of climate change impacts on human health and health services, and GHG emission from health services

Module 1.1 Risk of climate change impacts
IPCC risk-based conceptual framework and updates of observed and projected climate change in
the Pacific

Movie file 14 min.

Observed and projected climate change in the pacific Movie file 18 min.
Observed and projected climate change in the pacific Movie file 26 min.
Climate change impact on Health Movie file 12 min.
Lecture slides and notes PDF -

Cases of climate change impacts on human health and health services in the Pacific Movie file 10 min.
Lecture slides and notes PDF -

Module 1.2 Vulnerability and adaptation assessment
Vulnerability and adaptation assessment of health care facilities in the context of climate change

Vulnerability and adaptation assessment guidelines Movie file 5 min.
Comprehensive steps in conducting and adaptation assessment Movie file 3 min.
Checklist to assess vulnerabilities in health care facilities in the contexts of climate change Movie file 13 min.
Checklist for assessing vulnerabilities to Flood Movie file 9 min.
Lecture slides and notes PDF -

Cases of vulnerability and adaptation assessment in the Pacific Movie file 8 min.
Lecture slides and notes PDF -

Climate risk assessment of health facilities in Samoa Movie file 13 min.
Lecture slides and notes PDF -

Module 1.3 GHG emissions from health services

Movie file 25 min.

Lecture slides and notes PDF -
Module 2 Climate adaptation and mitigation options of health systems

Module 2.1 Health workforce: surveillance, assessment, risk communication and planning
Surveillance for outbreak prediction and response

Part 1 Movie file 13 min.
Part 2 Movie file 25 min.
Lecture slides and notes PDF -

Forecasting outbreaks
Part 1 Movie file 13 min.
Part 2 Movie file 12 min.
Part 3 Movie file 20 min.
Lecture slides and notes PDF -

The WHO-Spatio-temporal EWARS
Part 1 Movie file 70 min.
Part 2 Movie file 66 min.
Lecture slides and notes PDF -

The WHO-Spatio-temporal EAWRS Framework: Risk Mapping
Part 1 Movie file 38 min.
Part 2 Movie file 26 min.
Lecture slides and notes PDF -

Module 2.2 Facilities and Infrastructures

Health systems building blocks and service activities Movie file 10 min.
Goals of climate resilience and environmental sustainability:  energy use; infrastructure, 
technology and products; and water and waste

Movie file 25 min.

Lecture slides and notes PDF -
Movie file 21 min.

Lecture slides and notes PDF -
Module 2.3

Movie file 26 min.

Lecture slides and notes PDF -
Movie file 41 min.

Lecture slides and notes PDF -
Module 3 Problem and Objective trees and Logical framework

Module 3.1 Theory of change
Theory of change Movie file 13 min.
Lecture slides and notes PDF -

Module 3.2 Project objectives
Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 12 min.
Lecture slides and notes PDF -

Module 3.3 Exercise
Reference: Mitigation - adaptation performance measures PDF -
Template for exercise_logframe template Word file -

Quality Criteria for Health National Adaptation Plan

Health service activities, Scope of greenhouse gas emission, Carbon footprint of health, and 
Opportunities to reduce health care carbon emission

Open learning course: List of training materials (Health sector)

Building, energy and water

Cases in the Pacific: Assessment and improvement of health facilities in Fiji

Policies and regulations
Overview of the United Nations Framework Convention on Climate Change, Paris Agreement, 
Nationally Determined Contribution and National Adaptation Plan
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at
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e 

co
nt

ex
t o

f 
S

am
oa

. A
nd

 th
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e 

th
ird

 
(3

) 
ob

je
ct

iv
e 

is
 t

o
un

de
rs

ta
nd

 th
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e 

W
H

O
 C

lim
at

e 
R

is
k 

R
es

ili
en

ce
 

F
ra

m
ew

or
k 

20
15

 a
nd

 th
e 

S
en

da
i F

ra
m

ew
or

k 
fo

r 
D

is
as

te
r 

R
is

k 
R

ed
uc

tio
n 

20
15

 –
20

30
 w

er
e 

us
ed

 to
 g

ui
de

 th
e 

na
tio

na
l c

lim
at

e 
re

si
lie

nc
e 

fr
am

ew
or

k 
of

 
S

am
oa

.

T
he

 G
ov

er
nm

en
t o

f S
am

oa
 id

en
tif

ie
s 

cl
im

at
e 

ch
an

ge
 a

s 
a 

ke
y 

pr
io

rit
y 

in
 it

s 
P

at
hw

ay
 fo

r 
th

e 
de

ve
lo

pm
en

t o
f S

am
oa

 F
Y

 -
20

21
/2

2 
–

20
25

/2
6.

  T
hi

s 
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R
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 D
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R
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 d
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 c
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 b
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 p
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 c
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 m
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 c
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 c
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f c
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pr
ob

le
m

 is
 a

nd
 w

rit
e 

do
w

n 
th

ei
r 

an
sw

er
s 

on
 a

 
po

st
-it

 n
ot

e.
 In

 a
 s

ec
on

d-
ro

un
d 

as
k 

ea
ch

 p
er

so
n 

w
ha

t t
he

y 
th

in
k 

is
 th

e 
m

ai
n 

ca
us

e 
of

 th
at

 c
or

e 
pr

ob
le

m
, a

nd
 in

 th
e 

th
ird

 r
ou

nd
 a

sk
 if

 th
er

e 
is

 a
ny

 o
th

er
 

ca
us

e 
of

 th
at

 d
ire

ct
 c

au
se

. Y
ou

 r
ea

rr
an

ge
 a

ll 
th

e 
an

sw
er

s 
in

 th
e 

fo
rm

 o
f a

 tr
ee

 
w

ith
 r

oo
ts

 a
nd

 a
 t

ru
nk

 a
nd

 s
om

e 
br

an
ch

es
, s

ta
rt

in
g 

of
f 

w
ith

 a
 c

on
se

ns
us

 o
n 

w
ha

t y
ou

 b
el

ie
ve

 t
o 

be
 th

e 
m

ai
n 

or
 th

e 
co

re
 p

ro
bl

em
. S

te
p 

ba
ck

 fr
om

 th
at

 a
nd

 
ch

ec
k 

if 
an

y 
ke

y 
ca

us
e 

ha
s 

be
en

 m
is

se
d.

 N
ow

 d
o 

th
e 

sa
m

e 
fo

r 
th

e
ef

fe
ct

s 
st

ar
tin

g 
w

ith
 th

e 
di

re
ct

 e
ffe

ct
s 

an
d 

th
en

 p
os

si
bl

y 
se

co
nd

ar
y 

or
 in

di
re

ct
 

ef
fe

ct
s.

N
ow

 t
ak

e 
no

te
 o

f t
he

se
 d

ire
ct

io
ns

 b
ec

au
se

 la
te

r 
on

 in
 t

he
 c

ou
rs

e 
yo

u'
ll 

ac
tu

al
ly

 b
e 

as
ke

d 
to

 d
o 

th
is

 in
 a

n 
ex

er
ci

se
.

5

T
h

e 
p

ro
b

le
m

 t
re

e 
is

 t
h

e 
“e

n
g

in
e”

 o
f 

th
e 

p
ro

je
ct

 d
es

ig
n

•
In

vo
lv

e 
th

e 
pr

oj
ec

t 
be

ne
fic

ia
rie

s 
an

d 
as

k 
th

em
 to

 
br

ai
ns

to
rm

 a
bo

ut
 w

ha
t 

th
ey

 t
hi

nk
 t

he
 p

ro
bl

em
 is

.  

•
D

o 
no

t a
ss

um
e 

yo
u 

kn
ow

 w
ha

t 
th

e 
re

al
 p

ro
bl

em
 is

.

•
D

o 
no

t s
ta

rt
 fr

om
 a

n 
as

su
m

pt
io

n 
th

at
 c

lim
at

e 
ch

an
ge

 is
 t

he
 p

ro
bl

em
.

Us
ef
ul
tip

s:
•

It
is
cr
iti
ca
lt
o
id
en

tif
y
th
e
co
re

pr
ob

le
m

rig
ht

in
fo
rm

ul
at
in
g
a
pr
oj
ec
t.

•
Av
oi
d
in
clu

di
ng

co
nt
rib

ut
in
g
ca
us
es

in
th
e
co
re

pr
ob

le
m

st
at
em

en
t.

•
Id
en

tif
y
on

e
m
os
ti
m
po

rt
an
ti
ss
ue

as
th
e
co
re

pr
ob

le
m
,

an
d
av
oi
d
in
clu

di
ng

m
ul
tip

le
el
em

en
ts
in
th
e
co
re

pr
ob

le
m

(e
.g
.p
ro
pe

rt
y
da
m
ag
e
du

e
to

se
ve
re

flo
od

s)
.

So
ur
ce
:

US
AI
D

N
ow

 th
e 

pr
ob

le
m

 tr
ee

 is
 r

ea
lly

 th
e 

en
gi

ne
 o

f t
he

 p
ro

je
ct

 d
es

ig
n 

an
d 

it'
s 

al
w

ay
s 

ad
vi

sa
bl

e 
to

 in
vo

lv
e 

th
e 

pr
oj

ec
t b

en
e

fic
ia

rie
s 

an
d 

as
k 

th
em

 to
 b

ra
in

st
or

m
 

ab
ou

t w
ha

t t
he

y 
th

in
k 

th
e 

pr
ob

le
m

 is
. A

s 
an

 e
xp

er
t d

on
’t 

as
su

m
e 

yo
u 

kn
ow

 
w

ha
t t

he
 r

ea
l p

ro
bl

em
 is

. Y
ou

 m
ay

 n
ot

 h
av

e 
su

ffi
ci

en
t l

oc
al

 k
no

w
le

dg
e.

 A
nd

 
do

n'
t s

ta
rt

 fr
om

 a
n 

as
su

m
pt

io
n 

th
at

 c
lim

at
e 

ch
an

ge
 is

 a
 p

ro
bl

em
 s

im
pl

y 
be

ca
us

e 
yo

u'
re

 p
re

pa
rin

g 
a 

co
nc

ep
t n

ot
e 

fo
r 

th
e 

G
C

F.
 I

n 
th

is
 p

ar
tic

ul
ar

 c
as

e 
th

at
 I'

ve
 s

ho
w

n 
he

re
 w

he
re

 th
e 

br
ai

ns
to

rm
in

g 
is

 v
er

y 
m

es
sy

, t
he

 p
ar

tic
ip

an
t 

st
ar

te
d 

w
ith

 a
n 

as
su

m
pt

io
n 

th
at

cl
im

at
e 

ch
an

ge
 w

as
 th

e 
co

re
 p

ro
bl

em
 b

ut
 a

s 
th

e 
br

ai
ns

to
rm

in
g 

pr
og

re
ss

ed
 it

 
w

as
 r

ea
liz

ed
 th

at
 a

ct
ua

lly
 th

e 
co

re
 p

ro
b

le
m

 w
as

 a
 d

ec
lin

e 
in

 fi
sh

 p
ro

du
ct

iv
ity

 
an

d 
cl

im
at

e 
ch

an
ge

 w
as

 r
ea

lly
 ju

st
 o

ne
 o

f m
ul

tip
le

 c
au

se
s.
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U
se

 p
o

st
-i

t 
n

o
te

s 
to

 m
o

ve
 t

h
in

g
s 

ar
o

u
n

d

So
ur
ce
:

US
AI
D

N
ow

 th
e 

re
as

on
 w

e 
su

gg
es

t t
o 

us
e 

po
st

-it
 n

ot
es

 is
 s

o 
th

at
 y

ou
 c

an
 m

ov
e 

th
in

gs
 a

ro
un

d 
on

 th
e 

ro
ot

s 
an

d 
br

an
ch

es
 o

f t
he

 tr
ee

 th
at

 e
na

bl
es

 y
ou

 to
 

or
ga

ni
ze

 y
ou

r 
th

ou
gh

ts
 in

 a
 m

or
e 

lo
gi

ca
l f

as
hi

on
.

7

R
eo

rg
an

is
e 

th
e 

m
es

sy
 b

ra
in

st
o

rm
in

g

So
ur
ce
:

US
AI
D

O
nc

e 
yo

u'
ve

 d
on

e 
th

at
 t

he
n 

it'
s 

al
w

ay
s 

go
od

 to
 t

ry
 a

nd
 r

eo
rg

an
iz

e 
th

e 
m

es
sy

 
br

ai
ns

to
rm

in
g 

ap
pr

oa
ch

 in
to

 s
om

et
hi

ng
 w

hi
ch

 u
lti

m
at

el
y 

co
ul

d 
go

 in
to

 a
 

pr
oj

ec
t d

oc
um

en
t a

nd
 d

em
on

st
ra

te
 s

om
e 

cl
ea

r 
th

in
ki

ng
 in

 te
rm

s 
of

 w
ha

t a
re

 
th

e 
ca

us
es

, w
ha

t i
s 

th
e 

co
re

 p
ro

bl
em

 a
nd

 w
ha

t a
re

 th
e 

ef
fe

ct
s.
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Tr
an

si
ti

o
n

 f
ro

m
 P

ro
b

le
m

 t
re

e 
to

 O
b

je
ct

iv
es

 t
re

e

•
E

ve
ry

 p
ro

bl
em

 w
ill

 h
av

e 
m

ul
tip

le
 c

au
se

s.

•
T

he
 “

ar
t”

 o
f p

ro
je

ct
 d

es
ig

n 
is

 
to

 id
en

tif
y 

a 
C

or
e 

P
ro

bl
em

 
th

at
 c

an
 a

ct
ua

lly
 b

e 
so

lv
ed

.

•
C

lim
at

e 
ch

an
ge

 w
ill

 n
ot

 b
e 

so
lv

ed
 b

y 
a 

si
ng

le
 p

ro
je

ct
, b

ut
 

an
 e

ro
di

ng
 c

oa
st

lin
e 

du
e 

to
 

se
a 

le
ve

l r
is

e 
ca

n 
be

 s
ol

ve
d.

•
S

ol
vi

ng
 t

he
 C

or
e 

P
ro

bl
em

 w
ill

 
pr

ov
id

e 
th

e 
de

si
re

d 
re

su
lt 

at
 

th
e 

en
d 

of
 th

e 
pr

oj
ec

t. 
T

hi
s 

re
su

lt 
w

ill
 c

on
tr

ib
ut

e 
to

 
ot

he
r 

po
si

tiv
e 

ou
tc

om
es

 a
nd

 
lo

ng
-t

er
m

 im
pa

ct
s.

Ti
ps
:

•
Pr
ob

le
m

tr
ee

an
d
ob

je
ct
iv
es

tr
ee

ar
e
m
irr
or

im
ag
es

of
ea
ch

ot
he

r
–
on

e
ne

ga
tiv
e,
th
e
ot
he

rp
os
iti
ve
.

•
Th
e
M
ea
ns

yo
u
id
en

tif
y
in
th
e
O
bj
ec
tiv
es

Tr
ee

w
ill
be

th
e
ba
sis

of
Pr
oj
ec
tA

ct
iv
ity

in
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k.

So
ur
ce
:

US
AI
D

O
nc

e 
w

e 
ha

ve
 a

 p
ro

bl
em

 tr
ee

 w
or

ke
d 

ou
t, 

it’
s 

re
la

tiv
el

y 
si

m
pl

e 
to

 tr
an

si
tio

n 
fr

om
 a

 p
ro

bl
em

 tr
ee

 to
 a

n 
ob

je
ct

iv
es

 tr
ee

. E
ve

ry
 p

ro
bl

em
 w

ill
 h

av
e 

m
ul

tip
le

 
ca

us
es

 s
o 

th
e 

ar
t o

f p
ro

je
ct

 d
es

ig
n 

is
 t

o 
fir

st
ly

 id
en

tif
y 

yo
ur

 c
or

e 
or

 fo
ca

l 
pr

ob
le

m
 th

at
 c

an
 a

ct
ua

lly
 b

e 
so

lv
ed

. C
lim

at
e 

ch
an

ge
 is

 a
 g

lo
ba

l p
ro

bl
em

, i
t i

s 
no

t g
oi

ng
 to

 b
e 

so
lv

ed
 b

y 
a 

si
ng

le
 p

ro
je

ct
 b

ut
 a

n 
er

od
in

g 
co

as
tli

ne
 in

 a
 s

pe
ci

fic
 

lo
ca

tio
n 

du
e 

to
 th

e 
se

a 
le

ve
l r

is
e 

ca
n 

be
 s

ol
ve

d.
 N

ow
 s

ol
vi

ng
 th

e 
co

re
 p

ro
bl

em
 

w
ill

 p
ro

vi
de

 th
e 

de
si

re
d 

re
su

lt 
at

 th
e 

en
d 

of
 th

e 
pr

oj
ec

t, 
bu

t t
ha

t r
es

ul
t i

n 
tu

rn
 

w
ill

 c
on

tr
ib

ut
e 

to
 o

th
er

 p
os

iti
ve

 o
ut

co
m

es
 a

nd
 lo

ng
-t

er
m

 im
pa

ct
 b

ey
on

d 
th

e 
sc

op
e 

of
 th

e 
sp

ec
ifi

c 
pr

oj
ec

t.

9

A
n

 O
b

je
ct

iv
es

 T
re

e

•
O

bj
ec

tiv
es

 t
re

es
 tr

an
sf

or
m

 a
ll 

pr
ob

le
m

s 
fr

om
 y

ou
r 

P
ro

bl
em

 T
re

e 
in

to
 a

n 
ob

je
ct

iv
e

–
E

ac
h 

ne
ga

tiv
e 

pr
ob

le
m

 w
ill

 b
ec

om
e 

a 
po

si
tiv

e 
ob

je
ct

iv
e

.

•
E

ac
h 

ca
us

e 
ca

n 
be

 t
ra

ns
fo

rm
ed

 in
to

 a
 p

os
si

bl
e 

pr
oj

ec
t 

ac
tiv

ity
 o

r 
co

m
po

ne
nt

. 
F

or
 e

xa
m

pl
e,

 w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l o

r 
re

fo
re

st
at

io
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
.

So
ur
ce
:

US
AI
D

W
e 

co
m

e 
up

 w
ith

 a
n 

ob
je

ct
iv

es
 tr

ee
 b

y 
ba

si
ca

lly
 tr

an
sf

or
m

in
g 

al
l o

f y
ou

r 
pr

ob
le

m
s 

fr
om

 y
ou

r 
pr

ob
le

m
 tr

ee
 in

to
 a

n 
ob

je
ct

iv
e.

 S
o 

ea
ch

 n
eg

at
iv

e 
pr

ob
le

m
 

is
 th

en
 tu

rn
ed

 a
ro

un
d 

to
 b

ec
om

e 
a 

po
si

tiv
e 

ob
je

ct
iv

e.
 A

nd
 n

ot
e 

ag
ai

n 
th

at
 

cl
im

at
e 

ch
an

ge
 m

ig
ht

 n
ot

 b
e 

th
e 

co
re

 p
ro

bl
em

 b
ut

 it
 c

ou
ld

 b
e 

on
e 

of
 t

he
 

co
nt

rib
ut

in
g 

ob
je

ct
iv

es
. B

el
ow

 th
e 

co
re

 r
es

ul
t o

r 
pr

oj
ec

t o
ut

pu
t, 

ea
ch

 c
au

se
 

ca
n 

be
 tr

an
sf

or
m

ed
 in

to
 a

 p
os

si
bl

e 
pr

oj
ec

t a
ct

iv
ity

 o
r 

co
m

po
ne

nt
. F

or
 

ex
am

pl
e,

 in
 th

is
 o

bj
ec

tiv
es

 tr
ee

, w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l, 

re
fo

re
st

at
io

n 
or

 
ec

os
ys

te
m

 r
es

to
ra

tio
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
 th

at
 u

lti
m

at
el

y 
co

nt
rib

ut
e 

to
 

sp
ec

ie
s 

re
co

ve
ry

 a
nd

 th
e 

im
pr

ov
em

en
t i

n 
fis

he
rie

s 
pr

od
uc

tiv
ity

.
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C
h

ec
k 

th
at

 n
o

 c
ri

ti
ca

l c
au

se
 o

r 
ef

fe
ct

 h
as

 b
ee

n
 m

is
se

d

•
O

nc
e 

yo
ur

 p
ro

bl
em

 t
re

e 
an

d 
ob

je
ct

iv
e

s 
tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 b
ac

k 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 h
as

 b
ee

n 
m

is
se

d 
or

 if
 a

 s
pe

ci
fic

 c
au

se
 o

r 
ef

fe
ct

 is
 to

o 
m

in
or

 t
o 

in
cl

ud
e.

•
In

 th
e 

fis
he

rie
s 

pr
od

uc
tiv

ity
 e

xa
m

pl
e,

 o
ne

 o
f t

he
 k

ey
 e

le
m

en
ts

 th
at

 th
e 

br
ai

ns
to

rm
in

g 
m

is
se

d 
w

as
 t

he
 la

ck
 o

f c
ap

ac
ity

 in
 t

he
 lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t 
ag

en
cy

, 
w

hi
ch

 
w

as
 a

 c
on

tr
ib

ut
in

g 
ca

us
e 

of
 th

e 
w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, 

th
e 

de
fo

re
st

at
io

n 
pr

ob
le

m
, a

nd
 

in
ad

eq
ua

te
 c

on
tr

ol
 o

f t
he

 il
le

ga
l f

is
hi

ng
. T

hi
s 

om
is

si
on

 c
ou

ld
 h

av
e 

be
en

 b
ec

au
se

 t
he

 
br

ai
ns

to
rm

in
g 

gr
ou

p 
di

d 
no

t i
nc

lu
de

 p
eo

pl
e 

ou
ts

id
e 

th
e 

go
ve

rn
m

en
t 

or
 p

ot
en

tia
l 

be
ne

fic
ia

rie
s.

•
If 

th
is

 c
ap

ac
ity

 is
su

e 
w

as
 n

ot
 a

dd
re

ss
ed

, 
th

en
 t

he
 w

ho
le

 p
ro

je
ct

 c
ou

ld
 f

ai
l. 

La
te

r 
on

 w
e 

w
ill

 
se

e 
w

hy
 t

he
 lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 t
hi

s
as

a 
po

te
nt

ia
l r

is
k 

or
 a

ss
um

pt
io

n.

O
nc

e 
yo

ur
 p

ro
bl

em
 tr

ee
 a

nd
 y

ou
r 

ob
je

ct
iv

es
 tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 
ba

ck
, h

av
e 

th
em

 s
id

e 
by

 s
id

e 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 is
 b

ei
ng

 m
is

se
d 

or
 if

 a
 

sp
ec

ifi
c 

ca
us

e 
or

 e
ffe

ct
 is

 to
o 

m
in

or
 to

 in
cl

ud
e.

 In
 th

e 
fis

he
rie

s 
pr

od
uc

tiv
ity

 
ex

am
pl

e,
 o

ne
 o

f t
he

 k
ey

 e
le

m
en

ts
 w

ith
 th

e 
br

ai
ns

to
rm

in
g 

m
is

se
d 

w
as

 th
e 

la
ck

 
of

 c
ap

ac
ity

 in
 th

e 
lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t a
ge

nc
y,

 w
hi

ch
 w

as
 a

 
co

nt
rib

ut
in

g 
ca

us
e 

of
 t

he
 w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, t

he
 d

ef
or

es
ta

tio
n 

pr
ob

le
m

, 
an

d 
in

ad
eq

ua
te

 c
on

tr
ol

 o
f t

he
 il

le
ga

l f
is

hi
ng

. T
hi

s 
om

is
si

on
 c

ou
ld

 h
av

e 
be

en
 

be
ca

us
e 

th
e 

br
ai

ns
to

rm
in

g 
gr

ou
p 

di
d 

no
t

in
cl

ud
e 

pe
op

le
 o

ut
si

de
 th

e 
go

ve
rn

m
en

t o
r 

po
te

nt
ia

l b
en

ef
ic

ia
rie

s.
 N

ow
 if

 th
is

 
ca

pa
ci

ty
 is

su
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 c
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 p
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po
in
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r 
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pr
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fa

ilu
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en
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 m
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 p
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 th
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e 
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om
e 
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l w
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