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AKI African KAIZEN Initiative TI7VARARAA =TT 47
ICQCC International Convention on Quality Control Circles | [EIFEQCH — 7 /LK%

ISO International Organization for Standardization ] R AL REA

Jcc Joint Coordinating Committee HlRMELRES

JICA Japan International Cooperation Agency (AL i

JPY Japanese Yen HAM

KCN KAIZEN Consultants Network AAR AP F s F Ry P U=
KiZ KAIZEN Institute of Zambia Limited P ET NA Y B

MCTI Ministry of Commerce, Trade and Industry [HES=OYiE <)

oJT On the Job Training FHWHE

PDM Project Design Matrix A=V /00 Nk GV d NUIS TR/ 453
QCC Quality Control Circle QCH—7 v (INMEFMSEES))
QMS Quality Management System T EH Y AT A

SNS Social Networking Service V=T xRy NI —F T —E R
TOM Total Quality Management A A B

USD United States Dollar k) Ko

WHO World Health Organization HES RS

ZABS Zambia Bureau of Standards P T AR

ZDA Zambia Development Agency e T BT

ZMW Zambia's currency unit Kwacha FreT OGN T F ¥

7 NDP The Seventh National Development Plan HTIRIEI ZZ B e R
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(The National KAIZEN Project Phase I1)

1.3 TPz

WHTIE 2017 4£ 7 H~2020 47 H (3 4F)
SEEY 201747 H~202241H 44HE 65 H)

14 Hg
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P ETIE, 1964 FOMNLLUOK, STERICIRE L 7ofR 5 - EEMEA A L TR0, EED
ZHICPRFEOREL 72> TV D, 2006 FLARE, HOE BN 23 ik m iEE THER 35
. YU BT 5~7% D GDP iR 2 & fidk L CEFHZRRRFE R 25T TV 7223, 2008
O RS RERES 2013 4L O EFRE Ul OS2 XLV . 2015 40 GDP kR
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BT 4 T O ERE SRR R O G - B G FITH IR R R IS T E
720 2006 4 12 AT EHIBHEFTE [Vision 2030) %83 L, 2030 £ CloHEEIC 2 5 5
a2 E D FEE S BEEA (MCTI 23 2009 4= 1 A 1253 U HERGHE 5 iEEBUR (Commerce,
Trade and Industry Policy: CTI Policy) | Ti&, #4627 % — (RMINL, i, ==
TV R M, R AMRRLE) A T, FEERBLTIES LTV D,

U Wi B EE) JICA BEXOYMCTI O TRREI S A, 202045 A 19 HB L2021 4£7 H 9 HiCE 2B F ey
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[Feo=l b~x—T v —]

KiZ ® CEO 37 ay =7 h~F—Vx—¢ L CHEOEEB L OREOETE AT 5,
KiZz oar$ g hz2of7ay 7 NOERICSNT 5 KiZ OBREIZSEThHY 42—
A Sl N S A I
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KIZ Board

Chair: Secretary
to the Cabinet

*Cabinet Office

" Joint Coordinating Committee *Embassy of Japa“]
Chair: Secretary to the Cabinet

MLE;TI-:'::LSSé KIZ Board members , JICA Zambia Office

M e OHE, JICA Experts *JICA Zambia Office
MOF, MONP, EOJ (Observer)

ZAM,ZABS,ZDA

- Decision making l} Supervise

Kaizen Institute of Zambia (KIZ
Counterparts <: JICA
KAIZEN Consultants
Experts
Technical

Management and
Administrative Staff .
Assistance

Supporting
organizations

)

- On-the Job Training
- KAIZEN consulting services

Cooperation & - Seminars for awareness increase Support KAIZEN
Collaboration Club
Private and public organizations :

- Organizations implementing KAIZEN
(including Model organizations for advanced KAIZEN)
- Organizations being interested in KAIZEN

 —

Member
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) 2018 457 A 7T 2 4 Africa Kaizen Annual
Conference
3 2018 410 H T AR—L 4 4 ICQCC
4 2018 4F 11~12 A A A 24 TQM Seminar
5 2019 4% 6 J1 FuUF 54 Africa Kaizen Annual
Conference
6 2019 %9 H HAR 4 4 ICQCC
7 2019 4 11~12 H A AR 54 TQM Seminar
NATTFTTva 5 F—L e
8 2020 4= 12 _ NS . ICQCC
1 (Fr T4 ) s F7g—n— |19
A K
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FILA T4 ) Q
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T8V NERIC LB IAR R DR S B

ES )
HANEE ], B K ORER A7 « AEHM 218t L7z, BARIITIZLIT O 2-1-3
WRTEBY ., ey MUERT LRV A FAR— R AT HEE, Y= 22—,
=Y arTthi,



EEOPFEICE LZEAIL, e Y ey MEARIEEICED LNLEN (2.1.14 Z25H) |
TuY=r MNEMW, B OERIZA AN T 604 T (X% USD55,150%) Thoiz,

% 2-1-3 TOPzOMMIRBEN-EBLEEM

No B 5 H= BHe

1 | AUA FR—F 10 1 JFEHEEL, B EE LS L OME R IEE
FuE—T g LEHB LY E— M

2 | mATBEOE DS e P A SRR LU o
HWHE, S —F 1)

5 JERUR o4 WHE, avY s o7, Tue—339

G

FEIAIAE BB (Statistical Quality
Control: LT, SQC) #H&RELT
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& 2-1-4 KiZ B8 DM

No

dicn

AR

1

Chief Executive Officer

v s R

Department: Technical Operation (Consultancy Service, Training Service)

2 Head Technical Operation (Monica Mwiche) 2018 -5 A6 2021 29 H £ C
3 Consultant A (Monica Mwiche) (zl?liidET:cIifaﬁ)peration \ZFH5)
4 Consultant B (Bernald Wamundila) 20194 AHET

5 Consultant C (Fred Sichikolo) A= BV /4 Nt | 1

6 Consultant D (Sarah Shawa) 2021 -8 HE T

7 Consultant E (Voster Nkukumbani) 2018 -4 A5 2020 -8 HE T
8 Consultant F (Moses Charles Siame) 2019 4= 5 H 7 5Bk

9 Consultant G (Sishekanu Mwauluka) 2021 4F 6 A 7 5 Bk

Department: Corporate Service (Administration, HR, Finance, Promotion)

Head Corporate Service

1.20194E2 Ao RIE4 HET

10 (used to be as Head Finance and |2.201946 AMBFEE 11 HET
Administration) 3.2020 4E 10 A5 2021 4E 4 AT

11 Administrative Assistant 7Yy bl (MBI 2 B

12 Office Assistant ey y M (NBI 2 B

13 IT System and Tools officer 2020 42 H 7 & Bk

14 Secretary to CEO 7Yy bl (MBI 2 B

15 Driver A= /A s

HFT: JICA 72y = hF—A

10




KiZ Board

[ Chief Executive Officer ]

I\AIZEN. Tl'al.lllllg & Country Wide KAIZEN IT System Devel()]?ment & Orgamsatm.nal
Certification 3 A Implementation Strengthening
Promotion
! y
Secretary Head
Head c .
) . orporate Services
Technical Operations

v ¥ v v v
Coordinator Consultants Accounting Administrative IT Systems and Tools
KAIZEN Training (10) Officer Officer Officer
& Certification

[ | I

Administrative
Assistant

[ Driver ] [ Office Assistant ]

Communications &

Public Relations
Officer

HiFT: KiZ
2-1-1 KiZ ##X (2020 &£ KiZ BESRIEEFH)

2122 BHEE. EHRSIUHEH
[FHiE]
O RS S L OW B ik s 5,

[5:4%]

Iyl MEBNICKLERPBEE, I—T7T 4 VI V—Lh T A FEOF AP X
Nice LU S, B, K, A ¥ —Fy NEAS U7 TOMBBARLETHY | 15
DEBIENELDHZ EBDH T,

2123 JOCzVrORERE
[FHE]
TuY =y FOEEICHERBEENIHSND,

[554E]
P T BUFONAR LT FE & EBRICIE SN T-EFOTRIZLLTOE 2-1-5 LBV,
2018 AEF IR I N TR L g3 5 & 2020 A 121X 30%H%E L T\ 5, F£72 2018 4
WIETPED 97% ML 726 DD 2019 FFEITITY » BT HTFOMBERFIC L 0 AR EN
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T2 TPHEO T0%BEBRIHME SN DT L EE Tz,

& 2-1-5 KZDFEEFUETBRANLDHLELE

F£E FEEE (ZMW7) EEORHEE (ZMW)
2017 2,000,000.00 1,666,666.03
2018 4,000,000.00 3,899,999.66
2019 3,800,000.00 2,800,000.00
2020 2,800,000.00 2,800,000.00
2021 2,800,000.00 2,799,999.65
Total 15,400,000.00 13,966,665.34
HiPT: KiZ
2124 FDih

[Ftm]

(D) JICA BRSNS b DIZIZ, 7 0r Y= 7 N OFERIZ RO % DOk
Fa oA A

(2) EHR— B RIZHNE RSO SHE

(3) ID 71— RROFRAE

(4) 7y MIEET L7 —20FHR (HMIKSSEREEST)

(5) Tuv= FOEBCEET D HADD OEEEESLESOFIAIC JICA FZE
VARAY: R AAX NN

[5=#%]

(1) KiZ & JICA OBl o5&, LEREM IRt ST,

(2) ZH L7z,

(3) SBE NG JICA FMZFEITKF LT ID 71— Rt sz,

@) TuP=r MIBET 5T —F LERNRIE ST, 727 LAMARE O DI
SES L BT,

(5) ZH L7z,

T YT ORBME S UF v, AL — MEUSD 1=ZMW 6.390 (2021 4 12 J] B A)
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AN A E SAIIEBINC O CIEBERGHE & 36 0 1 S il 5 URIC o721 5 =
EMWTET,

2B, UTFTO—EOIFENZOWTIEL KiZ OV YV —ADHE R EOBBIZ LY | Ehnkii
DENTZD . FCERS N T O TR ER 0 i TE o,

;&%1@%@@5%\%yHY?@ﬁ4ﬁy%@@*ﬁ%?~&W%&@A i elAke
X, KiZ DY 2% » 7 OERENLEE T, 7 —FWEOIEERTE L VENTT-O, B
TEIZHA LY =TT EERT D Z kﬂf%&ﬂotobwbﬁ#% TuYxs MET
FTIZ, 2014 225 2021 FFETOT —F DINEB L OT —Z RXR=ZA~D AN %2 D L
MWT&T,

RE 3 OIEED S B, OIT USND 2P T ¢ v ZIEBOFHECZ IS h— B R
FEORE LIZOWTIE, KiZ ODABREND, 1§81 Z +3124T70 2 EDNEE L o7, AR
T, FIATNE LUTGHEEZRD, RELEIT) 2 EIXEmTE,

A 4 OIEEND 5 & MCTIL, ZDA, ZABS 72 & OBJEAE & Ol 1A B2 77Ok
Bifib s L OE R EES~OLEOFEMERIZ OV TIX, FHE £ 8B 0 ICTHE) 23 FhE T X 720
o7z, WINLY, KiZ D ABRENRERFKTIEH 03, A B 7 T TIZo0 T, 7|
Y7 NHBEOEMNS 7 T T NTO ANHIBIRSREE 72> TRV | KiZ HIFENZHmI T H
Sleled, RIS TEBNZH#ED L Z ENREETH o7z, £z, BAEES~DOIIEIZHON

TiX, MCTI & O EE 72> 7 b iR E STV KIZ 22 o b OfRRERCHE
NP TIERNZ b, [FEZFEmTERnoT,
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% 2-1-6  Plan of Operation (F+E &3E4E)

Project Title: Na!

nal Kaizen Project Phase 2 in the Republic of Zamb

Monitoring

2017 2018 2019 2020 2021 .
Inputs Remarks Issue Solution
1|0 |W|W| |1 |W|V[I|0|0V|1|T{ENI|Inr

Expert
Chief Advisor /KAIZEN (Quality and
st None
productivity improvement)
Project C i -apacity Di None
Other short-term Experts with
technical and Professionals of specific Short Term Expert (Chosa-dan 3
field (i.e. QCC,TQM, ISO, 'weeks) was invited for Advance None
Statistical Quality Control, Industrial Seminar as special speaker in 2018
Engineering)
Equipment
Office White Board,
. N None
Printers
SQC Training Equipment None
IT System None

Training in Japan and Third countries

International Seminar on TQM:
KAIZEN technology (QCC/TQM/ISO, etc.) (2018) Kiz 2 (2019) 2Kiz |None
consultants, 3 KCN members

icqcc:
(2017) One KiZ Officer, One ZABS,
(2018) Two KiZ Managers, Two

Practitioners

(2019) One KiZ Manager, Two KiZ
Participation to the i Two P itiy P PP T
conference Africa KAIZEN Conference: Two KiZ SI‘::’:I:::::: participation after the zfmw;?aiii:z‘;zm

(such as ICQCC) Managers, 1 NPDD Manager, Two .

Practitioners

(2020) Two KiZ Managers, Three KiZ

Consultants, Five teams

(2021) Five teams

Activities [ 2017 | 2018 | 2019 2020 [ 2020 Responsible Organization . Issue &
[Sub-Activities |1 [x[m]w| 1 [x]m]w|1 o ]mw] 1 [a]mv] 1]z mw Japan Zambia Countermeasures
Output 1.The KiZ's capacity to i i i KAIZEN is
KiZ implemented the programmes I;‘:r::'::‘fr:::;;;-;N

1-1 Based on the KiZ Long Range according to its annual (2018, 2019, | Pl functioning
Strategic Plan, KiZ starts HOUSHIN 2020, 2021) HOUSHIN TENKAI and as expected. KiZ will
TENKAI/HOUSHIN KANRI, which is mid-term (5 year) plan. KiZ had recruit Administrative
Breakthrough Management Method, Kiz monthly HOUNSHIN KANRI Review | o by the end of
(annual and mid team), including meetings since 2018. 10 meetings in | L Y
implementation and financial plan for 2018, Eight meetings in 2019, Three will
KAIZEN dissemination. meetings in 2020 and Three (3)

enhance the standard of

meetings in 2021. Houshin Kanri meeting.

Lack of human resource
for financial
management. KiZ is
requesting MCTI to
arrange the accountant.

KiZ's annual budget for 2018, 2019,
2020 and 2021 were approved and
set the revenue target of fee-based
services.

1-2 Based on the annual financial plan,
KiZ continually conducts revenue and Kiz
expense management.

KiZ participated in Trade Fair,
Agriculture Show, Investment Expo
and Public Service Day in 2018 and
distributed promotion materials.
They also implemented three
'seminars in Sep 2018.

KiZ started Country Wide KAIZEN
Deployment through Town Councils
in late 2018. Five Towns have started
activities. KiZ implemented five
seminars in 2021 inclusive ICQCC
press brief.

1-3 Following the implementation and
financial plan, KiZ implements and

i the KAIZEN di inati Kiz
activities, and periodically revises the plan
'when necessary.

None

Customer Analysis Report 2017 was
prepared. Customer Analysis Report
2018 and 2019 was suspended

Kiz because of Human Resource issue.
For data up to date, IT officer
started entering collected data in the
system for Analysis.

It is taking time to
consolidate the report up
to date. KiZ management
will monitor the progress
more constantly (weekly,
monthly).

1-4 KiZ collect and accumulates
quantitative data on the performance of
KAIZEN by implementing organizations,
and conducts analysis.
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Output 2. The KAIZEN
system).

2-1 KiZ reviews the system and program of
ping KAIZEN which

KiZ launched Level Certificate
Training for Consultant Level 1, 2

The certification criteria
and training system of
the trainers must be

waf prepared by Phase-1 Project, am.i . Kiz and 3. Teaching materials were developed. It will be
revises the program contents and training L
materials for fraining prepared. finalized by the end of
! Dec 2021.
KiZ started TOT for new consultant
2-2 KiZ enhances TOT system of new Kiz 2019. Also KiZ Consultants started Same as 21
consultants by KiZ consultants. teaching Level Certificate Training
programme for Consultants.
Three new consultant joined KiZ in
April 2018, May 2019 and June 2020.
They are trained by experts, KiZ
consultants and in the course of
. . - Level Certificate Training for
z;::KE:;rowdes new consultant training Kiz o KAIZEN C . Related o 2-1
1y year. Network (KCN) programme trained
20 potential consultants. KiZ
provided C Itant Level
Certificate training to 20 trainees in
total.
ZRA(BPR), ZAMEFA(SQC) and
2-4 KiZ nominates model organizations for :)225;’2 vcvzr:s:;r:;??t;tiir.‘il'(:z Plan
advanced KAIZEN (ex. SQC, IE, TQM, ISO, . . . g
L Kiz for ZRA and implementing OJT. None
etc.) formulates the consultant training . X
lan and implements OJT Chief Adviser developed TQM
P P : training for KiZ consultants and
trained seven trainees.
2-5 By monitoring results of the trainings KiZ revised the programme contents
(the new consultant training and the and training materials as they
advanced training), KiZ revises the Kiz implemented Level Certificate None
program contents and training materials Training for Consultant Level 1, 2
for consultant training. and 3.
28 I.('Z dlevelops qualification and . The Curriculum of Level Certification
certification system of KAIZEN . I
elud hical Kiz was comp Same as 2-1
Y .
for providing KAIZEN consulting services. Same as 2:1.
Output 3. KiZ b able to i ly provide KAIZEN
3-1KiZ conducts try out non-0JT. Kiz 283 non-0JT QCCs were recorded.  (None
66 seminars for 59 organisations
whch included the following;
3-2 KiZ organizes top management Cabinet Office, MoH, MoA, MoL G,
o 9 P manag Kiz MoHousing, ZCSA, Muplung District,[None
’ ZRA, RDA, ATL, Mt Meru, Hitachi,
Toyota, Chongwe District and
Chibombo District
The KiZ board approved the fee
3-3 KiZ prepares fee base services to . structure of the services in Jan 2017.
. " o Kiz . None
private and public organizations. Also revised fee structure was
approved in Nov 2019.
3-4 KiZ starts try out impl ion of fee Kiz Acquisition of 34 fee-based None
base KAIZEN consulting services. customers from 2016 to May 2021.
KiZ reviewed the performance of
their Consultants at National KAIZEN There is no system to
3-5 KiZ monitors and reviews the results Conference 2019 through the results . 4 .
i i appraise Consultants
of the implemented non-OJT consulting of the teams they supported. erformance vet. As KiZ
Kiz AlsoKiZ has started Consultancy P Yet

services including fee based services,

p gy , and i
KAIZEN consulting services.

Progress Board as a monitoring
tool. KiZ had increased fee-based
services and were approved by the
Board in Nov 2019.

hires new personnel for
HR, SOP will be
developed.




radio, Web site social media)

and website

Output 4. Activities to KAIZEN are (KAIZEN club, awareness
*KAIZEN Workshop under special
request (not in the contract) : five
(Cabinet Office, Ministry of Housing
and Infrastructure, RDA, ZAM, REA)
*Internal Conference : four times
(KIT, Kanyama Hospital, Toyota,
4-1 KiZ conducts KAIZEN promotion Choma General Hospital)
seminars, KAIZEN workshops and the Kiz *Advanced Seminar 2018 : three Same as 1-3
National KAIZEN Conference every year. times
*Awareness Seminar: two in 2017,
four times in 2021.
*National Conference: four times
(2018, 2019, 2020, 2021)
*5S Seminar : three times (2019)
*ICQCC 2021 press briefing (2021)
4-2 KiZ collects and compiles information
on KAIZEN best practices by ) KiZ published 10 KAIZEN Success
organizations, particularly model Kiz Stories videos None
organizations, and publishes "KAIZEN .
Su Story”
4-3 KiZ in collaboration with MCTI, ZDA, Not very active. KiZ is
ZABS and other relevant organizations now t ryin to I{nk their
compiles the achievements and impacts it Kiz MCTI featured KAIZEN activities in websiz togthe ones of
has attained through KAIZEN the major newspaper in April 2019. relevant organisations
dissemination and publicizes them for further gollaboration
through different media. :
. . KiZ organised a relaunch meeting
4-4 KiZ supports enhancement activities Kiz with related parties in November None
of KAIZEN club. 2021
10 regional seminars were held in
Lusaka (three times), Kitwe (twice),
Mupulungu, Livingstone (once),
Chipata, Solwezi and Mansa.
Chongwe, Chil
and Chilanga District have started
KAIZEN Activity in Oct 2018
4-5 KiZ increases regional activities of :UPFZ:F: bge::.aATlso :Iéos‘z:?n
seminar, short training course and trial Kiz A':l';pzmg 9 w unellin 1same as 1-3
It ice. .
consulting service. KiZ started Consultancy service in
Solwezi and Livingstone for private
companies.
KiZ management visited Copperbelt
and Luwapla province and had
meetings with related parties as
preparation of establishment of
Liaison office in Nov 2021.
. . KiZ participated in AKAC in Durban
4-6 KiZz .
p': mc:p;’;‘:: ated °'gal:"a"°"s in July 2018, in Tunisia for 2019 and
prog . X .
KAIZEN knowledge and experiences with Kiz iar:f:)ll\;‘eioiioxirx::\erllri.nglzgrI:ups and None
other African countries. makes regular input on the activities.
KiZ and Zambian organisations
participated :
2018 - KiZ staff and two
4-7 KiZ, related organizations and KAIZEN organizations
i i izati ici in Kiz 2019 - KiZ and two organisations Non
KAIZEN International Conference such as (three (3) teams) ©
ICQCC, ICQ and others. 2020 - KiZstaff and five
organizations
2021 - Four organisations (five
teams)
Until Zambian
4-8 KiZ develops a plan to support govfarnmen't elabc'wrat(?s.
industrial development of priority sectors Kiz None the |ndu§tnal P°|[°Y’ itis
(e.g. engineering subsector) ?nt:::tr:gmgﬁ?sr:;tzn;:y
Duration / Phasing } I } } I } I I I } } ‘l I I
I 2017 2018 2019 2020 2021 .
Monitoring Plan Remarks Issue Solution
1 [n[m[w| 1 [o]mfw|1]x]o]v|1 [x]u]w]: [o]m
ing | |
Joint Coordinating C . 3 AI AI None
Set-up the Detailed Plan of Of 4 4 I I None
Submission of Monitoring Sheet Al A C I M -|‘ —l‘ None
Monitoring Mission from Japan = o A None
Joint Monitoring n ‘ n None
Post Monitoring None
Repor
Inception Report A None
Progress Report h 3 Same as Monitoring Sheet None
Project Completion Report |‘ |A None
Public [ [
Public seminar on progress of the Project . . A| ‘l None
Press release on the Project activities (TV, A AlA A Regularly released on KiZ Facebook page| None

HFT: JICA 72y x 7 hF—A
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22 ATV IBITAHAERRNRE

221 BHREBRICET HEREEE (2021 £ 12 ARAED BRE & RROHIE)

(1) R 1: BHENEHAE U ERETREIZT S KZ DEERENNEIESIND,
B 1 ORI TR E Y, R 1 OFERRE SV A& #K 2-2-1 [TRT,

Fx2-2-1 BER1ICEHTSREHEREER

HREETEE ES
1-1 KiZOAFERE X ORI EATFHE & 4 B | 1-1 KIZOFERFHER0184EE, 201945, 20204
FSU BB ER S 5, JE 202U R E S DBMER S iz, PEH (59)

B G AMERL S AL72,
1-2 KiZBFERILAN S 2 MR UEFERE | 1-2 KIZAMER S 220174, 20184, 2019
FEOEREZIT 5, FEFEICHRH L BHARIL TR L Fdra fER L

T2 Tol2 L, BEEEZIT Wil

KiZOAFFETH20184 5, 201945, 20204F %

202V E Sy IS ARGR S LT, iR — B R DI
BN E ST,

1-3 DA B ERICHEHT DKIZOETE=%Y 7 | 1-3 BTOENVTAGNTR, 7ev=s M E=
HEEDER S, MEFHENEERE IR D, 2 v TS TERIICA & R THEME S v, Bt

HEE T ~EfF & A7z,

20174 EEE R Sy AT s TS i S AL, B ES BT

FIA320184FBE, 20194REE, 20204R B2, 20214F

FEIZAER S AL, Bl TR STz,

1-4 KiZ731S09001 (SWEEHL Y AT L) OFBFEE % | 1-4 KiZIZ2018459 H (ZISO 9001:2015DFEFE%E 21
T 5. RRETFERY —_A T o AFEAE T o A T U AFEAIT2019E11 ] 11T
Frahs, hKi TREGE A MERR L7z,

HiFT: A7 = 7 | Project Design Matrix (UL T, PDM)Is L OME TR 2 6 LI JICA Ve =7 N F
— L SFIER

KiZ {4 R <o R 315 H 0 O 3R E 12 2., IS09001: 2015 fE~ 1P A v F v A7 A (QMS)

DOFEZ G L THEY | RERAP—ERER(LI 7z, QMS IE, Rk E O B 2 i
ST DT DRI LY — NV E R TR . A% ORERRERIbZBfETE 5, —J, KiZ
FT7 4 AZF YA Z L hOTr Yy NEBRBEECH LTV A, AL ONS A
BIR—T7T 4 7% EEEZE=F) T MAREHN SN TRBYEHRI AT LA0RH 5
TR S TS,

REHLENARIERZ b MEHEE AR T X TUIMER SN T Wb oD, FHE
BRI —ERE, EEISNTV5, 2RI T, KiZ ORERITHRAIZH EL TS,
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72720, KiZz OB L OVIICA BEAFEA~OM &Y 2258 5203 K 912, Kiz OFBEE
HFFICHE T 2R/ MPH 5, BI2IT, BEEBOFREIZOWTL, FBREEORZ
HISHESIORANZ LY . WA EBVICEL STV W Ei3b 5,

SHOERE LT, ZNLOEBCEABUNTIEN L, f8E720 T BEERO:
OOETaEAEET=H Y T LT ZERMETHD, £z, MEWIZHSN L7 LT,
A B AFE Z ZENIER L WL 72 OIEBEIF 2 Bk T2 2 L b EETH 5.

(2) RE2:(BEEVATLEED) h4EY-aVHILE Y FERVAT LN ®RIEENS,
R 2 DERMEIIHRETH D, M2 OEMRESNVER 2-2-21TRT,

*&2-2-2 RR2ICEHTHREHEREER

FREETEAE ES
2-1 FFla vy o hBIOERAIA B O | 21 2% o b LVERBEEHE SR & LT
E7a 77 NEHBED b, AR LIBEHE < =2 T LD LYV, 2, 3HUE
fif S 47z,
22 ISHDOHMOA X a2 FREFERS | 2-2 L-ULL, 2, 30 A B arP iy MHE
o, WERESNEH204 DI P B v RSN
L7,

04BN L ULIHZAK L, FD 9 H174 70
LU ERK, BIZZED D B4R L~UL3

WZAH# Lz,
ZIH2041FIKCNa v v b L THfHE

i LT,
23 34 DHA B arPAd s "N ERIAE |23 IA By PF ALy NMEIF—T7 T KLY
VAR NEWST D, —MWERE L A — Rz, kA

BUAXRNVEERILFHEAO T — < 2 F AT,
TQML L1 Z2T4 D a2 P v H v MCFRE L

770
2-4 HAVB aH Iy hORGERENR S | 2-4 LUVRERET 0 7 T LD T 3R L LCR
nb, REFEVED B ST,

HiFT: PDM 38 X OWE T A & LI JICA 71 ¥ = 7 b F— LB FIER

AP NETOWHE T v 77 KIS RE S, Efis vz, ElehAEBrarsrs
> b v U —7 (Kaizen Consultant Network: LLF, KCN) ™ 204 D =2 Y )v& > kA
BEZTT KON a2 Z o MZOWTIIREBADOF v U 7B Z HEICER L TV D03,
Lt KiZ DFFEANMBARRE LIRS, 2oz d s A e LTIEA LTS,

—FH.KiZ a2 s hOFIIHITNTH D, KiZ a Py hOFRY AT LT
fEENTWDEHDODOFEENEN TV D,
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KiZ N#3B L VKON D A B o a P o FBERICOWTIE, B F 2T L%
B ETAPE Y AT L ORERER D UEfF Sz, 2021 4 12 ABIE, L-UL3 ETOH U F
2T N EFRHEM MER S T,

2021 A 12 AR TIEE L TWA KIZDa P v 2 2 b 34403,.QCC DFFERERZ A L.
EWNAAOSECHFE L TEBY , A B AFBICHEL TS, LarL, BILTOHA B 25
BT o300, ERICE2ICHZR LSS D720, 5% 7 TAT 0 FO=—XTh
O It E AR T oy 7 FEEEHRBIOa LT 4 T AT VAR EEED
VERNDH D, 2021 410 A0S 11 ARE TODA B UEBHHE (0IT) 2BV T KiZ 132
NHDAF N T ay ZAFxk )L EALERMTTEBY , OIT F— A%, OJIT e 8 IZBNTaT A
XNERE L, MHEREZRKILT D720, OIT F—AF OIT Hitkic7V—7 4 7k
yiareZxrn—7y 7ty g 2TV, HHELDREN EE & OISR LT,

(B) RE 3: KiZ AEREIVA—D=Z—XIZEBITHHAEY -avHILTAVIH—ER
FHGRHICERTESELS12H S,
R 3 DOEERE XL E Y, R 3 DEERE AW A F 2-2-3 [TRT,

*2-2-3 FR 3ICETARELIERERER

REHER e

3-1

380 D OITHhD 2 LT ¢ o 79— B AN FE i &
nas,

3-1 KiZ 73 283 {4 OJT 4+ QCC izxf L C= >
T g T — R E G LT,

3-2

OIT#ADa YT 4 v 7 —ERERMT 5 Kiz D
Y E Y O NBDEEEINT 5,

3-2 2021 4R 12 ABIE, 34D KIiZ 2% b
MWhALy «arvH T oo 7 —E 2524
L7z, Lol vz ho AT
LT,

3-3

L EH 10 FETOY—EZANFE SN D,

3-3 40 tFoBFECOBA XY s avPAT 4T
P— B RN FEN S T,

HiFT: PDM 38 X OV THEE 2 & L IZ JICA 71 Y= 7 b F— A0FIER

AARB s a P T 0 7Y —EZORMHITE L, Frllch Lo EERIT BRI EL
TWRNWA, FTHUCTEEN 2 B4R L 72 QCC OBUTHIM L T\ 5,

WIZEERZ &E, ey =7 MR KiZ OBEOH B — B AR 4R SN 10 11
ZHEIZLTCWEDIZR L, 40 LI L7= 2 & TH D, T, KiZ OFFif 728 = 25
BRI LIRIRFIC, RS KiZ O YT ¢ v 77— 2% L C—EDFN & 5 2 T\
HZEDIEETHEH D,

BRI OFR EWIFHE, EFITE DLV ZRD BTV D, R AL LE D=
ALY NT 4 T R RMT DO KIZ ITHSsER e oa L2 U RO
BAESCTHERD D,
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KiZ @ QCC f5EHE S D S 1% QCC ERE A%
%, KiZ 1% 2018 47>5 ICQCC IZHEE L T\ 5,

(ICQCC) TOREERDIF L FRIZHA TV
2021 HEETIZHF L ET D QCC IFLLF D &

BU . A4FERE Chm LV OESEZE LTV D,

20184 QC ¥ —27 2 I N—TNEEZE
20194 QC H—27 V3 J)—T W4
20204 QCH—2I N5 T N—TINTTF
2021 4 QC H—727 v 4 T )— TN EETS

\UHU:E

-
3

mE )

X

= 5

\HHH} i

4) BB 4 h4 € 2LEMICERT 5E-HDFENEIEESNDE (WA EVYS5T.
FEAEIE B L UHIEHERE)
R 4 DERRES WA 2-2-4 [T T,

ERLE,
R 4 DR T LRI &,

l=igya
=3

(% H

i

N
+

AN

*&2-2-4 FR4ICHTIREEREER

REHER

i

4-1 DA B REVEE, Hltsh D,

4-1 A B REMNFHEE R D 2018 &, 2019 4, 2020
B L2021 FICBE S 7=,

FLE B 4. MCTL ZDA and ZABS O Hii¥
Wi EFens, (Bl &AL R7 v 7 £
& 7 Z =)

4-2 A BURIEH ) BRSNS, 4-2 A BRI EG BN T D T AREHES
7=
AARDHA B REOETH (430 43) 732018
. 2019 4, 2020 438 LU 2021 ARICHIES
iz,
S6ARDY a—META (%6 5) 132019 FFIC
fEsini=,
4-3 WA B DR EREEGTe A BB RICT D | 4-3 I A B UAFINICET 2S5 2 KiZO A M =2 — A

L & —3 L O Facebook T/ L 7=,
MCTI N EERKTH A B L AFENEZ T 7=,

4-4 ZWTI0EIOE I F—2FEIND,

4-4 FNT 10 ot =3P sz,
EHEE IS —NEMNTLL T D LB Y Bt sz,
2017: Lusaka and Kitwe
2018: Mupulungu
2021: Chipata, Solwezi, Mansa and Lusaka
A4 E ' I —2% 2018 4F 9 H Lusaka,

Kitwe 33 & O Livingstone “CRHE S 417z,

HIFT: PDM 36 K O TRl 2 6 L IZ JICA 7'm &= 7 R F— L3 FiIER

§EEICE > TREVSVOEDWHRRR RS, &, 77 FFH REHFHOWTR LY FEICET

FHHITHET 5,
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EREOBSOEMTE L TKIZIZLDEHEE I FT—0BENETOND, - & 2IE KiZ
7 e Y7 MIFEFIZ 66 BIOBERITREE I F— 2B Lo, ZoOfh 10 [E okt
ST —EAYA, Ty =YL bR AR, VD, VT 7 — T 3 L OMETE N CRAfE L7,

F2 KiZ BEMELTCWDIHABUR2ERAIE, B§hE L TZELESNTF—LDFFX
—2arEEmDLIET TR HRIZIA B ZEMTHRWEE L 7o TV D, BlAfEHE
SN N — L SEHE 8 0 ASVERL « BoAT SAUL LR o ey, U BT T, A B UiEE
MEREIZEDB>TEY (A8 EWIFELEEMRTAIBHMINTE TS,

222 7Oz Y FEHEOERE
Tuavzl NEE  BEFRIAB 0T e T DH KiZ OREDNHbSh, A ¥
> DNERGEN M M - JERT DAREIN i S D,

ETHRFEHEICE Y, e v=7 P BEOZEMRE TP EWE SN, ey FBIE
DEREA W EFK 2-2-5 ITRT,

+®2-2-5 TOCzVMERISHT HREEIREER

RELIEIR =3

1 2584DHABavP VB SR HAE s avY LT |1 BHTLOIAB L av Y LF L bR IAE
g TR BT 5, Ve alrY T 4 T —E R LT,

77, )

2 100 #%E4 (400 7' v—7"D QCC) N A B i@ #Ehad | 2 79 #EH (304 7 v —7 D QCC) BN A LB ik
%o (9BH20 7L —F1ZOITRHETHY, 380 7 L—F MAEFEm L=, (9521 Z—7D QCClE
X OIT 43 5) OIT K& THY ., 283 V/L—71X0ITHTH

A% S TP D L E - ApENER BIZBI o A B AR 3TV 55% Tdh o7z,
TEAE AN 1 A B o FEHiRT & Hue LT 20%18 3 2,

3 WABUHHEEZTZIZ ATy - avPT 479 —E | 3 2021 4F 12 ABUE, A B U% THELHOEE

S T —ERERAET S, g T —ERERAE LT,

4 W L 10 L TERIOBA By s arY T |4 40 L CHEIODA B s a T

HiFT: PDM 38 L OV THEE 2 & L IZ JICA 71 Y= 7 b F— A0FIER

FRIECAHDIRY . EREXREN Th o7, mEXXKIZOAAE a Py k25
LAY NT 4 T AL RS D BRI L TCEBRIL 7 £ Thote, £ AE
Y FERT % 100 BERI & 400 O QCC &9 BARITK L Cik, 79 #%E3 & 304 © QCC &)
FEThoT,

=L, B AR UIEE A £ LT D BERRRSS QCC 0ix, T2 BAEDK) 80% &
K T6%ISELTWD, £, avPAT 4 v /- A EFE TR IBERIAEE K
MEIZ EEl> TV D,
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LA, bobbEL R TWLDEIBEBATRERa Y ILE  hDNETH S, KCN
AP E L FOUARMIX20 4D PILE o FPREFESNTHDR, EMICTAE
Vear YT 4 v T AERME L TV DDIEIADKIZZ LI E L FDHBTHD.
HREMNOIERIR AR I NF o FOREESLT Z Lid, hA B EkEHET KiZ
DT~ EFH ML —H L TR Y | TITHAEOFHE TRt Z =0 2 72012, MBHRE i Tk
ELRLBLNLETH D,

Fz, KiZ FEGERNTET TP — e AR L Th 3Rzt L Ta ., & 2-2-6
D LBV KIZ D79 EOBEE Th 2 REMEH#EITHD 5 6 2 N HEETH D,

£ 226 wOA—RIBEREH

oljgll;ﬁ};zi%i Manufacturing Non-manufacturing
Public organisation 42 2 40
Private organisation 37 22 15
Total (proportion) 79 24 (30%) 55 (70%)

HAT: KiZz 57— % _— 2

—J7. 2 EBEOAIEEICEA L, 24P EETH L, BERAEF 24 BN RIEEITHEF
LTW%, 2F D HRERGETIETRAEDETEFED 30%MH4THY ., %D D 70%1LIER
WETH D, FICRBGEOIFMELIIZFET I TR - RETHY  KiIZDO I A B
R D7 X =T LTS TV D Z Edbnd,

2.3 PDMEEDOEE

PDM (% 2017 49 AICBESN25 1 [ JICC 2 —T 4 » 7O TOi#ma M E 2. —EEIE
7=, PDM OEENRIX, FEMiEE Kiz & FMZER, vy =7 MBI IZ PDM % ik
R, BT 0y =7 MEBIOGHE Z g L CTIER Sz,

BEIEHERZ A REE, ey =2 A, R 1 R 3, RS LT rn =7 |
MR TH D, 7y =7 MtGHI T 7 2 TOIMNITIER S 7z,

O JICA & MCTIIZ XY 2018 42 H 14 HIZ/Ek SNV 7 EE « Atk E (WA E8Y) BiI7 oY <
7~ 72— X2 OBUFMEN BT e 27 FEBIE (RD) BERESROZ &,
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% 2-3-1 PDMBEEDELGAHR

15H

EIEEIR

PACRER A ST 31

VAN HIN Ty =L M B R E YRR

EtVASE?S

TR OB B R O
B A X IR O W - AEPEMSETR O LR A 20% & RRE

A= E /A =P

RO AR OBUE

1A B v FEMARREL E QC Y— 7 VA 100 #§BH. 400 QC H— 27 L L E, QC
=2 DI BT O OIT %5 20, OIT %541 380 &% &

A B IR D - AZEVEREE DO M A 20% & ARE

A1 FERE BN
KiZ 73 1S09001 (MWEEHLS 2T L) OFFFEZIT5H 2 L 2380
ISE OBl
[BIFEH)~ A X —TF T 3% PDCA Y1 7 VBRIET 5 ) & [RWIERIEEE |
DX FHIER R O EE R ARG T D) ~E R
A 3 FEEEOHE BFED AT
OJT A Dz VT ¢ o VT ERiH A 50 D5 380 ~ZHF
Bl an KiZ 2MEW S AT DEH A2 E A2 2 & 2B
B M ZE O E S

HGREAC IT RE 58 b 280

HFT: JICA 72y =2 hF—A

24 Z0ih

vy 7 MEATRHER THERE L7ZRERFRR, A7 vy =7 PEBIZEWTHR~DOR
BRI B I R s e CERETAE BRI B D RIBII AL Lo T,
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Plan of Operation (PO)

Appendix 2

Project Title: National Kaizen Project Phase 2 in the Republic of Zambia Monitoring
2020 .
Inputs Remarks Issue Solution
I[EF 1
Expert
Chief A dvisor /KAIZEN (Quality and
productivity improvement)
Project C 'Capacity De None
Other short-term Experts with
ical and Professionals of specific Short Term Expert (Chosa-dan 3
field (ie.QCC,TQM, 150, weeks) was invited for Advance None
Statistical Quality Control, Industrial Seminar as special speaker in 2018
Engineering)
Equipment
[Office Equipment: White Board,
i Printers 151 None
SQC Trining Equipment None
T System None
Training in Japan and Third countries
International Seminar on TQM:
KA IZEN technology (QCCTQM/ISO, etc) (2018) KiZ 2 managers, (2019) 2 KiZ |None
consultants, 3 KCN members
ICQCC:
(2017) One KiZ Officer, One ZABS,
(2018) Two KiZ Managers, Two
Practitioners
(2019) One KiZ Manager, Two KiZ
Participation to the international n Two Practitioners of icipation after the |KiZ will seek support
conference Africa KAIZEN C: Two KiZ JICA support from stakeholders.
(such as ICQCC) Managers, 1 NPDD M anager, Two Ppo! g
Practitioners
(2020) Two KiZ Managers, Three KiZ
(Consultants, Five teams
(2021) Five teams
Activities Responsible Organization . lssue &
ISub—Acﬁvities Japan I Zambia Countermeasures
Output 1.The KiZ's capacity to
KiZ implemented the programmes Ihh:dep;n:'noeun;;"
1-1 Based on the KiZ Long Range according to its annual (2018, 2019, mx % not functionin
gic Plan, KiZ starts HOUSHIN 2020, 2021) HOUSHIN TENKAI and as expected. KZ will o
TENKA I/HOUSHIN KA NRI, which is mid-term (5 year) plan. KiZ had recruit Adm :nislra!ive
Breakthrough M anagement Method, Kiz monthly HOUNSHIN KANRI Review
2 % 5 ” 2 . |Officer by the end of
(annual and mid team), including meetings since 2018. 10 meetings in September. Also KiZ
L and financial plan for 2018, Eight meetings in 2019, Three mana e.nl will
KAIZEN dissem ination. meetings in 2020 and Three (3) gem
ings in 2024 enhance the standard of
meetings g Houshin Kanri meeting.
Lack of human resource
1-2 Based on the annual financial plan, KiZ's annual budget for 2018, 2019, for financial
\GZ continually conduct nd Kiz 2020 and 2021 were approved and L KiZi
c ually s Yo o set the revenue target of fee-based menegemon o
g services. requesting MCTIto
arange the accountant.
KiZ participated in Trade Fair,
Agriculture Show, Investment Expo
and Public Service Day in 2018 and
1.3 Following the imp tation and dstnbuted_ promotion matenials.
. o They also implemented three
financial plan, KiZ implements and . P
2 the KAZEN di 3 Kiz seminars in Sep 2018. None
Spyn < " KiZ started Country Wide KA ZEN
activities, and periodically revises the plan .
when necessary, Deployment through Town Councils
in late 2018. Five Towns have started
activities. KiZ implemented five
seminars in 2021 inclusive ICQCC
press brief.
Customer Analysis Report 2017 was | . P
P It is taking time to
14 KiZ collectand prepared. Customer A nalysis n consolidate the report up
T 2018 and 2019 was suspended "
quantitative data on the performance of 2 3 to date. KiZ management
: 5 T Kiz because of Human Resource issue. | <
KA IZEN by implementing organizations, will monitor the progress
and conducts analy sis. For.deta up (o dte, [ officer more constantly (weekly
: started entering collected data in the monthly) .
system for Analysis. :




Output 2. The KAIZEN consultant development system is enhanced (including its reproduction

Appendix 2

. The certification criteria
21Kz m’mﬁ;ﬁmﬂ and p:?::::' of KiZ launched Level Certificate and training sy stem of
. . . Trining for Consultant Level1,2  [the trriners must be
was prepared by Phase-1 Project, and Kiz X . .

N - and 3. Teaching materials were |developed. It will be
mnse;the program contents and trining prepared. finalized by the end of
materials for training. Dec 2021,

KiZ started TOT for new consultant
2-2 KZ enhances TOT system of new ) 2019. Also K Consultants started
C by KiZ consuitants. Kiz teaching Level Certificate Trining Same as 2-1
programme for Consultants.
Three new consultant joined KiZin
April 2018, May 2019 and June 2020.
They are trained by experts, KZ
consultants and in the course of
. - Level Certificate Training for
igﬁ;’:’"m new consultant trining KiZ  |Consultants. KAIZEN Consultant  [Relatedto2-1
Network (KCN) programme trained
20 potential consultants. KiZ
provided Consultant Level
Certificate training to 20 trainees in
total.
ZRA(BPR), ZAMEFA (SQC) and
24 KZ nominates model organizations for ROA(TOM) wem nommateq. K Z
formulated Consultant Trining Plan
advanced KAIZEN (ex. SQC, IE, TQM, ISO, . . .
etc.) fomulates the consultant training Kz ror_ZRA ar_\d impiementing OUT. None
plan and implements OJT. (Chlef Adviser developed TOM
trining for K consultants and
trained seven trainees.
2-5 By monitoring results of the trainings KiZ revised the programme contents
(the new consultant training and the and trining materials as they
advanced training), KiZ revises the Kiz implemented Level Certificate None
program contents and training materials Trining for Consultant Level 1, 2
for consultant training. and 3.
25 KZ develops qualification and The Curriculum of Level Certification
certification system of KAIZEN ¢ . . .
N ) A Kiz including consultant was completed. [Same as 2-1
including technical standards necessary
o . X Same as 2-1.
for providing KA IZEN consulting services.
Output 3. KiZ becomes able to continually provide KAIZEN consulting services that match with
3-1 KZ conducts try out non-OJT. Kiz 283 non-OJT QCCs were recorded.  |None
66 seminars for 59 organisations
whch included the following;
3-2 KZ organizes top management . Cabinet 9"“' MoH, MoA, MOITG’.
seminars. Kiz MoHousing, ZCSA, Muplung District,|None
ZRA, RDA, ATL, Mt Meu, Hitachi,
Toyota, Chongwe District and
Chibombo District
The KiZ board approved the fee
3-3 KiZ prepares fee base services to Kiz structure of the services in Jan 2017. None
private and public organizations. Also revised fee structure was
approved in Nov 2019.
34 KIZ starts try out implementation of fee i Acquisition of 34 fee-based
base KAIZEN consulting services. Kiz customers from 2016 to May 2021. None
KiZ reviewed the performance of
their Consultants at National KAIZEN Ther is no system to
3-5 KZ monitors and reviews the results Conference 2019 through the results apprise Consulants’
of the implemented non-OJT consulting of the teams they supported. berformance yet. As KEZ
services including fee based services, Kiz Also K has started Consultancy i
I X = hires new personnel for
improves methodology , and increases Progress Board as a monitoring HR. SOP will be
KAIZEN consulting services. tool. KZ had increased fee-based de\;el oped.
services and were approved by the
Board in Nov 2019.




Appendix 2

Output 4. A to KAIZEN are (KAIZEN club, awareness
*KAZEN Workshop under special
request (not in the contract) : five
(Cabinet Office, Ministry of Housing
and Infrastructure, RDA, ZAM, REA)
*Internal Conference : four times
(KIT, Kanyama Hospital, Toyota,
4-1 KiZ conducts KAIZEN promotion Choma General Hospital)
seminars, KAZEN workshops and the Kiz *Advanced Seminar 2018 : three Same as 1-3
National KAIZEN Conference every year. times
*Awareness Seminar: two in 2017,
four times in 2021.
*National Conference: four times
(2018, 2019, 2020, 2021)
*5S Seminar : three times (2019)
*ICQCC 2021 press briefing (2021)
42 KiZ collects and compiles information
lon KAZEN best practices by .
organizations, particularly model Kiz ';Z ?ubll_ﬂledlsﬂ) KAIZEN Success None
lorganizations, and publishes "KAIZEN
|Success Story™
4-3 KiZ in collaboration with MCT1, ZDA, . .
ZABS and other relevant organizations rw:;yhﬁ;ﬁ:%:r
[compiles the achie vements and impacts it . MCTI featured KAIZEN activities in Tyng
. Kiz N . . website to the ones of
has attained through KAIZEN the major newspaper in April 2019. P
dissemination and publicizes them relevant orqzuston}
diff " for further collaboration.
- KiZ organised arelaunch meeting
44 KiZ supports enhancement activities Kiz with related ies in November A
of KAIZEN club.
2021.
H 10 regional seminars were held in
H Lusaka (three times), Kitwe (twice),
: Mupulungu, Livingstone (once),
Chipata, Solwez and Mansa.
Chongwe, Chi
and ChilangaDistrict have started
KAIZEN Activity in Oct 2018
4.5 KZ increasess regional activities of supporied m?” mg Started
'seminar, short training course and trial Kiz :"g Zhsng own Counalin | came as 1-3
consulting o= KiZ started Consultancy service in
Solwezi and Livingstone for private
companies.
Kz wvisited C;
and Luwapla province and had
meetings with related parties as
preparation of establishment of
Liaison office in Nov2021.
KiZ participated in AKAC in Durban
48 KiZ and relsted iz st Bici in July 2018, in Tunisia for 2019 and
in programs to exchange KAIZEN knowledge Kiz also in 2020 remotely. KiZ is None
and experiences with other African countries. involved in AKI working groups and
makes regular input on the activities.
KiZ and Zambian organisations
participated :
B 2018 - KZ staff and two
.4'7 . refaed a@r\zauors md WiN organizations
Kiz - organisati None
KAIZEN Internationsl Conference such as 31;:(3’2‘::‘:;0 isations
CQCC, 100 and chers. 2020 - KZstaff and five
organizations
2021 - Four organisations (five
Until Zambian
. ) [govemment elaborates
4-8 KiZ develops aplan tosupport industrial ) the industrial policy, it is
development of priority sedars (e.g. Kiz None challenging for KiZ to
engineering subsectar) L this activity.
Duration / Phasing
[
Monltoring Plan l[l Remarks Issue Solution
Monitoring |
Joint Coordinating C .l .l None
Set-up the Detailed Plan of Oy = { { None
Submission of Monitoring Sheet A : T i None
Monitoring Mission from Japan ‘. None
| Joint Monitoring Al e None
Post Monitoring None
Reports/iDocuments
Iinception Report = None
Progress Report Same as Monitoring Sheet None
Project Completion Report l‘ l‘ None
Public Relations |: |
Public seminar on progress of the Project T T None
Press release on the Proj ctivities (TV, A A A 4 Regularly released on KiZ Facebook page| None
radio, Web site social media) and website

HFT : JICA 72y = 2 hF—A




Appendix 3

List of the JICA Experts for the National Kaizen Project Phase Il

Name Title

Chief Advisor/ Quality and Productivity
Mr. Kiyoshi ADACHI

Development (Kaizen)

Ms. Kanae YAMAMOTO Project Coordination/ Capacity Development

Short-term expert for OJT
Mr. Yoshinari YAMAMOTO Team Leader,

Kaizen Training and Design

Short-term expert for OJT
Mr. Naotaka SAWADA

Kaizen Training and Design

Short-term expert for OJT
Mr. Shaharum ASHAARI

Kaizen Training and Design

Short-term expert for OJT
Mr. Takao KIKUCHI Team Leader (replacement),

Kaizen Training and Design

Short-term expert for OJT
Mr. Ryosuke SAKUMASU

Kaizen Training and Design

HAT D JICA 7y =7 hF—A



Appendix 4

List of Counterpart Personnel (KiZ)

KAIZEN Institute of Zambia Limited (KiZ)

No

Designation

Period

1

Chief Executive Officer

Throughout the Project period

Department: Technical Operation (Consultancy Service, Training Service)

2 Head Technical Operation (Monica Mwiche) Since May 2018 up to September 2021
Up to May 2018
3 Consultant A (Monica Mwiche)
(Promoted as Head Technical Operation)
4 Consultant B (Bernald Wamundila) Up to April 2019
5 Consultant C (Fred Sichikolo) Throughout the Project period
6 Consultant D (Sarah Shawa) Up to August 2021
7 Consultant E (Voster Nkukumbani) Since April 2018 to August 2020
8 Consultant F (Charles Siame) Since May 2019
9 Consultant G (Sishekanu Mwauluka) Since June 2021

Department: Corporate Service (Administration, HR,

Finance, Promotion)

Head Corporate Service

1. Since February 2019 to April 2019

10 | (used to be as Head Finance and | 2. Since June 2019 to November 2019
Administration) 3. Since October 2020
Throughout the Project period
11 Administrative Assistant
(replaced twice)
Throughout the Project period
12 Office Assistant
(replaced twice)
13 Information and System officer Since February 2020
Throughout the Project period
14 Secretary to CEO
(replaced three times)
15 Driver Throughout the Project period
HIPT: KiZ




Appendix 5

List of KCN Consultants

No. Name Qualification
MBA, BSC. Business Information Systems,
! Ms. Florence C. Kunda Lean Six Sigma, Green Belt
2 Mr. Joseph Ian Katema Lean Six Sigma, Black Belt
3 Mr. Ndiwa Mutelo MBA
4 Mr. Peter Mulila MSc.. Human Resource Management, BSc.
Production Management
5 Mr. Morgan Chiselebwe MBA
6 Mr. Moses Charles Siame MENG
7 Mr. Chola wa Chola D Alphonse BA.ED
Dip. Business Management, Dip. Chemical
8 Mr. Fredrick N. Nonde Jr Technology, Certificaate Information
Technology
9 Mr. Bonaventure Moonga MSc.. Businesss Administration, BSc.
Production Management
10 Mr. Mutunda Malichi BA. Development Studies/Sociology
11 Mr. Thomson Zulu BSc. Production Management
12 Mr. Launstein Musonda BSc. Production Management
13 Mr. Allan Abinala Phiri BEng. Manufacturing Systems
14 Mr. Lusale John Simbao BA P.I'OjeCt Management, Six Sigma green
belt certified
15 Ms. Febby Msango BA lera}'y & information Studies/Public
Administration
16 Mr. Pandwe James Lubamba B.Eng (Mechanical/Materials Engineering)
17 Mr. Vivek Kumar Nishad Instrumentation Technologist
18 Mr. Brave Chiluwe Grade 12 School certificate, TWI
19 Mr. Howard Musonda MBA, BEng. Chimical Engineering
20 Mr. Jayaprakash Chellappan BEng. Electrical
HiAT: KiZ




List of Organizations which started KAIZEN

Appendix 6

Name Province Size Category
1 Afil Engineering Limited Lusaka Large Private
2 Agro-Fuel Investments Limited Lusaka Large Private
3 Arkay Plastics Zambia Limited Lusaka Medium Private
4 Astro Holdings Limited Lusaka Small Private
5 Auto Guard Engineering Limited Lusaka Medium Private
6 Cabinet Office (PSMD-HRIP/DHRD) Lusaka Large Public
7 Californian Beverages Limited Lusaka Medium Private
8 Capital Fisheries Limited Lusaka Large Private
9 Chawama Level 1 Hospital Lusaka Large Public
10 Chilanga Town Council Lusaka Large Public
11 Choma General Hospital Southern Large Public
12 Chongwe District Health Hospital Lusaka Large Public
13 Chongwe Municipal Council Lusaka Large Public
14 CLASSECON Roofing Africa Limited Lusaka Medium Private
15 (C gl(\)/[n;n(ljlgl)lty Markets for Conservation Lusaka Large Private
16 Defense School of Health Sciences Lusaka Medium Public
17 Finta Farms Limited Southern Medium Private
18 Glapan Tourism Services Southern Small Private
19 Grandma School Lusaka Small Public
20 Hai-Telecommunications/Real time Tech Lusaka Large Private
21 cOiL];in;;rgginﬁﬁZg Machinery Lusaka Large Private
22 Industrial Training Center Lusaka Medium Public
23 Itezhi Tezhi Power Corporation (ITPC) Central Medium Public
24 Kabwe Institute of Technology Central Medium Public
25 Coltjl?)f;lrllj;lj?];tiz dSupply and sanitation Copperbelt Large Public
2% (Kg;f;lz )Gorge Regional Training Center Lusaka Medium Public
27 Kalulushi Town Council Copperbelt Medium Public
28 Kanyama Level 1 Hospital Lusaka Large Public
29 Kapiri Mposhi District Council Central Medium Public
30 Konkola Copper Mines Plc (KCM) Copperbelt Large Public
31 Kutowa Designs Lusaka Medium Private

A- 10




Appendix 6

Name Province Size Category
32 Coﬁll;k;;gii\:lif; Supply and Sanitation Central Large Public
33 Lumuno Organic Foods Lusaka Micro Private
34 Cofnf:Il:; Xgﬁij?}dp&}égrg Sanitation Lusaka Large Public
35 Zaxt?iisijlizzeral Insurance Company Lusaka Large Private
36 Matero Level 1 Hospital Lusaka Large Public
37 Metal Fabricators of Zambia Plc Copperbelt Large Public
38 Ministry of Commerce Trade and Industry Lusaka Large Public
39 Ministry of Health Lusaka Large Public
40 Ministry of Local Government Lusaka Large Public
41 Mojo Media Lusaka Small Private
42 Monginis Bakers Limited Lusaka Medium Private
43 NAC2000 Corporation Limited Lusaka Large Private
44 Nakonde Town Council Muchinga Medium Public
45 National Council for Construction (NCC) Lusaka Medium Public
46 National Milling Lusaka Large Public
47 National Road Fund Agency (NRFA) Lusaka Large Public
48 Nkana Water and Sewerage Company Copperbelt Large Public
49 Non-Ferrous Metals (Z) Ltd Copperbelt Medium Private
50 Northern Technological College Copperbelt Large Public
51 Pemba Town Council Southern Medium Public
52 Perway Industry Copperbelt Large Private
53 Petauke District Council Eastern Medium Public
54 ; RPIlIl)bliC Service Management Division - Lusaka Medium Public
55 | nniTubetulois Assciaton | Conml | Mieo | Prte
56 Road Development Agency (RDA) Lusaka Large Public
57 Royal International Development Agency Lusaka Small Private
58 Rural Electrification Authority (REA) Lusaka Medium Public
59 Safe Mother Action Group (SMAG) Central Small Private
60 Sakiza Spinning Limited Copperbelt Large Private
61 Specialised Systems Limited Lusaka Small Private
62 Strongpak Limited Copperbelt Large Private
63 Taj Pamodzi Hotels Lusaka Large Private

A-11




Appendix 6

Name Province Size Category
Technical Education, Vocational and
64 | Entrepreneurship Training Authority Lusaka Large Public
(TEVETA)
65 Toyota Zambia Lusaka Large Private
66 Trade Kings Lusaka Large Private
67 LinllJiItI:(;e(r;al\l/I lz:/llllrjl)ng and Chemical Industries Lusaka Large Private
68 University of Zambia Marshlands Lusaka Small Public
69 Varun Beverages (Zambia) Limited Lusaka Large Private
70 Wanzana Processing Lusaka Small Private
71 ZALCO Limited Central Large Private
72 Zambia Bureau of Standards (ZABS) Lusaka Medium Public
7 ” g;ifia Compulsory Standards Agency Lusaka Large Public
74 Zambia Development Agency (ZDA) Lusaka Medium Public
75 Linzlil;?i;?seccgi;ity Supply Corporation Lusaka Large Public
76 Zambia Revenue Authority (ZRA) Lusaka Large Public
77 ZAMBIKES Lusaka Medium Private
78 ZAMLEATHER Limited Lusaka Large Private
79 Zamwood Furnishers and General Dealers Southern Small Private
HAT: KiZ
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Fee-based Customer List

Appendix 7

No Organization Name
1 Africa Transmission Limited (ATL)
2 Arkay Plastics Zambia Limited
3 Auto Guard
4 Californian Beverages Limited
5 Chawama Level 1 Hospital
6 Citizen's Economic Empowerment Commission (CEEC)
7 COMACO
8 Defense School of health Sciences
9 Finta Farms Limited
10 Glapan Tourism Services
11 HITACHI Construction Machinery Company Zambia Limited
12 Industrial Training Center
13 Itezhi Tezhi Power Corporation (ITPC)
14 Kafubu Water Supply and sanitation Company Limited
15 LCCI
16 Madison General Insurance Company Zambia Limited
17 Ministry of Agriculture
18 Ministry of Commerce Trade and Industry
19 Ministry of Health
20 Ministry of Local Government
21 Monginis Bakers Limited
22 Mpulungu Council
23 NAC2000 Corporation Limited
24 National Council for Construction (NCC)
25 National Road Fund Agency (NRFA)
26 Pemba Town Council
27 Premiercon Starch Company Limited
28 Road Development Agency (RDA)
29 Rural Electrification Authority (REA)
30 Seba Foods
31 Shorthorn Printers Limited
32 Toyota Zambia
33 Trade Kings

A-13
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34 Universal Mining and Chemical Industries Limited (UMCIL)
35 Zambia Bureau of Standards (ZABS)
36 Zambia Compulsory Standards Agency (ZCSA)
37 Zambia Electricity Supply Corporation Limited (ZESCO)
38 Zambia Revenue Authority (ZRA)
39 Zambia Telecommunications (ZAMTEL)
40 Zamwood Furnishers and General Dealers
HIFT: KizZ
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Monday Class Record

Duration: 1.5 hr ~2.0 hr
Participants: Available KiZ managements and consultants
Venue: KiZ Board Room

Appendix 8

K.Adachi

Date Subject

(2017)

31 Jul Existing KAIZEN Texts Review
08 Aug Existing KAIZEN Texts Review

14 Aug 5S Basic
21 Aug 5S Management
28 Aug 58S Practices

11 Sep QCC Trend in Japan

18 Sep QC Level Training Framework Discussion

25 Sep JUSE Standard Textbooks Guidance

02 Oct JDS Proposed KPI Consideration Report Introduction

09 Oct New QC 7 Tools (N7) Introduction

16 Oct HOUSHIN TENKAI/HOUSHIN KANRI Guidance

18 Dec ICQCC Judging Standard Form Explanation

(2018)

08 Jan TOYOTA Kyushu ICQCC Report Explanation

22 Jan Deming Prize and All Japan QCC Champions Conference Feed Back
29 Jan TQM Case Study (TOYOTA Kyushu Deming Award Report)
26 Feb Statistics and Mathematics in KAIZEN Report

19 Mar QC Level Training Level-1 Text Review
26 Mar QC Level Training Level-1 Text Review

09 Apr Marketing Research Theory

16 Apr Business Process Reengineering (BPR)

23 Apr Steps of Business Proposal

11 Jun KYT (KIKEN YOCHI Training)

18 Jun Knowledge Creation (Dr. Nonaka's Theory)

25 Jun Knowledge Creation (Dr. Nonaka's Video Text-1)

16 Jul Knowledge Creation (Dr. Nonaka's Video Text-2)

23 Jul Knowledge Creation (Dr. Nonaka's Video Text-3)

30 Jul Toyota 8 Steps of Problem Solution Method (OJT Engineering Text)

A- 15
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Date Subject

13 Aug QC Level Training Level-1 Test Questionnaire Validity Check
20 Aug SQC (Statistical Quality Control) Method (Part-1)
27 Aug SQC (Statistical Quality Control) Method (Part-2)

10 Sep TPM (Total Productivity Maintenance)

24 Sep Advanced QC Seminar (2018) Summary Review

08 Oct QMS (Quality Management System: ISO 9001) Guidance

17 Dec TQM (HOUSHIN KANRI) Methodology Suggestions
24 Dec Deming Prize and All Japan QCC Champions Conference Feed Back
(2019)

28 Jan KPI (Key Performance Indicator) Consideration in KAIZEN Report
04 Mar NKC (National KAIZEN Conference) Reports Review

18 Mar Statistical Summary of NKC Reports

03 Jun QC Level Training Level-2 Test Questionnaire Validity Check

08 Jul QC Level Training Level-3 Test Questionnaire Validity Check

15 Jul Time Management (by Moses)

22 Jul Motion Analysis (by Voster)

KPI (Key Performance Indicator) Consideration in AKAC

2l AKAC (African KAIZEN Annual Conference), 2018 AKAC held in Tunisia
21 Oct Process Design and Design Review Steps

(2020)

06 Jan Deming Prize and All Japan QCC Champions Conference Feed Back

HATJICA Va7 hF—2A
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Top Management Seminars

Appendix 9

No Year / Month Organization
1 25-Nov-17 Road Development Agency
2 26-Apr-18 Zambia Revenue Authority
3 27-Apr-18 Zambia Compulsory Standards Agency
4 17-May-18 Itezhi Tezhi Power Corporation
5 23-May-18 National Council for Construction
6 01-Jun-18 Rural Electrification Authority
7 21-Jun-18 Ministry of Agriculture
8 22-Jun-18 Mpulungu Town Council
9 19-Jul-18 Ministry of Health
10 23-Jul-18 Hitachi Construction Machinery Zambia Ltd
11 18-Aug-17 Lusaka Chamber of Commerce and Industry
12 20-Aug-18 Premiercon Company Limited
13 23-Aug-18 Africa Transmission Limited
14 23-Sep-18 Ministry of Housing and Infrastructure Development
15 03-Oct-18 Cabinet Office
17 14-Nov-18 Mount Meru Milling
18 15-Nov-18 Chongwe Town Council
19 19-Nov-18 Chawama First Level Hospital
20 01-Dec-18 Ministry of National Development Planning
21 27-Dec-18 Road Development Agency
22 09-Jan-19 Shorthorn Limited
23 18-Jan-19 Industrial Training Centre
24 30-Jan-19 Chilanga Town Council
25 01-Mar-19 National Council for Construction Board of Directors
26 12-Apr-19 Chibombo Town Council
27 21-May-19 CFAO Zambia Limited
28 24-May-19 CEEC Pre-finance workshop
29 30-May-19 ZAJIFA Executive Members
30 04-Jun-19 National Technology Business Centre
31 05-Jun-19 Toyota Zambia Kitwe
32 11-Jun-19 National Road Fund Agency
34 13-Jun-19 Toyota Zambia Solwezi
35 18-Jun-19 Trade Kings
36 18-Jul-19 SUPA Oil
37 31-Jul-19 National Assembly of Zambia

A- 17
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38 14-Aug-19 Bank of Zambia

39 08-Aug-19 Ministry of Commerce, Trade & Industry

40 10-Sep-19 Chawama Market Leaders

41 14-Oct-19 Southern Cross Motors Limited

42 31-Oct-19 FINTA Farms

43 09-Nov-19 Davis and Shirtliff

44 04-Mar-20 Californian Beverages

45 05-Mar-20 Monginis Bakers Limited

46 13-Mar-20 Masabo Trust School

47 14-Mar-20 Glapan Tourism

48 10-Jun-20 Kasisi Agriculture Training Centre

49 10-Jun-20 National Council for Construction

50 10-Jul-20 National Institute for Public Administration

51 14-Aug-20 Maina Soko Military Hospital

52 01-Sep-20 Zambia Compulsory Standards Agency (Ndola)

53 07-Sep-20 Zambia Compulsory Standards Agency (Livingstone)

54 12-Nov-20 Community Market for Conservation (COMACO)

55 01-Jan-21 SEBA Foods Limited

56 18-Jan-21 ZAMTEL Limited

57 19-Jan-21 Community Market for Conservation (COMACO)

58 26-Jan-21 Community Market for Conservation (COMACO)

59 22-Feb-21 Rural Electrification Authority

60 28-Feb-21 National Health Insurance Management Authority

61 01-Apr-21 Development Bank of Zambia

62 27-Apr-21 National Institute for Public Administration

63 01-May-21 Chilanga Town Council

64 02-Jun-21 NAC 2000

65 08-Jun-21 Defense School of Health Sciences

64 13-Oct-21 Auto Guard Engineering

65 05-Nov-21 Kwacha Pension Trust Fund

66 12-Nov-21 Dignity Restoration and Accountability Foundation (DRAFT)
HiFT: KiZ
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1.

List of Textbooks provided by JICA Experts

Textbook
Prepared by Mr. Adachi

T0O TQM Training Plan
T0.1 TQM Opinions

T1 TQM Fundamentals (1)
T2 TQM Fundamentals (2)
T2.1 TQM (2) Appendix
T2.2 PDPC

T2.3 Design Review

T3 TQM Fundamentals (3)

T3.1 HOUSHIN KANRI and NICHIJOU KANRI

T3.1.1 JSQC-Std 33-001(E) 2017 _No345
T3.1.2 JSQC-Std 32-001(E) 2014 No579
T3.2 QC Circle

T3.2.1 QC Story

T3.2.2 QC Training Courses

T4 TQM Fundamentals (4)

T4.1 Standard

TS5 TQM Fundamentals (5)

T5.1 QC 7 Tools (Excel)

T5.2 New QC 7 Tools (Excel)

T5.3 Skill Matrix

T5.45S

T6 TQM Fundamentals (6)

T7 TQM Introduction

T7.1 TQM Master Plan

T7.3 BPR in TQM

T7.4 Golden Triangle

T8 TQM Stage

T8.2 TQM Self Check Sheet 1

T8.3 self Check Sheetl ScoreEvaluation
T8.4 Introduction of the Deming Prize 2012
T9 TQM Case Study-TMK

A-19
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Prepared by Mr. Ashaairi

5S Implementation Guide

5S Management Checklist

KAIZEN Management System

Value Stream Mapping, Forward analysis

Data collection checklist

Project Charter form

Project Idea form

Root cause analysis

Lean Seminar for Management

Management Checklist

Effective Training, 4D1E Training Program Development Framework
Case studies

Voice of Customer form

Program Design Requirement & Specification form
Homework by the participants.

A guide to technical presentation

Prepared by Mr. Sawada

(Textbook, Exams and Answers)

Critical Thinking,

Business Process Reengineering (BPR), Balanced Scorecard,
Lean Six Sigma,

Business Management Diagnosis,

Human Resource Management

Green Circular Economy,
ISO 14001



Appendix 11

OJT Executive Summary
December 24, 2021

1. On the Job Training (OJT) Report

The OJT training was conceived to equip practical consultations skills in areas covered in class during
phase one to KIZ Consultants and KAIZEN Consultant Network (KCN) members at GEN-BA. These
skills are Line balancing, Inventory Control, work sampling and soft skills such as instructor delivery
skill, presentation skills and business proposal development.

On the Job Training (OJT) was implemented from the beginning of October up to the end of
November at three organisations. They were Road Development Agency (RDA), Hitachi Machinery
Construction and Monginis Bakery Limited. (See Table 1)

OJT Team and KiZ consultants defined the targets according to the requirement of the prescribed
skill training indicated in Table 1. OJT expert provided the consulting services so that the targets
would be met.

The organisations were identified on the basis of their suitability to provide environment for
acquisition of required technical skills.

* RDA - Kaizen Management System
* SEBA Foods — Line Balancing, Inventory Control, work sampling.

* Monginis Bakery — Line balancing, inventory control.

On the other hand, core skills such as line balancing, inventory management and layout design
were instructed for KiZ consultants by OJT expert. OJT Training was designed in three ways:

Briefing (preparation), OJT and Wrap-up (follow-up).

Table 1 Standard of OJT

Skill KPI Target
SEBA Foods Undefined Undefined Undefined
HITACHI * Root Cause + Reduce overtime . Reduction of
+ Analysis from Employee expenses (RTI15) overtime expenses by 15%
+ Suggestion system * QCC project * Completion of 2 QCC
* Project Reporting project
RDA + 5S Governance: Roles of 5S Achieve  2-star  5S + 2-stars (at model
Committee certification area)
+ Escalation Procedure + Updated committee
+ Employee suggestion system roles
* 5S Audit Practice + Updated booklet
Model area
developed
Monginis * Value Stream Reduce production cost *  Increased daily
+ Layout Analysis output by 20%
+ Design Work * Reject rate 20%
+ Work Standardization reduced from the baseline
* Work Sampling * 2 QCC projects
* Line Balancing completed
* Inventory Management

Source: OJT Team
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Consulting Services for customer

As of consulting services for the customers, the gap was observed between the targets and actual
result as of the end of November 2021. It was mainly caused by external condition which was out of
control from OJT Team as explained below.

1) Two trainings were organized at SEBA Foods. The customer changed the plan after the
implementation of the session.

2) Road Development Agency (RDA) delayed the implementation of the session for 20 days
due to its own management reason. Besides, After one month of implementation, targeted
management officials were replaced.

3) Hitachi Construction Machinery changed its projects in the middle of the training. Thus,
training period for the project was shortened to one month. It was not enough to

demonstrate the result as planned.

Training at Monginis proceeded relatively smoothly. Two out of three targets were met beyond its
original plan. However, reduction of reject rate remained 30% compared with 50 % of target. These
indicators were the estimated impact by OJT Expert on-site but needs to be verified by KiZ

consultants or respective organizations.

OJT for KiZ Consultants

OJT Evaluation for KiZ Consultant in prescribed skills was graded from one to five. Grade one
and two were equivalent of the basic level. While the consultant was expected to explain the
terminology as narrated in the dictionary at Grade One, the consultant could explain the concept
based on his interpretation at Grade Two. At Gemba level consultant could manage the knowledge to
instruct the client at Grade Three. Grade Four and Five were equivalent of the advanced level.
Beyond the OJT organisations the consultant was capable of applying the knowledge to the
organisations of the different fields.

Due to the constraints of several activities of KAIZEN Institute of Zambia Limited (KIZ), the

attendance rate of consultants for OJT remained between 40 per cent and 60 per cent. Thus, it was

difficult to measure the achievement level. Assessment for consultants is summarized in Table 2.
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Table 2 Assessment for Consultants

Organisation

Core Skills

Consultant

Recommendations

Hitachi
Construction
Machinery Ltd.

Road
Development
Agency

Monginis Bakers
Ltd.

Kaizen Management
System:
Employee suggestion
system
A3 project reporting

Kaizen Management
System:istiRoles of 5S
committee
Escalation procedure
Employee suggestion

system

Work Sampling

Line Balancing

Fred

Moses

Fred

Moses

Fred

Moses

Fred

Moses

1. Mastering Kaizen Management System by learning more
on the related topics including Total Quality Management
and workplace psychology.

2. It is recommended for Fred to tag along with Moses to
learn the basic process of employee suggestion.

3. Secure a new opportunity to practice employee suggestion
system, Project Charter and A3 report writing.

1. Mastering Kaizen Management System by learning more
on the related topics including Total Quality Management
and workplace psychology.

2. Moses has made fair observation at RDA on how to
stimulate ideas from the employees guided by the policy set
by the top management yet to practice it independently.
Secure a new opportunity to practice employee suggestion
system, Project Charter and A3 report writing.

1. Mastering business communication and escalation process.
2. Secure a new opportunity to apply daily team
communication and escalation procedure.

1. Mastering business communication and escalation
procedure.

2. Secure a new opportunity to apply daily team
communication and escalation procedure.

1. Emphasise shall be given to data collection planning and
analysis.

2. Adherence to systematic processes including stratification,
sampling size and check sheet design.

3. Recognise and secure other opportunities, especially at
manufacturing setup, to practice Work sampling
independently for Kaizen analysis.

1. Recognise and secure other opportunities, especially at
manufacturing setup, to practice Work sampling for Kaizen
analysis.

2. Sharpen the following practices including stratification
factors, sampling strategy and check sheet design.

1. Recognise and secure other opportunities, especially at
manufacturing setup to practice Line balance independently
for Kaizen analysis.

2. Fred has yet to implement Line balance thus, highly
recommended to tag along Moses for the first time to learn
the basic.

1. Recognise and secure other opportunities, especially at
manufacturing setup to practice Line balance independently
for Kaizen analysis. Immediate opportunity is at Monginis
after the completion of Packing station layout improvement.
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Source: OJT Team

Organisation Core Skills Consultant Recommendations
Inventory Management Fred 1. Recognise and secure other opportunities, especially at
manufacturing setup to build understanding on concepts by
applying ABC analysis and rationalising appropriate
inventory management strategy to the stocks.
Moses 1. Recognize and secure other opportunities, especially at

manufacturing setup to build understanding on concepts by
applying ABC analysis and rationalising appropriate
inventory management strategy to the stocks.

2. Learn more about Kanban replenishment system via
desktop research or benchmarking visit.

Consultants’ Assessment Summary

Inventory = - Kaizen Management Consulting
. Management vl Bl ki System Techniques
Consultant Criteria PS
In In In Sa Sa Sa Sa Lb Lb Lb Lb Lb Km Km Km Km Km Ct Ct Ct Ct Ct
3 4 5 1 2 3 4 5 1 2 3 4 5 il 2 3 4 5 1 2 3 4 5
Interview 22|23 |3|3 3|3 |3 (|21 2|13|2|(3|3|3|3|2|2]2 1 1 2
Fred Sichikolo
Observation NA NA NA NA NA 2 3 2 2 2 NA NA NA NANA 2 2 2 2 2 2 2 2 1 3 3
Charles Moses | Interview 1112 2 011 2 1 1 1 1 2 1 2 1 2 2 2 2 2 2 2
Siame Observation 2|2 |23 2|2(2|2|3|83|3|2|2|2|2|2|2|2|2|2|2|3]|3

Source: OJT Team

2. Recommendations for SOP

Regarding SOP, observation was addressed on Business Proposal, Consultant Training and

KAIZEN Consultancy Process. As a whole, it was too generic. The process should be more concrete

and concise. Furthermore, it is recommendable to develop proper documentation to record and

secure pertinent consultancy information.

In addition, it would be better to establish SOP for consultant OJT from SOP for the client

separately.

Qualification for consultant shall be determined by the OJT achievements NOT by training

completion.




Curriculum of Consultant Level Certificate Training
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(As of December 2021)
P Nominal Level
ertfication Entry CONTENT Theory Certification
evel Requirement H N
ours Examination
1 None for 1. KAIZEN Introduction One Day Non-
Practioners, but 2. 5S Concept and Basic Visual examinable
Consultants, First Control.
Degree and three 3. Fundamentals of QC Circle
years post (Understanding of QC Circle Key words)
qualification 4. KAIZEN road map
experience 5. Class exercise
6. One-hour visit to a KAIZEN
practicing organisation
2 Level -1 Certified 1.  QC story (PDCA) Two Days 1. 60% Score
2. Basic Production Management 2. One completion
3. Waste Elimination (3 Mu, TPS) Report.
4. Evolution of Quality and
Productivity Management.
5. Total Productivity Maintenance
(TPM)
6.  Circle Level Evaluation
7. Workshops.
3 Level -2 Certified 1. New QC 7 Tools. Four Days 1. 70% Score
2. SQC Tools 2. Two
3 Layout improvement Completion
4 Work Study Reports.
5. Standardisation (ISO 9001: QMS)
6.  Inventory Control
7 Cost Management
8 Workshops
4 Level -3 Certified 1 Business Management Five Days 1. 70% Score
and more than 3 2 Human Resource Management 2. Four
KAIZEN 3. Business Process Re-engineering Completion
Reports 4 Industrial Engineering Reports.
5 Basic Marketing
6 Enterprise Resource Planning
7. Presentation & Communication
skills
8. TRIZ
9. Green Economy (ISO 1400)

HFF : JICA 7By =2 b F— L




Outline of Textbooks for Consultant Level Certificate Training

Level 1

CHAPTER 1: EVOLUTION OF QUALITY AND PRODUCTIVITY

Improvement Management

The Evolution of Quality

The History of Quality

Quality in the Medieval Guilds of Europe
Quality in the Industrial Revolution
Craftsmanship

The Factory System

The Taylor System

Quality in the Early 20" Century

The History of Total Quality in America
Beyond Total Quality Management
Evolution of Productivity

Case for Promotion of Quality and Innovation

CHAPTER 2: THE THEORY OF CONSTRAINTS
INTEGRATING WITH KAIZEN

CHAPTER 3: SCIENTIFIC MANAGEMENT
Principles of Scientific Management

Key Points

CHAPTER 4: THE 5S CONCEPT
5S Audit sheet

5S Pictures — these are the records to show Gen-ba condition

CHAPTER 5: INTRODUCTION OF QC CIRCLE ACTIVITIES

Introduction

Basic Principles of QC Circle Activities
What are Quality Control Circles?
Aims of a QC Circle

The Role of Executives and Managers

QC Story of Problem-solving
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Level 2

CHAPTER 1: PRODUCTION MANAGEMENT BASICS
1.1. Introduction

1.2. Production

1.3. Production Management

1.4. PDCA in Production Management

1.5. TOOL 4: Histogram

1.6. Productivity Management

1.7. How to improve productivity

1.8. Summary

CHAPTER 2: WASTE ELIMINATION

2.1. Introduction

2.2. Definition of Concepts: 3MU (Muda, Muri, Muri)
2.3. What is “Muda” (Waste)?

2.4. Net Work and waste

2.5. The Seven types of Waste “Muda”

2.6. The 8 Wastes in Service-Healthcare

2.7. How to Eliminate Waste

2.8. The steps to eliminate waste

CHAPTER 3: THE TOYOTA PRODUCTION SYSTEM (TPS)
3.1. Introduction

3.2. Goals of Toyota Production System (TPS)
3.3. TOYOTA-Principles

3.4. The Toyota Way

3.5. Toyota Production System House

4.1. History of TPM

4.2. What is TPM?

4.3. The Philosophy

4.4. Need for TPM

4.5. Advantages of TPM

4.6. TPM Goal
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CHAPTER 4: TOTAL PRODUCTIVE MAINTENANCE (TPM)
4.1 History of TPM

4.2. What is TPM?

4.3. The Philosophy

4.4. Need for TPM

4.5. Advantages of TPM

4.6. TPM Goal

4.6. TPM policy

4.7. TPM objectives

4.8. 12 Steps for TPM Development

4.10. Fundamental TPM Activities

4.11. The practical components of TPM

4.12. Restore, maintain and continuously improve the existing facilities
4.13. Detect and eliminate faults and problems

4.14. Establish, monitor and improve process effectiveness

4.15. Establish and maintain a clean, neat and tidy workplace
4.16. Identify & eliminate inherent faults

4.17. Provide maintenance systems to support facilities

4.18. Purchase and install facilities that provide best return

4.19. Measuring Effectiveness of Facilities

4.21. Summary

CHAPTER 5: KAIZEN CONSULTANCY PROCESS
5.1. Introduction

5.1. Overall picture of KAIZEN activity

5.2. Managing Consultancy Cycle and Interventions
5.3. Closure of Project Cycle

5.4. Consultancy models and approaches

5.5. Intervention styles and behaviour

CHAPTER 6: KAIZEN CONSULTANCY (QC STORY & PDCA CYCLE)
6.1 The QC Story

6.2. QCC Procedure for Problem-Solving

6.3 Understanding the Current Situation and Setting Target

6.4. Implementing improvement counter measures

6.5. Confirmation of Results

6.6. Standardisation



CHAPTER 7: 7 QC Tools

7.0 Introduction

7.2. Tool 1: Check Sheet

7.3. Tool 2: Pareto Chart

7.4. Tool 4: The Fishbone Chart (Cause-Effect Diagram)
7.5. Tool 5: Histogram

7.6 Tool 5: Stratification

7.7. Tool 6: Control Chart

7.8. Tool 7: Scatter Diagrams

7.9. Other useful Graphs

Level 3

CHAPTER 1: THE QC 7 TOOLS

1.1 Tool 1: Check Sheet

1.4 Tool 4: The Fishbone Chart (Cause-Effect Diagram)
1.5 Tool 5: Histogram

CHAPTER 2: NEW QC 7 TOOLS (N7)

2.0 INTRODUCTION

2.1 The PDCA Cycle (QC Story) and QC tools
2.2 N7 Usage

2.3 Affinity Diagram

2.4 Relations Diagram

2.5 The Matrix Diagram

2.6 Arrow Diagram

2.7 Process Decision Program Chart (PDPC)
2.8 Matrix Data Analysis Chart (MDAC)

CHAPTER 3: COST MANAGEMENT

3.0 INTRODUCTION

3.1 Financial Accounting versus Cost Accounting
3.2 Types of Cost Accounting

3.3 Financial Accounting vs Cost Accounting

3.4 Cost Reduction

3.5 Break-Even Point (BEP)

3.6 Variable Cost Ration
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3.7 The Earnings Structure of a Business

CHAPTER 4: LINE BALANCING

4.0 Introduction

4.2 Key Definitions

4.3 The Purpose of Line Balancing

4.4 Benefits of Takt Time

4.5 Takt time limitations

4.6 Summary

4.7 Benefits of Line Balancing

4.8 Line Balance Improvement Procedure

4.9 Summary

CHAPTER 5: LAYOUT IMPROVEMENT

5.0 Introduction

5.1 Common situations that may require layout improvement

5.2 Layout Improvement steps — systematic layout planning

CHAPTER 6: WORK STUDY
6.0 Introduction

6.1 Work Study History

6.2 Work Study Overview

6.3 Work Element

6.5 Motion Economy

6.7 The Learning Curve

6.8 Work Sampling

CHAPTER 7: INVENTORY CONTROL

7.0 Introduction

7.1 Types of Inventory

7.2 Inventory Control

7.3 Material supply by Just In Time (JIT)

7.4 Considerations for warehouse conditions

7.5 Warehouse improvement

7.6 Physical Inventory taking

7.7 Practical examples of warehouse improvement

7.8 Procedure for performing the Monthly Inventory
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7.9 Material Purchasing Control
7.10 Inventory reduction in manufacturing

7.11 Summary

CHAPTER 8: KAIZEN CONSULTING
8.0 Who is a Consultant?

8.1 Management Consulting

8.2 Categories of management Consulting
8.3 Areas of Consultancy

8.4 Major Areas of Consultancy

8.5 Basic skills of a Consultant

8.6 Consultancy Process Flow

8.7 KAIZEN Consulting

8.8 KAIZEN and QCC

8.9 Flow of QCC Activities

8.10 Summary
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List of Standard of Operation for ISO 9001:2015

(As of December 2021)

1 Quality Policy- Reviewed

2 Context of The KiZ- Reviewed

3 Quality Objectives-Reviewed

4 Context of The Organisation Procedure-Reviewed
5 Control of Documents Procedure-Reviewed
6 Control of Records Procedure-Reviewed

7 Change Management Procedure-Reviewed
8 Internal Auditing Procedure-Reviewed

9 Management Review Procedure-Reviewed
10 Risk and Opportunity Management Procedure-Reviewed
11 Purchasing Procedure

12 Quoting and Orders Procedure

13 Identification and Traceability Procedure
14 Control of Nonconformities Procedure

15 Kaizen Training Process

16 Kaizen Consultancy Service Process

17 Business Proposal Procedure

18 Kaizen Awareness Services Process

19 Quality System Manual

20 Curriculum Design Procedure

21 Kaizen Awareness Manual

22 Equipment Maintenance Procedure

23 QCC Consultancy Procedure

24 Human Resource Manual

25 Info Account Inquiry Handling Procedure
26 Website Content Management Procedure
27 S5s Auditing Procedure

28 5s Auditor Assessment Procedure

29 Houshin Kanri Procedure

Appendix 14
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Standard of Weekly Management Meeting

1 When: Every Week, Friday 9:00-10:00
2 Who: CEO (Chair), Head - TO, IT Systems Officer, Administrative Assistant (Secretary), JICA
Expert
3 Where: Board Room
4 Why: To review progress and to resolve issues
5 What:
1) Opening Remarks by the CEO and reading of previous minutes
2) Status of Issues and Countermeasures
3) Activity Progress Reports
Corporate Services
a) Finance
Sales and Receivables
Monthly Financial Management Report Progress
b) Administration
ISO 9001 QMS Management
Training and Appraisal
Recruitment
Annual Leave Applications and Approvals
Public Relations Activities (KAIZEN Conferences, Marketing, Customer Complaint
¢) IT System Implementation
IT System Implementation Progress
Web Activities and Services

IT Support Activities

Technical Operation

a) Customer Development
New Customer Recruitment
Customer Retention and Development
Dormant Customer Activation
Daily Management

b) KAIZEN Training and Certification
KAIZEN Training Level 1-4
KAIZEN Short Courses
KAIZEN Seminars
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4) Confirmation of new issues and countermeasures raised in the progress report

5) Annual Calendar Review

6 Others - Heads of Departments must always delegate someone when she or he is absent

7 How:
1) Agenda to be fixed on every Thursday by Secretary
*if any other issue included in the agenda, may be suggested for inclusion
2) Implementation of Meeting by CEO

3) Minutes Circulation (no approval needed) within the same day of the meeting

Record: Issues and Countermeasures

Countermeasure
No | Date of Issue | Status Department Issues What by Who by When Remarks
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Standard of Houshin Kanri Meeting

1.PURPOSE
1.1. This Procedure outlines the steps to be taken for Houshin Kanri (Policy Deployment)
Meeting.

2.SCOPE

2.1. This Procedure applies to Houshin Kanri Meeting structure, contents and operation.
3.RESPONSIBILITY

3.1. The Chief Executive Officer (CEO) shall ensure that this procedure is carried out.

4 DEFINITIONS
4.1. HOUSHIN KANRI is a breakthrough management strategy and a core process of Total
Quality Management and powerful management tool to achieve business objectives. It is the

base line to be referred in the Quality Control Circle (KAIZEN) activities.

4.2. ISSUE in this procedure is defined as an activity that requires urgent attention and needs to
be resolved in the shortest possible time. This affects the continuity of some operations

within the Institute in the short term.

4.3. COMMENT in this procedure is defined as simply an advice that may or may not need any

further action for the next meeting but must be taken into account.

4.4. CONCERN in this procedure is defined as an activity which should be tracked but does not
need to be resolved within the shortest possible time. It is a long-term decision that needs to

be made.



5.PROCEDURE

The below highlights the whole procedure of the meeting;
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Who
Step What Documents to related for the result (Person in When
charge)
Progress Reports
[Technical Operations]
Monthly Report
| Report submission to Consultancy Progress Report Officers Last day of
’ the Heads of Department. Customer Development Board the Month.
[Corporate Affairs]
Human Asset Development
ISO 9001(QMS) Enhancement
Financial Management Enhancement.
Departmental Meetings 27 working
2. in the presence of Monthly Progress Reports Officers day of the next
management staff. Month
Submission of Head 4™ working
3. Departmental Report to Consolidated Monthly Progress Reports Corporate day of the next
Head Corporate services. Services Month
'Con'ﬁrmatlon Qflssues Houshin Kanri Meeting Minutes of the Head Last day of
4. raised in the previous ious Month Corporate the Month
Houshin Kanri Meeting. previous Vionth. Services ’
Planning for the next Head
meeting (Tracking of KPI) . Last day of
> & Posting on Progress Yearly KPI tracking paper Corpqrate the Month.
Services
Boards
Houshin Kanri Head 6th working
6. Meeti Houshin Kanri Meeting Agenda Corporate day of the next
eeting. .
Services Month
. . . Houshin Kanri Meeting Minutes of the A day after
7. Circulation of minutes. . the Houshin
previous Month. Kanri .
anri Meeting

HFfF : JICA ey 7 FF—2L4

6.RECORDS

6.1. Houshin Kanri Meeting Minutes

6.2. Monthly Progress Reports
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List of Regional Seminars and Other Major Seminars for KAIZEN Dissemination

Regional Seminars

No Year/Month Site (Town) o n‘;gs:;tcs’f
1 September-2017 Lusaka 78
2 October-2017 Kitwe 52
3 June/2018 Mpulungu 50
4 September-2018 Lusaka 100
5 September-2018 Kitwe 59
6 September-2018 Livingstone 60
7 May-2021 Chipata 54
8 May-2021 Solwezi 50
9 May-2021 Mansa 34
10 June-2021 Lusaka 27
WA D JICA 7u ¥z 2 b F— A
Other Major Seminars for Dissemination of KAIZEN
No Year/Month Purpose Site (Town) P:lrtl:(r:?s:r:tcs)f
1 June-2019 5S Promotion Lusaka 97
2 October-2019 5S Promotion Lusaka 75
3 December-2019 5S Promotion Lusaka 83

HIFF : JICA 70y =7 FF— L4
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Summary of KAIZEN Success Stories and Articles Published on SNS and Newsletter

Videos of KAIZEN Success Stories

No Title Duration Publishing Date
1 2018 National KAIZEN Conference 30 min March -2018

2 2019 National KAIZEN Conference 30 min March -2019

3 KAIZEN Success Stories - Sakiza Spinning Limited 5 min November -2019
4 Indﬁiifgimsi?ec;e(iJsMSthiies - Universal Mining and Chemical S min November -2019
5 COE?;%}IIEN Success Stories - Lukanga Water Supply and Sanitation 5 min November -2019
6 KAIZEN Success Stories - Strongpak Limited 5 min November -2019
7 KAIZEN Success Stories - Toyota Zambia 5 min November -2019
8 KAIZEN Success Stories - Kanyama First Level Hospital 5 min November -2019
9 2020 National KAIZEN Conference 30 min March -2020

10 2021 National KAIZEN Conference 30 min March -2021

HFF: JICA 7uy 7 b F—L4

Posts on KiZ Official Facebook

No Year Number of Post
1 2017 12
2 2018 46
3 2019 51
4 2020 96
5 2021 47

HFF : JICA 7uy =z 7 b F— L4

Newsletter
No Year Number of Newsletter
1 2017 4
2 2018 11
3 2019 7
4 2020 7
5 2021 1
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