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Type Length
Module 1 Demonstrate knowledge of climate science and impact of climate change

Lecture slide 1.1 Basics of climate change part1 PPT 39 min.
1.1 Basics of climate change part2 PPT 31 min.
1.2 Observed climate change (global) PPT 39 min.
1.3 Observed climate changes (regional) PPT 33 min.
1.4 Impact of Climate change on the Pacific region PPT -
UON-SPREP short course (UNITAR accredited)

Course 1, Meteorology and the South Pacific Reference material for 1.1 PDF -
Course 2, Past and Present Climate of the South 
Pacific

Reference material for 1.2, 1.3, 1.4 PDF -

Pacific Climate Change Science Program (PCCSP)
Current and future climate of the Cook Island Reference material for 1.3, 1.4 PPT -
Current and future climate of the Fiji Island Reference material for 1.3, 1.4 PPT -
Current and future climate of the Federated 
States of Micronesia

Reference material for 1.3, 1.4 PPT -

Current and future climate of the Kiribati Reference material for 1.3, 1.4 PPT -
Current and future climate of the Marshall-
Islands

Reference material for 1.3, 1.4 PPT -

Current and future climate of the Nauru Reference material for 1.3, 1.4 PPT -
Current and future climate of the Niue Reference material for 1.3, 1.4 PPT -
Current and future climate of the Pacific-region Reference material for 1.3, 1.4 PPT -
Current and future climate of the Palau Reference material for 1.3, 1.4 PPT -
Current and future climate of the PNG Reference material for 1.3, 1.4 PPT -
Current and future climate of the Samoa Reference material for 1.3, 1.4 PPT -
Current and future climate of the Solomon-
Islands

Reference material for 1.3, 1.4 PPT -

Current and future climate of the Timor-Leste Reference material for 1.3, 1.4 PPT -
Current and future climate of the Tonga Reference material for 1.3, 1.4 PPT -
Current and future climate of the Tuvalu Reference material for 1.3, 1.4 PPT -
Current and future climate of the Vanuatu Reference material for 1.3, 1.4 PPT -
Climate in the Pacific: A regional summary of 
new science and management tools

Reference material for 1.4 PDF -

IPCC
IPCC Fifth Assessment Report - Working Group 
I (English)

Introduction video on IPCC Fifth Assessment 
Report (AR5)

PDF -

IPCC_WG1AR5_SPM
IPCC Fifth Assessment Report (AR5), 
https://www.ipcc.ch/assessment-report/ar5/

PDF -

IPCC_SROCC_SPM
Special Report on the Ocean and Cryosphere in a 
Changing Climate, https://www.ipcc.ch/srocc/

PDF -

IPCC_SR15_SPM
SPECIAL REPORT Global Warming of 1.5 ºC, 
https://www.ipcc.ch/sr15/

PDF -

IPCC_SRCCL_SPM
SPECIAL REPORT Climate Change and Land, 
https://www.ipcc.ch/srccl/

PDF -

WMO

THE GLOBAL CLIMATE IN 2015–2019

Global Climate in 2015-2019: Climate change 
accelerates, 
https://public.wmo.int/en/media/press-
release/global-climate-2015-2019-climate-
change-accelerates

PDF -

UK-MetOffice
https://www.metoffice.gov.uk/weather/climate-change/causes-of-climate-change - -

PACC Videos on Adaptation
2 PACC Fiji Vital Food MP4 11 min.
3 PACC Vanuatu P3D Model MP4 5 min.

Module 2 Projections of climate change
Lecture slide 2.1 Projected climate change (global) PPT 35 min.

2.2 Projected climate change (regional) PPT 44 min.
UON-SPREP short course (UNITAR accredited)

Course 3, Adapting to the impacts of climate 
variability and change in the South Pacific

Reference material for 2.1, 2.2 PDF -
Reference 
materials

Reference 
materials

Exective course: 気候科学　研修教材一覧

Name of materialSection
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Type Length
Module 1 Demonstrate knowledge of climate science and impact of climate change

Lecture slide PPT 20 min.
PPT 30 min.
PPT 20 min.
PPT 25 min.
PPT 30 min.

PPT 20 min.

Reference materials for Module 1.1
Introduction to Climate Finance Reference material for 1.1 PDF -
Global Landscape of Climate Finance 2019 PDF -

PDF -

PDF -
Reference materials for Module 1.2 : GCF

Project Preparation Facility Guidelines PDF -
PDF -
PDF -
PDF -

Concept Note template doc -
GCF Concept Note User's Guide PDF -
Funding Proposal template doc -
Annex 1: No objection letter template doc -
Annex 2a: Example project level logframe doc -

Reference materials for Module 1.3 : AF
Medium-Term Strategy 2018-2022 PDF -

PDF -

PDF -
Module 2 Projections of climate change

Lecture slide PPT 30 min.
PPT 30 min.
PPT 30 min.
PPT 25 min.

Reference materials for Module 2
PDF -
PDF -
PDF -
PDF -
PDF -
PDF -

Public Participation Guide: Tools to Inform the 
Public

https://www.epa.gov/international-
cooperation/public-participation-guide-tools-
inform-public

PDF -

Public Participation Guide: Tools to Generate 
and Obtain Public Input

https://www.epa.gov/international-
cooperation/public-participation-guide-tools-
generate-and-obtain-public-input

PDF -

Public Participation Guide: Tools for Consensus 
Building and Agreement Seeking

https://www.epa.gov/international-
cooperation/public-participation-guide-tools-
consensus-building-and-agreement-seeking

PDF -

International Association for Public Participation 
(IAPP)

https://www.iap2.org/mpage/Home PDF -

Module 3 Exercise material
PPT -
doc -

GCF document, Mitigation and adaptation performance measurement frameworks PDF -

Exective course: 気候資金（Part 1)　研修教材一覧

Reference 
materials

1.1 Basics of climate finance 

3_PPT Introduction of the Exercise
gcf_logframe_template

1.2.1 Strategies, policies and guidelines of GCF
1.2.2 Project Preparation Facility (PPF)
1.2.3 Concept notes:
1.2.4 Full project proposal and simplified approval process (SAP)
1.3 Strategies, policies and guidelines and supporting programs of Multilateral climate fund: Adaptation 
Fund (AF)

2.1 Centrality of the climate rationale

Climate finance in the Pacific: An overview of flows to the region’s Small Island Developing States

Status of the GCF portfolio: approved projects and fulfilment of conditions

Readiness and Preparatory Support Programme Guidebook
GCF handbook: Decisions, policies and frameworks (updated May 2020)
Simplified Approval Process (SAP) funding proposal preparation guidelines

Name of materialSection

Adaptation Fund Project/Programme Review Criteria

OPERATIONAL POLICIES AND GUIDELINES FOR PARTIES TO ACCESS RESOURCES 
FROM THE ADAPTATION FUND

Reference 
materials ENHANCING THE CLIMATE RATIONALE FOR GCF PROPOSALS

Climate Resilient Infrastructure OECD Environment Policy Paper No. 14
Economic Analysis of Climate-Proofing Investment Projects.
Analyzing Climate Change Adaptation Options Using Multi-Criteria Analysis
Mitigation and adaptation performance measurement frameworks
Reference material for logical framework published by ADB

2.2 Adaptation options
2.3 Project/programme objectives
2.4 Public participation
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Type Length
Module 1 Principles of gender, social inclusion, safeguards of GCF 

Lecture slide PPT 15 min.
PPT 30 min.
PPT 35 min.

Reference materials for Module 1.1

PDF -

AR5 Climate Change 2014: Impacts, Adaptation, 
and Vulnerability

https://www.ipcc.ch/report/ar5/wg2/ PDF -

PDF -
Reference materials for Module 1.2 

PDF -
PDF -
PDF -

Reference materials for Module 1.3 : AF
PDF -

ADB (2009) Safeguard Policy Statement. PDF -
PDF -

Green Climate Fund (u/d) Environment and 
Social Safeguards

https://www.greenclimate.fund/projects/safeguar
ds/ess

PDF -

PDF -
PDF -

Module 2 Key aspects to address gender, social inclusion and environmental safeguard in PICs
Lecture slide 2.1 Gender and social inclusion PPT 30 min.

2.2 Environmental safeguard PPT 30 min.
Module 3 Exercise material

PPT -
doc -

GCF document, Mitigation and adaptation performance measurement frameworks PDF -

Reference 
materials

Post-Disaster Needs Assessment Government of Fiji May 2016

Gender Analysis/Assessment and Gender and Social Inclusion Action Plan Template

Exective course: 気候資金（Part 2)　研修教材一覧

1.1 Climate change impact on gender in Pacific Islands Countries (PICs)
1.2 Policies and relevant documents on gender equality and social inclusion
1.3 Environmental and social safeguards 

Name of materialSection

3_PPT Introduction of the Exercise
gcf_logframe_template

Capstone Project Research Report. Gendered Impacts of Weather and Climate: Evidence from 
Asia, Pacific and Africa

GCF Gender Equality and Social Inclusion Policy and Action Plan 2018-2020

UNEP (2020) Environmental and Social Sustainability Framework

Global Environment Facility (2019) Guidelines on GEF’s Policy on Environmental and Social 

World Bank (2017) Environmental and Social Framework

Adaptation Fund (2013) Environmental and Social Policy

Mainstreaming Gender in Green Climate Fund Projects
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Type Length
Introduction Welcome remarks from PCCC Manager Movie file 3 min.

Sample-day-to-day schedule PDF -
Live lecture agenda PDF -
Live consulatation agenda PDF -

Module 1 Understanding the vulnerability of structures
Module 1.1 Climate and non-climate impacts

1. Key concepts to assess climate risk and impacts Movie file 5 min.
2. Observed and projected climate change and its impact Movie file 18 min.
3. Non-climate hazards Movie file 10 min.
Lecture slides and notes PDF -

Module 1.2 Basic knowledge of vulnerability assessment of structures-Buildings
Review of impacts of climate change in building Movie file 5 min.
Lecture slides and notes PDF -

Basic knowledge of vulnerability assessment of structures-Coastal protection structures
1. Outline of coastal disaster Movie file 10 min.
2. Hazards to coastal protection structure and its projected change Movie file 18 min.
3. Focal points to assess vulnerability of coastal protection structure Movie file 20 min.
4. Summary Movie file 2 min.
Lecture slides and notes PDF -

Module 2 CCA and DRR activities focusing on structural approaches
Module 2.1 Buildings

1. Overview of risk-informed land use planning Movie file 18 min.
2. Designing climate-resilient buildings in the Pacific_part1 ( a) Updating of building codes) Movie file 13 min.
2. Designing climate-resilient buildings in the Pacific_part2, b) Other manuals and guidelines 
(1)

Movie file 16 min.

2. Designing climate-resilient buildings in the Pacific_part3, b) Other manuals and guidelines 
(2)

Movie file 8 min.

2. Designing climate-resilient buildings in the Pacific_part4, c) Capacity building needs, d) 
Green building concept

Movie file 9 min.

Lecture slides and notes PDF -
Module 2.2 Coastal protection structure 

Coastal protection structure_part1 (1. Types of coastal protection structure, 2. Impacts to coastal 
protection structure)

Movie file 17 min.

Coastal protection structure_part2 (3. Adaptation options for coastal protection structure,  4. 
Examples and challenges in the Pacific region,  5. Summary)

Movie file 17 min.

Lecture slides and notes PDF -
Module 3 Problem and Objective trees and Logical framework

Module 3.1 Project objective
Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 12 min.
Lecture slides and notes PDF -

Module 3.2 Exercise
Reference: Mitigation - adaptation performance measures PDF -
Template for exercise_logframe template Word file -

Name of materialaSection
Exective course: 防災分野　研修教材一覧
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Type Length
Introduction Welcome remarks from PCCC Manager Movie file 3 min.

Backgound of the course PDF -
Sample-day-to-day schedule PDF -

Module 1 Climate and non-climate impacts on ecosystem
Module 1.1 Climate and non-climate impacts on ecosystem

Key concepts to assess climate risk and impacts Movie file 3 min.
Observed and projected climate change and its impact Movie file 15 min.
Non-climate threats Movie file 2 min.
Lecture slides and notes PDF -

Module 1.2 Basic knowledge of the vulnerability assessment of ecosystem
Ecossytem and Socio-Economic Resilience Analysis and Mapping (ESRAM) Movie file 15 min.
Lecture slides and notes PDF -

Module 2 Ecosystem-based adaptation and mitigation
Module 2.1 Terrestrial and freshwater ecosystems

Ecosystem-based Adaptation and Ecosystem-based Mitigation in the context of Terrestrial and 
freshwater ecosystems

Movie file 2 min.

Ecosystem-based adaptation and mitigation options for terrestrial and freshwater ecosystems, 
Option 1: Forest (Adaptation & Mitigation)

Movie file 20 min.

Ecosystem-based adaptation and mitigation options for terrestrial and freshwater ecosystems, 
Option 2: Watershed & reservoir (Adaptation) 

Movie file 9 min.

Lecture slides and notes PDF -
Module 2.2 Marine and coastal ecosystems

EbA in the context of Coastal and Marine ecosystems (part1) Movie file 17 min.
EbA in the context of Coastal and Marine ecosystems (part2) Movie file 13 min.
Coastal and Marine ecosystems, Option1, Option2 Movie file 17 min.
Coastal and Marine ecosystems, Option3 Movie file 23 min.
Lecture slides and notes PDF -

Module 2.3 EbA Implementation: Cross-cutting Issues and Approaches
EbA Implementation: Cross-cutting Issues and Approaches Movie file 19 min.
Lecture slides and notes PDF -

Module 3 Problem and Objective trees and Logical framework
Module 3.1 Project objective

Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 10 min.
Lecture slides and notes PDF -

Module 3.2 Exercise
Introduction of exercise session Movie file 11 min.
Example of Logical Framework Movie file 16 min.
Lecture slides and notes PDF -
Template for exercise_logframe template PDF -
Reference: Mitigation - adaptation performance measures Word file -

Name of materialaSection
Exective course: 生態系分野　研修教材一覧
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Type Length
Introduction Welcome remarks from PCCC Manager Movie file 3 min.

html
Sample-day-to-day schedule Word file -

Module 1 Understanding of climate change risks and vulnerabilities of food production systems
Module 1.1 Climate and non-climate impacts on food production systems

Lecture (part 1: IPCC risk-based conceptual framework to assess climate risk and impacts, 
Observed and projected climate change and its impact)

Movie file 30 min.

Lecture (part 2: Observed and projected climate change and its impact,  Non-climate hazards to 
food production systems)

Movie file 23 min.

Lecture slides and notes PDF -
Module 1.2 GHG emissions from food production systems

Lecture (part 1: Potential GHG emissions from food production systems, GHG emissions from 
Food Production systems in the Pacific)

Movie file 18 min.

Lecture (part 2:  Climate Change Mitigation Policies on Food Production in the Pacific) Movie file 8 min.
Lecture slides and notes PDF -

Module 2 Climate mitigation and adaptation options for food production systems
Module 2.1

FAO Video – Climate change, agriculture and food security URL 2 min.
Intergovernmental Panel on Climate Change – Special Report on Land, Chapter 5.1 – Food 
Security

URL
-

FAO Video – What is the Koronivia Joint Work on Agriculture? URL 3 min.
FAO Video – Koronivia Joint Work on Agriculture Explained URL 2 min.
FAO Video – The Koronivia Joint Work on Agriculture Process Explained URL 3 min.
FAO Video – Why does the Koronivia Joint Work on Agriculture matter? URL 3 min.
FAO Video – Intergovernmental Panel on Climate Change (IPCC) Special Report on Climate 
Change and Land 2019

URL
2 min.

Full text Decision 4/CP.23 – Koronivia Joint Work on Agriculture URL -
FAO Video – Addressing Gender in Climate Change Policies for Agriculture URL 5 min.
Full text of Decision 3/CP.25 Lima Work Programme on Gender and its Enhanced Gender 
Action Plan

URL
-

Module 2.2 Adaptation and mitigation options of agriculture

Live lecture slides (Climate variability, Community based vulnerability analysis, CSA and case
studies, Co-benefits)

PDF -

Lecture (Improvement of facilities for cultivation, storage and primary processing) Movie file 19 min.
Lecture slides and notes

Module 2.3 Adaptation options of coastal fisheries
Live lecture slides (adaptation concepts in Pacific coastal fisheries)
Live lecture slides (experiences in coastal fisheries adaptation - Samoa case study)

Module 2.4 Climate information services
Lecture (part 1: Concept of CIS and cases in the region) Movie file 18 min.
Lecture (part 2: Concept of CIS and cases in the region) Movie file 19 min.
Lecture slides and notes (Concept of CIS and cases in the region) PDF -
Lecture (part 1: Case study in Vanuatu) Movie file 11 min.
Lecture (part 2: Case study in Vanuatu) Movie file 18 min.
Lecture (part 3: Case study in Vanuatu) Movie file 22 min.
Lecture slides and notes (Case study in Vanuatu) PDF -

Module 3 Problem and Objective trees and Logical framework
Module 3.1 Project objective

Lecture (part 1: 1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Lecture (part2: 4. Logical framework, 5. Summary) Movie file 10 min.
Lecture slides and notes PDF -

Module 3.2 Exercise
Lecture (part 1: Introduction of exercise session) Movie file 14 min.
Lecture (part2: Example of Logical Framework) Movie file 16 min.
Lecture slides PDF -
Template for exercise_problem and objective trees PPT -
Template for exercise_logframe template Word -
Reference: Mitigation - adaptation performance measures, GCF PDF -
Reference: Photos of the group exercise during the previous training PDF -

The nexus of climate change, gender and agriculture and key international decisions under the 

Bacground of the course

Name of materialaSection
Exective course: 食料分野　研修教材一覧
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Type Length
Introduction Welcome remarks from PCCC Manager Movie file 3 min.

html
Sample-day-to-day schedule Word file -

PDF
Module 1 Understanding of risks of climate change impacts on tourism sector

Module 1.1 Risks of climate change impacts on tourism
Introduction to climate change in the Pacific and IPCC risk-based conceptual framework Movie file 17 min.
Observed and projected climate change in the Pacific Movie file 18 min.
Projected climate changes in the Pacific - Emission Scenarios, Temperature, Precipitation Movie file 13 min.
Projected climate changes in the Pacific - Sea level, ocean, tropical cyclone Movie file 11 min.
Climate change Impact on Tourism Movie file 7 min.
Lecture slides and notes PDF -

Module 1.2 Basic knowledge of business implication of climate change
Basic knowledge of business implication of climate change Part 1 Movie file 21 min.
Basic knowledge of business implication of climate change Part 2 Movie file 17 min.
Lecture slides and notes PDF -

Module 1.3 GHG emissions from the tourism sector
GHG emissions from the tourism sector Movie file 11 min.
Lecture slides and notes PDF -

Module 2 Opportunities of the tourism to respond to climate change
Module 2.1 Possible options for tourism sector to respond to climate change

2.1.1 Ecosystems-based approaches: coast, ocean, lake, forest and mountain
Ecosystem-based Adaptation (EbA) with a focus on coastal and marine ecosystems, and 
opportunities to strengthen socioeconomic resilience by mainstreaming ecosystem-based 
adaptation in the tourism sector

Movie file 21 min.

Ecosystem-based Adaptation (EbA) with a focus on terrestrial ecosystems Movie file 14min.
Ecosystem-based approaches: Coast, Ocean, Lakes, Forest and Mountains - Cases from the 
Pacific

Movie file 14 min.

Lecture slides and notes: Coastal and marine PDF -
Lecture slides and notes: Terrestrial PDF -
Lecture slides and notes: Case study PDF -

Update on global and regional efforts including Pacific Sustainable Tourism Policy Framework 
(PSTPF)

Movie file 15 min.

Opportunities for tourism responses in resilience building and GHG emissions from the aspect 
of built environment and transport

Movie file 15 min.

Climate information service Movie file 14 min.
Six Senses Fiji- Case study Movie file 16 min.
Lecture slides and notes: Low carbon infrastructure and facilities PDF -
Lecture slides and notes: Information service PDF -
Lecture slides and notes: Case study PDF -

Climate-related risks in relation to business activities with examples of a hotel and tourism 
service 

Movie file 19 min.

Steps to identify and assess climate-related risks; inclusion of outputs of climate-related risk 
analysis into business strategies and plans; effective structure for managing climate-related 
risks; and climate-related risks and COVID-19 recovery

Movie file 17 min.

Lecture slides and notes PDF -
Module 2.2 Enhancing mainstreaming climate change in the national tourism strategy and plan

Alignment of National Tourism Policies, Plans & Strategies with tourism climate change 
frameworks including National Adaptation Plans (NAPs), Joint National Adaptation Plans 
(JNAPs) & National Determined Contributions (NDC)

Movie file 22 min.

Lecture slides and notes PDF -
Module 3 Problem and Objective trees and Logical framework

Module 3.1 Project objective
Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 12 min.
Lecture slides and notes PDF -

Module 3.2 Exercise
Introduction of exercise session Movie file 14 min.
Example of Logical Framework Movie file 16 min.
Lecture slides and notes PDF -
Exercise template checklist logframe Word file
Exercise template checklist trees PPT
Reference 1_Mitigation and adaptation performance measurement frameworks_GCF PDF
Reference 2_Photos of the group exercise during the previous training PDF -

2.1.3 Business risk management and recovery

Name of materiala
Exective course: 観光分野　研修教材一覧

Section

Bacground of the course

How to use the auto-translation function on YouTube

2.1.2 Resilient and low-carbon infrastructures, facilities and Information management
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Section Name of materiala Type Length
Introduction Welcome remarks from PCCC Manager Movie file 2 min.

html
Sample-day-to-day schedule Word file -

Module 1 Understanding of climate change risks and vulnerabilities of rural water access
Introduction to climate change in the Pacific and IPCC risk-based conceptual framework Movie file 17 min.
Observed and projected climate change in the Pacific Movie file 20 min.
Projected climate changes for near- to long-terms Movie file 23 min.
Climate change impact on water resources Movie file 8 min.
on-climatic drivers Movie file 7 min.
Lecture slides and notes PDF -

Module 2 Adaptation and mitigation options with innovative approaches
Module 2.1 Technical solutions for safe water access from water source to households

How to identify and manage water resource? tools, surveys and data
Part 1 Movie file 19 min.
Part 2 Movie file 23 min.
Part 3 Movie file 15 min.
Part 4 Movie file 15 min.

Movie file 23 min.

Movie file 9 min.

Movie file 25 min.

PDF -

PDF -
PDF -
PDF -
PDF -

Module 2.2 Community-based management for rural safe water access: Case study in Samoa
Movie file 8 min.
Movie file 9 min.
Movie file 7 min.
Movie file 6 min.
Movie file 6 min.
PDF -

Module 2.3

Movie file 25 min.

Movie file 24 min.
Movie file 18 min.
Movie file 12 min.
PDF -
PDF -
PDF -
PDF -

Section Name of materiala Type Length
Module 3 Project formulation and management

Problem and Objective trees and Logical Framework
3.1.1 Project objective

Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 10 min.
Lecture slides and notes PDF -

3.1.2 Group exercise 1 on project logical framework
Part1: Introduction of group exercise 1 Movie file 14 min.
Part2: Example of Logical Framework Movie file 16 min.
Lecture slides and notes PDF -
Exercise Logframe template points to be considered Word file
Exercise Trees template ponts to be considered PPT
Check list for self-review of exercise outputsFile PDF

Project management, schedule and budget
3.2.1 Fundamentals of project management, schedule and budget planning

Part1: Project cycle Movie file 13 min.
Part2: Work Breakdown Structure and project schedule Movie file 16 min.
Part3: Cost planning, Quality management and risk management and risk response Movie file 13 min.
Key items of project budget Movie file 23 min.
Lecture slides and notes: Fundamentals of project planning PDF -
Lecture slides and notes: Key Items of Project Budget PDF -

3.2.2 Group exercise 2 on project schedule and budget
Introduction of group exercise 2 Movie file 11 min.
Lecture slides and notes: Group Exercise 2 on project schedule and budget PDF -
Exercise templates for Group Work 2 (water) Excel

Lecture slides and notes: RMI ACWA Project

Module 3.1

Module 3.2

South Tarawa Water Supply Project in Kiribati (Green Climate Fund)
Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands
Lecture slides and notes: Adaptation fund project in FSM
Lecture slides and notes: Managing Coastal Aquifers in Selected Pacific SIDS
Lecture slides and notes: Kiribati South Tarawa Water Supply Project

From short to mid-term plan and management
Lecture slides and notes
Projects in the Pacific
Enhancing the Climate Resilience of vulnerable island communities in Federated States of 
Micronesia (Adaptation Fund)
Managing Coastal Aquifers in Selected Pacific SIDS (Global Environment Facility)

Bacground of the course

What innovative technologies, devices and tools are available to deliver and monitor safe water for 
households?

How renewable energy can be used to reduce use of fossil fuels? What innovative devices and 
solutions are available to encourage water and energy saving?

Lecture slides and notes: Technical solutions for safe water access from water source to households

Exective course: 水分野　研修教材一覧

Disaster preparedness and post-disaster response

Case in the Pacific: Ecological Purification Systems (EPS) in Fiji 
Lecture slides and notes: How to identify, develop and manage water resource? Tools, surveys and
data

Lecture slides and notes: Renewable Energy Energy Saving
Lecture slides and notes: Renewable Energy Energy Saving_supplement material
Lecture slides and notes: EPS project in Fiji

Ownership arrangement
Operation and maintenance of water supply systems
Social and gender inclusion 
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Type Length
Introduction Welcome remarks from PCCC Manager Movie file 2 min.

html
Sample-day-to-day schedule Word file -

Part 3 Project planning, budgeting and scheduling 
Part 3.1 Facilitation for project planning

Movie file 10 min.
Movie file 10 min.
PDF -
PDF -

Part 3.2 Project schedule and budget
Movie file 16 min.
Movie file 18 min.
PDF -

Part 3.3 Group exercise 1 on project schedule and budget
Movie file 11 min.
PDF -
Excel

Part 4 Project execution, monitoring and evaluation
Part 4.1 Project management

Movie file 12 min.
Movie file 9 min.
PDF -

Part 4.2 Monitoring and Evaluation (M&E): from basic to practice

Key terminologies used in M&E, and their application and examples Movie file 19 min.

Tips to make a good M&E plan and how to developing a monitoring plan Movie file 19 min.
Key elements of and evaluation plan and M&E requirements, reporting and learning Movie file 8 min.

PDF -

Part 4.3 Group exercise 2 on M&E
Movie file 4 min.
PDF -
Word file

Exective course: 気候資金（Part 3 & Part 4）　研修教材一覧

Project schedule

Name of materialaSection

Bacground of the course

Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees)
Project objectives_part2 (4. Logical framework, 5. Summary)
Lecture slides and notes
Draft Project Formulation Handbook

Project life cycle, main components of execution and management, managent of constraints
Quality management, risk management and risk response
Lecture slides and notes

Key terminologies in M&E

Developing an M&E plan for a climate proposal

Project budget
Lecture slides and notes

Introduction of group exercise 1
Lecture slides and notes: Group Exercise 1 on project schedule and budget
Exercise templates for Group works

Additiona reading materials: Regional initiative to measure climate resilience

Introduction of group exercise 2
Lecture slides and notes: Group Exercise 2 on M&E
Exercise templates for Group work 2

Lecture slides and notes
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Section Name of materials Type Length
Introduction Welcome remarks from PCCC Manager Movie file 2 min.

html
Sample-day-to-day schedule Word file -
Video recording of the orientation session Movie file 2 min.
Video recording of the talanoa session with Sir Collion Tukuitonga Movie file 52 min.

Module 1 Understanding of risks of climate change impacts on human health and health services, and GHG emission from health services
Module 1.1 Risk of climate change impacts

Introduction to climate change in the Pacific and IPCC risk-based conceptual framework Movie file 18 min.
Observed and projected climate changes in the Pacific Movie file 51 min.
Climate change impact on health, and non-climatic factors Movie file 13 min.
Lecture slides and notes PDF -

Cases of climate change impacts on human health and health services in the Pacific Movie file 10 min.
Lecture slides and notes PDF -

Module 1.2 Vulnerability and adaptation assessment
Vulnerability and adaptation assessment of health care facilities in the context of climate change

Vulnerability and adaptation assessment guidelines Movie file 5 min.
Comprehensive steps in conducting and adaptation assessment Movie file 3 min.
Checklist to assess vulnerabilities in health care facilities in the contexts of climate change Movie file 13 min.
Checklist for assessing vulnerabilities to Flood Movie file 9 min.
Lecture slides and notes PDF -

Cases of vulnerability and adaptation assessment in the Pacific Movie file 8 min.
Lecture slides and notes PDF -

Climate risk assessment of health facilities in Samoa Movie file 13 min.
Lecture slides and notes PDF -

Module 1.3 GHG emissions from health services

Movie file 25 min.

Lecture slides and notes PDF -
Module 2 Climate adaptation and mitigation options of health systems

Module 2.1 Health workforce: surveillance, assessment, risk communication and planning
Surveillance for outbreak prediction and response

Part 1 Movie file 13 min.
Part 2 Movie file 25 min.
Lecture slides and notes PDF -

Forecasting outbreaks
Part 1 Movie file 13 min.
Part 2 Movie file 12 min.
Part 3 Movie file 20 min.
Lecture slides and notes PDF -

The WHO-Spatio-temporal EWARS
Part 1 Movie file 70 min.
Part 2 Movie file 66 min.
Lecture slides and notes PDF -

The WHO-Spatio-temporal EAWRS Framework: Risk Mapping
Part 1 Movie file 38 min.
Part 2 Movie file 26 min.
Lecture slides and notes PDF -

Module 2.2 Facilities and Infrastructures

Health systems building blocks and service activities Movie file 10 min.
Goals of climate resilience and environmental sustainability:  energy use; infrastructure, 
technology and products; and water and waste

Movie file 25 min.

Lecture slides and notes PDF -
Movie file 21 min.

Lecture slides and notes PDF -
Module 2.3

Movie file 26 min.

Lecture slides and notes PDF -
Movie file 41 min.

Lecture slides and notes PDF -
Module 3 Project planning

Logical framework development
3.1.1 Project objective

Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 10 min.
Lecture slides and notes PDF -

3.1.2 Fundamentals of project planning
Project cycle, scope and Work Breakdown Structure Movie file 21 min.
Project schedule, Cost planning, Quality management and Risk management Movie file 24 min.
Lecture slides and notes PDF -

3.1.3 Basic of M&E
Key terminologies used in M&E, and their application and examples Movie file 19 min.

Group exercise on project logical framework
Movie file 11 min.
PDF -
Word file
PPT
PDF

Exective course: 保健分野　研修教材一覧

Module 3.1

Module 3.2
Introduction of group exercise 
Lecture slides and notes
Exercise Logframe template points to be considered
Exercise Trees template ponts to be considered
Check list for self-review of exercise outputsFile

Cases in the Pacific: Assessment and improvement of health facilities in Fiji

Policies and regulations
Overview of the United Nations Framework Convention on Climate Change, Paris Agreement, 
Nationally Determined Contribution and National Adaptation Plan

Quality Criteria for Health National Adaptation Plan

Bacground of the course

Health service activities, Scope of greenhouse gas emission, Carbon footprint of health, and 
Opportunities to reduce health care carbon emission

Building, energy and water
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Type Length
Module 1 Understanding the vulnerability of structures

Module 1.1 Climate and non-climate impacts on structures
IPCC risk-based conceptual framework and updates of observed and projected climate change in 
the Pacific

Movie file 14 min.

Observed and projected climate change in the pacific Movie file 18 min.
Observed and projected climate change in the pacific Movie file 26 min.
Climate change impact on structure Movie file 1 min.
Lecture slides and notes PDF -

Module 1.2 Basic knowledge of vulnerability assessment of structures-Buildings
Review of impacts of climate change in building Movie file 5 min.
Lecture slides and notes PDF -

Basic knowledge of vulnerability assessment of structures-Coastal protection structures
1. Outline of coastal disaster Movie file 10 min.
2. Hazards to coastal protection structure and its projected change Movie file 18 min.
3. Focal points to assess vulnerability of coastal protection structure Movie file 20 min.
4. Summary Movie file 2 min.
Lecture slides and notes PDF -

Module 2 CCA and DRR activities focusing on structural approaches
Module 2.1 Buildings

1. Overview of risk-informed land use planning Movie file 18 min.
2. Designing climate-resilient buildings in the Pacific_part1 ( a) Updating of building codes) Movie file 13 min.
2. Designing climate-resilient buildings in the Pacific_part2, b) Other manuals and guidelines 
(1)

Movie file 16 min.

2. Designing climate-resilient buildings in the Pacific_part3, b) Other manuals and guidelines 
(2)

Movie file 8 min.

2. Designing climate-resilient buildings in the Pacific_part4, c) Capacity building needs, d) 
Green building concept

Movie file 9 min.

Lecture slides and notes PDF -
Module 2.2 Coastal protection structure 

Coastal protection structure_part1 (1. Types of coastal protection structure, 2. Impacts to coastal 
protection structure)

Movie file 17 min.

Coastal protection structure_part2 (3. Adaptation options for coastal protection structure,  4. 
Examples and challenges in the Pacific region,  5. Summary)

Movie file 17 min.

Lecture slides and notes PDF -
Module 3 Problem and Objective trees and Logical framework

Module 3.1 Theory of change
Theory of change Movie file 13 min.
Lecture slides and notes PDF -

Module 3.2 Project objectives
Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 12 min.
Lecture slides and notes PDF -

Module 3.3 Exercise
Reference: Mitigation - adaptation performance measures PDF -
Template for exercise_logframe template Word file -

Name of materialaSection
Open learning course: 防災分野　研修教材一覧
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 c
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r b

lo
ck

s,
 ti

m
be

r o
r s

te
el

 s
he

et
 p

ili
ng

, o
r t

im
be

r p
os

ts
. 

-
N

ee
ds

 a
 w

el
l-f

ou
nd

ed
 to

e,
 p

re
fe

ra
bl

y 
on

 h
ar

d 
su

bs
tr

at
e 

or
 d

ee
pl

y 
pi

le
d 

to
 a

vo
id

 s
co

ur
 a

nd
 

un
de

rm
in

in
g.

 
-

Th
e 

st
ru

ct
ur

es
 m

us
t b

e 
ro

bu
st

 d
ue

 to
 th

e 
hi

gh
 w

av
e 

lo
ad

in
g 

an
d;

-
to

 b
e 

ei
th

er
 m

as
si

ve
 s

tr
uc

tu
re

s 
or

 b
et

te
r s

ui
te

d 
to

 lo
w

-to
-m

ed
iu

m
 w

av
e 

en
vi

ro
nm

en
ts

 w
he

re
 

w
av

e 
lo

ad
in

g 
is

 m
od

er
at

e.
 

-
R

un
up

 a
nd

 o
ve

rt
op

pi
ng

 is
 s

im
ila

rly
 h

ig
h

-
B

ac
ks

ho
re

 p
ro

te
ct

io
n 

is
 o

fte
n 

re
qu

ire
d 

to
 li

m
it 

da
m

ag
e 

by
 w

av
e 

ov
er

to
pp

in
g.

S
ou

rc
e:

 G
ui

da
nc

e 
fo

r 
co

as
ta

l p
ro

te
ct

io
n 

w
or

ks
 in

 P
ac

ifi
c 

is
la

nd
 c

ou
nt

ie
s,

 P
R

IF

•
R

ig
id

 s
tr

uc
tu

re
s 

pr
ot

ec
t t

he
 la

nd
 b

y 
re

si
st

in
g 

co
as

ta
l p

ro
ce

ss
es

. 
•

T
he

y 
m

ay
 b

e 
ve

rt
ic

al
 (

F
ig

ur
e 

3-
2)

, s
lo

pi
ng

, o
r 

st
ep

pe
d,

 a
nd

 a
re

 tr
ad

iti
on

al
ly

 c
on

st
ru

ct
ed

 o
f m

as
s 

co
nc

re
te

 o
r 

re
in

fo
rc

ed
 c

on
cr

et
e,

 g
ro

ut
ed

 r
oc

k 
or

 b
lo

ck
s,

 ti
m

be
r 

or
 s

te
el

 s
he

et
 p

ili
ng

, 
or

 t
im

be
r 

po
st

s.
 

•
T

he
y 

re
qu

ire
 a

 w
el

l-f
ou

nd
ed

 t
oe

, p
re

fe
ra

bl
y 

on
 h

ar
d 

su
bs

tr
at

e 
or

 d
ee

pl
y 

pi
le

d 
to

 a
vo

id
 s

co
ur

 a
nd

 
un

de
rm

in
in

g.
 

•
A

dd
iti

on
al

 t
oe

 p
ro

te
ct

io
n,

 u
si

ng
 a

 s
em

i-r
ig

id
 s

tr
uc

tu
re

, m
ay

 b
e 

re
qu

ire
d 

to
 p

re
ve

nt
 s

co
ur

 a
nd

 
un

de
rm

in
in

g.
 

•
T

he
 s

tr
uc

tu
re

s 
m

us
t b

e 
ro

bu
st

 d
ue

 t
o 

th
e 

hi
gh

 w
av

e 
lo

ad
in

g 
an

d,
 th

er
ef

or
e,

 th
ey

 te
nd

 to
 b

e 
ei

th
er

 
m

as
si

ve
 s

tr
uc

tu
re

s 
or

 b
et

te
r 

su
ite

d 
to

 lo
w

-t
o-

m
ed

iu
m

 w
av

e 
en

vi
ro

nm
en

ts
 w

he
re

 w
av

e 
lo

ad
in

g 
is

 
m

od
er

at
e.

 
•

R
un

up
 a

nd
 o

ve
rt

op
pi

ng
 is

 s
im

ila
rly

 h
ig

h,
 a

s 
rig

id
 s

tr
uc

tu
re

s 
do

 n
ot

 e
ffe

ct
iv

el
y 

di
ss

ip
at

e 
w

av
e 

en
er

gy
. 

•
B

ac
ks

ho
re

 p
ro

te
ct

io
n 

is
 o

fte
n 

re
qu

ire
d 

to
 li

m
it 

da
m

ag
e 

by
 w

av
e 

ov
er

to
pp

in
g.

5

1.
3.

 S
em

i-r
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 m
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rit
e 

do
w

n 
th

ei
r 

an
sw

er
s 

on
 a

 
po

st
-it

 n
ot

e.
 In

 a
 s

ec
on

d-
ro

un
d 

as
k 

ea
ch

 p
er

so
n 

w
ha

t t
he

y 
th

in
k 

is
 th

e 
m

ai
n 

ca
us

e 
of

 th
at

 c
or

e 
pr

ob
le

m
, a

nd
 in

 th
e 

th
ird

 r
ou

nd
 a

sk
 if

 th
er

e 
is

 a
ny

 o
th

er
 

ca
us

e 
of

 th
at

 d
ire

ct
 c

au
se

. Y
ou

 r
ea

rr
an

ge
 a

ll 
th

e 
an

sw
er

s 
in

 th
e 

fo
rm

 o
f a

 tr
ee

 
w

ith
 r

oo
ts

 a
nd

 a
 t

ru
nk

 a
nd

 s
om

e 
br

an
ch

es
, s

ta
rt

in
g 

of
f 

w
ith

 a
 c

on
se

ns
us

 o
n 

w
ha

t y
ou

 b
el

ie
ve

 t
o 

be
 th

e 
m

ai
n 

or
 th

e 
co

re
 p

ro
bl

em
. S

te
p 

ba
ck

 fr
om

 th
at

 a
nd

 
ch

ec
k 

if 
an

y 
ke

y 
ca

us
e 

ha
s 

be
en

 m
is

se
d.

 N
ow

 d
o 

th
e 

sa
m

e 
fo

r 
th

e
ef

fe
ct

s 
st

ar
tin

g 
w

ith
 th

e 
di

re
ct

 e
ffe

ct
s 

an
d 

th
en

 p
os

si
bl

y 
se

co
nd

ar
y 

or
 in

di
re

ct
 

ef
fe

ct
s.

N
ow

 t
ak

e 
no

te
 o

f t
he

se
 d

ire
ct

io
ns

 b
ec

au
se

 la
te

r 
on

 in
 t

he
 c

ou
rs

e 
yo

u'
ll 

ac
tu

al
ly

 b
e 

as
ke

d 
to

 d
o 

th
is

 in
 a

n 
ex

er
ci

se
.
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Th
e 

pr
ob

le
m

 tr
ee

 is
 th

e 
“e

ng
in

e”
 o

f t
he

 p
ro

je
ct

 d
es

ig
n

•
In

vo
lv

e 
th

e 
pr

oj
ec

t 
be

ne
fic

ia
rie

s 
an

d 
as

k 
th

em
 to

 
br

ai
ns

to
rm

 a
bo

ut
 w

ha
t 

th
ey

 t
hi

nk
 t

he
 p

ro
bl

em
 is

.  

•
D

o 
no

t a
ss

um
e 

yo
u 

kn
ow

 w
ha

t 
th

e 
re

al
 p

ro
bl

em
 is

.

•
D

o 
no

t s
ta

rt
 fr

om
 a

n 
as

su
m

pt
io

n 
th

at
 c

lim
at

e 
ch

an
ge

 is
 t

he
 p

ro
bl

em
.

Us
ef
ul
tip

s:
•

It
is
cr
iti
ca
lt
o
id
en

tif
y
th
e
co
re

pr
ob

le
m

rig
ht

in
fo
rm

ul
at
in
g
a
pr
oj
ec
t.

•
Av
oi
d
in
clu

di
ng

co
nt
rib

ut
in
g
ca
us
es

in
th
e
co
re

pr
ob

le
m

st
at
em

en
t.

•
Id
en

tif
y
on

e
m
os
ti
m
po

rt
an
ti
ss
ue

as
th
e
co
re

pr
ob

le
m
,

an
d
av
oi
d
in
clu

di
ng

m
ul
tip

le
el
em

en
ts
in
th
e
co
re

pr
ob

le
m

(e
.g
.p
ro
pe

rt
y
da
m
ag
e
du

e
to

se
ve
re

flo
od

s)
.

So
ur
ce
:

US
AI
D

N
ow

 th
e 

pr
ob

le
m

 tr
ee

 is
 r

ea
lly

 th
e 

en
gi

ne
 o

f t
he

 p
ro

je
ct

 d
es

ig
n 

an
d 

it'
s 

al
w

ay
s 

ad
vi

sa
bl

e 
to

 in
vo

lv
e 

th
e 

pr
oj

ec
t b

en
e

fic
ia

rie
s 

an
d 

as
k 

th
em

 to
 b

ra
in

st
or

m
 

ab
ou

t w
ha

t t
he

y 
th

in
k 

th
e 

pr
ob

le
m

 is
. A

s 
an

 e
xp

er
t d

on
’t 

as
su

m
e 

yo
u 

kn
ow

 
w

ha
t t

he
 r

ea
l p

ro
bl

em
 is

. Y
ou

 m
ay

 n
ot

 h
av

e 
su

ffi
ci

en
t l

oc
al

 k
no

w
le

dg
e.

 A
nd

 
do

n'
t s

ta
rt

 fr
om

 a
n 

as
su

m
pt

io
n 

th
at

 c
lim

at
e 

ch
an

ge
 is

 a
 p

ro
bl

em
 s

im
pl

y 
be

ca
us

e 
yo

u'
re

 p
re

pa
rin

g 
a 

co
nc

ep
t n

ot
e 

fo
r 

th
e 

G
C

F.
 I

n 
th

is
 p

ar
tic

ul
ar

 c
as

e 
th

at
 I'

ve
 s

ho
w

n 
he

re
 w

he
re

 th
e 

br
ai

ns
to

rm
in

g 
is

 v
er

y 
m

es
sy

, t
he

 p
ar

tic
ip

an
t 

st
ar

te
d 

w
ith

 a
n 

as
su

m
pt

io
n 

th
at

cl
im

at
e 

ch
an

ge
 w

as
 th

e 
co

re
 p

ro
bl

em
 b

ut
 a

s 
th

e 
br

ai
ns

to
rm

in
g 

pr
og

re
ss

ed
 it

 
w

as
 r

ea
liz

ed
 th

at
 a

ct
ua

lly
 th

e 
co

re
 p

ro
bl

em
 w

as
 a

 d
ec

lin
e 

in
 fi

sh
 p

ro
du

ct
iv

ity
 

an
d 

cl
im

at
e 

ch
an

ge
 w

as
 r

ea
lly

 ju
st

 o
ne

 o
f m

ul
tip

le
 c

au
se

s.

6

U
se

 p
os

t-i
t n

ot
es

 to
 m

ov
e 

th
in

gs
 a

ro
un

d

So
ur
ce
:

US
AI
D

N
ow

 th
e 

re
as

on
 w

e 
su

gg
es

t t
o 

us
e 

po
st

-it
 n

ot
es

 is
 s

o 
th

at
 y

ou
 c

an
 m

ov
e 

th
in

gs
 a

ro
un

d 
on

 th
e 

ro
ot

s 
an

d 
br

an
ch

es
 o

f t
he

 tr
ee

 th
at

 e
na

bl
es

 y
ou

 to
 

or
ga

ni
ze

 y
ou

r 
th

ou
gh

ts
 in

 a
 m

or
e 

lo
gi

ca
l f

as
hi

on
.
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R
eo

rg
an

is
e 

th
e 

m
es

sy
 b

ra
in

st
or

m
in

g

So
ur
ce
:

US
AI
D

O
nc

e 
yo

u'
ve

 d
on

e 
th

at
 t

he
n 

it'
s 

al
w

ay
s 

go
od

 to
 t

ry
 a

nd
 r

eo
rg

an
iz

e 
th

e 
m

es
sy

 
br

ai
ns

to
rm

in
g 

ap
pr

oa
ch

 in
to

 s
om

et
hi

ng
 w

hi
ch

 u
lti

m
at

el
y 

co
ul

d 
go

 in
to

 a
 

pr
oj

ec
t d

oc
um

en
t a

nd
 d

em
on

st
ra

te
 s

om
e 

cl
ea

r 
th

in
ki

ng
 in

 te
rm

s 
of

 w
ha

t a
re

 
th

e 
ca

us
es

, w
ha

t i
s 

th
e 

co
re

 p
ro

bl
em

 a
nd

 w
ha

t a
re

 th
e 

ef
fe

ct
s.

8

Tr
an

si
tio

n 
fr

om
 P

ro
bl

em
 tr

ee
 to

 O
bj

ec
tiv

es
 tr

ee
•

E
ve

ry
 p

ro
bl

em
 w

ill
 h

av
e 

m
ul

tip
le

 c
au

se
s.

•
T

he
 “

ar
t”

 o
f p

ro
je

ct
 d

es
ig

n 
is

 
to

 id
en

tif
y 

a 
C

or
e 

P
ro

bl
em

 
th

at
 c

an
 a

ct
ua

lly
 b

e 
so

lv
ed

.

•
C

lim
at

e 
ch

an
ge

 w
ill

 n
ot

 b
e 

so
lv

ed
 b

y 
a 

si
ng

le
 p

ro
je

ct
, b

ut
 

an
 e

ro
di

ng
 c

oa
st

lin
e 

du
e 

to
 

se
a 

le
ve

l r
is

e 
ca

n 
be

 s
ol

ve
d.

•
S

ol
vi

ng
 t

he
 C

or
e 

P
ro

bl
em

 w
ill

 
pr

ov
id

e 
th

e 
de

si
re

d 
re

su
lt 

at
 

th
e 

en
d 

of
 th

e 
pr

oj
ec

t. 
T

hi
s 

re
su

lt 
w

ill
 c

on
tr

ib
ut

e 
to

 
ot

he
r 

po
si

tiv
e 

ou
tc

om
es

 a
nd

 
lo

ng
-t

er
m

 im
pa

ct
s.

Ti
ps
:

•
Pr
ob

le
m

tr
ee

an
d
ob

je
ct
iv
es

tr
ee

ar
e
m
irr
or

im
ag
es

of
ea
ch

ot
he

r
–
on

e
ne

ga
tiv
e,
th
e
ot
he

rp
os
iti
ve
.

•
Th
e
M
ea
ns

yo
u
id
en

tif
y
in
th
e
O
bj
ec
tiv
es

Tr
ee

w
ill
be

th
e
ba
sis

of
Pr
oj
ec
tA

ct
iv
ity

in
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k.

So
ur
ce
:

US
AI
D

O
nc

e 
w

e 
ha

ve
 a

 p
ro

bl
em

 tr
ee

 w
or

ke
d 

ou
t, 

it’
s 

re
la

tiv
el

y 
si

m
pl

e 
to

 tr
an

si
tio

n 
fr

om
 a

 p
ro

bl
em

 tr
ee

 to
 a

n 
ob

je
ct

iv
es

 tr
ee

. E
ve

ry
 p

ro
bl

em
 w

ill
 h

av
e 

m
ul

tip
le

 
ca

us
es

 s
o 

th
e 

ar
t o

f p
ro

je
ct

 d
es

ig
n 

is
 t

o 
fir

st
ly

 id
en

tif
y 

yo
ur

 c
or

e 
or

 fo
ca

l 
pr

ob
le

m
 th

at
 c

an
 a

ct
ua

lly
 b

e 
so

lv
ed

. C
lim

at
e 

ch
an

ge
 is

 a
 g

lo
ba

l p
ro

bl
em

, i
t i

s 
no

t g
oi

ng
 to

 b
e 

so
lv

ed
 b

y 
a 

si
ng

le
 p

ro
je

ct
 b

ut
 a

n 
er

od
in

g 
co

as
tli

ne
 in

 a
 s

pe
ci

fic
 

lo
ca

tio
n 

du
e 

to
 th

e 
se

a 
le

ve
l r

is
e 

ca
n 

be
 s

ol
ve

d.
 N

ow
 s

ol
vi

ng
 th

e 
co

re
 p

ro
bl

em
 

w
ill

 p
ro

vi
de

 th
e 

de
si

re
d 

re
su

lt 
at

 th
e 

en
d 

of
 th

e 
pr

oj
ec

t, 
bu

t t
ha

t r
es

ul
t i

n 
tu

rn
 

w
ill

 c
on

tr
ib

ut
e 

to
 o

th
er

 p
os

iti
ve

 o
ut

co
m

es
 a

nd
 lo

ng
-t

er
m

 im
pa

ct
 b

ey
on

d 
th

e 
sc

op
e 

of
 th

e 
sp

ec
ifi

c 
pr

oj
ec

t.
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A
n 

O
bj

ec
tiv

es
 T

re
e

•
O

bj
ec

tiv
es

 t
re

es
 tr

an
sf

or
m

 a
ll 

pr
ob

le
m

s 
fr

om
 y

ou
r 

P
ro

bl
em

 T
re

e 
in

to
 a

n 
ob

je
ct

iv
e

–
E

ac
h 

ne
ga

tiv
e 

pr
ob

le
m

 w
ill

 b
ec

om
e 

a 
po

si
tiv

e 
ob

je
ct

iv
e

.

•
E

ac
h 

ca
us

e 
ca

n 
be

 t
ra

ns
fo

rm
ed

 in
to

 a
 p

os
si

bl
e 

pr
oj

ec
t 

ac
tiv

ity
 o

r 
co

m
po

ne
nt

. 
F

or
 e

xa
m

pl
e,

 w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l o

r 
re

fo
re

st
at

io
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
.

So
ur
ce
:

US
AI
D

W
e 

co
m

e 
up

 w
ith

 a
n 

ob
je

ct
iv

es
 tr

ee
 b

y 
ba

si
ca

lly
 tr

an
sf

or
m

in
g 

al
l o

f y
ou

r 
pr

ob
le

m
s 

fr
om

 y
ou

r 
pr

ob
le

m
 tr

ee
 in

to
 a

n 
ob

je
ct

iv
e.

 S
o 

ea
ch

 n
eg

at
iv

e 
pr

ob
le

m
 

is
 th

en
 tu

rn
ed

 a
ro

un
d 

to
 b

ec
om

e 
a 

po
si

tiv
e 

ob
je

ct
iv

e.
 A

nd
 n

ot
e 

ag
ai

n 
th

at
 

cl
im

at
e 

ch
an

ge
 m

ig
ht

 n
ot

 b
e 

th
e 

co
re

 p
ro

bl
em

 b
ut

 it
 c

ou
ld

 b
e 

on
e 

of
 t

he
 

co
nt

rib
ut

in
g 

ob
je

ct
iv

es
. B

el
ow

 th
e 

co
re

 r
es

ul
t o

r 
pr

oj
ec

t o
ut

pu
t, 

ea
ch

 c
au

se
 

ca
n 

be
 tr

an
sf

or
m

ed
 in

to
 a

 p
os

si
bl

e 
pr

oj
ec

t a
ct

iv
ity

 o
r 

co
m

po
ne

nt
. F

or
 

ex
am

pl
e,

 in
 th

is
 o

bj
ec

tiv
es

 tr
ee

, w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l, 

re
fo

re
st

at
io

n 
or

 
ec

os
ys

te
m

 r
es

to
ra

tio
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
 th

at
 u

lti
m

at
el

y 
co

nt
rib

ut
e 

to
 

sp
ec

ie
s 

re
co

ve
ry

 a
nd

 th
e 

im
pr

ov
em

en
t i

n 
fis

he
rie

s 
pr

od
uc

tiv
ity

.

10

C
he

ck
 th

at
 n

o 
cr

iti
ca

l c
au

se
 o

r e
ffe

ct
 h

as
 b

ee
n 

m
is

se
d

•
O

nc
e 

yo
ur

 p
ro

bl
em

 t
re

e 
an

d 
ob

je
ct

iv
e

s 
tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 b
ac

k 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 h
as

 b
ee

n 
m

is
se

d 
or

 if
 a

 s
pe

ci
fic

 c
au

se
 o

r 
ef

fe
ct

 is
 to

o 
m

in
or

 t
o 

in
cl

ud
e.

•
In

 th
e 

fis
he

rie
s 

pr
od

uc
tiv

ity
 e

xa
m

pl
e,

 o
ne

 o
f t

he
 k

ey
 e

le
m

en
ts

 th
at

 th
e 

br
ai

ns
to

rm
in

g 
m

is
se

d 
w

as
 t

he
 la

ck
 o

f c
ap

ac
ity

 in
 t

he
 lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t 
ag

en
cy

, 
w

hi
ch

 
w

as
 a

 c
on

tr
ib

ut
in

g 
ca

us
e 

of
 th

e 
w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, 

th
e 

de
fo

re
st

at
io

n 
pr

ob
le

m
, a

nd
 

in
ad

eq
ua

te
 c

on
tr

ol
 o

f t
he

 il
le

ga
l f

is
hi

ng
. T

hi
s 

om
is

si
on

 c
ou

ld
 h

av
e 

be
en

 b
ec

au
se

 t
he

 
br

ai
ns

to
rm

in
g 

gr
ou

p 
di

d 
no

t i
nc

lu
de

 p
eo

pl
e 

ou
ts

id
e 

th
e 

go
ve

rn
m

en
t 

or
 p

ot
en

tia
l 

be
ne

fic
ia

rie
s.

•
If 

th
is

 c
ap

ac
ity

 is
su

e 
w

as
 n

ot
 a

dd
re

ss
ed

, 
th

en
 t

he
 w

ho
le

 p
ro

je
ct

 c
ou

ld
 f

ai
l. 

La
te

r 
on

 w
e 

w
ill

 
se

e 
w

hy
 t

he
 lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 t
hi

s
as

a 
po

te
nt

ia
l r

is
k 

or
 a

ss
um

pt
io

n.

O
nc

e 
yo

ur
 p

ro
bl

em
 tr

ee
 a

nd
 y

ou
r 

ob
je

ct
iv

es
 tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 
ba

ck
, h

av
e 

th
em

 s
id

e 
by

 s
id

e 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 is
 b

ei
ng

 m
is

se
d 

or
 if

 a
 

sp
ec

ifi
c 

ca
us

e 
or

 e
ffe

ct
 is

 to
o 

m
in

or
 to

 in
cl

ud
e.

 In
 th

e 
fis

he
rie

s 
pr

od
uc

tiv
ity

 
ex

am
pl

e,
 o

ne
 o

f t
he

 k
ey

 e
le

m
en

ts
 w

ith
 th

e 
br

ai
ns

to
rm

in
g 

m
is

se
d 

w
as

 th
e 

la
ck

 
of

 c
ap

ac
ity

 in
 th

e 
lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t a
ge

nc
y,

 w
hi

ch
 w

as
 a

 
co

nt
rib

ut
in

g 
ca

us
e 

of
 t

he
 w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, t

he
 d

ef
or

es
ta

tio
n 

pr
ob

le
m

, 
an

d 
in

ad
eq

ua
te

 c
on

tr
ol

 o
f t

he
 il

le
ga

l f
is

hi
ng

. T
hi

s 
om

is
si

on
 c

ou
ld

 h
av

e 
be

en
 

be
ca

us
e 

th
e 

br
ai

ns
to

rm
in

g 
gr

ou
p 

di
d 

no
t

in
cl

ud
e 

pe
op

le
 o

ut
si

de
 th

e 
go

ve
rn

m
en

t o
r 

po
te

nt
ia

l b
en

ef
ic

ia
rie

s.
 N

ow
 if

 th
is

 
ca

pa
ci

ty
 is

su
e 

w
as

 n
ot

 a
dd

re
ss

ed
, t

he
n 

th
e 

w
ho

le
 p

ro
je

ct
 c

ou
ld

 fa
il 
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Type Length
Module 1 Understanding of climate risk and vulnerability of ecosystem

Module 1.1 Climate and non-climate impacts on ecosystem
IPCC risk-based conceptual framework and updates of observed and projected climate change 
in the Pacific

Movie file 14 min.

Observed and projected climate change in the pacific Movie file 18 min.
Observed and projected climate change in the pacific Movie file 26 min.
Climate change impact on ecosystem Movie file 3 min.
Lecture slides and notes PDF -

Module 1.2 Basic knowledge of the vulnerability assessment of ecosystem
Ecossytem and Socio-Economic Resilience Analysis and Mapping (ESRAM) Movie file 15 min.
Lecture slides and notes PDF -

Module 2 Ecosystem-based adaptation and mitigation
Module 2.1 Terrestrial and freshwater ecosystems

Ecosystem-based Adaptation and Ecosystem-based Mitigation in the context of Terrestrial and 
freshwater ecosystems

Movie file 2 min.

Ecosystem-based adaptation and mitigation options for terrestrial and freshwater ecosystems, 
Option 1: Forest (Adaptation & Mitigation)

Movie file 20 min.

Ecosystem-based adaptation and mitigation options for terrestrial and freshwater ecosystems, 
Option 2: Watershed & reservoir (Adaptation) 

Movie file 9 min.

Lecture slides and notes PDF -
Module 2.2 Marine and coastal ecosystems

EbA in the context of Coastal and Marine ecosystems (part1) Movie file 17 min.
EbA in the context of Coastal and Marine ecosystems (part2) Movie file 13 min.
Coastal and Marine ecosystems, Option1, Option2 Movie file 17 min.
Coastal and Marine ecosystems, Option3 Movie file 23 min.
Lecture slides and notes PDF -

Module 2.3 EbA Implementation: Cross-cutting Issues and Approaches
EbA Implementation: Cross-cutting Issues and Approaches Movie file 19 min.
Lecture slides and notes PDF -

Module 3 Problem and Objective trees and Logical framework
Module 3.1 Theory of change

Theory of change Movie file 13 min.
Lecture slides and notes PDF -

Module 3.2 Project objectives
Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 12 min.
Lecture slides and notes PDF -

Module 3.3 Exercise
Reference: Mitigation - adaptation performance measures PDF -
Template for exercise_logframe template Word file -

Name of materialaSection
Open learning course: 生態系分野　研修教材一覧
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 c
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ro
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ne
 in

 a
 s

pe
ci

fic
 

lo
ca

tio
n 

du
e 

to
 th

e 
se

a 
le

ve
l r

is
e 

ca
n 

be
 s

ol
ve

d.
 N

ow
 s

ol
vi

ng
 th

e 
co

re
 p

ro
bl

em
 

w
ill

 p
ro

vi
de

 th
e 

de
si

re
d 

re
su

lt 
at

 th
e 

en
d 

of
 th

e 
pr

oj
ec

t, 
bu

t t
ha

t r
es

ul
t i

n 
tu

rn
 

w
ill

 c
on

tr
ib

ut
e 

to
 o

th
er

 p
os

iti
ve

 o
ut

co
m

es
 a

nd
 lo

ng
-t

er
m

 im
pa

ct
 b

ey
on

d 
th

e 
sc

op
e 

of
 th

e 
sp

ec
ifi

c 
pr

oj
ec

t.

9

A
n 

O
bj

ec
tiv

es
 T

re
e

•
O

bj
ec

tiv
es

 t
re

es
 tr

an
sf

or
m

 a
ll 

pr
ob

le
m

s 
fr

om
 y

ou
r 

P
ro

bl
em

 T
re

e 
in

to
 a

n 
ob

je
ct

iv
e

–
E

ac
h 

ne
ga

tiv
e 

pr
ob

le
m

 w
ill

 b
ec

om
e 

a 
po

si
tiv

e 
ob

je
ct

iv
e

.

•
E

ac
h 

ca
us

e 
ca

n 
be

 t
ra

ns
fo

rm
ed

 in
to

 a
 p

os
si

bl
e 

pr
oj

ec
t 

ac
tiv

ity
 o

r 
co

m
po

ne
nt

. 
F

or
 e

xa
m

pl
e,

 w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l o

r 
re

fo
re

st
at

io
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
.

So
ur
ce
:

US
AI
D

W
e 

co
m

e 
up

 w
ith

 a
n 

ob
je

ct
iv

es
 tr

ee
 b

y 
ba

si
ca

lly
 tr

an
sf

or
m

in
g 

al
l o

f y
ou

r 
pr

ob
le

m
s 

fr
om

 y
ou

r 
pr

ob
le

m
 tr

ee
 in

to
 a

n 
ob

je
ct

iv
e.

 S
o 

ea
ch

 n
eg

at
iv

e 
pr

ob
le

m
 

is
 th

en
 tu

rn
ed

 a
ro

un
d 

to
 b

ec
om

e 
a 

po
si

tiv
e 

ob
je

ct
iv

e.
 A

nd
 n

ot
e 

ag
ai

n 
th

at
 

cl
im

at
e 

ch
an

ge
 m

ig
ht

 n
ot

 b
e 

th
e 

co
re

 p
ro

bl
em

 b
ut

 it
 c

ou
ld

 b
e 

on
e 

of
 t

he
 

co
nt

rib
ut

in
g 

ob
je

ct
iv

es
. B

el
ow

 th
e 

co
re

 r
es

ul
t o

r 
pr

oj
ec

t o
ut

pu
t, 

ea
ch

 c
au

se
 

ca
n 

be
 tr

an
sf

or
m

ed
 in

to
 a

 p
os

si
bl

e 
pr

oj
ec

t a
ct

iv
ity

 o
r 

co
m

po
ne

nt
. F

or
 

ex
am

pl
e,

 in
 th

is
 o

bj
ec

tiv
es

 tr
ee

, w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l, 

re
fo

re
st

at
io

n 
or

 
ec

os
ys

te
m

 r
es

to
ra

tio
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
 th

at
 u

lti
m

at
el

y 
co

nt
rib

ut
e 

to
 

sp
ec

ie
s 

re
co

ve
ry

 a
nd

 th
e 

im
pr

ov
em

en
t i

n 
fis

he
rie

s 
pr

od
uc

tiv
ity

.
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C
he

ck
 th

at
 n

o 
cr

iti
ca

l c
au

se
 o

r e
ffe

ct
 h

as
 b

ee
n 

m
is

se
d

•
O

nc
e 

yo
ur

 p
ro

bl
em

 t
re

e 
an

d 
ob

je
ct

iv
e

s 
tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 b
ac

k 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 h
as

 b
ee

n 
m

is
se

d 
or

 if
 a

 s
pe

ci
fic

 c
au

se
 o

r 
ef

fe
ct

 is
 to

o 
m

in
or

 t
o 

in
cl

ud
e.

•
In

 th
e 

fis
he

rie
s 

pr
od

uc
tiv

ity
 e

xa
m

pl
e,

 o
ne

 o
f t

he
 k

ey
 e

le
m

en
ts

 th
at

 th
e 

br
ai

ns
to

rm
in

g 
m

is
se

d 
w

as
 t

he
 la

ck
 o

f c
ap

ac
ity

 in
 t

he
 lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t 
ag

en
cy

, 
w

hi
ch

 
w

as
 a

 c
on

tr
ib

ut
in

g 
ca

us
e 

of
 th

e 
w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, 

th
e 

de
fo

re
st

at
io

n 
pr

ob
le

m
, a

nd
 

in
ad

eq
ua

te
 c

on
tr

ol
 o

f t
he

 il
le

ga
l f

is
hi

ng
. T

hi
s 

om
is

si
on

 c
ou

ld
 h

av
e 

be
en

 b
ec

au
se

 t
he

 
br

ai
ns

to
rm

in
g 

gr
ou

p 
di

d 
no

t i
nc

lu
de

 p
eo

pl
e 

ou
ts

id
e 

th
e 

go
ve

rn
m

en
t 

or
 p

ot
en

tia
l 

be
ne

fic
ia

rie
s.

•
If 

th
is

 c
ap

ac
ity

 is
su

e 
w

as
 n

ot
 a

dd
re

ss
ed

, 
th

en
 t

he
 w

ho
le

 p
ro

je
ct

 c
ou

ld
 f

ai
l. 

La
te

r 
on

 w
e 

w
ill

 
se

e 
w

hy
 t

he
 lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 t
hi

s
as

a 
po

te
nt

ia
l r

is
k 

or
 a

ss
um

pt
io

n.

O
nc

e 
yo

ur
 p

ro
bl

em
 tr

ee
 a

nd
 y

ou
r 

ob
je

ct
iv

es
 tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 
ba

ck
, h

av
e 

th
em

 s
id

e 
by

 s
id

e 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 is
 b

ei
ng

 m
is

se
d 

or
 if

 a
 

sp
ec

ifi
c 

ca
us

e 
or

 e
ffe

ct
 is

 to
o 

m
in

or
 to

 in
cl

ud
e.

 In
 th

e 
fis

he
rie

s 
pr

od
uc

tiv
ity

 
ex

am
pl

e,
 o

ne
 o

f t
he

 k
ey

 e
le

m
en

ts
 w

ith
 th

e 
br

ai
ns

to
rm

in
g 

m
is

se
d 

w
as

 th
e 

la
ck

 
of

 c
ap

ac
ity

 in
 th

e 
lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t a
ge

nc
y,

 w
hi

ch
 w

as
 a

 
co

nt
rib

ut
in

g 
ca

us
e 

of
 t

he
 w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, t

he
 d

ef
or

es
ta

tio
n 

pr
ob

le
m

, 
an

d 
in

ad
eq

ua
te

 c
on

tr
ol

 o
f t

he
 il

le
ga

l f
is

hi
ng

. T
hi

s 
om

is
si

on
 c

ou
ld

 h
av

e 
be

en
 

be
ca

us
e 

th
e 

br
ai

ns
to

rm
in

g 
gr

ou
p 

di
d 

no
t

in
cl

ud
e 

pe
op

le
 o

ut
si

de
 th

e 
go

ve
rn

m
en

t o
r 

po
te

nt
ia

l b
en

ef
ic

ia
rie

s.
 N

ow
 if

 th
is

 
ca

pa
ci

ty
 is

su
e 

w
as

 n
ot

 a
dd

re
ss

ed
, t

he
n 

th
e 

w
ho

le
 p

ro
je

ct
 c

ou
ld

 fa
il 

an
d 

la
te

r 
on

 w
e'

ll 
se

e 
w

hy
 th

e 
lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 th
is

 a
s 

a 
po

te
nt

ia
l 

ris
k 

or
 a

n 
as

su
m

pt
io

n.
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U
se

 th
e 

ob
je

ct
iv

es
 tr

ee
 to

 d
ec

id
e 

on
 p

ro
je

ct
 a

lte
rn

at
iv

es

•
T

he
re

 m
ay

 b
e 

se
ve

ra
l a

lte
rn

at
iv

e 
w

ay
s 

th
at

 a
 p

ro
je

ct
 c

an
 c

on
tr

ib
ut

e 
to

 th
e 

de
ve

lo
pm

en
t o

bj
ec

tiv
e.

•
T

he
 o

bj
ec

tiv
es

 tr
ee

 c
an

 h
el

p 
to

 il
lu

st
ra

te
 

th
es

e 
al

te
rn

at
iv

e 
pa

th
w

ay
s 

an
d 

le
ad

 to
 a

 
co

ns
en

su
s 

on
 w

hi
ch

 o
ne

 s
ho

w
s 

th
e 

m
os

t 
pr

om
is

e 
fo

r 
re

ac
hi

ng
 th

e 
ce

nt
ra

l 
de

ve
lo

pm
en

t o
bj

ec
tiv

e.

•
In

 s
om

e 
ca

se
s,

 th
e 

ob
je

ct
iv

es
 tr

ee
 m

ig
ht

 
hi

gh
lig

ht
 th

e 
po

ss
ib

ili
ty

 o
f c

om
pl

em
en

ta
ry

 
pr

oj
ec

ts
 th

at
 w

ill
 c

om
bi

ne
 to

 r
ea

ch
 th

e 
ce

nt
ra

l d
ev

el
op

m
en

t o
bj

ec
tiv

e.

Us
ef
ul
tip

s:
•

Di
re
ct
Ca

us
es

an
d
In
di
re
ct
Ca

us
es

yo
u
id
en

tif
ie
d
in
th
e
O
bj
ec
tiv
es

Tr
ee

ca
n
be

th
e
ba
sis

of
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k

(tr
an
sf
or
m
ed

as
Pr
oj
ec
tA

ct
iv
ity

an
d
In
pu

ts
).

•
Yo
u
ca
n
pu

to
nl
y
th
e
se
le
ct
ed

Ca
us
es

in
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k
w
hi
ch

ar
e
re
le
va
nt

to
yo
ur

pr
oj
ec
to

bj
ec
tiv
es
.

So
ur
ce
:

AD
B

N
ow

 w
e 

ca
n 

al
so

 u
se

 th
e 

ob
je

ct
iv

es
 tr

ee
 to

 d
ec

id
e 

on
 p

ro
je

ct
 a

lte
rn

at
iv

es
. 

T
he

re
 a

re
 o

fte
n 

se
ve

ra
l a

lte
rn

at
iv

e 
w

ay
s 

th
at

 a
 p

ro
je

ct
 c

an
 c

on
tr

ib
ut

e 
to

 t
he

 
de

ve
lo

pm
en

t o
bj

ec
tiv

es
. T

he
 o

bj
ec

tiv
es

 tr
ee

 c
an

 h
el

p 
yo

u 
to

 il
lu

st
ra

te
 th

es
e 

al
te

rn
at

iv
e 

pa
th

w
ay

s 
an

d 
le

ad
 to

 a
 c

on
se

ns
us

 o
n 

w
hi

ch
 o

ne
 s

ho
w

s 
th

e 
m

os
t 

pr
om

is
e 

fo
r 

re
ac

hi
ng

 th
e 

ce
nt

ra
l d

ev
el

op
m

en
t o

bj
ec

tiv
e.

 In
 s

om
e 

ca
se

s,
 th

e 
ob

je
ct

iv
es

 tr
ee

 m
ig

ht
 a

ls
o 

hi
gh

lig
ht

 th
e 

po
ss

ib
ili

ty
 o

f c
om

pl
em

en
ta

ry
 p

ro
je

ct
s 

th
at

 w
ill

 e
ac

h 
co

m
bi

ne
 to

 r
ea

ch
 t

he
 c

en
tr

al
 d

ev
el

op
m

en
t o

bj
ec

tiv
e.
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Lo
gi

ca
l F

ra
m

ew
or

k
A

 lo
gi

ca
l F

ra
m

ew
or

k
is

 a
ls

o 
ca

lle
d:

 
P

ro
je

ct
 F

ra
m

ew
or

k 
Lo

gf
ra

m
e

P
ro

je
ct

 D
ec

is
io

n 
M

at
rix

R
es

ul
ts

 F
ra

m
ew

or
k

D
es

ig
n 

an
d 

M
on

ito
rin

g 
F

ra
m

ew
or

k

S
ta

nd
ar

d 
se

ct
io

ns
:

Fo
ur

 C
ol

um
ns

 –
D

es
ig

n 
S

um
m

ar
y 

(D
es

cr
ip

tio
n)

, 
P

er
fo

rm
an

ce
 T

ar
ge

ts
, M

on
ito

rin
g 

M
ec

ha
ni

sm
s,

 a
nd

 A
ss

um
pt

io
ns

 a
nd

 R
is

ks
;

Fi
ve

 R
ow

s 
–

G
oa

l, 
P

ur
po

se
 (

O
ut

co
m

e)
, O

ut
pu

ts
, A

ct
iv

iti
es

, I
np

ut
s.

N
ot

e 
hi

er
ar

ch
ic

al
 “

lo
gi

ca
l” 

re
la

tio
ns

hi
ps

 v
er

tic
al

ly
 a

nd
 h

or
iz

on
ta

lly
, 

lin
k 

al
l 

20
 fr

am
es

.

In
pu

ts
al

lo
w

 a
ct

iv
iti

es
to

 b
e 

ca
rr

ie
d 

ou
t t

ha
t w

ill
 d

el
iv

er
 p

ro
je

ct
 o

ut
pu

ts
, 

w
hi

ch
 in

 t
ur

n 
w

ill
 m

ee
t 

th
e 

im
m

ed
ia

te
 p

ur
po

se
 (

ou
tc

om
e)

 o
f t

he
 p

ro
je

ct
 

an
d 

co
nt

rib
ut

e 
to

 t
he

 lo
ng

er
-t

er
m

 g
oa

l. 

De
si

gn
Su

m
m

ar
y

Pe
rfo

rm
an

ce
Ta

rg
et

s/
In

di
ca

to
rs

Da
ta

 S
ou

rc
e/

Re
po

rti
ng

M
ec

ha
ni

sm
s

As
su

m
pt

io
ns

/
Ri

sk
s

Im
pa

ct

O
ut

co
m

e

O
ut

pu
ts

In
pu

ts
Ac

tiv
iti

es
 w

ith
 M

ile
st

on
es

So
ur
ce
:A

DB

N
ow

 tu
rn

in
g 

to
 th

e 
lo

gi
ca

l f
ra

m
ew

or
k,

 s
om

et
im

es
 is

 a
ls

o 
ca

lle
d 

th
e 

pr
oj

ec
t 

fr
am

ew
or

k 
or

 s
ho

rt
en

ed
 to

 lo
gf

ra
m

e.
 S

o
m

et
im

es
 it

's
 c

al
le

d 
a 

pr
oj

ec
t d

ec
is

io
n 

m
at

rix
, a

 r
es

ul
ts

 fr
am

ew
or

k 
or

 a
 d

es
ig

n 
an

d 
m

on
ito

rin
g 

fr
am

ew
or

k.
 T

he
se

 a
re

 
es

se
nt

ia
lly

 d
iff

er
en

t t
er

m
s 

fo
r 

th
e 

sa
m

e 
m

at
rix

. T
he

re
 a

re
 s

ta
nd

ar
d 

se
ct

io
ns

. 
T

he
re

 a
re

 fo
ur

 c
ol

um
ns

: a
 d

es
ig

n 
su

m
m

ar
y 

or
 d

es
cr

ip
tio

n,
 p

er
fo

rm
an

ce
 

ta
rg

et
s,

 m
on

ito
rin

g 
m

ec
ha

ni
sm

s 
an

d 
as

su
m

pt
io

ns
 a

nd
 r

is
ks

. A
nd

 th
er

e 
ar

e 
5 

ro
w

s:
 th

e 
go

al
, t

he
 p

ur
po

se
 s

om
et

im
es

 c
al

le
d 

an
 o

ut
co

m
e,

 o
ut

pu
ts

, a
ct

iv
iti

es
 

an
d 

in
pu

ts
. S

o
no

te
 th

at
 t

he
re

 is
 a

 h
ie

ra
rc

hi
ca

l l
og

ic
al

 r
el

at
io

ns
hi

p 
bo

th
 

ve
rt

ic
al

ly
 a

nd
 h

or
iz

on
ta

lly
 th

at
 li

nk
s 

to
ge

th
er

 a
ll 

20
 fr

am
es

 o
f t

he
 lo

gi
ca

l 
fr

am
ew

or
k.

 A
 w

ay
 to

 u
nd

er
st

an
d 

th
is

 is
 th

at
 th

e 
in

pu
ts

 a
llo

w
 a

ct
iv

iti
es

 to
 b

e
ca

rr
ie

d 
ou

t t
ha

t w
ill

 d
el

iv
er

 th
e 

pr
oj

ec
t o

ut
pu

ts
, w

hi
ch

 in
 tu

rn
 w

ill
 m

ee
t t

he
 

im
m

ed
ia

te
 p

ur
po

se
 o

f t
he

 p
ro

je
ct

 a
nd

 c
on

tr
ib

ut
e 

to
 th

e 
lo

ng
er

-t
er

m
 g

oa
l.
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D
ev

el
op

 th
e 

Lo
gi

ca
l F

ra
m

ew
or

k 
fr

om
 th

e 
O

bj
ec

tiv
es

 T
re

e

Lo
gi

ca
l F

ra
m

ew
or

k
Pr
oj
ec
tO

ut
pu

ts
sh
ou

ld
be

lin
ke
d

w
ith

De
sir
ed

Re
su
lt

of
O
bj
ec
tiv
es

tr
ee

Ac
tiv

iti
es

an
d
In
pu

ts
sh
ou

ld
be

lin
ke
d
w
ith

th
e
m
ea
ns

of
O
bj
ec
tiv
es

tr
ee

Pr
oj
ec
tO

ut
co
m
e

Pr
oj
ec
tO

ut
pu

t

Ac
tiv

iti
es

an
d
In
pu

ts

O
bj

ec
tiv

es
 T

re
e

So
ur
ce
:U

SA
ID

G
oi

ng
 fr

om
 t

he
 o

bj
ec

tiv
es

 tr
ee

 to
 t

he
 lo

gi
ca

l f
ra

m
ew

or
k 

is
 a

 s
im

pl
e 

pr
oc

es
s 

w
he

re
 th

e 
m

ea
ns

 in
 th

e 
ob

je
ct

iv
es

 tr
ee

 a
re

 b
as

ic
al

ly
 w

ha
t b

ec
om

es
 th

e 
in

pu
ts

 
an

d 
ac

tiv
iti

es
 th

at
 le

ad
 to

 th
e 

en
d 

of
 p

ro
je

ct
 o

ut
pu

ts
, w

hi
ch

 is
 th

e 
sa

m
e 

as
 th

e 
de

si
re

d 
re

su
lt 

of
 th

e 
ob

je
ct
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Section Name of materiala Type Length
Module 1 Understanding of climate change risks and vulnerabilities of rural water access

IPCC risk-based conceptual framework and updates of observed and projected climate change 
in the Pacific

Movie file 14 min.

Observed and projected climate change in the pacific Movie file 18 min.
Observed and projected climate change in the pacific Movie file 26 min.
Climate change impact on rural water access Movie file 10 min.
Lecture slides and notes PDF -

Module 2 Adaptation and mitigation options with innovative approaches
Module 2.1 Technical solutions for safe water access from water source to households

How to identify and manage water resource? tools, surveys and data
Part 1 Movie file 19 min.
Part 2 Movie file 23 min.
Part 3 Movie file 15 min.
Part 4 Movie file 15 min.

Movie file 23 min.

Movie file 9 min.

Movie file 25 min.

PDF -

PDF -
PDF -
PDF -
PDF -

Module 2.2 Community-based management for rural safe water access: Case study in Samoa
Movie file 8 min.
Movie file 9 min.
Movie file 7 min.
Movie file 6 min.
Movie file 6 min.
PDF -

Module 2.3

Movie file 25 min.

Movie file 24 min.
Movie file 18 min.
Movie file 12 min.
PDF -
PDF -
PDF -
PDF -

Module 3 Problem and Objective trees and Logical framework
Module 3.1 Theory of change

Theory of change Movie file 13 min.
Lecture slides and notes PDF -

Module 3.2 Project objectives
Project objectives_part1 (1. Introduction, 2. Problem trees, 3. Objectives trees) Movie file 10 min.
Project objectives_part2 (4. Logical framework, 5. Summary) Movie file 12 min.
Lecture slides and notes PDF -

Module 3.3 Exercise
Reference: Mitigation - adaptation performance measures PDF -
Template for exercise_logframe template Word file -

Lecture slides and notes
Projects in the Pacific
Enhancing the Climate Resilience of vulnerable island communities in Federated States of 
Micronesia (Adaptation Fund)
Managing Coastal Aquifers in Selected Pacific SIDS (Global Environment Facility)

Lecture slides and notes: RMI ACWA Project

South Tarawa Water Supply Project in Kiribati (Green Climate Fund)
Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands
Lecture slides and notes: Adaptation fund project in FSM
Lecture slides and notes: Managing Coastal Aquifers in Selected Pacific SIDS
Lecture slides and notes: Kiribati South Tarawa Water Supply Project

Open learning course: 水分野　研修教材一覧

What innovative technologies, devices and tools are available to deliver and monitor safe water for 
households?

How renewable energy can be used to reduce use of fossil fuels? What innovative devices and 
solutions are available to encourage water and energy saving?

Lecture slides and notes: Technical solutions for safe water access from water source to households

From short to mid-term plan and management
Disaster preparedness and post-disaster response

Case in the Pacific: Ecological Purification Systems (EPS) in Fiji 
Lecture slides and notes: How to identify, develop and manage water resource? Tools, surveys and 
data

Lecture slides and notes: Renewable Energy Energy Saving
Lecture slides and notes: Renewable Energy Energy Saving_supplement material
Lecture slides and notes: EPS project in Fiji

Ownership arrangement
Operation and maintenance of water supply systems
Social and gender inclusion 
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 m
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 d
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 p
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l o
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l d
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 m
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at
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 m
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. 

G
oo

d 
qu

al
ity

 o
r 

in
du

st
ry

-s
ta

nd
ar

d 
m

at
er

ia
ls

 h
el

p 
to

 m
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w
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ra
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at
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ra
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ra
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at
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 c
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ra
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 f
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 c
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at
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at
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rs
te
re
ot
yp
es

–
W
om

en
su
pp

or
t,
m
en

le
ad

(c
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 c
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 c
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, m
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 b
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l c
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 p
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ra
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ut
 a

n 
er

od
in

g 
co

as
tli

ne
 in

 a
 s

pe
ci

fic
 

lo
ca

tio
n 

du
e 

to
 th

e 
se

a 
le

ve
l r

is
e 

ca
n 

be
 s

ol
ve

d.
 N

ow
 s

ol
vi

ng
 th

e 
co

re
 p

ro
bl

em
 

w
ill

 p
ro

vi
de

 th
e 

de
si

re
d 

re
su

lt 
at

 th
e 

en
d 

of
 th

e 
pr

oj
ec

t, 
bu

t t
ha

t r
es

ul
t i

n 
tu

rn
 

w
ill

 c
on

tr
ib

ut
e 

to
 o

th
er

 p
os

iti
ve

 o
ut

co
m

es
 a

nd
 lo

ng
-t

er
m

 im
pa

ct
 b

ey
on

d 
th

e 
sc

op
e 

of
 th

e 
sp

ec
ifi

c 
pr

oj
ec

t.

9

A
n 

O
bj

ec
tiv

es
 T

re
e

•
O

bj
ec

tiv
es

 t
re

es
 tr

an
sf

or
m

 a
ll 

pr
ob

le
m

s 
fr

om
 y

ou
r 

P
ro

bl
em

 T
re

e 
in

to
 a

n 
ob

je
ct

iv
e

–
E

ac
h 

ne
ga

tiv
e 

pr
ob

le
m

 w
ill

 b
ec

om
e 

a 
po

si
tiv

e 
ob

je
ct

iv
e

.

•
E

ac
h 

ca
us

e 
ca

n 
be

 t
ra

ns
fo

rm
ed

 in
to

 a
 p

os
si

bl
e 

pr
oj

ec
t 

ac
tiv

ity
 o

r 
co

m
po

ne
nt

. 
F

or
 e

xa
m

pl
e,

 w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l o

r 
re

fo
re

st
at

io
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
.

So
ur
ce
:

US
AI
D

W
e 

co
m

e 
up

 w
ith

 a
n 

ob
je

ct
iv

es
 tr

ee
 b

y 
ba

si
ca

lly
 tr

an
sf

or
m

in
g 

al
l o

f y
ou

r 
pr

ob
le

m
s 

fr
om

 y
ou

r 
pr

ob
le

m
 tr

ee
 in

to
 a

n 
ob

je
ct

iv
e.

 S
o 

ea
ch

 n
eg

at
iv

e 
pr

ob
le

m
 

is
 th

en
 tu

rn
ed

 a
ro

un
d 

to
 b

ec
om

e 
a 

po
si

tiv
e 

ob
je

ct
iv

e.
 A

nd
 n

ot
e 

ag
ai

n 
th

at
 

cl
im

at
e 

ch
an

ge
 m

ig
ht

 n
ot

 b
e 

th
e 

co
re

 p
ro

bl
em

 b
ut

 it
 c

ou
ld

 b
e 

on
e 

of
 t

he
 

co
nt

rib
ut

in
g 

ob
je

ct
iv

es
. B

el
ow

 th
e 

co
re

 r
es

ul
t o

r 
pr

oj
ec

t o
ut

pu
t, 

ea
ch

 c
au

se
 

ca
n 

be
 tr

an
sf

or
m

ed
 in

to
 a

 p
os

si
bl

e 
pr

oj
ec

t a
ct

iv
ity

 o
r 

co
m

po
ne

nt
. F

or
 

ex
am

pl
e,

 in
 th

is
 o

bj
ec

tiv
es

 tr
ee

, w
at

er
 p

ol
lu

tio
n 

co
nt

ro
l, 

re
fo

re
st

at
io

n 
or

 
ec

os
ys

te
m

 r
es

to
ra

tio
n 

co
ul

d 
be

 k
ey

 a
ct

iv
iti

es
 th

at
 u

lti
m

at
el

y 
co

nt
rib

ut
e 

to
 

sp
ec

ie
s 

re
co

ve
ry

 a
nd

 th
e 

im
pr

ov
em

en
t i

n 
fis

he
rie

s 
pr

od
uc

tiv
ity

.
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C
he

ck
 th

at
 n

o 
cr

iti
ca

l c
au

se
 o

r e
ffe

ct
 h

as
 b

ee
n 

m
is

se
d

•
O

nc
e 

yo
ur

 p
ro

bl
em

 t
re

e 
an

d 
ob

je
ct

iv
e

s 
tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 b
ac

k 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 h
as

 b
ee

n 
m

is
se

d 
or

 if
 a

 s
pe

ci
fic

 c
au

se
 o

r 
ef

fe
ct

 is
 to

o 
m

in
or

 t
o 

in
cl

ud
e.

•
In

 th
e 

fis
he

rie
s 

pr
od

uc
tiv

ity
 e

xa
m

pl
e,

 o
ne

 o
f t

he
 k

ey
 e

le
m

en
ts

 th
at

 th
e 

br
ai

ns
to

rm
in

g 
m

is
se

d 
w

as
 t

he
 la

ck
 o

f c
ap

ac
ity

 in
 t

he
 lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t 
ag

en
cy

, 
w

hi
ch

 
w

as
 a

 c
on

tr
ib

ut
in

g 
ca

us
e 

of
 th

e 
w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, 

th
e 

de
fo

re
st

at
io

n 
pr

ob
le

m
, a

nd
 

in
ad

eq
ua

te
 c

on
tr

ol
 o

f t
he

 il
le

ga
l f

is
hi

ng
. T

hi
s 

om
is

si
on

 c
ou

ld
 h

av
e 

be
en

 b
ec

au
se

 t
he

 
br

ai
ns

to
rm

in
g 

gr
ou

p 
di

d 
no

t i
nc

lu
de

 p
eo

pl
e 

ou
ts

id
e 

th
e 

go
ve

rn
m

en
t 

or
 p

ot
en

tia
l 

be
ne

fic
ia

rie
s.

•
If 

th
is

 c
ap

ac
ity

 is
su

e 
w

as
 n

ot
 a

dd
re

ss
ed

, 
th

en
 t

he
 w

ho
le

 p
ro

je
ct

 c
ou

ld
 f

ai
l. 

La
te

r 
on

 w
e 

w
ill

 
se

e 
w

hy
 t

he
 lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 t
hi

s
as

a 
po

te
nt

ia
l r

is
k 

or
 a

ss
um

pt
io

n.

O
nc

e 
yo

ur
 p

ro
bl

em
 tr

ee
 a

nd
 y

ou
r 

ob
je

ct
iv

es
 tr

ee
 h

av
e 

be
en

 c
om

pl
et

ed
, s

ta
nd

 
ba

ck
, h

av
e 

th
em

 s
id

e 
by

 s
id

e 
an

d 
di

sc
us

s 
if 

an
yt

hi
ng

 is
 b

ei
ng

 m
is

se
d 

or
 if

 a
 

sp
ec

ifi
c 

ca
us

e 
or

 e
ffe

ct
 is

 to
o 

m
in

or
 to

 in
cl

ud
e.

 In
 th

e 
fis

he
rie

s 
pr

od
uc

tiv
ity

 
ex

am
pl

e,
 o

ne
 o

f t
he

 k
ey

 e
le

m
en

ts
 w

ith
 th

e 
br

ai
ns

to
rm

in
g 

m
is

se
d 

w
as

 th
e 

la
ck

 
of

 c
ap

ac
ity

 in
 th

e 
lo

ca
l c

om
pl

ia
nc

e 
an

d 
en

fo
rc

em
en

t a
ge

nc
y,

 w
hi

ch
 w

as
 a

 
co

nt
rib

ut
in

g 
ca

us
e 

of
 t

he
 w

at
er

 p
ol

lu
tio

n 
pr

ob
le

m
, t

he
 d

ef
or

es
ta

tio
n 

pr
ob

le
m

, 
an

d 
in

ad
eq

ua
te

 c
on

tr
ol

 o
f t

he
 il

le
ga

l f
is

hi
ng

. T
hi

s 
om

is
si

on
 c

ou
ld

 h
av

e 
be

en
 

be
ca

us
e 

th
e 

br
ai

ns
to

rm
in

g 
gr

ou
p 

di
d 

no
t

in
cl

ud
e 

pe
op

le
 o

ut
si

de
 th

e 
go

ve
rn

m
en

t o
r 

po
te

nt
ia

l b
en

ef
ic

ia
rie

s.
 N

ow
 if

 th
is

 
ca

pa
ci

ty
 is

su
e 

w
as

 n
ot

 a
dd

re
ss

ed
, t

he
n 

th
e 

w
ho

le
 p

ro
je

ct
 c

ou
ld

 fa
il 

an
d 

la
te

r 
on

 w
e'

ll 
se

e 
w

hy
 th

e 
lo

gi
ca

l f
ra

m
ew

or
k 

w
ou

ld
 h

av
e 

in
cl

ud
ed

 th
is

 a
s 

a 
po

te
nt

ia
l 

ris
k 

or
 a

n 
as

su
m

pt
io

n.

11

U
se

 th
e 

ob
je

ct
iv

es
 tr

ee
 to

 d
ec

id
e 

on
 p

ro
je

ct
 a

lte
rn

at
iv

es

•
T

he
re

 m
ay

 b
e 

se
ve

ra
l a

lte
rn

at
iv

e 
w

ay
s 

th
at

 a
 p

ro
je

ct
 c

an
 c

on
tr

ib
ut

e 
to

 th
e 

de
ve

lo
pm

en
t o

bj
ec

tiv
e.

•
T

he
 o

bj
ec

tiv
es

 tr
ee

 c
an

 h
el

p 
to

 il
lu

st
ra

te
 

th
es

e 
al

te
rn

at
iv

e 
pa

th
w

ay
s 

an
d 

le
ad

 to
 a

 
co

ns
en

su
s 

on
 w

hi
ch

 o
ne

 s
ho

w
s 

th
e 

m
os

t 
pr

om
is

e 
fo

r 
re

ac
hi

ng
 th

e 
ce

nt
ra

l 
de

ve
lo

pm
en

t o
bj

ec
tiv

e.

•
In

 s
om

e 
ca

se
s,

 th
e 

ob
je

ct
iv

es
 tr

ee
 m

ig
ht

 
hi

gh
lig

ht
 th

e 
po

ss
ib

ili
ty

 o
f c

om
pl

em
en

ta
ry

 
pr

oj
ec

ts
 th

at
 w

ill
 c

om
bi

ne
 to

 r
ea

ch
 th

e 
ce

nt
ra

l d
ev

el
op

m
en

t o
bj

ec
tiv

e.

Us
ef
ul
tip

s:
•

Di
re
ct
Ca

us
es

an
d
In
di
re
ct
Ca

us
es

yo
u
id
en

tif
ie
d
in
th
e
O
bj
ec
tiv
es

Tr
ee

ca
n
be

th
e
ba
sis

of
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k

(tr
an
sf
or
m
ed

as
Pr
oj
ec
tA

ct
iv
ity

an
d
In
pu

ts
).

•
Yo
u
ca
n
pu

to
nl
y
th
e
se
le
ct
ed

Ca
us
es

in
yo
ur

Lo
gi
ca
lF
ra
m
ew

or
k
w
hi
ch

ar
e
re
le
va
nt

to
yo
ur

pr
oj
ec
to

bj
ec
tiv
es
.

So
ur
ce
:

AD
B

N
ow

 w
e 

ca
n 

al
so

 u
se

 th
e 

ob
je

ct
iv

es
 tr

ee
 to

 d
ec

id
e 

on
 p

ro
je

ct
 a

lte
rn

at
iv

es
. 

T
he

re
 a

re
 o

fte
n 

se
ve

ra
l a

lte
rn

at
iv

e 
w

ay
s 

th
at

 a
 p

ro
je

ct
 c

an
 c

on
tr

ib
ut

e 
to

 t
he

 
de

ve
lo

pm
en

t o
bj

ec
tiv

es
. T

he
 o

bj
ec

tiv
es

 tr
ee

 c
an

 h
el

p 
yo

u 
to

 il
lu

st
ra

te
 th

es
e 

al
te

rn
at

iv
e 

pa
th

w
ay

s 
an

d 
le

ad
 to

 a
 c

on
se

ns
us

 o
n 

w
hi

ch
 o

ne
 s

ho
w

s 
th

e 
m

os
t 

pr
om

is
e 

fo
r 

re
ac

hi
ng

 th
e 

ce
nt

ra
l d

ev
el

op
m

en
t o

bj
ec

tiv
e.

 In
 s

om
e 

ca
se

s,
 th

e 
ob

je
ct

iv
es

 tr
ee

 m
ig

ht
 a

ls
o 

hi
gh

lig
ht

 th
e 

po
ss

ib
ili

ty
 o

f c
om

pl
em

en
ta

ry
 p

ro
je

ct
s 

th
at

 w
ill

 e
ac

h 
co

m
bi

ne
 to

 r
ea

ch
 t

he
 c

en
tr

al
 d

ev
el

op
m

en
t o

bj
ec

tiv
e.
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Lo
gi

ca
l F

ra
m

ew
or

k
A

 lo
gi

ca
l F

ra
m

ew
or

k
is

 a
ls

o 
ca

lle
d:

 
P

ro
je

ct
 F

ra
m

ew
or

k 
Lo

gf
ra

m
e

P
ro

je
ct

 D
ec

is
io

n 
M

at
rix

R
es

ul
ts

 F
ra

m
ew

or
k

D
es

ig
n 

an
d 

M
on

ito
rin

g 
F

ra
m

ew
or

k

S
ta

nd
ar

d 
se

ct
io

ns
:

Fo
ur

 C
ol

um
ns

 –
D

es
ig

n 
S

um
m

ar
y 

(D
es

cr
ip

tio
n)

, 
P

er
fo

rm
an

ce
 T

ar
ge

ts
, M

on
ito

rin
g 

M
ec

ha
ni

sm
s,

 a
nd

 A
ss

um
pt

io
ns

 a
nd

 R
is

ks
;

Fi
ve

 R
ow

s 
–

G
oa

l, 
P

ur
po

se
 (

O
ut

co
m

e)
, O

ut
pu

ts
, A

ct
iv

iti
es

, I
np

ut
s.

N
ot

e 
hi

er
ar

ch
ic

al
 “

lo
gi

ca
l” 

re
la

tio
ns

hi
ps

 v
er

tic
al

ly
 a

nd
 h

or
iz

on
ta

lly
, 

lin
k 

al
l 

20
 fr

am
es

.

In
pu

ts
al

lo
w

 a
ct

iv
iti

es
to

 b
e 

ca
rr

ie
d 

ou
t t

ha
t w

ill
 d

el
iv

er
 p

ro
je

ct
 o

ut
pu

ts
, 

w
hi

ch
 in

 t
ur

n 
w

ill
 m

ee
t 

th
e 

im
m

ed
ia

te
 p

ur
po

se
 (

ou
tc

om
e)

 o
f t

he
 p

ro
je

ct
 

an
d 

co
nt

rib
ut

e 
to

 t
he

 lo
ng

er
-t

er
m

 g
oa

l. 

De
si

gn
Su

m
m

ar
y

Pe
rfo

rm
an

ce
Ta

rg
et

s/
In

di
ca

to
rs

Da
ta

 S
ou

rc
e/

Re
po

rti
ng

M
ec

ha
ni

sm
s

As
su

m
pt

io
ns

/
Ri

sk
s

Im
pa

ct

O
ut

co
m

e

O
ut

pu
ts

In
pu

ts
Ac

tiv
iti

es
 w

ith
 M

ile
st

on
es

So
ur
ce
:A

DB

N
ow

 tu
rn

in
g 

to
 th

e 
lo

gi
ca

l f
ra

m
ew

or
k,

 s
om

et
im

es
 is

 a
ls

o 
ca

lle
d 

th
e 

pr
oj

ec
t 

fr
am

ew
or

k 
or

 s
ho

rt
en

ed
 to

 lo
gf

ra
m

e.
 S

o
m

et
im

es
 it

's
 c

al
le

d 
a 

pr
oj

ec
t d

ec
is

io
n 

m
at

rix
, a

 r
es

ul
ts

 fr
am

ew
or

k 
or

 a
 d

es
ig

n 
an

d 
m

on
ito

rin
g 

fr
am

ew
or

k.
 T

he
se

 a
re

 
es

se
nt

ia
lly

 d
iff

er
en

t t
er

m
s 

fo
r 

th
e 

sa
m

e 
m

at
rix

. T
he

re
 a

re
 s

ta
nd

ar
d 

se
ct

io
ns

. 
T

he
re

 a
re

 fo
ur

 c
ol

um
ns

: a
 d

es
ig

n 
su

m
m

ar
y 

or
 d

es
cr

ip
tio

n,
 p

er
fo

rm
an

ce
 

ta
rg

et
s,

 m
on

ito
rin

g 
m

ec
ha

ni
sm

s 
an

d 
as

su
m

pt
io

ns
 a

nd
 r

is
ks

. A
nd

 th
er

e 
ar

e 
5 

ro
w

s:
 th

e 
go

al
, t

he
 p

ur
po

se
 s

om
et

im
es

 c
al

le
d 

an
 o

ut
co

m
e,

 o
ut

pu
ts

, a
ct

iv
iti

es
 

an
d 

in
pu

ts
. S

o 
no

te
 th

at
 th

er
e 

is
 a

 h
ie

ra
rc

hi
ca

l l
og

ic
al

 r
el

at
io

ns
hi

p 
bo

th
 

ve
rt

ic
al

ly
 a

nd
 h

or
iz

on
ta

lly
 th

at
 li

nk
s 

to
ge

th
er

 a
ll 

20
 fr

am
es

 o
f t

he
 lo

gi
ca

l 
fr

am
ew

or
k.

 A
 w

ay
 to

 u
nd

er
st

an
d 

th
is

 is
 th

at
 th

e 
in

pu
ts

 a
llo

w
 a

ct
iv

iti
es

 to
 b

e
ca

rr
ie

d 
ou

t t
ha

t w
ill

 d
el

iv
er

 th
e 

pr
oj

ec
t o

ut
pu

ts
, w

hi
ch

 in
 tu

rn
 w

ill
 m

ee
t t

he
 

im
m

ed
ia

te
 p

ur
po

se
 o

f t
he

 p
ro

je
ct

 a
nd

 c
on

tr
ib

ut
e 

to
 th

e 
lo

ng
er

-t
er

m
 g

oa
l.
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D
ev

el
op

 th
e 

Lo
gi

ca
l F

ra
m

ew
or

k 
fr

om
 th

e 
O

bj
ec

tiv
es

 T
re

e

Lo
gi

ca
l F

ra
m

ew
or

k
Pr
oj
ec
tO

ut
pu

ts
sh
ou

ld
be

lin
ke
d

w
ith

De
sir
ed

Re
su
lt

of
O
bj
ec
tiv
es

tr
ee

Ac
tiv

iti
es

an
d
In
pu

ts
sh
ou

ld
be

lin
ke
d
w
ith

th
e
m
ea
ns

of
O
bj
ec
tiv
es

tr
ee

Pr
oj
ec
tO

ut
co
m
e

Pr
oj
ec
tO

ut
pu

t

Ac
tiv

iti
es

an
d
In
pu

ts

O
bj

ec
tiv

es
 T

re
e

So
ur
ce
:U

SA
ID

G
oi

ng
 fr

om
 t

he
 o

bj
ec

tiv
es

 tr
ee

 to
 t

he
 lo

gi
ca

l f
ra

m
ew

or
k 

is
 a

 s
im

pl
e 

pr
oc

es
s 

w
he

re
 th

e 
m

ea
ns

 in
 th

e 
ob

je
ct

iv
es

 tr
ee

 a
re

 b
as

ic
al

ly
 w

ha
t b

ec
om

es
 th

e 
in

pu
ts

 
an

d 
ac

tiv
iti

es
 th

at
 le

ad
 to

 th
e 

en
d 

of
 p

ro
je

ct
 o

ut
pu

ts
, w

hi
ch

 is
 th

e 
sa

m
e 

as
 th

e 
de

si
re
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