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UPDATED ACTIVITIES SCHEDULE 2-Dec-20

Output1 Activity Status Completion
1-1: Prepare Best Available Technique (BAT) / Best
Environmental Practice (BEP) guideline

Ongoing March. 2021

1-2: Study policy & mechanism to promote WTE projects Ongoing March. 2021

1-3: Hold seminar to disseminate WTE technology Not started yet
January 2021,

June. 2022
1-4: Prepare draft technical standards for WTE facility
focused on waste incineration with power generation

Ongoing October. 2020

1-5: Prepare manual for management of bottom & fly ash
discharged from WTE facility

Ongoing March. 2021

1-6: Prepare manual for planning, evaluation, formulation
& supervision for WTE projects, and prepare
evaluation criteria for EMB on 10-year SWM plans

Not started yet August. 2022

1-7: Illustrate model procedure to introduce WTE facility Not started yet August. 2022
1-8: Review and update the existing regulations of sanitary
landfill for municipal solid waste where incineration ash will
be disposed of.

Additional (Not
started yet)

October. 2021

Output2 Activity Status Deadline
2-1: Review current situation on introducing WTE facilities
in the target LGUs

Done July. 2019

2-2: Clarify current waste flow & amount, set target on
waste reduction in the existing SWM 10-year plans

Done April. 2020

2-3: Evaluate LGUsʼ land use plan for WTE projects Done August. 2020

2-4: Analyze & verify candidate WTE projects selected from
the existing F/S, unsolicited/solicited proposals

Done April. 2020

2-5: Define points & issues to be addressed for formulating
WTE projects in the target LGUs

Ongoing June. 2022

2-6: Define proper responsibility of the target LGUs
in promoting WTE projects under PPP scheme

Not started yet August. 2021

2-7: Formulate technical specification of WTE facilities
in each target LGU

Not started yet July. 2022

2-8: Define points & issues to be addressed for supervising
WTE projects in the target LGUs

Not started yet June. 2021

Output3 Activity Status Deadline
3-1: Review current capacity & activities on monitoring,
analysis & QA/QC of Dioxins and Furans (DXNs)
in the central & regional EMBs

Done September. 2019

3-2: Analyze gap between present and required capacity
of the central EMB Lab., and formulate training plan

Done May. 2020

3-3: Prepare Standard Operation Procedures (SOP) for
sampling, analysis & QA/QC of DXNs in ambient air
& emission gas

Ongoing March. 2022

3-4: Conduct training on sampling, analysis & QA/QC
in ambient air & emission gas for the central EMB

Not started yet October. 2021

3-5: Prepare sampling plan (design) for DXNs in ambient air Not started yet October. 2021

3-6: Implement sampling, analysis & QA/QC of DXNs
in ambient air & emission gas

Not started yet October. 2022

Output4 Activity Status Deadline

4-1: Grasp current situation by studying National SWM
strategy & the 10-year SWM plans in the target LGUs

Done May. 2019

4-2: Identify current issues for other SWM technologies
in the target LGUs

Done February. 2020

4-3: Collect information on “Good practice & Appropriate
technology” of other SWM technologies in Japan
& the third countries

Ongoing February. 2021

4-4: Summarize & provide suggestion & recommendation
to improve utilization of other SWM technologies in
the target LGUs

Not started yet November. 2021

4-5: Hold seminar to disseminate suggestion
& recommendation

Not started yet June. 2022

National governmentʼs capacity on supporting
and
coordinating LGUsʼ WTE projects is enhanced.

Target LGUsʼ capacity on planning, evaluation,
formulation & supervision of WTE projects is
enhanced.

National governmentʼs capacity on
environmental
monitoring for WTE projects is enhanced.

National Governmentʼs & target LGUsʼ capacity
to identify
issues &provide suggestion/recommendation
for SWM
technologies other than WTE is enhanced.
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Appendix 11-1:  
ITWG Meeting 
 

11-1-3 : 3rd ITWG Meeting  



3nd Inter-agency Technical Working  
Group (ITWG) Meeting 

 

DENR/JICA Technical Cooperation Project (TCP) for Capacity Development  
on Improving Solid Waste Management (SWM) through  

Advanced/Innovative Technologies 
26 April 2021, 9:00 AM – 12:00 NN  (Via MS Teams) 

 
TENTTIVE PROGRAMME 

 

TIME ACTIVITY SPEAKER 

9:00 AM 
Philippine National Anthem 

SWMD-Project Management Office (PMO) 
Invocation 

9:10 AM Opening/Welcome Remarks  
Engr. Vizminda A. Osorio 

Assistant Director, EMB 

9:20 PM 

Presentation on the Meeting Objectives, 
Tentative Agenda,  & Acknowledgement 
of the ITWG Members and Sub-group 
Members  

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD-SWMPPDS & 

Assistant Project Manager, SWMD-PMO 

Meeting will be presided by: 
 ITWG Chairman - Director William P. Cunado, EMB-DENR 

ITWG  Co-Chairman- Ms. Ruby B. de Guzman, REMB-BEMD, DOE 
 

• Welcome Message/Call to Order 

• Approval/Adoption of the Agenda  
 

9:40 
  

Project Output 1:   

• Presentation of the draft BAT/BEP 
Guidelines including the 
comments/inputs provided by the 
SG1 members 

• Status on the endorsement and 
Procedure on the Approval of the 
WTE Technical Standards  

 
Mr. Satoshi Higashinakagawa 

SWM3/WTE3,  JICA Experts Team (JET) 
 
 

Ms. Ma. Delia Cristina M. Valdez 
Chief, SWM Division, EMB 

 
*Both Speakers shall be supported by EMB-

SWMD-PMO & all Sub-group members for OP1 

10:10 Project Output 2:   

• Brief updates on LGU’s WTE 
project 

• Status of Approval/Signing of the 
Memorandum of Understanding 
(MOU) 

 

Representatives of partner LGUs  

10:30 Project Output 3:   

• Updates on the Training Plans on 
the sampling, analysis and QA/QC 
of Dioxins and Furans  

• Updates on the Preparation of 
Standard Operation Procedures  

 
 

Mr. Satoshi Miyaichi, EMP/ESC,  JICA 

Experts Team (JET) 
 
 
 

*Speaker to be  assisted/supported by the 
EMB-ERLSD & EQMD & all Sub-group members 

for OP3 

10:50 Project Output 4:  

• Updates on the Collection of Good 
Practice/Good Technology of other 

Ms. Kyoko Kimura 
Public Enhancement/Training 

Arrange/Coordinator,  JICA Experts Team (JET) 

Ms. Iku Sato 
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SWM Technologies in Japan and 
other countries 

• Updates on the TCP Newsletter 

Waste treatment/3R,  JICA Experts Team (JET) 
 

*Speaker to be supported by SWMD-PMO & 
all Sub-group members for OP4 

11:00 • Updates on the Identified additional 
activities under the TCP 

Mr. Takahiro Kamishita 
Project Advisor,  JICA Experts Team (JET) 

11:10 Open Forum 

11:25 Way forward/Next Steps • ITWG Chairman (DENR-EMB) 

• ITWG Co-Chairman (DOE) 

11:40 Wrap-up (Issues/Agreements/Timelines) Ms. Andrei Mallare 
Project Assistant, JICA Experts Team (JET) 

12:00 Closing Remarks Ms. Ruby B. de Guzman 
Chief, Biomass Energy Management Division, 

REMB, DOE 

Master of Ceremonies Ms. Raquel Rosario Reyes 
Senior EMS, EMB-SWMD-SWMPPDS 
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QC WTE PROJECT

2

Project Description
The project involves the design, financing, 
construction, operation, and maintenance of a 
biodegradable source separated waste 
treatment and residual combustible waste 
treatment facility 

Project Cost   :       PhP 22 Billion

Procurement Mode : Unsolicited

PPP Structure : Joint Venture

Cooperation Period : 35 years

Energy output : 36 MWe

Capacity  : 3,000 MTD

Source : PPP  Center
https://ppp.gov.ph/ppp_projects/quezon-city-
integrated-solid-waste-management-facility-
project/r

QC  WTE PROJECT TIMELINE

Sept 2016
An unsolicited proposal 

was submitted to QC for 
the development of 

WTE project Nov 2016
Creation of TWG to 
evaluate WTE  
proposal 

March 2017
QC issue letter of 
acceptance  and 

approval of PPP-SC 
resolution no 15 May 2017-Oct 

2018
Detailed 
negotiation with 
proponentOct 2018

Signing of Joint 
Certification of  

Successful Detailed 
Negotiation

Oct 20, 22,29 
2018 
Swiss Challenge 

Nov 2018
Pre-Bid 

Conference 

Feb 2019
Bid submission 
date

Jan- Feb 2020
WTE project was 

assigned to 
TFSWM

Proponent 
conducted WACs

June- Aug 2020
TFSWM submitted 
report on the findings 
on WACs and 
proponent submitted 
their own report. 
Series of meeting to 
reconcile the report 

ADD A FOOTER MM.DD.20XX 4
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Appendix 11-1:  
ITWG Meeting 
 

11-1-4 : 4th ITWG Meeting 
  



4th Inter-agency Technical Working  
Group (ITWG) Meeting 

 

Technical Cooperation Project (TCP) for Capacity Development  
on Improving Solid Waste Management (SWM) through  

Advanced/Innovative Technologies 
02 August 2021, Monday, 1:00 PM – 4:00 PM  

(Via MS Teams) 
 

PROGRAMME 
 

TIME ACTIVITY SPEAKER 

1:00 PM 
Invocation EMB-SWMD-PMO 

Opening/Welcome Remarks  
Engr. William P. Cuñado 

OIC-Director, EMB 

1:10 PM 
Meeting Objectives, Tentative Agenda,  & 
Acknowledgement of the ITWG Members 
and Sub-group Members  

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD & Assistant 

Project Manager, SWMD-PMO 

Meeting will be presided by: 
 ITWG Chairman - Director William P. Cunado, EMB-DENR 

ITWG  Co-Chairman- Ms. Ruby B. de Guzman, REMB-BEMD, DOE 
 

 Welcome Message/Call to Order 

 Adoption of the Agenda 
 

1:30 PM 
 
 

Project Output 1:   

 Presentation of the draft  Case 
Study Analysis for the Guideline of 
Best Available Technique / Best 
Environmental Practice (BAT/BEP) 
 

 Status on the endorsement and 
Approval of the WTE Technical 
Standards 
 

 
Mr. Takahiro Kamishita 

Chief Advisor, JET 
 
 
 
 

Ms. Ma. Delia Cristina M. Valdez 
OIC-Chief, SWM Division, EMB 

 
*Both Speakers shall be supported by EMB-SWMD-PMO & 

all Sub-group members for OP1 

2:00 PM Project Output 2:   

 Updates on the Project Activities 
 
 

 Status of Approval/Signing of the 
Memorandum of Understanding 
(MOU) 

 

 
Mr. Makoto Kosaka 

SWM/PPP, JET 

 
Representatives of partner LGUs 

2:30 PM Project Output 3:   

 Updates on the Project Activities  
 

 
 

 

Mr. Satoshi Miyaichi, EMP/ESC, JET 

 
*Speaker to be  assisted/supported by the EMB-ERLSD & 

EQMD & all Sub-group members for OP3 

2:45 PM Project Output 4:  

 Updates on the Project Activities: 
Assessment of the SWM 
technologies by LGUs 

 
Ms. Kyoko Kimura 

Public Enhancement/Training 
Arrange/Coordinator, JET 

 
*Speaker to be supported by SWMD-PMO & all Sub-group 

members for OP4 
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3:00 PM Open Forum 

3:10 PM Way forward/Next Steps  ITWG Chairman (DENR-EMB) 

 ITWG Co-Chairman (DOE-BEMD) 

 3:20 PM Wrap-up (Issues/Agreements/Timelines) Ms. Andrei Mallare 
Project Assistant, JET 

3:30 PM Closing Remarks Ms. Ruby B. de Guzman 
Chief, Biomass Energy Management Division, 

REMB, DOE 

Master of Ceremonies Engr. Roxanne Barcenas 
Technical Assistant, EMB-SWMD-PMO 
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