
11-1: ITWG会議 

11-1-3 : 第3回ITWG会議
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3nd Inter-agency Technical Working 
Group (ITWG) Meeting 

DENR/JICA Technical Cooperation Project (TCP) for Capacity Development 
on Improving Solid Waste Management (SWM) through  

Advanced/Innovative Technologies 
26 April 2021, 9:00 AM – 12:00 NN  (Via MS Teams) 

TENTTIVE PROGRAMME 

TIME ACTIVITY SPEAKER 

9:00 AM 
Philippine National Anthem 

SWMD-Project Management Office (PMO) 
Invocation 

9:10 AM Opening/Welcome Remarks 
Engr. Vizminda A. Osorio 

Assistant Director, EMB 

9:20 PM 

Presentation on the Meeting Objectives, 
Tentative Agenda,  & Acknowledgement 
of the ITWG Members and Sub-group 
Members  

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD-SWMPPDS & 

Assistant Project Manager, SWMD-PMO 

Meeting will be presided by: 
 ITWG Chairman - Director William P. Cunado, EMB-DENR 

ITWG  Co-Chairman- Ms. Ruby B. de Guzman, REMB-BEMD, DOE 

• Welcome Message/Call to Order

• Approval/Adoption of the Agenda

9:40 
Project Output 1: 

• Presentation of the draft BAT/BEP
Guidelines including the
comments/inputs provided by the
SG1 members

• Status on the endorsement and
Procedure on the Approval of the
WTE Technical Standards 

Mr. Satoshi Higashinakagawa 
SWM3/WTE3,  JICA Experts Team (JET) 

Ms. Ma. Delia Cristina M. Valdez 
Chief, SWM Division, EMB 

*Both Speakers shall be supported by EMB-
SWMD-PMO & all Sub-group members for OP1 

10:10 Project Output 2: 

• Brief updates on LGU’s WTE
project

• Status of Approval/Signing of the
Memorandum of Understanding
(MOU)

Representatives of partner LGUs 

10:30 Project Output 3: 

• Updates on the Training Plans on
the sampling, analysis and QA/QC
of Dioxins and Furans

• Updates on the Preparation of
Standard Operation Procedures

Mr. Satoshi Miyaichi, EMP/ESC,  JICA 

Experts Team (JET) 

*Speaker to be  assisted/supported by the
EMB-ERLSD & EQMD & all Sub-group members 

for OP3 

10:50 Project Output 4: 

• Updates on the Collection of Good
Practice/Good Technology of other

Ms. Kyoko Kimura 
Public Enhancement/Training 

Arrange/Coordinator,  JICA Experts Team (JET) 

Ms. Iku Sato 
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SWM Technologies in Japan and 
other countries 

• Updates on the TCP Newsletter

Waste treatment/3R,  JICA Experts Team (JET) 

*Speaker to be supported by SWMD-PMO &
all Sub-group members for OP4 

11:00 • Updates on the Identified additional
activities under the TCP

Mr. Takahiro Kamishita 
Project Advisor,  JICA Experts Team (JET) 

11:10 Open Forum 

11:25 Way forward/Next Steps • ITWG Chairman (DENR-EMB)

• ITWG Co-Chairman (DOE)

11:40 Wrap-up (Issues/Agreements/Timelines) Ms. Andrei Mallare 
Project Assistant, JICA Experts Team (JET) 

12:00 Closing Remarks Ms. Ruby B. de Guzman 
Chief, Biomass Energy Management Division, 

REMB, DOE 

Master of Ceremonies Ms. Raquel Rosario Reyes 
Senior EMS, EMB-SWMD-SWMPPDS 
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QC WTE PROJECT

2

Project Description
The project involves the design, financing, 
construction, operation, and maintenance of a 
biodegradable source separated waste 
treatment and residual combustible waste 
treatment facility 

Project Cost   :  PhP 22 Billion

Procurement Mode : Unsolicited

PPP Structure : Joint Venture

Cooperation Period : 35 years

Energy output : 36 MWe

Capacity  : 3,000 MTD

Source : PPP  Center
https://ppp.gov.ph/ppp_projects/quezon-city-
integrated-solid-waste-management-facility-
project/r

QC  WTE PROJECT TIMELINE

Sept 2016
An unsolicited proposal 

was submitted to QC for 
the development of 

WTE project Nov 2016
Creation of TWG to 
evaluate WTE  
proposal 

March 2017
QC issue letter of 
acceptance  and 

approval of PPP-SC 
resolution no 15 May 2017-Oct 

2018
Detailed 
negotiation with 
proponentOct 2018

Signing of Joint 
Certification of  

Successful Detailed 
Negotiation

Oct 20, 22,29 
2018 
Swiss Challenge 

Nov 2018
Pre-Bid 

Conference 

Feb 2019
Bid submission 
date

Jan- Feb 2020
WTE project was 

assigned to 
TFSWM

Proponent 
conducted WACs

June- Aug 2020
TFSWM submitted 
report on the findings 
on WACs and 
proponent submitted 
their own report. 
Series of meeting to 
reconcile the report 

ADD A FOOTER MM.DD.20XX 4
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11-1: ITWG会議 

11-1-4 : 第4回ITWG会議
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4th Inter-agency Technical Working 
Group (ITWG) Meeting 

Technical Cooperation Project (TCP) for Capacity Development 
on Improving Solid Waste Management (SWM) through  

Advanced/Innovative Technologies 
02 August 2021, Monday, 1:00 PM – 4:00 PM 

(Via MS Teams) 

PROGRAMME 

TIME ACTIVITY SPEAKER 

1:00 PM 
Invocation EMB-SWMD-PMO 

Opening/Welcome Remarks 
Engr. William P. Cuñado 

OIC-Director, EMB 

1:10 PM 
Meeting Objectives, Tentative Agenda,  & 
Acknowledgement of the ITWG Members 
and Sub-group Members  

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD & Assistant 

Project Manager, SWMD-PMO 

Meeting will be presided by: 
 ITWG Chairman - Director William P. Cunado, EMB-DENR 

ITWG  Co-Chairman- Ms. Ruby B. de Guzman, REMB-BEMD, DOE 

 Welcome Message/Call to Order

 Adoption of the Agenda

1:30 PM Project Output 1:  

 Presentation of the draft  Case
Study Analysis for the Guideline of
Best Available Technique / Best
Environmental Practice (BAT/BEP)

 Status on the endorsement and
Approval of the WTE Technical
Standards

Mr. Takahiro Kamishita 
Chief Advisor, JET 

Ms. Ma. Delia Cristina M. Valdez 
OIC-Chief, SWM Division, EMB 

*Both Speakers shall be supported by EMB-SWMD-PMO & 
all Sub-group members for OP1 

2:00 PM Project Output 2:  

 Updates on the Project Activities

 Status of Approval/Signing of the
Memorandum of Understanding
(MOU)

Mr. Makoto Kosaka 
SWM/PPP, JET 

Representatives of partner LGUs 

2:30 PM Project Output 3:  

 Updates on the Project Activities Mr. Satoshi Miyaichi, EMP/ESC, JET 

*Speaker to be  assisted/supported by the EMB-ERLSD & 
EQMD & all Sub-group members for OP3 

2:45 PM Project Output 4: 

 Updates on the Project Activities:
Assessment of the SWM 
technologies by LGUs 

Ms. Kyoko Kimura 
Public Enhancement/Training 

Arrange/Coordinator, JET 

*Speaker to be supported by SWMD-PMO & all Sub-group 
members for OP4 
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3:00 PM Open Forum 

3:10 PM Way forward/Next Steps  ITWG Chairman (DENR-EMB)

 ITWG Co-Chairman (DOE-BEMD)

 3:20 PM Wrap-up (Issues/Agreements/Timelines) Ms. Andrei Mallare 
Project Assistant, JET 

3:30 PM Closing Remarks Ms. Ruby B. de Guzman 
Chief, Biomass Energy Management Division, 

REMB, DOE 

Master of Ceremonies Engr. Roxanne Barcenas 
Technical Assistant, EMB-SWMD-PMO 
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11-1: ITWG会議 

11-1-5 : 第5回ITWG会議
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5th Inter-agency Technical Working 
Group (ITWG) Meeting 

Technical Cooperation Project (TCP) for Capacity Development  
on Improving Solid Waste Management (SWM) through Advanced/Innovative Technologies 

05 April 2022, 1:00 PM – 3:00 PM  
(Hybrid Meeting*) 

PROGRAMME 

TIME ACTIVITY SPEAKER 

1:00 PM 
Philippine National Anthem 

SWMD-Project Management Office (PMO) 
Invocation 

1:10 PM Opening/Welcome Remarks Engr. William P. Cuñado 
OIC-Director, EMB 

1:20 PM 
Meeting Objectives, Tentative Agenda,  & 
Acknowledgement of the ITWG Members and Sub-
group Members  

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD & Assistant Project Manager, 

SWMD-PMO 

Meeting will be presided by: 
 ITWG Chairman - Director William P. Cunado, EMB-DENR 

ITWG  Co-Chairman- Ms. Ruby B. de Guzman, REMB-BEMD, DOE 

 Welcome Message/Call to Order
 Adoption of the Agenda

1:40 PM 

Project Output 1: 
 Updates/Status  on the  various Project

Activities 

 Status on the endorsement to the EMB of
the Approved Case Study Analysis for
BAT/BEP Guidelines

 Status on the Preparation and Endorsement
of the JAO on the Guidance Document for
the WtE-ACC Facilities

Mr. Takahiro Kamishita
Project Advisor, JET 

 

Ms. Juvinia P. Serafin 
OIC-Chief, SWM Division, EMB 

2:10 PM 

Project Output 2: 
 Updates/Status  on the  various Project

Activities 
 Updates from the LGU counterparts on

their WtE Project implementation
 Updates on the comments of the

Annotated Outline for the 10-year SWM
Plan

 Status of Approval/Signing of the
Memorandum of Understanding (MOU) by
the 3 LGUs

Mr. Makoto Kosaka 
SWM/PPP, JET 

Representatives of partner LGUs 

EMB-SWMD 

Ms. Elvira S. Pausing 
Supervising EMS/SWPPDS, SWMD & Assistant Project Manager, 

SWMD-PMO 

2:30 PM 

Project Output 3: 
 Updates/Status of the various Project

Activities and progress of coordination with
EMB-ERLSD

Mr. Satoshi Miyaichi 
EMP/ESC, JET 

*Speaker to be assisted/supported by the EMB-ERLSD & EQMD & all Sub-group
members for OP3 

2:50 PM 

Project Output 4: 
 Updates/Status of the various Project

Activities 
 Presentation/Discussion of the final Booklet

of Good Practices and Good Technologies
and request for approval

Ms. Kyoko Kimura 
Public Enhancement/Training Arrange/Coordinator, JET 

*Speaker to be supported by SWMD-PMO & all Sub-group members for OP4

3:10 PM Open Forum 

3:25 PM Way forward/Next Steps  ITWG Chairman (DENR-EMB)
 ITWG Co-Chairman (DOE)

3:35 PM Wrap-up (Issues/Agreements/Timelines) Ms. Andrei Mallare 
Project Assistant, JET 

3:45 PM Closing Remarks Ms. Ruby B. de Guzman 
Chief, Biomass Energy Management Division, REMB, DOE 

Master of Ceremonies Engr. Roxanne R. Barcenas 
Technical Assistant, EMB-SWMD-PMO 
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NOTICE OF MEETING 

TO : ALL CONCERNED GOVERNMENT AGENCIES 

DEPARTMENT OF SCIENCE ND TECHNOLOGY 
Engr. Nonilo Peña – Chief SRS, PCIEERD 
Engr. Reynaldo L. Esguerra – Chief SRS, ITDI 
Engr. Emelita A. Dimapilis – Supervising SRS, ITDI 
Engr. Dante C. Vergara - Senior SRS, ITDI 
Engr. Rochelle L. Retamar - Supervising SRS, ITDI 

DEPARTMENT OF ENERGY 
Ms. Mylene C. Capongcol – Director, REMB 
Ms. Ruby De Guzman – Division Chief, REMB 
Mr. Romeo M. Galamgam – Supervising SRS, REMB 
Ms. Charisse Jane Pascual – SRS II, REMB 
Ms. Gemmalyn Galang - SRS I, REMB  
Ms. Letty C. Abella – Senior SRS, DOE-ECCD 

DEPARTMENT OF INTERIOR AND LOCAL GOVERNMENT 
Atty. Ma. Rhodora Flores - Chief, BLGS 
Mr. Carlo Mari Crisregienald C. Tan – Project Manager, BLGS 
Ms. Marla Clarisol L. Agas – PDO II, BLGS 

NATIONAL ECONOMIC DEVELOPMENT AUTHORITY 
Mr. Kevin Gilbert M. Manzano - SREDS, IPG 
Mr. Gilbert V. Kintanar, Jr. - SREDS, IPG 
Ms. Marina Ferrer- EDS I, IPG 

PUBLIC-PRIVATE PARTNERSHIP CENTER 
Atty. Phebean Belle A. Ramos-Lacuna – Director, PFPEMS 
Ms. Justine E. Padiernos – PDO, Project Development Service 
Atty. Aislyn Yao- Division Chief, PFPEMS 

LOCAL GOVERNMENT UNITs 
Mr. Vincent Ferdinand Paul G. Vinarao- PDO III, LGU Quezon City 
Mr. David John S. Vergara- EMS II, LGU Quezon City 
Mr. Richard S. Santuile-Action Officer, LGU Quezon City 
Engr. Louie Sabater, Chief, TFSWM PMT, LGU Quezon City 
Ms. Patricia Orante, TFSWM PMT, LGU Quezon City 
Engr. Editha D. Peros – Department Head, LGU Cebu City 
Engr. Glory Rose C. Manatad – EMS II, LGU Cebu City 
Atty. Dwight Tristan P. Domingo - Asst. City Administrator, LGU Davao City 
Engr. Elisa P. Madrazo – City Government DH II, LGU Davao City 
Engr. Lakandiwa Soliman R. Orcullo – IEC Unit Head, LGU Davao City 

DENR-FOREIGN ASSISTED AND SPECIAL PROJECT SERVICE 
Director Wilfredo J. Obien 
Mr. Eddie Abugan, Jr.- Chief, PMD 
Ms. Marianica Philina L. Obmerga- PEO II 

Department of Environment and Natural Resources 
ENVIRONMENTAL MANAGEMENT BUREAU 
DENR Compound, Visayas Avenue, Diliman, Quezon City 1116 
Tel.Nos. (632)927-1517; 928-3725; Fax No.(632)920-2258 
Website: www.emb.gov.ph Email: recordsco@emb.gov.ph 
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JICA PHILIPPINES 
Ms. Momoko Otsuka – Assistant Representative, JICA Philippines 
Mr. Christian Vic Perez – Program Officer, JICA Philippines 

DENR-EMB CENTRAL OFFICE 
Ms. Fatima Anneglo R. Molina – Chief, ERLSD 
Mr. Roger C. Evangelista Jr. – SRS II, ERLSD 
Mr. Sammy L. Aytona - SRS II, ERLSD  
Engr. Jundy T. Del Socorro – Chief-AQMS, EQMD 
Engr. Wyona Kay C. Rativo – EMS II, AQMS, EQMD  
Engr. Marcelino N. Rivera, Jr. – OIC-Chief, EQMD 
Mr. Geri Geronimo Sanez – Chief, HWMS 
Engr. Santini Quiocson – Engineer II, HWMS 
Engr. Irvin Cadavona – EMS II, HWMS 
Ms. Consolacion P. Crisostomo – Chief, PPPDD 
Ms. Mary Esther D. Ofiaza – PO III, PPPDD 
Atty. Janice P. Pamoso – Chief, LD 
Ms. Fatima E. Millan - SI III, LD 

DENR-EMB REGIONAL OFFICE 
Mr. Mikko M. Caniezo- EMS II, EMB NCR 
Mr. John Roy B. Kyamko- Supervising EMS, EMB Region VII 
Mr. Jay Christoffer Bawi-in, Chief, EMB Region XI 

JICA EXPERTS TEAM 
Mr. Takahiro Kamishita- Chief Advisor, SWM1/WTE1 
Mr. Tomoyuki Hosono- Deputy Chief Advisor, SWM2/WTE2 
Mr. Satoshi Higashinakagawa- SWM1/WTE1 Expert 
Mr. Makoto Kosaka- SWM-PPP Expert 
Mr. Satoshi Miyaichi – EMP/ESC Expert 
Ms. Kyoko Kimura- PE/TA/Coordinator 
Ms. Iku Sato, Waste treatment/3R, JET 
Engr. Nikole Andrei Louise Mallare- Project Assistant 
Ms. Rose Quiocho, Project Assistant 
Mr. Eric Cea- Project Secretary 

SELECTED SWMD TECHNICAL & SUPPORT STAFF 
Ms. Juvinia P. Serafin – OIC-Chief, SWMD & PM-PMO  
Ms. Elvira S. Pausing – Supervising EMS, SWMD-PPDS & APM-PMO 
Ms. Nelie A. Dimer – EMS II, SWMD-PPDS 
Engr. Roxanne R. Barcenas – Technical Assistant, SWMD-PPDS 
Ms. Rodeth A. Antonio – Monitoring Officer, SWMD-PPDS 

FROM : THE DIRECTOR 
Environmental Management Bureau 

DATE/VENUE: 05 Apri l  2022, Tuesday, 1:00 PM (Blended) 

SUBJECT      :   5 t h      I n t e r - A g e n c y   T e c h n i c a l   W o r k i n g   G r o u p   ( I T W G ) 
R E L A T I V E T O T H E IMPLEMENTATION OF THE TECHNICAL 
COOPERATION PROJECT (TCP) FOR THE CAPACITY 
DEVELOPMENT ON IMPROVING SOLID WASTE MANAGEMENT 
THROUGH ADVANCED/INNOVATIVE TECHNOLOGIES. 
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AGENDA: Please see attached Sheet 

We would like to inform you that there will be an Inter-Agency Technical Working Group 
Meeting to present and discuss the implementation updates of the Technical Cooperation Project 
(TCP) for the Capacity Development on Improving Solid Waste Management through 
Advanced/Innovative Technologies.   

Attached is the copy of the Tentative Agenda for ready reference. 

Your participation/attendance is highly enjoined. 

ENGR. WILLIAM P. CUÑADO 
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