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v JICA L., BUNBAREB Ok 2 A X — &@LU, A v RHRREBUFCMEUF O FEhi T 5 FE~0
FRax g 17o TR, "M TEHALTWVD

v RRCT T A HINBURF & ORITIE, A RSO E TSR 2 AARO A X — 7 v 7
I F LA BT D57~/ — % (Social Innovation Concierge for Japan: SICJ) O
BRF 2D T D,

v A% SIC] oA vy MEBIOEEZ TELTEY ., BULIEROD, BRHEZWZZEE -0,
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® 10 BARE~AD-—XRERER

{ S
BROL 2018 4F TEEBEL : 20 4
T —2 & AL Hl - KEEiT 2 #ho & o
WloT =TTy N7+ — L5 L
FE g & s & Lzt ficksn T, B -
BR BT BT 33T B AR REAR IR 2 HEE

XfEp=—x
AV R TO—EREROFIBE 725
T T U HFTINTO2— R — BRI AT
7=, B GRS L O~ v F o U, FEEEHE
BR O YEf - T

BXNL 20154 B84
PREEOR R, IRAZ VA Ny T
i35 A7 & [Doreming) % BA%E, F&IE
b [E e Al RS 1 o T LWL A —
B e il

FttOE(BMITOMBE RN Y 22—
2 ETEH LB A~ — R & Fsi il
VAT LOBRFE < AR 5 FEREFERIT T
7o BUERLH OfeRE . BN BUF ~D ik
e T VT BRSO~ v T
ﬁ

BXNL 2019 4 EEEHK 20 4
Fii7etvx0 Mz 516 ZEEICT S
P a =~ 7 » b7+ —2 [T0PeLiNK
(A~_V 7)) ZBA%E, OPeLiNK O FIiFT
SEHEHE & opeXpark 1k D KERE & £
L. B/ ERNTT A LVEHREa T
v EBEELS Z 2 BMIC, FiliBg oz
Fk - MRAE. EGIFE 2 FIHEIZ L 72 OPeDrive
DBH%,

OPeLiNK & OPeDrive Citdk L 7= FifiiE# &
/T D FMHEEFE Y — A TopeXpark (4
~UN—7) | R

B DRI B [Flfh o — B X
lopeXpark] OBLHIEEBHIZ [T 72, Btk
Bl ofess, BB EGMOMREE 7 )
7. B EREM T O~y TF U7

WL 1939 4 REEEHE: 1404
Factory Automation f a4 B H T /EE
B, BRAAH - FEET T 2 b B
FE SEREA - AR B v R A I D
B, EFMR B B

HARCTIGEEBOH LY 7 a v R—L -
a7 X2 b —&— (SBC) DA > KR TOIRE
YRR AT 7=, B e L o~ v T
N

Tuae—Ta A Xy O
INETOT T U HFTMEUF L OiFim, SNERBE~OET U 7 HREEASD =— XA DR 4 1
Fx., SIC] KOT Z o HFHNOWk 1% BARBEIZTHFR L, Y—ERXAFITICHERTL2HEHTIROLEDY
TuaE—valA Xy hERE L,

11 JOE—T 3 A Y MIE
2021/07/28 (k) 18:00~20:00 ( H AFERH)
A4 (Zoom 7 = EF—)
F A kZN—7d Morning Pitch D A —/L~H T DIEH,
TuA MTN—=T DNy NT—7 Zff o7z SNS OFEH
JICADA— N~ T DIFH %
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T 7 U HFMEHF Invest Telangana : Aishwarya Chakkilam X
JICA F7 T 7T VT H i HE  MNEBIK
TRrA N ==Y RXUFr—PR— kb GYLIEE
. A—7=r7 - @EHH
2. FEEERE
3. T IUHFTMEBEDT-HD JICA DFEY— b X OB
4, TIUHFTNOY =% A ) _X—=v g AREZ— T v/ -
T3V AT MY 2 B & A ERZE O F OFEIT R TN QRA
5. JICA D3R — B A~DISFEIFIEDTHI KO QA
6. Tror—r KR u—Ur
ENTEER ol 102 44 /67 4
/% B &N
HE

EREE R
Greetings ffom co-organizors

20214F7F 288

TP B8 (Mr. Takuro TAKEUCHI)
BRI A B (JICA)
BMPOTHETOTE—RAVE T8 RE

AR N ORRA

AR RBINMEICKH L TCT o — 2R LA, 94 LRIZERH ST, TON, 77.8% (D&
QDEEDEFH) INA X MZOWTlE ThHh o= L EE LT, £72. 22.2%0° SIC] ORI L7z &
EIE Py

*® 12 7U7—MER
QL AHOE IS =0 REZ BHAE S,

OVEvAQURT F:3 22. 2%
@& B T fii - 55. 6%
iRt 22. 2%
@ LA 0%
@72 1) ik 0%

Q. AHOEI T =TI LIEAZ— T v 7 ROFHEZERT OEY —E A
T& 5 SIC] (Social Innovation Concierge for Japan) ZFJH L TH =W E B
WE LD
OEOFAH L7z 22. 2%
@7 7 v MF LIz 55. 6%

@E5DL ZAEZ TN 22. 2%
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AN PRICBIT L ERBRIGEOLY L VITTROEBY THD,

TR

® 13 FLEMOLYRY

1| A& R ARZE D BARRY 72 1 H 1)
EMBIFE LTED LD 22 PR
— hziRft L7z

(Invest Telangana Chakkilam ZzH) AME R OMEHERR DL T L
oo WEEIZEHR L TWAHEWNWI ZLEAT T THID, ZHLhH T 7R
—F L7z, BTCOT rERTBWTREICHET DB TOFENIE L5
L7z, BIZIE, Fr—F B2 FR L7V | il LEMRICREA LY
(EROBREDO~ T 72X LTI, ZOM, 16 DERITEEREL
FEET, TORIICH AT~ A A LTy r— UK E R L7z, At
IEFe 2 ORI U, Sl HEL BE— B OBINRE 2%k Lo,

2 BRI LB A XY
Mo kS RBETHET S
D

(RICH Ajit () BEENIEFICHL VWAL N ThHD, FOEIRAD
FEHA X7 NERIET DL, AARHLIZEHAOESL I =7 112
B AWEEEHE ol DBEERFEE L D - EZTWD,

3 AV FRDARZ— T v Lisk
DAY — T v 7 OHEEFEH M
HEHxTUE LW

(Invest Telangana Chakkilam Z5, RICH AjitKK) A > RORZ— T
T EWHDAL— T v T OWEOEFE LT, Tay s F=—008
EFRl ;U FUBED 2 SOEBIEFEIT.

AR N TIE T OFAEEIR

ST,

ISEEEFICHOW T L, SICT O%— B ZRIT~DISEEREONNT 24T

B H—EROREHME
m ERSEH

F K
FOATHAIUA

>EEY T4 ($FIZEV)
FO\) =T /A0—

m S5

m PFEFHE

HUFEEA,

»>2021F9A ~118 ($33/ AR

> EEY—E X ($R17. RIRSH)

KERAHFLUMNNI DOV THICEARRTYT N, EZICRELTIER B NMBEMIRFATINTT,

B BEEHLTOETER=TA)

> oA LR (202198 ~ 11 ) IST 5V A T BRICET A F B ARELAE—FREEEL5T
MIGWEFAZEFEMIZTIUAFT~DIURFEFRFShTLWSBEEHRL)
MEHEMISDATEIHYFEL A,

> EETORCHAIEG. AV FRRAICODTERREEZEFHLDANSMTEL L

»202157H288 (k) ~8H108 (:k)23:59% T

VIREEFDERDBERIHYFLAD . AEBEDOLRICTHAZERBULT LA BHYET,
VESATIVEARIRIIFIREEA R ZET IEHEMIZ DOV TOFRFEEDICA~NDEEEZ RO D, [
HMDBEMEIZDODWTHAFEERO D, A EIEDJICANDEREFZRDDENLT=2E(E

VILEZEHOGEITEZEITVET, FHERRE—URATRLERADT, TTRIZSLY,

B 10 Y—EXHTOEEEE
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B RS F—RICEEIF—LEZA—IILTEEYLETOT. CHLOHDIA
[FZELIZEBOREDA—ILTFRLARBIZIGESEE E M0

1. GBI+ —L (AAT2REERE)

EEER(KLE. A—ILPRLR, BEES)

HESIE (L, URL. RIIEA. (EEEH)

T B4 - 1R 48 (200F LIA)
BRZHEHLTVSFERVE G- BiTOBE (450F LIN)
BERUH G- BT ORFERE GEIRK)

RS- FffT D BRT - B AR

H—E R ITHIE O FEE N B ESICIZHIH T HIE (300F LLA)

2. UFTOABNOIBEZFED/NT— KA EH EE)

> BEFAZRIFASH TV DT ERVE G -EMMOBMELTSUAFTMADA)YE
> SICIDLZA4 7 IILERBIZEAF T 5 IERE
KTCELETFRNODSLNLIBEFEHDFRMEE, RARSAA /NS, HFfFE
PDF k% H#E 22

1 H$—EXRTORESE

LU s GHRDISERNT 0 the o7, TOJRK & REILIEIRD R & IOV TLLT D@ Y 4y
Br - et T 72,

B REAHORK (#ER)

vV b REITERBIE E TCO Y — RZ A 2038 < ENO BB EI LIRS R TE e
S22

v AENIRA ey NEETHLHD, BRMREAREE R TSNP B2 LIz\WEE 2727
b}

V AR BNIBIMULTEAZ— R NT v T OBV o ioizd (REEEITEERE IR DD 72
D)

B RIEILARRIZ AT 76 oK
v T U= R TSICT LS Y ORITIHEB OIS AR ET D
v ABEIOSRL Yy NEEORREEZIEH LT, SHICEMRENEZED L2 ETEEET VLTS
VO RENSIEEBIGE TIC—ED Y — RE A L5 HRIT S

B, T4 —T v T DD, TOHEDTA XY MBIMNMEITH LT, SIC] ~DOBLES W &P —
EAFHOBERFHICONWT A=A TT o — b2 FEfi LTz, 5ANLEERHY, 2> b 141D [HA4E
PN Z DEIEFIH LIz 72010 1 A0 BRI TRE) 7225, [54% 7 7 v MLz Lo
BIERD T, 5750 D 3LIZHONTE TBRF R TIEIFIHZRE L TRy EoRIZERSH 5T,

P RBT

=— XY M LI R OA ~ FRUET T 2 T M~ ORI B 0% 5 R 3IHIE < Ao T
AT TR, — EARIT~OB MBI AR LI T, 7 7 w7 B & i b, 7
FUAFMBIED ==K & D~ v FUE, BHIER~D =3 v b A2 FERY, SICT IR 2 XL 0
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AL OB S HRAHRNTHIE L, 2021 4E 9 AG 2245 12 HD 16 A BICE A — b 2RIT 2 B4G
L7,

B R

RoHNTY Y —ATENEL OEELETET L0, EHMMAZLITO@Y 3 7—VICRYIY | %7
— VO TRHZY YRR E LI BAEOERES W ESMEEL I L Ea— L, BIMOXE=—AD72\n
EHIET SILDBFEIZHOWTIE 53] ok L, (RO ICHHIEESEDOEE, RINEIToT-, B,
T U FTINBUFH DY V) — RAEOHFRE CTHBA L X —DOT A VI EDORMEET L 1 H
STl BEREHOEEO TRMIIE 7 — L OB EHM L TEET 5 2 & b b - 70, FEEOIEHM
ISR OBEE & 2Rk 3 5,

v Bl = 1 202149 H - 202242 H
v 27— 20224E3 H - 202247 A
v 37— 1 202248 A - 20224 12 A

B ERAH

P—ERAFITICE L TE, TRIOEB YV HEBEA VX —%FE L, £V —E XD DOHERSEIZILTHE
ROFBA L Z—bEFTL22LE L, MATHRBA X —LORTHERY A IV 7 TEMBICHK
FRA LV MERITHZET, = RO LR LT, £/2T7 7 Vﬁ%d\l‘lﬂlﬁ“kéﬂﬁl%ﬂ%“ﬂﬁ%%
VE—HRETHIET, TIUHTINBENOA L Z—PNEARELDaI 2= — g BT DR
A v NEZBIE TESHEEEREE LT,

HEO T R ORI B fRib s - B S ik

.

=i . .
B 2AHFCRELT

—y FREF F L3/

B 12 SICIZH 1T —ERDRATIREA X

B HEYAE—
BBIMEEDT T 2 T MBS CTRERBI ORI A > =X FROBEY TH D,

= 14 BIRDEZSEDAVE—Y R+

44 T 7 2 T INERR A v Z— PR A > Z —
2022$1oﬂ 14 HETEIZB W TH — ERBIFICS W T O %
Sushmitha Sundar KX (RICH) R{%@iﬁﬁﬂ

3 pray—mIrhaEL DB S ABIETEH
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HABER Sushmitha Sundar F& (RICH) | AfRELKEA
(NEC)
25T Bhubesh Kumar F% (RICH) Vinod Vasudevan
Shanta Thoutam [k (75 A
FINBHF Chief Innovation
Officer)
Shanta Thoutam [ (7 > % | Vinod Vasudevan
FINB AT Chief Innovation
Officer)
IEYIF Rl Shakthi Nagappan [ (77 | ZEL{FE
U HFIMNEF Director for
Life Sciences and Pharma)

Sushmitha Sundar K

(RICH)
2022 £ 10 A 14 FFRUICB W TH —EART~DOZWZ T L TV D43
INDIGITAL Prannay Nalla EK (TSIC) Vinod Vasudevan
OPExPARK Paridhi Gupta & (RICH) Rohan Wadhwa
Ajit Rangnekar Ik (RICH)
) Bhubesh Kumar F% (RICH) Rohan Wadhwa
A ft Rama Devi X (Emerging | &E1L{EE

Technology Wing)

B AEF—DRENETA NIV

Bk SIC] OIEX T — U FOEO B REE~DOT E—EE T 5720, h—ERXARITZE L THAR
BEOTWREL DD & & BICEERN R EZ AT ToOIC A Z — DRI T BT MmO THE L e
Do ZOTD, FAZ =K LTHHASEFEmR L, TROA L Z—IZxT D HFFEEI LA & —miT

A RTA ANZOWTHHAEIT o7,
o HHD-—ACWUEZIBEIN\AATRK®T D \

v ENMEEOY— TR OER (CR Y 2RENEHE
(CBAEZRMTD

v EBRRO—HILI— I —ZRELEBNI S

v SPEEOER (CATTZEFEREDR— TS

v EROI7SUT—32ETD

v PoCOEMICHBIRIY —ROERESIET D

v O—EGATHBTROT —)LANER SN Do (TESE
BETV, KREBFATEIC I — Ry, BIEZE
BIB9S

o TAFEYEDS~10REOIZTY XA PHRIFFEIND

\_ /

B 13 A a—(cxd HEARFRE
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e 9 SEFTFEEBEE L TERDS
o AF—RFERREASVFT s ZE->THIHT D

OSMEENSOUIT A ISEEAMNICE TSES
#ELULETUTVRVEESTHRIKECBIHIODERZRETS

OsMEEDSDOA—)CF2ABERIURNICERET S
OB TERIA T O3> CHBEREICT S

X 14 A 8—M[THA LS4

B E=X) 7

HERNIEEN 2D D7D, A X — EBIMEEIC L 2 EMN2 AT T, &R & JICA &0
OB EFISE. T T > A FHINBHF D SICT F— LD LB A 23— JICANRSINT % EHI53 (Project
Management Meeting: PMM) &9 3 DDOEEAREZHRTET H I LICK VB L~ U A NEOEHRILSA,
BEEBEOMEIcE DT,

INOLOZBETIITHICRTE=4Y 77— a2 H L CESERZIT -7, R — N TIHEEH
P U7 E 5@77/5/747A NP, EHEHIR A fidk L, BIEOESR A G TR b L, 2
FENE CTEAITIE, BEITIGET PM IZBWTT Y& L UTRIE L TSROV T #E AT
T a vl %TT%) LT, ALY =T RIOUGEIZEE DT,
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Company Name|Activity Action Person/Team in Charge|When to start|When to finish |Status
To open an bankin )
At P ,g Mr. Vinod, Study Team 26-Sep 31-0ct|On time
account for potential PoC
To follov th
,O o O,W UD, @ Mr. Vinod, Study Team 26-Sep 16-Nov |[On time
discussion with B
To manage/implement : .
B#t PaC PoC Mr. Vinod, Study Team 8-Jun 31-0ct|On time
To elaborate a tentative
Business model brush |revenue model and to do i .
. Mr. Vinod, Study Team 22-Aug 15-0ct|On time
up a competitive landscape
research
T fi with [Mr. Tsuki , Stud
Cit Partner identification © arrgnge Meetings with | Mir. Tsukiyama, Study 1-Sep 31-0ct|On time
potential partners Team
B 15 E=2YUII—rDHYUTIL
W& SEOTFEHE
BB EDOKRIEY— B RFITOTEEMEZE (32T, SCREIM, B, SSENE, 77 7y FEW

SHOTE) IZUTOEBY Th D,

[2022 4 10 A 14 HHIEIZB W TH— B RFITICSH T O3]
> AL AT 4 AP —ER

J& B

AT ;2017 A

PEFEEE - K704 (2022 4F 9 HEER)
HRADE 21T 0 &5 NSO EIG 2 2 AT (N THHE) OB -

SR

202245 H - 2022 4F 12 H

B

[FAEDH 5 A% RHBHEZWT Y U 2 —3 g DA > R~ R A
- B T O EREER O T B ORE L, B N— T —E DG

KRN

A ¥ R D2 A RTRENE O A o FE i
[+ B i 0D FERIE FEBR N FTRE 2R i i 2 FF IR DIRIR & 22U

O1® ©|m

ES/TRYNIA
(TY +7v )

B LT BTG A XOHEFH, BEGERBED 5T, Bl IE#
Hill7e EIZOWTHEZEM L, 77U N7y N E RS, 8
B L T, FANHOEMEFROEMa Pz vtk (Freyr
Solutions #k) 295 7 VU v 7 & Ll

4 ok o FAEIE TR,
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@ IZBAL T, HL8BEEICB W TA > RERET 2 EERETH D AIG
HOSPITAL % 7 7 o A7 M BUM#E TR L, Bl C AIG OB F R %
EUMERE~DTEL A ML — g v kA FE L, EiFERE S
T E~DL T OBLEHERE, £, 7 7 o B O KIFERE
T&h % Yashoda Hospitals ORIREICKIT DX TOTEL AR L
—a Y ROHREER, B0V Y a— g kT 5507 0B
N N <

LHBDOTE ARG PoC IZ[AIFED Y > — A DORAFRZ B F % C 2023 4ELARE 12 S T
iE

- 2022 4F 11 A OHMEAR 28 U<, AIG IO 2z 72 B0 & Hed
%t_&%%izf [FFLC I 7tﬁ¢%@%§ﬁa%ﬁﬁ@
EL AT A HIT ALG BN TE

* Yashoda Hospitals & DWZEREIZ OV T G AL TR TE

>  HAREXNEC)

FRAT 1899 4E  TEXEEEK 21,350 44 (iyh, 2022 4E 3 H KE M)

- Ot A (M5 ALK, EREE. Ehatte Zizmig, 1T &~
AT LRy NI —7 VAT Wi Ea ) | Qe (B, B
NFFR BT, KEBIS v a v 2 UTF A NS AT ALKy h T —
JUAT REERRM), Qo —T T4 XFE @EE mE e —v
A BRMEREOREMFICIT V) a—a a2, @xy bY
— 7P —bRAFEE BEFELEMTIC, F*y MU — 7 BEICHLE LS
REAEHOTZODEM T AT A AT —E R EaE) @/ r—
SNVEE WATSRERRELT, k=T 7T 4 (T Y v E—
TT A, TIOHI s HNRRAU N TUHN e Ty F U R) P—ERT
BANAZET Y7 " =T =R WHEY AT L E R L) AR
B

c AV ROEN—MIZBWTIE, EN—WINBIF L LT~ LA D
— =% EH LI @I 223 L Ot 2 I — B 2 242t U BEIRIN
R PICREFEENLEEBIEIED U 27 28T 5 720 O HEIED IR
% i

KARHEH 2022 4F 6 A-2022 4F 12 A

SR TIZUHTMTOY Y a— 3 OFEFEERO FENFHE O R E & i<
—hF—LDHE

KENE T T HTMNEHFD A #—"T% % Research and Innovation Circle

of Hyderabad (RICH)IZ X B[RO FIEFBIZHT DT 41— KNy 7D

it

« RICH #% 1T, Bl /N— hF— A3 /NGO FIA 3 EANZFET L, Bl
HIRECHEFREMSE R EDT 4 Ay v a Y OFERITERSCYH O 7 7 &~
U7 —3a v, B COIEFEFERRIT M) 7o iR s B A S

B S — R RO T 2 T M B & 0 R M 1 7

- ZW OV R— b
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FEhtR I KN LT3 EANEDT A A viar&2@m U T, B ToIEIEERHE
CAVANZR NN (51T 2 IS AR R TOMAEH B R E OB L LIC O N THER
RN MV T % PR

KR LTZ D B 1 A b U CEREERR A < BRI ER A
HED 5 NEC thoD 1 2 el ([ & 3Bl 2 C NDA #iifs %)
‘Bt L Wik LI EAEERONRICHOE AL, 7T A
FHREERIH LT LB T — a v aFE L, J6) ORI iRy

S%DOTE 2022 4 11 ADT T U HFMBUFREES & O WSR2 E 2. F5E
FERONELEBN IOV THEMZ MG L, 2022 4 12 A RETIZA
AT — 7 RV H — L RRGERFEIZ OV THEE

- 2023 4F 1 7 LARSIIMEERH 8 |2 D & 23R 92 A AL THEE

> AHZ

BRNL 0 1991 A TEFEBH: 58 N (HLMR, 2022 4 6 A RIFA)

*Web A MEEYR— FNCHEIAGEFIGE VAT LR EO¥EBXEY 7
N = TBRARNET, 77U R —ERICBIT DBF IR OO MRA
RO AR | A

< 2021 FEDN DSV FER AL D B VRS B BEEREAS
Bl LT, IT 215/ Lot SRR O Fil R 312 ), RSB C
X, AN THBHET D ([BEOEHAaT Y el LizT VXL
B 77 v b7 —LEEFEIE) A JETRO [H ASEAN (2B DT V7T DX
RHEFEZE) ICEIREN T, Bl — h— L b icEhE .,

R 2022 4F 3 H-2022 4F 12 A

H A% O [AIfEAS ASEAN Ml CHREZ HEWD D RS AT KB —EADA > K~
DREBHD T8> D 3— hF—FHh

FEhE R B R— N —E S LTAY — RN T v 7 3 A REE, BUE, FEREE

(TU Ty b)) ERET R R ANk T 3L

> kBrvrmRT 4T A

AT 1 2015 4F EZEEEK : 11940 (2022 4F 9 H RHF )
y7F?IY&?—&%WﬁﬁéFH—V&E®$N4x%ﬁﬁAb

EEEIESLT T v Mgk, THERZ & CoORME i CrEES B
%E%m¢5%~tx%%%L/EEM%-%ﬁ CWARE =T SAR A DL e
YT 27 T LRTHAL

B& 2022 4F 10 A-2022 4 12 A

Ep= O KBS VO Iz BIT 2 B R el (PoC FEMZemed) <
I RIZEB T D BV R A= M=t D~V F T

@ FEEBRICHTZA > RICBT 53— M —EfEEORE, e
— UG OHA

FREOIZBE L CIEBL P 3 4E % i
AV NERND Re — U EEME L T3 5 I FIZE R H A Drone
Federation of India ®#FJr. WK, a2 I 2=/ — 3 4

32



FEOICE LA T X 4E % Fii
« A 2 RIZBIT B 3— b i@ O, EHEEDO Y A N T v
A2 RIZRBIT B EEREMICHT BRI OFRE

FEhEARI, « FEDIZBI LT, Drone Federation of India & OWER % FElig, 5% D
VAVANAR I = R IC 1T 5 H )3 — M — O & DB S

RO LT A= P — MY X 7y 7 IESTHITRA O 2022
HIR2HETODHIALTA LMD

SHDOTIE - FEEOIZEIL T, 2022 4F 11 AR D FAISHNT T, DFT KW S— |k
TR EBN SND T E, T OM — h T —EfE MR LTk
BV AT v INETIREDFL & LEE#HEL, 77 —F TE
FRE@IZBI LT, 2022 4F 12 A £ TIE A= M —BEfEEOU A T
yf%%T%ﬁ\%ﬂ%ﬁﬁiﬁéié&%%E%Ff%ﬁ

<2023 FF 1 ALIBRIXAE SNIZARICIH» THATHERMZED 548
T

> RurIv/s

AT 1 2015 4E

HEEHSCHREHAE, BAEZ YV ANy 7 TRET I VAT A
MDoreming| % BA%E, ZFEE EESCERMBERIZHIT TH LWARY—1
A % it

5 i A 2022 £ 2 H-2022 % 12 H

O FEHOREERMTOBERILNY Y 2 —va VEEH LIZE T~ 3
— P L HTHUABL Y A T L OB AT 72 FERE SRR O i
@ KRR I M 7 B S — R — DB

FROKUOOIZE L TLLTF O X8 Z et
FAEFEBR O ERIZ M T TT 7 AT MBI O Telangana State
Industrial Infrastructure Corporation (TSIIC) & DHEIAZFHE « Fhi
(EREFEBRIZ AT TR EZ2AT 9 b FEBET)
CRENEET T U TINBIFIZE > TRV Z T ANSCTWRIZT S 7
DT Ty aT v TR CHBERLY A7 AOBANZOWTIEF R
e B EALES T, ETIEBEGERBNWY Y 2—va vy EEB YR —
RIENAR D FERED DA FT HICEIE)
« T T U HFINBFFORRAN T T-Hub D7 T v 7 5B OTEEEH L D
Tk 2 K« SN LA 12 O EBA R I T 2 0 LA it
FRECEAE ORI TA v ROKRFRMIIT (Axis Bank) & O ik % i
H - Fi
- FREEBRICBHT 2 IRBNED T T v a7 v 7 K OBLHIE, R O [F R
IT~DRERFOHERZ 7 72U 7T — b

U

SRR AV RORFERMEITE DX g PN TE, FEEEROFEMIZM
(7o T k) = i & ke R
T FGUHFINDT 4 T IR RARS— T O ——
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A% DT E

> LRSS

BT

Vo lDFRy MU — 7 BREEE

2022 4 11 A OBIHGABE OIREITH 95 Axis Bank 225D 7 4 — R
Ny 7 ZE 2 T, TR ERIERNR OFEMER 21T 2 %Kik
FEBR IR 17T 7 i & e

<2023 45 1 AL A E LEENEICH - CHMCHRIEEBR 2 Hidt 9 548
iE

FRAT 1 1939 4 fEEEEK : 140 44 (2022 4F 3 H RHFA)
* Factory Automation %t~ &-FHEEH TAEREMR, MRl - BE 77>
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<Subprojects on finance>

. Implementing

GS-P9  Setting-up a dedicated Grassroot Innovation Fund (GIF) TSIC Seed Debt/Grant
GS-P11  Dedicated Scale-up Fund TSIC Seed Debt
GS-P12  Dedicated Support Fund for women-led MSMEs We Hub MSME Grant

Creation of Corpus Fund for “Telangana Industrial

EEAAE Health Clinic Limited (TIHCL)”

TIHCL MSME Debt

SS-P5 Dedicated Support Fund for social impact start-ups T-Hub Social Enterprise Debt/Grant

<Funding initiatives in INNOVATION POLICY 2016>

T-Fund Early stage investing vehicle, launched in collaboration with

(Telangana Innovation Fund) leading global investors and T-Hub. £y Equity

Fund for early stage to work on research discoveries, college

T-SEED i Early-Growth Equity
. Fund for identifying and attracting entrepreneurs who have Experienced .
Phoenix Fund attempted at least one venture previously. Entrepreneur Equity
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Schemes B b FE i,
ix. WE (Women Enterprise) LMEDETA - T DR ORE~D AR
Loan 7
X.  SWASHAKTI (for new THEDSFITA = #E 3 D BT DAEFE~ DB
units) 74

HUFT « TIHCL 725 O Z & B L OV TIHCL Annual Report (2019-2020) X ¥ #ipy

c) m—r EE ot - EfikE

TIHCL (2B T 5 —rEBIL, TRO LI ITKEL 75070k A2 D, MSEs 225 1 — 2 3 iE
DHFEEZ T 7%, OProposal (#8%2) MNEFE I, QHFHEEMH. KYC (KAMR) . MBHEREOFEAIC
WG RINAE - FERANEME S L. @TIHCL ONELZ LYy bR Y =0 A R T A 5T < kg
I, RS IE R/ G /AN LR — N E 2 RO TS, @Y 27 EEROHR SIS
MDA ENRFES L, MEITE U TY A7 BEERN#E L OND, OFEEZRT KGR ORENZESH
DA, AIRENSREHERE BT Sh, R R - TRP/IREEIND, 7ofs, HGEMMN 5 T Rs
PLTF OBE1TZ O F FIRFMRE 725 C00 IZElfF X503, 5T Rs DAL Credit Committee (2T
TS, TORRBMERE -5 MD/CR0 I &b 7a—L77 5, @EKRENTHAIE. HiEE LD
M CTHESFMEOHERLC RX 2 AT —2a VERT, n—rn378h 5, @F D%, TIHCL I3 FORE
WoE=2Y 7 &k L, LERGEIITESIBLRIET 2L 80D,
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1 2 3 4 —
. : . Credit risk assessment &
Proposal Collection of Information Appraisal of the Proposals .

Originate
the proposal

* Collect the following
information required to
judge approval / denial

Assess the credit
application form details,
eligibility, etc. (*)

Examine thoroughly & identify
issue from credit risk viewpoint
Address it with suitable
mitigations

: / O
Q N
E| » =
-
z
= When origination v’ Application v Securities docs In assessment process, review If any of credit risk elementis not
triggered, the v’ KYC v’ Creditrating the followings; supported by proper mitigations,
workflow is set v’ Financial v ITReturn . justification for accepting is to be
X . . . v’ External credit reports X o
into action information v GST Return . . mentioned, considering pros & cons
. v' Financial statements S
v’ Licenses etc. v . L / the organizationinterests.
v Approvals Estimates / Projections
PP submitted
MSEs to (*) Duly considering the followings;

Apply for loan

A=

Sanctioning

v Internal credit policy
v’ Extantguidelines of Regulatory
/ Statutory / Internal Authorities

Disbursement

7

Handholding & Monitoring

TIHCLA b DZEERZTICT O A4 MM THER

* Sanction the proposal by sanctioning authority * Disburse the sanctioned * Monitor the account at
— Sanctioning authority depends on the limit to applicant dlffergnt l.evels a's per the
e organizational hierarchy
amount of credit limit
© Sanctioning Disburse the limit g
§, | authority | to applicant_after
£ N ! ! documentation
o edit Limi o
£ @ P €00 apbrival * Provide handholding
= 1 .
| 1 Send the result whenever required /
Discuss & Analysis | | # & sanctioned requested
Yes Gredit | | terms
r? I * > MD&CEO | Receive as token of
Committee (*) | 1 i 8
! ! applicant’s
__________ acceptance of terms
(*) Credit Committee consists of 2 Vice
‘s’ Presidents (COO & Concerned Executive) 3 Authenticate the
% terms & return
2 second copy

22 TIHCL 2B F5R—2FHEOTO+Xx 70—

o, IN6O~OD v — 2 FEHEOFRAHIT FRITRTHY Lo TnD,
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& 20 TIHCL =&+ 50— XD E A

O~@ ® < 6® 0
IS TN T T T T
Executive
Vice President X X X X
Chief Admin X
Chief Operating X X X
Officer
MD & CEO X X
() wm—FAERNAT O LEER - HRONES

(o) F=H U7 B, %a%i%ﬁ%‘:a?ﬁx n— 2 FATHROER
HUFF © TTHOL 7> 8 0052 AR JEAT R

BB, ERR@O~@0 7 rt A TiE, FRISTRT L) 2IFWARE S, fHEIZHWO DB L > T
60

THRE (EEFROMER) m;%m%ﬁ@W$ F YA MREIC X 2 1ERINE
o EPAFEORME (TIHCLI B S:2>) o— > HGEE LA OB

> ¥EFUHUA - District Industries o BEEEFE . CMATEHR HEREKHE (B SY  ABE )

Center » EEEMFIITHE, BEHREBI~ | 1o BLEFSHANTIRDEIE (FIE) A 3 )V AN OREBRARDL
o « BEFEORGIT & DORFIBIR VT IAF 2= AR
. DBEJ@H‘ « BEAFOIRGIAT B DG EH WIEIRA > 7 T DRERIRDL

s FFOTrE—HOTOT AV, F e BEFEBIITHOLIITINIZNOC, V5 Y B 7] O BUERR L

KYC (RARER)
¢ Aadhar, PAN Card, Udyam
Registration

o HHEER (¥, Tue—x) | %

HEMOSYT - Tl (5% DOCFRINT - BRE %)

SESt A ) W (BEAERAMEER., THRMEHER. CONEHRSE)
15 FITE SR RS O A - s HT T vTREME D 43T (DSCR / Interest Coverage Ratio / DE
mOFTE - HiHRENE Ratio / TOL / TNW&D L & = —)

FETE « THIIRDL PREOHERFTREME (L, M ARIESR)

AL ORESE - AL GEU BN BiASEOTHEIERDL, MR T v
BEAFDIRGEIEE) (Marketing) (TFRDHERY D

U R 7B & iR REt
s FHIURZ, TGV A7 R4V A7 R (BXLO, ZRORE SN Y A7 BRITH 2 8BH0K)

HAFT : TTHCL 2 & O3z fHE B & FEITERK
X 23 TIHCL 2B+ 0—2BETIHEICAWL OGN DI1ER

d) XEEE

TIHCL ~D SR AT Z ;hi‘f 294 I BB, T2 L, 2D ) ba— T X B AR ORI 37
tFcho, 2 BbEBIKBINFATIZEST-DIF, UL R-oTWVn5,

BE, 294D 9L m— VR D B o 72 3T LS D 25T HRIZHOWTIX, AT 4 v 70
B, BERNZHE DY — 2 REHORNA~OLIESL D= ) A N T 7 F X U T OME, 4
WA MRERIT K D STHIRPL - SU0E TR - BB - R B IR IS O RS & 18 U 7o iR e R e D 2 Wt —
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EAEE) THY | TIHCL IZ L2 FEWHZ DR VSHRICEE T 5 b DO TH D,

& 21 TIHCL ~DZIBKFED H-E AR

f KBEMAEAER FRRAE (k)

1 | TIHCL~®D AR AR AE D45 294
2 IOH5L, B—VHEOHST-HO 37
3 209, m—rKRE (B1T) S 14
4 209 L, B—UPRKR I NPT b D 23
5 1D H L, v— U HEZ D220 SR 257
6 | Priority Release (%) D%k 194
7| A 488

—~
*
Z

INBORF L, RRE S D B3I L CTEEMICHIBIEZIC L D AREITH) Z BB DB, £
DEELRIERE DT DR A A TINCLAT 5, 7T IPriority Release] D%,
TIHCL?N 4% 2 320 L 7= 135 2 =1 (TIHCLD> & OF &I 2 bR b D TH D) o
(o) {50, TIHCLA> b OB R (20214F9H FER) D H D,

HIFT @ TIHCL 2> 5 O fHE k4 HIT/ERK

T-Hub 12X B 7 7 4 TV AXBEDOEIR

a) MARONESIT

T-Hub iZ, 4 > ROT T U HFINNA T I NR—= RIS ZELS A v FaX—va Vi Th b, 77
HFIMEBIFE AT T 3—=RIZHD 3 >OKRF (IIIT-H, A > RpERRERE (ISB) | 58K (NALSAR) )
EDD/NR—= =y FICRVEEINTEBY, ERANORZ — T v AT 7 ) ay— A, AV
H—. R, t¥E BEF~OT 7 AEREL TN D,

TR TRT X912, T-Hub IZIXFIC 3 DDFHa=y 3 5, Flagship Incubation Division |%,
AR =y TEOE CHREFXDOZIELZIT> TS, T-Hub Corporate Innovation Division (X, A X —
N7y PN ER AT+ 5348 217> T\ %, T-Bridge Programid, #ESAD 70— SV AL — 7T v
TICE DA v R~ 4 FRENDOAX — b7 v 7 I L DR 2 XL T D,

* Boost the incubates to
smoothen the often-rocky path
of entrepreneurs

Flagship Incubation
Division (Lab32)

T-Hub Corporate * To bridge the gap between
Innovation Division startups and corporate

* Help global startups expand
into the Indian market

(T-Bridge Program)

HFT : T-Hub 7 =741 b BT U7 DIFA U 4—F
M 24 T-HbDELGEFI=Y b+
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b) ERXBIZBITAS e F 7 b

TRIZRT L9, T-Hub ZFEIZ 2 2DEETHE T a2 7 it L T\b, —>2H® Seed Financing
L. 1 (Y720 35,000-140, 000 USD OFEPH Tt Z4iL, & 9 —F @ Debt Financing I%, [F] 35, 000USD
ZERE LTRSS, 770 A X Il 7 e &7 M58 T 700,000 USD & LTV 5,

Seed and Debt « Fund Size 700,000 NZBOLEL LTl - 35,000-140,000 USD
Financing Fund USD Debt Financing ORI ERRURISN

HFT : T-Hub =7 %A b, BT U7 DTFA U H—F
25 T-Hub DEEZIETOE Y FDIER

I

c) Bt R - Efaik

T-Hub 2RET A B L KBICBIT A B a2 %, FTHRICET LT, —RER, “IKEE, =%
Ta—7UVVxA D), BRIy hA MEWosl4DODRAT /7%fxfi§/\%1 D FE s S 5T
Lo TWA,

Non-Binding Arrangement Blndmg Arrangement
Initial Screenin Secondary Screenm (OF:] 1tal Transfer
Relevant Factors Considered e There is technical and ¢ The funds
* Market size of the business, the idea financial DD are
* Capabilities of the founders and the * The DD providers is committed
* Technology to execute on the idea generally nominated once the DD
* Employees by the lead investor. results are
* Feasibility of proposed milestones * There are no initiatives appealing.
* Traction to form partnerships
* if pre revenues: number of users, pilots with them in the near
performed future.

 If post revenues: conventional financials

HIFT « T-Hub 7 = 74 A b, &7 Y2, DIFA U4 —F
26 T-Hub 2B T2 EEZENEETOER

—RBFEE CIRFEEICBOCGHEEEEINGER L LT, EVRXRAOTGHE, 7477, AIEED
W, TATTE2EITTHT 7 /) uy— EE, ESNTEZ~ANVA F— /@%fﬁT EfE7p BT D
N5, T TICERE EFHLE) BHDLAX— T v 7 ThDEEITMBEEERN, S0 gGEaE (AX—
F7y7®%@7mﬁﬁkcﬁé)1%%*@@%ﬁéﬂkﬂ4my%%%#ﬂﬁﬁ%kﬁé

55 =3 DD (3 d X O S i O Wi > FEME S 415, DD EEE L@, V— KA v _"2AZ—t k-
THRA SR, DD OXRE/RD AL — KT v 7)) TVFE DD Efi# &/ 3— b — v 7 afikET
HEWSTA =T FT HENRNT EL TOMRIND,

DD OfER, BEMNEET D EFMESNTAZ— T v 7k LT, BE&TENRaIy bEhd, =
DOWEF D T-Hub ORI N EZHET oD LD,
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d) XEEE

Fite) OHIZH RSN TS L DIZ, 2022 4F 8 ARFATIL, 8 DOAFX— F T v IRl S L, D
95 5423 T-Fund 2> H &SR A Z 1T TO DRI TH 5 053RS,

728, FERUC/RTIE Y | T-Hub 23 L CHOMHERE N & ZEE AR/ DA TORA Y — R T v T ~DE LK
TIZOWTHBEICE K OFEEEMEAELQTND Z & BRI,

Start-up funding through T-Hub Intermediation

1,000 startups 319 million USD

HIFF « T-Hub ¥ = 74 A~ BT U2, DIFA U H—F
B 27 T-Hub OEABEXTORE— b7y TESZIEERE

D) U R FEEICEEET B IARHIENE O

FEC) ICBWTHER SN2 TIHCL B LN T-Hub D7 7 A F o AKBEOBIR AR £ 2. U A7 FHITE
2 IR () T et 2 S L 7=,

AR T, SUTEICBIT 2FE CIEREH SN T o 7o Fil RFIHT —%) Z2HW T, Kk
BNCTZ 7 ATy AarT Vo JHET VEKET S Z & 2487E L, TIHCL X° T-Hub (23N CE A Al HE
AR T — & OGMEZ B Ulo, BEERIL, a) RRHHT—2 &Moo L, b) TIHCL - T-Hub T
TG RTREZ KA T — X B OV AT, D2 ODAT v FTEMLTEY ., LT a), b) FhENOHE
BERT,

E. AEGRBEE TIE. ZNOBEFEO7 7 A4 T AZEO BRI W T—E DR E[ R H
D, T—HZR=ANEHEENTWDLZLEEFHRE LTI 7S F ooy AaT7 ) o ToRITE2HEE L T
WIZ3, BER O &350 TIHCL - T-Hub & IZSHRERMPMED TH LD ML “ T4 TNT T AT 1
FhiREECTH D Z L VI LT,

a) RAAT —HBERHOTNH L

F9°. (FHFEAERZ TIHCL R° T-Hub IZ[REET) MES OIEEHREHRA ATV > 7 OB ER 15
HEanTna 5 —2 AL IE L, BTV LEIT- 72, e LIc¥ 7= - Tk, HRBRITE D
NFEECT oA "NTHETL2HEHIELZBZR LT, TRICT —FEMOVEWVH LOFEREZRT,
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x 22 XRMAT—2DIEHE

HHSE D RFGk* .
SR
HEHR/ HESh5%E
QAP VS
1 @% #kzvn7 i e - Wi E I O — B R, NGE
9 T—F | n—F—% THH Ah 4R O _ _
3 N4 D S HO R R — O —
4 PEHV R GRS SEA O B — O —
5 Fxrvia JEEE - SMS - BB ERE — O —
Tn—7—4
6 | FEEFIT—% W% E¥EFE N L—= 2 Sk — O —
7 BT e -~ o |-
8 oy RSO 7 LYy b O O —
& EAKU—
9 SNSHE #t O O —
10 ¥R L—ya v O — —
11 HET— X O — =3
* C T — X OFEIX, DLToOMFRTER, HEHSMEER (HKMA) &M% I ¥rhic TR

- World bank “CREDIT SCORING APPROACHES GUIDELINES” (2019)
- Hong Kong Monetary Authority “Alternative Credit Scoring of Micro-, Small & Medium-sized Enterprises”
(2016)
** D BUTEDMEFRFEOE MM 217 5 B SR 2 EM R # WHHER) T 2E7 1) IREHEDOE
Bl 056, HERAAT — 2B EDEREMTL D 20% 7 Lcb0 (Y TL2HAIOY., kB, M%7 —
213 () ERICRDIEHRE . () REEBEANMRLHERIHTONL, () TMBEHR - EOXRRETVE,
() IREEOBBEEMIEL D D, (T—FEFIZI>TEL (O) () NHICEZLTLHDOLHD)

b-1) TIHCL TIERFIRERARFIMT — F ERM O Y A S

WIZ, TIHCL TOJE A 2 &FICE W T, ROV IABEITo T, BVIARIZE > T, &7 —F
iy, OTIHCL OSRMR B E T 570, QTIHCL SAFRREN, & W o BRI DG - &%
1T-o7,

FTOOBATIL, TIHCL DX XSRS R EHICH D, fEEE2 BT/ EEE) T a2 T2
HMENRD S, [#1RGE - ERBERE) < MU ERET —# ) [JREETOEMIBELIZS W &, THI0
MY L— 3 ) 1L REEER L 72 5) SN B 2 — 0 B/ NEREAR 3R D IR I8 E LI
SNWZ & xEEE X, T BHL, #10, #11 XBEMP ORI D2 & L Lie, QDA T, o BT —
2 DI (BEZ3) MODOAFTAFIZOWT TIHCL ~BE L= & 2 A, T3 AEt&o i @EE) & T#4
P BRI O SIAEIE ] WAF AR RIAEN D EORIZEEZ G, ZHOOMF &L D, #3, #41
TIHCL TIEHAREME D H 2T —H L L TRV ATz, (728, TH6 BEF b L —= 7 5ek) THT LB
ET AN IR TERL WK LEOHDLT =X ThHID, BEEHENPLOATFTAGEAKOET Y 7
DXGHNE LT, FRRICT —HBEfO—D b B2 6N5,)
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F& 23 TIHCL TEATREGRFIAT — 2 IZREDRYAH

BV AHERE

OXER R @B=FE»PLDA
~DE A FrREME

1| BRoE - EEEE X

2 | AH&EE X

3| AEHEOIHERE O

4 | BEWERERMHE SRV EE O

5 | @G - SMS - BE)ERE X

6 | BEFFL—=1 Tk (NEBETE) * O

7 DERET A B (NEERE) * O

8 | EHEEME D LYy e XA MY — X ok

9 | SNSIEH X

10 | E¥MYL—ra X

11 | fET7T—# X
* N TEEL O MEDH LT —F ThoHTed, AFARIED TIHCL ~D e T U FOxZs L Lz,
b EREWREROZ LYy FER RY —IZOoWTE, TAFTELGSITIEBURTY v —  HEEE OFHE D72

WL TWDER, £ OEEIZBWTATTERV] §, TIHCL XY REIZE#HF T\ 5,

b-2) T-Hub TIEHWREZRFIAT — Z B O D AR
VT, T-Hub TOIEH 2 /&THIZE W T, MOV IAHREIT -T2,

& 24 T-Hub TERATEEGRFIAT — R IZRHDORYAH

Unutilized Data Examples

How it can be obtained?
Unutilized data
Internally Externally
O

Data Source

Cash in-out history

Payment history of utility charge O

Saﬁ?ﬂ’urchasglistory v : O Bank Account

Payment history of mobile phone fee O

Mobile Call/SMS/Location history O Telco Company
Entrepreneur training record | o - T T T T THw T T T b
"Psychometric test 7 7 07 7 ThirdParties

Credit history O Credit Bureau

SNS O SNS platform

Relation with stakeholder O

F—H OB REMEZ ZB L. N CHRSAIRERT — X THHEEF b L —= VRO EFE 2B
LTV ZEIZHOWT T-Hub XV HEEZZ T - U EBAL SN REZRD b L—= 2 JiakiE L,
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BERAZIZORDLAREERH D EEZ LD,

T2 L, ZDO LD REEDOZ AXEBR LD THY | N, T AT D720 D TRBMEIZ 0 D &
Ezohd, Elo AAEZFMT 5 7-DICHW LN LB T — X I3k A 2 b ORH D03, EEFOD
fMo—=75kE2a7 ) VBT ABEICHAT 201382 R WE#ATHY . FL—=7750
BT — 2 O A AREMEITRIT L, BFEZER TS ZENREE LW EEZ LD,

HARRTIE, FBNREBEL LI, 2—Fx VT 1 — (74— KR 7 22 ANFSEE) | G
P, BHHESEOEENZ 2 b D —FH, BRIRIEE S L CEIHE. 7 7 A~OHFEEOHEENRE 26
o, TOMOIEFEE LTiE, TRIZRT L2, HOAE, 20 HEOZERIZANIT TAT v S50
TETWENED, BRIERRD T2 O BARR 22 IS O A I B ER TE TV D DNEDNEOIEIENE 2
BNb, ZNHIEA VX Ea—BXTHREATRETH 208, BEORNFSLHIELEOE CLRAMLETH S &
EZbLD,

T-Hub IZIXZ D DFFIEEZ — & LTI 2D & biIZ, XA my b & UTHEREEZ E&NICTHET 572
WO EITO Z LIZOWTHIREZIT o T,

Subjective Objective

Assessed though
Score on classes Do they have goals? NS,
B INTRIPIRITN S il Assessed though
Coachability Attendance down into small steps? RSN

Do they have a Assessed though

Adaptability strategy to achieve it? [IUENERY
Are the goals Assessed though
Engagement achieved? action

X 28 rL—=27itikeE LTERET HEFHRDO—HI
FOWH%, FPEOEEAZRVIAALTLR TR L —=0 T — 222 a7 ) 75247 9 a[getklc >\ T

T-Hub IZBIT HEE T — LD A 3 — LG R 21TV, T-Hub Ul TR T o i R & L TULTF D
ML A DR AR DR S Tz,
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Metrics Sub Metrics Measurable Indicator Weightage in %
Financials e  Traction e  Current and past 2 years revenue. 50%
e  Financial Data e  Financial Projections (2 years)
e  YonY growth e  Past funding
. Funding . Current commitments.
Passion e  Subject Knowledge e  Education Qualifications 15%
. Past experience . Experience / Expertise (no.of
. Training undertaken years)
e  Time spent v/s growth e  Date of incorporation of the
company vs the growth (yony)
Coachability/ e Ability to listen and adapt e  Growth during the program 10%
Adaptability . Mentor Relation . New projects/ New initiatives
e Mentor feedback
Engagement e  Attendance in the program ®  No. of program sessions 10%
. Regular sessions . No. of mentor sessions
e  Follow up
. Participation in events/ workshops.
Milestones e  No. of milestones planned and e  Milestones achieved 15%
achieved e  Time vs no. of milestones
e  Time frame set

® 29 EXRROFEEFRZE Y AAZFHEAEA EIE

EREFSRARICOW TR, HERDOFHIlIC I W TEE ST X 7258 g EOMBIFHRCME R, B E&iE
EWVO TEBIRIRFEIC T EDOELZEE OO, Bl OREK T/ « EEPERICFHE AT o T & 7ol 5
DEE %z T 2 TiHMlEE 2 E L, Thb 2L L TV AT, YEE LILBREICHhT2b D
Lo TN, )7, BERIZAaT Vo 74T I8 o TUTME G b2 &b TRO\EY 7

— Ry 7 EiTo 7,

2fk

& 25

60

& %—ﬁo

%\gﬁi‘ &) 60

MM AEICIHT DT — RNy Y

T4 =Ky

> FMMEHE (metrics) &H7IEHE (sub-metrics) DxfiFi% % Bifife
b2 0ERH D,

> BTHEALSVIRWT AT U VS ET ) R T,
G52 EDFMZOVWTHRAT HLEND D,

> BEOYTHAMICET 5 HEOEHSTICONTRHN RN S

R DIGORF

» (Financials IZ 50% DELDITNRENTWASAZ L 2EEE ) %t
RETDHAA—IT v 7T OMREEBIZL - TELSTERHETLZ

> FHREICH L TCEDL I RT — X2 LI b AFTEINEZEET S

fE#h (Passion)

» “Training undertaken” (Zx¢ BFEHEN
—= U ITBETDON—REN, EOLIBNED NL—=0T %
KGLTHNUMETTARERH D,

L

X E éh‘(b\fgb\o

N
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> “Time spent v/s growth” %, Financials ® YonY growth & E#
L TWBDTIER WD,

a—F ¥ U T 4 /Tt » “Growth during the program” X & AZT —ZIZED & (] % 5

(Coachability/Adaptability) T AT D LR B B,

> LIS T DR 2 "3 FEtE L LT “New projects/ New
initiatives” NZETOHNTWVLA, LT L HEIFLRIEEH TR
<EbL, EEZ I CHEF MO (AR y b)) 2777 —
AR EBEHEOHTINDTIEZRNIN,

>  “Mentor feedback” IZDOWT, mZzXET H72L, E&LT D
FEERETT 2 0E R H 5,

HGHES (Engagement) > [TulZIhtyya By ITonTiE, RERICBERNRZRY
ST H 5 FTREER R W2, [T v v a3 v ~O R
B RECESHRZLI LS,

> RMORHBERA L H— L BE LT X AT OFERFERES AL —
N7y 7ORMEEEDORIZMHFEEL LTHKEBZ DD,

~A VA b= (Milestone) > (AR M=V I2OoWTIE, BEBICIALA F—rD

BBRLDZENBEINDTED, A VA M—UERE] &L

TIEE S D,

T-Hub il FEED 7 4 — R 7 2 EEBTH L LoD, F—FZDAFHRENERCT — X FEHICHOWT A
— 7y NS RIEEZHRONIDOMELH D20, — B, BRI A 37 Rl 2 a7 Y >
TETIVREIWZDDD /A 0y N7 7T AORE BN bxsE e LW EOEEN RS,

ZD%RDT T A TINBIFNOZE R ORI E LTk, BRor—4[EORMBEICmZ, KT LHLEEK
BN ET 22 TOAX— KT w7 W T-Hub 20 LAERD b L—= ZIZB ML TV DR TN &
MmH, 2O L hb—=2 ka2 a7 U o ZITHAAT 2 L IZ DWW TROREBRA 72 B LA R S 10T
Wb,

R &S B OBRE - XISHE
a) RE

Faloi@E by . KREICBWTCE, T HFINOARALZ— R T v T o f ) R_R—=2 g VT av AT AT
X DA IMEER ER E LT Hiei T 7 A F U AFEOE NS R AT CTE T,

il 7 7 A F U AFEOENT, AX— T v 7 EOREREEEHOFEIZS T, ek lib
NTETEMET =X T, RAHAT —% bIEH L TREOFEROMBH) N7 4+ —~  ADOZEIRME
RIS 5 2 LT, (ECREETENR S TRNSTEREFROAZ— VT v FTORET 7 & X kil
THZLEERHLIEZLDTHD, TOERIIOWVWTT T AN EDOWig4a i@ U CHEEika s
X LITNA T, ARSI DWW CiEma B, 7 7 v A HINMIFEETZE oM %R
ETEZ EIATEICBITLIRELE LTETFOND,

Flo, SBHPSEAZRE - BH L TWSHIEE LT, AX— T v 7E~OELIEZIT O
TIHCL =° T-Hub |ZH1F 2 3E# 7 n & A LFE ki, B XBEOFEREL L bic, KAMT —Z OTEM ]
REMEDME 2 G T — & ORfEIR I EOBIRICOWTHIR TEX /-2 L bR L 25, —FH. 7
YHAFINMUTRaT Y T2 T OICRIRER TR T — 2 2 L CWRho e 2 & T —ZIERICT
T UHTMNBERE L OBRERENSLERZ L. ZOMTRE b) ICEFHEN A S, YT L

A\l
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T2 RTATNT T DORUEREOTRITIIEE S R o ISR E LR e =S TH Y . %t
JCRBBEFEZTERT I FTMAITO 7 0 —T v TRMEL 25,

b) A& DRRRE L& XISR

A2 U T EROMRNFGF DI KIE, SRICHITTZHRE G RE SNz, &b RS RlVEIT,
FEHT =2 L LTO M L—= FREOIEHIZOWTT T U TN OBREIZRB T 2 /58 OFAKIC
EoTWRNWIETHD, Fio, dHliMAOREYL, 7 —Z FRZ AT TR, ERTIEOR
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Five Indicators

¥ Improvement in quality of life
(Acumen’s benchmark: 60%)

¥ Increased hours of daily light
(Acumen’s benchmark: 1.2 hours)

§ Proportion of customers using
product/service for income generation
(Acumen’s benchmark: 20%)

"' Change in hours of daily study
(Acumen’s benchmark: 0.7 hours)

& Improved safety (perception)
(Acumen’s benchmark: 50%)

35 Acumenh AL HRER -

Five Indicators

¥ |mprovement in quality of life
(Acumen’s benchmark: 60%)

= No product stacking (the family is not
using other cookstoves)
(Acumen’s benchmark: 45%)

v Didn't own improved cookstove before
(Acumen’s benchmark: 71%)

@ Time savings
(Acumen’s benchmark: 7 minutes)

& Improved safety (perception)
(Acumen’s benchmark: 50%)
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Acumen’s benchmark comparison
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Investment (SROI) F{& (LLF. SROI FiE) 2y, AEIOASA vy 7w T A CTERAH L2 T0C B
UL LZb 0D ELE L NnEWMAT 58 Th D, SROI FiEIL. A 237 R EN D Z L Tkt 7
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DOEEPEEIZ L0 EMMENBZRbND Y A7 85D, —J5, T0C FEE RIS BEHEINTEY .,
BBRRZIZE o THPORTWHIENRH 575, FEEORECIRE @ 0 ICTRERRIC T 5 T & 20328
KT B ATREMEDS & % i, SROT THEIZ LR CREM R D REE 2 SRR TH D, EHOLDOTFIEERA
#5%(%%W%®@E%k%<%%éﬂétb\%@%%@kbfﬁﬁéﬂé%io#mw%ﬁmf
FHLTWND,

BIPE (“Contribution” M) ITHOWTIX, 5 ODAL— T v FTORREBRBENR T L « — )b
T—U =27 =V ThbHILuxBEL., MHIEEAR 19ZEME L, 2T IeRIEE 20 08
Roiz,

UR7 (“Risk” OFEFR) IZOW\WTIE, FRIRLEV A7 OMHEEBAEMELATLIZET Y T
BEHRSCAL— T v T OHR— RN 5B LIRS DT 7 2 BN R OFAAE M H 2 CEMEr 72 54 & &
AT ) T aITol- ECTH#E L., TROR o7, 7T M ERERM Tm & e o728
SEfE A LTI R T 5,

L DNFERY 27 ) ZERKEE, STy 7 BHIE, RERGR, BTeES 1R e/
HeRFEICKT DIV A7 LEER LT,

[BIfRE DAY A7 | [ IBRE & B E ORICIRE L, MEMEEZ2EBE LA L
L7,

3. F$%U27Jmﬁ&%#—EX%1%@7¢m—7yf@ﬁﬁ%uy—xwﬁ@@%%1kL
7, K EMET B01zid, B voXs FEfkCE oM AR S L TRET D
VEND D,

DRkt U 2 7 | IXESTED BB > TWDH N EREE Lz,
EEMEY A7 | [ZAZ— R T v I DREREFRICK L TEILTEDY VY —REFMEL L,
[hpE ) 27 | I3BBIORGS - P —ERZRIEL TR, AF¥— T v TOREAT =V HH

FREDOMA X — T v 7 Ll LT,

7. TRESNY 27 ) I3RS LIS O3By (BREEISCRGE ) (CADREN KSR BE S L
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® 28 YRVEHEDORITI TR
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YR DR : '
TO|ORER 22T omim® a7  ORLME a7 OREWE 237 OREWR xa7y
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BAtRE DA S i
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HFXTEIZ

BT DENALNIZDE,

ARt TR
4/7< s

AR —NT v TRAEEA VR T M REFR E DHEEHIA X7 FEHMEIZEE T 500 B O FEiE i O
Aa7 ) o TeT VPRI T D7 0 — Ry 7 ORtS

%] IMM: Impact Measurement and Management
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AN FMRERDLD T4 — KRy

FRRREEZ T 7T FTMCT U TROSMEIZTI =T 4 T E2TWV T T T ML JICA,
FEMIL, 227 VU v VBT AOUEERLESBRIT REXFIHICOWNTHR A 37 MEEFES NGO H
57 4 — RNy 7 15,

x 30 HRAUNNY MEEREDEI—T1 VIS ME
2022 4£ 8 H 18 H 10:30~13:00 (A > FEEfE)
T-Hub 2.0 Boardroom / Zoom

77 v HFM/TSIC

TSIC

T-Hub

HEA R NEEFR

United Way Hyderabad (NGO)

JICA T VT HE7 V7 H—k

JICA A v NEEPT

FAER

Aa7 Vo TETUEERE L TUINT UARINTEY . LEREELZMEEL TWD EOFMETH -
c— 0 FEOIERICAIT TORRLUEEL L TABRRFT T RERICONWTT 4 — Ry 7 &G, 20D
IHLERLDIFLUTOEY Th D,
. MBS MNAF— T v 7| OEHRHKE
> CARGETHLALE MBSV MRAX—=FT v 7] EAFRLHILEESTEODIC, AHX
— F T T DRAT = UK G R EEFMERETRETH D, TORIZONTIL, BURER
TT 7 A FTMANTREFIEN, EETCORF L E X, LZR2ERE LT, Bl - B
OB % & DR T D EMOV — EADRER L L THEE R OBRBEN R I8 % IE LT
LIl HEMNRHEENBHMEEL L TWDLI LD 2 MITEDL I ENEYTHD & D
AR INTND,

2. AR T7 N OERRTE
> KAX—RT v T Tz [ 7 h] ELTHELTWLONEHMEIZL, AX—FT v
TOERET HN—AT A DEEEEEARINE D, 77 o HFTMITHGEET 5 L ERH
5o ZORITHOWTIL, LR TERHEHOEY SROI X° TOC FEOH MG N EHE S TT I o0
TN CTiEgim STV 5,
3. T7ATUVAROREA LRy Nl OEA ST
> AX—KT v TEHBT AT AROSEA 37 FOAIED BRHMET 5 2 &I RE#EIT 0
N, BHIBEPEDO AL — N7 v FIF3E A X7 PO EEZ SO DERA T Y S DER
SFEBETRETHD, ZORIZOWVTIE, 4 HIIEKCIRED e 7 v RxaT
T1— ROIGHFE] IZFHEMZLER L TWER, EFENR T 7 2 ha—r TR 55
ARSI TN D,
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4. Rar7 YT LUV ORE
> FEREL LTI IR & B 2 b a0y, ENRZREEIZOWTIE 0N L AD Ly U
ETHRL 2BV, EENREEICOVWTIE1I—10 D X VIEEN L P ERETRE
Thb, LoV bleEsZ e THRIFRICLEZRNEEINT 2D,
5. fEE T 41— Ky DAF
> RAE— KT T NEOBERIEDORIZRET D L, AX— T v 7T O3 2 1 w->
LE ) ABEMEN S 728, IS E N EBRIEREZIE L TWDENE I Do T U 75179
HIRFTTRETH D,

B) REA—Fr7Y T A/ R=L3VITALRTALIZBTIBFOIRD AL FEH/EifE
{RHIsE1E

T 7 M Téiﬂ/XTAﬂ&%)—hLT%K??/ﬁ%Mﬁﬁﬂ DR DI
O EREE BEAN KB R R L O EDIiE, w1 VAV MERIORIERRD B, 0, A
§®%LﬁﬁéMTméHmﬂ$%;kmfi9@%m%%_iéw%&z5#77m/17%##@
SNTWDHZ EBBE X, HHIMICS, HIE - P 25 R mASmoOEE N L, SCGEICEY e
ZEMARAIRTH D,

VRV A MEE OB - SGEIZAT, 2 E TS JICA THEHE LZ#EIC L 5T T T INE
OB IRIZOWT FRRD LB 0 BB L | BUR O E RS OfeRR 21T o 72, HIZ, MERFHEICTEIHE
INLZYTTuy s OEFIEROMR & BAAEROMTELIT O 12O, T 7 2 T FTMBUF K O
T7a vy N EREEINIKR U BRI & S U 7o, A E TR O E I oW CRidk L. Ei
RIS 7 72 2 FEEEEB IS BT 5 5 O ARE R OFEHNIT AR E R 2 3 X OBITRE R 3 1[Z5i#7 5.

Y7 ul e NOEKEE (Inmplementing Agencies) DEAEHIBIOEE v X
Y7 7ur s bOFENEHKER (Implementing Agencies, LA'F IAs) [3GBHEF9 2H V. TRLOMKEIN %
EERCE
» T-Hub
We Hub
T-Works
Telangana State Innovation Cell (TSIC)
Telangana Academy for Skill and Knowledge (TASK)
Research and Innovation Circle of Hyderabad (RICH)
Telangana State Industrial Infrastructure Corporation Ltd (TSIIC)
Telangana Industrial Health Clinic Ltd (TIHCL)
» Commissionerate of Industries
% TAs OWEE . ANBEH GBEOHA, 2 v 70N, PEEMEIC OV TR, FAERICTERT
EOY 77 uy =z MCET LM E TAs T EICRET 5, £z, 45 TAs OB, TEAT, MFOMHK
R = — A0 b OFEZ 8 U CTHERIEZ T TETEBY, TROMEBY ThD,

vV VYV V V V VY
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WEAFIE L0 — B AR IR DR 21T 5 Z e TE e, BRpr 77 uy =7 FoNb &
TP LRERMEMATETO 7 v — FHLMEOKE, FTHROPITIRG (FRE LR FOEBR RIS
ONWT, T T UHTMBIF~DET U 7%l TR 21T~ T2,

> T-Hub

{>

<>

FRR O « I v v

vV WNARKOA X aX—Ta Ui ThY T ATMNICBT A ) _X—2 3 R -
PETSFEEEO EEHLN L U THIEL TV 5,

v HERZBHICRB AT e e MIBWTH, AX— T v TR EEYR— T
LR - AR OMECRENBFE, TET 7 v AT 2R — F &2k,

FHEARDBL (2016 £E~2021 4EDHER)

2016 4FE T8 11.28 Cr, HIZE#S 11.28 Cr
2017 4E T8 10.93 Cr, HIZEHRE 10.93 Cr
2018 4E T2 14.19 Cr, FHFEHE 14. 19 Cr
2019 4F T8 14.64 Cr, HIZEHRS 14.64 Cr
2020 4E T 12. 04 Cr, CHIZEHRE 12.04 Cr

T B 2%
44 N (2020 A 11 HIREAD) 705 36 A (2021 A 10 H KR 12 (36 AH 26 NIERRE . 10
ANA L E—2)

HEEOLRE KPI F72XEE - I v va )

v' Startup Innovation #ifH : A X — "7 v 7 750 4L A %7 v E LT 6T

v' Corporate Innovation #BFH : A4 > KiZ&IF 5 b v 7D Corporate Innovation 7' 7 A
L IZALE ST, AT 78— RIZEBIT 5 Corporate Innovation O /3— - —HERY &
%

v Fcosystem Innovation i : 70— "\ NL¥E HET AL RORZ — T v 7 BEDD
DT 7Ty FT7H—AITRD

v Marketing #f9 : O b v 7' A /) X—= 9 T2 7% %, @ k> 7 Corporate Innovation 7
n7 T LERMT D @NAT T N=RT, £/ RXR=2a VOO b= =L
D, QAB—FLT v T A ) N—2a VETFAMMERICBNTY —F—2 v T a2t 5

AL — T TR EREE - TR IR

A5t 1,430 0%

2020 DR EAE « 650 2

AFHERERE ¢ 1,860 Cr

AT 5 AEOFHERERE © (1) 75 million USD (4224 : My Gate) . (2) 69 million USD (SPAC)
({=2£4 - Blue Semi) . (3) 50 million USD ({624 : Gayam Motor Works) . (4) 37
million USD ({B2£4 : Stellapps Technologies) . (5) 28.4 million USD ({=2E4 -
GoBOLT)
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> WHERMEDORR DK T v = 7 MBI RO Y K
R L OEIE 2 B EE D £ WHERT, @i, FHER TRIE LR OREZ#R T 5
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<> FfE

v

Hub 2B 5 727 a7 FhOFER T ot A

R L IR DREDOFEELITFONT D

BISBEAL — N T v T REICONWT T BT T AT LICRESNTZ T L—2 T — 7 2T
ZEMT 5

AUERRZ AT, A RE S HEESAXVEICBITA2X v v 7R RET D

MEADAL — T v TREOENUEA D= AL EANTRETT7 o 2B%T S
ERRE T 7 S E R LN L —=0 e T A ET S

M=o 72 BEOFEERESL L —= U TR, BeHE (REENRBMNT 5
A% \ZoWT, 7R 75 NMEEDOT LB ALV IEET S

KREMNCEEE TEL WA T 7r Y= K

SS-P2 “Setting up of 2000 sqft. of dedicated space for social enterprises in the
5 IT Towers (Warangal, Karimnagar, Mahbubnagar, Nizamabad, Khammam).” : A& — |k
Ty TEESCFAEENT Ty F 7 —LE L TUEHTX 2l - ORI E, 7477
Ve A rFaN—Ta VEORNFABICET LT v 7T AT 5,

SS-P4 “Installation of Social Impact Zone on 8th and 9th floor of T-Hub Phase 2
with a comprehensive social impact ecosystem for tech start—ups.” : Social
Impact Sone &FFY D AN—ADHRBE LTV, WA X7 MIET LT v 7 RA S —
N >y T DT a v AT AOREFEIT D,

SS-P5 “Dedicated support fund for social impact start-ups” : fESRIA /%7 b &
L7 HTAX— T v FICx L TEERM 2 EET 5,

SS-P7 “Corporate Innovation Program for the Japanese Ecosystem” : BA{EZEIZ LS
A ) _R—=va A ERRE LT 78T L—var T s T awEKET 5,

SS-P8 “T-Bridge program for the Japanese Ecosystem.” : HARMBEDA » RHHES A
BOTZ AT DAL — 7 v 7 EFELD BARTGERICHT T, BAMECHST 2
TRZET AV A= EATH T T LR FEmT D, SICT IR T Frny s MTTHEM
TiE,

S TR Tes NOFERTRER (T A S U R)

@

A= T o TEENSOEEFRIT. Investment Committee DT F U A MW IT 21T
W, 7F U A B & Investment Manager D—RBEHE 21T 9, HHEITFEM 2B L CEMI

Zap

AR  (LGAEM, MGk r ¥— FEFRER, WRFOMBm, ERERNSE
WEDOHRZ AT 5 Investment Director (2 & » THEER « FAEOEBRENMTHONS,
FHEGR L o T HFEEE|IZ OV TCIE, Investment Advisory Committee (2 CEHIN A,
Investment Committee (2T 1 A2, m—1Rr T FOEERME ]S O i 4 FEhi
T 5.

T-Hub IZTAY — 7 v T RE~DOE MGG SEHE EiiT 5,
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Investment manager % HUIMIHKE T — A NFF L, T-Hub @ CEO 234 AR — k3 Kl & 7¢
., BE&IMHZEOE=21 TEIOEEREZITI,

F7-. Investment Manager B8 LN —HILF—AIZ T, FLHDOFNZ FEiET 5,
M (F— A, R, BN (PREEAIE) | SESERE ). BT O R,
B YR ADREEM)

> HGHIEZS Y2 NOEE ot A

v

AN

HGHENRGENABEDY 7 71 =2 b : SS-P2 [Setting up of 2000 sqft. of
dedicated space for social enterprises in the 5 IT Towers (Warangal, Karimnagar,
Mahbubnagar, Nizamabad, Khammam) |

FHEHE) : ATy s T, b DOMAPRIZHR N aI 2 =7 1 ZHET L L1
BRABEVWTEY, SRR E SN A— M — L | HRF— 22 R E TE,
HBERE - S HAREDWN ANFLE 2 TET 5,

BERGE RO BB EIZ OV TCIE, T-Hub 0 CEO £ 721% CEO 2ME4 T 5 H I Xk - TFT
PID,

< HBPRMFOER GEIBIEE R 2 Z2)

v

Start-up India seed fund : T-Hub TIX > — RO R % — F7 v 7 THEBIZBWTEREZZ
A A LTS, T-Hub & INCUBATOR SEED MANAGEMENT COMMITTEE (ISMC) 233:[H]
Ty —RYlORZ — T v TF~OBEBHETOT 7 RERIETETH D,

£ T TIav s NOBEHIRERYE

v

SS-P2 : The Covid—19 Innovation Challenge

T-Hub & The Centre for Cellular & Molecular Biology {2 XV FEfi &S, FAEA J _—
Z—INEMENCIREEZZ T, TAT T POEVRAICIBTE L L2752 %2 H
MELTETAT T 7Tar I 5Thb,

SS-P4 : Digital India Scaleup Program

B IEWIELHTE (Ministry of Electronics and Information Technology) 73 T-Hub &
Ei LT m T A THY, Za v AT LAOMELHNIZ, AV RON—Ry =T 7
1T ToT B D 2 &7 — R 7 o FREIH L TAT =T v I 2 2 A1H LT,
SS-P5 : Start—up India seed fund (Raising Young Innovation Through Conceptual
Research Experience: REC)

FIZT =V AT =V DRZ— T vy S REEIHTLIEEHEL IR L TBY ., MET
1272 < RHatEfE (convertible debt) Z#&fitL 7=,

SS—P7 : Road To Shine

JRERE T-Hub OMETA » ROFEFZ V=T MFOA ) R—varTas T LkE
i L7z,

SS-P8 : Mobility Challenge

BESNEAL — RT v FREICKH LT PoC OEHESORM, 24— o7 <L
F e AXF (RXFDA 2 RITBT L1 OETRAN— b=l 58S 2 it
L7z,
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We

Hub

RO - S v v a v

vV MWHEEFEROTO OGS, PR 2Rk,

v OBERERBICBTA YT e Y MIBWTYH, KtEERRE LR TRbs L OE 4
et (/7 b)) 2ETE,

THEARIL (2016 H=~2021 HEOHER)
2016 4T NA, SCH 54 NA

2017 - THR NA, SCHASEAE NA

2018 4ETH 0.24 Cr, 3R 0.62 Cr
2019 EFH 3.04 Cr, SHFERE 1.71 Cr
2020 AP H 4.10 Cr, HFERE 2,61 Cr

i 24K
6 A (2020 4F 11 AFESR) 725 22 A (2021 4F 10 A REES) 28N (22 A 18 AIEFRE. 4 A
ANTaoxy hR_—2A0OKE)

KPT 8% e R
BTl NOEALTANIHELET, Yud=r FT LT, BB LIOMEAZENLEND
KPI SR E I N TV D,

AL — T TIAREREI - TR IR

ARt mAE L

2020 FE DT IEFRE - 224 4 (B, MSME & LTRSS N D3 186 tH4 KiE L12)
AR 8.5 Cr

A7 5 AEOFHESERE - BFF4.0 Cr

WHERMEE ORI T m Y =7 MIBIT RO F
HWBHO~ M) v 7 22T vy =7 FRMBANIRE LT, TAUTESSHRT 2, £, ~N—
ATA L FTA VEEFO L, TuY 2 FOMREREEL TV D,

MR CERZ PEL WA T T ey s b

v GS-P2 “Creation of 66 Model Innovation Schools over next 5 years’ : A /-X—3I/3
VICET A~ A U Ry NEEEKT D720, T 7 U AT TINNOASHE 66 14 €T L
WELTHREL, A4/ X—va VAIMICKERA 7T - M OS2 T 5,

v GS-P12 “Dedicate Support Fund for women-led MSMEs” : &ihd35 (4 —7—) 2k
D HNEMEZEIC T S E et E T 5,

v SS-P3 “Girls/ Women in STEAM and Entrepreneurship” : %< OEMENEE « Fifff « T
5o N - BUEEF (STEAM) REEIZOWTESHEE LRI 5,
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S BT T e NOET A (T AT R)

@

@

®

Tavxl NTEIZ, TR T ARV —bTuval ha—T 4 x—F—FHLE
Lima7? F—LEMmkT 5,

70T MG DTS EERRINEED T 7 =V EERE L, ¥—7 v MBS LTY
— VX IAT 4T F X AR D =2 — A AT ¢ T &2 U CSEEFEODNT 5,

We Hub & LCT7 7 hU—FHIKZRE L TRV, TOMIKIZESE | BT +— MK
PG U THER S I, BO LN HIETINET 5, IGERHIMERER E LT, ¥R
FRREAATE . GST BERFE =, SRITHS M, 34440 ITR, MEER, 74— LT
BERDHTA v AHFREORIZ RO TS,

A~ R U 7 R EERR L, SR T — 7 A — (3~5 4 D ESBFICIIT D EFIFR 0 A
VA=) EIRIT We Hub IC TSR 2 H/A L, RIKREZITV, BEITFE - RN K
mIns,

MEDR AR, T AT o2 I A b, A, BB, EEIEOHEMMEA
Bo-HMZROH NG, 7T— U =27 =032 (BEFR) Ioxh LTl HE 5 A
WMEREL TS,

Investment Advisory Committee | CEAHLE DGR THOIL, We Hub 287 F v M TX
By (L) BROXKBWERZITH, RESNLHESCYA VA h—ilhbETHHEl
L TN ZEITS TN TETH D, FIDITHEID 50% 2 ML L7212, FEOE
BEICHESEANAN—0DEA I ZICT2E~3IENCHE L TEY 28T 5, B
FE e A NVA R =IOV TIE, AR E 7 ¥ —IZ Lo T —ANS F—ATHREIN

D

PLH#1%. We Hub @ accounts and finance EifiNEHAH Y45, £/~ We Hub D7 1
TI7 LT —LIE > TwANA M= NIHESHEBEENMTDLD,

KT 7nr=r MO, FEEFEHOEE S L BIC, [T7=2—X] TEDRTFVa—v
PERRENT WD, FRITIG LT, P4E D LIS 2 =i 5,

T 2 — R OWNWT

Ist 72— X : 6 HH, EEFXDOFER IO EICHBER SR 21T

2nd 7 = — X 1 3 AM, BREEOTHSAZIELR L T L 72O ORI E SR 217 9

3rd 7 = —X : 3 AR, YUHEEONEO T 0w AEOEHL X EEIT O

WEE=F VU 7 LR, &7 ey =7 M TERINTMIEEICESWTITh 5, 4
HBOMEE X, 7'r Yz MOAMBOE SRR S L TV 2356, YaxikRE o iLHE
EOWTEMEND, RAFEE L UL, FEEZOIGE, WSOME - 2%, 1T
7 A, ERE. EEEK. B/ X —T LRI OWTE=X Y T - TR T
TWb,

< FPERFOFEE GEMITIREER 2 2 /)

v

Policy framework. EDPS. Grant activity 2=\ < OOBEEPIEMENH 0. FIEEF O
B L e BT DR RIZHOWTITE Y 26D 2 Efi P,

£ T TIav s NOBELIRERYE

v

GS-P2. SS-P3 : The student Entrepreneurship Pillar
2021 4F 12 H/ 5 2022 4F 3 H ECTEBTEORIFET, 13505 23 ik E TOFEDAF
2,237 NIZxt L TR T 2HME T v 7T L4 L T D,
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v" GS-P12 : An 18 Month program
B om0 A L A DFE A ST TN D MR E 3 2 MSME 423 5 #EiZxE LT 100 71
YR —% BRIGEIRE @2 —RFICSHE T2 80 HHEO T v 77 L THY | 97%D
BV S, ROFT272 5 H~DOXEE I L T\ D,

> T-Works
<> HRROMWE - v v
vV AV FERKOTa AT @ T hu T ORIE) B F—, Tu hF A
ZUTMzZ, A rFaX—g 0RAF VB —E2ALEMEL T 5,
v OEERZRECBIT AT T2 MBWTH, MR & AR LB, "B
THFuY s b ERERTE

> THRARIL (2016 FE~2021 FEDOHERS)
2016 FE T 72 L (LS v CnRunizo)
2017 - PHE 0, 3CHIERT 0.89 Cr
2018 AETHE  2.30 Cr. HHE#R1.72 Cr
2019 EFHE 1.50 Cr. HXHE#R1.91 Cr
2020 A% 3.38 Cr, HHE# 3.08 Cr

<> BB
21 A (2020 4E 11 AEEA) 225 27 A (2021 45 10 HSREF &) (20

< KPT AREIRDL

TR @R (%) @ AR ORYWEEIZEE T3 D sk - Bk O AR

Solution Seekers M A#K : 5L BRSO EMLBAFEIZ T-Works ZFIH T 5 A%k
AEM DO FEREL « FUERLEL /N — Y 8BRS S 7ok

BB ORI - R&D %3 U CHRETBRFE AN R D L 72 14K

Fe LA S 248 (INR)  : FIREC7E 0 B sl « — e 2 2 U CAIH SN - 4%

DN N NI NN

S AF— Ty TR FERE - TR
ek 161 RFEME (A 2 —2fk o1 £, BMESCHE 50 #h2L 1, BABRAFE 20 £1)
2020 DO HEER « AW
BEFEER  T-Works TIEA v FaX— 3 U &FTo TN Eie L
AL 5 HDOFEERE  T-Works D7 0 7T LEFI LT Z L3 H HEFEIC L DFEERIILLT
DEBY,

Skyroot Aerospace - 11 million USD

Adonmo - 3.3 million USD

RACEnergy - 2 million USD

Althion - 0.27 million USD

Jarsh Innovations - 0.14 million USD

O W =
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> WHERMEOR DR T v V=7 MIBT DEEOH Y )

v

YV VDRI AX L (CAD%EDY 7 v =7, 3D 7Y 2 —5%5DiEH)
FEANZBIT D VAR T A R EXR—RT A UHRAEOFEM, it L OFHRZICBIT 5%
BEOT WA U ROFEOERE I L DR 2 FE T D,

FAERLEL O BIFE A v« Tk
EEC R OVEROBERIC B W TRRICB I AR FiE A a5 7=, BELOR
RN K- THERT D, £/-. BHEL-AEICET LT —2 3 v 2 EfT 5,

S HTTRT=s FOFEMT vt R ()

{>

@

® © 66 O

Tar T AOEMENLOEME - REEEN—FT 47 &A= — 3 UM

~EtEn s,

V=TT 4 7&AI 2= —va VEMANG VU a— a3 UEICER S, B

RTINS,

VY a—a M OFEEZBIET D ET v 7 NS THEHIRRENFEE I D

Ty VA TOHEMNETOT 4 =) T ¢ R CHRABEE, Y a—Ta UL

T 7 EMAE R TR OFEITREME A R T D,

BhRZBERTDE, 7 v 7 EICTSOW (Statement Of Work) Z{ER% L. T-Works DX
(Directors) 1T X BEFEN TN S,

FOBEMIBNTIEL, 7By bRV A MEMABRKHE L, SETETE=FV 7

T %,

MEREETERZ TEL WL T 7T ey =7 b

v

GS-P5 “5 Mini T-Works in 5 Districts of the proposed IT Towers” : Hi GRS 5K
DIREEZEN T 1 2 A TER A FEH LERT 57200 5 5D I = T-Works DRI L
B DFREE E T 5,

GS-P7 “Rural Innovation Development Program (RIDP) at T-Works, Hyderabad” : #iJ7
DEDREHEFZ MR LTAL LY P TEDA ) N—va VT 0 7T bz igitd
Do

SS-P15 “Design and Development of low cost medical devices.” : EF &L
DS DARATAS O R AR R 5L ORREF - BAR & FE T 5,

Y7 7uv=r bOERT vt A (FESIBIFE)

@

Tat—3 3 (FEi’i— b7 — : TSIC) : Palle Srujana =<° the National Innovation
Foundation (NIF) DR E#HEEL T, Y/ 7 2a0E kA X5, HET LA T14 0 BX
OCA 774 DF v raFEHALT, BEMEZED D,

IG5 A R—v 3 BT A ERO T EEIE A T-Works IZEHLTH B H, ZORE, @
EFRITBIEOZ—F 24U NSO EELEDH L E2E L LTW5,

B®E : T-Works DWEH, /X— M —#iEN O OHEE, AT =7 KNV E =5 08E
FEENLL BB, 1040 a— MY X FEERD I 2. B3 HICEEZRE LT
W5, Ya—hJAMDI0HIIE TR AR T 0 7T MR TEIITE 5,
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@  HELBHZFE  T-Worksl B E ARSI « T A oV R— 2L, &ESL - 777
Vor—arOXiE%x 12 1 AR5,
® A=V 7 fGICEEIHE DS K 58— Mk L EET D

V7 7u ey FOEMTOE (LT T)

O BGHEE T D720 DFEES % T-Works ICTRRET 5,

©@ Tuevzl hOEEETE=F I U T7IZHONTIE, EETHHEEC/ N— M —E DR
— hNEZT RN FEmBIIND,

@ i THEHES = IO FRE (BT DiET v 22O TE, T-Works Foundation
OFFESEF (& [T-WORKS FOUNDATION PURCHASE POLICY] #ZZfHipEZ4:) (ZHSWTHERK
ENTWA, 250,000 /b E—LL EOFREICZR B HAABALE 220 | T-Works ¢ Tender
Committee IZ X > CFRET v R IIEEH IN S,

Tender Committee D A L/ N— (2022 4F 2 H Rf A1)

1. CEO, T-Works (Committee chairperson)

2. Scientist, Research Centre Imarat— Defence Research and Development
Organisation

3. General Manager, Telangana State Technology Services

4. Chief Engineer, TSIIC

5. Director, T-Works

[T-WORKS FOUNDATION PURCHASE POLICY] (ZX3< fHiE vt A

@ Purchase Requisition (PR) DAERL : H¥E CHEL AL T 2W i - {HEEM - — B X%
IZDWT, ZOAFRREE. %, FERE (W) FofFmair L, JHEl~H LA
Tp

@  WEEE, RSN HIANE 2R L. 10 =3 A LN PR DR Z1T 9,

2.5 Lakh VB —RHE D — &

@ BEFRUH =BV THEIZ PR OFEL2Y Purchase Order (PO) & L CH DGEITITZ DO %
FEZATV, PO DR WG S ITFHETIC Tl 2R L AL V 2059 % (Request for
quotations; RFQ) ., 72k, #HEIEICEET % ME 13 Purchase Committee 23 PR Z42H L7
W E LS DI L, RFQIIRIK 3O RFEL V Abt L d,

@ FHEEBIZ XV, Quotation Comparison Statement (QCS) BMERL S, @D FHEICIZHOWT
Ya— U R MEITOFEZ R N (WSOl OME TIFCE O, BLiXIZBad 2 &%,
R ORIY) ICBT 2R EFET 5,

® L7 vt R G TRMEINIIRE LToiiEde K 0 SFEEE (N2 —8dgk, IS0 FEEH
) OO IFEITO, PRICEDEIREEZIT I,

2.5 Lakh v =Ll LD —X : AL

(1) BBIAFL (T4 o AFLZEETe, Open Tender Enquiry (OTE) £ 7213 Global Tender
Enquiry (GTE)) : Web A MZTIHF#HRZABR L, —RICALZABRT S, AEEE TOIHR
WARENEE LGS (ENTHETE 2 WECENICIRZESLOSEN v, [EHEEELED
RPN S DS L BE5E) 1L GTE & 72 5,
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(2) #EAFL (Limited Tender Enquiry (LTE) ) : 8% HETLHEAIL, v~ =V 74 A L
7 B —OAGEEF ) AT, Wik O&RE (&) THERIEPRESNLD,

EHELD0 =228 T Y, EHEAFLESE (standard bidding documents (SBD)) Z{Emk L 52
i35, F7-. T-Works @ Tender Committee |2 X > CEAZE v A TR IND,

> BPRMD IR GEITRIREE 2 Z2 M)
T TIavx s NOELRGE
v" GS-P5 : Procuring tools, machinery and related infrastructure for Phase-1 of the
prototyping centre
Tu NEA TR —ORERITRIT D ks OE L BIEA T T Oz E i,
v GS-P7 : Rural Innovation Development Program
A7 r Y= F&2#E U TEELTWD Biopot OFERITIE, 14 MmO L #EORIERSD
KV ZHR—FL, #HTOKNTOREMAIHIZER > TV D,
v SS-P15 : Affordable and accessible healthcare devices
K~ a 7Z A% 38 U T GE Appliances % 02 Concentrator O LEEF 21T TV, H
TE 200 FRFRILL EfkRE L CREA 72 < 90%Lh EORRRIRE 2 HEFF L T 5, B O C
FICBIT DREMAIS, ~NV AT T ~Off BEROT VA BT HBIMiEELE DT
Rl —a XL HEAIBICEN > T D,
» TSIC
< MREROBE - Iy va s
VT TUTTMOA = v EEEGURE O U, BUFBEFREER M OBIFRER R D A
JR_R—=a VR, LIS DA ) N— 3 VSRR A HEEE L TV B
v O HEREHRCRTLZ T T v s MWL, BARKE, YA T VAL AT TR
e noleZiflcbl-27 v Y=/ N FEETE,
< TREURDL (2016 4E~2021 FOHER)
2016 T HEL
2017 PR 0.74 Cr, SCHFERE RIZEEL
2018 #E 5 0.71 Cr, SCHITEE BIBHEL
2019 5 1,12 Cr, (TR RIZHEL
2020 P 2.60 Cr, SCHFERE RIZEEL
2021 FE B 1.10 Cr, SCH{FERE [RI& M L
728, 2017 H~2020 HITAHAR O AN E o 72728, T-Worls <2 We Hub & & T FHEENR
SNTEY, 2021 LY ERIZ TSIC & LTMSE L THEBE S END L9 o7z,
> BB
11 A (2020 45 11 HEERD) 205 14 A (2021 4 10 A KR L) 12890
& KEEOKEE KPT £-1XHEE - v ay)

P 2 LA D RE SNAR OFERR AT O TR Y | AP 8 FEHZ PR+ 5,
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v/ Sustainability and Scalability #FP9 : A/ERLGCRMBIFE O 7 0 X ZBAFE L, et
DL AVNRT MBI D ENHKRDIRT YV DBDETAT T OXEET D
&L TH~DT VB AEIET 52 L5,

v Grassroots Innovation ¥[9 : &{K 2 DOHIX T Village Innovation Challenge 2022 %
FhidHZ & R=FNYA MIBRSNDAZ = T v T OE=F—%{TH 2 &,
Grassroots Advisory Committee @ FLE L & Grassroot Innovation Framework (GIF) df&
FERDOIITELT S Z & Innovator Recognition Form Z3@ U CHil=/2 A /) N—& —3EH4
DI L5,

v" Innovation in Education #fd : 77 o HFMNOFEK A I 2 =T 4B, 4 /) X—2 3 XL
fbEBL/2dIZ, THAVEBRAX N, TATAX)L, BEFAILEZHIIOTLI LI
LoT, IMEMRE] X [VVa—vary - Trf0F—] LD LIZETHZ L,
T HTTMORFT I 2 =T 4 NERRSRE ORI O T DI TREMRRE ] - TV
Va—vary - TrA0F—] LRDEOIZET L L, AW - EfICHITHMIEL L
T, R R, BUNBRE . BRI LR D2BEEHOTDDOT RAL e e A —
DEBRZRET DI &%,

v Social Innovation¥if8 : 77 v T FHIMDY = v A ) R_R—=H —=RLAH — T v T3
EDaTRL—Va YERELZDER LN T L, A2 —HET 7 v X, BUF
EDART AV EEBLTY =V VAL — T v T REOT VAT AR A TR
%5 Z L. the Telangana Social Start—up Network (TSSN) T — & N— 2 209 2 &

%,

v Diffusion of innovations and marketing ¥§[9 : World Innovation Day 21st April 2022
Z i@ U C TSIC OALES T ikl b L, [H L~V COMEOIEEIZ b+ 52 &, AT 4
T&AI 2= — g VEMOEKET o X2ty b95 2 &, SSR2020 (2T - MEEE
AT a2 2= —3 g VR 2R L3 5 2 &5,

v' Program Operations and Admin #§Pq : HPIORRZ Y #BD 5 Z &, EEHIZET S
TSICND Y AT MEHZHE2 2 Z L TSICNTH A AU —ICHBHYR— N2 FEiT 5
NN

AB— T v TR EEE - TR IR

AFF : TSIC 2N EE 95 Telangana State Startup portal IZBIFDHAZ — T v FORE
243 1

2020 DT ER - FFEAR AT

AEtTHERE  BE LR -2 LA MEEICBW TESTEREICET I 70 —7 v 7
kTR Wd, A% 7 e —7 v 7 OFERAZFE L TW5,

AL 5 AHEOFRESER  FFEAR, (BB L LT, TSICHE/MTH T e/ T AT, 84D AX
— R 7 v 238,000 HAE—FHLDOFRBALE- LTS, )

WHESRME ORENBR 7 n v =7 MBI A EDOHI Y 5

FHTFRIZBNT, F70 77 LA THEHYRHEL R L TWD, Eo, A o7 Maflia Fi
L U—KLTW53 Verdentum t-:D 1 /1% 45T, School Innovation Challenge 2020 & f% 5 % M|
E LTS,
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<>

wWHHEEZ G Y7 hOERT 7R A
MEREREDOY 77 n V=7 FRFERSNDBIILE B85 FED T-JICA PMUIZ L~ T, 4
IAs I Single Point of Contact (SPOC) N7 VA L ENHTETHY . SPOC 1L [As DIERE
EERICER TV, EENHEGRE L EEL T, BEREEITOMBE S 255, SPOC
I 7 7e v FZEICRESND TETHY, MERESFEENTADLEIICTH &
ZHHE LTWD,

MEREECERZ TEL TSI T IRy s b

GS-P1 “Regular Innovation Yatras, Sodha Yatras, outreach events, briefings,
sensitization workshops, and exploratory research.” : FHIR L ~JLIZBWTHEZES « 1
JRXR=Z—DieNEmd, 77 ATIMNATIEM LS E LD ) X—=2a v Ta s T L0
Fehtn, FITRAHIIC AT A2 ~OFREIE N LA BRI E LTV D,

GS—-P4 “State—wide scouting, exhibition, recognition of new and existing Grassroot
Innovators through Village Innovation Challenges and Intinta Innovator Exhibition
for the next 5 years.” :Village Innovation Challenge |ZT, FOEHE NG H LWEE
KA NXN—F—FLELNTIEEANE LT 0 T L0 5EETETHY ., Intinta
Innovator Exhibition TIIBEFDOEES « /1 / X—F =0 LEBRFEFLZRE LETRT D,
GS-P6 “Network for Promotion of Grassroot Innovation (NPGI) & Committee for
Promotion of Social and Grassroot Innovation (CPSGI)” : EOBDELHER « A /) X—X%
—EBWRTDEODOT AT NI A THiFE DRy T —2 (W) BIOENEZEET 5%
B% (CPSGI) DFERNLZAT D,

GS-P8 “Exposure visits, trainings and academic programs for Grassroot Innovators
(maximum of 20 in a financial year)” : B.ORDEHEFE « A / X—HF — Tk L THEZ, #f
&, FMELRUET 572 7T L2 F T D,

GS-P9 “Setting-up a dedicated Grassroot Innovation Fund (GIF) of ¥ 100 Cr ($14.3
M. " EORDEHER « A ) N—F—IZLDFET AT 7R~ OB SR Z 1TV, F
FREAESET D,

GS-P10 “District Procurement Fund for procurement of Grassroot Innovation

Products” : HHIX D FIRIEIZIEWTEHDIRD A /) N— g MCHET 2 ELZ SHET 5720 D
EaR 2 I 5,

GS-P11 “Dedicated Scale—up Fund” : Hitf=— XNHER S NIZFORA /) _— =2 U Hiff -
BHEIIHT DA —NT v T ZRT HEEEMEIT O,

GS-P18 “Setting—up of a pioneering educational institute for student Grassroot
Innovators” : #&H « FADEDIROA ) X—3 9 ANZOWTEBRMICFES I EOTEXHHE

MR 2 RET D,
SS-P1 “Creation of 4 sandboxes on the lines of Kakatiya Sandbox of Nizamabad.” : =

PNX—=RDOBHT ¥ - b FRy I RAEETIVIHT-72Y > R v 7 Aigk Gori=7a8d
e P B BRI IS D FEREFFEFE OHGIRE A e & 22 DI - BREE) ZAEV . BUND G
~yTF T e TT L NeiiET OWEERMT D,

SS-P6 “Government Mentorship Program for 20 government departments in the next 5

years.” : BUFEREICxE U THEALR]E PR O = — X~ PR L Z OFRIR DRRFHZ DWW T D
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MAZIENT 2 EEANICA =T 07T LeRid %, £/, 207077 hEmLT
BFBIRE DA ) = 2 U~ DR AT D,

SS-P9 “To create T-JICA, an interactive platform with details about all the projects
actively supported by JICA.” : BARODTa T AT AE OBEICBITAIERAZBRE LT,
EToOYT77arel MIETHERICY TIVEA LT 7 EAWRER 77 v b7+ —24 [T
JICA| ZHEET D,

RN 7 727 hOEKE T 1 A

O 7RAAYY—FEEREZHEL, ZERICTRIOFEESEMEOER R Z Eii§ 5,
@ UxTHA MITHEESTT Y 27 FOFEHIZOWTART 5,
FIEOEEICBITD~—T 4 7L T, ABEMRNICHESE &R b RESE~DT
Tu—FEFEfT 5,

PEH SN HPEEEICOWTHEE LiHlid 28 (H243) 2, ZEEMMPICHEET 5,
HREEIC S HEROFEEBICTHHEE (8858 2H%&ET 5,

EbIC, ENFOHEMEFLEALC, 7 A VI —FELO T CHEPEHLT=XY
VI EERT D,

©® e

TrAF AT TVl FOE/T A

ITE&C £V IERUCHORB L OB D A ) R—=H =02 & — T v TR T D E

MBITSNTEY, 7YrY=7 hO B, BIEORE - &5, BKEE BT, £=

XU T FHEiFEIZOWTHTE STV,

@D Grassroot Advisory Committee (GAC) Z iR E T 5,

GACIE, T Vv HTMOEDIREEIOY —v v e f /) R_X—= a3y« TaAVATLAOEY

a v, B, 7T7a—F/EIKIZOWTHE 217 ) bR & L TokBIEZH S, £,

A ) R=F—ORBEREIZONTHEEITV, A ) _N—F =SSO« BRI A >

NI NEBZHAR— T v I EEICRMIEI N D2 R A X — AR B O W TS

AT 9, B, FF. FEERICE 5 TGAC DA U R—0 S TER Y, TSIC DREN

HEEABD D,

TSICHBHA U TA VR LIART 4 — L% T =7 IZTHRMET 5,

IEEE IS ET DHENEO T A EITEHE &AW T, TSIC Fund Team (v =

NMEYEE) 2T S,

@ Fund Team [XEAGEMEICE 9 M, HEHHITH D 0O IMER 72 8 D OFEMHIE B 3% TR
L. 100 2% - HifkD > a3 — U 2 S &2{ERKT 5,
MEHMEBIEE - 1 BRVRIGE, 2 T A TINEEEN L OIS, 3 iFal =T
4 DIEEDTZDODREMII, 4 A 7 X—=T 4 T ThDh, 5 FEHMEIEMEITH L0, 6
WHEaIa=T 414 V2B 252 ENTEZI0, TEME S NDHEFL
D

® va—hURAMEREC, 1 MFOaIa=T A0 b5z RN TEZED
2, 2 BIEREZ O NDEH S DM, 3 FBWE - JRMEITH 57, 4 FEBEDOHAD 4
T H C GAC 233Ffi L, bAT 25 22 - FIRE#L D,

© ©
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® TSIC Foundation @ Investment Manager Z i U C. Investment Advisory Committee (T

EREEAER D . Investment Manager &R (=X U 7 « {ligde) 2k 7o
Fitim~/%ﬁ&?éo

@ T MIOWTUIAX— T v I NHMEH T L ic8gH S35 Tgrant utilization

sheet] ZERO FHLH 45, 2 — 1 DOWTIXTSIC EEEDB TEEINZ~ A VA
—NHASE TS,

S A7V T NOER TR

@

©® 0O

TSIC Steering Committee ZERET 5,
KR & L Tl. Academia, NGOs, Experts, CIO. CEO TASK, DG RICH, 3 X RTSIC
DT 2 NAR T2/ A X = E24EZREBETETH D,
HEEARICKILTHEZITY T A H Y —FBSEZHET D,
Y77y MITEFRTIED Innovation Institute Z R T 570 HH - %
%Eié

EEEERLET KA —FEBRITED, BRI TR Z2ED S
Innovation Institute DEEZR %f?i?Tﬁ—Ei
AR D FELTIZOWTIX TSIIC LR TH D

BREAMASEE (7770 yx27 b)) ~OXbG

[Local Authority Approval for Construction] (273> CEEIN 5,

< BRPRMFOER GEEBIAE R 2 Z2)
£ T TIav s NOELRYE

v

\

\

GS—P1 : T-Innovation Yatra 2020

BHTDA ) X—=2a B RRL, BIEOT7 AT 7Y o ORE B THREZINT S Z 8%
e L4 B0 07T hait L Tnd, ZRETIZ 120 N\OFEHIZT v 7T Lxik
fit L T& 7z,

GS-P4 : Village Innovation Challenge

A ) R= a3 O EWNLT D007 Ta—F 2@ U T, KEFOEMNBOEZ D~
A Ry bEERTIHIMVMATHD, ZNETITA400 N\OFEFIZTa 7T LaigftL
T&T,

GS-P6 : 2022 4F 12 HRF I CRIZ 215 D IVR o T2leh, SBRMERDOLEH Y,

GS-P8 : Social Media Workshop for Grassroots Innovators

BAMODY =V Yy VAT AT U= v ay T ETHBAOERNR R TN L FEDOIRDA /
NR—=H—10 L L CTE L TV D, FIZSNSRRAX =BT ADOT ¥ A 2OV THR
HLTW5,

GS-P9., GS-P10. GS-P11 : Telangana State Innovations with Rural Impacts Incentives
(TSIRI)

T ORIERIZH L TD % 77 N ERMT ST e T A B1HEEmTTHY ., 6
DAZ— T v 7L 12 DEEFIZ, TRLNIC 17200 HTAE—Z#E L T\,

GS-P18 : 72 L

SS-P1 : Kakatiya Sandbox
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» TASK

Sandbox 7’11 77 A BEARIL 15 FELL ERIMOEMEI N TWAID#HATH Y, [Kakativa
Sandbox] (Z DWW Th 84FLL EfkfE L CHEML T\ 5, EICR¥E, FMFEE, A¥—Fh
T w7 BEENRRICET X AIT o TR, T T AT T AR LA T
T xRl TV,

SS-P6 : Government Mentor Program

BEIZHEM L CHRY, A F—T7u I h%B LT, A¥— N7 v 7 RENBUNHEERE O
Ha PR L, £ BUNBRE DMTEUZ BES 2 i B & AU IR 2 7o AR D T2 D 13T L
WT T ) aY—E8ANTH LT, AX— T v ¥ L BUFRE ORRRE S 72 fRaE 2
T 5 2 EITRRBI LTV D,

SS-P9 : the Telangana State Startup portal

BREDOR Y NU—2 L RDT Ty N7+ —LDOWEETo TR, A7) 7wt
TOE, 243HDORF— T v T HMER LTV D,

<> MRROWE - I v va v

v

v

PEEFICI T D REZBH OB A XV B2 BIE LIZWHE Y 1 7T NEE R OB L
MM D~ v F o 7 %% Ei,

FERRIFICB T2 77y =7 MZBW L, BABICBIT 2EEZAM OEREE
% Rt T E

> PRI (2016 4E~2021 FEOHER)
2016 4E T8 1. 76 million USD, ZH{SEHS 2.22 million USD
2017 #E 1 1.83 million USD, Hi5E#5 1.95 million USD
2018 #E % 1. 18 million USD, 3ZH{F%#E 1.43 million USD
2019 #E T8 2.33 million USD, H{SEHS 2.23 million USD
2020 #E T 2. 07 million USD, FHi5EHS 0.83 million USD

<> BB
88 A (2020 4 11 Hifs) 2B 72 A (2021 4 10 HRFR) (2D

> BEEBORE KPT £/-13EE - 2 via )
FLRREALO KPT & L TIL 7 2D Focus Area fEIZHRAZHEL TS, £, Yvrv= b
2=V —RRFT RV R T LRI E LTV D,
FAEREAL O KPT 12 DWW C FERicsid#l+ %,

- Investor Expectation : TASK =% —% Nizamabad TORIL, ~ Vale” OEHRI /2T T

T AT Bl ER O (T4 7Y A = A IT Brdgil, MiZEFEHEE) o MoU O E R
RE=HXY T

« Academic Relations : BEERFD 85% DY =2 —T )L & 10%DEFFIKFDIBEM, BEEI

7o RFCTASK OFBEE R B v a v E2FEITT 5, BEINTERFEICEBWDTRIK T BIX S0
mE7v 7o LEFEiiT 5, RE/TPO L OFEMEEOER, BHEENRE 0/ T L%
209% 88124 5
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<>

{>

- Soft Skilling : F2EGHFE DRI B ER SITZKFD 60% % 1 /N—F 5 HiE+1 AF /L
DHEFENA vy NEETHF CORBEZIRET S, @ik - #Hmt vy a V2 REHTS
* Technology Skilling : BEfFD/S— hF— v 7% RE LIHESZ #HE % 10% 09, Biiz7e
FERr—E 2250 TN EFOEIRMHEA 7Y 2 — VZ U T L I281TT 5
« Internships, Placement Drive & Finishing Schools : @mtlkiEshe (BERET) . A ¥ —
w7 AREVFOWHE NVERELE T 20% 195, Finishing School O HEA-LE 30%
Hm%
« Government Focused Initiatives : ESDM Skilling IZ CXI&EICT V' u—F 45, GIGW 4
A RZ A % #5F4 %, TASK Portal and Mobile App OB % 90%I23 %
« TASK Team Development : B DOZE| « EHENROEREAN 21T . F 1 B2 Fhi
%D, == RIFESWIHHEZ Ehi 4 5

AR — NT v TR TR - HER R

BEF 133 AKX —"T v I (2014 F£~2019 21T Technical Entrepreneurship Program
(TEP) 12T, L= T 2,000 tE2L E~DOHRFEEH V)

2020 FEDO SRR - HEL

BRFMIER : TASK & LTI T 7 & RORBERCA >3 2= g 3N L T,

AL 5 A OFHEINE  FEAF, ERTEP 0 7T AT TER LI REOEEO—fIE LT
1%, Jarsh Innovations f:23 1 {& 2000 KL —(1.61 million USD) Z3fE L 7-,

WHERBEEORENIBR T 7r ¥ = 7 MZBIT HREOH Y 7
FHEV 22— T, Tar T DERPEOERICT 7 — FHECKRE, 2 U THEGE L
TW5,

MEREECERZ PEL TWDHY T T ey =2 b

v GS-P3 “Setting-up Innovation and Entrepreneurship Development Cells (IEDC) in
200 rural colleges of Telangana.” : 4% 5 4E[EIZ 75,000 A O TR/t (XK 2 A
352 Ex2HBEL, 200 DRFEEZNGE LTT 7 AT MNORFEHOBEITEFEFT~ A
v RERERT D7 07T MEREET D,

V7T RY ey POFERT v A

- TASK O CEO # 25 L LT-BH BB CE=Z U L %175,
.mﬁv«wfi\%ﬁ_k®7m/1avﬁyxyb%~AGMDT%:&Uyﬁﬁéo

BHICOMEBHRED, B, AR TOLAR— METOFRIER L LI —E L B2 — 2 &
g %,
CREIE UTIE. TASK OBFfFERAZ v 7 X0 TR a L DRAZ w 72T H A LT ERT
Do

Senior PM 144, Team Lead 144, Contributors 344

W TTRY =l VEZET DT R PY —R— FEHG O PMUIZOW T, BliE ARz
FED 5 A KMTIE,
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> BPRMD IR GERITRIREE 2 ZH)

vV GSP3: 4TS BT T A (V= A S R_X—a L RAHIIR T OREICE S E Y T
PA=E AN
T TA L THGOEE ZHRIZFEMLTEY, 202242 XV H 2 Ny FRERS TH
%, Head Held High Foundation Z4f% & LC, IIT Hyderabad, T-Hub, We Hub, TSIC,
T-Works, RICH, The Indian School of Business (ISB). NIT Warangal. TIE
Hyderabad, Society for Telangana State Network (SoFTNET/T-SAT). Grassroots
Innovation Augmentation Network (GiAN) . Global Alliance for Mass
Entrepreneurship (GAME). Jawaharlal Nehru Technological University Hyderabad
(JNTU) . Kakatiya Sandbox. SriX Technology Business Incubator &% < DT a3 A7
LT L—Y—HETHEME L TV D,

KT T LO—HL L TEBENTVWIRED—F] :

v iEAP - Innovation and Entrepreneurship Awareness Program : ##& & SDGs (2B 5~
WATT « BE/AXN/ER - V) —rxa)I— - B¥E - TRAMNIANT 7 EALED
BRTDOE TR AEKRIT, BERICLDEy v a vty ay, F—ARET
# FafEft 5,

v" iEDP - Innovation and Entreprencurship Development Program: 4 12 & 3 3 Tt
RENTDEERER T v 7T L a2, REORE MR IE. 7 — & 58T,
Mission Model Canvas DENEH{E R AD L P a—, EE&EM{E - A F a2 X—F—~
DE >y FRHBAENTND,

> RICH
> HHREOWE - I v

v WFZERERE. TFINERER. PEZER. BEF ORI TR RS R 2 A T2 2017 I
FXANL,

v OEICFE - BE - AGREOEICE VT 15 BLEOSNER S~ ko — & oA 5E LT 200
UL LD RAEZEDHIFERIR DOPEFEL 2 X L T D,

vV TMEREFICB T 7 ey MBWThH, B¥E - T4 7 A = A BT
2 BV HH R0 BRI BE ] - 0 S HE R HE = ¥ A Bl T

< TREURDL (2016 4E~2021 EOHER)

2016 FE P NA (2017 4R L W SZ L CTPRAFNTN D)

2017 45 T8 1,21 Cr, XHHFEHE 1.21 Cr

2018 AE P44 1.53 Cr, X HFERE 1.45 Cr

2019 ¥4 0.35 Lakhs, ZHZFERE 1.37 Cr

2020 45 T8 4.87 Cr, XHHIHE 1.29 Cr

> B
5N (2020 4 10 ARER) 225 7 A (2021 47 10 HIpsi) (2890, (11 7 LARE 2 45800, )
& KEEOKEE KPI E£2XHE - I vvay)

v RO EMER 72 KPT
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> WFTEREEE - A X o R—F — - BUSREEBI & A ) N—T a3 U EORER DY,

S A T 5
> MDA EE LT B AEEELRL L, B, BEH. fSICERT S
D& AEHHT

> AEESRE A R D 72D OHE I AN AT
v EADKPI 1%, R KPLICHE- THMAZ & IR ESN D,

> AKX — NT v T HARIEES - RIS
2020 4F DS ERE ¢ 200 o~ 32 A FE i,
AE 5 T LTI 1R 5000 5L B — A ik

> xR T Y27 FOEFE T ok A

« RICH IT & % {o Tl S 2!

O #EB7Z—FELRICHTY—RTHHEEN, K7 ¥ —OMESZMH L, #F5E - i
BERA. PEER., N F v —{RFE, NGO, BUMHERIS, BRx AT — 27 R 24— & )
F. MER OO Ta ey NS BT 5,

@ SbEFEFuY s MIBWT, RICH E SO T, a0y =27 hO#PH L E7
ATREMEIC DWW CREMIZR I 21T 9.

® MBRINEVY a2— 302050 T, UTOERIZESWTEHET 5,

FHEEE - E D, s, B oZERHE, TSSO TRENE, MEFIRDL, B M, A
AV NN =l

@ KTuvzr NI, 207 a Yz NOSMMEBMOEERA L N— (V=T L)L) T
RSN EMEERZREL, Y0V bOFEEZET=41 7 L, #EEEHRT
Do

c RZ— T o7, ENHERE. EER. BUTHERE% O OFEERT

B B TATIA T AFHFORL — T v I BISE - AR, 1 v F =
N—H— FEER BUHERER E D TR =L EZ TS,

RICH D 2 RN HIHIHE A 2 Eli 3 5,

D%, FRESINTZIHIZ BSXKIT L - TRl - BEIND,

RICH ®Z 443, 207 vy =7 MIBET 2 FEMIRROET=4 U > 7 %17,
SEHMEZEE S  RICH T TR TOSEHICBNT, 200 L Yoy r MNIEET 2 HE
LDy N7 ZFLTEY, REMEE, HEE, BUNBRESENO® 7 ¥ —IcGbE
AFRED A U N—TEZEEZHR L TV 5,

®eo 6

> PERENETHEMEZTEL WL T ey b
v SS-P10 “To reduce malnutrition among the rural, tribal populations of
Telangana.” : B & L CREMOEWRLZMET 27O ORMEAEEZH S A& —
N7y P EFEOIRE,. B X URENMILIHE 22t 5,
v" SS-P11 “To develop practical, easy to use, cost effective solutions for water
and waste management for urban poor in Hyderabad.” : MaF5ito muv#ilskicst LT,
K& B E PR OUE SR AT O,
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SS-P12 “To reduce vector-borne diseases in Hyderabad through scientific vector
control measures.” : JRJRIEST AT K 2 PR E ORI M 7o Bl O BRFSE SR 24TV,
WA T T 8= RNOAKIRIZ THEFET 5,

SS-P13 “To create an Al-based, easy to use solution — DHARA WASH” : /KfAI1ZBE-4
LYYV a—varRlAEONM By N 2= RXEEmT D,

SS-P14 “To build a demonstration cum experimentation facility for small farmers

and small Agri manufacturers to improve farm productivity.” : RICH IZ CHEaRex%

S BTV, BEA ) Sy 3 VORI A S S TIIRE AT )

< BBPRMFOER GETBIAE R 2 Z2)
£ T TIav s NOBELIRYE

v

v

» TISIIC

SS-P10 : RT-PCR ff&Ex v MMiETm Y = 7 |

TuY =7 FOFEMIERICONT, 2022 4 12 HRFRTHRT O OIF MR L,

V7 TaT ey FSSPI0 (FZ AT MT 4 73— RTRAN EBEMOLME%Z RS
EFTDHHHE) IZOWVWTR—AT A Ut ZFEM L TBY . £ OFERR O I3 LIRS
ThHhDH I ENFND, ERGH LRV G LM BICRARKER CTONANNLIELE
2 TW5D,

SS-P11, SS-P12, SS-P13, SS-P14 :

City Cluster Project

FRx 7o sugBAR L od (R E L HA & LT, #2320 RiF 217 -
776

BioAsia

TA T A APEICBITHAEV R AET VO R - —E 2D =Y F T4 X
LD KT L CREIBAFE R L T L T\ 5,

<> MRROME - I v va v

v
v

TEMBOBRRESE, T HFMANDOA 7 T Oz 5,
MERREICB T A7 7 a7 MIBWTYS, TEMMOBERED A v 7 584 =
it ¥,

TR (2016 H-~2021 D HER)

2016 4FE T 1203. 77 Cr, 34 881.48 Cr
2017 4 F# 1,008.65 Cr, ¢ H%E#E 827.89 Cr
2018 4ETHL 1,434.61 Cr, XHFERE 792.07 Cr
2019 4ETH 818.19 Cr, HZEAE 752. 17 Cr
2020 4EF# 805.31 Cr, M9k 540.88 Cr

> B
98 A (2020 11 H) 7226 84 A (2021 /210 H) 12D,

S AL = BT TEARIGEIL - AR
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TSIICI3A v 7 TR AFEL L TR, EHEAZ— T v 7 E 3B L ThiRn,

(TSIIC TIX T MM OMERFEH « SE ¥ 2 BT D710, BEIXELEZAXY— T v 71
SOWTHHRE L TEB S, TS Innovation dept (TSIC 254 L EbN D) TOMRN @Y TH D
LDOERIZEDHY, )

KPT 3% ki
FEL TR,

TSIIC O—fM7e 7 r Yy =7 NOFEj 7 1k A

ca P AE Y ROFEZETS 2B R TSIIC @ Projects Wing 2SxHind 5,
O &ar, BEFEORH

© ABHAFL (Effrm, = A MaEZ N ENEEICE DY TRHEiT %)
@ IEAFLMAE D P& o RRZEL, EliaH

- M THEEFZOFE T 1 A TSIIC @ Engineering Wing 23%f i7" %,

O 2R, BEZFORL

@ ABEAKL (Bffim, =22 MNEEENENEEICAS DY CRHMET 5)

@ HIEAFUME O YL Z v R E L, EiAH D

X TEZ OFEICB VT e—procurement Y AT AFIBUTAH L T A4 T TALB TR
Do

- MEEHIZOWVWT

TSTIC 1%, FEAEF IR L, HIFEREIC RS S - BRI S EFRET 5 &
IROTEY, LLTD 4 DO CHICHRZITV., EMR L WD, FIRSHEKOA .
RIERCIE AT A DEEIIZ DN T Y, BER S CHEREZIT> TV 5,

LR =V —IZ X DB TOMmA

2. #FE~ % — % — (Zonal Manager) |2 X Bkt

3. AFLRALRAE I K DA

4 F\EZFETHDHWEa Y IVE v ML D5 = E R,

< A T FEGITHHI D REASEERS OBITICEET 2 B K O D 72 D D]

The EIA Notification 2006 233 &% LT 2%,

v 50 ~7 Z—)VLLT

1. Consent for Establishment (CFE) # AFT 73

2. Environmental Consultant = AFLIZ X - T4 % (RFP)

3. CFE 74— % TS-iPASS Z i U CHEH L. 29 #UT CFE Committee & MHiakd %

¢ TS-iPASS : Telangana State Industrial Project Approval and Self- Certification
System

v 50~7Z—)ULE

1. Environmental Consultant Z AfLIZ &> CTEFKI 25 (RFP)

2. TEHIEAETTV Form=1 Z 4B L, TSPCB/MoEF&CCIZHI L, BRI Y 4 — P VU 7 ¢ FHAH
HEALRENT D,
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S¢TSPCB/MoEF&CC : Telangana State Pollution Control Board # JX U8 Ministry of
Environment, Forest and Climate Change DWEFR,

3. SEAC (State or Union territory level Expert Appraisal Committee) |ZJ - T TOR @
K& %

4. Environmental Impact Assessment (EIA) D K< 7 K%&4T\>Public Hearing 243255 U
THAMHERED b, Ff& o EIA % SEC ([ZHEHT 5,

5. SEAC OHEERIZFE-S X | Environmental Clearance 7% SEAA XV 3fT7& 15

> MERERECERmEZTFEL TS T Try= s b

v' (GS-P13 “Zaheerabad— National Investment Manufacturing Zone (NIMZ)” : HffH7eA
> 77 (WFgepr, AR - FEbiaak, THEE, HERYE) B0 77 ([EE, #
B, R, REEHRRE) 2l R TG 7 AT OBRRE & FEM T D,

v GS-P14 “Kakatiya Mega Textile Park at Warangal” : f#kfE - 7 XL LpEE AT, &
U DELEER & FE STl A T T R A T EER AN A DR AT O,

v GS-P15 “Development of MSE Parks” : 7 7 L A FINND 17 23FT I THI/IMEZE 2 5%f
G & LI LERB ORI Z1T O,

v SS-P16 “Setting—up of Common effluent treatment plant with zero liquid discharge
(ZLDs).” = 77 > HFMAND 5 2T T3R5\ CTHRIRBERY & HEH L 22\ S [rlE
RALERSE R DR EHFEEIT 9,

> BPZRMGO IR GEITRIREE 2 Z2 M)
T TIavx s NOELRGE
v" GS-P13, GS-P14, GS-P15, SS-P16
Fab City
v’ SS-P16
Mega Food Park
NY a—F ==V BN LOTZD DA v 7 T fagk Otk & i,

Khammam

» TIHCL
> HHEEROBEE - I v ia v
vV OBERRICHo NI A/ AiECa v T — v 3 R S,
v ERRECBT AT e = MIBWThH, X VLR LB T/ NS0T
D77 AT v AR B F T E,

> TREURIL (2016 FE~2021 FEDOHERS)
2016 - TH NA, SCHISERE NA
2017 EFH 0.22 Cr, SHIFERE 0.95 Cr
2018 A4 0.52 Cr, SHFERE 1.76 Cr
2019 EFHE 0.69 Cr, JHIFERE 2.21 Cr
2020 P 1.24 Cr, SHIFERE 1.95 Cr
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T B
9 4 (2022 4 2 H RIFAL)

BB OKE KPI £/IZBME - I vay)
ﬁﬁkLT@MHmﬂﬁbfwﬁwﬂfgﬁﬁm%%ﬁbfwéo

CWRIIRE L Z A LY — R ESMIEIC LY . FUIMEEO A & A SR,
SRATOHNEEEZ AT 57O LT RIRE A ED T O ORI N — b — 3y TR A
EL, fTUMEEZ ARRERRENORA ST D,

c HUNMEEE RS LT D APEIS T A 8 U CH/MEENBRRE AFET 502 BRI,
cBWiAE, e, ~— T T, TIrT T, AT T Rl FUNMEEOAEZ
M ESED7200H 505 FEAZRMET IWE Y ILZ 2 M XD EFERN &/ — B 2T
— L DOHEHE,

- FUNMEZEDORED AR N ESEN DTG, BT - R R I 4 0 S & 38R,

IR BT A BB A iR T 5 7201, HUNMEENFIATE 28 SR TFE ALK,

AL — T TR ERE - TEFEIER (2022 4F 2 HRFFA)
- IBRAEEROHR (i L OEFIE~%0)

KL 2020 4E~2022 AR 1R L2/ « /s 355 705 4
2020 4F- DT ER « 426 11 (FH - FUMEZE)

< ESLREAE (BN OV AL 5 )
EE . GBS T D RS I,
AL 5 FEOFREESRE ¢ ML

WHETRALE DRI 7 7 ¥ = 7 MZBIT DR OM Y F
WHESRF O TIRIZT A FZITVHER L TV 5,

MEREECEMAZ TELTWDOH T ey b

v GS-P16 “Creation of Corpus Fund for “Telangana Industrial Health Clinic Limited
(TIHCL)” : ®EROP/NEEDOHA - BMEEALSET L7 7 FERLLT, 7747
AR D,

VT TaT e FOEHETav R (T AT R)

* TIHCL (F#BFE 23 70 v TN 7auy,

cutk R

O =I7EIZT4T7PHRAEEZITRY, A7V —=0 VEREZHYTD
©@ 0tk VP /C00 23fEsd L, ARRIZHNIT CTHEE T 2

@ TIHCL o3& (MD) 73 mﬁ‘ 5

HURMEOFER GEITIREE 2 2 /)

v’ GS-P16 : FR2MHEMIFERE L 2D,

NARI (Nari assistance revival of industries)

92



Revival and Rehabilitation (Margin Loans)

F R RE O
L, 7V V774 F A BN HRAI SN RERITEZ 2T 5 ETOO R ER[E,
2. v—UV Ty T4y AEVFERTTICAETAERICKR YT HRE,
3. ZUT 4N Ty b TrAFT U A AMOEBERICBOTARRBEHELL-Z2= k
ERFTHTOOME,
FRUZENENO B E R LR AL TV 5D,

» Commissionerate of Industries
> HHEROBE - I v ia v
v HUNFERIARZEEN T T T NNTHLS &R 8T 5 7o O D ZRFE A T 5
v O HEBREHCRT LT T a Y7 MIBWTYH, HUMEEORE K ORRER O XRICHE
T OHEEE ETE,

> TREARIL (2016 FE~2021 FEDOHERS)
2016 P8 114.67 Cr, SCHFERE 114,41 Cr
2017 AEFH 124.37 Cr. SCHFERE 124,10 Cr
2018 4ETH 126. 16 Cr, SCHIEAE 126. 13 Cr
2019 4EFH 495.20 Cr, S7HIFEkE 494.92 Cr
2020 #6511, 11 Cr. SH9ERE 510,77 Cr

< R
269 A (2020 4= 11 H) 75 280 A (2021 4= 10 HRF) (ZHIMN,

< KPI BRI
FHAK D KPT IZ DWW TIXEBFISEITS U CRROE 4L, B D 2 % » 7 O AN O KPT I NEh
DIEFF D KPL IZHET TRRESIND,

S AZ— N7 TIRERE - PR
2016-2021 FEDHRFERE : 10,000 #ELL EIZKF L, 137 @ E— DB SRHEZ T > TV D,
2020-2021 D3HFERT : 9, 452 FITHFT LR AT > TRV . T19 R LT 2218 2.49 0 v
-0 et a7,
EA7 5 AOFMEIT - B L

> WHERHESORENERE e Y = 7 MIBITAREORIY J
Tl ABMEICLA=— AT A AL ML VTSNS,

S V7TV s NOFEHBT e A (R
vV O RENLEERTET, @A EZ YT ED R —-F LTS
vV SHIBICEGE S VTV D RIS, BEEZE VA X A (EGC : entrepreneur
guidance cell) H V| FEERTHO R EBA T HNER ZR YR v 7
(FEAHIZ TPO DFNAD & 5 HAFK) BEE STV D,
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®e © 6

®
®

EGC DY AR— b &Z RN E, BERIITAT T RX—ANDKIE 77 v a7 v 7 &7
W, Tav=s Mt b

MEITCOPEITIRE., N7 T VEERICLDEEOER (74— Ky 7 LBUFO A F— 24
MR LRV BN TR D KO IEEEROBMNFENMTOID)
RFEMSCEAMEOFAMICE S, vy =2 MEIDPR & L CEAEREIZI_II SN D
District consultative committee (DCC) & District Industrial Promotion Committee
(DIPC; headed by District Collector and General Manager District Industries
Centre) IZ & VW =X — SN LAGRFH S BMTHOILD,

Iu Yy hOERE%, TSiPASS VAT AIZAY | MERT R TOENARNMTOND,
ynYx s NE~FETET, FE=2 U 7 DOE

$ MEREHTE/METEL TV DY T vy b

v

GS-P17 “Revival of District Industries Centres of Telangana and the
commissionerate of Industries to focus on MSMEs. To make them the nodal agency
for capacity building of the MSMEs, Trainings, Exposure Visits; Transition
Program for MSMEs.” : MiXpESEY v 7 —a FB{EM L S &, /NFMERESL S BITH%IZHE
D FheE ORI, BeMESEOR AR T2 EELE T D,

> BT Tuerver NOFEET - et R (L7 7)

SN

(D Commissionerate of Industries WIZ, &7 0k X THEZITO HEMF L2 ET S

@  FEHEIZ OV T TSIIC A HFLANICH D Mkl z & V. RIA R = REDA T T T 1
Y MI, W ERESCESRELZ BN E TL2EMEETH L 177 T HINE SRR
#:%2 (Telangana State trade promotion council) | 23fHY9 5,

@ HHIGTEBTIC T T D220 Tk, Commissionerate of Industries DEEFAFE D

B E &2 i3 b FERT 5,

s Hig 7 ak' A

© © 6

. P, SEEICB W TENZIER] O Y3 % Commissionerate of Industries |2

BliE LB S0EEE1T O,

EhE By T, TSIIC, Telangana State trade promotion council F 7= IXHIGTEEEATH

Y5,

Commissionerate of Industries (2T, HIXK L~V LN L)L DKIEENOE =21 > 7
EAREL, BfoTt=4) 7 - EHEHES, @FTXTOT =7 bid Industries
& Commerce Department D KD & Fhii S5,

S AT TERERECBITLIHE

v

BRI T, BUFARER SN TWHEIMED & HIEM7RTEF#13H Y, TCVC
vide NO.F1/1/2021/PPD dated 29.10.21, GFR 2017] *X° Imanual for procurement of
consultancy and other services 2017 EWo=fHZICBITAHA RTI4TN
TW5,

VETHILDOY T T A4 ¥ =0T 256 DK L b =FRMVZIG L, &LV
REVEEHT 22T, 2 X MEWEERGIET S
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v ol P o —ARE AR SO R O34 - Telangana State Technical
Services (TSTS) il L CAHET 5,

vV —EOSREBZ DIEDSS BT AL TS, EFRAY 72 BRSO AFL
(RGBS Z GO AT D, ZOBEEE, BHEHE LB AL ERE
by THEMmT 5,

> BPRMD IR GERITRIREE 2 ZH)
v" GS-P17 : Micro and Small Enterprises - Cluster Development Program
vV IRETHRL LTV 10 HIKOWNE &R CRIFEOFEB) 2 7% 0 OMIKII3 LT 5
ZEERFTHEL TS, SHAFEEIENTORYE - FEITRIIIKT 5B — Rk
WCERMEZ TV D, P—ERADHEIZRWVWKHEL DT 4 — KRN v 7 2ZIFTEY, Zh
FCKBENED PO ALICETHRITLZ ENTETND,

VT TuT s FOEFTER
BT TR T s MIOWT, BHEHENOER &R o RIFIZON T, ERNEOMEZ LT 5,
» T-Works(GS-P7 : Rural Innovation Development Program)
R RIT : THEWGER Operation costl f& 2500 5/ B —_ Equipment cost 0
W% - THENER Operation cost 600 Ji/L B —_ Equipment costl f& 1900 /L & —
ZHHE  BAEBFRORENO AR — g VICHT 8@ 26N TV D5, T-Works OIUAJR & 72
HRAMERLMEE - EBHRICHER T Y — Lot - Lo 2L L FELSET 572012,
Equipment DOFIEIFRDREE~DOEE ZHE L T D720,

» T-Works (SS-P15 : Affordable and accessible healthcare devices)
ZEFE R« TENER Operation costl f& 2000 5 /L —, Equipment cost 0
IEF% « TENER Operation cost 600 Ji/L B —_ Equipment costl {8 1400 K /L t°—
ZEHPH « BB EEN DAL= a VT 2E& LGN TV D2, T-Works DULAJR & 72
L ERLE - REBARITER T 2 Y — L ofRfl - L2 a2 I FEIEHT 57201,
Equipment DFTEITAR DL ~DRE ZHH L TN D720,

Implementing Agencies D BEIZEHESR D X ThE{F
IAsiZXEDZnETOT oy FlIEH & LT, BAERRNRFHERA > F 2R T, o5 % E
FEOHERKIZBIT AV 7 7oy MIEETAZHEEICOWTCEMEZEEHT 5,

& 32 & IAs DEIFREORNES—E

FERIA BEATH 3R oD pic B F 451

We Hub ® PROJECT HER & NOW

T-Works ® )MFH 2018, 2019

TSIC ® T-200 Bootcamp

TASK ® Technology Entrepreneurship Program
TSIIC ® Hyderabad Pharma City

TTHCL ® Revival and Rehabilitation (Margin Loans)
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> We Hub

Project HER & NOW, GIZ
(EMBEEZNTA o FaX—2a BT 78S L— a7 s I 4)
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AL : (1) Scoring results

Name of Startup

Next Skills 360

Urdhvam Environment
Technologies Pvt. Ltd.

Kisanwala

Hesa

BigOHealth

Sectoral priorities

Sector Score

Priority - 1
Non Priority - 0

Education

Agriculture

Agriculture

Livelihoods

Healthcare

—_

—

—_

Beneficiaries needs

Stakeholder
characteristics

Score
(size)

Number of

Score  beneficiaries

BPL,Women,PWDs,Far
mers,Students - 1
Others - 0

more than 50K- 1
less than 50K- 0

BPL, Students 1 16,000
Farmers 1 156,140
Farmers 1 155,000
BPL; Farmers;

Women 1 3,039,000
BPL, Women 1 30,150

Impact potential

Depth
Threshold

Deep change - 1

Marginal change - 0

40% increase awareness

in computational thinking

; 15 mins for a student

who hasnt used computer
0 to code immediately

Improving water quality
1 and water security

1 increase in income and yie

Increase in income of

hesaathi's (indirect

beneficiaries); Increase in
0 reach for SME

Saved 10 million rupees
worth of money of the
1 target beneficiaries

Score Total
(Depth) score

Additionality

Customer base size
(market potential)

1 50 billion rupees

2 36 million borewells

2 500 million people

1 500 million people

2 33 billion dollars

% customer base
served

less than 1% - 0
more then 1% -1

Less than 0.01%

0.005%

0.03%

0.60%

>1%

Score

Risk

Risk level

less than 35 - 1
more than 35- 0

38

41

35

33

47



BU#1 ¢ (2) Action Items

In India, most of Startups are 1° generation, they only have ideas but they do not

_have bnrusines_s skillset. Converting idea to _prot_otype and extend_ing_ it into the market To review and simplify assessment indicators and descriptions Delomel (Wlllh inputs 2022/12/31 High
is the big achievement for them. In such situation, assessment indicators must be from Sri Priya)
easy to understand for Startups.

Deloitte (with inputs
from Sri Priya)

Sri Priya will come up with the suggestions both

Risk assesment should be defined in a simple wordings To review and simplify wordings for risk assessment discussing with the committee

2022/12/31 High

We should have rule book and define the format and depth of the answer for this To prepare rule book/SOP and define the format and depth of the answer for this

N N Deloitte, TSIC 2022/12/31 High To be reviewed continuously
scoring model. scoring model.

Currently, the no of beneficiaries contains current status and future provision. But it
must be separated. There should be two columns for number of future total target ~ To separate the columns for current status and future projection Deloitte 2022/12/31 High
customers and number of current customers.

LGBTQ should be added as prioritize stakeholder. Telangana state should be the Including LGBTQ into telangana state policy needs to

first state to adapt this aspect. To add LGBTQ as priorized stakeholder Deloitte 2022112131 High be discussed with Prinspal Secretary
We will define “social impact startup” along with the committee aligning with the TG’ Sri Priya (with inputs

s vision and mission and global practice. After that, the difference of social impact  To discuss and agree on the definition of social impact startups from Advisory 2022/12/31 High

entrepreneur and traditional entrepreneur also will be defined. Committee)

Nanako san has the study of ToC based on the
reference, however it is suggeted to discuss with Villgro
to understand more on the Indian market to apply the

When, what and how TOC is used for asses the depth of indicator, should be
defined properly. We will do the study for that. Especially “what” and “when” are
urgent to be clarified.

To set up a meeting with Villgro (impact investor) to deepen understanding on the

application TOC model in the Indian context Sri Priya 2022112131 Medium

ToC model
Binary scoring has difficulties for making difference in total score and importance of
each indicator. It should have range and weight depending on startup growth stage. ) - N . Sri Priya (with inputs
The startup stage also must be defined (POC/prototype/ seed stage/early stage/ o define ranges and thresholds for each indicator. Ranges shall be defined in each from Advisory 2023/3/31 High To be discussed in the Advisory Committee

sectors or stages of the startups

revenue making) *categories of startups to be defined according to the global Committee)
standard.
We willlist down the items to build the capacity of the startups. For example, we will To list down the items to build the capacity of the startups Sri Priya 2023/6/30 Medium

introduce awareness of TOC etc.

Suggestion Items

= We should form a committee for scoring model. The committee must be formed by different stakeholders who has different sight (members to be proposed)

= The pilot study should be impl 1ited with more startups (around 30 startups)

- Social impact startups sustainability and scalability in the market also should be considered.

+ Clarity of business can be used for first screening. If founders do not have it properly, they will be trained and will go to next stage after that.

- SROI would be difficult due to the lack of data availability. We will adapt the impact measurement method which will be identified/suggested by committee.

+ This model will be used for grant, loan and equity funding. But some customization is needed depending on the type of funding.

- Currently, equity funding is not envisaged in the subprojects. But to achieve the vision of Telangana State (create social impact startup ecosystem), equity should be included in this program so that the supporter can be a stakeholder of the startups.
- Startup founder should take the decision of financial istance schemes. We will add one column for type of financial istance (grant, loan, equity) and the scores should be calculated based on that.




BFs1 ¢ (3) SU List

Next Generation Smart Snacks with absolutely No Nonsense Ingredients

Agriculture Agritech Use of loT and Al for fishing and ocean activities

yielding borewells.

Startup Name Sector Sub-sector One Liner Website
Next Skills 360 Education EdTech Manufacturer of software coding based educational kits https://www.nextskills360.in/
Hesa Livelihoods Rural Tech Correspondent banking solutions https://hesa.co/
Urdhvam Environment Technologies Pvt. Ltd. Water Agriculture ool I EEEn e i s g ueiiiny ent Gjueiy @i e up/lions http://www.borecharger.com/

https://www.anvayaa.com

https://www.myudaanstore.com

https://www.megoindia.com

https://www.innogle.com/

https://www.mowo.in

MistEO

Climate Change

Tech

mistEO is a CLIMATE RESILIENCE company providing climate change adaption
know-how and technologies to private enterprises and governments to overcome
the cost of climate change.

Marut Drones Agriculture Agritech Provides drone-based precision agriculture services https://www.marutdrones.com/
Kisanwala Agriculture Tech Online platform offering multi-category crop inputs https://kisanwala.com/
BigOHealth Healthcare Tech Provider of an online doctor appointment booking platform https://www.bigohealth.com/

https://makspay.com/

https://www.milletbowl.com/

https://www.bintix.com/

https://nemocare.in

https://aadhatrip.in/

https://www.smartterra.io/

https://www.genrobotics.org/

https://www.megoindia.com

blockapps.ai

Medical

Tech

PredAlD — Global Virtual Pathology Lab for Cancer Screening & Diagnosis

blockapps.ai




B17452: Subproject List

Questions
. B)
%l:ffet;);f) Implementi Other Target T;:tg?r;f
Project A . ' | ng agenc relevant KPI for monitoring of project KPI for mid- to long-term impact Project name similar to . . A . Project entrepreneur, 9
) g agency g ot proj 9 p ] ] P
S.No. . Sub-Projects Partially | . . . . X Overview of the project similar to Sub-project (entrepreneu Outcome/Output Follow-up
Numbering P in charge parties implementation assessment Sub-project Budget startup, MSME I, startup
New of tlhe involved etc.) MSME etc.)
Policy
Statement
a) The number of registrations for individual
programs. 300 registrations for District - 50 innovative ideas in 4 days, 30 of which received
Innovators meet-up series, 500 for Telangana active mentoring and scale-up support
Innovation Yatra, and 1000+ for Shodha
Yatras. We aim to reach a yearly registration of + Introduce 120 attendees to Telangana's startup
500 for District Innovators Meet-up, 1000 for ecosystem
Regular Innovation Yatras, Sodha Telangana Innovation Yatra, and 1000+ for Telangana State Innovation Cell in collaboration with Kult + Five mentor organizations provide mentoring
Yatras, outreach events, Partiall We Hub, and [Shodha Yatras. Nizamabad conducted Telangana Innovation Yatra (TIY), a 4- Students from 120 students | . a total of 120 participants were selected from among
1|GS-P1 briefings, sensitization Y TSIC Private b) The number of participants is another To be provided T-Innovation Yatra 2020 |day journey that aimed to make participants explore the real- state from 50 state . o
Tested 500 applicants, and 10 organizations cooperated to
workshops, and exploratory organizations [measure of our impact and success. So far, we time frugal innovations and expand their knowledge beyond the Universityies universities : pp ’ 98 pera
implement the program, which attracted considerable
research. had 150 participants in the district innovators horizons of traditional ideation. intgrest program,
meet-up series, 120 participants in TIY, more . X
than 1000 participants in Shodha Yatras. This, + The field programme had 4 routes, covering all 33
we want to increase to a yearly number of 300 districts iq Telangana, with a route length qf up tq 4000
participants for district innovators meet-up km, allowing for a large-scale programme involving
series, 250 participants in TIY, more than 1500 external agencies
participants in Shodha Yatras.
a) Sustainability of 75% of the 66 Model
Innovation Schools even after the 5 years of
active intervention by We Hub. 8500 INR/ We are presenting running a Preincubation Program
b) Creation and stabilizing of a school The project includes; s£udent with 50 student start-ups from 6 women colleges across
Creation of 66 Model Innovation . committee to maintain and ensure the The student Preincubation Program with student start-ups from women i Telangana. 74 students are being trained in Data
’ apploximatel
2|Gs-P2 Schools over next 5 years New We Hub TASK To be provided continuous functioning of the innovation Entrepreneurship Pillar |colleges gS%pOOOINR ir): students 2287 Science in collaboration with WiDS (Stanford University) NA
centers/labs. tota;) and MathWorks from International schools from 3 states
c¢) Ensuring that at least 50% of the students including Telangana in India.
from these schools are engaged in STEAM-
related projects/courses.
i4TS;
iEMP (one of
the 14TS;
components  |iEMP: The program with the SDG's and decided to
of i4TS): over |focus on 5 areas - Healthcare; Education, Skills and
) 7,000 youth Emplqyment; Green Economy; Agriculture & Improving
i4TS; ) last mile access are offered in 5 weeks (i.e. 1 area per
i4TS Program i4TS is a program focused on Social innovation and Rural Ideathon: week) . Each session comprised of one hour live
Setting-up Innovation and h fi ) | hnol g entrepreneurship. This program was implemented online to 1000 ideas  |bilingual session.
Entrepreneurship Development @) The number of innovations created yearly. Technology ensure that the youth in the remote districts of Telangana would Student, iEDP: conducted 12 sesions (Program identification
; - i i i lected : g )
3|GS-P3 : New TASK b) The number of teams that are offered To be provided Entrepreneurship N - NA Potential are se ) " NA
Cells (IEDC) in 100 rural colleges X . benefit from this program. zproblem solving, All about data, Data analysis, MMC,
incubation support by T-Hub, We Hub. Program Entrepreneurs |from 5000 ) .
of Telangana. iMake: IOT Maker Space Getting pitch ready)
: p Technology Entrepreneurship Program; ideas The first round resulted in four startups, with one going
Entrepreneurship training for students IEDP: Top 500|to commercialization.
ideas selected
under the Technology Entrepreneurship Program;
ideathon A startup "JARSH tech” is the most successed startup
from the program
Technology
Entrepreneurs
Village Innovation Challenge
a) The number of villages with active
participation.
b) Participation in large youth and the presence
of diverse academic backgrounds. .
c) ldentification of problems that don't need the
intervention of Govt. or Administration to ideate
o for innovative solutions.
District - .
Administration a) The total number of applications received
State-wide scouting. exhibition Palle from the Grassroot Innovators. We aim to Village Innovation Challenge is an attempt to nurture the 200 400 youngsters in total from diverse academic
. 9. ] - receive 5000 applications in the next 10 years mindsets of Unemployed Rural Youth through the approach of . |backgrounds have been made aware of Frugal
recognition of new and existin Srujana oungsters in
9 9 ) JaNa, | of the Intinta Innovator Exhibition. - ) establishing a culture of Innovation. The challenge aims to take young Innovation & Sustainable Problem-Solving skills, with 15
Grassroot Innovators through Partially DATA, . ) Village Innovation . . ; . ) - Unemployed total from . X
4/GS-P4 - N TSIC b) The total number of innovations that were the culture of innovation by inculcating Design Thinking & . village teams going through the full process of
Village Innovation Challenges Tested Telangana L - Challenge - ; ) Rural Youth diverse h ]
and Intinta Innovator Exhibition |nformation & exhibited across the state of Telangana during Innovation among the youth of the village, making the youth & academic challenge, while 8 village teams have been able to
Independence Day. We aim to exhibit around sarpanch aware of the frugal approaches, enable an activity- conceptualise an innovative idea for the identified
for the next 5 years. Technology ) - L ) backgrounds
Association 3500 Grassroot Innovations in the next 10 based participative method among the villagers. problem statement.
(TITA) years.

c) The number of stakeholders involved in the
execution of the sub-project. We want to
continue to scale this number based on the
adopted execution strategy on a year-on-year
basis.

d) The number of citizens who visited the
exhibition stalls across the state. Approximately

100,000 people visited the Intinta Innovator




Questions
B)

Quissilonky) Implementi Other Target Nirlors; @i
Project Al it ng agenc relevant KPI for monitoring of project KPI for mid- to long-term impact Project name similar to Project (entrepreneur Ui e
S.No. jec Sub-Projects Partially 19 agency . . g ot proj 9 P ) ; Overview of the project similar to Sub-project ; P ! | (entrepreneu Outcome/Output Follow-up
Numbering testedor | " charge parties implementation assessment Sub-project Budget startup, MSME I startup
New g(f);(ir:; involved etc.) MSME etc.)
Statement
a) Number of hours of usage of
equipments/infrastructure by grassroot
innovators, makers, local industries, MSMEs.
b) Number of grassroot innovators using the
facility. Procuring tools, . )
- ) . ¢) Workbench Occupancy machinery and related  |T-Works has proceeded to procure equipment and related Rs.lQ_Cr 78,000 sq ft prototyplng (_:entre, Thq floor planning,
5 Mini T-Works in 5 Districts of X - ) ) ; ) (Additional shopfloor designs, machinery selection, placement and
5|GS-P5 New T Works - d) Number of grassroot innovators participating | To be provided infrastructure for Phase- |infrastructure (Rs.10 Cr for 78,000 sq ft prototyping centre : Infrastructure - . )
the proposed IT Towers X N ] ) X Rs.30 Cris adjacency have been carried out and are in the
in the Skill development & Talent development 1 of the prototyping coming up in Hyderabad). ] . ) -
being raised) implementation phase.
programs. centre
e) Number and duration of Skill development
programs for grass root innovators.
f) Number of Hardware prototype developed
for rural innovators.
Network for Promotion of a) The number of institutes networked through
Grassroot Innovation (NPGI) & NPGI. d) The number of patentable innovations
. . b) The number of stakeholders created in each |coming through the NPGI.
6|GS-P6 Committee for Promotion of New TSIC T Works e . ) NA
Social and Grassroot Innovation district in the process of formation of NPGI. e) The number of grassroot enterprises that
(CPSGI) ¢) The number of HNI's with a stake in the are generated through NPGI
NPGI and CPSGI.
a) Engineering prototypes: 20 per year
b) Manufacturable Products: 5 per year rural innovator
) (RIDP would aim to take around 20 promising . Productised invention by rural innovators from Chintalakunta
Rural Innovation Development - ) Rural Innovation . e (a 14-year old .
grassroot innovators every year and help them |e) The number of grassroot enterprises that village, Gadwal Districit, Telangana ; Development of a machine that can churn out 500
7|GS-P7 Program (RIDP) at T Works, New T Works TSIC Ny N Development Program - . . NA student of Zilla ; . .
make a world-class engineering prototype. 5 of |are generated through NPGI . . Partnered with GE Appliances who have sponsored plant and X - biodegradable pots for use in nurseries
Hyderabad these engi - Biopot/Biopress ) - Parishad High
gineering prototypes shall be further machinery for mass manufacturing. School (ZPHS))
refined into manufacturable, market-ready
products.)
a) The number of innovators considered by the A 3-day Social Media workshop has been conducted for 10 10 Grassroots
Exposure visits, trainings and CPSGil for academic trainings, exposure Visits. Social Media Worksho Grassroots Innovators with Market-ready solutions that aimed to Grassroots IAnovators
slcs-ps academic programs for Grassroot New Tsic TASK b) The number of innovators sent for academic |c) The mapping of the skill growth of the for Grassroots P |turn the innovators into storytellers of their own innovation Innovators with with Market-
Innovators (maximum of 20 in a trainings, exposure Vvisits. innovators. Innovators journey by sensitizing them on Twitter, Facebook, Instagram. Market-ready read
financial year) ¢) The mapping of the skill growth of the They have also been sensitised on designing posters and solutions Y
. . - solutions
innovators. videos through various softwares.
a) The number and amount of Grants, and Telangana State
Setting-up a dedicated Grassroot working capital loans disbursed to Innovators. |b) The customer size, turn-over, revenue of the Innovgtions with Rural The proiect is ongoing and still to be seen. 1st trench is
9|GS-P9 Innovation Fund (GIF) of ¥ 100 Cr New TSIC T-Hub b) The customer size, turn-over, revenue of the |enterprises funded. Impacts Incentives 30 lahks INR Startups 18 donep ) 90ing ’
($14.3 MM). enterprises funded. ¢) Market Capitalization. (TglRl) ’
c) Market Capitalization.
District Procurement Fund for a) The amount of local procurement at the Telangana State
10/Gs-P10 rocurement of Grassroot New Tsic District district level on a yearly basis. b) The number of societal issues that the Innovations with Rural 30 lahks INR Startuns 18 The project is ongoing and still to be seen. 1st trench is
ﬁmovation Products Administration|c) The amount of innovations procured by the |procurement impacted. Impacts Incentives P done.
state line departments. (TSIRI)
a) The amount disbursed yearly. Telangana State
b) The recovery success rate. €) The combined annual tumover of the Innovgtions with Rural The project is ongoing and still to be seen. 1st trench is
11|GS-P11 Dedicated Scale-up Fund New TSIC - ¢) The combined annual turnover of the MSMEs established through the Scale-up Impacts Incentives 30 lahks INR Startups 18 donep ) 90ing ’
MSMEs established through the Scale-up Fund. P :
Fund. (TSIRI)
The revolving
fund will be
. . passed on to
a) Ensuring that at least 60% of enterprises INR 15 lakhs is all_ocated_to 6 Women led MSME’ S8 ihe next
A they needed working capital support after first wave of
engaged in the program are able to automate pandemic entrepreneur.
their production processes through the y - MSMEs
) - . The success rate (the functioning of the above ;
Dedicate Support Fund for introduction of a technological component. Women led mentioned MSMEs and their efficiency to payback in 3 selected in the
12|GS-P12 New We Hub -- To be provided b) Enabling at least 50% of the enterprises to [|An 18 Month program Revolving fund for Women led MSME which completes in 18 months |40 lakhs INR 12|, first phase will
women-led MSMEs MSME installments after 18th month to some more selected
reach newer markets. - o serve on the
c¢) Ensuring that at least 70% of enterprises are entrepreneurs) is almost 97% next phase's
X X . An additional balance of INR 25 lakhs will be disbursed )
equipped to increase their rates of A . P . Committee,
in this financial year, possibly in Q4 provided the ; .
employment. which will

availability of eligibility candidates.

evaluate them
and advise the
selected




Questions
B)

Quissilonky) Implementi Other Target Nirlors; @i
Project Al it ng agenc relevant KPI for monitoring of project KPI for mid- to long-term impact Project name similar to Project (entrepreneur Ui e
S.No. jec Sub-Projects Partially 19 agency . . g ot proj 9 P ) ; Overview of the project similar to Sub-project ; P ! | (entrepreneu Outcome/Output Follow-up
Numbering testedor | " charge parties implementation assessment Sub-project Budget startup, MSME I startup
New of tlhe involved etc.) MSME etc.)
Policy
Statement
Mega food park: Mega food park;
a) The number of grassroot innovators/rural The primary objective of the Mega Food Park is to provide The expected outcome is increased realization for
Zaheerabad- National Investment innovators based out of the SME Parks. Fab City modern infrastructure facilities for the food processing along the |Mega food farmers, creation of high quality processing
13|GS-P13 Manufacturing Zone (NIMZ) New TSIIC - To be provided b) Direct employment generated. Mega Food Park, value chain. The main feature of the Scheme is a cluster based |park; MSME infrastructure, reduction in wastage, capacity building of
9 ¢) Quantum of the private investment from the |[Khammam approach. The scheme will be demand-driven, and will facilitate |109.59 Cr INR producers and processors and creation of an efficient
SMEs. food processing units to meet environmental and safety supply chain along with significant direct and indirect
standards. employment generation.
Mega food park: Mega food park;
a) The number of grassroot innovators/rural The primary objective of the Mega Food Park is to provide The expected outcome is increased realization for
Kakatiya Mega Textile Park at innovators based out of the SME Parks. Fab City modern infrastructure facilities for the food processing along the [Mega food farmers, creation of high quality processing
14|GS-P14 Warany al 9 New TSIIC - To be provided b) Direct employment generated. Mega Food Park, value chain. The main feature of the Scheme is a cluster based |park; MSME infrastructure, reduction in wastage, capacity building of
9 ¢) Quantum of the private investment from the [[Khammam approach. The scheme will be demand-driven, and will facilitate |109.59 Cr INR producers and processors and creation of an efficient
SMEs. food processing units to meet environmental and safety supply chain along with significant direct and indirect
standards. employment generation.
Mega food park: Mega food park;
a) The number of grassroot innovators/rural The primary objective of the Mega Food Park is to provide The expected outcome is increased realization for
innovators based out of the SME Parks. Fab City modern infrastructure facilities for the food processing along the |Mega food farmers, creation of high quality processing
15|GS-P15 Development of MSE Parks New TSIIC - To be provided b) The direct employment generated. Mega Food Park, value chain. The main feature of the Scheme is a cluster based |park; MSME infrastructure, reduction in wastage, capacity building of
c) Quantum of the private investment from the [[Khammam approach. The scheme will be demand-driven, and will facilitate |109.59 Cr INR producers and processors and creation of an efficient
SMEs. food processing units to meet environmental and safety supply chain along with significant direct and indirect
standards. employment generation.
- Bridge Finance: A bridging arrangement till govt approved NARI: 0.4 Cr On going X
NARI (Nari assistance X o . X INR i (Expected outcomes are;
) X . ° financial incentives are received. . NARI: 2 h N T .
Creation of Corpus Fund for a) Number of MSMEs who recovered after the revival of industries) X . ) Revival and ) Immediate relief from the stress situation and time to
p . ) a) Number of MSMEs who recovered after the ; Margin Funding: To fund the margin to be brought by the I Revival and
16|GS-P16 Telangana Industrial Health New TIHCL -- active deployment of TIHCL. R Revival and Rehabilitation: |MSME ... |recoup NA
RIS active deployment of TIHCL I ] borrowers. Rehabilitation: |, """ ) . .
Clinic Limited (TIHCL) b) The recovery rate and amount. Rehabilitation (Margin " L . ) 20,696,461 INR Utilization of funds for working capital / reduction of other
Critical Asset Funding: To save the units from falling under NPA 14 - . X . B
Loans) ] (amount term debts till the Govt provided incentives are received
category with other Fls. h
disbursed) and the loan gets closed)
Dragriosuc
Study -
Maximum cost
Rs. 2.50 lakhs.
a) The number of MSMEs established by the X _Soft .
. I . L - Scope of the scheme; interventions -
Revival of District Industries active intervention of DIC. ) . Ny
. . Diagnostic Study Maximum cost
Centres of Telangana and the b) The number of participants in the Resourcing of Technolo of proiect Rs
commissionerate of Industries to - s promotional activities. a) The number of MSMEs established by the . ourcing %y proj . MSE -CDP have been implemented in a time bound
Commissio District . . . L N Micro and Small Facilitating the transfer of technology from producer to end user. |25.00 lakh, with - -
focus on MSMEs. To make them - . _|c) Number of DIC officials sent for industrial active intervention of DIC ) - . - manner and are functional like aero space park, pharma
17|GS-P17 . New nerate of | Administration . - Enterprises — Cluster Setting up of Common Facility Centres(CFCs). Gol contribution | Infrastructure  |NA ; . .
the nodal agency for capacity - exposure Visits. e) The size of the MSME network created and park etc have been major draw for all the industries
i L2 Industries ,DIC . . Development Program  |R & D needs of 75% (90%
building of the MSMEs, Trainings, d) The number of transition programs, training |enhanced year-on-year. L . . . : across the globe.
N . s Organising workshops, Seminars, Training and Study visits for  |for Special
Exposure Visits; Transition programs, exposure visits conducted. uicker diffusion of technology across the cluster of small Catego
Program for MSMEs. e) The size of the MSME network created and a . oy gory
enterprises. States and for
enhanced year-on-year. X
clusters with
more than 50%
women/micro/vil
lage/SC/ST
a) To establish centre of excellences within
Grassroot Innovation to evolve as a leader of
Grassroot Innovation.
36 b) To develop a transformative educational
) B TASK, T- , , I
Setting-up of a pioneering Hub. WE Hub b) To develop a transformative educational model for Grassroot Innovation with high
18|GS-P18 educational institute for student New TSIC R”ICH T '|model for Grassroot Innovation with high replayability. NA
Grassroot Innovators Work’s replayability. ¢) The number of patents coming out of the

¢) The number of patents coming out of the
faculties, students, alumnus.

d) The number of partnerships created year-
on-year.

faculties, students, alumnus.
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Project Al s, ng agenc relevant KPI for monitoring of project KPI for mid- to long-term impact Project name similar to Project (entrepreneur Uneienes:
S.No. jec Sub-Projects Partially 19 agency . . g ot proj 9 P ) ; Overview of the project similar to Sub-project ; P ! | (entrepreneu Outcome/Output Follow-up
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New of tlhe involved etc.) MSME etc.)
Policy
Statement
1.5M+
a) The number of farmers, artisans, micro- Students
) o ! Skilling for 2 Million Lives-Skilling, Livelihood and Healthcare
entrepreneurs directly impacted. .
Students Employability: |Programs
b) The amount of employment generated. . . .
. . y Demand-driven Programs Rural youth 25,000 $50M/year-incremental income generated from
Creation of 4 sandboxes on the Kakatiya c) The number of students skilled and ) ) X - ; -
- ) . - Structured Experimentation Micro Student High Enroliment from Women in Skilling and
19|SS-P1 lines of Kakatiya Sandbox of New TSIC Sandbox of |To be provided counseled. Kakatiya Sandbox ] N : h
. X ) Cost-sharing model with stake-holders Enterpreneur (65,000 Micro Entrepreneurship
Nizamabad. Nizamabad d) The number of social start-ups produced. ] - ; -
o . Leveraging Technology for Scale Farmers students over |High Enroliment from Women in Skilling and
(This will be a KP1 which can be measured only| : )
after a substantial year of operation of the Startups 5 years.) Micro Entrepreneurship
5000 Micro- | Effective and collaborative network of resources
Sandboxes.)
Entrepreneurs
90K farmers
Setting up of 2000 sqft. of ) ) 20 selected - Delivered 1st of kind program and is benefiting the
- X b) Scale 250+ idea level social start-ups. . . . . . o+ < |other program as well
dedicated space for social a) 2 Program per month: Monthly ideathon and |c) To produce 10 solutions through the 5 social It is an ideation program aimed to empower student innovators applications' ke _ .
20/55-P2 enterprises in the 5 IT Towers New T-Hub TSIC, We | e rg ram’; 10 oather and rt)Jlomin deas. |im ac?s 2ces for the perusal an?j The Covid-19 Innovation |to get mentorship from renowned subject matter experts, 11.5 lakts INR | Students ideas got (T-Tribe s gemng Rs. 200*0_00 as pel\rt ofit) NA
(Warangal, Karimnagar, Hub, RICH prog 9 9 9 B R pace p . . Challenge transforming ideas into business propositions under the aegis of . tested (out of | * 2 Webiniar and 2 Interactive sessions
- implementation by the local administration and :
Mahbubnagar, Nizamabad, the government T-Hub and CCMB (The Centre for Cellular & Molecular Biology). 300 + 75 NPS from the current Corporate Survey partners
Khammam). 9 participants)
- Idea Canvas got tested
a) Partner institutions engaged: Engaging with
5 schools and 5 colleges every year. Each
school will be handheld for three years. A total
of 30 institutions will be covered under this
program.
b) Assessing query rate: Assessing if at least
10% of the 300 candidates per partner institute
can o raise questions. We are presenting running a Preincubation Program
c) Recorded data for change in aspirations: 8,500 INR/ / p g g g
N . S . dent with 50 student start-ups from 6 women colleges across
Girls/ Women in STEAM and Partiall Tracking aspirations through targeted The student The project includes; S H Telangana. 74 students are being trained in Data
21|SS-P3 . Y We Hub - interventions and feedback. Based on technical| To be provided A Preincubation Program with student start-ups from women (apploximately |students 2237| 22ngana. A ] ng ) - |NA
Entrepreneurship Tested ) - " - Entrepreneurship Pillar 850.000INR i Science in collaboration with WiDS (Stanford University)
feedback and questionnaires filled periodically colleges , n -
> and MathWorks from International schools from 3 states
(One every 3 sessions) total) including Telangana in India
d) Grounding of Clubs, societies: Creation of 1 9 g .
Clubs and societies in each of the schools and
colleges engaged. These will in turn act as
vehicles for maintaining the sustenance of the
initiative.
e) Trackable metrics for Drop Offs: Measuring
Drop Off Rate and Success Rate YoY (Starting
from Year 1)
e) Operationalize Social Design Thinking Labs
fc;cr)ggl-c:zitlzg]slo solutions for national and a) Scale 300 start-up through space connects, 12 startups
Installation of Social Impact Zone g P ’ i and access to funding. The Ministry of Electronics and Information Technology has (Originally 13 . .
f) Training 200 Managers: Incubator manager . . - Achieved cohort valuation of 716 Crore INR
on 8th and 9th floor of T-Hub . Y ) b) Impact 3000 start-ups throughout India. . . partnered with T-Hub to create scale up opportunities for the but 1 startup . .
. - training for 200 social impact incubator - Digital India Scaleup . ) . N . Hardware/loT ) (approx.) with a growth rate of 446% (Cohort Valuation
22(SS-P4 Phase 2 with a comprehensive New T-Hub -- N c) 20+ Japanese start-ups impact through Hardware/loT start-ups in India. This one-of-a-kind partnership |1.7 Crore INR got acquired NA
. managers with a playbook and network. Program y . . . start-ups ; at the start of the programme
social impact ecosystem for tech b space. will strive to create the next level innovation ecosystem for the amidst
g) Build a mentor pool of 200 global mentors. . . PP ; 131 crore INR)
start-ups. N ! . . d) 15+ other International start-ups impact existing ideas, prototypes, start-ups, and incubators. the
h) 6 Service Providers: Enable strong service
y . . through the space. programme)
provider relationships to save costs and
promote efficiency.
a) 6 Partners: Recognising and partnering with
6 different domestic and international partners
for enabling and supporting social impact start-
ups .
b) Understanding thoroughly the investment .1800 student Maximum 50
. - ] innovators lac per startup
thesis of social impact investors across the - .
. . The objective of the scheme is to support and fuel early stage |5 Cr INR for 3 from . . . . offered, 2
Dedicated support fund for social board ] ) S - - A Student ; The 30 innovative projects were shortlisted for .
23[SS-P5 X New T-Hub VCs and LPs . . N . . To be provided Start-up India seed fund |funding in startups. The fund is offered as convertible debt rather|years (rolling : academic . investments
impact start-ups ¢) 1 co-innovation lab: Build a co-innovation lab innovator S advanced mentoring ]
g P than loans. fund) institutions and 2 in
with other partners working in climate tech. worked on pipeline are
d) Set up a 100 Cr multi-partner fund with LP’s 600 ideas implemented

from across the globe with aligned interests.
e) Operationalise and invest from the 3 funds
while continually working with the portfolio to
enable their scale and growth.
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. B)
Quissilonky) Implementi Other Target Nirlors; @i
Project Al it ng agenc relevant KPI for monitoring of project KPI for mid- to long-term impact Project name similar to Project (entrepreneur Ui e
S.No. jec Sub-Projects Partially 19 agency . . g ot proj 9 P ) ; Overview of the project similar to Sub-project ; P ! | (entrepreneu Outcome/Output Follow-up
Numbering testedor | " charge parties implementation assessment Sub-project Budget startup, MSME I startup
New g(f);(ir:; involved etc.) MSME etc.)
Statement
1.8BMP has successfully broken the systematic cultural
barriers between Startups and Government through their
The Government Mentor Program (GMP) is an initiative mentorship programme where startups understand how
envisioned to build familiarity with the Government by bringing bureaucracy works and government officials are
a) The number of start-ups getting introduced officials from relevant departments to mentor startups. It is introduced to the potential of emerging technologies in
to the Government and t’r)lei? 0 gress in each believed that startups work on innovative solutions that have the solving citizen-centric problems around governance.
stage prog potential to reform existing processes and services. The goal of 2.GMP has also created a sustainable process for
b) 'I%]hé number of Policymakers gettin GMP is to assist entrepreneurs eyeing the Government as a procurement of new-age social startups by government
sensitised with u comigll techno?o ieg and client to establish connections and seek mentorship from Government bodies; Hyderabad based startup RHPD Solutions is
Government Mentorship Program Partiall Government |start-ups P 9 9 Government Mentor relevant Government officials. The applications from startups officials from procured by Telangana State Traffic Police Department
24(SS-P6 for 20 government departments in Testedy TSIC Departments |c) Thepnljmber of Point of Contact/Work To be provided Program (GMP) are invited based on the problem statements published by the relevant to manage traffic signals by Google maps’ real-time
the next 5 years. P orders 9 departments departments to data.
d) The.number of officials who mature to 1.The applicants are selected by a panel consisting of mentor startups 3.GMP has brought a behavioral change in the
become interested in the innovation & start-u government officials and industry experts Government's perception towards startups. The mentors
after initial sensitization. We want to reach a p 2.Startups are mapped to respective HODs/Officials of the as well as other government departments in the state
2506 SUCCESS rate on thlis KPI departments to further explore the co-creation started viewing startups as a legitimate choice as a
3.0fficials dedicate three months to the selected start-ups and partner and/or vendor to solve pertinent social problems.
mentor them by having weekly calls on discussing Several state government bodies including T-Hub and
goals/priorities and monthly meetup for addressing the issues. Emerging Technologies wing have implemented similar
programs and facilitated procurement of 25+ startups by
Government bodies.
a) T-Hub will be doing 1 corporate accelerator
program in a year.
b) Corporate customers to get access to at T-Hub
least 75 start-ups (social impact start-ups) in received 5 finalists are
Comoletel Japanese the acceleration programs. (Note - For some Road To Shine is a human-centred innovation program for India’ around 1273 current!
2555-P7 Corporate Innovation Program for Tezted Y T-Hub Co? orate |8 niche challenges lower numbers of To be provided Road To Shine s young engineers who want to drive innovation and shape the 3.5 1ac INR young registrations, |T-Hub received around 1273 registrations, 74 workin ywith 5
the Japanese Ecosystem CSRpteams applications are pre-agreed and accepted with p future. This program is co-hosted by Hiroshima Prefecture ’ engineers 74 applications, 20 participants and 5 finalists. Hirosh?ma
corporate). Japan and T-Hub. applications, companies
c) Corporate will be able to get the benefit of 20 participants P ’
either 2 PoC work extensions OR 1 investment and 5 finalists.
into start-ups in any program which is larger
than 6 months tenure.
Japanese
startups
interested in
Indian market,
Indian a) T-Hub aims to enable market access for 15
. Completely startups AT Indian start-ups to Japan Ecosystem and 75 This challenge provided select start-ups an opportunity to . .
26(SS-P8 IaBzgg:eprEOg:n;tf:;qthe Tested T-Hub interested in md?;t;!)ritlljonslznina:?sb:\llztran :grevents &1 Japanese start-ups to India market for the next | Mobility Challenge execute a paid Proof of Concept, mentorship, and opportunity to (7 lii:)kthas "\:Sach) Startups 6 startups i;’:’;:nmg startups received a POC grant of 10 lakhs INR NA
p 4 : Japanese P yyear. five years through 5 International exchange become a business partner of Maruti Suzuki p pp
market, programs i.e. 5 T-bridge.
implementing
partners and
funding
partners
T-Hub, T
Works. We The TSIC has already launched the Telangana State S}e}rtup
To create T-JICA, an interactive Hub, TASK, Th ion of i " ived from th portte: tole?gagtel andl sthJpportt startups. TS(IjC s alsc: tb unldr:ng NA (every Telangana State Startup portal, from launch in Sep
platform with details about all the RICH. T a) The expression of interest received from the . Telangana State Startup another interactive platform to engage and support teachers startups can | 5051 has been providing mentoring startups and so far
27|SS-P9 . ) New TSIC ’ Japanese ecosystem on the platform. To be provided across the state, especially to sensitize them about Innovation, startups register their ! ) N !
projects actively supported by Works, Col, ) portal . - X has recognized 243 startups, covered grievance
b) The monthly traffic volume on the platform Design Thinking, and Entrepreneurship. own to the
JICA. TIHCL, TSIIC, imilarl . - | ith i I portal redressal for 300 startups.
Central T- Slml arly, an interactive pl atfornj wit dgta| s about all sub- -
JICA PMU projects will be created for efficient project management.
Quantitative Indicators
b) No. of tribal districts to be covered under the
project: 1
c) Tribal population to be benefitted: 2600
d) No. of cereal food processing units to be - .
' A 0) Percentage reduction in anaemia among
established: 1 -
. . target population: 80%
e) No. of meat processing units to be . .
established: 1 p) Percentage of target population showing
NP - improvement in overall health status: 80%
f) No. of nutrition rich crop varieties to be o . X
. X Qualitative Indicators:
ICRISAT, introduced: 5 " A
N . . a) Nutrition amelioration protocol developed
" World g) No. of improved fodder hybrids/varieties to .
To reduce malnutrition among the Vegetable |be introduced: 5 under the project, used by the Department of
28|SS-P10 rural, tribal populations of New RICH g L N X Health, Medical & Family Welfare and Tribal ~ [NA
Center, ICMR-|h) No. of seed kits to be distributed: 2000
Telangana. . . X Welfare Department, Government of
NIN, ICAR- |i) No. of improved animal breeds to be Telangana and other states
NRCM introduced: 6 (3-poultry, 3-goats/sheep) 9 .

j) No. of nutri-rich foods to be formulated and
introduced: 3

k) No. of farmer trainings to be conducted: 6

1) No. of capacity building programs on food
technology and processing unit management: 2
m) No. of nutrition education programs to be
conducted: 2

n) No. of Digitally Enabled Extension
Representatives (DEER) to be trained: 10

b) Extension of nutrition improvement project
to other tribal regions of the state

c) Increased income to target beneficiaries
from the production and supply of nutri-rich
foods to the government-run nutrition programs|
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Policy
Statement
City Cluster Project g:gﬁz:: 2020
a) Operational metrics: The provincial government established RICH in 2017. The idea el
. . - will bring
» Amount of waste processed that led to its establishment was to create an organization that
S : . . S together the
« Utilization factors of equipment installed would connect various research institutes and create a place lobal indust
b) Economic metrics: where each could collaborate. | presented the idea to PSA Igeaders Y
« Cost of processing waste for each waste (Office of the Principal Science Advisor to the Government of researc’hers
stream India) in Delhi in 2018 and they liked the idea. Later, in 2019, olic make?s
To develop practical, easy to use, c) Impact/ Quality of life (Health) metrics: PSA proposed a similar initiative that led to the creation of policy ! .
cost effective solutions for Partiall d) Volume metrics: City Cluster Project similar institutions in 9 cities across the counti innovators, and BioAsia
29|SS-P11 Y RICH ASCI To be provided X P .ty ) ) I - investors RICH lobbied for the creation of a section for life
water and waste management for|  Tested « Size of the population impacted BioAsia BioAsia )
- e . ; . ) . ) together on one sciences startups.
urban poor in Hyderabad. e) Value metrics: This rapidly evolving superfluid market is putting pressure on the latform to
« To be developed in consultation with civic life sciences (LS) companies to change their business models zeliberate
authorities and personalize their products and services. The question life )
N . ) ; ; on adapting
f) Partner organization metrics: sciences companies must address urgently is how they should business
» Number of partners supported be preparing themselves for the coming future.
s N S . R } models today to
« Scaling impact during the course of the BioAsia 2020 explores the capabilities that Life sciences ,
- . ; X . catering to the
project (CAGR) companies should invest in Today to thrive and create value
changes of
Tomorrow.
tomorrow.
Quantltatw_e_ Ind_lcators . Quantitative Indicators
a) No. of cities in Telangana to use real-time o .
. a) No. of cities in Telangana to use real-time
data collection systems to record the spread of N
. i data collection systems to record the spread of
vector-borne diseases: 5 . ) Lo
b) No. of water hyacinth-based paper making vector-borme diseases: 5 City Cluster Project BioAsia
units: 1 b) _Nc'>. of water hyacinth-based paper making The provincial government established RICH in 2017. The idea B|_0As_|a 2020
. . units: 1 . . P will bring
c) No. of water hyacinth-based composting . . that led to its establishment was to create an organization that
_ c) No. of water hyacinth-based composting X S together the
units: 1 units: 1 would connect various research institutes and create a place lobal indust
d) Heat map on 30 mosquito breeding sites for . . . . where each could collaborate. | presented the idea to PSA g Y
d) Heat map on 30 mosquito breeding sites for " o . X leaders,
Hyderabad developed (Office of the Principal Science Advisor to the Government of
CSIR-IICT, . Hyderabad developed L . : - - researchers,
e) Forecasting model for vector-borne . India) in Delhi in 2018 and they liked the idea. Later, in 2019, h
. CSIR-NEIST, | e) Forecasting model for vector-borne PR, . policy makers,
To reduce vector-borne diseases diseases (for 10 years) for Hyderabad ! PSA proposed a similar initiative that led to the creation of : . .
. . IIT-H, NT-H, diseases (for 10 years) for Hyderabad . . S . " innovators, and BioAsia
in Hyderabad through Partially . developed City Cluster Project similar institutions in 9 cities across the country. . ; . . .
30[SS-P12 S RICH National . . . developed L2 L investors RICH lobbied for the creation of a section for life
scientific vector control Tested f) No. of mosquito adult tracking IoT devices to . . ) BioAsia BioAsia )
Vector Borne - f) No. of mosquito adult tracking loT devices to . . . . . . together on one sciences startups.
measures. . be deployed: 30 X This rapidly evolving superfluid market is putting pressure on the
Disease N . . be deployed: 30 " : . . : platform to
g) Imaging technology with algorithms for : . . life sciences (LS) companies to change their business models "
Program P . g) Imaging technology with algorithms for N . . Lo deliberate
drone-based estimation of mosquito larva P . and personalize their products and services. The question life -
drone-based estimation of mosquito larva . ; ; on adapting
developed and tested sciences companies must address urgently is how they should -
; . . developed and tested N ) business
h) Protocol for using semio-chemicals to : . . be preparing themselves for the coming future.
. . . h) Protocol for using semio-chemicals to U L R . models today to
control mosquito breeding standardised . ; . BioAsia 2020 explores the capabilities that Life sciences .
N B . - control mosquito breeding standardised " ; N . catering to the
i) Scientific pesticide formulations and spray ) I . N companies should invest in Today to thrive and create value
- ) i) Scientific pesticide formulations and spray changes of
schedules standardised, which could be used X y Tomorrow.
schedules standardised, which could be used tomorrow.
across the country across the country
]).NO' of '?‘k‘?s to be deployled with j) No. of lakes to be deployed with
bioremediation technology: 1 bioremediation technology: 1
k) No. of lakes to be completelv brouaht under ay-
k) No. of lakes to be completely brought under
bio-larvicide vector control: 10
1) No. of lakes to be sprayed with improved
pesticide formulations: 185
m) No. of community participation programs to
be conducted: 10
n) Percentage reduction in the incidence of
vector-borne diseases: 30%
30[SS-P12 Qualitative Indicators
a) Effective use of real-time data by public
health authorities
b) Use of heat map by urban development
planning activities
c) Use of ten year forecast on outbreak of
vector borne diseases for Hyderabad
d) Use of scientific approaches in public health
management by other municipalities
. . BioAsia
City Cluster Project T
PHFIIIPH- The provincial government established RICH in 2017. The idea B!0A5_|a 2020
Hyderabad, N " P will bring
that led to its establishment was to create an organization that
Dept. of X A together the
would connect various research institutes and create a place -
Health, ) global industry
N where each could collaborate. | presented the idea to PSA
Medical and . . o . . leaders,
Family a) Population covered (Office of the Principal Science Advisor to the Government of researchers
To create an Al-based, easy to Welfare. Gov't b) Number of localities covered India) in Delhi in 2018 and they liked the idea. Later, in 2019, olic make;s
use solution - DHARA WASH ! c) Number of health promotion campaigns PSA proposed a similar initiative that led to the creation of policy y . .
(Digital Home-based Atrtificial of Telangana, conducted City Cluster Project similar institutions in 9 cities across the counti innovators, and BioAsia
31|SS-P13 ot ; Partially Teste]  RICH Intel, Honda, L To be provided L ! I - investors RICH lobbied for the creation of a section for life
Intelligence enabled Real-time . d) Reduction in the number of vector-borne BioAsia BioAsia )
o - Microsoft ’ . : . ) . ) together on one sciences startups.
Appropriate interventions for disease cases This rapidly evolving superfluid market is putting pressure on the
o ) Research, X . - . . . : . ] : platform to
Water, Sanitation and Hygiene) Dr.Reddy's e) Innovative technologies utilised in the project life sciences (LS) companies to change their business models deliberate
’ Yy (type and number) and personalize their products and services. The question life -
Foundation, . ; ; on adapting
: sciences companies must address urgently is how they should -
Lepra Society, ) . business
- be preparing themselves for the coming future.
American U L R . models today to
BioAsia 2020 explores the capabilities that Life sciences .
Leprosy . - N . catering to the
A companies should invest in Today to thrive and create value
Mission changes of

Tomorrow.

tomorrow.
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Statement
Quantitative Indicators City Cluster Project 2:222:: 2020
a) No. of Agri SMEs to be incubated: 250 The provincial government established RICH in 2017. The idea will brin
b) No. of SMEs to have office at NAREC: 120 that led to its establishment was to create an organization that 9
S X S together the
c) No. of SMEs expected to use lab facilities would connect various research institutes and create a place lobal indust
and production facilities: 65 where each could collaborate. | presented the idea to PSA I%eaders Y
d) No. of foreign companies to be soft landed: (Office of the Principal Science Advisor to the Government of researchers
To build a demonstration cum 25 India) in Delhi in 2018 and they liked the idea. Later, in 2019, olic make;s
. . . ICRISAT, e) Funds to be mobilised for SMEs: $7.5 PSA proposed a similar initiative that led to the creation of policy y . .
experimentation facility for small ICAR-IIMR million City Cluster Project similar institutions in 9 cities across the counti innovators, and BioAsia
32|SS-P14 farmers and small Agri New RICH ' |Indicated in the activites ) . o ) R - investors RICH lobbied for the creation of a section for life
. PJTSAU, f) No. of turn-key consultancy projects: 10 BioAsia BioAsia .
manufacturers to improve farm - . . : . ) . ) together on one sciences startups.
- ICAR-IIRR, g) No. of training programs to be conducted: This rapidly evolving superfluid market is putting pressure on the
productivity. " . . . : platform to
T-H 24 life sciences (LS) companies to change their business models N
. . N . . - deliberate
h) No. of collaborative projects: 4 and personalize their products and services. The question life on adaptin
i) Increase in technology adoption percentage sciences companies must address urgently is how they should businesps 9
in Telangana: 20% be preparing themselves for the coming future. models today to
j) No. of farm families benefitted: 50,000 BioAsia 2020 explores the capabilities that Life sciences . Y
) - : X . ; X - catering to the
k) No. of agro innovations introduced: 50 companies should invest in Today to thrive and create value
Tomorrow. changes of
’ tomorrow.
1) No. of international partnerships
(Universities, Research institutes, and Private
companies): 10
m) No. of SMEs to be trained on IT
technologies: 450
n) No. of patents to be filed: 40
0) No. of direct/indirect employment to be
generated: 2000
p) Revenue to be generated within project
32|SS-P14 period: INR 57.16 M
Qualitative Indicators
a) Facility at NAREC used by all stakeholders
including small farmers, Small Agricultural
Manufacturers, Seed companies, Agri-Biotech
companies and government agencies
b) Setting up three satellite centers of NAREC
in Nizamabad, Karimnagar, and Warangal
c) Similar tinkering labs could be established in
other states.
a) Number of medical device products
— c{esygned and developed: at Igast o per year Designed and developed oxygen concentrators developed with
. RICH, District | similar to the mechanical ventilators. Affordable and . S . N
Design and Development of low X . - ] ) emphasis on reliability, quality, and local manufacturing and MSME (GE -
33|SS-P15 . - New T Works Medical  |b) Number of low-cost medical devices To be provided accessible healthcare . . |NA " 1|Desing and development of oxygen (O2) concentrators
cost medical devices. S . ) N . N support. Procured by GE Appliances, to be donated to those in Appliances)
Administration|deployed in the medical facilities such as devices need
government hospitals, clinics, etc - at least 20 !
per year.
Mega food park: Mega food park;
The primary objective of the Mega Food Park is to provide The expected outcome is increased realization for
Setting-up of Common effluent a) The number of industries that use CETP. modern infrastructure facilities for the food processing along the [Mega food farmers, creation of high quality processing
34|SS-P16 treatment plant with zero liquid New TSIIC - b) The reduction in water pollution level in the |To be provided Mega Food Park, value chain. The main feature of the Scheme is a cluster based |park; MSME infrastructure, reduction in wastage, capacity building of
discharge (ZLDs). surrounding areas. Khammam approach. The scheme will be demand-driven, and will facilitate |109.59 Cr INR producers and processors and creation of an efficient

food processing units to meet environmental and safety
standards.

supply chain along with significant direct and indirect

employment generation.
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Review of each executing agency’s
overview and subproject update



The overview of each implementing agency has been compiled based on the
responses to the questionnaire. Follow-up is underway on some missing information.

Overview of each implementing agency (as of July 31, 2022)

T-Hub We Hub T-Works TSIC

* Number of staff: 36 * Number of staff: 22  Number of staff: 27 * Number of staff: 14 * Number of staff: 72

* budget execution in 2020 * budget execution in 2020 * budget execution in 2020 * budget execution in 2020 * budget execution in 2020
income 12.04 Cr income 4.10 Cr income 3.38 Cr income 2.60 Cr income 2.07 million USD
expenditure 12.04 Cr expenditure 2.61 Cr expenditure 3.08 Cr expenditure NA expenditure 0.83 million USD

* Number of start-up support * Number of start-up support * Number of start-up support * Number of start-up support * Number of start-up support
1,400 in total 224 in 2020 161 in total 243 in total 33 in total (2,000

* KPI setting: Yes * KPI setting: Yes « KPI setting: Yes * KPI setting: Yes entreprerjeurs)

* Measurement of training * Measurement of training * Measurement of training * Measurement of training * KPI setting: Yes .
outcomes: Yes outcomes: Yes outcomes: Yes outcomes: Yes * Measurement of training

* Accomplishments of similar » Accomplishments of similar * Accomplishments of similar * Accomplishments of similar outcome.s: Yes o
projects: Yes projects: Yes projects: Yes projects: Yes * Accomplishments of similar

projects: Yes

Commissionerate

RICH TSIIC TIHCL of Industries

* Number of staff: 7 * Number of staff: 84 * Number of staff: 9 * Number of staff: 2.08

* budget execution in 2020 * budget execution in 2020 * budget execution in 2020 * budget execution in 2020
income 4.87 Cr income 805.31 Cr income 1.24 Cr income_511-11 Cr
expenditure 1.29 Cr expenditure 540.88 Cr expenditure 1.95 Cr expenditure 510.77 Cr

* Number of start-up support * Number of start-up support * Number of MSE support * Number of start-up support
200 in total None 705 in total 10,000 in total

* KPI setting: Yes » KPI setting: No e KPI setting: Yes ¢ KPI setting: Yes

« Measurement of training outcomes: * Measurement of training * Measurement of training * Measurement of training
Na outcomes: Na outcomes: Na outcomes: Yes

« Accomplishments of similar projects: * Accomplishments of similar » Accomplishments of similar * Accomplishments of similar
Yes projects: Yes projects: Yes projects: Yes

(None for S$-P10 project)



The contents of the sub-projects in Japanese ODA loan project are generally

unchanged from the initial proposal, and the details of the newly added projects for
TSIIC are currently being confirmed.

changes to subprojects

* None e None  Only the budget * None *None
breakdown has
changed (no change to
the total amount or
project outline).

RICH TSIIC TIHCL Commussnonferate
of Industries

* None * No change on GS-P13, GS-P15, SS-P16. * None * None
* There is change on GS-P14
budget increase (INR189.55 Cr -> INR 300 Cr)
-->No change
* New additional projects -->No change
» Hyderabad Pharma City
» Logistic Park & Dry ports
» Setting up of Resource Centres within DICs Campus
» Industrial Infrastructure Development Fund




Details of project implementation






We understand that the main implementation processes and structures are common
regarding finance subprojects by TSIC

Proposed Subprojects

* GS-P9 Setting-up a dedicated Grassroot Innovation Fund (GIF) of X 100 Cr ($14.3 MM).
* GS-P10 District Procurement Fund for procurement of Grassroot Innovation Products
* GS-P11 Dedicated Scale-up Fund

Standard implementation process answered in the questionnaire

Instructions for supporting grassroots and rural innovators and start-ups have been formally issued by ITE&C and will be implemented based on
these instructions.

The instructions specify project objectives, grant types and amounts, eligibility criteria, application procedures, monitoring and evaluation
methods.

TSIC implementation structure answered in the questionnaire

* TSIC Foundation (The Investment Manager will be after ODA Loan approval)

TSIC Foundation has been established as the governing body for fund-type subprojects implemented by all implementing agencies and will
function as the Investment Manager as Japanese ODA loans are implemented. The organization will have one or two staff members and experts
in fund and grassroots projects will be assigned. The Investment Advisory Committee and the Investment Manager‘s Board of Directors oversee
the Investment Manager. TSIC does not have its own financial institution.

* Grassroot Advisory Committee (GAC) (The Investment Manager will be assigned be after ODA Loan approval )

Grassroot Advisory Committee (GAC) plays a consultative role to advise on the vision, goals and approach/strategy for the grassroot and social
innovation ecosystem in Telangana. The committee will advise on the criteria of recognizing the innovators and will provide recommendations on
various schemes, grants, to be provided to the Innovators and the startups with grassroot/rural impact. The Grassroot Advisory Committee is
composed of members from the Government, Academia and the Industry. The CIO of TSIC will be the Convener of the Committee.

* Investment Advisory Committee (GS-P9, GS-P10, GS-P11, GS-P12, SS-P5) (The Investment Manager will be assigned be after ODA Loan
approval )
One TSIC project manager and two staff members will be responsible for GS-P9, GS-P10 and GS-P11.

The Sub-PMU of TSIC’s subprojects will be established before subprojects start.
8



The diagram below summarizes our understanding of the implementation structure
for finance subprojects by TSIC

TSIC: Implementation structure for finance subprojects (2/3)

Implementation structure

e. Final Decision

d. Project Approval
f. Funding

c. 2nd Screening

b. 1st Screening

a. Application

Support for regional projects

Nodal officers from 5 regions
(Warangal, Karimnagar,
Mahbubnagar, Nizamabad,
Khammam)

Investment Advisory Committee

Supervise

TSIC Foundation

Board of
Investment Manager
’l Supervise

Investment Manager

—

<Telangana State>
Grassroot Advisory Committee (GAC)
(Chairperson : TSIC&6 other advisors )

Submit long list

A 4

TSIC Fund team
Project Manager
]
| |
Support Staff Support Staff

—

Applicants
Startups SMEs

Funding



Investment Advisory Committee will be set up to approve and advise on funding. It
will cover subprojects to be implemented by T-Hub, TSIC, and We Hub

TSIC: Implementation structure for finance subprojects (3/3)

Investment Advisory Committee structure and relationship with the team in charge
Projects implemented under each sub-project are managed by the TSIC Foundation, the team in charge of each |As or Nodal
Officers, and the Investment Advisory Committee approves funding and provides advice at the selection stage.

Investment Director

Senior Vice President Senior Vice President

(Investment manager) (Investment manager)

Grassroot Innovations

I
|
. Scoring & Diligence |

Social Impact

Disbursement &
Post funding

Disbursement &
Post funding support

support
Approval, advice and support on
funding contributions
Teams in charge of each sub-project in
each implementing agency
Project Manager
| Nodal officers from 5 regions

(Warangal, Karimnagar, Mahbubnagar, Nizamabad, Khammam)
Support Staff Support Staff
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Our understanding of the implementation process for finance subprojects by TSIC is

summarized in the table below
TSIC: Implementation process for finance subprojects (1/3)

MSMEs,
Organization,
Startups

TSIC

Investment
Manager (TSIC
Foundation)

Investment
Advisory
Committee

Grassroot
Advisory
Committee

Nodal officers
from 5 regions

11

Application

Screening

Funding

Monitoring/

Evaluation

*Apply though online form to
TSIC Fund Team or regional
nodal officers

*Submit video/photo of
innovation

*Set milestones agreed by
TSIC

*Grant*: Submit “grant
utilization sheet” every month
or quarterly depending on
milestones and timelines for
each applicant

*Recruiting with nodal officers
*Providing online form
*Shortlist applications to
select 100 for screening

*Refer the 100 shortlisted
applicants to GAC

*Submit the Top 25 listed 25
innovations/ startups to
Investment Advisory
Committee

*Provide funding
*Set milestones with
applicants for loan payment

*Monitoring: Weekly or
monthly governance calls to
assess milestones meeting
and next steps to work on

* Evaluation with IAC

*Make a final decision for
approving grants and loans

Evaluate Funding projects
*Criteria: the innovation
should either be based of the
state or should be devised
fully within the state

* Consultative role to advise
for the grassroot and social
innovation ecosystem

*Select Top 25 innovations/
startups annually to be
eligible for funding

*Recruiting with TSIC

*Support Investment
Committee

© 2022. For information, contact Deloitte Tohmatsu Group.




Each subproject has a different implementation structure, and the process and our
understanding at this time is as follows

TSIC: Implementation process for finance subprojects (2/3)
GS-P9  Setting-up a dedicated Grassroot Innovation Fund (GIF) of 2 100 Cr ($14.3 MM)

GS-P11 Dedicated Scale-up Fund

1 An online application form will be provided, and applicants will submit it to the TSIC Fund Team along with a video or photo of the
technology, etc. for which they are applying.
The application will be open several times in a year.

2 100 companies/organizations will be shortlisted by the Fund Team based on 8 basic evaluation criteria*, including whether they meet
eligibility requirements and whether they are innovative.
*evaluation criteria:1) Is it a valid application, 2) Is it from a Telangana resident, 3) Is it for a local community issue, 4) Is it innovative, 5)
s it feasible and scalable, 6) Is it likely to have an impact on the local community, 7) Is it innovative enough to be prototyped, 8)
Viability & Scalability

3 Based on the short list, the Grassroot Advisory Committee will narrow down the top 25 companies and organizations based on the
following four criteria: 1) potential impact on the local community, 2) innovation that can be prototyped, 3) Viability & Scalability, and
4) judges' scores.

4 Provide grants or loans through the Investment Manager, with final approval by the Investment Advisory Committee, and managed
(including monitoring and evaluation) by the Investment Manager.(TSIC had experiences on grants distribution before.)
The ticket size of grant/ loan will tentatively be: GS-P9: up to INR 5 lakhs, GS-P11: INR 10-25 lakhs

5a/ 1%t trench is disbursed based on estimates and plans for use of the fund.

5b Companies are monitored by using the “grant utilization sheet”. Monitoring items on the sheet are; Achievement status of each
milestone, challenges and reasons for not achieving the milestone, utilization of funds and their bills. Different companies have
different milestones and timelines.

6a/ 2" trench is disbursed based on achievement of milestones agreed between TSIC and the companies.
6b

12



We understand that the subproject on District Procurement Fund will have an
implementation process different than other finance subprojects

TSIC: Implementation process for finance subprojects (3/3)

GS-P10 District Procurement Fund for procurement of Grassroot Innovation Products

Fund applicants apply to the responsible department in each region/state.
The application will be open several times in a year.

1

13

The responsible department confirms with the TSIC representative that there are
no problems with the local procurement amount (number of cases) assigned to
each district, and submits it to the Investment Advisory Committee

After the Investment Advisory Committee receives the application, a decision on
the contribution will be made in consultation with TSIC.

Contributions are made through the Investment Manager with final approval by
the Investment Advisory Committee.

(TSIC had experiences on grants distribution before.)

GS-P10 is a budget allocation program to local governments rather than funding
individual companies.

Post-contribution fund management and monitoring will be conducted under the
TSIC and DPF (District Procurement Fund) team following the guidelines.

Evaluation will be conducted by the Investment Manager and the DPF(District
Procurement Fund) team based on indicators such as "how many social issues
have been impacted.

Confirmation is required that it is not a "Submit to

Investment Manager Additional

Confirmation

* Need to confirm the screening criteria required

* Confirmation is required whether it is not
Investment manger

* Need to confirm details of monitoring and
management methods (payment frequency and
timing, content of guidelines, etc.)

* Need to confirm whether guidelines have already
been established



More details on the implementation process for infrastructure subproject by TSIC are
to be confirmed

TSIC: Implementation Structure for Infrastructure Subprojects

GS-P18 Setting-up of a pioneering educational institute for student Grassroot Innovators

» Implementation structure

* Establishment of Steering Committee
Composed of Academia, NGOs, Experts, CIO, CEO TASK, and DG RICH. 2 project staff and 2 interns will be assigned.

* Establishment of an Advisory Committee (advising the Steering Committee)

c. Procurement Consultant Contractor

Advisor Procure Advisory Committee

Advice/
Assess each

Monitoring

a. Getting Approval TSIIC Project Team

process

TSIC Steering committee

b. Implementation Academia NGOs DG RICH 2 Project Staffs
d. Oversee Evaluation

Experts ClO CEO TASK 2 Intern Staffs

14



More details on the implementation process for infrastructure subproject by TSIC are
to be confirmed

GS-P18 Setting-up of a pioneering educational institute for student Grassroot Innovators

» Implementation process

1. ldentify land and location to build the Innovation Institute.
2. Asteering committee and an advisory committee will be formed to guide the construction process.

3. TSIIC procure consultants, contractors, materials and equipment , and monitor the implementation supported by TSIIC.
Monitoring is done weekly through Google forms for milestones and deliverables.

4. Execute the construction of the Innovation Institute.
5. TSIC project team oversee and evaluate projects. On-site survey based on pre-determined KPIs is conducted every year.

This educational institution functions as an institution under the Ministry of Education and is equivalent to a high school.
The scale of the project has not been determined, and the content of the education will be dedicated to the development of local
entrepreneurs, but the details will be discussed after the start of the project.

» Implementation structure to fulfill the requirements for environmental and social considerations

Implemented in accordance with "Local Authority Approval for Construction”
The implementation structure follows TSIIC procedure (P.43)

» Current Status of GS-P18 (as of Sep. 2020)

* Approval Status by Telangana Government : Local Authority Approval for Construction is need.
* Land acquired: The land has not been acquired.
e Resettlement: N/A
After the yen loan project is approved, basic work such as land selection, building construction will take in one to two years.
* Environment Impact Assessment (EIA):
If the built-up area is within 1.5 lakh sq. meters EIA would not need.
The necessity of EIA will be clarified after the loan project is approved.

15



Our understanding of the implementation process for infrastructure subprojects by
TSIC is summarized in the table below

TSIC: Implementation process for Infrastructure subprojects

Monitoring

Approval Procurement Construction

Evaluation

Implemented by TSIIC
TSIIC Project Team

Project management
TSIC

Steering Committee

Submit proposals Construction management
Consultant
Submit proposals Construction work
Contractor
Advice Advice Advice Assess each process

Advisory Committee

16






We understand that We Hub plans to coordinate with Investment Advisory
Committee to provide funding and monitoring after selecting companies at We Hub

We Hub implementation structure explained in the questionnaire

18

Investment Advisory Committee (Same structure as GS-P9,10,11, but another independent organization for We-Hub) (The Investment Manager
will be assigned after ODA Loan approval)

External Stakeholders: Select an expert/mentor to be involved in the screening process

We Hub

v’ One project manager and two staff members will be responsible for GS-P12 (they will be assigned depend after ODA Loan approval )
— 3-5% of the funds provided by Japanese ODA Loan will be used for administrative expenses

v’ Internal monitoring and evaluation will be conducted by the Steering Committee (The committee was established since We Hub started
implementing similar programs 5 years ago. The committee for the ODA Loan will be assigned after its approval)

v’ Fund management will be conducted by the Accounts and Finance team (The team exists since establishment of We Hub)

—>Milestones are managed by program staff



We understand that We Hub plans to coordinate with Investment Advisory
Committee to provide funding and monitoring after selecting companies at We Hub

We Hub: Implementation structure for finance subprojects

We Hub implementation structure

Investment Advisory Committee (7 members from We Hub)

d. Final Decision :
Fund Disbursa

We Hub Fund team
. Judge the application with We Hub . _
b. Screening Project Manager Steering Committee | rnding
c. Project Approval External stakeholders —> |
e. Funding | | Accounts and finance |
Support Staff Support Staff team
S Applicants
a. Application Pl Pl
Startups SMEs

19



Our understanding of the implementation process for finance subprojects by We Hub
is summarized in the table below

We Hub: Implementation process for finance subprojects (1/2)

MSMEs,
Organization,
Startups

We Hub

External
stakeholders
(experts/mentors)

Investment
Advisory
Committee

20

Application

Screening

Funding

Monitoring

Evaluation

* Apply to We Hub

* Prepare company
incorporation certificates,
GST Registration number,
Bank statements,
P&L/Balance Sheet etc.

* Call for applications through
social media & local news
media (depending on the
target audience).

* An evaluation matrix is
created to review and
shortlist the applicants
along with external
stakeholders

* Final approval on selected
applicants

* Disbursing funds to the
companies. In installments
(1st 50%, 2nd /3rd based on
milestones)

* Implementation and
Execution of the program as
per the defined milestones

* Fund management
including disbursements will
be principally taken care of
by Accounts and Finance

* Each 3 Phase timelines is created for
each sub-project along with Key
Performance Indicators

* Half yearly assessments are carried
out accordingly

* Internal M&E is based on the metrics
defined for each project.

* External M&E is conducted based on
the projects and where external
funding agencies are involved.

* Steering Committee headed by CEO
conducts monitoring

Review an evaluation matrix
and shortlist the applicants
along with We Hub.

Support to select the
entrepreneurs, offering of
mentorship support

Approve and oversee the
disbursal of funds, financial
due diligence

© 2022. For information, contact Deloitte Tohmatsu Group.




We would additionally like to have deeper understanding of the evaluation matrix to
be used for the selection of startups to be funded

We Hub: Implementation process for finance subprojects (2/3)

GS-P12 Dedicate Support Fund for women-led MSMEs

An evaluation matrix is created to review and shortlist the applicants along with external What are the items to be checked by
stakeholders (Selected experts and mentors in specific fields who are familiar with early-stage the evaluation matrix (including how
business). Based on the consolidated remarks, applications are approved. Advice may also be to distribute points)

obtained from the Investment Advisory Committee. Waiting for the —Waiting for the annexes to be
Applicants can get application form through online and We Hub office. response shared.

The application will be open several times in a year.

2 We Hub will make final screening and approve the shortlisted companies. Check items for Final Screening
Waiting for the —>Waiting for the annexes to be
response shared.

3 We Hub will disburse grants with the average ticket size of INR 50 Lakhs per startup and an overall
cap of INR 10 crores per annum (This could vary depending on the needs and number of
applications.)

Investment Advisory Committee approves the funding, and We Hub makes the payments (by
instalments) and manages the payment.

The instalments are defined based on defined goals and milestones. This will be on a case-to-case
basis and will depend on the sector and scale of the entrepreneur in question.

The first round of installment will be for 50% of the defined project cost. Based on the
deliverables achieved and utilization certificate shared, the remaining fund will be disbursed.
There will be a minimum of two tranches for the payment and a maximum of three tranches.

We Hub was selected by the central government as one of implementing partners for a funding
program. The program, We Hub has provided grant funds to 14 women entrepreneurs

21



We would additionally like to have deeper understanding of the evaluation matrix to
be used for the selection of startups to be funded

We Hub: Implementation process for finance subprojects (3/3)

GS-P12 Dedicate Support Fund for women-led MSMEs

Have you ever disbursed grants/loans before?

- We Hub was selected by the central government as one of implementing partners for a funding
program. We Hub has provided grant funds to 14 women entrepreneurs. Further, women
entrepreneurs can avail 1% interest reimbursement on the loan.

4 The accounts and finance team at We Hub will be in charge of the fund disbursement and
ensuring that the statutory compliances are met. The program team will be in charge of ensuring
that the milestones are met

5 Phase wise timelines are created for each sub-project along with Key Performance Indicators. * GS-P12 Evaluation Criteria Waiting for the
Contents—>Waiting for the
About “phase” 2 & e
annexes to be shared.
15t phase: The first phase containing a timeline of 6 months consists of identification of the
entrepreneurs and giving them the required handholding support to establish their enterprise. * What are the items to be checked
by the evaluation matrix?
Waiting for the
response

2" phase: The second phase of the project with a timeline of 3 months is focused towards
building strategies to increase the market reach of the concerned enterprise.

3rd phase: The third phase of 3 months, is focused on ensuring that the internal processes of the
organization are streamlined.

Internal Monitoring and Evaluation is based on the metrics defined for each project. External
M&E is conducted based on the projects and where external funding agencies(Source of funding
(varies by project, in this project, JICA)) are involved.
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We understand the finance subprojects will also have an Investment Committee
structure and that companies will be selected

T-Hub implementation structure answered in the questionnaire

* Investment Committee
Individual cases will be screened.

* Investment Advisory Committee
T-Hub organization independent from Investment Committee, consisting of fund managers and others, including successful entrepreneurs in
the social impact sector.

* The case is reviewed by the Steering Committee established under the CEO of T-Hub.

* The Innovation Management Team monitors the progress and milestones of each program, and the Team Head (Mr. Anish, Chief Delivery
Officer) reports to the PMU.

* T-Hub plans to gather LPs internationally and set up a multi-partner fund of 100Cr scale.

* T-Hub has a history of funding grants, but not loans. T-Hub have contributed funds as convertible bonds instead of loans.

24



Our understanding of the implementation process for finance subprojects by T-Hub is

summarized in the table below sl e e

response

T-Hub: Implementation process for finance subprojects (1/2)

Application

Screening

Funding

Monitoring
Evaluation

*Apply to Investment Committee

*Reporting (milestone base)

Orggili\::tsi'on *Submit a form along with their
S ! attached pitch deck
*Online application form
*The funding team also can * Support to Investment Committee * Manage the funds Supported by the CEO of T-Hub
receive the pitch deck from * There is team who screens the (disburse funds to the supervises and monitors the
applicants applications according to the thesis startups). startups growth after funding
T-Hub * PR through social media and set by T-Fund. * For grants, our ticket size

Nodal officers
from 5 regions

email channels

* Technical review by an expert,
business review by investment team

is 10 lacs to 20 lacs
* Funding amount is
divided into 2 trenches.

*Recruiting by analysts and nodal
officers.

* Application review

Steering
Committee
*Recruiting with nodal officers *Preliminary Screening and * The investment team lead by
*Sourcing by analysts and nodal presentation of proposals by AVP the investment manager
officers (Investment manager). supervises and monitors the
Investment . .
Committee *Investment director evaluates the startups growth after funding
proposal and accepts or rejects * Investment Manager and the
proposals Legal team evaluate each
(Three times meeting) funding project
Investment *Rejects proposals to be tabled for the
Advisory investment advisory committee.
Committee
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We understand the finance subprojects will also have an Investment Committee
structure and that companies will be selected

T-Hub: Implementation process for finance subprojects

SS-P5 Dedicated support fund for social impact start-ups

1 * Applications from startups for funding are received by Investment Committee analysts and initially screened by the analyst and
Investment Manager
* Applicants can apply throughout the year
» Criteria: Quantum of funds requested. Sector focus. Years in operation. ARR and revenue figures. Core technology.

2 * Investment Director, who has experience and knowledge in investment, makes a decision on whether to approve or disapprove the
proposal. Disapproved proposals are placed on hold by the Investment Advisory Committee
* Preliminary Screening is done to ensure that the startups we are looking at match the investment thesis that we have. Like the basic
criteria — Quantum of funds requested, Sector focus, Years in operation, ARR and revenue figures and Core technology.
* The Investment Committee meets twice a month to decide whether to provide loans or grants

3 * T-Hub manages the fund and disburse funds to the startups.

4 * The investment team lead by the investment manager and supported by the CEO of T-Hub supervises and monitors the startups

growth after funding.

* Achievement status of each milestone and fund utilization is reported by companies. (Reporting frequency is depending on the
funding period)

* Investment Manager and the Legal team evaluate each funding project
*Check points (Team, Market Size, Unique advantage and capability to execute, Financial growth, Business Growth )

* After the funding, reporting will be done using Grant utilization sheet or a project management software "Zoho projects". Reporting
frequency depends on length of loan period.
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T-Hub has experience managing the Startup India Seed Fund, an Indian government
initiative

Examples of finance projects in which T-Hub has been involved

T-Hub has experience managing the Start-up India Seed Fund with INCUBATOR SEED MANAGEMENT COMMITTEE (ISMC).

startupindia
. SEED
Implementation Methodology VFUND
Online Applications will be invited SCHEME
from starfups acrass lndia on an
ongoing basis
: ' }
Startups AFPhjd for Seed I Pitching ISMC | Incubation Support
un
ISMC will convene twice in year
Monthly Startup
Incubator .. . Milestones will :
(Applications to T HUB) VISIOI'III'Ig:'Mﬂ'.EStDI'IEerOva' be included in Performance Tracking
Setting the agreements
mapped to fund
disbursed Quarterly
.- - Fund
| Application Submitted | Incubation Agreement/ | Utilization
Debenture Agreement Selected startups Tracking
shall receive
convertible
Due Diligence/Screening/ . . : debentures/debt
Reviewing of Applications Disbursing Sanction Order investment Annual Startup
Performance Report
Shortlisted Link to PFMS & Fund
Startups Release | Impact Report |
I I
Internal Screening ISMC evaluation and selection Fund Utilization and Tracking
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We understand that TIHCL will create a funding management structure in accordance
with their own MSME supporting schemes

TIHCL: Implementation structure for finance subprojects

Implementation Structure answered by TIHCL in the questionnaire

Total allocation is 13 consultants, 6 executives, 2 supervisors and Approving Officer / CEO / Committee. The allocation of resources depend on
the volume of cases or size of the project / number of subprojects under the project.

This implementation system already exists, and it is basically planned to be implemented under the same system for the ODA loans.

Sanction
MD/ CEO

d. Final Decision

Credit Committee Recommendation
Executive/ Vice President/

c. Recommendation Chief Operating Officer

'

Credit Appraisal Preparation Disbursement
Executive Admin Head

b. Screening —

e. Funding (TBC) Unit Visit & Study report preparation
Consultants and Executive

TIHCL Committee Applicants

a. Application

Y

(Executive, Vice President,

! : ' Startups SMEs
Chief Operating Officer)
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We understand that TIHCL will mainly provide loans to MSMEs in the subproject and
TIHCL has several track records under its own support programs

TIHCL: Implementation structure for finance subprojects

> Implementation Plan of GS-P16 Creation of Corpus Fund for “Telangana Industrial Health Clinic Limited (TIHCL)

* Target Segment: MSME

* Financial Product: Loan (Debt)

* Will the application be open once a year or several times in a year? Additional Confirmation
* How much is the ticket size of grant /loan per project? Required

» Track records of financial support by TIHCL
Major loan products are ;

* Bridge Finance: A bridging arrangement till government approved financial incentives are received
* Margin Funding: To fund the margin to be brought by the borrowers
* Critical Asset Funding: To save the units from falling under NPA category with other Fls

The number of accounts and disbursed amount , product wise is shown in the table

# Product No of Accounts Amount (Rs in lakhs)
1 Margin Loans 3 28.93
2 Critical Account Funding 3 68.00
3 Swasakthi 1 10.00
4 Bridge Loans 22 363.36 « Amount Disbursed :
Total 29 470.29 20,696,461 INR
The number of references from MSMEs TIHCL received is shown in the table. e Out of which Recoveries
# Status Number of references (*) made (including Interest
1 Reference received 294 & Charges)
2 Out of 1 above, references involved funding 37 17,587,122 INR
3 Out of 2 above, references sanctioned 14 * Recovery rate = 85.0%
4 Out of 2 above, references denied 23 (17,587,122 INR/
5 Out of 1 above, references not involved funding 257 20,696,461 |NR)

(*) Numbers are at the time of Deloitte’s receiving this information (September 2021).
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Our understanding of the implementation process for finance subprojects by TIHCL is
summarized in the table below

TIHCL: Implementation process for finance subproject(1/2)
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o : : Monitoring
Application Screenin Fundin :
PP & 8 Evaluation
Applications will be obtained 1. Confirmation of
MSMEs : : o
from applicants physically. terms and conditions
Consultants Unit visit, Diagnostic studies, preparation of Study
report
* Collecting information 1t Screening and process the application with 2. Receive as token of | * Monitoring continuously
. including application form, following validation MSMEs’ acceptance of | * Provide MSME with
Executive KYC, financial information, v’ Brief Profile of the Promoter and the Unit terms handholding
etc. v" Brief History of the Account * Collection
24 screening : verify / recommends the 3. Disburse the limit to | * Monitoring continuously
application. MSMEs after * Provide MSME with
VP/COO v'Check the issues/problems and review solutions | documentation handholding
v'Examine in terms of risk management and risk (with Admin Chief * Collection
mitigation measures are taken and/or Executive )
Sourcing of Applications » Selection of borrowers Disbursement * Handholding
. * Appraisal of the proposal * Monitoring
SRR * Assessment of the eligible / required finance
* Recommending
(MD) Approves the application * Monitoring continuously
* Provide MSME with
e handholding
* Collection
For credit limit above 5 million Rs,: Review cash ERP solution & Online
C - flows, receivables, payables, and other related verification:
ommittee data. before the MD & CEO for approval and tracking is through a
onward advise to the entrepreneur. periodical review




TIHCL will create a funding management structure following its own support programs
for MSMEs

TIHCL: Implementation process for finance subproject(2/2)

GS-P16 Creation of Corpus Fund for “Telangana Industrial Health Clinic Limited (TIHCL)

Addltlonal confirmation
Process Contents
required

15t Screening: the
executives receive,
screens and processes
the applications
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2"d Screening: VP /COO
verify / recommends and
MD approves.

Monitoring is layered
with the help of ERP
solution / Online
verification while
performance tracking is
through a periodical
review by a committee.

Executive will conduct Preliminary validation, KYC and Due Diligence, To obtain Will the application be
the required Documents and Unit Visit. open once a year or
Who are the “Executive” : several times in a year?
The Executives are frontline Officials, who acts as “Customer Relationship

Managers” by interacting with them, collect the primary data, screen it and Additional
process as per the extant guidelines. They will also continuously monitor the Confirmation

accounts attached to them required

To study, analyze and identify the reasons for reported stress / incipient sickness /  * How do you select or

sickness in the Unit and possible solution thereof. While carrying out this exercise, approve the applicants
we will review the following: through those exercises?
Issues/Problems: Issues related to Project Implementation / quality of Machinery (evaluation criteria

/ Other Plant & Machinery related:, Capacity Utilization, Decrease in Sales, and/or selection points.)
Finance related Issues, Other Issues, Promoters Family Background etc. * How much is the ticket

Additional | sjze of grant /loan per
Confirmation

project?

required
ERP solution is mandatory for any enterprise to develop financial discipline and Who are the responsible
support TIHCL in hand holding the enterprise. Cost to be borne by the enterprise  for providing and
for installation of ERP solution managing grants/loan?
What is the “Committee” : If it is loan, how to
The Committee consist of the concerned Executive, who is handling the account, disburse and how to
Vice President and Chief Operating Officer. Periodically, extracts of the collect repayment?(in
monitoring are to be placed before the committee for review. The Committee lump sum or by
will review the position and place its finding, along with the actions suggested, instalments) Additional

Confirmation

before the MD & CEO for approval and onward advise to the entrepreneur. o
require



T-Works




T-Works implement projects in accordance with the procurement policy issued by
T-Works Foundation

GS-P5 5 Mini T-Works in 5 Districts of the proposed IT Towers

» Implementation Structure of GS-P5

1. Assess Sites

A committee will be constituted by T-Works to assess sites for establishment of mini T-Works.

2. Project implementation and monitoring

Project implementation and monitoring will be put in place with inputs and contribution from host institutions and partners.

» Current Status of GS-P5
* Approval Status by Telangana Government : Project has been proposed to Govt. Of Telangana.
* Environment Impact Assessment (EIA): EIA not applicable
* Land acquired: Yes (already acquired)
* Resettlement: N/A

» Construction Status

Telangana Government has proposed to develop 5 Mini T-Works (within the proposed IT Towers) in the following five districts.
These IT Towers are implemented / to be implemented by TSIIC, as host institution.

1. Warangal — Constructed

2. Khammam — Constructed

3. Karimnagar — Constructed

4. Nizamabad — To be constructed

5

Mahabubnagar — To be constructed
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T-Works implement projects in accordance with the procurement policy issued by
T-Works Foundation

GS-P5 5 Mini T-Works in 5 Districts of the proposed IT Towers

» Procurement Process

Equipment Procurement Process is governed by procurement policy of T-Works Foundation. Equipment with value above Rs.2,50,000 is procured
through an open tender. The tender process is overseen by the Tender Committee.

1. Creation of Purchase Requisition (PR): User department shall raise material indent as per their requirements (i.e., Materials
/Consumables/Bought Outs/Services/Capital items) which contains the details such as Purchase requisition Number, Name of the item
/product., Specifications/Drawings, Quantity& Unit description, Expected Delivery date of the item/product.

2. The Procuring Entity should take following decisions to initiate Procurement within 10 working days of receipt of the intent from the user
Department.

v |dentification of Suppliers— For purchases under Rs. 2.5 Lakh

3. After final Approval of PR by Purchase Committee concerned as mentioned above, it shall check forany existing Purchase Order (PO) with the
vendors of same material. If any PO exists, orders should be placed. In case no PO exists then the Purchase Dept. shall initiate supplier search
and later float RFQ(Request for quotations) with identified vendors.

4. Quotation Comparison Statement (QCS) is prepared by the Purchase dept. and suppliers are short listed for negotiations. Short listed suppliers
are invited for negotiations.

5. Based on the discussions of terms and conditions during negotiation with all the selected vendors, the Purchase department should finalize the
Vendor after considering the proposed changes in respective vendor’s quotations. The Purchase Department from its Vendors should collect
and maintain the related documents, and then purchase order will proceed.
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T-Works implement projects in accordance with the procurement policy issued by
T-Works Foundation

GS-P5 5 Mini T-Works in 5 Districts of the proposed IT Towers
» Procurement Process
v' Procurements exceeding the threshold of Rs. 2.5 lakh: Tender

The standard bidding documents (SBD) would be complete and
implement a tender. In addition, The tender process is overseen
by the Tender Committee.

1. Open Tender (including Online Tender)
Open Tender Enquiry (OTE) or Global Tender Enquiry (GTE))
2. Limited Tender Enquiry (LTE)

¢ All are expected to be domestically procured

Tender timeline

S.No Description of Activity Timeline

1 Bid Upload Day 0

2 Pre Bid meeting Day 7

3 Opening of technical bid Day 15

4 Technical Evaluation of Bids Day 18

5 Opening of price bids Day 21

6 Issue of LOA to the selected bidder Day 26

7 Issue of PO to the bidder after submission of PO Day 30

8 Supply of Equipment 30th Day + Delivery lead
times

9 Installation & Commissioning

Source : Questionnaire answered by T-Works
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Our understanding of the standard project implementation process at T-Works is
summarized in the table below

T-Works: Standard project implementation process

S : : \Vile]gli¥e]gly
Application Screening Implementation ng
Evaluation
Query sent to T-Works 2. Confirms deliverables
Solution Seeker
mentioned in SoW
(SS)
4. Project delivered
T-WORKS Query processed
MARKETING AND
COMMUNICATIONS
TEAM
Requirement gathering 1. Call SS — requirement 1. Send SoW to SS Update status on tracker
T-WORKS Call SS — requirement analysis and Requirements
SOLUTIONSTEAM | analysis and Requirements acceptance
acceptance
2. Tech evaluation
T-WORKS 3. Technical screening with
TECH TEAM Solutions Team
4. Prepare SoW
5. Approve SoW and finalize
T-WORKS costing
DIRECTORS
3. Project Manager and team
T-WORKS appointed
PROJECT TEAM Project kickstarted
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Our understanding of the standard project implementation structure at T-Works is
summarized in the figure below

T-Works: Standard project implementation structure

Approval
: DIRECTORS
d. Final Approval
c. Technical Screening TECH TEAM
. M&E
b. Document Screening SOLUTIONS TEAM =
f. Monitoring & Evaluation
Share applications
MARKETING AND COMMUNICATIONS TEAM
a. Application “ Project
e. Implementation kickstarted W
Solution Seeker

1t

PROJECT TEAM
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Our understanding of the implementation process for infrastructure subprojects by
T-Works is summarized in the table below

T-Works: Implementation Process for Infrastructure Subprojects

Approval

Procurement

Construction

Monitoring

Evaluation
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s Assess sites for establishment
—wor of mini T-Works
Committee
Host
Institutions/
partners
Equipment procurement
T-Works process is governed by
Foundation procurement policy issued by T-
Works Foundation
T-Works The tender process is overseen
by the Tender Committee
Tender
Committee
2. Selects the contractor /
T-Works vendors and, the role of the
the Procuring procurement team endS Upon
Entity the receipt of the products /
materials
T-WORKS Management 1. Selects products / materials
(GS-P5 doesn’t need to get an | duly scrutinizing by thorough
PROJECT .
TEAM approval from TG Government | research and obtain the
and EIA process) necessary approvals

Infrastructure is primarily
implemented by TSIIC in

accordance with their rules
even if the project owner is
T-Works.

Waiting for the
response

*How do you monitor and

evaluate ?




Our understanding of the implementation structure for infrastructure subprojects by
T-Works is summarized in the figure below

T-Works: Implementation Process for Infrastructure Structure

d. Implementation
e. Monitoring & Evaluation

Host Institutions/ Partners

Equipment Procure

T-Works Foundation

Governed by procurement policy
v of T-Works Foundation.

c. Procurement Tender Committee

The tender process is overseen

\ 4

The Procuring Entity

—

b. Approval Project Team

a. Assess sites )
Committee

for establishment of mini T-Works
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Below chart describes our understanding of standard implementation structure for
infrastructure projects in TSIIC

TSIIC: Implementation Structure for Infrastructure Projects

GS-P13, GS-P14, GS-P15, SS-P16

» Implementation Structure in TSIIC

* Chief Engineer: 1, Deputy Executive Engineer: 3, Project Engineer:14, Deputy Zonal Manager Engineer: 2

Manager at site Zonal Manager

Head Office Officials

Third-party quality

consultant

4

b. Procurement

Contractor

Consultant,

A

A

a. Getting Approval
c. Implementation

Engineering Wing

TSIIC team

Chief Engineer

(1 person)
|

Deputy Executive Engineer
(3 people)
|

Project Engineer
(14 people, 10 Civil Engineer, 3 Electrical
Engineer, 1 Environmental Engineer)

Deputy Zonal Manager Engineer
(2 people)

Project Wing
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Our understanding of the standard implementation process at TSIIC for infrastructure
projects is as follows

GS-P13, GS-P14, GS-P15, SS-P16
» Procurement Process of Consultants and Contractors
(Led by Projects Wing for Consultants and Engineering Wing for Contactors)
1. RFPis prepared
2. RFPis placed for open bidding
3. Proposals received are evaluated based on technical and financial criteria
4. Lowest bidder based on criteria in RFP is selected and letter of award is issued.
5. Work is taken up by the Consultant(basic design, detailed design, procurement support and construction management)/Contractor

*Selection of Contractors is undertaken through online tendering system (e-procurement)

» Quality Management

TSIIC gives its opportunity to its Contractors the opportunity to procure based on the technical specifications/Product specifications provided
in the Technical Scope of works and ensures quality of work through its constant check at 4 stage level i.e.

1. Inspection by Manager at site

2. Inspection by Zonal Manager

3. Inspection by Head Office officials

4. Third Party Checks by a third party quality consultant.

» Basic Implementation Structure to fulfill the requirements for environmental and social considerations
1. Applications to the Consultant Authority (basically to State Authority but depending on the size and category, they may also apply to
the Central Authority) will be made to Environment Credit for the construction of the facility.
2. When starting a business, they apply to the Local Pollution Authority and obtain Consent For Establishment (CFE) and Consent For
Operation (CFO).
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Our understanding of the standard implementation process at TSIIC to fulfill the
requirements for environmental and social considerations is as follows

GS-P13, GS-P14, GS-P15, SS-P16 (SS-P1 : Jointly conducted with TSIC, approvals/procedures are undertaken at TSIIC)

» Implementation structure to fulfill the requirements for environmental and social considerations

Environmental Clearance is obtained as per The EIA Notification 2006

* Below 50 Hac: Environmental Clearance is not required
1. Consent for Establishment (CFE) is obtained
2. Engaging the Environmental Consultant through Tenders(RFP)
3. Submission of CFE Form through TS-iPASS + meeting with CFE Committee
4. CFE obtained
*TS-iPASS: Telangana State Industrial Project Approval and Self- Certification System

* 50 Hac and above: Environmental Clearance is required
1. Engaging the Environmental Consultant through Tenders(RFP)

2. Collection of Data & preparation of Form —I, Prefeasibility report & submission to TSPCB/MoEF&CC*
*TSPCB/MOEF&CC: Telangana State Pollution Control Board®&UMinistry of Environment, Forest and Climate Change
3. Approval of TOR

4. Baseline data study (3 months)
5. Preparation of Draft EIA Report, submission for Public Hearing as required
6. Final EIA Report submission to SEAC

6. Environmental Clearance is issued by SEIAA(State or Union territory Level Environment Impact Assessment Authority
(SEIAA)) based on recommendation by SEAC
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Our understanding of the standard implementation process at TSIIC to fulfill the
requirements for environmental and social considerations is as follows

GS-P13, GS-P14, GS-P15, SS-P16 (SS-P1 : Jointly conducted with TSIC, approvals/procedures are undertaken at TSIIC)
» Current Status of GS-P13, GS-P14

* Approval Status by Telangana Government:

* Environment Impact Assessment (EIA): EIA was obtained
* Land acquired: Yes

* Resettlement: N/A

> Current Status of GS-P15, SS-P16
* Approval Status by Telangana Government:
* Environment Impact Assessment (EIA): EIA not applicable
* Land acquired: Yes
* Resettlement: N/A

» Construction Status
The status of the respective projects are provided and herein specified as under:
1. Zaheerabad-NIMZ:
2. Kakatiya Mega Textile Park: Project Consultant was engaged and currently, construction of road network only is in progress.
3. MSME Park: Project consultants were engaged and currently, works are in progress.

4. CETP: Project consultants have yet to be engaged and Environmental clearance needs to be obtained.
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Our understanding of implementation process of infrastructure projects at TSIIC is
summarized in the table below

TSIIC Infrastructure Project Process

Approval

Procurement

Construction

Monitoring

Evaluation

TSIIC Project
Team

* Obtain approvals
¢ Obtain Environmental
Clearance

Projects Wing

Tender committee chaired by
Chief Engineer shall scrutiny
the applicants / tenders with
respect to the eligibility
criteria & other requisite
requirement.

Management

Zonal manager and his team
would monitor the
implementation of the project
under the control of Chief
Engineer

1.Inspection by Manager at
site

2.Inspection by Zonal
Manager

* RFP Preparation
* Consultant procurement

Engineering
Wing

Head Office
Officials

* Contractor procurement
through e-procurement
system

Inspection by Head Office
officials

Third-party

quality
consultant

Third Party Checks by a third-
party quality consultant

Consultant/
Contractor

* Submission of proposals

Project Management/
Construction
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Commissionerate of Industries




Our understanding of the standard implementation process for infrastructure projects
at the Commissionerate of Industries is as follows

GS-P17 Revival of District Industries Centres of Telangana and the Commissionerate of Industries to focus on MSMEs

» Implementation Structure

1. Infrastructure sub project is handled by altogether different set of professionals who are made available to the project by Government at
different levels

2. Infrastructure projects like Industrial corridors, Common effluent treatment plants , upgradation of existing industrial estates, MSE-CDP
projects, improving infrastructure , infrastructure support to stand alone units are handled by TSIIC

3. Infrastructure projects like Dry ports are handled by specialized body Telangana State trade promotion council which is into export
promotion and trade promotion

4. Modernization and restructuring of DIC along with other related infrastructure improvement is handled by DIC with support of District
Collector and team of professionals from different Departments at District level
-DIC consists of 1 -3 people including General Manager (GM)

» Implementation Process

1. Application, appraisal and implementation is done by these agencies at various levels , there is separate officer assigned for each of the
activities and a separate monitoring authority for each activity
2. The overall monitoring of all projects handled by the above agencies will be done by Director of Industries

» Regulations

48

There is transparent and legally approved procurement policy in place for each of the activities, which is approved by Government. This includes
procurement guidelines such as “CVC vide NO.F1/1/2021/PPD dated 29.10.21, GFR 2017” and “Manual for procurement of consultancy and
other services 2017”

v" Local purchases of small values and where local suppliers exist: Procured at competitive prices by obtaining at least three quotes and going
with lowest ones duly checked for quality, thereby ensuring cost and quality

v’ Specialized items like Computers, electronic items etc: Procured through Telangana State Technical Services (TSTS)

v' Procurements beyond certain value: e-tendering is done and where international expertise and in high value tenders even global tendering is
resorted to



Our understanding of the standard implementation process at Col to fulfill the
requirements for environmental and social considerations is as follows

GS-P17 Revival of District Industries Centres of Telangana and the Commissionerate of Industries to focus on MSMEs

» Regulations related to fulfillment of the requirements for environmental and social considerations

The regulation is not applicable for this project.

» Implementation Structure to fulfill the requirements for environmental and social considerations

Infrastructure project fully adheres social and environmental considerations. All the infrastructure projects which involve land acquisition,
deforestation and potential pollution, are processed through a public hearing to keep the local people fully aware of the project and implement
of the project in a transparent and efficient manner to protect land, water, soil, ecosystem, flora and fauna

This activity is not required for the project.
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We understand that Col collaborates with agencies such as TSIIC and Telangana State
trade promotion council for the implementation of infrastructure projects

Commissionerate of Industries(Col): Implementation Structure for Infrastructure Projects

GS-P17 Revival of District Industries Centres of Telangana and the Commissionerate of Industries to focus on MSMEs

» Implementation Structure

Observer Industries & Commerce Department
Commissionerate of Industries
d. Monitoring & Evaluation Monitoring Entity o Co't
| State [ | District | irector
. Col

Advisor Expert

TSIICteam

Chief Engineer
(1 person)
|
Deputy Executive Engineer Trad )
b. Implementation (3 people) rade Promotion | | pyictrict Office

| Council
Project Engineer
(1 person)

Deputy Zonal Manager Engineer
(2 people)

a. Getting Approval
b. Implementation - Col
PrOJeCt coordinator
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Our understanding of the implementation process for infrastructure subproject by Col
is summarized in the table below

Commissionerate of Industries: Implementation Process

Approval Procurement Construction 'V'O”'tof'”g
Evaluation

Col Advice Advice Advice Advice
Professionals
Col Management by coordinator | Management by Management by coordinator | The overall monitoring of all
Project coordinator coordinator projects will be done by
/Director Director of Industries
Col Monitoring authority for
Monitoring each activity
entity(State)
Col Monitoring authority for
Monitoring each activity
entity(District)
Industries & Observer Observer Observer Observer
Commerce
Department
Implementation Implementation
TSIIC Team Construction
; Implementation Implementation
Trade Promptmn Construction
Council
Implementation Implementation
District Office Construction
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Below chart describes our understanding of standard implementation structure for
market creation projects in RICH

RICH: Implementation Structure for Market Creation Projects
$5-P10, $5-P11, SS-P12, SS-P13, 55-P14

» Implementation Structure in RICH
* Project Proposals jointly prepared by RICH (all subprojects submitted to JICA fall in this category)

Dedicated committee

e.Monitoring & Evaluation

Oversee

|

d. Implementation RICH Participating organisations

|

Appraise and monitor

RICH
Vertical Head

c. Approval

%

b. Create a proposal RICH
Project Leader

Q

Agree key projects

b. Getting preliminary

approval Research-Academic . Government
N Incubators Industries .
institutions Agencies

D

Reach out
a. ldentify problems RICH

Sector directors and leadership
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Below chart describes our understanding of standard implementation structure for
capacity building project in TASK

TASK: Implementation Structure for Capacity Building Projects
GS-P3

» Implementation Structure in TASK

Basic Monitoring:
PMU (Regional)
5 people

Oversee

TASK Project team

2nd Monitoring:
Advisory Committee

e.Monitoring & Evaluation

TASK CEO

d. Implementation l
Project Manager

TASK
Committee

a. Proposal TASK CEO
b. Approval

]
| I |

Senior PM Team Lead Contributors
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