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1.1 REFAKREDER

=TI ANAK 5,500 5N (HEFRERIT FHIME, 2021 4F) 1, 58.3 5 km? OFE LmfE (HADK 1.5
%) ZHL TR, HLo 8 HILL L& - PR o T\ D, ikt s ¥ —I2B8 0TI,
N OISR - AR BARICHE D AKFER AL TEBY | R CiE L AKEY — 203 %
SN NG & 2 KFEITBVMIWTE 577, 202021 FEDOFEAKRIT 60% & ARV KAEIZ L &
FoTWND2, ) LA OREZSET DL, F=7T Ui TEZB%5HE (Kenya Vision
2030) | 12T, SDGs DA —/L 6 £V > 795 2030 4FF TOT X TOER~DLEET KA L Y]
BRI ORI T 7 & ARk X OMEIIUKED 45% (2020/21 ) 206 25% ~DHITE % B iE
ELTHIT TS, LLAenn, 2013 42 JICA OFIEIZL VIRE SN2 FEKEFR~ A X —
772030 TliX, KEZ Z—ICEIR SN TV D AESIE 5,615 {8 Ksh (]9 6,697 E11) <., Lk
GO AAEEERRIC LB B E A TH D 12,879 {8 Ksh (£ 15,360 (EM) @ 4 R L AL LT
570 FAKEY—ERADUEROYRICE T 2872 2 ESIEOMRDPLERRITH 5,

Fo. =T EOKEZ Z —FHE & BEEF O 2R A R 3 E F KA G FTH B (NAWASIP) 7
L— AU —7 % 2022 1 AICHEIC Lo CTRR S 7z, BIfE NWASIP CTIIABBUNS & O WSPs @
KB — B RLREHE A £ & O EOREFEZER T Th 5, 2030 4 F TITAEE XFE 100%
OIS, 1) PPP 7 7 —FOE A, 2) Kt ¥ —HFZ WSPs [THR D, 3) REBUR & WSPs
DUCHERR D FFEIIE U T BEBU ~OFE L B O 7= O DFEE | 4) 2030 4% TIZEEH DB
I (KSH 720 {8) O34 HE LT\ 5,

bk, ETFAKE>R—EAFHEKR (WSP) BNAMNEEOEKFET, HINICE S
FHENTE D LS, HHERITCEBEMERES OF AT 2 5 D F TR E RE S K O 2 BE s
RN DI L& TS 5 Z L2 BIC, RN 7oy = VEERTHZ L ERoT,

1.2 FEE®

ARFEFEOHMIL, A vy MKEFERITEIT 2 /0E rTREZR FEFHER ERR ) O R ORE
FIREZR ¥ EMRE SO 1H) . WASREB (2 X %7 =7 4 100 /KiE S 34 R Ol AT hE 7 R E
HA RTA L ORE, K- ik - SIS KD KEFEE~DOMEREARLT 7 varT T
DREXEEITH>ZLICEY, 7T v K+ 77 A7) A(Blended financing) F 7= 1 Fd E R E
(Commercial loan) . &AM AE  (Capital market financing) (2 & 2 /K8 FEKRA~ORNE HMEHE X
. =72 tilB T 2 KEFERIZLLIER~OKAKY—E A EICHET 2L TH D,

1 World Bank Open Data
2 EFAKEY— B AFERORGEHILOMA D OWN, faKkKEER L T\ 5 %14, TWASREB Impact Report] (WASREB), 2021
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1.3 BHOBRMEAERFAERY D 2—IL
(1) B ENn 2 R
AFEIZBWT, TiED 3 ODOERIHFINTVSD,

R 3o 7y RWSPIZE T 2 Bl AIRE 72 35K E OREI A3 M E3 5,

2. XA 1y NWSPIZET 2 EE rIEE/s FEOEE&RMT & ORZWRE M LT 5,

3. AN RTREZR I ERE N A KT A »SWASREBIZ X - THRE S, WSP K O BERKE
BllCiEH SN 5,

4. TV T R T A F U RAETIIRGERME . EARTSHEIC L D WSP~DFE (Lt
DOFLEN SN2 0 K - ik - R L - T, Zhbo@EERET D700
T a7l UMERREND,

Q) FMFHEEET = — X (F 1 H#E) ©onT

ARFHAEIX 3 Blichrrn Ty, F18# (2022 43 H EAns 12 A TA) IZ5EMEHERE 7 =
— X THY, TNENDOREIZER D= Tt DOIEE 21T o 72, IEBhORE B 2 ARGEAM G 3R A
HEEARD EEDTNWD,

[ric1]

1-1  WSP OBERLMELAMI L, EH L 72 D2WSP @5 H10 FREEDOWSP DStrategic Plan
. OBusiness Plan # L B =—0L, 7V 72 FEj|id 5,

1.2 EEARERFHEOER, HERINA ARV R—3x > NEEZBRFTT D,

1-3 WSP ~Dt 7 U v 745 WASREB OIMPACT L 7R— k. RBF & ARHTHREE ~
OHFHIRDL, Ll RF—DOWSP ~OX R 72 EEIKIZ, T uy =V F TIEEOXE
LT HWSP OF Ot G & HWSP ZRTET D,

[k 2]
2-1 F=T TOWSP~DT LT v R 77 AF A, FEEME,. BARTSGME DN %
B E 2T, BERMTT O & /e D EBERERCT R RI T, EEAEET D,

[ 3]
3-1 TEATHB TORNE Al RE/2 T ARICAR 2 Bl ., W, FEMEOME, ZEl2Hh
35,
[ k4]

4-1 TEZTTOT VT Y R Ty AU A BGEME., BARTHEEIZ L 2WSP~DF!
G DB E A /T 5,
42 FIZ 1R DR_R—ZATK « 5 - BER X DERT 7> a7 7 0 BERT 5,

Q) vyl NERT = —X (82 WL 3HEIE) (221 T

PR R RS ECOREERE LA T, 4%, 7ry =7 FNEEY = — X%, 2 # (2023
F 1 APanG 2024 42 A TAIZMEE) BLOE 3 #1 (2024 4 3 Hans 2025 4 11 H T4
BHE) I CEETHFETH D,
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1.4 HEBERK

AMEOFEMIZHT=D , AARTEKRS NK), 7oA he =Y T4 F ¥ LT R
NA YU —H A (DTFA) KOSt AR =Y (NSC) (X, Hifffm - @ w5 %54EL0
A - BEBRATE L7 S, NK 2f0EHR & L CHRREREIR V) 2T 5, 78, NSC IEA
FAEDE 2 # (2023 1 AHA)~) o5 Eesd, $F1HOFMEROHMKIZER 1.4.1 1577,

£ 141 FHEHEB
K4 124 FE
I Rz W TR FKE R 1 NK
A Bl ZERS AT 1/ B /KT F i 2 NK
KA —pk R 35 AT 2/ oo M/ 35 HiE 1 DTFA
ZH ORT WS oo M/ 35T ) 2 DTFA
¥ HR B E DTFA
UESL IS 1y I 2T I | NK
hE SR MR FEAA 8 - GREE 2 NK
d— vxAfzr IR GERARR) NK

1.5  HAEHARRE
(1)  BiHEEE (FE—I00) : 202244 A 16 H~2022 45 H 30 H

AR LR
* WSTF, KPWF, R/ —, {75 ~DA X a2—
A HA R « SHBETE WSP 522 7 ¥ o — UAERR. 7 RELY

- AEFEZES (CC) M) 723K E B O

SR - WS MWSD L OF Yy I AT I—=T 4T

- MWSI & WSP A2 E 2

4720 H OK) | - JICA 7 =7 FHFT~DOFEL - 7l

4H218OR) | - K7 Z2—¥—2Ee (WSTF) &OfTHtE

47220 (&) | =T KEFEEER (WASREB) LDOF v/ A7 I—=F 47
4H28HCR) | - r=7kKtr2—FFr—=5

- i & 725 12 WSPs  (Embu, Nakuru, Kisumu, Eldoret, Nzoia, Ngagaka, Meru,
5H4H (0K Isiolo, Nanyuki, Mavoko, Murang’a, Ruiru-Juja) ~OITMFHEL R 7V 7|
~ eSS

5A25 8 0K) | - JICA 7 =7 HHBIT L D&

- MWSI & OF At

5H26HCK) | -JCC (BE—m) DR

4 719 H (k)

K4 2 i B b 3 2 11 R
P M2 MR AT/ FAKGERE 1 | NK | 202244 A 16 H~2022 45 A 27 H.
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K4 FHY Bz i b 3 A 2 R
202246 H3 H~20224%6 H 6 H
BISER TAE 1/
(WA G NK |[202244 H 16 H~2022 45 H 30 H
KB R 2
B ZEH5 AT 2/ 55 55 4T/ 20224 H 16 A~2022 44 H 30 A,
Ak —hk DTFA
% ST | 202245 H 4 H~202245 A 5 H
) 2022 4E 4 A 16 H~2022 44 H 30 H.
ZH BT AT oy M /35 2 211 2 DTFA
20224E5 H 4 H~20224%5 H9H
¥ F o OECR G DTFA | 2022 %54 H 16 H~2022 44 H 29 H
e B S E AR G - R 2 NK |[202244 H 16 H~2022 45 H 30 H
d— a2l | EBRE NK | 202244 H 16 H~2022 45 A 30 H
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(2)  BiMiERA (55 R0 : 202246 A 14 H~20224-7 H 16 A

A A FEREBHR

- fBfl & 72 5 12 WSPs OBEAFR SR, FAB5 IR I M OVEREE D T
* A & 72 D 12 WSPs $RE R O WAHERE & O

< SBNMEEA & 72 5 Mombasa WSP ~DE R ZED/ERL « & H
el + Pure Commercial Financing (Z & % 22452 O wTREM:AR 5+
- K52 WSPs/KEGZRAF DIFE FLUE & 5Afi 22 O

« %152 WSPs/ X R AR R OIERL

- [EBREEE . eRiiE, O & OME HINEE

6 H21 H (K) | - AquaforAll & Dk

6 H24 H (4) | - WASREB =& Dk (Impact Report 14 DFEZE)

6 H 30 B (k) | * Nakuru WSP ~OHHFAE K Ne 7V > 7 iFEINE
7HA1H (&) | - Nanyuki WSP ~OFHFHEKL O T U 7 IFHRINE
7H4H (H) | - Kisumu WSP ~OHHFREK L 7Y 7 fHRIE

7 H 12 B (Uk) | - Water Secretary (Eng. Alima) & DT &8

K4 2 i B b 3 2 10 R
P M2 MR AT/ FAKERE 1 | NK | 2022456 A 24 H~202247 A 14 A
BISER AT 1/

A G ) NK | 202246 A 14 H~2022457 A 14 A

KB R 2

B 2T AT 2/ B 554/ 2022 4E 6 H 28 H~20224E7 H 7 H.
AF —hk DTFA

FEFTE 1 2022427 H 12 H~2022 47 H 14 H
ZH Rt AW oy BT /35 26 511 2 DTFA | 2022 4E6 A 18 H~2022 47 H 2 H
B OEE G4 DTFA | 2022 4F- 6 H 18 H~2022 47 A 2 H

TR B/ T AR G - BET 1 NK | 202246 H 16 H~2022 47 H 16 A
E .

e &5 it AR T et 2 NK | 202246 H 14 H~20224£7 A 10 H
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(3)  HUHERAE (5= : 2022 4F9 A 20 H~2022 4F 10 A 30 H

HH FREBANE

- fEEAl & 72 D 13 WSPs DOBEAFMaR R, AR & OV O e
- fBfl & 72 5 13 WSPs 1R R 22 AF O N AR & OV

- X152 WSPs/XF R ZE M4 D% E FLYE L TR O MGt

- EIBHERE . ARgBE. N —F ORI & OMEHINE

I « XFR TR D WA S OV N rTREME: D FeRR

« MWSI & Action Plan, % [0 JCC D7 ¥ = > ZVERR KB IR DT &H
- MWSI & NAWASIP (2422 168

- WASREB & A R A VWEITHDITEYE

- JICA RS N JICA 7 =T FHT L DA v T4 Vi

« MWSI & Action Plan /ERL IR IR AT &

- WASREB & WA R A4 VWEIHRDITEHE

9 H27H (k)| - JICA =7 FET & DT &E

10 H 6 B (K) | « Ruiru-Juja WSP ~Dt 7 U > 7' [EHIE

10 H7H (%) | - Muranga’” aWSP ~Dt 7 U7 (HEHILE

10 18 H (*k) | * Embu WSP & Meru WSP ~Dt 7 U 7' 1EHINE

97426 H (H)

10 H19 H (k) | * Meru WSP & Nanyuki WSP ~D b 7 U > 7 IEHRIVE
10H24H(H) | *ICF LD =T /KE7 ¥ —@EIRLIEE
10A27HCR) | « r=7FH N F—&#F~OSN

10 A28 H (&) | * WASREB L &5 7'1u v =/ h RN ICC SiBIHR 4T A

K4 HY B B Hh R AT HA R
BRI M2 MR AT/ FKEZE 1 | NK | 2022 4E9 A 20 H~2022 410 H 30 H
BIZER T 1/

(WA G NK | 202249 H 20 H~2022 410 H 30 H
EAKGE R 2

. . 202249 H 24 AH~202249 H 29 H
B ZEH AT 2/ 55 55 4T/

ARE — K i} DTFA | 2022 410 H 2 H~2022 4210 H 3 A
FERTH 1
2022410 A 5 H~20224-10 H 9 H

2022 4£ 9 7 24 H~2022 49 H 29 A
EH R YA 75 53 AT/ 23] 2 DTFA | 2022 4510 A 2 H~2022 4 10 H 3 H
2022410 H 5 H~2022 410 A 9 H
SISEE Y BaFREER EHE - G%EF2 | NK | 202249 H 20 H~2022 410 H 13 H
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(4)  HMFEE GEMUED 2022411 H 19 H~20224 12 H 11 B (FE)

HH

ERFEHBNE

2= HfH]

- fEEili & 72 D 13 WSPs DOBEAFMRR IR, AR I K OV O e
- 5l & 72 D 13 WSPs $R B R DN a8 K& OFFHAM

- %15 WSPs/%H A2 DO B KL L ftli R O Mt

- EBHERE, SRgBE. R — ORI & OMEHIE
* RIGRIEITAR D N K OV St F] REME D FERR

- BFEFEZE S (JCC) (TIANT T2 FEFRE L U

11 A28 ()

- WSTF & O

< JICA 77 = 7 HHEFTIZHE VT ICC, MM, R/D TR 5 ik

11 A29 8 (k)

« MWSI KK'E & D JCC NZE. M/M. R/D I24% 5 ik
- WASREB & @ M/M 3 X O R/D 1242 5 ik

11 H30H (k)

-JCC (B IEl) DB
- Aqua for All & Dk (74 2)

12A1H (K - USAID & Ot
- JICA 77 =7 FHH T ~DIF [E 45
1274208 (&) o . .
« I T KRR & O Wik
LASH ) » Nanyuki WSP & O@E RIRE/R 7 0 ¥ = 7 MR DITEE
« Meru WSP & OFEE A[REZR 71 ¥ = 7 MR D FTEE
HAGH (O « Embu WSP & O@l&ER[RE/R V' 1 ¥ = 7 MIRDFT AT
» Muranga WSP & OF& rlgE/R 7' 1 ¥ = 7 MR D TAE
127478 (0K * Ruiru-Juja WSP & OF&E AlRE7e 7' 0 ¥ = 7 MR D HTEE
K4 FHY ] it 5 A
HOE WEE JICA [ 2022411 H 30 H
B &R W 4 JICA | 2022411 H 26 H~20224 12 H3 H
BRI HEZ BT/ EAGERE T | NK | 20224511 H 23 H~2022 412 H 6 A
BIZERS B 1/
(A GO NK | 2022 4E 11 H 22 H~2022 412 H 10 H
KB I 2
B ZEH5 AT 2/ M/
AR —pK ) DTFA | 2022 4F 11 A 26 H~2022 4 12 A 3 H
HEEEE 1
ZHO R A AT/ S5 2 DTFA | 2022 £ 11 H 19 H~2022 412 H 11 H
R R/’ T E AR G - BRET 1 NK [ 2022411 A 23 H~20224 12 H 2 H
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1.6 FEHEERE
(1)  AE1 -2

5 — A BLHIE AT IZ C WASREB @ Impact Report (2019/2020 42) (2351F 54 WSP OfF H EEFEAT
fEfE (BB LLE) &KLIC, MWSI & Wi L7 L. WSP OB ENEA BAfE(L L. 54 & 72 % 30 WSPs
DB, 12WSPs ZIRE LTz, TZ T, KAFuvx/ hCTHERMNGRE 2D WSPs DHUL U5 &
9% WSPs 2R ET D720, Efli & 72D 12 WSPs ~BLHIFHA K Ve 7V > 7 & Effi L, WSP ®
BT m Y NORMHE, R xa—7 fEif, BETe Y= baX Mg, @& ATRER
nYx FEHEETT DO EIE LT,

Bt & 72 5 12 WSPs K 0 INSE U 7o A BT, 5 IRl BLHIEATIC CREAFIERY - MBSIRI I OVFR
B, RESNTCRUEONE % R U E SR & JelCF i A2 F2ii L7z, B2, 12 WSPs ® 95 6| fx
BIICARTr Y27 N THEMNGET D WSPs (X5 WETD 6 IFTREE L b=, 5L T 5
WSPs J OV O3 EFLUE L IR 2 Mt - feB L, B Y A b (%) Z{ERk L JICA & O MWSI
SR LTz, $R LICEBHZ BT, MWSI & FEfll 2 fhik L 72555, MWSI I Coast WWDA 7> & 5t
G & 72D WSPs MERE STV RN A5 FREAT T 2325 L Ty 2 MOWASSCO (Mombasa WSP)
BB & LTV E OIREED B 0 BBl & 72 D WSPs 28 12 WD 6 13 AT L 7o o7z,

IrYx/ FOBREIZEL TX, M5 THD 13WSPs ORI INIELETr Y27 O
MOIAAZ H1EMEE LT WSPs b0, 52 BEREE LTT Y= bbb ORHED 2 B
BECEM Lz, ey r MRELUEND EWASCO (Embu WSP), MEWASS (Meru WSP) |
MUWASCO (Muranga WSP), RUJWASCO (Ruiru-Juja WSP) &% T NAWASCO (Nanyuki WSP) @
SWSPs ([ZIBWT 5 Fu =y MR ERE S 4L/, M. MEWASS (Meru WSP) & Y NAWASCO (Nanyuki
WSP) 1%, BT/ FOBBBMENRRE N L5, RAFEEREEEH., B THE
7wy =7 MOk LiElaGE M AL E R 2 1248 L T 5, %72 ELDOWAS (Eldoret WSP)
IX. AOD 7B ¥ =7 NOBENLIRNT-GE, 7V T v K 77 A F 0 A TREA 1 Ox5:
BHi7aYx s Ve THRBRERD D0, REiH 17 vy =7 boxtgEy 25,

2) AR 3 - 4

T, F=TICBIDWSP ~DT LT v K 77 AU A, BGERE., BARTSHAE O8N
EESE 2 BEEMTOMA & 72 DIRITC WSTF, RIEFEBEIEA, R —Zicxld 54 2=
— %L LT,

FREWATTEET. 7L T v R 77 A F o A&V R~k LTS HREFT KEW, WASH-
FINZEOT7 0 77 MNIEY r=TIB T 5Kt 7 ¥ —0O&&HRERED %17 > T % USAID,
EARTIGRE D AR Z R L T\ D A T ZBUNR KPWF & OY Aqua for All 72 & % HUL T ELR
DKt 7 Z—DFEFICOWTERLMEZITV, K7 uP s N TIHREZITI MWSIHIZL 57 7
v a7 WASREB IZ K D FEGHEREICEHT DA RT A4 N2 OWNWTAKRD R —d#E D
FiaEre & x e Lz,
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$2E JoPz ) FEEOER

21 S =—T7EOKEFEBRE. EFHE
2.1.1 ERHE - BERICH T HHAHK - FEEFZOME ST

Zr =7 EBUFIE, 2008 4725 2030 4RI 351T 2 [AI[E O EZ B EHE & LT, [Kenya Vision 2030
ZREL TS, RBORIZ, 2030 (F £ Tlo TRERNEWAERKERZ T2 2 EETITRE & 7
L] ZEAAELLTEBY, BRI -2 BIRO 3 KON LE L TWD, Zodh T, T2
DT, HRCTLEEREEERICHBWT, 2030 F£F TILH#E I oK EFAERMBICETOERNDT 7
TEARRRTHY, FIHTELZLAMHRT LI EEZEES LTRIT TS

AFETIL, Kenya Vision 2030 & U8 Z AU BT /67K « A FEOMISLFHENICBE LT, T
\ZREHT 5, =T EOEZKBERIL, AKEPBRF K OVE BRIZB T 2 ERBUR (EFKBEE 1999)
L LT, 1999 FFEZHD TRIE ST, ZOEFKBERICHE-SE | 2002 FIKENSIE SHL, 2016
FEICYUE ENBUEIZE > T D,

()  EZBAZEETHE (Kenya Vision 2030)

Kt 7 # —ICB L TIE, 2030 4E & TR TOERNLZ K &Y 2 A2 ff o
X0 L) HEEZ BT ONTNWD, ZOHEAE R & LT BT O KE S KR
2010 4D 48%7> HAF- 4 [a] | LT 2021 #121% 60% (WASREB Impact Report 14) & 72> TS H D
D, BPRKFEIZ 40%E B2, 7=TEBEMIZINEZERP D RERFFEE L TR TE, 2o
728 [RIE DK E B 2 BT 3 DK - R - EIEE (MWSD 13, BICEEIUK = » P Z2RR{E L
FHDOAGEFZE A H KIEFER (WSP) [ZHEIUKOHEIEZE L T &7z,

MWSI (., % =5 HE (Medium Term Plan II1 2018 - 2022) (233 & | 7Kk - A= f i 45 B
s - 1y (&M%mMmNM—ND ERELTND, ZOFETE 12022 FFE TIZE2ATD 80%
WERIKEFMATEDL LTS EVOHPMBEEAREL TWD, ZORBELERT D720
2, BeBRKERHTE D ANOFIE ZHTTHECIE 2018 42D 70.3%0> 5 2022 4 F TIZ 83%~, Ji
FHEECIX 55.9%0 5 T8%ICHIMN S H 2 FHANRE STV DY,

(2) 4 KR7Vxr# (BigFour Agenda2018/2019)

4R7 V= AT REREEAME L, =7 ERDBER T 22 et SR B RE ORI &
T 572D, F=T EHBUGARE LToRE OFEETH 5, A7 V= XL, [Kenya Vision
2030 Z T, =R HIEHE 2018-2022 TEIMEINLTNDLHDTH D, Fio, 4 REET V=
VAT, 2018 FFE D 2022 FOFHEMII IS I T S 4 >OFE MR (WIEEOML, At L
KAEE, ERERMREE, KOO ETUE) RAED WD, 2o T, MHEE) R EEL

VIER =7 IEmERMEAE ARE S (http://www.kenyarep-jp.com/business/economy/)

2 The Kenya Vision 2030 (The Popular Version)

3 =7 EUKEMERRIZ IS D MUK R - Bk TR AR D BRI LIRE B 2 THlE &, JICA. (R)PEKER
. 20224E7 A

4 MWSI Strategic Pan 2018 - 2022
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1L IERK EER O 7S, Y] - AL R ORIROIAVMEE ORI AZ B E LT
BT TS, K7V XIZEWTIL, RFTEE g O C O R ERK~DT 7 & X &k
FTAHZELICEREZES, 200 FTICEFOT 7V BAREZM EIFEAR2Z 2 HEL LTV,

(3) BZWPEIEHE (Medium Term Plan 112018 - 2022 : MTPIII) K ONVK - fir A= fi i 45 B ks 51
@ (Strategic Plan 2018 - 2022)
r =7 EBUFIE, TKenya Vision 2030) (2T 72iaKkt 7 # —D HIEAZZEK T 572912, MTPIIL
ERE LTz, fakE 7 Z—l2BW\WTiE, MTP I KON 4 K7 ¥ =4 [HigE T RE 72 BRFS H AT
(Sustainable Development Goals : SDGs) | C/x SV KBAEICEET 5 HIEZ KT 562 L2 H &
L. 5 FEMOIEAGE % E 7= [Strategic Plan 2018 - 2022] % 2018 4= 12 HIZRE L7=°, Strategic
Plan 2018 - 2022 D HAY L L TiE, AT DY TH D,

KiE (2016 &) ([ZHEHL L 7= 4 DOBUR, 3 DDIER, 3 DO ZKE L, 2022 % TIZH
Ke 7 H—FN) —F— T w585,
KEFEOBH, (R, RBICED., —AHTZD ORBAKEE 2017 £ 527Tm> 75 2022 £F T
12 700 m3 |ZHERPT,
LRTIRIK~DT 7% AR % 2017 D 60%H0> 5 2022 45 F TIZ 80% I2HE1,
WE SN T ARG A~DT 7 & AR % 2017 D 68% 05 2022 ££E TIZ 80% 1287,
— NY 70 OHEFKEE 2017 FEO 4.5m3 726 2022 4EF T 14 m? IHEIR0T,
R 363 ADOREE 23l L, 2022 4£ % TIZ 255 AOFRE 2 MWSI TEHH+T A Z &k, A
FIEIRDRE ) Z58lk 4 5,
3 DOKMFEREBI DFRNL & E . KT 200 OWFFE T m Y =7 FOFERiAZE T T, 2022 FEE T
(Y e B A O TE, BRI &R 5,
Tu s AR TuY s NeXETH7-HIZ KSH6,070 (& (59 6,566 (&) ## A L. fkt
7 B —DEEREEELT D,
4) EZFKEREEEMS (National Water Resources Management Strategy 2007 — 2009 : NWRMS)
Kenya Vision 2030 O 7E & A Thaikt 7 2 —Tld, BEVKOAEREIZET 5 KOG 28 L
TEROERZ HEL L, KEIR~DATIRT 7 % A L Figt (TREN DR 72 /KR 2 AR 72
B &3 2 EFKERE BRERIE 23R E S A720, AR CII/KEREBLHEAL L LT, FEEd 6 fitlk
B s,
Lake Victoria North ik [X (18,374 km?)
Lake Victoria South #i38X (31,734 km?)
Rift Valley Jitisk[X. (130,452 km?)

S =T EE RSB T DEEMIANER DT D DR RINE - HERFHAEREE, JICA, TaAf s h—<V7
AT NT KL T Y —ARISE, AK=, 2021 F8 H
6 2019 FEEANT L RS EREE S [ v 7 K/KIEER ), BRERRBER ' #—. 2020 4
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Athi ik X (58,639 km?)
Tana JiE3k[X (126,026 km?)
Ewanso Ng’iro North il (210,226 km?)

(5) EZFEFHAKY— B RS (The National Water Services Strategy 2007 - 2015)

KiE (2002 52) ORATLARE, Akt 7 2 —IZBT 5 EZEGK Y — BRI SMER S 72, Rl
WEDHTIL, UK ORGEIRL L WPRHRR O IR T 5 2 & T, FHEIUKEZ 60%70°
5. 2015 2 BERIZ 30%E THIT 2 Z L 23T b Tz, BURRUICIE, BBiffic i) Da7K
P—ERZBNT, BEEICA—F—ZRE L, KOBEERZRET, B4R AEREOEREZIT
LTS, Aeds, MERUKERO FEREEIL, 2014/15 FEEED 43%°, 2020/2021 FEED 45%'0 & 725 T
W,

(6) [E| KB PRERIE  (National Water Quality Management Strategy 2012 - 2016)

MWSI D& T 5K - fiiE4  (Ministry of Water and Sanitation : MWS) /K « A4 1%. EFK
TR B D SN 7> S 45 S AT S0 L A RS [E SOKEE ERERINS 2012 - 2016 2 5E L 72, [AIA 13,
ARERHGICIWT, KEBEBEO LR E LT TOEE 225721

REE TG G M ONFEREE TG YR D 38 A9 B 15 Y DB IR B 1o 2 A5 U 7e %Fhis
KEIGERA IE K& QKB BUEREST & 3655 141 b 7= ik D BTTRE A 2
AKEIG YR 1 R ONERLGIIESF IZ R 51 8T 4 7 DRI

FHER ECE EREICKERKET —F DR

R O A B) 72 Bid 7y

ANHIEPDA R

KRR O E g K AN

FICEEK DA

B /K #E D A

e LI E HERFE BES RIE E) 72 TAGE > AT A

SEGHE 22 B T L S L B A Y) 7 Rl A

L BORO A —E

FIH AT REAS R 0D ST EA L 00 AR HE f

T BRCEEAE ST OEER IREEE (77U BB ARG EFICOWT) it AL A E
JEAEHHEM. 2020 43 A

8 =7 EELUKHISRE M 7 e e 7 FEERIRER T A, JICA HIERERBEET, 2015 47 12 1

® WASREB Impact Report No. 9

10 WASREB Impact Report No. 14

SRk 26 R “EM 2 Ly MEIE (CM) FEBLAREMEA TBAHiK A LEAICL AR LT —] (F=
7)) EeHCHEE, WRLIXIL, 2015 423
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212 T —T7EODEFEREDEHEAS
2]

(1)  EFEOBAFFHE [Kenya Vision 2030] DFEFA A

EF OBAFEEE [Kenya Vision 2030 (2351 %%, thax, BURD 3 RAOREIX, ~ 7 affF oL
A, AT v AWE O, BN D720 DN TR OVE OAIEHES ok, ik, — %
N — BRI (STD . hidc, AMBR¥E. ZZafRbE, ASMUEEIC B R E LT
Do T, EFEOBFEFHETIL, AR, $hE. W, 22 K - AR, BEOoxXy U —
7B LT, EREPHAEIZHEL TS ZEZHAEE LTS,

Q) =T EHOBIGE & TR OB

EFOBRFEFEIX, 5 FEICBEBEMICERINTEY . 2N FHIEE (MTP) 25 E S
TWD, HB—RPHIFHAEE 2008 4F~2012 4F, 5 R HIFHEIZ 2013 4£~2017 4, 5 =K T 5T
BI1E 2018 -~2022 FE 2 XFLWIM & LTI Y | IR PEIGHEIE 2023 42~2027 /£ & L TRk S
NTWo, £z, FATIE. ERORKGE LR HGEE, £27 % —7F 2 Fierae/2b% e
1% (SDGs) (2B U 7= 5 AR OBRIK R 2 R ET 5 2 L ARD BTV D, Th S ORI FH X,
HHIEIN . 7 L — AT —27 (MTEF) |2 X35, MTEF 1%, BOR K OGHE, TR OE#E
OfbE A E LTWD,

3)  T=THOEMTEROYA 7L

B 2.1.11R L7z k2, =7 HOPERMRO FIEIL, OISR E, @FEMEHE & FRIREK D
Hefi, ONMEORG & AR, OFBEOMF LA, OTH & ZOMBEECED KK, ©THED
AT (25, @, B, BE) 0607 = —XIHEE TV 5,

TRBE L HEMIIE, N EHEROARDOT-OOBRELREHOMER LIBHAGERL TS, =
D7 AL, BT _REL OEBERIEHORA S P2 —VEBE LI TRV X —IZLoT
BHANTWD, £, PTREAME T 272010, BEFHEEZEDFFEED 4 H 30 HE TIZRET S
VERD L, THEI VX —TERFFEE L P TEOER T ot R & FiEICBAT L0/ KT
AUHRREINTEY, 2012 FMEAEBIES 36 LI > TRIT SN AMBEREICTEH I LT
%o THRMREHIZIIT 2 ERIEBNE R OFEEITX 21217 L TW5,
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1. BURODIRE « RE
- E O Z LMD

6 EZ - S 2. BB - EEAEOILE
- BEOBEYLERE B - BERERD 720 DFE
B D3 RLE O FHE S

3. FEXRE - AR - #HIR
CRAFRROTED S
A2 L~DOED. 3iE

5. EZXU VT ERE
T HEBOETERE

4, FEIIT
CEHEICEOCEE RS
5 LDENE

i MWST O #HEE R} 2 52 SRR 1R
X 2.1.1 TFEMRKOTIE

cHHIBUNSZ 7 L— AT —27 (MTEF) OHA KT A v OEREOFEST
5 | HMANERS A —T O B
T FREAORE
- ¥ L R MTEF #M THE
FEGHEDOER & 17-H
*MTEFFREIERRICET D0 A K74 v DI K O R1T
THRERER OCMBIERDES~DRH & AR
R TFHEROBHERDOEE~DOEH
c THRBITEY
HETHRICE D TRIITLEENL L a—DE

9

10

Hil . MWST O#EHE R B TR RER
X 2.12 TFEERIZBT 2 ERIEEFNE K O FEER
@) K -EEFEXOTHE
EZOBRFE A < AESRBEREO DI, IHBKOBEY G ~DT 7 v A 2 Jr k4
DI ENEARTHY MWSI X 2022/23 4EEE I ETFKEA > 7 782 KSH423 & (79 431 (B2H) |
KETFE PRI KSH 135 (79 138 g M) . Bk &bk 3R I KSH 100 f& (89 102 (=) . #EEA K
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DO L BRI KSH 21 B (22 EM) NE 4 TorhTnd2,
% 2.1.11%, EEEOTHEREE 20242025 FFEE TOTPRIEZ R LTWA,
# 2.1.1 MWSI DXHIEEB Z L oFEE S OME

(KSH 577)
H H FY 2021/22%! FY 2022/23 FY 2023/24 FY 2024/25
ETFAKEA T T E i 29.9 42.3 53.5 53.2
KPR B 18.5 13.5 24.5 325
Pk & PoKoer 3R 8.9 10 1.3 1.9
VEEHIK DRtk & ik 3.3 2.1 12 1.7

X1 SRR
HiBH : MWSI OF2HEE B

(5)  FaK - HEFEEASORE ORI

2013 1T JICA DOZHRIT KLV IRE SN BEVKE R~ A % —7"F 222030 Tid, fakt s & —IZ
FCRR STV D ARYE 41T KSH 5,615 (8 (79 6,697 f81) & 72> TE Y. Kenya Vision 2030 O H 1=
ZIERT D722 KSH 12,879 (B (K9 15,360 (E[) OEENVETH L EAML LN TS, 2D
o b, #ika/KIE KSH 10,890 /& (%9 13,399 M) L REL b TW5bH, Fiz, 2030 X Ticha
AARILDOSGE A ATRE/2 7 =7 BUN O PR OEEE 66 (& RV (799,832 &) & AfEd 6T
W5, 2D b5, 66% (USD85ME (K 12,663 f&H)) 122\ Tik, ODA &< R 4% OFfE iR
FI7RTERICE VO BERHD E LTS, LavL, EEEBIREMSS N —ick s ETAkER Y
H—~OZEBITFEM 05 B RV (K 75@1) BE Q017 FDERE) It EE-Tkh, BifED
PG = X REAHEE & L ORI RE Xy v T RH D,

—5 T, MWSI 28 2018 4 10 A IZ/ER L7 [The National Water and Sanitation Services Strategy

(NWSSS) 2019-2030) TlE, 2030 4 F TITHE R G MRAH 2 # ik K 70 BF 1L KSH 5,600 /& (K
6,676 {EM) . AT /KSTEF X KSH 1,920 & (£9 2,289 (&) L AfH 6 TW\W5, EIZ, Kenya
Vision 2030 & T 5 72 DI TG K /0 B CHBLZR — 42472 ) D& 4% KSH 350 (/4 (K 431 {5
M) ERE L, BUEMR TE TV A e%E% KSH 156 /4 (192 (BH/A4E) L LTWb, £/,
NWSSS (213, Mg E D72 DE N+ ICHETE RWIGEORBFAFE S RS TWD, L
TiE, ENODORBEED S B, FICKEICEAD L bOERT,

2030 FF FE TITHB IR & AR O M HF 2B W TLERRKIZT 7 BEATE D NDOEIEG % 80%E T
[z k&8 %, (Kenya Vision 2030 @ HAZEILE 7 & & 100%)
2030 4 & TIZ WSP ORI KR % 30% F Tt § 5, (Kenya Vision 2030 O B A1 25%)

2030 4E % TIZ WSP O] O&M E[AIUR % 150%F CTik# 3 5, (Kenya Vision 2030 O H I
1% 160%)

12 Budget Statement FY 2022/23, The National Treasury and Planning

B =7 EHE TR KICB T D EEMIIANER O D OIEHINE - MESHERE L, JICA, Ta4 hh—vV7
7AT X NT RALH Y —FRESHE, BAK= > 2021 48 A

4 = T EASTRAKICBT 2B &M A DER O D OFEHRINE - AFEREE, JICA, Tuf b h—~vvV >
TAFTUTX AT RALH Y =GRS, BHAK=Z . 2021 428 A
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213 PEZES

=7 EORAKE 7 =BT H1EA I, 2002 ISR E Sz KI5 20020, KTN2016 421
RISz [KiE2016) THDH, ZNHIZE D FIETIEK - fAEE (MWS) 2SEERDKITE
IZEEZ AW, KICET 2BOROHNE, BT v e 7 NMEOTELITH Z LilhoTe, TDI%,
TEBESR Y S L 3E - EIMEYS (Ministry of Agriculture and Irrigation : MAI) 2>5H MWS ICBE S4u, Bl
FEVIK - f54E - HEIES  (Ministry of Water, Sanitation and Irrigation : MWSI) & LC, K&JFtE 7 ¥
— R EEFEL TV DY,

F7-. PPP TP LTIk, 2013 4EIT [Public Private Procurement Act (2013) | 23 fii ST %,
F 72, 2014 41213 PPP F2fEHiHI TPPPRegulations (2014) | A3ifT XA 5%, PPP EE(Z A1) 7214
HEEID O OBREZEZ 5055 L ENTWD, B, ZOPPPIEICZL Y| MEHEEHNIZ PPP =
v RRRLS, a2l A RTA VART L%, =T E0 PPP HEEHEICTHF L L T
%16
(1) 7Kk 2002

=7 EOKEE Y 7 F—dHE e T A5 LToKIE 2002 13, ghaRvE, Figett, 774 —2 )T
A% 3AROHEL LTS, F£o, BORRE, #ifl Xk ORAKI— v 2 EDRMEOEE & FT:Z 4Rk
T2 HMNG, KERE 7 X —OMBREEZFHFI LT DY, Kk 2002 Tk, KEREZ 2 =72

Fak—ER) & DKER] O 2 0T 6 TEY | fK— B X 2B L 7o B
SHv, il - BEHEBI & LT WASREB Wk L STz, £z, #ifi - FEE O BIRE ~DfRAK Y —
EADYEFED T D DM BB A B & L7z /KiE Y — B A {5534 (Water Service Trust Fund : WSTF)
DEENL STz, [FEIE. WRA ORiE TH 5 Water Resource Management Authority (WRMA) & TF
WWDA O£ T % Water Services Board (WSB) D% 37 & HERR - #HE ., Water Appeal Board (WAB)
DERIFEZFEL TS, 2ds, 7K 2022 1%, 7K1 2016 FOREATIC KV PEIE S 47,

(2)  KiE2016

Jr =7 E#EE 2010 (CoK2010) 23E Shv, RERICT2M4E L | [HRNPOLERK~DOT
78 ZAORFEBI AL S ivlc, Fio. WG SR TEP RS, =T EOBIAHIE A &
EREUF O 2 JEtig & 7e 0 | BREUNS EFAEY —ERAOELEZA ) 2L L7257, CoK2010 |23
SE, 2014 FFIZ 47 OEFBUFDSHEE L7217,

CoK 2010 DHIE AT, KEJE 7 Z—THH72ITKE 2016 AL L, 2017 4 L 0 fEfT S 4
TWD, /Ki£2016 Tl KBEIEFEEBE DA TR « ZKEINR 212 D@V ICETIND & L b, B
BURFIC L FAKRE Y — B ARBEOMER DSBS Shiz/2H, WSB LK ZHEA T —E A& {To T
7= WSP (122, AR, EA) 23BPTA & L < 13RO 2 BRI L 0 BT S 41, WASREB 725

15 Jr = 7 EAKEMRR R D MUK R - BT AR D BIMETRE RS TS, JICA, )17E KB
202247 H

16 2 = 7 [EER AR KIC BT DB IENTER OO OFRINE - HERFAERSEE, JICA, TuAf b bh—<v 7
TAFUUXNT LYY —ERIStE, BEHAK=T S, 2021 48 A

7 = T ENOKERSRE /A L e Y e 7 SRR EOR E A A . JICA HIERER B, 2015 4F 12 A

18 The Water Act, 2022 (2002 4~ 10 A 17 H)

19 2 = 7 EER G KIS BT DB IAIER O OFERINE - HERMAEREE, JICA, ToAf b h—<V7
TATFTUUXNANT LYY —ERISH, BRHAK= > 2021 48 A
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FETFKEFEEIA L ZAZRG LT, EFKEY—EREZRET L& EhoTz, o, IHEE
B - ARk O FICEPE, A, BB OB - Mk~ OB, Kk 2016 DRE{T# 3 FELINIC
FETTHZ L,

K1 2016 TiE, BREUFO WSP IZxT 5 MEE COBEEIETHT S TE L7, /e WSP %
DSHERF A PR 2 BH I TN T & TWAR WA O T 43T 2 RBUFIRE L oo T 5 &
EZDOND, Atk FAEITEE LT 2 &3 Ly NG WSP Z212%F LT, BREUFOFE—
B 72 BRI SR DAE Y J7 22 it 9 2 RS & 5 ATREMED 8 2

= 2.1.2 7K 2002 ROUKEE 2016 TO/KEBEREMEDOEE
KB4 (K35 2002) | FEES4 (K% 2016) EEC VAL

WSB IE EF/KiEY —b 2 EEET AR
WSB WWDA BN LB TH - 7-, WWDA 272 V) Jfi g% 3 i D%
B b E AL,

FHEETA B AFEOS) WSB 7265 WSP 12

WASREB WASREB I ST

IERBIKER 7 & — OKEFREHE, KHE, T
Ko E) THER, KK — B A DS AS5 7 Hde~
DR FI L OB IR SE B X~
SCRIZ B,

WSTF WSTF

i " BEGIEIC LY, EFKEY— RO EENF
RBUF D> B RRBUN IR T,

\WB&@%WTLTK£%~EX%%@LTDE
WSP WSP BB OFT A ¥, WASREB 23 %179 5%
%%74?/%%%%&76i5ﬁ@0k0

HL 7 =7 EFER R KIS BT DB I ADNERN O OfFHINE - HRHEmREE, JICA, oA b h—=Y
Ty ATy T KLY —HRIStE, BRAK= > 2021 48 A

(3)  PPPi£ (Public Private Partnership Act 2013)

s =T E T, 1996 FELIRERRH O B B AL HEA SRR, TR X —, gk, BT /KESORE
A7 IR MR ENEF LTz, UL, 4EFD PPP (Public-Private Partnerships) 3£(% PPP
BORSOVEI R 2 2 B 7237, B OZAIC K0 Fhls 4Tz, 2009 42 H 410 PPP BEVE T H
% PPP #iiill 2009 73/A 3L 5 (Public Procurement and Disposal Act 2005)D FIZR%NL L7z, 2011 4F

1 AIZiZ, PPP ST D2BUNF D2 X v b A b2 BfglZ L7z 1B PPP 735k S, PPP &
ﬁﬁ@%@kﬁokomn$4ﬂ_%g_ié4/77$%~@&§%%ﬁﬁékm\WP%%
%S L7220,

PPP JLI32&CoO PPP FHEIIx LTl a5, £, vy =7 FORE, HFE, FEioTIE
MBS THRY | PPP FEiD 7t A & HIEOHIE, FIER - FRtE ED LI TWD, PPPIED
PR Z L TITRT,

'PPP] iE %% WHkE(L

B - 7m Y= 7 NIRRT
PPP FEDTr Vs N A 7 NVOHE
Tx—RAfEOT Y = NEAEORATL

20 =7 EEHiIRKICI T 2 E e A G O 72D OIEHINE - HRIAHREE B, JICA, FrA b h—
YT AT YR NT BALYY —BREEE BRRKk= 2021 458 1
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PPP FHIZBWTRATIHEN I v b A2 FEBBREBOFBOZDD T L—LT—
27 DYERL
T IEOBLE
PPP D AFLT Bk 2 BEIFGRE, TP =y FEROK T = — R\ 5
BURF SR DAL 2 2 BUE
PPP L85 8 SRiC &L 0 . A NDOREZE & L C PPPU (Public Private Partnership Unit) 23AlE%
Sz, PPPU L PPP ZEADHEBERHE LT, PPP 7By =7 FNOFE - KR 72 AOFE L,
PPP (2R3 2 EFBOR 2 HEMET HBEBI & L CoEI 2R, ORI L LT, PPP A 15 &
% F£1Z, PPPD (Public Private Partnership Directorate) 23W# /R FIZFX L 47z, PPPD IIUERE
DFAELCTHE Y, PPP ZELSOHEMEMEKRE LT, F¥=7TEHOD PPP 71 ¥ =7 kOEii % (L
T5ZEEFGMT LTS, PPPD O BARIYZRHEREL L CIE, LLTF D@D ThH D,
NHTPTHEOPFAA O T TEIET 2 PPP 7' V= 7 OB, ERNEM ST, R, ik
PPP {£&4 KL, P u ¥ =7 MERMIZI T 58RI ORIt E 5T, SBRIKEIC X2
TuYx s N, 3B L OBHIREIER OB
TuTxy OB, dHE AL, R, FRRERE 31T 2 BB T o 1R
i
TSR L L C, MMBEIZPPP ' r V7 FOERCHES 1
[EWNOD PPP 7’1 7T W DOBRFE R
PPP IEICES PPP 7RV =7 FOEKEHT L — LU — 7 O
Z D% b PPP FfE#iHI (PPPRegulations 2014) 73 2014 4 12 A 2T S 41, 2017 121 Project
Facilitation Fund Regulation |2 & ¥ PPP{ED—ENBUE S L7z, BIATOD PPPIETIX, 7 =7 EBUNF
DUBEFEEREHE LN EbH Y, WhRIBIFRIELITDRVETES LT\ 5,
INFEFREEIX, A3LEHEYE  (Public Procurement and Asset Disposal Regulations 2020) @ T T3 /i =
NTHY ., FRIEEBICAEZESNHREISN., ETOMEFRE BMITONTWND,

4) EF KA B & 7T E (NAWASIP: National Water and Sanitation Investment Program)

[E K ARG FHH(NAWASIP) 7 L— AU — 27 1%, 2022 41 AICHNBEIC L » Tk sz,
D7 VL —ALU—7 Tk, F=TEHOKE 7 ¥ —itl & BEFBOEMREEZ R L TWD,
BUE, TRBURF A KHBOK GRS OREFHE 2 ER L. BEBUF I #5318 A 1ERk L
TKEY— B ALK ZITV, WSPs 13 WSPs H & CH— B ALIROFHHE & /Ek L T\ 5,
NWASIP TIZ 2O OFME A F & DT-EHOREFEAZ/ERL L5 & LTnd, £L T, 2030 4
£ CICAKE L KR 100%EMDOT=DIC, FrROMREZREL TV 5D,

K7 B —%EE&FHED 1oL LT, PPP T Fu—F 2 ARRNTEAT S,

2 =7 EHESHR KIS DB IANER OO OFRINE « fERHEREE I, JICA, a4 F b—<
VI 7 ATV T R WY GRS, SRS EK= Y, 2021 48 H
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K7 Z—HEZ WSPs IR D PR OB Z FE i %,

1) WSPs 2= F|HfR L UCGEH L, AKEEHSIAIZKEFEDTZDIETITHE S,

2) FRKIERHE ORI R OYEE (HEERHERINE 97%) & EIKEOHIRE (HEEENK
F25%) =MD,

3) O&M #7721 T KAKE 100%%FHELT 57D DERE L I 3—TE HKEREE R E
9% (HEE O&M 51 /3—3K 150%)

BEEOT & WSPs OWHEFERD A T 4 THEmD DT, WHEMREOEFITE U T, BB

ICHEEMMHIH OO OME E1T ),
INETTELTIAKEZ Z—~OTHEIZ A, 2030 4 F TIZEEN S OB A (KSH 720
&) %179,

22 KEEEY 2 —OREHRH
=T ENZB T D ERKELE Y 7 2 — OBIERED L &E - BE AR 2.2.1 187
*® 221 =7 EOKEBRERE L &E
No. g0 W& & - BE

K fiE - WEREE (Ministry of Water,

. tay (Ministry of Water MWSI B %
Sanitation and Irrigation)

R .

) KIE F (R R (Water Services WASREB | 381 - B
Regulatory Board)

3 | 7K&IJET(Water Resource Authority) WRA KEPRE B
KBEXRFMFET (Water Works )

4 WWDA | fiti s #& fii
Development Agency)
ETFAKEY —E AFEEAR (Water ]

5 WSP | —E R - R
Service Provider)
KEBEEZEAEKB S (Water Service WSP D% & Bt Al setE O WF 88 2 e o

6 WASPA
Provider Association) Erees
KEY —EXEFFEESE (Water

7 WSTF &
Sector Trust Fund)

8 Z D> B E AR A

8.1

=T KHBFFEFT (Kenya Water .
KEWI WRIRIKA~DT 7 A Oty

Institute)
- EZREK « BF/KT (National Water NWHSA KEHFEDER R OBARE LToAKA T T D
Harvesting and Storage Authority) MEFRrE
8.3 | 7k EEFZ B % Water Appeal Board WAB KBV — BRI BT 54 O 5 H e UMk
8.4 RABEMER[S (Cotchment CAAC | WWDA FHIT~DEE %179

Area Advisory Committee)
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= T [HAKEFHE R OFRE ATE 8 FHETKRE L 77 = 2 F AT IR GE B R 7

No. £ FR [E7N wE - B
KERF A EESES (Water o B e
8.5 WRUA | KEWRAZ LR CTHTA, EELL ORGE

Resources Users Association)

7= T7E%21/E (Kenya Bureau of )
8.6 KEBS | KEFHETHM S5/ DEEDORE
Standards)

B - FA IR

F o, F BB OB OB A X 2.2.1 1T T, EEAFIT Tz o THEM S D sk s KH
R« JRIESE (REBROBUKIERCH ARG O-ES) 13, EEEFREREEC K —7 5 ot
BRI LT, WWDA DRI & 7> T D, F72, Mgk OERE/ N e JEIRS: (FHs
AT KRAREED BRI OFFE, MR 72 BLKE OYEIESE) 1Z WSP 23 H 57> T\ 5,

BOE EH
FH $ -
KefE-ERE | KO BEA JSbxEoaE | ERFESMRE |
(Mwsl) R R—
5 - AIVITEHF
- ] i 3 i =
ER | "EEﬁ 54 uﬂ‘ﬁ‘ ‘ ISR W
R\é\g::lzrtjre\:\gng d L, Dev:i)ar;t)::r\]lf;\gencv Water Sector Trust Water Financing
(WﬁSRFB) (WWDA) Fund (WSTF) Facility (WFF)
U-AHEE
RiE
A l— 1
1 ]
WaterServices [ A i E
( ) Provider = fommmmmmm e
County,
(Wsp) RIS R
B EE ) R
HEEHaE

) . — BEOFRN
— ZHRRE

L AR AR
X 221 4F=7EHOKIERBREHE L BIR D2 EMFHX
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2.2.1 JK - &4 - EBEE (MWSI : Ministry of Water & Sanitation and Irrigation) 2

MWSI /%, Executive Order No. 6 (2019 48 H 22 H)IZ X v | #4 (State Department of Trrigation)
LK - 44 (Ministry of Water and Sanitation) 2355 SIVCEHN. SNTZE TH D, O FEREE
(T, BETUKGE - A MO 2 X —ICB T BRI R TH D, KV BAERICIE, KERER, b
TAGE - AT —E R KRB, AKETGYE R, IR D BURNL R, IERIFRK. EHREOE
i, BOREITIRDLOBE, THRIIE - BBY%EEIT,

22212 MWSI O 2R LT\ D, FEIZ. ETKE - fiE ROKERFICET 55
WRIZER 217 5K « F54F (Directorate of Water and Sanitation) & . FERER/KEH « PEK K OV HE
BT D EINRER 21T O #EESS  (Directorate of Irrigation) . AN NF, i, WHE., B5.
FHEE, IR, BB, ICT 28 L, B4 38T 5/ %m (Administrative Services) (2K & <
30T HNTND, £, K- ERIZET S 3 SOMOEGBEITER 222 77,

Cabinet
Secretary
Principal
Secretary
Directorate of Water Directorate of Administrative
and Sanitation Irrigation Services

1

Internal Audit
Committee

Chief
Administrative
Secretary

[ |
Department of Water and Department of Department of Department of
S Water Storage ; N A
Sanitation Infrastructure National and Irrigation Water Irrigation
and Flood .
Development and Control Transboundary Management and Harvesting and
Management Water Resources Drainage ) Storage
Water Infrastructure Water Ground Water Irrigation Water Irrigation Water _{ AalmiinsiEiie ‘ { Planning ‘ Internal
I Development and Storage Development Harvesting and Audit
Management B and Storage Faeaiel Supply Chain Unit
Shiee Weter Management Infrastructure { Management # Management
Sanitation Control
o Infrastructure Water Quality Irrigation Irrigation Water e Human
Development and Dam Safety | [ and Pollution Schemes 0&M Resource L (ltr;fgmuar:;ggt?onnds H  Resource
Management Monitoring Control Mapping, Technology (ICT) Management
: : and Irrigation Exploration and
4{ Planning and Design Surveillance Transboundary | | | Agronomy and Exploitation
Waters Hydro Irrigated
Water and Sanitation Ll Diplomacy and Enterprise

L . Cooperative
Policy and Research [ Te—— Public

Communication
o L el ]
Management
H - MWST O R 2 FL IR 1R

X 2.2.2 MWSI OFEKEX

2 =7 EEHRAKICBT 2B WA DNER OO OIFHRIE - HERHEREE, JICA, TuaA b h—<V7
TATFTUUXNANT LYY —ERISH, BRHAK= > 2021 48 A
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£ 222 K- BERIBITAEEOEBHE

EH

Department of Water and Sanitation
Infrastructure  Development  and

Management

* EB%@Z%){D7J<}}IE§£ n+¥ Fﬂu
- R

© 32 a =T KRR

-« ETFAKGEOBSR - HIKAERL

- R D

- RF— L o

- EFAK ETARKEFEOBRG LA
c FRAKET— & - [EHAE

- WWDAs, WASREB % D 5
- PPP %

Water Storage and Flood Control

s AR OFRERORAKDOEK « BFKIZBT 2 BOR LR &
< FZKEEIK « Bk A i i DO B A -
- BUK, B, FEHEIC Fé?ﬂ”é [ A~ D FE S TR E)

HEFRpE ER

Department  of  National and

Transboundary Water Resources

- HOKEIROBIRAL
. 7k£§/ﬁﬁ%%ﬁﬁ&@ﬁnﬂ%@?
- KB L E G
- BRBE A F 72 KO REGERYE HL & ShERi fEE
- BRBE R F 12 SAKBSEOVERL - RIE L - EHi
- KIFCTHET 2 AIE & D MoU Z DAERRIZ 53 5 i

- FRE R OUKEIRDO N V-1l sy & B
- R - BUR
B2 B OKERE OB EEO K T

HiBL : TStrategic Plan 2018 - 2022 % B FHA HIVERL

2-13
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222 KEFBEEER (WASREB : Water Services Regulatory Board)

WASREB (%, /Kik 2002 (2325 =7 EIZHIT 5 ET/KEY— B RICBET 2 EOH KK &
LTSz, KL 2016 D 70 5 (1) 12X 5 L. WASREB O#&EX, KB HE ORI & 4
FasF0 | AT — 27 FNV T —DOFE bR T HZ L ThDH, ZD7H, WASREB (X, L T/KE
P—EADFE L R D FEEEZRE L, B 20T L T D, £72, WSP O BHIFHE rl etk % 12
eI o720z, EEES, BAT X MEI, AR EIZ L D — EAHERFO 720 D E AL
REAREICTHZ ETH D,

K 2016 DF; 72 512 K D & WASREB O /2 HERR K OERES LA T D X 5 ITHLE &

ETFAEY— B RO L N WSP OE FERFICE T 2 EFEMEDORE - #LE
WSP ~D L FKERHEOHRS - -l & 24 5B DK
TARAGMEOBRERRWSP DT A L ADFRE

FA e ARSE OB - BH LK OT A & AREOPIT

WSP & L THEELXHFET LR TCOKEFREENERT L7200 DORE & ERDIER

WWDA & WSP @O EF/KEMiaR DOa%ar, ek, EisHERE I 2 5 DR ED AR OB
WSP ~DWMBSHROME, #MH., FMEICEHTL2NEERRE~OIE
FEFAGEREEICET 2 2EN T = R—RA L ERV AT LOEFH L

WASREB OFFRIEE 223 1R LTEY, 3 20/ (Bka) KOS5 SO (Fh) HAERS
NTW5, 7, BRMOEBMEILR 223 17T, HOEEL, FICEEORERTA v
ADPEE | T A & A AT EAED FENEEtE, WASREB OMFE « &5 - ICT « AFEBHETH
Do —J7 EROKENL, BT DIEBEE OB E & SR O R0 L HEkE O /ERL. WASREB
DOEBEEHE « B % A7 T OFER., WASREB OFERE X WA O LS TH 5,

} Board of Directors }

“‘ Managing Director k ————————————————————————

NTNBES,

Licensing, Monitoring
— Standards & & Csogsl?éztse
Advocacy Enforcement
Corporation L
Monitoring Research, .
Secretary & — Licensing — & Corporate_ Planning & Suppiply Clieliy Finance — Internal Audit
Legal Communication . Management
. Inspectorate Compliance
Service
Human
— Standards Enforcement Resources & |
Administration
Information and
— Tariffs Communications |—
Technology
Advocacy &
— Public
Education

I:l : Directorates I:l : Departments

Hi#it : WASREB 78— A~— 2% H A 23MERR
2.2.3 WASREB DO#H#%X

2 WASREB 7~ — A~X—37 https://wasreb.go ke/about-wasreb/
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# 2.2.3 WASREB &£ OEBHE

R/ #B | B
J& (Directorate)
Licensing, Standards & Advocacy HMEORTEEFEE T A v 2L, AHFESE
Monitoring & Enforcement FEHEITA RV A2 EOAEEEOE L E=21) 7
Corporate Services WASREB O## - &5k, ICT, MOAFEH

¥ (Department)
Corporation Secretary & Legal Services | Board of Directors (2% 9 LB #H O LI L B 5, MEERSE

Corporate Communication IRHEISERL, TR, AT 14 Txbhs. A~ B, CSR
Research, Planning & Compliance WASREB @%H%§+?E\ RGNS 70?‘/‘ TnY=s MEO
’ F=Z YU 7 - Gl BETE. SRERAE, fapRE P
Supply Chain Management WASREB i B8
Internal Audit WASREB O NHBES

HiL : WASREB 78— A _— 3 % HC S F 23 ERR
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2.2.3 KEIRT (WRA : Water Resources Authority)

WRA &

AR 2 B

*’C‘b\éz“o

L KIE 2016 D 11 RICESERNLEINT, EFBFICEILINTHERICES>TED L
NTHEY., EEOKEFRIZEST 2 KGECKIFEE,

KEEHL, (5B IE & ST KRB B &

CEEAEASTWD, WRA OMBXIZE 2.2.4 125RT,
KIE 2016 D 126K NE 13561055, WRA OERMERLUOMENLL FO L5 IcHESN

KGO REHERM 2 BEg & Ui, FIE, Bl oK E

FRAT
Bk,

JRFIH

mﬁ%gﬁﬂ<D%Ek
KB R DRI

EZAKGHEH, Bk KO
BEES=8)IN2/

BEAR. SEHEIC LD WRA OIRE L 7=~ EsF oAl
BWEDT- D DKE

nq:j‘EF' HE @Xﬁ

ALK I ENERIE L2 B4 2 BOR R E D 72 9 O # M OB E D2 fit

NHRAT LOEHE el

’ Board of Management }

’ Chief Executive Officer }- ————————————————————————

Internal Audit &

ﬁ/lupply Chain Finance & Corporate Technical Services Legal Affairs Risk
anagement . .
Secti Services Department Department Section Management
ection N
Division
Corporation LT EETE) Human
. Management Data
Communication — ) Resources
. & Information X
Section L Section
Division |
Surface Water Heeoyts
Divisi Management
ivision -
Section
|
Water Rights & Asset
L Permitting Management &
Division Security Section
HiBL : WRA Strategic Pan 2018 - 2022 % FE(Z M2 AMER

X 2.2.4 WRA OiEREX

2 WRA 7"—A~X— https://wra.go ke/about/about-wra/
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224 JKEFXERFET (WWDA : Water Works Development Agency)

WWDA X, Aij& ® WSB (Water Services Board) 725 5| & flk T T, /KL 2016 DF 65 DO HE
2L MWSI OFEE FICEEREE L RSN, ZhE TO 8 BT WSB 23, 2019 4F 4 A
26 HO'EH T WWDA ([CBE Sz, 7238, 202042 A 7 HOBEHIZ L V| Rift Valley WWDA
2% North Rift Valley WWDA & T} Central Valley WWDA (24317 TE VY, #£ 224 [ZRL7TE 9 DD
WWDA N fF7EL T 5, F7z, Nairobi 1L U, Embu, Kisumu %D 47 Hi73 WWDA |ZE#E
iz,

WWDA (%, [EIZ L 5 EFAGHENRZ O %, A% B X 723V 7 57K S5 O /KGE fiti 3% O T i
FFEEL, WSPIZ EFAKEY —E A DOBEENBE S5 £ TOM O OEIRMERE L & E T /KE
P—EREITI, £, BB WSP ~DHAMRAECRE /M E. KREOEB~OHINEE BT,

# 2.2.4 WWDA O£ K OVE BE Hilsg
WWDA I
Embu, Kirinyaga, Meru, Nyeri, TharakaNithi ®
5 R
Athi Water Works Development Agency (AWWDA) | Nairobi, Kiambu, Murang’ a @ 3 &R

Tana Water Works Development Agency (TWWDA)

Mombasa, Kilifi, Kwale, Taita-Taveta, Lamu,

Coast Water Works Development Agency (CWWDA)
Tana River @ 6 £

Lake Victoria North Water Works Development | Kakamega, Bungoma, Vihiga, Busia, Trans-
Agency (LVNWWDA) Nzoia, Nandi @ 6 £

Lake Victoria South Water Works Development | Bomet,, Homa Bay, Kericho, Kisii, Kisumu,

Agency (LVSWWDA) Migori, Nyamira, Siaya @ 8 #l}

Northern Water Works Development Agency | Garissa, Wajir, Mandera, Isiolo, Samburu,

(NWWDA) Marsabit @ 6 A

Tanathi Water Works Development Agency | Kitui, Makueni, Machakos, Kajiado @ 4 #f
(TWWDA)

North Rift Valley Water Works Development Agency | Uasin Gishu, West Pokot, Turkana, Elgeyo
(NRVWWDA) Marakwet @ 4 B

Central Rift Valley Water Works Development Agency | Nakuru, Narok, Laikipia, Baringo, Nyandarua
(CRVWWDA) D 5 AR
il © % WWDA D 7R — 58— % Jel A [ 23 VERL
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225 LETFKEH—ERXZEZEEK (WSP : Water Service Provider) 25

KiE 2016 (ZHD & WSP ITERBUMIC K ik L <IEFTA S, AWAIREMESH (Public
Limited Liability Company) & L C WASREB (ZFRFES LT L FAKE Y — B R &2 #2495, WSP (3,
WASREB D34 T 1 & 2 & Hf% L, WASREB OO T, L FKEY—E 2 &4 25, K
#2016 TiX, WSP OELL LTUTO2EHANET LN TS,

FEETA B AR ESNIZHIRCO B FAKGEY — B RO
ETFUKE Y — B RO 72D ORROE PE D BH %

2D X DT, WSP DEBITED b FAGEMGREM 2 5 ATV, S HIZFEETIER, AF O WSP
WERCE O AT EFAKEEFEZFTHA CT& 52 & (Section 83), WSP L&A TR IFAYZ: | T/kiE
P—EADHMAEITH Z & (Section 91), WSP 23 L F/KEH— B A THMIN L 7= &4 I3 28—
AR L O ER D 7= D D HITEHILD Z & (Section 131) 72 ENHE SN TS, FEREIC
1%, WSPIFpG¥mIC Y — B R RTRE R BB T A b & Lo AKE—E X2 L, FAKEY—
B R, HANEREEA - (GRS — B A EE G DY TITo T D,

B Jr =7 EHEHRKICEB T DB A NE RO D OERINE - i mE L, JICA, Ta4 bk h—~vV7
TATFTUUXNANT LYY —ERISH, BRHAK= > 2021 48 A
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2.2.6 JKHEFEZEMFKIHES (WASPA : Water Service Provider Association)

=T ETIEAED WSP 2R+ 5k e LT,

Do 7KHE 2002 12H3 %, WASPA 145 H1lZ WSP 3R &
DIFZHABE LT AH2, WASPA OFEFERILE 2.2.5 12777,

=T ENZBT DK R OEEY — v Ao pEEb 2Rt T 5,
I M OV A Jiti 5% D Fifoe nRE72 B PR & BRIE et 4 5,
=T ECEBT D ETFAE « BEY— v RICET B RS EE R O EA e, (BT 5,

SEICEET A IEMDT-ODT —H N T ART 4« T —,
T, B & BRBRof 2 EtEd 5,

HNDOAXR F~OSHNEE L

ShicZ &

MmoOBRE WAL T, FL—= 7 OMEEZBIE L, FO45EICEE

WLz BT %,
PR E @D BT D,

WASPA 175 < ETKEFEIEDISBEEOHEEELZXLTZOOMKTHY
T 5 ELE SO R B O HAE O R B ICIZE b - TV 22,
ERORIE 1L, RO E Tk, RETIE,

AR BT 155

W2 E 2 ERNE O £ Lo a2 {To-EENH S, £, Gk
SADOMB LD TEY FOBRICITAEO WSP NEF AEA%ETORMOTEL A L —3 3
VOO I T TVWAEDZ L Th b,

Executive Committee
- Capacity Building & Administration
- Business Development & Finance Committee
- Advocacy, Policy and Communication Committee

[

Chief Executive Officer

|

KIBEFERT S (WASPA) NEE I TW
WS> TRELEHETHD .,

oy bU—Fr 7 HA

H9 5 MR O

KB HZE AL

B L, HESEOHELE XD EE M O E S
BT D04 RTI4 2 OREIZITE

FOSMERFEDH

Technical Services

Capacity Building &
Administration

Advocacy, Policy &
Communication

Finance & Resource

HiH : WASPA Strategic Plan 2018 - mn%%_ﬁﬁlﬁwm
2.2.5 WASPA D#ERRX

26 WASPA Strategic Plan 2018 -2022

N VI Manager Mobilization Manager
Monitoring & Executive Procurement
Evaluation Officer/ Secretary Officer
Auditor
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22.7 KEHY—EREFEESL (WSTF : Water Sector Trust Fund) 27

/K% 2016 (Section 113) 12X Y, WSTF X MWSI O FICEEREL L TR SN, TOHW
E, P—EZXMTE RN TWRWHETO ETAKE - fiAdh— B 20 & EFHICE SR TOX
PBEEITH T, Bkt L. Bt &4 (Equalization Fund) (214, &M E 6 L ITESEMTO
Bzt 5 2 L Th D5, WhLERIL, BEOTREIFOENAD 0.5% %8R L, K, &
B ORI O FEAER T — B R Z R HUISI R T 2 72 DI P RBUFIC L > T D B D TH S
N, WSTF XN E T INEDELEZZIT TRV, WSTF MMEG4 MBI ORI SRICIZLLT
DEEND,

a3 2= 4 LULTOKREIROEHGEN 72 8 HL

TAB U RAER G Lo FER TIIREENICT 1 — VT LTIV EE X bR HERTO
K - Y — B R O

FR AR TS B R X DR R HUIK T F R - A4 — B R DR

KEPRER, KB —E A, TAKERAEDSEHZ I T DA FEIEHE

X 2.2.6 {2 WSTF O % 7~d, WSTF (X, 6 DDE & ZNLLTFOREE N7 v a VSN BHE
ENTWDS, £72, HFMOEBMEITER 2251377,

} Board of Trustees }

‘ Chief Executive Officer ‘ __________________________

I I |
Corporation . N .
Secretary & Legal Fund Development Programmes Pla’\r}lr;l:f i‘”?;":thty Corporate Services Ilgit:l:rrsls/;\.ll:::]tci
Service Department Department g Department
et Department Department
. Human R
Legal Services D Prolducts W;téer S'erv'lces Pl Strlateg’\);l&E Resources and f/lupply Chain Process Audit
Division eve (_Jp_ment I _arpt_atmn I anning, | Administrative an_a_ge:ment Division
Division Division Division Divisi Division
ivision
Resource Quality .
Board Mobilization & Wieiier Assurance & MRS & Procgremer;t Syst(_em & .
i Blaviinems s H Resources & Risk H Accounts & Dlsp_osa Forensic Audit
Division Climate Change M Management Division Section Division
Coordination
Commercial Division Information and Inventory
|l Financing || Communications Management
Diviisian Technology & Logistics
| Knowledge (ICT) Division Section
Management
. . Corporate
 Regional Offices 8| communiteien
Division

Hidit : Water Sector Trust Fund, Strategy Towards Accelerating Water and Sanitation Access for the Underserved in Kenya
2018-2022 % H|Z A I AMERL

X 2.2.6 WSTF O#H#EX

27 Jr =7 EHE AR KICEB T DB NE RO D OEHRINE - MRS L, JICA, TaA h h—vV7
TATFTUUXNANT LYY —ERISH, BRHAK= > 2021 48 A
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# 225 WSTFIZBIT A& MOEGIHE

il FEHE
Corporation Secretary & Legal Services Department | Board & U8 CEO @ 7= 8 O H5 Jay lf QN YEFS Y
Fund Development Department B
Programmes Department - 70? /ic 7 TR TT LORE - KR
- A ERRE DO HEEE
+ W2 F T 0D (R
Planning & Quality Management Department cHBEFEOE=F VT
- A ERAER Y R 7 B
Corporate Services Department - WSTF ?)A% .
WM AR ICT, IKHSEOY — A D FEi
Internal Audit & Risk Assurance Department N A%

HiBR : [Strategic Plan 2018 - 2022) % F\ZFHATERL
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22.8 £ OHhOBEMRES
(1) =7 /KW7ERT (KEWI : Kenya Water Institute)

KEWI (%, ZF=7ERMNERBZRKIZT 7 BATELL0ICTH2Z L2 EEL U TR ST/
BTH Y AEFEBRE BT B T 4 S P B R RET 5 L 2 HY
L LTWA, ¥ 22712 KEWI D&k 2 =1,

’ Governing Council }

oiector/ | ___ ]
Chief Executive Officer
I
I |
Academic Affairs Research, Consultancy & Corporate Services
Division Technical Services Division Department
Corporation Campuses HessRIET, SlEis & Finance & . Internal Audit
Performance Supply Chain .
Secretary & M - Accounts M & Risk
Legal Service X H e Department anagement Assurance
Academic Department
M Registrar ”
Department Risk Management, Human Resource &
H Compliance % Quality I  Administrative
Library & Management Department
I Resource Centre
DeT)artment Planning, Resource Information and
i Mobilization & | | Communications
Water & Waste Business Development Technology (ICT)
Water Department Department
B Engineering
Department a5 Corporate
H  Technical Services LI -
Communication
Water Resources Department Divisi
. ivision
& Environmental
| Management Short Courses &
Department L Curriculum
Development
Managemgnt & Deaimei
L | Information
Technology
Department

Hl : KEWI AR — 52— 2 B T 2N ERL
X 2.2.7 KEWI OiERREX

(2)  EZFLEK - I7KT (NWHSA : National Water Harvesting and Storage Authority)

NWHSA [ ZEZF KRR NA 7T A 4 (NWCPC : National Water Conservation and Pipeline
Corporation) D&M TH 0 | KEPRDOHTK & PAKI RO T2 D DE L~V DKIERFE O FEHE, K
OBA%E LT2AKA > 7 T OREFFEBLICEEZ R > TV D,

(3) K LEFFZEZ (WAB : Water Appeal Board)

WAB [JKE IR E 7213 AKE Y — BRI T D F ORI OFFRICETE A > TEB Y, KEHFT
(Water Tribunal : WT) ~:EBITT5TFETH D,

4) LRI ZE B2 (CAAC : Catchment Area Advisory Committee)

CCAC (%, YT 2HEKIEICHB T 2 OKEROMHEE, EHEODE. @KEROMHFF T OfF
B AR WD ELEOERE, KOQ/KEROMEY) /&I CE LT, %925 WWDA FHHHT~

B Jr =7 EHE RSB T DB NE RO D OERINE - fEliHEmE L, JICA, TaA bk h—vV7
TAFUUXNT KLY —HREE-, BWBEAK= >, 2021 48 H
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DIEEITHIEAZEB-TND,
(5)  KEFRFIHEFS (WRUA : Water Resources Users Association)

WRUA [FHUS DK E IR A2 LR CTorA ., BELROMRET 2 2 L2 Y E LT, KFIHELINAD
THIPTE#E . £ OMOFEFERREIC L VRSN DAk Th 5, WRUA A /KA BEEIK
(Catchment Management Strategy)(Z -3 & g% V2 S 4v, KEJROBRFICEE 2EBI L R LT\ D,

(6) =T fEHE{L )R (KEBS : Kenya Bureau of Standards) 2°

KEFETHEHIN ARG OIEEDREIL, 7 =T EHE(L/F (KEBS) 2o TW\Wb, {HL.,
HEEY OBFETIZKEBS NEBE A2V H FIF  FZIC MWSE bkt 7 4 —DOHPAFE ZIRiE L.
HAH 72 B S 247> T\ 5,

2 =7 EARGERRR BT D B « BT AR D B S s THIEE, JICA, ()17 /KEH
#2022 47 A

2-23



o= 7[R B FFEAR DR ATRER FRTPHRE ) 7' 2= 2 | AT IR E T B TR 7

H3E TJLUTYR D74 VR BAEME. BXATIERMEICX D

KESEFEADOBMEICDOINT

3 F=F7EKEEIF—DITLUTYFR-IT74F VR BEME. EFRTERMEICKSK
BEERE~NOMEIZHRIMY BH

FETEHIZBTS, FRT—ICL27 VT Yy R T7 AT A, PEEME. BTG
B L DKEFEEA~OFERAED T2 DO FHIFEMEIL, Fdowmb Th b,

£ 31K P F—IC LB EERIEEMEE
K — EEUAASRT ULV

KfwW @ JLUFvuR:TrAF U ADKE (Aid on Delivery) %, 2016 2= 2
v b SRR OB NHIIZ 1T DK e 7 # —DffE T n Y =
7 FOFTITo T D, THUE 2025 FRTTPETH Y AEAKEL Y 7 —
TOBMASHRITEN LB L, LB, H7 07 T, b HEED
7o OE e Ml esEE) | EREE ORI HIT> TV D,
*Z B KAEfE ® KIFFWA (Kenya Innovative Finance Facility for Water) ~D& &2t (2016 4F

~2019 %) ATV, KiER 7 X =TT O RMICE 2 E&BBE 23R L
® [EHKAITIC XL 2 E&MEDELY 474 (Capital Market Financing)®, Kenya

Pooled Water Fund |Z X 2 FH% 2021 45 12 H TIHFENIHE T L7z, D%,

FREt L 7o F3ENARIE Aqua forall IZ5f#E STV 5, fill T, EHRFBITO

RREHE, 2022 025 OB RRAEIC L > TEESATND

Aqua for all ® HEMBEOIEE LT, KlEt®Z X —DI AT FHIEIZOWT, paERIT
IZHHE A AT > T 5%
® KPWF 205 5| & MW IZ ROV T WSPIC L M) AREZIEL T
W5
USAID ® PI¥RAEOXIEL LT, =7 ® WASH-FIN Tix, WSP DE VR AT Z

NERT A BT A DFERL (2019 4F) | REESIT~DKE 7 Z—~DIE#R
PR X 2 BHERE, BBUF bxIg s Lo ) A f OB #2147
27,

® 723, WASH-FIN (Water, Sanitation, and Hygiene Finance) 13 2016 4EBH44 L
2022 FEIZHE T L, IR TH D WASH-FIN2 (X, 2022 4E7 5 2027 4FI
SN DTETHD, Zhik, F=7T2FDTH—F0A » Fip b %t
Gl Lz ua—nNLix7a sl I hThD,

77U BT | @  BURTIE, EHAICEET L FEITEN OO, PEESUTICHT DRE &

T, WSPIZH T 2 BT 2245 Z L bRETATREL 7 UV / TIEE &

HY,
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K —
JLIRGES °

EEUAPASRT YV
TVLrTy R 77 AF 2 ADKE (Water And Sanitation Development
Project D =1 L AR—F > b D—2) [T#& T,
L v 7 ) o7 h bR FERL

32 JLUTYER 74+ R, BAERME, BEATIEREICOLT

AMETHBR LT LT 7 AT RE, [T Ty R Ty AT R TRaEME ] TEARTSEE
D3O ThD, Titld, ENENOIMYMARILE  SBDAT P2 —NERLIZHDTH D,

ggg HE/0—HE AFx—L ~2021 2022 2023 2024 2025
M 7LoT - 72741
& AO—240% Output Based Aid | | BEICET |
+7 52 R60%
M 7Voryv-7741 #/\yFOR
AD—1/50% Aid on Delivery #iEsA08
+4' 52 R50% #iHEY
() 7VyF9V-774Fy | Loan Facility ?Eﬂi:;;;
AO0—2 (EEF) (Revolving Fund) ?‘Eﬁﬁ#"i
() EXHIZME Capital Market ERE IZ'H L
FRE (HHER) financing F—b5ERL
G EERE Commercial Loan Kf\%’i?;:
A—2 (Mis&EF) (Aqua for All) §Tﬂ€
g | @BFMA Commercial Loan -
o— (MimEHD (JICA Project) |

HEL . b7 U 705 IERER
K 321 HEEEAXF—ILDEMRAYT I 2—IL

321 FJLoTFTYER 74+ VR

TVLUT N Ty AFURE, BESRITI O OE I L CTEIFESS N —&e 2 Mah
L2 LIZhY, SACEMHIMEOME R ZENT 52 & TRERITMEAZRET2H0DT
b, TNET, FIT—ICk2 77 bEER LT VT Yy b 774+ 2L LT OBA R
Aid On Delivery (Lif&2, AOD) R FEMINTET-, b, F=THENTHEEL FF—0&&ICLD
Water Sector Loan Facility (A%, WSLF)) O OFIEEAL TS, OBA TN AOD & WSLF
DHBUILL T D#E Y Tod Y | WSLF [ I AR D RFHIRGE SMEE STV D T2 ARAHIT/NS W,

U Bssonmh LIt LY EATEN LBE L ESE AL LERERIET,
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# 3.2 EEEWE CEERBR LD VT YN 7 AD ik

R & MM ERBL 7 L

AF—L1% | OBA KTFAOD WSLF
= dNgceil misaH (13-15%) 5-8% (18E)
AEARERIFL | OBA : KSH20 5 /7~450 B/ KSH 20 & 7~250 &1

AOD : KSH20 5 5 ~150 57
s 91 10 4 5~10 4

iU, MiBheE=IF 522 TTPFELD D

RIFIC R R STV D HEFIR LN

Hil : WSTE /ERE BB L O o & B o — bl FER

RIZENZENOBENZ DV TR,
(1) MR E 7 V7 9 77474 (OBA KON AOD) D3

OBA &Y AOD 1%, HHIERITS KfW 25> K —723%#H L T, Result Based Financing O —8g & L
THRD T-PAESA T D DA ZRET 5 A X — AT, FEhiihRa1X WSTF T 5, WSP iE WSTF (2
&0 ATUCKT 2 A MET D RUAZHGE L, FATRRO Lz WSP X, pEEHITHH S DfEA
179, ZOBEEIZLHBRMHEREDOFEMBIZ, HONTDED S KPT ORIk CKEF A
FHA~DKOPE RSN, WSP OAGEIA DN, LUK EOEEZR ) 1206 T, PESRIT~0
BUE R E DN R —B &I L > THB SN LD TH D,

ZHIC KD BEESITINIRIE O M E 7 =T BUFC R —0 b OfiBh& TiRESNDH Z &
DHIFFCTX D720, WSP ~DIEHV A7 225 LN TEXHLDTHD, £7-. WSP 1T 448
BORMICEET 5 L ICHEELZNEITHET D720, FEOBELORIOEEDOA 22T
4 TN o Tz,

OBA X° AOD OEEFHEAF —AITLLFO@EY Th D,
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Y-FI7UE
FZT7BAF % Water Sector
OBA: tH5R8R1T, SIDA Trust Fund (WSTF) 5
AOD: KfW 4}?@;,;%
,\/{ @\
HtlitnH fBhE
QOBA/AQD
E
EERT I 37 S RS
B
B FAREL
BEBLU ERRe i
H-P 224t %'Jﬁﬁbﬂﬁ éﬁﬁ
DCA (USAID)
SIDA
) KEFAE
) =505
PR -V 2%

Hi#t : WaterFund; Results-Based Financing for Water Services Providers in Kenya % &I 54 H/ERK
322 EEEEME7 1T L -77{1VA (OBA R TUYAOD) DR F—AK

F 72 REOBLRTIL USAID OfE FHERFEY 7 > U 7 1 T % Development Credit Authority (DCA)
B OLRFEZTEH LT,

7¢8,.0BA & AOD |33£1Z Result Based Financing T& 0 B4 iHE A ¥ — A XIFIEFE U TH D03,
G KSR T DB D T R—RN T2 > T %, OBA OB /3—2RE 60%I% LT, AOD 1%
WHNT 40% CHIERI R FELRET O 7 = — R 4 T 50%I28] & LiF T3,

FEREE LTI, OBA X9 AT L 2020 - THT LTIV | A 121L WSP DMRNEEEIZ M A 5
VMDD S & LT OBA IXFBT 2 P &I\, AOD 1%, FEfFIX EWASCO (Embu WSP) (Zxt
TH1IHEOARTHY, 2022 4 10 ABERETOE 4 7 = —ANKKERDRIAARTHD, Yk
7 = — XTI, 2022 45 12 HREITBER D 20 FEND 5-6 FEZRET L TETHD, HF4 7
= — XX AOD KT 520 i€ (M 7.54 (B2 2 THLELTEY, 1 FEH-VIRKKSHLS [EE
FREE & LT 5, AOD OE&HEH A 1T > TV D KIW 1%, R Y EBIFOF =72 HEHI S %
SthITKE 7 2 —ITkT DR 72 SR T Th e nE LT D,

)  EEPRBZR L7 V7 yh < 77414 (Water Sector Loan Facility) OAEZE

WSLE3 %, WSTF Bl & 72 0 ¥l 24T > CWDH AX— L Th D, BIfE, USAID &4 % iEH
LCENICHEIT - FIS WEMINTEY . KREABEE 1T 2023 F0 1 H~3 A ORENCEET S =

2 1€=145 [#5
SRS AL, AR ¥ — AT Revolving Fund & FFFR S 4L TV 223, Water Sector Loan Facility(WSLF)IZA B &4
7z
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EEFE LTS, BEFYTITEHL, > — F&4& L LT KSH 10 O PESHAME - 51

(National Treasury) 7>HF8H HILTERY | FRMIZIZT =T BUF» S 5 4 T KSH 50 fE0 75
B, RJ-—25 B KSH 100 (RO 215 T, BAsA# 5 4 T KSH 150 (DB L 72 5 Z &8
RSN TV 5, ok, APER R TIX, BeRENREL TWD FF—idhntnZl & THo,

M7 7 U7 ¢TI, PEEESRIT WSP IZBEAT 21T O BRIC, WSTF 238 TICH L T~ v F v
777y REREEL, ZHICE D WSP DA Z5|E T IF5 2 L2 AL TS, EL TW
DEFNE 5~8% & E¥EMTOBRHAR LY HIKVWKETH 5, SEHFEOFEMBIT, 1 FHIoK
L C¥) KSH 2,000 /7, KA WSP (2 L Cid KSH 2.5 B0 EE STV D,

T, WSLF (X WSP Tk L CHEAlTH O34 ©17 9 FBEIZ R > TV D,

WSTF 23 &[] 2 FEOHNT T 2 Ri2EER1T1E. Cooperative Bank, Equity Bank, Sidian Bank, National
Bank of Kenya, NCBA. Stanbic Bank, Family Bank T& %,

WSLF OfEEAF— NILLFO@EY L7225,

y-FIPYE mE S| maa
T Water Sector

K- - Trust Fund (WSTF)
' wspl:ﬂ‘g“aﬁﬁl:ﬂ‘g“awfw:773F??E@fa

it hIcL3T0VT7 MR

FAEIRTT

BEsLU R
Y-PRiRE FIAEE

) =0

P YR KEHAE

HL : WSTF {ERRE BB L O & ¥ o — % FICTAARMER
323 EEEBR LD VT 9N 77474 (Water Sector Loan Facility) D#EE X F— A

322 EERE
(1) AKEFEE~ORE FERE

=TT D WSP I 2 REESTIC K DE (WKL N — 2 DB EFEDORICL D b
D) DFERL, A EIOFIERTG WSPs 2> HAF7FH TIL, S48 KSH30 &5 7 AR & D FDOfE
AHIF S EH O DIZROEN TV D, B2 T, AR 2 Embu WSP (EWASCO) TdH - T
. ZAUE TIZ Output-Based Aid (UA#%. OBA, #%i) 12X 2 ALSMZIE, KSH 10 B2 1
FERTGIBH L7 NS L, E£72. Nakuru WSP (NAWASSCO) Tid, A7 4 At H#
DO DYIEE L KSHS0 [ HICA LT, KSH30 B HZEALEY 2 HCE & TITo 2EENH
5o

RWBHTIEHLBOD, L REFERMHEAOREREMEE LTI, Kisumu WSP (KIWASCO) 73,
AKMERRTH T 4 ARERD D DIEAR W ZHPAT LT > TWDLEMTH D,
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Q)  PEERNE DIRHED T2 O FN

e LTI, A7y =7 MIINA T, KPWF TSR ZIT - To B0 —E % 5] Z i
W72 AquaforAll (LIE, AfA) ICKDTEENN D, AFA 1X, WSP B3pG3EHTI O DIEAZIT O 72
DI, MBETVEIER - TH L, 9T L DRBWSIHEZITo TV D, R L TH 7 r =7 M,
PSR T D OEADMTNOT W = X b2 (KSH 70 B 5 ~KSH 200 & 7) T 2,

BIE %% 1T> T 5 WSP |L, Naivasha, Murang’a South Z£MDE} 5WSPs TH VD, —id WSPs
FRICEEOHFT O BN R 2R LA 7 7 — LA —2ZE L T ORI H D, AL, R
T LR K ORFEZ RO B D AU LT, REEEHZ AfA VAT 5 2 &R EDMET SN T
WD, A% BBIMIIC 3 tE~D3EO R H D & LT D,

B, AfA 1, WSP 7Z1F T2 < [RIFFICREZERATICN LT WSP OfF 1 U 2 7 Ot 723 i
72O DO R E U CTHHMESEiZe £ 24T > TH Y . Equity Bank, Sidian Bank, National Bank of Kenya,
Family Bank, Cooperative Bank & TH 5,

323 EBEAMGME (BHRBTICKIEXHEN SDERREE)

PAESITN D DAL, BEARTTGNOESLZIET 2 HIEbRF SN TS,

2016 2L 24172 Kenya Pooled Water Fund (KPWF)i%, &% b &4 % HiE L T WSP (12
& 2175 Z & & B L Cu /=, KPWF (X, Global Water Finance Facility* (GWFF) 75 & ARK4 K&
OHEEGI SO 22T, =7 ENTHERBARERMITIEFZRITL TR LN TELHE
7% TEIC WSP IZE 21TV, WSP 205 O F B & CHERNEBEIREZICEREEZ1T > 2 L 248
EL T, 72, KPWF (MEKRO L ez LS 5720, SIDA X U'DCA LV | @EEED 50%
(26 U CIRAEDIR 221 ZETH 72, 7Z2d. GWFF [35ETZ OEATHHME DA X — L4

ERELTE TV 5D,
KPWF OEAF— LI TOHEY TH D,
EFE
Global Water Kenya Pooled
Financing Facility - Water fund
CESTEES BN
‘ HEHRES % \WSPs
 EmERF | ‘ﬂgr-'
L g A A -
EIRAR AR ‘ = ‘ wHEaE Ay
ExidbEAN DCA (USAID)
) 507N SIDA
24 - Y- A%

Hi#it : Water Finance Facility (Global Pooled Finance Initiative for Water Gets €10m Dutch Government Backing) % 3 (Z 7
AR
B 3.24 KPWF ODERF—A

SHLENT T o F I H DA IREEAAE
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ZDOAF—AFT, WSPIZL > TIRMEEN GO D R0, HEDAREL SN FED R TRZE
FUTORME KM LV IR CTH o 7228, KPWF 1X 2016 4EOFRNI LK, 2021 4EFTO 5 4EMT
14 D WSPs (ZxF L CTHERR DB ZIT T2 b DD, EHRFITICELTITKR T Lz, ZHUTEL
T, USAID O LAR— Tl EHIIOHS WSP #8E0H5 Z EN#EL <, 2 b WSPIEWEm &
OH AT A CHREARICRERN D o 7o 8 L HIEZBRE T 25 720 0 \EEERICKT T 5 K EE
MR S OBMRFIC L DB DD Mo T2 W) mAETER L T 53,

=T8T DERFAITICR D E@IEOEB TR A FMRET 2720, KEAERE GO
FREAXT T, AT RN =T DK - fliEE 7 =D D OERTSET 7 A4 AZH
TOMEE 202247 ADDEBLTEBY, 2022 4 12 AICiIH&E LR — FBER S D RIART
bbb, 2B, YHEDOA BTV a LR — FTIE, MOBEHETEN DR VHF T, 5%0OK -
it 7 2 —DOREEMERE E > TWIZHON T, BARTEGND OFEN R TEFNH TS S &
ENTND, £, RIEEEOTO ORI ES=— X123 L TERICL 2 &= L <
BY ., =7 OEFTHITEEG &G ST D,

33 HSZT7ICET5BEEBTEADOERR
331 - TF7DKEVI—ICHITHETELBEERT

=TSR D EERITA 39 $UTON, ZTHETIC WSP K L TEADOEERRH Y . 235,
WSP X° Kb —~D b7 U o 7hbA5tht WSP ~OBRMICERNTH S &5 2 b5 RaERITIx
LLF D 547 TCTéd %, Equity Bank Kenya Ltd &, Co-operative Bank of Kenya Ltd |, %EE/TThH D
HJLgRITIZ & 5 C Large Bank ISV TR Y, BN RKE W,

# 33 WSP ~OEfHIERRR 2 PE 2B TIHH

o Equity Bank | Co-operative Bank | National Bank | Family Bank | Sidian Bank
Kenya Ltd of Kenya Ltd of Kenya Ltd Ltd Ltd
A4 (KSH Mil) 420,774 334,274 79,236 73,529 23,834
KI5 191 178 85 92 43
(LEI=F" 5,897 4,505 1,500 LA |- 1,237 A

HiBh &7 =7 F19e8R4T Bank Supervision Annual Report 2021, %4k =74 K

% 72, National Bank of Kenya Ltd (%, 2021 4= 9 A 75 [Majikonnect] &9 K& 7 ¥ —% %}
G & L7z 5 FEM THa%E KSH 50 [BOBM 7' r 77 L& L TR Y, Yk s ¥ —ottai)eEEE
PEZ2 B TRIRAYICH M L TS ZE 2B L TWD, £/, 20224E8 HIZiZ, 7 AV DT
tyv h~F—T % —TdH D Water Equity 7>5, USD1,000 T DI v h AL FEHFTEY, ZOT
BEIRT2EHRL TR, BB RESEZRETHD,

> USAID, Assessment of the Kenya Pooled Water Fund: executive summary (December 2021)
(https://pdf.usaid.gov/pdf docs/PA00ZH99.pdf)

3-7



o= 7[R B FFEAR DR ATRER FRTPHRE ) 7' 2= 2 | AT IR E T B TR 7

332 BEERTOESEH
7Y T a2l LR TE T2 SR T OB RMIE TRED@E Y Th D,

# 34 =T OFEEEITD WSP IZxHT B —RE I BT &

HH (NS
SR | 1B3%LLE (=7 =7 TREITOBEREH (BEEF]) +3~4%)
NFE |« ZDOMOFTHEL . Appraisal Fee X° Loan application fee & FEIZIVD T & A LD FHk}
F 3. 1~3%, EHEZROE LICG a3 e, A EEORHEO 720 OFHBR 05,
B AT o R
o © TRVl FORNBRIZLD OO, 3FE~SFEREOBFNEE LWERT. &K 10 4,
pUy | s . .
- o HRR2HELDOEER, EBRICEFEOTDOGE LR LR hE L ETEOREZH Y,
o MAREZR LRRIZZR VB O WSPITxE LT 200 B 7 Ksh FEEE 72 HIXATREMEA & 25 & D[R]
B4 | ZH0,
# « {HL, FEBEORHEMALTL20OTIEIR, HEEESE 10~30%AND Z L a2RD
D =AW WRE, 7 = — X3 TR FEITT 2,
o HRICE D BED AN—FITEMNEFD 30%~100%FOEEH Y, @FHIIABIPEICRRE
T,
o HREENTZT 25613, ERICIIINBEE OB RIEN LI, 77 U DIRFEY
7 v K (African Guarantee Fund, LT AGF) <CBH7& 4 fh/At: (Development Finance
Corporation, LA DFC) ZFIM L7847 % %,
o HSBUFFIZ X DRFEDFREME S F L I NIcb DD, ZivE TOEN OERIZEBUN OIRFE
RE | BT 72 L0 ) FEFITHERR TE TV,

o RHIBHTH DA, Debenture Z EFEICFKET H 2 & A MatT 5, L, KBEFHE
BN Z DIKERA D > 2 THUTRE L Th ., KBV — B A~DREOBLE B EIMIC
Z <, BEEINOTODFENRERITHEN DI ETHoT,

o AEPEFESOHRRENNETH L7720, Frva7n—ZEHE L, WSP OKIEE
BINADZTERY ARG, HIK « BRFEOKE T A7 a—7 77 MIBEALTEAT
7 Z & TRFEESEMRT D,

HlL : $R1T~D v 7 U o 7 % BRI MER

B, EHEREDOTZDICHEREDN LI L SN TWA A, WSPITHRICHRTE T 5 R e E% %
FEARBNIZFTA LTV, ZHUE, /K% 2016 @ 84 ()T, FrLdi@ v E® b7 R B 7>
5 WSP ~DEEBEDO T 0w ANERPTTHDLEEZOLNDITZOTHD,

The Cabinet Secretary shall make Regulations for the transfer of national public assets to the county water

services providers in accordance with any law regulating the handing over and disposal of public assets.

3-8



o= 7[R B FFEAR DR ATRER FRTPHRE ) 7' 2= 2 | AT IR E T B TR 7

333 BEHRARF—LOETOHDREELE

FIROFE R LV BEESFITEACB D TUMEBREDER I TR Y | HHO RSN H D&
BIRAEA F— AZOWTLL FICEER 35,

EHRIERRE & L CETRT oND00, 77 U VHBEIITHEOHEIC LV RIL Sz AGF T
b5, BITHT HRIEZITI) AF—L1F 2 2H DN, A= 74 U ATk HHRFAEAR F— A
(Loan portfolio guarantee) 7% WSP |Z £ 2 AIZEB W CTIXIEH O RIREER EV, 9 — DDA F—
LCTHDEBIEHEIZ KT D AFE (Loan individual guarantee) (%, 4EfE] 2,000 J7 USD Z D52 0 EIF A3
LN EESINTNDHTEDTH D,

F 2. KEFEBEBIFE AR (U.S. International Development Finance Corporation, LAf% DFC)
b, AGF ERERICEMA— 7+ U AT LT h Rtz L T o,

fiic, R —IZxt3 57U > 2 TlE GuarantCo NE K INTWD, YEatix, 1778
B OO DRMNLE G2 BIMEE THET 27010, MGOREESRITICL 2/ 7 7 FELE
fid 2 HFEREA~OBMTS LT, RAEZ Mt L T\ D, AGF % & RRRICEMN R — 7% U A~
DIRFES FIRETH Do 2015 FFIZ T =T ICHHAT AR L, 2 E TSR EFER SITRGE
ARt L TE TS,

ENENORFEA F— L OMEIT FFLDOEY

# 35 EHOWEMEDDLHE=FITL HRIER F— L4

BB PRI RS AGF (— 7 % U A{530F) DFC GuarantCo
77U B BRBITEIC L D HE TR . WEEEF AT o H B
g B KE OB ERTT ) o
VA K75 & OHE TR
= T EETT
F=TTD ) B B
= T IS S T < USAID % | 7 =T ICHBEHTH
LS DA
U T i

=7 TD 15 ©fifgpd L R ch v, 2o
PRAFFE A WX Bk sITREEND

HRITOENNAR— 7+ VU Fickt LT
o RIE, MIHIFHENL 0.5~1%. fRAEfE
PR L e ] R
F#F (Utilization Fee) X4/ 1.75~

2.5% THO BRI L TIAE,

H &

B ) AR 5 AER
FRAFHI S5ENZ, K10 4 K 20 A
~25 4, K 30 4F

PR RIE X 5B AT n
NG 1 EH~10{£USD | 5 H/5~50 57 USD
x|
R APRFE 50%, HL., 7'V —r EVURRAECH |
. . B 50% 50%
T IR—R THEMZONTIE, 75%

H# : AGF ~D b7V vV ROKHD 7 = 7% 4 . DFC [PRODUCTS OVERVIEW —2020] % X\ FHA F{ER

® OBA CIE M & 4172 USAID O FIfRFEY 7 > U 7 1 T 2% Development Credit Authority D% k%
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Fio, LOREHEE L L TEINDITZAZ 0 —T N7 hAOFEHNLTOA A— VL FFEd
WY ThHDH, ZHUTEEL, Eﬁ%ﬁ5ﬁ IE. WSP Tk L C/KE BRI A JFE 2 2 8897 (2 Bk
THZELEZRODDLAREMENH D, 72, HHE WSP L, A A 307 PSNT, BATORITIZKIEE
AalY B 2 RA LTV 5, Bl 21X, NAWASSCO D A A > 73 7 % Co-operative Bank T&H 5 73,
Bh4 AN 11 B2 1% Co-operative Bank, Family Bank & Equity Bank (Zf&F L T\ %

HEFEFICHEAFEEEE—F
HORYVEAEER
WSP7GE F &
[E]4% 1 fE

WSP
IAY0-CE

fEASORE
BHIRTT

Hih : $RIF R TOVWSP, RF—~D b 7 U v 7 % I THEAER
X 331 TAZ7u—Th7y MLXBABREEBDOA A—TH

334 BEREDORE
(1)  WSPs DIt - EH DR S

WSPs OULZENE « FERAMEVER & LT FRndifbns,

- WSTF 225 Offilh4: (Grant) ZPERRT 5 &, 1T L A LD WSPs OEEFRSIIRTETH D, =
DOFFFATIE, 2010 FEFEE & 22 KR L7- 2016 AEKIEIC L 0 5 0 ML A3 A, WSP & BREBURF
DT> TNDH OO, MNEFER OKAEE THREREIIFE TN TWRNZ ERH D,
F o, EOWEEFUK SRR VEFE IR WSP O H & B L & T 5, eds, KiEEHED5 X |
FIiE, MEHIBROBIERECERE OB b METH L7200, KERE LFIZES TRHEWN D
REWNEEOe TV v 7 HRnbRrENTND

- WASREB 73, & EZZE LI-HEICEE LW E AT 0&M Coverage Rate 150%LL %
%729 WSPs 1X 2020/2021 TIFFAEE T, & 2 X OB LV RGLIZH

- —EBD WSP XL A v —1— /(X>&Hinéﬁfm&ﬁ4%@szw h At b A
T4 T ThD,

KIHED WSBEIC L D RB T 0¥y MIhND e —2 T WSPIFZRKYEE TIERNH O
D, U —=ABHIMHY T 28O TIANERD HILD H D, NAWASIP Tid, L r—m— 2y
THu— AL KSH 2,257 (B L HHSh T\ 5,
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(2)  WSP OEE=—XIZx} L., FEEREORMEF], B, B, RIE%E) BEabiwn
# 3.6 SITHIORESRMEL WSPs DEH

H SRATIRI DAk WSPs il D252

o BUEDOKERHEKEETIZ, KEFED

o BET 3% (=L — b (&

Gl 0 FIRR (% 0~8%RE TH 1V | K&F] 2 &
BAF]) +3~4%) PIRR 1

- § e | e BRI X AW RO & RS

SR 3 s FREOHMAZZ LR | ey Ui, g~10 4£80 oM

W T | o EREFHEZEBEELSDS, RR2HFE
fi] WP &2 DD — i)

o BURTOMEERITENESFED 30%
~100%ZEDEEDH Y, WEIIARH

« 7o LAt LRI £ Ta M

« WSP (ZHERMEEZHF T HEELRA

IR WO D T Liavy, E7o, Al SRAORER,
ERORGMOBCSIRSET | sgymmin e LomsnTE R,
_ C REEDS TR SH AT A | | s e

i SfE e 7Y 7S a RS IA EI R

(3) WSPIXBEH CEERELIT O OO IRRERC ) TNy R Tz

RF =TI LD OBA ZE2 L > T—HD WSP IHED ANEZREBR L CETW\Wab 0D, £ D
WSPs |3, HlgEAZ EOVEOERE D=8 DAL, BRHHE DT HIZH O THRIT B Off
D ANEITSTZRERD 720, Z D7), 5%k, MEA TEEMEEZITOITLOD ) UNTUNRRELT
I/\éo

4  ABUBERRERIZOWT

B> 3 SO E N TN AR DI DIC BB ERESNDSMK A, £ 3.7 07T, MWST &
X, hER o THRY) TEHREL TMWST NOFHSERE | Mt EERT ) TMWST O#E] ) [
H7e HEE) FBIZOW Tk, MRBEITolc, TNETIKT 7 v a7 LTHRY £LHN
Ka, &38R,

K IGITIRENTEARIZONTIE, 4% b MWSI ZHiiz, [RIB CRIZIT) Rh—L b
L CHE ERT 2 & L bIc, EBIOESE=2 ) v 7 &IT) TETH D,
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£ 37 avs—Ixi TrAFT UV RAOREDTZDITHEL Bbbd MWSI O

ERERE

A1 D i

1) WSP DOULEM: - EH17)
DI S

1-1)

EEAERFEBE X P ERE AR FEIN—TLH LR TE DK
EREZRET D

1-2)

HE 3 2 MO 72 OEEINK R Z T S

1-3)

HINJET D (Pro-poor) E{FHEE D7D D TP Rz HEiT %

1-4)

#7rY=r FOMIR (PPP, REFFRIRLE. PE3ERE) 2Pkl
T

1-5) WSP O L # s — 01— %554 2

2) WSP O =—X|zxt | 2-1) R&EF|EE A % — 2 (Water Sector Loan Facility) #5329 %
L. PRGN | 2-2) HieRE4eiiEAF — 2 (Capital Market Financing) 5%
(A BT ARER, | 2-3) AKGEFHEEE 2 BVBUN, WSP ILBE T2
(REEAS) A3 D7 2-4) RFEAF — L E2RYT D (KM — - BUES)

3) WSP &, HEFBEOME | 3-1) BEARER Y Y =7 MBI ZRET DR, B L 2D 0]
B & P ERY 72 B e REPED & L #ilfk & 22 DRE &M ESE D
R E ORI+ 43 7218 | 3-2) FEMBE OISO Ta Y27 FORE, BN, ELIEN T 07
Ak SR DA RT7A 2T 5

L AfE e 7Y VS E ST IR
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# 38 av—I YNNI AT UVRBEDTZDHD MWSI DERT 7 a v F5U0R

No TR ik 3 L8] EHIKR MWSIA D18 ZEE ftho> 1B L 44RS MWSID#&E BHRGEER w5
Advi WASREB ily of iff
Set suitable water tariff to cover O&M and investment Enable WSPs to be more profitable so that WSPs . X MWSI (Parmanent Secretary) dV}se to S ?n pocily of water tari X ) X
1 e ) Under implementation |WASREB setting for complettion of water supply The advise will be given to WASREB
costs reach to commercial finance and blended finance WSPs .
system to achieve 100% access to clean water.
Delivery of the Standard to improve NRW,
X which will be published . . .
Enable WSPs to be more profitable so that WSPs Standard to improve NRW will be published
2 Reduce NRW rate for reduction of operation costs . P . Under implementation |WSPs MWSI (NRW Unit) Considering a condition to provide an The stansdard will be delivered to all WSPs p' o . P
reach to commercial finance and blended finance ) > N X X NRW to be considered in licensing
operation licensing to WSPs, in regard with
progress of NRW reduction
Low credit worthiness of WSPs ) Clarify the area/scope of inestment responsibility for| ) Advise to WSTF on policy making to prepare . ,WSPS apply budget for pro-poor )
3 Prepare budeget for pro-poor investment from WSTF On going WSTF MWSI (Water Secretary) . The budget is prepared every year investment to WSTF, and WSTF devivery
WSPs and WSTF a budegt of pro-poor investment
the budget.
Make clear which financial sources (PPP,
Clarify financial sources (PPP, Concessional financing, Enable WSPs to focus on their responsible area and ) MWSI (Water Secretary, X W ,I I, ! Y R (PPP, )
4 e . . . Ongoing County Gov. Concessional financing, Commercial The arrangement will be done every year.
Commercial financing) for each project. set reasonable tariff level and Legal Dept.) ! : ) .
financing) wil be used for each project.
Draft debt CoG, Nati ITi
, ) rataebt MWSI (Dept. of SM, Dept. of| > "2 onat freasury, ) ) )
5 Clean up WSPs'’ legacy loans Restructure of debt. in water sector restructuring report WssD) Intergovernmental relations [Restructuring of Debt in water sector The repoprt will be completed.
under preparation technical committee
Establish low-interest loan facilities (Water Sector Loan  |To make lower rate lending availabe for WSPs when
6 s X . ( . . & R . Under establishment  |MWSI (Dept. of SM) WSTF Establish Water Sector Loan facility Water Sector Loan Facility will be established
Facility for Blended Financing) commercial leding interest rate is too high
. . . A study is on-going Final report of the study on this issue will
Develop of new financing scheme (capital market
7 X . financir? ) g (cap Enable WSPs to collect funds from market which is supported by |MWSI (Dept. of SM) Nezarland Gov. Assist for completion of the study. The study report will be completed. be shared in November 2022. MWSI to
Commercial lending terms 8 Nezarland Gov. expedite the discussion
(interest rates, loan period,
collateral, guarantee, etc.) are
ici i NWSI (P C Itant on board, field verificati
not sufficient for investment i WSPs may meet collateral requirement from Draft Plan under ( rogram Complete to transfer collateralizable assets to [The transfer will be commenced. 0”5“‘ anton board, tield veritica u?n
8 needs Transfer collateralizable assets to County Gov./WSPs . . Implementation Team for |CoG R exercise undertaken, draft report being
commercial banks preparation County Gov. (The transfer to be completed in 3 years)
Reform) prepared.
Develop of guarantee scheme (donor and government Enable WSPs to borrow from commercial banks . . . .
9 . . Not yet start MWSI (Dept. of WSSD) NT, CoG (Under consideration) (Under consideration)
funds) without collaterlizable asset
Improve capacity to develop bankable project plan and . . . . ) .
R R X L . Accerate WSPs to implement bankable projects by |On going under JICA . . . JICA Technical Cooperation Program will be completed
10 capacity to begotiate with organizations of possible fund A e B . |WSPs MWSI (Water Secretary) Assist JICA Technical Cooperation Program
WSPs has no enough capacity |¢o rces using commerciall finance Technical Cooperation asplanned.
for business plans preparation
and negotiation with
commercial financing sources |pronare Giudline for identification, selection and Accerate WSPs to implement bankable projects by  |On going under JICA JICA Technical Cooperation Program will be completed
11 . p. . . SR . : e P prol v 8 . & . |WSPs MWSI (Water Secretary) Assist JICA Technical Cooperation Program P g P
prioritaization of project for commercial financing using commerciall finance Technical Cooperation as planned.
oG Council of Governors WASREB Water Services Regulatory Dept. of sanitation management (SM) Dept. of water sanitation and sewerage development
Board (WSSD)
MWSI Ministry of Water, Sanitation and Irrigation WASPA Water Services Providers Association
NRW Non-Revenue Water WWDAs Water Works Development Agencies
NT National Treasury and Planning WSFT Water Sector Trust Fund
Hig - MWSI & D1k 2 S5 FR A ERL
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F4E XNFITOTH FOFTEHE

41 EWELD WSP DRTEEHE
4.1.1 R R DRETE

KGRI DOBREIZIB N TUIMWSL E a0 b & LT D 7 747 U7 & v TEM & 72 5 WSP
ZRE LTz, ML REICY 72 > TOREMEAMA T A 0&M =2 A | 7 /3—2 X, WASREB Impact Report
Issue No. 13 =8 H L 7=,

CBESML 0 9 DD WWDA 2B b5 HERED SV WSP 35 (HL., AA & ADD
XET NV —AL LTRIET1 20AHE LT, HEIiIBBB/BB »HIES)

CBESRME2 ¢ O&M A B AN 110%LL D WSPs 3.5, 7272L, 120D WWDA 7»
5 3 DLl EiF@IE 7R,

W, LRREE S T Tld Coast WWDA 7> BAGAH & 72 2 WSP ITIRIE SR> 727, KA
HEIEA & DWW DOFE 5. WASREB Impact Report Issue No. 14 T/Z MOWASSCO (Mombasa WSP) @
O&M T A R B /N—FMP 93% 75 95% F T\ STV DH Z & EAKMITIZB 75 BBB IZt#
ENTVDZ ENLIBMTHREMRTEGE Lz, # 4.1.1 12”7 30 @ WSPs O, 12 WSPs
MOWASSCO % fiEfifixtg & L C#iE LT,
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# 4.1.1 FTHEXE 13WSPs

AT D EEEAE BEEEAE] BETEEAE?
No WP WWDA Creditworthi O&M Cost .%VYWDAUJ%%EP%E?E O&M=AZ b A/iL
ness Index Coverage ﬁﬁ‘%\h\WSi G _ (110%‘%U:) BGRTE
(2019-2020)|  (2019-2020) EADDBIFET LT —R E & fEFEE#BBB/BB
L T2Tl12) (Z#WWDAIZ K3 WSP)

1 |Murang’a Athi AA 116% 1 - 1
2 |Nyeri Tana A 143%

3 [Ngandori Nginda Tana A 89%

4 |Nakuru Central Rift Valley BBB 111% 1 - 1
5 |Ngagaka Tana BBB 124% 1 - 1
6 [Nyahururu Central Rift Valley BBB 105%

7 [Nairobi Athi BBB 103%

8 [Embu Tana BBB 126% 1 1
9 |Nithi Tana BBB 116%

10 [Meru Tana BBB 123% 1 1
11 |Ruiru-Juja Athi BBB 143% 1 1
12 |Isiolo Northern BBB 104% 1 = 1
13 |Tetu Aberdare Tana BBB 104%

14 |Kahuti Athi BBB 109%

15 |Thika Athi BB 112%

16 |Mavoko Tanathi BB 124% 1 - 1
17 |Imetha Tana BB 134%

18 |Gusii LVS BB 79%

19 |Othaya Mukurweni |Tana BB 113%

20 [Nanyuki Central Rift Valley BB 114% 1 1
21 |Tavevo Coast BB 90%

22 |Kikuyu Athi BB 101%

23 |Nzoia LVN BB 107% 1 - 1
24 |Krinyaga Tana BB 102%

25 |Mathira Tana BB 108%

26 |Kisumu LVS BB 104% 1 - 1
27 |Karuri Athi BB 86%

28 |Gatamathi Athi BB 104%

29 |Kakamega LVN BB 97%

30 [Eldoret North Rift Valley BB 108% 1 - 1
X |Mombasa Coast = = 1 1

Hi . MWSI & OF B A G R % B A fERK

K5 13 WSPs DA MR O E Z X 4.1.1 12737,
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4.1.1

&= T E KB FAEE DA P E e FHET R RE T el 7 2 P 2 FERNE] B E 7 R 2
GEOGRAPHICAL AREAS OF JURISDICTION FOR
WATER WORKS DEVELOPMENT AGENCIES (WWDAs)
No WWDA WSPs
SUDAN 1 Embu
2 Tana Meru
3 Neagaka
4 . Murang'a
ETHIGRA || s Al Ruiru-Juja
6 Tanathi Mavoko
7 Nakuru
ift Valley
s Central Rift Valley Nanvaki
9 | North Ritt Valley Eldoret
10 |Lake Victoria South| Kisumu
11 |Lake Victoria North|  Nzoia
12 Northern Isiolo
UGANDA 13 Coast Mombasa
1
9 Baringo SOMALIA
_ Laikipia 2
Siaya
10 Kisur ?'5
) Nakurul_ 2,
" ool o 3
aon? L 3,, 4
N sii
Narok
6
a3
TANZANIA
LEGEND
I Athi WWDA
[ Tana WWDA
[E== Tanathi WWDA
[ Lake Victoria South WWDA
I Lake Victoria North WWWDA
[ Central Rift Valley WWDA ombasa (13)
North Rift Valley WWDA
[ Coast WWDA
I Northern WWDA
L_©_Minisury of Water, Sanitation and Irrigation
H - FEAE AMER

STERBERE 13 WSPs D& # K OB

4.1.2 REXIR 13 WSPs DK —E X DRK

F 412 1 2M5EAxTS 13 WSPs DK — B 2 D FEHEE 4 774, NZOWASCO (Nzoia WSP)iE,
Nzoia Hulik & Kitare Hifsf o> 2 Hulik D& 3 OBl 2 =4,
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# 4.1.2 FEEXE 13 WSPBAY — 2D EEIEE

WSP EWASCO | MEWASS | NGAWASCO | MUWASCO | RUJWASCO | MAVWASCO | NAWASSCO | NAWASCO | ELDOWAS | KIWASCO |  NZOWASCO IWASCO | MOWASSCO
Embu Meru Ngagaka Murang’a Ruiru-Juja Mavoko Nakuru Nanyuki Eldoret Kisumu Nzoia Isiolo Mombasa
WWDA*! Tana Athi Tanathi CRV NRV LVS LVN Northern Coast
fakHug A B (A) 234,373 | 158,858 79,739 78,787 367,139 400,901 533,686 131,668 | 485,387 | 457,258 872,977 92,640 1,208,333
L NEON 195,973 111,335 74,058 73,247 335,546 159,802 486,636 109,755 | 371,916 | 388,499 335,981 82,012 644,171
Fa7k K (%) 84 70 93 93 91 40 91 83 77 85 38 89 53
FfR AR B 36,532 19,416 12,090 22,149 39,948 15,508 65,525 22,545 99,768 54,378 63,126 12,664 87,837
faskies (ERIML) 35,042 15,678 8,203 19,482 36,133 14,087 61,965 22,121 90,854 53,626 34,498 11,912 43,670
KR E (Fmd) 8,428 3,137 1,111 2,450 9,955 832 12,081 4,647 15,104 10,525 9,328 1,741 12,114
AR (Kshs/m?®) 2 52 50 50 70 85 100 63 63 44 110 55.4 65 85
AEEHE R (T md) X 2,689 2,045 548 1,165 5,389 378 5,983 1,601 7,307 3,627 2,229 1,050 4,348
AE BRI (T m?) 4,402 2,532 659 1,845 T—HRL 563 8,322 2,850 8,753 6,667 4,069 1,218 5,834
VAR (%) 48 19 41 25 TR 32 31 39 42 37 56 30 52
— ANV FakE (Ve/d) 118 77 41 92 81 14 68 116 111 74 76 58 52
— NH72 0 AFIAE (Ve/d) 38 50 20 44 44 6 34 40 54 26 18 35 18
e () 130 104 30 121 199 81 214 135 330 330 271 64 345
1,000 FE7KEE Y 0 ik B4k 4 7 4 6 6 6 3 6 4 6 8 5 8
fa kg (KefE/ H) 24 24 19 24 19 4 20 23 24 24 20 18 14
AGERHE RN (%) 83 94 99 94 92 81 96 95 94 95 101 104 88
A— 5 —FEE (%) 100 100 100 100 100 100 100 100 100 100 100 100 100
fa/KFHAL (Ksh/m®) * 30 38 30 32 43 126 60 64 47 76 38 46 67
FERAKE RO (Ksh/m®) * 55 64 55 67 82 179 99 102 80 120 86 66 139
SESKERE (Ksh/m®) *4 57 64 57 63 91 191 105 106 73 119 84 63 122
O&M Z[EIHE (%) 126 123 124 116 143 124 111 114 108 104 107 104 93
T 3G v AT (%) 78 63 55 65 33 55 89 68 82 86 TR 73 80
R ETmEEE (%) 42 41 F—H7L 75 32 56 92 52 72 71 43 52 72
15 F LRSI BBB BBB BBB AA BBB BB BBB BB BB BB BB BBB B

% 1: CRV (Central Rift Valley) ., NRV (North Rift Valley) . LVS (Lake Victoria South), LVN (Lake Victoria North) 3¢2: Domestic /Residential ?® 7-20m3 ZFIf L7=5A O %3: EFHAKHiaKke ok k-
FRHAIIETBUR OFMETdo » WSP Ol & R 55605 5,
(4t : WASREB Impact Report Issue No. 13
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42  RR 13 WSPs DIRKY—ERDBRK L RE
42.1 Embu WSP
(1)  Embu WSP OAEE & OV

Embu WSP (LT, EWASCO) 1% 2003 4 6 H(Z Embu Municipal Council |Z & » T @EE=NE A
DORMEFE U TR S0, 2005 43 HIZEAZ B4E L. [F4E 7 H 12 Municipal Council 7> 5 B4 %5
BB ST, B 1T Embu BRBURIC & » CTRAICHTA ST\ 5!, EWASCO I Manyatta,
Runyenjes, Mbeere South, Mbeere North ™ 4 Ml a2 %f G212, /K « A — B2 2R 2k L T 5,

EWASCO O EZREHFERE AR 4.2.1 12, MM ZR 42.1 1277, fAARKANBRIE 196 T A, KiE
W R 84%., e KK 36,532 1 & 42 WSPs H1 14 T HIZKE W WSP Th 528, TfaKkieit
B2 OWMBHIT 4 NE IR MA BN TS, Fiz, KEHLEN A EW— T, BKOR
FENBATEAL L TR 0 BHEBUICR T ARV, 7272 L, O&M AR 1T WSP (2 TEL,
PECRERIE, Bk 7 4ER. O&M B HIEICEIX 110~130%Hi2 AR L Tl 0 | kMR CTh
Do

% 4.2.1 EWASCO O E7ERIEE

it 2020 4E0D FEHREE

VNS T PN E 234,373
Y/ N 195,973
WAEEKE (T md) 8,428
KR (%) 48

kB % 130

1,000 #AGAKFEE & 72 © DRk B 4
faZKIRE (RpfE/H) 24
BHEEUIER (%) 83

0&M 2 HIEICE (%) 126

Hi# : WASREB Impact Report Issue No. 13

Board of Directors

Managing Directors

[ I
Head of Corporate Services Head of Technical Services
T

[
Head of Finance and

Commercial Services

I
‘ ’ Head of Internal
Auditor

1
) ) Human ) Planning &
Commercial
l\;?::gc:r Manager Resources (HR) 0,&2?:225 Design
Manager g Manager
Legal Administration Informat{on land Monitoring & Manager—l
> " Communications ) Supply Chain
Services & Logistics e 6 Evaluation A
Manager Manager (ICT) Manager Manager Services

HiE : EWASCO Strategic Plan 2021 — 2026 % 32 A HIVER
4.2.1 EWASCO D#ERRX

I EWASCO (253 % Questionnaire ~MD[EI% (2022 425 H)
2RTa TVl FORRED 13WSPs D) HLTHR/IND S HO—2 L7 5TND,
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(2)  REMBR
1) FAZKEE, ZKERHEGER - 18Ul

EWASCO O/KiE K2 4221287, F90%NFEERABER L 72> T\ D, #AKEOEE
FIHIFRIIAER 90%~95% D THER L Tk 0 | FIH S TW 2R W ERJFIRNIRIAWIZ L HIKRIET,
IRIESNTEBEIL A 2 =7 o oK ERERKEZFH LT D, EWASCO (ZXF D4 F#H O
B CThRbZVOIE, it - BERICET L0 T, XBWEIT-> THE#ERE SR WEOE N
Z<ALNDY, RIZEZWOIEL, BH&EiERE~DRBFLHEVWEICATIHEE TH D, —HD
WASREB Impact Report Cid, BE)H D A — & —# & FEFNH T ORGAKREIIFRE & > THD
BT O A — 2 =3OV T EMICHE L TOARWATEEER S 5, IREiEE S LTx, (ERO
XINEREE BT 5 BT, REHOERMKREST VA TOEREET> T D,

# 4.2.2 EWASCO DKER ALK

Bifgi 2 A 7 2016-2017 2018 2019 2020 2021
S YN ey 26,466 27,603 31,630 32,965 36,143
e 22,735 25,265 27,370 28,510 30,976
ook R | PALZEMN T—HRL | Tl | T—FkL | T—HRL | T—H7RL
(R | 2o (A3t B
) R 7 1) 1,304 1,593 1,761 3,104 3,324
it 24,039 26,858 29,131 31,614 34,300
Fa KO EFHER (%) 90.9 97.3 92.1 95.9 94.9

Hi - EWASCO 2Bt 7 — & 2 S A 1AL

EWASCO ® 2016 75 2021 FEEOBHBHIN R 2R 423 1T, BHBINERITE R E
MTHH ., 2021 FLEIE 80%FE T T L7z, Z#Uid Strategic Plan ® HFEfE(92%) % KX < Fal 5%k
ETHD, 2L D —FERREHE RN OREN K E <, EWASCO ~DOFMAIZ XL 5 & BT
TIX90% < FHE L TWD Z L ZfER L TWDH D, RIEZICHEORMITH 5,

% 4.2.3 EWASCO D& HN R

FERE 2016-2017 2018 2019 2020 2021
BHEEIEE (%) 100 87 90 83 80
Hi# : WASREB Impact Report Issue No.10 - No.14 DT — % % FL\Z FRHA F1ERK

2) ISR

EWASCO @ 2015 £ 5 2020 FEDI L AR 4.2.4 1T, IR D 5 HEETA 90% 53 N
N, BEHEAO I B 35~40%N NEE & 72> T D, EWASCO DREH IS /FR 2 I3
1.0 LIk, I3 CHEEHERFE B ATEETH D, 2020 FECIZa v TR o —Hia v 7 X
RN DFF IEFE OB 0 —RFIICFERKEDRD L7z b DD EWASCO DA 132
B ZITHHRT AV EORABENDVRNZ EHH Y, BRI ENTH -T2,

3 =T EEHRAKIZE T 2B W ENEH O O RIE - R RSE I, JICA, 71 kN h—-~
VI 7 ATV NT KLY Y GRS, SRS EK= Y, 2021 48 H
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= 4.2.4 EWASCO DI

HOH 2015 2016 2017 2018 2019 2020

RE IS (KSH T) 289,982 | 333,787 | 351,016 | 371,344 | 364971 | 721,580
5 BRI 271,998 | 302,670 | 311,928 | 338,117 | 338,097 | 408,941
e M (KSH T) 281,709 | 286,722 | 344,136 | 341,150 | 358,412 | 427,008
WRCYNGE 4 105,108 | 113,560 | 136,593 | 136,803 | 143,846 | 161,799
O I Ak /AR 7 P 1.03 1.16 1.02 1.09 1.02 1.69

Hi it . EWASCO #2H&k 2 BRI TRAE R ERR
(3) KRR

EWASCO DK ITFR 4.2.5 (Z-7718 0 FEF TS WEUE THER L T\ 2, 2021 FFE1T 38% Th
% b ODOENDO LKL O LN K E NV, EWASCO Tl 2021 FEE T, HHOHRKEEZFAIL
TND VT A —H —INHZRIZE KO KRN TR 5 & KRB IZER RN LIEFIZFHI T
72 BT, ARBIOBEILKIED 10%FEE DD 50%FEE D CRESFHEROZ A I 7125 0T
RESEFH LWL, Fo, BEA—F—DORIESNEFLL TWD Z & ERTIERWHEED
RN Z < FHEINTEHY . NRW OEOEFEMENRE STz, 2021 FEERE R TOHEAM
N7y = FTHE, JICA EMZEDT RAAL ZRZED | ERPRAN LRVLEISHT 727231 7 A
—H—RHRE I, Lol Bl aa S A LRI, JICA BRI LA N L < 72
V. BUE S SR OWARAT A ORI K OE B 2 L2 R0 | KRE L TEWES 2> T D,

# 4.2.5 EWASCO DEIYA SR
HEEE 2016-2017 2018 2019 2020 2021
IR (%) 46 36 43 48 38

Hi#t : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M VERK

(4)  EWASCO O LK fiak O#f 22
1) KR - BoKhisz

EWASCO DOEEfFOKIR « BUKisk %3 4.2.6 12, EWASCO O /KiE fitigx OHEIEIX % %] 4.2.2 (2R~
T Mwria TIXBUKE A FFRAYIC 40,000 m*/ B 2L EIZHINT 572 BUKHED & LT 235G S 40T
W53, F7-. Makima &N Mwea HUBIZHE/K T 2 72912, #7212 Thiba JI2> 6 OBUK S FHE S 41
TW5, 72k, HAOBRITERFEICIEH 2 b D0, B S TEEEH O H T I FE LR WNS,

mﬁ@mm%&w7gmow1 AR BJANC O JRZEAEPEDTRFAIT A . UK LS I3 2
WSO IRV D o— T U BRI S 70 ©RBURTE EH O BUKSLFFIAF A E S KA OAR T 23
RENTNWDT, Fi2, WEIC ii@&oﬁ%@&ﬁ R DKE DB S KB ORI &
RS AT LOBRR DU B2 RIF L TV D,

4 KFWAE 1T D EWASCO ~DE T U o FIZTHER LT,

S =T EEHRAKICI T DG NANER O D OEHRINE - HEIRE®REE B, JICA, FuaA k F—
YTy AT AT ALY —GRIet, BRatE K= 2021 458 A

6 KA T 5 EWASCO ~Db 7 VU v 7 TR LTz,

T KPR T H EWASCO ~DE T Y v ZITHER LT,
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# 4.2.6 EWASCO D/KIE - Bk sk

4R A B | REJ/ARRE | M OIREE

Mwria | BUKHE (GE[)I1) :2mx7mx15mx 1, #FEE/RC | 2006 | 28,000 m*/ H B4
Thuci | BUKHE GalJIl) : 1.5mx8mx 18 mx 1, HAFEE 2011 | 11,000 m*/ H FEYE
Hi# : EWASCO 2R 4 FE IR A A 1B Rk

A Bk

ik Bk AT LDV —=2 DEE

:;ﬁ: HE EARS/ | HE EARE /

eyl e

— A EAE p 23

oo pz AR (BF) A

ORONEO
[ omAamAEE (E%)

ndin W e AKBHRBEh,
Bkt off L\ VRTLSEAMRSNETRE
O : @ Kanyuambora A¥—.L

Kanyuambora DZ

(FtE=hTLVDE
ey -y op
Hist)

I - & = 7 EE TR AKIC T B G W A ZNE R O O RINE - HRFHARESE B, JICA, 721 b
—w VT 7 ATy T KL F Y —AFREEHE, BRESFEAK= L, 20214F8 A

4.2.2 EWASCO D7K3E g% DHERg X
2) HAKAT A

EWASCO OBEFDEK Y AT LEFR 4.2.7 12T, JICA OEAEE &1 /) THL8E S 7z Mukangu
B OEEDR I LB BAF Td B8, ITHEOKFEOEN (2022 4EF 4T 42,000 m¥/ H) 12
A THIET 2 LEND 5, HE, FEOKFENSE HMEIL, HARmMIIERICRD
Wz %, F72. Kanyuambora/Karigiri /K515, BiRFR CIXER LD LI THONTE Y | #
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FE73 10 NTU LA R OS5 A ICITRFR L%, FaKZ1T->Tnd, —J7, WEA 10 NTU UL LA
I, FAKREEILLTWD, 260 b RERICHKEEN Z & O D210, HillikY (11,000 m*/ H)
DOFEFRVBFIHE SN TND, S HIZ, 2025 FOFHFHE & LT, HAKEZ 55000 m¥/ H E TR T
& 2% X 912, Mwiria-Mukangu 8 OBEAFE/KE (28,000m>/ H) 1ZMZ. BIOKIED & O F 7= 7238 K
BEORRVBFE I TND
LBREIZRE L CIE, R 93% & 72> TR Y| WIRMBHTH D, 72720, REEREEIX
mgﬁﬁéﬁﬁﬂ6%ﬁ@%ﬂwoﬁ/7wﬁk&ofﬁb\%Mﬁﬁ@ﬁﬁ&ébﬁf&%ﬂu
B L 70 %, Kanyuambora/Karigiri {#/K35 £ 72, FAOKE OEAGIZ X 0 56 H &2 Uiz o X
MRAEEIZ IR > TS, DD, KIROKENEALLTZSGE, WHRLIX LT HODE=4
VT VAT BEMELIRSTNDY,
# 4.2.7 EWASCO D#/k

2y e HERA REJ)/A & f A% A58 =R Jtia%k DARREHS
BESETE R - 2006 85% i
Mukangu 1 ) N 12,000 m*/ H o W3
w5 (2012 A= 58) (F% 7t @ 28,000 m*/ H)
EESETRR - 2006 85% i
Mukangu 2 ) N 16,000 m*/ H o RSt
b A1 (2012 A= HH) (F% 7t @ 28,000 m*/ H)
Kanyuambora .
, H SR AL 2011 4,000 m*/ H T2l e lle
/ Karigiri™!

%1 : Kanyuambora & O Karigiri 1Z[F— D% 2 #53°, Thuci BUKHEEZ (DN 315 - 23 km) 7B JFAKRNBEUK S5,
Hi : EWASCO $2 8 & 25 I A AR LA (R Rk

3) EKIAT A

EWASCO DBEAFIEARE OME, N£E, BB R, ERF4 R 4281277, EWASCO IZ LB Lik
K AT LI E DEEIKRIT 5%RETH D, K AT LIRS 10 F00 D 15 FRERE
LCEY ., WKITOEICEE S 7= H 08O uPVC M ORI T\ D, A% R S
TELE N —F BT T2, KT AT AOBIUKEOHEMPNFEE SN, Ty h~F—
AL ML DEVE O IERH OB 2 FERES RO Hivd, W, BIEOXR L LT, BE O
0, IWAKERIRILA I SN TV D

AT D EWASCO ~DE 7TV I THEER LT~
AR D EWASCO ~D b7V I THERR LT,

Eo

o o
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% 4.2.8 EWASCO D3EKT AT A

(mE2 GI DI uPvC HDPE | JigsRpE™! SRR AR &at (m)
DNS500 - 5,887 - - Bt 2010-2012 5,887
DN200-355 397 - 129,687 - Raf 2007-2012 130,084
<DN200 1,004 - 299,995 | 18,137 Bt 2010-2012 319,136
#at (m) 1,401 5887 | 428,782 | 18,137 - - 454,207

%1 AFHEICEB T D EWASCO 12595 Questionnaire DB EEIZ %145 EWASCO /b5 7-HI& =SB LT\ 5,
32 : EWASCO 72 b OREERICIX, NRBEAITE & O TRRFETHHEIN TN D,
Hih : EWASCO #2{ILE k2 FE IS A F1ERL

4 FKT AT A

EWASCO DFKMAZ S 42912, BIKS AT LEF 4210 (77, BlKMARITIEDKE
226 BTTHERMER S VTV DAY, Bl/KHUBOIEIRIC LV —EHURIZ ) 7z K> TWa 72, Bl
R T O TR B KO TR E - TWb, EWASCO 1 Kanyuambora/Karigiri A & — A IZELK
2 TR (1,200 m? KO0 3,000m®) ZFFHE[ LT\ 5,

WASREB Impact Report Issue No.10 - No.14 & K AVTITAF 13 24 FEFAG K Z2 2l L TUEW D S DD
Mukangu 7K 55 O ¥ K #L 23 7 K ALIZ 72 2 R A I XM R G AK U S I T E TV d . Fiz,
Kanyuambora/Karigiri /K35 (28T H 10 NTU L ETRKZ LD TRV | 2GR a4 ko
TWVD EIETFE AR, MKEBNEZHEBEIERWIEE, 5% OKAKND OB BN, BIREAKER
TIN5,

Bk S AT BIZDOWT, FFIT 1980 AR HEERR S AV7c DR OELE OEFEAE L < |\ IR
KREORERFK & 72> T D, ZOXR & LT.EWASCO 1349 50 km OBETFBL/KE DA %
A~v—RMA—=F—DEA, K=y FOMILZFHE LR OFER L T\ 5,

F# 4.2.9 EWASCO DAk

S Tl bt i (md) il AR
FEFEE T2 L 1,182 T
Kangaru RC 2011 6,000 T
RC 2000 1,200 T
Mukangu RC 2011 3,000 T
Kanothi AR 2000 (LLAT) 600 S

Hidlt . EWASCO #2{& k& I FRERIER

4-10
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# 4.2.10 EWASCO DEAT 2T A

(BEES DI uPvC HDPE | uPVC/HDPE | JfigIRpE™! | HRE* | 55 (m)
DNS500 5,887 - - - Bt 2010 4EA% 5,887

KE 7

DN200-355 - 162,799 - - Bt 162,799
10 LI

DN170 - 36,000 - - S 1980 4EAX 36,000
) K3

DN160 - 141,968 - - P 141,968
10 FFLL B
EOE SN

<DN160 - 182,168 4,468 212,014 =828 398,650
10 L4 E

A&t (m) 1,401 | 522,935 4,468 212,014 - - 745,304

%1 AHEICE T D EWASCO (253 % Questionnaire DEEEIZ5d % EWASCO 7S G- E 2R L TW5,
32 : EWASCO 75 OEHEE R Clid, — 8 2BRWT TER D 10 FELUNEZIZZR ] Toafish s,
X3 FRAEHINIZERE SN EEE O, BHEICERT 2 B RO E L, MFFEENREERRT E 72> TN D,
HgL : EWASCO #2{IEk} 2 FE I R A R AL

(5) KB R O RS

FREE I E % 72 EWASCO D /KIE iR O L N ORI &2 & 4.2.11 1T d, 1EE K O%HE
FREHLO M CIXHBLA AR 2 ) WSP O THEN TV D — T, mWBIRUKRIZIN 2 T, Bl
ROKFTEEDOEEIZ K L TRICEUK « K DOFBRECOMERRRE SO AR, BV T 72 i &
7o TS, Fio, IFIE= v FRICER T 2B OBER-CMEB ~O R LI L v | B/ b
72 & OFEARM e EEBEDOERE DR E H 57 EREARN 2P — A LLOK T L& SH
TW5,
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# 4.2.11 EWASCO OEXERBERZFDRERE

No. S JRIA M
\ ‘ 42.1(4) 1)
KT DAL S R UH A > 2 RSN PRI 42.1(4)2)
JK e = (- s N L.
o OB
T LDREII AR 42.1(4)3)
- Fa KKk DL R
42.1(4)4)

- Bl K& OEFE

- UK = b OIEEB O/
2| EEKER ORI - HEWNEIKE 42.1(3)
- K

c A—H—RE
- LA 22 AE AR

Fa R X DB OUUE . ik

3 CPEEEE Y TIZEBWTHHEIE R D7 | 42.1(2)
iR DS
< JARRIRBARFR N T — 2
4 | F—ERALVLDOKT « ALy T OHE KOO 42.1(1)
5| AKJEAKE L OBUKEES) DA 2 « FEWEEEIZ X D)1 K O R UK 42.1(4)1)
6 | k= A o - BUK ik DOBAFIZ 1 5 KEEAL 42.1(4)2)
. - Bk S ONE /K A oD A= 2
7| —ESHUR O KGR DI A 42.1(4)4)

i N PAN Lo SV NV TR
Hi#it : EWASCO & O & OB MEE B O N & I RAEFIER

(6) EWASCO OfEMi7uy =2 b

EWASCO MEZE L TWAEM T 1Y =/ b &£ 4212 12”77, ii#iH 5% EWASCO 2% L
T aY 2 FOIEELY T, £ 70227 FOFMILIE 44212, R 7027 FORBE
JFEROSRERE R OFEMIL 441 =R N 442 FITRT,
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# 4.2.12 EWASCO BEBEL TWAEM I a Y= b

No. A= /A A XRAa—T {E 2
© - ] (KSHMil) | (% 42.11)
HOKALERRE ) ¢ 10,000 m¥ H .
e # = v AL - 59% — 80% No. 1
| Mukangu #7Kk35 - Ek (28,000 m*’H — 38,000 m*/ H) @k A D 195000 — 550 No.3
E LR JEAGE K 2.0 km (B F%: 400 mm ;20 000 T N '7
. X 0.
2y A VERERE)
K LERAE ST ¢ 11,000 mY/ A .
. t# e GBI LR  20% — 60%
5 Kanyuambora HiARiK | 26K : 15km (£ 225 mm) @K A0 : 36000 — 300 No. 1
A X — DR BAKA + 45km (4% 32mm~225 | T No. 7
120,000
mm)
Kangaru, Muchonoke,
| Bk S0km (FEE : 200 mm~ _ No. 1
3| Gachoka, Kanothi 03 | o ) m (BRE : 200mm~ | o 43% —» 200651 175 N° ,
~ mm 0.
B/KEERER
Kanothi, Kanyuambora, | Hp/K#H1%F&: 1,000 m* X 5 i KB KF : 67% — 80% No. 1
4 | Gachoka, Kithimu Hilk | Eo/KA%: 50 km (£ : 160 mm | #5 K A 0 : 195000 — 200 No. 3
Rk i G ~315 mm) 240,000 No. 7
" . FEF: 115km (F£%:90mm ~ DN s No. 1
5| B RERRE R 30,000 45 P O N 340
200 mm) No. 3
Xl AK7avxey MIEEOBR#E e =27 FONO—D2T, ERiFeE7e =7 b (BEFERKE 15 km O B A —H

— DR, Av— A= —OF AN, BIUKKRL= > b OFE EHEER KSH 550 Mil) OMEEETH 5,
HHHL : EWASCO & D1 K O HLE RO N % B A AR
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4.2.2 Meru WSP
(1)  Meru WSP OHEZ % UGk

Meru WSP (LA T, MEWASS) 132001 4F 6 H 24 HIZIG5EIE Okfeikk) 164 % FEICiE ML S 1,
JICA SZHED T 2002 4 6 H 15 A L FAKEFFER & L CIERUTAKR S 7z, A7 HITK -
B CYEE) 2 DAGEFEOEE 2 BESLZ0, 2004 1T JICA O X0 F8 e Fkia
AT B OEKE RS Sz, BIE, MEWASS (I Imenti North Hi35 101 km? (Ruiri Hiis %
BERY) ZXRIC, K- FET—EAEZREELTWD,

MEWASS O 70 HIEE 22 4.2.13 12 AR A 4.2.3 12777, MEWASS (3 WASREB Impact
Report Issue No. 13 ¢ Overall Ranking T4 88WSP 1 3 iz> WSP T, #a/K AN DI 111 F A, AKiEH
FRIE 70%, #afa/KAREIE 19,416 14, 1,000 fa/KIBECE 720 OERIT T N ER>TWD, £/,
KE M R R MEL . BH USRI TAEYERY 2 & 22> TN D, RREDIREEIE, B2 5 A RIERR R I
WHRHEE AL 1.0 2 ERl>TEBY ., 0&M EDRIRITZLE LT 110~130%H11 2 #FF L Tk
D, BIFTh o,

# 4.2.13 MEWASS O X EREE

it 2020 4E D FHEE

VNS T PN E 158,858
Y/ N 111,335
wAEKE (T md) 3,137
KR (%) 19
kB2 104
1,000 #AGAKFEE & 72 © DRk B 7
faZKIRE (RpfE/H) 24
BRHEEIE (%) 94

0&M & HEIHE (%) 123

Hi# : WASREB Impact Report Issue No. 13

10 MEWASS $2 & BH(MEWASS Presentation for The project for strengthening capacity of water service providers on
formulating bankable project plan May 17th 2022 at MEWASS MILIMANI BOARDROOM)
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‘ County Executive ‘

‘ Board of Directors % -----------------------------------------

1
1
1
‘ Chief Executive Officer ‘ :
1
1
1

Department of
Department of ] De;irtr?ﬁen; of Department of Human Resource Department of Department of
Cooperate Service inance & 7] Technical Services (HR) & Procurement Audit
Commercial Service L .
Administration
Public Relations Planning & ) ) Administration &
External Linkages | ™| Bydgeting Unit | e Series Ui Personnel Unit
Unit
: Sanitation Service Fleet Management
Planning & GIS F—  Accounts Unit — Unit Unitg
Supervisor
Information and | | Design &
= Communications Construction
Technology Unit
| | Quality Assurance
|| Sales and Marketing Unit
Unit

Hifh : MEWASS Strategic Plan 2021-2026 % J&1Z i48 H/ERL
X 4.2.3 MEWASS DAERRE

2)  RREMBRR
1) fakEREL BHeRER - Bl

MEWASS OFfa7KEE 2 F&K 4214 12737, 2021 FFREET, ke EIX 19,767 TH Y . 2D
90%Lh ENFREREE L & 720 T D, FaKR O FERIFFRITEE 80%AIZ THERE L TRV . gy
RVWKHEL 225 T D, ERIRIEROREITHKEDRE TH D, MEWASS (25T 2 HE D
THECTRHZVOIE, BK, HEIK K ORI BEIFR T 5 FIE T, Strategic Plan T 27251 &
LCTHEY EFohTnd, —J7C, MEWASS CTIXE&mEE R EDT=DIT, — M7 g A5
BTN Z T, REVKKEDE 95% % X F~—7 L L THERIEL= v b ORI G E ST
WA, Fim, ABROEN & L CREEEN R & RED D EBEO O, BEE OMEA T4
7Ty T 4 — L OREEE) Strategic Plan ICFLHK ST WD, £D72d, S%ITHE L~V O
B DOLENIRTE D,

I MEWASS Strategic Plan 2021-2026
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3 4.2.14 MEWASS DO#sK#eE

e 2 A 7 2016-2017 2018 2019 2020 2021

S VI e 14,145 14,935 17910 19,416 19,767
5 KB K FhEH 10,892 11,435 12,556 13,135 14,302
S o
§ . [ i 911 911 913 922 961
(52 %] H -
4y Z DA (A3, BUME R L) 152 152 140 145 161
a7) ~ -

ARHEL2 12,640 13,500 14,191 15,678 15,611
FaKREDFRIHE (%)™ 89.4 90.4 79.2 80.7 79.0

%1 : WASREB Impact Report Issue No.10 - No.14 OFRFEAKRE K OUKERAKRE (RIS OAEFHE, & WSP
OIEMERL L g T 5 &, TREOKRKREEZEL LD EEERNLONFET S, MEWASS IX F/KEZ
E O T EE &I LT,

X2 KRB ONFRIE MEWASS $2 & B OFE#E O fE T, WASREB Impact Report Issue No.10 - No.14 D% & 13
B 5,

363 ¢ kA KRR O R 213 WASREB Impact Report Issue No.10 - No.14 DKERKEE (EFRIHS) Z#skieT
PRL7ZMETH D,

il : WASREB Impact Report Issue No.10 - No.14 & O MEWASS & 8t 7 — & % ST RAVERL

MEWASS @ 2016 R 6 2021 FEDOEHBINER AR 4.2.15 (ITR-T, BRI Q2L E
LT 90%LL %Rk LT\ %, Strategic Plan TIZZE LT 100%LL L&k T2 Z L2 HIEE LT
BY., TOEDOAEBINE= Y FOMBEE=4 1 > ZIEKHSCT L— LT — 7 OWEE 5
DM & L THEIT TV D, 2020 0 = FHILUE & . Fild OFEARAY 72 KRR A <0 LA S 8 0D pl Rk
MHT, —EBULEOKEEZE->TND,

# 4.2.15 MEWASS D& R

R 2016-2017 2018 2019 2020 2021
BHEHIE (%) 117 83 102 94 96
Hi# : WASREB Impact Report Issue No.10 - No.14 DT — # % FL\Z FRA F1ERK

2) ISR

MEWASS @ 2017 FEEEDN D 2021 FFEDINK &5 4.2.16 (23T, REINAED 5 HHEI 85%705E}
SEIRIGE, BEEMAD I B 40~50% B N & 72> T b, MEWASS Of% & IS /#% 5 2 i b
IR 1.0 DL TR BAF 2RISR ANV TN D, 2020 AEE IS iZan Hwmulifion v 7 £
VROARANEE DG AN ILF OB L 0 — R IZEERAKENBA Lz b Do MEWASS D41
WL T A RABENLBRD RN LY, BEIREN TRIICER L, M.
MEWASS (37KERHEDUGEIZMIT, 2P uZ v KB ITR D TREES L HEL TV D,
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= 4.2.16 MEWASS DI

H OH 2017 2018 2019 2020 2021
R IE (KSH F-) * 178,465 | 191,271 | 196,043 | 205859 | 216,562
9 B BILRIN 2K 149,069 170,987 172,538 188,497 181,834
e M (KSH ) ™ 174,101 164,866 181,543 | 207,495 187,270
PRCYNGE o 59,098 68,402 71,887 81,379 97,159
O I Ak /AR e P 1.03 1.16 1.08 0.99 1.16

%1 : Total Operating Income (Turnover + Other Income) %59,

32 : Turnover & 57,

33 : Total Expense (Total Operating Income — Surplus from Operating Activities) %57,
34 : Administration and Establishment % 57,

High - MEWASS #2208 (420> Audit Report) % F&IZ A HI1ERR

(3)  HENUKXR

MEWASS OEILKIZFE 4217 [ZR-T8Y . 4 WSPs OH T H D TEIZEE T EMICHE
BLTND, ZORWEEKFET JICA 25 2001 42> 5 FEhE L 7= B E G 1 /) 353 K O FLIHe
2004 57 B S U 72 EH R UGESRL BN ) 7 e Y = 7 N OSEE T, T Ok biflkkt LT 20%E
JEDIENUK R Z MR LT D, RO 7 1Y =7 MR ElE S/t WSPs & i L C 6KV Vi
Thv, ke L TENTZEIUKIEROHE M2 G L TW\WbH EF 25, 2020 FLIED = v FH#iick
WTh, < O WSP B HUEA B LS E 5% T, ZALIATE FRRREOIEF ITEN - BE 2 Fiek L T
W5, —J7, 2L EOBUKROSEITIZA X v 7 OHE  BFLORE K ONA — X — DASHE
BEHIRIC BT AERNEIOay he— VR3S,

# 4.2.17 MEWASS DOEILAR
S 2016-2017 2018 2019 2020 2021

M K= (%) 21 15 21 19 19
Hi8 : WASREB Impact Report Issue No.10 - No.14 7 — & % FLIZ A M 1ER

(4)  MEWASS O _FKGE % DA

1) JKJE - Bk

MEWASS DOEEfED KR « BUkfiahk %3 4.2.18 12, MEWASS D /K i 7% OIS %X 4.2.4 12
K9, MEWASS @ 2022 D /KFTFEIL 13,500 m*/ H (/K& : 13,500m*/H) T, 2039 FFOKFEE
1%.59,500m*/ H'2& 72 5T 5, KRG ORUKE, ITF BRI TOBUKAZ < e b | BukiR
KEOK THMERINTNDE, BARICIE, BIZED ) ZFEA TKEEZHEL THWDRILTH D,
AKIEOARE X, FRZHRHNC B OBITIZHE O KEOBE(LD3FED DT\, BUKEDIEH K Y
BB 722K E OEUK % HIWIZ Kathita BUKHLS O 8 km  EFAINZ B BUK MR A3 FHE S 40TV 2,

12 KIAEITIIT 5 MEWASS ~D b T U o FITkt4 A A
3 KA IS 1T A MEWASS ~DE TV o ZICCTHER LT,
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# 4.2.18 MEWASS DKIE - BUK iR

£ Fr il B4R RS/ & LN
Kathita )1| HekHE (R])11) RC #E&E9 1985 6,000 m*/ H By
Gatobora J1| BokH#gE (B7K) RC H#EEW) 1985 1,850 m3/H B

%1 AFHAEICEB T D MEWASS ~0 Questionnaire (2% 4 2 [EIE 2SR L T\ 5,
it : MEWASS $2{E80Rr 2 2R A E R

Y T~ B— |
IS ] T B T pre— H

’7
Y /’“z\f
! o | = { t‘w 2 / BTANKS GIRLE SEC

MIKINDURY

7‘5”\5 '”"s\
/i

T

[ e T Eae== N o
R e i = . ;
L e N 3 L weuolooandlieey dikooone YA
5 ’\ T L
e 5
J SRR~ SR N

//i

o
.
.

/

-
1.
i
%
g
H
E"ﬂ
P’

i

K““"”"-—-w‘ﬂ(!

g 7
o Gt M ot
e 2
P —— ‘
Lm_ | cHaamA
larrese i
i [ 1 /'\/ i
g - e Y
aa —-/\\ KWARE IATUNE KIRUIRG
i Do | aT e o
Sizee g g Epie g - — = = g, p. T
g Taaasatma T N - = MERU WATER AMD SEWERAGE SERVICES. GENERAL MAP. Legend
c3f i\ T 135,156 ®  Mamst penters fna s KATHITA_RIVER
e e e ‘m = 2 - Distribution ines ~ ——— Road_Metwark_snal

HiBL : MEWASS #4%8)
[ 4.2.4 MEWASS D/KiEHEFR DBEH X

2) HAKVAT A

MEWASS DOBEfFD iKY A7 LxkFK 4219 12777, Milimani /K513 Kathita )| %, Kigure 14
Ky (E#E:AE==> ) 1% Gatabora JI| Z /KR E LTW5, HERREEIZEH B b b HFEE R T
& 5, Kathita )15 OBUKEE) 3 KGAEERE /) % 2 & < Tlal> T A7, EKE ORI MG
B S TWDOD, MEOBUKENROINTE Y+ BUKRN AR HERT 2 LER S H, Fo.
R 72 K FEE OB & AR M MU~ DYER~DxHE & LT, QUERE ) OB KL Y 0&M Dl
WLy 7Ty FEROTDOKGHIEEDBFNR EDXFHE SV TWD, HKEOERE RILTF
B TITHOL TR Y . SCADA FDTEMIZ X 2 HEMLOEHEIT L 0 HERHE B TR ER 150% 4 2R
THZEERAEE LTS,

SR AEIZBI LTl R 98% L 7e > TRV . & WSPs O THENZE L 2o T D, [
R I OB L0 KIEOWE D LIRS TV 03 BUEO T KEIZ K & 7

4 KFHAEIC BT D MEWASS ~ Questionnaire (2542 ]2
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A AT IR & T - TR,
# 4.2.19 MEWASS DK%
s FE4A o155 e/ & MR BRI | fiax OIRAE!
o i 1985 6,550 m*/H
Milimani | BEEETLE « HD A o 46% B4t
2017 (F%&t - 14,150 m*/ H)
Kigure B A 2013 1,850 m¥/ H 100% Bhf

X1 AFHAEICB T D5 MEWASS ~ Questionnaire (2% 2EIZ A2 S L T\ 5,
High : MEWASS #2(L& 8 & ZE I A R

3) HEKITAT L

MEWASS DOEEFEDEKS AT AEFFE 4220 1Z57T, EKY AT AOMIAKIL 1~2%FLFE T,
REIXBFTH D, BRIV AT DIIKEBDDERND 20 FRERB L THDEHOD, FH LWER
b7 SITHER STV,

% 4.2.20 MEWASS D%EKT AT A

TV T (MR HER) mEes ME iER (m) it il FAR L
WTP ST-03 150/110 k=g 4,000 2003 Bhf
WTP ST-04 150/110 k=g 3,500 2003 Bhf
WTP ST-01 200 ik 1,200 2003 Bhf
HLT ST-08 160 HDPE 2,380 2016 BAaf
HLT ST-01 200 i ieg 1,847 2003 Ehf

Hidl . MEWASS #2482 F IR MERK
4) BRI AT L

MEWASS OFdKi Az 4.2.21, BlKS AT hxk 4222 17T, BlKMIZERIEOKTEFEN S A
THI 2,000 m® DRENH D . SH%OKEEEDHINCE DR MFEOILRE L FHNAMNEL 2D,
F 7. WASREB Impact Report Issue No.10 - No.14 |Z JAVTITHITZE LT 24 FEf#G /K 22 L T
WD A R MU B R U T LIS < FFTE L TV D b 0D BITEDKEAKT U 7 Tlid—E L
LORIKRAEAKE 72> T D HUIRITTFAE L 72\,

Bl AT AORE LCid, RIBHEEAZ <. BUENOEDHBEIE LW Rcdh D, JEHD
O TIEIRAR RS E < L BFE LIZEE 2D OTRAK & i, BEEUKRICRKE 82 KIF L
TWb, ZOxEE LT, MEWASS [T O 2 OO E A2 FM L T\ D 0, Fiz,
BUEORE L LT, B THIC O BlKE O I X 5 BF LA EHE ST\ 5, Strategic
Plan TIE 2026 4FE £ TICKEE K R%Z 90%E THIMSESL Z LA2HEBE L TEBY, ZDOEDITIEKR
HUR 72 I R OVE R OJEIR DS B & 70 D,

15 MEWASS Strategic Plan 2021-2026
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AT IR TE T B R 7

# 4.2.21 MEWASS DOEZAKH
U7 ¥ A A () il AR
RC 2017 500 BT
FAFE 1985 455 Bt
Milimani FAFE 1985 395 Bt
FAFEE 1985 91 Bt
S AR K A 2003 80 Raf
FR AL SR KA 2003 150 B4f
FAFE 2016 80 BA
Kigure FAFE 1985 215 2338
FAFE 1985 215 2338
Irinda RC 2003 242 2338
Gakoromone RC 2003 242 B4
Kaaga PRI = 2K A No data 170 ELAf
Kenya Re FEFE & 1992 1,000 ELAF
Kinoru RC 2003 988 Bt
Giaki FUFE 2016 125 Bt
ML - MEWASS #2808 2 JR I TR A E Rk
7 4.2.22 MEWASS OEKT AT A
RS DI UPVC HDPE o 553 MiEg OIREE | AEF (m)
DN280 ) 2,800 - T2l R4t 2,800
DN160 ?‘_4& L 4,700 - 2003 R4t 4,700
<DN160 O 69,548 2003 R4t 69,548

i : MEWASS $EE0R 2 e Z AR A E R
UISTEY, ([

&)

W

o

LELA IS E 2 72 MEWASS O /KB i s® #0i OE  OF ORI &3 4223 134, EE K OHE
FEH O TITHEN HER R Z WV WSPs O H1 T FLIHIEN TV 5 — 5T, KEZEDO BN %

T2 KO R AE

TIDARE, & KHUII TR 2 KB M =R DA X OV H BE DI K D E D

BB, BEREE o TV A, [, oxtg: WSPs 28 25%0 5 56% & WK R T 58
MEWASS OMEIAKRIZE L CliL, JICA OMAEE 4171 % X MEWASS ~DELFIFIRIER D 2005
D HERE LT 20% 014 2 HEEF L TV 5,
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# 4.2.23 MEWASS O EXERBEERRZEDRRK

No AR JRIXI ZIR
RIS OYNIRE: V)i
UK EEF DA I e
L AT R OV Kk & s & L7k U 7 | 422(4) 1)
RV AT DORETI AR .
IN

« BUK BRI O BIFEIZ A 9 KE HAL
KBKEOBL R OBKED | - [UELES)

2 \ \ ‘ 422 (4)2)
1% - BRI K D EEETRENC X D BUKE DR
- MERRFY 72 Bl KA O HEBR

B YA — & — DL

s —HBHEIR O =WV E )

30| AWK - K 422 (4)3)
B THFITAE D BUKE AR
cBERBIZE DR AL Y THE
RPN EE: i

4 | BPKEEN DR 422 (4) 4
T KR ) TR~ DR S @9

i ~ - RAl 72 KB R
EAR R L B BEAFiER% D N )
5 . CJEBE Y TR W THHUER D 720 4224 1)
&, JEIROIRIE .

« IRR72FAKF Y R T —2
Hi# : MEWASS & O ik & O HEEERE 0 N % FEIZ SR A FAVER

(6) MEWASS OfEfi7ey =7 k

MEWASS 2MER L TW A7 oY =7 N &k 4224 1277, Gldlid 513 MEWASS 224 L
T Y2 NONERERT, 70V NOFEITE 44212, R TV 7 NORE
FiERK ONRERE RO 441 RO 442 FITRT,

# 4.2.24 MEWASS ZEELTCWAEM Ty cs b

RERER %t i ARRE
No. Fudx s M HRAa—TF fE2%
(KSH Mil) (& 4.2.23)
HKALERE ) 7,000 m*/ H E 10% — 2.5%
1 | Kathita B/KERERGIE | JUKEKE :3.7km (B 300 | #K 1 7.5% — 12.5% 40 No. 1
mm) 2§ 0 5% — 12.5%
Mutuaru FHKES AT | #HKE : 30,000 m¥/H 2040 4D KFEEIZ XS No. 1
2| AEEEGHE (UK, B | EKE : 8km (BF : 450mm) | SR L7k s @i Shn 791 No. 2
K, Bk POKE) | BAARR 11 km (FRE:300mm) | %, No.4

HiBh : MEWASS & Ok & ORIVE Bt O N 2 I T AE FERR
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4.2.3 Ngagaka WSP
(1)  Ngagaka WSP DMEE K USHIAK

Ngagaka WSP (LL'F, NGAWASCO) (%2011 4% 3 H 15 HIZ Tana Water Services Board {2 & > T
Ngagaka Water Consumers Association % 5| ik CTE TEAL S 4L, 2011 424 H 1 B IZHisk O EHERF
B BAAR L 72, NGAWASCO (FIRFEN A PRI 21T Ngagaka HiKEIHEH ke & EABMR
1720016, NGAWASCO 1Z K& < 43¥87 % & Ngandori, Gaturi & Kagaari ¢ 3 i3k 2 xf 512, /K - f#
AP —EXERHEL TS,

NGAWASCO O /@Rt 2 % 4.2.25 12 k%X 4.2.5 12773, NGAWASCO (T WASREB
Impact Report Issue No. 13 @ Overall Ranking T4 88 WSPs #1 13 iz WSP T, #a/KAH1E 74 T
Ay IRIEE B oR0E93%, MfAAEREIT 12,090 £, 1,000 #5KRRECE 72 0 OFRERUT 3 A & Ly
DI IMA BN TWS, Ziuk, fligdoKky (GdEimt, S Z R 72v) oD, i
WSPs (ZHA~HERFE B AN D OB —DDOHERNTH D, £z, KIEE LR < BRI
b HEE Y E O, RRERARIE, 2R 4 FE R IR/ E 2N 1.0 2 BRl->TE Y | 0&M %
DEULRITZE LT 120%Hi#% /R LTk, RIFTH D,

% 4.2.25 NGAWASCO O E7EHEE

it 2020 4E D FEEE

K KN A O 79,739
Fak AN 74,058
wAMEKE (T md) 1,111

N KE (%) 41
=P 30

1,000 #afaKiEE & 72 0 DRk E K 3
Fa K IREf (RefEl/ ) 19
BHEBUCE (%) 99

O&M ZHIENHE (%) 124

Hi# : WASREB Impact Report Issue No. 13

16 NGAWASCO Strategic Plan 2019-2024
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Board of Directors

Managing Directors |=-=-==--==--ccmmmom e
Technical Manager Commercial Manager Internal Auditor
[ T | [ | - | I I . - 1 |
B uman nformation an ommercia
0&M Officer Aiﬁ?!ﬁ{:e '\j(;:zm:' Accountant Prog?friigent Resource Communications — Services
| e (HR) Officer | | Technology (ICT) Officer Supervisor
[
WEier Revenue Customer
Supply Officer Data Entry Clerks - Care
Operator
Expenditure L] Billing
Officer Supervisor
Meter
IH Readers
Supervisor
‘4 Pro-Poor

Hih : NGAWASCO 1Rk} % L - A [ MR Rk
X 4.2.5 NGAWASCO DHE#EX

) B MRSk
1) fakke, BHeihk - e

NGAWASCO DOff/kiesi a3 4.2.26 1279, 2021 ST, AT 12,600 - TH Y, %
DI 90%Lh ENFRER R & 720> T\ D, FR7KKE O LR HERIL 70% A THEE L TR0 . FEFIC
RWKHEL 72 5 TS, IRIERROTZRBH T, THFEEHE L CO DM 722 2 I 2 =7 1 faKkoOfE
HTH o, NGAWASCO 1Zxd HEHFE OEE Tl b 22V DIE, Fa7k4s 1 K OVEHE U BIFR T
Strategic Plan T F2AFRE & LTIV EIF 6 Tn5d, —F T, NGAWASCO "C I3 % /& FE 1]
Eodic, BROBERARBIICE D ANDSEET —EAEELHIE L, BEWNEEMRA
DFERABEE 2 TEHICEFH L TV DY, o, BRI — LB X —ORELII 2 =7 1 34K
B S MBI Thit VWb,

#* 4.2.26 NGAWASCO Dfakie3Kk

e A 7 2016-2017 2018 2019 2020 2021
AR AR 10,621 11,122 11,618 12,090 12,690
| HEM 6,853 6,903 7,295 7,678 7,988
fa K e 2K -
(= 7 PE T 460 473 492 447 447
ES
. ZOfh (A3, BOFEEH 72 &) 65 67 70 78 76
oy) .
ARPEL2 7,378 7,443 7,857 8,203 8,511
KK D FEFIHE (%)™ 69.5 66.9 67.6 67.9 67.1

%1 : WASREB Impact Report Issue No.10 - No.14 OFRFEAKIEE L Oa7kes (EFRIHS) D&, & WSP O
MR L i D & TAREORAKREEZEL LD EE LRV OBEET D, NGAWASCO (T FKE % &
O 7 HlE &l L7z,

2 KO AR T NGAWASCO AL OZE# O fE T, WASREB Impact Report Issue No.10 - No.14 O# % &
TR25,

33 1 AUk O 3R] ER 1% WASREB Impact Report Issue No.10 - No.14 O#a/kiet (EFRIHAS) & iibKieE Tk
T-ETH D,

Hi{# : WASREB Impact Report Issue No.10 - No.14 & U8 NGAWASCO & B> 7 — & % A FRAE A 1ER

17 NGAWASCO Strategic Plan 2019-2024
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NGAWASCO @ 2016 FFFEN 5 2021 FEEDOBHSHINR A K 4.2.27 12T, BRHEBINCERIIRZE
TE LT 95%LL 23R LT\ 5, — 5T, Strategic Plan TlX, 2023 4 F TIZHURD D S%FEE U#
T52& CEHLTI00%AERT 52 &) HEEE LTWD, 2020 4FEELIRE D = v AV T
HEFEBUIRIZR & BT <. AR DIRIEB ORI H TV 5,

# 4.2.27 NGAWASCO DRI R

FERE 2016-2017 2018 2019 2020 2021
BHEEIEE (%) 95 102 90 99 95
Hi# : WASREB Impact Report Issue No.10 - No.14 DT — % % FL\Z FRA F1ERK

2) ISR

NGAWASCO @ 2018 M5 20201 FEDOI LA K 4.2.28 13T, BEIGED 5 B 90%
PSRRI, BREBEMO OB 50% N8 ANFEHE L 72>TEBY . AMEEOEIE D LIRSV,
NGAWASCO O#ffH # MR FINAS T IZ 1.0 LLETHER L TR0 | i) BAF 72 ISR LA e
WTW D, 2020 FEELIRRIZ 2 0 O —FE e a7 20 U RORMNBE OfaAKIEILIZ) 5 =
TEIFOEE S N & o 7223, Water Sector Trust Fund (WSTF) @ 22 2 #2815 ZiEBE& I
L0 FRHIRE 22 BT Tuauy,

# 4.2.28 NGAWASCO DX
HOH 2018 2019 2020 2021
REINLE (KSH ) 32,653 33,714 36,040 39,635
5 BEHE BRI 31,830 27,970 30,051 32,952
E#E A (KSH ) 79 31,973 31,458 32,948 38,340
PRCYNGE s 14,609 14,445 15,496 20,909
O e /0% 5 e P B 1.02 1.07 1.09 1.03

31 : Total Revenue (Sales + Grant + Other Income) % 57,

32 : Sales #4857,

3 : Total Operating Expense (Administration Cost + Production Costs + Depreciation) % 57",
34 : Staff costs Z 57,

HigR - NGAWASCO 2 20EH (4450 Audit Report) % F&IZ i 2 1AL

(3)  MUKER

NGAWASCO DHENLKITF 4229 (ZR-d718 0 FEE T m@WOEUE THERE L T\ %, 2021 413 38% T
ZHLLRT & el 42 & e EEHAICH Y | Strategic Plan T HAZ (23172 2023 4F £ TIZHLIR D 55%7»
5 35%ET 5 EEAMRERT HRNICIEH L OO, EKRELTEWETH S, ZOHH, &
WK & Ui, BEIUKRR = = » k O#ifk, 4 &7 D DMA (Kithangari, Gichugu, Ngaragatiri,
Mutira) DIEEE, DMA W~D A~ — h A —Z —DE ATz, B bWELZXDH720121%, &
b LB K EDOFEF N MLETH D,

= 4.2.29 NGAWASCO DEIL KR
R 2016-2017 2018 2019 2020 2021
T KR (%) 51 55 41 41 38

Hig : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M 1ER
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(4)  NGAWASCO O b7k i i% O Z

1) AKJR - Bokhisz

NGAWASCO DBEFOKIR « BUKfiak 23K 4.2.30 (12759, NGAWASCO @ 2022 FED/KFFEIE

8,100m*/ H T, 2032 FEDO/KFEET 10,214 m¥ /B8 L 72> TV 5, BUIROBUKfE R iﬁﬁkbfim

TEEYWME L, SBROKEFEEEOWEIMILXIETE D RIAHZ LIRS TWD, 2L, W3

IRy & 72 5728, Strategic Plan T3 Thambana )| O BUKERE 2> OEI/KE 7 km OHEFEINGHE X

NTW5D, £z, IFEOBRBEE LT, HMEERIZE O HEOREIZ L D FAKE O AL A EE
# 4.2.30 NGAWASCO D7KIR « Bk sk

4R FHYH AR FEVAIESSSS Jiti R AR AEH
Thambana J1 UK HE 1982 6,048 m*/ A (F%Et : 9,900 m¥/ H) FETE
Kathambana )| /K HE 2012 6,912 m¥ H (E%&EF : 9,000 m’/H) FETE
Thuci J1]*2 UK 2013 3,000 m3/H R4f
%1 AFHEICEBIT 5 NGAWASCO ~0 Questionnaire (2513 AHZE 2B L TV 5,
X2 RIEH T,

HiBt : NGAWASCO #2186t & JL I FAE M1ERL

2) HKVAT A

NGAWASCO DOBEFFDHE K AT AEF 4.2.31 177, Kathuniri 7K1 Thambana )1 Bk Jite
B% & [RIRFIC R S A, Eﬁ&ﬁmmgwtm i AU LER T T UL K O SR 75 D 7 TALBL L
TW5D, BEERND 40 FEE2FB L, ITHEIT h§®%%k:i@ﬁ%:ij£Fb;% SEE L IRSIN
90%% FEl>TW\5, D=, H%@m SRR OGO T, BEFEaR OISV K S O
HIp L, HAKEENZWBT D Z ENMEL 25> TS, AT, Strategic Plan TiX O&M # H[H]
IR 140% % R T2 Z L& HEE L L TRV | BEFEMRR QLR OM LoD OFE HEHE S i
TWn5,

KBRS LTI %44%&@0T%@ 4 WSPs O CTHIRWMEE 72 o T b, 24
VERTIR D JFRAKKE @%m

# 4.2.31 NGAWASCO D#E /K%

LR FHXH A e/ & MR B | fisk k™
6,048 m*/ H
Kathuniri OB ALEE + YR FE VN T 1982 89% ik
(%3 : 6,825 m¥/H)

¥1 KA I T D NGAWASCO ~0 Questionnaire (25 AEIZ 2B L TV 5,
HI# : NGAWASCO $2{I& F 4 H A 1Rk

3) EKTVAT A
NGAWASCO DEEfEDHE KT AT LaFe 4232127757, KT AT A DOBEIUKRITE %L T,
IKFI A W CIIKEDIR FARRIE L 7o TV D, FRICEE LD 40 B LTWS

18 AKFEIZB T D5 NGAWASCO ~D Questionnaire (592 [E1ZS
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Kathuniri 2£7K%& OEFALDIEL L,
7 4.2.32 NGAWASCO D¥EK Y AT L

AR ME S R % DIRAEH!
Kathuniri 257K uPvVC 1,100 1982 Bk
Irangi 257K uPVC 14,000 2012 2Y/s8

X1 AFHEIZBIT D5 NGAWASCO ~ Questionnaire |25 HEIEZ B L T\ 5,
Hif : NGAWASCO 2 Rt & JL I FAEE M 1ER

4) BiKT AT L

NGAWASCO DFikiz R 423312, BIKY AT L& 4234 18T, BKMITHAEDOKEE
DD FRLTHRARTKR 1,400 m* ORE L TEY , S%OKFEEOINIE DY T Misk OILE & 5
DHE L 725, F£7-. WASREB Impact Report Issue No.10 - No.14 D Fe#E TILAG KRR 1 20 KERT AT
% CTHERE L CH 0 | Strategic Plan T% 2023 £FE TD 24 RFFA/KOER N HIE L LTHIT SN T
W5,

Fio, BUKY AT JZOWNT, FFIZ 1980 FEARICHRR S U2 ELE OB ERZE L <. mWERIRK
FOREBFR Lo TND, ZOXHRE LT, BIEFATROEY . BIUKT= > OGRS A
~v— hA—=Z —DBENERFERIRE RS> TODHD, PRI L7 BKE O T H %03 24
BLhhd,

# 4.2.33 NGAWASCO DEKit

U7 Tl R Foss il AR
Kathande FHAE 1992 100 m? FEvE
Kathangari HHFEIE 1992 150 m? T

Kigumo HHAE 1992 50 m? T

Hi : NGAWASCO #2{& k& FL I TEE M TER

# 4.2.34 NGAWASCO DELKT R T A

mEES HDPE uPVC R AR Jii 7% o> R e AFt (m)
250 - 5,500 1982 &k 5,500
200 - 6,100 1982/2012 Ak 6,100
160 - 10,000 2012 BT 10,000
100 - 24,500 1982/2012 e 24,500
<100 2,000 462,800 2022/1982/2012 2 464,800

¥1 : KPHEICE T D5 NGAWASCO ~ Questionnaire |24 A EIZ A2 SR L T\ 5,
Hi : NGAWASCO =% B} 2 FEIC FH A R 1ERR

(5)  AKEHEEREAE OB

FREA B E 2 72 NGAWASCO O /K fifi 5% ¥ O FR 8 K OV DR 2 37 4.2.35 127, EE KO
MERFEBE O CTIXFRIC R E Z2RBEIT eV — T, mWEERUKRITM A T, BLUROKFEOEINIC
St U THEHIZE K » B DA B PETORIRRE /IO AR T, [FIREER B S A7 i gk O EA L3 BEE 72
R & 7o T D, F 7z, Strategic Plan TIEBIAN A 2023 £ TIZ95% L THZ LA HIEL L
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TWDHDODERILIREE 72 RIAIL T,

FOMBFEL > TWVD,

# 4.2.35 NGAWASCO DO ERBEE NZFDRKE

SBROYLFEFEFE~D NBDOBRLEKL N X v 70N DFESI

No. e JE A Z MR
KA ZEOHENNTAE D K OVK - Bk 2 X PR AT 4234 1)
IKFE D NF 7K « Bl 7K o 2.
o TR O
7 AOREHRE \ ‘ 423H2)
cBERNRICLDEREDEN
- BlKE K OE A — 2 — DO EF b
UK EO S AR RAIT~ORED | 423 (3)
2 cBEERRITE DN RE D ~D %t
Eh 423 (4)4)
WA
. - 423 (1)
; P—ERA VLNV OKT (BRMCED | « A% v 7 OHE R FIFHOR L 4230)
I ) CEH AT LOEADEI o
423 (4)2)
 BEfFE iRk D &1L, 423 4)1
4 | k=2 R o8 T @1
- JEAOKE DAL 423 (4)2)

Hi# : NGAWASCO & O i M OSRILE RO N % LI TR A I 1ERRK

(6)

NGAWASCO D7 e =7 b

NGAWASCO PERL TV A7 n Y= 7 b &k 4236 1277,
RELIEEBLET 0 27 FOIEEFEEZRT, 70V =27 FOFMIEER 44212, /R 7Te v b
DOBEFER OBERELOFTEMIT 4.4.1 RN 442 FITRT,
# 4.2.36 NGAWASCO BERL CWABEFHE7 Y =7 b

L E 51X NGAWASCO 78

N

(RC/EHT)

- N ) ) MEFEE | xHoiE
No. PARVE S HRA =7 (L3
(KSH Mil) | (% 4.235)
BHAGE Y 27 L0 | faskae s () 2032 4B RO
A T (Bukhisx., | 6,912 m¥/H Runyenjes Town No.1
| JFOKEKAE | Trangi ¥4 | HAKRE 7 —F 7L | OKFE (6,780 | No.2
57
K5, Wanjira 77Kk, | KAE T —472 L | m¥/H) ZfcT No.3
Runyenjes Town ~® | JF/K# © 225 m3 X2 | % No.4

Hi# : NGAWASCO & O i M OSRILE RO N % FL IR A 1ERR
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4.2.4 Murang’a WSP
(1)  Murang’a WSP OHEEL & Ok

Murang’a WSP (LA K. MUWASCO) IZ 2006 A=(Z5% 7. X 41, Tana Water Services Board (WSB) 73
BHEDRAE OB AH L 72> T DY, & DL Water Services Provision Agreement (SPA) D %
& THER D St 2 8 7T L2016 A2 BT DKM & 72 - 72, MUWASCO 3 Mbiri Ward, Township Ward,,
Kimathi Ward, Mugoiri Ward @ 4 #ils % %52, K - FEF—E X2 L TV 5,

MUWASCO O L/ HFEIE 2% 4.2.37 12, #kEZX 4.2.6 (2759, MUWASCO i WASREB
Impact Report Issue No. 13 @ Overall Ranking T4 88 WSPs H1 4 fiz®> WSP T, #&/KAHIEL 73 T A,
AGES K RIE 93%. Mk ARRENE 22,149 £, 1,000 #57KE2E 72 OFRBEIT 6 A& FHHITH
Do Flo. KEEKRITE S BRI ER B L 72> TV D, FRENRREIZ, WE 5 FH
THREE IS AR LAY 11 ATt TLE L. O&M # O [EIRITZE LT 110~130%7i1 1% 2 #EHr
LTEY, EWSPs DR THENAEE 72> TN D,

# 4.2.37 MUWASCO DOERERHEIE

it 2020 4E0D FEHREE

VNS T PN E 78,787
Y/ N 73,247
wAEKE (T md) 2,450
KR (%) 25
kB2 121

1,000 #RAGAKFEE &> 72 © DRk B 6
faZKIRE (RpfE/H) 24
BRHEEIE (%) 94

0&M & HEIHE (%) 116

Hi# : WASREB Impact Report Issue No. 13

19 MUWASCO Strategic Plan 2020-2025
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BT S ;

Managing Director i
[P | Tl
(B i | e

NRW Coordinator
[ [ [ [ [ ]
- Fuman
Fi )
inance/ Commercial Technical Service ettt G Procurement Resource (HR) | | Internal Audit Corporate
Account Evaluation
Manager Wiz Manager NEwERer Manager & Administration Manager Manager
Manager I
[ ———— [ —1 —— [ T [ [ [ T 1
Senior Senior Revenue Senior PeBEm Assistant Monitoring & B Senior HR Assistant || senior Internal Senior HR e
Accountant Officer Ifiametitan i echnical Technical Evaluation Officer | | "rocurement Officer Internal Auditor Officer Administration
Communications | Service Sk Officer Auditor
[ Technology (ICT) Manager — Manager - Dt Manager | | [
Officer 0&M Tt Procurement v nternal
Accountant Accountant | | ——————| ————— =[] GISTechnician i Offlcer HR Officer HR Officer
Quality Internal Auditor
Assu rance Auditor
Assistant Administration Senior HR Senior HR
Revenue Officer Officer Officer Officer

Electro

Mechanical Administration 3

Debt Controller
Regional Officer
Wastewater
Officer
{ NRW Officer

HiB : MUWASCO Strategic Plan 2020-2025 % F&(Z 3R A° H/ERL
X 4.2.6 MUWASCO DO#ER&EX

) BRI
1) fakke, BHeihk - 3l

MUWASCO DKk HiA &K 4.2.38 \ZRT, ffaKEEIE 24,021 tETH Y . Z DK 85%LL 73
FRERBERE & 722 T D, /KR O TR RITITA 88%AIE CLE L THR L TRV, ikl
WKHEL 725 TS, ERRKIERROFEHITEIHE DO RILNWCKEDE FIC L DHAKEDORERES
12472 %, MUWASCO Tk 2 HFHFDOEF TRbZ VDI, B (X —%—) BRT,
Smmmmmf%@gﬁﬁ?éﬁ%kLfﬁ@tﬁgﬂfwé —J57C, MUWASCO Tl % i
JEFEIR) DT, —fRIITEEZ AN T, AT 4 T R WARe 2 YT 5D AT ~—/r
7%V&H%%%LTM5NOik\@%ﬁ%i%ﬁﬁzﬁmlg%M?ékbfﬁw\%N4
VA=K — ) —Z—DEALHDET, FRZA—Z—BRICET 2 EE OIS D 5 & LT
Do

20 MUWASCO Strategic Plan 2020-2025
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% 4.2.38 MUWASCO D#s K%

e 2 A 7 2016-2017 2018 2019 2020 2021
Kk KRR 19,953 19,476 20,492 22,149 24,021
. K i FhEH 10,124 10,588 11,474 12,472 13,208
S o
y . (RN I 558 582 600 653 700
(3% H
o) FOM (A, BUFHEAR L) 1,428 1,477 986 948 1,157
SE:
ARHEL2 17,331 17,220 18,149 19,482 20,931
FaKREDFRIHE (%)™ 86.9 88.4 88.6 88.0 87.1

%1 : WASREB Impact Report Issue No.10 - No.14 Ofafa ke & OFaKkieE (R D) OEFHE. 4 WSP O
Rt L g5 &, FAREORAKREEEL LD LEE TRV HONFET D, MUWASCO 1T T/KIES S0
T &I L7

X2 AR O NERIZ MUWASCO #2{(:& B o Fed#k O T, WASREB Impact Report Issue No.10 - No.14 Oifa%k &
[ VAN

33 ¢ KAk O FEFI FH 213 WASREB Impact Report Issue No.10 - No.14 Ofa7ktesh (RIS &iRkbKesc ik
L7-fETH 5,

4 : WASREB Impact Report Issue No.10 - No.14 & N MUWASCO #2807 — & % S A FAVERL

MUWASCO @ 2016 fEEE7 6 2021 FEEOFHBHBINEEZ R 4239 (TR T, BRI ﬂﬁ&mi
TE LT 90%LL % fkk: L T\ 5, Strategic Plan <° Business Plan (ZIZEFHEUN R D BARRY 7250l
FILFLH STV RINEOENN AL, EME R ORI OFE R EHS H OREfRIZ B Lfﬁiﬂ'&
INTWD, 2020 FFEELIED = v FHHIZ W T H BB BUGERIZ K & e 81370 < | AlB O JAHRIE
FOMENH TV D, MUWASCO O —fRFEEIC T 5 KiEEH: 1T 70 kshm3 ICRE SN TED
Stk DB MBI LR, MERFE ELE H & L CHU/E WASREB ~J/KEEHE OUUE % H G
TWn5,

% 4239 MUWASCO DOF& 5y =

R 2016-2017 2018 2019 2020 2021
BHERUIR (%) 88 100 92 91 95
Hig : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M 1ER

2) ISR

MUWASCO @ 2017 fFEE D 2021 DN A 4.2.40 1277, BEIED 9 B 85%73
BHERARIE, BEBEAD 2D S0%BAHEHE L 72-> TR . AMFEOEIS B E V., MUWASCO O
8 e PR E AR HI R 1 11 A CTHERB L TR Y . ZE LTSI EEN TV 5, 2020 42
PRI m v o —kien v 7 20 U RORMEE OFGKIE I 5 7 =7 BUN O 28 I E 5 1T
f LTl AR o RIEENCIN 2 T, KA 2 MWINKx e &0 IRz &
NTn5,
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= 4.2.40 MUWASCO DILZ

H OH 2017 2018 2019 2020 2021
e (KSH F-) * 219,697 | 207,085 | 202,145 | 213,697 | 258247
9 B BILRIN 2K 197,584 | 188,635 | 182,692 | 195,691 | 213,572
e M (KSH ) ™ 198,017 | 191,345 | 185,774 | 196,673 | 235,420
PRCYNGE o 78,362 88,365 92,965 | 100,227 | 118,265
O I Ak /A% 7 P 1.11 1.08 1.09 1.09 1.10

1 : Income (Revenue Grants + Billing + Other incomes) % {77,

%2 : Billing #4859,

%3 : Total Expenditure (Personal Emoluments + Administration Expense + Depreciation 72 £) % 577,
34 : Personal Emoluments % 57,

HiB : MUWASCO 2R (%40 Audit Report) % R\ FHA HIVERL

(3)  HENUKXR

MUWASCO DO#EINKIEFR 4.2.41 (ZR38 D ELEIURWEE TLE L THERB L T\ %, Strategic
Plan Ti% 2025 4 & TIZBUR D 25% 05 15% (& WSP O Cigmif) &35 & W) @0 EEEHE
FTnod, ZNEEMRT R, YAY—A—=Z—DFAR, BIUKKK 2= NSO RTRE %
KfG & LT MUK RICBE T 2 BB IR 72 EICEFEREZTo TR Y, Mk LTIkt
FICHEMAYICEY FLA TV D, 2020 4ELUED 2 o FHIICB VTS, %< D WSPs 23Ul 2 Fifl &
LT, ENLIETE RIREOENT-BIE ALK L T\ D,

# 4.2.41 MUWASCO DEILASR
4 2016-2017 2018 2019 2020 2021

M K= (%) 32 26 25 25 25
Hi8 : WASREB Impact Report Issue No.10 - No.14 07 — & % FLIZ A M 1ER

P

(4)  MUWASCO O _b/KiE g DA
D) KR - UK i

MUWASCO DORELFD KR « BUK sk &3¢ 4.2.42 (2, MUWASCO DK fiti 7% O [X % X 4.2.7
\Z7k 9, MUWASCO @ 2022 D /KFEE I 28,820 m¥/ H T, 2040 FEDOKFEE L 41,715 m/H! L7
STWD, BB CIIKRTEEICH L TR 15,000m’/ H AR L TWDIRETH VD | A% DOKFTFEDOLY
MEBES DL, BURO 2 (5L EOBUKEDHERBLEL 2 5,

# 4.2.42 MUWASCO DX « BUKHERR

g Fi¥E SRR AR RE /25 & JiE% DR RE*!
Irati kg ()i :16mx2mx3mx1, RC 2013 15,000 m?/ H *#? E4F
Kayahwe | Btk (FJI1) :16mx2mx3mx1, RC 1975 5,000 m?/ H *? FRHE
Mathioya | N> 7 (BEFHE) T2l 1,500 m3/ H Eiik
Kiangage | } /7 2020 10 m?3/IF R B4

%1 AFEICB T D MUWASCO ~0 Questionnaire (2% 2 [EIE &S L T\ 5,
X2 EH 5 HKIEAKRIE 10,000 mY/ H T, Irati KJFUKEAS, Kayahwe [ZHUKEESI A RE LTV 5,
Hi# : MUWASCO $2 & B & R R M VERK

2L KFHAIZ BT D MUWASCO ~0 Questionnaire (Z5%9 2 [B]24F
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MUWASCO DISTRIBUTION MAIN NETWORK

Kaharia
& \Kahigaint Fiansafe
Eiawamben T-Works ~ fuc it
(ossov3m)
- 1449/ ST W peme

MUTASCO GIS SECTION
Scale1:28,191 i

L3 3 & Eilometers
1 L |

COMPANY:MUWASCO 1@

Hil - MUWASCO 2t )

X 4.2.7 MUWASCO D 7KIE iR DRI X

2) KTV AT A

MUWASCO DOBEFDE KT AT L% FK 4.2.43 (277, Kiawambeu 157K Irati JI|, Kayahwe
kY51 Kayahwe )12 KR E LT\ 5, §/KEESIIL 2 DO¥EKGEOAET 20,000 m*/H T, 2040
FEOKEE 2R S 5I120%. 30,000m® DL EOBERANEE L /05, FD7-H . MUWASCO 1% 2030
% HIEIZ Kayahwe /K550 5,000 m*/ H OFEHE, HrElg /K & LT Mathioya /K55 (25,000 m?/
H) MNEHE STV 5,

AUERAKEICEI L ClE, R 3% L 72> TEBY ., HIRWBEHTH S,

# 4.2.43 MUWASCO DK

£ 7 FHXH AR BEIIRE MR EER | fisk o ke
8,000 m%/ H .
Kiawambeu | #EEILE - 0 Al 2014 50% FEE

(F&Et: 15,000 m¥/ H)

Kayahwe EEE R A 1 1975 5,000 m*/ H 100% FEHE

%1 AFHEICB T D MUWASCO ~0 Questionnaire (2% 2 [EI& &2 S L T\ 5,
Higt - MUWASCO #2 8B} 2 B5 12 5 4 1 RR

3) EKTAT A

MUWASCO DEEfEDEKS AT L& 4244 [T T, KD 2T AOMILAKITIYFLE T,
MUWASCO 12X % ERFEIZBAFTH D, EAKS AT LMIRERSDDEEZHE DS 20 FFRRERE LT
Z)%)@@\ %Lb\%ﬁiﬂﬁiﬁ&‘ﬂiﬁﬁm éﬂfl/\foflz\
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& 4.2.44 MUWASCO DEKS AT b

Bk DN JER: feite it 5% DR AE*!
biiikeg 400 2.3 km 2014 Baf
uPvVC 300 12 km 2016 23/38
HDPE 280 9 km 2020 BA4F
gk 250 7 km 2014 By
k=g 200 5km 2014 B 47

¥1: ARAE IR T 5 MUWASCO ~® Questionnaire (29 AEIZEZ BB L T 5,
Hil : MUWASCO 286 B & B AR M ERK

4) BiKT AT L

MUWASCO DOfid/kihz 3% 4.2.45 12, Bk AT LEFR 4246 (oRT, FKHITHAEDKEE
25T 1,000 m* RELTHEY, 4%OKFEEOHINCEG bWk DL & BHALE L 72
%, D78, Strategic Plan |2 L 5 & MUWASCO [XEC /KM 2 Jifi g% o Fraxk e OWELF 2 fifigk O T &
FHE L CuwW5, F72. WASREB Impact Report Issue No.10 - No.14 OFR# TIIITHITZEE L T 24 FF
IfE7K A AL L TN D2, R LU B RIS E A E L T2 b 00, BIIEDFRAK=Y 7
TIEHA B 7RI & 72 o T D HBEIXAFTE L2\,

Fo. KTV AT AZOWTE, REDOERFEDOFTRBLVET Y v —U A MNEH %
FTAHEZODERNDR, V7 FEELTETEY h~vF—V AL MU AT AMELED T2 DR
JKIE A — X — Gt iisk D BUIRMER DM E L 72> T 5, Strategic Plan Tl 2025 45 % TIZ MY
KEEZ IS%ETIRFSELZEEZEZEELTWD, BUIE, ZOXMKO—EL LT, BKEDOEH
(2B 2 RlE O Witk & A FERIARIEEE & FEhi L TV 5%,

22 WASREB Impact Report Issue No.13 TIIAA/KRER] 1T 24 BE# & 72 > TV 5728, MUWASCO #HE5E BHQuestionnaire
~DOEEEENTIZ I8FE T2 008 H 5,
23 MUWASCO Strategic Plan 2020-2025
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% 4.2.45 MUWASCO DE K

U7 Fi¥E R AR A (md) il AR
Kiawambeu RC 2014 2,000 HEHH
Kiawambeu EZEERAL 2014 220.5 ]

Maragi AR T2 L 500 ]

Kiharu FEARIE VAt 840 1,100 ]

Kiharu KFEIE T2 250 M

Murang’a Town HHAR S T—HRL 90 AR

Kabuta KHFEIE T2l 225 M

Muchungucha HHAE S T—H72L 225 R
Karichiungu FEAEIE 2020 225 R
Snow FAFE 2021 250 A
Embassy e 2SR T 24 T
Kiamuti FEFEE 2021 225 ]
Kayahwe FHAE I TR 370 ]
Kayahwe FHAE 2016 50 1
Kayahwe FHAE 2016 50 ]
Kengen FEARIE 2016 50 ]
Kambirwa FEFEE 2016 150 SuiSEEe el
Kongoini HHLAR S T—HL 225 Uil
ML - MUWASCO #R#EZ0E 4 B FR A A ERL
# 4.2.46 MUWASCO DFK T AT A
K DN JER: jeitd i 3% DR RE*!
uPVC 150 54.5 km B4
HDPE/uPVC 110 12.4 km B4
uPVC/HDPE 75 23.7 km B4
uPVC/HDPE/PPR 50 164.7 km i Bhf
T—HeL
uPVC/HDPE/PPR 40 192.2 km Bhf
uPVC/HDPE/PPR 25 201.3 km Bhf
uPVC/HDPE/PPR 20 332.4 km 2338
uPVC/HDPE/PPR 15 228 km 2338
1 : ARFHEITF T D MUWASCO ~D Questionnaire (Zx1 9 2 [EEZ S LT\ 5,

HU : MUWASCO #2208} & 1o F A5 H {Erk

(%) KiE

LR A E 2 72 MUWASCO O /KiE i
HEFF PR O H CII KRB Z2 WSP O THEN TS —J7 T,
TIOARJE BN KK RSO JL GG B~ D G FHOHEINZ L 5

oK - Bl/K DX g

i 53 B i O RRE

i B OFE N N DJRIN &2 £ 4.2.47 (7, EE L
HAR DO /KFZL ORI % L CTHUK -

i R B = S (e

434



O = 7[R E FAHEAROFR ATRER FERTPHERE ) 7' 2= 2 |

AT IR TE T B R 7

TOHEGRRNPAEL > TN D,

7% 4.2.47 MUWASCO O ERBEKRONZFDFEHE

No. R JR IR 2
) N < ITEEO N BN
KFBEBEDOEINZAE S LUK - Bk 3 42.4(4)2)
1 _ - H A ER OB
VAT LORE AR i 42.4(4)4)
cBERNRIC L D FEEORIE
4244 1)
. i 42.4(4)2)
2 | BEfFhEsk OdUE, SEIEDEIE - BERE
42.4(4)3)
42.4(4)4)
s JiER KON A — & —DEFL
ﬁ - K
3| EEIUKER 4243
c FET Lok (FKE, KiE )
A—H—72 L) EREERE
4 | A7 IKE R - WASREB (C i 3% 42.4(2)

Hi#i . MUWASCO & O M ORISR O WA % B A VERK,

(6)

MUWASCO OfEfi~7 ey =7 b

MUWASCO ML L TWABEM T e =7 N5 4248 12577,
RLIEBETrY =7 POIEEETRT, 7 0P =7 FPOFMIEER 44210, R T 0= bO
BE AR ONRER R OFEMIE 441 TRV 4.4.2 FHITRT,

# 4248 MUWASCO BERLTCWBEHTR Y= b

CHE 51X MUWASCO 7342

o N ) i HBEREE PSS S|
No.| 7uv=7 4 KRA T —T (FE
(KSHMil) | (& 4.2.47)
WK B % . K5 o
o GE R : 35 %
& 125,000 m¥/ H
o . — 100 %
Muranga #1BLF K | HAKE : 9km (FEE: 500
1 T wmok A0 2,000 No.1
e mm)
- 102,000 -
KA 85 km (B&EL:200
391,817
mm~450 mm)
Kiawambeu Hu/K &
) | EUKER £ 5,000 m¥/ H UK RER] : 18 KR
2| ORISR —E __ 150 No.1
. JFAGEIRAE : 12 km — 24 IFH
)
K i 7% M OVEK | Bk & 2 1,500 mY/H Al 7K il BR % Fo o Not
0.
3 | BUKEHEGER. Kiharu | EK% : 83km (B : | 729 1,000 m® DG 50 Noo
0.
K5 & & 200 mm) KEDIBN

: MUWASCO & D¥ag M O B8 B O N % FE IR H1ERR
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4.2.5 Ruiru-Juja WSP
(1) Ruiru-Juja WSP DA & U

Ruiru-juja WSP (LLF, RUJWASCO) (% 2006 4 3 HIZ WASREB 7> b OFRGE & Otk 486 &
ZILICICREMEFE L UCERN LS, [ 10 AICEEMEREEZ 846 L T 5, BIfEIE Kiambu N
EUFIZ &> THMr A & Cv 524, RUIWASCO (& Ruiru, Juja, Githurai @ 3 ik 2 x4z, K -
Y — 2L TV D,

RUJWASCO O FE 2 EMFRIE A 4.2.49 (2, #M&X %[ 4.2.8 12777, RUIWASCO (X WASREB
Impact Report Issue No. 13 @ Overall Ranking T4z 88 WSPs H1 4 {iz®> WSP T, #/K A1 336 T
AL KBS R RIE 91%, e EE 39,948 ££, 1,000 #5 /KR5S 72 © OB HUT 6 AN & FEHHT
D, Filo, KEEKERDHEBAIEO—T T, BHEEINERIT AR, RRERRBIT, % 3 F
. ISR E LAY 1.1 At TLE L, O&M # DO RILERIT 140%H1% 4R L TR, B
HThb,

# 4.2.49 RUJWASCO DE7pEMEE

s 2020 4E 0D FEREE
Fa7K XA A 367,139
Y YN 335,546
waEEKE (T md) 9,955
HEIKE (%) 32

Tk B % 199
1,000 ¥8#a/KIe5H 7= 0 DRk B 6
Fo/KRERD (RpfE/H) 19

BHEEIE (%) 92
O&M 2 RN (%) 143

31 : WASREB Impact Report Issue No. 12 TiL 34% & 72> TV 5B,
Hi#t : WASREB Impact Report Issue No. 13

Personal Assistant

Legal Assistant

I I T 1

T I
Technical Manager termal Auditor — Ass\sla’r\;lla::)gceu(vement Human h;::;;;:e (HW‘ Nm;vev:e’a:i avéz:ev Finance Manager
1

I ——————— —————

‘ - ‘

Wastewater Treatment
Plant Supervisor

Scheme Supervisor
Juja

1
N . Assistant Manager " Administration-
Assistant Manager Assistant Manager N - Assistant Manager - . Disconnection
e Production/Water GIS Supervisor HR Officer Transport, Payroll & Senior Accountant "
Asset Development Water Distribution Qualty & Wastewater Customer Care e Supenvisor
[ [ T T T
Treatment Works Geographical Customer Care Administration Water Operators
Machine Operators «{ Sz e S e Office Assistant s Accountant (Plumbers)

Revenue Security
upervisor

Scheme Supervisor -
Ruiru

‘ Technicians. ‘

Scheme Supervisor a
" —|  Leb Technologist Assistant Manager -

Billing

Procurement Officer Supply Supervisor

‘ ‘
‘ IR 8 Stores Assistant ‘

HiBL : RUTWASCO Strategic Plan 2021-2026 % J& (2 84 HIVERL
X 4.2.8 RUJWASCO DO#HAEX

24 RUJIWASCO (Z%x}§" % Questionnaire ~MD[RIZ (2022 4£ 5 H)
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(2)  REMBR
1) fakiEE, BHeREK - B

RUJWASCO Dk a3 4.2.50 IT-7, #faKIEEIL 44,507 FETH Y | £ DK 72%703FEE
MRS & 72> T D, FaKRR DG 7K FR O SR =134 90% L FC&E L CTHERR L TR D | ik
HIRVVKIE L 7p 5> T D, FERRIRIERR DOJRIKITAK &EA E KKK T, RUIWASCO (Z%F7 % 4 H]
FOEBFTRLZNLD L7 > TEY | Strategic Plan THEARICETHEE L THY EFbih
TWb, —Ji T, RUIWASCO TIXBE MM ED7=dIlz, — RS2 A T, A7 «
T&Ufﬁﬁk%wéﬁéwz&v—&7t/& ' Lfmé%

# 4.2.50 RUJWASCO D#EK#eEk

Btgi 2 A 7 2016-2017 | 2018 2019 2020 2021
Y VI e 22,407 26,428 37,098 39,948 | 44,507
fa K 2 K kil
o /) = 4 N
o 7T FeshL
(%= F H -
. ZOft (A3, BUFER 72 &)
5y) 2 ,
A2 22,200 26220 | 31415 | 36,133 | 41,706
KRR D FRIHZER (%)™ 99.1 99.2 84.7 90.5 93.7

31 : WASREB Impact Report Issue No.10 - No.14 O#SFEREE K Okt (SZFIMS) O&EFHE, & WSP O
R L T 5 & TAKREDRAREA G LD EEERNEDBFIET D, RUIWASCO 1T FAKELZE
O 7=l &Il L7,

2 ¢ FAKRREONAERIZ RUTWASCO L v 2t S nien-oiz,

¥3 KR D EFI %13 WASREB Impact Report Issue No.10 - No.14 OfE/k#eEx (RIS ZfdAkieit ok
L7=2ETH D,

Hi# : WASREB Impact Report Issue No.10 - No.14 & () RUIWASCO #H& Bt 7 — & % FLIC T 1R

RUJWASCO @ 2016 FFFEN D 2021 FEOEHEBINEEZ R 4.2.51 ITRT, BHeBIERIIMaZ
E LT 90%LL & fke L T\ %, Strategic Plan (ZIZEHS IR O BARH) 2250 H AR I X5t S €
W2 WD EHEEI DA A DA ZECRE R ZE O B L ONE R OfERICBE L CEHE I TV 5,

F 4.2.51 RUJWASCO D¥HEHUR

R 2016-2017 2018 2019 2020 2021
e BIcE (%) % 97 9 92 107
Hi#t : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M ERK

2) ISR

RUJWASCO @ 2018 FF-E7> 5 2020 FE DN AR 4.2.52 1TRT, fFFINEE D 5 HAEF2 90~95%
DEHERAMRIGE . REEAD 5 H 20~25% BN ANFE L 725> TH Y . AEEOEFIE D LEAIR WV,
RUJWASCO D% % FAR IS LT HIT 1.0 LLE CHulRi) B AR 22 ISR A TV D, 2020
FEITa e RO T v 7 X0 O RRMEE OFGAKIE I 5 7 =7 BUN OFE &) D
MBS LY BREIGSREEARICE TRV b 0D, —FEAICEHEI A D LTz,

3 ARFHAEIZI T D RUIWASCO ~® Questionnaire (Zx1 3 2RI (7272 L, Wik7z EOMEROIRILIZ R0 > 70)
26 RUJWASCO Strategic Plan 2021-2026
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# 4.2.52 RUJWASCO DINX

HOH 2018 2019 2020

FREINLE (F Ksh) * 363,857 | 632,289 | 595,882
5 BEHe BRI S 323,737 | 593,115 | 578,773
R #EM (T Ksh) *3 303,903 | 589,738 | 559,292
PRCYNGE o 62,512 79,746 | 145224
O I Ak /AR e P 1.07 1.07 1.07

31 : Total Revenue (Sales + Grant + Other Income) % 597,

32 : Sales of Water & 597,

33 : Total Operating Expense (Administration Expense + Staff Expense 72 &) % 59,
34 : Staff Expense % 89,

Hif : RUIWASCO #2% BHA4E D Audit Report) & K FHAS H/ERL

(3)  HENUKXR

RUJWASCO DI KITZE 4.2.53 (T8 D TFEHEIMERNICH D | 2021 F1TELERT) 36% & &
B & 72> T 5, Strategic Plan Tld 2026 4 F TIZHUR D 35%Ri1% 005 25% & T 5 Z L HIEL LT
W5, ZODOxRE LT, EIUKKRL=y MZEDMkH L TWD Y 7 M TOXRITIA
T, 7~ Fifii Tl 20 km OREKE OFH K OHETR, 450 km OFKE O FH K OSETR, 30 T
JEFOFE, DMA WNIZ 40 EATO A~ — K A —X —OF @72 EORMENTLH SN TN D,

# 4.2.53 RUJWASCO DEEIUASR
4 2016-2017 2018 2019 2020 2021

M K= (%) 26 34 34 32 36
Hi8 : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M 1ER

P

(4)  RUIWASCO @ kKB itk DHEE
1)  KJR - BUKhE#z

RUJWASCO DOEELFED K « BUK ek 235 4.2.54 |2, RUIWASCO D /KB Xk 2[4 4.2.9 (ZRT,
RUJWASCO O 2021 D /KFETT 128,624 m’/ H THI/K & 32,962 m¥/ H X, 30%IZM7-29 . 2025 4
W IR EETE X 173,056 m¥/ H2 £ THIINT 5 &G S Tu 5, RUIWASCO O BRI IFIRN I M O

FC. KIRO T 72 2 BHFE M OViti i% BE /] DHESRNETE & 72> T D, S KIRDKE K OKEIZEE 9
% BARM 72 RIS ShvTunzen,

# 4.2.54 RUJWASCO DR « Bk sk

P PIE-d TR HE I/ & AN
Jacaranda (Ruiru JI[) Jacaranda 1§+ /K% 2013 13,000 m3/H
Ruiru Town (Ruiru JI]) Ruiru 57K 1950 1,500 m*/ H
Juja ¥ 7K%5 (Conventional) 1986 5,000 m*/ H ELAf
Juja (Ndarugu JI1) -
Juja ¥ 7KY5 (Composite) 1986 1,500 m%/H
HFARR 15 & 2016-2021 | 9,600 m3/H

%1 AFAEIZEB T D RUIWASCO ~® Questionnaire (2% 5 EIZZ S L TV 5D,

27 RUJWASCO Strategic Plan 2021-2026
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HidlL : RUIWASCO & Bk & 21 R 1R

2684000 272000 280000 288000 296000
1 1 1 1 1
l‘ .
a .| RUJWASCO SERVICE AREA Murang'a
LR g
sty a County
i Ea |Legend
8- ' ., Thika -3
] Gatundu - e W gis.sdedntake
£ ny . =
» veen, RUJWASCO Actual Served Area
' Y
pr A [ ™ ! RUIWASCO Licensed Service Area
] ’
o2 'n| e,y gis.sde. WTP
& Vai '
.
U
Githunguri,*
¢
+
'i
24 F Jacaranda Intake B
=3 =~ =3
e ¢ 2
H & T { Pk 2
' bty mn RUIRU-TUJA /Q
: 4 )
.
Y
e
+
'
.
" Ruiru Intake
' Ruiru Office WIP
L Served Area = 221.08 Km2
o ) Lo
o . o
S >3
% &ap Drawn By RUJWASCO GIS Team
cd L
i RUJWASCO V1 | NOVEMBER 2022
’ 1
’ v Machakos
¢ ' .
' il it 27 County N
L i [ '
4
2 s Al l‘ ‘\ I' B
g - o‘ o it ¥ o F A 3
2 a i ' ' g
i ey [T Ll 2
A ]
\
1
o - "
1
Ve, ) 0 15 3 6 kn
Yav
Nairobi
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Notes 264000 272000 280000 288000 296000
a) Ruiru Juja Water and Sewerage Company (RUJWASCO) is under an SPA with Athi Water Service Board (AWSE) and Regulated by WASREB
b) It is fully owned by the County Government of Kiambu & mandated to serve Juja, Ruiru and Githurai Regions

High : RUTWASCO #2figk
4.2.9 RUJWASCO D#E7K Xk

2) HWkT AT A

RUJWASCO OBEfFDE K AT LA F 4.2.552777, Jacaranda 147K 35 & OY Ruiru ¥4 7K 35 1% Ruiru
JI1, Juja (Conventional) 57K 355} O Juja (Composite) 157K 351X Ndarugu JI| &2 7K & L Tu> 5, Strategic
Plan Gl 2026 4 % TIZH/KARES &2 BIFED 30,000 m®/ H 2> 5 121,000 m¥/ H £ THIINT 2 Z & Z 5l
LTCW5b, £DO7=, Githurai /K3 (13,000m/ H) K& O Karimenu % 2 (47,000m*/ H) DOHEER,
HE O (2,000m/ HEL L), fOFEZEERNS DK (15000 mi/H) 2 EMRFH SN TND, F

o Ak ONEREES) OYLEE & A bE T, KA A KSHO0.5/m® 7> 6 KSH 0.4/ m? ~MEJ S8 5~

<\ KRS RO F ~O KB BB O EN G H STV D,

RLBRKETIZRE LTIk, WASREB Impact Report Issue No. 13 (2 LAUTERL R 93% & 7> THB Y,
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BRRAFTH 5, [, MZEIC EHRFHOREIC L0 AKROBED EFTHRR STV 2728, s
IR R & 7o 8% FUTIRBL & 1372 > T,
# 4.2.55 RUJWASCO D#k%

2 Fp ¥ et BB/ R | MR | Mg oRee™
Jacaranda FERILI: - W0 A 2013 | 13,000 m*/ H 85% BA4F
Juja (Conventional) EESEILE - 0 Al 2013 6,000 m*/ H Bar
Juja (Composite) ARV y b=y | 1986 1,500 m*/ H B FEYE
Ruiru (Composite) | 2> ARy hx=v K | 1950 1,500 m*/ H 772 j FRHE
H RS 15 T 22(;1261 9,600 m? H it

s RFHEIZH T D RUIWASCO ~0 Questionnaire (2% T 2 EIZ 2 S L T\ 5,
Hjﬁﬂ RUJWASCO #2{& £} 2 F 2 0 A 1R

3) EARIZT L
RUJWASCO DOEEAFEDWEK Y AT ha e 4.2.56 \ZRT, EKS AT LO—ITEERD O 30 FfE
FERELTWAHEOD, HFLWEM bR EITRERINTWRY, £, Karimenu Z A7) 55K X
D HFHEL K BT KEGS L7235 K & AT AOREEENRRD LTV D,
% 4.2.56 RUJWASCO DEA T R T A

A (o F) CI uPvVC HDPE =il Mgk ORREX! | &t (m)
2.5 - - 3,000 3,000
3 160 43,900 81,000 | 1990-2022 125,060
4 190 31,700 68,000 99,890
6 290 10,000 42,000 52,290
8 239 83,000 64,200 | 2010-2022 | FEEZAY A 386,500
10 - - 4,100 4,100
12 2,520 - - 2,520
18 1,300 - - 2013-2022 1,300
20 6,700 - - 6,700

s AFPEIZH T D RUIWASCO ~0 Questionnaire (2% 4 2 [EIE# S L T2,
Hjl,ﬁi RUJWASCO f2 B8k 2 FL I AR AR 1 RL

4) FAKT AT A

RUJWASCO DOF/KiizF 42,5712, KT AT hEF 4258 (25731, BKHIIELED KT
225 T 5,000 mP FREEDRENRH YD | 5% OKFEDOHIN A DR T s OILR & BN ME &
72%, F7-. WASREB Impact Report Issue No.10 - No.14 O FL# TITUTE DB KRERIIE 20 KRR
(EBRIZ A 72K HER TE ARERIIT TN L 0 A< 12 BEFIREY) Lo TRD, R LM
HWCE R HIROFAE L b T, RERMELER->TVD,

8 ARFHAIZ 1T D RUIWASCO ~® Questionnaire (259" % [A1%
2 AKFAEIZEB T D RUIWASCO ~® Questionnaire (2545 [E]2L
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Fio, BlKT AT KZONT, FRCERR DD 10 FFFEERGE L7z uPVC EOEFERH D | HEIL
RFBIZRK X T8 % KT LT 5, Strategic Plan CiX 2026 £ % CTIZIEIUK#EZ 25% F TR T S+
LZEERBFEELTEY, Z20OIZEFEANA—FRLADY 7 MAWGIZ L DR PNE L 0D,

# 4.2.57 RUJWASCO DBEC/K .

=) TR R RE (M) Wik DR e
2013 1,000 =338
Jacaranda RC
2016 5,000 =728

D ARFRAIZB T D RUIWASCO ~@ Questionnaire [Z x4 A[EE A2 SR L T\ 5,
Hjﬁﬂ RUJWASCO #2 {2 H 2 0 A 1R

# 4.2.58 RUJWASCO DficKT AT A

AfE (o F) CI uPvVC HDPE =554 Mgk OARREX | BFF (m)
0.5 - 1,700 - 1,700
0.75 - 7,300 180 7,480
1 300 42,000 56,000 uPVvC : E#i1t 98,300
1.25 - - 4,800 2013-2022 | HDPE : B4f 4,800
1.5 580 163,000 | 215,000 Cl: BAf 378,580
2 150 86,000 83,000 169,150
225 - - 33,000 33,000

s AT H T D RUIWASCO ~0 Questionnaire (2% 3 2 [AI& 2 S LT\ 5,
HjE‘i RUJWASCO f itk 2 JE 12 Fi A 1AL

(5)  AKEhEREEE O E

FRE & E 2 72 RUIWASCO @ /KB fii i% i O M E L OV F O Ji K &2 £ 4.2.59 IZ/R7,
RUJWASCO O FEZMEE LTt KRFEEIZX L THUK « K « BAKDREEREE S D 5 372 R g,
K ONE W KN BT 5305, RUIWASCO DOHEFHT K 5 & #B ik 23t /K F5 3 o0 HE N =R 1 X A=
5%% B2 FFROKEIOBIN G FIA A TSR EE I DILRENEB L 72 5,
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% 4.2.59 RUJWASCO OEARBEKRONZEDRE

No. AR JEIA] Z M
4254 1)
| IRFFEEDOHIINTAE D UK < FK - Bk |« mFEDOFE LW AR M 4.2.5(4)2)
VAT LD L RRE AR - FRTTELLE O PR 42.5(4)3)
425 (4) 4)
- Bk (WPVC) ROHE A —X—D
2 | EWEIUK SR et 4.2.5(3)
- THIZ X DEUKE OHEE
- K
Karimenu 4 7> 5 257K 32 B fid
30| AKBRICHHE Lz R v b7 — 2 R %éﬁﬁ 1233
AT AR 425 (4)4)

BE I TN

4 | R 3 Bk PRRATRORE T 42.5(4)4)
—H e (Z S ,\%7 L.
"’ SRR AR S O R

. - BEAEN % D F51L
5 | Hk=a A OB B i 4.2.5(3)
- AERERE S 27 ADEADIEN

Hi : RUIWASCO & O Wik e O IHE B O N % & FE IR A I VERK

(6)  RUJWASCO OfEffi7ray =7 bk

RUJWASCO DMERE L TWABEM T e Yz 7 &R 4.2.60 IZ/R7, il 5% RUIWASCO 234
RLTERTe Y2y VOIEEZRT, &7 0 Y=/ NOFEMIEE 44212, 70V =7 bO
BE B R OBER R OFEMIE 441 RN 442 HITRT,

# 4.2.60 RUJWASCO BERLTWAEH 2T =7 b

. fOEFEEE PG e
No. ZA=RVES/AN RPAa—T B35
= 1# = (KSHMil) | (3 4.2.59)
Ruiru t to Theta-Matangi | % /K % 13.5km (Skm: & %
um‘l‘ OWE 0 ‘\ea atang1 = B kl’l'i ( m B 1= 'f‘f.{ﬁ\?kHj]:Fﬂﬂlz Hjj"F'Eﬁ =
. il @ 15 K& & Y Membley, | 355mm, 8.5km: &7£%: 225mm) 24 W5 250 No.1
Gitothua areas, Ruiru Town | Fd /K% 11.8km (& £& 315 mm, NR\;VET 3206 > 25% No.4
Estates ~OF/KEAMXFTE | 450mm, 500mm) Foe ’
Mwihoko., Ruiru, Juja ¥ — e .
VYI Of LT, wa g | JFPPHERRE 1 3,000 m*/H O&M == A h DHI : No.1
2 | VAT LI KGR s _ o 220
- KA - F7 (10 & 10 % No.4
L]
DMA 7NV 7 A — 4 — R OVKIE A
Kahawa Sukari, Juja Bd/KEL | —¥ —DA~v— KA —¥—{k No.1
3 | Kahawa Sukari, Juja BUKFFEC N f NRW : 32% — 25% 230 °
&R BOAKE : 40km (&#% @ 225 mm~ No.4
350 mm), A~¥—hA—%—:40
Juja VKGO WGEK BRI | WVEAEER S AT & 0 1000 m*/ H
VAT LADEER KD Rui VE—bNE=H YTV AT N X
. RAC Ruiru | VE— T = O&M =1 2k DYl - No.l
4 | WTP,JujaWTP ® U E— & | k5 (2 &7 50, 25 Nod
. . ] e b . o.
S5V T VAT KRR | T A= SR R W |
[E0] . pH

Hig : RUIWASCO & O Wik e O IHE B O N % & FL IR A I VERK
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4.2.6 Mavoko WSP

(1)  Mavoko WSP DA EE K O

Mavoko WSP (LU, MAVWASCO) 1% 2006 FIZHBREMStEE LT Y2 S 41, Tanathi Water
Services Board (WSB) W& EDRAFHENDO L > TWDH0, ZD%IT Water Services Provision
Agreement (SPA) D & & Tk D Sefim & 8 T BIAT DR & 72 > T 5, MAVWASCO I Athi River,
Muthwani, Kinanie, Syokimau @ 4 k% %512, K « FEF—E X2 L TV 5,

MAVWASCO O F705E faHRE 2 % 4.2.6112 kXA X 4.2.10 (279, MAVWASCO |3 WASREB
Impact Report Issue No. 13 @ Overall Ranking T4 88 WSPs H 56 iz WSP T, #/KA M 160 T
Ay AKGEE S =R 40%, fedfaAieEi 15,508 £, 1,000 #3720 OB BRI 6 A &R
Th b, £lo, KEEREPIEFITELS , BHERUNER &S FE TRV, RERBIL, %3 F
i, IR/ B LY 1.0 AT TLIE L. O&M HDORIERIE 100~110%H1#% 2 #EFf L Tk
0. HEBZE L TWD,

# 4.2.61 MAVWASCO DOERERHEIE

it 2020 4E D FHEE
K KN A O 400,901
Fak A0 159,802
wAMEKE (T md) 832
KRR (%) 32
ik B % 81
1,000 #fGKIEE B 72 » DRk E L 6
R/ (FRFRE/H)
BHEBICE (%) 81
0&M & HIEIHE (%) 124

Hi# : WASREB Impact Report Issue No. 13

‘ Managing Director H Administration Officer

I

Information and

Communications Technology Commercial Services

Technical Services
Manager

Human Resource (HR) &

Finance Manager

(ICT) Manager ey Administration Manager
Planning & ) e Senior Senior Senior Senior 2 Senior a
Supe‘:‘{:::r" sont || NRW Officer 61 sl‘j’zgf“:{g:;z’m Sentor T SBTerE: Customer Financial Management procurement || 20" MR || pdminisration || Serior ternal
Supervisor Service Officer Accountant Accountant Officer Officer
[ [ [ |
p,gf,i';on At Planning Wastewater 1CT Offi Meter Read Customer Financial Management Procurement HR O Administration Internal
Officer Officer Operator icer eter Readers | ™ Service Officer | | Accountant Accountant Officer icer Officer Auditor

Water 0&M GIS Officer Wastewater
Officer Attendants

8 : MAVWASCO Strategic Plan 2016-2021

Billing Officer

Receptionists.

Stores Officer

4.2.10 MAVWASCO D#H#RX

30 MAVWASCO |Z%}9" % Questionnaire ~MD[AIZ (2022 45 A)
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(2)  REMBR
1) fakiEE, BHeREK - B

MAVWASCO DOifa/KFEE 23K 4.2.62 |27, #kaKEENT 15,703 4 TH Y . £ DFK) 85%LL s

FRER T & 72> T D, FR7KRR DGR O FEF I HRITEF 90%Hi#% TLZE L THE L TH D |
FBEHYE VK IE L 72 5 TN D, ERIRIEROJREITHEKEDO R RIC K DRIV TH 5,
MAVWASCO (257 D OE N TR b2V Dld, BHefil (X —4%—) BIfR T, Strategic Plan
(2016 fFin5 2021 EE T, FOHUTBERENT) CTHRERICET2E L LT]Y LiFsh T
W%, —J T, MAVWASCO TIIB& N EE R EO-dIlo, BEY—bEAEELRE L, FFICH
BT DT 4 — Ry ZRHIOEITIEN LTW5, BRWNEEREIIEEEET S LTE
V. 2015 H121% 60% TH - 7R L IL, 2020 42121% 80% & 72 V) | Strategic Plan CiE 7= B A%
& ER LTV 5,

# 4.2.62 MAVWASCO D&k

B A 7 2016-2017 2018 2019 2020 2021
TRFR AR B 13,284 13,847 14,237 15,508 15,703
| H=EH 11,291 11,722 | 12,101 13,259 | 13,426
fa K e 2K -
. R i 1,829 1,960 1,965 2,062 2,093
(%= F H -
) T O (A3 BUFEA 72 L) 163 165 - 186 187
77 : N
AEtHL2 11,459 11,909 12,940 14,087 14,458
KRR D TR (%)™ 86.3 86.0 90.9 90.8 92.1

%1 : WASREB Impact Report Issue No.10 - No.14 OfafaKe & K (ERIHS) OE&FHT, & WSP 0z
RER L T 2 L FAREORAREEZ S LD L EERVEORFET D, MAVWASCO 1 FKEZ S
7 HfE & T L7z,

2 KRR ONFRIT MAVWASCO 2 A8 B O S O . WASREB Impact Report Issue No.10 - No.14 D% &
13525,

%3 FA7KER O FEF F 21X WASREB Impact Report Issue No.10 - No.14 OfGKiEE (RIS ZiaKke TRk
L7l TH D,

it : WASREB Impact Report Issue No.10 - No.14 & T MAVWASCO #2{IL& £t D7 — & % FLIZ AR VERK

MAVWASCO @ 2016 FEEED 6 2021 4EEE DOBHBINR A 4.2.63 (2R3, BHE U ERIE 2020 42
ZFRUVDNTZEE LT 90%LL & fkfe L Cu %, Strategic Plan X° Business Plan (21X EHEUIN R D B AK
H 7o B0l B AT R SN TV WA, BERE OO OBEERIFE L LTERY LiFTunad, 2020
FEEED a1 TV T, FFIZ MAVWASCO [ —EBIZ SR K 2 FE0i L 72 72 O BHB U R 23 K &
SHEBIAATEDS, 2021 FFRITITERDFERITIEDO TR & EFIFB OMEHEIZ LV | ZHLARTOKHEE
TEELTWS,

# 4.2.63 MAVWASCO O¥t& iR

R 2016-2017 2018 2019 2020 2021
BHEBINR (%) 100 103 92 81 104
Hig : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M 1ER

2) SRR

MAVWASCO @ 2019 “EEMND 2021 FEDIL L & T 4.2.64 [T, BREIED 9B 2021 %
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B THERR 90% 23 EHE: BEFAIAE (2021 4E1E WSTF 2> 5 0O 2 B il 4 D 5225 T 70%A40 & 72 > T
%), REEHD D B 40%08 NMEE & 725> TV b, MAVWASCO D H /AR IS L 1 E T
T 1.0 BLET, W RAFRIGORILE 72> T D, 2021 FE X an o —Rlen v 7 %
TR =7 BUN DFRART K 2 FANEE OFG/KIE L DR BEIT L0 | RIS /AR I KR &
RTINS DO —RFTEHEINA DB Uiz, Lav L, 2022 4R ICITRAR ~DREF DAL
XK ORI KT D BAUK xR 72 EORENHT, BERMERTOEMIA £ TRIE L T\ 5,

# 4.2.64 MAVWASCO DIY

HOH 2019 2020 2021

RIS (KSH F) 147,327 | 163,299 | 233,616
5 BEHE BRI AE 116,732 | 153,293 | 145,606
A (KSH ) 162,009 | 146,762 | 219,975
PRSUNLE dou 70,372 | 64,441 83,890
R LN /708 i e P B 0.91 1.11 1.06

31 : Total Revenue (Revenue + Grant + Other Income 72 &) %57,

32 : Gross Profit (Revenue — Cost of Sales) %57,

%3 : Total Operating Expense (Administration Cost + Selling Cost 7 &) %57,
34 : Staff costs 57,

L - MAVWASCO 2B E (440> Audit Report) % 5 F 4 1Rk

(3)  MEUKXR

MAVWASCO DK ITFR 4.2.65 (738 D S WWOEE THERE L T\ %, 2021 FF1E 37% TE AL
Al & HEle 32 & SEBEIAIC & V| Strategic Plan Tl 2021 £ £ TIZZ N E TD 40%LL LD 25% &
THZEEAEEL LTV, ERICIEEEWVERE L > TnD, ZOHIFE, BEIUKKE L
T, EIUKK R L=y POMMEIZ LD Y 7 bRPAFLER> TV, 5% LY —BowEE
B2 7oizid, BV LTZEEAKEDOEH 2L, ~N— FE TOXER S MLE L 725, 2021 FOFAEIC
2L BIUKO ERFERITE LERE R OA —F —RER 50%., £z, EEEH 15%L
FEFITE LS o TV D,

# 4.2.65 MAVWASCO DIk R
R 2016-2017 2018 2019 2020 2021

HEILUK R (%) 41 35 34 32 37
Hi#t : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M ERK

(4)  MAVWASCO O /K JH Jifi 5% DA 2
1) KR - BoKhisz

MAVWASCO DEELED KJR « BUKEFR 22 4.2.66 12, MAVWASCO DO#/K XK A X 4.2.11 127
9, MAVWASCO DOEUKiia% TS 1 FRETH DL LD, SERFNTIRENE/L L TV 5,
F72. BUKEDRRZELTEY ., 2022 FEOKET 20,000 mY/ B % 50%AH L2 & L TV 72U IR
\Zd %, S 512 WASREB Impact Report Issue No.14 TIIFA /KRR 4 BEE & 72> TRV . Tk
VK EDORENEER 72 J{K & 7> T 5D,

F 72 EHEITKIEAE O AL E S JFKEE OEHIEIT 100 NTU B2 T, lZEIZITH&E K 1,000
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~2,000NTU £ CLEHTHZ ENfERINLTND

# 4.2.66 MAVWASCO DK « Bk sk

£ FR FHIA eile RS/ & TiFR DARFE
Kasoito B, Ro7F2H 3,000 m3/ H ol
2021
Thuci Ao, N7 3E 8,000 m*/ H Gl

H i : MAVWASCO # & B & JE 2 A MR

KIAMBLU COUMNTY

MAVOKO CONSTITUENCY s ngunda Fd

K AJIADO COLMNTY

AINANLLISNOD INVILVH

Legend

Constituency boundary o — .
————an Ward boundary > MR e .
—_———— Sublocation boundary % sy Makoataro (Kytob,

Paved Road i -

Unpaved Road

Srwerld M AL H AKOS TOWN
= Place Names 0, CONSTITUEMNCY

WARD Sl

ATHI RIVER
KINANIE
MUTHWAMNI

SYOKIMAUMLOLONGO

HgL : MAVWASCO Strategic Plan 2016-2021
4.2.11 MAVWASCO D#a7K K3k

20 Kilometers

2) HKTVAT A

MAVWASCO DOBEFEDE K AT LA 3% 4.2.67 12777, Mavoko (O1d) /KB ITEZR DD 40 4F
L Rm L TR Y ik 2R 0EFEBEA TV D, 2022 F D KRESITEE T8,400m’/ H T,
FEDOKEEZWHE ST DIE, P25 [FOEMNNEL 2D, FD7-H . MAVWASCO Tl 2028

B 2030 & BERICRE K OILR K O AU HE S BUKERR D58 (KMC & L70 &) %t

RUERKEICB LTl JERGER 60% & 72> TR Y | IR OKIFEKE OO BN 2R T

P =4
WD, ZAUS K DG OIS K = A~ OB KRES DD IR S LD,
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# 4.2.67 MAVWASCO D#7KE

LR FHXH R AL Sy TR BRER | ek OIRER!
Mavoko EEEETRE - 4,500 m*/ H
\ 2021 . 45% B
(New) A i) (%3 1 10,000 m*/ H)
Mavoko BRI B - 1974 2,000 m*/ H )
. N . 80% FRYE
(01d) WA (2012 B3) (F%&f 1 2,500 m*/H)
HFHER 13 &P 2012-2020 1,500 m3/ B FT—HxL T—Ha L
Nairobi Line AR 1995 400 m3/ H F—R1L FT—=HL

%1 AFHEICBIT 5 MAVWASCO ~® Questionnaire (2513 AEIEZ B L TV 5,
Hi#L : MAVWASCO Strategic Plan 2016-2021

3) % BKTAT A

B AT DTRE I DIER DS 20 FFRREFE L TWDH DD, FH LWEMLAR SR S
TR,

MAVWASCO DE/KM A 4.2.68 12, Bk AT LaFK 42.69 1R T, BKMITIRIEDOKE
E T D LR E R REIZ AV A, AR OKTRE OB A bW 7 f ik OLIE & TS0
L%,

FTo, BUKT AT AITHONWT, FRICEEED G 10 L0 ERGE L7 uPVC E D EFERH D . BEIY
KRB R LIF LT 5, Strategic Plan TiX 2021 4= F TIZEIUK L E 25% F TR F S D Z &
HFREEL LTWER, ZODIE— RHRE Y 7 bRIROW G RNE L 725,

# 4.2.68 MAVWASCO Dkt

=) s F¥H R gy 5 FHR O
RC 4,000 m? £
Syokimau — 2021
F L = 2R KR 300 m3 fi F A

H i : MAVWASCO #f&E B & JE 12 R4 MR
#F 4.2.69 MAVWASCO DEK Y AT A

HE2S DI uPvVC HDPE R X OIRRE* | AFF (m)
DN200-355 0 7,370 35,530 42,900
2IREYIC Bt
DN160 0 12,548 30,400 42,948
10 L0 1 -
<DN160 0 35,450 131,450 . 1 Y 166,900
- Rt
A#t (m) 0 55,368 197,380 - 252,748

%1 AFEICBIT D5 MAVWASCO ~® Questionnaire (2% B EIZEZSHB L TV D,
Hig : MAVWASCO f2 ik 2 JE 1 2 Al A 1AL

(5) KB R O R

FEAEECE 2 72 MAVWASCO O /K E i Z5 34 O K ONF D JRK 23 4.2.70 (275, 18R KO
HERFE T O TlX. 4 WSPs OFEMERREE AR L TWD—J, BUROKEEOEIN 3 L TH
K K BEAK DB MR AE I DO AR E R OKE DOHEAN /R © |, HHEEE O M L 72 DR ORE I DR
JENTEERFRE L 7o T D, FRIKIEME M 2R O KEFR OB LR 2% L7 b,

W
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# 42,70 MAVWASCO O ERBER NZFDORRE

No. AR A Z M
IKFEEDBEINIAE D K OEUK « oK« |« EFEOF LW A BN 4260 1)
1| BT AT LD BB R - BT ELE O IER 42.6(4)2)
- SRR EE SO TEORE
5 ELN 7K SR D AR - BlAKE K R A — 2 — D EFL 426 (3)
- = RRPROEN 426 (4)4)
; VISERY VSIS NS c JRRREAKRE Y P U —2 42.6(1)
UK R OV K it g ~ D e 42.6(2)
A ErN IS - BUKEOKIEAK ) DR 42.6(4)2)
- fEPEE~DO T HEOAR T 42.6(4)4)
5 | HKka X o - BUKSS D BAFEIZPE © KE EAL 42.6(4)2)

Hil : MAVWASCO & O Wik B O (0B PN %5 2 H VAR A R Ak
(6) MAVWASCO OfEi7 e Y =27 b

MAVWASCO & OWhigEDfE R, A7y 7 bOXMGBRERVELBEM T oY =7 hOBIRE
PRI,
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4.2.7 Nakuru WSP
(1)  Nakuru WSP OHEZE K& Ok

Nakuru WSP (BN, NAWASSCO) (% 2003 A-IZ5% . & 472, NAWASSCO I Nakuru AREURF 23
100%IT< D> =7 [T HEEFE & 7> T3, NAWASSCO |3 Nakuru East & Nakuru West Sub-
County, Bahati Sub-County (Central Zone, Southern Zone, Western Zone, Eastern Zone, Northern Zone)
D 3 M AR, EFKEY — B A Ot & AR AR iRk O EEAHERE P A ek
LTS,

NAWASSCO D E72E IR A2 R 4.2.71 12 MR A 4.2.12 12777, NAWASSCO (% WASREB
Impact Report Issue No. 13 @ Overall Ranking T4z 88 WSPs H1 2 {iz®> WSP T, #a/K A1 487 T
AL KIS R 91%., ke E0E 65,525 £, 1,000 faKFRECY 72 0 OREEIT 4 A LR
ZHNTND, F7o, KBS KEROBHEREINERITEE S FRZE L TEY, EHIZ, 0&M D
[T 110%A12 2 AR LTV D, 2O X I ITRERRBIZRAFCTH v | IFI3Mkee L T (R T
F O BT 2R LTV D,

# 4.2.71 NAWASSCO D X7 ERIEE

it 2020 4E0D FEHREE

VNS T PN E 533,686
Y/ N 486,636
wAEKE (T md) 12,081
KR (%) 31
kB2 214

1,000 #AGAKFEE & 72 © DRk B 4
faZKIRE (RpfE/H) 20
BHEEUIER (%) 96

0&M & HEIHE (%) 111

Hi# : WASREB Impact Report Issue No. 13

Administration
Manager

Commercial
Manager
Assistant

Internal

Lab Technology Audit

GIS Analyst
T

GIS Assistant

aaaaaaa

Tnternal
Audit
Assistant

EHS Assistant Support | Lab Tech

Payroll
Administration

ectro
echanical
Support S

Hl - 7 = 7 EEHRKICEB T 2 E W EDIERA OO OIERINE - FERRERSE B, JICA, 524 kb
=V T AF Ty T RALFY —FRESH, BREfEEKT > 20214F8 A

X 4.2.12 NAWASSCO DHE#%X

31 NAWASSCO Strategic Plan 2020-2023
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(2)  REMBR
1) fakiEE, BHeREK - B

rmwwxnw%m@ﬁ%%4zn:%ﬁ 2021 AERF U CRRFE KR ET 68,524 I TH D L 90%
PLENRFREREEREE 725> T D, EITORKAROERHRIIMR 95% L 7> TERY ., ki
DR KNITARFAN J ONEERSR ;é@mkﬁofwé NWM%&):%?%@%%Wﬁ%TW
HEZODIX, FERBRTRIERD 70%LL E& 55, ROT, KRR OMEAKE, FKiHEBE
EEF T 20%REE L 7e > T D, — i WASREB Impact Report Cik, B#iH A —%—$ L7 77 «
TR IR L 7o TR Y . B A — & —HUZ oW TR IEREICHEE L T e W ATEEME DS
B, INRIEEHE LTI, = 7 A b OB OVEBIR 7 B8, NAWASSCO D5 @)% fEifi L 72
Za— AV H—DFIT, LERR, Y=V XN AT T (V4 - T LEE) OFHREEE
il CWb, AT, BERFCAATICA%R 7 UV =27 (Clinics Open Meetings) #17V>, 7 b &
HE LEEZAMAET TR — R Lo OE AR RNHRE, ~—77 4 7 - fHEHFE
BhREbiTo TS,

# 4.2.72 NAWASSCO DKk

B A 7 2016-2017 2018 2019 2020 2021
AR AR 57,550 57,694 61,034 65,525 68,524
| FEH 46,230 46,868 | 49,314 | 57,327 | 59,999
fa K e 2K -
. R i 3,502 4,238 4,411 4,322 4,485
(%= F H
) Tl (A3 BUFEH 72 &) 254 290 309 316 311
J7) ” -
A2 49,986 51,396 | 54,034 | 61,965 | 64,795
KRR D TR (%)™ 86.9 89.0 88.5 94.6 94.6

Hidl . NAWASSCO D&k 2 FEIC TR AR ER

NAWASSCO @ 2016 FEEA 5 2021 FFE ORI 2R 4.2.73 12T, BHRUICERIIMRZ
7]? LT 95%LL B L T 5, Strategic Plan <° Business Plan (Z 13BN 28 0 BARA 22 508 B
Rk S AU TWD RS L BRI Z 2020 4R35 2023 AR 36%IM S5 & LTV 5D, 2020 4
FMM@ZH%% BOTHEHEBUINRIZ R X 728370 < | AR O FERAY 72 5 G B O sl R 53
HTTW5,
# 4.2.73 NAWASSCO DEH&E IR
R 2016-2017 2018 2019 2020 2021

BHERIR (%) 99 94 96 96 102
Hi#t : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M VERK

2) SRR
NAWASSCO D 2018 FFEEND 2021 FEDIN T T 4.2.74 123 T, REINIED 5 BT 90%H3

B BMRINAS . R E O 9 BRI 40%N NEE & 72> Td, NAWASSCO D% s 2 F/R8 I 4%
Tz 1.0 LLETHER LTl Y, i BAF 22 ISR 2 e VT D, 2020 FEELDIRIZ 2 v )
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OB 2T v 7 B U SROARMNR DR KB IR T D 7 = T BORF O RS OB I XD |
R AR AR B ELIZ R & AT Wb DD —HFHNTEHBINA DB L7, UL, 2021 4
X2 HOT VAT U =272 EORBUN O 112 %07 T, ZKEEHED SN DUV T ORE A~
DREEFEROR AR 2 BN KRR 70 & O RCR 2 H L R RAERT ORI E TlEIE LT b,

# 4.2.74 NAWASSCO DY
H H 2018 2019 2020 2021
REIAE (KSH ) % 628,389 | 707,498 | 694,835 | 725,671
2 B R BRI AR 2 617,330 | 684,464 | 680,835 | 647,605
E#EHA (KSH ) ™ 618,964 | 632,875 | 623,375 | 686,097
PRSYNLT & 255,156 | 288,653 | 281,183 | 269,104
R e U /0% i e P B 1.02 1.12 1.11 1.06

%1 : Total Revenue (Sales/Turnover — Cost of Sales + Interest + Other Income) % 57,
$¢2 : Gross Profit (Sales/Turnover — Cost of Sales) %873,
%3 : Total Expense (Administration Cost + Operating and Maintenance Cost) % $573,

¢4 : Compensation of Employees % 57,
HiL : NAWASSCO #2HEE R (440D Audit Report) % J&ICFHZEMIMERL

(3)  MEUKXR

NAWASSCO DIEI/KIZFR 4.2.75 \IZRTHY | 30%0 5 35%0 [Fl[E N OFEHER 72506 CTHERS L
T 5, 2018 FFIERTF I KIRO AN R A SGE S - B TRAKED M L, —FREAYIZ 40% % 2
7=b DD, JICA AR OHRE CTHIUK= = v b ORI X OO E & OO UER K &
Nice SHIT, X =B D DOSHRIC KD EFT 7 AR ME D HDPE B ~DOHY B 2 21T X
0 BEH DEEHER) 72 B & IR S 7o, 2020 4R1F, = a AT K0 — BRI SRR HIBTE B 0 5
FESREE L 22 DR LT b DD, AERIZIZRTREE & FIFEE OFEICE HE VTV D,

# 4.2.75 NAWASSCO DHEI KR
R 2016-2017 2018 2019 2020 2021

HEUKE (%) 31 36 32 31 31
Hi#h : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M VERK

(4)  NAWASSCO O _L/KiE fifi i OB
1) KR - BoKhisz

NAWASSCO D FEETFDKIE « BUKSERR % % 4.2.76 (2. NAWASSCO /K i8 fifi 7% O IS [X] 2 [X]
4.2.13 12777, NAWASSCO TIEHFIZ X D BUKED 80%TH 2L 5, NS OBUKEOEIS
I hENWHL OO, BUKEOZFEMN 2 EENKE LV, NAWASSCO OHAEDKFEEIT 40,000 m/H 2
J& T4 Strategic Plan @ HEEAKGE & =2 (2021 412 93%) & 2 25, Fa /K KIN A 0 oBINC kv |
K FEEE 2030 4512 80,000 m*/ H ., 2050 £ 180,000 m*/ H & Hist S 53, — T, HAEDBUKE
R TIEINLL LOBBIIEEETH Y | FHEAEN TN D Ttare ¥ LD (80,000 m*/H) 2358 T
L. B2k R @t S s £ T, KESEEREOE 2 HUGEIIREECTSH S,

32 NAWASSCO Strategic Plan 2020-2023
3 AFHEICEIT D5 NAWASSCO ~® Questionnaire (2% % [A]1%
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FHiRR OBR & LT, 2 FREE T, KR EIC L 2\, A8k, —o 207
IEAURIE > AT AOBEL, @K R 7OBE IR &~ OBUE, Wk, JEE, 85,
MER TEDOERF, 7 v RREMBORE, Xv /0T 4 —ELT 4 T OLBEMEREE ST
VW%, Kabatini HFEE Tl 5 EOGEHF 2 Hr 72 A - #2355 E ST b,
#* 4.2.76 NAWASSCO D/KIR « Bk iass

L FE¥E g BE/ER | sk D Rpe™!
8HF (r— 7104 v F,
Olbanita Bk E ¢ 76-126 m3/HE, )
L - " 2009 16,028 m’/ H fRHE
FHRE FHAERE 300 m Bilfk.
£7KEE 1 165-238 m)
3FFE (= TR 8 4 T,
Nairobi RD ik 1 60-96 m/HF, .
o o " 1983 6,900 m%/ H FEE e
HRE FHFERE - 130 m Bifk.
427K8H : 120 m)
8FF (Ir— U104 T,
Kabatini Pk & : 80-148 m3/HF, 1983 ]
o o o | 21,164 m¥/H FRE
HRE FHFERE - 150 m Bifk. 2008 5 HT
47K5E : 130 m)
5HF (F— v %84 T,
Bahaini BKE 14 m3/FF, .
o o 1973 10,700 m*/ H FRYE
FHERE HFEEE - 150 m.
427K8H : 139 m)
1 HFE (= 78810 A4 VF.
Kiunduu k& 1 54-150 m3/FF, .
o o " 2021 336 m*/ H FRHE
HRE HFAEE © 85 m Hijf4.
AIKEE 127 m)
Mereroni )| 1913
) ok 42 6,000 m*/ A ik
B it 3% 1963 $53E
Malewa )I|
) Bk g 1930 44X | 2,000 m*/ H Eik
BUK i a%

%1 AHEICEBIT D5 NAWASSCO ~® Questionnaire (2% 4 5 A A BB L T\ 5,
HI#H : NAWASSCO #2 &R & BRI 3R A2 [ ERK
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" 7 -~ ™ 58 (n'/H)
4 Obanta#FE e J AiEdE [ 20120 FE | 2020-23 EE
%‘_}J (SEAE{E) (SHEIE?
S Kabatini
o Ay g pring 16,000 Gk
: a?a:!: Ham i Fid 4,000 G
¢ EHF HFE8 '
W Wk CGIND Bahatini .
J [, SR #.EE$ -.".I:IUU HE
Olbanita -
#E 150 Rl
Mereroni —
)11k ol s
Malewa —
)1 1R 1800 =l
NERUWASCO _
IS 3.000 [ElE
Ttare 5Ly _ 80,000 (FERLES
(B0km | ZEFH) BRI 3 FHEE
=1 42 906 122,906
; N
"
\\
— X
BeAc i —2 s B I(m®/HD X
Central Zone 8.800 N\ [N
Southarn Zone £.300 . i
lifestern Zone 5500 \\\ [
Eastern fone 11,900 i
MHarthern Zone 1600 \ l/
=5t 10,400 N )
9 2 Bt -
Malewa k@

Hih . o =T BTG KICB 28 & W A IERH O 7= D O HRIE - MERBHARSE
=Y T ATV VT RAAL P Y —EREStE, SRSt A k=, 2021 %8 A

X 4.2.13 NAWASSCO D/KIEHiER DL X

B, JICA, 7 1A kb

2) HkT AT N

NAWASSCO DBEEAEDHK Y AT LaFe 4277 (TR T, HKGOERIRIUIILEBRM B TH 5
BUKENZE LW LD, i BEHENMEL o T D, Rk ILEOFELE LT,

**ka_%@%@]ﬂ:kﬂ( BN D) b BUKESCLRB DR, EFHL LR 7T OFE g2 &
N D, HKREIINZ OV, Strategic Plan Tl 2023 45 % Tlzif /KB % 40,000 m’/ H 225 60,700 m/
HIZHEMT 2523 H Y . Kiundu TOH: 7 HE i & EKE DL — R & O Dundori D& O
RESEHE R OV X T B,

UBKEIZBI L Cid, ZAE 93% L > TR, ﬁ%ﬁﬂiﬁ$®~ﬁﬁ £V & DFEE DL AT
e CTnd, Ll {%#F@7 v RBRENIEFITENIZH DT, 7 v BREEENRE
SNTWRWeD, 7y RBEDTRETE 57}&:‘%1/«“» 0.1~1 mg/l ZKIFEIZHE X THY ., 7 mgl

vy
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UEIZ22 28 bd %, BUICEZ S OERNEO 7 v FIEIZH E 41TV 5 Nakuru Hill ClIR & 722
METH Y, EHFHEADT v RREEEORBE D RD HILTNDM, Eio, IR IKOEE
E5HRe. 3,000 mY H MRS £405 NAWASSCO OALEKE ORI G S ST\ 5,

# 4.2.77 NAWASSCO D&k

4 Fe4A 5 RENIRE SRR BRI | sk O RAE?
EEETR I - D Al 2,200 m*/H
Makewa \ 1952 - 88% R4t
QAR - HTFK) (F%Ft 1 2,500 m¥/H)
BEETL R - A 4,500 m*/ H
Mireroni ) 1913 o 75% BAaf
G 7K) (FXEF 1 6,000 m*/ H)
HFRE= 10,000 m*/ A )
Olbanita 2009 o 60% e
(H1 R 7K) (& 17,102 m%/ H)
Nairobi WFRE= 4,500 m3/H )
1983 o 67% P
Road (1 F7K) (F&EF - 6,900 m/H)

X1 HEOFEMOFBHET, FIZL2E#BRRE,
2 AFHAEIZBIT D NAWASSCO ~0 Questionnaire (2% 2 EIZEZ S L T\ 5,
Hil : NAWASSCO $2 I BE 2 F ISR ERR

3) EKRIAT A

NAWASSCO DEAF DR S AT LSO MUK FIE 1~2%FHE T, NAWASSCO (2 £ 5 & R1EI
BIFCh D, AtelE, FIMNCHEA S MR 43— S BFHLANEL 7200, Rk AT MO
AEORMASMER SN D, ZOXEE LT, BUERIRAGRE, [ENEREOREIL, A—5—%
FHAD TR RO EH B KL O ST D,

4) BRI AT A

NAWASSCO DOfid/kithiz 3% 4.2.78 12, BlK S AT L& 427908, BlKMIZIIEDKTE
D RICHRARE L TIRE REEIZZRW S DD, 1960 FRiTHE I S 7=k TEF b3
Fr, TEREDEFHOKNLE KEDE=X Y 7 A—X—OkE, K 7 hiak Ok, H3EE ks
DERE | KL A N =T B —~OxfI57e VP E L 72 5, F 72, WASREB Impact Report Issue No.10
- No.14 OFE#k TITITFEOFE/KREIE 20 Fefi] THER L Tl 0 . —EBOHUIS CIRB MY I R A& K
WD HUBRN 5 D, Atk FHAKAN D OB, A ICFKEECI T D BAKME HES D32
EEZLNDY,

FTo, BRI AT BITOWT, FRCEERR DD 20 L0 EffE L7z GI B XY AC F DB LN E
U<, MIUKRICKEREEEZRIEFL TS, ZOXRHEE LT, NAWASSCO [ THEE DA Z .
DMA DR, BRIV 7 A — 2 — D, R A — 2 — DO, KEEHRZZORAK= B

¥ =7 EEHARRAKICEB T B EEH AR OO OIERINE - HRFEEREE B, JICA, oAk b—
YT ATV AT ALY =GRS, At EAK= | 2021 48 A

35 NAWASSCO fRHEE B TIEEK T AT DR OEIK Y AT 2OV ENRR L, —EE L TEH I TV,

36 |§JJ:

3 = 7 EEHAE KIS T D EE WA IE RO OGN « HERFHEmREE B, JICA, TvA  b—
VT AT T KLY —FRISHE, SRR, 2021 8 H
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2 —/L 0 HE b A& Gl K OVEM LT 538, 72 Strategic Plan CII/KE M &% 95% F THIMN S
LT EEAFHELTEY, ZOOITIIRHBRE L OEROILEN NI L 72D,

% 4.2.78 NAWASSCO DEL/K#h

B 7K A a= e FHYH R KeE ) | AR
Eastern Eastern Zone 1990 4,000 Bt
Western 1990 6,000 Bt
Prison Road 1990 1,000 BAF

Western Zone
Bahati 2009 2,500 BAF
RC
Nairobi Road 1964 3,375 =Y/
Mereroni Central, Southern & Western Zone 1983 3,375 Baf
Milimani High Level | Northern Zone 1983 1,000 =Y/
Malewa Eastern & Western Zone 1952 1,000 B4t

i : NAWASSCO #ALE BE 4 FL S HERL
# 4.2.79 NAWASSCO Dfi/K S 2T A

% ACH! GI*2 HDPE uPvVC i bR BE S AR &5 (m)
o 90%LL_E3
DNS500-600 33,378 940 - - RS 34,318
20 L E
. 70%LL_E3
DN200-400 38,022 | 51,248 4216 62,937 FE U 156,423
20 L) E
. 70%LL B3 231,834
DN100-150 5,820 12,702 5,474 207,838 FEEYEHS
10 FFLL L
70%LL _E73 328,603
DNS50-75 2,906 1,991 8,051 315,655 =Y e
10 FFLL L
}03 08 10 90,776
<DN50 - 909 3,829 86038 Bt .
FELIN
&FF (m) 80,126 | 66,881 | 21,579 672,468 - - 841,054

K1 RTHERDS 20 FEL BB LTWS,

32 : DN400 @ 3,043m(&a% 7 6 10 0L ERGE) Z RV T, 2 THAERN S 20 U ERSE L TV 5,

%3 AR D NAWASSCO (Z%F9" 5 Questionnaire DB EEIZX T HEIZEEZ S L T 5,

¥4 1 NAWASSCO 7> b QLB R TIL, TEEED G 10 LN, 10 05 204, Zll k] THEInTnd
5 FRICHERR DN D 20 FELL R qu\ékmfw RSB SN TN D

Hi8 : NAWASSCO #R & B % JL 12 A fERR

(5) KB R O R

ER A2 ESFE 2 72 NAWASSCO D /K& fiti g Fe i DR M N DJRIK 2 3% 4.2.80 (T~ d, #EE LN
HEFF PR O H CII KRB WSP O THEN TV D — 7 T W RO KRB O A 7 B skt
L CTRIICEUKBETI DRI . H P K OV KGO KEE 1 DYRE, EE O ZF LSBT 72 i & 7
S TW5H,

3% NAWASSCO Strategic Plan 2020-2023
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# 4.2.80 NAWASSCO DO ERBER RFDRE

No. AR A 2
| KFFEZOHINZ T DK DA, |« dTFED AN F M 42.7(4) 1)
IR AT DOREN AR IE - BRI JELLER O YL 42.7(4)2)
5 HELN 7K SR D AR - Bl DEFL 427 (1)
C A—H—TFH 427 (4) 4)
3 BT OREITK T DR OEN - EAAIEAEH] 4274)2)
(7 v RHRFHEEORZER L) - R AR T ORY v T DEE
A BRI AT D HERFE BB (RIS A |« 2RO~ =27 AR 42741
HE\DHENN - HEMLRRH OB A D 427 (4)2)

Hi : NAWASSCO & Dk B ORHEE B O N & FRIC T M TERR

(6)

NAWASSCO MHEZE L TWAEM 7Y =7 b &E 4281 [TRT,
BEBLI-ENL o=V FPONEEERT, £7 0T 7 NOGEMIZE 4421

DETEHEK NREREROFEMIL 441 TEH V442 FEIRT,

NAWASSCO OfEffi7 e v =7 K

L% 5 1% NAWASSCO 23
N O - A = N/ N
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# 4.2.81 NAWASSCO DEFH7FaP =2 b

) HEFER | SHSHRE
No. | 7uv=7 14 R —F (2 ’
(KSHMil) | (£ 4.2.80)
HERFE EL A O HI
Av— A —F | Av—FA—HX—1:8,535 No.2
1 o . NRW: 31% — 152
— X BT f] T No.4
21%
V=T — RV | KB EREK : 95 kWh
R I B L O B
2 | KOENERR | mgh=aR 7090 - 100 He 35% 270 No.4
B (]
TR E A m/Kg (FF7 24 T
HF : 8fEAT
EKE
Kabatini?n» & Mereroni 1
. fa K B o O No.1
Kabatini /K 1& fiti | ££600mm
3| 17,000 m¥ H — 720 No.2
A B AL Mereroni?)> & PrisonfiT7K
\ o 35,000 m*/ H No.4
fthE ToOTEKE ECBD
F CORKE
Bl/K S AT LD E
Neyland, Kiamunyeki,
Mireri/Nguta, Kiondoo,
B /K B &k | Mzee 7K 1B ¥ K 3 D L
4 | BRIZ & % NRW | WanyamaHsg DB /EhE | AN, 57K 95 No.2
IR/ BRG] IR IREfH OGN

HF DOHEH] : Mzee
Wanyamaifi; 1 72>F

Hil . NAWASSCO & O M ORHEE RO N % FAZ A 3MERR
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4.2.8 Nanyuki WSP
(1) Nanyuki WSP DR & U

Nanyuki WSP (LA . NAWASCO) [Z 2002 FEDKIEDHIEIT LY, 2006 4 6 HIZAHRELS
ELTIEMEE L, 2007 45 1 HICiEE 28846 L7z, BAEIX Laikipia county BURf (BkXod 97%) (12
AT ST 5%, 2019 42 9 H 29 H & C. Northern Water Services Board (WSB) & Service Provision
Agreement (SPA) %A CTu 7=, NAWASCO X Laikipia County, Meru County, Nyeri County @ 3
MU D —E 2RI, K - AT —E X 2R L T D,

NAWASCO O L/ IFEIE 2% 4.2.82 12, #AkXZ X 4.2.14 (2779, NAWASCO (3 WASREB
Impact Report Issue No. 13 @ Overall Ranking "C4= 88 WSPs H' 7 iz WSP T 7K A1 110 T A
AGES KR 83%. AR ENE 22,545 . 1,000 #57KAREY 72 0 OFRBEIT 6 N & EHHITH
Do Filo. KIEEKEN AR —F T, BHEBUCEIT IRV, eI, W% 4 FH
TREE AR AR HE R HIE2S 1.0 2 T2 2 L 20 —T7, O&M # DRI ITZE LT 110%H1# 2 i
FLTW5,

& 4.2.82 NAWASCO D ERERHEIE

it 2020 4E D FHEE
K KN A O 131,668
Fak A0 109,755
wAMEKE (T md) 4,647
KRR (%) 39
ik B % 135
1,000 # A5 K E B 72 » DRk E L 6
Fa/KIREM (RefE)/ A 23
BHEBICE (%) 95
0&M & HIEIHE (%) 114

Hi# : WASREB Impact Report Issue No. 13

Technical & Strategic Committee )»—f
Finance & Administration Committee --- Board of Directors.

1 Audit, Risk, Committee )»'*
Managing Director

[ [ I I I 1

Information and Technical )
’ forme Procurement ! Commerce Finance Human Resource (HR) &
Internal Auditor | | Communications Technology Senice an Reso
(1GT) Manager Manager Manager Manager Manager Administration Manager
[ [ ’
Deput ‘I ternal ‘ P ‘ [ ; o [ ; ;
eputy Intera CT Assistant ’°3;‘,’.;’e"'°“‘ Billing Revenue Sl Accounts Accounts Stores HR & Administration
Supervisor Officer ! ’ Payable Receivable || Accountant Officer
Senvice Relation
[ ] I i i i T i ] [ | ]
. Senior Quality PR Water .
oSt NRW | | Assurance ||, & . Distiouton | | pro poor | | Production | | Sopior XM | | Wastewater | | giing oficers | | Disconection | L} senice s Senior Registry Clerks
icer Officer Officer BB Head E
I I - ‘t I I
Line als Attisan Quallty Attisan | | Wastewater Drivers
Patrollers Assistant | [ Distribution | | Gfioe | | Maintenance Operator
Office
Meter |y sence Security & Safety Officer
Technician (Analysis)
Office Attendant

HiH : NAWASCO Strategic Plan 2019-2023 % & (2 FHA 1R
4.2.14 NAWASCO DOFERRX

3 NAWASCO Strategic Plan 2019-2023
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(2)  REMBR
1) fakiEE, BHeREK - B

NAWASCO DfEKIeEiA#£ 4.2.83 1289, 2021 FERFS T, BiAAKREIL 23,515 - CTH Y, =
DRI 90% N FREMHERE & 72> TV D, FaKIEDFRKIE O TR FRITZLE L T 90%LA ETHER L T
B, AEANTLEWKHELRSTWDS, EREKIEROFERITZRILNVICEZ2EILETH D,
NAWASCO (243 5 HF OENE TR b2V OIFKERET 50%% HHTW5HY, —FH T,
NAWASCO /E 5 KSH 150 J5 Tl 7 2 B i A A fR AR T3 L T 0 L BITED 80%Ai4 7> 5 2024
AL 0% E ZER T D L # HEEE LTWD, Fo, hoix s AL WSPs ICIT IR & LT,
TESEB DN 2 B2 2B H & Strategic Plan @ HAE K OFHEHE O—2 & LTERITTHB Y, M
RO U CIEERITR LT DM AOMELZ BHE L T\ 5,

# 4.2.83 NAWASCO D#a7kie$k

Bifgi 2 A 7 2016-2017 2018 2019 2020 2021
SV N E 2 13,334 14,544 15,688 14,978 17,021
FhEH] 12,201 13,279 14,291 13,780 15,259
oK AR 2 | rELZEN T—HRL | Tl | T—FkL | T—HRL | T—X7L
(EFR A | 2oft (A3,
) BRI 72 ) 714 763 822 775 851
et 12,915 14,042 15,113 14,555 16,110
FEARFE D IR (%) 96.9 96.6 96.4 97.2 94.7

HiH : NAWASCO 2858 R0 7 — & & JLICTRAE I TERK

NAWASCO @ 2016 BN~ D 2021 4R ORI R 2K 4.2.84 1TR T, BHEEINRITZE L T
90%LL & fkfE L Ty %, Strategic Plan <> Business Plan (23BN R O BARR) 20550l B B IERL
B S TWOZRNDN, RN O AR DA FER0FE K E O B MM M O R E O fe Rl B L CTHEE S
NTWD, 2020 AFELIFED =1 v T4 TIRZ A LIRT & Hlged 2 & B IR 100% % FHlDH 2 &
Lo e, N TH WSP OREHER) 2 EITHERF L T D,

3% 4.2.84 NAWASCO DRI R

R 2016-2017 2018 2019 2020 2021
BHEEUIGE (%) 108 100 91 95 96
Higt : WASREB Impact Issue Report No.10 - No.14 O — & % FEIZFHAE F1EL

2) IR

NAWASCO @ 2015 FEN D 2020 FE DN K 23 4.2.85 12753, NAWASCO DOF%H 2 /A%
INZSHAZ DWW T, e FHELARTIE 1.0 LA E#ERF L TNz 2y, 2020 AR IC 1T o v e gl oo —BF
Ry 7 BT SRR DGR DRI L | —BERICRE < EREBIAATEDY, 2021
FENNIERAE R DO KAEE THIE L TW5,

40 NAWASCO Strategic Plan 2019-2023
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# 4.2.85 NAWASCO DX

H OH 2018 2019 2020 2021

e LgE (KSH F) ™ 258,718 | 270,450 | 333,089 | 408,076
5 BEHEBIRINAE 243,968 | 254,543 | 323,796 | 345355
ieEHE A (KSH ) ™ 258,325 | 268,675 | 419,025 | 420,380
PRCYNGE dan 124,687 | 123,447 | 139,008 | 147,809
R e N A /0% 5 e FH B 1.00 1.01 0.79 0.97

%1 : Total Revenue (Revenue + Grant) % &7,
32 : Gross Sales of Service (Revenue) # 57,
33 : Total Operating Expense (Administration cost + Staff Cost + O&M Cost 72 &) &5,
34 : Staff Costs 457",
HiL : NAWASCO #2AH&E R (44E 0 Audit Report) % H:\ZFHZ M MERk

(3)  HENUKXR

NAWASCO DOEILKITFE 4.2.86 (2790 @WETHEER LT D
O B NME I & 5, Strategic Plan Tl 2023 2 F TIZZNE TD 35% LU0 5 25% L35 2 &
MK & LT,
R B %
ALY NEITD

ZHREE LT TA,

LTS LTS, Huls,

BERA I3RS

WNEREMEE 7o TWND
Wﬁﬁ%n:yk:;5y7%ﬁ%%$bkbfﬁof£@ 2022 FEITIXHTTA
SH%I0—RBOEEZK DD
FHHEIENZ A LI BKE . KA — X — D72 &
STWD, 2021 FFOPRMAEIZ LD &,
R 61%, KA —Z —DREEEREALD 31%% HdTE D |
# 4.2.86 NAWASCO DEINAKR

ik, Ty hep—
N— R« V7 NEHEH COXNRBNIE L 72
/N R CORILK O E 22 RNTEFE U T2BLE 0 D OJRK

. Z DOHAR.

%o 2021 I 40% TiT

A7 E Tp > TN D,

FHE

2016-2017

2018

2019

2020

2021

KRR (%)

38

35

36

39

407!

%1 : NAWASCO $#2ft&EBHT LD & 2% & 7> T 5,

Hi

(4)  NAWASCO O _E/KjE i

1) KPR - UK

NAWASCO DBEETFED /KR « Bk sk 2 3% 4.2.87 12,
NAWASCO @ 2021 FEDKE
STERY, REsIHFciibhTnsg,

INTW5H

2030 FFITIFKTE
o BURTHARFT/EZWRZE L TEBH T,
DILHEL L 72 %, Strategic Plan Tl BARHY 72 UKHE ) @ H 1%L

&L 24 REfA K ZIER T 5 Z L2 AR E LTWD,

F 7o, KBFEKEIZOWT, MEIITHE RO ORI L5 KE OB
7 L. AR 2T AOERIRTLL

7 Hi B

—icRAY

AR OKTEDOHINC

B2 KIELTWA,

WASREB Impact Report Issue No.10 - No.14 O — & % FLIZFHA M VER

A DR

NAWASCO DfE7K Kk 4 X 4.2.15 127737,
I 15,165 m*/ H C Nanyuki BUK % CORUK EiX 14,658 m¥/ H & 72
1% 20,322 m’/ B4 & CHAINT % & HERT
BT, BUKEDOHEMR
CRET DRI | KE S R E 97%

IR DS 22%DOAE THERF S TR D . BIRUKROHER 2> B HIWrd 2 R 0 BLIA 22 5UE T3,
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# 4.2.87 NAWASCO D7KIR - BUKHizk

g (e A HE )/ B Jiti 3% DR AE*!
BUKHE (o 27 4) 1937 ZFi1k.
Nanyuki BUkHE (> 27 A otkfE) 1957 14,658 m*/ H ZFifk
UK CHra A7 L) 1983 ik
Ntrukuma 2017 63 m’/IE ] Bhf
Nanyuki High 2018 20 m?/B ] BA4F
Baraka HFA 2019 24 m3 /I B4
Njoguini 2018 30 m3/HE[H] Bhf
Inooro 2018 20 m3/HERH] Bt
¥ APHEICI T D NAWASCO ~0 Questionnaire (2T 5 [AIEAZBR L T\ 5,
ML : NAWASCO #RBEEERE 2 JIZ FRAE I ERK
NANYUKI WATER SUPPLY AREA MAP
ws

i T

Legend
-
T was on L o
® Tk D o2
posinn on 203 oo [ v i o
on e [F3 om0 [l o

o 150 ouxs N
e

Hi# : NAWASCO Strategic Plan 2019-2023

X 4.2.15 NAWASCO D#57K X8

2) BT AT A

NAWASCO DEEAFDHIK Y AT L3 4.2.88 (2R, Kanyoni K SHIT R 2 5 40 423 < 5%
WL TR, xS EOZFENEA TN D, 2022 FEOFKEENLAFHTH 14,800 m*/ H T, 2030
FEOKRFEEZN LT DO, K 2 FEOHERANE L 725, Strategic Plan TIEEARRY 721K
RE O BRZIZB3 2 Fodk (3 M < | AiilEl 0> 2018 4E % T Strategic Plan THEE & 72 > TU 7z 4,700 m?/

4-61



o= 7[R B FFEAR DR ATRER FRTPHRE ) 7' 2= 2 |

AT IR E T B TR 7

HOWMRAYEOHEZ LD,
UEFRAEIZBI LTI, ERCE 98% L > TRV, &2 WSP OF THEWEE - TWnb, 7272
L EAEDJFOKKE DBEACIZAEW IS O RSN L TEB Y ka2 NOBINMOBRERH 5,
Strategic Plan TlZ O&M # HFIHE % 2024 L TIZ 150%E T ERIEL L HAEE LTS
M, ERIIREE e RIARTH D,

# 4.2.88 NAWASCO DK

E2xi FH¥E R REI/A B | MR BRI | Mg oRee™
. 1939 (17 =—X)
| BESEVLE - e .
Kanyoni ) 1957 (852 7 =—X) 11,248 m*/ H 85% nile
i A i
1983
%1 AFEICB T D NAWASCO ~® Questionnaire (2% 9~ D [E& 2 &ML T\ 5,

HiBH : NAWASCO $2{ER 2 JE I FRA R Ak

3) EKIAT A

NAWASCO OBEFEDOE KT AT LEFe 42.89 1TRT, EKY AT AOMEIUKITHER I LTV
VWA, NAWASCO (2 XL 5 & BIZR 2 2ImAKIF IR D72t D Z & Th b, AC BLE 1T 13km A7

WENTEY BN L BARTHBNLEEND, £ < OEE DR
£ 4.2.89 NAWASCO DOFEKT AT A

T =272 LTh D,

mEes GI AC uPvVC R fiax DIRRE | AFF (m)
DN 400 - - 3,988 40 FELL 1 il 3,988
DN 250 - 3,767 2,858 40 FELL I G e 6,625
DN 225 156 3,399 3,664 40 UL I G e 7,219
DN 200 233 2,126 3,410 40 FELL I G e 5,769

<DN 200 2,245 3,442 18,217 40 L) E Bk 23,904
At (m) 2,634 12,734 32,317 - - 47,505

Hi8 : NAWASCO $2ER 2 JE IS TR A R Ak
4) BRI AT A

NAWASCO DOFELKZFE 4290 12, BlKS AT LEFR 4291 1T, BKMIZSH%OKEERE
DI A DR T MFX DIEIE & EHBNIE L 72D, Fio. O&M HBIE A & 6D 25 729 O KBt
R O ENFHE S TR Y, —H sk TIEERE SN TV 5D, Al WASREB Impact
Report Issue No.10 - No.14 O FL#E CTIFUTFE DO FE/AKIERENIE 23 BRI T 5, A K Hilsk o2 (R g
HUSI I — A E L TV D,

FTo, BT AT HIZDONWTEL A HDPE ., uPVCETH LN, A7 ACEBHFELTHEY
WEDOEF LS HOND, FFIT AC B, HWHE IR B L < BIUKRITREZ KT L
TWD T RARARHNE TN D, Strategic Plan TIE 2023 4 F TICEIUKER % 25% F TR F S+
HZEHRBEELELTEY, ZO1HIZE N —FREE Y7 NEMGTOMNRPMLEE DL, ZOXHE
& LT, NAWASCO IFFEMIERFH 2 B & & TITW BRI e Bl K E OB H OFHE 2 2 T T D,
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# 4.2.90 NAWASCO DELK

U7 FHXH REEF e (md) i AR
Ichuga FELFE & 1957 1,000 ZFift (BEFE)
Army FAAE S 1983 1,125 Erifk
FHE 2019 225 e
Njogu-ini
B 2R K il 2021 108 B hf
HELFE S 2017 225 B4t
Katheri -
S Rl 2019 108 B b
Old Nanyuki School FEFEIE 1957 1,136 Eifk
New Nanyuki School HEAE 2016 1,000 Ek
Kanyoni FELFEE 2016 70 B4
43 Old A 1957 1,136 ik
43 New RS 1983 1,390 ZFi1k
Braraka SR B 2K A 2021 108 BT
Yard uPvC 2022 20 =/

HiBt : NAWASCO $#R4ER 2 LI FRAS M Ak

#F 4291 NAWASCO DFEKS 2T b

; T—H . % D &t
(mEES GI | AC | HDPE | PPR | uPVC R )
L Rre (m)
—EBS 2021
DN 110 36 | 4,619 | 2,195 - 17,289 26 i ik | 24,615
—¥8 2016
<DN 90 | 6,465 | 3,134 | 49,793 | 2,529 | 359,626 3,507 EFk | 425,054
HFE~2021 4F
ey T4
- - - - 1,532 227 2019 4 1,759
2L 2L
&t
() 6,501 | 7,753 | 51,988 | 2,529 | 378,447 3,760 - - 451,428
m

Hidl . NAWASCO #&E B & F I TR E I ERR

(5) KiE

bR EEE 272 NAWASCO /K i 7%
HERFEFE ORI ClT, 4 WSPs OFEHER 725l %
K- HK - BlAKOK i
I & EEOTBENRE <, BRI EEREOFRRICKRNALTND LD
EEEHLTWDH WSP ThhHT-

ft 5 HE A O AR

Zuab
X He

., B

RLTWSE—H,
TIORENPEF R E o> TWD, T2,

B U 7 TSR DL

A OME R NZFOJFRINE T 4.2.92 (TRT, EE KO

BLR O KFEE O3 L THL

T4 D Strategic Plan @ H
\Z PEER OB A 72 i
NN L5,

YAOUN:H|
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# 4.2.92 NAWASCO OEXERFBER NZFDFK

No. A JE R Z
< KRBT L DR
\ cHIR BRI BN DI (=T
1 | RS BUKIR 4284 1)
DR TN & 5 7=9)
« AN TR KA &
RO N T
o 4284 1)
. . - HB TR R O YRR
IRFFEE DAL S UK « #FrK - Bk y 42.8(4)2)
2 | B » AR EAZ O N
- Bk AT DDOREN AR IE ) 42.8(4)3)
- figk DEFL
) 42.8(4)4)
o MG ] 22 Bl K B OPRAR
< B LTCBKRE (FRIC AC &
E) S O B OYFK
o e e N =
3| AWK R 4.2.8(3)
BRI TV RN A — X —DFF
1£
« NG TR UK HIE A T = A
A Al AKry b =7 (RKEKL | ISRBREAKRY hT—2 42844
HisE D FAE) - UK B OV A MR ~ DR S o
- BEAF R DAL
5 | #AKk=a A oM it f 4238 (4)4)
- RAKKE DEAR

Hi#iL - NAWASCO & O #iak M OSSR BEE B O NEE & FE ISR FIERR
(6) NAWASCO OfEffizay =7 K
NAWASCO MR L CWABEHM 7T n Y =7 M &FK 4293 1287, LT 513 NAWASCO 7342

BLIENLET 0 27 NOIEEZZ RS, K70 =7 NOFEMITER 44210 fB 7027 o
BT TERONERERE R OFEMIL 441 RO 442 ZITRT,
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# 4.2.93 NAWASCO BRHERELTWAEM I 2= b

No. PR E/ N RBRa—F
? =2 I& = (KSH Mil) (3% 42.92)
MP OfERZEEE 2 CRaEME R T
LyTF 4 RT7 7, FADAa—T
FRDE”MT H, HE I DHMEER
i . B, w—rT77 T4 DRaA—TZ
Nanyuki 1 B2k B g | o P TE T ¥ No2
| g - e R Ox Kanyoni LIFOM@h, NRW: 32% — CF: 100 Nod
A YOO s  FUKEUKE (46 km) | B | 25% LF: 1,100 s
{ E& 0.
7 A% (129km) . AC/GLE (6.9km)
DR Z
n—r7 7T BlKESE, Tk
k. Zofth
7k & : 10,000 m¥/ H
7 KB KR
JFAHE A © 66 km (B : 250 mm~ ki ¥ R X
e L 83% — 98 % No.2
5 Honi JIGFTHIE /K A | 450mm) @ K AN 200 Nod
. N i) . 0.
T R EE BB R ¢ 7,000m’ "
' N - 141,971 — No.5
LKA : 48.4km (BFFE : 63 mm~110
) 152,083
mm

Hil . NAWASCO & Ok &k OB EEE B O NE % IR FER
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4.2.9 Eldoret WSP
(1)  Eldoret WSP OHEE I OV

Eldoret WSP (LLF, ELDOWAS) (& 1997 IR S 41, 2000 FIZH#HHR 2 B4 L THR Y Uasin
Gishu A3 100%DO#AZ A LT 54, ELDOWAS X Eldoret Municipality Area (Uasin Gishu
county) . Kesses (Uasin Gishu County) & Lessos Area (Nandi County), Chebara and Chebiemit Area

(Elgeyo Marakwet County) O 3 sz %52, ETKE—ERAZ#RMT 5 & & I L TFKIERE
X DFEA & MERFE PLA 1T - TV D, ELDOWAS (£ WSP TIE#] T b B ARAEFRFE 1SO 9001:2008 %
Mg L7=®,

ELDOWAS O E70#EfEtR 2 4.2.94 12, MK ZX 4.2.16 12759, ELDOWAS |3 WASREB
Impact Report Issue No. 13 @ Overall Ranking T4z 88 WSPs 1 9 {iz®> WSP T, #/KAH1X 372 T
Ay AGEE R SR03 7%, wedaKieE 99,768 £, 1,000 KRN 720 OREEIT 4 A LK<
ZHITWD, Fio, KEEKEN RO T, BB R E D, B RIE I
2019 K U 2020 ST EFHERF L 2> 7o b OO ZE T EM, O&M H ORIERT 120~150%ﬁﬁﬁé
ZAEFRFL TR, HIRBRAFTH D, 27210, EED 2022 £ D FEHHFIT 108% T, U4 TiTmRIED
e oTn5,

% 4.2.94 ELDOWAS DX/ EHEtE

it 2020 4E D FEREE

VNS T PN E 485,387

Y/ N 371,916
wAEKE (T md) 15,104
HEIUKRHE (%) 42
IE9=P~ 330

1,000 fR AR E S 7 © DRk B 4
faZKIREE (RpfE/H) 21
BRHEEIE (%) 94

0&M & HEIHE (%) 108

Hi# : WASREB Impact Report Issue No. 13

42 ELDOWAS Strategic Plan 2022-2027
B =T EETREAKICIT 2GS ENER OO ORI - HRFHEHREE B, JICA, 7oA b h—
YT AT TR NNT ALY =GRt KSR = 2021 4 8 )
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Board of Directors

Managing Directors  p=-=-=-=------o-mmomoom oo oo oo oo
i
T I ! — ! Internal Aud
General Manager - Financial _ ~ eneral Manager — ' nternal Auditor
Services & Information and = ?:2??;?::3’\@2?\%25 r C%:r:;lcxlagzg\z::es Strategy, Research & 3
ications Technology (ICT) Resource Mobilizatio !
Manager - Manager - Strategy, Manager - Human | !
Manager - ICT Fleree H Manager - Operations |+ Commercial Manager Research & Resource Resource (HR) & | Company Secretary
Mobilization Administration
[
Manager, Financial Manager - Design, Manager - Customer Manager — Monitoring 5 .
H 3 H - H H i
Security Accountant Construction Service & Marketing & Evaluation Hilotticey el @iitee
Water Management | | | Manager -~ Water ||| Senior Enforcement R . :
L scuhpply AeEaTEm Distribution & NRW Officer - Administration Officer '
ain
Manager — Qualit;
. Asgsurance 4 Executive Secretary ;

il - 7 = 7 EEHRKICE T 5 G AIEDTERA OO OERINE - FERRAEREE B, JICA, 524 bk
=Y T AT VT RAAL P Y GRS, SRSt AKkz L, 2021 %8 A

X 4.2.16 ELDOWAS D#H#&X
2)  EEEERI
) ke BheER - Ul

ELDOWAS DO#h/kie$i a2 4.2.95 12777, 2021 4FIRF AU TRFGKAREIE 94,105 - TH D | 98%LL
ENFREMER L 2> T D, DT, FFEFEMITE VB AR 2 58 L T b AR ER
ThY, BUTE&IZBW TS, FEM L LEMORMOENDENTH D, 2019 FF£F TORK
B EFIHARITN 75% TH 528, EL O KO EF LI 95% & 72> TV %, ELDOWAS

233 2 KA DG Tl b 2V DI Gl RBIR K OB BIMR TENENEIEROR) 35%% HD .,
SCHABAGR M OV K BAFR N A 5T 25%FRE & 72 > TU 5, Impact Report Tl Bf@H A — % —#%
LT T 4 TIKEAKRBRENERE L T o TR Y L BT A —F =IOV TEEMICHE LT
WRIBEMEN B D, [NHRIESE) & L Cix, ELDWAS (ZB593 5 i1 D 3847<> Customer Services Charter @
TERL - AR, U =T YA MCEDHERBEFZT > T0D, £, B EERA DS BEERITAT
DILTEY ., BEID 2021 O LI 77.5% T, +075 il 251 TV D &V DRI Tlid ey
D, BIEIFHAE D 70.4%5 5 1% L L TW A%, —FH T, —HOMBACKRIEOEE K T, FRC@E
DRWREE>TNDHZ b HEIN TN D,

“ = T EE AR KIS T DB NER OO OFRINE - HERFEREE B, JICA, Fu A b h—
VT AT T KLY —FRISMHE, SRRk, 2021 8 H
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# 4.2.95 ELDOWAS D8k

e 2 A 7 2016-2017 2018 2019 2020 2021
NI vl 116,355 116,666 | 110,785 | 99,768 94,105
5 KB K FhEH 55,283 57,961 60,101 61,781 61,000
S o
§ . [ i 672 693 702 725 800
(3% H
) Z DA (A3, BUME R L) 235 249 275 276 295
SE:

ARHEL2 87,064 87,701 83,271 90,854 85,736
FaKREDFRIHE (%)™ 74.8 75.2 75.2 91.1 91.1

%1 : WASREB Impact Report DG /AKIEE I Qa5 (FERIASY) DOAEFHE., & WSP O E & g5 %
Ll TAKREORAKBREAEZD LD LEERWNEONTFEIET 5, ELDOWAS X N/KIE % 5 8 7ol & HIl L7z,
¥2  FRKRR B DO NFRIT ELDOWAS &t & B O FLE DO T, WASREB Impact Report O L TR 5,

3 a7k 0O SR A ¥ 1% WASREB Impact Report Ok 3 (RIS kKB clRLIZETH 5,
Hi# : WASREB Impact Report No.10 - No.14 & (8 ELDOWAS =&kt 7 — &%%K%EHWW

ELDOWAS @ 2016 £FJEM 5 2021 HE O BHBUN R A 37 4.2.96 [Z7T, BHEEINCRIIBIRZ E

LT 95%LL Lzl L T\Wb, 72720, $M%mMm®Eﬁﬁ<wm)r ﬁiﬂ LT
VY, AU 2020 FEEELARE D = m NS K D REN K E < ADE ORI 72 NI I —iE
PLEDKEE RS TN D,
# 4.2.96 ELDOWAS DO¥}&M#IER
R 2016-2017 2018 2019 2020 2021
BHEHIER (%) 83 107 109 94 95
il : WASREB Impact Report No.10 - No.14 D5 — & % FEIZ A M ERK

2) ISR
ELDOWAS @ 2017 NG 2021 FFEDIK &K 4.2.97 ITR-T, REIEED 9 H 2021 F4 R
W TR 90% 2V EHEBIMRINEE . T FH D 5 B 35~40%05 A2 & 72> Ty %, ELDOWAS D%
WIS AR T BRI AN RE L, FEICL > TREL 2 D, ZOEBIX, 2018 FEOHFFK
R & FR AN &2 NFEE O, 2020 FFOEHBESGE, 2021 4200 WSTF @ =2 2 1@l 317
% XA EITER LTV D
2020 D A FHOEEEL, 7 =7 BUFEEIC X 0 AKERHSE AR~ DRI 1L & O FE 1L E)
HORBIZEY | BHEBUIENRE LR T L, 20%. 2020 4 7 A bR R IR HE7K
FIEAHEATED LR, BHefIRIEE L TWd, £z, AT APFERBMREL, KA
BEOKER DI IpoTeledls, —RRICEEBMINENE LR T Lz, LarL, ae )
MHOEEIC A, ROBEE R E LIZEREED A —X — O EHEBIUKXRICE Y . KiIEIC
BHEIL D 2 TV D ARILIZ 5 5%,

S =T EEHRAKICB T B E &M IENER OO OEHMINE « RFHAEHREE B, JICA, oAk b—
VT AT T KLY —FRISHE, SRR, 2021 8 H
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#* 4.2.97 ELDOWAS D%
H OH 2017 2018 2019 2020 2021
RIS (F Ksh) ! 704,483 | 652,493 | 750,399 | 759,243 | 975,449
5 HEHEBIRINAE 663,961 | 613,697 | 659,065 | 673,246 | 774,793
R EM (T Ksh) *3 564,379 | 646,211 | 767,211 | 871,450 | 856,276
WRSUNGE “don 231,663 | 244,637 | 289,339 | 354,713 | 358315
O I Ak /%% 2 P B 1.25 1.01 0.98 0.87 1.14

%1 : Total Revenues (Sales + Interest + Other Income 72 &) %57,
362 : Sales Zf87,

%3 : Total Expense (Administration Cost + Finance Costs) # 59,

$%¢4 : Staff costs 59,

Hil : ELDOWAS 248 (44ED Audit Report) % F&iCFAHI1ERL

(3)  HENUKXR

ELDOWAS DOEINKITER 4.2.98 IZrT @Y E 5 FEMICHI 0 @mWBIE CTHER LT 5, I
K=y FORIFRARRL I L - T, EHE OHUEE 25 L BITUK TR E 23 ARk L 72 2018
EEEIZIE, FRKEFSCKE B BLOUGEIZIIRE LT b OO, FEREFRE OB KEYS -0 DR
BOEKET Tm®H=0 0.6 R) MNE LDV, 2020 452 Az aF#LLETE, A B MK
D 38R L E LTV, ZALLARRIEEE RAK &N L, JEEhHIBRIZ & 0 385 o I KH]
BIEERN TE 2 <5 &, EIUKRITIHRAIZ ER L, 2020 48 HITIX 52%I2E LTz, 22 L., £
DRI THRLFEREDO R OBEOE EFHHZIC L FERKENEIM L, WIEUKERE H 5L
LTW3,

# 4.2.98 EWASCO DEILKR
i 2016-2017 2018 2019

M K= (%) 43 42 43
Hig : WASREB Impact Report No.10 - No.14 D7 — % % FLIZ AR VERK

2020
42

2021
42

P

(4)  ELDOWAS O LK iE sk DOz

1) JKJE - Bk

ELDOWAS D REAFD/KIE « BUKMiFE %3 4.2.99 12, ELDOWAS /K JH fiti g% ORBENS X % 1 4.2.17
127”3, ELDOWAS D HBUKHERZ TR FN O —EDOFE AT L TV D OORKIITKREBILER
HCho—F, BUKERRELTEY, 2022 FOKFER 66,000 m’/ H Z i d L TRy iRIC
% 5, WASREB Impact Report ClEAa/KERERTIE 2021 4 Z % 21 BEfi A2 L TV D23, Z4LLLal
IX 18 E 2 B 21 AR CHERE L Tl 0 | BUKEDFERN2IE & 7> T b, BRI TliE, Two
Rivers & A&, (BEFF & U082 MFHE S TR Y, 74,000m’ H DN, ZKiEKIFR L LT 53,000
m¥/ B AMEAATREE STV 5,

F7m. KEOREE LT, Moiben # A TlE, WWE, 8k, ~ L ToDRENRELS R-oTEY, K
HEANEAL TS0, 3 DA —EIXEEE OERPLEL o TWND, Z0O X&) 7KK
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DOKREEACZ T2, B0, ERAOEREIZ L HikEE S ME L fcfofl/\%)%o
# 4.2.99 ELDOWAS D/KIR « BuKisk

2 ¥ jei5d RE/IR & i 5% DR REH!
} T — A K AUk 23,000 m’/H
Moiben % 2 o 1997 o LA
(7 X 35m) (F%Et : 34,000 m*/H)
Two Rivers # 2 | @27 J— h & 5+ EKE 1963 14,950 m*/ H Bt (EILER)
Ellegirini J!| .
) T — A K B4 Bk 1997 9,000 m*/ H Ba4f

/ Ellegirini 4 2
Kesses & A T —AH I 1960s 600 m3/ H By (BHLE)

¥1 : ARAE BT D5 ELDOWAS ~® Questionnaire (29 A EIZZEM L T\ 5,
HiH . ELDOWAS $2 8} 4 Bl TR A FVERR

EHIKIBOKRERKEEN
; g T8
Bk KR (m¥/H)
Ellegrini J1| 3,450
et Ellegrini & L 7,000
Sosiani WTP Two Rivers % s 14,950
GChebara WTP Moiben & L 28,000
Naiberi WTP Ellegrini % £ 2,000
Kesses WTP Kesses & Is 600
Kipkarren Dam :
WTP Kipkarren & s 24,000
&t 80,000
CEAGRIEE
o FRANE
@ Bkt
O wre #2408
— AEE
[ pz BeAR (5t
L~ DMA BOAKEL i (51 s
THETT N

BKRATLOS—ZTE

HE EARsy | B RKKE /
Distribution Zone (DZ) | District Metered
Area (DMA) D &k
Chepkanga DZ 4
Kapsoya North DZ 5
Sociani DZ 5
Kipkarren DZ 4
Kapsoya South DZ 2
Naiberi DZ 2
Kesses DZ 2
&t 24

Kipkarren Dam WTP (i 18 )
HIB - & = 7 EE RIS T B G A ZNE RO T O RINE - MERFHAREE B, JICA., 721 b
—wV T 7 AF VT KL P Y —AB RS, ERESFEAK= Y, 2021458 A

X 4.2.17 EWASCO D 7K 38 iz DA X

o Jr =7 EHEHARKICEB T DB &M AANIE RO D OERIE - MESiHEmEE B, JICA, T a4k b—
VT AT T KLY —FRISHE, SRR, 2021 8 H
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2) HKRVAT A

ELDOWAS DEETEDEKY AT LEFe 42100 1Z-F, 272 Chebara kI3 BUK & DR
T HREARDIRE RN 83%FLE L 72> TV D b O DIEEDRBIZLLIR B TH D, 571 7,000 mY/ H
FREOHRNBFE SN TR, ZNEEbE T, AMMOAMOER, EIEAEEOEH 2L
HEHH SN TWD, ZOMOEKRGIIEFER KL LR LERH 72 b DT, FHICBELHET D
ICE DA L7220 AN, Kapsoya 7K 550D 9,000 m®/ H OFEHR, Hrye K (24,000m’/ H) A3EH
INTN5D

ALEFRAEICRI U CiE, ERR 97% L 72> TEB Y, MFEIILE L CRIFTH D,
# 4.2.100 ELDOWAS Dk
LB e XE REEXAF eI/ & B R B M@= | gk O IRAER!
GEERILIE - 22,500 m3/H
Chebara . 1995 83% Bt
W A (F%E 28,300 m*/ H)
BRI - 1959 »
Sosiani . 14,950 m*/ A 83%-100%" BT
b At 1986 (Y53E)
BRI - .
Kapsoya \X 2018 (HL5R) 7,000 m*/ H 83%-100%" Bt
T At
BRI - 1,200 m3/H
Naiberi . 2018 60% R4t
At (FREF 2 2,000 m¥/H)
Kesses CFU 2012 7,000 m3/H 100% Rt
: RFHAEIZEIT 5 ELDOWAS ~® Questionnaire [Zxf 3 BRI 2SR L TV 5,

tljﬁﬂ ELDOWAS PR R & FL ISR FERR

3) HEKVAT L

ELDOWAS DOREFEDWEK Y AT AEHE 42101 (12759, MR 1-5%FLFE CHREC R ) D —
ELL FROE U7-BE OIEIKRNE L 2o TWAD, ELDOWAS (2L 5 & HIZR 2 5RKIEZ2<
REBIZBATH D, HABEOIEICELE T, —HEKEOFEFRNFE I N TV D,

# 4.2.101 ELDOWAS DK 2T A

45 aFeS i S T NRW (%) | HEgReE™
Chebara 600 . 35km ELAf
¥ A M 1993 - 1995 3

Eldoret Line 500 15.5 km B4t
Kapsoya Kao

300 HDPE 2.3 km 2018 1 B i
La Amani
Sosiani Dutch | 500 e 6.5 km 1086 5 Bt
Line 400 T ANRR N 7.5 km Bt

#1 . AFAEITEIT 5 ELDOWAS ~® Questionnaire (2% B EIZAEZ S L TV 5D,
it - ELDOWAS #2 i ¥B} 2 BL 12 F A IRk

4) BIKT AT A

ELDOWAS O /Kuh a3 4210212, BEKS AT A% F 42103 (277, EAKMITIIEDAKSE
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BN RIEBEEL L UIREREEIT RN DD, 5% OEKIGOILRICE DRI A RO
DB L 70D, BURESTIL, Ole Tepes (2 10,000 m? DELAKHLOFTEE 23 FHE X T b,

Bk S AT DMZDWT, FFIZ 1990 FEARLARTIZEERY S 72 B s O EBF LA E L < | L OE KK
WE&(MM)@_ RFEOTW R LICE2KEEOHELH Y | BIUKEORERJFA & 225 T

o BIRF R THAREDOARRERE — 7 FHERKFOMGKIFIER EOMERH D, ZOXHRE LT,
ELDOWAS | Lflkfe i) 72 Bl OPR5E (10 km/fF) RO R (S kn/fF) ZFFEILCTWD, 72,
AR O FE R SR O RIEIC DO\ TC, FRICELKE N O IR iR <01 B 2 35 1 2 7 R 355k Bk oD FE i 4%
FHET ZEMMEETH Y . ELDOWAS [TFRFHENTE 2 /KEBRgE OEEIC LD . Rl
KELLY LELTNDY,
# 4.2.102 ELDOWAS DEZ/KH

V7 Tl A A (m? il AR
Kasoya RC 1995 11,200 R4t
RC 1963 11,200 Bhf
RC 1976 9,200 Bhf
Dutch Church RC 1986 4,600 B4
RC 1995 2,273 Eiik
RC T 455 BEHE
Huruma and Maili Nne S AL = B4R K Rl 2011 216x 3 Bt

i : ELDOWAS {0k 2 L Z R AR R

# 4.2.103 ELDOWAS DK Y 2T A

RS AC GI GS | uPVC/HDPE T D AR AR A5t (m)
1990 4R LLRT ORI X Z A
DN400-600 | 7,140 86,370 - 3,070 N 96,580
F OMIT LR B AT
DN200-375 | 12,570 | 44,400 910 54,460 e 112,340
DN100-150 | 6810 52,540 50 166,590 e 225,990
<DN100 - 24,090 - 457,500 FE e 481,590
&at (m) 26,520 | 207,400 960 681,620 - 916,500

#1 . AFAEIZEIT 5 ELDOWAS ~® Questionnaire (24 5 EIZZ S L TV 5D,
i : ELDOWAS #2HEER 4 B IR A FERR

(5) KB R O

LA E 2 72 ELDOWAS D /KB gt 30 O E M N2 DJRR 2 K 4.2.104 |27, #HE KO
HMEFFE BRO M CIIFFIC R E IRV — ., @WK Z T, LR OKTFEOBEIN %f
U CHRRICEUK « #7K « 2EBLK D& BB CORRRRE IO R ENBHERRE L 2o Cnd, Fo,
FhEERAEOF TIL, A vy 7OHFE S| X TELDOWAS DA —F—2 v LT Hhu o2 el
T 4] OHHTREWIH & 2> THY | ML OA ¥ v 7HANOEEOM LRI T D,

Y =7 BRI AKIZ BT DB A NG OO OFHRINE - MR AmREE B, JICA, T4 b h—~
VT AFT U NT KL B Y —ERESE, S AkT L, 2021 £ 8 A
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# 4.2.104 ELDOWAS O EXREBER RZFDRE

No. HRRE JEIA SR
IKEFE ORI LE S Bk &, BUkiE | - ST4EO 2847 A F 8N 4290 1)
1| BEOEA S AT LAOREHTF L - BT R O YL 4;%®m
- BHEOR R & 5 0B IE o
B 7K S5 0D Aok - B B O A — 5 — DR 12901
E IR R M O B 2 O T o
2 429 (4)3)
12 & B AKGHEE DIRIE
] 429 (4)4)
AR SR = > R OTEE O/
PR L OLDIE T C RH T DEE KR OFIED R
3 - NEEE O HI 4.2.9(2)
Rk T TA T A EDEN
A Bk A kOB - UK Rl DB 12 5 K E AL 4294 1)
429 (4)2)

i : ELDOWAS & O Wi M ORHEE R O N % FC FHA I VERK
(6) ELDOWAS OfEffi7u =7 k

ELDOWAS MERE L TWAEM T r Y =7 M &#E 4.2.105 12777, i0#%E 513 ELDOWAS 738
BLTAEN T 2V FONEEERT, £ 0T 7 NOZEMITER 44212 . 5B 70 =7 O
BEHER ONRECHEREOFEML 441 BE N 442 FIRT,

# 4.2.105 ELDOWAS OfEMad =7 b
\ BEFREE | *HSiE
No. vy M wHAa—7 E %5 '
(KSHMil) | (£ 4.2.104)
ELDOWAS #fa/Kk= YU 7| ) NRW: 40% — No.1
1 ) DMA &% , 110
BT %5 DMA &R T % 35%% No.2
Mia R BE 17 :22,000 m¥/
H — 29,000m¥H | /KiE¥% kRO
) Chebara /KGN H O | EAKAKRE 18 km | M E 600 No.1
KB T (%&£ : 500 mm | /KRR 18 B No.2
(15km) ~600 mm | [E—21 B
(3km) )

Hidlt . ELDOWAS & O i Jx O V&R O WA % FIZ A I MERK
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4.2.10 Kisumu WSP
(1)  Kisumu WSP OHEZE } U A

Kisumu WSP (LA, KIWASCO) (% 2001 4F{Z Kisumu Municipal Council D123 & L TR S
7=, KIWASCO iZ, 2001 #LLATIE Kisumu Municipal Council @ _F F7KiE (Water and Sewerage
Department) Toh > 7=, *F/JiE Sanitation Company Tl 72 < Sewerage Company T > 7273, i
SIS BIREN 2 KT DR D, 2019 FEICBHEDAFHCAE T iz, KIWASCO @ 99.9%D R
1T Kisumu BB 3T L T 5%, KIWASCO 1E, 7 A & ATFE# S aL7-Hull T oo L FKGE 3
— B 2Ok KO L FAKE R DB - MEFFEFL AT > T D, 72, Kisumu #BICH D 2 DD
FR /KL (Water Provider) DHETHRE 1T > TV 5 fa/K T U 7 1%, BLIR Kisumu 7 (Municipality)
PR TW D23, FFKIE Kisumu ARCHERT 5 Z & bRtE S LTV D,

KIWASCO & E7ZEMIRIR AR 4.2.106 (2, #f&XZ X 4.2.18 (2779, KIWASCO |3 WASREB
Impact Report Issue No. 13 @ Overall Ranking T4 88 WSPs H1 12 iz WSP T, #i/K A 1% 388 T
Ay IRIEE B R0 85%, MAKARERIT 53,626 1, 1,000 #a/KRREE 72 W OFRERUT 6 A & PRy
Th b, £lo, KEEKEP B EW—5 T, BRI HRER Y, FEREBIL, %5 5
. 78 ITFICHERFE I 2 LRl > TV . O&M # DRI IT 100~110%Hi#% & #ERF L T v |
RiFTdH %,

# 4.2.106 KIWASCO DERERAHEIE

it 2020 4E D FEHREE

FE/K XN A [ 457,258
Y/ N 388,499
wAEKE (T md) 10,525
KR (%) 37
IE9=P~ 330

1,000 #&fa7/KFEE S 72 © Ol B 6
faZKIREE (RpfE/H) 24
BRHEEIE (%) 95

0&M & HEIHE (%) 104

Hi# : WASREB Impact Report Issue No. 13

4 KIWASCO Strategic Plan 2017-2022
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‘ Board of Directors ‘

‘ Managing Director H

Legal Officer

Head of Technical
Services

Head of Commercial

General Manager,

Corporate Services

Manager — Supply
Chain

Head of Corporate
Affairs
Communications

Head of Internal
Audit, Risk and
Compliance

Head of Human
Resource &

Customer Care
Manager

Administration

I Head of Finance

Manager —
Information and
L— Communications
Technology (ICT)
and Cyber Security

il - = 7 EEHRKICE T 5 EE&WMIEDTER OO OERINE - FERRAEREE B, JICA, 524 bk
—w VT 7 AF Ty VT KL F Y —AFREEHE, BRESfEAK= >, 20214F8 A
X 4.2.18 KIWASCO D#HREX

2)  REMBRR

1) fakEEL BHeREK - R

KIWASCO D#a/kke% A3 4.2.107 (2R, 2021 4EFEA T, BfaARERIT 59,603 fhThH Y, %
DK 90%HFREHERE & 702 > TV D, fa/K R OfG7K AR O EFR I F IR 95% L ETHER L Tk Y |
FENTHEWKEE 2> T, ERRIEROFRITRILNIC L DEIETH D, KIWASCO (2
3B HAFE OWE TR b 20O, B K OEERUKIZET 2 6 O T 20%FfETH 503, ZiLL
FIZRGEDHK 50%% 5D TWDY, FEROEFHEITE KRB O E WO RNERE X 5
& MR O T DI b MR 3T 3RO B LD, —F T, KIWASCO (I, & 2R & i &
1T 9 Customer Experience Centre DB, 12 KF@GEAIHE/R AR Y R T A4 VOB, 7= —RA T v 7
RV 4w X —TOJRHIEE) 72 EDFHM S 41, 2018 212 WASREB (Z L ¥ The Best Utility in Customer
Services & L TERE I TN D, (> T, ML~V DOXRIE LY 2 H v TEANDAX LT > T RGE
Lo TS EHERIE NS, EITO Strategic Plan TIIBK M EEE T1%0 5 84%E Tl L&
HIZEHAKFEELTWS,

O Jr =7 EHEHARKICEB T DB A NER OO OFRINE - EiEE s B, JICA, T v A k h—~
VT 7 ATV NNT KLY Y GRS, SRS EK= 2, 2021 48 A
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# 4.2.107 KIWASCO DK%

e 2 A 7 2016-2017 2018 2019 2020 2021

NI vl 53,296 74,972 58,281 54,378 59,603

| HEM 24,159 30,310 31,681 32,807 33,893
NN § -

(% F [ i 2,558 2,758 2,760 2,769 2,778

=S

) Z DA (A3, BUME R L) 437 450 450 453 446
a7) ~ -

ARHEL2 53,222 54,989 54,080 53,626 58,290

KD FEFIHE (%) 99.9 73.3%4 92.8 98.6 97.8

31 : WASREB Impact Report Issue Report No.10 - No.14 O#afEKIEE R Oa ket (SEFRIRSY) oA, %
WSP OFRfIE R & T2 & FARKEOKAKREEZSL LD EE RV EOMPIFET 5, KIWASCO i3 FK
T8 %5 O T 58 &Il Lz,

¥2 1 FAARRR B ONERIT KIWASCO 1RAEE RO FL O i ¢, WASREB Impact Report Issue Report No.10 - No.14 D2
TR D,

33 1 kAR O R #1X WASREB Impact Report Issue Report No.10 - No.14 Ofa/ktes (RIS &ikbkies
THRLZETH D,

¥4 1 2018 FFITMAG/AKIREL DFLHE R THDH EEZX DND

Hi# : WASREB Impact Issue Report No.10 - No.14 & Ut KIWASCO $2 &Rt D 7 — & % BT AFIERL

KIWASCO @ 2016 4EEE7 5 2021 4FLE DRI 2R 4.2.108 (7R3 T, BRI IR 2 E
LT 90%LL E& R LT 5, Strategic Plan Tl EARRY 722 BARMEIZRRE L TRy, BRI
DEFEDO—D>DFEE LTRY LIF6 TS, 2020 0 a o FHELIE S OFES K& <, And
DFEMI) 72 28 NGB IR B O RS T, — B EOKEE > TV D,

# 4.2.108 KIWASCO DB =R

R 2016-2017 2018 2019 2020 2021
BHEEIEE (%) 97 93 84 95 91
Hi# : WASREB Impact Report Issue No.10 - No.14 DT — % % FL\Z FRHA H1ERK

2) ISR

KIWASCO @ 2016 “FENN D 2021 DI ZFK 4.2.109 (7T, RFIEED 2 HER 80%7)3
BHEBIRINAE . #RFEET D 9 5 35~40%0 NMEE & 70> T2, KIWASCO D% # /% & I A%
EEIEHEIC 1.0 DL TEOERAY BAF AR SR AN TN D, 2020 AELLRE D =2 1 #3128V T, 2021
6 A2 KIWASCO kB OEFIEYL 33 AE L TRV | ZOEK%, Kisumu JEL T aa ;oA
IWADA v RRZBRRRFE R SN, vy 7 XU b ISz, UL, Ak o8 &G )
[T, RAREEICHKT B EEIUKH R 72 E ORI T, BEBTERMICmZ bnTn5,

0 =7 EE TS AKICE T D E LW A NET OO OIERIVE - WA wmEE B, JICA, T oA b h—=
VT AFT U NT KL B Y —ERESE, XS AkT L, 2021 £ 8 A
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F 4.2.109 KIWASCO DI

H OH 2017 2018 2019 2020 2021

e (KSH F-) * 620,278 | 691,627 | 812,060 | 794,276 | 797,100

5 HEHE BRI S 491,248 | 560,361 | 664,051 | 639,515 | 648,722

A (KSH T) 596,087 | 673,720 | 793,729 | 788,620 | 719,428

PRCYNGE o 213,661 | 255,449 | 271,546 | 301,780 | 303,878

O I Ak /A% 7 P 1.04 1.03 1.02 1.01 1.11
%1 : Revenue ##579°,

%2

Gross Profit (Revenue — Cost of Sales) % &9,

%3 : Total Operating Expense (Administration cost + Production Costs + Depreciation 72 &) %57,

34 : Staff Costs 57,
HH

(3)  HENUKXR

KIWASCO 28} (£4D Audit Report) % £\ FHA M VERL

KIWASCO DHEIIKITZE 4.2.110 (2777738 O HLlei) @ OB THER L T %, KIWASCO DFf
KED 50%1L THEOFEUANOKERIZ LD DO THY . KEIKEZWHET DB FFE
T 5, TDOTZH, 2016 LLRTIE 40% 28 2 2 KR THER L TV ey, 2o ks Rkak kot
DBFI T 2EP R A —F —DHBEOKR T, BUEIX 30% B TLELTWD, —FT,
KIWASCO DELK > AT AMIFEFIZHEMETH 0 BlKRAANTELAK KIS 42 < 3B S TWH72R0,
Bl ACE RN T, KIEDE D 2 DFTOEKGOKPMES > TWDHZ LI T, A7 ks B
Tt NI K AEKAE U IZ 3 L CRIFFIZAT T D, E07, BIKEHRNIEFICEEL <,
BRERICBOKE DML L T DS, 207, itk & & ISR R 2 EEICHET 2 2 L i Lok
S8 %,

# 4.2.110 KIWASCO DEILK=R
2016-2017 2018 2019

41 37 31

£
KRR (%)

2020
37

2021
32

P

Hi8 : WASREB Impact Report Issue No.10 - No.14 07 — & % FLIZ A M 1ER
(4)  KIWASCO @ F/KiE sk DOREE
1) KPE - BUKHiER

KIWASCO DO REFFDKIR « BUKIERX 23R 4.2.111 (2
(2779, KIWASCO ™ 2022 FD#57k #1% 37,000 m¥/ H T,

. KIWASCO D 7KjE fifi g% ORI X % X 4.2.19
2039 D IKFEFT 110,000 m*/ H? & 7

STW5D, BAROBUKMEZRIIMIKFEE 2L L TWDHN, 5% OKEEOHEINCELEY T, B
KEOHRMANLE L 204 KIFIZFIAKIZMZTEZ FY T#ZKEE LTWAETH, KEDOEK

AlT7enb oo, BT FIZLDEKDT-DIK a2 FTHEUKTE DK BNFEIITIEE L < b
THI0, K EHE L CTARENELS . Ro7TEAKOT-OEmaA NERLAE 7 Y Ti#loKkE
ZHLRTIIER bW EWIBEND D, £7-. KUELEORET, W)INSEK TE HKE

31 KIWASCO Strategic Plan 2017-2022
52 STUDY ON DEMAND AND ALTERNATIVE WATER TREATMENT FACILITIES, TECHNICAL SERVICES
DEPARTMENT, Chief Engineer, Technical Services, August, 2019
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DMEZ LR LTV 5%,
# 4.2.111 KIWASCO D/KIR « Bk
4R A Jei55's VAL S )R AL IN
Kibos JI[ Bk fitig% (Kajulu) | Bk g 2014 36,000 m*/ H RAf
s~ T v ~Y T D EEER .
i 2011 44,000 m*/ H R
Bk (Dunga) K
%1 AFHEICI T D KIWASCO ~0 Questionnaire (ZXTT 5 EIZEABR LTV 5,
HI# : KIWASCO 2R & FEIZFR A FA1ER
Kajulu 3 kg
. i oh 18 C3A[ 1ok Mok B Fh oW
@ I AkjpEsk HELEICLYEkES
® EE?JG&D WINFHDLENHD)
e s Boak s A7 Lk IR ICIF Kajuhs B8
- R e [E 2B TETLAL A, B
0 DZRARM: (BH) |k Jopn-— L EmimkoEE N
OECOmEO oHEFEEN L -2 / e
(] ovA RARE (E%) ~OXWILE "

Karyaradha Purg D7

Her g Fh A TE
EOHUFR

(AFD ZOEEICL A

/l...n.. Grawity DI _ﬁ
/

¥

r AR ¥

4

Kanysmedna B8 = 5 % d
Y -
. ! ! p a¥ vy rsel —
R I L ! " ) dﬁ'»”ﬂ‘
Warrwredha Grevty 02 . "' . *ﬁf 5 S
® /i, P
/ NJ ¥ - \ /
Kluye Grivety 02 - *"’ : v Y Coptic -::‘u\.}c.-m. 0zl
& ,_a..-.."tw 14502 & 7\ =
& .“~a1%;y- S
L) WatsonlEn e AV %ﬁﬁfﬂ
# A / - ! 1 Y
Oungs Pusg § DIa ; )
D AR
Dunga kg N

Dunga Pumg 14y O ]
Kibnsye Growty OJ

i =7 EWHRKIC BT 2B WA NE RO D OFHINE - HadRAmaH S, JICA, 724 b b

—wV T 7 AF VT KL P Y —AB RS, ERESFEAK= Y, 2021458 A
X 4.2.19 KIWASCO D7KiE iR DI X

B =7 EEHEKICE T 2B &M EDERO D OIERIVE - Wb mEE B, JICA, T 24 F b—
YT AT AT ALY R, RSt EK= | 2021 48 A
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2) KV AT A

KIWASCO DOBEfFDE KT AT hEF 4.2.112 (277, Kajulu ¥k Kibos )11 &2 KR & L,
Dunga §#KSIE 7 MY TiZKIRE LTWD, M KGEEORRELE LT, FROKFEDHY
DN KkEF 2 KRS O, 1HIRALBEDE AN | figk 2RO FH (SCADA OEA, KGR EIE
N7 EEIHEE OB, KEEEOUER L) BT b5, Strategic Plan TiE, 2023 4% H
W22 OWEFEDOREAFH /K M BRI DUEIC LD, KEELEE 8T%ETLERFIELZ L
ZAEE L TWD, £, BKGOEREHROR T~ =2 7 /M L5 o % <. KGO
FAUE L EHBIMEIZ KSH 230 TOTHRBFASN TS, £72, KIWASCO OFg/KHFEIHIZ (3 —H#E
DA RHIR AR L, & ORI Z X5 & Lo EokKaE ) OB BE L 72 5,

RUEEAEIZBI L Tl AR 3% & 2o T, MIRMBAIFTH D, 722 L, BEREESRONKE
RAEGHERN 85% LRV, Tk, MR HERHE OB TKIEOWE, AL, HKkFIzE-
T2V RBEA R ROBEA =X —2iEEOEHZEBNFERNTHL EEZ LN, ZD7w,
FROKIEARE S B LT 2RI, BlKEN ClRBEICER P HEE SN THRWVNIZ O THIEET
HWVED DD,

# 4.2.112 KIWASCO D# K5

EA20) Fli%E it RE 1A & MRS | fisk ORaE™!
Kajulu RS - W Al 2014 36,000 m*/ H 66% P
Dunga BEAETRR: - WD AR 2011 45,600 m*/ H 30% Bk

%1 AFHEICEBIT D KIWASCO ~ Questionnaire (25t 5 EEAZ BB L TW5D,
High : KIWASCO fR itk & JE TR A IR

3) EAKTAT A

KIWASCO DOEEFDOE K AT L& F 42113 125731, BRI AT AOEEIUKZRIT IR T,
KIWASCO 12 L % EREBIZB A TH D, BRIV AT LITER S 10 FBRERBLTBY ., ZLW
A7 IR STV R, 7272 L, AR IEIRENICEE R S 2B 0 — I B b T e 7
O, BHBIEKT AT LAOBIVKROEIMNREIND,

=7 EE T KICE T 2B WM A DERA OO OIERIVE - MBI mEE B, JICA, TaA b h—~
VI 7 ATV T R WY GRS, SRS EK= Y, 2021 48 H
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#F 4.2.113 KIWASCO DiEK T 2T A

A (L v F) ME JER (m) A Hi 5% DR

10 T ANRZ R A b 8,319 1955 Bk
12 TR F RIS /uPVC 3,612 2011 BAf
14 TR RSN 7,795 2011 Baf

uPvVC 5,120 1985 Bk
16 TR RN 2,008 2011 BAt
24 TR RN 13,681 2011 BAt
26 TARF URIEE A MR 225 2011 BAt
28 TARF URINEE A 2 M 4,970 2011 B4f

1 AFHEICEIT 5 KIWASCO ~0 Questionnaire (29 A EIZEZ B L T\ 5,
HI# : KIWASCO 2R & FEIZFR A FA1ER

4) BT AT A

KIWASCO DFE/KMLAZF 4.2.114 12, BKY AT AEF 42115 18T, BlKMITHADOKEE
D RICHRAREE L TEIRERBEITZRWH DD, 1950 FARUTHEE S Lzl ko b (R
TRVROK T WAKDIAE) DEATEY, 5% OKFEOHINA W7o hisk DL & FHTH
WL 72 %, F7-, WASREB Impact Report Issue No.10 - No.14 O 7L Tl F1% 24 REfffaK & 2
LTINS S DD, JilR oI Y HH AR & A3 i O BL/K S W8 O A0 53 % CIRERZ 70 R G AR
REIZHE > TR Y FHE P FHRW TV DM B FAE L, SERRERHFAKZ RS> TV D LIEE R R,
F o, KIEDRTR L 72 o Bl KENIZEL OTRKENRA L TRKDLZ M Z TN D AR
& 5%, BLKEIZOWTIEL, FHCHFOROT ARA METORAKNZ L, @WK EDO K X 77
Lo TnB,

55 = 7 EEHAEAKICI T D EE W SIAIE RO OIEMINEE - HRFHEmREE B, JICA, TuaA F b—
VT AT T KLY —FRISHE, SRR, 2021 8 H

4-80



o= 7[R B FFEAR DR ATRER FRTPHRE ) 7' 2= 2 | AT IR E T B TR 7

& 4.2.114 KIWASCO DEL/KHL

U7 Fi¥E bt A& (md) Jia% DRI
Watson Bank FEFE 1954 2,000 B4
Kanyamedha FEFE 2012 2,100 A

Coptic FEAE 2012 5,000 Raf

Obwolo FAFEE 2012 1,300 Bt
Riat Elevated EiE 2018 82 Bt

Riat Ground tank R E 2018 229 BA
Kibuye Al FEFEE 2011 6,000 R4t
Kibuye A2 REFEE 2011 6,000 2338
Kibuye Rectangular HAAE IS 1985 5,000 Bk
Kibuye B FHAR IS 1958 910 Ak
Kibuye C FHARIE 1958 455 Bk
Kibuye Domestic I PR = 2K A 1958 100 Bhf
Kibuye Domestic II PRI = 2K A 1958 125 i
Dunga T/Works A HEFEIE 1954 1,400 it
Dunga T/Works B FEFEE 1958 700 A
Dunga T/Works C HEFEIE 2011 500 it
Kajulu T/Works Contact tank AR IS 2012 5,000 Raf

it (T T a47) 31,776 -

At (RIE) 5,125 -

At 37,901 -

HiZL © KIWASCO fR R 4 B F A R RL
# 4.2.115 KIWASCO Dtk AT A
O£ (1 v F) ME JEE (m) feit i 3% DRI !

2 uPVC / HDPE 201,115 2001 LLRE By

2.5 uPVC / HDPE 8,757 2001 LARE B

3 uPVC / HDPE 97,844 2001 LLRE By

4 uPVC / HDPE 115,645 2001 DA% o

5 T ARZ K 3,017 1955 b

T AR |k 39,756 1955 (e

¢ HDPE 11,100 2013 Bhf

uPvC 27,267 2001 LARE FRHE

8 TR VAR R 3,180 2013 R4t

9 7 ANRA K /uPVC 8,325 2001 LLRE b

%1 AFHEICB T D KIWASCO ~® Questionnaire (259 2 [A&EZH ML T\ 5,
Hidl : KIWASCO $fI& Bk & F S R 1R
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(5) KB R O RS
FRLE I E % 72 KIWASCO D7KE s OFEE K O DR AR 4.2.116 (T d, EE KO
HEFFE L O ClE— B NEOREI e 2 R TR & 2T 2V — 0, @V ETUKE K O
B K FEOEEMOAEHITIN 2 T, BUROKFEOHNINI KT L THKDOERRE IO AR, BEME
DOFENIC L DEE OAHOBINERE L 22> T 5,
# 4.2.116 KIWASCO DO EEE N2 DJREK

No. e JRIA Z
| FaKT AT LORARNE (KRS KL |« EFEONAE 42.10(4) 1)
F o L) - H T L E O PEE 42.10 (4)2)
5 I K 2R DRI - Bl/KE D EFL 4.2.10 (3)
c AB T DHE KOO 4.2.10 (4) 4)
P—ERALVOERT (BRMEE | « A¥ v 7 OHE KOO R 4.2.10 (1)
3 | omk) cEH AT LOBEADEN 4.2.10 (2)
- SR FHER & OV SR DI 4210 (4)2)
FHNKIEKR &R OBUKEE O ARE L | - [UEEENC K 5 /KkEDZE(L
A ZAUCHE D HERFE B OHN - LS T ORI ORI A 42.10(4) 1
- B R U TS DOEKIZ
LA =g rDOFE TR B
fisg o B Efb Lk OSEfRb o (B | - MBCRILO B L (Rt B R E 4210 (®2)
5 | ARGEEER CREHEE DO @HR) | th~DRE L ET) 42104 4
PFKEBLOR RS —= TR L)

HiiL . KIWASCO & D1k M OB HEE R 0 N % I FHA M ERK
(6)  KIWASCO O~y =2 b

KIWASCO WER L CWAEM 7 0y =7 M &R 42117 (TR T, ie#lE 513 KIWASCO 23 EE
LIABETa Y7 "OIEELZ T, {707 NOFEMITE 44210 {8707 FOE
ETER R EFREROFEMIL 44,1 L4422 FIRT,
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# 4.2.117 KIWASCO ODEM7a =7 b

BEFEEE | MISiRE
(KSHMil) | (£ 4.2.116)

No. | 7uev=7 4 KRR a—F &

Rainbow & Buoye | /K% (2 Jfigx) : 65,000
KE R

1 | K AT L8| m¥/B 3,525 No.1
L . 83 %—88 %
XA /K& 40 km (600 mm)
Bl K R O %2 ¢ 350
- mm (Millimani) i I O)
2 | Bk e lEEE — i - 66 No.2
TARZ NEDOFEZ | NRW O
225 mm
o L LS Y AOUN No.1
Ry TR OESE) | 2R 7 OBUR, VFD O
3 ‘ . ~ 2% - O&M D 71 No.4
IEBUEETHE A (B .
UM No.5

Hil . KIWASCO & O #hag &k OBV Rt O NR % FAZ A M MERK
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4.2.11 Nzoia WSP
(1)  Nzoia WSP DA & OV

Nzoia WSP (LLF., NZOWASCO) % 2006 AR EMEF: & LTI S 4, Bungoma County
& Trans-Nzoia County 23FTA L CU)5%, NZOWASCO I Bungoma, Trans-Nzoia @ 2 il % %} 5
2, K BEV—EREZRIEL TV D,

NZOWASCO @ E72 MR 2% 42118 12, MK A 4220 127579, NZOWASCO I
WASREB Impact Report Issue No. 13 ? Overall Ranking "C4= 88 WSPs 1 30 iz WSP T, #/K A M
1% 336 T A, ZKiE Y & RI% 38%, MFA/AKREERIE 63,126 T, 1,000 #a7Ke504 72 0 ORkE L 8 A
Lo TG, 7o, KELEMRBENIEF IR —5 T, BHEMI =R A @, R RERIE,
2 4 A RIE RS F DS AR B LAY 1.0 &2 B[Rl TR . O&M & OENERIE 100% % T [E 5 4
Ebd b,

% 4.2.118 NZOWASCO DO E7EHEHE

s 2020 4E D FHEE
K KN A O 872,977
Fak A0 335,981
wAMEKE (T md) 9,328
KRR (%) 56
& B 44 271
1,000 #fGKIEE B 72 » DRk E L 8
Fa/KIRER (RefE)/ A 20
BB (%) 101
0&M & HIEIHE (%) 107

Hi# : WASREB Impact Report Issue No. 13

Human Resource | [ Research, Planning and )
Manager Development Manager Finance Manager

I
. Physical and Faclties
Supply Chain Manager ‘ Senior Accountant ‘ ‘ G
Legal Officer

H L : NZOWASCO Business Plan 2017-2022 % F\Z A FVER
4.2.20 NZOWASCO D#H#RX

|

Business Development
Manager

Risk and Internal Audit
a4

Regional Manager

)  REMBIRD
1) Fakees, Bk - L

NZOWASCO DifEKIEE A2 4.2.119 1T-7, #MEAKEEIX 59,780 tETH Y . Z DK 95%LL
NFERERBEE & 7o T D, FRARIERROFERITE DRI TH D, NZOWASCO 12X 518
HAEOEE TRLZ VO, BHERERE A —& —BfR T, Strategic Plan THEARIZEET 5 iR
ELTHEY EIFbnTnW5a, #HIEORE L LT NZOWASCO TIIEERm EEm DDz, K

36 NZOWASCO Strategic Plan 2019-2022
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DER ARG CADITFERFEIZT 7 B A TZ 5 Unstructured Supplementary Service Data (USSD)% 3
ALTWS, 72, A TA v« VAT —ER - R—HLEZEAL, sEREFHBOBNEG D
REFICK LT TA U THINTEDRELZEZ TWDY,

3 4.2.119 NZOWASCO D#a/k &%

Befe 2 A 2016-2017 2018 2019 2020 2021
KRG AR R 45,773 48 838 49,501 63,126 59,789
5 ok i % FHEH 34,703
fa K k& % . .
. . P T2 H] T—HIRL 888 TR
(3£ % H -
. FOM (A, BUFEHR L) 543

4r) 2

&t 41,410 44516 | 43,306 34,498 | 40,902
WK DOFEFIHE (%) 3 90.5 91.2 87.5 54.6 68.4

%1 : WASREB Impact Report Issue No.10 - No.14 ORFARRE L OFa7keE (EFIHS) OEFHEL. & WSP O
BRI BT 2 &, TAREDHRAREZEL LD EETRVLOBIFEET 5, NZOWASCO IX F/KEBEE &
W 7=l &R L7z,

%2 ¢ R EL DO NERIT NZOWASCO & B O Ffi T, WASREB Impact Report Issue No.10 - No.14 O#a$ &
IT# 2D,

33 FR7KRR O FEF F 21X WASREB Impact Report Issue No.10 - No.14 O#a7kke e (FERIHSY) &b KieE Tl L
ETH D,

Hi8t : WASREB Impact Report Issue No.10 - No.14 & TN NZOWASCO $&fit& ko7 — & % LI FHA M 1ER

NZOWASCO @ 2016 FFFEN 5 2021 O BHEUNFE A R 4.2.120 1237, BHEBUIERITEE)
K& <, EHiLI4a 100% & 72> Ty 5, Strategic Plan Tik, ZE LT 98%LL LA R THZ & &
LTk, J)Ht% TERENTWS Z LTk D,

# 4.2.120 NZOWASCO DB =R

R 2016-2017 2018 2019 2020 2021
BHERIR (%) 97 85 84 101 98
Hi8 : WASREB Impact Report Issue No.10 - No.14 7 — & % FLIZ A M 1ER

2) SR

NZOWASCO @ 2018 FFEE D 2021 FFEDIN &R 4.2.121 1T, BENLED 5 Hfia 85~
90%2VEHE BRI, FFBRAD 5 H 50~60%03 AFE L 72> THY | > WSPs & bl 2 &

FRZ AN OEIE D@, T AU TR LA 2 2 < FA /KRB I & AT D Z & | RFIZ Nzoia i+

KGOEFHAEDPEATEY LV EZDAMELEL LTS Z ERFRE LTHETF LN TNDS,
NZOWASCO D% 8 H/A& I A% F I 2021 FE A FRWLT 11 A& THER L TR 0 | HiRAYZE LT
ICSDIRBLAEN TN D, 2021 LT m m T HOEE S H Y | RIS/ B2 1.0 2 FE -
Tn5,

ST NZOWASCO (Zxt9 5 e 7 U > 7 DalE %5
58 NZOWASCO IZxfT 2 e 7 U v 7 OmRZK %M
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# 4.2.121 NZOWASCO DIXX%
H OH 2018 2019 2020 2021
FREINLE (KSH F) 252,934 | 277816 | 253,410 | 252,521
9 B BRI 2K 224,078 | 243,973 | 217,489 | 217,411
e M (KSH ) ™ 234281 | 241,341 | 241,084 | 275,862
PRCYNGE o 133,882 | 124,947 | 135,892 | 155,145
O I Ak /AR 7 P 1.08 1.15 1.05 0.92

1 : Net Revenue (Gross profit + Other Income) #+57,

32 : Gross Profit #4577,

33 : Total operating expense (Administration cost + Levies + Depreciation 7 £) %57,
%4 : Staff Costs Z57,

il : NZOWASCO #2 (B (#54FD Audit Report) 2SI FHAL Rk

(3)  HENUKXR

NZOWASCO DHELKIEFR 4.2.122 (23918 0 IEF I @ WEIE THER L T\ % RIS 13N
A1z & v | Strategic Plan CiE 2023 4= F TITHI 40% DMK R % 10%L HIK S E5 2 & & BiZ
ELTWeR, EEITREER RiAR L 7e o TV D, BEIUKOXR E LT, BIUKRT=y ho
ik, DMA O, A~ — h A =% —DOFRER EDOXREZIT > TV DB EARM 72N FITHBLL T
[AYAJAN

# 4.2.122 NZOWASCO DIk =R
4 2016-2017 2018 2019 2020 2021

M K= (%) 41 41 47 56 49
Hi8 : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M 1ER

P

(4)  NZOWASCO 0 7K Jifi g% DA Z
1) K - BUKH %

NZOWASCO DEEFED KR « UKz 2 3% 4.2.123 {2, NZOWASCO DFE/K M 2 X 4.2.21 1Z7%
4, NZOWASCO ? 2021 FED/KFEET 58,200 m*/ H THUKEDEFHE 30,750 m¥/ H &£ 72> T\ 5,
2030 FTITRFFEIT 65,890 m*/ H £ THINT 2 LHEFF STV D, 16> T, FEROKTFEOEIN
HEE LT BUKEOHEMMNE2E & 72> CTuv5, Strategic Plan CTliE BRI 22 BUKEE IO BAEIZ B
DRCHITENS OO, 2023 FE TITKEE M EE 95% L LiaKRH 4 22 R LT &%
HIEEL LT D, FAKREOKEROKEICET 2 BAEN2MEITRE AT RN D00, KE
R LI REL ), BBV BENE L TS EDOFERH -7,
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% 4.2.123 NZOWASCO DOKIR - Bk fagk

E4xi i R REJ I/ & Jiti g% DR
Kapolet. AR 2006 | 9,000 m¥/H (Fzt: 10,500 m¥/ H)
Nzoia. Ho T (2B 1982 | 3,000 m¥H (#5t: 10,000 m¥/ H)
Bungoma (Matisi). | "7 (2 B¥) 2006 5,250 m* H (&% 71 7,500 m*/ H) }
Webuye.(Nabuyole). | 77" (1 B) 2006 4,400 m*/ H (F%Gt: 7,500 m*/ H) %ﬁﬂ;ﬁj)
Kimilili (Kamtiong). | & /74K 2014 3,500 m* H (7% &t: 5,000 m* H) i b:C e
Terem. BHHAR 2018 2,000 m*/ A (7% 7t: 2,500 m%/ A)
Kapkateny WK 1981 1,600 m*/ H (%71 5,000 m* H)
Chesikaki AR 1978/2015 | 2,000 m¥ H (2} 4,000 m¥/ H)

1 : AT D NZOWASCO ~0 Questionnaire |2 5 [AIE A B L T\ 5,
HiBf : NZOWASCO 2 Bt & FL I TR M TER

34°30'0"E 34°40'0"E 34°50'0"E 35°0'0"E 35°10'0"E 35°20'0"E 35°30'0"E 35°40'0"E 35°50'0"E
1 1 L 1 1 X 1 1 1

\—-‘

1°10'0"N
L
T
1710'0"N

1°0'0"N
N
T
1°00"N

0°50'0"N
1
T
0°50'0"N

Legend

= NZOWASCOWTP
® NZOWASCO WWTDP

0°40'0"N
1
T
0°40'0"N

[:I Bungoma_Trans_Nzoia_Counties

Rivers
——— Railway_Road

===ex Road_Network

0°30'0"N
1
T
P30'0'N

Forest Areas
Kilometers
05 10 20 30 40 [ ] NZOWASCO_SERVICE_AREAS
34~ 300 E 34°. 400 "E 34° 500 "E 35°0'0"E 35°10'0"E 35°20'0"E 35°30'0"E 35°400"E 35°50'0"E

Hi# : NZOWASCO Strategic Plan 2019-2022
X 4.2.21 NZOWASCO D#a7K Hiigk

2) VFHIKTAT L

Nﬂmmmo@%f@@m/xTA%§42u4_TT K55 DF IR IR ﬁ%mwm&i

LS DFEM L TR Y, HEFFEE S R0 TR 2RO EBF LR EA TV D, 2022 FDOFKEES)
5T 30,750 m*/ H T, 2030 D KFF %%{ﬁm DI K2 B EOWFKRENNLE L 2 D,
Z D712, NZOWASCO TiX 2025 75 2030 4% HAEIZBEAFE /K DIEHR K OV FULIZAE 9 Buk
ik DT A FE L TV D,

JVERKEI B LTI, R 3% L 7> TR Y, IR EIFTH 5,
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# 4.2.124 NZOWASCO D¥/KE
SR FHEH fei5i's e/ & FIHHE | gk O Rpe™!
Kapolet VEETLER - b A0 | 2006 | 9,000 mY/H  (F%FEF : 10,500 m¥/H) 86%
Nzoia BEEETLIE - Wb AW | 1982 3,000 m¥/H (&t : 0,500 m¥/ H) 30%
Matisi BEEEILIE: - b A | 2006 5250 m¥/ H (%t : 7,500 m¥%/H) 70%
Nabuyole | BEfEULE: - Wb A1 | 2006 | 4,400m¥H (EF: 7,500 m¥/H) 59% )
— HERFE B
Terem BEEILE - b A3 | 2018 2,000 m¥%H (F%Et : 2,500 m*/ H) 70%
S TIER W,
Kapkateny | #8705 | 2014 3,500 m*/H (F%Ft : 5,000 m¥/ H) 80%
Kimilili BEEETLE - B AW | 2004 1,600 m*/H (E&Ef : 5,000 m%/H) 32%
. | 77 .
Chesikaki | #EEEILE: - fib A . 2,000 m3%/H (BXEt : 4,000 m*/ H) 50%
i3
1 KFHEICEBIT D NZOWASCO ~0 Questionnaire (ZX1$ 2 EIZ A2 B L T\ 5,

Hil . NZOWASCO $8E& B} 2 Bl A I VERK

3)

IR AT I

NZOWASCO DEFAFDEKY AT LxwFe 42125 127 F, KV AT DIE—E 0 @E%H 5 30 4
BRERBLTEY ., B2LVEM ARSI TS, F7-. BEFEICESR SN Il

THEOREREICIY  BENH LY, 7o, BKENTBURDKTE

[Z%F LT 20~30%F8 A~

RLTEY, SBIBENKLE L 705, T, ARIEIFFICENE S B S —F ML T
T2, B%EK AT AOEUKEOHEMPE R IO, Ty h~F—T A MNTXLDE

BNEE Lo TWND,
F 4.2.125 NZOWASCO DZEKT AT b
Bk (BE2S ME LR (m) R iR AR AEH
Kapolet DN 500 6,000 2006
Nzoia DN 500 500 1982
Nabuyole DN 400 550 2006
Matisi DN 400 800 2006
Terem DN 300 e 2,000 2018 Ak
DN 200 4,000
Kapkateny 1981
DN 150 4,000
DN 200 4,000
Kimilili 2014
DN 250 4,000

%1 AFHEICRIT D NZOWASCO ~? Questionnaire (2% HEIZ A2 S L TV 5,
Hif : NZOWASCO 2 Bt & FLIC THZE M TER

4)

BoAK S AT A

NZOWASCO DOk A FE 4.2.126 12, BRI AT AEE 42127 12571, BAMIZEAEDKE
TR T 5 L RFICRE 2TV, SR OKFEOHEINZE DR T Hisk DOYEE & B30
Fr7eb, F7-. WASREB Impact Report Issue No.10 - No.14 OF#E TILIEF O KRER X 20 KFfH
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HifR & 7o T D,

T, BKY AT DTOWT, FRCERR D 20 LR L7727 AR MEOEMERH Y |
N AKRICRE REEEZRIT L TWDY, Eio, BKE L RRICER LEZOMBEETHICLD
EAMEOFEL K E V), Strategic Plan Tl 2023 4 F TICMEUKZEZE 39% F TR FSEDHZ L% B
L LTV, ZO7DITiEA— Rk e Y 7 MR OME B NE L T2 D,

% 4.2.126 NZOWASCO DELK

=7 FH¥E R K (md) il R
Mabanga RC 1986, * 2010 1,000 - 550 | AT
Nabuyole RC 1972 (2010 H38h) 550 HHH
Southern Compound Kitale gl Ese 2 7 - RC 1984 1,500 - 1,135 T o
Northern Compound Kitale SR Z 7« RC 1984 3,250 - 3,250 E
Chwele MLFR IS 1986 225 A

Hig : NZOWASCO 2L & B & ZE I A R

#F 4.2.127 NZOWASCO DOEeA S 2T A

Hitds mEES ME FEL: (m) R % IR HE!
Webuye 64,851
Kitale 141,500
Bungoma T2l 66,032 T2 i le
Kimili 32,684
Chwele 42,022

¥1: ARAE IR T D NZOWASCO ~ Questionnaire (253 B [HE A2 SR L T\ 5,
Hilt : NZOWASCO $R &k & S A A VERL

(5) KB O RS

FRA IS E 272 NZOWASCO D /KE ik B O M O OJFIN 2 4.2.128 (TR, EE K
OMERFE BRORI Tl 4 WSP OFEER R BB Z R LT\ 5, —F, BRROKFZEOHIIZR LT
Bk, oK - BLKMERR OZ b, MR A EROEHEENDORENREL /o TWVD,
NZOWASCO (% 2 ©® County ® I F /K& J+Zf>a$ MEFFEHZH > TR Y, W HIAKRT, &
BRI TWnWiHr7ueyzZ hrbbbrd@ FEEET IR OMOV D ZITEZ 0,
NZOWASCO H3fF A PR 2 Mt 2 County & 3RICHAREIC L, fFRAIZRKEE AR LT 2

AE R KB R R A A LR T D MEN D D,

59 NZOWASCO IZxfT 2 7 U v 7 oRZK %M
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# 4.2.128 NZOWASCO O ERBERNZEDORHE

No. AR JRIA Z
1 | AR 72 KE R T O R E +2 D@ County IZFE=NHTZHOANE | 42.11(4) 1)
ESJ s PaVARYESE <2 42.11(4)2)
« AH Y T OSNERSIR R 4211 (4)3)
42.11 (4) 4)
IKTFEOHIMAE D R OBUK - ¥k - B |+ O N DN
; K AT LORENAIE - HB B E O YRR 4211 (4) 1)
- HMERFE HRE ORI 4211 (4)2)
cBERNEICLDEEDEN
HEUN 7K R D AR - FKE DEML
3 C JE A —H — i 42.11(3)
s BRI K DEKE OZHIR L | 42.11 (4) 4)
N— R OEN
F—EAVL~VLDOERT (BEMEED | « 2% v 7 DHEKRTIHORZ 42.11(1)
4 | 1Ak) CAFH AT AOEADEN 42.11(2)
42.11 (4)2)

Hi# : NZOWASCO & O i TR BEE B O N % FE IR ERR
(6) NZOWASCO OfEffi7 ey =7 h
NZOWASCO NER L CW A7 oy =7 M &FR 42129 1237, it#l&E 513 NZOWASCO 73

WRLIEESL T 27 FNOEERZ T, %707 FOFEMIR 44210, BTy =7
DIRTE FEL OEEREROFEMIL 4.4.1 RN 442 F(TRT,
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# 4.2.129 NZOWASCO BNELTWAEM ey =2 b
HHEFEE PSP
No. A=SVER/ A KRR a—F (A
(KSH Mil) (3 4.2.128)
PSRBT ERP R UNA~— | A—HZ—: 1,000 fHfT | A — % — X ER: 95%— No.2
1 35
b A — & —&EFHE 100% No.3
Matisi }8KS AT DY —F— | F—H L TRl
2 33 No.3
PRRIVERE K OVR 7 AE T
TR/ ERAESIR /K R FNBE ) D HAT | K% - IR/KEEEE, | NRW: 48% — 40%*
P22 i} GISV AT AL JEhn No.2
3 10
H—= V7 =T No.3
i EE!
Matili £ff b L —=" 7 WHENE | MARKEAE:265m® | T—X 7L
4 F—Hx L No.1
RER S L R
Kimilili K35 BUK s % 5HE | BUKfi%: 1,500 m*/ B | Kimilili 7K 35 0 4 FE K
5 200 No.1
—5,000 m*/ H BE33%ETD
Kapkateny #/KIGHLIR/DEEKE | BoKHiiRk: 4,000m*/ H | Kapkateny % 7K35 0D 4=
6 3,000 No.1
e —9,000 m*/H KEZE 22T D
Hi : NZOWASCO & O ik & OCRIILE B O N % FE A F1ER
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4.2.12 Isiolo WSP
(1)  TIsiolo WSP OHEE I O

Isiolo WSP (LA T, TWASCO)IZ 2005 4 7 A IR S 4L, 2006 4F 1 H IZiE#x % Bi4h L 72, Northern
Water Services Board (WSB)72N & PEDRAT I DRBFEH & 72> TV 59, Z DL Water Services
Provision Agreement (SPA)D &, & CHLFk D UHm A £ T, BTN & 72 > TV, TWASCO (TR E
< Isiolo, Mwangaza @ 2 MUl %512, /K - fE—ERAZEHE L TV D,

IWASCO & T/ fHTEIE A 4.2.130 (2 AR A [X] 4.2.22 127797, IWASCO (3 WASREB Impact
Report Issue No. 13 @ Overall Ranking T4 88 WSPs 1 56 iz WSP T, #/K AN ML 82 T A, /KiE
K RIT 89%., wedR KAREE 12,664 14, 1,000 #5/KAREY 720 OREERIT 5 ANLR>TnD, %
7oy ARIEE K2 K OB U R 1T O, RRERRRI, 25 4 4R, RIS /AR e FH EE 2
1.0 fiife TLE L, O&M E DA T 100~ 110%R1% CTHERE L TRV . EHENTH D,

# 4.2.130 IWASCO DX EREE

AR 2021 4E D FEREE
K KN A O 92,640
Fak A0 82,012
A pEKE (T md) 1,741
K (%) 30
ik B % 64
1,000 #fGKIEE B 72 » DRk E L 5
R/ (FRFRE/H) 18
BB (%) 104
0&M & HIEIHE (%) 104
Hi# : WASREB Impact Report Issue No. 13
Chief Executive Officer
[ |
| Technical Manager | | Admin and Human Resource Manager | | Commercial Manager |
I I I I I I l I MeIter
o || ot || 0800 || Soponete || codbmenr | | Mmamin | | G || TG || o || Readne
Qullity
Assurance

Hi#L : TWASCO Strategic Plan 2019-2023 % J: 12 FHA [ (Ek
4.2.22 TWASCO DHERRX

)  REMBIRD
1) fakEEEL BHeREK - B

IWASCO DK 2% 4.2.131 12”77, BRAAKEEIT 13,038 tETH Y . DK 90%LL E3E

60 TWASCO Strategic Plan 2019-2023
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JE R & 72> T D, /KRR OFEKAE O EFR I FRITITF 94%0(#% TLEL THR L TR, &
WKHEL 725 TN D, ERRIEROJFEIKIZEHERIANTH D, IWASCO (%7 A OEE T
BKHZ O DIE, BHERERBIGR T, Strategic Plan TIZEE D7 L—AIZxF LT 1 HUWIZIEIET 5
ZEERAREE LTS, IWASCO TITEE M RN LDz, — AR EFZA HIIMA T, A
T AT ROV H I E LTI AT ~—rT v X —2%E L TCWN561, T, BRI EEH
TITHHEERT 25 & LTEY ., Strategic Plan TlE 2024 4F £ TR T L 2 BILED T5%H1% 0D
100%< FTEASELZEEBEL LTS,

# 4.2.131 IWASCO D#EAKeEk

B A 7 2016-2017 | 2018 2019 2020 2021
AR AR 10,063 10,709 | 11,345 12,664 | 13,038
N FHEH 8,147 8,774 9,408 11,197 11,489
ke
DH, (R 433 467 500 596 611
(ZEF1 H -
) T O (A3, BUFEEH 72 &) 87 93 100 119 122
pal : N
AFtHL2 8,667 9,334 10,008 11,912 12,222
KRR DOEFRIHE (%)™ 86.1 87.2 88.2 94.1 93.7

%¢1: WASREB Impact Report Issue No.10 - No.14 OfafaK Bk OFaKkie e (FERIHS) OEFHI, & WSP Ok
R LT D & TREDRABREKEZEZL LD EEERNDHOBFET D, IWASCO 13 FKIEZE D25
il & Il L7z,

X2 FaAKERE O NERIT IWASCO &£ O FEHE O fE T, WASREB Impact Report Issue No.10 - No.14 D% & 1352
%,

%30 FA7KAR O IR E 1% WASREB Impact Report Issue No.10 - No.14 O#a7kke$ (FEFRIHSY) i KIe L
TETH D,

High : WASREB Impact Report Issue No.10 - No.14 & TN IWASCO $&fit& ko7 — & % 2T A F1ER

IWASCO @ 2016 FEEED 6 2021 FFEE DB R A K 4.2.132 (277, BHEBINERIIMRL E
LT 90%Lh A& fikfe L TR Y . ITAEITERHE L T 100%LL L% 52 LT 5, Strategic Plan ClE%27E
LCOS%LL EZERTHZ a2 HEE LTS, 2020 LD a2 o 2BV T H BRI R
ICRE R AR OFEMBAY 72 [NRIEE 3R & L TR TV D,

# 4.2.132 IWASCO D}ty s

R 2016-2017 2018 2019 2020 2021
FHERUE (%) 104 94 89 104 100
Hi8 : WASREB Impact Report Issue No.10 - No.14 7 — & % FLIZ A 1ER

2) TR

IWASCO @ 2018 FF-JE M5 2021 FEDIN K Z K 4.2.133 17T, BEPIED 5 B 2021 FE2FRN
THEAR 90% 3 EHE BEFRINEE . BB D 5 B 40~50% B AN & 72> T\ D, 2019 412, fE¥E
BoOG®5| LR FEMENTTD, AMEBROEIGENE L 7o TWbH, IWASCO DR 2 F/ARH I
WEIFZE LT LO AR AMERF L TR D | A BIF RGO ILE 7> TV D, 2021 T = m
FHO—REHI IR > 7 Z 7 R0 = T B ORI X 2 RNBER ~ DK DB L0 |
TR ISR B I R & R 1370 b OO | —ReaSITEHBI AN A L7, Lo L, 2021 4

61 TWASCO Strategic Plan 2019-2023
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WIXFNLLETOKIELL EiZEE LT b,

# 4.2.133 IWASCO DI

H H 2018 2019 2020 2021

REE (Tr=7>1r7) 79,538 86,852 83,012 99,702
5 HEHE BRI S 74,211 81,865 76,513 93,016
REERA (Fr=7v0r7) " 81,445 85,733 81,632 96,832
VRSUNLE s 29,953 28,761 44,679 | 51,541
R e U A /08 e P B 0.98 1.01 1.02 1.03

% 1: Total Operating Income (Turnover + Other Income + Gain in Investment) % 59,
3%2: Turnover 579,

%3 Total Operating Expense (Administration cost + O&M and Distribution cost) % &7,
$%4: Staff costs Z$59,

g : IWASCO F2ELEBHA4E D Audit Report) % F: 12 2 1R

(3)  MEUKXR

IWASCO DI KITFE 4.2.134 (TR T18 Y, FEOEREEDND LD & BT 30%H(#% T
E L THERR LT %, Strategic Plan TlE 2023 42 F TIZHR D 40%702 5 30% & 75 & L TR,
Nz Z offEzEr L, UBRBERMER L T D, Zhud, BIOKK R = > F SO 20k E %t
G L U BIUKSHRICET 28 E IR SOy 7 bR & £ 50 km OFELKE DEH 72 & D~—
R R OBENRKE N, 2020 FELIFEO 2 0 FHIZBWTE, %< O WSP M fEz Bl sS85 H
T, THLLRTE R O i 2 fldk L T\ 5,

# 4.2.134 IWASCO DEIN/KR
R 2016-2017 2018 2019 2020 2021

HEUKE (%) 39 30 30 30 31
Hi#t : WASREB Impact Report Issue No.10 - No.14 O F — & % FLIZ A M ERK

(4)  IWASCO @ _L/KiE % DOREE
1) KR - BoKhisz

IWASCO DBEFD KR « BUKHEEE 238 4.2.135 12, IWASCO D /KE fiti gk DBERS X 2 X 4.2.23
IWASCO D#a/K KU ART, KT KER 7 &2 5D, H AR 7 O —F — DRI
KV HEERAES I D 5 BILL EAME IR L 7e o> T D, TWASCO O 2022 4ED/KFEE T 10,000 m’/ H THL
TEDFE/KEIT 4,500 m*/H TH 5, 2030 FDOKFFEIE 20,000 m*/HZ2 & 7e > T D, S DOKFFE
DEMEZEST D L. BURO 2 (520 EOTUKEET) D¥ERMB MBI L 725,

KPR BUK B OKENZ DN T, AR B C O A RE OIEFRAIZ AV BIRICE N T 5
D _EF-( KT 2,000 NTU FRE) BB STV DS, F72, @R, NS FRoFHE ™M
DA ZRET DT, WRAIZCE D EBH IR TWD,

82 AFHEIZI T D IWASCO ~D Questionnaire (T %4 5 [A14
63 AFAAIZIIT 5 IWASCO ~Dt 7V o 7 DE[E
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# 4.2.135 IWASCO DR - BUKHEZR

Eay i Fe4H BRERAE eI/ & fii 5% DR e
Isiolo 1 Bk g 2016 1,500 m%/ H ki
Isiolo 2 Bk g 2016 4,500 m3/ H*2 FEEHE

e T = e
- 7 &P () 984 m*/ H
HARE L
9 fEHAT (I, HEHF L) | 2019-2021 1,339 m¥/H e

X1$ﬁﬁ BT 5 IWASCO ~0 Questionnaire [Zx19 5 [FIEEZ S L T\ 5,
CHEERITIE 1,500 mY HRRE L AR B,
mﬂ mmwoﬁﬁ%ﬂ%% WA RER

o '/\g\\
P

e@‘\e

. /\/4
ik\ﬁk /\ é o
\A\) \é\o\ G /
S, X \ Garba Tula
i

Hg : TWASCO Strategic Plan 2019-2023
4.2.23 TWASCO Dia7K Kk

2) HAKRVAT A

IWASCO DEFfFDEK Y AT LA T 42136 ([TRT, WARENIBHELTOHFLEDTE
77T 10,000 m*/ HFEEE T, 2030 FOKFFHE AT E S 2I121%, BLRO 2 5L EOEIKEES O HE5#
MLBEL L 725, EDT=®, TWASCO I3 2025 4% HAEIZ Mwangaza {$7K35 D 4,500 m*/ H OYLiE, 13
BRTOH T OFBREZFHE L TND, /o, THICADETKEELKEE 90%FETEFIEHZ L
ZHEL LTV,

SLERKEICRE LTl 2R 93% L 7> TH Y, IMBEHCTH S, 72720, RikDEE EF
2 X D IS OB AN 5 WK A NOBEIMAKREZIL D, Strategic Plan Tk O&M # H 8L %
120F CEFSELZLEZAEL LTEBY, TOxEE L TR ERMOHREEZED TN D,
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% 4.2.136  TWASCO D¥/K3E

g FiE R REI/A B | MR BRI | Mg oRee™
S . T2 B e
Kambi Juu | #E5E7LE; - WD A L 3,000 m*/H T—271L
Mwangaza | BEEETLEL - 0 A 2016 4,500 m*/ H*? 50% FETE
. T2 T2l PR
- 7 @& (@) 984 m*/H
HARE L
9 fEHAT (i, BHH) | 2019-2021 | 1,339 m¥/H FT—H72L 1Y

X1$ﬁ§ B+ 5 IWASCO ~0 Questionnaire [Zx3 B [HEEZ S L T\ 5,
DAL 1,500 mY BRRE L 2 D,
mﬁ mmmof1§ﬂ%%uﬁﬁl¢W

3) EAKTAT A
IWASCO DEEFDE KT AT LawFe 42137 IR T, 2KV AT MI—5NEE D 40 FFEE

FmLTBY, FLWEM AR EINTND, Fo, SHRFERICE S U2 BlE 0 —FI0E
Fb T e 72, A% LK 2T AOENKROINMB RSN D,

+ 4.2.137 IWASCO DEKY AT A

mEeS uPvC o' fiti 3% DR AEH!
DN355 5,000 2015 BA
DN315 8,000 2015 2338
DN280 3,000 1983 Hk

X1 AFHEIZEIT D IWASCO 1259 % Questionnaire DB EEIZxtT HAIEZ BB L T\ 5,
HIBL - IWASCO $2{I& B 4 HIC T ARIER

4) BiKT AT L

IWASCO DFd/kiiz 3 4.2.138 12, BlKT AT AEFE 42139 (23T, FKMITHEAEDKFEE
g9 % & RIS R & 72 RT3 %@mﬁgmﬁm:Abﬁkma@%%kﬁﬁﬂﬁgk
725, F7-. WASREB Impact Report Issue No.10 - No.14 DO FEH TILITHEDFE KRR 18~20 FEfH
R L 70> TV, Strategic Plan Tl 2024 4 F TIT 24 KFFEKDOEBR A HEEE LTV 2y, #
FUXREE 72 RIA TR & 725 T 5%,

Fio, BLKY AT DZOWT, FRICERED D 39 L0 Ef&E L7z uPVC B OEFHER H D | MUY
KRICKE IR % KT LTV 5, Strategic Plan Tl 2024 4F £ TIZHEIUKERE 30%F TR F & &
HZEXBRELLTEL, ZOKEZITEEL WD,

64 TWASCO Strategic Plan 2019-2023
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# 4.2.138 IWASCO DELK

U7 e XE A R (m’) 5 AR
1 1983 2,150
RC
2 2013 1,500 i HH
2013 500
N 2014 165 ER (RADNBE)
3 S i AR K il
2013 150
i
2013 100
H i - IWASCO FE B & FE R F1ERR
# 4.2.139 IWASCO DEIKS AT A
(mEES UPVC HDPE R N el
DN315 1,900 - 2015 Bt
DN200-280 11,800 - 1983
DN160 6,100 - 1983 ik
<DN160 98,830 - 1983
DN 100 - 15,000 2018 B4t

%1 AFRAEICEIT D IWASCO (2495 Questionnaire DEEEIZH T HEIEEZ BB L T\ 5,
Hidl : IWASCO FE B2 FE IR 1R

(5) TR B it i3 FE i D RRE

R A E 2 72 TWASCO DI/KIE St s Bl O E LK N Z ORI &2 F 4.2.140 (279, J#HE L OE
FEHOMm TIL, 4 WSPs OREHER 28l 2R L TV A —J7 BLROKEFE O 5 L THUK -
Gk« LK DR HAES DR R OUKE DAV 72 &, FHEEE O M L 72 DR DRE I O EN
FEEL e o TNV D,

7% 4.2.140 ITWASCO O EXRFBEROZFDFRHKE

No. A JER A 2
IKFEFEDBEINIAE D BOEUK « K - BE |« EFEO N A HEN s 1)
1 | KT AT LORENAR L - H AL O PR
‘ ‘ 42.12(4)2)
cBERRICL D REDOER
5 TR O B 72 2 (K8 - BlKE S QR A — X —DEFL 4212 (3)
- N— RXPROEN 42.12 (4) 4)
; K= A~ O < JRFEOM OB fE O KEHEAL | 42.12(4) 1)
- BEAFhiRk o &4k 4212 (4)2)
A R 7BKR Y b T — 7 (R sk | - IRRZRBK R Y b —2 212 4)
DIFAE) « BUK B OV K it g~ DB e P

HiL - IWASCO & D Kk ORI DO N & FIT T H Rk
(6) IWASCO OfEfi7 Y =7 b

IWASCO & DWiEDfER, K7y / FOMRELRVELBEH T e =7 O BRI RER
PN,
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4.2.13 Mombasa WSP
(1)  Mombasa WSP OHEEL & Uk

Mombasa WSP (LA, MOWASSCO) %2004 4 12 AIZAREESE L TR, D%
2011 4= 3 A2 Mombasa BSBUN D527tk & 720 | [A4E 7 AICEEDBIA S 725, MOWASSCO
I% North Coast, West mainland, Nyali, Island, Likoni @ 5 Mz x5z, /K - @A ¥— v 2 24k
LTWa,

MOWASSCO D E72 A4 3% 4.2.141 1. MM AZK 4224 12777, MOWASSCO %
WASREB Impact Report Issue No. 13 @ Overall Ranking T4 88 WSP /1 53 iz WSP T, #/K A i
644 T A, KIE M K& =RIT 53%, MAAKEERIT 87,837 £, 1,000 #0470 DR EEIT 4 N &7
S TWNWD, Fo, KBS KENIEFIT S . BHEBUGE b IR, FREDIREE I, 182 4 425,
FRE ISR E B AL EIZ 09 2 THD | O&M EDEIFES 90%HE THRE L T, 2 WSP O
FEZ KE L TH-> TV D,

# 4.2.141 MOWASSCO D 7R EFEE

it 2021 4E D FEREE
VNS T PN E 1,208,333
Y/ N 644,171
wAEKE (T md) 12,114
HEIUKRHE (%) 52
kB2 345
1,000 #RAGAKFEE &> 72 © DRk B 4
faZKIRE (RpfE/H) 14
BHEEUIER (%) 88
0&M & HEIHE (%) 93

Hi# : WASREB Impact Report Issue No. 13

’ Board of Directors ‘

|. __________________________________________

’ Managing Director ‘

1
1
1
1
1
1
1
General Manager - General Manager - \
1
1
1
1
1
1

| General Manager - | Commercial & | Human Resource | General Manager -
Engineering Business (HR) & Finance
Development Administration
1
| Operations | | Operation Manager Cooperate Affairs & Informat!on .and gtgrnallAudlt
Manager - Water - Commercial <4 Customer Service | Communications ompliance
Technology Manager
Manager
Manager
Operations Low Income
—{ M — -
Waasr;:\%vzrter L Consumer Services Legal & Board || Procurement
Manager Affairs Manager Manager
| | Planning & Design
Manager
| | SCADA Future
Proposed

Hif# : MOWASSCO Strategic Plan 2018-2022 % % (2 Fi 4 I VERL
X 4.2.24 MOWASSCO DX

6 MOWASSCO Strategic Plan 2018-2022
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(2)  REMBR
1) fakiEE, BHeREK - B

MOWASSCO D#G/kie$ a3 4.2.142 (R8T, #BREAKREIT 87,462 14T, #A/KHE D FZFHFIX
A 50%R1% THEB L TR 0 | FEFITIRVIKIE L 725 TV D, MOWASSCO (Zxtd 5 3 O+
HTHRHZV DL, FHKEIRGEKFRH, #AKIE1E7Z: &) T, Strategic Plan THEARICEI 3 238 &
LTHY EFbNnTVD%, —J5 T, MOWASSCO TII& ML E 1 ED- 0, Bk —E R#E
EAREL, SMSIZX D IRMOBEFFHROIER 72 EA2 Rt LT\ 5, BRI ST XL
T5HELTEY, 2023 FFITIL 0% EERTHZ L2 HEE LTS,

# 4.2.1492 MOWASSCO DK%k

o5 T 2016-2017 2018 2019 2020 2021
Y VI e 79,665 85,101 86,326 87,837 87,462
fa K 2 K FI
o /) = 4 N
o 7T FeshL
(%= F H -
. oM (A3 BUFER 7 L)
5y) 2 ,
AEtHL2 38,030 45,122 44,189 43,670 | 41,648
KA DOEFIHE (%)™ 47.8 53.0 51.2 49.7 47.6

¢ 1: WASREB Impact Report Issue No.10 - No.14 OfafaKe Bk OFaKkie e (FERIHS) OEFHI, & WSP Ok
BT D L PAKEOKAERZSL OO L FERVLONRFET S, MOWASSCO 13 FAKIEZ &9
To i &I LTz,

3620 R ONFRITZ MOWASSCO A& B O FE# O fE T, WASREB Impact Report Issue No.10 - No.14 D#a%k &
135D,

%30 FR7KRR O FEF] FE 1% WASREB Impact Report Issue No.10 - No.14 O#a7kke3k (FERIHSY) it KieE L
T TH D,

Hi8h : WASREB Impact Report Issue No.10 - No.14 & T MOWASSCO $&fit& ko7 — & % LI FHAE M 1ER

MOWASSCO @ 2016 F-EED 5 2021 FEDORHBEUINEZ R 4.2.143 (27779, Strategic Plan Tl
2023 FFE TIZLE L TN A ERTHZ L& AEEL LTSS, Strategic Plan DRELLR—E
ZOMEIZITEEL TWH72R0,

% 4.2.143 MOWASSCO D¥}& v R

R 2016-2017 2018 2019 2020 2021
BRI (%) 103 92 95 88 96
8L : WASREB Impact Report Issue No.10 - No.14 7 — & % FLIZ A M 1ER

2) SRR

MOWASSCO @ 2018 H-E/N 5 2021 FEEDIN L &3 4.2.144 (TR, RRFUIED 9 5 2021 -4
B CTHERR 100%23 M BIFRINAE C. B EH O 9 B 60% 08 AMEE & 72> Tvd, MOWASSCO
X, AMEEO D DEIENIEFITE D, &5 E AR IS EIZFEIZ 0.9 2 FEY | ik LWIRER
W& Zp>Tn5,

% MOWASSCO Strategic Plan 2018-2022
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# 4.2.144 MOWASSCO DIIX

H OH 2018 2019 2020 2021
RIS (F Ksh) * 441,653 | 480,869 | 508,065 | 600,936
5 BEHEBIRINAE 441,212 | 480,235 | 507,834 | 528,608
E#E A (T Ksh) * 520411 | 559,855 | 628,614 | 679,155
PRCYNGE s 333,222 | 368,165 | 384,601 | 401,073

R e N A /0% 5 e FH B 0.85 0.86 0.81 0.88

% 1: Total Revenue (Gross Profit + Other Income) % 57,

3%2: Gross Profit # 57,

$%3: Total Operating Expense (Administration Cost + Staff Cost + O&M Cost 72 &) & 457,
%4 Staff Costs #1577,

Hi : MOWASSCO R BHA4E D Audit Report) % H:(Z FRA MR

(3)  HENUKXR

MOWASSCO DHEUKITF 4.2.145 (ZR$ 0 HEFITE VB THERE L T\ D, FrlCim I3
IMERIZH Y . 5T 50%% B 2 DARBLICH B, Strategic Plan Tl 2023 4% TIZZ I E TD 50%LL
B 30%ETHZEABEEL LTWEn, ERICITREWERE L 2o T D, ZOHH, I
WA & LT, +aIckifi S TW A nWIIUK R 2=y MZE 2 Y 7 FRNHL & 725
T, 2021 FEOFREIC X D & BIUKO E2RFIRNTEML L7ZEE 2B DK, mOEEE.

EIERHE, A — X —BERENTNTNRBEEOEIS 2 5D TR Y . EIEM 72 S R A TR
ENTND, HTH, AT T 4 TA LV EMFEN TV D —EAERGFELTEY, TORE
NEENUK A BT 5 9 2 TEETH D, BUE, 1R, AFD O 3HRIC L0 A K O L2l
A — X — D% % 5T DMA #EEIZ AT 72 A e kISR Thit T b,

% 4.2.145 MOWASSCO DEILKR

Sicy 2016-2017 2018 2019 2020 2021
TR =R (%) 50 48 50 52 53
Hi8 : WASREB Impact Report Issue No.10 - No.14 07 — & % FLIZ A M 1ER

(4)  MOWASSCO O [kt ik O B2

1) JKJE - Bk

MOWASCO (ftho> WSP & iFHE72 0 | BUKJR, 2EKE K O AT7KHLIEL Coast Water Works
Development Agency (CWWDA) OEF L 72> THBYH, CWWDA LV L7 TRKZESIT T
Do BEfF DK AR 4.2.146 12, BUKIR M ONEKE J Ok O 2 X 4.2.25 12573, £ 70%
DKIFEBHFT L 7o o T D, BUkhiiakidd 7z < & HERRAAEN D 40 UL RIERGHE L TE Y 2RI
WRENSEALTWD, £z, BUKENRZE L TEY, 2022 FOKFEE 214,877 m/ H & 35%FEHE L

Dl LTV WIRIIZ®H D, S HIT, 2035 4FOKFEHE 317,534 m*/ H L HEFF S TR Y BUKEE
T DOHERNEH & 72> T\ D, i, BIFE Mwach Dam (MUK £: 186,000 m/ H) DOEERR B HED 5T
BY . BETUTRIE R KRR SO0 5,
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= 4.2.146 MOWASSCO DKIR - Bk fig 3%

£ FR FHXH R CEWAESS ) TR DR EE
Baricho 17 #% EH 1980 96,000 m*/ H
Mzima {E7K VI 1957 35,000 m3/ H

. . BUKEDIKT
Marere &7k 1H7K 1923 8,000 m*/H
Tiwi HF#f WH 1970 8,000 m3/ H

%1 AFHEICEIT D5 MOWASSCO ~ Questionnaire (251 A [EIZ A2 BR LTV 5,
Hi# : MOWASSCO #EHHE B 2 ZLIZ FRAE 1Rk

KEY A-Abstraction
P - Potentioal
{)-Reservoirs

A=8,000
P=15,000

TIWI

Likoni ISLAND

HL : MOWASSCO 24 )
X 4.2.25 MOWASSCO D 7KIE g% DX

2) BIKT AT A

MOWASSCO X N ARE R OV OJE 4 #is (Island, North Mainland (Kisauni, Nyali), West
Mainland, South Mainland) ~®O/KHGZH > TS, BlKkMAFE 4.2.147 12, BKI AT LEFK
421487273, BlKHMUZBAEIER 1 Coh 523, FFIC Birikani/ Changamwe (X ELAB L, 4
% DIKFFEDOINNC A BT fisk DOYETE & FH NS L 72 %, WASREB Impact Report Issue No.10
- No.14 OFE#E TITITEDOFRKRF L 12~15 FFFFRE L 72> T 5,

Fo, BRI AT DZDONT, RSB LA, K B LV, Strategic Plan Tl 2021
EETIZEBIUKEZ 25%EF TR TSEL 22 AEE LTV OB ESER SN TWRWIRILTH
%o WK DI DI2iE, BEKOH Tl K 512, B L7-EE O, DMA HEEE0S A

67 MOWASSCO 2B TITEAK Y 2T AR OEIK S 2T ADSEN R, —EE L TEE I TV,
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Lo TnA,
# 4.2.147 MOWASSCO DEL/K 1,
I ) F FiEH R K& (md) 5 R
Nguu Tatu RC 1980 27,000 (3 tank) .
EHH
Birikani/ Changamwe RC 1957 26,000 (6 tank)
Hi# : MOWASSCO #2{L& Bt & ZE I A 1R
* 4.2.148 MOWASSCO DOEL/K T AT A
Y7 LR ME FER (m) | NRW B gk DR e
Kisauni <100-900 uPVC 40% 199,129 50% 1980
<100-900 uPVC. AC 1980
150,785 50%
Nyali 30% B
EZFALNE L
Island <100-900 AC 55% 121,811 15% 1923 upgrade .
N\
West Mainland <100-900 uPVC 35% 179,471 60% 1923, 1957, 2020
<100-350 uPVC., AC 1923, 1980, 2020
South Mainland 30% 46,173 37%
0

%1 AHEICEIT D5 MOWASSCO ~ Questionnaire (2514 A EIZ A2 SBR L TV 5,
Hi# : MOWASSCO #EHEHE B} 2 F2 2 SR A 1Rk

(5)  IKIEMERFEAR DO

FREA S E 2 72 MOWASSCO D7KEMFXHEAH DR L N DJFIK &2 &K 4.2.149 [TR-7, EEK
OWERFEBEOH T, B LWICTIRILTH 0 | HEFFEBE . A OB ER R & i L /e
STWD, Mz T, BUROKFEEOHEIMI G L THUK « %K - BElkDK sk D&M, GEJIDOR
RO, KEDOEAHWE STV D, FHEES OFR & 72 5 KERHE OBINBERA LI TH 5 2
AR K R OSRZKRERI AR E HAVTR Y | £ OUED 72121 CWWDA (2 X 2 BUKIR O Rl K&
O M a% D FAEZ T MR O Z & MOWASSCO (2 L 5, Bl/KEMOFEREENKE G E L 72> T
W5,
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% 4.2.149 MOWASSCO O X REKR NFDRE

No. AR J A ZIR
. i R OYNEE: )i
RTEEORIMFED ROBUK - ok B2 | 4213@ D
1 _ - AT AR O hER
KT AT LORENARIE 42.13 (4)2)

cBERBICLDEEDEN
- FKAE R OV A — X — D EFL
C ANRNT T 4T, L DRE

42.13(3
2| UK SR O AR - V7 M (NRW AMER) KON ®
42.13 (4) 4)
— N (HEVEER) xHROER
A
; FeA R K DB OBUE  JLaR D |« HTHUBR OERSOESE 42.13(2)
PESE A AN LY SO R 42.13(4) 4)

Hi i : MOWASSCO & O R BEE B O N % FEI A RIVERR
(6) MOWASSCO OfEffi7r Y =7 b
MOWASSCO MEREL TWAEM7 Yy =7 &R 42150 1271, L#EEEZ1T MOWASSCO
PR LB Ty 7 NOEELZ T, £V 7 NOZEMITE 44210 %870y
h OFRE 715 OSRERE R OFEMIT 441 ER 442 FEITRT,
# 42.150 MOWASSCO BHERL TCWAEMH I =7 b

HHEHES POy S|
No. AV EY/ YA KGR a—F 2%
(Mil Ksh) (F 4.2.149)
E NP EUKE R E LR T
B K& L fE: 94.6 km NRW D HI]75 No.1
1 % (Lot 1B Island Mombasa 1,216
R () 4 T A BRE S O No.2
County)
1) NRW OHIlJE, 2) DMAs @
WEL, 3) Ik & v 7 O,
4) FEA—H —T —HX—
AYH, 5) EA— X —F
FEAA R, (BB, HkieE No.1
E Y AYELKT U T 61DMA NRW O Hllj;
2 f5é. 2028 4EE TIZ 100,000 1 2,288 No.2
AT B E DN
DF%1E) , 6) DMAs 218, 7) & No.3
WOFHEL ZANTFT 4T
A OME,8) AKXy TD=
— XFH4E, 9) NRW & OfE
Sk,

Hi#i : MOWASSCO & O i &k OB E B O N % BRI THERERR
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43  WHREH WSP O BIT

4.3.1 Embu WSP
() ok (PL)

2021 4 6 HHIORIGRKHEEZ 7 7 o MRAZ RS SIEKETH D OO, 3 HlEkio s (R TR
FOBKETZH EL TS, 2% v 7 AMEE 177 B 17 Ksh OFZER AL 5D 2 FI 5135 41% T
b D, BIUKRITH 37%E@BVKEICH D Z LD, ZESET DI L TRROLELRBEED
T DRFE B OERMEWFRFTE D,

M5 F b Turnover O NFRIZBER STV 72U A3, Other Income D E72NEIL 7 T > FILAT
b5, 77 MUADOELRNGRITHIERITIZE 5 OBA 77 > F 272 515 Ksh, KUaa v AL
ADFE LD EEIRENEDIR T 24 5 72912 WSTF 7>5% 38 L7- CLSG (Conditional Liquidity
Subsidy Grant) @ 17 /7 Ksh TH %5, #HIEH TIE, 2021 4 6 H D Establishment expenses (277
FNDEAMEINE 1T 96 17 Ksh TH V| AIEED 37 & Ksh M OAEH LTV 5, EHEOHEH T OBA
5 L OB L7z FKLES DS 2021 AFRICRRBIBALA L. WEEEE AL ERIE: & LT 60 B 5 Ksh 23
BRFH EENTHDDTHD, —JF, V—ABHI DWW T, 1RFF ES TR O EErECIx
BRI D,

COVIDI9 (T £ 2 E72 8L, MBHERICKBIT OREMOMREICLD L 78 - KTV - %
DI X D KETEEBEORD 22617 T\ 5,

3 4.3.1 EWASCO O 2021 4E 6 A #iHEIEFHEE (PL)

STATEMENT OF COMPREHENSIVE INCOME
r r L 4

Tunover- Water And Waste Water 333 329 393
Water Related Income 3 8 12
Waste Water Related Income 2 1 4
Other Incomes 33 27 313
TOTAL INCOME 371 365 722

Administration Expenses 17 28 38
Staff Emoluments 137 123 138
Other Staff Related Expenses - 20 24
Board Expenses 11 16 16
Establisment Cost 67 65 130
Maintenance & Production Cost 89 73 46
Other Operating Expenses 4 5 5
Finance costs 17 26 31
TOTAL EXPENSES 341 358 427

Surplus Before Taxation 30 7 295

Less: Non Taxable income - - 305
Taxable Income - - (11)
Taxation 9 2 -
Surplus After Taxation 21 5 (11)

Hi81 : Financial Statements of Embu Water and Sanitation Company Limited
(2)  WMBCREEDORILB/S)
2021 4 6 AMID A CVEARERIT 53%FRLEE & A RIFHAXTROE WSPs DFRIE L FRETH 5.
VREIEERERTED 172%7°5 133%FE TR LTV D b O D4 WSPs DO HIIRAE 144% & e 5 &

RRMNSWRRETH Y . MBREEEIT WSPs DR~V W R TH D, BEETIZ, 7
7 v b OREHLE GERERE R CRIERF LT 50 MEER ET 572 28 WSPs ICX - TELED
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ThHZLEHEL, 77y MEFEEAE IR, MEEICEEN ELESAORCER
WREBET DL, 61%EFHE IS,

[ 2 & PE D E 72 NERIZ, Plant & Machinery 73l 423 & 7 Ksh T V) 2Kl 684 & /7 Ksh D
K2 DD, 2 2021 FIEMBALE LB ICEERE Sz FAKLEES; 466 5 5 Ksh @
BB R E VN, O, Fixture & Fittings 723 # i 169 5 5 Ksh, A —& —725{#ff 43 57 Ksh TH
%o 272U, WSP BNEEEHEEZ EORE Y — AL > THHLTHWDENIT =X LThHY,
RMEERE (V—R2&E) BLOY —2AMEPMRENICEH EEh T naligtEb H 0 . 20854
IXHCERLERIINELS RO D 58, BEPLETHD, HREEL 25D LHE
IERA LT eu,

# 4.3.2 EWASCO O 2021 4E 6 A HiSfExBE (BS)

STATEMENT OF FINANCIAL POSITION
[ 4 | 4 r

Property, Plant & Equipment 532 693 684

Intergible assets 1 1 2

Total Non - Current Assets 533 694 686

Inventory 20 18 28

Trade and Other Receivables 287 314 278

Cash and Cash Equivalents 159 149 81

TOTAL CURRENT ASSETS 466 481 387

TOTAL ASSETS 999 1,175 1,074

Payables and Accruals 252 256 268

Taxation 21 23 23

TOTAL CURRENT LIABILITIES 272 278 290

NET CURRENT ASSETS 194 202 97

Differed Income Capital Grants (restated) 188 171 155

OBA Loan 180 364 59

TOTAL NON CURRENT LIABILITIES 369 534 215

TOTAL ASSETS 358 362 569

Share Capital 0 0 0

Retained Earnings 207 212 418

Revaluation Reserve 151 151 151

TOTAL EQUITY 358 362 569

TOTAL EQUITIES & LIABILITIES 999 1,175 1,074

Equity ratio 35.8% 30.8% 53.0%
Liquidity ratio 171.2% 172.7% 133.4%
Debtor days (AR/Revenue per day) 315 347 258

Hi#i : Financial Statements of Embu Water and Sanitation Company Limited
(3)  Fx a7 a—0RP(C/S)

2021 4F 6 AMIOEEFIC L DF v v 270 —13325 55 Ksh THDH, Z DELFHICIE OBA
Al LI Z LIS XA REAT N O D7 T F 212 B Ksh NEENTHEY, 2% — ik
BB SN TNWD EHEZET D,

T, BEIEENCL DX ¥ v 2 71—89 |5 Ksh T LT, a—ViRENEATLZ LD
BIEICE D% v v 278 —13304 B Ksh D~ A FTATH-27280, 2021 F£ 6 HHDOF v v
Y27 8—368 T Ksh D~vAFATHD,
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# 433 EWASCO D 2021 FE 6 H#ix v v =27 —FHEZE (CS)

STATEMENT OF CASH FLOWS

r r r
Surplus for the year 21 5 295
Adjustments for: -
Re-instated Surplus - - (88)
Depreciation 41 37 96
Amortisation of intangible assets 0 0 1
Taxation 9 - -
Less differed Income (20) (18) (15)
Surplus before changes in working capital 52 24 288
Changes in worldng Capital
(Increase)/Decrease in Trade and Other Receivables (29) (27) 36
Increase / (Decrease) in Trade & Other Payables 66 6 12
(Increase)/Decrease in Trade Inventoiy (0) 2 (10)
Cash Generated from the Operating Activities 37 (19) 38
Net Cash Generated from Operating Activities 88 6 325
Investing Activities
Purchase of non- current assets (209) (199) (87)
Purchase of Intangible assets (0) (0) (2)
Net Cash Generated from Investing Activities (210) (199) (89)
Financing Activities
OBA loan 151 183 33
Loan repayment - - (337)
Net Cash Generated from Financing Activities 151 183 (304)
Increase in Cash and Cash Equivalents 30 (10) (68)
Cash and cash equivalent - - -
At the start of the year 130 159 149
At the end of the year 159 149 81

Hi L : Financial Statements of Embu Water and Sanitation Company Limited
(4)  ZERHEA ORI

2021 6 AMIOMBHRICHT 2EAEERIL, —IMOBRSE S OILEEHORM R, e
FIRIZBIT DMK O | VAT IZB89 2 MR S MO DR, [HEEE
DFTAMEZET 2 &R OIERIR, EH - EERFTYICHET 2GR OIEFRRR EOHBIZLY
Adverse Opinion (‘NEEER) BEBA I TS,

(5)  Strategic Plan/Business Plan (235 () % $ & G E O 2

[ELIT O Strategic Plan (23 TIXOMB Rt @mfifa. Ofikimt, @K « TR
DOEHE, ®H AT AR L, ©BEUKKED 6 SDT —=< (27 - T 20252026 £ TOHKE
SHEAEE SN TND, ERREITARLIREROIEER LUK « TARASA T4 DR (54
B AE « 49 700 B 0 Ksh/AE) ETh DM, BRI E S Y — RFFFE S LT,

6) THEHEBREIZONT

2021 4 6 AMNETHIE E& 717 B0 Ksh 2%t L CEAER E&2s 721 57 Ksh & B LT
D, Fio, R EZETRAIXTHEEE 659 [ Ksh (2% LT, FEREIT 426 57 Ksh £ 72> TH
0. FIZE—ZTiX 228 B Ksh OF§H & 725 T 5, SREHNPKES TR LZZ L3 E
RTEBEPER CTh 525, ZAUIME OB KR TREFEENRK TH D, oo WSP LHA~D EFRED
MBI/ &<, PEEBEDIIREDE W EBbis,
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4.3.2 Meru WSP
() ok (PL)

2021 4F 6 H #3182 | 7 Ksh D78 Emicxt LT 8 |7 Ksh OEEFEZFH EL WA, an
T A IV A DR O 7= ¥ |12 Water Sector Trust Fund (WSTF) o2 fE L7770 FMNA 1T H
T3 Ksh ZBRW23561% 9 50 Ksh ORFTH D, Al E TIEFEERD 7T & MUAZZE L TR
WIZHBEL LT 3 MER CRTE EL TV Z DB 2D &, IESHENELL TV D,

FEIMNIATH E KE L Ebo T, BEEHEEAL O F 22 IR IXAT L 10% 83800 L <
WOHBHAEBICH D, AH v 7 NMEE, ZB#RIEB X ORGSO NMEE RSB REEAOR H KX
BEAH EHD . KO TEHFTEREIC OV COREDOT-DOFRHELE AN E U,

BEHOREICLD L, aa T A VR LD EREITRFIEB DM/ L 2 KEHEED
B EFHBAL TN D,

FTo, EIUKEIT 19% & 4 EIFAE TS WSPs OHCldif b BUVIREEIZ&H 5

& 43.4 MEWASS @ 2021 4 6 A HEE (PL)

STATEMENT OF COMPREHENSIVE INCOME
v

Turnover 173 188 182
Other Income 24 17 35
Total Operating Income 196 206 217
EXPENSES:
Administration and Establishment (72) (81) (97)
Selling and Distribution (92) (87) (88)
Depreciation of property, plant and equipment (17) (18) (19)
Amortisation of intangible assets (0) (0) (4)

(182) (187) (207)
Surplus/(Deficit) from Operating Activities 15 19 9
Net Finance Costs () (©) (©)
Surplus/(Deficit) Before Taxation 14 18 9
Taxation (1) ) (1)
Surplus/(Deficit) after Taxation 13 16 8

Hi# : Financial Statements of Meru Water and Sanitation Company Limited
(2)  WBUREEDIRBLB/S)

2021 - 6 IO B CEARLHRIL 52% & A kT4 WSPs O Il & FIZRIEOKAEICH H—F
T, VRENEERITH 104% &l WSPs & Helt U TIRAZIZ B 5, 82 3 Wl & B 90%~100% D /K Y THE
BLTREY, 2021 6 AMIIMIE L CWD 00, MBHREEIITBENED,

77 v NOSFHLEE GRS CRER LT 20 MEER LT 50) BWSPICkoTELE
HLThHDHI EEWEL., KIZ NAWASCO % L [FERIZ, 77 v M xEEAME TIER <, MEEICHE
i E LA OB CBARMEZRHET D E 9% EFHE SN,

[ % PE XA [ EEE 220 B 0 Ksh & R EEEFE 9 B 4 Ksh 12531 AL, AEEERET
X EFAKREOHLT T o O 111 57 Ksh 230 0EIG %2 5 5, 2021 4F 6 AR 58
R BEERAIL 29 B 7 Ksh 25 E L TRV, KEA—F—EHEOEAIZETHN TV D,

L L, WSP BEEEEZ EORE ) — Ak > THHLTWANET =22 LTH Y,
Mg E (V—RAEE) BLOY —2AAEPMEROICH EEn T nafiEE b b . 2084
ITHCEARLRII NS RDARERH L8, WEPLETHD,

Fo, PETEHLIOODOHEMREREL R VED T 75 50 Ksh Z -G L TV 5,
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AEEEH TIXEBED 114 57 Ksh KA 2 D TR, B ERIEEHOM/ Y AuIiT-o
TWARY, — T, WKTIT FBIORTAZ v 7 3B L TWD HHOFT A 54844

ThO., BREFHLLTISH I Ksh ZAEL > TW\W5b,
# 4.3.5 MEWASS @ 2021 25 6 A #Sf5tBEE (BS)

€)

STATEMENT OF FINANCIAL POSITION

ASSETS

NON-CURRENT ASSETS

Property, plant & equipment 212 210 220

Intangible assets 1 5 9
213 215 229

CURRENT ASSETS

Inventory 6 8 6

Receivables and prepayments 90 63 76

Tax asset 10 8 8

Cash and cash equivalents 30 74 77
136 154 167

CURRENT LIABILITIES

Consumer deposits 41 44 47

Payables and accruals 111 112 114
151 156 161

WORKING CAPITAL (15) (3) 6

NET ASSETS 198 212 235

FINANCED BY

Grants 1 1 1

Revenue reserves 179 195 204
180 196 204

NON-CURRENT LIABILITY

Deferred grant income 17 16 30

TOTAL 198 212 235

Equity Ratio 51.7% 53.3% 51.7%

Liquidity Ratio 90% 98% 104%

Debtor Days 191 123 152

Hi# : Financial Statements of Meru Water and Sanitation Company Limited

Xy v a7 a—0RP(C/S)

2021 £ 6 A EEIEFNZ L AF vy v 270 — 320 G Ksh DFF A, BEXvy v a7
0O — IR E R D 29 B Ksh 233 E&Sh, My vy a7o— L8R L7 2021 4E 6

AoOX vy v a7 — L3 HATKshDTFF7ATH 5,
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# 43.6 MEWASS 2021 £ 6 H#i¥ v v =7 —FHEZE (CS)

STATEMENT OF CASHFLOW
v
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus/(Deficit) before taxation 14 18 9
Adjustments for:
Depreciation 17 18 19
Defered income (2) (2) (1)
Gain on disposal - - -
Armotisation of intangible assets 0 0 4
Interest Income (2) (3) (3)
14 13 18
Surplus/Deficit before changes in
working capital 28 32 26
Changes in Working Capital
Increase/Decrease in Inventory 1 (1) 2
Increase/Decrease in Receivables and prepayments (22) 27 (12)
Increase in Consumer deposits 4 3 3
Increase in Payables and accruals 3 2 1
(14) 30 (6)
Cash Generated from Operations 14 62 20
Taxation Paid (0) (1) (1)
Net cash generated from operations 13 62 20
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Intagible assets (0) (5) (7)
Disposal of fixed assets - - -
Purchase of fixed assets (18) (16) (29)
Net cash used in investing activities (19) (21) (37)
Financing Activities
Interest received 2 3 3
Bank loan repayment - - 16
Net cash generated from financing activities 2 3 19
INCREASE /(DECREASE)IN CASH AND CASH EQUIVALENTS (3) 44 3
CASH AND CASH EQUIVALENTS:
AT THE START OF THE YEAR 33 30 74
AT THE END OF THE YEAR 30 74 77

Hi# : Financial Statements of Meru Water and Sanitation Company Limited
@  mAEEORE

2021 4 6 H IO BRER KT AR RIL. OMETEEIZE L ootk & 4 B RN B 5 i ks o
AR —, QEBRSEOIERER L DER (02 B Ksh) . @EEMEHEO R, BEINEST)
DRMOBLEIZ XV . Qualified Opinion (REFFEERER) NEHIINLTWD,

(5) Strategic Plan/Business Plan (23517 2 & 51l O 22

BT O Strategic Plan (2B W TIXOREKE - FHEA L — 3 n kL, QBFFWHEER L O
W EHE, @ WSP & o, ®F 7 / n P—oniE . @Mk, @D —RL— k" F
A @FMEEERIHD 8 DT —<1TH - T 20252026 £ TOREHBEARESNL TS, T
BB IIHAK A T T A v OIER FAKAEL iR DR (5 MR EE « #9460 [/ Ksh/4F)
HTHDHN, BIRNREE Y — R TR E ST,

6)  TEREHEIZONT

2021 4 6 AN TR 5E B 205 H 5 Ksh 12k L CTHEETE E@mas 216 B4 Ksh & EfiLL T
5, FRNOTEARBAIHEICHEEL TWARN-T7 T F2ZHELEATHY . BEERADR
L L7235 E121E 10 H 7 Ksh O PRV Ch 5, FHAEB B W TIEHIE 5 205 55 Ksh 12
% L CIEHR 208 B 7 Ksh & 57 5% A RIS 2 TR Y | PRE RTINSV &b b,
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4.3.3 NGAWASCO (Ngagaka WSP)
()  #EEEoRH (PL)

2021 4F 6 AH#1IE 40 |7 Ksh @3¢ E&ICHR L 1 57 Ksh OFE %G ELTEBY, 77> MRA
0.3 B Ksh ZBRWTH A9 UTHREZ MR L T\ 5, SRR L7z 2019 45 6 H#I 5 3 i
MECTHRTEZER LTS, —FH T, AL VR EAHEINL TODICHBD S 95 R 3R L
THRY, BREMAERFRNCTH L, BERABEMONRE LTI, A% v 7 AMFEEBK S B7 Ksh
AL D EINL TWD, AZ v 7 AMFBEITEENAD 50%L L2 TR D, oo WSP & Hig
LTHmWEIEILR D, 2B, 77 NOWNFITHBIN N OZFH L7 0.3 B Ksh DA TH 5,

F72. 2021 4F 6 A R CTOMUKERITH 41% & A EFRA RIS WSP O X ) 00 L
B D,

% 4.3.7 NGAWASCO O 2021 £E 6 A 1R EHEE (PL)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
1 4 r r

Sales 28 30 33
Grant from National Govt. 0 0 0
Other Income 5 6 6
TOTAL REVENUES 34 36 40
Administration Costs 24 26 31
Production costs 5 4 4
Depreciation of PPE 3 4 3
TOTAL OPERATING EXPENSES 31 33 38
OPERATING PROFIT 2 3 1
Finance Income 0 - -
PROFIT BEFORE TAXATION 2 3 1

Hi L : Financial Statements of Ngagaka Water and Sanitation Company Limited
(2)  WECREEDIRDLB/S)

2021 4 6 Ao B CEARERITH 73%, TREIELERITH 388% L ARG WSP O THEW L
U H Y MEREEMEIXR RIS D & B,

—H T, 770 bOZFHLHE GREFRE R CAER B3 50, MEREGR L9250 B WSPIZX -
TELEDBLTHDLZ EEHWE L., MIT NAWASCO 2 L [FEEIC, 77 v b EEEAME TIEARL, #
BREICHEBG L LA O CEARLFELZRET DL 19%LHEIND,

[ E G PE XA EE PE 20 | 7 Ksh DA TH Y | WIRITAGE A — % — Ol 14 5 )7 Ksh 23
HREV, 2021 F 6 AT DH BRI ERIIA 3 55 Ksh 25 ELTwb, F7o, #fke
720155 tHIAE DG PEIIIRA L TR0,

WSP REEEELZ EOREY — AL THHA L TWANET —X 72 L CTh Y MG (Y
—AEPE) BLOY —RAAENEREOICEH EEN TRV AEEELH Y . ZOEAITITHECER
RIS L RDATREM R H D8, BENLETH D,

anFyANVAOREL L L, fRERIIFR Y 2 Y 27 FNHREAESEEZ T T D,

AEEE TIHEITEN DO AT, BREB L0 KEFHEOT RY v b &7 fEA
E LTSRN 3 A Ksh 3G EEhTng,
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# 4.3.8 NGAWASCO D 2021 4E 6 A B fExtBBE (BS)

STATEMENT OF FINANCIAL POSITION
r r r

Property, plant and equipment 17 21 20

Total Non-Current Assets 17 21 20

Inventories 1 1 1

Trade and other receivables 11 14 16

Bank and cash balances 6 4 4

Prepayments 0 0 0

Total Current Assets 18 18 20

TOTAL ASSETS 35 39 40

Capital fund / reserves 10 10 10

Revenue reserve 15 18 20

Capital and Reserves 25 28 30

Borrowings 0 4 3

Deferred income 3 2 2

Total Non-Current Liabilities 3 6 5

Borrowings 1 0 0

Trade and other payables 6 4 5

Total Current Liabilities 7 5 5

TOTAL EQUITY AND LIABILITIES 35 39 40

Equity ratio 72.4% 72.7% 73.6%
Liquidity ratio 257% 401% 388%
Debtor days (AR/revenue per day) 139.1 168.7 175.7

Hi#i : Financial Statements of Ngagaka Water and Sanitation Company Limited
(3)  FrviaTa—DIRICS)

2021 4F 6 AMIDOEEIFEMCLDF Y v 270 —(E3 T Ksh D7 T ATHY, 2019 46 H
G 3R CT 7 AZER L TWVD, HEX v v 27— ClERMEEE% 3 5 Ksh %
FPEL, B8R LZ20214E 6 AMIOF v v a7 n—HllE, 1 ZEErTH D,

# 439 NGAWASCO ® 2021 % 6 Afix ¥ v v =27 —§HEE (CS)

STATEMENT OF CASH FLOWS
v 4 4
Net surplus/(deficit) before taxation 2 3 1
Adjustment for Depreciation 3 4 3
Adjustment for Provision for bad debts 0 0 0
Amortization (0) (0) (0)
CASH FLOWS FROM OPERATING ACTIVITIES 5 7 5
CHANGES IN WORKING CAPITAL
Increase/Decrease in trade receivables (1) (4) (2)
Increase/Decrease in trade payables and accruals 1 1 (0)
Increase/Decrease in inventories (1) 0 0
Increase/Decrease in customer deposits 1 3)
Cash generated from operating activities 0 (6) (1)
Net Cash generated from/(used in) operating activities 5 1 3
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (4) (7) (3)
Grant of non-current assets 1 -
Net cash generated from/(used in) investing activities (3) (7) (3)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowing - 4 -
Repayment of borrowing (0) (0) (0)
Net cash generated from/(used in) financing activities (0) 3 (0)‘
Increase/(Decrease) in cash & cash equivalents 1 (3) 0"
Cash and Cash equivalent at the beginning of year 5 6 4
Cash and Cash equivalent at the end of the year 6 4 47

Hi#it : Financial Statements of Ngagaka Water and Sanitation Company Limited
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(4)  DEHEAEORN

2021 - 6 AMIOMBEERICKHT DA E AL, fAENATEREH (0.3 B 7 Ksh) (ZBAT 2 HE R
EOHEGENHFRTE RN & #FHIC, Qualified Opinion (SREFMEIEER) NEHEATWD,

(5)  Strategic Plan/Business Plan (235 () % ¢ G O 2

[HAT D Strategic Plan (2B W CIIORMHE. QFEANL—T 3 > QOWMERRHiME, OkER
b, ®@a—HL— FINF LA 5DODT —~ITH> T 2023/2024 £ TOEEFENHE ST
7. PEENBITKUBESE R OSERLE KA, T A DIEE % N EE 15 5 Ksh FLfE % 3t
L TEY, BRNREES Y — AL LTH YT 1 DY), OBA/AOD OIEH, 3 L OWERITE
R LB &MEZ#|IT T 5,

6) THEHEBREIZONT

2021 46 ARNIE T FE 38 |0 Ksh 1% U CERE EmMN 39 5 5 Ksh EZIETEEY Th
%o BHIZHBWTS T 38 i Ksh (2xF U TR 37 @7 Ksh & PEZEIT/NE L, R THEE
FRRE T E W & bbb,
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4.3.4 Murang’a WSP
()  #EEEoRH (PL)

2021 26 A¥IIX 22 H 7 Ksh OEELFEZHELTNDEHDD, 39 5 Ksh D77 > MUA%
FrEL TS, 772 EERLS & 16 B Ksh OE¥ERTTH S, 2020 4 6 HHF L 082019
o AMNEZ 7 MIAZRWESHATHED) CTHERTTH D,

77 v MUNZITBEZ 585 OEH & 4 =665 w@ﬁbf%@ SHINIEEER L= Ee s T
VbinDTW4WX@%§ X D EEFIMEDIL T 24 5 7212 WSTF /5% 86 L7 CLSG
(Conditional Liquidity Subsidy Grant) @ 23 & J Ksh T 5,

DS DRI & LT, A v 7 AMEE 118 H T Ksh W FHZHEUNAIZK LT 54% & @V s
HOLZENETOND, AX Y 7 NMEBEITFEAHIMERIZH Y . A T 2B O A
X 7 ERE O LAY TRERIZAEL T20%8ML T\ 5, FEIAOEMAHIEL T
9%IIZHEE > TVWLIRMEEBRT D &, AMEE LR & U7 B SIS MER E D2 OfiR &
LTEZBNS,

— 5T, MUK ERITH 25% & A RIFHE XS04 WSP O CTH BAFRKHEICH D Z Enb, A5k
DI TIZ L 2 UG VER ORI/ S0,

o, BEBOBREICLD L, auF v A LA TSI X 5 KEBEEOBAD LD TF
WA RKIEFLTWD,

# 4.3.10 MUWASCO ® 2021 4E 6 A $i#EE3HEE (PL)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
r

Revenue Grants 13 12 40
Billings 183 196 214
Other Income 3 6 5
Contingent liability reversed 3 - -
INCOME 202 214 258
Personal emoluments 93 100 118
Administration expenses 34 43 47
Production and maintenance expenses 30 27 39
General office expenses 5 6 5
Depreciation and amortization 22 20 23
Disallowed VAT receivable - - 2
Finance cost 1 1 0
EXPENDITURE 186 197 235
SUPRLUS FROM OPERATING ACTITIES 16 17 23
TAX - - -
TOTAL SUPLUS 16 17 23

Hi# : Financial Statements of Murang’a Water and Sanitation Company Limited

(2)  MBCREEDIRBUB/S)

2021 4F 6 A 1D H AT 41%FE & A TR A5 04 WSPs O RAETdH 5 52% & VK
W, BN 105%RRE SARVWKEICSH D, 7T FORFHLE GRS CAER B350,
WG PERT £ 220 N WSPS IZE-»TELELTHDLZ EEBREL, 77> MEEEAMET
(X720 < MEEICEBEH ELIEGAOBCEARLELZRET DL L. 66%LFHH IND,

EEEPEDERNARIL PPE b K& <, £OHTH Equipment & Piping & fitting 23 &K
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278 )7 Ksh L8 2021 4 6 A HOHHLAHG%E 59 | 7 Ksh O K% 55, 7272 L, WSP 2
EEEEEZ EOREY — AL > TRHHL TS NET—X 2 LThHY, HHAEEE (V—2&
PE) BX Y —RAAENHEBROICH LS TRV L H Y | ZOHAICITH CBEARKRIX
INSL R DR B D, BMEDBNETH D, HREFEL 20155 THSIIRA LTy,

BEEAMIIMEASNEENTEY . HUTRERE D 21T Sidian bank 7255V A7z b DT
HDH, 2021 46 AMNTITH 3 B0 Ksh iK% L TR Y, JeAFREIL 038 57 Ksh Th b, FAE
FE 038 H 5 Ksh @95 5, 0.19 H 7 Ksh Z#IHIZZH-> T 5,

% 4.3.11 MUWASCO @ 2021 4 6 B BI2fExtBE (BS)

STATEMENT OF FINANCIAL POSITION

Property, plant and Equipment 250 242 278
Intangible assets 0 0 0
Total Non-Current Assets 250 242 278
Receivable 87 109 110
Cash and cash equivalent 1 1 9
Inventory 7 11 16
Investment in subsidiary 20 20 20
Total Current Assets 116 142 156
TOTAL ASSETS 366 383 434
Capital Reserves 33 33 33
Revenue Reserve 103 121 143
Total Capital and Reserves 137 154 177
Loan principal payable 3 - -
Deferred income 103 96 109
Total Non-Current Liabilities 106 96 109
Trade and other payables 107 121 136
Loan principal payable 4 4 0
Interest on loan - 0 0
Tax payable 3 3 2
Deferred income 9 7 10
QOverdraft 1 0 -
Total Current Liabilities 124 134 148
TOTAL EQUITY AND LIABILITIES 366 383 434
Equity Ratio 37% 40% 41%
Liquidity Ratio 94% 106% 105%
Debtor days (AR/Revenue per day) 175 204 188

Hi81 : Financial Statements of Murang’a Water and Sanitation Company Limited
(3)  Fx a7 a—0ORP(C/S)
2021 4R 6 AIOEHEENC L D% v v 271 —13 43 B0 Ksh THHD, 2 OBFEITITNE
Wik L7277 PBIRABEEN TV D,
Z oM, WEF ¥ v a7 n— (TR R E RO 59 57 Ksh 23 Ft Esh, MExy v
7u—|2x7 7 v b L B A RIS 24 H 0 Ksh OFFFENAY . G5 L7z 2021 426 A
DF ¥y a7a—|L8HITKshDFTATH %,
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3 4.3.12 MUWASCO D 2021 4E 6 Al v v =27 u—EEE (CS)

STATEMENT OF CASHFLOW

r r r
Cash Flows from operating activities
Surplus generated from operating activities 16 17 23
Adjustments for: Non cash items
Depreciation and Amortisation 22 20 23
Amortisation of capital grants (10) (9) (9)
Provision for bad debts 1 2 1
Adjusted Surplus From operating Activities
Before Working Capital changes 30 31 38
Changes in Working Capital
Increase/Decrease in inventory (0) (3) (5)
Increase/Decrease in receivables (16) (24) (2)
Increase/Decrease in short term liabilities 1 12 12
Increase/Decrease in long term liabilities (4) (3)
Net cash flow From Operating Activities 10 13 43
Cash Flows from Investing activities
Purchase of P.P.E and Intangible asset (15) (13) (59)
Disposal of motor vehicle - 0 -
Net cash flow From investing activities (15) (12) (59)
Cash Flows from Financing Activities
Deferred income 3 - 24
Net Cash Flows from Financing Activities 3 - 24
Net Decrease/increase in cash & cash equivalents (2) 1 8
Cash and Cash equivalents at start of year 2 1 1
Cash and Cash equivalents at end of year 1 1 9

Hi#i : Financial Statements of Murang’a Water and Sanitation Company Limited

4) DFHEEA ORI,

2021 6 AMIOMEBHRICHT 2EAERLIL. OEEe0R b, OQEEBEEORILVEN, @
BETRY Y NAENS DA LF 27— @FEMIFES L T2 E O FE)E &
YD 4 SOBBEIZ LY, Qualified Opinion (FREFHEIEFER) NEHIN TN D,

%) Strategic Plan/Business Plan (23517 2 3 &0 O 2

BT D Strategic Plan (2B W TIOM B FiE, @7 7 /vy —E A, @QAMEENM £, @OFH
BB (L, @A T =7 AN F—EH, ORMKE « HBREN L, O~—>rT 47D 750
T ==l > T 20252026 £ TOREFHEPKE SN TND, I KROBEEITH 7= 2IATRO &S
(2021 £E0 5 2025 = F TORNITHK 200 H 7 Ksh OFEHE) CTHDH0, BARNRFEENEB X
D& A Y — A TFE STV,

6) THEHEHREIZONT

2021 4F 6 AT PHFE 5 269 17 Ksh 12%F L CHRETE LA 218 |7 Ksh & 51 (15 Ksh F
BNLTW5, FEAOERIL COVID-19 DEAEIZ XV FREE D KEM HEO KR E W IEEEDH
%Lt%?%%kﬁ%bfwéo%Lﬁﬁ&bt*ﬁ?%%ﬁ?i%ﬁC?ELT“&%O&%
KE 7 OEEGFORREVE F OMEINZ ZF CHIERE LW A EL TR Y | FRE—RA T
47 |5 Ksh O & 72> T D, iR EREIC i%%%msEﬁKm%% ANTWIZH DD, TE
LTWe7ryx s hOBIERLHERIC L > TEREOHIX 43 B Ksh I E > T 5,
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4.3.5 Ruiru-Juja WSP
(1)  BEEAEOWRDI (P/L))

2021 = 6 AL 57 B Ksh OE¥(RFTEZE EL, 772 MIAD 6 |17 Ksh ZBRW A1
b BRFAMERFL TS, 2019 £ 6 HHINND 3 Whdife TOEERTFEZEM L, HEMBERIT %R
D 8% HEEHS L T D,

7'Z v MNCITBEZES OB E LT 1 B9 Ksh 23t L, S8 E L7 JICA 7 70
NT T M SETKshit EL TS,

% FTH H TlZ Operational Expenses(297 & J7 Ksh)3 & FH 2K DK 50%% 5D T\ 5, BiHaKE~
— X TIIATIN D REREMIRNE DD, KB AT LOMERHE BFRE FHIXATHE L 85%H D 146
B Ksh #5F ELTEY | RIGEOEFENEEIND,

KNTEHAXHORENAY 7 AMFEEIZ 172 57 Ksh 25 ELTEBY . FERAIIKT HE
AT 27% & A IEFHA T 504 WSPs O HCIRELERHYER N EERIZI 2 T D, L, 201946 A
WD 13% 0 BFE2BIMERICH Y, 5¢ EON%Z ERD A — R TAFER LR L TnDZ &Iz
ITEEDLETH D,

ant A NAOREL LTE, 20204 A D 7 H ORICEHEBINEN FE L2 L0, it
REMELTH2ETKsh 25t ELEZ BT oD,

— 5T, BRI 32% & A EFRA xS WSP O Tl BAF 72 8 EIZ A D,

# 4.3.13 RUJWASCO O 2021 4E 6 A HI#B38E1EE (PL)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

r r
Sales 593 579 638
Grants -Received and Amortised 1 1 6
Other Income 38 16 21
TOTAL REVENUES 632 596 665
Administration Expenses 61 54 64
Staff Expenses 80 145 172
Board Expenses 0 - 3
Operational Expenses 397 297 297
Regulatory Expenses 33 45 51
Depreciation of property, plant and equipment 18 18 20
Amortisation of Intangible Assets - 1 1
TOTAL OPERATING EXPENSES 590 559 608
OPERATING PROFIT 43 37 57
Finance Income 5 1 5
PROFIT/(LOSS) BEFORE TAXATION 48 38 62
INCOME TAX EXPENSE 14 11 8
PROFIT AFTER TAXATION 33 26 54

Hi#i . Financial Statements of Ruiru-Juja Water and Sanitation Company Limited
()  MBURIEDIRPLUB/S)

2021 4F 6 A MO B CE AT 60%, FEILZRITH 200% TH Y | FHARTG: WSPs O 1 YLfi
LV EWKEZH D, 2T RMICHLELLTRIELY O ORELZSGEEL TEB Y, MBS
AR, 7T v hOSFHLE GERkR R CAME LT 52, MEER L9575 23 WSPs 12
FoTELELTHLIZEEZHREL, HIZF T v MEFEEAME CIXR, MEEICHEE EL
GHEOBCERLELZRETH L, 63%EFHEIND,
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EEEPEIXAFEEEPE 121 |7 Ksh & IR EEEPE 3 | )7 Ksh (2771 Hiv, BREEEET
VIETA BV O 76 H 7 Ksh 2N K&y & 6 5, 2021 4F 6 AW HIT 2R ERE%EIT 41 B
5 Ksh #5F ELTEY ., AT 5 25 B 5 Ksh 23 KEU,

WSP 3 EEEIER EDORRE Y — AL > THA LT D 03T — 5@U@%@ﬁ%%§FU
—AEFE) BLOY —2AA[PMEBICH ESn TRttt b . Z0EAIIZACER
RIS R MR H DR, MENLETHDL, HIREEL Y 1%6 THEEIIRA LT
72U,

TREVEE CIXE#EGD 170 B Ksh DK D2 D5 —H T, 4—_"—=RFKIF7 7 LTOHD
Km#ﬁiéhfﬁw\:numnﬁéﬂ%:%wﬂnk%®f@@

BEAMIT 7 > hOBIELE E LT 10 A7 Ksh 35 LS T s,

3 4.3.14 RUJWASCO O 2021 4E 6 A $iB{ExtBE (BS)

STATEMENT OF FINANCIAL POSITION
r r

Property, plant and equipment 100 99 121
Intangible assets - 3 3
Investment property - - -

Total Non-Current Assets 100 102 124

Inventories 14 11 10
Trade and other receivables 99 131 79
Short-term deposits 75 110 56
Bank and cash balances 53 45 211
Tax Asset - - 1
Total Current Assets 241 297 357

TOTAL NON-CURRENT AND CURRENT ASSETS 341 399 480

Ordinary share capital 0 0 0
Revaluation reserve 6 6 6

Retained earnings 176" 203 286

Capital and Reserves 182" 209 292
Deferred Grant Revenue 12 11 10
Total Non-Current Liabilities 12 11 10
Bank Overdraft 0 0 9
Trade and other payables 138 160 170
Tax Liability g 19 0
Total Current Liabilities 146 179 179
TOTAL EQUITY AND LIABILITIES 341 399 480
Equity ratio 53.5% 52.3% 60.7%
Liquidity ratio 165% 166% 200%
Debtor days (AR/revenue per day) 60.9 82.5 45.0

Hi#iL : Financial Statements of Ruiru-Juja Water and Sanitation Company Limited
3) Fy v a7 a—0ORH(C/S)
2021 F 6 AMIOEEEEC L D2F v v 27— 154 55 Ksh TH Y| RBi#FED 46 H 77 Ksh

LHET D & RIEIZHIML T\, ZhuE, B EEIEMmLZb 00, HEEHEEORINC X0 5E
HeENnRKRE<ED LIEZZE (52 B Ksh) BNEEL T\W5,

ZOfth, BEX Y v a7 e —THHRMEEREO 43 5 Ksh 235 L34, &l 2021
E6ﬂ%@#%yV1®%MﬁﬁlnEﬁKmT%éo
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# 4.3.15 RUJWASCO D 20214 6 H#ix v v = 7 —3HEE (CS)

STATEMENT OF CASH FLOWS

r r
CASH FLOWS FROM OPERATING ACTIVITIES
Operating profit/(loss) 43 37 57
Depreciation 18 18 20
Amortisation - 1 1
Grant Revenue (1) (1) (1)
(Gain)/Loss on disposal of PPE - - -
Operating profit/(loss) before working capital chage 59 54 77
(Increase) in inventories (6) 3 1
(Increase) in trade and other receivables (70) (32) 52
Increase in trade and other payables 46 21 10
Cash generated from operations 28 46 149
Interest received 5 1 5
Taxation paid (16) - -
Net cash generated from operating activities 17 48 154
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (84) (16) (42)
Purchase of intangible asset - (4) (1)
Net cash (used in) investing activities (84) (20) (43)
CASHFLOWS FROM FINANCING ACTIVITIES
Net cash generated from/(used in) financing activities - - -
INCREASE IN CASH AND CASH EQUIVALENTS (67) 27 111
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 195 128 155
CASH AND CASH EQUIVALENTS AT END OF THE YEAR 128 155 267

Hi#iL : Financial Statements of Ruiru-Juja Water and Sanitation Company Limited

%2021 4= 6 A HIOMER G LS, JRIEIEAT,
(4 =FAHEAORD

2021 - 6 A WIOMBHERICKT 2EAT RIX, —HOEEORHR Rt L& Ebid) %
BAafEEH 3 EJKsh) OB 7T 406 OB T 28RO RERD 2 SOBHIZE D,
Qualified Opinion (FREfHEEER) RNEP I TS,

(5)  Strategic Plan/Business Plan (235 () % & G O 2

BT D Strategic Plan (23 TIZOMBFHitE, @FEA XL — 3 > Offkiik, @Kko4E
PELFK, @BEARMEE, @MEIUKRD 6 DDOT —~<IZ#- T 20252026 £ TOLEFFHE 2K E
SNTWD, EREEITHAK AL T T4 DIER (4 318 B0 Ksh) FTh 50, BRI E
&Y — ZUTHEE S TORYY,

6) THEREHRENIZONT

2021 4F 6 AL P55 B 671 |75 Ksh 1Sk L CERTE LA 669 577 Ksh, TR % 605 &
73 Ksh 1Z6f L CHEMEMM 615 HT Ksh THY, EHHHTHEE10%UNIZIA TS (EfK
1% PL & 25T ORGER S 545 2 = CLIBEMIREHENG) . 727, TH OMMA RS &, W TH L
OB L 7 B sk AE R B A, JICA D7 I NI T2 MEZHE LTI Sk > THER I
LI FFEMCHEINTEBY . FEHERICBOWTULT LHBEFHEO®E Y IZ S HAE BT
X TVARETIIARAWVSIIEENLETH D,
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43.6 MAVWASCO (Mavoko WSP)
() ok (PL)

2021 4F 6 HH#id 247 HJ7 Ksh OF5¢ E@IZkE L 14 57 Ksh OF|3§ 25t ELTWD 5, 77 b
UL 39 7 Ksh #FR< & 25 57 Ksh DR FTh D, fillidsr 7> hEBELRVGEELERTT
HY . BHOWMBNEERFOERRTH L,

BHBEMO FEERIIA Y » 7 AMFEROBEINTH O | RE R & & CEF 20 B Ksh f2fE
AT E DML TV 5,

B, 77 FOWNRIZA R T U A NV AD RO 72O WSTF 22 b2H L7227 T & MUA
BEHIKhBIOTFIANVT T NETH D,

F7o. 2021 4F 6 HHIRER COMPUKERITH 37% & SR A x4 WSP O CTIXFEH L)L Th
0. 5% 202 FETIZ25%F TOHFEEBZELE LTS,

# 4.3.16 MAVWASCO M 2021 £ 6 A #I#E%EFHEE (PL)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Revenue 129 168 159
Cost of sales (13) (14) (14)
Gross profit 117 153 146

Grants from the National Government - 3 39
Interest income 1 0 0
Other Income 30 7 49
Other gains/(losses) - 1 -

TOTAL REVENUES 147 163 234

Administration Costs 162 147 220
TOTAL OPERATING EXPENSES 162 147 220

PROFIT/(LOSS) BEFORE TAXATION (15) 17 14

INCOME TAX EXPENSE/(CREDIT) - 8 4
DEFERED TAX (2) 1 3
PROFIT/(LOSS) AFTER TAXATION (16) 10 12

TOTAL COMPREHENSIVE INCOME FOR THE YEAR (16) 10 12

HiglL : Financial Statements of Mavoko Water and Sanitation Company Limited
2 MBORIEDOIRVLB/S)

2021 4 6 A HIoo B CEARHERITH 20% &RV, RENEERITHT 170% & A5 WSPs OH1TH
FHELRLTESH D00, MEEEICITFMTE L2 B2 2SN HEE L TB0, BEaB LV
BleRIEMOEIGIIIEFE IR Z D S IEEEMEICK L TRENE D,

— 5T, BERBREICEEND T U bOSFIT/NS WD, SEHOE GRIRRE R CAER
T 50, MG ET 50 ZIIC NAWASCO % & RIRRICHIE FE I G E L7 aTh, B
EARLFELRKE SEBH LR,

i LA T E A PE 38 B 0 Ksh K2 D, WRRISZKIE T Z > h Ofi 32 5 7 Ksh
WEHREVY, 2021 4 6 AT 28R IGIKERITA S B4 Ksh 25 ELTWwWa, /2, #
R & 720155 EHEEOEEITRA L TR0,

WSPREEE#EZ EOREY —AZX > THHLTWDINET —Z72 L Th Y MHHMEERE(Y
—2GE) BLOY —2AAEPMEBENICE LS TWRWAEEEH Y . ZOGAICITACER
SR NE L RDATREM R H D, BENLETH D,
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BEEE TIHEEITEN L DOMENT R, THESCEYEHAE L LTT T v Oy EIEAICE D
BENF EEnTns,
# 4.3.17 MAVWASCO @ 2021 4E 6 A et iRE (BS)

)

STATEMENT OF FINANCIAL POSITIONAS

Property, plant and equipment 46 40 38

Intangible assets 1 1 0

Total Non-Current Assets 47 41 39

Inventories 6 5 6

Trade and other receivables 127 162 168

VAT Tax recoverable 5 3 1

Short-term deposits 10 7 2

Bank and cash balances 2 11 9
Deferred Tax Assets - - 3

Audit Expense provision - - 0
Total Current Assets 149 188 189

Total Assets 196 229 228

Ordinary share capital 0 0 0
Revaluation reserve 0 1 0
Fair value adjustment reserve 25 - -

General reserves - 25 25

Retained earnings (2) 8 20
Proposed dividends - - -

Capital and Reserves 24 33 45

Borrowings - - -

Deferred Tax liability 1 0 -

Trade and other payables Long term 43 41 38
Customer Deposits 34 35 35

Total Non-Current Liabilities 79 76 73

Borrowings - - -

Tax payable - 5 7
Trade and other payables 93 115 101
Retirement benefit obligations 1 - -

Deferred income - - 1
Total Current Liabilities 94 120 109

TOTAL EQUITY AND LIABILITIES 196 229 228

Equity Ratio 12% 15% 20%
Liquidity Ratio 159% 157% 173%
Debtor days 357 353 384

Hi i : Financial Statements of Mavoko Water and Sanitation Company Limited

¥ v a7 a—ORI(C/S)

2021 4 6 AHIOBEREIEINC L AF vy v 270 —L2 55 Ksh D75 A ThHY . 2019 4F 6 H
WD 3T T A ER L T D, BEF v v a7 o — CIE#iHEEE% 8 15 Ksh &
FHEL, ABE L2220 F6 Aoy v 270 —26H /5 Ksh DA FAThHbD,
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3 4.3.18 MAVWASCO D 20214E 6 Al v v = 7 —EHEZE (CS)
STATEMENT OF CASH FLOWS

Cash generated from/(used in) operations 16 11 5
Interest received
Interest paid

Tax Payable - (1) (6)
Dividends paid - -

Deferred tax (1) 1 3
Taxation paid (1) (1) (0)
Net cash generated from/(used in) operating activities 13 9 2

Purchase of property, plant and equipment (4) (1) (5)
Proceeds from disposal of property, plant and equipment - - -

Purchase of intangible assets (1)

Purchase of investment property
Purchase of quoted investments
Proceeds from disposal of quoted investments

impairment losses (0) (0) (0)
Mlolongo Sewer Plant payments (3)
Erdermann Sewer payments - 3) 3)

Net cash generated from/(used in) investing activities (7) (4) (8)
Proceeds from issues of new share capital - - -

Proceeds from borrowings

Repayment of borrowings

Net cash generated from/(used in) financing activities - -

INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 5 6 (6)

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 7 12 18
Effects of foreign exchanges rate fluctuations - - -
CASH AND CASH EQUIVALENTS AT END OF THE YEAR 12 18 11

Hi#i : Financial Statements of Mavoko Water and Sanitation Company Limited

@)  REHEEORN

2021 4F 6 AMWIoMEERICH T 2 AR RIZ, O—foEiE4e (123 57 Ksh) ORI ATRENE
R D ME. @ LA 0.15 5 5 Ksh IZR 2R EFO RBAR, @H [ PRER DK EF D
R REOEEIZ X Y| Qualified Opinion (REFHEERER) NEHINTWVWD,

(5)  Strategic Plan/Business Plan (235 (] % # % &1l O 2

2022 LU O Strategic Plan 35 & O Business Plan (X &R A CTIERHF L D Z &L TH VW G s
Mol

(6) TEEBHENIZONT

2021 £ 6 AT THRIE EE 234 B 5 Ksh 2% U CEMEFE EEad 233 55 Ksh S IFIEFHIEY T
HOHN, WikZ MR T 5 LD LE-FET A2 77 FTHIELTEY ., SIEoMEEmY Tlik
VW, BHIZBWTIE TR 220 |57 Ksh (2% L TIHEAE 219 157 Ksh & PIEZET/NESL . BHHE TIE
R PEAAERE D IXEmW E B s,
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4.3.7 NAWASSCO (Nakuru WSP)
() ok (PL)

2021 - 6 A¥IX 39 |7 Ksh OEEFIEZH EL TS HDD, 59 5 Ksh D77 > MUA%
FrEL T2, 770 EBRS E820 B Ksh OEERTCTHD, ZELIZERT T M
WSTF (Water Services Trust Fund) 7> 55288 L 72 J# = OHERFE L2 X570 77 F 50 |
J7 Ksh 23t K& <. ZDOffi}X UNICEF @ Community health and hygiene support grant <> JICA @ /7
SHNVT T RN ThHD, 2020 4 6 AMFB LU 2019 4 6 AMICIZZ 7 > MEZITE> T2 g
DO, FNEINT0EH T Ksh iz 55 FEFREEZF EL TS,

2021 4F 6 A MNC AT L7z B2 2R & U CHERESK 94 55 Ksh OFF EBRRESEELTE
V. ZORFEITITEES K N OMAEHEOKREE 713 B 7 Ksh 1Zxt L THI 13%I2 £ 5,

28y 7 NMEBEIIA L VA L TR0 FERAICKT 2EG S 30%LL T & it x5 WSP @
HCIHEWERTIMA TWD 500, AB 1T AYS720 O ANFEIFHEML T D RITERDPMLET
bb, Flo, BREHENSHFEI20 55 Ksh EEFHTH D 2 & BIESHICHELTEB Y, Zhidk
HAE D 90%LL AN FARKJFICIRIL L TV D 7= 0ICihA BT R > FEENC %< OB D2 METH 2

L0, BREHEOM ER Y BRKTH D,

— 5 T IEINKER I3 31% & A R A 5 D42 WSPs 0O H1CIEd™TIZ RAF K HEIZ & 5 03, 25%
LT ZBEMEICRE L TWDHTZH S bR HUGEIC L DI MER EORMITH 5,

Fo, REEIZa ;U AV ADREIC K > TOKEFAZE OIADRED U, KERHEE O
DES PR L TVLZ L2 RELTWD,

# 4.3.19 NAWASSCO @ 2021 £E 6 A Hi#E%HEE (PL)

PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME
r r r

Sales/Turnover 963 987 937
Cost of Sales 279 (306) (289)
Gross profit - 681 648

Interest on Fixed Deposit 16 13 17
Other Income 7 1 61
TOTAL REVENUES 986 695 726

Administration Costs 332 320 310
Operating and Maintenance Costs 298 304 282
Bad debts written off - - 94
Provision for impairment losses 5 - -

TOTAL EXPENSES 914 623 686

OPERATING PROFIT/(LOSS) BEFORE TAXATION 73 71 40

Income tax expenses - - 11
PROFIT/(LOSS) 73 71 29

{18 : Financial Statements of Nakuru Water and Sanitation Company Limited
(2)  WECREEDIRDLB/S)
2021 5 6 W0 B CEARLRIT 36%FEE & A RIFHAI RO 4 WSP OB TH 5 52% & Lhi
L CTIRYY, SRENEEERIT 153%FREE & A k5 WSP O H CII B 72K EIZH 5,
[ & PE D E 72 NFRIE. Property, plant and equipment & L C 163 |5 Ksh Z&F L LT\ A, +
i YOV —AMEERA L TERY ., B 2011 FI281T 2 FEMHEEIL 50 |5 5 Ksh TH D,

% 7. IH Rift Valley Water Services Board (RVWSB) . Hi Central Rift Valley Water Works Development
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Agency (CRVWWDA) 7S 2004 47> & 2009 4ED I AfDB 725 994 1 17 Ksh % f Adu C/KIE A T
FHE2FEfE L, 58 L% IE NAWASSCO 75 e ) — 2k 2 L - T\ 5,

[ & FUE 12 1F NAWASSCO s NI K « FEREA & 0 5| &k 72 National Water Corporation ~ D
B 168 H 7 Ksh BNEFEN TN D, 2011 FITEBRIRE RO TBIFIZ L Z —Z 82 L TW D03,
2021 4 6 HHIFRE S CIHKAR & L CTREEAMBICH ESn T\ b, FEERITS OBA/AOD 17— Offf
UNES: AN

£ 4.3.20 NAWASSCO O 2021 4E 6 A 185kt BE (BS)

FINANCIAL POSITION
r [ 4 [ 4

Property, plant and equipment 102 103 163
Intangible assets (software WIP) - 30 30
Intangible assets 0 - -
Prepaid operating lease rentals 110 119 114
Total Non-Current Assets 212 251 307
Inventories 16 29 22
Trade and other receivables 738 831 714
Investments 160 160 210
Bank and cash equivalent 147 137 214
Total Current Assets 1,061 1,157 1,159
TOTAL ASSETS 1,272 1,409 1,466
Ordinary share capital 0 0 0
Revaluation Reserve 38 35 34
Reserve-Assets transferred 263 263 263
Accumulated Profit/Losses 58 131 160
Total Share Capital and Reserves 358 430 457
Grants from WSTF 51 33 27
Grants from SUWASA 0 0 0
Grants from Vitens Evides 0 3 39
Grants from County Government of Nakuru 4 3 2
Grant from UNICEF - - 8
Total Share Capital , Reserves and Grants 413 469 533
Non-Current accounts payable 174 174 174
Total Non-Current Liabilities 174 174 174
Trade and other payables 685 765 750
Income Tax payable - - 9
Total Current Liabilities 685 765 759
TOTAL EQUITY AND LIABILITIES 1,272 1,409 1,466
Equity ratio 32% 33% 36%
Liquidity ratio 155% 151% 153%
Debtor days (AR/revenue per day) 280 307 278

Hi i : Financial Statements of Nakuru Water and Sanitation Company Limited

(3)  FrviaTa—ORICS)

2021 4 6 AMIDEEEINC L AF vy v 270 —(3201 HHKshDFF A TH Y w3 HE
DT T Az 2R LT D, B« A& 8 & ik L TR R E WERRITAS B oFEAREIZ LD
FERMEMEDWAD N L T 5D,

TOM, FEX v v a7 m— I JIHTHLRRE R HE 70 B0 Ksh CTHETHA 50 B0 Ksh 235t 1
EN, ST MRAERMLEMBES Yy v a7n— AR L7 2021 6 Alox vy v a7nm
—IL 77T EH Ksh DT T ATH D,
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# 4321 NAWASSCO D 20214E 6 Afix v v ¥ =27 —EEE (CS)

CASH FLOWS

4 r r
Profit/loss after income tax 73 71 29
Depreciation on plant property and equipment 17 24 35
Amortization of intangible asset - - 15
Amortization of prepaid operating lease rentals 3 3 4
Decrease in Receivables and Prepayments - - 118
Decrease in Payable and accrued expenses - - (15)
Increase in Receivables and Prepayments (28) (93)
Increase in Payable and accrued expenses 62 81
Increase in Income tax payable to KRA - - 9
Decrease in Non-current liability
Increase in Inventories - (14)
Decrease in Inventories 2 - 7
Net cash generated from/(used in) operating activities 131 73 201
Purchase of property, plant and equipment (21) (43) (70)
Purchase of ERP Software - (30) (14)
Paving and Landscaping of office block - (14) -
Maturity of Fixed bank deposit 150 160 160
Investment in Fixed bank deposit (160) (160) (160)
Investment in Call deposit - - (50)
Net cash generated from/(used in) investing activities (31) (87) (134)
WSTF refund - - -
WSTF Input VAT disallowed
Grants from WSTF - - 10
Grants from VITENS - 3
Net cash generated from/(used in) financing activities - 3 10
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 100 (10) 77
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 47 147 137
CASH AND CASH EQUIVALENTS AT END OF THE YEAR 147 137 214

Hi# : Financial Statements of Nakuru Water and Sanitation Company Limited
4)  DEHEAEORNR

2021 4 6 AHlOMBHRICHT 2EAERLIL., OAMDB O r— U EEOARR, @7RE#erks

SR ESE L D RIS @Reserve-Assets Transferred (234 2 ZHO RBER, @B E A 3 5 5 Ksh

K%?éﬁm(%%¢)&wotﬁmmiDmemamMm(@Eﬁﬁﬁ%ﬁ)ﬁ%%énf
I/ \60

(&) Strategic Plan/Business Plan (23517 2 & 51l O 22

BT Strategic Plan (2330 T 2020/21 7>5 2022/23 O 3 BB 2 BEEFHEN R E S TH
Do ERPEITIAK AL T T A O B FEF 1,313 5 Ksh) ThH Y | #HEERE %1@0
B Ksh DK%= DD, &Y —AL LTRF—IZL5 1,200 &7 Ksh O&E& /)% FLiA
TEY, EY DK 400 55 Ksh 1THCERIC L OBEELHEL TV D,

6)  TEREHEIZONT

2021 4E 6 HHIE T H5E L& 784 &5 Ksh 1o L CHEMEE EEmdd 1,014 55 Ksh & ERALL T
55T, BHAL TR 712 57 Ksh (2% LT3R 975 57 Ksh EHEM U, ARSI TPE 71 &
77 Ksh 7253245 39 5 5 Ksh I FIERL L T\ 5,

EEOFENERE L Uiaa b oAV AORELERE U-#HE ORI RIAZIZK LT, 3

BROBINABEICE EoTcled & EBEZ BN D, £, FHEE OO TR A (T80 E A2
DFFERG L, BEIGIYNEOEINAZEL T\ D,
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4.3.8 NAWASCO (Nanyuki WSP)
(1)  HEEEORP (PL)

2021 4 6 HH1E 408 B 5 Ksh ®F5E Emicxt LT 12 B Ksh O ¥ERF2E L TBY, 7/'5
> MV 62 B 5 Ksh Z B\ 725 20N N — A O FRFNEIL 74 B 5 Ksh & 725, 2020 4= 6 A H#5
2 HERE CORFETHY . FFEE ST EEmeT29% (2020 4 6 AH) . 22% (2021 4E 6 HH) &
KEW,

FRFEOERE LT 2020 4F 6 AT EMIES 106 B 5 Ksh, 2021 4F 6 AT &AEFEL 36 B 5
Ksh 3 X OVEH51 2442 32 5 7 Ksh OFF ERKRE < EEL TH Y | BFEEAOBMNFRIZONWT =
7 AV ADEEIC X D AERHE OSHANRIE L A STV D,

ZOMOEREE TIEAZ v 7 NMEEPBEAIHO S bR b RERFEGE HEDOTND, FHIL
ANZHKTHAZ 7 NMEBEOFRGITREI W E S 40% 5 & mWEHRETHR LT, 202146 A
HNITEREH 35 ) BEMLL THRWIZH DO PRI & ik LR 9 B0 Ksh #nL T
Do 7ok, MEFFEERE A L BIMENIZH R EOEBFALNRE SN D,

T, BUKERT 2021 4 6 HHIZ 40%0°5 35%F T FHESETEY ., SRFHAEXTS WSP O
TITEH L _ L TH D,

# 4.3.22 NAWASCO O 2021 4F 6 A ##B5EHEE (PL)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
[ 4

REVENUE 271 324 345
GRANT INCOME - 9 63
TOTAL INCOME 271 333 408
Staff cost 125 139 148
Administrative cost 54 63 114
Board expenses 7 6 4
Operations 19 37 30
Maintenance 44 48 61
Other expenses 21 127 64
OPERATING EXPENDITURE 269 419 420
Net surplus (deficit) after tax 1 (86) (12)
Net surplus (deficit) after tax from Enterprise 0 1 3
Net surplus (deficit) after tax 1 (85) (10)

Hi# : Financial Statements of Nanyuki Water and Sanitation Company Limited

(2)  MBCREEDRDL(B/S)

2021 & 6 A HEEARLZRIT 58% & A RS WSPs O H il LRI RIEDO KA H D —F
T, WENERITH 103% &l WSPs & Ll L TIRAZIZ H 5, 2019 4 6 A HD 220% 7> & &8 DB
M X0 EBITEL L TREY ., 20204 6 A#D 123% 5L L TV 5,

i & PE XA TEE E B E 251 B0 Ksh & IR EEEPE 5 5 57 Ksh (2571 Hiv, AIEEEE T
(IAKE S AT LOFEMN 78 H 7 Ksh B b RERFNIGE D5, 2021 4 6 AW 2 HBLEH
BEBEIL 46 B0 Ksh #3F EL TV, KEEDIIKESC AT LOIER THRIZEESNTND, &
To, AREEL 2V HDH LB X b D LH30 BT Ksh 4 LT\ 5,

WSP N EEEEE EDOFEE Y — AL > THAL TV A ET—Z 72 LThH Y MHAMKEEE (Y
—2AGHE) BLOU —2AABEIEEOICH LS T ARnAEELH Y. TOHAICITHCEAR
RIS 2 o iR H DR, HEDSLETH S,
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AREHE TIEREBEO 179 57 Ksh BRED 2 EDTB Y S EZIRHOM ) AniddT-
TR,

# 4.3.23 NAWASCO @ 2021 £E 6 B #iI3fExtiB#E (BS)

STATEMENT OF FINANCIAL POSITION

Property, plant and Equipment 203 230 251
Software -(IMIS) - 7 5
Total Non-Current Assets 203 237 257

Inventory 13 7 9
Trade and other recievables 320 187 154
Prepayment / deposits 2 0 -

Cash and bank balance 66 14 22
Total Current Assets 401 208 184

TOTAL ASSETS 604 445 441

Share Capital 0 0 0
Capital reserves 158 158 158
Revenue reserves 82 (2) (12)
Grant-Solio 69 8 4
Grants 107 106 106
Total Capital and Reserves 416 269 256

Gratuity 5 7 6
Total Non-Current Liabilities 5 7 6

Trade and other payables 154 138 179
Consumer deposits 28 31 -

Total Current Liabilities 182 169 179

TOTAL EQUITY AND LIABILITIES 604 445 441

Equity Ratio 69% 60% 58%
Liquidity Ratio 220% 123% 103%
Debtor days 432 211 162

Hift : Financial Statements of Nanyuki Water and Sanitation Company Limited
(3) F¥viaT7a—0RI(CS)

2021 FE 6 AHIDEEEBC L 2 F v v 2 7m0 —E59 EH Ksh D7 T2, HEF v v a7
2 CITHTHRR R G B 47 H 7 Ksh 35BS, T _TAR L2021 6 AloFx v v o=
7u—X8 BN Ksh D7 T A ThH %, HEMBIIRFLEN, BEHEELDOF LI X > TR
MLzl BEXry v a7 — 377 AR LTS,

# 4.3.24 NAWASCO ? 2021 4E 6 Af#ix ¥ v v 2 7 u—#HEE (CS)

STATEMENT OF CASHFLOW

4 4 v
CASHFLOWS FROM OPERATING ACTIVITIES CASH
GENETAED FROM /USED IN OPERATIONS
Profit (loss) for the year 1 (85) (10)
Adjustments for: - - -
Depreciation 21 19 26
Amortisation - 2 2
Operating profit (loss) before working capital changes 22 (64) 18
Changes in Working Capital
Increase/Decrease in inventory (4) 6 (2)
Increase/Decrease in trade and other receivables (47) 135 34
Increase/Decrease in trade & other payables 24 (12) 9
Cash generated from /(used in) operating activities (5) 66 59
Interest paid - - -
Taxation paid - - -
Net cash used in operating activities (5) 66 59
CASHFLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assets (15) (55) (47)
Net cash outflow from investing activities (15) (55) (47)
CASHFLOWS FROM FINANCING ACTIVITIES
Grant 45 (62) (4)
Cashflows from financing activities 45 (62) (4)
Net Decrease/increase in cash and cash equivalents 25 (52) 8
Opening cash and cash equivalents 41 66 14
Cash and Cash equivalents 66 14 22

Hi#iL : Financial Statements of Nanyuki Water and Sanitation Company Limited
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(4)  DEMEAEORD

2021 = 6 A IO ERER IS T 2 A E LIZ, OVAT OER4 (22 57 Ksh) B L OVEEIFERK
(36 @ Ksh) [ZRHT 2FEREHO AR RL, @B X O HBEOFTAHEIZBE T 5 & O AR B
ARIZE Y| Qualified Opinion (REMHEIERR) BRI TS,

(5)  Strategic Plan /Business Plan (23517 % 5 &1l O A2

[ELIT? Business Plan (23 T 2019/20 75 2023/24 O 5 HAEIZB T D WEFHE AR E SN TR
0., 772 FERIHDILTE /2 & & HOITAE R 500 H 5 Ksh OFCE & 3+l L T %, Strategic Plan
&b e, BEOELEY—AL LTI R —ICkD 770 v U T A BFOHEDOM, ME
fEeME - AT Om LA CREESITOMALREF T 22 L L LTWD,

6) TEEHRENIZONT

2021 4F 6 HHNETHTE L& 357 i 7 Ksh (2xh L CIEETE L@t 408 |7 Ksh & FiERL LT
5, ERNOFERBEBHITT T NIADPHIEOREEZ LR S7272DTH Y | HEINAD L% g
LB AITIETEE 10% R TW5, —F T, FAEBICBO CIREE., BMEINER
FOEHBEIKOEENTHEZRE L ER->TEBY, PEEHENNPLT LHEWEIEE 2 eWIR
WZH 5,
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43.9 ELDOWAS (Eldred WSP)
(1)  HEEEORP (PL)

2021 4= 6 AH#IE 975 55 Ksh D78 L@kt L 119 |57 Ksh ORI 25 EL T\ D 00,
77> MUA 151 5 Ksh ZBRW28A 13085 2 L FRRICRTETH D, £ 7 MUAIE
IMPBZELTan T UA NVZADRELENT 5720027 Z 2~ (Conditional Liquidity Support
Grant, CLSG) X°, 7 I W W77 N ThD,

BHEHTERAY v 7 NMEEDRR B RELS, FENAD 46% L mWEIEGE HEOTWDH, RWT
AR A ORIE R RE W,

anFUANAOREL UTRERIZE EOBOBIOERT 7 7Y N ~OFM G 03
FEIZ £ % Work in Progress DN Z 2817 T 5,

F72. 2021 F 1 AFRER T ORI 36% & 4 RIFHA %5 WSPs O H TIEFEEIR 22 I A
B8, 2020 4F 6 AMD 2% HiESH TV,

2020 4 6 AMNIT U T 4 ITkT BN L CEEEOEB bR A 1T - 72 B TR 1%
1,350 |7 Ksh 23t E LT\ 5,

# 4.3.25 ELDOWAS @ 2021 4 6 B #i#8253+E = (PL)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
V v

L4

Sales 659 673 775
Other Income 39 33 41
Interest Earned 17 18 9
Gain on Disposal - 2 -

Amortization income 36 36 151
Fair value loss arising from physical changed on Biological assets - (3) -

Total Revenues 750 759 975

Administration costs (767) (847) (838)
Finance costs - (257 (18)
Total operating expenses (0) (871) (856)

Profit/(Loss) (17) (112) 119
Loans restructuring/rescheduling write off - 686 -
Loans restructuring waiver of accrued interest - 776 -
(17) 1,350 119

Hi#it : Financial Statements of Eldoret Water and Sanitation Company Limited

$%2019/6 H1? Total operating expenses (£(767) ThH 5 £ Hb D0, JRLFE#HOEE & LT\ 5,
(2)  HMECREEDRILB/S)

2021 4 6 HHiD A BRI 64.4%, WRBILLFEITH 187% & FA XIS WSP O H TIXBA4F7e
LULIZH D | M B EAE TRV E AT oD (Rilkod 2020 4 6 A HIOMEE bR 2
THOBEARLERRIFIZLE L),

[ E BRI E R PE 2,590 B 7 Ksh BSRET 2 5D, WIRITEME L O ETART 7 v bk
i DA 2,157 7 Ksh 23 b K E W, 2021 4 6 H SIS 2 H e i S & 413/ 215 B 7 Ksh

ZEHELTWA, F7-, HREE R VELIEES LT, BUSI%E 132 B 5 Ksh O H#iz2{#4 L T
ZDO

WSP A EEEEE EDORRE Y — AL > THH LT L0IT =27 LTh Y MLHMEEE(Y
—AERE) BILOY —2AAENERNICH LS TRV aEELH Y . ZOLAIITECER
RIS RDWEERS 5 R, MENLETHD,
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BAETEH Tl 2021 45 6 H #IRE TR 793 7 Ksh ORBIfEA &2z TR0, WIRIZOH
BUFHOfEAE L LTS 303 55 Ksh, @Chebara il s& 150 TEHIT[RA{EALE L L THES
292 1 77 Ksh, @Kesses/Lessos Hilmia% i fL5E L3145 D5 A4 & L THE 197 55 Ksh TH 573,
FTARTHEEME Clide < BRI SR OEME CTH D,

2021 T =2 TV LR — MO a—R L— AR F U AREIZB O TT ERE 3 SO EHIE A
SN % C Ellegirini H D /K EHAG 24522 550 17 Ksh O ADIFEIZ DN TE K LTS3, 2021
6 HHioMBHER LTI LS Tunanzy, 2021 47 HUBICEALIZ 0 L b s,

Fo, BREB L L CERAEIZHRDHK 15 50 Ksh 25 ELTW5o,

# 4.3.26 ELDOWAS D 2021 4E 6 A #iB{ExIE# (BS)

STATEMENT OF FINANCIAL POSITION
r r v

Property/plant&Equipment 2,016 2,513 2,590
Intangible Assets 6 2 1
Biological Assets 32 37 37
Investments-Treasury bills 47 57 57
Total Non-Current Assets 2,101 2,608 2,685
Inventories 26 20 47
Trade and other receivables 708 680 626
Cash&bank balances 377 216 259
Total Current Assets 1,111 916 931
Total Non-Current Asset/Current Assets 3,212 3,525 3,616
Share capital 0 0 0
Retained earning (135) 1,214 1,334
Capital and Reserves (135) 1,215 1,334
KFW grant for sanitation project 770 740 711
Grant National Housing 140 137 133
Grant Water Sector Trust Fund 42 41 51
Grant Uasin Gishu County 51 51 99
Capital fund 1,003 969 994
CGUG account 1,812 335 303
Expansion of Chebara T. Works Loan - 299 292
Kesses/Lessos Aug. works Loan - 202 197
Total Non-current Liabilities 1,812 835 793
Trade creditors & other payables 447 417 400
Customer Deposits 84 86 94
Provision for liabilities&other charges 1 1 2
Total Current liabilities 532 505 496
Total Equity and liabilities 3,212 3,525 3,616
Equity ratio 27.0% 62.0% 64.4%
Liquidity ratio 208.6% 181.4% 187.7%
Debtor days 392 369 295

Hi#it : Financial Statements of Eldoret Water and Sanitation Company Limited

3) Fy v a7 a—0OIRH(C/S)

2021 4 6 AMIDEEIEEC LA F v v a7 —F 7 T v MUAIC L 5 ERZEH OS2 %
ST TC22 B Ksh DT T ATHD, HEX v v a7a—CIIHHREREEOIIN 216 B
Ksh #2772 50 57 Ksh T—H#H& L, m— 343 B Ksh F2 G eEx v v a7
R—EAH L2021 6 AMIOX v v 27 u =343 HH Ksh DT 7 ATH S,
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# 4.3.27 ELDOWAS D 2021 4E 6 Al v v = 7 —3EE (CS)

STATEMENT OF CASH FLOW
r

Operating Activities
Operating Loss (17) (112) 119
Add: Depreciation for the year 107 125 138
Add: Amortization of Intangible 6 6 2
Less: Amortization of Grants income (36) (36) (37)
Operating loss before working capital changes 60 (17) 223
Changes in working capital:
Inventory (9) 5 (26)
Debtors 2 27 55
Trade and other payables 76 (30) (17)
Customer deposits 4 2 7
Provision for liabilities & other charges 0 0 1
Cash generated from operations 73 5 19
Net cash generated from operating activities 133 (12)‘ 242
Investing Activities
Fixed assets additions (136) (621) (216)
Intangible assets additional (3) (1) (1)
Biological Assets - (5) -
Grant CGUG 9 2 50
Increase in treasury bills (10) (10) -

(140) (635) (167)
Financing Activities
Loans - 517 -
Loan repayments (22) (31) (43)
WSTF CLSG Fund - - 11

(22) 485 (32)

NET CHANGES IN CASH AND CASH EQUIVALENT (29) (162) 43
Cash and cash equivalent at the beginning of the year 407 377 216
Cash and cash equivalent at the end of the year 377 216 259

377 216 259

Hi#i : Financial Statements of Eldoret Water and Sanitation Company Limited

@)  REHEEORI

2021 4F 6 A IO MERERITR T DA T RIZ, OKEA —F =TI N TRV EDFE L
(37 &7 Ksh), @IH Eldoret 126 5| EffW72 Ll KOS HIBEA Lo /N Y 2 o OEERE I,
@rEHE e B (1 220 E) . @National Housing 7> D277 > & (132 H /7 Ksh) (2[4

T DK EFHORBROBEAIZ LY . Qualified Opinion (REFEIEER) NEHIN TS,

(5)  Strategic Plan/Business Plan (235 () % $ & G HE O 2

[T Strategic Plan (23N TIXOM B FretE, QRAZ R 2 DM -, OMAkRE 17k, @BREE
RED 4 SOT —<IZH-> T 2026/2027 £ TOHREGFIHMNAKREINTEY . BERNREE vy
=7 BiJ Business Plan (ZFR STV D, 2026/27 £ TOEE ARG L LTI X A0 (10,000
[/ Ksh) So/KALEE 77 o MR (1.300 (5 /5 Ksh) ZE0EFE SN CTRY, B4/ —ADHEL L
THE - W7 4 b O&EEE & LITEITHEADRTENL TN D,

6) THEHEBREIIZONT

2021 45 6 A HIE 58 & 1,150 57 Ksh 12xF L CHEARETE EmAS 1,011 50 Ksh & 00 TR
LCW5, BAEAICBWTIEITHE 1,149 55 Ksh (24 LCIERE 1,120 /55 Ksh & FFEEIT D74
<, MEMIEA T TRE BTN E W &b b,

B, TEIHRIZBIT 55 RICIXHEEEEeOEINS S 3 £ TEB Y, PLICEHEOE | &1
B —E L TR,
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4.3.10 KIWASCO (Kisumu WSP)
(1)  HEEEORP (PL)

2021 4F 6 A% 797 B3 Ksh D72 EiEiaxt L 78 15 Ksh OFL5 & miflig 25 ELTCWaH o
D, 77 MUA 199 BT Ksh Z#BRW A3 E 2 M & RRICRFTH D, Eer 7 MUA
FB»OZELTcant UA NV AOREZRMT 570D 27 7~ (Conditional Liquidity
Support Grant, CLSG) X°, 7 I WNVT T N ThbH,

BHEA TIEIAZ v 7 NMEEDR RS RE S, FENAD 38%% HD TV D, RN CHERHE FLE
ABRRKEL, FFELEMLTND Z LN LRIMOEFENBRE SN D, — BB BB LRI
50%H8 D 159 H 7 Ksh Z5F E LT 5723, BE51 44 48 B 5 Ksh OFF ERERIFKTH 5.

F 7o BRKFEITHR 37% & A EFHAE XS WSP O CIE R e I A D,

# 4.3.28 KIWASCO O 2021 4E 6 A #5518 E (PL)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

r 4 r
Revenue 812 794 797
Cost of sales (148) (155) (148)
Gross profit 664 640 649
Other operating income 30 50 224
Employment expenses (272) (302) (304)
Administrative expenses (143) (94) (159)
Establishment expenses (152) (153) (155)
Maintenance expenses (109) (125) (171)
Operating profit 18 15 84
Finance costs (6) (10) (6)
Profit before tax 12 6 78
Tax Charge (3) (2) -
Profit for the year 9 4 78
Total comprehensive income for the year 9 4 78

Hi#it : Financial Statements of Kisumu Water and Sanitation Company Limited
(2)  WBUREEDIRBLB/S)

2021 47 6 Ao B CE AR ERITH) 20.3%., BN LR 1TH) 135% & FEIFRTHI L 0 B LT %,
L L ZiUEZ 7 v MIUAIZ X 2RISR BIGECBEOHMNEEL TWDHTDTHY | 5% 7
¥ MRANED LB idFOE T 2808 H 5,

77 v NORFHLEE GRS CRER BT 50, WMEER E9520Y) 23 WSPs IZL->TED
EHLTHDHZ EZME L., I NAWASCO % L [FERIC, 77 v bR EEAJ CIIR<, MEEC
B ELESAOACEARKEEZRHET D L, 35%EFHEIND,

& E G PE XA TEIE E & PE 267 B 0 Ksh 3K 4 L, KT T o Mkl & Project Asset 3%
NENFEMAY 120 H U Ksh Toh 5, 2021 4 6 ABNCIT 2 Frilak i @538 27 & 0 Ksh & 5F
ELTRY, 772 biED 12 B 7 Ksh M cb K&\,

WSP REEEEELZ EOREY — AL THHA L TWAMNET—X72 L CTh Y A HHEE#E (U
—AEFE) BLOY —2AABEREROICH ESh T naiEEb b . TOHRAITITECER
RIT/ NS RHAREMERH D8, BESKLETH D, MEEEL R VES LHl&IREA LT
7200,

AMEHE E TIIEEES ORI 400 57 Ksh 28 K85 % L8 2 —77 T, BiICE £ LTz OBA
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2 — > 48 )7 Ksh %4 ] Co-oprative Bank (ZIKETE T L CTW 5, 725, MEEYE L7cefE R
13% & LT D,

# 4.3.29 KIWASCO O 2021 4E 6 A HiSExtFR3E (BS)

STATEMENT OF FINANCIAL POSITION
r 4 r

Share capital 0 0 0
Revaluation reserve 1 1 1
Retained earnings 48 52 129
Shareholders' fund 49 53 131
Borrowings 69 44 -
Trade and other payables 132 141 153
Grants 51 72 96
Non-current liabilities 252 256 249

301 309 380
Property, plant and equipment 271 281 267
Intangible Asset - 20 15
Deferred tax 5 5 5
Non current assets 276 306 287
Inventories 27 32 44
Trade and other receivables 210 255 258
Cash and cash equivalents 22 30 55
Current assets 258 317 357
Trade and other payables 220 292 245
Provision for liabilities and charges 1 5 9
Borrowings - 4 -
Current tax 11 13 9
Current liabilities 233 314 263
Net current assets 25 3 94

301 309 380
Equity Ratio 9.2% 8.5% 20.3%
Liquidity Ratio 110.9% 101.0% 135.5%
Debtor days 94 117 118

Hi#it : Financial Statements of Kisumu Water and Sanitation Company Limited

3) X v a7 a—0ORE(C/S)

2021 4E 6 HHIDEEEC L 5% v v 270 —% 54 B Ksh, & F v v 2 7o0—(0i%
FITH R ERD 27 B Ksh 235 ESf, MEF v v a7 n— T A& O O K
T T MAD B> TnD, AR LIZ2021 46 AMOF v v =7 a—(X 25 5/ Ksh ®
TITATHD,
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# 43.30 KIWASCO D 202146 Al v v =27 u—EEE (CS)
STATEMENT OF CASH FLOWS

Cash generated from operations 61 71 58
Gratuity Paid - -
Tax paid (8) - (4)
Net cash generated from operating activities 54 71 54
Purchase of property, plant and equipment (95) (66) (27)
Intangible Asset - (11) -
Disposal/Impaired 3 5 2
Net cash (used in) investing activities (92) (72) (25)
Increase in water deposits 8 9 13
Grant received - 31 38
Borrowings Received 39 14 -
Borrowings Paid - (35) (48)

Interest paid (6) (10) (6)
Donations received - - -
Repayment of finance leases -

Net cash from financing activities 41 9 (4)

Increase in cash and cash equivalents 3 8 25
At start of year 19 22 30
Increase/(Decrease) 3 8 25
At end of year 22 30 55

Hi#it : Financial Statements of Kisumu Water and Sanitation Company Limited
4)  =EMEAEORD

2021 4E 6 A IO MG ER I DA E BITHAER S CAFTE o720, BEEERIT
F—=2LTHD,

(5)  Strategic Plan/Business Plan |Z35(F % # % &1 O 2

2022 FELLBE O Strategic Plan 35 & O Business Plan [IFA& R CIERF E D Z L TH Y, HH S
7Rino T,

(6)  THEEHEENICONT

2021 4 6 AT THE L& 871 B 7 Ksh lZxf L CHEAETE Ei23 797 5 7 Ksh & FIRhLLTW5
N, aaFIA N ADEELZ T LR TTED 90%LL FaiEm Lz 2 & 2RI 7 E—L LT
Wh, EEMER—ATIETRERE EELFIEEAF ELTBY . 27 7 > MLADGE B
L0 THD, BAEAICEW T RERECHEFFE B AN TR Z 20~30%M% EF-
THY, HEFEOE ISHPNEETE TV LR TR,
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4.3.11 NZOWASCO (Nzoia WSP)
() ok (PL)

2021 4F 6 A #1340 1575 Ksh D7 EEicxt L 23 17 Ksh OHERTTH D, millEFRZEDTE
FHIBET 12 55 Ksh ORFAMERL TB Y | BHOWNBRFEEOIRK TH S, BHHMON
RE LTI, AZ v 7 AMFEE R X O BN A 7 LT 25 57 Ksh pli L v in L < 5,
¥, 772 M 2019 421 WSTF 705 13 17 Ksh 25268 L CLARE, 2021 4F 6 A% T%EL T
VAN

E70, 2021 £ 6 HHARF AU COMBUKRITH) 52% & S HIFHA XS WSPs O Th vy, LAl
42% T > T IEPUKRAEAL U722 LT3 LT, B P i o BB IN 2 Tl At a RF 12K
HEEVEICATTN Do T2 2 L ZRRIZE T T 5,

# 4.3.31 NZOWASCO O 2021 4E 6 H #iHBRHEE (PL)

STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME
4 v [ 4

Sales 373 340 340
Cost of sales (129) (122) (122)
Gross profit 244 217 217
Other Income 34 36 35
Net revenue 278 253 253
Administration costs (197) (206) (230)
Administrative levies (29) (17) (26)
Depreciation of property, plant & equipment (14) (16) (18)
Amortisation of Intangible Assets (2) (2) (2)
Total operating expenses (241) (241) (276)
Operating profit/(loss) 36 12 (23)
Finance Income 0 0 1
Finance Costs - -
Profit/(loss) before taxation 37 13 (23)
Income tax expense (13) (5) (6)
Profit/(loss) after taxation 24 8 (16)

Hi#it : Financial Statements of Nzoia Water and Sanitation Company Limited
(2)  WBUREEDIRBLB/S)

2021 4F 6 A0 B CEARILERITH 24%, TRBILERITH) 100% & A x5 WSP O H T HARALIZ
D, BT, MBEEIITFERTE L2 B2 2B HENHEE L TRY | Bak XOBeR%EYH D
FIEITFERIARN Z &0 B b MBI L TIRED % D,

B E & PEITATEEEE E 119 57 Ksh 25 K85y % 5 6D . WRRIF/KERLE 7% O 1 63 /7 Ksh
WEHREV, 2021 4 6 HHNZI 1T 2 H B R E4HITA) 15 B 5 Ksh 5t ELTWo, Fio,
AR L 2R 05D LSOOG EITRA LT Ru,

WSP REEEHELEZ EORRE Y — AL TRHL TWDENET —Z 72 LTh v MHHMEERE(Y
—ZEFE) BLOY —RAENEBROICE EESNTOWARnaEELH Y . ZOHRAICITHOEAR
SR NEL R D ATREM DS S D, BENLETH D,

BB H CIERITEDN O O ANIE 72 < | BEEORBIFS I3 2 SIMEB NG S Tnd,
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# 4.3.32 NZOWASCO D 2021 4E 6 A Bt lBE (BS)

STATEMENT OF FINANCIAL POSITION AS AT 30TH JUNE, 2021
r r
Property and equipment 62 60 119
Intangible Assets 1 0 1
Deferred Tax Asset - - -
Total Non-Current Assets 63 60 121
Inventories 10 14 12
Trade and other receivables 354 381 345
Short-term deposits 8 16 16
Cash and bank balances 14 15 13
Social Animators 0 - -
Deffered tax - - 1
Total Current Assets 386 426 387
Total assets 449 486 508
Ordinary share capital 90 90 90
General Reserves 0 0 0
Capital Grant (UPC/UBSUP) 13 13 -
Retained earnings (0) 8 30
Total Capital and Reserves 103 111 120
Deferred Tax Liability 3 7 -
Borrowings - - -
Trade and other payables 205 223 214
Retirement benefit obligations 23 30 33
Due to Related Parties 115 115 141
Total Current Liabilities 346 375 388
Total equity and liabilities 449 486 508
Equity ratio 23% 23% 24%
Liquidity ratio 112% 113% 100%
Debtor days (AR/revenue per day) 346 409 371

Hi it : Financial Statements of Nzoia Water and Sanitation Company Limited

(3) X v v a7 a—OWRE(C/S)

2021 6 HHIOBEIFEEIC L AF v v 270 —3 22 B Ksh DFF A Th5b, FIZHHE
DIINNR D HEIRE AT L > T, BEIEORFNOLEESF Y v aT7m—0T7 7 AT
TV, B¥EXr vy ia7m—320194F 6 AN 3WEHTT 7 AEmK L TW\5D, HEX v
v a7 —CIIRMHEHE 24 55 Ksh 25 L, 8/ L2021 F6 AMlox vy v 27
—IX2EHHKshDVAFTATHD, 723, 2019F 6 HHDOF v v ¥ 27 v —FREOHEHIAE
ENH D PEBEPELR W ORI A I,
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3 4.3.33 NZOWASCO D 2021 4E 6 AfiF v v =27 u—EEE (CS)

STATEMENT OF CASH FLOWS
r r v
Cash Generated From (Used in) Operations 37 - -
Profit/(loss) before tax - 13 (23)
Interest income - - 0
Depreciation 14 16 18
Adjustment in cash and bank balances - (0) -
Amortization of grant 3
Amortizations 2 2 2
Operating profit/(loss) before working capital 55 30 (3)
Increase/(decrease) in Deferred Tax Liability (3) - -
Increase/(decrease) in Deferred Tax asset - - (1)
(Increase)/decrease in Inventories (5) (3) 2
(Increase)/ decrease in Trade and Other Receivables (96) (28) 36
(Increase)/decrease | WSTF - UBSUP social Animators (0) - -
Increase/(decrease) in Borrowings (7)
Increase /(decrease)in trade and other payables 76 18 10
Increase /(decrease)in related parties 4 - (26)
Increase /(decrease)in retirement benefit obligations 1 7 (4)
Cash generated from/(used in) operations (30) (6) 17
Interest Income 0 - -
Amortization of grant - - 8
Interest Income -
Net cash generated from/(used in) operating activities 25 25 22
Purchase of property, plant and equipment (30) (15) (13)
Increase In fixed deposit - (8) (8)
Purchase of intangible assets (2) (0) (2)
Net cash used in investing activities (33) (23) (24)
Proceed from Capital Grant 13 - -
Net cash (used in)/generated from financing activities 16 - -
Increase in cash and cash equivalents 6 1 (2)
Cash and cash equivalents at beginning of year 8 14 15
Cash and cash equivalents at end of year 14 15 13

Hi#it : Financial Statements of Nzoia Water and Sanitation Company Limited

4)  DEHEAORD

2021 4 6 AMIOM BRI T 2 BEAREFITRAER A CAFTE oo, BEEERIT
T=HRLTH D,
(5)  Strategic Plan/Business Plan (235 (] % # % &1l O 2

2022 LI O Strategic Plan 35 & U Business Plan [IFA& IR CIERF LD Z L TH Y | HH S
7Rino T,

(6)  THEEHENIIONT

2021 4F 6 AT TR b 467 17 Ksh (Zxt L CIETE @At 379 7 Ksh, #HICBWTH
FH 452 H 7 Ksh 12k LCIERE 393 B4 Ksh EIICTFIER L CWD  (PL OFEREE & T OrHiE
13 & 2 DEEMIRFHIA ) o

TIENOBEHE LTant v AL RICL 552 EORADEHTFTTEY . ZRIHEWEHA LD L
TW5, PEEBICBWTZEH L TREO RS WIEBIZFE L TR 5P, ki RS HE I

mWEEbhs,
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4.3.12 TWASCO (Isiolo WSP)
(1)  HEEEORP (PL)

2021 4£ 6 H#113 100 [ 5 Ksh D58 _E@icxt L 3 77 Ksh O 3¥FI28 25 E LT\ 5, millix=
0F A NADEELZIT TR BB L0, authizz 55e FAKEIZEE L TWD,
78 FHINOBH & LCiE 500 28 2 2 FHZOE R OMMA 2T Tk Y | £ T 723 IWASCO
DKTEBAE N IS B 1T 2 BEITIFRES BV OV TV ARVWRITH 5720, 5% LR
HIMZE D T HEtTH D, 7ok, 2020 4 6 HHIF LN 2021 4F 6 AWIILIZ 7T o MIEZFEL T
WRWERZIT b D,

BHEA TIEIAZ v 7 NMEEDP RSB RE LS, FHENAD 53%E MOFHAER5 WSP & Hifg LT
HLEWEIAEZ LD TS, RO THEFFEHEE A OEIA N RKE WV,

F72. 2021 4F 1 AR TOBIUKFITA 30% & 4 EIFAAE XS WSP O H1 TR RAF 725811
AN,

# 4.3.34 TWASCO O 2021 4F 6 A #i#H#EEEZE (PL)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
r L4 r

Turnover 82 77 93
Other Income 5
Gain /Loss in investment (0) 0 1
Grant from County Government - -
Total operating Income 87 83 100
Administration costs 53 52 63
Operation, Maintenance & distribution 33 29 34
Audit Fees - 0 »

86 82 97
Surplus/ (Deficit) After Taxation 1 1 3

Hi# : Financial Statements of Isiolo Water and Sanitation Company Limited
(2)  WBUREEDIRHLB/S)

2021 - 6 A#iD H CLE AR I 66.6%. TEEIEL=RITH 158% & FiAT x5 WSP O 1 Tl Hhig)
Bk CH D — 5T, FIRERETI~ATATHY, WMECZE LS T M THi- TS
Rn<chs,

[ EE LA TEEEERE 18 H U Ksh AR 2 HD, WiRIFKE A — & — 35 L OB O
faEqM 7 B Ksh & &% 6 157 Ksh 23 b K& W), 2021 4F 6 A HITI T 2 Fil ik s & 5012k E A —
Z—ITHI3 EH T Ksh 5 ELTWo, #HIRER DG THEOEEIIRA L TR,

WSP REEEHEL EORE Y — AL > TRHL TWDNET =472 LTh v M HMEERE(Y
—2AEFE) BLOY —2AAENEROICE EESN T RnaiEEb b . ZOHRAITITHEOEAR
RIS RDAREM N S D, BENLETH D,

T — U FOBREABIIRZ TELT., MBAEIIA——F77 L LT3 EHJ Ksh D&
EBIORHAEOT AT Y b 10 B Ksh RHLTH S, BT 1 5T Ksh OATHY | 78 1
fEMEIRTER H B3R 7 B & FEFEISHE,
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# 4.3.35 IWASCO O 2021 4E 6 A BiSfExtiEE (BS)

STATEMENT OF FINANCIAL P0§ITION -

Property, plant & equipment 15 16 18

Investments 1 1 2

NON-CURRENT ASSETS 16 17 20

Inventory 2 2 5

Receivables & prepayments 1 1 2

Cash & cash equivalents 10 11 15

CURRENT ASSETS 13 14 22

Consumer deposits 8 9 10
Payables and accruals 1 1

Overdrawn Cash balance 1 1

CURRENT LIABILITIES 10 11 14

NET CURRENT ASSETS 3 3 8

TOTAL ASSETS 19 20 28

Grants Reserve Fund 36 36 41

Revenue Reserve Fund (18) (16) (13)
Share Capital 0 0 0
TOTAL EQUITYRESERVES 19 20 28

Equity ratio 65.1% 64.9% 66.6%
Liquidity ratio 126% 127% 158%
Debtor days (AR/revenue per day) 4.7 6.8 6.9

Hi#i : Financial Statements of Isiolo Water and Sanitation Company Limited
(3)  F¥viaTa—0RICS)

2021 FF 6 AIDF v v a7u— 34 HHKsh DT T ATHLN, TROLEBVHEEF Y v
27 —RWEX Y v a7l RE BT, 2B, 2021446 Hiox vy v v a T —
FHREOHGHENTES L TNy, BEM W2 DRI,

# 4336 IWASCO D 2021 6 AffiFx ¥ v v a7 —HHEE (CS)

STATEMENT OF CASH FLOWS
r r 4
Cash flows from Operating Activities
Net profit after tax 2 1 3
Adjusted for:-
Provision for Audit Fees 1 0 0
Depreciation 2 2 2
Gain/Loss in investment (0) 0 1
Surplus before changes in working capital 4 4 6
Cash from Operating Activities
Increase/decrease in inventory (1) (0) (5)
Increase/Decrease in receivables (0) (0) (0)
Increase in deposits 1 1 1
Increase /(decrease) creditors & accruals 0 (0) (0)
Net cash from Operations 0 0 (4)
Cash flows from Investing Activities
Purchases of fixed assets (2) (3) (4)
Net Cash from Investing Activities (2) (3) (4)
Cashflow From Financing Activities
Increase in Overdrawn Cashbook Balance b 1 (0) (2)
Cashflow from Financing Activities 1 (0) (2)
Net increase in cash and cash equivalent 3 1 5
Cash and cash equivalents at the beginning of the year 7Y 10 11
Cash and cash equivalents at the end of the year 10 11 15

Hi#iL : Financial Statements of Isiolo Water and Sanitation Company Limited
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(4)  DEMEAEORD

2021 4 6 H IO B RERICK T B A REFITHER S CRAFOLLD, BEEERITT —# 7
LTh2d,
(5)  Strategic Plan/Business Plan (235 () % ¢ G O 2

[ELUE O Strategic Plan (2330 TIZM L FKE ORREEEPHILR, @M B EHErE, @Y — v X DRIKF
PE, Bl L VE oM E, @R, QA - ala=r—v 3 ok 5 D OT7—<IC
B> T 2023 - E CTOHREFIHARKE STV D, ERFEITKLISER DYIER L OFRAK A 7
TA DR (FH4FE 70 50 Ksh #2) S TH Y . BRI RESY — AT AT T 1 ORI N
—D7 7y MIMA T, BERITEIEH LEESRELRFIT 278t Th s,

6) THEHEBREIZONT

2021 4F 6 HHIZ PEI5E Fid 99 B 5 Ksh (2% L CERETE B 100 55 Ksh S IFITEHEEY |
BERHEBHIZBWCH TH 97 |5 Ksh 12xF L THEA 97 |7 Ksh & PHEEFD R, M TEE
BEE T E WV & bl b,
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4.3.13 MOWASSCO (Mombasa WSP)
(1)  HEEEORP (PL)

2021 4= 6 HH#IIE 851 &7 Ksh D5E Emicxf LT 78 B Ksh OE¥ERFT 25 L L TW5, R
TE72 2018 4F 6 AN G 4 Wl CHRETH V| 2021 4 6 AHNZa T U A )L 2D EERFO
72 ®1Z Water Sector Trust Fund (WSTF) »O52H L7227 Z > MU 70 B 7 Ksh ZBr< & ARTHEIT
ERPIR LTS, RFEOFERFRIL, 78 L& T 50%I26 L0 EERMLTWD A v 7 A
EBIIMA T, BESIEEOBMMBET NS,

T REFOBEIZL D & RWIRERITaa T U NV AOEEIZL S NRW O, 77>
FOEFL, A NOERKPBEEO EMBEE LB 2 TV, BEHRERIT OS5 TKERHE
ORELZBRFF EFAL TV D, BIUKET 53% & A EFRA TSR WSPs OH T E LU
H 5D,

% 4.3.37 MOWASSCO M 2021 4E 6 A #8253 &% (PL)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Water Sales 573 600 629
Sewerage Sales 133 151 149
Cost of sales (226) (244) (250)
Gross Profit (Loss) 480 508 529

Other Income 1 0 72

TOTAL REVENUES 481 508 601

Operation and Maintenance 38 62 75

Administration Costs 85 85 55
Staff Costs 368 385 401
Legal and Professional 6 11 15
Transport & Travelling 22 26 31
Directors Expenses 1 4 5

Advertising & Publicity 6 2 2

Other Operating Expenses 33 54 95

TOTAL OPERATING EXPENSES 560 629 679

PROFIT/ (LOSS) BEFORE TAXATION (79) (121) (78)

Hi#i : Financial Statements of Mombasa Water and Sanitation Company Limited
2y  MEREEDIRBLB/S)

2021 4 6 AHIIIHREPE 719 7 Ksh (12Xt L CAMED 2,306 B 7 Ksh & EBEERECH D, 4
[EfERE L7z 2019 4= 6 AN D 3 Ml OEESER CTH Y . MEILE DI 20% & Bl 139k
IR, EREB & U CTIEeH4 1,443 57 Ksh, HRERITE—2 476 |7 Ksh & A% v 7D
FRIENEEEF 146 H T Ksh ThH %,

B EEPEI TICATEEEEPE 113 |5 Ksh & 2018 4E7 5 WB 0 — & W CefEh ok 7
7 b 237 H T Ksh Th 5. AIEEEERE CTILABHEOFEM 75 5 7 Ksh %< OFIEE HD 5,
2021 4 6 HNCIH T 2 Bl i &AL 19 B4 Ksh 25 ELTEY, KEA—F—FHFED
BAIZETHENR TN D,

LU, WSP BEEEMEL EOREY — AL THHL T DI T—#72 L ThY,
MG () —RA&E) BIOY —RABESMENICEH LS T RWATRE L H Y . ZD5LAEIC
IFHCEAREFRIINS LS RDAEERH DL H, WEPLETHD,

o, HREEL RV EHSIIRA L T,
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# 4.3.38 MOWASSCO O 2021 4 6 A #IBMExtlRE (BS)

STATEMENT OF FINANCIAL POSITION

Property, plant and equipment 48 118 113

Intangible assets - 2 8

Amount due from shareholders 5 5 5

Work in Progress plant & machinery-WSDP - 217 237

Total Non-Current Assets 53 343 363

Trade and other receivables 195 239 171

Cash and cash equivalent 11 37 185

Total Current Assets 206 276 356

TOTAL ASSETS 259 619 719

Ordinary share capital 5 5 5

Capital reserve 485 485 485

Retained earnings (1,942) (2,062) (2,077)
Capital and Reserves (1,452) (1,572) (1,587)
WSDP Loan - 248 476

Sevice gratuity 39 11 10

Total Non-Current Liabilities 39 258 486

Trade and other payables 1,671 1,933 1,820
Total Current Liabilities 1,671 1,933 1,820

TOTAL EQUITY AND LIABILITIES 259 619 719

Equity ratio -561.3% -254.1% -220.7%
Liquidity ratio 12% 14% 20%
Debtor days (AR/revenue per day) 101 116 80

Hi#i : Financial Statements of Mombasa Water and Sanitation Company Limited

(3)  Fr a7 u—OWwP(C/S)

2021 FF 6 AMIOEEFINCL DT v v a7o—ik, BSl&RIIRTRHEL WD 00
ERE AT L 5T 195 B0 Ksh OF T 2, EFx v v =2 70— THBRRERERD 47 5
JKsh DGt LS WM F vy v 27— AR L2021 46 AOF vy via7m— 3148
JiKsh DFFATH 5D,

# 4.3.39 MOWASSCO D 2021 £ 6 A% v v =7 u—#HEE (CS)

STATEMENT OF CASH FLOW
Cash flows from operating activities (Loss) before incor (79) (121) (78)
Adjustments for: - - -
Prior year Adjustments - - 64
Armotisation and Depreciation on property,plant 7 10 26
Operating loss before working capital changes (72) (110) 12
(Increase) / decrease in:
Trade and other receivables 49 (44) 68
Increase / (decrease) in:
Trade and other payables 10 262 (113)
Non-Current Liabilities - 219" 228
Provision for leave pay - - -
Service gratuity payable 9 - -
Cash generated from operations (3) 326 195
Tax Paid - - -
Net cash (used in) operating activities (3) 326 195
Work in Progress plant & machinerv-WSDP - (217) (20)
Purchase of PPE (5) (83) (27)
Net cash (used in) investing activities (5) (301) (47)
Share Capital - - -
Net cash (used in) financing activities - - -
Net (decrease) in cash and cash equivalents (8) 26 148
Cash and cash equivalents at 1st July-xx 19 11 37
Cash and cash equivalents at 30th June-xx 11 37 185

Hi#i : Financial Statements of Mombasa Water and Sanitation Company Limited
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(4)  DEMEAEORD

2021 4F 6 AWIOMBERICHT 2 EBERE EITHER A TRATTHY , BEAERIZT—4 72
LTH oD,

(5)  Strategic Plan/Business Plan (2331} % %4 71 (O A 2

2022 #ELIFE D Strategic Plan 36 & O} Business Plan [Z/ERH & D = & THA Shpdo7-,

(6)  THREHEEICHOWT

2021 4F 6 H#IE 558 1 851 7 Ksh 1ZxF L TG E E@ad 850 |7 Ksh & PIE2E 13/ &0
B ZHUTTRFFEL QW o /e /T 0 MUATHIE L7224 Th D FHENAIL 50 55 Ksh F
FERL Wb, BAEHIZTH 839 | Ksh (ICkf LT 929 ;7 Ksh & K& TEfEL THY, Fie
J5UK 1 Operation and Maintenance & H O 75 Gt ERE TH 5, BRI THRAEFLRE DT & E
%o
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4.4 FEBRFEWSPOTOT Y MEE
441 AP zy FMRFEHE

ARFETIE, B RTHDH 13 WSPs ORI SNTBRLE T Y7 FOK Y IABZEZIT, &
KR 72kt 5 WSP DIREZAIT 572, At 36 DEILET 1= 7 F)3E WSP o inSivie, 7 r
=7 FNOBEFRMT, LT o@D WSP D6 OF LT 1Y =7 MUl S OFEl D 2 Bep T35
fiL7z, ¥, 2 0L b7 ay e s S 2 B A SR LTE . WSP OB AR LD, #
BERENT BT 27 NI BFORERNRLETH L L L,

51 BEBS . WSP 2B Ol

CBESLML . WSPICHEERE., LTy K77 AT U RAEZITLIEEND S
BERME2: WSP OMBRRARMEZMRFTE L LI h D

BB . Tu v b D OFH

cBESM3: AOD, HOEGKOMMOBEEHIOXG T ry =2 M EEEL TH
BESM4: TuP= NNERHETHD

CIEERMES 45 WSP OREMRICE T 57 n Y= FTHD

CBESMF6: MEORREMENRHL e s MIETH D

FEREREOWN, BELME3ICEHLTIZAOD 7oy =7 RREHL TVWAEAETH-ThH,
BEN ORI WSP WAFEMH IOXSRE LI WEBEENG 258 IMEM e Y= 7 b &35 AHE
PERB D, M. k5 13WSP T AOD Z HiE L TV 5 DX MUWASCO (Muranga WSP), MEWASS
(Meru WSP), NAWASSCO (Nakuru WSP)} (8 ELDOWAS (Eldred WSP) T#F5 5D 7 =2 b
FiTH D,

FWSPRRE LB T vV "RBEDHRKY AT AARKRE LB 525, F7213.
MAKBEEDDRE LSBT 202G 7a Y27 b THDIEE. HilfE &k OB EIZHB V)T WSP
ANDA NI RBKREN, ToT, R ERD WSP MBS T 1Y =7 b & &Kt S sk 2R
DORE LM H 4 E L. Kenya Vision 2030 (ZF0# S LTV 5 2030 4E % TIZ 100%F8 7K 21T
DT O DEMEH K NG STEREIERLT D, BN E. BEMER T VT Yy F7 747
VATOREETET Y =7 ME, MG I R E 7 I FEER G R ONAFLIKE R A A8 E
T %

i BLBERS Cld Loan Facility 7 L' 7 f K7 7 A 7 AD A F— LR FENL S AL TR 20D,
F2 M (2023 4F) TIHRAEMEZZ T 2ERNH D WSP Zxtge L L, %3 #1 (2024-2025) 123
WCT LT 4 RT7 7 AT U ATOEBERNPARERGAE, TV T A RT7 ATV A%%T5
BEENH D WSP bxtg 35,
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442 O zy FMRFE

F 4411236 BT 27 FONE, MEINIHEMNTTER ONRER LRI, M, F1
BYPECIEE ) IRV WSP I, 5 2 B ORI Z S0 L TRV, £72. 55 2 B CoRME Tk
BESM 3 NOIEIZAHME L, FIRERME TIRNZ7 Y =7 MIROFHEIIZIT > TV,
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# 4.4.1 FEERIB1I3WSP OEL oY 2y NEOBEESNAHRBHE

s > WSPHED AR TuY=s o0 RE
Noo | wse |TpE= P A S WSPREL TV SR 2 Bisns THRE MersnBEs (amR | EhxE NCABW BN TRIESRBXE i s
BESMEL | BESM | BERHES [ BESMEL BERMS | BERHEC
» B " /K ALERE /) 10,000 m3/ 1 (28,000 m3/ [ = 38,000 m3/1) ARG K59 % — 80 %
ok - K AL - ” - SE
! 1) Mukangafh k8- #A T4 JFUKERRE 1 2.0 km (FFFE: 400 mm 47742 A Vi 7K A £195,000 = 240,000 20 O @) @) O H&H
. - /K ALERE /) £ 11,000 m3/ KGHAE B 54:20 % = 60 % | FEAR AR AL ES e n
e AT - , G
2 | i A = S A A : 60 km (HDPE, %/732mm to 225mm) 47K A 11136000 = 120,000 300 BPP, DD, FA [t WSPO v o T IR O S L — . ST L% ¢ @) @) ©) R [WIIE 7 BIAF 52 SDD ¥ B i i IES
" 1F) = 209
1 Embu 3 [3)Kangaru, Muchonoke. Gachoka. Kanothitts {5 A% it i i i /K £ 50 km (9200 mm ~ 315 mm) ng(;a ﬁ;zf;r:xm ,2)‘])/" 175 - O O O O O O ESE 08
4) Kanothi, Kanyuambora, Gachoka, KithimuH I /K it 2 2 ik 7 it 1,000 m3x5it KR 67 % — 80 % 200 4
4 &} il K AT 50 km (£ 160 mm ~ 315 mm) #57K A\ F12195,000 = 240,000 (125+75) O @) @) O H&H
5 |5) B RERLAR A SE £: 115 km (797 : 90mm ~ DN 200 mm) 30,0004 F B ORI 340 O @] O O HGL
N o KALELRE 1) 7,000 m/ 1 0% = 25% . G A HOPIPEENT S
6 |1) Kathita Sk B E KA 3.7 k(P97 300 mim) ul&ﬁs/ -;zli,f/m 40 - X - - - sk & OPIP % £
N 2) Mutvaru 8K 25 MR AT (It BOKGE, #K R - e OPIP,BPP B RHZATL CHifLL EOHKRE /AL T\, S ATEEHA B ORIBIS & ) WRAHI © © ‘ i
7 . k) " N : S5 A : 8 km (/% : 450 mm) 20404E DR T EUTHIE LI Hiak A iR S B, 791 DDA |ty WUy : O O O = SE OPIP% G R FILEIE S 61DV TIRFFL 221
i | BERORLE  BRRE B A 11 lm (%300 mm) g ST A UL BB O ST RERES B
1) B  AT NRBGHE (B HERE FACK AT Trangi | . FRALEERE 776,912 m3/ 1 GBI | SR, ok 20324 DK E (6,780 m3/ 1) iz F7-b iz, .
gag: . sk - . . - - . _ - w
3 | Newmska| 8L Wanjrati A, Runyenies town DR AT) 77HWWDA) 225 m3 <2t (ke 71— 1) Runyenjes TownD K RAHINE S, 157 x R
- AOD, - 77>k kMR K3 O-E % : 25,000 m3/ B [ 1E) — 1000, - THHLO KR ERBITHY, #A RS E O~ 28 —T 5%
9 1) Muranga 34577 S 1t % i - AR, - R KA 9 km (772 2 500 mm) i}i;’ljﬁ jﬂ;;(,";?:g(;; _ ;:Dx/;.(ZKHU " 2,000 - O @] O X PSETI ES0) VBT T H, MUWASCOIE 7y =2 M5 118
A A R o o B A 85 k (£ £ 200 mm ~ 450 mm) i o s DOFBEAIFFL T, FRIFAR LTS,
Bk B e L O Y e PADEVANOYC SUNE S (T 1
4 Murang’a| 10 [2) Kiawambeultk S OV AT At i - AOD (iFfiiriTy f:;ﬁﬁ:?,ool‘;‘ﬁ" TGAKRER : 1885 (20204F) — 24 W] (20234F) 150 - @] O X O O O KGR :Jom MBS D07 8/ MDY R
A :
oD i 1,500 m/ L SRR . PR AL BT
T ONEEK R . Kiharal K Sl | AR - : : . @ ] fi: - ‘ e
11 |3) BOKHERER OB PRERL, Kiharuf A SHs i fjﬂg—ffljffi S 1146 b (B 250 rm) A IR RIOT01,000 ma0 R A D3NN 90 | BPPDDLFA (o oot v s R O S Sl ST O O O O 4
. 1) Ruiru %own to Thcm-Mmang.izﬂi’*‘s“:&ZﬁMcmhlcy, Gitothua |~ TV TR TIAF YR %7K 13.5km (Sln:n: E#E355mm, 8.5km: EE: 225mm) f7IRF ] « 12051 — 248 =) BPP, DD, FA &@i:ﬁ]fﬁ‘ T W s @) @) O O x4
areas, Ruiru Town EstatesEa B 3% 5HE] - R Fic K 11.8km (B 315 mm, 450mm, 500mm) INRW:32% = 25% AT : WSPOF ot 2 Tl RS S Sal—vay, gUTLORY
2) Mwihoko, Ruiru, Jua ¥ — 3 — > 27 LR, fAMBiaeat |, .., LS 23,000 m3/ 1 il 100 _ _ _ ,v G
] I HoEe KIS S5 (1057 O&M=2 AR 10 % 220 X s (BEERTREFE
Ruiru-
s Juja DMA/SIL Y A =2 —RUKEA =2 —D 23— b X=%1t © ©
14 [3) Kahawa Sukari, JujafSt A s HoEe - NRW: 32% (20214) — 25% (20254F) 230 X - - - sk
< 1225 mm ~ 350 mm), A¥—hA—=%:40
[ , 1000 m3/
4) Juja i KB OWGEA TR 2 A7 LORB R URuira WTP, 3y A B« < o ’ BeTERTE
15 ia WIPOE—bE=s s AT Lk neEs HAH (277) &M= AR5 % 2 - - x - - - wes  |BEESCRETE
6 |Mavoko | 16 |FuvesimiL IIATLAD X - - - - - A4

NRW S FO&M= AR, A— 2 —FGEDRTM, A—
51— F— HDYT NS A LR 152 - X - - - PN
[NRW: 31% = 21%

17 1) A —hA—5 — R B - AOD (RF ity A —hA—4— 85350 [T (1/2", 3/4"

KBS HFEFENE : 95 kWh

18 [2) V=5 — /SRR OESHARL 7 BB - R CCHLSET 1 74F) K 7£00-100 m3 /i &M= ARDHI:35 % 270 X - - - ©gs [pppcazii i
7 | Nakuru f{ e ZA?n’jh © °
19 [3) Kabotiidci i i 300 i 2. 8K - Kabatini? & MereronicE C600mm Kabati? O RRELEOTIONIINE g - x - - - 495 [invest Inematonall= J 9 %567 i
3. Mereroni) & Prisonlt Ak it C3 AT & CBD E CORUK T o -
[Neyland, Kiamunyeki, Mireri/ Nguta, Kiondoo, Mzee Wanyama HIsiDEHEIRARE (/K585 i = oosg i
20 |4) AR RETE LRI L ANR WIS B - AOD (#Fffi ") HEIF ORI : Mzee Wanyama H11517:777 L DB 95 - X - - - PoE i
B AZ B |#aAK R D3
MPORER % I E Z THEMER BT LY TFAR T 7T L ADAR—T %P> P
21 |1) Nanyukiti B S 153 % OKanyonid K SHLIERHIT |- 7L 74K 7 74 F 22 T . MESNAFHRIE, 02772 V7 OAT BUTOM). |\\pw: 320 (20214) = 25 %L1 (20264F) #:100 O O O O RS [REELEDOPPE
R ST G KK (4.6 k) | BUKTE (12,9 km) , AC/GIE (69 km) O LF: 1,100
RGNNSO e o
8 Nanyuki TUT A R T . FOfh 5 5
AT R 1k it 10,000 m3y/ I
) [ = UK 66 km (52250 mm ~ 450mm) KL 83 9% — 98% OPIP, BPP, DD |BUEDHi kS AT A~ DRAMEHE R BIVD, # 4TI I ORI & Y FIF I T ERH . .
! VAT DHERG Fvh ¢ o ° - 3 SES BIC DV TIERFfL A2V
22 (3) Honil |k & A7 ARG I beed) ok 7 B 7.000m3 SR AE G| = TR 800 i & R RO e @) O O x4 OPIPSFRRMFRIERME6IC OV TIHFHARL A2

pLBEER IR KA 1 48.4km (1% 63 mm ~ 110 mm)

I —E AT T B FOICRREES N -DMAD ST, 4 & Lo ff [NRW: 40% (20214) = 35 % (20234F)

: . Foot e T T AR S B
23 |1) ELDOWASHA=U7 12 50) 5DMA R i . A0D FFfi ) % RS B O A — R B, CRACEIE: 20% (2027%F)) 1o | pee.p.pa [FEE:E SR oo (TS x o e O | spstasm [AODPHEALESTES, TS TT 7 AT ATORME,
= ~ § TWSPOX ¥y Y 2 TR VMBI —var, $YTLEORY 28
s | B KGN O B ROR A, (T 0=y AD1D)
loret O O
§ 4K ALEERE /) 222,000 m3/ 7 10 29,000 m3y/ 1
. K o f KRR IO IRRER/ A — 21R5 ~ - i+
24 |2) Chebaraif A Hm A HER PERAE 18 km (%2 500 mm (15km) ~ 600 mm (3 km)) fEKRER O 18FFR/ A — 2085/ A 550 ~ 635 O O O X PoE i
L s " 2P RO HERE : £75165,000 m3/ AT . 920, 250, FEREPRE DR E iFH AR RS2, [
25 |1) Rainbow& Buoyei 7K. PR-T S R DB (600 mm x 40 k) FAGH B 52 83% — 88% 3525 - - @] (@] (@] X PoE i 03 = NDFSEL AT T R A LT
y % KA O (82 : 350 mm (Millimani ) ik >
EHEE) - N(ERFE N N - - - - SE
10 Kisumu 26 fisiE LVWATSAN(E 5 FH &) AN D 2 225 mm NRWHIN, @) O O X FSE 218
T i . T —— NE =L NEBITET, #k R 7 B B B »
27 3) AR B OS5 B LVWATSAN(ES i E &) 2B URL 7 DWAELVEDSY AT LD E AL EN. ST 0o A L o) X RHgst
28 1) PR M A K FHERP J. VA~ — b A— 47— i - AOD (3Tt A —hA—4— 11,0008 P 95% = 100% 35 - - - - - - FIE-218
29 |2) Matisiti7k s AT LDV —F— /SRR B /R 7 el L fL 33 - - - - - - FSE 218
INRW :48 % (20164F) = 40 % (2023%F)
30 3) KRR/ IR KR ) O BT R - HCES e KRR, GISY AT A, JEARA — V7 by | A it (e 35% (20274F)) 10 - - - - - - PoE i
1 Nzoia =/END1D) o «
31 4) Matilif% flitL— =2 7 WHE R F 422 7 i i S Vg 265 Mt fiL - - - - - - - FSE 218
R River Kibisil= #5797 7 2 BISHE D HE - i 2 ]
32 S) K imililii4 /A< 357 Hi 2 B % e i i K ILBIFE J) 1500 m3/ H 105,000 m3/H Kimilili WTP O K LB HE %3 35 28NS 5, 200 - - - - - - fSE 218
Matisi WTP I i) B/ ORI
33 6) Kapkateny?§ 7K 1k 3/ 2 Al Al i KSR 14,000 m3/H = 9,000 m3/H Kapkateny WTP O K LELE /) 2225 LA EAZHIN 3,000 - - - - - - PoE i EAPEIANAVS L VL ONEL S it R AL,
XD
12 Isiolo 34 TaY =/ ME@RL L - - - - X — — — — — S
. _ - AFD. WB
YUK S AT AT B R BB o s - i .
35 [DESTRAS AT MBI ARATHE Lo AHRIDUHE LT (04,59 kam) O HUAA— 45— (4000 nos) i > [NRWPHIBE 1216 . - - - - - Y S
1B Island Mombasa County) e A% ORIM
13 Mombasa 1) NRW D HI3E, 2) DMAs DA, 3 3?7}0!\(/703%?4) zﬁ’{rxfﬁ*"* o %
K= REF S T (i, BE, BN ik N
36 |2 TSR T S Bl EHTODMADRE R ) = NRWORIE 2288 . . - - - - s |TEEFODMAICKL, ISHATARDO A CRESI,

| s ’ TIZ100000EDHE) |, 6) DMASEE, 7) EHOBMEL /37 7 4 54 > [REAEKORM
DL, 8) A& v 7 D= — XA, 9) NRWERE DEEN M@ Lo

7 [ : BPP: Bankable Project Plan (=&~ 1~ 7/ — R O{ERL) ., DD : Detailed Design (7%
3 :BPP,DD,FAX 7 LT 1 b« 77 A F 2 RATHEMO AREMEN b 5 Rl
HE : &0 FAEOT — & & ISR ER

-, AFLEIEAERL) . FA : Financial Arrangement 52 it 2344 BPP, DD, FA FfiZff:
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Tuvxy MRELME) S EWASCO (Embu WSP), MEWASS (Meru WSP), MUWASCO (Muranga
WSP), RUIWASCO (Ruiru-Juja WSP) & U8 NAWASCO (Nanyuki WSP)® 5WSP IZHB W\ T 5 7=
7 MHNRE ST, ., MEWASS (Meru WSP) & U8 NAWASCO (Nanyuki WSP)I&, SEIZif~7- K 9
IR Y27 NOBBBERKE N 0D, REFEFERFERER, BE e 71y
= 7 M LR G M AL EER A TET D, R 4421870y =7 M HEE®IRK
OERE &~ d,

# 442 MBS b

=/u
No. WSP FBves M EYE SR %&’) S L
EWASCO Kanyuambora $ 4K A ¥ — s "
1 Fih 2
(Embu WSP) HERE S| MMl | 3.0f8 | BPP, DD, FA
MEWASS : . T OPIP, BPP,
2 L FAN =8 =N REA L _
(Meru WSP) MEWASS G FEfatm | paERE DD. FA

3 MUWASCO BB OBAEARERE | o gy
(Muranga WSP) | 3%, Kiharu {/K35 &7 2 MR
Ruiru town to Theta-Matangi [t]
4 RUJWASCO D%EKE I O Membley, oS

(Ruiru-Juja WSP) Gitothua areas, Ruiru Town
Estates O Ft /K& c & 1]

091% | BPP. DD . FA

251 | BPP. DD . FA

5 NAWASCO NAWASCO &9 3 I i st ot ] OPIP, BPP,
(Nanyuki WSP) ] HIASERE DD. FA

% : OPIP: Overall Project Implementation Plans (#8&5 SF 22 32 /i i1 #), BPP: Bankable ProjectPlan (=2 &7 K/ — D
YERK) . DD : Detailed Design (GEMIE%ET. AFLEIEAERL) . FA : Financial Arrangement

YRR IEE 2 BRI TH D2, H 1 EEIRMLIIETAIC EWASCO THISTIRERT-DUFE T Y =7 M &
LR

7Y =7 NES 10 93 AOD OXGH Loz ElE, AV v =y b u Y= FoRb 0 ITREIEH T
PEMEEZIIT LT 4 K7 7 A4 F v ATOERZ &AL,

M FRAERIER

ELDOWAS (Eldoret WSP)iZ, AOD 1 =7 FOBENOIRNT-HE., 7V T v K774+
VATHRENH I ORMNGHEMT vy =7 b T HERRD D,
£ 443 AODHRT B V=7 FDOOMES L Rol B, EMEENHE TRV b

=/u
No.|  wsp FaVes M L SR %2% HENE
1 A . TLYT 4
ELDOWAS | ELDOWAS #&/Kk= U 72817 "
(Eldoret WSP) % DMA K22 i ~ z ; A 1118 BPP. DD. FA

I : AOD THFEHOZREM, NRHOEE, 7V T 4 7 7 A F 0 A TORES 1T O FEMi % 7L
L - AR

RIS D 8WSP 1E, LU T OFLH - & HEAT SR O xS b AT,
o5 1 BEBE - WSP 25 O ET
- BESM 1 NGAWASCO (Ngagaka WSP), IWASCO (Isiolo WSP), MAVWASCO (Mavoko
WSP)E, F¥ERE. 7L o Ty R7 7 A4 F U A2 28BN R0z, %t
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G LT,

NZOWASCO (Nzoia WSP), MOWASSCO (Mombasa WSP) |3 A %5k i A3 il & %
BETEX B LR, it8sh e Lz,

HAKMIIZIZ, NZOWASCO 13 2021 4F 6 A MiOFiiEh =A% 100% %8> TH D |
FLHOEARLED 24%ERVKEEICZH O | FIITERE L2 B2 57e 4
N EESNTE VY (GAE) OBENKE W L, Mombasa [XEZAD(E
BB HE L CWDIRIEETH D Z Eh, TRENAMEEZRHTT 2 2 &0
LW E I L7z,

O . Su e R b ORHE

CIEERM 3

MEWASS (Meru WSP) : 7r ¥ x= 7 h&EH 6 %X AOD ZHiEH TH L 7-Oxf
Gihk, RIT. AOD N5t G4h & ip o - 8801%. B & & CEMTE,

MUWASCO (Muranga WSP) : 72 =7 &5 10 13 AOD % Hi5F o7 %t
4%, I, AOD XA L7284 61%, Vv y=7 FEE 11 oDV IC
AR CraERE COEfAE LA TN D,

RUJWASCO (Ruiru-Juja WSP) : 71 =7 FES 12, 13, 15 13 H &4 TEM
TED T DR EI,

NAWASSCO (Nakuru WSP) : v =7 F&5 17 X120 X AOD % H 35
TuY x>y b I8ILPPP THMTE, £/, 7u Y =7 FE G 19 I3 Water
Works Program T C Invest International (2 & ¥ SEfE T & D 7= O *x544,

ELDOWAS (Eldoret WSP) : 7 1= 7 &5 23 1% AOD % HiE T D 7= x4
o ARUZ, AOD DB L 7o T2 85803, AN I o v Ty R7 74
FUATOEELALTND,

KIWASCO (KisumuWSP) : 71 =7 ;&5 26 KN 27 iZ LVWATSAN 7' 12 o
I 7 ]\ T%B@%Hﬂg@f: &D;(TJ‘%%O

MAVWASCO (Mavoko WSP) 1%, a2 =7 FHOBFHR N R~E L TRV %t
G418,

ISR O KRNI D 203, F7 vy =y MUGRERICET 27 n Y=y
FTH D,

MUWASCO (Muranga WSP) : MUWASCO DO (2021 4 6 H#DFE EmEix
258M Ksh) (CH LT, Fury=2 M5 913, HEAIERFIZRE < (2,000M
Ksh), B¥MESCT LU T v K7 7 A4 F 2 AOATREM A TR &Il L
SERAE LTz, . MUWASCO 7= hE&ES 9%, FEHITREVWHE
HMETHY ) TS L RERIEDEE SN DD, ~AX—T T %E
Mid % Z &3y &l L7z,
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ELDOWAS (Eldoret WSP) : ELDOWAS % R —%7 5 OBETF{E A OB I
FWICKREWTZ® (2022 43 AR T 1,318MKsh), 7m Y= hEE 24 O
B (550~635M Ksh) CTOFEMESCT LY T v R7 7 A4 F U AEKRHTHZ
COFEE LW EHIT Lt gab e LT,

KIWASCO (Kisumu WSP) : KIWASCO D HIH# (2021 4 6 H H D78 L iEid 1,021M
Ksh) IZH LT, 7mry =2 bER 25 1%, BN FEFIZRKE < (3,525M Ksh) ,
PEERECT L YTy R 7 7 A4 F 0 A ATREMEDMG 8 TR & HIF LU k5241
L LT, W AT R Y 27 MIZOOEKE R O FREEO K E OGRS, B
PN R E B FEFFH R ER O EME RPN & -5 LT3,
AREGOBE L IZRRD T4V VT A AXT A BT TZOREN GBI L
770

4.43 %t WSPs DHFE

AT CIIE S 4172 WSPs DM BN (2021 426 HHI) 1XTROEY TH D,
£ 4.4.4 R WSPs DB

WSP Embu Meru Murang'a | Ruiru-Juja| Nanyuki
Non current assets (M Ksh) 686 228 278 123 256
Total assets (M Ksh) 1,073 395 434 480 440
BS* |Equity ratio 53% 52% 41% 61% 58%
Liquidity ratio 133% 104% 105% 200% 103%
Debtor days (AR/revenue per day) 258 152 188 45 162
Revenues (M Ksh) 722 217 258 665 408
PL* Operating income (M Ksh) 325 9 23 57 -12
Operating income (excluding grant) (M Ksh) 31 -8 -17 50 74
EBITDA (M Ksh) 422 31 46 78 15
Average Tariff (Ksh/m3) 60 62 64 73 117
Tariff and |O&M Cost Coverage 147% 103% 104% 143% 111%
Perform. |Non-Revenue Water 19% 25%
Indicator ** | Number of Staff per 1000 connections 7 6l 6 6
Personnel expenditure as % of O+M Costs

* 2020/2021 WSP financial information
*x Impact report N. 14, 2022
I:l : Good I:l : Acceptable- : Not Acceptable
HIH  FHA IR
Embu /% O Ruiru-Juja 1378 EHAED LG R & <, F 7o, FLERBUMERIE % 2 2R3 S R0

SEFNIRITH Y 375 EBITDA X°> O&M Cost Coverage ratio & LB /KETH D Z D, RITEA
% 10FLBEL, ZoHMIchiz > TEITO EBITDA 2kt 125 & {E L7-%E. 200M~
300M Ksh DfEAZIRGTT 5 Z EITHRICREETH H EE 2 bLS,

—7J7. Meru, Murang’a & O Nanyuki [Z-2OW T, Eilkod 2WSP 122 & 58 ERRIT/ & <,
F 72 O&M Cost Coverage ratio X° EBITDA & {K/KHETH 5 7%, Murang’a O 7' 1 ¥ = 7 N HIEIT 90M
Ksh fE & HGHDFETH D72 10 FFEE O AW 2 i & L7258 13 B O A 2 1
AT LIFARETH D EEXLND, 72, Meru & O Nanyuki (ZDOWTIE, Eilko@E v RS
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EFERFEOREIZLVEBAERF T2 LN TEXLHMHE (100M~150M Ksh F2EE) o7 mry=
7 MZOWTERIZEICET 232179 TETH D,
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444 RETOTY FOBE

(1)  EWASCO (Embu WSP)

Bl S8z o FEE D REMER AR - AFLEIEAERL
F4 : =27 1fi Kanyuambora FAH7K A % — ARG

7uyxzZ haA K 300,000,000 Kshs

IR : =2 711D Kanyuambora Bt /K X #1X (2 2030 4D A LT kb L 72 #G7KER
fifi 3B Al AV D

Tuv=7 MK BIfE, Kanyuambora B /KX I3 ST 7 O A D K % B /K Hilsk T i Al
KLTWD, BlKRIRAERIZEKRERKT 2 2 & & BIZ, BEfF Thuci Ht
7ki§ (11,000m3/H) DOITAFIZH 3 Kanyuambora 17k (11,000m*/ H) % &t
L, BRI T HRIC L VEKREAT O MK AT LEERT D, X DOW
KE LT S (Bl A 720 11,000m’/ H) & OELKE 60 km (HDPE,
B 32 mmto 225 mm) DERTH D,

(2)  MEWASS (Meru WSP)

Bl S DR D RAFEIMA R L ORI - AFLEEOERL

Fl4 : MEWASS #37K RIS Z 351 2 A 20 26 5 it - o

7uaYxs7 ha Ak 100,000,000 Kshs F 20w (R1THE LA ATRERH)

LU Ry AWAR B S : A—THO 2030 FEDO N DITHRHEG L7ZFKE 100%0 55 K 3% 232 0 = 1
Do

TrYzs FRE (1) 2030 FEO EKGER G R KO E 2) FHEEAEE ST OfERS. (3)
KRTETM, (4) KIFEOHMERD OKFIMEDHEGR) . (5) KB (BRI .
%)LmLﬁ%ﬁ@(ém%\%m%\ﬁmﬁﬁ(ﬂ\ﬁm5/7ﬁﬁ\
(8) ¥§/K¥EETHE, (9) Initial Environmental Examination (IEE), (10)7' 1 ¥ =
7 et (FECETe) . MR FEEORE, (11)Bankable Project DigEE
(12) MA#AEAM, (13) Bankable Project D FERlE% T,

(3)  MUWASCO (Murang’a WSP)

Bt 34z D FE D REAEERET -+ AFLBIEAERL

Ex : Kariciungu #& 7K it 5 2% 71 1]

7uy=Z haA K 190,000,000 Kshs

LUE Ry AR S : BEAF Kiharu /KRR 23R 4, KHERS E2Y 1,000 mY/ BN 5,

FuYx s VK CHERBUKKER ., EKE O KO Kiharu K OWE, iR ORE E LT
1, BUKEEE 0% (1,500m%/ H) | E/KE 14.6km (HDPE 250 mm) OAfi&%,
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KO, BEAF Kiharu K5 OA5 K thibh, Himit, $ind A, BEtE
DKE,

(4)  RUIWASCO (Ruiru-Juja WSP)

Bl >4z O D REAIRRET « ARLBIE DERK
F4 : Ruirutown to Theta-Matangi EKE & Y Membley, Gitothua areas, Ruiru Town
Estates Bl /K E A ax 5
TuYxs hax k250,000,000 Kshs
WS o508 D RPRHIROARKFE Y 12 REAN S 24 BERIC SR S, BEKED 2021
FD 2% 5 25%FE TUHESND,
TuY=s MK %KE 13.5km (Skm: B 355mm, 8.5km: EEL: 225mm)fEd/KE 11.8km (B

£ 315 mm, 450mm, 500mm) O &EEE T.55,

(5) NAWASCO (Nanyuki WSP)

Betf Sz DR LR FEERGT R K OFEMERGT « AFLBE DR

F4 : NAWASCO #&/K sk 12 35 1F 2 i A 25 3 5 5

7uaYxs7 ha Ak 100,000,000 Kshs F 20w ($R1THE LA ATREAH)

LR R AWAR IS =y =2 FHO 2030 FONPITHIS LTEFE KR 100% O %A 23 A = 41
Do

Ty FRE (1) 2030 FEO EKGER G R KO E 2) FHEIEAE T OMERS, (3)
KRTEETM, (4) KIFEOHMERD OKFIMEDHEGR) . (5) KB (BHEEIE) .
%)LmLﬁ%ﬁ@(ém%\%m%\%mﬁﬁ(ﬂ\ﬁm5/7ﬁﬁ\
(8) /K& ETHE, (9) Initial Environmental Examination (IEE), (10)7 &2 ¥ =
7 hEHE (BETETe) . R FEEE OFE, (11)Bankable Project D E
(12) W3, (13) Bankable Project D FEMIEREF « AALEIEAERL,

445 AP FRERT 21— (R)

4341270V 2V NOFEMAT ¥V a—NVEERT, 7ryxr ML, H2HEE 3 HHT
THEET 5,

B2 HICIE 1 AR LI ORATRVE 2 A & ISR LTV D WSP T 8BTS Bl 247 5 mIRetEDs
boHRMEXGRET D, FBESILD WSP 1 EWASCO (Embu WSP), MUWASCO (Muranga WSP),
RUJWASCO (Ruiru-Juja WSP) TEZNZ40 1 FfF & L, £7o. RAFEIEHE N TE ST
% NAWASCO (Nanyuki WSP)I%, %5 3 HIO N TOIENEHE L2 D5 2 W6 E T 5, -
17L& Dakix, 52 MG E > BB CTE 7 3 2F124%2 5 Bankable Project Plan (> &7k / —
) % WSP Ml B L, 2Dk, WSP & ILIZHYT L D THITEE ZTVWIREFHE 20 2 Dt
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B E IR EOME S A R LoD, v — UL B EEA Eid 5, 1T E D
Fhake & [RIRFIZ . WSP I LREflaR et « AFLEIBAERUS M) 72 8 i 0 &2 St 2, 1. FEMERET
HIFHICERAIT & WSP & D v — BRI LB R ZE Tk L. & ATRE & HIT S L 7c 36 ARLEE
EaAT 5, MENER LRWEAE~OAFLKEER SR L X, H3Tcorrers g
R7 7 AT AOFRMELEE LoD, 52 MO FEMELRE CEIMEOAH A HWT 5,

5 3 HIE 2 #1 T NAWASCO Fa7k sl 236 1) 2 G FHEFEMFHE 1 X 0 #R2E S AV2 @& nTRe 7
7Y x 7 FOFEMERE - ALBEER KL O 3 #CEi T D MEWASS fa/KHUIZ 51T 586
TN O E K OFEMRR T - ALK E 0D EM B 2175, . 5 2 WFEEE. ALK
TAERRIZ, TV T 4 b s T A F U AOARENE L BB LoD, B T IHE o A I A T
Al
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K 445 TuPcl MNEBRATZVa—N ()
524 | #38
HHRWSP EBAR BEER EBEEE 20234 20244 20254
1 | 2 | 3|4|5|6|7|8|9]10f11|12|1]|2]3 | 4|5|6|7|8|9|10]11]12|1|2|3|4|5|6|7 8|09 10|11
WITE OFHEITEY Project proposal and Finance proposal $R1T. WSP, v HILXE _| _

B lpeagunv T 4ER (WEH)  |Project/ Finance proposal, KRBT 4 — L WSP. a3 YILKIE ] ]
“;5“:\’\’?\222’, B Tal—ay HIEEFIL WSP, v H L% ﬁ ﬁ
RUIWASCO, |BITIRIBEOEN, i EEAMEEE (BE359) F WSP. 2> LR
NAWASCO 47 [#{782 - HRMIG R EEE 87, WSP. O AXHE {1111 EEE
BYxIb) (77—l g—0RR FT7r—L&— $RAT A A

(Mﬁﬁss +7 7 —REORE - 5 *7r—Ls— 7. WSP. 3 4 AE M
NMM“MJEf&é%\ﬁ77?4\W%R$®&% F77—La— ARBEHET — L H9 5 4. WASREB, WSP
Ovzsb) |RHNEORRECFBIR - RGBT 7 b BT, WSP. 2> LR
a— 2 n—2NE #R1T. WSP
KERWSP 7aYzs b g ESE{abS ESCES,
A — b3V HEADTORIER WSP. v HL%iE
REMKE, 203D, &R, #H BaEE WSP, avHL h
EWASCO Mwihoko, Ruiru, Jujay —% —3 25 L |FHfliET CAIZED) Ea¥sE WSP, avHIILXIE E
Embu WSP [#F. #/kigiEs%TI= SHME S RIRAIRH EE=T
AMLRE (FifffticE, K@, BOQ) . ¥+ v > a7a—{Emk FEa¥EE WSP, vy LHiE
AL E SRR S waEE
A=A RERDTORIER WSP, a>HIL3iE
REEKEE, 2+ 3. &R #AD FEa¥EHE WSP, arHi
WAEEEMmEHE (Bankable ProjecthiE) wREE, WSP, arHILXIE
N ) N o HWEBERBTEREIRIZE Fa¥EE WSP, arHIIXIE
hI;IneIErYJVCVSSSF’ gE@WASS%ﬁlNMEBUmé%%ﬁm REEE, 20T, AR, WO BEEE WSP, 2 Y
B CUBEE) FAEH, WSP. v HLHE R
R ST AR ARIR B EEL:
ALRE (EffftikE. K. BOQ) . ¥+ v a7a—1ER Fa¥EE WSP, arHIITIE
AL E SRR E EE:
A=A RERDTORIER WSP, a>HILiE
REHKIE, K07 T, AR, B HAEHE, WSP. avH !-
MUWASCO  |TukiE R OROKEKE R, Kiharug |FMRE (UEED) HaEE WSP. 2V Y AKE !
Muranga WSP [/Ki5EUEEHE SEHMEY S RIRIRIZ FExS
ALEE (BAfitsE. KE. BOQ) . ¥vva7a—1Epk FaXEHE, WSP, avHLXiE
MUK ERIEARIZH EEL
A=A FHERDOTORIER WSP, ar#L%iE .
REWKE, 213, AR, B8 FaEx WSP, arHi !
RIS ETE Ba¥EH WSP, arHILXiE
R;::’_‘i"::s\gp Kahawa Sukari, Jujadt KRB 1531 E (Rl (IEAD) BEEE WSP. 0oyl =
R ST AR ARIR B maEE
ALEE (BifitsE, KE. BOQ) . ¥vva7a—1Epk FaXEHE, WSP, avHLXiE
MUK ERIEARIZ H EEL
A—hLavFEROTORMER WSP, a>r#ILXiE []
RESKEE, 2% 3. &R A waEE, WSP, avHiL [
HMEEERMETE (Bankable Projecti# &) EaEE WSP, aVHILXIE
i N _ WEBERBETERICIRIZE FR¥E WSP, arHUXiE
N'::;,Y.ﬁ?\fvgp :E/;‘fgscoﬁ* BT SREFER | m. =i, A@. B HEEE. WSP. 2o %
FEmEREt CAIEEY) FREE WSP, VY LXIE
FERR FT AR ARIR B EE£:
MLEE EffittE, K, BOQ) . ¥+ vy a7a—fEml Ea¥E WSP, aVHILXiE
MR ERIEARIZH EEL

P I : Financial Arrangement (#E/E%) XN : Financial Arrangement (W7t {2 ]
M FRAERIER

: Bankable Project Plan, E3iRE | : Overall Project Implementation Plan
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BSE Jolz) FOHEHE

5 7Oz bOTHAY
511 2—459 b IN—T
K- @& - ERE. WASREB, WSTF
5WSPs (Embu, Muranga, Ruiru-Juja, Meru, Nanyuki)

512 WBAHRTE, ERFHEICLYERISHFSNLBE

7L T v K7 7 A F 2 A(Blended financing) & 7= 135 /1% (Commercial financing)
EARTISGEE  (Capital market financing) (K 2 KB FERA~OFEMEE SN D,

513 72Ty b (BR)

FRR1 /5148y PWSP ICEIT2REREEABETBERTEDREAN A LT 5,

BKR2 /5140y PWSP ICH T 2BERREAEEDERRHBITLE ORXSENN A LT
%

R 3 : BRI EETERENA N 74 U HRES N, BRERBISERAINS,

BRRA :TL>Ty R 774 F Y REFLIIHEEME. BEATHMEICLDZWSP ~D
REREDREENBHOMNICHRY | 7K - B4 - BREAICLD T ar 77 0hME
BREnb,

514 ERAERE (&3
FRDADDTI Ty b (R ZH T 5720, UTOFSHZTIFETH 2,

BR1NM4 0y FWSPICH T HRERIGE L EXHBEREDENHPRLT B,

1-1 WSP mETEEZPBEEAL L., BEMHEDDZWSP @5 510 BEDWSP D Strategic
Plan B U'Business Plan #L ta—L. 7 VUV 7% EHT 5,

1-2 BMEARAEZEEDOER., RERNAAIRAE IV R—3 Y FREREZKRITT 5,

1-3 WSP ~ote 7Y v 7iER, WASREB OIMPACT L R— k., RBF YEAXRMIHRE
E~ORFBRN. EF—DWSP ~OXZERR A EZEIC, AV T FTHE
DR E T HWSP OHRONRE T HWSP ZRET 5,

1-4 JHROWSP DAEBEY —EXDER, MK - BEOERE DT 5,

1-5 XWHRDOWSP DBEIFEMDBusiness Plan # L B 21— L. BIliHIICEIRAJAE TS LBt
BRREAKESEDEETEZ1-6 WSP & HICKT %,
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1-6 MEFEICHELKESFEOERTEKROFMERE. KA., BOQ, Fyvia7
A—KRZNROWSPEHIZEKET S

BR2..54 0y FWSPICH T ZRMERIRELERDESIRYT L ORBEND RLET

2-1 TZT7TOWSPADTL YTy R 774+ VR, BEEME. EATSMEDE
mEBER T, BSRBEITOEM L 42 BERERECHFARIT. ESE/HET 5,

2-2 MRBITEET 2BENBEAEICESRBEITLEBELT .

2-3 EEIXFDOKERE~ADRBICOWTIRE L, HELIBAICIEWASREBE DX
HEFET D,

2-4 BEREHITEOHBREICE OV THERBFZHOBHAVHRFLTIET 5,

2-5 BERETHOLBEELZZIT. DEABEFREORBE XIET 5,

BR3.BET R AEEEEESN A F T4 DB WASREBIC & » TEES N, WSPR

VBRI ICER S NS,

3-1 EATEFITOMERIRRRBELRKICHR 2 EINE. BHEHE. FEMEORHE. Filz
AET 5,

3-2 MNEWSPOBE R fe /R BEETBIRE Y. KR coRiim. MEm. E3E4%
DB HFNAHET 5,

3-3 WSPABMKIICEERIBERBELZETET 5700, [HMERREREETEEREH
A KF>4>] #WASREBE%ET 5,

3-4 WSPHEIFDOREREELREEABEENA R4, 7AY 27 FTEONLAR
PHINZDOWNT, WASREBRU2EDOWSP, BEiEMHTE FIC—ERELIF—
BLTCHET S,

BREAITLYTYF - 774 F R EEIIEERE. EFRTBREICEZ2WSPADR
BREOFENVHLHICHEY, K- FHE - BHAICEI-T. ThoopE%2RET S
BT Iav7I7HMEREIN S,

4-1 7ZT7TDTLYTYy R 774+ VR, BEME. BATBMEICL 2WSPA
DRAE KD BACEELTRHET D,

4-2 FIZ1IRIONR—RTK - FE - EBRAEICLDERT 72 av T 702 5HT %,

4-3 ERTOavITIVODEZRYVITEITS,

4-4 7 LYTy R 77A4AF Vv AEIIEERME. EATHMEICLHWSPAD
FHEREDREET R E R TR - F% - BHAICL 20BN T a7 o7 0%
ERd %,
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5.1.5 TBAGHE
[BARBIDFA]
1 HMFE

1

~N O O BB W N

)
)
)
)
)
)
)
)

8

EBFE/ LAKEFTE])

BB EEL/ LAGERTE?)
BIRBEE2/MB o/ EETE]L
BT/ EEETE2)

BEERE)

TERRBEMETE - 3%ET1)

TeER A ETE - 3REH2)

TERREEMETIE - 3E13) BE/ALKZE)

() HEEEEH
BEICA L

(3)  AFRHHEM
BERSTIRFERL

[ =7 RIDEAN])

(1) Ao H—si—F

FEHDORA LR, KREfICCOT TPV NALNA—L L TEINT 5,

1)
2)

3)
)
)
)

D Ol

Project Director, Water Secretary of MWSI

Project Manager, Director of Water, Sanitation and Sewerage Development,

MWSI

Project Coordinator, Deputy Director of Operation and Coordination/ Desk

Officer of Asia/Pacific Program, MWSI

Director of Sanitation (Head of Donor Coordinator), MWSI

Chief Executive Officer, WASREB
Managing Directors of Selected WSPs

EFDOANR—=DM, TRD AL /N—F JCC DAL N—L L THIT D,

1)
2)

Chief Executive Officer, WASPA
Chief Executive Officer, WSTF

Q) TFuTxr FNEBEF

MWSI N DO EH T
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(3)  HiMyEEE
TuYxy NRGEHONEE, WU F—s8— b0 R YR

5.1.6 EEERAH

AK7w Yz bOEEERESE LT, & EAICEEREKE - &GRS L ToA R
#BFRES (Joint Coordinating Committee, LAF JCC) ZXE T 5, JCC D A L 73— %, MWSI,
WASREB, WASPA, WSTF, E&E Z#17= Pilot WSPs v B D A L N—F X5 JICA 2P X v
— L THERR SN D,

A7 0y =7 hoFEmETH L LTI, R 1 LT 21280 T, BE I N7 WSPs D
Managing Director (MD). Technical Manager (TM). Financial Manager (FM)23E4HY43% &
720 . RAR 3 ITI T, WASREB 23 EHY 4 | WSTF, WASPA, J87E S 4172 WSPs & HH Y3 413
H9 2, 2 U TR 41X, WST B4 FEEZRHET 5,

M 5. 1.1 1xERRo7r Yz NERKHIZOODEEXTH Y . EHTED RD IRMNER
WHIFASND TETH D,

[ JCC Uoint Coordinating Committee) J

n u

Bl r— p—

b p and monitor activities of the Action Plan for promoting financing to WSPs. J
]

f'JMMWWs

WASREB, WSTF, WASPA, " JJCA
a5 Pilot WSPs Consultant
[Output 1] Team

Capaci

F" “l
/ )
' L H
| hacity enhancement for developing H
bankable project plans ;

; |
e :

f ]
! ;
: ]

relevant agencies

= g ! |
' i | [Output 2] : !
i | Capacity enhancement for negotiating i
H i | with fund sources for the project plans
\\:-ﬁ / <)

H - AR

=

[Cutput 3]
Preparation and utilization
of the Guideline by

X 5.1.1 Fuvxs NEBEHX

52 HBHEERO-HOB2EEE

Tuaves NEE 7V F v K 757 A7 A(Blended financing) ¥ 72 13 P £l &
(Commercial loan) , &AM A& (Capital market financing) 2 & 5 7KIE FHER~DORME
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MEEIND | ZIERT HT-0OIZ, 4 OO EEZ LT 572001217V, TNENDAL
Rz sE=4V) 7 LHCRHMIZITY TETH D,

521 EZ=AYUJ LA

K727 FTIE AT H—R—=FBIOICA 2P L H v hF— AN EFRRE=
H U T EATO KT 1 ERMET 5 JICC 2 TR DR E21TH TETH D, £7-.

TuYxy METO 3-5 ke SICERIHMIRAN R SN D, TESHLTND 42Dk
RENZIHT 5 H R Z1T 2,

522 EFREOBCIMEIER
FTEINTWD 450 ED A CFHMITE B IX, TRLlCRdTEY Th D,

BR1L: /M0y FWSP ICB 1 2MBETELEEHERCOEH N A LT S

THMEER 1 - UTORERDTRT DI &, £/2/84 8y PWSPsHA TR R mIERKD
REBzRETLZ &,
CAHFMRRETOR GREFLR— . ME. BOQ. AHLME, ¥v> 270
—&kAth)
- AEEEmETEL R— b (Nanyuki WSP, Meru WSP® &)

BRE2 /540y FWSP ICE T 2RERBEREEDECRMEIT L DSEANE LT
2o
MMEEL 0 A8y FWSPsHEEME ICET2RITEDRFSRBREBL 2 &,
SHMMIEE 2 0 RITEORBICAWSE /A By PWSPsOBHKETE (B IalL—>
3v) MERESNBZ &,

PR3 I MEARELERFERENM F 74 UHRES N, BREREISEREIN S,

MMEEL - KRR, KE2 0B, RIS [BEFEREHI 714> (K
R | AT B L,

AHIIEE 2 ¢ [BEABBREHA 74> (RN | OERBEDI-HDEIF—1 2
EiThid Z &,

m%4°7b>?vP-774f>zit@%“E§ BATBHEIC L DZWSP ~AD
MEREDREENBEONICKRY, K-FE - BEEICLEZ Ty ary 7700k
EJZ%U(L%M
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SHmEEL1 . [7L>vFv R - 774+ ZX(Blended financing) £ - IR E
(Commercial loan) . EAMHEE (Capital market financing) ™7k
BEEEANOBEREDT-OD, MWSIT V> 3> 77 U AERE N,
BFEEFIND &,

AHMBEE 2 0 7oy ar T I vOEBKIOE=L) Y INEREIND &,
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7 EXFE
K - B - EREE (MWSI)

F=T7KESZFEEER WASREB)

_TFE
KEEXAFDOMEREL
BERBEEA®RIETOD Y F
SEZE&H
2022 &£ 12 A
T AT BE A

EFRtH 548 (JICA)

BAILEH#HA S

TA4 b =Y 774F00% VT R H ) —BR&H
kX8 Ak

N
-L?ﬁﬁ
NElE




ZEZEE

BEGE -1 BMGRERRE U A b
BEGE -2 R (Xv A TI—T 4T ICC =T 4 )
21 MWSI DXy I FT7I—FT 427
22  WASREB £ DX v I 4TI —FT 47
23 H—EICCI—FT 47
24 HWICCI—T 4T
ZEGE -3 EFEER (7 U k)
3.1 [EIEREEE
1) Water Sector Trust Fund (WSTF)
2) United States Agency for International Development (UASID)
3) Kenya Pooled Water Fund (KPWF)
4) World Bank (WB)
5) Kreditanstalt fiir Wiederaufbau (KfWw)
6) Aquafor All (AfA)
7) African Development Bank (AfDB)
8) Africa Guarantee Fund (AGF)
32 ERfT
1) Sidian Bank Limited
2) Cooperative Bank
3) Equity Bank
4) National Bank
5) Family Bank
34  MWSI
34  WSPs
1) Nakuru WSP (NAWASSCO)
2) Nanyuki WSP (NAWASCO)
3) Kisumu WSP (KIWASCO)
SEER -4 13 WSPs ~DEHEE - %8 (BT — X D)
4.1  Embu WSP (EWASCO)
42  Meru WSP (MEWASS)
43  Ngagaka WSP (NGAWASCO)
44  Murang’a WSP (MUWASCO)
4.5  Ruiru-Juja WSP (RUJWASCO)
4.6  Mavoko WSP (MAVWASCO)
4.7 Nakuru WSP (NAWASSCO)



4.8  Nanyuki WSP (NAWASCO)
49  Eldoret WSP (ELDOWAS)
4.10  Kisumu WSP (KIWASCO)
4.11  Nzoia WSP (NZOWASCO)
4.12  Isiolo WSP (IWASCO)
413 Mombasa WSP (MOWASSCO)
SEEE -5 =T ERISEH IS TS I3WSPs O By = 7 K
51  Embu WSP (EWASCO)
52  Meru WSP (MEWASS)
53  Ngagaka WSP (NGAWASCO)
54  Murang’a WSP (MUWASCO)
5.5 Ruiru-Juja WSP (RUJWASCO)
56  Mavoko WSP (MAVWASCO)
5.7  Nakuru WSP (NAWASSCO)
5.8  Nanyuki WSP (NAWASCO)
59  Eldoret WSP (ELDOWAS)
5.10  Kisumu WSP (KIWASCO)
5.11  Nzoia WSP (NZOWASCO)
5.12  Isiolo WSP (IWASCO)
5.13  Mombasa WSP (MOWASSCO)
BEEE -6 Al 13 WSPs OBETF/KIE sk
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Ministry of Water, Sanitation and Irrigation (MWSI)

No Name Position

1 Eng. S.A.O. Alima Water Secretary

2 Eng. Patracia Kiarie Deputy Director Operation and Cordination
3 F.K. Kyengo Director Sanitation Management

4 Enock Omweri Engineer

5 Catherine Mutwiwa Monitoring & Evaluation Officer

Water Service Provider Association (WASPA)

No Name Position
1 Patricia Wanjeri NRW/Data Manager
Water Services Regulatory Board (WASREB)
No Name Position
1 Eng. Peter Njaggah Director Technical Services
2 Angela Kimani Manager Research Planning & Compliance
3 Janet Neema Legal Officer
4 James Kigubu Manager Litigation
5 Andrew Wanyonyi Senior Internal Auditor
6 Lawrence Miano Monitoring and Inspection Officer
7 Edith Musili Legal Officer
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Water Service Providers (WSP)

WSPs Name

Position

Mr. Dickson Njiru

Acting Managing Director

Embu Mr. Joshua Oria

Head of Techniacl Service

Ms. Doris Njiru

Head of Finance & Government Service

Mr. James Gachathi

Managing Director

Nakuru [Ms. Margaret Kinyanjui

Technical Manager

Mr. Isaac Makori

Finance Manager

Mr. Thomas Odongo

Managing Director

Kisumu |Mr. Paul Akelloh

Technical Manager

Mr. Nicholas Moseti

Head of Finance

Mr. Jimmy Kemboi

General Manager Technical Service

Eldoret
Mr. Wesley Kiprono

General Manager Finance

Mr. Matthew Wakhungu

Managing Director

Nzoia Mr. Collins Siganga

Technical Officer

Ms. Lucy Njeri

Finance Manager

Mr. Francis Njoka

General Manager

Ngagaka [Mr. Josphat Njogu

Technical Manager

Mr. Francis Njagi

Commercial Manager

Mr. Robert Miruri

General Manager

Meru Mr. Frankline Thuranira

NRW Unit Head

Ms. Lydiah Mukami

Finance Manager

Mr. Abdullah Sora

Managing Director

Isiolo Mr. Joseph Waciuri

Technical Manager

Mr. Nura Bonaya

Commercial Manager

Mr. Kennedy Gitonga

Managing Director

Nanyuki [Mr. Joseph Irungu Maina

NRW Officer

Mr. Wachira Gakuru

Commercial Manager

Mr. Michael Mange'li

Managing Director

Mavoko [Mr. Ambundo Jesse

Technical Manager

Ms. Stella Ndwiga

Finance Manager

Eng. Daniel Ng'ang'a

Managing Director

Murang'a [Mr. Peter Karenju

Technical Manager

Mr. Joseph Maima

Commercial Manager

Mr. Simon Mwangi

Acting Managing Director

Ruiru-Juja |Ms. Mary Mwangi

Technical Manager

Ms. Mary Karogo

Finance Manager
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Water Sector Trust Fund (WSTF)

No Name Position

1 Willis Ombati Acting Chief Executive Officer

2 Ruth Ng'ang’a Manager, Partnership Development & Resource Mobilisation
3 Fidelis Tamangale Manager

4 Wesley Chelule Program Officer

5 Audrey Resource Mobilisation

6 Ochieng Research

7 Nyakio Program Assistant

United States Agency for International Development (USAID)

No Name Position
Team Leader for WASH Investments in Kenya
1 Amanda Robertson
Senior Water Advisor
. Team Leader for Water, Sanitation and Hygiene Finance
2 Esther Njuguna
(WASH-Fin) Kenya
Sidian Bank
No Name Position
Chege Thumbi Chief Executive Officer
Loise Mwangi Head of Branches
John Patrick Kamau Senior Relationship Manager

World Bank (WB)

No Name Position
1 Joy Busolo Team Leader
2 Lewinda Sara -
3 Pascaline Ndung'u -
4 John Gitau -
Kenya Pool Water Fund (KPWF)
No Name Position
Eng. Robert Bunyi Director
2 Ng'ang’a Mbage -
Alec Kimathi -
Kreditanstalt fir Wiederaufbau (KfW)
No Name Position
1 Sheila Karimi Senior Programs Coordinator
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Ministry of Water, Sanitation and Irrigation (MWSI)

No Name Position

1 Eng. S.A.O. Alima Water Secretary

2 Eng. Patracia Kiarie Deputy Director Operation and Cordination
3 F.K. Kyengo Director Sanitation Management

4 Enock Omweri Engineer

5 Catherine Mutwiwa Monitoring & Evaluation Officer

Water Service Provider Association (WASPA)

No Name Position
1 Patricia Wanjeri NRW/Data Manager
Water Services Regulatory Board (WASREB)
No Name Position
1 Eng. Peter Njaggah Director Technical Services
2 Angela Kimani Manager Research Planning & Compliance
3 Janet Neema Legal Officer
4 James Kigubu Manager Litigation
5 Andrew Wanyonyi Senior Internal Auditor
6 Lawrence Miano Monitoring and Inspection Officer
7 Edith Musili Legal Officer
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REPUBLIC OF KENYA
MINISTRY OF WATER, SANITATION AND IRRIGATION

ﬁ./ 2

MINUTES OF KICK-OFF MEETING FOR PROJECT FOR STRENGTHENING CAPACITY OF WATER SERVICET ]
PROVIDERS ON FORMULATING BANKABLE PROJECT PLANS HELD IN MAJI HOUSE ROOM 449 ON 19

APRIL, 2022 AT 8.00AM
PRESENT
NAME ORGANISATION
1. ENG. SAO ALIMA MWSI, WATER SECRETARY, CHAIRING THE MEETING
2. ENG. PATRICIA KIARIE MWSI, DD/OC, PROJECT COORDINATOR
3. ENOCH OMWERI MWSI, ENGINEER |
4, ANGELA KIMANI WATER SERVICE REGULATORY BOARD (WASREB)
5. JOHN GITAU MUNGAI JICA KENYA OFFICE
6. MASAYUKI FUlIl JICA TEAM, TEAM LEADER/WATER SUPPLY PLANNING 1
7. SHOHEI YAMAMOTO  JICA TEAM, DEPUTY TEAM LEADER/WATER SUPPLY PLANNING 2
8. KAZUNARI KIMURA JICA TEAM, DEPUTY TEAM LEADER/FINANCIAL ANALYSYS/BUSINESS
PLANNING1
9. SATAKO SHIBATA JICA TEAM, FINANCIAL ANALYSYS/BUSINESS PLANNING2
10. MASAHARU NOGAMI  JICA TEAM, FINANCE
11. TAKASHI NAKAJIMA JICA TEAM, WATER SUPPLY PROJECT DESIGN 2
12. CAVAN GOHWEI YUNG JICA TEAM, COORDINATOR
13. TIMOTHY W. KIBAKI JICATEAM, NATIONAL STAFF
AGENDA
1. Opening Remarks from the Chairperson
2. Introduction of Project Team Members of Kenyan side
3. Introduction of Project Team Members of JICA side
4. Presentation of the Project Work Plan by JICA team
5. Discussion on:
- Criteria of selecting WSPs
- Agenda of First JCC and JCC schedule
6. Input by Kenyan Side
7. AOB

1|Page
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1. OPENING REMARKS FROM THE CHAIRPERSON

The meeting was chaired by the Water Secretary, Eng. SAO Alima. In his opening remarks, the chair
started the meeting by welcoming the members present and called for self-introduction. The chair then
proceeded to point out that JICA has a long history of supporting the water sector in the technical field
and also in addressing non-revenue water. JICA has also implemented several Grant Aid Projects in the
water sector.

This project for strengthening capacity of water service providers on formulating bankable project plans
will assist the sector in improving the delivery of water services by assisting in addressing the financial
gap which is a major handicap in the sector. The chair reiterated the Ministry’s commitment to give the
JICA Team support and cooperation in order to achieve the objectives of the project.

2. INTRODUCTION OF PROJECT TEAM MEMBERS OF KENYAN SIDE

The project team of the Kenyan side will be led by the Water Secretary, Eng. SAO Alima. The Deputy
Director, Operations and Coordination, Eng. Patricia Kiarie will be the project coordinator. Other
members from the MWSI side will be introduced as the project progresses. Water Services Regulatory
Board (WASREB) and Water Service Providers Association (WASPA) will be counterpart organizations.

3. INTRODUCTION OF PROJECT TEAM MEMBER OF JICA SIDE

The team leader explained that all JICA team members already made the self-introduction during the
Agenda 1.

4. PRESENTATION OF THE PROJECT WORK PLAN BY JICATEAM
The team leader took the members through the projects work plan covering the following:

1. The project background and outline of the project. This covered the project goals and outputs.
2. Work schedule for phase 1 and Phase 2 & 3 and the related activities.
3. Phase 1 work schedule and assignment schedule.

The team leader explained the criteria for selecting the 10 candidate WSPs and presented a tentative list
but clarified that the Ministry will be required to decide on the final list. He further requested for
response from the Kenyan side.

A copy of the power point presentation is attached to the minutes.

5. DISCUSSION ON CRITERIA OF SELECTING WSPS AND AGENDA CF FIRST JCC AND JCC SCHEDULE

Following the presentation of the criteria of selecting the 10 candidate WSPs, members gave their views
and here below is a summary of the comments and issues raised from the Kenyan side:

2|Page
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1. MWSI wanted to know the timelines of the proposed project activities and it was clarified that
Phase 1 activities will run from March to December 2022, Phase 2 from January 2023 to February
2024, and Phase 3 from March 2024 to November 2025.

2. Regarding the selection criteria, the following proposals were made.

* Need to consider the spread of the proposed WSPs to cover all or majority of the Water
Works Development Agencies (WWDAs)

* In the use of credit worthiness selection criteria, the team to limit selection of proposed
WSPs to those in the BB and BBB credit worthiness criteria

» Selection of one WSP from index A or AA credit worthiness

» Selection of at least one WSP already accessing the commercial financing for getting the
lessons leaned

» Consider the WSPs financial ability to re-pay the loan

* Consider financial discipline of the WSPs as some have been paying the commercial loans
but not paying the concession loans. 7

3. Project to consider changing the project output so that the aspect of building capacity can be
covered. The team leader replied that project output is clearly stated in the Record of Discussion
(RD) signed between Principal Secretary of MWSI and Chief Representative of JICA, so it is difficult
to change it.

4. To ensure the proposed WSPs are categorized under the correct WWDA.

The overall comment is that the Ministry agrees with the Draft Work Plan and overall schedule presented
by the JICA team.

6. INPUT BY KENYAN SIDE

The JICA team leader has requested to maintain the input by Kenyan side as mentioned in the RD such
as assignment of counterpart personnel and project expenses (provision of office space for JICA team
with expenses of utilities, facilitation of accommodation and travel cost for the counterpart personnel).
The chair confirmed MWSI will honor its part of the agreement.

For the counterpart personnel, it has been discussed in Agenda 2.

In response to a request to avail a project office, the chairperson responded that for the time being the
JICA team can use Room 449 for meetings, but as from June 2022, a project office will be availed in 3™
Floor. It was clarified that the Ministry will avail the required staff to accompany the JICA team to the
field and the Ministry will meet their expenses.

7. ACB

No any other business has been made and the chairperson closed the kick-off meeting at 9.15 am and
the members in attendances continued with discussion on selection of WSPs.

Discussion record for tentative selection of WSPs

3|Page
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The JICA team presented in detail the criteria used in the selection of the tentative WSPs. In
consideration of the selection criteria mentioned in Agenda 5.2, member discussed and tentatively
agreed to select 12 WSPs as listed in next page. The JICA team leader requested MWSI project team
Coordinator to present the selected WSPs to Eng. Alima for his comments. WASREB was to undertake a
background check on the selected WSPs especially on governance issues.

For For
MINISTRY of WATER, SANITATION JICATEAM
AND IRRIGATION

S

,éﬂ.-,ﬂ/;;’,-» =z —

p— L]
Eng. S.A.O Alima Mr. Masayuki FUJII
Water Secretary Team Leader
Ministry of Water, Sanitation and Irrigation JICA Team
The Republic of Kenya

A1%43
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(Draft) Selection Criteria of WSP for preliminary survey for Phase 1 of the Project

As o

Criteria 1 Select one WSP of the highest Creditworthiness Index of each WWDA, but enly one WSP form A& to A as model cass
Criteria 2 Select the WSPs with 110% or more O&M cost coverage ratio within the BBB/BB Creditworthiness Index, [Max 3 WSPs at sach WWDA
Financial criterla Criteria 1 Criterla 2
D&M coverage
No WSP WWDA C O&M Cost | WWDA distribution] Z5° {more than o
ness Index Coverage and mare than BB 1;::;:; Final Selaction
(2019-2020).
(2019-2020) and O&M ratio (max3 WSPs at
each WWDA)
1 |Murang's Athi AA 116%} 1 - 1 As 8 model case
2 |nyert Tans & oo Only one WSP from AA to A as
model case
3 |Ngandori Nginda  [Tana A 89% e
model case
4 [Nakuru Central Rift Valley BBB 111%) 1 - ]
5 [Ngagaka Tana BBE 124% 1 - 3
6 |[Nyahururu Central Rift Valley BBB 105%
7 |Nairabi Athi 888 103%
8 |Embu Tana BB8 126%, 1 1 need to check w/JICA
o it Tana e 116%; Number of selected WSPs is
limited to three
10 |Meru Tana BBB 123% 1 1
11 |Ruiru-jujs Athi BEE 143% 1 1
12 isiolo Northern 888 104%/ 2 4 - a [labasiekrd i oA e
security i
13 |Tetu Aberdare Tana BEB 104% vmbent sl (o Wbale
limited to three
14 |Kahuti Athi EEB 109%
15 |Thika Athi BB 112%
16 [Mavoko [Tanathi BB 124%) 1 = 1
17 |imetha Tana BB 134%,
18 |Gusil LVS BB 79%.
19 |Othaya Mukurweni |Tana BB 113%,
20 [Nanyuki Central Rift Vallay BB 1143 i 1
21 |Tavevo Coast BB 0% 2017-2018 30%, 2018-2019
97%
22 |Kikuyu Athi BB 101%]
23 |Nzola LVN BB 107%| 1 - 1
24 |Krinyaga Tana BB 102%
25 |Mathira Tana BB 108%|
26 [Kisumu LVS BB 104% £ - 1
27 {Karuri Athi BE 86%|
28 |Gatamathi Athi BB 104%|
29 L LVN BB 97%|
30 |Eldoret North Rift Valley BB 108% 1 - 1
No WWDA Selected WSP
1 |TANA 3
2 |ATHI 2
3 |NORTHERN 3
4 |COAST 0
5 |LVS 1
6 |LVN 1
7 |Tanathi 1
8 [North Rift Valley 1
8 |Central Rift Valley 2
Total 12
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Annex 1 : Power Point Presentation
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MINUTES OF CLARIFICATION MEETING FOR PROJECT FOR STRENGTHENING CAPACITY OF WATER
SERVICE PROVIDERS ON FORMULATING BANKABLE PROJECT PLANS HELD IN WASREB CONFERENCE
ROOM ON 22ND APRIL, 2022 AT 2.00PM

PRESENT
NAME ORGANISATION

1. ENG. PETER NJAGGAH DIRECTOR LICENCING, STANDARDS AND ADVOCACY, WATER
SERVICES REGULATORY BOARD {(WASREB), CHAIRING THE
MEETING

2. EDITH MUSIL! WASREB - LICENCING OFFICER

3. LAWRENCE MIANO WASREB - ENFORCEMENT AND COMPLIANCE OFFICER

4. JANET NEEMA WASREB - LEGAL OFFICER

5. ENG.JAMES KIGUTU WASREB - MANAGER LICENCING

6. ANDREW WANYONYI WASREB - SENIOR INTERNAL AUDIT OFFICER

7. MASAYUKI Full JICATEAM, TEAM LEADER/WATER SUPPLY PLANNING 1

8. SHOHEI YAMAMOTO JICA TEAM, DEPUTY TEAM LEADER/WATER SUPPLY PLANNING 2

9. KAZUNARI KIMURA JICA TEAM, DEPUTY TEAM LEADER/FINANCIAL ANALYSYS/
BUSINESS PLANNING 1

10. SATAKO SHIBATA JICA TEAM, FINANCIAL ANALYSYS/BUSINESS PLANNING 2

11. MASAHARU NOGAMI JICA TEAM, FINANCE

12. TAKASHI NAKAJIMA JICATEAM, WATER SUPPLY PROJECT DESIGN 2

13. CAVAN GOH WEI YUNG JICA TEAM, COORDINATOR

14. GEORGE KARANJA WATER SUPPLY PLANNING/SURVEY ASSISTANT/COORDINATOR

AGENDA

1. Address from the Chairperson

2. Introduction of Project Team Members of JICA side

3. Nomination of Project Team of WASREB side

4. Explanation of the Project Work Plan by JICA team

S. Exchange of views

6. AOB

1. ADDRESS FROM THE CHAIR.

The Chairperson, Eng. Peter Njaggah opened the meeting by welcoming the members and called for the
members to introduce themselves. He stated that he was not able to attend the kick-off meeting in Maji
House on 19* April due to prior engagement but had sent Ms. Angela Kimani to attend on his behalf. He
also said that he could not push the meeting beyond 3.30pm since he had another meeting with the
World Bank at the same time.

2. INTRODUCTION OF PROJECT TEAM MEMBERS OF JICA SIDE

On request from the team leader, all JICA team members made the self-introduction.
1
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3. NOMINATION OF WASREB PROJECT TEAM.

The Chair confirmed that the WASREB contact persons will be Ms. Angela Kimani - Manager Planning and
Research for the financial component and Eng. Peter Njaggah for the technical component. However, Ms.
Angela Kimani will be the overall first contact person.

4. EXPLANATION OF THE PROJECT WORK PLAN BY JICA TEAM

The JICA team leader took the members through the projects work plan covering the following:

1. The project background and outline of the project. This covered the project goals and outputs.
2. Work schedule for phase 1 and Phase 2&3 and the related activities.
3. Phase 1 work schedule and assignment schedule.

The team leader explained the criteria for selecting the 10 candidate WSPs and presented a tentative list
but clarified that the Ministry of Water, Sanitation and Irrigation will be required to decide on the final
list. He said that the team will start site visits to WSPs from 8™ May 2022 .He then requested for response
/comments on his presentation from the Kenyan side{The material of power point presentation is
attached to the minutes).

5. COMMENTS/EXCHANGE OF VIEWS

Following the explanation of the criteria of selecting the 10 candidate WSPs, members gave their views
and here below is a summary of the comments and issues raised from the Kenyan side:

1. Regarding the selection criteria, the following proposals were made.

o The space for alternative financing away from the traditional sources of taxes, tariff and
transfers is key in accelerating access to water and sanitation and achievement of the SDG
6. Therefore the project had come at the right time.

e WASREB will share with the JICA team a paper titled “Framework for Alternative
Financing”, which is already approved by the Board for reference and possible
improvement.

¢ Need to use the trend of the index 88 and BBB credit worthiness in the Impact Reports
over say 5 years to confirm consistency.

¢ Need to include the index for the year 2021 which will be ready by May 2022.

e Need to confirm with WASREB the creditworthiness of the WSPs to avoid distortions
associated with expired tariffs or undeclared subsidies such as from the county
governments.

e Need to consider other sources of finance such as pension funds

The overall comment is that WASREB agrees with the Work Plan Draft and overall schedule presented by
the JICA team. However, for the site visits to the 10 candidate WSPs, WASREB suggests the JICA team to
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obtain formalletter of introduction from the Ministry of Water, Sanitation and Irrigation to the candidates
WSPs.

AOB

No any other business was made and the chairperson closed the meeting.

For For
WATER SERVICES REGULATORY BOARD JICATEAM
- =
_"::\4% D) £ i
N —— ”'—-‘7".‘:((-1‘\/_;"---.‘ J-—
Eng. Peter Njaggah Mr. Masayuki l-ﬁ]ll
Director Licensing, Standards and Advocacy Team Leader
Water Services Regulatory Board JICA Team

The Republic of Kenya
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(Draft) Selection Criteria of WSP for preliminary survey for Phase 1 of the Project

As o

Criteria 1 Select one WSP of the highest Creditworthiness Index of each WWDA, but enly one WSP form A& to A as model cass
Criteria 2 Select the WSPs with 110% or more O&M cost coverage ratio within the BBB/BB Creditworthiness Index, [Max 3 WSPs at sach WWDA
Financial criterla Criteria 1 Criterla 2
D&M coverage
No WSP WWDA C O&M Cost | WWDA distribution] Z5° {more than o
ness Index Coverage and mare than BB 1;::;:; Final Selaction
(2019-2020).
(2019-2020) and O&M ratio (max3 WSPs at
each WWDA)
1 |Murang's Athi AA 116%} 1 - 1 As 8 model case
2 |nyert Tans & oo Only one WSP from AA to A as
model case
3 |Ngandori Nginda  [Tana A 89% e
model case
4 [Nakuru Central Rift Valley BBB 111%) 1 - ]
5 [Ngagaka Tana BBE 124% 1 - 3
6 |[Nyahururu Central Rift Valley BBB 105%
7 |Nairabi Athi 888 103%
8 |Embu Tana BB8 126%, 1 1 need to check w/JICA
o it Tana e 116%; Number of selected WSPs is
limited to three
10 |Meru Tana BBB 123% 1 1
11 |Ruiru-jujs Athi BEE 143% 1 1
12 isiolo Northern 888 104%/ 2 4 - a [labasiekrd i oA e
security i
13 |Tetu Aberdare Tana BEB 104% vmbent sl (o Wbale
limited to three
14 |Kahuti Athi EEB 109%
15 |Thika Athi BB 112%
16 [Mavoko [Tanathi BB 124%) 1 = 1
17 |imetha Tana BB 134%,
18 |Gusil LVS BB 79%.
19 |Othaya Mukurweni |Tana BB 113%,
20 [Nanyuki Central Rift Vallay BB 1143 i 1
21 |Tavevo Coast BB 0% 2017-2018 30%, 2018-2019
97%
22 |Kikuyu Athi BB 101%]
23 |Nzola LVN BB 107%| 1 - 1
24 |Krinyaga Tana BB 102%
25 |Mathira Tana BB 108%|
26 [Kisumu LVS BB 104% £ - 1
27 {Karuri Athi BE 86%|
28 |Gatamathi Athi BB 104%|
29 L LVN BB 97%|
30 |Eldoret North Rift Valley BB 108% 1 - 1
No WWDA Selected WSP
1 |TANA 3
2 |ATHI 2
3 |NORTHERN 3
4 |COAST 0
5 |LVS 1
6 |LVN 1
7 |Tanathi 1
8 [North Rift Valley 1
8 |Central Rift Valley 2
Total 12
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Annex 1 : Power Point Presentation
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Project for Strengthening capacity
of Water Service Providers
on Formulating Bankable Project Plans

JCC Meeting

May 26, 2022

Nippon Koei Co., Ltd.
Deloitte Tohmatsu Financial Advisory LLC
Nihon Suido Consultants Co., Ltd.

NK - DIFA - NSC JV
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Time Table of JCC Meeting

8:00-8:10 Self-introduction

8:10-8:20 Opening Remarks and Project Overview (MWSI)

8:20-8:25 Welcome Remarks (JICA)

8:25-8:30 General Overview of WSPs (WASPA)

8:30-9:00 Work Plan and Progress of the Activity (JICA Consultant Team)

- Report on visit to 12 WSPs
- Possible Fund Sources

- Explanation of selection criteria

9:00- 9:15 Report on Progress of Establishment of Revolving Funds (WSTF)
9:15- 9:25 Question and Answer (MCs)

9.25-9.45 Way Forwards (MCs)

9:45-9:50 Remarks JICA and MWSI

9:50-10:00 Closing Remakes (MWSI)

NK - DIFA - NSC JV
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Project for Strengthening capacity
of Water Service Providers
on Formulating Bankable Project Plans

WORK PLAN
(Phase 1)

May 2022

JICA Consultant Team
Nippon Koei Co., Ltd.
Deloitte Tohmatsu Financial Advisory LLC
Nihon Suido Consultants Co., Ltd.

NK - DIFA - NSC JV
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(1) Background and Outline of the Project

1) Background

® SDGs Goat: By 2030 achieve universal and equitable access to safe
and affordable drinking water for all.

® |n Kenya, the water supply rate in FY2018/19 remained at about 59%.

® To achieve to SDGs Goal in Kenya, the public funds for the water sector
are estimated to be about only 40% of the funds needed.

® Therefore, there is an urgent need to establish a system in which WSPs
rely not only on public funds, but also funds from commercial banks and
international donors.

This technical cooperation aims to develop the capacity of WSPs to
implement a bankable project by using commercial financing, capital market
financing, or blended financing. The said capacity is to formulate a
bankable development plan (including planning, design, cost estimate,
preparation of tender document and financial documents, etc.) and to
negotiate with a lender at a level where WSPs can receive commercial
financing, capital market financing, or blended financing.

NK - DTFA - NSC JV
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2) Expected Goals

Financing to WSPs through blended financing, commercial financing, or
capital market financing, will be facilitated.

3) Outputs

Output-1:
The capacity of pilot WSPs to develop a bankable project plan is improved

Output-2:
The capacity of pilot WSPs to _negotiate with organizations of funds in
order to receive financing for a bankable project plan is improved.

Output-3:
“Guideline on Bankable Project Plan Development for WSPs” is prepared
and utilized by relevant agencies.

Output-4:

Challenges in promoting blended financing, commercial financing, and/or
capital market financing, to WSPs are identified and Action Plan is
developed by MWSI.

NK - DTFA - NSC JV
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(2) Work Schedule

(Phase-1)
The duration of our technical cooperation program will be 45 months, and the purpose
of Phase-1(First 10 months) is to identify the scope of the works for implementation of
project proposed by WSPs in Phase 2&3 for 35 months.

2022
Work Items

H-HP I tion R t (Phase 1
(1)-1) Prepare Inception Report (Phase 1) ] General

(1)-2) Prepare Work Plan (Phase 1) Election
A

A
(1)-3) Joint Coordination Committee (JCC) Meeting O [2]

(1)-4) Prepare Detailed Project Formulation Report ]

(1)-5)-1 Determine the criteria for selection of the candidate WSPs [Activity 1-1] A 4

(1)-5)-2 Review and hearing on the Strategic/Business Plan of the candidate WSPs ’ ] \
[Activity 1-1] '

(1)-6) Study on definition of bankable project and possible bankable project plans
[Activity 1-2]

(1)-7) Determination of Target WSPs for the Study [Activity 1-3]

(1)-8) Identify international organizations or commercial banks as possible funding
sources [Activity 2-1]

(1)-9) Investigate the technical, financial nd feasibility issues and lessons learned in "
formation of bankable project plans in proceeding cases [Activity 3-1] \ z
(1)-10)Study on trends and charanges of blended financing, commercial financing and D (RN JE R v
capital market financing [Activity 4-1]

(1)-11)Prepare the annual Action Plan by MWSI [Activity 4-2]

o e e e —

3 1 Z

NK - DTFA - NSC JV
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(Phase-2 & 3)
In Phase 2 $ 3, JICA Consultant Teams will work together with selected WSPs for
implementation of the proposed projects. The tentative schedule of Phase 2 will be
planed for 17 months as below.

2023 2024
Work Items

1 2 4 5 6 7 8 9 10 11 12 1 2 3 4 5
(2)-1) Prepare Inception Report (Phase 2) —]
(2)-2) Prepare Work Plan (Phase 2) [
(2)-3) Joint Coordination Committee (JCC) Meeting IKT— (4] [5]
(2)-4) Prepare Project Brief Note, and Progress Report (1) ‘%:(l [

It Progre; L

(2)-5) Completion Report for Sub-Project —

=

(2)-6) Survey current status of water supply services and finance in Target WSPs
[Activity 1-4]

(2)-7) Formulate bankable project plans, including preliminary design [Activity 1-5] /

—
A
1
1
1
|
1
1
1
|
1
T
1
1
T
1
]
1
1

(2)-8) Finalize bankable project plans, detailed design, bidding documents and cost /
estimate [Activity 1-6]

1
1
(2)-9) Consult with funding sources financing conditions and procedures [Activity 2-2] / : O t
1
1
1

(2)-10) Assist for negotiation of water tariff settinmg [ Activity 2-3]

(2)-11) Update loan application documents and support application process [Activity 2- /
4]
(2)-12) Assist for impl of necessary administrative p d [Actlvnyj-S/ / / Il el it Elitt il el Sl o —/'

(2)-13) Case study on planning and implementation stages of bankable project plans

lActlvlt\' 3-2]
(2)-14) Formulate Guideline on bankable project plan development for WSPs / /

lActivit\ 3-3]

(2)-15) Annual Seminar [Activity_3-4] / m
gzi;(;)m Prepare annual Action Plan by MWST and monitor the actions [Actlftyj- / — /
(2)-18) Prepare mid-term Action Plan by MWSI [Activity 4-4] / / / 1
Determination of Preliminary ( Support for detailed design,
target WSPs and design of funding loan application and tender
projects in phase 2 target projects \__document preparation, etc.
NK - DTFA - NSC JV
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(3) Activities in Phase 1
For Output-1:

1-1) Determine the criteria for selection of the candidate WSPs, and
Review and interview on the Strategic/Business Plan of the candidate
WSPs

1-2) Study on definition of bankable project and possible bankable project
plans

1-3) Determination of Target WSPs for the technical assistance

For Output-2:

2-1) Identify international organizations or commercial banks as possible
funding sources

For Output-3:

3-1) Investigate the technical, financial and feasibility issues and lessons
learned in formation of bankable project plans in preceding cases

For Output-4:

4-1) Study on trends and challenges of blended financing, commercial
financing and capital market financing

4-2) Prepare the annual Action Plan by MWSI

NK - DTFA - NSC JV
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(4) Study on definition of bankable project and possible bankable project plans

(Activity_1-2)

Definition of bankable project may be as below:

The Bankable Project is the Project can be completed successfully
by using loan of which conditions WSP and Lender can agree on.

In terms of above, for formulation of bankable projects, the followings
should be considered and confirmed.

1) Necessity and profitability of proposed project

2) Agreeable condition of loan from the both of WSP and Lender
(Interest rate, collateral/guarantee, amount, repayment period)

3) Technical and financial capacity of WSPs

JCT has conducted interviews with WSPs, commercial banks, donors
and WSTF etc., and will keep it touch with them to study on above issues.

ey VA - DTFA - NSC JV
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(5) Determine the criteria for selection of the candidate WSPs, and review the

Strategic Plan and Business Plan and conduct interviews with them (Activity1)

Through discussion with MWSI, the criteria of selecting the target WSP was
determined as below;

Criteria-1 At least one WSP in each WWDA, which should be more than BB of
Creditworthiness Index and more than 100 % of O&M coverage ratio.

Criteria-2 ~ WSP, which has higher O&M coverage ratio BBB/BB
Criteria-3  Not more than 4 WSPs in one WWDA
Criteria-4 One WWDASs should be AA or A of Creditworthiness Index

Selection of 12 WSPs for Preliminary Survey

WWDA WSP WWDA WSP

Tana (3) Ngagaka, Embu, Meru Tanathi (1) Mavoko

Athi (2) Muranga’ a, Ruiru-Juja Northern Rift Valley (1) Eldoret
Northern (1) Isiolo Central Rift Valley (2)  Nakuru, Nanyuki
LVS (1) Kisumu Coast (0) i

LVN (1) Nzoia

NK - DIFA - NSC JV
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JICA Consultant Team (JCT) has completed interview and site visit for
Preliminary Survey to 12 WSPs

Site Visit Schedule in May, 2022

Period WSP Numbers
2nd Week of May Embu, Nakuru 2
3rd Week of May Kisumu, Eldoret, Nzoia 3
4th Week of May Ngagaka, Meru, Isiolo, Nanyuki 4
5th Week of May Mavoko, Muranga’ a, Ruiru-Juja 3

Survey Items
Issue Survey ltems

Technical Current situation and future development plan of water supply
perspective system and water service (service population, water product
amount, non-revenue water ratio, etc.)
- Details of proposed projects (planning conditions, necessity,
design, cost, benefit, etc.)

Financial - Financial Statement past 3 to five years
perspective Financial projection for next 3 to 5 years
- Financial gap between potential investment amount and secured
funding amount (needs for new funding sources)

ey VA - D7FA - NSC JV
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List of Projects proposed by 12 WSPs (1/2)

Level of Cost

WSPs Proposed Project e
(million Kshs)
Embu 1) Expansion of Water Treatment Plant (28,000 m3/day to 38,000 m3/day) 250
Nakuru 1) Installation of Smart meters (Number of meter: 18,000 / 3 years) N.A
(200 - 300)
2) Installation of Solar panels for pumping, high efficient pumps (for development and N.A
improvement of Boreholes) (200 - 300)
Kisumu 1) Transmission pipes from WTPs (Lake side) to Town (Length: 36.5 km, Capacity: 41,000 264
m3/day)
2) Distribution and transmission system from WTPs (Mountain side) (Length: 131 km, 340
Capacity: 6,720 m3/day)
Eldoret 1) Development of DMA (District Mater Area) 65

2) Installation of Transmission pipes from WTPs (Length: 40 km, Capacity: 21,000 m3/day to 550 — 635
28,000 m3/day)

Nzoia 1) Installation of ERP, Smart meter (Number of meters: 1000) 35
2) Solar panel for Pumps 33
Ngagaka | 1) Expansion of Transmission and Water Treatment Plant, N.A.
(200 -300)
Meru 1) Installation of raw water transmission main (Length: 3.7 km, Capacity: 7,000 m3/day) 40
2) Construction of new water supply system (Pipe length: 19km, capacity: 30,000 m3/day) 791

Above descriptions are prepared based on data collected by JCT . Detail analysis will be carried out later.
NK - DIFA - NSC JV
October 22, 2014 12
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List of Projects proposed by 12 WSPs (2/2)

WSPs Proposed Project Le.ve:l of Cost
(million Kshs)
Isiolo 1) Dam Construction N.A
2) Construction of Boreholes (7~15m3/h), Storage Tank 25
Nanyuki | 1) Non-Revenue Reduction (Replacement of Pipes: 256km) 1,200
Mavoko 1) Construction of intake (Water source development) N.A
2) Construction of distribution system and development of DMA (District Mater Area) 250
Muranga’s | 1) Construction of intake, treatment works and both main and smaller distribution lines 2,000
(Intake, WTP capacity 15,000m3/day, Raw water main: 9km, Transmission main: 85km)
2) Construction of an intake and raw water main (Capacity: 5,000 m3/day, raw water main: 150
12km)
3) Construction of intake and raw water main and rehabilitation of the abandoned treatment 50
works
(Capacity: 1,500 m3/day, raw water main: 8.3km)
Ruiru-Juja | 1) Construction of distribution pipeline (25.4km) 150
2) Construction of boreholes and solarization of boreholes and solar hybrid in treatment plants 355
(20 boreholes capacity: 6,000 m3/day, solarization of 10 boreholes)
3) Rehabilitation of distribution pipeline, smart metering of DMA bulk meters and purchase of 280
consumer water meters for reduction of NRW(Pipeline: 140km, smart meter: 40, consumer
water meters: 45,000)
4) Construction of backwash recirculation system and installation of SCADA systems 11

Above descriptions are prepared based on data collected by JCT . Detail analysis will be carried out later.
ey VA - DTFA - NSC JV
October 22, 2014 13

(6) Identify international organizations or commercial banks

as possible funding sources (Activity_2-1)
Following finance schemes are considered as passible funding sources;
Source-1) Blended Financing
Source-2) Commercial Financing
Source-3) Capital Market Financing

JCT has carried out interviews for preliminary study with ten (10) organization as

below.
Schedule of Interview in May, 2022

International Organization .
9 Commercial bank

Fund
21-Apr WSTF (for Source-1)
22-Apr Co-op Bank (for Source-2)
25-Apr USAID (for Source-1&2) Sidian Bank (for Source-2)

KPWF (for Source-3)

AT WB (for Source-1)

27-Apr KfW (for Source-1) National Bank of Kenya (for Source-2)
6-May Equity Bank (for Source-2)
13-May Aqua for All (for Source-2)

NK - DTFA - NSC JV
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Subsidy
component

Low

High

Summary of Availability of Financial Sources
(Blended Financing, Capital Market Financing, Commercial Financing)

Subsidy/Loan ratio Scheme ~2021 2022 2023 2024 2025
. . OBA
[Blended Financing-1] (Output Based
Loan 40% Aid
+ Grant 60% id) Finished
. L |
[Blended Financing-2] AOD
Loan 50% Aid on Deli I I I
+ Grant 50% (Aid on Delivery) New batch applications by May 10.
[Blended Financing-3] -
Loan g Loan Famhty HE EEEEEN
(Lower than market rate) (Revolving Fund) Waiting for government and donor funding injection
[ Capital Market Financing] Activities by | | |
=[Commerciakl financing] KPWF= I I I
Loan (market rate) Aqua for All Transfer from KPWF to Aqua for All

[ Commerciakl financing]
Loan (market rate)

Commercial bank
Loan

I Y e

Available, but difficult to achieve to the agreement

ey VA - DTFA - NSC JV

[Capital Market Financing] = Not Available and No Plan so far

Current Situation

[Commercial Financing] = Possible, but hard to be agreed

KPWEF tried to implement several projects by
using capital market financing. However,
KPWF had stopped their activities, and no
any activity for this finance scheme in Kenya
at present
After transferred projects from KPWF, Aqua
for All is trying to implement the projects
under commercial finance scheme.

Waiting for an evaluation
report on capital market

15

financing in Kenya, which is
planned to be published at the

end of year.

Current Situation

- As shown in Table in next page, there are

gaps between the conditions of commercial
banks’ offers and WSPs’ request.

Not easy to use pure commercial financing
for implementation of proposed projects.

BEEEL 2-70

Looking for agreeable
conditions
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Gaps on Commercial Financing Conditions
between Commercial Bank Response and WSPs Response

Items Commercial bank Resnponse WSPs Response
Interest rate | ¢ At least 13% (= central bank rate | « The 13% is so hight. (FIRR of water
(floating rate) + 3 ~ 4%) supply project is usually around 2 ~
8%.)
Loan period | Usually 3- 5 years. Maximum 10 | * More than 8 to 10 years. Hopefully 20
years years like concessional donor loan
Loan amount | * Basically, not more than Kshs * Most of WSPs request more than
200 million to WSPs Kshs 200 million for implementation
of proposed projects
Collateral |+ 30% to 100% of the loan amount. | * Most WSPs have no assets for
requirement Normally real estate is required. collateral.
Guarantee | * In case of low collateral  Hard to obtain guarantees from
requirement coverage, guarantee by an external institutions
external institution is required

Above conditions could be negotiable.

ey VA - DTFA - NSC JV
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[ Blended Financing: High Interest Rate, but including Grant Portion ]
= Limited Opportunities

Current Situation

- Only AOD program supported by
WSTF/KfW is available at present.
Only 4 -5 projects will be adopted

KfW will dispatch consultant to assist
implementation of AOD program

[ Blended Financing: Low Interest Rate, but excluding Grant Portion]
= Not Available at Present, Under preparation

Current Situation

- New Blended Financing Scheme
IS under preparation by
WSTF/MWSI.

(The progress and plan will be explained
In next cession)

NK - DIFA - NSC JV
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(7) Determination of Target WSPs for the technical assistance (Activity 1-3)

For technical cooperation in Phase 2&3, Five — Six WSPs with their
proposed projects will be selected by November 2022. The criteria for the
selection will be discussed. The followings are considered at present.

[Minimum Requirement]

+ Target WSP has willingness to implement the projects proposed by
themselves
- Having a project plan, showing project outline and cost estimate, etc.
- Having a willingness to apply commercial and/or blended financing.

+ Proposed project should be bankable and profitable fairly.

« WSP has financial capability to repay a loan

[Tentative Criteria for selection]

Criteria-1: Two — three small scale projects (less than 200 million Kshs),
which could be implemented by Commercial Financing, at early stage
Criteria-2: Three — four middle or large scales projects, which could be

implemented by Blended Financin NK - DIFA - NSC JV
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[ Preparatory Works for Preparation of Guideline on Bankable Project Plan
Development for WSPs]

(8) Investigate the technical, financial and feasibility issues and

lessons learned in formation of bankable project plans in preceding cases
(Activity_3-1)

For preparation of “Guideline on Bankable Project Plan Development for
WSPs’in Phase 2&3, JCT will Investigate the technical, financial and
feasibility issues and lessons learned in formation of bankable project plans

in preceding cases of “Capital Market Financing”, “Commercial Financing”
and “Blended Financing”

JTC will collect necessary information from organizations, which have
experiences related to formation of bankable project plan (International
Organizations, WSPs, commercial banks)

Based on results of the interview or questionnaire survey, JCT will list up
difficulties/obstacles for the formation of bankable project plans.

NK - DIFA - NSC JV
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[ Preparation of Annual Action Plan by MWSI]

(9) Study on trends and challenges of blended financing,

commercial financing and capital market financing (Activity_4-1)

Based on the results of Activity 2-1 and Activity 3-1, Project Team will pick
up difficulties and issues to be tackled by MWSI, in order to promote
Blended Financing, Commercial Financing and/or Capital Market Financing.

(9) Prepare the annual Action Plan by MWSI (Activity_4-2 )

MWSI is expected to take actions to promote above financings for
development and improvement of water supply system of WSPs in Kenya.
Annual action plan by MWSI will be prepared to show necessary actions.

NK - DIFA - NSC JV
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Work Schedule and Assignment Schedule (Phase-1)

‘Work Ttems 3 | 4 | 5 | 6 | 7 [ i 8 | 9 | 10T T 12
c
(1)-1)  Prepare Inception Report (Phase 1) (-
(1)-2)  Prepare Work Plan (Phase 1) 1
(1)-3) Joint Coordination Committee (JCC) Meeting
(1)-4)  Prepare Detailed Project Formulation Report [ 1
(1)-5)-1 Determine the criteria for selection of the candidatc WSPs [Outputl-1]
(1)-5)-2 Review and interview on the Strategic/Business Plan of the candidate WSPs [Output_1-1] 7
(1)-6)  Study on definition of bankable project and possible bankable project plans [Output_1-2]
(1)-7)  Determination of Target WSPs for the technical assistance [Output_1-3]
()-8)  Identify intcrnational organizations or commercial banks as possible finding sources [Output_2-1]
Investigate the technical, financiala nd feasibility issues and lessons leearnedin formation of bankable project plans in -
-9 " N 1
proceding cases [Output_3-1]
(1)-10)  Study on trends and charanges of blended financing, commercial financing and capital market financing [Output_4-1] ]
(1)-11)  Prepare the annual Action Plan by MWSI[Output_4-2] [ ]
2022
Position 3 | 4 | 5 | 6 | 7 8 | 9 | 10T T 12
Phase T
o 35 I i
1)  Team Leader / Water Supply Planning-1 W # * ﬁ
5 30 30 E 15
2)  Deputy Team Leader / Water Supply Planning-2 # * * ﬁ
1 20 15
3) Deputy Team Leader / Financial Analysis/ Business Planning-1 “ h
i 15 5
4) Financial analysis / Business Planning-2 “ # *
15 25 :
5 Finance H
s 15
6)  Water Supply Project Design-1 & | |
5
7 Water Supply Project Design-2 m *

NK - DIFA - NSC JV
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